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1. HEPEYEHbD IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 11O AUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJBbTATAMU
OCBOEHUS OBPA30OBATEJBHOM ITPOI'PAMMBI

1.1 ITnanupyemsblii mporecc oOydeHHs 10 TUCIUIUIMHE HalpaBjieH Ha (GOPMUPOBAHKE CIEAYIO-
IIUX KOMIICTCHIIUN:

YuupepcanbHuble komnerenuuu (YK):

- Cnoco0OeH OpraHu3oBBIBATh M PYKOBOAHMTH pabOTON KOMaH[bl, BbIpabaThiBass KOMaHIHYIO
CTpaTeruio sk JOCTHKEHUs mocTaBieHHoi nen (YK-3).

NHaukaTopbl JOCTHKEHUS KOMIIETEHIIUM:

- OpranmsyeT 1 pyKoBoauT paboroit komanasl (YK-3.1);

- BeipabarbiBaeT KOMaHIHYIO CTPATETHIO s JOCTHXKEHUs noctaBiaeHHoi nemu (YK-3.2).

1.2 [Inanupyemble pe3yabTaThl 00y4eHUs MO JUCHUILTNHE «MeHeIKMEHT», XapaKTepU3YIOIIHe
sTanbl (POPMHUPOBAHUS KOMIIETCHIIUN, COOTHECCHHBIE C IUIAHUPYEMBIMU Pe3yJibTaTaMH OCBOEHUS 00-
pa3oBaTEIbHOM MPOrPaMMbl MAaruCTPaTyphbl MO HampabiieHUto noAaroroBku 36.04.01 BerepunapHo-
CaHWTapHAas KCIEPTH3a, HANIPABIICHHOCTh BeTepuHapHas caHuTapusi, IPECTaBICHBI B TA0JIUIIE:

IInanupyembie pe3yJbTaThl 00y4eHHUs

Koa n Hanme-

Ko xomne- Coaep:xkanue HOBaHHME WH/H-
TeHIUH KOMITETEeHIINN KaTopa 10CTH- dopmupyemble 3HAHHS, YMEHUS H HABBIKH
JKEHH S KOMIIe-
TeHIUH
1 2 3 4
YK-3 Cnocoben opra- | YK - 3.1 Opra- | 3nanue: cymuoctn, GyHKIMH U XapakTepHBIX YepPT COBPEMEH-
HHU30BBIBATh U | HU3yeT M PYKO- [ HOrO MEHEPKMEHTAa; OCHOBHBIX TEOPUI M KOHLEMIHMH B3aHMMO-
PYKOBOIMTH pa- | BOZUT pabOTOi | NeHCTBUS JII0ACH B OpraHU3aliy, BKIOYas BONPOCH! IPYIIIOBOI
00TOH KOMaHIPI, | KOMaHIbI JIMHAMUKH H KOMaHI000pa30BaHuUs
BBIpaOaThIBast Ymenue: aHamM3upoOBaTh ¥ NEPEOLICHUBATh HAKOIUICHHBIN OIBIT
KOMaHJIHYIO B YIPABICHUH W Ha TOH OCHOBE NMpUOOpETaTh HOBBIC 3HAHMS;
CTPATEeTHI0 IS NPUMEHATh KOMaHA000pa3yIoliie TEXHOJIOTHH B LEJSX pere-
JOCTHXKCHUA I10- HUA JIOKAJBHBIX 3aJa4y, CBA3aHHBIX C ITOBBIIICHHUCM Qq)(l)eKTI/IB-
CTaBJICHHOH I[eTH HOCTH yIPABJICHICCKOI AEATEIHHOCTH.
Haeblk: OIIEHKH TEpCOHANA sl ONTUMAIBHOTO Mo00pa cocTa-
Ba KOMaH/IbI
Onvim  deamenvHocmy: TPUMEHEHUS KOMaHJ000pa3ylomux
TEXHOJIOTUH B HedaX peuICHUA JIOKAJIbHBIX 3a/a4, CBA3aHHBIX C
HOBBIICHUEM (D ()EKTHBHOCTH YIIPABICHYECKOH ACSTEIEHOCTH
YK - 3.2 Beipa- | 3uanue: npouecca, IpUHIMIIOB, GOPM U METOIOB HPUHSATHSI U
0aTblBaeT KO- | peanu3alyM YNpaBICHYCCKHX PEIICHHUH; CTPATeruil U IPHHIH-

MaHJIHYIO CTpa-
TETHIO IS JIO-
CTHKEHHUS  IIO-
CTaBJIEHHOHN Ie-
fji7i

ITOB KOMaHHOH pabOTHI, OCHOBHEIC XapaKTEPUCTUKNA OpraHH3a-
UOHHOTO KJIMMaTa W B3aUMOJICHCTBUS JIFOJICH B OPTaHU3AIII;
Ymenue ompenensats CTpaTerHio M TaKTUKY (OPMHPOBaHUS KO-
MaH/Ibl, OCYIIECTBIIATh YIPABICHUE MaJOW TPYION, IIPUMCHSIS
COBPEMEHHBIC METOJIbI YIIPABICHHUS; OMPEICISATh CTHIIb YIIPaB-
seHuss U 3(PGEKTUBHOCTh PYKOBOACTBA KOMAHJIOH; OIICHHUBAThH
YPOBEHb Pa3BUTHsI KOMAaHJIbI B MPOIECCE TOCTUKCHUS HAMCUCH-
HOM 1enu

Hasvik: opranu3anuy d yrnpaBiIeHHS KOMAaHIHBIM B3aMMOICH-
CTBHEM B PCIICHUU MOCTABJCHHBIX IEJCH; CO3MaHHUsS KOMAaHIbI
JUTSL BBIITOJTHEHHS IPAKTUIECKUX 3a7a4

Onvim OdesimenvHocmu: CaMOCTOSATENIFHOU pa3pabdOTKH, € yde-
TOM CIEIU(PHUKH 33724, CTPATETUIECKOTO PA3BUTUSI KOHKPETHOU
OpraHU3allfy, MOJHOMACIITA0OHBIX MPOrPaMM IO CO3JIaHHUIO pe-
IbHO (DYHKIIMOHATBHBIX KOMaH]]




2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCHA C ITIPEIIOJABATEJIEM H HA
CAMOCTOATEJBHYIO PABOTY OBYYAIOIIIUXCHA

KonTakTHas pa6ora c npenogaBa-
Toymcare TeJeM (DopM“a TPOMEIKY-
Cemecr KOCTE I KonraktHast paGora| CaMocTosiTeIbHAsI | TOYHOIl aTTecTaLUU
p . PaKTHy4.
3.E. / uac. Jlekumii, - HA MPOMEKYTOUHYIO pabora, yac. (3K3./3a4eT ¢
yac. yac. aTTecTaluIo, OIICHK./324€eT)
qac.
3a04Hasi popma o6yuenusi 2021 rox Hadopa
1 | 5180 [ 6 | 8 | 0,2 | 165,8 | 3auer
ounas ¢gopma odyuyenus 2022 rog Hagopa
1 | 5180 | 16 [ 16 | 0,2 | 147,8 | 3aueT
3a04yHasi popma odyuenus 2022 rog HagGopa
1 | 518 [ 6 | 8 | 0,2 | 165,8 | 3aueT
ouHasi ¢popma odyuenus 2023 rog HaGopa
1 | 518 | 16 | 16 | 0,2 | 147,8 | 3aueT
3ao04nasi popma odyuenus 2023 rog HaGopa
1 | 5180 | 6 | 8 | 0,2 | 165,8 | 3auer

3. COAEP) KAHME JUCHUIIIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHX YACOB U BUJIOB YYEBHBIX 3AHATHIA

3.1 CTpyKTypa AUCHUILITMHBI COCTOUT U3 Pa3IeNoB (TeM):

CTpyKTYpa TUCHHUILUINHBI

Tema 1. Tema 2. Tema 3. Tema 4.
MeTo10J10rH4eCKUE OCHOBBI OO11ast KOHIIETIIUS Me- Opranuzanus u ynpasiesue | Buacts u nuaepctso. Pyko-
MEHEeKMEHTa HEJKMEHTa OpraHu3alyu. MIPOM3BOJICTBEHHBIM IIPO- BOJIUTEIb B CUCTEME yTIpaB-
Mertoabl aHanu3a BHYTPEH- 1[eccoM JICHHUS.
HEl U BHELIHEH cpefpl op-
TaHU3aInH.
Tema 5. Tema 6. Tema 7. Tema 8.
[Ipouecc npunATHS U pea- YnpasneHue rnepcoHanoM MoTHBaIys 1 KOHTPOJIb Ouenka 3 PeKTUBHOCTH
JM3aLUK yIIpaBlIeHUYecKnX | opranmsanmu. KoManmoo0- | TpymoBoif AesTenbHOCTH HA | yHIpaBIEHUS arpONpPOMBIII-
pelieHui pazoBaHue npeanpusaTusx AITK JICHHBIM IPEIIPUITHEM

3.2 COI[ep)KaHI/IC 3aHATUH JICKHUOHHOT'O THUIIA 11O JUCHHUIIIMHE, CTPYKTYPHUPOBAHHOC 110 pa3ac-
JlaM C YKa3aHHUEM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaJICMUYCCKUX YaCOB U BUJ0OB 3aHSATHIH:

HaumMeHoBaHue Koa-Bo yacoB / ¢gopma o0yueHus
Ne pazaena (Tembl) Kpartkoe conep:xkanue paszgena 3204HO | 0YHO | 3204HO | O4YHO | 3204HO
AUCHUTLIHHBI 2021 | 2022 | 2022 | 2023 | 2023
1. | Merogonornueckue oc- | CymHOCTE W pONB MEHEMKMEHTa B COBpe-
HOBBI MEHEKMEHTA MeHHBIX ycinoBusix. OOmmas Teopust yrpasiie-
HUS. ACHEKTBI, CTPYKTypa 1 6a30BbIe MoJe-
i Teopur MeHekMeHTa. CyOBheKT H OOBEKT
ypaBJICHUSA. MCHC}]}KMCHT KaKk Hayka H
NpakTMKa ynpasneHus. Haydnas —1mkona
ympasieHus:: ©.Y. Teiinop, @. ['unbper, JL. 05 1 05 1 05

T'unoper, I'Tanrt, I. Omepcon, I'. dopa.
AIIMUHHUCTpaTHBHas IIKOJA: (DYHKIMH Me-
HepkMeHTa U 14 npuHuunoB A. ®aifons.,
Teopwust GIOpOKpaTHH M PAlMOHATIEHOCTH M.
Bebepa. [1Ikona 4enoBedyecKnX OTHOLICHHUIA:
9. Meiio u XoTTopHCKue uccieaoBanus, M.
I1. ®osnerr, [1Ikona NoBeIEHYECKUX HAYK.




HaunmenoBanme
pa3aena (Tembl)
JMUCHHAILTHHBI

Kparkoe conep:kanue pa3aena

Koa-Bo yacoB / ¢popma 00yueHus

OOmasi KOHIICMIMS — Me-
HEIHKMEHTA OpraHU3aIHu.
Mertoasl aHanmu3za BHYT-
pEeHHEW U BHELIHEH cpe-
IIB OPTaHHU3AINH.

ITonsitue opranuzauuu. CUCTEMHBIN 1MOJ-
X0A K (POPMHUPOBAHHMIO M HCCIIEIOBAHHIO
CTPYKTYpbl W (yHKOu oOpraHW3anum.
OO0umie XapakTepUCTUKH OpTaHU3AIIIA.
Opranm3anuss Kak OTKpBITas CHCTEMa
(textomoruss bormanoBa A.M. Teopus
OTKpHITEIX cucteM A. bepramangu, Teo-
pust xu3HecriocoOHbIX cucteM C.bupa).
®opmanbHbie 1 He(hOpMaIbHBIE OpraHU-
3anuu. CTpoeHHe OopraHu3aluM: OpraHu-
3alMOHHO-YNIPABICHYECKUE  CTPYKTYDBI
(yuHeitHas, QyHKUMOHANbHAS, JHMHEHHO-
¢yHKIMOHANBHAS, [ITaOHas, JUBH3HO-
HaJIbHasi, MAaTPUYHAas, IPOCKTHAsI, CETeBas,
BUpTyasbHast). HopMmel ympaBmsemocTn
opraHuzanueil. AHanu3 CUJIBHBIX U Cla-
0p1x cropon Qupmsl. Kiaccuaeckne mo-
JEH CTPAaTErHYeCcKOro IO3MIHOHHPOBa-
HUS OpTaHM3allid BO BHEUIHEH MUKpO-
cpene (BCG, GE/McKinsey, Shell/DPM,
ADL u Xoogepa-lllennena, SWOT — ana-
nu3); Matpura U. Aacodda. TpéxmepHas
cxeMa AOens, AeIO0BOH KOMILIEKCHBII
aHanu3 PIMS.

Opranuzanuss W ynpas-
JeHHe  IPOU3BOACTBEH-
HBIM [IPOIIECCOM

OOmue 3aKOHOMEPHOCTH, OCHOBHBIEC IIPUH-
ITUIIBI OopraHu3anmn TMPON3BOJACTBEHHOT'O
nporiecca.  OCOOEHHOCTH  CEeNTbCKOXO3sTii-
CTBCHHOTO  Ipom3BojAcTBA.  OpraHm3amus
WCTIOJIH30BaHUS.  PECYypCOB  TPETIPHSITISL
Criermanmsanyisi IpOU3BOICTBA

TexHONMOorust IIAHOBOTO TIPOIiecca Ha TIpes-
TPUATASAX. XapaKTepUCTHKA CYIIHOCTH H
3HAYCHUS] OCHOBHBIX METO/IOB TUTAHIPOBAHUS
CyIIHOCTh U COfepKaHHe CTPATerH4ecKo-
ro IjJIaHupOBaHUA. :')J'IeMeHTI)I CTpareruyie-
CKOrO IUIAHMPOBAHMS. OTaIlbl MpOIEecca
CTPAaTEruuecKoro IUIaHUpOBaHMs. Bunel
JIOJTOCPOYHBIX IIaHOB. CyYIIHOCTh M CO-
JCPpKaHUE€ TaKTUYCCKOTO IUIaHUPOBAHUA.
CrpyKTypa TaKTHYECKOTO TUIaHa TPeIIpH-
atust. Tekymiee mianupoBanue. OnepaTus-
HO-TIPOM3BOJICTBEHHOE TUITAHUPOBAHUE

Bnacte w  mmmepcTBo.
PykoBogurens B cucreme
YIpaBJICHHUS.

TlonsiTie BIacTH W BIUAHMS. THIBI BJIACTH.
®opMbl BIACTU U BIUSHUA. Teopuu auaep-
CKHX Ka4ecTB: uccienoBanus Panpda Cror-
quia 1 Yoppena bennuca. Konuenumum
JUJIEPCKOTO TIOBEJCHUS: TPU CTUJIS PYKO-
BosictBa K. JleBHWHA, CUCTEMBI YIpaBICHUS
P. JlaiikepTa, uccnenoBanust MU4UraHcKoro
YHHUBEPCUTETA, MCCIIEAOBAHUS YHUBEPCUTE-
Ta mrata Oraiio, yrpaBieHYecKas pereTka
brneiika u MoytoH. KoHtemnusi Bo3Harpax-
JIHWS. U HaKa3aHWs. 3aMEHUTEeNd JUIep-
ctBa. CUTyallMOHHBIE MOJIENI JIUAEPCTBA:
Mozgens TanneHOayma-llImunra, Momenb
duiepa, MOJIEINb «IIyTh-LeNb» Muruenna
n Xaysa, mozens Xepced u bnanuapna,
monenb  CruHcoHa-J[koHcoHa.  CpaBHu-
TENLHBIA aHAJIM3 CHUTYAIlMOHHBIX MOJEIeH
munepctBa. CUTYaIllMOHHBIA aHAIN3 Xapak-
Tepa 5((EeKTHBHOTO JHepa: KOHIIETIIH

34A09HO O4YHO 34A09HO O4YHO 3a09HO
2021 | 2022 | 2022 | 2023 | 2023
1 2 1 2 1
05 2 05 2 05
1 2 1 2 1




HaunmenoBanme
pa3aena (Tembl)
JMUCHHAILTHHBI

Kparkoe conep:kanue pa3aena

Koa-Bo yacoB / ¢popma 00yueHus

aTpuOyTHBHOTO  JIMJIEPCTBA,  KOHIICTILMS
XapU3MaTUYECKOTO JIM/IEPCTBA, KOHLETIIUS
npeoOpasyromero  (TpaHcGOPMHUPYIOIIETO)
JMAEPCTBA WM JHUACPCTBA ULl U3MCHCHUH,
WHTEPAaKTUBHOE DPYKOBOJCTBO, CEPBUCHOE
pyKoBozcTBO, KoyuwHT. Kiaccuduxarmm
yhnpaBleHYeCKUX posieil. [lenerupoBaHue
TIOJIHOMOYHH B CHCTEME MEHEIKMEHTA.

[Ipouecc mnpuHiATHA U
peanu3aly ynpaBleHYe-
CKHX pELICHUI

IIpoGnemsl u pemenns. PannoHaapHOCTH
pemienus. [loBeneHueckne Mozaenu MpH-
HATUA pelieHuil. PanuonanbHas opraHu-
3alus  Tpolecca MPUHATHS — PEIeHUs.
IToxxoms! K yyacTHIO B NPHUHATUHU pelle-
Huil. dakTophl, OKa3bIBAIOIIUE BIIUSHHE
Ha npuHAtue pemeHUd. OCHOBHBIE Tpe-
O0oBaHUs, NpEABSABISIEMbIE K PEILICHHUIO.
Metonsl M METOIWKH, HCIIOIb3yeMbIE B
npouecce NpUHATHS pemeHni. Cxema
mpouecca TPUHATHS — YNPABICHIECKUX
pemieHnid. Monenu NpuHATUS PELLIEHUH B
yCIOBUSIX HeompenaesneHHocTH. [Ipomecc-
HBIN MOJIXOA: YIIPaBJIeHYECKHE IPOLECCHI
(ympaBieH4YeCcKHe LHKIIBI), PUHITHE pe-
IOIEHUH Kak Tpolecc, pPEeHH)KUHUPUHT
6uzHec-npoueccoB. Ouenka 3¢dexTrBHO-
CTH NPUHATHIX PEIICHUH.

YnpagneHue nepcoHanIoM
OpTraHU3aIHH.
Komannoo6paszoBanue.

Cucrema ympaBlIeHHMs MEpCOHAJIOM oOpra-
Hu3auuy. [loHsATHE M 3JIEMEHTH CUCTEMBI
YIpaBJIeHUS TEPCOHANIOM. AHAIM3 KOH-
HEIUA yIpaBIeHus rnepcoHanoM. [Inanu-
poBanme ToTpebHOCTH B TiepcoHane. [lon-
00p W paccTaHOBKA IIepCOHANa: TOHSTHUE,
MPUHIINTBL, KPUTEPUH. AYIUT IepCOHANIA.
CymHOCTF KOMaHI000pa30BaHMs, KOMaH-
Jla ¥ Tpymma: cxoactBa W oTmumams. Oc-
HOBHBbIC ()YHKIIMM KOMaHIBI. THIONOTrHS
poneit B koMaHze. JIMUHOCTHBIE OCOOEH-
HOCTH, BIUSIONINE Ha pabOTy B KOMaHJE.
Komanna pykoBogurenei. Otamsl (op-
MUPOBaHUSA KOMaHJbl. JKU3HEHHBIM IHKII
KoMaHJ. HCTpYMEHTBI yIpaBICHUS KO-
MaHIHBIMH B3aMMOOTHOMIEHUAMHU. Dop-
MHUpPOBaHHE KOMAaHIHOTO IyXa. TpeHHHT
KOMaHJHOH CHITPOBKH. Pa3puThe opraHu-
3alMOHHON KYyNBTYpPHl W e BIHSHUEC Ha
MOBEJICHHE YYACTHUKOB KoMaHIbl. Ctpa-
Terus «XOCHH KaHpm». CTpaTeruu ynpas-
JIeHUsI KOH(IMKTaMH B KOMaH/IE.

Pacuer sxoHOMHYECKOM M cOLMAIbHOUI
3¢ (HEeKTUBHOCTH KOMaH. 3aTpaTHbIe Me-
TOJIBI OIIEHKH TPY/a ¥ BKJIaJa YIaCTHUKOB
B PE3yNbTaT KOMaH/bL.

MoTuBanusi 1 KOHTPOJb
TPYLOBOH [JESATEIBHOCTH
Ha npennpusatusax AIIK

VYupapneHue CcHCTEMOW MOTHUBALMM U
CTUMYJIUPOBaHUSL TPYIOBOW JEATEIHHO-
ctu. HampamneHus, QopMBI H METOJBI
MaTepUaJIbHOTO JIEHEKHOTO W HEIEHEX-
HOr0 CTUMYJIMPOBAHHUSI [IEPCOHAIA.

TexHomornn (GOPMHUPOBAaHKS M COBEPIICH-
CTBOBaHMSI CUCTEMbI MOTUBAIIMU U CTUMYJIU-
pOBaHus TPYIOBOHM JesitenbHOCTH. OpraHu-
3aIFIOHHBIE M COIMAJIbHBIE (DOPMBI MOTHBA-

34A09HO O4YHO 34A09HO O4YHO 3a09HO
2021 | 2022 | 2022 | 2023 | 2023
1 2 1 2 1
05 2 05 2 05
1 2 1 2 1




HaunmenoBanme
pa3aena (Tembl)
JMUCHHAILTHHBI

Kparkoe conep:kanue pa3aena

Koa-Bo yacoB / ¢popma 00yueHus

3209HO

OYHO

3209HO

OYHO

3209HO

2021

2022

2022

2023

2023

LML
TpeboBanust kK 3QPEeKTUBHON cUCTeMe KOH-
TPOJISI M UX MPaKTUUECKOM peanuzaumu. Me-
XaHM3M (pyHKIIOHMPOBAHWSI U WHCTPYMEH-
ThI YIPABJICHYECKOTO KOHTPOJISI Ha TIPETIPH-
stun AIIK. Bugpl pearupoBaHust Ha BEpTH-
KaJIbHYI0 W TOPU30HTAIHHYI0 HH(OPMAIHIO.
Peaktmsa oO1mecTBEHHOCTH Ha JIEHCTBUS OT-
JIENBHBIX paOOTHHUKOB.

Kontposs 1 oneHka 3¢ dekTHBHOI esTenb-
HOCTH B CHCTEME MOTHBAallUM TPYAa.

Ouenka s¢dexruBHOCTH | OcHOBHBIE — TMOHATHA  3(PQEKTUBHOCTH

yIIpaBJICHUs

arponpo- | ynpaenenus npeanpusituem AIIK. IToka-

MBIIJICHHBIM  NIPEAIpUsA- | 3aTCIn Nb@eKTHBHOFO praBHeHHH.IIOﬂ—

THUCM.

XOMBI K pacueTy nokasateied 3QQeKkTus-
HocTH ynpaBieHus. Onenka 3¢dexTus-
HOCTH yIpaBiIeHUs. Pa3myHbIe METOAUKH
omeHKA 3(QeKTUBHOCTH  YIpaBICHUS.
Hduarpamma  omeHKH 3P PEKTHBHOCTH
yhpasJieHus! (IPUYUH ¥ PE3yIIbTATOB).

0,5

0,5

0,5

Hroro

16

16

3.3 ConeprkaHue MPaKTUYECKUX 3aHITHIA MO0 JUCLIUILIMHE, B TOM YHUCIIE C AJIEMEHTaMU MPaKTU-
YECKOM MOATrOTOBKH, CTPYKTYPUPOBAHHOE I10 Pa3AeiiaM C YKa3aHHEM OTBEICHHOIO Ha HUX KOJUYECTBa
aKaJIeMUYECKUX YaCOB U BUJIOB 3aHITHH:

HaumenoBa- | Ne u Ha3BaHHe CEMUHAPOB / MPAKTH- Bun te- Koa-Bo yacoB / ¢popma o0ydenunst
HHUeE pa3jeya YeCKHUX 3aHATHH / 1a00paTOPHBIX KyHiero 3204YHO | OYHO | 3204HO | 0OYHO | 3204HO
Ne (TeMbI) padoT / KOJNIOKBUYMOB. Buo unno- KOHTPOJIs
JUCIUIIIHHBI 6aUUOHHBIX (hopm 3anamui. Ine- 2021 2022 2022 2023 2023
MEHNbL NPAKMUYECKOT NOO20NO6KU
1. | Metogonoru- | CymHOCTs U poJIb MEHeMXKMeHTa B co- | Tectupo-
YECKHUE OCHO- | BPEMEHHBIX ycJoBHsx. OOmias Teopus BaHUeE.
BBl MEHEIX- | ympaBieHus. Acmektsl, cTpykrypa u | Ilpencras-
MEHTa 0a30BbIe MOJIEIN TEOPHH MEHEPKMEHTA. JIeHne 1
CyObekT W 00BEKT ympaBieHHs. Me- 3aImTa
HE/DKMEHT Kak Hayka W TIpaKkTHKa | JOKJIaJa,
ynpasneHus. Haydnas mkonma ynpasie- | mpe3eHTa-
ms: @Y. Teitop, ®. T'mmbper, JL 0705
1 2 1 2 1
T'un6per, I'.T'antT, I'. OMepcon, I'. Dops.
AIMUHHUCTpaTHUBHAS MIKOJA: (YHKIUH
MeHeKMeHTa U 14 npuHimmoB A. Paii-
onst., Teopust OwOpokpaTHH W paIyo-
HaneHOCTH M. Bebepa. Illkona uenose-
YeCcKHX OTHoIeHuit: O. Meiio u Xort-
TopHCKME HuccienoBanus, M. Il. domn-
netT, 11Ikosa moBejeHIeCKUX HayK.
2. | Obmass kon- | [omsrre opranm3army. CHCTEMHBIH MMOA- Pentenne
menmus  Me- | Xo4 K (JOPMHPOBAHMIO M WCCIIEIIOBAHHIO |  CHTYyalu-
HEJDKMEHTa CTPYKTYpbl M (YHKIMH OpraHH3alyi. OHHBIX
opranmzaiuy. | OOmMe XapaKTepUCTUKH OpraHu3aluid. | Keiic-3amau.
Mertonsl ana- | Opranuzanus Kak OTKpbITas cucrema | Tectupo-
mm3a  BHYT- | (textonormst bormanoBa AWM. Teopus BaHHE.
peHHEH u | otkperTeIX cuctem A. bepramandwu, Teo- | Ilpenctas- 1 2 1 2 1
BHETTHEH pust xu3HecrocoOHbIX cucteM C.bupa). JICHUE 1
cpensl  opra- | @opmanbHBIe W HeQOpPMaIbHBIE OpraHHU- 3aImTa
HU3AIHH. 3armu. CTpoeHWe OpraHW3alliM: OpPraHW- |  JOKJIaja,
3aIMOHHO-YIIPaBJIeHYeCKHe  CTPYKTYPHI | Tpe3eHTa-
(mueiiHas, (QyHKIMOHANBHAS, JMHEHHO- LU

(YHKUMOHATIbHAS, IITA0HAs, JMBH3HO-




HauMeHnoBa- | Ne u Ha3BaHHe CEMHUHAPOB / MPAKTH- Bun Te- Koa-Bo yacoB / ¢popma o0yuenus
HHe pa3jeja YeCKHX 3aHATHI / 1a00paTOPHBIX KyHIero | 3a04HO | 0YHO | 3204HO | 04HO | 3204HO

Ne (TeMbI) padoT / KOJLUIOKBUYMOB. Buo unno- KOHTPO.JIs

JUCHUATIIHHBI 6aUUOHHBIX (hopm 3anamuil. Ine- 2021 | 2022 | 2022 | 2023 | 2023
MEHNbL NPAKMUYECKOT NOO20NO6KU
HaJIbHAsl, MAaTPHYHAs, IPOEKTHAs, CETeBasl,
BUpTyanbHas). Hopmbl ympapisemocTn

OpraHu3aluen.
AHanM3 CUIIBHBIX U CJIA0BIX CTOPOH (up-
MblL. Kiaccuueckne Mozpenu crpatermyie-
CKOTO TIO3HIIFIOHMPOBAHMS OpTaHM3AII
Bo BHemHeW Mmukpocpene (BCG,
GE/McKinsey, Shel/DPM, ADL u Xo-
¢epa-lllennena, SWOT — anamms); Mar-
prma U. Ancodda. TpéxmepHas cxema
AOens, 1emoBoii KOMIUIEKCHBIM aHajIu3
PIMS.
3anamue c UCnOL308aAHIE MEMOOA
AHAU3A KOHKPEMHBIX CUMY AUl -
Keiic-cmaou)

3 | Opranmzaumst | OOmuye 3aKOHOMEPHOCTH, OCHOBHbIC | Perenue
W YNpaBJICHUE | MPUHIMUILI OpPTraHU3allMA IIPOU3BOJ- CUTYyalu-
MIPOU3BO/I- CTBeHHOTO Tmporecca. OcoOeHHOCTH OHHBIX U
CTBCHHBIM CeNbCKOXO3SHCTBEHHOTO  TPOWM3BOI- |  Keiic- 3a-
TIpoIIeccoM ctBa. OpraHuzamusi HCIOJNB30BAHUS nad. Te-

pecypcoB mpenmpusatus. Crenuanusa- | CTHpPOBa-
IIUST TIPOU3BOJICTBA aue. [Ipen-
TexHONOTH TIAaHOBOTO TIpOIlecCa HA | CTaBJcHHE
MPEIIPUATHAX. XapaKTEPUCTHKA CYII- | U 3aIluTa
HOCTH W 3HAa4EHUsS] OCHOBHBIX METO/IOB | JIOKIaja,
TIJIaHUPOBAaHU A IMpe3CHTa-
CymHOCTh U cojJiep)KaHue cTpaTeruye- 120
CKOTO TNTaHUPOBAHUS. DIEMEHTHI CTpa- 1 2 1 2 1
TErMYCCKOro IJIaHUPOBaHUS. OTansl
mporecca CTPaTerHYecKoro IUTaHUPO-
BaHUS. BHOBI MONTOCPOUYHBIX IUIAHOB.
CyIHOCTh U cofepikaHue TaKTHIECKO-
ro tuiaHupoBaHus. CTpyKTypa TaKTH-
YEeCKOTo IIaHa Ipeanpuarus. Tekymiee
TUTAaHUPOBAHHE. OnepatiBHO-
MIPOU3BO/ICTBEHHOE TJIAHUPOBaHHUE

(Banamue c ucnonbvizoeanue memooa

AHANU3a KOHKPEMHBIX CUMYayuil -

Cumyauyusn — npoonema; Cumyayus-

ULIIOCIMPAyU)

4 | Bnacte u nu- | Ilonstue BnactTé u BiusHUA. TUIbI Bia- Pemenue
nepcrBo.  Py- | cru. @opmsl Biacty U BiwsiHUA. Teopuu | curyanu-
KOBOIUTCIIb B JIMACPCKUX Ka4eCTB: HUCCJICIOBAaHUsA OHHBbIX U
cucTemMe Panpda Crormmmna u Yoppena bennu- | keiic-3amad.
YIpaBJICHUS. ca. Konnermmmu muapepckoro moBene- | Tectupo-

HUS: Tpu CTHIA pykoBoncTea K. JleBu- BaHUE.

Ha, cuctembl ynpasneHus P. Jlaiikepra, | Ilpencras-

HccleioBaHusT MUWYHTaHCKOTO — YHU- JICHUE U

BEPCUTETA, HCCICIOBAHUSA YHUBEPCHU- 3aITa

tera mrata Oraio, ympaBieHUECKas JI0KJIa/1a, 1 5 1 5 1
pewerka biuielika u MoyrtoHn. Konuen- | mnpeseHTa-

Iy BO3SHArpaXJIC€HWUs W HaKa3aHUs. o

3amenurenu nuaepcTBa. CHUTyaIllMOH-
HbIE MOJIETH JUAEPCTBA: Mojenb TaH-
HeHOayma-IlImunra, monmens dumiepa,
MOJENb «IyTh-1IeJb» Murdenna u Xa-
y3a, Mojens Xepces u biaangapaa, Mo-
nenb CruHcona-JlxoHcoHa. CpaBHH-
TEJIbHBIA aHANIM3 CUTYAUUOHHBIX MO-
jneneid  yuaepctBa.  CUTyalMOHHBIN




HauMeHnoBa- | Ne u Ha3BaHHe CEMHUHAPOB / MPAKTH- Bun Te- Koa-Bo yacoB / ¢popma o0yuenus
HHe pa3jeja YeCKHX 3aHATHI / 1a00paTOPHBIX KyHIero | 3a04HO | 0YHO | 3204HO | 04HO | 3204HO

Ne (TeMbI) padoT / KOJLUIOKBUYMOB. Buo unno- KOHTPO.JIs

JUCHUATIIHHBI 6aUUOHHBIX (hopm 3anamuil. Ine- 2021 | 2022 | 2022 | 2023 | 2023
MEHNbL NPAKMUYECKOT NOO20NO6KU
aHanmu3 xapakrtepa 3((GEKTHBHOTO JTH-
Jiepa: KOHIICTIUS aTpUOYTUBHOIO JTH-
JIepCcTBa, KOHLEMIUS XapU3MaTHYECKO-
ro JIMJEPCTBA, KOHIENIH Ipeodpasy-
tomiero  (TpanchopmMupyromiero) -
JepcTBa WM JUAEPCTBA JJS M3MEHe-
HUH, WHTEPaKTHBHOE pPYKOBOICTBO,
CEPBHUCHOE PYKOBOJACTBO, KOYYHHT.
Knaccupukamum ynpaBieHIeCKUX po-
ned. JlenerupoBaHue NOJHOMOYHI B
CUCTEME MEHEIKMEHTA.
3anamue c uCnONL308aAHUE MEMOOA

AHAU3A KOHKPEMHBIX CUMY AUl -
Keiic-cmaou)

5 Ipornecc IIpobnembr u penicHus. Panwmonans- | Pemenue
NMPUHATUSL ¥ | HOCTh pemreHus. [loBemeHdeckue Mo- | cuTyarm-
pcainsanu ACIA NPUHATUA pemeHHﬁ. PaHI/IOHaJ'H)- OHHBbIX U
yIpaBJIeHYE- Has OpraHu3alus Ipolecca IPUHATUA | KeHc-3a1ad.
ckux  peme- | pemenus. [logxons! k yuactuto B mpu- | Tectupo-
HUH HATUU peleHuil. PakTopbl, OKa3blBa- BaHME.

IoNIe BIMSHAE Ha mpuHsATHE peme- | Ilpemcras-
Huil. OCHOBHBIE TpeOOBAaHUA, TPEIb- JICHUE U
SIBIISIEMBIC K pelIeHuro. MeToasl u Me- 3aImTa
TOIWKH, WCIONb3yeMBIE B TIPOIIECCE JIOKJTaza
IpuHATH pemeHui. Cxema mporecca
MIPUHATHS YOPABICHYECKUX PpEIICHUIL. 1 2 1 2 1
Mopenu NpUHATHS PELICHUN B YCIIO-
BUSIX HeonpeeaeHHOCTH. [IponeccHbIit
MOJXO/A: YIPaBICHUECKUE IPOIECCHI
(YynpaBieHYECKHE LHKIBI), TPUHITHE
PpeIIeHH KaK MPOoIece, PeHHXHHUPHHT
omHec-mporieccoB. Omenka 3ddex-
TUBHOCTH MPHHATHIX PEIICHUI.

(Banamue c ucnonv3zosanue memooa

AHAIU3a KOHKPEMHBIX CUmMYayuil -

Cumyayusn — npoonema; Cumyayus-

ULIIOCIpPayus)

6 | Ynpaenenue Cucrema ynpaBieHuss TnepcoHaioMm | Perienue
IIEPCOHAIIOM opranuzauuu. lloHsTHE M 3JE€MEHTHI CUTYyalu-
OpraHu3aluun. CUCTEMBI  YIIpaBJICHUA MEPCOHAIOM. OHHBbIX U
Komann006- AHanmu3 KOHIeNIUi ynpaBieHHs Iep- | Keic-3amad.
pa3oBaHue. conanom. IlnanupoBanue notpebHoctn | TecTupo-

B nepconaine. Ilogbop m paccTraHOBKa BaHMeE.

MepCoHaNa: MOHIATHE, IPUHIUIEL, Kpu- | I[lpemcras-

Tepud. AyIHT IiepcoHaa. JICHUE U

CymHOoCcTh KOMaHI000pa30BaHUs, KO- 3aImTa

MaH/la U TPYIa: CXOACTBA M OTIHYHS. | JOKJIaza,

OcHoBHBIE (QyHKIUE KOMaHABL TwHIo- | mpe3cHTa-

Jorusi pojielt B koMaHje. JINYHOCTHBIE UK 1 2 1 2 1

0COOEHHOCTH, BIHUSIOMNE Ha pPaboTy B
komanzae. KomaHna pykoBOAMTENEH.
Ortanel  GOPMHUPOBAHUS  KOMaHJIBI.
KuzneHHbll 1ukn komana. UHcrpy-
MEHTHI yIpaBJIeHUsI KOMaHAHBIMH B3a-
HMMOOTHOILEHUSIMH. ®dopMHUpoBaHUE
KOMaHJHOTO Jyxa. TpeHUHr KOMaHJ-
HOH cbirpoBkU. Pa3BuTHe opranusaiu-
OHHOM KYJBTYpBI U €€ BIMSHHE Ha IO-
BEJIEHUE YYaCTHHUKOB KoMaHAbl. Crpa-
Terusi «XocuH KaHpuy». Crpareruu




HauMeHnoBa- | Ne u Ha3BaHHe CEMHUHAPOB / MPAKTH- Bun Te- Koa-Bo yacoB / ¢popma o0yuenus
HHe pa3zjeja YeCKHX 3aHATHIi / 1a00paTOpPHBIX KyHIero | 3a04HO | 0YHO | 3204HO | 04HO | 3204HO
Ne (TeMbI) padoT / KOJLUIOKBUYMOB. Buo unno- KOHTPO.JIs
JUCHUATIIHHBI 6aUUOHHBIX (hopm 3anamuil. Ine- 2021 | 2022 | 2022 | 2023 | 2023
MEHNbL NPAKMUYECKOT NOO20NO6KU
yIpaBjieHust KOH(QIMKTaMK B KOMaHJIE.
Pacuer 3KOHOMHYECKON U COLUATIBHOU
(G QEKTUBHOCTH KOMaHA. 3aTpaTHble
METOJBl OLEHKH TpyAa M BKIaja
YYaCTHUKOB B pe3yJIbTaT KOMAHIbI.
7. | MortuBanms u | YnpaBieHue cucreMoil moruBanmu M | Perenue
KOHTPOJIIb CTHMYJIMPOBaHUS TPYIOBOW [EsTENb- | CHTyalu-
TPyLOBOM Hoctu. Hampasnenust, popMsl 1 MeTO- OHHBIX U
JEATENIPHOCTH | Obl MaTepHANbHOTO JEHEXHOTO U | Keifc-3amad.
Ha TIPEANpHs- | HEICHEXKHOTO CTUMyIHpoBaHus nep- | Tecrupo-
Tusx AIIK COHaJa. BaHHUE.
Texnonormu (opmupoBanus u cosep- | Ilpemncras-
IIEHCTBOBAHUS CHUCTEMBl MOTHUBALUH U JIEHUe U
CTUMYJHUPOBAHUS TPYNOBOH JesiTeNb- 3aIuTa
Hoctu. OpraHu3allMOHHBIE U COIMAib- | JOKJIaza,
Hble (GOpMBI MOTHBAIIHY. Npe3eHTa-
TpeboBanust k 3GPEeKTUBHOI cucreme 12078
KOHTPOJISI M MX IpPaKTHUECKOH peanu-
3aruy. MexaHusM (yHKIIMOHUPOBAHUS 1 2 1 2 1
U WHCTPYMEHTHl  YIPaBJICHYECKOTO
KoHTposst Ha npeanpusituu AIIK. Bu-
JIbl pearnpoBaHUs HA BEPTUKAIBHYIO U
TOPU30HTaNbHYI0 MH(popMarmo. Peak-
IUsT OOIIECTBEHHOCTH Ha JAEHCTBUS
OTJEJbHBIX PAOOTHHUKOB.
Kontponr wu onenka 3(deKTuBHOM
JeSITeIbHOCTH B CHCTEME MOTHUBAIUU
Tpyna.
(Banamue c ucnonvizosanue memooa
AHANU3A KOHKPEMHBIX CUMYayuil -
Cumyayun — npoonema; Cumyayusn-
uCmpayus)
8. | Oumenka »¢- | OcHoBHBIE TOHATHA 3(eKkTHBHOCTH | Pemenue
¢dextuBHOCTH | ympaBnenus npeanpustaeM AIIK. Ilo- |  curyarm-
YIpaBIIeHUS KazaTenu 3((exTHBHOrO yIpaBiICHHS. OHHBIX
arpomnpo- IMoaxonp! k pacuery mokasaTeneid 3¢- | keic-3amad.
MBIIIICHHBIM | (exkTHBHOCTH ynpasienus. Ornenka | Tecrupo-
npeanpusiTi- | 3GQPEeKTUBHOCTH ympaBieHus. Paznuu- BaHMHE.
eM. HbIE METOJHMKH OleHKH 3(pdekruBHo- | Ilpeacras- 1 5 1 5 1
CTH ympaBieHus. JlmarpamMma OIIEHKH JICHHUE U
3¢ QEeKTUBHOCTH yIpaBieHHs (NPUYUH 3aITa
U pe3yabTaToOB). JIOKJIa1a,
TIpe3eHTa-
3anamue ¢ uCnonNb308anUe MeMOOd LUK
AHANU3a KOHKPEMHBIX CUMYayuil -
Keiic-cmaou)
Hroro 8 16 8 16 8




3.4 ConepxaHue CaMOCTOSITEIHFHOM PabOThl OOYJAOIIMXCS MO AUCIUIUIMHE, CTPYKTYPHUPOBaH-
HOE MO pazjieJlaM C yKa3aHHEeM OTBEICHHOI0 Ha HUX KOJMYECTBA aKaJEeMHUYECKHX 4acOB U BUJIOB ca-
MOCTOSITEJIBHOU PaOOTHI:

Ne

HaunmeHoBaHme pasaeia (Te-
MBbI) TMCIHHIJIUHbBI

Bua camocrosiTeIbHOM
padoThI

KoJ1-Bo yacoB / ¢popma o0yuenus

3201HO

O4YHO

32A01HO

O4Y1HO

3a01HO

2021

2022

2022

2023

2023

MeTo10/I0THYeCKue
MCHCIPKMCHTA

OCHOBEI

IIpopaboTka MaTepHaIoOB JCKIUIL.
V3yueHne peKOMEHIOBaHHOW YyueO-
HO-METOJUUYECKO JIUTEPaTypBhl.
CocTaBjieHre KapTOTEKHM HOBBIX
MOHSITHH.

Hanucanue poknana. Pemenue
TECTOBBIX 3aJaHuil. Pemenue npo-
OJIEMHO-CHTYallHOHHBIX 3a1a4,
KeHc-cTagu.
ITogroroBka Kk
aTTEeCTaIlHH.

IIPOMEXKYTOUHOM

18

15

18

15

18

OO1ast KOHLEMINAI MEHEKMEHTA
OpTaHM3alIH.

Metoapl aHanmM3a BHYTpEHHEH W
BHEIHEH Cpe/ibl OpraHU3aluHm.

IIpopaboTka MaTepHaIoOB JEKIHH.
V3ydeHne pekOMEHIOBaHHOW Yy4eoO-
HO-METOIIYCCKOH JIUTEePaTyphL.
CocraBieHHe KapTOTEKH HOBBIX
TOHSITUH.

Hanucanue noknana. Pemenue
TECTOBBIX 3ajaHuil. Pemenue npo-
0JIEMHO-CUTYaITMOHHBIX 3aj1ad,
Kelc-cTaau.
IlogroroBka Kk
aTTECTaIHN.

MIPOMEXKYTOUHOM

18

15

18

15

18

Opranmzamust ®  yNpaBJieHUE
IIPOU3BO/ICTBEHHBIM MIPOIIECCOM

IIpopaboTka MaTepHaIOB JEKIHH.
V3yueHne pekOMEHIOBaHHOW YydeO-
HO-METOIMYECKON JIUTEPATYPHI.
CocTaBjieHHE KAapTOTEKHM HOBBIX
MOHSTHH.

Hanucanue noknana. Pemenne
TECTOBBIX 3aJaHuil. Pemenue npo-
GJIEMHO-CUTYaITMOHHBIX 3a1ad,
Kelc-CTau.
[TogrotoBka
aTTeCTaI|H.

IIPOMEXKYTOUHOM

19,7

19,7

19,7

19,7

19,7

Bnacte u nupepcrBo. PykoBo-
AUTEJIb B CUCTEMC YIIPABJICHUSA.

[TpopaboTka MaTepuaioB JIEKIUH.
V3yueHne pekOMEHIOBaHHOW yueo-
HO-METOIIYECKOH JIUTEePaTyphL.
CocTaBlneHHE KapTOTEKH HOBBIX
TOHSITUH.

Hanucanue poxmama. Pemenue
TECTOBBIX 3aJlaHuil. Pemienue npo-
GJIEMHO-CUTYAITMOHHBIX 3a1ad,
KeHUc-cTagu.
IlogroroBka kK
aTTeCTalMu.

IIPOMEXKYTOUHOM

20

14

20

14

20

IIpouecc npuHATUS U peanusa-
LMY YIIPABICHYECKUX PELICHUI

[TpopaboTka MaTepuaioB JIEKIUH.
V3yueHne pekOMEHIOBaHHOW yueo-
HO-METO/IMUECKOI JIUTEpPaTyphl.
CocraBieHne KapTOTEKH HOBBIX
TOHSITUH.

Hammcanne goknaga. Pemrenue
TECTOBBIX 3aJlaHuil. Pemienue npo-

6JIEeMHO-CHTYAIIHOHHBIX 3azad,
KeHWc-cTagu.
IMogroroBka K MHPOMEXKYTOUHOH

aTTCCTAlUu.

20

16

20

16

20




HaumeHoBaHue pa3jena (Te-
MBbI) THCHHILTHHBI

Buja camocTosATeIbHOM

KoJ1-Bo yacoB / ¢popma o0yueHus

padoThl 3204HO | 04HO | 3204HO

OYHO

3209HO

2021 | 2022 | 2022

2023

2023

6 | YnpaBneHue nepcoHasioM opra-

HHU3aluH.

KomannoobpazoBanue.

[TpopaboTka MaTepHaoB JEKIHH.
V3yueHne peKOMEHIOBAHHOW YyueO-
HO-METOIMYECKON JIUTEPATYPHL.
CocTaBjieHre KapTOTEKHM HOBBIX
MOHSITHH.

Hanucanue pnoknana. Pemenue
TECTOBBIX 3aJaHuil. Pemenue npo-
OJIEMHO-CHTYallHOHHBIX 3a1a4,
KeHCc-cTagu.
ITogroroBka Kk
aTTeCTaIlHH.

20 15 20

IIPOMEXKYTOUHOM

15

20

7 | MoTtuBanys ¥ KOHTPOJIb TPYIO-

BOU JIEATEIILHOCTH Ha
artusax AIIK

IIpopaboTka MaTepHaIOB JEKIHH.
V3yueHne pekOMEHIOBaHHOW y4eO-
HO-METOIMYECKON JIUTEPATYPHI.
CocTaBjieHHe KapTOTEKHM HOBBIX
MOHSITHH.

Hammcanue goknaga. Pemienue
TECTOBBIX 3aJaHuil. Pemenue npo-
0JIEMHO-CUTYaITMOHHBIX 3aj1ad,
KeHc-cTagu.
IlogroroBka Kk
aTTeCTaIlNH.

Hpearpu-

23,1 15 23,1

MIPOMEXKYTOUHOM

15

23,1

8 | Ouenka >ddexTrBHOCTH yIIpaB-
arporpOMBIIIICHHBIM

JICHUS
TIPEATIPHUATHEM.

IIpopaboTka MaTepHaIOB JEKIUH.
V3yueHne pekOMEHIOBaHHOW y4eO-
HO-METOJIMYECKOMN JIUTEPATYPHIL.
CocTaBjieHHE KapTOTEKHM HOBBIX
MOHSTHH.

Hanucanue noknana. Pemenune
TECTOBBIX 3aJaHuil. Pemenue npo-
0JIEMHO-CUTYaITMOHHBIX 3aj1ad,
KeHc-CTaau.
[TogrotoBka
aTTeCTaI|u.

18 111 18

IIPOMEXKYTOUHOM

111

18

IToaroroBka Kk IpOMEKyTOYHOH aTTeCTAlIUI 9

27 9

27

KoHTaKTHBIE 9achkl Ha TPOMEKYTOUHYIO aTTECTAIHIO

0,2 0,2 0,2

0,2

0,2

Uroro

166 148 166

148

166

4. HIEPEYEHb YYEBHO-METOANYECKOTI'O OBECIIEYEHUSA A5
CAMOCTOSTEJABHON PABOTHI OBYUYAIOIUXCS IO JUCHUITIIUHE

CaMocTosTenpHas pa60Ta 06y11a}01111/1xc;1 10 JUCHUITIIMHE o0ecreunBaeTCs:

Ne pasnena (TemMbl) AMCIH-
IUIMHBL. Bua camocros-
TeJIbHOM padoThI

HaumenoBanue
Y4e0HO-MeTOIMYEeCKHX MATEPHAIOB

KoJsmuecTBo B
onomorexe /

cebliIka Ha 9BC

Tema 1.
MeTon010rnuecKrie OCHOBBI
MEHEHKMEHTA

H3zyuenue pexomeHoo8aHHO
yuebHo-memoouueckon -
mepamypul.  Tloozomoeka
NPOMEINCYMOYHOU
cmayuu.

amme-

Jlroxanosa, C. B. MeHepxMeHT opraHmsanui : yaeOHoe nmocodue : [16+] / C. B.

JIroxanosa. — Mocksa ; bepmun : Jlupexr-Memua, 2019. — 332 ¢. : cxem., Tabi.,|http://biblioclub.

URL:|ru/index.php?pa
obpanienust:|ge=book&id=56

WL - Pexim JIOCTyTIA: 1o TIOITTHCKE. -
https://biblioclub.ru/index.php?page=book&id=562200  (mata

26.06.2023). — Bubsmmorp. B ki, — ISBN 978-5-4499-0220-7. — Teker : amex-[2200

TPOHHBIIL.

BapnarsH, B. C. MenemkmMenT : yaebHoe mocobwe : [16+] / B. C. baprarss, C.
H. I'onuaposa ; PocToBCKMil roCy1apCTBEHHBIM SKOHOMUYECKUM YHUBEPCUTET
(PUHX). — PocroB-na-Jlony : W3znarenscko-nonmmrpadudeckuii KOMILIEKC

obparuenust: 26.06.2023). — Bubmuorp.: ¢. 191. — ISBN 978-5-7972-2509-6. —
TeKCT : ANIEKTPOHHBIIL.

https://biblioclu

ulfi .php?p
PI'DY (PUHX), 2018. — 220 c. : Tabn., cxem., rpad. — Pexxum noctyna: no nos- b.ru/index.ph

. . . ] s 1 g = i =
mucke. — URL: https:/biblioclub.ru/index.php?page=book&id=567184 (nara 27618300k&|d 2
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Ne paznena (TeMbl) AUCHH-
IIMHBI. Bua camocros-
TeJbHOW padoThI

HaumeHnoBanue
Y4eOHO-MeTOANYeCKUX MATEPHAIOB

KouaunuecTBo B
onomorexe /
cebliika Ha ObC

Axmaesa, P. 1. MenemxmenT : yaeOnuk : [16+] / P. . Axmaesa, H. I11. Emm-
(banoBa, A. II. JIyneB. — Mocksa ; bepiun : {upexr-Menua, 2018. — 441 c. :
Tabm., WL Pexxum  poctyma:  mo  TOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959  (mata  oOpatcHus:
26.06.2023). — bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TeKcT : 3IeKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 2.
OO1ast KOHLIEIIUS MEHEIK-
MEHTa opraHuzaiuu. Meto-
JIbl aHaJIM3a BHYTPEHHEH WU
BHEIIHEH cpenpl OpraHusa-
LMK,

U3yuenue pexomeHO08aAHHOL
yuebro-memoouueckou -
mepamypul.  Tloozomoeka
NPOMEICYMOYHOL amme-
cmayuu.

Porauy, O. B. OcHOBBI TeopuH yHpaBJeHHs U OPraHU3aliHy : yueOHOe 1oco-
oue : [16+] / O. B. Porau, E. B. ®ponosa. — Mockga ; bepmun : Jlupekr-
Menua, 2016. — 190 c. : Tabn. — Pexxsm moctyma: mo moxammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=454225 (mata oOpamieHus:
26.06.2023). — bubnuorp.: c. 176-184. — ISBN 978-5-4475-8692-8. — DOI
10.23681/454225. — TeKcT : 3JIEKTPOHHBIH.

http://biblioclub.
ru/index.php?pa
ge=book&id=45
4225

Axwmaesa, P. 1. Menemxment : yaebnuk : [16+] / P. . Axmaesa, H. I11. Eru-
(haroBa, A. I1. JlyreB. — Mocksa ; bepmun : lupekr-Memua, 2018. — 441 c. :
TaoII., WL Pexnm  goctyma: 0  IIOJIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959  (mata  obpameHws:
26.07.2023). — bubmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TeKCT : 3IeKTPOHHBIM.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 3.
OpraHu3aiysi U yrpaBlieHHE
MPOU3BOJICTBEHHBIM TIPOLIEC-
COM

H3yuenue pexomerH008anHoU
yuebHo-memoouueckou -
mepamypul.  [loozomoeka
HPOMEICYMOUHOL amme-
cmayuu.

Jlroxanosa, C. B. MeHemkMeHT opraHmsanyn : yaeOHoe mocooue : [16+] / C. B.
JIroxanoBa. — Mocksa ; bepmun : JTupexr-Menma, 2019. — 332 c. : cxem., Ta0r.,
WL Pexnm JIOCTYTIA: o TIOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200  (mata  oOparmeHs:
26.06.2023). — bubmiorp. B kH. — ISBN 978-5-4499-0220-7. — TekcT : amek-

TPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
2200

bapnarss, B. C. MenemxMmeHT : yuebHOe nocobue : [16+] / B. C. bapharss, C.
H. I'onyapoBa ; PocToBCKMIA IOCYJapCTBEHHBIM SKOHOMUYECKUI YHUBEPCUTET
(PUHX). — PocroB-na-Jlony : W3znarenscko-nonurpadudeckuii KOMILIEKC
PI'BY (PUHX), 2018. — 220 c. : Tab., cxeM., rpad. — Pexxum goctyma: mo moj-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=567184 (nata
obpamenust: 26.06.2023). — bubmwmorp.: ¢. 191. — ISBN 978-5-7972-2509-6. —
TeKCT : ANEKTPOHHBII.

https://biblioclu
age=hook&id=5
67184

Tema 4.
Brnacte n nupepcrBo. Pyko-
BOJUTENL B CHCTEME YIIPaB-
JICHUSL.

U3yuenue pekomeHO08aAHHOT
yuebHo-memoouueckou -

Porau, O. B. OcHOBHI TeopHH yHpaBIICHHUS U OpraHU3alnH : yueOHOE MOCco-
oue : [16+] / O. B. Poray, E. B. ®pomnosa. — Mocksa ; bepmun : {upekr-
Menua, 2016. — 190 c. : Tabn. — Pexxum moctyma: mo moxammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=454225 (mata oOpamieHus:
26.06.2023). — Bubmuorp.: c. 176-184. — ISBN 978-5-4475-8692-8. — DOI
10.23681/454225. — TekcT : 3JIeKTPOHHBIIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=45
4225

Axwmaesa, P. 1. Menemkwment : yaeOnuk : [16+] / P. . Axmaesa, H. 111. Emu-

mepamypol.  Iloozomoska «|panosa, A. I1. Jlyres. — Mocksa ; bepmun : Jupekr-Memua, 2018. — 441 c. :|http://biblioclub.
1POMENCYMOUHOU amme-|tabn., w1 — Pexmm  gocryma: no  mommucke. —  URL:[ru/index.php?pa
cmayuu. https://biblioclub.ru/index.php?page=book&id=491959  (mara  obpauienus:|ge=book&id=49
26.06.2023). — bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOI|1959
10.23681/491959. — TeKcT : 31eKTPOHHBIIA.
Tema 5. JlroxanoBa, C. B. MenepkMeHT opranu3aiui : yueoHoe nocobue : [16+] / C. B.

IIpouecc npunATHA U peanu-
3alMM  yIIPaBIEHYECKHUX pe-
LIeHUH

U3yuenue pekomeHO08aHHOT
yuebHo-memoouyeckon -
mepamypul.  [loozomoeka
NPOMENCYMOYHOU
cmayuu.

amme-

JlroxanoBa. — Mockga ; bepmus : [lupexr-Meaua, 2019. — 332 c. : cxem., Tabi.,
WL Pexxum JIOCTYTIa: To TIOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200  (mata  oOpareHUS:
26.06.2023). — bubmmorp. B kH. — ISBN 978-5-4499-0220-7. — Tekct : anek-
TPOHHBII.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
2200

Bapnarsw, B. C. MenemkmeHT : yaeOHoe nocobue : [16+] / B. C. bapnarss, C.
H. I'onuaposa ; PocToBCKMil roCy1apCTBEHHBIM 3KOHOMHYECKUM YHUBEPCUTET
(PUHX). — PocroB-na-Jlony : W3znarenscko-nonmmrpadudeckuii KOMILIEKC
PI'DY (PUHX), 2018. — 220 c. : Tabn., cxem., rpad. — Pexxum nocryna: no noj-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=567184 (mara
obpamienust: 26.06.2023). — buGmwmorp.: ¢. 191. — ISBN 978-5-7972-2509-6. —

TEKCT : AIEKTPOHHBIIL.

https://biblioclu
b.ru/index.php?p
age=book&id=5
67184
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Ne paznena (TeMbl) AUCHH-
IIMHBI. Bua camocros-

HaumeHnoBanue
Y4eOHO-MeTOANYeCKUX MATEPHAIOB

KouaunuecTBo B
onomorexe /

TeJbHOW padoThI ccblika Ha 9BC
Axmaesa, P. 1. MenemxmenT : yueOnuk : [16+] / P. . Akmaesa, H. I11. Enu-
¢anosa, A. I1. Jlyne. — Mocksa ; Bepmun : upekr-Memua, 2018. — 441 c. :|http://biblioclub.
Tabn., wi — Pexum  jgoctyma: mo  mommucke. —  URL:|ru/index.php?pa
https://biblioclub.ru/index.php?page=book&id=491959  (mara  obpauienus:|ge=book&id=49
26.06.2023). — bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI|1959
10.23681/491959. — TeKcT : 3IeKTPOHHBIN.
Tema 6. Poray, O. B. OcHOBBI TeOpUU YIpaBiCHUSI U OpraHU3alMy : yueOHOe TI0Co-
VYupasnenue nepconanom |6ue : [16+] / O. B. Porau, E. B. ®pososa. — Mocksa ; bepnun : Jupekt-[http://biblioclub.
OpraHu3alliH. Menua, 2016. — 190 c. : tabn. — Pexxum mocryna: no noxamucke. — URL:|ru/index.php?pa
Komannoo6pazoBanue  |https://biblioclub.ru/index.php?page=book&id=454225 (mara obpamienus:|ge=book&id=45

U3yuenue pexomeHO08aAHHOL

26.06.2023). — bubnuorp.: c. 176-184. — ISBN 978-5-4475-8692-8. — DOI
10.23681/454225. — TeKcT : 3JIEKTPOHHBIH.

4225

yuebno-wemooduueckoii  au-| Axmaesa, P. . Menemxment : yuebnuk : [16+] / P. . Akmaesa, H. 111. Emm-
mepamypol. Ilooecomoska «|dpanosa, A. I1. Jlyres. — Mocksa ; bepmin : Tupekr-Memma, 2018. — 441 c. :|http://biblioclub.
NPOMEIICYMOUHOL amme-|tabn., wn — Pexwmm  gocryma: no  mommucke. —  URL:|ru/index.php?pa
cmayuy. https://biblioclub.ru/index.php?page=book&id=491959  (mata  oOparuenus:|ge=book&id=49
26.06.2023). — bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI|1959
10.23681/491959. — TeKCT : 3eKTPOHHBIM.
Tema 7. Jlroxanosa, C. B. MeHemxMeHT opranmsanuu : yueoHoe mocodue : [16+]/ C. B.
MoruBaiws v KOHTpois  [JTroxaHoBa. — Mocksa ; Bepimun : Jlupexr-Memua, 2019. — 332 ¢. : cxem., TabiL.,|http://biblioclub.

TPYJOBOH JEATEIILHOCTH Ha
npepusTisix AIIK

H3yuenue pexomerH008anHouU
yuebHo-memoouyeckon -
mepamypul.  [loozomogka K
NPOMEICYMOUHOL amme-
cmayuu.

WL Pexum JIOCTYTa: 1o TIOJIIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200  (mata  oOpalcHUS:
26.06.2023). — bubmiorp. B kH. — ISBN 978-5-4499-0220-7. — TekcT : amek-

TPOHHBIN.

ge=book&id=56
2200

bapnarsz, B. C. Menemkment : yuebnoe mocobue : [16+] / B. C. Bapuarss, C.
H. I'onyapoBa ; PocToBCKMIA IOCYJapCTBEHHBIM SKOHOMUYECKUI YHUBEPCUTET
(PUHX). — PocroB-Ha-lony : W3natemscko-monmrpadudeckuii KOMITIEKC
PI'3Y (PUHX), 2018. — 220 c. : Tabm., cxem., Tpad. — PexxiM moctyna: mo mos-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=567184 (nata
obpamenust: 26.06.2023). — bubmwmorp.: ¢. 191. — ISBN 978-5-7972-2509-6. —
TeKCT : AEKTPOHHBII.

https://biblioclu
b.ru/index.php?p
age=book&id=5
67184

Axwmaesa, P. 1. MenemkwmenT : yaeOnuk : [16+] / P. . Axmaesa, H. I11. Enu-
(haroBa, A. I1. JlyreB. — Mocksa ; bepmn : upekr-Memua, 2018. — 441 c. :
Tabm., WL Pexxum  goctyma: 1Mo TIOAMHKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959  (mata  oOpateHus:
26.06.2023). — bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TeKcT : 31K TPOHHBIIA.

http://biblioclub.
ge=book&id=49
1959

Tema 8.
Orierka 3(pheKTHBHOCTH
YIPaBJIEHHs! arPONPOMBILII-
JICHHBIM TIPEIIPUATHEM.

U3yuenue pekomeHO08aHHOT
| yuebHo-memoouyeckon -

mepamypul.  [loozomoeka
NPOMEICYMOUHOU amme-
cmayuu.

JlroxanoBa, C. B. MenepkMeHT opranu3aimi : yueoHoe nocobue : [16+] / C. B.
JlroxanoBa. — Mockga ; bepmus : [lupexr-Menaua, 2019. — 332 c. : cxem., Tabi.,
WL Pexum JIOCTYTIa: To TIOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200  (mata  oOpatcHus:
26.06.2023). — bubmuorp. B kH. — ISBN 978-5-4499-0220-7. — Tekct : anek-
TPOHHBII.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
2200

Bapnarsw, B. C. MenemkMeHT : yaeOHoe nocobue : [16+] / B. C. baprarss, C.
H. T'onuaposa ; PocToBckuil rocy1apCTBEHHbINA SKOHOMUYECKUI YHUBEPCUTET,
(PUHX). — PocroB-Ha-lony : W3natemscko-monmrpadudeckuii KOMILIEKC
PI'3Y (PUHX), 2018. — 220 c. : Tabm., cxem., Tpad. — PexxiM moctyma: mo mos-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=567184 (mata
obpamenust: 26.06.2023). — bubmorp.: ¢. 191. — ISBN 978-5-7972-2509-6. —
TEKCT : AIIEKTPOHHBIIL.

https://biblioclu
b.ru/index.php?p
age=book&id=5
67184

Porau, O. B. OCHOBBI TeopHH YIpaBJICHHS U OpraHU3alNH : ydyeOHOe MOco-
6ue : [16+] / O. B. Porau, E. B. ®ponoBa. — Mocksa ; bepmun : Jupekr-
Menwma, 2016. — 190 c. : Tabn. — Pexxum moctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=454225 (mara oOparmieHus:
26.06.2023). — Bubmuorp.: c. 176-184. — ISBN 978-5-4475-8692-8. — DOI
10.23681/454225. — TekcT : 3JIeKTPOHHBIH.

http://biblioclub.
ru/index.php?pa
ge=book&id=45
4225
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Ne paznena (TeMbl) AUCHH-
IIMHBI. Bua camocros-

HaumeHnoBanue
Y4eOHO-MeTOANYeCKUX MATEPHAIOB

KouaunuecTBo B
onomorexe /

TeJbHOW padoThI ccblika Ha 9BC
Axmaesa, P. 1. MenemxmenT : yueOnuk : [16+] / P. . Akmaesa, H. I11. Enu-
(anoBa, A. T1. JlyneB. — Mocksa ; bepnun : Jlupexr-Memua, 2018. — 441 c. :|http://biblioclub.
Tabn, wi — Pexum  jgocryma: mo  mommucke. —  URL:ru/index.php?pa
https://biblioclub.ru/index.php?page=book&id=491959  (mara  obpauienus:|ge=book&id=49
26.06.2023). — bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI|1959
10.23681/491959. — TeKcT : 3IeKTPOHHBIN.
Tema 9. Jlroxanosa, C. B. MeHemxMeHT opranmsanmu : yueOHoe mocooue : [16+]/ C. B.
DddexruBHOoCTE  MeHeK-|TroxaHoBa. — Mocksa ; Bepmun : Jlupexr-Memua, 2019. — 332 ¢. : cxem., Tabi.,|http://biblioclub.
MEHTA. Wl — Pexxum JIOCTyTIA: 1o TIO/ITIVCKE. - URL.:|[ru/index.php?pa

U3yuenue pexomeHO08aAHHOL
yuebHo-memoouyeckon -

https://biblioclub.ru/index.php?page=book&id=562200  (mata  oOparmeHws:
26.06.2023). — Bubsmorp. B ki, — ISBN 978-5-4499-0220-7. — Teker : ai1ek-
TPOHHBIIL.

ge=book&id=56
2200

mepamypbi.
[loocomosxka Kk npomedicy-
MOYHOU ammecmayui.

Baprarss, B. C. MeremkmenT : yaebroe miocobue : [16+] / B. C. Bapnarsm, C.
H. T'onuapoBa ; PocToBckuil rocyiapCTBEHHbIN SKOHOMUYECKUA YHUBEPCUTET
(PUHX). — PocroB-Ha-Zlony : W3natemscko-miommrpadudeckuii KOMITIEKC
PI'DY (PUHX), 2018. — 220 c. : Tabm., cxem., Tpad. — PexxiM moctyna: mo mos-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=567184 (mara
obpamenust: 26.06.2023). — bubmwmorp.: ¢. 191. — ISBN 978-5-7972-2509-6. —
TEKCT : AIEKTPOHHBIIL.

https://biblioclu
b.ru/index.php?p
age=book&id=5
67184

Axmaesa, P. . MeHemkmeHT : ydeOHuk : [16+] / P. 1. Axmaesa, H. 111. Enu-
(hanoBa, A. I1. JlyneB. — Mocksa ; bepmun : Jlupekr-Menua, 2018. — 441 c. :
Tabm., WL Pexxum  goctyma: 1m0 TIOAMNHKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959  (mata  oOpatcHus:
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5. OHEHOYHBIE MATEPUAJIBI JJISI IPOBEJIEHUA TIPOMEXYTOYHOM

ATTECTAIIMA

5.1 IlepeyeHb KOMIETEHIIHIA ¢ YKa3aHHEM 3TanoB UX ()OPMUPOBAHUS B NMPoIlecce OCBOEHHUsSI 00pa30BaTeIbHON MPOrpaMMbl

Kox xomme- HanMeHOBaHHe B pe3yabTare ndyyeHusi y4eOHOM QM CHUIIMHBI 00y4YAIOIIUECH TO0JIKHbI:
tenmuu / Un- | Coaep:kanue Kom- T 1l sran
auKaTop xo- | MeTeHIHHM (WM ee | 3Tan Il 5Tan
P yacru) CTHXKEHHSI KoMITe- 3HATE VMeTE HaBbIk u (M/1H) ONIBIT Je51-
KOMITeTeHIIHH TEHIUHN TEJbHOCTH
(YK-3 / VK- | Cnocoben opranu- | Opraau3yer W py- | CyIIHOCTh, (YHKIIMU M Xa- | aHAIM3UPOBATH U TMEPEOICHU- | OIEHKN IepCcoHaia Ui OI-
3.1) 30BBIBaTh U PYKO- | KOBOIUT pa0OTOH | pakTepHble UEpTHl COBpE- | BaTh HAKOIUICHHBIH OMBIT B | TUMAJIbHOTO MOAOOpPa cocTaBa
BOJWTH paboToif | KOMaH/TBI MEHHOTO MEHE/PKMEHTA; | yIpaBJICHUH M Ha 3TOW OCHOBE | KOMAH/IbI, TPUMEHEHUS KO-
KOMaHbl, BbIpada- OCHOBHBIE TEOpUHM U KOH- | IPHOOPETaTh HOBBIE 3HAHMS; | MAHI00OPA3YIOIMIUX TEXHOJIO-
THIBasi KOMAaHJIHYIO HENIUN  B3aUMOJICHUCTBUS | IPUMEHITh KOMaHJ000pa3y- | TM B IENAX PEHICHUS JIO-
CTpaTeruio s Jo- JIOAEl B OpraHM3alyi, | IOIIMe TEXHOJOTHMH B IENAX | KadbHBIX 3a7a4, CBI3aHHBIX C
CTVDKCHUS ITOCTaB- BKJIFOYAsi BOIMPOCHI T'PYIIO- | PEIICHUsT JIOKAJIBHBIX 3a/ady, | MOBBIICHHEM  3(()EKTHBHO-
JICHHOU eNn BOI JMHAMUKH M KOMAaHJO- | CBSA3aHHBIX C TOBBIIICHUEM | CTH  YIPaBICHYECKOW  Jiesi-
00pa3zoBaHUs 3¢ (HEKTUBHOCTH yIIpaBJICHYE- | TEILHOCTH
CKOU JIeSITETbHOCTH
(YK-3 / YK- | CnocobGen opranu- | BeipabatbiBaeT Ko- | mporiecc, MPUHIMIBL, (Op- | OmpeAensTs CTpaTernio M Tak- | OpraHu3alud MU YIpaBJICHUS
3.2) 30BBIBATh M PYKO- | MAHIHYIO CTpaTe- [ MbI M METOJbI TPHHSITHS U | THKY (OPMHUPOBAHHUS KOMAaH- | KOMAHIHBIM B3aUMO/ICHCTBU-

BOJWTH paboroii
KOMaHJIbI, BbIpaba-
ThIBasi KOMAaHJIHYIO
CTpaTeTHio Uil J0-
CTVDKCHUS ITOCTaB-
JICHHOM LIeJIN

TUIO I JOCTHXKeE-
HUS TIOCTaBJIEHHOU
eI

pealM3allMi  yIpaBJlIEHYE-
CKHMX pELICHUH; CTPaTETHH U
IPUHLMAIBL KOMaHJHOW pa-
OOTBI, OCHOBHBIE XapakTe-
PUCTHKHU OPTaHU3allMOHHOTO
KJIUMaTa ¥ B3aUMOJEHCTBUSA
JIFO/ICN B OpraHU3aINu

JIbl, OCYILECTBJIATH yIIpaBie-
HHE MaJIOM TPYyNIOW, MpHUMe-
HsAsl COBPEMEHHBIE METOJbI
YIPaBIICHHUS; ONpEAEATh
CTWIb YyOpaBiieHUus U 3¢ ¢ek-
TUBHOCTb PYKOBOJCTBA KO-
MaHJO0W; OUEHHUBATh YPOBEHb
pa3BUTHUS KOMaHJIbl B IIPOLEC-
ce JIOCTHJKEHUS HaMEe4YeHHOU
e

€M B PEIICHUH NOCTaBIEHHBIX
mesei; co3maHusg KOMaHIbI
JUIS BBIMOJHEHUS TpaKTH4e-
CKMX 3aJad, CaMOCTOSTEIb-
HOM pa3paboOTKH, C Y4EeTOM
cneunuKy 3agad, CTpaTeru-
YEeCKOTO pa3BUTHS KOHKpPET-
HOW OpraHu3alnuy, IMOJHO-
MacHITa0HBIX MpPOrpamMMm IO
CO3JIaHUIO PEANTbHO (PYHKIIHU-
OHAJIPHBIX KOMaH]|




5.2 Onucanue noxka3artejiei u KpUTEPUEB ONCHUBAHUA KOMIIeTEHIIMii HA PA3JIUYHBIX 3Talmax ux (l)OpMHpOBaHI/IH, OIMMCAHHUEC IKAJI OCHUBAHUSA

5.2.1 Onucanue MWKAaJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

Komnerenuu Ha pa3iM4HbIX 3Tanax ux (opMUpOBaHHS OLIEHUBAIOTCS MIKAJIONW: «OTIMYHOY, «XOPOIIOY», «yIOBIECTBOPUTEIHLHOY, «HEYIOBICTBOPU-
TEJIBHO» B (pOpMeE IK3aMeHa U «3aYTEHO», «HE 3aU4TEHO» B (hOpMeE 3aueTa.

5.2.2 Onucanue noka3arejed 1 KpuTepueB OLlEHUBAHMS KOMIIETEHIMA HA Pa3JIMYHBIX 3Tanax ux GopMHUPOBAHUSA

Pesynomam ooyuenusn
no oucyuniune

Kpumepuu U nokaszameiiu OUCHUBARUA pe3)/ibmanoe 06yuemm

Heé 3a4YmeHo

3aA4YmeHo

«Heydosﬂem 60PpUMETIbHO))

«ydoeﬂemeopumeﬂbuo»

«xopouio)

«WOmJjinH4Ho»

| 3Tan

3HaTh CYIIHOCTH, (DYHKIUH, U
XapakTepHbIE YEpPThl COBpE-
MEHHOI'0 MEHEIDKMEHTa, OC-
HOBHbBIE TEOPUH M KOHILIENIUN
B3aMOJICUCTBUS JIIOIEN B
OpraHu3aly, BKIOYas BO-
MPOCHl TPYNINOBON AUHAMHKH
¥ KOMaH/1000pa30BaHus
(YK-3/VYK-3.1)

dparmeHTapHbIe 3HAHUA
CYUIHOCTH, (DYHKUIUN U Xapak-
TEPHBIX YEPT COBPEMEHHOIO
MEHEKMEHTA; OCHOBHBIX
TEOpUd M KOHUEIHLHI B3au-
MOJEICTBUSA JIIOAEH B OpraHu-
3allM¥, BKJIIOYass BOIPOCHI
TPYIIIOBON JUHAMUKA U KO-
MaH1000pa3oBaHus /

OtcyrcrBUe 3HAHMI

Henosnble 3HaHuA

CylHOCTH, (GYHKIUN U Xa-
PaKTEpHBIX YEPT COBPEMEH-
HOTO MEHEKMEHTa, OCHOB-
HBIX TEOpUM M KOHUEILHI
B3aUMOJCHCTBUS JIIOJIEH B
OpraHu3aliy, BKJIOYas BO-
MPOCHI TPYIIOBON TUHAMUKHU
¥ KOMaH/1000pa30BaHus

CdopmupoBannbie, HO coO-
JAepsKkaliMe OTAebHbIEC NPO-
O0eJbl 3HAHUSL  CYIIHOCTH,
(GyHKIMIA U XapaKTePHBIX YepT
COBPEMEHHOTO MEHE[PKMEHTA;
OCHOBHBIX TEOPUH M KOHLEI-
UM B3aUMOJICHCTBUS JIFOAEH B
OpraHM3aliy, BKJIOYas BO-
POChl TPYHIOBOM JIMHAMUKH
¥ KOMaH1000pa30BaHUs

CdopmupoBaHHbIe M CHCTe-
MaTH4YeCKHe 3HAHUSI CYLIHO-
cti, (pyHKIMI W XapaKTepHBIX
4YepT COBPEMEHHOIO MEHEIK-
MEHTAa; OCHOBHBIX TEOpPHH U
KOHIIEIIIIMA  B3anMOJIEHCTBHUS
JIOfE B OpraHu3alyH, BKIIO-
4asi BOIPOCHI I'PYIIIOBOM JWHA-
MHKHU U KOMaHJJ000pa30BaHuUs

Il aran
YMerb aHanM3uUpoOBaTh U IIe-
pEOLIEHNBATh  HAKOIICHHBIN
OTIBIT B YNPaBJIEHUH U HA 3TOM
OCHOBE MpUOOpeTaTh HOBBIE
3HaHUS; TPUMEHATh KOMaHI0-
o0Opasyromue TEXHOJIOTHH B
HEeNAX pEIIeHUs] JIOKATbHBIX
3aJa4, CBSI3aHHBIX C TOBBIIIIE-
HUEeM 3P (PEKTUBHOCTH YIpaB-
JIEHYECKOM eATeIbHOCTH

(YK-3/ YK-3.1))

®dparmMeHTapHoe yMeHHe aHa-
JU3UPOBATh U MEPEOLCHUBATh
HAKOTUICHHBIA OIBIT B YIpaB-
JICHUU U Ha ATOM OCHOBE MpPH-
oOpeTaTh  HOBBIE  3HAHUS,
IPUMEHATh KOMaHI000pa3y-
IONIME TEXHOJOTHHA B IENAX
pelIeHusl JIOKaJbHBIX 3ajad,
CBSI3aHHBIX C TOBBIIICHUEM
3G HEKTUBHOCTH yIpaBieHYe-
CKOM JIesiTelIbHOCTH /

OtcyTcTBHE YMEHUH

B wesom ycnmemmnoe, HO He
CHCTEMATHYeCKOe yMeHue
AHAJIU3UPOBATh U NEPEOLICHU-
BaTh HAKOIUICHHBIA OMNBIT B
YIIPABJICHUHU U HA 3TOW OCHOBE
npuoOpeTaTh HOBBIE 3HAHMS;
MPUMEHATh KOMaH1000pa3y-
IOIUE TEXHOJOTMH B LENX
pelleHus JIOKaJbHBIX 3ajad,
CBA3aHHBIX C IIOBBIIICHUEM
3¢ (HEeKTUBHOCTH yIpaBlieHYe-
CKOU JeSATEIbHOCTH

B uesoMm ycnemHoe, HO co-
Aepakallee oT/AeIbHbIe NPode-
JIbl YMeHHMe aHaIU3UpOBaTh U
HepeolLleHUBATh HAKOIUICHHBIH
OTIBIT B YIIPABIICHUH U HA 3TOU
OCHOBE TNpUOOpeTaTh HOBBIE
3HaHUS; IPUMEHITh KOMaHJI0-
o0Opa3ymomiue TEeXHOJIOTUU B
HENSAX PEeHICHUS JIOKAIbHBIX
3aJa4, CBSA3aHHBIX C IOBBIIIE-
HUeM 3(P(GEeKTUBHOCTH YIpPaB-
JICHYECKOH JIeTeIbHOCTH

YcnemHoe u cucremMaruye-
CKOe YMEHHe aHaJIM3UpPOBaTh
U TIEPEOICHNBATh HAKOIUICH-
HBI{ ONBIT B yNIPaBJIEHUH U Ha
3TOW OCHOBE MpUOOpeTaTh
HOBBIE 3HAHUA; MPUMEHSATDH
KOMaH1000pa3yrolye TEeXHO-
JIOTMM B HENSAX DPELIeHUs JIOo-
KaJbHBIX 3a7ad, CBS3aHHBIX C
NOBbIIIIEHUEM 3((HDEKTUBHOCTH
YIPAaBJICHYECKON JESTENBHO-
CTH




Pezynomam odyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yinbmamog 00y4enus

He 3a4meHo 3aumeHo
no oucyuniune
«HeY008J1eMBEOPUNMETLHO) «y006/1€ME8OpUmMeIbHOY) «XopouLoy COMIAUYHON
Il sran ®dparmMeHTapHOe NpuMeHeHue | B mesioM ycnemnHoe, Ho He cu-|B mesioM ycmemHoe, HO co-|YcnemHoe M cucTeMaThuye-

Biajgers HaBBIKAMHM OIICHKH
HepCoHaNa il ONTUMAILHO-
ro nojgdopa cocraBa KOMaH-
IIbl; TIPUMEHEHUS KOMaHJO-
00pa3yromux TEXHOJIOTHH B
HENAX PEHICHHUS JIOKAIbHBIX
3aJa4, CBs3aHHBIX C IIOBBbI-

HABBIKOB OLICHKHU IIepCOHaIa
Ul ONTHMAaJbHOIO Moadopa
cocTaBa KOMaHABI;, IPUMEHE-
HUA KOMaH1000pa3yoLmx
TEXHOJIOTHM B LIEIISAX PEILICHUS
JIOKaJIbHBIX 3a1a4, CBA3aHHBIX
C TIOBBIIICHHEM >(PPEKTHBHO-

creMaTH4ecKoe TpUMeHeHne
HABBIKOB OIICHKHM II€pCOHAIA
JUIL  ONTUMATBHOTO  MOJ00pa
cocTaBa KOMaH/Ibl; IPUMEHEHHUS
KOMaHJI000pa3ylolux  TEXHO-
JOTMH B UESIX PEIICHUs JI0-
KaJIbHBbIX 3aJad, CBA3aHHBIX C

NPOBOJKIAK0IIeecs OTAeIbHbI-
MH OIIMOKAMH NpPUMeHeHHe
HABBIKOB OILICHKU TI€pCOHAIA
JUIL  ONTUMAIBHOTO  roadopa
COoCTaBa KOMaHbI; MPUMCHCHUA
KOMaHJI000pa3yIoluX  TEXHO-
JOTMA B LENSAX PpEIICHUs JIOo-

CKOe TNpUMEHEeHHe HABBIKOB
OLICHKU TIepcoHalia JJIsl OITH-
MaJIBHOTO TMOja0Opa CcocTaBa
KOMaHJIbl; TPUMEHEHHS KO-
MaHA000pa3yIOINX TEXHOJIO-
TUA B LIENSX PEIICHUS JIOKAJb-
HBIX 3aJayd, CBA3aHHBIX C IIO-

HICHUEM 3¢ (}HEeKTUBHOCTH |CTU  YIPABIEHUYECKOW  Jiesi- |MOBbIIeHHEM 3((EKTUBHOCTH | KaJbHBIX 3aja4, CBSI3aHHBIX C|BbIIICHHEM  A(PPEKTUBHOCTH
yIPaBJICHYECKON JIeATEIbHO- | TCILHOCTH / VIIPABJICHYECKOM ICSTEILHOCTH |TOBBIIICHHEM (P (EKTHBHOCTH | yIIPABICHICCKON ACATEIILHOCTH
cru (YK-3/VYK-3.1) OT1cyTCcTBHE HABBIKOB YIPABIEHYECKON IEATEIILHOCTU

| aTan dparmeHTapHbIe 3HaHus | HemoJsinble 3HaHUA CdopmupoBannbie, HO co-|CopMupoBaHHbIE U CHCTe-

3HaTh TPOIIECC, IPHUHIIMIIBI,
(GhOpMBI U METOJIBI IPUHATHUS U
peanu3aluy yInpaBiI€HUYECKUX
peLIeHui; CTpaTeruu U MpHH-
IUOBl  KOMaHAHON paboThl,
OCHOBHBIE  XapaKTEPUCTHUKH
OPraHU3alMOHHOTO KJIMMAaTa U
B3aUMOJICUCTBUSI JIOAECH B
OpraHu3auu

(YK-3/ YK-3.2)

mpolecca, MPUHIMIOB, (HopM
U METOJOB TNPUHATUS U pea-
JU3auu YIPaBIIEHYECKHUX
pelIeHui; CTpaTeruu U MpHH-
UMbl KOMaHAHOW  paboThI,
OCHOBHBIE  XapaKTEPUCTHKH
OpPraHU3alMOHHOIO KJIUMAaTa U
B3aWMOJICVCTBUSL  JIIOJIEH B
opranuzanuu /

OtcyrcrBUe 3HAHMI

npoliecca, NpUHIUIOB, GopM
U METOJOB IIPUHATUS U pea-
IU3aluu  yIpaBJIEHYECKUX
peuIeHuil;  CTpaTeTMH U
IOPUHIUIBI KOMaHIHON pabo-
TBl, OCHOBHBIE XapaKTEpH-
CTUKH OpraHU3alMOHHOIO
KJIIMaTa W B3aUMOJECUCTBUSA
JOJIEH B OpraHu3anuu

Jepakalue oTleJbHbIe IPo-
Oes1bl 3HAHMA TIpoliecca, IIPUH-
IUIOB, (JOPM M METOIOB IPH-
HSTHS U peasTu3aliy yIpaBJieH-
YECKUX PEILIEHUM; CTPAaTeruu U
TIPUHITAITEI KOMAH/IHOW paOoThI,
OCHOBHEBIE XapaKTEPUCTUKU
OpPraHM3allMOHHOTO KJMMara |
B3aMMOJICHCTBHSI JIIOJEN B Op-
TaHU3aIIN

MaTH4YeCKHe 3HAHMS IpOoLeCc-
ca, MPUHIMIOB, (JOPM U METO-
JIOB TIPUHATUS U pPean3alUu
YIPaBICHYECKUX PELLCHHUN;
CTpaTeTMM W NPHUHLMIIBI KO-
MaHIHOW pPabOTHl, OCHOBHBIC
XapaKTEPUCTUKN  OpraHu3aly-
OHHOI'O KJIMMaTa M B3auMOJICH-
CTBUS JIFOJIEN B OpraHU3alin




Pezynomam odyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yinbmamog 00y4enus

He 3a4meHo 3aumeHo
no oucyuniune
«HeY008J1eMBEOPUNMETLHO) «y006/1€ME8OpUmMeIbHOY) «XopouLoy COMIAUYHON
Il sTan ®dparmMeHTapHOE ymenue | B mesom ycnmemmoe, Ho He |B mesiom ycmemHoe, HO co-|YcmemHoe M cucTeMaThye-
YMerp onpenensaTh Ccrpare- | ONpeleNsaTh CTPAaTerHi0 U | CHCTeMATH4ecKOe  yYMeHHe [/ep:kailee OTAe/IbHbIE MPo0e-|CKOoe  YMEHHMe  OIPEIeIATh
THI0 M TaKTHUKY (OPMHPOBa- | TAKTUKY (OPMHUPOBAHUS KO- | OMpENENATh CTPATETHI0 U |JIbl YMeHHe ONPEeNiaTh CTpa-|CTpaTeruto U TakTUKy (popmu-
HUA KOMaHbl, OCYHICCTBJIATH | MAHIbI, OCYHWICCTBJIATL | TAKTUKY (I)OpMI/IpOBaHI/ISI KO- |TCTUIO W TAKTHUKY (l)OpMI/IpO- poBaHuA KOMaH/BbI, ocCy-

YIpaBJICHUE MaJIOW TPYIIIOH,
IPUMEHSSI COBPEMEHHBIE Me-
TOJbl YOPABICHUS;, OIpere-
JSITh CTWJIb YIIPABJIEHUS U 3¢-
(EeKTUBHOCTL ~ PYKOBOJCTBA
KOMAaHJIO; OLIEHUBaTh ypo-
BEHb pa3BUTHUA KOMaH[Ibl B

YIIpaBJICHUE MAJIOW TPYIIION,
MIPUMEHSSI COBPEMEHHbBIE Me-
TOJABI YIpaBJICHHS; OIpee-
JATh CTWJIb YIPaBICHUS U
3(¢(HEeKTUBHOCT,  PYKOBOJI-
CTBa KOMAaHJIO#; OIICHHBATH
YPOBEHb Pa3BUTHUS KOMaHJbI

MaHpbl, OCYILIECTBIIATh
YIIPAaBJICHUE MAJIOW IPyIIIOH,
IIPUMEHSISI COBPEMEHHBIE Me-
TOABI YIIPABJIEHUS; OIpese-
JATh CTWIb YIPAaBIEHUSA U
3pPEKTUBHOCTh  PYKOBO-
CTBa KOMAaHJOW; OLIEHUBATh

BaHUsI KOMAaH[bl, OCYILECTB-
JATH  YIPABICHHE  MaJION
IpYINIIOi, NpUMEHssT COBpe-
MEHHBIE METOIbl YIPABIICHHS,
OIIpeNleNIATh CTHJIb YIIpaBJie-
HUSL U ((PEKTUBHOCTH PYKO-
BOJICTBA KOMAaHJIOM; OLIEHU-

IIECTBIISATh yNpaBICHUE Ma-
JIOM TpyNION, IPUMEHSA CO-
BPEMEHHBIE METOJIbI yIIpaBJie-
HUS;  ONpEeAeNsITh  CTHIb
ynpaeneHuss u 3¢ dexTus-
HOCTh PYKOBOJICTBA KOMaH-
JIOi; OLIEHUBATh YPOBEHb pa3-

IPOLIECCE JIOCTHIKEHMsT HaMe- | B IpoLecce  JOCTH)KEHMS | ypOBEHb PA3BUTHs KOMaH/bI [BaTb YPOBEHb pa3BUTHUS KO- |BUTUS KOMAHIBI B IIpoLecce
YEHHOU 1IeIH HaMe4eHHOH menu / B IpPOIECCE JIOCTUKEHHUS [MaHIbl B IPOLIECCE JOCTUMKE- |TOCTUKEHUS HaMEUYEeHHOMN
(YK-3/VYK-3.2) OtcyTcTBHE YMEHMId HAMEUYCHHOH 1IeJH HYSI HAMEUEHHOH 1IN NN

I >tan ®parmMeHTapHoe npuMeHenue (B wmenom ycmemnoe, Ho He|B pesoM ycmemHoe, HO CO-|YcmemHoe M cUCTeMaTH4e-
Biiagers HABBIKAMM OpraHH-|HABBIKOB  OpPraHM3allMM M |CHCTEeMaTH4ecKoe TMpHUMeHe- | POBoKIaloIIeecs OT-|CKOe NpHMEHEHHE HABBIKOB

3allMM W YOpPaBIEHUSA KO-
MaHJHBIM B3aUMOJIEHCTBUEM
B PELICHHH IOCTaBICHHBIX
mejeit; Cco3JaHus KOMaHIbI
JUISL BBIIIOJIHEHUS TIPaKTHYe-
CKHUX 3a/1a4; CaMOCTOATEIb-
HOU pa3pabOTKH, C Yy4eTOM
cnenuuKy 3a1ad, CTpaTeru-
YEeCKOr0 Ppa3BUTHS KOHKpET-
HOM OpraHu3anuy, IOJIHO-
MacIITaOHBIX MPOrpamMM IO
CO3/IaHUI0 peabHO (YHKIIH-
OHAJIbHBIX KOMaHJ
(YK-3/VYK-3.2)

YIPABIECHUS] KOMaHAHBIM B3a-
WMOJICCTBUEM B PEUICHUH
IIOCTABIICHHBIX IIEJICH; co3a-
HUS KOMAaHJIHI JIJIS BEITIOJIHE-
HUS TpaKTUYECKHX  3ajady;
CaMOCTOATENILHONW  pa3padoT-
KH, C y4eToM crnenuduku 3a-
Jla4, CTPaTermuecKoro pas3Bu-
TUS KOHKPETHOM OpraHusa-
[IUH, TTOJTHOMACIITAOHBIX TPO-
rpaMM MO CO3/IaHHUI0 PEATbHO
GyHKIIMOHATBHBIX KOMaH1/
OtcyTcTBHE HABBIKOB

HHE HABBIKOB OpraHU3alluu U
yIpaBieHUs] KOMAaHIHBIM B3a-
UMOJICHCTBUEM B PEIICHUU
MMOCTaBJICHHBIX IeJIeH; co3/da-
HUS KOMaHJAbl JJIs BBINOJHE-
HUS TPaKTUYECKUX  3a/ay;
CaMOCTOSITENIbHOW  pa3paboT-
KM, C y4eTOM cnenupuku 3a-
Jla4, CTPAaTErHYecKOro pasBH-
THsI KOHKPETHOM OpraHu3a-
UM, TIOJTHOMACIITaOHBIX MPO-
rpaMM IO CO3JIaHUIO peajbHO
(bYHKIMOHAIBHBIX KOMaH]

AeJbHBIMH OLIMOKAMM TIpPH-
MeHeHHe HABBIKOB OpraHu3a-
UM U YOpPaBJICHUS KOMaH[-
HBIM B3aUMOJIEICTBUEM B pe-
IIICHUH TOCTAaBJICHHBIX LIEJEH;
CO3/aHHUS KOMaHJbl JJISI BBI-
IIOJIHEHUSI TPAKTHYECKHUX 3a-
Jla4; caMOCTOSATEIbHOU pa3pa-
00TKH, C y4yeToM cHenuduku
3a/1a4, CTPaTEerMyecKkoro pas-
BUTHS KOHKPETHOM OpraHu3a-
L[UH, TIOJTHOMACIITa0HBIX MPO-
IpaMM IO CO3JJaHUIO PEaTbHO
(YHKIIMOHAJILHBIX KOMaH]{

OpraHu3ali U YIPaBICHUS
KOMAaHIHEIM B3anMOJCHCTBH-
€M B PEIIEHUH MOCTaBIEHHBIX
mejei; co3maHusd KOMAaHIBI
JUISl BBITIOJIHEHUS! TpaKTH4e-
CKHX 3aJ1a9; CAaMOCTOSATEIILHON
pa3paboTKu, C YYEeTOM Crie-
nupuKH 3a1ay, crpaTeruye-
CKOrO0 Ppa3BUTUS KOHKPETHOM
OpraHu3aIu, IMOJIHOMAC-
MTA0HBIX MPOTPaAMM MO CO-
3aHUIO0 peajbHO (YHKIHUO-
HAJIbHBIX KOMaH/I




5.3 TunoBbIe KOHTPOJILHBIE 321aHNUSI WIN HHbIE MATEPHAbI, HE00X0UMbIE JI5
OLlEHKHU 3HAHUI, YMeHM i, HABBIKOB U (MJIH) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YOIIHUX ITAMBI
(opMupoBaHus KOMIETEHINI B poLiecce 0CBOeHHs 00pa30BaTeILHON NPOrpaMMBbl

TGKYH_[I/Iﬁ KOHTPOJIb YCIICBACMOCTU 06ecneqHBaeT OLICHHUBAaHHUEC X0Ja OCBOCHUA AUCLUIIIIUHBI,
U BKIIIOYACT TCCTUPOBAHUE, PEIICHUE CUTYAIIMOHHBIX U Keic-3a/1a4, MPEICTaBICHUE U 3allluTa J0-
k1a70B (pedepaToB), Ipe3eHTALIUN.

HpI/IMepbl TEeCTOBBIX 3aJJaHUI 0 AU CIUILIHHE:

1. B yeMm 3akiI04aeTcs 3aciayra KjiaccMyeckoi (aIMUHHCTPATHBHOI) IIKOJIbI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX MPUHITUTIOB YIIPABICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccmaTpuBaeT ynpaBjieHHe Kak B3aMMOCBSI3aHHBII Ipoliecc.

2. OCHOBHOI#i 00BEKT HCCJIETOBAHNUS IIKOJIbI HAYYHOT0 YIIPABJIEHHUSA:

a) TPYJIOBOU KOJIJICKTHUB;

0) MPOM3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PaOOTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSIS CPela OpTaHU3aIUH.

3. ABTOpPOM « MPUHIMIIOB HAYYHOr0 YINPABJIEHHS MOJIOKUBIIMX HAYAIO MPUIHAHUIO
ylpaBJieHUsl HAYKOI, sIBJIsIeTCA:

a) A. ®aiions; 1) ©. Teitnop;

0) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALMH SIBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOT'O TTOBE/ICHHUS,

0) aIMUHHUCTPATUBHOM IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUYECCKUX OTHOIICHUI;

T') IIKOJIBI IOBEJIEHUYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNUS IIKOJIbI YeJI0BeYeCKUX OTHOIIEHMIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1a4H;

B) UH/IMBUIyaJIbHbIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B 1eJIOM;

1) BHEILLIHSS CpeJla OpraHu3aliH.

6. ABTOPOM KOHIENIUH « PALIHOHATbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; r) M. @omner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHeKMEHT HavyaJl (pOPpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. @opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
Oep; 5) A. Maciaoy; 6) I'. 'anT — npeacTaBUTEJIAMH LIKOJIbI YeJIOBEYECKUX OTHOLIEHUH sIB-
JISIIOTCSI:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOPa U 00y4YeHHUsI epCOHAIa, OT/Ie-
JIeHHe MJIAHOBOW U OPraHM3alMOHHOI PadoThHI 0T MPOU3BOJACTBEHHBIN SIBJISIIOTCS BKJIAJA0M B
pa3BHUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®omer;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. IIpeanocbuika «Hexenanue padoTaTh He SIBJSIETCS HACJIEACTBEHHO NPHCYIIEH
4yepToii yesoBeka. YesoBek MOKeT BOCIIPUHMMATHL Pad0Ty KAK MCTOYHHMK YAOBJIETBOPEHMS
WM KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHMH TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OCHOBHO# 00BbEKT HCCJIEIOBAHNS AIMHUHUCTPATUBHON HIKOJIbI YIIPABJICHUS:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. [To1irocpo4Hblii HaeM Ka/IpoB, IPYNIIOBOE NPUHATHE PelIeHUs pellleHnid, Heclenn-
AJIN3MPOBaHHAsl Kapbepa, BCECTOPOHHSASA 3200TA 0 JIIOASX ABJISACTCH XapaAKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOM MOAENN MEHEKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIENTH MEHEKMEHTA;

15. Iloaxoa, OCHOBAHHBIN HA KOMILJIEKCHOM PAaCcCMOTPEHHHM OPraHU3alMU M yIpaBJie-
HMA €10, Ha3bIBAeTCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIPaBJIeHUs?

a) A. @aifonb; 6) A. I'ettu;

B) M. ®omnert; 1) 0. Meito; 1) @. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJINMCh HA HUCIOJb30BAHUHN JAHHBIX
TOYHBIX HAYK?

a) IIKOJIBI HAYYHOTO yIpaBleHHs; 0) KIIaCCUYECKON WM aIMUHUCTPATUBHOM LITKOJIBL;

B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJMYECTBEHHBIN MOIXO0;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJsi OPraHU3aluii, CONMPOTUBJISIIOIUXCH H3-
MEHEHHUSIM U MMEKIIMX HerHOKHe OPICTPYKTYPhI M YCTOMYHBBIE 3a1a4u?

a) 9AXOKpaTHUeCKuil;  0) nepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHnTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpencraBuTe/in KAKOH HAYYHOMH HIKOJbI BIIEPBbIe ONMUCAIH MPUHIUI YIPABJIEHUSsI
— equHOHAYAJME?

a) IIKOJIBI YeJIOBEUECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOJIXO0/;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHelIHsIsl cpe/ia OPraHM3aAIlMU AeJITUTCS HA CPedbl:

a) IPSIMOTO U KOCBEHHOTO BO3JICHCTBUS;

0) BTOPOCTENIEHHOT'O ¥ HETIOCPEICTBEHHOTO BO3/IEHCTBUS;

B) IIPSIMOT'0 ¥ 3aMEAJIEHHOT'O BO3/IEHCTBUS.

22. Iloa onpenesieHuEM «3TO padoTa WM YACTh €€, KOTOPas J0JKHA ObITh BbINOJHEHA
onpeeaeHHBIM 00pa3oM M B onpe/ieJIeHHbIH CPOK» MOHUMAETCS

a) TeXHOJIOTHS,

0) 3amaua;

B) MOTHBAIIHS;

') OpraHu3anus.

23. AHaJu3 BHEILIHEH cpeabl 3TO:

a) onpeJeNieHne AeMorpapuuecKux TeHICHITUN pa3BUTHS,

0) yueT JelcTBUS MPaBUTENIbCTBA B JACSITENLHOCTH (PUPMBI;

B) KOHTPOJIb 32 BHEITHUMH (haKTOpaMH IS ONpe/IeIeHHs] BOSMOXKHOCTEH 1 yrpo3 At PUPMBI;

) opranu3zanus padoT Mo aHaJu3y phIHKa COBITA.

24. OnpenesieHne CHIBHBIX M CJIA0BIX CTOPOH OPraHU3AIHH HYKHO!

a) ISl TOTO, YTOOBI JTy4Ille TOHUMATh, YTO MIPOUCXOIUT;

0) U1t COOIIOICHUS TIPABUIILHON TEXHOJIOTHH TJIAHUPOBAHMUS;

B) JIJISl OCYIIECTBIICHUS Pe3yIbTaTUBHOTO TUIAHUPOBAHNUS,

T') BCE BBIIIENIEPEUNCIEHHOE HE BEPHO.

25. UTO0 OTHOCHTCH K XapaKTePUCTUKAM BHeEIIHE# cpeabl:

a) TOJTHOTA; 0) HEONPEIENIEHHOCTh;

B) BS3KOCTb; T') IOCTOBEPHOCTb; 1) TIOJIBUYKHOCT.

26. Opranu3anus, BJIa/IeI0OIIasi KOHTPOJbHBIMH MAaKeTaMU aKLMii IPYruxX KOMIAHUI ¢
1eJIBIO OCYLIECTBJIEHUSI 10 OTHOLIEHUIO K HUM (QYHKIUI KOHTPOJISI U yIPpaBJeHHUs — ITO:

a) XOJIJIVHT; 0) CUH/IMKAT;

B) KOHCOPIIMYM;  T) XO34/iCTBEHHBIE TOBAPHUIIIECTBA.

27. BoiOepuTe NpaBUJIbHOE YTBEP:KIEHUE!

a) COCTOSIHHE BHYTPEHHEN cpeibl HE 3aBUCUT OT COCTOSIHHS BHEIIIHEH CPeIbl;

0) cocTosiHME BHYTPEHHHMX NMEPEMEHHBIX OCTAETCSl TOCTOSHHBIM B T€UCHHE BCETO TEpHOJa
CYIIECTBOBAHMSI OPTaHU3AIINY;

B) B 3aBHCHMOCTH OT M3MEHEHUI (PaKTOpOB BHEUIHEW Cpeibl HEOOXOIMMO HU3MEHSTh BHYT-
pEHHUE TIEpEMEHHBIE.

28. Kak ¢opmy./iupyeTrcsi NOHATHE «3a0aua» NPUMEHUTEIbHO K MEHEI)KMEHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAUMO BBIIOJIHUTD, UCIIOJIB3YS] MOTUBALIUIO;

B) IIpeucaHHas paboTa, KOTopas JOJIHa ObITh BHIMOTHEHA 3apaHee YCTAHOBJICHHBIM CITO-
coOOM B 3apaHee OTOBOPEHHBIE CPOKH;

r) paboTa, KOTOpas AOKHA OBITH BHIMIOJTHEHA B CPOK.

29. Ha kakue cocmagnaouiue TpaJMIMOHHO JAEJISTCS 321241 OPraHu3auuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JIFOJbMU;

B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;

r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTIuYUTEeNBHOI YepToi popmanvroil opzanuzayuu ABJISETC:

a) Co3HaTeNIbHAs KOOPAWHAIIUS ISUCTBHM 2 Wi OoJiee JINII,

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIMYKE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. Yto Takoe ynpaBJjieH4YeCKOe pelieHue:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JeHCTBUMA, BOIIOMAEMBIN B PEAIbHOCTD;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYAIHIO M JOCTHYb OINPEJICIIEHHBIX PE3yIbTAaTOB.
32. Yto Takoe peuieHue B 001eM BHUe:

a) 11000 pe3yabTaT MBICIUTEIBHON eI TEIbHOCTH YEJIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacropsHKeHUE PYKOBOJUTEIS, MOIIEPKAHHOE KOJIEKTHBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. YTo TaKoe «KKOHKpPeTHasl CUTyalMs»:

a) peallbHOE MOJIOXKEHHUE JIe] OTHOCUTEIHHO IPOBO3IIIAIIICHHOH 1IeITH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTaHU3alUU TPUXOIUTCS CTAIKUBATHCS B MPOIIECCE AEATEIbHOCTH;

B) HAOOp MPHUYMH, KOTOPHIE MEIIAIOT OPTAaHU3AIUAM IPOJABUTATHCS K HAMEYCHHBIM IIEIISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue ¢axkTopsl onpeaejasioT uHpopMannoHHoe odecneueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMAILINH, KOJTHYECTBO UH(DOpPMALIUU, TUYHOCTh MEHEKEPA;

0) hopma mpencraBiacHUS HHPOPMAIUH, KOJI-BO HH(OPMAIIUH, TIOJTHOTA HHPOPMAITUH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIMAIbHO-TICUX0JIOTUYECKasi OOCTAaHOBKA;
I') TOJTHOTAa UH(OPMAIIHH, KAa4eCTBO HH(POPMALINH, arperanust HHPpOopMaIum.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKH ypaBJjieHYeCKOro pelieHus — 3To:

a) JIOTUKa, AeWCTBUS MEHEIKepa U KOMaH/Ibl;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PEIICHHS;

T') IOCJIEIOBATEIBFHOCTh WH(OPMAIIMOHHBIX OTIEpaInii;

1) COBOKYITHOCTh METOJIOB aHaJIM3a CUTYaI[Hil.

36. Kakoe penienne u3 npeaioKeHHBIX Bbl ObI BBIOPAJIN B CUTYallMU: MOTYUHEHHBIH

oTka3ajcs 0e3 00bsICHeHUsI IPHYMH BBINOJHHUTD Ballle PACIIOPSKEHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHamTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MOIYU-

HCHHOI'O M COACPKAHNEC PACITIOPSAIKCHUA

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLIMATIBHO-TICUXOJIOIMYECKON aTMOC(EphI B KOJUIEKTUBE.

37. M3710:xUTE OCHOBHOE TPEOOBAHHE K YIIPABJICHYECKOMY PelICHUIO:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOJAATEIbCTBY U YCTaBHBIM JIOKYMEHTaM

opraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;
B) UMETH [TapaMeTpPBI [yl BHEIIHETO U BHYTPEHHETO KOHTPOJIS;
T') JOJIKHO OBITH CBOEBPEMEHHBIM.



38. JlaiiTe 00001IeHHOE ONIpeeIeHHe YIIPABJIEHYECKOr0 pelIeHus:

a) pelieHre, MPUHUMAaeMOoe PYKOBOJAUTENEM B COLIMATIbHON CUCTEME;

0) pelieHue, MPUHUMAEMOE PYKOBOJIUTEIIEM B JIF000M chepe ero nesTeIbHOCTH;

B) pellieHue, IPUHUMAaeMOe PYKOBOJIUTEIEM M HAlpaBICHHOE Ha YIpaBlieHUE KaKUM-JIHOO
MIPOIIECCOM;

T) pellieHre, HalpaBJIeHHOE Ha COBEPILICHCTBOBAHHUE YIPABICHUS IPOU3BOACTBOM.

39. Opranu3ainuoHHOe pelieHue — 3To:

a) COBOKYITHOCTbH BBIOOPOB, KOTOpbIE Ka)/IbIil 4eJIOBEK JOHKEH COBEPIIATh B MOBCEAHEBHON
KU3HU;

0) BBIOOp aJbTEpHATUB, HEOOXOAUMBIN NJISl MOJYYEHHS] MAKCUMAJIbHOTO 3KOHOMHYECKOTO
addekra;

B) BBIOOP, KOTOPBIN TOJDKEH CIENIaTh PYKOBOJIUTENb, YTOOBI BBHITIOJIHUTH 00SI3aHHOCTH, 00Y-
CIJIOBJICHHBIE 3aHUMAEMOH JTOJDKHOCTBIO;

T) pellieHue, CBSI3aHHOE C PECTPYKTYPHU3aAIMEil OpraHu3aluu.

40. CoBOKYNHOCTh PA0OTHHKOB OPraHU3aliH, 00beJINHEHHBIX B CHENHAJIN3HPOBAH-
Hble CJY:KObI, MoApa3JejieHUus] W 3aHATbIe NPEeMMYLIeCTBEHHO PAa3JIMYHbBIMH BHAAMH YM-
CTBEHHO¥ /1eSITeJIbHOCTH HA3BIBACTCS:

a. paboune

0. YIPaBJICHUYECKUHN TIEPCOHAT

B. pabOTHUKHU COLUAILHOM UHPPACTPYKTYPHI
T. CIICIUAIIACTBI

41. PaGoTHMKH, o0ecnieyuBaOIe U 00CIyKMBAKOIIUE eSITeJJbHOCTh PYKOBOAUTeEJ e
U CNEeHHUAJTUCTOB NMPU BLIPA0OTKE M peain3allui UMH YNPABJIeHYECKHX PelleHuil, OTHOCATCA
K KaTeropuu:
pabouue
CIIELINATUCTEI
PYKOBOAUTENN
pabOTHUKHU coLMaIbHOU UHPPACTPYKTYPHI
. TCXHUYCCKHUEC UCITIOJTHUTCIIN
42. CTpyKTypa nepcoHaa OpraHu3anum  3To:

Erwosw

a. COOTHOILIEHHE NMPOPECCUOHANBHBIX IPYIMI CIIEHHUATUCTOB U paboyux

0. COBOKYITHOCTb OT/IEJBHBIX JIUL] PAOOTHUKOB, OOBEJMHEHHBIX IO KAKOMY-THOO0 PU3HAKY

B. BbIJIEJICHHE IPYII paOOTHUKOB MO PYHKLIUAM (BUIAM JI€ATEIbHOCTH) OpraHNu3aluu

T. COBOKYITHOCTb PaOOTHUKOB OpraHM3allii, OObEAMHEHHBIX B CHELUATU3UPOBAHHBIE
CITY OBl

. JUYHBIA COCTaB OpraHM3alluy, paboTalOUMK MO HaliMy U 00JIaAaouil onpeaeeH-

HBIMU IIPU3HAKaAMU
43. Ilepconay opranu3anmu  3TO:

a. COBOKYITHOCTh Pa0OTHUKOB OpraHHM3alNd, OObEAWHEHHBIX B CIEIHATH3HPOBAHHBIC
CITY>KObI

0. Bbl/I€JICHHE PAOOTHUKOB IO COLIMAIIbHO-IEMOrpapUuecKUM rpynnam

B. COBOKYITHOCTb OT/IEJBHBIX JIUL] PAOOTHUKOB, OOBEJMHEHHBIX IO KAKOMY-THOO0 PU3HAKY

T. JIMYHBIN COCTaB OpraHM3allvy, paboTaloIUi M0 HailMy M o0Jsiajaronuil onpeaeneH-

HBIMH NPU3HAKAMHU
44. Hocurenem pyHKUMIA 110 YNIPABJEHHUIO IEPCOHAJIOM BbICTYIIAET:

a. BECh I1€pPCOHAJl OpraHU3aINH
0. MEHEKEPHI 110 MEPCOHATY

B. PYKOBOJIUTENHN (PYHKIIMOHAIBHBIX M IPOU3BOICTBEHHBIX MOJIPa3/IeICHUI

T. BbICIIIEE PYKOBOJCTBO, PYKOBOAUTENN (QYHKIIMOHATIBHBIX U MIPOU3BOJCTBEHHBIX MO-

paszieneHnii COBMECTHO CO CIy»O00il ynpaBieHus: IepCOHANIOM
1. BbICILIEE PYKOBOJICTBO OpPTaHU3AINH



45.00bexTOM QyHKIUH 110 YIPABJICHHUIO MIEPCOHAJIOM SIBJISIETCH:

a. BECh [1€PCOHAJI OPraHU3aLNH

0. MEHEKEPBI 110 NIEPCOHATY

B. PYKOBOIUTENN (DYHKIIMOHAJIBHBIX U NPOU3BOACTBEHHBIX MOJAPA3/I€IEHUII COBMECTHO
CO c1y00l ynpaBiIeHHsI IEPCOHAIOM

I. BbICLIEE PYKOBOJICTBO, PYKOBOJIUTENN (PYHKLIMOHAIBHBIX U IPOU3BOICTBEHHBIX MOJ-
pas3zeneHnii COBMECTHO CO CIy»00i ynpaBieHUs: IEPCOHATIOM

1. BbICLIEE PYKOBOJCTBO OPraHU3aLIU

46. OcHOBHBIMH rpynnamMm M€ToaA0B YIIPABJICHUS NIEPCOHAJIOM OpraHm3anuu CJjayskart:

a. COIMAJIBHO  IICHXOJOTUYECKHUE
0. YHHUBEpCAIbHbIE

B. 9KOHOMUYECKHUE

T. NPUKJIAIHBIC

1. aJIMUHHUCTPATHBHBIC

47. Poab pykoBoauTesi, KOTOpasi onpejeJisieT HanpaBjieHHe ABUKEHUS] U Pa3BUTHUSA
OpraHu3auuu — 3T0:

a) MexuinuHoctHas poib;  0) MHpopmanuonHas posb;

B) Poub, cBsi3aHHAas1 ¢ NPUHATHEM PELICHUH;

r) Ponb, cBA3aHHas ¢ onpeziesieHueM 1eHCTBUI;

1) Het npaBUiIbHBIX OTBETOB.

48. Poab pyxoBoauTeJisi, KoTOpasi cBsi3aHa ¢ popMHpPOBaHMEM OTHOLIEHUI BHYTPH Op-
raHu3auuu — 3T0:

a) MexuinyHOCTHas pOJib;

0) MadopmanrionHast poJib;

B) Posib, cBsI3aHHAs C IPUHSATUEM PELICHUI;

r) Postb, cBsI3aHHAs ¢ onpeieliCHUEM ICHCTBU;

1) Her npaBUiIbHBIX OTBETOB.

49. OCHOBHBIMH NPUHIUINIAMYU HOBOI MAPAJUTMbl MbINLJIEHUS W MOBeJeHHsI, KOTOPbIe
JAOJIKHBI ObITh BKJIIOYEHBbI B KOPIIOPATHUBHYIO KYJIbTYPY SIBJISAIOTCS:

a) PerynupoBanue nesTeabHOCTH TOCTABIIMKOB U POJIABIIOB;

6) CaMOMEHEIKMEHT U KYJIbTypa paOOTHHUKA;

B) OG1ienue ¢ notpeduTenem;

r) KynbsTypa, opueHTHpOBaHHAs HA IEPEMEHBI;

1) BepTukanbHble HUCXOASIIE KOMMYHUKAINH;

e) Bce oTBeTHI BEpHBI.

50. YTo He ABIASAETCSH OCHOBHBIM NPHHIUIIOM OPraHU3AIMOHHOM KyJIbTYPHI.

a) BCEOOIIIHOCTh

0) 000CHOBaHHOCTH

B) allpuOPHOCTH

T') CyOBEKTUBHOCTh

51. KonTpoJb, ocyuiecTB/IsieMblii 10 (paKTHYECKOr0 Ha4Yajia padboT — 3To:

a) [IpenBapuTenbHbIi KOHTPOIIb;

6) Texymuii KOHTPOJIb;

B) 3aKJIFOUNTENBHBIN KOHTPOJIb;

r) BHemnuit KOHTpOJIb;

1) BHyTpeHHMIT KOHTPOJIb.

52. KoHTpOJ1B, OCYLIECTBJISEMBIH B X0/1€¢ NIPOBEACHUS PadOT — 3TO:

a) [IpenBapuTenbHbINA KOHTPOJIB;

0) Texymuii KOHTPOJIb;

B) 3aK/IIOUUTENIbHBIA KOHTPOJIb;

r) BHewnuii KOHTpOJIb;

1) BHyTpeHHU KOHTPOIIb.



53. Ctparerus — 3t1o0:

a) BcecroponHuii neTanbHBIN IJ1aH;

0) [1nan, npenHa3HaYEHHBIN AJI OCYIIECTBIECHUS MUCCUM OpraHU3aluy;

B) [lnan, npegHa3zHaueHHBIHN JU1s TOCTHKEHUS TJIAaBHBIX LeJIel OpraHu3aii;

r) Bce Bl nepeynciieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

54. Muccus — 3T10:

a) Onucanue cMbICiIa CyIIeCTBOBAaHUS OPraHU3alNH;

0) Onucanue LIEeHHOCTEN OpraHu3aluu;

B) Onucanue NpUUMHBI CO3JaHKs OPraHU3alnu;

r) Bce Bl nepeynciieHHoe;

1) Her npaBUJIbHBIX OTBETOB.

55. SinoHckas KOHIENUMA MOTHBALMH NOAPa3yMeBaeT:

a) cTporo (hOpMaITu30BaHHYIO CTPYKTYPY YIIPABICHUS;

0) OBICTPYIO OLIEHKY PE3YIBTATOB TPYy/Ja U YCKOPEHHOE MPOABIKEHHE TIO CITYKO€;

B) JOJTOCPOYHBIN HaliM MepCcoHaja B COYETAHUM C CUCTEMOM CTapIIMHCTBA MPU MPOJIBUXKE-
HUH TI0 CITYXO¢;

r) oOy4eHue y3KOCIeIHaTu3UPOBAaHHBIX PYKOBOIUTEIICH;

1) (hopMasIbHBIE OTHOIIEHHUSI C TIOJYNHEHHBIMH

56. K conepxaTeibHbIM TEOPUSAM MOTHBAIUU OTHOCSITCS:

a) reopusi O. Teitnopa;

0) Teopust A. Macunoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo Teopun A. Macnoy noTpeOHOCTh MIPU3HAHUS U YBa-
KECHUS SBISIETCS TTOTPEOHOCTHIO YPOBHSI: @) MATOT0; 0) YETBEPTOT0; B) TPETHETO;

57. IlorpednocTn pocra nmo K. Anbaepgepy cooTBeTCTBYIOT CJIeAYIOIUIUM FPynnam mo-
TpedHoCcTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MMOTPEOHOCTH U TOTPEOHOCTH O0€30MMaCHOCTH;

0) MOTPEeOHOCTU CAMOBBIPAXKCHHS;

B) IOTPEOHOCTH CAMOBBIPAKECHHUSI, IPU3HAHUS U YBAXKEHUS; T) TOTPEOHOCTH B O€30M1aCHOCTH
Y IPUHAJUIEKHOCTH K COLIMATIHOM IpyTIe.

58. Coranacno teopun aByx ¢aktopoB ®. I'epudepra x moruBupywmmm ¢axkropam
OTHOCHUTCH:

a) 3apa0oTHas 1UIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

') MEXJIMYHOCTHBIE OTHOLIEHUS B KOJIJIEKTHBE.

59. 1o A. MacJsoy TpeOyIOT IepBOCTENIEHHOI0 Y/I0BJIETBOPEHUsI MOTPEOHOCTH

a) GU3BHOJIOTUYECKHUE;

6) 6e30MmacHOCTH U (U3UOIOTHUYECKUE;

B) MPUHAUIEKHOCTU K COLIMATILHOM IpyIie U 6€301acHOCTH;

T') IPU3HAHUS, YBAKEHUS U CAMOBBIPAKCHHUS.



IIpumepur cumyayuonnsix 3a0a4 u Keiic-cmaou
3aganue Ne 1.
CooTtHecuTte omnpeneaeHus:

1) Kamper - aTo a) COBOKYITHOCTh YMCTBEHHBIX U (PU3UUECKHUX CITIOCOOHOCTEH UesioBe-
Ka, €ro CHOCOOHOCTb K TPYAY

2) Iepconan npeamnpusTus - 6) TpynocrnocoOHast 4acTh HaCEIEHHUS, BKIFOUALOIIas B ce0s HE TOIBKO

3TO pabouyro CHITY, HO ¥ TIPSIPUHAMATEIIBCKHE IIEMEHTBI, OpraHnu3yko-
II1e ICSITENbHOCT U OTBEYAIOIINE 32 €€ Pe3YIIbTaThl

3) Pabouas cuina - 310 B) [loroToBiieHHas COOTBETCTBYIOIIMM 00OPa30M 4acTh TPYIOBBIX pe-
CYpCOB

4) TpymoBbIe pecypchl- 3TO r) COBOKYITHOCTh Pa0OTHHUKOB, BXOZSIIMX B CITUCOYHBIN COCTaB TPE/I-
TPUSITHS

3apnanme Ne 2
1) 3anosiHUTE TAOIMILY.
Tabmuna - Knaccudukanus GyHkuumii ynpasieHus

Knaccuukanmonnslii npu3Hak (yHK- [Ipumepsr
LIMI yIIpaBJICHUS

0 IPU3HAKY YIPABISIEMOTr0 00bEKTa

110 IPU3HAKY obnactu ACATCIIBHOCTHU

110 IPU3HAKY COJACPKaHUA Tpyda

10 XapaKTepy pelIaeMbIX 3a/1a4

10 MCPUOANYIHOCTHU PCIICHUS

3amanue Ne 3
2) 3anonauTe TAOIUILY, OTIPEACTUB MUCCUIO OM3HECA B Pa3IMUHBIX chepax AesITeTbHOCTH.

Cdepa nesrenpbHOCTH ITpon3BOACTBEHHBIN NOAXO, MapKeTHHIOBbIN MOJX0/
[Tapukmaxepckas u  gpyrue | CTpuikka, yKiIagka Mb1 nenaeM JKEHIUMH Kpacu-
YCIyT! BBIMU

Pectopan

I'octununa

DKOHOMHYECKHUH KypHaI

3amanue Ne 4
Meron KOHTpOIIs «Y IPaBIEHYECKAs IISITEPHSI

B nesrensHOCTH MeHeKepa O0NbIIOE 3HAYCHHE HMEET COBEPIICHCTBOBAHKE CTHIIS M METO/IA
yIpaBieHUs NepCcOHAIOM. PyKkoBoIUTENIO NPEANPUATHUS JOJKHBI OBITh IPUCYILU yIIpaBIeHYECKas
OTBETCTBEHHOCTbH, CIIPABEIJIMBOCTh U OOBEKTUBHOCThH B OIIEHKE KaXKIOTO cOTpyaHuka. HalOmrome-
HHUA ITOKa3bIBAKOT, YTO MHOTHEC pYKOBO)II/ITeJ'H/I B CBOGfI )I(GCTI/IKYIIS{HI/II/I I/ICHOJ'II)?.YIOT HpGI/IMYHIG-
CTBEHHO yKa3aTeJbHBIN MaJiell, Kak Obl KOHCTATUPYIOITUH BUHOBHOCTh TTOTYNHEHHBIX.
B nmpakTudeckoM MEHEIKMEHTE CYIIECTBYET MOHITHE «YTIpaBiIeHYECKAs MATEPHSI», KOTOPOE JAaeT
HarJIsITHOE TPEJCTaBlIeHNne 00 ONTUMATBHOM BBIOOPE CTHIIS palbOTHI ¢ mepcoHanoM. OmuIIuTe Bce
(GYHKIIH, KOTOPbIE BBHIMOJIHSAIOT MaNbIbl B «YIPABICHYECKON MATEPHEN.




Bunosen?

Yeit BuiGop?

@HHCTPH\T:D};?

Yeit koHTpons?

3aganue Ne S «3epkasno»
Ilenb: oTpaboTKa HABBIKOB MOACTPOMKHU K APTHEPY O OOIIEHUIO.

WNucrpyknus: «Ceituac Bam mpejjiaraercsi BBIIOJHUTH HECKOJBKO HECIOKHBIX 3aJaHuH,
BEpHEE CHIMUTUPOBATH MX BBIIOJHEHUE. J[J1s1 TepBOro BHIIOIHEHUS NOTPEOyeTCs 2 yH4acTHUKaY.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — HUCIIOJIHUTENb, a JPYroil — ero 3ep-
KaJbHOE OTPaXXEHHE, MOAPAXKAIOLIEe BCEM JABIKEHHSAM HCHOMHUTENS. OCTajabHbIE YYaCTHUKU
Ipynmbl — 3pUTENH, OHU HAOJIIOJAI0T 3a UIPOM Mapbl U BHICTABIIAIOT MAPTHEPY, UTPAIOIIEMY POJIb
3epKaJia, OLEHKY 3a apTHCTU3M. 3aTeM MMapTHEPHI B ape MEHsI0Tcs possiMu. [1apsl mo ouepeau me-
HAIOTCS, TaKUM 00pa3oM Iepej TpYIION BBICTYNAIOT BCE €€ ydyacTHUKU. Kakablii BbICTyHaeT B
JBYX POJIIX: B POJIM UCIIOJIHUTEINA U B posu 3epkaia. Kaxxapiil BeimosHseT no 2 neifictus. I'pynna
OLICHMBAET aKTEPOB, UIPAIOLIUX POJIb 3€pKajia, M0 MATUOAUIBHONW CUCTEME. 3aTeM OLEHKU BCEX
YYaCTHHUKOB OYyT CYMMHPOBATHCS U KaX/bI CMOXKET y3HATh 00 yCIEIIHOCTU CBOEH paboThI B po-
mu 3epkana. OOCyanuTh, Kak ceOsi YyBCTBOBAJIM YYaCTHUKH B Pa3HBIX POJISIX, YIOOHO JIM UM OBLIO
OBITh 3epKajioM U 0TOOpaXKkaTh YyXKHe JeHCTBUS.

[Tpennaraemple JEHCTBUS: MPUILUTh MYTOBUILY, IOTIaUTh O€lIbe, UCIIEUb UPOT, COOpaThCs
B JIOPOT'Y, 3allIHypOBaTh OOTHHKH, BBICTYIIUTh B LIUPKE, IOMBITh F'OJIOBY, IOJIMECTH I10JI, YOpaThCs B
KOMHaTe, HapuCOBaTh KapTUHY, MOCAIUTh KapTOUIKY, MPUTOTOBUTH cajiar...JeHCTBUS MOTYT J0O-
0aBIATHCS B 3aBUCUMOCTH OT KOJIMYECTBA YYACTHUKOB.

O6cyxnenue. Kakum oOpazom ymenue paboTarh B rape, KOMaH/Ie BIUSET Ha Ka4e€CTBO BhI-
MOJTHEHUsI TPOQecCHOHATbHON JesTenbHoCcTH? YTOo HE0O0XO0AWMO I TOro, YTOOBI KaK MOKHO
ObICTpee «cpaboTaThCS» C TEM UM MHBIM YEJIOBEKOM?

3amanue Ne 6.
VYkaxkuTte GyHKIUH OOIIEHUS B 3aBUCUMOCTH OT COJIep KaHUs. 3aOTHUTE TaOIHUILy:

Conepsxanust OOIICHUS DYHKIIUU 00IIEHUS

PCFJ’IaMCHTaHI/Iﬂ IIOBEACHUA U NCATCIIBHOCTHU

q)opMa B3aMMOIIOHUMAaHUA IICUXOJOI'MYCCKOI'0O KOHTCKCTAa

ConuanbHbIil MEXaHU3M YOPAaBJIEHUS U Iepenadyu uHPop-
MallHH

(DOpMI/IPOBaHI/ISI HaBBIKOB B3aI/IMO,Z[CI>'ICTBI/I$I B O6IJ_I€CTBC B
COOTBCTCTBHH C MIPUHATBIMUHOPMAMH U ITPaBUJIaMHU

B3anmononuManue nepeXxMBaHUN U 3MOLMOHAIBHBIX CO-
CTOSTHUU

CpenctBo 00beTMHEHUS JTI0IeH

Hepe;[aqa KOHKPCTHBIX CII0CO00B JACATCIIBHOCTH , OIICHOK




Curyanuonnas 3agada Ne 1.

Bbl HeaBHO Ha3zHAYEHBI MEHEIDKEPOM IO Kajapam. BbI ele Mioxo 3HaeTe COTPYIHHKOB
(bupMBI, COTPYTHUKH €IlIe He 3HAIOT BacC B JIMIIO. BEI ueTe Ha coBENIaHNE K TeHEPATLHOMY TUPEK-
topy. [Ipoxoanre MUMO KypUTEIIbHOW KOMHATHI ¥ 3aMEUYaeTe BYX COTPYAHUKOB, KOTOPBIE KYPST U
0 YeM-TO OXHUBJICHHO OecemyroT. Bo3Bpamiasick ¢ coBemiaHusi, KOTOPOE IIWIOCH OJWH 4Yac, BbI
OIATH BUJIUTE TEX KE COTPYIHHKOB B KYpHIIKE 3a Oeceon.

Bomnpoc. Kax 6b1 61 nocmynuiu 6 dannot cumyayuu? ObvsicHume ceoe nogeoeHue.

CuryanuonHasi 3axaqa Ne 2

PykoBonurens ornena bopucoB mpurnacui k cedbe Ha Oecemry OJHOTO U3 COTPYAHHUKOB TIO
MOBOJIy €ro MOBEACHUS B OoTHeje. BOprCOB Ha KOHKPETHBIX NMpUMepax U (akTax Aokazan COTpyA-
HUKY €r0 BHHOBHOCTH B CO3JIaHHMH ILIOXOTO TICMXOJIOTHYECKOTo KJIMMaTa B KOJUIEKTHBE. B xone Oe-
cenbl boprcoBa JBaXk bl BBI3BIBAIUM K PYKOBOJICTBY, HECKOJIBKO Pa3 OH OTBJEKaJCsS Ha TeJaehOHHbIE
3BOHKH, B TOM YHUCIIC ¥ JJMYHOTO Xapakrepa. Takum oOpa3oM Oeceqa HECKOIBKO pa3 MPEephIBAIACh.
B KxoHIle KOHIIOB COTPYIHUK MOIMPOCUI €ro Oosblle He 0ECOKOUTH MO 3TOMY BOMPOCY U YIIEII.
HavansHuK OT/I€TIa TOIBKO IMOCETOBAJ HA TSKEIBIN XapakTep COTPYTHUKA.

Bonpoc: Ilpas 1 pyxosooumens?

CuryauuonHas 3agada Ne3.

Yetsipe apyra - (iierMaThK, MEJIaHXOJIMK, XOJIEPHK U CAHTBUHHUK - OTIO3/1a]Id B TEATP.

B a0l cuTyaruu onu noBeayT ceOs CAeAyIOMMUM 00pa3oMm.

BCTYITUT B CIIOP C OMJICTEPOM, IBITASCh MTPOHUKHYTh HA CBOE
Mecto. OH OyneT yBepsiTh, UTO YacChl B T€ATpe CIEMIAT, YTO CBET €IIe HE MOTYIIEH, HO OH HUKOMY
HE OT/JIaBUM HOTH M, MOXET OBITh, JIaXKe MOIMbBITACTCSI OTTECHUTh OMJIETEpa U MPOPBATHCS B 3PUTEITb-
HBbIN 3aJl.

OLICHUT CUTYAIUIO, IOMMET, YTO B MapTep €ro He MyCTAT, U
MOOEKUT BBEPX TI0 JICCTHUIIE Ha ONFKANUIINIMA SIpyC.

noaymaet npumepHo Tak: «Hy, Bo-mepBbIxX, O0bII0M Tpare-
MU HE TPOU301LI0. M MoTOM, MepBhIi akT, Kak MPaBHIIO, BOOOIC HEMHTEPECEH — aKTePhl CIle HEe
paspirpanucsk. [loiiay-Kka s crokoitHo B Oyder, cbeM MOPOKEHOE, a MOTOM JIOCMOTPIO CIIEKTAaK/Ib B
CBOEM YJI00HOM Kpeciie. . . ».

CKaxkeT mpo cebs crneaytomee: «Hy, 4yTo *e MHE, KOHEYHO B
OuYepeIHOM pa3 He moBe3o». U, 3amiakaB, BEpHETCS TOMOM.

3ananme: [loobepume Ons Kaxc002o0 muna nogedeHue cOOmMeemcmayowull emy mun mem-
nepamenma u npoOKoMmenmupyume.

CuryanuonHas 3axa4a Ne 4,

1) Toprossiii nom «T[] «Pycs-umnopt» nocrasiser B Poccuto anutHble BUHA U3 15 cTpan
MHUpa — KpYIHEHIINX Mpou3BoAuTenel 3Toi nponykiuu. Kaxaas Tperbs OyThlUIKa (paHIly3CcKOro,
HCITIAHCKOT'0, UTAJIbTHCKOI'O BUHA HA IOJIKAaX MOCKOBCKMX Mara3uHOB UMEET KOHTPITUKETKY Topro-
Boro goma «TJl «Pych-umnopT». Best umMnopTtupyemasi npogyKuus MocTynaeT B OyTHIMPOBAaHHOM
BUJIE, MOA3TOMY MOJJENIKH IMPAaKTUYECKH HCKIOYeHbl. Cpenu NpOU3BOAMTENEH, MOCTaBISEMBIX
koMmmnanuent «TJl «Pycb-UMIOpT» BUH, — IrpaHAbl MUPOBOTO BUHOCIINS.

Toproeeiii oM «TJl «Pycb-uMIOpT» Tak ONpenessieT CBOK MHUCCHUIO: MBI HECEM KYJIBTYpPY
BuHONUTHUSA B Poccuro. Jleno B ToM, 4to uctopuuecku Poccus Oosbliie OpMeHTUpOBaHA Ha MOTPEO-
JIEHUE KPEnKoro ankorois. M Tpagunuu KyJbTypHOro BUHONMUTHS B Poccum mpakTHYecku yTpade-
Hbl. KOxHBIE palioHbI elie 6ojiee I MeHee OpUEeHTHPOBAHbBI HA BUHO, BCE OCTAJIbHbIE OPHEHTHPO-
BaHBI TOJIEKO HA KPENKNE CIUPTHBIE HAIIUTKU TUIA BOJIKH, BUCKH, JDKUHA U T. 1. Hama koMmanus
3aHMMAETCS HE TOJIBKO UMIIOPTOM KAa4ECTBEHHBIX BUH U IIPUBUTHEM BKYCa y POCCUSH K XOPOLIEMY
BHHY, KOTOpPO€ IPUHOCUT YJOBOJIBCTBHE, a HE aJIKOIOJIM3M, HO U 00y4eHHEM, ITPOBEJIEHUEM MHOTO-
YUCJICHHBIX 3aHATUH. MBI y4uM HaAlIMX KIMEHTOB, KOTOPBIE MOKYIAKOT BUHO, KYJIbTYPE BUHOIIU-
THS. YUHUM CHENUATNCTOB, KaK IPOJAaBaTh BUHO, KAK PACCKA3bIBATh O €r0 JTOCTOMHCTBAX, KAKOE BU-
HO K YeMy MOJIal0T, YTOObl OHU MOTJIM J1aTh KBaJHU(HUIMPOBAHHBIN COBET MOKymnaTento. B rmobans-
HOM CMBICIIE MHUCCHSI HAlllel KOMITAHUM - HECTH KyJIbTypy BUHONUTHUA B Poccuro.



OTBeThTE Ha BOIIPOCHI.

1. C yu€rom Kakux matu (paKToOpoB JOJKHA Pa3padaThIBATHCSI MUCCHUS TIPEATPUSTHS?

2. Kakue rpynnbl Jwjeid 0Ka3pbIBalOT HAnOOJIbIlee BJIMSHHE HA JeSTeJbHOCTH Tpe-
npusTusa?

3. Kak MoxeT ObITh BrIpaKeHa TJIaBHAs CTPATETUYECKas 1eNb MPEATPUATHS?

4. OnuumTe pa3auyHble MPeIHa3HAuYCHUS MUCCHH.

5. Pacckaxute 0 peaqbHON COMOTYMHEHHOCTH MUCCHH U IETSAX MPEANPUATHS.

6. Kak muccust npeanpusitust oTpaskaeT NoTpeOHOCTH BHELITHEH cpebl?

CuryanuonHas 3agada Ne §

B opranuzanuu, xotopoit Bel pykoBoauTe, co3manach He3qopoBas obOcraHoBka. Krto-To
YIIOPHO PaCIpOCTPAHSIET CIyXH, YTO BOT-BOT MOHHU3UTCS 3apabOTHAs IJIaTa, YTO 3aBE3CHHOE HOBOE
000pyIOBaHUE OMACHO AJIS 3I0POBbSI U JKU3HHU JIIOJICH, UTO MPEAIpUiTHE NIEPEeCTano MIaTUTh JIeHb-
T'Yl B ICHCUOHHBIN ()OH]I ¥ TICHCUU BBITUIAYMBATHCS HE OYIYT.

1. Kakue mepsl Bl mpumMere 115t 0310pOBICHUS 00CTAHOBKH?

2. Ha xakyto Teoputo MOTHBAIUK Bbl OyJeTe onuparthbes, npeiaras 3Tu Mephbl?

CuryanuonHnas 3aga4a Ne 6
«Jluckyccust pyKoBOUTEINEH 00 OOIICHUH C TIOTYMHCHHBIMI.
Opnaxxapl Bel 0Kazanuch y4aCTHHUKOM JMCKYCCHU HECKOJIBKMX PYKOBOJHUTENEH MPOU3BOJI-
CTBa O TOM, KaK JIy4Ille OOIIAaThCs C MOJYMHEHHBIMH. BBIIO BRICKAa3aHO HECKOJIBKO TOUEK 3PEHUS:
1.YT0o06bI MOJYMHEHHBIN XOpOII0 paboTal, HY)KHO MOAXOIUTh K HEMY UHAUBUAYAIBHO, YUH-
TBIBaTh OCOOCHHOCTHU €r0 JTUYHOCTH.
2.Bce 3T0 menouu. ['maBHOE B OLIEHKE JIOACH — ATO MX JIEJOBHIE KaueCTBA, UCIOIHUTEIb-
HOCTb. Ka)x1p1il JOJKEH JIeN1aTh TO, YTO €MY MOJIOKEHO.
3.5 cuuTaro, 4TO ycmexa B PyKOBOJACTBE MOXKHO JOOHUTHCS JIUIIL B TOM CIydae, €Clu MOAYU-
HEHHBIE JIOBEPAIOT CBOEMY PYKOBOAUTEIIIO, YBAKAIOT €TO.
4.9T0 MpaBWIBHO, HO BCE XK€ JIYYIIUMHU CTUMYJaMH B palboTe SIBISIOTCS YETKU MPHUKa3,
MIPUJIMYHAS 3apIliaTa, 3aciyKCHHAs IPEMHUSI.
Bawe mnenue? Kaxas uz smux mouex 3penus Bam oauonce?

CuryaumnonHas 3agaqya Ne 7
«3anoBeau pyKOBOIUTES

B onHo# U3 KoMnaHuii 0cob60e BHUMaHHUE YAESIIOCh OTHOIIEHUSM BBICIIUX PYKOBOAMUTENEH
CO CBOMMHM 3aMECTUTENIIMU. DTO CBS3aHO C TEM, YTO OT UX COBMECTHOM JIESATEIbHOCTH, YPPEKTUB-
HOCTH B3aMMOJEHMCTBUSI 3aBUCUT ycrex Jena. s o0cyx1eHus: npecTaBlIeHbl 3a10BeaH, KOTOPbI-
MU CJIEyeT PYKOBOJCTBOBAThCS B PAMKaX JEJIOBBIX OTHOIIEHUI PYKOBOJUTENS U €0 3aMECTUTEIS.

3anoBean pyKOBOIUTEIS:

1. Obs3arenbpHOE MOJIHOE HHPOPMHUPOBAHUE 3aMECTUTENS O COCTOSIHUU JIElI.

2.JIosIIbHOCTH 1O OTHOILEHUIO K 3aMeCTUTENI0. PykoBoauTenb JOHKEH HE MPOCTO MOJAEp-
KUBaTh CBOETO 3aMECTUTEIIS], HO U OTCTAUBATh €0 UHTEPECHL.

3. Oka3zaHue 3aMECTUTENIO BCAKOIO COJNEHUCTBUSA: OH JIOJDKEH MMETh JOCTYyN K MH(pOpMaIuu,
LIEHHOMY OIIBITY.

3anoBeay 3aMeCTUTENS

1.[leficTBOBaTh B AyX€ OTCYTCTBYIOLIEro pyKkoBoauTens. He cienyer BUIETh B 3aMECTUTEIb-
CTBE IIAHC JJIS1 IPOBEACHUS COOCTBEHHON MOTUTHKHU.

2.JIosIIBHOCTB IO OTHOLIEHMIO K OTCYTCTBYIOIIEMY pyKoBoAMUTEN0. Hu 1o OTHOIIEHUIO K py-
KOBOJMTENIO CBOETO Hieda, HW M0 OTHOIICHUIO K MOJAYNHEHHBIM 3aMECTUTEII0 HE CIIeAyeT MpPOBO-
JUTh COOCTBEHHYIO TAaKTHKY.

3.CexperHocTb. HeobxonnMo XpaHUTh MOTYaHUE 000 BCEX MPOUCHIECTBUSIX B MOApa3Jieie-
Hun. KoHe4uHo, 3amectutens He 00513aH CKpPBIBAaTh CTaBIINE €My U3BECTHBHIMH (DAaKThI, CBSI3aHHBIE C
YTOJIOBHBIMH MPECTYIUICHUSIMH.

4.YecTHOCTh U 01aropoCTBO. 3aMECTUTENb HE JOJDKEH HCIOJIb30BAThH MOJYYEHHYIO MM BO
BpEMsI 3aMECTUTENLCTBA HH(POPMAIIUIO pajnd cOOCTBEHHOM Kapbephl.



5. OpueHTanysi Ha OKOHYaHHE CPOKOB 3aMECTUTENHCTBA. 3aMECTHUTENh JOJIKEH 3a(hUKCHPO-
BaTh B pabo4eM JTHEBHUKE BCE CYIIECTBEHHBIC Jiea M MOTHOCThIO HH(POPMHUPOBATH O HUX PYKOBO-
JUTEIIS TI0 €T0 BO3BPAIICHUH, YTOOBI TOT MOT 06€3 MPOME ICHHSI IPUCTYIUTH K padoTe.

Bomnpocsr st o0cyxaeHus

1.Kaxum obpazom vl modiceme oxXapaxKmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmMeNeM
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmayrom 3¢hghekmusHbLM KOMMYHUKAyUsIm?

3. Mooicno nu omkasamvcs om Kakux-1ubo 3anoseoeti?

4.Kakue 3anogedu mMoxicho 006a8ums 015 CO30aHUSL IPHEKMUBHBIX KOMMYHUKAYUU?

CuryanuonHas 3agada Ne 8.

1) Ilpeonazaemcs nepeuensb CIOHCUBUUXCA HA NPEONPUSMUY CUMYAYUL, MPeOVIouux om py-
K08OOUmMes NPUHAMUSL ONEPAMUBHBIX YIpAsieHYecKux peweHul. Halloume ynpasnenyeckue peute-
HUSL NO KAXNCOOU CUMYAYUU.

Curyanus 1. IlpencraBpTe, 4TO Bbl 3aMECTUTENb pyKOBOAUTENS npeanpuarusd. [locnennue
pelIeHrs pyKOBOAUTENsI ObUTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCS aBTOKPATUYECKUM CTUIIEM
yhpaBiieHus (BbICOKasl CTENEHb LIEHTPAIN3AlMU BIACTU PYKOBOJUTENS, JUPEKTUBHBINA CTUIIb, O3HA-
Yaromuii OOJBIIYI0 CBOOOY PYKOBOAMTENS B BHIOOpE CPElCTB BO3ACHCTBUS MpU C1abOM KOHTPO-
ne). Kak cka3aTh pyKOBOJUTEINIO O €ro OmuoKax?

Curyauus 2. Bol nupekrop 3aBoaa. K Bam mpuiien 3aMecTUTeNb ¢ xaloboi Ha pabOTHHKA,
HE UCIIOJHSIOMIETO ero (3amectutenis) 3aaanus. Kak Bl moctynure?

Curyauus 3. Bl cuntaere ce0si HEIJIOXUM PYKOBOIHUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTHB Bac CO CTOPOHBI KOJUIEKTHBA (HalpuMep, HEBBIOOPHOCTH Ha 00mieM codpanun). Bamm neii-
CTBUS B 3TOM CUTYyallU?

Curyanus 4. Komektus npeanpustus 6onbinoi. Hamuo koudmukt munepos. Kak ObITh?

2) Bvibepume éapuanm peuwienus 8 KaxicOOu cumyayuu — npasuibHblil, Ha 6aul 6327150, U ap-
2ymMenmupytime c8ou 8b100p.

2.Mesicoynapoounsie ocobeHHoCmU dMuKema 6 KOMMYHUKAYUAX

Curyanus S. Bac Ha3HauuIu pyKOBOJUTENEM MOAPA3ACICHUS, TJ€ Bl pabOTaIu MOJIOIBIM
COTpYIHUKOM. HekoTopbie MOMHST T€ BpeMeHa U 00paIiarTcs K BaM Ha "Thl" ¥ 110 UMEeHU. UTO BbI
C/IeTIaeTe:

a) C IJIa3y Ha TJa3 MOMPOCUTE KaKOT0 U3 HUX B JalbHEWIEM 00pamarbes K BaM Ha "BeI" U
110 UIMEHU OTUYECTRY,

0) BBICKaXeTe 3Ty NPOChOY Ha MEPBOM K€ COBEIIAHUH,

B) COXpaHUTE 3Ty NMPUBUIIETHUIO JUIsl BETEPAHOB, PELIUTENIBHO Mpecekas TaKkyr (aMuibsp-
HOCTb JJISl OCTAJIbHBIX.

Curyauus 6. Pemenue cpouHoi 3a7aud, MOCTaBIICHHOW MpaBiieHUEM (UPMBI, TOTpedyeT
PE3KOT0 MOBHIIIEHNS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM TpauKOB OTHYCKOB. UTO BBI
CZeJIaeTe B 3TOM CUTYALNH:

a) JKECTKO HAIOMHUTE MOAYMHEHHBIM, YTO MPOU3BOACTBEHHAS TUCIUILIMHA JOJKHA COOIIO-
naThCs,

0) cobepere coBemaHue U MOnpoOyeTe JOTOBOPUTHCS € COTPYTHUKAMH, KaK OpPraHM30BaTh
paboTy ¥ MOMOYb APYT APYTY, YTOOBI CPOKOB HE COPBATh M B OTIYCKA YUTU ¢ MUHUMAaJIbHBIM OMO3-
JaHKeM, B) TT0OOeIaeTe MOAYMHEHHBIM "BBIOUTH" KPYITHYIO IPEMHUIO, €CITH CJIeNaeTe JAeo0.

Curyauus 7. Bel cuaute B kabuHeTe BTOpOH JieHb. Pa3maercst 3B0HOK TenedoHa ¥ HE3HAKO-
MBIH TOJI0C MPOCUT MO3BATh BAILETr0O MPEAIIECTBEHHUKA 110 JOJKHOCTH. UTO BBI cenaere:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TeaedoH, M0 KOTOPOMY CIIEyeT eMy 3BOHUTh, U TOBECUTE TPYOKY,

B) IIOMHTEPECYETECh, KTO 3BOHUT U MO KAKOMY JIeJy U CHPOCHUTE: HE MOKETE JIM Bbl IOMOYb
3BOHSIIEMY?



Cutyanus 8. Bbl noBecunu Ha 1Bepu KabuHeta Tabauuky "mpuem ¢ 12 gacos". Ho Ha cie-
IYIOIUNA 1eHb yke B 10 4acoB kK BaM BXOJIUT MOJYMHEHHBIN CO CJIOBaMH, YTO Yy HETO CPOUYHOE JIEJIO.
Kax BbI moctynure?

a) OTJIOXKHTE CBOIO PabOTy B CTOPOHY U BBICIIYILAETE €O,

0) HarmoMHHTE O TaOJIMYKE HA ABEPSAX U OTIOKHUTE pasroBop A0 12 yacos,

B) NPEAJIOKUTE KPATKO OXapaKTepU30BaTh CYTh Jeja U IPUMETE PELICHUE TTOTOM.

CuryanuonHasi 3agava Ne 9.

IIpoexTupoBaHue OpraHU3allMOHHON CTPYKTYPbI OpraHu3aluu

HeoOxoaumocTs popMUpoOBaHUs CTPYKTYPHOTO MOAPa3eICHUs 10JKHA ObITh BCECTOPOHHE
obocHoBaHa. Ilpu 3TOM BaXKHEHIIMMHU KPUTEPUSIMHU SBISIOTCS YMCICHHBIA U KBAJTU(UKAITMOHHBIN
cocTaB paOOTHUKOB JaHHOTO MOJPA3AEICHHUS U XapaKTep BbINOJIHsAeMON paboTsl. BeiOop Toil uimu
WHOU CTPYKTYPHOM €IUMHMIIBI OJKEH MPOU3BOAUTHCS B 3aBUCHMOCTH OT YMCIEHHOCTH ee paboT-
HUKOB, 00bEMa, CIOKHOCTH, (DAKTHUECKU BBIMOIHSAEMOM pabOThl, a Takke OT 00beMa BHEIIHHX
CBA3EH.

OCHOBHBIM CTPYKTYPHBIM IOJIPA3/JCIICHUEM B alrapaTe yHpaBieHUs NPeANpUiTUid SBISCT-
cst omoen. [loaToMy, npex/ie BCero, CleyeT YUUThIBaTh T€ OPraHU3alMOHHBIE YCIOBHUS, IPU KOTO-
PBIX 1€JIeC000pa3HO CO3/JaHKe OTAeNA, U JIUIIb 3aTeM YCTaHABIUBATH €r0 BHYTPEHHIOI CTPYKTYPY.
OpHMM U3 TaKUX YCJIOBUM SIBJISI€TCSI MUHMMAJIbHASl YUCIEHHOCTh €r0 pabOTHUKOB, Tpebyemas I
BBITIOJIHCHUST HEoOXoauMoro oobema paboT. Tak, 011 omodena MunumanvHas wucieHHocms (Kak
MpaBUJI0) cocTaBisieT /() uenosek, 0is1 O10po — 7 uenosex.

[Tpu MeHblIeH YHCIEHHOCTH PAOOTHUKOB CaAMOCTOSITENIbHBIE CTPYKTYPHBIE MOApa3/esieHuUs
HE CO3/1al0TCs, PEKOMEH/IyeTCsl Ha3Ha4yaTh CTapIIUX U CIEUAINCTOB.

3adanue

Ucxons u3 cpeaneronoBoro gonaa BpeMeHu 1 paboTaroIiero, OnpeaeauTh YUCIIO JT0HKHO-
CTeH B K&XJO0M (PYHKIIMOHAIBHOM TOIpa3AeICHUH.

CocraBuTh TaOIHUILY

[Tonpaznenenue (Ha3BaHuUE) Oyukuust | O6bEM paboOTHI, KonuuecTBo uenosek
qac

CuryauuonHas 3agaqa Ne 10.
QDupma u ee KOHKYpeHmbl
JlonyctumM, puUpMa U €€ KOHKYPEHTHI MMEIOT CIICAYIOIINE MOKa3aTesu, MpeACTaBICHHbIC B
tabn. Ha ocHOBe 3TuX naHHBIX TpeOyercs nmpoBectd SWOT-ananu3 GUpMbI U MOATOTOBUTH TIPE/I-
J0)KeHUsl K (pOpMHUPOBaHUIO MOPTQEss HOBIIECTB U MHHOBALMN, CTpaTeTUH pa3BUTUS (UPMBI Ha
ommwkaiime 5 ner. CieayeT UMeTh B BHIY, YTO IO IMOKAa3aTelsM, OTCYTCTBYIOIIUM B TaOiHIe,
(bupMBbl HAXOAATCSI IPUMEPHO B OJJMHAKOBOM IOJIOKEHHUH.




Ta6nuna - Ucxonusie nanusie mist SWOT-ananusza

[Toka3arenb 10 KOHKPETHOMY TOBapy 3HayeHue NoKa3aTes
FIGHTHOH TPYTHE! KOHKYPEHTBI dupma
1 2 3
1. YUucno maTeHTOB, MOJYYCHHBIX IO 1 - 1 4
KOHCTPYKIIMU TOBapa
2. Ilone3nslit a3dext (MHTETpaNBHOE 1250 1100 1300 1400
Ka4yecTBO) TOBapa, €AWHUIIA MOJIE3HO-
ro adexra
3 340 320 310 350
. Llena ToBapa, aeH. ex.
4. 3arparThl Ha TEXHUYECKOE OOCIy- 4 200 4150 5300 3200
KMBAaHUE M PEMOHT TOBapa 3a CpPOK
€ro CIIYXObl, JIEH. €]I.
5. VHTEeTpanbHBIM TMOKa3aTelb Kade- 0,95 0,96 0,93 0,90
CTBa CEpBHCA TOBApa
6. YnenbHBIM BEC MPOTPECCUBHOMU 0,30 0,45 0,25 0,70
TEXHOJIOTUU
7. Cpenamii BO3pacT OCHOBHBIX IPO- 55 8,3 6,4 45
M3BOJICTBEHHBIX (DOHJIOB, JIET
8. YnenbHbBII BeC BBICOKOKBaIH(DU- 0,30 0,42 0,35 0,35
IIUPOBaHHbIX KaJpPOB
9. KonuuecTBO KOHKYpPEHTOB Ha BXO- 4 7 ) 9
JIe CUCTEMbl MEHEJKMEHTA
10. KonuvecTBO KOHKYPEHTOB Ha BBI- 5 6 6 7
XOJI€ CHCTEMbI MEHEJDKMEHTA
11. 'eorpaguueckoe pacrnoyioxeHue VY nobnoe Cpennee Cpennee VY no6noe
12. ToBapHast mapka (pupMsl N3BecTHas N3BecTHas N3BectHas | HemssecTHas
13. Yrpo3a HajgoroBbIX U3MEHEHH OrcyrctByer | OtcyrctByer |  Mmeercs HNwmeercs
14. Yrpo3a noBsliieHus 1ieH Ha cbipbe | OtcyretByer | Mmeercs | OrcyretByer | MMeercs
Y MaTepHabl
15. Hanuunelii kanutan GUPMBI, MITH 150 60 110 140
JIeH. e]I.

Cutyanmonnasi 3aga4ya Ne 11. Teopusi npuHATUS pelleHU — aHAaIu3 0e3y0ObITOYHO-

ctu. [Ipeanpusaruio, Npou3BOIALIEMY CEIbCKOXO03HCTBEHHOE

obopyaoBaHue, HEOOXOIUMO pe-

LIUTh BONIPOC NMPOEKTUPOBAHMS MOLIHOCTH, COOTBETCTBYIOLIEH yCIOBUAM pbIHOUHOTO cipoca. Co-
CTaB aJIbTCPHATHUB CBOAUTCA K TPEM BapuaHTaM, 3aKyIIUTb OJWH, ABa HWJIM TPU CTAaHKA. ITocTosH-
HBIE 3aTpaThl, CBA3aHHbIE C MPUOOPETEHHEM O00OpPY/IOBaHUSA, €r0 TPAHCIOPTUPOBKOM M yCTaHOB-
KOH, a TakKe MOCIEeAYIOUUM O0yYyeHUEM IepCOHaja, MPEACTaBICHbl MO KaXKJI0M aabTepHATHUBE
CIIeAYIOIKUM 00pa3oM: mpuoOpeTeHue OAHOTo ctaHka — 960 ThIC. py0.; 3aKynKa JABYX CTAaHKOB —
1500 TtoIC. py0.; Tpex — 2040 ThIC. PYO.

[TepemenHble 3aTpaThl (MaTepHalbl, 3apabOTHAsI IJ1aTa U HAKJIaJHbIe PACXObl) HA €AUHHILY
npoaykuuu — 100 pybOneit. YcraHoBieHHas pblHOYHas 1ieHa ofgHoro uznenus — 400 pybneit Ha
€IMHHUIlY TOBapa.



Taonuua - Hexoonas ungpopmayun n eapuanmam 3a0anus

Homep OueHka ypoBHsi BepoOSITHOIO pbl- | [IpoM3BOAMTEILHOCTD €IMHUIIBI
BapHaHTAa HOYHOI0 CIIpPoca, ej. o0opynoBaHusl, e
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
S) 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHoBUTH 0€3yOBITOYHBIN 00BEM MPOU3BOJICTBA JIJIS KAXK0W aIbTePHATUBEI.
Bri0Opats Hanbosee MpuBICKATENbHYIO aTbTEPHATUBY C TOUYKHU 3PEHUS COOTBETCTBUS YCIIO-
BHSIM M YPOBHIO PRIHOYHOT'O CIIPOCA.

Curyauuonnasi 3agaya Ne 12

®upma, JEHUCTBYIOLIAs B OTPACIH, I/I€ KPOME HEE UMEIOTCS Ipyrrue KpylnHble KOMIIAHHH,
IUTAaHUPYET KYNHUTh Ha ayKIMOHE Ipeanpusarue, Boinyckaromee 10% npoxykuuum orpaciau. Oc-
TaJbHBIE TPU KOMITAHUU TOOMBAIOTCS TOTO XKeE.

KakoBa nomkHa ObITh cTpaTerus 1o OTHOIIEHHUIO K KOHKypeHTaM? Kakue cuTyalimoHHble
pellIeHus cileyeT NpelycMoTpeTh? B kakoil MOMEHT NpUBOAUTD UX B JIEHCTBUE?

CuryauuonHas 3agaqa Ne 13.
[TpoBenute ananu3 ¢akropoB aansHero okpyxenus (PEST-ananu3z) ans BeiOpaHHON Ba-
MH OpraHu3aluu.

CDaKTopBI BHEIITHEH Cpeabl Bnusuue na CTPAaTCTru0 KOMIIaHUH

[TonuTuyeckue GakTopsl

DKOHOMHUYECKHE

CorranbHbIE

TexHoJoru4ecKue

[pyrue

CASE-npaktukym Ne 1.

1) «IlocTpoeHue cucTeMbl yIpaBieHUs IEPCOHAIOM: C UETO HA4aTh?»

Peanu3zanus kagpoBoi MOJUTUKHA OPTaHU3ALMU BPSAJ U BO3MOKHA 0€3 CO3/IaHUs B €€ CTPYK-
Type MOJIHOLIEHHOW CITy:KObl TiepcoHana. BpeMmeHa, korjja pykoBOJIUTENb KOMIIAHUM caM M MOJ0U-
paJl, ¥ YYUJI, ¥ IEHbI'M IJIaTHJI BCEM COTPYIHHUKAM, BCe OOJIbIIE YXOJAT B MPOIILJIOE.



PykoBomuTeNM MOCTENIEHHO NEIETUPYIOT (YHKIUU 1O YIPABJICHUIO MEPCOHAIOM U JIMHEH-
HBIM MEHEeJDKEpaM, U CBOUM 3aMECTHUTENSM, U KaJapoBukaM. Ho mpobnem B 3T0il obnactu y KoMria-
HUW CTAaHOBUTCSI BCE OOJIBIIIE: KAHAUIATHI MPEIBSIBIISIOT CIUIIKOM BBICOKHE TPEeOOBAaHMSI, XOTS Ca-
MU HE COOTBETCTBYIOT U MUHMMAJILHO HEOOXOJMMOMY YPOBHIO; PAOOTHHUKH KAIYIOTCS Ha HEdeso-
BEUCCKHE YCIIOBHUS TPYy/la: B KOMITAHUSX TMOSBIISIOTCS UHTPHUTH, HA KOTOPBIE YXOAST BCE CUJIBI TIEP-
COHaJa; COTPYAHHKHA MEHSIOT MecTa palboThl Kak MepyaTkd, a paboTolaTeNd HE 3HAIOT YeM HX
yaepxkarb. MrHOpUpOBaTh BOMPOCHI LEHTPATM30BAHHOTO YIIPABJICHHS TEPCOHAIOM OOJbIIEC HE
uMeeT cMbicia. J[s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLICHHYIO CIY:K0y MepcoHana, a He OTAeN
KaJIpOB U3 JIBYX YEJIOBEK. A MOCTPOUTH CIYkKOy C HyJsl, U HE HICATbHYIO0, @ UMEHHO Ty, KOTOpas
HY)KHa KOMITAaHUU B TEKYIIUH MOMEHT, - 3aj1adya HempocTas. [lonoOHy0 cuTyaluio U ONMUCHIBAET
JTAaHHBINA Kelic.

XapakTeprucTuKa OpraHu3aliu

[Mpodunes nesaTenbHOCTH - TOPTOBO-IIPOMBIINIICHHBIA XONIUHT. UWUCICHHOCTh MEpcoHana -
okoJ1o 200 gyenoBek. Cpok paboThl HA POCCUICKOM phIHKE - 10 j1eT.

OOmas cutyarus

Bbl Bo3rnaBuiiM BHOBB CO3/1aBaeMylo CiiykOy mepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEH
(13 HAOMIONCHUM, W3YYCHHUS TOKYMEHTAIMU M Oecell ¢ PYKOBOJMTEISIMHU) BBISBHIIO CJICAYIONIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero CyiiecTBOBaHMS KOMITaHUS BBIILJIA HA HETIJIOXUE MOKA3aTEeN U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMEHTE pbIiHKA. KoMIaHusi HHTEHCUBHO pociia U MPOI0JKAET
pactu, OTKPHITO COOCTBEHHOE MPOU3BOACTBO, CPOPMHUPOBaHA AMIIEPCKAsl CETh, IUNIAHUPYETCS pac-
IIMpEeHUE KaHaIOB COBITA.

2. PykoBoguTtens - xapu3MaTH4YHAs JIMYHOCTh, PEIICHUS TPUBBIK MPHUHUMATH OBICTPO U
enuHonnuHO. OH SICHO MpeACTaBIsieT cebe CTPATerui0 pPa3BUTHUS KOMIIAHUHM, HO PEIKO TOBOPUT O
Hell. [laxxe Onmumkaiiliee OKpyK€HHE BECbMa CMYTHO NPEJCTABIIAET ceOe MEepCHEKTHUBbI Pa3BUTHS.
CBou pelieHus: pyKOBOAUTEIh OOCYKIAaTh HE MPUBBIK, CUUTAET, YTO U TaK BCE MOHATHO. Y MEPBOTO
JUIa KaTacTpOPUIECKH HE XBAaTaeT BPEMEHH, B UTOI'C KTO CYMEET €r0 «OTJIIOBUTHY», TOT U peliacT
BOIPOC.

3. ChenuanucTsl HU30BOTO 3BEHA JOBOJIBHO KBATH(DHIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
auTenel HeMHOro. PykoBoauTenu 4acto paboTaroT Kak CHEIHaMCThI, yckas paboTy CBOUX MO-
pasneneHuit Ha caMOTeK. YacTo y HUX MPOCTO HE XBaTaeT BPEMEHH, UTOOBI 3aHUMAThLCsI COOCTBEHHO
yIpaBJIeHUEM, T. K. OHU MOCTOSTHHO BBIMOJHSIIOT HECBONCTBEHHBIE UM (DYHKIIHH, a TaKKe Mopyue-
HUS TIEPBOTO JIMIIA. [ paHUIIbI OTBETCTBEHHOCTH PYKOBOJIUTENEH MOAPA3ACIICHUI pa3/ieiieHbl HEeUeT-
KO, OBIBA€T, 4TO OJIHO M TO K€ 3aJaHUE JAeTCs Ccpa3y JIBYM IMOJAPA3JCICHUSM, XOTS OHU PEIIaoT
Bpojie OBl pa3nuyHbIe 3a/1ayu. MHOTHE PYKOBOAUTEIM BHIPOCIH B KOMIIAHUU C CAMBIX HHU30B, €CTh
Jake Takue, KOTOpble padoTal0T CO JIHS OCHOBAaHUS KOMIIAHHH.

4. B uenom atmocdepa B KOJUIEKTUBE I0OpOXkKenaTrelbHas U TBopUeckas. Jupekrop 3apa-
’KaeT BCeX CBOMM HHTYy3Ma3MoM. [IpomoBenyercs CTUIb OTKPBITHIX ABEpEd, K PYKOBOJIUTENIO MO-
KET 3alTH TIOTOBOPUTH JIFOOOW COTpYIHUK. YacTo uaen psioBBIX COTPYIHHKOB aKTHBHO TMOJJEP-
KHUBAIOTCS M pean3yloTcs. bbIBaeT, 4To BHEApPEHHE KaKOH-INO0 Uer TOPMO3UTCS HA YPOBHE PY-
KOBOJMTEJIEH CpEAHET0 3B€HA, T. K. OHU HE IIOHUMAIOT €€ CMBbICIIA.

5. HexoTtopble 30HBI HAMPsHKEHHs] HAOIIOAAIOTCS OTHOCUTENBHO OIEHKU TPy/Aa U CIOocO00B
HaYUCJICHUS 3apIuiaThl. B KOMIaHWU MpPaKTUYECKH HE OBIBAECT MPEMHi, TONBKO OKIaabl. O BeIu-
YHHE OKJIaJI0B PYKOBOJHUTENh JOTOBAPUBACTCS caM IMpu mpueme Ha padoty. Kakux-nmbo cucrema-
TUYECKHUX MEPECMOTPOB 3apIIaThl HET. 3apIuiaTy MOTYT IMOBBICUTD, €CITH XOAUTH U TIPOCHUTh.

6. Texyuectb HeOONBIIAS, HO KaJIpbl TOCTOSTHHO HY)KHBI, T. K. KOMIIaHUs pacTeT. PykoBoau-
TEeJH TOpa3AeeHUI caMH 3aHUMAIOTCS TOI00POM, T. K. B OTJEJIe KaJIpOB BCETO JiBa YeJIoBeKa, KO-
TOpBIE YCIEBAIOT TOJIBLKO BECTH KaapoBhIi yueT. Kpome Toro, cam QuUpeKkTop MpHUHUMAET aKTHBHOE
y4acTHe B 0100pe, BCTpEYasiCh CO BCEMU KaHIUIaTaMU Ha BCE JOJIKHOCTH.

B xoMnaHuu He NPUHATO 0GOPMJISITH periaMeHTHPYIOIIMEe, HOPMATUBHbIE H PACHOPSi-
AUTEIbHBbIE TOKYMeHThl. KpoMe mpuKa30B 0 npueMe U YBOJbHEHUH APYTUX PACHOPSAUTEN b-
HBIX JOKYMEHTOB He cocTaBiisiercs. Her Ilosio:xkeHuii 0 moapasieneHusx, J0JSKHOCTHBIX MH-



crpykuuii, Ilonoxennii o cucreme MoTMBanuu, nogdopa u ap. Bee Bonmpocsl pemawTes B pa-
0o4eM nopsake. Cpoku (ecji OHM CTABSATCS) PEryJsipHO HAPYIIAKTCS.

3AJAHHUE:

1. Buiasume npobnemuvie obracmu 6 cgpepe ynpasieHus 4eno8edecKkumu pecypcami.

2. Hamembme 0oneocpounblii nian pabomul CiysxHcoOvl nepcoHada.

3. Onpeodenume cmpykmypy CiyicOvl nepcouana, pacnpeoeiums QYHKYuu mencoy compyo-
HUKAMU C Y4emoM Moo, Ymo NPUHAMb cpasy 6onvuie 08YX HOBbIX CHEYUAIUCHO8 8AM 6DPA0 iU
yoacmcs.

4. Onpeoenume nepgoouepeoHvle Mepbl, KOMOPbie MONCHO Peaiu308ams 6bICMpPO.

CASE-npaktuxym Ne 2.

[Tpoananu3upyiiTe CUTyaluIo U OTBETHTE Ha BOIIPOCHI.

B opranuzanum mpomiesn cyX O COKpalleHUH mTara paboTHUKOB. KoJIeKTHB 3aBOTHOBA-
cs. JIrogu, 3a0bIB O J1enax, TOBOPUIM TOJIbKO 00 3ToM. Hauanuch nepexuBaHus, OnaceHus, HHTPU-
'Y, BO3HUKJIU CITyXH U CIUICTHH.

Haxkomnery 10 kaxoro nojpasaeiacHue T0BEIU CIUCKU YBOJIbHSAEMBIX.

B nonpasznenenun, rae padorana 'anuna, 6pu10 7 yenoBek. Bee xenmunabl. CokpamieHuro
nojJekana HavyadbHUIA TEHCHOHHOTO BO3pacTa. Y3HaB 00 ATOM, OHA MOIUIA K PYKOBOAUTEIIO
YUPEKACHHUS U BBIpa3Hiia HECOTIIACHE, 3asIBHB, YTO OHA PadOTAeT B 3TOW JODKHOCTH 15 NeT u eauH-
CTBEHHAasl B 3TOM MOJIpa3felieHuu 3HAET Bech mporecc paboTel. Kpome Toro, y He€ Ha MXKIUBEHUU
00pHOM 17-JIeTHUH CBIH.

Toraa pyKoBOAUTENb PELINI COKPATUTh OAHY U3 MOJIOJBIX COTPYAHHII, KOTOpas Oblia mpu-
HATa Ha paboTy mo3xe Bcex. E€ mpoOieMbl — HamMuue MajoJIeTHEro ChiHA U HEpaOOTaroIIero My-
’a, BO BHUMaHHe He ObUTH NpuHATHL. OcTaBiInecsi, KOHEYHO, B3I0XHYIIU ¢ O0JIETYeHUEM, XOTs HU-
KTO HE CUMTAJI PEIICHUE CIIPABEIUBHIM.

[Tponuio y:xe MHOTO BPEMEHHU, a MpexKHEH Mo0poxkenaTeNbHON aTtMocdepbl B KOJJIEKTHUBE
Kak He ObIBajyio. Bce HeOBOIBHBIE BBHICIIUM PYKOBOJICTBOM M3 — 32 HEOOBEKTHBHOCTH M HEIMOCHIE-
JIOBAaTE€IbHOCTU B KAQJIPOBBIX PEILICHUSAX: [MOYEMY BO IJIaBy yIJia CTaBSAT TO BO3PACT, TO KBamu(uKa-
LIHI0, TO CTaX, TO 6a30BOE 0Opa3oBaHUE.

Bonpocwi:

1. Moowcno  au  2o6opumv 0 Koughauxme 6 noodpasdenenuu? Ecau  oa, mo
oxapaxmepu3yiume ez2o. Ecmu, ma Baw 632190, 6 nodpasoenenuu HeCKOAbKO KOHQOIUKMOS,
oxapaxmepusyume Kaxcoblil.

2. Ymo ModCHO nocosemosams PyKOGOOUMEN0 HA CAyHAll COKPAWEHUs wmama
pabomuuxog?
3. UYmo Mod2HcHO nocoemogams NOOYUHEHHBIM NO NOBOOY COKPALUEHUs KaAOpo8?

CASE-npakTuxym Ne 3.
Jeao «Mannesmanny

O3uaxomvmecsv ¢ cumyayuet. B 2004 roxy B ['epmaHuu cocTosics caMblii TPOMKHI Cye0-
HBIN Tpoliecc MO Aeny O (PMHAHCOBBIX 3J10yNOTPEOICHUAX 3a BCIO MMOCIEBOSHHYIO UCTOPUIO CTPAHBI.
Ha cxambe moJcyTuMbIX OBIBIINME PYKOBOJIUTENN OJHOTO U3 KPYIMHEWIINX FepMaHCKUX XOJJHMHTOB
— IPOMBIIIJICHHOTO KOHIepHa Mannesmann, kotopslit mocie noraomienus B 200 rogy GpuraHckon
TEJIEKOMMYHHUKAIIMOHHOW KommaHuelr Vodafone B TeyeHue roa ObUT pactpo/iaH 1Mo 4acTsM U mpe-
KpaTui cBoe cymiectBoBanue. Cpenn 0OBHHSIEMBIX — OBIBIIIMIM TJIaBa XOJIIUHIA, €r0 MPEe/IIeCTBeH-
HUK, ObIBIIMIA wieH HaOmrogaTenbHOTO coBeTa XOJIMHTAa M HBIHEIIHUHN TJIaBa OJHOTO W3 BEAYIINX
YaCTHBIX OAHKOB CTPaHBl, a TAKXKe APYroi ObIBIIUI 4iieH HaOII0AaTEIbHOIO COBETA XOJAMHIA, KO-
TOPBIN 10 COBMECTHTEIHCTBY 3aHUMAJT TIOCT TpeceaTelsi mpogcor3a MeTaJuIMCTOB. Beex nx 00-
BUHSIOT B MOJIyYeHUH OIPOMHBIX KOMIIEHCAIIMOHHBIX BBIIUIAT B pe3yibTare cAeIKd Mannesmann u
Vodafone. [To MHeHHIO OOBHHUTENEH B JAHHOM Cllydae pedb UIET O OaHATbHOM B3ATKE PyKOBOH-
TeJsAM, KOTOpPbIE COTVIACHIIUCH Ha CIIMSHHUE, 3aKOHUUBIIIEECS JTUKBUAIMEH HEMELKOIro KOHIEpHA U



COKpaIlleHHeM MHOecTBa pabounx mect. Camu OOBUHSEMBbIC HACTAWBAIOT HA CBOCH HEBUHOBHO-
CTH, YKa3bIBasi, UTO MPAKTHKA BBIIUIATH KOMIIEHCAIIUH MPUCYIAa CBOOOIHON PhIHOYHONW SKOHOMUKE.

Kommanuss Mannesmann — auBepcu(UIIMPOBaHHAs MIPOMBINIICHHAS Tpymma, chepa UHHTEpe-
COB KOTOPOI1l MpocThpanack OT MPOU3BOJICTBA TPYO U MAIIMHOCTPOCHUS 10 UHKUHUPUHTA U Telle-
KOMMYHHUKaIUH.

B 1999 romy Mannesmannkymuia KpymHOTO OpUTAHCKOTO oOImepaTropa MOOWIBLHON CBS3H
kommanuio Orange (Ha Hee mpuxoauiock 17% peiHKa cOTOBOM cBsi3u BenukoOpuranun). B oTBer
Ha BTOP)KEHHE HEMEIKOrO KOHIIepHAa Ha OpUTAHCKUI phIHOK MeHemkmeHT Vodafonenpemmoxun
KynuTh Mannesmann. PyKoBOJCTBO KOHIIEpHA NEPBOHAYAILHO COMPOTUBISIIOCH, YTO YIIBOWJIO
CYMMY, KOTOPYIO OpUTaHIIbI TOTOBBI ObUIM 3ariatuth. UM mocne Toro, kak oHa gocturia 200mipa.
JIOJUT, HEMIIBI CJIOMAJIUCh — 3TO ObLIa PEKOpJHAs CyMMa 3a BCIO MCTOPUIO PBIHKA CIUSHHUHN U TO-
rnomenui. [locne caenku Havanace nmpojaxa nojapasaenenud Mannesmann.

Omeemovme Ha cnedyroujue 60npPocyl:

1. Asnaomes au Ha 6aul 8327180 NPABOMEPHLIM OeliCEUs MON-MeHeoHCepo8 HeMEYKo20 XO0l-
ounea?

2. Kak coomnocamcs Oeticmeusi mon-meHeoiHcepos ¢ aH2lo-CAKCOHCKOU U HeMeyKol KOpno-
Pamugnotll Kyibmypou? Ykasicume 0CHO8Hble KOHDAUKMHbIE TUHUU MeHCOY 08YMA MUNAMU HAYUO-
HAbHBIX KOPHOPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickasicume apeymenmol 6
sawumy oeticmeautl mon-mereddrcepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyuil paziuyHbix CMeukxoi0epos?

CASE-npaktuxym Ne 4.

PaccmoTtpuTe pesynabTaThl CTPATErMM COLMAIbHOW OTBETCTBEHHOCTH HA NPUMEPE KOMIIAHUU
Burger King Corporation. Dta amepukaHckas KOMIaHUS — BJIaJeJel] CETH PECTOPAHOB OBICTPOrO
nutanus. bosee yem B 76 ctpaHax mupa paOoTaroT CBbIIIE 12 ThIC. pECTOPAHOB, KOTOPBIE 00CITY-
JKHUBAIOT 0KOJI0 12 MiH mocetutesnei exeaHeBHo. [Ipu atom  Tosbko 1300 pecTtopaHoB npuHaie-
KUT KOMIIaHUH, a OCTaJIbHbIE paboTatoT 1Mo (ppaHUai3UHTY

1. B mporiecce cBoeit nesSTENTLHOCTH KOMITaHUSI CTOJIKHYJAch ¢ MpoOiIeMOil HEryMaHHOTO OT-
HOILIEHMSI K )KUBOTHBIM. PelmmTth 3Ty npo0sieMy KOMIaHMsl IONBITANACh C MPUBICYEHUEM CTOPOHHUX
cneuuanuctoB. Kak ormeuyaer CtuBeH ['poBep Bule-mipe3uieHT koMmaHuu: «Mbl co3daly U KOH-
CYJbTAlMOHHYIO KOMHCCHIO, KOTOpasi Obl BbICKa3biBaja Obl, OTOMpaIa U u3ydaja UJeH Kacaroluecs
JeSITeTbHOCTA KOMITAHWHU B c(hepe 3alIuThl )KUBOTHBIX. KOHCYIbTAallMOHHAS TPyMNa I[OMOTraeT Ham
pa3duparh NOCTYMAIONIME NPEASIOKEHHS], TOPON MPOTUBOPEYAIME APYT APYTY, U JTAeT UM HaydHYIO
OLIEHKY. DJTO BCENsieT B HAC yBEPEHHOCTb, UYTO HAIllM OOIIECTBEHHBbIC MHUIIMATHBBI OMpPABIAHHBI U
JeVCTBUTENBHO MOJIE3HbI». Bee wiieHbl KoMuccuu — 100pOBOJIBIIBI, OOJIBIIMHCTBO — U3 HAYYHBIX KpPY-
roB. Komuccus 3aHnuMaetcst pa3paboTKoi HaydyHO 0OOCHOBaHHBIX pekomeHnarmii. Tak, B 2007 r.,
KOMIIaHHS BBIIBUHYJIA HOBBIE CTpAaTeTMYECKHE LEIU U 00BbsSBUIA, YTO MOCTENEHHO OY/AET 3aKynaTb
giilia Ha nTunedadpukax, Tae Kyp He aepKar B kieTkaxX. Llens koMnaHuu yBeNTUYUTh YHUCIO SUIL C
Takux ¢Gadbpuk 10 5% BO BceX pecTopaHax ceTh. Tak ke KOMIaHUs IMOCTaBUIa CBOCH IENIbI0  3aKy-
nath 10 % CBUHMHBI y NPOU3BOAUTENEH, KOTOPBIE HE JAEpXKaT )KMBOTHBIX B TECHBIX OJMHOYHBIX 3aro-
HaxX. DTUMHU MEPONPUATUSAMH KOMIIaHUS XOTela CTUMYJIUpPOBaTh (hepMepOB co3aaBaTh OoJjiee ryMaH-
HBIE YCJIOBUS Ui BBIPAIIMBAHUS KUBOTHBIX. XOTSl HOBasl CTpATErvs KOMIIAHUU LIMPOKO HE aduIlu-
poBajach, OHa BbI3Bajla COMPOTUBIIEHUE TIOCTABILMKOB ChIPhs. T€M HE MeHee 3TOT MHLIUECHT BbI3Bal
CTOJIb IIMPOKUI OOIIIECTBEHHBIH PE30HAHC, YTO Ha KOMITAHHIO OOPYILMIICS IIKBaJI 0J1aroAapCTBEHHBIX
3BOHKOB M MHCEM OT MOTpeOUTeNeH, YTO B KOHEUHOM CYETEe MPUBENIO K 3HAYUTEIBHOMY IIPU POCTY
BBIPYYKH KOMIIAHUH U MOBBILIEHUIO €€ PHIHOYHOW CTOUMOCTH.

Omeemovme na cnedyroujue 60npocwl:

1. Paccmompume peszynomamovl cmpame2uu COYUANbHOU OMEEMCMBEHHOCMU HA Npumepe
rxomnanuu Burger King Corporation. Ilpoananusupyiime gpaxmopwi enewirel u 6HympeHnHet cpeovl
opeanusayuu. Kaxosvi cunbnvie cmoponvl opeanusayuu. Kakoevl eneuinue gaxmopwl, OmKpwleéaro-
wue HoBble BO3MONCHOCTNU PA3BUMUS OP2AHUZAYUU.



2. Vkaxcume mecmo u ponb coyuanbHoli OmMeemcmeeHHOCMU 8 cucmeme KOpnopamueHo2o
VNpagnenus nocpeocmeom KOPPEeKMUpoeKU U VEA3KU QYHKYUOHANbHLIX cmpameuil (NoIumuk)
KOMNAHUU 8 COOMBEMCMEUY CO cmpame2uell COYUaIbHOU OmMeemcmeeHHOCmU.

3. B kakue ynKyuoHanvHvle cmpameuu KOMNAHUS UHMeZPpUpyem COYUATbHYI0 Omeem-
CMBEHHOCMYb (8 pe2nameHmupyiouwux nposieleHue COyuarbHol 0meencmeeHHOCmMU OOKYMeHmax no
OMHOWEHUIO K OMOEIbHbIM 3AUHMEPECOBAHHBIM TULAM,).

CASE-npakTukym Ne 5

Kaxkoebt ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e10801L cpede?

Pycckue odyenb mo0sT cOMMKATHCA C JIIOABMU. J{J1s HUX y4acTHe B aKT€ KOMMYHUKAIUH —
3TO TOBOJ ISl HaJlAXKUBAaHUS OJM3KUX OTHOIICHUH. Pycckue JMro0T KecThl, KOTOpbIE MPEICTaBH-
TEIH IPYrUX KyJIbTYp MOTYT BOCIPUHSTH KaK HEMPHJIMYHBIC: MOXJIONATh MO IUIevy, MOJICeCTh Mo-
O6mmke. MHOTMM MeIIaroT HEYMECTHBIE B IIEPEroBOpax MpUBbIUKUA. He cTouT nepxkarth pyku B Kap-
MaHaxX WUJIM XOJUTh IO KOMHATE BO BPEMS pa3roBOpa: 3TO MOXKET ObITh BOCIIPUHSATO KaK CTPEMIICHHE
JOMUHHpPOBaTh. Eciau mpoucxoauT KOMMYHUKAIMOHHBIN Pa3pbiB, OH MOXET IPUBECTU K IPOBAILY
MIEPETOBOPOB.

Henasno B flnonun Bbinuia Takas myonukanus — «HeBepOanbHas KOMMYHHKAIUS PYCCKUX B
HEKOTOPBIX BUIAX AHAora». ABTOpP PEKOMEHAYET STOHCKHM JIEJIOBBIM JIIOAAM, 00CYKaas IeHY
OyayImiei cienKu, BHUMATENBHO CIEANTH 3a peakifeil pyccKux mapTHepoB. Ecimu mpeioskeHHas
CyMMa YCTpauBaeT PYCCKOTO MapTHepa, TO OH YyTh-4yTh MPHUOIMKAETCA K COOECETHUKY, AeNaeT
€/1Ba 3aMETHOE JIBUKEHUE KOPILYCOM B €ro cTopoHy. Ilocie 3Toro neHy MoKHO 0OJjbllle HE CHU-
&KaTh: PYCCKUN MOHaYyaly OyJeT ymopcTBOBaTh, TOBOPUTH, YTO 1I€HA CIUIIKOM BBICOKA, HO B UTOTE
noiiet Ha caenky. KoHeuHo, Takoe TBUKCHHE MOXKET ObITh U clydallHbIM. HO JOTOIIHEIC STIOHIIBI
PELINIIN, YTO TAaKOHM 3HAK, BEPOSATHEE BCETO, O3HAYAECT 3aMHTEPECOBAHHOCTD.

[TomHuTe: ecnau ciioBa NMOMOIAalOT HAM CKpPbIBaTh CBOM MBICIM, TO KECThl MX BBIIAIOT.
Hanpumep, yciblliaB BHITOAHOE MPEIOKEHHE, MOKHO WHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOHM KYJIbTYp€ BBIPAXKAeT YAOBJIETBOPEHUE, MPEABKYIIEHNE Yero-To npusTHoro. OH BbLAACT
Bac C roj0BOM.

3anaHue:

1. Paccmompume u unmepnpemupylime HegepOaibHoe nogedeHue 8 pamKax Habaooaemou
KOHKPEMHOU CUMyayuu u SMOYUOHATILHYIO Peakyulo Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CIYYAU HECOBNAOEHUs He8epOANIbHO20 NOBeOeHUs U
C/l0BECHBIX YMBEPHCOEHUII.

3. 3agpukcupyiime menvuaviuue demanu HegepOANLHO20 NOGedenus (K npumepy, CmeneHbv
UCKPEeHHOCMU YIbIOKU U M. N.).

4. Coenaiime 6618000l U peKOMeHOAYUU

Ilpumepnvie memol 00K1a0086
1. TpakroBka BnacTu u ynpasieHus H. Makuasemu.
2. «YTOnu4ecKue MpOeKTh» OpraHU3ali SKOHOMHUKH U yIIpaBIEHHUS.
3. Ocobennoctu (abpUUHOTO MPOU3BOJACTBA M TPEANOCHUIKH (HOPMUPOBAHHS YIIPABICHYECKON
HayKH.
4. PazButne teopuu @. V. Teinopa B Tpynax ero nocienonateneit: I'. ['anrra, ®@. u JI. I'undpera,
I'. Omepcona, I'. @opna.
5. OpraHuzanus Kak CyOBEKT MpeIpHHAMATEIECKON JAEATEIBHOCTH M KaK 9acTh CUCTEMBI XO3sTi-
CTBYIOIIUX CYOBEKTOB.
6. Meronbl yripaBiieHUsT PaKTOpaMy KOHKYPEHTOCITIOCOOHOCTH OpPTaHU3aIIH.
7. MexaTHHUYeCKas HaNpsKEeHHOCTh U YIPABJICHUE KYJIbTYPHBIMU PA3TUUUIMU.
8. «KynbTypHBIi IIOK» ¥ CTPATETHH IPEOIOJICHHS MEKKYIBTYPHOTO KOH(IHKTA.
9. CrniocoObI MpeoioIeHusT MeXKYIbTYPHOTO KOH(IIMKTA.
10. daxTopsl, BIUsIOMKE Ha (POPMUPOBAHHE HAIIMOHATIHHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCIIPUATHS UY>KO# KYIbTYphl U KPOCC-KYJIbTYpHAs aJanTaius.



12. XapakTepuCTHKH J1€T0BOW MEHTAJIBHOCTH KPYITHBIX T€OMOIUTUYECKHX PErHOHOB.

13. Poccuiickas nemoBasi MeHTaabHOCTh o MeToauke I'. Xodcrene.

14. KynbTypHblE TPaAULIMK U COBPEMEHHOCTD B YIIPABIECHUH IEPCOHATIOM.

15. BrusiHue COLMOKYIBTYPHOI cpeibl Ha pa3BUTHE KaPOB.

16. «IIpoGnemusbiii mepconan». «KpoTel» M BHYTpEHHHE BOPHI B OpraHU3alMH — BBIYHCIICHHE,
HaKa3aHue, BBIIBOPEHHE.

17. OpraHu3zanuoHHBINA (HOIBKIOP: TEPOU ¥ AHTUTEPOH.

18. Caiit opranuzanuu — €ro poijib B pOPMUPOBAHUH, MOJACPKAHUNA U PA3BUTUU OpPraHHU3AI[MOH-
HOH KYJIBTYPBI.

19. JlosibHOCTh M MPUBEPIKEHHOCTHh IMEPCOHANAa B MOHUMAHUU Pa3IMYHBIX OPTaHU3ALMOHHBIX
KYJIbTYD.

20. OcHOBHBIEC TUIIBI OIIMOOK B YIPABICHYECKON NEATEIBHOCTH, YBEIMYUBAIOIIUX HEONPEICIICH-
HOCTH TP pa3pabOTKe U MPUHITUN YIPABICHYECKUX PEUICHUH.

21. TumnoBble cTpaTeruy BCIIOMOTATEIbHBIX MPOU3BOACTB MPEANPUATHS, (PAaCUITUTH-MEHEIKMEHT.
Tunosble cTpaTeruu OCHOBHOT'O IPOU3BO/ICTBA IIPEAIIPUATHS.

22. Tumnonorusi KOHLUENUUN CTPATETUYECKUX MTEPEMEH.

23. Tumonorus opraHu3aluoOHHBIX cTpareruit mo Tomricony u CTpUKIICHTY.

24. ToBapHO-pBIHOYHAS CTpATETHs OpraHu3aluu. PecypcHO-pbIHOYHAS CTpaTeTUs MPeAnpUsITHS
25. Tlcuxomorndyeckuii aCeKT NePCOHATBHOTO UMHJDKA. Y CIIOBHSI M TIPEAIOCHUIKH (POPMHUPOBAHUS
3¢ (HEeKTUBHOTO MEPCOHATBHOTO UMHJIKA.

26. «['epon» u «Ko037bI OTIYIIEHUS» - TIEpBUYHAS HeGOpMaTbHAsI CTATyCHO-POJIEBAs CTPYKTypa
TPYyMIbl KaK pecypc KOMaH/1000pa30BaHMUsL.

27. Vcnonp3oBaHWE METOJOB WHIAMBHYaTbHOTO KOHCYJIBTHPOBAHHUS M KOYYHHTa B IPOIECCe KO-
MaHA000pa30BaHusl.

28. I'mOkocTh (hyHKIMOHAIBHO-POJIEBOW CTPYKTYPHI KOMaHAbl. B3anMoI0MONHAEMOCTh U B3aUMO-
3aMEHSEMOCTh YICHOB KOMaHJbl, C TOUKH 3pEHHUs POJeBbIX ¢yHKIui. Pa3paboTka u BHeapeHue
WHHOBAIMI Kak 0a3ucHas QyHKIHMS OPraHW3alMOHHOTO JIHEPCTBA.

29. OCHOBHBIE COLUATBHO-TICUXOJIOTMUYECKUE U TCUXOJIOr0aKMEOJIOTHUeCKUe KpUTepuu mnoadopa
KaHJUJAaTOB B KOMaHAY.

30. 'pynmoBoii KOHTPAKT Kak 0a3uCHBIN pecypc npeoaosieHus «Cunapoma 6eccMepTusi».

Saua}mﬂ AJI MOAT0TOBKH K l'[pOMe)KyTO‘IHOﬁ aTTeCTAallMH

YK-3/YK-3.1.
3Harthb

CYWHOCMb, PYHKYUU U XAPAKMEPHBLE YePmbl COBPEMEHHO20 MEHEONCMEHMA, OCHOBHLLE
meopuu U KOHYenyuu 63aumMo0eicmsust 100ell 8 OP2aHu3ayuul, 8KI0YdAsl GONPOCHL 2PYNNOBOU OUHA-
MUKU U KOMAHO000pA308aHUSA

Bonpocs! 1J1s1 OeHMBaHUs Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUH
1. CymHocTb U posib MEHEPKMEHTA B COBPEMEHHBIX ycIoBHsIX. O0111as Teopus yIpaBJIeHuUs.
2.  AcmekTbl, CTpYKTypa 1 6a30Bble MOJIeN TeoOpHH MeHeKMeHTa. CyOBbeKT U 0OBEKT yrpaBiie-
HUs. MEHEDKMEHT KaK HayKa M IPAKTUKA YIPABJICHMUS.
3. Hayunas mkona ynpasnenus: @.Y. Teitnop, @. I'unbper, JI. I'mnbper, I'. T'antt, I'. OMepcon,
I'. ®opn.
4. AnMUHHMCTpaTUBHAs 1IKoJa: PYHKIIMM MeHeKkMeHTa U 14 npuniunoB A. Daiioss.
5. Teopus 6ropokpatuu u panuonansHocTd M. Bebepa. Illkona yenoBedeckux OTHOIIEHHMH: O.
Meiio u XorropHckue uccienosanus, M. I1. @omnerr, [lIkosa noBegeHYECKUX HAYK.
6. Cucrema ympaBieHHs IEpCOHAIOM OpraHu3anuu. [[oHITHE 1 JIEMEHTBI CHCTEMBI YIIPaBICHUS
NepcoHaNIOM. AHaU3 KOHLENIUI YIPABIECHUS IEPCOHAIIOM.
7. IlnanmpoBanme motpeOHOCTH B mepcoHane. [lombop W paccTaHOBKAa TEpPCOHANA: TIOHSTHE,
IIPUHLIMIIBI, KPUTEPUH. AyIUT MIEPCOHANA.



8. CymHocTh KOMaHA000pa30BaHuUsl, KOMaHJa U TPYIIa: CXOACTBAa M OTaHuus. OCHOBHBIE (PYHK-
MY KOMaHibl. TUIIOJOTHS pOoJiel B KOMaH/IE.

Ymern

AHATUBUPOBAL U NEPEeOYEeHUBAmb HAKONIEHHbIN ONbIM 6 YNPAGLeHUU U HA 3MOU OCHOGe
npuobpemams HO8ble 3HAHUA, NPUMEHAMb KOMAHO000pa3youjue mexHol02ul 8 Yeisax peuleHus Jo-
KANbHBIX 3A0al, CEA3AHHBIX C NOGbIUUEHUEM IPPEKMUBHOCMU YAPABIEHYECKOU 0eamelbHOCU

3agaHusl NMPaKTHYecKOii HANPABJEHHOCTH /ISl OLICHUBAHHS Pe3yJIbTATOB 00y4YeHUsI B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne |

3anonHUTE TAOIUILY.

Tab6muma - Knaccudukanus GyHKIui yrpaBieHus

Kiaccudukanmonnsrii npusHak GyHKIAn [Tpumepsr
yIPABJICHUS

10 MPU3HAKY YIPaBIsieMoro 00beKTa

10 IPU3HAKY 00JIACTH ACSATEIHHOCTH

10 TIPU3HAKY COAEPKaHUA TpyAa

I10 XapaKTEepy pClIacMbIX 3a1a4

10 NCPUOJUIHOCTU PCHICHUA

Tunosoe 3a0anue npakmuueckoi HanpasieHHocmu No 2

3anummTe HECKOJIbKO BAIlIMX JIMYHBIX aCCOLMALIMM, CBA3HBIX C TIOHIATHEM «KoMaHzay. [Ipo-
aHAIM3UPYHTE TOTyYeHHBIN criircok. Kakue acconuanuy UMEI0T OTHOIIIEHUE K Baieil npodeccuo-
HATBHOW WM yueOHOW nesTenbHOCTH? KakuMu kadecTBamu JIOJDKHA 00JIaiaTh, Ha Ball B3TJIS,
ujeanbHas KOMaHza, KoMaHaa Bamied meutsl? JlaiiTe ompeneneHue Takoi komaHasl. He kaxkmas
rpyIma CTAaHOBUTCS KOMaHJOM WM KOJUIEKTUBOM. [Ipou30iieT 3TO0 Win HET, 3aBUCUT OT MHOTHX
daktopoB. Ilepeuncnute OCHOBHBIE (DAKTOPHI, BIMSIOMIME Ha (OpMHpOBaHHE Balleli KOMAaH[BI.
Oxapakrepu3yiite 0Hy U3 (GOPMATBHBIX TPYIII, YWICHOM, KOTOPBIA BBl B HACTOSIICE BPEMS SIBJISIC-
Tech (yueOHas Tpymma, moapa3jielieHue B OpraHu3alyy 1 T. I1.).

Ornpenenure, Kakue MPU3HAKKA paboyde TPYMIIBI U KaKhe MPU3HAKKA KOMaHbl CBONCTBEHHBI
Balllel TPyNIE HA JaHHOM 3Talle €€ Pa3BUTHSL.
Baaners HaBbikaMu / OnbIT 1€SITEILHOCTH

OYEeHKU NepcoHana 0Jisk ONMUMANILHO20 N00OOPA cocmasa KOMAHObl; NPUMEHEeHUs KOMAHOO-
00pazylowux MexHoN02Ull 8 YeJax peuleHus T10KATbHbIX 3a0al, CEsA3AHHbIX ¢ NOGbluleHUeM dPPek-
MUBHOCIU YNPABIEHYECKOU 0esimelbHOCU

3agaHus 1J151 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/Ie HABBIKOB/ ONBITA JeATE/b-
HOCTH
Tunosoe 3adanue Ne [

Munu-keiic Ha popMHpOBaHUE MPOEKTHONW KOMaH/Ibl

Ber — pykoBogutens otnena X. Bamemy oraeny mopydeH BakHbIM IpoekT. OH JOJKEH
OBbITh BBINIOJIHEH cuilaMy Bamnx nmomgunHeHHbIX. [lepBblil kKaHaUAAT HA y4acTHe B IPOEKTE — OMBIT-
HBI COTPYAHUK, C BBICOKMM YPOBHEM CAMOMOTHUBAIIMH, HE pa3 BBITOJHABIINN MOJOOHbBIE 3a/1auH.
Btopoii — coTpyaHuK, XOpOIlI0o 3apeKOMEH1I0BaBLINl cedst B paboTe, HO KOTOPbII HE UMeeT Mo100-
HOTO omnbITa. TpeTuit — COTPYyIHUK Ha UCHBITATEIBHOM CPOKE, C OTIIMYHBIM PEJIEBAHTHBIM 00pa3o-
BaHUEM, KOTOPBII CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU M 3apeKoMeHa0BaTh ce0sa. Y Bac HeT BO3-
MOKHOCTH CaMOMY y4acTBOBaTh B IIPOEKTE, Bl MOKETE TOJIIBKO OCYIIECTBUTH IPOMEXYTOUHBIN U
WUTOTOBBIA KOHTPOJIb.

Komy Bsl nopyunte npoext? Ilouemy?




Tunoesoe 3adanue Ne 2
Ketic-cmaou

B oprammzamusax Bpoage Merck & Co., dapmameBTuueckoro ruranrta, win Microsoft
Corporation, Beayniero mpou3BOJUTENSI KOMITBIOTEPHOTO MPOTPaMMHOT0 00ECTICUSHHSI, NCCIICA0BA-
TEIW WM MPOTPAMMUCTBI 4acTO pabOTalOT COBMECTHO B HEOOJBIIMX KOMaHAAX HaJ CIOKHBIMH
MIPOEKTaMH BBICOKOW 3HAYMMOCTH, CO3/IaBasi HOBBIC JICKAPCTBA HIIM KOMITBIOTEPHBIC MPOTPAMMBI.
UsneHbl KOMaH/I TECHO B3aUMOJICHCTBYIOT JPYT C IPYrOM, CTapasich COBMECTHO peIlaTh MPOSKTHHIC
3agaun. VX WHAMBHIyalbHBIC OTIMYUS HE TOJBKO MPEIOCTABISIOT KOMaHIAM IEHHBIE PECYPCHI,
HeoOXOoMUMBIC Il pa0dOThl HaJ MPOCKTAMH, HO M CTAHOBSTCS MOTCHIIMAIBHBIMA WCTOYHHKAMU
KOH(UIMKTOB ¥ mpoOiieM. Baimia 11e5s — NMOHATh, KaK WHAWBUYAIbHbBIC OTIUYHUS JTFO/ICH BIHUSIOT Ha
WX TOBEJICHUE B KOMaH/IC.

Bamm pevictBusi: Kaxnast rpymma HazHauaeT OJHOTO BBICTYMAKOIIETO, KOTOPBIA COOOIIUT
pe3ynbTaThl paboThI TPyl Beel aynuTopuu. Kaxnas rpymnma o0cykaaer, Kak HHIMBUYaTbHOCTh
YJICHOB KOMaH/Ibl MOKET TIOBJIHSTH Ha MOKa3aTelH ee (pyHKIIMOHUPOBAHHS U BBI3BATh KOH(MIMKTHI
WA TIPOOIIEMBI.

Hcnonb3yst 3HaHUS 00 MHIUBUAYAIbHOCTH, KaXJas TpyIIa JODKHA JIaTh OTBETHI Ha Clie-
JYFOIIIE BOIPOCHI.

1. JIeWCTBUTENBHO JIM HEKOTOPBIC YEPThl MHIAMBHIYaTbHOCTH JENAIOT JIIOJICH XOPOIIUMHU
KOMaHIHBIMU UTpokamu? Ecim 1a, To, Kakue U moueMy oHu BaxHbl? Eciin HeT, To modyemy?

2. Korna komannia Oyner jeicTBoBath 0ojiee 3pPEKTHBHO - €CJIM OHA COCTOUT U3 YWICHOB C
Pa3HBIMH THUIIAMHU WHIUBHIYAILHOCTH WUJIH C TIOXO0XKUMU?

Korna Bce rpyrmiibl 3aKkoHYaT 00CYXKICHHE ITHX BOIPOCOB, BHICTYIAKOIIUE OT TPYII MO OYe-
peIH MPEICTaBAT PE3yabTaThl CBOMX 00CYKICHUI BCCH ayIUTOPHUH.

YK-3/¥YK-32.
3HaTh
npoyecc, NPpUHYUNsl, POpMvl U MemoObl NPUHAMUAL U Peanu3ayuu YNpaeieH4yecKux peueHull;
cmpame2uu U NPUHYUNBL KOMAHOHOU pabombl, OCHOBHbIE XAPAKMEPUCMUKU OP2aAHU3AUUOHHO20
KAUMAmMa u 83auMo0eucmesusl 1100ei 8 OpeaHu3ayul;

Bonpocs! 1J1s1 OlleHUBAaHHUS Pe3yJIbTATOB 00y4YeHHsI B BH/1e 3HAHU I
1. Ilpo6nemsl u pemenusi. PannonansHocTh pemeHus. [loBenendyeckue Moienu MPUHITHS pele-
HUM.
2. PanoHanpHasi OpraHu3anys mpouecca NpUHATHS pemeHus. [10aX0apl K y9acTHIO B MPHHATHU
pemeHnii. @aKTOpBbl, OKa3bIBAIOIINE BIUSHUE HA IPUHATHE PEILICHU.
3. OcHOBHBIE TpeOOBaHUS, MPEABIBISIEMbIE K PEIICHHI0. MEeTObl U METOAMKH, UCIOJIb3yEeMbIC B
IIPOLIECCE MPUHATHUS PEILEHUI.
4. CxeMa mpoliecca NPUHATHS YIPaBICHUYECKUX pelIeHnid. Moaenu NpuHITHS pelIeHU B YCIOBU-
X HEOIPEIEICHHOCTH.
5. IlporeccHblil MOAX0M: YIIPaBIECHYECKHE MPOIECCHI (YIIPABICHUECKUE IIUKIIBI), TPUHSATHE pelle-
HUI Kak IMpouece, penHKUHUPUHT Ou3Hec-TpoueccoB. OneHka 3(pQeKTUBHOCTH MPHUHATHIX pelle-
HHUI.
6. JInuHOCTHBIE 0COOEHHOCTH, BIUSIOIINE HAa paboTy B komaHe. KomaHa pykoBoauTenei.
7. Oranbl popmupoBaHus KoMaH[bl. JKU3HEHHBIA UK KoMaH[. VHCTpyMEHTHI yIpaBieHUs KO-
MaHIHBIMU B3aMMOOTHOIIEHUSMH.
8. ®opmupoBaHre KOMaHIHOTO AyXa. TPeHUHT KOMaH/IHOW CHITPOBKH.
9. Pa3BuTHE OpraHM3allMOHHON KYJIBTYPHI U €€ BIUSHUE HA TIOBEJCHNE YIaCTHUKOB KOMaH IbI.
10. Crparerus «XOCHH KaHPH.
11. Crpareruu ympasieHusI KOH(IMKTaMU B KOMaH/IE.
12. Pacder >KOHOMHYECKOW W CONMANBHON 3()(HEeKTHBHOCTH KOMaH[. 3aTpaTHBIE METOJbI OICHKH
TpyZa ¥ BKJIaJa Y4aCTHUKOB B PE3yJIbTAaT KOMAH/IbI.



YMeTb onpedensamv cmpamecuro U MAKMuKy QOpMUpos8anus KOMAHObl, OCYWeCMmEIaAmb
ynpagnenue Maniou cpynnou, NpuMeHss CO8peMeHHble Memoobl YNpPAagieHus, onpeoeisims CIulb
VapasneHus u 3@ GekmusHoCms pyKo8oOCmMEa KOMAHOOI, OYeHUBAMb YPOBEHb PA3BUMUL KOMAHObI
8 npoyecce 00CMUINCEHUs HAMEYeHHOLL yeau

3ajaHus MPAKTHYeCKON HANPABJEHHOCTH /ISl OCHUBAHNUS Pe3ybTATOB 00y4eHHs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No 1

«®opMHUpPOBAHHE THATHOCTHYECKOI0 MAaCTEPCTBA.
Pa3BuTHe HABBIKOB U YMEHH, CBSI3AHHBIX ¢ pa00TOii B KOMaH/1e»

[Tomymaiite o 000N KOMaHAE — HAa CBOEM MECTEe paboThI, KIIyOe, CIIOPTUBHON KOMaHJE,
MY3BIKaJIbHOH TpyIilie, HAyYHOM OOIIECTBE, — MO3BOJUBIICH BaM MOJIYYUTh — 3HAYUTEIIbHBII OMBIT
paboThI, ¥ OTBETHTE HA CIEAYIOIINE BOITPOCHI.

1. KakoBbl Baliy OTHOILICHHE W YYBCTBA K 3TOM KoMaHae? YUTo 3acTaBisieT Bac CUMTaTh, UTO
BBI BOOOIIIE UIMEETE 3TO OTHOIICHHUE U ATH YyBCTBA?

2. YKaxuTe Mo LIKaje OT OAHOIO /0 JECATH, HACKOJIbKO YCepJHO BbI paboTaiu B 3TOU KO-
MaH/I¢ ¥ HACKOJbKO aKTHBHO BBl y4aCTBOBAJIM B €€ BHUJIAaX JACITEIbHOCTU. [losicHUTE IpUYUHBI Ta-
KOT'0 YPOBHS Balllero y4acTHsl.

3. Kakum oOpa3om 3Ta KOMaH1a cooOIaia CBOM OKUIAHKS B OTHOIIICHUH ITOKa3aTeseil Ba-
el paboThl M Kak OHAa OTCIIeKHMBAJIa 3TH MOKA3aTEeIN U OLIEHWBaja, B KAKOH Mepe Bbl YIOBIETBO-
psmm ee oxxkunanus? [loydanu u BeI 60jiee BRICOKOE BO3HArpaXACHHE, KOTAa padoTanu Ha Oolee
BBICOKOM ypoBHE? UTO MPOUCXOIUIO, KOTJa pe3ylbTaThl Baliel paboThl ObUIH HE CTOJb BBICOKH-
MH, KaKUMH OHH JOJDKHEI ObUTH OBIThH?

4. B xakoii Mepe komaHAy 3a00THIIO Baie Onaromnoiy4ure? B uem Bwipakanach 3Ta 3abora?
CuuTaere ¥ BbI, UTO CTENEHB TOW 3a00ThHI ObLIa ocTaTogHOK? [ToueMy na wim mouemy HeT?

5. BcriomHUTE 0 CBOEM HEMOCPEICTBEHHOM pykoBoauTene. Kak Bbl oxapakTepu30Baiu Obl
MOAXOJ ATOTO YEJIOBEKa K MEHE/DKMEHTY? Biusil i 3TOT CTHIJIL MEHEPKMEHTA Ha Ballle MIOBEICHHE
U OTHOIIIEHUE K paboTe?

6. BcriomuuTe 0 Apyrux uieHax kKoMasbl. Kak Ux rmoBeeHne U OTHOIICHUE K paboTe BIH-
SJTU Ha Ballle OTHOIIIEHHE K padoTe 1 Ha Ballld oKa3aTenu?

7. YuuTbIBasi CBOU OTBETHI Ha MPEABIAYIINE CKAXUTE; KaKue U3MEHEHUs, Bbl BHECIU ObI B
METOJIbI pabOThl KOMaH/bl, HCTIOIB3YEMbIE JIJISl YIIPABJICHUS €€ YieHaMU?

Tunosoe 3a0anue npakmuueckou HanpasienHocmu Ne 2

1. Onumure 4 sTana co3ganust 3¢¢deKTuBHON padboueil komaHabl. [IpuBenuTe KOHKpETHBIE IPUMe-
PBIL.

2. OxapakTepu3yiTe TUIIBI KOMaH/[| (MOYXHO MPUBECTH JII00YI0 Kilaccudukanuio, oauskyto Bam. Ho
BaXXHO, YTOO OHa BbIpaXkajla JIOTUKY CTAHOBJIEHHUS KOMaH]Ibl KaAK COBOKYIHOI'O CyObEKTa JeATeNb-
HOCTH).

3. Ilepeuncnure TpeOGoBaHUs K (HOPMYTUPOBKE MUCCUU KOMAHIbl M OMMCAHUIO CTPATErHH, MO3BO-
JSIOLIME OLIEHUBATh MX KaK pealibHYI0 CTPATErMUECcKyIo 3a7auy KOMaHIHON paOoThl U aJIeKBaTHYIO
porpamMMy ee JOCTHKEHHsI (Ha MpUMepe KOHKPETHOTO MPEIIPUATHS)

Baaners HaBbikaMu / OnbIT 1€SITEILHOCTH

opeaHusayuy U ynpagieHus KOMAHOHbIM 83AUMOOeUCmEUuemM 8 peuleHuu NoCMasileHHbIX yeell, co-
30aHUs KOMAHObL OISl 8LINOIHEHUS NPAKMUYECKUX 3a0ad, CAMOCMOSMENbHOU paspabomku, ¢ yye-
MoM chneyuguku 3a0ay, cmpame2uiecko2o pas3gumus KOHKPemHoU opeanu3ayuu, NOJHOMACumao-
HBIX NPOCPAMM HO CO30AHUIO PEAbHO (DYHKYUOHATbHBIX KOMAHO

3a11am/m AJIAA OLICHUBAHUSA PE3yJILTAaTOB oﬁyqe}mﬂ B BH/1€ HABLIKOB/ OIILITA JEeATECJIBbHOCTH
Tunosoe 3a0anue Ne 1 Keiic-ctagn: «OneHka KOMMYHUKATHBHBIX CIIOCOOHOCTell MeHe-
nxxepa». Pabora B komane



Ob6ocHoBanme TeMbl cutyanuu JI1000i pyKOBOIUTENb 3HAYUTEIBHYIO YaCTh CBOETO paboue-
ro BPEMEHM TPATUT Ha AenoBoe obOuieHue. I1oaToMmy BaxHBIM Npo(hecCHOHANIBHBIM KauyeCTBOM SB-
JSieTCs yMEHUE MOAJePKUBATh OTHOIICHHUE C JIIOAbMU HE3aBUCHMO OT JIMYHBIX MPUCTPACTUH.

PykoBoauTeENb HOKEH KOHTPOJIMPOBATH CBOE TMOBEAEHUE, YTOObI HEFATUBHOE BOCIPHATHE KOTO-
00 He BIUSIIO OTPUIATEIFHO HA €r0 B3aMMOOTHOIIECHHS C IOAYMHEHHBIMH B IIEJIOM, a MOJIOKUTEIbHOE
— SBJISUIOCH JOTOJHUTENIBHBIM CTUMYJIOM TOBBILLIEHUs] aKTUBHOCTU BCero KosuiekTusa. Ilpenaraemas
CUTYyalHsl, C OJIHON CTOPOHBI, CIIOCOOCTBYEM Pa3BUTHIO KOMMYHHKATHBHBIX CIOCOOHOCTEH YeIoBeKa, a ¢
JPYroi — MO3BOJISAET OLIEHUTh UX BO3MO>KHOCTH Ha CerOAHSIIHUI 1€Hb.

Ilenn nzydeHus cutyanuu

1. OBnajneHue HaBbIKAMM KOJUIEKTUBHOW paOOThI, TPEHUHI JEJIOBOrO OOLIEHMsSI, BEICHMS
JUCKYCCUI U IIPUHATUS PELLICHUM.

2. BeIsiBlIeHUE pa3iIMYHBIX TOYEK 3PEHUsI Ha [TOCTABICHHYIO IPOOJIEMY U ITyTH €€ Pa3pelleHUsL.

3.IlpoBepka ypoBHSI KOMMYHUKATHBHBIX CLIOCOOHOCTEH CiTyIiaTee.

4.TpeHupoBKa HaBbIKa AHATUTUYECKOI'O MBILICHHSI, CBA3aHHOI'O C CUCTEMHBIM IOAXO0JIOM K
PELICHHIO YIPaBICHYECKUX MPOOIIEM.

XapakTepucTuka npodJaeMHol cutyauuy Poccuio 4acTo Ha3bIBatOT ChIPhEBBIM MPUIATKOM 3aria-
na. 10 00YCIIOBJIEHO TEM, YTO MBI OOJIbIIIE POJIAEM CBHIPhE, @ HE TOTOBBIM NMpoaykT. Hanpumep, npoja-
eM SlnoHuu Jjec, a BbIrojiHee (B J1Ba-TPU pa3a) MpoJaBaTh JOCKH, ONMJIKH, COOpaHHbIE B MAKET, a €Ile
JydIle — UIATOBBIE JI0Ma, MeOerb U T. 1. To ke camoe MBI JieflaeM C 30JI0TOM — PacIUIauMBaeMCs 3a
HallW J0rH 3070TbIMU ciuTkamu! [loyemy 3tu cutku He nepepabatbiBatotcesi? [louemy He nponaroTcs
IOBETIMPHBIE M3Aeust? Y Hac HEJIOCTaTOYHO MOIIHOCTEH Ui TITyOOKOH mepepaboTku HedTH, oITOMy
MBI B OCHOBHOM IIPOJIa€M €€ B ChIPOM BHJIE, 3aKyIIaeM 3a IPaHUIIel CMa30uHbIe Macja U IUIaTHM 32 3TO
BATIOTY. Pa3Be Ha BaIOTY, MOMYYEHHYIO OT MPOJIAKH HE(TH, HENb3sl ObLIO TIOCTPOUTH JIECATKA 3aBOJIOB
1o ee nepepaborke? 3-3a OTCYTCTBHSI CEpPBUCHOIO OOCITYKUBAHHSL HEKOTOPbIE BUbI MIOCTABIISEMBIX 3a
PYOEK M3/1eIHiA, MBI BRIHYKICHBI IIPO/IaBaTh HAMHOTO JICTIICBIIE.

AHasilornyHasi KapTMHA B OTHOIIEHUHM HEKOTOPBIX MAapOK OTEYECTBEHHBIX 4acoB. [Ipekpac-
HBIC 110 KaYEeCTBY YAaCOBBIE MEXaHM3MBbI, HO C HU3KUM YPOBHEM JH3aifHa 3aKyNaroT (UPMbI MHOTHX
CTpaH, MEHSIOT B HUX KopIlyc U udepodaar u nepenpojaroT yxe no 6osee Bbicokoi 1iene. [lopsaok
pa3paboTKu CUTYaIuu

BHuMaTensHO U3ydUTh U3I0’KEHHBIE TOUKU 3pEHUS M ¢(hOPMYIMPOBATh YEThIPE OTBETa Ha BOIPOC:

«ITouemy 3T0 nemaercs (J1eaanoch)?».

PaboTa B komMaH1axX:

a) KaKIbII Y9aCTHHK OICHMBAET CHTYAllMI0 U CAMOCTOSITEIIHHO OTBe4aeT Ha Bompoc: «llo-
yemy?» OTBETHI CleJyeT 3alluChiBaTh Ha OTAEIbHOM JucTe. OHM JTOJKHBI COOTBETCTBOBATH IIHC-
KpeTHO! hopme (0IHO-/1Ba CIIOBA);

0) pyKOBOAMTENb KOMaH 1bl COOMPAET JIUCTHI C OTBETAMH U HAUMHAET OOCYX/IEHUE;

B) B pe3ysbTaTre 00CyXJIeHUs1 OTOUPAIOT TPU-UETHIPE OTBETA.

PykoBoauTenn KoMaHA JOKJIaIbIBalOT 00 uTorax paboTsl. JlaeT OleHKY paboThl KaXKIoro
ysieHa komaH bl o [lkane oneHok (Tabs.). B 06cyxaeHnn JOKIa 0B U PUHATUHU PELUICHUH ydacT-
BYIOT BCE CITyLIATENH.

Tabnuia - [llkana olleHKH y4acTHUKAa KOMaHIHON paboThI

1. YMenue yoexxaathb 987654321 Heymenwne yoexaatb

2. CriocoOHOCTh K COTPYAHUYECTBY 987654321 HecmocoOHOCTB K COTPYTHUYECTBY

3. CaMOKOHTPOJIb 987654321 HecnepxaHHOCTh

4. YMeHue BIaJIETh PEUbIO 987654321 Heymenne BliaieTh peybio

5. CnoBapHbIi 3amac 987654321 HenocraTtounslii 3anac cinoB Heymenue
CIIyIIaTh COOECEIHNKA

6. YMeHue cirymarb co0eceqHIKa 987654321 OTCYTCTBHE TBOPUYECKOTO MBIIIITIEHHS

7. CriocoOHOCTh K TBOpueckomy Mmbinuie- | 987654321 | Heymenne apryMeHTHPOBATH CBOU BBIBOJIBI

HUIO

8. YMeHue apryMeHTHpoBaTh cBOM BbIBOABI | 98765432 1 | Heymenue apryMeHTHPOBATH CBOH BBIBOJBI

9. OTUYHOCTD MOBENEHUSI 987654321 HestnuHocTh OBEAEHUS




Tunosoe 3a0anue Ne 2. JlenoBas urpa «llyremecTBue Ha BO3yIIHOM IIape»

Llens nemoBOi UTPHL: AaTh BO3MOXKHOCTh HAONIOJATh B TPYIIE MPOLECCHI, MPOUCXOASINNE
pu 00CYXI€HUH U IPUHATHU KOJIJIEKTUBHOTO PEILIEHUs, ONPEIEICHUS POJIM B KOMaH/IE.

Bpewms nposenenus 30 MUHYT.

Ilopsanox npoBeacHUs

1. IlpeanoxxuTe ydyacTHHKaM UTphl BbIOpaTh cebe mpodeccuto: Bpay, WHKEHEP, yUUTEb,
XYAOXKHUK, U T. A. OZHOrO CTYZ€HTa MOIPOCUTE ObITh HAOIIOJATEIEM.

2. Bcem yyacTHUKaM MIpbl IpeAIaraeTcs MpeAcTaBUTh, YTO OHM OKAa3aJIMCh YJIEHAMM OJIHO-
ro JKMIIaXKa Ha Bo3qymiHoM wmape. [llap HaunHaeT nagate U 0CTaETCsl COBCEM HEMHOTO 10 TOTO MO-
MEHTa, Korja OH ymaaér B Mope. UToObl 3TOro He MPOM30ILIO0, KTO-TO JOJDKEH BBIIPBITHYTH U3
KOp3uHBL. [JapamtoToB U criacaTesIbHBIX KUJIETOB Ha ... MEHBIIE, YEM YJICHOB DKMUITAXKA.

3. Komannia 10mKHA OPUHSTH PELIEHUE O TOM, KTO MPBITHET U3 KOP3UHBL, UCXOAS U3 TOTO,
KTO U3 HUX OyZeT MeHee I0JI€3€H, €CJIU BO3yLIHbIHN [Iap IPU3EMIIUTCS Ha HEOOUTAEMBbIH OCTPOB.

4. ITocne 3aBepuIeHUs JUCKYCCUU MPOUCXOAUT OLEHKA pa0OThI IPYMIIbI: SKCIEPT JOKIA bl
BaeT CBOU HAOJIIOJEHUS O X0J€ AUCKYCCHU: MCIIOIb30BaHUE BECKUX JJOBOJIOB, apI'YMEHTOB B 3alllM-
Ty «cBOe€# npodeccur», yMeHne BBICTYIIATh APYT IpyTa, «aBTOPUTAPHBIE MAHEPHI» H T. JI.

5. [lanee cuTyauus MOBTOPSAETCS: IIAap BHOBb CHMIKAETCS, KTO-TO JOJDKEH BBIIPBITHYTh. U
TaK [MOBTOPSETCS, I0KA HA BO3AYIIIHOM IIape OCTAHETCs 2 YeJIOBEKa.

AHaJIU3 UTPHI.

KoMmMmeHTapuu k urpe JlaHHOE yIpa)KHEHHE «IIPOUIPBIBAECT CUTYALUIO», C KOTOPOW CTAJIKH-
BAeTCsl MEHeKep JIto0Oro ypOBHS BO BPEMs COKpAILlEHHs LITAaTa.

OueHoYHBIE CPEICTBA 3AKPHITOI0 U OTKPHITOrO THIA JIJIsl LieJiell TeKyIero KOHTPOoJist
U IPOMEKYTOYHOM aTTecTallun

YK-3 Cnocoben opzanuszosvieams u pykoeooums padoomoii KOMaHObl, 6blpaAdAMblEAs KOMAHOHYI0 CIpa-
mezuto 011 00CUINICCHUS NOCMAGIEHHOI Uelu

VK-3.1 Opeanuszyem u pykoooum pabomou KOManobwl

3aoanus 3axpvimozo muna:
1. YcranoBuTe cOOTBEeTCTBHE MeXIy Moka3aTeassMH 3¢ ¢PeKTHBHOCTH PadOThI
NMepCcoHANIa U KPUTEPUSAMHU OLEHKH:

1) KoMUeCTBEHHBIE MOKa3aTean  A) OTCYTCTBHE ONO3JIaHUN U MIPOTYJIOB;

2) Ka4eCTBCHHBIC TTOKA3ATEIN b) [Ipou3BoANTENEHOCTE TPY/IA;

3) motepu pabodero BpeMeH! B) perynsipHoe NoBbIICHHE KBATADUKAIIH;
4) npodeccroHanbHOE pa3BuTe [') OTCyTCTBHE OMHOOK B padoTe.
paboTHHKA

Ipasunvnoui omseem: 1-b, 2-I', 3-A, 4-B.

2. Ykpemsisi aBTOPUTET, MeHeKep 10/LKeH CJeAUTh 32 TeM, YTOObI OH He Io-
JAaBJIsLJI, HE CKOBBIBAJ HHUIIMATHBY MOAYMHeHHbIX. Kakoii u3 npuBeneHHbIX pa3-
HOBH/IHOCTEIi NCeB10aBTOPUTETA (JIOKHOI'0 ABTOPHTETA) JHUIIAET JI0Jeil yBepeH-
HOCTH, MHUIHATHBBI, OPOKIaeT MEePeCTPAXOBKY U JaKe HEYECTHOCTh:

a) aBTOPUTET PACCTOSIHUSI — PYKOBOJUTENh CUMTAET, YTO €r0 aBTOPUTET BO3PACTaET,
€CITM OH JTUCTAHIUPYETCS OT MOYMHEHHBIX U IEPKUTCS ¢ HUIMU O(QUITHATIHLHO;

0) aBTOpUTET NOOpOTH — "Bceraa ObITh NoOpeIM". JloOpoTa cHMKaeT TpeOoBaTelb-
HOCTB;

B) aBTOPHTET TEJaHTU3Ma — PYKOBOJUTEIb MPUOETaeT K MEJIOYHOW OIeKe U KECTKO
OTIpeaeIisieT MOAYMHEHHBIM BCE CTAaIUM BBIIOIHEHUS 3aJaHHs, TEM CAMBIM CKOBBIBAS
UX TBOPYECTBO M MHULIMATHBY;

') aBTOPUTET YBAHCTBA — PYKOBOJUTEINL BHICOKOMEPEH, TOPAUTCS U CTAPAETCs BCIOAY
MOTYEPKHYTh CBOH OBIBIIIME WM MHUMBIC HBIHEIITHIE 3aCITyTH;

1) aBTOPUTET NOAABJICHHS — PYKOBOJAWTENb MPHOETaeT K Yrpo3aM, BCEJsIeT CTpax B

Meneoorcmenm




MMOTYMHECHHBIX, ONIHOOYHO IMOJIarasi, YTO TAKHUE MPUEMBI YKPETISIT €ro aBTOPUTET.
Ilpasunvnolii omseem: 0.

3. Ilepeuncanre BO3MOKHBIE TPOrPAMMBI TOMIEPKKH Pa3BUTHHA COTPYAHHKA,
€CJId OH CTPEMHUTCSl YCTAHOBHUTH M 3aKpPeNUTh OCHOBY AJs OyAyllIero mpojaBusKe-
Hus (00J1ee 0JHOTO MPABUJILHOTO 0TBETA):

a) oOyueHue;

0) BO3HArpaXkJIcHUE COTPYTHUKA;

B) TOPHU30HTAIEHOE TTEPEMEIICHHE;

T') TOCPOYHOE YBOJIbHEHUE WITU TOOPOBOJIBHEIH BBIXOJ B OTCTABKY;

Il) aTTecTalus COTPYIHUKA;

€) MIOHIDKEHUE B TOJKHOCTH.

Tlpasunvroii omeem: a, 6.

4. OcHOBHBIMH (PYHKIMAMH MOJACHCTEMbI PA3BUTHS MEPCOHAJIA ABJIAIOTC:
a) pa3paboTKa CTpaTerny yIpaBIeHUS IEPCOHATIOM;

0) opraHu3anys TPYAOBbIX OTHOIICHHUIA,

B) TICPEIOJITOTOBKA M MOBBIIICHUE KBATU(UKAIIUN PAOOTHUKOB;

T') IDJJAHUPOBAaHKE M KOHTPOJIb JEIIOBON Kaphephl,

1) paboTa ¢ KaJpOBBIM PE3EPBOM;

¢) IJIaHUPOBAHUE U MPOTHO3MPOBAHKE TIEpPCOHATIA.

IlpasunvHoiii omeem: 8, 2, O.

5. YkaKkuTe Moc/1e10BaTEIbHOCTH 3TANOB 0TOOPA MepcoHaa:
1) MeauIMHCKUH 0CMOTP;

2) TECTHI IO HAMY;

3) 3amoyiHeHUe OJIaHKa 3asBJICHUS;

4) npuHSTHE PELIeHHUS;

5) mpoBepKa peKOMEH AN U TIOCITYKHOTO CIIHCKa;

6) mpenBapuTeNbHast 0TOOpoUHas Oecena;

7) Gecena 1o HaliMy.

Ipasunvrvii omeem: 6, 7, 2, 1, 5, 4, 3.

3aoanus omxpwimozo muna:

1. IloBbIeHHE CMIOCOOHOCTH OPraHU3ANMYN U3MEHSTh YHCJIECHHOCTH PA0OTHHKOB
B COOTBETCTBHM € M3MEHEHUSIMH 00bEMOB OKa3bIBaeMbIX YCJIYI/MPOU3BOIUMBIX
TOBapOB MyTEeM HCMHOJIb30BAHUS 100aBOYHBIX WJIM AJILTEPHATHUBHBIX HCTOYHHKOB
paboueii cuabl mpeacTaBisieT co00it .
TpasunvHolii omeem: wucieHHy0 adanmayuio padoyetl Cubl.

2. OcHOBOI /151 BHIPA0OTKH M NMPUHATHS pPellleHUs M0 CTUMYJINPOBAHMIO TPyAa
NepcoHaIa sABJIsIeTCs .
IlpasunvHulii omeem: oyeHka pesyapmamos mpyod.

3. OcHOBHO#i IITATHBIHA COCTAB KBAIN(HUIHPOBAHHBLIX PA0OTHUKOB OPraHH3aIUuH
—3TO0 .
Ipasunvuolii omeem: xaopol.

4. — HeNpepbIBHBINA Npouece yJay4dlIeHust
KAYeCTBEHHBIX XaPAKTEPHCTHK YeJ0BeYeCKOro MoTeHnHaJa (3HAHWH, HABBIKOB,
MOTHBAIM, IEHHOCTeM, cocO0OHOCTell PA0OTHHKOB) ISl peajiM3alluM cTpaTerui
OPraHM3aIUM M YCHJICHUS ee KOHKYPEHTHBIX PeuMYIIecTB.

Ipasunvuulii omeem: Pazsumue uenogeueckux pecypcos.

5. — cUCTeMaTHYeCcKHil mpouecc M3MeHeHUs MoBeleHUs1 PAa00THUKOB
B HANIPABJICHUH YJIy4YIlIeHUs] BO3MOKHOCTE JOCTHKEHUsI 1eJied OpraHn3amnuu.
Ipasunvuoiii omeem: Tpenune.




6. O0masi moc.jie0BaTeJILHOCThL ITANOB pPa3sBUTHUA paﬁOTHl/IKa B OpraHusanuvu,
AUHAMHKA MMOJIOKCHHUA U AKTHUBHOCTH JIMYHOCTH B prI{OBOﬁ ACATECJIBbHOCTH — 3TO

TIpasunvrvliti omeem: Kapvepa.

7. — BPeMEHHO CO3/lIaHHbIe W3 CIeNuaTH-
CTOB pa3HbIX Mpoduiieil M ypoBHel M pemieHusi MpodjeM, BOSHUKAIIUX HA
«CTBIKAX» MEKAY MPo(ecCHOHANBHBIMU IPyNNaMu, GyHKIMOHAJBHBIMH MOAPA3-
AeJeHUSAMH M NIPOM3BOACTBEHHBIMHU CTPYKTYPaMH.

Ipasunvhuiii omeem: IlpobremHno-yenesvie cpynnol.

8. ompeneJisieTcsi O0CO3HAHMEM COTPYIAHHMKAMH
0o01IUX 1eJieil ¥ 32/1a4 OpraHu3anuu.
Tpasunvnoiii omeem: Coyuanvublii Kiumam.

9. — ¢opMma 00yueHusi, B mpouecce KOTOPOro 3aKpen-
JIAIOTCS HA MpPaKTHKe MpPodeccuoHalbHbIe 3HAHUS, YMEHHS U HABBIKH, MOJTy4YeH-
HbIe B pe3yJibTaTe TeOPeTHYeCKOii MOAr0TOBKM.

Ipasunvrovii omseem.: Cmadicuposxa.

10. — TOTOBHOCTH PYKOBOAHWTEJIeil U pa-
0OTHHKOB BCTYNATh B HEOOX0AUMBIe Il Jiejia pa0oune KOHTAKTHI VI COBMECT-
HOT0 pelieHNs] BO3HUKAIIMX NpodaeM.

Ipasunvrovii omeem.: DYHKYUOHANLHAS YCIMAHOBKA.

11. KANHUTAJI OPraHU3aliil — COBOKYIHOCTh MHTE/UIEKTYaJIb-
HOT0 KanuTajia, MOPAJILHOTO U COHMAIBHOTO0 KANMUTAJIOB, ONpeAesIIoNMii cTe-
NeHb FOTOBHOCTH OPraHU3aluM K H3MEHEHHUsIM.

Ipasunvroiii omeem: Yenogeyeckuil.

12. HaGop cnenuajucTOB C SIPKO BHIPA:KEeHHOH NPo¢ecCHOHAIBbHONH MOTUBALIM el
noapasymMeBaeT CTpaTerus .
IpasunvHolii omeem: «AKyeHm Ha MaraHmMaxy.

13. CoryacHo I'apBapackoil MojeIu CHCTEMBI YNPABJICHUS 4YeJIOBEYCCKHMHU pe-
cypcamu, BBIOOP HR-uHcTpYyMeHTapus MOXKeT crnoco0cTBOBATH

TpasunvHolii omeem: 61a20COCMOSAHUIO KAK OMOENbHO20 UHOUBUOYYMA, MAK U 0buje-
cmeda 6 Yenom.

14. ®aza — CO31aHMe y EePCOHAJIA OLYLEeHUs «CTpaTe-
THYEeCKOro THCKOM(pOPTa», CBA3AHHOIO € OCO3HAHHMEM, YTO JU4YHaAs CyAbda pa-
0OTHMKOB 3aBHCHT OT BbLKUBaHMS (UPMBbI, 00YCIOBJIEHHOT0 PATUKAILHBIMH
U3MEHEHHUSIMU B CTPAaTeruM ynpapjeHus.

Ipasunvroiii omeem: azumayuu.

15. — JelCTBHUS, HANIPABJEHHbIE HA JOCTHUKe-
HHE COOTBETCTBHSA MEPCOHAJIA 3a1a4aM PadoOThl OPraHu3alnuu, NPoBOASIIMECS C
Y4eTOM KOHKPETHOI0 3Tana pa3BUTHUSI OPraHu3alum.

IIpasunvusiii omeem: Kadposvie meponpusimusi.

16. ®opmMupoBaHne cTpaTeruu — cnmocod, mpeAnoJaralmui
4TO Kaxkgoe MmoJpasieeHue pa3padaTbiBaeT COOCTBEHHYIO CTPaTervio M IJIAHBI
MeponpHuATHIi, KOTOPble HHTETPUPYIOTCH B €AUHBIH NUIAH OPraHu3anuu.
Ilpasunvuulii omeem: «CHU3Y-86EPXY.




17. KA/POBOil NMOJUTHKH — NMPUHIHUI (POPMHUPOBAHMA KAAPO-
BOM MOJUTHKH, NPEANOJIATAI0LIHUI, YTO JI00ble 3aTPAThl HA MEPONPHUATHS B ITOI
00J1aCTH N0JIZKHBI OKYNIATBCS Yepe3 pe3yJbTaThl X035IHCTBEHHOI /1esITeIbHOCTH.
Tpasunvroiii omeem: Dppexmusnocmo.

VK-3.2 Beipabamuleaem KOMAHOHYIO CMpame2uro 01 O0CMUNCEHUs NOCMANEeHHOU Yeau

3adanus 3axpuimozo muna:
1. ConocTaBbTe Ka:K/Ablii TEPMHH U COOTBETCTBYIOIIEE €My ONMpeneSIeHIeE:
1)maccusHas kafgpoas A) Crenenp o0Ineil ¥ crenuanbHON Ipo(eCcCHOHATBHOMN

MOJIUTHKA MOJTOTOBKM pa0OTHUKA, 00Jalaloniero HeoOXO0IUMBIMU

2) OJIMTHKA B 007aCTH  3HAHUSIMU, YMEHHEM M HaBBIKAMHM JUTS BBITIOJHEHUS OIpe-

nepcoHaa JIeTICHHBIX BHJIOB paboT

3) kBamHpUKaLHI b) Cuctema nenelt, mpuHITMTIOB, KpUTEPHUEB, GOPM, METO-
JIOB PabOTHI C MEPCOHAIOM, CBSI3aHHBIX C BOCIPHATHEM
MepcoHaa

B) Cucrema mpaBuim U HOpPM, KOTOpas XapaKTEepPHU3yeTcs
TEM, YTO y PYKOBOJICTBA OpPraHU3aILlMl UMEETCs POorpam-
Ma JICHCTBUI B OTHOIICHUH MEPCOHANIA, U KaJpoBas pado-
Ta CBOAWTCS B JIy4IlIeM Cllydyae K JMKBHIALMU HETaTHUB-
HBIX IIOCJIEICTBUH.
I') Ilponienypa Ha3HaueHus, B paMKax KOTOPOil MecTo pa-
OOTBI, JODKHOCTh KOHKPETHOTO pabOTHHKA MOTYT Me-
HATBCS 110 TOPU3OHTANM NPH MOBBIIEHUN UM CBOEH KBa-
TUQUKALNH.
J) BemnmumHa mpupocTa YCHENMIHOCTH KOMAaHIBI IO Clie-
OYIOIIMM MOKAa3aTesIsIM: CTa0MIIbHOE NOCTIDKEHHE 3alaH-
HOTO pe3y/ibTaTa B YCTAHOBJICHHBIM CPOK; CTaOWJIbHBIN
YPOBEHB KauecTBa padoT.

Ipasunvrvii omeem: 1-B, 2-b, 3-A4, 4-1, 5-I".

1. Kak n1o0uThCsl yMeHbIIIEHUA NMpeNJiokeHHe pa00OTHMKOB B OpraHu3anuy (nmpu-
Menedacmenm BECTH YMCJICHHOCTh B COOTBETCTBHE C €€ peajbHbIMU MOTPeOHOCTAMM), He NPHU-
0erasi K yBOJIbHEHUSIM:

a) TIEpeBOJ] YaCTH COTPYIHUKOB Ha COKPAICHHBIN pabouuii IeHs Wi pabodyro Helle-
JI10;

0) UCTIOJIK30BATh JTU3UHT PadOUeii CHIIBL;

B) IIpEKpalieHue mpruemMa Ha pabory;

I') Iepeo0yveHue MepCoHaNa;

1) UCTIONTb30BaHNE THOKMX PEKUMOB PabOTEHI;

€) 3aKJII0YEeHUE KPaTKOCPOUYHBIX KOHTPAKTOB.

IIpasunvHulii omeem: a.

2. ¢ (PeKTHBHOCTD, CBS3aHHAS CO CIMIOCOOHOCTHI0O KOMAaH/IbI CO3aBaTh, MOIAEP-
JKABATH M MCNOJb30BATh MOTEHIMAJ COTPYIHUYECTBA ¢ BHENIHel cpeaoii 14 10-
CTHKeHH eJieldl KOMaHIHOM /1esiTeIbHOCTH, 3TO CTENeHb:

a) 3(()eKTUBHOCTH BEITIOTHEHHUS 3aKPEIUICHHBIX ()YHKIIUN U COIUAIIBHBIX POJICH;

0) 3¢ eKTUBHOCTH KOMaH/Ibl KaK COBOKYITHOCTH HUHJINBHUJIOB;

B) 2 (peKTUBHOCTH B3aNMOACHCTBHUS KOMaHABI C BHEITHEH CpeIoif;

r) 3QQEeKTUBHOCTH BHYTPHOPTaHW3aIUOHHOTO B3aMMOJICHICTBUSI KOMAH/IBL;

1) MHIMBUAYaJIbHOH 3()(EKTUBHOCTH YIEHOB KOMaHIbI.

IIpasunvuelii omeem: a, 8.

3. XapakTepuCTHKAMHM «SAPa» MepPCOHATIA SIBJISIIOTCH:

a) HeyT0OHbIC THU M Yachl paOOThI;

0) HEerapaHTHPOBAHHOE MTEHCHOHHOE 00eCIeueHue;

B) rapaHTHs 3aHSATOCTH Ha JJTUTEIbHYIO IEPCIIEKTUBY;

I') CTONPOLIEHTHAS OIuIaTa OONBHUYHBIX JIMCTOB U OTIIYCKOB;




JT) 3aIUIIEHHOCTh PA00YET0 MECTa OT BIIMSIHUS PHIHKA;
€) rapaHTUPOBaHHOE O0YUYCHHE U MepeKBaTH(PHUKAIM 32 CYeT paboTOAaTE.
Ipasunvroviii omeem: 6, 2, 0, e.

5. YkaxxuTte mocjie10oBaTeJbHOCTh, B KOTOPOii Pacmoi0keHbl MOTPEOHOCTH YeJI0-
BeKa, COIVIACHO Teopuu MoTuBauuu A. MacJoy (Ha4uHasi ¢ HU3LIEro YPOBHA):

1) ToTpeOHOCTH B yBaXKCHNHU;

2) moTpeOHOCTH B OE30MACHOCTH;

3) moTpeOHOCTH B CaMOAKTyaIH3aIliH;

4) duznonoruyeckue MOTPEOHOCTH;

5) conuanabHble NOTPEOHOCTH.

Ipasunvnoii omseem: 3, 5, 1, 2, 4.

3aodanus omxpvimoeo muna:

1. — IIEHHOCTHbI€ YCTAHOBKH MEPCOHAJIA, KOTO-
pble CBsI3aHBI ¢ BCeMEPHOH OpHeHTalHeld BceX M KaKI0ro Ha Ka4yecTBO, a JJIs
3TOr0 KAaMAblil U3 MNPOMEKYTOUYHBIX MPOAYKTOB A0JKeH ObITh MAKCUMAJIBHO Ka-
YeCTBEHHBIM.

Ipasunvrvii omeem. « Ynpasnenue kauecmsomy.

2. — IUIAHHPOBAHHE 4Y€JI0BEYECKHX pecyp-
COB, KOTOpOe NPH3BAHO 00ecleYUTh ONTHUMAJIbHOE PACKPbITHE IOTEHLHAJIA
HAaeMHBbIX PA00OTHUKOB M MX MOTUBALMIO B YCJIOBUSX NPOTUBOPEYMBOCTH TPeGO-
BaHU, BBITEKAIOIIUX, ¢ O/THOI CTOPOHBI, U3 32/1a4, CTOSIIIMX Mepe/l OPraHu3alu-
eil, a ¢ Apyroii, — U3 HHTEPECOB 1 NOTPeOHOCTEel pA0OTHUKOB.

IpasunvHoiii omeem: Kaopogoe nianuposanue.

3. KaJpoBasi MOJMTHKA — CHCTeMa NMPaBWJI U HOPM, KOTOpasi
XapakTepu3yeTcsi HAIMYHEM Y PYKOBOACTBA OPraHM3aliu 000CHOBAHHBIX NPO-
THO30B €e Pa3BUTHA H COOTBETCTBYIOIINX MM METO0B U CPe/ICTB BO3/elCTBHSA HA
nepcoHal.

Ipasunvroviii omeem: AxmusHnasl.

4. YnpasjieHue — KOHIENIMSA, 3aKJI0YaKINAsAcd B
TOM, YTO JIOAW PAcCMATPHBAIOTCH KaK JOCTOSHME KOMNAHWU B KOHKYPEHTHOMH
0opb0e, KOTOpOE HA/I0 pa3MelIaTh, MOTHBUPOBATD, PA3BUBATH BMeCTeE C IPYrUMH
pecypcaMu, YTO0ObI JOCTHYb CTPATETHYeCKUX Lesieil OpraHu3anuu.

IIpasunvHolii omeem: uenogeuecKuMy pecypcamu.

5. eI KaAPOBO# MOJTMTHKH — LeJIH, KOTOPbIe 3aKII0Yal0TCs
B YJYYIIEHHH MATePHAJILHOTO W HEMATEPHAJIbHOrO IMOJIOKEHHsI PaGOTHUKOB
NpeanpusTHs.

Ilpasunvuuiii omeem. Coyuanvhbie.

6. BepHo 1u yrBepakaeHne? OTHOLIEHHE K NEPCOHATY KAK K pecypcy NpeanoJia-
raer Oco3HaHue mpodJemMbl AepuuuTa KBAIU(PUUUPOBAHHOIO M BbICOKOKBAJIHU-
(puupoBaHHOIO MEepCcoHaNa, YTO NPUBOAUT K KOHKYPEHTHOIl Ooph0e 3a 3HaHUS,
HABBIKH, CIOCOOHOCTH Ha PbIHKE TPyAA. .

Ipasunvroii omseem: /la.

7. KaK 3Tan NPOeKTHPOBAHMS KAJAPOBOIl MOJIUTUKH —
(¢opmynupoBanue 001IMX NPUHIUIIOB U 1eJieil padoThHI ¢ MEPCOHATIOM B COOTBET-
CTBHH C LEJSIMHU U IEHHOCTAMM OPraHu3amnum.

Ipasunvueiii omeem: Hopmuposanue.

8. KaJpoBasi MOJUTHKA — CHCTeMa NMPaBWJI H HOPM, KOTO-
pasi XapakTepu3yeTcsi TeM, YTO OPraHu3anusi BKJIOYAeT HOBBIH MEePCOHAT TOJb-




KO ¢ HH3IIEr0 JOJKHOCTHOTO YPOBHSI, a MOCJEAYHINee 3aMelleHrne MPOUCXOTUT
U3 YHCJIa PAaGOTHUKOB OPraHU3aIMu.
Ipasunvuolii omeem: 3axpvimasi.

9. BepHo au yrBep:kaenne? OTHOLIEHUE K NMEPCOHATY KaK K pecypcy npeamnoJia-
raer oOTXoJ OT TPEeICTABJIEHHS O TMEPCOHANle KaK «IapoBOM KamuTajiey.

Ipasunvrovui omseem: /la.

10. KA/POBOil MOJUTHKH — NMPUHIUN (POPMHUPOBAHMA KAAPO-
BOI MOJUTHKH, MPEANOJATAIONINI Ka4eCTBeHHbIH aHAIH3 BHIOPAHHBIX BApHAH-
TOB pelleHHsl, 0CO0EHHO B TeX CJIy4asX, Koraa uMeercsl psi/i B3aUMOHMCK/IIOUYAI0-
LIUX METOAUK.

Ipasunvroiii omeem: Memoouunocme.

11. MojieJIb OPraHu3alui — MoJeJIb (POPMHUPOBAHUS Ta-
KO OpraHuM3alniy, B KOTOPOHl MMeeTcs BHYTPeHHee eMHCTBO Iejell OpraHusa-
UM H KAXKI0T0 ee YieHa, YTO M03BOJIsIeT NOJNYYUTH IPPEeKT KOMAH/BI.
Ipasunvrovii omeem.: Opeanuueckasl.

12. KaK 3Tan NMPOEeKTHPOBAHHUS KA/IPOBOH MOJIH-
THKH — OTPa0oTKa Mep MO Pa3BUTHIO U HCHOJb30BAHUIO 3HAHWI, YMEHUH U
HABBIKOB II€PCOHAJIA, OUeHKa 3()(eKTHBHOCTH 3THX Mep C HeIbI0 pa3padoTKu
NpoueAyp AMATHOCTUKH ¥ MPOTHO3UPOBAHMSA KaAPOBOH CUTyallUM.

Ipasunvrovii omeem.: Monumopune nepconana.

13. Ka/JpOBOii MOJUTHKH — NPUHUUN (OPMHUPOBAHUS KAAPO-
BOI MOJMTUHKH, MPEANOIAralouUid y4eT B3auM03aBHCHMOCTH M B3aHMOCBSI3H OT-
JeJIbHBIX COCTABJISIIOIIMX 3TOH padoThI.

Ipasunvnoii omeem: CucmemHocmo.

14. — CTpaTeru4ecKuii MHCTPYMEHT, MO3BOJISAI0-
1M OPUEHTHPOBATH MEPCOHAJ HA 001Me LeJad, MOOMIM30BATH MHUIMATUBY pa-
0OTHMKOB U 00JIErYUTH O0LIleHHEe MEKTY HUMM.

Ipasunvnolii omeem: Kynemypa opzanuzayuu.

15. KaK 3Taln NPOoeKTHPOBAHMA KAJAPOBOIl MOJIUTHKH
— MOCTPOEHHe CHCTeMbI KaJPOBBIX TEXHOJOTHI € Heabi0 Pa3padoTKM MPoOrpamMm,
NyTeil pelieHus 3a1a4 KaaApoBoil padoTbl, KOHKPETU3UPOBAHHBIX C Y4€TOM YCJIO-
BUi HbIHEIIHUX U BO3MOKHBIX H3MEHEHUH CUTyaluH.

Ipasunvnuiii omeem: Ipozpammuposanue.

5.4 MeToanueckne MaTepHaJibl, ONpe/esiolue Npouexypbl OlleHUBAHUS 3HAHMI,
YMeHH I, HABBIKOB U (MJIM) ONBITA AEeATEJbHOCTH, XaPAKTEPU3YIOLIMX 3TaNbl OPMUPOBAHUS
KOMIIeTeHIIMH

OneHka 3HaHUNA, YMEHHH, HaBbIKa U (WJIM) ONBITA JIEATEIbHOCTH, XapaKTEPU3YIOIIUX ITAIIbI
(dbopMHpOBaHKS KOMIETEHIUI MO AMCHUIUIMHE TMPOBOAUTCA B (popMe TEKyLIero KOHTPOJIS U Mpo-
MEKYTOYHOM aTTECTALNU.

Texymuii KOHTPOJIb IPOBOJUTCS B TEUEHUE CEMECTPA C LIEJIBIO ONPEIEICHNUs YPOBHS YCBOE-
HUS 00ydaroIMMHUCA 3HAHUM, (GOPMUPOBAHUS YMEHUM, HAaBBIKOB U (WJIM) OMbITA AESTEIbHOCTH,
CBOEBPEMEHHOTO BBISIBIICHUS MpenojaBaTeeM HEeOCTaTKOB B IOJTOTOBKE 00yYarOMIUXCs U IPUHSI-
THS HEOOXOJUMBIX Mep MO €€ KOPPEKTUPOBKE, a TaK e JUIsl COBEPIIEHCTBOBAHUSI METOAUKHU 00Y-
YeHUs1, OpraHu3aluy yaeOHoi paboThl M OKa3aHUs 00yYarOIUMCS MHIUBHU/IyadIbHON TTOMOIITH.

K Tekymiemy KOHTpPOIIIO OTHOCATCS MTPOBEPKA 3HAHUMN, YMEHUH, HABBIKOB 00yUYarOIIUXCSl:




- Ha 3aHATHAX (OIPOC, pEILICHUE 3a1a4, JeJI0Basi Urpa, KPyIJIblid CTOJ, TECTUPOBAHUE (TMCBMEHHOE
WM KOMITBIOTEPHOE), OTBETHI (ITMChbMEHHbBIE WIIM YCTHBIE) Ha TEOPETHYECKUE BOIIPOCHI, PEILICHUE MpakK-
THYECKHX 3a/1a4 ¥ BHIIOJIHEHHE 33/IaHMI HA TPAKTUYECKOM 3aHTHH, BBIIOIHEHHE KOHTPOJIBHBIX PaloT;

- 110 pe3y/ibTaTaM BbIMOJHEHUS UHIMBUYaIbHBIX 3aaHHI;

- [0 pe3yJbTaTaM IMPOBEPKH KauecTBa KOHCIIEKTOB JICKIUI, BEACHHS pabO4YMX TeTpajuedl u

HWHBIX MAaTCPHAJIOB;

- 110 pe3yJbTaTaM OT4eTa 00Y4arOIIMXCS B X0/1€ MHAUBUIYAJIbHOM KOHCYJIbTALUU IIPENOaBa-
TeJs, IPOBOJUMOM B YaChl CaMOCTOSITEIbHON pabOThI, 10 UMEIOIIMMCS 33J0JKEHHOCTSIM.

Ha mepBbIX 3aHATHSX MPENoAaBaTeNb BBAAET CTyACHTaM IpadUK KOHTPOJIBHBIX MEpPONpHs-
THH TEKYILEro KOHTPOJIA.

I'PA®UK npoBegeHUus TEKYLIEr0 KOHTPOJIS 1O AUCHUIJIMHE

®opma KOHTPOJIbHOro | Mecs npo-
MeponpusiTus (Tect BeJeHHsI KOH-
Ne 1 HanmMeHOBaHUe HWuauxarop | Iran popmu- ponp ( > A
®opmupyemasi KOHTPOJIbHasI padoTa, TPOJIBHOTO
TeMbl KOHTPOJILHOTO TOCTHKEHNS | poBaHUSI KOM- M
MEDOMDHSITHS KOMICTERUMA [ o comn|| meremmam | JC PHH ONPOC, KOLIO- || MCPONPHATHA
porp KBHUYM, JejioBasi urpa |Ounas ¢opma
M T.I1.) / 3a04Hast
Tema 1. | 3Tan
YVK-3.1 TectupoBanwue. [Ipencras-| ceHTAOpPD/
Merononornueckue VYK-3 Il 5Tan
VK-3.2 JIEHVE U 3alllATa JOKJIaga 1 3aHsaTHE
OCHOBBI MEHEKMEHTA 11 sran
Tema 2.
OOmas KOHIEeNIHs | yram Pemrenye cuTyanioHHBIX 1
MEHEIKMEHTa OpTaHH- VK-3 YVK-3.1 1l oram Keiic-3ama4. TecTuposa- CEHTSOpB/
3anuy. MeTonsl aHaIH3a YK-3.2 1 5ran Hue. [Ipencrasienue u 13ansTHE
BHYTPEHHEH U BHEIIHEH 3alUTa JOKIaaa
Cpebl OpraHu3alH.
Tema 3. | yran Perienye cuTyaloHHBIX U
Opranuzanus 1 yrnpas- YK-3.1 Kelic- 3ana4. Tectupona- OKTSI0pB/
YK-3 Il aTan
JICHHE IPOU3BO/ICTBEH- YK-3.2 1 sran Hue. [Ipencrasienue u 2 3aHATHE
HBIM [TPOIIECCOM 3allMTa J0KIIaga
Tema 4. | yran Pemienne cUTyaIMoHHBIX U
Bunacte u nuaepcTBo. VK-3 YK-3.1 1l 5ran Kkeiic-3amau. TecTupoBa- OKTSIOpB/
PykoBoautens B cucteme VK-3.2 I 5ramn nue. [Ipencrasnenue u 2 3aHATHE
YIpaBJICHHSI. 3aIMTa 0K
Tema 5. | sran Peluenue curyaliuoHHbIX U
[pornece npuHATHA U VK-3 YVK-3.1 TR Keiic-3aqa4. TectupoBa- HOSIOpB/
peanu3alnuu ynpaBieH- YK-3.2 I 5ramn Hue. [Ipencrapnenue u 3 3aHsTHE
YECKUX PEIICHUIN 3aIKTa JI0KJIaa
Tema 6. | sran Pemenvie cuTyaloHHBIX U
VYnpasieHue mepcoHa- VK-3 YVK-3.1 TR Keiic-3aqa4. TecTuposa- HOSIOpB/
JIOM OpraHu3aluu. VK-3.2 I sramn Hue. [Ipencraepnenue u 3 3aHsATHE
KomannoobpazoBanue 3aIKTa I0KIIaa
Tema 7.
MoTuBanys 1 KOH- | yram Pemrenye cuTyanoHHBIX 1
TPOJIb TPYAOBOH Jes- VK-3 YK-3.1 1l 5ran Keiic-3a1a4. TecTupona- nexabps/
TENBHOCTU Ha MPEIIpusi- YK-3.2 1 sran Hue. [Ipencrasienue u 4 3anaTue
Tuax AITK 3alnTa JOKIaaa
Tema 8.
Peluenue curyalimoHHbIX U
Onenka 3¢ (heKTUBHO- | aTan N
YK-3.1 Keiic-3amau. TecTupoBa- Jiexaopsb /
CTH YIIpaBJICHHS arpo- YK-3 Il atran
YK-3.2 Hue. [Ipencrapienue u 4 3anaTHE
[IPOMBIIIIJIEHHBIM IIPEJI- Il aTan

TIPUATUEM

3almTa J0KjIaaa




Pewienue cumyayuonuix u Keiic-3a0a4 — THCTPYMEHT, TIO3BOJISIOIIMI IPUMEHUTD TEOpETHYE-
CKH€ 3HAHMS K PEIICHHUIO MPAKTHYECKUX 331ad. MeTos criocoOCTBYET Pa3sBUTHIO Y CTYJEHTOB CAaMOCTOS-
TEJIFHOTO MBIIUICHHS, YMEHHUS BBICITYLIMBATh M YUUTHIBATH ATBTEPHATHBHYIO TOUKY 3PEHUS, apryMEHTH-
POBaHHO BBICKa3aTh CBOIO. C MOMOIIBIO 3TOTO METO/[a CTY/ICHTHI HMEIOT BO3MOXKHOCTB IIPOSIBUTH U YCO-
BEPILICHCTBOBATh AHAJIMTHYECKHE M OIIEHOYHbIC HABBIKM, HAYYHThCS pabOTaTh B KOMaHIE, HAXOAUTbH
HanboJee PaMoOHAIBHOE PELICHNE ITOCTaBICHHOM MPOOJIEMBL. DTO CPEACTBO KOHTPOJIS YCBOCHHS y4eO-
HOT'0 MaTtepuasa TeMbI, OPraHU30BaHHOE KaK YacTh y4eOHOro 3aHATHS B BHJIE OMPOCHO-OTBETHOM (POPMBI
paboThI mpenoaBatens ¢ oOydaronmmes. JlesTenbHOCTh MOJKET OBITh OPraHW30BaHa B MAIBIX IPYIIIAX,
W UHIUBUTyalTbHO. CITyIIATeNN PacIIpeeISIOTCS 10 BPEMEHHBIM MaJIbIM TPYIIIaM JUTsl KOJUIEKTUBHOM
MOJITOTOBKM OTBETOB Ha BOIPOCHI B TEYEHHE OMPEICTICHHOTO MPEroaBaTeneM BpeMeHu. B kaxioi ma-
JI0i rpymme (He3aBUCUMO OT JIPYTUX TPYIIT) UJIET COMOCTABICHHE WHIMBUIYAIbHBIX OTBETOB, HX J0pa-
00TKa, BBIpaOOTKA EAMHON MO3UIMH, KOTOpast ohopMIIsIeTCsl TSl pe3eHTau. B kaxoii rpyrmme BbIoH-
paercst WM Ha3HAYaeTCsl «CIHMKEP», KOTOPBIA OyIeT MpenCcTaBisTh perieHue. Ecmy keiic rpaMoTHO co-
CTaBJICH, TO PELIEHHUS TPYII HE JOJDKHBI coBNaarTh. CIIHKEpBI MPEICTABISAIOT PEIICHHUE TPYIIBI U OTBE-
YalOT Ha BOMPOCHI (BBICTYIUICHUSI JIOJDKHBI COZEPKATh aHAINW3 CHTYallMH C WUCIIOJIb30BAaHUEM COOTBET-
CTBYIOILIMX METOJIOB U3 TEOPETHYECKOro Kypca; OLEHHBAETCS KAaK COACpIKaTeNlbHAas CTOPOHA PEIICHHMS,
TaK M TEXHUKA MPE3eHTaNU 1 3(P(HEKTUBHOCTH MCIIONB30BAHUS TEXHUYECKHUX cpencTB). [IpernogaBarens
OpraHU3YEeT U HalpaBILseT OOIIYIO IUCKYCCHIO.

KpnTepnn H IIKAJbI OCHUBAHUSA PCIICHUN CUTYAlMOHHBIX U Kelic-3aaa4

Kpurepuu onieHKH npu TeKyuieM KOHTpoOJIe OuneHka
CTynmeHT OTCYTCTBOBAJ HA 3aHATHH WM HE IPUHUMAI yyacTus. HeBepHbIe 1 oIIMO0YHEIE OTBE- «HEYIIOBIICTBOPH-
THI [T0 BOTIPOCAM, pa3dupaeMbIM Ha CEMUHApE TEJIEHOY

CryIeHT IpUHAMAET y9IacTHE B 0OCYKICHHN HEKOTOPBIX MPOOJeM, JaéT pacIUIbIBYaThIC OTBETHI
Ha BOmpochl. ONUCHIBasI TEMY, IyTASTCs M TEPSIET CYTh BONPOCa. BEpHOCTH Cy)XACHHIA, HOTHOTA
W NPaBWILHOCTH 0TBeTOB — 40-59 %

«YyAOBJICTBOPHU-
TCIBHO»

CTyIeHT MPUHUMAET Y4acTHEe B 00CYKICHUH HEKOTOPBIX MPOOIeM, TaéT OTBETHI HA HEKOTOPHIC
BOTIPOCHI, TO €CTh HE MPOSBIISICT JOCTATOYHO BBICOKON aKTMBHOCTU. BepHOCTh Cy)XICHUN CTY- «XOPOIIOY
JICHTA, MOJIHOTA M MPaBUIBHOCTH 0TBETOB 60-79%

CTyzeHT JeMOHCTpUPYET 3HaHHE MaTepuaa 1o pa3aeiy, OCHOBAaHHbIC Ha 3HAKOMCTBE C 00s13a-

TEIbHOM J]HTepaTypOfI U COBPEMCHHBIMU Hy6HI/IKaL[I/IHMI/I JacT JIOTUYHBIC, apTYMEHTUPOBAHHBIC

OTBETHI HA MMOCTABJICHHBIC OIPOCHI. BrIcokas akTUBHOCTh CTYACHTA IPpU OTBCTaX Ha BOMPOCHI KOTJIUYHO»

npenoaaBaTteiisd, akTUBHOC YU4aCTUEC B IPOBOJUMBIX JJUCKYCCHUAX. HpaBI/IJ'H)HOCTI) OTBCTOB U I10JI-
HOTA MX PACKPBITHS JOJDKHBI COCTABIATH Ooee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MECM 080l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IEpBasi OIEHKAa YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIONIAS], K TOMY K€, peajbHO OIIEHUTh TOTOBHOCTh K UTOTOBOMY KOHTPOJIIO B MHBIX (popmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HAaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepm[ H IIKAaJbl OHCHUBAHUA TECTOB

Kpurepun olieHKH IpH TEKyIeM KOHTPOJIe
MPOIICHT NPaBMIBHBIX 0TBETOB MeHee 40 (1o 5 6apHOM cucTeMe KOHTPOJIS — OIIEHKA «HEYJIOBJICTBOPUTEIHLHOY);
MIPOLEHT NpaBUIbHBIX 0TBETOB 40 — 59 (1m0 5 GaybHOM cucTeMe KOHTPOJIS — OIIEHKA «YAOBIETBOPUTEIHHOY)
IPOLICHT NPaBHIbHBIX 0TBETOB 60 — 79 (110 5 GasbHOM crcTeMe KOHTPOJIS — OLICHKA «XOPOIIO»)
IPOLICHT NPaBWIbHBIX 0TBETOB 80-100 (110 5 OaJIbHOI cHcTeMe KOHTPOJIS — OLIEHKA OTIIMYHOY)

Joxnao (pegpepam) — xpatkoe M3NOKEHHE B MUCBMEHHOM BUJIE TOJYYSHHBIX PE3yJIbTaTOB
TEOPETUYECKOr0 U MPAKTUYECKOT0 aHAIM3a ONPEIEIEHHON HayuyHOH (yueOHO-HCCIIeI0BaTEeNbCKOM)
TEeMBI, B PaMKax KOTOpOH 0Oydarouuiics pacKpbhlBaeT CyTh HCCIENyeMOil MpoOiIeMbl, MPUBOAMUT
pa3IMyYHbIe TOUYKHU 3PEHHUS, a TaK)Ke COOCTBEHHBIE B3IJISA/IbI HA HEe.

Tema noknana (pedepara) (ero oobeM — oT 10 10 15 MamIMHOMKCHBIX CTpaHUIl O€3 ydeTra
MPUJIOKEHNUH) COOTBETCTBYET OJHOMY M3 BOIPOCOB, HOMEP KOTOPOIO COBMAJaeT C IOCieaHel




udpoil HoMepa cTyneHTa B chnucke rpymnmnbsl. Ha ocHoBe pedepaTHBHOrO 0030pa TOTOBUTCS BbI-
CTYIUICHHUE 10 paccMaTpuBaeMoil mpodieme Ha 5—7 muHyT. CTpyKTypa pedepara BKIOUAET B ceOs:
TUTYJBHBIHN JIUCT, COJIepKaHNE, BBEJICHHUE, Pa3/IeIbl OCHOBHOM YacTH, 3aKII0YEHUE, CIUCOK UCTIOIb-
30BaHHBIX UCTOYHUKOB ¥ BO3MOXHO MPHIIOKEHUS.

Tekct noknana (pedepara) HEOOX0IMMO HAOUPATh HA KOMIIBIOTEPE HA OJHON CTOPOHE JIM-
cta. Pasmep nesoro noss 20 mm, npaBoro — 10 MM, BepxHero — 20 mm, HikHero — 20 mm. [pudt —
Times New Roman, pa3zmep — 14, mexxcTpounslii uaTepBai — 1,5. @pa3bl, HAYMHAIOLINECS C HOBOU
CTPOKH, TeyaTaroTcsl ¢ ab3alHbIM OTCTYIIOM OT Hadaja cTpoku. Pedepart, BImONHEHHbIN HEOpe K-
HO, Hepa3bopuuBo, 0e3 cobmoaeHusT TpeOboBaHUi M0 O(OPMIICHHUIO, BO3BpAIIaeTCs CTYACHTY 0e3
MIPOBEPKHU C YKa3aHUEM MPUYHUH BO3BpATa Ha TUTYJIHHOM JIUCTE.

KpuTtepuu u mKajbl oleHUBaHUsI 10KJIa10B (pedepaToB)

OneHKa IpodeccronabHBIE KOMITETEHIN OTYeTHOCTb
Pabora BbINONHEHA Ha BBICOKOM IPO(ECCHOHAIBLHOM YpoBHE. [lonHocThig
COOTBETCTBYET IOCTABJICHHBIM B 33/IaHUH LeJsIM U 3aa4aM. [IpencraBnennsii] [InceMeHHO 0(hOpMIICHHBIN JTOKIIaz
5 MaTepuall B OCHOBHOM BEpEH, JOIycKatoTcsi Menkue HerouHocTd. CrynmeH1) (pedepar) mnpencraBieH B CpOK.
CBOOOJTHO OTBEYAET Ha BOIIPOCHI, CBSI3aHHBIE C IOKIanoM. BripaxeHa criocod{ IlonHocThio odopmileH B COOTBET-
HOCTb K NPO(EeCCHOHAIBHOM afanTaliy, THTEPIPETANH 3HAHUH U3 MEXINC] CTBHUH C TPEOOBAHHSIMIL
IMIUIMHAPHBIX 001acTel
Pabota BBIMONHEHA HAa JOCTAaTOYHO BBICOKOM MPO(ECCHOHAIBHOM YPOBHE, .
[MrceMeHHO OOPMIICHHBIH TOKIaz
JIOTIYIIIEHBI HECKOJIBKO CYIIECTBEHHBIX OIIHOOK, HE BIMSIOMINX Ha PE3Y/bTaT.
4 (pedepar) mpencTaBieH B CPOK, HO
CTyneHT OTBEYaeT Ha BOIPOCHI, CBSA3AHHBIC C JOKJIAZOM, HO HEJOCTATOYHO
C HEKOTOPBIMH HEJOPAOOTKAMHL.
TIOJTHO.
[uceMeHHO 0(OPMITICHHBIH JOKITAI
YPOBeHb HEAOCTATOYHO BBICOK. JIOMyIIEHBI CYIIECTBEHHbIE OIIMOKH, HE CY-
(pedepar) mpencraBieH cO 3HAYH-
IIIECTBEHHO BIIMSIONINE Ha KOHEYHOE BOCTIpHATHE MaTtepuaia. CTyIeHT Mo-
3 TeNbHBIM Omo37aHueM (Oojlee He-
JKET OTBETHTH JIMIIb HAa HEKOTOPBIE U3 331aHHBIX BOIIPOCOB, CBS3aHHBIX C J0-
KTazIoM nem). Vimerotest oTaenbHbIe Heo-
: YeTh! B O)OPMIICHHUH.
[TuceMeHHO O(OPMIICHHBIH TOKIIa
2 Pabora BeInosHEHa Ha HU3KOM ypoBHe. JlomyieHs! rpyoObie omuoku. OTBeThl | (pedepar) mpeacraBieH co 3HAUYH-
W Hke | T CBABAHHBIC € JIOKIIAZIOM BOMPOCHI 00Hapy>KMBAIOT HEMOHUMaHHe MpeMeTa | TeNbHBIM ono3naHueM (Oosee He-
Y OTCYTCTBHE OPHEHTALIMU B MaTepUaIIe IOKIIaza. nenu). VMeloTcst  CylecTBeHHbIE
HeJI0UeThI B 0(hOpMIICHHH.

IIpe3enTanusi — 3T0 BU3yaJbHbIN CIOCOO MpeAcTaBiIeHUsT HHPOPMAILIUY, U3JI0)KEHHOU B pe-
¢epare (10Ki1a71€): pe3yabTaTOB TEOPETUUECKOTO U MPAKTUYECKOTO aHAIHM3a ONpe/IeIeHHON HaydHOU
(yueOHO-HCCIIeI0BATEIbCKOI) TEMBI, B paMKaX KOTOPOH 00y4arONIHiics pacKpbIBaeT CYTh UCCICIye-
MOH MpOoOGJIEMbI, TPUBOJAMUT Pa3IMYHbIE TOUKH 3PEHUS, a TAK)Ke COOCTBEHHBIE B3IJIs/Ibl HA HEE.



Kpurtepnu u mkajiabl OoeHUBAHUS NMPe3eHTALUH

Heckpuntopel | MunumanbeHblii oTBeT | M31m03keHHBIN, pacKpbl- | 3aKOHYEHHBIH, MOTHBIA OO0pa3LoBbIi OTBET
TBIN OTBET OTBET
2 3 4 5
Packpeitiie | IlpoGnema He packpbita. | IIpoGnema packpbita [poGnema packpbiTa. [TpoGnema packpbITa 1oJ-
TIPOOITEMBI OTCyTCTBYIOT BEIBOJEL. | He momHOcTEIO. BeBo- | IlpoBenen aHamms mpo- HocTblo. [IpoBenieH anami3
II61 He C/IeTIaHbl /W | OneMbl Oe3 IpUBJICUeHHS | TPOOIIEMBI C IPUBIICYCHIEM
BBIBOJIbI HE OOOCHOBa- | JOTOJIHHUTENBHOI JIUTe- JOTIOJTHUTEIIEHOM JINTEpa-
HBL patypsl. He Bce BeiBOmbI |  Typhl. BeiBomp! 060cHOBa-
CIIeaHbl W/ 000CHO- HEL
BaHBL.
IIpencrasne- IIpeacraBnsemas un- IIpencraBnsemas un- IIpencraBnsemas us- [pencrasmsemas nadop-
HHE (opmarms Torraecki He | opMarust He cucTe- (opmarmsi cucTeMaTi- | Marys CHCTeMaTH3UPOBaHa,
cBs3ana. He ucnons3o- MAaTH3UPOBAaHA W/WIM | 3UpOBAHA M IOCJE/IOBa- | TIOCIEA0BaTENbHA 1 JIOTHYe-
BaHbI MPO(eCCHOHATB- He M0CNIeIoBaTeNbHA. TenpHa. Vcnons30BaHo CKH CBsI3aHa.
HBIE TEPMUHBI. HUcnone3oBan 1-2 6onee 2 npogeccuo- Hcnonk3oBano Gomee 5
npodeccHoHaIbHBIX HaJIbHBIX TEPMHHOB. TpoecCHOHATIBHBIX Tep-
TepMUHA. MHHOB.
Odopmie- He ucrnionb3oBaHbl UH- Hcnonb30BaHbl UH- Hcnons3oBanbt nHbOp- ITupoxo UCHOIIL30BaHEI
HHE (hopMaLIOHHBIE TEXHO- (hopMaIIIOHHBIE TEX- | MalMOHHBIE TEXHOJIOTHH | HMH(OPMAIMOHHBIE TEXHO-
noruu (PowerPoint). Hosnoruu (PowerPoint) (PowerPoint). noruu (PowerPoint).
Bonprre 4 ommbok B YaCTUYHO. 3-4 OImMOKH He 6osee2 ommbok B OTCYTCTBYIOT OIIIMOKH B
TIPECTaBIEMON HH- B [PEZCTABIISIEMOM MPEACTaBIISIEMON HH- TpeAcTaBIsieMol HHpopMa-
(opmarm. UH(OPMAITHH. (opmarm. 17158
OtBeTbI HA Her otBeToB Ha Bonpo- Tomnbko OTBETHI HA OTBeTHI Ha BOIPOCHI OTBeTHI Ha BONPOCHI NOJI-
BOIPOCHI CBL 3JIEMEHTApHBIE BONIPO- | TOJIHBIC W/MJIM YAaCTUYHO | HbIE C IPUBHICHNUEM TIpH-
CBL TIOJTHBIE. MEpPOB W/HIH

[Tpouenypa olleHMBaHUA KOMIIETEHIIMN OOY4YaIOIIMXCsl OCHOBaHA Ha CIEAYIOLIUX CTaHIap-

Tax:

1. IlepuoguuHOCTh NPOBEICHHSI OLIEHKH (0 KaXKJIOMY pa3zeny AUCLUUIUINHBI).
2. MHOrocTyneH4aTocTh: oleHKa (Kak [pernojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U

CaMOOLIEHKa 00y4arolerocs, o0CyXJ1eHHe Pe3yJbTaTOB U KOMIUIEKC MEp 10 YCTPAHEHUIO
HEZOCTaTKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTHM JJIi BCEX OOYYaIOLIMXCS, BBIMOJIHEHUE YCIOBUN
CONOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUSI.

4. CobnroeHue mociae10BaTeIbHOCTH MPOBEIEHUS OLIEHKU: MPEAYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMI MJIET 110 BO3PACTaHUIO UX YPOBHEH CJIOKHOCTH, a OLIEHOYHBIE CPEICTBA HA KaXIOM
JTale Y4HUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaxIoMy pas3ieily AUCLUIIIMHBI UAECT HAKOIUICHHE
3HaHUH, HAa IPOBEPKY KOTOPBIX HAIIPABJICHBI TAKME OLIEHOYHBIE CPEICTBA KAK YCTHBIN ONPOC U 10 I-
rOTOBKa J0K1aa0B. [lanee mpoBoauTcs 3ajadHoe OO0ydeHHE, MO3BOJISIOIIEE OLIEHUTh HE TOJIBKO
3HaHUSA, HO YMEHMS, HaBBIK U OIBIT IPUMEHEHUS CTYJEHTOB IO MX NpUMeHeHuro. Ha 3aximroun-
TEJILHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONPOC MM MHCbMEHHAss KOHTPOJIbHasi paboTa
110 pas3zely.

IIpomexxyTouHas aTTecTanysl OCYLIECTBISAETCA, B KOHIE KaXKI0r0 CEMeCTpa U MPEACTABISACT
co00i1 UTOTOBYIO OLIEHKY 3HAHUH 110 AUCLUIIJIMHE B BUJIE BBICTABJICHUS 3a4eTa.

IIpouenypa nNpomMeKyTO4HOM aTTECTAMU IPOXOIUT B COOTBETCTBUM ¢ llomoxkeHnuem o teky-
IIeM KOHTPOJIE M MPOMEXKYTOYHOW aTTecTanuu odOydarommxcs. l[IpomexxyTouHas arrecranus B
¢dopme 3aueTa mpoBOIUTCS B (hOpME KOMITBIOTEPHOTO TECTUPOBAHUS MIT YCTHOTO OMPOCa.

ATTecTallMOHHBIE UCTIBITAaHUS B (hopMe 3aueTa MPOBOASTCS MpernoaBaTesieM, BEAYIIUM JIEK-
LIMOHHBIC 3aHATHS 110 JaHHOM NHMCLMIUIMHE, UM MPENOoJaBaTeIsiMU, BEAYIIUMU IIPAKTUYECKHUE 3a-
HATUA. [IpyucyTCTBHE MOCTOPOHHUX JIMII B XOJI€ MTPOBECHUS aTTECTAIIMOHHBIX UCIBITAaHUN 0e3 pas-
pelIeHHs peKTOpa WM MPOPEKTOpa HE JIOMYCKaeTCs (3a UCKIIIOUeHHEeM paOOTHUKOB YHUBEPCHUTETA,
BBITMIOJHSIOLIMX KOHTPOJIUPYOIKe (YHKIHUN B COOTBETCTBUU CO CBOMMH JOJKHOCTHBIMU 0OsI3aH-



HOCTSMM). B ciyuae oTCyTCTBHS BEOyILIEro MPENoAaBareis aTTECTAllMOHHBIE MCIBITaHUS IPOBO-
ITCA IpernoiaBaTeseM, Ha3HaueHHbIM MMCbMEHHBIM pacrlopsKeHHeM 1o kadenpe.

WHBanuapl ¥ JMIa ¢ OrPaHUYEHHBIMH BO3MOXHOCTSIMHU 3[0POBbS, UMEIOLME HAPYLICHUS
OIIOPHO-ABUIaTEJIBHOIO aIlllapara, MOT'YT IOIYCKAThCS Ha aTTECTALIMOHHBIC MCIIBITAHMS B COIPO-
BOXKJIEHUU aCCUCTEHTOB-COIIPOBOXKIAIOLIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT IOJb30BaThcs pabodeil mpo-
IpaMMO AMCLMIIINHBI, & TAK)KE C pa3pellieHus PENnoJaBaTelis ClIPaBOYHON U HOPMaTUBHOM JIUTE-
paTypou, KalbKyJIATOPaMHU.

Bpemst moAroToBKM O0TBETa MPH MPOXOKIACHUU MPOMEXYTOYHON aTTeCTalluy B YCTHOH (opme
Bpemst moAroToBKM OTBETa MpU cllaye MPOMEXYTOUHOW aTTeCTalluy B YCTHOH (OpMe AOIKHO CO-
cTaBnATh He MeHee 40 MUHYT (110 KeJaHUI0 00yYaroIIerocss OTBET MOXKET OBITh JOCPOUHBIM). Bpe-
Ms OTBeTa — He Oosiee 15 MUHYT.

[Tpu moaroToBKE OTBETA OOYJAIOIIUICS, KaK MPABHJIIO, BEAET 3alMCH B JIUCTE YCTHOTO OTBETA,
KOTODBIH 3aTeM (110 OKOHYaHHUHM 3a4eTa) CIAeTCs IPEo1aBaTellto.

[IpenoaBaTento MpeaOCTaBIsAETCS MPABO 33/1aBaTh O0YYAIOIIUMCS JOMOJTHUTEIBHBIE BOIIPO-
CBbl B paMKax IIPOrpaMMbl AUCLUILIMHBI, a TAKKE, IOMUMO TEOPETHYECKUX BOIIPOCOB, AAaBaTh 3a]a-
YH, KOTOPbIE NU3YYaJIUCh HA MPAKTUYECKUX 3aHATHUSX.

OreHka pe3ylbTaTOB YCTHOI'O aTTECTAllMOHHOI'O MCHBITAaHUS OOBABISETCS 00Yy4arolUMCs B
JIEHb €T0 MPOBE/ICHUS.

HOpﬂ)IOK MOJATrOTOBKH H IPOBECACHUA HpOMe)KyTOqHOﬁ aTrrecralnum B (])opMe 3adgera

, Cpoxn .
JlelicTBHE Mertoauka OTBeTCTBEHHBIH
3ao4uHas popma
Brimaga BonpocoB 1 MHBIX HEOO-
XOJMMBIX MaTepHajoB (HaIlpH- Ha JIEKIIMM WJIK Ha [IpemomaBaTens, YATAIOIINN JTCKIIHH,
Mep, CIIACOK 00S3aTENBHBIX K 1 3aHsTHE MPaKTUIECKOM 3aHs- WM TIPENOJaBATEIH, BEIYIIUE
H3YYEHUIO HOPMAaTHBHO- THH; 10 ceTH Internet MIPAKTHICCKIE 3aHATHS

IIPABOBBIX aKTOB) K 3a4CTy

[IpenonaBaTesnpb, YUTAIOMUHN JTEKIUH,
TPYIIIOBas KOHCYJIb-
Koncynprarym B TICPHO/] CECCUH Tarms WM TIPENOJaBaTEIH, BEAYIIHE
MPAKTUUECKHUE 3aHATUS

[IpenoaBaTesnb, YUTAIOLUHN JTEKIUH,
3auer B MIEPHOJ] CECCUU YCTHO WM TIpeTiojaBaTelv, BeAyIIne
MPAKTUUECKHE 3aHIATHS

[IpenoaaBaTenb, UNTAIOMIMI JIEKIUH,
DopMUPOBAHUE OLIEHKU B COOTBETCTBHUH C
Ha 3a4eTe WM IIPENoAaBaTelly, BeayIHe
(«3auTeHO» / «HE 3aUTEHO») KpUTEpUSIMU
MPaKTUICCKUC 3aHATHUA




6 IEPEYEHb OCHOBHOI71uI/I JOIOJHUTEJbHOM YYEBHOU
JIUTEPATYPBI, HEOBXOJUMOM 1J151 OCBOEHU S U CHUILINHBI

OcHoBHas1 JInTepaTypa

KoanuecTBo B OM0JIMOTEKE
/ ccplika Ha DBC

Jlroxanosa, C. B. MeHeDKMEHT OpraHu3aiyy : y4eO0HOe TocoOue :
[16+] / C. B. JlroxanoBa. — MockBa ; bepmun : Jlupekr-Menua,
2019. — 332 c. : cxem., Tabm., wi. — Pexxum JocTyna: 1o MoJmmcKe. —
URL: https:/biblioclub.ru/index.php?page=book&id=562200 (narta
obpamenus: 26.07.2023). — bubmorp. B k1. — ISBN 978-5-4499-
0220-7. — TeKcT : 2IeKTPOHHBIH.

http://biblioclub.ru/index.php?p

age=book&id=562200

bapuarsn, B. C. MenemkmenT : yueOHoe nocodue : [16+] / B. C.
Bapnarsi, C. H. I'onuapoBa ; PocToBckuii rocy1apCTBEHHBIN AKO-
Homuueckuii yHuepcuter (PMHX). — PocroB-na-Iony : M3na-
TenbcKo-nommrpaduueckuii komruieke PI'DY (PUHX), 2018. — 220
C. : Tabm., cxeMm., rpad. — Pexxum nmocryna: mo mommwcke. — URL:
https://biblioclub.ru/index.php?page=book&id=567184 (mata 006-
partenus: 26.06.2023). — bubmwmorp.: ¢. 191. — ISBN 978-5-7972-
2509-6. — TeKCT : AIEeKTPOHHBIA.

https://biblioclub.ru/index.php?

page=book&id=567184

JonoHuTe/IbHAS JIUTEPATypa

KoanuecTBo B OM0JIHOTEKE
/ cepriika HA DBC

Porau, O. B. OcHOBBI TeopuH YHpaBi€HUS W OpPraHU3AIUH :
yaebHoe mocobue : [16+] / O. B. Porauy, E. B. ®pomnosa. —
Mocksa ; bepnun : Jlupexr-Memua, 2016. — 190 c. : Tabm. — Pe-
KM JOCTYTIA: o MOJIINCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=454225 (nata 06-
pamienus: 26.06.2023). — bubsawmorp.: ¢. 176-184. — ISBN 978-5-
4475-8692-8. — DOI 10.23681/454225. — TeKCT : 3JIEKTPOHHBIM.

http://biblioclub.ru/index.php?p

age=book&id=454225

AxmaceBa, P. 1. MenemkmeHT : yueOnuk : [16+] / P. 1. Akmaesa, H.
1. Enmucdanosa, A. II. JlyneB. — MockBa ; bepmun : Jlupekt-
Menua, 2018. — 441 c. : Tabmn., wi. — PexxwmM gocTyna: o mojmcke.
— URL: https://biblioclub.ru/index.php?page=book&id=491959 (na-
ta obpamenust: 26.06.2023). — bubmworp. B k. — ISBN 978-5-
4475-9631-6. — DOI 10.23681/491959. — TekcT : 2IEKTPOHHBIL.

http://biblioclub.ru/index.php?p

age=book&id=491959



http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=562200
https://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=454225
http://biblioclub.ru/index.php?page=book&id=454225
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959

7. METOAUYECKHUE YKA3ZAHMUSA JJIS1 OBYYAIOIIIUXCSA 11O OCBOEHUIO
ANCIUITINHBI

Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JIEKYUIL 60 6pemsa U nocie
npoeedenus 1eKyuu.

B Xo71€ NeKIMOHHBIX 3aHATHI 00YYaIOIIMMCS PEKOMEHIYETCS BBIIIOIHSATE CIIETYIOIINE ICHCTBUSL.
Bectu xoHcnekTrpoBanue ydebHoro marepuaia. OOpaiiare BHUMaHUE HA KaTeropuu, (GopMyIHupOBKH,
PACKpPBIBAIOIINE COACPIKAHNUE TEX WIIM MHBIX SIBJIEHUM M IPOLIECCOB, HAYYHBIE BBIBOJbI U IPAKTHUECKUE
PEKOMEHJTAINMY 10 UX IPUMEHEHHIO. 33/1aBaTh MPENOAABATEN0 YTOUHSIONIME BOIPOCHI C LENBIO ysACHE-
HUS TEOPETUYECKUX TTOJIOKEHUM, pa3pEILICHUS CIIOPHBIX CUTYALIUM.

KenarenpHO OCTaBUTH B pabOYMX KOHCIEKTAX IOJIsl, HA KOTOPBIX O HEayJAUTOPHOE BPEMs MOXKHO
ClIeNaTh IIOMETKU U3 PEKOMEHI0BAHHOW JIMTEPATYPBL, AOIOJIHSIOME MaTepHal IPOCIIyIIaHHON JIEKIINY,
a TaKKe MOAYEPKHUBAIOIINE 0COOYIO BaXKHOCTh TEX MIIM MHBIX TEOPETUYECKUX MOJI0KEHHH.

Memoouueckue pexomenoayuu K NPaKmu4yecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHSIM OOYYaIOIIMMCS HEOOXOAWMO M3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOIMOJHUTENBHON JIUTEPATypoil, HOBBIMU MyOIHKAIUSIMU B Tie-
PHOAMYECKUX M3LAHUAX: JKypHAJIax, ra3erax U T. A. [Ipu 3TOM ydecTh peKOMeHAanuu MnpenogaBa-
Tens u TpeOoBaHUs yueOHOU MporpaMMbl. B xo/1e MOArOTOBKH K MPAKTUYECKUM 3aHATUSM HE00XO-
JMMO OCBOMTH OCHOBHBIE IIOHATHS U METOJMKM pacuera Moka3aTesel, OTBETUTh Ha KOHTPOJIbHBIE
OTpochl. B TeueHue mpakTUUECKOro 3aHSATUSl CTYACHTY HEOOXOAMMO BBHIMOJIHUTH 3a/1aHUs, BblIaH-
HbIE MPEIO0/IaBaTEIEM, UTO 3aUYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLEHUBAETCS 110 KpUTe-
pusiM, IPEACTABICHHBIM B IyHKTax 5.4 PIL/I.

Memoouueckue pekomenoayuu no noo02omoexe 00K1aoda.

[Ipn moaroroBke OKIana pekoMeHayeTcs caenats cieayrouee. COCTaBUTh MIAH-KOHCIEKT
cBoero BelcTymieHus. [Ipogymars mpumMepsl ¢ 1eIb0 00ecTieyeHrs: TECHOM CBSI3U U3y4aeMoil Teopuu
¢ npakTukod. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAaWA-TIPE3CHTAUIO /WU JIEMOHCTPAIIMOHHBIN
pa3aaTouHblil MaTepuai 1o BbIOpaHHOM TeMe. PekoMeH1yeTcss MpoBECTH JI0Ma PENETHLIMIO BBICTYII-
JICHUS C LENBI0 OTPAOOTKU PEYEBOro anmapara u mpoJA0JDKUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyanvnvix munoguix 3adau.

B cnydyae mpomnyckoB 3aHSITHNA, HaNTW4Ms MHAMBUAYaAJIbHOTO rpaduka oOydeHHs W JUIs 3a-
KpEIUIeHHUS] TPAKTHYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBIJAHBI THIIOBbIE WHIUBUAYAIbHbBIE
3aJlaHusl, KOTOPbIE TOJKHBI OBITh CaHbl B YCTAHOBJIEHHBIHN NPENo1aBaTeIeM CPOK.

Pexkomenoayuu no pabome ¢ HayuHOU U y4eOHOU TUmepamypoi

Pabota ¢ ydueOHOM M Hay4dHOU JIUTEpPATypOil SBISETCS TIaBHOM (POPMOIl caMOCTOATEIbHON
paboThl U HEOOXOJMMa MPH MOJIrOTOBKE K YCTHOMY ONpPOCY Ha NMPAKTUYECKUX 3aHATHIX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHMIO. KOHCIEKTHI HAayyHOW JIUTEPATypbl IPU CAMOCTOSTEIbHOM
MOATOTOBKE K 3aHITHUSIM JOJKHBI OBITH BBHITIONHEHBI TAK)KE aKKYpaTHO, COJEPKaTh OTBETHI Ha KaXk-
JbIA TIOCTaBJIEHHBIA B TEME BOIPOC, UMETh CChUIKY Ha UCTOYHUK MH(POpPMAIMHU C 00s13aTeIbHBIM
yKa3aHHEM aBTOpPA, Ha3BaHUS U TroJla M3/IaHUs MCIIONb3YyeMOH HaydyHOW Jmreparypbl. KoHcnekT
MO’KET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO IIPU STOM IO3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeiseT-
Csl CaMUM 00YYaroIIUMCs.

B nporiecce paboThl ¢ yueOHOM 1 HayYHOH JTUTepaTypoil 00ydaronuiics MOXeT:

- JlefaTh 3alKiCH 10 X0y YTE€HHS B BUJIE IPOCTOrO MIIM Pa3BEPHYTOro IiaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISITh TE3UCHI (IUTHPOBaHKUE Hanbosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOIIPOCOB pabOThI);

- C03/1aBaTh KOHCIEKTHI (Pa3BEPHYTHIE T€3UCHI, KOTOPHIE).

O0s13aTeNbHBIM YCIOBUEM YCIIEIIHOTO U3yYeHHS Y4eOHOM NUCIUIUIMHBI SBIISIETCSA:



1. PaGora ¢ HOpMaTHBHO-TIpaBOBOi JuTeparypoil. C 3TOH LeNbl0 CTYACHT MOA PYKOBOJ-
CTBOM IIpernojaBaTelis JOJKEH HAayYUThCS IMOJB30BaThCS CHPABOYHBIMHU MPABOBBIMH CHCTEMaMH,
npexne Beero «Koncynprantlmocy.

2. PaGora ¢ HayuHO# tuTepaTypoi. SBisercs BaxkHOU GOpMOI CaMOCTOSITEIIBHOW pabOThI U
HE00X0/1MMa MPH MOATOTOBKE K MPAKTHYECKUM 3aHIATUSAM U 3a4ETy.

Hayunpie cratbu 1 MoOHOTpaduu 1o ydeOHO# aucturinHe MoxHO HaiTH B DBC «JlaHb»
(www.e.lanbook.com); Yuusepcuterckasi 6udmoreka ONLINE (http:/biblioclub.ru); B Haywnoi
anektponnoi onoamoreke eLIBRARY.RU (https://elibrary.ru/), B snekrponsoit budanorexe auccep-
Ttanuii u aBropedeparon Poccun (http://www.dslib.net/).

8. KOMILJIEKT JIMHEH3MOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
IMPOI'PAMMHOI'O OBECIIEYEHUA, B TOM YUCJIE OTEYECTBEHHOI'O

MNPOU3BOACTBA
Windows 10 Pro;
Office Standard 2016;
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA,
Open Office;

Adobe acrobat reader;

Zoom Tapud bazoBblii;

Skype;

Unreal commander;

Google Chrome;

Dr.Web;

7-zip;

Yandex Browser;

JIaboparopus MMUC «llnanei,
Windows 10 Home Get Genuine;
Windows 8.1;

Office Standard 2013;

Open Office;

JIa6oparopus MMUC «AC «Harpy3zka»;
JlabopaTopus MMUC «/lexanat;
Cuctema koHTeHT-punabTpanuu SKyDNS (SkyDNS arenr).


http://www.e.lanbook.com/
http://biblioclub.ru/
https://elibrary.ru/
http://www.dslib.net/

Ilepeyenb npogeccHOHATBHBIX 023 JAHHBIX

HaunmeHnoBaHue pecypca

Pexum gocryna

OenepabHbIA 00pa30BaTENBHBIHN MTOpTal «OKOHOMHKA. Me-
HEJDKMEHT. MeHEeIDKMEHT

http://www.ecs

OKOHOMUYECKUH MOPTAI

http://economicus.ru

ArenctBo Pocbm3necKoncantuar

http://www.rbc.ru

LleHTp MaKpOIKOHOMHYECKOT'O aHAJIN3a U KPATKOCPOYHOTO
HPOTHO3UPOBAHHMS

http://www.forecast.ru

WHCTUTYT CTATHCTHYECKIX MCCIICOBAHNA 1 SKOHOMUKH 3Ha-
HHAH

https://issek.hse.ru

OdunmanpHEIH caiit @enepanbHON CITyKOBI TOCYHAp-
CTBEHHOM CTATUCTUKHU

http://www.gks.ru

OdrmanbHIA caiit MUHHCTEpPCTBA CEMBCKOTO XO035ICTBA 1
TIPOIOBOJLCTBIS PocTOBCKOM 00macTr

http://www.don-agro.ru

OdrmansHBI opTan npaBuTenscTBa PocToBcKoii obmactn

http://www.donland.ru

OdnnmanpHeIi caiit MuancTepcTBa ruHancoB PO

http://www.minfin.ru

B/] East View. M31anHus 1o 00IECTBEHHBIM U TyMaHUTAP-

http://mwwv.shpl.ru/readers/special _interests/bd east view iz

HBIM HayKam daniya po_obwestvennym_i_gumanitarnym_naukam

http://www.cnshb.ru/artefact3/ia/ial.asp?lv=11&un=ano
nymous&pl=&em=c2R

B «<AGROS»

BJ1 «AGRO» https://agro.ru

MesxayHapo iHast 6a3a qTaHHBIX Scopus https://www.scopus.com/search/form.uri?display=basic

MexnyHapoaHas 6a3a JaHHBIX UHJEKCOB HAYYHOTO LIUTH-

posarus Web of Science http://webofscience.com

OMICS International - anekTpoHHast MeXxTyHapoIHAas O6a3a

https://www.omicsonline.org
JAHHBIX OTKpI)ITOFO JIOCTyHa

Global Advanced Research Journals - Mesxnynapoasast 6asa

http://www.garj.org
JIAHHBIX HAay4YHBIX )KYpHAJIOB OTKPBITOIO JOCTYIIA

Oapen — 35eKTpoHHAs MEeXKIyHAPOIHASA 0a3a TAHHBIX OTKPbI-

http://www.oapen.org/home
TOI'O IOCTYIa

Hepeqeﬂb I/IH(l)OpMaIII/IOHHI)IX ClIPpaBOYHBIX CUCTEM

HaumeHoBaHHe pecypca Pexum gocTyna

KoHcynmbTaHT mitoc http://www.consultant.ru

I"apanT http://www.garant.ru

Cereoe m3nianvie «L{eHTp pacKpbITHSI KOPIIOPATHBHON UHPOPMAIIHID) http://www.e-disclosure.ru

BrbnmoTexa SKOHOMUYECKO! 1 YIIPaBJICHIECKOH JINTEPaTyphl http://eup.ru

Hayu4nast anekTpoHHas Oubianorexa http://elibrary.ru

bubnunoreka auccepranuii u aBropedeparos Poccun http://www.dslib.net/

}KypHan «anaBneﬂne 9KOHOMHWYCCKHMHU CUCTCMAMMU: SJ'IeKTpOHHBIﬁ

HaY4HbIH JKYPHAI» http://uecs.ru

Kypnan «Jxcrepm» http://www.expert.ru

Karasor poccuiickux CMU http://www.smi.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOIUMAS 1JIs1
OCYHUIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLUECCA IO JUCHUIIJIMHE

YueOHble ayIMTOPUM A5 NIPOBeAeHUs] YUeOHbIX 3aHATHI - OCHAIllEHHbIE 000pYI0BaHU-
€M U TEXHUYECKUMH CpPe/ICTBAaMH 00yUeHHUS:

Texauveckue cpenacta oOydeHust ayauropun Ne 49: Habop J1eMOHCTPAIIMOHHOTO 000PYI0-
BaHUsS HOYTOYKH (TIepeHOCHBIE), (MHTEpaKTHBHAS JI0cCKa Smart ¢ IPOEKTOPOM); YueOHO-HArJIsIIHbIE
nocobusi, odecrnevynBaroie TEMaTUYECKUE MIUTIOCTPAIMM, COOTBETCTBYIOIINE pabOUYuM y4eOHBIM
porpamMmam - CTeH bl (6).

Texaudeckue cpeactBa oOyueHnust ayauropuu Ne 53a; HaGop HEMOHCTPAIMOHHOTO 000pY-



http://www.ecs/
http://economicus.ru/
http://www.rbc.ru/
http://www.forecast.ru/
https://issek.hse.ru/
http://www.gks.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.minfin.ru/
http://www.shpl.ru/readers/special_interests/bd_east_view_izdaniya_po_obwestvennym_i_gumanitarnym_naukam
http://www.shpl.ru/readers/special_interests/bd_east_view_izdaniya_po_obwestvennym_i_gumanitarnym_naukam
http://www.cnshb.ru/artefact3/ia/ia1.asp?lv=11&un=anonymous&p1=&em=c2R
http://www.cnshb.ru/artefact3/ia/ia1.asp?lv=11&un=anonymous&p1=&em=c2R
https://agro.ru/
https://www.scopus.com/search/form.uri?display=basic
http://webofscience.com/
https://www.omicsonline.org/
http://www.garj.org/
http://www.oapen.org/home
http://www.consultant.ru/
http://www.garant.ru/
http://www.e-disclosure.ru/
http://eup.ru/
http://elibrary.ru/
http://www.dslib.net/
http://uecs.ru/
http://www.expert.ru/

JIOBaHUS - HOYTOYK (TIEPEHOCHOI1), MPOEKTOp (MEPEHOCHOI), MPOEKIMOHHBIN SKpaH (MIEPEHOCHOH);
yueOHO-HarIsAAHbIe T0cOo0us, 00ecIeunBarOIMe TEMATHYECKUE NILTIOCTPAI[MH, COOTBETCTBYIOIINE

pabouuM y4eOHBIM IpOorpaMMam - CTeHHI (6).

IHomemenue AJsi CaMOCTOATENIbHOH PadOThl — YKOMIUIEKTOBAHO CIIELHUATU3UPOBAHHON
(yueOHoi1) Me0enblo, OCHAILIEHO KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHHUS K CETH
"NuTepHer" u 00€credeHo JTOCTYIIOM B AJICKTPOHHYIO MH(GOPMAIMOHHO-00pa30BaTEeIbHYIO CPEIy

OopraHu3aluu.

OcHaleHHOCTh U aJpec MoMenleHnil

HaunmeHnoBanue moMemeHni

Anpec (MecTOIOJI0KEHHE)
NoMeIleHu

Aynutopus Ne 49 Vuebnas ayautopus IJs MPOBEICHUS 3aHATHHA JEKIIHOHHOTO THIIA,
3aHATHH CEMHUHApCKOTO THIIA, KYPCOBOTO IPOSKTUPOBAHUS (BBIIOJIHEHUS KypCOBBIX pa-
00T), IPYNIIOBEIX ¥ MHAWBHIYaJIbHBIX KOHCYJIBTALMH, TEKYIIEro KOHTPOJS U HPOMEXY-
TOYHOU aTTEeCTAIlNH, YKOMIUICKTOBaHHAs CICIHAIN3UPOBAaHHON MeOelnbio (paboduee MecTo
NpernoaBaTelisi, CTONbI, CTYJIbs, TPHOYHA, TOCKa MEJIOBas).

TexHuueckue cpeacTBa 00ydeHHs: HaOOp JEMOHCTPAIMIOHHOTO O0OpYJOBaHHs HOYT-
Oyku (mepeHoCHbIC), (MHTCpAKTUBHASL MOCKa Smart ¢ MPOEKTOPOM); yueOHO-HATJISIIHBIC
nocoOwusi, obecreynBaIe TEMaTHUECKHE WILIIOCTPAK, COOTBETCTBYIOLIME Pad04YnM
y4eOHBIM IporpamMmam - cTeH sl (6).

Windows 10 Pro Jluuensust Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712
Microsoft Volume Licensing Service Center; Office Standard 2016 Jlumensus Ne
66241743 or 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service
Center; MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer
Nel834 ot 16.03.2010 OO0 «¥Oxnas CodrepHas kommaHus»; Open Office CobogHO
pacmpocrpansiemoe 10, nunensust Apache License 2.0, LGPL; Adobe acrobat reader
CB0o0OOIHO pacmpocTpaHsieMoe IPOIpHETapHOe IporpaMMHoe obecniedenue; Zoom Tapud
Bazoseiii CBoOomHO pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype
CB00OOJHO pacmpocTpaHsieMoe IpOoNpHeTapHOe mporpamMmuHoe obecneuenue; Unreal
commander CBoboHO pacnpoctpansiemoe 10, munensus freeware; Google Chrome Cgo-
6onno pacnpoctpansiemoe [10, munensus freeware; Dr.Web Jorosop Ne PI'A 12130035
or 13.12.2022 wmexay PI'BOY BO «lonckoii T'AY» u OO0 «KOMITAHUA
I'OHAAJIb®y; 7-zip Croboano pacmpoctpansiemoe 110, GNU Lesser General Public
License; Yandex Browser CBo6omHo pacmpoctpansemoe [10; Jlaboparopus MMUC
«[Inane» Horoop Ne576-22 ot 11.11.2022 mexny ®I'BOY BO «lonckoit TAY» u
000 «Jlaboparopust MMUCy
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Aymutopus Ne 53a YaeOHast ayauTOpHs IJs MPOBEICHUS 3aHATHI JCKIIMOHHOTO THIIA,
CEMHHAPCKOTO THIIA, KYPCOBOTO MPOCKTHPOBAHUS (BBIIIOJHEHHS KYPCOBBIX paboT), rpym-
MOBBIX ¥ WHAWBUAYAIGHBIX KOHCYJIBTAIMH, TEKYIIEr0o KOHTPOISA H IIPOMEXYTOYHOH aTTe-
CTalny, YKOMIUIEKTOBaHHAs CIICUATN3UPOBAaHHOI Mebenbpio (pabodyee MecTo IpenoaBa-
TeJsl, CTOJIBI, CTYJIbs, TPUOYHA, JOCKa MEJIOBas).

TexHuueckue cpeacTBa 00ydeHUs: HAOOP AEMOHCTPALMOHHOTO 00OPYIOBAaHMUS - HOYT-
Oyk (TIepeHOCHOI1), MpoeKTop (MIEPEHOCHOM), MPOEKIIMOHHBIA AKpaH (MIEPEHOCHOM); yueo-
HO-HarJISIIHBIE TTOCO0HS, 00ECTIeYNBAONINE TEMATHIECKHUE HILUTIOCTPALIMH, COOTBETCTBYIO-
e paboynM yueOHBIM IporpaMMam - CTeHIH! (6).

Windows 10 Home Get Genuine JInuensus Ne 66241787 or 28.12.2015 OPEN
962481227ZE1712 ot Microsoft Volume Licensing Service Center; Open Office CBo6o-
HO pacnpoctpansemoe 10, nuuensust Apache License 2.0, LGPL; Adobe acrobat reader
CB00OJHO pacmpocTpaHsieMoe MpolpHeTapHoe IporpaMMHoe odecniedenue; Zoom Tapud
BaszoBeiit CBoOogHo pacmpoctpansiemoe 10, ZoomVideoCommunications, Inc.; Skype
CB0oOOIHO pacmpocTpaHsieMoe NPONpUEeTapHOe MporpaMMmHoe obecredenue; Yandex
Browser CoGoano pacrnpoctpansemoe I10; 7-zip CobomHo pacmpoctpansiemoe I10,
GNU Lesser General Public License

346493, PocroBckast 00-
nacts, OKTAOpECKUiA paii-
oH, 11. [IepcuaHoBckuii, yi.
Kpusouwnsikosa, gom Ne 27




HanmeHnoBanue moMemeHn i

Anpec (MeCTONOJIOKEeHHe)
TOMeIeHn i

Ka6uner Ne 45 TTomerenue JUist CaMOCTOSITENEHON paOoThI (JIEKTPOHHBIIN YNTATIBHBIN 3aI1),
YKOMIUIEKTOBAHO CIEHAIM3UPOBAaHHON (y4eOHOI) MeOesblo, OCHAIICHO KOMITBIOTEPHON TeX-
HHUKOW C BO3MOYKHOCTBIO TOAKITIOUEHHUS K ceTd "VIHTepHeT" u 00ecrieyeHo JOCTYIOM B AJICK-
TPOHHYIO HH(POPMAITMOHHO-00Pa30BaTEIFHYIO CPELy OpraHM3aIi.

Windows 8.1 JInmensust Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft
Volume Licensing Service Center; Office Standard 2013 JInmemsus Ne 65429549 ot 30.06.2015
OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOffice CBoGoHO
pactpoctpansemoe [10, mmensus Apache License 2.0, LGPL; Adobe acrobat reader CoGomHO
pacmpocTpaHseMoe TPOoNpUETapHOe mporpaMmuoe odecrieuenue; Zoom Tapud bazossrit CBo-
600 pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CoGomHo pacmpo-
CTpaHsieMoe NpoIpHeTapHoe MporpaMmHoe obectieuenue; Yandex Browser CBoGomHO pactipo-
crpansiemoe [10; JTabopatopuss MMUC «AC «Harpyska» Jlorosop 8630 ot 04.10.2021 mexmy
@®I'BOY BO «louckoit TAY» nu OO0 «Jlaboparopuss MMUCy; Jladoparopuss MMUC [leka-
Hat JloroBop Ne6712 ot 30.01.2020 mexay ®I'BOY BO «/loHckoit TAY» 1 OO0 «Jlaboparo-
pust MMUCy; Jlabopatopuss MMUC« marsry [loroBop Ne576-22 ot 11.11.2022 r mexmay
OI'BOY BO «llouckoit TAY» m  OOO «Jlabopatopuss MMUC»; Cucrema KOHTEHT-
¢mpTparmn SkyDNS  (SkyDNS  arenr) oroBop NeFO-05284 ot 13.09.2021r. OOO
«CkaifIHCy»; Dr.Web oroop Ne PI'A 12130035 ot 13.12.2022 mexxay ®TBOY BO «/lon-
ckoit TAY» u OO0 «KOMITAHUSA TOHAAJIb®y; 7-zip CBoboxHO pactpoctparsemoe 10,
GNU Lesser General Public License

346493, PocroBckas 00-
nactb, OKTAOpbCKHH paii-
OH, 11. [lepcuaHoBCcKuil, yi1.
Kpusomnsikosa, gom Ne 27
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