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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

1.1 TInanupyemsiii mpoiecc oOydeHUs MO AUCLUUILIMHE, HAMpaBlIeH Ha (hOpMHUpOBaHHE Clie-

JOYIOIIUX KOMIIETCHIIUH:

Yuusepcanbuble komnerenuun (YK):

- Crioco0eH onpenensaTh KPyr 3a/1ad B paMKaxX MOCTABICHHOW IIeJIM ¥ BEIOMPATh ONTHMAIb-
HbI€ CIOCOOBI UX PELIEHUS, UCXOMAS U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpanuuenuii (YK-2).

NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:

- ®opMynHpyeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3aJ]lady, O0CCIICUMBAIONIUX JIOCTIKCHUE
LEJIH ¢ Y4ETOM JeHCTBYomuX npaBoBeix HopM (YK-2.1)

- OuleHrBaeT MOTPEOHOCTH B pecypcax M IJIAaHUPYET UX MCIOJIb30BaHUE TIPU PEIICHUH 3a1a4
B nipodeccronanbHoi aestensHoctu (YK-2.2)

- OnicHUBAET BEPOSTHBIC PUCKH M OTPAHUYCHUS B BHIOOPE PEIICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [Ipoektupyert penieHne 3a1a4u, BbIOUpas oNTUMalbHbIH criocod ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUeHHS 10 TUCHUIUIMHE YTIpaBlIeHUE MPOSKTaMU, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C IJIAHUPYEMBIMU pe3yiIbTaTa-
MU OCBOEHUSI 00pa30BaTeIbHOM MPOrpaMMBbI 10 HampaBieHuto noarotoBku 05.03.06 DkoJiorust u
NPHUPOAONOJIb30BAHME, HATIPABJICHHOCTh DKOJIOTHS M PUPOAONIOIH30BAHNE MTPEICTABICHBI B TA0-

h11700 (K

Kon [Tnanupyembie pe3yabTaTbl 00yUeHUS

KOM-
Conepxanue Kon n nanmenoBanue

re- dopMupyeMBbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TCH- HaBBbIK

KOMIICTCHIINHU
U1
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymupyer | 3Hanue: OCHOBHBIX TIOHSTHHA, TEOPHU

2 | n9Th KpYT 3a/ady B | COBOKYITHOCTh B3aUMOCBS- | YIIPABICHHs MPOEKTaMU; KilacCH]pUKa-
paMKax TOCTaBJICH- | 3aHHBIX 3a/1a4, 00ECIeYH- | IIMH IMPOEKTOB; METOJOB IOCTAHOBKU
HOW I M BBIOM- | BAIOUIMX JIOCTH)KEHUE Iie- | Lieel MpoeKTa, ero 3ajaad MpH 3ajaH-
paTh ONTHMAJIbHBIE | TU C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (DYHKIUSX,

CHocoObl MX pelle- | HMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS W3 HBIX M IPAaBOBBIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIMX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb uenu, nmpeaMer-
IOIUXCA  PECYpCOB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX yIPaBJIEHUs MPO-
eKTaMd B Mpo(deccuoHaNbHOU Jes-
TEJbHOCTH,;

Hasvix: ocymiecTBIeHUSI KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX TOKYMEH-
TOB JECHCTBYIOIIEH HOPMATHBHOW H
[IPaBOBOM JIOKYMEHTALMU C TOYKHU
3pEHHS YIIPABIICHUS MPOECKTAMHU

Onvim OeamenvHocmu. TPHUOOpPETATh
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPaKTUKE CIHOCOOHOCTh (HOPMYIHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX

2




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNY 3a/1a4
B IpodecCHOHATBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-
POSITHBIE PUCKU M OTPaHU-
YeHHs] B BBIOOpE pelIeHUs
MOCTaBJICHHBIX 3a/1a4

3a/1a4, OCYLIECTBJIEHUS KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW H
[PaBOBOM JIOKYMEHTALlUM C TOYKHU
3pEHHUsI YIPaBJIEHUS IPOECKTaMHU

3HaHue: KOHUEIINMI, CTpaTEeruii U Mo-
JIeJield YIpaBJIEHUsI PECYpCaMU IPOEK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3allU-
OHHO-YNPABJIEHYECKUX PELICHUH 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYypCOB B 3aBHCHUMOCTH OT (haKTOPOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl MPOEK-
Ta, YCIOBHMI NPUMEHEHUS U METOJIOB
pacdera mokazareneil 3G(HEKTHBHOCTH
yIIpaBJICHUS PECYPCAMHU.

Ymenue: paccunTbiBaTh, UHTEPIPETHU-
pOBaTh M MOJEIUPOBATHh IOKA3aTeIN
3 PEKTUBHOCTH YIPaBICHUS peECYp-
caMH ¥ 3aTpaTaMi; BBIOMpPATh METOJIbI
pacnpeziefieHuss PpecypcoB  MPOEKTa,
npuHUMaTh 3(QeKTUBHBIE CTpaTeru-
YeCcKHe OpraHu3aIMOHHO-
yIpaBIeHYECKHE DPELICHUS Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MaIliu O pecypcax U 3aTparax U ajiek-
BaTHBIX CUTYAI[UU KPUTCPUCB

Hasvix: npunsaTus HedopManu3o-
BaHHBIX YIPABICHYECKHX  pEIICHUH,
oOecrnieunBaromuX 3PQPEeKTUBHOE UC-
MI0JIb30BAHNE PECYPCOB IPOEKTA; pac-
yera IOKa3aTeleil, XapaKkTepHu3ylo-
[IUX PECYpChl M 3aTpaThl MPOEKTa,
MpHeMaMH WX BU3yalU3allud U UHTEP-
MpeTauu

Onwvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh TMPUHUMATH
He(OPMAITM30BAHHBIEC YIIPABICHYECKIE
pewieHust, obecneunBaronme pdex-
THUBHOE HCIOJIb30BAHUE PECYPCOB IMPO-
eKTa.

3HaHue: OCHOBHBIX IIOJIOXEHHS, TEp-
MUHBI, ONpEIEICHUsI W KaTeropuu
YIPaBJICHUS PUCKAaMHU, €r0 MECTO U
POJIb B IPOU3BOJICTBEHHOW M COLIMAIIb-
HODKOHOMHMYECKOM CUCTEMAX; METOJBI
yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUs [TI0CTaBJIECHHBIX 3a/1a4.




YK - 2.4 Tlpoektupyer
pellIeHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CcIOCO0 ee
pelIeHus

Ymenue: omnpenensitb MeTOnbl HJIEH-
TU(UKAINHA U OLICHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallud; YMETb MCIIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI HACHTU(UKALMU U
OLICHKM PHUCKA; NMPOEKTUPOBATh CUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJEJIM PUCKOBOH CH-
TyalllH; UCIIOIb30BaTh METOAbI U TEX-
HOJIOTHH YTPABJICHUS PHCKAMHU MpU
pEeIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hagvik: BBIABICHHS, OLICHKH M YIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJCHCTBUS PUCKAM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OdesimenvHocmu TPUOOPETATH
OMBIT JEATEIbHOCTH, MPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTH  BBISBIATH,
OLICHWUBATh W YIPABICHHUS PHCKaMHU
MpOeKTa, pa3pabaTbiBaTh MEPHI IPOTH-
BOJICHCTBHS pUCKaM, yrpo3am, (hakTo-
paM HEONpeaeIEHHOCTH.

3uanue: 3a1a4 U NPUHLIUIIOB N1OCTPOE-
HUSI CUCTEMBI yIIPaBIICHHS TPOSKTaMH,
OCHOBHBIX METO/IOB  ONTUMAJILHOTO
IUTAHUPOBAHMS, & TaKKe€ BO3MOXKHO-
CTell M OrpaHMYCHUI MX MPUMEHEHHS
B KOHKPETHBIX YCIIOBHSAX

Ymenue: BBIABIATH OTKIOHEHHUS OT
YCTQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIBHOTO pEHICHUS 3a/ad
IpU YIpaBJIeHUS NPOEKTaMU

Haevix: pemieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3aJ]au M MpPOBEIEHUs Bapu-
AaHTHBIX PAacyYeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pELeHUH B YIpaBICHUH
MPOCKTAMHU.

Onwvim OesamenvHocmu TNPUOOPETATH
OMBIT JEATENbHOCTH, TIPUMEHSS Ha
MPAaKTUKE CHOCOOHOCTh pEIIaTh KOM-
TUIEKC SKOHOMHUYECKHX 3a]a4d U TPOBe-
JICHUs BapPHAHTHBIX PAcueTOB IPH BbI-
O0ope ONTHMalbHBIX pELIEHUH B
yIpaBJIEHUH POESKTAMHU.

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUILAX C YKASAHUEM




KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C ITIPEIIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHas padora c npemno-
AaBaTegeM dopma npome-
Tpynoem- KonTakrHas pa- CaMOCTOSITENLHAS JKYTOYHOM aTTe-
ceMecrp| KocTh | oo IpakTny.| 60Ta Ha MpoMme- 5014, Yac cTauMu
3.E. / uac. q;c ’| 3ansTHIA, | JKYTOUHYIO aTTe- P . (3K3./3a4eT ¢
) yac. CTaNUIo, OIleHK./3a4eT)
yac.
ouHasi popma odyuenusi 2021 rox Haéopa
4 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
3ao04yHas (popma oOyuenus 2021 rog HaGopa
4 | 3108 | 6 | 8 | 0,2 \ 93,8 \ 3auer
ouHasi popma odyuenusi 2022 roa Haéopa
4 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
ouHasi popma o6yuenusi 2023 roa Haéopa
4 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
3aouyHas popma o0yuenus 2023 rox HaGopa
5 | 3108 | 4 | 6 | 0,2 \ 97,8 \ 3auer
ouHasi popma o6yuenusi 2024 rox Haéopa
4 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
3ao04yHas popma o0yuenus 2024 rox HaGopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP)KXAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 Crpykrypa nucturminHbl coctouT u3 10 pasnenos (Tem):

CTpyKTypa IUCIUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Lenp u cTparerus [InanupoBanue npo- | YmopaBieHHE CTOUMO-
BBI yIIPaBJICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YpaBieHUE 4enoBe- | YNpaBi€HUE PUCKAMHU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
MpoeKTa (KomMaH1a
IPOCKTA)
Tema 9. Tema 10.

MapKeTuHT IpoeKTa

Onenka 3¢ (heKTUBHO-
CTH MTPOEKTA

3.2 CopneprkaHue 3aHATHIA JICKITAOHHOTO THIIA 110 JUCITUIUIMHBI, CTPYKTYPHUPOBAHHOE TI0 pa3jieaM
C YKa3aHHEM OTBEJECHHOI'0 HAa HUX KOJMYECTBA aKaJIEMUYECKUX YaCOB U BUJIOB 3aHATHUI:

Ne

HbI

HaumenoBanme pa3ue-
Ja (TeMbl) IUCIATLIH-

Kpatkoe conep:xkanune pa3nesa

KoJ-Bo yacoB

04-
Has

3a049Has




2021
2022
2023
2024

2021

2023
2024

Teopernueckne OCHOBBI
YIPABJICHUS IIPOEKTAMM.

Buael nedarenpHOCTH Ha NPENIPUATHH.
Bo3pacranue posiM CIIOXKHBIX MeEpO-
OPUATHA B ACATEIBHOCTH IPEANPUs-
tud. IIpoextsl. Kpartkas wucropus
ylnpaBjIeHUusl IpoeKTamu. Projectme-
HeKMEHT. [lepcriekTuBBl  pa3BUTHS
ynpasieHus npoekramu. OnpezneneHue
npoekTa. OCHOBHBIE MapameTpbl Mpo-
ekToB. Buabl mnpoektoB. CylniHOCTb
yIpasieHue npoeKkTamu. JKu3HEHHBINA
UK poekta. OcoOeHHOCTH yIpaBiie-
HUS NIPOEKTAMM Ha MPEIUHBECTUIIMOH-
HOW, NTHBECTULIMOHHOW U JKCILUTyaTalu-
oHHOI (pazax. IIpoGnemaTnka ympas-
JEHUs NpoeKkTaMu. ba3oBble BapuaHT
CXeM yIpaBieHus npoexkramu. Hopma-
TUBHO-TIPABOBBIE OCHOBBI YIPABICHUS
IIPOEKTaMHU.

0,5

0,5

Lens u cTparerus npo-
eKTa

Muccusi, BUfieHHe U CTpaTerusi npoek-
Ta. Kpurepum nOCTaHOBKM Lienen
SMART. PesynbpraThl IIPOEKTA.
VYipasnsgemble mnapaMeTpbl IIPOEKTA.
[IpoexTHbIil aHanu3. OneHKa XU3HE-
CHOCOOHOCTH U (PMHAHCOBOW pean3y-
emocTu mnpoekra. CTpykrypa OuzHec-
wiaHa npoekrta. OcCoOEHHOCTH COCTaB-
JeHus OW3Hec-TIaHa JJI pa3HbIX TH-
[IOB MHBECTHIIMOHHBIX MpPOeKTOB. IIpo-
OnemMa MpHBICYEHUS HMHBECTULUH H
BBITIOJTHEHUST 00sI3aTEJICTB MO MPOEK-

Ty.

0,5

0,5

IInanupoBaHue npoekTa

IIpoueccsl M ypOBHU IUIAHUPOBAHUS.
CereBble Tpaduxu. TexHomorus Bpe-
MeHHBIX IpadukoB. CeTeBble TEXHOIO-
ruu - oOmas xapakTepucTtuka. TexHo-
noruss CPM. CymHOCTh TEXHOJIOTHHU U
€€ OCHOBHBIE NOJIOKEHUs. CXxeMa Ipu-
MeHeHnust TexHosorun CPM. Jlmarpam-
Mma ['anTTa. OCHOBHBIE TIOJNOXKEHUs, 00-
JacTh  OPUMEHUMOCTH.  Meroauka
PERT. O6nactb npuUMeHEHHs, OCHOB-
Hbl€  XapaKkTePUCTUKH. THUIUYHbBIE
OLIMOKH TJIAHUPOBAHUS M HMX TOCIE]-
CTBUSL.

0,5

VYpaBieHHe CTOUMO-
CTBIO TIPOEKTA

OCHOBHbIE TIOHSITUSI YHPABJICHUS CTO-
uMOCThI0. CTpyKTypa 3aTpar MPOEKTa.
Meronel ouenku 3arpar. llonstue
Oroketa npoekra. CTpykTypa Oroxke-




HaumenoBanue pa3jae-
Ja (TeMbl) TUCHUILIH-
HBI

Kparkoe conep:xanue pasiena

KoJ-Bo yacoB

0o4-
Hasl
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2021
2022
2023
2024

2021

2023
2024

ta. OCHOBBI OrO/KETHpOBaHUsA. Pucku
3aTpaTr. CMeTHbIe pe3epBbl. KOHTpOJIb
3arpar npoekra. [IpaBuna onenku npo-
rpecca. Buapl 1 MeTO/IbI 3aTpaT MpoeK-
Ta. MeTog «OCBOCHHOTO 0OBEMay.
[Iporno3upoBanune 3arpar. BuusiHue
BbIOOpPa MapKETHMHIOBOM CTpaTeruu Ha
CTOMMOCTH MPOEKTA.

0,5

KoHTpouis npoekra

Llens u comepskaHue KOHTPOJISA MPOCK-
Ta. MeToapl KOHTpOJIs mpoekra. M3me-
peHue mporpecca M aHalHu3 pe3yibTa-
TOB.  YIpaBJIeHHE  U3MEHEHUSMHU.
OueHka  JOCTMXKEHMSI  pe3yJIbTaToOB
npoekra. Craya W mpHEMKa IPOEKTa.
3akpeITHE TOTOBOPOB. BhIX0n M3 mpo-
eKTa.

0,5

VYrpasneHue pecypcaMu
IIPOEKTa

[TonsTne pecypcoB, (aKTOPOB MPOU3-
BOJICTBA W 3arpar. TUIOJOTHS pecyp-
coB. Knaccudukanus 3atpar ans npu-
HATHSL  YIPABICHYCCKUX  PEIICHUM.
Knaccudpukanus 3arpar s oCy-
IICCTBJIICHUS TIJIAHUPOBAaHUS U KOH-
Tposisa Ctparerus u OU3HEC — MPOIECCH
yIpaBJICHUS] PECypcaMu M 3aTpaTaMu.
TexHoNOTHs OmNpenaeneHus: MoTpeOHO-
CTH B pecypcax, HEOOXOAUMBIX U J0-
CTAaTOYHBIX JIA paiv3aliuu CTpaTeru-
YeCKUX 3a/1ady. MapKeTHHI pecypcoB.
Texuonorus HN3MCPCHUA U OLICHKU PC-
cypcoB. MICTOUHUKHU pecypcoB

0,5

VYmpasnenue yenoBeye-
CKHMH pPeCypcaMu IIpo-
eKTa (KOMaHJa MpoeKTa

Ponp Menemxepa B 3PQpeKTHBHOM
yIpaBJIeHUU MpoekTamu. TpebGoBaHus,
NpeIbsABIsiEMble K MEHEDKEpPY MpOeK-
ta. BbiOOp 3¢ddexTuBHOrO  CTHUIA
yhnpasieHus: npoekToM. PopmupoBa-
HUE W pa3BUTHE KOMAaHJbI IPOEKTA.
[MpuaTMIIBL  POPMHUPOBAHUS KOMAaH/IBI
npoekTa. PoneBble (QYHKIUU YIEHOB
KOMaHAbl MpoekTa. OP(PEeKTUBHOCTh
KOMaH/Ipl IpoekTa. Metonsl hopMupo-
BaHUs KOMaHbl mpoekra. OpraHuza-
[IMOHHAs TOJMTUKA W TCHXOJIOTHYE-
CKHI KIuMaT B KomaHze npoekta. Op-
raHW3allMOHHAs KYJIbTypa KOMaHJbI.

0,5




HaumenoBanue pa3jae-
Ja (TeMbl) TUCHUILIH-
HBI

Kparkoe conep:xanue pasiena

KoJ-Bo yacoB

0o4-
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2021
2022
2023
2024

2021

2023
2024

MoTuBHpOBaHNE YYACTHUKOB IIPOEKTA.
Opranuszanus B3aMMOJICHCTBUS C 3anH-
TepecoBaHHbIMU cTOpoHaMu. Ctpare-
T'MU YOPABJICHHUS 3aWHTEPECOBAHHBIMU
CTOpOHAMH.

VYnpasiienue puckamu
IIPOEKTa

MecTo ynpaBiieHHs pucKamMu B oOmein
CTPYKTYpPE yHOPABJIEHUS MPOCKTAMH.
[lonsiTue pucka, OCHOBHBIE BUJbI pUC-
KOB Ipoekra. lIpomeccsl ynpasieHus
puckamu. Ilpomecc  maHupoBaHus
ynpasiieHus: puckamu. [loHsTue miana
ynpasieHus puckamu. I[Ipouecc unen-
tuukanuu puckoB. KadectBeHHas
OIICHKA pUCKa C TOMOILBIO 3KCIEPTHBIX
OLICHOK pHUCKOB. PamwxupoBanue u
OIICHKAa PUCKOB B 3aBUCHUMOCTH OT Be-
POSITHOCTH HACTYIUUIEHUSI PUCKA U CEPb-
€3HOCTH PUCKOBBIX NocieacTBuil. Yuc-
JICHHO€ BBIPAXEHUE OTAEJIBbHBIX pPHUC-
KOB. MeToabpl CHUKEHUS PUCKOB. BbI-
00p MeTOA0B CHMXKEHUs pUckoB. Cpei-
CTBa KOHTpOJsS 3(PPEeKTUBHOCTU CHU-
JKEHUS] PUCKOB.

0,5

MapkeTuHr npoexTa

CoBpeMeHHasT KOHIENIMS MapKeTHHIa
B YIPAaBJIEHUU NMPOEKTaMH. MapKeTuH-
roBele  uccienoBaHus. PaszpabOotka
MapKETHUHIOBOM CTpaTeruu MpPOEKTa.
[IporpaMMa  MapkeTMHIra  IPOEKTA.
bromxer mapketuHra npoekra. Peann-
3alMs MapKeTHHra MpoeKTa. YIpasile-
HUE MapKETHHIOM B paMKax YIpaBie-
HUS IPOEKTaMHU.

0,5

10.

Orenka > heKTUBHOCTH
MPOeKTa

OcHOBHbBIE TPUHLUIIBI OIEHKU 3PPek-
TUBHOCTH MpOEKTOB. McxomHsle naH-
HbIE I OUEHKH 3(PPEKTUBHOCTH O
npoekta. OCHOBHBIE MOKazaTenu 3¢-
(bexkTUBHOCTH NpoeKkTa. BiausHue prucka
U HEONPEEeIEHHOCTH Ha OICHKY 3(-
¢dexTuBHOCTH MpoekTa. OCHOBHBIE MO-
HATHS TeMbl: Y3PEKTUBHOCTH MPOEKTa,
WHBECTUINHN, WHBECTULIMOHHBIA MPO-
eKT, KpUTepHUH HPPEKTUBHOCTH HHBE-
CTULIMHI

0,5

0,5




Koa-Bo yacoB
HaunmeHnoBanue pasje- 04- N
Ne | s1a (TeMbl) AMCHHUILIN- Kpartkoe cogepxanue pasaesia 2‘*032’;-
- 2022 2021 2023
2023 2024
2024
Hroro: 16 5 4

3.3 ConmeprkaHue MPAKTUYCCKUX 3aHATUHN MO JUCIHUILIAHE, B TOM YHUCIIC SJIEMEHTOB MPAKTH-
YECKOM MOArOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeiiaM C yKa3aHUEM OTBEJICHHOI'O Ha HUX KOJUYe-
CTBA AKAJEMUYECKUX YaCOB U BUJOB 3aHATHM!

HaumenoBa-

HHe pa3jiesa

(Tembl) aucC-
IHUILTHHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTHYeCKHUX 3aHATHH /
J1a0OpaTOPHBIX PadoT
Dnemenmul npakmuueckoi
no020moeKu

Bun
TeKylIero
KOHTPOJIs

KoJ1-Bo yacoB

OYHasA

3a09YHasA

2021
2022
2023
2024

2021

2023
2024

Teopernue-
CKHE OCHOBBI
YIPaBJICHUS
MPOEKTaMHU.

Bunel  pedrenbHOCTM  HaA
npeanpusaTuu. Bozpacranue
pOJIM CIIOKHBIX MEPOIPHUSI-
TUI B AECATEIBHOCTH TpEN-
npusitusa. Ilpoektsr. Kpat-
Kasi MCTOpHSl YIPABJICHUSA
MIPOEKTaMHU. Projectme-
HEJDKMEHT.  [lepcrieKTuBBI
pPa3BUTHS YIIPABIEHUS IPO-
exktamu. OnpezeneHue npo-
exkta. OCHOBHbBIE Tapamer-
pBI IPOEKTOB. Buasl mpoek-
TOB. CyIIIHOCTb yIIpaBJ€HUE
npoekramu.  JKHU3HEHHBIN
Ukl mpoekta. OcobGeHHOo-
CTH YIIPABIICHUS POEKTaMHU
Ha IPEAUHBECTULIMOHHOW,
WHBECTULIMOHHOM M  DKC-
IJ1yaTallMOHHOU (azax.
[TpoGnemaTtuka yrnpaBieHHs
npoexkramu. ba3zoBble Bapu-
aHT CXEM YIpaBJICHUS MPO-
EKTaMU. HopmarusHo-
MPaBOBbIE OCHOBBI YIIPaB-
JIEHUS IPOCKTaMH.

(Banamue c ucnonviosanuem
Mmemooa ""mozzoeoit amaxu'’)

Ouenka npa-
BUJILHOCTH
BBIITOJTHCHUS
TECTOBEIX 3a-
JAHUM, TTOATO0-
TOBKA JIOKJIaaa

0,5

0,5

Iens u cTpa-
TErust MpoeKTa

Muccus, BuUaeHUE U CTpa-
terusi npoekrta. Kpurepun

Orenka mpa-
BUJILHOCTH BBI-
MHOJIHEHUS

0,5

0,5




Ne u Ha3BaHHe ceMUHAPOB

KoJ-Bo yacoB

HanmeHnoBa- / i / Bun
O T NMPAKTHYECKUX 3aHATHI FeKVIIEro OYHas 3a04Has
Ne J1a00paToOpHBIX padoT Yy
(rembr) mHe- | o e . | KoHTpOJs 2021
I — IDAKMUYECKOU 2022 2021 2023
no020moeKu 2023 2024
2024
MIOCTaHOBKH [eJeH | JOTHYECKHUX U
SMART. Pe3ynbrarsl npo- | TECTOBBIX 33/a-
ekTa. YmpaBiseMble mapa- | HHUH, KEHCOB 1
MeTphl TpoekTa. Ilpoekt- | CHTYAUMOHHBIX
Heli a”Hanns3. OleHkKa XKus- 1 pacHCTHBIX
HECTIOCOOHOCTH M (puHaAH- sanat
. HAITHCAHUE JI0-
COBOH pealn3yeMOCTH IIPO- KIaa
exkta. Crpykrypa OwusHec-
wiana npoekra. OcobeHHo-
CTH COCTaBJICHUS OHW3HEC-
IJIaHa Ui pa3HbIX THUIIOB
WHBECTUIIMOHHBIX  TMPOCK-
ToB. [IpobGnema mnpuBieue-
HUS MUHBECTUIMN U BBITIOJI-
HEeHUs1 00s3aTeNbCTB IO
MIPOCKTY.
(Banamue c ucnonav3oseanue
Memooa aHanu3a KOHKpem-
noix cumyayuii - Cumyayusn
— npoonema; Cumyauyusn-
WIIOCmpayusi)
3. | Ilnmanumpoma- | IIpomeccsl u ypoBHH Iijia- Onenka mpa-
Hue npoekta | HupoBaHus. CereBble TIpa- | BHUIBHOCTH BbI-
¢uku. TexHomorus Bpe- HOJTHEHIA
MeHHBIX TpadukoB. Cere- | TOTHICCKHX H
Bble TEXHOJOTMH - obmyas | ColOBPIX 3a/1d-
HHH, KEUCOB U
Xapakrepuctuka. TexHomo- CHTYAIHOHHbIX
rust CPM. CymHocTs Tex- H PACUETHBIX
HOJIOTUM M €€ OCHOBHBIC saaq
nonoxeHus. Cxema IpUMe- | ganucanue j10-
HeHust TexHosnorun CPM. KJasia
Juarpamma I'antra. Oc-
HOBHBIE IIOJOXKEHHUS, O00- KOHTpO_]'[LHa}I 2 1 0,5
JacTh NMPUMEHUMOCTU. Me- paboTra
tonuka PERT. Oo6nacte
MIPUMEHEHUS], OCHOBHBIE
XapakTepucTuku.  Tunumu-
HbI€ OIIMOKM TJIAHUPOBA-
HUS U UX TIOCIIEJICTBUA.
3anamue c¢ ucnonvzoeanue
Memooa ananuza KOHKpem-
Hbix cumyayuii - Keiic-
cmaou)
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Ne u Ha3BaHHe ceMUHAPOB

KoJ-Bo yacoB

HanmeHnoBa- / . Bun
NMPAKTHYECKUX 3aHATHH / o4Hasi 3a04Has
Ne | 'TM€ pasieiaa J1a00paToOpHBIX padoT TEKYILIEro
(Tembr) e | - | KoHTpOJs 2021
HIUTHHBI JIEMEHMbl npAKmu4ecKou 2022 2021 2023
no020moeKu 2023 2024
2024
4. | VYnpasnenue | OcHOBHbIE MOHATHS ympaB- | Ouenka npa-
CTOMMOCTBIO | JIEHUSI CTOUMOCTBI0. CTpyK- | BHUJIBHOCTH BBI-
MPOEKTA Typa 3aTpar mnpoekra. Me- HOIHCHHA
TOABI OLEHKU 3arpar. Ilo- | JIOTHHCCKHXH
HATHE OJDKETa IPOCKTA. TeCTOBBIX 3a/1a-
HHUH, KCHCOB U
Crpykrypa Oromxera. Oc- ’
CUTyallUOHHBIX
HOBBI  OFOJUKCTHPOBAHMS. | PACUETHBIX
Pucku 3arpar. CwmetrHbIe 3a1a4
pesepBbl. KOHTPOIb 3aTpar | ganmcanwe mo-
npoekra. [IpaBuna oueHku Ki1aaa
nporpecca. Busbl 1 MmeToabl
3aTpar ImpoekTa. Meron
«OCBOEHHOI'0 o0Bemay.
IIporHo3upoBanue 3aTpar.
Bnusnue BbIOOpa Mapke-
THHTOBOM CTpaTeruyd Ha
CTOMMOCTb MPOEKTA. 2 1
(Banamue c ucnonv3osanue
Memooda amanu3a KOHKpem- 0,5
Hbix cumyayuil - Cumyayus
— npobnema; Cumyauusn-
unoCmpayus)
Anemenmosl  nPAKMUYECKOU
no020MoeKU:
ananumuyeckas — obpabomxa
VUEmHOU U OmMYemHou UH-
Gdopmayuu ¢ yenvro npuHsmus
VNPABNEHYECKUX peuleHutl U
OYeHKU agpghexmusrnocmu
@yHKyuoHUpOBaHUA Npoekma,
IKOHOMUYECKAS. OUASHOCTMUKA
aghghexmuenocmu  ynpagnenus
OEHEeIHCHLIMU NOMOKAMU
5. Kontponb Ilenp u conmepkaHue KOH- Orienka npa-
IIpOEKTa TpoJiA TIpoekTa. Meroasl | BUIBHOCTH BbI-
KOHTpoJIsl mpoekra. M3me- HOJTHEHIA
penue mporpecca M apajnuz | JTOTHUCCKHX U
pe3yabTaToOB. YIpapieHHe | |oolOBPIX 3aka-
nm3MeHenusaMu. OreHka J0- HHH, KCHCOB U
CUTYaLIMOHHBIX 2 1
CTUKEHUS PESYIILTATOB | 5 e rhpix
npoekra. Craya u npueMka samaq 1
IpoeKTa. 3aKPBITHE [JIOTO0- | ganmcaHue J10-
BOpOB. BbIxoj u3 mpoekTa. Kiaaa
3anamue ¢ uUCnoOab306aAHUE
Memooa ananuza KOHKpem-

11




Ne u Ha3BaHHe ceMUHAPOB

KoJ-Bo yacoB

HanmeHnoBa- / . Bun
NMPAKTHYECKUX 3aHATHH / o4Hasi 3a049HAas
Ne | 'TM€ pasieiaa J1a00paToOpHBIX padoT TEKYILIEro
(Tembr) e | - | KoHTpOJs 2021
HIUTHHBI JIEMEHMbl npAKmu4ecKou 2022 2021 2023
no020moeKu 2023 2024
2024
Hoix cumyayuit - Keiic-
cmaou)
6. | Ympasnenue | Ilonstue pecypcos, ¢akTo- Onenka mpa-
pecypcaMu | pOB IIPOM3BOJACTBA M 3aTparT. | BUILHOCTH BbI-
IpOEKTa Tumnonorust pecypcos. Kiac- TIOJIHEHUS
cuduKanus 3aTpar Jjis npu- | JIOTHYCCKUX U
HATHS. yOPABICHYECKUX pe- | TCCTOBBLIX 333~
mrennii. Kiaccudukamnms 3a- | HAW, KCUCOB U
Tpar s ocyliecTBiIeHus | CUTYAUHOHHBIX
TJIAHUPOBAHMS U KOHTpojs | 11 PACHCTHBIX
Crpareruss u OuszHec — mpo- afat
LeCChl YIPaBIeHUs pecypea- | oHCanie Jo-
MU M 3arparamu. TexHOIIO- ana
TUs ONpeAeNeHus MoTpeOHO- ¥ CTHbI 2 1
CTH B pecypcax, HeoOXomu- OHpoc
MBIX U JIOCTaTOYHBIX JJIS pe-
aNM3alud  CTPATETHYECKUX
3aja4. MapKeTHHT PecypCoB.
TexHoNOrUs W3MEPEHUS H 1
OLIEHKU pecypcoB. McTouHu-
KU pecypcoB
3anamue c¢ ucnonvzosanue
Memooa ananu3a KOHKpem-
Hoix cumyayuu - Keiic-
cmaou)
7. | VYnpaienue | Ponp menemxepa B adpdek- | Ouenka mpa-
YyeJoBeUe- TUBHOM YIpaBJICHUH IIpO- | BHIBLHOCTH BbI-
CKMMH pECyp- | EKTaMH. TpeboBanus, HOJTHEHIA
CaMH NPOEKTa | MPEAbIBISEMblEe K MeHe- | JTOTHICCKIX H
(komaHga JUKepy  TpoekTa. Bribop TECTOBBIX 3a/1a-
HHH, KCUCOB U
MpoeKTa 3¢ pexTUBHOTO CTHJIA
CUTYyallUOHHBIX
YIpaBJICHUS HPOEKTOM. | )\ 1o cueThpix
@opMHpOBaHUE U Pa3BUTHE 3amau
KOoMaH/bl 1poekTa. IIpUH- | ganucanwe no-
UMbl (OPMHUPOBAHUS KO- KJasia 2 1 0.5
MaHJbl mpoekTa. PoseBbie ’
(GYHKIIUM 4YJI€HOB KOMAaH/IbI
npoekTta. OddeKTuBHOCTH
KOMaHbl TpoekTa. MeTo bl
bOopMUPOBaHHUS ~ KOMAaHIBI
npoekta. Opranu3amoHHas
MOJIUTHKA WM TICUXOJIOTHYe-
CKUIl KJINMAar B KOMaHJE
npoekta. Opranu3alnuoHHas
KylbTypa KoMaHabl. MoTu-

12




Ne u Ha3BaHHe ceMUHAPOB

KoJ-Bo yacoB

HanmeHnoBa- / y Buna
NMPaKTHYECKUX 3aHATHI / ouHast 3a04Hast
Ne | 'TM€ pasieiaa J1a00paToOpHBIX padoT TEKYILIEro
R N oereriia i j | KOHTpOJS 2021
HUITHHBI paKmuteckon 2022 2021 2023
no020moeKu 2023 2024
2024
BHUPOBaHUE Y4aCTHUKOB
IIPOEKTA. Opranuzanus
B3aMMOJICICTBHUS C 3auWHTe-
PECOBaHHBIMH CTOPOHAMH.
Crpateruu ympaBjieHHs 3a-
MHTEPECOBAaHHBIMH ~ CTOPO-
HaMHU.
3anamue c¢ ucnonvzosanue
Memooa aHanu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
8. | YmpaBnenue | Mecto ympaBieHus pucka- | Ouenka mpa-
pUCKaMu IIpO- | MU B O0IIEd CTpPYKType | BHIBHOCTH BbI-
eKTa yOpaBiIeHUS  MPOEKTaMHU. HOJTHCHUS
[lonsTHE pHUCKa, OCHOBHpIE | TOTHICCKUX I
BHIBI PHCKOB  IIPOGKTA. | oL OBPIX 3342
HHUH, KCUCOB U
IIpoueccsl YIPABIICHUS
CUTyallMUOHHBIX
puckamu. Ilpouecc mianu- H PACUETHEIX 0,5
pOBaHHS YIPABICHUS PHC- samaq
xkamu. llomaTve  IIaHA | yamucanwe no-
yIIpaBJICHUS PpHUCKaMHU. Kiajaa
[Tpouecc wuneHtuduxanuu
PHCKOB. KauecTtBennas
OIIEHKa PHCKa C TOMOIIBIO
HKCHEPTHBIX OLIEHOK pHC-
koB. PamxwupoBanne wu
OIICHKa pPHUCKOB B 3aBUCH- ) 1

MOCTH OT  BEpPOSITHOCTH
HACTYIUICHUS PUCKA U CEpb-
€3HOCTH PUCKOBBIX MOCJIE/-
ctBUi. YwHcCieHHOE BBIpa-
J)KEHHE OTJIEJIbHBIX PHUCKOB.
MeTtoabl CHUXKEHUS PUCKOB.
Br16op MeTOn0B CHUXKEHUS
puckoB. CpencrBa  KOH-
Tpost s dexTuBHOCTH
CHM)KEHUSI PUCKOB.
3anamue c¢ ucnonvzoeanue
Memooda aumanu3a KOHKpem-
Hbix cumyayuii - Keiic-
cmaou)

dnemenmuvl __ RPAKMUYECKOU
ROO020MOBKU:
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Ne u Ha3BaHHe ceMUHAPOB

KoJ-Bo yacoB

HanmeHnoBa- / . Bun
NMPaKTHYECKUX 3aHATHI / ouHasi 3a04Has
Ne | 'TM€ pasieiaa J1a00paToOpHBIX padoT TEKYILIEro
(TembI) AHC- 3 " KOHTPOJIs 2021
HIUTHHBI JIEMEHMbl npAKmu4ecKou 2022 2023
no02omoeKu 2023 2021 2024
2024
K/Z(lCCMgbuK(luuﬂ PUcKoe, 6bl-
sejleHue ocobennocmell ux
603HUKHOBEHUA U
VAPABNEHUsL,
npogedeHue 8blO0pa MeHcoy
cnocobamu nepeoadu pucKos,
ocywecmeiieHue
coomeemcmeyrouux pacue-
moe K Hum,
6b100p NOOX00sIye20 mame-
Mamu4ecKkozo uHcmpymenma-
pus 015 peulenus 3a0a4 aua-
JAuza U OYeHKU pUcKoe npoek-
ma.
9. | Mapkerunr | CoBpemenHas koHuenmus | Onenka npa-
MIpPOCKTa MapKEeTUHIa B YNOpaBJICHWH | BUJIBHOCTH BbI-
MPOEKTaMu. MapKEeTHHTO- HOJHCHHSA
BBIE MCCIENOBaHMsA. Paspa- | TOTHICCKUX N
0oTKa MapKETHHTOBOM TECTOBBIX 3a/1a-
HHUU, KEUCOB U
crpareruu npoekra. IIpo- ’
CUTYallUOHHBIX
rpaMMa MapKETHHIA MPOCK- | 5o ooy
Ta. DBromker wmapkeTHHra 3a1au
npoekTa. Peanmsanus Map- | yammcanme no-
KETUHra NpPOEKTa. YIpaB- KJ1aja 1 0,5
JIeHHEe MapKeTHHTOM B pam- 0,5
KaX yIpaBlICHUs] TMPOEKTa-
MHU.
(Banamue c¢ ucnonvzosanue
Memooa ananuia KOHKpem-
Hoix cumyayuii - Cumyayus
— npobnema; Cumyauusn-
wiIrCcmpayus)
1 | Owuenkand- | OcHOBHBIE npuniunel | Ouenka npa-
0. | dextuBHOCTH | OLIEHKM  3(PPEKTUBHOCTH | BHUIBHOCTH BbI-
MIPOEKTA mpoekToB. McxonHble naH- HOJTHCHUA
Hble JUIA OIEHKH H({dek- | TOTHICCKHX N
TUBHOCTH O TIpoekTa. Qc- | 'CCTOBbIX 3aa-
HHUU, KEMCOB U
HOBHBIE TIOKa3aTenu d- ’ 1 0,5 0,5
CUTYyallUOHHBIX
(EeKTUBHOCTH MPOCKTA. |\ b cuermpix
Bnusaue pucka m Heompe- samaq
JENEHHOCTH Ha OLUEHKY 30- | yanucanue jo-
dextuBHOCTH TpoekTa. Oc- Ki1ana
HOBHBIC TIOHSTHS TEMBI:

14




Kou-Bo yacoB
Ne u Ha3BaHHe ceMUHAPOB
HanmenoBa- . Bun
Hite paziena / NIpaKTHYeCKUX 3aHATHH / oYyHas 3204HAas
Ne P J1a00paToOpHBIX padoT TEKYILIEro 2021
(TembI) AHC- " KOHTPOJIs
Inemenmol npakmuuieckou 2022 2023
IUIIJIMHBI 2021
n0020MOo6KU 2023 2024
2024
addexTuBHOCT,  TMpoekTa, | KoHTpoibHas
WHBECTUIIMH, HWHBECTHUIIH- paborta
OHHBIA TIPOEKT, KPUTEPUHU
3¢ (HEeKTUBHOCTH WHBECTH-
107051
3anamue ¢ uUcnob3oeanue
Memooa anaiu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
Hroro: 16 8 6

3.4 ConepxaHue camMOCTOSITENEHOM pabOThl OOyUaOIUXCS MO TUCHUILUIMHE, CTPYKTYpUPO-
BAHHOE I10 pa3jiesiaM C YKa3aHWEM OTBEJECHHOTO Ha HUX KOJIMYECTBA aKaJIEeMHUUYECKUX YacOB U BUOB
CaMOCTOSITENILHOM pabOThI

Kos-Bo yacoB

HaunmenoBanue oYHAA 3a04YHaA

Ne pa3zaesa (TemMbl) Bua camocrositesibHOI padoThI

AUCIHHUILTHHBI 2021

2022 2023
2023 | 2921 | 5004

2024

1. | Teoperuueckue oc- [IpopaboTka MaTepuasioB JEKIIUM.
HOBBI YIIpaBJICHUS N3yuenue PEKOMEHJOBAaHHOM
MIPOCKTaAMHU. y4e0HO-METOUYECKOU JINTEPATYPHI.
CocraBieHrue KapTOTEKH HOBBIX MOHS-
THH;

Hanucanue noxnaga. Pemienune Tecto- 8
BBIX 3aJaHui. PemeHue
MPOOIEMHO-CUTYAIIHOHHBIX 3ajad4,
Kenc-cTaju.

ITogroroBka k 3ayery.

2. Ilens u ctparerus | [IpopaboTka maTepranoB JEKIUH.
MpPOEKTa N3yuenue PEKOMEHOBAaHHOM
yu4eOHO-METOAUYECKOU JIUTEPATYPHI.
CocraBieHrue KapTOTEKH HOBBIX MOHS-
THI; 4 8
Hanucanune noknana. Pemenue tecro- 8
BBIX 3a7a0nii. Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX 3aj1ad,

KeHC-CTa/ld, paCYETHBIX 3a]1a4
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HaunmenoBanue
pasnesia (TemMbl)
TACIHUILTHHBI

Bua camocrosiTeqibHOI padoThI

KoJs-Bo uacoB

OYHas

3a049YHas

2021
2022
2023
2024

2021

2023
2024

HO,Z[FOTOBKa K 3a4CTy.

[InanupoBanue npo-
eKTa

[IpopaboTka MaTepHuasioB JEKIIHUMH.
N3ydyenue PEKOMEHOBAHHOM
y4eOHO-METOIMYECKOM JTUTEepaTyphl.
CocrapieHrue KapTOTEKH HOBBIX MOHS-
THH;

Hanucanune noknaga. Pemenune tecto-
BBIX 3ajaHuii. Pemenue
POOJIEMHO-CUTYaIIMOHHBIX
Keiic-cTa/ii, pacueTHBIX 3a7a4
ITonroroBka K 3a4eTy.

3ajady,

7,8

11,8

11,8

VYnpasieHue cTou-
MOCTbIO IIPOEKTA

[IpopaboTka MaTepHuasioB JEKIIHUH.
N3yuyenue PEKOMEHOBAHHOM
y4eOHO-MEeTOIMYECKOM TUTEPaTyphl.
CocrapneHrue KapTOTEKH HOBBIX MOHS-
THH;

Hanucanune noknaga. Pemenune tecto-
BBIX 3aaHui. Pemenue
POOJIEMHO-CUTYaIIMOHHBIX
Keiic-cTa/ii, pacueTHBIX 3a7a4
ITonroToBka K 3a4eTy.

3azad4,

10

11

KOHTpOHL IMPOCKTA

IIpopaboTka MaTepuanoB JIEKIHHA.
N3yuenune PEKOMEHOBAHHOM
y4eOHO-METOJUUECKON JTUTEepaTypHl.
CocraBiieHre KapTOTEKHU HOBBIX MOHS-
THH;

Hammcanne noxiana. Pemenue tecro-
BBIX 3a7aHui. Pemenue
MPOOJIEMHO-CUTYaIIMOHHBIX
KeWc-CTali, PAaCYETHBIX 3a/1a4
ITonroToBka K 3a4eTy.

3ajad4,

YnpasneHue pecyp-
caMU ITPOEKTa

IIpopaboTka MaTepuanoB JIEKIHA.
N3ydyenune PEKOMEHOBAHHOM
y4eOHO-METOJUUECKON JTUTEepaTyphl.
CocraBieHrne KapTOTEKH HOBBIX MOHS-
THH;

Hanmcanne noxiana. Pemenue tecro-
BBIX 3a7aHui. Pemenue
MPOOJIEMHO-CUTYAIIHOHHBIX
Kelc-CTali, PaCYETHBIX 3a/1a4
ITonroToBka K 3a4eTy.

3ajady,

10

11

VYipasneHue 4yenoBe-

[IpopaboTka MaTepuanoB JIEKIHA.

10
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HaunmenoBanue
pasnesia (TemMbl)
TACIHUILTHHBI

Bua camocrosiTeqibHOI padoThI

KoJs-Bo uacoB

OYHas

3a049YHas

2021
2022
2023
2024

2023

2021\ 5004

YECKUMH pPecypcamMu
IpoeKTa (KomMaH1a
IpOEKTa

N3yuenue PEKOMEHJOBAHHOM
y4eOHO-METOJAUYECKOUN JIUTEPATYPHI.
CocraBieHrue KapTOTEKH HOBBIX TMOHS-
THH;

Hamucanne noxnana. Pemenue tecto-
BBIX 3a/aHuid. PereHuwe mnpoOiemMHoO-
CUTYallMOHHBIX 3a/1a4, KEHC-CTaJIN.
IlogroroBka k 3ayery.

9

YnpaBneHue pucka-
MU IIPOEKTa

IIpopaboTka MaTepHasioB JICKIIUH.
N3yuyenue PEKOMEHOBAHHOM
y4eOHO-MEeTOIMYECKOU TUTEPaTypHl.
CocrapneHrue KapTOTEKH HOBBIX MOHS-
THH;

Hanucanune noknaga. Pemenune tecto-
BBIX 3aaHui. Pemenue
POOJIEMHO-CUTYaIIMOHHBIX
Keilc-cTa/iu., paCUETHBIX 3a7a4
[TonroroBka K 3a4eTy.

3ajady,

10

MapkeTHHT TpOoeKTa

[IpopaboTka MaTepHuasioB JEKIIHUH.
N3yuyenue PEKOMEHOBAHHOM
y4eOHO-MEeTOIMYECKOM TUTEPaTypHl.
CocrapneHrue KapTOTEKH HOBBIX MOHS-
THH;

Hanmcanune noxiana. Pemenue tecro-
BBIX 3a7aHui. Pemenue
MPOOJIEMHO-CUTYaIIMOHHBIX
Keiic-cTa/ii, pacueTHBIX 3a7a4
ITonroToBka K 3a4eTy.

3ajad4,

10

10.

Onenka 3¢ ¢pexTus-
HOCTH TIPOEKTa

IIpopaboTka MaTepuanoB JIEKIHHA.
N3ydyenune PEKOMEHOBAHHOM
y4eOHO-METOJUUECKON JTUTEepaTypHl.
CocraBiieHre KapTOTEKHU HOBBIX MOHS-
THH;

Hanmcanne noxiana. Pemenue tecro-
BBIX 3a7aHui. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX
Kelc-CTali, pacCUETHBIX 3a/1a4
ITonroToBka K 3a4ery.

3ajay,

10

IToaroroBka Kk MPpOMEKYTOUHON aTTECTAIIMU

KoHTakTHBIE Yachl HA POMEKYTOYHYIO

aTTreCTalmIo

0,2

0,2 0,2

Hroro:

76

94 98
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4, IEPEYEHb Y‘IE]SHO-METOI[I/I‘IECKOFO OBECIIEYEHUSA J1J1A
CAMOCTOSITEJIBbHOU PABOTHI OBYYAIOLIUXCSA MO AUCIUITJIUHE
CamocrosiTenpHast paboTa 00yJaronuxcs Mo JUCIUILUINHE 00eCTIeUnBaeTCs:

Ne paznena
AUCIUILIMHBI.
Bua camocros-
TeJLHOU pado-

ThI

HaumeHnoBaHue
YueOHO-MeTOAUYeCKUX MATEPHAJIOB

KoauuecTBo B 0nb.IH0oTEKE /
ccblika HA DBC

Tema 1.
TeopeTnueckue
OCHOBBI  yIIpaB-
JICHUS TIPOCKTa-
MH
Hzyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

YnpapneHue npoektaMu : (pyHIaMEeHTAIBHBIA KypC :
yueOHuK : [16+] / A. B. Anemnn, B. M. AupmuH,
K. A. barpatnonu [u ap.] ; mox pea. B. M. AapmmHa,
O. H. Unpunoni. — MockBa : M3matenbckuii oM
Bricme# mkonsl sxoHomukn, 2022. — 800 c. : wi.,
T1ab1. — (YueOHMKN BrICIICH MIKOIBI PKOHOMHKH). —
Pexxum JOCTyIa: o MOJIIHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmumorp. B xH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJIEKTPOHHBIN

https://biblioclub.ru/index.php?page
=book&id=699578

JleBymknna, C. B. YmpaBnenune mpoekramu :@ y4eo-
Hoe mocobue : [16+] / C. B. Jlerymkuna ; CraBpo-
MOJIbCKUM TOCYHapCTBEHHBIM arpapHbIil yHHBEPCH-
ter. — CraBpononb : CTaBpomoJibCKHM Tocynap-
CTBeHHBIN arpapubiii yausepcurer (CtI'AY), 2017. —
204 c. : un. — PexuMm nocTyma: MO MOIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id

=484988 — bubmmorp.: c. 203-204. — TexcT : amek-

TPOHHBII.

URL: http://biblioclub.ru/index.php
?page=book&id=484988

Hukuraesa, A.}O. [IpoekTHBIH MEHEIKMEHT : yueO-
Hoe mocobue / A.}O. HukuraeBa ; Munuctepcrso
HayKH W BeIcmiero obpasoBanust Poccuiickoii dene-
paumu, FOxHBIN (enepanbHbili yHUBEpCUTET. — Po-
croB-Ha-[lony ; Taranpor : FOxHbIil (enepanabHbIA
yHuBepcuteT, 2018. — 189 c. : min. — Pexxum noctyna:
o TIOJIITUCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmmorp.: c. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 2IEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php
?page=book&id=499893

Tema 2.
Hens u crparte-
THsI IPOEKTa

H3zyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

VYnpasieHue npoekTaMu : QyHIaMEHTAIbHBIA KypC :
yueOHuK : [16+] / A. B. Anemun, B. M. AHbmuH,
K. A. barpatuonu [u ap.] ; nox pea. B. M. AnbiunHa,
O. H. Unpunoii. — MockBa : M3parenbckuii oM
Bricmred mikoibel sxoHoMukH, 2022. — 800 c. : wuim.,
Tabn. — (YueOHMKHN BrICIIeil MIKOJIBI SKOHOMHKH). —
Pexum JIOCTyTIA! o TIOJIITACKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmuorp. B xH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: QJIEKTPOHHBIN

https://biblioclub.ru/index.php?page
=book&id=699578
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JleBymikuna, C. B. Ympasnenue npoexkramu : yueo-
Hoe mocobue : [16+] / C. B. Jleymikuna ; CraBpo-
MOJILCKUHM TOCYAapCTBEHHBIH arpapHblii yHHUBEPCH-
teT. — CraBpornonb : CTaBpomoONbCKUH ToCynap-
CTBeHHBIH arpapHublii yausepcuret (CT'AY), 2017. —
204 c. : mn. — Pexxum pocrtyma: mo TMOXAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubmuorp.: ¢. 203-204. — Tekcr : ek-
TPOHHBIH.

URL.: http://biblioclub.ru/index.php

?page=book&id=484988

Hukwuraesa, A.}O. [IpoekTHBII MEHEIKMEHT : y4eo-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKW # BeIcmiero obpazoBanmst Poccuiickoit dene-
pamun, HOxHBI (enepansHbIil yHUBEpcHTET. — Po-
croB-Ha-Jlony ; Taranpor : FOxHbIll (enepaibHbIH
yauBepcutet, 2018. — 189 c. : mn. — Pexxum poctymna:
1o HOJIHNCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmwmorp.: c¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : aMeKTPOHHBIN.

URL.: http://biblioclub.ru/index.php

?page=book&id=499893

Tema 3.
IInanupoBanue
IIPOEKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU y4ebHo-
Memoouyeckoll
Jqumepamypel.
TIloozomoska K
3auemy.

VYnupasnenue npoektaMu : GpyHZaAMEHTANBHBIA KypC :
yueOHuk : [16+] / A. B. Anemmun, B. M. Anpmiun,
K. A. barpatuonu [u ap.] ; mox pea. B. M. Anbmiuna,
O. H. Wnbunoil. — Mocksa : M3naTenbckuil nom
Bricmred mixonbsl sxoHoMuku, 2022. — 800 c. : ui.,
Tabn. — (YueOHMKHN BrIcieil mkoisl SKOHOMHKH). —
Pexum JOCTyTIa! 1o TTO/IITHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id

=699578 . — bubmumorp. B xH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct

: DJICKTPOHHBIN

https://biblioclub.ru/index.php?page

=book&id=699578

Jleeymikuna, C. B. Ymnpaienue mpoektamu : y4eO-
Hoe mocobue : [16+] / C. B. JleBymkuna ; CraBpo-
MOJIbCKUI TOCYNapCTBEHHBIN arpapHbIi YHHBEPCH-
ter. — CraBpomnonbs : CTaBpONOJBCKHUI TOCynIap-
CTBeHHBIH arpapubiil yausepcuret (CtI'AY), 2017. —
204 c. : un. — PexuMm [ocTyma: mo HOAIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubnuorp.: ¢. 203-204. — Tekcr : ek-
TPOHHBIH.

URL.: http://biblioclub.ru/index.php

?page=book&id=484988

HuxuraeBa, A.JO. [IpoekTHBI MEHEIXMEHT : y4eo-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKu U BeIcuiero obpasoBanust Poccuiickoit dene-
paunu, FOxHbIl denepanbHeiii yHUBepcureT. — Po-
croB-Ha-Jlony ; Taranpor : FOxHbIl (enepaabHbIH
yauBepcutet, 2018. — 189 c. : mn. — Pexxum poctyma:
o MOJIHCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmmorp.: c¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 3MEeKTPOHHBIH.

URL.: http://biblioclub.ru/index.php

?page=book&id=499893

Tema 4.
VYnpasienue
CTOMMOCTBIO
MIPOEKTA

YpagieHue nMpoeKkTaMu : (pyHIaMeHTaNIbHbIA KypC :
yueOHuk : [16+] / A.B. Anemun, B. M. Anpmun,
K. A. barpatuonu [u ap.] ; nox pen. B. M. Aubmnna,
O. H. Unpunoii. — MockBa : M3parenbCckuii oM
Bricmied mikosbsl sxoHoMuku, 2022, — 800 c. : uim.,

https://biblioclub.ru/index.php?page

=book&id=699578
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H3zyuenue pe-
KOMEHO0BAH-
HOU  yuebHO-
Memoouueckoi
Iumepamypul.
Tloocomoska
3auemy.

K

Tabn. — (YueOHMKHN BrICIeil KOsl SKOHOMHKH). —
Pexxum JOCTyTIa: o HOATINCKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmuorp. B kH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJICKTPOHHBIN

JleBymikuna, C. B. YmpaBnenue npoektamu : yueb-
Hoe mocobue : [16+] / C. B. JleBymkuna ; CraBpo-
MOJNBCKUN TOCYHAapCTBEHHBIA arpapHblil yHHBEpPCH-
teT. — CraBpononb : CTaBpomoONbCKUH ToCynap-
CTBeHHBIH arpapHublil yausepcuret (CT'AY), 2017. —
204 c. : mn. — Pexxum pocrtyma: mo MOXAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubmuorp.: ¢. 203-204. — Tekcr : yek-
TPOHHBIH.

URL.: http://biblioclub.ru/index.php
?page=book&id=484988

Hukwuraesa, A.}O. [IpoekTHBII MEHEIKMEHT : y4eo-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKW W BeIcmiero obpazoBanust Poccuiickoit dene-
pamun, HOxHBI (enepanbHbIil yHUBEpcHTET. — Po-
croB-Ha-Jlony ; Taranpor : FOxHbIl (enepaabHbIH
yauBepcutet, 2018. — 189 c. : mn. — Pexxum noctymna:
o MOJIHNCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmuorp.: c. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : aMeKTPOHHBIN.

URL.: http://biblioclub.ru/index.php
?page=book&id=499893

Tema 5.
Kountpoms mpo-
eKTa

Hzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
Tumepamypul.
Tloocomoska
3auemy.

K

VYnpasieHue npoekTaMu : (GyHIaMEHTAIbHBIH KypC :
yueOHuK : [16+] / A. B. Anemun, B. M. AHbmuH,
K. A. Barparnonu [u ap.] ; mox pen. B. M. ArpmnHa,
O. H. Unpunoni. — MockBa : M3marenbckuii 10oM
Bricmelt mkonsl sxoHomukn, 2022. — 800 c. : wi.,
Tabn. — (YueOHuKH Bricmiel mIkoibl 5KOHOMHKH). —
Pexxum JOCTyTIA! o IIOJIITHACKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmuorp. B k1. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJIEKTPOHHBIN

https://biblioclub.ru/index.php?page
=book&id=699578

JleBymikuna, C. B. Ympasnenue npoektamu : yueo-
Hoe mocobue : [16+] / C. B. Jlerymikuna ; CraBpo-
MOJIbCKUM TOCYHapCTBEHHBIM arpapHblil yHHBEpPCH-
teT. — CraBponons : CTaBpONOJbCKUI rocyaap-
CTBEHHBIN arpapHblii yausepcuret (CTI'AY), 2017. —
204 c. : un. — PexuMm nocTyma: MO TOIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id

=484988 . — bubmumorp.: c. 203-204. — Tekcr : smek-

TPOHHBI.

URL: http://biblioclub.ru/index.php
?page=book&id=484988
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Hukwuraesa, A.}O. [IpoekTHBII MEHEIKMEHT : y4eO-
Hoe mocooue / A.}O. HukurtaeBa ; MHUHHCTEPCTBO
HayKd ¥ BeIcuiero oOpasoBanus Poccuiickoii Dene-
paumu, FOxHbIl ¢enepanbHbiii yHUBEpCUTET. — Po-
ctoB-Ha-/lony ; Tarampor : IOxHBIT (enepanbHbIiA
yauBepcuteT, 2018. — 189 c. : mn. — Pexum moctyna:
o TIOJIITUCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmmorp.: c¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcCT : 2IEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php
?page=book&id=499893

Tema 6.
YnpasneHue
pecypcamu mpo-
eKTa

Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
Iumepamypul.
Tloozo-

moeKa K zaduemy.

VYmupapneHue mpoekTaMu : (pyHZaMEHTAIBHBIA KypC :
yueOHuk : [16+] / A. B. Anemmun, B. M. Anpmun,
K. A. barparnonu [u ap.] ; mox pexa. B. M. ArpimmHa,
O. H. UnpmaO#. — MockBa : M3marenbckuit moMm
Breicmieit mkonsr 3xkoHoMukH, 2022, — 800 c. : um.,
Tabn. — (YueOHMKHN BrICIeil KOsl SKOHOMHKH). —
Pexum JOCTyIa: o TOJTITHCKE.

URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmuorp. B kH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct

: DJICKTPOHHBIN

https://biblioclub.ru/index.php?page
=book&id=699578

Jleeymikuna, C. B. Ympasnenue mnpoektamu : y4eO-
Hoe mocobue : [16+] / C. B. JleBymkuna ; CraBpo-
MOJIbCKUM TOCYHapCTBEHHBIM arpapHbIil yHHBEPCH-
ter. — CraBpomnonb : CTaBpoOmoOJbCKHM TOCynIap-
cTBeHHBIH arpapHublil yauBepcuret (Ct'AY), 2017. —
204 c. : un. — PexuMm [ocTyma: mo HOAIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubmumorp.: c. 203-204. — Tekcr : smek-
TPOHHBIN.

URL.: http://biblioclub.ru/index.php
?page=book&id=484988

Hukuraesa, A.}O. [IpoekTHBI MEHEIKMEHT : y4ueO-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKW W BeIcmiero obpasoBanust Poccuiickoii dene-
paunu, FOxHbIl denepanbHelii yHUBepcureT. — Po-
croB-Ha-Jlony ; Taranpor : FOxHbIi (denepaabHbIH
yauBepcutet, 2018. — 189 c. : . — Pexxum poctyma:
o MOJIHNCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmwmorp.: c¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 3MEeKTPOHHBIH.

URL.: http://biblioclub.ru/index.php
?page=book&id=499893

Tema 7.
Ynpasnenue
YEJIOBEUECKUMHU
pecypcamu mpo-
ekTa (koMaHaa
MpOeKTa
H3zyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
aumepamypol.
Tloozomoska k
3auemy.

VYnpasieHue npoekTaMu : QyHIaMEHTAIbHBIH KypC :
yueOHuK : [16+] / A. B. Anemun, B. M. AHbmuH,
K. A. barpatunonu [u ap.] ; mox pea. B. M. ArpmuHa,
O. H. Unpunoii. — MockBa : M3garenbckuii 10M
Bricmen mkonsl sxkoHomukn, 2022. — 800 c. : wi.,
Tabn. — (YueOHMKHM BrICIeil mIKOJIBI SKOHOMHKH). —
Pexum JIOCTyTIA! o TIOJIITACKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmuorp. B xH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: 9JIEKTPOHHBIN

https://biblioclub.ru/index.php?page
=book&id=699578

JleBymikuna, C. B. YmpaBnenue npoekramu : yueo-
Hoe mocobue : [16+] / C. B. Jleymkuna ; CraBpo-
MOJIbCKUM TOCYAApCTBEHHBIM arpapHblil YHHBEPCH-

URL: http://biblioclub.ru/index.php
?page=book&id=484988
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teT. — CraBponons : CTaBpoNodbCKUI rocyaap-
CTBEHHEIN arpapubiii yauepcuteT (CTI'AY), 2017. —
204 c. : un. — PexuMm nocTyma: mo MHOJMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubnuorp.: ¢. 203-204. — Tekcr : 71ek-
TPOHHBIH.

Hukuraesa, A.}O. [IpoekTHBI MEHEIKMEHT : y4eO-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKW # BeIcmiero obpazoBanmst Poccuiickoit dene-
pamun, HOxHBI (enepanpHbIil yHUBEpcHTET. — Po-
croB-Ha-Jlony ; Taranpor : FOxHbIll (enepaabHbIH
yauBepcuteT, 2018. — 189 c. : mi. — Pexum moctyna:
1o TTOIITUCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmumorp.: ¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 3IEeKTPOHHBIH.

URL.: http://biblioclub.ru/index.php
?page=book&id=499893

Tema 8. YnpapieHue nNpoekTaMu : (pyHIaMEeHTaNbHBIH KypC :
VYupaenenue |yueOHuk : [16+] / A. B. Anemun, B. M. AHbliuH,
puckamu npoek- (K. A. barparnonu [u np.] ; mox pea. B. M. ArpimHa,
Ta O. H. Unpunoni. — MockBa : M3marenbckuii 10oM
Hzyuenue pe-|Bricmielt mkonsl s3xkoHOMuUKH, 2022. — 800 c. : wun.,
Komenoosan- |tabn. — (Yuebunku Bricmieii mkossl sxonomukn). — https://biblioclub.ru/index.php?page
Hou  yuebHo-|Pexum J0CTyTIa: o MIOIITHCKE. —|=book&id=699578
memooduuecxou [URL: https://biblioclub.ru/index.php?page=book&id
aumepamypul.  |=699578 . — bubmmorp. B xH. — ISBN 978-5-7598-
Ioocomoska k |2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
sauemy. book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJICKTPOHHBIN
JleBymknna, C. B. YmpaBnenue mpoekramu : y4eo-
Hoe mocobue : [16+] / C. B. JleBymkuna ; CraBpo-
MOJIbCKUM TOCYHapCTBEHHBI arpapHbIi yHHUBEPCH-
ter. — Craponois CTaBp"“OJ(TéC?Ty)“;"OYI@aP' URL_: http://biblioclub.ru/index.php
CTBEHHBIN arpapHbiii yHuBepcurer (Ct , .= _ S
204 c. : ang Pexcle II(I;)CTyHai 10 HOJIIKCKE. _|?page=book&id=484988
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubmumorp.: c. 203-204. — Tekcr : smek-
TPOHHBIN.
Hukuraesa, A.}O. [IpoekTHBIH MEHEIKMEHT : yueO-
Hoe mocobue / A.lO. HukuraeBa ; Munucrtepcrso
HayKH W BeIcmiero obpasoBanust Poccuiickoii dene-
paumu, FOxHBIN (enepanbHblii yHUBEpCUTET. — Po-
croB-Ha-J{ony ; Taraupor : Oxubiii penepanbubiii| URL: http://biblioclub.ru/index.php
yuuBepcuret, 2018. — 189 c. : wi. — Pexxum gocryna: ?page=book&id=499893
o MOJIHNCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 - bubmmorp.: c. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 2IeKTPOHHBIN.
Tema 9. YnpasieHue MpoekTaMu : (pyHIaMeHTaNIbHbIA KypC :
MapxkeTuHr npo- |yueonuk : [16+] / A. B. Anemmn, B. M. AHblMH,
€KTa K. A. barpatuonu [u ap.] ; nox pen. B. M. Anbiiuna,
Uzyuenue pe- (0. H. Unbunoit. — Mocksa : M3znatenbckuit nom T .
Komenooean- |Breiciieii mxonsl 3koHOMukH, 2022. — 800 c. : wi., lett;[g(s).liglizg(églgug%%ullndex.php?page
HoUl yyeOHo- |Tabn. — (YueOHukH Briciiei mIKojasl SKOHOMUKH). —
memoouueckoul |Pexxum JocTyna: 1o HOATMNCKE. -
aumepamypot.  |URL: https://biblioclub.ru/index.php?page=book&id

Tloozomoska x

=699578 . — Bbubauorp. B kH. — ISBN 978-5-7598-
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3auemy.

2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJICKTPOHHBIN

JleBymikuna, C. B. YmpaBnenue npoektamu : yueb-
Hoe mocobue : [16+] / C. B. JleBymkuna ; CraBpo-
MOJNBCKUN TOCYHApCTBEHHBIA arpapHblil yHHBEpPCH-
ter. — CraBponons : CTaBpoNodbCKUI rocyaap-
CTBEHHBIN arpapHblii yHuBepcuret (CTIAY), 2017. —
204 c. : mn. — Pexxum pocrtyma: mo TMOXAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 — bubauorp.: c. 203-204. — TekcT : 3nek-
TPOHHBIH.

URL.: http://biblioclub.ru/index.php
?page=book&id=484988

Hukwuraesa, A.}O. [IpoekTHBII MEHEIKMEHT : y4eo-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKd ¥ BeIcuiero oOpasoBanus Poccuiickoii Dene-
pamun, HOxHBI (enepansHbIil yHUBEpcHTET. — Po-
croB-Ha-/lony ; Tarampor : IOxHBI (enepanbHbIiA
yauBepcutet, 2018. — 189 c. : mn. — Pexxum poctymna:
o MOJIHNCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmwmorp.: c¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcCT : 2IEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php
?page=book&id=499893

Tema 10.
Onenka 3¢ dex-
TUBHOCTH TIPO-

eKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouyeckoll
aumepamypol.
Tloozomoska K
3auemy.

YmupasneHue nmpoekTaMu : (pyHZaMEHTANBHBIA KypC :
yueOHuK : [16+] / A. B. Anemnn, B. M. AHbmuH,
K. A. barpatuonu [u ap.] ; mox pea. B. M. Anbmuna,
O. H. Wnbunoil. — Mocksa : M3naTenbckuil nom
Bricme#t mkonsl sxoHomukn, 2022. — 800 c. : wi.,
Tabn. — (YueOHMKHN BrIcieil mKkoibl SKOHOMHKH). —
Pexxum JOCTyIa: o MOJIIHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmumorp. B xH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJIEKTPOHHBIN

https://biblioclub.ru/index.php?page
=book&id=699578

Jleeymikuna, C. B. YnpaBienue mpoekTamu : y4eO-
Hoe nocobue : [16+] / C. B. Jlerymikuna ; CraBpo-
MOJIbCKUI TOCYNapCTBEHHBIN arpapHbIi YHHBEPCH-
ter. — CraBpomnonb : CTaBpoONOJBCKHI TOCynIap-
CTBeHHBIH arpapublii yausepcurer (CtI'AY), 2017. —
204 c. : un. — PexuMm [ocTyma: Mo MHOIIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubnuorp.: ¢. 203-204. — Tekcr : J1ek-
TPOHHBIN.

URL.: http://biblioclub.ru/index.php
?page=book&id=484988

Huxuraesa, A.1O. IIpoekTHBI MEHEIKMEHT : yueO-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKH U BeIcuiero o6pasoBanust Poccuiickoit dene-
paunu, FOxHbIll denepanbHeiii yHUBepcureT. — Po-
croB-Ha-[lony ; Taranpor : FOxHbil (eneparabHbIHT
yauBepcuteT, 2018. — 189 c. : un. — Pexum noctyna:
o HOJIIHCKE. -
URL: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmmorp.: c¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcCT : SNEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php
?page=book&id=499893
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHEM 3TanoB HX ()OPMUPOBAHHUS B PoOIlecce OCBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00y4aroIMecs 10JIKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 s1an
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMH; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSIX, Le- | B MPo(ecCuOHaNbHON JesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
HUMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYIIHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Telel, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00y4aroIMecs 10JIKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[MIOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPHEeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
nen 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHUBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JSATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TS PMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUs PUCKAMHU TIPO-
paMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-
HOM 11eJI1 U BBIOUpATh | OOpe pEeIIeHHs] TOo- | pUCKaMH, €ro MECTO M POJIb | pPUCKOBOM  CHUTYyallMd; YMETh | THBOJACUCTBUS pHuCKam,
ONTHUMAJBHBIE CIIOCO- | CTABJIICHHBIX 33J1a4 | B MIPOU3BOJCTBEHHOW M CO- | UCIIONB30BaTh  COBPEMEHHBIE | yrpo3aM H (akTopaM He-
OBl UX pEIICHHS, UC- [IAATEHOIKOHOMHYECKOM CrocoObl  UIEHTU(DHUKAUKU U | ONPENETEHHOCTH;  MPHUOO-
X0Asi W3 JEHCTBYIO- CHUCTEMax; METOJIbl YIpaB- | OLEHKH PUCKA; MPOEKTUPOBATH | pETaTh OMbBIT JEATEIBHO-
IIUX TIPABOBBIX HOPM, JIEHUST PUCKaAaMU B BBIOOpE | CHCTEMBI YIIPABJICHUS PUCKAMH, | CTH, IPUMEHSS Ha TPAKTH-
UMEIOIINXCA  pecyp- pellleHrsT  TMOCTaBIEHHBIX | KOTOPbIE COOTBETCTBYIOT MO- | K€ CIIOCOOHOCTH BBISBIATS,
COB W OTPaHUYCHHI 3ama4 JIeTT PUCKOBOM CUTYyaIlMH; WC- | OIIEHUBATh M YIPaBICHUS
MOJIb30BaTh METOJIbI U TEXHO- | pUCKAMH TIPOEKTa, paszpa-
JIOTUM YTOPABJIICHHUS pUCKaMU | 0aThIBaTh MEPHI MPOTHUBO-
MpU PEUIEHUU TIOCTABJIICHHBIX | JEHCTBUS PHUCKAM, YIpo-
3aj1au 3aM, ¢akTopaM Heolpee-
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1auyl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELIEHUS KOMILIEKCa 3KO-
2.4) JSATHh KpYr 3a7ad B | HIEHUE 3aJa4M, Bbl- | CTPOCHUSI CHUCTEMbl YNPAB- | YCTAHOBIEHHBIX KPUTEPUEB M | HOMHUYECKUX 3a/ady U NIpo-
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00y4aroIMecs 10JIKHbI:

HHIUKATOPA J10- 11 3Tan
JAMKATOP 10- nereHuuu (WIn ee | 3Tan Il sran
CTHKEHHSI KOMIIe- HaBbik u (M1H) ONBIT J€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIIeTeHIHH 1 ATEJbHOCTH
paMKax IIOCTaBJIeH- | Oupas ONTHMallb- | JICHHs TPOEKTaMH; OCHOB- | TIOKasarejeld (yHKIIMOHUPOBA- | BEJCHUS BAapUAHTHBIX pac-

HOW 1eJTi U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,

HBII CrIocob ee pe-
IICHHSI

MUMEIOLUXCS
COB ¥ OTpaHU4YECHUI

pecyp-

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

YEeTOB INPH BBIOOpPE OMNTHU-
MaQJIbHBIX  pelIeHudl B
VIIPaBICHUU  TPOCKTAMHU;
npuoOpeTaTb OMNbIT  Jies-
TENBHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIpaBJIEHUH POEKTAMHU.

5.2 Onucanue noka3areJseil 1 KpuTepUeB OLICHMBAHMA KOMIIEeTeHIMIi HA Pa3JIMYHBIX 3Tanax ux GopMUPOBAHMSA, ONIMCAHME IIKAJI OLleHUBA-

HUA

5.2.1 OnucaHue MWKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIeTeH Mt
KommnereHmn Ha pa3iMyHBIX dTarmax ux GOpMHUPOBAHUS OIEHUBAIOTCS MIKAJIONW: «3aUTEHOY, «HE 3a4TeHO» B (popme 3auerTa.
5.2.2 OnucaHue nNoKa3arteJieii M KpuTepHeB OLICHHBAHNS KOMIIeTEHIMI HA Pa3JMYHbIX 3Tanax ux GopMUpoOBaHUA
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| aTan
3HaTh OCHOBHBIC TIOHSTHS,
TEOpUU YIPABICHUS TPOCK-
TaMH; KJIacCu(PpUKauoo mpo-
€KTOB; METOJbI MOCTAHOBKH

dparMeHTapHble 3HAHUA OC-
HOBHBIX  IIOHATHW,  TEOpUHU
YIPABJICHUs INPOEKTaMH; Kiac-
CU(UKALHIO TPOEKTOB; METOJIOB
IIOCTAHOBKH LI€JIEH ITPOEKTA, Er0

HemnoJinnlie 3HaHUSA

yIIpaBICHUS
KJIacCU(PUKAITHIO

OCHOBHBIX TMOHATHI, TEOpUU
IIPOCKTaMU;

IIPOEKTOB;
METOJOB IIOCTAHOBKM LieJIeH

CdopmupoBaHHbIe, HO €O
Jepakalnue oTaesbHble mpode-
Jbl 3HAHUSI OCHOBHBIX TMOHS-
TUM, TEOPUH yNPABJIEHUS MPO-
EKTaMH; KIJIACCHU(UKAIUIO

CdopmupoBanHbie U CH-
creMaTH4yecKne 3HAHUA
OCHOBHBIX TIOHATHH, TeEO-
puil yrnpaBieHUs MPOEKTa-

MH; KJIACCH(PUKAINIO TPO-
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Heé 3a4meHo

3aUmeHo

Lejed MpoeKTa, ero 3ajadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PyHKUIUAX, oOrpa-
HUYEHUSX; OCHOBHBIE HOP-
MaTHBHBIE U IIPABOBHIE Me-
XaHU3MBI YIPABJICHUS TIPO-

3a/1a4M TPH 3aJaHHBIX KPHTEPH-
AX, IENeBbIX (YHKLIUAX, Orpa-
HUYEHUSX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBLIX MCXAaHU3-
MOB YIIPaBJIeHHsI IPOECKTAMH.

/ OrcyTcTBHE 3HAHMIA

IIPpOCKTa, €ro 3ajgadyu Inpu 3a-
JaHHBIX KPUTCPUAX, HCICBBIX

GbyHKIUSAX,  OTpaHUYCHUSX;
OCHOBHBIX HOPMATHUBHBIX U
MIPABOBBIX MEXaHHU3MOB

YIIPaBJICHUS IPOCKTaMU

IIPOEKTOB; METOJOB IIOCTa-
HOBKHM LEJIEd TMpPOEKTa, €ro
3a/1a4d IpU 3aJaHHBIX KpUTe-
pUsX, UENeBbIX (YHKIUAX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATUBHBIX W IIPABOBBIX

€KTOB; METOJOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4 TIpU 3aJaHHBIX KpUTE-
pUsIX, LENEBBIX (YHKIHUAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMATUBHBIX M IIPAaBOBBIX

€KTaMHU. MEXAHU3MOB YIPaBJICHUS | MEXaHU3MOB  YIPAaBIEHUS
(YK-2/YK-2.1) IPOEKTaMHU MIPOCKTAMHU

Il 5Tan ®parmenrapHoe ymMenue omnpe- B meaom ycnmemnoe, HO He|B menom ycmemHoe, HO €o-|YcnemHoe H cH-
YMere onpenensaTb  LENH,|IeNATh LENd, NPEIMETHYI0 00-|cHcTeMaTH4ecKoe yYMeHHue | iepskaliee OTaeIbHbIe NMpode-| creMaTH4yecKoe yMeHue
OPEeIMETHYI0  00JIaCThb M |[JacTh U CTPYKTYPY NPOTPAMMBL, |ONPEAENIATh LEIH, HPEAMET-|Jibl YMEHHEe ONpPEIeaTh LeH, ONpelensaTh Lead, Ipea-

CTPYKTYpPY HpPOTPaMMBbI, MpO-
€KTa, WCIOJb30BaTh 3HAHUS
00  OCHOBHBIX  TTOHSATHSIX
yIpaBJICHUS] MPOCKTAaMH B
PO eCCUOHAIBHON  JeSATENb-
Hoctr (YK-2/ YK-2.1)

MPOEKTA; HWCIOIb30BATh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS! TIPOEKTaMH B Ipodeccro-
HanbHOU gdestenbHOCTH [ OT-
CYyTCTBHE YMEHU M

HYI0O 00JlacThb U CTPYKTYpY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 oOc-
HOBHBIX TIOHSTHUSIX yIIpaBJe-
HUS TPOEKTaMHu B mpodeccu-
OHAJILHOU e TEIILHOCTH

npeIMETHYI0  00JacTh |
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TOHSATUSAX YIIPaB-
JeHUsI TPOeKTaMHu B Tpodec-
CHOHAJILHOU JeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBl, IPOEKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX TOHATHSAX
YIIpaBJICHUS] TPOEKTaMH B
npodeccHOHATbHON  Jes-
TEJBHOCTH

Il >tan
Bnagers HaBbIKAMM  OCY-
LIECTBJIEHUSI KOHTPOJISI COOT-
BETCTBUS pa3paboTaHHBIX
JOKYMEHTOB  JE€MCTBYIOLIEH
HOPMAaTUBHOM M TIPAaBOBOU
JOKYMEHTAllMl C TOYKH 3pe-
HUSl YIPAaBIIEHUS MPOEKTaMHU;
npuoOpeTaTh OMBIT JEeSATEIb-
HOCTH, NPUMEHSSA HA NPAKTH-
K€ CIOCOOHOCTh (POPMYITUPO-
BaTb COBOKYIIHOCTb B3aMMO-
CBSI3aHHBIX 3a/1a4, OCYIIECTB-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYILECTBIICHHUS KOH-
TPOJIA COOTBETCTBUS pazpalo-
TaHHBIX JIOKYMEHTOB JEHCTBYIO-
e HOPMAaTUBHOM W IIPaBOBOM
JOKYMEHTAlMN C TOYKH 3PEHUS
yIIpaBJIEHUS] TPOEKTaMHU; MPHOO-
peraTe  ONBIT  JESATEIBHOCTH,
IPUMEHSS Ha MPaKTHKE CIOC00-
HOCTh (DOPMYJIUPOBATH COBOKYII-
HOCTb B3aUMOCBSI3aHHBIX 3aj1ad4,
OCYILIECTBIICHUS] KOHTPOJISI COOT-
BETCTBHsI pa3pabOTaHHBIX JIOKY-

B uesnom ycnemsoe, HO He cu-
cTeMaTHYecKoe TNpHMeHeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTPOJIA COOTBETCTBUA pPa3-
paboTaHHBIX JTIOKYMEHTOB
JICUCTBYIOLIE HOPMATUBHOMN
U TIPaBOBOM JTOKyMEHTAIlUHU C
TOYKH 3pPCHUSA  YIIPABJICHUA
MPOEKTaAMU; nprodpeTaTh
OTBIT JI€ATEIbHOCTH, MpUME-
HSSL Ha TMpPaKTHKE CII0CO0-
HOCTh (OPMYJIHUPOBATH COBO-
KYITHOCTb B3aMMOCBA3aHHBIX

B wenom ycmemmnoe, HO co-
NPOBOKAIOLIeecs OT/AeIbHbI-
MH OHIMOKaAMH NpHMEHeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTpPOJISI COOTBETCTBHUS Das-
paboTaHHBIX JIOKYMEHTOB
JEUCTBYIOLEH HOPMAaTUBHOU
Y TPAaBOBOM JOKYMEHTALMHU C
TOYKM 3pPEHMS  yNPaBJICHUS
MPOCKTaAMHU; npuoOpeTaTh
ONBIT JIEATEIbHOCTH, IpUME-
Hsisl Ha IPAKTUKE CIIOCOOHOCTH
(dhopMynupoBath COBOKYII-

Ycnemnoe U cH-
cTeMaTH4yecKoe TIpUMeHe-
HHE HaBBIKOB OCYIIECTB-
JIEHUSI KOHTPOJS COOTBET-
CTBHS pPa3pabOTaHHBIX J0-
KYMEHTOB  JICWCTBYIOLIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallul C  TOYKH
3peHus yIpaBJIEHUs NPOEK-
TaMH;, TNPUOOPETATh OIBIT
NESTEIbHOCTH,  ITPUMEHSS
Ha TIPAKTHUKE CIOCOOHOCTh
(bOopMyITUpOBaTh COBOKYITI-
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Heé 3a4meHo

3aUmeHo

JEHU KOHTPOJIsSL COOTBET-
CTBHsI pa3pabOTaHHBIX JOKY-
MEHTOB JICMCTBYIOIIEH HOp-
MAaTUBHOW M IIPABOBOM JOKY-
MEHTALUU C TOYKH 3pEHHS

MEHTOB JICHCTBYIOLIEW HOpMa-
TUBHOW W IPABOBOM JOKYMEHTa-
MM C TOYKH 3PEHUS YIPaBICHUS
npoektamu/ OTCYyTCTBHE HaBbI-
KOB

3aja4, OCYIICCTBICHUS KOH-
TPOJIST COOTBETCTBUS pa3pabdo-
TaHHBIX JOKYMEHTOB  JICii-
CTBYIOLIEH HOPMAaTUBHOM U
NPaBOBOW JIOKYMEHTAIIMH C

HOCTh B3aHMOCBS3aHHBIX 3a-
Jlay, OCYILIECTBJIECHUA KOH-
TPOJII COOTBETCTBHUS pa3pado-
TaHHBIX  JOKYMEHTOB  JEW-
CTBYIOLLIEH HOPMATHUBHOU U

B3aUMOCBSI3aHHBIX
3ajad, OCYILICCTBIICHHSI
KOHTPOJII ~ COOTBETCTBHUS
pa3paboOTaHHBIX JOKYMEH-
TOB JCUCTBYIOIIEH HOpMa-

HOCTBb

yIpaBJIeHUS TPOCKTaMU TOYKMA 3pPEHUS YIpaBJICHUS |[IPAaBOBOM JOKYMEHTAIlMM C|TUBHOM M IMPABOBOM JIOKY-
(YK-2/VYK-2.1) [IpOEKTaMU TOYKM 3pEHUsl YIPaBJICHUS |MEHTALMK C TOYKU 3PEHUS
MIPOCKTaMU yIpaBJICHUS! TPOCKTAMU

| aTan

3HaTh KOHIIECMIIMH, CTpaTe-
TUM ¥ MOJIEIH YIPaBJICHUS
pecypcamMu IpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKUX  pe-
HIeHUH 10 3PPEKTUBHOMY
WCTIOJIB30BAaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TpPOEKTa; YCIOBUS
NPUMEHEHHUS U METOJIBI pac-
gera mokasarenei sddex-
TUBHOCTH YIIPaBIICHUS pe-
cypcamu.

(YK-2/VYK-2.2)

@parMeHTapHbIC 3HAHMA KOH-
LIENLNHI, CTpaTeruil U Mojenei
YIIPABJICHUS PECYpPCaMU IPOCK-
Ta; KPUTEPUEB HPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
UCIOJIb30BAaHUIO  PECYpCOB B
3aBUCUMOCTH  OT  (paKTOpOB
BHEIIHEW U BHYTPEHHEH Cpenbl
MPOEKTA; YCIOBHI MPUMEHECHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ymHpaBiie-
HUS PECYPCaMHU.

/ OrcyrcTBUE 3HAHMIA

Henosubie 3Hanust

KOHLEIUMM, CTpaTerud u
MOJCJIEd  YIpaBJI€HUS pe-
cypcamMHu IpOEKTa; KpUTEpH-
€B IPUHATUSA OpraHU3alU-
OHHO-YIIPAaBJICHYECKUX  pe-
meHuit 1o 3¢pdeKTuBHOMY
HCIIOJIB30BAaHNUIO PECYPCOB B
3aBUCUMOCTH OT (DakTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl IIPOEKTa;  YCIIOBHUMU
IIPUMEHEHNUsT W METOJOB

pacuera mokaszaTeneil 3¢-
(EeKTUBHOCTH  YHpaBlIEHUs
pecypcamu.

CdopmupoBanHbie, HO CO-
AepskalMe OT/AeJIbHbIE IPO-
Oeqbl  3HAHMS KOHLECMIIWIA,
CTpaTeruii ¥ MOJENEN ynpas-
JEHUsSI pEcypcaMu IPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3aLNOHHO-
YOPABICHUYECKUX  PELICHHI
no 3(p(HEeKTUBHOMY HCIIOJNb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (p)aKTOPOB BHEIlI-
HEW W BHYTPEHHEW Cpelbl
MIPOEKTa; YCIOBUN INPUMEHE-
HUS U METOJIOB pacuera Io-
kazarened  3¢ddexkTuBHOCTH
YIIPABJICHUS pECYpPCaMHU.

CdopmupoBanHbie U CcH-
creMaTH4ecKHe  3HAHMSA
KOHLIENIAN, CTpaTerul u
MOJIECTIEN YIIPABIICHUS pe-
cCypcaMu TpPOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LUOHHO-YITPaBIECHYECKUX
pemieHnid no 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBHUCHMOCTH OT
¢dbakTopoB  BHEWIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpHUMEHE-
HUS M METOJIOB pacyera
nokasareneii  3QdexTus-
HOCTH YIIPaBIICHUSI pecyp-
CaMH.

Il 5Tan
YMerb paccuMThIBaTh, WH
TEpIPETUPOBAaTh M MOJIENIH-
poBaTh TmoKazatenu dddek-
TUBHOCTH YIPAaBJIECHUS pecyp-
cCaMM W 3aTpaTaMH; BHIOWpATh

dparmeHTapHOE yMeEHHE pac-
CUUTBIBATh, UHTEPIPETUPOBATH U
MOJICIUPOBATh TIOKazaTenu 3¢
(EKTUBHOCTH YIpaBIEHUS pe-
CypcaMu U 3aTpaTaMi; BbIOUpPATh
METOJBI paclpesieleHusl pecyp-

B wmenom ycmemHoe, HO He
cHCTeMaTHYecKoe yMeHue
paccuuThIBaTh, HHTEPHPETH-
poBaTb U MOJEIUPOBATH IIO-
Ka3aTenn s dexTuBHOCTH
YIOpAaBIECHUS pecypcaMH |

B mesom ycnemHoe, HO Co-
Jep:kainee oTaeIbHbIE Mpode-
Jbl yMEHHMe pacCUHUTHIBATH,
HHTEPIPETUPOBATE U MOJEIHU-
poBaTh Tmokazatenu dPdek-
TUBHOCTH YIPaBJIECHUS PECYpP-

Ycnemnoe cu-
cTeMaTH4YecKoe yMeHue
paccuuThIBaTh, MHTEPIpE-
TUPOBATbL U MOJACINPOBATH
nokazatenmn  3(hPEeKTUBHO-

CTH YIIPaBJICHUs pEeCypCaMHu

Hu
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Heé 3a4meHo

3aUmeHo

METO/Bl pacHpeCICHus pe-
CYypCOB TIPOEKTa; MPUHUMATh
3¢ exTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
YIIPaBJICHYCCKUE PEIICHHS Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOW WH(POPMALUU O

COB IMPOEKTa; MpUHUMATh P heK-
TUBHBIC CTPATETUYCCKUE OPTaHU-
3allMOHHO-YIIPABJIICHYECKHE  pe-
IICHUSI HA OCHOBE HEOOXOIUMOi
U JIOCTaTOYHOH HH(pOpMAIMUA O
pecypcax W 3aTparax W ajaeKBat-
HBIX cUTyaruu kputepues / Ot-

3aTparamMu; BIOUPATh METOIbI
pacripenesieHus pecypcos
MPOEKTa; MpUHUMATh S dek-
TUBHBIE CTPAaTETHYECKHE Op-
raHU3aIMOHHO-

VIPaBICHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOJUMOW M J0-

caMH W 3aTpaTamu; BBIOMpPATh
METOJBl paclpeseNieHusi pe-
CYpPCOB TMpPOEKTa; NPUHUMATH
s heKkTHBHBIC cTpareruye-
CKHE OpraHu3aIMOHHO-
YIIPaBICHUYCCKUE PEIICHUs Ha
OCHOBE HEOOXOIUMOW U J0-

U 3aTpaTaMy; BBIOMPATh
METOABl  pacrpeieIeHHs
pPECypCOB TPOEKTa; MPHUHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKHUEe  OpraHHu3aIu-
OHHO-YIPaBJICHUYECKHE pe-
IICHUsI HA OCHOBE HEO0XO-

pecypcax M 3arparax U aJcK-|CyrcrBMe yMEeHMil CTaTouHOW WH(MOPMAIMK O|CTaTOYHOH WH(POpPMAIMK O|TUMOH M JOCTATOYHOH WH-
BaTHBIX CUTYallMM KPUTEPHUEB pecypcax M 3arparax M aJiek-|pecypcax M 3aTpaTax U aJiek-|(popMaluu O pecypcax H
(YK-2/YK-2.2) BATHBIX CUTYallUU KPUTEPUEB |BAaTHBIX CUTYallUM KPUTEPUEB |3aTpaTax U  aJCKBaTHBIX
CUTYyalluU KpUTEPUEB

Il 3tan ®parmeHTapHoe mnpuMeHeHue | B meiom ycmemnoe, HO He | B nesiom ycneumiHoe, HO co- | YcmemHoe U cu-
Buagers HaBBIKAMM NPUHS- | HABBIKOB IPUHATHUS Hedop- | cucreMaTH4yeckoe NMPHMeHe- | MPOBOKIAIOIIEeCs OT- | cTeMaTH4YecKoe IpPUMEHe-
THA  He(OPMaIM30BAaHHBIX | MAIM30BAHHBIX  YIPABJIEHYE- | HI€ HABBIKOB IPUHSATHS | JeIbHBIMH OIMIMOKAMHM NpPH- | HHE HABBIKOB TPUHATUS
YIIPaBIECHYECKUX pelie- | CKUX  pelleHul, obecrneunBa- | HEPOPMATM3OBAHHBIX MeHeHHe HABBIKOB IIPUHATHUS | He(hOpMann30BaHHBIX
HUM, obecneynBaromux 3¢- | ImXx 3GHEKTUBHOE HCIOIB30- | YIIPABICHYECKUX penie- | HehOpMAIM30BAaHHBIX YIPAB- | YIIPABJIEHYECKUX  pellle-
(eKTUBHOE HCIOJIb30BAHUE | BaHHE PECYpPCOB MPOEKTa; pac- | HUM, oOecreyuBaromux 3¢- | JeHYECKHX peleHni, | Huif,  00ecneunBaroInX
pecypcoB MPOEKTa; pacuera | yeTta IoKa3aTesei, XapakTepu- | GeKTUBHOE HCIOJb30BaHue | obecrieunBarommx 3 dex- | 3pHEeKTUBHOE HUCIOJIB30-
[IOKa3aTeje,  XapakTepu- | 3yIOIIMX pecypchl M 3aTpaThl | pECYPCOB MPOEKTA; pacyeTa | TABHOE HCIIOJIB30BAHUE pe- | BAHUE PECYPCOB IPOEKTA;
3YIOUIMX pPEeCcypchl M 3aTpa- | MpOeKTa, MoKasaresnei,  XapakTepH- | CypcOB MpOEKTa;  pacyeTa | pacyera MoKasaresei,
ThI IPOEKTA, IIpUEMaMH MX BH3yaJlM3allMd M| 3YIOLIUX DPECYpChl M 3aTpa- | MOKa3aTesed, XapaKTepu3y- | XapaKTepU3yIOIUX  pe-
MpUeMaMH WX BU3yaJM3allUy | MHTEpIpEeTallui;  NpHOOpeTaTh| Thl MPOEKTa, IOIUX PEecypchl M 3aTpaThl | Cypchl W 3aTpaThl Mpo-
U MHTEPIPETALUH; NpUoOpe-|OnbIT JEATeTbHOCTH, NPUMEHSS |[IpUeMaMH UX BHU3yalIHM3allid | MPOEKTa, €KTa,
TaTh OMBIT JI€ATEIbHOCTH,|Ha MPAKTHKE CIIOCOOHOCTh MpPH-|M HMHTEPHpPETaluy; Mpuolpe-|MpHeMaMH UX BU3YalIM3alUH U |IpUEMaMH HX BH3yau3a-
NPUMEHSS Ha MPaKTHKE CHO-|HUMaTh  He(OpMalM30BaHHbIEC |TaTh OMBIT  JEATEIbHOCTH, | MHTEPIpETalluu; MPUOOpeTaTh|IIMd U  HHTEPIPETALUY;
COOHOCTb NPUHUMATD He- | yIIpaBlieHYeCKHe pellIeHus, | IPUMEHSsI Ha MPAKTUKE CIO-|OMBIT JAEITEeIbHOCTH, MpUMe-|NpUoOpeTaTh OMbIT Jies-
¢dbopmanu3oBaHHbIe  ympaB-|obecneunBaione 3((eKTUBHOE |COOHOCTh NMPUHUMATh He- |Hss Ha MPAKTUKE CIIOCOOHOCTB | TENBHOCTH, TPUMEHSS Ha
JICHYECKHE  pelleHus], 00ec- | UCI0Ib30BaHUE PECYPCOB MIPOEK- | (popManu30BaHHBIE  yIpaB- | IPUHUMATH He(OopMaln30- | IPaKTUKE CHOCOOHOCTh
neunBarompe 3ddexruBHoe | Ta/ OTCYyTCTBHE HABBIKOB JICHYECKHE  pelIeHUs, o0ec- | BaHHbIE yIpaBlieHYECKUE |IPUHUMATh  HedopManu-
HCIOJIb30BaHUE pecypcoB neyuBarone  PQPEKTUBHOE | pelIeHus, 00eCIeYnBaIOIUE |30BaHHbIE YIPABICHUYECKUE
npoekTa (YK-2 / YK-2.2) HCIIOJIb30BaHUE pecypcoB |3 pexTuBHOE HCMONB30BaHUE |pelIeHHs,  00eCcTeunBaro-
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no oucyuniune He 3aumeHo 3aumeHo
MPOEKTa PECYpCOB MPOEKTa e 3¢ HeKTUBHOE UCTIONb-
30BaHUE PECYPCOB POEKTA
| oTan ®parmeHTapHble 3HaHusi oc- | HemosiHbie 3HAHMS CdopmupoBannbie, HO co-|ChopMupOBaHHBIE U CH-

3HaTb OCHOBHBIC TIOJIOXKE-
HUS, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBJeHUs
pUCKaMH, €ro MeCTO M POJib
B INPOU3BOJICTBEHHOW M CO-
HAITBHO3KOHOMUYECKOM

CHUCTEMaxX; METOJABl YIpaB-
JIEHUsT pUCKaMH B BBIOOpE
pelieHusl MOCTaBICHHBIX 3a-

HOBHBIX TOJIO)KEHUH, TEPMUHOB,
ONpeACICHUH U KaTeropuit
yIOpaBJIeHUs PUCKaMH, €r0 Me-
CTa U POJIU B TIPOU3BOACTBEH-
HOW M COLMAJIbHOIKOHOMHUYE-
CKOll  cucTemax; METOIOB
yIpaBJIeHUs] PUCKaMU B BBIOOpE
pellIeHrs TOCTaBIEHHBIX 3a7a4

/ OrcyTcTBHE 3HAHMIA

OCHOBHBIX TIOJIOKEHHM, Tep-
MUHOB, OIIPEJEICHUI U KaTe-
TOpUI YIIPABIECHUs PUCKAMH,
€ro MecTa M pojid B MPOU3-
BOJICTBEHHOM U COIIMAJIbHO-
SKOHOMHUYECKOM  CHCTEMaXx;
METO/IOB YIIPABJIECHUS PUCKA-
MU B BBIOOpE pEIICHUs IO-
CTaBJICHHBIX 3a/1a4

JAep:Kalue oTae/JbHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefeIie-
HUN U KaTeropuil yrnpaBieHUS
pUCKaMH, €ro MecTa ¥ pojiH B
MPOU3BOJCTBEHHOW U COIU-
IbHO3KOHOMMYECKOW CHCTe-
Max; METOJOB YIPaBJICHUS
pUCKaMu B BbIOOpE pelIeHUs

cTeMaTH4YecKHue 3HAHUS
OCHOBHBIX II0JIO’KEHUH,
TEPMUHOB, OIIPEICICHUN H
KaTeropui yIIpaBJICHUS
pUCKaMH, €ro MecTa U poJin
B IPOM3BOJCTBEHHOM W
COLIMAIBHOOKOHOMUYECKON
CUCTEMAax; METOJOB YIPaB-
JICHUS PUCKaMH B BBIOOpE

a4 TIOCTABJICHHBIX 33]1a4 pelieHusT  TIOCTaBJICHHBIX
(YK-2 / YK-2.3) 3aaq

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMeTh OnpeaensTh METOJbI | ICNIATh METOAbI HACHTH(DUKAINY | CHCTEMATHYECKOE yMeHHue | iepKkaiiee OTAeIbHbIE NMPo0e-| cTeMATHYeCKoe yMeHue

UACHTUDUKAIIMMY U OLICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT [@HHOH pPHUCKOBOH
CUTYyallMM; YMETh MCIOJIb30-
BaTh COBPEMEHHBIE CHOCOOBI
UIACHTUQUKAIIMM U OIEHKHU
pUCKa; IIPOCKTUPOBATb CHU-
CTEMBI YIPaBJIEHUS PUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeNM  PUCKOBOM CHUTYallWH;
HCIIONIB30BaTh METOJbI U TEX-
HOJIOTHN YIIPABJICHHUS PHUCKa-
MU IIpU PEUICHUU IIOCTABJICH-
ueix 3a1a4 (YK-2 / YK-2.3)

U OLEHKU PUCKA, KOTOPBIE COOT-
BETCTBYIOT JaHHOM PHCKOBOMN
CUTyallud; YMETb HCIIOJIb30BaTh
COBpPEMEHHBIE CITIOCOOBI HICHTH-
(¢buKauyu ¥ OLIEHKH PHCKA; TPO-
€KTUPOBATh CHCTEMBI yIIpaBJie-
HUSl PUCKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOW CHUTY-
alMy; MCIOJNb30BaTh METOIBI U
TEXHOJIOTUU YIPAaBIEHUSI pUCKa-
MU TIPU PEIICHUH MOCTABIEHHBIX
3agau/ OTcyTcTBHE YMEHHit

ONpPEAENATh METOABI HJIEHTH-
¢uKaMu M OIEHKU pHUCKA,
KOTOpBIE COOTBETCTBYIOT
JTAaHHOW PHUCKOBOW CHUTYallHH;
YMETh HCIIOJIb30BaTh COBpE-
MEHHBIE CIIOCOOBI UAECHTU(U-
KallUd ¥ OLICHKU PHUCKa; Ipo-
eKTUPOBAaTh CHCTEMbI YIPaB-
JEHUsT PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJIEJIH pHC-
KOBOM CHUTyalluM; HCIOJb30-
BaTb METOJbl M TEXHOJIOTMH
YIOpaBIEHUS PUCKaAaMHU  IIpU
pEIIECHUN IIOCTABJICHHBIX 3a-
Jayg

JIbl YMEHHE OIPEEISTh METO-
Il UICHTU(DUKALIMY U OIICHKU
pUCKa, KOTOpbIE  COOTBET-
CTBYIOT JIaHHOM  PHUCKOBOM
CUTYyallUl; YMETb MCIOJIb30-
BaTh COBPEMEHHBIE CIIOCOOBI
UICHTH(PUKAIIUM U OIEHKH
pHUCKa; TPOEKTUPOBATh CHUCTE-
MBI  YIpaBJIEHUS PUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYyalluu;
HCTIOJIB30BAaTh METOAbI M TEX-
HOJIOTUU YOPABJICHHUS PUCKa-
MU TP PEIICHUH TIOCTABJICH-
HBIX 3a/1a4

ONpeaensTh METOAbl UICH-
TUPUKAIUA U OLICHKU PHUC-
Ka, KOTOpPbIE COOTBETCTBY-
IOT JaHHOM PHUCKOBOW CH-
Tyalluu; yMETb MCHOJb30-
BaThb COBPEMEHHBIE CIIOCO-
Obl  uwaeHTUUKAIMH U
OIICHKH PUCKA; TPOEKTHPO-
BAaTb CHUCTEMBI YIPABJICHUS
pUCKaMH, KOTOPBIE COOT-
BETCTBYIOT MOJIEJIH PHUCKO-
BOM CHUTYallMU; HCIOJIb30-
BaTh METOJIbI U TEXHOJOTUH
YIPaBJICHUS PUCKAMU MPHU
pElIeHUU  MOCTaBJIEHHBIX
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no oucyunune He 3aumeHno 3aumeno
3ajad
Il 3tan ®parmeHTapHoe  npuMeHeHHe | B nenoM ycneiHoe, HO He cM-| B mesiom ycmemHoe, HO €o-|YcnemHoe U cH-
Biasers HaBBIKAMH BbISB-| HABBIKOB BBISBIICHUS, OLEHKU M |cTeMaTH4YecKoe IPUMEHeHHe NPOBOKIAIoIIeecs] OTAeJbHbI-|CTeMAaTHYeCKOe IpUMeHe-

JICHUs1, OLICHKH U YIIPaBJICHUS
pUCKaMM NPOEKTa; pa3paboT-
KM Mep IPOTHBOJIEHCTBUSA
pucKaM, yrpozam u (hakro-
pam HEOIIPEAEIEHHOCTH;
pUOOpeTaTh OMbIT AEATEINIb-
HOCTH, IIPUMEHSSI Ha IIPAKTHU-
K€ CIIOCOOHOCTb BBISBIIATH,
OLICHUBAaTh M  YIIPABIICHUS
pUCKaMM MpoeKTa, pa3pada-
TBIBaTb MEpbl IPOTUBOJIEH-

YIPAaBJICHUS PHCKAMHU TPOCKTA;
pa3paboTKu Mep MPOTHUBOICH-
CTBHSI pHCKaM, yrpo3am u (ak-
TOpaM HEONPEACIEHHOCTH; IPHU-
o0peTarth OMBIT JIEATEIHHOCTH,
NPUMEHSIA Ha MPaKTHKE CIOCO0-
HOCTh BBISIBIISITH, OILICHUBATh W
YIPaBJICHUS PUCKAMHU IIPOEKTa,
pa3pabarbiBaTb Mepbl TPOTHUBO-
JEHCTBUsSI pHCKaM, yrpo3am, (ak-
Topam Heonpeaenéunoctu/ OT-

HABBIKOB BBISBIICHUS, OLICHKH
U YIpaBJICHUS PHCKaMH IPO-
eKTa; pa3padOTKU Mep NPOTH-
BOJICHCTBHSI PUCKaM, yrpo3am
U (paxTopaMm HeoIpeneIEHHO-
CTH; NPUOOpPETaTh OIBIT Jes-
TCJIBbHOCTH, IIPpUMCHAA Ha
NPaKTHKE CIOCOOHOCTH BBISB-
JIATh, OLIEHWBATh W YIIPaBJic-
HUSI PUCKaMH TIPOEKTa, pa3pa-
0aThIBaTh MEphl MPOTHUBOACH-

MH OHIIMOKAMH NpPUMEeHeHHne
HABBIKOB BBISBIICHUS, OLICHKU
U YIPaBJICHUS PHUCKAMHU TIPO-
€KTa; pa3pabdOTKu Mep MpPOTH-
BOJICHCTBUSA PHUCKaM, yrpo3am
U (paKTopaM HEOIpeIeIEHHO-
CTH; TIpUOOpETaTh OMBIT Jesi-
TEJILHOCTH, TpPHUMEHSS  Ha
MPAKTUKE CIOCOOHOCThH BBISIB-
JSTh, OLICHWBATh W YIIpaBle-
HUS pPUCKaMHU MPOEKTa, paspa-

HUEe HABBIKOB BBISBIICHHS,
OLIEHKU M YIIPABICHUS PUC-
KaMH TPOEKTa; pa3padoTKu
Mmep IPOTUBOACHCTBUS
pucKaM, yrpo3aMm U (hakTo-
paM  HeompenenEHHOCTH;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
IIPaKTUKE CIIOCOOHOCTh
BBISIBIISATh, OLIEHUBATh U
yIIpaBJICHUS] PUCKAMHU TIPO-

CTBUA  PHUCKaM, YIrpo3am,|CyTCTBHE HABBIKOB CTBMsI pUCKaM, Yrpo3aM, (hak-|0aThiBaTh Mepbl NPOTUBOJAEH-|€KTa, pa3padaThiBaTh MEpHI

¢dakTopaM HeomnpeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pUCKaM, yrposam, (pax-|MpOTUBOAEHCTBUS pHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPEAEIEHHOCTH yrpozam, (aktopam He-
OIPENIEIIEHHOCTH

| aTan ®parmenTapHible 3HaHuA 3a1a44 | HemoJiHble 3HAaHUA CoopmupoBannbie, HO co-| CpopmupoBanHbie H CH-

3Harp 33724 W OPUHIUIBI |1 TPUHIMUIBI TOCTPOCHUS CHUCTE-| 3aa4¥ M MPHUHIMIIBI ITIOCTPO- | IepaKalme oTAe/IbHbIe Mpode-| cTeMaTHYecKne 3HAHMA

MOCTPOCHHSI CHCTEMBI yIIpaB-
JICHHUS TIPOCKTaMH; OCHOBHBIE
METObl ONTHUMAJIBHOTO TlIa-
HUPOBAHHMS, a TaK)Ke BO3MOXK-
HOCTH U OTPAaHUYCHUS HUX
MPUMEHCHHUST B KOHKPETHBIX
ycnoBusx (YK-2 / YK-2.4)

MBI YIIPaBJICHHsSI MTPOCKTAMH; OC-
HOBHBIE METObI ONTHMAIBHOTO
[UIAHUPOBaHHs, a TaKKe BO3-
MOKHOCTH W OTPaHHUYCHHS WX
OPUMEHEHUsT B KOHKPETHBIX
ycioBusix / OTcyreTBUe 3HAHUT

CHUS CHUCTCMBI YIIPABJICHUA
IMPOCKTaMU,; OCHOBHBIC MCTO-
Abl OITUMAJIBHOT'O IIJIAHUPO-
BaHH:A, a TAK)KE BO3ZMOKHOCTH
U OrpaHHUYCHUA UX TPHUMCHC-
HUS B KOHKPETHBIX YCIIOBUAX

JIbl 3HAHMA 3a1a491 U ITPUHIHN-
IbI MMOCTPOCHUA CHCTCMBI
YIIpaBJICHUA IIPOCKTAMU; OC-
HOBHBIC METOJABI OIITUMAJIBHO-
o IUIAHUPOBAHHA, a TaAKKC
BO3MOXHOCTH H OTpaHUYCHUA
HUX TIMPUMCHCHUA B KOHKPCT-
HBIX YCIIOBUAX

3a/a4d M IMPUHLMUIBL I10-
CTPOEHHUs CHCTEMBI YIPAB-
JIEHUs IIPOEKTaMH; OCHOB-
HBIE METOJIbl ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOKHOCTH UM OIpaHU-
YEHUS UX IIPUMEHEHHUsS B
KOHKPETHBIX YCIOBUAX

Il Tan
YMeTh BBIABIISITh OTKJIOHEHUS
OT YCTaHOBJICHHBIX KPHUTEpPHU-

dparMeHTapHOEe yYMEHHE BbISIB-
JATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KPHUTCPUCB H IIOKA34aTC-

B wmenom ycmemmnHoe, HO He
CHCTEMATHYEeCKOe yMeHue
BBIABIIATD OTKJIOHCHHA oT

B wmenom ycmemsoe, HO co-
Jepakaiee OTaeIbHbIe Mpode-
Jbl YMC€HHE€ BBLIABJIATH OTKJIIO-

Ycnenrnoe ) | cH-
cTeMaTHYeCcKoe yMeHHe
BBISIBJIATHL OTKJIOHCHUSA OT
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Heé 3a4meHo

3aUmeHo

€B M IoKa3zareneil (QyHKIHO-
HUPOBAHUS IPOLECCOB U all-
MUHUCTPATUBHBIX pETrJIaMeH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUsl oOecreueHus: ONTHUMallb-
HOTO peuieHusi 3a7ad Mpu
ynpasienus npoexkramu (YK-
2/ YK-2.4)

el  (QyHKIMOHWPOBAHUS IIPO-
[IECCOB W aJMUHHUCTPATHBHBIX
PETJIaMEeHTOB, 3HAYUMBIX C TOYKH
3peHusi 00eCIeUeHUsT ONTHMAllb-
HOTO pemeHus 3amad  IpH
ynpaenenusi npoektamu/  OT-
CyTCTBHE YMEHHU I

YCTAHOBJICHHBIX KPHTEPHEB W
nokasarene  (pyHKIHOHUPO-
BaHUs IMPOIIECCOB U aTIMHUHU-
CTpaTI/IBHBIX per JJaMCHTOB,
3HAYUMBIX C TOYKH 3PCHHS
o0ecIeUYeHHsI OITHMAJIBHOTO
pelieHus 3a7a4d Mpu  yIpaBs-
JICHUSL HpOCKTaMI/I

HEHHS OT YCTaHOBJICHHBIX
KpUTEpUEB U  IIOKaszareien
(YHKIIMOHHPOBAHUST  TIPOIIEC-
COB U  aJMUHUCTPATUBHBIX
pErJIaMeHTOB, 3HAaYMMBIX C
TOYKH 3pEHUS O00eCIeUCHHUS
ONTUMAIILHOTO PEIICHHUS 3a1a4
IpY YIPaBJICHUS MPOCKTaAMHU

YCTaHOBJICHHBIX KPHUTEPHCB
U mokazarened (pyHKIHO-
HUPOBAHHS TPOILECCOB H
aJIMUHUCTPATUBHBIX  pe-
IJIAMCHTOB, 3HAYUMBIX C
TOYKH 3pEHUST 00eCIIeUeHUS
ONTUMAIILHOTO  PEIICHUs
3aa4 TpH  yIPaBICHUS
MPOCKTAMHU

Il 3tan

Buagers HaBbIKamMu pele-
HUSl KOMIUIEKCa SKOHOMHUYE-
CKHX 3aJad WU TPOBEACHMUS
BapUaHTHBIX PACUYETOB IIPH
BbIOOpE ONTHUMAJBHBIX pe-
LHICHUH B YIPaBJICHUU IIPO-
eKTaMM; MpPHUOOpeTaTh OMBIT
NesITEIbHOCTH, MIPUMEHSISI Ha
MPAaKTUKE CIHOCOOHOCTh pe-
aTh KOMILUIEKC SKOHOMUYE-
CKHUX 3aJad U TPOBEACHHUS
BAapHAHTHBIX PACUYETOB IMPH
BbIOOpE ONTHUMAJBHBIX pe-
HIEHUH B YIPaBJICHUU IIPO-
EKTaMH.

(YK-2/VYK-2.4)

dparmeHTapHOEe TNPUMEHEHHE
HABBIKOB PEUICHUS KOMIUIEKCa
SKOHOMHUYECKUX 3a7a4 U IIPOBe-
JICHUsI BApUAHTHBIX PACUETOB
MpU BBIOOpPE ONTHUMAIBHBIX pe-
LIEHUN B YNPaBIECHUU NPOEKTa-
MU, TPHOOpETaTh OMBIT Jes-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
TUKE  CIOCOOHOCTh  peIIaTh
KOMILUIEKC SKOHOMHYECKHX 3a-
Ja4 ¥ TIPOBEICHHS BapUAHTHBIX
pacueToB mpu BHIOOpE OMNTH-
MQJIbHBIX PEIICHUH B yIpaBlie-
HUU MIPOEKTAMH.

/ OTcyTcTBHE HABBIKOB

B unesom ycnemHoe, HO He
cHCTeMaTH4YecKoe IpHMeHe-
HHe HABBIKOB  PCIICHHS
KOMILJIEKCA SKOHOMUYECKHUX
3a7ad4 W TIPOBEJCHHS BapH-
AQHTHBIX PAcyeTOB IpPH BbI-
O0ope ONTHUMAaJIbHBIX pellle-
HUIl B YOpaBJIeHHUU MpPOEK-
TaMu; TNpPUOOPETaTh OIBIT
JeSITeIbHOCTH, MTPUMEHSS Ha
MIPAKTUKE CIIOCOOHOCTh pe-
IaTh KOMIUIEKC SKOHOMHYe-
CKMX 3aJad W TPOBEICHUS
BAapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YNpPaBICHUU IPO-
eKTaMHU.

B nesqom ycneumHoe, HO co-
NPOBOKAAIOLIEEeCS oT-
AeJILHBIMH OLIMOKAMHU TpPH-
MEHEHHE HABBIKOB DEILCHUS
KOMIUIEKCA OJKOHOMHYECKHUX
3aJa4 M NPOBEIECHUS Bapu-
AQHTHBIX PacyeToB IPH BBIOO-
pE ONTUMANbHBIX PEIICHUN B
YIIpaBJICHUU IIPOEKTaMU,
npuoOpeTaTh OMBIT JAEATEINb-
HOCTHU, NIPUMCHIA HA IIPAKTH-
K€ CHocOoOHOCTh  pelIaTh
KOMIUIEKC ~ SKOHOMHYECKHX
3a7a4 M NPOBEIECHUS Bapu-
AQHTHBIX PacyeToB IMpPH BBIOO-
pe ONTHMAaJbHBIX PELICHUH B
YIIPaBIIEHUHU IPOEKTAMHU.

Ycenemnoe U cu-
cTeMaTH4ecKoe IpPUMEHe-
HHE HaBBIKOB pEIICHUs
KOMIUIEKCA  DKOHOMHUYE-
CKUX 3aJlad U MpPOBEIEHUS
BapHaHTHBIX pacueToB
Ipy  BBIOOpPE ONTUMAb-
HBIX PEIICHUH B yIpaBlie-
HUU TIPOEKTaMM; MPHOO-
peTaTh ONBIT JEATEIBHO-
CTH, IPHUMEHSS Ha Ipak-
THUKE CIIOCOOHOCTH pelIaTh
KOMILIEKC SKOHOMUYECKUX
3aJa4 U TPOBEACHUS Ba-
PHAHTHBIX PACYETOB MPU
BbIOOpE ONTUMAJIbHBIX
pelIeHuil B yIPABICHUU
ITPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUIMI B MpoLecce 0CBOEHUs 00pa30BaTeIbHONH POrpaMMBbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MApKETHHIY MOpPYy4YaeT BaM 3aJaHHe 110 H3MEHEHUI0 MPOoLeAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON 1eATeIbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJIMYECTBA PECYPCOB, HEOOXOAUMOTO JIJIsl BBIMIOIHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCHOJIb30BaThCs KOd(DPHUIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananus Monte-Kapno — npennountaemMblii METOJ IPU aHAJIM3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOLINM pacCUUTaTh CTOM-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. [Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXU4yecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. bazoBblil 1aH MO0 CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOILIeC-
ca.

I'. SOW, axTops! BHEIIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Mpolecca.

6. IIponeccrpl KakKuX rpynn AABJASIOTCA BXOJAAMHM APYT s Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CrioHCcOp mpoeKTa OOBSIBIISIET O €T0 BBHITIOJHEHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe (PUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTu?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4ncjieHHbIX HHKe YTBEPKIeHHIl HeBepHO?

A. TIporpaMMBbI — 3TO TPYIIIBI B3AUMOCBS3aHHBIX ITPOCKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenn — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HIIH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJIKHYTBCS B IPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHre, PEryIMPOBAHNUE U aHATIU3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) MPOIIeCChl MEHEe MPOAODKUTENFHBIC TI0 BPEMEHH, YeM TIPOCKTHI;

0) /Ui peanu3aluy OJHOTO THUIIA MPOIECCOB HEOOXOAUM OJIMH-ABA MCIIONHUTENS, IS pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH MO0 CBOEH eI U METO/IaM peallv-
3alliy, a TAK)KE IMEET YeTKHE CPOKA Hadana U OKOHYAHUS

14. YTto u3 mepevyucJeHHOro He AIBJSETCS MPEeUMMYLIeCTBOM MPOEKTHOWH OpPraHu3amu-
OHHOW CTPYKTYpBI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yo BKJIIOYAKT B ce0sl Mpolecchl OPraHnu3aluy 1 MPoBedeHUsI KOHTPOJISl KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBII KOHTPOJIb KQUeCTBa C COCTABIIEHUEM OTUYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHPOBATh CPOKHU BBIMTOJHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpEHMsI BaMu NPUHATO pElIEHHE MOCTPOUTh CaJOBBIA JOMMK Ul OTAbIxa Bameit cempu. i
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIE-
TBOPSUI CJEAYIOIIMM MPETeH3UsIM: DTO JOKHO OBbITh CTallMOHApPHOE OETOHHOE COOPYXKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIel, K KOTOpoMy oT Barmrero ocoOHsika Bea Obl MOCHINIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIOIIYIOCS BXOJIHYIO JBEPb M3 MAaCCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
TUTOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOMIMTO JEPEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
¢dbyngamenT Brl cripaBuTech camu, a Takke rmociie 0eToOHHpOoBaHU (DyHIAMEHTa MPOJIOKUTE BOJIO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB Il 2JIEKTPONPOBOJIKU U TpyO. Bee mpo-
Yyhe CTPOUTENIbHbIE PabOThl NEPENAIOTCS CTPOUTEIBHOMY MPEANPUSATHIO, KOTOpOe OETOHHpYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpUT BHYTpU. Kpome TOro, OHO HackImaeT JOPOKKY.

[TpenmpusiTie Mo KPOBEJIBbHBIM U KECTSIHBIM padoTaM, IOC/IE€ OKOHYaHHUs BceX paldoT 1o
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
IUTUTHI, IPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIK M yCTaHABIMBAeT keno0a. HuxHss obnuioBka
KPBIILIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIH O] KOHEI] COeTUHSET kenoda U BOJOCTOY-
Hble TpyOBI ¢ KaHanu3auuen. OQHaKO 10 3TOTO JOJKHBI ObITh MTPOJIOKEHBI KaHAJIN3AllMOHHBIE TPY-
OBl ¥ 3aKOHYEHA Hapy)KHasl IITyKaTypKa.

[Tocne BHYTpEHHHUX M HApYXKHBIX LITYKaTYpHBIX paOOT MPUIJIALIEHHBIN CTOJIAp YCTaHaBIIH-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHUIIOBKA KphIU. OOIIMBKA JEPEBIHHBIMU MaHEISIMA TIPOBOJAUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI padoT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHHs BceX pabOT M 03EJICHEHUs Map JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, kpoMe Bcero nmpodero, MO>KeT OBbITh MPEAOCTABICHO YI0BOJIBCTBHUE 110 OKOHYAHUH
Bcex paboT, BMecTe ¢ Bamm coceioM, MpoBeCTH O3€JIeHEHNE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENBCTBA Cal0BOro foMuka. [lpencraBpTe ero Ha paboueM nucte rpadUyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
Tabis.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
TOoXKeHUsT K POopMHUPOBaHUIO MOPTQess HOBIIECTB U WHHOBAIIMMA, CTpATeTUH pa3BUTHUS (HUPMBI HA
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb 10 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pdexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AUHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JieH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHHYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(UIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJI[pOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. T'eorpaduueckoe pacrionoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GUpMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasl Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH HA CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JICH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio WHBECTUIMOHHBIX MPOEKTOB,
MIPOBENUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIEJbIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJCICHHBIX THUIIOB M BUIOB MPOEKTOB. OueHHUTe
3G GEKTUBHOCTh MX peasin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curyaumonnas 3agauya Ne 4. Onpenenute ans Bameid opranuzanuu te Bubl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiite
JaHHbIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTHI YK€ peann3yroTcs B Bamrelr opranuzanun. OneHuTe, mpuMe-
HSIeTCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIIEHIHOM pa3paboTKU M peanu3aliy. Beigennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS TIPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Bamreli oprannzanuu. Onpenenu-
T€, C TOMOIIBIO KAaKUX MEP BO3MOXHO CHSTHE BbIJIeNIeHHbIe Bamu orpannyeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOLIUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJIOIMYECKOW JIMHUU IO TPOU3BOJCTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEILCTBA IEKTPOCTAHIINH;

[] IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[ IpOEKT U3MEHEHUs OPraHU3allMOHHOM CTPYKTYpPbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHuUMTCA K 1 1ekaldpsi. PykoBoautens mpennpusitsi 6J1arocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-ctagu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbIu. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA JIPYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepBoHavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U TIoYeMYy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBII MPOEKT, pazdelTe ero Ha (as3bl, CTAIUH, ITAIBI, TAKETHI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U Mexay padotamu. Hanummre cneundukanum no
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ nmoMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure JUINTENBHOCTh IPOEKTA, 3aTPAThl HAa OCYIIECTBIECHUE MPOEKTAa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpoBaHus — 17 %.Caemnats BBIBOA O 11eJeco00pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH IO 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl pennpusatus 263 000 py6., a Teky-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKamux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PHILECTBA WM PETUCTPAIMH KOPIIOpAUK, B KOTOpor VBaHOB mosy4usi Obl ONpeneEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa MakcuMasbHasi cyMMa YOBITKOB, KOTOpPbIE MOXKET IMOHEeCTH rocnoauH llerpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o 1reHe 3000 py0. kaxmas (6e3 HIC). [Ipu sToM mepeMeHHbIe U3AEPKKU COCTABIISIIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €KEMECIYHON BBIpYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepUabl, MO3BOJIAIONINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepHkKKax, o 250 py0. Ha KXy eAUHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/Iea cObITa OMacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT NIPUBEACT
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa NpeJylaraeT CHU3UTh 1ieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTeNlb OTAeNa CObITa MpEeJlaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECUHbI 00bEM ONTOBBIX MPOAAXK /10

38



150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanuraia. CpeaHss cTaBka 1o Kpeauty — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[TpoekT kopropanuu TpeOyeT HHBECTUIIMN B pazmepe 550 Teic. py0d. u maer B TedeHue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH TPUBHIICTHPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O ITUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE peCTOpPaHa CaMOOOCITyKUBAHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OM3HEeca.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHLENIUHU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE HCCIIE0BAaHUS B CTPYKTYpe (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpunsTHE ONEPAaTUBHOTO PEIICHUS IO MPUOPUTETAM B YCIOBHAX JIUMUTA BPEMEHH (TEXHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VI JOJITOCPOYHBIX U KPATKOCPOUYHBIX 3a/1ay.

12. 3akou Ilapero u ucnons3oBanue npuipmna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METOIbI OTKa3a.

14. Hcnonws3oBaHuE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3agaum pykoBOAMTENsI MPOEKTa MpHU 3aBeplieHuH Ipoekta. [loaroTroBka AoKymMeHTa O
3aBepIIeHuH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS] IPOEKTa. AYAUT MIPOEKTa

3aanus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNPasieHus NPOeKmamu,; Kiaccugukayuu npoekmos;
Memo008 NOCMAHOBKU Yelell NPOeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUsX, Yelesblx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKMAaMU
Bonpocsl 1/151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH
1. Bunpl nestenbHOCTH Ha IpeanpusaTud. Bo3pacTanue posu CII0KHBIX MEPOIPUATHH B
NEeSATEIbHOCTH MPEITPUSITHS.
[Ipoektsl. Kpatkast ucropus ynpasiaeHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS IPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphl MPOESKTOB. BUbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN TUKIT IPOEKTA.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
U DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUEHHE U CTpAaTErus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBiseMble TapaMeTpbl IPOEKTa.

13.  TlIpoektHblii aHasm3. OlEHKAa YXU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HbIX TUIIOB HHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HTHBECTULIMH U BBIMOJIHEHUS 0053aTENbCTB 10 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms u CMpyKmypvl BpocpamMMmbl, NPOEKMA, Uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamMu 6 npopheccuoHatbHol Oes-
mejlbHocmu.

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHUS Pe3y/JbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IMKIA (C Y4ETOM KOH-
TPOJIBHBIX TOYEK W HavaJia 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIIESAYIONINX MPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJCTBY JIETKOBBIX aBTOMOOU-
nei;
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[} IPOEKT CTPOUTENHCTBA AIEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3roBOM IITYpPM).

B srom merone npenaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISITh LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAIMN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyetr MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTanbHbIE KapTh»

PesynbraThl 3adgukcupyiiTe Ha aucte Gumn 4aprta sl npe3eHTanud. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocywecmeinenus KOHmMpOJis COOMEEMcmeus paspabomantvlx 00-
KYMeHmos Oelcmeayrowel HOpMamueHoU U npagosoti OOKYMEHMAayuy ¢ mo4Ku 3peHusl Ynpaeienus
npoekmamu,; npuobpemams onvim O0esamenbHOCMU, NPUMEHSS HA NPAKMUKe CnocoOHOCmb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmausl
Paspabomantvlx OOKYMEHmos Oeticmeyrowell. HOpMamusHoU U npagosoli OOKyMenmayuu ¢ mouKku
3penus ynpaeienus. npoekmamu

3agaHus 1J19 OLleHWBAaHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHbIH NpUTOK B pazmepe 123 Toic. py0. [l0X0qHOCTh NPUBUIIETUPOBAHHBIX aKIMHA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb IpocThiX akiuil — 20 %. IIpoekT ocymuiecTBis-
eTcs LIEJMKOM 3a CUET COOCTBEHHBIX CPEACTB KOMIAHUU. Y IE€IbHBIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpenenuTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YYUTHIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJATeIbCTBA PD pa3paboTaiiTe MpOEKT CO3aHUs HOBOTO
6usHeca. [IpoekT BbIMONIHAETCA ¢ HCIONb30BaHue cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NMPOEKTA, ONMUCAHME PE3ysbTaTa MPOEKTa M €ro NpUMEHEHUe,
IpaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

» CeTeByI0 MOJIENTb MIPOEKTA,

* CereBoii rpaduk npoekTa (auarpammy ['aHrTa);

* OTYeT 0 pacX0JOBaHUU JICHEKHBIX CPEJICTB;

* Otyer 00 UCIONIB30BaHUU pecypcoB. ONTUMH3ALNS TPOEKTa JOJKHA ObITh IPOBECHA HC-
X0 W3 cienyroumux yciaouil: Cpok peanu3alyy MpoeKTa HE AOKEH mnpesbimaTh 30 nHEH; ¢
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 ThIc. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeNU YNPAGIeHUs PeCypCamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YNPABIEHYECKUX peuleHUull N0 3(PeKmueHoOMy UCHONb308AHUIO PECYPCO8 8
3asucuMocmu om Gaxmopoe eHeulHell U 6HympeHHell cpedbl NPOEKma,; YCl06Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel 3¢hghexmusHocmu ynpasienus pecypcamu

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTopoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(uKaIms 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUN.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABIICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIsl peali3aliy CTpaTerMueckux 3aiay.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJIUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAsIeHYecKue peueHus Ha
0CHOBe HeobX0OUMOU U OOCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx Cumy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH A/ OLEHUBAHMUSA Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuyYeHo 10 BPEMEHU CBOEro cyliecTBoBaHusA. Hakonerr,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEc-MOJEsIM.
MoHO 7M1 cKa3aTh, YTO JH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnm Her
— KaKue OrpaHnYMBaronire (pakTopsl CeyeT BBECTU B JaHHbIE YTBEPKACHUA?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMTYCKHbBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cnenuduueckumu dyepramu oHa o0iaiaet?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHre U yCTaHOBKa HEOOX0MMoro obopyioBanus oboiercs B 8§ miH py0. CokpalleHue Tpy-
JIOBBIX U MaT€PUABHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHas pPbIHOYHAs CTOMMOCTh Yepe3 5 JIET MOKET cocTaBUTh 2 MilH py0. CTaBka Hajiora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBosacTBO «CarypHay MCXO/ U3 MPOrHo3a OeyIomuX MOTpeOHOCTeH, MPUHSIIO pelieHue

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIIUMH Ca-
MYIO TIepe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIbKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSIIEMY MOMEHTY €ro rpyIia
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENIKNE. DTO PELUIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalllu, U3JI0KUTE OCOOCHHOCTH OPraHU3aIli HMHHOBAIIMOHHOT'O TIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B UeM pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0MMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YaeTCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MTHHOBALITMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarwux 3ppekmueroe UCnOIb3068aAHUE PECYPCO8 NPOEKmaA, paciema noxazameretl,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UCnoIb3086aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOIHUTENBHYIO TOTPEOHOCTh B prHaHcupoBanuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHoil kommnanuu «[Iporpecc», mperycMaTpuBaeTcsi BBIIYCK MOCYAOMOEYHBIX MAIIHH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb HHMIAIUN NpeanoaaraeTcs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJH. py0., ¢ oTcpoukoii riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3arma-
HUPOBAaHAa MapKETUHIOBBIX YCIYI KOHCAJITUHIOBOM KOMIIAaHUU B pazmepe 21 MuH. py0. AMopTusa-
uus obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXO/bl BBITyCKa IO-
CYAOMOEYHBIX MAIIMH COCTAaBIAOT 1,5 MiH. py0. B Mecsll. 3apaboTHas I1aTta ¢ y4eTOM Hauuclie-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. baso-
BBl YPOBEHb BBINTyCKa NPOAayKiuu 50 MiaH.py0. HeoOxomumo ompenenuTh COBOKYIHBINM 00beM
IIPOAYKIIMH 3a BECh IIEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPBIBHOTO MOTOKA MOCTYIIJIEHUH ITpU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miH. py6. Oxunaer-
Csl, UTO cpasy IHociie MycKa JIMHUM €XETOo/JHbIe TOCTYIUIEHUS MOCe BblueTa HAJIoroB cocTtaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHa 15%. OnpenenuTh IKOHOMUYIECKYIO d(-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUSI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEeHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUIM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenust puckamu. IIpornecc niuaHMpoOBaHUS YIPABIEHUS PUCKAMHU.
[TonsiTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKA pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHIA.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIOBOM cTpaTeruu npoekrta. [IporpamMmma mapkeTHHra mpoekra.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHUEe MapKETUHIOM B paMKax yIpaBlI€HUs
IIPOEKTaMHU.

YMeTb onpeodensimb mMemoovl udeHmupuKayuy U OYeHKU pUucKd, Komopwvle cOOmeemcmey-
10mM OAHHOU PUCKOBOTL CUMYAYUU; YMeMb UCHOIb308AMb COBPEMEHHbIE CNOCOObI UOeHMUPUKAYUU U
OYEeHKU PUCKA, NPOeKmuposams CUCmembl YNpasieHus pUcKamu, KOmopbvie cOOmeemcmeyiom Mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068amb Memoobl U MEXHON02UU YNPABTIeHUsl PUCKAMU NPU peule-
HUU NOCMABNIEHHBIX 3a0aY

3agaHusl MPaKTHYeCKON HANPABJECHHOCTH /IS OLCHUBAHMS Pe3y/1bTATOB 00y4eHHS B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y)ke HaméN 1Ba
MOTEHIIMATBHBIX KaHAUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHus MEHEe M3BECTHAs KOMIaHUs ¢ mTaToM nopsiaka 40 corpy-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJIKHETCS MpU paboTe C MpeIcTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMs. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuMH. [IpuBeauTe npumMepsl
OIMOOK B IIPOLIECCE CO3/IaHMS U PEATU3AIMH, BBIJCIIUTE PUCKH BEJICHUS IEATEIbHOCTU. BrisgcHuTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peamu3aryn. OTBETHI cieyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hagbik / OnbIT 1eTeIbHOCTH 6bIA61€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspabomru
Mep nPOMUB0OeUCmsUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esmenbHOCMuU, NPUMEHs HA NPaKmuke cnocoOHOCMYb BblAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoekmad, paspadbamvléams mepbl NPOMuUEOOetiCmeus. pPUCKam, yepo3am, pakmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATEJb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaGota BeIMOIHAETCS MOArPYNIaMHU 1o 3 - 5 yed.

1.2. BHyTpHu noarpynn pacnpeieisitoTcsl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOpP TIPYMNIBI - NIPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
cti). Ecau 4ncno cTyAeHTOB MOATPYIIBI MEHBIIE 5, TaHHbIE POJIM MepepaclpeiesiioTcss MexXay
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. Onenka 3Ha4MMOCTH MHEHHMH SKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS NPEIOKECHHbBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHbBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYUMOCTH MHEHHM 3KcriepToB (TO4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HaKa MOCIIE 3aIsITON )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BayKHbIN. KaKIbIM MHIMBHUIYAJIBHO 3aIIOIHAETCS OLIEHOY-
Has Tabnuna 1 (y KaXIoro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaONULl 1, 3alOIHEHHBIX 3KCIIEpTaMU UHUBHyaslb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS HAa CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro cTosidna mpeasiay-
el CTPOKHM Ha YMCIJIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYCHHBIC 3HAUYEHHUs CKJIAJbIBAIOTCS; B MIOCIEAHEN CTPOKE NMPUBOAMUTCA pe-
3yNnbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHAMBUYAIbHO 1O KpUTepusaM (1. 3.1), ucnonb3ysa pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabmuIIa, o0mast 1JIsl BCeX B MOATPYIIIE: CHAavaja Mo KaKAOMY SKCIEPTy 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HHUE CPEeJIHEB3BELICHHOr0 0ajlia K cyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKH YYAaCTHUKHU TPYIIBl BBIYEPKUBAIOT HA CBOMX JIUCTaX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIIHUCOK, OT/AEICHHBIE I'o-
PU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OyIyT NPUBOJIUTCS B MOCIEIYIOIMIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opmynupyercs OAUH JONOIHUTEIbHBIA KPUTEPU OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTU KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxk1plif HKCHepT OLEHUBAET BAXHOCTb KpUTEpHUEB (M. 7), pAaHXXUPYS MX B MOpPSAKe
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauna 6, o0Ias A BceX B MOATPYIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccunThiBaeTCsl OTHOLICHUE CYMMBI CPETHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTOJI0CI]
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYECHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITETFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIBHO 3al0IHIETCS OLleHOYHas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 HanboEee BaXKHBIX PHUCKOB MO CUTYaIUU

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEIICHHBIC PAHTH 10 KaXKOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. IlepBbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperans nogy4yeHHbIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
OJ1s1 NPUHAMUSA PeUuleHUs], U 8eTUYUHA PUCKA HACYNIEHUS He2amUHblX NOCIeOCMEULl OMm peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBbIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/le 3HAHUIM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKTEPUCTUKU. THUIHYHBIE

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE NOHSTHSI YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT nmpoekra. MeTobl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpat. CmetHble pe3epBbl. KoHTpoas 3aTpat npoekta. I[IpaBuia onenku npo-
rpecca.

8. Bunasl 1 MeTobl 3aTpat npoekTa. MeToJ1 «0OCBOEHHOI'0 00beMa.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb IpoekTa. OCHOBHBIE IPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IIPOEKTOB.

10.  HcxoaHble naHHBIE IS OLCHKH 3((EKTUBHOCTH O MPOEKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13, OcHoBHBIE NOHATUS TeMbI: YPPEKTUBHOCTh MPOEKTA, WHBECTULIUU, NHBECTUIIMOH-

HBIN TIPOEKT, KpUTEPHH 3P (HEKTUBHOCTH UHBECTHIINN

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecnede-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHus NPaKTHYecKOii HANPABJEHHOCTH /JIsl OlleHUBAHNUS Pe3y/JbTATOB 00y4eHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTAaBKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py0. Oxunaer-
Ccsl, UTO cpasy Mmoclie MycKa JIMHUM €XKETrOJHbIe MOCTYIUICHHUS MOCie BhlYeTa HAlIoroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepoM stamne — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. p., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHasi 3ajada

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 10 Beell ctpaHe — B Hero-J[xkepeu, Oraito, xopmxuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpPHANbl, 3BYKOM3OSALUOHHYIO W IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuasbl 1 OOLIMBKU CTeH. B komMnaHuu pa3pabarbiBajics eXeKBapTaJlbHBIN
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMI MPOTHO3 COBITA U IJIAHOBHIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOIIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOAMHAKOBBIMU B CHJIY pa3ivuuil oO0OpynoBaHHSA, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKYy MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXojsl 3a-
BHUCEIM OT HMMEIOILIErocss BHJa TpaHcIopTa U TapupoB Ha nepeBo3ku. CKilagupoBaHUE TOTOBOU
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBanach mo Becel crpane. Cpenu KIMEHTOB OBLIM ONTOBBIE TOPTOBIIBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENIN OBITOBOH TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTePHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACcOJIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MellaTh 3aKa3 Ha JII0OOM M3 3aBOJOB
CBOEH KOMITaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHUAX BO BCEX YacTAx cTpaHbl. [Ipomykims, nsroroinennas B Kamudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKILKs, HO BO BCAKOM Cllydae, €€ MOXKHO ObUIO IMPOMU3BOJUTH M HA TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILECUCS CUTYyallUH, yIpaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTpaTaMy C yYETOM HMEIOILIET0Cs MOPTQeis 3aKa30B.

PaGoTHuKkM oTaena cObITa 3asBUIIM, YTO OHM pa3MEIlaoT CBOH 3aka3 Tam, Ije odecrneunBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIyKObI
BOOOILE UTHOPUPYIOT IPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IOCTAaBKHU. BBIJIO yCTAHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KOblI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IMPOBOJWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS NPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CIyk0a, PacHoJIoKEeHHAs B LEHTPaJbHOW KOHTOpe KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
albHBIX YCI0BUHM phiHKAa Hu oxHa rpymma He oTBedana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHHH.
Cucrema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KommepcanToB mpeMupoBalid 3a BBINOJIHEHHE WM MEPEBBINOIHEHHE 33aHUN 10 00beMy
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA MUMEJI0 BECbMa BaXKHOE 3Ha4YeHHE. PYKOBOJACTBO MPOM3BOJACTBEHHBIX MOAPA3ACICHUN U IKCIIe-
JUIMOHHOM CTyXObl OLIEHHBAIM IO UX CIIOCOOHOCTU MPOM3BECTU M JIOCTABUTH MPOIYKLHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanMCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI 6e3 Maneliiero ydera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
Ui Bcell komnanuu. Ilpu octaHOBKe 3aBo/a Ha MPOPHIAKTUYECKUN PEMOHT, aBpajbl Ha JIPYrux
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MoIHOCTH ObUIN 3arpyKeHBbI MOJIHOCTbIO,
He OBLJIO YETKOTrO MPECTABIECHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKHUX MPAaBUJI MO CO3JJaHUI0 MAaTE€pUaIbHbIX 3a11acoB MPHU MOATOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBATh pabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(OPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI MPOU3BOJICTBA U pacIipeiesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CITY>KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMOHHOTIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabdOTKH CUCTEMbI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3paboOTKH MPOTHO30B HYXKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBLIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peabHbIi crpoc. CucteMy BO3HArpaKJaeHHU Ha10 ObLIO epepadoTaTth Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HAIIPaBICHUH peasin3a-
My oOUMX Lened Bce KOMIIAaHWU MO YAOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPH MHUHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NPOAAKUA IMPOAYKLHUH HYKHO OTKA3aThCs. YIIPaBISAIOIIUX
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MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO 0e3 3asBKH B MOpTQene 3aKa3oB, HO C
y4eToM OYAYIIero crnpoca. IT0 03HA4ajo, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOU3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIECTBIIsiIa ObI OOIIYI0 KOOPIHHALINIO padboThL. s
3TOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHHe NpaB U 00s13aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIONIAraioCh
BHEJPUTH HOBBIC METO/BI Pa0OTHI, HY)KHO OBLIO TI0 Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPEIOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PyKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MTPOrHO3UPOBAHHEM M IJIAHUPOBAaHHU-
€M TIPOU3BOJICTBA M pacCHpeeICHHus MPOAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MMOCJIE BHEIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKd3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue Oonotchocmu moenu Ovl 6bl NOPeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800cmeenHol cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUus: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TIPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOECKTAMMU; MPU-
o0peTaTh OMBIT JACATECIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPHU BBHIOOPE ONTUMANBHBIX PEUICHUI B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pa3a. PykoBoauTenu Tpex pasHbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIN OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIuUIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

Heobxonumo onpenenuts Hanboiee BBHITOAHYIO ISl OpraHu3anuy () yHKIMOHAIBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TIOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

Bo3MokHO ocyliecTBI€HHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX C pucKoM. [lepBslil mpo-
€KT CYJIUT IOJydyeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcst U yOBITOK (BepOSITHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. Bropoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoekT nmpeArnouTUTeNbHeH ¢ TOUKH 3pEeHHs 0KUIaeMOM PUObI-
m?

OueHovHbIe CPEICTBA 3AKPBITOI0 M OTKPBITOI0 THIIA /JIM LieJell TeKylero KOHTPoJIs U
NPOMEKYTOYHOM aTTecTalun

YK-2 - Cnocoben onpeoename Kkpyz 3a0au 6 pamkax noCmae1eHHOl yeau u evloupams onmu-
ManbHble CHOCOObL UX PEUIEeHUA, UCX005 U3 0CICIEYIOULUX NPABOBHIX HOPM, UMEIOUUXCA pecyp-
C06 U 0ZPAHUYEHU

VK-2.1- @opmynupyem co80KYNHOCMb 63AUMOCEA3AHHBIX 3A0ai, 00eCneyusanuux 00CmudiceHue
yenu ¢ y4émom 0eticmayoumux npagossix Hopm

3aoanus 3AaKpbvinoco muna.

1. IlpoekT - 3710 ...

) MH)KEHEepHasi, TEXHUUEeCKas, OPraHu3allMOHHO-TIPABOBas JOKYMEHTAIUS [0 peau3aliy 3aria-
HUPOBAHHOI'O MEPOIIPUATUS

0) OrpaHUYEHHOE [0 BPEMEHH, LEJICHANpPABICHHOE W3MEHEHHE OTHAENbHOH  CUCTEMBI
C YCTaHOBJICHHBIMHU Tp€6OBaHI/I$IMI/I K Ka4dy€CTBY pE3yJbTaTOB, C OTIpPaHUYCHHUAMHU pacxoJoBa-
HUS CPEJICTB U €O crenuduueckoil opranusaruen

B) TpYIINa JIEMEHTOB (BKJIIOYAIOUINX KakK JIOAEH, TaK U TEXHUYECKHE 3JIEMEHTbI), OpraHu30BaH-
HBIX TaKUM 00pa3oM, YTO OHH B COCTOSIHUM JIEHCTBOBATh KaK €IUHOE 11€J0€ B LEISIX JOCTHKCHUS
IMOCTAaBJICHHBIX ICPEA HUMHA IICJ'ICfI

I') COBOKYITHOCTb Pa0oT, MPOJIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX JTOJIKHO OBITH 00ecreueHo ¢
LEJIBIO JJOCTHKEHHSI TOCTABICHHON Lesn

IIpasunvuwiti omeem: 6

2. HenocpeacTBeHHOe MHUIIMHPOBAHME NMPOEKTA BKJIIOYAET B ce0 ...

a) [IpunsTHE penIeHus 0 Havaye MPOeKTa

6) Onpenenenye U Ha3HaYEHUE YIPABJISIOIIETO MPOEKTOM

B) [IpunsaTue pemeHus o6 obecrieueHU pecypcaMu BHIMOIHEHUS TepBOH (a3bl MpoeKTa
r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOCKTE
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e) COop MCXOTHBIX TaHHBIX

k) OpraHuzanusi ¥ KOHTPOJIb BBITTOJTHEHUS paboT

3) VYTBepXkIACHUE OKOHYATEIILHOTO CBOJIHOTO IIaHA YIPABICHUS IPOSKTOM
Ilpasunvhwviii omeem: a, 6, 6

3. ConocTraBbTe OCHOBHBIE nmpoueccol MpoeKkTa ¢ BUJAAMU THIIOBBIX OPraHUM3allMOHHO-
PACHOPAAUTEC/IbHBIX U MPOYUX TOKYMEHTOB

Ponb Ornpezenenue

1. 3aka3zuuk mpoekTa A. JIumo, OTBETCTBEHHOE 3a 00eCIeUeHUE POCKTa
pecypcaMM U OCYIIECTBJISIOLIEE aJMUHUCTPATHB-
HYI0, (MHAHCOBYIO M HHYIO OJJICPKKY MPOEKTa

2. PykoBomurtens mnpo- | B. ®usmueckoe uim IOPUAMUECKOE JIUI0, KOTOPOE

eKTa SBIISIETCS BJIAJICNbIIEM PE3yJIbTaTa MPOEKTa
3. Kypatop mpoekra C. Jluio, ocylecTBIAIONIEE YIPABICHUE MPOCK-
TOM M OTBETCTBEHHOE 3a Pe3yJIbTaThl MPOEKTA
4. Komanja npoexra D. JIluua nnm opraHu3anuy, 4YbU UHTEPECH MOTYT

OBITE 34aTPOHYTHI B XOJ€ pCaIN3alluu IPOCKTA

5. 3auntepecoBaHHble | E. COBOKyHNHOCTb ML, Ipylnll WU OpraHU3aLuil,
CTOPOHBI O00BEIMHEHHBIX BO BPEMEHHYIO OPraHH3al[OHHYIO
CTPYKTYPY ISl BEITIOJIHEHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTaBbTE€ OCHOBHBIE npomeccol MpoeKkTa ¢ BUJAAMU THIIOBBIX OPraHU3allMOHHO-
PACHOPAAUTC/ILHBIX U MTPOYHUX TOKYMEHTOB

OcHOBHOH Iponecc Bun noxymenra

1. Manmmarnus A. Tlpuka3 (pemenue) o0 OTKPBITHH IPO-
eKTa

2. [InanupoBanue B. YcraB npoexra (Cornamienue o mpoek-
TE)

3. Opranmzanus | C. ['moccapuii mpoekTa

VCTIOJTHEHUS
4. KoHTpOJIb HCTIOJTHEHHS D. Ilnan KOMMyHUKaIUil MpoekTa
5. 3aBepiieHune E. Texnuueckoe 3a1anue

F. Kanengapuslii niuan

G. KoHTpakT (10roBop) 3aKynku

H. 3ananue Ha paboty

I. ITpoTokon pabouero coBemanus

J. Ctatyc-oTuer

K. IIpoToKOJ MCIIBITAaHUH

L. AKT cnaun-npueMku

M. Tlpuka3 o 3aKpbITHH POEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M

5. Onpenennrte uupamMu oYepeIHOCTh CTAAUNA CTPATErNYeCKOro NJIAHHPOBAHUS B MPOEKT-
HOM 1eSITEeJIbHOCTH:

a) aHaJIU3 BHEIIHEW CpeJIbl

0) aHanM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LI€JIH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH

1) yIIpaBJIEHUE peanu3alieil cTpaTeruu

€) OLIEHKa CTpaTeruu

52



Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.

3aoanus omkpelmozo muna:
1. YTBepxkaeHue, popmy/inpymolinee oome pe3yjbTaTbl, KOTOPbIX X0TeJ0Ch Obl 100MTHCH B
npoilecce BHINMOJHEHHS NMPOEKTA — 3TO
Ilpasunvnuviii omseem: yenv npoexma

2. COBOKYIHOCTH MPOLECCOB, HHCTPYMEHTOB, MeTO/10B, METO10JI0THii, pecypcoB U
Npoueayp AJisl YIPaBJeHHUS POEKTOM.
Ipasunvhwiti omeem. cucmema ynpagienus npoeKmom

3. OpuumnanbHblii JOKYMEHT ¢ moApoOHo uHdopManuell 0 nMpoekTe, BKIKWYasi 00beM pa-
00T, ey, 010/1keT U KpuTepuu ycnexa. [lnan npoekra yrBep:kaaercs 10 HavaJja padoT — 310

Ilpasunvnviti omeem. nian npoekma

4. Meton , B KOTOPOM BbI Ha0/110[1aeTe 32 IUIAHOM MPOEKTAa, peajibHOil padoToii u
LHEHHOCTHI0 BHINOJIHEHHOH Pa0doThl YTOObI YI0CTOBEPUTHCS, YTO BCe HJIET 10 IJIaHy. JJanHbIi
METO/I IeMOHCTPHPYET CKOJBKO OI0KeTa J0JIKHO ObLI0 ObITH MOTPAYEHO C Y4€TOM BbINOJI-
HEHHOM padoThlI.

Tlpasunvhuiti omeem: memoo KOHMpos 610AHCemMa nNPoeKma

5. Ilponecc pa3paGoTKu OCHOBHOM JTOKYMEHTALMHU MO NMPOEKTY, TEXHUYECKUX TPeOOBAHMIA,
OlIeHOK, YKPYIMHEHHbIX KaJIEHJAPHBbIX IUIAHOB, NMPOUEIYP KOHTPOJIA M yNpaBjeHUs — 3TO
IUVIAHUPOBaHUE:
Ipasunvhoiti omeem. KOHYenmyaibHoe

6. LlITpadwbl 32 HecoO/110JeHNEM 3aKOHOAATEIbHO YCTAHOBJEHHBIX HOPMATHBOB OTHOCSTCS K
(GyHKUMM rocy1apCTBEHHOI0 YIIPABJICHUSA:
IlpasunvHuiti omeem: KoHmpoaupyoweu

7. 'enepanbHasi HeJIb NMPOEKTA, YeTKO BbIPA’KEHHAsl MPUYMHA €ro CylleCTBOBAHUS — JTO
ero
Ilpasunvuviti omeem: muccus

8. O0sn1acTIMU NPUMeHEHHs] KOHLENIUH OTKPBITOr0 NMPOeKTAa CTAHOBATCHA 00JIbIIME IKOHO-
MHYecKHe, COHAIbHbIE U COIUATBHO-IKOHOMHYECKHE MPOEeKThI YPOBHSA:
IIpasunvuviii omeem: mexcecocyo0apcmeenHo2o

9. MmoCJaeI0BaTECJAbHOCTD 3TANOB, Y€PE€3 KOTOPbIC MPOXOAAT MPOCKTbI 0T HHUIIHA-
UM 10 3aBEPLHICHUA HE3ABUCUMO OT UX Cl'lelll/l(l)lfll(l/l
Hpaewszblﬁ omeem. HCU3HEHHbLU UUKITL

10. ls1s1 001mecTBEHHO 3HAYMMBIX IPOEKTOB OLICHHBAETCS HX dppexTuB-
HOCTb.
IIpasunvubiti omeem: coyUAIbHO-IKOHOMUYECKASL

11. {na opranu3anmii, peryJsipHO peaju3yIOIIMX OJHH WJIH HECKOJbKO NMPOEKTOB, MpHMe-
HsleTCSl TUIl OPTaHU3ALHOHHOM CTPYKTYPhbI YIIPaBJIEHUS POEKTAMH -
IIpasunvuviti omeem: «6ceobujee ynpasienue npoeKmamuy
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12. Kommieke mMpakTHYeCKHX, KPATKOCPOYHBIX MEpPONPUATHIl 1Mo peajusanuu chopmyau-
POBAaHHBIX paHee CTPaTerMd M TAKTHKM MAapKeTHHra IMpPoeKTa TMpeacTaBiisieT co00ii
MapKeTHHIa NPOEKTA.

Ilpasunvrwviii omeem: npocpammy

13. KoHuenryajibHOe NJIAHUPOBAHME NPOBOIUTCS B CTA/IMU KU3HEHHOT' 0
LHMKJIA TPOEKTA
IlpasunvHoiii omeem: HauanibHOU

14. Mepoii 0TBETCTBEHHOCTH NMPOEKTHO-OPHEHTHPOBAHHBIX CTPYKTYP 32 pe3yJabTaThl CBOEH
AesITeJIbHOCTH SIBJISIETCH UX
Ilpasunvnuiti omeem: cmamyc

15. MeToa KOHTPOJIsi (PAKTHYECKOTO BbITIOJHEHHUsI Pa00T MO NMPOEKTY, KOTOPbIii 0TC/IeKUBA-
€T TOJbKO MOMEHTHI 3aBepUIeHHs IeTAJBHBIX PadoT, sIBJISETCA MeTO0M
KOHTPOJIA.

Ipasunvnwiti omeem: npocmoeo.

YK-2 - Cnocoben onpeoename Kkpyz 3a0au 6 pamkax nocCmae1eHHOl yeau u evloupams onmu-
ManbHble CHOCOObL UX PEUIeHUA, UCXO005 U3 0elICIEYIOULUX NPABOBHIX HOPM, UMEIOUUXCA pecyp-
€08 U 02PaHUYeHUN

VK-2.2- Oyenusaem nompebnocms 6 pecypcax u nianupyem ux ucnoib308anue npu peueruu 3a-
oau 8 npogheccuoHaIbHOU OesimenrbHOCU

3aoanusa 3axpeimozo muna
1. CocraBisiromye CTaguM peajin3aluy NpoeKTa
a) OpraHu3anus 1 KOHTPOJIb BBIOJIHEHHS IIPOCKTa
0) AHanKM3 U peryIMpOBaHNE BHIITOJTHEHNUE TIPOCKTA
B) BBoJ B 3KcITyaTanuio U NpUHIATHE IPOEKTA 3aKa3UUKOM
r) JIOKyMEHTUPOBaHUE U aHAJIU3 OIbITA BBIIIOJIHEHUS JAHHOTO IIPOEKTa
1) @opMHUpOBaHUE KOHIEMIIUU POEKTa
Ipasunvnoiii omeem: a, 6

2. 3aBepuIeHUe MPOEKTA — 3TO CTAIUs MpPolecca YNPaBJIeHUs MPOEKTOM, BKJIIOYAWOIIAs MPO-
LECCHI ...

a) hopMHUpPOBaHHS KOHIICTIIIUH TPOEKTa

0) hopMuUpOBaHHs CBOJHOTO IJIaHA MPOEKTa

B) OCYIIECTBJICHHSI BCEX 3aIJITAHMPOBAHHBIX MPOCKTHBIX padoT

I') BBOJA B OKCIUTyaTallUIO W MPUHATHS MPOEKTA 3aKa3UUKOM, JOKYMEHTHPOBAHUS U aHAIHM3a OIbITa
peanu3aIiu mpoeKTa

Ipasunvuviti omeem: 2

3. Metoa KPUTHYECKOI0 nyTH HCIO0JIb3YeTCs st e
a) ONTUMH3ALINHI (cokpareHus) CpPOKOB peanu3anumu MPOEKTA
0) MJIAHUPOBAHUS PHUCKOB MPOEKTa
B) IJIAHUPOBAHUS MEPONPHUATHI o BBIXOZY u3 KPUTHUYECKUX CUTYalnH

T') OTpeJeNieHUs MPOJOHKUTETFHOCTH BBIMIOTHEHHS OTAETBHBIX padoT
Ilpasunvruviii omeem: a

4. Onpeneaute nudppamMm nMocjae10BaATETbHOCTD /IeliCTBUIA 10 MJIAHHPOBAHUIO MATEPHAIBHBIX
pecypcos NMpoeKTa
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a) AHalM3 W pa3pelieHre BO3HUKIIUX MPOTUBOPEUYHI B MOTPEOHOCTH M HAIMYUU MaTEPHUATbHBIX
pecypcoB

0) OmnpeneneHue MaTepUaTbHBIX PECYpPCOB, HEOOXOMUMBIX JJIsi BBIOJHEHUS KaXIOH pabOThI
B) Omnpenenenue HaIuIusi HEOOXOJMMOTO 00beMa MaTepUAILHBIX PECYPCOB

r) CocTaBiieHHE €IMHOTO MEPEYHs] MaTEePHUATbHBIX PECYpPCOB JUIS peall3allid MPOSKTa M aHaJu3
I TEPHATHBHBIX BapHUaHTOB
Ipasunvhoviti omeem: 1 —06,2—2,3—6,4—a

5. YcTaHOBHTE COOTBETCTBHE /ISl KAXKA0T0 U3 0JIOKOB OM3HeC-MO/IeJIM MPOEKTa
1 [ToTpeburens- A | AKTHBEL HeoOXomuMBbIe i (HYHKITMOHHPO-
CKHE€ CETMEHTBI BaHUs OM3HEC-MOJeNn
2 Crpykrypa  u3- p | TPymia noTpeOuTeNne, 11l KOTOPhIX cOOU-
JIEpIKEK paetcst paboTaTh KOMITAHUS
Kouesbie  pe- OTpa)kaeT T€ MPEUMYIIECTBa, KOTOPHIE ITO-
3 cypehl B | nyuut kiueHT, BOCIOJIB30BABIINCE IPOAYK-
TOM WJIM YCIIYTOM TaHHON KOMITaHUH
4 [lenHnoctHOE [ | PACXOTBI, CBA3AHHEIC C (YHKIIMOHUPOBAHU-
PEUI0KEHUE eM OM3Hec-MOoJIeIn

Ipasunvnoiii omeem: 1-6; 2-2,;3-a; 4-6

3a<)aHu;1 onmkKpslmoco muna.
1. — HeINlpepbIBHBIN Npolecc onpeaeaeHUs HAMIYYIIero crnocoda aeii-
CTBUH VISl JOCTH/KEHHUS MOCTABJIEHHBIX LeJell NMPOeKTa ¢ y4eTOM CKJIaJbiBarouleiicss odcrTa-
HOBKH.
HpLZGMJZbeZIZ omeeni. niarupoearue npoekma

2. TOPM30HTAJIbHAA JIMHEHAasi MarpaMMa, Ha KOTOPOH padoThbl MPOEKTA
NPeICTABJSIOTCA NMPOTAKEHHBIMUA BO BPeMeHH OTPe3KaMM, XapaKTepu3yllMMUCs BpeMeH-
HBIMH U IPYTUMH NIapaMeTpaMH.

IIpasunvhoiti omeem: ouacpamma I anma

3. — COBOKYIHOCTb CTOMMOCTEli pecypcoB IMPOEKTA U CTOMMOCTell BbINOJHEHHS
pabor.
IIpasunvrviil omeem. cmoumocms RpoeKma

4. — JOKYMEHT, coiep kaluii 000CHOBaHMe U pacyeT CTOMMOCTH NPOEKTa, 00bIYHO
HA OCHOBE 00beMOB PadoT NPOEKTA, TPedyeMbIX PeCypcoB H IIeH.
IIpasunvnviii omeem: cmema npoekma

S. — IOKYMEHT, oNpe/ieJIAI0ImMii pecypcHble OTPAHUMYeHHS MIPOEKTA.
IIpasunvnviti omeem: 6100x4cem npoekma

6. IOKYMEHT, YCTAHABJIHMBAIOIIMI OJHBIH NepeYeHb Pad0T MPoeKTa, MX B3aMMO-
CBSI3b, N0CJI€10BATEJIbHOCTH U CPOKH BbITOJIHEHNSI, MPOAOIKUTEILHOCTH, 3 TAKKe HUCIOJIHH-
TeJiel M pecypchl, He0OXO0AMMbIe JI1 BHINOJTHEHUS Pa0oT MpPoeKTa

IpasunvHolti omeem: KaieHOAPHbLU NAAH

7. Cpena npoexkTa, NOpPOKAa0NIasi COBOKYITHOCTh BHYTPEHHHUX MJIM BHEIIHMX CWJI, KOTOpPbIE

CNOCOOCTBYIOT WM MEIIAKT I0CTHKEHHIO LeJIU ITPOEKTa — 3TO
IIpasunbHulii omeem: oKpysicenue npoekma
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8. HaOop soruyecku B3aMMOCBSI3AaHHBIX PadoT MPOEKTa, B Mpolecce 3aBeplIeHNs] KOTOPbIX
JAOCTHUTaeTCcsl O/IMH M3 OCHOBHBIX Pe3y/JIbTATOB NMPOEKTA 3TO
IIpasunvubiii omeem: ¢paza npoexma

9. Opranu3zanmoHHAasi CTPYKTYpa, NMPH KOTOPOil BO3MOKHO mepepacipenejieHne 4eioBeye-
CKHX PecypcoB MeKIy MPOeKTaMu 6e3 peopraHu3anui CylmecTBYIOIIEH CTPYKTYPbI
IIpasunvroiil omeem. MampuyHasl

10. WuHunmanusi MPoeKTa — 3TO CTAAUS Mpolecca ynpaBiieHUs MPOEKTOM, pPe3yJIbTATOM KO-
TOPOM SIBJISIETCS
IIpasunvbholii omeem: CGHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mnoka3aTejieii, M0 OTHOWIEHHI) K KOTOPbIM BeJleTcs KOHTPOJb U peryJu-
poOBaHMe NMPOEKTA

Ilpasunvroviti omeem: b6asuc

12. OcHOBHO#i TOKYMEHT, MpPeACTABJIsAEMbIil HHBECTOPY MO NMPOEKTY, B KOTOPOM B KPaTKOii
¢opme, B O00HIENPUHATONH MOCJEJOBATEJBHOCTH Pa3ej0B M3JIAralTCs IJIaBHbIE Xa-
PAKTEPUCTHKH MPOEKTA
IIpasunbholiii omeem: busnec-nian npoexma

13. lIpouecc cOopa, aHaAM3a JAHHBIX, MPEACTABJIEHHS OTYETOB IO BbINOJHEHUIO MPO-
eKTa, OObIYHO B CpPaBHEHHMH ¢ IJIAHOM, H, MPH HEOOXOAUMOCTH, BBIPAOOTKH KOP-
PEKTHPYIOLIUX BO3ACHCTBHI 3TO
IIpasunvHoiti omeem: MOHUMOPUH2 NPOEKMA

14. CoBOKYNHOCTH NpOLIECCOB, HEOOXOAUMBIX /Il ofecrnevyeHUs] CBOEBPEMEHHOIO 3a-
BepIIeHHs NMPOEKTA 3TO
HpLZGMJZbeZIZ omeem. ynpagﬂeﬂue BPEMEHHbIMU napamempamu npoexkma

15. HaumeHbIIasi eJUHULA BPeMEHHM, HCHOJb3yeMass MNPH KaJeHJAAPHOM IJIAHMPOBAHUM
MPOEKTA ITO
IIpasunvnviii omeem: KaieHOApHas eOUHUYA

YK-2 - Cnocoben onpedensme Kpyz 3a0au ¢ pamkax noCmagieHHOU yeau u bloupams onmu-
ManbHble CROCOObL UX PEUIEHUA, UCXO00A U3 0ClICMEYIOUWUX NPABOGHIX HOPM, UMEIOUUXCA PecyP-
€08 U 02PAHUYEHUTL

VK - 2.3- Oyenusaem eeposimmuvie pucku u 02paHuierus 6 abloope peuieHus NoCmagieHHblx 3a0ay

3a0aHuﬂ OmMKpbslnoco muna
1. Puck —9r70...
a) Pa3HOBUIHOCTH CUTYallud, OOBEKTUBHO COJEprKalllas BBICOKYIO BEPOSTHOCTh HEBO3MOXKHOCTHU
OCYIIECTBJICHUS 1IN
0) Hannure (HaKTOPOB, IPHU KOTOPHIX PE3YIbTAThl NEHCTBUN HE SBISIFOTCS AETEPMUHHPOBAHHBIMU, a
CTCIICHb BO3MOXXHOI'O BJIMSIHUS 3TUX q)aKTOpOB Ha pe3y.]'IBTaTI)I HCU3BCCTHA
B) CJIEJICTBUE JEHCTBUS OO0 Oe3/1elCTBUS, B pe3ybTaTe KOTOPOTO CYIIECTBYET peabHas BO3ZMOXK-
HOCTB TIOJIYYCHHS HEOTIPEIEIICHHBIX PE3YJIbTATOB PA3IMYHOTO XapaKTepa
IIpasunvruiii omeem: 6

2. ®aKTOpPbl, KOTOPHIMHU XapaKTEPHU3YIOTCS NMPOEKTHbIE PUCKH W HA OCHOBE KOTOPBIX GopMu-
pyercs IUIaH yNpaBJIeHUs PUCKAMH
a) PuckoBoe coObITHE
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0) BeposTHOCTb HACTYIUIEHUS! PUCKOBOT'O COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS
r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) KonkypeHrtHas cpena

*) PernonanbHo€ 3aKOHOAATEIHCTBO

IpasunvHoiti omeem: a, 6, 6

3. OnpeneanTe MOCI€I0BATEIBLHOCTH NMPOLECCOB OMpeaeeHns Hejeil U 3aa4 B MPOEKTHOI
AeATeTbHOCTH

a) CoryracoBanue

0) ®opmyaupoBaHUE

B) Oukcanus

r) CTpyKTypHpOBaHUe

Ipasunvhoviti omeem: 1 —06,2—2,3—a, 4—8

4. ConocraBbTe Ka:K/Iblii TEPMHH U COOTBETCTBYIOLIEE eMy ONpejieieHne

Tepmun Onpenenenue

1. Puck (Risk) A. BeposatHoe ans mpoekTa cOObITHE, HACTYIUICHHE
KOTOPOTO MOXET KaK OTPHUIIATEIIBHO, TaK W IIOJIOXKH-
TEJILHO OTPA3UThCSI HA PE3yJbTaTax MPOCSKTa.

2. TpeboBanue (Re- | B. ®akTop, KOTOPHIH CYUTACTCS] BEPHBIM JUIS TIPOCKTA

quirement) 0€e3 MPHUBIICYECHUS TOKA3ATEILCTB

3. Homymenne (As- | C. OnpeneneHHbIe YCIOBUS WM XapaKTEPUCTHKH, KO-

sumption) TOPBIM JIOJDKHBI COOTBETCTBOBATh MJIM KOTOPBIE TOJIK-
Hbl UMETh CHUCTEMa, MPOAYKT, YCIyra, pe3yibTaT HIIH
JIIEMEHT

4. Orpannuenne (Con- | D. CnepxxuBaromuii (hakTop, BIUSIOMNANA Ha XOJ HC-

straint) MOJTHEHHS IIPOCKTA

5. Hedext (Defect) E. Ob6cyxnaemass win emie He penieHHas mnpoodiieMa,

nIn npo6neMa, Io KOTOpOﬁ CYHICCTBYIOT IIPOTHUBOIIO-
JIO)KHBIC MHCHH U pa3HOIrIaCus

6. [Ipo6nema (Issue) F. HecoBepiieHCTBO WK yIYIIEHHE B dJIEMEHTE MPO-
€KTa, U3-32 KOTOPOTO ATOT JIEMEHT HE COOTBETCTBYET
TpeOOBaHUSAM MIIU XapaKTEPUCTUKAM M JOJKEH OBITh
1100 UCTIpaBiieH, MO0 3aMEHEH

IIpasunvnoiti omsem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus OmMKpblmMozo muna.
1. B yYdioBusiXx KpHu3HCa CYHIECTBEHHO BO3pacTaer poJjb OpPraHu3aliMOHHBLIX H
METOA0B B YIIPABJCHHUH MPOCKTAMMU.
HpLIGMJlebZIZ omeent. HOpmamueHblx

2. MeToabl CeTeBOro NJIAHUPOBAHUS OCHOBBLIBAIOTCSI HA METOaX ONEHKH H NepecMoTpa IJia-
HOB M ...
IIpasunbHulii omeem: Kpumu4ecko2o nymu

3. CucremMaTH4ecKOe HAYYHOE HCCIe0BAHHE CTENEHH PHCKA, KOTOPOMY MOJIBEpPKeHbI KOH-

KpeTHbIe 00bEeKThI, BU/IbI 1eATeJIbHOCTH H IPOEKTHI 3TO
Ilpasunvruviti omeem: ananuz pucka
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4. HayaabHBIH 3TAll CHCTEMbI MEPONPHUATHI M0 YIPABJICHUI0 PUCKAMH, COCTOSIIUI B CHCTe-
MATHY€CKOM BBbISIBJICHHH PHCKOB, XapaKTEePHBIX /I ONpPEAeJeHHOr0 BHAA JAeATEJbHOCTH, H
onpeaeJeHUN UX XapaKTePUCTHK 3TO

Ilpasunvhviii omeem. uoeHmugukayus pucka npoekma

5. Pucku, 00yc/10B/IeHHbIE 1eITeJIbHOCTbIO CAMOI0 MPeANPUSATHSI U €r0 KOHTAKTHOM ayJauTo-
pueii, Ha3bIBAIOTCS
IIpasunvHolii omeem: 6HyMpeHHUMU PUCKAMU NPOEKMA

6. CucreMaTH3alMs MHOKECTBA PUCKOB HA OCHOBAHMYU KAKMX-JIN00 NPU3HAKOB U KPUTEPHUEB,
NMO3BOJISIOIIUX O00beIMHUTH MOJMHOKECTBA PHCKOB B 00jiee 00mIMe MOHATHS HA3bIBAeT-
csl

IIpasunvhviil omeem: Kiaccugurayueri pucko8 npoexma

7. Meroabl ynpaBiieHUs] PUCKAMHU, NPeanojaraioime UCKJIYeHne PUCKOBBIX CUTyauui u3
OM3Heca, HOCAT Ha3BaHHeE
IpasunvHolti omeem: memooa YKIOHEHUsL OM PUCKA

8. IIporno3upoBaHue BHeIIHeH IKOHOMHYECKOH O0CTAaHOBKH, CTpaTernyeckoe MJIAHMPOBa-
HHEe, MOHUTOPHHI COIHAJbHO-I)KOHOMHYECKOIi W HOPMATHBHO-NPABOBOI cpelbl, CO3JaHUe
CHCTEeMbI pe3epBOB — BCe 3TO HHCTPYMEHTApHii

IIpasunvHolii omeem: Memoo08 KOMNEeHCayuu pucka

9. Ipomecc cpaBHEHHUsI PACCYUTAHHOTO PHCKA € MPEICTABJICHHBIMH KPUTEPUSIMH PHCKA LTSI
omnpe/ieJIeHHsI €ro CyleCTBEHHOCTH
Hpasuﬂbelﬁ omeent. OYEeHKa puckoe npoekma

10. lns BBISABJIEHUSI CTPATErHYeCKUX PUCKOB 11€/1eC000pPa3Ho PUMEHHUTh MeTO/l AHAJIU-
3a
IIpasunvnvii omeem: PESTLE

11. Ko3¢ppunmeHT, KOTOPbIi YYUTHIBAeT CYObeKTHBHOE OTHOLIEHUE AHAJIUTHKA K PHCKY B
npouecce NPUHATHS YIIPaBJIeHYEeCKUX pelleHHil 3To
IIpasunvruviti omeem: Kpumepuii I'ypsuya

12. Puck norepb M3-3a M3MEHEHUI PHIHOYHOM LeHbI TOBAPA WM (PMHAHCOBOIO0 HHCTPYMEHTA
3TO
Ipasunvruiti omeem: YeHo8oU puck npoekma

13. Puck noteppb M3-32 CHH:KEHMsS pelyTAllMM HA PbIHKe, IPUBO/sIIee K MOTepsAM B OuU3Hece
3TO
IIpasunvHoviti omeem: puck nomepu penymayuu

14. Puck TOrO, 4TO JA€pKaTesib WJIH NMPOJaBel CTAHAAPTHOIO WJH ''BCTPOEHHOro' ONMIHOHA
OyJeT moJABep:KeH MOTEePAM B cjIy4yae JAedCTBUTEJbHOI0 WM CBS3AHHOIO ¢ PbIHOYHBIMHU 0KH-
AAHUSIMU U3MEHEHHUsI BOJIATHIBHOCTH 3TO

IIpasunvhbviii omeem. puck 60a1AMUILHOCMU NPOEKMa

15. HaGop pucKOB. CBS3aHHBIX € ONpeJe/eHHbIMH 00513aTeJIbCTBAMHU M 00bIYHO UHAHCHPpYe-

Mble 4epe3 0c000e coryialieHne Mexay aHaeppaiiTepaMu 310
Ilpasunvruviti omeem: nya puckoe
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YK-2 - Cnocoben onpedenamo Kpyz 3a0au 6 pamkax nocmaegieHHOU yeau U ebloupams onmu-
ManbHble CROCOObL UX PEULIEHUA, UCX005 U3 0elICMEYIOULUX NPABOBHIX HOPM, UMEIOUUXCA PeCcyP-
€08 U 02PaHUYeHUl

VK - 2.4 - [Ipoexmupyem peuienue 3a0ayu, 8blOUPAsi ONMUMANbHBLI CHOCOD ee peuleHUs

3adanus 3axkpeimoco muna
1. Bu3Hec-JIaH NPOEKTa BKJIKOYAET!
a) OCHOBHOI JTOKyMEHT, NpEACTaBIsAEMbIi UHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKOMH

(bopMe, B O6H.[€HpI/IH$ITOI71 IMOCJICAOBATCIIPHOCTH Pa3aciiOB H3JIararOTCs IJIaBHBIC XapaKTCpH-
CTHUKH ITPOCKTa

0) I[ToapoOHBIi TUTaH-Tpa UK BHIMOTHEHHUS TPOCKTA

B) [1nan ontumMu3zanuu 10CTUKEHUS TOCTABIICHHON 1EIU
r) [lnan MeponpusITHil OIIepaTUBHON JEATEIHBHOCTH
IIpasunvhoviti omseem: a

2. HenocpeacTBeHHOe HHUIIMUPOBAHHE NMPOEKTA BKJIOYAET B cedl ...

a) IIpuHsTHE pelIeHus O Havaye MPOeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIIAIONIETO TPOESKTOM

B) [Ipunsarue peuieHus 06 obecrnieueHUN pecypcaMu BBIOJIHEHUS EepBoi (as3bl MPOeKTa
r) AHanu3 npoOJieMbl U OTPEOHOCTH B POEKTE

1) COOp MCXOMHBIX JIAHHBIX

e) Opranuzanusi 1 KOHTPOJIb BBIIIOJIHEHUS padoT

) YTBepKJIeHHE OKOHYATENIFHOTO CBOJTHOTO IJIaHa YIPaBIEHUS MPOEKTOM
Ilpasunvhuiii omeem: a, 6, 8

3. Onpenaeaurte MOC/IEI0BATEILHOCTh OPraHU3ALNUH YINPABJIEHHS] MPOEKTOM B (hopme

«PacCHIMPEHHOT0 YIPABJIEHUS»:

Ta

a) MPOM3BOJICTBO paboT

0) NpOoeKTUpPOBaHUE

B) 3aKJIFOUEHHE BTOPOTO KOHTPAKTa

I') 3aKJIF0YEHHE TIEPBOr0 KOHTPAKTa
Ipasunvnoiti omeem: 1 —2,2—06,3 -6, 4—a

4. Onpeaenure NMoc/jaeA0BATEILHOCTD JAeiiCTBHUI M0 MIAHUPOBAHUIO CTOMMOCTH NPOEK-

a) ®opMHUpOBaHKE, COTIACOBAHUE U YTBEPKACHUE OFOJKETa MPOCKTA

6) OnpeneneHne CTOMMOCTH BCErO MPOEKTa

B) OmperiesieHue CTOMMOCTH UCTIONB30BaHUS PECYPCOB (MAaTEpHABHBIX H TPYIOBBIX )

r) CocraBieHue, COrjaacoBaHUE U YTBEPHKAECHUE CMEThI IIPOEKTa

1) OrnpesesieHne CTOMMOCTH KaXKJ0M MPOEKTHOM pabOThI, HCXOs U3 00beMa 3aTpadyrBac-

MBbIX Ha BBIITOJIHCHUE PECYPCOB U UX CTOUMOCTU

Ipasunvnoii omeem: 1 —6,2—-0,3—-0,4—2,5—a

5. YcraHoBuTEe cOOTBETCTBME /ISl CJIeIYIOIIUX COBPeMEHHBbIX OM3Hec-Mo/eeil B Mpo-

€KTHOM 1eITeJIHLHOCTH.

maatdopma Uil JIEKTPOHHOM TOP-
TOBJIM, arperupyeT MpeIoKEHUS OT Pa3HbIX
MOCTAaBIIIMKOB Ha OJHOM MJIOMIAIKE

Hudpo-

BbIC OKOCUCTCMBI

OCHOBHOM TOBap HJIET II0 HU3KOH
[IEHE WIM B MOJAPOK, a COMYTCTBYIOIIHE —
110 1IEHE, BbILIE CPEAHEN 10 pbIHKY. bes co-

Mapker-
JIENC
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MyTCTBYIOUIMX TOBapOB I0OJIb30BATHCS OC-
HOBHBIM TOBapOM HEJIb351
P2P (Peer- 00BeAMHSIET HECKOJIbKO ISOMnaHI/HEI
to-Peer) wm «Bes WM HECKOJIbKO TMOJpa3AelieHU  OJHOU
HOCPEHUKOBY (GbupMBI, KOTOpBIE MNPEIOCTABISIOT YCIYTU
KJIMEHTAM T10 Pa3HbIM HaIPaBJICHUSIM
Lock-In KOMIaHUS cosaet OHJIAlH-
(dTpuvarka  u IJIOIIAKY, Ha KOTOPOM MOJIb30BATEIH MO-
KpIOUOK) IYT HAlpsMYIO 0roBapuBaTLCA O NMpOJaske
JIMYHBIX BEHIei

Ilpasunvnwviii omeem: 1-B; 2-A;3-1; 4-b

3adanus omkpwvimozo muna:

1. CTPYKTYpa aeT BO3MOKHOCTh T’MOKO MAHEBPUPOBATH JK/JICKUMH pecyp-
camMu OJiarogapsi nepepacnpesieJIeHUI0 X MeKAy NPOeKTaMHU, IPH YCJIOBHH COXPaHEHUS] UX
aIMHHHUCTPATUBHO-QYHKUMOHAIBHOH NPHHAAIEKHOCTH COOTBETCTBYIOIIUM (PYyHKIIMOHAIb-
HBIM OT/JeJIaM

Ilpasunvnviti omeem.: mampuinasi

2. B3anmoseiicTBHe U B3aMMOOTHOIIEHUSI MEKIYy BCEMH YUYACTHHKAMHM WHBECTHI[HOH-
HOI'0 NPOEKTa, ompeaejseMble THIOM KOHTPAKTAa U paclpeleeHHeM OTBETCTBEHHOCTH B
HeM, — ITO NPOeKTa

IlpasunvHnoiti omeem. opeanu3ayuoHHas gopma

3. 3akpbITHE MPOEKTA MO NMPUYHHE NepepacnpeneeHHsi OPraHN3aIHOHHBIX PECYPCOB —
ITO
Ipasunvuviti omeem: unmezpayus

4. K KOHTpO/IMpYyeMBbIM NapaMeTPaM BHYTPEeHHEl cpelbl MPOeKTa OTHOCAT
IIpasunvHolil omeem: npoosudceHue U pacnpocmpaHetue

5. KommiekcHbI NPOEKT, BKJIYAKIIHNA HECKOJbKO MOHONPOEKTOB, HA3bIBAIOT
IIpasunvHolii omeem: My16mMuUnpPoeKmom

6. KoHTpoJib cTpaTernyecKux Ieseii COOTBETCTBYeET YPOBHIO IVIAHUPOBAHUS
MPOEKTA
IIpasunvHolil omeem: KOHYENMYaiIbHOMY

7. MeToa CTPYKTYpPHU3allMH NPOEKTA, IPU MCNOJb30BAHUM KOTOPOro CHaYaJia onpese-
JIIIOT 001IMe 321a4H, 2 32aTeM MX AeTATU3UPYIOT, HA3bIBACTCS METO0M
IIpasunvrviii omeem. «ceepxy GHU3Y

8. IIpu BBINMOJTHEHUH KPYNMHBIX MPOEKTOB, TPEOYIOIIHUX MPUBJIEYEHNsI IIMPOKOT0 Kpyra
CNEeNUAINCTOB PAa3JIHYHOT0 NPOouIIs, HCIOIb3YyeTCH OPraHU3aUMOHHON CTPYKTYPbI
IIpasunvroiti omeem: npoekmuas

9. Topru Ha npaBo BBHINOJHEHHUS MOAPSAIHBIX PaG0OT MPOBOASITCH HA MpoeKTa
Ipasunvuviti omeem: ¢ase pazpabomku

10. YyacTHUK NpoeKTa, KOTOPBIH BHINOJHAET OTAeAbHbIe Pa00Thl HJIH KOMILIEKC pa-
00T 1o peaiu3aliy MPOEKTAa B COOTBETCTBUU ¢ KOHTPAKTOM, — 3TO
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Ipasunvrwiti omeem: nooOpsaOUUK

11. ®yHkuus ynpasJjieHHs1 MPOEKTOM, BKJIIOUYAIOLIAs Mpouecchbl HA0II0IeHUS 32 X010M
peanu3alnuM MPoeKTa ¢ HeJbl0 NPOBEPKHU COOTBETCTBHA (PAKTHYECKOr0 BBHINOJHEHUS 3aJia-
HHPOBAHHBIM MOKAa3aTeJsIM, MPeIyCMOTPEHHbIM IUIAHAMH, KOHTPAKTAMH, COIVIAIIEHUAMHU H
T.A., - 3TO

IIpasunvbhovliii omeem: KOHMPOb

12. MHCTPYMEHT, KOTOPBIii CBSI3BIBAET MAKETHI PA00T ¢ HCIOJHUTEISIMH HA OCHOBE

CTPYKTYPbI pa30oueHusi padoT M OPraHU3aUMOHHOM CTPYKTYPbI HCHOJHUTEe, HOCHT
Ha3BaHUe

Ipasunvhoiti omeem: «Mampuya 0meemcmeeHHOCmuy

13. JIns1 oeHKH cpeHeB3BellIeHHON NMPOJ0/LKHTEIbHOCTH PadoThl MPOEKTa 00LIYHO
Tpedyercst ee MPOA0JIKUTEIbHOCTH
Ilpasunvroviii omeem: 4 oyenxu

14. /Ku3HeHHbIH HMKJI IPOEKTA CTAPTYET ¢ MOMEHTA NMPoeKTa
Ilpasunvhoiii omeem: ymeepocoenus uoeu

15. MeToa KOHTPOJIs, NPU KOTOPOM KOHTPOJIb OCYIIECTBJISIETCS] B 3apaHee onpesiesieH-
HBIX BPEMEHHBIX TOYKAX MPOEKTA, HA3bIBAETCSI METO0M
Ipasunvuviti omeem: KOHMPOIA NO 6eXaM

5.4 MeToanueckue MaTepHAJIbl, ONpee/siiolue Npoueaypbl OLeHUBAHUS 3HAHMI,
yYMeHHUii, HABBIKOB U (MJIM) ONbITA 1eSATEIbHOCTH, XapaKTePHU3YIOLIUX ITAMbI
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWN, YMEHHH, HAaBbIKA U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(dbopMHUpOBaHKS KOMIETEHIMH 0 JTUCLUILIMHE YTpaBiIeHWEe NPOeKTaMU MPOBOJIUTCS B (opme Te-
KYILIEro KOHTPOJISI ¥ TIPOMEXYTOYHON aTTeCTalny.

Texymuii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTPa C LENIbIO ONpe/IeIeHUsl YPOBHS YCBOE-
HUSl O0YyJaroIUMICS 3HAHWUH, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBHISBICHUS
IpernoiaBaTesieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep 10 ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKH OOydYeHWHsI, OpraHU3aluyd yIeOHOH
paloThI U OKa3aHMsI 00yUYaIOIIMMCS MHIMBUAYAIbHOW MOMOILH.

K TekymeMy KOHTPOJIIO OTHOCSATCS TPOBEpKa 3HAHWI, YMEHUH, HABBIKOB U (WJIN) OTIBITA JIesi-
TEJIbHOCTH 00YYarOLNXCS:

- Ha 3aHATHIX (ONpOC, pelIeHne 3a1a4, JeNIoBasi Urpa, KPYTIblid CTOJ, TECTUPOBaHHE (TIHCH-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIPOCHI, pe-
[ICHHE MPAKTUYECKHUX 3a/1a4 M BBIOJIHEHHUE 33/J1aHUil Ha MPAKTUYECKOM 3aHSTHH, BBHIIIOJHEHUE U
3al1UTa J1abopaTOpHBIX paboT, BBINOJIHEHNE KOHTPOJIbHBIX paldoT);

- 10 pe3yJIbTaTaM BBHITIOJHEHHS MHANBUAYABHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBAa KOHCIEKTOB JIEKIMHA, padounx TeTpajaeil U MHbIX MaTe-
pHaos;

- 110 pe3yJabTaTaM OoT4eTa OOyUaloIMIMUXCsl B X0/1€ MHIMBUAYAIbHOW KOHCYJIBTAIIUH MPENoiaBa-
TeJIS, IPOBOJIMMOM B YaChl CAMOCTOSITEITHHON paOOTHI, 10 HMMEIOIIMMCS 33I0JDKEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMILJIEKCHAsl OlleHKa KauecTBa y4yeOHOM paboThl 00y4aromuxcsi BHEApEeHa
0aIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJarommxcs.

bannpHO-pedTHHIOBasi cUCTEMa OLIEHKM Y4YeOHBIX JOCTHXKEHMH OOy4aroIlMXcCsl HampaBJeHa
Ha pPEUIeHUEe CIEAYIOMUX 3a1a4:
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- MOBBIIIEHUE MOTHBAIUN OOYYAIOMIMXCS K OCBOCHHUIO 00Pa30BATEIBHBIX MPOTPAMM ITyTEM
Oosiee BICOKOW nuddepeHImanuy oreHK: UX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auu 00pa3oBaTeIbHOTO MPoIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: OaUIOB JOBOISATCS 10 CBEACHMS KaXJIOTro OoOydarolerocss B Hadale
ceMecTpa U3ydeHUs AUCIUTLINHBL.

MaxkcumanbHas cymma (100 6anioB), Habupaemasi CTyIEHTOM MO JTUCIUIUIMHE BKJIIOYAET JBE
COCTAaBIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJHEHUS
CTYJICHTOM y4eOHOU paOOoThHI MO0 U3YUEHUIO NUCHUIUIHHBI B TCUCHUE TIEPUOIa U3yUSHUS TUCITUTLIH-
HBI (ceMecTpa, WM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GamutoB). bamibl, xapakTepu3y-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCHUILUINHE, HAOMPAIOTCS UM B T€UEHHE BCETO MepHoaa odyde-
HUS 332 U3YYEHHE OT/ICIbHBIX TEM U BBIIOJIHEHUE OTJEIbHBIX BUJIOB padoT.

- BTOpasi COCTaBJISIONIAs — OI[CHKA 3HAaHUI CTYACHTA 10 pe3ybTaTaM MPOMEXYTOYHOH aTTe-
crauu (He 6onee 15 —6amios).

OOmmii 6aymt TeKyIero KOHTPOJIS CKIIAbIBACTCS U3 CIEAYIONIMX COCTABISIONINX

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercsa 20 6aios;

- BBIMOJIHEHUE 3aJIlaHUH M0 JUCHUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C y4eOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3a/aHus,
Ha4HuCIsIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAs OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUs TPOMEKYTOYHOM aTTeCTalliy MPErnoJaBaTeIb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIMIOJTHCHUE WHIUBHY-
QJIbHBIX 33/IaHUH C OLIEHKON «OTJINYHOY», aKTUBHOE y4acTHE B IPYIIIOBON MTPOEKTHOM paboTe, HEemo-
cpeactBenHoe ydactue B HUPC u 1.. Hauncnenne 60HYCHBIX 0ayuIOB MPOU3BOJUTCS HA MOCIE-
HEM 3aHSTHUH.

MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCHUIUIMHE Y TIpaBJIeHUE MPOCK-
TaMu, 3aKphIBAEMON CEMECTpOBOM aTTectamuei, pasua 100.

I'PA®UK kOHTPOJIBHBIX MEPONPHUATHI TEKYILIEr0 KOHTPOJIS
10 JMCHHUILIMHE YIIpaBJeHHe NPOeKTaMHI

Dopma KOH- BaJyibl 3a
TPOJBHOTIO0 Mecnu KOHTPOJIb-
Mepo- npo- HOe Mepo-
9Tan NpUATHUA BeACHUA npusitue
Ne u Haume- HNugukarop p A P
dopmupye- popmu- (TecT, KOH- | KOHTPOJIb-
HOBaHHE TEMbI JOCTHKCHUHA
Masi KoMIie- poBaHus TPoJIbHasI HOT'0 Mepo-
KOHTPOJBHOI'0 KOMIICTCH-
TeHI U KoMmme- | pabGora, ycT- NpUATHSA
MEPONMPUATHUSA i o
TECHIIUHN HBIH OIIPOC, Ounast
KOJIJIOKBH- ¢opma /
¥M, aejioBast 3a0YHasA
HUIPa U T.I1.)
1. TeopeTtnue- YK -2 YK-21 I 3Tan OueHka CenTs0ps/
CKHE OCHOBBI Il 5ran | npaBunbHO- | 1-e 3aHs-
YIIpaBIECHUS Il 3Tan | ctu BeIMOI- THE
MIPOEKTaMH HEHHUS
TECTOBBIX
3aJIaHNM,
MOJIrOTOBKA
JIOKJIaja
2. lens u VK-2 VK-21 | aTan Onenka npa- CeH-
CTpaTerus YK-22 Il 3Tan BUJIbHOCTH TA6pb/1-€
MPOEKTa YK-2.3 111 3ran | BBITOTHCHHA 3aHSITHE
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VK -24

JIOTUYECKUX U
TECTOBBIX
3aJlaHuH,

KelCoB U CHU-

TyalMOHHBIX

U PacUETHBIX

3aaa4
HaIlCaHUe
JIOKJIaga

3. [Inanupo-
BaHUE TIPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
1l 3Tan
Il 3Tan

OreHka mpa-
BUJILHOCTH
BBITTOJTHEHHUS
JIOTHYECKHX H
TECTOBBIX
3aJ[aHuH,
KEICOB U CH-
TyaIMOHHBIX
U pacyeTHBIX
3ana4
HaTHCcaHue
JOKJaza
Kontpous-
Has
paborta
(1.1,2,3)

OxTs16pB/
2-e  3aHf-
THE

4. Yupasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BUJIBHOCTH
BBITIOJTHCHUA
JIOTUYECKUX 1
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TyaInOHHBIX
Y PacyYeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Oxkts0ps/
2-¢  3aHsf-
THE

5. KonTpomas
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

Onenka npa-
BHIIBHOCTH
BBITIOJTHCHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHu,
KeNCoB U CH-
TyaIMOHHBIX
U paCYETHBIX
3a1a4
HaITMCaHUe
JIOKJIaga

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HHE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il 3Tran

Orenka mpa-
BUJIBHOCTH
BBITIOJIHEHHMS
JIOTUYECKUX U
TECTOBEIX
3aJlaHuM,
KEMCOB U CH-

Hos6pn/3-
¢ 3aHATHE

10
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TYAI[MOHHBIX
U pacyeTHBIX
3a1a4
HaIUCaHUe
JTOKJIaja
YcTHBIN
omnpoc
(1.4,5,6)

7. Ypasie-

HUE YeJIoBe-

YECKUMHU pe-
cypcaMu Ipo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TyaIllMOHHBIX
U PacUETHBIX
3a1a4
HanycaHue
JOKJIana

Jlexabpn/3-
€ 3aHATHE

8. Ympasne-
HUE PUCKAMH
MIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BUJIBHOCTHU
BBITIOJTHECHUA
JIOTUYECKUX U
TECTOBBIX
3aJlaHu,
KeNCoB U CH-
TyalUOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JIOKJIaga

Jlexabpn/4-
€ 3aHATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-2.3
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEMCOB U CH-
TYaIlMOHHBIX
Y PacyYeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Jlexabpn/4-

€ 3aHATUC

10. Ouenka
3¢ heKkTUBHO-
CTH MPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il 3Tran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHUS
JIOTUYECKUX U
TECTOBBIX
3aJIaHHH,
KelCoB U CH-
TyaIlMOHHBIX
U PacUETHBIX
3aj1a4
HanycaHue

SIHBapb/4-¢
3aHATHE

10
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JTOKJTaa
KonTponbsHas
pabota
(1.7,8,9,10)

OueHka 3HaHUH CTY/ICHTOB I10 PE3yNIbTaTaM IMPOMEKYTOYHOM aTTEeCTAlNH (3a4eT) IS CTY-
JICHTOB OYHOM (pOpMBI 00yUEHHS

Konnuectso Pesynbrar
0aJIoB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O CONCPIHKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOI0 MaTepuana, a TaKKe OCHOBHOI'O COJEpXaHUA U
HOBALIMH JIEKIIMOHHOTO Kypca HO CPABHEHUIO C YUeOHOHU JINTEpaTypoi;

3HaHUE KOHIENTYaJIbHO-TIOHATHIHOTO ammapaTa BCero Kypca;

3HaHUE MOHOTPapUIECKOH TUTEpPaTypHI IO Kypcy,

a TaKk)Ke CBUJCTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATCIIBHO KPUTHYCCKU OLCHHMBATL OCHOBHBIC ITOJIOKCHUSA KypCa, YBA3LIBATH
TEOPHIO C IPAKTUKOM.

10-12 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O CBUETEIbCTBYET:

0 TIOJIHOM 3HAaHHMHU MaTepHaja Mo IporpamMmme;

0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPHI;

a TaKKe COJEPXKHT B IIEJIOM NPAaBWIBHOE, HO HE BCET/la TOYHOE U apryMEHTHPOBaH-
HOE M3JI0XKEHUE MaTepHaa.

7-9 CTAaBUTCA CTYACHTY, OTBET KOTOPOI'O COLACPIKUT:

HOBCpXHOCTHBIC 3HAHUSA Ba)KHefIHIHX pa3IICJIOB HpOFpaMMI)I 158 conepn(aHI/m JICKIIN-
OHHOTI'O KYpcCa;

3any,I[HeHI/I$I C HCIIOJIB30BAHHUECM Hay‘IHO'HOHﬂTHI;'IHOFO aHHapaTa u TepMI/IHOJIOFI/II/I
Kypca;

CTpeMJIGHI/IC JIOTUYCCKU YCTKO HOCTpOI/ITI) OTBECT, a TAKXKE CBI/II[CTGJII)CTBYCT O BO3-
MOKHOCTH IMOCJICAYIOIICTO O6y‘IeHI/I${.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSIETCS C IPAaBUIILHOM OLIEHKOW IPEUI0KEHHOH 3a/1a-
YY, AaeT HEMOJHbIA OTBET, TPEeOYIOUIH HaBOISAIIMX BOIIPOCOB MPEINOaBaTeNs, BbI-
60p aJIropuTMa pCliCHUA 3aa4u BO3MOKCH IIPU HABOAANIMX BOIIPOCaAX IIperioaaBa-
TeJsl.

0 CTaBUTCA, €CJIM CTYACHT HEC OTB€YACT HHU HAa OAWH W3 IMMOCTABJICHHBIX BOIIPOCOB WUJIA
HC ABUJICA HA TIPOMEIKYTOUHYHIO aTTCCTAIHIO.

Ecnu B cemecTpe mpeaycMoTpeHa ciada 3adera, TO MO pe3ysibTaraM paboThl B CeMeCcTpe
CTYIEHTY OYHOTO O0YYEHHS BHICTABIISETCS:

- «3auTeHo» - oT 40 1o 59 6amnos;

- «HE 3a4TeHO» - McHee 40 0ayIoB.

Job6op 6amioB. B ciyuae mpomycka CTyI€HTOM CEMECTPOBOTO KOHTPOJIHHOTO MEPOIPHSI-
THSI IO YBaKUTEJIBHON NPUYMHE MPENnofaBaTeidb JOJKEH MPEIOCTABUTh CTYAEHTY BO3MOXHOCTb
CIaTh JAaHHYIO TEMY.

CymMmbl 0annoB, HaOpaHHBIE CTYACHTOM IO pe3yibTaTaM KakKJIOTO TEKYIIEro KOHTPOIs, 3a-
HOCSITCSI TIPETNO/IaBaTelieM, B COOTBETCTBYIONIYIO (hOPMY €IUHON BEJOMOCTH, UCIOJIB3YEMYIO B Te-
YEHHUE BCEro CEMECTpa, KOTOpast XpaHUTCS B J€KaHaTe.

Htoru Texymero KOHTPOJIS MOABOIATCS B TIOCIEHUN pabOUYnii IeHb KaXKI0T0 MecsIa n3yde-
HUS AUCLMIUIMHBI, KOMIUU MEepelatoTcs B AekaHaT. OpuUruHall BeIOMOCTH XPaHUTCs y IpernoaaBaTe-
JIA 10 3aBEpUICHUs] MU3Y4YEHUs NUCUUILIMHBI, U 3aTeM, nepenaerca B AckaHaT. Komus BemoMocTu
XpaHUTCS Ha Kadeape.

[IpenogaBarens BeAET KypHANI ydyeTa JaHHBIX TEKYIIEr0 KOHTPOJIS, CBOEBPEMEHHO JTOBOJIUT
JI0 CBEJICHHS CTYACHTOB MHGOPMAIUIO, COAEPKAIIYIOCS B )KypHalle U MPEIOCTaBIsET B JCKaHAT B
nocneaHuit pabouuit AeHb Mecsna. torn npoMexyTouHOM aTTecTalliyd BHOCSATCS MpernojaBaTesieM
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B BEZIOMOCTh y4eTa UTOIOBOTO PEUTHHTA IO TUCIUIUIMHE U B 00s3aTEILHOM MOPSIIKE JOBOJISATCS J10
CBEICHHUSI CTY/ICHTOB.

Jlo mpoBeneHHsT TPOMEKYTOUHONW aTTECTAIllMM BCEM OOYUYaIOMIMMCS IPEIOCTaBISIETCS BO3-
MOXXHOCTH J1000pa 0aJIoB C IENbIO TOCTHKEHUS ITOPOroBoro 3HadeHus (40 6aJioB) Ui, TIpU HAIU-
YUK JOKYMEHTAJIBHO MOATBEPIKICHHON YBOKUTEIHHOW MPUYHHBI IPOITYCKOB 3aHSTHIA, TIOBBIIICHUS
YPOBHS OLICHKH.

Buapl KOHTPOJIBHBIX MEpONPHUATUN Uit 1000pa OayuioB MpernojaBaTesb yCTaHABIUBACT WH-
TUBUAYAIbHO AJI KaXKI0ro 00y4aroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHM € [lonokeHueM o Teky-
IeM KOHTPOJIE U MMPOMEXKYTOUHOM aTTeCTallui 00y4YaroInXcs.

IIpoMe:kyTOUHAsI aTTeCTAllMs OCYIIECTBIISIETCS, B KOHIIE KKIOT0 CeMecTpa M MpeCcTaBIs-
€T co00if UTOTOBYIO OLICHKY 3HaHH MO JUCIUILUIMHE B BU/e BbICTaBJeHHs 3aueTa. [IpomexyTrou-
Hasl aTTeCTalUsl MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (hopme.

WTOroBelii peUTHHT MO JUCIUILIMHE OTPAaXKAET KaueCTBO OCBOCHHUS O0y4YaroIUMCS y4eOHOTo
MaTepuaia. MakcuManbHas cymMMa 0aijioB, KOTOpasi MOXKET ObITh yUT€HA B MHIUBHUIYaJIbHOM peii-
TUHTEe O0YyYaromierocsi B ceMecTpe Mo KaKJI0¥M NUCUUIUIMHE, HEe MoKeT mpeBbimarh 100 6amios
(Bxrouast 6onycHeie Oamsl). [Ipaktuka (yueOnas, npousBoacteennas), HUPC u kypcoBas paboTa
(IpOeKT) paccMaTpUBaOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTecTaliOHHBIE UCIIBITAHUS TPOBOMASTCS IPETOIaBaTeNieM, BEAYIIUM JICKIIMOHHBIC 3aHsI-
TUA 10 JAHHOW JUCIMIUIMHE, WM MPEnoJaBaTeNIIMU, BEAYIIMMHU MPAKTHUYECKHE U JIabopaTOpHbIE
3aHATHUS (KpoMe YCTHOTO dK3aMeHa). [IprcyTcTBre MOCTOPOHHUX JIUI] B XOJI€ TIPOBEICHUS aTTecTa-
[MOHHBIX UCHBITAHUIN 0€3 pa3pelIeHus] PeKTOpa WU MPOPEKTOpa HE JOMyCKaeTcs (3a UCKIIOYCHU-
€M pabOTHHKOB YHHBEPCHTETA, BBHIMOIHSAIONMX KOHTPOJIHPYONMEe (PYHKIMH B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciyyae oTCyTCTBHS BeQyIEro MpernojaBaTelis aTTe-
CTallMOHHBIE MCTBITAHUS MPOBOJSATCS IPEIOAaBaTeNIeM, Ha3HAYCHHBIM MUCHMEHHBIM PACIOpsiKe-
HUEM 110 Kadeape.

WHBamuapl ¥ IHMIa C OTPAHWYCHHBIMHA BO3MOXXHOCTSIMH 37I0POBbS, MMEIOIINE HAPYIICHHS
OTIOPHO-/IBUTATEIBHOTO allapara, MOTYT JOMYCKaThCsl HA aTTECTAllMOHHBIC HCIBITAHHUS B COIPO-
BOXKJICHUU aCCUCTEHTOB-COPOBOKIAIOIIHX.

Bo BpeMst aTTecTallMOHHBIX UCTBITAHUN 00yYaroluecs MOTYT IMOJIb30BaThes paboyueid mpo-
rpaMMOH JUCHIUIUIAHBL, 8 TAKXKE C pa3pelieHus MPEToAaBaTes CIPAaBOYHONH U HOPMATUBHOM JIUTe-
paTypou, KalbKyJIsaTOpaMHu.

Bpewmst moiroToBKE OTBETa MPH cade 3a4eTa B YCTHOH (JOpPME JOIDKHO COCTABISITH HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh TIOCPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

Yemuwuit onpoc — HambGonee pacrpOCTpaHEHHbBI METOJA KOHTPOJS 3HAaHWH CTYIEHTOB,
MpeyCMaTPUBAIOIINN YPOBEHb OBJIAJCHHUS KOMIIETCHIUSAMH, B T. Y. TIOJHOTY 3HaHUH TeOpeTHde-
CKOT'0 KOHTPOJIUPYEMOT0 MaTepuaia.

[Ipu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEICTBEHHBI KOHTAKT MEXIy TperojaBare-
JIeM U CTYJIEHTOM, B IpoIlecce KOTOPOro MpernojaBaTelb MOIy4aeT IIUPOKUE BO3MOXKHOCTH JUIS
W3yYeHUS HHUBHIyaTbHBIX 0COOCHHOCTEH YCBOCHUS CTYyICHTaMH Y4eOHOTO MaTepHara.

YCTHBIHN onpoc Mo JUCHUIUIMHE MTPOBOJUTCS HA OCHOBAHUU CaMOCTOSITEIbHON paboThI CTY-
JICHTA TI0 KaKIOMY pa3zaeny. Bompocsl mpecTaBiIeHb! B IaHaX JIEKITUH 10 JUCIUTIIHHE.

Paznuuator ¢poHTaNbHBIN, HHIUBUAYATbHBIA U KOMOUMHUPOBAHHBIN ONpoc. PpoHmanbHbill
OTIPOC TPOBOAMTCS B (hopMe Oecenbl mpernoaaBares ¢ rpymnmnoid. OH OpraHHYeCKH COYeTaeTcs ¢ Mo-
BTOPEHHEM MPOHUJICHHOTO, SBJSSICH CPEACTBOM Ul 3aKperieHus 3HaHUi U ymeHuid. Ero nocronn-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pabOTy MOKHO BOBJIEYb BCEX CTYIEHTOB Tpymmbl. J[is
3TOTO BOIMPOCHI JOJKHBI AOMYCKaTh KPAaTKyi0 (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKH YBsI-
3aHHBIMHU JIPYT C JAPYTrOM, JaHbI B TaKOH IOCIIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojJiepKaHue paszzena, TeMbl. C momMolsio (ppoHTaNBHOTO orpoca Ipe-
MoJIaBaTelb UMEET BO3MOXKHOCTH MPOBEPHUTH BHIMIOJHEHUE CTYACHTAMH JIOMAITHETO 3a/IaHusl, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYEHHIO HOBOT'O MaTepuaia, OnpeaenuTb chopMupoBaHHOCTb OC-
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HOBHBIX MOHSTHH, YCBOGHHE HOBOTO y4eOHOT0 MarepHasa, KOTOPBIA TOIBKO YTO ObLI pa3o0paH Ha
3ansTud. LlenecoobpazHo Ucnonb30BaTh (POHTANBHBIN OMPOC TAaKXKe Mepes MPOBEACHUEM IPAKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH NMOATOTOBIECHHOCTh CTYJCHTOB K MX BBIITOJIHEHHUIO.

Bonpocel TOMKHBI UMETh MPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOOBbl MOOYXAaTh
CTYJEHTOB K CAMOCTOSITEIbHONW MBICIUTEIILHOM J1€ATEIbHOCTH.

Hnousuoyanvuelii onpoc MpeanoiaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MIPOC, OTHOCSIIUICS K U3y4yaeMoOMy y4eOHOMY MaTepually, MO3TOMY OH CIYXKHT BaXXHBIM Cpe-
CTBOM pPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTyACHTOB. UTOOBI cAenaTh Takyr MpPOBEpKYy Oosee
r71yOOKOH, HEOOXOJMMO CTaBUTh MEPE]] CTyIEHTaMH BOIIPOCHI, TPEOYIOIIHNE Pa3BepHYTOrO OTBETA.

Bonpocs! i1 MHAMBUAYAIBHOTO ONPOCa AOKHBI ObITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKUMH, UMETh IPUKJIATHON XapaKTep, OXBAaTbIBAaTh OCHOBHOM, paHee MPOWUIEHHBIN MaTepHUall mpo-
rpamMmbl. MIX copepxaHue NOMKHO CTUMYJIMPOBATh CTYAEHTOB JIOTUYECKH MBICIUTh, CPAaBHUBAT,
aHAJM3UPOBATh CYIIHOCTH SIBJICHUM, JOKA3bIBaTh, OJOUPATh YOCIUTEIbHBIC IIPUMEPHI, YCTAHABIIH-
BaTh IPUYUHHO-CJIEICTBEHHBIE CBS3H, JelaTh OOOCHOBAaHHBIE BBIBOJBI U 3TUM CIOCOOCTBOBATh
O0OBEKTHUBHOMY BBISIBIICHUIO 3HAHUN CTYIACHTOB. BOmMpockl OOBIYHO 3aJar0T BCEHl Tpymme U mocie
HEeOOJIbIION May3bl, HEOOXOAUMOM Ui TOTO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBUIHCH K
OTBETY, BbI3bIBAIOT Il OTBETA KOHKPETHOT'O CTYJIEHTA.

s Toro 4toObl BBI3BATH MPH MPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCeEi
TPYIIIIBL, 11e5IecO00pa3HO COYeTaTh HHANBUAYAIBHBIN 1 (YPOHTAIBHBIN OMPOC.

JmuTeapHOCTh YCTHOTO ONpOoca 3aBUCUT OT y4yeOHOro mpeameTa, Buia 3aHATUN, UHIUBUIY-
QIBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mporecce ycTHOTO ompoca mpenoaaBaTento Heo0XouMo MoOYKIaTh CTYIEHTOB UCIIONb-
30BaTh IIPH OTBETE CXEMBI, IPaUKH, AUArPAMMBI.

3akiIrounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHaIN3 OTBETOB CTyAeHTOB. [Ipero-
JlaBaTesIb OTMEYAET IOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBAET HA HEOCTATKH OTBETOB, JENIAET BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuali. [Ipu olieHke 0TBeTa YUUTHIBAET €ro MPaBUIBLHOCTh U MOJIHO-
Ty, CO3HATEJIbHOCTb, JJOTMYHOCTh M3JI0KEHUSI MaTepuaa, KyJbTypy peud, YMEHUE YBSI3bIBaTh TEO-
peTHYecKHe MOJIOKEHHUs C MPAKTUKON, B TOM YHUCIe U ¢ Oyaymiel npodeccuoHaabHON AesITeIbHO-
CTBIO.

KpuTepun u mKaJibl OllecHMBaHUs YCTHOTO OIIpoca

Kpurepnu onieHkH pu TEKyIeM KOHTPOJIE OueHka

CTyneHT OTCYTCTBOBAJI HA 3aHATUU WJIUW HC MPUHHUMAJI Yy4JaCTHA. He-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30UpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyneHT NpUHUMAET Y4acTHEe B OOCYXICHHHM HEKOTOPBIX MpPOOJIeM,
naéT pacIuIbIBYATHIC OTBETHI Ha BOMPOCH. OMUCHIBAs TEMY, ITyTACTCS U
TepsieT CyTh BONpoca. BepHOCTh CyKACHUH, TOJHOTA U IPABUIHLHOCTh
otBeToB — 40-59 %

«YHAOBJICTBOPUTCIIBHO»

CTyeHT NpUHHMAaeT y4acTHe B OOCYKAEHUH HEKOTOpPHIX Mpoliem,
JaéT OTBETHI HA HEKOTOPHIC BOIPOCHI, TO €CTh HE MPOSBISET J0CTa-
TOYHO BBICOKOH aKTUBHOCTH. BepHOCTH CyXIeHU CTyIeHTa, TOJIHOTa
U IPaBWIILHOCTH 0TBETOB 60-79%

«XOopouio»

CryaeHT JeMOHCTPUPYET 3HAHWE MaTepuala 1o pa3aeiny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00s3aTEeIbHON JIUTEPATypOr M COBPEMEHHBIMH ITyO-
JIMKALMAMU; TA€T JOTUYHbIE, apTYMEHTUPOBAHHbBIE OTBETHI HA ITOCTaB-
JICHHBIC BOIIPOCHI. BrIcokast akTHBHOCTH CTYACHTA IIpHU OTBETAaX Ha BO- «OTJIMYHO»
MIPOCHI NIPENOAABATENIS, AKTUBHOE YYaCTHUE B IPOBOJUMBIX JTUCKYCCH-
AX. HpaBHHBHOCTB OTBC€TOB U IIOJIHOTA HUX PACKPBITHA AOOJIKHBI CO-
cTaBysITh Oonee 80%

TecTupoBanne. OCHOBHOE JOCTOUHCTBO MeCM OG0l (hOPMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBas OLEHKAa YpOBHS OOYUYEHHOCTH 1O KOHKPETHOM TeMme,
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MO3BOJISIFOIIAS, K TOMY K€, PEallbHO OIIEHUTh TOTOBHOCTH K HTOTOBOMY KOHTPOIIIO B MHBIX (popmax
U, B cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MOJIHOTY 3HAHUU TEOPETUUECKOT0 KOHTPOIUPYEMOTO MaTepHaia.

KpnTepml H IIKAJbI OICHUBAHUA TECCTOB

Kputepun olleHKH Npu TEKYILEM KOHTPOJIE

IPOLIEHT NpaBUWIbHBIX 0TBETOB MeHee 40 (1o 5 OanbHON cucTeMe KOHTpOJS — OLEHKa
«HEYIOBJIETBOPUTEIILHO®);

MIPOIICHT MPAaBMWIBHBIX OTBETOB 40 — 59 (10 5 GanpHOM cucTeMe KOHTPOJIS — OIICHKA «YyJ10-
BJIETBOPUTEIILHOY)

MIPOIICHT MPaBUILHBIX OTBETOB 60 — 79 (Mo 5 GanbHOM cucTeMe KOHTPOJISA — OIEHKA «XO-
po1io»)

IpPOIEHT MpaBmwiIbHBIX 0TBeTOB 80-100 (MO 5 GanmpHOW cHCTeMe KOHTPOJIA — OLEHKAa OT-
JIUYHOY)

Kpurepun u mkagnbl oueHuBaHus pedepaToB (A0KJIAA0B)

Ouenka [Ipodeccuonanbubie OT4eTHOCTD
KOMIICTCHITHH

Pabora BbIMONTHEHA Ha BBICOKOM TPO(ECCHOHATHLHOM
ypoBHe. [10THOCTBhIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JJaHWM 1esM U 3agadaM. [IpencraBiieHHBIN MaTepualn B
5 | OCHOBHOM BEpeH, JMAOIMYCKAIOTCS MEJIKWE HETOYHOCTH.
CryneHT cBOOOJHO OTBEUAET HA BOIPOCHI, CBA3AHHBIC C
JIOKJIaa0M. BpIpaxkeHa CIOCOOHOCTh K MPOGECCHOHAThA
HOM aJantauuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIHA
TUTMHAPHBIX 00J1acTeit

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
craBiieH B cpok. IlosHo-
CThIO O(oOpMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Pabora BbIoHEHa Ha JOCTATOYHO BHICOKOM Ipodeccu-
OHAJILHOM YpPOBHE, JOIYIIEHbI HECKOJbKO CYIIECTBEH-
4 | HBIX OIMOOK, HE BIMSIONINX Ha pe3ynbTaT. CTyIEHT OT-
BEYAET Ha BOIPOCHI, CBA3AHHBIE C JOKJIAIOM, HO HENO-
CTaTOYHO MOJIHO.

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMH HETOPAOOTKAMHU.

[TucemMeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH CO 3HAYUTEIbHBIM
omno3ganuem (6ojee Hene-
). MIMmerotcs OTAenbHbIE
HEeJ04eThl B 0)OpMIICHUH.

YpoBeHb HEAOCTATOYHO BBICOK. J[ONYIIEHBI CYIIECTBEH-
HbI€ OIINOKY, HE CYIIECTBEHHO BIIUAIOIINE Ha KOHEYHOE
3 | BoctipusitTue Marepruana. CTyJeHT MOXKET OTBETUTh JIUIIIb
Ha HEKOTOpBIE U3 3a/laHHbIX BOIIPOCOB, CBA3aHHBIX C J0-
KJIaJIOM.

[MucemeHHO 0OPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH CO 3HAYUTEIbHBIM
orno3ganuem (6osee Hene-
mm). MeroTest cymiecTBeH-
Hble HEJ0YeThl B OdopMm-
JICHUH.

Pabora BhIMONIHEHA Ha HU3KOM ypoBHE. JlomyieHsl Tpy-

2 | opte ommOku. OTBETHl Ha CBSA3aHHBIE C IOKJIALOM BO-
Y HIOKE | MPOCHhl OOHAPYKHUBAIOT HEMOHWMAaHUE MpeaMeTa U OT-
CyTCTBHE OPUEHTAIIUU B MaTepuase J0KJIaja.

KpnTe UU 1 IKAJIbI ONCHUBAHUSA MPE3CHTAIIMHU

MuHUMaTEHEIN W3n0xeHHBIH, 3aKOHYCHHEIH, .
Heckpun- . N OO0pa3IoBkIil OTBET

OTBET PACKpPBITHIA OTBET | MOJHBIN OTBET
TOPBI 5

2 3 4

PaCKDLITHE [TpoGnema He | [IpoGnema pac- IIpobnema pac- [Ipobnema packpeiTa
0 061316MH packpbITa. KpbITa HE TOJHO4 KpbiTa. IIpoBenmeH momHoCcThIO. [IpoBe-
p OTCYTCTBYIOT CTBIO. aHaJIM3 TPOOJIeMB] ACH aHalu3 MpooIie
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BBIBOJIBI. BoiBonbl He cneq 6e3 MpHUBiIEYEHUS| MBI C MPHUBJICYCHUEM]
JaHBl W/WIA BBIBO4 JOMOJHUTEIHHON | JOTOJHUTEIHHON JIHH
Ipl He 00ocHOBa4 juTepaTypbl.  Hel Teparypsl.
HBI. BCE BBIBOJBI cJlie-| BeiBombl  000CHOBAA
JaHbl W/Wiu 000C- HBI.
HOBAHBI.
[IpencraBnsemas
[IpencraBnsemas | IlpencraBnsemas pHGopMaIIs  cu [IpencraBnsiemast WHA
nHpopMmanus J0- | HGOpPMAIUS  HE p dbopmarusi  cucTema-
CTeMaTU3UpPOBaHa
TUYECKH HE CBs- | CHCTEMAaTHU3HPOBa- TU3UPOBAHA, TIOCHCH
U TOCIEI0BATEIIb-
[Ipencras- | 3aHa. Ha W/WIK HE IO Ha JoBaTejIbHa M JIOTH-
JICHUE He wucnone3oBa- | ciienoBarenbHa. i YECKH CBSA3aHA.
HcnonwszoBano 00-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcnons3zoBano 0Ooiee
nee 2 mpodeccuo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATB- 5 po¢eCcCHOHATBHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TepMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnoinb30Banbl
[IIupoko  UCHOIB30-
Hbl uH(pOpManu- | ”HGOPMAIMOHHBIE | UHHOPMAIIMOHHBIE
BaHbl MH(OPMAIHOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl TeXHONOMII
Odopmie- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTHYHO. 3-4 He Oomnee2 o1+ ’
OTCYTCTBYIOT OIIMO-
OOK B TpEICTaB- | OMOKK B TIpea- OOK B MPEACTABIIS- "
. 9 . KH B TIPEJCTABIIIEMOM]
nseMoil  uWHGOp- | cTaBIIeMO  WMH- eMOH  MHQOpMa-
nHpopManuu.
Malluu. dhopmanuu. IUH.
OTBeThl Ha BOIIPOCH]
Tonpko oTBeTsl HA OTBETHI Ha BOMPO-
OtBersl Ha | Her orBeToB Ha MOJIHBIE C TPHUBHJIECH
AJIEMEHTApHBIE BO- ChI TIOJHBIC W/HIIH|
BOTIPOCHI BOIIPOCHI. HUEM IPUMEPOB,
MIPOCHI. YaCTHYHO MOMHBIC. |

[Tpouenypa olleHMBaHUS KOMIIETEHIIMH O0Yy4YaIOlUXCsl OCHOBaHA Ha CIEAYIOIIUX CTaHIap-
Tax:

1. IlepuoguuHOCTh MPOBEICHHS OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCLUUILUINHBI).

2. MHOrocTyneH4aTocTh: OlleHKa (KaK IpernojaBaTesieM, TaK U CTyJIeHTaMu TPYIIIbI) U

CaMOOlLIeHKa 00y4Jarolerocs, o0CyXJIeHHE Pe3yJbTaTOB M KOMIUIEKC Mep MO YCTPAaHEHMIO
HEJ0CTaTKOB.

3. EAuMHCTBO MCHOIB3yeMOM TEXHOJOTHM JJIi BCEX OOYYaIOLIMXCS, BBIMOJHEHUE YCIOBUN
COIMOCTaBUMOCTH PE3YyJIbTaTOB OLICHUBAHMSI.

4. CobnroieHue mociae10BaTeIbHOCTH IPOBEIEHHUs OLIEHKU: IPeAyCMOTPEHO, YTO pa3BUTHE
KOMITETEHIIUI UIET 1O BO3PACTAHUIO UX YPOBHEH CII0KHOCTH, & OLIEHOYHBIE CPE/ICTBA HA KaXJ10M
JTarne Y4YMTHIBAIOT ITO BO3pacTaHWe. Tak Mo KaKAOMY paszieidy JUCLMIUIMHBI MAET HaKOIUICHHE
3HAHUMN, HA IPOBEPKY KOTOPHIX HAIIPaBJICHbI TaKHE OLICHOYHbIE CPEJCTBA KAK YCTHBINA OMPOC U MO/~
rOTOBKa J0KJIaa0B. [lanee mpoBoauTcs 3ajayHoe OOy4YEeHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HAHUS, HO YMEHHUS, HaBbIK U OMBIT MPUMEHEHHS CTYIEHTOB MO MX IpuMeHeHuto. Ha 3axmrouu-
TEJIBHOM 3Tare MPOBOJIUTCS TECTUPOBAHUE, YCTHBIM OMPOC MIIM MUCbMEHHAsi KOHTPOJIbHAs paboTa
0 pazJieny.

IIpoMexyTouHas aTTecTalysl OCYLECTBIISIETCS, B KOHIIE KaKJOTO CEMECTPA U MPEACTABIAET
co00i1 UTOTOBYIO OLIEHKY 3HaHHM MO JUCIHUILIMHE B BUJE MPOBEACHMS 3K3aMEHAI[MOHHON Ipoeay-
pHI (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3allUThl KypCOBOM padOoThI.

[Ipouenypa mpoMexyTOUHON aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnem o Teky-
IIeM KOHTpOJE M MPOMEXYTOUHOW arrectanuu oOywaromuxcs. IIpomexyrouHas arrecraunusi B
dhopme 3aueTa TPOBOIUTCS B hOpME KOMITBIOTEPHOTO TECTUPOBAHHUS HIIA YCTHOTO OMpoca, B popme
9K3aMeHa - B YCTHOH (opme.
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ATTecTalMOHHBIC HCIIBITaHUS B (popMe 3adeTa MPOBOAATCS MPENoaBaTeIeM, BeIyIUM JIeK-
IIMOHHBIC 3aHATHS MO0 JAHHOW TUCIMIUIMHE, WM MPET0IaBaTeNIIMU, BEIyITMMH MPAKTUYCCKHUE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (OPME YCTHOTO IK3aMEHa MPOBOIATCS MPEIoJiaBaTelieM,
BEYIIUM JICKIIMOHHBIC 3aHATHUS 110 JNaHHOW JUCHMIUIHHE. [IpucyTCTBHE OCTOPOHHUX JIMIL B XOJI€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3peleHus peKTopa Wi MPOPEKTopa He JO0MycKa-
eTcs (32 UCKITF0UYEHUEM Pa0OTHUKOB YHUBEPCUTETA, BBHITOIHSIONIMX KOHTPOJIUPYIOIIUE (QYHKIUH B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOS3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAYIIETO Ipe-
MoJlaBaTelsl aTTeCTAI[MOHHBIC MCIBITAHKS MPOBOSITCS MperojaBaTeieM, Ha3HAuYCHHBIM MUChMCEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBayMapl U JIMa ¢ OrPaHMYCHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI, MMCIOLIHE HApyIICHHUS
OIIOPHO-ABUTATENIFHOTO allliapaTa, MOTYT JOMYCKAaThCS HA aTTECTAI[MOHHBIC UCIBITAHHUS B COIMPO-
BOXKJICHUU aCCUCTCHTOB-COIPOBOXKIAIOIIHX.

Bo Bpemst aTTecTalMOHHBIX UCHBITAHUN 0Oydaromiuecs MOTYT MOJb30BaThes pabodeid mpo-
rpaMMOH JUCHIHUIUIMHBL, & TAKXKE C pa3pelieHsl IPernoiaBareisi ClipaBOYHON U HOPMATHBHOM JINTe-
paTypou, KaabKyJIATOPAMH.

Bpewmst moAroToBKM OTBETa MU CAaye K3aMEeHa B YCTHOH (pOopMe JTOJHKHO COCTABIISATh HE Me-
Hee 40 MUHYT (I10 JKEJIAHUIO 00YYaroIIerocsi OTBET MOXKET OBITh JOCPOUHBIM). Bpemst oTBeTa — He
6omee 15 MUHYT.

[Tpu mpoBeACHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OUJIeT BEIOMPAET caM SK3aMeHyeMBbIi
B CIIy4aiiHOM mopsiake. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 3K3aMCHYEMBbIH, KaK MPaBUJIO, BEIET
3aIlMCH B JINCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHHUU IK3aMEHA) CIIAeTCs IK3aMEHATOPY.

DK3aMeHaTOpy MPEeIOCTaBISACTCS MPaBO 33JaBaTh 00yUYarOIIUMCS JIONOJIHUTENIbHbIE BOIIPOCHI
B paMKax MPOTpaMMBbl AMCHUIUIMHBL, a TaKKe, IOMHUMO TEOPETHUECKUX BOIPOCOB, 1aBATh 3a/1a4H,
KOTOPbIE M3YYaJIHCh HA MPAKTHYECKUX 3aHSATHUSIX.

OrneHka pe3yabTaToB KOMIBIOTEPHOT'O TECTHPOBAHUS M YCTHOTO aTTECTAIIMOHHOTO HCIIBITA-
HUS 00BSBISICTCS 00YJYAIOIIUMCS B JICHb €T0 IPOBEICHHUS.

6. MIEPEYEHD OCHOBHOI7[U U JONOJIHUTEJbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHUS JUCIHHUITJINHBI

KoanyecTtBo B 0MOJHOTEKEe / CCHLIIKA HA

OcHoBHas JUTEepaTypa IBC

VYrpasrnenue npoekTaMu : (pyHIaMEeHTaTbHBINA KypC
: yueOHuK : [16+] / A. B. Anemun, B. M. AnbiuH,
K. A. barpatuonu [u np.] ; nox pea. B. M. AHb-
mmHa, O. H. Mneunoii. — Mocksa : U3garensckuii
oM Bricmreii mikomabsl skoHoMukn, 2022. — 800 c. :
wi., Tabn. — (YueOnuku Beiciielr mkoner skoHO- | https://biblioclub.ru/index.php?page=book&
MHUKH). — Pexum pocrynma: mo momnucke. — | 1d=699578

URL.: https://biblioclub.ru/index.php?page=book&i
d=699578 . — bubmauorp. B k. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. —
TeKcT : DJIeKTPOHHBIIH

JleBymikuna, C.B. YnpaBnenue npoekramu : yueo-
Hoe mocobue : [16+] / C.B. JleBymkuna ; CtaBpo-
MIOJICKAN TOCYAApPCTBEHHBIN arpapHblii YHUBEPCHU-
tet. — CraBponoip : CraBpomonbekuii rocymap- | http://biblioclub.ru/index.php?page=book&i
CTBEHHBII arpapHblii yauBepcutet, 2017. — 204 c. : | d=484988

nia. — Pexum poctyma: 1o nmOANKCKE.  —
URL.: http://biblioclub.ru/index.php?page=book&id
=484988 . — bubOmmorp.: c¢. 203-204. — Tekct :
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AJIEKTPOHHBIN.

JlonoJiHUTEIbHAA JTUTEPATYypa KonuyectBo B 0mOamoreke / cChUIKa HA
IBC

HukuraeBa, A.FO. IIpoexkTHBIi MEHEIKMEHT
yaeOHoe nocooue / A.}O. Hukuraea ; MunmCTEp-
CTBO HayKH M BbICIIero o0OpasoBanusi Poccuiickoii
Oenepanun, FOxHBIN heaepanbHbIi YHUBEPCUTET.
— PocroB-Ha-Jlony ; Taranpor : lOxwubiii dene- | http://biblioclub.ru/index.php?page=book&i
panbHBI yHuUBepcutet, 2018. — 189 c. : un. — Pe- d=499893

KUM JOCTyMa: 1o HOJIITUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id
=499893 . — bubawuorp.: c. 169-170. — ISBN 978-5-
9275-2640-6. — TekcCT : 3JIEKTPOHHBIH.

7. METOOAUYECKUE YKA3ZAHUSA JJISI OBYYAIOLHIUXCA ITO
OCBOEHMUIO JMCHUIIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM NEeKYUIl 608peMA U nocjie
npoeedenus 1eKyuu.

B xo/1e NeKIMOHHBIX 3aHATHI 00YyJarOIMMCs PEKOMEHAYETCS BBIMOIHATD CIICIYIONTUE Ieii-
cTBUs. Bectn koHCTIekTHpOBaHue yuyeOHOro Marepuana. OOpaiiaTte BHUIMaHHE Ha KaTeropuu, ¢hop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPKAHUE TEX WJIM UHBIX SBJICHUM U MPOIIECCOB, HAYYHBIC BHIBOJIBI
Y TPAaKTHYECKHUE PEKOMEHJAINH [0 UX MPUMEHEHUI0. 3aaBaTh MPENoIaBaTeI0 YTOUHSIONUE BO-
MIPOCHI C IENIBIO YSICHEHUSI TEOPETUUECKHX MTOJIOKEHUHN, Pa3peIICHHs CIIOPHBIX CUTYAIUi.

KenatenbHO OCTaBUTH B paOOYMX KOHCIEKTAaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKH W3 PEKOMEHIOBAHHOW JIMTEPATyphl, TOIMOJHSIONIME MaTepuail MpOCTyIIaHHON
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE OCOOYIO BAXXHOCTD T€X WJIM MHBIX TEOPETUUECKUX MOJIOKEHUH.

Memoouueckue pexomenoayuu K NPpaKmuyeckKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATHSAM OOYy4aromMMCS HEOOXOJUMO U3yYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOTMOJHUTENBHON JIUTEPAaTypOii, HOBEIMU MYOJIUKAIMSIMH B TIe-
PUOAMYECKUX U3JIaHUAX: KypHaJax, ra3erax u T.4. [Ipu 5ToM ydecTh peKOMEeH Ay mperogaBaTe-
7 1 TpeOoBaHUS yuyeOHON MporpaMMbl. B XoJie MOATOTOBKM K MPAKTUYECKUM 3aHATHUSM HEOOXO-
JTUMO OCBOWTH OCHOBHBIE TOHSTHS MU METOJIUKH pacyeTa MoKas3aTesiei, OTBETUTh Ha KOHTPOJIbHBIC
OTpoChl. B TeueHue mpakTHUUECKOTo 3aHATUSI CTYACHTY HEOOXOAMMO BBHITIOJHUTH 3a/1aHUs, BbIIaH-
HBIE TIPENO/IaBaTeNIeM, YTO 3aUMTHIBACTCS KaK TEKyIas padoTa CTy/IeHTa U OIIEHUBAETCS 110 KPUTE-
pusM, IPEACTABIEHHBIM B MyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoa.

[Ipu moaroroBke OKIana peKkoMeHAyeTcs caenath cieayrouiee. COCTaBUTh MIAH-KOHCIEKT
CBOETO BBICTYIUIEHUs. [IpoyMaTs mpuMephI C eNbi0 00ecTieueHUs] TECHOM CBS3HM HM3y4aeMO TeOpUn
¢ mpakThkod. [IoATOTOBUTH COMPOBOIUTENBHYIO CIAW-TIPE3CHTAIUIO /WU JIEMOHCTPAIIMOHHBIN
pa3maTouYHBIA MaTepual Mo BbIOpaHHOU TeMe. PekoMeHIyeTcs TpoBEeCTU JOMa PETIETUIINIO BBICTYTI-
JICHUS C LENbI0 OTPaOOTKU PEYEBOro ammapara u mpoA0DKUTEILHOCTH BBICTYIUICHUS (permamMenT— /-
10 muH.).

Boinonnenue unouguoyanvHvlx munosvix 3aoau.

B ciyuae mporyCKoB 3aHSTHI, HaTU4Us WHIAUBUAYATHHOTO rpaduka OoOydeHUs W IS 3a-
KpEIUICHHUSI TPAKTUYECKUX HABBIKOB CTYIACHTaM MOTYT OBITh BBIJaHBI TUIIOBBIC WHAWBUYalbHBIC
3a/IaHMs], KOTOPBIE TIOJDKHBI OBITH CIaHBI B YCTAHOBJICHHBIN MPETOaBaTeIeM CPOK.

Pekomenoayuu no pabome ¢ HaAyUHOU U y4eOHOU TUmMepamypoil

PaboTa ¢ yueOHOI W HaydHOU JTUTEPATYpPOU SBISETCS TIIaBHON (OPMOM CaMOCTOSATEIHHOM
paboTel U HEOOXO0aMMa MPU TMOATOTOBKE K YCTHOMY OMPOCY Ha MPAKTUYECKHUX 3aHATHUSX, K KOH-
TPOJIBHBIM paboTaMm, TeCTHpOBaHMIO. KOHCIEKTh HAYyYHOW IUTEPATyphl MPU CAMOCTOSTEIHHOM
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MOJITOTOBKE K 3aHSATHIM JIOJDKHBI OBITH BBIITOJIHEHBI TAaKXKE aKKypaTHO, COAEPIKaTh OTBETHI HA KaX-
JbIA TIOCTaBJICHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHUK MHGOpMaIUU ¢ 00sS3aTeIbHbIM
yYKa3aHUEM aBTOpa, HAa3BaHUsA U IOJa M3JaHUsA MCIOJb3yeMOM Hay4dyHOM auteparypsl. KoHcnekr
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIEC KIIIOUYEBBIE MO3UIMH), HO MIPU STOM IO3BOJIS-
IOIUM JIaTh TIOJHBIA OTBET MO BOMPOCY, MOKET ObITh MOAPOOHBIM. OOBEM KOHCIIEKTA OIpeIesaeT-
Csl CaMMM O0YYaroIIUMCS.

B npornecce paboThl ¢ yueOHON 1 HAyYHOH JIMTEpaTypoil 00yJatoIHiics MOXKET:

- JIefaTh 3alKiCH 10 X0y YTEHHUS B BUJIE IPOCTOrO WM Pa3BEPHYTOro IiaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBIISITh TE3UCHI (IUTHPOBAHKUE Hanbosee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE MU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIEHNEe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO37]aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACIIPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

IlepeyeHnb JIMIIEH3HOHHOTO POTPAMMHOI0 00ecTeYeH sl
Windows 10 Pro Jlunensust Ne 66241795 or 28.12.2015 OPEN 96248131ZZE1712 Microsoft
Volume Licensing Service Center
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot
16.03.2010 OO0 «tOxnast CohTBEepHasT KOMITAHUS
Office Standard 2016 Jlunensuss Ne 66241743 or 28.12.2015 OPEN 96247974ZZE1712 Mi-
crosoft Volume Licensing Service Center
Windows 8.1 Jlunensust Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft
Volume Licensing Service Center;
Office Standard 2013 Jlunensuss Ne 65429549 or 30.06.2015 OPEN 95436094ZZE1706 Mi-
crosoft Volume Licensing Service Center;

IlepeyeHb cBOGOIHO PACIPOCTPAHSIEMOTO IPOTPAMMHOIO o0ecreyeHust
OpenOffice, murensus Apache License 2.0, LGPL;
Adobe acrobat reader;
Skype;
Unreal commander, ynensus freeware;
Google Chrome, sutiensus freeware;
7-zip, GNU Lesser General Public License
IlepeyeHn MPOrpaMMHOro odecneyeHnsi 0Te4eCTBEHHOI0 MPOU3BOJCTBA
Zoom Tapud ba3zossriit, ZoomVideoCommunications, Inc.
Dr.Web JToroBopa Ne PT’A03060015 ot 27.03.2019, Ne PT'01270055 ot 27.01.2020 r. Mex1y
®I'BOY BO «/louckoit TAY» 1 OO0 «kKOMITAHUSA I'OHAAJIbDy;
Yandex Browser
Cuctema koHTeHT —¢punbTpanuu SkyDNS (SkyDNS arent) [loroBop NelO-05284 ot
28.09.2020r. OO0 «CxaitJIHC»;
Jla6opaTopus MMUC «Ilmans» JloroBop Ne3724 ot 28.10.2016 mexxay ®I'BOY BO JloHckoii
'AY u 000 «JIaboparopus MMUC»

Ilepeyennb npogeccuoOHANBHBIX 023 TAHHBIX:

1. Ob6uepoccuiickas ceTb pacpocTpaHeHus IpaBoBoit nHpopmaru «Koncynbrant [Irocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru

3. Karamor poccuiickux CMU http://www.smi.ru
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DkoHomuyeckuit mopran http:// economicus.ru

ok~

http://www.ecs
Ilepeyenb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

®denepanbHbIi 00pazoBaTeNbHBIN TOpTal «9KoHOMHUKA. Conronorus. MeHempKMeHT) -

HaumeHoBaHue pecypca

Pexkum nocryna

Odunmansublii cailt Munucrepcrsa ¢punancos PO

http://www.minfin.ru/

Odunmanbupiii calT DeaepaabHOM CIIyKOBI TOCY1apCTBEHHOM

http://www.gks.ru

CTaTUCTHUKHU

Odunmanbupiii cailT Lentpanbroro banka PO

http://www.cbr.ru/

OdurmanbHeiii caiit MUHHCTEPCTBA CENBCKOTO XO035CTBA U IPOJIO-

http://www.don-agro.ru

BOJILCTBHS POCTOBCKOI 001aCTH

OdurmanbHeIil nopTan npaBuTenbeTBa PocToBekoi obmactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PAa3BUTHSL U TOProeiau Poccuii-

http://www.economy.qgov.ru/

ckoit deneparuu

OdurnmansHelil nopTan npaBuTenabcTBa PocToBekoi obmactu.

http://www.donland.ru

OBC «Jlanby. — Pexum mocryma: www.e.lanbook.com

M3narenscTBO «JIaHb»

MuHHCTEPCTBO 1O Haoramu cobopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA IIO JUCHUIIJIMHE

YueOHble ayIUTOPHUH /IS TPOBeeHHs Y4eOHBIX 3aHATHI - OCHAIIEHB 000PYyI0BaHUEM

U TCXHUYCCKHUMU CPEACTBAMHU 06y‘-ICHI/I$I.

Ilomemenne AJsl caMOCTOATEIbHON PadoThl — OCHAILEHbl KOMIBIOTEPHOM TEXHUKOU C
BO3MOKHOCTBIO TOJKIIOUEHHS K ceTH "MHTepHeT" n obecrieyeHneM J0CTyla B AIEKTPOHHYIO MH-

dbopMaimoHHo-00pa3oBarenbHyto cpeny OpraHuzanuu.

OCHaIIEHHOCTD U apec MOMEILEHHUH

HanmMmenoBanue nmomMenieHun

Anpec (MecTo-
MOJIOXKEHUE) TIOMEIIIe-

HUN

Aynutopusa Ne 4 YyeOHast ayquTOpHsi, YKOMIUIEKTOBaHHAs CIEUAIN3UPOBAHHON Me-
Oenbio (pabouee MECTO TPEToaaBaTes, CTONbI, CTYJNbs, Jocka MenoBas (1)).

Texauueckue cpeacTBa oOyueHus: HA0Op TEMOHCTPAIMOHHOTO OOOPYJOBAaHHS - MPO-
eKIIMOHHBIH 3kpaH (1), mpoekTop (1), konoHku (2), HOYTOYK; yueOHO-HAIJIAJHBIE TIOCOOHS,
obecreunBaroye TeMaTHUEeCKUe WILIIOCTPAIMU, COOTBETCTBYIOIIHE PabovrM Mporpam-
MaM JTUCIHIUIHH (TIEPEHOCHOE).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cro6omno
pacnpoctpansiemoe 10, nunensust Apache License 2.0, LGPL; Adobe acrobat reader Cso-
0O0IHO pacIpocTpaHsIeMoe MPoIpHeTapHoe MporpaMmmHoe obecrniedenne; Zoom Tapud ba-
30BbIit CBOOOHO pacmpoctpansemoe 10, ZoomVideoCommunications, Inc.; Skype Cgo-
0OIHO PACTpPOCTpaHsAEMOe MPONPHETAPHOE MNporpamMMmHoe obecredyenue; Yandex; 7-zip
Cao6ozno pacnpocrpansemoe [10, GNU Lesser General Public License

346493, Po-
CTOBCKas 001acth, OK-
TAOpbCKUH paiioH, II.
IlepcuanoBckwii, yi.

KpuBonuisikosa, oM
Ne 27

Aynutopusa Ne 51 YuebHas aynuTopus Ui MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THUIIA,
3aHATHA CEMHHAPCKOTO THIA, KypCOBOTO MPOEKTHPOBAHUS (BBIIOIHEHUS KYPCOBBIX pa-
00T), TPYNNOBBIX M WHAWBHUIAYAIBHBIX KOHCYJIBTALMH, TEKYIIET0 KOHTPOJIS M MPOMEXKY-
TOYHOHM aTTecTalliy, YKOMIUIEKTOBaHHAs CTICIIHATM3UPOBAHHON Mebenbio (pabodyee MecTo
MIpero1aBaTessl, CTOJbI, CTYJIbs, TPUOYHA, JOCKa MapKepHas).

TexHnueckue cpencTBa 00y4eHHs: HAOOP AEMOHCTPAIMIOHHOTO 000PYI0OBAaHHS - HOYT-
Oyk (IIepeHOCHOM), MPOEKTOp (IEePEeHOCHOH), TPOEKIIMOHHBINH 3KpaH (IIepeHOCHOH); y4eo-
HO-HarJsIHbIE 1TOCOOMs, 00eCeuyrBaIOIe TEMAaTHIECKHE WILTIOCTPAINHI, COOTBETCTBYIO-
mye paboYuM y4eOHBIM NTPOTrpaMMam — CTEH/IBL.

Windows 10 Home Get Genuine Jlunmensus Ne 66241787 or 28.12.2015 OPEN
96248122Z7E1712 or Microsoft Volume Licensing Service Center; OpenOffice Ceo6omHo

346493, Po-
CTOBCKas 001acTh, OK-
TAOpBCKUH paiioH, II.
IlepcnanoBckwii, yi.
KpuBouuisikosa, 1oM
Ne 27
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http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

pacopoctpansemoe I10, muuensus Apache License 2.0, LGPL; Adobe acrobat reader Cgo-
00THO pacIpocTpaHseMoe MPOMpHUETaApHOE MporpaMMHOe obecrieuenne; Zoom Tapud ba-
30BbIii CBOGOMHO pacmpoctpansiemoe 10, ZoomVideoCommunications, Inc.; Skype Cso-
GOIHO pacIpoCTpaHseMOe MPOIPHUETApHOe TpoTrpaMMHOe obecrieuenne; Yandex; 7-zip
Crobomuo pacnpocrpansemoe I10, GNU Lesser General Public License

Aynutopus Ne 46 YueOHas ayIuTOpHs, YKOMIUICKTOBAaHHASI CIIEIHAIN3NPOBAHHON Me-
6enpio (paboyee MECTO IPeToaaBaTells, CTOJBI, CTYIbs, TPHOYHA, TOCKA MEIIOBAs).

Texuuueckue cpencTsa oOydeHHs: HAOOp AEMOHCTPAIIHOHHOTO 00OPYAOBaHHA - HOYT-
OyK (IIepeHOCHOM), MPOEKTOp (NEePEeHOCHOH), TPOEKIIMOHHBINA 3KpaH (IIepeHOCHO#); y4eo-
HO-HarJsiHbIE TOCOOUs, 00eCIIeYyMBaIOIIE TEMATHIECKHE WILTIOCTPAIMHU, COOTBETCTBYIO-
mye paboYuM y4eOHBIM MporpaMmam - CTeHABI (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuet Nel834
ot 16.03.2010 OO0 «tOsxnast CopreepHas kommanus»; OpenOffice CeoboxHo pacmpo-
crpansiemoe I10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader Ceo6oaxo
pacmpocTpaHsieMoe MponprueTapHoe mporpaMMHoe obecriedenue; Z00m Tapud bazomsrit
CsobGomHo pacmpocrpansemoe 10, ZoomVideoCommunications, Inc.; Skype Cso6omHo
pacnpocTpaHseMoe HpOIpHETapHOe MporpaMMHoe obecriedenne; Yandex Browser Cao-
6oxu0 pacupoctpansemoe [10; Dr.Web Jorosop Ne PTA12110020 ot 25.12.2023 Mexny
®I'bOY BO «Jlonckoii TAY» u 000 «KOMITAHUS I'HOAJIb®»; 7-zip CoGoaHo
pacmpoctpansiemoe 10, GNU Lesser General Public License; Yandex Browser Cso6oaHo
pacnpoctpansiemoe [10; Jlabopatopus MMUC «Ilnane» Joroop Ne 1944-23 or
26.10.2023 mexny PI'BOY BO «Jlonckoit TAY» 1 OO0 «Jlaboparopus MMUCy»

346493, Po-
CTOBcKast obsacth, Ok-
TAOPBCKUI paiioH, II.
[TepcuanoBckui, yiI.

Kpusouuisikosa, 1o0m
Ne 27

Aynuropus Ne 53 YueOHas ayauTopus Ui IPOBEICHUS 3aHATHH, YKOMIUIEKTOBaHHAs
CrHeUaIM3upoOBaHHON MeOebio (pabouee MecTo NMpernoaBarelis, CTOJbI, CTYIbs, TPUOyHa,
JIOCKa MeJIoBast).

TexHuueckue cpeacTBa 00ydeHHs: HaAOOp JAEMOHCTPAIIHIOHHOTO 000pYyOBaHHS - HOYT-
Oyk (TIepeHOCHOI1), IPOEeKTOp (IIEPEHOCHO), MIPOCKIIMOHHBIN 3KpaH (MepeHOCHON); y4eo-
HO-HAarJSIIHBIE TTOCOOUS, 00ECIIEUNBAIOIINE TEMATHIECKIE WILTIOCTPAINH, COOTBETCTBYIO-
mme padoYnM yueOHBIM IporpaMMam - CTeHIHI (6).

Windows 10 Home Get Genuine Jlmmemsust Ne 66241787 ot 28.12.2015 OPEN
962481227ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cpo6oa-
HO pacnpoctpansemoe [10, munen3us Apache License 2.0, LGPL; Adobe acrobat reader
CBO0OOIHO pacHpOCTpaHsIeMOe MPOIPUETAPHOE MPOrpaMMHOe obecrieuenue; Zoom Tapud
Baszossiit CBoGomuo pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype
CB06OHO pacpocTpaHseMoe MPOoNprUeTapHOe MporpaMMHoe obecrieuenue; Yandex; 7-zip
Caobono pacnpocrpansemoe [10, GNU Lesser General Public License
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CTOBCKas 001acth, OK-
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IlepcuanoBckuii, yiu.

KpuBouuisikoBa, 10M
Ne 27

Kabuner Ne 45 Tlomenienue 1t caMOCTOSTEIBHON pabOThI (3JEKTPOHHBIN YUTATIBHBIIH
3aj1), YKOMIUIEKTOBAHO CIEIHATU3UPOBAHHON (Yy4eOHOH) MeOebio, OCHAIIECHO KOMIIbIO-
TEPHOM TEXHUKOW C BO3MOXKHOCTBIO MOJAKIIOUEHHUS K ceTH "MHTepHeT" 1 obecnedeHo a0-
CTYIIOM B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPETY OpraHu3aIlii.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIuuensus Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Ceoboano pacnpoctpansiemoe 10, nuuensus Apache License 2.0, LGPL;
Adobe acrobat reader CBoGoaHO pacmpocTpaHsieMOe MPONpPUETAPHOE MPOrpaMMHOE 0bec-
MIEYCHHUE; Zoom Tapud bazoBniit CBo0OoTHO pacmpocTpaHseMoe 110,
ZoomVideoCommunications, Inc.; Skype CBo6oaHO pacmpocTpaHsSeMoe MPONpHETAPHOE
nporpaMmMmuoe obecreuenue; Yandex Browser Coboano pacmpoctpansemoe ITOYandex
Browser CBo6oano pacrpocrtpansemoe [10; JTaboparopuss MMUC «AC «Harpyska» Jloro-
Bop 8630 ot 04.10.2021 mexny ®I'BOY BO «llouckoit TAY» u OO0 «JlabopaTopus
MMMUCy; Jlaboparopus MMUC [exanar HoroBop Ne 773-23 ot 13.01.2023 wmexnmy
®I'bOY BO «/ouckoit 'AV» m 00O «Jlabopatopuss MMUCy»; JlabopaTopus
MMUC«IInane» Jorosop Ne 1944-23 ot 26.10.2023 r mexny ®I'BOY BO «Jlonckoit
FAY» u  OOO «Jlaboparopuss MMMUC»; Cucrema koHTeHT —¢unbrpanun SkyDNS
(SkyDNS arent) Joroeop Ne 1944-23 ot 26.10.2023 r. OO0 «Ckait/IHC»; Dr.Web doro-
Bop Ne PT'A12110020 ot 25.12.2023 mexny P®I'BOY BO «Jlonckoit 'AY» u OO0
«KOMITAHUSA TOHJOAJIb®»; 7-zip CBobGomuo pacmpoctpansemoe I10, GNU Lesser
General Public License

346493, Po-
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KpuBonuisikosa, oM
Ne 27
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