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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mpoiiecc 0Oy4eHUs MO AUCIUILTAHE, HAMPaBICH Ha (popMHUpOBaHUE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBIC CTIOCOOBI WX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECypCOB H
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuileHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX UCIOIb30BaHKE MPHU PEUICHUH 3aa4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUeHHs 10 AUCHUIUIMHE YTPaBlIeHUE NMPOESKTaAMU, XapaK-
TEPHU3YIOIIUX ATAIBl (OPMUPOBAHUS KOMIICTCHIIHIA, COOTHECCHHBIE C INIAHUPYEMBIMU Pe3yJIbTaTa-
MU OCBOCHHSI 00pa3oBaTelbHON MporpaMmbl 1o HampapieHuto noarotoBku 19.03.01 buorexHono-
T'Hsl, HAIIPABJICHHOCTH [IuiieBasi OMOTEXHOIOTHSI MPEACTABIICHBI B TaOJIHUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX MOHSITHH, TeOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS NMPOCKTAMHM; KIIACCH(PUKaA-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecleuu- | MMM MPOEKTOB; METOJIOB MOCTAHOBKU
HOHM 1M1 U BBIOW- | BaIOIIMX JOCTIDKEHUE IIe- | IeJIeH MPOeKTa, ero 3ajad mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JIEHUCTBYIO- | HBIX KPUTEPHSX, HENEBBIX (DYHKIHUSX,

CrocoObl MX pelle- | IIUX IPABOBBIX HOPM OTpaHUYEHUSX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS W3 HBIX M IIPAaBOBBIX MEXAaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, nmpeaMer-
IOIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIB30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIEHUS IIPO-
eKTaMH B NPOPECCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBICHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCII0JIb30-
BaHME IIPU PEIICHNY 3a/1a4
B IpodecCHOHaTBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-

ONBIT JEATEIBHOCTH, IIPUMEHAA Ha
NPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTb COBOKYITHOCTb B3aMMOCBS3aHHBIX
3a/1a4, OCYLIECTBJICHHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTAHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
IIPABOBOM  JTOKYMEHTALIMH C TOYKHU
3pEHHUs] YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUil U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3aLU-
OHHO-YNPABJIEHYECKUX pEIIeHUH 1o
3pPEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpelbl IIPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3p(PeKTUBHOCTH
yIIpaBJIEHUS PECYPCaMHU.

Ymenue: paccuntsiBaTh, UHTEPIPETHU-
poBaTh U MOJEIUPOBATh IOKa3aTelu
3pPEKTUBHOCTH YIPaBICHUS peECYp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpesielieHuss PpecypcoB  IMPOEKTa,
npuHUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE PEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHON HH(OP-
MallMM O pecypcax M 3aTpaTax M aJek-
BaTHBIX CUTYal[UU KPUTEPUEB

Hasvik: npuHATHA HedopManu3o-
BaHHBIX YNPABICHUECKUX  PELICHUH,
oOecrnieunBaromux 3PQPeKTUBHOE UC-
MI0JIb30BAHHE PECYPCOB MPOEKTA; pac-
yera IOKasarele, XapaKTepHu3yro-
IIMX PECYpPChl M 3aTpaThl NPOEKTA,
IpUEeMaMU UX BU3yaJlM3allUd U UHTEP-
IpeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHssS Ha
IIPAKTHUKE CIOCOOHOCTh TNPUHUMATD
He(OpMaIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
THUBHOE UCIIOJIb30BAHNUE PECYPCOB MPO-
eKTa.

3uanue: OCHOBHBIX ITOJIOKCHUA, TEP-




POSITHBIE PUCKH U OTpaHU-
YEeHHUs1 B BHIOOpE pELICHUS
MOCTABJICHHBIX 33]a4

YK - 2.4 Tlpoektupyer
pelleHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CIIOCO0 ee
pelieHus

MUHBI, ONpEIENIeHUss U KaTeropuu
yIOpaBlIeHUs PUCKAMHU, €Tr0 MECTO U
POJIb B MIPOU3BOJCTBEHHON U COLIMAIIb-
HOPKOHOMHYECKOH CHUCTEMax; METOIbI
yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS TIOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAINHA U OLIGHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid, yMETh HKCIIONB30BaTh COBpE-
MEHHBIE CITIOCOOBI HMICHTU(PHUKAINA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIOJIb30BaTh METOABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNU TOCTABICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] PUCKaMH TPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUS PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIISTH,
OLICHMBATh M YIPABICHUS PHCKaAMHU
IIPOEKTa, pa3padbaTbiBaTh MEPBI IPOTHU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3uanue: 3aja4 ¥ MPUHIMIIOB OCTPOE-
HUSI CUCTEMBI YIIpaBJIEHHs IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIEHOTO
[UIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTE€l W OTPaHWYEHUHN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHAX

Ymenue: BBIABIATH OTKIOHEHHUS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PpETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIIBHOTO peIIeHUs 3a1ad
IpU YIpaBJIeHUs NPOEKTaMU

Haevix: pemieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7]auy U MpPOBEIEHUs Bapu-
AaHTHBIX PAacyeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pELIeHUA B YIpaBICHUH
MPOCKTAMHU.

Onvim OesamenvHocmu TNPUOOPETATH
OMBIT JICATENHHOCTH, TIPHMEHSS Ha




MPAKTHUKE CIHOCOOHOCTh pelaTh KOM-
IJIEKC SKOHOMMUYECKHX 3a/a4 U MpoBe-
JIEHUs BapHAaHTHBIX PacyeToOB IPU BBI-
O0ope ONTUMANbHBIX pEUICHUH B
YIPaBJICHUU IPOEKTAMM.

2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIHINXCS

KonTakTHas padora ¢ npemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonrTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh Jlexuii IIpakTny.| 6oTa HAa MpoMe- paora, uac. cTanuu
3.E. / vac. wac ’| 3aHATHI, [ AKYTOUHYIO aTTe- ’ (3K3./3a4er ¢
) yac. CTalHIO, OIIE€HK./324€T)
yac.
ouHas ¢opma o0yuenusi 2022 rox Habopa
4 3/108 | 16 | 16 | 0,2 | 75,8 | 3aueT
3a0uHas popma o0yuenus 2022, 2023,2024 rox nabopa
3 3108 | 4 | 8 0,2 | 95,3 | 3auer
ouHasi popma o6yuenusi 2023,2024 rog Haéopa
3 3/108 | 32 | 48 | 0,2 | 27,8 | 3auer

3. COAEP) KAHME JMCHUIIJTIMHBI, CTPYKTYPUPOBAHHOE 11O

TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA

AKAJIEMUYECKHWX ¥ BUJIOB YYEBHBIX 3AHATHI

3.1 CtpykTypa aucuurianHbl cocTouT u3 10 pasnenos (Tem):

CTpyKTypa ITUCITUTUTHHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- ens u cTparerus [InanupoBanue npo- | YmnpaBieHHE CTOUMO-
BbI YIIPaBIICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTA
eKTaMHU
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpons nmpoekra VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKAMU
MU TIPOCKTa YECKUMH pecypcamu MPOEKTA
npoekTa (KoMaHaa
MIPOEKTA)
Tema 9. Tema 10.
MapxkeTtunr npoekra | Ouenka 3¢ heKTUBHO-
CTH MPOEKTA

3.2 CO,Z[Cp)KaHI/IC 3aHATUH JICKIUOHHOI'O TUIIA IO JUCHHUIUINHBI, CTPYKTYPHUPOBAHHOC 1O pa3aciiaM
C YKa3aHUEM OTBCACHHOI'O Ha HUX KOJHNYCCTBA aKAACMHUYCCKHUX YaCOB U BU/I0B 3aHSITHI:




HaumenoBa-
HHe pa3aeJia
(TeMbl) TUCIHU-
TUTHHBI

Kparkoe cogep:xkanue pasge-
Ja

KoJ-Bo yacoB

OYHas

3a049Has

| ounas

2022

2022
2023
2024

Teopetnueckue
OCHOBBI YIIPaB-
JICHUS MPOCK-
TaMH.

Bunel pestenpHOCTH Ha Tpen-
npusituu. Bospacranue ponm
CJIO’KHBIX MEpOIpPHUATHI B Jes-
TelbHOCTH Tipenanpusarus. [Ipo-

exTbl. KpaTkas ucropus ymnpas-
neHus mpoekrtamu. Projectme-
HeKMEHT. [lepcnekTuBbl pas-
BUTHUS YNPABJICHUS MPOCKTAMH.
Ompenenenne npoekra. OCHOB-
HbI€ MapaMeTpsl MPOeKTOB. Bu-
IIBI MPOEKTOB. CyuHocTtb
ympaBieHue mnpoekTtamu. Kus-
HEHHBIA 1WKI TpoekTta. Oco-
OCHHOCTH YIIPaBJICHUS TPOEK-
TaMU Ha MPETUHBECTHUIIMOHHOM,
WHBECTUIIMOHHOMN U JKCILTyaTa-
nnoHHOW (azax. [Ipobnemaru-
Ka ympaBieHHs npoekTamu. ba-
30BbIC BapHAHT CXEM YIIpaBlie-
HUs Tmpoekramu. HopmaTuHO-
MPaBOBbIE OCHOBBI YIPABJICHUS
MIPOEKTAMHU.

0,25

Ilenpb u cTpare-
TUS IPOEKTa

Muccusi, BUJICHUE U CTpaTerus
npoekta. Kputepuu moctaHoB-
ku uened SMART. PesynbraThl
MpoeKTa. YIpaBiseMble Mapa-
METpbl TpoekTa. [IpoexkTHBII
aHanu3. OneHKa >KM3HEecToco0-
HOCTH U (DMHAHCOBOW pean3y-
emoctu Tpoekta. CTpykTypa
OusHec-TaHa mpoekta. Oco-
OCHHOCTH COCTaBIIEHUSI OU3HEC-
TJTaHA JIUTS Pa3HBIX THIIOB WHBE-
CTHIIMOHHBIX TIpoeKkToB. IIpo-
OyieMa TPUBJICUYECHUS WHBECTH-
IMA W BBINONHEHHUS 00s3a-
TEJIBCTB I10 TIPOCKTY.

0,25

IInanupoBanue
IIPOEKTA

[Iponieccsl U ypoBHU TIAHUPO-
BaHusa. CereBble rpaduxu. Tex-
HOJIOTHS BPEMEHHBIX TpaUKOB.
CereBble TEXHOJOTHH - 0OIIas
xapakTepuctuka. TexHomnorus
CPM. CyniHOCTh TEXHOJIOTHU U

0,5




HaumenoBa-
HHe pa3aeJia
(TeMbl) TUCIHU-
TUTHHBI

Kparkoe cogep:xkanue pasge-
Ja

KoJ-Bo yacoB

OYHas

3a0uHasi | ouHas

2022

2022
2023
2024

€€ OCHOBHbIE I0JIOKEeHUs. CXxe-
Ma NPUMEHEHUs TEXHOJIOIUU
CPM. lunarpamma I'antra. Oc-
HOBHBIE TIOJIOKEHHUSA, OO0JIACTh
IIPUMEHUMOCTH. Meronvka
PERT. OOGnacte mnpuMeHEHUS,
OCHOBHBIE XapaKTEPUCTHKU.
Tunuuneie OMMOKK IUIAHUPO-
BaHUS U UX NOCIEACTBHUSL.

VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

OcCHOBHBIE TOHATUA YIIpaBJe-
HUS cTOMMOCThIO. CTpyKTypa
3aTpar npoekTa. MeTonbl oLeH-
ku 3atpar. Ilonstue OGromxera
npoekta. CTpykTypa OroJKeTa.
OcHoBBI OOKETHPOBAHMUSL.
Pucku 3arpar. CmeTHBIE pe3ep-
Bbl. KOHTpOJB 3aTpar mpoekra.
[IpaBuna oueHKM Mporpecca.
Buael u MeToabl 3aTpar npoek-
Ta. MeTos «O0CBOEHHOrO 00be-
Ma». lIpornosupoBanue 3arpar.
Bnusinue BbIOOpa MapKeTHHIO-
BOIl CTpaTeruM Ha CTOUMOCTh
MIPOEKTA.

0,5 4

KoHnTpous npo-
eKTa

lenp 1 conep:kaHue KOHTPOISA
mpoekTa. MeTonpl KOHTPOJIA
npoekrta. M3mepenue nporpecca
U aHalU3 pe3yJbTaToB. YIIpaB-
neHue wusMeHeHusMH. OlieHKa
JOCTUKEHHS PE3YyJIbTaTOB IIPO-
exta. Cnava u mpueMka npoek-
Ta. 3aKpbITUE JOTOBOPOB. BEI-
XOJI U3 IPOEKTA.

0,5 4

Yupasnenue
pecypcamu npo-
eKTa

[lonstne pecypcoB, (axkTopoB
MPOU3BOJICTBA U 3aTpat. Tumnosno-
rus pecypcoB. Knaccudukarms
3aTpaT JUId MPUHATUS YIpaBJIEH-
yeckux pemieHnid. Kiaccuguka-
LU 3aTpaT Ul OCYLIECTBICHUS
IUIAHUPOBAHUS M KOHTPOJIS
Crparerust u GU3HEC — MPOLECCHI
yIpaBJIEHUs] peCypcaMu | 3aTpa-
tamu. TexHoyorusi onpeneneHus

0,5




HaumenoBa-
HHe pa3aeJia
(TeMbl) TUCIHU-
TUTHHBI

Kparkoe cogep:xkanue pasge-
Ja

KoJ-Bo yacoB

OYHas

3a0uHasi | ouHas

2022

2022
2023
2024

MOTPEOHOCTH B pecypcax, HeoO-
XOAMMBIX M JIOCTaTOYHBIX ISt
peanu3anuy CTpaTeru4ecKux 3a-
Jna4y. MapketuHr pecypcoB. Tex-
HOJIOTHUA HU3SMECPCHUA U OLCHKH
pecypcoB. ICTOUHHKH pecypcoB

VYnpasnenue
YeJIOBEUECKUMU
pecypcaMu Impo-

eKkTa (KoMaH/1a
MPOCKTa

Pons menemxkepa B 3¢ heKkTuB-
HOM YIPAaBICHUU TPOEKTAMHU.
TpeboBanus, mpeabsIBIsIEMbIE K
MEHEKepy IpoekTa. Bribop
3¢ PEKTUBHOTO CTUJIS yIpaBIie-
HHS poekToM. DopMUpOBaHUE
U pa3BUTUE KOMAHJIbI MPOEKTA.
[TpuHIHIBET POpMUPOBAHUS KO-
MaHabl  TpoekTa.  Ponesbie
(GYHKIIUM ~ 9JICHOB  KOMAaHJIbI
npoekta. Oh(HEeKTUBHOCTh KO-
MaHbl poekTa. Meroasl dop-
MHUPOBAaHUS KOMaH/bI MPOEKTA.
Opranu3zanvoHHasl MOJUTUKA U
MICUXOJOTHYECKU KIuMaT B
KoMaHzae npoekra. OpraHusa-
LMOHHASI KYJIbTYypa KOMAaH/IBI.
MOTHBHpPOBAaHUE  YYaCTHUKOB
npoekta. OpraHuzanus B3au-
MOJICHCTBUSA C 3aWHTEPECOBAH-
HbIMH cTOpoHamu. CtpaTeruu
VIIpaBJICHUS  3aWHTEPECOBaH-
HBIMH CTOPOHAMH.

0,25 4

VYnpasnenue
pUCKamMu Ipo-
eKTa

MecTo ymnpaBiieHUsI pUCKaMU B
o01melt CTpyKType YHpaBJieHHUs
npoekrtaMu. Ilonstne pucka,
OCHOBHBIE€ BUJIbl PUCKOB IPOEK-
ta. IIpomeccsl  ympaBieHUs
puckamu. IIpouecc nminanuposa-
HUs ynpasieHus: puckamu. Ilo-
HATUE IUIAHA YIPABIEHUS PHC-
kamu. Ilpouecc wunentuduka-
uun  puckoB. KauecTBeHHas
OIIEHKa PUCKa C IMOMOIIBIO IKC-
MEPTHBIX OLIEHOK pUCKOB. Pan-
KUPOBAHUE U OLIEHKA PUCKOB B

0,25




HaumenoBa-
HHe pa3aeJia
(TeMbl) TUCIHU-
TUTHHBI

Kparkoe cogep:xkanue pasge-
Ja

KoJ-Bo yacoB

OYHas

3a0uHas |

OoYHas

2022

2022
2023
2024

3aBUCHMOCTH OT BEPOSTHOCTHU
HACTYIUICHHSI PUCKA U Cephe3-
HOCTH PHCKOBBIX TMOCIIEIACTBHM.
UuciaeHHOE  BBIpaXCHHE  OT-
JENBHBIX ~ PUCKOB.  MeTobl
CHIDKEHHsI pUCKOB. BbpiOop me-
TOJIOB  CHFDKCHUS  PHCKOB.
CpenctBa KOHTpOJISI 3P HEKTUB-
HOCTH CHUKCHHSI PUCKOB.

MapkeTuHr
MPOEKTa

CoBpeMeHHass KOHLENIUSA Map-
KETUHra B YIPAaBJIEHUU IPOEK-
TaMu. MapKeTUHIOBBIE HCCIIE-
noBaHus. PaszpaboTka Mapke-
TUHIOBOM CTpPaTeruy IPOEKTa.
[Iporpamma MapkeTuHra mnpo-
exkrta. brompker MapkeTuHra
npoekra. Peammsanusa mapke-
TUHIA @POEKTa. YIIpaBJICHUE
MapKeTUHIOM B paMKax yIpaB-
JICHUS TIPOEKTaMHU.

0,5

10.

Onenka ¢ dek-
THUBHOCTH TPO-
eKTa

OCHOBHBIE TPUHIUIIBI OICHKU
s dextuBHOCTH TIpOEKTOB. MC-
XOJIHBIE JAHHBIE JUIS OICHKH
3G PEKTUBHOCTH O MPOCKTA.
OcHoBHble TOKa3zatenu 3¢ddex-
TUBHOCTH TMpOeKTa. BiusHue
pHUCKa M HEOIPENeJICeHHOCTH Ha
O1IeHKY 3(pPEeKTUBHOCTH MPOEK-
Ta. OCHOBHBIE TOHATHUS TEMBI:
3¢ (HEeKTUBHOCTh TMPOEKTa, WH-
BECTUIIMH,  WHBECTHIIMOHHBINA
MIPOEKT, KpUTepUH 3(P(PEeKTUB-
HOCTH MHBECTUINN

0,5

Hroro:

16

32




3.3 ConeprkaHue MPAKTUYECKUX 3aHATUHN MO JUCHUIUIMHE, B TOM YUCIIE 3JIEMEHTOB IIPAKTH-
YECKOM MOJATOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeliaM C yKa3aHUEM OTBEJIEHHOI'O Ha HUX KOJUYe-
CTBa aKaJIeMMUYECKUX YaCOB M BHJIOB 3aHSATHUH!

Haumeno-
BaHMe pa3-
aeJia (TeMbl)
AUCIMII-
JINHBI

Ne u Ha3BaHue
CEeMUHAPOB /
NMPAKTUYECKHUX
3aHATHIi / 1a00-
PaTOpPHBIX padoT
dnemenmeul npax-
MuuecKoil noozo-
MoBKU

Bun
TeKYIero
KOHTPOJIA

KoJs1-Bo yacoB

OYHas

3a049YHas

OYHas

2022

2022
2023
2024

2023
2024

Teoperuye-
CKHE OCHOBBI
YIIpaBIECHUSA
HPOEKTaMHU.

Buner gesrensHO-
CTH Ha Npeanpus-
tuu. Bo3pacranue
pOJI CIIOKHBIX Me-
ponpUATHIL B Jes-
TEJIBHOCTH  Hpej-
npusitusa.  [Ipoek-
Thl. KpaTtkas ucro-
pus  yIpaBJeHHUS
MIPOEKTaMHU.
Projectmenemx-
meHT. Ilepcriektu-
BBI pa3BUTHSA
YIOpaBJIEHUS  IPO-
ektamu. Ompene-
JIeHue MIPOEKTA.
OcHoBHBIE  mapa-
METpPBI  IPOEKTOB.
Bunbl  mpoexTos.
CymHocTs  ynpas-
JIEHUE TPOEKTAMH.
JKu3HeHHBIH IHKI
npoekra. Ocoben-
HOCTH YIIpaBJICHUS
POEKTaMu Ha
IIPEINHBECTULIH-
OHHOM, HWHBECTHU-
LUOHHOM M JKC-
IJTyaTallMOHHOMN
¢azax. IIpoGnema-
TUKa  yIpaBJICHUS
npoekramMu. baso-
Bbl€ BapHaHT CXEM
yIOpaBiIeHUs]  Npo-

Ouenka npa-
BUJIBHOCTH
BBIIIOJIHCHUS
TECTOBBIX 3a-
JaHWH, TTOATO-
TOBKa JIOKJIaga

0,5

10




Ne u Ha3zBaHme
CeMHHAPOB /

KoJ-Bo yacoB

Haumeno-
BEHE pi NMPaKTHYEeCKUX Bun ovHAast 3204HasA ovHAast
3aHATHH / 1a00- TeKYILIero
Ne | mena (Tembl)
paTopHBIX padoT KOHTPOJIA
AMCLMII- 2022
dnemenmul npak- 2023
JIMHBI N 2022 2023
mu4ecKkoil noozo- 2024 2024
moeKuU
ekramu.  Hopwma-
TUBHO-TIPABOBBIC
OCHOBBI  yIIpaBJie-
HUS IPOSKTaMHU.
(Banamue c ucnob-
306anuem mMmemooa
""mo3206011 amaxku'’)
2. | Uenb u ctpa- | Muccusi, BuzaeHue | Ouenka npa-
TCrus IPOEK- | U CTparerus Ipo- | BUWIBHOCTH BbI-
Ta eKTa. Kpurepuun HOJTHCHUA
IOCTaHOBKU Iieneii | JTOTHICCKIX H
SMART. Pesymp- | "CCTOBPIX 3348~
HHUH, KCUCOB N
TaThI MIPOEKTA.
v CUTYallUOHHBIX
e O —
PaMeTpEl  IPOCKTA. sanad 6
IIpoexTHBIM  aHa- | gamucanme 10- 0,5
mu3. OueHka Xu3- Ki1azaa
HECIIOCOOHOCTH |
¢uHaHCOBOH pea-
JU3yeMOCTH  TIpo-
exkrta. Ctpykrypa
Ou3Hec-IJIaHa mpo-
exta. OcobeHHOCTH
COCTaBlieHUsl Ou3- 2

Hec-TJIaHa TUISt
pa3HbIX THUIIOB HH-
BECTUIIMOHHBIX
MIPOEKTOB. IIpo-
Onema mpuBIIEYe-
HUS WUHBECTULUN U
BBITIOJIHEHUST  00sI-
3aTeNIbCTB MO MpPO-
eKTY.

(Banamue ¢ ucnoo-
306anue Memooa
aHanu3za KOHKpem-
HbIX cumyayuu -
Cumyayus — npo-
onema; Cumyayus-
uaIOCmpayus)
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Ne u Ha3zBaHme
CeMHHAPOB /

KoJ-Bo yacoB

Haumeno-
BamHe pa3- MPAKTHYECKUX Bun ouHast 3a04Hast ouHast
3aHATHH / 1a00- TeKYILIero
Ne | mena (Tembl)
paTopHBIX padoT KOHTPOJIA
AUCIHIT- 2022
dnemenmul npak- 2023
JIMHBI N 2022 2023
muuecKoil noo2o- 2024
2024
moeKuU
3. | Ilmanmuposa- | Ilpomecchl u ypoB- | Ouenka npa- 6
HHUE IPOCKTa | HU IIAaHUPOBAHHUs. | BHWJIBHOCTH BbI-
CerteBbie Tpadukwy. HOJTHCHUA
Texuosnoruss Bpe- | [TOTHICCKHX T
MEHHBIX IpauKoB, | oo OBbIX 3aa-
HHNH, KCUCOB N
CereBble TEXHOJIO-
6 CUTYallTUOHHBIX
T OOIMafA Xa- |y hacuernsix
paKTEepUCTHKA. sanay
Texnomoruss CPM. | gamucanue no-
CylrHoCTh  TE€XHO- Ki1aja
JIOTUU U €€ OCHOB-
Hble  TIOJIOKEHMS. | KoHTposbHas 1
Cxema mnpumeHe- pabota
HUA  TEXHOJOTUU
CPM. J[luarpamma
I'anTtTa. OCHOBHBIE 2
MOJIOKEHU, 00-
JaCTh TPUMEHUMO-
CTH. Mertonuka
PERT. ObnacThb
MIPUMEHEHHUsI, OC-
HOBHBIE  XapakTe-
puctuku. Tunuy-
HbIE OIIMOKHW TuIa-
HUPOBaHUsI M HUX
MOCJIC/ICTBHS.
3anamue ¢ Ucnojv-
306anue Memooa
ananiuiza KOHKpem-
HbIX cumyayuu -
Keiic-cmaou)
4. | YopaBnenue | OcHoBHbIe TOHS- | Ouenka npa-
CTOUMOCTBIO | TUS ynpaBjiaeHus | BHIBHOCTH BbI-
IIPOEKTa CTOUMOCTBIO. HOJTHEHIA
Ctpykrypa 3atpar | “OTHUCCKHX H
mpoeKTa. MeTopl | oo oPbIX a1 2
HHUH, KCUCOB U
OLIEHKH 3aTpar. 6
H 6 CUTYallTUOHHBIX 1
OHATHE OIOKET | oo uerynix
npoekTra. CTpyKTy- 3a1au
pa Otomkera. Oc- | panucanue go-

12




Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
paTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023
2024

2023
2024

HOBBI OOJIKETHPO-
BaHusA. Pucku 3a-
Tpar. CMeTHBIE pe-
3epBbl.  KoHTpoOIb
3aTpaT  MPOEKTA.
[IpaBuna  oueHKHM
nporpecca. Bunpl u
METO/IbI 3aTpar
MpOEKTAa. Meton
«OCBOEHHOTO 00b-
emay». IIpornosm-
poBaHuE  3aTpar.
Brnusaue  BbIOOpa
MapKETUHTOBOM

CTpaTeruu Ha CTO-
HMMOCTH ITPOEKTA.

(Banamue c ucnoib-
308anue Memooa
anHanu3a KOHKpem-
HbIX cumyayui -
Cumyayusa - npo-
onema; Cumyayus-
unoCmpayus)
Anemenmsl  npak-
MU4ecKoll____noo2o-
mMoBKU:
anamumuieckas oo-
pabomka yuemuou u
omyemHou  uHpop-
Mayuu ¢ yeivro npu-
HAMUA  yNpasieHye-
CKUX  peulenuti U
oyenku a¢hgexmus-
HOCMU  (OYHKYUOHU-
Pposanusi npoexma,
9KOHOMUYeCcKas Ou-
asHocmuka ¢ ghex-
MusHoCmu ynpasie-
HUsL OEeHedNCHLIMU
NnOMoKamu

Ki1ajga

Kontpouns
IIPOEKTa

lenp m copepxka-
HUE KOHTPOJIS Ipo-

OueHka npa-
BUJIBHOCTH BBbI-

13




Ne u Ha3zBaHme
CeMHHAPOB /

KoJ-Bo yacoB

Haumeno-
BaHHe pa3- DR CCRIR Bun ouHast 3a04Has ouHast
3aHATHH / 1a00- TeKYILIero
Ne | mena (Tembl)
paTopHBIX padoT KOHTPOJIA
AUCIHIT- 2022
dnemenmul npak- 2023
JIMHBI N 2022 2023
muueckoil noo2o- 2024
2024
moeKuU
eKTa. MeTonpr [TOJIHEHHS 4
KOHTPOJISI IIpPOEKTa. | JOTMICCKUX U
Wsmepenne  mpo- | TECTOBBIX 3a1a-
rpecca M apanus | AW, KCHCOB H
UT HNOHHBIX
pEe3yIbTaTOB. CHTYyalno 1
" paCyYCTHBIX
Ynpasnenue uzme- p3aﬂaq
HeHusMu. OlleHKa HATIHCAHHE 10-
JOCTHDKCHHUST  pe- K1ana
3yJIbTaTOB  IPOEK-
ta. Crnava u npu-
€MKa MpoekTa. 3a-
KPBITHE JOTOBOPOB.
Brixop u3 npoekra.
3anamue ¢ ucnosb-
306anue Memooa
ananuza KoHKpem-
HbIX cumyayui -
Keiic-cmaou)
6. | Ynopaenenue | Ilonsarue pecypcos, | Ouenka npa-
pecypcamu | GaKTOpOB  HpOU3- | BHIBHOCTH BBI-
IIPOCKTa BOJACTBAa MW 3aTpar. IIOJTHCHUA
Tumonorust  pecyp- | JIOTHICCKHUX U 4
coB. Kiaccuduxa- | TECTOBBIX 3a/a- 1
s 3anaT IUTS HHUH, KCUCOB 1
npuHsTHS  ympas- | CHTYAUHMOHHBIX
NeHdecknux  pemre- | 1 PACHCTHRIX
nuit.  Knaccuguxa- sanad
HamnmmcaHue a0-
mUsi  3aTpat s Cnana
JI
OCYILECTBIICHHS o
YCTHBIN
IJIaHUPOBAaHUSA n
koHTponsi  Crpare- OHpoc 2

rugs u OusHec —
MPOIIECCHI YIIpaBIie-
HUS pecypcaMu U
3arpaTamMu. TexHO-
JIOTUST ONPECIICHUS
noTpeGHOCTH B pe-
cypcax, HeoOXomu-
MBIX M JIOCTAaTOY-
HBIX JJIs  peaju3a-

JR0Z05¢ cTpaTreruydc-
CKHX 3a7a4. Mapke-
THHT pECypCOB.
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Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
paTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023
2024

2023
2024

TexHonoruss u3Me-
pEeHHs U OIICHKH
pecypcoB.  Ucrtou-
HUKHU PECYPCOB

3anamue c ucnosns-
308anue Memooa
aHanu3a KOHKpem-
HbIX cumyauyuu -
Keiic-cmaou)

VYnpasnenue
yeyoBeye-
CKHUMHU pe-

cypcamu
npoekTa (Ko-

MaHJ1a mpo-

eKTa

Pons menemxepa B
3¢ heKTHBHOM
YIOPaBJICHUH  IPO-
ektamu. TpeOoBa-
HUS, TpeIbsBIIsie-
MbI€ K MEHEIKEPY
npoekta.  Bribop
3P PEKTUBHOTO
CTUJISL yIpaBJ€HUs
npoektom.  Pop-
MHUpOBaHUE U pa3-
BUTUE  KOMAaH/[BbI
npoekra. [IpuHnwm-
16l (POPMUPOBAHUS
KOMaH/Ibl TPOEKTA.
Ponebie QyHKIMM
YJIEHOB  KOMAaH/JIbI
npoekTta. Oddek-
TUBHOCTb KOMaHJIbl
npoekra. MeTobl
dbopmupoBaHus
KOMaH/bl TPOEKTA.
OpranuzannoHHas
MOJINTUKA U TICH-
XOJIOTUYECKU I
KJIUMaT B KOMaHJe
npoekra. Opranu-
3allUOHHAsT  KYJb-
Typa KOMaH/Ibl.
MoTtuBrpoBanue
YYaCTHUKOB  IIpO-
exta. Opranuzanus
B3aMMOJEICTBUS C

Oruenka npa-
BHJILHOCTH BBI-
MTOJTHEHUS
JIOTUYECKHX U
TECTOBBIX 33J1a-
HHUH, KEHCOB U
CUTYallTUOHHBIX
U pacyeTHBIX
3aaq
HaIMCcaHue J0-
KJaja
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Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
paTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023
2024

2023
2024

3aMHTEPECOBaH-
HBIMH CTOPOHAMHU.
Ctparerum ymnpas-
JICHUS] 3aUHTEpeCco-
BaHHBIMH  CTOPO-
HaMH.

3anamue c ucnosns-
306anue Mmemooa
ananu3za KOHKpem-
HbIX cumyayui -
Keiic-cmaou)

Ynpasnenue
pUCKaMH
MIPOEKTa

Mecto ynpaBieHus
puickaMu B oOmIen
CTPYKTYype YIIpaB-
JICHUSI TPOEKTaMHU.
[lonsiTme  pucka,
OCHOBHBIE  BH/IbI
PUCKOB  IIPOEKTA.
IIpouecchl  ympas-
JEHUsT  PUCKAMH.
IIpouecc mnanupo-
BAaHMS YIpaBJICHUS
puckamu. I[lonsarue
IJIaHa YIpaBJeHUs
puckamu. IIponecc
uACHTU(DUKAITIH
PHUCKOB. Kaue-
CTBEHHasl  OLEHKa
pHUCKa C TOMOIIBIO
JKCIEPTHBIX  Olle-
HOK puCKOB. Pan-
JKUPOBaHUE u
OLICHKa PHUCKOB B
3aBUCUMOCTH  OT
BEPOSATHOCTH
HACTYIUICHUSI pUC-
Ka U Cepbe3HOCTU
PHUCKOBBIX IOCIJIEN-
ctBui. YmcieHHOE
BBIPAKEHHE OT-

Orenka mpa-
BUJILHOCTH BEI-
MTOJTHEHHUS
JIOTHYECKUX U
TECTOBBIX 3a/1a-
HUH, KEHCOB 1
CUTYaITMOHHBIX
U pacyeTHBIX
3a7a4
HamnucaHue J0-
KJ1aJia
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Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
paTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023
2024

2023
2024

JIEIBHBIX ~ PHUCKOB.
MeToabl CHUKEHUS
PHUCKOB. Br16op
METOJIOB CHUXKCHUS
puckoB. Cpenctpa
KOHTpoJs 3¢ dek-
TUBHOCTH  CHMXKE-
HUSI PUCKOB.

3anamue ¢ ucnob-
308aHue Memooa
ananuza KoOHKpem-
HBIX cumyayui -
Keiic-cmaou)

Inemenmol
muuecKkoul
MOGKU:

npaK-
noozo-

Kaaccuguxayus puc-
K08, BbISGNICHUE 0CO-
beHHOCmEU UX 603-
HUKHOGEHUS U
VHpasenenus;
npogedeHue 8b1O0pa
Medcoy  cnocobamu
nepedauu  puckos,
ocyujecmenenue
COOMEEMCMEYIOUUX
pacuemos K Hum,
8b100p NOO0X00AWE20
MAMEMaAmu4ecKo2o
uHcmpymenmapus
o peutenuss 3a0ay
aHanuU3a U  OYeHKU
PUCKOB NPOeKma.

MapkeTuHr
MPOEKTa

CoBpeMeHHasi KOH-
LEMNUUsT MapKEeTHUH-
ra B YIpaBJIeHUU
npoekramu.  Map-
KETHHTOBBIE  HC-
cnenoBanus. Pas-
paboTka MapKe-

Onenka npa-
BWJIBHOCTH BBI-
TIOJTHEHUS
JIOTHYECKUX U
TECTOBBIX 3a]a-
HHM, KEHCOB U
CUTYalOHHBIX
1 pacueTHBIX
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Haumeno-
BaHMe pa3-
aeaa (TeMbl)
AMCLMII-
JINHBI

Ne u Ha3zBaHme
CeMHHAPOB /
NMPaKTHYECKUX
3aHATHII / 1200~
paTopHBIX padoT
Inemenmul npax-
muuecKkoil noozo-
MOBKU

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

o4YyHas

3a049HasA

oyHas

2022

2022
2023
2024

2023
2024

THUHTOBOM  cTpare-
ruu npoekra. IIpo-
rpaMMa MapKeTHH-
ra npoekra. broa-
KET  MapKeTHHTa
npoekra. Peanuza-
U  MapKeTUHTa
poekra.  Ymnpas-
JIeHHUEe MapKeTHH-
roM B  paMKax
yIOpaBiIeHUs  Mpo-
eKTaMH.

(Banamue c ucnoib-
308anue Memooa
ananu3za KOHKpem-
HbIX cumyayui -
Cumyayusa — npo-
onema; Cumyayus-
uaoCmpayus)

3a1aq
HaIlMCaHUE JI0-
KJ1aza

0,5

10.

Orenka 3¢-
(EeKTUBHOCTH
MPOEKTa

OcHOBHBIE  TIpUH-
LUIIBl OIICHKU d(-
(EeKTUBHOCTH MpO-
ekToB. McxoaHble
JaHHBIE JIS OICH-
K1 3((HeKTUBHOCTH
0 mpoekta. OCHOB-
Hble  IIOKa3aTelu
s dexTuBHOCTH
npoekTa. BnusHue
pHiCKa M Heompee-
JIEHHOCTU Ha OIIeH-
Ky 3} QexTuBHOCTH
npoekta.  OCHOB-
HbIE TIOHATHUS Te-
MBI: 3 peKTuB-
HOCTh MIPOEKTA,
MHBECTULIUHU, UHBE-
CTULHOHHBIN IpO-
eKT, KpUTepuu 3¢-
(EeKTUBHOCTH  WH-
BECTHULIUI

OueHka npa-
BUJILHOCTH BBI-
MOJIHCHUS
JIOTUYECKHUX U
TECTOBBIX 3a/1a-
HUH, KEHCOB U
CUTYaLIMOHHBIX
U PacUETHBIX
3aaa4
HanucaHue J10-
Kiaaa

KoHnTtponbHas
pabora

0,5
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Ne u Ha3BaHue
Kou-Bo yacoB
CeMHHAPOB /
Haumeno-
NPaKTHYEeCKHX Bun ouHast 3a09Has OYHast
BaHMe pa3- N
3aHATHH / 1a00- TeKYILIero
Ne | mena (Tembl)
paTopHBIX padoT KOHTPOJIA
JAMCIIHMII- 2022
dnemenmul npak- 2023
JINHBI N 2022 2023
muuecKoil noo2o- 2024
2024
moeKu
3anamue ¢ ucnojp-
306aHue Mmemooa
anaiuza KOHKpem-
HBIX cumyayui -
Keiic-cmaou)
Hroro: 16 8 48

3.4 ConepxkaHue camMOCTOSITENEHOM pabOThl OOyUYaIOIUXCS MO TUCHUILUIMHE, CTPYKTYpUPO-
BAHHOE I10 Pa3jiesiaM C YKa3aHWEM OTBEJECHHOTO Ha HUX KOJIMYECTBA aKaJIEeMHUUYECKUX YaCOB U BUOB

CaMOCTOSITEILHOM pa6OTBI

HaumeHoBaHue pas-
aeaa (TeMbl) TUCIH-
IIMHBI

Bua camocrosiTeaLHOM
padoTbI

Kos-Bo yacoB

OYHas

3a04YHad OYHas

2022

2022
2023
2024

2023
2024

1. | Teopernyeckue OCHOBBI
YIIPABJIEHUS IIPOEKTa-
MU.

[TpopaboTtka
JICKIIHIA,
N3yuyenue PEKOMEH 10~
BaHHOU y4eOHO-
METOJUYECKON JHuTeparTy-
pHIL.
CocraBieHue
HOBBIX OHSITHIA;
Hanucanue nokxnaga. Pe-
IIEHUE TECTOBEBIX 3aJaHHUM.
Penenue
POOJIEMHO-CUTYaIIMOHHBIX
3a7a4, Kehc-cTaan.
IToaroToBka K 3a4ery.

MaTCpUuaIoB

KapTOTCKHU

2. | Lens u cTpaTerus npo-
eKTa

[IpopaboTka  MaTepuanoB
JICKITH.

N3yyenune  peKOMEHIO-
BaHHOU y4eOHO-
METOJUYECKOU IUTepaTy-
pBI.
CocraBnenue
HOBBIX TIOHSTHH;

KapTOTCKHU
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HaumeHoBaHue pas-
aena (TeMbl) TUCIHU-
IJIMHEBI

Buja camocrosiTeILHOMI
padoThI

KoJs-Bo uacoB

oyHas

3a049YHad

oyHas

2022

2022
2023
2024

2023
2024

Hamucanmne noxmnaga. Pe-
IICHHE TECTOBBIX 3aJaHUIA.
Pemenne
IPOOJIEMHO-CUTYaLIMOHHBIX
3aja4, KeWc-CTaiu, pacyer-
HBIX 33734

IToaroroBka K 3a4ery.

IInanupoBanue npoekra

[TpopaGoTka  MaTepuaoB
JICKIIUH.

N3ydyenune  peKOMEHIO-
BaHHOM y4eOHO-
METOJUYECKON JHUTEpaTy-
PBIL.

CocraBnenue KapTOTEKH
HOBBIX IIOHATHI;
Harmmcanne noknaga. Pe-
IIEHUE TECTOBBIX 3aJjaHUU.
Pemenue
IpOOJIEMHO-CUTYAIIUOHHBIX
3a/1a4, KeHc-CTaau, pacyer-
HBIX 3a/1a4

IToaroroBka K 3auery.

11,8

YmpaBneHnue cTouMo-
CTBIO IIPOCKTA

IIpopaboTka MaTepuagoB
JICKIIHIA,

N3yyenue  peKOMEHIO-
BaHHOU y4eOHO-
METOJUYECKON JuTeparTy-
pHIL.

CocraBieHue KapTOTEKH
HOBBIX IOHSITHIA;
Hanucanue nokxnaga. Pe-
IICHUE TECTOBEBIX 3aJaHUM.
Penienune
IPOOJIEMHO-CUTYaIIMOHHBIX
3a/1ay, Keuc-cTaau, pacyer-
HBIX 33734

IloaroroBka K 3a4ery.

10

KoHntposs npoekra

[IpopaboTka  MaTepuanoB
JIEKLIHM.

N3yuenue PEKOMEHTO0-
BaHHOM y4eOHO-
METOJUYECKON JUTEpaTy-
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HaumeHoBaHue pas-
aena (TeMbl) TUCIHU-
IJIMHEBI

Buja camocrosiTeILHOMI
padoThI

KoJs-Bo uacoB

oyHas

3a049YHad

oyHas

2022

2022
2023
2024

2023
2024

PBL.
CocraBneHue
HOBBIX IOHSITHIA;
Hanucanue pgoxiama. Pe-
IICHUE TECTOBBIX 3aJaHUM.
Pemienue
PpoOJIEMHO-CUTYaIITMOHHBIX
3a/1a4, KeHc-CTaau, pacyer-
HBIX 3a7a4

ITonroroBka K 3auery.

KapTOTEKH

8

VYnpasienue pecypca-
MU MIPOEKTA

[IpopaboTka  MaTepuanoB
JICKLIHM.

N3yuenne  peKOMEH[O-
BaHHOU y4eOHO-
METOJIUYECKONW IuTeparTy-
pel. CocraBieHHE KapToTe-
KU HOBBIX TIOHATHUI;
Harmmcanne noknaga. Pe-
[IEHHE TECTOBBIX 3aJaHUIA.
Pemienue
POOJIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHc-CTaau, pacyer-
HBIX 3a7a4

IToaroroBka K 3auery.

10

VYmpasieHue yenoBeue-
CKHMH pecypcaMu Ipo-
eKTa (KOMaHJa IMpoeKTa

[TpopaGoTka  MaTepuaoB
JIEKIHM.

N3yyenune  peKOMEHIO-
BaHHOU y4eOHO-
METOJUYECKON JHTepary-
pel. CocraBieHHe KapToTe-
KU HOBBIX TIOHATHU;
Hammcanne noknaga. Pe-
IIEHUE TECTOBBIX 3aJJaHUU.
Pemenue npoOJIeMHO-
CUTYallMOHHBIX 3aJ1a4, Kekc-
CTa/Iu.

[ToaroToBka K 3a4ery.

VYrpasneHue pucKkamMu
IIPOEKTa

[IpopaboTka MarepuayioB
JIEKLIHM.

N3yuenue PEKOMEHTO0-
BaHHOM y4eOHO-
METOJUYECKON JUTEpaTy-

10
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HaumeHoBaHue pas-
aena (TeMbl) TUCIHU-
IJIMHEBI

Buja camocrosiTeILHOMI
padoThI

KoJs-Bo uacoB

oyHas

3a049YHad

oyHas

2022

2022
2023
2024

2023
2024

pBIL.
CocraBnenue KapTOTEKU
HOBBIX IOHSITHIA;
Hammcanue noknaga. Pe-
HIEHUE TECTOBBIX 3aJaHHM.
Pemenue
POOJIEMHO-CUTYAIIHOHHBIX
3a/1a4, Keuc-CTaau., pacyer-
HBIX 3a/1a4

ITonroroBka K 3auery.

8

MapkeTHHr poeKTa

IIpopaboTka  MaTepuaioB
JICKIIHIA,

N3yuyenue PEKOMEH 10~
BaHHOU y4eOHO-
METOJUYECKON JUTeparTy-
pBIL.

CocraBneHue KapTOTEKU
HOBBIX IOHSITHIA;
Hanucanne poxnanga. Pe-
IICHUE TECTOBEBIX 3aJaHUU.
Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
3aja4, KeWc-cTajau, pacyer-
HBIX 33734

IloaroroBka K 3a4ery.

10

10

10.

Onenka 3¢ peKTuBHO-
CTH IIPOEKTa

[IpopaboTka  MaTepuanoB
JIEKITUM.

N3yuenue PEKOMEH 10~
BaHHOM y4eOHO-
METOJUYECKON JHUTEpATy-
PBI.

CocraBnenue KapTOTEKH
HOBBIX MMOHATHI;
Hanucanune nokmama. Pe-
HIEHUE TECTOBBIX 3aJaHMM.
Pemenne
MPOOJIEMHO-CUTYAIIHOHHBIX
3a7a4, KEWC-CTaH, pacyer-
HBIX 3a/1a4

IIOHFOTOBK&I(3aquy.

6,8

10

1,8
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Koua-Bo yacosn
HaumeHoBaHue pa3- . OuYHasi 3a04Hast OYHAasA
Buja camocrosiTeILHOMI
Ne | nena (TemMbl) TUCIHU- 260TLL
TUTHHBI P 2022 2023
2022 2023 2024
2024
HOI{I‘OTOBK& K HpOMC)KyTO'-IHOfI arrecraiguu - 4
KoHTakTHBIE Yachl HA POMEKYTOUYHYIO 0,2
ATTEeCTAINIO 0,2 0,2
Hroro: 76 96 28
4. IEPEYEHb YHEBHO-METOJAUYECKOI'O OBECIHIEYEHMSI U151
CAMOCTOSATEJBHOU PABOTHBI OBYUYAIOLIUXCSH MO JUCHUIIJIMHE
CamocrosiTenpHast paboTa 00yJaronuxcs Mo JUCIUILUINHE 00eCTIeUnBaeTCs:
Ne paszaeiia
AUCHHIIAHBI.

Bua camocro-
ATEJbHON pa-
00ThI

HaumenoBanue
Y4e0OHO-MeTOANYeCKHX MAaTepHaI0B

KoanuecTBo B 0M0JIHOTEKE / CCHLIKA
Ha 9bC

Tema 1.
Teopetnueckue
OCHOBBI yITPaB-
JIEHUS  TIPOCK-
TaMH
H3yuenue pe-
KOMEHO08AH-
HOU  yueOHo-
Memoouueckou
iumepamypei.
Tlooecomosxa «
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueOnuk : [16+] / A. A. KuceneB. —
Mocksa : lupexr-Meaua, 2023. — 460 c. :
WL, Ta0n. — PexxumM gocTyna: mo moamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekCT : 31EKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; moa pea. B. M. Aspmmna, O. H.
Wneunoil. — MockBa : M3gaTenbckuit 10M
Beicureit mkoinbl sxoHoMukH, 2022. — 800
C. : Wi, Tabn. — (YuyeOuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MTOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoektamu :
yuebHoe mocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMckui rocyaap-
CTBEHHBI TEXHUYECKUH YHHUBEPCHUTET. —
Omck : OMCKui rocy1apCTBEHHBIM TEXHU-
yeckuil ynuepcurer (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pesxxum mocty-
na: 1o ITOATIMCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : aiek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 2.
Lenb u cTpare-
THsl IPOEKTa

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueOnuk : [16+] / A. A. Kucenes. —
Mockaa : upexkr-Menaua, 2023. — 460 c. :
Wi1., TabJ. — Pexxum ocTyna: 1o moJanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHue npoekTamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Anpmiun, K. A. barpatuonu [u
ap.] ; moa pea. B. M. Aspmmna, O. H.
Wnbunoil. — Mocksa : M3narenbckuii Jom
Bricmreit mkonbsl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YuyeOuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasiieHne npoekramu :
yueOHuk / A. H. ®omunuyeB. — MockBa
JamkoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book

'lURL:

https://biblioclub.ru/index.php?page=b
00k&id=696997
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&id=696997 — bubGmuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 35IEKTPOH-

HEI.

Kpymuna, K. B. Ynpasnenue npoekramu :
yauebHnoe nocodue : [16+] / K. B. Kpymuna,
C. T'. IlonkoBuukoBa ; OMCKUH rocynap-
CTBEHHBI TEXHUYECKUN YHUBEPCUTET. —
Omck : OMcKkHii rocy1apCTBEHHBIA TEXHU-
yeckuid yHuBepcuter (OMI'TY), 2020. —
118 c. : w1, Tabxa., cxem. — Pexxum nocry-
mna: o IIOITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=683233 - bubmuorp.: ¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 3.
[InanupoBanue
MIPOEKTA

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHo-
Memoouuecko
iumepamypboi.
Tlooecomosxa «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mockaa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0. — Pexxum focTyna: 1mo mozimmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpartuonu [u
ap.] ; nox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3narenbckuii oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : Ui, Tabia. — (Yuebuuku Briciieii mko-
7Bl DKOHOMHMKH). — Pexxum poctyma: 1o
MTOATHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yuebHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxem., TaOII.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997— bubGmumorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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Kpymuna, K. B. Ynpasnenue npoektamu :
yuebnoe nocobue : [16+] / K. B. KpymuHna,
C. I'. ITonkoBHukoBa ; OMcKkui rocyaap-
CTBEHHBI TEXHUYECKUM YHHUBEPCHUTET. —
Omck : OMCKui rocy1apCTBEHHBIM TEXHU-
yeckuil ynuepcurer (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum mocty-
na: 1o ITOATIMCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : aJiek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 4.
VYnpasnenue
CTOMMOCTbIO
MIPOEKTA

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHo-
Memoouueckou
iumepamypbi.
Tlooecomosxa «
3auemy.

Kucenes, A. A. YnpaBiieHue NpoeKkTamu :
yuebnuk : [16+] / A. A. Kucene. —
Mockaa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955 - Bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoekTamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Azne-
uuH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbckuit 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Ta0n. — (YueOuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — TekcT :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpaBnenne npoekramu :
yuebHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxem., TaOII.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema 5.
KonTpoas npo-
eKTa

Kucenes, A. A. YnpasieHue npoekTamMu
yuebHuk : [16+] / A. A. Kucenes. —
Mocksa : lupexkr-Meaua, 2023. — 460 c. :

:JURL:

https://biblioclub.ru/index.php?page=b
00k&id=697955
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H3yuenue pe-
KOMEHO08AaH-
HOU  yuYeOHO-
Memoouueckou
iumepamypbl.
Ilooecomoska «
3ayemy.

ui., Tabn. — Pexxum mocTyma: 1mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 371€KTPOHHBII.

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansiun, K. A. barpatnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTtenbCckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : Wi, Tabn. — (YueOnuku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOIIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmumorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum nocryna: mo mogmnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HEBI.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymuna,
C. T'. IlonkoBuukoBa ; OMCKUN rocynap-
CTBEHHBIM TEXHMYECKHH YHHBEpCUTET. —
Omck : OMckuii rocy1apCTBEHHBIA TEXHU-
yeckuil yHuBepcuter (OMI'TY), 2020. —
118 c. : ., Tabmn., cxem. — Pexxum mocty-
ma: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233- bubmmorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIN.

URL.:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 6.
VYnpasnenue
pecypcamu
MpOEKTA

H3yuenue  pe-
KOMeHO0BaH-
HOU  yuYeOHO-

Kucenes, A. A. YnpasieHue npoeKkTamu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : [lupekr-Menaua, 2023. — 460 c. :
Wi, Tabn. — PexxuM gocTyna: mo noamnucke.
- URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

10.23681/697955. — TeKkcT : 31ECKTPOHHBIHA.

VYnpasnenue npoekTamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbckuii 1oM
Briciied mxonsl sxkoHoMuku, 2022. — 800
C. : WI., Tabn. — (YueOuuku Briciiei mmiko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIKNCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpapnenue npoekTami :
yuebnuk / A. H. ®ommyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — Bubmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yaeOHoe mocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMCKU rocynap-
CTBEHHBI TEXHUYECKHN YHUBEPCUTET. —
Omck : OMCKHil TOCYy1apCTBEHHBIA TEXHU-
yeckuil yHuepcuter (OMITY), 2020. —
118 c. : un., Tabn., cxeM. — Pexxum mocty-
ma: 110 IMOAIIHNCKE. URL.:
https://biblioclub.ru/index.php?page=book

&id=683233- Bubmumorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : 3I1ek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 7.
VYnpasnenue
YeJI0BCUYCCKHU-
MH pecypcaMu
mpoekra  (Ko-
MaH/Ia MPOeKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU  yueOHO-
MemooudecKkotl
umepamypbl.
Iloocomoska «

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOonuk : [16+] / A. A. Kucene. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabs. — Pexxum nocTtyna: mo mojarnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955 — bubnumorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 37EKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYrpasrnenue npoekTamu : QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Azne-
muH, B. M. Aupmiun, K. A. barpatuonu [u

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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3auemy.

ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoii. — MockBa : M3maTenbckuii 1oM
Briciied mxonsl sxkonomMuku, 2022. — 800
C. : un., Tabn. — (Yuebuuku Bricmieii mko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIHNCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

®omuues, A. H. Ynpasnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yaeOHoe mocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMCKU rocynap-
CTBEHHBI TEXHUYECKHN YHUBEPCUTET. —
Omck : OMCKHi1 TOCYy1apCTBEHHBIA TEXHU-
yeckuil yHuepcurer (OMITY), 2020. —
118 c. : un., Tabn., cxeM. — Pexxum mocty-
ma: 110 IMOAIIHNCKE. URL.:
https://biblioclub.ru/index.php?page=book

&id=683233— Bubmuorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — TekcT : di€ek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 8.
VYnpasnenue
pUCKaMHU  TpoO-
eKTa
H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypbi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOonuk : [16+] / A. A. Kucenes. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
Wi, Tabn. — PexuM gocTyna: no noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubnmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekCT : 31EKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Anpmiun, K. A. barpatuonu [u
ap.] ; moa pea. B. M. Aspmmna, O. H.
Wnenuoii. — Mocksa : M3gaTenbckuil oM
Beicureit mkoinsl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueOnuku Bricuieit mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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MOIIHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr :
3JICKTPOHHBIN.

®omuues, A. H. Yipasienue npoekramu :
yueOnnk / A. H. ®omuueB. — Mocksa :
JHamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum nmoctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBI.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoekramu :
yauebHnoe nocodue : [16+] / K. B. Kpymuna,
C. I'. TlonxoBHukoBa ; OMckuil rocynap-
CTBEHHBIH TEXHUYECKHH YHUBEPCHUTET. —
Omck : OMckuii rocy1apCTBEHHBIA TEXHU-
yeckuii ynuBepcuter (OMI'TY), 2020. —
118 c. : ui., Tabmu., cxem. — Pesxxum mocty-
mna: o IIOIITHCKE. — URL:
https://biblioclub.ru/index.php?page=book

&id=683233- bubmuorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 9.
MapkeTuHr
MIPOEKTa
H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yuebnuk : [16+] / A. A. Kucenes. —
Mockaa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0. — Pexxum focTyna: 1mo mozmnmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. —  DOI
10.23681/697955. — TeKcT : 37€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
HNnsunoit. — Mocksa : M3gaTenbCckuil 10M
Bruicmed mxonsl sxonomukn, 2022. — 800
C. : un., Tabma. — (Yuebuuku Bricmieii mko-
7Bl DKOHOMHMKH). — Pexxum poctyma: 1o
TOJITTHCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). - DOl

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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10.17323/978-5-7598-2313-1.

JJIEKTPOHHBIN.

— Tekcr :

®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyna: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997— bBubGmuorp. B kuH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasnenue npoektamu :
yuebHoe mocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMcKkui rocygap-
CTBEHHBI TEXHUYECKHM YHHUBEPCHUTET. —
Omck : OMCKui rocy1apCTBEHHBIM TEXHU-
yeckuil ynuepcurer (OMITY), 2020. —
118 c. : mi., Tabm., cxem. — Pexxum mocty-
na: 1o ITOATIMCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubGmumorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : arnek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 10.
Oruenka eT)
(heKTUBHOCTH
MIPOEKTa
H3yuenue  pe-
KOMEHO08AH-
HOU  yueOHO-
Mmemoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuaeOnuk : [16+] / A. A. KuceneB. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
Wi1., TabJ. — Pexxum ocTyna: 1o moJnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barpatuonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Nnbunoit. — Mocksa : M3narenbckuii Jom
Beicmreit mkoinbl 3xoHomuku, 2022. — 800
C. : Wi, Tabn. — (YuyeOuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Kpymuna, K. B. Ynpasienue npoekramu :
yuebHoe mocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMckui rocyaap-
CTBEHHBI TEXHUYECKUH YHHUBEPCHUTET. —
Omck : OMCKui rocy1apCTBEHHBIM TEXHU-
yeckuil ynuepcurer (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pesxxum mocty-
na: 1o ITOATIUCKE. — URL:
https://biblioclub.ru/index.php?page=book

&id=683233— Bubmuorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : aiek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUN

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare u3yueHusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECS T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMH; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€JIel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABICHUS IPOEKTaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUU, CTPAaTerHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My HCIOJIB30BAaHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | TeleH, XapaKTepU3YIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyueHusi ydeOHOH JTUCHHUIIMHBI 00Y4YAKOIIHECS T0JKHBI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7ad B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBIE€HUs PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus To-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyueHusi ydeOHOH JTUCHHUIIMHBI 00Y4YAKOIIHECS T0JKHBI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHUS B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX dTallaX UX (bOpMI/IpOBaHI/Iﬂ OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe 05ylleHuil

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(GyHKLIUAX,  OrpaHUYEHUSX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TpU 3aJaHHBIX KpHTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS] TMPOCKTAaMH B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOW JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HsISl Ha TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKUX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruid U MOJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH YIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSL ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH yIIpaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTErnyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdek-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBAaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OINIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB IMPOEKTA;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JICHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypCchl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BU3YATH3AIH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO M POJib
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa W POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIbLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIH B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJICTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaelbHble NMpole-|creMaTH4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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Heé 3a4meHo

3aUmeHo

BaThb COBPEMEHHBIE CIIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIb30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe TNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKOe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJECH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
o0OperaTb OMNBIT JEATEIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLICHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOIACHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUS! CUCTE-| 3aa4ld U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIpaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH,; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO peUIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHs 3agad  Tpu
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi ONTHUMAJIBLHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTh pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
JI€HUsT BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 M IPOBEJICHMS BapU-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTtb
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peI_HeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMeHM i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XapPAKTEPHU3YIOIINX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHHSI CTOUMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIMOJHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB OIEPaLIHil.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, npuBeIeHHbIX HUKe, IBJIsIeTCH HeBEPHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOLINM pacCUUTaTh CTOM-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAjIW3a BXOJOM SIBIISIETCA MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHUS U KOHTPOJISI CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOILIeC-
ca.

I'. SOW, axTops! BHELIHEH cpenbl MPEANPUATHS, AKTUBbI OPraHU3alMOHHOTO IIpoIecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH yCHeHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevyncieHHOTr0 HUKe He UCIOJIb3YyeTcsl MoJydyareassMu uHpopManum B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoexra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJIKHYTBCS B IPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIIee O0IIHe pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCIIOBUM M KOHEYHOI'O pe3yJsIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS IS BBIIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPUO/T;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) MpolecChl MEHEe MPOAOKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCHI OTHOTHUITHBI U ITUKINYHBI, POSKT YHUKAJIEH IO CBOEGH IENIM U METO/1aM peau-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTAaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBI KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACX 0T UM SKOHOMHIO IIPOSKTHOTO OIOKETA;

B) CKOPPEKTHPOBATh CPOKH BBIMTOIHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYECKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyicTa, IpU paclpeeICHUN YacTHBIX 3aJaHUi, YTOOBI CAaJOBBIM JIOM YIIOBJIC-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIel, K KOTOpoMy oT Barmrero ocoOHsika Bea Obl MOCHINIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, camoBeiif JOMUK JOJIKEH UMETH JIBa OJMHAKOBOIO pazMepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUIOMIA/IBIO HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JEPEBSIHHBIMH ITAHEIISIMH, OCBEIIATHCS dJICKTPU-
YeCTBOM M CHA0KEHO yMbIBaJIHLHUKOM. BBl MOkeTe ceOe MmpeacTaBuTh, YTO C BHIEMKOI IpyHTA MO/
¢dbyHmameHT Bel cipaBuTeCh camu, a TaKke Mociie OeTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB Il 2JIEKTPONPOBOJIKU U TpyO. Bee mpo-
Yhue CTPOUTENbHBIE PabOTHl MEPENAIOTCS CTPOUTEIILHOMY MPEANPHUSTHIO, KOTOPOE OETOHHpYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[IpeanpusiTie M0 KPOBENBHBIM M KECTIHBIM paboTaM, MOCJIE OKOHYAaHUS BceX PaboT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TJTUTHI, IPOU3BOIUT HUKHIOK OOJHUIIOBKY KPBIIIM M yCTaHABIMBAeT xenoba. Hikuss oOmuiioBka
KPBIILIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIH O] KOHEI] COeTUHSET kenoda U BOJOCTOY-
HbIe TPYOBI ¢ kKaHanu3anuen. OTHAKO 70 3TOTO JOHKHBI OBITH MPOJIOKEHBI KaHATM3AIMOHHBIE TPY-
OBl ¥ 3aKOHYEHA HapY)KHasl IITyKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
AJIEKTPUK MOKET OCYIIECTBUTD AJICKTPOIPOBOJIKY B IOMUK U 3a3€MJIEHHUE TOJILKO TOTJa, Kornaa Oy-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHUs padoT IO SJEKTPONPOBOJIKE M YCTAHOBKU BXOJIHOM IBEPU U OKOH. JJIsi OKOH-
YaHHs BceX pabOT M 03€JIEHEHUs MaAp JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUE CTEeHBI. BaM, KpoMe BCEro mpoyero, MOKeT ObITh IPEIOCTABICHO yI0BOJILCTBUE 110 OKOHYaAHUHT
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3elIeHEHUE.

3aganue:

[Tpoananu3upyiite Ou3Hec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa s
CTPOMTENBCTBA CaloBOT0 JoMuka. [IpencraBpTe ero Ha paboueM HcTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
Tabu.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH MPEI-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusie qanusie st SWOT-ananusa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pdexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AUHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JieH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHHYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbIN BEC IPOTPECCUBHOMN TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(UIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJI[pOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. Konn4ecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. T'eorpaduueckoe pacrionoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GUpMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasl Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH HA CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JICH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio WHBECTUIMOHHBIX MPOEKTOB,
MIPOBEANUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAILIUN U JTUYHOTO OIBITA C IIENBI0 BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJICICHHBIX THUIIOB M BUIOB MPOEKTOB. OueHHuTe
3G EKTUBHOCTh MX pealin3alluy, a Takke (PaKTopbl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute ans Bamel opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiite
JaHHbIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTHI YK€ pean3yroTcst B Bamiei opranuzamun. OneHnTe, puMe-
HSETCS JIM MPOEKTHBIN MOAXO0[ JUIsl X YCIIEHIHOM pa3paboTKU M peanu3aluu. Beiaennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS IPUMEHEHHUS TPOSKTHOTO MEHEDKMEHTa B Bamreli oprannzanuu. Onpenenu-
T€, C TOMOIIBIO KAKUX MEP BO3MOXHO CHSTHE BbIJeNIeHHbIe Bamu orpannyeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOLIUX MPOEKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA MIEKTPOCTAHIINH;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTRY;

[] IpOEKT U3MEHEHHs OpPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKON KOMIIaHUU
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpst HAAO 3aKPBITH JTOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra Her (yHKIMOHAJIBHBIX 3aKa3YMKOB T.K. IPEANPHUITHE HOBOE U UIET HAOOp
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbIu. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA JIPYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KiMeHTa He xoueTcs. Kak Bbl mocTynuTe B Takol cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepBoHavanbhble aeicTBus (5-10 myHKTOB)?

3aka3yMK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3pabOTYMKOB ISl YCKOPEHHUS
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX oducax. MeHeKMEHT U MapKeTHHI — B MocCkBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypul 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padoTamu. Hanummre cnienupukaniy mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ nmoMollkko rpadukoB. Ha ocHoBe pa3pa-
00TaHHOM CTPYKTYpbI AEKOMIIO3ULIMKA pabOT MPOEKTa COCTaBbTE CETEBOM IpaduK WM JUarpammy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. Paccuuraiite AIMTENBHOCTh KPUTUUECKOTO IYTH MPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Teic. pyO., a HAKOIUIEHHBIN JOXO0J 4Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH O 1epeBo3kH Ipy30B B Mockse. CymMmMapHble akTUBbI npeanpuarus 263 000 py0., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero oM. OH XO4YeT MPeloCTaBUTh OJHOMY M3 CBOMX Cily)Kauux, VBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PHILECTBA WM PETUCTPAIMH KOPIIOpAUK, B KOTOpor VBaHOB mosy4usi Obl ONpeneEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo6.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeIMYMHA TIOTEPH) B YCIOBUSAX TOBAPHUILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u no meHe 3000 py0. kaxmas (6e3 HIC). [Ipu sToM nepeMeHHbIe H3IEPKKU COCTABISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTtens oTJena MapKeTHHTa M0JIaraeT, 4To YBEIMUYEHHE pacXo/10B Ha peKiiaMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXy eAMHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/Iea cObITa OMacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT NIPUBEACT
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanusanuu Ha 50%. Crnenyer 1 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHM3aropa. OH yBepeH, 4To 00beM Npojax BbipacTeT Ha 15%. Crenyet nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTh ONTOBYIO LIEHY Ha JTIOMOJHUTEIbHYIO MPOIYKIIHIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT HHBECTUIIUN B pazmepe 550 Teic. pyd. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJICTB KOMITAHUU. Y ACNbHBIA BEC CTOUMOCTH TPUBHIIETHPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOIO Mara3uHa caMoO0CIyKUBAHHUS.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTkpbiTHE GUPMBI IO BBITYCKY YKpPAIIEHUH € JIMYHON UCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOW KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOA0B YIPABIEHUS IIPOEKTAMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOEKTHON J1E€ATEIbHO-

CTH
8. [IpuHATHE ONEPAaTUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB JUIsl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuipmna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METOIbI OTKa3a.

14. Hcnonws3oBaHuE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIU-
OHHOTI'O MPOEKTA.

15. 3apmauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka noKymeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS MPOEKTA. AyAUT IPOEKTa

3aanus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMULL, Meopulu YNpasieHus NpPoeKmamu,; Kiaccugukayuu npoekmos;
Memo008 NOCMAHOBKU yeiell NPOeKma, e2o 3a0ad npu 3a0AHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMOG YNPABIEeHUs NPOEeKMaMU
Bonpocsl 1/151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH
1. Buapl nestenbHOCTH Ha IpeanpuaTud. Bo3pacTanue posu CII0KHBIX MEPONIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHS.
[Ipoektsl. Kpatkast ucropus ynpasiaeHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS IPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN 1ITUKII TPOEKTA.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
U DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBiseMble TapaMeTpbl IPOEKTa.

13.  TlIpoektHblii aHasm3. OlEHKAa YXU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HTHBECTULIMH U BBIMOJIHEHUS 0053aTENbCTB 10 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms u CMpyKmypvl BpocpamMMmbl, NPOEKMA, Uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamu 6 NpogheccuoHanvHou Oesi-
mejlbHocmu.

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHUS Pe3y/JbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuyeckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3aoaua

Onpenennute rpaHUIIBl U BBIICTUTE BO3MOXHBIE (pa3bl )KU3HEHHOTO HHUKIA (C y4EeTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa U OKOHYAHUS M BOBJICYCHHBIMH CYObEKTAMH) CIICIYIOIINX TPOSKTOB:

[J mpoekT pa3paboTku HHPOPMAITMOHHON CHCTEMBI KOMMEpPYECKOro OaHKa;

[] mpoeKT 3arycka HOBO# TEXHOJOTHUYECKOW JIMHUHU 110 TIPOU3BOJICTBY JETKOBBIX aBTOMOOH-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpasieHnocmu Ne 2.

JloBymika nJis1 maei (MM JJMYHBIA MO3roBOM IITYpPM).

B srom merone npeiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISITh LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOAAINNA BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyetr MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeToq — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha aucte Gumn 4aprta sl npe3eHTanud. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocywecmeinenus KOHmMpOJis COOMEEMcmeus paspabomantvlx 00-
KYMeHmos Oelcmeayrowel HOpMamueHoU U npagosoti OOKYMEHMAayuy ¢ mo4Ku 3peHus YnpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HA NPAKMUKe CnocoOHOCMb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmeausl
Paspabomantvlx OOKYMEeHmos Oelicmsayrowel. HOpMamusHOU U npagosoll OOKyMeHmayuu ¢ moyxu
3penus ynpaeienus npoeKkmamu

3agaHus 1J19 OLleHWBAaHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXHBIH NMpUTOK B pazmepe 123 Toic. pyO. JJ0X0IHOCTh NPUBUIIETUPOBAHHBIX aKIIMHA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb IpocThiX akiuil — 20 %. IIpoekT ocymuiecTBis-
eTcs LIEJMKOM 3a CUET COOCTBEHHBIX CPEACTB KOMIAHUU. Y IE€IbHBIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpelncTB — 25 %. OmnpeneauTb CTOMMOCTh COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YYUTHIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C yderoM pAeicTByroIIero 3akoHoaarensctBa PD pazpaboraiiTe MpoOeKT COo3/1aHUsi HOBOTO
6usHeca. [IpoekT BbIMOTHAETCA ¢ HCIONB30BaHue cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NMPOEKTA, ONMUCAHME PE3ysbTaTa MPOEKTa M €ro NpUMEHEHUe,
IpaHUILbl IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

» CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekTa (auarpammy ['aHrTa);

* OTYeT 0 pacX0JOBaHUU JICHEKHBIX CPEJICTB;

* Otyer 00 UCIONIB30BaHUU pecypcoB. ONTUMH3ALNS TPOEKTa JOJKHA ObITh IPOBECHA HC-
X0l W3 cienyroumux ycnouil: Cpok peanu3aluy NMpPOeKTa HE JOJKEH npeBblmaTh 30 nHEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeNU YNPAGIeHUs PeCypCamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YNPABIEHYECKUX peuleHUull N0 3 GeKmueHoOMy UCNONb308AHUIO PECYPCO8 8
3asucuMocmu om Gaxmopoe eHeuiHell U 6HympeHHeli cpeobl NPOeKma, YC106Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel 3¢hghexmusHocmu ynpasienus pecypcamu

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpar. Tunonorus pecypcon. Knac-
cu(uKaIMs 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.

51



2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABIICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anroHHas MOJIUTUKA U IICUXOJOIMUYECKUI KiMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIUpo8ams noKasamenu 3@ pekmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAsIeHYecKue peueHus Ha
0CHOBe HeobX0OUMOT U 0OCMAMOYHOU UHDOPMAYUU O PeCcyPCax U 3ampamax u a0eK8amHblx CUmy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH A/ OLEHUBAHMUSA Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO00ro MPEeANnpUaTUs HalpaBjieHa Ha JOCTHUXKEHHUE OIpere-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEc-MOJEsIM.
MoHO 7M1 cKa3aTh, YTO JH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnm Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMTYCKHbBIE KBa-
mudukanroHHble paboTel. Kaxkaas u3 takux pabot ssisercs mnpoektoM. Ilouemy? IlpencraBbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HE00X01uMoro obopynoBanus oboiaercs B 8§ mitH pyo. CokpallieHue Tpy-
JIOBBIX U MaT€PUABHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIIUMH Ca-
MYIO TIepe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENINE. DTO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA CTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalllu, U3JI0KUTE OCOOCHHOCTH OPraHU3aIli HMHHOBAIIMOHHOT'O TIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOCKTE M B YEM Pa3HUIIA MEKIY JIH]IC-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3pekmuerHoe UCnOIb3068aHUe PECYPCO8 NPOEKMA, paciema nokazamenel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, obecneuusarowue 3¢pekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., TIPOTHO3UPYEMBIH YpOBeHb Ha cienyronuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHoil kommnanuu «IIporpecc», mperycMaTpuBaeTCsl BBIIYCK IOCYAOMOEUHBIX MAIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb HHMIAIUN NpeanoaaraeTcs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peannszanuu nmpoekra 18 mecsues.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

53



Jlnis opranu3anyy Mpou3BOJCTBa HEOOXOIUMO MPUOOPETEHHE HOBOTO 000pPYOBAHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ama-
HUPOBAaHAa MapKETUHIOBBIX YCIYI KOHCAJITUHIOBOM KOMIIAaHUU B pazmepe 21 MuH. py0. AMopTusa-
s obopynoBanusi Hauuciusercs mo Hopme 20% rogossix. O01I€3aBOJCKUE PAacXOAbl BBITyCKa MO-
CYAOMOEYHBIX MAIlIMH COCTABIAIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Iu1aTta ¢ y4eTOM Hauduclie-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3anaHue 1 CUTyaluu PaccunTarh YnCThI TMCKOHTUPOBAHHBIN JI0XO0/I, CPOK OKYIIaeMOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. baso-
BBl YPOBEHb BBINTyCKa NPOAayKiuu 50 MiaH.py0. HeoOxomumo ompenenuTh COBOKYIHBINM 00beM
IIPOYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPBIBHOTO MOTOKA MOCTYIUIEHUH NpU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOM BMECTE C JOCTAaBKOW U ycTaHOBKOU cocTaBUT 100 miuH. py0. Oxugaert-
Csl, UTO cpasy IHociie MycKa JIMHUM €XETOo/JHbIe TOCTYIUIEHUS MOCe BblueTa HAJIoroB cocTtaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsaTas HOpMa TUCKOHTA paBHa 15%. OnpenenuTs IKOHOMUYECKYIO -
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUIM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB MPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHHMS yNpaBICHHUS PUCKaMHU.
[TonsiTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKA pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTU HACTYIUIEHUSI pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIETLUS MapKeTHHIa B YIPaBJICHUU MPOEKTaMU. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekra.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHUEe MapKETUHIOM B paMKax yIpaBlI€HUs
IIPOEKTaMHU.

YMeTb onpeodensimb memoovl uoeHmupurayuy U OYeHKU pucKkda, KOmopwvle cOOmeemcmey-
10mM OAHHOLL PUCKOBOLL CUMYAYUU; YMEMb UCHOIb306AMb COBPEMEHHbIE CNOCOObI UOeHMUPUKAYUU U
OYEeHKU PUCKA, NPOeKmuposams CUCmembl YNpasieHus pUcKamu, KOmopbvie cOOmeemcmeyiom Mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068aMb Memoobl U MEXHON02UU YNPAGIeHUs PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl MPaKTHYeCKON HANPABJECHHOCTH /IS OLCHUBAHMS Pe3y/1bTATOB 00y4eHHS B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOX0IUM TOAPATIUK. MeHemkep yke Hamén 1Ba
MOTECHIIMATBHBIX KaHJAHUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJIKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMs. ONMUILINTE OCHOBHBIX YYaCTHUKOB, UX posib U GyHKIMH. [IpuBenuTe npumMepsl
OIMOOK B IIPOLIECCE CO3/IaHMS U PEATU3AIMH, BBIJCIIUTE PUCKH BEJICHUS IEATEIbHOCTU. BrisgcHuTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peaymzanun. OTBETHI CIeIyeT 000CHOBATH U MOATBEPAUTH COOTBETCTBYIOIIUMHU (DAKTAMH.

Hagbik / OnbIT 1eTeJIbHOCTH 6bIA6/1€eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomxu
Mep nPOMUB0OeUCmsUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esmenbHOCMuU, NPUMEHs HA NPaKmuKke CHOCOOHOCHb BbIAGIAMb, OYEHUBAMb U YNPAGIEHUS PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCmeUs. PUCKAM, Yepo3am, akmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATEJb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosas uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTcsl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMsl U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOP IPYMNIBI - NPOTOKOIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTEIbHON MHPOPMAIUH 110 CUTyalllH (B Cllydae HEOOXOAUMO-
ctu). Ecinu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX YYaCTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS NPEIOKECHHbBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUU HKCIEPTOB; (GOPMYIHUPYETCS OJUH JOMOJIHUTEIbHBINA KPH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcrepTU3a BECOMOCTH KPUTEPHUEB OLIEHKH 3HAYMMOCTH MHEHHH 3KcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HaKa MOCIIE 3aIsITON )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKEe YObIBaHUS 3HAUUMOCTH: 1-H -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKHU TaOJIMILIbI IEPEHOCATCS U3 TaONULl 1, 3alOHEHHBIX 3KCIIEPTaMU UHAWBUyallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS HAa CyMMY PAHIOB KaKIOro KpUTEpHs (YMCIO W3 MOCIEIHEro cToidua npeabiay-
el CTPOKHM Ha YMCIJIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHHI
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOIHAEMBIX pacueToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil sKcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ysa pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIEHHas OL[EHKA 3HAYMMOCTH MHEHMH 3KcrepToB. [[ns sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabMuIIa, o0mast 1J1sl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PaCCUUTHIBAIOTCS CPEIHEB3BEIICHHbIE Oalibl, UX CyMMa, a B CJIEYIOIEM CTOJIOLE - OTHOILIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxx1p1it sKciepT caMoCTOSATENHO MUCHBMEHHO Tpeiaraet S -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K oOmiel dpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIIHUCOK, OT/AEICHHBIE I'o-
PU30HTAIILHOM JIMHUEM.

6.3. Kaxxnomy pucKky npucBauBaeTcsi CBOM eTMHBIN I BCeX IKCHEPTOB KO (110 KOTOPOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCS IPENJIOKEHHbBIE KDUTEPUH OLIEHKH
BaKHOCTHU PHUCKOB.

7.2. ®opmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTU KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansiTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUUMOCTh KaXJI0TO KpUTepHs - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauna 6, o01mas A BCceX B MOATPYIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 10 KAXJAOMY U3 KPUTEPUEB ~ MO CTOJIO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuThiBaeTcs BEC KpPUTEPHUs KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITETFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBIN HOMEp MpHU
PacroJI0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCTIEAHHUE CTOIOIBI TAOIHIIBI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIINX PUCKOB TaOJIHUIIBI , 3a110JIHS-
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kaxou 3a8ucumocmu Haxooumcs Kavecmeo uH@opmayul, npUHUMAemol 60 8HUMAHUE
0J1s1 NPUHAMUS PeUuleHUs], U 8eTUYUHA PUCKA HACYNIEHUS He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modicem 6bims peanu308aH IKCHEPMHbIU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBbIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/le 3HAHUIM

1. [Ipoueccrl n ypoBHU TuiaHupoBanusa. CereBble rpaduku. TexHOIOTHS BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ['anTTa. OCHOBHBIE MOJI0KEHUSI, 00JIACTh MPUMEHHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE NOHSTHSI YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT nmpoekra. MeTobl
OLIEHKU 3aTpart.

6. [Tonsartue Gropkera npoekra. CTpykrypa Orokera. OCHOBBI OO KETUPOBAHHS.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTpounb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb IpoekTa. OCHOBHBIE IPUHLIUIIBI OLIEHKU 3P PEKTUBHOCTH MTPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(HEKTUBHOCTh MPOEKTa, WHBECTULIUU, WHBECTUIMOH-

HBINA TIPOEKT, KpUTEPHH 3P HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecnede-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu ynpasieHus Rpoekmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py0. Oxungaet-
Ccsl, UTO cpasy Mmoclie MycKa JIMHUM €XKETrOJHbIe MOCTYIUICHHUS MOCie BhlYeTa HAlIoroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTA paBHa 15%. OnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe penieHrne (MHBECTHIIMOHHBIN MPOEKT) peau3yercs B TpU dTana. Bepost-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha BTopoMm — 0,3 u Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. p., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTs CTENEeHb U IIEHY pUcKa JaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHNs TOSIBUINCH NPU3HAKHU Ieperpy3ku. Kommanus umena 5 3aBojoB,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpPHANbl, 3BYKOM3OSALUOHHYIO W IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaisl sl OOIIMBKY cTeH. B komnanuu paspabaTeiBajics eXeKBapTaJbHbIN
00N MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMI MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOILIErocss Ha pykax moptdens 3aka3os. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaxX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3jiMuuil oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMmnaHus orjiadyrBaja JJOCTaBKYy MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM 3TH PACXOJbl 3a-
BHUCEIM OT HMMEIOILIErocsl BHJa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIMS 3aHMMaJIa MHOI'O MECTa ITPU OTHOCHUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENIN OBITOBOH TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTePHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACIOJIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPHUATHUAX BO BCEX YacTax cTpaHsl. [Ipoxykmus, nsrorosienHas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
IMYHasi KOHEYHasl MPOJYKIMS, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILECUCS CUTYyallUH, yIpaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HAaMMEHBIIUMH 3aTPaTaMy C yY4ETOM HMEIOILIET0Cs MOPTQes 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEIaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIyKObI
BOOOILE UTHOPUPYIOT IPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOJAaX U CTpeMATCA JTOOUTHCS JIMIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IMPOBOJWIN aH-
HYJIMPOBAaHHE JHUIIHMX 3aKa3oB. [IporHo3 s menel IuIaHMpOBaHUS IPOU3BOJACTBA BBINOJHSIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJiOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO IUIaH JA0XOA0B M NpuObUIM Oe3 yyera pe-
aNbHBIX YCIOBUH phiHKAa Hu onHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHHH.
Cucrema BO3HarpaxaeHUs Pa3IMYHbIX TPYII PYKOBOJAUTENEH Oblla MOCTPOEHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA MUMEJI0 BECbMa BaXXKHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOACTBEHHBIX NOAPA3IEICHUN U dKCIIe-
JUIMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanMCh NMOBBI-
cuTh 3P PEeKTUBHOCTH CBOEH paboThI 6e3 Maneliiero ydera o0mux coodopakeHHi peHTabenbHOCTH
Ui Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MoIHOCTH ObUIN 3arpyKeHBbI MOJIHOCTbIO,
He OBLJIO YETKOTO MPECTABIECHUS O TOM, KaK ONpPEAesATh IPUOPUTETHOCTh PACIPEIEIICHUS 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3aHUI0 MAaTEpUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPOUKH CTPYKTYphl OPraHU3alMH TaK, YTOOBI MOXKHO OBILJIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI POU3BOJICTBA U paclipe/ieeHus MPOAYKLIUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIy»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMOHHOTIO XapaK-
Tepa, KOMIUIEKTAllMM KaJpOB U pa3padOTKHU CUCTEMbI OIJIAThl 1 MaTEPUAILHOTO CTUMYJIMPOBAHHUS.
Jlnst pa3pabOTKH MPOTHO30B HYXXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OOJBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peabHbIi crpoc. CucteMy BO3HArpaKJaeHHU Ha10 ObLIO epepadoTaTth Tak,
YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HbIX IPYII PYKOBOIUTENECH B HAlpaBIEHUH pealn3a-
My oOUMX 1ened Bce KOMIIAHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YpPOBEHb, TO OT IPOAAKHU IMPOIYKLHUH HYKHO OTKA3aThbCs. YIIPaBISAIOIINAX
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MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO 0e3 3asBKH B MOpTQene 3aKa3oB, HO C
y4eToM OYAYIIero crnpoca. IT0 03HA4ajo, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>KOY, KOTOpasi OCYIIECTBIIsIIa ObI OOIIYI0 KOOPIUHALINIO paboThL. [liis
3TOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHHe NpaB U 00s13aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIOIAraioch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HY)KHO OBLIO TI0 Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPEIOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PyKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHcTeMbl KOMIUICKCHOTO YIPABICHHS TPOTHO3UPOBAHUEM U TLIAHUPOBAHHU-
€M TIPOU3BOJICTBA M pacCHpeeICHHus MPOAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MMOCJIE BHEIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCIOPTHBIX
pacxo10B, COCTaBMJIA MOPSIKA 3 MITH. JTOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue oonorcnocmu moenu Ovl 6bl NOPeKoMeH008amy OJisl YeHMPAIbHOU NIAHOBONPOU3-
800cmeenHol cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOECKTAMMU; MPU-
o0peTaTh OMBIT JACATCIBLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMILIEKC SKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKOW IIeNb0 Ha OMMKalIMi mepuo/] yBelInyeHue
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTENN TpeX pa3HbIX (YHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHHe (PUHAHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIuUIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TIOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0HO OCyIIIECTBIEHHE JIBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
€KT CyJUT IOJy4yeHUe B TeUeHHe roja npuodbuin 15 mMiH pyo. ¢ BeposTHOCThIO 0,4, HO HE HCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT nmpeAnoYTuTenbHell ¢ TOUKHU 3PEHUS 0XKUAaeMOil TpUObI-
m?

OueHoYHBIE CPeICTBA 3aKPBHITOr0 U OTKPHITOr0 THIA JJIsl LeJiell TeKylero KOHTPoJIs
U POMEKYTOYHOH aTTecTanuuu

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax noCmaegieHHOU Ueau u eploupamso
onmumanbHvle CNOCOObl UX PeUeHUs, UCX005 U3 OeliCMEYIOUUX NPABOGHIX HOPM, UMEIOUWUXCA
pecypcos u ozpanudeHuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaouwux 00Cmu-
JHCeHue yenu ¢ yuémom 0elicmayouux npasosulx HOpm

3adanus omkpwvimozo muna:

1. YTBepxnenue, popmynupytoiee o01e pe3yabTaTbl, KOTOPBIX XOTEN0Ch Obl JOOUTHCA B
MIPOLIECCE BBIITOJIHEHUS ITPOEKTa — 3TO

Ilpasunvhnoiti omeem: yenvb npoekma

2. COBOKYITHOCTb MPOIIECCOB, UHCTPYMEHTOB, METO/I0B, METOI0JIOTUI, PECYPCOB U
MIPOLIEAYp JUIsl YIIPABICHUS TPOEKTOM.

IIpasunvHolii omeem: cucmema ynpaeieHus npoeKmom

3. O¢unmanbHbl JOKYMEHT ¢ MOApOoOHOM MHpopMalel o mpoekTe, BKJItoYas 00beM pa-
00T, 1enu, OOPKET W KpuTepuu ycrexa. [lman mpoekTa yTBepxpaeTcss 10 Hadajga paboT — 3TO

IIpasunvuoiti omeem: naan npoexma

4. Meton , B KOTOPOM BBl Ha0Jt0/1aeTe 3a TUIAHOM MPOEKTa, pealbHON paboToil u
IIEHHOCTBIO BBIMOJHEHHON paOOThl YTOOBI yIOCTOBEPHUTHCS, YTO BCE UJIET MO TUlaHy. JlaHHBIN Me-
TOJl IEMOHCTPUPYET CKOJBKO OFOJKETa JOJDKHO OBLIO OBITh MOTPAYEHO C YUYETOM BBHIMOTHEHHON
paboTHI.

Ilpasunvuviti omeem: memoo KOHmMpOJis 61004cema npoekma

5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TPeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIApHBIX I[UIAaHOB, MPOIEAYpP KOHTPOJS M VYHOPABICHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. lllTpads! 3a HECOOIIOIEHNEM 3aKOHOAATEIHHO YCTAHOBIECHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
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IIlpasunvhoviti omeem.: KOHmMpoaupyroue
7. 'enepasibHas LeIb MPOEKTA, YETKO BBIPAKEHHAS IPUYMHA €r0 CYIIECTBOBAHUS — 3TO €r0

Ilpasunvrwviii omeem: muccus
8. O6nactsaiMu MPUMEHEHUS] KOHIENINH OTKPBITOTO MPOEKTa CTAHOBATCS OOJBIINE IKOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MTPOEKThI YPOBHSI:
IIpasunvhuiti omeem: mednc20cy0apCcmeeHHO20
9. MOCIIE0BATEIBHOCTh 3TAIOB, YEPe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHHUIHA-

IIUM JI0 3aBEPILICHHS HE3aBUCHMO OT MX CIIeUU(PUKU

IlpasunvHoviii omeem: HCU3HEHHBIU YUK

10. [yis oOIIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
TUBHOCTb.

Ilpasunvhoviti omeem.: coyuaIbHO-3KOHOMUYECKASL

11. Jlns opranusanuii, peryispHoO peaau3yoLX OJUH WM HECKOIBKO IPOEKTOB, IPUMEHSI-
€TCsl TUIl OPraHU3aL[MOHHOM CTPYKTYpBI YIIPaBJIEHUSI IPOEKTaAMH -

IIpasunvuviti omeem: «eceobujee ynpasnenue nPoeKmamuy

12. KoMmIuiekc npakTHYECKUX, KPaTKOCPOUHBIX MEPOIIPUATUI IO peanu3anuu chopMyIupo-
BaHHBIX paHee CTpaTerMd W TAaKTUKM MapKeTHHra T[poeKTa IHpeAcTaBiIser  coloi
MapKeTHHIa IIPOEKTA.

IIpasunvuviti omeem: npozpammy

13. KoHuenryaipHO€ JIaHUPOBAHKE MTPOBOIUTCS B CTa/IuU )KU3HEHHO-
IO IIMKJIa IPOEKTa

IlpasunvHoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3@ pe3yJbTaTbl CBOCH
NESITEIbHOCTH SBJIETCS UX

IIpasunvnviti omeem: cmamyc

15. MeToa KOHTPOJS (HaKTUIECKOTO BBIMOJIHEHHS Pa0dOT MO MPOEKTY, KOTOPBIA OTCIICKHUBA-
€T TOJIbKO MOMEHTHI 3aBEpLICHUs JETAIbHBIX Pa0OT, SIBJISETCS METOJIOM KOH-
TPOJISL.

IIpasunvuwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEPHas, TEXHUYECKasl, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIUS 0 peaH3aiuu
3aIJIaHUPOBAHHOT'O MEPOTIPHUATHS

0) orpaHMYEHHOE 110 BPEMEHHU, LIE€JICHANPABICHHOE W3MEHEHHE OT/EIbHOW CHCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSMU K KauyecTBY pe3yJIbTaTOB, C OrPaHUYEHHUSIMH pPacxoJoBa-
HUSI CPEJICTB U CO CIIEM(PUIESCKON OpraHu3ainen

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIOUINX KaK JIIOAEH, TaK U TEXHUYECKHE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOPa30M, UTO OHU B COCTOSIHMM J€HCTBOBATH KaK €IUHOE LEJ0€ B LIENAX TOCTH-
’KEHHUs IOCTaBJIEHHBIX Mepe]] HUMU IIeJIei

') COBOKYITHOCTb paboT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH o0ec-
MIEYEHO C LIEJIBI0 JOCTUKEHMSI IOCTaBICHHON LIEIU

IIpasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuupoganue npoekma exkaouaem 6 ceos ...

a) [IpunsTHE penIeHus 0 Havaye MPOeKTa

6) Onpezenenre 1 Ha3HaYEHUE YIPABJISIOIIET0 MPOSKTOM

B) [IpunsaTue pemeHus 06 obecrieueHUN pecypcaMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOEKTE

e) COop UCXOIHBIX TAHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJHEHUS PaboOT

3) VYTBepk/ieHHEe OKOHYATEILHOTO CBOJHOIO IJIaHa YIPABICHUS POEKTOM

Ilpasunvuwiti omeem: a, 6, 6
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3. ComocTaBbT€ OCHOBHBIE IIPOLIECCHI MPOEKTAa C BUIAAMH THUIIOBBIX OPraHU3allMOHHO-
PacopsAUTEIbHBIX M IPOYUX JOKYMEHTOB

Poinn Onpenenenue
1. 3aka3zuuk mpo- A. Jlumo, OTBETCTBEHHOE 3a OOECICUCHHE
eKTa MIPOEKTa PECypcaMu U OCYILIECTBIAIOIIEE aJIMUHU-
CTpaTHBHYIO, (DMHAHCOBYIO W HHYIO TOAJCPKKY
MIPOEKTA
2. PyxoBoautenb B. ®usuyeckoe wiaM OPUIUYECKOE JIHILIO,
MIPOEKTA KOTOPOE SIBJISIETCS BJIAJIEIBLEM pE3yIbTaTa IPOEKTa
3. Kypatop C. Jlumo, oOCYLIECTBISIONIEE YIPABICHHUE
MIPOEKTA IIPOEKTOM M OTBETCTBEHHOE 3a PE3YyJIbTAaThl IPOEKTA
4. Komanna D. JIluua mnu opraHu3aluu, Ybd HMHTEPECHI
MIPOEKTa MOTYT OBITH 3aTPOHYTHI B XOJI¢ peau3aluy IPOeK-
Ta
5. E. CoBOKyNHOCTH JIUIL, TPYII U OpraHHU3a-
3alHTEpECOBAHHbIE Ui, 0ObEJUHEHHBIX BO BPEMEHHYI) OpraHu3allu-
CTOPOHBI OHHYIO CTPYKTYPY JUIsl BBIIIOJIHEHUS pabOT MPOEKTa

Ipasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTtaBbT¢ OCHOBHEIC mponeccol IMPOCKTAa C BHUAAMU THIIOBBIX OpPraHHU3allMOHHO-
pacnnopAaUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc

Bun noxkymenra

1. Manumanms

A. Tlpuka3 (pemierne) 06 OTKPHITHH

MIPOEKTA
2. IlnanupoBanue B. VYcraB mpoekra (Cornamenue o
MIPOCKTE)
3. Opranu3zanus C. I'moccapwii mpoexTa
UCTIOJTHCHUS

HCHHUA

4. KoHTpoisib uCHOJI-

D. [1nan KOMMyHHKaIui OpoeKTa

5. 3aBepiieHue

E. Texunueckoe 3amanme

F. Kanengapuslil ninan

G. KoHTpakT (10roBop) 3aKynku

H. 3ananue Ha paboty

I. [IpoTokon pabouero coBemanus

J. Cratyc-oTuer

K. IIpoToK0J HCIIBITaHUH

L. AKT cnaun-npueMku

M. Ilpuka3 o 3aKpbITUN IPOEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-

HOMW JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJbTEPHATHB U BBIOOP CTpaTeruu

B) MUCCHS U LIETTH

T') aHAJIN3 CUJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueil crpareruu

€) OLICHKA CTPaTEruu

Ipasunvnoii omeem: 6 — 1, a—2,2—3,6—4,0— 5, e—6.
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VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308aHue npu peuie-
HUU 3a0ay 8 NPOpeccuoHaIbHOU 0esimenrbHOCmu

3aoanus omkpeimozo muna:

1. — HEMpPepBIBHBIA MPOIECC OMPEACNCHUs] HAWIYYIIEro Crnocoda
JNEUCTBUM JUTSl TOCTHXKCHHS TIOCTABJICHHBIX IEJIeH MPOEKTa C YYETOM CKJIaJIbIBaloIIelcss 00CTaHOB-
KH.

IIpasunvhoviti omeem: nianuposanue npoekma

2. TOPU30HTAJIbHAS JIMHEWHAs AuarpaMmma, Ha KOTOpOil paboThl MPOEKTa
IIPEICTABIISIOTCS IPOTSHKEHHBIMU BO BPEMEHHU OTPE3KAMHM, XAPAKTEPU3YIOIIMMHUCA BPEMEHHBIMU U
JPYTUMHU [TapaMeTpamHu.

Ilpasunvuwviii omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEW PECypCOB MPOEKTa U CTOMMOCTEH BBITIONHE-
HUS padoT.

Ipasunvusiti omeem: cmoumocms poekma

4. — JIOKyMEHT, COJCp)Kalluii OOOCHOBAaHHE M pacueT CTOMMOCTH IIPOCKTa,

00BIYHO Ha OCHOBE 00BEMOB PabOT MPOCKTA, TPEOYEMBIX PECYpPCOB H IICH.
Hpaeuﬂbelﬁ omeem. cmema npoexkma

S. — JOKYMEHT, OIIPEACISAIOIINMI pECYPCHBIE OTPAHUYEHUS ITPOCKTA.
Ipasunvhoiti omeem: 61004#cem npoekma
6. JIOKYMEHT, yCTaHABJIMBAIOUIUI MOJHBINA MepeuyeHb paboT MPOEKTa, UX B3au-

MOCB$3b, MOCJEI0BATEIBHOCT U CPOKH BBINOJHEHHUS, NPOJAOJIKUTEIBHOCTH, a TAKKE UCIIOTHUTE-
Jeil ¥ pecypcebl, HEOOXOAUMBIE JIJIsl BBIIOJIHEHUS padOT MpOeKTa

Ipasunvhoiti omeem: KaieHOAPHLIL NIAH

7. Cpena npoekTa, HOpOKaroliasi COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CUJ, KOTOPbIE
CHOCOOCTBYIOT WJIM MEMIAIOT IOCTHXKEHUIO eI MTPOEKTa — 3TO

Ilpasunvnwliti omeem: oKpysiceHue npoeKkma

8. HabGop normuecku B3auMOCBSI3aHHBIX pa0dOT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA ITO

Ilpasunvnwiti omeem: ¢haza npoexma

9. OpranuzanmoHHasi CTPyKTypa, P KOTOPOM BO3MOKHO TepepacipeiefieHne denoBede-
CKUX PECYpPCOB MEX]ly IPOEKTaMH 0e3 peopraHu3aliy CyLIIeCTBYIOIIEH CTPYKTYPHI

Ilpasunvuoli omeem: mampuunas

10. Maunuanus npoekra — 3TO CTaAus MPoLEecca YIPABIECHUS POEKTOM, PE3yIbTaTOM KO-
TOPOI1 SBIISIETCS

IlpasunvHuiti omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu moOKa3zarenei, MO OTHOUIEHHIO K KOTOPBIM BEIETCS KOHTPOJIb U pery-
JIMPOBaHUE MIPOEKTA

IIpasunvnuiii omeem: bazuc

12. OCHOBHOH OKYMEHT, IPEJICTABISIEMBII HHBECTOPY IO NMPOEKTY, B KOTOPOM B KPaTKOMN
¢dbopme, B OOLIECHPUHATON TMOCIENOBATEIBHOCTH PA3/EJIOB M3JaraloTcsl TIJIaBHbIE XapaKTepH-
CTHKH TPOEKTA

IIpasunvHolii omeem: buznec-nian npoekma

13. Ilponiecc cOopa, aHanM3a JAHHBIX, MPEICTABICHUS OTYETOB IO BBITOJHEHMIO
MpOeKTa, OOBIYHO B CpPaBHEHMM C IUJIAHOM, M, MpPH HEOOXOAMMOCTH, BBIPAOOTKH KOPpEK-
TUPYIOIIMUX BO3JEUCTBUH 3TO

IIpasunvrolil omeem: MOHUMOPUHZ NPOEKMA

14. CoBOKYIHOCTh MPOILIECCOB, HEOOXOAMMBIX JJIsi OOECIEeYeHHsT CBOEBPEMEHHOTO 3a-
BEPILEHHUS TPOEKTA ITO

IIpasunvhoviti omeem: ynpaesienue pemMeHHbIMU NApamempamu npoeKma

15. HanmeHbIIasi eIWHWLIA BpEMEHM, HCIIONb3yeMasi IpU KaJeHAApPHOM IJIaHUPOBaHUHU
IIPOEKTa ITO

64



Ipasunvuviti omeem: KareHoapHas eOuHUYd

3aoanus 3axkpvimoco muna

1. Cocmasnarowue cmaouu peanuzayuu npoexma

a) Opranusanus ¥ KOHTPOJIb BBIOJIHEHHS IPOCKTA

0) AHanu3 ¥ peryIupoBaHUE BBIIIOJIHEHUE IPOEKTa

B) BBOJ B 9KCIUTyaTanuio U NpUHATHE IPOEKTa 3aKa34UKOM

r) JIOKyMEHTUPOBaHHE U aHAINU3 OTBITA BBHITIOJIHEHUS TAHHOTO MPOEKTa

1) @opMUpOBaHHE KOHLEHIUHN MPOEKTa

Ilpasunvuviti omeem: a, 6

2. 3aBepleHue IpoeKTa — ATO CTAAMs IMpoIecca YIPaBICHUS MPOSKTOM, BKIIOYAOIIAs MIPO-
LIECCHI ...
a) GopMUPOBaHUS KOHIICTIIIUH [TPOCKTa

0) hopMupoBaHUS CBOJHOTO IJIaHA MPOEKTA

B) OCYILECTBJICHUS BCEX 3aIUIAHUPOBAHHBIX MPOEKTHBIX pabOT

I') BBOJIA B OKCIUTyaTalMIO ¥ MPUHATHS IMPOEKTA 3aKa3YMKOM, JTOKyMEHTHPOBAHUS U aHAJIH-
3a OMbITa pealn3aluy MPoeKTa

Ipasunvnviti omeem: 2

3. Merton KPUTHYECKOTO yTH UCTIOJIB3YeTCSI JUIst .
a) ONTUMH3ALINHI (cokpaiieHus) CpPOKOB peanu3auuu MPOEKTA
0) TJIAHUPOBAHUS PHUCKOB MPOCKTA
B) TUTAHUPOBAHHUS MEPOTPHSITHIA o BBIXO/TY u3 KPUTHICCKUX CUTYyaIui

T') ONIPEIEIICHUS TIPOIOJDKUTEIIBHOCTH BBIITOJHEHHS OTJEIIBHBIX pa00T

Ipasunvuwiti omeem: a

4. Omnpenenute nudpamMu MOCIEAOBATENBHOCTh JEHCTBUN MO TJIAHUPOBAHUIO MaTepUalb-
HBIX pecypcoB MPOEKTa
a) AHaiM3 W pa3pelieHUue BO3ZHHUKIIUX MPOTUBOPEYHUN B MOTPEOHOCTH M HAIUYHHM MaTEPHaTbHBIX
pecypcoB

0) Onpenenenue MaTepuaIbHBIX PECYpCOB, HEOOXOIUMBIX JIJISl BBIIIOJIHEHUS Kaxa0i pado-
TBI
B) Onpenenenre HATUYUS HEOOXOAUMOT0 00beMa MaTepHAIbHBIX PECYPCOB

r) CocraBieHHe €IWHOTO TEPEYHS MAaTePUAIBHBIX PECYpPCOB IS PEau3allid MPOEKTa U
aHanu3 aIbTePHATHUBHBIX BapHaHTOB
Ipasunvhoiti omeem: 1 — 6,2 —2,3—6,4—a

5. YcTaHoBHUTE COOTBETCTBHUE ISl KAXKIOTO M3 OIOKOB OM3HEC-MOJIEH MPOEKTa

[ToTpebu- aKTUBbBI, HEOOXOAMMBIE ISl (YHK-
TEJIbCKUE CEIrMEH- LIUOHUPOBAHUS OU3HEC-MOJIENN
THI

Crpykry- rpyImna norpedurenei, A KOTOPbIX
pa u3zIepIKeK cobupaercst paboTaTh KOMITaHUS

Koot OTpakaeT Te€ MPEUMYIIECTBA, KOTO-

pbl€ TOJYYUT KIUEHT, BOCIOJIb30BaBIIUCH
IIPOJYKTOM WJIM YCIIYTOM TaHHOM KOMITaHUU
I{enHocT- pacxopl, CBA3aHHbIE C (QYHKI[MOHU-
HO€ MPENJIOKEHUE poBaHUEM OM3HEC-MOJIENN
IIpasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

BbIE PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 0Zpanuderus 6 6bl0ope peuteHus: NOCMAaG1LeHHbIX
3a0ay

3a0anus omkpwimozo muna:

1. B ycrnoBusx Kpu3uca CYIIECTBEHHO BO3PacTacT poOJib OPraHU3allMOHHBIX U
METOJIOB B YIIPABJICHHUH ITPOCKTAMH.
Ipasunvhviii omeem: HOPMAMUBHBIX
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2. Meroabl ceTeBOro IJIaHMPOBAHUS OCHOBBIBAIOTCS HAa METOAAX OLEHKU M IepecMoTpa
IUIAHOB U ...

IIpasunvhviii omeem. KpUmuyecko20 nymu

3. CucremaTnuecKkoe Hay4yHOE UCCIIEIOBAaHUE CTENIEHU PUCKA, KOTOPOMY IOJBEPKEHbI KOH-
KpeTHbIE O0BEKTHI, BUJIbI JEATEILHOCTH U IPOEKTHI 3TO

Ilpasunvrwviii omeem: ananus pucka

4. HavanpHbIil 3Tan CUCTEMBI MEPONPUATUN MO YIPABJICHUIO PUCKAaMH, COCTOSIIMM B CH-
CTEMATUYECKOM BBIABICHUN DPHUCKOB, XapaKTEPHBIX I ONPEACIECHHOIO BHJA ACATEIBHOCTH, U
OINPEJIEIICHUU UX XapaKTEPUCTUK ITO

Ilpasunvuviti omeem: uoenmu@ukayus pucka npoexma

5. Pucku, 00ycnoBieHHBIE IEATEILHOCTRIO CAaMOT0 HMPEANPUSATHS U €ro KOHTAaKTHOW ay/u-
TOpUEH, HA3bIBAKOTCS

Ipasunvhviti omeem: HYMpPEeHHUMU PUCKAMU NPOEKMA

6. CucremaTu3anys MHOXKECTBA PUCKOB Ha OCHOBAHUM KAaKHX-JIMOO MPU3HAKOB U KPUTEPHU-
€B, TO3BOJIAIONMX OOBEIMHUTH IIOJAMHOXKECTBA PHCKOB B Oojiee OOIIME TMOHSATHS HAa3bIBACT-
cs

Ipasunvusiti omeem: Kiaccugurayueri pucko8 npoexma

7. Meroasl ynpaBiIeHUs] pUCKaMU, MTPEANOIAralolIie UCKIIOUEHNE PUCKOBBIX CUTYallMil U3
Om3Heca, HOCAT Ha3BaHUE

Ilpasunvhoiti omeem: mMemooa yKiIOHeHUs Om PUCKa

8. IIporHo3upoBaHue BHEUIHEH 3KOHOMUYECKOW OOCTaHOBKM, CTPATErMYECKOE IJIAHUPOBa-
HUE€, MOHUTOPUHT COLIMAIIBHO-3KOHOMUYECKON U HOPMATUBHO-TIPABOBOM CPE/bl, CO3JaHUE CUCTEMBI
pe3epBOB — BCE ITO HHCTPYMEHTAPUI

Ipasunvhnoiti omeem: mMemooo8 KOMREeHCayuy pucKka

9. Ilpomecc cpaBHEHHS PACCUNTAHHOTO PUCKA C MPECTABICHHBIMI KPUTEPUSIMHU PUCKA JUIS
ONpEJIEICHUS €ro CyIlleCTBEHHOCTH

Ilpasunvnviti omeem. oyeHKa puckoe npoeKkma

10. [Inst BbISIBJIEHUS] CTPATErMYECKUX PUCKOB 11€J1€C000Pa3H0 MPUMEHUTh MeTOo/
aHa/M3a

IIpasunvrviti omeem: PESTLE

11. KoaddunueHT, KOTOpbIH yUUTHIBA€T CyObEKTUBHOE OTHOILIEHUE AHAIUTHUKA K PUCKY B
MpoILeCcCce MPUHSTHS YIPABIECHYECKUX PEIICHUH 3TO

Ipasunvnoviti omeem: Kpumepuu I ypsuya

12. Puck noteps M3-3a U3MEHEHUH PHIHOYHOM 11€HBI TOBapa WM (PMHAHCOBOTO HHCTPYMEHTA
9TO

Ilpasunvhuiti omeem: yeHo8olU puck npoexma

13. Puck norepb U3-3a CHUKEHUS peMyTallii Ha PbIHKE, IPUBOJAIIEE K MOTEPSIM B OM3HEce
9TO

IIpasunvrvii omeem: puck nomepu penymayuu

14. Puck Toro, 4ro AeprkaTeiab WIM NpOAaBell CTAHJAPTHOTO WM "BCTPOEHHOro" ONMIuoHa
OyZeT MoJBEp>KEH MOTEPSIM B cllyyae JEHCTBUTEILHOTO WIH CBSI3aHHOTO C PHIHOYHBIMU OKHJIaHU S~
MU U3MEHEHUS BOJATHUIBHOCTHU 3TO

IIpasunvrovii omeem: puck 0a1aMuUIbLHOCMU NPOEKMA

15. HaGop puCKOB. CBSI3aHHBIX C ONpPEIETICHHBIMU 0053aTeIbCTBAMH M OOBIYHO (PMHAHCUDY-
eMble yepe3 0co0oe coralieHue MeX1y anjeppaiTepaMmu 3To

IIpasunvhoviti omeem. nyn puckos

3adanus omkpwimozo muna

1. Puck —a70...

a) pa3HOBUJAHOCThH CUTYyalllH, OOBEKTUBHO COZEpIKalliasi BHICOKYIO BEPOSTHOCTh HEBO3MOXK-
HOCTH OCYIIECTBJIEHUS LIENN

0) Hannuue (HaKTOPOB, MPH KOTOPBIX Pe3yIbTaThl AEUCTBUN HE ABIAIOTCS JI€TEPMUHUPOBAH-
HBIMH, & CTETICHb BO3MOXKHOTO BIIHSHHS 3TUX (PAKTOPOB HA Pe3yabTaThl HEM3BECTHA
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B) CIIE/ICTBUE JCUCTBHS JINOO Oe31eUCTBH, B pe3yabTaTe KOTOPOIO CYIIECTBYET pealibHast
BO3MOYXHOCTb TIOJTyYEHHS HEOIIPEIETICHHBIX PE3YJIbTaTOB Pa3IMYHOI0 XapakTepa

IIpasunvnoviti omseem: 6

2. @akmopul, KOMOPLIMU XAPAKMEPUSYIOMCSA NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX
Gopmupyemcs nian ynpaeieHusi puckamu

a) PuckoBoe coObITHe

0) BeposATHOCTb HACTYIUICHUS! PUCKOBOTO COOBITHUS

B) PazMep noteph B pe3ynbTaTe HACTYIUIEHUSI PUCKOBOT'O COOBITUS

r) CTeneHp arpeCCUBHOCTH BHEIIHEH Cpe/Ibl

1) YpoBeHb HHQIISIITUN

e) Konkypenrtnas cpena

%) PernonanpHoe 3aKOHOAATEIHCTBO

Ipasunvuwiti omeem: a, 6, 6

3. OnpenenuTe MOCIENOBATENILHOCTh MTPOLIECCOB OMPEIeNICHNUs 1IeJiel U 3a7a4 B MPOEKTHOU
JeSATeIbHOCTH

a) CornacoBaHue

0) ®opMynupoBaHue

B) dukcanus

r) CTpyKTypuUpOBaHue

Ilpasunvnoviti omeem: 1 — 6,2 —2,3—a, 4—8

4. ComnocTaBbTe KaXX/Iblii TEPMHH U COOTBETCTBYIOIIIEE EMY ONPE/ECIICHNE

Tepmun

Onpenenexue

1. Puck (Risk)

A. BeposiTHOe U1 mpoekTa coObITHE, HACTY-
JIEHUE KOTOPOTr0 MOXKET KaK OTPUIATEIbHO, TaK M I10-
JIOKUTENBHO OTPA3UThCS Ha Pe3yNIbTaTaxX MPOEKTa.

2. TpeboBanue
(Requirement)

B. ®axTop, KOTOpHI cunMTaeTCs] BEPHBIM JUIS
npoekTa 0e3 NpUBJICYEHUs JJOKA3aTeIbCTB

3. Honymenue C. OmpeneneHHble YCIOBHS WJIH XapaKTepH-
(Assumption) CTHKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATh MJIM KOTO-
pble JOJDKHBI MMETh CHUCTEMa, MPOAYKT, yciyra, pe-
3yJBTAT WIH JIEMEHT
4. D. CpepxuBatonuii ¢aktop, BIUSIOLMN Ha
Orpannyenue  (Con- | X0 UCTIOIHEHUS MPOEKTA
straint)

5. Hedexr (De-

E. OGcyxnaemast wim eiie He pelleHHasi mpo-

fect) Onema, uiu mpobiiemMa, o KOTOPO# CYIIECTBYIOT IPO-
THBOIIOJI0KHBIE MHEHHSI U Pa3HOTJIACHS

6. TIpobnema F. HecoBepiieHCTBO WM yryIieHHE B AJIEMEH-

(Issue) T€ TMPOEKTA, U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBET-

CTBYET TPeOOBaHUSAM MM XapaKTEPUCTUKAM M JIOJDKEH
OBbITh TN0O KCIPaBIIEH, JINOO 3aMEHEH
Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewternue 3a0aqu, 6bi0upas ONMUMAaIbHblll CNOcob ee peuieHus

3aoanus omkpvimozo muna:

1. CTPYKTYypa JIa€T BO3MOXKHOCTh THOKO MaHEBPUPOBATH JIFOJCKUMH PeCypcaMu
Onmarojaps nepepacnpene’eHHI0 UX MKy MIPOSKTaMHU, MIPH YCIOBUM COXPAHEHUS UX aIMUHUCTpa-
TUBHO-(DYHKITHOHAIBHOW TPUHAJICKHOCTH COOTBETCTBYIOMNUM (DYHKITMOHAIBHBIM OT/IeNIaM

IIpasunvrviti omeem: mampuinas

2. B3aumMojeicTBie W B3aMMOOTHOIIICHUS MEXIy BCEMH YJaCTHHKAMH HWHBECTHUIIMOHHOTO
MPOEKTa, OMNpEAeNiAeMble THUIOM KOHTpPaKTa M pacHpeiesieHHeM OTBETCTBEHHOCTH B HEM, — 3TO

MTPOEKTA
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Ilpasunvuviti omeem: opeanu3ayuorHHas hopma

3. 3akpeITHE MPOEKTa [0 MPUYUHE MepepacrlpeesieHuss OpraHU3allMOHHBIX PECypCOB —
3TO

IIpasunvrwviii omeem: unmeepayus

4. K xoHTpoIupyeMbIM ITapaMeTpaM BHYTPEHHEN Cpeibl POEKTa OTHOCAT

Ipasunvhoiti omeem. npoogudicenue u pacnpocmpanetue
5. KoMnuiekcHbIN IPOEKT, BKIOYAIOIINI HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAIOT

IlpasunvHwviii omeem: my1bmunpoexmom

6. KoHnTposb cTparernueckux 1eneii COOTBETCTBYET YPOBHIO IUIAHUPOBAHUS IIPO-
eKTa

Ilpasunvhoiti omeem: KOHYENMyaibHOMY

7. Metoj CTpyKTypH3alluu NPOEKTa, MPU UCHOJIH30BAaHUU KOTOPOIO CHAaydaja ONpeaessioT
o0Imue 3a/1a4u, a 3aTeM UX JACTATH3UPYIOT, Ha3bIBACTCS METOAOM

Ilpasunvruviii omeem: «ceepxy 6HU3»

8. IIpu BBIMOIIHEHNH KPYIHBIX IPOEKTOB, TPEOYIOUINX MPUBJICYCHUS IIUPOKOTO KPyTa CIie-

LUATKCTOB PA3JIMYHOTO MPO(UIIS, UCTIONB3YETCS OpPraHU3aIMOHHOMN CTPYKTYPBI
Ilpasunvnoviti omeem: npoekmuas
9. Topru Ha TpaBO BBIMOJIHEHUS MOAPSAHBIX paOOT MPOBOAATCS HA pPOEeKTa

IIpasunvuwiti omeem: ase paspabomxu

10. Y4yacTHUK NpPOEKTa, KOTOPbIM BHINOIHAET OTAEIbHbIE paObOThl HJIM KOMILJIEKC padoT 1o
peajin3aluy MpoeKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

Ilpasunvroiii omeem: noopsouuUK

11. ®yHkus ynpaBieHUs: NPOEKTOM, BKIIIOYAKOIIAsl MPOLECChl HAOIIOIEHHS 3a XOJJ0OM pea-
JU3alMM [OPOEKTa C LEJIbI0 MPOBEPKU COOTBETCTBHS (DAKTUYECKOIO BBINOJHEHUS 3aIllIaHUPOBaH-
HbIM TIOKa3aTesIM, MPEAYCMOTPEHHBIM IIJJaHAMHM, KOHTPAaKTaMH, COIJIAIIEHUAMH M T.J., -
3TO

Ilpasunvruviti omeem: KOHMpPOb

12. UHCTpYyMEHT, KOTOPBIH CBSI3bIBAET MAKEThl pa0OT C UCIIOJHUTEIIMH HA OCHOBE

CTPYKTYpHI pa3OueHus paboT U OpraHU3alMOHHON CTPYKTYPBI HCIIOTHHUTENEH, HOCUT Ha3Ba-
HUe

IIpasunvHoii omeem: «Mampuya OmeemcmeeHHOCHUY

13. JIas OLIeHKH CpeIHEB3BEIIEHHON MPOJOKUTENILHOCTH PabOThl MPOEKTa 0OBIYHO TpeOy-
eTcst €€ MPOI0JIKUTEILHOCTH
Ilpasunvnuviti omeem: 4 oyenxu

14. )Ku3HeHHBIN UK IPOEKTa CTapTyeT C MOMEHTA IIPOEKTa

IIpasunvuviti omeem: ymeepoicoenus uoeu

15. Meroa KOHTpOJIS, TP KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee OIpe/IeIeHHBIX
BPEMEHHBIX TOYKaX IIPOEKTA, HA3bIBAETCS METOIOM

IIpasunvrviii omeem. KOHMPONA NO 8EXAM

3aoanus omkpvimozo muna

1. Bu3sHec-11aH NpoeKTa BKIIFOYAET:

a) OCHOBHON JOKYMEHT, MpeJICTaBIseMbIi HHBECTOPY IO MPOEKTY, B KOTOPOM B KPaTKOMH
¢dbopme, B OOLIECHPUHATON TMOCIENOBATEIBHOCTH Ppa3/IeJiOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH IPOEKTA

0) [lonpoOHbIii nuaH-rpaduK BHIMOIHEHUS TPOEKTA

B) [l;1an onTrMu3anyum JOCTHKEHMSI TIOCTABJICHHOM LI€TIN

r) [Inan meponpusiTuii onepaTuBHON AESITENTLHOCTU

Ipasunvuviti omeem: a

2. HermocpeicTBeHHOE HHAIIMUPOBAHHUE TIPOEKTA BKITIOYAET B ceO0 ...

a) [IpunsTHE penieHus o Hadaye MPoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIISIONIETO TTPOSKTOM

B) [Ipunstue pemenus 06 odbecreueHNH pecypcaMy BHITIOJIHEHUS MepBOii (hasbl mpoekTa
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r) AHanu3 npo0aeMbl 1 TOTPeOHOCTH B MTPOEKTE

1) CO0p MCXOMHBIX JTAHHBIX

e) Opranusanusi ¥ KOHTPOJIb BBIIIOJIHEHUS padoT

K) YTBep:KJIeHHEe OKOHYATEIbHOIO CBOAHOTIO IJIaHA YIIPABIICHUS IPOEKTOM

IIpasunvuviti omeem: a, 6, 6

3. OnpenenuTe MOCIENOBAaTENLHOCTh OPraHU3ALUU YIIPaBIEHUS IPOEKTOM B (popme «pac-
LIMPEHHOT'O YIPABICHUS):

a) MPOM3BOJICTBO paboT

0) mpoeKTUpOBaHUE

B) 3aKJIIOUEHHE BTOPOr0 KOHTPAKTa

I') 3aKJIF0YEHHE IEPBOI0 KOHTPAKTa

Ilpasunvuoviti omeem: 1 —2, 2 —6,3—6,4—a

4. OnpenenuTe MocieJ0BaTeIbHOCT JEHCTBUM 110 MJIAHUPOBAHNUIO CTOMMOCTH IPOEKTA

a) dopMupoBaHKeE, COrJIACOBAaHHE U YTBEPXKICHUE OFOJDKETA MPOCKTa

0) OmnpeneneHre CTOMMOCTH BCETO MPOEKTA

B) OmnpeiesieHue CTOMMOCTH UCIIOJIb30BaHUS PECYPCOB (MAaTEpUANIbHBIX U TPYIOBBIX )

r) CocraBieHue, COTIaCOBAaHNE U YTBEP)KIEHUE CMETHI IIPOEKTa

1) OrmpeneneHue CTOUMOCTH KaJI0W NMPOEKTHOW padoThl, UCXOd U3 00beMa 3aTpaynBae-
MBIX Ha BBIIIOJIHEHHUE PECYPCOB U UX CTOUMOCTH

Ilpasunvroiti omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcTaHoBUTE COOTBETCTBUE AJIS CIENYIOIIUX COBPEMEHHBIX OM3HEC-MOJIENEN B IPOEKTHOM
NesITeIbHOCTH:

wiatopma s AIIEKTPOHHOH TOp-
TOBJIM, arperupyeT NPeUI0KEHUs OT Pa3HbIX
IIOCTaBUIMKOB HA OJHOM IIIOIIAJKE

OCHOBHOW TOBAap HIET II0 HU3KOH
LIEHE WM B MOJApPOK, a COIYTCTBYIOIIUE —

Hudpo-

BBIC SKOCHCTCMBbI

Mapker- N
[wteiic 0 1IeHE, BhINIE cpeaHell mo peIHKY. bes co-
MYTCTBYIOIIMX TOBApOB IOJb30BATHCS OC-
HOBHBIM TOBapOM HEJIb34
P2P (Peer- 00BEAUHSIET HECKOILKO ISOMnaHI/HEI
to-Peer) win «Bes WIM HECKOJIbKO TMOJApa3/IeeHUii  OTHOM
HOCPEHUKOBY (GUPMBI, KOTOpBIE MPEIOCTABISAIOT YCIYTH
KITMEHTaM T10 pa3HbIM HalpaBICHUSIM
Lock-In KOMITaHHUS (iozz[aeT OHJIAMH-
(«TTprmanka " ;momazu(y, Ha KOTOPOW MOJBh30BaTENd MO-
KpIOUOK») YT HaIpsIMyIO JIOTOBapHBATHCA O TPOJIAKE

JIMYHBIX BELIEH
Ipasunvnoiti omeem: 1-B; 2-A;3-1; 4-b

5.4 MeToanueckue MaTepuabl, onpeae/siionme Npoueaypbl OLeHMBAHUA 3HAHUI,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTEePHU3YyOLIMX 3TANbI
¢GopMupoBaHNs KOMIIETEHIHM I
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OneHka 3HaHUN, YMEHHH, HAaBbIKa U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(GbopMHpOBaHUS KOMIETEHIMH 10 TUCLMIUIMHE YIpaBiIeHUE NPOEKTAMU MPOBOIUTCS B (opme Te-
KYILEro KOHTPOJISI U IPOMEXYTOYHON aTTeCTallnu.

Texymuii KOHTPOJIb IPOBOJUTCS B TEUCHUE CEMECTPA C LEJIbIO ONPE/IEIeHNs] YPOBHS YCBOE-
HUS O0yYaloIUMUCS 3HAHUN, (OPMHUPOBAHUS YMEHHI M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IIPEIo1aBaTesIeM Hel0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U NMPUHSTUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKU OOydeHHsI, OpraHu3aluud y4eOHOH
paloThI U OKa3aHMsI 00YyYaIOIIMMCS MHIAMBUAYAIbHOW TOMOILH.

K Tekyiiemy KOHTpPOJIIO OTHOCSTCS IPOBEPKA 3HAHUM, YMEHUMN, HABBIKOB U (MJIM) ONBITA JEsI-
TEJIBHOCTU 00YJarOIUXCS:

- Ha 3aHATHX (OIpOC, pPeUIeHre 3a1a4, JeNIoBasi Urpa, KPYTiblid CTOJ, TECTUPOBaHHE (TTHCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
[IEHUE MPAKTUYECKUX 33]a4 M BBITOJHEHHUE 3a/laHU Ha MPAKTUUYECKOM 3aHSITHH, BHIIOJTHEHHUE U
3aIuTa Ja00PaTOPHBIX padOT, BHITOJHEHUE KOHTPOIBHBIX PadboT);

- 10 pe3yJIbTaTaM BBHIIOJHEHNS UHANBUAYAIBHBIX 3a/1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBAa KOHCIIEKTOB JIEKIMH, pabouux TeTpaael U UHBIX MaTe-
pHaos;

- 110 pe3yJbTaTaM OT4YeTa OOYUaIOIIMXCs B X0/1€ MHAWBUIYaJIbHOW KOHCY/IbTALlMK MPEenoaBa-
TeJIsA, IPOBOJMMOM B YaChl CAMOCTOSITEIIbHON pabOTHI, 10 UMEIOIIMMCS 330JDKEHHOCTSIM.

JUist TOCTHKEHUsT KOMIUIEKCHAs OLleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpEeHa
0aJIbHO-PEUTUHTOBOW CHCTEMBI OLIEHKH YI€OHBIX JOCTH)KEHUH 00YJarOIIIXCsl.

bannpHO-peHTHHIOBasi CUCTEMa OLIEHKH Y4YEOHBIX JOCTHXKEHMH OOy4aroIlMXcCsl HampaBieHa
Ha pelIeHue CIeayIONIHX 3a1ay:

- MOBBIIIEHUE MOTHBALMM OOYYaIOIIMXCS K OCBOCHMIO OOpa30BaTENIbHBIX MPOrpaMM IyTeM
0oJ1ee BeICOKOMH qudepeHIIMANN OIICHKH X YIeOHOH paOoThI,

- IOBBIIIEHUE YPOBHS OpraHu3aluu o0pa3oBaTeIbHOIO Ipoliecca B YHUBEPCUTETE.

[Topsimox HaumcineHus: OaIOB TOBOIATCSA 10 CBEACHUS KaXKIOTO0 OOYdYalolerocs B Hadaie
ceMecTpa U3y4eHHs! JUCLUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM 110 JUCLUIUIMHE BKIIIOYAET JIBE
COCTAaBJISIOLIHE:

- TIepBast COCTABJISIONIAS — OLIEHKA PETYIISIPHOCTH, CBOEBPEMEHHOCTH M KQ4eCTBA BBHITIOJTHEHUS
CTY/IEHTOM Y4eOHOH paboThl MO N3YYEHUIO JUCLUUIUIMHBI B TEYEHHUE NIEPUO/Ia U3YUYEHUS JUCLUTLIH-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 OauioB). bamibl, xapakTepusy-
IOLIHE YCIIEBAEMOCTh CTYJIEHTa 10 AUCLUUILUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETo Meproaa odyde-
HUS 32 U3YYEHHUE OT/ICIBHBIX TEM U BBIIIOJHEHNE OTACIHHBIX BUIOB Pa0OT.

- BTOpasi COCTaBJISIONIAs — OL[EHKAa 3HAaHUIl CTyJeHTa 10 pe3ybTaTaM IPOMEXYTOYHOH aTTe-
crauuu (He Oonee 15 —0anoB).

OOwmii 6armt TeKyIero KOHTPOJIs CKIIAbIBAETCS U3 CIEAYIONIMX COCTABISIONINX

- OCEIIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCE 3aHATH, Hauucisiercs 20 0amios;

- BBIMOJIHEHUE 3aJlaHUM MO JUCLUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHM C YYEOHBIM
raHoM. CTyJIEeHTY, BBITIOJHHUBIIEMY B CPOK M C BBICOKMM KadeCTBOM Bce TpeOyemble 3aJaHusl,
HauuciseTcss MakcuManbHo 20 6asios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHAs OIleHKa 25 0aioB.

- 6onycsl - 20 GanoB. Jlo mpoBeaeHUs TPOMEKYTOUHOM aTTECTAllMU MPEToaBaTeb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 TOMOIHUTENbHBIX (OOHYCHBIX) OaioB 3a
MPOSIBJIICHUE aKaJeMUYeCKONH aKTUBHOCTHU B XO0/1€ U3YUYEHUS TUCLHUIUIMHBI, BHIIOJHEHUE HHAUBUY-
QITBHBIX 33/IaHUH C OIICHKON «OTIMYHOY», aKTUBHOE YUACTHE B TPYIIIOBON MPOEKTHOM paboTe, HEmo-
cpeactBenHoe ydactue B HUPC u 1.. Hauncnenne G0HYCHBIX OayioB MPOU3BOJUTCS Ha MOCIEI-
HEM 3aHSITHH.

MakcumanbHas cymMmma OaiiioB, HabupaeMasi CTYJJCHTOM 10 JUCLUIUIMHE YTIpaBiIeHHue MPoeK-
TaMH, 3aKpbIBa€MOM ceMEeCTpOBOM aTTecTanuel, pasHa 100.
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I'PA®UK kOHTPOJIBbHBIX MEPONPUATHH TEKYIEr0 KOHTPOJIS

10 JMCUHUIJINHEe YIIpaBJieHHe NPOeKTAMH

Ne u Hanme-
HOBaHHeE TeMbI
KOHTPOJILHOI'0
MepOnpUsATHS

®Dopmupye-
Masi KomIie-
TeHIUs

Nuaukartop
JOCTHKEHUS
KOMIIeTeH-
101011

9ran
dopmu-
poBaHus
KOMIIe-
TEHIMH

Dopma KOH-
TPOJILHOTO
Mepo-
NpUATHSA
(TecT, KOH-
TPOJIbHas
pabora, ycT-
HBIIi onpoc,
KOJIJIOKBH-
¥YM, J1eJI0Bast
HIPa U T.IL.)

Mecsan
npo-
BeJEeHHUS
KOHTPOJIb-
HOTO Mepo-
NpUATHS
Ounasn
dopma /
3204HAas

banabl 3a

KOHTPOJIb-
HOE Mepo-
npusTHe

1. Teopernue-
CKHE OCHOBBI
yIIpaBJICHUS

IIPOEKTaMU

YK -2

YK-21

| 3Tan
1l >Tan
1 Tan

OrneHka
MpaBUIILHO-
CTH BBIIIOJI-

HEHUS
TECTOBBIX
3aJIaHNM,

MMOATOTOBKA
JIOKJIaaa

CenTs0ps/
1-e 3aus-
THE

2. lenb n
cTpaTerus
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX 1
TECTOBBIX
3aJlaHu,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a7a4
HanucaHue
JIOKJIaJ1a

Cen-
TA0ps/1-¢
3aHSITHE

3. IInanupo-
BaHUE IIPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BWJILHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TyaIMOHHBIX
U paCYETHBIX
3a7a4
HanuCcaHue
JIOKJIa1a
Kontpos-
Has
paborta
(1.1,2,3)

OxTs16pB/
2-e  3aHA-
THE

4. Yrpase-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJIBHOCTH
BBITIOJIHEHHMS
JIOTUYECKUX U
TECTOBEIX
3aJlaHuM,
KEMCOB U CH-

OxkTs0ps/
2-¢  3aHsd-
THE

71




TyaIMOHHBIX
U PacYeTHBIX
3a71a4
HaIlFCaHue
JIOKIaaa

5. Kontpons
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
Y PACUYCTHBIX
3a7a4
HamucaHue
JIOKJIa1a

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BHJILHOCTH
BBIITOJIHCHUA
JIOTUYECKUX U
TECTOBBIX
3aJlaHu,
KeHNCoB U CH-
TyalnOHHBIX
Y PacyeTHBIX
3a1a4
HamycaHue
JIOKJIa1a
YcTHBIN
oIpoc
(1.4,5,6)

Hos16pn/3-
¢ 3aHATHE

10

7. Yrpasne-

HHE YeIIOBe-

YECKUMHU pe-
cypcamH mpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 yTan

Onenka npa-
BUJIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CU-
TyalMOHHBIX
1 pacdeTHBIX
3a1a4y
HanucaHue
JIOKJIa1a

Jexabpn/3-
€ 3aHsTHE

8. Ympasne-
HUE PUCKAMH
MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il 3Tran

Orenka mpa-
BHIIBHOCTH
BBITIOJTHCHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuM,
KeNCoB U CH-
TyalMOHHBIX
U PACUYETHBIX
3a1a4
HaITMCaHUe

Hexabpb/4-

€ 3aHATUC
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JOKJIaga

9. MapkeTusr
HPOEKTa

YK -2 YK-21
YK -22
YK-2.3

YK -24

OreHka mpa-
BHJIBHOCTH
BBITIOJTHCHUSI
JIOTUYECKHUX U
TECTOBBIX
3aJ[aHuH,
KEeNCoB U CcH-
TyaIMOHHBIX
U PaCUETHBIX
3a1a4
HaITMCaHWe
JIOKJIaaa

| 3Tan
1l >Tan
I Tan

Jlexabpn/4-
¢ 3aHATHE

10. Ouenka
¢ dexTuBHO-
CTH IPOCKTA

YK -2 YK-21
YK -22
YK-23

YK -24

OueHka npa-
BUJIIBHOCTHU
BBIITIOJTHCHUA
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KEWCOB U CH-
TyalMOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JIOKJIazia
Kontponbsnas
pabota
(1.7,8,9,10)

| 3Tan
Il >Tan
1 Tan

SIHBapb/4-¢
3aHsTHE

10

OneHka 3HaHUH CTYAEHTOB 10 pe3yJibTaTaM MPOMEKYTOUHON aTTeCTalluu (3a4eT) AJs CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHSI

KommuectBo
OaJUIOB

PesynbTar

13-15

CTaBUTCS CTY/IEHTY, OTBET KOTOPOT'O COJIEPKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOIO Marepuaia, a Takke OCHOBHOTO COJEpXaHUs U
HOBAIIUN JIEKIIMOHHOTO Kypca HO CPaBHEHHUIO C YIEOHOU JTUTEPATYPOii;

3HAHHE KOHLENTYAJIbHO-TIOHATUIHHOTO almapaTa BCero Kypca,

3HaHWE MOHOTpaUUECKOM TUTEPaTypHI IO KYpCy,

a TaKk)Ke CBUJIETEILCTBYET O CIIOCOOHOCTH:

CaMOCTOSITENIbHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IOJIOKEHUS KypcCa; YBSI3bIBAaTh
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CBUJIETEIHCTBYET:

0 MOJIHOM 3HAaHUM MaTepHalia 1o MporpaMMme;

0 3HAaHWU PEKOMEHIOBAaHHOM JIUTEPATYypHI;

a TaK)Ke COJIEPKHUT B IIEJIOM MPABMIHLHOE, HO HE BCETJa TOYHOE U apTyMEHTUPOBAH-
HOE M3JIO)KEHHE MaTepuaa.

7-9

CTaBUTCS CTYAECHTY, OTBET KOTOPOTO CONEPHKUT:

IIOBEPXHOCTHBIE 3HAHUS BAXKHEUILIMX pa3/eloB IIPOrpaMMBbl U COACPKAHUS JICKLIH-
OHHOT'O Kypca;

3aTPYAHEHUS C UCIIOIB30BAHUEM HAyYHO-IIOHATUHMHOIO ammnapara U TEPMUHOJIOTUU

Kypca;
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KommuectBo PesynbTar
0ayIoB

CTpEeMJICHHE JIOTHYECKHU YETKO MOCTPOUTH OTBET, @ TAKXKE CBHUJIETEIbCTBYET O BO3-
MOKHOCTH TOCJIEAYIOIIEr0 O0yYCHHUS.

1-6 CTaBUTCS, €CJIM CTYICHT 3aTPYJIHACTCS C MPaBUIbHOM OLICHKOW MpPEIJIOAKEHHON 3a/1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOIIMI HABOSAIINX BOIPOCOB MPENOABATEINS, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKEH IPU HABOSIIMX BOIMpOCaX IMpenojaaBa-
Tes.

0 CTaBUTCH, €CIIU CTYACHT HE OTBCYACT HHU Ha OJHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTALIHIO.

Ecnu B cemectpe mpeaycMOTpeHa ciadya 3adera, TO MO pe3ysibTaTaM padoThl B ceMecTpe
CTY/IGHTY OYHOT'O OOyYCHHSI BHICTABIISIETCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jobop 6aioB. B cnyyae mpomycka CTYAEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpPHS-
THS TI0 YBXHUTEIHHON NMPUYMHE MPENoJaBaTeib IOJHKEH NPEAOCTaBHTh CTYACHTY BO3MOXKHOCTH
CaTh JaHHYIO TEMY.

CymMmbl 0anioB, HaOpaHHBIE CTYIEHTOM IO pe3yibTaTaM KakJIOTO TEKYILEro KOHTPOJs, 3a-
HOCSITCSI TIPENOJaBaTeNIeM, B COOTBETCTBYIOIYIO (JOPMY €IMHON BEJOMOCTH, UCIOIB3YEMYIO B Te-
YEHHE BCEr0 CEMECTpa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyiiero KOHTPOJIS MOABOISATCS B MOCIEAHUM paboUmil 1eHb KaXKI0r0 Mecsia u3yde-
HUS JUCUUIUIMHBI, KOTIMU MEepearoTcs B AekanaT. OpuruHal BEJOMOCTH XPaHUTCS Y TpenojaBare-
7S 10 3aBepIICHUs M3YYeHUs TUCIMIUIMHBL, U 3aTeM, mepeaaercss B jaekaHar. Komus BegomocTu
XpaHUTCs Ha Kadeape.

[IpenogaBatens BeAeT KypHAI ydyeTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JTOBOIUT
710 CBENIEHHS CTYJICHTOB MH(OPMAIIUIO, COACPIKAIIYIOCS B )KYpHAJe W MPEAOCTABISET B ACKAHAT B
nocneaHuit pabouuit Aenp Mecsna. UToru npoMekyTo4HON aTTeCTallui BHOCATCS MpernojaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA IO TUCIUIUIMHE U B 00s13aTEITLHOM TOPSIIKE JOBOJISATCS J10
CBEICHHUSI CTY/ICHTOB.

Jlo mpoBeeHUs] MPOMEKYTOUHON aTTeCTAllMM BCEM O0YyYarolMMCsl MpPEIOCTaBISETCS BO3-
MOKHOCTH J1000pa 0ajioB ¢ LENbI0 TOCTHXKEHUS TOPOTroBoro 3HadeHus (40 6anaoB) UM, Npu HaIU-
YUH TOKyMEHTAIBHO MOATBEPKIACHHON YBaXUTEIHHON MPUYHHBI TIPOITYCKOB 3aHSTHH, MTOBBIIICHHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MepONpuUATUi Ui A000pa OajioB MpenojaBaTelb yCTaHABIMBAET WH-
JUBHTyaIbHO IS KXKJ0r0 00yYaroIerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOTOBYIO OIIEHKY 3HaHUH MO AUCLUUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTECTaIUsI MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (popme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUIMMcs y4eOHOTro
MaTtepuana. MakcumaibHas cyMMa OajioB, KOTOpasi MOXKET ObITh yUYT€HA B UHAMBHUAYAJILHOM peil-
TUHTe O0y4arollerocsi B CeMeCTpe MO KaXA0H NUCIMIUIMHE, He Mo)keT mpesblmars 100 OGanos
(Bxitoyast 6onycHble 6amsl). [IpakTuka (yuebHas, npousBoacteeHHas ), HUPC u xypcosas pabota
(poeKT) paccMaTpUBAIOTCS KaK CAaMOCTOSITeNIbHAs yueOHast AUCIUIUIMHA.

ATTecTaliOHHBIE UCTIBITAHUS TPOBOMISTCS IMPETOIaBaTeNieM, BEAYIIUM JICKIIMOHHBIE 3aHsI-
THS TI0 JJAHHOM NUCIMIUIMHE, WIK MPEroiaBaTeNsiMi, BeIyIIUMH MPaKTHUECKUEe U JTabopaTOpHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ TPOBEJCHUS aTTecTa-
IIMOHHBIX UCTBITAaHUN 0€3 pa3pelieHHst PeKTopa UM MPOPEKTopa HE JIOMycKaeTcs (3a UCKIIIOYeHH-
€M pabOTHHKOB YHHBEPCHTETA, BBHIMOIHSIONMX KOHTPOJIHPYONHe (YHKIIMH B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMHU 00si3aHHOCTSIMH). B ciydae oTCyTCTBHS BeIylIero mpenojaBaress aTTe-
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CTAllMOHHBIE MCIBITAHUSI TPOBOAATCS MPENOAAaBaTEIEM, HA3HAYCHHBIM NMUCBMEHHBIM pacIOpsKe-
HUEM 110 kKadeape.

NHBanuapl 1 U@ ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHM 3JI0POBbs, UMEIOLINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-COIPOBOXKIAKOIIHUX.

Bo BpeMmst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, & TAKXKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JINTE-
paTypoi, KaJabKyIsTOPAMH.

BpeMmst moAroToBKM OTBETa MpH CAaue 3a4eTa B YCTHOU (opMe TOIKHO COCTaBISATh HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUM CTYJIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJACHUS KOMIETEHUHUSMH, B T. Y. MIOJHOTY 3HAHUM TEOpETHYE-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXK]Y MpPEnojaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMPEernoAaBaTeNb MOIy4aeT HIMPOKHE BO3MOXXHOCTU JUIS
W3YYCHHS WHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH YI€OHOTO MaTepHara.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEILHON pabOThI CTY-
JIEHTA 10 KaXA0My pa3zaeny. Bonpocsl npeacTaBiieHbl B TUIaHAX JIEKIHN 1O TUCIUIIIINHE.

PaznuyaroT GppoHTaNbHBIN, HHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN ONpoc. PpoHmanbHulil
OIIPOC MPOBOTUTCS B hopMe OeceIbl mpenoiaBatesi ¢ rpynmnoid. OH OpraHuYecKHd COYeTaeTCs C IMo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM ISl 3aKPEIUICHUs 3HaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOXHO BOBJIEUb BCEX CTYACHTOB rpymmbl. JlJis
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPAaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW IMOCJIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYJCHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COEpKaHue pasnena, TeMbl. C moMoIipio GpoHTAILHOTO Ompoca Ipe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, ONnpeaeanTb copMHUpOBAHHOCTH OC-
HOBHBIX MOHSITUH, YCBOGHHE HOBOTO Y4€OHOr0 MaTepHaia, KOTOPbIH TOJIBKO 4TO ObUT pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCMONb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM TPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MMPOBEPUTH MOATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO MOUCKOBBIM XapakTep, YTOOBl MOOYKIaTh
CTYZICHTOB K CaMOCTOSITEIIbHOW MBICIIUTEIbHOMN AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K M3y4aeMOMYy Y4eOHOMY MaTepuaiy, MO3TOMY OH CIIYKHUT Ba)KHBIM Cpel-
CTBOM Da3BUTHUS PEUH, MaMSITH, MBIIUICHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEPKYy Oomee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! 1511 MHAMBUAYATHHOTO OMPOCa JOHKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh IPUKJIATHON XapaKTEp, OXBAThIBATh OCHOBHOW, paHEe MPOMAEHHBIN MaTepHra mpo-
rpammebl. X coxepkaHue NOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPDABHUBATH,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC IPUMEPHI, YCTAHABIIH-
BaTh NPUYUHHO-CJIEICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIE BBIBOJIBI U ITHUM CIHOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompocsl 0OBIYHO 3a1aloT BCEW TPyMIe U MOCIe
HEOOJBIION TMay3bl, HEOOXOAUMOM JUISI TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MMO3HABATEIHHYIO aKTUBHOCTH CTYJEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh WHINBUAYAIBHBIA U (PPOHTATHHBINA OMIPOC.

JImUTeIhrHOCTh YCTHOTO OMpOca 3aBUCUT OT yueOHOTO MpeaMeTa, BUAa 3aHATUH, HHANBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOrO ompoca mpernoaBaTelito He00X0IMMO MOOYXIaTh CTYACHTOB HCIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.
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3aKIII0YUTEIbHASA YaCTh YCTHOTO ONpoca — MOJPOOHBIN aHATU3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTelIb OTMEYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBACT HA HEJOCTATKH OTBETOB, JEJIAET BBIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJbTypy pPe4H, YMEHUE YBS3bIBaTh TEO-
peThyecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM YUCIE U ¢ Oyaymei npodeccuoHanbHOM AesaTenbHO-
CTBIO.
Kpurepuu u mKkaJjbl OLleHUBAHUSA YCTHOI'O OIIPoOca

Kpurepun o1ieHKH npu TEKyLEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WU HE IpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMH- | «HEYIOBICTBOPUTEIHHO
Hape

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIUIbIBYAThIE OTBETHI HA BONIPOCHl. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh BOnpoca. BEpHOCTh CyKJI€HHUH, ITOJHOTA U NPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAET y4acThe B OOCYXKICHHU HEKOTOPBIX MPOOJieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET JAOCTA-
TOYHO BBICOKO aKTUBHOCTH. BEpHOCTH CYXJEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyaeHT IEeMOHCTPUPYET 3HAHNE MaTepHasa 1o pasieiny, OCHOBaHHBIC
Ha 3HAKOMCTBE ¢ 00s3aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIUKaluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA ITIOCTAaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBOZ[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITUS JOJLKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OILEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIONIAS], K TOMY K€, peajlbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOT0 MaTepHara.

KpnTepml U MIKAJbl OLICHUBAHUA TECTOB

Kpurepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anmpHON cucTeMe KOHTPOJIS — OIEHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOM crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBwiIbHBIX 0TBeTOB 80-100 (o 5 GanmbHON cuCTeMe KOHTpPOJIA — OLEHKa OT-
JTIUIHOY)

Kpurtepun n mkansl oneHnBanus pedgepaTos (IOKJI/10B)

Ouenka [TpodeccrnonanbHble OT4eTHOCTh
KOMITCTCHITIHT

PabGora BeImonHEHa Ha BbICOKOM MpodeccuonansHoM [IrncbMeHHO ohopMIEeHHBIN
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- Nokiaan (pedepar) mpen-
JTaHUM LensM | 3anadam. [IpencraBneHHBId MaTepuan Bl cTaBieH B cpok. I[lomHo-
OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH. CThI0 O(OpPMIIEH B COOT-
CrtyneHT cBOOOJHO OTBEYACT HA BOMPOCHI, CBSI3aHHBIE C BETCTBUU C TPEOOBAHUSIMH.
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

JIOKJIaa0oM. BpIpakeHa CroOCOOHOCTh K MPOGeCcCHOHAThA
HOM aJantauuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Ipodeccu-
OHAJPHOM YpPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
4 | HBIX OMUOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BBICOK. J[OMYIIEHbI CYIIECTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 3aJIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIbHBIM
ono3aanuem (0ojee Hepe-
). MIMeroTcst oTHeNnbHbIC
HeJI04eThl B 0(hOpPMIICHHUH.

Pabora BhINIOIHEHA HA HU3KOM ypoBHE. JlomyIeHsl Tpy-
2 | oble omuOKku. OTBETHI HA CBA3AHHBIE C JOKJIAAOM BO-

[MucbmMeHHO OPOPMIICHHBIH
JIOKJIa/T
CTaBJICH CO 3HAYUTEIILHBIM
ono3ganuem (6ojee Hene-

(peepar) npen-

U HIDKE | TIPOCHl OOHApY)KMBAIOT HETIOHMMaHHUE IpeaMeTa U OT-
am). VImeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie A0KIaa.
Hble HEA0YeThl B OdopMm-
JICHUH.
Kputepuu u mkaJibl OlleHMBAHUSI Pe3eHTAIIUH
MuHUMaITBHBIN N3noxeHHbIN, 3aKOHYCHHBIH, N
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PACKpBITHIA OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[Ipo6nema ac-|
P P [IpoGnema packpbITa)
[Tpobnema pac- kpbita. IIpoBenen
MOJHOCThI0.  [TpoBe-
KpbITa HE IIOJIHO4 aHalIU3 MpOoOIeMb]
ITpobnema HE JIeH aHaiu3 mpooIe-
CTBIO. 0e3 MpUBICYCHHUS]
PackpeiTe | packpsiTa. . | MBI C TIPUBJICUYCHUEM|
BriBoabl HE clie- AOMOJHUTENBHOMN .
npobaembl | OTCYyTCTBYIOT JIOTIOJTHUTEIHHON  JIH
JaHbl W/WIHM BBIBO- NuTepatrypbl. He
BBIBOJIBI. Teparypsbl.
el He O00OCHOBa{ BCE BBIBOABI CliE-
BeiBogsl 000ocHOBa-
HBI. JaHbl W/uiu 000cH il
HOBAHBI. ]
[IpencraBnsemas
IIpencraBnsemas | IIpencraBisemas pHGopMaIIs  cu [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopManus  He opMarusi CHCTeMa-
(opman (popman CTeMaTU3UpPOBaHA (popman
TMYECKH HE CBf- | CUCTEMAaTHU3HpPOBa- TU3UpPOBaHa, IOCIe-
U TOCJeI0BaTelNb-
[IpencraB- | 3aHa. Ha W/WIK HE TIOA a JoBaTeIbHAa M JIOTHU-
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
Hel mpodeccuo- | Ucnons3oBan 1-2 Hcnonb3oBano 0osee
nee 2 mpodeccuo-
HaJbHBIE TEPMHU- | TPO(EeCcCUOHATb- 5 npodeccuoHaIbHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb30BanHbI [IIupoko  HCHONB30+
Hbl uH(pOpManu- | HGOPMAIMOHHBIE | UH(OPMAIIMOHHBIE | BAHBI HH(POPMAIOHH
Odopmie- | OHHbIE TEXHOJIO- | TEXHOJOTUHU TE€XHOJIOTHH HBIC TEXHOJIOTHH
HUE run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu- OTCYyTCTBYIOT OLINO-

00K B IpEJCTaB-

OMMOKW B TpPeJ-

00K B MpeACTaBIIsI

KH B HpeHCTaBHHCMOﬁ
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nseMor  uHQOp- | cTaBasieMoll  WH- eMol  MH(pOpMa- MH(POPMAIIHH.
Mal1u. ¢dbopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBerbl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJIEH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY|

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMH OOYYalOLIMXCs OCHOBaHA Ha CIEAYIOIIMX CTaHAAp-
Tax:

1. IleppoarYHOCTH POBENEHUS OLIEHKH (10 KaXKJIOMY pa3/ieiay JUCLUILINHEI).

2. MHOroCTyneH4aTocTh: OLIHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOIIEHKa oOyuaromerocs, o0CyX/JIeHUE Pe3yIbTaTOB U KOMIUIEKC MEp IO YCTPaHEHHIO
HE/I0CTaTKOB.

3. ENMHCTBO MCIIONIB3YyEMOIM TEXHOJIOTUM ISl BCEX OOYYarOLIUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLIEHUBAHHUS.

4. CobutoieHne NOCe0BaTENIbHOCTH IPOBEAEHUS OLIEHKU: IPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMHM MAET IO BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, & OLEHOYHbIE CPEJCTBA HA KaKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMy pa3zieny JUCLUIUIMHBI UJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLIEHOYHbIE CPEACTBA KaK YCTHBIN OIpPOC U MOJ-
rOTOBKa JOKIAoB. Jlasee mMpoBOIUTCS 3aJavyHOEe OOydUeHME, IO3BOJISIOIIEE OLCHUTh HE TOJBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJIbHAs padoTta
0 paszeny.

[IpomexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS YK3aMEHALlMOHHOM npoLueay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

[Iponetypa mpoMeKyTOUHOM aTTecTallMy MPOXOIUT B cOOTBETCTBUHU C [lonoxeHunem o Teky-
IIEM KOHTPOJIE M NPOMEXKYTOUHOM aTTecTauuu oOydaromuxcs. [IpomexyrouHast arrectanus B
¢dopme 3aueTa NPoBOAUTCS B (OpME KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B hopme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hopMe 3aueTa MPOBOJSATCS MPENoAaBaTesieM, BEIYIIUM JeK-
LMOHHBIE 3aHATUS MO JAHHOW JUCLMILIMHE, UM MPEnoiaBaTesIMU, BEIyIIMMU IPAKTUYECKHUE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOrO 3K3aMEHa MPOBOJSATCS MPENoAaBaTeseM,
BEYILIUM JIEKIIMOHHBIE 3aHSTHS 110 JAAHHOM nucuuiuivHe. [IpucyrcTBue MOCTOPOHHUX JIUI] B XOJI€
MIPOBE/ICHUS aTTECTA[MOHHBIX UCTBITAHUN 0€3 pa3peleHHs peKTopa WM MPOpPEKTopa He J0MycKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIOUIMX KOHTPOJIUPYIOUIHEe (PYHKINUN B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMH O0s13aHHOCTSIMH). B ciydae oTCyTCTBHS BEIylIero mpe-
M10/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAaHUS MPOBOJATCS MPENojaBaTeiIeM, Ha3HaYeHHbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U WA ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApyIICHHUS
OTIOPHO-JIBUTATENILHOTO aIlllapaTa, MOTYT JOMYCKAaThCs Ha aTTECTAllMOHHBIE HCIBITAHHUS B CONpPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT MOJIb30BaThbcs pabodeil mpo-
rpaMMOil AMCUMILINHBI, @ TAK)KE C pa3pellieHus MPenojaBaTesis ClpaBOYHON U HOPMATUBHOM JIUTeE-
patypoii, KaJabKyISTOPAMHU.

Bpems moAroToBku oTBETA MPH Cllaye 3K3aMeHa B YCTHOW (popMe AOKHO COCTABISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaIOIIerocs OTBET MOXKET OBITh TOCPOUYHBIM). Bpems oTBera — He
6osee 15 MUHYT.

[Tpu mpoBeeHUU YCTHOTO 3K3aMeHa SK3aMEHAIIMOHHBIN OUJIeT BEIOMPAET caM SK3aMeHYyeMBbIi
B ciyyaiiHOM nopsike. [Ipu moAroTroBke Kk yCTHOMY 3K3aMeHY 3K3aMEHYeMblH, KaK IPaBUIIO, BEJIET
3alHMCH B JIUCTE YCTHOTO OTBETA, KOTOPBIM 3aTEM (110 OKOHYaHUH SK3aMEHA) CIAETCS IK3aMEHATOPY.
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DK3aMeHaTOPy MPEIOCTaBISETCS MPABO 33/1aBaTh 0O0YYAIOIIUMCS JAOMOIHUTEIHHBIE BOPOCHI
B paMKax MporpamMMmbl AUCHMILIUHBL, a TaKXe, TOMUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 3ajauu,

KOTOPLIC N3YyHAJIMCh HA MTPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YIbTATOB KOMIIBIOTEPHOI'0 TECTUPOBAHUA M YCTHOI'O aTTCCTAllMOHHOI'O HMCIIBITA-
HHS O0BIBIACTCS OGy‘IaIOH_II/IMCSI B JICHb €T0 IIPOBCACHUS.

6. IEPEUYEHD OCHOBHOI71u 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM /151 OCBOEHU S JUCLUILIINHBI

OcHoBHas JIuTepaTypa

KoinyecTtBo B 0MOJHMOTEKE / CCHLIIKA HA
9BC

Kucenes, A. A. YpaBneHue npoekTamu : y4eOHUK
. [16+] / A. A. KuceneB. — Mocksa : Jlupekr-
Menua, 2023. — 460 c. : ui., Tabi. — Pexxum octy-
ma: o IIOJITHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=697
955— bubmwmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — Tekcr : 3i1ek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=book&
id=697955

VYnpasiieHue npoekTamu : (pyHaaMeHTaIbHBIA KypC
: yueOHuk : [16+] / A. B. Anemun, B. M. AHbIuH,
K. A. barpatuonu [u np.] ; nox pea. B. M. Anb-
mmHa, O. H. Mneunoii. — Mocksa : M3aarensckuii
oM Bericiieit mikombsl skonomukn, 2022. — 800 c. :
ui., Tabn. — (YueOHuku BpIcmiei MmIkoiasl 3KOHO-
MukH). — Pexum pocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578— bubmwmorp. B kH. — ISBN 978-5-7598-2313-1
(B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — Tekcr : 3J1€K-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=book&
id=699578

JlonoTHUTEIbHASI JIUTEpPaTypa

KoanuecTtBo B 0MOJHOTEKEe / CCHLIIKA HA
9BC

®omuueB, A. H. Ynpasnenue npoexkramu : yueO-
Huk / A. H. ®omuueB. — Mocksa : Jlamkos u K°,
2023. — 258 c. : cxem., Tabn. — Pexxum moctyna: 1mo
OIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=696
997— bubmuorp. B kH. — ISBN 978-5-394-05026-8.

— TEeKCT : DJIEeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=696997

Kpymuna, K. B. YnpaBnenue npoektamu : yueOHOe
nocobue : [16+] / K. B. Kpymuna, C. I'. Tlonkos-
HUKOBA ; OMCKHI1 rOCYJapCTBEHHBIN TEXHUUECKHUI
yHuBepcuTeT. — OMck : OMCKHI TOCY1apCTBEHHBIN
texHuueckuit yauepcuter (OmMI'TY), 2020. — 118
C. : WI., Tabn., cxeM. — PexxuM jpocTymna: mo moj-
MHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=683
233- bubmwmorp.: c. 113-117. — ISBN 978-5-8149-
3133-7. — TekcT : 7IeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=683233

79


https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=696997
https://biblioclub.ru/index.php?page=book&id=696997
https://biblioclub.ru/index.php?page=book&id=683233
https://biblioclub.ru/index.php?page=book&id=683233

7. METOAUYECKHUE YKA3ZAHUSA JJI OBYYAIOIIUXCHA 11O
OCBOEHMIO JUCHUITJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUN 608pemMa U nocie
npoeedenusn 1eKyuu.

B xon1e neKIMOHHBIX 3aHATUI 00y4YarOIIUMCS PEKOMEHIYETCS BBIMOIHATD CIEAYIOLINE 1ei-
cTBUs. Bectn koHcnekTHpoBaHue yueOHoro marepuana. ObpaiaT BHUMaHHE Ha KaTeropuu, Gpop-
MYJIMPOBKH, PACKPBIBAIOLIUE COJEPIKAHNE TE€X WM MHBIX SBJIECHUI U MPOLIECCOB, HAYYHBIE BHIBObI
U IPAKTUYECKHE PEKOMEHJAIMK 110 UX MPUMEHEHUIO. 3a1aBaTh MPENOJABaTENI0 YTOUHSIOIUE BO-
IIPOCHI € LENbI0 YCHEHUS TEOPETUUECKUX MOJIO0XKEHUM, pa3pellieHUs] CIOPHBIX CUTYaIUil.

JXenarenbHO OCTaBUTh B pa0OYMX KOHCIEKTAX I10JIsl, HA KOTOPBIX O HEAyJJUTOPHOE BpeMsl MOXK-
HO CZ€JaTh MOMETKH W3 PEKOMEHJOBAaHHOM JIMTEPATypbl, JOIMOJHSIOIIME MaTepHai MPOCIyILIaHHOM
JIEKLUH, a TAKKe [10{YEPKUBAOLIHE 0COOYIO BaKHOCTb T€X WM MHBIX TEOPETUUECKUX TOJIOKEHUI.

Memoouueckue pexomenoayuu K NPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHIM OOYYaIOUIMMCS HEOOXOAMMO M3YyYHTh OCHOB-
HYIO JIUTEPATYpPy, O3HAKOMUTHCS C JONOJHUTEIBHOM JUTEpaTypoid, HOBBIMU IyOJIMKALUSAMYU B Iie-
PUOIMYECKUX U3IAHUAX: XKypHallax, razerax u T.1. [Ipu 3ToM yuecTh pekoMeHJaluu npenojasare-
751 ¥ TpeOoBaHMs y4eOHOH mporpaMMel. B XoJe MOArOTOBKM K MPAKTUYECKUM 3aHITUSAM HE00XO-
JIUMO OCBOMTb OCHOBHBIE NOHSATHS U METOJMKH pacuera MoKazareiei, OTBETUTh Ha KOHTPOJIbHBIE
OIpochl. B TeueHne mpakTUYeCKOro 3aHATHS CTYACHTY HEOOXOAMMO BBIIOJIHMUTH 33JaHUs, BbIIAH-
HbIE MPEIO/IaBaTEIEM, UTO 3aUYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS 110 KpUTe-
pusiM, IPEACTABICHHBIM B MyHKTax 6.4 PIL/I.

Memoouueckue pekomenoayuu no no020moeKe 00K1aoa.

ITpn moaroroBke AOKIana peKOMeHAyeTcs chenars cienyroniee. CoCTaBUTh IUIaH-KOHCIIEKT
cBoero BeIcTyIieHus. [Ipogymars nmpumMepsl ¢ 1eIb0 00ecreyeHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ npakTUKod. [1oaroToBUTH CONMPOBOIUTENBHYIO CIANI-TIPE3CHTAMIO W/WIM JEMOHCTPAlMOHHBIN
pa3aaTouHblil MaTepuai 1o BbIOpaHHOM TeMe. PekoMeHiyeTcss MpOBECTU JI0Ma PENETHIIMIO BBICTYII-
JICHUS C LIEJIbI0 OTPAOOTKHU PEueBOro anmapaTa u IpoJ0KUTEIbHOCTH BBICTYIIEHUS (peryiaMeHT— /-
10 mun.).

Buvinonnenue unousudyanpvnvix munoeuix 3adau.

B cnywyae mpomnyckoB 3aHSITHNA, HATWYMS WHAUBUAYAIBHOTO rpaduka oOydeHHs W s 3a-
KpEIJIeHUs] MPAaKTUYECKUX HABBIKOB CTYIEHTaM MOTYT OBITh BBIJAaHBl THIIOBbIE MHIUBUAYaJbHbIE
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAaHOBJIEHHBIHM MPENoIaBaTeIeM CPOK.

Pexomenoayuu no pabome c HayuHOll u y4eOHOU Tumepamypo

Pabota ¢ ydueOHOM M Hay4dHOU JIUTEpPATypOil SBISETCS TIaBHOM (POPMOIl caMOCTOATEIbHON
paboThl U HEOOXOJMMa MPH MOJrOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHSX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHHIO. KOHCHEKTHl HaydyHOH JIMTEpaTypbl MpPH CAMOCTOSTEIbHOU
MOJITOTOBKE K 3aHSATHAM JIOJKHBI OBITH BBIITOJIHEHBI TAKXKe aKKypaTHO, COZEP KaTh OTBETHI HA KaX-
JIbI TIOCTaBJIEHHBIA B TEME BOIPOC, UMETh CChUIKY Ha UCTOYHUK MH(POpPMAIMHU C 00s3aTeIbHBIM
yKa3aHHEM aBTOpPA, HAa3BaHUS U TroJla M3/aHUs MCIONb3yEeMON HaydHOW snreparypbl. KoHcnekT
MOJKET OBITh OIOPHBIM (COJIEPKATh JIMIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO MIPU 3TOM IO3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeisIeT-
Csl CaMMM 00YYaroIuMCs.

B nporecce paboTsl ¢ yueOHON 1 HayYHOH JIUTepaTypoil 00ydaronuiics MOXKeT:

- JlefaTh 3alUCH 10 XOJly YTE€HUS B BUJIE IPOCTOrO WM Pa3BEPHYTOro IiaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISAITh TE€3UCHI (IUTHPOBAHKUE Hanbosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIENH aBTOPA);

- TOTOBUThH aHHOTAIUM (KpaTKoe 0000IIeHHEe OCHOBHBIX BOIIPOCOB pabOTHI);

- CO37]aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3HCHI).
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8. KOMILIEKT JIMIHEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe [10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopus MMUC «ITnansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xouteHT —¢punbrpanun SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:
1. OOGmepoccwuiickasi CeTh pacpocTpaHeHus paBoBoi nHpopmarun «Korcynbsrant [Trocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karauor poccuiickux CMU http://www.smi.ru
4. Dxonomu4eckuit moptan http:// economicus.ru
5. ®exnepanbHblil 00pa3oBaTenbHbIi HopTan « JkoHOMUKA. Connonorus. MeHeKMEeHT) -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HaumeHnoBaHue pecypca Pexum gocryna
OdunmanbHelii caiit MuHucTepcTBa hrHaHCOB PD http://www.minfin.ru/
Odununanbublil cailT @enepalibHON CITyKObI TOCY1apCTBEHHON hitp:/Aww.aks.ru
CTATUCTUKHU
Odunmansuelii caift LlentpansHoro banka PO http://www.cbr.ru/

OdunranpHblil calT MUHHCTEPCTBA CEITLCKOTO X03sMCTBa M Tipojio- | http://www.don-agro.ru
BOJIbCTBUSI POCTOBCKOI 001actu

OdunraipHbI IOpTas MpaBUTENLCTBa POCTOBCKON 001aCTH http://www.donland.ru

MUHHCTEPCTBO SKOHOMHUUECKOTO pa3BUTHUs U TOproBiu Poccwuii- | http://www.economy.gov.ru/
ckon Penepannn

OdurmanbHeIi OpTaN MpaBUTENLCTBAa PocTOBCKOM 00MacTu. http://www.donland.ru
DBC «Jlanby. — Pexxum goctyma: www.e.lanbook.com W3 narenbctBo «JIaHb»
MunuctepcTBO 1o Hasoramu coopam PD www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA ITIO JUCIHUITJIMHE

YueOHble ayIMTOPHHU /ISl IPOBeeHUs Y4eOHBIX 3aHATHH - OCHAIIEHbI 000pyI0BaHUEM
U TEXHUYECKUMU CPEACTBAMU OOYUEHHUS.
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ITomemenne 1Jisi cCaMOCTOSITeIbHON PadoOThI — OCHAIIEHBl KOMIBIOTEPHOH TEXHHMKOW C
BO3MOKHOCTBIO TMOJIKIIIOUEeHUsI K ceTh "MHTepHeT" 1 obecrneueHneM I0CTymna B JIEKTPOHHYIO MH-
(dhopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OCHaIlIeHHOCTh U aJIpec MOMEICHHI

/1

HanmMeHoBaHME MOMEIIEHUH U IPOBEICHUSI BCEX BHIOB ydeO-
HOHM JEATEIBHOCTH, NPEAYCMOTPEHHOH Y4eOHBIM IUIAHOM, B TOM YHCIIE
MOMEICHUS ISl CAMOCTOSITEIBHON PabOThI, C YKa3aHHEM IepPEeYHsI OCHOB-
HOTO 00Opy/ZOBaHUs, Y4eOHO- HATJLIHBIX MMOCOOMH M HCHOJIB3YEeMOTro

MPOTPaMMHOTO 00ecTIeUeHHUS

Anpec (MeCTONOJIOXEHHE)
MIOMEIICHNH I TIPOBENCHHST BCEX
BUJIOB  y4eOHOI  JesATeNbHOCTH,
NpEeTyCMOTPEHHOW Y4eOHBIM IUIa-
HOM (B ciIy4ae peaiu3anuu odpas3o-
BAaTEJIbHOW INPOTpaMMbl B CETEBOM
(opmMe OTIOTHUTENIBHO yKa3bIBaeT-
Csl HAMMEHOBAaHHE OpPTraHU3ALUH, C

KOTOPOH 3aKIII0OYEH JOTOBOP)

2

3

Aynutopus Ne 4 YueOHas ayTUTOpHUS U TIPOBEICHUS 3aHATHH JICK-
LMOHHOTO THIIA, 3aHATHH CEMHUHAPCKOTO THIIA, KypCOBOTO NPOEKTUPO-
BaHMs (BBIOJHEHHS KYypCOBBIX paldoT), IPYMIIOBBIX U MHAWBUIYalbHBIX
KOHCYJIbTAIIMH, TEKYIIEro KOHTPOJS W MPOMEXKYTOYHOM aTTecTaluy,
YKOMIUICKTOBaHHAs CIICIIMAIIN3UPOBAHHON Mebenpio (pabodee MecTo
MpernojaBaTelis, CTOJIbI, CTY/bs, Tocka MenoBas (1)).

TexHuueckue cpeacTBa oOydeHUs: HAOOP AEMOHCTPALMOHHOTO 000-
PYIOBaHUS - MPOEKIIUOHHBIN dKkpaH (1), mpoektop (1), kKomonku (2), HO-
yTOyK (IIEpEHOCHOM); Y4eOHO-HATIAIHBIE TOCOOMs, 00eCIIeUNBAIOIIUC
TEMaTHYECKHEe WILTIOCTPAIIMU, COOTBETCTBYIOIIME Pad0YUM IporpaMMam

JUCIUTUINH (TIEPEHOCHOE).

346493, PoctoBcKas 00-
nmacte, OKTAOPBCKUEM palioH, II.
IlepcuanoBckuit, yn. Kpuonuisi-

KoBa, oM Ne 27

Aymutopus Ne 46 YueOHas ayauTOpHs Ui TPOBEICHHS 3aHATHHA
JIEKIIMOHHOTO THIIA, CEMHHAPCKOTO THIIA, KYPCOBOTO IPOECKTUPOBAHHS
(BBITIOJTHEHUSI KYPCOBBIX PadoT), TPYNIOBBIX M MHIMBHAYAIbHBIX KOH-
CyJIbTallMH, TEKYIIEro KOHTPOJIS M MPOMEKYTOYHOH aTTecTaluy, j1abo-
paropusi TPaBOBOI'O PETyJIMPOBAHMS KOMMEPUECKOW JesITeNIbHOCTH,
YKOMIUIEKTOBaHHAs CIEIHMAJIN3UPOBAHHON Mebenbio (pabodee MecTo
IIperoiaBaTess, CTOJbI, CTYJIbs, TPUOYHA, JOCKA MENIoBas).

Texuuueckue cpenctBa 00ydeHus: HabOp AEMOHCTPALMOHHOTO 000-
pyAoBaHus - HOYTOyK (IIEpEHOCHOI1), MPOoeKTop (IIEPEeHOCHOM), TPOeK-
LIMOHHBIN dKpaH (MEePEeHOCHO); yueOHO-HaTJIsIIHbIe TTocoOus, obecredu-
BalOIMEe TEMAaTHYECKHE MIUIIOCTPALlUK, COOTBETCTBYIOIINE pPabounM
Y4eOHBIM MporpaMMaM - CTEHAH (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine

WCOA Cuet Ne1834 ot 16.03.2010 OOO «tOxHas CodrBepHast koMmna-
uust»; OpenOffice CroGoano pacmpoctpansiemoe I10, nurensus Apache
License 2.0, LGPL; Adobe acrobat reader CoGoaHo pacnpoctpansemMoe
NIpOTIpHETapHOe TporpaMmHoe obecnedyenue; Zoom Tapud bazosblit
CBobonno pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.;
Skype CBoGoaHO pacnpocTpaHseMoe MPONPHETAPHOE MPOTPAMMHOE
obecrieuenne; Yandex Browser CBoGomno pacmpoctpansemoe I10;
Dr.Web JloroBop Ne PT'A12110020 ot 25.12.2023 mexny ®TBOY BO
«louckoit TAY» u OO0 «KOMITAHUS I'DHOAJIb®»; 7-zip Cgo-
6onno pacnpoctpansemoe 10, GNU Lesser General Public License;
Yandex Browser CpobGogHo pacmnpoctpansemoe I10; JlabGoparopus

346493, PoctoBckas 00-
nmacte, OKTAOpbCcKWiA paiioH, I
IlepcuanoBckui,

yn.KpuBonuisikoBa, qom Ne 27

82



MMHUC «IInasb» Jorosop Ne 1944-23 or 26.10.2023 mexny ®I'BOY
BO «/louckoii TAY» u OOO «Jlaboparopust MMUC»

Aymutopus Ne 46 YueOHast aymuTopus IS NPOBENCHHUS 3aHATHA
JICKIIMOHHOTO THIIA, CEMHMHAPCKOTO THIA, KYPCOBOTO IMPOCKTUPOBAHHS
(BBITMIOJTHEHUSI KYPCOBBIX PadoT), TPYNIOBBIX M MHIMBHAYAIbHBIX KOH-
CyJIbTallui, TEKYIIEro KOHTPOIS W MPOMEXYTOYHOH aTTECTAINH, J1abo-
paTtopus TPaBOBOTO PETYJIMPOBAaHHA KOMMEPYECKOH ESTENbHOCTH,
YKOMILJICKTOBaHHAsl CHELUATN3UPOBaHHOW MeOenbio (paboyee Mecto
NpernoaBaTes, CTOJIbI, CTYJIbs, TPUOYHA, JOCKa MENIOBas).

Texuudgeckue cpenctBa 00ydeHUs: HAOOp AEMOHCTPAMOHHOTO 000-
pyaoBaHus - HOYTOyK (IIEpEHOCHOI), MPOEKTOp (IIEPEHOCHON), TPOEK-
LMOHHBIN 3KpaH (IIEPEeHOCHON ); yueOHO-HarIsIHbIE TT0co0us, obeceyun-
BAalOIE TEMATHYECKHE MIUTIOCTPALUK, COOTBETCTBYIOIINE pabounM
Y4eOHBIM IporpaMMaM - CTEHAHI (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine
wCOA Cuer Ne1834 ot 16.03.2010 OO0 «IOxnas CodTBepHas komria-
Hus»; OpenOffice CBoOomHO pactpoctpansemoe 10, numen3us Apache
License 2.0, LGPL; Adobe acrobat reader CB0o60OHO pacrpocTpaHseMoe
MponpueTapHoe mporpamMmuoe obecmedenue; Zoom Tapud baszomsrit
CobonmHO pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.;
Skype CBoOOmHO pacmpocTpaHSEeMOE IPONPHETAPHOE HPOTPAMMHOE
obecrnieucnne; Yandex Browser CBobOomno pacmpoctpansemoe I10;
Dr.Web JloroBop Ne PI'’A12110020 ot 25.12.2023 mexny PTBOY BO
«douckoit TAY» u 000 «KOMITAHUS I'DHAAJIb®»; 7-zip Cso-
6onno pacmpoctpansemoe 10, GNU Lesser General Public License;
Yandex Browser CsoGOomuo pacmnpoctpansemoe I[10; JlabopaTtopus
MMMUC «Ilnausr» Joroop Ne 1944-23 ot 26.10.2023 mexny ®I'BOY
BO «Jlouckoit TAY» u OO0 «JIaboparopuss MMUC»

JIacTh,

346493, PocrtoBckas 00-

OKTS0pbCKUil  pailioH, II.

IlepcuanoBckuii, yn. Kpupomuisl-

KoBa, 1oM Ne 27

Ka6uner Ne 45 ITomerieHue ajisi caMOCTOSITEIbHOM paboThI (dJIeK-
TPOHHBIH YHMTAIBHBIM 3a]), YKOMIIIEKTOBAHO CIIEIMAIN3UPOBAHHOM
(y4eOHOI) MeOebI0, OCHAIIEHO KOMIBIOTEPHONH TEXHUKOW C BO3ZMOKHO-
CTBIO TOAKNIOYEHHA K ceTd "MHTepHeT" M obOecreueHo OOCTYIIOM B
ANIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CpEely OpraHU3aIHH.

Windows 8.1 Jlumensus Ne65429551 or 30.06.2015 OPEN
95436094ZZE1706 ot Microsoft Volume Licensing Service Center;
Office Standard 2013 Jluuensus Ne 65429549 ot 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CobOomuo pacmpoctpansemoe I10, mmmensust Apache
License 2.0, LGPL; Adobe acrobat reader CBo60OHO pacrpocTpaHsemMoe
MpONpUeTapHoe MmporpamMmuoe obecrnedenue; Zoom Tapud basossrii
CobonmHO pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.;
Skype CBoOOmHO pacnpocTpaHseMOe IPONPHETAPHOE HPOrPaMMHOE
obecneuerne; Yandex Browser CBobOomHO — pacmpocTpaHsemMoe
[IOYandex Browser Coboano pacnpocrpansemoe [10; Jlaboparopus
MMUC «AC «Harpyska» Jorosop 8630 ot 04.10.2021 mexny ®I'BOY
BO «/louckoit TAY» u OO0 «Jlaboparopuss MMUCy»; Jlabopatopus
MMMUC Jlexanat Horosop Ne 773-23 ot 13.01.2023 mexny @TBOY BO
«donckoit TAY» u  OOO «Jlaboparopus MMUC»; Jlaboparopus

346493, PocroBckas 00-

nmactb, OKTAOpBCKUI palioH, II.

IlepcuanoBckui,

yn.KpuBonuisikoBa, qom Ne 27
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MMUC«ITnans» Horosop Ne 1944-23 or 26.10.2023 r mexny ®PI'BOY
BO «lonckoiit TAY» n OO0 «Jlaboparopuss MMHUCy»; Cuctema KoH-
teHT —(pmibTpanuun SkyDNS (SkyDNS arent) [JoroBop Ne 1944-23 ot
26.10.2023 . OO0 «Ckait/IHC»; Dr.Web Jlorosop Ne PI’A12110020 ot
25.12.2023 wmexny ®I'BOY BO «loHnckoit T'AY» 000
«KOMITAHUA TOHHAAJIb®»; 7-zip CBOOOJHO pacmpocTpaHsIeMoe
I1O, GNU Lesser General Public License

u

Aynutopus Ne 60 YueOHast aynuTopus AJsS NPOBEACHUS 3aHATHH
JIEKIIMOHHOT'O THIMA, 3aHATUH CEMHUHApCKOrO THIIA, TPYIIIOBBIX W WHJH-
BHAYaJIbHBIX KOHCYJIBTANN, TEKYIIET0 KOHTPOJIS U MPOMEKYTOYHOH aT-
tecranuy; JlabopaTopusi HHPOPMAIMOHHBIX TEXHOJIOTHH, YKOMIUIEKTO-
BaHHasl CHELMATU3UPOBAHHOW MeOesplo (padouee MecTo MperojaBare-
JIS1, CTOJIBI, CTYJIBsI, OcKa MenoBad (1)).

Texuuueckue cpencTBa o0ydeHns: HaboOp AEMOHCTPALIMOHHOTO 000-
pyaoBaHuUs - KOMIbIOTEpH! (11) ¢ BO3MOKHOCTBIO NMOJKIIOUYEHUS K CETH
"UuTepHer" 1 00€CneueHo JOCTYIIOM B 3JICKTPOHHYIO HH()OPMAIHOHHO-
00pa30oBaTeNBHYI0 Cpely OpTaHW3aIlUK;, y4eOHO-HATIISAHBIC IOCOOMS,
obecrieunBaoNIe TeMaTHYeCKHe WUTIOCTPALMH, COOTBETCTBYIONINE pa-
004KM TporpaMMaM JTUCHHUIUIKAH ([IEPEHOCHOE).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019 Microsoft
Volume Licensing Service Center; Office Standard 2013 JIumensust Ne
64496793 ot 12.12.2014 OPEN 94501246ZZE1612 Microsoft Volume
Licensing Service Center; LGPL; Adobe acrobat reader CBo6oHO pac-
MIPOCTpaHsIeMOoe TMPOIpPHUETaApHOE MporpaMMHOE obecmeueHue; Yandex
Browser CroboHo pacmnpoctpansiemoe [10; Ham Can Kpucramn J{oro-
Bop 2018062801 ot 28.06.2018; IIOIl «Xumus. Bupryanbhas jgabopa-
topus. 3amaun. Tperaxepsl. Tecteny (BY361) Jorosop Ne 430-0519 ot
24.05.2019; TUC QGIS GNU General Public Li-cense v2; Cuctema
koHTeHT—(unbTpaimu SkyDNS (SkyDNS arent) JloroBop NelO-05284
ot 14.09.2023r. OO0 «CxkainJJHC»

346493, PocrtoBckas 00-
nactb, OKTAOpbCKHMI paifoH, I
IlepcuanoBckui,

yin.KpuponuisikoBa, jom Ne 27

Aynutopus Ne 57 [loMemieHue A XpaHSHUS U MPOPUIAKTHIECCKOTO
oOciyuBaHHus yueOHOro 00OpYIOBaHHS, YKOMIUIEKTOBAaHHOE CIIelna-
JIM3UPOBAHHOW MeOEIbIO ISl XpaHEeHHs 000pyI0BaHust (CTOJIBI, MIKA(BI).

Texunueckue cpeacTBa 0OydeHHs: HAOOP AEMOHCTPALMOHHOTO 000-
pyIoBaHUS HOYTOYKH (TepeHOCHBIE) (2), MPOSKIMOHHBIE SKpaHbI (Tiepe-
HocHBIe) (3), mpoekTopsl (IepeHocHsIe) (3).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine
wCOA Cuet Nel1834 ot 16.03.2010 OO0 «tOxnas CodrBepHast KOMIa-
uus». Adobe acrobat reader CB000IHO pacmpocTpaHseMoe MPONIpUeTap-
Hoe mporpamMmHoe obecreueHue; Google Chrome CBoGogHO pacmpo-
crpansemoe 10, munensus freeware; Unreal Commander CBoGomgHO
pacupoctpansiemoe I10, munensust freeware; Zoom Tapud ba3oBbrii
Ceoboano pacmnpocrpansemoe 10, ZoomVideoCommunications, Inc;
Skype CBoOOmHO pacnpocTpaHseMOe IPONPHETAPHOE HPOrPaMMHOE
obecnieuenne; Dr.Web JloroBop Ne PI'A12110020 ot 25.12.2023 mexay
OI'BOY BO «/lonckoit TAY» 1 OO0 «KOMITAHUA T'OHAAJIb®y;
7-zip Coboxno pacmupoctpansemoe 110, GNU Lesser General Public
License; Yandex Browser CBobonuo pacnpoctpansemoe I10; JlaGopa-

346493,

nacte, OKTAOpECKUil paiioH, 1. Ilep-

PocroBckass  00-

CHAHOBCKUH,
oM Ne 27

yi.KpuBomisikoBa,
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