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1. IEPEYEHb IIVIAHUPYEMBIX PE3YJIBTATOB OBYUYEHUA 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMMU PE3YJIbBTATAMU OCBOEHUSA
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 Mnaaupyemslii mporecc oOydeHus o AUCHUIUINHE, HampaBieH Ha (OPMUPOBAHUE Clie-
JYIOIIUX KOMITETEHIUH:

Oo0wmexyabTypHble komnerenuun (OK):

CIIOCOOHOCTBIO MCIIOJIb30BATh OCHOBBI SKOHOMHYECKHX 3HAHHUM B pa3inuHbIX cepax aes-
tenpHOCTH - (OK-3);

CIIOCOOHOCTBIO paboTaTh B KOMaH/I€, TOJIEPAHTHO BOCIIPUHUMASI COL[UANIbHBIE U KYJIbTYpHbBIE
paznuuust - (OK-6)

1.2 [Inanupyemble pe3yabTaThl OOy4YEHHs MO NUCHUIUIMHE MEHEKMEHT, XapaKTepu3ylo-
mye 3Tansl GOPMUPOBAHUS KOMIIETEHINH, COOTHECEHHBIE C TUIAHUPYEMBIMH PE3yJIbTaTaMU OCBOE-
HUs 00pa3oBaTebHOM MpOorpaMMbl OakajiaBpuara 1mo HampapiieHuio nmoAarotoBku 19.03.03 IIpomyk-
Thl TUTAHUS JKUBOTHOTO MPOUCXOXKICHUSI, HAIPABICHHOCTh TEXHONOTUsI MsICa M MSICHBIX MPOIYK-
TOB IPEJICTABJICHBI B TAOJIHIIE.

Il1anupyeMble Pe3yabTaThl 00yueHns (3Tanbl opMHpoBaHus Komnerennuii) | Komnerenunu

3nanue

-(pyHKIMI, CYIITHOCTH M XapaKTEPHBIX YEPT COBPEMEHHOTO MEHEIKMEHTA; OK-3
- 0COOEHHOCTEH yINpaBlIeHUs] B OPraHU3alUsAX B COBPEMEHHBIX YCIOBHSX Pa3BU-
THSI POCCUMCKON DKOHOMUKH;

- TUIIOB OPTaHU3ALIMOHHBIX CTPYKTYP, UX OCHOBHBIX I1APAMETPOB U MPUHIUIIOB MX
IIPOEKTUPOBAHUSA

- TIpolecca, IPUHIMIIOB, (JOPM U METOJI0B IPUHATHS U peaau3aliy yIpaBieHYe-
CKHX PEILCHHUI;

- TUTIOB OPTaHU3aL[MOHHON KYJIbTYPhI U METOAOB €€ (hopMUpOBaHMUS;

- CYHIHOCTH M COJEpKaHUs NEPCOHAIBHOIO MEHEIKMEHTA, METOJ0B IIEPCOHAIIb-
HOrO M HpOoEeCCHOHATBHOIO CaMOPA3BUTHUS, OCHOBHBIX TEXHOJOIMHA TalM-
MEHEDKMEHTA

OCHOBHBIX TEOPUU M KOHIEMIMI B3aMMOICHCTBUS JII0JIEN B OpraHu3allvu, BKIIO- OK-6
4asi BOMPOCHl MOTHBAIUH, TPYIIIOBOW JUHAMUKH, KOMaHI000pa30BaHUs, JTHIACP-
CTBa M YIpaBlieHUsI KOH(MIUKTaMHU;

OCHOBHBIX TTOJIXOJ/IOB K HCCIICJIOBAHUIO MEXKYJIBTYPHBIX KOMMYHUKAIIHI

Ymenue

-aHaJM3UPOBATh BCIO CIIOKHYIO COBOKYIHOCTh (DaKTOPOB BHYTPEHHEN U BHELIHEN OK-3
Cpefbl M UX BIUsSHUE HA 3()()EKTUBHOCTD AEATEIbHOCTH OpraHU3aliu

- OINpEAENUTH TMOJIOKEHHE OPraHU3allMl OTHOCUTEIBHO €€ XKU3HEHHOro LUKJIA -
ONPEAEIIATh TUIl OPTaHNU3aALUOHHON CTPYKTYpPBI

- TMOJIb30BaTHCS OCHOBHBIMHM 3aKOHAMHU U NMPUHIUIAMHU OpraHU3allM MpU pellie-
HUU CUTYallMOHHBIX 3a7a4

- MPOBOJUTH aHAJIM3 OPraHU3aLMOHHBIX CTPYKTYpP YIpPABJIEHUS B paMKax IpOeK-
TUPOBAHHUS U PEOPraHU3alMy OPTaHU3ALNN;

- CaMOCTOSITENIBHO PACIPENEATh pecypchl Uil 3 PEKTUBHOTO CaMOYIIpaBIICHHUS;

- UCIOJIb30BaTh TEXHOJIOTUHU IUIAHUPOBAHMUS COOCTBEHHOI'O BPEMEHH, NMPUHIIMIIBI
IUTAHUPOBAHMSI TEKYIIETO JTHS

- HaXxOJWUTh palMOHAJIBbHOE pelIeHHe MPOoOJeMbl HA OCHOBE MOIYYE€HHBIX 3KOHO-
MUYECKHUX 3HAHUI

- BbICTpauBaTh 3((HEeKTUBHbIE KOMMYHHUKAIIMM U TOJAEPKUBATh OJIaronpusITHHIA OK-6
COIIMAIBHO-TICUXOJIOTMYECKUN KJIMMAT, TOJIEPAHTHO BOCHPUHUMAs STHUYECKHE,
KOH(EeCCHOHATbHBIE U WHBIE COIIMATIBHBIC U KYJIbTYPHBIE Pa3INyMs MEXIY UHIU-
BHJIaMH, SIBJISTFOLLIUMUCS YWICHAMM TPYIIIIHL;

- paboTaTh B KOJUIEKTHBE C YYE€TOM HAIlMOHAIBHBIX OCOOCHHOCTEN OpraHu3aIu-
OHHOU KYJIbTYpBI;

NpeaynpexaaTh MOSIBICHHE M Pa3BUTHE KOH(IMKTHBIX CUTyalluid B paboyem
IpoLecce




Haevix

- BJIaJICHUS] MHCTPYMEHTAMH TUTAHUPOBAHUS M YIIPABJICHUS Ha JIFOOOM YpOBHE Op-
TraHA3aIuN;

- BJAJEHUS OCHOBHBIMU 3aKOHAMHU U IPUHIMIIAMH OPraHU3alMU IPU PELIEHUU
CUTYallMOHHBIX 3a71a4;

- UCTIOJIb30BaHUS B MPAKTUYCCKOU JCSITEILHOCTH HOBBIX 3HAHWN U YMEHHH B 00-
JIAaCTH MEHEKMCHTA;

- CaMOCTOSITEIFHON Pa0OTHI K CAMOMEHE[KMEHTA,

- TMIOCTPOCHHUS CUCTEMBI JIMYHBIX IIEJIe U pa3paboTku MpoPeCCHOHAIBHON Kaphe-
pOrpaMmbl

OK-3

-3()peKTHBHOrO B3aMMOJCHUCTBHUS B POLIECCE MEKIMIHOCTHOTO U MEKIPYIIIIOBO-
ITo OGH.[CHI/ISI BHC 3aBUCHMOCTHU OT MPU3HAKOB COUHUOKYJIIBbTYPHOI'O HCPABCHCTBA
VH]IMBU/IOB;

- opraHm3anmu padoyero Iporecca, ajanTaldyl OPraHU3AHOHHON CTPYKTYpBHI,
CTWJISL PYKOBOJCTBA U APYTUX DJICMEHTOB OPraHM3al[HOHHON KYJIBTYPhI B YCIOBH-
AX MPOBCACHUA OPraHU3allMOHHBIX H3MeHeHHﬁ, TOJICPAHTHO BOCIIpMHHWMAA 3THH-
YeCKHe M UHbIC COLIMAIIbHBIC M KYIbTYPHBIC PA3IHYHs MEXK/y WHIUBHIAMHY;
-0€CKOH(MIMKTHO OCYIIECTBIATH NPO()ECCHOHAIBHYIO JESITEIbHOCTD

OK-6

Onwvim desasmenvnocmu

HAKaIIMBaTb ONBIT ACATCIIBHOCTHU, IIPUMCHAA HAa IMPAKTUKC ITOJTYYCHHBIC TCOPCTHU-
YyecKHe 3HaHUs B 007aCTH MCHCI’KMCHTA B HpO(i)eCCHOHaHLHOﬁ IIPAKTHUKC

OK-3

HAKaIIMBaTb ONBIT ACATCIIbHOCTHU, IIPUMCHAA HAa IMIPAKTUKC TOJTYUYCHHBIC TCOPCTH-
YyecKHe 3HaHHMS B 00JaCTH MCHCI’KMCHTA, ITO3BOJIAIOIIUC pa6OT8.TB B KOMAaHJC,
TOJICPAHTHO BOCIIPUHKWMAA COUMAJIBHLIC 1 KYJIbTYPHBIC PA3JIMIUA

OK-6

2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHULIAX C YKASAHUEM

KOINYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C ITPEIIOJABATEJIEM U HA CAMOCTOSATEJIBHY IO
PABOTY OBYYAIOIIUXCS

Tpynoem-| KonrakTnas paéora ¢ npenojgasarejieM CamocTost ®opma npomMe:Ky-
Kype, | kocth .. [IIpakTy. KontakTHas paGora TOYHOM aTTecTa-
Jlekumi, . TeJIbHAs pa-
cemecrp| 3.E./ qac, |3AMATHIL, |HA NPOMEKYTOUHYIO| o~ -~ | (UK (3K3./3a4eT €
qac. ’ yac. aTTecTanmIo, 4ac. ’ ) OIIEHK./324€T)
3aouHas popma o0yuenus 2020 rog HabGopa
24 | 2m2 | 4 | 4 | 0,2 | 638 | 3a4eT

3. COAEP) KAHME JUCHUIIIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHUX U BUJIOB YYEBHBIX 3AHATUI

3.1 CtpykTypa mucHUIuIMHBl MEeHEIKMEHT COCTOUT U3 9 pa3nienos (Tem):

CTpyKTypa IUCIUTUIMHBI

Tema 1. Menemx-
MEHT: CYIIIHOCTb, IBO-
JIFOIUS U COBPEMEH-
HBIC TSHJICHIIVH.

Tema 2. Opranusa-
1S KaK cucTeMa
YIIpaBIECHUA

Tema 3. OcHOBHBIE

GbyHKLINU ynpaBie-
HUSL.

Tema 4. [Ipunsarue
YIPaBJICHUYECKUX pelie-
HUH

Tema 5. Ypasienue
MePCOHAJIOM OpraHu-
3aIuu

Tema 6. Biiacts n
nuaepeTBo. Pykoso-
AUTCJIb B CUCTEME
yIpaBiIeHUSA

Tema 7. I'pynnoBas
JMHAMHMKa U pyKOBOJI-
CTBO. YTIPaBJICHHE
KOH(IIMKTaMHU

Tema 8. Opranuzanuon-
Hasl KyJIbTypa Kak (axTop,
dhopmMupoBaHUS TOJIE-
PAHTHBIX OTHOILIEHUM B
KOJJIEKTHBE

Tema 9. OcHOBBI CaMOOpTraHu3allui 1 TaliM-ME€HEIKMEHTAa

3.2 COIlep)KaHI/IC 3aHATUH JIEKIIMOHHOT'O THUIIA I10 AUCHUIUIUMHBIL, CTPYKTYPUPOBAHHOC IO pa3aciiaM C
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YKa3aHUEM OTBCJACHHOI'O Ha HUX KOJIMYECTBA aKaICMUYCCKUX YaCOB U BUIOB 3aHSITHI:

HaumenoBanue
pa3nena (Tembl)
AU CIUTLIHHBI

Kparkoe conep:kanue pa3zneia

Kou-Bo

9acoB /

¢opma
o0yueHust

3a04YHO

2020

Tema 1.
MeHeKMEHT:
CYITHOCTH, 3BO-
JIONUST U COBpE-
MEHHBIE TEHJIEH-
LIMH.

[loHsTHE MEHEIKMEHTA U €r0 POJIM B OOIIECTBEHHOM pa3BUTHH. [Ipeamer u
METOJ HAYKH YIPABIICHHUS.

VYmupasnenueckue peBomonnu. Muen P. OysHa M mx 3HadeHWe NI HAYKU
ynpasieHud. [Ipeanocbuiku BO3HUKHOBEHHSI HAyUHBIX TEOPHUHA B YIIPaBICHUU.
[Ixona mayanoro ympasnenus. Umeu I'. @opna. AnMuHUCTpaTHBHAS (KI1ac-
cUdecKkas) IKoja MeHemkMeHTa. KoHmenmws uaeanpbHOW Oropokpatnu M.
BebGepa. Illkona yenmoBeyecKHX OTHOLICHWH. XOTOPHCKHE 3KCIIEPUMEHTHI.
Omnupuueckuit nmoaxos. Teopus conumanbHeix cucteM. llkona Hayku ympas-
neHusa. CucTeMHBI moaxoa K ynpabiieHHt0. CHTyallMOHHBIA MOOXOJ K
ynpasinenuto. Hoseliiue ucropudeckue TeHaeHuuu. Pa3Butue ynpasieHde-
CKOM MBICIIM B OT€YECTBEHHOUN HayKe.

0,25

Tema 2.
Opranuzanus
Kak cucTema
YIIpaBJICHUS

Opranun3zanus kak cucteMa. OnpezieneHne U 001I1e XapaKTePUCTHKH OpraHu-
3auit

[lonstue BHemHeN cpenpl opranu3anui. OCHOBHBIE XapaKTEPUCTHKH BHEIII-
Hell cpebl: B3aMMOCBSA3aHHOCTh (PaKTOPOB BHEIIHEH Cpelibl, CJI0KHOCTD, I10-
JBIKHOCTB, HEOIPEAEICHHOCTb.

OcHoBHbIE NIEpEMEHHBIC BHYTPEHHEH Cpebl OpraHu3alMu: LelH, CTPYKTYpa,
3aJla4uM, TEXHOJIOT U, JIFOH.

Meroapl aHanu3a BHEIIHEW U BHyTpeHHeH cpenpl. SWOT-ananus, MeToauka
€ro IpoBeaeHus, MaTpuiia Aucodda.

Kuznennsiid nuki opranusanuu mo Y. Agusecy. JKu3HEeHHBIN UK TEXHOJIO-
TUH, TIPOAYKTa U phiHKa. OCOOCHHOCTH YIIPAaBJICHUS OpraHU3aIlMeil Ha pas-
HBIX CTaJIMsIX KU3HEHHOI'O IUKJIa

0,25

Tema 3.
OcHOBHBIE
(GbyHKIIMM ympaB-
JICHUSL.

[TnannpoBaHue Kak cTaius Mpolecca yIpaBIeHHUs: NOCTAaHOBKA Leeil, npo-
THO3UPOBAHUE, CTPATETHIECKOE U TEKYIIee TUIaHUPOBaHUE.

MotuBauus AesiTeNbHOCTH B MeHekMeHTe. CoepikaTeNbHble TEOPUH MOTH-
Baluu: uepapxus motpedHocTeit A. Macnoy; teopus ERG K. Anpnepdepa;
Teopusi mpuoOpeTeHHbIXx moTrpedHocTer JI. MakKiennanaa;, Teopus ABYX
¢dakropor @. [epudepra. IlporeccyanbHble TEOPUHM MOTHUBAILMU: TEOPHS
OKUJIaHUST; TEOPHS CHPaBEIUIMBOCTHU (PaBEHCTBA); TEOPUs IIOCTAHOBKH LIEJICH;
mozenb lloprepa-Jloynepa. MoTtuBarus u xKommeHcarusi. CHCTEeMBl 9KOHO-
MHUYECKOTO CTUMYJIPOBAHHUSI.

Kontpons u perynupoBanue B cucteMe MeHeLDKMeHTa. Buapl, popmsl u cTa-
MM KOHTPOJIA. DTallbl Ipolecca KOHTposIs. bropokparuueckuil u aeneHTpa-
JU30BaHHBIN KOHTPOJb. Beeobmee ynpasienue kadectBoM (TQM). Metosr
u npuembl TQM. Xapakrepructuku 3h()EeKTHBHOTO OPraHU3aIMOHHOTO KOH-
TpoJIs

Kommynukanuu B ynpasienun. CrcreMa KOMMYHUKAIMid B OpTraHU3allHU:
MEXy OpraHu3aliedl U ee Cpeioi, MEXAY YPOBHAMHU U MOJpa3ieieHUsIMHU,
MEXy PYKOBOAUTENEM W MOTYMHEHHBIMH. DJIEMEHTBI M 3Tarbl KOMMYHHKA-
IMUOHHOTO TIpoliecca. HeBepOanbHble KOMMyHHKaMKH. KOMMyHHKaIlMOHHBIE
CeTH W CTHIH. MEXIMYHOCTHBIE U OpraHU3aIlMOHHbIE KOMMYHUKAIMOHHbBIE
Oapbepsl U CIIOCOOBI UX MpeoAosieHus. Pa3BuTne HHANBUAYAIbHBIX HABBIKOB
KOMMYHHKAaLIUU

0,5

Tema 4.
IIpunsitue
YIPaBIEHYECKUX

CymHOCTh TIpoliecca NPHUHATHS YIPABICHYECKUX PEIICHUH, CTPYKTypa H
anemenThl. Knaccudukanus ynpasieHueckux peinenuil. IleneBas opuenra-
1y yrpasieHueckux perieHuil. ColuanbHO-IICUXO0JIOTHYECKUE U ATUUECKUE

0,25




HanmenoBanue
pa3nena (Tembl)
AU CIUTLIHHBI

Kparkoe conep:kanue pa3zieia

Koua-Bo

qacoB /

¢opma
o0yueHust

3a04YHO

2020

pelIeHui

OCHOBBI ITPUHSTHS PEIICHUH.

Ompenenenre TpoOJIeM B POIIECCe IPUHATHS PEIICHHN.

Pa3paboTka ympaBieHYeCKHX PEIICHUH B YCIOBHUAX OlpeneieHHoCcTH. [loHs-
THE UTpHl ¢ npuponoil. [lpuHiaTHE pelieHni B yCIoBHIX MOJHOW Heompeze-
neHHoctu. Ilpunsatue pemenuit B ycnoBusix pucka. Kputepum CaBumxka,
Bansga, Jlamumaca. Kpurepwuit ['ypBuma — KOMIpoMHUCCHBIH crioco0 TMpUHSATHS
pemeHus. BeiOop perienuns: ¢ HoMoUIpio AepeBa penieHni (MIO3UIMOHHbIE UT-
pBI).

[IpaBuna NmpUHATHA YIPaBIEHYECKNX pEIICHWH. AHAIN3 CIENBIX 30H M.
IToprepa. PaccMoTpeHue MpOTUBOIOIOXKHBIX BapuaHTOB. Paciiupenue mosis
BbIOOpa. beHumapkunr pemienuii. Mcrons3oBanue 6a30BBIX TPHOPUTETOB.
OTHKA B IPUHATHH YIPABICHYECKUX PEILICHUN

Tema 5.
YnpasneHue
MEPCOHAIIOM  Op-
TaHM3aIAH

Cucrema ympaBiieHUsl IEpCcOHANIOM opraHuzanuu. [loHsTHe U 3IeMeHTHl cu-
CTEMBI YIIpPaBJIEHUS MEPCOHANIOM. AHAJIN3 KOHLEMIUI yIpaBiIeHHs MepcoHa-
JIOM.

B3anmocBsa3p noacucteM pa®otel ¢ nepcoHanom. [lonstue, nenb, OCHOBHBIE
HaIpaBJIeHUS KaJIpoBOil moauTHkH. [I1aHnpoBaHue MOTPEOHOCTH B MEPCOHA-
nie. CriocoOBI TOKPHITHS TIOTPEOHOCTH B IIEPCOHATIE.

ITonGop u paccTaHoBKa mepcoHaia: MOHSITHE, NIPUHLUMIBI, KPUTEpUH. Anam-
Tanusi pabOTHUKA HA POU3BOJICTBE

VYipasieHue kapbepoil B opranuzanuu. Passutue nepconana: llonsrue, ne-
JIY ¥ IPUHLIAIIEL Pa3BUTHS IEPCOHANA.

[lonsTre, GyHKIMK U CUCTEMa OIICHKH mepcoHaia. Kpurepuu, sTambl OLeH-
K. MeTozpl OlleHKH MepcoHana. ATTrecTanus nepconana: [lonsatue, nenu u
BHJIbI ATTECTALINH.

Tema 6.

Bnacte u nunep-
cTBO. PykoBoau-
TeIb B CHCTEME
yIpaBJICHHUS.

[lonstue Bnactu u BnusiHUs. Tunsl Bnacti. @opMel BIacTu v BIUgHuUs . Teopuu
JIUACPCKUX KadyecTB: uccienoBanus Panbda Crornumia u Yoppena bennuca.
Konnenmuu nuaepckoro moBeAeHUsS: Tpu CTwisl pykoBoiactBa K. JleBuHa,
cucteMbl ynpasnenus P. Jlalikepra, uccnenoBanust MUYUTaHCKOTO YHUBEP-
CUTETa, UCCIICIOBAaHUs YHUBepcuTeTa mraTta Oraifo, ynpaBiieHUeCKas peieT-
ka bnelika 1 Moyrton. Konnenmust Bo3HarpakaAeHus U Haka3aHus. 3aMEeHHUTe-
mu ymaeperBa. CUTyallMOHHBIE MOJENH JIMIepCTBa: Mojenb TaHHeHOayma-
Imuara, monens duanepa, MOAENb «IIyTh-Lenb» Mutdemna u Xaysa, Mo-
nens Xepcess u bnangapaa, moaens CtuHcoHa-/[oHcoHa. CpaBHUTEIBHBIN
aHaJIU3 CUTYallMOHHBIX Mojenei nuaepcrBa. CUTYyallMOHHBIN aHAIU3 Xapak-
Tepa 3QQPEeKTUBHOTO JMjepa: KOHIEHIH aTpUOYTUBHOTO JIUJEPCTBA, KOH-
LEMIUS  Xapu3MaTUYeCKOro JIMJIEPCTBA, KOHIICHIUS MpeoOpa3yromero
(TpaHchOopMUPYIOIIEro) JUASPCTBA WK JUACPCTBA JJIi U3MECHEHUH, UHTEp-
AKTHBHOE PYKOBOJICTBO, CEPBUCHOE PYKOBOACTBO, KOYUHUHT.

Knaccudukamuu yrmpasineHyecknx posei. [lenerupoBanue MOJHOMOYHUI B
CHUCTEME MEHEPKMEHTA.

0,25

Tema 7.
I'pynnoBas  nu-
HaAMHKa M PYyKO-
BOJICTBO. YTIpaB-
JIeHWe KOH(QIIUK-
TaMH

Omnpenenenue rpynisl ¥ Komaniel. opmanbHble 1 HeOpMatbHbIE TPYIIIHI B
opranmzauuu. Pa3Butue HEQOpPMaIBHBIX TPYNI W WX XapaKTEPUCTUKH.
VYnpasnenue HeQopManbHbIMU opranusanmusmMu. Mojens Xomanca. Dop-
MaJbHBIE TPYNIBl B OpraHu3alud. BHYTpeHHSS CTpyKTypa rpymnmbl. Pomum
YJICHOB Tpymmbl. I'pynmoBas conpomMeTpus. JTansl GOPMHUPOBAHHS TPYIIIIHL.
dakTopsl, Biusomye Ha 3GEeKTUBHOCTh pabOTHI Ipymnbl. KoMmMmyHHKanuu B
rpynmnax. YrnpaBjieHHne ¢ TOMOMIbI0 KOMUTETOB. Tumel pabounx komana. Pac-

0,5




Koa-Bo

4acoB /
¢opma
HanmenoBanue 00y4eHus
Ne | paspena (Tembl) Kparkoe cogep:xanue pazaena
AUCHMUIIIMHBI 3204HO
2020
MpocTpaHeHHe KOMaHAHOH paboThl. [IpeumyIecTBa 1 HeAOCTaTKU pabOTHI B
KOMaHJAaX.
CyuHocTs 1 npupofa KOH(GIMKTOB B KOJUIEKTUBE Ha MPENNPUATHHA. THIIBI
KOH(JIMKTOB: BHYTPHUJIMYHOCTHBIC, MEKIMYHOCTHBIC, MEXIY JUYHOCTHIO U
TPYIINON, MEKTPYIIIOBBIE KOH(IUKTHI.
OcHOBHbIC NIPUYMHBI BOZHUKHOBEHUS] KOH(IUKTOB. TexHOnoruu mpenymnpe-
xaeHus1 KOHPIUKTOB. OcHOBHBIE ()OPMBI pa3pelieHus: KOHQINKTa
8. Tema 8. @yHKINU, CBOWCTBA M BUABI OPTaHU3alMOHHON KynbTypbl. ColepikaHue U 0,5
OpraHu3anoH- | CTPYKTypa  OpPraHM3alMOHHOM  KyJIbTYpbl.  3HAKOBO-CHMBOJHYECKAs
Hasl KyJlbTypa | COCTaBISAIOIIAs OPraHM3allMOHHOM KynbTypbl. llogxomsl K THIOIOTHH,
Kak ¢daxTop | KIaccupUKaANUU ¥ JUATHOCTUKE OPTaHU3alMOHHON KYJIbTYPHI.
(dhopmupoBaHUs Oco0eHHOCTH OpraHM3allMOHHOM KYJIBTYPHl B OpraHU3aLUAX pPa3IUYHBIX
TOJIEPAHTHBIX cdep nesTeTbHOCTH.
OTHOUIEHUI B | ®axTophl, BIMAIONIME HA CIIEHU(UKY OPTraHU3alMOHHON KyIbTypbl. BrnusHue
KOJIJIEKTHBE (hakTOpOB BHEIIHEW 1 BHYTPEHHEH Cpellbl HA XapaKTep KYJIbTYPhl U B3aUMOCBSI3b
ee neMeHTOB. DakTOphl MPSMOTO M KOCBEHHOI'O BHEIHETO Bo3AecTBhA. Oc-
HOBHBIE 3JIEMEHTHI BHEITHEHN Cpenbl sl OpraHU3aHil.
Pa3BuTue opraHu3allMOHHONW KYJBTYpbI U €€ BIMSHHUE HA IIOBEJCHUE IIEPCO-
Hasia ¥ 3¢ GEKTUBHOCTD AEATECILHOCTH OPraHU3aluu
TexHomoruu ympaBieHUs OpPraHU3allMOHHOM KyJbpTypoil. KopmnopaTuBHoe
MEpOIPUITHE KaK TEXHOJIOTUS YIIPaBIEHUS OPTaHU3allMOHHON KyIbTypoit
9. Tema 9. IlonsTe u cymHOCTh TalM-MeHekMeHTa. CHOCOOHOCTh K IMPHUMEHEHUIO 0,5
OCHOBBI CaMOOp- | TEXHOJIOTHI TalM-MEHEKMEHTA B IPOLECCE CAMOOPTraHU3ALIMH.
raHu3aluu u | [InanupoBanue aua. Tpu Tuna eKeIHEBHBIX 3a1ad: )KECTKUE, THOKUE, Or0/-
TanM- XKETHpyeMble. ANTOPUTM IUIAHHPOBAHUS €KEAHEBHBIX 3a7lad pa3HOro THIIA.
MEHEIKMEHTA Oco0eHHOCTH BpEMEHH KakK pecypca.
OcHOBHBIE CITOCOOBI 1 METOJIBI PACCTAHOBKY MPUOPUTETOB: MaTpUIla Di3eH-
Xayspa, MaTpulila MHOTOKPUTEPHAIILHON OLIEHKH, KPUTEPHH IPHOPUTETHOCTH
Camoopranuzanus 1 camooOpaszoBaHue. Pacnpenenenne pabouell Harpysku.
I'pamotHOE pacnpenencHue paboued Harpysku. [IpaBuna opraHuzanuu 3¢-
¢dextuBHOTO OTABIXA. DhdexkTuBHBI coH. CaMoHacTpoiika Ha pelleHue 3a-
Jad: METoAbl, crocoObl. D ¢eKTUBHOE pelieHre OONbIINX TPYAOSMKHX 3a-
nmad. Texnuka pabGoTel ¢ 3amadamu — 13 «cmoHammy». Vcmonp3oBaHne
CMAPTxkputepueB s monzanad. PemeHne MeNKuX HEMPUATHBIX 3ajad.
Mopnenu > dexruBrocTH. KopmoparnBHoe ympasneHue 3()PEeKTHBHOCTBHIO.
Ananm3 muaHo# 3 pekTHBHOCTH
Hroro 4
3.3 ConeprkaHre MPAKTHYSCKUX 3aHIATHHA MO JUCIHMILIAHE, CTPYKTYPUPOBAHHOE I10 pa3JieiaM
C YKa3aHHUEM OTBEJEHHOI0 Ha HUX KOJMYECTBA AKAJIEMUYECKUX YaCOB U BUJOB 3aHATHIA:
Bup Texymiero KoJi-Bo 4a-
HaunmenoBa- KOHTPOJIsI coB/ ¢popma
Ne y Ha3BaHMe CEMUHAPOB / MPAKTHYECKHX
HHe pa3jiena . o0y4eHHsI
Ne () e 3aHATHH / J1a00pPaTOPHBIX paGOTV / KOJIJTOKBH-
YMOB. JiemeHmul RPAKmMuU4ecKoil n0020MmoeKu
HUIJIMHBI 3209HO




2020

Tema 1. Me-
HEJDKMEHT:
CYIITHOCTB,
SBOJIIOLIMS U

COBPEMECHHBIC
TEHIECHIUH.

[lonsiTHE MEHEHKMEHTA U €T0 POJIH B 001IIe-
CTBEHHOM pa3BuTuu. [Ipeamer u MeToq HayKu
YIpPaBIICHUS.

VYnpasnenueckue pesomonuu. Unen P. Oysna u
WX 3HA4YC€HHE 11 Hayku ynpasineHus. IIpeamo-
CBUIKM BOZHUKHOBEHUS] Hay4YHBIX TEOPUN B YIIPaB-
neHuu. Illkona HaywyHoro ympasieHus. HMneum I
®opma.  AnMUHHCTpaTHBHAs  (KJaccHIecKas)
mKona MeHemxkMeHTa. KoHuenuus uaeanbHOU
Oropokparuu M. BeGepa. lllkona denoBedeckux
OTHOIIEHUH. XOTOPHCKHE SKCIICPUMEHTHI. DMITH-
pudeckuid moaxon. Teopusi COLMAIbHBIX CHUCTEM.
[Ixona nayku ympaieHus. CHCTEeMHBIN MOAXO0 K
yrnpasieHno. CUTYallMOHHBINA MOAXO0M K yIpaBiie-
Huto. Hoseliiline vcropuyeckue TeHACHIUMU. Pas-
BUTHE YIPABICHYECKONW MBICIN B OTCUECTBEHHOMU
HayKe. (3awsmue ¢ UCHONb30GAHUEM Memoda
"mo3eosoti amaxu'")

OreHKa MpaBHITb-
HOCTH BBITIOJTHEHUS
JIOTUYECKUX U Te-
CTOBBIX yIPaXKHE-
HHUM, KEHCOB U CH-
TyalMOHHBIX 3a/1a4

0,25

Tema 2.
Opranuzanus
KaKk cHcTeMa
yIpaBIeHUS

Opranmnzanus kak cucrema. OnpeneneHne u 00-
1€ XapaKTepUCTUKU OpraHn3aluit

[Tonstue BHemHel cpeasl oprannzanuu. OCHOB-
HbIE XapaKTEPUCTUKH BHEIIHEH Cpebl: B3aNMO-
CBSI3aHHOCTb ()aKTOPOB BHELIHEH CpPEIbl, CIIOXK-
HOCTb, TIOJJBUKHOCTbH, HEOTIPEIEJICHHOCTbD.
OcCHOBHBIE IEpEMEHHBIE BHYTPEHHEH Cpeibl opra-
HU3allUU: 1IeJU, CTPYKTYpa, 3a1a4H, TEXHOJIOTHS,
JIFO]TH.

MerTo/ibl aHaIM3a BHELIHEW U BHYTPEHHEN CpEbl.
SWOT-ananu3, METOAMKA €T0 MPOBEACHHS, MaT-
punia Aucodada.

Kuznennsiii 1wk opranusanuu mo M. Amusecy.
’Kv3HEHHBIN UK TEXHOJIOTHUH, IPOTYKTa U PhIH-
ka. OcoOEHHOCTH YIpaBIIEHUS OpraHHM3aluel Ha
Pa3HBIX CTaAUAX KUZHEHHOTO KA

Onemenmovl npakmuyeckou noO20MO6KU. WC-
noiab3oBanue Metoguku SWOT-anamusza mig
OTpefeNieHnsT  KOHKYPEHTHBIX  BO3MOXKHOCTEH
MpeXIpHUITHA. (3aHATHE C UCTIOIB30BAaHUE METO/IA
aHaJIM3a KOHKPETHBIX CUTyalui )

OLeHKa npaBUiib-
HOCTH BBIITOJIHCHUA
JIOTUYECKUX U Te-
CTOBBIX YIpakKHE-
HHUH, KeHCOB U CH-
TyallUOHHBIX 3aaa4

0,25

Tema 3.
OCHOBHBIE
GbyHKIIH
yIpaBJICHHS.

[InanupoBaHne Kak cTaausi mpolecca YIpasie-
HUS: TIOCTaHOBKA IIeJiei, MPOTHO3UPOBaHKE, CTpa-
TErn4ecKoe U TeKyllee MIaHuPOBaHUE.
MotuBauusi aesTeabHOCTH B MeHemxmeHnTte. Co-
JepKaTeNlbHbIE TEOPHHM MOTHBAIMU: HepapXusi
notpedbHocTelr A. Macnoy; teopus ERG K. Aunb-
nepdepa; Teopus NMpUOOPETEHHBIX MOTPEOHOCTEMH
A. MakKnemnanna; teopust nByx ¢aktopo .
I'epudepra. [IporieccyanbHble TEOPUH MOTHBALIMH:
TEOpHsl OXKUIAHUS; TEOpUsl CIPaBeIMBOCTH (pa-
BEHCTBA); TEOpHUs IIOCTAHOBKM LieJNeH; MOJelb
IToprepa-Jloynepa. MoTuBalusi U KOMIIEHCALIMSI.
CucTeMbl SKOHOMUYECKOTO CTHMYITUPOBAHUSI.
Kontponp u perynupoBaHue B CUCTEME MEHEIK-
MeHTa. Bujbl, opMBI 1 cTaMy KOHTPOJISL. DTambl
mporiecca KOHTposi. BropokpaTuueckuii U JieleH-
TpaJM30BaHHBI KOHTpONb. Bceobmiee ymnpasie-
Hue kadectBoM (TQM). Meronb u mpuembr TQM.
XapakTepucTHKu dPPEKTUBHOIO OPTaHU3AIMOH-

OneHka npaBuiIb-
HOCTH BBITIOJIHEHUS
JIOTUYECKHX U Te-
CTOBBIX yIpaXKHE-
HU, KEHCOB U CHU-
TyallMOHHBIX 3a/1a4

0,5




HaumenoBa-

HHe pa3jiena

(TeMBbI) qUC-
IHUILTAHBI

Nt 1 Ha3BaHHe CEeMHHAPOB / MPAKTHYECKHX
3aHATHI / JIA00PATOPHBIX PadoT / KOJJIOKBH-
YMOB. J/1eMeHmbl RPAKMUYECKOU NOO2ONO6KU

Bua Texymiero
KOHTPOJIsI

KoJi-Bo ua-
coB/ hopma
00yueHust

3204YHO

2020

HOT'O KOHTPOJIS
KommyHukanuu B ynpasneHun. CucteMa KOMMY-
HUKalUil B OpraHu3alMK: MEXIy OpraHu3alued u
ee cpelor, MEXIy YPOBHSAMH W TOJpa3/ecHHS-
MH, MEXIy PYKOBOAWTEIEM M IOAYNHEHHBIMHU.
DOneMeHThl W 3Tanmbl KOMMYHHUKAIMOHHOTO IIPO-
recca. HeBepOanpHble KoMMyHHKaruu. Kommy-
HUKALlMOHHBIE CETH M CTHIN. MEXIMYHOCTHBIE U
OpTraHU3allMOHHbIE KOMMYHHKALMOHHBIE Oapbepbl
M crocoObl mX mpeojoieHnus. Pa3Butne WHAWBH-
JyaJbHBIX HABBIKOB KOMMYHHKAIIH

Tema 4.
[Ipunstue
yrpaBieHYe-
CKHUX  pellle-
HUM

CymHocTh mporiecca NPUHATHS YIPaBIEHYECKUX
pemieHni, CTpykTypa u aneMmeHThl. Kiaccuduka-
L{s YOpaBICHYECKUX pelieHuid. LleneBass opueH-
Talus yrpaBieH4Yeckux pemeHuil. CouuanbHO-
TICUXOJIOTMYECKUE U STUYECKHE OCHOBBI MPUHSITHS
peuieHui.

Ompenenenue npobieM B IPOIECCe HMPUHATHS
peuieHui.

Pa3paboTka ynpaBieHYeCKNX PEIIeHH B YCIOBH-
sIX ompeneneHHOCTH. [IoHsATHE WPl ¢ MPUPOIOM.
IIpuHsTHE pELICHNUH B YCIOBMSIX IOJHON HEOIpe-
JeneHHocTd. [IpuHsATHE pelmeHud B yCIIOBHAX
pucka. Kpurepun CsBumxa, Banpna, Jlanmaca.
Kputepuit I'ypBuma — KOMIPOMHCCHBIN CIoco0
MPUHATHA pelieHus. BIOop penieHust ¢ moMoIsIo
JiepeBa pemeHni (TO3UIIMOHHBIE UTPHI).

[IpaBuna NpUHATHA YHOPABICHYECKUX PELICHHI.
Anamm3 cnemnsix 30H M. [loprepa. Paccmorpenue
MIPOTUBOIIOJIOKHBIX BapMaHTOB. Pacmmpenue nosns
BBIOOpa. beHumapkuHr pemenuii. Mcnons3oBanue
0a30BBIX IPHOPUTETOB.

OTHKa B IPUHATUH YIPABICHUECKHUX PEIICHUH

OneHka npaBuiIb-
HOCTH BBITIOJIHEHUS
JIOTHYECKHX U Te-
CTOBBIX YIpakKHe-
HUI, KEHCOB U CHU-
TyalMOHHBIX 3aJa4

0,5

Tema 5.
VYnpasnenue
[IEPCOHAJIOM
OpraHu3alnun

Cucrema ynpaBieHHsI IEPCOHATIOM OpraHU3alUu.
[ToHsiTHE U BIEMEHTHI CUCTEMBI YIIPABICHUS NEP-
COHAJIOM. AHAJIU3 KOHIICTIIHH YIIPABICHUS TIep-
COHAJIOM.

B3anmocBs3p moacucTeM paboOTHI ¢ MEPCOHATIOM.
ITonsiTue, 11€Nb, OCHOBHBIC HANPABJICHUS KaApo-
Boll monuTHkH. [lmanupoBanme mnOTpeOHOCTH B
nepcoHaiie. CriocoObl MOKPBITHS TTOTPEOHOCTH B
[IEpCOHAJIE.

[lombop m paccraHoBKa TepcOHaja: TOHSITHE,
MPUHIIUIIBL, KPUTEPUH. Anantanvs paOOTHUKA Ha
MPOU3BOJICTBE

VYrpaieHue kapbepoil B opranuzanuu. Pa3Butue
nepconana: [loHaTue, LeTM W NPUHUUIBL Pa3BU-
THUS IEPCOHANA.

[onsiTre, GyHKIMU U CHCTEMA OLIEHKHU TIEPCOHAA.
Kpurepun, stanbl olieHKA. MeTo/bl OLIEHKU Tep-
coHasna. Attectrauus nepconana: [lonstue, uemmn

OueHKa npaBuiib-
HOCTH BBIIIOJIHEHUS
JIOTUYECKHUX U Te-
CTOBBIX yIIpaXKHE-
HHUH, KeHCOB U CH-
TYaIlMOHHBIX 33744
HalnycaHue JI0Kja-
na




HaumenoBa-

HHe pa3jiena

(TeMBbI) qUC-
IHUILTAHBI

Nt 1 Ha3BaHHe CEeMHHAPOB / MPAKTHYECKHX
3aHATHI / JIA00PATOPHBIX PadoT / KOJJIOKBH-
YMOB. J/1eMeHmbl RPAKMUYECKOU NOO2ONO6KU

Bua Texymiero
KOHTPOJIsI

KoJi-Bo ua-
coB/ hopma
00yueHust

3204YHO

2020

1 BUAbI aTTCCTAallH

Tema 6.
Bmacte n nu-
nepctBo. Py-
KOBOJIUTECIIb B
CHCTEME
yIpaBIeHU

[Tonsitre Bnactu u BusiHUA. Tunsl Baactu. GopMel
BJIACTH M BIUSHUA . Teopuu JIUAEpCKHUX KadecTB:
nccnenoBanms Panmpdpa Crormmmia um YoppeHa
bennnca. Konuenmum nuaepckoro MOBEACHUS:
Tpu ctwid pykoBojctBa K. JleBuHa, cucremsl
ynpasnenust P. Jlaiikepra, uccnenoBanus Muuu-
TaHCKOTO YHMBEpPCHUTETa, HCCIEAOBAaHUS YHUBED-
cutera mrara Oraiio, ympaBlieHYecKas pelieTka
bueiika 1 MoytoH. KoHuenuust Bo3HarpaxIeHus
Y Haka3aHWsi. 3aMeHHTenHn nuaepcTBa. CUTyalu-
OHHBIE MOJICTIN JTUIEPCTBA: MOAEb TaHHeHOayMa-
Imunra, monens duanepa, MOJENIb «IIYTh-LIENbY»
Muruenna u Xay3a, Moaens Xepces u bnanuapna,
Mozens CrtuHcoHa-/[xoHcoHa. CpaBHUTENBHBIH
aHaJIM3 CHUTYallMOHHBIX Mojenei muaepctBa. Cu-
TyallMOHHBIA aHamu3 Xapakrepa 3(p(EeKTHBHOTO
Jyjiepa: KOHICMIUS aTpuOyTHBHOTO JIMJCPCTBA,
KOHUEMNIMS Xapu3MaTH4YeCKOTO JUAEpPCTBa, KOH-
nenmus mpeodpasyromero (TpanchopMupyromie-
ro) JUAEpPCTBA WIM JIMAEPCTBA A MU3MEHEHHH,
WHTEPaKTHUBHOE PYKOBOJCTBO, CEPBHCHOE PYKO-
BOACTBO, KOYUHMHT.

Knaccudukamum ynpaeneHdeckux poneit. Jlemne-
TUpoOBaHuC MOJTHOMOYHM B CHUCTEME MCHCI’)KMCH-
Ta.

OneHka npaBuiIb-
HOCTH BBITTOJTHEHUS
JIOTHYECKUX H Te-
CTOBBIX yIpa)KHe-
HUH, KEHCOB U CHU-
TyalMOHHBIX 3a/1a4
HaIMcaHue JOKIa-
na

0,25

Tema 7.
I'pynnosas
IUHAMHKa U
PYKOBOJCTBO.
VYnpasnenue
KOH(IJINKTaMH

OnpeneneHue rpynnbl 1 KOMaHabl. PopManbHbIE
u HeopManbHbIE TPYIIBEI B Opranu3anuy. Pa3su-
THE He(OPMAJIBHBIX TPYII U UX XapaKTEPUCTHKH.
VYnpasnenue HePOPMaNTbHBIMH OpPTaHU3AIUSMH.
Mopenpe Xomanca. dopmanbHble TpyINIbl B Opra-
HU3aluu. BHyTpeHHsAs cTpykTypa rpynnsl. Pomu
4IIEHOB TPpyNbL. [ pyInoBas conuoMeTpusi. ITambl
¢dbopmupoBanus Tpynnbl. PaKkTOpPkI, BIUSIOIINE HA
a¢hekTuBHOCTH PaboTHI rpymmbl. KoMMyHUKanun
B Ipymnmnax. YIpaBjieHHe C TIOMOIIbI0O KOMHUTETOB.
Tuner pabounx komaHn. Pacmpocrtpanenue Ko-
MaHaHOU paboTsl. IIpenMymiecTBa U HETOCTATKU
paboTHI B KOMaHaXx.

CyIIHoCTh W MpHUpoJa KOHPINKTOB B KOJUICEKTHBE
Ha NpennpusTHd. THUmbl KOHQIMKTOB: BHYTPH-
JUYHOCTHBIE, MEXIUYHOCTHBIE, MEXIy JIMYHO-
CTBIO U TPYIIIOH, MEKIPYITIOBbIE KOH(DIMKTHI.
OcCHOBHBIE TPUYUHBI BO3HUKHOBEHHSI KOH(IIMK-
TOB. TeXHOJIOTMU TpeAyNpeXaeHNsT KOHPIUKTOB.
OcHoBHBIE (OpMBI paspenieHus KoHPIUKTa (3a-
HAMUEe ¢ UCHONb30BAHUE MEemOo0d aHAIU3Ad KOH-
Kkpemuvix cumyayuti - Cumyayusa — npobrema
Cumyayus-uniocmpayusi)

OueHKa npaBUiib-
HOCTH BBITTOJIHCHUS
JIOTUYECKUX U Te-
CTOBBIX yIpaKHe-
HHUH, KeHCOB U CH-
TYaIlMOHHBIX 33744
HamucaHue JOKJa-
na

0,5

Tema 8.
Opranuzanu-

(OyHKIMH, CBOWCTBA M BUJBI OPTraHU3AIIMOHHON
KYJIbTYpBI. Copep:xxanue U CTPYKTypa

OrneHka npaBuITb-
HOCTH BBITIOJIHEHHS

0,5




HaumenoBa-

HHe pa3jiena

(TeMBbI) qUC-
IHUILTAHBI

Nt 1 Ha3BaHHe CEeMHHAPOB / MPAKTHYECKHX
3aHATHI / JIA00PATOPHBIX PadoT / KOJJIOKBH-
YMOB. J/1eMeHmbl RPAKMUYECKOU NOO2ONO6KU

Bua Texymiero
KOHTPOJIsI

KoJi-Bo ua-
coB/ hopma
00yueHust

3204YHO

2020

OHHas  KyJb-
Typa Kak Qak-
Top  opmu-
poBaHHA  TO-
JIepaHTHBIX

OTHOUICHUH B
KOJUIEKTHBE

OpraHU3allMOHHON 3HaKOBO-
CUMBOJIMYECKAs COCTaBJIAIONIAS
OpraHu3allMOHHOM  KynbTypel.  Iloaxomsl K
TUIOJOTUY, KJIACCU(UMKAMM W  AMATHOCTUKE
OpPraHHU3aLIMOHHOM KYJIBTYPBHI.

OcoOeHHOCTH OpPTaHM3alMOHHON KYJIBTYpPHI B Op-
TaHM3ALMSIX Pa3IMYHbIX cep AesITeTbHOCTH.
dakTophl, BIMSIONME HA CHEUU(PUKY OpraHu3aIy-
OHHOW KyJBTYphl. BnusHue ¢akTopoB BHEUIHEH U
BHYTPEHHEH cpefibl Ha XapakTep KyJIbTyphbl M B3au-
MOCBSI3b €€ 371eMeHTOB. DaKTophl MPSMOro M KOc-
BEHHOI'0 BHEIIHEro Bo3zeicTBUsA. OCHOBHBIE 3Jie-
MEHTBI BHEIIHEHN Cpebl JUIsl OpraHu3aiuii.
Pa3BuTue opraHu3alMOHHON KYJbTYphl U €€ BIIH-
SITHUE Ha TOBEJCHHUE NepCcoHaa U 3(h(HEeKTUBHOCTD
JESATENTBHOCTH OPTaHU3aluu

TexHonoruu ynpapieHus OpraHu3aluOHHOM
KynbTypoil. KoprnopaTtusHoe Meporpusitue Kak
TEXHOJIOTHsl YIPaBIeHUs OpraHU3allMOHHON
KYJbTYpOil

(Bauamue c¢ snemenmamu npodremHocmu (Ketic-
cmaou))

KYJBTYPBI.

JIOTUYECKUX U TE-
CTOBBIX yIpa)KHe-
HHUH, KEHCOB U CH-

TyalnMOHHBIX 32,124
HanycaHue JIOKjIa-

za

Tema 9.

OcHOBHI  ca-
MOOpraHu3a-
UM U TalM-
MEHEKMEHTA

[TonsiTHe W CymHOCTH TaltM-MeHemKMeHTa. Cro-
COOHOCTh K TIPUMEHEHHUIO TEXHOJOTHI TaiM-
MEHEPKMEHTa B IPOLIECCe CaMOOPTraHU3aIIH.
IInanupoBanue nHsA. Tpu TUma exeQHEBHBIX 3a-
Jad: JKeCTKHe, THOKue, OropKeTupyemble. AJTro-
PUTM IUTAHUPOBAHUS €KEIHEBHBIX 3a/a4 Pa3HOIO
tuna. OcoOeHHOCTH BpeMEeHH KakK pecypca.
OcHoBHBIE cIOCOOBI 1 METO/BI PACCTAHOBKH IMPH-
OpPHUTETOB: MaTpHLa DW3eHXayspa, MaTpula MHO-
TOKPUTEPUATHHON OLIEHKH, KPUTEPUH HPHUOPUTET-
HOCTH

Camoopranuzanus U camooOpasoBanue. Pacmpe-
JereHne padouell Harpy3ku. I'pamoTHOE pacmpe-
nenenue paboueit Harpysku. [IpaBmiia opraHuza-
uun 3Q¢PeKTHBHOro oTAbIXa. J(H(HEeKTUBHBIIA COH.
CamoHacTpoiika Ha peleHne 3aad: MeToJIbl, CIo-
co0bl. DddexTuBHOE pemieHne OONBIIUX TPYHO-
eMKUX 3amad. Texauka paboTel ¢ 3amadamu — 13
«cnoHaMm». Hcnone3oBanne CMAPTkputepues
JUIA To/13aad. PereHnrne Menkux HempusATHBIX 3a-
nad. Mopenu 3¢dextuBHocTr. KopnopatneHoe
ynpasieHue 3(Q(eKTuBHOCTbIO. AHAIU3 JHYHON
3¢ (HeKTUBHOCTH

dnemenmuvl npaKmuueckou nOO20MOBKU. OTpa-
00TKa METOAMKM IUIaHMpOoBaHUs AHA. lIpumene-
HUE ajlropuTMa IUIAHUPOBAHMS EKEAHEBHBIX 3a-
Jad.

OneHka npaBuiIb-
HOCTH BBITTOJTHEHUS
TECTOBBIX 3aJIaHUM,

YOPAKHEHUH U
KEHCOB.

HamnucaHue JoKJa-

na

0,5

UTOI'O

10




3.4 ConepkaHne CaMOCTOATEIbHONW pabOThl OOYYaIOIMUXCS MO JUCHHUIUIMHE MeEHEeIKMEHT,
CTPYKTYPUPOBAHHOE IO pa3jesiaM C YKa3aHHEeM OTBEJACHHOTO Ha HUX KOJMYECTBA aKaJeMHYECKHX
9acoB U BUIOB CAMOCTOSITEIIBHON PabOTHI:

Koxa-Bo ua-
coB/opma
00yueHHst

Ne IR DR SIYTE (- Bua camocTosiTeJIbHOI paGoThI

Mbl) JUCHUITIIMNHBI 32049HO
2020

1. | Tema 1. [IpopaboTka MmaTepuanoB JEKIUH. 7
MeHEeKMEHT: CYIIHOCTb, N3yuenune PEKOMEHI0BaHHOU y4eOHo-
3BOJIIOLUS U COBPEMEHHBIE METOANYECKOM JINTEepaTyphl.

TEHCHILINH. CocrapiieHrue KapTOTEKH HOBBIX IMOHSTHIA;
[TogroroBka k 3a4ery.

2. | Tema 2. [IpopaboTka MaTepranoB JEKIUH. 7
Opranu3zanus Kak cuctema N3yuenue PEKOMEHI0BaHHOM y4eOHO-
yIpaBiIeHUS METOJINYECKON JTUTEPATYPHI.

CocraBneHre KapTOTEKH HOBBIX ITOHSTHIA;
IlogroroBka K 3a4ety

3. | Tema 3. [TpopaboTka MaTepraIOB JCKITUH. 7
OcHoBHBIE (YHKIIUU YIIPAB- N3yuenne PEKOMEHI0BAaHHOU y4eOHo-

JeHUs METOANYECKOU JINTEepaTyphl.
CocraBiieHre KapTOTEKU HOBBIX MIOHATUH;
ITogroroBka k 3auety

4. | Tema 4. [IpopaboTka MaTepuanoB JEKIUH. 7
IIpunsiTHe ynpaBiIeHYECKUX N3yuenne PEKOMEHI0BAaHHOU y4eOHo-
perieHui METOANYECKOU JINTEepaTyphl.

CocraBiieHre KapTOTEKU HOBBIX MIOHATUH;
IlogroroBka k 3auety

5. | Tema 5. [TpopabGoTka MaTepranioB JEKIIHiA. 7
VYmpasnenue nepconasiom op- | M3yuenue PEKOMEHI0BaHHOM y4yeOHo-
raHu3aluu METOJINYECKON JTUTEPATYPHI.

CocraBneHre KapTOTEKH HOBBIX MMOHSTHIA;
IlogroroBka K 3a4eTy

6. | Tema 6. [IpopaboTka MaTepuanoB JEKIUH. 7
Buiacte u munepcrBo. PykoBo- | M3yuenue PEKOMEHI0BAaHHOU yueOHo-

JUTEIb B CUCTEME YIPABICHUS | METOANYECKOM JIUTEpATypHI.
CocraBiieHne KapTOTEKH HOBBIX MOHATUH;
IlogroroBka k 3auety

7. | Tema 7. [IpopabGoTka MaTepuanoB JEKITHH. 7,8
['pynnoBas auHamuka u pyko- | M3yuenue PEKOMEHI0BaHHOM y4eOHo-

BOJICTBO. YTIpaBJI€HHE KOH- METOJINYECKON JTUTEPATYPHI.
baukTaMI CocraBneHue KapTOTEKH HOBBIX IMOHSTHIA;
ITonroroBka k 3auety
8. | Tema 8. [IpopaboTka MaTepranoB JEKIUH. 7
Oprasu3anroHHas KyJabTypa N3yuenne PEKOMEHI0BAaHHOM yuebHo-
Kak gakTop HOpMUPOBAHUS METOANYECKOM IUTEepaTyphl.
TOJIEPAHTHBIX OTHOIIICHUI B CocraBieHre KapTOTEKH HOBBIX IMOHSITHUH;
KOJUIEKTHBE IToaroroBka k 3auety
9. | Tema 9. [TpopaboTka MaTepraIOB JCKITHH. 7

OCHOBEBI CcaMOOprannu3alu 1

N3yuenne PEKOMEHI0BAaHHOM y4eOHo-
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TaliM-MeHeKMEHTA

METOJINYECKOU JTUTEPATYyPHI.

ITonroroBka K 3a4ety

CocraBiieHne KapTOTEKH HOBBIX IOHATHUI;

KoHTaKkTHBIE Yachl Ha NMPOMEKYTOUYHYI0 aTTECTAllUIO

0,2

Hroro

64

4. HIEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI
CAMOCTOATEJBHOU PABOTHI OBYYAIOIIIUXCHA ITO JUCHUTIJIMHE

CamocrodrenbHas paboTa 00yJaronuxcs N0 AUCHUILITHHE MeHeDKMEHT 00eCIIeunBaeTCs:

Ne paszpena
AUCUHHUILIH-
Hbl. Bujg ca- HaumeHnoBanue KoauuyecTBo B 0M0/1H0TEKE
MOCTOSI- y4eO0HO-MeTOANYEeCKNX MATEPHAJIOB / ceplika Ha IBC
TeJbHOM
padoThI
Tema 1. Macnosa, E. JI. MenemxmenT : yueOnuk / E. JI. Macnosa. —
Menemx- 3-e m3a. — Mocksa : Jlamkos n K°, 2022. — 332 c. : un.,
MEHT: cyul-|Tabn. — (YueOHble u3manus i O0akanaBpoB). — Pexum mo- URL:
HOCTh, 9BO-|CTyIA: 1o IOJITINCKE. - URL.:|https://biblioclub.ru/index.php?page=
monust u co-|https://biblioclub.ru/index.php?page=book&id=684392  —|book&id=684392
BpemeHHble |bubnuorp. B kH. — ISBN 978-5-394-04542-4. — TekcT :
TEH/ICHIMH. |DJICKTPOHHBIMH.
Hsyuenue |MeHEDKMEHT : METOJMUECKHe yKkaszaHus / coctaButenu C.
pexomendo- |I'. Cadponosa, M. C. IlleiixoB. — IlepcuanoBckwuii : JIoH-
6AHHOT ckoii 'AY, 2020. — 67 c. — Tekct : 21ekTpoHHbIH // JlaHb URL:
yuebno- ANEKTPOHHO-OMOMHoTeynass  cucrema. —  URL:|https://e.lanbook.com/book/148546
memoouue- |https://e.lanbook.com/book/148546 — Pexum mocryna:
CKOU Jume-|Iis aBTOPH3. TI0JIb30BATEIICH.
\pamypet. MeHemKMeHT opranu3anuu : yueonuk : [16+] / O. B. ba-
Iloozomoexa |nanmuna, A. B. Bemkyposa, H. A. Konbuiosa [u ap.] ; mox
K 3auemy. o6m1. pen. C. A. lHlanmpo. — Mocksa ; bepmun : J{upekrt- )
Menwua, 2020. — 566 c. : wi., cxeM., Tabi. — Pexum gocty- URL .

’ ’ ’ _|https://biblioclub.ru/index.php?page=
na: o TIOJIITUCKE. - URL: book&id=575119
https://biblioclub.ru/index.php?page=book&id=575119 -
bubnuorp. B kuH. — ISBN 978-5-4499-0717-2. — DOI
10.23681/575119. — TeKcT : IICKTPOHHBIN.

Tema 2. bmunaos, A. O. Teopus mMeHemxmenTta : y4eOHUK / A. O.

Oprannzanust|biunos, H. B. Yrpiomosa. — 3-e u3n., crep. — Mocksa :

kak cuctema|/lamkoB u K°, 2022, — 299 c. : wi., Tadn. — (Y4yeOHble u3ja- URL:
YIOpaBIeHUs |[HUS zlmﬂ OakanaBpoB). — Pexxum mocTyna: mo MOAMHCKe. — https://biblioclub.ru/index.php?page=
Mayuenue [URL: book&id=684380
ipexomenodo- (https://biblioclub.ru/index.php?page=book&id=684380 —

8AHHOU Bubnuorp. B ku. — ISBN 978-5-394-04547-9. — Tekcr :

yuebHo- AJIEKTPOHHBIH.

memoouue- |Macnosa, E. JI. Menemkment : yuebnuk / E. JI. Macoa. —

ckou aume-|3-e u3a. — Mocksa : Jlamkos u K°, 2022. — 332 c. : un,

\pamypul. Tabu. — (YueOHbIe 3manus s OakaaBpoB). — Pexxum mo- URL:

Iloozomoska |ctymna: o MOJIHCKE. - URL:|https://biblioclub.ru/index.php?page=
K 3auemy. https://biblioclub.ru/index.php?page=book&id=684392  —|book&id=684392

Bubmuorp. B xH. — ISBN 978-5-394-04542-4. — Tekcr :
JJIEKTPOHHBIM.

MeHepKMEHT : MeToAndYeckue ykasanus / coctaButenn C.
I'. Cadonosa, M. C. lleiixoB. — IlepcuaHoBckuit : JIoH-
ckoii ['AY, 2020. — 67 c¢. — Texkct : 31ekTpoHHbI // Jlanb
. DIIEKTPOHHO-OMOJMOTEYHAs  CHUCTEMa. URL:
https://e.lanbook.com/book/148546 — Pexxum nocryma:

URL:
https://e.lanbook.com/book/148546
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IJIsL aBTOPU3. IIOJIb30BATEIICH.

MeHemKkMeHT opranusanuu . yueOnuk : [16+] / O. B. ba-
nanauHa, A. b. Bemkyposa, H. A. Konbsuiosa [u ap.] ; mox
obm. pex. C. A. llammpo. — Mocksa ; bepmmn : Jlupekt-
Menma, 2020. — 566 c. : wn., cxeM., Tabin. — Pexxum mgocTy-
na: o MOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=575119
bubaworp. B k. — ISBN 978-5-4499-0717-2. — DOI
10.23681/575119. — TeKcT : AICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=
book&id=575119

CKHX pellie-
HU H3zyue-
HUue  peko-
Menoosan-
HOU yuebHo-
Memoouye-
cKoU aume-
\pamypeoi.

Tloozomoska
K 3auemy.

HUs a5 O6akanaBpoB). — Pexxum qocTymna: 1o MOJIHCKE. —
URL:
https://biblioclub.ru/index.php?page=book&id=684380
Bubmuorp. B kH. — ISBN 978-5-394-04547-9. — Tekcr :
3JIEKTPOHHBIH.

Tema 3. Bbmunos, A. O. Teopus meHemkMeHTa : yueOnuk / A. O.
OcHoBubie  |baunos, H. B. YrpromoBa. — 3-e¢ usa., crep. — Mocksa :
GbyHKIIH JamxoB u K°, 2022. — 299 c. : wi., Tabi. — (YdeOHbIC H31a- URL:
ynpaBieHus |HUA Uia OakanaBpoB). — Pexxum gocTyma: mo moamucke. — https://biblioclub.ru/in de)'( php?page=
Mayuenue IR " book&id=684380
pexomenoo- |https://biblioclub.ru/index.php?page=book&id=684380 -
B8AHHOU bubnuorp. B ku. — ISBN 978-5-394-04547-9. — Tekcr :
yuebHO- AJICKTPOHHBIH.
memoouue- |Macnosa, E. JI. Menemxment : yueouuk / E. JI. Macnosa. —
ckou nume-|3-e uzn. — Mocksa : Jlamkos u K°, 2022. — 332 c. : un.,
\pamypoi. Tabn. — (YueOuble n3nanus ans 6akanaBpos). — Pexxum no- URL:
Iloozomoska |ctyma: 1o IOJITINCKE. - URL.:|https://biblioclub.ru/index.php?page=
K 3auemy. https://biblioclub.ru/index.php?page=book&id=684392  —|book&id=684392
Bubmuorp. B k. — ISBN 978-5-394-04542-4. — Tekcr :
3JIEKTPOHHBIH.
MeHemKMEHT : MeToamdecKkue yka3zanus / cocrasurenu C.
I'. Cadonora, M. C. lleiixoB. — llepcuanoBckwii : JloH-
ckoii 'AY, 2020. — 67 c. — TexkcT : 21ekTpoHHbIH // Jlanb URL:
:  9JeKTpoHHO-OmOnmorTeunas  cucrema. —  URL:|https://e.lanbook.com/book/148546
https://e.lanbook.com/book/148546 ~ — Pexxum moctyma:
JUIsl aBTOPU3. II0JIB30BATEIIEH.
MeHeKMeHT opranu3aiuu ;. yueOHuk : [16+] / O. B. ba-
nanguHa, A. b. Bemkyposa, H. A. Konbuiosa [u ap.] ; mox
obm. pen. C. A. Hlanupo. — Mocksa ; bepnun : [{upexr- URL:
Menua, 2020. — 566 c. : wi1., cxeMm., Tabn. — Pexxum mocty- httos:/bibli II b.rufind hp? -
_|https://biblioclub.ru/index.php?page
ma: WO TOmIHCKE, - URL hook&id=575119
https://biblioclub.ru/index.php?page=book&id=575119 -
bubnuorp. B k. — ISBN 978-5-4499-0717-2. — DOI
10.23681/575119. — TeKcT : AICKTPOHHBIN.
Tema 4. brmunaoB, A. O. Teopus menemxmenTta : y4eOHUK / A. O.
[Ipunstue  |bmunos, H. B. YrpromoBa. — 3-e u3a., crep. — Mocksa :
ynpasneHue- |[lamkos u K°, 2022. — 299 c. : wi., tabn. — (Y4eOHble nzga-

URL:
https://biblioclub.ru/index.php?page=
book&id=684380

Macnosa, E. JI. MenexmenT : yueOnuk / E. JI. Macnoa. —
3-e m3a. — Mocksa : Jamkos n K°, 2022. — 332 c. : un.,
Tabu. — (YueOHble u3aanus sl OakaiaBpoB). — Pexxum mo-
CTyma: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=684392
Bubmuorp. B xH. — ISBN 978-5-394-04542-4. — Tekcr :
JJIEKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=
book&id=684392

MeHeDKMEHT : MeToAnueckue ykasanus / coctaButenu C.
I'. Cadonosa, M. C. lleiixoB. — IlepcuaHoBckuit : JIoH-

URL:
https://e.lanbook.com/book/148546
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ckoii ['AY, 2020. — 67 c. — TexkcT : 31ekTpoHHbIH // Jlanb
. DJICKTPOHHO-OMOIHMOTEYHAsT  CHCTEMa. URL:
https://e.lanbook.com/book/148546  — Pexxum mocryrma:
JUIsL aBTOPU3. TOJIB30BATENCH.

MeHemKkMeHT opranu3anuu . yueOnuk : [16+] / O. B. ba-
mananHa, A. b. Bemkyposa, H. A. Konpsutosa [u mp.] ; oz
obmr. pen. C. A. lHlanupo. — Mocksa ; bepnun : Jlupekr-
Menwma, 2020. — 566 c. : wi., cxem., Tabi. — Pexum gocty-
na: 1o TTOZIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=575119
Bbubmuorp. B ku. — ISBN 978-5-4499-0717-2. — DOI
10.23681/575119. — TeKcT : 37€KTPOHHEIH.

URL:
https://biblioclub.ru/index.php?page=
book&id=575119

TCJIb B CH-
CTEMC

na: o [IOITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=575119

Tema 5. bmunaos, A. O. Teopus menemxmenTta : y4eOHuUK / A. O.
VYnpasnenue |bmunos, H. B. YrpromoBa. — 3-¢ u3a., crep. — Mocksa :
nepconasiom |JlamkoB u K°, 2022, — 299 c. : wi., Tadn. — (YueOHbIe n3fa- URL:
OpTraHM3allAY |HUS A OakaiaBpoB). — PexxuM AoCTyma: 1mo MOIIMUCKE. — https://biblioclub.rufin de>'<.php7page:
Hsysenue |\URL: . e book&id=684380
\pexomenodo- (https://biblioclub.ru/index.php?page=book&id=684380 —
B8AHHOU bubnuorp. B ku. — ISBN 978-5-394-04547-9. — Tekcr :
yuebHo- AJIEKTPOHHEIH.
memoouue- |Macnoga, E. JI. Menemxment : yuebuuk / E. JI. Macnosa. —
ckou aume-|3-e u3a. — Mocksa : Jlamkos u K°, 2022. — 332 c. : un,
\pamypul. Tabn. — (YueOHbIe m3manus s OakanmaBpoB). — Pexxum mo- URL.:
Iloozomoska |ctyma: 1o IOJITINCKE. - URL.:|https://biblioclub.ru/index.php?page=
K 3auemy. https://biblioclub.ru/index.php?page=book&id=684392  —|book&id=684392
Bubmuorp. B k. — ISBN 978-5-394-04542-4. — Tekcr :
3JIEKTPOHHBIH.
MeHnemKMEHT : MeToamdecKkrue yka3zaHusi / cocrasurenn C.
I'. Cadonosa, M. C. lleiixoB. — IlepcuanoBckuii : JloH-
ckoit 'AY, 2020. — 67 c. — Tekcr : anekTpoHHsIi // Jlanb URL:
:  DIeKTpoHHO-OmOnmoreunass  cucrema. —  URL:|https://e.lanbook.com/book/148546
https://e.lanbook.com/book/148546 ~ — Pexxum nocryma:
JUIsl aBTOPU3. MTOJIB30BATEIIEH.
Tema 6. MenemkMeHT opranuzanuu : yaeonuk : [16+] / O. B. ba-
Bnacte u|nanauna, A. b. Bemkyposa, H. A. Konsuiosa [u np.] ; mog
muaepctBo. |oomr. pex. C. A. lamupo. — Mocksa ; Bepiaun : Jupekt- URL:
PykoBomu- |Memma, 2020. — 566 c. : wi., cxeM., Tabn. — Pexxum nocty- )

https://biblioclub.ru/index.php?page=
book&id=575119

ynpasnenus |bubmworp. B kH. — ISBN 978-5-4499-0717-2. — DOI
HUszyuenue |10.23681/575119. — TeKCT : 2JI€KTPOHHBIH.
pexomendo- |bnunos, A. O. Teopusi MeHeKMeHTa @ yueOHUK / A. O.
6AHHOTU brmuroB, H. B. Yrpiomosa. — 3-¢ uzf., crep. — Mocksa :
yuebHo- Hamkos u K°, 2022. — 299 c. : un., Tabn. — (YueOHbIe n3na- URL:
Memvoduue— HUS /?mﬁ OakanaBpoB). — Pexxum mocTymna: mo MoOAmHCKe. — https://biblioclub.ru/index.php?page=
cxou  mume- URL: book&id=684380
\pamypeoi. https://biblioclub.ru/index.php?page=book&id=684380 —
Iloo- \bubauorp. B kH. — ISBN 978-5-394-04547-9. — Tekcr :
20mMo6Kd  K|31EKTPOHHBIN.
3auemy. Macnoga, E. JI. Menemxmenr : yueOnuk / E. JI. Macnoga. —
3-¢ u3n. — Mocksa : JlamkoB u K°, 2022. — 332 c. : .,
Tabu. — (YueOHbIe 3manus Ui OakaiaBpoB). — Pexxum mo- URL:
CTyma: o TIOJITIHCKE. - URL.:|https://biblioclub.ru/index.php?page=
https://biblioclub.ru/index.php?page=book&id=684392  —|book&id=684392
Bbubmmorp. B k. — ISBN 978-5-394-04542-4. — Tekcr :
3JIEKTPOHHBIH.
Tema 7. MeHeKMEHT : MeToArYecKre yka3anus / cocrapurenu C. URL:
I'pynmoBast  |I". CadonoBa, M. C. llleiixoB. — IlepcuanoBckuii : Jlos-|https://e.lanbook.com/book/148546

14




JUHaAaMHKa H

PYKOBO-
CTBO. YTpaB-

ckoii ['AY, 2020. — 67 c¢. — TexkcT : 31eKTpoHHbIH // Jlanb
DJICKTPOHHO-OMONMMOTEYHAsT ~ CHCTEeMa. URL:
https://e.lanbook.com/book/148546  — Pexxum mocryrma:

JICHUE  KOH-|JUIsl aBTOPHU3. TIOJIh30BaATEICH.
GiukTaMu  |MeHeKMEHT opranusaiuu : y4eOouuk : [16+] / O. B. Ba-
Hsyuenue |nannuna, A. b. Bemkyposa, H. A. Kombsiiosa [u ap.] ; nox
pexomenoo- |obmr. pex. C. A. llanupo. — Mocksa ; Bepaun : J{upekr- URL:
B8AHHOU Menwma, 2020. — 566 c. : wi., cxem., Tabi. — Pexum gocty- h'['[pS'//bib|iO(.:|Ub rulindex.php?page=
yuebHo- ma: o TTOATIHICKE. - URL: bOOk.&id=5751lé R
memoouue- |https://biblioclub.ru/index.php?page=book&id=575119 -
cxou nume-|bubmmorp. B kH. — ISBN 978-5-4499-0717-2. — DOI
pamypeol. 10.23681/575119. — TeKcT : 37€KTPOHHEIH.
Iloozomoexa |Bnunos, A. O. Teopust MeHemKMeHTa : yuebHuk / A. O.
K 3auemy. bmunos, H. B. Vrpiomosa. — 3-¢ m3a., crep. — Mocksa :
Hamkos u K°, 2022, — 299 c. : uin., Taba. — (YueOHbIe n3na- URL:
Hus Uit 6akanmaBpoB). — PesxxuM mocTyma: Mo moAarnmvcke. — https://biblioclub.ru/in de>'<.php7page=
uRL: . o book&id=684380
https://biblioclub.ru/index.php?page=book&id=684380 —
Bubmuorp. B k. — ISBN 978-5-394-04547-9. — Tekcer :
3JIEKTPOHHBIH.
Tema 8. Macnoga, E. JI. Menemxmenr : yueOnuk / E. JI. Macnosa. —
Opranuza- |3-¢ uzn. — Mocksa : JlamkoB u K°, 2022, — 332 c. : wun.,
[IHOHHAs Tabn. — (YueOHbIe m3manus s OakamaBpoB). — Pexxum mo- URL.:
KyJbTypa Kak|cTyra: 1o IOJITINCKE. - URL.:|https://biblioclub.ru/index.php?page=
daktop dop-|https://biblioclub.ru/index.php?page=book&id=684392  —|book&id=684392
mupoBanusi |bubnuorp. B kH. — ISBN 978-5-394-04542-4. — TekcT :
TOJICPAHTHBIX | 3JICKTPOHHBIN.
OTHOIIEHUH B|MEHEDKMEHT : MeTOIUUecKre ykazanus / cocraBurenu C.
komnektuse |I'. CadonoBa, M. C. IlleiixoB. — Ilepcuanosckuii : Jon-
HUsyuenue |ckoit TAY, 2020. — 67 c. — Tekcr : anekTpoHHbIH // JlaHb URL:
[pexomeHnOoO- |.  3NeKTpOHHO-OMOnmoreunas  cuctema. —  URL:|https://e.lanbook.com/book/148546
6aHHOU https://e.lanbook.com/book/148546 ~ — Pexxum nocryma:
yuebHO- JUIsl aBTOPU3. TOJIb30BATENCH.
memoouue- |MeHeDKMEHT opranusanuu : yueOnuk : [16+] / O. B. Ba-
ckou aume-|nanauua, A. B. Bemkyposa, H. A. Konsuiosa [u ap.] ; moxq
\pamypeoi. obmr. pen. C. A. lHlanupo. — Mocksa ; bepnun : Jlupekr- URL:

11o0- Menua, 2020. — 566 c. : Wi, CXeM., TaOJI. — PexuM 10CTy- httpS'//bibliO(l:lub rulindex.php?page=
20moeKa  K|ma: 110 ITOJIIIUCKE. — URL: book&i d=57511é ' '
3auemy. https://biblioclub.ru/index.php?page=book&id=575119 -

bubnuorp. B k. — ISBN 978-5-4499-0717-2. — DOI
10.23681/575119. — TeKCT : DICKTPOHHBIM.
bmunaoB, A. O. Teopus menemxmenTta : y4eOHUK / A. O.
brmuroB, H. B. Yrpiomosa. — 3-¢ uzf., crep. — Mocksa :
HamxoB u K°, 2022. — 299 c. : wi., Tabir. — (YueOHbIC H31a- URL:
HuUs Uit 6akanaBpoB). — PexxuM focTyma: Mo moAarnucke. — https://biblioclub.rufin de)-( php2page=
URL: ' N oo
https-//biblioclub.ru/index.php?page=book&id=684380 book&id=684380
bubmmorp. B kH. — ISBN 978-5-394-04547-9. — Tekcr :
3JIEKTPOHHBIH.
Tema 9. Macnoga, E. JI. Menemxmenr : yueOnuk / E. JI. Macnoga. —
OcHoBBl  ca-|3-e u3n. — Mocksa : JlamkoB u K°, 2022, — 332 c. : un.,
MoopraHnuza- |Tabin. — (YueOHble n3ganus s 6akanaBpoB). — Pexum mo- URL:
UM W TaiM-|cTyma: o TIOJITIHCKE. - URL.:|https://biblioclub.ru/index.php?page=
menemkMen- |https://biblioclub.ru/index.php?page=book&id=684392  —|book&id=684392
ta U3yuenue|bubmuorp. B kH. — ISBN 978-5-394-04542-4. — Tekcr :
[pexomeHO0- |3TeKTPOHHBIN.
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8aHHOU
yuebHO-
Memoouye-

cKoOUu Jaume-|:

pamypeoi.
Too-

20moeka K
3auemy.

MeHepKMEHT : MeToAnYeckne ykazanus / coctaButenn C.
I'. Cadonosa, M. C. lleiixoB. — IlepcuaHoBckuit : JIoH-
ckoit 'AY, 2020. — 67 ¢. — Tekcr : ayeKTpoHHbIH // JlaHb
AJNICKTPOHHO-OMOMMOTEYHAsT ~ CHUCTEMA. URL:
https://e.lanbook.com/book/148546 ~ — Pexxum moctyma:
JUJIS aBTOPH3. MOJIb30BaTENEH.

URL:
https://e.lanbook.com/book/148546

MeHemkMeHT opranu3anuu . yueOnuk : [16+] / O. B. ba-
nanguHa, A. b. Bemkyposa, H. A. Konbsuiosa [u ap.] ; mox
obm. pex. C. A. lllammpo. — Mocksa ; bepmmn : Jlupekt-
Menma, 2020. — 566 c. : wn., cxeM., Tabin. — Pexxum mgocTy-
na: o MOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=575119
bubnuworp. B k. — ISBN 978-5-4499-0717-2. — DOI
10.23681/575119. — TeKcT : AIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=
book&id=575119

brmunoB, A. O. Teopuss menemxMmenTta : y4eOHUK / A. O.
Bmunos, H. B. VrpiomoBa. — 3-¢ m3a., crep. — Mockga :
JamxoB u K°, 2022. — 299 c. : wir., Tabi. — (YdeOHbIC H31a-
HUs ans O6akaigaBpoB). — Pexxum qocTymna: Mo MOANHCKE. —
URL:

https://biblioclub.ru/index.php?page=book&id=684380
Bubmuorp. B k. — ISBN 978-5-394-04547-9. — Tekcr :

3JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=
book&id=684380

Tema 10.
Opranuszanus
JIOKYMEHTO-

obopora Ha
MIPEeMPHUITAN

Macmnoga, E. JI. Menemxwmenr : yaebnuk / E. JI. Macnosa. —
3-e m3a. — Mocksa : Jamkos u K°, 2022. — 332 c. : un,,
Tabu. — (YueOHble u3nanus sl OakaiaBpoB). — Pexxum mo-
CTyTa: o MOJITIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=684392
bubnuorp. B ku. — ISBN 978-5-394-04542-4. — Tekcr :

3JIEKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=
book&id=684392

MeHnemKMEHT : MeToandecKkue yka3zanus / cocrapurenu C.
I'. Cadonora, M. C. lleiixoB. — llepcuanoBckwii : [loH-
ckoit 'AY, 2020. — 67 ¢. — Tekcr : ayeKTpoHHbIi // JlaHb
:  DIICGKTPOHHO-OMOJIMOTEYHAs  CHCTEMa. URL:
https://e.lanbook.com/book/148546 ~ — Pexxum moctyma:
JUIsl aBTOPU3. IIOJIB30BATEIIEH.

URL.:
https://e.lanbook.com/book/148546

MeHeKMEHT opranu3aiuu : yueonuk : [16+] / O. B. ba-
nanguHa, A. b. Bemkyposa, H. A. Konbsuiosa [u ap.] ; mox
obm. pen. C. A. Hlanupo. — MockBa ; bepnun : [Iupexr-
Menua, 2020. — 566 c. : wi1., cxeMm., Taba. — Pexxum mocty-
na: o TIOJIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=575119
bubnuorp. B k. — ISBN 978-5-4499-0717-2. — DOI
10.23681/575119. — TeKcT : IICKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=
book&id=575119

brmunaos, A. O. Teopus menemxmenTta : y4eOHUK / A. O.
bmunos, H. B. YrpiomoBa. — 3-e u3n., crep. — Mocksa :
Hamkos u K°, 2022, — 299 c. : uin., Ta0a. — (YueOHbIe u3na-
HUs a5 O6akanaBpoB). — Pexxum qocTymna: Mo MOJIHCKE. —
URL:
https://biblioclub.ru/index.php?page=book&id=684380
Bbubnuorp. B kH. — ISBN 978-5-394-04547-9. — Tekcr :
JJIEKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=
book&id=684380
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5. ®OHJI OHEHOYHbIX CPEJACTB JJIs1 IPOBEJEHUSA TIPOMEXYTOUYHOM ATTECTAIIMA OBYYAIOIUXCHA IO
JUCIHUIIVIMHE (MOAYJIO) «<MEHEJIZ/KMEHT»

5.1. IlepeuyeHb KOMNETEHIHIA ¢ YKa3aHHEM 3TanoB UX (POPMUPOBAHUS B MPoOIlecce OCBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

ill({);aeelfc/ T IO B pe3yabTare nzyuenunsi yueOHON JUCHUILVIMHBI 00y4aloluecsi 10JKHbI:
KOMITe- neTeHuHy (WK ee | aTan Il 5Tan 111 3Tan
TeHIHu 4aCcTH) 3HaTh YmMmeTh HaBbIk ¥ (MJIM) ONBIT JIEATEJIbHOCTH
CIIOCOOHOCTBIO  MC- | PYHKLIMH, CYIIHOCTh U Xapak- | -aHAJIM3UPOBAaTh BCIO CJIOKHYIO COBO- | BaJ€HUS HMHCTPYMEHTaMH IIJIaHHpPOBa-
[0JIb30BaTh OCHOBBI | TEPHBIE YEPThl COBPEMEHHOIO | KYMHOCTh (haKTOPOB BHYTPEHHEH U | HUSI M YIpaBI€HUS Ha JIOOOM YpOBHE
HKOHOMUYECKUX MEHE/IPKMEHTA; BHEIIHEH Cpenpl M UX BIMSHUE Ha 3(- | opraHu3anum;
3HaHUM B pasiauy- | - OCOOGHHOCTH YNpaBiIEeHUS B | (EKTUBHOCTh JEATEIBHOCTH OpraHM3a- | - BIIAJEHHUS OCHOBHBIMM 3aKOHaMHU U
HBIX cdepax Jes- | OpraHu3alusiX B COBPEMEHHBIX | LIUH OPUHLAIIAMU OpraHM3alMi IMpU pele-
TEIBHOCTH YCIOBUAX PAa3BUTHS POCCHIl- | - ONPEAEIUTH MOJIOKEHNE OPraHU3aluy | HUM CUTYallMOHHBIX 3a7ad4;
CKOM 5KOHOMUKU; OTHOCHUTEJIbHO €€ JKU3HEHHOI'O 1MKJIA - | - UCIOJIb30BaHMsI B NMPAKTUUYECKOU Jes-
- TANBl  OPTraHM3ALMOHHBIX | ONPEACIATh TUI  OPraHMU3ALMOHHOW | TEJIBHOCTU HOBBIX 3HAHUN M yYMEHUU B
CTPYKTYp, UX OCHOBHBIE Napa- | CTPYKTYpbI 00JacTh MEHEI)KMEHTA;
METphl U MPHUHLHUIBI UX MPOEK- | - MOJIb30BAaThCSI OCHOBHBIMH 3aKOHAMHM | - CaMOCTOSITEIbHON paboThl U camMoMe-
TUPOBAHUS U NPUHLUIAMU OpraHU3alui IpU pe- | HEIHKMEHTA;
- MpoLecC, NMPUHLHUIBI, (HOPMBI | IIEHUU CUTYallMOHHBIX 3a/1a4 - IOCTPOEHMS CUCTEMBI JIMYHBIX LENEeH U
OK-3 U METO/bl NMPHUHATHS U pealu- | - MPOBOANUTH aHAINW3 OPraHU3ALMOHHBIX | pa3paboTKU MpodeccnoHalbHOM Kapbe-

3alliM  YIPaBJICHYECKUX pellle-
HUM;
- TUNOBl  OPraHU3ALUOHHOU
KYJIbTYpbl U MeETOfAbl ee (op-
MHUPOBaHHS;

- CYIIHOCTb M COJepXka-
HUE TIEPCOHATBHOTO MEHEK-
MEHTa, METO/Ibl MIEPCOHAILHOTO
U npodhecCHOHATBLHOTO CaMO-
pa3BUTHsI, OCHOBHBIE TEXHOJIO-

MU TaUM-MEHEHKMEHTA

CTPYKTYp YIIpaBJE€HUSI B paMKax MPOEK-
TAPOBAHUS W PEOPraHU3ANNN OpPTaHH-
3a1uH;

- CaMOCTOSITEJIbHO paclpeiessiTh pe-
cypebl st 3GGEeKTUBHOTO CaMOYIIPaB-
JICHUS;

- WCIIOJIb30BaTh TEXHOJOTHUHU TUIAHUPO-
BaHUs COOCTBEHHOTO BpEMEHH, IMPHUH-
MBI TUTAHUPOBAHHUS TEKYILErO JTHS

- HAXOJUTh PALIMOHATILHOE PELICHUE
po0OJIEMbl Ha OCHOBE MOJIy4YE€HHBIX
SKOHOMMYECKUX 3HAHUM

pOrpaMMBbl

HAaKaIUIMBaTh OMBIT JAESATEIbHOCTH, IIPU-
MEHsI Ha IPAKTUKE ITOJyYEHHBIE TEOpe-
TUYECKHE 3HAHUs B 00JIaCTH MEHE]XK-
MEHTa B MPOPECCHOHATBHON MPAKTUKE




Homep/
HHJIEKC
KoMIIe-
TEeHINHU

Conep:xanue KOM-
nereHuuy (Wiu ee
4acTu)

B pe3yabTare usydeHus y4eOHOH AUCHMILIMHBI 00y4arouecs 10JIKHbI:

| Tan
3HaTh

1l >Tan
YMmernb

111 3Ttan
HaBbIk U (M/1H) ONIBIT JeSITEILHOCTH

OK-6

CITIOCOOHOCTBIO  pa-
0oTtaTb B KOMaHJIE,
TOJICPAHTHO BOC-
MpUHUMAs COILHAJIb-
HbIE U KYJIbTYpHBIC
paziuuus

OCHOBHBIC TE€OPUU W KOHIICI-
UM B3aUMOJEUCTBUS JIOJCH B
OpraHu3aliy, BKJIOYas BOIPO-
Chbl MOTHBAIIUHU, TPYIIIOBON -
HaMHKH, KOMaHA000pa30BaHus,
JMJEPCTBA U YIPABJICHUS KOH-
baukTamu,

OCHOBHEIC ITOAXOABI K HCCIICIO-
BAHUIO MEXKKYJIbTYPHBIX KOM-
MYHHUKaLHI

- BbICTpanBaTh 3((EeKTUBHBIE KOMMY-
HUKAIlMM ¥ TOJJEepPKUBATh OJaromnpu-
ATHBI  COIMAIBHO-TICHXOJIOTUYECKHH
KJIMMAT, TOJIEPAHTHO BOCTIPHHHMMAs JT-
HHUYECKHE, KOH(eCcCHOHANbHBIE U MHBIC
COLMAIBHBIE W KYJIbTYPHBIC pPazIHuus
MEXAYy WHIUBUIAMH, SBIISIOIIMMUCS
YJICHAMU TPYIIIBL;

- paboraTh B KOJUJICKTHBE C YYETOM
HAIIMOHAJIBHBIX O0COOEHHOCTEW OpraHu-
3aI[HOHHOM KYJIbTYPBI;

NPeIYNpPEeXIaTh MOSBICHNE H Pa3BUTHE
KOH(IMKTHBIX CUTYaIMi B pabouem
nporuecce

--3(ppeKTUBHOTO  B3aMMOJICHCTBHS B
MPOIIECCe MEKITUIHOCTHOTO U MEXKTPYII-
IIOBOTO OOINEHUS BHE 3aBHCUMOCTH OT
MIPU3HAKOB COIMOKYJIBTYPHOTO HEpaBEeH-
CTBa WH/IMBH/IOB;

- opraHm3alM paboyero Impoiecca,
aJlanTallid OPTaHU3alMOHHOW CTPYKTY-
pBI, CTUJIS PYKOBOJACTBA M JPYTHUX JJIc-
MEHTOB OPTaHU3allMOHHOW KYJIbTYphl B
YCIIOBUSIX TPOBEJICHUS OPTaHHU3AIMOH-
HBIX HM3MCHEHUH, TOJIEPAaHTHO BOCIIPH-
HUMasi STHUYECKUE ¥ MHBIC COIMAIbHBIC
U KYJIbTYpHBIC Pa3JIn4yus MEKIAY WHIH-
BUJIAMH;

-0eCKOH(DIMKTHO OCYIIECTBIATH MPO-
(heccroHaTBHYIO ICSITEIBHOCTD;
HaKaTIUBaTh OIBIT JIESTSILHOCTH, TIPH-
MEHSISI Ha TIPAKTHKE ITOTYICHHBIE Teope-
TUYECKUE 3HAHUS B 00JIACTH MEHEIK-
MEHTa, TI03BOJISFOIINE paboTaTh B KO-
MaH/ie, TOJIEPAHTHO BOCTIPUHUMAsI COIHU-
QIBbHBIC W KYJIbTYPHBIC PA3THIUS

5.2 Onucanue nNoka3arteJieil 1 KpUTepUeB OLIEHNBAHNS KOMIIeTEHIMI HA Pa3JIMYHBIX 3Tanax ux opMUpoOBaHMS,
onucaHMe MIKAJ OleHUBAHUS
5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIeTeH Mt

KOMHGTCHI_[I/II/I Ha Pa3/IMYHbIX 3TaIlax Uux (I)OpMPIpOBaHI/ISI OLICHUBAIOTCA. «3AYTCHO», «HEC 3aUYTCHO».
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5.2.2 Onucanue nmoka3sartesieid u KPUTEPUEB ONCHUBAHUA KOMIIeTEHIINIi Ha PA3JTUYHBIX 3Tallax ux (l)OpMI/IPOBaHI/IH

Peszynomam ooyuenusn
no oucyuniuHe

Kpumepuu u noxazamenu oyenueanus pe3yiomamos 00yuenus

HE 3A49TEHO 3AYTEHO
| 3Tan ®parmentapubie 3HaHuss | Henosinble 3Hanusi B 00- | ChopmMupoBaHHbIe, HOo | ChopmMupoOBaHHbIE U CH-
3Hathb (GyHKUIUH, CYITHOCTH U Xa- | JacTH coJep:xkalue OTIeJbHbIE | CTeMaTH4YeCKHe 3HAHUS B

(GyHKLMHU, CYIIHOCTh U Xa-
pakTepHble YEpPThl COBpE-
MEHHOT'0 MEHE/PKMEHTA;

- 0COOEHHOCTH YNpaBJICHUS
B OpraHu3alusix B COBpe-
MEHHBIX YCJIOBHSX DPa3BHU-
THSI POCCUMCKON 3KOHOMM-
KH;

- THUIIBIl OPraHU3allMOHHBIX
CTPYKTYp, HX OCHOBHBIE
napaMeTpbl W IPHUHIIMIIBI
UX NPOEKTUPOBAHUS

- [polecc, HPHUHIHUIIBI,
¢GbopMBI U METOJIbl MPUHS-
THS U peaju3aluu yIpaB-
JIEHYECKHUX PELICHUM;

- THINBl OpPraHU3alMOHHOMN
KyIbTYpbl M METOABI €€
dbopMupoBaHUs;

- CYIIHOCTb M COAEpKaHHE
MEPCOHANBHOTO  MEHE/IXK-
MEHTa, METOJbl  IEepCco-
HaJgpHOTO ® Tpodeccuo-
HaJIbHOIO  CaMOpPa3BUTHS,
OCHOBHBIE TE€XHOJIOTMH
TallM-MeHEPKMEHTA

(OK-3)

paKTEepHBIX 4YEepPT COBpE-
MEHHOTO MEHE/DKMEHTA;

- 0COOCHHOCTEW ympaBJe-
HUS B OpraHH3alusaX B CO-
BPEMEHHBIX YCIOBUSAX pPa3-
BUTHSI POCCUHUCKOW 3KOHO-
MUKH,

- TUIIOB OpPraHU3alMOHHBIX
CTPYKTYp, WX OCHOBHBIX
napaMeTpoB U TMPUHIUIIOB
WX MMPOCKTHPOBAHUS

- mpoliecca, MPUHLUIOB,
$bopM U METOJOB MPUHATHUS
U peaju3aluu yrpaBieHYe-
CKHX PEIICHHUI;

- TUIIOB OPraHU3alMOHHOU
KyJIbTYpel M METO/IOB €e
(bopmMHpoBaHuUs;

- CYIIHOCTH W COJACp KaHUs
NEPCOHATBHOTO  MEHEJXK-
MEHTa, METOJIOB IepCco-
HAIBHOTO U mpodeccuo-
HAJILHOTO ~ CaMOpa3BUTHSI,
OCHOBHBIX TEXHOJIOTHIA
taiiM-meHexkmernrta.)  OT1-
CyTCTBHE YMEHHMH

(GyHKLUUH, CYIIHOCTH U Xa-
PaKkTEepHBIX 4YEpPT COBpE-
MEHHOI'0 MEHEKMEHTA;

- 0COOEHHOCTEW ympasie-
HUs B OpPraHu3alusix B CO-
BPEMEHHBIX YCJIOBUAX Das3-
BUTHUSI POCCHHUCKOM 3KOHO-
MUKH;

- TUIIOB OPraHU3allMOHHBIX
CTPYKTYp, HUX OCHOBHBIX
apaMeTpoB M NPUHIUIIOB
UX NIPOEKTUPOBAHUS

- Ipouecca, IPUHIUIOB,
GbopM M METOJI0B MPHUHSITHUS
U pealn3alvy yIpaBJICHYE-
CKHX PEILECHHUI;

- THUIIOB OpPraHU3alMOHHOMN
KyJIbTYpbl ¥ METOJOB €€
dbopMupoBaHus;

- CYLIHOCTH WU COLECpPKAHUS
[IEPCOHAIBHOIO  MEHEK-
MEHTA, METOIOB MEPCOHAIIb-
HOTO U MPOPECCHOHATBLHOTO

CaMOpa3BI/ITI/I$I, OCHOBHBIX
TEXHOJIOTUH TanM-
MCHCIIDKMCHTA

npooesbl, 3HAHUS B 00J1a-
CTH

(GyHKIMH, CYINIHOCTH U Xa-
pPakTEpHBIX YEpT COBpe-
MEHHOT'O0 MEHEI)KMEHTA;

- ocoOeHHOCTEH ympasie-
HUSl B OpraHu3alusx B CO-
BPEMEHHBIX YCIIOBHAX Das-
BUTHUS POCCHHMCKOM 3KOHO-
MUKH;

- TUIIOB OPraHU3aLMOHHBIX
CTPYKTYp, HMX OCHOBHBIX
MapamMeTpoB M MPUHLHUIIOB
UX IIPOEKTUPOBAHUS

- Iporecca, IPUHIHUIIOB,
(GbopM M METOJIOB MPHUHATHUS
W peanu3aluu ynpasJieH4Ye-
CKMX PEILIECHUII;

- TUNOB OPraHU3allMOHHOU
KyIbTYpbl U METOJOB €€
(dhopmMupoBaHus;

- CYIIHOCTH U COJEpKaHus
MIEPCOHAIIBHOIO  MEHEXK-
MEHTa, METO/IOB ME€PCOHANb-
HOTO U MPO(heCcCHOHATEHOTO

CaMOpa3BUTHUSI,  OCHOBHBIX
TEXHOJIOTUH TanuM-
MCHCPDKMCHTA

o0JsiacTu

(GyHKIMHA, CYIIHOCTH M Xa-
pPaKTEepHBIX YEPT COBPEMECH-
HOI'0 MCHEKMCHTA,

- 0COOCHHOCTEH ympaBiie-
HUS B OpPraHu3alusIxX B CO-
BPEMCHHBIX YCJIOBHUSX pa3-
BUTHSI POCCUICKOW 3KOHO-
MUKH;

- TUIOB OpPraHU3alMOHHBIX
CTPYKTYp, HX OCHOBHBIX TIa-
paMeTpoB M TPHUHIIMIIOB UX
MIPOCKTHPOBAHHUSI

- Tpolecca, NPUHIIUIIOB,
dbopM B METOIOB MPUHSTHS
U peanu3aliy yIpaBieHYe-
CKHX PEIICHUII;

- TUINOB OPTraHHU3AIMOHHON
KYIbTYpPBl W METOJIOB €€
(dbopMHUpOBaHHUS;

- CYIIHOCTH W COJCp)KaHUS
MEePCOHANIBHOTO  MEHEJIXK-
MEHTa, METOAOB  MepCco-
HaJIbHOTO U  MPOdeccHo-
HAJIBHOTO  CaMOpa3BUTHS,
OCHOBHBIX TEXHOJIOTHI
TaM-MEHEKMEHTA
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Il 3Tan

YmMmerTh —

-aHAJIM3UPOBATh BCIO
CIIOXKHYIO  COBOKYIHOCTb

(GakTOpoB BHYTpPEHHEU H
BHEIIIHEH Cpeabl U MX BIU-
sHMe Ha A(PEKTUBHOCTH
JESTeIbHOCTH  OpraHu3a-
11707

- ONpEAETHTH MOJOKCHHE
OpraHu3alii OTHOCHUTEIb-
HO €€ XM3HEHHOTO IHKJIA -
OTIpEeETSATh TUI OpraHH3a-
LIUOHHOM CTPYKTYpbI

- TIOJIb30BATHCSI OCHOBHBIMHU
3aKOHAMH H TPUHIUTIAMH
OpraHM3alfy IPU PEIICHUH
CUTYallMOHHBIX 33]1a4

- TPOBOJUTH aHAJHM3 Opra-
HU3ALMUOHHBIX  CTPYKTYP
yIIpaBJICHUS] B paMKax IMpo-
eKTUPOBAHUA U PEOpraHu-
3alliy OpraHU3aIHu;

- CaMOCTOSITEJIBHO pacIipe-
JEeNSITh pecypchl st d¢-
(EeKTUBHOTO caMOyTpaBJie-
HUS;
- UCIMOJIb30BaTh TEXHOJIO-
MM TUTAHUPOBaHMSI  COO-
CTBEHHOT'O BPEMEHH, NPHUH-
[IUNBl  TUIAHUPOBAHHS  Te-
KYILETro JHS

- HaxXOJUTh palloHaJIbHOE
perieHue mpoOIeMbl Ha OC-
HOBE TOJYYECHHBIX JKOHO-

®dparmMeHTapHOe YMeHHe
-aHAJIM3UPOBATH BCIO
CIIOKHYI0  COBOKYITHOCTh
(dakTOpOB BHYTpPEHHEH U
BHEIIHEH Cpeabl U UX BIIH-
sHue Ha APPEKTUBHOCTD
JeATEIIFHOCTH ~ OpTraHu3a-
1012031

- OIPEICTHThH IIOJIOKCHHE
OpraHu3alifl  OTHOCHUTEIb-
HO €€ JKM3HEHHOTO IMKJIA -
OTIpEeNeNATh TUI OpraHu3a-
IIHOHHOM CTPYKTYpPBI

- TIOJIb30BATHCSI OCHOBHBIMU
3aKOHaMH W NPUHIUIIAMHA
OpraHu3aIy TPU PEIICHUN
CUTYallMOHHBIX 33]a4

- TPOBOJHTH aHAJHM3 Opra-
HU3AIMOHHBIX  CTPYKTYp
yIpaBJIEHUs] B paMKax Mpo-
eKTUPOBAaHHUS W PEOpraHu-
3alliU OpraHu3alky;

- CaMOCTOSITENIFHO pacIpe-
NeNATh pecypebl i -
(EeKTUBHOTO camoyIpaBJe-
HUS;

- HCIIOJIb30BaTh TEXHOJIO-
MM IUIAHUPOBAaHUS  COO-
CTBEHHOTO BPEMEHH, TPUH-

LUOBl TUIAHUPOBAHUS Te-
KYyLIEro JHsA
-  HAXOAWTHh PAIMHOHAIHLHOE

perieHne mpoOIeMbl Ha OCHO-
BE IMOJIyYECHHBIX 3KOHOMHYEC-
ckux 3HaHWM / OTCyTCTBHE

B nejiom ycneninoe, HO He
CHCTEeMATHYECKOe YMEHHe
-aHAJIM3UPOBATH BCIO CIIOXK-
HYI0 COBOKYITHOCTH (haKTO-
pPOB BHYTPCHHEW W BHEII-
HEl Cpelbl U UX BIIMSHUE Ha
3¢ (PEKTUBHOCTD  JICSITEIIb-
HOCTH OpraHU3aIuu

- OIpPENCIUTh MOJOKCHHE
OpTaHW3aIlil  OTHOCHUTEIIb-
HO €€ JKU3HEHHOTO UK -
OTIPE/ICIIATh THIT OpraHM3a-
IIUOHHOU CTPYKTYPBI

- TIOJI30BAThCSI OCHOBHBIMHU
3aKOHAMH W TPHHIUIIAMA
OpTaHM3AINH TPU PEIICHUH
CUTYaIlMOHHBIX 3a/1a4

- MPOBOJUTH aHAIIU3 Opra-
HU3AMUOHHBIX CTPYKTYP
yIpaBlIeHUs] B paMKax IMpo-
CKTUPOBAHUS W PEOPraHu-
3alliy OpraHHU3aIuH;

- CaMOCTOSITEIILHO pacrpe-
JIEeNATh pecypcel anst 3¢-
(EeKTUBHOTO CcaMOYIIpaBJie-
HUS;

- ACIIOJIb30BATh TEXHOJIOTHH

TUTAHUPOBAHMSI  COOCTBEH-
HOTO BPEMEHH, MPUHIIUIIBI
IUIAHUPOBAHUS  TEKYLIETrO
THS

- HaxOoIWTh palHUOHAIBHOE
pelieHre mnpoodyieMbl Ha OC-
HOBE IIOJIyYEHHBIX JKOHO-
MUYECKUX 3HAHUHN

B wesom ycnemHoe, HO
cojepskallee  OT/AeJbHbIE
npooesibl yMeHune
-aHAJIM3UPOBATh BCIO CIIOXK-
HYIO COBOKYITHOCTH (haKToO-
pPOB BHYTPEHHEH M BHEI-
HEH cpelibl U UX BIMSHUE Ha
3¢ (HEeKTHBHOCTh  JCATCIb-
HOCTH OpraHU3aluu

- OINpEAeNuTh IOJ0KEHHUE
OpraHu3alyl OTHOCHUTEIIb-
HO €€ KM3HEHHOro IUKja -
ONpeNeNsaTh TUIl OpraHu3a-
LIUOHHOM CTPYKTYPBI

- M0JIb30BATHCSI OCHOBHBIMU
3aKOHAMHU UM TPUHIUIAMHU
OpraHu3aly IpU pelIeHUU
CUTYallMOHHBIX 3a/1a4

- MPOBOJUTH AHAJIN3 Opra-
HU3AIMOHHBIX CTPYKTYp
yIpaBJIeHUs] B paMKax Ipo-
€KTUPOBAaHUSI U PEOPraHu-
3alMy OpraHu3aluy;

- CaMOCTOSITENIBHO paclpe-
JeSTh pecypebl st d¢-
(eKTUBHOTO CcaMOyIpaBJie-
HUS,

2

- UCIIOJIb30BAaTh TCXHOJIOINH

MJIAHUPOBAHUSI ~ COOCTBEH-
HOTO BPEMEHHU, MPHUHIIMIIBI
IUIAHUPOBAHUS  TEKYIIETO
JTHS

- HaxOIWTh pPaIMOHAIHHOE
perieHue mpoOJIeMbl Ha OC-
HOBC TMIOJIYYCHHBIX 35KOHO-

YcnemHoe u cucreMartu-
YyecKkoe yMeHHe
-aHaJIM3UPOBATh BCIO CIIOXK-
HYIO COBOKYITHOCTH (DaKTO-
POB BHYTPEHHEHN U BHEIIHEH
CpeIbl ¥ UX BIUSHUE HA 3(-
(eKTUBHOCTh JESATEIBHOCTH
OpraHu3aIu

- OMpeNeNuTh TOJOXKCHHE
OpraHu3aI OTHOCUTEIHLHO
ee JKM3HEHHOro IMKJIa -
OTPENIETIATh TUIl OpraHu3a-
IIUOHHOM CTPYKTYPBI

- MOJIb30BAThCSI OCHOBHBIMU
3aKOHAMHU U TMPUHIUIAMH
OpraHu3aIu MpU perieHuU
CUTYAIIMOHHBIX 33]1a4

- MPOBOAWTH aHAJIU3 Opra-
HU3AIMOHHBIX CTPYKTYP
VIOPABIECHHUS B paMKax Ipo-
eKTUPOBAaHUSI W PEOpraHu-
3allui OpraHu3allly;

- CaMOCTOSITEJIBHO pacrpe-
JeNATh pecypchl anst d¢-
(heKTUBHOTO caMOyIpaBJiie-
HUS;

- HCTIOJIb30BaTh TEXHOJIOTHUHU
TJTAHUPOBAHUS COOCTBEHHO-

ro BpPEMEHM, [PUHIHNIBI
IJIAHUPOBAHUS  TEKYLIETO
JTHS

- HaxOJWUThb pPalHOHAJIHHOE
pemieHre mpobaemMbl Ha OcC-
HOBE IOJyYEHHBIX IKOHOMH-
YECKUX 3HAHUHI
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muueckux 3Hanuil (OK-3)

yMeHu#

MHYECKHX 3HAHUH

Il 3ran

Baagern HaBBIKAMH
BJIAJICHUS] HMHCTPYMEHTaMH
IUTAHUPOBAHUS U yMpaBlie-
HUS Ha JIIOOOM YpOBHE Op-
raHu3aIuiy;

- BJIQ/ICHUS] OCHOBHBIMH 3a-
KOHAaMU M MPHUHIMIIAMHA Op-
TaHW3alUU TPH  PEIICHUH
CUTYAIlMOHHBIX 3a]1aY;

- MICTIOJIb30BaHUS B MPAKTH-
YEeCKOM JIeATeIbHOCTH HO-
BBIX 3HAHMM M YMEHHU B
00acTi MEHEIKMEHTA;

- CaMOCTOSITEJIbHON pabOThI
Y CAMOMEHEKMEHTA;

- IOCTPOEHHUSI CUCTEMBI
JIMYHBIX LIeJel U pa3palboT-
KM npodeccroHaIbHON Ka-
pbeporpaMmbl
HAKaIUIMBaTh OMBIT  Jies-
TEIbHOCTH, TIPUMEHSISI Ha
MPaKTHUKE MOJTyYCHHBIC
TEOpETUYECKHE 3HaHUS B
007acTH MEHEIKMEHTA B
npodeccnoHanbHON  Mpak-
tuke (OK-3)

@dparMeHTapHOe TMpHMe-
HeHHe HABBIKOB

BJIAJICHUSI WHCTPYMEHTAMHU
IUIAaHUPOBAHUS U YIpaBJe-
HUS HA JIIOOOM YpOBHE Op-
raHU3alLuy;

- BJIAJICHUS] OCHOBHBIMHU 3a-
KOHaMH{ M NPUHLUIIAMU Op-
TaHW3aluU TP  PEIICHUH
CUTYallMOHHBIX 33/]a4;

- MHCIIOJIb30BaHMSI B IIpaK-
TUYECKOH  JesATeTbHOCTH
HOBBIX 3HAHUM U YMEHUU B
00J1aCTH MEHEIKMEHTA;

- CaMOCTOSITENIbHON paboThI
U CAMOMEHE/IKMEHTA;

- IOCTPOEHHUSI CUCTEMBI
JUYHBIX Lieel U pa3paboT-
KU npodeccnoHanbHOM Ka-
pbepOrpaMMbl
HAKaIUIMBaTh OMBIT  Jesi-
TEJIBHOCTH, NPUMEHSsI Ha
NpaKTHUKe NOJTy4YeHHbIE
TEOPEeTUYECKHEe 3HaHUS B
o0acTH MEHEJKMEHTa B
npodeccuoHanbHOM  MpaK-
tiuke/ OTCyTCTBHE HABBI-
KOB

B nenom ycneumHoe, Ho He
cUcTeMATHYeCKoe IpuMe-
HeHHe HAaBbIKOB

BJIAJICHUSI WHCTPYMEHTaMHU
IUIAHUPOBAHMUS M YIpaBJe-
HUS Ha JIIOOOM YpPOBHE Op-
raHu3aIumy,

- BJIQZICHUS OCHOBHBIMHU 3a-
KOHAMH{ W TPUHIMIIAMH Op-
raHu3aluy 0Opu  peleHUH
CUTYaIlMOHHBIX 33]1a4;

- UCHOJIb30BAHUS B MPAKTH-
YECKOM JEeSATETbHOCTH HO-
BbIX 3HAaHUM M yMEHUH B
00J1aCTH MEHEKMEHTA;

- CaMOCTOSTENbHON paboOThI
¥ CAMOMEHE/DKMEHTA;

- IOCTPOCHMSI CUCTEMBI
JIMYHBIX Leel U pa3paboT-
KU IIpodecCHoHaNbHOM Ka-
pheporpaMMBbl
HaKaIUIMBaTh
TENBHOCTH, TIPUMEHSS Ha
IPaKTUKE MOJy4EeHHBIE
TEOpeTUYEeCKHe 3HAHHUA B
o0jacTu MEHEIKMEHTa B
npodecCHOHATIBHON  IMpaK-
THKE

OIIBIT  ACA-

B nesom ycnemmsoe, HO
CONpoBosKAaIIeecss  OT-
AeJTbHBIMHI omMOKaAMHU
NpUMeHeHHe HABBIKOB
BJIQJICHUS] MHCTPYMEHTaMH
IUIAHUPOBAHMUSI M YIpaBle-
HUS Ha JIOOOM YpPOBHE Op-
raHU3aLuY;

- BJIAJICHUS OCHOBHBIMHU 3a-
KOHAMHU U IPUHIMIIAMHU Op-
TaHW3alUU TIPU  PEIICHUH
CUTYallMUOHHBIX 33Jay;

- UCTIOJIH30BAHUS B TPAKTH-
YECKOM J1eATeIbHOCTH HO-
BBIX 3HAaHUM W YMEHHU B
00JIaCTH MEHEKMEHTA;

- CaMOCTOSITETIbHOU paboThI
¥ CAMOMEHE/PKMEHTA;

- IOCTPOEHUS CUCTEMBI
JUYHBIX LIeNel 1 pa3paboT-
KM npodeccroHaIbHOM Ka-
pbeporpaMmbl
HaKalUIMBaTh OIBIT  Jies-
TEJIbHOCTH, TIPUMEHSsS Ha
MPaKTHKE MOJTyYCHHBIE
TEOPETUYECKHE 3HAHUSA B
00JIacTH MEHEKMEHTa B
npodeccnoHanbHOM  IMpak-
THKE

YcnemHoe U cucreMaru-
yecKoe NPHUMEHEeHHUe
HABBIKOB

BJIAJCHUS HHCTPYMEHTAMHU
IJIAHUPOBAHUS W yIpaBIIC-
HUS Ha JIIOOOM YpOBHE Op-
raHu3aluy;

- BJIAJICHUS] OCHOBHBIMM 3a-
KOHaMH U IPUHLHUIIAMHU Op-
raHu3aluy IpU  PELICHUU
CUTYallMOHHBIX 33]1a4;

- UCIOJIb30BaHUs B IIPAKTH-
YECKOM JEeATENbHOCTH HO-
BbIX 3HaHHUI U yMEHUH B 00-
JIACTH MEHEI)KMEHTA,

- CaMOCTOSITEIbHON pabOThI
Y CAaMOMEHE)KMEHTA,;

- IIOCTPOECHUS CUCTEMBI
JMYHBIX LeNel U pa3paboT-
KU IIpodecCHOHANbHOM Ka-

pbepOrpaMMBbl
HaKaIUIUBaThb  ONBIT  Jes-
TEJIbHOCTH, TPHUMEHSS Ha

MIPaKTUKE TOJIYYEHHBIE TEO-
peTuyeckre 3HaHUA B 00Jia-
CTM MEHEDKMEHTa B Tpo-
(eccuoHaTbHON MPAaKTUKE

| 3Tan
3HaTh
OCHOBHBIE TEOPHUH M KOH-
[EIIUH  B3aUMOICHCTBUS
JIOAEH B  OpraHu3alvi,

®parMeHTapHble 3HAHUA
OCHOBHBIX TE€OpPUH W KOH-
HEeNIUi  B3aUMOJICHCTBUS
J0A€ B OpraHu3allvi,
BKJIFOYasi BOIIPOCHI MOTHBA-

HenosHble 3HAaHHUS B 00-
JacTtu

-OCHOBHBIX TEOPUH U KOH-
HeNUil  B3aUMOJECHCTBUA
JIOJEM B OpraHu3alvi,

CdopmupoBannsie, HO
cojepsKalue OTAeJIbHbIe
npoodeJibl, 3HAHUSA B 00J1a-
CTH

OCHOBHBIX TE€OPUH U KOH-

CdopmupoBaHHble U CH-
cTeMaTHYecKue 3HAHHUS B
obJsiacTu

OCHOBHBIX TEOPHUH U KOH-
LHENUUi  B3aUMOJICNCTBUSA

21




BKJIOYAsi BOIPOCHl MOTHBA-
L[1H, TPYIIIIOBOM THHAMHKH,
KOMaHJ1000pa30BaHus, JIU-
JepcTBa M yIpaBICHHS
KOH(JIMKTaMU;

OCHOBHBIE TOAXOIBI K HC-
CICIOBAaHUIO MEXKYIBTYP-
HbIX KommyHuKaimii (OK-
6)

MU, TPYIIOBOW TUHAMU-
KM, KOMaHJ000pa3oBaHMUs,
JUAEPCTBA U yIpPaBICHUS
KOH(JIMKTaMHU;

OCHOBHBIX MOJXOJIOB K HC-
CIIEIOBAaHUIO MEXKKYJIbTYp-
HBIX KOMMyHHKanuid./ OT-
CyTCTBHE YMEHHMH

BKJIFOYasi BOITPOCHI MOTHBA-
UM, TPYIIIIOBOW JTUHAMUKH,

KOMaHJ1000pa30BaHusl, JIH-
JepcTBa U YIpPaBICHUS
KOH(JIUKTaMU;

OCHOBHBIX IIOJAXOA0B K HC-
CJICOJOBAHUIO MCXKKYJIbTYP-
HBIX KOMMyHI/IKaIII/Iﬁ

HENIU  B3aUMOJEHCTBUA
JIOJEed B OpraHU3alUH,
BKJIIOYasi BOMPOCHI MOTHBA-
LUH, TPYNIIOBOU AUHAMUKH,
KOMaH1000pa3oBaHus, JIH-
JIepcTBa W yIpaBJeHUs
KOH(IMKTaMU;

OCHOBHEIX IIOAXOJOB K HC-
CIIEIOBAHUIO MEXKYJIbTYp-
HBIX KOMMYHHKAaILINI

JOJIed B OpraHU3allvH,
BKJIIOYAsi BOMPOCHI MOTHBa-
IIUH, TPYIIOBON TUHAMHKH,

KOMaH/1000pa3oBaHusl, JIH-
JIepcTBa W YIpPaBICHHS
KOH(JIMKTaMU;

OCHOBHBIX ITOAXOAOB K HC-
CIIEIOBAHUIO MEXKYIbTYp-
HBbIX KOMMYHUKAIUN

Il 3Tan

YMmern —

- BbICTpauBaTh 3(P(HEKTHUB-
HbIC KOMMYHUKAIlMH |
MOJIICP)KUBATh  OJIaromnpu-
SITHBIN COLIMAITBHO-
MICUXOJOTHYECKUI KIIMMaT,
TOJIEPAaHTHO BOCHPUHUMAS
STHUYECKHE, KOH(ECCHO-
HAJIbHBIE ¥ WHBIE COIMAIIb-
HbI€ W KYyJIbTypHBIE pa3iiu-
qusT MEXAY WHJIUBHJIAMH,
SBIAIOMIMMUCSA ~ YJICHAMU
TPYIIIBI,

- paboTaTh B KOJUIEKTUBE C
y4eTOM HaITMOHATLHBIX
ocoOeHHOCTe  opraHu3a-
LIHOHHOM KYJIbTYDBHI;
NpeayNnpexaaTh MOsBICHUE
U Pa3BUTHE KOH(IUKTHBIX
cUTyaluii B pabouem IMpo-
miecce (OK-6)

®parmeHTapHoe YMeHHUe

- BbIcTpauBath 3(dexTuB-
HblE KOMMYHUKALIUU H
MOJJIEPKUBATh  OJIaronpu-
ATHBII COLIMAJIbHO-
TICUXOJIOTHYECKHN KITUMAT,
TOJIGPAHTHO BOCIIPUHUMAS
STHUYECKHE, KoH(peccHo-
HaJbHBIE W WHBIE COLIUAJb-
HBbIC W KYJIbTYypHBIC pa3iiu-
Yusi MeXAy WHIUBUIAMH,
SBIISTIOIIAMUCS  WICHAMH
TPYIIIbL;

- paboTaTh B KOJUIEKTHUBE C
y4eTOM HAI[MOHALHBIX
OCOOEHHOCTEH  OpraHmsa-
[IUOHHOU KYJTbTYPHI;
nNpeaynpeKAaTh MOABJICHUC U
Ppa3BUTHUC KOH(bHHKTHBIX CH-
Tyaluii B pabodeM mporecce /
OTtcyTcTBHE YMeEHUI

B mesom ycremHoe, HO He
cucTeMaTHYeCKoe YMeHHne
- BbICTpauBaTh 3(P(HEKTUB-
HbIE KOMMYHUKALIUU U TIOJ-
JICpKUBATh OJIArONPUSATHBIN
COLIMABHO-
MICUXOJIOTUYECKUN KJIUMaT,
TOJIEPAaHTHO BOCHPHUHUMAS
STHUYECKHE,  KOH{]eCcCcHo-
HaJIbHBIC W MHBIE COIHAJb-
HBIE ¥ KYJIbTYpHBIC Pa3iu-
Yusl MEXIy WHIUBHIAMHU,
SBISIFOLIAMUCS  YJICHAMH
TpYyMIIbL;

- paboTaTh B KOJUIEKTUBE C
yIeTOM HAIMOHATbHBIX
ocoOeHHOCTe  opraHu3a-
LIHOHHOM KYJIBTYPBI;
OpeaynpexaaTh IMOsSBICHHE
U pa3BUTHE KOH(IMKTHBIX
cuUTyaluii B paboyeMm IMpo-
ecce

B weaom ycnemHoe, HO
cojiep:kainee OTAeIbHbIE
npoodeJibl yMeHHe

- BBICTpauBaTh APPEKTHB-
Hbl€ KOMMYHUKAIMHU U TOJI-
JIepKUBATH OJIArOTPUSTHBIH
COLIMAJIBHO-
TICUXOJIOTUYECKAN KJIMMaT,
TOJIEPAHTHO BOCHpPUHUMAS
STHUYECKHE, KOH{]eccHo-
HaJlbHbIE M HMHbIE COLMAIb-
HBIE W KYyJbTYPHBIE pa3iu-
yus MEXIy WHIWBHUIAMH,
SBISIIOIIAMUCS. ~ WICHAMH
TPYIIIBL

- paboTaTh B KOJUUICKTHUBE C
y4eTOM HaIlMOHAJBHBIX
O0COOEHHOCTEH  OpraHusa-
LUOHHOW KYJBTYPBHI;
MPEIyNpPekaaTh TOSBICHHUE
U pa3BUTHE KOH(MIMKTHBIX
cuTyanuid B paboueMm mpo-
ecce

Ycnemnoe M cucreMaru-
YyecKoe yMeHuUe

- BbIcTpamBaTh 3P(HEKTUB-
HbIC KOMMYHUKAIIUUA H TIOJI-
JIep)KUBATh OJIArOTPUSTHBIH

COIMAJIbHO-
TICUXOJIOTHUECKUH  KJIUMAT,
TOJICPAHTHO  BOCIPHUHHMAs
STHUYECKHE,  KOH(ECCHO-

HaJIbHBIE ¥ WHBIE COIMAIb-
Hble U KYyJIbTYPHbIE pa3iu-
9usi MEXIy WHIMBHIAMHU,
SBIISFOLIMMHUCS YJICHAMHU
TPYIIIIBL;

- paboTaTh B KOJJICKTHBE C
y4eToM HAIMOHATbHBIX
0coOeHHOCTeH OpraHu3aly-
OHHOM KYJIBTYpBHI;
MpeaynpexkaaTs IOsBICHHE
U pa3BUTHE KOH(IMKTHBIX
cUTyaluii B pabouem IMpo-
necce

111 >Tan
Baagern HaBBIKAMH

dparMeHTapHOoe IpUMe-
HEHHE HABBIKOB

B nenoMm ycnemHoe, HO He
CHCTEeMAaTHYeCKoe MpHMe-

B ueixoMm ycmemsoe, HoO
CONPOBOKAAKOIIEECH  OT-

Yconemnoe m cucTeMaTHu-
yecKkoe NpUMeHeHHe
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--3(ppexTuBHOTO  B3aUMO-
JEUCTBUS B IIPOLIECCE MEXK-
JUYHOCTHOTO M MEXTPYII-
MOBOTO OOIIIEHHS BHE 3aBU-
CUMOCTH OT IMPHU3HAKOB CO-
LUOKYJBTYpPHOTO HEpPABEH-
CTBa MUHJIUBU/]IOB;

- opraHuzanuu padodero
mpolecca, ajaanTaiuud  op-
TFaHU3alMOHHOM  CTPYKTY-
pBL, CTWJS PYKOBOJACTBA M
JPYTUX 3JIEMEHTOB OpPraHu-
3allMOHHONW  KYJIBTYphl B
YCIIOBUSIX IPOBEINCHUS Op-
TaHU3AI[MOHHBIX ~ U3MEHe-
HUW, TOJEPAHTHO BOCIPH-
HUMAasi STHUYECKHE U HHBIC
COLIMaJIbHBIE U KYJIbTYpHBIE
pa3auuus MEXIy WHIUBU-
JamH;

-0eCKOH(IMKTHO OCY-
HIECTBIIATH Ipodeccuo-
HaJIbHYIO JESITebHOCTD;
HAKaljauBaTh OIBIT Jes-
TeTLHOCTH, TPUMEHSS Ha
MIPAKTUKE MOJIyYeHHbBIE
TEOPETUYECKUE 3HAHUS B
obsacTu MEHEKMEHTA,
MO3BOJISIIONINE paboTaTh B
KOMaHZie, TOJIEPAaHTHO BOC-
MPUHUMAs COIMAIbHBIE U
KYJIbTYPHBIE pas3nuaus

(OK-6)

--3(pexkTUBHOTO  B3aUMO-
JIEHCTBHSL B IIPOLIECCE MEXK-
JUYHOCTHOTO M MEXIPYII-
MIOBOTO OOIICHHS BHE 3aBH-
CUMOCTH OT IMPHU3HAKOB CO-
IIUOKYJIBTYPHOTO HEpaBeH-
CTBa UHJIUBU/]IOB;

- opra"uzanuu pabodero
mpolecca, axanTaiuu  op-
TFaHU3AlMOHHOM  CTPYKTY-
pBl, CTWJIS PYKOBOJACTBA U
JPYTUX SJIEMEHTOB OpraHu-
3allMOHHOW  KYIbTYpHl B
YCIIOBHSAX MPOBEACHUS Op-
TaHU3AIMOHHBIX  U3MEHe-
HUW, TOJIEPAHTHO BOCIIPHU-
HUMAasi STHUYECKHE U WHBIE
COIMATILHBIC U KYJIbTYypPHBIC
pazIuuus MEXIy WHIUBU-
JaMu;

-0€CKOH(IMKTHO OCY-
HIECTBIIATH Mpodeccuo-
HAJIBHYIO JIeSITeTHHOCTD;
HAKaljuBaTh OIBIT  Jes-
TEIbHOCTH, TPHUMEHSAS Ha
MIPAKTUKE TIOJTy9YCHHBIC
TEOpPETUYECKHE 3HAaHUS B
obnactu MEHEKMEHTA,
MO3BOJISIOIINE padoTaTh B
KOMaHJIe, TOJIEPAaHTHO BOC-
MPUHUMAST COLMAJbHBIC W
KyJIbTypHbIE pasiauuus [
OTcyTcTBHE HABBIKOB

HeHHe HAaBbIKOB
--3((PEKTUBHOTO  B3aUMO-
JEHCTBHUS B MPOIIECCE MEXK-
JUYHOCTHOTO W MEXIPYII-
MOBOTO OOILIEHUSI BHE 3aBU-
CUMOCTU OT IIPU3HAKOB CO-
UOKYJIBTYPHOTO HEpaBeH-
CTBa WH]IUBUJIOB;

- opraHuzaimuu pabodero
mpolecca, aganTaluyu opra-
HU3ALMUOHHOW  CTPYKTYBI,
CTHJISL PYKOBOJICTBA U JpYy-
X SJEMEHTOB OpraHu3a-
LIHOHHOM KYJBTYpHI B YCIIO-
BUSAX NPOBEICHUS OpraHu-
3al[MOHHBIX W3MCHCHH,
TOJICPAHTHO BOCIPUHUMAs
STHUYECKUE U HHbIE COLU-
albHbIE U KYJIbTYPHBIE pa3-
JUYUS MEXAY UHIUBUIAMU;
-0€CKOH(IMKTHO OCY-
IECTBIIATH Mpodeccuo-
HaJIbHYIO JESITEIbHOCTD;
HaKaruiMBaTh  OMBIT  JIes-
TEIbHOCTH, NPUMEHSsI Ha
MIPaKTHKE MOJTy4YeHHbIE
TEOPETUYECKHE 3HAHUA B
obactu MEHEIKMCHTA,
MO3BOJISIIOIINE PaboTaTh B
KOMaH/ie, TOJEPaHTHO BOC-
MpUHUMAs COLMAJIbHBIE U
KYJIbTYpPHBIE pa3Inyuus

NeJIbHBIMHA OoIIHOKaAMMU
NnpuMeHeHHe HABBIKOB
--3(ppeKkTHBHOTO  B3aWMO-
JEHCTBHS B IPOLIECCE MEXK-
JUYHOCTHOTO U MEXIPYyI-
IIOBOr0 OOIIEHUS BHE 3aBU-
CUMOCTH OT IPHU3HAKOB CO-
UOKYJIBTYPHOTO HEpaBeH-
CTBa MHJIMBU]IOB;

- opraHmzanuud padboyero
mpolecca, aganTaiuu opra-
HU3ALMOHHONW  CTPYKTYPBI,
CTHJIL PYKOBOJCTBA U JpY-
THX DJIEMEHTOB OpraHHU3a-
[IUOHHOH KYJIBTYpPBHI B YCIIO-
BUSIX TIPOBEJCHUS OpTaHU-
3aLMOHHBIX U3MEHEHUH,
TOJIEPAHTHO BOCHPUHUMAS
STHUYECKHE W WHBIE COIHU-
aNbHbIE U KYJIbTYPHBIE pa3-
JVYUST MEXTy WHIUBH]IAMU;
-0eCKOH(IUKTHO OCy-
LIECTBIIATH IIpodeccuo-
HaJIbHYIO JESITebHOCTD;
HaKalUIMBaTh OIBIT  Jies-
TEIBHOCTH, TIPUMEHSS Ha
MIPaKTUKE MOJTy4YEeHHbIE
TEOpETUYECKHE 3HAHUSA B
obacTu MEHEKMEHTA,
MO3BOJISIOIINE paboTaTh B
KOMaHJle, TOJEPAaHTHO BOC-
MpPUHUMAST COIMANBHBIE U
KYJIbTYPHBIE pa3Inyus

HABBIKOB
--3()(EeKTUBHOTO  B3aMMO-
JeUCTBUS B MPOLIECCE MEX-
JUYHOCTHOTO M MEXIPYI-
IIOBOTO OOILIECHMs BHE 3aBH-
CUMOCTH OT IPHU3HAKOB CO-
LIUOKYJIETYPHOI'O HEpaBeH-
CTBa WHAMBH/IOB;

- opraHuzanuu paboyero
nporiecca, ajganTandl opra-
HU3AIIMOHHOM  CTPYKTYpBHI,
CTHJISI PYKOBOJICTBA H JpY-
IMX DJIEMEHTOB OpraHu3a-
LIUOHHOM KYJIBTYPBI B YCJIO-
BUSIX IIPOBEIEHUS OpraHu-
3allMOHHBIX W3MEHEHHH, TO-
JIEpaHTHO BOCHpPUHUMAS IT-
HUYECKHE W WHBIC COIHATh-
HBIE W KYJIBTYpPHBIE pa3Iu-
YHs MEX]ly HHAUBUIAMH;
-0€CKOH(IUKTHO OCY-
IIECTBIIATH Ipodeccuo-
HAJIBHYIO JIeSITeTTbHOCTD;
HaKaluliBaTh  OIBIT  Jes-
TEJIbHOCTH, TPUMEHSAS Ha
MPAKTHUKE TIOJTYYCHHBIE TEO-
peTuyeckre 3HaHUA B 00Jia-
CTH MEHEIDKMEHTa, MO3BO-
nstomue paboTaTth B KOMaH-
Jie, TOJIEPAHTHO BOCIPUHU-
Masi COIHAbHBIE M KYilb-
TYpHBIE pa3IHyIus
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5.3 TunoBble KOHTPOJIbHBIE 32/1aHUSI WIN HHbIE MATEPHAJIbl, HE00X0AUMBbIe 1JIsl OLlEHKHU 3HAa-
HMii, YMEHHIi, HABBIKOB H (MJIH) ONBITA JeSITeIbHOCTH, XaPAKTEPU3YIOIIMX 3Tanbl (popmMupo-
BaHMsI KOMIIETEeHIMIA B Mpolecce 0CBOCHUA 00pa30oBaTeIbLHON MPOrpaMMbl

Texyumii KOHTPOJIb IPOBOJUTCS MPH 3AIMUTE PACUCTHBIX 33aJaHUH 10 TeMaM MPAKTUYECKHUX 3aHsI-
THH, a Tak ke B OpMe TeCTUpOBaHMA, 0OecreunBas, TaKUM 00pa3oM, 3aKpeIUIeHHe 3HaHUM 1O
TEOPETHUECKOMY MaTeprany 1 GopMHpOBaHHE MPAKTHYECKUX HABBIKOB.

KoHTposibHBbIe BONPOCHI 110 MPAKTHYECKUM 3AHATUAM (TeCT-KOHTPOJIb)
TECTbBI 1O TEMAM

MeHea:KMEeHT: CYIIHOCTb, 3BOJIIOIUA U COBPEMEHHDBIC TECHACHIIUHN

1. B yem 3akiilo4yaercsl 3acjiyra KJiaccH4ecKoi (aAMHMHHCTPATHBHOI) IIKOJIbI YIpPaB-
JeHus?
a) B co3manum OCHOBHBIX PUHILIMIIOB YIIPABJICHUS.
0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJINYECTBEHHBIMU 3HAUCHHSIMH.
B) OHa paccMmaTpuBaeT ynpaBjieHHe Kak B3aMMOCBSI3aHHBIN MpoIiecc.
2. OcHOBHOIi 00beKT HCC/IeI0BAHNUS HIKOJIBI HAYYHOI0 YIIPaBJIEHHA
a) TPYJIOBOU KOJIJICKTHUB;
0) MPON3BOJICTBEHHBIC 33/1aUH;
B) MHIMBH/IyaJIbHBIE CIOCOOHOCTH PaOOTHUKOB;
') OpraHu3alus B 1IeJIOM;
1) BHEILHSISL CPela OPTaHU3aIUH.
3. ABTOPOM « NPUHIIUNIOB HAYYHOT0 YNIPABJIEHUS» MOJ0KMBIIUX HAYATO0 MPU3HAHUIO
ylpaBJ/ieHUs] HAYKO, SIBJISIETCS:
a) A. ®aiions; 1) ©. Teitnop;
0) O. Mbiio; 1) M. Bebep.
B) A. Macnoy;
4. Pazpa0boTKa TeOpuM MOTHBALMH SIBJISETCS IOCTHKEHUEM:
a) IKOJIBl HAYYHOTO MTOBE/ICHUS;
0) aAMUHUCTPATUBHOM LIKOJIBI;
B) IIIKOJIBI YEJIOBEYECKUX OTHOIICHHIA;
T') IIKOJIBI MIOBEJICHYECKHUX HAYK;
1) BCE OTBETHI BEPHBI.
5. OcHOBHOI1 00beKT HCCJIEI0BAHNS HIKOJIBI YeJ10BeYeCKHX OTHOIIECHMI:
a) TPY/I0BOM KOJIJIEKTHUB;
0) MPOU3BOJICTBEHHBIE 33/1aUH;
B) UH/IMBHIyaJIbHbIE CIOCOOHOCTH PaOOTHHKOB;
T') OpraHu3aius B 1eJIOM;
1) BHELLIHSS CpeJla OpraHu3alH.
6. ABTOpPOM KOHIENIUH « PALIHOHATBbHON OIOPOKPATHN» SIBJIACTCH:
a) ®@. Teinop; r) M. @omner;
6) A. @aifons; 1) A. Macnoy.
B) M. Bebep;
7. MeHeKMEHT HavyaJl (p)OpMUPOBATHCH B:
a) XX Beke; r) 1852 rony;
0) XIX Bexke; 1) 1925 rony.
B) XVIII Beke;



8. U3 nepeuunciaennnix aBTopos 1) I'. @opa; 2) 3. Mbaiio; 3) M. I1. ®osier; 4) M. Bebdep;
5) A. Maciioy; 6) I'. 'aHT — npeICTABUTEJISIMH LIKOJIbI YeJI0BeYeCKUX OTHOIIEHU sIB-

JIAITCH:
a)l,4,6; r) 1,3, 4;
6) 2,3, 5; 1) 4,5,6.

9. Ucnob30BaHue METO0B HAYYHOI'0 AaHAJIN3a, 0TOOpa U 00yYeHHs MePCOHAJIA, OT/Ie-
JIeHHe MJIAHOBOI U OPraHM3alMOHHOI PadoThI OT NPOM3BOJACTBEHHbIN SIBJISIIOTCS BKJIA-
JIOM B pa3BUTHeE YNPaBJIeHYECKOH MBICJIH:
a) LIKOJIBI YeJIOBEUECKUX OTHOILICHUH;
0) LIKOJIBI HAYYHOT'O YIIPaBJIECHMUS,;
B) a/IMUHUCTPATUBHOMN IIKOJIBI;
T') IIKOJIbI MOBEICHYECKUX HAYK.
10. 3nameHuTbHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCH:
a) A. Macnoy; B) M. ®@ouner;
0) D. Mbiio; r) M. Bebep.
11. O6uieii 11 NIKOJ HAYYHOT0 YIPABJIECHHUA U A/IMUHUCTPATUBHOI ABJISIETCS Ues:
a) paloHaIN3Ma; ') MHCTUTYLIMOHAIIU3MA;
0) MHIUBUIYaTN3Ma; 1) ONITUMH3MA.
B) T'yMaHHU3Ma:
12. IIpeanoceuika «Hesxkesnanue padoTaTh He ABJSIETCS HACJEACTBEHHO PHUCYLIEH Yep-
TOii Yes10BeKa. Ue10BeK MOKET BOCIPHUHUMATH Pa00Ty KaK HCTOYHHK Y/10BJIE€TBOPEHHS
WIN KaK HAKA3aHHe B 3aBUCHMOCTH OT YCJIOBHUI TPY1a» COOTBETCTBYET:
a) reopun «X» 0) Teopuu «Y»
B) TCOPUHU «Z»
13. OcHOBHO}i 00BEKT HCCJIETOBAHNS AAMUHUCTPATHBHON IKOJIbI YIIPABJIEHUS:
a) TPYJIOBOU KOJIJICKTHUB;
0) MPOM3BOJICTBEHHBIC 33/1a4H;
B) MHIUBH]IyaJIbHBIE CTIOCOOHOCTH PAa0OTHUKOB;
') OpraHu3alus B 1IEJIOM;
1) BHEILHSIS CPeJla OPTaHU3aIUH.
14. losarocpoyHblii HaeM KaJpoB, IPYNIOBOe NPUHSITHE PellleHUsl PellleHn i, HecTenua-
JM3MPOBAHHAS Kapbepa, BCECTOPOHHSS 3a00Ta 0 JIAAX SIBJISAETCS XapaKTePUCTUKAMM:
a) aMepUKaHCKOW MOJIEI MEHEIPKMEHTA; 0) SIMOHCKOW MOJIeTT! MEHEHKMEHTA;
B) IIBEJICKON MOJIENIN MEHEI)KMEHTA; ') POCCUICKOIM MOJENN MEHEKMEHTA;
15. Iloaxoa, OCHOBAHHBI HA KOMILIEKCHOM PAaCCMOTPEHUH OPraHU3AIUN U YIIPABJIEHUS
€10, Ha3bIBaeTCs:
a) CUTYallMOHHBIM; I') OIOPOKpPaTUUYECKHUM;
0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.
B) CUCTEMHBIM;
16. KT0 cTO51J1 Y HCTOKOB HIKOJIBI HAYYHOI'0 YIIpaBJIeHUs1?
a) A. daiions; 0) . I'ertu;
r) M. ®omnerr; 1) 3. Metio;  e) . Teitnop.
17. UccnenoBanusi y4eHbIX KaAKOW HIKOJIbI 62a3MPOBAJNCH HA UCMOJIb30BAHUM JAHHBIX
TOYHBIX HAYK?
a) IITKOJIBI HAYYHOTO YIPABICHUS; 0) KIIACCHYIESCKOM MM aIMUHUCTPATUBHOM IITKOJIHI;
B) IIKOJIbI HAYKH YIIPABIEHUS U KOINYECTBEHHBIN MOIXO;
T') IIKOJIBI MIOBEJICHYCCKUX HayK;
1) IIKOJIBI YeJIOBEYECKUX OTHOIICHUH.
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18. Kakoii Tun ynpaBJ/jieHHsI XapaKTepeH IJisi OPraHu3auuii, CONPOTHUBJIAIOIIMXCH M3-

MEHEHUSIM U HMEIIINX Hern0KHue OprerpyKTyphl H YCTOHYHMBBIE 3a1a4un?

a) DIXOKpaTHYECKUH; 0) MepapXuIeCKuii;
B) OPraHUYECKUH; T) aBTOPUTAPHBIM;  J1)MEXaHUCTHUECKHM.
19. Ube y4yeHHMe CTAJI0 OCHOBHBIM TE€OPETHYECKHUM HCTOYHMKOM COBPEMEHHBIX KOH-

nenuui MeHe[[)KMeHTa?

a) M. ®omerra; 0) A. ®aiions;
B) II. 'ertn; 1) ®. Teitnopa.
20. IlpeacTaBuTe/ I KAKO HAYYHOI IIKOJIbI BIIepBbIe ONMCAJN NPUHUIMI YIIPABJIEHUS

— eIMHOHAYATIHE?

a) IIKOJIBI YEJIOBCUECKUX OTHOIICHHH;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS,

B) KJIACCUYECKON MJIM QJIMUHHCTPATHBHOMN IIIKOJIBI;

T') IIKOJIB HAYKU YIPABICHUS WIHA KOJIMYECTBEHHBIN MOAXO/;
1) IIKOJIBI TIOBE/ICHYECKUX HAYK.

Tema Opranu3zanus Kak CHCTEMA yIIPaBJIeHUs
1. BHemuHsisl cpe/ia OpraHu3aluu AeJIUTCS HA CPeabl:
A) IpAMOro ¥ KOCBEHHOI'O BO3JEHCTBUS;
b) BTOpOoCTENeHHOT0 U HEeMTOCPEICTBEHHOTO BO3ICHCTBYS,
B) npsimoro u 3aMeJIeHHOTO BO3AEUCTBHUS.
2. Ilox onpeaesieHneM «3T0 padoTa WK YACTh €€, KOTOPas 10JI2KHA ObITH BHINOJHEHA

onpeacJeHHbIM 06p330M HB onpez[e.nemlbn‘/i CPOK» IMOHUMAETCS .

MBI,

A) TEXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

3. AHa/IM3 BHellIHel cpeabl 3TO:

A) ompenienieHue qeMorpapUUecKuX TCHACHIIUN pa3BUTHS;

b) yuet neiicTBuS MpaBUTEILCTBA B I€ATEIHLHOCTU (DUPMBI;

B) xoHTpOIb 32 BHEMIHUMH (PAKTOpaMu JIJIsl ONPEAETICHUS BO3MOXKHOCTEH U yrpo3 uist hup-

I') opranuzarus paboT o aHAINU3Y PbIHKA COBITA.

4. Onpenenenne CUIbHBIX H CJIA0BIX CTOPOH OPraHU3AIUHM HYKHO!

A) nas TOro, 4ToOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

b) st coOnroieHus paBUIIbHON TEXHOJIOTMH TUIAHUPOBAHUS;

B) nnig ocymiectBiieHus pe3yabTaTUBHOTO IJIAHUPOBAHUS;

I') Bce BbllIENepeUnCIEHHOE HE BEPHO.

5. YTo OTHOCUTCH K XapaKTepHuCTUKAM BHeUIHel cpebl:

A) monHoTA; b) HeonpeneneHHOCTS;

B) Bsa3kocCT®; I') nocToBepHOCTS; /1) MOABM>KHOCT.

6. Opranusanusi, BJ1aJe0masi KOHTPOJIbHBIMHM AKETAMH aKIUH JIPYTrHX KOMIIAHUH C

HEJIbI0 OCYHICCTBJIICHUSA 110 OTHOIICHUIO K HUM d)yHKIIHi;I KOHTPOJI1 U YIIPABJICHUSA — 3TO:

A) XONIUHT; b) cunnukar;

B) xoncopuuym; I') xo3s11icTBEHHBIE TOBAPUILIECTBA.

7. Bei0epuTe npaBuJbHOE YTBEepKICHHE!

A) cocTosiHME BHYTPEHHEHN Cpe/ibl HE 3aBUCUT OT COCTOSIHUS BHEITHEH Cpeibl;

b) cocrosiHne BHYTPEHHUX MEPEMEHHBIX OCTAETCSI IOCTOSHHBIM B TEUEHHE BCETO MEPHOJA

CYIICCTBOBAHUSA OPraHU3aluu,
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B) B 3aBUCcHMOCTH OT U3MEHEHHH (PAKTOPOB BHELIHEH cpeibl HEOOXOJMMO U3MEHSTH BHYT-
pPEHHUE TIEpEMEHHBIE.

8. Kak ¢opmyampyercsi noHsITHE «3a0aia» NPUMEHUTEILHO K MEHEIKMEHTY?

a) paboTa, KOTopasi 10JKHA ObITh BHITIOIHEHA,;

0) paboTa, KOTOPYI0 HEOOXOIMMO BBITIOJHUTD, UCITOJIB3YS] MOTHBAITHUIO;

B) IpeAnucaHHas paboTa, KOTopas J0JbKHA OBITh BHIIIOJHEHA 3apaHee YCTaHOBIICHHBIM CIIO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOopasi JOJHKHA ObITh BHIIOJIHEHA B CPOK.

9. Ha kakue cocmasnaioujue TPAAUIUOHHO ACJATCSH 321244 OpraHu3anumn’?

a) pabota ¢ JroapMHU 1 HH(DOpMAIIHEH;

0) paboTa ¢ IpeaAMETaMH U JTFOJIbMU;

B) pabora c mo1bMu, paboTta ¢ nHpopMmaiuei, padboTa ¢ mpeaMeramu;

r) paboTa ¢ JI0IbMH.

10. OTanyuTebHON YepToi popmanvHoll opzanuzayuu ABJIAETC:

a) co3HATENbHAsI KOOPIMHAIUS AeUCTBUIN 2 UK OoJiee JIUIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE Ha YWICHOB OpraHU3allNH;

I') HaJIM4Ke JOKHOCTHBIX MHCTPYKLUUN U TIPEIITUCAHHM.

11. U3 nepevucieHHbIX MeHedHcepos: 1. T'eHepanbHblil AupekTop. 2. PykoBoaurtesnu
1eX0B, 0T/eJI0B. 3. bpuragupol, pyKkoBOAUTEIN I'PYII, K CpeJHeMY 3BeHY YNPABJIeHUS OTHO-
cATCS:

a) 2,3;

0) 2;

B) 1,2,3;

r) 1,2.

12. Cywgnocme opeanu3zayuu cOCTOUT:

a) B (hopMaIbHOM OOBETMHEHHH JIFOJICH [T BBITIOIHEHUS CXOXKHX OTEpaIuii;

0) KOOpIUHAIIMY OPraHU3aIMOHHBIX MTPOLIECCOB MPH BBIMOJIHEHUH TUIAHUPYEMBIX padoT;

B) CO3HATEIBHON KOOPAWHAIMU TPYIIION JIOAEH CBOCH AEATENbHOCTH JUIsl AOCTHKEHHS 00-
IIUX IeJICH;

') CO3HATEIIbHOM O0BbEIMHEHNH O0JIee YeEM JIBYX JIIOJEH.

13. IHens opzanuzayuu:

a) 3TO HEOOXOIMMBII 3JIEMEHT BHELIHEH Cpe/ibl OpraHu3ally;

0) mogYMHEHa MHIUBUIYaTbHBIM CTPEMJICHHSIM YJICHOB OpraHU3aIuy;

B) ONpeAETAeTCS CUTYallHOHHBIMU (PakTOpamMu.

Tema 3. Ocnoenvie hynkyuu ynpasienus

1. BoiOGepuTe npaBHIIbHOE YTBEPsKACHHE:

1. ITpouecc obecrnieueHus: JOCTHXKEHUS OpraHU3alueil CBOUX 1eeil — 3To:

1) Crannapr; 2) KonTpous;

3) Kontpomnunr;  4) Bee Bblie nepeunciennoe;  5) Het mpaBMIIbHBIX OTBETOB.

2. HoBoe siB1eHHE B MEHEIKMEHTE, 00ecneynBaoniee HeJ0CTHbIN B3I/ HA NeATe/Ib-
HOCTb NPeANPHUATHS B IPOLLIOM, HACTOMALIEM M OyayleM — 3T0:

1) Crannapr; 2) KonTpous;

3) KonTposnnuHr; 4) Bce Bble nepeunciennoe;  5) Her mpaBMIIbHBIX OTBETOB.

3. Kontpoasb, ocymecTB/asieMbli 10 GaKTHYECKOro Hayaja padoT — 3To:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIIOUNTENbHBINA KOHTPOJIb;
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4) BHenHui KOHTPOJIb;

5) BHyTpeHHul KOHTPOJIb.

4. KoHTpoOJIb, OCYlIIeCTBJIAEMbIH B X0/1€ POBeJAeHus1 padoT — 3TO:

1) IlpenBapuTENbHBIN KOHTPOIIb;

2) Tekyuuii KOHTPOJIb;

3) 3aKIOUnTENbHBINA KOHTPOJIB;

4) BHenHui KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

5. KommyHuKauus — 3T0:

1) [Mporecc oomena nupopmanuei;

2) [Ipomnecc nepenayn nHbOpPMAIUH;

3) IIpouecc npuema HHGOpPMALINY;

4) Bce BbIIIIE TIEPEYUCIICHHOE;

5) Het npaBuibHBIX OTBETOB.

6. ®yHKUMA KOMMYHHKALMH, He00X0AUMAas /1J1sl BOCIPUSITUS APYT APyra napTHepamMu
10 001IEeHHIO0 — ITO:

1) UudopmatuBHas GyHKIUS,

2) UntepakTuBHas QYHKIIHS;

3) [ToOynuTenbHas GyHKIUS;

4) [lepuentuBHast QyHKLINS;

5) OkcnpeccuBHAs (QYHKITHSL.

7. O0MeH uHopManne MeKIy NOAPa3AeJTeHUsIMUA OTHOT0 YPOBHS OCYIIECTBJISCTCSH
HA OCHOBE!

1) BepTukanbHON KOMMYHUKAILIUU;

2) Bocxopsiieit KOMMyHUKAIINH,

3) Hucxopsieit KOMMyHUKAIIHNH;

4) N'opu3oHTaNBHOM KOMMYHHUKAIUY;

5) Her nmpaBUIbHBIX OTBETOB

8. Crparerus —3710:

a) BcecropoHHuii neTanbHBIN IJ1aH;

0) [1nan, npenHa3HaYEHHBIN JJI OCYIIECTBIEHUS MUCCUM OpraHU3alluy;

B) [InaH, mpeaHa3HaYeHHBIH IS TOCTHXKEHUS TTIABHBIX 1IeNiel OpraHu3allvy;

r) Bee Bhllie nepeuncieHHoe;

1) Het nmpaBUIbHBIX OTBETOB.

9. Muccus — 3Tto:

a) OnucaHue CMbICIa CYIIeCTBOBAHUS OPTaHU3AIINH;

6) Onucanue IEHHOCTEN opraHu3alnu;

B) Onucanue MpUUMHBI CO3JJaHHs OPTaHU3alINN;

r) Bee Bollie nepeuncieHHoe;

1) Het nmpaBUIbHBIX OTBETOB.

10. HazoBuTe Ba:kHeliny1o norpedHocth mo teopuu MakKunennanaa:

a) CBSI3U; 0) mpU3HAHUS;

B) pOCT; r) 6€e30MacHOCTb;  [1) BJIACTb.

11. SimoHckas KOHUIENIUSI MOTUBAIMM NOAPa3yMeBaeT:

a) cTporo (hOpMaIu30BaHHYIO CTPYKTYPY YIIPaBICHHUS;

0) OBICTPYIO OLIEHKY PE3yJIbTaTOB TPYy/Ja U YCKOPEHHOE MPOABHKEHHE TIO CITYKOe;

B) JOJTOCPOYHBIN HaliM MepCcoHaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA MPH MPOJBUKE-
HUU TIO CITyX0¢;

r) o0y4eHue y3KOCIelHaTu3upOBaHHBIX PYKOBOIUTEIIEH;
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1) GopMabHBIE OTHOIIEHUS C TIOTYNHEHHBIMU

12. K coaepikaTeJIbHBIM TEOPUSIM MOTHBALIMH OTHOCSITCS:

a) reopust @. Teitnopa;

0) Teopus A. Macrnoy;

B) Teopus oxuganuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo Teopuu A. Macnoy nmoTpeOHOCTh MPU3HAHUS U YBa-
JKe- HUS SBJISIETCS MMOTPEOHOCTHIO YPOBHS: ) IMSTOr0; 0) YETBEPTOI0; B) TPETHETO;

13. IloTrpedHocTn pocta no K. Aubaepdepy cooTBeTCTBYIOT CJIeAYOIIMM rpynnaM Io-
TpeOHOCTSAM o A. Macioy:

a) pusmonornyeckue moTpeOHOCTH U MOTPEOHOCTH OE30aCHOCTH;

0) MOTPEOHOCTH CaMOBBIPAKCHHUSI;

B) MOTPEOHOCTH CaMOBBIPAXKEHUS, IPU3HAHUS U YBAKEHUS; T) HOTPEOHOCTH B O€30MaCHOCTH
Y IPUHAJUICKHOCTU K COLIMAIILHOM IpyTIIe.

14. Cornacuno teopun JI. MakKiennanaa crpemieHue K ApPYy:KeCKHM OTHOLIEHHMSIM ¢
OKPY:KAKIIUMHU €CTh MOTPEeOHOCTD!

a) JOCTHKEHUSI;

0) coydactus;

B) BJIACTBOBaHUSI.

15. CoriiacHo Teopuu aABYX ¢axrtopoB ®D. I'epudepra kK MOTMBHpPYHOIIMM (aKTOpaM
OTHOCHUTCS:

a) 3apaboTHas 1J1aTa;

0) MPOABMKEHHE T10 CITYKOE;

B) BBICOKAsI CTETIEHb OTBETCTBEHHOCTH;

') MeXJIMYHOCTHBIE OTHOILICHUS B KOJIJICKTHBE.

16. ITo A. MacJjioy TpeOyIOT epBOCTENEHHOI0 Y/10BJIETBOPEHNSI OTPEOHOCTH

a) GU3HOJIOTUYECKHUC;

0) 6e30macHOCTH B (PU3UOTIOTHIECKHCE;

B) MPUHAUICKHOCTU K COLIMANILHOM IpyIIe U 6€30MacHOCTH;

T') IPU3HAHUS, YBOKEHUS U CAMOBBIPAKECHUSI.

17. Teopus Iloprepa—JloyJiepa BKJIOYAET 3JIeMEHTBI:

a) TEOPUH OKUJIAHNS,

0) Teopuu npuobpeTeHHbIX noTpedHocTel J[. MakKnennanza;

B) TEOPHUHU CIIPaBEAJIUBOCTH;

I') TEOPHUHU CYIIECTBOBaHHUS, CBsI3U U pocTa K. Anbaepdepa.

18. Touka 3penus Iloprepa u Jloysepa TakoBa:

a) BBICOKas pe3yJIbTATUBHOCTH — CJIE/ICTBUE MTOJIHOTO yIOBJIECTBOPEHHUS;

0) BBICOKAs pE3yJITATUBHOCTD SIBJISIETCSI IPUIHHON MTOJTHOTO YIOBIETBOPEHUS;

B) BBICOKAsl Pe3y/IbTaTUBHOCTh HE BO3MOXHA 0€3 y/10BIEeTBOPEHHs paboTOM.

19. K npeacraBuTesIsiM Kakoii rpynnbl TeOpMM MOTHUBAaLMU OTHOcATCH AOpaxam Mac-
Jaoy, eua MakKuaenann, @penepuxk Xepudepr?

a) coaepKaTeTbHON 0) mporieccyaqbHOM  B) KJIACCUUYECKOM.

20. MacJioy pacnoJjiosuJ NoTpedOHOCTH B CJIeAYIOLIel M0cjJeJ0BaATeJIbHOCTH:

a) (U3MoJIOrHYecKue, MOTPEOHOCTH B 0€30MACHOCTH, COIMAIbHBIC, YBAXKEHUSI, CAMOCOBE]-
IIEHCTBOBAHUS

0) moTpeOHOCTH B 0€30MacHOCTH, (HPU3UOJIOTHUECKHUE, COIMATBHBIE, CAMOCOBEPIIIEHCTBOBA-
HUSI, yBOKEHUS,

B) COITMANIbHBIC, (PU3UOJIOTHUYECKHE, MOTPEOHOCTH B OE30MACHOCTH, YBaXKEHHsI, CAMOCOBEP-
IIEHCTBOBAHUS
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I') CaMOCOBEPIIICHCTBOBAHUS, COIMAIbHBIC, MOTPEOHOCTH B OE€30MacCHOCTH, (PU3HMOIOTHYe-

CKHE, YBAXKCHUS

HOCTH,

Tema Ilpunamue ynpaegienuecKux peuieHuil

1. Uto Takoe ynpapjieHYeCKOe pellleHue:

a) TJIaBHBIN (paKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABIISIEMYIO CUCTEMY;

B) JIEHCTBUSA, BHOCAIINE 1Ie/IecO00pa3HOe H3MEHEHUE B TOBEICHUE YIIPABISIEMON CUCTEMBI,
T') IUIaH JEHCTBUM, BOIIOMAEMBIN B PEAIbHOCTD;

1) HAMEpEeHHE MEHeKepa U3MEHUTh CUTYAILIUIO U IOCTUYh ONPEAETICHHBIX PE3yJIbTaTOB.

2. YTo Takoe pemieHne B 0011eM BUjae:

a) 0001 pe3yNbTaT MBICIUTEIBLHON NESTEIIbHOCTH YEJIOBEKa,

0) AelCTBUS pYKOBOAUTEIS B paMKaxX CBOMX (DYyHKIIUH;

B) pacnopshKeHHE PYKOBOJIUTEINS, MOAIEPKaHHOE KOJIIEKTUBOM;

T') BEIOOp JIyuIIel abTepHATHBHI.

3. YUTo TaKkoe «KKOHKPETHASl CUTYyAllMSI»:

a) peaJIbHOE MOJI0KEHHUE JI€]1 OTHOCUTENBHO IIPOBO3IJIALIIEHHOH 1IEIIN;

0) HaOOp pealbHBIX CUTYallMil B MPOU3BOJICTBEHHOW WJIM yIpaBlIeHUYECKOU cdepe nesTelb-
C KOTOPBIM OpPTraHU3alUU IPUXOUTCS CTAJIKUBATHCS B IIPOLIECCE AEATEIbHOCTH;

B) HAOOp MPHUUKH, KOTOPHIE MEIIAIOT OPTaHU3AIMSIM MIPOJIBUTATHCS K HAMEUEHHBIM LIEJISIM;
r) «portorpadus» paboyero AHs OpraHu3aluu.

4. Kakue ¢axkropsl onpeaeasiioT ”HGOpMAINMOHHOE o0ecnieyeHue pa3padoTku YP:

a) HEHHOCTh MH(OPMAIIHH, KOJTUIECTBO HHPOPMALINH, THIHOCTH MEHEIDKEPA;

0) ¢popma mpeacTaBieHus HHGOPMAITUH, KOJI-BO HH(POPMAIIUH, TTOJTHOTA HH(DOPMAITUH;

B) 3HAaHUE MEHEJKepa, UCIO0Ib30BaHUE TEXHUKHU, COLUAIBHO-TICUX0JIOTUYECKasi 0OCTaHOBKaA;
T) OJIHOTa UH(OpMaIMK, Ka4yecTBO HH(OpMalnu, arperanus HHhopMaIuu.

1) 4eTIoBeYeCKuii (hakTop, EHHOCTh HH(OPMAINH, TIOTHOTA HH(OPMAIIHH.

5. MeToposorusi pa3padoTKH yNIpaBJIeHYEeCKOr0 pelieHus — 3T0:

a) JIOTUKa, N1eUCTBUS MEHEKEepa U KOMaH/Ibl;

0) 1eJb ¥ MOAXO0Abl METO/1a Pa3padOTKH PEIICHHMS;

B) QJITOPUTM Pa3paOOTKU YIPABICHUECKOTO PEIICHNUS;

T') IOCJIEZIOBATEeIbHOCTh WH(OPMALIMOHHBIX ONEpaInii;

1) COBOKYITHOCTh METOJIOB aHAJIM3a CUTYAaIlHil.

6. Kakoe pemenne u3 NnpeaioKeHHBIX Bbl Obl BbIOPAJIN B CHTYAllMH: NMOXYHMHEHHBIH

oTKa3aJjcs 0e3 00bACHEeHUs INPUYYH BBINIOJHUATH Ball€ paclmopsizkCHUE:

a) HaKa3aJ, BEITOBOP, CHATHE HAaJJ0ABKU;
0) IpoaHaTU3UPOBATI COOTBETCTBUE KOMIIETEHITUH MTOJTHOMOYHH U OTBETCTBEHHOCTH TOTUH-

HCHHOI'O U COACPIKAHNEC PACIIOPAIKCHUA

B) MOIMBITAJICS ObI BBIACHUTH IPUUMHBI OTKA3a U, €CJIU BO3MOKHO, YOEIUTh;

I') IpOBeJI ObI aHAIN3 COLMATBHO-TICUXO0JIOTMYECKON aTMOC(ephl B KOJUIEKTHBE.

7. U310:kuTE OCHOBHOE TPeOOBaHME K YIIPABJICHYECKOMY PELICHHUIO:

a) IOJDKHO COOTBETCTBOBATh JACHUCTBYIOLIEMY 3aKOHOJATEIbCTBY M YCTaBHBIM JIOKYMEHTaM

OpraHu3aIlNy;

0) UMETh YETKYIO I[EJIEBYIO HAIIPABICHHOCTD;

B) UMETb [TapaMeTpPhl [yl BHEIIHETO M BHYTPEHHETO KOHTPOJIS;

T') TOJKHO OBITH CBOEBPEMEHHBIM.

8. JlaiiTe 00001IEHHOE ONpe/IesieHHe YIIPABJIEHYECKOTr0 PelIeH s :

a) peleHre, IPUHUMAEeMO€E PYKOBOJAUTENIEM B COLIMAJIbHON CUCTEME;

0) pereHue, MPUHUMAEMOE PYKOBOJIHUTENIEM B JIF000H cdepe ero AesITeIbHOCTH;
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B) pellleHue, IPUHUMaeMOe PYKOBOJIUTEIEM M HalpaBiICHHOE Ha YIpaBlieHUE KaKUM-JIH00
IIPOLIECCOM;

T) pellieHre, HalpaBJIeHHOE Ha COBEPILIEHCTBOBAHHE YIPaBIECHUS IPOU3BOACTBOM.

9. OpraHu3anuoHHOe pelieHue — 3To:

a) COBOKYITHOCTbH BBIOOPOB, KOTOpbIE Ka)/Iblil 4eJIOBEK JOHKEH COBEPIIATh B MOBCEAHEBHON
KU3HU;

0) BbIOOp aJbTEpHATUB, HEOOXOAUMBIN NJIS MOJIYYEHHS] MaKCHMaJbHOTO 3KOHOMHYECKOIO
s dekra;

B) BBIOOP, KOTOPBIH JTOJDKEH CHIENIaTh PYKOBOJIUTENb, YTOOBI BBITIOJIHUTH 00SI3aHHOCTH, 00Y-
CJIOBJIEHHbBIE 3aHUMAEMOM JJOJDKHOCTBIO;

T) pellieHue, CBSI3aHHOE C PECTPYKTYPHU3aUeil OpraHu3aluu.

10. HazoBuTe peleHnsi, KOTOpPbIe SIBJASIIOTCH Pe3yJIbTaTOM peajM3aluy onpeaea1eHHOM
NMOCJIe0BATEIHLHOCTH IAT0OB WJIH JeHCTBUM:

a) 3alporpaMMHUPOBaHHBIE;

0) opraHu3aIMOHHBIC,

B) 3alIpOIPaMMHUPOBAHHBIE;

T') CTaHAAapTHBIE.

11. ITo cpoky AelcTBUSA pelIeHHsI MOTYT ObITh:

a) CTpaTEeru4ecKue;

0) TaKTUYECKHUEC;

B) OIl€paTUBHbIE;

T') BCE IEPEUUCIICHHBIE.

12. I1o conep:kaHuIO pelieHUsI MOTYT OBITh:

a) TeXHUYECKHE;

0) PKOHOMHUYECKUE;

B) OpraHU3allMOHHBIE;

T') BCE IEPEUUCIICHHBIE.

13. I1o macmTady BO3aeHCTBHS PelICHUS MOTYT ObITh:

a) o0rue;

0) yacTHbIC,

B) JIOKaJIbHbIE;

I') BCE MEpEeUYHCIICHHBIE.

14. B Teopun YP k THnaMm ynpasiieHUYeCKMX pelleHHIl N0 XapaKTepy OpPraHuU3aluu
Pa3padoTKH OTHOCATCS PelIeHNsI:

a) UHTYUTHBHBIE;

0) TaKkTUYECKHE,;

B) KOJIJIETUAJIbHBIE;

I') KOHCYJIbTaTUBHBIE.

15. IIporpamMupyembie pelieHUs1 — 3TO:

a) peleHNs, IPUHUMAEMBbIE C TIOMOIIbIO CPEJICTB BHIYUCIUTEIbHON TEXHUKH;

0) peuieHust, IPUHUMAEMbIe B COOTBETCTBUU C YTBEP)KJIECHHBIMU HA MPEINPUITUN TPOrpam-
MamH (TIOBBIIIEHUS KBaIH(HUKAIMK, COLMAIbHON ajanTalyy, B3aUMOOTHOIIEHUH C KIMEHTaMHU U
T..);

B) pelLlIeHMs, IPUHUMAaeMble B COOTBETCTBUU C NMPOTrpaMMaMHM, YTBEPKAECHHBIMU Ha pa3iIny-
HBIX YPOBHSIX FOCY/IapCTBEHHOIO YIIPABJICHMUS;

I) TUNAYHBIE PEIIEHUS, UMEIOIINE UYETKUE CTPYKTYpY, LI€Jb, OTPAHUYEHUS U IOCIEN0BaA-
TEJIBHOCTh ATANOB MIPUHATHS U PEaTU3alUU PELICHUH.

16. Cy0beKkTOoM ynpaBJ/IeHY4eCKOro pelleHusl sIBJISeTCH:

a) pabOTHUK OpraHU3aIiH, Ybsl MPOOJIeMa PeIaeTcsi pyKOBOJIUTENIEM;
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a) JINII0, TPUHUMAIOIIEe PEIICHUE;

C) DKCHEPT, MPHUBJICKAEMBIN JJIs1 TPUHATUS 3PPEKTUBHOTO PEIICHUS;

1) TOKYMEHT, YTBEPKIaeMbIii MEHEKEpOoM (TTpHKa3, MHCTPYKIIUS, TPOTOKOJ | T.I1.).

17. He nporpaMMupoBaHHbIe YIIPaBJIeHYECKHE PelIeHUsI HOCST XapaKrep:

a) TBOPYECKHIA;

0) GyTypuCTHYECKHIA;

B) CHHTETUYECKUI;

') UHTErpajibHBIN.

18. O0beKkTOM YyNIpaBJ/IeHYECKOr0 peleHu sl SIBJISIeTCS:

a) JIM1I0, TPUHUMAIOIIEE PEILICHHUE;

0) SKCHIepT, MPUBJIEKAEMBIN sl MPUHATHS 3P (HEKTUBHOTO PEIICHHUS;

B) IOKYMEHT, YTBEPKAAEMbII MEHEIDKEPOM (IIPUKA3, MHCTPYKLUS, IPOTOKOI U T.I1.).

T') UCIIOJIHUTENb PEIICHUS.

29. OnTuMaNbHbIii BAPHAHT M3 BO3MOKHBIX MPOTrHO3HBIX AJLTEPHATHB, MPHUHUMAae-
Mblil B YCTAHOBJIEHHOM MOPs/IKe, ONpele/IOIMii cpeacTBa JOCTUKEHHUS LeJIM U OPraHu3y-
IO 1eSITeIbHOCTh Cy0ObeKTOB U 00BEKTOB yIIPaBJIeHHS, B TEOPUHU YNPaBJIeHYEeCKHX pele-
HHM HA3bIBAETCH:

a) BapHaHTOM,;

0) MPOTHO30M;

B) IIPOCKTOM;

I') YIPaBIEHYECKUM PEIICHUEM.

21. CaabocTpykrypupoBanHbie YP NIpUHUMAKOT B CUTyalusiX, XapaAKTEePHU3YIOIIUXCH:

a) HETIOJIHOTOW WJIM HEJOCTOBEPHOCTbI0 MH(POPMALUY;

0) IeTepMUHUPOBAHHOCTHIO OOBEKTA YIPABIEHUS, CTAOMIBHOCTHIO BIHSIOMMX (aKTOPOB;

B) IOBTOPSEMOCTBIO TIPOIIECCOB;

r) HoBu3Ho#, MHOTOOOpa3ueM BIHSIONUX (PaKTOPOB.

22. ]Iz crpaternyeckux YP xapakTepHo T0, 4TO OHM:

a) YUUTBHIBAIOT JUHAMUKY BHEIITHEH Cpeibl;

0) OTHOCATCS K TUILY BBICOKOCTPYKTYPHUPOBAHHBIX;

B) MPUHUMAIOTCS BBICIIUM PYKOBOJICTBOM M TpeOyIOT BbICOKOM KBanudukanuu JIIP;

I') IPUHUMAIOTCS ONIEPATUBHO U PETYIISIPHO.

23. KosutekTnBHOe npuHsaTHe YP xapaktepusyercs:

a) OBICTPBIM HaXO0XIEHUEM KOMIIPOMUCCHOTO PEIIECHUS;

0) momaBneHNuEM OOJIBITUHCTBA MEHBITUHCTBOM;

B) MPOTUBOCTOSIHUEM Pa3IMYHBIX MHEHUIA,

I') CHI)KEHHEM MHUIIMATUBBI pAOOTHUKOB.

24. K ¢popmam pa3paldoTku ynpasjieHUeCKHX pellleHH OTHOCUTCSH:

a) METOJI CLICHapHEB;

0) mpukas;

B) OM3HEC-TIJIaH;

r) PEST-ananus.

25. Kakoe onpenesieHue ey ynpaBjaeHHs BaM NpPeacTaBseTcs HanboJiee TOYHbIM?

a) 9TO UcAIbHOE BUICHHUE OyIYIIETo;

0) 5TO MAeaNbHbIM 00pa3 jkenaeMoro BO3MOXKHOTO U HEOOXOJUMOI'O B COCTOSIHUM YIIPaBIIsi-
€MOI CHUCTEMBI;

B) 3TO MPEAIOIaraéMblil pe3yJbTaT AeAT€IbHOCTH;

T) 3TO Hallle CTPEMJICHHUE K yCIexy.

1) 3TO IJIAHUPOBAHUE JESTEIBHOCTH B COOTBETCTBHM CO CTPEMIICHHEM JOCTUYb HEOOXOIH-
MOTO pe3ynbTara.
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Tema anaeﬂelme nepcornaiom op2anuzauuu

1. CoBOKYNHOCTH PA0OOTHMKOB OPraHU3alHNU, 00beJUHEHHBIX B CHENUATU3MPOBAHHbBIE
CJIYKObI, TIOAPa3/ieJieHUs] U 3aHATHIE NMPEeMMYIIeCTBEHHO Pa3JIMYHbIMH BHJAAMH YMCTBEHHOM
JeATeJILHOCTH HA3LIBAETCH:

a. paboume

0. ympaBJICHYECKUH TIEpCcOHAT

B. PaOOTHHKHU CONMAIBHONU HH(PPACTPYKTYpPhI
T. CIICOHUAJINCTBI

2. PaboTHUKHM, 00ecniedyuBaOIIHMe U 00CIY:KUBAIOIIHE AeSITeJIbHOCTH PYKOBOAUTEeH U
CNEeNUAJNCTOB MPH BbIPA0OTKE U pPeain3allui UMM yNPABJEHYECKUX pPellleHUil OTHOCATCH K

KATeropum:

a. pabouue

0. CIEeLUaInCThI

B. PYKOBOJHUTEIH

I. PabOTHHKH COIMAIBHON HHPPACTPYKTYPHI
. TEXHUYECKHE UCIIOIHUTEIN

3. CTpyKTypa nepcoHajia OpraHu3aumu  J3TO:
COOTHOIIIEHUE MPOPECCUOHANBHBIX IPYII CIIEHUATHCTOB U pabouux
COBOKYITHOCTBH OTACIBbHBIX JIMI] pa60THI/IKOB, O6’I)CIII/IH€HHI)IX 10 KaKOMYy JII/I6O IIPU3HAKY
BbIJIETICHUE TPYII paOOTHUKOB MO PYHKIMSIM (BUIAM JI€ATEIbHOCTH) OPTaHU3aluN
COBOKYITHOCTb pa6OTHI/IKOB opraHnu3anunu, O6T)€I[I/IHGHHI>IX B ClICHHUAJIN3UPOBAHHLIC CJIY)K6I>I
JUYHBIN COCTaB OpraHu3allii, pabOTaIOUINIl 110 HaliMy W O0JIaaoUil ONpEeIeIeHHBIMH TIPU-
3HaKaMu
4. IlepcoHaJ opraHu3anum  3TO:
COBOKYITHOCTb pa6OTHI/IKOB opraHnu3anuu, O6"I)GI[I/IHGHHI)IX B CIICHMUATIU3UPOBAHHLBIC CJIY)K6I>I
BbIJIeTICHHE PAOOTHUKOB IO COIIMANIBHO  AeMOTpaduyecKuM rpymmnam
COBOKYITHOCTB OTACIBbHBIX JIMI] pa60THI/IKOB, O6’I)CIII/IH€HHI)IX 10 KaKOMY JII/I6O IIPpU3HAKY
JUYHBIN COCTaB OpraHu3alliy, pabOTaIOUINl 110 HaliMy U O0JIaaoUil ONpeeIeHHBIMH TIPU-
3HaKaMu
5. Hocuresem (pyHKIUI 110 yIIPABJIEHUIO IEPCOHATIOM BbICTYIIAET:
BECh NIEPCOHAJI OpraHU3aluU
MEHEKEPBI 110 NIEPCOHATY
PYKOBOAUTENN (QYHKIIMOHATIBHBIX U IPOU3BOJICTBEHHBIX MOpa3AeIeHUI
BbICIIIEE PYKOBOJICTBO, PYKOBOAMTENN (DYHKIIMOHAJIBHBIX U MPOM3BOJICTBEHHBIX MOJpa3/elie-
HUM COBMECTHO CO CITy>KOOH yIpaBiieHUs IEPCOHATIOM
1. BBICILIEE PYKOBOJICTBO OPTaHU3ALNH
6.00beKkTOM (PYyHKIIUIT 110 yNIPABJIEHUIO IEPCOHAIOM SIBJIAETCH:
a. BECh [IEPCOHAJ OPTaHU3ALNH
0. MeEHEeIXEPHI IO MEePCOHATY
B. PYKOBOAUTENU (YHKLIHMOHAIBHBIX M NMPOU3BOACTBEHHBIX MOJIPA3/IEIEHUN COBMECTHO CO CITYX-
00ii yrpaBJIeHHUS TIEPCOHATIOM
I. BBICIIEE PYKOBOJCTBO, PYKOBOJIUTENN (PYHKIIMOHAIBHBIX M NPOU3BOACTBEHHBIX MOJpa3ene-
HUM COBMECTHO CO CITYy>KOO0H yIpaBiieHUs TePCOHATIOM
1. BBICILIEE PYKOBOJICTBO OpPTaHU3AINH
7. OCHOBHBIMHU I'PYNIIIAMHU METO10B YIIPABJICHH S MIEPCOHAJIOM OPraHU3AIMHU CIYKAT:
a. COLUMAIbHO IICHUXOJOTHYECKHE
0. yHUBepcaJlbHbIE

oR o FOE o

Jwoae
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B. 9KOHOMHYECKHE
MIPUKJIAIHBIC
1. aIMUHHCTPAaTUBHBIC

8. Haem Ha pabotry 310!
a. MEpONIpUSTHS, HATIPABJICHHBIC HA BIIAJICHUE CUTYyallMEH HA PhIHKE TPYyIa
0. pamnMoHaIBHOE pacrpesaeieHre pabOTHUKOB OPraHU3aIMH M0 CTPYKTYPHBIM IMOJPa3/ICICHUSM,
ydacTKam, pabo4rM MecTaM
B. s IEHCTBHIA, HAPABJICHHBIX HA MPHUBJICYCHUE KAaHAUIATOB, 00JIAAAIONINX KadyecTBaMH, HE0O-
XOJMMBIMH JIJIs1 IOCTHXKCHHUS 1IeJICH, TOCTABICHHBIX OpraHu3amuei
I. IeJCHANPaBICHHBI MPOIECC YCTAHOBIIEHUS COOTBETCTBUS KAUECTBEHHBIX XapaKTEPUCTHK
nepcoHasa TpeOOBaHUH TOKHOCTH WA PabOYero MecTa

9. OcHOBHOIi 3aa4eii Npu HaiiMe Ha padoTy MepcoHaJIa sABJISIETCS:
a. YIIOBJICTBOPEHHE CIPOCa HA pAOOTHUKOB B KAYECTBEHHOM M KOJIMYECTBEHHOM OTHOIICHHU
0. pacrmpeneneHue BHOBb HAaHATHIX PAOOTHUKOB MO PabOYMM MECTaM B COOTBETCTBUU C MX YPOB-
HEM KBaJIM(DUKAIIH
B. TPHUBJICYCHUE KAaK MOXHO OOJIBIIETO YHCIa MPETEHIEHTOB HAa BAKAHTHOE MECTO
I. TIOBBIIICHHUE CTCIICHH NMPHUBI3aHHOCTH PA0OTHUKA K OpraHU3aIHU
1. O3HAaKOMIICHHE MEPCOHAJa C OCOOCHHOCTSIMHA OPTaHU3aIMOHHOTO MEXaHU3Ma YIIPaBICHUS

10. B npoBenenun 0T60pa KAHIMIATOB HA 3aMellleHHe BAKAHTHOM I0J’KHOCTH MPUHMU-
MaIoT yJyacTHe:
a. HEIOCPEICTBEHHBIA PYKOBOJIUTEIb
0. mpodecCHOHAIBHBIN ITCUXOJIOT
B. TIOMOUIIHHUK PYKOBOJIHUTEIS
r
A

=

ITOMOUIHUK IOPUCKOHCYJIBTA
MEHEKep 110 IepCoHaly
11. Iloa0Gop u paccTaHOBKA KAJAPOB 3TO:
a. pAn ACMCTBUIL, HAallpaBICHHBIX HA IPUBJICUEHUE KaHIUAATOB, 00Ja1al0IIKUX Ka4yeCcTBaMU, HEOO-
XOJUMBIMH JUIl JOCTUKEHUS LIeJIEH, TIOCTABJICHHBIX OpraHu3aluei
0. ycraHoBieHHE TPeOOBAHUI K KaHIUAAaTaM Ha BAKAaHTHYIO JTOJKHOCTb
B. palMOHAJIBHOE paclpeseseHne paOOTHUKOB OPraHU3alUK 110 CTPYKTYPHBIM IOJpa3/ieiICHUsM,
ydacTkam, pabouuM MecTam
I. LEJICHAIIPABJICHHBIM IPOLECC YCTAHOBJIEHUS COOTBETCTBHUSI KAUECTBEHHBIX XapaKTEPUCTHUK
nepcoHalia TpeOOBAHMM TOKHOCTH WJIH padovero Mecta
12. lesioBasi omeHKa  3TO:
a. aHalu3 3aTpaT, CBSI3aHHBIX C HAKMOM IepcoHaja
0. LeleHanpaBJIeHHbIH MpoIece Uccael0BaHus TPYI0BOH MOTUBAIMH MTepCcoHaIa
B. II€JICHAIIPABJICHHBIM MPOLECC YCTAaHOBJIEHUS COOTBETCTBHUSI KAUECTBEHHBIX XapaKTEPUCTHUK
nepcoHasa TpeOOBaHUAM JIOJKHOCTH MIIM pabovyero Mecra
I. CpaBHEHHE PaOOTHHMKOB M TIOKa3aTeNiel UX NEATeIbHOCTH MEXIy coO0M
1. YCTaHOBJIEHHE (DYHKIIMOHAIBHOW pOJIM pabOTHUKA
13. OnHoil 3 BaxkHeH KX 32124 NPOoGopHeHTALINH SIBJISIETCH:
cojieiicTBUE OBICTPBIM CTPYKTYPHBIM CIIBUTAM B 3aHATOCTH
COJICHICTBHUE TOTIOJTHUTEIBHOMY OCBOEHUIO MTPO(eCCHOHABHBIX BO3MOXKHOCTEN
BKJIFOYEHHE paOOTHHUKA B CUCTEMY B3aMMOOTHOILIEHUN KOJUIEKTHUBA C €r0 TPAAULIUIMU
BKJIIOUEHHE pabOTHHKA B CUCTEMY OpraHM3allMOHHOIO0 MEXaHU3Ma YIpaBJIeHUs
14. K 3apauam, pemiaeMbIM B paMKaX OPraHu3aliy TPyAa MepPCOHAJIA OTHOCATCS:
yIpaBlieHuEe MOTUBAILIUEN TPYIOBOTO MOBEICHUS
M3yueHHe 3aTpar paboyero BpEMEHHU U COJIepKaHus TpyAa paOOTHUKOB
B. BBEJECHHE B JIOJDKHOCTb U a/IallTal[isi HOBBIX paOOTHUKOB

J® o

o e
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I. JIeJIECTUPOBAHUE MTOTHOMOYHI
1. pazaencHue Tpyaa
15. K rpynne ¢akTopoB, onpeae/silOlUX yCJIOBUS TPYAA OTHOCATCS:
a. OCTETHYCCKHE, DKOHOMHUECKHUE, COIUAILHBIC
0. CaHWUTapHO THUTHMEHHYECKHE, STUUECKHE, PABOBHIC, OPraHN3aIIMOHHbIE
B. CAHUTAPHO TUTHCHUYECKUE, ICTCTUUYECKUE, ICUXO(DU3HOIOTHIECKHE, COIIMAILHO  IICUXOJIO-
THYECKHE
I. JTHYECKHE, IIPABOBHIC, ICUXOJOTHIECCKHE, COIIMOIOTHUSCKUE
1. (usnonoruyeckue, YKOJIOTHIECKUEe, STHIECKHE, COIIMATbHBIC
16. YBoabHeHHE - 3TO:
a. TIpeKpamieHue TPYAOBOro JIOroBopa MEXKIY aJMUHUACTPAIIMEH U COTPYIHHKOM
0. JOBEICHHE IO COTPYIHUKOB COOOIICHUS 00 YBOJILHEHUNT
B. BWJI JICITCIIBHOCTH, CBSI3aHHBIN C COKpAIlCHUEM IepCOHAJIa BCIIECICTBHUE 3aKPBITUS MPEIIPHSI-
THS
I. TpeKpalieHrue COTJAICHU MEX Ty MOApa3IeICHUIMH Ha BEJICHHUE COBMECTHOM JIEATEITbHOCTH
17. YcaoBHOe BbICBOOOXK/IeHME NIEPCOHAJIA - ITO:
a. BHJ JEATEIBHOCTH, MPEAYCMATPUBAIOIINN KOMIUIEKC MEPONPUITHH MO COOJIIOICHUIO TPaBO-
BBIX HOPM U OPTaHU3AIMOHHO  IICHXOJIOTMYECKOW MOJJEPIKKE CO CTOPOHBI aIMUHUCTPAIIUU TIPH
YBOJILHEHUHU COTPYIHUKOB
0. JOBeIeHHE O COTPYIHUKOB COOOIIECHUS 00 YBOJbHEHUT
B. DKOHOMHS paboueil CHUIIBI B PE3yJIbTaTe COBEPIICHCTBOBAHKS CUCTEMBI YIIPABIICHUS, COBMEIIIC-
HuUs npodeccuil, pocta MPOU3BOIUTENILHOCTH TPY/a, COKpAIllEHUsI TOTEPh paboyero BpeMEHH U T.11.
I. BHUJ JACSITEIHLHOCTH, CBS3aHHBIN C COKpPAIICHHEM IEPCOHAA BCIICICTBUE 3aKPBITHS TPEIIPHS-
THA
1. TpeKpamieHue TPYAOBOrO JOrOBOpa MEXAY aJMHHHCTpanuei (paboromareneM) U COTPYIHU-
KOM
18. Pe3yabTaThl AeATEJIbLHOCTH NMOApPAa3/JdeJeHN YyIPABJIeHUs NMEePCOHATIOM XapaKTepu-
3YIOT cJleIyIolue M0KAa3aTe/n:
a. PUTMUYHOCTH BBITYCKa MPOAYKIUN
0. TNPOU3BOAUTENHHOCTH TPyAA
B. COKpalIeHHUE CIy4aeB TpaBMaTHU3Ma
I. CHIDKEHHE TEKy4eCTH KaJpoB
1. CHIDKCHHE NOTeph pabodyero BpeMeHU
19. IlnanupoBaHue MOTEHIIHAJIA 03HAYACT:
a. CO3JlaHWe WHCTPYMEHTapwsl pa3pabOTKH TPOrpaMM H IMPOTPAMMBI, KOTOPHIC TOJIKHBI OBITh
MIPUMEHEHBI TS peain3alui KaApOBBIX (YHKITHHA
0. OpHUCHTAIMIO KaJPOBOTO IJIAHMPOBAHUS HA BBIABICHUE TOTCHIIMAIOB MEPCOHANA IS ITOTyde-
HUS IPEUMYILECTB B COPEBHOBAHUH C KOHKYPEHTaMHU
B. OIpe/elieHue KOHKPETHBIX IEeH OpraHu3allii U KaXJI0To pabOTHHKA, BBHITCKAIONIUX M3 Ka/l-
pPOBOI1 CTpaTeruu
I. JIOCTH)KCHHE OTJICIHHBIX OMEPATUBHBIX IIEJICH
1. pa3paboTKy OCHOB OyAyIeil KaApOBOii MOJUTUKN OpTaHU3AIUN
20. I'maBHas 3a1a4ya MapKeTHHIA MEPCOHAJIA ITO:
a. BIaJEHUE CUTyallMell Ha PBIHKE TpyAa AJs OMpeNesieHUs MOTpeOHOCTe! B CHEIHaTUCTaxX Jie-
(DUIUTHBIX CIEIIMATIBHOCTEN
0. TpenocTaBICHHE JIOASIM pabovyrX MeCT B HYKHBII MOMEHT BPEMEHHU M B HEOOXOJUMOM KOJIH-
YECTBE
B. U3y4eHHE OOBSBICHHI O MOUCKE pabOThI, MyOIUKAIHs COOCTBEHHBIX OOBIBICHUN
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I. BIIAJICHUE CUTyalluel Ha pbIHKE TpyJa A 3(PPEKTUBHOIO MOKPHITUS NOTPEOHOCTH B IEPCOHA-
ae
1. aHaJIM3 3aTpart, CBSI3aHHBIX C HAWMOM IEepCOHaa.

21. K BHyTpeHHNM HCTOYHHKAM Ha0opa mepcoHajia OTHOCATCH (BblOepuTe NMPaBHIb-
HbI€ BADHAHTHI):

a. OObsIBJICHHE O BAaKaHCHM B CaMOM MpPEANPUATUH, NPEIJIOKEHUE COTPYJHUKAM IpUIIIa-
I1aTh CBOUX 3HAKOMBIX;

0. 00BsABJIEHNE KOHKYpCA Ha 3aMelleHue (3aHATUE) AODKHOCTH Ui COTPYAHUKOB IIPEIIpH-
ATUSA;

B. Iepesiaya COOCTBEHHBIX PAaOOTHHUKOB, C KOTOPBIMH MpPEANpUATHE (KPEIUTOp) UMEET TPY-
JI0BOM J10rOBOP, B pacrnopskeHue Apyroi Gpupmsl (3aeMiuka), 0043ys ’TUX paOOTHUKOB B TEUEHUE
cpoka "apenapl" paboTaTh Ha pUpMe-3aeMIIHKE;

I. Ha0op mepcoHajla U3 KaJpoBOIro pe3epBa NPeANpUsATHs, CPOPMUPOBAHHOIO B pe3ysIbTaTe
BBICBOOOXK ICHHsI PaOOTHUKOB TPU BHEJPEHUH HOBOM TEXHHMKH/TEXHOJIOTHH, MEPENOJroTOBKE pa-
OOTHUKOB.

22. Pacnosio:kuTe HA3BaHUS TUIIOB MHTEPBBHIO B COOTBETCTBHH C HX XapAKTePHCTHKOI:
. MHJUBUAYAJIbHOE;

. TPYIIIOBOE;

. TIOCJIEI0BATENIbHOE;

. TIaHEeJbHOE.

. K&KIbIH KaHIUAT IPOXOJUT HECKOJIBKO COOECEI0OBaHUM ¢ pa3HBIMU MHTEPBbIOEPAMU;

€. O/INH UHTEPBbIOEP OJIMH KaHHUJIAT;

K. HCCKOJIbKO MHTCPBBIOCPOB OAWH KaHAUAAT,

3. OJITUH UHTEPBBIOEP HECKOJIBKO KaHIU1aTOB.

23. IlpodeccnonanbHas axantamnus 310 (BbiOepuTe NpaBUJIbHbIE BAPHAHTHI):

a. ajanTauus K TPYJAOBOW NEATEIbHOCTH Ha YPOBHE (PM3UYECKOIO COCTOSIHUS pabOTHHKA,
PE3YIBTATOM YEro CTAHOBATCA MCHBIICC YTOMJICHHUC, HpI/ICHOCO6JIeHI/Ie K BBICOKHUM (1)I/I3I/I‘~ICCKI/IM
Harpyskam u T. I1.;

0. MOJTHOE W YCIICNITHOE OBJIAJICHUE HOBOW MPOQECCHEH, T. €. IPUBBIKaHUE, TIPUCITOCOOICHNE
K COJICPKAHUIO U XapaKTepy Tpy/Ja, €ro yCIOBUSAM U OpraHu3allui;

B. agamnrTanus K 6JIPI)K2117[HI€MY CONHAJIBHOMY OKPYXCHUIO B KOJUICKTUBEC, K TpaAUuLIUAM U HEC-
MUCAaHbIM HOPMaM KOJUIEKTHBA, K CTHJIIO PabOThl PYKOBOJIUTENEH, K OCOOCHHOCTSM MEXKIUYHOCT-
HBIX OTHOIHGHI/II\/’I, CJIIOXKHMBIINXCA B KOJIJICKTHUBE.

24. Ilcuxogusnonoruyeckas aiantanus 310 (BbidepuTe NpaBuJibHble BADHAHTHI):

a. ajanTauMs K TPYJAOBOW JAEATEIbHOCTH HAa YPOBHE (PU3MYECKOTO COCTOSHUSI paOOTHUKA,
pe3yabTaTOM YEero CTAHOBATCS MEHbIIEE YTOMIIEHHE, MPHUCIIOCOOICHHE K BBICOKUM (U3NYECKUM
Harpy3kaMm 4 T. IL.;

0. MOJIHOE U yCIIEIIHOE OBJIaJIeHUue HOBOH mpodeccueil, T.e. MpUBbIKaHUE, PUCTIOCO0IEHUE
K COZIEpKaHMIO U XapaKTepy TpyZa, ero yCIOBUSM U OPTaHU3alINY;

B. a/lanTalys K OmkaiiieMy colMaabHOMY OKPY)KEHHUIO B KOJUIEKTUBE, K TPAIULIUAM U He-
MMCaHbIM HOPMaM KOJUIEKTHBA, K CTHJIIO padOThl pyKOBOJAUTENEH, K OCOOEHHOCTSIM MEXKINYHOCT-
HBIX OTHOIIIEHUH, CIIO)KUBILIUXCS B KOJIIEKTHUBE.

25. ConuajbHO-TICUXO0JIOTHYECKAsd ajanTauus 3TO (Bbl0epuTe NpPaBU/IbHbIEe BApHAH-

H W O

ThI):

a. aanTtanus K TPYJAOBOU JEATEIHLHOCTH Ha YpOBHE (PU3UYECKOTO COCTOSIHUSI pAOOTHHKA,
pPE3yNbTaTOM YEro CTAaHOBSTCS MEHbINEEe YTOMIICHHE, MPHUCIOCOOTICHHE K BBICOKUM (PU3MYECKHM
Harpy3kam u T. II.;

0. MOJTHOE U YCIIENTHOE OBJa/IeHNE HOBOM Mpodeccueid, T. €. MpUBBIKaHUE, TPUCIIOCOOICHNE
K COJIEP’)KaHMIO U XapaKTepy TPyAa, €ro YCIOBHUSM U OpTraHU3aIlNH;
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B. aJjanTanus K OnrkaillieMy COlMaTbHOMY OKPYKEHHUIO B KOJUIEKTHBE, K TPAJAULIUAM U He-
MMCAaHBIM HOPMaM KOJUICKTHBA, K CTHIIIO pa0OThI PYKOBOJIUTENEH, K OCOOCHHOCTSIM MEXKITHYHOCT-
HBIX OTHOIICHUH, CIIO)KUBILIUXCS B KOJIIIEKTHUBE.

26. KonkypcHblii npremM Ha padoTy 3T0 (BbIOepUTe NPABUJIBLHBII BAPHAHT):

a. MeToj moadopa mepcoHalia, OCHOBAaHHBIM Ha CO3JaHUM YCJIOBUN COPEBHOBAHHUS Cpelu
KaHJUJAaTOB WIM COOTHECEHUM KaHAUaTa ¢ JODKHOCTBIO;

6. cOoop nHpOpMaNMK 00 OIBITE, YPOBHE 3HAHUM U OIEHKA MPOPECCUOHATBHO BAXKHBIX Ka-
YeCTB NIPETEH/ICHTA;

B. TIOCJICIHUN ATal OLEHKU KaH/HAaTa, 3aKJII0YaloUIniicss B MPOBEACHUN MPOLEAYPhl CpaB-
HEHUS Pe3y/IbTaTOB OLICHKU KaH/AHUJIaTOB.

27. PacnoJio:KuTe npeacTaBjieHHble HUKe 3TANbI npouecca popMuUpoBaHusi KaJapoBOro
pe3epBa B IPAaBWJIBHOI M0CJI€10BATeIbHOCTH:

a. U3y4yeHue, OlleHKa, OTOOP KaHAMIaTOB B PE3€PB;

0. KOHTPOJIb 3@ OJArOTOBKOM pe3epBa;

B. OIlpefiesieHue NOTPEOHOCTH B PYKOBOAUTENSX/paOOTHUKAX (UMCICHHOTO U JOKHOCTHOTO
COCTaBa pe3epBa);

r. paboTa ¢ pe3epBoM;

1. IpeABapUTEIbHBINA HAOOP MPETEHIEHTOB B KaJIPOBBIN PE3EpB;

€. pacCMOTpPEHHE, COrIaCOBaHUE, YTBEPKIEHUE COCTaBa PE3EPBa;

K. OIpeJielIeHre TOTOBHOCTH JIMII U3 COCTaBa pe3epBa K Ha 3HAUEHUIO Ha JIOJKHOCTD.

28. U3yyeHue KaapoBoOii MOJUTHKHU NPeANPUITHII-KOHKYPEHTOB HANIPABJIEHHO:

a. Ha pa3pabOTKy HOBBIX BUJIOB MPOIYKIUH;

0. Ha olnpeseNeHNe CTPATErNYECKOro Kypca pa3BUTHS IPEANIPUATHS;

B. Ha CO3/IaHUE JIOTIOJHUTENBHBIX PA0OUNX MECT;

T. Ha epenpo(UINPOBaHUE NEATEILHOCTH MPEIIPUITHS;

1. Ha pa3paboTKy 3G (HEeKTUBHON KaIpOBOIM MOJUTUKH CBOETO MPEIPHUSITHS.

5.3.2 llpakmuueckue 3a0anusn

1. Ynpa:xxkaenus

Ynpaxuenue Nel
3anoiaHUTe CPaBHUTENBHYIO Ta0IHIly MOJIEe MEHEPKMEHTA!

AMepUKaHCKask MOJENb SITToHCcKas MOIENb

Ynpaxnenue Ne 2

YcTaHOBHUTE COOTBETCTBHE XapPAKTEPUCTUK TOW WIIM WHOW IIKOJE MEHEeIKMEHTa (IS WIl-
JIOCTPAllMA COOTBETCTBHUS MPOBEIUTE JIMHUM, COCIUHSIONINE XapPaKTEPUCTHUKY U HAWMEHOBAaHUE
IITKOJIBI )
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XapakTepucTUKa

Hazsanue mkoinl

Paznenenue opranuzanuy Ha IOapas-
JIETICHUS] B COOTBETCTBHU C BBIITOJIHIEMBIMH
¢byHkuusaMu (puHAHCH, MAPKETUHT U JP.)

HawnGospmmii BKIaa B pa3BUTHE ITOU
mKkousl BHeC A.Daiionb

Pa3paboTka NpUHIMIIOB HAYYHOTO Me-
HE/DKMEHTA

[IpencraBuTenu JaHHOW IKOJIBI yIEIs-
T BHUMAHHE YEJIOBEKY - KaK OCHOBHOMY (hak-
TOPY ITPOU3BOICTBA

VYV HUCTOKOB 3TOH IIKOJIEI CTOSII
@.Tennop

[IpeacTaBuTENIMU STOM IIKOJIBI SIBJIS-
rorcd Gomwter u Moaiio

Pannonanuzanus Tpyaa — 3To Hanbo-
Jiee BOXKHBIN (PaKTOp MOBBIIICHHSI IPOU3BOIH-
TEJILHOCTH TPyJAa

W3yueHne BIUAHNSA IICUXOJIOTUYECKOTO
KJIMMaTa, COLIMAJIbHOTO B3aUMOJICHCTBUS Ha
pe3yibTaThl Tpyia

[IIxona yenoBeUEeCKUX OTHOLLIEHUN

Krnaccuueckas mkoina

ITxoJa MOBENEHYECKUX HAYK

[[Ixona Hay4HOTrO yNpaBICHUS

[ITxona Hayku yrpaBiieHUs

Yupaxnenue Ne 3

Ha ocHOBe UCXOHBIX JaHHBIX OIIPCACIINTD (I)aKTOpBI BHEIITHEH 1 BHYTpeHHeﬁ CpcAabl U 3aHC-

CTH UX B TETPaJb 10 HUKE IIPEJICTABIECHHON QopMe:

@DaKkTOpHI BHYT-

@dakTOpbl BHEUTHEH Cpeibl

PEHHEN Cpebl [Ipsamoro Bo3necTBUS

CTBHUA

KocBennoro Bo3uen-

1. OpranuzanoHHas KyJbTypa
2. ITorpebutenu

3. YpoBeHb 00pa3oBaHus HaceJIeHUs, obecrieueHrne 00bEKTaMH KyJIbTYphI

4, O6LCI[I/IHCHHBII>'I IMMOKAa3aTeJib KAa4€CTBA MOATOTOBKU CIICHHUAJINCTOB, ITIOCTYITAOIINX B OP-

TaHU3AINI0
5. AKuMoHepbI

6. JleMokpaTHueckue npeodpa3zoBaHusl, KOJIUYECTBO NOIUTUYECKUX PpaKkLuit

7. CTpyKTypa OpraHu3aiuu
8. INocraBmnnku

9. Temnbl HHQISALMH, JePUIUT OI0KETa, KOHKYPEHTOCIIOCOOHOCTh CTPAHBI, /1. BEC YacCT-

HOM CO6CTB€HHOCTI/I, YPOBCHb Ppa3BUTHA (I)HHaHCOBOﬁ CHUCTCMBI CTPAHBbI

10. TexHOMIOTHS

11. YaenbHbIi Bec yncia yU€HBIX B YUCICHHOCTH PaOOTAIOIIMX CTPaHbI

12. KoHKypeHTbI

13. BaKOHOI[aTeJ'IBCTBO 110 HAJIOTOBOH CHUCTEME M BHEIITHEIKOHOMMYECKOM AEATEIbHOCTH

14. dusuko-reorpaduueckue ycaoBus (KIMMaTHYeckue pakTopbl, OLIEHKa OCHOBHBIX MPHU-

POOHBIX PECYPCOB CTpAHBI U €€ MCCTO B MUPOBOM COO6H.[€CTBC, HU3BJICYCHUC U3 HCAP NPHUPOAHBIX

PECYPCOB MHTCHCUBHOCTD IO OTHOLICHUIO K O6II_[I/IM 3armacaM M CTCIICHb I/ISBJ’IG‘-IGHI/I?I)

15. Murpauus HaceneHus
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16. MecTHbIE OpraHbl ypaBiICHUs
17. lemorpadudieckas 0OCTaHOBKa
18. [IpaBUTEIHCTBEHHBIE OPTaHbI

19. Coro3sl 1 0011IECTBA

20. YpoBeHb KOMIBIOTEPU3ALMHU CTPAHbI

21. Dxonoruueckue GpakTopsl

22. TIpo10KUTENBHOCTD KU3HU HACEJICHUS.
23. Crioco0 BBITIOIHEHUST PAOOTHI.

24. KonudecTBO 3a0aCTOBOK C YMCIOM y4acTHUKOB Oosiee 100 B cTpaHe
25. IIporuo3 u3MeHeHus: ypoBHs 10X0I0B HACEIECHHUS
26. KOHTaKTBI ¢ areHTCTBaMH 110 OKa3aHUIO0 MAPKETHUHTOBBIX YCIYT
27. Konn4yecTBO ropsiuux TOYEK B MUPE

28. IlocTpoeHne cucTeMbl yIIpaBieHHs HA IPEANPUATHI

29. 3arpatbl B OI0/KETE CTpaHbl Ha MOJAEPKAHUE IKOCUCTEMbI CTPAHBI

30. YaenbHbIN Bec M300pETEeHUI U TATEHTOB CTPaHbI B (POHE MUPOBOT'O COOOIIECTBA
31. CBsi3u ¢ KpeAUTHO-(PUHAHCOBBIMH YUPEIKICHUIMU
32. Iloka3arenpb kauecTBa HHGOPMAIINH, IOCTYMAIONIEH HA TIPEANPUATHE

33. KauecTBO NMpoOKypOpCKOro Haa3opa 3a codnroaeHneM deaepaibHbIX MPaBOBBIX aKTOB

Ynpaxnenue Ne 4
1) 3anonnure Tabauy.

Tabmuna - Knaccudukanus GyHkuuil ynpasieHus

KrnaccudukannonHblit
GyHKIUH ynpaBiIeHUs

IIPU3HAK

[Ipumepsr

CKTa

10 NIPU3HAKY YIIPABJISIEMOr0 00b-

CTH

I10 IIPU3HAKY obnactu ACATCIIbHO-

10 IPU3HAKY COAEpKaHUA TpyAa

10 XapaKTepy pellaeMbIX 3a1ad

Mo NCPUOJUYHOCTU PCHICHUA

Ynpaxaenue Ne 5

3anoiaHuTe TabJIMIly, ONPEeNINB MUCCUIO OM3HECa B pAa3IMUYHBIX cepax JesTeIbHOCTH.

Cdepa nesarenpHOCTH

ITpon3BOACTBEHHBIN MOAXO/,

MapKeTHHTOBBIN MOJIXOM

[Tapukmaxepckas u  gpyrue | CTpukka, yKJIagka Mb1 nenaeM JKEHIIMH Kpacu-
YCIYTH BBIMU

Pecropan

T'ocTununa

OKOHOMMYECKHUH KypHaI
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Ynpaxuenue Ne 6

Pazpaborars cucteMy MOTHBAIIUU Tpyla Ha MPEANPHUSTHH, BKIIOYAIONIYIO yIOBICTBOPECHUE
notpedHocTel (MaTepuanbHbBIX, COLUATBHBIX, MOPAJIIbHBIX) B BUJE CUCTEMBI MOOIIPEHUH 1 HaKa3a-
HUI:

e K10 noompsercsa? 3a yto noourpsierca? B yeM 3akirogaercs nooupeHue?

¢ Kto Haka3biBaeTcs? 3a uTo Ha3HauaeTcs HakazaHue? Yto mpeacraBiseT coOoil HakazaHue?

Ipumeyanue: Cucmema 0onxcHa codepaicamv no 3 npumepa Ha Kaxcowvlll 8U0 NOOWPEeHUs U
HaKazamus

Ynpaxnenue Ne 7

ITo Tunonoruu T. E. luna u A. A. KeHHenu BbIAEIAIOT YETHIPE IVIABHBIX THUIIA KOPIIOPATHUB-
HOM KynbTypbl. COOTHECUTE THII KYJIbTYPBI U CPepy eATeIbHOCTH OPTaHU3alUU:

1. KynsTypa BeICOKOTO pucka u ObicTpoii | 1. CrpaxoBanue, OaHKOBCKOE Jeii0, (UHAHCOBBIC

0o0paTHOH CBSI3H yCIIYTU, IPaBUTEIbCTBEHHBIE ICTIAPTAMEHTHI
2. KynpTypa HU3KOTO pucka u ObicTpoil | 2. HedTsaHble KOMIIaHUU, apXUTEKTypHbIE (UPMBI,
o0OpaTHOH CBS3H MPOU3BOJUTEIM  TOBAPOB  IPOU3BOJCTBEHHOTO

Ha3HAYEHUs!, aBUALIMOHHbIE KOMIIAHUU
3. KynbTypa BBICOKOTO puUCKa U MeJUIeH- | 3. HaycTpus pa3BiedeHuil, NOIULMSL, apMusi, CTPO-

HOU 00paTHOI CBA3U UTEJIbCTBO, YIPABICHYECKUI KOHCAITHHT, peKJiaMa
4. KynpTypa HH3KOrO pucka ¥ MemicH- | 4. Opranm3anus 1mo cOBITY, Mara3wHbl PO3HUIHON
HOM 00paTHOI CBA3U TOPTOBIH, MIPEINPHUITHSI MACCOBOIM TOPTOBIIU MOTpeE-

OUTEIBCKUMU TOBapaMu

Ynpaxnenue Ne 8

1) 3anonuurte TaONUIly MOJAENEH BIUSHUS OPTraHU3AIMOHHOW KYJIBTYpPhl Ha OpraHU3aIlMOH-
HYI0 3 PEKTUBHOCTD:
Moenbs OpraHu3aiuOHHON KYJIBTYPhI OCHOBHBIC TIOJIOKEHUS
Mopnens Care

Mopgaens [Tutepca u Yorepmana
Mogens [Tapconca
Cucrema KBuna u Popbaxa

2) Onenure BIMSHUE OPTaHU3ALMOHHON KYJIbTYphl HAa MOTeHUUAN U 3P ()EKTUBHOCTh HA MPHU-
Mmepe kopnopauuu Google.

3) HeoGxoanmo n300pa3uTh B BUAE CXEMbl YPOBHU OPraHU3allMOHHOM KYJIbTYpbI, HCIIOJIB3YS
TPaKTOBKY JaHHBIX ypoBHel O.1llenna.

2. CuTyauMoHHbIE 321241

CuryanuonHas 3agaqa Ne 1

AMepuKaHCKUE YPOKH M OTIMIHUKH -SITIOHITBI

B 1946 rony komaHIyrOmUi aMEepUKaHCKUMHU OKKYTAIMOHHBIMU CHUJIaMU B SITOHUM TeHepas
Hyrnac Makaptyp Bb3Ban u3 CIIIA mononoro muxenepa I'. Capacona, mepen KOTOpeIM Oblia
MIOCTaBJIEHA 33jaya OKa3aHUs SMOHLAM IOMOIIM B Pa3BUTHUH MAaCCOBOTO IPOM3BOJCTBA CPENCTB
pPaIrOCBS3HM C IENBI0 00ECIIEYUTh YCTOWYMBBIE KOMMYHUKAIIUM MEXKIY HACEJICHHBIMH ITyHKTaMHU
u3paHeHHo B BoiHe crpanbl. Ilepen I'. CapacoHom cpa3y BO3HHKIA NpodjIemMa IOUCKa
HEOOXOJMMBIX MaTepUAIOB, TOMENICHWH © pa0o4ynx (BeOh BAaKyyMHBIC JIAMIBI HEIb3s
M3rOTaBJIMBAThH B IPSA3HBIX XHOapax). B koneunoMm cuetk monydeHHsle . CapacoHOM MOTHOMOYUS
10 Pa3BUTHIO MPOMBIIINIEHHOCTH OBLIIM CPAaBHUMBI € BiacThio camoro J[. Makaptypa.

40



B 1948 rony k I'. Capacony npucoenunuics umxkenep kommanuu Western Electric Yapms3
[IpoumMaH. AHanu3 TPUHATHIX B SIMOHMKM METONOB IMPOU3BOJICTBA IMOKA3al, YTO OOJBIIMHCTBO
npoOJjieM HOCUT ympaBieH4YecKud xapaktep. B 1949 rony wmHkeHepbl coBMecTHO ¢ Dpankom
[ToNKMHXOPHOM TPEUIOKIIN 0a30BBIH KypC 00YUCHHSI MEHEKMEHTY. AHAIOTUYHBIC 3a/1a4¥ ObLIN
[IOCTaBJIEHbl M MEpel IPYrUMHU MOAPA3ACICHHUSIMU OKKYNAallMOHHBIX CHJI. BbIcaymaB 10BOJBI
aBTopoB, JI. Makaptyp mnoBepuyiacs k I. Capacony u KOpoTko Opocui: «JlercTBynTe.
[Ipemnoxennprii I'. CapacoHOM M €ro KoJuleraMH KypC OCHOBBIBAJICS Ha MJESIX HAy4HOIO
MeHemkmenTa @. Teistopa U KOHIENUMUH aIMUHUCTPATUBHBIX IPUHIUIIOB.

OCHOBHOE BHUMAHHME B HEM YAEIIOCH TIIATEIIBHOMY aHAJIM3y BCEX 4acTel OpraHU3alUH U
pa3paboTKU TaKOH ee CTPYKTYphI, KoTopas odecrieunBana Obl 3PEKTUBHOCTh CUCTEMEBI B 11eioM. C
CaMoOro NEpPBOro AHS 3aHIATHI MPENoJaBaTead CTPEMHIINCH JIOHECTH A0 CIyIIaTelell UACK O TOM,
9TO CO3JaHHE YCIEIIHONW OpraHW3allii — BOT IJIABHAS II€Jb, WIM COIMAIIbHAS MHCCHUS, JTHOOO0TO
npennpusaTus. B Kypce HCNONBb30BAIOCH MHOXKECTBO IMPUMEPOB  JOOMBIIMXCS — ycrexa
aMepUKaHCKUX KommaHuid, Takux kak Newport News Shipbuilding, nemaBmieli ynop Ha Ka4ecTBO
cBoeil mponykuuu: «Mbl OyZeM CTpOUTh HallexkHbIe Kopadiu. Eciau cMoxem, ¢ npuObLIbIO, ObITh
MOXET, B yOBITOK ceOe, HO TOIBKO HaJeKHBIEY». SMOHIIBI OBICTPO CXBATHIBAIH aAMEPHKAHCKUE
ypoKHu. BcCKOpe BBIMIYCKHUKH KYpPCOB 3aHSJIM PYKOBOJSILIME MOCTHI B TaKUX KOMIIAHUAX, KakK
Matsushita Electric, Mitsubishi Electric, Fujitsu, Sumitomo Electric u Sony.

Teopus MeHemKMeHTa OblIa MOJKpPEIUIEHA IPAKTUYECKHUMH COBETAMH BTOPOMl BOJIHBI
aMEpPUKAHCKUX COBETHUKOB, Cpeld KOTOpPbIX ObUIM Oynylire aBTOPHI KOHLEHIUU YIPABICHHS
TOTanbHBIM KauecTBOM OaBapa Hemunr u JIx. Jxypan. CeromHst camasi MpecTHXHash Harpaaa
SAnoHun 3a KauecTBO TOBApOB HOCUT UMs J. [leMuHra, a OTroJIOCKM T€X MEPBBIX AMEPUKAHCKHX
CEMHUHApPOB [0 CHUX IIOp CJBIIIATCS B HWHTEPBHIO C BBICIIUMU PYKOBOJIUTEISIMHU SITOHCKUX
npeanpustuil. K npumepy, npencenarens coBeta JupekTopoB Canon He Tak JaBHO TOBOPUII O TOM,
YTO OpPraHU3alliU JIOJDKHBI Pa3BUBATh B C€0€ YYBCTBO MHUCCHU M Pa3padaThIBaTh COTVIACOBAHHYIO C
MPUHIMIIAMA MECTHBIX COOOIIeCTB U TiobambHOro obmiectBa ¢uiocoduro. CounaabHas MHCCUS
OpraHu3all: OHA JIOJDKHA O00ECIeurBaTh «B3aUMOBBITOJHOE COCYIIECTBOBAHME» KOMIIAHUU B
Maciirtabax Bcer 3emiiu.

Bompocsr 1 pekoMeHIauu mpu pazdoope CUTyaruu

1. Ha xakux uaesx ynpasieHusi 0a3upoBaiics npeioxkeHHbii smonnam ['. Capaconom u ero
KOJUIETaMU KypC pPa3BUTHUSI IIPOU3BOICTBA?

CuryanuonHas 3axaqa Ne2
QDupma u ee KOHKYypeHmwl
Homyctum, pupmMa ¥ €€ KOHKYPEHTBI MMEIOT CIIAYIONIUE TOKa3aTeld, MPEICTaBICHHBIC B
Tabn.. Ha ocHoBe 3Tux ganHbiX TpeOyercs nmpoBect SWOT-ananu3 gupMbl U MOATOTOBUTH Tpe/I-
JI0)KeHUsl K (POpMHUPOBAHUIO MOPTQEsss HOBIIECTB U MHHOBALMN, CTpaTeTUH pa3BUTUS (UPMBI Ha
onmuxaitmue 5 nmet. Crnenyer MMeTh B BHJY, YTO IO TOKa3aTellsM, OTCYTCTBYIOIIMM B TaOIuIe,
(bupMBI HAXOAATCS MPUMEPHO B OJMHAKOBOM IOJIOKEHHUH.

Tabmuma - Ucxomusie nanaeie pig SWOT-anann3a

[Tokasarenb Mo KOHKPETHOMY TOBapy AaHHOMN 3HaueHue Mnokas3aress
1§ 0)%000131
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucno naTeHToB, MOTYYEHHBIX IO KOH- 1 - 1 4
CTPYKILIMH TOBapa

41



2. [Tonesnsiit 3¢ ekt (MHTErpaIbHOE Kaye- 1250 1100 1300 1400

CTBO) TOBapa, €AMHMIIA MOJIE3HOTO P deKTa

3. Ilena ToBapa, JcH. €. 340 320 310 350

4. 3aTpaThl Ha TEXHUIECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200

PEMOHT TOBapa 3a CPOK €r0 CIYKOBI, JICH. e]I.

5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90

BHCa TOBapa

6. Y 1enbHbIN BeC IPOrPECCUBHON TEXHOJIOTHU 0,30 0,45 0,25 0,70

7. CpeaHuii BO3pacT OCHOBHBIX MIPOM3BO/I- 55 8,3 6,4 45

CTBEHHBIX ()OHJIOB, JIET

8. VY nenbHbIN BeC BHICOKOKBATH(DHUIIMPOBAH- 0,30 0,42 0,35 0,35

HBIX KaJIPOB

9. KonnuecTBO KOHKYPEHTOB Ha BXOJIE€ CHCTE- 4 7 5 9

MBI MEHEJDKMEHTA

10. KommmyecTBO KOHKYPEHTOB Ha BBIXOJIE CH- 5 6 6 7

CTEMbl MEHEDKMEHTA

11. Teorpaduyeckoe pacronokeHne Yno6uoe | Cpemgnee | Cpennee |  YmoOHOe

12. ToBapHas mapka GUpPMbI H3Bect- HzBect- | UzBect- | HenszBecTHas

Hast Hast Hast

13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYeT csl

14. Yrpo3a NoBBILICHUS [ICH Ha CHIPbE U MaTe- Orcyr- | Hmeercs | Orcyr- Nwmeercs

pHABI CTBYET CTBYET

15. HanuyHblit kanuTaa GUPMbI, MJIH JCH. 1. 150 60 110 140

3. Keiic-cTtaau

Keiic-ctamu Nel

Anekcanzpa 3aBbsJIOBa OKOHYHIIA IICUXOJIOTHYECKHH akynbTeT MOCKOBCKOTO YHUBEPCHUTE-
Ta, 3aTE€M — aCIUPAHTYypPy U 3allUTWIIA KaHAUAATCKYIO JuccepTaiuio Ha Temy «HerpamunnoHnHbie
METO/IbI pa3- PelIeHUs] MEXKINYHOCTHBIX KOH(IMKTOB B TPYAOBOM KoJIeKTUBe». [locie necsitu et
paboTHI TIpenoiaBaTesieM B OJTHOM U3 MOCKOBCKHX BY30B OHA TEpellia Ha TIOJDKHOCTh KOHCYIIbTaH-
Ta B LIGHTP NICUXOJOTUYECKOW MoMoIu. B TeueHue Tpex ner Alekcanapa 3aHUManach OKa3aHHEM
MPAKTUYECKOU TIOMOIIY JIETSM U3 HEOJAromoaydyHbIX ceMeH, pasperieHueM KOH(GIMKTOB B IIKOJIaxX
U YUYpeXKICHUSX, KOHCYIbTUPOBAHHWEM MpEACTaBUTENEH pailoHHON agmuHHCTpanmu. Pabora mo-
cTaBisiia AJiekcaHpe OOoJbIIoe yIOBIECTBOPEHHE, MO3BOJISIIa OKA3bIBaTh peajbHYIO MOMOIIb KOH-
KPETHBIM JIIOJISIM, UCII0JIb30BaTh HA MPAKTUKE TEOPETUUYECKUE 3HAHUS, BCTPEUYATHCS C UHTEPECHBIMU
monbpMu. B To ke Bpemsi, moiydyaeMo# 3apriiaThl €Ba XBaTallo, YTOOBI CBECTH KOHIIBI ¢ KOHI[AMHU.
[TosTOMy KOT/Ia OAMH M3 3HAKOMBIX IPENJIOKHII €l TOKHOCTh HayalbHUKA OT/ENa KaJIpoB KPyI-
HOTO COBMECTHOTO TIPEANPUSTHS C OKJIagoM B 10 pa3 O0bIINM, YeM B IIEHTpE, AJIEKCaHIpa OUYEHb
3aMHTEpecOBajach €ro MpeaiokeHueM. Y CIIeNTHO Mpoiis codeceoBaHne ¢ PyKOBOAUTEISIMH, OHA
MIPUHSTIA PEUIOKEHNE, CUNTAsA, YTO 3HAHUS TICUXOJIOTUH, aHTJIMUCKOTO SI3bIKA, HABBIKU KOMMYHU-
KallluM, OMBIT padOThI IPETOAaBaTeNIeM U KOHCYJIBTAHTOM IO3BOJIST €1 JOOUThCS ycrexa B padore,
MIPUBJIEKABIICH HE TOJHKO BHICOKUM 3apaO0TKOM, HO U BO3MOXKHOCTSIMHU MPO(HECCUOHATLHOTO pa3-
BUTHUSA, pabOTON ¢ MHOCTPAaHHBIMU CIIELMATMCTaMHU, MOE3JKaMHU MO CTpaHe U 3a pyOex. B Hauame
CBOETO MepBoro padbovero mHS AJEKcaHpa MPOBeia OKOJIO OJHOTO Yaca ¢ reHepaTbHBIM JUPEKTO-
poM, OOBSCHUBIINM, YTO OH OXKHMIAET OT HaudalbHHKA OTAeNa KaJgpoB OpraHu3amuu mnpodeccuo-
HaJBbHOTO OOYYEHWMS, OCYIIECTBICHHUS] KOHTPOJIS 32 IPUEMOM Ha pabOTy M YHCIEHHOCTBIO COTPY/I-
HUKOB, BEJICHHS] HEOOXOAUMOM TOKyMeHTaluu. Yepe3 HeIemto MpeICTaBUTEINb 3aMaIHOTO MapTHepa
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po- Bell ¢ AJIeKCaHIPOH OJHOIHEBHOE OOYYEHHE OCHOBAM YITPABIICHHS TIEPCOHAIOM, M OHA Hava-
J1a OCBaWBaTh HOBYIO JTOJIKHOCTb.

Pabota okazamace ropasno 0oJiee CIOKHOU, YeM Mperonaraia AJeKcanapa: 1ecaTuIacoBOM
pabounii JeHb, MPOJOJDKUTEIBHBIE COBEIIAHMS M0 TEXHUYECKUM BOIMPOCAM, B KOTOPBIX AJICK-
CaHJpa He pa3dupaach, MHOTOYUCIICHHBIE BOIIPOCHI M JKAIOOBI PSIOBBIX COTPYJHHKOB, HEOOXOIH-
MOCTh TOTOBUThH €KEMECSYHBIC OTYETHI JUIS 3alajJHbIX NmapTHepoB. He xBarano BpeMeHH, YTOOBI
MIEPEBECTH JIyX, HE TOBOPS yXKE O TOM, YTOOBI 00OOIIMTH BIIEYATICHUS WU MIOAYMATh O TOM, YTOOBI
YTO-TO U3MEHHTD, KaK €€ YUl CIICUATUCT U3 eBporeiickoro otaenenus. CKOpo BO3HUKIIA TepBast
KPU3UCHAs CUTYAIIHs: BBIMOIHSS PEKOMEHIAIMK MapTHEpPa, AJICKCaHIpa MOIHsIIA BOIIPOC O HEOO-
XOJIUMOCTH COKpAIIEHUsI HEMTPOU3BOJICTBEHHBIX PA0OOTHHKOB, Ye€M BbI3Bajia OYpPHYIO PEaKIMIO JTU-
PEKTOpa MO MPOU3BOJICTBY, B pe3KOH (opMe OOBUHUBIIETO €€ B HEKOMIIETCHTHOCTH M HEOIIBITHO-
CTH. AJIeKcaHipa pa3pblianack U OOJIbIIe K 3TOI TeMe He BO3BpaIlajiach.

Yepes MecsIl TeHepaIbHbIN JUPEKTOP BBI3BAJ K ceO¢ HaAYalIbHUKA OT/ela KaJPOB U MOTPOCHIT
OOBSICHUTH, IOYEMY 3aIaHbII MapTHEpP HE MOIYYMI €KEMECSYHOTO OT4eTa Mo nepconary. Okaza-
JI0Ch, 4TO AJIEKCaHJIIpa MPOCTO 3a0biia 0 HeM. Elle yepe3 Hemeno BO3HHMKIIO HOBOE HEIOpasyMe-
HUe: AsekcaHzpa ynuia ¢ paboThl paHbllie 0OBIYHOTO, U €€ He OKa3zajach Ha MECTe, KOraa HeoOxo-
MO OBUIO OTBETUTHh Ha CPOYHBIM BOIPOC TEHEPATBHOTO JUPEKTOPA, BHICKA3aBIIETO Ha CIEIYIO-
ee yTpo CBOE HEIOBOJIBCTBO pabOTON HadalbHUKA OT/AeNa KaapoB. Hexemto crycts Anekcanapa
IIpUHECa 3asBJIeHUE 00 yXoe.

Bomnpocks! k cutyanuu

1. Kak mooicho oxapaxkmepuzoeams cumyayuio, 8 Komopou okazanace Anexcanopa 3agwvsno-
ea? [louemy ona xouem nokuHyms npeonpusimue?

2. Hackonvko 6yOoHu HauanvHuxa omoena Kaopog COOmEemcme08an O#CUOaHusIm Anexcam-
opvi? Obnadana 1u OHA HEOOXOOUMbBIMU NPOGDECCUOHATILHBIMU KAYeCcmeamu u momusayuel 0Jis pa-
bomwl 8 5motl doHcHOCIU?

3. Kax Bwul oyenusaeme peuieHue pyKOBOOCMBA COBMECMHO20 NPeONpUsimus HAZHAYUMDb
Anexcanopy 3a8b108y Ha OOAHCHOCMb HAYATLHUKA omoena Kaopos? Umo (6 buocpaguu Anexcan-
Opbl) 2060pUNO 8 NOAL3Y MO0 peuteHus? Umo 00nHCHO ObLIO HACMOPOJICUMb PYKOBOOUmeell
COBMECMHO20 npeonpusmus?

4. Omeeuano nu opeanuzosaunHoe 0 Anekcanopvl odbyuenue ee nompedHocmam? UYmo 6vi
Buvi npeonooicunu 63amen unu 6 dononnenue Kk cOeraHHoMy?

5. Kak 6v1 Bvr nocmynunu Ha mecme 2eHepanbHO20 OUpekmopad, yeuoes 3aseieHue 0o yxooe?

Keiic-ctamm Ne 2

B opranmsanuio, 3aHMMAaIONIYIOCs TPOU3BOACTBOM U MPOJAXKEN NMPOAYKIMH, IPUILIET HOBBIN
pykoBojuTens. Komnektus opranuzanuu (30 yesn. cOTpyJHUKOB) COCTOUT U3 HECKOJBKUX «TPYIIH-
POBOK», MOCTOSSHHO KOHQIMKTYIOIIUX ApYr ¢ ApyroMm. Huskuil ypoBeHb TpyAOBOH JUCIHMILIUHBL,
MOMYCTUTENILCTBO, HEOCTATOK MPOo(ecCHoHANN3Ma aIMUHUCTPATUBHON KOMAaH/Ibl OPOIMIIN TIPO-
OseMbl B 6u3Hece. CTOUT OTMETHUTb, UTO B OPraHU3aLUM CIOKHWINCH ONPE/EIIEHHbIE TPAAULINH, CH-
cTeMa LIEHHOCTEH, CTUiIb paboThl, T.€. CBOSI OpraHU3alMOHHAas KyJIbTypa. BroigHe BeposiTHO, 4TO
OHAa HE COBIAJIAET C HAMEPEHUSIMU HOBOTO AUPEKTOPA, a, 3HAYUT, BO3MOKEH KOH(DIUKT MEX]y CTa-
pbIM 1 HOBBIM. Kakue neiicTBus Bbl IpEANPUHsIIN Obl HA MECTE HOBOTO AUpEeKTOpa?

Hekortopsie BapuaHThI 1€MCTBUI:

1. JIupexTop pemu B TAaKOW CUTyallil CKOHLIEHTPUPOBATh BIACTh B CBOMX PYKax U JEHCTBO-
BaTh KECTKUMH aIMUHUCTPATUBHBIMH METOJaMH.

2. JIupexTop pelw MpUBJIEYb HA CBOK CTOPOHY YacThb KOJUIEKTHBA, IEPECMOTPEB CHUCTEMY
CTUMYJINPOBAHUS.

3. JlupekTop M3y4YHT KOJUIEKTHB, MOAOEPET €IMHOMBIIIJICHHUKOB M OY/AET MOCTENEeHHO Me-
HATH CYLIECTBYIOIIYIO OPTaHU3AIIMOHHYIO KYJIbTYpYy Ha HOBYIO, O0JI€e MepCHeKTUBHYIO.
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2) B opraHu3zanuio, 3aHIMAOUIYIOCS POM3BOACTBOM U MPOJaKeH MPOXYKINH, TPHIIET HO-
BbIl pykoBogutenb. KosnexktuB opranuzanuu (30 yen. COTpYyIHUKOB) COCTOUT M3 HECKOJBKHX
«TPYNIHAPOBOK», MOCTOSIHHO KOHQIMKTYIOIIUX APYT ¢ ApyroM. Hu3kuii ypoBeHb Tpya0BOH AUCLIH-
TUTMHBI, TTOIYCTUTENIBCTBO, HEAOCTATOK PO eCcCHOHATN3Ma aIMUHIUCTPATUBHOM KOMaH/IbI TOPOIH-
1M npobaemsl B OuzHece. CTOUT OTMETUTbh, YTO B OPraHU3ALUU CIOKUIMCh OIPE/eICHHbIE TPaau-
LIUU, CUCTEMA LIEHHOCTEN, CTHJIb pabOThl, T.€. CBOSI OpraHU3alMOHHAs KylIbTypa. BrioiaHe BeposiTHO,
YTO OHA HE COBIMAJAET C HAMEPEHUSIMH HOBOI'O JIUPEKTOPA, a, 3HAUYUT, BO3MOXKEH KOH(QIMKT MEXAY
cTapbIM U HOBBIM. Kakue neficTBUS Bbl IPEANIPUHSIIN OBl HA MECTE HOBOI'O AUpPEKTOpa?

HexoTopble BapraHThI 1€HCTBHIA:

1. Jlupexmop pewun 6 makou cumyayuy CKOHYEeHmMpupoeams 61Acmv 6 COUX PyKax u Oel-
CMBOBAMb IHCECMKUMU AOMUHUCTIPAMUSHBIMU MEMOOAMU.

2. dupexmop pewiun npuenedv Ha C6010 CMOPOHY 4achb KOLLEKMUBA, Nepecmompes CUcCmemy
CMUMYTUPOBAHUA.

3. [Jupexmop uzyuum Koainiekmug, noobepem eouHoMblUNeHHUKO8 U OyOem nocme- NeHHO Me-
HAMb CYWECMEYIOUWYI0 OP2AHUZAYUOHHYIO KVIbMYPY HA HOBYIO, O0Jlee nepCneKmusHyIo.

IIpumepHasi TeMaTHKA J0KJIAI0B

1. PasButue Teopun @. V. Teiinopa B Tpynax ero nocienosareneit: I'. I'antra, @. un JI.
I'unbpera, I'. Omepcona, I'. Dopaa.
2.  CymHoCTh XOTOPHCKHUX IKCTIEPUMEHTOB.
3. Teopus opranuzanuu JI. I'ynuka. Yopasnendeckue npuniunsl x. Mynu u A. Peiinu.
4. BO3HUKHOBEHHE TECOPHH yIpaBieHHs. Teopus pas3ieieHus U crienuanu3aniuu Tpyaa Y.
B>00unmxka.
5. Muccus U nenu yrnpaBlieHUs] OpraHu3anuei, mpooiemMsl (POPMHUPOBAHUS U COTIACOBA-
HUS
6. Amnanm3 cOOCTBEHHBIX MOTPEOHOCTEH ¢ TOUKU 3PEHUSI MOTUBAIIHOHHBIX TEOPHH.
7. CymHocTh 1 HEOOXOAMMOCTb KOHTPOJIS 1€ TEIbHOCTH SKOHOMUYECKOTO CYOBEKT.
8. ®opmMmupoBaHNE YMEHUH HCIIOIB30BaHUS Y(P(HEKTHBHBIX TPAHCAKIIHA B MEXIMYHOCT-
HBIX OTHOIIEHUSX.
9. 3HayeHHE KOMMYHHMKAIUK B pa3pabOTKe U MPUHATHU YITPABICHUECKUX PEIICHUI.
10. IToka3arenu 3¢(eKTUBHOCTH U Ka4eCTBa YIPABIEHYECKOI'O PELICHUS.
11. Ponp nuia, NpUHUMAOIIETO pEIIeHHe, B COBPEMEHHOH CHCTEME YIpaBJICHUS! OpraHu-
3anuei.
12. Meronbl MOATOTOBKY M MIPUHITHN YIIPABICHUYECKUX PEIICHUI, OCHOBaHHBIE Ha KOHIIETI-
LIUH «OTEPEekAIONIETO YIPABICHUS»
13. CpaBHHTEIBHBII aHAIN3 PYKOBOJICTBA U JINAECPCTBA B OPTaHU3AIUH. .
14. Tlpunuuns! BeiOopa 3()(heKTUBHOTO CTHJIIS JIUAEPCTBA.
15. Hcnosb30BaHHe COBPEMEHHBIX CTUJIEH PYKOBOJICTBA B IEATEIHLHOCTH PEITPHUATHS.
16. BHewmHuii BUA U UMUK PYKOBOJUTEIS.
17. KynbTyposnoruueckue OCHOBbI TaiM-MEHEIKMEHTA.
18. OcHOBHbIE HEIOCTATKU METOAOB TaAM-MEHEPKMEHTA

3aganus AJ5 MOATOTOBKH K 3a4eTy
OK 3- cnocobnocmbio ucCnonb308amsv OCHOGbL IKOHOMUUECKUX 3HAHUIL 6 pas3tuinblx

chepax oeamenvnocmu
3HaThL

-Q)YHKYUU, CYWHOCMb U XaPAKMEPHBIX YEPM COBPEMEHHO20 MEHEONCMEHMA,
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- ocobenHOCmMU YNpaGNeHus 8 OP2aHU3ayUsaX 6 COBPEMEHHBIX YCI0GUAX PA3ZGUMUL POCCUL-
CKOU SKOHOMUKU

- Munsvl OP2AHU3AYUOHHBIX CMPYKMYP, UX OCHOBHbIX NAPAMEMPOE U NPUHYUNOE UX NPOEeK-
Mupoeanus

- npoyeccwl, NPUHYUNbl, Gopmvl U Memoobl NPUHAMUA U PEaru3ayuu YnpaeieH4eckux pe-
wieHut,

- MUNbl OP2AHUAYUOHHOU KYIbMYPbl U MEMOoObl ee hoPMUPOBANUsL

- CYWHOCMb U CcOOepicanue NePcoOHANbHO20 MeHeOdCMeHmd, Memoobl NepCoHANbHO20 U
npogheccuoHanbHo20 camopaz8umus, OCHOGHbIE MEXHON02UU MAUM-MEHeOHCMENMA

Bonpocs! 1J1s1 oeHMBaHUs Pe3yJbTaTOB 00y4eHHs B BH/1e 3HAHUH

1. TloHsATHe MEHEIKMEHTa U €ro pojiu B OOIIECTBEHHOM pa3BuTuu. IIpenMer u meron
HayKH YIIPaBJICHUS.

2. VYnpasinenuyeckue pesomonuu. Mneun P. OysHa un ux 3HaueHue i HayKy yIpaBlIeHHsL.

3. Ipennochuiki BO3HUKHOBEHHUS HAy4YHBIX Teopuil B ympasieHuu. lllkonma HaydHOTro
ynpasnenusi. Uneu I'. @opnaa.

4. AnMuHHcTpaTHBHAS (KJIACCHUUYECKas) IIKOJA MEHEKMEHTA.
Konnenmus uaeansHoi 6ropokparuu M. Bebepa. [1Ikosna yenoBeuyecknX OTHOIICHUH.
XOTOPHCKHUE SKCIIEPUMEHTBHI.
OMnupudeckuit moaxon. Teopust colMaIbHBIX CUCTEM.
[Ikona Hayku ynpasneHHs. CUCTEMHBIN TOAXO0 K yIIPaBJIEHUIO.
CuryaulMOHHBIN TOAXO[ K yIpaBieHuto. HoBelllne nctopuueckue TeHACHIINH.

10 Pa3BuTHe ynpaBieH4E€CKON MBICIH B OTEYECTBEHHOMN HAYKE.

11. TlonsATHE ¥ CYIMIHOCTH TaiiM-MeHeKMeHTa. CIIOCOOHOCTh K MPUMEHEHHUIO TEXHOJIOTHIA
TalilM-MEHEIDKMEHTA B IIPOLIECCE CAaMOOPraHU3alluu.

12. TlnanupoBanue aHA. Tpu THIa €XEAHEBHBIX 33/1a4: JKECTKHE, TMOKHE, OI0pKEeTHpYe-

©o~No O

MBbIE.
13. AnropuT™M TUIaHUPOBAHMS €KEAHEBHBIX 3a1a4 pazHoro Tuma. OcoOEHHOCTH BpEMEHHU
KaK pecypca.
14. OcHoBHBIE CTIOCOOBI U METOIBI PACCTAHOBKH NPHUOPUTETOB: MaTpHlla DW3eHXayspa,
MaTpulla MHOTOKPUTEPUAIbLHOM OLIEHKH, KPUTEPUU TIPUOPUTETHOCTH
15. Camoopranmsanus u camooOpasoBanue. Pacnpenenenne pabodeir Harpysku. I'pamoT-
HOE pacrpeseneHne padboueil Harpy3Ku.
16. IlpaBuma opranuzanuu 3¢dexrunBHOr0 OTHBIXA. DPdeKTHBHBIN coH. CaMoHacTpoiika
Ha pelleHue 3a/1a4: METObI, CIIOCOOBI.
17. DddextruBHOE penieHre OOMBIINX TPYAOEMKUX 3a7ad. TexHuka paboThl ¢ 3ajjauaMu —
13 «cnonamm».
18. Hcnonb3oBanue CMAPTkputepreB i non3anad. Pemenne Menkux HENPUATHBIX 3a-
nad. Mojaenu 3¢ (heKTUBHOCTH.
19. KopnoparuBHoe yrpasienue 3p(HeKTHBHOCTHIO. AHATH3 JTMIHON AP HEKTHUBHOCTH
20. Opranusanus kak cucrema. OrnpesesneHue 1 o0Ine XapakKTepUCTUKNA OpraHU3aIiii
21. Tlonsatue BHemIHEH cpenbl opraHu3anui. OCHOBHBIE XapaKTEPUCTHKN BHEIIHEH CPEIIb:
B3aMMOCBSI3aHHOCTb (DAaKTOPOB BHELIHEN Cpeibl, CI0KHOCTb, NOJBI)KHOCTb, HEOPEAETICHHOCTb.
22. OCHOBHBIE TIEpEMEHHBIE BHYTPEHHEH Cpelbl OpraHW3alluy: LENH, CTPYKTypa, 3a7add,
TEXHOJIOTHS, JIFOIH.
23. Metonpl aHanM3a BHENIHEH M BHyTpeHHer cpensl. SWOT-ananus, MEeToauKa ero mpo-
BeJieHUsI, MaTpuiia AHcodda.
24. XwuzHeHHBI MUK opranu3anuu mo V. Anusecy. JKu3HEHHBIH UK TEXHOJIOTHH, TIPO-
JyKTa U peiHKa. OCOOEHHOCTH yIpaBlieHHUs] OpraHu3ael Ha pa3HbIX CTausAX KU3HEH-
HOTO IIMKJIa
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Ymern

-aHaJM3UPOBATh BCIO CIOXKHYIO COBOKYITHOCTH (DAKTOPOB BHYTPEHHEW W BHEIIHEW Cpebl U
UX BJIMSAHUE Ha 3(PPEKTUBHOCTD NEATEIBHOCTH OpraHu3aluu

- ONpCACIIUTD MOJIOKCHUC OpraHu3alluil OTHOCHUTCIIBHO €€ JKU3HCHHOI'O HUKJIA - OMPCACIIATH
THIl OPTAaHU3ALUOHHOU CTPYKTYpPbI

- IIOJIb30BATbCA OCHOBHBIMU 3aKOHAMU W MPHUHIUIIAMU OPraHru3alvy Ipu pClIiCHHUU CUTYya-
LMOHHBIX 3a/1a4

- IPOBOJUTE aHAIU3 OPraHU3alMOHHBIX CTPYKTYP YIPaBICHUS B paMKaX IIPOCKTUPOBAHUS U
peopraHu3aly OpraHu3aluy;

- CaMOCTOSITEIBHO PACIPENEIATh PeCypChl Uit 3(H(PEKTUBHOTO CaMOYIIPABJICHHUS,

- MCIIOJIb30BaTh TEXHOJOTUU TUIAHUPOBAHUSA COOCTBEHHOTO BPEMEHHM, MPUHIIMIIBI TUIAHUPO-
BaHU TCKYLICTO OHA

- HaxOJUTh PAllMOHAIILHOE pelIeHUE MPOOJIEMbl Ha OCHOBE MOJYYEHHBIX 3KOHOMHYECKHX
3HAHUU

3ananus 1J151 OLleHNBAHUSA Pe3yJIbTATOB 00y4YeHUsl B BU/le YMEHUIi:

CuryanuonHnas 3aga4va Ne 1

Bp1, kak pykoBOIUTENb MOApa3ACICHUS, MOTYYNUIN 3aJaHUe OPraHu30BaTh MOATOTOBKY Ba-
IIero OTJela K yYacTHIO B OTPacieBOl BhICTAaBKE, OTKphIBatoIEeics yepe3 3 Mec. Bam Heobxoaumo
OTIpEeCTUTL 00BbEM 3aJ1ad, PaCTIPECIIUTh UX MEXKIY COTPYIHUKAMHU, KOHTPOJIMPOBATH UCITOJIHEHUE
U OTYUTHIBATHCSA O XOJ€ MOATOTOBKH Iepela pyKoBOACTBOM. Kakoil MHCTpyMEHT (Kakue HHCTPY-
MEHTBI) TaM-MEHEIDKMEHTA BBl OYyJeTe MCIOIh30BaTh B MIEPBYIO o4epeab s 3P PEKTUBHOM opra-
HU3alUU padoThHI?

CuryanuonHas 3agada Ne 2,

Bam nopydeHno 3anmycTuTh HOBbIM NpoekT. Ho BaliM mOJYMHEHHBIE KAIyIOTCs, 4YTO UM HE
XBaTaeT BPEMEHHU Ha BBHIMOJHEHUE BCEX 3a/1a4 M0 TIEPBOMY MPOEKTY, OHU U TaK 3a/ICPKUBAIOTCS TO-
cie pabodero nHA Ha 2, a TOo U 3 yaca. Bel moo3peBaere, YTO COTPYAHUKHU UCIOIB3YIOT CBOE pado-
gyee Bpems HedhdekTrBHO. Kakoil TeXHUKOW TaiiM-MEHEDKMEHTa HEOOXOAMMO BOCIIOJIB30BATHCS B
MIEPBYIO OYepe/Ib, YTOOBI MOATBEPAUTH UM ONPOBEPTHYTH Ballle mpeanonoxenue? OTBET apryMmeH-
THpYWTE.

HaBbIk / OnBIT JeATEILHOCTH

- 811a0eHUs UHCMPYMEHMAMU NAAHUPOBANHUS U YAPAGIEHUs HA TH0O0M YPOBHE OPaAHU3AYUU,

- 811A0eHUsI OCHOBHBIMU 3AKOHAMU U NPUHYUNAMU OP2AHU3AYUU NPU DeUleHUU CUMYayuoH-
HbIX 34044,

- UCNONIL30BAHUS 8 NPAKMUYECKOL 0esimelbHOCMU HOBbIX 3HAHUL U YMeHUll 8 obracmu Me-
HeoHCMeHma,

- CAMOCMOSMENbHOL pabombvl U CAMOMEHEOHCMEHMA,

- NOCMPOeHUs CUCmeMbl TUYHBIX Yerel U paspabomku npogheccuoHanrbHol Kapbepozpammbl

-HAKANIu8ams onvim 0esamenibHOCMU, NPUMEHSIS Ha NPAKMuKe Nojy4yeHHble meopemuiecKue
3HaHUs 8 0bacmu MeHeoOHCMeHmMa 8 NPoOPecCUOHAILHOU NPAKMUKeE

3ananus AJs1 OCHUBAHMUS Pe3yJbTATOB 00y4YeHHsI B BH/Ie HABBIKOB/ ONbITA JesiTe/b-
HOCTH

Keiic-cramm Ne 1

1) «IlocTpoeHue cucTeMbl yIpaBieHuUsl IEPCOHAIOM: C YETO HauaTh?»
Peanuzanus kagpoBoi MOJUTUKM OPraHU3alMK BPsJ JIM BO3MOXKHA 0€3 CO3[JaHHs B €€ CTPYK-
Type MOJIHOIIEHHOM cITy»Obl nepcoHana. BpemeHna, korjia pykoBoJIuTeNb KOMIAHUHU caM U TOJ0U-
pajt, 1 y4ul, ¥ J€HbI'U IJIATUII BCEM COTPYAHUKAM, Bce OOJbIIE YXOIAT B MPOIILIOE.
PykoBoauTenn moCTENEeHHO AENEeTUPYIOT (YHKIIMU IO YIMPaBICHUIO MEPCOHAIOM W JIMHEMH-
HBIM MEHE/KepaM, U CBOUM 3aMECTHTENSIM, U KajgpoBukaM. Ho mpoOiem B 3Toil obsacTu y Komna-
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HUN CTaHOBUTCS BCe OOJIbIIE: KaHAUIATHl MPEIbSIBIAIOT CIUIIKOM BBICOKHE TpeOOBaHMsI, XOTS ca-
MH HE COOTBETCTBYIOT U MUHUMAJILHO HEOOXOMMOMY YPOBHIO; paOOTHHUKH >KaTYIOTCSl HA HEYeI0-
BEUYECKHUE YCIIOBUS TPy/a: B KOMIIAHUAX MOSBJISIOTCS UHTPUTH, Ha KOTOPBIE YXOJISIT BCE CHIIBI MEp-
COHaJa; COTPYAHUKHA MEHSIOT MeCTa paldOoThl KaK MepyaTKu, a pabdoToNaTeNM HE 3HAIOT YeM HX
yaepxartb. MranopupoBarh BOMPOCH LIEHTPATU30BAHHOTO YIIPABJICHUS MEPCOHAIOM OOJbIIe HE
umeer cmbicna. [l 3Toro HeoOXOAMMO CO37aBaTh MOJTHOICHHYIO CIY)X0y MepcoHalna, a He OTIel
KaJIpOB U3 JIBYX YEJIOBEK. A MOCTPOUTH CIYX Oy ¢ HYJS, U HE UICAIbHYIO, @ HMEHHO Ty, KOTOpas
HY)KHa KOMIIaHUM B TEKYLIUl MOMEHT, - 3aja4a HempocTas. [[ogo0HyI0 CUTYaIli0 U ONHCHIBAET
AHHBINA Kelic.
XapakTeprucTuKa opraHu3aluu

[Ipodune neaTenbHOCTH - TOPrOBO-IIPOMBIIIICHHBIA XOJIUHT. UHCIEHHOCTHh IMepcoHana -

oko10 200 genoBek . Cpok pabOTHI Ha POCCHIICKOM pBIHKE - 10 Jer.
OO6mrast cutyanus

Bbl BO3rnaBMIIM BHOBB CO3/1aBaeMylo CiIykOy mepconana. [lepBoe 3HAKOMCTBO ¢ KOMITaHUEH
(13 HaAOMIONEHUM, M3YYeHHs] TOKYMEHTaluu U Oecel] ¢ PyKOBOJUTENSIMU) BBISIBHIIO CIIEAYIOIIYIO
CUTYaLUIO:

1. 3a 10 ner cBoero CyiecTBOBaHMs KOMIaHMsI BBILUIA HAa HEIUIOXHE MMOKa3aTeIu U 3aHuMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMeHTE pblHKa. KoMIaHusi HHTEHCUBHO pociia U MPOI0JIKAET
pactu, OTKPHITO COOCTBEHHOE MPOU3BOICTBO, CPOPMHUPOBAHA THIIEPCKAs CETh, IUIAHUPYETCS pac-
IIMpEeHNe KaHalIoB COBITA.

2. PykoBomuTens - xapu3MaTHYHAs JIMYHOCTH, PEIICHUS NPHUBBIK NMPUHUMATH OBICTPO U
eanHonnuHO. OH SICHO MpeACTaBIsieT cebe CTPATErui0 Pa3BUTHUS KOMIIAHUHU, HO PEIKO TOBOPUT O
Heil. Jlaxe Omkaiiniee OKpy)KEHHE BECbMa CMYTHO IPENCTABISIET ceOe MEepPCIEeKTUBBI Pa3BUTHAL.
CBou petieHusi pyKOBOJAUTENh 00CYKJIaTh HE MPUBBIK, CYUTAET, YTO U TaK BCE TOHATHO. Y MEPBOTO
JMIa KaTacTpo(hUUYECKH HE XBAaTae€T BPEMEHH, B HTOTE KTO CYMEET €ro «OTJIOBUTHY», TOT U PelIaeT
BOIIPOC.

3. CneuuanucTsl HU30BOTO 3BEHA JOBOJIbHO KBAIM(UIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
auTenel HeMHOro. PykoBoauTenu 4acto paboTaroT Kak CHEIUAMCThI, MycKas paboTy CBOUX IMO/I-
pasneneHnii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTaeT BPEMEHHU, YTOOBI 3aHUMAThLCSI COOCTBEHHO
yIpPaBJICHUEM, T. K. OHU MOCTOSIHHO BBIMOJIHSIIOT HECBOMCTBEHHBIE UM (YHKIMH, a TaKXkKe Mopyde-
HUS [1€PBOro JiMLa. ['paHUIbl OTBETCTBEHHOCTH PYKOBOAMTENEH MOapa3AeeHUil pa3ieieHbl HEYeT-
KO, ObIBaeT, 4TO OJHO U TO K€ 3aJlaHhe JIaeTcs cpa3y ABYM IOJPA3/EICHUSIM, XOTS OHH PEIIaloT
BpoJie Obl pa3iuuHble 3a7aul. MHOTHE pyKOBOAUTENN BBIPOCIH B KOMIAHUH C CaMbIX HU30B, €CTh
Jla’ke Takue, KOTopble paboTaIOT CO JIHS OCHOBAHUS KOMITaHUH.

4. B uenom atmocdepa B KOJUIEKTUBE N0OpoXkKenarelbHast U TBopUeckas. Jupekrop 3apa-
’KaeT BCEX CBOUM DHTy3Ha3MoM. [IpomoBenyercs CTUIb OTKPBITBIX ABEPEH, K PYKOBOAMTEIIO MO-
KET 3alTH MOrOBOPUTH JIF000M coTpyAaHHMK. HacTo naen psioBBIX COTPYIHUKOB aKTHBHO IMOAJEP-
KHUBAIOTCSA M pean3yloTcs. beiBaeT, 4To BHeJApeHUe KaKoN-IuO0 HIed TOPMO3HUTCS Ha YPOBHE py-
KOBOJMTENIEH CpEeAHEro 3B€Ha, T. K. OHU HE MIOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HbI HaNpsHKEHUST HAOIIOJAI0TCS OTHOCUTENIBHO OLIEHKU TpyJa U CIIOCOO0B
Ha4MCIIEHUs 3apIuiaThl. B KOMIIaHUU MpaKTUYECKH He ObIBaeT MpeMHil, TOIbKO okiaael. O Benu-
YHHE OKJIaJI0B PYKOBOJUTENb JOTOBAPUBAETCS caM IMpu mpueme Ha padoty. Kakux-nmbo cucrema-
TUYECKUX NIEPECMOTPOB 3apILIaThl HET. 3apIUIaTy MOT'YT OBBICUTH, €CIIM XOJAUTh U IPOCHUTb.

6. Texyuectb HeOONbIIAs, HO KaJIpbl TOCTOSTHHO HYKHBI, T. K. KOMIIaHUs pacTeT. PykoBoau-
TEJM MOJpa3AeeHUI caMH 3aHUMAIOTCS TOI00pOM, T. K. B OTJEJIe KaJIpOB BCETO JiBa YeJIoBeKa, KO-
TOpBIE YCIIEBAIOT TOJIBKO BECTH KaJapoBbli yueT. KpoMe Toro, caM AMpEeKTOp MPUHUMAET aKTUBHOE
ydacTue B HoJ00pe, BCTpedasch CO BCEMH KaHIUJaTaMH Ha BCE IOJKHOCTH.

B xommanuu He TPHUHITO OPOPMIISITH pEriaMEHTHPYIOIINE, HOPMAaTUBHBIE M PaCIOPSIU-
TelbHbIe JOKYMeHThl. Kpome mpuka3zoB o mpueme U yBOJbHEHUHM JIPYTUX PACIOPSIUTENbHBIX J10-
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KyMEHTOB He coctaBisiercs. Her [Tonoxxenuit o moapasaeneHusx, T0HKHOCTHRIX HHCTPYKIMi, [To-
JIO)KEHUH O CHUCTEME MOTHBAaIlMH, Moa0opa u Jp. Bece Bompockl pemiatoTcs B pabodeM MOpsiIKe.
Cpoxu (ecnu OHU CTaBATCS) PETYISPHO HAPYIIIAFOTCS.

3AJIAHUE:

1. Buiasume npobnemusie obracmu 8 cghpepe ynpasieHus 4eno8edecKkumu pecypcamiu.

2. Hamemwme 0oneocpounblii nian pabomul ciysxcoOvl nepcoHad.

3. Onpedenume cmpykmypy CiyicObl nepcouana, pacnpeoeiums QYHKYuu mexncoy compyo-
HUKaMU C y4emom mo2o, Ymo NpuHsAms cpasy Oonvuie 08YX HOBbIX CHeYUuanrucmos 8am 6ps0 Ju
yoacmcsi.

4. Onpeoenume nepgoouepeoHvle Mepbl, KOMOPbie MONCHO Peaiu308ams ObICMpPO.

Keiic-cramu Ne 2

OnuH feHb U3 KU3HU MEHeKepa cpeanero 3seHa. B 9.00 on npumien Ha padoty: Yike npu-
Oerana KarepuHa — Ha mOJMUCH HAKOMHIOCH OIPOMHOE KOJIHYECTBO JIOKYMEHTOB, KOTOpPbIEe HEOO-
XOJIUMO OTIPABUTh KJIMEHTaM ceroaHs. OCHOBHOW TOCTaBIIMK 3aJEP)KUBACT IMOCTABKA — HAJO
exaThb JIUYHO U pa3dupathes. [IpoekT A He cTapTyeT yxKe HeleNnto: He JaHbl HeoOXOUMbIe yKa3a-
Hus1, Bacun u FIBaHOB TOPMO3AT IIpoIiecc, TPEOYIOT COBENIaHMs, YTOOBI BBIICHUTE BCE BOMPOCHL. Ho
3TO K€ HE MEHbIIIe Yaca 3aiimer, a To u 6oJbiie. Hago He 3a0bITh TO3BOHUTH B FOJIOBHON OduC: Ha
HOCY eKeMecsSYHbIN oTueT. Uepes Helemo BhICTaBKa, Ha KOTOPO JOJKHA ObITh Hallla MPOAYKLHUS,
a HUKTO €IIe HEe MPUXOAMI C OTYETOM O FOTOBHOCTH. [IOHATHO, 4TO 3TO 3HA4UT! A TaKk XOTEIOCh
CEero/iHsl CXOAUTh B OacceiiH... Her, Bpsan nu nonyuutbes. Y 9T moCcTOSITHHBIE 3BOHKH, KOTOPBIE OT-
BiekaroT! Tak, a Ha Kakoe 4YKClIOo Ha3HadyeHa npe3eHTanus? Ha cerogus. A k Hel elle TOTOBUTHCA.
W kcratu, yrouHuTh, KyAa exatb. Ha crone rae-To JexUT HEAOMpaBiIeHHAs IporpaMma — Hajo Obl
€e TIEPeKUHYTh B OTIEN MOMJCPKKH KIMeHTOB. Ho cHavana 3aKOHYMTH MpaBKH. TONBKO TNIe OHA
umenHo? — Jla? Jla Oyny uepe3 momuaca... Emie u HayanbcTBO BbI3bIBaeT. CocTaBbTe IJIaH Ha
JICHb.

OK-6 - cnocobnocmblo pabomamsv 8 Komauoe, MOJAEPAHMHO BOCHPUHUMAA COUUATbHbIE U
KyJ1bmypHble paziuius
3HaTh

OCHOBHbIE Meopul U KOHYENYUU 83aumo0eticmeaust 1o0ell 8 OP2AHU3AYUU, BKIIOYASL BONPOCHL
Momusayuu, 2pynnosol OUHAMUKU, KOMAHO000PA308aHUs, TUOEPCMEA U YRPABIeHUS KOHDIUKMA-
Mu;

OCHOBHbIE NOOX0ObL K UCCTIE008AHUIO MENCKVILIMYPHBIX KOMMYHUKAYULL

Bonpocs! 1J1s1 OlleHUBaHNS Pe3yJIbTATOB 00y4YeHHUs] B BH/le 3HAHMIT

1. MotuBanus nesTenbHOCTH B MeHemkMeHTe. CoepikaTellbHbIe TEOPHH MOTHBALIUU:
uepapxust norpedHocreit A. Macnoy; teopus ERG K. Anpaepdepa; Teopust npuoOpeTeHHbIX MO-
tpedHocreit []. MakKnennanaa; Teopus nsyx ¢akxropos @. ['epridepra.

2. IIpoueccyanpHple TEOPUM MOTHUBALMU: TEOPUS 0XKUJAHUS; TEOPUS CIIPaBEAJINBOCTH
(paBeHcTBA); TEOpHSI MOCTAaHOBKU 1ieneil; moaens [loprepa-Jloynepa. MoTuBanus 1 KOMIEHcaIusI.

3. IlonsTre Bnacty v BiusHuA. Tunel Bnactu. @opMbl BIaCTU U BIUSHUSA .

4. Teopun nuaepckux xauects: uccinenoanus Panbda Crornunna u Yoppena bennu-

ca. KoHuenuun nuaepckoro noseneHus: Tpu cTuis pykoBoactsa K. JleBuHa, cuctemsl ynpasieHUs
P. Jlaiikepra, uccinenoBanuss MUYMIaHCKOrO YHMBEPCHUTETA, UCCIEAOBAHUS YHUBEPCUTETA IITATA
Oraiio, ynpasieH4eckas penierka bielika 1 MoyToH.

5. Konunenmus Bo3Harpax/ieHus U Haka3aHusl. 3aMEHUTEIH JIUJIEPCTBA.

6. CutyanioHHbIe MOJIENN JHJepcTBa: Moaens TanHenOayma-llImuara, monens dua-
Jiepa, MOJIeNb «ITyTh-1IeNIb» Mutuemna u Xaysa, Mmoaenb Xepces U bnanuapaa, moaenb CTHHCOHA-
Jl>xoHCOHa.
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7. CpaBHUTENBHBIN aHAW3 CUTYAllMOHHBIX MoJenel uaepcTBa. CUTyallMOHHbIA aHa-
U3 xapakrepa 3(pPeKTUBHOrO JHepa: KOHLUENIH aTpUOYTUBHOTO JIMIEPCTBA, KOHIETIINS XapH3-
MaTHYECKOTO JIMAEPCTBA, KOHIEMIH Mpeodpasyromero (TpaHchOpMHUPYIONMIEro) JIMIAESPCTBA HIIH
TUAEPCTBA ISl U3MEHEHUH, HHTEPAKTUBHOE PYKOBOJACTBO, CEPBUCHOE PYKOBOJICTBO, KOYUHHT.

8. Knaccudukanum ynpasineHueckux posei. JlenmernpoBaHue MOJHOMOYUM B CHCTEME
MEHEI)KMEHTA.

9. Omnpenenenue rpynnsl 1 koMaHabl. @opManbHble 1 HeOpMaIbHbIE IPYIIIBI B Opra-
HU3ALUN.

10.  PasButHe HepoOpManbHBIX I'PYII U UX XapaKTEPUCTUKU. YIIpaBieHHE HepopMaib-
HBIMH OpraHU3alUsIMU.

11. Mopens Xomanca. @opmasnbHble IPYNINbl B OpraHu3alnui. BHYTpeHHsAsS CTpyKTypa
TPYIIIIBL

12, Ponu unenos rpynmnsl. ['pynnoBas couromerpus. Jtansl GOPMHUPOBAHUS TPYIIIHL.
dakTopsl, BAUSIOMUE Ha 3PPEKTUBHOCTH paOOTHI IPYIIIIHIL.

13. KomMyHuKauuu B rpynmnax. YpaBjieHHE ¢ IOMOIIbIO KOMUTETOB.

14. Tunbr pabounx xomanz. Pacrpoctpanenne xkomanaHo# pabotsl. Ilpenmymiectsa u
HE/I0CTaTKU PabOThl B KOMaHAX.

15. CymHocTs ¥ npuposia KOH(IUKTOB B KOJUIEKTUBE Ha MPEANpUATHU. THUIBl KOH-

(IVKTOB: BHYTPUIMYHOCTHBIE, MEKIMIHOCTHBIC, MEKIY JIMYHOCTHIO U TPYIIIOW, MEKIPYIIIOBBIE
KOH(JIMKTHI.

16. OCHOBHBIE TIPUYMHBI BO3HUKHOBEHUS! KOH(MIMKTOB. TEXHOJOTUU MPERyNPEKICHHS
KOH(UIUKTOB. OCHOBHBIE ()OPMBI pa3pelieHust KOH(IUKTa
17.  KommyHnukanuu B ynpasieHuH. CuctemMa KOMMYHUKAalUUH B OpPraHU3aLUU: MEXAY

OpraHHBaHHCﬁ Hncec Cp@I[OfI, MCKAY YPOBHAMU U NOAPAZACIICHUAMU, MEKAY PYKOBOAUTCIIEM U IO~
YUHCHHBIMU. DJIEMEHTEI U STaIIbI KOMMYHUKAIITMOHHOI'O ITpo1ecca.

18.  HesepOanbHble KOMMYHUKaMU. KOMMYHUKAIIMOHHBIE CETH U CTHIIH.

19. MexJIMYHOCTHBIE U OPTaHNU3aMOHHBIE KOMMYHUKAITMOHHBIE OAphephl U CIIOCOOBI UX
IIPEOJOJIEHUS.

20.  Pa3BuTHe MHIMBHIyaTbHBIX HABBIKOB KOMMYHHKAIIHH.

21.  @OyHKuuM, CBOWCTBA W BHJbBl OpraHU3alMOHHOM KyinbTypbl. CoaepxaHue Hu
CTPYKTypa OpraHU3allMOHHOM KYJIbTYPBHI.

22.  3HaKOBO-CMMBOJIMYECKasl COCTABIAIOLIAsl OpraHU3alMOHHON KyabTypbl. [loaxonsl k
THUIIOJIOTUH, KJIaCCU(PUKAIIMN U JTUArHOCTUKE OPraHU3alMOHHON KYJIbTYpPHI.

23. OcoOeHHOCTH OpPraHM3alMOHHOW KYJIBTYphl B OPraHU3aLMUAX Pa3IU4HbIX cep nes-
TEJIbHOCTH.

24.  @DakTOpBI, BIUIIOLIME HA CTIEIM(UKY OPraHU3alMOHHON KyabTypbl. BiausHue gpakropoB

BHEIIHEN W BHYTPEHHEW CPEJlbl Ha XapakTep KyJAbTypbl U B3aUMOCBS3b €€ 1eMeHTOB. DakTopsl mpsi-
MOT'O ¥ KOCBEHHOT'O BHELIHETr0 BO3JeHCTBUA. OCHOBHBIE JIEMEHTBI BHEIIHEH Cpe/bl Il OpraHu3a-
UAH.

25.  Pa3BuTue OpraHM3allMOHHOW KYJIbTYpHl M €€ BIMSHHE Ha MOBEJACHHUE MepcoHana u
3 PEeKTUBHOCTD IEATETLHOCTH OPraHU3AINH

26. TexHOomornu ynpaBieHHus! OPraHU3aluOHHON KYJIbTYPOH.

27.  KopropaTHBHOE MEpONpPUATHE KaK TEXHOJOTHS YIPABICHHsS OpPraHW3allMOHHON
KYyJIbTYypOH
Ymernb

- gvicmpausams 3ppexmusHvle KOMMYHUKAYUU U NOOOEPHCUBAMDb DALONPUSIMHBIL COYU-
ANIbHO-NCUXONLOSUMECKUTE KTUMAM, MOAEPAHMHO 8OCAPUHUMASL IMHUYECKUe, KOHpeCcCUoHalbhble U
UHbLE COYUATbHBLE U KYIbIYPHBLE PA3IUYUSL MENHCOY UHOUBUOAMU, AGTAIOUUMUCS YTEHAMU SPYNNbL,
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- pabomamv 8 KOJIEKmuse ¢ yYemoM HAYUOHANbHBIX 0CODeHHOCmel Op2aHu3ayuoOHHOU
KYIbmypbol;
npeoynpesxicoams nossieHue U pazsumue KOHQGIUKMHbIX cumyayuii 8 pabouem npoyecce

3aganus 119 OEHUBAHUS Pe3yJIbTATOB 00y4eHUs B BHAe YMEHMI:

CuryanuonHas 3agaqa Ne 1

Mexy nByMsi COTpYIHUKaMU OpraHM3alli BO3HHUK CIIOP IO MOBOAY CPOKOB BHEAPEHUs
HOBOHM TexHosioruu. OJuH M3 HUX MOTHUBHUPOBAJ MpeJjlaraeMbleé CPOKM BHEAPEHHUS WHTEpecamu
MIPOM3BOJICTBA MPOAYKIUH, BTOPOM CBOIO MO3HUIIMIO OOOCHOBBIBAJI C IMO3ULIUKA UHTEPECOB MEPCOHA-
J1a, KOTOPOMY MPEACTOUT OCBaMBaTh HOBYIO TEXHOJOTUIO. SIBJISIETCS ONMUCAHHAs CUTYalus KOH-
¢bankTom? KakoBbl IEepCreKTUBBI Pa3BUTHS JaHHOW CUTYallud U MEXaHU3MBbI YIIPaBJICHUS €107
CuryanuonHas 3agaqa Ne 2

Bbl HenaBHO Ha3HaueHBl MEHEKEPOM MO KajapaMm. BBl elle Mmioxo 3HaeTe COTPYIHUKOB
(bupMBI, COTPYTHUKH €IlIe HE 3HAIOT BacC B JIMIIO. BBI ueTe Ha COBENIaHUE K TeHEPATLHOMY TUPEK-
topy. [Ipoxoaute MUMO KypUTEIbHOM KOMHATHI M 3aMeYaeTe JBYX COTPYIHHUKOB, KOTOPbIE KypAT U
0 4YeM-TO OXHBIJIEHHO OecenyioT. BosBpamasch ¢ cOBelIaHHs, KOTOPOE UIMIIOCH OJWH 4Yac, BBI
OIISITh BUJUTE TEX K€ COTPYIHUKOB B KypHIIKe 3a Oecenoii. Kak cienyer mocTynuth B JaHHOM CH-
Tyauun? ApryMeHTUpyWTE CBOM OTBET.

HaBbIk / ONBIT JeATEILHOCTH

ahpexmusnoco 83aumooelcmeus 8 npoyecce MeHCIUYHOCHMHO20 U MeHCSPYNNo6o2o obuje-
HUsl 8He 3a8UCUMOCINU OM NPUSHAKO8 COYUOKYIbIMYPHO20 HEPABEHCMBA UHOUBUOO8,

- opeanuzayuu paboue2o npoyecca, a0anmayuyu OpeaHu3ayUOHHOU CMPYKMYpPbl, CMUIs py-
K0B0OCM8a U OpyeUx 31eMeHmMO8 Op2aHU3aAyUOHHOU KYIbMypsl 8 YCI08UAX NPOBEOeHUs Op2aHU3a-
YUOHHBIX USMEHEHUL, MOJNEPAHMHO 80CNPUHUMASL IMHUYECKUEe U UHble COYUATbHbIE U KYIbMYPHbLE
Pa3nudus Mesicoy UHOUBUOAMU,

-0eCKOHDIUKMHO OCYUeCmBAmMb NPOpeCcCUOHATLHYIO 0esMeNlbHOCHb,

- HAKaniueamv ONblM 0esmelbHOCMU, NPUMeHSs HA NpaKkmuke NoJy4eHHvle meopemuie-
CKUe 3HaHUs 8 001acmu MeHeoOdCMeHma, no3eosaowue pabomams 8 KOManoe, MoiepaHmHo 60C-
NPUHUMASL COYUATIbHBLE U KYTIbIMYPHbIE PA3IUYUS

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMs B BH/ie HABBIKOB/ ONBITA JeATE/b-
HOCTH
Keiic-ctagm Ne 1
[Ipoananm3upyiTe CUTyaluIO U OTBETHTE HA BOIIPOCHI.

B opranuzanuu mnpoien ciayx o COKpalleHUH mTarta paboTHHUKOB. KONJIEKTUB 3aBOTHOBAICS.
Jlronu, 3a0bIB 0 fAenax, TOBOPWIH TOJBKO 00 3TOM. Hauanuce mepexxuBaHus, ONaceHus, UHTPUTH,
BO3HUKJIM CIIYXH U CIUIETHH.

Hakonerr 10 kaXx0oro nojpa3ieiieHIe 10BEIU CIIUCKH YBOIbHSIEMBIX.

B monpaznenenuu, rae paborana ['anunHa, 010 7 4enoBek. Bee skeHmuHbl. COKpaleHUIO
MojJiekaja HadalbHUIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 3TOM, OHA MOIUIA K PYKOBOJMUTEIIO
yUpEKJIEHUS U BhIpa3ujia Hecoriacue, 3asiBUB, UYTO OHA paboTaeT B 3TOM NOKHOCTHU 15 JeT u equH-
CTBEHHAs B 3TOM IIOJIpa3/IeICHNH 3HAET BeCh Mpoiiecc padboTel. Kpome Toro, y He€ Ha MKIMBEHUU
00bpHOM 17-1eTHU CBIH.

Torna pykoBOUTENh PEIIUI COKPATUTh OJIHY U3 MOJIOJIBIX COTPYIHUII, KOTOpasi ObLIa MpUHS-
Ta Ha paboTy mo3xe Bcex. E€ mpobaemMbl — HaMMYUe MaJIOJNIETHETO ChIHA W HEpaOOTaloIIero Myxa,
BO BHMMaHHe He ObutH MpUHATHL. OcTaBiInecs, KOHEYHO, B3JJOXHYIIH C O0JeTYeHUEM, XOTS HUKTO
HE CUUTAJ PEIIeHUE CIPABEAJIUBBIM.

[Ipommio y>xe MHOTO BpeMEHH, a IPEKHEH T00poKeTaTeIbHOW aTMOC(hEphI B KOJJICKTHBE KaK
He ObiBasio. Bece HeMOBOJIBHBIE BHICIIUM PYKOBOJICTBOM U3 — 32 HEOOBEKTUBHOCTH U HETOCIEI0BA-
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TEJBHOCTH B KQJIPOBBIX PEIICHUSIX: TIOYEMY BO IJIaBY yIjla CTaBST TO BO3PACT, TO KBATH(PHKAIIHIO,
TO CTax, TO 0a30BOE 0Opa3oBaHuUe.

Bonpocwi:

1. Moowcno au eosopums o Kongauxme 6 noopazoenenuu? Ecau 0a, mo oxapakmepu3syiime
eco. Ecnu, na Baw 6321150, 6 noopaszoenenuu HeCKoIbKO KOHQIUKMOS, 0XaApaKmepusyime Kaicowll.

2. Ymo MmodicHO nocoeemosamv pYKOGOOUMEN0 HA CAVYAUl COKpAWeHus wmama
pabomuuxog?

3. UYmo modrcno nocosemosams NOOUUHEHHBIM NO NOBOOY COKPAUjeHUsl KAOpos?

Keilic-cramm Ne 2

Crenmanmuctsl A ¥ b B3sIMCh 3a M3yueHHe OPraHU3alMOHHONW KYJIbTYPHI B IBYX JOUYEPHUX
KoMmmaHusAx xonaunra X (kommanuu «CTuib» U komnanuu «3abaBa»). Kommanuu HemaBHO BCTY-
nwid B XoauHr. CoriacHo MmjiaHaM pyKOBOJCTBA XOJAMHIA, B OyIylieM KOMIIAHUH JIOJIKHBI TECHO
COTPYJIHHUYATh, BBIIIOJIHAS COBMECTHbIE IPOEKThl. Ha cerogHsamHmii 1eHb pyKOBOJICTBO HUCIBITHIBA-
€T CepbE3HbIE CIIOKHOCTHU B YIPABJICHUN KOMITAHUSAMM: J1a)Ke HE3HAUUTEIbHbIE COBMECTHBIE ITPOEK-
ThI KOMIIAHUH TEPIISAT HEYady, COTPYAHUKHA COBEPUICHHO HE MOTYT CpabOTaThCs, B JUPEKIHUIO T10-
CTYHAIOT KaJI00bI M TOJDKHOCTHBIE 3alIUCKU OT COTPYJHUKOB KOMIIAaHUH C B3aUMHBI- MU OOBUHEHH-
aMu B Henpodeccuonanusme. Hekotopble HaOI0A€HUS PYKOBOJCTBA 32 KOMMYHUKALMEH MEXITy
CHEeMaTMCTaMi KOMIIAHUN B NEPUOJ BBIIOJHEHHS] COBMECTHBIX IPOEKTOB JIalM OCHOBAaHUS CUU-
TaTh, YTO NPUYMHA IJIOXOI'0 COTPYIHHUYECTBA KPOETCS B pa3HUIE KOPIOPATUBHBIX KYJIbTYp, chop-
MHUPOBABIINXCS B KOMITAHUSX /10 BCTYIUUIEHUSI B XOJIJMHT.

3aa4yu, KOTOPhIE IIOCTABIEHBI PYKOBOJCTBOM XOJIJUHIA IIepes uccaenosaressiMu A u b: Ha
OCHOBAaHUU U3YYEHHUS OPraHU3aLMOHHBIX KyJIbTyp KoMnaHuil «CTuib» u «3abaBay clienarh 3aKito-
YeHHe O NMPUYMHAX [UI0XOT0 COTPYIHUYECTBA KOMIIAHUHN U MPEATIOKUTh yIpaBlIeHYeCKUEe JecTBUsS
[0 M3MEHEHHIO CIIOXKHBILIEHCS cuTyaruu. MccienoBaTenu JODKHBI IPOBECTH PabOTy CamMOCTOs-
TEJIbHO M HE 00CYX/1aTh CBOU IIJIAHbI UCCIIEIOBAHUS JPYT C APYroM (TaK KakK 3TO UCCIIE0BaHUE SB-
nsieTcss OTOOPOYHBIM HCIIBITAHUEM Ha 3aHsATHE NobKHOCTH HR-nupexropa xomauara). O6a q0mKHBI
IIPEJOCTaBUTh PE3YJIbTaThl UCCIEIOBAHUI W PEKOMEHAALUHU 10 YINPAaBICHUI0 KOMIAHUSIMU PYKO-
BOJICTBY XOJIJIUHTA.

HccnenoBarens A CoOrNIacHO JIMYHBIM MPEACTABICHUSAM HCCIIEN0BaTeNsd A, OpraHu3alnuoH-
Hasl KyJbTypa MPOSIBISIETCS] B TOM, HACKOJIBKO COTPYJHUKU JUCIUILUIMHUPOBAHBI U CIIEAYIOT PaBU-
nam opranuzanuu. Mccnenosarens A Npemayiokuil CIEYIOIIME U3MEPUMbIE IPU3HAKH OpraHU3allu-
OHHOM KyJBTYpBl: KOJMYECTBO ONMO3JaHUIl Ha pabouee MeCTO, KOJMYECTBO HEBBIXOJIOB Ha paldoTy,
cllyyau HapylIeHUs ciayXeOHOW cyOOpIuHalMU, KOJMYECTBO OMO3/1aHui mociae 00eaeHHOro nepe-
pBIBa, CIIy4au HapyUIEHUs CIy>KeOHOTro apecc-Koda U T.J1.

Takum 006pa3oM, OpraHu3alMOHHAs KYJIbTYpa KaXKI0H KOMIIAHUM XOJAMHIa X 3aMepsiiach
Ha OCHOBaHHUM pa3pabOTaHHBIX KPUTEPHUEB: METO/IOM HAOIIOAECHMS UM OIpoca COTPYAHUKOB IOJ-
CUMTBHIBAJIACH YAaCTOTA KAXKAOIO CiIydas, B KaXI0H KOMIIAHUU Ha MPOTSHKEHUM 3aJaHHOTO IEepHoja
U JIeNajcs BbIBOJI 00 ypOBHE PAa3BUTHUS OpPraHU3alMOHHOMN KYJIbTYpbI B KaX/10i KoMnaHuu. Pe3ynb-
TaThl MCCJEOBAHUS CIELUaNUcTa A TOKa3ald, 4To KoMnaHus «3abaBa» 3HAYMTEIbHO YCTYMaeT
koMiaHuu «CTHIIb» MO YPOBHIO Pa3BUTHSI OPraHU3ALMOHHON KynbTypbl. COTpYAHUKH KOMIIAHUU
«3abaBay, KaK 3HAUMUJIOCh B €r0 OTYETE, «COBEPIICHHO 0e3anadepHO0» OTHOCATCS K NMpaBUiIaM BHYT-
PEHHEro pacnopsKa, IPUHATHIM B XOJIJUHIE, OHM YacTO OINa3/bIBAlOT Ha paboyue MecTa, MpoBO-
JSIT MHOTO BPEMEHHM 32 YaelMUTHEM U NepeKypamMH. XOTs MHOTHE COTPYIHMKH «3a0aBbl» 4acTo
ocTaroTcs Ha paboTe mociie OKOHYaHUsl paboyvero JIHs, B LI€JIOM, UX AUCLMUILIIMHA OCTaBJISIET XKelaTh
JIYYIIETO.

B T0 xe Bpems, cOTpyIHUKU KOoMITaHUU «CTUIIbY» OUYEHb CTPOTO0 OTHOCATCS K COOJIIOJIEHUIO
HOPM BHYTPEHHETO Pacropsiika: IPUXOAAT U YXOIAT ¢ pPabOThl TOYHO BOBPEMs, TPATAT Majio Bpe-
MEHHU Ha MOCTOPOHHUE 3aHATHA. [IprunHa MI0OXO0ro coTpyaHHUYECTBa KOMIAHUH, 10 MHEHHIO CIie-
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LUAINCTa A, COCTOSIA B TOM, YTO COTPYIHUKH KOMIIAHUH «CTHIIbY, MPUBBIKIINAE K TOYHOCTH U I10-
PAKY B BEJICHHUH JIeJ, HE BCTpEYalu MOJOOHON 0043aTeNbHOCTH Y COTPYAHUKOB KOMIaHUU «3aba-
Ba». Pa3Huna B pacnopsake paboyero 1Hs, BEAECHUU CIIy)KEOHOH NOKyMEHTAallMd U OTHOUIEHUU K
CpOKaM BBITIOJIHEHHSI PadOT COTPYAHHUKOB JIBYX KOMIAHHH MOJHOCTBIO MCKIIOYaja BO3MOXHOCTD
IJIOJOTBOPHOIO COTPYJHUYECTBA.

Pexomenpanuu: CrienuanucT MpeuiokuiI pyKOBOJACTBY XoJauHra X MpoBeJeHue 00ydaro-
LIMX MEPONPUATUI U BHEIPECHUE HOBOM CHCTEMBI JUCHUIUIMHAPHOTO KOHTPOJIS 33 MOBEIEHUEM CO-
TPYZAHUKOB KOMITaHUH «3a0aBa» C LEJbIO MOBBIIICHUS YPOBHS KOPIOPATUBHON KYJIbTYPHI KOMITa-
HUM JI0 YPOBHS KyJlbTypbl KoMnanuu «Ctuiby». [Io MHeHMIO cnenanucta A, TOJIbKO YHU(DUKALUSA
JTMCLUUIUIMHAPHBIX TPpeOOBaHUN K COTPYIHUKAM O0EUX KOMIAHHMA, a TaK)Ke YETKOE OIMCAaHHE BCEX
IIPOM3BOJICTBEHHBIX IPOLIECCOB MOIVIO OOECHEYUTh COTPYIHUYECTBO KOMMaHUi B OyaymeM. Mc-
cienoBatenb b CornacHo JIMYHBIM INIPEICTAaBICHUSAM HccienoBarens b, opraHu3allMOHHAs Kyllb-
Typa IPOSABIIAETCS B TOM, HACKOJIBKO COTPYAHUKHU YYBCTBYIOT CBOI IIPUHAUIEKHOCTh K LIEHHOCTAM
OpraHM3allM, CBS3bIBAIOT CBOM YCIIEXU C yCIIEXaMHU OpraHU3allid, SMOLMOHAIBHO U KOTHUTHBHO
BKJIFOYEHBI B ycIieX 0OLIero Jena.

Omnepanuonanu3anys MOHATHS B 3TOM Cllydae MPEATIOKHIA IPUMEPHO CIEAYIOIIUE U3Me-
pUMBIE IPU3HAKU OPTaHU3ALMOHHON KYJIbTYPBIL:

-CJIy4au IPOSIBIEHUS PaJOCTH COTPYAHUKA B CBSI3U C HOBOCTBIO 00 yclexe KOMIaHWH;

-[IOBEJICHUE BHE PaMOK CIY>KEOHBIX 00s3aHHOCTEH, HAlpaBJICHHOE HA TOMOILb JAPYTUM CO-
TPYJHUKAM U yCIEXY BCEH KOMIIAHUU;

-4yBCTBO OCKOpOJICHHUS B CIy4ae KPUTUKHU KOMIIAHUH, YCIIBIIIAHHOE OT TPEThUX JIULL;

- YyBCTBO T'OPJOCTH OT pabOThl B KOMIIAHUM; MPOSBICHHUE JKEJIaHUS Pa3BUBATh CBOIO Kaphe-
Py B KOMIIaHUU;

-[IPOSIBJICHUE JKEJIaHUs Oyylllero yCTpoicTBa CBOUX JieTel Ha paboTy B KOMIIAHUIO U T.].

Hccnenosanue crneunuanucra b Obu1o HampaBieHO Ha OOHapyKE€HUE ATUX SBJIECHUI B IOBe-
JI€HUHU, MBICTISIX ¥ SMOLUSAX COTPYIHUKOB JOUEPHUX KOMIIaHUM XonauHra X (Merogamu Habmroze-
HUs, NTYOMHHOTO MHTEPBBIO, aHKETHOT'O OIpOca M aHanu3a caMmooTueToB). Kaxnoe HaiiieHHOE 5B-
JeHue (PUKCUPOBAIOCH B JHMCTE HAOIIOAEHUI (WM OMPOCHOM JIMCTE), MOJCUUTHIBATIACH YAcTOTa
IIPOSIBJICHUS 3TUX MPU3HAKOB Y COTPYAHUKOB JABYX KOMIIAHUW, HA OCHOBAHUU YEro OBbLIU CIEIaHbI
BBIBOJIbl 00 YPOBHE Pa3BUTHUs OpPraHU3allMOHHON KyJIbTYphl B 00enx komnaHusx. IloiaydyeHHsle Ta-
KM 00pa3oM KOJIMYECTBEHHbIC JAaHHBIC CPAaBHUBAIMCH MEXIY COOOMH, COMOCTaBISIIMCH C aHAJO-
TMYHBIMHU JJAHHBIMHU T10CJIE MTPOBEACHUS HH(OPMAIIMOHHBIX, MOTUBALIMOHHBIX UM 00YYaIOLIUX Me-
PONIPHUATHH U T.J

Pesynbratsl nccnenoBanus crnennanicra b mokasany, 4To ypoBEHb pa3BUTHsI OpraHU3ald-
OHHOM KyJbTYphl B KOMIaHUM «3abaBay 3HAYMTENBHO BbIlIE, YeM B KomnaHuu «Ctuib». CoTpyn-
HUKU KOMMaHuu «3abaBay, 3aHuMaBIIuecs BHeIHUM PR xonjnuHra, B 60JbIIMHCTBE CBOEM ITPUHHU-
MaiM OIM3KO K CepIly HeyJauM XOJJAMHra U HEraTMBHYIO MH(OpMAINIO B €ro aapec, B TO BpeMs
KaK COTPYIHUKH KOMIAHUU «CTHib)» HE MHTEPECOBAIMCH HOBOCTSAMHU XOJAWHIA U CUMTAIU IJIaB-
HbIM TOYHOE HCIIOJHEHHE CBOUX OOS3aHHOCTEM M CBOEBPEMEHHYIO OIUIaTy TpyJa, HE3aBUCHUMO OT
TOr0, B KaKOW KOMITAHMM OCYILIECTBIseTCsS UX padota. [IpuynHa mnoxoro coTpyIHUYecTBa KOMIa-
HUM, IO MHEHHUIO crienuaiucra b, cocTosyia B TOM, 4TO COTPYJHUKHU KOMITAaHUU «3abaBay, JTUYHO
3aMHTEPECOBAaHHbIC B YCIEXE XOJAMHIA U JIIOOBIX €ro MPOEKTOB, TOTOBBI ObUTH OyKBaJIbHO «HOYE-
BaTh» Ha pabouyux MecTax U padoTaTh B BbIXOJAHbIE JHU. OHU HEpeIKOo coOMpalii SKCIEPTHbIE
IpyMIBl Ui BhIpaOOTKU Hanbosee 3(h(HeKTUBHBIX CIIOCOOOB BBHIMOJIHEHUS COBMECTHBIX 3aJaHHUN C
koMmnanueil «Ctuiaby». Pabora B rpymnmax yacTo 3aTAruBaiach A0 IMO3JHETO Beuyepa, COTPYIHUKU
«3abaBbl» Mpeaaraid MHOTO TBOPUECKUX MyTel pelIeHUs 3a/1aui, BBICTYNAIHN C TMYHBIMUA WHHUIIH-
atuBamu. Korja oHM mpuriamanyd Ha Takue TPYMIbl COTPYIHUKOB «CTHUIIS», T€ OTKa3bIBAJIUCH
IPUHUMATh y4acTUE B KaKUX-THOO 3aHATHUAX, HE CBS3aHHBIX HANPAMYIO C UX JOJDKHOCTHBIMU 005-
3aHHOCTSIMHU.
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Bckope corpynuuku «3abaBb» NOHAIH, YTO «CTUIIBY CIOCOOEH BECTU JI€JIOBYI0 KOMMYHH-
KallUI0 TOJBKO TMOCPEACTBOM CIYXKEOHBIX 3aMUCOK U, 3alIMINEHHBI (OPMAIbHBIMU OTIIHCKAMH,
MIPOSBIISET MOJIHOE PaBHOYIIHUE MO MOBOY BO3MOKHOTO MPOBajia COBMECTHOTO MpoekTa. PasHuia
B JIMYHOCTHOHM BKJIFOYEHHOCTH COTPYJHUKOB JIBYX KOMIIAHUH B yCIIEX COBMECTHOTO MPOEKTa, IO
MHEHHUIO creranucra b, nenana npakTuuecku HEBO3MOKHBIM UX JalibHElIIee COTPYIHUYECTBO.

Pexomenaruu Cnenuanuct b npemiokmn pykoBOACTBY XonauHra X MmpoBeneHue HHPop-
MUPYIOIIUX MEPONPUATUI C COTPYIAHUKAMHU KOMIaHUU «CTUIIbY, TPEHUHIOB IO PA3BUTHIO OpraHU-
3aIIMOHHON KYJIBTYPHI B KOMIIAHHH, a TAK)KE YACTHYHYIO 3aMEHY IITaTa KOMIIAaHUU (YBOJIbHEHHUE TEX
COTPYIHHUKOB, KOTOpbIE B aHKETHOM ONPOCE W HAOJIOJICHUU HE MPOSIBWIM HUKAKUX MPHU3HAKOB
UICHTH(UKAIIMN CBOMX IEJeH C MEeNsIMU KOMIIAHUU U paboTalli B KOMITAHWH MCKJIIOUUTEIBHO Ha
OCHOBaHHUH (OPMAJIbHBIX 00S3aHHOCTEH).

Wror: Kak BumHO U3 Kelica, uccienoarenu A u b u3yuanu oguy u Ty xe npobdiemy. Ho, B
3aBHUCHUMOCTH OT TOTO, KaK KaKIblil U3 HUX MOHMUMAJ OpPraHU3alMOHHYIO KYJIbTYpY (YTO MOKa3ala
MpoLeaypa ONepanMoOHATH3AINH ), Y HUX MOJYYHUIINCh COBEPIICHHO Pa3HbIE UCCIICOBAHUS. 3aMePhI
crenuanucTa A Mokasalid, 4TO OpraHU3allMOHHas KyJabTypa B KomMnaHuM «CTHIIb)» 3HAYUTEIBHO
0oJjiee pa3BUTa IO CPAaBHEHUIO ¢ KoMItaHuel «3abaBay. B cBOr0 ouepenb, HCCIeIOBAHUE CIICITHAIIH-
cta b, HanpoTuB, Moka3zano OOJBIUIYI0 Pa3BUTOCTh OPraHU3AUOHHON KYJIbTYphl KOMIaHUH «3aba-
Ba». J[Ba pa3HbIX MOHUMAHUS OPTaHU3AMOHHON KYJIbTYpbl — JBE Pa3HBIX ONEpallOHATH3AIUN —
JIBA Pa3HBIX PE3yJIbTaTa — COBEPIICHHO Pa3HbIC COBETHI IO YITPABICHUIO KOMITAHHSIMH.

Bompockr

1. Pexomenoayuu Kakoeo cneyuaiucma Kaxcymes eam oonee sgppexmuenvimu?

2. Ecnu 6v1 y 8ac Ovblia 603MONCHOCMb peulams, KAKOMY CHeyuanucmy 6vi 0oeepuiu 0bvi
nocm HR-oupexmopa xonounea?

3. Kak, na eaw 6327150, c1e0o8aio nocmynums pyKogoocmay xoiourea X, koeoa cneyuanu-
cmul A u b npedocmasunu ceou omuemoi?

4. Ilouemy pe3ynbmamuol uccie008aHULl U peKOMeHOayUY CReYyUaIUcmos maxk CUibHO OMiu-
yanucy?

5. B kaxoti komnaunuu, Ha eawl 832150, Op2aHU3AYUOHHAS KyIbmypa bonee pazguma?

6. Ymo saensemcs ocHogaHuem OpeaHu3ayUuOHHOU KyIbmypul 014 cneyuaiucma A, cneyuanu-
cma b?

OHCHO‘IHLIG CpeacTBa 3aKPLITOT0 U OTKPLITOIO TUIIA TJIsA neJaen TEKYIIEro KOHTPOJIsA
Hu l'[pOMe)KyTO‘IHOﬁ aTTeCTallun

OK-3 Cnocoonocmov ucnoiib3zoeams O0CHO8blL IKOHOMUUECKUX 3HAHUI 6

Pa3nuuHblx chepax oeamenvHocmu

MEHE/DKMEHT 3aoanus 3akpeimozo muna

1. ITepeuncauTe ITANDBI (KU3HEHHOT0 IMKJIA KOMAH/BI:

a) hbopmupoBaHue, IMTOPM, HOPMUPOBAaHKE, paboTa, pacPHopMu-
pOBaHuUe;

0) popmupoBaHue, ITOPM, HOPMUPOBaHUE, paboTa;

B) CTAaHOBJICHHE, pab0Ta, KOHTPOJIb,

T') CTAaHOBJIEHHUE, pab0Ta, KOHTPOJIb, YIAJIOK.

IIpasunvhoviti omeem: a
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2. Kakue ObIBalOT BU/IbI pa3/ieieHusI TPyIa MeHeI:KepoB?:

a) GpyHKIMOHAJIbHOE;

0) rOpU30HTAJIbHOE;

B) BEePTHKAJLHOE;

r) npsiMoe;

IIpasunvnolii omeem: 0, 6

3. YcraHoBHTE NOCJI€10BATENbHOCTh QYHKIUIT MEeHeIKMEHTA:

a) MOTHBAIH,

0) IIaHUpPOBAHMUE;

B) KOHTPOJIb;

I') OpraHu3aIls;

Ipasunvuviti omeem: 6, 2, a, 8

4. Heo0X0oa1uMOCTh IUIAHUPOBAHMS 3aKJIOYAETCS B OMNpeae-
JICHUM:

a) KOHEYHBIX U IIPOMEKYTOYHBIX LieJIei;

0) 3a1a4, pellleHHE KOTOPbIX HEOOXOAMMO /Jisl JOCTHKEHUS
neJiei;

B) CPEZCTB U CIIOCOOOB pEIIeHHUs 3a/1aY;

I') IPaBUJIBHOTO OTBETA HET;

IIpasunvnuiii omeem: a, 6, 6

5. YcranoBuTE COOTBETCTBHE:

a) IpuObLIb; 1) COBOKYMHOCTb 3aTpaT Npeanpusi-
TSl HA POU3BOJICTBO U PEATU3AINI0 MPOAYKILINH;

0) BBIpYUKa; 2) JIEHBbI'U, KOTOPBIE OCTAIOTCS Yy

OpeaANpUATUA ITOCJIC BBIIIJIAThI BCEX 00s13aTeNIbHBIX Pacxoa0B,

B) ce0ECTOMMOCTH; 3) Bce BbIpyUCHHBIE 32 ONpPEACICHHBIH
MIEPUOJT BPEMEHH CPEJICTBA OT PEeaM3ali TOBAPOB;

IIpasunvHoliii omeem: a-2;6-3;6-1

3aoanus omkpeimozo muna

1. Kto siBJsieTcsl pOIOHAYATBHUKOM KJIACCUYECKOH IIKOJIbI
MEHEe/IKMEHTA:

Ipasunvnwviti omeem: @. Teiinop

2. CKOJIbKO CYHIeCTBYeT MePApPXHUYeCKUX YPOBHeWH MeHemIkK-

MeHTa?:

Ilpasunvnuviti omeem:3
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3. KTo oTHOCUTCH K cpe/lHEMY YPOBHIO MEHEIKepPOB?:

Ipasunvrolii omeem: pyKogooumenu noopasoeieHutl

4. 1o popme IuIaHUPOBaHUE ObIBAET:

Ilpasunvhviti omeem. nepcnekmugnoe

5. llpu kakoii ¢opMe NJIAHMPOBAHMS OCYHIECTBJIAETCH BbI-
0op cpeacTB JJiA BBINOJHEHUA Iejieil HA mepuoa ot 1 roma mo 5
Jer?:

Ilpasunvhviti omeem. cpeonecpounoe

6. Ilog HaBbIKAMM TI'PYNNOBOH PadoThl MOHUMAIOT: HABBIKHU
3¢ PeKTUBHOrO 001IEHUS, PellleHue NMP00JeM U NPUHATHE PellleHuid,
JOCTHKEHHE COrIacus (KOHCEHCYCa); HABBIKUA 00PATHOM CBSI3U, WU
HABBIKH ... KpUTHKH.

Ilpasunvhviti omeem. KOHCMPYKMUBHOU

7. KTo aBTOp 3THX CJI0B: «YNpaBJjieHHe — 3TO HCKYCCTBO
3HATh TOYHO, YTO MPEICTOUT CIeJATh M KaK 3TO cIeJaTh CaMbIM
JAeleBbIM U HAWJIYYIIHM CIIOCO00M»?:

Ipasunvnoiii omeem: @. Teiinop

8. ......cTeneHb 001ell M cnenuaabLHON NpodeccHOHATIbHOMI
MOJATrOTOBKH Pa0oTHHMKA, 00/12/1a10111er0 He0OX0AUMbIMH 3HAHUSIMHU,
YMeHHEM U HABBIKAMH /IJIsl BbINIOJIHEHH S ONpe/ieeHHbIX BUI0B pa-
0ot

Ilpasunvhusiti omeem.: Keanugpurayus

9.K0/UIEKTUBHBIM MOKHO HAa3BaTb ... CTWIb YIPaBJIeHUS,
NMPU KOTOPOM yIpaBJjieHYeCKHE pPellleHUsi TPUHUMAIOTCS HA OCHOBE
o0cyxaeHus NpooJieMbl, y4eTa MHEHUI 1 HHULIMATUB COTPYIHUKOB,
a BbINOJIHEHHUE NMPUHATHIX PellleHNH KOHTPOJIHPYETCs: U PYKOBOAM-
TeJeM, 1 CAMMMH COTPYAHMKAMU

IIpasunvrulii omeem: demoKpamuiecKutl

10. Ipu kakoii (opMe NIAHMPOBAHUS OCYLIECTBJISIETCS
onpeaeseHue HeJei 1esiTeIbHOCTH Ha CPOK 0oJibIe S Jer:

IIpasunvHolii omeem: nepcnekmusHoe

11. Ananu3upys JAejlerupoBaHue JUIEPCKUX MOJHOMOYMA B
KOMAaH/ie, MOKHO YTBEP:KIaTh, YTO B CJIy4ae eCJIH KOHTPOJIb HAJl
CUTYyaleil U HAJ JIOAbMH BbICOKHI, a JejerMpoOBaHHue JIHMIePCKUX
NMOJITHOMOYM He MPAKTUKYeTCsl (PYKOBOAMTEIb BCE pellaeT cam), —
HMeeT MeCTo

Ilpasunvuviti omeem: decnomus

12....... - 3TO MPOLECC CONMPSKEHUS 1eJieil KOMIAHUU U 1esIei
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pabdoTHHKa 151 HanboJiee MOJHOI0 YA0BJIEeTBOPEeHHs NMOTPeOHOCTEe
o0oux, mpouecc nody:KaIeHUs ceds U APYIHX K JeATeJIbHOCTH 1JIs
JOCTHKEHHSI 00 1M X LeJIeid.

Ilpasunvnviti omeem: momusayus nepcorand

13. YcraHoB/IeHHE MOCTOSIHHBIX U BPEMEHHBIX CBSI3eil Me:xK-
Ay BCeMH MOJApPa3JeJIeHUSIMH OPraHM3alMN OCylIecTBJisieT (PyHK-
M

Ilpasunvnoviti omeem: opeanuzayuu

14. CoBOKYIHOCTH BCeX YeJI0BEeYECKUX PeCypPcoB, KOTOPbIMH
o0Js1aaeT opranu3auusi — 370 ...

Ilpasunvruiti omeem: nepconan

15. KagpoBasi mporpamMmma pa3BHTHSI NEPCOHAJIA, OPUEHTH-
POBaHHAsl HA Mepeavyy HOBBIX 3HAHHWI MO BAKHBIM JIJISl OPraHU3a-
MU HANpPaBJIeHUSAM, YMEHHUIH pa3pemiaTh KOHKPETHble MPOU3BO/I-
CTBEHHbIE CUTYallMd U OMNbITA NOBeeHNUs B MPOo¢ecCHOHATBHO 3HA-
YHUMBIX CUTYaUHUSAX — ITO ...

IIpasunvroliii omeem. 0OyueHue nepcoHand

OK-6 - Cnocobonocmov pabomams 6 Komanoe, moiepaHmHo 60CHPUHUMASA

COUUA/IbHbBIE U KY/ITbMYPHbLE PA3THYUA

MEHEJDKMEHT

3aoanus 3axpvimoco muna

1. D¢ dexTuBHOCTL PadOTHI KOMAH/bI 110 BHEAPECHUIO M3Me-
HeHHUil o0ecrieuynBaeT:

a) pacrupeneneHrne QyHKIUN U poJiei MEXTy WICHaMU KOMaH/IbI;

0) ympaBieHue (YHKIIMOHAIBHBIMH O0O0S3aTENbCTBAMHU YJICHOB
KOMaHIbI;

B) YIIPaBJICHUE KOJIMYECTBEHHBIM COCTABOM KOMAaHIbI;

T') BCE OTBETHI BEPHBI.

Ilpasunvuviti omeem: 2

2. PykoBoauTe b KOMaHIBI /I0JKEH MMeTh cielylolme Xa-
PaKTepHbIe YePThI:

a) CTpeMIICHHUE JIOCTUTATh COBEPIIICHCTBA BO BCEM;

0) crocoOHOCTh Oe3 mpenyOexIeHusl paccMaTpUBaTh U OLIEHU-
BaTh MPEUMYIIECTBA MPEITIOKEHUI;

B) CTOCOOHOCTH CO3/[aBaTh U MOJIEPKUBATH KOMaHIHBIN TyX;

T') IMETh aBTOPUTAPHBIN CTHIIH YIIPABIICHUS;.

IIpasunvuwiti omeem: a, 6, 6
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3. YkaxuTe nmocjie10BaTeJIbHOCTb ITAaN0B 0TO0PA MepcoHasia:

1.IIpenBapurensHas oToopouHas decena;

2.TecTbl 110 HAWMY;

3.becena o Haiimy;

4.3anonnenue O61aHKa 3asBICHUS

5.IIpunsarue penieHus;

6.MenuuuHCcKu 0CMOTD;

7.1IpoBepka peKOMEHJAIMI ¥ TTOCITYKHOI'O CITUCKA;

IIpasunvnoii omeem: 1,3,2,6,7,5,4

4. OcHOBHOI1 XapaKTepuCTUKOH 3(PPeKTHUBHOH KOMAH/bI SIB-
Jsercs:

a) BBICOKAsl CTEINEHb CJIAXEHHOCTU U JOBEPHUS MEXKIY WiCHaAMHU
KOMAaH/Ibl;

0) yeTkast caMOUACHTU(DHUKAITNS HHIUBUIOB C KOMaHI0M;

B) COBMECTHOE BUJICHUE MUCCHUU KOMAaH/IbI U €€ LIeTIeH;

T') HOBBILICHUE MPUOBUTH OpraHU3aIUY;

1) Ipyx0a 1 TOHUMaHUE MEX]Y €€ YWICHAMU;

€) ONTUMAaJIbHAS YUCICHHOCTh YJICHOB KOMAH/IbI.

IIpasunvnuiii omeem: 0, 6

5. ¢ pekTHBHOCTD, CBA3AHHASA CO CNOCOOHOCTHI0 KOMAH/bI
€03/1aBaTh, MOJACP:KMBATh M HMCIOJIb30BATh NMOTEHUHAJ COTPYAHU-
YyecTBa ¢ BHEUIHel cpeaou JJIs JOCTHKeHHS 1eJiell KOMAHIHOM Jesi-
TeJIbHOCTH, ITO CTeIEeHb:

a) 3((eKTUBHOCTU BBIIOJHEHMSI 3aKPEIUIEHHBIX (YHKIUI U co-
LUATIBHBIX POJIEH;

0) a3 dpexTUBHOCTH KOMaH/Ibl KaK COBOKYITHOCTH WH]IMBHJIOB;

B) 5(b(peKTUBHOCTH B3aUMOJAEUCTBUS KOMaH/BI C BHEIIHEW cpe-
JI0H;

r) 3¢(})EKTUBHOCTH BHYTPHOPTAaHU3AIMOHHOTO B3aWMOICHCTBHS
KOMaH/IbI;

1) UHIUBUIYaTbHOU 3 (EKTUBHOCTH YJICHOB KOMaH/IbI.

IIpasunvuoiii omeem: a, 6

3aoanus omkpwimozo muna
1. K cpeqnemy ypoBHIO MeHEAKePOB OTHOCSITCS:

Ilpasunvhoviti omeem. pyKOBOJUTENN NOIPpa3ACICHUN;
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2. Ilpn kakoM BuJe peryJiMpoBaHusi mpodjieMa paccMaTpu-
BaeTC KaK MOTEHUHAJIbHASI BO3MOKHOCTD:

IIpasunvnolii omeem: ynpesxcoarouee

3. MeToa, naommii KOMaHJIe BO3MOKHOCTb BbIPa3UTh 3MO-
HMOHAJIbHBIE NePe;KMBAHUS HA3BIBACTCH:

Ilpasunvroiti omeem: KaTapcuc

4. OcHOBHOE OT/IHYHE (POPMAJTIBLHBIX H HeopMAJIbLHBIX Opra-
HU3ALMH B ......

Ilpasunvuoviit omeem: 6 cnocode 603HUKHOGEHUS

5. KT0 noskeH ocymecTBIASTh KOHTPOJIb 32 BbINOJHEHHEM
MOCTABJICHHBIX 3224 Nepe KOJJIeKTUBOM?:

Ilpasunvhviti omeem. pyKOBOJIUTENH,

6........5BJIsIeTCA MCXOAHBIM JITANOM Mpolecca cTpareruye-
CKOro IJIAHUPOBAHMUSA?

Ipasunvhoiti omeem. aHanu3 cpeovl

7. Crparterusi, KOTOpas nmpeanojaraer 0Tkas oT J0Jrocpoy-
HBIX B3IJIS1/I0B HA OU3HEC B MOJIb3y MAKCUMAJIBHOIO MOJy4YeHHUs 10-
X0/J10B B KPAaTKOCPOYHOH NMEePCHEeKTHUBE — 3TO CTPATEI U . .......

Ipasunvhsiti omeem: «coopa yposcasn»

8. MeToa ynpaBjieHYeCKO JeATeJbHOCTH, MpeIycMaTpuBa-
OIIUI NpeaBHAeHHe BO3MOKHBIX Pe3yJbTATOB /IeSITeJILHOCTH H
IUVIAHUPOBaHUeE MMyTel UX JOCTHKEHHS, — 3TO YIIPABJICHHE ...

Ilpasunvnuiti omeem: yenesoe

9. ......— nmpoueaypa Ha3HAYeHMs], B paMKaX KOTOPOil MecTO
padoThl, J0JKHOCTH KOHKPETHOT0 PA0OTHHUKA MOTYT MEHSITHCS 1O
TOPU30HTAJIM NPU NOBBIIICHNH UM CBOeil KBaJIupukanum.

IIpasunvHolil omeem: pomayus Kaopos

10........ — TeHepPAJIbHbIA IUIAH JACHCTBUI MO JOCTHKEHUIO
A0JTOCPOYHBIX LeJiell OPraHu3anMu 3a CYeT peaju3aluu U pa3BH-
THSl ee TPYAOBOI0 NMOTEHIHAJIA C Y4eTOM H3MEHEHMH COCTOSTHMS
BHEIIHEH cpe/bl

IIpasunvHolii omeem: cmpame2usi ynpagieHus nepcoHaiom

11....... - KOHKPETHBIH y4acTOK padoT, OTBETCTBEHHOCTH 32
JOCTH/KEHHE Pe3y/IbTaTa Ha KOTOpPOM OepeT Ha ce0si KOHKPETHBIM
YjieH KOMaH/Ibl.

IIpasunbHolii omeem: 30Ha 0MEEMCMEEHHOCU

12...... - BO3BMOKHOCTH KOMaH/Ibl HAXOAUTHLCS B 30HE YyCIell-

HOI'o pa3BUTHUA U NEPCNCKTUBHO JeiCTBOBATh B yciaoBusx JUHaA-
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MHUYHO! PBHIHOYHON KOHKYPEHIHMHU ¢ NMPOU3BOAMTENSIMU AHAJIOTHY-
HBbIX padoT, TOBApOB H YCJIYI.

IIpasunvHolii omeem: KOHKYPEHMOCNOCOOHOCMb KOMAHObL

13. IlpuHUMD......B KOMaH/Ie - KOI/A JIujJep — HeHTP, CIUUbI
— CBSI3U MEKAY JHMIEPOM M YWIeHAMH KOMaH/bl, BHEIIHUHA 0001 —
CBSI3b MEXK1Y YWieHamMHu KomaHAbl. Ecim ogHa U3 cnuu jJjomaercs u
MOBPEKIAETCS CEKTOP BHemHero 00013, He00X0AMMO YKpenuThb
OCTaBIIMeECS CNUIbI U MPOU3BECTH IKCTPEHHYI0 MOYMHKY obona. U
3TO IrJ1aBHasi npogeccuoHaibHas 3aaaua Jujaepa. Kojseco «cayxum»
A0 TeX MOop, MOKa BCe CIHIbI HeJIbl H BHEIIHUIA KPYI He MOBPEK/IEH.
KoJuieco komanabl «padoTaer» 10 TeX MOP, MOKA y YIEHOB KOMAaH/bI
€CTh €MHCTBO B MOHUMAHMU pe3yJibTaTa M 0c00asi IHepPrus, uMe-
HyeMasi KOMAH/IHbIM 1yXOM.

llpasunvnoiti omeem: «Ilpunyun xoneca»

14. TexHos0rus ...... NIpH NpuemMe HA padoTy - 0TOOP KAHIU-
JaTOB HA OCHOBE BHICOKMX TPe0OBAHMIA K JUYHOCTHBIM XapaKTepHu-
CTHKAaM, KOrJa opranusauuu ((pupme) BbIrogHee CaMOH 10BeCTH UX
A0 TpedyeMoro npogecCHOHAJIBHOI0 YPOBHS € y4eTOM crienuGuKku u
YCJI0OBHI1 caMO OpraHU3aluM.

IIpasunvbHolil omeem: MmexHON02UsL «4UCO20 TUCAY

15. ..cceevveeve .- BeJIMYMHA NPUPOCTA YCHEIIHOCTH KOMAH/BI
N0 CJEeAYHIIHM IOKA3aTeJaIM: CTA0M/JIbHOE JO0CTHKEHHE 32JaHHOT0
pe3y/ibTaTa B YCTAHOBJICHHbIH CPOK; CTA0MJILHBIH YPOBEHb Kaye-
cTBa padoTt; 3¢ ¢eKkTHBHOE UCNOJIb30BAHME NMPHUBJIEKAEMbIX pecyp-
COB; cTa0MJIbHOE paclIupeHue (MU yAepKaHue) «KHUIIW» CBOei Jie-
SITEJILHOCTH.

IIpasunvnviii omeem: 2¢hghexmusnocms OessmenbHOCmMU KOMAH-

Ovl

5.4 MeToanuyeckne MaTepHuaJibl, ONpeaesoIue NPpoueAypPbl OlleHUBAHUS 3HAHUH, YMEHM,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XapaKTePU3YOLIKX 3TAaNbl OPMUPOBAHUSA KOMIIE-
TEeHLM I

OneHka 3HaHUN, YMEHHM, HaBbIKa U (WJIM) ONBITA NEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(dbopMHpOBaHKS KOMIETEHIUH MO JUCIUIUTMHE MEeHEDKMEHT MPOBOJUTCA B OPME TEKYIIEro KOH-
TPOJIL U IPOMEKYTOYHOM aTTECTALlH.

Texymuil KOHTPOJIb MPOBOAUTCS B TEUEHHUE CEMECTPA C LICNIbIO ONPEAEICHUS YPOBHS yCBOE-
HUS 00y4YaroIMMUCS 3HAHUW, (GOPMHUPOBAHHUS YMEHUN M HABBIKOB, CBOEBPEMEHHOI'O BBISBICHUS
MperoiaBaTeNieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX MEp 10 ee
KOPPEKTUPOBKE, a TaK € JUIs COBEPIICHCTBOBAHUSA METOJUKU OOy4YEHHs, OpraHu3aluu yuyeOHOU
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYATIbHONW MTOMOIIH.
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K Tekyiemy KOHTpPOJIIO OTHOCSITCS] TPOBEPKa 3HAHUI, YMEHUH, HABBIKOB U (MJIM) OMBITA Jies-

TEJIbHOCTH 00YYarOIIXCS:

- Ha 3aHATUSX (OIpOC, PElICHHe 3a1a4, AeI0Basl Urpa, KPyriblid CTON, TECTHPOBAHUE (TTUCH-
MEHHOE WJId KOMIIBIOTEPHOE), OTBETHI (IMMChbMEHHBIE UM YCTHBIE) HA TEOPETUUYECKHUE BOMIPOCHI, pe-
IICHHE NPAKTUYECKHUX 3a]a4 ¥ BBIOJIHECHUE 33aJaHHi Ha NMPAKTUYECKOM 3aHSITUU, BBHITOJHCHHE U
3auTa JJabopaToOpHBIX paboT, BHIMOJIHEHHE KOHTPOJIBHBIX padoT);

- TI0 pe3yJIbTaTaM BBITOJIHEHUS MHIMBUAYaTbHBIX 3a/IaHUH;

- 110 pe3yJIbTaTaM MPOBEPKU KAauecTBa KOHCIIEKTOB JICKIUI, pabouymnx TeTpazel U UHBIX MaTe-

pHAaJOB;

- 110 pC3yJIbTaTaM OTUCTA 06yqafomnxc;1 B X0I€ HHI[HBHI[yaHBHOﬁ KOHCYJIbTalluU ITperiogaBa-
TCIA, HpOBO,I[HMOﬁ B 9aChl CAMOCTOSTCIIEHOM pa6OTBI, 110 UMCHOIIUMCA 3a10JI2KCHHOCTAM.

I'PA®UK KOHTPOJBHBIX MEPONIPUATHH TEKYLIEr0 KOHTPOJISI
1o gucuunjanie MeHeaKMeHT

Ne 1 HamMeHoOBaHUE dopmupy- | Otan popmu-| Dopma KOHTPOILHOTO |[OYepeTHOCTH 3aHsIA
TEMBbI KOHTPOJIBHOI'O eMasi KOM- | pOBaHHUS KOM- MEPOIPUATHS THUSI- KOHTPOJILHOTO
MEpPONPUSITHSI HEeTeHIUS NETeHLUU MEpPONPUSITHSI
1. MeHnepKMeHT: CyIi- OK-3 | 5Tan Onenka npaBuiibHOCTH | (eBpaib/1 3aHs-
HOCTb, BOJIIOLIMS U CO- OK-6 Il >Tan BBIIIOJIHEHUS THE
BpPEMEHHbIE TEHJICHIIUU JIOTUYECKUX U TECTO-
BBIX YIPaKHEHHI,
KeC-CTaau, CUTyallu-
OHHBIX 33134
2. OpraHu3anus Kak OK -3 | 3Tan Onenka nmpaBuiabHOCTH | (eBpanb/1 3aHs-
CUCTEMA YIPABIICHUS OK-6 Il 3Tan BBIIIOJIHCHUS THE
111 3tan JIOTUYECKUX U TECTO-
BBIX YIPaKHEHHI,
KeC-CTaau, CUTyallu-
OHHBIX 33134
3. OcHOBHBIE PYHKIIUU OK -3 | 3Tan Omnenka nmpaBuiIbHOCTH | MapT/1 3aHsTHE
YIIPaBJICHUS OK-6 Il 3Tan BBIIIOJIHCHUS
111 3tan JIOTUYECKUX U TECTO-
BBIX YIIPA)KHEHU,
KeHc-CcTaid, CUTyallu-
OHHBIX 3a/1a4
Kontponbnas
pabora
4. [IpunsiTHe ynpas- OK -3 | 3Tan Onenka npaBWJIBHOCTH | MapT/13aHsTHE
JIEHYECKUX PEIICHUN OK-6 Il 3Tan BBITIOJIHEHU S
111 3tan JIOTUYECKUX U TECTO-
BBIX YIIPA)KHEHU,
KeHc-CcTaid, CUTyallu-
OHHBIX 3a/1a4
5. Ympasnenue nepco- OK -3 | 3Tan OneHka npaBUJIBHOCTA | amnpens/1 3aHs-
HaJIOM OpraHU3alHH OK-6 Il 3Tan BBITIOJTHEHUS THE
111 3tan JIOTUYECKUX U TECTO-
BBIX YIIpaXKHEHUH,
KeHc-cTaid, CUTyallu-
OHHBIX 3a/1a4
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YcTHbIi onpoc

6. Bnactb u nmuaep- OK-3 | 3Tan OneHka IpaBUJIBHOCTA | ampesb/2 3aHs-
cTBO. PykoBoguTens B OK-6 Il 3tan BBINIOJHEHUS THE
CHCTEME yIPaBJICHUS 11 3Tan JIOTUYECKUX U TECTO-

BBIX YIIPaKHEHUH,
KelCc-CTalu, CUTyalu-
OHHBIX 33J1a4

7. I'pynnoBas AMHAMHU- OK-3 | 3Tan OneHka IpaBUJIBHOCTH | Maii /2 3aHsATHE
Ka U pyKOBOJICTBO. OK-6 Il 3tan BBINIOJHEHUS
VYnpasienue KOHGIHK- 11 3Tan JIOTUYECKUX U TECTO-
TaMu BBIX YIIPa)KHEHUH,

Kelic-CTa/iu, CUTyaIu-
OHHBIX 33J1a4
KonTponbnas pabora

8. OpranuzanuonHas OK -3 | 3Tan OneHka MpaBUIBHOCTH | WIOHB/2 3aHATHE
KYJIbTypa Kak GpakTop OK-6 Il 3ran BBIITOJTHEHHUS
dbopMupoBaHUs TOJIE- 11 3Tran JIOTUYECKHUX U TECTO-
PaHTHBIX OTHOLICHH B BBIX YIIPaXHEHUI,
KOJUJIEKTHBE Kelc-cTaiu, CUTyalu-
OHHBIX 3a/1a4
9. OcHOBBI camoopra- OK -3 | 3Tan OrneHka MpaBUIBHOCTH | WIOHB/2 3aHATHE
HU3alUHU U TaliM- OK-6 Il 3ran BBIIIOJIHEHHUS
MEHEIHKMEHTA 11 3Tan JIOTUYECKHUX U TECTO-

BbIX YIPaKHEHHI,
KeC-CTaau, CUTyalu-
OHHBIX 33724
YcTHBII onpoc

Yemuwuit onpoc — HambGonee pacnpOCTpaHEHHBIM METOJA KOHTPOJIA 3HAHWN CTYJEHTOB,
IIPEyCMAaTPUBAIOIIMI YPOBEHDb OBJIAJEHUS KOMIIETEHIUSAMH, B T. Y. IIOJHOTY 3HAHUN TeOpeTHUeE-
CKOTO KOHTPOJIMPYEMOT'0 MaTepHalla.

IIpn ycTHOM ompoce ycTaHaBIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXKIY IpernojaBaTe-
JEM MU CTYIEHTOM, B IIPOLECCE KOTOPOTO NPENOAaBATENb MOIY4aeT HIMPOKUE BO3MOKHOCTH IS
M3yUYeHUs] MHIUBHIyaIbHBIX 0COOEHHOCTEH YCBOEHUS CTYJJeHTaMU Y4eOHOro MaTepHuaa.

VYCTHBIN onpoc MO AUCHUILIMHE IPOBOAUTCA HA OCHOBAHUU CAMOCTOATEIbHOW paboThI CTY-
JIEHTA 10 KaXXKI0My pa3zeily. Bonpocel mpencTaBieHsl B IUIAHAX JIEKIUN IO JUCLUIUINHE.

Paznuuator ¢poHTaNbHBIN, HHAUBUAYATbHBIH U KOMOMHUPOBAHHBIN Opoc. PporHmanvHbili
OIIpOC MPOBOAUTCA B (hopMe Oecenbl nmpenoaanarens ¢ rpynnoi. OH OpraHMuecKy coueTaeTcs ¢ mo-
BTOPEHUEM IIPOWJICHHOTO, SIBJISASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHWM M ymMeHui. Ero nocTtonH-
CTBO B TOM, 4YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MOKHO BOBJIEYb BCEX CTYJEHTOB Ipymnmbl. J[is
3TOrO BOIMPOCHI JOJKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETa, ObITh JIJAKOHUYHBIMU, JIOTHUECKH YBSI-
3aHHBIMHU JPYT C JAPYroM, JaHbl B TaKOH MOCII€A0BAaTEIbLHOCTH, YTOOBI OTBETHI CTYAECHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh COJepkKaHue paszeina, TeMbl. C moMoupio (ppoHTaNIBHOrO onpoca Imnpe-
[10/1aBaTeIb UMEET BO3MOXKHOCTH IPOBEPUTH BBINIOJHEHUE CTYJEHTAMM JOMAIIHETO 3aJaHus, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHHIO HOBOT'O MaTepuala, OlnpeaeanTb copMUpOBaHHOCTH OC-
HOBHBIX MOHATHH, YCBOEHHE HOBOTO y4eOHOro Marepuaia, KOTOPBIA TOJIBKO YTO ObLI pa3o0paH Ha
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3ansTud. LlenecoobpazHo Ucnonb30BaTh (PPOHTANBHBIN ONPOC TAKXKE Mepes MIPOBEACHUEM IPAKTH-
4ecKuX paboT, TaKk KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIECHHOCTh CTYACHTOB K UX BBIITOJHEHUIO.

Bonpocel 0MKHBI UMETh NMPEUMYLIECTBEHHO IOMCKOBBIM XapakTep, 4YTOOBl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

Hnousuoyanvuelii onpoc MpeanoiaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIMICS K U3yd9aeMOMYy Y4eOHOMY MarepHaly, MO3TOMY OH CIY)KUT BaXHBIM Cpe]-
CTBOM pPa3BUTHUS PEUH, MaMsITH, MBIIUICHHUS CTyA€HTOB. UTOOBI caenaTh Takyl IpPOBEpKYy Ooiiee
rI1yOOKO#M, HEOOXOUMO CTaBUTh MEPE]l CTYJACHTAMH BOIIPOCKI, TPEOYIOIINE Pa3BEPHYTOTO OTBETA.

Bonpocs! 111 MHAMBUAYATBHOTO ONPOCa AOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh IPUKJIATHON XapaKTep, OXBAaTbIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepual Ipo-
rpamMmbl. MIX copepxaHue NOMKHO CTUMYJIMPOBATh CTYAEHTOB JIOTUYECKH MBICIUTh, CPAaBHUBATD,
aHAIM3UPOBATH CYITHOCTh SIBIICHUH, JOKA3bIBATh, TOJAOUPATH YOS IUTEIBHBIC IPUMEPHI, YCTAHABIIH-
BaTh NPUYUHHO-CJIEICTBEHHBIE CBS3H, JeJIaTh OOOCHOBAaHHBIE BBIBOJBI W 3TUM CIOCOOCTBOBATH
O0BEKTUBHOMY BBISBIICHUIO 3HAHUH CTYIEHTOB. BONpPOCHI OOBIYHO 337aI0T BCEH TPYIIE M MOCIe
HEeOOJIBIION May3bl, HEOOXOAUMOM Uil TOTO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBHIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOI'O CTY/ICHTA.

s Toro 4toObl BBI3BATH MPH MPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCeE
IPYMIIbL, [[e1eCO00pa3HO COYETaTh UHIUBUIYATbHBIA U (PPOHTAIBHBIN OIpOC.

JIMUTENBbHOCTh YCTHOTO OMPOCa 3aBUCUT OT YU4EOHOTO MpeaMeTa, BUla 3aHATHIN, UHANBUITY-
QJIbHBIX OCOOEHHOCTEH CTYICHTOB.

B mpotiecce ycTHOro omnpoca npenojaBaTes0 He00X0AUMO MO0YX/1aTh CTYAEHTOB UCIOJIb-
30BaTh IPU OTBETE CXEMBbI, TpadUKU, AUATPAMMBI.

3aKkTrounTeIbHAS YaCcTh YCTHOTO OMpOoca — MOAPOOHBIN aHaIM3 OTBETOB CTyACHTOB. [Ipeno-
JlaBaTeIb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HEIOCTATKU OTBETOB, JEJIAET BHIBOJ O
TOM, KaK U3y4eH yueOHbIi Matepuan. [Ipu olieHKe OTBeTa yYUTHIBAET €0 MPABUILHOCTH U TIOJIHO-
Ty, CO3HATEJIbHOCTD, JIOTUYHOCTh M3JIOKEHUSI MaTepuala, KyJbTypy PEUH, YMEHUE YBS3bIBATH TEO-
pETHYECKHE TIOJIOKEHUS C MPAKTUKON, B TOM YHUCIIE U ¢ Oyaymied mpodecCHOHaIbHON eI TeIbHO-
CTBIO.

Kputepun u mkajbl olleHUBAHUS YCTHOTO ONpoca

Kputepuu o1ieHKH 1pu TEKyLEM KOHTPOJIE OueHka
CryneHT OTCYTCTBOBAJI HA 3aHATUM WM HE IpUHUMaN y4dactus. He- «HEYJOBJIETBOPUTEIBHO
BEpHbIE U OLIMOOYHBIE OTBETHI 10 BOIIPOCaM, pa30upaeMbIM Ha CEMHU-
Hape
CTyneHT npMHUMAET y4acTHE B 00CYK/IEHUH HEKOTOPBIX MpoOeMm, «YZOBJIETBOPUTEIILHO»

JAET pacIuibIBYaThIE OTBETHI HA BOMPOCHL. ONUCHIBAs TEMY, IyTAETCS U
TEpSAET CyTh BONpoca. BEpHOCTh CyKJI€HHI, TOJHOTA U MPABUIBLHOCTD
orBeToB — 40-59 %

CTyneHT NpUHMMAET ydacTue B 0OCYXKJIEHHU HEKOTOPBIX MpoOseM, «XOpOIIOY»
JIa€T OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE NMPOSABIIAET J0CTATOY-
HO BBICOKOW aKTHMBHOCTH. BEpHOCTBH CyKIEHUH CTYyJEHTa, IOJHOTAa U
paBUWIBHOCTH 0TBETOB 60-79%

CTyaeHT AeMOHCTPUPYET 3HAHKE MaTepHaia Mo paseiny, OCHOBaH- COTIIMYHOY
HbIC Ha 3HAKOMCTBE C 00S3aTEeNIbHOW JIUTEPATYpOil U COBPEMEHHBI-
MU MyOJIMKAIUSIMU; JaeT JIOTMYHbBIC, APT'yMEHTHPOBAHHBIC OTBETHI
Ha TOCTaBJICHHBIC ONPOCHI. BhICOKasi aKTUBHOCTB CTY/ICHTA MPH OTBE-
Tax Ha BOIMPOCHI MPENOaBaTeIs, akTHBHOE YIaCTHE B TPOBOJIUMBIX
TUCKyccHsiX. [[paBUIIBHOCTh OTBETOB U TIOJHOTA UX PACKPBITUS JOJIK-
HBI coCcTaBIATE Ooee 80%
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TecrupoBanue. OCHOBHOE JOCTOMHCTBO MECM 080U (hopmMbl KORMPOIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOH OCYIIECTBISIECTCS IEpBast OLCHKA YPOBHS OOYYEHHOCTH MO KOHKPETHOW Teme,
MO3BOJISIIONIASA, K TOMY €, peallbHO OLIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (popmax
U, B clIy4ae HEOOXOIMMOCTH, OTKOPPEKTUPOBATh T€ WJIM MHbIE JIEMEHTHI TeMbl. TecT dopmupyer
MOJIHOTY 3HAaHUW TEOPETUUECKOr0 KOHTPOIMPYEMOT0 MaTepHalla.
Kputepun u mkajabl olleHUBAHUS TECTOB

Kpurepuu orieHKH npu TeKyIeM KOHTpoJie

MPOLIEHT MpaBUJIbHBIX OTBETOB MeHee 40 (1o 5 GayibHOW cucTeMe KOHTPOJIS — OLICHKA «HEY0-
BJICTBOPUTEIILHO);

MPOLIEHT TMPaBWIbHBIX OTBETOB 40 — 59 (1o 5 OanbHOM cUCTEME KOHTPOJISL — OLICHKA «YJOBJIE-
TBOPHUTEILHOY)

MIPOIICHT MPaBWIBHBIX OTBETOB 60 — 79 (10 5 GanbHOMN CUCTEME KOHTPOJIS — OLIEHKA «XOPOIIIO)

IpoLEeHT npaBuwibHbIX OTBETOB 80-100 (1o 5 OanbHOM cucTEME KOHTPOJIS — OLICHKA OTJIIMYHOY)

Kpurepun u mkajubl oueHuBanus pedeparon (10KJIA10B)

OrneHka

[TpodeccrnonanbHpie KOMIIETEHIIUU

OTYETHOCTE

Pabora BBINIOJIHEHA HAa BBICOKOM MPOGECCHOHATHLHOM
ypoBHe. [10JIHOCTBIO COOTBETCTBYET MOCTABJIECHHBIM B
3aIaHUM LM M 3a1adam. [IpencraBineHHbIil MaTepy-
aJ B OCHOBHOM BEPEH, JIOMYCKAIOTCSI MEJIKUE HETOUHO-
ctu. CTyneHT cBOOOAHO OTBEYAET Ha BOIPOCHI, CBSI
3aHHBIC C JOKJIaJIOM. BBIpaskeHa CIIOCOOHOCTh K TPO-
dbeccuoHaNbHOW afanTalliy, WHTEPIPETAMH 3HAHHUN
13 MEXKJIMCIUILIMHAPHBIX 00s1acTei

[TucemenHO  O(OPMIICHHBIN
noknan (pedepar) mpencras-
JeH B cpok. IlomHOCTHIO
oopMJICH B COOTBETCTBUU C
TpeOOBaHUSMU.

PaboTta BBITIOTHEHA HA TOCTATOYHO BBICOKOM Tpodec-
CHOHAJIbHOM YPOBHE, IOIMYIIEHBI HECKOJIbKO CYIIle-
CTBEHHBIX OIIMOOK, HE BIMSIONIUX Ha pPE3yibTarT.
CTyneHT oTBeuaeT Ha BOIPOCHI, CBSI3aHHBIEC C JOKJIA-
JIOM, HO HEJJOCTaTOYHO IOJIHO.

[TucbmMeHHO  O(OPMIICHHBIH
nokian (pedepar) mpencras-
JICH B CPOK, HO C HEKOTOPBIMH
HeZopaboTKaMu.

ypOBeHB HEOOCTAaTOYHO BBICOK. Z[OHYH_[eHBI cyure-
CTBCHHBIC OHII/I6KI/I, HC CYHICCTBCHHO BJIMAIOIIMC Ha
KOHCYHOC BOCIIpUATHUC MaTCpHUaIa. CTy,Z[CHT MOXCT
OTBCTUTH JIMIIb HAa HCKOTOPBIC M3 3aJaHHBIX BOIPO-
COB, CBsA3aHHBIX C JOKJIAJOM.

[TucbmMeHHO  O(OPMIICHHBIH
nokian (pedepar) mpencras-
JIEH CO 3HAYUTEIbHBIM OIO3-
nanueM  (Oomee  HemenH).
HmeroTes oTaenbHble Heaoue-
ThI B 0()OpMIICHUH.

2 U HHU-
Ke

Pabora BhIlOIHEHAa Ha HM3KOM ypoBHE. JlomyleHsl
rpyOble ommOku. OTBETHI Ha CBSA3aHHBIE C JIOKJIAZOM
BOIPOCHl OOHAPYXUBAIOT HEMOHWMaHUE MpeaMeTa U
OTCYTCTBHE OPUEHTAL[UU B MaTepHalle JOKIaaa.

[TucbMeHHO  O(OpPMIIEHHBIN
noxnan (pedepar) mpeacras-
JIEH CO 3HAYUTENBbHBIM OI03-
nanueM  (Oomee  HemeNH).
Nwmerorcs CYILIECTBEHHBIE
HEeZ0YeThl B 0hopMIIEHUU.

Kputepnu u mkajabl OlleHUBAHUS NPe3eHTALUH

MuHuManbHbIN

OTBET
2

Heckpur-
TOPBI

M3n0XeHHBIHN,
PACKpBITHI OTBET

3

3aKOHYCHHBIN,
IIOJIHBIA OTBET
4

OO0pa31oBkIil OTBET
5

PackpsiTne
poOIeMbI

[IpoGnema
packpsITa.
OtcyTcTBYIOT
BBIBOJIBI.

HE

[Tpobrema pac-
KpbITa HE TIOJHOA
CTBIO.

BriBonpl He che-

[Ipobrema pac-
kpbiTa. IIpoBenen
aHaJIU3 MpPOoOJIEMB]

0e3 MpHBICYCHHUS]

[IpoGnema packphITa)
MOJIHOCTBIO.  [IpoBe-
JI€H aHalnu3 MpoobIIe
MBI C TPHUBJICYCHUEM]
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JIaHbl W/WJIM BBIBO- JOTOJHUTEIBHOW | JOTOTHUTEIBHOU JIH-
o6l HEe 000CHOBa{ nuTepaTyphl.  Hel Teparypsl.
HBI. BCEe BBIBOJBI cne-| BoiBoabl  000CHOBAA
JaHbl W/WIU 000CH HBI.
HOBAaHBbI.
[Ipencras- | [IpencraBnsiemas | IlpencraBnsemas | [lpencraBisiemas | IlpencraBnsiemass WHA
JIeHue unpopmanusa Jo- | uHbpopManus  He uHbopManus cu- dpopManus CcHUCTEMa-
TMYECKH HE CBS- | CHCTEMaTH3UpPOBa- | CTEMaTU3MpPOBaHA | TU3UPOBAaHA, IIOCIIEH
3aHa. Ha W/WIM HE 104 U TMOCJeNoBaTelNb- J0BaTelbHA M JIOTHA
He wcnonb3oBa- | cieqoBarenbHa. Ha. Mcmonb30BaHO| YECKH CBSI3aHA.
Hbl  mipodeccuo- | Mcnonb3oBan 1-2 Gomee 2 mnpodec- UcnonszoBano 6oree
HaJIbHBIE TEPMHU- | TPO(HECCHOHANb- | CHOHATNBHBIX Tep- 5 MPoheCCHOHATBHBIX|
HBI. HBIX TEPMHUHA. MUHOB. TEPMHUHOB.
Odopmrne- | He wucmonb3oBa- | Mcmonbp3oBaHbl Hcnoinb30Banbl [Iupoko  HCHONB30+
HUE Hbl uH(pOpMaLU- | HHGOPMALMOHHbBIE | UH(OPMALIMOHHBIE | BAHBI HH(POPMAIHOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH HBIC TEXHOJIOTHH
run (PowerPoint). | (PowerPoint) 4a-| (PowerPoint). (PowerPoint).
bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm- OTCYTCTBYIOT OIINO-
00K B MpEICTaB- | OIMOKU B Tpen- OOK B MPEICTaBisd- KU B MPEACTABISAEMOM
nseMoil  uWHGOp- | cTaBIIeMOil  WMH- eMOH  MH(OpMa- HHPOpPMALIUH.
Maluu. dhopmanuu. 1007078
Oteetsl Ha | Her orBeroB Ha | Tombko orBeThl HA OTBEThI Ha BONpPO-| OTBETHI HA BOIPOCH]
BOIIPOCHI | BOIPOCHL. JJIEeMEHTapHbIE BO- Chl TOJHBIC W/WUIY MOJHBIE C MPHUBHJIECH
MIPOCHIL. YaCTHYHO IOJIHBIC. | HUEM IPUMEPOB

[Ipouienypa olleHHMBaHUSA KOMIETEHIIMNA OOYy4YaIOIMUXCSd OCHOBaHA Ha

Tax:

CIIEIYIOIIUX CTaHaap-

1. [TeproAMYHOCTD MTPOBEACHHS OLICHKH (TI0 KOXKI0OMY pa3ieny IUCIHUILIUHBI).

2. MHOroCTYNIEHYaTOCTh: OIIeHKA (KaK MperojaBareieM, TaK M CTyIEHTaMH TPYIIbl) U

CaMOOIIEHKa 00YYalomerocsi, OOCYXIEHHE pPE3yIbTaTOB M KOMIUIEKC Mep IO YCTpaHe-
HUIO HEJOCTaTKOB.

3. EIUHCTBO HCIIOJIb3yeMOM TEXHOJOTUHU JJsi BCEX OOYYaroIIMXCs, BBIIOJHEHUE YCIIO-
BUI CONOCTaBUMOCTH PE3Y/IbTaTOB OLICHUBAHMUSL.

4. CoOmroieHre MOCIe10BaTeIbHOCTH MPOBEACHUS OLIEHKU: MPEAYCMOTPEHO, YTO pa3BUTHE

KOMIIETEHIIUM UIET 1O BO3PACTAHUIO UX YPOBHEH CIIO)KHOCTH, a OLICHOYHBIE CPEACTBA HA KaXAOM
JTarne YYMUTHIBAIOT 3TO BO3pacTaHUe. Tak Mo KaxaoMy pa3ieny AUCHMIUIMHBI UAET HaKOIUIEHHE
3HAaHMH, Ha MPOBEPKY KOTOPBIX HAINPABJIECHbI TAaKUE OLIEHOUYHBIE CPEACTBA KAaK YCTHBIM ONpPOC U
MO/ArOTOBKA J10KJa10B. [lanee npoBoanTcs 3a1a4HOe 00yUYeHHE, TTO3BOJISIONIEE OIIEHUTh HE TOJIBKO
3HAHHSA, HO YMEHHUs, HaBBIK M ONBIT NPUMEHEHHS CTYAEHTOB IO MX IpuMeHeHuro. Ha 3axmrouu-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHKE, YCTHBIM ONMPOC WJIM MUChbMEHHAsl KOHTPOJIbHAs paboTta
II0 pa3zeny.

[IpomexyTouHas aTTecTalysl OCYIIECTBISIETCS, B KOHIIE KaXKJIOr0 CEMECTpa U MpeACTaBIseT
co00i UTOTOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BU/E IPOBEACHUS IK3aMEHAIlMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIpouenypa mpoMexyTO4YHOM aTTeCTallMM IPOXOJUT B cooTBeTcTBUU ¢ Ilonmokenuem o texy-
IIeM KOHTPOJIE M MPOMEXKYTOYHOW aTTecTauuu oOydarommuxcs. [IpomexyrouHnas arrectanus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (hopme.
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ATTecTaliOHHBIC HCIIBITAHMSI B (hOpMe 3adeTa MPOBOMSATCS MPETOAaBaTeIeM, BEIYIIHM JICK-
[IMOHHBIE 3aHATHUS N0 JAaHHOW AWCIMILIUHE, UM MPENoIaBaTesIMK, BEIyIIUMU MPAKTHUYECKHUE 3a-
HATHS. ATTECTAllMOHHBIE HCIBITAaHUS B (pOpME YCTHOTO 3K3aMeHa MPOBOJSATCS IPETOAaBaTeNeM,
BEIYIIUM JICKIIHOHHBIC 3aHITHS 10 JaHHOUW muciuruinae. [IpucyTcTBre MOCTOPOHHUX JIUI] B XOE
MIPOBEJICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3pelieHus peKTopa WK MPOPEKTopa He JA0MycKa-
eTcs (3a UCKITI0YCHHEM Pa0OTHUKOB YHHBEPCUTETA, BHIMOIHSIONINX KOHTPOIUPYIONIHE QYHKIIUN B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH 00513aHHOCTSIMH). B ciydae oTCyTCTBHUS BEIylIEro mpe-
MO/IaBaTeNsl aTTECTAIIMOHHBIC UCIBITAHUS TPOBOJSATCS TPEIoJaBaTeieM, Ha3HAYCHHBIM MHUChMEH-
HBIM PacnopsDKEHUEM I0 Kadenpe.

WNuBanuapl U JHIla ¢ OrPAaHUYCHHBIMH BO3MOXHOCTSMHU 37I0POBBS, UMCIOIINE HAPYIICHUS
OIIOPHO-JIBUTATEIILHOTO allliapaTta, MOTYT JIOIyCKAaThCs Ha aTTECTAlMOHHBIC WCIBITAHHS B COMPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOKIAIOIIHX.

Bo Bpemsi aTTecTallMOHHBIX UCIBITAHUN OOydYaromIuecs MOTYT IMOJb30BaThCs pabodel mpo-
rpaMMOU JUCIUILTNHBI, & TAK)KE C pa3pelleHus MPENoaBaTelsl CIIPAaBOYHON U HOPMATUBHOM JIMTE-
patypoii, KaJabKyJISITOPAMHU.

Bpemst moAroToBKH OTBETA MPH CIaye 3K3aMeHa B YCTHOUW (pOpME HOIKHO COCTABIISATh HE Me-
Hee 40 MUHYT (110 JKEJIaHUIO 00YYaIoIIerocsi OTBET MOXKET OBITh JIOCPOYHBIM). Bpemst oTBeta — He
oonee 15 MuHYyT.

[Tpu mpoBeieHUN YCTHOTO YK3aMEeHA dK3aMEHAIIMOHHBIN OMJIET BRIOMPACT CaM IK3aMEHYEMbIN
B CIIy4aiiHOM mopsiake. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 3K3aMECHYEMBbIH, KaK MPaBUJIO, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUH IK3aMEHA) CIACTCS IK3aMEHATOpPYy.

DK3aMeHaTOpy MPeIOCTaBISAETCS MPaBO 33/1aBaTh 00YYaIOMIUMCS JOMOIHUTEIbHBIE BOIPOCHI
B paMKax MpOrpamMMbl JUCIHILIUHBL, a TAKXKE, TOMUMO TEOPETHYECKHX BOIPOCOB, JaBaTh 3aadH,
KOTOPBIE M3YYaIHCh HA MPAKTHYCCKUX 3aHSATHUSIX.

OrneHka pe3ysbTaTOB KOMITBIOTEPHOTO TECTUPOBAHUS M YCTHOTO aTTECTAIIMOHHOTO HMCIIBITA-
HUS 00BSBIISICTCS 00YUYAIOMIMMCS B ICHb €T0 MPOBE/ICHUSI.

IMopsinok MOATOTOBKH M MPOBEIEHNs MPOMEKYTOYHOI aTTecTaluu B popMe 3aueTa

[elictBue Cpoxku Meronuka OTBETCTBEHHBIM
3ao4yHas hopma

Brinaua 3aganuii k 3a4ety 1 3ansaTHE Ha nekuusix, Benymmit npenogasaresib
10 UHTEPHET WJIM MPEToJaBaTesu, Beay-
IIME PAKTUYECKNE 3aHATUS

Koncynpranumn B CECCHIO Ha rpynmnosoit Benymui npenonasareis
KOHCYJIbTAIIUU WM TIPETIOJaBaTeNH, BEAY-
1I1€ MPAKTUYECKUE 3aHATHS

3auer B CECCHIO YerHo mo ®OC Benymuit npenoxasarens

WM NIPETNIOJaBaTENN, BEAY-
IIME NPAKTUYECKNE 3aHATUS

DopMUPOBAHUE OLIEHKU Ha 3ayere B cootBeTrcTBHM C Benymmit npenogasareisb
(«3auTeHOY/ «HE 3aYTEHO») KpUTEPUSIMHU WM [IpenoaBaTeliu, Beay-
1I1€ MPAKTUYECKUE 3aHATHS

6. IEPEYEHb OCHOBHOM U UI[OHOJIHI/ITEJILHOI?'I YUEBHOU JINTEPATYPBI,
HEOBXOJIUMOM IJIs1 OCBOEHU S U CLUITIJIAHBI

Koanuyecteo B 0OnMOIHOTEKE /

OcHoBHAaf JuTEpaTypa
paryp ccblika HA DBC
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Macnoga, E. JI. Menemxkmenr : yueonuk / E. JI. Macnosa. — 3-
e 3. — Mocksa : JlamkoB u K¢, 2022. — 332 c. : un., Tabm. —
(YaeOuble m3manms s O6akanaBpoB). — Pexxum moctyma: 1o URL:

MOJIIIHCKE. - URL: | https://biblioclub.ru/index.php?pa
https://biblioclub.ru/index.php?page=book&id=684392— bub- | ge=book&id=684392

quorp. B KH. — ISBN 978-5-394-04542-4. — TekcT : 3JeKTPOH-

HBII.

MeHemkMeHT opraHu3aiyu : yueonuk : [16+] / O. B. banan-
muHa, A. b. Bemkyposa, H. A. KombutoBa [u ap.] ; moa o6m.
pen. C. A. llamupo. — Mocksa ; bepmun : [{upekr-Menna,

2020. — 566 c. : un., cxeM., Ta0s. — Pexum mocryna: mo moj- URL:

https://biblioclub.ru/index.php?pa

TTHCKE. - URL: ;
https://biblioclub.ru/index.php?page=book&id=575119 — Bu6- ge=book&id=575119
muorp. B kH. — ISBN 978-5-4499-0717-2. — DOI
10.23681/575119. — TeKcT : AIICKTPOHHBIH.
JlonotHUTEeIbHAN JIUTEPATypa KoaunyectBo B OuOIHOTEKE /

cebliika Ha DBC

MeHepKMeHT : MeToanyeckue ykazanus / cocraButenu C. I
CagonoBa, M. C. LleiixoB. — Ilepcuanosckuii : JoHcKkoit
I'AY, 2020. — 67 c. — TexcT : anekTpoHHskIi // JlaHp : drek-
TPOHHO-OMOIMOTEUHAS CUCTEMA. — URL:
https://e.lanbook.com/book/148546 — Pexum moctyna: st
ABTOPH3. MOJIb30BATENICH.

bmunos, A. O. Teopus meHemkmenTa : yueonuk / A. O. biu-
HoB, H. B. Yrpromosa. — 3-e u3g., crep. — Mocksa : Jlamkos u
K°, 2022. — 299 c. : un., Tadn. — (YueOHbIC U3aanus i Oaka- URL.:

naBpoB). — Pexum gocryma: mo moamucke. — URL: | https://biblioclub.ru/index.php?pa
https://biblioclub.ru/index.php?page=book&id=684380 - ge=book&id=684380
Bubnuorp. B kH. — ISBN 978-5-394-04547-9. — Tekcr : aiek-
TPOHHBIN.

URL:
https://e.lanbook.com/book/14854
6

7. METOAUYECKHUE YKA3ZAHUA JJIS1 OBYYAIOIIIUXCSA ITO OCBOEHUIO
JUCHUIIVIMHBI

Memoouueckue pexomenoayuu no pabome Ha0 KOHCREKMOM JIEKYUIL 60 6PeMA U NOCIle
npoeeoenus 1eKyuu.

B xoje NeKMOHHBIX 3aHATUI 00yJaroIUMCs PEKOMEH IYETCs BBIMOIHATh CIIEIYIOLINe -
cTBUs. BecTn KoHCHekTHpoBaHue yuyeOHoro Marepuana. OOpamiarh BHMMAaHHME Ha KaTe€ropuw,
(OopMYIMPOBKH, PACKPBIBAIOLINE COACPIKAHUE TEX WIN MHBIX SBJICHUN M MPOIECCOB, HAYYHbIE BbI-
BOJBl U MPAKTHUECKHE PEKOMEHJIAllMU M0 UX NMPUMEHEHHUI0. 3a/laBaTh MPernojaBaTeslio yTOUHS0-
LI1€ BOIIPOCHI € LENBIO YACHEHUS TEOPETUUECKUX MOJI0KEHHUM, pa3pellieHUs] CIIOPHBIX CUTYalUi.

KenatenbHO OCTaBUTH B pabOUYMX KOHCIEKTAaX I0JIsl, HA KOTOPBIX O HEAYJUTOPHOE BPEMsI MOXK-
HO CZEJaTh MOMETKH W3 PEKOMEHJOBAaHHOM JIMTEPATYpbl, JOMOJIHSIOIIME MAaTepHai MPOCIyILIaHHOM
JIEKIIMH, a TaKXKe MOAYEPKHBAIOIINE 0COOYIO BAXXHOCTh TE€X WJIM MHBIX TEOPETUUECKUX MOJIOKEHUH.

Memoouueckue pexomenoayuu K RPpAKmMuyeckKum 3aHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBLIMU 3A0AHUAMU.

[Tpy moAroToBKE K MPAKTHUECKUM 3aHATHSIM OOYdYarOIIMMCS HEOOXOAWMO M3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTBHCS C JOIMOJHUTENBHON JIUTEpaTypoii, HOBBIMU MYOJIMKALUSIMU B I1e-
PUOIMYECKUX H3JaHMAX: KypHallax, razerax u T.1. [Ipm 3TOM yuecTh pekoMeHAalMuu Mpenojasa-
Tens U TpeOoBaHUs yueOHOU MmporpaMMbl. B Xo/ie MOATOTOBKH K MPAKTUYECKUM 3aHATUSM HEOOX O-
JMMO OCBOMTH OCHOBHBIE IIOHATHS U METOJIMKH pacueTa NoKa3aTeleld, OTBETUTh Ha KOHTPOJIbHbBIE
oTpochl. B TeueHue mpakTUUECKOro 3aHATUS CTYAEHTY HEOOXOJUMO BBINIOJHUTH 3aJaHMs, BbIAAH-
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HbIE MPENo/IaBaTeNIeM, YTO 3aYUTHIBAETCS KaK TeKylas padoTa CTy/IeHTa U OLICHUBAETCS MO KpPUTe-
pusiM, IpEACTaBIEHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoa.

ITpu moaroroBke AOKIana peKOMEHAyeTcs caenarth ciuenyromee. CocTaBUTh IIaH-KOHCIEKT
cBOero BhICTyIUIeHUs. [IpoayMaTh nmpuMepsl ¢ 1eNblo 00ecrieuyeHns TECHOM CBA3M M3y4aeMoOil Teo-
puH ¢ mpakTUKOH. [10AroTOBUTH CONPOBOJUTENBHYIO CIAMI-TIPE3CHTANIO W/UIM JAEMOHCTPALMOH-
HBI pa3IaTOYHBIN MaTepHal 1o BeIOpaHHOU TeMe. PekoMeH 1yeTcss pOBECTH JOMa PETEeTHIIMIO BbI-
CTYIUICHHSI C LeNbl0 OTpabOTKM pPEYEeBOro ammapara M HPOJODKUTEIBHOCTH  BBICTYILIE-
Hus(perimameHT— 7-10 MuH.).

Boinonnenue unouguoyanvHvlx munossix 3aoau.

B ciiydae mporyckoB 3aHSTH, HalIM4YUs WHAMBHUIYaTbHOTO rpaduka oOyueHus u i 3a-
KpPEIUICHHUST TMPAKTUYCCKUX HABBIKOB CTYJEHTaM MOTYT OBITH BBIJAHBI TUIIOBBIC WHIMBUIYAIbHBIE
3aJlaHusl KOTOPbIE JOKHBI ObITh CJTaHbl B YCTAHOBJICHHBIHN MPENoIaBaTeIeM CPOK.

Pekomenoayuu no pabome ¢ HaAYUHOU U y4eOHOU TUmMePamypoil

PaboTa ¢ yueOHOI W Hay4dHOU JTUTEPATYpPOU SABISETCS TJaBHOW (POPMOI caMOCTOSTEIbHOU
paboThl U HEOOXOJMMa MPH MOJATOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHX, K KOH-
TPOJBHBIM paboTaMm, TecTHUpoBaHHIO. KOHCHEKThl HAayuyHOH JIUTEpaTypbl MPH CAMOCTOATEIHHOM
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHIIIOJHEHBI TAK)KE aKKypaTHO, COJIEPKaTh OTBEThI HA KaX-
IIBIA TTOCTABJICHHBI B TEME BOINPOC, UMETh CCBUIKY Ha MCTOYHHK WH(GOpPMAHU C 00s3aTeIbHBIM
yKa3aHUEM aBTOpa, Ha3BaHUsS M roJa M3JaHUsA MCHOJIb3yeMOW Hay4yHOH auteparypbl. KoHcmekt
MO>KET OBITh OIOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO IIPU 3TOM I103BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEeM KOHCIIEKTa OIpeesieT-
Csl CaMUM O0YYarOIIMCH.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoil 00yUaroIUiCs MOXKET:

- JIeNaTh 3alUCH 10 X0y YTEHHS B BUJIE IIPOCTOr0 MM Pa3BEPHYTOTO IUIaHa (Co3AaBarh Iie-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBJIATh TE3MCH (IUTUPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE U3NI0’KEHUE OCHOBHBIX MBICIICH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKOe 000OIICHHE OCHOBHBIX BOIIPOCOB Pa0OTHI).

8. MIEPEYEHb JIMHEH3UOHHOI'O MIPOI'PAMMHOI'O OBECIIEYEHMUASI,
ITPO®ECCHUOHAJIBHBIX BA3 JAHHbBIX U THO®OPMALIMOHHbIX
CITPABOYHbIX CUCTEM

IlepeuyeHsb JUIEH3MOHHOTO POrPAMMHOIO 00eceYeHusl:

- Windows 10 Pro

- Office Standard 2016

- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

- Unreal Commander Co6oH0 pactpoctpansemoe [10

- Windows 10 Home Get Genuine

- Windows 8.1

- Office Standard 2013

- OpenOffice CBo6oaHO pactpoctpansemoe [10

- Adobe acrobat reader CB0O01HO pacrpocTpaHsieMoe MPOIPUETApHOE MTPOrPaMMHOE
obecrieueHue

- Skype CB0601HO pacmpocTpaHsieMoe MPOIPUETAPHOE MTPOTPAMMHOE OOecTIeueHUE
- Zoom CB060HO pacmpoctpansemoe [10

- Yandex Browse CBo6oHO pacnipoctpansiemoe [10

- JJaboparopus MMUC «AC «Harpyzka
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- JJaboparopust MMUC Jlekanar
- JIaboparopus MMUC «IInanb»

- Cucrema koHTeHT —huiabTpanuu SKyDNS (SkyDNS arenT)

- Dr.Web

Ilepeyenns npogeccHOHANBHBIX 023 JAHHBIX:

1. OO6mepoccuiickas ceTh pactpocTpaneHus nmpaBoBor nH(Gopmarmu «KoncyabranT [Imrocy

http://www.consultant.ru

CIIC TAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
DxoHoMHueckuit moprai http:// economicus.ru

SSRGS ARN

http://www.ecs

Ilepeyenb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

CereBoe mznanue «l{eHTp pacKpbITHs KOPIIOPATHBHOM HHBOpMartimy. http://www.e-disclosure.ru
denepanbHbIA 00pa30BaTEIBHBIN MTOPTAT « IKOHOMHUKA. MeHemKMEHT. MEeHEeKMEHTY -

HaumenoBaHue pecypca

Pesxkum gocryna

Odunmanbuplii cadT MunucrepcTBa puHancoB PO

http://www.minfin.ru/

Odunmansuelii caiit epepanbHON CITyKObI TOCYy1apCTBEHHON
CTaTHCTUKHU

http://www.gks.ru

Odwunmanererii caiit LleaTpansHoro banka PO

http://www.cbr.ru/

OduimanbHbii cadT MUHHCTEPCTBA CEJILCKOTO XO3SHCTBA M ITPOJIO-
BOJILCTBUSI POCTOBCKOM 00J1acTH

http://www.don-agro.ru

OduimanbHeli noprai npasutenbersa PoctoBekoit o0nactu.

http://www.donland.ru

9BC «Jlaupy»

www.e.lanbook.com

OBbC "YHuBepcuterckast onbmoreka”

https://biblioclub.ru

MuHHCTEpPCTBO IO HAJIOTaM 1 coopam PO

www.nalog.ru

ArenctBo PocbusnecKoncantuur

http://www.rbc.ru

HeHTp MAaKpO3KOHOMHYCCKOT'O aHaJIn3a U KPAaTKOCPOYHOI'O IIPO-
THO3UPOBAHUA

http://www.forecast.ru/

NHCTUTYT CTaTUCTUYECKUX UCCIIECTOBAHUN U SKOHOMUKH 3HAHHI

https://issek.hse.ru/

Hayunas snekTpoHHast Oubanoreka

http://elibrary.ru

bubnrorexka S5KOHOMHYECKOHN U yNpaBIEeHUYECKON JTUTEPaTyphl

http://eup.ru/

XKypHan «YnpaBieHHEe HSKOHOMUYECKUMH CHCTEMAMH: DJIEK-
TPOHHBIA HAYYHBINA KYPHAID)

http://uecs.ru/

Kypnan «Jkcnepr»

www.expert.ru

bubnuoreka nuccepranmii u aBropedeparoB Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS

JJIA OCYIMECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA ITO JUCIUITJIMHE

YueOHast ayIuTOPUM VISl IPOBeAeHUs 3aHATHIH CEMHHAPCKOI0 THIA - YKOMIUIEKTOBaHA
CHelaTu3UpOBaHHON (yuyeOHOH) MeOelblo, TEXHUYECKUMHU CpeICTBaMU OOYYEeHMs], CIIyKalluMU
U1 TIpeiCTaBJIeHUs yueOHOoM nHpopMaLuu.

YueOHasi ayTiuTOPUU [JIsl POBeAeHUs 3aHATHIA JIEKIIMOHHOTO THMA — YKOMIUIEKTOBaHA
CHeIHaTU3UPOBAHHON (yueOHOM) MeOenbio, HabOpOM IEMOHCTPAITMOHHOTO 00OPYIOBaHUS U y4eO-
HO-HATJISITHBIMA TIOCOOUSIME, 00ECTICUNBAIOIIMMHU TEMAaTHUECKUE HILUTIOCTPAIINHU, COOTBETCTBYIOIINE
pabouuM y4eOHBIM MporpaMMaM JTUCIHUILIHH (MOIYJIeH).
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YueOHas ayquTOpUs ISl TPYNNOBBIX U HHIUBUAYAJIbHBIX KOHCYJIbTAIMN - YKOMIUICK-
TOBaHA CIEIMATN3UPOBAHHON (yueOHOI) MeOenbio, TEXHUUECKUMH CPECTBAMU OOYyYEHUs, CIIyKa-
ITUMU TSI TIPEJICTABIICHUST yaeOHOM HHpOpMAaITIH.
YueOHas ayIMTOPHUS JJIsl TEKYHIEr0 KOHTPOJIsI U MPOMEKYTOYHOH aTTeCTAIMU - YKOM-
IJIEKTOBAaHA CIICIHAIM3UPOBAHHON (yueOHOM) MeOenblo, TeXHUYECKHUMH CPEICTBAMH OOYy4YCHUS,
CITy>KaIllUMU JIJIs1 TIPEe/ICTaBIICHUs y4eOHOH HH(pOpMaIIH.
IHomemenue Aasi CaMOCTOATENIbHOH PAadOThI — YKOMIUIEKTOBAHO CIEHHUAIM3UPOBAHHON
(yueOHoi1) MeOemplo, OCHAIIEHO KOMIBIOTEPHON TEXHUKOW C BO3MOXXHOCTBIO MOJKITIOYCHUS K CETH
"UnTepHer" U o0ecnedeHo AOCTYNOM B JJIEKTPOHHYIO HMHGOPMAIIMOHHO-00pa30BaTeIIbHYIO CPEIy
OpraHu3aIu
IHoMemienue 1Jisi XpaHeHUs M NMPOPHIAKTHYIECKOT0 00CIY;KMBAHUA Y4eOHOro 000py-
AOBAHHUS — YKOMIUIEKTOBAHO CIICIIMATU3UPOBAHHON MEOECIBIO I XpaHSHHUsT 000pYIOBaHUS U TEX-
HUYECKUMH CPEACTBAMH JUIsI €10 00CTyKUBAHUSL.

Ne
/o

HanmeHoBaHMe NOMENIEHHH I NPOBENCHUS BCEX BHUIOB
y4eOHOI NeATeN HOCTH, MPEeIyCMOTPEHHOW YYeOHBIM InIa-
HOM, B TOM YHCIIC TIOMEIIECHHS ISl CaMOCTOsTENbHOU pado-
TBI, C YKa3aHHMEM IIEPEYHs] OCHOBHOT'O 00OpynOBaHHs, y4yeO-
HO- HarjiIHBIX MOCOOMH M HMCHOJB3YEMOro MPOrpaMMHOTO
obecrieueHust

Anpec  (MECTOIOJIOKCHHE)
MOMEIIEHUN Uil [pOBene-
HUS BCEX BHIOB Y4eOHOM
JESITEIBHOCTH, TPEIYyCMOT-
PEHHOI Y4eOHBIM ITaHOM (B
cllyyae peaiu3alu o0pa3o-
BaTEJIbHOM IIPOTpaMMBbl B
ceTeBoil (opMe OTONHU-
TEJIBHO YKa3bIBACTCS
HAaMCHOBAaHHE  OpTraHW3a-
WU, C KOTOPOH 3aKIIOYCH
JIOTOBOP)

Homep obOwexta B cOOT-
BETCTBUH C JOKYMEHTAMH
M0 TEXHUYECKOH WHBEHTa-
pH3aLiH, STaxK

3

Aynutopus Ne 1 YuebHas aynauTopus i NPOBEACHUS
3aHATUH JIEKUUOHHOI'O THIIA, 3aHATUM CEMHHAPCKOIO THIIA,
KypCOBOTO NPOEKTUPOBAHMA (BBIIOIHEHUS KYypCOBBIX pa-
00T), TPYNNOBBIX M WHIUBHIYAJIbHBIX KOHCYJbTAlWH, Te-
KYIIETO KOHTPOJISI M NPOMEXYTOYHOW aTTeCTallMH, YKOM-
IUIEKTOBaHHAS CIICIMAIN3UPOBaHHON Mebenpio (pabouee
MECTO IPEToaBaTelis, CTONbI, CTYJIbsI, T0cka MeoBast (1)).

TexHndeckue cpeacTBa oOydeHHs: HaOOp AEMOHCTpa-
LIHOHHOTO 000PYNOBaHUS - TPOEKTOp (1), MPOSKIMOHHBIH
skpaH (1), HOyTOYK (TIepeHOCHOH); yueOHO-HATIIAIHEIC T10-
cobusi, oOecrmeynBarONe TEMAaTUYECKHE HIUTIOCTPAIUH,
COOTBETCTBYIONME PabOYUM MIpOrpaMMaM AUCIHUILIINH (T1e-
pEHOCHOE).

346493, PocToBckas 00-
nacth, OKTIOpbCKUI paiioH,
. [lepcuanoBckui, yi. Kpu-

BOIIIBIKOBA, 1oM Ne 27

ITomemienue 28 (1 atax)

Aynutopus Ne 4 YuebHas ayauTopus Ui NPOBEACHUS
3aHATUN JEKIMOHHOTO THUIIA, 3aHIATUN CEMUHAPCKOTO THUIIA,
KYPCOBOTO TIPOEKTUPOBaHUs (BBIMOJHEHUS KYpCOBBIX pa-
00T), TPYIIOBEIX W WHAWBUAYAIBHBIX KOHCYIBTAlUH, Te-
KYLIEr0 KOHTPOJII M HPOMEXYTOUYHOM arTecTalud, YKOM-
IUIGKTOBaHHAS CICIHATH3UPOBAaHHOW Mebenpio (pabodee
MECTO TPETOAABATEIIsS, CTOJIBI, CTYIIbs, Tocka MenoBast (1)).

TexHnudeckue cpernctBa oOydeHUs: HaOOp IEMOHCTpa-
UOHHOTO 000PYIOBaHMUS - MMPOSKIMOHHBIH dKkpaH (1), mpo-
extop (1), xomonku (2), HOyTOyK (IIepeHOCHOMH); y4eOHO-
HarjIsaHble T0COOHs, 00SCIIeUNBAIOIIUE TEMATUUECKUE HJI-
JIIOCTpAIK, COOTBETCTBYIONIME padOYuM MporpaMMamM
JUCITUTUTNH (TIEPEHOCHOE).

346493, PocroBckas 00-
nacte, OKTAOpBCKUH paii-
oH, 1. [lepcuaHoBCKMii, yi.
Kpusonuisikosa, 1om Ne 27

ITomemnienne 31 (1 aTax)

Aynutopus Ne 55 YuebHas ayTuTopus I IPOBEACHUS
3aHATHHA JIEKIIMOHHOTO THIIA, CEMUHAPCKOTO THUIA, KypcCo-
BOTO MPOEKTHPOBAHUS (BBIMONHEHHUS KYPCOBBIX paboT),

346493, PocroBckas 00-
macte, OKTAOpbCKUH paiioH,
I IlepcuaHoBcKMid,

[Tomemnienne 38 (3 aTax)
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TPYIIOBBIX ¥ WHIUBUAYAIBHBIX KOHCYJIbTAUN, TEKYIIETO
KOHTPOJS M TMPOMEXKYTOYHOW aTTECTAIlMH, YKOMIUICKTO-
BaHHAs CIHEIUAIM3UPOBAHHONW MelOenpio (pabouee MecTo
MpenoaaBaTeisi, CTOJIbI, CTYJIbs, POCKIIUOHHBIH KpaH).

Texauueckue cpenctBa oOydeHHs: HaOOp JEMOHCTpa-
OUOHHOTO o00opymoBaHWMs — HOYTOYK(Acer), TIpOEK-
top(Benq), mpoekunoHHbIN 3kpaH; TeneBuzop(Dexp) yued-
HO-HAarJIsAIHBIE ITOCOOMs, 00ECIEYNBAIOIINE TEMATHYECKUE
WLTIOCTPAIMH, COOTBETCTBYIOIIKE PAabOYUM y4eOHBIM MPO-
rpaMMam - CTeHJbI (6).

Windows 10 Home Get Genuine Jlunensus Ne
66241787 ot 28.12.2015 OPEN 962481227Z7ZE1712 or
Microsoft Volume Licensing Service Center; Office Stand-
ard 2019 ®I'BOY BO J[louckoii T'AY 0005644022
4100106435 AAD-26770; Adobe acrobat reader CBo60IHO
pacrpocTpaHsieMoe MpOoNpUeTapHOe MPorpaMMHOe obecre-
yenne; Zoom Tapu¢ Bazosrrii CBoO6omHO pacmpocTpanse-
moe I10, ZoomVideoCommunications, Inc.; Skype Cso-
00/IHO pacHpOCTpaHIEMOEe MPOMPHUETAPHOE MPOTPAMMHOE
obecneuernne; Yandex; 7-zip CBOOOAHO pacmpocTpaHsieMoe
I1O, GNU Lesser General Public License

yin.KpuBonuisikoBa, nom Ne
27

Aynutopus Ne 46 YueOHas ayTuTOpUs I IPOBEACHUS
3aHATHHM JIEKIIMOHHOTO THIIA, CEMHUHAPCKOTO THUIA, KypCo-
BOrO TPOCKTUPOBAaHUS (BBIMOIHEHUSI KYpPCOBBIX pador),
IPYNIOBBIX M WHAWBUIYalbHBIX KOHCYJIBTALUH, TEKYIIETO
KOHTPOJSI M TNPOMEXYTOYHOH arrecranuu, jabopaTropus
IIPaBOBOTO PETYJIMPOBAHUS KOMMEPUYECKOH NesTeNbHOCTH,
YKOMIUICKTOBaHHAsI CTICIIHAIN3NPOBAHHON Mebemnbio (pado-
Yee MEeCTO TPENoaBaTels, CTOJbI, CTyIbs, TPUOYHA, JOCKa
MeJoBas).

TexHndeckue cpencTBa oOy4eHHs: HaOOp AEMOHCTpa-
UOHHOTO 000pyAOBaHHA - HOYTOYK (IIEPEHOCHOIT), MPOeK-
TOp (TMEPEeHOCHOI!), MPOEKIMOHHBIH 3KpaH (TIEePEeHOCHOIN);
yueOHO-HATJISIHBIC TIOCOOUS, 00CCIICYHBAIOIIUE TEMATHYC-
CKHE WJUTIOCTPALMK, COOTBETCTBYIOLIHE PAa00YNM y4eOHBIM
IIporpamMmam - cTeH sl (6).

MS Windows 7 OEM SNGL OLP NL Legalization
GetGenuine WCOA Cuer Nel834 ot 16.03.2010 OO0
«lOxnas CodreepHas kommnanusy, OpenOffice CoboaHo
pacupoctpansiemoe 10, mumensuss Apache License 2.0,
LGPL; Adobe acrobat reader CBo6oiH0 pacnpocTpaHsemMoe
MpoIpueTapHOe MporpaMMmHoe obecrieuenne; Z0oom Tapud
bazoBniii CpoboxHO pacnpocTpaHseMoe o,
ZoomVideoCommunications, Inc.; Skype CsobGoxno pac-
MIPOCTpaHsIeMoe MpPOIpHETapHOe IPOrpaMMHOE obecrede-
uue; Yandex Browser CBoGoano pacmpoctpansiemoe I10;
Dr.Web Horoop Ne PI'A12110020 ot 25.12.2023 mexny
OI'bOY BO «/lonckoit TAY» u OO0 «KOMITAHUA
I'OHAAJIb®y; 7-zip CoGomno pacrpoctpansemoe 110,
GNU Lesser General Public License; Yandex Browser
CobonmHO pacmpoctpansemoe [10; Jlabopatopus MMUC
«[Imamey [JoroBop Ne 1944-23 ot 26.10.2023 wmexmy
®I'bOY BO «louckoit TAY» m  OOO «Jlaboparopus
MMUC»

346493, PocroBckas 00-
nactb, OKTAOpbCKHUI paiioH,
n. IlepcuanoBckui,  yiL
Kpusonuisikosa, nom Ne 27

[Tomemenue 44 (3 aTax)

Aynuropust Ne 49 YueOHast ayuTopust Uil IPOBEICHUS
3aHATHUH JEKIIMOHHOIO TUIA, 3aHATHH CEMUHApPCKOro THIIA,
KypCOBOTO TPOEKTUPOBAHMA (BBIIOIHEHUS KYPCOBBIX pa-
00T), TPYNIOBBIX W WHAWBUAYAJIBHBIX KOHCYIBTAlUH, Te-
KYIIEro KOHTPOJSI M NPOMEXKYTOYHOH aTTecTalu, YKOM-

346493, PocToBcKast 00-
nacth, OKTIOpbCKHUI paiioH,
. [lepcuanoBckuit, yn. Kpu-

BOIIIBIKOBA, 0M Ne 27

[Momemenne 42 (3 sTax)
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IUICKTOBaHHAS CIICIMaIN3UPOBaHHON Mebenpio (pabouee
MECTO IpernoJaBaTes, CTOJbl, CTYJbs, TPUOYHA, J0CKa Me-
JIOBas).

Texauueckue cpenctsa oOydeHHs: HaAOOp JAEMOHCTpa-
[IMOHHOTO 00O0pYyMOBaHUS HOYTOYKH (TepeHOCHBIE), (WMH-
TepaKTHBHAs Jocka Smart ¢ TIPOEKTOpoM); YydeOHO-
HarJsIHbIe TOcOo0Hs, 00ECIIeYNBAIOIINE TeMaTHYECKUE HII-
JIOCTPAIH, COOTBETCTBYIOIIHE PabOYMM Y4eOHBIM MpO-
rpaMMam - CTeHJbI (6).

Windows 10 Pro Jlunensus Ne 66241795 ot 28.12.2015
OPEN 96248131Z7ZE1712 Microsoft Volume Licensing
Service Center; Office Standard 2016 Jlunemsust Ne
66241743 or 28.12.2015 OPEN 96247974ZZE1712 Mi-
crosoft Volume Licensing Service Center; MS Windows 7
OEM SNGL OLP NL Legalization GetGenuine wCOA
Caer Nel834 ot 16.03.2010 OO0 «tOxuas CodTBepHas
kommaHus»; OpenOffice CBobomHO pacmpocTpaHseMoe
MO, mumen3us Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOHO pacmpocTpaHiIeMOoe MMPOIpHUETapHOe IPO-
rpammHOe obecrieuenue; Zoom Tapu¢ bazoswiii CBoboa-
HO pacmpoctpansemoe 10, ZoomVideoCommunications,
Inc.; Skype CBoOonHO pacrpocTpaHsieMoe NpOoIpUeTapHoe
nporpammHoe obecnieuenue; Unreal commander CBo6oaHO
pacnpoctpansiemoe [10, muunemsust freeware; Google
ChromeCBoboano pacmpoctpansemoe 110, uneH3us
freeware; Dr.Web oroBop Ne PI'A12110020 or
25.12.2023 mexny ®I'BOY BO «/lorckoit TAY» u OO0
«KOMITAHUA T'DHAAJIb®»; 7-zip CBobomHO pacmpo-
crpansiemoe [10, GNU Lesser General Public License;
Yandex Browser CBo6oxro pacnpoctpansemoe [10; JIa6o-
patopus MMUC «Imane» Horoop Ne 1944-23 ot
26.10.2023 mexny ®I'BOY BO «/lonckoit TAY» u OO0
«Jlaboparopust MMHUC»»

Aynutopus Ne 53a YueOHast ayauTopus IUisl IpOBeJie-
HUSI 3aHSATHH JIEKIMOHHOTO THIIA, CEMHHAPCKOTO THIIA, Kyp-
COBOT'0 NMPOEKTUPOBaHMs (BBIIOJHEHUS! KYpPCOBBIX pador),
IPYNIOBBIX M WHAWBUIYalIbHBIX KOHCYJIBTALUH, TEKYIIETO
KOHTPOJII M TPOMEXKYTOYHOH aTTeCTallM, YKOMIUIEKTO-
BaHHasl CHENMAIN3MPOBAHHOM MeOenbio (pabodee MecTo
MIPEToaBaTeNs, CTOJIbI, CTYJIbS, TPUOYHA, TOCKA MEJIOBAs).

TexHndeckue cpencTBa oOydeHHs: HaOOp AEMOHCTpa-
UOHHOTO 000pyAOBaHHSA - HOYTOYK (IIEPEHOCHOIT), MPOSK-
TOp (TIEPEHOCHOIT), TMPOCKIMOHHBIA YKpaH (IIEPEHOCHOH);
y4eOHO-HaTJIsHbIe TTOCOOMsI, 0OeceYnBaroNIe TeMaTHIe-
CKH€ WITIOCTPAIH, COOTBETCTBYIOIIHE PAOOINM yIeOHBIM
IporpamMmam - CTeH sl (6).

Windows 10 Home Get Genuine Jlnnensus Ne
66241787 ot 28.12.2015 OPEN 96248122ZZE1712 ot Mi-
crosoft Volume Licensing Service Center; OpenOffice
CsobGoano pacnpoctpansemoe [10, nunensus Apache Li-
cense 2.0, LGPL; Adobe acrobat reader CBo6o11H0 pacrpo-
CTpaHseMOe IPONpPHETapHOE MPOTrPaMMHOE OOecHeUeHHE;
Zoom Tapud bazopsrit CroboaHO pacmpoctpansiemoe I10,
ZoomVideoCommunications, Inc.; Skype Csob6oxno pac-
MIpOCTpaHsieMoe IMpONpHETapHOe IporpaMMHOe obecriede-
uue; Yandex; 7-zip CeoGoano pacnpoctpansemoe 110,
GNU Lesser General Public License

346493, PocroBckas 00-
nactb, OKTAOpbCKHMI paiioH,
n. Ilepcuanosckuii, yn. Kpu-
BOILIBIKOBA, oM Ne 27

[Tomemnienue 39 (3 aTax)

Aynutopus Ne 53 YVuebHas ayTuTopus I IPOBEACHUS
3aHATHHA JIEKIIMOHHOTO THIIA, CEMHHAPCKOTO THMA, KypCo-

346493, PocrtoBckas 00-
nmacth, OKTIAOpbCKUH paiioH,

[Tomemnienne 40 (3 aTax)
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BOIO IPOCKTHPOBAaHUS (BBIIOJHEHUS KYpPCOBBIX pabor),
IPYNIOBBIX M WHAWBUIYaIbHBIX KOHCYJIBTALUH, TEKYIIETO
KOHTPOJII M TIPOMEXKYTOYHOH aTTeCTallMH, YKOMIUICKTO-
BaHHAs CIHEIUAIM3UPOBAHHONW MelOenpio (paboduee MecTo
HperoaBaTels, CTOJbL, CTYJIbs, TPUOYHA, TOCKa MeJIoBasi).

Texuugeckue cpenctBa oOydeHHUs: HaOOp OEeMOHCTpa-
HOHHOTO 000pyHOBaHMA - HOYTOYK (IIEPEHOCHOIT), IPOEK-
TOp (TIEPEHOCHOI), MPOEKINOHHBIA SKpaH (TIEPEHOCHOI);
y4eOHO-HarJsIIHBIe TOCo0MsI, oOecreunBarone TeMaruie-
CKHE WJUTIOCTPALMK, COOTBETCTBYIOLINE Pab0YNM y4eOHBIM
IIporpamMmam - cTeH sl (6).

Windows 10 Home Get Genuine Jlumensus Ne
66241787 ot 28.12.2015 OPEN 96248122ZZE1712 ot Mi-
crosoft Volume Licensing Service Center; OpenOffice
Ceoboaro pacmpoctpansiemoe 110, numensus Apache Li-
cense 2.0, LGPL; Adobe acrobat reader CsoGoaso pacrmpo-
CTpaHseMOe NPONPHETapHOE MPOrpaMMHOE OOeCIeUeHHE;
Zoom Tapud bazossrit Crobomao pacmpocrpansiemoe I10,
ZoomVideoCommunications, Inc.; Skype Csobommo pac-
NPOCTpaHseMoe IPONPHETApPHOE IPOrpaMMHOE obecrede-
uue; Yandex; 7-zip CsoGoauo pacmpoctpansemoe 110,
GNU Lesser General Public License

n. IlepcuanoBckuii, yi.
Kpusomunsikosa, oM Ne 27

Ka6uner Ne 45 TlomerneHue jis caMOCTOSTEIBHON pa-
00THl (PNEKTPOHHBIH YWTAJBHBIA 3aJ1), YKOMILIEKTOBaHO
creuuan3upoBaHHol  (yueOHOW) MeOenbio, OCHAILEHO
KOMIBIOTEPHON TEXHHUKOW C BO3MOKHOCTBIO MOJIKJIFOUECHUS
k cetu "MHTepHET" M 00ECIIEYeHO JOCTYIIOM B 3JCKTPOH-
HyI0 MH(QOPMAIMOHHO-00pa30BaTEeIbHYIO CpEeIy OpraHm3a-
UL

Windows 8.1 JIunensus Ne65429551 or 30.06.2015
OPEN 95436094ZZE1706 ot Microsoft Volume Licensing
Service Center; Office Standard 2013 Jlmmemsms Ne
65429549 or 30.06.2015 OPEN 95436094ZZE1706 Mi-
crosoft Volume Licensing Service Center; OpenOffice
CBobonHo pacmpoctpansiemoe 10, nuueHsust Apache
License 2.0, LGPL; Adobe acrobat reader CBoGoaHo pac-
MpoCTpaHseMoe IMpOoNpHeTapHoe MporpaMMHOe obecriede-
uue; Zoom Tapud bazorsiii CB0OOHO pacmpocTpaHseMoe
I10, ZoomVideoCommunications, Inc.; Skype Co6GomaHO
pacmpocTpaHsieMoe IPOIPHETAPHOE MPOrpaMMHOE obecrie-
yenne; Yandex Browser CB0oOOZHO pacmpocTpaHseMoe
[NIOYandex Browser CBoGomHo pacmpoctpansiemoe [10;
JlabopaTopus MMUC «AC «Harpyska» JoroBop 8630 ot
04.10.2021 mexay ®I'BOY BO «louckoit TAY» u OO0
«Jlabopatopust MMHUCy»; Jlabopatopuss MMUC Jlekanat
Horosop Ne 773-23 ot 13.01.2023 mexny ®I'BOY BO
«Jonckoit TAY» 1 OO0 «Jlaboparopus MMUCy»; Jlabo-
patopuss MMUC«IInane» Horosop Ne 1944-23 ot
26.10.2023 r mexxny PI'BOY BO «Jlonckoit TAY» 1 OO0
«JlabopaTopuss MMUC»; Cucrema KOHTEHT —(pHUIBTpauu
SkyDNS (SkyDNS arenr) J[oroBop Ne 1944-23 or
26.10.2023 r. 000 «Cxait/JHC»; Dr.Web [loroBop Ne
PI'A12110020 ot 25.12.2023 mexay ®I'BOY BO «Jlon-
ckoit TAY» u 000 «KKOMITAHUSA I'OHIAJIbDy»; 7-zip
CobomHo pacmpoctpansemoe 10, GNU Lesser General
Public License

346493, PoctoBckas 00-
nactb, OKTSIOpbCKHIA paii-

OH, TI

[lepcuanoBckuit,

yin.KpuBomibikoBa, oM

Ne 27

[Tomemnienue 18 (2 sTax)

Aynutopus Ne 60 YuebHas ayIuTopus U IPOBEACHUS
3aHATUH JEKIIMOHHOTO THUIA, 3aHATHH CEMHUHAPCKOTO THIIA,
TPYNIIOBBIX M MHIUBUAYAIBHBIX KOHCYIBTAMH, TEKYIIErO

346493,

PocroBckasgs  00-

nmacte, OKTAOpbCKUH paiioH,

II.

IlepcuanoBckuid,

[Tomemnienue 6 (3 3Tax)
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KOHTpPOJII M TNPOMEXYTOYHOH arrecraumu; Jlaboparopus
MH(OPMALMOHHBIX TEXHOJIOTHH, YKOMIUIEKTOBaHHAs CIie-
[MaJIM3UPOBaHHON Mebenblo (pabodee MECTO TperojaaBa-
TeJsl, CTOJIBI, CTYJIbA, Jocka MesoBas (1)).

Texauueckue cpenctBa oOydeHHs: HaOOp JEMOHCTpa-
IUOHHOTO 000pyIOBaHUs - KoMIbloTeps! (11) ¢ BO3MOXKHO-
CTBIO TIOAKITIOUEHUS K ceTH "MHTepHeT" m obecmedeHo 1o-
CTYIIOM B 3JIEKTPOHHYIO WHPOPMAHOHHO-
00pazoBaTeNbHYIO Cpelly OpraHU3aluy; yueOHO-HATIISIHbIC
nocoOwusi, 00eCcIeYnBaIOIUe TEMATHYECKUE WILTIOCTPAIINH,
COOTBETCTBYIOIINE PadOYMM MpOrpaMMaM JUCLHUILIHH (T1e-
peHocHoe).

Windows 10 Pro Cuer Ne AIII-0105207 ot 05.04.2019
Microsoft Volume Licensing Service Center; Office Stand-
ard 2013 Jlunensus Ne 64496793 ot 12.12.2014 OPEN
94501246ZZE1612 Microsoft Volume Licensing Service
Center; LGPL; Adobe acrobat reader Co6oano pacrmpo-
CTpaHsieMOe INPOIPHETapHOE MPOTPaMMHOE OOeCIeUeHHE;
Yandex Browser CBo6ogHO pacmupoctpansemoe [10; Ham
Can Kpucramn JJorosop 2018062801 ot 28.06.2018; LIOIT
«Xumusi. Bupryansnas naboparopust. 3agaun. TpeHaxepsl.
Tecter»y (BY3s1) Horoop Ne 430-0519 ot 24.05.2019; TUC
QGIS GNU General Public Li-cense v2; Cucrema xou-
teHT—(unbrparun  SkyDNS  (SkyDNS arent) Jlorosop
NelO-05284 ot 14.09.2023r. OO0 «CxanITHC»

yin.KpuBonuisikoBa, nom Ne
27

Aynuropust Ne 57 Tlomenienue Jyuist XpaHeHHs U TPOQu-
JIAKTUYECKOTO OOCIy)XKMBaHUS Y4eOHOro 0O0OpyIOBaHHMSA,
YKOMIUICKTOBAHHOE CIICHIUAIM3UPOBAHHON MeOenbio s
XpaHEeHUs1 000PYIOBaHUS (CTOMIBI, IIKA(HI).

TexHndeckue cpeacTBa oOy4eHHs: HaOOp AEMOHCTpa-

OUOHHOTO 00opymoBaHUs HOYTOYKH (IlepeHOcHBIE) (2),
MIPOEKIIMOHHBIE KpaHbI (IepeHOCcHBIE) (3), MPOSKTOPHI (TIe-
peHocHeie) (3).
MS Windows 7 OEM SNGL OLP NL Legalization
GetGenuine WCOA Cuer Nel834 ot 16.03.2010 OO0
«lOxnas CodrBepHas kommanus». Adobe acrobat reader
CBOOOIHO PacmpoCTpaHseMOe NPOIPUETAPHOE MPOrPaMM-
Hoe obecmeuenue; Google Chrome CBobonHO pacmpocTtpa-
mssemoe I10, nunensus freeware; Unreal Commander Cso-
6oxHO pacnpoctpansemoe I10, nunensus freeware; Zoom
Tapud bazoserii CBoOogHO pacmpoctpansemoe 110,
ZoomVideoCommunications, Inc; Skype CBobomHO pac-
MIPOCTpaHsieMoe IMPONpHETapHOe IporpaMMHOe obecriede-
nue; Dr.Web Jlorosop Ne PI'A12110020 or 25.12.2023
Mexay PI'BOY BO  «/onckoit TAY» uw 00O
«KOMITAHUS TOHJAJIb®»; 7-zip CBoGomHO pacmpo-
crpansiemoe 110, GNU Lesser General Public License;
Yandex Browser CBo6oHo pacnpoctpansiemoe 110; JTaGo-
patopuss MMUC «Ilnmaney J[Joroop Ne 1944-23 ot
26.10.2023 r. mexay ®I'BOY BO «[onckoit 'AY» u
000 «JIabopatopust MMUC»

346493, PocrtoBckas 00-
nactb, OKTAOpbCKHI paiioH,
1. IlepcuanoBckuii,

yin.KpuBonusikoBa, nom Ne
27

[Tomemienue 37 (3 aTax)
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