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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJIbBTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyembiii mporiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
ey ¢ y4€ToM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast onTuMabHbIi criocob ee pemenns (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl O0yUeHHs 110 TUCHUILUIMHE YTpaBiIeHHE MPOEKTaMH, Xapak-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C INIAHUPYEMBIMU pe3yiIbTaTa-
MU OCBOEHHS 00pa3oBaTeIbHOW MPOrpaMMbl MO HampaieHuio moarotoBku 19.03.03 IIpoaykTsl
MATAHUS KUBOTHOTO MPOMCXOXKICHUS, HAMPABICHHOCTh TEXHOJOTUSI Msica U MSCHBIX MPOAYKTOB
Mpe/iCTaBJICHbI B TAOIUIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPUH

2 | nATh KpYr 3allad B | COBOKYITHOCTh B3aUMOCBS- | YIIPABJICHHS MPOCKTAMU; KJIaCCH(HKa-
pamMKax TIOCTaBJICH- | 3aHHBIX 3aJ1a4, O00ECHedYH- | MU MPOEKTOB; METOJIOB IMOCTAHOBKH
HOW 1LIeM U BHIOM- | BAIOIIUX JOCTHIXKEHHE Iie- | IeNiel MpoeKTa, ero 3ajaay mpu 3aJaH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (DYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBbIX MEXaHU3MOB YIIPaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMH.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb nenu, nmpeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH;

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU




VYK - 2.2 OuenuBaer no-
TpeOHOCTh B pecypcax H
IUIAHUPYET HX HCIIOJIB30-
BaHUE MPH PEIICHUH 3a/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIBHOCTU

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATENIbHOCTH, TPUMEHsS Ha
MPaKTUKE CIIOCOOHOCTh (OPMYITHPO-
BAaTh COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3aJa4, OCYIIECTBIIEHUSI KOHTPOJS CO-
OTBETCTBUSI pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW W
MPaBOBOM JOKYMEHTALlMM C TOYKHU
3peHusl yIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEIIMMI, CTpaTeruii U Mo-
Jieneil yrpaBiieHUsI pecypcaMu IpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3aIU-
OHHO-YNPABJIEHYECKUX PELICHUH 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBHCHMOCTH OT (DaKTOpOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl POCK-
Ta; YCJIOBHI NPUMEHEHHUS W METOJIOB
pacuera mokaszatenei 3¢(HEeKTUBHOCTU
VIIpaBICHUS peCypcamu.

Ymenue: paccunTbiBaTh, UHTEPIPETHU-
poBaTh W MOJICIIMPOBATH ITOKA3ATEIU
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
CcaMH ¥ 3aTpaTaMu; BBIOMPATh METO/IbI
pacmpesieieHusi pPecypcoB  IPOEKTa;
npuHUMaTh 3(QEeKTUBHBIE CcTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBIEHYCCKUE PEIICHUS Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HH(OP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: nipuHSATHS HedopMaTn30-
BaHHBIX YNPABICHUECKUX  PEIICHUH,
obOecnieunBaromux 3(pQPexkTuBHOE UC-
MOJIb30BaHNE PECYPCOB MPOEKTA; pac-
yera TOKa3aTelei, XapakTepH3yro-
IIMX PECypChl W 3aTPaThl MPOEKTA,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh MPUHUMATH
He(OpMaTM30BaHHBIC YIIPABICHICCKIE
pewieHus, obecneunBarone >Ppdex-
TUBHOE HCITOJIF30BaHUE PECYPCOB TPO-
eKTa.




VK - 2.3 OuenuBaer Be-
pOSTHEIE PUCKH U OIpaHU-
YEHUsI B BBHIOOpE pEIICHUS
IIOCTAaBJICHHBIX 3a1a4

YK - 2.4 IIpoektupyer
pelieHre 3a1aun, BeIOnpas
ONTHUMAJBHBIA CIOCOO ee
pelIeHus

3uanue: OCHOBHBIX IOJIOXKEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMM, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHON M COIIUAIIb-
HOSKOHOMHYECKOM CHUCTeMax; METOJbl
yIpaBJIeHUs] pUCKaMH B BbIOOpe perie-
HUS [TIOCTABJICHHBIX 33/1a4.

Ymenue: ompenenste MeTOAbl HEH-
TU(UKAUKY U OLEHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JIaHHOW PHUCKOBOU CH-
Tyallud; yMeTb HCIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI WACHTHU(HUKAINUA U
OLIEHKH PHUCKA; IPOEKTHUPOBATH CUCTE-
MBIl YIPaBJICHUS PHUCKAMH, KOTOpBIE
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluy; UCIOJIb30BaTh METObI U TEX-
HOJIOTMM YNPaBJIECHUS PHUCKAMU IIpU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBIABICHMS, OLIEHKH M YIpPaB-
JICHUS] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJECHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HEONpPeAEeTEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAKTUKE  CIIOCOOHOCTb  BBIABIATH,
OLICHWBATh W YIPABICHHUS PHCKAMHU
IpOeKTa, pa3pabaTbIBaTh MEPbI IPOTH-
BOJICHCTBHS pHUCKaM, yrpo3am, (hakTo-
paM HeolpeaeIEHHOCTH.

3uanue: 3a1a4 U NPUHIMIIOB MTOCTPOE-
HUSI CUCTEMBI YIIPABICHUS TPOCKTAMU;
OCHOBHBIX METOJIOB  ONTHUMAJILHOTO
TUTAHUPOBAHMSI, a TaKKe BO3MOXKHO-
CTe W OrpaHMYeHMH UX MPUMEHEHHUs
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJMMHUCTPAaTHUBHBIX PpErJaMeHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOTO peIIeHUs 3ajaad
NpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M TPOBEIEHUS BapH-
aHTHBIX PacyeToB MpPHU BBHIOOPE ONTH-
MaJIGHBIX PEIMICHHH B YIPaBICHUU
MPOEKTaMHU.

Onvim  OdesimenvHocmu TPUOOPETATH




oope

OIBIT JEATEIbHOCTH, INPUMEHSS Ha
NPAaKTUKE CHOCOOHOCTH peIIaTh KOM-
IIJIEKC DKOHOMHUYECKUX 3a/1a4 U IIPOBe-
JICHUs BapUAHTHBIX PacyeToOB IIPU BBbI-
ONTUMAaJbHBIX

YIIPABJICHUH IIPOCKTAMM.

peuieHuii B

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHas padora c npemno-
AaBaTeeM dopma npome-
Tpynoem- Konrakrnastpa- |- 0 o o JKYTOUHOM aTTe-
ceMecTp| KOCTh Mercuii IIpakTuy.| 60Ta HA NpoMe- paGora, gac. CTanuu
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4eT ¢
) yac. CTAlHIo, OIleHK./3a4eT)
yac.
ouHasi popma odyuenusi 2021, 2022, 2024 rog naéopa
4 | 3108 | 32 | 32 | 0,2 \ 43,8 \ 3auer
3a0uyHas popma o0ydyenus 2021-2024 rox naéopa
4 | 3108 | 6 | 8 | 0,2 | 93,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 CtpykTypa AMCUUIINHBI cocTOUT U3 10 pa3aenos (Tem):

CTpyKTypa JIMCHUTUIAHBI

Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue OCHO- Lens u cTparerus [TnarupoBanue nMpo- | YmpaBIeHHE CTOMMO-
BbI YIIPaBIICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTA

CKTaMH

Tema 5. Tema 6. Tema 7. Tema 8.

KonTpons npoekta VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKaMU
MU TIPOCKTa YECKUMU pecypcamMu MPOEKTa

npoekTa (KoMaHJa
IIPOEKTA)

Tema 9.
MapkeTHHr poekTa

Tema 10.
Onenka 3¢ ¢peKTUBHO-
CTH IIPOEKTa




3.2 CopeprxkaHue 3aHATHI JICKIIMOHHOTO TUIIA MO TUCIUILIMHBI, CTPYKTYPUPOBAHHOE O pa3ieiiaM C
YKa3aHUuCM OTBCACHHOI'O Ha HUX KOJIMYCCTBA dKaAICMUYCCKUX YaCOB U BUIOB 3aHSTHN:

Ne

HaumenoBa-

HHe pa3jeJia

(TembI) qHC-
HMILJIMHBI

Kparkoe conep:xanue pa3ziena

Kos1-Bo yacoB

OoYyHas

3a049YHasA

2021,
2022,
2024

2021-
2024

Teoperuye-
CKHE OCHOBBI
YIIpaBIECHUSA
HPOEKTaMH.

Bunel nestenbHOCTM Ha npennpustud. Bospac-
TaHUE POJIM CIIOKHBIX MEPOIPHUATHI B AEATEIb-
HocTH npeanpusaTtus. IIpoextel. KpaTkas ucropus
ylnpaBjIeHUsl TpoeKkTaMHu. ProjectMeHeKMeHT.
IlepcrieKTHBBI pa3BUTHUS YIIPABICHUS IPOECKTAMH.
Onpenenenne npoexra. OCHOBHBIE IIapaMeTphbl
npoekToB. Busel npoekroB. CylHOCTh yIipaBiie-
HUEe mpoekTamMu. JKH3HEHHBIM LMK IPOEKTA.
OcoOeHHOCTH YyIIpaBJIEHHUsI IIPOEKTaMU Ha IIpe-
JUHBECTULIMOHHOM, NHBECTULINOHHON U DKCILTya-
TaioHHON (a3ax. IIpobnemaTnka ynpaBieHUs
IIpoeKTaMu. ba3oBble BapHaHT CX€M YIPABIICHUS
npoekramu.  HopMmaTuBHO-IIpaBOBbIE  OCHOBBI
yIPaBJIEHUS IPOEKTaMU.

0,5

Llenb u cTpa-
TErusi MPOeK-
Ta

Muccusi, BUJIeHHE U cTparerus npoekrta. Kpure-
pun nocraHoBku uneiae SMART. Pesynbratel
IIPOEKTA. YTpaBiIeMble IIapaMeTpbl IIPOEKTA.
[TpoexTHbIil aHanu3. OLeHKa KU3HECIIOCOOHOCTH
U (UHAHCOBOM peanu3yeMocTH mpoekra. CTpyk-
Typa OusHec-miaHa mnpoekra. OcoOeHHOCTH co-
CTaBJICHUs OW3HEC-IUIaHa JUIsl Pa3HbIX TUIIOB HMH-
BECTHLIMOHHBIX IpoekToB. [Ipobiema mpusieye-
HUSl MHBECTULIMI U BBINOJIHEHUS 0053aTENbCTB 110
IIPOEKTY.

0,5

[ImanupoBa-
HHE MPOEKTa

[Tpoueccel 1 ypoBHU IulaHMpoBaHUs. CeTeBble
rpa¢uku. TeXHOIOTHSI BPEMEHHBIX TI'padUKOB.
CereBble TEXHOJIOTUU - OOLIasi XapaKTEepHUCTHKA.
Texnonoruss CPM. CylmHOCTb TEXHOJOTHH U €€
OCHOBHbIE TOJIO)KeHUs. CXeMa NMPUMEHEHUS TeX-
Hosornn CPM. [lmarpamma I'antra. OCHOBHBIE
MIOJIO’KEHHUS, 00JIaCTh MPUMEHUMOCTH. MeToauka
PERT. O6nactb mpuMeHEHHs, OCHOBHBIE XapaK-
TEPUCTUKHU. TUNNYHBIE OMIMOKY MJIAHUPOBAHUS U
UX MOCIEACTBUS.

Ynpasnenue
CTOMMOCTBIO
MPOEKTA

OCHOBHbBIE MOHSTHS YIIpaBJICHHUA CTOHUMOCTBIO.
CrpykTypa 3aTpar mpoekTta. MeTonbl OLEHKH 3a-
tpar. Ilonarue Oromxera mpoekra. CTpykTypa
oroxera. OcHOBBI Oro/pKeTUpoBaHMs. Pucku 3a-
TpaT. CmeTHBIE pe3epBbl. KoHTposb 3arpar mpo-
exrta. [IpaBuiia oneHnku nporpecca. Buast u mero-
Jbl 3aTpaT MpoekTa. MeToJ «OCBOEHHOro 00be-
may. [IpornosupoBanue 3arpar. Bausiaue Beibopa




Kos1-Bo yacoB

HaumenoBa-
OYHasi | 3a04Hasi
Ne HHE pasjiena Kpartkoe cogep:xanue pasaena 2021
(TembI) THC- ’ 2021-
IUIJINHBI 2022, 2024
2024
MapKETUHTOBOM CTPATETMH HA CTOMMOCTH MPOEK-
Ta.
5. KonTponb [lenb u comepkaHue KOHTPOJIS MpoekTa. MeTo bl
MPOEKTa KOHTpOJI IpoekTa. M3mepenue mporpecca U aHa-
JIM3 PE3ynbTaToOB. YTMpPaBICHUE HN3MEHEHUSIMHU. 2 05
OueHka TOCTUXEHUsI pe3ysbTaToB mpoekra. Cra- '
ya U MpHEMKa MPOEKTa. 3aKPBITHE JIOTOBOPOB.
Brixon u3 npoekra.
6. VYmpasnenue | Ilonstue pecypcos, (pakTopoB Npou3BOJACTBA U 3a-
pecypcamu | Tpar. Tunonorus pecypcos. Knaccuduxamus 3arpar
[IPOEKTa JUISL TIPUHSITUSL yIIpaBleHueckux pemeHuit. Knaccu-
bukanus 3aTpar IS OCYNISCTBIICHHUS TUIAHUPOBA-
HUSl U KOHTpoJsi CTpaTterus u OM3HEC — MPOIECCHI 2 05
VIpaBICHHUSI PeCypcaMH U 3aTpaTaMu. TeXHOJIOTHs '
ompezeNeHus: TOTPEOHOCTH B pecypcax, HeoOXOu-
MBIX M JIOCTATOYHBIX JIJISl pealI3allii CTpaTerude-
CKHX 3a1a4. MapkeTuHr pecypcoB. TexHonorus us-
MEpPEHUsI U OLICHKHU pecypcoB. VICTOYHUKH pecypcoB
7. VYupasnenue | Ponp menemxepa B 3¢ (EKTHBHOM YIIpaBICHUU
yeyoBeue- | mpoekTtamu. TpeboBaHMs, MPEabsIBIsIEMbIE K Me-
CKHUMH pecyp- | He[kepy mpoekta. Beibop sddekTuBHOrO CTHIISA
CaMU TMPOEKTa | yrpaBiieHUus npoekToM. GopMUpOBaHUE U Pa3BU-
(komaHga THE KOMaHabl mpoekTa. [IpuHmuner ¢opmupoBa-
MIPOEKTA HUS KOMaH/bl TpoekTa. PoneBble QyHKIMM ye-
HOB KOMaH/Ibl MpoekTa. D(PPEeKTHBHOCTh KOMaH-
Il TIpoekTa. MeTonbl (OPMHUPOBAHUS KOMaH/IbI 4 0,5
npoekTta. OpraHu3alMoHHAsl MOJUTUKA U TMICHUXO-
JIOTUYECKHI KJIUMaT B KomaHjae mpoekta. Opra-
HU3AIlMOHHAS KyJbTypa KoMmaHabl. MoTHUBUpOBa-
HUE€ YYaCTHHUKOB TpoekTa. OpraHusaius B3auMo-
JEUCTBUSI C 3aWHTEPECOBAHHBIMU CTOPOHAMHU.
Crtparerun  ympaBji€HHUS 3aUHTEPECOBAHHBIMU
CTOPOHAMU.
8. Vmpasnenune | Mecto ynpaBieHUs] pUCKaMu B OOIIEH CTPYKType
pucKamMu yropasieHus npoektamu. [ToHsitue pucka, oCHOB-
MPOEKTA HbIE BUJIBI PUCKOB TpoekTa. [Ipoieccsl ympasie-
Husa puckamu. [Iponecc miuaHupoBaHus yrpasJe-
HUA puckamu. [ToHSTHE IMIaHA YIpaBIEHUS PHC-
kamu. [Iponecc maentudukamuu puckos. Kaue- 4 0,5

CTBEHHAs OILEHKA PUCKA C MOMOIIBIO 3KCIEPTHBIX
OLICHOK PUCKOB. PaH:XKMpoBaHuE U OLIEHKA PUCKOB
B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUICHHS
pUCKa U CEPbE3HOCTU PHUCKOBBIX IOCIEICTBUMN.
UucneHHOe BBIpAKEHUE OTAEIbHBIX PUCKOB. Me-




KoJ1-Bo yacoB
HaumeHoBa-
O4YHasi | 3a04Hasi
Ne HHE pasjiena Kpartkoe cogep:xanue pasaena 2021
(TembI) THC- ’ 2021-
IUIJINHBI 2022, 2024
2024
TOJIbI CHIKEHHSI PUCKOB. BpIOOp MeTONOB CHU-
keHust puckoB. CpenctBa KOHTPOIS dPQEeKTHB-
HOCTH CHUKCHHUS PUCKOB.
9. Mapketunr | CoBpeMeHHasi KOHLENIUS MapKeTHHTa B yIPaB-
MIPOEKTa JICHUU TIPOEKTaMH. MapKeTHHIOBBIE HCCIIEI0Ba-
Hust. PazpaboTka MapKeTHHTOBOW CTpaTeruy Mmpo-
exta. IIporpamma MapkeTuHra npoekra. brompker 4 0,5
MapKeTHHIa IpoekTa. Peanms3anusi MapKeTHHIa
NpOeKTa. YTpaBICHHWE MapKETHHIOM B paMKax
yIIPaBJICHUS IPOCKTAMHU.
10. Onenka 3¢- | OCHOBHBIE TPHUHIUIIBI OIEHKUA 3()PEKTUBHOCTH
(eKTUBHOCTH | IPOEKTOB. McxXonHble naHHBIC AN OLEHKH 3(¢-
IIPOEKTa ¢dexTuBHOCTH O mpoekTa. OCHOBHBIE MOKA3aTeNN
3¢ deKTUBHOCTH TpoeKkTa. BrnusHue prucka u He- 4 05
OTIPENIeIICHHOCTH Ha OLEHKY 3(ddexTuBHOCTH ’
npoekTa. OCHOBHbIE HOHATHS TeMbl: 3PPEKTHB-
HOCTh TPOEKTa, MHBECTHIIMY, WHBECTULMOHHBIN
IPOEKT, KpUTepHu 3 (HEKTHBHOCTH MHBECTUIHIH
Hroro: 32 6

3.3 Coz[epmaHHe MMPAKTUYCCKUX 3aHATHH 110 AUCHUIIIIMHE, B TOM YUCJIC 3JICMCHTOB IIPpAaKTHU-
yecKoi MMOATOTOBKH, CTPYKTYPHUPOBAHHOC I10 pa3acjiaM € YKa3aHUEM OTBCACHHOI'O Ha HUX KOJIMYC-
CTBa aKaACMHNYCCKHNX YaCOB U BUJIOB 3aHATHIH:

Haumeno- Bux Koui-Bo yacoB
BaHue pa3- | Ne M HasBaHue ceMHHApoOB / npakTuye- | CKYIMEI0 = o o an
Ne | pena(Te- | CKHX 3aHATHI / 1a00PaTOPHBIX paGoT KOHTPOM 175021
MbI) IMC- | Dnemenmuvl nPaKmMuuecKol no02omoeKu 2022, 2021-
IMUIIJIMHBI 2024 2024
1. | Teoperuue- | Bunmel nesrensHOCcTH Ha mnpennpustud. | OleHka mpa-
CKHeE OCHO- | Bo3pactanue ponm CIOXHBIX MEpONpHS- | BHIBHOCTH
BbI yIIPaB- | TUH B JEATENLHOCTH TpeanpusaTus. [Ipo- | BBIIOIHEHHS
JeHus mpo- | eKkThl. KpaTkas ucTopust ynpaBlieHHS MIPO- | TECTOBBIX 3a-
CKTaMM. ekramu. Projectmenemxment. Ilepcnek- | maHui, mosu-
TUBBl PAa3BUTHUS YIPABICHUS NMPOEKTaMH. | TOTOBKA JO-
Onpenenenne npoekta. OCHOBHBIE Tapa- KJ1asa
METpbI IpoeKToB. Buasl npoekros. Cymi- 4 0,5
HOCTh YNpaBJCHUE MpoeKTamu. JKU3HEeH-
HBIH UK IpoekTa. OCOOCHHOCTH yIpaB-
JICHUS] TIPOCKTaMH Ha MPEJIUHBECTUIIMOH-
HOM, NHBECTHIIMOHHON U JKCILTyaTaluoH-
HOll (azax. [Ipobmemarnka ympaBiaeHUs
npoekramu. ba3oBble BapuMaHT —CXeM
yIpaBiaeHus TpoekTaMu. HopMaTuBHO-




Bun

Haumeno- KoJu-Bo yacos
BaHMe pa3- | Ne M Ha3BaHHe cCeMHHApPOB / mpakTuye- | TeRYWET0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2021
MBI) IMC- | D1emMeHmbl NPAKMu4ecKkoi no020moeKu 2022: 2021-
HUILIMHBI 2024 2024
MIPaBOBbIE OCHOBHI YIPABIICHUS MPOEKTa-
MHU.
(3an}1mue C UCROIb308AHUEM MEeMO0d
"mo3z0601 amaxu')
2. Lens u Muccus, BUACHUE M CTparerus npoekrta. | OueHka mpa-
crparerust | Kputepun nocranoBku neneit SMART. BUJIbHOCTH
MPOEKTa Pesynbrarhl mpoekrta. Ympamisemblie rma- | BRITOJHCHHA
pameTpsl mpoekTa. IIpoeKkTHbIN aHanu3, | TOTHICCKHX I
OrneHKa XKU3HECTIOCOOHOCTH W (prHAHCO- TCCTOBBIX 3a-
o JaHHH, KCUCOB
BOIl peanusyemoctu npoekrta. CTpykTypa 1 CHTYaIHOH-
OusHec-rlaHa  npoekra. OcobenHoctd | oo - pacer- 6
COCTaBJICHUS] OM3HEC-TUIaHA IS Pa3HBIX HBIX 3a74
TUTIOB MHBECTUIIMOHHBIX MPOEKTOB. IIpo- |  panmcanme
OyieMa TNpUBIICYCHUSI WHBECTUIIMN M BBI- JoKIana
MOJIHEHUS 0053aTENBCTB MO MPOEKTY.
(Banamue c ucnonv3osanue memooa aHa u- 0,5
3a Koukpemuwix cumyauyuii - Cumyayusa —
npoonema; Cumyayua-uaniocmpayus)
3. | IInmanmpo- | [Ipoueccel u ypoBHU rutanupoBaHus. Ce- | Ouenka npa-
BaHHE MPO- | TeBble Tpaduku. TeXHOIOTHsI BPEeMEHHBIX BUJIBHOCTH
eKTa rpaduxoB. CeTeBble TEXHOJIOTUU - 0OmIas | BPITOTHCHIA
Xxapakrepuctuka.  Texnomorus ~ CPM. | TOTHHICCKHX I
CyIIHOCTh TEXHOJIOTMH H €€ OCHOBHBIE | oolobPiX 3a- 1
nosioxeHuss. CxemMa TPUMEHEHUs TEXHO- FIaITIH, KCHCOB
noruu CPM. Jlnarpamma I'antTa. OCHOB- }I;I;;I LYSSZIS;-_ 4
HBIE TOJOXKEHHUs, 00JacCTh MPUMEHHMO- HEIX 327104
ctu. Metoguka PERT. O6nacts mpume- HAIMCAHHE
HEHUs, OCHOBHBIE XapaKTEPUCTUKHU. TH- NOKIaza
IMYHBIE OIMMOKM IUIAHUPOBAHUS M X MO- | KOHTponbHAas
CJIEJICTBUSI. pabota
3anamue ¢ UCnOIBb30BAHUE MEMOOA AHANU-
3a Konkpemnwpix cumyayuil - Keiic-cmaou)
4. | VYmpasne- | OCHOBHBIE MOHSTHS yNpaBieHHs] cTouMo- | Ouenka npa-
HUE cTOU- | cThio. CTpyKTypa 3arpaT mpoekTa. Meto- BUJIBHOCTU
MOCTBIO Iel oneHKH 3arpaT. [lonstue Oromkera | BPITOTHCHUA
npoekta | mpoekta. CTpykrypa Oromkera. OcHoppr | JTOTHICCKUX H
OrouKeTHpoBaHus. Pucku 3aTtpar. Cwmer- | | CCroBPIX 33
JaHWuH, KCMCOB
Hble pe3epBbl. KOHTpoOIIb 3aTpaT mpoeKTa. 1 CHTYaIHOH- 4
IIpaBuia oueHku mporpecca. Buner u me- | - pacuer-
TOJIBI 3aTpaT NpoekTa. MeToj; «0OCBOEHHO- HEIX 33784
ro oobemay. I[IporHo3upoBaHHe 3aTpar. HAIHCAHHE
Brnusaue BBhIOOpa MapKETHHTOBOM CTpa- JOKJIaaa
TETUU HA CTOMMOCTb MPOEKTA.




Bun

Haumeno- Kox-Bo yacos
BaHMe pa3- | Ne M Ha3BaHHe cCeMHHApPOB / mpakTuye- | TeRYWET0 = o o T anas
Ne | nmena (Te- | cKuMX 3aHATHIi / 1a60paTOPHBIX padoT KOHTPOI =51
MBI) IMC- | D1emMeHmbl NPAKMu4ecKkoi no020moeKu 2022: 2021-
HUILTHHBI 2024 2024
(3anamue ¢ ucnonv3osanue memooa ananu-
3a Konkpemnwix cumyayuii - Cumyayus —
npoonema; Cumyauua-uniocmpayus)
dnemenmol NPAKMuUYECKol NOO2ONOBKU: 1
ananumuyeckas oopabomka y4emHou u om-
YyemHoll uHopmayuu ¢ Yenvlo NPUHAMUA
VAPABIEHUeCKUX peweHull U OyeHKu d¢pgdex-
MUBHOCIU QYHKYUOHUPOBAHUSA NPOEKMA,
IKOHOMUHECKAsl OUACHOCMUKA 3P PHexmusHo-
CMU YNPAasieHusi OeHEeHCHbIMU NOMOKAMU
5. | Kourpomp | llens u comepikaHue KOHTpOJs mpoekrta. | Onenka npa-
IIpOEKTa Mertoapl KOHTpoJIsI npoekTa. M3Mmepenue BUJIBHOCTHU
mporpecca M aHajgu3  Pe3ysbTaroB. | BPITOIHCHUS
Vnpapnenue usmeHeHusmu. Onenka jo- | JTOTHICCKHX I
CTIDKEHHS Pe3yNIbTaToB TpoekTa. Chada i | oo obPiX 38-
JAaHUMN, KEHCOB 6
MpUEMKA MPOEKTA. 3AKPBITUE JOTOBOPOB. 1 CHTYLHOH-
Brixon u3 npoekra. HEIX  pacuer- 1
3anamue c ucnonv3osanue memooa ananu- HEIX 20184
3a KonKpemnwpix cumyayuii - Keiic-cmaou) HAHCAHYE
JIOKJIaa
6. | VYmpasme- | Ilonstue pecypcoB, ¢akTopoB mpous3Boa- | Ouerka npa-
HUE pecyp- | CTBa W 3atpar. Tumonorus pecypcos. Knac- BUJIBHOCTH
caMu Ipo- cubuKkanus 3aTpaT JUIA NPUHATHS yrpaB- | BBIOJIHCHHA
eKTa neHdeckux pernieHuid. Kiaccudukarms 3a- | JTOTHYCCKHX U
TpaT JUIsl OCYIIECTBIICHUS MJIaHUpOBaHUs u | TECTOBBIX 3a-
konTposst CTpaterus u GusHec — npoueccsr | AAHHH, Keidcos
YIIpaBJIeHUs pecypcamu u 3arparamu. Tex- | W CHTYalHOH- 4
HONOTUs OTpesiesieHns MoTpebHOCTH B pe- | HPIX M pacder-
cypcax, HeOOXOIUMBIX M JOCTATOYHBIX JUIS HEIX 3a/1a1
peau3aIiy CTpaTermueckux 3amad. Map- | ol HCatHe
KETUHT pecypcoB. TeXHOJOTHS H3MEpPEeHHUs JloxIata
U OIICHKH pecypcoB. MICTOUHUKH pecypcoB ¥ CTHbIH
3anamue ¢ ucnonv3osanue memooa ananu- Ompoc 1
3a KoHKpemuwvix cumyayuil - Keiic-cmaou)
7. | VYmpasne- | Poab meHemxkepa B 3ppekTuBHOM ynpas- | Oruenka npa-
HUE YeJio- | JICHHMH TNpoekTamu. TpedoBaHus, IMperb- BHJIbHOCTH
BEUYECKUMU | SIBIsIEeMble K MEHeJKepy MpoekTa. Boioop | BPIIOTHEHASA
pecypcamu | 53QPEKTUBHOTO CTHIIS YIIPABIEHHS NPOEK- | JTOTHICCKIX 1 1
mpoekta | ToM. DOPMHUPOBAHNE M PA3BUTHE KOMaH- | oo opPIX 3a-
JIaHHH, KEHCOB
(xomanna | abl npoekTa. IlpunHnunel ¢opmupoBaHus 1 CHTYAIMOH- 4
MpOeKTa | KOMaHIbl npoekra. Ponesble ¢yHkumwm | - - pacuer-
YWIEHOB KOMaHJbl MpoekTa. OPPeKTus- HEIX 33184
HOCTh KOMaHJbl MpoekTa. Metonbl Qop- |  gammcanue
MUPOBaHHSA KOMaHbl npoekra. OpraHu- NOKIaa
3al[MOHHAs MOJIUTUKA U TICUXOJOTUYECKUM
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Bun

Haumeno- KoJu-Bo yacos
BaHMe pa3- | Ne M Ha3BaHHe cCeMHHApPOB / mpakTuye- | TeRYWET0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2021
MBI) IMC- | D1emMeHmbl NPAKMu4ecKkoi no020moeKu 2022: 2021-
HUILIMHBI 2024 2024
KJIIUMAaT B KoMmaHje mpoekta. Opranusza-
[MOHHAS KYJIbTYpa KOMaHIbl. MOTUBUPO-
BaHME YYaCTHUKOB mpoekta. Opranusa-
1usl B3aUMOJCHMCTBUSI C 3aWHTEPECOBaH-
HbIMH CcTOpoHaMu. CTpareruu yrpasie-
HUS 3aMHTEPECOBAHHBIMU CTOPOHAMH.
3aunamue ¢ ucnonb3osanue Menmooa aAHAIU-
3a Konkpemnwvix cumyayuil - Keiic-cmaou)
8. | VYmpasne- | Mecto ympaBieHuss puckamu B oOmiei | Onenka npa-
HUE PUCKa- | CTPYKType ympasieHus Ipoekramu. Ilo- BHJIBHOCTH
MU MPOCKTA | HATHE PHUCKA, OCHOBHBIC BHJBl PHCKOB | BPITOIHCHUS
npoekra. Ilpouecchl ynpasieHusi pucka- | JTOTHICCKHX H
M. TIponecc TIaHMPOBAHMS YIPABICHUS | oo obPx 38-
puckamu. [loHsTHE TUTaHA YyIpaBICHUS FIaITIH, KCHCOB
" CUTyalluOH-
puckamu. Ilponecc unenruduranuu puc- | - - pacuer-
koB. KauecTBeHHas olleHKa pHcKa C TO- HEIX 337841
MOIIBIO OKCHEPTHBIX OIEHOK PHUCKOB. |  gammcanue 1
PanxupoBanue U OlleHKa PUCKOB B 3aBH- JOKJIana
CUMOCTH OT BEPOSITHOCTH HACTYIUICHUS
pPHUCKa U CEPbEe3HOCTU PUCKOBBIX MOCTE/-
cTBUM. UMCIEHHOE BBIPAKEHUE OTIEIb-
HBIX PUCKOB. METObl CHUKEHHS PUCKOB. 4

BpiOop MeTOHOB CHMJKEHHSI PHCKOB.
CpenctBa  koHTponss  3h(EKTUBHOCTH
CHWKEHUS PUCKOB.

3anamue c ucnonvizoganue memooa ananu-
3a KoHKpemuwvix cumyauuii - Keiic-cmaou)
Dnemenmul nPAKMuULEcKOi HOOZOMOGKU:
KAACCUDUKAYUSL PUCKOS, BbIAGTICHUE OCODEH-
HOCmell UX 603HUKHOBEHUSL U

VApasnenus,

npogedeHue 8vl00pa Mmedcdy cnocobamu ne-
Ppeoayu puckos, ocyujecmeieHue
COOMBEMCMBYIOWUX PACHEMO8 K HUM,

86100p NOOX00AWE20 MAMEMAMUYECKO20 UH-
cmpymenmapus 018 peulenus 3a0ay anaisa
U OYEeHKU PUCKOB NPOEKMAL.
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Haumeno- Bun Kou-Bo yacoB
BaHMe pa3- | Ne M Ha3BaHHe cCeMHHApPOB / mpakTuye- | TeRYWET0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2021
MBI) AUC- | Dnemenmovl RPAKMUUECKOU NOOZOMOGKU 2022 2021-
1
HHUITAHBI 2024 2024
9. | Mapkerunr | CoBpeMeHHasi KOHIICTIMsS MapkeTwHra B | OueHka npa-
IIpOEKTa yIpaBJICHUH MTPOEKTaMu. MapKETUHTOBbIE BUJIBHOCTHU
uccienoanus. Pa3paborka MapkeTHHTo- | BPITOTHCHHA
BOI crparerum mpoekTa. Ilporpamma | TOTHICCKHX I
TECTOBBIX 3a-
MapKeTHHTa IPOeKTa. BIO/KeT MapKeTHH- | oo oPPiX 33
JaHWH, KEUCOB 4
ra mpoekTta. Peamuzanmuss MapKeTHHTa
y 1 CUTYyalluOH-
MPOCKTA. VNPABICHAE MApKETHHIOM B | Lol oocuer
paMKax yrpaBJICHHS TPOSKTaMH. HBIX 374 0,5
(3amlmue C ucnonwommuey Memooa ananu- Hamucague
3a Koukpemmuwvix cumyayuii - Cumyayusn — NOKJIana
npoonema; Cumyayua-unirocmpayus)
1 Orenka OcHoBHBIE TpUHIUTBEL OHEHKH dS(pdek- | Ouenxa mpa-
0. | a¢ddexTuB- | THBHOCTH TPOEKTOB. VCXOaHBIC JaHHBIC | BHIBHOCTH
HOCTH TIPO- | ISl OLEHKH 3(P(EKTUBHOCTH O MPOEKTa. | BBITOIHCHHA
eKTa OcHoBHbIe mNOKazaTenu >(QexTuBHOCTY | TOTHICCKIX H
TCCTOBBIX 3a-
npoekra. BimsHue pucka U Heompene- N
JIaHuH, KEHCOB
JICHHOCTH Ha OUEHKY J(PPEKTHBHOCTH
o ) U CUTyallMOH- 4
npoekra. OCHOBHBIC MOHATHS TeMbL: 3¢- | - pacueT-
(EKTUBHOCTh TPOCKTA, WHBECTUIIUHU, HH- HEIX 20184
BECTHLIMOHHBIM TPOEKT, KPUTEPHH OP- |  gammcanue
(EeKTUBHOCTH UHBECTULIUN JOKIana 0,5
3anamue ¢ ucnonvzosanue memooa ananu- | KonrpoabHas
3a Konkpemmuuix cumyayuii - Keiic-cmaou) pabora
Hroro: 32 8

3.4 CopnepxaHue CaMOCTOSITEIBHOM PabOThl OOy4YarOIIMXCS MO JAUCIHUIUIMHE, CTPYKTYPUPO-
BaHHOE I10 pa3/ieNiaM C YKa3aHHEeM OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJIeMUYECKUX YaCOB U BHJIOB
CaMOCTOSITEJILHOM pabOThI

KoJ1-Bo yacoB

HaumenoBanmue
Ne LT ETED (6 Bua camocrosiTeibHOI padoThI ouHaH | 3204HAdH
MBbI) THCIH- 2021, 2021-
IJIMHBI 2022, 2024
2024
1. Teopernueckue | [IpopaboTka MaTepranoB JEKIIHM.
2 | ocHOBBI ymipaB- | M3yuenne peKkOMEHJOBaHHOW  yueOHO-
JIEHUS TIPOCK- METOJUYECKOUN JUTEpaTypHI.
TaMmH. CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue noxnana. Pemenue TecTOBBIX 3a- 4 8
naguii. Pemenune
MpoOJEMHO-CUTYallMOHHBIX ~ 3a7ad,  KeWc-
CTaJIu.
IToaroroBka K 3adery.
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HaumenoBanue
pa3neaa (Te-
Mbl) TUCIH-

IJIMHBI

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB

OoYHas

3a049Has

2021,
2022,
2024

2021-
2024

Ilens u cTpare-
T'Us IPOEKTa

[TpopaboTka MaTepHAIOB JICKIIUH.
N3yueHnue peKOMEHIOBaHHOM
METOIUYECKOMN JIUTEPATYPHIL.
CocraBiieHHE KapTOTEKH HOBBIX ITOHATHI;
Hanucanne noxiiana. PemieHwe TeCTOBBIX 3a-
nagui. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
CTaJy, paCYETHBIX 3a/1a4
ITonroroBka K 3auery.

y4eOHO-

3ajad, Keiic-

[InanupoBanue
MPOEKTa

[TpopaboTka MaTepraioB JEKIUH.
N3yueHne peKOMEHIOBAHHOM
METOJUYECKOUN JTUTEpaTypHhI.
CocraBrieHue KapTOTEKH HOBBIX IMOHATHIA;
Hanucanune noxnana. PemeHue TecToBbIX 3a-
nannii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4
IloaroroBka K 3a4ery.

y4eOHO-

3ajJad4, Kenc-

3,8

11,8

VYnpasnenue
CTOUMOCTBIO
MPOEKTa

[TpopaboTka MaTepHaIOB JICKIIUN.
N3yuenne peKkoOMEHIOBaHHOM
METOJUYECKOUN JUTEpaTypHI.
CocraBieHne KapTOTEKH HOBBIX OHATHUH;
Hanucanne noxiiana. PemieHwe TeCTOBBIX 3a-
nanuu. Pemenue
IPOOJIEMHO-CUTYALIMOHHBIX
CTaJy, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.

yueOHo-

3ajad, Keiic-

10

KonTpoas npo-
eKTa

[TpopaboTka MaTepHanoB JEKIUH.
N3yuyeHne peKOMEHIOBaHHOM
METOIUYECKOHN JIUTEPATYPHIL.
CocraBrieHrue KapTOTEKH HOBBIX IMOHSATHIA;
Hanucanne noxiana. PemreHue TecTOBBIX 3a-
nanguii. Pemenne
MPOOJIEMHO-CUTYAIIHOHHBIX
CTaJli, PaCYETHBIX 3aJ]1a4
ITogroroBka K 3auery.

y4eOHO-

3ajad, Kelc-

VYnpasnenue
pecypcami Ipo-
eKTa

[IpopaboTka MaTepruaioB JEKIUH.

N3yuenne peKOMEHIOBaHHOW yueOHO-
MeToaudeckoi nureparypsl. CocraBieHHe
KapTOTEKH HOBBIX TOHATHU;

Hammcanne pokmana. Pemrienne TecTOBBIX 3a-
naguii. Pemenune
POOJIEMHO-CUTYaIIHOHHBIX

3amad,  Keuc-

10
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KoJ-Bo yacoB

HaunmeHnoBanme
Ne pasaena (te- Bua camocTosiTe/IbHOM padoThI ouhan | 3aotduan
Mbl) TUCIH- 2021,
TJIHHBI 2022, 22%22121-
2024
CTa/li, PACYETHBIX 3a/1a4
[ToaroroBka K 3a4eTy.
7. VYmupasnenue | [IpopaboTka MaTepruayioB JEKIUH.
yenoBeueckuMH | M3yueHne peKkoOMEeHJOBaHHOM  yueOHO-
pecypcaMu Mpo- | METOAUYEeCcKOr suteparypbl. CocTaBieHUE
€KTa (KOMaHJa | KapTOTEKH HOBBIX IIOHATHIA; 4 8
MIPOEKTa Hanucanune noknana. PemieHue TecTOBBIX 3a-
nanuid. Pemrenne mpoOIeMHO-CUTYallMOHHBIX
3aJ1a4, Kelic-cTaim.
ITonroroBka K 3auery.
8. VYmupasnenue | [IpopaboTka MaTepruayioB JEKITUH.
puckamu npo- | 3yueHue pekoMeHIOBaHHON yueOHO-
eKTa METOJUYECKOUN JTUTEpaTypHhl.
CocraBieHre KapTOTEKH HOBBIX MOHATUH;
Hanucanune noxnana. PemeHue TecToBbIX 3a- 6 8
nanni. Pemenne
Npo0JIEeMHO-CUTYallMOHHBIX ~ 3aja4,  Keiic-
CTa/Iu., paCYETHBIX 3aJ1a4
IloaroroBka K 3a4ery.
9. MapxkeTuHr [TpopabGoTka MaTepuanoB JEKIHA.
MIPOEKTa N3ydyenne peKOMEHIOBAaHHOW  yueOHO-
METOIUYECKON JIUTEPaTypBhl.
CocraBiieHU€e KapTOTEKH HOBBIX IMOHATHI;
Harmmcanne noknanma. PenieHue TecTOBBIX 3a- 4 8
nanuu. Pemenue
poOJIEMHO-CUTYallUOHHBIX ~ 3ajad,  Keiic-
CTajJy, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
10. Onenka 3¢ ¢ek- | [IpopaboTka MaTepuaaoB JeKIUil.
TUBHOCTH Npo- | M3yueHne pekoMeHJOBaHHOW  yueOHO-
€KTa METOJUYECKOUN JTUTEPaTypHI.
CocraBieHne KapTOTEKH HOBBIX IIOHATHH; 8
Hanucanune nokiana. PemieHne TecTOBBIX 3a- 6
nanguii. Pemenne
MpoOJIEeMHO-CUTYallMOHHBIX ~ 3aja4,  Keiic-
CTa/ii, PACYETHBIX 3a/1a4
IToaroroBka K 3auery.
IToaroroBka Kk MpoMeKYTOUYHOU aTTECTAIIUN - 4
KoHTakTHBIE Yachl HA IPOMEKYTOYHYIO ATTECTALUIO 0,2 0,2
Hroro: 44 94

14




4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAIOLIUXCA IO IUCHUIIVIMHE
CamocrosiTenpHast paboTa 00yJaronuxcs Mo JUCIUTIIMHE 00eCIIeYnBaeTCs:

Ne paznena
AUCIHUIIMHBI.
Bua camocron-
TeJLHOU pado-

ThI

HaunmMmeHnoBaHue
y4eOHO-MeTOAMYeCKMX MAaTePHUaJIoB

KoanuecTBo B
ononoreke /
ccpliika Ha DBC

Tema 1.
TeopeTnueckue
OCHOBBI  yTIpaB-
JICHUS TIPOEKTa-
MH
Hzyuenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

AnpmuH, B. M. Ynpasienne npoekramu : GyHAaMEHTAIbHBINA
Kypc : yueOnuk / B. M. Aupmun, A. B. Anemun, K. A. Barpa-
THOHH ; pell. B. M. Aupmiun, O. M. Mnbsuna. — Mocksa : U3na-
TeNbCKUM J0oM BrIcmiel mkoibsl 3koHoMUKH, 2013. — 624 ¢. —
(YaeOHuku Beiciiei mikoiasl SKOHOMUKH). — Pexxum moctyra:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2EeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

K|-

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe 1mocodue
[16+] / C. B. JleBymikuna ; CTaBpOIOJbCKUI TOCYAapCTBEH-
HBIN arpapHsblil yHUBepcHuTeT. — CtaBpornoiib : CTaBpOnoIbCKUi
rocynapcTBeHHbli arpapsbsiii yHusepcuteT (CTI'AY), 2017.
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 37eKTPOHHBIH.

" |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[IpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yaueOGHOE TO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprtasuna, A.
A. AnernuHoBa ; HoBocuOupckuil rocy1apcTBEHHbIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JTapCTBEHHBIN TeXHUYecKui yHuBepcureT, 2018. — 123 c. : un
TalJI. Pexxum foctyma: 1o  MOAIIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : 251eKTpoH-

HBIH.

"’|=book&id=57495

https://biblioclub.r
u/index.php?page

7

HuxuraeBa, A. FO. IIpoeKkTHBII MEHEIKMEHT : yueOHOe IOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH M BBICLIETO 00-
pasoBanusi Poccuiickoit @enepanuu, FOxHbIN (eaepanbHbIi
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublil dene-
panbHbIi yHUBepeuTeT, 2018. — 189 c. : nn. — Pexum gocrymna:
1o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
Hens u crparte-
THsI IPOEKTa

HUzyuenue pe-
KOMEHO0BAH-

HOU  yuebHO-
Memoouyeckou

Anpunz, B. M. Vopasnenue npoektamu : pyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anbmun, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TEAbCKUHA oM Bpicmed mkonsl s5koHOMHKH, 2013. — 624 c. —
(Yuebuuku Bricmiedl mikosibl S5KOHOMHKH). — Pexum nocryna:
1o MOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0
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umepamypeol.
Tloozomoska
3auemy.

K

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe mmocobue
[16+] / C. B. JleBymkuna ; CTaBpONOJIbCKHI TOCY/AapPCTBEH-
HBIW arpapHbiii yHuBepcuteT. — CtaBponosb : CTaBpONnoabCKUi
rocynapcTBeHHbli arpapsbsiii yHuepcuteT (CTI'AY), 2017.
204 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TeKcT : 3JIeKTPOHHBIH.

. |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[TpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yueOGHOE TO-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. 11I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocmOupckuii rocy-
JApCTBEHHBIN TeXHUUYECKUN yHuBepcurer, 2018. — 123 c. : un
TalJI. Pexxum  mocTyma: 1Mo MOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : 251eKTpoH-

HBIH.

1=book&id=57495

https://biblioclub.r
u/index.php?page

7

Huxutaesa, A. 0. [IpoekTHBIII MEHEKMEHT : Y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH H BBICILIETO 00-
paszoBanusi Poccuiickoit ®eneparnuu, HOxHbI (enepanbHblii
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxubii dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexum nocryna:
1o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buob-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
IInanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouyeckoll
aumepamypol.
Iloozomoska k
3auemy.

AnpminH, B. M. Ynpasnenue npoektamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : U3na-
TEIBbCKUUA oM Bpicmed mkonsl 3xkoHOMuKH, 2013. — 624 c. —
(YueOnuku Bricmieii mkossl s5KOHOMHKH). — Pexum goctyna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 31eKTPOHHBIII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Jleymikuna, C. B. Ynpasnenue npoekramu : yuedHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpOonoabCKUN TOCYIapCTBEH-
HBIN arpapHblil yHUBepcuTeT. — CTaBporosb : CTaBpOnoibCKUMA
rocyJapcTBeHHbIM arpapsbiii yHuepcurer (CtI'AY), 2017.
204 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub-
morp.: ¢. 203-204. — TekcT : SIeKTPOHHBIH.

" |=book&id=48498

https://biblioclub.r
u/index.php?page

8

ITpeoOpaxkenckas, T. B. Ynpasnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AnernunoBa ; HoBocuOGupckuil rocy1apcTBeHHBINH TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubGupckuii rocy-
JApCTBEHHBIM TEXHUUYECKUN yHUBepcuTeT, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anmekTpoH-
HBII.

”1=book&id=57495

https://biblioclub.r
u/index.php?page

7
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH M BBICILIETO 00-
pazoBanus Poccuiickoit ®deneparuu, FHOxHbIN (enepanbHbIit
yHuBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxuslit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 4.
YnpasneHue
CTOMMOCTBIO
MpOeKTa

Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouuecko
umepamypul.
Tloocomoska
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3na-
TEIbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —
(Yuebuuku Briciieil mikoyibl SKOHOMHKH). — Pexum noctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEeKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Kl.

JleBymikuna, C. B. Ynpasnenue npoektamu : yaeOHOe mocodue
[16+] / C. B. JleBymkuna ; CTaBpONONbCKUI TOCYapPCTBEH-
HBIM arpapHblil yHUBepcuTeT. — CtaBpornoiib : CTaBpOnoJbCKUM
rocynapctBeHHbli arpapubsiii yHuepcuteT (CTIAY), 2017.
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qmorp.: ¢. 203-204. — TekcT : IeKTPOHHBIH.

" |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobue : [16+] / T. B. I[Ipeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHbIA TeXHUYE-
ckuii yauBepcurer. — HoBocubupck : HoBocmOupckwii rocy-
JApCTBEHHBIN TeXHUYEeCKUi yHuBepcuteT, 2018. — 123 c. : un.
TaoI. Pexum goctyma: 1mo  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpon-
HBI.

’|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. 1O. I[IpoeKkTHBINI MEHEIKMEHT : yueOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH M BBICILIETO 00-
paszoBanust Poccuiickoit ®enepanuu, HOxHbI (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxHblit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
mrorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 5.
KonTpomns mpo-
eKTa

H3zyuenue pe-
KOMEHOO08AH-
HOU  yuebHO-

AnbiinH, B. M. Ynpasnenue npoekrtamu : QpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pell. B. M. Anupmiun, O. M. Unbuna. — Mocksa : M3na-
TeIILCKUH oM BrIcmreit mkonsl 3xoHomMuku, 2013. — 624 c.
(Yuebuuku Briciieil mkoibl SJKOHOMHKH). — Pexum moctyna:

10 MTOJIIHNCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN

 |=book&id=22727

https://biblioclub.r
u/index.php?page

0
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Memoouueckoi
umepamypeol.
Tlooecomoska
3auemy.

K

978-5-7598-0868-8. — TekcT : 2IeKTPOHHBIN.

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe mmocobue
: [16+] / C. B. JleBymikuna ; CTaBpOINOJIbCKUN TOCYIapCTBECH-
HbIW arpapHbiii yHuBepcuteT. — CtaBponosb : CTaBpONnoabCKUl
rocynapcTBeHHbli arpapsbsiii yHuepcuteT (CTI'AY), 2017.
204 c. : wi. — Pexum npocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 3JIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

. |=book&id=48498

8

[Ipeobpaxkenckas, T. B. Ynpasienue npoekramu : yueOGHOE TO-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIH TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocuOupckuii rocy-
JApCTBEHHBIM TEXHUUYECKUH yHUBepcureT, 2018. — 123 ¢. : u
TalJI. Pexxum  mocTyma: 1Mo TOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : 251eKTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

T2 —hook&id=57495

7

HukuraeBa, A. 1O. IIpoexkTHbIif MEHEIKMEHT : y4eOHOe MOCo-
oue / A. 1O. HukuraeBa ; MUHICTEPCTBO HAYKH H BBICILIETO 00-
paszoBanusi Poccuiickoit ®eneparuu, HOxHbI (enepanbHblii
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxubii dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexxum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buob-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 6.
YnpasneHue
pecypcaMu mpo-
eKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tlooeo-

moeKa K 3aiuem).

AnpmimH, B. M. Ynpasnenue npoektamu : QyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : U3na-
TEIbCKUU oM Bricmied mkonsl 3xkoHOMuKH, 2013. — 624 c. —
(YueOnuku Bricmieii mkossl s5KOHOMHKH). — Pexum mocryna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 31eKTPOHHBIII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHa, C. B. Ynpasnenue npoekramu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBponoiabCKUN TOCYIapCTBEH-
HBIN arpapHblil yHUBepcuTeT. — CTaBpornosb : CTaBpONnoJbCKHUMA
rocyJapcTBeHHbIM arpapsbiii yHuepcurer (CtI'AY), 2017.
204 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub-
mmorp.: ¢. 203-204. — TekcT : SIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

ITpeoOpaxkenckas, T. B. YnpaBnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AneraunoBa ; HoBocuOGupckuil rocy1apCTBEHHbBIN TeXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocmubupckuii rocy-
JApCTBEHHBIN TEXHUUYECKUN yHUBepcurerT, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:

https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-

=7

https://biblioclub.r
u/index.php?page
=book&id=57495
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auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcTt : a5eKTpoH-

HBIH.

Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH M BBICILIETO 00-
pazoBanus Poccuiickoit ®deneparnuu, FHOxHbIN (enepanbHbIil
yauBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxublit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.
YnpaBneHue
YEJI0BECYECKUMU
pecypcamu mpo-
ekTa (koMaHaa
MPOEKTa
Hs3yyenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckoul
iumepamypeol.
Tloozomoska k
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTATbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3 na-
TEIbCKUU oM Bpicmied mkonsl 3xkoHOMHKH, 2013. — 624 ¢c. —
(Yuebuuku Bricmiei mkosibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. Ynpasnenue npoekramu : yuebHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBponoiabCKUi TOCy1apCTBEH-
HBIM arpapHblil yHUBepcuTeT. — CtaBpornoiib : CTaBpOnoJbCKUM
rocynapctBeHHbli arpapubiii yausepcuteT (CTIAY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qmorp.: ¢. 203-204. — TekcT : IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobwue : [16+] / T. B. IIpeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHbINH TeXHUYE-
ckuii yauBepcuter. — HoBocubupck : HoBocmOMpckuii rocy-
JApCTBEHHBIN TexHu4yeckuid yHusepcuret, 2018. — 123 c. : un.
Tad. Pexxum goctyma: 1o MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bub-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpon-
HBIN.

’|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. FO. I[IpoeKkTHBINI MEHEIKMEHT : yueOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH U BBICILIETO 00-
paszoBanust Poccuiickoit ®enepanuu, HOxHbI (enepanbHblii
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : FOxHslit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
mrorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 8.
VYnpasneHue
pUCKaMH MPOEK-
Ta

H3zyuenue pe-

AnbiinH, B. M. Ynpasnenue npoekramu : GpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anbmmn, A. B. Anemun, K. A. barpa-
THOHHU ; pell. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TeIILCKUH oM BrIcmreit mkosl 3xoHomuku, 2013. — 624 c. —
(Yuebuuku Briciieil mikoibl SKOHOMHKH). — Pexum noctyna:

https://biblioclub.r
u/index.php?page
=book&id=22727
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KOMEHO08aH-
HOU  yuebHo-
Memoouyeckou
umepamypeol.
Tlooecomoska k
3auemy.

o MIOIIINCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEeKTPOHHBIN.

Jlesymikuna, C. B. Ynpasienue npoekramu : yue6HOe mocodue
: [16+] / C. B. JleBymkuna ; CTaBpOnoJIbCKUN TOCYIapCTBEH-
HBINM arpapHblil yHUBepcuTeT. — CTaBpornoiib : CTaBpOnoJbCKUN
rocyaapcTBeHHbIN arpapHbiii yHusepcurer (CtI'AY), 2017.
204 c. : un. — Pexum pocryma: mo mnoxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qorp.: ¢. 203-204. — TekcT : 3IeKTPOHHBIH.

" |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE T10-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. III. Myprta3una, A.
A. AnernunoBa ; HoBocuOupckuii rocy1apcTBEHHBIN TeXHUYE-
ckuii yauBepcurer. — HoBocubupck : HoBocuOupckmii rocy-
JTAPCTBEHHBIN TeXHUYECKHil yHuBepcutet, 2018. — 123 c. : wi.
TalII. Pexum pmoctyma: 1o MmOJIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anexTpon-
HBII.

’|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. 1O. I[IpoekTHBINI MEHEIKMEHT : yueOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH U BBICILIETO 00-
paszoBanust Poccuiickoii ®enepanuu, IOxHbll (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : KOxublii dene-
paneHbIl yHEBepcuTeT, 2018. — 189 c. : w1 — Pexxum nocryma:
o MOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
auorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekct :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 9.
MapkeTuHr npo-
eKTa
Uszyuenue pe-
KOMEHOO0BAH-
HOU y4ebHo-
Memoouyeckoll
aumepamypol.
Tloocomoska K
3auemy.

Aunpmng, B. M. Yopasnenue npoektamu : GpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. Barpa-
THOHH ; pen. B. M. Aubmiun, O. M. Unbsuna. — Mocksa : U3na-
TeAbCKUHA 1oM Bpicmied mkonsl dxoHoMukH, 2013. — 624 ¢c. —
(Yuebuuku Briciieil mikonbl SKOHOMHKH). — Pexum moctyna:
110 MMOJIIHNCKE. URL.:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 7IEKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. YnpaBienue npoektamu : yueOHoe mocodue
: [16+] / C. B. JleBymkuna ; CTaBponoiabCKuil rocy/1apcTBeH-
HBII arpapHblii yHuBepcuTeT. — CtaBponoib : CTaBpONoIbCKUi
rocynapcTBeHHbli arpapubsiii yHusepcuteT (CTIAY), 2017.
204 c. : un. — Pexum poctyma: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
quorp.: ¢. 203-204. — TekcT : 37IeKTPOHHBIH.

~ |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[Tpeobpaxenckas, T. B. Ynpasnenue npoekramu : yueOHoOE T10-
cobue : [16+] / T. B. I[Ipeobpaxenckas, M. I1I. Myprasuna, A.
A. AnernuHoBa ; HoBocuOupckuil rocynapcTBeHHbIH TEXHUYE-
ckuii yHuBepcurer. — HoBocubupck : HoBocubupckuii rocy-
JAPCTBEHHBIN TeXHUYECKU yHUBepcuTeT, 2018. — 123 c. : un
TabJ1. Pexxum Jnoctyna: 1mo  NOAMMCKE. URL:

S| L

https://biblioclub.r
u/index.php?page
=book&id=57495
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https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpon-
HBIH.

HuxuraeBa, A. FO. IIpoeKTHBII MEHEIKMEHT : yueOHOE TOCO-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH W BBICIIETO 00-
pasoBanusi Poccuiickoii @enepanuu, FOxHBIN (eaepanbHbIid
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxubIil dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : nn. — Pexum ngocrymna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
auorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — TekcT :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 10.
Onenka 3¢ dek-
THBHOCTH TIPO-

eKTa
HUszyuenue pe-
KOMEHO0BAH-
HOU yuebHo-
Memoouyeckolul
aumepamypul.
Tloozcomoska k
3ayemy.

AnpmuH, B. M. Ynpasienne npoekramu : GyHAaMEHTAIbHBINA
Kypc : yueOnuk / B. M. Aupmun, A. B. Anemun, K. A. Barpa-
THOHH ; pell. B. M. Aupmiun, O. M. Mnbsuna. — Mocksa : U3na-
TeNbCKUM J0oM BrIcmiel mkoibl skoHOMUKH, 2013. — 624 ¢. —
(YueOHuku Beiciiei mikoiasl SKOHOMUKH). — Pexxum moctyra:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 27IeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHna, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpONoIbCKAN TOCYIapCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoibCKUi
rocynapcTBeHHblil arpapHbiii yHusepcuteT (CtI'AY), 2017.
204 c. : un. — Pexum poctryna: mo mnonmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 37eKTPOHHBIH.

https://biblioclub.r
u/index.php?page

~ |=book&id=48498

8

[IpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yaueOGHOE TO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprtasuna, A.
A. AnernuHoBa ; HoBocuOupckuil rocy1apcTBEHHbIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubGupckuii rocy-
JApCTBEHHBIN TeXxHUYecKui yHuBepcurer, 2018. — 123 c. : un
TaoI. Pexxum pocTyma: 1o HOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : snekTpon-

HBIH.

https://biblioclub.r
u/index.php?page

"1=book&id=57495

7

HuxuraeBa, A. FO. IIpoeKkTHBII MEHEIKMEHT : yueOHOe IOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH M BBICLIETO 00-
pasoBanusi Poccuiickoit @enepanuu, FOxHbIN (eaepanbHbIi
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxublil dene-
panbHbIi yHUBepeuteT, 2018. — 189 c. : nn. — Pexum gocrymna:
1o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB X (JOPMUPOBAHNS B PoLiecce OCBOEHHs 00pa30BaTeIbHOM MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi ydeOHOH THCHUILUIMHBI 00y4aroIuecs 10JKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIETeHIHH TCHOUH ATEJIHbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSX, OTPaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMmH M 3aTpaTtaMmu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Telel, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIIOBHSI TNPUMEHEHMsSI U | TOYHOM HMH(OpPMAIMU O pecyp- | IMM W  UHTEPIpPETaLUu;
METOJIbl pacuera Ioka3aTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TOCTaBJIECH- | OTPAaHUYEHUS B BbI- | KATETOPHH VIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOM  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peTatb ONBIT JAESTEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMu IIPOEKTa, pas3pa-
0aTpIBaTh Mepbl MPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEJIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3aJad B | LICHHWE 3aJayM, Bbl- | CTPDOCHUSI CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB W | HOMUYECKUX 3a7ady U IPoO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3arejei u KpUTEPUEB OLICHUBAHUA KOMIIETEHIIMH Ha PA3JTUYHBIX 3Talax ux (l)OpMI/IpOBaHI/Iﬂ, OINMCaHHuE IIKAaJ OICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: 3BauYTCHO», «HEC 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3areseil U KpUTepUeB OlleHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HATL OCHOBHBIC IIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMHU.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMU

Il aran ®parmeHnTapHoe ymeHue ornpe-|B meqom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALIIATh I[N, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIiaTh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2/ YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHANILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JeSITebHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX TOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHS pa3pabdOTaHHBIX [10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KY[IHOCTb  B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBIIECHUS KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM M IIPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIEHUS] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHMOCTH OT (PaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLMOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUS PECYpCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

a-

pacyera IOKas3aTellel

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIIpaBJICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS pECypCaMu.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U JI0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUU KPUTEPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J10-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax U  aJleKBAaTHBIX
CUTYalluy KPUTEPHEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEeOp- | cMCTeMaTHYecKoe NpUMeHe- | IPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHe HABBIKOB MIPUHATHUS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIMX PECypChl W 3aTpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekra (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENHLHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
MPOEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JIEATEIHHOCTH, TMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hepopmaiu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaxX; METOAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MMOCTaBJICHHBIX 3a- |/ OTCcyTCcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUSs |JIEHUs pUCKaMU B BbIOOpe
nad MOCTABJIEHHBIX 3a/1a4 perieHusT  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOW pPHUCKOBOM
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBbI YIIPaBJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOJEHCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUSA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHCKaMm, yIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHIMIBI | M TPUHLHKIBI IOCTPOEHUSI CUCTE-| 3aa4l U IPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTPaHHYCHUS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIPaBJIEHUs MPOEKTaMH; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTH
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTHU M OTpaHHYCHUSA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUAX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUsI 00ecTIeYeHHs
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MHU; TpuoOperaTh ONBIT JAed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEIICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUM B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX pPAacyeToB IIPHU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOEHUs 00pa30BaTeIbHOM MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKeTHHIY OPYyYaeT BaM 3aJaHHe 110 H3MEHEHHIO IIPOLeypPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHHMMYM M3 IIECTH CHMBOJIOB. Kak 3T0 MOkHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJIEHHS CTOUMOCTBHIO POEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAMMOIO AJIsl BBIITOJHEHHS pabOT IPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIponecc oieHKH CTOMMOCTH TECHO CBSA3aH C IIPOLECCOM OLIEHKH PECYPCOB OIEPALIAM.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJIb30BaThCs KOI(D(UIUEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBI IOTOK M aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN Bac IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HHKe, AIBJIsIETCH HeBEePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETICHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba30BbIil IU1aH yIIpaBiICHUS UCIIOJHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUSATHS, aKTUBBI Opra-
HH3ALMOHHOTO MpOoLecCa.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AILMIOHHOTO MpoIiec-
ca.

I'. SOW, daxTops! BHENIHEH cpesibl MPEANPUATUS, AKTUBBI OPraHU3aI[MOHHOTO MpoIiecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCA BXOJaMH APYr JJIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISIET O €T0 BBHITTOJIHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUIl HEBEPHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IIPOEKTOB HIIH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCH ObI TOOUTHCS B
MIPOLIECCE BBIMIOJIHEHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCJIIOBUM U KOHEYHOI'O pe3yJIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHre, PETyJIMPOBAHNE U aHAJIN3 TIPOorpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OIMKCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) a8 peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MCIIOJIHUTENS, U1 pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U IIUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IeNIM U METO/IaM pealv-
3allMH, a TAK)Ke UMEEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Uto 43 mepeyHCJIeHHOIr0 He SIBJsETCA NMPEeMMYIIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Uro BK/II04YaIOT B ce0sl MpoLecChl OPraHU3alMU U NIPOBe/IeHUsI KOHTPOJIS KayecTBa
npoexkra?

a) MMPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTUETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMUIO IPOEKTHOT0 OI0KETA;
B) CKOPPEKTUPOBATh CPOKHU BBIIOJHEHUSI OTAEIBHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu IS MPaAKTUIECKOro pac-
CMOTpeHUsI Bamu NIpUHSTO pellieHre MOCTPOUTh CaAOBbIM JOMHUK Il OTAbIXa Bamen cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TIOXKaIyicTa, NMPU PACTIPECICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIA JOM YIOBIIE-
TBOPSUT CIEIYIOIIUM MPETCH3USIM: JTO JIOJDKHO OBITH CTAallMOHAPHOE OETOHHOE COOPYKCHHE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelif JOMUK JOJKEH UMETH JIBa OJMHAKOBOI'O pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JIBEpb M3 MAacCHBHOTO JiepeBa. BHyTpeHHee moMenieHne
IJIOIIAIBI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
9YECTBOM M CHAOKEHO yMBIBATHBHUKOM. BbI MOeTe ceOe MpeICTaBUTh, YTO C BEIEMKOW TPYHTa 1O
¢dbyHnameHT Brl cipaBuTech cami, a Takke mociie 0eTOHHUPOBaHUS QyHIaMEHTa MPOJIOKUTE BOJIO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUSTHIO, KOTOpoe OeTOHHpYeT
(dyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. Kpome TOro, 0HO HACKITTAET JOPOXKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BEICHUIO CT€H, OKPHIBACT KPhIlly. OHO ke YKIJIAIbIBACT MEPEKPHITHS, 3aKPETUISIET KPOBEIbHBIC
TUTUTHI, MPOU3BOAUT HUKHIOIO OOJHMIIOBKY KPBIIIM M yCTaHABIMBAET keno0a. HinkHas obnuioBKa
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEIBIIMKOM, KOTOPBIN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
Hble TPYOBI ¢ KaHanu3anued. OQHAKO 0 3TOTO JOJDKHBI OBITh MPOJIOKEHBI KaHAIU3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITYKaTypKa.

[Tocne BHYTpEHHHUX M HAPYXKHBIX IITYKAaTYPHBIX PaOOT MPUTTALICHHBINA CTOJSP YCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOTAa, KOrja Oy-
JIET 3aKOHYEeHa HIDKHAS 00MUIIOBKa KpbIiy. OOMIKUBKaA 1ePEBIHHBIMUA TTAHEISIMU TTPOBOIUTCS TOb-
KO TOCJIe OKOHYaHHs PadOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUSI MAJISIp JOJKEH €Ile BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUe CTeHbl. BaM, KpoMe Bcero mpodero, MOKeT OBITh MPEAOCTABICHO yI0BOJIBCTBUE 10 OKOHYAHUH
Bcex paboT, BMecTe ¢ Baimmm coceoM, TpOBECTH O3EICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENLCTBA CaI0BOT0 JoMuKa. [IpencraBpTe ero Ha paboueM JucTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHbIX TpedyeTcs nmpoBectd SWOT-ananu3 Gpupmsl 1 MOATOTOBUTE MpPeEI-
JIO)KEHHUS K (OPMUPOBAHUIO TTOPTQEIIsi HOBIIECTB M WHHOBAIIMM, CTPATETHH Pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJMHAKOBOM TTOJIOKCHUH.

Tabnuna - Ucxoausie ganneie mist SWOT-ananusa

[Tokasarens Mo KOHKPETHOMY TOBapy AaHHOMN 3HaueHue nokas3arens
rpynnbl
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KOHKYPEHTBI

1
2 3 dhupma

1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUHU TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA MTOJIE3HOTO 3P dexTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 00CITYy)KHUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIyXObl, JICH. €]I.
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enbHbIN BEC POrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeHuli BO3pPacT OCHOBHBIX MPOHM3BOI- 55 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9

MBI MCHEDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEeMBbl MEHEDKMEHTA

11. T'eorpaduueckoe pacroioxeHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka hUpMbI U3sBect- NsBect- | U3Bect- | HeusBecTHas
Has Hasl Has

13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl

14. Yrpo3a noBblIIeHNs 1IEH Ha ChIpbE U MaTe- Orcyr- | Hmeerca | Otcyr- Nwmeercs

pHaEI CTBYET CTBYET

15. Hanmuynerit kanuTain GUPMbI, MITH JI€H. €1 150 60 110 140

Cutyaumonnasi 3axaya Ne 3. Vcnonb3ys kiaccu(uKalio MHBECTUIMOHHBIX NPOEKTOB,
MIPOBEIUTE aHAIU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OIMBITA C IEJIbIO BbISIB-
JIEHUS] ITPOEKTOB, OTHOCALIMXCA K KaKJOMY M3 BBIJIEICHHBIX THIIOB M BUAOB NMPOEKTOB. O1ieHHUTE
3¢ PEeKTUBHOCTD UX pealiu3aluy, a TakkKe (HaKTOphl, CIIOCOOCTBOBABIINE MO0 MPEMATCTBOBABIINE
JOCTHKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIBTATOB.

CuryanuonHnas 3agaua Ne 4. Onpenenute 115 Bameit opranuzamnuu T€ BUABI U ChEphI Jie-
ATENBHOCTH, KOTOPBIMU 11eJIeCO00Pa3HO YIPaBIATh Ha 06a3e NPOeKTHOro noaxoja. CTpykTypupyiTe
JTaHHBIE BUBI AESITEILHOCTU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yXKe peanusyrorcs B Bamell oprannzanuu. OneHure, nmpume-
HSETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3paboTKH M peanu3anuu. Beinenure Bo3Mox-
HOCTH M OIPaHUYECHMsI IPUMEHEHUS IPOEKTHOTO MEHEI)KMeHTa B Bamel opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHSTUE BbIJIEJIeHHbIE Bamu orpaHndyeHuid.

Cutyaumonnasi 3anxaya Ne 5. Omnpenenure TpaHULbl U BBIIEIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIbHBIX TOYEK M Hayaja U OKOHYaHHS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CIEAYIOLINX IPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3ammycKka HOBOM TEXHOJIOTHYECKOH JTMHUH TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

(] MPOEKT CTPOUTENHCTBA SJIEKTPOCTAHIUH;

[] MPOEKT CTPOUTENHCTBA HOBOI'O 3aBOJIA 110 IIPOU3BOJICTBY;

] MpOEKT U3MEHEHUsI OPraHU3aIlMOHHON CTPYKTYPbl KOMMEPUECKON KOMIIaHUU
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Keiic-cTtagn
Keiic-ctanu Nel

Bxonuble nannbie: 3aka3uuk — rocynapcTBeHHast kommnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 gexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMMCAHMS JJOTOBOPA).
ITpu >ToM k 31 mekaOps HAZO 3aKPBITH TOTOBOP aKTOM, a PEabHBINA CPOK JI0 aBrycTa CIEAYIONIETO
roga. bromxer — 2 pasa nepesanoxkeH oT HOpMbI. Llenb — cucrema ynpaBieHHs OTHOLICHUSMU
(CRM) B rocynapcTBEHHOM yupexkaAeHUH ((PyHKIMOHANbHBIE TpeOoBaHUs MOHATHBI). OcoOeHHOCTH
npoekta: Ha 1 aBrycra HeT (yHKIMOHAIBHBIX 3aKa34UKOB T.K. IPEIIPUATHE HOBOE U UIET HaOOp
NepcoHana, KOTOPbIH 3aKoHUUTCS K 1 nexadps. PykoBoauTens npeanpusiTist 01arocKJIOHHO H € TO-
HUMaHUEM OTHOcHUTCA K Bameit kommanuu.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMeHTax). HauaTh mMpOMBINUIEHHYIO 9KCILTY-
aTalMIo He Mmo3jHee 1 aBrycra ciaeayrouiero roja.

Keiic-ctaam Ne 2.

B koMnanuto mpuién HeOOIbIION, HO OYEeHb MHTEPECHBIN MPOEKT. 3aKa3uuK roToB 3arljia-
TUTH 32 HETO Xopoluue JeHbriu. CBOOOIHBIX pa3pabOTUYMKOB HET, BCE 3aHATHI HA IPYTHX MPOEKTAX,
HO TepATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl OCTynuTe B TaKOW CUTyaluu?

Ha npoexr, pa3zpaboTka KOTOpOro UAET yKe MOpsiiKa MOJIyroja, Bac BBOJAT B KAUECTBE Me-
Hepkepa npoekToB. Kakue Bamm nepBoHavanbHblie qeiicTBus (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3pabOTUUKOB Ji YCKOPEHUs
mpolecca peanusaiuu npoekra. Kak Bpl cuntaere, MOXKHO JIU 1aBaTh KOHTAKThI, U ToYeMy?

Keiic-ctagm Ne 3.

[IpencraBpTe, 4TO BbI CTATH MEHEIKEPOM OJHOTO U3 MpoekToB SAnaekca. Komanna mpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHe/HKMEHT U MapKeTHHI — B MOCKBe, pa3paboTka — B
VY bsiHOBCKe, qu3aiiHepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATamax npoekra. Kakue pucku Moryr Bo3-
HUKHYTh? Kak UX MUHUMU3UPOBATH?

Tunosble pacyeTHbIE 321aYH

3anaua Ne 1. Ilocmpoenue cmpykmypsi 0ekomnosuyuu pabom npoekma.

[Tpoananusupyiite Bam yuyeOHBINH IPOEKT, pa3deiiTe ero Ha ¢a3bl, CTa U, STAIbI, IAKEThI
pabot, oTaenpHble paboThl. CoCTaBbTE CTPYKTYPY Aekommno3uuiuu padot. [Tpu nocrpoennn CPP
MO>KHO UCIOJIb30BaTh pa3Hble NPUHIMIBI pazouenus. [Ipennoxure konupukatop CPP, ormeThTe
KOHTPOJIbHBIE TOUKH. Y KaKUTE B3aMMOCBSI3M MEeKAy padotamu. Hammmure crienmpukanyu mo
KpaifHell Mepe JUIsl IBYX BBIOpAaHHBIX pabOT MPOEKTa.

[TnanupoBanue o6bema paboT, BpeMEHH U 3aTpat ¢ moMolisio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpBI AEKOMIIO3UIMK PabOT MPOEKTa COCTABbTE CETEBOM rpadk MM JuarpamMmy
I'anTa. OnpenenuTe UIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHHE TMPOEKTAa U B3aUMOCBSI3U
3aJja4y MpoeKTa B o011eM oobeMe paboT.

[TpoeKT cComepKUT CIeyIoIue TaHHbIE:

Pabots1 JlnurensHocTh, 1HU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Havasmo mpoekTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE
KoHnTponbHas JI
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TOYKa
(OKOHYaHME MTPOEKTA)

3anaHue:
1. IToctpoiite cTpenounyto quarpammy (hopmatr AOA), UCX0s U3 TaHHOW MH(OpPMAIUU 110
MIPOCKTY.
2. PaccuuraiiTe AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.
3. Onpenenure 3amnackl BpeMeHU 10 paboTam.

3amgaua Ne 2

Paccuurars uncteiii npusenennsiii 3pdexr (NPV) u penrabensuocts naectunmii (PI), ec-
JM TIepBOHaYalibHble MHBeCTULMHU cocTaBuiu 2 200 Thic. pyO., a HAKOIJIEHHBIM J10XO0J Yepe3 Tpu
roga coctaBuia 3 500 teic. py6. CtaBka auckoHTHpoBaHUs — 17 %.Crenaths BBIBOJ O 1Ielecoo0pas-
HOCTH JIaHHOT'O MHBECTULIMOHHOI'O IIPOEKTA.

3amaua Ne 3.

[TerpoB, eqMHONNYHBIN COOCTBEHHUK, UMEET HEOOJIbLIOE NPEANPUATHE, KOTOPOE OKa3bIBAET
yCIIyTH 10 TIepeBO3KH Ipy30B B Mockse. Cymmapusle akTuBbl npeanpusarus 263 000 py0., a Texy-
e obszatenserBa - 90 000 py6. K Tomy e y rocnonuna [lerpoBa ecTh COOCTBEHHBIN KamuTall,
paBHbIil 467 000 py0. u 00s3aTeIbCTBA HEKOMMEPYECKOTro XapakTepa Ha cymmy 42 000 py6., npe-
CTaBJICHHbIE 3aKJIaJJHOM Ha ero oM. OH XO4eT MpeJoCTaBUTh OJHOMY M3 CBOMX CIy)Kaliux, MBa-
HOBY, CIpaBeJUIMBYIO J10J110 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliy TOBa-
PHILECTBA WM PETUCTPALIMM KOPIOpAlUK, B KOTOpoi MBaHOB mosy4us Obl onpenenéHHbIi MmaKkeT
aknuii. MiBaHOB MMeeT COOCTBEHHBIN KarmuTai, paBHbiid 36 000 pyo.

a. KakoBa MakcumanbpHasi cymma YOBITKOB, KOTOpbIE MOXeET MOHeCTH rocrnoauH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeonoro mnporecca (uck Ha cymmy 600 000 py6.), Oyayduun equHo-
JIMYHBIM COOCTBEHHUKOM MPEAIpUATH?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor au puck napTHEPhI?

B. KakoB 00bE&M ero pucka B ycioBUsX KOpropauuu?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsn 1 1o neHe 3000 py6. kaxaas (6e3 HIAC). IIpu 3ToM nepeMeHHble U3IAEPKKH COCTABISAIOT
1800 py0./mT, moctosiHHBIE U3ep kKU nipeanpustis — 270000 py6. B mecsil.

OTBeTbTe Ha PsiJl BOIIPOCOB € O3ULIMHU (PMHAHCOBOTO MEHEIKEpPa.

1. PykoBoauTens oT/AeIa MapKeTHHTa 110J1araeT, 4YTo YBEJIIMYEHHE PacXoI0B HA peKIaMy Ha
100000 py6. B Mecsiiy ciocoOHO JaTh IPUPOCT €XKEMECSYHOM BBIpYUKH OT peanuszanuu Ha 300000
py0. Crienyet 11 0100pHUTH TOBBIIIEHUE PACXOI0B Ha peKiamy?

2. 3amecTUTeNb AUPEKTOpA MO MPOU3BOACTBY XOTeN Obl UCIONB30BaTh Oojiee AelIeBble Ma-
TepHaibl, MO3BOJISIIOIINE YKOHOMUTDH HA IIEPEMEHHBIX U3epHKKax, Mo 250 py0. Ha KKyl €IUHUILY
npoaykiuu. OJHaKO HadyalbHUK OT/ENa cObITa ONAcaeTcs, YTO CHU)KEHUE KauecTBa IUTUT MPUBEAET
K CHHKEHUI0 o0beMa peanuzanuu 10 350 mT. B mecsi. CreayeT Jin NepexouTh Ha 3aKyIKy OoJiee
JeIIEBBIX KOMIUIEKTYIOIUX?

3. PykoBoauTenps OTaena MapKETHUHTA MpeJIaraeT CHU3UTh 1eHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxojbl Ha pexiamy 10 150000 py6. B mecsu. OTaen MapKeTHHra Mpo-
THO3UPYET B ATOM cllydae yBeIMUeHHe oObema peanuzanuu Ha 50%. Crenyer 11 0100pUTh TaKoe
IpeIoKeHue?

4. PykoBonuTenb oTAena cObITa MpearaeT MEePEeBEeCTH CBOMX COTPYAHHUKOB C OKJIAJOB
(cymmapnblit Mecstunblid pona orutatel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHnue 150 pyo6. c
Ka)XJI0TO MpoAaHHoro noHuzaropa. OH yBepeH, 4yTo o0beM mpoaax BeipacteT Ha 15%. Crnenyer nu
0JI00PUTH TaKOE MpeAIoKeHnE?

5. PykoBonuTenb OTAelIa MapKeTHHTa MPeAaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, YTO-
ObI CTUMYJIMPOBATh COBIT U JOBECTH JOMOJIHUTEIBHBIN eKeMeCIUHbI 00bEeM ONTOBBIX MPOJAXK J10
150 nonuzaropos. Kak cienyeT mOBBICHTH ONTOBYIO ILIEHY HA JONOJHUTEIBHYI IPOAYKIHNIO, YTO-
651 mpuoObLTE Bo3pocia Ha 30000 py0.?
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3amaua Ne 5.

Kommanus pemmna npuoOpectd HOBoe 000pyI0BaHHUE CTOMMOCTBIO 12 MiH py0. AHanm3
MOKa3ajl, YTO0 OHO MOXET ObITh MpouHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
nuii 1 Ha 75 % 3a cueT 3aeMHOro kanuraiga. CpeaHss ctaBka 1o kpeauty — 8 %, a akiiMoOHepsI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOW JOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBHIICTUPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MpOocThiX akiuit — 20 %. [IpoekT ocymiecTsis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIHMK B 00mEeM 0oO0beMe COOCTBEHHBIX cpencTB — 25 %. OnpeneauTh CTOMMOCTh COO-
CTBEHHOI'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTb MHBECTHUIITMOHHOTO MPOEKTA.

CIIMCOK IPUMEPHBIX TeM MPOeKTa
OTKpBITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKUBAHHUS.
Pa3paboTka HOBOM cepuM MPOJYKTOB JE€TCKOI'O UTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTkpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € JIMYHOU HCTOpUEH.
OTKpbITHE pECTOpPaHa CaMOOOCITyKUBAHUS.
OTtkpeITHE CylIU-0apa.
0. OtkpbiTHE DUPMBI IO OBICTPOI TOCTABKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOIO areHTCTBA.
14. PazpaboTka «yMHO» PEKJIaMBI.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAaHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIePKKH OU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYJIbHON MeOenu s 1eTeH.
18. MoaepHu3aust ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. IocTpoiika Oaccelina JiIsl akBaTEepaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RBPBOooo~NoOR~wNE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHHe MOHSATHH «IIPOEKT» U «yIpaBJICHHE MPOoeKToM». VcTopus hopMupoBaHus
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU yIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOA0B YIIPABICHUS MPOEKTaMHU.

4. Pa3paboTka KOHLIENIIIMY TPOEKTA.

5 IIpOEKTHBIN 1 UHBECTULIMOHHBIA 3aMBICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMHUPOPOBAHUS MPOSKTHON JEATEIBHO-

CTH
8.  IlpuHsATHE ONMEPATUBHOIO PELICHHS IO MPUOPUTETAM B YCIOBHUIX JTMMUTA BPEMEHH (TEXHH-
ka C. Kosn).

9. bropxeTrpoBanrie BpeMEeHH M0 METOAY «AJIBIIBI.
10. AKXTHBHBII B pEaKTUBHBIA TaliM-MEHEDKMEHT.
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11. Ompenenenne M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB I JOJITOCPOUYHBIX U KPATKOCPOUYHBIX 3a/1a4.

12. 3axon IlapeTo u ucnonp3oBanue mpunipmna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXKHOCTH. CTpaTerus U METO/IbI OTKa3a.

14. Hcnonp3oBaHue MeTOAa TUCKOHTHUPOBAHUS MPH olieHKe () (PEeKTUBHOCTH MHBECTHUIIU-
OHHOT'O TIPOEKTA.

15. 3agaum pyKOBOJMTENS MPOEKTa MPH 3aBEpIICHUU MpoekTa. [loAroToBKa AOKyMEHTa O
3aBepIueHnn rnpoekta. OCHOBHbIE OIMOKH (Da3bl 3aBepIICHUs MPOEKTA. AyAUT MPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 32a49€TYy

YK-2/ YK-2.1

3HATb OCHOBHLIX NOHAMUL, MeopulU YNPasieHus NPOeKMamu, Kiaccu@ukayuu npoeKxmos;
Memo008 NOCMAHOBKU Yellell NpoeKma, e20 3a0ay Npu 3a0AHHbIX KPUMeEPUsX, Yenesvlx (YYHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOG YNPAGIEHUs NPOEeKMAMU
Bonpocsl /151 OLleHMBaHUSI Pe3yJbTATOB 00y4eHHsl B BH/le 3HAHUI

1. Buns! nestensHocTH Ha npeanpusaTui. Bo3pacranue posy Ci10KHBIX MEPONIPUATHN B
JESATEIIBHOCTH NIPEATIPUATHS.

2. [TpoexTsl. KpaTkas ucropus ynpaBieHus IpoeKTamMu. ProjectMeHepKMEeHT.

3. [lepcrieKTHBBI pa3BUTHUS YIIPABJICHUS IPOECKTAMH.

4. Onpenenenne npoexkra. OCHOBHBIE TApAMETPhI MPOEKTOB. BUJIbI TPOEKTOB.

S. CyIHOCTb yIpaBiIeHUE IPOEKTAMU.

6. JKU3HEHHBIN IUKII IPOEKTA.

7. Oco6eHHOCTH yIIpaBJIeHUs] MPOEKTaMU Ha MPEeJAUHBECTULIMOHHOM, HHBECTULIMOHHOM

U DKCIUTyaTallMOHHOM (pa3ax.

8. [Ipobnematuka ynpaBieHUs NMpoeKTaMH. ba3oBble BapuaHT CXeM yIpaBJIEHUs IMPO-
EKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABICHHSI TPOSKTAMH.

10.  Muccus, BUCHHE U CTpaTerus MpOoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTpbl POEKTa.

13.  TlIpoektHblii aHasm3. OlEHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBlIEHUsS OW3HEc-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOrnema npuBieyeHUS HHBECTULIMNA U BBIMOIHEHUS 00S13aTENLCTB MO MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0o61acms U CMpyKmypvl BpocpamMMbl, NPOEKMaA, Uc-
NOb308aMb 3HAHUS 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 68 NPOPecCUOHANbHOU Oesi-
mejlbHoCcmu.

3ananus NPaKTU4YeCKOW HANPABJEHHOCTH /JIsl OLlEHUBAHNS Pe3yJabTATOB 00y4YeHHUs B
BH/Ie YMECHUIL:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIACIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IUKIA (C YYETOM KOH-
TPOJIBHBIX TOYEK W Havayia 1 OKOHYAHHSI U BOBJICYEHHBIMU CYOBEKTaAMH) CIEAYIOMIUX MPOCKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJCTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTETHCTBA DIIEKTPOCTAHIINY;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUU
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Tunoeoe 3a0anue npakmuueckoii hanpagenennocmu Ne 2.

JloBymika qist uaei (MM JUYHbIH MO3Tr0OBOM IITYPM).

B sToMm meToze mpeanaraeTcs 3anuchBaTh aOCOMIOTHO BCE MJIEH, KOTOPbIE MPUXOAAT BaM B
rojioBy. [Ipoiiecc MOKHO OCYIIECTBIIATH LENIYIO HENENI0, [TOCe Yero He0OXO0AUMO MpoaHaIu3upo-
BaTh MOJIyYE€HHBIE HJICH U TIOTIBITATHCS BEIOpaTh HanboJee MoAXO NI BapHAHT.

3AJIAHUE Pa6otas B rpynmax Bam HeoOX0aMMO creHepoBaTh UACK KOHICTIIMH XO0CTea.
OHa 10J1KHA OTpakaTh:

Haspanue, Tematuky, au3aiiHepckoe oppmienue, ciorat, Gpuiocopuro u T.1.

1. I'pynna ucnonb3yet MeTo1 — «MO3roBO IITYpM»

2. I'pynna ucnodiib3yeT MeTol — «MeHTalbHbIE KapThD)

Pesynbratel 3adukcupyiite Ha nucte (aum yapra s npeseHranun. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmenenus KOHmpoJis COOMEemcmeaus paspadomanHulx 0o-
KYMeHmos Oelicmayrowell HOpMAmueHoU U Npago8oti OOKYMeHMAayuy ¢ mouku 3peHusi ynpasieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS. HA NPAKMuKe CHOCOOHOCMb Popmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPONL COOMEemCmausl
Pa3pabomaHubix OOKYMEeHmMOo8 Oelcmayoweti HOpMamueHoU U Npagosoli OOKYMEeHmMAayuu ¢ moyku
3peHust ynpasiienus npoeKmamu

3agaHus /151 OeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JAesTeJb-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoekT kopnopauu TpedyeT MHBECTHIMI B pazmepe 550 Toic. py0. U naet B TeueHnue 10
JIeT JEHEKHbIN npUTOK B pazmepe 123 Thic. pyO. /[0X0AHOCTh NPUBHIETMPOBAHHBIX aKIMH KOMIIa-
HuU paBHa 18 % roaoBbIx, TpeOyemas JOXOIHOCTb MPOCThIX akiuit — 20 %. [IpoekT ocymecTBs-
€TCS LIEJTMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHHUHU. Y ICIBHBIA BEC CTOMMOCTH MPUBHIICTUPO-
BaHHBIX aKIMW B 001eM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOTI'O KalluTajla ¥ YUCTYIO MPUBEIACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTa, YUYHUThIBas
JeICTBYIOIME HOPMATUBHBIE U MPAaBOBbIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C yderoMm jaelcTBymOLIEro 3akoHojaTenscTBa PO paspaboTaiite nMpoekT co3JaHHUs HOBOTO
ouzHeca. [IpoekT BeIMONHsAETCA ¢ UCTIONB30BaHue cpeacTB MSProject

ITpoekT nomKeH BKIIIOYATH:!

* Konuenuuto (Ha3HayeHHE MMPOEKTA, ONMHMCAHUE Pe3yjbTaTa MPOEKTa U €ro MPUMEHEHUE,
TPaHUIIBI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS TPOEKTA);

* CTpYKTypHYIO MOJIEJIb [TPOEKTA;

* CeTeByIO MOZIEIIb IPOEKTA;

* CereBoii rpaduk npoexra (quarpammy ['anrra);

* OTYeT 0 pacX0JOBAHUM JEHEKHBIX CPENICTB;

* OTuer 00 Hcnonb30BaHUM pecypcoB. OnTUMHU3ALMS TPOEKTa AOKHA OBITh MPOBE/IECHA HC-
X0l M3 cienyromux yciaouil: Cpok peanu3aluy NPOEKTa HE AOJDKEH npesblmaTh 30 1nHEH; ©
Bbromxer npoekTa He noykeH npesbimats 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeaU YNpasieHus pecypcamu npoeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX peuleHUll N0 3P GeKmusHoMy UCNOIbI0BAHUIO PECYPCO8 8
3aeucumocmu om axkmopos eHewiHell u BHympeHHel cpedbl NPoeKma, YCi08usi NPUMEHEeHUs. U Me-
moobl pacuema nokazameneti 2¢hpghexmusHocmu ynpasieHus pecypcamu

Bonpocel 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHNsI B BU/Ie 3HAHU

1. ITonsatue pecypcos, (pakTopoB Mpou3BOACTBa U 3aTpar. Tunonorus pecypcon. Kiac-
cuduKalus 3aTpaT JUisl IPUHATHUS YIIPABIEHYECKUX PEIICHUH.
2. Knaccudukanus 3atpar ajas ocyIIecTBIEHUS IIaHUPOBAaHUS U KOHTpouist CTpaTerus

1 OM3HEC — POLECCH YIIPaBICHUS pECypcaMH U 3aTpaTaMH.
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3. TexHomnorus onpeneneHust HOTpeOHOCTH B pecypcax, HEOOXOUMBIX M JI0CTaTOYHBIX
ISl peai3anny CTPATeTHYeCKHX 3a/1ad.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. dopMmupoBaHUE U Pa3BUTHE KOMaH[bl poekTa. [IpuHIunsl GopMupoBaHus KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHJbl IPoeKTa. DPPEKTUBHOCTb KOMaH/Ibl IPOEKTA.
Metonabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anMoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMaT B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTypa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMMU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu U 3ampamamu, 6bloupames mMemoowvl pacnpeoenenus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAasieHYecKue peueHus Ha
0CHOBe HeobX0OUMOT U 00CMAMOYHOU UHPOPMAYUU O PeCYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHus NpaKkTH4YecKOil HANPABJIEHHOCTH /ISl OLEHMBAHMSA Pe3yJbTATOB 00y4YeHUs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MpEeAnpUaTUs HAlpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuYeHo M0 BPEMEHU CBOEro cyuiectBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEC-MOJEsIM.
MoHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHuyuBaronire (pakTopsl CelyeT BBECTU B JaHHbIC YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanonHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KYpCOBYIO paOoTy Kak npoekT. Kakumu cnenupuueckumu yepraMu oHa o0aaaaer?

Tunosoe 3adanue npakmuyeckoul HanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHre U yCTaHOBKa HEOOX0uMoro obopyoBanus oboiaercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaTE€PUATBHBIX 3aTPaT MO3BOJIUT YIKOHOMHTH 10 2,2 MIIH pyO. €XKETOaHO (10 YIIJIaThl HalO-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCTBIO obecrienutcs. O -
HAaKO €ro peajbHas PbIHOYHAsI CTOMMOCTH Yepe3 S JIET MOKET cocTaBUTh 2 MilH py0. CTaBka Hajora
Ha npu6sUTE 20%, HOpMa JTI0XOAHOCTH Il BCEX NMPOEKTOB, MpUHUMaeMbIX Gupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunosoe 3adanue npakmuyeckou nanpagieHnocmu Nod
CuryarnmonHas 3ajiaya

PykoBozacTBO «CarypHay MCX0 U3 MPOrHO3a OeyIomuX MOTPeOHOCTE!, MPUHSIO peIIeHue
0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXArOIUMH Ca-
MYIO TIEpe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIexa ecTh: uies Obuia
BBIIBUHYTA HECKOJIbKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpyIa
JaJieKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB MPHUHSTH 3TO U3JENIKEe. DTO PELIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0)KUTE OCOOEHHOCTH OpraHU3allii THHOBALIMOHHOTO MTPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY HOJX0AY OT (pyHKIIMOHAIBHOTO?

41



2. KakoBa mpobsema JauepcTBa B MHHOBALIMOHHOM MPOEKTE U B YeM pa3HHIA MEXKIY JUjie-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0AMMa KOHIIETIIHS JIUJEpa U B UY€M OHA 3aKJIFOYAeTCs?

4.Kakyro poip UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 TOJTHOMOYMMA B
Komanse?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3ppekmueroe UCnoIb3068aKUe PeCyPCO8 NPOEKmMa, pacdiema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, odbecneuusarowue 3ppekmuernoe UCNOIb3I08AHUE
pecypcos npoekma.

3ajanus 1J15 OLleHHBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOTHO3UPYEMBIH YpOoBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3armmacel 60 Pe3epBHBII KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUThI 26
KpaTtkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOIHUTENBHYIO TOTPEOHOCTh B prHaHCcUpoBaHuud. Hopma nuBunenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrapiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aoaua

OfHMM UX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISAEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPhl KOMIIAHUHM YCTAaHOBUJIM OTPAaHUYEHHUE HA JJOXOJHOCTh MHBECTUIUI He
Huxe 12% ronoBbix (06e3 yueta MHQIALKN), YPOBEHb HHMIAIUN NpeanonaraeTcs Ha ypoBHe 7%,
npemust 3a puck orieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tab6nuia - [Iporao3 pe3yabTaToB peaqn3aluy MOCyIOMOSUYHBIX MAIIMH HOBOTO MOKOJICHUS
(ToKBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3anuy Npou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi miarexa Ha 3 mecaua noxa 20% rogossix. B 111 kBapran 3amna-
HUpPOBaHAa MapKETUHIOBBIX YCIYI KOHCAJITHHIOBOI KOMIaHuu B pa3mepe 21 miuH. py0. AMopTuza-
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st 00opynoBanust Hauncisiercs mo Hopme 20% romoBsix. OOIIE3aBOJACKHE PacXoabl BBIITyCKa I0-
CYJAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MiIH. py0. B Mecal. 3apaboTHas IjaTta ¢ y4eTOM Hauduciie-
uuit Ha @OT paccunrana ucxos u3 3 MITH. pyO. B MECHIIL.

3ananue Juid cuTyaluu PaccuntaTh YUCTBIN AUCKOHTUPOBAHHBIN JOXO, CPOK OKYIAEMOCTH
WHBECTULIMHI U BHYTPEHHIOIO HOPMY JOXOJAHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®dupma MIaHUPYeT €KErofHO B TEUCHHE 5 JIET YBEIMUYMBATh BHITYCK Ha 2 MIH.py0. ba3o-
BbIi YpOBEHb BbINTycKa mpoaykuuu 50 miH.py0. HeoOxoammo ompenenuts COBOKYMHBIH 00beM
IPOAYKLUH 33 BECh IEPUOJ U COBPEMEHHYIO CTOMMOCTb HENPEPHIBHOIO MOTOKA MOCTYIUICHUH IpU
HEIPEPhIBHOM HAa4YMCIEHUH MPOLIEHTOB (cuiia pocta) B pasmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranusanus cobupaercsi BIOKUTb CPEICTBA B NMPUOOpPETEHHE HOBON TEXHOJIOTMYECKOM
JUHUH, CTOUMOCTh KOTOPOI BMECTE C JOCTaBKOW M ycTaHOBKOU cocTaBUT 100 miH. py6. OxungaeTt-
Csl, YTO Cpa3y MOcIe MycKa JMHUM €XEroJHble MOCTYIUIEHHUS I0Cie BblueTa HajaoroB cocrassaT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaTas Hopma nuckoHTa paBHa 15%. OnpenenuTbs SKOHOMUYECKYIO 3(-
(EKTUBHOCTH MPOEKTA C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEIESHHOTO JI0X0/1a.

YK-2/VYK-2.3

3HATB OCHOBHbBIE NONOJICEHUS, MEPMUHBL, ONPEOeNeHUSA U Kame2opuu YNpaesieHus pUCKamu,
€20 Mecmo u poib 8 NPOU3BOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU cucmemax, memoovl ynpas-
JIeHUS PUCKAMU 6 8bIOOpEe peulerls NOCMABIEHHbIX 3a0ay

Bonpocs! 1J1s1 OlleHHBaHNS Pe3yJIbTATOB 00y4eHHUs] B BH/le 3HAHMIA

1. Mecto ynpaBieHHsI pUCKaMH B OOIIEH CTPYKType yrpasieHus: npoektamu. [lonsrue
pPHUCKa, OCHOBHBIE BUJbl PUCKOB IPOEKTA.

2. [Ipoueccel ympasnenust puckamu. IIpounecc niaHupoBaHUS YIPABICHUS PUCKAMU.
[lonsaTre nnana ynpasieHUs: pPUCKaMH.

3. [Tponiecc mnenTuduranum puckoB. KauecTBeHHas OlEHKA PHCKa C MOMOIIBIO DKC-
MIEPTHBIX OLICHOK PUCKOB.

4. PanxupoBaHue u olleHKa pUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUIEHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. UYucneHHOe BbIpaXX€HUE OTAEIbHBIX PUCKOB. MeTO/ bl CHUKEHUS PUCKOB.

6. Br16op MeTo710B cHMKEHUs! puUcKOB. CpencTBa KOHTPOIIsS 3 PEKTUBHOCTH CHIKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENIIUS MapKETHHTa B YIPABJICHUU ITPOEKTaMU. MapKeTHUHIOBbIE
UCCIICIOBaHUS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpaTeruu npoekrta. [IporpaMma mMapkeTHHra MmpoekTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanu3zanus MapkeTHHra IpoekTa. YpaBiIeHUE MAPKETUHIOM B paMKax yIpaBJICHHUS
MIPOEKTaMHU.

YMmeTb onpedenims memoosbl uOeHMUGUKayuy U OYeHKy puckd, Komopwvle cOOmeemcmay-
10M OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbLE CNOCOObl UOeHmUpuUKayuu u
OYEeHKU PUCKA, NPOeKMUuposams CUCmeMbl YNPAGLEHUs PUCKAMU, KOMOpble COOMBEMCmeEYIom Mo-
oenu pUCKOoB8oU cCumyayuu, UCnoIb308ams Memoobl U MeXHOL02UU YAPAGIEeHU PUCKAMU NPU peule-
HUU NOCMABIEHHbIX 3a0aY

3anaHusi NPAKTUYECKOH HANPABJIEHHOCTH /1JIsl OLlEHUBAHUS Pe3yabTAaTOB 00y4yeHHUs B
BU/Ie YMEHUI1:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
CuryanuoHHas 3aj1a4a

Jns paspabotku [IpoekTa MeHepKepy HEOOX0IUM TOAPSATINK. MeHeKep y)Ke HAmen aBa
MOTEHIIUATBHBIX KaHAUIaTa, HY’)KHO BBIOpPATh OJHOTO:
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[TepBoiii kanauaaT — JloBobHAs U3BECTHAS KPYITHAs KOMITAHUS ¢ OOLIMPHBIM MOPTQOIHO.
B xomnanuu nopsnka 300 corpynuukoB. LleHpl Ha BBIOMHEHHE PaOOT MPEBBIMIAIOT CpeaHEe 3Ha-
YEHUE TI0 PHIHKY;

Bropoii kaHauaaT- KOMIaHWs MEHEe U3BECTHAas KOMIIaHMs ¢ mTaroM nopsaka 40 corpyn-
HUKOB. LIeHbI Ha BbINIOJIHEHUE pa0OT HUXKE CPEIHEE 3HAUEHHE 10 PHIHKY.

[To xakuM KpUTEpHsIM MEHEIKEepy MPOEKTOB HEOOXOJUMO OIEHHBATh MPEICTABICHHBIX
BBIIIE KaHIUIATOB?

C xakumu puckamu MeHeIKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BBIIIE KOMIAHUSIMU?

Tunosoe 3a0anue npakmuueckol HanpasieHHocmu No 2.

CuryanuoHHas 3ajayda

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIIOJIb3YsI IPUMEPHI U3 MUPOBOM IIPAKTH-
KH WHBeCTHpOBaHMsI. OMUIIUTE OCHOBHBIX YUaCTHUKOB, UX poiib U QpyHKuu. [IpuBeaute npumepsl
OIIMOOK B MPOLIECCE CO3/IaHUS U pean3alliy, BbIACIUTE PUCKH BEACHUS IeATeNbHOCTH. BhisicHuTe,
3aBHUCHUT JIM pa3Mep OpraHu3aluy (KOMIIAHHH), OCYIIECTBISIOMEH NMPOeKT, Ha A3PPEKTUBHOCTH €ro
peanuzanuu. OTBETHI cienyeT 000CHOBATh U MOATBEPAUTH COOTBETCTBYIOIIMMHU (pakTamH.

Habik / OnbIT 1eTeJIbHOCTH 8bi56/1eHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadomxu
Mep NPOMUB0OeUCmBUsl PUCKAM, YepO3dM U (hakxmopam HeonpeoeréHHOCmu,; npuoopemams Onvim
OesmenbHOCMU, NPUMEHS HA NPaKmuke cnoCOOHOCMb BblAGNAMb, OUEHUBAMb U YNPABLEHUS PUC-
Kamu npoekma, paspadbamvléams mepbl RPOMUBOOetiCmeus. pUCKam, yepo3am, akmopam Heonpe-
oenéHnocmu.

3agaHus 1J1s1 OlleHMBAaHUS Pe3yJbTATOB 00yYeHHS B BH/Ie HABBIKOB/ ONbITA JeATe]b-
HOCTH

Tunosoe 3adanue Ne 1

/enosasn uzpa

[MTOPAJJOK ITPOBEJAEHN S PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PaboTa BBEIIOJHSAETCS MOATPYIIIIAMH 110 3 - 5 4el.

1.2. BHyTpHu NOATpYII paclpeesiFOTCs PO SKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3alMsi U KOOPJIWHAIWS BBIITOJIHEHUS DKCIEPTHU3BI; aIMHUHHCTPATOP TPYIIIHI - MPOTOKOIHPOBAHKE
BBITIOTHEHUS HKCIEPTU3BL; IKCIEPT MO pacyeTaMm - opraHuzais o0paboTKU MEepBUYHBIX JAHHBIX;
IKCIIEPT IO JIOTUYECKOMY aHAJM3y - OOCCIeueHHEe KadecTBa IMEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpenie - BBEACHHE JOMOIHUTEIBHON MHPOPMAIUH 110 CUTYAINH (B Cliydae HE0OXOIuMO-
ctu). Eciii 4mcio CTyAeHTOB MOATPYIIBEI MEHBIIE S5, JaHHBIC POJU MEPEPACTIPEICIISTIOTCS MEXITY
y4aCTHUKAMU TOJATPYTITIHL.

2. IlogroroBka k pabore

2.1. IToAroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETA 1O JTAOOpAaTOPHOM paboTe ¢ yKazaHHWEM BCEX yYaCTHHU-
KOB MOJATPYTIIIBL.

3. OneHka 3Ha4MMOCTH MHEHHH 3KCIIEPTOB

3.1. Kputepuu olleHKH 3HQUMMOCTH MHEHUU JKCIIEPTOB: MO MOATPYMIaM METOJAOM MO3IO-
BOTO IITypMa MPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIONKCHHBIE
KpUTEPHUU OIICHKU 3HAYMMOCTH MHEHHUU DKCIEPTOB; (OPMYIUPYETCS OJUH JOMOIHUTENBHBIN KPU-
TEpUI OLICHKH.

3.2. Pa3pabarbiBaeTcs mkana JUisl OIEHKH JKCIEPTOB IO OCHOBHBIM H JOTMOJTHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpUU OIICHKU 3HAYMMOCTH MHEHUIO SKCIIEPTOB U OI[CHOYHBIE IITKAIHI)
3aHOCSITCS B OTYET.

4. DKcrepTH3a BECOMOCTH KPUTEPHEB OIIEHKH 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBITIOJTHSEMBIX PAacyeToOB 2 3HAKa MOCIIE 3aIsATON)
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4.1. Kax1plil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
nepToB (BKJIOYasi CHOPMYITUPOBAHHBIN), PAHKUPYSI UX B TOPSAJKE YOBIBAaHHS 3HAYUMOCTH: 1-# -
CaMblil BayKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKIbIM HHIMBHUIYaIbHO 3aII0JIHAETCS OLICHOY-
Has Tabnuna 1 (y KaXI0oro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOIHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS HAa CyMMY PAaHIOB KaXKAOTr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosdna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOLIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIIEAHEM CTOJIO-
Ll€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUS CKJIAIBIBAIOTCS; B IIOCIEIAHENH CTPOKE IPUBOAMUTCA pe-
3y/lbTaT JI€JIEHUS] COOTBETCTBYIOIIETO 4YHCJIa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAuY€HUN W3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBIOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHAMBUYaIbHO 1O KpuTepusMm (1. 3.1), ucnomns3ys pazpaboTaHHbIE
mKainsl (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. /s sToro 3a-
MOJTHSETCSL CBO/IHAS Tabmuia, o0mas ajsi BCeX B MOATPYIIE: CHAYaja Mo KaKIOMY SKCIEPTYy 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIIEHHBIX OAJUIOB 110 KaXJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPeJIHEB3BEIICHHOro 0aia K cymme 0aioB.

6. ®opMUpOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3AHHBIX C 3ajanueM (s ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxxzp1it sKciepT caMoCTOSATEIbHO MTMCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BajIo Obl y/1€IMTh BHUMAaHKE B IPUBEICHHON CUTYyallun

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMbIX JJIsl aHAJlIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKHU TPYIIbl BBIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
MPEUIOKEHHBIE APYTUMH YYaCTHHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIHUCOK, OT/AEIECHHBIE Io-
PU30HTAIILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBanBaeTcsi CBOW €JUHBIN AJIs BCEX IKCIEPTOB KO (10 KOTOPOMY
OHU OYyIyT MPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIUPOBAHNE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU 3KCIIEPTHON MOATPYIIBI METOAOM MO3TOBOIO LITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS NPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcss OAUH JOMOIHUTEIbHBIA KPUTEPUNA OLICHKH BaXKHOCTH PUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OILIEHKH BAKHOCTU pUCKOB (TOYHOCTH BBIMOIHIEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. Kaxxnplii 5KCIIEpT OLIEHMBAET BAXXHOCTh KpUTEpUEB (II. 7), paHXKHUpPYys UX B NOPSIKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl skcrepT
WH/IMBUTYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHunBaeTcss 3HAYMMOCTh KaXKJI0I0 KpUTEPHs - BeC KpuTepus. s 3T0ro nmocTpoyHo
3anonHseTcs Tabauna 6, o01mas A1 BceX B MOATPYIIIE:

8.2.1. Tlo xaxaoMy 3KCHEpTYy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTABIJICH-
HBIX PAHTOB I10 KaXJA0My U3 KPUTEPHUEB.
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8.2.2. PaccuuThIBalOTCS CpelHEB3BEUICHHBIE PAHTH 110 KaXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1IaM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEIHEB3BEIICHHBIX PAHTOB (UTOTOBBII CTONIOEI
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTYy.

8.2.4. PaccuuThiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTebHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka BaXKHOCTH PUCKOB

9.1. Kaxplil 5KCIIepT caMOCTOSITEFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAYUMOCTHU: 1-Ii - caMblii
BYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIBHO 3aMOJIHIETCS OLEHOYHas Tao-
IUna.

9.2. PaccunThIBaeTCS CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOLIE) - MOPSAKOBBII HOMEp MpHU
PacroJI0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabnauna 8, o0mIas I BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJJOMY U3 PUCKOB (TIOCTIEIHHUE CTOIOLBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 pucKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus Noay4YeHHBIX pe3yIbTaToB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU TIO TIOJTYYEHHBIM PE3YJIbTaTaM.

KoHnTpoiabHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgpopmayuu, npUHUMAemoll 60 HUMAHUE
OJ1s1 NPUHAUA PeUuleHUs], U 8eTUYUHA PUCKA HACMYNIEHUS He2amU8HblX NOCIeOCMEULl Om peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNiIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakmuke modicem 6vimv peaniu308an SKCNePMHblU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 21a8HbIM 00PA3OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (Du-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosbvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKOS NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocsl 1J1s1 OeHMBaHUs Pe3yJbTaTOB 00y4eHHs B BU/e 3HAHUH

1. [Ipoueccel n ypoBHu miianupoBanus. CereBble rpaduxu. TexHOIOrus BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MosiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh TPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIIHMYHBIE
OLIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcCHOBHBIE NIOHATHSI YIIPABJIEHUS CTOMMOCTBIO0. CTpyKTypa 3aTrpaT npoekra. Metozasl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa O10/keta. OCHOBBI 010 KETUPOBAHMS.
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7. Pucku 3atpar. CMmeTHBIE pe3epBbl. KonTpounb 3aTpat npoekra. [TpaBuna onenku mpo-
rpecca.

8. Buzsl 1 MeToIBI 3aTpaT MpoekTa. MeTo1 «OCBOEHHOTO 00bEMay.

9. [Iporuo3upoBanue 3arpar. BiusiHue BbIOOpa MapKETHHIOBON CTpAaTeTHH Ha CTOH-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OIIEHKH YPPEKTUBHOCTH MPOCKTOB.

10. Hcxonnple qanHbIe 1715 OLIEHKH 3(()EKTUBHOCTH O MPOEKTA.

11. OcHoBHbIe TIOKa3aTen Y3PGHEKTUBHOCTH IMPOCKTA.

12. BuusHwme pucka ¥ HEOIIPEACICHHOCTH Ha OICHKY 3(PHEKTUBHOCTH MPOEKTA.

13. OcHOBHBIC MOHATHS TeMbI: d3P(HEKTUBHOCTh MPOEKTA, WHBECTUIINU, WHBECTHIIMOH-

HBIH MPOEKT, KpuTepuu 3P(HEeKTUBHOCTH UHBECTULIUN

YMeTh 6uLa6715imb OMKIOHEHUs. OM YCMAHOBNIeHHbIX Kpumepues u noxazamenel @yHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPANUBHBIX DE2NIAMEHMO8, 3HAYUMbBIX C MOYKU 3peHus obecnede-
HUsL ONMUMATILHO20 pelleHUs 3a0a4 npu YnpasieHus NpoeKmamu

3ajaHus NPAaKTHYECKOii HATIPABJEHHOCTH /IJISl OLIEHUBAHUS Pe3yabTATOB 00y4eHUsS B
BH/I€ YMEHHUIA:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBAa B NMPUOOPETEHHE HOBOM TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaet-
Csl, UTO cpasy Iociie MycKa JIMHUM €XETrOoJHble MOCTYIUIEHUS MOCe BblueTa HAIOroB coctaBsaT 30
MJH. py0. PaGora nunuu paccuntana Ha 6 yer. JIMkBUAalMOHHAs] CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHa 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENsl YUCTOTO MPUBEACHHOTO 10X0/a.

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

3aoaua

VYpasieHnueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peanusyeTcs: B Tpu dTana. Bepost-
HOCTb IIPEKpalleHus MpoekTa Ha repBom 3tane — 0,5; Ha Bropom — 0,3 u Ha Tpetbem — 0,1. Ilotepu
Ha niepBoM 3tarne coctaBsT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenenuTs CTeNeHb U IIeHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne 3
CuryanuoHHas 3ajayda

«YnpapiaeHre IPOU3BOJICTBOM M paclpe/ie]IeHueM B MacIITabax CTpaHbI»

OpHa U3 KpyNMHEWIIUX KOMIIAHUH CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME MJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPENEICHUS MOABWINCH NTPU3HAKU neperpy3ku. Kommanus umena 5 3aBolOB,
pa3zbpocanHbIx 1o Beell ctpane — B Hero-/Ixxepcu, Oraiio, [xxopmxun, Texace u Kanudopuuu. 3a-
BOZBI BBIYCKAJIN H30JSALUOHHBIE M KPOBEJIBHBIE MAaTEpHalIbl, 3BYKOM3OJSILIMOHHYIO U IPOUYYIO
IUTMTKY, @ TaKkKe MaTepuaisl g OOIUBKY cTeH. B kommanuu pa3pabaThIBajiCcsl €KeKBapTalbHbIN
OOIIMH MPOM3BOJICTBEHHBIN IJIaH, B KOTOPOM YYMTBHIBAJICS OOIIMN MPOTHO3 COBITA U IJIAHOBBIE
OCTaHOBKH 3aBOJIOB Ha IpodunakTuky. HeaenbHble TU1aHbl MPOU3BOJICTBA pa3pabaThIBAINCh PYKO-
BOJICTBOM TIPENNpPUATHI Ha MECTaxX C yu4eTOM HMEIOIIErocs Ha pykax noptdens 3aka3os. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax OBLIM HEOJAMHAKOBBIMU B CHIIy paziuduil 0OOpyAOBaHHUS, Ta-
PUGHBIX CTaBOK OIUIATHI TPY/Aa, CTOMMOCTH CBHIPHEBBIX MaTE€pHajoOB U BO3pacTa 0OOpPYHIOBaHMSL.
Kpome Toro, komnanus oruiayuBaia JOCTaBKY MAaTEpUAIOB 3aKa34MKaM, IPUYEM 3TH PacXOisbl 3a-
BHCEJIM OT HMMEIOIIErocsl BUa TpaHCIopTa M TapudoB Ha mepeBo3ku. CKIaaupoBaHUE TOTOBOU
IPOAYKIUH M3-32 €€ CIMIIKOM MaJloW yJeJIbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oto-
Bas MIPOAYKIIMS 3aHUMaJIa MHOTO MECTA P OTHOCUTENIBHO HEBBICOKOM CTOMMOCTH.

[Tponykuus cobiBanach mo Beelt crpane. Cpeau KIMEHTOB ObLIM ONTOBBIE TOPTOBIBI CTPOM-
MaTepHallaMH, KPYIHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOM TEXHHMKH, KOTOpBIE HC-
T10JIb30BAJIU U3OJISILIMOHHBIE MaTepUasbl B CBOUX u3nenusx. Kommepueckne paOOTHUKU pa3iIUyHBIX
010po CcOBITA, PACIONIOKEHHBIX 10 BCEH CTpaHe, MOIJIM pa3MelIaTh 3aKa3 Ha JI00OM U3 3aBOJIOB
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CBOEH KOMITAaHUH C YYETOM HaJMUUs HY)KHOH NMPOJYKIMHU M 0OEHIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJCTBO KOMIAaHUM ObLIO 03a00Y€HO YaCThIMU CIIy4asMHM HEXBAaTKU MPOAYKIMHM U ArcOaraHcoM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHsl. [Ipomykuus, nsrorosnenHas B Kanmudop-
HUU, OTTPYXaJlach MOTPEOUTENSIM HAa BOCTOYHOM MNOOEpEKbe M, OJHOBPEMEHHO, MPOAYKLHUS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
IUYHas KOHEYHasl MPOAYKIIMsI, HO BO BCSIKOM Cllydae, €€ MOKHO ObLIO MPOU3BOJUTH U HA TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIAaHUY IPOBEJIO aHAIU3 CIIOKMBILEHCS CUTYallUH, yIIpaB-
JISFOIIME 3aBOJIOB 3asiBUJIM, YTO HA CBOMX 3aBOJAX OHU MPUJIECPKUBAIOTCS CTPATETHH IPOU3BOACTBA
C HAaMMEHBIIUMH 3aTPaTaMy C yYETOM MMEIOLIET0Cs OPTQEs 3aKa30B.

PabGoTHukM oTnena cObITa 3asiBUIIM, YTO OHU pa3MElIaloT CBOM 3aKa3 TaMm, Ije o0ecreurBa-
10T HanOoJiee cyKaThle CPOKH MOCTAaBKH. JlanpHeHINi aHanu3 mokasai, YTo KOMMEPUECKUE CITYKOBbI
BOOOIIe UTHOPUPYIOT MPUHIUIIBI 3aTPY3KH MOIIHOCTEH Ha 3aBOJaX U CTPEMSTCS JOOUTHCS JIMIIb
CaMbIX C)KAaThIX CPOKOB MOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIy4asx CIIy>KObI cObITa
pa3Mellany 3aka3 cpa3y Ha HECKOJbKHMX 3aBOJaX, a 3aTE€M I0CJI€ IEPBOM OTTPY3KH MPOBOJMIIN aH-
HYJUPOBAaHUE JIMIIHUX 3aka30B. [IporHo3 1uis neneil niaaHUpoBaHUS MPOM3BOJACTBA BBINOJIHSIIA
IJIAHOBO-TIPOM3BO/ICTBEHHAs CIIy»k0a, pacrojio’KeHHash B LEHTPaJbHOM KOHTOope kKommanuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CIyKOBI M CIy>KOBI MapKeTHHTa OBUIO TIPU ITOM
MUHUMAaIbHBIM. [IpOrHO3BI YacTO KOPPEKTUPOBANU MOJ IJIaH J0XOJ0B M MpUOBLIN Oe3 yuyeTa pe-
aJIbHBIX ycioBHM pbiHKa Hu oHa rpynmna He oTBedasna 3a KaueCcTBO IPOrHO30B, U HUKTO B IOJIHON
Mepe He OT/AaBall cebe oTdeTa O BIMSHHUU OMIMOOK MPOrHO3a Ha OOIIMe 3aTpaThl BCEH KOMITAHUU.
Cucrema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAWTENEH ObUIa MOCTPOSHA HAa KOH(IMKTHBIX
MIPUHLUIIAX.

KomMmepcaHToB npeMUpoBaiy 3a BBINOJIHEHUE WIM MEPEBBINOIHEHUE 3aJjaHuil 0 00beMY
MPOJaXX U pa3pabOTKy HOBBIX phIHKOB. CoOt0/IeHNe 00CIIaHHBIX CPOKOB ITOCTABKU B 3TOW CUTya-
LIMA UMEJIO BECbMa Ba)KHOE 3Ha4eHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3AECICHUN U KCIIe-
JTUIIMOHHOM CITY»KOBI OLIEHUBAIIM MO UX CIOCOOHOCTH MPOM3BECTH M JIOCTABUTH MPOIYKIUIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy NPU COXPAHEHUHU MPUEMIIEMOTO YPOBHs KauecTBa. Bce mbITanuch MOBBI-
cuTh 3 (HEeKTUBHOCTH CBOEH paboThl 63 Maleiiero yuyera oomux cooopaxeHnii peHTadeIbHOCTH
Ui Bcell komnanuu. IIpu ocraHoBKe 3aBojia Ha MPOPMIAKTUYECKUM PEMOHT, aBpajbl HAa APYrUX
3aBo/1ax ObUIN SIBJICHMEM COBEpIIEHHO O0ObIYHBIM. Korzia MOIHOCTH ObUIN 3arpysKeHbI MOJIHOCTHIO,
He OBLJIO YETKOTO MPEJCTABIEHUS O TOM, KaK OINpPEAENsATh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKMX MPAaBUJ MO CO3AaHUIO MaTepHUaIbHBIX 3al1acoB IPU MOATOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIAHUM MPOAHAIU3UPOBATIO COOpaHHYIO HH(OPMALMIO U MPUIILIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpPAMHUPOBaTh PabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CHCTEMY MH()OPMALUIO, KOTOPYIO ceiuac
M30JIMPOBAHHO APYr OT Apyra HCIOJIb3YIOT PAa3jIu4HbIC TPYNIbI, CO34aTh KOMIUIEKCHYIO CHCTEMY
IUTAHUPOBAHMS IIPOU3BO/ICTBA U paclipe/ieIeHusl MPOAYKIIUH, KOTopast Obl yUUTBIBaIa MOTPEOHOCTH
KaK CIY»KObl MapKETHHTA, TaK U PYKOBOJUTENECH MPOU3BOJACTB. Ijisi ycremHoi pa3paboTKu TaKou
CHCTEMbI YIPaBJICHUs HEOOXOAUMO ObUIO PEIINTh HECKOJIBKO BONPOCOB OPraHU3A[IOHHOIO XapaK-
Tepa, KOMIUIEKTAllUM KaJIpOB U pa3pabdOTKH CUCTEMBI OIJIaThl 1 MaTEPHAILHOTO CTUMYJIMPOBAHMUSL.
st pa3pa®OTKH MPOTHO30B HY)KHO ObLTO 00ecnednTh cOOp J0CTaTOYHO OOJBIIOrO KOJINYECTBA
JAHHBIX, OTPAXKAIOUINX peaabHbIi cripoc. CucTteMy BO3HArpaXKAeHU Hao ObLIO nepepadoTarh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANIPaBICHUH pealin3a-
My oOUMX 1ened Bcel KOMIIAHUU MO YAOBJIETBOPEHUIO MOTPEOHOCTEH 3aKa3uWKOB NMPU MHUHU-
MaJIbHBIX OOIIMX M3JePHKKaX.

OTO 03Hayayno, YTO €CIW 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMU IPEBBICIAT Ka-
KOH TO ONPENENIECHHBII ypOBEHb, TO OT MPOAAKU NMPOAYKLIUU HYKHO OTKA3aThCA. YIPaBIISIOLIMX
MIPOM3BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKaTh MPOAYKIMIO Oe3 3asBKHU B MopTderne 3aKa3oB, HO C
y4eToM OyAyIero cupoca. ITo 03Havasao, 4YTo KOMIAHUH HYKHO OBIJIO CO3/1aTh LIEHTPaJIbHYIO I1a-
HOBO-TIPOM3BOJICTBEHHYIO CITY0Y, KOTOpasi OCYIIECTBIsIa OBl 00IIYyI0 KOOpAMHAINIO paboThL. [1jis
9TOM CIIyKOBI HY>KHO OBLIO MPUTOTOBUTH KBATH()UKALMOHHBIE XapaKTEPUCTHKH, IITATHOE PaCIu-
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caHue, pacrpeleicHie paB U 00sI3aHHOCTEH, YETKUE MOJKHOCTHBIE MHCTPYKIMU U T. A. Kpome
TOTO, MOCKOJIbKY B CHCTEMY MPOTHO3UPOBAHMS M IUIAHWPOBAHMS MPOU3BOJCTBA MPEANOIaraioch
BHEJPUTH HOBBIC METO/BI Pa0OTHI, HY’KHO OBLIO TIO Mepe pa3padOTKH ¥ BHEIAPEHUS HOBOW CHCTEMBI
00ecneunuTh COMUAHYIO MEPENOArOTOBKY PYKOBOJIUTENEH CIIy>KObl MapKeTHHTa M PYKOBOIHUTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cucTemMbl KOMIUIEKCHOTO YIPaBICHUS MPOTHO3MPOBAHUEM U IUIAHUPOBAHU-
€M IPOMU3BOJCTBA U paclpelieleHus NpoayKuuu Obu1o 3arpadyeHo nopsaka 300 000 nomn. B mep-
BBbIl TOJ TOCIIe BHEAPEHUS CUCTEMbl PKOHOMHS, B OCHOBHOM 3a CUET CHIKEHHUS TPAHCIIOPTHBIX
pacxo10B, COCTaBHMJIA MOPSIKA 3 MIIH. T0JII.

Bomnpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHpeOesimb 3aKA3bl HA NPOU3EOOCEO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B Kkaxoil uHgopmayuu HymHcoaemcs evicuiee pyKko8ooCmeo KOMNAHUU OJisl KOHMPOs 34
pabomoti npouzeO00CmM8a u CiyiHcovl pacnpeoeneHus?

3. Kakue donoicnocmu moenu Ovl 6bl NOPEeKOMeH008amy 0Jisl YeHMPAIbHOU NIAHOBONDOU3-
800CcmMEeHHOU C1yoHcobl? OCHOBHBIE 0DA3AHHOCMU NO KAXCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKeMUuHea,

0) ynpasnsaiowux 3a60008;

8) NIAHOBUKOG?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKHUX 3a7ad U IPOBeEJie-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUI B YIPaBICHUU MPOEKTaMU; MPU-
o0peTaTh OMBIT JACATCIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aj[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PELICHUI B yIpaB-
JIEHUHU TIPOCKTaMHU

3agaHus AJ151 OLeHUBAHHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunoeoe 3a0anue Ne 1

3agaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKol IIeNbI0 Ha OMMKalIMid mepuo]] yBelndeHne
pa3mepa MpuObUIM HE MEHEe YeM B J1Ba pasza. PykoBoauTeNn Tpex pasHbIX (QYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETUUECKUE PEIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oorema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekyiiee
COCTOSIHME OpraHu3ally NPeACTaBICHO B TaOIuIe

Bapuants! pemiennii | Tekyiuee Pemenus, y.e.
COCTOSIHHE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
rOBOE CTBEHHOE

ITokaszarenu

O06wem npogax 100000

3arpathl Ha MPOU3BO/I- -80000

CTBO

Banosas npu6suib 20000
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OnepanroHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTpPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HaJIOTOB

Hauor 25% -3500
Yucrast npuObLIH 10500

HeobxonuMo onpenenuts Hanbosee BBHITOAHYIO ISl OpraHu3anuy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JIOCTHIKEHHUSI TOCTABJICHHOM IEJIH.

Tunosoe 3aoanue No 2
3agaua

Bo3MoxHO ocyiecTBiI€HNE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. IlepBsiii npo-
eKT CYJIUT IOJy4YeHHE B TeYeHHUe roja npudsuin 15 miH pyo. ¢ BeposTHOCThIO 0,4, HO HE UCKIIOYa-
eTcs U YOBITOK (BepOsITHOCTH ero pasHa 1 - 0,4 = 0,6) 2 muH py0. Bropoii mpoekT obemaer npu-
6butb 10 MitH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposTHOCTh 0,5 u Mo-
KET cOCTaBUTh 8 MITH py0. Kakoii mpoeKT mpeArnouTUTENbHEH ¢ TOUKH 3pEHHs 0KUIAEMON TPUObI-
mm?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPBHITOI0 THIA /1JIsl LieJIeil TeKyIero KOHTPOoJist
U IPOMEKYTOYHOM aTTecTaAllun

YK-2 Cnocoben onpedenamo Kpyz 3a0au 6 pamkax nOCMA61eHHOU Ueau u evloupamo
ONMUMAIbHbBLE CROCOObL UX PEeUIeHUs, UCX005 U3 0eliCMEYIOUUX NPABOBHIX HOPM, UMEIOUWUXCA
Pecypcoes u 02paHuydenuil

VK-2.1 @opmynupyem cOBOKYNHOCHb 83AUMOCBA3AHHBIX 3404y, 00ecneyusarouux 0ocmu-
JHCeHUe Yenu ¢ Y4EMom 0eticmayrouux npasoeulx HOpm
3adanus 3axpvimozo muna:

1. IIpoekT — 3710 ...

) MHXXEHEepHas, TEXHUYECKasi, OPraHu3allMOHHO-ITPAaBOBas JJOKYMEHTALIUS 110 pealu3allii 3alulaHUPOBAHHO-
TO MEPOIIPUATUA

0) orpaHMYEHHOE TI0 BPEMEHH, IlelICHANPaBICHHOE H3MEHEHHE OTJIENBHON CHCTEMBI C yCTAaHOBIEHHBIMU
TpeOOBaHUSIMH K Ka4yeCTBY pPE3YJIBTATOB, C OIPaHUYCHUSIMHU PACXOIOBaHUS CPEJCTB U CO CHEIM(PHUECKON
opraHu3anuein

B) TPYIIA BIIEMEHTOB (BKIIOYAIOIINX KaK JIOJAEH, TaK U TEXHUYECKHE SJIEMEHTHI), OPTaHU30BAHHBIX TAKUM
00pa3oM, 4TO OHU B COCTOSTHUH JIEHCTBOBATH KaK €UHOE IEJI0€ B LEJSAX JOCTHKEHHUS ITOCTABIIEHHBIX TIEpes]
HUMU 11enei

I') COBOKYITHOCTb paboT, MPOIYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECHEUeHO C IEbI0
JOCTHKEHUS TIOCTABJICHHOM 1IeJH

Ipasunvhoii omeem: 6

2. HemocpeacTBeHHOE HHHIHMPOBAHUE MPOEKTA BKJIIOYAeT B el ...

a) [lpuHsiTHE pemeHus 0 HaYale MpoeKTa

0) Ompenenenne 1 Ha3HAYEHUE YIIPABIISMIONIECTO MTPOSKTOM

B) [IpunsaTHe pemenns 00 00ecrieYeHnH pecypcaMy BHIITOJTHEHUS TIEPBOM (a3bl MPOEKTa
r) AHanu3 npoOiaeMsl U MOTPEOHOCTH B IPOEKTE

e) COop UCXOTHBIX TaHHBIX

%) OpraHu3zaiys 1 KOHTPOJIb BRIITOJHEHUS paboT

3) VYTBepkKIeHHE OKOHYATEIBHOTO CBOJHOTO IJIaHA YIPABICHUS IPOEKTOM
Ilpasunvuolii omeem: a, 6, 6
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3. ComnocraBbTe OCHOBHBIE npomeccol IMpoEKTa ¢ BHIAAMHM THUIIOBBIX OpPraHUM3allMOHHO-
PaCnopsaauTC/IbHBIX U MIPOYUX JOKYMECHTOB

Pouib Ornpenenexnue
1. 3aka3umk MpoeKTa A. JIuno, OTBETCTBEHHOE 3a OOecleueHre MPOeKTa PeCypcaMy U OCYIIECTBISIIONIEE aaM
THUBHYIO, (PMHAHCOBYIO M MHYIO IOJAEPIKKY MTPOEKTa

2. PykoBoguTens npoexTa B. ®uznyeckoe WM I0pUINIECKOE JIUI0, KOTOPOE SIBISIETCS BIAJIENbIIEM Pe3yiIbTaTa Ipoel
3. Kyparop npoekra C. JIumo, oCcyIIeCTBISIONIEE YIPABICHNE TPOSKTOM U OTBETCTBEHHOE 32 PE3YJIHTAThI IPOE]
4. Komanpga npoexra D. Jluna unu opraHu3aiyy, YbM HHTEPECH MOTYT OBITh 3aTPOHYTHI B XOJIC PEeaTH3aIIH ITPC
5. 3auHTepecoBanHble | E. COBOKYMHOCTD JIHII, TPYII U OPTaHU3allui, 00ObSIMHEHHBIX BO BPEMEHHYIO OpraHM3al
CTOPOHBI CTPYKTYPY JUIA BEITIOJTHEHHS PabOT MPOEKTa

Ipasunvnoni omsem: 1-B; 2—C; 3—A;4—E; 5-D

4. ComnocraBbTe OCHOBHbIe TIPOIECCHI MPOEKTa ¢ BHIAAMH THIOBBIX OPraHU3aALMOHHO-
pacnopsIMTeJbHbIX U IPOYHX JOKYMEHTOB

OcHOBHOI1 mIporiecc Bua noxymenta

1. Ununmanmst A. Tlpuka3s (pemienue) 00 OTKPBITUN IPOCSKTA
2. [InanupoBanue B. YcraB npoekra (CornaimeHue o mpoekTe)
3. Opranu3zanus UCIOJHEHUS C. I'moccapwii mpoekTa

4. KoHTpOJIb UCTIONHEHHUSI D. [1maH KOMMYHUKaIIUi POEKTa

5. 3aBepIiieHue E. Texauueckoe 3aanue

F. KanenmapHslii mian

G. Kontpakr (10roBop) 3aKynKu

H. 3amanune Ha paboty

I. IIpoTokoin pabouero coBemnanus

J. Cratyc-oryer

K. IIpoToKOJI HCIIBITaHUH

L. AKT caun-ipueMKH

M. IIpuka3 o 3aKpbITUH IPOCKTa

Ipasunvroui omeem: 1 —B,D;2-F E;3-GH;4-1,J,K;5-L,M

5. Onpeneante muppamMu oYepeaHOCTh CTAAUN CTPATETHYECKOro IUIAHHPOBAHHUA B MPOEKTHOW Jesi-
TeJIbLHOCTH:

a) aHaJM3 BHEUTHEH cpelipl

0) aHanM3 aNbTEPHATHB U BEIOOD CTpaTErun

B) MHCCHS U IIEIH

T') aHaJIM3 CUIIBHBIX U CJIA0OBIX CTOPOH

1) yIIpaBlieHUE pean3alyell cTpaTeruu

€) OLIEHKA CTPaTeTuu

Ipasunvhoiii omeem: 6 — 1, a—2,2—3,6—4,0—5, e—6.

3aoanus omxpeimozo muna:

1. YTBep:kaenue, popmynaupymomee o0uue pe3yJibTaThbl, KOTOPBIX X0TeJ10Ch ObI JO0MTHCH B IpoLecce
BBINOJTHEHHUS MIPOEKTA — 3TO

IIpasunvHolii omeem: yenv npoekma

2. COBOKYIHOCTH NPOLECCOB, HHCTPYMEHTOB, METO/10B, METOI0JIOTHi, pecypcoB U NpoueIyp
AJISl yIpaBJIeHUs MPOEKTOM.
IlpasunvHulii omeem: cucmema ynpasneHusi npoeKmom

3. OpuunanbHbIi TOKYMEHT ¢ MOAPOOHOH MHpOpPMAalHeil 0 MPoeKTe, BKIOYas 00bLeM padoT, ueu,
01o/1:keT M KpuTepuu ycnexa. [lnan npoekra yrBepskaaercs 10 Hayaaa padboT — 3T0
Ipasunvroii omeem. nian npoexma

4. Meton , B KOTOPOM BbI Ha0J10JaeTe 32 IJIAHOM IIPOEKTA, peajbHoil paéoToil 1 LEHHOCTHIO
BBINIOJJHEHHOH PadoThl YTO0OBI YIOCTOBEPUTHCH, YTO BCe MAET MO MJIaHy. JJaHHBIH MeTO 1eMOHCTPH-
pYyeT CKOJIbKO 0I0KeTa J0JIZKHO ObLJIO ObITh MOTPAYEHO € Y4eTOM BBINOJTHEHHOH padoThI.
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Tpasunvroiii omseem. memoo KOHmMPO. 6100Jcema nPoeKma

5. Ilpouecc pa3paGoTKH OCHOBHOM NOKYMEHTALMHM MO NPOEKTY, TEXHUYECKHX TpeOOBaHHUIii, OLEHOK,

YKPYNHEHHBbIX KaJeHIapHbIX IJIAaHOB, Mpouleayp KOHTPOJSI W  YNpPaBJeHHMA —  3TO
IJIAHHPOBaHUe:

IIpasunvHulii omeem: KOHYenmyaibHoe

6. Ilrpadsl 3a HecoGJI0ONeHHEM 3aKOHOJATEILHO YCTAHOBJIEHHBIX HOPMATHBOB OTHOCSATCHA K
(pyHKIIUM rocyIapcTBEHHOI0 YIIPABJICHUS:

Ipasunvhulii omeem: KOHMpoOIUPYIOUel

7. I'eHepanbHasi LeJb NMPOEKTA, YETKO BbIPa)KeHHAs MPHYUHA €ro CymieCTBOBAHUSI — JTO ero

Hpa@lﬁlebllj omeent. MUCCuUs

8. Ob6acTAMH MpUMeHEHHs KOHUENIUH OTKPBHITOr0 MPOEKTa CTAHOBATCSH 00JIbIINE IKOHOMHYECKHUE,
conaJbHbIe H COUATBHO-IKOHOMHYECKHE MPOeKThI YPOBHA:
TpasunvHolii omeem: mMexiceocyo0apcmeeHH020

9. MOCJIeA0BATENbHOCTDH ITANOB, Yepe3 KOTOpPbIe MPOXOAAT MPOEKThl 0T HHUIMAIMM /10 3a-
BeplIeHUs He3aBUCUMO OT UX crelu(pUuKU
Ipasunvrolii omeem: HcUHEHHBIN YUK

10. {191 o01ecTBEHHO 3HAYMMBbIX MPOEKTOB OLIEHUBAETCs NX 3¢ PeKTHBHOCTD.
Ilpasunvhulii omeem: coyuanbHO-3KOHOMUUECKAS

11. Ina opranu3anmii, peryjsipHO peajJu3yOIIMX OAUH HJIN HEeCKOJIbKO NMPOEKTOB, MPUMEHseTCS THII
OPraHM3aUOHHON CTPYKTYPHI YIPABJIEHNA NPOEKTAMM -
Ilpasunvhulii omeem: «gceobuee ynpasieHue npoeKmamuy

12. KomIuieke MpakTHYeCKUX, KPATKOCPOUHBIX MEPONPHUATUH Mo peanu3auuu cGopMyTHPOBAHHBIX
paHee cTpaTerMy M TAKTUKHM MApPKeTHHIA NPOEKTa IpelcTaBisieT co0oi MapKe-
THHIa NPOEKTA.

IIpasunvholii omeem: npozpammy

13. KonnenrtyaibHoe NMJAHHPOBAHWE NMPOBOJIUTCS B CTAJINU KU3HEHHOTO IMKJIA
NMpoeKTa
Tlpasunvuolii omeem: HAUANLHOU

14. Mepoii 0TBeTCTBEHHOCTH MPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 3a pe3y/bTAaThbl CBOeil AeATelb-
HOCTH SIBJISIETCS] X
Ipasunvuviii omeem. cmamyc

15. MeToa KOHTPOJIsI (PAKTHYECKOT0 BBHINOJTHEHUA PA0OT MO MPOEKTY, KOTOPbIH 0TCJIeKMBAET TOJIBKO
MOMEHTBI 3aBepLIeHHUsI 1eTaIbHbIX PadoT, BJIseTCs] METOI0M KOHTPOJISI.
Ipasunvuviii omeem. npocmozo.

YK-2.2 Oyenusaem nompedbnocms 8 pecypcax u Wianupyem ux Ucnolb308anue npu peueHuu 3a0ay
6 NPOpeccUOHANbHOU OesmeTbHOCIU

3aoanusa 3axkpvimozo muna

1. CocTaBasiioniye CTauN peajTu3aniu MPOeKTa

a) OpraHu3aiyst 1 KOHTPOJIb BBITIOJTHEHHUS ITPOEKTA

0) AHaTU3 U PETYIMPOBAHUE BHITIOJTHEHUE TIPOEKTA

B) BBOJ B AKCIUTyaTalMIO M IPUHSATUE MPOEKTA 3aKa3YUKOM

r) JIoOKyMEeHTHpOBaHHE U aHATIU3 OITBITA BHITIOJHEHHUS JJAHHOTO MPOSKTa
1) ®opMupoBaHUE KOHIICIIINN TPOSKTa
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Ipasunvuoii omsem: a, 6

2. 3aBepiieHUe MPOEKTA — 3TO CTA[ANUS MPOIECCa YIPABJIEHUS MPOEKTOM, BKJIKYAIOIIAS MPOIECCHI ...
a) hopMHUPOBAHUS KOHIIECTIIIHH TPOCKTA

0) popmMupOBaHMsI CBOIHOTO TJIaHA MTPOCKTA

B) OCYIIECTBIICHHUS BCEX 3aIUTAHUPOBAHHBIX MPOEKTHBIX PaboT

I') BBOJA B 3KCIUTyaTaIlUIO M MPUHATHUS MPOCKTA 3aKa34MKOM, JOKYMECHTHPOBAHUSI U aHAJN3a OIbITa Peau-
3alyy TIPOEKTa

TIpasunvruiti omeem: 2

3. MeToa KpUTHYECKOTO IYTH UCTIOIb3YeTCs JJI ...

a) ONITUMH3AITHH (COKPAIICHISI) CPOKOB peaTu3alliy IPOCKTa

0) IUTAHUPOBaHUS PUCKOB TIPOCKTA

B) TUTAHUPOBAHUS MEPOTIPUATHIA MO BBIXOAY U3 KPUTUYCCKUX CUTYaI[HI
T) oTpeAeNieHIs MPOIOJHKUTEIHHOCTH BBITIOTHEHHS OT/IEIBHBIX PadoT
TIpasunvruiti omeem: a

4. Onpenenurte nugpaMu Mocae10BaTETbHOCTD AeficTBUI M0 NJIAHUPOBAHUI0 MaTePUATBHBIX pecyp-
COB IIPOEKTa

a) AHanu3 1 pa3pelnieHre BOSHUKIINX MPOTHBOPEUHIA B MOTPEOHOCTH U HATTMYUH MaTePHaIbHBIX PECYPCOB
0) Onpe/ielieHne MaTePUATILHBIX PECYPCOB, HEOOXOIUMBIX JIJISl BBITOJHEHUS KaXK10U pabOThI

B) OnpeneneHne HaJIMIUs HEOOXOIUMOTO 00beMa MaTEPHATILHBIX PECYPCOB

r) CocraBieHue eMHOTO MepeyHsl MaTepHaIbHBIX PECYPCOB Ul pealn3allii MPOeKTa 1 aHaIu3 ajJbTepHa-
THUBHBIX BapHaHTOB

IpasunvHoiii omeem: 1 —6,2—2,3-6,4—a

5. YcTaHoBHUTE COOTBETCTBHE [IJISI KAXKIOT0 U3 GJIOKOB OM3HEC-MO/e/IH MPOEKTA

[loTpeOuTENbCKUE CETMEHTBI A aKTHUBBI, HCOOXOAUMBIC [T ()YHKITMOHUPOBAHUS OU3HEC-MOCIIN

CrpykTypa u3aepxex b rpynma moTpebureneii, Ay KOTOPBIX coOMpaeTcs paboTaTh KOMITAHUS
OTpakaeT T€ MPEUMYILIECTBA, KOTOPHIC MOIYYHT KIHUEHT, BOCIOJbH30BaBIII
MPOAYKTOM WM YCIyTOW TaHHOW KOMIIAHUU

LlenHOCTHOE TIpEITOKEHIE I’ pacxopnsl, cBsi3aHHBIE ¢ (DYHKITMOHUPOBAHUEM OM3HEC-MOIEIH
Ipasunvhouii omeem: 1-6; 2-2;3-a; 4-8

1
2
3 KittoueBsie pecypcor B
4

3aoanus omxkpeimozo muna:

1. — HempepbIBHBIIA Mpouecc onpeaeJeHnus HAWIYYlIIero cnocoda aeiicTBui AJst
JOCTHKEHMSA MOCTABJIEHHBIX Heseli MPoeKTa ¢ YU4eTOM CKJIAIbIBalolIelicsi 00CTAHOBKH.

IIpasunvHulii omeem: niaHUpoOGaKUe RPOEKMa

2. TOPU30HTAJbHAA JIMHEHHasi JMarpaMMa, Ha KOTOpOil padoThl MpoeKTa mpea-
CTABJSIOTCH NMPOTS)KEHHBIMH BO BpPeMEHM OTpPe3KaMH, XapaKTepu3yIIMMHCA BPeMeHHBIMHM M ApPY-
rUMHM IapaMeTpaMH.

Ipasunvroiii omeem: ouacpamma I anma

3. — COBOKYIIHOCTb CTOMMOCTEH pecypcoB MPOEKTAa U CTOUMOCTEH BbINOJIHEHHs padoT.
IlpasunvHulii omeem: cMmoumMocms npoekma

4, — TOKYMEHT, colep:Kalmuii 000CHOBaHNEe U PacyeT CTOMMOCTH MPOEKTA, 00LIYHO HA OC-
HOBe 00beMOB padoT MPOEKTA, TpedyeMbIX PecypcoB U IeH.
HpCZGMﬂbeZIJ omeent. cmema npoexkma

5. — IOKYMEHT, ONpeae/ A0 pecypcHble OTPaHNYeHUs TPOEKTA.
Ipasunvrolii omeem: 6100xcem npoexma

6. AOKYMEHT, yCTaHaBJ’IHBa]OlIII/Iﬁ MOJTHBIH nepevucHb paﬁoT MPOEKTa, HX B3AaUMOCBHA3b, 110~
CJ€A0BATECJIbHOCTD U CPOKM BBINMOJHCHHUA, ITPOAOIKUTEJIbHOCTH, a TAKKE HCIOJHUTEIeH u pecypcsl,
HeOﬁXOZ]I/lMBIe AJIs BBINNOJTHCHU A paﬁoT MpPoEKTa
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IpasunvHolii omeem: KanieHOAPHbI NAAH

7. Cpeaa npoexkTa, MOpPOKAA0IIAA COBOKYIHOCTh BHYTPEHHUX WJIHM BHEIIHHUX CHJI, KOTOpPbIe CIOC00-
CTBYIOT WJI MeIIAIOT JOCTHKEHHIO LeJIM MTPOEKTa — 3TO
IIpasunsHulii omeem: okpydceHue npoekma

8. HaOop nornyeckn B3aHMOCBSI3AHHBIX padoOT MPoOeKTa, B Mpolecce 3aBeplieHNs KOTOPBIX A0CTHIa-
eTCsl OMH M3 OCHOBHBIX Pe3yJIbTATOB POEKTa 3TO
Ipasunvnoii omseem. aza npoexma

9. Oprann3anuoHHasi CTPYKTYpPa, MPH KOTOPOil BO3MOKHO TepepacipeiejieHne YeJI0Be4YecKnX pecyp-
COB MesK1y NPOeKTaMH 0e3 peopraHu3aluu CyllecTBYIOIEH CTPYKTYPbI
IIpasunvhulii omeem: mampuynas

10. Mnnuuanus MpoeKTa — 3TO CTAAus Mpolecca YnpaBJieHHs NMPOEKTOM, Pe3yJbTaTOM KOTOPOii siB-
Jsercs
Ilpasunvholii omeem: cCaHKYUOHUPOBAHUEe HAYAIA NPOEKMA

11. YpoBHM noka3aTeseil, 10 OTHOLIEHUI) K KOTOPbIM BedeTc KOHTPOJb M peryjupoBaHue
NMpoeKTa
Ilpasunvnuiii omeem: 6asuc

12. OcHOBHOIi JOKYMEHT, NPeACcTaB/IseMblii HHBECTOPY IO NMPOEKTY, B KOTOPOM B KpaTkoii ¢opme, B
O0IICNPUHATON IOCJHEN0BATEJbLHOCTH Pa3lel0B H3JIATAlOTCH IVIABHbIC XAaPAKTEPHCTHKH NPOEKTA

Ilpasunvhulii omeem: busHec-nian npoexma

13. IIpouecc cOopa, aHaJu3a JAAHHBIX, NPEACTABJEHUNA OTYETOB MO0 BbINOJHEHUIO NPOEKTA,
O0BIYHO B CpPaBHEHHMH ¢ IUIAHOM, M, NPH HEOOXOAUMOCTH, BBIPAGOTKH KOPPEKTHPYIOUIUX
BO3/J1eiicTBUI 3TO

IlpasunvHulii omeem: MOHUMOPUHZ NPOEKMA

14. CoBOKYNIHOCTb MNpPOLECCOB, HEOOXOAMMBIX [JIsi oO0ecleYeHUs CBOCBPEMEHHOIO 3aBeplIeHUs
NPOEKTA ITO
IpasunvHulii omeem: ynpasienue 8peMeHHbIMU Napamempamy npoeKma

15. Haumenbasi eIMHHIIA BPEMEHH, HCHOJAb3yeMas NPH KaJeHJIaAPHOM IUIAHMPOBAHMHN MPOEKTA
3TO
Ipasunvuvlii omeem. KareHOApHAs eOUHUYA

VK-2.3 Oyenusaem eeposimuuvle pucKu u 02panuyeHus 6 6bloope peuleHus noCmagieHHblX 3a0ay

3aoanus omxpwimoco muna

1. Puck - 9ro...

a) pa3HOBHUJHOCTb CUTYAIMH, 00BEKTHBHO COEPIKAIas BHICOKYIO BEPOSTHOCTh HEBO3MOXKHOCTH OCYIIECTB-
JICHUS LIETH

0) Hanmuue GakTOpOB, IPU KOTOPBIX PE3YNbTAThI ICHCTBUHN HE SBISIOTCS ACTEPMUHUPOBAHHBIMH, & CTEIICHb
BO3MOYKHOTO BITUSIHHS 3TUX (PaKTOPOB HA PE3yJIbTAThl HEM3BECTHA

B) CIIEJICTBHE JEUCTBHS MO0 Oe3NeiCTBUS, B pe3ylbTaTe KOTOPOTO CYIIECTBYET peaibHash BO3MOXKHOCTb
MOJTyYEHUS] HEONPEIEIIEHHBIX PE3yJIbTaTOB Pa3IMYHOI0 XapakTepa

Ipasunvuoii omeem: @

2. ®aKTOpPHI, KOTOPHIMH XapPaAKTEPHU3YIOTCS MPOEKTHbIE PUCKH H HA OCHOBE KOTOPBIX (opMupyercs
TJIAH YNPaBJIEHUsI PUCKAMH

a) PuckoBoe cobbITHE

0) BeposATHOCTH HACTYIUICHHSI pUCKOBOTO COOBITHS

B) PazMep moTeps B pe3ysbraTe HACTYIICHHS] PUCKOBOTO COOBITHS
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r) CTeneHsb arpeCCUBHOCTH BHEITHEH Cpeabl

1) YpoBeHb HHOIIALNUN
e) KonkypeHtHas cpena

X) PernonanbHoe 3aKOHOAATENBECTBO

Ipasunvroii omsem: a, 6, 8

3. OnpenennTe MOCJIEI0BATEILHOCTD MPOIECCOB ONMpPeIesIeHHsI 1eJiell 1 3a/1a4 B MPOEKTHOM /1eTelIb-

HOCTH

a) CornacoBanue

0) ®opmynupoBaHue
B) Duxcanus

r) CTpyKTYypHpOBaHUe

Ipasunvroni omeem: 1 —6,2—2,3—a, 4—¢

4. ConocTaBbTe Ka:K/1blii TEPMHH H COOTBETCTBYIOIIIee eMy OlpeesIeHHe

Tepmun

OrnpeneneHne

1. Puck (Risk)

A. BeposiTHOE 7151 MPOEKTa COOBITHE, HACTYIUICHHE KOTOPOTO MOXKET KaK OTPUIATEIIb]
TIOJIO’KUTENIBHO OTPA3UThCS Ha pe3yJIbTaTax MpOeKTa.

2. Tpebopanne (Requirement)

B. ®akTOp, KOTOPBIH CYMTACTCS BEPHBIM ISl IPOEKTA 0€3 MPUBJICYCHHUS T0KA3aTEIbCTB

3. Homymenue (Assumption)

C. OnpezeneHHble YCIOBHS MM XapaKTEPUCTUKH, KOTOPBIM JTOJDKHBI COOTBETCTBOBATE
TOpbI€ TOJKHBI UIMETh CHCTEMA, MPOJYKT, YCIyTra, pe3yabTaT UK 3JIEMEHT

4. Orpannuenue (Constraint)

D. CnepsxuBaroniuii hakTop, BIUSIOMINN Ha X0 HCIIOJIHEHUS IMPOCKTA

5. Hedexr (Defect)

E. O6cyxmaemass nim eme He pelieHHas mpodieMa, WIr mpodiieMa, Io KOTOPOH CyIl
IPOTUBOIIOJIOKHBIE MHEHHS M Pa3HOTIIACHS

6. [IpoGnema (Issue)

F. HecoBepieHCTBO WM YIYIIEHHE B AIEMEHTE MPOEKTA, M3-3a KOTOPOTO 3TOT dJIeMel
OTBETCTBYET TPEOOBaHUIM MJIM XapaKTEPUCTUKAM U JIOJKEH ObITh MO0 UCTIPaBIICH, JIF

HCH

Ilpasunvnoviii omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpwimozo muna:

1. B ycioBusIX KpU3Hca CyIIeCTBEHHO BO3PAcTaeT PoJib OPraHU3ALMOHHBIX U Mme-
TOAOB B YNIPABJEHUH NMPOEKTAMHM.

IIpasunvHolii omeem: HOpMAMUBHBIX

2. MeToapl ceTeBOro MVIAHMPOBAHUS OCHOBBIBAIOTCH HA METOaX OIIEHKH M MEPeCMOTPA MJIAHOB H ...
IlpasunvHolii omeem: Kpumuieckozo nymu

3. CucremaTnyeckoe Hay4YHoOe HCCJIE0BAHUE CTeNMeHH PHCKA, KOTOPOMY MOABep:KeHbI KOHKpPeTHbIE
00bEeKTHI, BUABI 1eSITETLHOCTH H MPOEKTHI ITO
Ilpasunvhulii omeem: anaius pucka

4. HayajbHbBIA 3Tall CHCTEMbI MEPONIPUATHH M0 YNPABJIEHHUI0 PUCKAMH, COCTOSIIUI B cUCTeMaTHYe-
CKOM BBISIBJICHHH PHCKOB, XapaKTEePHBIX JJIs ONpeleJIeHHOT0 BUIA e TeJIbHOCTH, U ONpeieIeHUH UX
XapaKTepPUCTUK 3TO

IlpasunvHulii omeem: uoeHmupurayus pucka npoexma

5. Pucku, o0yc/I0BJ/IeHHbIE [1€SITeJIHLHOCTHI0 CAMOIr0 MPeINPUsITHS U €ro KOHTAKTHOH ayJIuTOpHUeEi,
HA3bIBAKOTCS
Ipasunvrblii omeem: 6HYMPEeHHUMU PUCKAMU NPOEKMA

6. CucreMaTu3alusi MHOKECTBA PUCKOB HA OCHOBAHMHU KAKMX-JIM00 NPU3HAKOB U KPUTEpPHEB, 03BO-
JSOIUX 00beJMHUTH MOJIMHOKECTBA PUCKOB B 0oJiee 001IUe MOHATHA HA3bIBAETCS
IIpasunvbnviii omgem. Kiaccughuxayueli puckos npoexma

7. MeToabl ynpaBjJieHHs] PUCKaMH, MPeANoJaralmme NCKJIYeHHe PUCKOBBIX CUTYyalHil n3 0Onu3Heca,
HOCAT HA3BaHUe
IIpasunvHulii omeem: Memooa YKIOHEHUs. OM PUCKA
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8. IIporno3upoBanue BHelIHeil IKOHOMHYECKOI 00CTAaHOBKH, CTpPaTernyecKkoe IVIaHUPOBaHHE, MOHM-
TOPHMHI CONMAJLHO-IKOHOMHYECKON W HOPMATHBHO-TIPABOBO cpelbl, CO3IaHHe CHCTeMbI pe3epBOB —
BCe 3TO HHCTPYMeHTapHii

Hpa@uﬂbelll omeem: Memooos Komnerncayuu pucka

9. Ipouecc cpaBHEeHUS] PACCYUTAHHOTO PUCKA C MPeICTABJIEHHBIMH KPUTEPHSIMU PHCKA JJIs ONpeae-
JICHHS1 ero CylecTBeHHOCTH
IIpasunvHulii omeem: oyeHKa puckog npoeKkma

10. I BhISIBJIEHMS CTPATErHYE€CKUX PUCKOB 11€1€C000pa3H0 NPUMEHUTH METO/I AHAJIN3a
Ipasunvroni omeem.: PESTLE

11. KoagpunumeHT, KOTOPBIH YYUTHIBAET Cy0beKTHBHOE OTHOLIEHHE AHAJMTHKA K PHCKY B Ipolecce
NPUHATHS YIIPaBJIeHYeCKUX peleHMid 3To
IHpasunvrvii omeem: Kpumepuii I'ypsuya

12. Puck morepp M3-32 M3MEHEHUIl PHIHOYHOW LEHbI TOBapa WJIH (MHAHCOBOIO0 MHCTPYMEHTAa 3TO
IIpasunvHulii omeem: yeHo8ol puck npoexma

13. Puck motepp M3-3a CHM:KEHHMSI pellyTAllMM HA PbIHKe, NMPUBOAsfIIEe K MOTepsiM B OM3Hece 3TO
IIpasunvHolii omeem: puck homepu penymayuu

14. Puck TOro, 4ro aep:kateiib WM NPOJaBeLl CTAHAAPTHOIO WIH ""BCTPOEHHOr0" onuuoHa Oyaer noa-
BepykeH MOTEepPsIM B CJIy4yae AelCTBUTEIBLHOI0 MJIM CBA3AHHOIO ¢ PHIHOYHBIMH OKUAAHUSIMHM W3MeHe-
HHA BOJATHIBLHOCTH 3TO

IpasunvHulii omeem: puck o1amuibHOCMU NPOEKMA

15. HaOop puCKOB. CBSI3aHHBIX C ONpeAeJeHHBIMHI 003aTeIbCTBAMH H 00bIYHO (PMHAHCHpPYEMbIe Ye-
pe3 ocodoe corJialieHne Me;K1y aHAeppaiTepaMu 3To
Ipasunvroli omeem: nyn puckog

VK-2.4 Ilpoexmupyem peuwienue 3a0a4u, 8b10upas ONMUMAaibHblil CHOCOO ee peuleHus

3aoanus omxpwimoco muna

1. Bu3Hec-NJIaH NPOEKTA BKJIOYAET:

a) OCHOBHOH JIOKyMEHT, IPEICTABIIEMBI HHBECTOPY TI0 MPOEKTY, B KOTOPOM B KpaTkoii popme, B 0OIIe-
MNPUHATON TIOCJIEAOBATEIbHOCTH PA3/eJIOB H3JIAraloTCsl TJIaBHBIE XapaKTEPUCTHKH MPOEKTa

0) [lompoOnbIit mmaH-rpadyK BRIIOTHEHHS MTPOSKTA

B) [Iman onTuMU3aIy TOCTHKEHIMSI ITOCTABICHHOM 1IETTH

r) [Iman MepornpusaThii OrrlepaTUBHON e TENIEHOCTH

Ipasunvuovui omeem: a

2. HenmocpeacTBenHHOe HHUIIMMPOBAHNE MPOEKTA BKJIIOYAET B cesl ...

a) [IpunsTHE pelieHns 0 HavYae MPOoeKTa

0) Ompenenenne 1 Ha3HAYECHUE YIIPABIISAIONIECTO MTPOSKTOM

B) [IpunsaTHE pemenns 00 oOecrieueHnH pecypcaMu BBIOJIHEHHS TIEpBOi (a3bl MPOEKTa
r) AHanu3 npobaeMbl 1 TOTPEOHOCTH B IPOEKTE

1) COOp UCXOMHBIX JAHHBIX

e) Opranu3zanus 1 KOHTPOJIb BEITIOJTHEHHUS padoT

X) YTBEpP)KICHNUE OKOHYATEIBHOTO CBOJHOTO IIaHA YIPABICHUS IPOEKTOM
Ilpasunvnulii omeem: a, 0, 6

3. OnpenennTe MOCJA€10BATEILHOCTH OPraHU3AINH YIIPABJIEHHS NMPOEKTOM B (JopMe «PacIIHPEeHHOI0
yIpaBJIeHHS»:
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a) TIPOM3BOJICTBO paboT

0) MPOCKTHPOBAHKE

B) 3aKJIIOYCHHUE BTOPOTO KOHTPAKTa

T') 3aKJIFOUEHHUE MTEPBOr0 KOHTPAKTa
Ipasunvnoni omeem: 1 —e,2—6,3—6,4—a

4. OnpenenuTe MOCJAET0BATEIbHOCTD AeHCTBHIi M0 MIIAHNPOBAHUIO CTOMMOCTH NMPOEKTA

a) ®opMHpOBaHHUE, COTIIACOBAHNE U YTBEPXKICHHE OF0/KETa MPOEKTA

0) Ompenenenne CTOMMOCTH BCETO MMPOEKTA

B) OnpesienieHue CTOMMOCTH UCTIONB30BaHUSI PECYPCOB (MaTEPHATIBHBIX U TPYIOBBIX)

r) CocTaBlieHUE, COTIACOBAHUE U YTBEPXKIICHUE CMETHI IIPOCKTA

1) OmpeneneHne CTOMMOCTH KaKI0W MPOCKTHOW pabOThI, UCXOI M3 00heMa 3aTPauylBacMbIX HA BBITIOJIHE-
HUE PECYpPCOB U UX CTOMMOCTH

IHpasunvroni omeem: 1 —6,2—-0,3—6,4—2,5—a

5. YcraHoBHTE COOTBETCTBHE /IS CJEAYIONIUX COBPEMEHHBIX OU3Hec-Mo/esiell B MPOEKTHOI JesTeb-
HOCTH:

1 Hudpossle skocucTeMbl A 9
KOB Ha OJHOU IUTOINAIKE
OCHOBHOM TOBap UAET MO0 HU3KOU IIEHe WU B OJApOK, a COMYTCTBYIOIIUE — IO LIE]
2 Mapkermeric b cpenHeli o peIHKY. be3 COIyTCTBYIOIIMX TOBAPOB MOJIb30BAaTHCS OCHOBHBIM TOBAP
35
3 P2P (Peer-to-Peer) wim B 00bEIMHSAET HECKOJIBKO KOMITAHWH WIIM HECKOJBKO TMOJpa3/esIeHH OAHOW (HpM
«bes mocpeTHIKOB pBI€ MPEIOCTABISAIOT YCIYTH KIMEHTaM M0 Pa3HbIM HalpaBIeHUAM
4 Lock-In («IIpumanka u [ KOMIaHHs co3/iaeT OHJIAMH-TUIOMAAKY, HA KOTOPOU MOJIb30BATENN MOTYT HAMPSM
KPIOYOK») BapUBaThCS O MPOJAXKE TUYHBIX BEIECH

Ipasunvnovui omeem: 1-B; 2-A,3-I; 4-b

3aoanus omxkpeimozo muna:

1. CTPYKTYpa AaeT BO3MOKHOCTh THOKO MaHEeBPHPOBATH JIOACKUMH pecypcamMu OJarogaps
nepepacmnpeaeJeHUI0 MX MeKAy MNPOeKTaMH, NPH YCJIOBHM COXPaHeHHs WX aJIMHUHHCTPATHBHO-
(pyHKIMOHAIBHOW NPUHAJIESKHOCTH COOTBETCTBYIOIIUM (YHKUHUOHAIBHBIM 0TAe/1aM

Ipasunvuolii omeem: mampuynas

2. BzaumoneiicTBie W B3aHMOOTHOIIEHHS MY BCEMH YYACTHHKAMH WHBECTHIIMOHHOTO MPOEKTA,
ompejeJisieMble THIIOM KOHTPAKTa U pacnpeae/ieHHeM 0TBETCTBEHHOCTH B HEM, — 3TO MpoeKTa
TpasunvHolii omeem: opeanusayuouHas opma

3. 3akpbITHE MPOEKTA MO MPHYMHE NepepacnpeieieHHsl OPraHu3alHOHHBIX PECYPCOB — 3TO
IIpasunvhulii omeem: unmezpayus

4. K KOHTpOJIMpYeMbIM IapaMeTPaM BHYTPEeHHeH cpelbl POEeKTAa OTHOCAT
Ilpasunvhulii omeem: npoosudiIcCeHue u pacnpocmpaneHue

5. KoMmiekCHBII MPOEKT, BKIKYAKNIUN HECKOJIHKO0 MOHOMPOEKTOB, HA3BIBAIOT
Ipasunvroli omeem. Mynbmunpoexmom

6. KoHTpoab cTpaTernyeckux mesiei cOOTBETCTBYET YPOBHIO IVIAHMPOBAHUS MPOEKTA
IlpasunvHulii omeem: KOHYenmMyaibHOMY

7. MeTton CTPYKTYpPU3alUH MPOEKTA, IPH MCIOJIb30BAHNH KOTOPOr0 CHAYAJIA ONpeAesIoT o01ue 3a-
Aa4H, a 3aTeM MX JAeTAJIM3HPYIOT, Ha3bIBAETCS METOI0M
IlpasunvHulii omeem: «ceepxy 6HU3»

8. Ilpu BBINOJTHEHNH KPYNHBIX MPOEKTOB, TPeOYIOUIUX MPUBJIeYeHUS] IIMPOKOT0 KPyra cnenuaiucToB
Pa3JIMYHOrO0 NMPOGHIsi, HCMOAb3yeTCs OPraHM3alUOHHON CTPYKTYPbI
IIpasunvHulii omeem: npoekmHuas
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9. Topru Ha NpaBo BHINOJTHEHHUs] NOAPSIAHBLIX PAa0OT NPOBOASITCS HA NMpoeKTa
Ipasunvnovlii omeem: asze pazpabomxu

10. YyacTHHK NPOEKTA, KOTOPBIii BLINOJIHSIET OTAeJbHbIE PA0OTHI WJIH KOMILIEKC PadoT Mo peaju3a-
UM MPOEKTA B COOTBETCTBUH C KOHTPAKTOM, — 3TO
Tpasunvrolii omeem: noopsOUuK

11. @yHkuus ynpapjieHHUs] MPOEKTOM, BKIKYAONMIAS Mpolecchl HAOIIOAeHUS 32 XO0M peaju3aiuu
NMPOEKTA € LeJbI0 NPOBEPKHU COOTBETCTBUSl (PAKTHYECKOr0 BbINOJHEHUS 3aNJAHMPOBAHHBLIM MOKAa3a-
TeJsIM, NPEeAYCMOTPEHHBIM MJIAHAMH, KOHTPAKTAMU, COTJIAIIEHUSIMHU U T.[., - ITO

Ilpasunvublil omeem. KOHMPOJb

12. MHCTPYMEHT, KOTOPBIil CBA3BIBAET MAKETHI PadoT ¢ MCMOJHHUTEISIMH HA OCHOBE CTPYKTYPBbI pa3-
OueHuUs1 padoT U OPraHU3AIUOHHON CTPYKTYPHI UCMIOJTHHUTE/ICH, HOCUT HA3BaHUE
IlpasunvHulii omeem: «mampuya OmeemcmeeHHOCHUY

13. JInsi oumeHKHM cpeJHEB3BELIEHHOH IPOJO/LKHUTENBHOCTH PadoThl NPOeKTa 00bIYHO Tpeldyercst
ee MPOJ0JKMTeTbHOCTH
Ipasunvuvii omeem. 4 oyenxu

14. 7Kv3HeHHbIl HMKJI IPOEKTa CTAPTyeT ¢ MOMEHTA MPOeKTa
IIpasunvhulii omeem: ymeepicoOeHus uoeu

15. MeToa KOHTPOJIsI, TP KOTOPOM KOHTPOJIb OCYLIECTBJIsIeTCs B 3apaHee olpe/ieJleHHbIX BpeMeHHbIX
TOYKAX NPOEKTA, HA3bIBAETCSH METOAOM
IIpasunvHolii omeem: KOHMPOJIA NO 6exXam

5.4 Metoanueckue MaTepUuabl, onpee/siiolye Npoueaypbl OLeHMBAHUA 3HAHUN,
yMeHHUii, HABBIKOB U (MJIM) ONBITA 1eSATeTIbHOCTH, XapaKTEePU3YIOUIUX dTaNbl
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWN, YMEHHH, HAaBbIKA U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIIUX 3TaIlbl
(dbopMHUpOBaHUS KOMIETEHIMH M0 JTUCHMIIMHE YTpaBiIeHWE NPOeKTaMU MPOBOJIUTCS B (opme Te-
KYILIEro KOHTPOJISI ¥ TIPOMEXYTOYHON aTTeCTallnu.

Texymumii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTpa C LENIbIO ONpe/IeIeHns] YPOBHS YCBOE-
HUSl O0YyYaroIUMICS 3HAHWUH, (OPMHPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
Ipero/iaBaTesieM Hel0CTaTKOB B MOATOTOBKE OOYUAIOIIMXCS U MIPUHATUS HEOOXOIUMBIX MEp IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKH OOydYEHWsI, OpraHU3aluy yIeOHOH
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYAILHOW MOMOIIH.

K TekymeMy KOHTPOJIO OTHOCATCS TPOBEpKa 3HAHWI, YMEHUH, HABHIKOB U (MJIH) OIBITA JIesi-
TEJIbHOCTH 00YYarOLUXCS:

- Ha 3aHATHSIX (ONpOC, pElIeHre 3a1ad, JeNIoBasi Urpa, KPYTIblid CTOJ, TECTUPOBaHHE (TIHCH-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
[ICHHE MPAKTUYECKUX 3a]a4 W BBITOJHEHHUE 3a/IaHUi Ha MPAKTUYECKOM 3aHSITHH, BBITIOJTHEHUE U
3al1UTa JJabopaTOpHBIX paboT, BBIMOJIHEHNE KOHTPOJIbHBIX paldoT);

- IO pe3yJIbTaTaM BBITIOJHEHHS WHANBUAYAIBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3ysbTaTaM MPOBEPKU KayecTBAa KOHCIIEKTOB JIEKIMH, padouyuX TeTpaael U UHBIX MaTe-
pHaos;

- 110 pe3yJabTaTaM oT4eTa OOyUaroIIMUXCsl B X0/1€ WHAWBUYAIbHOM KOHCY/IBTALMH TpenoaBa-
TeJIS, IPOBOJMMOM B YaChl CAMOCTOSITEIIHHON paOOTHI, 10 HMMEIOIIIMMCS 33I0JDKEHHOCTSIM.

Jlnist TOCTHKEHUsT KOMIUIEKCHAsl OlleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpeHa
0aIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX IOCTHKEHUH 00ydJaromuxcsl.

bannpHO-pedTHHIOBasi cUCTEMa OLIEHKH Y4YeOHBIX JOCTHXKEHMH OOy4aroIlMXcsl HampaBJeHa
Ha pPEUIeHUe CIEAYIOMUX 3a1a4:
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- MOBBIIIEHUE MOTHUBAIUU OOYYAIOIIMXCS K OCBOCHHUIO 00Pa30BATENBHBIX MPOTPAMM IyTEM
Oosiee BICOKOW nuddepeHImanuy oreHK: UX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auu 00pa30BaTeIbHOTO MPOIecca B YHUBEPCUTETE.

[Topsimox HaumcieHus: OaIoB TOBOISTCS JO CBEACHUS KaXKIOro OOYdYarolerocs B Hadaie
ceMecTpa U3ydeHUs JUCIUTLINHBL.

MaxkcumanbHas cymma (100 6anioB), Habupaemasi CTYACHTOM I10 JUCIUILINHE BKIFOYAET JIBE
COCTAaBIISIOLIHE:

- TIepBasi COCTABJISFOIIAS — OLIEHKA PErYJISIPHOCTH, CBOCBPEMEHHOCTH U KQ4eCTBA BBITIOJTHCHUS
CTYJICHTOM y4eOHOU paOOoThHI MO0 U3YUEHUIO NUCHUIUIHHBI B TCUCHUE TIEPUOIa U3yUSHUS TUCITUTLIH-
HBI (ceMecTpa, WM HECKOJIbKUX CeMecTpoB) (cymma — He Oosiee 85 GautoB). bamibl, xapakTepusy-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCHUILUINHE, HAOMPAIOTCS UM B T€UEHHE BCETO MepHoaa odyde-
HUS 32 U3YYCHUE OT/ICIBHBIX TEM U BBIIIOJHEHUE OTACIBHBIX BUIOB PA0OT.

- BTOpasi COCTaBJISIONIAs — OI[CHKAa 3HAHUI CTYACHTA 10 pe3yjbTaTaM IMPOMEXYTOYHOH aTTe-
craruu (He 6onee 15 —6amios).

OOmmii 6aymt TeKyIero KOHTPOJIS CKIIAbIBACTCS U3 CIEAYIONIMX COCTABISIONINX

- TOCEIIAEMOCTh — CTYJCHTY, TOCETUBIIIEMY BCe 3aHATHS, HauucisieTcst 20 6ayuios;

- BBINMOJIHEHUE 3aJlaHUH 0 JUCHUIUIMHE B TEYCHHUE CEMECTpa B COOTBETCTBHH C YYEOHBIM
wiaHoM. CTyZeHTy, BBIMIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyemble 3a/laHus,
Ha4HUCIIeTCa MakcuManbHO 20 0ajios;

- KOHTPOJIbHBIC MEPOIIPHUATHS — MAKCUMaJIbHAsI OIICHKA 25 0aslioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUsT MPOMEKYTOYHOM aTTEeCTAllMK MPENogaBaTelb MOXKET B
Ka4yecTBE TOOIIPEHUS HAYUCIUTh oOydatoniemycst 10 20 JTOMOIHUTENBHBIX (OOHYCHBIX) OaJIOB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIMIOJTHCHUE WHIUBHY-
QJIbHBIX 3a/IaHUH C OIICHKON «OTJIMYHOY», aKTUBHOE YYACTHE B TPYIIIOBON MPOSKTHOM paboTe, HEMo-
cpeacteenHoe ydactue B HUPC u 1.n. Hauncnenne G0HYCHBIX OayIOB MPOU3BOJUTCS HA MOCIE-
HEM 3aHSTHH.

MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCHUIUIMHE Y TIpaBJIeHUE MPOCK-

TaMu, 3aKphIBAEMOU CEMECTpOBOM aTTectanuei, pasua 100.

I'PA®UK kOHTPOJIBHBIX MEPONPHUATHH TEKYILIEr0 KOHTPOJISA
10 JMCIHUILIMHE YIIpaBJieHHe NPOeKTaMH

Dopma KOH-
Sran TPOJILHOTO Mepo- | Mecsin mpo-
Ne 1 HaumeHoBa- npusitus (Tect, | BeleHUs] KOH-
Nuauxarop ¢opmupo-
HUe TeMbl KOH- | ®opMupyemasi KOHTPOJIbHAsI TPOJbHOI0
AOCTHKEHUSI BaHUs .
TPOJILHOTO MEpPO- | KOMIEeTEeHIIHsI padoTa, yCTHBII | MepONpUSATHS
KOMIIETEHIIMM | KOMIIeTeH-
NPUSTUSA - 0Ipoc, KOJLJI0- Ounasn ¢op-
KBHYM, e10Bast | Ma /3a04Hasi
HUIPa U T.IL.)

1. Teopetuue- YK -2 YK-21 | 3Tan Ormenka mpa- deBpains/ 1-e
CKHE OCHOBBI Il 3tan BWJIBHOCTH BbI- 3aHATHE
yIpaBICHUS 11 3Tan MIOJIHEHUS

MpOEKTaMHU TECTOBBIX 3a/a-
HUM, TOATOTOB-
Ka JIOKJIaJa
2. llenb u crpa- YK -2 YK-2.1 | 3ran Ouenka npasunb- | (eBpainb /1-e
TErusi MPoeKTa YK-2.2 Il 5Tan HOCTH BBIIIOJIHE- 3aHsTHE
YK-2.3 111 3Ttan HIA
VK-24 JJOTHYCCKUX U
TECTOBBIX 33/1a-
HMI, KCHCOB U
CUTYallTUOHHBIX U
PACUCTHBIX 3a1a4
HaIrucaHue JI0-
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Kia1a

3. [InanupoBa-
HUE MPOCKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| Tan
Il >Tan
Il 3Tan

OneHka npaBuiIb-
HOCTH BBITIOJIHE-
HUS
JIOTUYECKUX U
TECTOBBIX 33]1a-
HHUH, KEHCOB U
CHTYallMOHHBIX
pacyeTHbIX 3a71a4
HaIrMCcaHue J10-
Ki1azia
KonTposnbnas
pabora (1.1,2,3)

Mapt / 2-e

3aHATUC

4. Yupasienue
CTOMMOCTBIO
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OreHKa MpaBHITb-
HOCTH BBINOJIHE-
HUS
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HUH, KEHCOB U
CUTYaIMOHHBIX U
pacyeTHBIX 3a7a4
HaIvcaHue J0-
KIaja

mapt/ 2-¢

3aHATUC

5. Kontpons
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OueHKa npaBuUiIb-
HOCTH BBINOJTHE-
HUS
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HamucaHue J0-
KJ1aga

Maprt /2-e

3aHATUC

6. Yrpasnenue
pecypcamu mpo-
eKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OueHKa npaBUiib-
HOCTH BBIIIOJIHE-
HHSA
JIOTHYECKHUX U
TECTOBEIX 3aJ1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HanycaHue J10-
KJajaa
VYceTHBII onpoc
(1.4,5,6)

ampensb /3-e

3aHATUC

7. YnpasneHue
YeJIOBEUCCKUMU
pecypcaMu mpo-

eKkTa (KoMaH1a

MIPOEKTa)

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTran
11 yran

OLueHKa npaBUiib-
HOCTH BBIIIOJIHE-
HHS
JIOTUYECKHUX U
TECTOBBIX 3a/a-
HUI, KEHCOB U
CUTYAIMOHHBIX U
pac4eTHBIX 3a1a4
HamuCcaHue J0-

ampensb /3-e

3aHATUC
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KJIaaa

8. Ympamnenue YK -2 YK-2.1 | 3Tan Ouenka npasuib- | amnpens /4-e
pUCKaMU IPOEK- YK-22 Il 5Tan HOCTH BBITIOJIHE- 3aHsTHE
Ta YK-23 11 3Tan HAs
VK - 24 JJOTHYCCKUX U

TECTOBBIX 3a/1a-
HHUH, KEHCOB U
CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HamnucaHue J0-

KJIazma
9. MapkeTuHr YK -2 VK-2.1 | 3Tan OueHka mpaBwiIb- | Maii/4-¢ 3a-
MpOEKTa YK -2.2 Il 3Tan HOCTH BBITIOJTHC- HATHE
VK -2.3 Il 3Tan HAA
yK . 24 JJOTHYCCKUX U
TECTOBBIX 331~
HUH, KEHCOB U
CUTYallUOHHBIX U
PACUCTHBIX 3aa4
HamucaHue J0-
KJIazma
10. Ouenka >¢- VK -2 VK-2.1 | aTan Ouenka npasunb- | Mait/4-e 3a-
(EeKTUBHOCTH YK-22 Il aTan HOCTH BBITIOJTHE- HATUE
IIPOEKTa YK-2.3 11 3Tran HUA
VK -2.4 JOTUYECKUX U

TECTOBBIX 3a/a-
HHUH, KEHCOB U
CUTYallTUOHHBIX U
PACUCTHBIX 3a1a4
HanucaHue JI0-
KJ1aga
KonTponbHas pa-
Oota
(1.7,8,9,10)

OneHka 3HaHUM CTYAEHTOB IO pe3yJibTaTaM MPOMEXKYTOYHON aTTecTalluu (3a4eT) AJs CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHMSI

KommuectBo
OaJUIOB

PesynbTar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CONCPIKUT:
ri1yOOKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COJEpXKAHUSA U
HOBALIMH JIEKIIHOHHOT'O Kypca HO CPaBHEHHUIO ¢ Y4eOHO! JIUTepaTypoi;

3HaHUE KOHUENTYAJIBHO-TTOHATUHHOTO anapara BCero Kypca;

3HaHUE MOHOTpapUUECKOM JUTEPaTyphI IO KypCy,

a TaK)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLEHUBATH OCHOBHBIC IIOJIOKEHHUs KypcCa; YBS3bIBATH
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/AEHTY, OTBET KOTOPOI'O CBUIETEILCTBYET:

0 IIOJIHOM 3HaHMM MaTepHaa 1o porpamMmme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B 1IEJIOM IMPaBWJIbHOE, HO HE BCETJa TOYHOE U apryMEHTHpPOBaH-
HO€ M3JI0)KEHHE MaTepuaa.
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KommuectBo PesynbTar
0ayIoB

7-9 CTaBUTCS CTY/ACHTY, OTBET KOTOPOT'O COJICPKHUT:

MMOBEPXHOCTHBIC 3HAHUSI BAXKHEUIIUX Pa3/IeNIOB MPOTrpaMMBbl U COACP>KaHUS JICKIIH-
OHHOT'O Kypca;

3aTPyAHEHUSI C MCIOJIb30BAHUEM HAYYHO-TIOHSATUHWHOIO amnmnapara U TePMUHOJIOTUU
Kypca;

CTPEMJICHHE JIOTUYECKHU YETKO MOCTPOUTHh OTBET, a TAKXKE CBUJICTEIBCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUILHOM OLICHKOM IIPEJIOKEHHOM 3a1a-
YM, JAeT HEMOJIHbIA OTBET, TPeOYIOLIMI HaBOAALIMX BOIIPOCOB MPENOJaBaTeNs, Bbl-
0Op anropuTMa pelieHus 3aJaud BO3MOXKEH IIPU HABOJSALIMX BOIPOCAaX IpernojaBa-
TeJsl.

0 CTaBUTCA, €CJIM CTYACHT HC OTBCYACT HHU HA OAHWH M3 IMOCTABJICHHBLIX BOIIPOCOB WJIA
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAIUIO.

Ecin B cemectpe mpeaycMOTpeHa cjaya 3adera, TO IO pe3yjbTaTaM padOThl B CEMECTpE
CTY/IEHTY OYHOT'O OOYYEHHMsI BHICTABIISACTCS:

- «3ayTeHo» - oT 40 mo 59 6amnos;

- «He 3auTeHo» - MeHee 40 OanoB.

Jo6op 6a/ioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSi-
TUS TI0 YBAKUTEIbHON NpPUYMHE NpenojaBaTeib JOJKEH MPEJOCTaBUTh CTYJIEHTY BO3MOXKHOCTb
C/aTh JaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYAECHTOM I10 Pe3yJbTaTaM Kak[JOro TEKYyILEero KOHTpOJs, 3a-
HOCSITCSI IIPENOJAaBaTENIEM, B COOTBETCTBYIOLYIO (JOPMY €IMHON BEJOMOCTH, UCIOJIB3YEMYIO B Te-
YEeHHE BCEro CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHATe.

WToru Tekymero KOHTPOJIs MOABOIATCS B MOCIEAHUNA pabouuii 1eHb KaXI0To Mecsia u3yde-
HUS JUCUUIUINHBL, KOIIUU NepeNaroTcs B JeKkaHaT. OpUruHal BEJOMOCTH XPaHUTCS y IPEojaBare-
JS 10 3aBEpIIEHUs M3Y4YEHUs TUCLMIUIMHBI, U 3aTeM, Nepenaercss B jaekaHar. Komus BepomocTu
XpaHuTCs Ha Kadenpe.

[IpenogaBatens BeAeT XKypHaJ y4eTa JaHHBIX TEKYILEro KOHTPOJISl, CBOEBPEMEHHO JOBOAUT
710 CBEJIEHHs CTYJCHTOB MH()OPMALIUIO, COIEPIKAILYIOCS B XKYpHaJe U MPEAOCTaBISAET B JAEKaHAT B
nocieaHuil pabouuii AeHp Mecsaua. torn npoMexyTouHOM aTTecTallii BHOCSATCS MpenojaBaTesieM
B BE€JIOMOCTh y4eTa UTOIOBOTO pEHTHHIa 110 TUCIMILIIMHE U B 0053aTEIbHOM HOPSIIKE JOBOAATCS 10
CBEJICHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI MPOMEKYTOUHONW aTTeCTallMd BCeM OOYy4aroIIMMCS MPEeIOCTaBIsSIeTCs BO3-
MOKHOCTB 1000pa 6aJioB € LIEIbI0 TOCTUKEHUSI OpOroBoro 3Hadenus (40 0anoB) WM, Npu Halu-
YUH JOKYMEHTAJIBHO MTOATBEPKACHHON yBa)KUTEIbHOW MPUYHMHBI IPOITYCKOB 3aHITHH, MOBBIIICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHUATUN Ui 1o0opa OayuIoB MpernojiaBaTeib yCTaHABIWBACT MH-
JTUBUTYAJIBHO JUTSI KQXI0TO 00y4YaroIerocs.

IIpouenypa mpoMexyTOYHOM aTTeCTallMM IPOXOJUT B cOOTBETCTBUU C IlonmokeHnem o teky-
IIEM KOHTPOJIE U MPOMEKYTOUHOM aTTeCcTalluy 00yYaronXcs.

IIpomexyToyHass aTTeCTAlMsA OCYIIECTBIAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co00i UTOrOBYIO OLICHKY 3HaHHM MO JUCIHUILUIMHE B BU/e BbICTaBJeHHA 3aueTa. [Ipomexyrou-
Hasl aTTecTalusl MOXXET IPOBOJUTHCA B YCTHOU, MUCbMEHHOH (opme.

WToroBelil peUTHHT MO TUCIUILIMHE OTPAa’KAaeT KaueCTBO OCBOECHUs 0oOydaromuMcsi y4eOHOTo
Matepuaina. MakcuManbHas cymMma OaijioB, KOTOpasi MOXKET ObITh yUT€Ha B MHIUBHUIYaJIbHOM peii-
THHTEe O0YyYarollerocsi B CeMecTpe Mo KaXJ0M NUCHUIUIMHE, He MOXKeT mnpeBbimarh 100 Gamos
(Brrovast 6onycHbie Oamnsl). [IpakTuka (yuebHas, mpousBoacTBeHHas ), HUPC u xypcoBas pabota
(poeKT) paccMaTpuBalOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTecTallMOHHBIE MCHBITAaHUS MPOBOIATCS MPENOAABAaTENEM, BEAYIUM JIEKIIMOHHBIE 3aHs-
TUS 10 JAHHOM JUCHMIUIMHE, WIN MPEenoJaBaTesIIMU, BEAYIIMMHU MPaKTHUYECKHE U JIabopaTOpHbIE
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3aHATUS (KpOME YCTHOTO 3k3aMmeHa). [IpucyTcTBHE MOCTOPOHHMX JIMI B XOJ1€ MPOBEICHUS aTTeCcTa-
LIMOHHBIX UCHBITAaHUHN 0€3 pa3peuieHus] peKTopa WU MPOPEKTOpa HE JOMyCKaeTcs (3a UCKIIOYEHU-
€M pa0OTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIONINX KOHTPOIHPYIOIMKUE (YHKIIMH B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciyyae oTCcyTCTBHsI BEAylLIEro MpernojaBaTelis aTrTe-
CTallMOHHBIE UCIBITAHUS TPOBOMAATCS IMPENOJABATEIEM, HA3HAYCHHBIM MUCBMEHHBIM PacCIOpsKe-
HUEM 110 Kadeape.

NHBanuapl 1 1va ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHU 3JI0POBbs, UMEIOIINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOXJCHUU aCCUCTEHTOB-COIPOBOXKAAIOIINX.

Bo BpeMst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThCs paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, a TAKXKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JIUTE-
paTypoi, KaabKyIsTOPAMH.

BpeMst moaroToBKM OTBETa MpH CAaue 3a4eTa B YCTHOU (popMe JOIIKHO COCTaBIATH HE Me-
Hee 40 MUHYT (10 KeJlaHUI0 00YYaIOIIErocsi OTBET MOXKET ObITh IOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrnpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUI CTYIEHTOB,
MpelyCMaTPUBAIOIINI YPOBEHb OBJAJACHUS KOMIETECHUMSAMHU, B T. Y. NOJHOTY 3HAHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOT'0 MaTepHala.

[Ipr ycTHOM Ompoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEKIY MpPErnojaaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMpernoAaBaTesb MOJIy4yaeT HIMPOKHE BO3MOKHOCTU JUIS
W3YYCHHS HHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH YI€OHOTO MaTepHara.

YCTHBIN OMPOC MO JIUCHUIUIMHE MPOBOAUTCS HA OCHOBAHUU CAMOCTOSATEIHHOU pabOThI CTY-
JIEHTA 110 KaXJI0MY pa3zeiry. Bonpockl mpecTaBiIeHbl B IUIAHAX JIEKIUN 110 AUCIUIUIMHE.

PaznuyaroT ¢ppoHTaNbHBIN, HHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOAUTCSA B hopMe Oecenbl nmpernoaaBarens ¢ rpymnmnoid. OH OpraHuvecKy COYeTaeTCs ¢ Mo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [UIsl 3aKPEIICHUs 3HaHUI U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyMIbl. J{is
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyto (hOopMy OTBETa, ObITh JJAKOHUYHBIMU, IOTUYECKH YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW MOCJIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYJICHTOB B COBO-
KYITHOCTH MOTJIM PAacKpBITh COoep KaHue pasnena, Tembl. C moMomipio (pOHTAIBLHOTO Ompoca mpe-
M0JIaBaTeNlb UMEET BO3MOKHOCTh MPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHETO 3a/IaHUS, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3y4EHHIO HOBOTO MaTepuala, OnpeaeauTh copMHUpOBaHHOCTH OC-
HOBHBIX TIOHSITHH, YCBOEHHE HOBOTO Y4eOHOTO MaTepHalia, KOTOPBIM TOJBKO 4TO OBLT pa3oOpaH HA
3ansTud. LlenecoobpazHo UCMONb30BaTh (YPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM MTPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MIPOBEPUTH MOJATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOUCKOBBIM XapakTep, YTOOBl MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHOM MBICIIUTEIbHOMN AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TMpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICSA K M3y4aeMOMYy Y4eOHOMY MaTepuaiy, MOITOMY OH CIIYKHUT BaXKHBIM CpeIl-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIIJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyri MPOBEPKYy Oolee
ri1y0OKOM, HE0OXOAMMO CTaBUTh IEpel CTYJAEHTaMH BOIIPOCHI, TpeOYyIOIINe pa3BEpHYTOr0 OTBETA.

Bonpocs! a1 MHANBUAYATHHOTO OMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh IPUKJIATHOM XapaKTep, OXBAaTbIBATh OCHOBHOM, paHee MPOMICHHBIN MaTepHuall mpo-
rpamMmsbl. X coxepkaHue NOJDKHO CTUMYJIMPOBATh CTYJAEHTOB JIOTHYECKH MBICIUTH, CPAaBHUBATD,
aQHATM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC PUMEPHI, YCTAHABIIH-
BaTh MPUYUHHO-CIIECICTBEHHBIC CBS3H, JeNaTh OOOCHOBAaHHBIC BBIBOJBI M ITUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. BOmpockl 0OBIYHO 3a/af0T BCEW TpyIIe W IMOCHe
HEOOJBIION May3bl, HEOOXOAUMOM JUISI TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETAa KOHKPETHOTO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO AKTUBHOCTH CTYJIEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh WHINBUAYATBHBIA U (PPOHTATHHBINA OMIPOC.
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JUTMTeNnbHOCTh YCTHOTO OIPOCa 3aBUCHT OT YU4e€OHOTo MpeaMeTa, Buja 3aHATHIA, HHAUBHUY-
QJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B nporiecce ycTHOTO ompoca mpenojaBaTeno Heo0X0AUMO MOOYKAATh CTYIEHTOB MCIIOJNIb-
30BaTh [IPH OTBETE CXEMBI, IPahUKH, AUArpPaMMBbI.

3aKiIrounTeIbHAs YacTh YCTHOTO ONpOca — MOAPOOHBIN aHaIu3 OTBETOB CTYAEHTOB. [Ipeno-
JlaBaTesb OTMEYAET MOJOKHUTEIbHbIE CTOPOHBI, YKa3bIBaeT HA HEJOCTATKU OTBETOB, J€JIA€T BBIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oleHke oTBeTa yUYUTHIBAET €0 IPABUIBHOCTD U MOJIHO-
Ty, CO3HATEJIbHOCTh, JJOTMYHOCTh U3JIOKEHUs MaTepuaia, KyJbTypy peud, yMEHHUE YBA3bIBaTb TEO-
peTuyecKre MOJ0KEeHUS C MMPAKTUKON, B TOM 4YUCIe U ¢ Oynymieil mpodeccHoHalbHON eATENbHO-
CTBIO.

KpuTtepun u mKaJibl OllecHMBAHUSI YCTHOIO ONPOCa

Kpurepun o1ieHKH npu TEKyLIEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WU HE NpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMU- | «HEYAOBIECTBOPUTEIHHO
Hape

CTyleHT NpUHUMAeT ydJacTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIIbIBYaThIe OTBETHI HA BONIPOCH. ONUCHIBas TEMY, IyTAETCS U
TEpSAET CyTh BOIpoca. BEpHOCTh CyJI€HHUH, IMOJHOTA U MPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT TpUHUMAET yJacThe B OOCYKIEHHH HEKOTOPBIX MIpPOOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET JOCTaA-
TOYHO BBICOKO aKTUBHOCTH. BEPHOCTH CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouio»

CTyaeHT IEeMOHCTPUPYET 3HAHKWE MaTepHaia 1o pasJieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 0053aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIMKaluAMU, 1ac€T JIOTUYHBIC, apFYMeHTI/IPOBaHHBIC OTBCTHI HA I1IOCTAaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS JOJLKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TIOCTOUHCTBO MECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IEpBasi OIEHKAa YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIONIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WJIM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HAaHUH TEOPETUUYECKOTO KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U MIKAJbI OICHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anbHOI cucTeMe KOHTPOJIS — OIeHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJICTBOPUTEIILHOY)

MPOLIEHT MPaBUWIBHBIX OTBETOB 60 — 79 (1o 5 GaibHOM cucTeMe KOHTPOJS — OLIEHKA «XO-
pOIIIO»)

IpOILeHT NpaBuiIbHBIX 0TBeTOB 80-100 (Mo 5 GanmpHOU cHUCTeMe KOHTpPOJISA — OLEHKa OT-
JTIUIHOY)

Kpurtepun n mkansl oneHnBanus pegeparos (I0K/I/10B)

Ouenka [Tpodeccrnonanbubie OTyeTHOCTD
KOMITETCHITHT

5 | Pabota BbIONHEHa Ha BBICOKOM mpogdeccruonanbHoM [TnceMeHHO odopMIIeHHBIH
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

ypoBHE. [I0THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JJaHUM 1ensM U 3amadaM. [IpencraBiieHHBIN MaTepual B
OCHOBHOM BEpEH, [IONYCKAIOTCS MEJIKUE HETOYHOCTH.
CryneHT cBOOOMHO OTBEYACT HA BOMIPOCHI, CBSI3aHHBIC C
JIoKJIaa0M. BpIpakeHa CroOCOOHOCTh K MPOGheCCHOHAThA
HOM aJanTanuuy, UHTEPHPETALUN 3HAHUM U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTei

noknan  (pedepar) mnpen-
craBiieH B Ccpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Tpodeccu-
OHAJBHOM YPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
HBIX OIIMOOK, HE BIUSIONINX HA pe3ynbTar. CTyIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO O OpMIICHHBII
nokman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaMH.

YPOBCHB HEOOCTAaTOYHO BBICOK. I[OHYH_IGHBI CYHI€CTBCH-
HBIC OHII/I6KI/I, HC CYHICCTBCHHO BJIMAIOIINEC HA KOHCYHOC
BOCIIPUATHC MaTCpUaJia. CTy,HeHT MOXCT OTBCTHUTH JIMIIb
Ha HCKOTOPBIC U3 3a/laHHBIX BOIIPOCOB, CBA3AHHLIX C J1O-
KI1aJJOM.

[TucbMeHHO O OpMITEHHBII
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3ganuem (Oosee Hene-
). VMeroTcs oThenbHbIe
HeJI04ueThl B 0(hOpPMIICHUH.

1 HUXKCE

Pabora BhInonHEHa Ha HU3KOM ypoBHE. JlonyleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C JOKIAJAOM BO-
IpOCHl OOHAPYKHMBAIOT HEMOHMMAHUE TpEAMEeTa U OT-
CYTCTBHME OPUEHTALMU B MaTepuase JOKIaaa.

[TuceMeHnHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
orno3ganuem (Oojee Hene-
am). IMeroTcest cyiecTBeH-
Hble HEA0YeThl B OdopMm-
JICHUH.

Kpure

HH U HIKAJbI OHCHUBAHUSA MPE3CHTAIIUH

Heckpur-

TOPBI

M3n0XeHHBIHN,
PACKpBITHI OTBET
2 3 4

MunuManbHbIN
OTBET

3aKOHYCHHBIN,
IMOJIHBIA OTBET

OO0pa31oBkIil OTBET
5

PackpeiTne
poOIeMbI

[IpoGnema
[IpoGnema pac- Kphita.
KpbITa HE TIOJHOA
CTBIO.

BreBoanl He cre-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

ITpobnema
pacKphITa.
OTCyTCTBYIOT
BBIBOJBI.

HE
oe3

JUTEPaTYpBH.
BCE BBIBOJIBI

HOBAaHBI.

IIpoBenen
aHaJIU3 MpPOOJIEMBI
MIPUBJICYCHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ 000cCH

pact ITpobnema packpshiTd

NoJHOCThIO.  [IpoBe-
JIeH aHaiu3 mpooIe-
MBI C TIPHUBJICYCHHEM|
JOTIOJTHUTEIBHON JTH
Teparypsbl.
BriBoabl
HEI.

He

cle-
. 000CHOBA-

[IpencraBnsiemas
uHpopmanus Jo-

[IpencraBnsemas

nHpOpMAIHS
uHbopMalMs  He bopman

Hpe,Z[CTaBJ'IHCMaH

CTCMATHU3UPOBAHA

[IpencraBnsiemMast WHA

CH-
dbopMmarus  cucreMa-

IIpencras-
JIEHHE

THUYCCKN HE CBJI-
3aHa.
He wucnonb3oBa-
HBl  Tpodeccuo-
HAJIBHBIC TCPMHU-
HBI.

CHUCTEMAaTH3UPOBa-
Ha W/HWIX HE TMO0-
cleoBaTeIbHA.
HUcnoap3oBan 1-2
npodeccuoHaIb-
HBIX TEPMHUHA.

U TOCJIEI0BATE b
Ha.
HcnonwszoBano 60-
nee 2 mpodeccuo-
HAaAJIBHBIX TEPMH-
HOB.

TU3UPOBaHa, IMOCTIeH
JoBaTeNbHA U JIOTHA
YECKHM CBSI3aHa.
Hcnonp3oBaHo Oouee
5 mpodeccruoHanbHBIX
TEPMHUHOB.

Odopmie-
HUE

He
HBI

HCTIONIb30BA-
uHpopManu-

HWcnons3oBannl

nH(pOpPMalMOHHbIE

HMcnons3oBanbl

nH(pOpMaIOHHbIE

[[lupoko  HCOIB30-
BaHbl MH(pOPMAIMOHA
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OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH HBIC TEXHOJIOTUH
run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonpme 4 omwu- | CTUYHO. 3-4 He Oomee2 omu- OTCYTCTBYIOT OO
00K B TpEICTaB- | OMIMOKU B Tpen- OOK B MPEICTaBiIs- KU B MPEACTABISEMOM
nsemMori  uHQOp- | cTaBaseMolt  WH- emMol  HMH(pOpMa- MHPOPMAIIHH.
MalllH. dhopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBersl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYYaOLIMXCS OCHOBaHA HA CIEAYIOIIMX CTaHAap-
Tax:

1. [leproaAMYHOCTD MPOBEACHUS OLICHKH (TI0 KaXKI0MY pa3jiesly ITUCHUILIUHBI).

2. MHOroCTyneH4aTocTh: OLICHKa (KaK IpenojaBaTesieM, Tak U CTYASHTaMH IPYIIIbI) U

CaMOOILIEHKa 00Y4Yaromerocs, 00CyXJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHHIO
HE/I0CTaTKOB.

3. ENMHCTBO HCIIONB3yEeMOI TEXHOJOTUHU JJIs BCeX OOYy4YarolIUXCsl, BBIIIOJHEHUE YCIIOBUMN
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUS.

4. CoburoieHne MOCie10BaTeIbHOCTH IPOBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEICTBA Ha KaXKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMy pasjieny JUCLUIUIMHBI MJIET HAaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINIPABIICHbI TAKUE OLICHOYHbIE CPEACTBA KaK YCTHBIN OIpPOC U MOJ-
rOTOBKa JOKJIanoB. [lamee mpoBoauTcs 3amadHoe OO0ydeHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUs, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYAEHTOB 0 WX IpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJIbHAs padoTta
0 paszeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBIISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BUJE IPOBEACHUS IK3aMEHALlMOHHOM npoueay-
pBI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIpouenypa mpoMexyTOYHOM aTTeCTallMi IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIeM KOHTpOJIE M NPOMEKYTOYHOW aTTecTanuu obOydarommxcs. I[IpomexxyTouHas arrecranus B
¢dopme 3aueTa MPOBOAUTCS B (hOpMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
LMOHHBIE 3aHATUS MO JAHHOW JUCLMIUIMHE, UM MPENoIaBaTeIsIMi, BEAYIIUMU TPAKTUUYECKHE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOrO 3K3aMEHa MPOBOJSATCS MPErNoAaBaTeseM,
BEIYILIUM JIEKIIMOHHBIE 3aHATHS 0 JaHHOW aucnumimHe. [IpucyrcTBre NOCTOPOHHUX JIMIL B XOJI€
MIPOBE/ICHUS aTTECTAl[MOHHBIX UCIBITAHUN 0€3 pa3peleHusi peKTopa Uik IpOpeKTopa He JOoIycKa-
eTcs (3a UCKII0YEHHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHIIONINX KOHTPOJIUPYIOUIe QYHKINN B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMM OOSI3aHHOCTSIMM). B ciydae oTCyTCTBHSI BEeAyIIEro mpe-
M0/1aBaTeNsl aTTECTAllMOHHBIE UCIBITAaHUS MPOBOJAATCS IpENojaaBaTeseM, Ha3HAY€HHbIM MUChbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBammapl U JMa ¢ OTpaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbsI, UMEIONINE HAPYIICHUS
OTOPHO-JIBUTATENILHOTO alllapaTta, MOTYT JOMYCKAaThCs Ha aTTECTAI[MOHHBIC MCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHUCTEHTOB-COMPOBOXK/IAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarolyecs MOTYT MOJb30BaThcs pabodeit mpo-
rpaMMOil AMCHIMILINHBI, @ TAK)KE C pa3pellieHus MPenojaBaTesis ClpaBOYHON U HOPMATHBHOM JIUTe-
patypoii, KaJabKyISTOPAMHU.

Bpems moaroroBku oTBeTa MpH Caye 3K3aMeHa B YCTHOW (popMe JOJIKHO COCTABIIATH HE Me-
Hee 40 MUHYT (110 KeJIaHUI0 00Y4aloIIerocss OTBET MOXKET OBITh TOCPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.
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[Tpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM HK3aMeHyeMBbIi
B ClIyd4allHOM nopsizake. IIpyu moaroToBke K yCTHOMY 3K3aMEHY DK3aMEHYEMBIH, KaK MIPaBUIIO, BEACT
3aIlUCH B JIMCTE YCTHOTO OTBETA, KOTOPBI 3aTeM (110 OKOHYaHUU DK3aMEHA) CIAETCA IK3aMEHATOpYy.
DK3aMeHaTOpy MPENOCTaBIsAeTCA IPaBO 33JaBaTh 00yUYarOIIUMCS JIOMOJIHUTENIBHBIE BOIIPOCHI
B paMKax IPOrpaMMBbl JUCLUIUIMHBL, & TAKKE, IOMUMO TEOPETHYECKUX BOIIPOCOB, 1aBaTh 3aJayH,

KOTOPBIC N3YyHAJIMCh Ha ITPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YIbTATOB KOMIIBIOTCPHOI'O TCCTUPOBAHHUA M YCTHOI'O ATTCCTALIMOHHOI'O HMCIBITA-

HUSA OOBIBIIIETCS O6y‘laIOHII/IMCH B JICHb €I'0 IIPOBCACHUS.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHU S JUCIUIIJIAHBI

OcHoBHas1 JIMTepaTypa

KoanuecTtBo B 010-
JUOTEKe / CCBhLIKA
Ha DBC

Aunpmme, B. M. VYnpaenenue mnpoektamu : (QyHIAMEHTaIbHBIA KYypC :
yuebHuk / B. M. Aupmnn, A. B. Anemun, K. A. barpartuonu ; pen. B. M.
AnpmmH, O. M. UneuHa. — MockBa : M3marensckuii oM Beiciieid MIKoJIbl
skoHOMHUKH, 2013. — 624 c. — (YueOHuKN Bpiciieil nIKoibl SKOHOMHKH). —
Pexxum JOCTyMa: o MO/IITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-5-
7598-0868-8. — TekcT : 31EKTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=227270

JleBymikuna, C. B. Ynpasnenue npoektamu : yueOHoe nmocodue : [16+] / C.
B. JleBymikuHna ; CTaBponojbCKUi roCyAapCTBEHHBIM arpapHblii YHUBEp-
cuter. — CraBponosib : CTaBpONOJbCKUI TOCYJapCTBEHHBIN arpapHbIi
yauBepcuteT (CTI'AY), 2017. — 204 c. : wi. — Pexxum goctymna: mo moj-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 —
bubmmorp.: c. 203-204. — TekCT : AMEKTPOHHBIN.

https://biblioclub.ru/i
ndex.php?page=hoo
k&id=484988

JlonoiHUTeILHAS JUTEpPaTypa

KoanuecTtBo B 010-
JHOTEeKe / CChLIKA
Ha IbC

[Ipeobpaxenckas, T. B. YnpaBienue npoexkramu : ydeOHOe mocobue :
[16+] / T. B. IlpeoGpaxenckas, M. IlI. Mypra3una, A. A. AnetauHosa ;
HoBocubupckuili rocyqapcTBeHHbIN TexHUYeckuil yHuBepcurer. — HoBo-
cubupck : HoBocuOupckuii rocy1apcTBeHHbIH TEXHUYECKHIH YHUBEPCHUTET,
2018. — 123 c. : wmn., tabn. — Pexxum nocryma: mo momnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bubauorp. B KH.
— ISBN 978-5-7782-3558-8. — TekcT : 271eKTpOHHBIN.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=574957

Huxuraesa, A. 0. IIpoekTHbI MeHeKMEHT : yueOHoe nocodue / A. HO.
HukuraeBa ; MuHucTEepCcTBO HayKH M BbIcHIero oopasoBanus Poccuiickoit
®enepanun, FOxubIl (denepanbHblil yHHBepcuTeT. — PocToB-Ha-/loHy ;
Taranpor : HOxHbIll Qenepanbubiil yHuBepcuteT, 2018. — 189 c. : un. —
Pexum JOCTyTIA: 1o MIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — bubmmorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 371€KTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=bhoo
k&id=499893

67


https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=484988
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https://biblioclub.ru/index.php?page=book&id=499893
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7. METOIUYECKHUE YKA3ZAHUA JJIS1 OBYYAIOIIIUXCA ITO
OCBOEHMIO JUCHUITJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCREKMOM NEeKUUIL 606pemMs U ROC/Ie
npoeedenusn 1eKyuu.

B xon1e neKIMOHHBIX 3aHATUI 00y4YarOIIUMCS PEKOMEHIYETCS BBIMOIHATD CIEAYIOLINE 1ei-
cTBUsl. Bectn koHcnekTHpoBaHue yueOHoro marepuana. Obpamarb BHUMaHUE Ha KaTeropu, Gop-
MYJIMPOBKH, PACKPBIBAIOLIUE COJIEPKaHNE TE€X WM UHBIX SIBJIEHUH U MPOLIECCOB, HAYYHbIE BBIBOJIbI
U IPAKTUYECKHE PEKOMEHJAIMK 110 UX MPUMEHEHUIO. 3a1aBaTh MPENOJABaTENI0 YTOUHSIOIUE BO-
IIPOCHI C LENbIO YSCHEHUSI TEOPETUUECKUX MOJIO0KEHUH, pa3pellieHusl CIOPHBIX CUTYalLUi.

JXenarenbHO OCTaBUTh B pa0OYMX KOHCIEKTAX I10JIsl, HA KOTOPBIX O HEAyJJUTOPHOE BpeMsl MOXK-
HO CZ€JaTh NOMETKU W3 PEKOMEHJOBAHHOM JIMTEPATypbl, JOIMOJIHSIOIIME MaTepHai MPOCIyILIaHHOM
JIEKLUH, a TAKKe [10{YEPKUBAOLIHE 0COOYIO Ba)KHOCTb T€X MM MHBIX TEOPETUUECKUX TOJIOKEHUH.

Memoouueckue pexomenoayuu K NPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K NMPAKTUYECKUM 3aHATUSAM O00YYarOIMMCs HEOOXOAMMO U3YYUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JONOJHUTEIBHON JUTEpaTypoid, HOBBIMU IyOJIIMKALUSAMY B IIe-
PUOIMYECKUX U3IAHUAX: XKypHallax, razerax u T.1. [Ipu 3ToM yuecTh pekoMeHJaluu npenojasare-
75 ¥ TpeOoBaHMs y4eOHOM nporpaMMsel. B Xo/ie MOArOTOBKU K MPAKTUYECKUM 3aHITHUSAM HE00XO-
JIMO OCBOMTH OCHOBHBIE IOHATHS U METOJIMKH pacuera Noka3aTesel, OTBETUTh Ha KOHTPOJIbHbIE
OIpochl. B TeueHne mpakTUYeCKOro 3aHATHS CTYACHTY HEOOXOAMMO BBIIOJIHMUTH 33JaHUs, BbIIAH-
HbIE MPEIO/IaBaTEIEM, UTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS 110 KpUTe-
pusiM, peACcTaBlIeHHBIM B MyHKTax 5.4 PIT/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aod.

ITpn moaroroBke AOKIana peKOMeHAyeTcs chenars cienyroniee. CoCTaBUTh IUIaH-KOHCIIEKT
cBoero BeIcTyIieHus. [Ipogymars mpumMepsl ¢ 1ebi0 00ecreyeHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ npakTUKod. [1oaroToBUTH CONMPOBOIUTENBHYIO CIANA-TIPE3CHTALMIO W/WIM JEMOHCTPAlMOHHBIN
pa3aaTouHblil MaTepuai 1o BbIOpaHHOM TeMe. PekoMeHiyeTcss MpOBECTU JI0Ma PENETHIIMIO BBICTYII-
JICHUS C LIEJIbI0 OTPAOOTKHU PEeueBoro anmapaTa U IpoJ0KUTEIbHOCTH BBICTYIICHUS (peryiaMeHT— /-
10 mun.).

Buvinonnenue unousudyanpvnvix munoeuix 3adau.

B cnywyae mpomnyckoB 3aHSITHNA, HaNU4Msl UHAMBUIYaJIbHOTO rpaduka oOydeHus U JUIs 3a-
KpEIJIeHUs] TPAaKTUYECKUX HABBIKOB CTY/IEHTaM MOTYT OBITh BBIJAHbI THUIOBbIE MHJIUBUAYaJbHbIE
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAaHOBJIEHHBIHM MPENoIaBaTeIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U y4eOHOIU Tumepamypoi

Pabota ¢ ydueOHOM M Hay4dHOU JIUTEpPATypOil SBISETCS TIaBHOM (POPMOIl caMOCTOATEIbHON
paboThl U HEOOXOJMMa MPHU MOATOTOBKE K YCTHOMY OIpPOCY Ha MPAKTUYECKUX 3aHATHUSAX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHHIO. KOHCHEKTHl HaydyHOH JIMTEpaTypbl MpPH CAMOCTOSTEIbHOU
MOJITOTOBKE K 3aHSATHAM JIOJKHBI OBITh BBIITOJIHEHBI TAKXKe aKKypaTHO, COAEP)KaTh OTBEThHI HA KaX-
IbI TIOCTaBJIEHHBIA B TEME BOIPOC, UMETh CChUIKY Ha MCTOYHUK MH(pOpMaluu ¢ 00sS3aTeIbHbIM
yKa3aHHEM aBTOpPA, HAa3BaHUS U TroJla M3/aHUs MCIONb3yEeMON HaydHOW snreparypbl. KoHcnekT
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO IIPU STOM IO3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh MOJIPOOHBIM. OObEM KOHCHEKTa ONpeaesieT-
Csl CaMMM 00YYaroIuMCs.

B nporecce paboTsl ¢ yueOHON 1 HayYHOH JIUTepaTypoil 00ydaronuiics MOXKeT:

- JlefaTh 3alKiCH 10 X0y YTE€HHS B BUJIE IPOCTOrO MIIM Pa3BEPHYTOro IiaHa (Co3/1aBath Ie-
pEUYEHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUHUKE);

- COCTaBIISAITh TE€3UCHI (IUTHPOBAHKUE Hanbosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIENH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO37]aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3HCHI).
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8. KOMILIEKT JIMOEH3MOHHOI'O U CBOBOJHO PACHIPOCTPAHSAEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe [10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopus MMUC «ITnansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xouteHT —¢punbrpanun SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:
1. OOGmepoccwuiickasi CeTh pacpocTpaHeHus paBoBoi nHpopmarun «Korcynbsrant [Trocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karauor poccuiickux CMU http://www.smi.ru
4. DxoHomuueckuit moptai http:// economicus.ru
5. ®enepanbHblii 00pa3oBaTenbHbIN HOpTad « 9KoHOMUKA. Cormosnorus. MeHepKMeHT» -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HaumeHoBaHue pecypca Pe:kum goctyna
OdunmanbHelii caiit MuHucTepcTBa hrHaHCOB PD http://www.minfin.ru/
Odununanbublil cailT @enepalibHON CITyKObI TOCY1apCTBEHHON hitp:/fwww.aks.ru
CTaTUCTHUKH
Odunmansuelii caift LlentpansHoro banka PO http://www.cbr.ru/

OdunranpHblil calT MUHHCTEPCTBA CEITLCKOTo X03sicTBa 1 Tipojio- | http://www.don-agro.ru
BOJIbCTBUSI POCTOBCKOI 001actu

OdunraipHbI IOpTas MpaBUTENLCTBa POCTOBCKON 001aCTH http://www.donland.ru

MUHHCTEPCTBO SKOHOMHUUECKOTO pa3BUTHUs U TOoproBiu Poccwmii- | http://www.economy.gov.ru/
ckon Penepannn

OdurmanbHeIi opTaN MpaBUTENLCTBAa PocToBCKOM 00MacTu. http://www.donland.ru
DBC «Jlanby. — Pexxum goctyma: www.e.lanbook.com W3 narenbctBo «JIaHb»
MunuctepcTBO 1o Hasioramu coopam PD www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JNUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHble ayIMTOPHHU /IUIsl IPOBeeHHsT Y4eOHBIX 3aHATHIl - OCHAIEHbI 000pyI0BaHUEM
U TEXHUYECKUMU CPEACTBAMU O0YUEHHUS.
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ITomemenne 1Jisi cCaMOCTOSITeIbHON PadoOThI — OCHAIIEHBl KOMIBIOTEPHOH TEXHHMKOW C
BO3MOKHOCTBIO TMOJIKIIIOUEeHUsI K ceTh "MHTepHeT" 1 obecrneueHneM I0CTymna B JIEKTPOHHYIO MH-

(dhopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OcCHaIlleHHOCTh U aJipec MOMEIICHUI

HaunmenoBanue nomenieHum

Anpec (MecTo-
MIOJIOXKCHHE) TTOMETIIe-

HUU

Aynuropust Ne 4 YyeOHast ayquropHs, YKOMIUIEKTOBaHHAs CHENHUAIU3MPOBAHHOW Me-
Oenblo (pabouee MECTO ITPENoAaBaTes, CTOJIbI, CTYIIbs, Jocka MenoBas (1)).

Texuuueckue cpencTsa oOydeHHs: HaOOp OEMOHCTPAIMOHHOTO OOOPYIOBaHUS - IIPO-
eKnnoHHBIN 3KpaH (1), mpoekTtop (1), komoHkH (2), HOYTOYK; yaeOHO-HArsIIHBIE TOCOOuS,
o0ecrieunBaroNIe TEMATHUECKHE WIIIIOCTPAIMH, COOTBETCTBYIOIIME PAabOYMM MpOrpam-
MaM IUCIHIUIHH (TIEPEHOCHOE).

Windows 10 HomeGetGenuine JInuensuss Ne 66241787 or 28.12.2015 OPEN
96248122ZZE1712 or MicrosoftVolumeLicensingServiceCenter; Adobeacrobatreader
CBOOOMHO pacmpoCTpaHseMoe MPOMpPHETApHOE MporpaMMHOe obecnedenue; Google-
Chrome Ceobomuo pacmpocrpansemoe 110, nmuuensus freeware; UnrealCommander Cso-
6oxHo pacnpoctpansemoe 10, munensus freeware; Zoom Tapud Basossiii CBoGOIHO
pacmpoctpansiemoe 10, ZoomVideoCommunications, Inc; Skype CsoGoaHo pacmpocTpa-
HsIeMOe MPOIpHeTapHOe mporpaMmmuoe obecreuerue; 7-zip CBOGOAHO pacmpocTpaHsIeMoe
MO, GNULesserGeneralPublicLicense; YandexBrowser CBoGomHO pacmpocTpaHseMoe
110

346493, PocToB-
ckas obmactb, OKTAOpbCKHiA
patioH, 1. [lepcuaHoBckmid,

yi1. KpuBonuibikoBa, 1om No
27

Aymutopus Ne 51 YueOHas aynuTopus Uil MPOBEACHUS 3aHATHI JIGKIIMOHHOTO THUIIA,
3aHATHI CEMHHApCKOTO THIA, KypCOBOTO IPOEKTHPOBAHUS (BBIIIOJHEHHS KypCOBBIX pa-
00T), TPYNIOBBIX ¥ WHIUBHIYIbHBIX KOHCYJIbTalWi, TEKYIIEro KOHTPOJIS U NPOMEXY-
TOYHOM aTTecTallMy, yKOMIIIEKTOBAaHHAs CIICIMAIN3UPOBAHHOM Mebenbio (pabouee MecTo
MIPENoaBaTes, CTOJbI, CTYJIbs, TpHOYHa, JOCKa MapKepHas).

TexHuueckue cpeacTBa 00ydeHHs: HA0Op JAEMOHCTPAIIHIOHHOTO 000pYyOBaHHS - HOYT-
OyK (IepeHOCHOM), MPOEKTOp (IEPEHOCHOM), IPOSKIIMOHHBIA JKpaH (IEPeHOCHON); yueo-
HO-HarJsiiHbIe TOCOOUs, 00eCIIeuBAaIONINE TEMAaTHYECKUE WILTIOCTPAIMU, COOTBETCTBYIO-
mye paboYuM y4eOHBIM MPOrpaMMaM — CTEH/IBL.

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CroGoa-
HO pacnpoctpansemoe [10, munen3us Apache License 2.0, LGPL; Adobe acrobat reader
CB00OHO pacmpocTpaHsieMoe IPOIIPUETAPHOE MPOrpaMMHoOe obecriedenue; Zoom Tapud
bazoseiit CBoOOAHO pactpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB0o0OIHO pacHpocTpaHseMoe NPONpHETapHOe MporpaMMHoe obecriedenue; Yandex; 7-zip
CBobojHo pacnpocrpansiemoe [10, GNU Lesser General Public License

346493, PoctoB-
ckast obnactb, OKTAOpbCKUit
pation, 1. IlepcuanoBckuii,

yi1. KpuBonuibikoBa, 1om No
27

Aynutopus Ne 46 YueOHast aynuTopus Ui MIPOBEACHHUS 3aHATHH JCKIIMOHHOTO THIIA,
CEMHHAPCKOT0 THIA, KypCOBOTO NMPOEKTUPOBAHMA (BBIMOJIHEHUS KypCOBBIX PaboT), Ipym-
MOBBIX U MH/AWBUIYaJbHBIX KOHCYJIbTAlMH, TEKYILEr0 KOHTPOJSI U MMPOMEKYTOUHON aTTe-
cTauuu, J1laboparopus NPaBOBOTO PETyJIMPOBAHUS KOMMEPYECKOW JESTeIbHOCTH, YKOM-
IJICKTOBaHHAS CIEIMAIN3UPOBaHHON Mebenbio (pabodee MeCTO IpernojaaBaTens, CTOJbI,
CTyIbs, TPUOYHA, TOCKa MEJOBas).

TexHuueckue cpeacTBa 00ydeHHs: HA0OpP JAEMOHCTPAMOHHOTO 000pYyIOBaHHS - HOYT-
Oyk (TepeHOCHOI1), IPOoeKTOp (TIEPEHOCHOI), MMPOSKIIMOHHBIN 3KpaH (IIEPEeHOCHOM); y4ued-
HO-HAarJISIIHBIE TTOCOOUs, 00eCIIeunBAaIOINE TEMaTHIECKHE WILTIOCTPAIN, COOTBETCTBYIO-
mye paboduM y4eOHBIM MporpaMmam - CTeHAb (0).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834
ot 16.03.2010 OO0 «tOxnas CodrBepras kommanus»; OpenOffice CBoGoxHo pacmpo-
crpansiemoe 10, nmunensus Apache License 2.0, LGPL; Adobe acrobat reader Cso6oaHo
pacmpocTpaHseMoe MPOoNpHeTapHOe MporpaMMHoOe obecrieueHue; Zoom Tapud baszosbrit
CBoboano pacnpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype Cso6GoaHo
pacmpocTpaHsieMoe TpoINpHeTapHOe MporpaMmHoe obecnedenue; Yandex Browser Cao-
60110 pacnpoctpansiemoe [10; Dr.Web JloroBop Ne PT'TA12110020 ot 25.12.2023 Mexmy
®I'bOY BO «Jlonckoit TAY» u OO0 «KOMITAHUS I'HIOAJIb®y; 7-zip CoGoaHo
pacmpoctpansiemoe IO, GNU Lesser General Public License; Yandex Browser CeoGoaHo
pacmpocrpansiemoe I10; Jlaboparopus MMUC «[lnansr» [JoroBop Ne 1944-23 ot
26.10.2023 mexay PI'BOY BO «[lonckoii TAY» u OO0 «Jlaboparopust MMUCy

346493, PocToB-
ckas obmactb, OKTIOpbCKHiA
paiion, . [lepcuanoBckui,

yi. KpuBomisikosa, 1om Ne
27
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Aynutopust Ne 53 YyeOnast ayautopust Jisi IPOBEACHUS 3aHATHI JCKIIMOHHOTO THIIA,
CEMUHApPCKOTO THIIA, KYPCOBOTO MPOEKTUPOBAHMUS (BBIMOJHEHHUSI KYPCOBBIX padoT), TPYII-
MOBBIX W WHAWBHUIYaJbHBIX KOHCYJIbTalMi, TEKYILETO KOHTPOISI U MMPOMEXYTOUHOH aTTe-
CTalny, YKOMIUIEKTOBAHHAS CIICIMAIIN3HPOBAHHON Mebenbio (pabodyee MecTo mpernoaBa-
TEJA, CTOJBI, CTYJbs, TPUOYHA, JOCKA MEJIOBAas).

Texuudgeckue cpencTBa o0ydeHHs: HAOOp TEMOHCTPAIIIOHHOTO 00OPYAOBaHHA - HOYT-
Oyk (TIepeHOCHOI1), IPOeKTOp (IIEPEHOCHOI), MIPOCSKIIMOHHBIN 3KpaH (IIepeHOCHOI); yueb-
HO-HarJIsiHbIe TOCOOUs, 00eCIIeYNBAaIONINE TEMAaTHYECKUE WILTIOCTPAIMU, COOTBETCTBYIO-
mye pabo4uM y4eOHBIM MporpaMmam - CTeHABI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cro6oa-
HO pacmpoctpansiemoe I10, nmunensus Apache License 2.0, LGPL; Adobe acrobat reader
CBO0OOIHO pacpocTpaHseMoe MPOIPUETAPHOE MPOrpaMMHOe obecrieuenue; Zoom Tapud
Bazossiii CBoGomuo pacmpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pactpocTpaHseMoe PONPHETapHOE MporpaMMHOe obecrieuenue; Yandex; 7-zip
CaobGomHo pactpoctpansemoe 10, GNU Lesser General Public License

346493, PoctoB-
ckas obmactb, OKTAOpbCKHiA
palion, 1. IlepcuanoBckuii,

yi1. KpuBonuibikoBa, 1om No
27

Kaburer Ne 45 Tlomemienne Al CaMOCTOSTETFHON pabOTHI (3JEKTPOHHBIN YUTATBHBIH
3aJ), YKOMIUIEKTOBAHO CIIEIHAIIN3UPOBAHHON (y4eOHOIT) MeOenbio, OCHAIEHO KOMITBIO-
TEPHOH TEXHUKOU C BO3MOXKHOCTBIO MOAKIIOUEHUS K cetr "MHTepHET" M obecnedeHo /1o-
CTYIOM B 3JIEKTPOHHYO HH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEy OpTaHU3AIHH.

Windows 8.1 Junersus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 Jlumensus Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CeoboaHo pacmpoctpansemoe 110, munensust Apache License 2.0, LGPL;
Adobe acrobat reader Cso6oaH0 pacnpocTpaHseMoe MpONpHETAPHOE POrpaMMHOE 00ec-
[IEYCHHUE; Zoom Tapug ba3zoBrlii CBobonHO pacnpocTpaHseMoe 1o,
ZoomVideoCommunications, Inc.; Skype CsoGoaHo pacmnpocTpaHsieMoe MpOIpUEeTapHOE
nporpaMmmHoOe obecrieuenue; Yandex Browser CBoGomno pacmpoctpansemoe [10Yandex
Browser CBobogHo pacmpoctpansemoe [10; JlabopaTtopust MMUC «AC «Harpyska» [o-
roBop 8630 ot 04.10.2021 mexay ®TBOY BO «lonckoit TAY» u OO0 «Jlaboparopus
MMMUCy»; Jlabopatopus MMUC exanar oroBop Ne 773-23 ot 13.01.2023 mexmy
OI'BOY BO «/lonckoii 'AY» m OOO «Jlabopatopuss MMUCy»; JlabopaTopus
MMUCIInansr» Horosop Ne 1944-23 ot 26.10.2023 r mexay ®PI'BOY BO «/loHckoit
IF'AY» u 00O «Jlaboparopus MMUCy»; Cucrema koHTeHT —(puabTpanun SkyDNS
(SkyDNS arent) dorosop Ne 1944-23 ot 26.10.2023 1. OO0 «Ckail/IHC»; Dr.Web [lo-
roBop Ne PI'A12110020 ot 25.12.2023 mexny ®I'BOY BO «/lonckoit TAY» u OO0
«KOMITAHUA T'DHAJIb®»; 7-zip CBoboaHo pacmpoctpansiemoe 110, GNU Lesser
General Public License

346493, PoctoB-
ckas obmactb, OKTAOpbCKHiA
pation, 1. [lepcuaHoBckmii,

yi.Kpuomuisikosa, 1om Ne
27

71



		2024-08-13T14:08:23+0300
	Федоров Владимир Христофорович
	Подпись документа




