AHHOTALIUA
K padoyeil mporpaMme QM CHUAILINHbBI
«¥YrnpaBJjeHHe NPOeKTaMW

1. O0mas xapaKkTepucTHKA.

PabGouass mporpaMma IHUCHMIUIMHBI —SIBJSETCS YacThl0O OCHOBHOW MpodecCHOHATbHOM
obpazoBarenbHoil Tiporpammbel ®I'BOY BO Jlonckoit ['AY no nHanpasnenuto moaroroBku 19.03.04
TexHooTHsS TMPOAYKIIMKM W OpraHU3alvs OOIIECTBEHHOTO MHTAHUS, HAIMPABICHHOCTHh TEXHOIOTHS
OPOAYKIIMK W OpraHu3anusi OOIIECTBEHHOTO THTAaHWs, pa3pabOTaHHOH B COOTBETCTBHH C
@denepalibHbIM  TOCYIAapCTBEHHBIM OOpa30BaTENbHBIM CTAaHAAPTOM BBICIIETrO0 O0Opa3oBaHUS —
OakanmaBpuaT TO HampaBieHu0 noarotoBku 19.03.04 TexHoyorus NPOAYKIIMKW W OpraHU3AIMS
OOIIECTBEHHOTO MMUTAHMsI, YTBEP)KICHHBIM MTpHKa3oM MuHucTepcTBa 00pa3zoBanus U Hayku PD ot Ne
1047 ot 17.08.2020 1.

2. TpeOoBaHus K pe3yJbTaTaM OCBOEHHS.

[Tpouecc u3yueHus: AMCUUILIIMHBI HAIIPaBiieH Ha GOPMHUPOBAHUE KOMITETEHIIU:

YuusepcanbHable komnerenuuu (YK):

- CriocoOeH ompenensTh KPyr 3a/iad B paMKax IMOCTABJICHHOH eI U BEIOMPATh ONTHMAIbHBIC
CHOCOOBI WX peIlIeHUs, MCXOAs M3 JEHUCTBYIOIIMX IPABOBBIX HOPM, HMEIOUIMXCS PECYPCOB U
orpannyenuit (YK-2).

NHauKkaTopbl JOCTHKEHUA KOMIIETEHIUM:

- ®opMyIHpyeT COBOKYITHOCTh B3aUMOCBSI3aHHBIX 33]1a4, 00SCIIEUNBAIONIUX JOCTIKCHUE LIEH
¢ y4€TOM JIeUCTBYIOMMX MPpaBoBbIX HOpM (YK-2.1)

- OneHuBaeT MOTPEOHOCTH B pecypcax U IJIAHUPYET WX HCIIOIh30BAHKE MPU PEIICHUU 33134 B
npodeccuoHanbHOU nesTeabHocTH (YK-2.2)

- OnieHUBaET BEPOATHBIC PUCKU U OTPAaHUYCHHS B BBIOOPE pellIeHus MOCTaBIeHHbBIX 3a1a4d (YK

-2.3)

- [IpoexTupyer peuienue 3agauu, BbIOMpas onTUMalbHBIN crioco0 ee pemenus (YK - 2.4)

B pesynbrare u3ydeHus AMCHUILUIMHBI y CTYACHTOB JOJDKHBI OBITH COPMUPOBAHBIL:
3HQHUA: OCHOBHBIX IOHATHM, TEOPUM YIPABIEHUS MPOEKTaMH; KIACCU(PUKALMK MTPOEKTOB; METOJOB
IIOCTAHOBKH LieJIel IPOEKTa, €ro 3a/1ad MpH 3aJaHHbIX KPUTEPUSX, LENEBbIX PYHKIUAX, OTPAHUYEHUSIX
OCHOBHBIX HOPMAaTHUBHBIX U MPABOBBIX MEXaHU3MOB YIPABJICHUS IPOCKTAMM; KOHIETIINH, CTpaTeruii u
MOJIeJIEN yIpaBJIEHUsI pecypcaMy IMPOEKTa; KPUTEPUEB NMPUHATHS OpraHU3allMOHHO-YIPaBIEHYECKUX
pemieHnit MO 3((HEKTUBHOMY HCIIOJIIb30BAaHUIO PECYPCOB B 3aBHCUMOCTH OT (PaKTOPOB BHEUIHEH H
BHYTPEHHEH Cpe/ibl IPOEKTa; yCIOBUN MPUMEHEHHsI M METO/IOB pacyera mokaszaTeneil appekTuBHOCTH
YIIpaBJICHUS! PECypCaMHU; OCHOBHBIX INOJIOXKEHHUS, TEPMHHBI, ONPENEICHUsI U KaTerOpUu YIpPaBICHUS
pHCKaMM, €ro MECTO M POJIb B MPOU3BOACTBEHHON U COLMAIbHOOKOHOMHYECKOM CHCTeMax; METOJIb
yIpaBJIEHUSI PUCKAMU B BBIOOpE pELICHMs IMOCTABJICHHBIX 3aJay; 3aJad W MPUHIUIIOB MOCTPOCHHUS
CHCTEMBl YNPABJIECHUS MHPOEKTAMM; OCHOBHBIX METOJOB ONTHUMAJIBHOIO IJITAHUPOBAHUS, a TaKkKe
BO3MOKHOCTEH W OrpaHMYCHHI UX MPUMEHEHHS B KOHKPETHBIX YCIOBUAX

Vmenus onpenensts MeTOAbl MIEHTU(GUKALWUA U OLEHKH PUCKA, KOTOPbIE COOTBETCTBYIOT JAaHHOM
PUCKOBOW CUTYaIlMU; YMETh HCIIOJIB30BaTh COBPEMEHHBIC CIIOCOOBI MACHTH(UKAIIMU U OLIEHKH PHUCKA,
MPOEKTUPOBATh CHUCTEMbI YIPABICHUS PHCKAaMH, KOTOpPbIE COOTBETCTBYIOT MOJEIU PUCKOBOM
CUTYAIIMH; UCIOJb30BaTh METOJIbI U TEXHOJIOTHH YIPABJICHUS PUCKAMU MPHU PEUICHUU MOCTABJICHHBIX
3a/la4; ONpEeNeNsITh LEIH, IPeIMETHYI0 00JacTh M CTPYKTYpPbI MPOTrpaMMBbl, MPOEKTA; UCIOIb30BATh
3HaHUS OO0 OCHOBHBIX MOHSTHSIX YIPABICHUS NPOEKTaMU B MPOo(ecCHOHANBHON NesSTeNbHOCTH,
paccuuThIBaTh, HMHTEPHPETUPOBATH M MOJEIHUPOBATH MOKa3aTeau 3(G(EKTUBHOCTU YIPaBICHUS
pecypcaMu M 3aTpaTam#; BBIOMpPATh METOIbI pPACIPEACTCHUS PECypCcoB MPOCKTAa; MPUHUMATH
3¢ (deKTUBHBIE CTPAaTETHYECKHE OPraHU3aIl[MOHHO-YIIPAaBIEHUYECKHE PEIIEHUSI Ha OCHOBE HEOOX0IMMOI
U IOCTaTOYHOU MH(MOPMAIIUK O pecypcax U 3aTparax M aJeKBaTHBIX CUTyallUd KPUTEPUEB; ONIPEIEIISTh
METOJIbl MAEHTU(UKAIMA U OLEHKU PUCKA, KOTOPbIE COOTBETCTBYIOT IJAaHHOW PHCKOBOW CHUTYyallHH;
YMETh HCIOJIb30BaTh COBPEMEHHBIE CIMOCOOBI WACHTU(DHKAIMM W OLEHKH PHCKA; MPOCKTHUPOBATH
CUCTEMBI yIpaBJIeHHs pUCKaMH, KOTOPbIE COOTBETCTBYIOT MOJIETT PUCKOBOM CUTYallMU; UCIIOJIb30BATh
METO/bl U TEXHOJIOTUH YIIPABJICHUS! PUCKAMHU MPU PEIICHUU MOCTABIEHHBIX 3a/1a4.



Hasbik u (unu) oneim OesamesnbHOCcMu: OCYILECTBICHUS KOHTPOJIS COOTBETCTBHUSI pPa3pabOTaHHBIX
JOKYMEHTOB JIEMCTBYIOIEH HOPMATUBHOM M IIPABOBOM JOKYMEHTALUU C TOYKHU 3PECHUS YIIPaBICHUS
IIPOEKTaMM, IPUOOPETATh OMBIT JEATEILHOCTH, IPUMEHS Ha IPAKTUKE CLIOCOOHOCTH (POPMYIMPOBATH
COBOKYITHOCTh B3aWMOCBSI3aHHBIX 337a4, OCYIIECTBJICHHUS KOHTPOJSI COOTBETCTBUSL pPa3pabOTaHHBIX
JOKYMEHTOB JI€MCTBYIOIIEH HOPMATUBHOW M MPaBOBOM JOKYMEHTAIlMU C TOYKHU 3PEHHUS YIPaABICHUS
MIPOEKTaMHU; BBISIBICHUS, OLICHKU M YIPABJICHUS PUCKAMU MIPOEKTA; pa3paboTKU Mep MPOTUBOCHCTBUS
pHCKaM, yrpo3aM M (akTopaM HEONpeAeIEHHOCTH, IPUOOPETATh OMBIT AEATEILHOCTH, IPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTD BBISBIIATH, OLICHUBATh U YIPABICHUS PUCKaMHU IIPOEKTa, pa3padaTbiBaTh MEpHI
IPOTUBOJEHCTBUS PUCKaAM, yrpo3aM, (pakTopaM HEONpPeAeaEHHOCTH.

3.Conep:xanue mporpaMMbl JuMcHMIUIMHBI: Tema 1. TeopeTnueckue OCHOBBI YNPABICHUS
npoektamu  Tema 2. Llenb u ctparerust mpoekra. Tema  3.IlmanupoBanue mpoekra Tema 4.
VYnopasnenue croumoctblo mpoekra. Tema 5.KonTpons mpoekta Tema 6.YmpaieHue pecypcamu

npoekta Tema 7.YmpaBieHue 4eT0OBEYSCKUMH pecypcaMu IpoekTa (KoMaHaa mpoekra) Tema 8.
VYnpasnenue puckamu rnpoekra Tema 9.MapkeTHHr npoekTa Tema 10.0nenka >(QQPeKTHBHOCTH
MPOEKTa

4.®opmMa NPOMEKYTOYHOM aTTECTAIUM: 3a4ET.
5.Pa3paboT4mMK: JOIEHT, KaHJ. KOH. HayK, JOILEHT Kadeapbl SJKOHOMUKHA W TOBapOBEIICHUS
Mouceenko X.H.



