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1. IEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 11O JUCHUIIJIUHE,
COOTHECEHHBIX C IVTAHUPYEMbBIMHU PE3YJIbTATAMU OCBOEHUA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

1.1 [Tnanupyemslii mporiecc oOy4deHUs MO JUCIUIUIMHE, HANpaBieH Ha (OPMHUPOBAHHE Clie-
JOYIOIIUX KOMITETCHIIUI:

YuuBepcanabHable komnerenuuu (YK):

- Cnoco0eH ympaBiiTh CBOUM BpPEMEHEM, BBICTPAMBATh U PEATHU30BBIBATH TPACKTOPHUIO Ca-
MOPAa3BUTHS Ha OCHOBE MTPUHITUIIOB 00pa3oBaHus B TeueHue Beel xu3nu (YK-6).

NHaukaTopbl 1OCTHKEHUS] KOMIIETEHIIUN:

- CocTaBisieT TJIaH pacrpeaesieHus] JUYHOTO BpEMEHH, OlleHHBaeT ero BeimonHeHue (YK-
6.3)

1.2 TInanupyemMble  pe3ynbTaThl OOydYeHHs] TIO AUCIUIUIMHE MeHemkmMeHT. TaiMm-
MEHE[KMEHT, XapaKTePH3YIOLINX dTarbl (JOPMHUPOBAHUS KOMIETEHINH, COOTHECEHHBIE C TUIAHUPY-
€MBIMH pe3yJbTaTaMH OCBOCHHS 00pa30oBaTEIbHOM MporpamMMel 1o Hampasienuio 19.03.04 TexHo-
Jiorus nmpoAyKIMKU U OpraHu3aluAa O6H_I€CTBCHHOI‘O IMMUTaHWUA, HAIIPaABJICHHOCTDb Texnoorus npo-

JTYKITMW U OpraHu3aIus oOIECTBEHHOTO MMUTAHUS, TPEACTABICHBI B TAOJIHIIC:

Kon ITnanupyemble pe3yabTaThl 00y4eHUs
KOM- Conepxanue Kon n HaumeHoBaHue
IETEH- KOMIIETEHIINU HHIUKATOpa TOCTHIKE- ®opMupyeMble 3HaHUS, YMEHUS U HABBIKU
1095051 HUS KOMITETCHIIUT
1 2 3 4
VK- | Conocoben VK- 6.3 CocraBnsier | 3uaHue: OCHOBHBIX KOHIIENIIWA COBPEMEHHOIO
6 YHOPABIATL CBO- | INIaH pPaCIpenceHNs | MEHEIDKMEHTa, HCTOPUM  Pa3sBUTHSA  HAyKU
UM  BpEMEHEM, | JTUIHOTO BPEMEHH, | YIPABJICHHS, OCHOBHBIX IOJIXOJ0B W TPUHIIH-
BBICTpaI/IBaTB 1 | OOCHUBACT €ro BbI- | IIOB praB.HeHI/ISI, METOA0B HpI/IHHTI/ISI ynpaB-
peann30BbIBATh | MOJHEHUE JICHYECKUX PEIICHW; OCHOBHBIX TEOpUH U

TPACKTOPHUIO ca-
MOpa3BUTHS Ha
OCHOBE IIPUHIIU-
moB oOpa3oBa-
HHSA B TCUCHUC
BCEH KU3HU

KOHLICTIIVM B3aMMOJEHCTBUA JIIOJIEH B OpraHu-
3allMy, BKJIIOYas BOMPOCHI MOTHUBAILUM, TPyI-
MOBOW JWHAMUKH, KOMaHI000Pa30BaHHUS, JIU-
JIepCTBA U YNpaBJIeHUsS KOH(IMKTaMU; KITFOYe-
BBIX TEOPUM TaWM-MEHEIKMEHTA, OCHOBHBIX
MPUHIIMIIOB, METOJ/IOB, TCXHUK YIPABJICHHS Bpe-
MeHeM; (PPEKTUBHBIX TEXHOJOTHH IleJiernoiara-
HUS ¥ KOHTPOJIS.

Ymenue:

aHAJM3UPOBATH COBOKYITHOCTHh (JaKTOPOB BHYT-
PEHHEN W BHELIHEW Cpelpl U UX BIUSHHUE HA
3¢ (HEeKTUBHOCTh ACSITENLHOCTH OpraHU3aIUy;
ONPEACIUTH MOJ0KEHUE OPraHU3aI[Uu OTHOCH-
TEJIBHO €€ YKU3HEHHOI0 1IUKJIa; ONPEIEsATh TUI
OPTraHU3aMOHHON CTPYKTYpPbI; 3KOHOMUYECKHU
rPaMOTHO 000CHOBBIBATH MPUHUMAEMBbIE
YIOPABJICHUECKUE PEIICHUS; MPOBOAHUTH AYIHT
CBOETO BPEMCHH M aHAJIM3WPOBATH NMPUYHUHBI JIC-
buIMTa BpEMEHH TPH PEIICHUU IMOCTABJICHHBIX
3aJ1a4; OIICHMBATh CBOM PealibHbIC PE3epBbI Bpe-
MEHH M PallMOHAIBHO X UCIOJIb30BaTh.

Haewvix: BaieHUss MHCTPYMEHTaMHU IUJIaHUPO-
BaHUs W yIPaBJICHHUS Ha JIOOOM YPOBHE Opra-
HU3allM{, BJIAJICHUS OCHOBHBIMH 3aKOHAaMH H
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MPUHIMIAMHA OPTraHU3alMU MPHU PEUICHUH CHU-
TYal[MOHHBIX 3a/1a4; UCIIOJIb30BAHMS B MPAKTU-
YECKOM JAeATEIbHOCTH HOBBIX 3HAHUN U YMEHUI
B 00JIaCTH MEHEPKMEHTA; TIaHUPOBAHUS LEJIeh
COOCTBEHHOW JMESITEIIBHOCTH C YY€TOM YCJIOBHH,
CPEACTB, JUYHOCTHBIX BO3MOXHOCTEH, OTaroB
KapbepHOTO POCTa, BPEMEHHOW MEPCIEKTUBEI
pa3BUTHS JEATSIHHOCTH W TPeOOBaHWA pBIHKA
TpyZJa; BBIICTICHUS BPEMEHHBIX pEe3epBOB pabo-
9YeT0 BPEMEHH T10]] HOBBIC 3/1a4H WU TIPOCKTHI
Oneim dessmenvrocmu: HaKaJIWBaTh ONBIT Jc-
ATEJILHOCTH, MPUMEHSA Ha MPAKTUKE MOITYYECH-
HBIC TEOPETHUYECKHE 3HAHHWS B O0JacTH Me-
HEKMEHTA B

peanu3arnu HaMEYCHHBIX IeJIeH ¢ y9eTOM YCIIOo-
BHI, CPENCTB, JINYHOCTHBIX BO3MOYKHOCTEM, JTa-
OB KapbhePHOTO POCTA, BPEMEHHON MEPCIIEKTUBEI
pa3BUTHUS JCATCILHOCTH W TPEOOBaHM pPBIHKA
Tpyaa

2. OFBEM JUCHUIIVIMHBI B 3AYETHBIX EJIUHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C TIPEITIOJABATEJIEM 1 HA CAMOCTOSATEJIBHY IO

PABOTY OBYYAIOIIUXCSA
Tpynoem- KonTakTHas padorTa ¢ npenojgaBarejieM CaMOCTOsI- (I)opnia NPOMeEKy-
cemectp| KocTh  |Mexcruii, l'[paKTan. KonTakTHast padora TebHas pa- TOYHOH aTTeCTALUH
3.E./uac.| wac, |2HATHH,| HaNpoMexyTouHylo | - - (3K3./3a4er ¢
qac. aTTecTanmio, yac. ’ OLIEHK./3a4€eT)
oyHas ¢popma o0ydenusi 2021 rox Habopa
5 | 3/108 | 18 | 36 0,2 | 538 3auer
3aouHasi popma o0yuenusi 2021 rog Habopa
4 | 3108 | 8 | 8 | 0,2 | 878 3auer
oyHas ¢popma o0ydenusi 2022 rox Habopa
5 | 3108 | 18 | 36 0,2 | 53,8 3ader
3a04Has popma o0ydenus 2022 rox Habopa
4 | 3108 | 8 | 8 | 0,2 | 878 3auer
o4yHas popma o0yuenus 2023 rox Habopa
5 | 3108 | 18 | 36 | 0,2 | 538 | 3auer
3aouHasi popma o0yvenus 2023 roa Hadbopa
4 | 3108 | 8 | 8 0,2 | 878 | 3auer
oyHas ¢opma o6yuenusi 2024 rox Habopa
5 | 3108 | 18 | 36 | 0,2 | 538 | 3auer
3aouHasi popma o0ydenus 2024 rog Habopa
4 | 3/108 | 8 | 8 0,2 | 878 | 3auer

3. COAEP KAHUE JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUHU

3.1 CTpyKTypa AMCUMILIUHBI COCTOUT U3 14 pa3nenos (TeM):




CTpyKTypa IUCHUIUIMHBI

Tema 1. [lonsiTHE, CYIIHOCTh M XapaKTEPHbIE YEPTHl MEHEPKMEHTA DBOJIIOLUS YITPABIEHYECKON MBICIIH

Tema 2. CynHocTh U Kjaaccuukanus QyHKINH MEHEPKMEHTA

Tema 3. [Iponiecc NpuUHATHA U peaU3allUuK YIIPABICHYECKUX PEIICHUI

Tema 4. Briactb, BusHMe, TUAEPCTBO

Tema 5. Opranuzanus Kak CUCTEMa, OPraHU3alMOHHbBIE CTPYKTYPBI.

Tema 6. YipasieHue nepcoHaIoOM OpraHu3alum

Tema 7. ['pynnoBasi f[uHaMuKa U pyKOBOJCTBO

Tema 8. YrpaBneHust KOHQIMKTaMU, CTpeCCaMH U U3MEHEHUSIMU

Tema 9. DpheKTUBHOCTH MEHEHDKMEHTA

Tema 10. XapakteprcTuka TaiM-MEHEIH)KMEHTA KaK HAyKU

Tema 11. Ananu3 BpeMEHHBIX 3aTpaT

Tema 12. [{enenonaranue v miIaHUPOBAHUE B YIIPABJICHUU BPEMEHEM

Tema 13. Tpenunr ynpasieHus BpeMeHEM

Tema 14. YnpaBieHne BpeMEHEM B J€ATCIbHOCTH PYKOBOAUTENECH

3.2 CopaepxkaHue 3aHATHI JICKIIMOHHOTO TUIA MO AUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jenam ¢
YKa3aHUCM OTBCACHHOI'O Ha HUX KOJIMYCCTBA AKAACMHUUCCKUX YaCOB U BUJIOB 3aHSITUN:

KoJ-Bo yacoB

HaunmenoBanue
Ne | pasgena (Tembi) Kparkoe coxep:kanue pasgena 01Ho 3204HO
p[lI/ICIII/IIIJII/leI 2021, 2022, 2021, 2022,
2023,2024 2023,2024
I. [lonsTue, cym- |IIpeamer, uenu u 3agaun MeHeHKMEHTa. B3a-

HOCTh ¥ XapaK- |MMOCBSI3b YIIPaBJICHUS U MEHEHKMEHTa. Me-
TEpHBIC YEPThl  |HEKMEHT KaK CaMOCTOSATENIbHBINA BU]T TIPO-
MEHE/DKMEHTa  |(pECCHOHAIIBHO OCYIIECTBIIIEMOM ACATEIHHO-

OBOIIONUS cTh. MeTog0JIOTUYECKUE OCHOBEI MEHE K-
yIpaBlieHUeCcKol |MeHTa. CyIIHOCTh U 3HAUEHUE MEHEIKMEHTA.
MBICIIN Lenu u 3amaun meremxmenta. HeoOxomau-

MOCTb U BUJIbI YIIPABJICHUS.

OCHOBHBIE 3Tanbl Pa3BUTUSI MEHEKMEHTA.
HcTopudeckue MpeanockUIKE MEHEKMEHTA. 1 0,25
[[Ixo0JibI HAYYHOTO YNPABIICHUS], aIMUHUCTPA-
THUBHAs, «IEIIOBEUECCKUX OTHOIICHU». PO
@. Teinopa. I'. @opga. I'. Dmepcona. A.
®daitona. Cra"HoBiaenne MeHeKkMeHTa. Cra-
HOBJICHHE OTHOIIICHUN MEeHEIKMeHTa. BhI-
JBH>KeHUE pykoBoautens. DopMupoBanue
amnrmnaparta yrpasieHus. HaunonansHble oco-
OEHHOCTH MEHeIKMEHTa. Pa3BuTHE MEHEIK-
MeHTa B Poccuu

2. CynurHocTs u OO0mmas XxapakTepUCTUKA OCHOBHBIX ()YHKITUIA
kinaccudukanus |MeHemKkMeHTa. CyIHOCTh U B3aUMOCBSI3b
byHkumii Mme-  |QyHKIUNA MeHeKMeHTa. [InanupoBanue -
HEJDKMEHTA KakK (QyHKIMSI MEHeKMeHTa. [IpuHINIIBI BU-
b1, OTaIbl ¥ TEXHUKA TuIaHupoBanus. Opra-
HU3alUA - Kak QyHKIMS MeHeKMeHTa. Mo- 1 0,25

THUBAIMS - KaK PYHKITUS MEHEHKMEHTA CO-
JiepKaTeNbHbIE U MPOLIECCyalbHbIE TEOPUH
MoTuBanuu. KoHTpob - kKak GyHKIIHS Me-
HeJDKMEHTa. Bupl, atanel KoHTpos. [Ipo-
IIECCHBIM M CUCTEMHBIN MOJIXO0J K peaau3anuu




HaunmenoBanue
pa3nena (Tembl)
JUCIMIIINHBI

KoJs1-Bo yacoB

OYHO 3a049HO

Kpatkoe conep:xanue pa3nesia

2021, 2022, 2021, 2022,
2023,2024 2023,2024

(GYHKIMI MEHEHKMEHTA

IIpouecc npuns-

TUA U peain3aluu

YIPABJICHYECKUX
peLeHuit

[IpoGnemsl 1 pereHus. ParinoHanbHOCTh
peuenust. [loBegeHueckrne MoAeIU MPUHATHS
peuennil. PaniionanbHas opranusanus npo-
necca npuHsATUA pemenus. [loaxons! k yua-
CTUIO B IPUHATUU perieHnid. DakTopsl, OKa-
3BIBAIOLIUE BIUSHUE HA IPUHSATUE PEILICHUMN.
OcHoBHbIE TpeOOBaHHUS, TPEIBABISIEMBIE K
peuieHuto. MeToasl 1 METOAUKHU, UCIIONb3Yye-
MBbIE B MPOILIECCE MPUHATHS pelieHui. Cxema
npoliecca MPUHATHS YIPaBICHYECKUX peliie-
HUM. Mozieny NpUuHATUSA PENICHUN B YCIOBUSY
HeompeneneHHOCTH. [IponeccHbIi moaxoxn:
yIpaBieHUYECKHE MPOIIECChl (YIpaBIECHUYECKHE
LUKJIbI), IPUHATHE PEIICHUI KaK MpoIecc,
PEUHXUHUPUHT Ou3Hec-nporeccoB. Cucrem-
HBIM MMOJAXO/I: CUTYAlMOHHBIN MOAX0/ K Me-
HE/DKMEHTY KaK CPEeJCTBO MHTETPALlMU BCEX
MCTOPUUYECKH CIIOKUBUIUXCS MOJIXOJI0B U

1 0,25

Bnacts, Bnusiame,
JTUAEPCTBO

[TonsiTne n conepxanue BiaacTu. Mictounnku
Bnactu. [lonHoMouus 1 Bi1acTb. ABTOPUTET.
Hosepue. JIugepctBo. OTHOILIEHUS yIIpaBie-
HUA MeHekepa u nuaepa. ConepxaHue u
UUKJIAYHOCTh TUIIOB OTHOUIEHUH yIIpaBiie-
HUs. OTHOIIEHUS YIIPABICHUS B XO3SIICTBEH-
HbIX cuctemax. Teopuu nuaepctsa. OmaHo-
MEpHBIE TEOPHH JIUJIepcTBa. JInuHbIE Kaye-
ctBa Jnaepa. Ctuib pykoBojcTBa. Teopust
Benukux mojen P.Crorauina. [lopenenue-
CKue Teopuu auaepcTBa: Teopus P. Jlaiikepra
yIpaBJIeHYECKas peurerka bieiika-MyToHa.
CuTyallMOHHBIE TEOPUU JINIEPCTBA: TEOPHS
®uiepa, Teopus KU3HEHHOrO LMKIA Xep-
mu-brnanmapa, Teopus «Ilyte-1ienb». Teopus
rpynnosoro auaepcrsa k. Anaupa. Tpan-
3aKIMOHHBIA U TpaHCHOPMAITMOHHBINA MTOIXO0-
JIbI K JINJIEPCTBY.

1 0,25

Opranuzanus Kak
cUCTeMa, OpraHu-
3al[HOHHBIE

CTPYKTYpBHL.

ITonsitue opranuzanuu. CUCTEMHBIN MOJIX0/T
K (hOopMHPOBAHUIO M HCCIIEIOBAHUIO CTPYKTY-
pbl 1 pyHKIMI opranu3amnuu. O0mue xapak-
TEPUCTUKH opranuzanuid. Opranuszanus Kak
OTKpBITas cucrema. Pecypcel opranusanuu.
3aBUCHUMOCTh OpraHU3alK OT BHEILIHEN cpe-
Ibl. BHyTpeHHsIs cpefia opranu3anuu. 3Hauu-
MOCTb U3Y4YE€HHS BHEITHEN Cpe/ibl IPU YIpaB-
JIEHUM OpraHu3anuen. XapakTepucThKa u
JJIEMEHTBI BHEIIHEH cpebl. POpMaibHbBIE U

HeopmanbHble opranu3anui. CTpoeHue op-




HaunmenoBanue
pa3nena (Tembl)
JUCIMIIINHBI

KoJs1-Bo yacoB

OYHO

3a049HO

Kpatkoe conep:xanue pa3nesia

2021, 2022,
2023,2024

2021, 2022,
2023,2024

raHu3alKy: OpraHu3aluoOHHO-
YIPaBJICHUYECKUE CTPYKTYPHI (JTMHEHHAS,
(byHKIMOHATBHAS, JTUHEHHO-
byHKIMOHATbHA, TaOHAs!, TUBU3NOHAb-
Has, MaTpu4Hasi). Hopmel ynpaBisieMocTi
opranuzanuen. Buasl opranu3anmoHHbBIX
CTPYKTYp, HX TOCTOMHCTBA M HEIOCTATKH,
MPUHIUIIBI TPOEKTUPOBAHUS ONTUMAIBHBIX
OpPTaHU3AIMOHHBIX CTPYKTYD.

Ympasnenue nep-
COHAJIOM OpraHu3a-
UH

Cucrema ynpapieHUs IEPCOHATIOM OpPTraHU3aIUH.
[ToHsITHE W BTIEMEHTHI CHCTEMBI YIIPaBICHUS TIep-
COHAJIOM. AHaJTU3 KOHIICTIIIUHN YITPaBIICHUS TIep-
COHAJIOM.

B3aumocBsa3p noacucteM paboOTHI C TIEPCOHATIOM.
IlonsTre, 11e71b, OCHOBHBIE HAIIPABICHUS KaJApO-
BOi moynutuky. [lnanupoBanue moTpeOHOCTH B
nepconate. CrocoObl MOKPHITHSI IIOTPEOHOCTH B
niepcoHare.

[Tonbop u paccTraHOBKa NIEpCOHANA: IOHSITHE,
MIPUHIUIIBI, KPUTCPUH. AanTtaius paDOTHUKA Ha
MIPOU3BOJICTBE

YrpapieHue Kkapbepo B opraHuzanuu. Pa3Butue
nepconana: [loHsATHE, e U TPUHITUITBI Pa3BH-
THS TIEpCOHATIA.

[onsTre, GyHKIMH U CEICTEMA OLIEHKH TIepCOHa-
na. Kpurepuu, stans! onieHKA. MeToIbl OIICHKU
nepcoHana. Atrecranus nepconana: [lonstue,
I[EJIA ¥ BUJIBI ATTECTAIUN

0,5

I'pynnoBas nquHa-
MHUKa U PYKOBOJI-
CTBO

Ornpenenenue rpymnmnsl U KoMaHbl. Dop-
MaJibHbIE ¥ He(pOpMaJIbHBIE TPYIIBI B Opra-
Hu3anuu. PazBurre HeOpMaTbHBIX TPYII U
UX XapaKTepUCTUKU. YTpaBieHue Hedop-
MaJIbHBIMHM Opranu3anusMu. Moaens XomMmaH-
ca. dopMmasbHbIe TPYMIbl B OPraHU3aluu.
Buytpennsisa crpykrypa rpynnsl. Poin une-
HOB rpynnsl. ['pynnoBas cormomerpusi. Ita-
bl popmupoBaHus rpymibl. akToOpbl, BIIU-
sromue Ha 3PEeKTUBHOCT PabOThI IPYIIIIHI.
KoMmmyHnukaruu B rpynmnax.. Tumsl pabodnx
KomaH[. PacnipocTpanenrne KoManaHOH pabo-
Thl. [IpenmyIiecTBa u HeAOCTAaTKU PabOTHI B
KOMaHJax. YTpaBjieHHe KOH(DIUKTaMHu B KO-
MaHnjax. [lenecooOpa3sHOCTh MHBECTHUITUH B
(dbopMHpOBaHUE KOMAHI,.

0,5

VYnpasineHus
KOH(JIUKTaMH,
CTpeccaMu M u3-
MEHEHUSIMU

OCHOBBI KOHIIENIINI KOH(MIUKTA U yIIpaBie-
Hue KoH(mKTHOM cutyanuei [Ipupona u
nocaeaCTBHs KOH(GIUKTA. [[pU4nHbI KOH-
¢nukTOB B opranuzauuu. [lpuynHbl opranu-
3al[UOHHOr0 Xapakrepa. [IpudnHbl TMYHOCT-

Horo xapaktepa. Tunsl koH(aukTOB. [Ipo-

0,5




HaunmenoBanue
pa3nena (Tembl)
JUCIMIIINHBI

KoJs1-Bo yacoB

OYHO

3a049HO

Kpatkoe conep:xanue pa3nesia

2021, 2022,
2023,2024

2021, 2022,
2023,2024

nece ¥ (as3bl pa3BUTHs KOHPIUKTA. MeToab!
yIpaBieHUS] KOH(DIUKTHOW CUTYaIUEH.
CTpyKTypHBIE METOBI PA3pEIIEHUS KOH-
(urkTa. MeXJIMYHOCTHBIE METO/BI pa3pele-
HUs KoH(pukTa. [leperoBopsl. MeTozs! Bene-
HUs nieperoBopoB. KOorHuTHBHAS TEXHHUKA
IIEPETrOBOPOB. CYIIHOCTb YIPABIEHUS CTpEC-
caMH M U3MEHEHMSIMU OpraHu3aluu

D dexTuBHOCTD
MCHEKMEHTA

OcHoBHBIE TOHATHS 3()(HEKTUBHOCTH yIIPaB-
neHus. DPGHEeKTUBHOCTh GYHKIIUM MEHEK-
MeHTa. D (PEKTUBHOCTH B3aUMOCHCTBUS C
JeJIOBBIM U (hOHOBBIM OKpYykeHueM. [Tokaza-
tenu 3 dexTruBHOrO yrpapneHus. [1oaxos K
pacdeTy nokasateneit 3QpheKTHBHOCTH
ynpasieHus. Ouenka 3(pPpeKTUBHOCTH yIpaB-
neHus. Pa3nmuunbie MeToIuKu OoeHKH ) Pek-
TUBHOCTH ynpapieHusi. ConnanbHas U KO-
HOMHUYecKast 3O PEKTUBHOCTh MEHEIPKMEHTA.
Juarpamma orieHkH 3()(heKTUBHOCTH yIIpaB-
neHus (MPUYHUH U PE3YNIHTATOB). DKOHOMHKO-
CTAaTHCTUYECKUE U MATEMaTHIECKIE METO/IbI
dbopmanuzaiuu oneHkr 3G HEKTUBHOCTH
ynpasieHus. OnpeaeneHue rogoBoro 3K0Ho-
MHUYECKOTro 3¢ (peKTa OT BHEAPEHUS MEPOIIPH-
ATUH IO HAYYHOW OpraHu3alliy yIpaBJieHue-
CKOTO Tpynaa. MeTos orieHKH 00IIei SKOHO-
MHH OT BHEJIPEHUS MEPONPUITUI 110 HAYIHOI
OpTaHHU3aINH YIPABIEHYECKOTO TPY/a.
Omnpenenenne cpoka OKynaeMOCTH U3JEPIKEK
yIPaBIECHYECKOTO XapakTepa

0,5

10.

XapakTepucruka
TanM-
MEHEDKMEHTA KaK
HayKH

Ornpenenenne MOHATUS «TaHM-MEHEIKMEHT»
Hctopus BO3HUKHOBEHUS TaliM-
MEHEPKMEHTA KaK TEXHOJIOTUHU U KaK HayKH.
®dakTophl, 00yCIaBIMBAIOIINE BHEAPCHHE
TalilM-MEHEJKMEHTAa B OpTraHU3aIuIo.
Hampasnenue Taitm-menemxmenTa. Oomas
XapakTepucTHka pumocodckoro Taim-
MEHEI)KMEHTA. XapaKTePUCTHUKA HHCTPYMEH-
TAJIbHOTO TaM-MEHEPKMEHTA. Y POBHU UH-
CTPYMEHTAJIbHOT'O TaM-MEHEKMEHTA.
HanpaBnenus pa3BUTHS HHCTPYMEHTAIBHOTO
TalM-MEHE)KMEHTA.

[TonsiTHE «BpeMEHHasi KOMIETEHTHOCThY.
KomnoneHTsl BpeMEHHON KOMITIETEHTHOCTH.
ITokazarenu yCcrnemHoro TaiM-MeHEKMEHTA.

0,5

11.

AHanu3 BpemeH-
HBIX 3aTpar

ANTOpUTM MHBEHTapU3allK U aHAJIU3a Bpe-
MeHHU. [loaroroBka kK ”HBEHTapU3aLUu. Xpo-
HOMeTpax («potorpadus») pabodero THS.




HaunmenoBanue
pa3nena (Tembl)
JUCIMIIINHBI

KoJs1-Bo yacoB

OYHO

3a049HO

Kpatkoe conep:xanue pa3nesia

2021, 2022,
2023,2024

2021, 2022,
2023,2024

XpoHOMETpaX — UHCTPYMEHT OCO3HAHHOIO
MCII0JIb30BaHus BpeMeHH. Kak nmpoBoauTh
XPOHOMETPaXX U aHAIIU3UPOBATh €ETO UTOTH.
[Torounas kapta. [Totounas guarpamma. Kap-
Ta COBMECTHBIX onepanuil. IIpocroit opra-
Haiizep. Kateropun BpeMeHHBIX 3aTpat (KO-
nudukatop) XpoHokapra ["acreBa. AHanm3
BPEMEHHBIX TPAT C UCIIOJb30BAHUEM XPOHO-
kapThl ['acTeBa. ExxeqHEeBHBIN 3Kcnpecc-
aQHAJIN3 BPEMEHHBIX TPAT C UCIOIb30BAaHUEM
opranaiizepa. UTOroBblii aHaJIn3 BPEMEHHBIX
TpaT C UCIOJb30BaHUEM OpraHaisepa. Jlu-
CTOK y4eTa JHEBHBIX oMeX. OLeHKa BayKHO-
CTHU IIOMEX 3a YUYETHBIN nepuoy. Pezynbrarst
WHBEHTapHU3alluy U aHaIn3a BpeMeHu. AHa-
JIN3 IPOLIEIIETO IHS, OLIEHKA PE3YJIbTaTOB.
BrisiBieHME U yCTpaHEHHE IPUYHH IOTEPD
pabouero BpeMeHH

12.

Llenenonaranue u

MJIAHUPOBAHUE B

yIpaBJeHUU Bpe-
MEHEM

Crparerndyeckuid TaiM-MeHEIKMEHT. BbIsiB-
JICHUE U PAHKUPOBAHUE JTUYHBIX [IEHHOCTEH.
Omnpenenenue crparernueckux nenei. Io-
CTaHOBKa I1eJiel B pa3IMYHbIX 00JIACTAX KU3-
HU - Kapbepa, CeMbs U JINYHAsI )KU3Hb, (U-
HAHCBI, X000M M OTIBIX. B3auMooTHOIIICHNS,
310pOBbE, TNYHOE pa3BuTue. [IpaBuna nocra-
HOBKH LIeJIel: XOpoIo chopMyTUpOBAHHBIH
pe3yabTat, Mmoneab SMART Pazbuenue 1e-
JIE: LIEJIN Ha TOJI, MECSL], HEAEIIO U JICHb.
TakTnyeckuii TaliM-MEHEIKMEHT — KaK
YIPABJISITH CBOMM BPEMEHEM B TEUEHUE JHS.
PaccranoBka npuoputeroB. Merog ABC.
Ornpenenenre CpOUHbBIX U BaXKHBIX Aei. Mat-
puiia DiizeHxayspa. Y CTpaHEHHUE «I10TJIOTH-
TeJed BpeMeHn». brokeTupoBanue BpeMeHu
1o MeToay «AJbmbly. [locTaHoBKa 1ENEH.
[Touck u Haxoxnaenue ueneid. Cucrema 1ie-
JIed: JOJIrOCPOYHbIE, CPETHECPOUHBIE U TeE-
Kyuue 1enu. [I[puHnunel 1 npaBuia mjiaHu-
poBaHUs pabOYero 1 >KU3HEHHOTO BPEMEHHU.
AKTHBHBIN ¥ pEaKTUBHBII TaliM-
MEHEKMEHT.

13.

Tpenunr ynpasie-
HUS BpEMEHEM

Mertoanueckue mpueMsl B TpeHHHre. [lenoBas
urpa. Ponesas urpa. ['pynmnosas guckyccusl.
Kpurepun koHCTpYKTUBHOCTH. TeMaTnueckas,
npobyieMHas Auckyccuu. [lcuxorumHacTuka B
Tpenunre. UnpopMupoBanue Kak MeToinye-
ckuii mpueM. ConpoTHUBIIEHNE YYaCTHUKOB Tpe-
HHUHTA: IPHYUHBI H COCOOBI IPEO0I0JICHHUS.

KoHcTpynpoBaHue 1 NOArOTOBKA TPEHUHTA.




HaunmenoBanue
pa3nena (Tembl)
JUCIMIIINHBI

KoJs1-Bo yacoB

OYHO

3a049HO

Kpatkoe conep:xanue pa3nesia

2021, 2022,
2023,2024

2021, 2022,
2023,2024

OTamnsl MOCTPOSHUS COJIepKATEIbHOI pabOoThI.
[ImaHnpoBaHUE TPOrpaMMBbl TPEHHUHTA M0 TaliM
MEHEKMEHTY. DTalbl IPOBEJACHNS TPEHUHTA.
TpeHuHT 10 ynpaBiIeHUIO BpeMeHeM Kak (opma
OW3HEC-TpeHNHTA. 3aKOHOMEPHOCTH O0YICHHS
B3pocibIX. Llenn o0yueHust 1 KpuTepun OLIEHKH
pe3yabTaToB. 3aKIIOUUTENbHASA YacTh TPEHUH-
ra. [IpoBenenue TpeHUHTa yIpaBlieHUs! BpeMe-
HEM.

14.

VYmpasnenue Bpe-

MEHEM B JIeATEIIb-

HOCTH PYKOBOJH-
Tenen

[Ipunsarue penieHuss — yCTaHOBJICHUE MPUO-
putetrHocTH es. COOTHOIIIEHHE BPEMEHHbBIX
3aTpar U MOJIy4aeMbIX pPe3yIbTaToB (IPUHIIHUI]
[Tapero). YcraHoBieHNE IPUOPUTETOB NPU
noMouu ananuza ABB. [Ipunsitue oneparus-
HOTO PEIICHUS 0 TPUOPUTETAM B YCIOBUSIX
numuta Bpemenu (texauka C. Koswn). [Ipuns-
THE PELICHUH IO OTKJIOHEHUSM. BUibl KOH-
tpoisis B TM. Meton «msitu niambiieBy (1o JI.
3aiiBepTy). KonTpous B opranuzanuu. [Ipa-
BUJIA U OMKUOKK KOHTpoutst. Vicnonb30Banue
KapT KOHTPOJISL.

Crparernueckuil anroput™ auaepctna. [Ipa-
BuIIa 3 peKTUBHOTO AenerupoBanus. [lpe-
uMyIecTBa aenerupoanusi. ConpoTuBIeHUE
nenerupoBanuio. Kak npeomoneTs COnpoTuB-
neHue aenerupoBanuto. [IpaBuna nenerupo-
BaHMUSI.

Hroro:

18

3.3 ConepkaHue MPaKTUYECKUX 3aHATHM MO JUCLUIUIMHE, CTPYKTYPHUPOBAHHOE IO pasfe-
JlaM € YKa3aHHMEM OTBEIEHHOI0 Ha HUX KOJIMYECTBA aKaJeMUYECKUX YaCOB U BUJIOB 3aHITHH!

Bun te- KoJu-Bo yacosn
HaumeHnoBa- | Ne u Ha3BaHHe CEMUHAPOB / MpaK- | KylIero
No HHe pa3jesia | THYECKHUX 3aHATHIH / jadopaTop- |KOHTPOJIs O4YHO 3204HO
" | (TemMbl) IMC- | HBIX Pa0OT / KOJVIOKBUYMOB. Buo
HUIJINHBI UHHOBAUUOHHBIX (POpM 3aHAmMUIL. 2021, 2022, | 2021, 2022,
2023,2024 2023,2024
1. Ilousrue, [Ipenmer, nenu u 3agaum MeHemk- |  OlueHka
CYIIHOCTh M | MEHTa. B3auMOCBSI3b ynpaBiicHHs W | TPaBUib-
XapakTep- | MEHeI)KMeHTa. MeHeKMeHT Kak | HOCTH BbI-
HBIE YEPTHI | CAMOCTOATENbHBIA BHA npodeccuo- | TOTHCHHA
MEHEXK- HAIBHO OCYIIECTBIAEMOH JeATeNb- | o hio-
MEHTa HOCTH. METOM0I0rNYECKHUE OCHOBEI Tecé(TPi));:,le 1 0,5
OBosouus | MeHekMeHTa. CyIIHOCTh U 3Haye- yIpacHe-
YHPaBIICH- | HUC MCHeKMeHTa. Llenu u 3a1auu | i yeii-
YECKOM MeHeKkMeHTa. HeoOXoauMocTs H | o u cu-
MBICIIN BUbI YIIPABJICHUS. TyaluoH-
OCHOBHBIE JTalbl pa3BUTUS Me- | HBIX 33/1a4




Bun te-

Kos1-Bo yacoB

HaumeHnoBa- | Ne u Ha3BaHHe CEMUHAPOB / MpaK- | KyLIero

No | HH€ pasiena | THYECKHX 3aHATHH / 1a0opaTop- |KOHTPOJS 0YHO 3204HO

" | (Tembl) IMC- | HBIX Pa0dOT / KOJVIOKBUYMOB. Buo
UMILUTHHBL | UHHOGAUUOHHBIX (hOPM 3AHAMUIL. 2021, 2022, | 2021, 2022,
2023,2024 2023,2024
HeDKMeHTa. Mcropuueckue npen- | Hanmucanue
NOCBUIKM  MeHekMeHTa. [Ilkomner | AOKIaza
HAay4YHOT'O YIpaBIEHHUS, AaJIMHHU-
CTpaTHBHAsA, «4EJIOBEYECKUX OTHO-
weHuii». Pois @. Teitnopa. I'. ®op-
na. I'. Dmepcona. A. ®aitons. Cra-
HOBJICHME MeHeqxkMeHTa. CTaHOB-
JIEHUE OTHOLUEHUN MEHEKMEHTA.
Brinuxenune pykoBogutens. dop-
MHUpOBAHUE allapaTa yIpaBJICHHUS.
HammonanbHble 0COOCHHOCTH Me-
HE/DKMEHTa. Pa3BuTHe MeHemKMeH-
Ta B Poccun
(3anamue c ucnonvizosanuem memo-
oa ""mo3zo601t amaxu'’)
2. | Cymmnoctb u | OOmmas xapakTepUCTHKa OCHOBHBIX | OueHka
kinaccudu- | pyHknuii MmeHemxmenTa. CyniHOCT | TPaBUIlb-
Kalus U B3aUMOCBSI3b (PyHKIMI MeHemx- | HOCTH BbI-
¢GyHkumii | menrta. IlnanupoBanue - kak (yHk- | TOTHCHIA
MEHE K- Mg MEeHeIKMEHTa. [IpuHuunsl BU- Hcir;;jl
MEHTa JIBI, OTAmbl M TEXHUKA MIAHUPOBA- | 0
Hus. Opranm3anus - Kak (QyHKIus ——
MEHEDKMEeHTa. MoTuBanus - Kak HHi, Keii-
(GyHKIMS MEHEIKMEHTa COJCPXKA- | cop U cu-
TEIbHBIE U TPOLECCYaIbHbIE TEOPHHU | TyalHOH- 1 0,5
MotuBanuu. KOHTpOIb - Kak (yHK- | HbIX 3a1a4
oY MEHEIKMEHTAa. Buapl, 3Tamel | HanucaHue
KOHTpoJi. IIpoueccHsli U cucrem- | AoKiana
HBIM MOAXOJA K peanu3anuu (QyHK-
U MEHEKMEHTa
(Banamue ¢ ucnoib3zoeanue memooa
AHAIU30 KOHKPDEMHbBIX cumyaum? -
Cumyayusn — npoonema; Cumyayusn-
unoCmpayus)

3. [Tpouece [TpoGnems! u pemenusi. Panyonans- | Ouenka
IPUHATUA U | HOCTb pemieHus. [loBeneHueckue | MPaBHIIb-
peanu3anuy | MOACIH NPUHATHS pereHui. Paru- | HOCTH BbI-
yIpaBJIEH- | OHalbHAs OpraHu3anus mporecca | TOTHCHHIA
YECKHX pe- | mpuHsaTHs pemenus. [loaxoasl k Hccl)(r;;i

HIeHU I YJacTHIO B TpPUHATHH pEMICHWH. | .~
@akTOpbl, OKAa3bIBAIOIIME BIUSIHHUE yTIpasKHe- 1 0,5
Ha npuHsATHE peuieHud. OCHOBHBIE HHHA, Keii-
TpeOOBaHUS, MPEABIBISIEMbIE K PE- | cop u cu-
IICHUIO. MGTO,Z[BI n MCTOJUKH, HUC- TyaluoOH-
MOJIB3YEMBIE B IPOLECCE MPUHATHSA | HBIX 3a/1a4
pemennii. Cxema npouecca NpHUHA- | HalHCaHHUe
THS peleHuii. | JAoKiana

yIpaBICHUYECKUX

10




Bun te-

Kos1-Bo yacoB

HaumeHnoBa- | Ne u Ha3BaHHe CEMUHAPOB / MpaK- | KyLIero
No | HH€ pasiena | THYECKHX 3aHATHH / 1a0opaTop- |KOHTPOJS 0YHO 3204HO
" | (Tembl) IMC- | HBIX Pa0dOT / KOJVIOKBUYMOB. Buo
UMILUTHHBL | UHHOGAUUOHHBIX (hOPM 3AHAMUIL. 2021, 2022, | 2021, 2022,
2023,2024 2023,2024
Mogenu NOpHUHATUS PELICHHH B
YCIIOBUSX HeomnpeaeneHHoctu. [Ipo- | Ouenku
LECCHBIN ITOAXOJ: YIIPaBJICHYCCKHUEC IO UTO-
npouecchl  (yrmpaBJeHYeCKHe IMK- | FaM cobe-
Jbl), MPUHATHE PELIEHUN Kak Ipo- | CeloBa-
1eCC, PEHMHXUHUPHHT  OW3HEC- HHS;
nporeccoB. CHCTEMHBIN  ITOAXO.: bpoH-
CHUTYAIIHOHHBIA MOIXO0J K MEHEK- | TalbHBIH
MCHTY KakK CpEICTBO HHTETpaluu OIpocC
BCEX HCTOPUYECKH CIIOKHMBIINXCS
MOJXOJ0B U
4. Bnacts, [lonsiTHE W colepx aHWe BIIACTH. OueHka
BIIUSAHUE, Wcrounuku Biactu. IlogHoMouns u | HPaBUlb-
nuaepcTBo | Buacth. ABTtoputeT. [loepue. JIlu- | HOCTH BbI-
nepctBo. OTHoOLIEHUS ynpapjieHus | TOTHCHIA
MeHepkepa u auaepa. Conepxanue J-IC(I)(I;/II/I;Ie/I
W UMKITUYHOCTh TUTIOB OTHOIICHWH | .~
YIIPABJICHUS. UOTHOI.HGHI/ISI YOPABIE- | o 1cre-
HUS B XO3AHCTBEHHBIX CHMCTEMAX. | Ly yeii-
Teopun munepctBa. OIHOMEPHBIE | ¢op 1 cu-
TCOpHUU JIMACPCTBA. JInguple xade- TyaluoOH-
ctBa Jmzaepa. CTWiIb PYKOBOJCTBA. | HBIX 3a/a4
Teopus BEJIMKUX JIOJICH | HANMCAaHUEe
P.Crorgmmna. IloBenenueckue Teo- | AOKIana 1 05
pun smnepcrsa: teopus P. Jlankep- ’
Ta, yInpaBJieHUECKas pemieTka bien-
ka-Mytona. CuUTyallMOHHbIE TEOPUU
nuaepcTBa: Teopus Pumiepa, Teo-
pUs JKM3HEHHOIO LHKJIa XepIuu-
brmanmapa, Teopus «IlyTh-nienny.
Teopus rpymnmnosoro juaepcrsa JIx.
Anaupa. TpaH3akIIMOHHBII Hu
TpaHCOPMAIIMOHHBIA TOIXOABl K
JTUAEPCTBY.
3anamue ¢ uCnoIb306aAHIE MEMOOA
AHAIU304 KOHKPEMHbBIX cumyauuﬁ -
Keiic-cmaou)
5. | Opranuza- | [lonstue opranuzanuu. Cucremusiii | Ouenka
U KaK CU- | OJAX0J K (OpMHUPOBAHUIO U MCCie- | TPaBUIlb-
CTeMa, Op- | IOBaHHMIO CTPYKTYpbl M (QyHKuuid | HOCTH BbI-
raguzany- | opranmsanuu. OOmue xapakrepu- | TOTHCHI
OHHBIC CTUKU opraHH3auHI71. OpraHmauH;I jorme- 1 0,5
CTPYKTYpBL. | KaK OTKpbITass cucrema. Pecypcsl Tecé(;);:flx
OpraHu3aLuu. 3aBI/ISI/IMOCTb Opra- | ¢ oasHe-
HU3alMu OT BHEIIHEH cpenbl. BHyT- HHA, Keii-
peHHsA cpela OpraHu3alud. 3Ha- | cop u cu-

11




Bun te-

Kos1-Bo yacoB

HaumeHnoBa- | Ne u Ha3BaHHe CEMUHAPOB / MpaK- | KyLIero
No | HH€ pasiena | THYECKHX 3aHATHH / 1a0opaTop- |KOHTPOJS 0YHO 3204HO
" | (Tembl) IMC- | HBIX Pa0dOT / KOJVIOKBUYMOB. Buo
UMILUTHHBL | UHHOGAUUOHHBIX (hOPM 3AHAMUIL. 2021, 2022, | 2021, 2022,
2023,2024 2023,2024
YUMOCTb MU3y4YEHHS BHEIIHEN CpEIbl | TyallMOH-
IIpU  YOPABICHUHM OpraHu3anuen. | HbIX 3a1a4q
XapakTepucTuka M 2JIEMEHTHl | HallMcaHne
BHelIHEW cpensl. PopManbHple u | AOKIAAA
HeQopMaIbHbIE OpraHM3alMH.
CrpoeHue OpraHu3aluy: OpraHu3a-
LHUOHHO-YIIPABJIEHUYECKUE CTPYKTY-
pbl  (MuHElHHas, QyHKIIUOHAIbHAS,
JIMHEHHO-(QYHKIIMOHANbHAS, IITa0-
Hasi, AUBU3MOHAJIbHAS, MaTpPUYHAs).
Hopmel ympaBinsieMocT oOpraHusa-
uuel. Buael  opraHu3anMOHHBIX
CTPYKTYpP, UX JOCTOMHCTBA U HEIO-
CTaTKH; MPUHUUIBI ITPOECKTUPOBA-
HUSI ONTHUMAJIbHBIX OpraHU3alMOH-
HBIX CTPYKTYP.
(Banamue c ucnonv3osanue memooda
AHAIU30 KOHKPDEMHbBIX cumyauuﬁ -
Cumyayusn — npoonema; Cumyayusn-
WiICmpayus)
6. | Ympasiaenue | Cuctema yrpaBieHHUS IIEPCOHATIOM Op- Orenka
nepcoHaIoOM raHu3aluu. IToHsTHE M JIEMEHTEI CH- paBUJIb-
opraHusanuu CTCMBI YIIPaBJICHHUA IICPCOHATIOM. Amna- HOCTH BBI-
JIM3 KOHUEMIWHI yIpaBJIeHUs TIepCcoHa- TIOJIHEHUS
JIOM. JJOoTH4C-
BzanmMocss3p IIOACHUCTEM pa6OTI:I C CKHUX U
nepcoHanom. [loHsiTue, 11€1b, OCHOB- | TECTOBBIX
HbIE HaMpPaBJICHUS KaJPOBOM MOJUTUKHU. | yIPaKHE-
[InanupoBanre MOTPEeOHOCTH B MEPCO- | HUM, K-
Haite. CrocoObl IMOKPBITHUA HOTpe6HO— COB U CHU-
CTH B IIEpPCOHAJIE. TyaruoH-
HOI[60p U pacCTaHOBKa TIICpCOHAJA: | HbBIX 3aJ4a4
MOHATHE, IPUHIMIBI, KpUTEPUU. ANlam- | HallucaHue 1 0,5
Talus pabOTHUKA Ha MPOU3BOCTBE IOKJIaga
YrpapieHue Kapbepoil B OpraHu3alluu.
PasButue nepconana: [lonstue, nenu u | OLeHKH
NIPUHIUIIBI PA3BUTHS IEPCOHAIA. IO UTO-
Ilonsatne, pyHKIHHM ¥ crCTEMa OIECHKH TaM cobe-
nepcoHaza. KpI/ITepI/II/I, JTallbl OLCHKH. ceqoBa-
MCTOZ[I:I OLICHKU IMCpCOHAaA. ATtTtecra- HUST:
uus nepconana: I[louarue, e U BUIbI q)poé_
aTTecTaluu .
3anamue ¢ UCROIb308AHUE MEMOOA TaTbHEIA
AHAIU30 KOHKPDEMHbBIX cumyauuﬁ - ompoc
Keiic-cmaou)
7. | I'pynnoBas | Onpenenenue Tpynmnbl U KoMaufel. | OleHka
nuHaMuka U | @opmanbHble W HedopMalbHbIE | NPAaBHIIb- ) 05
PYKOBOA- | Tpynmbl B opraHu3anuu. Paspurme | HOCTH BbI- ’
CTBO He(OPMAIBHBIX TPYNIN W WX Xapak- | MTOTHCHIA

12




Bun te-

Kos1-Bo yacoB

HaumeHnoBa- | Ne u Ha3BaHHe CEMUHAPOB / MpaK- | KyLIero
No | HH€ pasiena | THYECKHX 3aHATHH / 1a0opaTop- |KOHTPOJS 0YHO 3204HO
" | (Tembl) IMC- | HBIX Pa0dOT / KOJVIOKBUYMOB. Buo
UMILUTHHBL | UHHOGAUUOHHBIX (hOPM 3AHAMUIL. 2021, 2022, | 2021, 2022,
2023,2024 2023,2024
TEPUCTUKHU. YTpaBieHue Hedop- | Jorude-
MaJbHBIMH  OpTaHU3aLUSIMHU. Mo- CKHUX 1
nenb XomaHca. @opMmanbHble rpyn- | TECTOBBRIX
06l B OpraHu3aluu. Buyrpennss | YHIPaXKHCE-
CTpYKTypa Tpymmbel. Pomu wuienos | THH» KCH-
rpynnsl. ['pynmoBas cormomerpus. ;;:uigﬁ:
Otansl  (GOPMUPOBAaHUSL  TPYMNBL | - sanad
®akropel, BuUAOmME HAa SHPeK- | oo oo
THBHOCTH paboThl rpymmbl. KomMmy- | joxmana
HUKallMd B rpynnax.. Tumsl pabo-
yux KomaHj. PacnpocrpanHenue ko-
MaHJHOHM paboThl. [IpeumytiecTBa u
HEJOCTaTKH paboThl B KOMaH[AX.
VYmpasinenne KOHQIUKTAMH B KO-
maHmax. llemecooOpa3HOCTh WHBe-
CTUIIMI B pOpMHUpPOBAHUE KOMAH]I.
(Banamue c ucnonvzosanue memooa
aHaiu3a KOHKDEmHbIX cumyaum? -
Cumyayusn — npoonema; Cumyayusn-
WiICcmpayus)
8. | Yopasnenusi | OcHOBBl KoOHueNUid KoH(prmukra u | Ouenka
KOH(MJIMKTa- | ympaBleHHe KOH(JIUKTHOM cuTya- | TPaBUib-
Mu, cTtpec- | uueit [lpupona u nocnencrBusi KoH- | HOCTH BbI-
camu ¥ u3- | Qumukra. [lpuumubl kKoH(aukTop B | TOTHCHIA
MEHEHUSIMU | opranu3anuu. [IpuduHBI OpraHu3a- Hcir;:i
IMMOHHOTO  Xapakrtepa. [IpuuuHsl TECTOBLIX
JUYHOCTHOTO  XapakTepa. [HUIIbI yIIpacHe-
koH(pmkTOB. IIponecc u daswl pas- HHH, Keii-
BUTHUSL KOH(QIMKTA. METONBI YIPaB- | cop u cu- 4 0.5
JeHHs1 KOH(DJIMKTHOM CHTyaUMEH. | TyamuoH- ’
CTpyKTypHBIE METOJBI Pa3pEIICHUS | HBIX 3a1a4
KOH(GIMKTa. MEXIHMYHOCTHBIE Me- | HalMCaHue
TOJBI pa3perieHus: KoHpmukra. [le- | A0KIana
peroBopbl. MeTozbl BeneHus mepe-
roBopoB. KorHuTHBHas TEXHUKA Tie-
PEroBOpOB. CYUIHOCTH YIPaBICHUS
cTpeccaMu ¥ U3MEHEHHSIMH OpraHU-
3aluu
9. | DddextuB- | OcHoBHble TOHATUS 3¢¢ekTuBHO- | OueHka
HOCTb Me- | CTH ympaBieHus. O(PHEeKTUBHOCT | MPaBUIb-
HEDKMEHTa | QyHKIMHA MeHekMeHTa. Dddek- | HOCTH BbI-
TUBHOCTh B3aMMOJICHCTBHS C Jeyo- | TOMHCHHA
BBIM ¥ (DOHOBBIM OKpyxkeHueM. ITo- | TOTHIC 4 0,5
Kazatenu S(PQPEeKTUBHOTO yrpaBiie- T::;g;:lx
HUAL. [Moaxonb! k pacdeTy mokasare- yIIpacHe-
et 3G(HEKTUBHOCTH  yIPABJICHHS. HHH, Keii-

Onenka >(QQEKTUBHOCTH YIpaBJe-
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Bun te-

Kos1-Bo yacoB

HaumeHnoBa- | Ne u Ha3BaHHe CEMUHAPOB / MpaK- | KyLIero
No | HH€ pasiena | THYECKHX 3aHATHH / 1a0opaTop- |KOHTPOJS 0YHO 3204HO
" | (Tembl) IMC- | HBIX Pa0dOT / KOJVIOKBUYMOB. Buo
UMILUTHHBL | UHHOGAUUOHHBIX (hOPM 3AHAMUIL. 2021, 2022, | 2021, 2022,
2023,2024 2023,2024
HUs. Pa3nudHbIe METOAMKHU OLICGHKH | COB U CH-
spdextuBHOCTH ympasieHus. Co- | TyalHOH-
[UagbHasi U SKOHOMHUYeckas 3pdex- | HbIX 3a1a4
THUBHOCTH MEHEKMeHTa. Juarpam- | HAMHCAHHC
Ma OLEHKM 3(QEKTHBHOCTH yIpap- | *Or1aAd
neHus (IpUYMH M PE3yJIbTaTOB).
OneHKn
DKOHOMHKO-CTaTUCTUUYECKUE U Ma-
TeMaTH4eCKHe MeToAbl (opMain3a- 11O 11O
ram cobe-
jagsest OLIEHKU 3¢ (HeKTUBHOCTH
ynpasieHus. OnpeneneHue roaoBo- CeHOB.a_
ro SKoHOMHYecKoro 3¢ddekra ot (ﬁ) PZ;
BHEJPEHUS MEPOINpPUATUI MO Hayd- .
HOH (I:praHmauI;m I})lﬂpaBHqueCK(})’;‘IO TAIDHDIH
Tpyna. Merosa OmeHKH OOIIel IKO- OHpoc
HOMHH OT BHEIPEHUS MEPOIPHUITHIA
10 HAay4YHOM OpraHu3alMM YIpaB-
JeH4yeckoro Tpyna. OrmnpeneneHue
CpPOKa  OKYMaeMOCTH  H3JEpiKeK
YIPABJICHUYECKOTO XapaKTepa
(Banamue ¢ ucnoibzoeanue memooa
AHAU3A KOHKPEMHBIX CUMY Ayl -
Cumyayusn — npoonema; Cumyayusn-
unoCmpayus)
10 | Xapakrepu- | OnpeneneHue  TOHATHS — «Taiim- |  Ouenka
CTHKA TallM- | MEHEUKMEHT». VcTOoprs BO3HUKHO- | MPaBHIb-
MEHETK- BEHUS TaM-MeHeKMEHTa KaK Tex- | HOCTH BbI-
MEHTa KaK | HOJIOTMM W Kak Hayku. Dakropsr, | TOTHCHHUA
HayKu 00ycaBIMBaIOIINE BHeApeHue | 1O Aie
TauM-MEHE’)KMEHTa B opraHI/£3a- TeC(II(;g;EI:IIX
[UIO. Hanpasnenue TaiM- yTIpasKHe-
MeHeKkMeHTa. OOmas xapaktepu- HHHA, Keii-
CTHKa ¢dunocodckoro TalM- | o u cu-
MCHCI>KMCHTA. XapaKTepI/ICTI/IKa TyalHuoOH-
MHCTPYMEHTAJILHOTO TallM- | HBIX 3371449 4 0.5
MEHE/PKMEHTa. Y POBHU UHCTPYMEH- | HAITMCAHHUE ’
TaJIbHOT' O TalM-MEHEKMEHTA. AOKIazga

Hanpasnenus pasButus HHCTPY-
MEHTAJIBHOTO TaM-MEHEI)KMEHTA.
[loHnATHE «BpEMEHHAss KOMIIETEHT-

HOCTb». KOMITIOHEHTBI BpPEMEHHOM
KOMIICTCHTHOCTH.

[lokazarenun  ycmemHoro  TalMm-
MCHCI>KMCHTA.

(Banamue ¢ ucnob3zoeanuem memooa
""mo3206011 amaxku'’)
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Bun te-

Kos1-Bo yacoB

HaumeHnoBa- | Ne u Ha3BaHHe CEMUHAPOB / MpaK- | KyLIero
No | HH€ pasiena | THYECKHX 3aHATHH / 1a0opaTop- |KOHTPOJS 0YHO 3204HO
" | (Tembl) IMC- | HBIX Pa0dOT / KOJVIOKBUYMOB. Buo
UMILUTHHBL | UHHOGAUUOHHBIX (hOPM 3AHAMUIL. 2021, 2022, | 2021, 2022,
2023,2024 2023,2024
11 AHanu3 ANTOpUTM HMHBEHTapu3aluu U aHa- | Onenka
BPEMEHHBIX | au3a BpemeHu. [loaroroBka k uH- | MPaBUIlb-
3arpar BEHTApU3ALUH. XpoHomeTpax | HOCTH BbI-
(«pororpadus») pabouero maHs. TIOTHCHIA
XpoHOMETpaxk — MHCTPYMEHT OCO- HC(;T;E'
3HAHHOTO MCTOML30BAHMS BPEMEHH. |
Kak mnpoBoguTh XpOHOMETpax H —
aHanu3upoBaTh ero uroru. llorou- HHA, Keii-
Hasg kapra. [loroynas nuarpamMma. | cop u cu-
Kapra coBmecTnbix onepauuid. IIpo- | rtyammon-
cToil opranaizep. Kareropuu Bpe- | Hbix 3amau
MEHHBIX 3arpaT (koxudukaTop) | HamMcaHue
XpoHokapta ['actreBa. AHanu3 Bpe- | AOKIana
MEHHBIX TpaT C HCIOJIb30BAHUEM
xpoHoKapThl I'acteBa. ExenHeBHBIN 4 0,5
JKCIPECC-aHaJIN3 BPEMEHHBIX TPAT C
MCII0JIb30BaHUEM opraHaisepa.
NtoroBeiii aHann3 BPEMEHHBIX TpaT
C HCMOJB30BaHUEM OpraHaiizepa.
JlucTok yuera JHEBHBIX IOMEX.
OneHka Ba)XKHOCTH IIOMEX 3a Yy4YeT-
HbIM mepuoi. Pe3ynbTaThl MHBEHTA-
pU3aLMy U aHanu3a BpeMeHHU. AHa-
JU3 MpOLIECIUIEro JHs, OLEHKa pe-
3yJabTaTOB. BbIsiBIEHUE U ycTpaHe-
HUE MPUYHH MOTeph pabouero Bpe-
MEHHU
3anamue ¢ UCROIb308AHUE MEMOOA
AHAIU30 KOHKPEMHbBIX cumyauuﬁ -
Keiic-cmaou)
12 | Uenenona- | CTparern4eckui Taiim- | Ouenka
TaHHUE U MEHE)KMEHT. BbIsABIEHUE U paHKU- | TPaBUIIb-
MJIaHUPOBA- | pOBAaHWE  JIMYHBIX  I[EHHOCTeH. | HOCTH BbI-
HUE B OnpeneneHne CTpaTeruyecKux me- | [TOTHCHI
yrpaBieHHH | Jeil. TocTaHOBKa Leiel B pasmmy- | o hie
BPEMEHEM | HBIX 00JacTAX JKHU3HH - Kapbepa, ngg;:lx
CeMbsl U JIMYHAs *KU3Hb, (PUHAHCHI, yTIpasKHe-
X000 W oTabIX. B3auMoorHOIIE- HHH, Keii-
HHUS, 3[0POBbE, JIMYHOE PA3BHUTHE. | cop i ci- 4 0,5
ITpaBuia MoCcTaHOBKM LIENEH: XOPO- | TyanuoH-
110 cOpMyJIUPOBAHHBIN PE3YyJIbTAT, | HBIX 3a1a4
moneinb SMART Pas3Ouenue 1eneii: | Hanucanue
eI Ha TojA, MeECcsl, Henenw u | AoKmana
JIEHb.
TakTU4YECKU TANM-MEHEIKMEHT — OueHkn
KaK yOpaBlsiTh CBOMM Bpemenem B | IO HUTO-
ram KOH-
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Bun te-

Kos1-Bo yacoB

HaumeHnoBa- | Ne u Ha3BaHHe CEMUHAPOB / MpaK- | KyLIero

No | HH€ pasiena | THYECKHX 3aHATHH / 1a0opaTop- |KOHTPOJS 0YHO 3204HO

" | (Tembl) IMC- | HBIX Pa0dOT / KOJVIOKBUYMOB. Buo
UMILUTHHBL | UHHOGAUUOHHBIX (hOPM 3AHAMUIL. 2021, 2022, | 2021, 2022,
2023,2024 2023,2024
TeyeHue AHsA. PacctaHOBKa MPUOPHU- | TPOJIIBHOU
teroB. Meton ABC. Omnpenenenne | paOOThI
CPOYHBIX M BaXKHBIX 1. Marpuia
DilzeHxayspa. YCTpaHEHHE «IOrJo-
TUTEIEH BpEeMEHU». brokernposa-
HUE BPEMEHH 110 METOAY «AJIBIIBI».
IToctanoBka wmenei. Ilouck wu
HaxoxaeHue nexed. CucreMa 1ie-
Jel: JOJITOCPOYHBIE, CpPEIHECPOY-
Hble U TeKyuue 1nenu. [IpuHuumne u
MpaBuJia TUTAHUPOBAHUS pabovero u
’)KU3HEHHOTO BPEMEHH. AKTUBHBIN U
PEaKTUBHBIN TalM-MEHEIKMEHT.
3anamue ¢ UCROIb308AHUE MEMOOA
AHANU3A KOHKPEMHBIX CUMY Ayl -
Keiic-cmaou)

13 TpeHuHr Mertonnueckue npuemsl B TpeHunre. | OreHka
yrpasiieHus | [enoBas urpa. PoneBag urpa. ['pyn- | HpaBHIIb-
BpPEMEHEM noBasi auckyccusa. Kpurepum KoH- | HOCTH BbI-

CTPYKTHBHOCTH. TemaTtmyeckas, mpo- | IOJTHCHHA
OmemHast auckyccuu. llcmxormmmua- | JIOTHYE-
ctuka B TpeHunre. Mupopmupopanue | CKHXH
Kak Mertoauueckuii mpuem. Compo- | TECTOBBIX
TUBJIEHME  YYACTHMKOB TpeHuHra: | ¥ PaKHE-
MPUYUHBI U CTIOCOOBI MTPEOOICHHS. HHH, KCH-
KouncTpynpoBanue u moJroroBka COB M CH-
TPEeHUHTa. DTaIbl HOCTPOCHHUS CO- TyanHuor-
o HBbIX 3a4a4

JiepKaTeNIbHON PabOTHI. HnaHHp(zBa- HATCAHIE
HHE [IPOTPaMMBbl TPEHUHTA 110 TaltM - 4 |
MEHEKMEHTY. DTambl IPOBEICHHS
TpeHuHra. TPEeHUHT 10 YIPaBICHHIO
BpeMeHeM Kak ¢opma OusHec-
TpeHHUHTa. 3aKOHOMEPHOCTH 00y4e-
HUs B3pocibix. Lenn oOyuenus u
KPUTEPUU OLIEHKU Pe3yJIbTaToB. 3a-
KIIIOYUTENbHAs YacTh TpeHuHra. [Ipo-
BEJICHUE TPCHUHTA YIPaBJICHUS Bpe-
MEHEM.

(Banamue c ucnonv3osanue memooa

AHANU3A KOHKPEMHBIX CUMY AUl -

Cumyayusn — npoonema; Cumyayusn-

WiICcmpayus)

14 | Yopasnenue | [lpunstue pemienus — ycraHoBie- | Ouenka
BPEMEHEM B | HHE NMPUOPUTETHOCTU Ael. COOTHO- | MPaBHIIb-
NESATEeNbHO- | LIEHWE BPEMEHHBIX 3aTpar W moiy- | HOCTH BbI-

TIOJTHCHHUA 4 1
CTH PYKOBO- | 4aeMbIX pe3yibTaToB (mpunuui Ila-
auTenein peTo). YCcTaHOBIEHUE NPUOPUTETOB HC(;T;E'

nipu nomoinu aHanuza AbBB. [lpuns-
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Bupn Te- KoJ-Bo yacos
HaumeHnoBa- | Ne u Ha3BaHHe CEMUHAPOB / MpaK- | KyLIero
No | HH€ pasiena | THYECKHX 3aHATHH / 1a0opaTop- |KOHTPOJS 0YHO 3204HO
" | (Tembl) IMC- | HBIX Pa0dOT / KOJVIOKBUYMOB. Buo
UMILUTHHBL | UHHOGAUUOHHBIX (hOPM 3AHAMUIL. 2021, 2022, | 2021, 2022,
2023,2024 2023,2024
THE ONEPATUBHOTO pELICHUs IO | TECTOBBIX
NPUOPUTETAM B YCIOBHUAX JIHUMHUTA | YIPaXKHE-
Bpemenn (texnuka C. Kopw). Ilpu- | HUH, Kefi-
HATUE PELIEHUH M0 OTKIOHeHHWsM. | OB M -
Bunael konTpons B TM. Meron «msi- TyalHoH-
o HBbIX 3a4a4
a1 maneneB» (mo JI. 3aiiepry). .
Kontpons B opranuzanuu. [IpaBuna ToKTana
U ommOKu KOoHTpousd. Vcmonb3oBa-
HUE KapT KOHTPOJIA. OmeHky
Crparernueckuii alroput™M JHAEP- | o uro-
cria. [IpaBuna s QexTHBHOrO A€Ne- | oy koH-
rupoBanus. llpenmyiiectBa pene- TPOJIBHOIL
rupoBanusi. CoONpOTUBIECHUE JieTe- paGoTHI
rupoBanuto. Kak mnpeononers co-
MPOTUBJICHHE JIEIETUPOBAHUIO.
[IpaBuiia nenerupoBaHusl.
3anamue ¢ ucCnoIb306aHIE MEMOOA
AHAIU30 KOHKPEMHbBIX cumyauuﬂ -
Keiic-cmaou)
Hroro: 36 8

3.4 CopnepxaHue CaMOCTOSITEIBHOW pa0dOThl OOYYArONIUXCS MO JUCIUILIINHE, CTPYKTYPHPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOI'O Ha HUX KOJIMYCCTBA aKaAJICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSTEIILHON PabOThI

Koi-Bo uacoB

HaumenoBa-
04HO 3204HO
Ne HHE pajjiena Bun camocrositesibHOI padoThI
(TemMbl) TUCLH- 2021
IIHHBI 2021, 2022, 2022,’
2023,2024 2023,2024
1. |Ilonsrue, cym-| [IpopaboTka MaTepranoB JICKIIUMN.
HOCTH U Xapak-| M3yuyeHue pekoMeHI0BaHHOU yueOHO-
TEpHBIE YEPTHI | METOIUYECKON JIUTEPATYPHI.
MeHexMeHTa | CocTaBieHne KapTOTEKU HOBBIX NMOHATHI; ) 5
Opomonusa | Hamucanue nokinana. Pernrenue TecTOBLIX 3aa-
yIpasieHue- | HuM. Pemenue
CKOI MBICIH | TPOOJIEMHO-CUTYAIIMOHHBIX 33]a4, Kelc-CTalu.
[ToaroroBka K 3a4ery.
2. | Cymmnoctb u | [IpopaboTka MaTepHaIoB JICKIIHM.
knaccupuka- | U3yueHue peKoMeHA0BaHHON yueOHO-
1y QyHKIUH | METOTMYECKON JTUTEPaTypPHI.
MeHexMeHTa | CocTaBieHUE KapTOT