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1. IEPEUEHDB [INTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O JUCIHHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJbTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI

1.1 Tlmanupyemslii mporecc 0OydeHHs O TUCIUILIMHE, HApaBieH Ha GOPMUPOBAHUE CIIe-

JTYIOIIUX KOMITETCHIIUM:

YuauBepcanabubie komnereHunu (YK):

- CnocoOeH ompeneisaTh KpyT 3a7ad B paMKax IMOCTaBJICHHOM LEIN U BBIOUPATh ONTUMAab-
HBIE CTIIOCOOBI WX PEIICHUS, UCXOMAS U3 JCUCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpanndeHuit (YK-2).

NHaukaTopbl 1OCTHKEHUS] KOMIIETEHIIUN:

- @opMyIHMpYyEeT COBOKYIHOCTh B3aMMOCBSI3aHHBIX 33/1a4, OOECHEUMBAIOIIUX JOCTHUKECHHE
LIEJH ¢ YYETOM JEHCTBYIOMHKX NpaBoBbIX HOpM (YK-2.1)

- OueHuBaeT NOTPeOHOCTh B pecypcax U MIIaHUPYET X KUCIOJIb30BAHKE NIPU PEIICHUH 3aa4
B ipodeccronanbHoi aestensHocTH (YK-2.2)

- OneHuBaeT BEpPOATHbIE PUCKH U OTPaHUYEHUsS B BHIOOpE pEIICHUs MOCTaBICHHBIX 3a]ad
(YK -2.3)

- [IpoexktupyeT pemenne 3aaauu, BEIOMpast oNTUMaIbHbIN crioco0 ee pemenus (YK - 2.4)

1.2 TInanupyemMblie pe3yabTaThl O0yUeHHUs M0 JUCIHUIUIMHE YTIpaBIeHUE TMPOSKTaMH, XapakK-
TEePU3YIOIIUX ATANbl (OPMUPOBAHUS KOMIIETEHIIH, COOTHECEHHBIE C TUIAHUPYEMBIMH PE3yJIbTaTa-
MU OCBOCHHSI 00pa3oBaTebHON MporpamMMBbl 1o HampasieHuto moarotoBku 19.03.04 TexHosorus
NPOAYKIIUM W OPraHu3anus O0IIEeCTBEHHOr0 NMUTAHUSA, HAMPABIECHHOCTh TE€XHOIOrusl MPOIyK-
LMY ¥ OpraHu3alys OOIECTBEHHOT'O MUTAaHUS MPEACTaBIEHbI B TaOIULIE:

Kon [Tnanupyemble pe3yabTaTbl 00yUYeHUs

KOM-
Conepxxanue Kong 1 HauMeHOBaHuE

Ie- dopMupyeMble 3HAHUSA, YMEHUS U
KOMIIETEHIIUHA WHJMKATOpa JTOCTHKCHUS

TEH- HaBBIKU

KOMIICTCHIINN
19041
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX IOHSITHHA, TEOpPUU
2 | 19T KpYr 3aJad B | COBOKYITHOCTh B3aMMOCBS- | YIIPaBICHHS MPOEKTaMH; KiacCcH(HKa-
paMKax TIOCTaBJICH- | 3aHHBIX 3aj/a4, obecreyn- oun IMPOCKTOB; MCTOAOB IMOCTAHOBKH
HOM ILleNM W BBIOW- | BAIOIIMX JOCTM)KEHHE IIe- | LeJIe MpoeKTa, ero 3a1ad mpu 3aaaH-
paTb ONTHUMAaJbHBIC | U C YYETOM JIEHCTBYIO- | HBIX KPUTEPHUSX, LIEICBBIX (YHKLUSX,

CrocoObl UX pelle- | HIMX IPABOBBIX HOPM OTPaHUYEHUSX OCHOBHBIX HOpPMAaTHB-
HUSA, HCXOAsd U3 HBIX U NPABOBBIX MEXAHU3MOB YIpPaB-
NeHCTBYIOIUX Tpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensite 1enu, mpeaMer-
IOLUXCS  PECypcoB HYI0 00JacTb M CTPYKTYphI MpOTpam-
Y OTpaHUYECHUHN MBI, TTPOEKTA; UCIIOJIb30BATh 3HAHUS 00

OCHOBHBIX IOHATUSAX YIPaBJICHUS IIPO-
eKTaMH B MpOoQpECCHOHATBHON Jes-
TENbHOCTH;

Haegvik: ocymecTBiIeHUss KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTaHHBIX TOKYMEH-
TOB JEHUCTBYIOLEH HOPMAaTUBHOM U
IIPABOBOM  JTOKYMEHTALIMH C TOYKH
3peHusl yIpaBJIeHUs IPOEKTAMU




VK - 2.2 OueHuBaer Io-
TpeOHOCTh B pecypcax H
TUTAHUPYET WX HCII0JIb30-
BaHUE IIpU pELICHUH 3a1a4
B npodecCHOHATBHON Jie-
ATCIIBbHOCTU

Onvim OesamenvHocmu. TPHOOPETATH
OMBIT JEATEIHHOCTH, MPUMEHSS Ha
MpPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX
3a[a4, OCYIIECTBJIEHUS KOHTpPOJS CO-
OTBETCTBUS Pa3paOOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW U
MPAaBOBOM JIOKYMEHTAIIMHM C TOYKH
3pEeHus YIpaBJIeHUS TPOECKTaMU

3Hanue: KOHUEMUHM, CTpaTEruii U Mo-
JeNield YIpaBJICHUST PecypcaMu MpPOeK-
Ta; KPUTEPHUEB NPUHATUS OpPraHU3allU-
OHHO-YIIPABJIICHYECKUX PEHICHUN TI0
3(PEeKTUBHOMY HCIIOJIB30BAaHUIO pe-
CYypCOB B 3aBHCHMOCTH OT (DakTOpOB
BHEIIHEH ¥ BHYTPEHHEN Cpebl IPOEK-
Ta; YCJIOBHUN TPUMEHEHHUS W METOJIOB
pacdera mokasareneid dpPpeKTUBHOCTH
yIIpaBICHUS pecypcamu.

Ymenue: paccuutbiBaTh, MHTEPIPETHU-
poBaTh W MOJEIHPOBATH IMOKa3aTeIN
3 PEeKTUBHOCTH YIIpaBICHUS peECyp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METOIbI
pacmpeneleHnss pPecypcoB  MPOEKTa;
npuHUMaTh 3((EeKTUBHBIE CTpaTerH-
YecKue OpraHU3aIMOHHO-
yIpaBICHYECKUE DPEIICHUSI Ha OCHOBE
HEOOXOAMMOM W JTOCTATOYHON HH(OP-
MaIliu O pecypcax W 3aTparax U ajiek-
BaTHBIX CUTYal[Ul KPUTEPUEB

Hasgvix: npuHsTHS Hedopmanuzo-
BaHHBIX YIPABICHUECKUX  pPELIEHU,
oOecrieunBaOmuX >PPEKTUBHOE UC-
M0JIb30BaHUE PECYPCOB MPOEKTA; pac-
yeta [OKa3zaTeseil, XapaKTepusylo-
IIMX PEeCypChl W 3aTpaThl MPOEKTa,
IpUeMaMU WX BU3yaJU3allUd U UHTEp-
npeTanuu

Onvim  OdesmenvHocmu TPUOOPETATH
OMBIT JIEATEIHHOCTH, MPUMEHSS Ha
MpPaKTUKE CIOCOOHOCTh MPUHUMATH
He(dOpMaTM30BaHHBIC YITPABICHUYECKIE
pemeHusi, oOecrneunBamomue 3Pdek-
TUBHOE MCIOJIb30BaHUE PECYPCOB IPO-
eKTa.




VK - 2.3 OuenuBaer Be-
pOSATHEIE PUCKH U OIpaHU-
YEHUsI B BHIOOpE pEIICHUS
IIOCTABJICHHBIX 3aJ1a4

YK - 2.4 Ilpoektupyer
peleHne 3a7a4uu, BeIOUpast
ONTUMAJIBHBIA CIOCOO ee
pereHus

3HaHue: OCHOBHBIX TOJOXKEHHS, Tep-
MUHBI, OMPEICIICHUs W KaTeropuu
yIpaBiIeHUS PUCKAMHU, €Tr0 MECTO U
pOJIb B MPOU3BOJICTBEHHOU U COIHAIIb-
HOPKOHOMHYECKON CHUCTEMax; METOIbI
yIpaBIeHUS] PUCKaMHU B BEIOOpE petlie-
HUS IOCTaBJICHHBIX 33/1a4.

Ymenue: onpenensitb METOAbl HJIEH-
TU(UKAMY U OLIEHKH PUCKA, KOTOPbHIE
COOTBETCTBYIOT JTAHHOM PUCKOBOW CHU-
Tyallud; yYMETh MCIIOJIb30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(DUKAINH U
OLICHKH PHCKA; MPOEKTUPOBATh CHUCTE-
MBI YIIPABJIICHUS PUCKAMH, KOTOPHIE
COOTBETCTBYIOT MOJIEIM PUCKOBOH CH-
TyalllH; UCIIOh30BaTh METOABI U TEX-
HOJIOTUW YMPAaBIEHUS PHUCKaMU IPHU
pEIICHUH MTOCTABIICHHBIX 3a7a4
Haevik: BBIABIEHUS, OLICHKU U YIpPaB-
JICHUS] PUCKAMH TPOEKTA; Pa3pabOTKU
Mep MPOTUBOJCHCTBHUS pHUCKaM, Yrpo-
3aM U (hakTOpaM HEOMPEeIEHHOCTH
Onvim  OdesmenvHocmu TPUOOPETATH
OMBIT JIEATEIHHOCTH, MPUMEHSS Ha
MPAaKTHUKE CIIOCOOHOCTb  BBISBIISTH,
OIICHUBATh W YIPABICHUS PHCKAMHU
IpOeKTa, pa3padbaTbiBaTh MEPhI IPOTH-
BOJICUCTBUS PHICKaM, yrpo3am, (akTo-
pam HeonpeaeIEHHOCTH.

3unanue: 3a1a4 U MPUHIIAIIOB MTOCTPOE-
HUSI CHCTEMBI YIIPABICHHS TPOCKTAMHU;
OCHOBHBIX METOJIOB  ONTHMAIILHOTO
IUIAHUPOBAHMS, a TaKXe BO3MOXKHO-
CTed W OTPAaHUYCHUI UX NMPUMEHEHUS
B KOHKPETHBIX YCIOBHSX

Ymenue: BBIBIATH OTKJIOHEHUS OT
YCTaHOBJICHHBIX KPUTEPHEB W IOKa3a-
Tesel (PyHKIIMOHUPOBAHHS MPOIIECCOB
U aJMHHUCTPATHBHBIX PETJIaMEHTOB,
3HaYMMBIX C TOYKHM 3peHHs obecreue-
HUS ONTHMAJIIBHOTO pEIICHUS 3a/ad
NpU YIPaBJICHUS IPOCKTaAMU

Hagvik: penieHdss KOMIUIEKCa JKOHO-
MHYECKHX 3aJ[a4 U MPOBEICHHS BapH-
AQHTHBIX PacyeToOB IpPH BBIOOPE OMNTH-
MaJIbHBIX PCLICHUH B  YIPaBICHUH
MPOCKTaMH.

Onvim  OesimenvHocmu TIPUOOPETATH




ONBIT JEATEIbHOCTH, IPUMEHSS Ha
IPaKTUKE CHOCOOHOCTH pEIIaTh KOM-
IJIEKC YIKOHOMUYECKHUX 3a/1a4 U MpOBe-
JI€HUS] BapUAHTHBIX PacyeToB IPU BbI-
Oope ONTUMAJIbHBIX pEIICHUH B
yIPaBJIEHUHU POEKTaMHU.

2. OFPBEM JUCHUIIVIMHBI B 3BAYETHBIX EJIUHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITPEIIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY ObYYAIOIIUXCS

KonTakTHas padorta ¢ npeno-
JaBaTejieM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOSTe b HAS JKYTOYHOM aTTe-
ceMecTp| KoOCTh ) po— IIpakTny.| 60Ta HA MpOMe- paGora, gac. CTAlUH
3.E. / gac. qac ’[ 3aHATHIA, | AKYTOUHYIO aTTe- ’ (3K3./3a4eT €
) yac. CTALMIO, OIleHK./3a49€T)
yac.
oyHas ¢opma o6yuenusi 2021 rox Habopa
4 | 3108 | 16 | 16 | 0,2 \ 75,8 | 3auer
3a04Has (popma oOyuenus 2021 rog HaGopa
3 | 3108 | 6 | 8 | 0,2 \ 89,8 | 3auer
o4yHas popma o0yuenus 2022, 2023,2024 rox nadbopa
4 | 3/108 | 16 | 16 | 0,2 \ 75,8 | 3auer
3ao04yHas (popma oOyuenus 2022, 2023,2024 rox Habopa
5 | 3108 | 6 | 8 | 0,2 \ 89,8 | 3auer

3. COAEP)KAHUE JUCIUIIVIMHBI, CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 CtpyKkTypa AMCUMIIUHBI cOCTOUT U3 10 pa3nenos (TeM):

CTpyKTypa IUCHUIUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue ocHO- [lenb u cTparerus [InanupoBanue npo- | YmnpaBieHUE CTOUMO-
BbI YIIPABJICHUS MPO- MPOEKTa eKTa CTBIO MIPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YmnpapieHuE yenoBe- | YINpaBieHUE pUCKaAMU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
MpoekTa (KoMaHa
ITPOEKTA)
Tema 9. Tema 10.
Mapxketunr npoekta | Ornenka 3¢(eKTuBHO-
CTH MPOEKTa




3.2 ConepxaHue 3aHATUN JIEKIIMOHHOTO TUIA 110 JUCLHUIUIMHBI, CTPYKTYPUPOBAHHOE 110 pa3zieiaM
C YKa3aHMEM OTBEICHHOIO HA HUX KOJIMYECTBA AKaJCMUUYECKHUX YaCOB M BUJIOB 3aHATHI:

HaumeHoBaHue pa3jaesia
(TeMbl) TUCUUTJIMHBI

Kpatkoe conep:xanue pa3nesia

Kos-Bo yacoB

TeopeTnyeckue OCHOBBI
yIpaBiIeHUS IPOEKTAMHU.

Buabl nesTenbHOCTH Ha Ipeanpus-
Tuu. Bo3pacTaHue poaM CIOXKHBIX
MEpONPUATH B JEATEIBbHOCTH
npennpuarus. [lpoektsl. KpaTkas
UCTOpUSI YIPABICHUS] MPOCKTaMHU.
ProjectmenemxmenT. IlepcrieKTUBBI
pa3BUTHUS YIpaBICHUS MPOEKTAMH.
Onpenenenne npoekta. OCHOBHBIE
napameTpbl NpoeKToB. Buubl mpo-
exToB. CyIIHOCTh YIpaBlIeHHUE MPO-
exktamu. JKM3HEHHbIN [IUKII POEKTA.
OcoOCHHOCTH yIpaBJICHUS TPOCK-
TaMU Ha MPEAUHBECTULIUOHHOM, UH-
BECTUI[MOHHON M OJKCIUTyaTallMOH-
HoW ¢azax. [IpoOnemaTHka ympas-
JeHusl mpoekTamu. ba3oBwle Bapu-
AQHT CXEM YMPABICHHUS MPOCKTaMHU.
HopmaTtuBHo-11paBoBbIE OCHOBBI
YIPaBJICHUS TPOCKTaAMH.

Llenb u cTparerus mpoekx-
Ta

Muccusi, BUZieHHe U CTpaTerus mpo-
exta. Kpurepun mocraHoBku 1enei
SMART. PesynpTarel mpoekTa.
VYnpasisiemble mapaMeTphbl MPOEKTa.
[IpoekTHpIil ananmu3. OUEHKa XKU3-
HECIIOCOOHOCTH U (pUHAHCOBOM pea-
au3zyemoctd mpoekta. CTpykTypa
OousHec-maHa npoekTta. OcoOeHHO-
CTH COCTaBJICHUS OM3HEC-TIaHa JUIs
PAa3HbIX TUIIOB HHBCCTHLMOHHBIX
npoekToB. [Ipobiema mpuBieueHUs
MHBECTULIMI M BBIIIOJHEHUS 00s3a-
TEJIbCTB 110 MPOEKTY.

IInanupoBaHue npoekTa

IIponeccel U ypOBHHM IUIAHUPOBA-
Husa. CereBblie Tpaduku. TexHoIO-
I'vsl BpEMEHHBIX TpadukoB. CeTeBbie
TEXHOJOTMM - O0Ilas XapakTepu-
ctuka. Texnomorus CPM. Cymr-
HOCTb TEXHOJIOTUM M €€ OCHOBHBIE
nojiokeHusd. (Cxema TNpUMEHEHUS

ouHasi | 3a04Has
2021
2022
2023
2024
1 0,25
0,25
2
2
0,5




HaumenoBanue pasjaesia
(TeMBbl) TUCHUTLIHHBI

Kparkoe conep:xxanue paziena

KoJ-Bo yacoB

texHojoruu CPM. Jluarpamma I'aH-
tra. OCHOBHBIE IIOJIOKEHUS, O00-
JacTh TMPUMEHUMOCTH. Meronuka
PERT. OOGnacte mpHUMEHEHHUs, OC-
HOBHBIC XapaKTCPUCTUKU. THUIHY-
HbIC OMIMOKH TUIAHUPOBAHUS U UX
TIOCJIC/ICTBHSL.

VYipasieHue CTOUMOCTBIO
IIPOEKTa

OCHOBHbBIE TIOHATHUS  YIPABICHUS
crouMocThto. CTpyKTypa 3arpar
npoekTa. MeToabl OIIEHKH 3aTpar.
[TousTHe OromKeTa MIPOCKTA.
Ctpykrypa Owmkera.  OCHOBBI
OromxerupoBaHusa. Pucku 3atpar.
Cwmetnble pe3epBbl. KoHTponb 3a-
Tpar mnpoekrta. [IpaBuna ouEHKH
nporpecca. Buasl 1 MeTonbl 3aTpar
npoekTta. Merosn «OCBOEHHOTO 00b-
ema». [IporHosupoBanue 3arpar.
Brnusaue BBIOOpa MapKETHMHTOBOM
CTpaTeruu Ha CTOUMOCTh MPOEKTA.

KonTposbs npoekra

Ilens u comepkaHue KOHTPOJIS MPO-
exkrta. MeToJbl KOHTpOJI MPOEKTA.
W3mepenne mnporpecca M aHaiau3
pe3ysIbTaToOB. YIPaBIE€HUE HU3MEHE-
HUsMH. OLeHKa JOCTHKEHHs pe-
3ynbTaToB npoekra. Crada um mpu-
€MKa IpOEKTa. 3aKpbITUE JIOTOBO-
poB. BBIX0I U3 IpoEKTa.

VYnpasneHue pecypcamu
MpPOEKTa

[onsTHe pecypcos, (haKTOPOB MPOU3-
BOJICTBA W 3aTpat. THUITOIOTHS pecyp-
coB. Kiaccupukanms 3atpar mis
MIPUHATHUS YIIPABICHUYECKUX PEIICHHN.
Knaccudukamus 3arpatr mis  ocy-
MIECTBJICHUS TUTAHUPOBAaHUS W KOH-
Tpoist Ctpaterus u 6u3HecC — mpoliec-
CBbl YIIPABICHHS pecypcaMH M 3aTpa-
TaMH. TEeXHOJOTHsl ONpEeeNICHUs I0-
TpeOHOCTH B pecypcax, HEOOXOu-
MBIX U JOCTATOYHBIX JJISl PeaTH3aiuu
CTpaTermyeckux 3amad. MapKeTHHT
pecypcoB. TexHONOTHS W3MEpEeHUs U
OIICHKH pecypcoB. McTounmkm pecyp-

ouHasi | 3a04Has
2021
2022
2023
2024
0,5
2
2 1
2
1




HaumenoBanue pasjaesia
(TeMBbl) TUCHUTLIHHBI

Kparkoe conep:xxanue paziena

KoJ-Bo yacoB

COB

VYipasieHue yenoBeue-
CKHMH PeCypcaMu MpOeK-
Ta (KOMaH]1a IPOeKTa

Ponp menemkepa B 3 QpeKTHBHOM
yhpaBieHUU MpoekTamu. Tpedosa-
HUS, TIPEABSBIsIEeMble K MEHEKepy
npoekta. Bwibop sddexTuBHOTO
CTHJISL  YNpaBJICHUS  IPOCKTOM.
dopmMupoBaHuEe U pa3BUTHE KOMaH-
Il TipoekTa. [IpuHiuner hopMupo-
BaHUs KOMaHIbl IpoekTa. PosneBble
(GYHKIIMM YJIEHOB KOMaHbl MPOECK-
Ta. DPPEeKTHBHOCTH KOMaHABI TPO-
exta. Metoasl (HOpMUPOBaHHS KO-
MaHAbl npoekTa. Opranu3aluoHHas
MOJIUTUKA W TICUXOJOTHYCCKUI
KJIUMaT B KoMaHJe npoekta. Opra-
HU3ALUOHHAS KyIbTypa KOMAaHJbI.
MoTuBHpOBaHUE YYaCTHHUKOB IIPO-
ekra. Opranuzanusi B3auMOJEH-
CTBUSL C 3aMHTEPECOBAHHBIMU CTO-
pornamu. CTpaTeruu yHpaBlIeHUS
3aMHTEPECOBAHHBIMHU CTOPOHAMH.

VYipasineHue pucKaMu
IIPOEKTa

MecTto ynpaBieHusi puckaMu B 00-
el CTPYKType YIpPaBIEHUS MPOEK-
tamu. lloHsATHE puUCKa, OCHOBHBIE
BUIBI PHCKOB TpoekTta. [Iporecch
yopasieHuss puckamu. IIponecc
TUTAHUPOBAHMSI YIIPABJICHUST PHCKA-
mu. lloHsATHe TUIaHA YyrpaBlIEHUS
puckamu. [Iporecc naeHTHGUKATANA
puckoB. KauecTBeHHasl OLleHKa pHC-
Ka C TIOMOIIbIO SKCIEPTHBIX OIIEHOK
puckoB. PamxupoBaHWe U OLIEHKa
PUCKOB B 3aBUCHMOCTH OT BEpOSIT-
HOCTH HACTYIUJICHUS PHCKAa U CEpPb-
€3HOCTH PHCKOBBIX ITOCIICJICTBUH.
UucaeHHOe BbIpAaKEHUE OTAEITBHBIX
PUCKOB. MeTOIbl CHIKEHUS PHC-
KOB. BBIOOp METOOB CHUXKEHUS
puckoB. CpenctBa KOHTposs 3¢-
(EKTUBHOCTH CHU)KCHUS PUCKOB.

ouHasi | 3a04Has
2021
2022
2023
2024
0,25
1
2 0,25




HaumenoBanue pasjaesia
(TeMBbl) TUCHUTLIHHBI

Kparkoe conep:xxanue paziena

KoJ-Bo yacoB

ouHasi | 3a04Has

2021
2022
2023
2024

MapkeTHHT TpoeKTa

CoBpeMeHHass KOHLCNIHS MapKe-
TUHTa B YIPABICHHH IPOCKTAMH.
MapkeTHHTOBbIE  HCCIICIOBAHMUSL.
Pa3zpaboTka MapKeTHHIOBOH cTpa-
Teruu npoekra. [IporpamMmma mapke-
THHTA MpOeKTa. BroJkeT MapKeTHH-
ra mpoekTa. Peannzanus MapkeTHH-
ra mpoeKTa. YTpaBICHHE MapKe-
THHTOM B paMKax yIpaBJICHHUS MPO-
CKTaMHU.

10.

Onenka 3¢ (heKTUBHOCTH
POEKTa

OcCHOBHBIE TPHUHILMIIBI OLUEHKH (-
(eKTUBHOCTH TPOEKTOB. McxoaHbIe
JAHHBIE IS OLIEHKU S()PEeKTUBHO-
cTh o mpoekta. OCHOBHBIE TOKa3a-
Tenu  A((PEKTUBHOCTH  MPOEKTA.
BrnusiHue puicka u HeonpeaeneHHO-
CTH Ha OIEHKY 3()GdeKTUBHOCTH
IMPOCKTA. OCHOBHBIE ITOHATUS TEMBI:
3 PEeKTUBHOCTh TTPOEKTA, WHBECTH-
UWH, WHBECTULHUOHHBIA IPOEKT,
kputepuu  3(PGHEKTUBHOCTH HHBE-
CTUIAN

Hroro:

16 6

3.3 ConeprxkaHue MPAKTUYECKUX 3aHATUNA MO AUCHUIUIMHE, B TOM YHCIIE 3JIEMEHTOB IIPaKTHU-
YeCKOM MOJrOTOBKH, CTPYKTYPHUPOBAHHOE IO pa3zesiaM ¢ YKa3aHHEeM OTBEIEHHOTO Ha HUX KOJHuye-
CTBa aKaJIEMMYECKUX YaCOB U BUJIOB 3aHSTHI:

HaumenoBa-

HHe pa3jesa

(TeMBbI) aUC-
HHUTLTHHBI

Ne y Ha3BaHHe CEMHHAPOB
/ IpaKTUYeCKUX 3aHATHH /
JIa0OopaTOpPHBIX padoT
Dnemenmul npakmuueckoi
no020moeKu

Bun
TeKyIIero KoH-
TPoOJIsi

KoJ-Bo yacoB

ouyHas | 3aouHas

2021
2022
2023
2024




HaumenoBa-

HHe pa3jesa

(TeMBbI) aUC-
HHUTLTHHBI

Ne u Ha3BaHUeE CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHI /
J1a00paToOpHBIX padboT
Inemenmul npakmuueckoil
no020moeKu

Bun
TeKyIIero KoH-
TPOJsi

KoJ-Bo yacoB

ouyHas | 3aouHas

2021
2022
2023
2024

Teopernue-
CKHE OCHOBBI
yIpaBiIeHUS
MPOCKTaAMHU.

Buner  nesrenbHOCTH  Ha
npeanpusTuu. Bozpacranue
pOJIM CIIOKHBIX MEpONPHsI-
TUM B AEATEIBHOCTH IpEX-
npusarus. I[lpoektel. Kpart-
Kasi HCTOpHS yIpaBJieHUs
MIPOCKTaMHU. Projectme-
He/LKMEHT.  IlepcniexkTuBsl
pa3BUTHUS YNPABIEHUS IPO-
extamu. Onpenenenue npo-
ekta. OCHOBHBIE TapaMeT-
PBI IPOEKTOB. Buasl mpoek-
TOB. CyIIIHOCTh yIIpaBlieHUE
npoektaMu.  JKU3HEHHBIN
UK npoekta. OcoOeHHO-
CTH YIPABJICHUS IPOCKTAMU
Ha TMPEIUHBECTULIMOHHOM,
VHBECTULIMOHHOM M  DKC-
TJTyaTallMOHHON dazax.
[Ipobnemarrka ynpaBiaeHHs
npoekramu. ba3zoBeie Bapu-
aHT CXEM YIpaBJIEHUS PO-
€KTaMH. HopmatusHo-
MpaBOBbIE OCHOBBI YIpaB-
JICHUS TPOECKTaMHU.

(3anﬂmue C ucnojin3zoeanuem
memooa ""mo3zzoeoit amaxku'’)

OueHka nmpaBUIbLHO-
CTH BBIIIOJIHCHH S
TECTOBBIX 3aJIaHUM,
MOATOTOBKA JOK/Iaa

0,5

Ilenp u cTpa-
TErusi MPOEKTa

Muccusi, BUJEeHHUE U CTpa-
Terust npoekra. Kpurepuu
IIOCTAaHOBKU eien
SMART. Pe3ynbrarsl mpo-
€KTa. YIpaBisieMble Mapa-
MeTpel 1poekra. IIpoekt-
HeIM aganns3. OleHka Kus-
HECTIOCOOHOCTH M (puHaH-
COBOHM pealu3yeMOCTH TPo-
exkta. CTpykrypa Ou3Hec-
maHa npoekta. OcobeHHO-
CTH COCTaBJICHUS OHW3HEC-
IUIaHa IS pa3sHbIX THUIIOB
WHBECTUIIMOHHBIX  TPOCK-
ToB. [IpobOnema mpuBicye-

OLneHKa NpaBUILHOCTH
BBITTOJTHCHHS
JIOTUYECKUX U TECTO-
BBIX 3aJIaHUI, KCHCOB
Y CUTYallHOHHBIX U
pacyeTHHIX 3a7a4
HaycaHue JIoKIaaa

0,5

10




HaumenoBa-

HHe pa3jesa

(TeMBbI) aUC-
HHUTLTHHBI

Ne u Ha3BaHUeE CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHI /
J1a00paToOpHBIX padboT
Inemenmul npakmuueckoil
no020moeKu

Bun
TeKyIIero KoH-
TPOJsi

KoJ-Bo yacoB

ouyHas | 3aouHas

2021
2022
2023
2024

HUSA WHBECTULMA U BBINOJI-
HeHus 00s13areiibCTB 110
IIPOCKTY.

(Banamue c¢ ucnoav3oeanue
Memooa aHau3a KOHKpem-
Hblx cumyauyuii - Cumyayus
— npoonema; Cumyauyusn-
uaocmpayus)

[ImanupoBa-
HUE ITPOEKTa

IIponieccel u ypoBHU IuIa-
HupoBanus. CeTeBble Tpa-
¢uxu. TexHomorus Bpe-
MeHHBIX TpadukoB. Cere-
BblE TEXHOJIOTHHA - 00Ias
XapakTepucTuka. TexHolo-
russ CPM. CymHocth Tex-
HOJIOTUM M €€ OCHOBHBIE
nosioxkeHusa. Cxema npume-
HeHus TexHonorun CPM.
Muarpamma I'antra. Oc-
HOBHEIE IIOJIOJKEHHS, 00-
JaCTh NPUMEHUMOCTH. Me-
tonuka PERT. O06nacts
MPUMEHEHUS, OCHOBHBIE
XapakTepucTuku.  Tunuu-
Hble OHIMOKM TUTAHUPOBA-
HUS ¥ UX TIOCIIEACTBHSL.

3anamue c ucnonvizosanue
Memooa ananu3a KOHKpem-
uoix cumyayun - Keiic-
cmaou)

OreHKa MPaBHILHOCTH
BBITIOJTHCHHS
JIOTHYECKUX U TECTO-
BBIX 3aJIaHUI, KCHCOB
Y CUTYallHOHHBIX U
pacYeTHBIX 33134
HaIlMCaHHe JOKIaaa

KonTponbHas
pabora

VYnpasnenue
CTOMMOCTBIO
IpOeKTa

OcHOBHbBIE MOHATHUS YIIpaB-
JeHUs] CTOUMOCThI0. CTpyK-
Typa 3aTtpar mpoekrta. Me-
TOAbI OLeHKH 3arpar. llo-
HATHE OO/DKETa TMPOCKTA.
Crpykrypa Oromxera. Oc-
HOBBI 010 KETUPOBAHHSI.
Puckun 3arpar. CwmerHble
pe3epBbl. KonTposb 3aTpar
npoekra. [IpaBuna oueHku
nporpecca. Buabl 1 MeTOAbI

OLueHKa NpaBUILHOCTH
BBITIOJTHCHHS
JIOTUYECKUX U TECTO-
BBIX 3aJIaHUI, KCHCOB
U CUTYallUOHHBIX U
pacyeTHBIX 3a7a4
HamycaHue JIoKIaaa
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HaumenoBa-

HHe pa3jesa

(TeMBbI) aUC-
HHUTLTHHBI

Ne u Ha3BaHUeE CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHI /
J1a00paToOpHBIX padboT
Inemenmul npakmuueckoil
no020moeKu

Bun
TeKyIIero KoH-
TPOJsi

KoJ-Bo yacoB

ouyHas | 3aouHas

2021
2022
2023
2024

3aTpar MnpoekTa. Meron
«OCBOCHHOT'O o0BemMay.
[Iporno3upoBanue 3aTpar.
Brnusaue BbIOOpa Mapke-
TUHTOBOM  CTpaTerud Ha
CTOMMOCTb MPOEKTA.

(Banamue c¢ ucnonv3osanue
Memooa aHanu3a KOHKpem-
Hbix cumyayuil - Cumyayus
—  npobnema; Cumyauusn-
uiIrCcmpayus)

dnemenmuvl __npAKmMuueckoul
n0020MOBKU:
ananumuyeckas  obpabomka
VUEemHOU U OmuYemHou UH-
gopmayuu ¢ yenvro npuHAmMuUs
VIPABNEHYECKUX peuteHull U
OUYeHKU ahgpexmuernocmu
@yHKYUOHUPOBAHUS NpoeKma,
DKOHOMUYECKAsT OUACHOCMUKA
ahghexmuenocmu  ynpasieHus
OCHENCHBIMU NOMOKAMU

KonTposs
MpPOEKTa

lenp u comepkaHWe KOH-
Tposisi TmpoekTta. MeTroabl
KOHTpOJs Tpoekra. M3me-
peHue mporpecca U aHajau3s
pe3yJbTaToOB. YIpaBJICHUE
u3MeHeHussiMu. O1ieHKa J0-
CTHKEHUS pe3yabTaToOB
npoekta. Crada ¥ npueMka
MpoeKTa. 3aKpbITHE JI0T0-
BOPOB. BrIxoa U3 mpoekTa.
3anamue c wucnonvzosanue
memooa aHanusa KOHKpem-
Hoix cumyayuii - Keiic-
cmaou)

OLneHKa NpaBUILHOCTH
BBITIOJTHCHHS
JIOTUYECKUX U TECTO-
BBIX 3aJIaHUI, KCHCOB
Y CUTYallHOHHBIX U
pacyeTHBIX 3a7a4
HaIycaHue JIoKiIaaa

Ynpasnenue
pecypcamu
MPOEKTA

[Tonstue pecypcos, ¢akro-
pPOB MPOU3BOJACTBA U 3aTpart.
Tunonorus pecypcos. Knac-
cudukanus 3aTpar s MpH-
HATHUSL YIPaBICHUYECKHUX pe-
menuid. Knaccudukanus 3a-
Tpar JuId  OCYIIECTBICHUS

OreHKa MPaBHILHOCTH
BBITIOJTHCHHS
JIOTHYECKUX U TECTO-
BBIX 3aJIlaHUI, KCHCOB
Y CUTYallHOHHBIX U
pacYeTHBIX 33134
HaIlMCaHHue JOKIaaa
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HaumenoBa-

HHe pa3jesa

(TeMBbI) aUC-
HHUTLTHHBI

Ne u Ha3BaHUeE CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHI /
J1a00paToOpHBIX padboT
Inemenmul npakmuueckoil
no020moeKu

Bun
TeKyIIero KoH-
TPOJsi

KoJ-Bo yacoB

ouyHas | 3aouHas

2021
2022
2023
2024

IUIAHUPOBAHUSA W KOHTPOJIA
Crpateruss u O6usHec — mpo-
LIECCHI YIIPABIIEHUS pecypca-
MH W 3aTpatamu. TexHoIo-
TS OTIpeJIeNICHUs] TOTPEOHO-
CTH B pecypcax, HeoOXOu-
MBIX M JOCTATOYHBIX JUIS pe-
anM3ald  CTPAaTErMYECKUX
3a1a4. MapKkeTHHT pecypcoB.
TexHonorus u3MEpeHUsT H
OIIEHKHU pecypcoB. McTounu-
KU PECYPCOB

3anamue c¢ ucnoaviosanue
Memooa aHanu3a KOHKpem-
uoix cumyayun - Keiic-
cmaou)

VY cTHEBIN
onpoc

VYnpasnenue
YyeyoBeye-
CKHUMHU pecyp-
cam¥ MPOEKTa
(komaHa
POEKTa

Pons menemkepa B addek-
TUBHOM YIIPaBJIEHUU IIPO-
€KTaMH. TpeboBanus,
NpeabsBIsIEMbIE K MEHe-
JOKEpy TIpoekTa. Bprioop
3¢ (heKTHBHOTO CTHIIS
yIpaBiIeHUS MPOEKTOM.
DopMUPOBAHHUE U PA3BUTHE
KoMmaHabel mpoekTta. [lpun-
sl GopMUPOBaHUS KO-
MaHZIbl TpoekTa. PomneBbie
(GYHKIIUN YJI€HOB KOMAH/IBI
npoekTa. I¢PHEKTUBHOCTH
KOMaH[bl TpoeKTa. MeToabl
dbopMHUpOBaHHUS  KOMAaHIIbI
npoekTta. OpranuzanuoHHas
MOJIMTUKA M TICUXOJIOTHYe-
CKUH KIMMaT B KOMAaHJE
npoekta. OpranuzauoHHas
KyJlIbTypa KOMaHzbl. MoTtu-
BHUPOBaHUE Y4aCTHUKOB
MPOEKTA. Opranuzanus
B3aUMOJICUCTBUSI C 3aWHTeE-
PECOBAaHHBIMU CTOPOHAMH.
Crpareruun ynpaBjieHUs 3a-
MHTEPECOBAaHHBIMU  CTOPO-
HaMHU.

OLeHKa NpaBUILHOCTH
BBIIIOJTHEHHS
JIOTUYECKUX U TECTO-
BBIX 3aJJaHUM, KEHCOB
U CUTYallUOHHBIX U
pacyeTHHIX 3a7a4
HamucaHue JI0KJIaaa
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HaumenoBa-

HHe pa3jesa

(TeMBbI) aUC-
HHUTLTHHBI

Ne u Ha3BaHUeE CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHI /
J1a00paToOpHBIX padboT
Inemenmul npakmuueckoil
no020moeKu

Bun
TeKyIIero KoH-
TPOJsi

KoJ-Bo yacoB

ouyHas | 3aouHas

2021
2022
2023
2024

3anamue ¢ ucnoiv3oeanue
Memooa ananuza KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

Ynpasnenue
pUCKamMu Ipo-
eKTa

Mecrto ymnpaBieHUs puUCKa-
MH B OOIIEH CTPYKType
VIOPaBJICHUS  MPOCKTaAMHU.
[lonsiTne pucka, OCHOBHBIC
BUJIBI  PHUCKOB  IPOEKTA.
[Tpouecchl yIpaBJICHUS
puckamu. Ilpouecc mianu-
pOBaHHs YOPABJICHUS pPHC-
kamu. [loHsatue  ruiaHa
YIPABJICHUS pUCKamu.
[Ipouiecc uaeHTHPUKAITUN
PHCKOB. KauecTBennas
OIICHKAa PHCKa C IMOMOIIbIO
SKCHEPTHBIX OLIEHOK pHC-
KoB.  PamxupoBaHue wu
OIICHKA PHCKOB B 3aBUCHU-
MOCTH OT  BEpPOSATHOCTHU
HACTYIUICHHS] PUCKA U CEPb-
€3HOCTU PUCKOBBIX IMOCIHE]I-
cTBUi. YuHCIEHHOE BBIpa-
JKEHUE OTJIETbHBIX PHUCKOB.
MeToabl CHU>)KEHHS] PUCKOB.
Br16op METOHOB CHMXKEHUS
puckoB. CpencrtBa  KOH-
TPOJIS 3P HEKTUBHOCTH
CHUKEHUS PUCKOB.
3anamue c¢ ucnoaviosanue
Memooa aHanu3a KOHKpeni-
Hoix cumyayun - Keiic-
cmaou)

Inemenmovl __npaKmuuecKkou
HnOO020MOBKU:

Kraccuguxayus puckos, 6bi-
senenue  ocobeHHocmen  ux
603HUKHOBEHUS U

YNpPAGNeHUs.,

OreHKa MPaBHILHOCTH
BBITIOJTHCHHUS
JIOTUYECKHUX H TECTO-
BBIX 3aJlaHUM, KEHCOB
Y CUTYallMOHHBIX U
pacYeTHBIX 33134
HaIMcaHue A0KJaaa
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Ne u Ha3BaHUeE CEMUHAPOB

KoJ-Bo yacoB

HaumenoBa- N
/ IPAKTHYeCKUX 3aHATHH / Bun o4Hasi | 3a04HaA
Ne | MMe pasieia J1a0opaTOpHBIX padoT TEKYIIero KoH- 2021
(Tuel:::zlitlc- Dnemenmul npakmuueckou TPOJist 2022
no020moeKu 2023
2024
npogsederue 6vlOOpa  MewHcoy
cnocobamu nepeoavu pucKos,
ocywecmeiieHue
coomeemcmeyrouyux pacue-
moe K Hum,
8b100p NOOX00sUec0 mame-
mamudecKkoeco UHCmpymernma-
pust 015 pewlenus 3a0a4 aua-
Jau3za U OYyeHKU puckKoe npoekx-
ma.
9. | Mapkerunr | CoBpemeHHass KoHIenmus | Ouenka npaBWILHOCTH
IIpOEKTa MapKeTUHIa B YIPaBJICHUU BBIIIOJIHCHHSA
npoeKTaMu. MapKeTunro- | JIOTHYCCKUX 1 TECTO-
BbIE HCClIenoBanus. Paspa- | BPIX 3a/aHHH, KCHCOB
60TKa MapKeTHHropoif | 1 CHTYAHHOHHBIX |
cTtparerun mpoekrta. I[Ipo- PAcHCTHbIX 3ana
HammmcaHue JOKJIaga
rpaMMa MapKeTHHTa MPOCK-
Ta. bBrOmKeT MapKeTHHra 0,5
npoekra. Peanusanus map-
KETUHra TPOEKTa. YIIpaB- 1
JIEHUE MApPKETUHIOM B paM-
KaxX yIpaBJICHUS TMPOEKTa-
MHU.
(3anﬂmue C Ucnojib3oearnue
Memooa aHanu3da KOHKpem-
Holx cumyayuii - Cumyayus
— npobnema; Cumyauusn-
wiircmpayus)
10 | Owuenkandp- | OcHOBHBIE npuHIHIE! | OLeHKa IPaBUILHOCTH
(exTUBHOCTH | OEHKH  3((HEKTUBHOCTU BBITIOJIHCHUS
MIPOEKTA npoekToB. Mcxomnple nan- | JTOTHHICCKHX H TECTO-
HbIe JUIS OLIEHKU 3(1)(1)61(- BBIX 3alaHNH, KEHUCOB
TUBHOCTH O mpoekra. Oc- | M CHIYAUHOHHRIX H
HOBHbIE TIOKa3aTelan I- PACHETHBIX 3a]1a1
HaIucaHue I0KjIaga
(EeKTUBHOCTH MIPOEKTA. 1
Biustaue pucka u Heompe- KoHTpOTbHAs paGo-
JIEJICHHOCTH Ha OIEHKY 3(- a
¢dexTuBHOCTH TIpoekTa. Oc- 0,5
HOBHBIC TIOHSTHUS  TEMBI:
3¢ (HEeKTUBHOCTh  TPOEKTA,
WHBECTHUIIMH, HWHBECTUIIN-
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KoJu-Bo yacosn
Ne u Ha3BaHUeE CEMUHAPOB
HaumenoBa- N
/ IPAKTHYeCKUX 3aHATHH / Bun o4Hasi | 3a04HaA
HHe pa3jesa
Ne ) T J1a00paToOpHBIX padboT TeKYIIero KoH- 2021
I — Dnemenmul npakmuueckou TPOJist 2022
no020moeKu 2023
2024
OHHBIA TIPOEKT, KPUTEPUHU
3¢ (HEeKTUBHOCTH WHBECTH-
1805051
3anamue c¢ ucnoaviosanue
Memooa ananu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
Hroro: 16 8

3.4 CopnepxaHue CaMOCTOSITEIBHOW paOdOTHl OOYYArONIUXCS MO JUCHUILIINHE, CTPYKTYPHPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOTI'O Ha HUX KOJIMYCCTBA aKaAJICMUYCCKUX YaCOB U BUJI0B

CaMOCTOSTEIILHON PabOThI

HaumenoBaHue pas-
Ne | nena (Tembl) aUCHM-
ILIMHEBI

Bua camocrositesibHOM padoThI

Kos-Bo yacoB

oyHasi | 3aouHas

2021
2022
2023
2024

1. | TeopeTuueckue ocHO-
BbI YIIPaBJIEHUS MPO-
EKTaMH.

[IpopaboTka MaTepuanoB JEKIHA.
N3ydyeHne pekoMeHIOBaHHOW yueO-
HO-METOJMYECKOMN JTUTEpaTypHhl.
CocraBieHUe KapTOTEKHM HOBBIX TOHS-
THH;

Hamucanune nokxnaga. Pemenme TtecTo-
BBIX 3a7aHui. Pemenue
MpOOJIEMHO-CUTYAITMOHHBIX 3a71a4, Kenc-
cTaau.

IToaroroBka K 3adery.

2. Llenp u crparerus
pPOEKTa

[IpopaboTka MaTepuasioB JEKIUH.
N3yuenue pexoMeHJAOBAaHHOU yuel-
HO-METOJMYECKOMN JTUTEPaTypHhI.
CocraBieHue KapTOTEKH HOBBIX ITOHS-
THH;

Hamucanune noxnaga. Pemenue TtecTo-
BBIX 3a7aHui. Pemenue
pOOJIEMHO-CUTYAITMOHHBIX 3a1a4, KeHc-
CTaJl, paCYETHBIX 3a/1a4

[ToaroroBka K 3adery.
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KoJ-Bo yacoB

HanmeHnoBaHue pas- OYHasA | 3a04Has
Ne | nmena (Tembl) aAUCHH- Bua camocrositeibHOM padoThI 2021
NJIHAHBI 2022
2023
2024
3. | [ImanupoBanue mpoek- | [IpopaboTka MaTepuaaoB JEKIIHA.
Ta N3ydeHue pekoOMeHJIOBAaHHOW yueO-
HO-METOJNYECKOHN JTUTEPATypPHI.
CocrapiieHUE KapTOTEKH HOBBIX IOHS-
THH; 73 11,8
Hanucanune noxkianma. Pemenue Tecto- ’
BEIX 3amaHuii. Pemenue
POOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kekc-
CTaJy, paCYETHBIX 3a/1a4
IlonroroBka K 3a4ery.
4. | Ynpasnenue croumo- | [IpopaboTka MaTepuasioB JEKIUH.
CTBIO IIPOECKTA N3yueHnne pexoMEeHJOBAaHHOU yuel-
HO-METOJNYECKOHN JTUTEPATYypPHI.
CocrapiieHUE€ KapTOTEKH HOBBIX IOHS-
THH; 6 10
Hanucanne noxiana. Pemenune Tecto-
BEIX 3amaHuii. Pemenue
POOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kekc-
CTaJy, paCYETHBIX 3a/1a4
IlonroroBka K 3a4ery.
5. Kontponbs npoekra | [IpopaboTka MaTepuanioB JEKIUH.
N3ydeHue pekoOMeHIOBAaHHOW yuel-
HO-METOJNYECKOHN JIUTEPATYypPHI.
CocrapiieHUE KapTOTEKH HOBBIX IOHS-
THH; 6
Hanucanune noxnana. Pemenune TecTo- 8
BEIX 3amaHuii. Pemenue
POOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kekc-
CTaJH, paCYETHBIX 3a/1a4
IloaroroBka K 3a4ery.
6. | Ynpasnenue pecypca- | [IpopaboTka maTepranoB JEKIIHI.
MU MPOEKTa N3ydeHue pekoOMeHJIOBAaHHOW yueO-
HO-MeToauuecko mureparypel. Co-
CTaBJIEHUE KAPTOTEKU HOBBIX IMOHATHIA;
Hamucanune nokxnaga. Pemenue TtecTo- 8 10
BBIX 3aJilaHui. Perenue
pOoOJIEMHO-CUTYAlIMOHHBIX 3a/1a4, Kec-
CTaJl, paCYETHBIX 3a/1a4
IToaroroBka K 3adery.
7. | VYmnpasienue uenoBe- | IIpopaGoTka MarepuasioB JIEKIIUHA.
4yecKUMH pecypcamu | I3ydyeHne peKoMEHJTOBaHHOW y4eO- 10
MpoekTa (KoMaHa HO-MeToau4Yeckoi maurepatypbl. Co-
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HaumenoBaHue pas-
aeja (TeMbl) TUCIHU-
IJIMHEBI

Bua camocrositeibHOM padoThI

KoJ-Bo yacoB

oyHasi | 3aouHas

2021
2022
2023
2024

IIPOCKTA

CTaBJICHUE KapPTOTEKH HOBBIX MTOHSATHIA;
Hanucanne poknaga. Perienue TtecTto-
BBIX 3amaHuii. Pemenue mpoGiemHO-
CUTYaLIMOHHBIX 3314, KEHC-CTa/IH.
IToaroroBka K 3auery.

VYipasineHue pucKkaMu
IIPOEKTa

[TpopaboTka MaTepuanoB JEKIIHA.
N3ydyeHne pekoMeHIOBAaHHOW yueO-
HO-METOJMYECKOMN JTUTEPaTypHhI.
CocraBieHUe KapTOTEKHM HOBBIX TOHS-
THH;

Hamucanne nokxnaga. Pemenue TtecTo-
BBIX 3a7aHui. Pemenue
poOJIEMHO-CUTYAITMOHHBIX 3a71a4, Kenc-
CTaJH., PAaCUETHBIX 3a]1a4

IToaroroBka K 3adery.

10

MapkeTuHr mpoexra

[TpopaboTka MaTepuanoB JEKIIHA.
N3ydyeHne pekoMeHIOBAaHHOW yueO-
HO-METOJMYECKOMN JTUTEPaTypHhl.
CocraBieHUe KapTOTEKHM HOBBIX TOHS-
THH;

Hamucanune nokxnaga. Pemenue TtecTo-
BBIX 3a7aHui. Pemenue
poOJIEMHO-CUTYAITMOHHBIX 3a71a4, KeHc-
CTaJ, paCYETHBIX 3a/1a4

IToaroroBka K 3adery.

10

10.

Onenka 3¢ pexTUBHO-
CTH TIPOEKTa

[TpopaboTka MaTepuanoB JEKIIHA.
N3ydyeHne pekoMeHIOBaHHOW yueO-
HO-METOJMYECKOMN JTUTEpaTypHhl.
CocraBieHUe KapTOTEKHM HOBBIX TOHS-
THH;

Hamucanune noxnaga. Pemenue TtecTo-
BBIX 3a7aHui. Pemenue
MpOOJIEMHO-CUTYAITMOHHBIX 3a71a4, Kenc-
CTaJ, paCYETHBIX 3a/1a4

IlonroroBka K 3a4ery.

10

HOZ[FOTOBKEI K HpOMe)KyTO‘-IHOfI aTTeCTallun

KoHTakTHBIE Yachl HA NMPOMEKYTOUYHYIO

aTTreCcTanmIo

0.2 0,2

Hroro:

76 90
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4. IEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHWSI 1JIA
CAMOCTOSATEJBHOU PABOTHI OBYUAIOLIUXCSA MO JMCHUTIJIIMHE
CaMocrosTenpHast paboTa 00yJaronxcs Mo AUCIHUIUTMHE 00eCTIeUnBaeTCs:

Ne paznena
AUCHHUILIUHBI.

Bua camocron-
TeJIbLHOU pado-

ThI

HaunmeHoBaHHe
yueOHO-MeTOAUYeCKUX MaTepHAJIOB

KoandecTBo B 0H0IHOTEKE / CCHLIIKA HA
9BC

Tema 1.
Teopetuueckue
OCHOBBI

M TCIBCKHH JoM BEICWIEH MKOIEI OKOHOMHIKIL |51 - http://biblioclub.ru/index.php?page
Uzyyenue pe-|2013. — 624 c. — (YueOnuku Briciieii mikomsl| o
=book&id=227270
KOMEHO0B8AH- |PKOHOMHUKH). — PexuM JocTyma: 1mo MomucKe.
HOU  yuebHO-|—
memoouueckou |URL: http://biblioclub.ru/index.php?page=boo
aumepamypol.  |k&id=227270 .—ISBN 978-5-7598-0868-8. —
Iloocomoska k| TeKCT : AIEKTPOHHBIN.
3auemy. Jlesymkuna, C.B. YmpaBieHue mnpoeKkTaMH :

ynpas-
JICHUs TIPOEKTa-

AnpmuH, B.M. Ynpasnenue npoekramu: (hyH-
JaMeHTanbHbIE  kKypc /  B.M. AHpmuH,
A.B. Anemun, K.A. barpatuonu ; pen. B.M.
AnpmH, O.M. Wneuna. — Mocksa : U3na-

yueOHoe mocobue : [16+] / C.B. JleBymikuna ;
CTaBponoIbCKUI TOCYIapCTBECHHBINA arpapHbId
yauBepcuteT. — CraBpomnons : CTaBpoIoib-
CKHUH TOCYJIapCTBEHHBIH arpapHbIil YHUBEPCH-
tet, 2017. — 204 c. : . — Pexxum poctymna: mo
TIO/ITTHCKE.
URL.: http://biblioclub.ru/index.php?page=boo

k&id=484988 . — bubmumorp.: c. 203-204. —
TeKCT : AIEeKTPOHHBIMH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexra-
MH ydaeOHOe  mocoOue [16+] /
T.B. [IpeoOpaxenckas, M.1I. Mypra3uHa,
A.A. AnernuHoBa ; HoBocmOupckmii rocymap-
CTBEHHBI TeXHHUYeCKHWW yHuBepcurer. — Ho-
BocuOupcKk : HoBocuOHMpCKuii rocynapcTBeH-
HBI TexHu4deckni yHuBepcuret, 2018, — 123
C. : mwi., Tabs. — Pexxum mocTyna: 1o moammcKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmmorp. B kH. — ISBN
978-5-7782-3558-8. — TekcCT : 2IEKTPOHHBIM.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Hukuraesa, A.JO. IIpoeKTHBIII MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAyKH M BhIcIiero obpa3oBanus Poc-
cuiickoii ®enepauun, FOxuel (enepanpHbIit
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
IOxHbIi henepanbhblii yHUBepcuTeT, 2018, —
189 c. : un. — Pexxum gocrtyna: mo moJmucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — bubmwmorp.: c. 169-170. —
ISBN 978-5-9275-2640-6. — TekcT : 3mek-
TPOHHBIM.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 2.
ens u cTpare-
THUs IPOEKTA

Uzyuenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouyeckou
umepamypul.
Tloozomoska
3auemy.

K

AnpmuH, B.M. Ynpasnenue npoekramu: (hyH-
JaMeHTanbHbIE  Kypc /  B.M. AHpmuH,
A.B. Aneumun, K.A. barpatuonu ; pen. B.M.
AnpmH, O.M. Wneuna. — Mocksa : U3na-
TCIBCKUM J0M BhICHICH NIKOJIBEI 3KOHOMHKH,
2013. — 624 c. — (YueOnuku Briciieii mikoss
DKOHOMUKH). — P&XHUM m0CTyma: 1Mo MOJITHCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .—ISBN 978-5-7598-0868-8. —
TeKCT : PIEeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymkuna, C.B. YnpaeneHue NpoeKTamu :
yueOHoe mocobue : [16+] / C.B. JleBymikuna ;
CTaBpOnoIbCKUI TOCYIapPCTBECHHBIA arpapHbId
yauBepcuteT. — CraBpomnoisb : CTaBpoIOihb-
CKHUH TOCYJIapCTBEHHBIH arpapHbIil YHUBEPCHU-
tet, 2017. — 204 c. : un. — Pexxum poctymna: mo
TIO/ITITHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmumorp.: c. 203-204. —
TeKCT : AIEeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexra-
MH ydaeOHOe  mocoOue [16+] /
T.B. [IpeoOpaxenckas, M.1I. Mypra3uHa,
A.A. AnernuHoBa ; HoBocmOupckwmii rocymap-
CTBEHHBII TexXHUYeCKUW yHuBepcuteT. — Ho-
BocuOupck : HoBocuOHpckuii rocynapcTBeH-
HBII TexHudeckni yHumBepcuret, 2018. — 123
C. : wi., Tabu. — Pexxum mocTyna: 1o moaImmcKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmwmorp. B kH. — ISBN
978-5-7782-3558-8. — TekcCT : 2IEKTPOHHBIM.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Hukuraesa, A.JO. IIpoeKTHBIII MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAyKH M BhIcIiero obpa3oBanus Poc-
cuiickoii ®enepauun, FOxuel (enepanpHbIit
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
IOxHbIi henepanbhblii yHUBepcuTeT, 2018, —
189 c. : un. — Pexxum gocrtyna: mo moJmucKe. —
URL.: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — bubauorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIM.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 3.
IlnanupoBanue
MIPOEKTA

H3yuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouyeckou
umepamypul.
Tloozomoska k
3auemy.

AnpmuH, B.M. Ynpasnenue npoexkramu: (hyH-
TaMeHTaJIbLHBIH kypc /  B.M. AHbliuH,
A.B. Aneumun, K.A. barpatuonu ; pen. B.M.
Anpmma, O.M. HabuHa. — MockBa : U3pa-
TEIBCKUM oM BpICHICH MIKOJNBI YKOHOMHUKH,
2013. — 624 c. — (Y4ueOHUKHM BEICIIECH IIKOJIBI
SKOHOMUKH). — PexuM J0CTyma: 1mo mojamnucke.
URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .—ISBN 978-5-7598-0868-8. —
TeKCT : 3JeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jlesymkuna, C.B. YmpaBieHue mpoeKkTaMH :
yuebHoe mocobue : [16+] / C.B. JleByiikuHna ;
CraBpOIOJIbCKUIA TOCYAapCTBEHHBIN arpapHbIi
yauBepcuteT. — CraBpomnoisb : CTaBpoIOihb-
CKMI TOCYJIapCTBEHHBIN arpapHbIi YHUBEpPCH-
tet, 2017. — 204 c. : un. — Pexxum poctymna: mo
TTOJITTUCKE. -
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmumorp.: c. 203-204. —
TeKCT : 3JeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexra-
Md : yueOHoe mocobue : [16+] /
T.B. [IpeoOpaxenckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocyaap-
CTBEHHBIM TeXHHUYeCKHWW yHuBepcurer. — Ho-
BocuOupck : HoBocuOHpckuii rocynapcTBeH-
HBIM TeXHHUYecKkuil yHuBepcuter, 2018. — 123
C. : M., TabJ. — Pexxum focTyma: 1o HOJIHCKE.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmmorp. B kH. — ISBN
978-5-7782-3558-8. — TeKCT : DIIEKTPOHHBIN.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Hukuraesa, A.JO. IIpoeKTHBIII MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAyKH M BhIcIiero obpa3oBanus Poc-
cuiickoii ®enepauun, FOxuel (enepanpHbIit
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
IOxHbIi henepanbhblii yHUBepcuTeT, 2018, —
189 c. : un. — Pexxum gocrtyna: mo moJmucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — bubmwmorp.: c. 169-170. —
ISBN 978-5-9275-2640-6. — TekcT : 3mek-
TPOHHBIM.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 4.
VYnpasienue
CTOMMOCTBIO
MpoeKTa

HUzyuenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouueckoil
umepamypul.
Tlooecomoska
3auemy.

K

AnpmuH, B.M. Ynpasnenue npoekramu: (hyH-
JaMeHTalnbHbIE ~ kKypc /  B.M. AHpmuH,
A.B. Aneumun, K.A. barpatuonu ; pen. B.M.
AnpmH, O.M. WUneuna. — Mocksa : U3na-
TEIBCKUM oM BpICHICH MIKOJIBI YKOHOMHUKH,
2013. — 624 c. — (YueOnuku Briciieii mikoss
SKOHOMUKH). — PexuM J0CTyma: 1Mo mojamnucke.
URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .—ISBN 978-5-7598-0868-8. —
TeKCT : AIEeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jlesymkuna, C.B. YmpaBieHue mnpoeKkTaMu :
yueOHoe mocobue : [16+] / C.B. JleBymikuna ;
CraBpOIOJIBCKUNA TOCYAapCTBEHHBIN arpapHbIi
yauBepcuteT. — CraBpomnoisb : CTaBpoIOihb-
CKHUH TOCYJIapCTBEHHBIH arpapHbIil YHUBEpCH-
tet, 2017. — 204 c. : . — Pexxum poctymna: mo
TIO/ITTHCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmumorp.: c. 203-204. —
TeKCT : PIEeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexra-
MH yaeOHOe  mocoOue [16+] /
T.B. [IpeoOpaxenckas, M.1I. Mypra3uHa,
A.A. AnernuHoBa ; HoBocmOupckwmii rocymap-
CTBEHHBIM TeXHHMUYeCKHWW yHuBepcurer. — Ho-
BocuOupcKk : HoBocuOMpCKuMii rocynapcTBeH-
HBI TexHu4deckni yHuBepcuret, 2018. — 123
C. : mwi., Tabs. — Pexxum mocTyna: 1o moaImmcKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmmorp. B kH. — ISBN
978-5-7782-3558-8. — TekcCT : 2IEKTPOHHBIM.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Hukuraesa, A.JO. IIpoeKTHBIII MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAyKH M BhIcIiero obpa3oBanus Poc-
cuiickoii ®enepauun, FOxuel (enepanpHbIit
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
IOxHbIi henepanbhblii yHUBepcuTeT, 2018, —
189 c. : un. — Pexxum gocrtyna: mo moJmucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — bubmwmorp.: c. 169-170. —
ISBN 978-5-9275-2640-6. — TekcT : 3mek-
TPOHHBIM.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 5.
KonTpons mpo-
eKTa

Hs3yyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

AsvpmuH, B.M. Ynpasnenue npoexkramu: (hyH-
TaMeHTaJILHBIH kypc /  B.M. AsbliuH,
A.B. Aneumun, K.A. barpatuonu ; pen. B.M.
Anpmma, O.M. HabuHa. — MockBa : U3pa-
TEIBCKUM oM BpICHICH MIKOJNBI YKOHOMHUKH,
2013. — 624 c. — (Y4ueOHUKHM BEICIIECH IIKOJIBI
SKOHOMUKH). — PexuM J0CTyma: 1mo mojamnucke.
URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .—ISBN 978-5-7598-0868-8. —
TeKCT : 3JeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jlesymkuna, C.B. YmpaBieHue mnpoeKkTaMu :
yuebHoe mocobue : [16+] / C.B. JleByiikuHna ;
CraBpoIOJIbCKUNA TOCYAapCTBEHHBIN arpapHbIi
yauBepcuteT. — CraBpomnoisb : CTaBpoIOihb-
CKMI TOCYJIapCTBEHHBIN arpapHbIi YHUBEpPCH-
tet, 2017. — 204 c. : un. — Pexxum poctymna: mo
TTOJITTUCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmumorp.: c. 203-204. —
TeKCT : 3JeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexra-
MH yueOHOe  mocobue [16+] /
T.B. [IpeoOpaxenckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocyaap-
CTBEHHBIM TeXHHUYeCKHWW yHuBepcurer. — Ho-
BocuOupck : HoBocuOHpckuii rocynapcTBeH-
HBIM TeXHHUYecKkuil yHuBepcuter, 2018. — 123
C. : M., TabJ. — Pexxum focTyma: 1o HOJIHCKE.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmmorp. B kH. — ISBN
978-5-7782-3558-8. — TeKCT : DIIEKTPOHHBIN.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Hukuraesa, A.JO. IIpoeKTHBIII MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAyKH M BhIciero obpazoBanus Poc-
cuiickoii ®enepauun, FOxuel (enepanpHbIit
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
IOxHbIi henepanbhblii yHUBepcuTeT, 2018, —
189 c. : un. — Pexxum gocrtyna: mo moJmucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — bubmwmorp.: c. 169-170. —
ISBN 978-5-9275-2640-6. — TekcT : 3mek-
TPOHHBIM.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 6.
VYupaieHue
pecypcaMu mpo-
eKTa

Hs3yyenue pe-
KOMEHO08aH-

HOU  yuebHO-
Memoouueckou

umepamypul.
Tloozo-

moeKa K 3aduem).

AsvpmuH, B.M. Ynpasnenue npoekramu: (hyH-
TaMeHTaJIbLHBIH kypc /  B.M. AHbliuH,
A.B. Aneumun, K.A. barpatuonu ; pen. B.M.
Anpmma, O.M. HabuHa. — MockBa : U3pa-
TEIBCKUM oM BpICHICH MIKOJNBI YKOHOMHUKH,
2013. — 624 c. — (Y4ueOHUKHM BEICIIECH IIKOJIBI
SKOHOMUKH). — PexuM J0CTyma: 1mo mojamnucke.
URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .—ISBN 978-5-7598-0868-8. —
TeKCT : 3JeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jlesymkuna, C.B. YmpaBieHue mpoeKkTaMH :
yuebHoe mocobue : [16+] / C.B. JleByiikuHna ;
CraBpoIOJIbCKUNA TOCYAapCTBEHHBIN arpapHbIi
yauBepcuteT. — CraBpomnoisb : CTaBpoIOihb-
CKMI TOCYJIapCTBEHHBIN arpapHbIi YHUBEpPCH-
tet, 2017. — 204 c. : un. — Pexxum poctymna: mo
TTOJITTUCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmumorp.: c. 203-204. —
TeKCT : 3JeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexra-
MH yueOHOe  mocobue [16+] /
T.B. [IpeoOpaxenckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocyaap-
CTBEHHBIM TeXHHUYeCKHWW yHuBepcurer. — Ho-
BocuOupck : HoBocuOHpckuii rocynapcTBeH-
HBIM TeXHHUYecKkuil yHuBepcuter, 2018. — 123
C. : M., TabJ. — Pexxum focTymna: 1o HOJIHCKE.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmmorp. B kH. — ISBN
978-5-7782-3558-8. — TeKCT : DIIEKTPOHHBIN.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Hukuraesa, A.JO. IIpoeKTHBIII MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAyKH M BhIcIiero obpa3oBanus Poc-
cuiickoii ®enepauun, FOxuel (enepanpHbIit
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
IOxHbIi henepanbhblii yHUBepcuTeT, 2018, —
189 c. : un. — Pexxum gocrtyna: mo moJmucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — bubmwmorp.: c. 169-170. —
ISBN 978-5-9275-2640-6. — TekcT : 3mek-
TPOHHBIM.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 7.
VYupaieHue
YeJI0BEUECKUMU
pecypcamu mpo-
ekTa (koMaHaa
IIPOCKTa
U3zyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckoil
umepamypul.
Tlooecomoska k
3auemy.

AnpmuH, B.M. Ynpasnenue npoekramu: GhyH-
TaMeHTaJIbLHBIH kypc /  B.M. AHbliuH,
A.B. Aneumun, K.A. barpatuonu ; pen. B.M.
Anpmma, O.M. HabuHa. — MockBa : U3pa-
TEIBCKUM oM BpICHICH MIKOJNBI YKOHOMHUKH,
2013. — 624 c. — (Y4ueOHUKHM BEICIIECH IIKOJIBI
SKOHOMUKH). — PexuM J0CTyma: 1mo mojamnucke.
URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .—ISBN 978-5-7598-0868-8. —
TeKCT : 3JeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jlesymkuna, C.B. YmpaBieHue mpoeKkTaMH :
yuebHoe mocobue : [16+] / C.B. JleByiikuHna ;
CraBpoIOJIbCKUNA TOCYAapCTBEHHBIN arpapHbIi
yauBepcuteT. — CraBpomnois : CTaBpoIoib-
CKMI TOCYJIapCTBEHHBIN arpapHbIi YHUBEpPCH-
tet, 2017. — 204 c. : un. — Pexxum poctymna: mo
TTOJITTUCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmumorp.: c. 203-204. —
TeKCT : 3JeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexra-
MH yueOHOe  mocobue [16+] /
T.B. [IpeoOpaxenckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocyaap-
CTBEHHBIM TeXHHUYeCKHWW yHuBepcurer. — Ho-
BocuOupck : HoBocuOHpckuii rocynapcTBeH-
HBIM TeXHHUYecKkuil yHuBepcuter, 2018. — 123
C. : M., TabJ. — Pexxum focTyma: 1o HOJIHCKE.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmmorp. B kH. — ISBN
978-5-7782-3558-8. — TeKCT : DIIEKTPOHHBIN.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Hukuraesa, A.JO. IIpoeKTHBIII MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAyKH M BhIcIiero obpa3oBanus Poc-
cuiickoii ®enepauun, FOxuel (enepanpHbIit
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
IOxHbIi henepanbhblii yHUBepcuTeT, 2018, —
189 c. : un. — Pexxum gocrtyna: mo moJmucKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — bubmwmorp.: c. 169-170. —
ISBN 978-5-9275-2640-6. — TekcT : 3mek-
TPOHHBIM.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 8.
VYupaneHue
PHUCKaMH MPOEK-
Ta
Hs3yyenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckoil
umepamypeol.
Tloozomoska k
3auemy.

AwnpminH, B.M. Ynpaenenue npoextamu: QyH-
TaMeHTaJILHBIH kypc /  B.M. AHbliuH,
A.B. Anermua, K.A. barpatnonn ; pexa. B.M.
Anpmmma, O.M. UWabuHa. — MockBa : U3pa-
TEIBCKUM oM BpICHICH MIKOJNBI YKOHOMHUKH,
2013. — 624 c. — (Y4yeOHUKHM BEICIIECH IIKOJIBI
SKOHOMUKH). — PexuM J0CTyma: 1mo mojamnucke.
URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .—ISBN 978-5-7598-0868-8. —
TeKCT : AIeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jlesymkuna, C.B. YmpaBieHue mnpoeKkTaMH :
yuebHoe mocobue : [16+] / C.B. JleByiikuHna ;
CraBpoOIOJIBCKUIA TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteTr. — CraBpomons : CTaBpomoib-
CKHI TOCYJIapCTBEHHBIN arpapHbIi YHUBEpPCH-
tet, 2017. — 204 c. : . — Pexxum poctymna: mo
TTO/ITTUCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmmorp.: c. 203-204. —
TeKCT : 3JeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexTa-
MH yueOHOe  mocobue [16+] /
T.B. [IpeoOpaxenckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocyaap-
CTBEHHBI TeXHHUYeCKHWW yHuBepcurer. — Ho-
BocHOUpPCK : HoBocHOWMpPCKHN TOCYIapCTBEH-
HBIM TeXHHUYeckuil yHuBepcuter, 2018. — 123
C. : M., TabJ. — PexxuM noctymna: o HOJIHCKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmuorp. B xkH. — ISBN
978-5-7782-3558-8. — TeKkCT : DIIEKTPOHHBIMN.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Huxwuraesa, A.IO. IIpoekTHBI MEHEIHKMEHT :
yueOHoe mocooue / A.JO. Hukuraesa ; Munu-
CTEpCTBO HAYKH W BHICIIETO 0Opa3oBanms Poc-
cutickoit denmeparumn, KOxHEBIN (enepanbHBIN
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor :
OxwHs1i1 denepanbublii yHUBepcuret, 2018. —
189 c. : mi. — Pexxum gocTyma: 1o HmoIImrucKe. —
URL: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmumorp.: c¢. 169-170. —

URL: http://biblioclub.ru/index.php?page
=book&id=499893
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ISBN 978-5-9275-2640-6.
TPOHHBIH.

— Tekct : diek-

Tema 9.
MapxeTtuHr mnpo-
eKTa
H3yuenue pe-
KOMEHO08aH-
HOU yuebHO-
Memoouueckou
aumepamypul.
Tloozomoska k
3auemy.

AwnpminH, B.M. Ynpaenenue npoextamu: QyH-
TaMeHTaJIbLHBIH kypc /  B.M. AsbliuH,
A.B. Anermun, K.A. barpatnonn ; pexa. B.M.
Anpmmma, O.M. HabuHa. — MockBa : U3pa-
TCIBLCKUM JO0M BhICHICH NIKOJIBI 3KOHOMHKH,
2013. — 624 c. — (Y4ueOHUKHM BBICIIECH IIKOJIBI
DKOHOMUKH). — P&XHUM 0CTyma: MO MOJITHCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&i1d=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3IeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymkuna, C.B. YnpaeneHue NpoeKTamu :
yuebHoe mocobue : [16+] / C.B. JleByiikuHna ;
CTaBpOnOIbCKUI TOCYIapCTBEHHBINA arpapHbId
yHuBepcutetr. — CraBporons : CTaBpomoib-
CKMI TOCYJIapCTBEHHBIN arpapHbIi YHUBEpPCH-
tet, 2017. — 204 c. : w1 — Pexxum mocTyma: mo
TOJIIIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmmorp.: c. 203-204. —
TeKcT : 3JeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexTa-
MH yueOHOe  mocobue [16+] /
T.B. IIpeoOpakeHckas, M.III. MyprasuHna,
A.A. AnernunoBa ; HoBocuOupckuii rocyaap-
CTBEHHBIN TEXHMUYECKUI yHHBepcuTeT. — Ho-
BocHOUpPCK : HoBocHOWpPCKHN TOCYIapCTBEH-
HBIM TeXHHUYeckuil yHuBepcuter, 2018. — 123
C. : WI., TabJ. — Pexxum mocTyma: mo noJmnuckKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmuorp. B xkH. — ISBN
978-5-7782-3558-8. — TeKCT : DIIEKTPOHHBIMN.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Huxkwuraesa, A.lIO. I[IpoekTHBI MEHEIHKMEHT :
yueOHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTEpCTBO HaYKH M BHICIIETO 0Opa3oBanus Poc-
cutickort ®enmeparun, KOxHEBIN (enepanbHBINA
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
OxwHs1il denepanbublii yHuBepcuret, 2018. —
189 c. : mi. — Pexxum gocTyma: 1o HmoIImrucKe. —
URL: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekct : anek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 10.
Onenka 3¢ dek-
TUBHOCTH TIPO-

eKTa
H3zyuenue pe-
KOMEHO08AH-
HOU yuebHO-

AnpmuH, B.M. Ynpasnenue npoexkramu: (hyH-
JaMeHTanbHBIE  kKypc /  B.M. AHpmuH,
A.B. Aneumun, K.A. barpatuonu ; pen. B.M.
AnpmH, O.M. WUneuna. — Mocksa : U3na-
TEIBCKUM oM BpICHICH MIKOJIBI SKOHOMHUKH,
2013. — 624 c. — (YueOnuku Briciieii mikoss
9KOHOMHUKH). — PexuM JocTyma: 1mo mojammcke.

URL: http://biblioclub.ru/index.php?page
=book&id=227270
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MemoouuecKkou
umepamypul.
Tloozomoska k

3auemy.

URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .—ISBN 978-5-7598-0868-8. —
TeKCT : SCKTPOHHBIH.

JleBymkuna, C.B. YnpaeneHue NnpoeKTamu :
yuebHoe mocobue : [16+] / C.B. JleByiikuHna ;
CraBpoIOJIbCKUI TOCYAapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBponoib : CTaBpomnoib-
CKMI TOCYJIapCTBEHHBIN arpapHbIi YHUBEpPCH-
tet, 2017. — 204 c. : w1. — Pexxum mocTyma: mo
MOJIIIHCKE. -
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: c. 203-204. —
TeKcCT : 2TIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexTa-
MH : yueOHOe mocobue : [16+] /
T.B. IIpeoOpakeHckas, M.III. MyprasuHna,
A.A. AnernunoBa ; HoBocuOupckuii rocyaap-
CTBEHHBI TEXHMUYECKUI yHHBepcuTeT. — Ho-
BocHOUpPCK : HoBocHOWpPCKHN TOCYIapCTBEH-
HBIM TeXHHUYeckuil yHuBepcuter, 2018. — 123
C. : WI., TabJ. — Pexxum mocTyma: o noJmnucke.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmuorp. B xkH. — ISBN
978-5-7782-3558-8. — TeKCT : DIIEKTPOHHBIMN.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Huxwuraesa, A.IO. IIpoeKTHBI MEHEIHKMEHT :
yueOHoe mocooue / A.JO. Hukuraesa ; Munu-
CTEpCTBO HAYKH U BHICIIETO 0Opa3oBanus Poc-
cutickort @enmeparun, KOxHEBIN (enepanpHBIN
yHuBepcuteT. — Poctos-Ha-Jlony ; Taranpor :
Oxwub1il denepanbublii yHuBepcuret, 2018. —
189 c. : mi. — Pexxum gocTyma: 1o ImoIImricKe. —
URL: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekct : anek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893
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5. OIEHOYHBIE MATEPHAJIBI IS TPOBEJIEHUA TIPOMEXYTOYHOM

ATTECTAIIMHN

5.1 llepeyeHb KOMIETEHUMH € YKa3aHUEM ITANOB MX (POPMUPOBaAHMS B MpoLecce 0CBOEHNsI 00pa30BaTeIbHOI MPOrpaMMbl

Kox komme- HanMeHOBaHHe B pesyabTare n3yyenusi y4eO0HOMH JUCHHUILINHBI 00y4alouecsi 10JIKHbI:
tenmnuu / Un- | Coaepikanne Kkom- T L ———
JAUKATOP /10- NneTeHUnH (WIN ee I 3Tan II 3Tan
CTHOKEH ST yacTH) CTH3KEHMSI KOMIIe- 3HATE VMeTE HaBbIk 1 (MJIH) ONBIT J€-
KOMIETeHIHH TCHIUH ATEJbHOCTH
(YK-2/ YK- Crnoco0eH ompene- @opMynHpyeT CO- | OCHOBHBIE MTOHATHUS, TEOPUH | ONIPEAENIATh eI, IPEIMETHYIO | OCYIIECTBICHUSI KOHTPOJIS
2.1) JATH KPYT 3a/1a4 B BOKYITHOCTh B3aU- | YOPaBJICHUS  IMPOEKTaMU; | 00JIaCTb M CTPYKTYpPY TpPO- | COOTBETCTBUS pa3zpalboTaH-
paMKax IOCTaBJIECH- MOCBSI3aHHBIX 3a- | KJacCCU(PHUKAIUIO MMPOEKTOB; | FPaMMBbI, MPOEKTa; HCIOIb30- | HBIX  JIOKYyMEHTOB  Jei-
HOM I1eNTu ¥ BBIOMpaTh | Jay, oOecreunBa- | METOJbI MIOCTAHOBKH Leseil | BaTh 3HAHUS 00 OCHOBHBIX IO- | CTBYIOLICH HOPMAaTHBHON U
ONTUMAJIbHBIE CIIOCO- | IOIIUX JOCTHKEHUE | MPOEKTa, €ro 3aJayd IpHU | HATUAX YOPaBICHUS IPOCKTAMU | IPABOBOM TOKYMEHTALUU C
OBl UX pelIeHus, uc- LIEJH C yUYETOM 3aJJaHHBIX KPUTEpPUSX, Le- | B MPO(PECCHOHATBHON AEATENb- | TOUKH 3PEHUS YIPaBICHUS
XOJIsl U3 ACUCTBYIO- JEHCTBYIOIIUX JeBBIX (QYHKIHSAX, OTPAHU- | HOCTU pOEKTaMHu; MPHOOpeTaTh
LIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHMSX; OCHOBHBIE HOpMa- ONBIT JEATEIbHOCTU, IPHU-
MMEIOIINXCS peECyp- THBHBIE U IIPAaBOBbIE MeXa- MEHSAsI Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPAaBIEHUS MPOEK- COOHOCTH  (pOPMYTUPOBATH
TaMH. COBOKYIIHOCTh B3aUMOCBSI-
3aHHBIX 3a7a4, OCYIECTB-
JIEHUs KOHTPOJS COOTBET-
CTBHsI pa3pabOTaHHBIX MO-
KYMEHTOB  JIEMCTBYIOIIECH
HOPMATHBHOM U IIPaBOBOU
JOKYMEHTallul C TOYKH
3peHusl yIpaBJIEHUs MTPOEK-
TaMH
(YK-2/ YK- | Cnocoben  ompene- | OueHuBaer MO- | KOHILICTIIIUKM, CTPATerMd W | PaCCUUTHIBATh, HMHTEPIPETUPO- | IPUHATUS  HEPOpMaIH30-
2.2) JATh KpYr 3aJad B | TpeOHOCTH B pe- | MOJENM YIOpaBlIEHUS pe- | BaTb M MOJETUPOBATH MOKAa3a- | BAHHBIX  YIPaBIECHYECKUX
paMKax TIOCTaBJIEH- | Cypcax M IUIaHUPY- | CypcaMH MpPOEKTa; KpuTe- | Tend APGPEKTUBHOCTH YIpaB- | pelieHuil, obecreynBaro-
HOM LIeJIM U BBIOMpATh | €T HUX HCIOJNb30Ba- | pUM TPHUHATHUS OpraHu3a- | JICHUs pecypcaMu U 3aTpatamy; | mmux dddexTuBHOE  HC-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUIEHUH | IUOHHO-YNPaBICHUECKUX BBIOMpPATh METOABI pacIpelie- | MOJb30BaHKe pecypcoB
OBl WX pelIeHus, uc- | 3a1a4 B mpodeccu- | pemieHU 1o 3PGEKTHUBHO- | ICHUS] PECYpPCOB MPOEKTa; MPH- | MPOEKTa; pacuera IoKa3a-
XOJsl W3 JEWCTBYIO- | OHAJBHOM AEATEeNb- | My HCIIOJIB30BAaHUIO pecyp- | HUMaTh A(QQEKTHBHBIC CTpaTe- | Telel, XapaKTepH3YIOUINX




Koa xommne-

. HauMeHOBAHHTE B pe3yabTare usyueHnusi ydeOHOH TUCHUILINHBI 00y4ar0uecs J0JIKHBI:
Tenuun / Un- oJep:KaHue KOM-
nmlclamp no- | mevemmum (mamee | VMEATOPA A0 I 571an 1 51an 11l oram
CTHIKEHHST yacTu) CTHKCHMSI KOMII€- 3HATE VrMeTE HaBbIk u (MJIH) ONBIT J€-
KOMIIeTeHIMH TCHINHA ATEJbHOCTH
IIMX TIPABOBBIX HOPM, | HOCTH COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHU3alMOHHO- | PECYpChl M 3aTpaTrhbl Mpo-
UMEIOIIUXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBICHUYECKUE PEIICHUS Ha | €KTa,
COB U OIpaHUYEHUI peHHEW cpeapl TMPOEKTa; | OCHOBE HEOOXOIMMON M JIOCTa- | MpUEeMaMH WX BHU3yaJIH3a-
YCIIOBUSL TMPUMEHEHHS U | TOYHOUW WHGPOpPMAIMU O pecyp- | IMM W  HMHTEPIpETaIH;
METOJIbl pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpeTaTh OMbBIT Jes-
nen 3¢ (HEKTUBHOCTH | CHUTYaIlUU KPUTEPUEB TEJIbHOCTH, NPUMEHSs Ha
YIIPABJICHUS PECYpPCaMU. IIPaKTHUKE CIIOCOOHOCTh
OpUHUMaTh  HedopMmau-
30BAHHBIC YIIPABICHYECKHE
peuieHus, oOecrneunBaro-
e 3G PeKTUBHOE UCTIOIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- Cnocoben  ompene- | OnieHUBaeT  BEpO- | OCHOBHBIE MOJIOKEHUS, | ONPENIENISITh METOJIBI HACHTH- | BBISIBIICHUS, OIEHKA U
2.3) JSTh KPYr 3a4ad B | ATHBIE PHUCKKM ¥ | TePMUHBI, OINpeAeNeHUs U | (GUKAIMM U OIEHKHU PUCKA, KO- | YIPABICHUS PHUCKAMH IIPO-
paMKax TIOCTaBJIEH- | OTPAHUYEHHUS B BbI- | KATETOPUH yIIpaBJE€HUS | TOPbIE COOTBETCTBYIOT JAaHHOM | eKTa; pa3paboTKu Mep Ipo-

HOM 11eJT1 U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pelIeHus, Uc-
X04sl W3 JEHCTBYIO-
IIMX TPAaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB ¥ OrpaHU4CHUI

Oope pemieHus Io-
CTaBJICHHBIX 33]1a4

pUCKaMu, €ro MeCTo U poJib
B MIPOM3BOACTBEHHON U CO-
UAJILHOPKOHOMHUYECKOMU
CHUCTEMax; METOJIbI YIpaB-
JeHHUs pHUCKaMH B BBIOOpE
pelieHuss  MOCTaBJICHHBIX
3a1a4

PUCKOBOM  CUTyallMH; YMEThb
WCIIOJb30BaTh ~ COBPEMEHHBIC
CrocoObl  MICHTH(PUKAIUU U
OIICHKH PHCKa; MPOECKTUPOBATH
CHCTEMBI YIIPABJIEHUS PUCKAMH,
KOTOpBbIE COOTBETCTBYIOT MO-
JIETI1 PUCKOBOW CHUTyalluu; UC-
MIOJIb30BaTh METONBI M TEXHO-
JIOTUU YOPABICHHUS PpUCKAMU
MpU PEIIEHUU TMOCTABICHHBIX
3amad

TUBOACHCTBUA puckam,
yrpo3amMm ®u (akTopaMm He-
OTpeAenEHHOCTH; TPUOOD-

peTatb ONBIT JESTEeNbHO-
CTH, IIPUMEHAA Ha IIPaKTH-
K€ CIOCOOHOCTH BBISIBIISITH,
OLICHUBATL W YHPABJICHUA
pUCKaMU TPOEKTa, paspa-
0aTeIBaTh MEpHl MPOTHBO-
JICUCTBUS pHUCKaM, yIpo-
3aM, (pakTopam Heompene-
JIEHHOCTH.
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Koa xommne-

B pe3yabTare usyueHnusi ydeOHOH TUCHUILINHBI 00y4ar0uecs J0JIKHBI:

. Conepianne Kom HaunmenoBanue
TeHuuu / Uu- -
o HHIUKATOpPA 10- IIT 3Tan
JAUKATOP /10- NneTeHINH (WIN ee I 3Tan II 3Tan
CTH3KEHHSI KOMIIe- HaBbIk u (MJIH) ONBIT J€-
CTHIKEHHS qacTH) — 3HaTh YMmerh
KOMIETeHIIHH 1 ATEJILHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBL TO- | BBISIBIATh  OTKJIOHEHHMS  OT | PELIEHUS KOMILIEKCa 3KO-
2.4) JIATH Kpyr 3axad B | IICHUE 3aJa4d, Bbl- | CTPOCHUS CHUCTEMBI YIIpaB- | YCTAHOBJICHHBIX KPUTEPUEB M | HOMHMYECKHX 3aJa4y U IIPO-
paMKax TIOCTaBJICH- | OMpasi ONTHUMalb- | JICHHS TPOCKTaMHU; OCHOB- | TTOKa3aTelie (YHKIIMOHUPOBA- | BEJICHUS BAapUAHTHBIX pac-

HOM 1eJTi U BEIOUPATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pelIeHus, Uc-
X04sl W3 JEHCTBYIO-
IIMX TPABOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB ¥ OrpaHU4CHUI

HBII criocob ee pe-
ICHHSI

HBIE METOJbI ONTHUMAJILHO-
ro IJaHUPOBAHUSA, a TAKKE
BO3MOXKHOCTH U OIpaHU-
YeHUs MX IPUMEHEHHS B
KOHKPETHBIX YCIOBHUAX

HUs MPOLCCCOB U aAIMHUHUCTpPA-
THUBHBIX PErIAMEHTOB, 3HAYU-
MBIX C TOYKH 3pEHHS obOecrie-
YEeHUS! ONTHMAILHOTO PEIICHHS
3a/1a4 IIpU  yIPABJICHUS NIPOEK-
TaMu

YeTOB TpU BBIOOpPE ONTH-
MaJIbHBIX ~ pEHIeHU B
yIpaBICHUN  TPOEKTAMU;
npuoOpeTaTh OMBIT JIes-
TETHHOCTH, TIPUMEHSSA Ha
MpaKTHUKE CIOCOOHOCTh
pemaTh KOMIUIEKC 3KOHO-
MUYECKHX 3aJady U IpoBe-
JICHUSI BapUaHTHBIX pacye-
TOB TIpM BBIOOpE ONTH-
MajJbHbIX  pPCLICHHH B
yIpaBICHUH MPOEKTaAMHU.

31




5.2 Onucanue nokasareJieil 1 KpuTepreB OLCHUBAHUSA KOMIIETEHIMIA HA Pa3JIMYHBIX dTanax ux GopMuUpoOBaHMs, ONMCAHNE IIKAJ OLleHHBA-

KomnereHiuu Ha pa3nuyHbIX 3Tanax ux (OpMHUPOBAHUS OIICHUBAIOTCS IIKAJION: «3a4TEHO», «HE 3a4T€HO» B (hopMe 3ayeTa.

HHUA

5.2.1 Onucanne mKajabl ONEHUBAHUA CHOPMHPOBAHHOCTH KOMIIETECHIIUI

5.2.2 Onucanue nokasareseil M KpUTEPHEB OLICHMBAHUS KOMIIETCHIIMI HA Pa3JIMYHBIX 3Tanax ux GOpMHPOBaHUS

Pezynomam o6yuenus
HO oucyuniuHne

R'pumepuu U nokasaméeiiu OUeHU6AHUA DE3Y/IbMmAaAmaoe oﬁyltemm

Heé 3a4meHo

3aUYmeno

I >tan
3HaTh OCHOBHEIE IIOHSTHS,
TEOpUU YIPABICHUS TPOEK-
TaMH, KJIacCU(PUKAIUIO TIPO-
CKTOB, MCTOJAbI IIOCTAHOBKHU
LeJied MpoeKTa, €ro 3agadyu
IIpU 3aJaHHBIX KPUTEPHUIX,
IeNeBbIX (PYHKIUAX, Orpa-
HHUYCHUAX; OCHOBHBIC HOp-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBl YIIPaBICHUSA IIPO-

@parMeHTapHble 3HAHUA OC-
HOBHBIX  TOHSTHUH,  TEOpUH
yIpaBJIEHUSI NPOEKTaMH; KJlac-
cU(UKALNIO TPOEKTOB; METO/I0B
MOCTAHOBKH LIeJIel IPOEKTa, €ro
3aJlauM IpU 3aJaHHBIX KPUTEPU-
AX, IENeBbIX (YHKLIHUAX, Orpa-
HUYEHMSIX; OCHOBHBIX HOpMa-
TUBHBIX U TPABOBBIX MEXaHU3-
MOB YIIPaBJICHUS TPOEKTAMHU.

/ OTeyTCcTBHE 3HAHUT

Henousinbie 3Hanust

OCHOBHBIX TOHSITHUM, TEOPUH
YIPaBJICHUS MIPOCKTaMU;
KJIacCU(PDUKAIMIO  TPOEKTOB;
METOJ0B TOCTAaHOBKM IIEJIel
IIPOEKTA, €ro 3ajadyu Ipu 3a-
JAHHBIX KPUTEPUSX, LETEBbIX

GyHKIUSAX,  OTpaHHYEHUSX;
OCHOBHBIX HOPMATUBHBIX U
IIPABOBBIX MEXaHHU3MOB

YIIPABJICHUS IIPOECKTaMU

CdopmupoBaHHbIe, HO CO-
JAepakainue oTaeJbHbIe mpode-
Jbl 3HAHUSI OCHOBHBIX IOHS-
THI, TEOPUN yIIPaBICHUS MPO-
eKTaMH; KIIaCCHU(PUKAIUIO
MIPOEKTOB; METOJOB IIOCTa-
HOBKM LEJIEd TMPOEKTa, €ro
3a/1a4d IIpU 3aJaHHBIX KpHUTe-
pUsiX, TIENeBbIX (QYHKIHSX,
OTrpaHUYECHUSX; OCHOBHBIX
HOPMAaTHUBHBIX U MPaBOBBIX

CdopmupoBanHbie U CcH-
creMaTH4YecKue 3HAHMA
OCHOBHBIX TOHSTHI, TeO-
puil ympaBJeHHsS MPOEKTa-
MH; KJIacCU(UKALUIO Tpo-
€KTOB; METOJOB IOCTaHOB-
KM LIeJIeH IIPOEKTa, ero 3a-
Jla4y¥ TpU 33JJaHHBIX KpUTE-
pUSX, LEIEeBBIX (YHKITUIX,
OTPAaHUYEHUSX; OCHOBHBIX
HOPMATHBHBIX U MPABOBBIX

eKTaMHU. MEXaHHU3MOB yIIpaBJICHUS | MEXaHU3MOB  YIpaBIEHUS
(YK-2/ YK-2.1) MIPOEKTAMHU MIPOCKTaMU

Il sran ®parmeHTapHoe yMeHue onpe- B mesom ycnmemHoe, Ho He|B wmenoM ycnemHoe, HO co-|YcnelniHoe 71 cHu-
YMerb ompenensaTh  LENH, | JeNATh LEeIH, MPEAMETHYIO 00-|cHCTeMAaTHYecKoe YMeHHe | iepskaliee oTaeIbHble NMpode-|cTeMaTH4yecKoe yMeHue
NpeIMeTHYI0  00JacTb M |JIaCTh U CTPYKTYPY IPOrPaMMBI, |ONPENENaTh LENH, MpeaMeT-|Jibl YMeHUe ONpeleisaTh 1N, |ONpeneisaTh Lead, Mpe-

CTPYKTYpPY TpPOTpPaMMbI, MpO-
€KTa;, HCIIOIL30BaTh 3HAHUS
00  OCHOBHBIX  IOHSATHIX
yIpaBIeHUs TMPOEKTaMH B
npoecCHOHATLHON JesTelNb-
noctu (YK-2 / YK-2.1)

MPOEKTa; WCIOJb30BaTh 3HAHUS
00 OCHOBHBIX TOHSTHSAX YIpPaB-
JICHUSI TIPOCKTaMH B TIPO¢eccro-
HaJpHOH pmesrtenbHOocTH / OT-
CYyTCTBHE YMEHH

HYI0O 00NacTb M CTPYKTYpPY
pPOrpaMMbl, TIPOEKTa; HC-
M0JIb30BaTh 3HAHMS 00 OcC-
HOBHBIX TIOHSATHUSX YIIpaBJe-
HUSl TIPOCKTaMU B TpodeccH-
OHAJILHOM NEITEILHOCTHU

npeaMeTHyI0  o0macTh U
CTPYKTYpy MPOrpamMMmbl, MpoO-
€KTa; UCIIO0JIb30BaTh 3HAHUSA 00
OCHOBHBIX TIOHATHSX YIIPaB-
JIEHUS TpOoeKTaMu B Tpodec-
CUOHAJILHOHN OEITEILHOCTH

METHYI0 00JacTh U CTPYK-
Typy TPOTPAMMBI, TIPOCKTA;
UCIIONIb30BaTh 3HAHUS 00
OCHOBHBIX TIOHSTHSIX
yIpaBICHUS TMPOCKTAMHU B
npodecCHOHAIbHON  Jiesi-
TETHHOCTHU

III >Tam
Baanerr HaBbIKaMM  OCY-
MIECTBJICHUSI KOHTPOJISI COOT-

@dparMeHTapHOe  NPUMEHEeHHe
HABBIKOB OCYILIECTBIICHHUS KOH-
TPOJISL COOTBETCTBHUSl pa3pado-

B nesiom ycnemHoe, HO He cHu-
cTeMaTH4ecKoe TpHUMeHeHue
HABBLIKOB OCYIIECTBIICHUS

B umesiom ycnemHoe, HO ¢o-
NMPOBOKIAI0IIEeCs] OT/eJbHbI-
MM OIMOKaAMH TPUMEHEHHe

Ycneninoe ) | cH-
cTeMaTH4YecKoe MpUMeHe-
HHE HABBIKOB OCYIICCTB-
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Pe3ynomam ooyuenus
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no oucyunaune He 3aumeno 3aumeno
BETCTBUS pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JECHCTBYIO- | KOHTPOJS COOTBETCTBHS pa3-|HABBLIKOB OCYILIECTBJICHUS | JICHUSI KOHTPOJIS COOTBET-
JOKYMEHTOB  JICUCTBYIOLICH |IIIeli HOPMAaTHUBHOM W IPaBOBOM | paOOTaHHBIX JTOKYMEHTOB | KOHTPOJII COOTBETCTBUS pa3-|CTBUS pa3padOTaHHBIX J10-

HOPMAaTUBHOM H TPaBOBOM
JOKYMEHTAlUM C TOYKH 3pe-
HUsl YNPABIICHUS INPOEKTAMU;
npuoOpeTaTh OMBIT JEATelNb-
HOCTH, NIPUMEHSS HA MPAKTHU-
K€ CIOCOOHOCTh (OPMYIUPO-
BAaThb COBOKYIHOCTh B3auUMO-
CBSI3aHHBIX 3a/lay, OCYIECTB-
JIeHUs KOHTPOJISI  COOTBET-
CTBHsI pa3pabOTaHHBIX JOKY-
MEHTOB JICMCTBYIOIIEH HOp-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTAallUM C TOYKH 3pPEHHUS

JOKYMEHTallul C TOYKH 3pEHUs
yIpaBJIEHUSI MPOEKTaMU; MPHOO-
peratb  ONBIT  JCSATECIBHOCTH,
NpPUMEHSS Ha NPaKTHKE CIIOCO0-
HOCTb (DOPMYJIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3aJad,
OCYILIECTBIICHUS] KOHTPOJISI COOT-
BETCTBHUS pa3pabOTaHHBIX JIOKY-
MEHTOB JICHCTBYIOLIEW HOpMa-
TUBHOW U IIPAaBOBOM OKYMEHTa-
LU C TOYKH 3PEHUS YIPABICHUS
npoektamu/ OTCyTCTBHE HABbI-
KOB

JICUCTBYIOIIEH HOPMATUBHOMN
U IIPaBOBOM JTOKyMEHTALUU C
TOYKH 3pEHHS]  yNpaBJICHUS
IIPOEKTaMU; npuobperaTh
OTBIT JI€ATEIbHOCTH, MpUME-
HSS Ha TMpPaKTHKE CII0CO0-
HOCTh (OPMYJIHUPOBATH COBO-
KYIHOCTb  B3aHMOCBSI3aHHBIX
3aJa4, OCYIIECTBJIEHUS KOH-
TPOJSL COOTBETCTBHS pa3zpabo-
TaHHBIX JOKYMEHTOB Jeii-
CTBYIOLIEH HOPMAaTUBHOM U
MPaBOBOM JOKYMEHTAllMU C

paboOTaHHBIX JTOKYMEHTOB
JNEUCTBYIOIEH HOPMAaTUBHOU
YU TPaBOBOM JOKYMEHTAI[UU C
TOYKH 3pEHUsl  YIpaBICHUS
MPOCKTaAMU; npuoOpeTaTh
OTBIT JNIEATENHHOCTH, MpPUME-
HSI Ha MPAKTUKE CIIOCOOHOCTD
(dbopMynupoBaTh COBOKYTI-
HOCTh B3aWMOCBSI3aHHBIX 3a-
Jad, OCYIIECTBICHHUS KOH-
TPOJISi COOTBETCTBUS pazpado-
TaHHBIX  JOKYMEHTOB  JICH-
CTBYIOIIEI HOPMAaTHBHOM H

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM M IPaBOBOH
JOKYMEHTallud C TOYKH
3peHUsl YIPaBICHUS MPOCK-
TaMH;, TPUOOPETaTh OIBIT
JESTENIbHOCTH,  MPUMEHSIS
Ha TMPAKTUKE CIOCOOHOCTh
GbopMyIUpOBaTh COBOKYII-

HOCTb B3aMMOCBsI3aHHBIX
3aaad, OCYHICCTBJICHUA
KOHTPOJIA COOTBETCTBHUA

pa3paboTaHHBIX JTOKYMEH-
TOB JEHCTBYIOIIEH HOpMa-

YIPpaBIECHUA IPOECKTaAMU TOYKM 3pPEHUS YIPaBICHUs |[IPABOBOM JOKYMEHTAllUd C|TUBHOW U IIPaBOBOU JOKY-

(YK-2/YK-2.1) IIpOEKTaMU TOYKM 3pEHUS]  YNPABJICHUSA |MEHTAllUH C TOYKHU 3PEHUS
IIPOEKTaMU YIPaBIECHUS POECKTAMU

[ sTan @dparmeHTapHble 3HAHWSA KOH- | HemosiHble 3HAHMS CdopmupoBannbie, HO co- | ChopMupOBaHHBIE U CH-

3HaTh KOHLEMIHMH, CTpare-
TMM U MOJEIH YIpaBICHUS
pecypcaMu IpOeKTa; KpHTe-
pUHU TIPUHSATUS OpraHU3allU-
OHHO-YIIPABIICHYECKUX  pe-
meHud 1o AHPEeKTUBHOMY
HCIOJIb30BAHUIO PECYpPCOB B
3aBUCUMOCTH OT (paKTopoB
BHEIIHEHW ¥  BHYTPEHHEH
Cpelbl TMPOEKTa; YCIOBUSA
MPUMEHEHHSI M1 METOJIbI pac-
yeta mokaszarened dddek-

LEeNUMi, CTpaTeruii u Mojeien
YIPaBICHUSI peCypcaMH IMPOEK-
Ta; KPUTEPUEB NPUHATHUS Opra-
HHU3alMOHHO-YIIPaBICHUYECKUX

pemieHut 10 APPEKTUBHOMY
UCTIOJIB30BAHUIO PECYPCOB B
3aBUCHMOCTH  OT  (paKToOpoB

BHEIIHEH M BHYTPEHHEU Cpebl
IIPOEKTA; YCIOBUI NPUMEHEHUS
M METOJOB pacuera Iokazare-
nei >pQPeKTUBHOCTH yIpaBie-
HUS PECypCaMu.

KOHLIEIILUMM, CTpaTerui u
MOJIETIEH  yOpaBJEHUs pe-
cypcamMH TPOEKTa; KPUTEPH-
€B TMPUHATHUA OpraHu3allu-
OHHO-YIIPABJIICHYECKUX  pe-
meHud 1o 3¢ HEKTUBHOMY
HCIIOJIb30BAaHUIO PECYPCOB B
3aBUCUMOCTH OT (paKTOPOB

BHEIIHEH W  BHYTPCHHEH
Cpelbl  TPOEKTA;  YCIOBUU
IPUMEHEHHS U METOJOB

pacdyera Tmokaszareneil d¢-

Aep:Kalue OTAe/IbHbIE MPo-
0eIbl 3HAHUA KOHIICTIIIHIA,
CTpaTerui U MOJEIIEH yIpas-
JIEHUsl pecypcamH IPOEKTa;
KpPUTEPUEB TPUHATHUS Opra-
HU3ALMOHHO-

YIPAaBICHYECKUX  pELICHUU
mo 3¢pHEKTUBHOMY HCTOJb-
30BaHUI0 PECYpPCOB B 3aBU-
CUMOCTH OT (haKTOpPOB BHEIII-
HE W BHYTPEHHEU CpeElbl
MPOEKTA; YCIOBUI MPUMEHE-

cTeMaTHYeCKUe  3HAHHUSA
KOHIIEMIIHUM, CTpAaTeruii u
MOJENEN yIpaBICHUS pe-
CypcaMH NIpPOEKTa; KpUTe-
pYEB MPUHSATUS OpraHu3a-
LWOHHO-YIIPABICHYECKUX
pemeHnit 1o 3¢ pexTuB-
HOMY HMCIOJIb30BaHUIO pe-
CypCOB B 3aBUCHMOCTH OT
(GbakTOpOB  BHENIHEH U
BHYTPEHHEH Cpeabl Ipo-
€KTa; YCIOBUI TpHUMEHE-
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no oucyunaune He 3aumeno 3aumeno
TUBHOCTH YIpPABJICHUS pe- (EKTHBHOCTH  YNpaBICHHS | HUSI U METOJNOB pacyera IO- | HUSI M METOJIOB pacyera
cCypcami. / OTcyTcTBUE 3HAHMIA pecypcami. kazarened  3¢ddexTuBHOCTH | MOKa3arened 3pdexTus-

(VK-2/ VK-2.2)

VIIpaBJICHUS PECYPCAMHU.

HOCTHU YNPAaBIEHUS pecyp-
camu.

Il 3ran
YMerb paccuuThIBaTh, HH-
TEepPIpPETUPOBATh W MOJICIH-
poBaTh TOKazaTenu dpdex-
TUBHOCTH YIPaBIECHUSI peCyp-
camH M 3aTpaTaMu; BHIOMpATh
METOJIbI pacIpeleleHusl pe-
CYpCOB MpPOEKTa; MPUHUMATh
3¢ (deKTHBHBIE  CTpaTeruye-
CKUe OpraHU3aIMOHHO-
yIpaBlIeHYECKUE PEIICHUs] Ha
OCHOBE HEOOXOIUMOH M [O-
CTaTOYHOW HWHPOpPMALUU O
pecypcax M 3arparax U aJeK-
BaTHBIX CUTYaIlUU KPUTEPUEB

dparmeHTapHOE yMEHHE pac-
CUUTHIBATh, HHTEPIPETUPOBATH U
MOJICTIUPOBATh TMOKa3aTtenu d¢-
(EeKTHBHOCTH YHIpaBICHUS pe-
CypcaMu U 3aTpaTaMu; BHIOUPATh
METOJBI pacIpelieNieHusl pecyp-
COB MPOEKTa; MPUHUMATh 3P Dek-
THUBHBIE CTPAaTETMYECKUE OpraHu-
3allMOHHO-YIIPABJIIEHYECKHE  pe-
IIEHUS] HAa OCHOBE HEOOXOIMMOM
U JIOCTaTOYHOM HH(pOpMAIMU O
pecypcax W 3aTpaTax M aJeKBar-
HBIX CUTyauuu KpurepueB / OT-
CYyTCTBHE YMEHU M

B uwenom ycnemsoe, HO He
cHCTeMAaTHYecKoe yMeHue
paccuuTHIBaTh, HMHTEPIPETH-
poBaThb W MOJIEIMPOBATH IIO-
Ka3aTenu 3P PEeKTUBHOCTH
yIpaBJICHUS pecypcaMH |
3arpaTaMu; BBIOMPATh METOIbI
pacrmpeneneHus pecypcoB
IPOeKTa; MPUHUMATh 3P ek-
THUBHBIC CTPAaTETHYECKHE Op-
TraHU3alMOHHO-

yIIpaBJICHYECKNE PEUICHUs Ha
OCHOBE HEOOXOAMMOW M J0-
CTaTOYHOH WHPOPMAIK O
pecypcax u 3arparax M ajek-

B wmenom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpode-
Jbl yMeHHME pPAaCCUHUTHIBATH,
MHTEPIPETUPOBATH U MOJEIH-
poBaTh mokazarenu dpdek-
TUBHOCTH YIIPaBJICHUS pecyp-
caMd W 3aTpaTaMu; BbIOMpPATh
METOJIbl paclpeesieHus: pe-
CYypCOB TMPOEKTa; MPUHUMATH
¢ pexTuBHBIC cTpareruye-
CKHUe OpraHHU3aIOHHO-
yIpaBieHYECKHE pElIeHUs Ha
OCHOBE HEOOXOAMMOW U JI0-
CTaTOYHOM WHPOPMAIIMU O
pecypcax u 3arpaTax U ajeK-

Ycnemnoe
cTeMaTH4ecKoe yMeHue
paccuMThIBaTh, HWHTEpIpe-
TUPOBaTh U MOJEIUPOBATH
nokazarenn  3¢pdexkTuBHO-
CTH YIIPaBIICHUS peCypcaMu
U 3aTpaTaMmu; BbIOWMpATh
METOABl  paclpeeiICHHS
pPECYpCOB MPOEKTa; MPUHU-
MaTh dS(QeKTuBHBIE CTpa-
TETMYecKHe  OpraHu3alu-
OHHO-YTIPaBIICHYECKUE pe-
IIEHUS HAa OCHOBE HE0OXo-
IUMOH M JOCTAaTOYHOH WH-
dopmanuu o pecypcax u

H CH-

(YK-2/YK-2.2) BATHBIX CUTYallUl KPUTEPUEB |BaTHBIX CUTYyallUU KPUTEPUEB |3aTpaTax U  aJEKBaTHBIX
CUTYaIluu KPUTEPUECB
I sran dparmveHTapHoe mnpuMeHeHue | B menom ycnemnoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe " cu-
Biajgers HaBbIKAMEM TIPUHS- | HABBIKOB TPUHSTHUS Hedop- | cMcTeMaTHYecKoe NpUMeHe- | IPOBOKIAIONIeecs] OT- | cTeMaTH4YecKoe MpuMeHe-
THA  He()OPMAaTU30BAaHHBIX | MAIM30BAHHBIX  YIpPaBJIEHYE- | HI€ HABBIKOB MPHUHSTHS | JeJbHBIMH OIIMOKAMH NpPH- | HHe HABBIKOB TPUHATUS
YIpaBIEHYECKUX pelie- | CKUX  pelieHui, obecrieunBa- | HehOpMaTU30BaHHBIX MeHeHHe HABBIKOB MPUHATHS | He(hOpMaTn30BaHHBIX
HUM, oOecneynBaromux 3¢- | ommX 3GHEKTUBHOE HCIIONB30- | YIIPABICHYECKUX perie- | HehOPMAIM30BAaHHBIX YIPAB- | YIIPABIECHYECKUX  peIlle-
(eKTUBHOE WCIIONH30BAHKE | BAHHE PECYpCOB MPOEKTa; pac- | HUH, obecreynBarommx 3¢- | JCHUSCKUX pelieHuid, | Huii,  00ecreYnBAIOIINX
pECypcoB MPOEKTa; pacyuera | yeTta IoKa3aTeslei, XapakTepu- | GeKTUBHOE HCIOJb30BaHKe | oOecrieunBarommx 3 dek- | 3pHEeKTUBHOE HMCIOJIB30-
MoKasarejel,  XapaKTepH- | 3yIOIIMX PEeCcypchl M 3aTpaThl | PECYPCOB MPOEKTA; pacyeTa | TABHOE HCIIOJNb30BAHUE pe- | BAHUE PECYPCOB MPOCKTA;
3YIOUIMX pPECypchl W 3aTpa- | IPOeKTa, nokasaresneil,  XapakTepH- | CypcoB MpOEKTa;  pacyeTa | pacuera MOoKa3arenei,
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Heé 3aYmeHo

3aumenHo

THI TIPOCKTA,
MpUeMaMHi UX BU3YaJU3alUH
W HUHTEPIIpETAIuH; MpHuoodpe-
TaTh OMBIT JIEATEIHHOCTH,
MPHUMEHSST Ha TPaKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
dbopmaM30BaHHBIE  yIPaB-
JICHYECKHE  pelIeHusi, ooec-
neynBapmme 3PEHEKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekta (YK-2 / YK-2.2)

npueMaMH WX BU3yaJIH3alld W
MHTEpOpETalluy;  MPHOOpeTaTh
OIBIT JICATEIBHOCTH, TPUMEHSIS
Ha TPAaKTUKE CIIOCOOHOCTh TpPHU-
HUMaTh  HeQOpPMaTM30BaHHBIC
YIIPaBIEHYECKHUE peuienus,
obecrieunBarone 3P pekTuBHOE
UCTIOJIb30BAHUE PECYPCOB MPOEK-
Ta/ OTCYTCTBHE HABHIKOB

3YIOIUX PECypchl M 3aTpa-
Tl MPOCKTA,

npUeMaMH HMX BH3yaIH3aldd
U MHTEpIpeTanuu; npuolpe-
TaTh OIBIT  JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTUKE CIIO-
COOHOCTh TIPUHUMATH He-
dopmManu3oBaHHbIE  YIpaB-
JIEHYECKHUEe  perieHus, odec-
neunBaromme  dPpPeKTuBHOE
UCTIOJIb30BaHUE pecypcoB
IPOEKTa

MoKazareyieu, XapakTepusy-
IOUINX PpECypchbl W 3aTpaThl
MIPOEKTA,

MpUEeMaMH UX BU3YATH3AI[UU U
MHTEpIIpEeTaluy; TpruodpeTaTh
OTBIT JNIEATENHHOCTH, TMpPUME-
HSIS Ha MPAKTHUKE CIIOCOOHOCTD
IIPUHUMATH HedopManu3o-
BaHHbIE yIpaBjIeHUYECKHE
penieHus, o0ecneunBaroIre
3¢ PeKTUBHOE HCITONB30BAHNE
pecypcoB MpoeKTa

XapaKTEPU3YIOIINX
CYypCchl W 3aTpaThl
eKTa,

npueMaMi WX BH3yalH3a-
UM W WHTEPIpETAINU;
npuoOperaTb OMNBIT  Jes-
TEJILHOCTH, TIPUMEHsISI Ha
IPaKTUKE CHOCOOHOCTh
NpUHUMATh  HepopMalu-
30BaHHBIC YIPABICHYECKHUE
pemeHus,  oOecneynBaro-
e 3¢(HEeKTHBHOE UCTIONb-
30BaHHE PECYpPCOB MPOCKTA

pe-
npo-

I >tan

3HaThL OCHOBHEIC IIOJIOXKE-
HUSI, TEPMUHBI, OTIPE/ICTICHUS
U KaTeropud yHOpaBJICHUS
pUCKaMH, €ro MeCTO W POJib
B IPOU3BOJCTBEHHOM U CO-
UAJILHOPKOHOMHUYECKOM

CHUCTEMax; METOJbl YIpaB-
JeHUs pHUCKaMH B BBIOOpE
pEeLIECHHS] TTOCTABJICHHBIX 3a-

@dparMeHTapHble 3HAHUA OC-
HOBHBIX IOJIO)KEHUI, TEPMHUHOB,
ONpENEICHUN U  KaTeropum
YOpaBJICHUS PUCKAMH, €ro Me-
CTa ¥ POJU B TMPOU3BOJCTBEH-
HOM W COLHMAIBHOAPKOHOMHYE-
CKOH CHUCTEMAX; METOI0B
yIpaBleHUsI pUCKaMH B BbIOOpE
pelIeHus: MOCTaBICHHBIX 3a]1a4

/ OTcyTcTBHE 3HAHMIA

Henousnbie 3Hanust

OCHOBHBIX TIOJIOKEHHM, Tep-
MUHOB, OIIPEJEIICHUI U KaTe-
rOpHil yNpaBJIeHUs PUCKaMHU,
€ro MecTa M pojid B MPOU3-
BOJICTBEHHOH WU COIMaJILHO-
SKOHOMHUYECKOM  CHCTEMax;
METO/IOB YIIPaBJICHUSI PUCKA-
MH B BbIOOpE pEUICHHUs IIO0-
CTaBJICHHBIX 3a/1a4

CdopmupoBaHHbIe, HO CO-
Jepakanue oTaeJbHbIe mpode-
Jbl 3HAHUSI OCHOBHBIX IOJIO-
YKEHHI, TEpPMHUHOB, OIpeJese-
HUW U KaT€rOpUM YIIpaBIICHUS
pUCKaMH, €ro MecTa M POJHU B
IIPOU3BOJACTBEHHON M COLHU-
AITbHO’KOHOMHMYECKOU CHCTE-
Max; METOJIOB YIpaBJEHUS
pUCKaMH B BBIOOpE pEIICHHS

CdopmupoBanHbie U CcH-
creMaTH4YecKue 3HAHMA
OCHOBHBIX MOJIOKEHUH,
TEPMHHOB, OMNPEACICHUN U
KaTeropuiu yIIpaBICHUS
pHCKaMu, €ro MecTa U poJiu
B NPOU3BOJCTBEHHOW U
COILIMAJIbHOPKOHOMUYECKON
CHUCTEMax; METOJIOB yIpaB-
JICHUsI pUCKaMu B BBIOOpE

Ja4 IIOCTAaBJICHHBIX 3a1a4 PCIICHHUA IIOCTaBJIICHHBIX
(YK-2/ YK-2.3) 3a1a4

Il 3ran ®parmMeHTapHoe ymeHnue omnpe-| B meom ycmemmHoe, Ho He|B menom ycmemHoe, HO co-|YcnemmHoe " cHu-
YMerb omnpenensaTb METOJbI | JeNATh METOJbl UAECHTHU(PUKALUY | CHCTeMaTHYecKoe YMeHHe | iepakaliee OTAeIbHbIe NMpode-| creMaTH4YecKoe ymeHue

UACHTUDUKAIIMY U OLECHKH
pUCKa, KOTOpbIE COOTBET-
CTBYIOT [J@HHOHM pPHUCKOBOU
CUTyalluu; YMETb HCIOJIb30-

U OLICHKU PUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTyalluu, yMCTb HUCIIOJIb30BATh
COBpEMEHHBIE CHOCOOBI HJICHTH-

OnpeaAcCIsITb MCTOAbI HACHTHU-
dbuKanMu W OLEHKH PHUCKAa,
KOTOpBIC COOTBETCTBYIOT
JTAHHOW PHUCKOBOW CUTYallWH;

JIbI YMEHHE OTIPEEISTh METO-
16l UACHTU(PUKAIIMY U OLICHKH
pUCKa, KOTOpbIE  COOTBET-
CTBYIOT JaHHOM PHUCKOBOM

OHp@I[CJBITB METOABI HUICH-
TAU(QUKAUA U OLIEHKU pPHC-
Ka, KOTOpPbIE COOTBETCTBY-
I0OT JTAHHON PHCKOBOW CH-
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BaTh COBPEMEHHBIE CIOCOOBI
UICHTH(PUKAIIUM ©  OICHKHU
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMHU,
KOTOpBIE COOTBETCTBYIOT MO-
JI€IM  PUCKOBOM CHUTYallUH;
UCIOJIb30BaTh METOJIbI U TeX-
HOJIOTUHU YIIPABJICHUS pHUCKa-
MU [IPU PEHIeHUH MOCTAaBIICH-
Hbix 3a1a4 (YK-2 / YK-2.3)

(dUKanuu U OIEHKH PUCKa; IMpO-
CKTUPOBATL CHUCTCMbBI YIIpaBJIC-
HUSI PICKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIEIU PUCKOBOU CHUTY-
alliy; WCIONb30BaTh METOIBl U
TEXHOJIOTUHU YIIPABJICHUS PUCKa-
MH IIPH PEHICHUH MOCTaBICHHBIX
3agau/ OTcyTcTBHE YMEHMit

YMETh HCIIONIB30BaTh COBpE-
MEHHBIE CIIOCOObI MIEHTH(U-
KaIliM W OICHKH PHCKa; Mpo-
EKTUPOBAaTh CHCTEMBI YIIPaB-
JeHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICNIH PHC-
KOBOHM CHUTyallud; HCIOJIb30-
BaTh METOJbl U TEXHOJOTUHU
YIpaBICHUS PHUCKAMU TIpH
pelIeHNH TIOCTAaBJICHHBIX 3a-

CUTYyallMH; yMETh MCIOJb30-
BaTh COBPEMEHHBIC CIIOCOOBI
UIeHTU(DHUKAIIMA ©W  OIICHKHU
pHUCKa; MPOEKTUPOBATH CHUCTE-
MBI  YIIpaBJIEHUS PHUCKAMH,
KOTOpBIe COOTBGTCTBYIOT MO-
J€M  PUCKOBOM  CUTYallWH;
HCIIOJIBb30BATh METOAbI U TEX-
HOJIOTUM YIPABJICHHUS PHUCKa-
MU HpI/I pGI_HeHI/II/I IIOCTAaBJICH-

Tyallid; yMETh HCIOJIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HWACHTHQUKAIMH U
OIICHKU PHCKA; MPOCKTHPO-
BaTb CHUCTEMBI YIPABJICHUS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIH PHUCKO-
BOM CHUTYyallUH; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHHI
yIpaBICHUS PUCKAMH TPHU

nad HBIX 32124 peIICHNH  TIOCTaBJICHHBIX
3a/1a4y
I sran dparmeHTapHoe  npuMeHeHue| B 1esoM ycneiiHoe, HO He cu-| B meioM ycnemHoe, HO co-|YcneliHoe " cu-

Bianerr HaBBIKAMH BBISIB-
JIEHUs1, OICHKH U YIIPaBJIECHUS
pUCKaMH TIPOEKTa; pa3paboT-
Kd Me€p MPOTUBOJCUCTBHUS
puckaMm, yrpozam u (hakrto-
pam HEONPEAEIEHHOCTH,
MPUOOPETaTh OMBIT JIESATENb-
HOCTH, IPUMEHSSI Ha TIPAKTHU-
KE CIIOCOOHOCTb BBISBIIATD,
OLICHUBAaTh W  YIPABIICHUS
pUCKaMu TpoeKTa, paszpada-
TBIBaTb MEpbl IPOTHBOJIEH-

HABBIKOB BBISBJICHUSA, OLICHKH U
YIpaBJIEHUSI PUCKAMHU IIPOEKTa;
pa3paboTKu Mep MPOTUBOJEH-
CTBUS pHCKaM, yrpo3am u (hak-
TOpaM HEOINPENEIEHHOCTH; IIpHU-
oOpeTaTb OMNBIT JAEATENbHOCTH,
NpPUMEHSS Ha TMPaKTHKE CIIOCO0-
HOCTb BBIABIATH, OLIEHUBATh U
YIpaBJIEHUSI PHUCKAMHU IPOEKTA,
pa3pabarbiBaTh Mepbl MPOTHUBO-
JeWCTBUS pUCKaM, yrpo3aM, (hak-
Topam Heomnpenenénnoctu/ OT-

cTeMaTHYecKoe INpPHMEHeHHe
HABBIKOB BBbISBIICHUS, OLIEHKU
U YIPaBICHHUSI PUCKAMH IIPO-
€KTa; pa3pabOTKU Mep NPOTH-
BOJCICTBUS PUCKaM, yrpo3am
u (akTopaMm HeomnpeaeIEHHO-
CTH; MPUOOpPETaTh OMBIT JAes-
TEJIBHOCTH, IpPHUMEHAA  Ha
IPAaKTUKE CIOCOOHOCTH BBISIB-
JSTh, OLEHUBATh U YIpaBie-
HUS PUCKaMM MPOEKTa, pa3pa-
0aThIBaTh Mepbl MPOTHBOACH-

NMPOBOKIAIOIIEeCs] OT/AeJbHbI-
MM OIIMOKAMH TPUMEHEHHe
HABBbIKOB BbISIBJICHUSI, OLICHKH
U YIpaBJICHUS PUCKaMU TMpo-
€KTa; pa3padoTKu Mep MPOTH-
BOJICCTBUS pUCKaM, yrpo3am
1 (hakTopaMm HEONpeaeIEHHO-
CTH; MpUOOpeTaTh OMBIT Jes-
TCJIBHOCTHU, IMPUMCHS S Ha
MIPAKTUKE CIOCOOHOCThH BBISB-
JIATh, OLCHUBATHL W YIIpaBJIC-
HUS pPUCKaMHU INPOEKTa, paspa-

creMaTHyecKoe NpHUMeHe-
HUE HABBIKOB BbISBJICHMUS,
OLIGHKU M YIIPaBIICHUS PHC-
KaMH TPOEKTa; pa3padOTKu
Mep IIPOTUBOACUCTBUSA
puckam, yrpozam u (haxTo-
paM  HEOIPEACIIEHHOCTH;
npuoOpeTaTh OMBIT  Jes-
TETHHOCTH, TPHUMEHSSI Ha
MpaKTHUKE CIOCOOHOCTh
BBISIBIISITh, OILICHUBATh W
yIpaBiIeHUs pUCKaMHU IIpo-

CTBUSL  PHMCKaM, YIpO3aM,|CyTCTBHE HABBIKOB CTBHSI pUCKaM, Yrpo3aM, (hak-|0aThiBaTh MEpbl NPOTHUBOJCH-|€KTa, pa3padaTbiBaTh MeEphbI

¢dakTopam HeomnpenenEéHHO- TOpaM HEOIPENEIEHHOCTH CTBMsI PHCKaM, yrpo3am, (pak-|IpOTUBOJECHCTBUSA PpHUCKaM,

ctu (YK-2 / YK-2.3) TOpaM HEOTPEAEIEHHOCTU yrposzam, ¢akropam He-
OIPEJIEIIEHHOCTH

[ sran ®parmeHTapHble 3HaHuA 3a1a4d | HemoJiHbIe 3HaHUA CdopmupoBannble, HO co-|ChopmupoBaHHbIE H CH-

3HaTh 3a1a4¥ M IPUHLMIBI| M IPUHLIKINBI IOCTPOEHUS CHUCTE-| 3aJa4X W IPUHILMIIBI IIOCTPO- | AepsKalliMe OTe/bHble Mpole-| cTeMaTHYecKHe 3HAHHA

36




Pe3ynomam ooyuenus
no oucyuniuHne

Kpumepuu U nokaszameilu OUCHU6AHRUA pe3)/ibmanos oﬁyqenuﬂ

Heé 3aYmeHo

3aumenHo

MMOCTPOCHUSI CUCTEMBI yIPaB-
JIEHUs MPOEKTaMU; OCHOBHBIE
METOABl ONTHUMAJBLHOTO IIja-
HUPOBAHUS, a TAKKE BO3MOX-
HOCTH W OTpaHWUYCHHUS HX
MPUMEHEHUSI B KOHKPETHBIX
ycnoBusix (YK-2 / YK-2.4)

MBI YIpaBJICHUS MPOEKTaMH; OC-
HOBHBIC MCTOJAbI OIITHUMAJIBHOI'O
IUIAHUPOBAHMSL, a TaKKe BO3-
MOXHOCTH U OTpaHUYCHUA HUX
OPUMEHEHHsI B  KOHKPETHBIX
ycnoBusix / OTCyTCTBHE 3HAHMIA

CHHA CHUCTEMBI YIpPaBJICHUSA
IMMPOCKTaMU, OCHOBHLIC MCTO-
Abl OIITUMAJIBHOI'O IIJIAHUPO-
BaHMH:, a TAK)KEC BO3MOKHOCTHU
N OrpaHUYCHUA UX IPHUMCEHE-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbl 3HAHUSA 3a/1a4¥ U TPUHIIN-
bl  TOCTPOCHHUS  CHCTEMBbI
yIOpaBiIeHUs MPOEKTaMU; OC-
HOBHBIE METOJIbl ONTUMAaIbHO-
ro IUIAHUPOBAaHMS, a TaKxKe
BO3MOKHOCTH M OTpaHUYECHUS
UX TPUMEHEHHS] B KOHKpET-
HBIX YCIIOBHSIX

3aJa4d U TNPHUHLMIBL I10-
CTPOEHHUsI CUCTEMBI YIIPaB-
JE€HUsl TPOEKTaMH; OCHOB-
HBIE METOJbl ONTUMAJIBHO-
ro IJaHUPOBAHMSA, a TAKKe
BO3MOXKHOCTH U OIpaHU-
YeHUs MX IIPUMEHEHHS B
KOHKPETHBIX YCIOBHUAX

Il aTan

YMeThb BBISBISTh OTKIIOHCHUS
OT YCTaHOBJICHHBIX KpHUTEpHU-
€B W MOKa3zarenedl (yHKIHO-
HUPOBAHUS TPOIECCOB U all-
MUHUCTPATUBHBIX PETIaMEH-
TOB, 3HAUUMBIX C TOYKH 3pe-
HUsL O0ECTeueHUs] ONTUMAIIb-
HOTO pELIeHUs 3agady Ipu
ynpasnenus npoekramu (YK-
2/YK-24)

®parmeHTapHOE yMEHHe BbISIB-
JATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KpUTEpUEB U IOKa3aTe-
e  (QYyHKIIMOHUPOBAHUS TIPO-
LIECCOB U  aJMUHUCTPATHBHBIX
pEriIaMeHTOB, 3HAYMMBIX C TOUKU
3peHHsl oOecleyeHnus ONTHMalb-
HOTO  pelIeHus 3aJad  1pu
yopaBieHuss npoekramu/  OT-
CyTCTBHE YMEHHH

B umesioMm ycnemHoe, HO He
cHCTEeMATHYeCcKoe yMeHHe
BBISIBJISITH ~ OTKJIOHEHUS  OT
YCTaHOBIIEHHEBIX KPUTEPUEB U
nmokasaTesied  (pyHKIIMOHUPO-
BaHUA MPOHCCCOB U aJJMUHU-
CTPAaTUBHBIX  PErJIaMEHTOB,
3HAYUMBIX C TOYKH 3pCHUA
obecrieueHUss ONTUMAIBLHOTO
peumeHus 3amad mpu  yIpas-
JICHUSI IPOEKTaMH

B umesiom ycnemHoe, HO C¢o-
Aep:kainee OT/Ae/IbHbIE MPode-
JIbl YMEHHEe BBISBISATH OTKJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3zaTenei
(YHKIIMOHMPOBAHUS TIPOIIEC-
COB M  aJMHUHHUCTPATUBHBIX
PErilaMCHTOB, 3HAYUMBIX C
TOYKHA 3peHHS oOecreueHus
OINITUMAJIBHOT'O PCUHICHUA 3a1a4
IpHU yIpPaBJICHUS MPOEKTaMHU

Ycenemnoe " cu-
cTeMaTHYecKoe yMeHHe
BBISIBJISITH  OTKJIOHEHUSI OT
YCTAHOBJICHHBIX KPUTCPUCB
W ToKasarened (yHKIIHO-
HUpPOBAHUA TIIPOLOCCCOB U
aJIMUHHUCTPATUBHBIX pe-
TJIIaMCHTOB, 3HAYHUMBIX C
TOYKHU 3pEHUST 00eCIIeUeHUS
OIITUMAJIBHOT'O peuICHUA
3aJa4 OpU  yIpaBICHUS
POEKTaMU

III >ran
Bnagerr HaBbIKamMm pelie-
HUSI KOMIUIEKCAa SKOHOMHYE-
CKMX 3aJa4 W TMPOBEICHUS
BapUAHTHBIX PAcyueToOB MpHU
BbIOOpE ONTHUMAIBHBIX pe-
IIEHW B YIPABICHUU MPO-
eKTaMM; MPHOOPETaTh OIBIT
AEATeNbHOCTH, TIPUMEHSS Ha
MPAaKTUKE CIOCOOHOCTH pe-
IaTh KOMIICKC SKOHOMHYE-

@dparMeHTapHOe TPHUMEHEHUe
HABBIKOB PELICHHUS KOMIUIEKCA
SKOHOMHUYECKHX 3a7a4 U IpOBe-
JICHUsI BapUAHTHBIX PACUETOB
pu BbIOOpE ONTHUMANIbHBIX pe-
LICHUN B YNPABICHUU IPOEKTa-
MHU; MNpUOOpeTaTh ONBIT Jes-
TEIbHOCTH, NMPUMEHSSI Ha TMpaK-
THUKE  CIIOCOOHOCTh  pEIIaTh
KOMIUIEKC JKOHOMHMYECKHMX 3a-
Jla4 ¥ MPOBEJCHMS BapUAHTHBIX

B wmesiom ycnemHoe, HO He
cucTeMaTH4yecKoe INpUMeHe-
HHE HABBIKOB  pEILICHUs
KOMIUIEKCa JKOHOMHYECKHX
3aJa4 U TPOBEACHUS BapHu-
AQHTHBIX pPACcYEeTOB IPHU BHI-
Oope oOnTUMAaJbHBIX peIlle-
HUW B YIPAaBICHUMU IIPOEK-
TaMH;, TPUOOpPETaTh OIBIT
NESTEIIbHOCTH, TIPUMEHSIS Ha
MPaKTUKE CIIOCOOHOCTh pe-

B wmesiom ycmemHoe, HO co-
NPOBOKAAIOLIEeCs oT-
AeJIbHbIMH OLIMOKAMHU TPHU-
MEHEHHE HABBIKOB DEILICHUS
KOMIUIEKCAa 3KOHOMHUYECKHUX
3aJa4 U IIPOBEICHUS Bapu-
aHTHBIX PacyeToB IMpPH BBIOO-
pe ONTUMAaJbHBIX PEIICHUHN B
yIpaBIeHUN MIPOEKTAMU;
npUoOpeTaTh OMBIT AEATENb-
HOCTH, IPUMEHSIS Ha MPaKTH-

Ycenemnoe " cu-
cTeMaTH4ecKoe IpPUMEeHe-
HHE HaBBIKOB pEIICHUS
KOMIUIEKCA  3KOHOMUYE-
CKHX 3aJa4 U MPOBEICHUS
BapHAHTHBIX pacueToB
npu  BBIOOpPE ONTUMAab-
HBIX PELICHUN B yIIpaBIIc-
HUW TPOCKTaMH; TPHOO-
peTaTh OMBIT JESATEIBHO-
CTH, TPHUMEHssI Ha TNpaK-
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no oucyuniune He 3aumeHo 3aumeHo
CKHMX 3a/Jad U TPOBEICHUS | pacueTOB TMpU BHIOOpE OMNTHU- | MIATh KOMIUIEKC 3KOHOMHUYE- | K€  CIIOCOOHOCTh  pemliaTh | TUKE CIOCOOHOCTh peuiaTh
BAPUAHTHBIX PACYETOB IPU | MAJIbHBIX PEIICHWN B yIpaBje- | CKUX 3aJad M MPOBEJACHUS | KOMIUIEKC  3KOHOMHYECKHX | KOMIUIEKC SKOHOMUYECKUX

BBIOOpE ONTHUMAJIBHBIX pe-
LICHUN B YIPaBJICHUU IPO-
eKTaMH.

(YK-2/YK-2.4)

HUH TPOCKTAMH.
/ OTCyTCTBHE HABBIKOB

BapUAHTHBIX PACUETOB IIPH
BHIOOpE ONTUMAJbHBIX pe-
HIEHUW B YNPaBJICHUU TIPO-
EKTaMH.

3a7a4 U TPOBEICHMS BapH-
AHTHBIX PacyeTOB MPH BBIOO-
pe€ ONTUMAaIbHBIX PEIICHUI B
yIpaBJICHUHU IPOCKTaMHU.

3aJa4 W TPOBEACHUS Ba-
PUAHTHBIX pPacuyeToB IpHU
BEIOOpE ONTUMATBHBIX
peleHuil B yIpaBICHUU
MIPOEKTAMHU.
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5.3 TunoBble KOHTPOJILHBIE 3aaHUSI WM HHBbIE MAaTepHaJbl, HE00X0AMMbIE JIs1
OLIEHKHU 3HAHUI, YMEHH i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tansl (JOPMHUPOBAHUS KOMIIETEHIHII B Ipolecce 0CBOEHUsI 00pa30BaTeIbHOM NPOrpPaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIIeYrBAET OLIEHUBAHUE X0/1a OCBOCHUS JUCLMILTUHBL,
X BKJIIOYACT yCTHBIﬁ OIpocC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTI>I.

IIpuMep TecTOBBIX 3aJaHUI 10 JUCHUILINHE:

1. Bune-npe3uaeHT o MapKeTHHIY NOPYy4YaeT BaM 3aJaHMe 110 U3MEHEHUI0 MPOoLeAYyPbI
BXO0/1a MOCeTHUTe/IeH HA CAliT KOMIIAHUM C y4eTOM He00X0AUMOCTH BBO/Ja HMEHH I10JIb30BaTe-
JIfl, COCTOSIIIEr0 KAK MUHUMYM M3 IIECTH CUMBOJI0B. Kak 3T0 MOKHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON ESITENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonmHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHHMi SIBJISEeTCSI HEBEPHBIM OTHOCHTEJBHO MPOLECCOB 00/1aCTH
3HAHUN yNPaBJeHUs] CTOMMOCTBHIO IPOeKTa?

A. I'maBHOe Ha3HaueHHE O00JIACTH 3HAHUHN YIPABICHUS CTOMMOCTBIO MPOEKTAa — OIpeiee-
HUE KOJINYECTBA PECYpPCOB, HEOOXOIMMOTO JIJIsl BBIOIHEHUS pabOT MPOEKTa.

b. B HeOonbIINX MpOEKTaX MPOIECCHl OLIEHKH CTOMMOCTH U ONpeeNeHHs OI0KeTa MOTYT
OBITE OOBEIMHEHEL.

B. Ilpouecc oLieHKM CTOMMOCTH TECHO CBSI3aH C MPOLIECCOM OLIEHKH PECYPCOB ONEPALIUM.

I'. Jlns 060CHOBaHUSI CTOMMOCTHBIX OIEHOK MOTYT HCIIOJIb30BaThCs KOI(PDUIIMEHT peHTa-
0eIbHOCTH, AMCKOHTHPOBAHHBIN JEHEKHBIM MMOTOK M aHAJIN3 CPOKA OKYTaE€MOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOECKTA MONMPOCUHJIN BAC MPOBECTH AHAJIM3 CTOMMOCT-
HOro pucka. Kakoe u3 yreep:kaeHuii, NpuBeJIeHHbIX HUAKe, SIBJISIETCS HEBEPHBIM?

A. Ananmu3 Monre-Kapio — npeanoyuraeMblid METOJT MPU AHAJIN3€ CTOUMOCTHOTO PUCKa.

b. Ananu3 Monte-Kapino — 310 MeTon MoaenupoBaHus, MO3BOJISAIOLIMI pacCunTaTh CTOU-
MOCTb IIPOEKTA K OIPEIEIEHHOMY MOMEHTY.

B. Jlns npoBeneHHs] CTOMMOCTHOTO aHAJIM3a BXOJOM SIBJISIETCSl MepapXudecKas CTPYKTypa
pabor.

I'. B ananuze MoHTe-Kapio oneHka cTOMMOCTH NMPEACTABIAETCS B BUJE BEPOSTHOCTHOTO
pacmpeneneHus.

4. Kakoii JOKYMeHT MCHOJIb3yeTcsl JIsl YCTAHOBJIEHUSI KPUTEpPHEB IUIAHUPOBAHUS,
OLEHKH, OKOIKEeTUPOBAHUS U KOHTPOJISI CTOUMOCTH?

A. ba3oBblii M1aH 10 CTOUMOCTH.

b. Ba3oBblil tu1aH ynpaBieHUs] UCIIOJTHEHUEM.

B. TpeboBanust k puHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBieHus CTOUMOCTBIO.

5. YTo oTHOCHTCH K BXOJaM Npouecca pa3padoTKu ycTaBa NpoeKTa?

A. Konrtpakr, SOW, 6usnec-kelic, GpakTopbl BHEIIHEH Cpebl MPEANPHUATHS, aKTUBBI Opra-
HU3aLMOHHOTO ITpoLecca.

b. SOW, 6usHec-keiic, akTHBBI OpraHU3aIMOHHOTO MTPOIIecca.

B. KoHTpakT, ¢akTopbl BHEIIHEW CpeIbl MPEAIPUITHS, AKTHBBI OPraHU3aIMOHHOTO TIPOIIEC-
ca.

I'. SOW, daxTopsl BHELIHEH cpeIbl IPEANPUATHS, aKTHBBI OPraHU3aI[MOHHOTO Tpoliecca.

6. IIpouecchl KaKUX rPynn ABJAKTCHA BXOAAMU JAPYT 1Js apyra?

A. HcnionHeHusi, MOHUTOPUHIA U KOHTPOJIS.

b. VcnonHenus, 3aBepiiieHusl.

B. IlimaHupoBaHusi, MOHUTOPHUHIA U KOHTPOJIA.

I'. UcnionmHEeHNS, MHUITHAITMH.



7. B kakoM ciIy4ae NpOoeKT CYNUTAETCH YCHeIHbIM?

A. IIpoayKT nmpoeKkTa u3roTOBJIEH.

Bb. Crioncop nipoekTa 0OBSBISIET O €0 BBHITTOJTHEHUH.

B. IlpoaykTt npoekTa BO3BpallaeTcs B ONEPAIMOHHYIO 1€ TENBbHOCTb.

I'. TIpoekT cOOTBETCTBYET OKUJAHUAM 3aMHTEPECOBAHHBIX CTOPOH MJIM MPEBBIIIAET HX.

8. UTo 13 nepevynciIeHHOr0 HUKe He UCIOJIb3YyeTcsl MmoJiydyareassMu uHGopMauum B Ka-
yecTBe GUIABTPOB?

A. KynbTypa.

b. IIpeameTrHble 3HaHUS.

B. IlpuBbruku

I'. A3b1K

9. YUro U3 nepevyncJeHHOr0 HUKe He OTHOCHTCS K BbIX0aM Mpolecca OleHKH CTOMMO-
cTu?

A. Kanenngapu pecypcos.

b. ba3oBbli 1U1aH conepKaHusl.

B. Pacniucanue npoexra.

I'. [Inan obecrieueHUs IEPCOHATIOM.

10. Kakoe X nepe4mncjaeHHbIX HUKE YTBEePAKAeHUI HeBEPHO?

A. IIporpaMmMbl — 3TO TPYIIIbl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbIe UKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEeKphIBa-
foumxcs (a3 npoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I'. IToptdenn — 310 HAOOPHI HE3ABUCUMBIX IIPOEKTOB HIIM IIPOTPAMM.

11. Leab npoekTa — 3T0:

a) chopMyIMpoBaHHAs MPobdIeMa, C KOTOPOH MPHUIETCS CTOJIKHYTHCS B IPOIECCE BBIMOTHE-
HUS IPOEKTA;

0) yTBepxkIeHue, (GopMyIHpyroIIee 00IIrue pe3ynbTaThl, KOTOPBIX XOTEIO0Ch ObI JOOUTHCS B
MPOLIECCE BBIMTOJIHEHUS MTPOEKTa

B) KOMILIEKCHAsI OIIEHKA UCXOJIHBIX YCJIOBUN U KOHEYHOI'O pe3yJibTara 10 UTOraM BBITIOJIHE-
HUS IPOEKTA.

12. Peanu3anus npoexkTa — 310:

a) co3JaHue YCIOBUM, TPEOYIOIMXCS /711 BBIMOJIHEHUS MTPOEKTA 32 HOPMATUBHBIHN MEPUO/T;

0) HaOIoIeHNe, peryInpoOBaHUE U aHAIHN3 TIPOTpecca MPOEKTa,

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OMUCAHHBIX B MPOEKTE ACHCTBUI, KOTOpbIE HApPaBICHBI
Ha JIOCTUKEHUE €r0 LIEJIEH.

13. IIpoekT oT/IM4YaETCs OT NMPOUECCHOM 1eATeTbHOCTH TEM, YTO:

a) MPOLECChl MEHEE MPOOIKUTEIbHBIE 10 BPEMEHHU, YEM MPOEKTHI;

0) U1 peaqu3aluy OJTHOTO THIIa MPOIIECCOB HEOOXOIUM OJMH-IIBA UCTIOJHUTEIS, IS pea-
TU3aluU TIPOEKTa TPeOyeTCss MHOXKECTBO UCIIOJTHUTEIICH;

B) IIPOLIECCH OTHOTUIHBI U HUKINYHBI, IPOEKT YHUKAJICH [0 CBOCH L€ U METOJaM peaju-
3aIiy, a TAK)Ke UMEET YeTKUE CPOKa Havaraa U OKOHYAHUS

14. YUto M3 mepeyHcJeHHOr0 He SIBJSETCS NMPeuMYIecTBOM MPOEKTHOI OpraHu3anm-
OHHOM CTPYKTYpBbI?

a) o0beAMHEHNUE JTIOJICH ¥ 000pYIOBaHUS IPOUCXOIUT YEPE3 TPOCKTHI,

0) xomaHHast paboTa M YyBCTBO CONPUYACTHOCTH;

B) COKpAIlIeHHUE JTUHUI KOMMYHHUKAIUH.

15. YTo BKJINYAKT B ce0si MPOLECCHI OPTaHN3AIUM U NPOBEACHUS KOHTPOJIA KauyecTBa
npoekra?

a) MPOBEPKY COOTBETCTBUS YXKE MOTYICHHBIX PE3ybTaTOB 33JaHHBIM TPEOOBAHUSIM;

0) cocTaBieHUe TIepevHs HETOPAOOTOK U OTKIOHCHUH;

B) IPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABICHHEM OTYETOB.

16. MeToa 0CBOEHHOI0 00beMa 1a€T BO3MOKHOCTL:
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a) OCBOMTHh MUHUMAJIbHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3aiis MPOeKTa B COOTBETCTBUU C TpaduKoM, a
TaKKe MOJICYNTATh MEPEPaCcX 0] UITU SIKOHOMHIO IPOEKTHOTO OIOIKETA,

B) CKOPPEKTHUPOBATh CPOKHU BBIITOTHEHHS OTICIBHBIX MPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HANPAGIEHHOCIMU

Tumnosbie cUTyallMOHHBbIE 321241
CuryanuonHas 3aga4a Ne 1

«Pa3paboTka cTpyKTypHOI cxeMbl TpoekTay OnucaHue CUTyalluu JUIsl IPaKTHYECKOTo pac-
CMOTpEHHUsI BaMu NPUHATO pElIeHHE MOCTPOUTH CAJOBBIM JOMMK Ul OTAbIXxa Bamei cembu. s
ATOTO HEOOXOIMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJENb) MpPOEKTa ITOTO CTPOUTEIHCTBA.
OO6nymaiiTe, moxanyicTa, IpU paclpeeleHny YacTHBIX 3aaHui, 4TOOBl CaJOBBIM JOM YAOBIIE-
TBOPSJI CIENYIOIUM IMPETEH3UsM: OJTO JIOJKHO OBITh CTAllMOHApHOE OETOHHOE COOpPYKEHHE C
KpacHO# OCTPOKOHEYHOH KpBILIeH, K KOTOpoMy OT Bamero ocoOHsika Bena Obl OCHIIIaHHAS TPaBH-
€M JIOpOXKKa.

Kpome Toro, casoBblii TOMHUK JOJDKEH MMETh J1BA OJMHAKOBOTO pa3Mepa OONBIINX OKHA Ha
YPOBHE TJla3 U 3allHparoUIylocs BXOAHYIO ABEPb M3 MACCHBHOIO JepeBa. BHyTpeHHee moMenicHue
IUIOIIAIbIO HE MeHee 25 M2 JTOJKHO ObITh OOLINTO I€PEBIHHBIMU MAHENSIMH, OCBEIATHCS IIEKTPH-
4EeCTBOM M CHa0XEHO yMBIBAILHUKOM. BBl MOXkeTe cebe nmpeacTaBuTh, 4TO C BEIEMKOM I'pyHTa MOJ
¢dbynnameHnT Bl cripaBuTech camu, a Takke mocie 0eTOHMpoBaHUs (yHIAMEHTa MPOJIOKUTE BOJIO-
IIPOBOJIHBIE TPYOBI. B 3Ty paboTy BK/IIOUEHO PBITHE KaHAB JJIs 3JIEKTPONPOBOAKU U TpyO. Bee npo-
YyHhe CTPOUTENIbHBIE PabOTHl MEPEeNaroTCsl CTPOUTENBHOMY IMPENNpPUATHIO, KOTOpoe OeTOHUpYeT
(GbyHIaMEHT, BO3BOAMUT CTEHBI U IITYKaTypuT BHYTpU. KpoMme TOro, OHO HachIaeT JOPOXKKY.

[Ipennpustie MO KPOBENbHBIM M KECTAHBIM paboTaM, TOCJIe OKOHYaHMS BceX paboT 1o
BO3BEJICHUIO CTEH, MMOKPBIBAET KpbIlly. OHO K€ YKIIaABIBAET MEPEKPBITHUS, 3aKPEIISET KPOBEIbHBIC
TUTUTHI, TIPOM3BOIUT HIKHIOIO OOJIMIIOBKY KPBIIIM U yCTaHABIUBaeT xeyoba. HuxHss obnuioBka
KPBILIH 1103KE€ MOHTHPYETCSI KPOBEJBILMKOM, KOTOPBIN MO/ KOHEI] COEIUHSET 5Ke100a U BOJOCTOY-
HbIE TPYOBI ¢ KaHanu3auuei. OIHAKO 10 ATOTO AOJDKHBI OBITH MPOJIOKEHBI KaHATU3AI[MOHHBIE TPY-
ObI M 3aKOHYEHA HApYXKHAs MITyKaTypKa.

[Tocne BHYTpEeHHHUX U HApYXHBIX IITYKaTYPHBIX paOOT MPHUITIALICHHBIH CTONSP YCTaHABIIH-
BaeT FOTOBYIO BXOJHYIO ABEPh U OKHA. BHEIIHAA IITyKaTypKa IIOpy4eHa ITyKaTypy. Crnenuanucr-
AJIEKTPUK MOJKET OCYIIECTBHUTD JIEKTPONPOBOAKY B JOMHK U 3a3eMJIEHHE TOJIBKO TOTa, Koraa Oy-
JeT 3aKOHYEHA HWXKHSS 00NMIOBKA KpblM. OOIINBKA 1€PEBSHHBIMU MTaHEISAMHU ITPOBOJUTCS TOJb-
KO IOCJIe OKOHYAHUS padoT 1O 3JIEKTPONPOBOJIKE U YCTAHOBKM BXOJHOW JBEPU U OKOH. J[1st OKOH-
YaHUs BCeX pabOT M 03€EeHEHUs] MaJsp JOJDKEH €lle BBIKPACUTh BOJAOCTOYHBIE TPYObl M BHYTPEH-
HUE CTeHBl. Bam, KpomMe BCero mpovero, MOXeT OBbITh IPEJOCTABICHO YI0OBOJILCTBHE MO OKOHYAHUU
Bcex pabort, BMecTe ¢ Bammm coceioM, IpOBECTH 03€TIEHEHUE.

3amanmue:

[Ipoananu3upyiite Ou3HeC-CUTyaruio. Pa3paboTaiiTe CTPYKTYpHYIO CXEMy IPOEKTa JJis
CTPOUTENIBCTBA CaJJ0BOTO ToMuKa. [IpeacraBpTe ero Ha pabouem IucTe rpaduaecKy.

CurtyanuonHas 3axaqa Ne2

Dupma u ee KOHKYpeHmbl
Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEAYIOIINE IOKa3aTelH, IPeACTaBICHHbIE B
Tabn.. Ha ocHOBe 3TuX AaHHBIX TpeOyeTcs npoBectd SWOT-ananu3 GupMbl 1 TOATOTOBUTH MPE-
JOXEeHUA K (OpPMUPOBAHUIO MOPTQEIs HOBIIECTB U MHHOBALIMN, CTPATETUU pa3BUTHs (QUPMBI Ha
ommwkaiimue 5 ner. Cienyer MMeTh B BUIY, YTO IO IMOKAa3aTeNsiM, OTCYTCTBYIOIIMM B TaOjHIle,
(bupMBI HaXOAATCSA MPUMEPHO B OJUHAKOBOM I1OJIOKEHHH.

Tab6muia - Ucxonusie nanaeie pg SWOT-ananusa

ITokazarens no KOHKPCTHOMY TOBapy I[aHHOfI 3HaueHue MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
b 3 ¢dupma
1. Yuciio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpabHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO P deKTa
3. llena ToBapa, JieH. . 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 00CITy)KHUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTErpasibHbIN IOKAa3aTelb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y ieabHbBIM BeC MPOTPECCUBHON TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpenHuii BO3pacT OCHOBHBIX TIPOHU3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y aenbHbIN BeC BBICOKOKBATH(DUITMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHE/DKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEKMEHTA
11. Teorpaduueckoe pacrioiaoxKeHHe Ynobnoe | Cpennee | Cpennee Y noGHoe
12. ToBapHast Mapka GhupMbI H3Bect- HsBect- | U3Bect- | HemsecTHas
Hasl Has Hasl
13. Yrpo3a HaJIOTOBBIX U3MEHEHUH OrcyT- OtcyT- HNwmeer- HNwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIIEHHS [IEH HA CBHIPbE U MaTe- Orcyr- | Hmeercs | Oreyt- HNwmeercs
pHabI CTBYET CTBYET
15. Hammaabrit kanuTain GUpMBI, MITH JICH. €I 150 60 110 140

CuryannonHas 3agaya Ne 3. Mcnonp3ys kiaccu(uKanuio WHBECTHLMOHHBIX MPOEKTOB,
MIPOBEUTE aHAIU3 JOCTYIHBIX CPEACTB MacCOBOW MH(OPMALMU U JIUYHOTO ONBITA C LEIbIO BBISB-
JIEHUS] TIPOEKTOB, OTHOCAIINXCS K KKIOMY W3 BBIIICJICHHBIX THUIIOB W BHUIOB MPOEKTOB. OIEHUTE
3 PEeKTUBHOCTD MX peain3alui, a Takke (PaKTOpbl, CIOCOOCTBOBABIINE JTUOO MPEMATCTBOBABIINE
JOCTUKCHHIO 3aTUTAHUPOBAHHBIX PE3YIbTATOB.

CutryauuonHas 3agada Ne 4. Onpenenure nis Bameit opranuzanuu te BUABI U chepsl ae-
ATENBHOCTH, KOTOPBIMHU 11eJIECO00Pa3HO YIPABIAThH Ha 6a3e mpoeKTHOro noaxona. CTpykrypupyiite
JaHHbIE BUBI ACSITEILHOCTH MO YPOBHIO YIIPABICHUS U COACPKAHUIO.

Omnpenenure, Kakue MPOCKTHI yXKe peann3ytoTcs B Bameil opranmzanuu. OLeHUTe, mpume-
HSIETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3pabOoTKH U peanusaluuu. Beinenure BO3MOXK-
HOCTH M OTpaHWYCHHs TIPUMEHEHUs MPOCKTHOTO MEHEPKMEHTa B Bamieli opranusanuu. Onpenenu-
T€, C IOMOIIBI0 KAKUX MEP BO3MOXHO CHSTHE BbIJIeJICHHbIE Bamu orpannyeHuii.

CuryaunonHas 3aga4ya Ne 5. Onpenenure rpaHuIlbl U BBIACTUTE BO3MOXKHBIE (ha3bl JKU3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJBHBIX TOUEK U Hadaja U OKOHYAHUS M BOBJICUYEHHBIMH CYOBEK-
TaMH) CIAEAYIOIIUX MTPOCKTOB:

] mpoekT pa3paboTKu HHHOPMAITMOHHOM CUCTEMBl KOMMEPYECKOTO OaHKa;

] IPOEKT 3ammycka HOBOM TEXHOJIOTHYEeCKON JTUHHUH IO TPOU3BOACTBY JIETKOBBIX aBTOMOOH-
JIeH;

] MPOEKT CTPOUTETHCTBA IIEKTPOCTAHIIHH;

] MPOEKT CTPOUTEIHCTBA HOBOT'O 3aB0O/Ia IO MMPOU3BOICTRY;

] MPOEKT U3MEHEHHSI OPTaHU3aAIMOHHON CTPYKTYpPhl KOMMEPYECKONH KOMIaHUN
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Keiic-ctraan
Keiic-ctamm Nel

Bxoxnbie mannble: 3aKka3unK — rocyapcTBeHHas kommnanus. Hauano paGoTsl o 10TOBOpY —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsI1eB ¢ MOMEHTa MOIMUCAHUS JOTOBOPA).
[Ipu sTom K 31 gexaOpst HaO 3aKPBITh JOTOBOP aKTOM, a peajbHbIN CPOK JI0 aBryCTa CJIEAYIOIIETO
roga. brojker — 2 pasa nepesanokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHUSIMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH ((HyHKIIMOHATbHBIE TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
mpoekta: Ha 1 aBrycra HeT (pyHKIIMOHAIBHBIX 3aKa3YMKOB T.K. IPEINPHUITHE HOBOE U HIET HAOOp
NepcoHaa, KOTOpblil 3akoHYHTCS K 1 1ekaOps. PykoBoauTenb npeanpusitust 6J1arocKJIOHHO U ¢ T0-
HHMaHHEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mexaOpst 3akpbITh MPOEKT (HA TOKyMeHTax). Hauath mpOMBITIUIEHHYIO DKCILTY-
aTalMIo HE Mo3Hee 1 aBrycra cieayromero roja.

Keiic-ctamu Ne 2.

B xomnanuio npumén HeOONbIIONW, HO OYEHb MHTEPECHBIM MPOEKT. 3aKa3uruK IOTOB 3aIljia-
TUTH 3a HEro xopoiuue JeHbru. CBOOOJHBIX Pa3pabOTUYMKOB HET, BCE 3aHATHI HA APYTUX MPOEKTaX,
HO TEPATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bpl OCTynuTe B Takoi cUTyaluu?

Ha mpoekr, pazpaboTka KOTOpOro UAET yxKe MopsaKa Moayroja, Bac BBOJSAT B KAUeCTBE Me-
He/pKepa npoekToB. Kakue Bamy nepBoHauvanbHble AeicTtBus (5-10 myHKTOB)?

3aka3yMK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3pabOTUMKOB JUIsl YCKOPEHHUS
npoiiecca peainn3annu npoekra. Kak Bbl cuntaere, MOKHO JIU 1aBaTh KOHTAKThI, U TOUeMYy?

Keiic-craau Ne 3.

[IpencraBbTre, 4TO BBI CTAIM MEHEIXKEPOM OIHOIO U3 IIpoekToB AHaekca. Komanaa npoekra
HaXOJUTCS B TpeX pa3HbIX oducax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VY bsiHOBCKe, qu3aliHepsl — B ExaTepuHOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHUSI Ha BCEX ATanax mnpoekra. Kakue pucku MoOryr Bo3-
HUKHYTB? Kak UX MMHUMH3UPOBATH?

TunoBble pacyeTHbIE 321241

3apaua Ne 1. Ilocmpoenue cmpykmypoi 0ekomnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bam yaeOHBIA MPOEKT, pa3odeiite ero Ha (as3wl, CTaIuu, ITAIIbI, MAKETHI
pabort, oTaenbHbIe paboThl. COCTaBbTE CTPYKTYPY AeKOMITO3UITMH padoT. [Ipu moctpoenun CPP
MO>KHO MCIIOJIb30BaTh pa3Hble MPUHIUIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKU. YKaKUTE B3aUMOCBA3M MKy pabotamu. Hanumure cnenudukanuy mo
KpaifHell Mepe JUIst IBYX BBIOpPAHHBIX pabOT MPOEKTa.

[TnanupoBanue o6beMa paboT, BpEMEHH U 3aTpat ¢ moMoIbio rpadgukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpHI JEKOMITO3UIIMUA PabOT MPOEKTa COCTaBbTE CETEBOM rpaduk WM AUarpammy
lNanta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPaThl Ha OCYIIECTBIEHUE MPOEKTa U B3aUMOCBS3U
3aJa4d MPOeKTa B 001IeM o0beMe padoT.

[TpoekT conep:KUT cienyromue JaHHbIe:

PaboTsl JlmutenbHOCTD, 1HU | [IpeamecTByromme paboTh
A 20 KoHnTposnbHas Touka
B 20 (Hayano mpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE
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KonTponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3aganue:
1. ITocTpoiite cTpenounyto nuarpammy (popmat AOA), ucxoast U3 TaHHOH HH(OPMAIHH 110
MIPOEKTY.
2. Paccuuraiite JIUTENbHOCTh KPUTUUECKOTO ITYTH MTPOEKTA.
3. Onpenenure 3anackl BpeMEHH 110 paboTaM.

3apaua Ne 2

Paccuurate uncteiii mpuBeneHusiii 3G ekt (NPV) u penrabensnocts naBectunuii (PI), ec-
JM TIepBOHaYalbHble MHBeCTULIMU cocTaBmin 2 200 Teic. py0., a HAKOIJICHHBIM J0XOJ 4yepe3 TpH
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTUpoBaHus — 17 %.Caenarb BBIBOJ O I1e1€co00pas-
HOCTH JIaHHOTO MHBECTUIIMOHHOTO TIPOEKTA.

3amaua Ne 3.

[leTpoB, eqMHONMYHBIN COOCTBEHHUK, UMEET HEOOIBIIOE MPEANPUATHE, KOTOPOE OKA3bIBAET
YCIIYTH 10 TIEpeBO3KH T'py30B B MockBe. CymmapHbie akTuBBI npeanpusTus 263 000 py0., a Teky-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnonuna IletpoBa ecTh COOCTBEHHBINM KamuTa,
paBHbIit 467 000 py0. u 00s3aTEILCTBA HEKOMMEPUYECKOTO XapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIC 3aKJIaHON Ha ero oM. OH XOYeT MpeJoCTaBUTh OJHOMY M3 CBOMX CIy)Kalux, VBa-
HOBY, CIpaBe/UIMBYIO J10J110 B OusHece. [leTpoB paccmaTpuBaeT BO3MOXKHOCTH OpPraHU3alliy TOBa-
PHILECTBA WM PETUCTPALIMHN KOPIOPALUH, B KOTopoi VIBaHOB mosryums1 Obl ONpenenEHHbIA MaKeT
akuwii. iBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHbIi 36 000 pyo.

a. KakoBa MakcumanpHasi cymma YOBITKOB, KOTOpBIE MOXET MOHECTH rocmoauH Ilerpos,
HaIrpuMep, B ciydae KpyIHoro cyaeoHoro nporiecca (nck Ha cymmy 600 000 py6.), Oyayun eauHo-
JUYHBIM COOCTBEHHUKOM IPEATIPUSTHS?

6. KakoB 00bEM ero pucka (BelIW4YHHA MOTEPH) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYECH-
HOW OTBETCTBEHHOCTBIO? Pa3AenstoT u puck napTHEPHI?

B. KakoB 00BbE&M ero pucka B yCI0BUSAX KOPIOpALUH?

3amaua Ne 4. [Ipennpustue npou3BOAUT MOHU3ATOPHI BO3/1yXa, peannu3ys ux no 400 mr. B
mecsi 1 1o uene 3000 py6. xaxnas (6e3 HIAC). Ilpu 3ToM mepeMeHHbIE U3AEPKKH COCTABISIOT
1800 py®./mT, mocTossHHBIC U3AepK KU npeanpustus — 270000 py6. B mecsil.

OTBeTbTe Ha PsIJI BOIIPOCOB € TO3ULINHU (PMHAHCOBOTO MEHEIKEPA.

1. PykoBoauTens oTAeNa MapKeTHUHTa MOJaraeT, 4To yBEJIMYEHHE PACXO0I0B HA peKjamMy Ha
100000 py6. B Mecsiiy cnocoOHO JaTh MPUPOCT €KEMECSYHON BBIPYUKH OT peanu3anuu Ha 300000
py0. Crnenyer a1 0J0OpUTH MOBBIIIEHUE PACXOJI0B HA peKiIaMy?

2. 3amecTUTeNb AUPEKTOpPA 1O MPOU3BOACTBY XOTEN ObI UCIOIB30BATH OoJiee JeleBble Ma-
TepHaibl, MO3BOJISIIOIINE SKOHOMHUTD Ha IEPEMEHHBIX U3JEpKKax, Mo 250 pyO. Ha KaXIyI0 €IUHUILY
npoaykiui. OHaKO HaYaJIbHUK OTAeJa cObITa OMacaeTcs, YTO CHUIKEHNE KaueCTBa TUIUT MPUBEACT
K CHHKEHHUI0 o0beMa peanuzanuu 0 350 mT. B Mecsi. CienyeT 1 IepexoIuTh Ha 3aKyINKy Oosee
JICTIEeBBIX KOMIUICKTYIOIINX ?

3. PykoBoauTenb OT/ena MapKeTUHTA MpeJyIaraeT CHU3UTD 1eHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxoiabl Ha peknamy 1o 150000 py6. B mecsn. Otaen MapKeTHHra Ipo-
THO3HMPYET B 3TOM cllydae yBelndeHne oobema peanuzanuu Ha 50%. Craenyer au ogo0pUTh Takoe
IpeoKeHue?

4. PykoBonuTenb oTAena cObITa MpejiaraeT MEPeBECTH CBOMX COTPYAHUKOB C OKJIAJOB
(cymmapuslit Mecstunblid pona orutatel 60000 py0.) Ha KOMHUCCHOHHOE Bo3Harpaxkaenue 150 py0. ¢
Ka)KJ0To MpOoJaHHOro noHu3aropa. OH yBepeH, 4YTo 00beM mpoaax BeipacTeT Ha 15%. Cienyet nu
0JI00PUTH TaKOE MpeAIoKeHne?

5. PykoBonuTenb OTAeNa MapKeTHHTa MPpeAaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, UTO-
ObI CTUMYJIMPOBATH COBIT M JOBECTH JAONOJHHUTEIbHBIN €KEeMECSUHbIH 00bEM ONTOBBIX MPOAAXK 10
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150 nonuzaropon. Kak cienyer mOBBICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Kommanus pemmna npuoOpecTd HOBoe 000pyIOBaHHE CTOMMOCTBIO 12 MiH pyO. AHanu3
MOKa3ajl, YTO OHO MOXET OBITh MPOPUHAHCUPOBAH Ha 25 % 3a CUeT JOMOTHUTEIHLHOW IMHUCCUU aK-
unid 1 Ha 75 % 3a cuet 3aemMHoro kanurana. CpeaHss cTaBka o Kpeaurty — 8 %, a akiimoHepsl Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTs, Kakol MOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI YI0BJIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopmopanuu TpeOyeT mHBEeCTUIINA B pazMepe 550 Teic. py0. u maetr B TedeHue 10
JIET JCHESKHBIN TpHUTOK B pazMepe 123 Teic. py0. JJ0XOAHOCTh MPUBUIETUPOBAHHBIX AKIUH KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemasi JOXOIHOCTh MpocThIX akiuil — 20 %. I[IpoekT ocymecTBs-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHWUHU. Y AENbHBIN BEC CTOUMOCTH TPUBHIECTHPO-
BaHHBIX aKIHMK B 00mEeM 00beMe COOCTBEHHBIX cpelcTB — 25 %. OmpenenuTh CTOMMOCTh COO-
CTBEHHOTO KalKTaja U YUCTYIO MPUBEICHHYIO CTOUMOCTh HHBECTUIIMOHHOTO TTPOEKTA.

CIIMCOK MPUMEPHBIX TeM IPOEKTa
OTKpbITHE TPOIOBOIBCTBEHHOTO Mara3uHa cCaMoOOCTy>KUBAHHS.
Pa3paboTka HOBOM cepru MPOIYKTOB IETCKOTO MUTAHUS.
[Toctpoiika TyprcTHUUECKOM Oa3bl.

OTKpBITHE Mara3uHa BEpXHEU OJICKIbI.

OTkpbITHE Mara3uHa XJ1e000yI0UHbIX U3CTH.

Coznannie GupMbI IO TFOHUHTY aBTOMOOWIICH.

OTkpbITHE (GUPMBI IO BBIITYCKY YKpPAIICHUN C TMYHONW UCTOPUEH.
OTKpBITHE pecTOpaHa caMO0OCTyKUBaHHUS.

OTtkprITHE CyITH-0apa.

. OTKpbITHE GUPMBI TTO OBICTPOI JOCTABKE.

. OTKpBITHE pecTOpaHa-TeaTpa.

. OTKpbITHE Mara3uHa ClIOPTUBHBIX TOBAPOB.

. OTKpBITHE PEKIAMHOI0O areHTCTBA.

. PazpaboTka «yMHOI» peKJIaMBl.

. OTKpBITHE CTPAXOBON KOMITAaHUU.

. Opranuzanus KOMIIaHUH IICUXOJIOTUYECKON aHTUKPU3UCHOM MOIIePKKH OU3HECA.

. BeIBOT Ha pBIHOK HOBOM cepur MOYJIbHON MeOEH ISt JeTeH.

. MonepHu3anus ceTu NpogoBOIbCTBEHHBIX MAra3uHoOB.

. [TocTpotika GacceiiHa Jj1s akBaTepaIim.

. OnTuMu3zanust OM3HEC-TPOLECCOB OPraHU3AIIH.

NN RO =

DN M = = = e e e e = = \©
SOOI WnNPANWN—=O

IIpuMepHas TeMaTHKA T0KJIA10B

1. IlpoucxoskaeHue MOHATHH «IIPOEKT» U «yNpaBieHue npoexktom». Mcropus GopmupoBanus
METOJI0JIOTUH yIpaBiieHus: npoekrom (PMM).
OCHOBHbBIE YYaCTHUKHU MPOEKTA, GYHKLIUHU YIPABICHHUS IPOCKTOM.
CoBpeMEHHOE IOHMMAaHUE METOAO0B YIIPABICHUS IIPOCKTAMHU.

Pa3paboTka KOHIIENIIUY TTPOEKTA.

[TpoeKTHBIN 1 THBECTULIMOHHBIN 3aMBICEN.
Texuuka ympasneHus: npoekToM. OcobeHHocTH 3()()EeKTUBHON peanu3alnuu MPOeKTa.
KoHTyp 00partHo#i cBs3M

7.  MapKeTHHIOBbIe HCCIIeIOBaHUS B CTPYKTYpe (POpMUPOPOBAHUS IPOCKTHOHN AEATEIbHO-

AN

CcTH
8.  IlpuHATHE ONEPATUBHOTO PEUICHHS IO MPUOPUTETAM B YCIOBHSX JUMHUTA BPEMEHU (TEXHH-
ka C. Kosn).
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9.  bromkernpoBaHue BpEMEHU MO METOY «AJIBIIBI».

10. AKTHUBHBIN U PEaKTUBHBIA TAM-MEHE)KMEHT.

11. Ompenenenue u CyTh pacCCTAaHOBKU MIPUOPUTETOB B TaiiM-MeHeKMeHTe. PaccTanoBka mpu-
OPHUTETOB JUIS TOJITOCPOYHBIX U KPATKOCPOUHBIX 3a1ad.

12.  3akon [lapero u ucnons3zoBanue npuanuna 20/80.

13. V30aBneHue OT HABSI3aHHOW CPOYHOCTH M BAXKHOCTU. CTpaTerysi U METO/IbI OTKa3a.

14. Hcnonb3oBaHHE METOIa JUCKOHTUPOBAHHUS MTPH OlleHKE Y (HEKTUBHOCTH HHBECTUIIN-
OHHOTO TIPOEKTA.

15. 3amaum pyKOBOAMTENS MPOEKTA MPH 3aBepuIeHUM Mpoekta. [loaroroBka JoKyMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUIMOKH (pa3bl 3aBEpUICHUS MPOEKTa. AyAUT IPOEKTa

3ananus AJs1 MOATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MEOPUU YNPABIEeHUs NPOEKMAMU, KIACCUDUKAYUU NPOEKmos;
Memo008 NOCMAHOBKU yellell NPOeKmd, e20 3a0ay Npu 3d0AHHLIX KPUMeEPUsX, yenesvlix QYHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMO8 YNPABIeHUsl NPOeKmamu
Bomnpocsl 1J151 OlleHUBAHUSA Pe3yJbTATOB 00yUeHUsI B BU/Ie 3HAHUI
1. Bunael nestensHOCTH Ha IpeAnpuATHH. Bo3pacTanue posiv CI0KHBIX MEPOIIPUSITHH B
ACATCIIbHOCTU MPCAIIPUATHUS.
[TpoexTrl. KpaTkas ncropus ynpasieHUs MPOSKTaMu. ProjectMeHeI»KMEeHT.
IlepcniekTUBBI pa3BUTHUS YIIPABICHUS IIPOECKTAMMU.
Onpenenenne npoekta. OCHOBHBIE TapaMETPhl TPOEKTOB. BUIbI TPOEKTOB.
Cy1mHOCTb ynpaBlIeHUE IPOEKTaMHU.
JKW3HEHHBII UK IPOEKTAa.
. OcoOeHHOCTH yIIpaBIIEHUS] POEKTaMU Ha MPEAMHBECTHUIIMOHHON, HHBECTUIIMOHHON
1 DKCIUTyaTallMOHHOM (pa3ax.

NV kW

8. [Ipobnemaruka ynpaBieHHs NMPOeKTaMHU. ba3oBble BapUaHT CXEM YIpaBJICHHUS INPO-
€KTaMH.

9. HopMaTuBHO-1IpaBOBbIE OCHOBBI YIIPABIIEHUS IPOEKTAMHU.

10. Muccusi, BUACHUE U CTPATETHS MPOEKTA.

11.  Kpurepuu nocranosku neneit SMART.

12. Pe3ynbTaTel mpoekTa. YnpasisieMble TapaMeTpbl POEKTa.

13. [MpoektHpiii ananus. OlEeHKAa XU3HECMIOCOOHOCTH W (UHAHCOBOM pEaTn3yeMOCTH
IIPOEKTA.

14. Crpykrypa OusHec-tuiaHa mpoekta. OCOOEHHOCTH COCTaBJICHHs OW3HEC-TUTaHa IS
Pa3HBIX TUIIOB UHBECTULIMOHHBIX TPOEKTOB.

15. [Tpobnema mpuBIeUEHUS MHBECTUIIMN U BHITIOJTHEHUS 00S3aTENBCTB 110 MPOEKTY.

YMetb onpedensimo yenu, npeomemuyro 001acmos u CMpyKmypbl RpOSpamMMbl, NPOEKma, uc-
NOb3068aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSX YNPAGIEeHUs. NPOEKMAMU 8 NPODeCcCUOHATbHOU Oesi-
menbHOCmu.

3anaHus MPAKTUYeCKOW HANPABJIEHHOCTH /Jisl OLlCHUBAHUS Pe3y/JbTATOB 00yUeHHs B
BH/I€ YMEHHUIA:

Tunoeoe 3a0anue npakmuueckoii HanpagieHnocmu Ne 1

Cumyayuonnasn 3adaua

Onpenenute rpaHyllbl U BbIIEIUTE BO3MOXKHBIE (pa3bl )KMU3HEHHOTO LHKJIA (C y4EeTOM KOH-
TPOJBHBIX TOYCK M HaYaIa U OKOHYAHUS ¥ BOBIICYCHHBIMHU CYObEKTaMH) CIEIYIOIINX POEKTOB:

] mpoekT pa3paboTku HHHOPMAITMOHHOM CUCTEMBl KOMMEPYECKOTO OaHKa;

] IPOEKT 3amycka HOBOM TEXHOJIOTHYECKON JTUHHUH IO TPOU3BOACTBY JIETKOBBIX aBTOMOOH-
neif;
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] IPOEKT CTPOUTENBCTBA ANEKTPOCTAHIINH;

] MPOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia IO MTPOU3BO/ICTBY;

] MPOEKT U3MEHEHMSI OPraHU3ALUOHHON CTPYKTYpPbl KOMMEPUECKONH KOMIIaHUHU

Tunoeoe 3a0anue npakmuueckoii HanpagieHHocmu Ne 2.

JloBymika 1uist uaeil (MM JJUYHBIA MO3rOBOM ITYPM).

B sToM MeToze mpe/uiaraeTcs 3anuchbiBaTh aOCOIIOTHO BCE MJIEU, KOTOPBIE IPUXOJIAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATH LIETYIO HEJEIO, MOCIe Yero Heo0X0AUMO POaHaIH3UPO-
BaTh MOJIyUYEHHBIEC UJIEH U MOMBITATHCS BBIOpaTh Hanbosee MOAXOASIINN BapUaHT.

3AJJAHUME Pa6otas B rpynmnax Bam HeoOX0qMMO creHepoBaTh UACI0 KOHIENIIUN XO0CTeNa.
OHa omKHa OTpaXkaTh:

Ha3zBanue, Tematuky, qu3aitHepckoe oppmiieHue, ciorad, puiaocouro u T.1.

1. I'pynna ucnons3yetr metoa — «Mo3roBo mrypm»

2. I'pynna ncnonp3yer MeToq — «MeHTanbHbIE KapTh»

PesynbpraThl 3adukcupyiiTe Ha qucte Gumn yapra s npe3eHTanuu. Bpems Ha padoty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocyuecmenenus KOHMpoJisl COOM8emcmaus paspabdomanHulx 0o-
KYMEHMOo8 0elcmeyloweli HOpMAmueHoU U Npasoeou OOKYMEHMAayuy ¢ moyky 3peHus YnpaeieHus
npoeKxmamu,; npuodopemams Onvlm 0esamenrbHOCMU, NPUMEHSSl Ha NPAKmuKe cnocoOHOCmb Gopmy-
UPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0aY, OCYWECMEIeHUs KOHMPOT COOMEEmCmeus
Ppaspabomanubix 0OKyMEeHmo8 Oelicmayioujeti HOpMamueHoOU U Npagosoti OOKYMEeHmayuu ¢ mouxu
3penus ynpaeienus npoekmamu

3agaHus 1J151 OLeHMBAaHUS Pe3yJIbTATOB 00yuYeHHs] B BH/e HABBIKOB/ ONbITA JesiTe/Ib-
HOCTH

Tunosoe 3adanue Ne 1.

[IpoekT xopropanuu TpeOyeT MHBEeCTHIM B pazmepe 550 Teic. py0. u maet B Teyenue 10
JIET ICHEeKHBIN MPUTOK B pazmepe 123 Toic. pyd. JIOXOMHOCTh TPUBUIICTUPOBAHHBIX aKIIMK KOMITa-
HuM paBHA 18 % rom0BBIX, TpeOyemas JOXOAHOCTb NpocThixX akmuid — 20 %. [IpoekT ocymiecTsis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y AENbHBIN BEC CTOUMOCTH IPUBHIIETHPO-
BaHHBIX aKIWi B 00meM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OmpeaenuTs CTOUMOCTH COO-
CTBEHHOT'O KaluTala M YUCTYIO NMPUBEICHHYIO CTOMMOCTh MHBECTHUIIMOHHOTO MPOEKTa, YUUTHIBAS
JEUCTBYIOLME HOPMATUBHBIEC U IIPAaBOBbIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C yderom peiicTBymoLero 3akoHojaarensctBa PO paspaboraiite mpoeKkT co3iaHUs HOBOTO
ouzHeca. [IpoekT BeIMONHAETCS ¢ UCTIONb30BaHue cpeacTB MSProject

[IpoeKT noyKeH BKIIIOYATh:

* Konuenuuio (Ha3HayeHHe MPOEKTa, OMHCAHHME pe3yJbTaTa MPOEKTa M €ro NMpUMEHEHHeE,
I'PaHULbl IPOEKTA, OCHOBHBIE OTPaHUYEHNUS [TPOEKTA);

* CTpYKTypHYIO MOJIENb ITPOEKTA;

* CeTeByIO MOZIEIb IPOEKTA;

* CereBoii rpaduk mpoekTa (nuarpammy ['anTTa);

* OTYeT 0 pacX0JOBAaHUM JEHEKHBIX CPENICTB;

* OTuer 00 HUcnoNb30BaHUK pecypcoB. ONTUMH3AIMS TPOEKTa JOJKHA OBITh TPOBEJEHA HC-
X0l W3 cienyromux yciaouil: Cpok peanu3aldy NMpOeKTa HE AODKEH npesblmaTe 30 nHEN; ¢
bromket npoekra He qoimkeH mpesbimath 1500 Thic. pyo.

YK-2/¥YK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeIU YNpasieHus pecypcamu npoekma, Kpumepuu npu-
HAMUA OP2aAHU3AYUOHHO-YNPABIEHYECKUX PeuleHUll NO IHEeKMUHOMY UCHONb308AHUIO DECYPCO8 8
3agucumocmu om Gaxkmopos eHewiHell u 6HympeHHell cpedbl NPoeKma, YCio8us NPUMeHeHus. U Me-
moobl pacuema nokazameinei 2¢hghexmusHocmu ynpasienus pecypcamu

Bomnpoce! 111 oueHUuBaHKs pe3yJbTATOB 00y4eHHsI B BHAe 3HAHUI

1. [TonsiTre pecypcoB, (hakTOpoB MPOU3BOACTBA U 3arpar. Tumonorus pecypcon. Kiac-
cuduKanys 3aTpaT sl IPUHATHUS YIIPABICHYECKUX PEIICHUH.
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2. Knaccudukanus 3arpar ajas OCyIIecTBICHUS IJIaHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OU3HEC — IPOLIECCHl YITPABIICHUS PECYpPCaMu U 3aTpaTaMH.

3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOUHBIX
IUIA peal3alliy CTPATErMYeCKUX 3aady.

4. Mapxketusr pecypcoB. TexHOJIOTHs U3MEPEHUS U OLICHKU pecypcoB. McTounuku pe-
CYpCOB.

5. Ponp MeHemxepa B 3PEeKTUBHOM YIpaBICHUH NMpoeKTaMu. TpeGoBaHuUs, IPEabsB-
JsiEMBIE K MEHEIKEPY ITPOEKTA.

6. Br160p 3 pekTHBHOTO CTUIIS yIIpaBIEHUS IPOESKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMaH[bI MpoekTa. [IpuHIuIbl hopMUpoOBaHHs KOMaH-
IbI IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHbI MpoekTa. JP(PEeKTUBHOCTh KOMaHIbl IPOEKTA.
Metonab! popMHUPOBAHUS KOMAH/IBI IPOEKTA.

9. OpranuzandoHHas MOJIMTUKA U MCUXOJOTHYECKUM KJIMMAT B KOMaHjie npoekra. Op-
raHW3alUOHHAs KyJIbTypa KOMaH/Ibl.

10. MoTuBUpOBaHKHE YHaCTHUKOB MPOEKTA.

11. Opranuzanys B3aUMOJEHUCTBUA C 3aMHTEPECOBAHHBIMM CTOpOoHaMH. CTpareruu

yIpaBiIeHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMEPRPEMUPOBAMd U MOOEIUPOBAMs nokazamenu 3@ gekmuno-
Cmu ynpaeneHusi pecypcamu u 3ampamami; vloupams memoosl pacnpeoeieHusi pecypcos npoex-
ma; npuHuMame 3¢pgexmusHvle cmpamezuieckue OpeaHu3AyUOHHO-YNPAGIeHYecKue peueHus Ha
0CHO8e HeoOX00UMOT U 00CMAMOYHOL UHGOpMayuu o pecypcax u 3ampamax u a0eK8amuvlx cumy-
ayuu Kpumepues

3agaHus NMpaKkTH4YecKOii HANPABJEHHOCTH /sl OLIeHUBAHHUS Pe3y/JbTATOB 00y4YeHUS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

N3BecTHO, YTO AEATEIHHOCTh JIFOOOTO MPEANPHUATHS HAIpaBlieHA Ha JTOCTIKEHUE Ompee-
neHHbIX neneil. Jlroboe mpennpusaTie orpaHUYEHO 10 BPEMEHU CBOETO cyllecTBoBaHUs. Hakoner,
YCTENIHbIE TPEINPUITHS BCETJa YHUKAIbHBI MO MPOIYKTaM, yciayram JHU00 OW3HEC-MOJENSIM.
MoskHO JI1 CKa3aTh, YTO JIF0OO0e mpeanpustTue spisieTcs npoekrom? Ecnu na — mouemy? Ecnu HeT
— KaKue OrpaHuYUBaIoNIe (GakTopsl CIEIyeT BBECTH B JaHHBIC YTBEPKACHUS?

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

JlroboMy CTyneHTy IPHUXOAUIIOCH HCAaTh pedepaTsl, KypCcoBble paOOThHI U BBITYCKHBIC KBa-
nudukanonHeie padoTel. Kaknmas n3 takux padot sisiercss mpoektoMm. [louemy? IlpencraBere
Ballly KypCOBYIO paboTy Kak mpoekT. Kakumu cnennduyeckumMu yepraMu oHa o0saaaet?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne3

[IpeanpusTue miaHupyeT YaCTUYHO aBTOMATU3UPOBATh MPOU3BOICTBEHHBIN mpouecc. [Ipu-
oOpeTeHne u ycTaHOBKa HEOOXO0IUMOTO 000pyioBanus oboraeTcs B 8 MitH py0. CokpaiieHue Tpy-
JIOBBIX M MaTE€PHAIBHBIX 3aTPAT MO3BOJHUT SKOHOMHUTH 1O 2,2 MITH py0. €XKeTOIHO (10 YIUIaThl HAlO-
roB). Cpok amopTu3anuu 000pyI0BaHUS S JIET, 3a 3TOT MEPHOJI OHO MOTHOCThIO oOectieHuTcst. Of-
HAKO €ro peajabHasi PpIHOYHAS CTOMMOCTH Yepe3 5 JIeT MOKET COcTaBUTh 2 MitH py0. CTaBka Hamora
Ha npuObuTb 20%, HOpMa JOXOJHOCTHU JUIsl BCEX MPOEKTOB, MpuHUMaeMbix ¢pupmoit — 10%. Ctour
i OpaThCs 3a pean3alfio MpoeKTa?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No4
CuryanuonHas 3aiada

PykoBoacTBo «CarypHa» UCX0s U3 MPOrHOo3a OeAyIOMMX TOTPEOHOCTEH, TPUHSIIO pelieHre
0 pa3pabOTKe HOBOTO M3JIENHsI C YHUKAJIHHBIMUA XapaKTEPUCTUKAMH, HAMHOTO OIEPEKAIOIUMU Ca-
MYIO [I€PEeIOBYI0 TEXHUKY OTpaciu. VIcXo/mHbIe MOCHUIKY ISl BEPOATHOTO yCIleXa eCTh: ujaes Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSIIEMY MOMEHTY €ro TpyIia
JlaJieKo MPOJBUHYJIACH HA 3TOM MYTH, K TOMY K€ MapKeTOJIOTH COOOIIAIOT, YTO PHIHOK CKOPO OyAeT
TOTOB MPHHSTH 3TO U3JENNE. DTO PEIICHUE COCTOSIIO B TOM, YTO TIOpa MpHUAaTh OQUITHAIBHBIN CTa-
TYC 2TOH pa3pabOTKe ¥ MEPEeUTH K HHHOBAITMOHHOMY TIPOEKTY.
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[TpunepxuBasch CUTyallu, U3JI0KUTE OCOOCHHOCTH OpPTaHU3aIli HHHOBAIMOHHOTO MIPOCKTA.

1. B uem cMbIca mepexoaa K IPOeKTHOMY MOAXO0AY OT (PYHKITMOHAIHHOTO?

2. KakoBa npo6yiema auiepcTBa B MHHOBAIIMOHHOM IIPOEKTE U B YEM pa3HUIAa MEXIy JIHJe-
paMH 1 MEHEIKepaMu?

3. ITouemy HeoOX0MMa KOHIICTILUS JIUAEpa U B UEM OHA 3aKJI0YaeTcs?

4 Kakyto poJib UrpaeT KOMaHJa JIMJepa U KaKOB MOJAXOJ K paclpele/CeHUI0 MOJHOMOYUNA B
KoMmanse?

5. Ilpennoxute, Kakue OpraHU3alMOHHO-CTPYKTYpHBIE HOBOBBEACHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C THHOBAIITMUOHHOM ITPOCKTOM.

6. KakoBa posb 1 cofiep:kaHue HHHOBAIIMOHHOTO MapKETUHTa B MHHOBAI[MOHHOM IPOEKTUPO-
BaHUMU.

Hagpik / OnbIT deamenvnocmu npuHamusi HepopMaiu308aHHbIX YAPAGIEHYeCKUX peule-
HUll, obecneuusarowux 3¢ pekmusroe UCnoIb3068aAHUE PECYPCO8 NPOEKmMA,; pacuema noxazamerell,
Xapaxmepusyrowux pecypcvl U 3ampamsl HPOeKmd, NpUemMamuy ux U3yaiu3ayuu U uHmepnpema-
yuu; npuobpemamv Onvim OesMeNbHOCMU, NPUMEHSS HA NPaKmuke CnocoOHOCMb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, obecneuusaroujue 3@pekmusrnoe UCnonb308anuUe
pecypcos npoexma.

3aganus 1J15 OLlEeHHBAHHS Pe3yJIbTATOB 00y4YeHHs] B BH/ie HABBIKOB/ ONBITA JIeSITe/Ib-
HOCTH

Tunosoe 3adanue Ne |

3aoaua

O6mwem peanuzaryu — 400 MiH py6., IPOTHO3UPYEMBIN YPOBEHb Ha cienyromuid rox — 480
MJIH py0. JlaHHBIE Oananca, MiTH pyo.:

Axmus Cymma llaccus Cymma
OCHOBHBIE CpeICTBA 40 YcTraBHOM KanuTal 40
3amacel 60 PesepBHbIi KanuTan 10
PacuetHslii cuet 20 Hepacnpenenennas npuObLUIb 4
Jlonrocpodnbie KpeauThI 26
KpaTkocpouHble KpeInuThl 40
Hror 120 Uror 120

Onpenenuts JONOJHUTENBbHYIO MOTpeOHOCTh B huHaHcHupoBanuu. Hopma ausuaenna 40 %,
qucTas NpuobLIb B 00beMe Mpojax coctasiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aodaua

OaHMM MX MHHOBAIMOHHBIX NMPOEKTOB, OCYIIECTBISIEMBIX B PaMKaxX MpPOTrpamMMbl Pa3BUTHUS
akiuoHepHoit kommanuu «IIporpecc», mpemycmaTpuBaeTcsi BBITYCK ITOCYJAOMOEUYHBIX MAIIHH.
Crparernuyeckie WHBECTOPbI KOMIIAHUU YCTAHOBMJIM OIpaHUYEHHME HAa JOXOJHOCTh MHBECTUIUHN HE
Hwke 12% ronoBeix (0e3 ydyera MHQIALUI), ypOBeHb UHQIIALUHN MpearnoaaracTcs Ha ypoBHe 7%,
npemus 3a puck oueHuBaercs B 1%. Cpok peanusanuu npoekra 18 mecsues.

Tabmuua - IIporHo3 pe3yabTaToB peaqu3aluy MOCYA0MOCUHBIX MAIlMH HOBOT'O TOKOJICHUS
(TTOKBapTaTBHO)

KBapran o |ur |1v |V VI
Brinyck nocy1o0MO€UYHBIX MallliH, IIT 01300 | 7001|900 | 1000 | 1000

P
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Jlnist opranu3anuy Ipou3BOJICTBa HEOOXOIUMO MPUOOPETEHHE HOBOTO 000pYI0BAHUS CTOH-
MocTbio 20 MJH. py0., ¢ oTcpouKkoii miarexa Ha 3 mecsaua nox 20% rogossix. B 11l kBapran 3amia-
HUpPOBaHA MapKETUHTOBBIX YCIYI KOHCAJTHHIOBOM KOMIIAaHMM B pazMmepe 21 miH. py0. AMopTH3a-
us obopynoBanus Hauucisercs mo Hopme 20% romoBbix. O0I1IE3aBOACKHUE PAcX0Abl BRIITYCKA T0-
CYZAOMOEYHBIX MAIlIMH COCTaBIIAAIOT 1,5 MiIH. py0. B Mecal. 3apaboTHas mjara ¢ y4eTOM Haducie-
Huii Ha @OT paccunTana ucxoast u3 3 MIIH. pyO. B MECHIL.

3amanue g cuTyauuu Paccuutarh 4MCTBI TUCKOHTUPOBAHHBIN JOXO/, CPOK OKYIIa€MOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY JOXOAHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

dupma MIaHUPYET €KEroAHO B TEUCHHE 5 JIET YBEIMYUBATh BBHINYCK Ha 2 MIH.pyO. bazo-
BB YpOBEeHBb BbINTycka mpoaykiuu 50 miH.py0. HeoOxommmo ompenenuTh COBOKYIHBIA O0BEM
IIPOJYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HENPEPBHIBHOIO MOTOKA MOCTYIJIEHUH ITPpH
HENpepbIBHOM HAa4YMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cobupaercsi BIOKUTH CPEICTBA B NMPHOOpPETEHHWE HOBOW TEXHOJIOTUYECKOM
JIUHUW, CTOUMOCTh KOTOPOW BMECTE C TOCTAaBKOU M ycTaHOBKOM coctaBuT 100 muH. py0. Oxxumaer-
Csl, UTO Cpasy Iociie IycKa JIMHUM €XETrOAHbIE NOCTYIUIEHUS II0CIEe BblUeTa Haloros coctaBsaT 30
MJIH. py0. PaGora nuuum paccuntana Ha 6 ner. JIMKBUAALMOHHAs CTOMMOCTH JIMHUW paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaTas HopMa aAucKOHTa paBHA 15%. OmnpenenuTh SKOHOMUYECKYIO (-
(eKTUBHOCTh MPOEKTA C MMOMOIIBIO [TOKA3aTeNsl YUCTOTO MPUBEACHHOIO JOX0/a.

YK-2/VYK-2.3

3HATB OCHOBHbBIE NOJIOJMCEHUS, MEPMUHDL, ONpedesleHUsl U Kame2opuu YnpasieHus pucKkamu,
€20 Mecmo U poib 8 NPOU3BOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU CUCmemMax, memoobvl ynpag-
JIeHUSI PUCKAMU 8 8blOOpe peLeHUs NOCMABNEeHHbIX 3a0ay

Bonpoch! 1J1s1 OleHMBaHUS Pe3yJIbTATOB 00yYeHHsl B BH/le 3HAHUI

1. Mecro ynpaBiieHHs] pUCKaMH B 00T CTPYKTYpe yrpaBiieHus mpoektamu. [lonstue
pHUCKa, OCHOBHBIE BU/IbI PUCKOB IPOEKTA.

2. [Ipoueccnl ynpaBieHust puckamu. [Iporiecc miaHupoBaHUs YIPaBICHHUS PUCKAMM.
[lonsiTe naHa ynpaBieHUs] pUCKaAMHU.

3. [Tponiecc nnentudukammmu puckoB. KauecTBeHHas OlIEHKA pUCKa C MOMOIIBIO IKC-
MIEPTHBIX OLICHOK PUCKOB.

4. PamxupoBaHue 1 OLlEHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYILJICHUS PUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHIA.

5. UucneHHoe BbIpaKEHHUE OTIEIbHBIX PUCKOB. METOAbI CHUKEHUSI PUCKOB.

6. Br10op MeTo710B cHMKeHUs! pucKoOB. CpencTBa KOHTPOIIS 3(PPEKTUBHOCTH CHIDKEHUS
PHUCKOB.

7. CoBpeMeHHasi KOHIEMLKS MapKETUHTa B YIPABICHUU MPOEKTaMUu. MapKeTUHTOBbIE
HCCIEA0BaHUS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpaTeruu mpoekra. [IporpaMma MapKkeTHHra MpoeKTa.
Broxer MapkeTUHTa MPOEKTA.

9. Peanuzarust MapkeTHHra npoexkra. YnpaBieHUE MAPKETUHIOM B paMKaxX YIpaBJiIeHUs
MIPOEKTaMHU.

YMeThb onpedenamsb mMemoovl uoeHmupukayuu U OYeHKU puckd, Komopwvie coOmeemcma)-
10m OAHHOU PUCKOBOU CUMYayuu, yMems UCNONIb308AMb COBPEMeHHble CNOCOObl udeHmupurkayuy u
OYEHKU PUCKA, NPOEKMUPO8aAms CUCMeEMbl YNPABIEeHUS PUCKAMU, KOMOPble COOMEEMCMEYIom Mo-
oeiu pUCKo8olU cumyayuu, UCnoIb308amsb Memoobl U MeXHOI02UU YNPABGILeHUsl PUCKAMU NPU peule-
HUU NOCMABIEHHBIX 3a0aY

3agaHus NpPaKkTH4YecKOii HANPABJEHHOCTH /Il OLIeHUBAHHUS Pe3y/JbTATOB 00y4YeHHUs B
BU/Ie YMEHHUI1:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
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CuryanuoHHas 3aj1a4a

st paspabotku [IpoekTa MeHemKkepy HEOOX0IUM TOAPATIUK. MeHemkep yke Hamén 1Ba
MOTEHIIUATBHBIX KaHAUIaTa, HY’)KHO BBIOPATh OHOTO:

[TepBbiit kanauIaT — J{0BOJIBHAS U3BECTHASI KPYMHAs KOMIIAHUSI ¢ OOIIUPHBIM MOPTHOIHO.
B xomnanum nopsinka 300 cotpyaHukoB. LleHsl Ha BBIOJIHEHHE pabOT MPEBHIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoii kaHnuaaT- KOMIaHusT MEHEe M3BECTHAs KOMIaHUs ¢ ImrTaTtoM mopsiaka 40 coTpya-
HUKOB. LIeHbI Ha BBINONHEHNE PabOT HUXKE CPEIHEE 3HAYCHHE 110 PHIHKY.

[To xakuM KpHUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OIICHHWBATH MPEACTABICHHBIX
BBIIIE KaHIUIaTOB?

C xakumu puckamu MeHeIKep MPOSKTOB CTOJIKHETCS MpU paboTe ¢ MpeAcTaBICHHBIMU
BBIIIE KOMIIAHUAMU?

Tunoeoe 3adanue npakmuueckou HanpagienHocmu Ne 2.

CurtyanuoHHas 3aja4ya

[ToaroTroBbTe MO ABa MHBECTHIIMOHHBIX MPOEKTA, UCIOIB3YS MIPUMEPHI U3 MUPOBOU MPAKTH-
KM MHBecTHpOoBaHMs. ONUILINTE OCHOBHBIX YYaCTHUKOB, UX poiib U GyHKIUH. [IpuBeauTe npumepsl
OIMOOK B TIPOIECCE CO3/IaHUS U PEATU3AINH, BBIACIUTE PUCKH BEACHHUS ICATEIHHOCTH. BhIsICHUTE,
3aBUCHUT JIM pa3Mep OpraHu3anuu (KOMIAHWUHU), OCYIIECTBIISIONEH TPOEKT, Ha 3PPEKTHBHOCTH €T0
peanuzanun. OTBETHI CIeIyeT 000CHOBATH U MOATBEPAUTH COOTBETCTBYIOIIUMHU (DaKTaMH.

HagpIk / OnbIT AeSITeIbHOCTH 8bIAGNIEHUSA, OYEHKU U YNPABIEeHUs PUCKAMU NPOEeKMA,; paspadomKu
Mep npomueooeticmaus puckam, yepo3am u haxmopam neonpeodeiéHHocmu, npuoopemams onwvim
OesamenbHOCmuU, NPUMEHSA HA NPAKmuKe CnOCOOHOCMb BbIAGIAMb, OYEHUBAMb U YNPAGIEHUS PUC-
Kamu npoekma, papabamsiéams Mepbl NPOMUBOOCUCMBUSL PUCKAM, YepO3aM, hakmopam Heonpe-
oenénnocmu.

3agaHus AJ151 OleHMBAaHUS Pe3yJIbTATOB 00yuYeHHs] B BH/e HABBIKOB/ ONbITA J1esiTe/Ib-
HOCTH

Tunoeoe 3adanue Ne |

Henosas uzpa

[MTOPAJJOK ITPOBEAEHU A PABOTDI

1. ®opmupoBaHue NOArPYMII

1.1. PaGoTa BBITTOTHSAETCS TOATPYIIIIAMH 110 3 - 5 4ed.

1.2. BHyTpH NOATPYIII pacpeaesiiOTCS POJIM IKCIIEPTOB: PYKOBOJUTENb IPYIIIIBI - OpraHu-
3alMsl U KOOPAWHAIMS BBIOJIHEHUS SKCIEPTHU3bL, aJJMUHUCTPATOP TPYIIHI - MPOTOKOIMPOBAHHE
BBITIOJTHEHUS YKCIIEPTHU3BI; IKCIEPT MO pacyeTaMm - OpraHu3aims o0pabOoTKU MEePBUYHBIX JTAHHBIX;
SKCIIEPT M0 JIOTUYECKOMY aHaIMU3y - oOecreueHue KadecTBa IMEPBUYHBIX JAaHHBIX; AKCHEPT IO
BHEIITHEH cpejie - BBEJACHHUE JOIMOJHUTEIHHON MHPOPMAIUH 110 CUTYaIUH (B CIy4ae HeOOXO0IUMO-
ct). Eciny 4ncno cTyAeHTOB MOATPYIIbI MEHBIIE S5, JaHHBIE POJIM MEPEepaclpeestoTCs MEeXIY
Y4aCTHUKAMHU MTOATPYTIIIBL

2. IlogroroBka kx pabore

2.1. IloAroTOBUTH KPATKOE ONMCAHHUE MTPOEKTA.

2.2. OopmisieTcst 3ar0JI0BOK OTYETA MO JIAOOPaTOPHOU paboTe C yKa3aHHEM BCEX YYaCTHH-
KOB MOJTPYIIIBL.

3. O1ieHKa 3HAaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kpurepuu OLlEHKM 3HAUMMOCTH MHEHMH 3KCIIEPTOB: IO MOATPYIIIAaM METOJOM MO3IrO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS MpPEaoKEHHBIE
KPUTEPHUH OIICHKU 3HAYMMOCTH MHEHUU SKCIEPTOB; (HOPMYIHUPYETCS OJUH JOMOJHUTEIHHBIA KPH-
TEpUM OLICHKH.

3.2. Pa3zpabarpiBaeTcs mkana JUisl OIEHKH 3KCIEPTOB IO OCHOBHBIM U JIOTIOTHUTEILHOMY
KpUTEPHUIO.

3.3. Pe3ynbTaThl (KpUTEpUH OLICHKH 3HAYMMOCTU MHEHHIO SKCIIEPTOB M OLICHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH 3KcrepToB (TO4HOCTH
BBITIOJTHSIEMBIX PACUYETOB 2 3HAKa MOCIIE 3arsITON)

4.1. Kax1plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKM 3HAYMMOCTH MHEHHH JKC-
nepToB (BKiIOYas CHOPMYIUPOBAHHBIN), PAHKUPYS MX B TOPSJIKE YOBIBAaHUS 3HAUYUMOCTH: 1-i -
CaMblil BayKHBIH, MMOCIEIHHUN - HauMeHee BaXKHbIN. KakIbIM MHIMBHIYaIbHO 3aMOIHSAETCS OLIEHOY-
Has Tabnuna 1 (y KaXa0ro SKCIepTa CBOU COOCTBEHHBIE OIICHKH ).

4.2. MHeHus 3KCepToB 00001matoTcs B Tabmuie 2 - o0Ias A BCeX dKCIEPTOB MOATPYII-
TIbI: TIEPBbIE CTPOKU TAOIMIIBI IEPEHOCATCS U3 TaOnuIl 1, 3aMOJHEHHBIX KCIEPTaMU WHIUBUIAYalb-
HO.

4.3. PaccunThIBaeTCs CymMMa paHTOB KPUTEPHUEB - TIO CTOJIOIAM, - U UX O0IIIasi CyMMa.

4.4. BbINoNHSETCS BCIIOMOTATENbHBIM pacueT - WHBEPTHPOBAHHE PAHTOB: OOIIas CymMma
PaHTOB JENUTCS Ha CyMMY PaHTOB KaXXJOro KpUTepus (UMCIO U3 MOCIEAHEro CTojilla Mmpeabiay-
el CTPOKM Ha YKCIIO COOTBETCTBYIOLIETO CTOJIOIA, PACCYUTAHHOTO B 1. 4.3), B IOCJIETHEM CTOJIO-
1€ IPUBOAMUTCS CyMMa PaCCUYUTAHHBIX 3HAUCHUI

4.5. PaccunThiBaloTcsi KO3((HUIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHMU
JKCIIEPTOB; A 3aTEM ITOJIy4EHHbIE 3HAUEHUS CKJIAJIBIBAIOTCS; B MOCJIEAHEN CTPOKE MPUBOJUTCA pe-
3yJbTaT JIEJICHUSI COOTBETCTBYIOIIETO YHMCJIa BCIOMOTraTENbHOM CTPOKM HA CyMMY 3HAUYE€HHUU U3
BCIIOMOTATEIbHON CTPOKH.

5. Onenka 3HaUUMOCTH MHEHUH 3KcnepToB (TOYHOCTH BBIMOJIHAEMBIX PacyeToB - 2 3HaKa
TIOCJIE 3aIsTOM)

5.1. Kaxnplii sKcnepT MHIMBUAYaAIBHO M0 KpuTepusM (1. 3.1), ucnons3ys pazpaboTaHHBIE
mkansl (1. 3.2), OIIEHUBAET BCEX YYACTHUKOB SKCIEPTHOW T'PYIIIBI, BKIIIOUYast ce0sl, 3armoHss Tao-
nuny 3.

5.2. PaccunTthiBaeTcsi 0000IIEHHAs OIIEHKA 3HAYUMOCTH MHEHUH dKcrepToB. J[ms aToro 3a-
MIOJIHSIETCSL CBOAHAs TabmuIla, o0IIast A BCeX B MOJATPYIINE: CHaYala Mo KaXIOMY SKCIIEpPTY 3aHO-
CATCSl B COOTBETCTBYIOIIME CTPOKU CYMMBI BBICTaBJICHHBIX OAJIJIOB MO KAXKIOMY U3 KpPUTEPHEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIE OAIbl, UX CyMMa, a B CIEIYIOLIEM CTOJOLE - OTHOIIe-
HUE CPEIHEB3BEIICHHOTO 0ajia K CyMMe 0asiioB.

6. ®opMUpPOBaHUE AaHATU3UPYEMOTO TIEPEYHsI PUCKOB, CBSI3aHHBIX C 3ananueM (/s ananuza
JOJDKEH OBITh COCTABJICH OKOHYATEIbHBIN CITUCOK U3 15 - 20 puckoB)

6.1. Kaxnplil sKcriepT caMOCTOSITEILHO TUCbMEHHO NPEAJIAaraeT 5 -7 pUcKoB, KOTOPBIM Clle-
70BaJio Obl yIETUTh BHUMAaHKE B IPUBEACHHON CUTYaI[UU

6.2. IIpoBoauTcs rpymnmnoBoe OoOCYKIACHHE NpEeJlaraeMbIX JIJsl aHajlu3a PUCKOB: HECYIIe-
CTBEHHBIE PUCKH OTOPACBIBAIOTCS, COBMAAAONINE MO CYTH PUCKU MPUBOIATCS K 00mmel dhopmynu-
poBke. OTKIIOHEHHBIE PUCKU YYACTHUKHU T'PYIIIBI BHIYEPKUBAIOT HA CBOUX JIUCTaX, a MPUHATHIE U
MpeII0oKEHHBIE IPYTUMH yYaCTHUKAMHU MOATPYIIBI TOMOJHSIIOT OOLIUI CHUCOK, OTIENIEHHBIE T0-
PU30HTAIILHOM JIMHUEH.

6.3. KaxxmoMy puCKy PHUCBaMBAETCSl CBOM €AMHBIN I BCEX AKCIIEPTOB KOJ (10 KOTOPOMY
OHH OYyIyT MPUBOJUTCS B TIOCTEAYIONINX TaOIUIIAX ).

7. ®OpMyIMpPOBaHUE KPUTEPUEB OLICHKH BaXKHOCTU PHUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMM 3KCIEPTHOW MOATPYIIIBI METOJOM MO3TOBOTO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUI0 YTOUHSIOTCS MPEJIOKEHHbIE KPUTEPUU OLIEHKH
BAKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcsi OAUH JOTOJIHUTEIbHBIN KPUTEPHUI OIIEHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yJIbTaThl 3aHOCSITCS B OTYE

8. DKcnepTHu3a BECOMOCTH KPUTEPUEB OLIEHKHU BaXKHOCTU PUCKOB (TOYHOCTH BHIOTHSAEMBIX
pacyeToB - 2 3HaKa Mocye 3arsaTon)

8.1. Kaxaplii SKCnepT OLIEHWBAET BaXKHOCTh KpuUTepueB (I. 7), paHKUPYySd HX B TOPSIKE
yOBbIBaHUSI 3HAUUMOCTH: 1-ii - caMblif Ba)XHBIN, MOCICTHUN - HAMMEHee BaXHBINA. Kakplii sKcnepT
WHIMBUAYAIBHO 3aMOJIHAET OLIEHOUHYIO TaOIuILy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh Ka)J10r0 KpUTepHs - Bec Kpurepus. s 3Toro nocTpodHo
3anoJiHsAeTcs Tadauma 6, 001mas s BceX B MOATPYIIIIE:
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8.2.1. Ilo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLME CTPOKH CYMMBI BBICTABIIEH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuuThIBalOTCS CpeIHEB3BEUICHHBIE PAHTH 110 KAXIOMY U3 KPUTEPHUEB ~ IO CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNUE CYMMBI CPEHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONIOEI]
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIIICHHOMY PaHTY.

8.2.4. PaccuuThiBaeTcid BEC KPUTEpPUS KaK OTHOILIEHHWE COOTBETCTBYIOILIEIO 3HAYEHUs
(n.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYEHUH TTPEABIAYIIEH CTPOKH.

9. OneHka BaXXHOCTU PUCKOB

9.1. Kax b1l 3KCIepT CaMOCTOSITENIbHO OIIEHUBAET BaXKHOCTh PUCKOB C TOYKH 3PEHUS KaXK-
JI0TO U3 MPENIOKEHHBIX KPUTEPHEB, PAHXKUPYS UX B MOPAIKE YOBIBAHUS 3HAYUMOCTH: 1-if - caMblii
Ba)KHBIH, MTOCJICTHUN - HAMMeHee BaKHBINA. KakIpIM HHAUBUAYATBHO 3aIOIHSAETCS OLICHOYHAs Tao-
nuua.

9.2. PaccunThIBaeTCsi CpeAHEB3BEIICHHBIN paHT pUCKA.

9.3. OnpenensieTcs OKOHYATEIbHBIN paHT (B MOCIEIHEM CTOJIOLE) - HOPSAKOBBIM HOMEpP MPH
PacMoJI0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabnauna 8§, o0IIas s BCeX YYaCTHHUKOB SKCIEPTHOW MOATPYIIBI: CHA-
Yaja Mo KakJOMY SKCIIEPTY 3aHOCITCA B COOTBETCTBYIOIIME CTOJIOIBI BBHICTABIICHHBIC PAaHTU MO
KaKJIOMY M3 PUCKOB (TIOCIIETHNUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCs CPEITHEB3BEILICHHBIE PAHTHU 10 KaXKOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntaHHble paHTH PaHXUPYIOTCA B OPSIAKE BO3PACTAHUS U HYMEPYIOTCS.

10.4. IlepBbie 10 pUCKOB BKIIIOYAIOTCS B IEPEUCHb BAKHEUIITNX PUCKOB TaOIMIIBI , 3aI10JIHS-
€MOH B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIbI

11. MuTepnperanus noay4yeHHbIX pe3yIbTaTOB.

11.1. TToarpynmna o0cykaaeT MoaydeHHbIE pe3yIbTaThI.

11.2. OpopMAsFoTCSI KOMMEHTAPUU IO TIOJTYYCHHBIM PE3YJIbTaTaM.

KonTposibHbIE BOIPOCHI

1. B kaxou 3a8ucumocmu Haxoo0umcs Kavyecmeo uH@opmayuu, npUHUMAeMol 60 BHUMAHUE
07151 NPUHAMUS peuleHUs, U eIUYUHA PUCKA HACHYNIEeHUS He2amUBHbIX NOCIe0CMEULl Om peanu3d-
Yuu NPUHAMO20 peuieHus?

2. Ha kakou cmaouu npouzeooumcs oyenka KOMNIeKCd PUCKO8 UHBECTUYUOHHO20 NPOEK-
ma?

3. Kax na npakxmuke modcem Ovimsb peanu308an IKCHEPMHbIL Memoo OYeHKU NPOEKMHbIX U
@unancosvix puckos?

4. Om uezco 2naHbiM 00PA30M 3A8UCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (hu-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs panjicuposanue npoeKmuslx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/VYK-2.4

3HATh 3a0au u NPUHYUNOE NOCMPOEHUS. CUCIEMbL YNPAGIEHUS NPOEKMAMU, OCHOBHBIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A AKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs &
KOHKPEMHbBIX YCLOBUAX

Bonpoce! 111 oueHuBaHKsl pe3yJbTATOB 00y4eHHsI B BHAe 3HAHUI

l. [Tpouteccer 1 ypoBHU TuiaHupoBaHus. CereBble rpaguku. TexXHOIOTHS BPEMEHHBIX
rpadukoB. CeTeBbIe TEXHOJIOTHH - 00IIIast XapaKTepucTuka. T

2. exHonorust CPM. CyllHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MOoxeHus. Cxema npu-
MeHeHHus TexHonorun CPM.

3. Huarpamma ['aatTra. OCHOBHBIE TOJIOXKEHUS, 00JIACTH TPUMEHUMOCTH.

4. Meroauka PERT. O6macte nmpuMeHeHHs, OCHOBHBIE XapaKTEPUCTHUKU. THITUYHBIC

OIIINOKHU IMJIaHUPOBAHUA U UX MMOCJICACTBHA.
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5. OcCHOBHBIE OHATHS YIIPaBJIEHUs CTOUMOCTBI0. CTpyKTypa 3aTpaT poekTa. MeTo bl
OLICHKH 3aTpar.

6. [Tonsartue Oromkera npoekra. CTpykrypa 6101KeTa. OCHOBBI O010JKETUPOBAHUSL.

7. Pucku 3arpar. CmetHbIe pe3epBbl. KoHTposib 3aTpat npoekTa. [IpaBuia onieHku mpo-
rpecca.

8. Buapl u MmeTonpl 3aTpaT npoekta. MeTo «0OCBOEHHOTO 00BbeMay.

9. [Tporuo3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHTOBOM CTpaTeTMH HAa CTOHU-
MOCTb NpoekTa. OCHOBHBIE MPUHIIMIIBI OLIEHKH Y3PPEKTUBHOCTH ITPOEKTOB.

10.  HcxonHble qaHHBIE AJ1sl OUEHKHU 3()()EKTUBHOCTHU O IMPOEKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (PEKTUBHOCTH MTPOCKTA.

12.  BnusiHMe pHUCKa U HEONPEIEICHHOCTH Ha OLICHKY 3()(pEeKTUBHOCTH IPOEKTA.

13. OcHOBHbIE MOHATHUA TeMbl: 3(P(YEKTUBHOCTb MPOEKTa, UHBECTUIMH, WHBECTULMOH-

HBIA TIPOEKT, KpUTEPHH 3P (HEKTUBHOCTH UHBECTHLINN

YMeTh 8bLa61AMb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazameneti QyHKYuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX Pe2TIAMEHMO8, 3HAYUMbIX ¢ MOYKU 3peHuUsl obecneye-
HUSL ONMUMANbHO20 PeuleHUs 3a0ad npu YnpasieHus npoeKxmamu

3agaHus NMpaKkTH4YecKOoii HANPABJEHHOCTH /sl OLIeHUBAHHUS Pe3y/JbTATOB 00y4YeHUS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

3adaua

Opranu3zanus coOupaeTcs BIOXKHTH CPEJACTBA B NMPHOOPETECHHE HOBOW TEXHOJOTHUYECKOH
JIMHUU, CTOUMOCTH KOTOPOI BMeCTE C JI0CTaBKOW M ycTaHOBKOH cocTaBUT 100 MitH. py6. Oxunaer-
Csl, UTO cpasy Iociie MycKa JIMHUU €XEeTrOoJHbIe NMOCTYIUICHHUS MOCJie BblueTa HaloroB coctaBsaT 30
MIH. py0. PaGora muaum paccuntana Ha 6 yer. JIMKBUAAIMOHHAS CTOMMOCTH JIMHUW paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsATas HOopMa quUCKOHTa paBHa 15%. OnpenenuTs SKOHOMUYECKYIO 3-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTENsl YUCTOTO MPUBEAECHHOTO JOXO0A.

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

3adaua

YrnpaBneH4yecKkoe pelieHre (MHBECTUIIMOHHBIA MPOEKT) peain3yeTcsl B TpH dTamna. Beposr-
HOCTb NPEKpalleHus poeKTa Ha nepBom 3tane — 0,5; Ha BTopom — 0,3 u Ha TpetbeM — 0,1. ITorepu
Ha niepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 TEIC. p..

3ananue OnpenennuTs CTENEHb U LIEHY PUCKA TaHHOTO IPOEKTA.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 3
CuryanuoHHas 3aja4a

«YTpaBieHHne MIPOU3BOJICTBOM U paclpeelieHUEM B MacIITabax CTpaHbD)

OnHa 13 KpymHEHIIMX KOMIIaHUN CTPaHbl TOYYBCTBOBAJIA, YTO B €€ CHUCTEME TIJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIIpEAEIEHUS NOSIBIIINCH NIPU3HAKK neperpy3ku. Komnanus umena 5 3aBofoB,
pazOpocanHbIX 1m0 Bcel crpane — B Hero-J[xepcu, Oraiio, xopmkun, Texace n Kamudopuunu. 3a-
BOIbI BBIHyCKa.HI/I HN30JIAIIMOHHBIC U KpOBeJII:HBIe MaTepI/Ia.HBI, 3ByKOI/130JI$II_[I/IOHHyIO 148 HpO‘-IYIO
IUTUTKY, a TaKXKE MaTepHUalibl I OOMMBKUA CTeH. B kommanuu pa3pabarbiBajcs eXeKBapTaabHbII
OOIIMH TPOU3BOJCTBEHHBIN IJIaH, B KOTOPOM YYMTBHIBAJICS OOIIMKA MPOTHO3 COBITA M IJIAHOBBIC
OCTaHOBKH 3aBOJIOB Ha MpoQuIaKkTUKy. HenenbHble TIaHbl MPOU3BOICTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MPEANPUATHI HA MECTaxX ¢ Y4eTOM HMMEIOIIETrocsl Ha pykax moptdens 3akazos. [Ipowus-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJAaX ObUIM HEOJAWHAKOBBHIMU B CHJIy paszinyuii 00OpydOBaHUs, Ta-
PUQHBIX CTaBOK OIIATHl TPYAa, CTOMMOCTH CBHIPHEBBIX MaTEpPHaJOB M BO3pacTa 00OPYIOBaHUS.
Kpome Toro, kommnaHus oriauynBaja JOCTaBKy MaTepUaIOB 3aKa3uyukam, MMPUYEM 3TH PACXOJIbl 3a-
BHCEIM OT MMEIOIIErocs BHJA TpaHCIOpTa W TapudoB Ha mepeBo3kd. CKIaTupOBaHHUE TOTOBOM
MPOAYKIIMK U3-3a €€ CIUIIKOM MaJlON YIeIbHOW IIIOTHOCTH OOXOAMIIOCH CIMIIKOM Joporo. I'oro-
Bast HpO,Z[yKI_II/ISI 3aHHUMaJia MHOI'O MECTa HpI/I OTHOCUTCIIBHO HCBBICOKOﬁ CTOUMOCTH.
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[Ipoxykuus cObIBanack 1o Beeit crpane. Cpean KIMEHTOB ObLTH ONTOBBIE TOPTOBIIBI CTPOIi-
MaTepualaMH, KpYyNHbIE CTPOUTENbHbIE (UPMBI, U3TOTOBUTEIN OBITOBOM TEXHHKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTepHajbl B CBOMX M3aenusax. Kommepueckne paOOTHUKN pa3InUHbIX
O0ropo cOBITa, PacHoOJIOKEHHBIX O BCEH CTpaHe, MOTJIM pa3MeliaTh 3aka3 Ha JIIOOOM W3 3aBOJOB
CBOEH KOMITaHUH C YYETOM HaJM4usl HYKHOH MPOIYKIMU U O0EIaeMbIX CPOKOB MOCTaBKH. Pyko-
BOJICTBO KOMIIAHMU OBUIO 03a00YEHO YacThIMM CIIydasMU HEXBATKH NMPOAYKLHU M JUcOanIaHCcoOM
MIPOM3BOJICTBA Ha MPEANPHUITUAX BO BCEX HacTiIX cTpaHbl. [Ipoxykius, usrotosiennas B Kamudgop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOYHOM IOOEpPEXbE M, OJHOBPEMEHHO, IMPOAYKLUS U3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. M XxoTst 00bI9HO 3TO ObLIAa HE COBCEM aHAJIO-
rMYHasi KOHEYHasl MPOIYKIIHS, HO BO BCAKOM CIIydae, €€ MOXKHO ObUIO IIPOM3BOJIUTH U HA TOM, U Ha
apyrom 3aBozie. Korga pykoBoJCTBO KOMIIAHUU MPOBEJIO AHAIU3 CIOXKUBILEHCS CUTYalluH, YIPaB-
JSIOIME 3aBOJIOB 3asBMIIM, YTO HA CBOMX 3aBOJAX OHU IMPHUACPKUBAIOTCS CTPATErMH IPOU3BOACTBA
C HaUMEHBIIUMH 3aTpaTaMy ¢ yYETOM HUMEIOLIET0Cs MOPTQes 3aKa30B.

PaGoTHukm oTmena cObITa 3asBHIIM, YTO OHHM Pa3MEIIAIOT CBOM 3aKa3 TaM, IJie oOecreynBa-
10T HanOoJee cyKaThle CPOKH MOCTaBKU. JlanpHeHuii ananu3 mokasasi, YTo KOMMEPUECKUE CITYKObI
BOOOIIlE UTHOPUPYIOT IMPUHIMIBI 3arPy3KH MOILIHOCTEH Ha 3aBOAAX U CTPEMSTCS NOOUTHCS JIUIIb
CaMbIX C)KaTBIX CPOKOB MOCTaBKU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIYy4asx CIyx Obl cObITa
pa3Menany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJIaX, a 3aTEM IIOCIIE NEPBOM OTTPY3KU NMPOBOJIUIM aH-
HYJUPOBAHUE JIMIIHUX 3aKa30B. [IporHo3 s neneil miuaHMpoBaHUS NPOU3BOACTBA BBINOJIHSIIA
IUTAHOBO-IIPOU3BOJCTBEHHAs CIyXk0a, pacroyio’keHHasi B LIEHTpalbHON KOHTOpe KoMmnaHuu. [lo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEpPYECKOH CIyKObI M CIy>KObI MapKeTHHTa OBbUIO MPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3BI 4acTO KOPPEKTUPOBAIM MOJ IUIAH JA0XOA0B M NpuObUIM Oe3 yuera pe-
aJIbHBIX YCIOBUH pbiHKAa Hu oxHa rpymnma He oTBevana 3a KaueCTBO IPOrHO30B, U HUKTO B ITOJTHOU
Mepe He OTAaBai cebe oT4yeTa O BIMSHUU OMMOOK MPOTrHO3a Ha OOIIMe 3aTpaThl BCe KOMIIAHUHU.
Cucrtema BO3HArpakKJIeHMs pa3IMYHBIX TPYMI PYKOBOAMTENEH ObLIAa MOCTpOEHA Ha KOH(MIMKTHBIX
IIPUHLINIIAX.

KommepcaHTOB mpeMupoBaiy 3a BBINOJIHEHUE WIM NEPEBHINIOIHCHUE 3aJaHUi M0 00BbeMy
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOmtofeHne 00CIIaHHBIX CPOKOB ITOCTAaBKHM B 3TOM CHUTYa-
LMY MMEJI0 BECbMA BaXHOE 3Ha4YeHHE. PyKOBOJICTBO MPOU3BOJCTBEHHBIX MOAPA3IEICHUN U 3KCIIe-
JUIAOHHOM cyKObl OLIEHUBAJIM IO UX CIIOCOOHOCTU IMPOM3BECTU U JIOCTABUTh NMPOIYKIHIO C MH-
HUMAaJIbHBIMU 3aTpaTaMM MPU COXPAHEHHWH MPUEMIIEMOrO YPOBHsI KadecTBa. Bce mblTannch MOBBI-
cuTh 3P(HEKTUBHOCTH CBOCH pabOTHI 0e3 MajieHIero yuera o0nmx cooOpakeH!l peHTa0eTbHOCTH
s Bcelt komnanuu. [Ipu ocTaHoBKe 3aBoAa Ha NMPO(UIAKTUYECKHH PEMOHT, aBpajibl HA APYrHX
3aBo/lax ObUIN ABJICHHEM COBEPIIEHHO OOBIYHBIM. Koria MomHoOCTH OBbUIH 3arpyKeHbl OJTHOCTHIO,
He ObUTO YETKOTO MPEACTABICHHS O TOM, KaK ONPEAEISATh IPHOPUTETHOCTh paclpe/ieieHus 3aKa30B
MEX]y 3aBOJaMH, He ObLJI0O HUKAKUX MPABHJI [0 CO3JaHUIO MaT€pHaJIbHBIX 3alacoB MPU MOATOTOB-
K€ K IJIAHOBOW OCTaHOBKE IIPOM3BO/ICTBA.

Beicuiee pykoBOACTBO KOMIAHUM MPOAHATU3UPOBATIO COOPaHHYI0 MH(OPMAIMIO U MPHILLIO
K BBIBOJ1Y O HEOOXOJMMOCTH MEPECTPONKH CTPYKTYPBl OpPraHU3alUU TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh PabOTy MO BCEHl CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH(POPMALMIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JAPYr OT Apyra MCHOJIb3YIOT pa3jiduydHbIE IPYNIbI, CO34aTh KOMIUIEKCHYIO CUCTEMY
IUTAHUPOBAHMS MIPOU3BOJICTBA U paclpesieeHus MPOAYKIIUH, KOTOpasi Obl yUUThIBaNIa MOTPEOHOCTH
KaK CIIy>kKObl MapKEeTHHTa, TaK U PYKOBOJHUTEJEH MPou3BOACTB. /s ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJIECHUs HEOOXOAUMO ObUIO PEHIMTh HECKOJIBKO BOIPOCOB OPraHU3ALMOHHOTO Xapak-
Tepa, KOMIUIEKTALUU KaJpoOB M Pa3pabdOTKU CUCTEMbI OIUIaThl 1 MAaTEPUAIBHOTO CTUMYJIMPOBAHHUSL.
Jlist pa3paOOTKH MPOTHO30B HYKHO OBLIO 00ECIEeYUTh COOp OCTATOYHO OOJBIIOTO KOJIMYECTBA
JTAHHBIX, OTPAXKAIOIIUX pealbHbIi cripoc. CucTeMy BO3HATrpaKACHUN Hal0 OBbLIO mepepadoTaTh TakK,
4TOOBI OHA MOIJIa CTUMYJIMPOBATh PpabOTy pa3HbIX IPYII PYKOBOJIUTENECH B HAIPaBICHUN peaan3a-
My OOIMX IeNei Bcel KOMIIAHWU MO YAOBIETBOPEHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MUHU-
MaJIBHBIX OOIIUX U3AEPHKKaX.

OTO 03Hauano, 4ToO €CIU 3aTpaTbl Ha MPOU3BOACTBO U JOCTaBKY MPOAYKIIMH NPEBBICAT Ka-
KOH TO ONPEIENECHHBIM ypOBEHb, TO OT IPOAAKU MPOAYKLIHH HYXKHO OTKA3aThCs. YIPABIIAIOIINX
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MIPOU3BOJICTBOM MOTJIHM 3aCTaBUTh BBIMTYCKATh MPOIYKIMIO O€3 3asBKU B MOPTQeENe 3aKa30B, HO C
y4eToM OyAyliero crpoca. ITo 03Hayallo, YTO KOMIaHUH HYKHO OBLJIO cO3/1aTh HEHTPaIbHYIO IJ1a-
HOBO-ITPOU3BOJICTBEHHYIO CITYK0Y, KOTOpasi OCYIIECTBIIsIIa ObI OOIIYI0 KOOPAUHAIIUIO paboThl. [liis
3TON CITY>KOBI HY’)KHO OBLTO IPUTOTOBUTH KBATH(PHUKAIIMOHHBIE XapaKTEPUCTUKH, ILITATHOE PaCIu-
caHue, paclpelelcHre paB U 00s3aHHOCTEH, YETKHE OJKHOCTHBIE MHCTPYKIUU U T. A. Kpome
TOTO, MOCKOJIbKY B CHUCTEMY MPOTHO3MPOBAHMS U IUIAHUPOBAHMS MPOU3BOJICTBA MPEIIOIAragoch
BHEJPUTH HOBBIE METOABI PaOOTHI, HY)KHO OBLIO IO Mepe pa3padOTKU U BHEAPEHUS HOBOW CHCTEMBI
00ecneunuTh COMUAHYIO MEPENOATrOTOBKY PYKOBOJIUTENEH CiIy:kKObl MapKETHHTa U PYKOBOJUTENEH
MIPOU3BO/JICTBA.

Ha pa3paboTky cuCTeMbl KOMIUJIEKCHOTO YIpPaBJIEHUS MPOrHO3UPOBAHUEM U TJIAHUPOBAHU-
€M NPOU3BOJCTBA U pacHpeeNeHus MPoayKuun O0buto 3aTpadeHo nopsaka 300 000 momn. B mep-
BbIl TOJ MOCJIe BHEJAPEHUS CHUCTEMbl SKOHOMHUS, B OCHOBHOM 3a CUET CHU)XEHMSI TPAHCIOPTHBIX
pacxoaoB, COCTaBUIA MOPSIIKA 3 MIIH. JOJIL.

Bonpocst

1. Ilo kakum Kpumepusm KOMNAHUA OOJHCHA PACHPEOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3A6800aMU?

2. B kaxoil ungopmayuu HysHcoaemcs svicuiee pyKosoOCmeo KOMNAHUU 015 KOHMPOJIAL 3d
pabomotl npouzeo00Ccmea u CiyiHcovl pacnpeoenerus?

3. Kakue oonsxcnocmu moznu Obvl 8bl HOPEKOMEHO08aMb OJisl YEHMPANbHOU NIAHOB0NPOU3-
800CcmMEeHHOU CyoHcObl? OCHOBHBIE 00SA3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kaxyro cucmemy 8o3nazpaxdcoeruss 8ol NpeoioAHcuiu ovl 0s:

@) pabOMHUKO8 CYHCObL MapKemunea,

0) ynpasisaowux 3a60008;

8) N1aHOBUKOB?

HaBbik / OnbIT dessmenbHocmu pelieHus] KOMILICKCAa S3KOHOMHYCSCKHX 33]ad U MPOBEIC-
HUSl BapUAHTHBIX PAacdeTOB MPH BHIOOPE ONTHUMAILHBIX PCIICHUIA B yIIPABICHUU MPOECKTaMH; MPH-
oOpeTaTh OMbBIT IEATCILHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeIllaTh KOMIUIEKC SKOHOMH-
YEeCKHX 3a]a4 U MPOBEJACHHS BAPHAHTHBIX PACYETOB IPU BHIOOPE ONMTUMANIBHBIX PEIICHHI B YIIPaB-
JICHUU TIPOCKTaMHU

3aganus 1Jisl ONEeHUBAHUS Pe3yJIbTATOB 00yUYeHHs] B BHU/Ie HABBIKOB/ ONBITA JIesSITE/Ib-
HOCTH

Tunosoe 3a0anue Ne 1

3agaua

ATPOKOMIUIEKC CTaBUT CBOEH CTPATETHUYCCKOM IENIbI0 Ha OJIMKAUIIUN TIEPHOJT YBEIMUCHHUE
pa3Mepa npuObLIN HE MEHEEe YeM B J[Ba pa3a. PyKoBoauTENN Tpex pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEIIOKUIIN CBOU CTPATETHYECKUE PEIICHHUS:

® MapKETHHIOBas ClIy)k0a — yBenuyeHue oobema npojaax Ha 50%

¢ (uHaHcoBas ciy:xk0a — yMeHbllIeHHE (PMHAHCOBBIX 3aTpaT Ha 50%

® MPOM3BOJCTBEHHBIN OTAEN — COKpAIlEHHE MPOU3BOACTBEHHBIX 3arpaT Ha 20%. Tekyiiee
COCTOSIHME OpraHU3alliy IPECTaBICHO B Ta0IHIIe

BapuanTtel pemienuii | Tekyiuee Pemienus, y.e.
COCTOSIHHE,
y-© 1. Mapketun- | 2. ®uHaHCOBOE 3. TIponsBoz-
roBoe CTBEHHOE
[TokaszaTenu
O6beM mpogax 100000
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3aTpathl HA IPOU3BOJ- -80000

CTBO
Banosas npu6suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHICTpA-
THUBHBIE PAacXObl U IIp.)

[TpuGBLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLUIb 10500

Heo6xoaumo onpenenuts HanboJiee BBITOJHYIO JJISl OpraHu3aluy GyHKIHOHAIBHYIO CTpa-
TErHI0 JOCTH)KECHUS TOCTABICHHON LIENIH.

Tunosoe 3aoanue No 2
3agaua

B03MOXHO OCYIIECTBIIEHUE ABYX HOBBIX MPOEKTOB, CONPSIKEHHBIX ¢ pUCKOM. [IepBbIit mpo-
€KT CyJTUT MOJydyeHue B TeUeHHE roja npuosum 15 MiH pyo. ¢ BeposTHOCTHIO 0,4, HO HE UCKITIOYa-
eTcsi U yOBITOK (BeposATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py6. Bropoii npoekT obemaer mpu-
6butb 10 MitH py0. ¢ BeposiTHOCTBIO 0,5; BO3MOKHBIN YOBITOK 371ech UMeeT BeposTHOCTh 0,5 U Mo-
KET COCTaBUTh 8 MIIH py0. Kakoil mpoeKT MpeAnoYTUTENbHEN ¢ TOYKU 3PEHUS 0KUTAeMON TIPHOBI-
m?

YK-2 Cnocoboen onpedenamv Kpyz 3a0au 6 pamkax nOCMAGIEHHOU ueau U 8blOoupamo
onmumanbHvle CNOCOObl UX PEUleHUA, UCX005 U3 OelCMEYIOUUX NPABOGHIX HOPM, UMEIOUIUXCA
pecypcos u ozpanuienuil

YK-2.1 ®@opmynupyem coeoKynnocms 63aumoceéa3aHHBIX 3a0ay, 00ecneqyusarnujux 00-
cmuodiceHue yeau ¢ yuémom 0eiicmeyouux npagosvix Hopm

3adaHua omkpeimozo muna:

1. YrBepxkaeHue, (hopMyIupyromiee o0mue pe3yibTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B TPOIIECCE BhI-
MIOJIHEHUSI POEKTA — 3TO

MpasunbHbIl omeem: ueab NpPoekma

2. COBOKYMHOCTb NMPOLLECCOB, UHCTPYMEHTOB, METO0B, METOA0/I0MUIA, PECYPCOB M Npoueayp Aaa
ynpaBaeHUA NPOEKTOM.

anBUﬂbelﬁ omeem:. cucmema yripassieHUA rpoekmom

3. OdumuManbHbIA JOKYMEHT C NoApPobHON MHPOPMaLIMEN O NPOEKTE, BKIOUYaa obbem paborT, uenu, 61oa-
KET M KpuTepun ycnexa. MnaH npoeKkTa yTBepKaaeTca 40 Hadyana paboTt — 3T1o

MpasunsHbIl omeem: NAaH npoekma

4. MeTop, , B KOTOPOM Bbl HabatoaaeTe 3a NAaHOM NPOEKTa, peasbHoi PaboTol U LLIEHHOCTbIO Bbl-
Nno/sIHeHHOM paboTbl 4TO6bl YAOCTOBEPUTLCA, YTO BCE MAET MO nnaHy. [JaHHbIM MeTod AeMOHCTpUpyeT
CKOJIbKO BloarKeTa A0/KHO OblN0 6bITb MOTPAYEHO C YYETOM BbINOIHEHHOM PaboTbl.

MpasunbHbili omeem: Memod KoOHMpona 6ro0xema npoekma

5. MNpouecc pa3paboTKM OCHOBHOW AOKYMEHTaLMM MO NPOEKTY, TEXHUYECKUX TpeboBaHMUI, OLUEHOK, YKpyN-
HEHHbIX KaJIeHAAPHbIX MNaHOB, MPOLEAYP KOHTPOAA U YyNPaBAeHUA — 3TO NNaHMpPOBAHME:
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MpasunsHbIl omeem: KoHYenmyasobHoe

6. LUtpadbl 3a HecobAAEHMEM 3aKOHOAATE/NbHO YCTAHOB/IEHHbIX HOPMAaTUMBOB OTHOCATCA K
bYHKUMM rocyAapCTBEHHOTO YNPaBAeHUS:

lMpasunbHbIli omeem: KoHMpoaupyowel

7. TeHepanbHaa Uenb MPOEKTa, YeTKO Bblpa*KeHHasA MNPUUYMHA €ero CywecTBoBaHMA — 23TO e€ro

MpasunsHbIli omeem: muccus

8. Obnactamm NMPUMEHEHUNA KOHUENUUN OTKPLITOro NpPpoOeKTa CTaHOBATCA 6onblne 3KOHOMMYecCKmne, couun-
aJibHbleé U coOUuMa/IbHO-9KOHOMUYECKNE MPOEKTbI YPOBHA:

MpasunbHbIli omeem: Mex20cy0apcmeeHH020

9. nocnenoBaTeNbHOCTb 3TanoOB, Yepe3 KOTopble NMPoXoaAT NPOEKTbl OT MHUUMaUUWN 00 3aBepP-
WweHnA He3aBNCMMO OT UX CI'IELI,Md)MKM

anBUﬂbelﬁ omeem: #U3HeHHbIl UUKn

10. AnA 06LWEeCTBEHHO 3HAYMMbIX NPOEKTOB OLLEHMBAETCA UX 3bPEKTUBHOCTD.

anGU/IbeIU omeem: coyuasibHo-3KoOHoMuU4YecKaAa

11. AnA opraHW3aLmMid, peryisipHo peanusyoLmx O4MH UM HECKOJIbKO MPOEKTOB, NPUMEHSAETCA TUM opra-
HU3aUMOHHOM CTPYKTYPbI yNPaBAeHUA NPOeKTaMu -

MpasunbHbIl omeem: «gceobujee ynpasaeHue npoekmamu»

12. KomnieKkc NpaKkTUYeCKMX, KPAaTKOCPOUHbIX MEPOMPUATUIA MO peanus3aumm chopmyIMPOBaHHBIX paHee
CTpaTernm U TaKTUKM MapKeTMHra NpoeKTa npeacrasaset cobol MapKeTMHra NpoekKTa.

MpasunbHbIl omeem: npo2pammy

13. KoHuenTyanbHOe niaHupoBaHWe NpoBoauTCA B CTaann XU3HEHHOIo UMKNa npoek-
Ta

MpasusnbHbIli omeem: Ha4asnb6HOU

14. Mepol1 OTBETCTBEHHOCTN NPOEKTHO-OPUEHTUPOBAHHbIX CTPYKTYP 3a pe3y/ibTaTbl CBOEMN AeATeNbHOCTH
ABNAETCA UX

MpasunbHbIl omeem: cmamyc

15. MeTo4 KOHTPOAA GaKTUUYECKOro BbiNOAHEHMA PaboT MO MPOEKTY, KOTOPbIA OTCAEKMBAET TO/IbKO MO-
MEHTbI 3aBepLIeHNA AeTaNbHbIX PaboT, ABASETCA METOA0M KOHTPOAS.

lMpasunbHbIli omeem: npocmozo.
3adaHus 3akpbimozo muna:
1. MpoeKT — 370 ...

a) UHXXeHepHaAa, TeXHNYeCKaa, OpraHn3auMOHHO-NPaBoOBaA AOKYMeHTaLMA NO peasin3aunmn 3an1aHNpPOBaH-
HOro meponpuAatuna

6) orpaHMyeHHOEe MO BpPeMEeHM, LieneHanpaBaeHHOe U3MEHEHUE OTAENbHOM CUCTEMbI C YCTaHOBJ/IEHHbIMM
TpeboBaHMAMM K KAYecTBYy Pe3y/bTaToOB, C OFPAaHUYEHUAMM PACXOL0BAHUA CPEACTB M CO cneunduyeckomn
opraHusauuen
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B) rpynna 3/1eMeHTOB (BKAOUYaOLWMX KaKk N0[eN, Tak U TEXHUUYECKNE 3/IEMEHTbI), OPraHM30BaHHbIX TaKMM
06pasom, YTO OHM B COCTOSIHUM AENCTBOBATb KaK eANHOE LLesI0e B LeNaX AOCTUKEHMA NOCTaBAEHHbIX Nepes,
HUMU Lenemn

I') COBOKYMNHOCTb pa60T, NPOAYKTOB M yCayr, Nnpon3BoACcTBO KOTOPbIX AOJ/IXKHO 6bITb 0becneyeHo ¢ Luenbro
AOCTUNXKeHNA NocTaB/IeHHOM uenun

MpasuneHsili omeem: 6

2. HernocpedcmeeHHOE UHULUUPOBAHUE NPOeKmMa eKa4aem 8 cebs ...

a) MpuHATME peLLeHnn o0 Havasle NPOeKTa

6) OnpeaeneHne M HazHayYeHMe YNPaBAAIOLLETO MPOEKTOM

B) MpuHATUE peleHma 06 obecneyeHnn pecypcamm BbiNOJHEHMA NepPBOMN pasbl NPOEKTa
r) AHanus npobsembl M NOTPEOHOCTU B NPOEKTE

e) Coop NCXOAHbIX AaHHbIX

) OpraHu3auma 1 KOHTPO/b BbINOJHEHUS paboT

3) YTBepXAeHWe OKOHYATeIbHOrO CBOAHOTMO MAaHa YNpaB/ieHUA NPOEKTOM
lMpasuneHsili omeem: a, 6, 8

3. ConocraBbTe OCHOBHbIE MPOLLECCbl MPOEKTa C BUAAMM TUNOBbIX OPraHN3aLMOHHO-PACNOPAANTENbHDbIX
M NPOYUX JOKYMEHTOB

Ponb OnpepeneHue

1. 3aKasumK npoekTa A. Jluuo, oTBeTCTBEHHOE 33 0becneyeHMe NpoeKTa pe-
CYypCamu U OCYLLLECTBAAIOLLEE AAMUHUCTPATUBHYIO,
$dUHaAHCOBYIO U MHYIO NOAAEPKKY NPOEKTA

2. PyKoBoguTenb npoekta | B. dusmnyeckoe mam opmamMyeckoe AnLo, KOTopoe ABAA-
eTcA BnajesbLem pesyabraTa NpoeKTa

3. Kypatop npoekra C. Jluuo, ocywiecTeasolLee ynpasieHue NPoeKTom 1
OTBETCTBEHHOE 3a pe3y/ibTaTbl NPOEeKTa

4. KomaHaa npoekTa D. /luua unm opraHusaumm, Ybu UHTEPECbI MOTYT BbITb
3aTPOHYTbI B X04e peanusaLmm npoeKTa

5. 3auHTepecoBaHHble E. COBOKYMHOCTb /UL, FpyNn U OpraHu3auuii, o6vepu-

CTOPOHDI HEHHbIX BO BpeMEeHHYI0 OpraHM3aLMOHHYIO CTPYKTYpY

ONA BbINONHeHUA PaboT NnpoeKTa

MpasuneHsiliomeem: 1-B;2-C;,3-A;4—-E;5-D

4. ConocTaBbTe OCHOBHbIE npoueccbl NpoeKkTa C Bugamum TMNOBbIX OPraHM3aULMOHHO-pacnopAaAnUTENbHbLIX U
npo4Ynx AOKYMEHTOB

OcHoBHOM npoLecc Bua goKkymeHTa
1. UHnumaums A. MpwuKas (peweHne) o6 OTKPbITUM NPOEKTa
2. MnaHuposaHune B. YcTaB npoekKTa (CorsialweHune o npoekTe)
3. OpranHusaumsa ucnonHenus | C. Fnoccapuit npoekTa
4. KOHTPO/b UCNOSHEHMA D. MnaH KOMMYHWKaUUIA NPoeKTa
5. 3asepweHune E. TexHn4yeckoe 3agaHue

F. KaneHgapHbi nnaH

G. KoHTpaKT (aoroesop) 3akynku
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H. 3apaHue Ha paboTy

I. MpoToKon paboyero coBelaHmn

J. CraTyc-oTueTt

K. MpoToKkon ucnbitaHUM

L. AKT coaum-npruemkm

M. MNpnKa3s o 3aKpbITUN NPOEKTA

MpasunbHsiliomeem: 1-B,D; 2—-F, E;3-GH;4—-1,J, K 5-L M

5. Onpegenute umdpamm oyepeaHOCTb CTagui CTpaTermyeckoro NaaHUPoBaHMUA B MPOEKTHOW AeATeNbHO-
cTu:

a) aHann3 BHeLHel cpeabl

6) aHaNM3 aNbTepHaTUB 1 BbIBOpP CTpaTerum

B) MMCCUA N Lenn

r) aHanu3 CUAbHbIX U CNabblx CTOPOH

A) ynpasneHue peannsaumeni ctpatermm

€) oueHKa cTpaTternm

MpasunbHsiliomeem: 6 —1,a—-2,2—3,6—-4,0—-5,e—6.

YK-2.2 Ouyenusaem nompedonocms 6 pecypcax u nianupyem ux ucnoib3oeanue npu pe-
uieHuu 3a0ay ¢ npogheccuonanbHol 0eameabHOCmu

3adaHua omkpeimozo muna:

1. — HenpepbIBHbIA NpoLecc onpeaeneHna Haunydlero cnocoba gencrsuii ana ao-
CTUXKEHWA MOCTaBAEHHbIX Liesiei NPOEKTa C YYETOM CKNaApblBatoLLeiics 06CTaHOBKN.

anBUﬂbelﬁ omeem: rnaaHupoeaHue ripoekma

2. rOpM3oHTasIbHasA NNHEHAA AMarpamma, Ha KOTOpoi paboTbl NMPOeKTa npesncTaBs-
FOTCA NMPOTSXKEHHbLIMU BO BPEMEHW OTPE3KaMM, XapaKTePM3YHOWMMUCA BPEMEHHBIMW U APYTUMM NapameT-
pamu.

MpasuneHbili omeem: duazpamma FlaHma
3. — COBOKYMHOCTb CTOMMOCTEN pecypcoB NPOEKTA U CTOMMOCTEN BbINOAHEHMA paboT.
MpasusbHbIl omeem: cmoumocme npoekma

4. — AOKYMEHT, cofiepKallmii 060CHOBaHME M pacyeT CTOMMOCTM MpoeKTa, 06blMHO Ha OCHOBE
06bemoB paboT NpoeKTa, Tpebyembix Ppecypcos U LeH.

MpasunsHbIl omeem: cmema npoekma
5. — AOKYMEHT, ONpeaenstolmii pecypcHble orpaHnyYeHns npoeKTa.
MpasunbHbili omeem: 6100 em npoekma

6. AOKYMEHT, yCTaHaB/AMBAOWMIM NOHbIN nepeyeHb paboT NpPoeKTa, X B3aMMOCBA3b, Noc/e-
[0BaTeNIbHOCTb M CPOKM BbIMOJIHEHWA, MPOLO/IKUTENBHOCTU, @ TaKKe UCMONHUTENEN U pecypcbl, Heobxo-
ANMble ANA BbINOAHEHUA paboT npoekTa

MpasunbHbili omeem: KaneHOapHbIl NaaH
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7. Cpefia NpoeKTa, NOPOXKAaloLWan COBOKYMHOCTb BHYTPEHHMUX WUAM BHELIHUX CWJ, KOTOpble crnocobeTayoT
WU MeLLatoT SOCTUNKEHMIO eI MPOoeKTa — 3T

MpasunbHbIli omeem: oKpyxceHue npoekma

8. Ha6op NNOTM4YeCKn B3aMMOCBA3aAHHbIX pa60T NpPoOeKTa, B npouecce 3aBeplleHnA KOTOPbIX AOCTUraeTcA
O4VH N3 OCHOBHDbIX Pe3y/1bTaTOB NPOEKTA 3TO

MpasuneHbili omeem: ¢paza npoekma

9. OpraHuM3auMOHHan CTPYKTYpa, NMPM KOTOPOM BO3MOMKHO MepepacrnpeneneHme YenoBevyeckux pecypcos
Mexay npoekTamu 6e3 peopraHMsaLmnm CyLLeCcTBYOLWEN CTPYKTYpbI

MpasunbHbIl omeem: mampu4Has

10. MHMUMauMA NpoeKTa — 3TO CTaAMA NpoLecca ynpaBieHUs NPOEKTOM, Pe3y/ibTaToM KOTOPOW ABAAETCA

anBUﬂbelﬁ omeem:. CAHKUUoHUpoeaHue Ha4asa ripoekma

11.ypOBHVI I'IOKa3aTeJ'IEI7I, NOo OTHOWEHUIKD K KOTOPbIM BeAeTCA KOHTPOJIb WU peryanpoBaHMe Npoek-
Ta

MpasunbHbIli omeem: 6a3uc

12. OCHOBHOV JOKYMEHT, NPeACTaBAAEMbI MHBECTOPY MO MPOEKTY, B KOTOPOM B KpaTKoin popme, B 0b-
WEeNPUHATOM  NOC/NefoBaTe/IbHOCTM — pPas3fesioB  M3NAraloTcA  [1aBHble XapaKTepPUCTUKKU MpPoeKTa

MpasunbHbIli omeem: 6usHec-naAaH NPoekma

13. NMpouecc cbopa, aHanM3a L[aHHbIX, NPeACTaBAEHMS OTYETOB MO BbINOJHEHMIO NPOEKTa, 06bIYHO
B CPaBHEHMM C MNAaHOM, W, NpU HeobXoAMMOCTH, BblPabOTKM KOPPEKTUPYIOWMX BO34ENCTBUIA
37O

MpasunbHbIl omeem: MOHUMOPUH2 Npoekma

14, COBOKYI'IHOCTb npowueccos, H606X0,£|,VIMbIX ana obecneyeHus CBOeBpeMEeHHOro 3asepwieHnAa npo-
€KTa 3TOo

MpasunbHbIli omeem: ynpasaeHue spemMeHHbIMU Napamempamu rnpoexkma

15. HaumeHblwaa eguHMua BpemeHn, wucnosiblyemaa npn KaneHaapHomM niaHNpPoBaHMKM NPOEKTaA 3TO

MpasunbHbili omeem: KaneHOApHAs eGUHUYA
3adaHusA 3aKpbimo2o muna
1. Cocmasnsatoujue cmaduu peanu3ayuu npoekma
a) OpraH13aums 1 KOHTPOJIb BbIMOJIHEHUSA MPOEKTa
6) AHaNU3 1 peryiMpoBaHMe BbINOJHEHUE NPOEKTa
B) BBOA, B 3KCN/yaTaLMIo U NPUHATUE MPOEKTA 3aKa3unMKoMm
r) JOKyMeHTUPOBaHME 1 aHANN3 OMbITa BbIMNOJIHEHUA AAHHOMO NPOEKTa

) PopmmpoBaHUe KOHLENUUU NpoeKTa
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MpasunbHeili omeem: a, 6

2. 3aBeplueHre NPoeKTa — 3TO CTaauA NpoLLecca ynpasaeHMUsa NPOEKTOM, BK/HOYAKOLLAs NPOLLeCCh! ...
a) dopmmnpoBaHMA KOHLLENL MM NPOEKTa

6) dopmnpoBaHUA CBOAHOTO N1aHa NPOEKTa

B) OCYLLECTBAEHMA BCEX 3aM/IAHNPOBAHHbIX MPOEKTHbIX PaboT

F) BBOJaA B 3KCNAyaTaL MO U NPUHATUA NPOEKTA 3aKa3YMKOM, AOKYMEHTUPOBAHUA U aHA/IM3a ONbITa peain-
3aUnn NpPoeKTa

MpasunbHsIli omeem: &

3. MeToZ KpUTUYECKOTo NyTW UCMNONb3YeTca AN ...

a) onTMMM3aLmMm (COKPaLLEHMSA) CPOKOB peanmsaLmmn NpoeKTa

6) NN1aHNMpPOBaHMA PUCKOB NPOEKTa

B) NJIaHNPOBAHMUA MEPONPUATUI MO BbIXOAY U3 KPUTUYECKMX CUTYaLUi
r) onpeaeneHns NPoAoIKUTENbHOCTU BbINOSIHEHWUA OTAE/bHbIX paboT

MpasunsHeili omeem: a

4. Onpegenute umppamm Nocnem0BaTeIbHOCTb A4eMCTBUIM NO NIAaHNMPOBAHNUIO MaTepMasbHbIX PECYpPCoB
npoekTa
a) AHanu3 1 paspeLleHre BOSHUKLINX NPOTUBOPEUMNI B NOTPEBHOCTU U HaIMYMM MaTepuasibHbIX PeCYPCOB

6) OnpeaeneHne matepuasnbHbIX PECYPCOB, HEOBXOANMbIX ANA BbINOAHEHUSA Kaxa0MN paboTbl
B) OnpeneneHne Hannuma HeobxogMmMoro ob6bema maTepuasibHbIX PecypcoB

r) CocTaBneHue eiMHOrO NepeYyHa MaTepuasnbHbIX PECypcoB AN peanm3auum NpoekTa U aHanM3 aibTepHa-
TUBHbIX BapMaHTOB
lMpasuneHsiliomeem: 1—-6,2—-2,3—-8,4—a

5. YcTaHoBMTE COOTBETCTBME ANA KAXKA0ro 13 610KOB 6M3HEC-MOAEJ'IM NpoeKTa

1 MoTpebutensckue A KTvBb, Heobxoanmble ana YHKLMOHUPOBa-
CErMeHTbl HUA BU3Hec-moaenm
5 CTpyKTYypa usaep- g rpynna notpebutenei, Ana KoTopbix cobupaer-
KeK ca paboTaTb KOMMNaHKUA
OTparkaeT Te MpenmyLLecTBa, KOTopble NOAyYnUT
Kntouesble pecyp-
3 B  KAMEHT, BOCMO/b30BaBLIMCL MPOAYKTOM WM
Cbl . .
yCAyro 4aHHOM KomnaHum
4 LleHHOCTHOE npea- [ Pacxopbl, ceasanHble c dYHKLMOHNPOBaHNEM
NoxeHue 6u3Hec-momenu

lpasuneHslli omeem: 1-6; 2-2;3-a; 4-6
YK - 2.3 Ouenusaem eepoammnvle pucku u 02panudenus 6 6bloope peuieHus noCmaeieH-
HbIX 3a0au
3adaHus omkpbimoz2o muna:

1.B YCNoBUAX KPU3nca CyeCtBeHHO BO3pPaCTaeT POJib OPraHM3aUMOHHbIX U MmeToaoB B

ynpaBAeHUM NPOEKTaMM.

MpasunbHbIl omeem: HOPMAMUBHbLIX
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2. MeToApl CEeTeBOro NNaHMPOBaHMA OCHOBbIBAIOTCA Ha METOAaX OLEHKM 1 NepecMoTpa NaaHoB U ...
MpasunbHbIl omeem: Kpumu4yeckozo nymu

3. CuctemaTuyeckoe Hay4yHO€E nccnegoBaHune CteneHn pucka, KOTOPomMmy noasepKeHbl KOHKPETHbIE 0bbekK-
Tbl, BUAbI AeATENbHOCTU N NMPOEKTbI 3TO

MpasunbHbIl omeem: aHANU3 puCKa

4. HayanbHbI 3Tan cucTemsl MepoanﬂTMVl Nno ynpas/1€HUIO PUCKaMU, COCTOFILLI,VIVI B CUCTEMATUYHECKOM Bbl-
AB/IEHNUUN PUCKOB, XapaKTepHbIX OANA onpeaeneHHoOro snaa AeATeNbHOCTU, N onpeaeneHnn UxX Xapakrepu-
CTUK 3TO

MpasunbHbili omeem: udeHMuUGUKayUsa PUCKa npoekma

5. Puckn, 06YCJ'IOBJ'IEHHbIe AeATENbHOCTbO CaMOro npegnpnAaTtma mn ero KOHTAKTHOM BYAMTOpMeﬁ, Ha3blBa-
HoTCA

MpasunbHbIl omeem: 8HyMpPeHHUMU PUCKAMU NpoeKkma

6. Cnuctematmsauma MHOXKecTBa PUCKOB Ha OCHOBaHWUA KaKux-1mbo NMPU3HAKOB U KpUtepmes, NO3BOJTAOLLNX
O6'be,EI,MHMTb noAMHOXXeCTBa PUCKOB B bonee O6LLI,VI€‘ NOHATUNA Ha3blBaeTCA

MpasunbHbIli omeem: Knaccugurkayueli puckos npoekma

7. MeToapl ynpaBaeHna puckamm, npegnonararowme MCKarvYeHmne pncKoBbIx CVITyaLI,VIVI n3 6VI3HEC3, HOCAT
Ha3BaHue

MpasunbHbIl omeem: Memoda yKAOHEeHUS 0m PUCKa

8. MporHo3npoBaHne BHELIHEN 3KOHOMMUYECKOW 0BCTaHOBKM, CTpaTerMyeckoe naaHMpoBaHMe, MOHUTOPUHT
COLMANBbHO-9KOHOMMYECKOM M HOPMATMBHO-NPABOBOM cpeapl, CO34aHNE CUCTEMbI Pe3epPBOB — BCE 3TO WH-
CTPyMeHTapui

anBUﬂbelﬁ omeem: memooos KomreHcayuu pucka

9. Ilpouecc cpaBHEHHS paCCUNTAHHOTO PUCKA C NMPEACTABIEHHBIMUA KPUTEPUSIMH PUCKA AJIs OTIpe-
JIEJIEHUS €r0 CYIIECTBEHHOCTH
lpasusnbHbIli omeem: oyeHKa pucKkoe npoekma

10. AnAa BblABNEHUA CTPATErMYECKUX PUCKOB L,eN1ecoo6pa3HOo NPUMEHUTD meTtop aHanusa
lMpasuneHbili omeem: PESTLE

11. KoapPpuLMEHT, KOTOPbIM YyUUTbIBAET CyObEKTMBHOE OTHOLIEHME aHA/IMTMKA K PUCKY B MPOLLecce NPUHA-
TUA YNPaBAEeHYECKUX peLleHnin 3To

MpasunbHsili omeem: Kpumepuli Mypsuya

12. PucK noTepb M3-3a USMEHEHWUIN PbIHOYHOM LLeHbl TOBapa UAN GUHAHCOBOTO MHCTPYMEHTA 3TO
lMpasusnbHbIli omeem: yeHO80( pUCK npoekma

13. PUck noTepb U3-3a CHUKEHMA penyTaLummn Ha pbiHKe, NpMBOAALLEe K NOTepAM B 6M3Hece 3To
MpasusnbHbIl omeem: puck nomepu penymayuu

14. Puck TOro, 4To AeprKkaTesib UAK NpoaaBel, CTaHAapTHOro Man "BcTpoeHHoro" onuMoHa byaeT noasep-
YKEH NoTepaM B C/lyyae AeNCTBUTENbHOMO UM CBA3AHHOIO C PbIHOYHbLIMU OXUAAHUAMU U3MEHEHUS BONA-
TUIbHOCTM 3TO
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HpaeuanblU omeem: pUCK sos1amusibHoCmMu rpoekma

15. Habop pUCKOB. CBA3aHHbIX C onpeaeneHHbIMU 06a3aTeNbCTBaMM M 06bIYHO GUMHAHCUPYEMble Yepes
ocoboe cornaleHve mexay aHgeppanTepamm ato

lpasunbHbIli omeem: nyn puckos
3adaHus omKpsimozo muna
1. Puck —aTo...

a) Pa3HOBUAHOCTb CUTYALUN, 06bEKTUBHO coaepiKallan BbICOKYHO BEPOATHOCTb HEBO3MOXXHOCTU OCYyLLLECTB-
NneHnAa uenu

6) Hannumne GpaKTOPOB, NPU KOTOPLIX PE3Y/bTaTbl AEUCTBUI HE ABNAIOTCA AETEPMUHUPOBAHHBIMM, @ CTEMEHb
BO3MOYKHOTO B/IMSIHMA 3TUX GAKTOPOB Ha pe3ynbTaTbl HEM3BECTHA

B) cneacreune AEVICTBMH nmbo 6e3AeﬁCTBMH, B pe3y/ibTaTe KOTOPOro CywecTByeT peasibHaAa BO3MOXKHOCTb
nosiy4eHnA HeonpeaeneHHbIX pe3yaibTaTtoB Pa3/IMYHOIO XapaKTepa

MpasunbHbIli omeem: e

2. ®aKmopbl, KOMOPLIMU XAPAKMEPU3YOMCA MPOEKMHbIe PUCKU U HO OCHO8e KOmopbIX hopmupyemcs
M/AGH ynpasneHus puckamu

a) PuckoBoe cobbiTne

6) BepoATHOCTb HACTYNAEHUSA PUCKOBOTO CObbITUA

B) Paamep notepb B pesy/ibTaTe HACTYNJAEHUs PUCKOBOTO CObbITUA
r) CTeneHb arpeccMBHOCTM BHELLUHEN cpeabl

) YpoBeHb nHbAAUUK

e) KoHKypeHTHan cpeaa

) PernoHanbHoe 3aKOHOA4ATENbCTBO

lMpasuneHsili omeem: a, 6, 8

3. Onpepenute nNocseoBaTebHOCTb MPOLIECCOB ONpeaeneHns uenei 1 3a1a4 B NPOeKTHON AeaTeNbHOCTH
a) CornacoBsaHue

6) PopmynnpoBaHue

B) ®ukcaumn

r) CTpyKTypupoBaHue

MpasunbHsiliomeem: 1-6,2—-2,3—-a,4—8

4. ConocTaBbTe KaxKabli TEPMUH 1 COOTBETCTBYIOLLEE eMy onpeaeneHune

TepMmuH OnpepeneHune

1. Puck (Risk) A. BepoAaTHoe ans npoeKkTta cobbiTMe, HAacTyneHne KoTopo-
ro MOXeT KaK OTpULLaTeNbHO, TaK U MONOXKUTENIbHO OTpa-
3MTbCA Ha pe3y/ibTaTax NPOEKTa.

2. Tpe6osaHue (Re- B. ®aKTOp, KOTOPLIN CYMTAETCA BEPHbIM A/1A NPoeKTa 6e3
quirement) npuBAeYeHns A0Ka3aTeNbCTB
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3. fDonyuweHune (Assump- | C. OnpeaeneHHble yCA0BUS UKW XapaKTEPUCTUKU, KOTOPbIM

tion) [ONKHbI COOTBETCTBOBATb MM KOTOpPble A0IKHbI UMETb
CUCTeMA, NPOAYKT, yCAyra, pesynbraT Uan 31emMeHT

4. OrpaHuyeHue (Con- D. CaeprkuBatowmin paKktop, BANAIOWMIA Ha XO4, UCNOJTHE-

straint) HUA NPOEKTa

5. OedekT (Defect) E. Obcykaaemas Mnum elle He pelleHHan npobnema, nam

npobaema, No KOTOPOW CYLL,ECTBYIOT NPOTUBOMONOMKHbIE
MHEHWA 1 pasHoraacua

6. Mpobnema (Issue) F. HecoBepleHCTBO UM ynyLw,eHne B 3ileMeHTe NPOoeKTa,
13-32 KOTOPOFO 3TOT 3/IEMEHT He COOTBETCTBYET TpeboBa-
HUAM MU XapaKTEPUCTUKAM U AOS1XKeH bbITb nMbo mnc-
npasaeH, "Mb60 3ameHeH

lpasunoHeiliomeem: 1-A, 2-B,3-C,4-D,5-F,6-E
YK - 2.4 IIpoexkmupyem pewienue 3a0auu, eb10upas OonmumaibHolii CROCO0 ee peuieHus

3adaHus OMKpbImoeo muna:

1. CTPYKTYpa AaeT BO3MOXKHOCTb rMBKO MaHeBpMPOBaTb JOACKUMM pecypcamn bnarogaps ne-
pepacnpegeneHnio  UX MeXay TNPOeKTamu, nNpu  YC/OBMM  COXPAHEHUS WX  agMWHUCTPATUBHO-
bYHKLUMOHANbHOW NPUHAANEKHOCTN COOTBETCTBYIOWMM GYHKLMOHANbHBIM OTAENaM

MpasunbHbIl omeem: Mampu4Has

2. Bsammo,u,eﬁcmme M B3aMMOOTHOLWIEHNA MmexXay BCEMU YHAaCTHUKaMUN UHBECTULMOHHOIO NpPoOeKTa, onpe-
AenAaemble TUMOM KOHTPAKTa U pacnpeaeneHnem otBeTCtBeHHOCTU B HEM, — 3TO NpPoOekKTa

MpasunbHbIl omeem: op2aHU3AUUOHHASA hopma

3. 3aKpbITWE NpPOeKTa No NpuYMHe nepepacnpeneseHns opraHM3aLMoHHbIX PeCcypcoB — 3TO
MpasunsHbIl omeem: uHMezpayus

4. K KOHTpOAMpPYeMbIM NapamMeTpam BHYTPEHHel cpeabl NPoeKTa OTHOCAT

MpasunbHbIl omeem: npodsuxeHue U pacnpocmpaHeHue
5. KOMNaEeKCHbIM MPOEKT, BKAKOUAIOLLMIA HECKO/IbKO MOHOMPOEKTOB, Ha3blBatoT

MpasunbHbIl omeem: MyabmMurpPoeKmMom
6. KOHTPOAIb CTpaTernyeckunx ueneit CooTeeTcTayeT YPOBHIO NNaHMPOBAHUA NPOEKTA
MpasunbHbIl omeem: KOHUenmMyanbHomy

7. MeTtop CTPYKTYpU3aunn NpoeKkTa, Nnpn NCnosib30BaHMMN KOTOPOro CHa4dasna onpeaenaroT 06LI.I,VI€ 3a4a4yun, a
3aTem UX AeTaIM3NPYLoT, Ha3biBaeTCA MeTO40M

MpasuneHbIl omeem: «ceepxy 8HU3»

8. Mpu BbINOSHEHWUM KPYMHbIX NMPOEKTOB, TPEOYIOWNX NPUBAEYEHUA LMPOKOrO KPyra CneumasmucrtoB pas-
NiMyHOoro npoduns, ncnonbyercs OPraHM3aLMOHHOM CTPYKTYpPbI

MpasunbHbIli omeem: NpoekmMHas

9. Topru Ha NPaBo BbINOAHEHMA NOAPAAHbIX PaboT NPOBOAATCA Ha npoeKTa

MpasuneHbili omeem: ¢pasze pazpabomku
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10. YYacTHMK NpOeKTa, KOTOPbII BbINOAHAET OTAEbHble PaboTbl MM KOMNAEKC paboT no peannsaumm npo-
€KTa B COOTBETCTBMM C KOHTPAKTOM, — 3TO

MpasunbHbili omeem: ModpPAOYUK

11. dyHKUMA ynpaBAeHUA NPOEKTOM, BKtOUatoLWan npoLueccbl HabaoaeHMA 3a XO40M peannsaumnmn npoeKTa
C Uenblo NpoBepKM coOoTBETCTBMA (GAKTUUYECKOTO BbIMNOJIHEHMS 3aMNJaHUMPOBAHHbBIM MOKasaTensam, npeay-
CMOTPEHHbIM MAaHAaMW, KOHTPAKTaMM, COrNaWeHNAMM U T.4., - 3TO

MpasunbHbIl omeem: KOHMPOsb
12. HCTPYMEHT, KOTOPbII CBA3bIBAET NAaKeTbl PaboT C UCNONHMUTENAMM Ha OCHOBE

CTPYKTYpbl pa3bueHnMa paboT M OpPraHM3auUMOHHOM CTPYKTYpPbl WCNOAHUTENel, HOCUT HasBaHue

Hpaeuanblﬁ omeem:. «Mmampuua omeemcmeeHHocmu»

13. ns OueHKN cpeaHeB3BELLEHHON NPOAOIKUTENBHOCTM PaboTbl NpoeKTa 0bbluHO TpebyeTcs ee
NPOAO/IKNUTENBHOCTH
MpasusnbHsili omeem: 4 oyeHKu

14. }KM3HEHHbIM LMK NPOEKTa CTapTyeT C MOMEHTa npoeKkTa
MpasuneHbili omeem: ymeepxcdeHuUs udeu

15. MeTog, KOHTPO/1A4, NPU KOTOPOM KOHTPO/1b OCYLLLECTB/IAETCA B 3apaHee onpeaeneHHbIX BpeMEHHbIX TOY-
KaX MpoOeKTa, Ha3biBaeTCcA MeTOA0M

MpasusnbHbIl omeem: KOHMPOAA MO BEXAM
3adaHua omkpsimozo muna
1. busHec-nnaH NpOeKTa BK/tOYaeT:

a) OCHOBHOM AOKYMEHT, NpeAcTaBiAeMblii UHBECTOPY MO NPOEKTY, B KOTOPOM B KpaTKoi ¢popme, B 06-
LENpPUHATOM NoC/ief0BaTeIbHOCTU PasAeNoB W3MaraloTcA [NaBHble XapaKTePUCTUKM NPOeKTa

6) MoapobHbIN NNaH-rpadmK BbIMNOJHEHMUA MPOEKTA

8) MnaH oNTMMM3aLMMN [OCTUKEHUA NOCTABAEHHOM Lenu

r) MnaH meponpusaTUit onepaTMBHOM AeATEeNbHOCTU

MpasusnbHbili omeem: a

2. HenocpeacTBeHHOE MHULMMPOBaAHUE NPOEKTA BK/IOYAET B cebs ...
a) MpuHATME peLleHna o Havasle NPOEeKTa

6) OnpeaeneHne M HazHayYeHMe YNPaBAAIOLLETO MPOEKTOM

8) MpuHATUE peweHna 06 obecneyeHnn pecypcamm BbiNOJIHEHMA NepBoit a3kl NpoekTa
r) AHanu3 npo6aembl 1 NOTPEBHOCTU B NPOEKTE

A) Cbop MCXOAHbIX AAaHHbIX

e) OpraHM3auma 1 KOHTPO/b BbINOJIHEHUS PaboT

) YTBepKAeHMe OKOHYaTe/IbHOro CBOAHOIO N/aHa ynpaBAeHUA NPOEeKTOM
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lMpasuneHsili omeem: a, 6, 8

3. OnpeaenuTe MNocneAoBaTe/IbHOCTb OPraHM3auMM yMnpaB/ieHWAa MNPOeKTOM B ¢Gopme «pPacCLUMPEHHOro
ynpaBaeHus»:

a) nponsBoAcTBO paboT

6) NnpoeKTupoBaHue

B) 3aK/1l0YEHME BTOPOrO KOHTPaKTa

r) 3aKk/n04eHMe NepBoro KOHTPaKTa

lMpasuneHsiliomeem: 1—2,2—-6,3—-8,4—a

4. OnpegennTe NocaAeaoBaTe/IbHOCTb AENCTBUIM MO NAAHUPOBAHUIO CTOMMOCTU NPOEKTa
a) PopmmnpoBaHue, CornacoBaHue 1 yTBEPKAEHNE BloayKeTa NpoeKTa

6) OnpeaeneHne CTOMMOCTU BCEro NPOEKTa

8) OnpegeneHne CTOMMOCTU UCMOJIb30BAHWUS PECYPCOB (MaTepuanbHbIX U TPYAOBbIX)

r) CocTaBneHue, cornacoBaHue 1 yTBepPKAeHNe CMeTbl NPOEeKTa

) OnpegeneHne CTOMMOCTU KaxKAoW NPOEKTHOM paboTbl, Mcxoaa 3 obbema 3aTpaunmBaeMbIX Ha BbIMOHe-
HWe pPecypcoB 1 UX CTOMMOCTM

MpasunbHsiliomeem: 1-8,2—-0,3-6,4—2,5—-a
5. YcTaHOBUTE COOTBETCTBME A1 CAeAYIOLLMX COBPEMEHHbIX BM3HEC-Moeneit B MPOeKTHOW AeATeNbHOCTU:

mwiarpopma JUid DJIEKTPOHHOH TOPIOBIIH,
A arperupyer NpeIOKEHHs OT Pa3HbIX IIO-

CTAaBILMKOB HA OJTHOM IIOLIAAKE

OCHOBHOW TOBap WAET IO HU3KOW LIEHE WJIU

B NOJAPOK, & COIYTCTBYIOIIHME — IO LEHE,
2 Mapkeriuieric b Beime cpenHel mo pelHKY. be3 comyrcTBy-
IOIUX TOBAapOB IIOJb30BaTbCS OCHOBHBIM
TOBAapOM HEJIb3s
00bEIUHIET HECKOIBKO KOMIIAHMM WM He-
CKOJIbKO TO/Ipa3fieJieHuii OIHON (QHUpPMBI,
KOTOpBIE€ NPEAOCTABISIIOT YCIYyTH KIMEHTaM

Hudposeie  3xK0-
CHUCTEMbI

P2p (Peer-to-
3 Peer) umm «be3 B

MTOCPETHUKOBY
10 pa3HbIM HAIPABJICHUSIM

Lock-In  («IIpu- KOMITAaHHUSI CO37aeT OHJANH-TUIONIAAKY, Ha

4 MaHKa M Kpro- [ KOTOpOM MOJIB30BaTEIXd MOIYT HAIPIMYIO

YOK») JIOTOBAPUBATHCS O TIPOJIAXKE JIMYHBIX BEIIeH

MpasuneHeili omeem: 1-B; 2-A;3-I; 4-b

5.4 MeToan4yeckue MaTepuaJibl, ONpeaessiionue nNpoueaypbl OeHMBAHUS 3HAHUM,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeSITeJIbHOCTH, XaPAKTEPU3YIOIIUX 3TANBI
¢GopMupoBanusi KoMIeTeHUM I
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OmneHka 3HaHUN, yMEHHM, HaBbIKa W (WJIM) OMBITA JNESITEIBHOCTH, XapaKTEPU3YIOIINX 3TaIlbl
(GbopMHPOBaHUSI KOMIIETEHIIMH N0 TUCIUIUINHE YTIpaBlieHuEe MPOeKTaMu MPOBOAUTCA B Qopme Te-
KYILEro KOHTPOJISI U IPOMEXYTOYHON aTTeCTalllu.

Texyiuii KOHTPOJIb TPOBOAUTCS B TEUEHUE CEMECTpa C IIENIbI0 ONpPEIEeICHHs] YPOBHS yCBOE-
HUS O0yYaromUMKCS 3HaHUN, (OPMHUPOBAHUS YMEHUI M HAaBBIKOB, CBOEBPEMEHHOT'O BBISBICHUS
npernojaBaTesieM HeJOCTATKOB B MOJATOTOBKE 00YYAIOIIMUXCS U MPUHATUS HEOOXOAUMBIX MEp 1O ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpIICHCTBOBAHUS METOIUKU OOydeHHs, OpraHU3aliu yueOHOU
paboThl U OKa3zaHusl 00yUYaIOIIUMCS MHAUBUIYaIbHOM ITOMOIIIH.

K TekymemMy KOHTpOJIIO OTHOCATCS TPOBEpKa 3HAHHUM, YMEHUN, HABBIKOB U (MJIM) OTIBITA Jesi-
TETLHOCTU O0YJarOIINXCSI:

- Ha 3aHATHX (OIpOC, pelIeHHe 3ajady, J1eJ0Bas Urpa, KPYriblid CTOJN, TECTUPOBAHUE (ITUCH-
MEHHOE€ WJIM KOMITbIOTEPHOE), OTBETHI (MMCbMEHHBIEC WIIM YCTHBIE) HA TEOPETUUYECKHE BOMPOCHI, pe-
[IEHUE MPAKTUYECKHX 3a]1a4 M BBIOJIHEHHUE 33/JaHUIl Ha MPAKTUYECKOM 3aHSATHH, BBHIIOJHEHUE U
3aImuTa 1a00paTOPHBIX paboOT, BHITOTHEHHUE KOHTPOJIBHBIX PadoT);

- 110 pe3yJIbTaTaM BBITIOJTHEHNUS UHAWBUAYAIBHBIX 3a1aHuil (pedepar, nmpezeHTanus);

- TIO pe3yJibTaTaM MPOBEPKH KayecTBa KOHCIIEKTOB JIEKIIH, pabo4ynX TeTpajiel U UHBIX MaTe-
pHanos;

- 110 pe3yJbTaTaM OT4YeTa 00YyJarolMXCs B X0/1€ MHANBUAYAIbHON KOHCYJIbTAI[UH MPENoiaBa-
TeJIs, IPOBOJMMOM B YaChl CAMOCTOSITETIbHON pabOThI, 10 UMEIOLTUMCS 33JJ0JDKEHHOCTSIM.

JIist mocTrKEHUsT KOMITJICKCHAsI OIleHKa KadyecTBa y4eOHOM paboThl 00ydJaromuXxcss BHEApPEHa
0aJIIbHO-PEUTUHTOBON CHCTEMBI OLIEHKU YY€OHBIX JOCTH)KEHUI 00ydJaronnxcsl.

bannsHO-peUTHHTOBasE CHCTEMa OLICHKH YYE€OHBIX JOCTHIKEHUN OOYy4alomUXCs HarpaBiieHa
Ha peLICHHE CIEAYIOUINX 3a1ay:

- MOBBIIIEHUE MOTUBAIMU OOYYAIOIIMXCS K OCBOEHHUIO 00pa3oBaTENbHBIX MPOTpaMM IyTeM
0oee BbICOKOM nudhepeHIHaNK OIICHKN X y4eOHOH padoTHI;

- MIOBBIILIEHUE YPOBHS OpraHu3aluy o0pa3oBaTeNbHOTO MpoIiecca B YHUBEPCUTETE.

[Topsmox HauucieHus: OaIOB TOBOAATCSA JO CBEACHUS KaXJIOro OOydalollerocs B Hadaie
ceMecTpa U3y4eHUs: AUCIUTLITNHBL.

MaxkcumanbHas cymma (100 OannoB), HaOupaemasi CTYACHTOM I10 AUCHUIUIMHE BKJIIOYAET JIBE
COCTaBJISIIOLIHE!

- TIepBasi COCTABJIAIONIAS — OLIEHKA PEryIIPHOCTH, CBOEBPEMEHHOCTH U KaueCTBA BHITIOJIHEHUS
CTYIEHTOM y4eOHOM paboThI M0 U3YUYEHHUIO AUCLUUIUIMHBI B TEUEHUE NEPUOa U3YUYEHUs TUCIUTLIN-
HBI (ceMecTpa, WK HECKOIBKHX CeMeCTpoB) (Cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOIUE YCTIEBAEMOCTh CTY/IEHTA MO AUCLUILIMHE, HAOUPAIOTCSl UM B TE€UEHHUE BCEro nepuoja odyde-
HUS 32 U3YUYEHHUE OT/ACIBHBIX TEM U BBIIIOJHEHHE OTJCIBHBIX BUIOB paloT.

- BTOpasi COCTaBJISIONIAs — OLIEHKA 3HAHUU CTYyAEHTa MO pe3yiabTaTaM MPOMEKYTOYHON arTe-
cranuu (He 6onee 15 —6amoB).

OO01uit 6am1 TeKyIero KOHTPOJIS CKIaAbIBACTCS U3 CAEAYIOUINX COCTABIISIOIINX:

- IOCEIIAEMOCTh — CTYCHTY, IOCETUBIIEMY BCE 3aHATHsI, Hauucsercs 20 6amios;

- BBINIOJIHEHUE 33JaHUM MO NHUCUUIUIMHE B TEYEHHE CEMECTpa B COOTBETCTBUU C Y4EOHBIM
rwiaHoM. CTyZeHTY, BBIIOJHHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM BCE TpeOyeMble 3aJaHMs,
HAYHUCIIeTCa MakcuManbHO 20 0ajios;

- KOHTPOJIbHBIE MEPOIIPHUATHUS — MAaKCUMaJIbHAasl OIICHKa 25 6asioB.

- 6onycHI - 20 6ayioB. [0 mpoBeaeHUS MPOMEKYTOUYHOM aTTECTAIlMU MPEToJaBaTelh MOXKET B
Ka4yecTBE MOOIIPEHUsI HAYUCIUTH oOydaromiemycst 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OaJJIOB 3a
MPOSIBJIEHUE aKaIEMUYECKON aKTUBHOCTH B XOJI€ U3YyYEHUS MCUUIUIMHBI, BBIIOJHEHHE UHAUBHUIY-
AJIbHBIX 33/1aHUH C OIICHKOH «OTIMYHOY», aKTUBHOE Y4acCTHE B IPYIMIIOBON MPOEKTHON paboTe, Hemo-
cpencrBerHoe ydactue B HUPC u .. Hauncnenne 6G0HYCHBIX OasioB MPOU3BOIAUTCS Ha TOCIIEI-
HEM 3aHITHH.

MaxkcuManibHas cymMma 0asioB, Habupaemasi CTyJ€HTOM 10 JUCIUIUIMHE Y IpaBlieHHuEe MPOeK-
TaMu, 3aKpbIBa€MOM ceMecTpoBOl aTTecranuel, pasHa 100.
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I'PA®UK kOHTPOJIBbHBIX MEPONPUATHH TEKYIEr0 KOHTPOJISI

M0 AUCHUIJIMHE YIpaBJieHHe MPOeKTAMH

Ne u Hanme-
HOBaHHE TeMbI
KOHTPOJILHOI'0
MepPOnpUsITUSA

DopMmupye-
Masi KomIe-
TeHIUs

Nuaukarop
JOCTHKEHUS
KOMIIeTeH-
1000

Jran
dopmu-
poBaHus
KOMIIe-
TeHIHH

dopMa KOH-
TPOJIBLHOTO
Mepo-
NpUsITHSA
(TecT, KOH-
TPOJbHast
pabora, ycT-
HBIii onpoc,
KOJLJIOKBH-
YM, J1eJI0Bast
HIPa H T.IL.)

Mecsan
npo-
BeJECHHUS
KOHTPOJIb-
HOT'0 Mepo-
NpUATHA
Ounas
dopma /
3a04Has

banasl 3a

KOHTPOJIb-
HOE Mepo-
NpUsiTHE

1. Teopetuue-

CKHE OCHOBBI
yIIpaBJICHUS
MIPOEKTaMH

YK-2

YK -2.1

ITan
II »ran
III >Tan

Or1enka
MpaBUIILHO-
CTH BBIIIOJI-

HEHUS
TECTOBBIX
3aJIaHuH,

MMOJATOTOBKA
JOKJIaaa

Cents6pn/
1-e 3aHs-
THE

2. lemp u
CTpaTerus
MPOeKTa

YK-2

YK -2.1
YK-22
VK-23
YK-24

ITan
II »Tan
III >Tan

Orenka mpa-
BHIIBHOCTH
BBIIIOJTHCHHS
JIOTUYECKHX B
TECTOBBIX
3aJlaHuM,
KEHCOB U CH-
TYaITMOHHBIX
Y pacUeTHBIX
3a1a4
HaITMCaHue
JIOKIIaa

Cen-
T0pn/1-¢
3aHSTHE

3. IInanupo-
BaHHE IIPOEK-
Ta

YK-2

YK-2.1
YK-22
YK-23
YK-24

I sran
Il hTan
III »ran

Onenka npa-
BUJIBHOCTH
BBITIOJTHCHUS
JIOTUYECKHX U
TECTOBBIX
3aJIaHNMH,
KEWCOB U CH-
TYaIlMOHHBIX
Y pacyeTHBIX
3amaq
HaIcaHue
JOKJIaz1a
KonTposns-
Has
pabora
(1.1,2,3)

OxkTs16pB/
2-e  3aHsi-
THE

4. Ypasine-
HUE CTOUMO-
CTBIO IIPOEKTA

YK-2

YK -2.1
YK-22
VK-23
YK-24

ITan
II »Tan
III >Tan

Orenka mpa-
BHJILHOCTH
BBITIOJTHCHHUS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNMH,
KEHCOB U CH-

OxTs16ps/
2-¢  3aHi-
THE
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TYaIMOHHBIX
Y pacUeTHBIX
3a1a4
HaIIUuCcaHue
JOKIaaa

5. Kontpomns
MPOEKTa

YK-2

YK-2.1
YK-22
YK-23
YK-24

I sran
II 3Tan
III »ran

Oruenka mpa-
BUJIBHOCTH
BBITIOJTHEHHS
JIOTUYECKHX U
TECTOBBIX
3aJIaHNMH,
KEMCOB U CH-
TYaIlMOHHBIX
Y PacueTHBIX
3a7a4
HaITMCaHHue
JIOKJIaga

Hos6ps/2-
€ 3aHATHUC

6. Ynpasie-
HHE pecypca-
MU MPOEKTa

YK-2

YK -2.1
YK-22
VK-23
YK-24

I3Tan
II »ran
III >Tan

Orenka mpa-
BHJIBHOCTH
BBITIOJTHCHHUS
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KEHCOB U CH-
TYaITMOHHBIX
Y pacUeTHBIX
3a7a4
HalycaHue
JIOKJIaa
VcrHBIN
OIpocC
(1.4,5,6)

Hos6ps/3-
€ 3aHSATHE

10

7. Ypasie-

HUE YeJoBe-

YECKUMHU pe-
cypcami mpo-
eKTa (KoMaH-
J1a TIPOEKTA)

YK-2

YK -2.1
YK-22
VK-23
YK-24

I3Tan
II »ran
III >Tan

Orenka mpa-
BHIIBHOCTH
BBIIIOJTHCHHS
JIOTUYECKHX B
TECTOBBIX
3aJlaHuH,
KEHCOB U CH-
TYaITMOHHBIX
Y pacUeTHBIX
3a7a4
HaITFCaHue
JIOKJIa1a

Jexabpsb/3-
€ 3aHSATHE

8. Ympasie-
HUE PUCKAMHU
MPOEKTa

YK-2

YK-2.1
YK-22
YK-2.3
YK-24

I sran
II 3Tan
III »ran

Oruenka mpa-
BHWJIBLHOCTH
BBITIOJTHEHHS
JIOTUYECKHX U
TECTOBBIX
3aJlaHuH,
KEMCOB U CH-
TyalMOHHBIX
Y PaCUYETHBIX
3a7a4
HamucaHue

Jexabpn/4-

€ 3aHATHUC
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JIOKJIa1a

9. MapkeTuHr
IPOEKTa

YK-2 YK-2.1
YK-22
VK-23

YK-24

Orenka mpa-
BHJIBHOCTH
BBITTOJTHCHHUS
JIOTHYCCKHX U
TECTOBBIX
3aJlaHu,
KEWCOB U CH-
TYaITMOHHBIX
Y PaCUYETHBIX
3a7a4
HaITFCaHue
JIOKJIaaa

ITan
II »Tan
III >Tan

HexaOpb/4-
€ 3aHATHE

10. Ouenka
s dexTuBHO-
CTH MPOCKTA

YK-2 YK -2.1
YK-22
VK-23

YK-24

Orenka mpa-
BUJILHOCTH
BEITIOJTHCHHUS
JIOTUYECKHUX U
TECTOBBIX
3aJlaHuM,
KEICOB U CH-
TyalrOHHBIX
Y PaCUYETHBIX
3amaq
HaIMCaHne
JIoKJIaa
KonTponbHas
paboTa
(1.7,8,9,10)

ITan
II »Tan
III >Tan

SIHBaph/4-¢
3aHATHE

10

OreHka 3HaHUN CTYICHTOB I10 PE3YJIbTaTaM MPOMEKYTOYHOM aTTecTaluu (3a4er) AJisd CTy-

JICHTOB OYHOM (hOpMBI OOYICHHS

Komnnuectso Pesynbrar
0amioB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O COACPKUT:

riy0oKoe 3HaHWE MPOrpaMMHOrO MaTepualia, a TakKKe OCHOBHOTO COJEpKaHUS U
HOBAIIMH JIEKIIMOHHOTO Kypca HO CPAaBHEHUIO C YUeOHOU TUTepaTypoil;

3HaHHE KOHIENTYaIbHO-TIOHATUWHOTO arnmapaTa BCero Kypca,

3HaHHE MOHOTpahUUECKON TUTEPATYPHI IO KYpCY,

a TaK)Ke CBUJIETENIbCTBYET O CIOCOOHOCTH:

CaMOCTOSITEJIbHO KPUTUYECKH OLEHMBATH OCHOBHBIE IMOJIOKEHUS KypCa; YBA3BIBaTh
TEOPHUIO C MPAKTUKOM.

10-12

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CBUJETENHCTBYET:

0 MOJHOM 3HAaHUU MaTepuasa 1Mo nporpamme;

0 3HaHUM PEKOMEHI0BAaHHOW JIUTEPaTypPhl;

a TaK»Ke COJIEPKUT B LIEJIOM MPABWIBHOE, HO HE BCErJa TOYHOE U apTyMEHTUPOBAH-
HOE M3JI0’KEHHE MaTepuara.

7-9

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O COACPKUT:

MOBEPXHOCTHbIE 3HAHUS BAKHEHIINUX pa3esioB MPOrpaMMBbl U COJIEpKaHUs JIEKIIU-
OHHOTO Kypca;

3aTpyJHEHHs C MCIOJIb30BAaHUEM HAyYHO-IOHSITHMHOIO ammapara ¥ TEPMHHOJIOTHH

Kypea;
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KommuectBo Pesynbrar
0ayIoB

CTpEeMJICHHE JIOTHYECKH YE€TKO MOCTPOUTH OTBET, @ TaK)KE CBUAETEILCTBYET O BO3-
MOYXHOCTH MOCIIEYIOIIEro O0yUEeHHUS.

1-6 CTaBUTCS, €CIIM CTYICHT 3aTPYIHSETCS C MPaBUIbHOM OIIEHKOW MPeJIOKEHHOM 3a1a-
YM, TaeT HEMOJIHBIN OTBET, TPEOYIOMUI HABOISAIINX BOMPOCOB MPENOIaBaTENsl, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKEH MPH HABOIIINX BOMPOCAX MpernoaaBa-
TCJIA.

0 CTaBUTC, €CIINU CTYACHT HEC OTBCYACT HU HA OAWH U3 IMOCTABJICHHBLIX BOIIPOCOB HJIN
HC ABUJICA HA MPOMCIKYTOUHYIO aTTCCTAIUIO.

Ecnu B cemectpe mpeaycMoTpeHa cjiaya 3adera, TO IO pe3yjbTaTaM paboThl B CEMECTpe
CTYIEHTY OYHOTO OOYYEHUS BBICTABIISIETCS:

- «3auTteHo» - oT 40 10 59 Gamos;

- «HE 3a4TeHO» - MeHee 40 OaoB.

Jobop 0asu1oB. B ciiydae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJBHOTO MEpPOIpHsI-
THUSI TI0O YBKUTEIBbHON MPUYHMHE MPENoJaBaTelb JOJDKEH MPEJOCTaBUTh CTYIEHTY BO3MOXKHOCTH
CaTh JaHHYIO TEMY.

CymMmbl 0ammoB, HaOpaHHBIE CTYACHTOM MO pe3yJbTaTaM Ka)JIOTO TEKYIIEro KOHTPOJIA, 3a-
HOCSITCSI TIPENOoaBaTeNIeM, B COOTBETCTBYIONIYIO (OPMY €TUHONM BEJOMOCTH, UCIIOJIb3YEMYIO B Te-
YEHHUE BCEro CEMECTpa, KOTOpast XpaHUTCS B JCKaHaTe.

WToru Tekyiero KOHTPOJIS MOABOJATCS B MOCIEAHUI pabouuil AeHb KaXI0T0 Mecsia u3yde-
HUS AUCLUIUIMHBI, KOTIUU TIEpeatoTcs B AekaHaT. OpuruHai BEJOMOCTH XPAaHUTCS Y MpenoaaBare-
7S 10 3aBepIIEHUs M3YYEeHUs TUCLUIUIMHBI, U 3aTeM, nepenaercss B jaekaHar. Komus BegomocTu
XpaHUTCS Ha Kadeape.

[IpenogaBatens BeAeT KypHaN yueTa JaHHBIX TEKYIIEro KOHTPOJIS, CBOEBPEMEHHO JOBOIUT
710 CBEJICHHS CTYJCHTOB MH(POPMAIIUIO, COJEPKAIIYIOCS B KypHAJIE U MPEIOCTaBISET B JIEKAHAT B
MocJeTHU pabounii 1eHb Mecsia. IToru mpoMexKyTOUHON aTTeCTallui BHOCSITCS MPEIoAaBaTeIeM
B BEJIOMOCTh y4€Ta UTOTOBOT'O PEUTHHTA IO JUCIHUIUIMHE U B 0053aTEITLHOM MOPSIIKE TOBOISATCS 10
CBEJICHHUSI CTY/ICHTOB.

Jlo mpoBeneHUsT MPOMEKYTOYHON aTTeCTAallMd BCEM OOYYaIOIIMMCSI TPEIOCTABISETCS BO3-
MOXHOCTH 1000pa 0aIoOB C IENbI0 TOCTHKEHUS MOPOroBOro 3HavYeHus (40 0anoB) Wiu, MpU HATU-
YUU JIOKYMEHTAJIbHO MOATBEPKICHHON YBAXKUTEIbHON MPUYUHBI TPOITYCKOB 3aHSITUH, MOBBIIICHUS
YPOBHS OLICHKH.

Bunbl KOHTPOJNBHBIX MEPONPUATHI TSl J0OOpa OalljIoB MperoaaBaTelb YCTaHABINBACT WUH-
TUBUAYAIbHO AJI KaXKI0ro 00y4aromerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALlMU NPOXOAUT B COOTBETCTBUM C [losokeHrneM o Teky-
IeM KOHTPOJIE U MMPOMEKYTOUHOMN aTTeCcTalluy 00y4YaroLUXCsl.

IIpoMe:xxyTouHasi aTTeCcTALMS OCYIIECTBIISETCS, B KOHIIE KaXKJIOTO CEMECTPA U MPEICTABIIs-
€T co00if UTOrOBYIO OLICHKY 3HaHHI MO TUCIUILUIMHE B BH/e BbICTaBJeHHs 3adeTa. [IpomexyTrou-
Hasi aTTeCTalMsl MOKET IPOBOJAUTHCS B YCTHOM, MMCHEMEHHOM (opMe.

WTOroBeIii peUTHHT TIO TUCHUIIIMHE OTPAKAeT KAa4eCTBO OCBOCHUS OOYYarOIIUMCS y4eOHOTO
MaTtepuana. MakcuMaibHast CyMMa 0asioB, KOTOpasi MOXKET OBITh yU4TE€HA B UHAUBHAYATLHOM PEii-
TUHTE O00YyYalomerocss B CeMecTpe M0 KaKI0W AMCIUIUIMHE, HE MOXKeT mpeBbimarh 100 GamioB
(Bxmrovast 6onycHble Oamnel). [IpakTuka (yaeOHas, mpousBoactennas), HUPC u kypcoBas pabora
(TIpoeKT) pacCMaTPUBAIOTCS KaK CaMOCTOsITEIbHAS yueOHast TUCIIUTIINHA.

ATTeCTallMOHHbBIE UCTIBITAHUS MPOBOJSATCSA MPENoJaBaTeeM, BEAYIIUM JIEKIIMOHHBIE 3aHs-
TUA 10 JAHHOW TUCIUIUIMHE, WIM MPEenoiaBaTesiIMU, BEAYIIUMU MpPaKTUYeCKue U JabopaTopHbIe
3aHATHS (KpOME YCTHOTO dKk3ameHa). [IpucyrcTBre MOCTOPOHHUX JIUI] B XOJI€ IPOBEICHUS aTTeCTa-
LMOHHBIX UCHBITAaHUHN 0€3 pa3pelieHus] peKTopa WK MPOPEeKTopa He JOMYyCKaeTcs (3a UCKIIIOYEHH-
€M pa0OTHHUKOB YHUBEPCHUTETA, BBHIMOIHSIONINX KOHTPOJIHPYIOMKE (DYHKIIMH B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s3aHHOCTSIMHU). B ciyyae oTCyTCTBHS BeQyllero npernojaBaTens arTe-
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CTallMOHHBIE MCTBITAHUS MPOBOASATCS IMpPENoaBaTesieM, Ha3HAUeHHBbIM MHUCHbMEHHBIM pPacIopsiKe-
HUEM 110 Kadeape.

NuBanuapl 1 nMiia ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbS, UMEIOIUE HAPYLICHUS
OTIOPHO-/IBUTaTEJILHOTO alapara, MOTYT JIOMYCKaThCs Ha aTTECTAllMOHHBIE HCIIBITAHUS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COIIPOBOXKIAOIIHUX.

Bo BpeMs aTrTecTallMOHHBIX MCTIBITAHWN 00yYaromuecs MOTYT MOJIb30BaThCs paboueit mpo-
rpaMMON AUCIUIUIMHBI, a TAKXKE C pa3pelIeHus MpernogaBaTeis ClIpaBOYHOM U HOPMATUBHOM JTUTe-
paTypoil, KaJabKyJISITOpaAMHU.

Bpewmst moroToBKH OTBETa MPH claye 3aueTa B YCTHOW (OpME JOJDKHO COCTABISATH HE Me-
Hee 40 MUHYT (I10 JKEeJTaHUIO O0YYaroIIerocsi OTBET MOXET OBITh JOCPOYHBIM). Bpems oTBeta — He
6onee 15 MUHYT.

Ycemuwiit onpoc — nanboiniee pacnpoCTpaHEHHBIM METOA KOHTPOJIS 3HAHWHM CTYACHTOB,
MpeAyCMaTPUBAIOIINI YPOBEHb OBJIAJCHHUS KOMIIETCHIIMSIMHU, B T. Y. MOJIHOTY 3HaHUM TeopeTuye-
CKOTO KOHTPOJIUPYEMOT0 MaTepHara.

[Ipu ycTHOM ompoce ycTaHAaBIMBAETCS HEMOCPEICTBEHHBIM KOHTAKT MEXKIY IperojiaBare-
JI€eM U CTYJIEHTOM, B IPOIECCe KOTOPOro MpEernojaaBareib MOIydaeT HIMPOKHE BO3MOKHOCTH JUIS
M3YyUYEHUS MHIUBUIYaJIbHBIX OCOOCHHOCTEH YCBOCHUS CTyIeHTaMU y4eOHOro MaTepuaia.

YCTHBIN onpoc MO AMCUUILIMHE TPOBOAUTCS HA OCHOBAHUU CAMOCTOSITEILHOM padoThI CTY-
JIEHTA 0 KaXJA0MY pa3zeny. Bompockl mpeicTaBieHbl B IlaHaX JIEKIHUN M0 JUCHUTIIIUHE.

PaznuuaroT GpoHTaIBHBIN, HHAMBUAYATBHBIH U1 KOMOMHUPOBAHHBIA Onpoc. PpoumanbHbiil
OIpoC MPOBOAUTCS B (hopMe Oecenbl mpenoaaBares ¢ rpynmnoi. OH OpraHMYecKu COYeTaeTcs ¢ Mo-
BTOPEHHUEM TPONIECHHOIO, SABJISSICH CPEICTBOM IS 3aKpEIUICHUsI 3HaHUW U yMeHuil. Ero nqocTouns-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO PaOOTy MOXKHO BOBJII€Yh BCEX CTYJCHTOB Ipymmbl. J{is
3TOrO BOIMPOCHI JOJKHBI JOMYCKaTh KPaTKyto (GopMy OTBETa, ObITh JJAKOHUYHBIMHU, JIOTUYECKH YBSI-
3aHHBIMU JIPYT C JAPYrOM, JIaHbI B TaKOW MOCIEAOBATEILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PAcKpBITh COjEepKaHUEe pasjena, TeMbl. C MoMOIbI0 (PPOHTATLHOTO Ompoca Ipe-
MoJaBaTellb UMEET BO3MOXHOCTh MPOBEPUTH BBIOJIHEHHE CTYIEHTAMM JOMAIIHETO 3a/1aHMusl, BbI-
SICHUTh TOTOBHOCTB TPYIINBI K U3y4YEHUIO HOBOT'O MaTepuaia, OnpeaeuTb chOpMUPOBAHHOCTh OC-
HOBHBIX MOHSITHH, YCBOGHHE HOBOTO Y4eOHOr0o MaTepHaia, KOTOPbIi TOJIBKO 4TO ObUT pa3o0paH Ha
3aHsTud. LlenecoobpazHo UCNoNb30BaTh (PPOHTANBHBIN OMPOC TAKXKE MEepes IPOBEACHUEM MPAKTH-
4ecKuX paboT, TaK KaK OH MO3BOJISIET TPOBEPUTH MOATOTOBIEHHOCTh CTYJIEHTOB K MX BBIMOJTHEHHIO.

Bonpocel OMKHBI UMETh MPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, YTOOBbl MOOYXAaTh
CTYJEHTOB K CaMOCTOSITEIbHON MBICIUTEIIBHOMN 1EATENBHOCTH.

Hnousuoyanvuelii onpoc Mpennonaraer o0ObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIMICS K M3yd4aeMOMYy Y4eOHOMY MaTepuaity, MO3TOMY OH CIYXHT Ba)KHBIM Cpe-
CTBOM DPa3BUTHS PEUH, MaMITH, MBIIIJICHUS CTyACHTOB. UTOOBI cenaTh Takyi MpOBEpKYy Ooliee
riyOOKO#, HEOOXOAUMO CTaBUTH MEpel CTYJCHTaAMH BOIIPOCHI, TPEOYIOMIHE pa3BepHYTOTO OTBETA.

Bonpocs! a5 MHAMBUAYATBHOTO ONMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHMMH, UMETh IIPUKIIATHON XapaKTep, OXBAaTbIBaTh OCHOBHOM, paHee MPONICHHBIN MaTEpUal IIpo-
rpamMmel. MX conepskaHue MOMIKHO CTUMYJIUPOBATH CTYAEHTOB JIOTHUECKH MBICIUTH, CPABHUBATD,
aHAIIM3UPOBATH CYITHOCTD SIBIICHUH, JOKA3bIBATh, MOAOUPATh YOS IUTEIbHBIC TPHUMEPHI, YCTAHABIIN-
BaTh NPUYUHHO-CJIE/ICTBEHHBIE CBS3H, JeJlaTh OOOCHOBAaHHBIE BBIBOJBI M ATHUM CIOCOOCTBOBATH
O0OBEKTHBHOMY BBISBICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIMHO 3a/1al0T BCEW rpymie U IMocie
HeOOJIbIION May3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYAEHTHI MOHSUIN €0 M MPUTOTOBUIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTY/ICHTA.

s Toro 4toObl BBI3BATH MPH MPOBEPKE MO3HABATEIbHYIO aKTHUBHOCTH CTYIEHTOB BCEH
TPYIIIBL, [eIeCO00pa3HO COYETaTh MHIUBUYATbHBIA U (POHTAIBHEIN OMPOC.

JIIMTenbHOCTh YCTHOTO ONpOCca 3aBUCUT OT yueOHOTro MpeaMeTa, BUAa 3aHATUN, HHIUBUIY-
AJIbHBIX OCOOCHHOCTEHN CTY/IEHTOB.

B mporecce ycTHOro omnpoca mpenoaaBaTento Heo0XouMo MoOyKIaTh CTYA€HTOB HCIIONb-
30BaTh MPHU OTBETE CXEMBI, TpadUKH, JHATPAMMEI.
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3aKIII0YUTENbHAS YaCTh YCTHOTO OMpOca — MOJPOOHBII aHATU3 OTBETOB CTYACHTOB. IIpemno-
JlaBaTellb OTMEYAET MOJIOKUTEIBHBIE CTOPOHBI, YKa3bIBAET HA HEJOCTaTKH OTBETOB, JEJIAET BBIBOJ O
TOM, KaK M3ydeH yueOHbIi MaTtepuai. Ilpu olleHKe OTBeTa yYUTHIBACT €ro MPaBUIBHOCTD M MOJIHO-
Ty, CO3HATEIIBHOCTD, JJOTMYHOCTD U3JIOKEHUs MaTepuania, KyJbTypy pe4H, YMEHHE yBSI3bIBaTh TEO-
peThYecKre MOJO0XKEeHUS C NMPAKTHKOW, B TOM YKCiIe U ¢ Oyaymei npodeccuoHanbHOM esTenbHO-
CTBIO.
Kputepuu u mKaJbl OllecHMBAHUSI YCTHOIO ONPOca

Kputepun olieHKH Npu TEKYLEM KOHTPOJIE Onenka

CryneHT OTCyTCTBOBal Ha 3aHATUM WM HE NpHHHMMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI MO BONPOCaM, pa3dUpaeMbIM Ha CEMH- | «HEYIOBIETBOPUTEIHHO»
Hape

CTyneHT NpUHUMAET y4acTHe B OOCYXKIECHHH HEKOTOPBIX IMpoOiieMm,
Ja€T pacIUIBIBYATHIE OTBETHI Ha BOIPOCHL. ONUCHIBas TEMY, ITyTaeTCs U
TepsieT CyTh BOIpoca. BEpHOCTH CyKIEHUN, IOJIHOTA U IIPABUIIBHOCTD
orBeToB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyneHT NpUHUMAET y4acTHe B OOCYXKIECHHH HEKOTOPBIX IMpoOiieMm,
JIa€T OTBETBHI HA HEKOTOPBIE BONPOCHI, TO €CTh HE NMPOSBIAET JOCTa-
TOYHO BBICOKOW aKTHUBHOCTH. BEpHOCTH CyKII€HUN CTYJEHTA, IIOJIHOTA
Y IPaBUIILHOCTB OTBETOB 60-79%

«XOpOLLIO»

CTyneHT 1eMOHCTPUPYET 3HAHHE MaTepHalia 1o pasziey, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00sI3aTEeIbHON JINTEPATypOl U COBPEMEHHBIMHU ITy0-
JIUMKaluAMHU, 1aCT JIOTUYHBIC, aprMeHTI/IpOBaHHBIe OTBECTHI HA IIOCTAaB-
JICHHBIE BOIIPOCHI. BhICOKast aKTHBHOCTH CTY/IEHTa IPU OTBETaX Ha BO- COTITUYHON»
HpOCBI HpeHOI[aBaTe.H}I, AKTHUBHOC y‘IaCTI/Ie B HpOBOI[I/IMBIX ,Z[I/ICKyCCI/I-
sX. IIpaBUIBHOCTE OTBETOB M IOJIHOTA MX PACKPBITHS JOKHBI CO-
craBiaaTh 6omee 80%

TecTtupoBanne. OCHOBHOE IOCTOUHCTBO MeCH 080Ul (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IMepBasi OIEHKAa YpOBHS OOYYEHHOCTH 1O KOHKPETHOW TeMe,
MO3BOJISIFOIIAS, K TOMY K€, PeallbHO OIICHUTh TOTOBHOCTH K HTOTOBOMY KOHTPOJIIO B MHBIX (hopMax
U, B cllydae He0OXOJIUMOCTH, OTKOPPEKTHPOBATh T€ WM MHbBIE dJIEMEHTHI TeMbl. TecT popmupyer
MOJIHOTY 3HAHUN TEOPETHUECKOTO KOHTPOJIMPYEMOTO MaTepHraia.

KpnTepnn N IIKAaJbl OICHUBAHHUA TECTOB

Kputepuu onieHKH npu TeKyIeM KOHTpoJIe

MIPOIICHT MPABWIBHBIX OTBETOB MeHee 40 (mo 5 OanpbHOM CHUCTEME KOHTPOJIS — OIlEHKa
«HEYIOBJIETBOPUTEILHOR);

MIPOIICHT MPAaBUIBHBIX OTBETOB 40 — 59 (Mo 5 GanpHOM cucTeMe KOHTPOJIS — OIIEHKA «Y[0-
BJIETBOPUTEIILHOY)

MPOIICHT MPaBUIIBLHBIX OTBETOB 60 — 79 (1m0 5 GanbHOM cucTeMe KOHTPOJISA — OIlEHKa «XO-
po1io»)

nporeHT mpaBuiabHbIX 0TBeTOB 80-100 (Mo 5 GanpHOM cHUCTEME KOHTPOJS — OIICHKA OT-
JIUYHOY)

Kpurepun n mkaJsl oneHnBanus pegepatos (10K/Ia10B)

Ouenka [Ipodeccuonanbubie OT4YeTHOCTh
KOMIICTCHIIU

PaGoTta BmImoTHEHA Ha BBICOKOM TmpodeccuoHanbHOM [InchbMeHHO 0hOPMIICHHBIH
ypoBHe. [T0THOCTBIO COOTBETCTBYET MOCTABICHHBIM B 3a- nokinan (pedepar) mpen-
JaHUM 1easIM U 3agadaM. [IpencraBieHHbI MaTepuall B cTaBlieH B cpok. [lomHo-
OCHOBHOM BEpEH, JIOMYCKAIOTCS MEJKHWE HETOYHOCTH| CThI0O O(QOPMIIEH B COOT-
CryneHT cBOOOTHO OTBEUAET HA BOMPOCHI, CBSA3aHHBIC ¢ BETCTBUU C TPEOOBAHUSIMH.
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Ouenka [Ipodeccuonanbubie OT4YeTHOCTh
KOMIICTCHITHH
IoKIaa0oM. BreIpakeHa CrocOOHOCTh K MPO¢heCcCHOHATbA
HOM aJantaiuuy, UHTEPHPETALMUA 3HAHUM U3 MEXIUCLIH-A
TJTMHAPHBIX 00JIacTeit
Pabora BeINONTHEHA HAa JOCTATOYHO BHICOKOM MpPOdeccH- .
[TucemenHO 0hOPMIICHHBIN
OHAJILHOM YpPOBHE, JOMYIIEHbl HECKOJIbKO CYIIECTBEH-
noknan (pedepar) mnpen-
4 | HBIX OMUOOK, HE BIMSIOMIKUX Ha pe3ynbrar. CTyAeHT OT-
CTaBJIEH B CPOK, HO C HEKO-
BEYaeT Ha BOIPOCHI, CBA3aHHBIC C JOKJIAIOM, HO HEJO-
TOPBIMU HEJOPAOOTKaMH.
CTaTOYHO TMOJTHO.
[TucbmenHO 0hOPMIICHHBIN
YpoBeHb HEAOCTATOYHO BBICOK. J{OMyIIEHBI CYIIIECTBEH-
noknan (pedepar) mnpen-
HBIC OLTUOKH, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
CTaBJIEH CO 3HAYUTEIHHBIM
3 | Bocopusitue Matepuaina. CTyIeHT MOXXET OTBETHTb JIUIIIb
omno3aanreM (Oosee Hene-
Ha HEKOTOPBIC M3 3a/IaHHBIX BOIPOCOB, CBSI3aHHBIX C JI0-
nu). VMeroTcst oTaenbHbIC
KJIQJIOM.
HEI04eThl B 0hOpMIICHHUH.
[TucbmenHO 0OPMIICHHBIN
OKJIa, edepar) mnpen-
Pabora BeInosiHEHa HA HU3KOM YpOBHE. JlOmyIIeHsl Tpy- A A (pegepar) mpen
CTaBJIEH CO 3HAYUTEIHHBIM
2 | ople ommOKHu. OTBETHI HA CBSA3aHHBIE C JOK/IAIOM BO-
omno3aanueM (Oosee Hene-
U HIDKE | IPOCHl OOHAPYKUBAIOT HEMIOHMMAHUE TMpPEAMETa U OT-
nun). UMeroTcst cymiecTBeH-
CYTCTBHE OpUEHTAIIMH B MaTepHalie JOKJIaja.
HbIE HEI0YEeTHl B OQOpM-
JICHUHU.
Kputepunu u mkaJibl olleHMBaHUS NPe3eHTAlNHU
MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIN, .
Heckpurn- . . OO6pa31oBbIil OTBET
OTBET PAaCKpPBITHIA OTBET | MOJHBINA OTBET
TOPBI 5
2 3 4
[TpoGrema ac-
P P [IpobGnema packphITa)
[Tpobnema pac- kpwiTa. IlpoBenen
nmoiaHOCTh0.  [IpoBe-
KphITa HE TOJHO4 aHAIHU3 MPOOIEMBb]
[Tpobrema HE JIeH aHaIu3 TpooIIe
CTBIO. 0e3 mpuBIICUEHUS]
PackpeiTHe | packpbITa. . | MBI C TIPUBJICYCHUEM|
BreiBombl HE clie-| JOMONHUTETHHOU o
npobiembl | OTCYTCTBYIOT JOTIOTHUTEIILHOU JTHA
JaHbl W/WIM BBIBO- JuTeparyphl.  He
BBIBO/JIBI. TepaTyphl.
o6l HEe O000CHOBa- BCE BBHIBOJIBI Clie-
BreBoner 000cHOBa-
HBI. JaHbl W/WIH 000CH Ll
HOBAHBI. '
[IpencraBnsemast
IIpencrasnsemas | IIpencrasisemas T IIpencrasnsiemas WHA
unpopmanusg Jo- | uHGopMalus  He opMaiusi CHUCTeMa-
popman (popman CTeMaTU3UpOBaHa (opman
THYECKH HE CBf- | CUCTEMaTH3HPOBa- TU3UPOBAHA, TOCIEH
U TOCIeI0BaTElb-
[Ipencras- | 3aHa. Ha W/WIM HE IO a JoBaTeIbHA U JIOTHA
JIEHuE He wucnone3oBa- | ciienoBarenbHa. i YECKHU CBA3aHA.
Hcnons3oBano 060
Hbl  mipodeccuo- | Mcnonb3oBan  1-2 Hcnonb3oBano 6oree)
nee 2 mpodeccro-
HAJIbHBIE TEpMU- | MPOdhecCHOHAIb- 5 npodeccroHaIbHBIX|
HAIBHBIX  TEPMUH
HBI. HBIX TEpMHUHA. TEPMHHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnosnb30Banbl [[lupoko  HUCTOIB30-
Hbl uHbOpMaIK- | ”HHOPMAITMOHHBIC | ”H(POPMAIIMOHHBIE | BAHBI HWH(OPMAIMOH-
Odopmie- | OHHbIE TEXHOJIO- | TEXHOJOTUU TEXHOJIOTUHU HBIC TEXHOJIOTHH
HUE ruu (PowerPoint). | (PowerPoint) 4a{ (PowerPoint). (PowerPoint).
bonpme 4 omwu- | cTU4HO. 3-4 He Oomnee2 omm- OTCYTCTBYIOT OIINO-

OOK B TIpENCTaB-

OMMUOKN B TPE-

OOK B TIIPE/ICTABIISI-

KM B IIPEACTABIISIEMOM|
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nseMori  uHQOp- | cTaBasieMOll  WH- eMoi  MH(OpMa-{ UHPOPMAIIHH.
Maluu. dbopmanuu. L1N.

OTBeTHl Ha BOIPOCHI
Tonbko oTBeThl Ha OTBETHI HAa BOIPO-
OtBersl Ha | Her orBeTOB Ha MOJIHBIC C TIPHUBUICH
JJIEeMEHTapHbIE BO- Chl TOJHBIE W/WUIIY

BOIPOCHI BOIIPOCHI. HUEM IPUMEPOB
MPOCHL. 4aCTHHO MONHBIE. |

[Iponienypa oueHMBaHMUS KOMIIETCHLIMH 00YyYaloIMXCs OCHOBaHA HA CIEAYIOLUIMX CTaHIap-
Tax:

1. [lepuoaAYHOCTD MPOBEACHUS OLICHKH (TI0 KaXKI0MY pa3zesly AUCLUIUINHBI).

2. MHOroCTyneH4aToCTh: OlleHKa (Kak MpernojjaBaTesieM, TaK U CTyIeHTaMU TPYIIIbI) U

CaMOOILIeHKa 00Y4Yarolerocs, o0Cyk/1eHle pe3ylbTaTOB U KOMIUIEKC MEp IO YCTPaHEHUIO
HEJO0CTaTKOB.

3. EAMHCTBO MCHONIB3YyeMOM TEXHOJOTHH JUIl BCEX OOYYarONIIUXCS, BBHIIIOJHEHUE YCIIOBHMA
COIMOCTaBUMOCTH PE3YyJIbTaTOB OLICHUBAHMSI.

4. CobiroieHue mociae10BaTeIbHOCTH POBEICHUS OLICHKH: PEAYCMOTPEHO, YTO Pa3BUTHE
KOMITETEHIIMI UJET MO BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, a OIICHOYHBIE CPEICTBA HA KaXKJIOM
JTane Y4YWUTHIBAIOT ATO Bo3pacTaHue. Tak Mo KaxaoMy pas3fieny JUCHUILIMHBI UAET HAKOIUJICHUE
3HAHUMN, HA IPOBEPKY KOTOPHIX HANIPABJICHbI TaKKE OLICHOYHbIE CPEJCTBA KaK YCTHBIA OMPOC U MOJ-
rOTOBKa JOKJIan0B. Jlamee mpoBoauTcs 3ajadHoe OOy4yeHHE, MO3BOJISIONIEE OLCHUTh HE TOJBKO
3HAHUS, HO YMEHHUS, HaBBIK M ONBIT MPUMEHEHUs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmoun-
TEIHHOM JTare MPOBOJUTCS TECTUPOBAHME, YCTHBIM OMPOC WM MHUChMEHHAsT KOHTPOJIbHAs paboTa
0 pazJieny.

IIpoMexyTouHas aTTecTalisl OCYILECTBIISETCS, B KOHIIE Ka)KJIOT0 CEMECTpa M MPEICTABIISAET
c000i1 UTOTOBYIO OIIEHKY 3HAHUI MO TUCIUIUIMHE B BUJIE TPOBEICHUS IK3aMEHALMOHHON MPOLIEeTy-
pHI (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3alUTHl KypCOBOM padOTHI.

[Ipouenypa mpoMeKyTOYHOM aTTECTAlMU MPOXOAUT B COOTBETCTBHUM C [lonokeHneM o TeKy-
IIeM KOHTpOJIE U MPOMEXKYTOUHOW aTrTectanuu oOyuarommxcs. [IpomexyrouHas aTrrecTanus B
dhopme 3aueTa TPOBOIUTCA B (hOPME KOMITBIOTEPHOTO TECTHPOBAHMSI MJIM YCTHOTO OIpoca, B hopme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCTIBITAaHUS B (hOopMe 3a4eTa MPOBOAATCS MPENoaBaTesieM, BEAYIIUM JIeK-
[MOHHBIE 3aHATHUS N0 JAHHOW JUCIHILTMHE, WU TPENOoIaBaTeIsIMH, BEIYIIUMU MTPAKTUICCKHE 3a-
HATUSA. ATTECTallMOHHbIE HCTBITAaHUS B ()OpME YCTHOTO 3K3aMEHa MPOBOMSTCS IMPENoJiaBaTeNIeM,
BEJIYIIMM JICKIIMOHHBIC 3aHATUA [0 AAaHHOW nucuuriuHe. [IpucyTcTBre MOCTOPOHHUX JIHI] B XOJE
MIPOBEJICHUS ATTECTAIIMIOHHBIX HCIBITAaHUM 0€3 pazpelieHns peKTopa Wik IpopeKTopa He J0mycKa-
eTcs (3a UCKITI0YCHHEM PaOOTHUKOB YHHBEPCUTETA, BHITOTHSIIONINX KOHTPOIUpPYIONME QyHKIINK B
COOTBETCTBUM CO CBOMMH JOJKHOCTHBIMHU OOSI3aHHOCTSIMH). B ciydae oTCyTCTBUS BEQyIIEro mpe-
MO/IaBaTeNsl aTTECTAIIMOHHBIC MCIBITAHUS TPOBOMATCS MpPENoaaBaTeleM, Ha3HAYCHHBIM MUChMEH-
HBIM pacrnopsbKeHHEM 1o Kadepe.

NHBanuapl ¥ nuna ¢ OrpaHMYECHHBIMU BO3MOKHOCTSIMU 3JI0POBbSl, UMEIOLIUE HapyLICHUS
OTIOPHO-/IBUTaTEJIBHOIO alapara, MOTYT JIOMYCKaThCs Ha aTTECTAllMOHHBIE MCIBITAHUS B COIPO-
BOKJIEHUU aCCHUCTEHTOB-COIIPOBOXKIAOIIHUX.

Bo BpeMms aTTecTaniMOHHBIX UCHBITAaHUN OO0ydYaloIIMecs MOTYT IMOJIb30BaThCs padouei mpo-
rpaMMOU JMCIUILTUHEL, & TAKXKE C pa3pelIeHUs MPEnoiaBaTeisi CIPaBOYHOW U HOPMATHBHOU JTUTE-
paTypoil, KaabKyJISITOpaMHU.

Bpems moaroToBku oTBETa IpH CAaye 3K3aMeHa B YCTHOH (popMe TOJIKHO COCTaBIIATh HE Me-
Hee 40 MuHYT (I10 JKEJTaHUIO O00YYaroIIerocsi OTBET MOXET OBITh JOCPOYHBIM). Bpems oTBeta — He
6onee 15 MUHYT.

[Ipu npoBeaeHUN YCTHOTO SK3aMeHa 3K3aMEHAI[MOHHBIN OWJIeT BHIOMpPAET caM dK3aMeHYeMblIi
B CIIy4aiiHOM nopsjke. IIpy noaroroBke k yCTHOMY 9K3aMEHY 9K3aMEHYEMBIH, KaK IIPAaBUIIO, BEAET
3alKCH B JIMUCTE YCTHOTO OTBETA, KOTOPHIN 3aTeM (110 OKOHYaHHUH dK3aMeHa) CAaeTCs HK3aMeHaTopy.
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3K33M€HaTOpy npeaoCTaBIACTCA MPaBO 3a4aBaThb 06y11a101u1/1Mc;1 AONOJHUTCIIbHBIC BOIIPOCHI
B paMKax IporpaMMmbl JUCHUILIMHBI, 4 TaKXKC, IIOMHUMO TCOPETUYCCKUX BOIIPOCOB, AaBAaThH 3aJadu,

KOTOPLIC U3YyHAJIMCh HA MMPAKTUYCCKUX 3aHATUAX.

OHCHKa PE3YIBTATOB KOMIIBIOTCPHOTO TECTUPOBAHUA W YCTHOI'O aTTCCTAlMOHHOI'O HCIIBITA-
HHS OOBSIBIISCTCS 06yan0H_II/IMCSI B ICHBb €ro NpOBCACHUS.

6. MIEPEYEHb OCHOBHOI‘/'IU U JONOJIHUTEJIbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM 1J1s1 OCBOEHUS JUCHUILINHBI

OcHoBHas1 JiuTEpaTypa

KoanuecTtBo B 0MOJMHMOTEKE / CCHLIIKA HA
9BC

AwnpimiH, B.M. VYnpasienue mnpoekramu: (yHna-
MeHTalbHbIN Kypc / B.M. Anbmun, A.B. Anemus,
K.A. Barpatuonu ; pen. B.M. Aubun, O.M. Unb-
nHa. — MockBa : M3marenbckuil noM Bricien
Kokl SkoHOMHKH, 2013. — 624 ¢. — (YueOHHUKHU
Bricmelt mkosbl 3k0HOMHKHK). — PexuMm pocryna:
o MOJTHKCKE. —
URL: http://biblioclub.ru/index.php?page=book&id
=227270 . —ISBN 978-5-7598-0868-8. — Tekcr :
AJIEKTPOHHBIN.

URL: http://biblioclub.ru/index.php?page=b
ook&id=227270

JleBymkuna, C.B. Ynpasienue npoekramu : y4ueo-
Hoe mocobue : [16+] / C.B. Jlesymkuna ; CtaBpo-
IIOJICKAM TOCYJApCTBEHHBIN arpapHblii YHUBEPCHU-
ter. — CraBponosib : CTaBpOmoJIbCKHI ToCylap-
CTBEHHBII arpapHblii yHuBepcutet, 2017. — 204 c. :
ni. — Pexum gocryma: 1no noamucke.  —
URL: http://biblioclub.ru/index.php?page=book&id
=484988 . — bubmwmorp.: c. 203-204. — TekcT :
JJIEKTPOHHBIN.

URL: http://biblioclub.ru/index.php?page=b
ook&id=484988

JonoaHUTeIbLHAS JUTEpPATypa

KoanuecTtBo B 0M0JHMOTEKE / CCHIIIKA HA
9BC

[Ipeobpaxenckas, T.B. Ynpasinenue npoekramu :
yuebHoe nocobue : [16+] / T.B. [Ipeobpakenckas,
M.II. Myprazuna, A.A. AnernunoBa ; Hoocu-
OUPCKUIl rOCy1apCTBEHHBIH TEXHUYECKUN YHUBEp-
cuteT. — HoBocuOupck : HoBocubupckmii rocymap-
CTBEHHBIN TEXHUYECKUH yHUBepcuret, 2018. — 123
C. : WI., Tabn. — Pexxum nmoctymna: mo MOJAIMUCKe. —
URL: http://biblioclub.ru/index.php?page=book&id
=574957 . — bubnuorp. B kH. — ISBN 978-5-7782-
3558-8. — TekcT : 3JIEKTPOHHBIN.

URL: http://biblioclub.ru/index.php?page=b
ook&id=574957

HuxuraeBa, A.FO. IIpoekTHbIi MEHEIKMEHT
yuebHoe nocobue / A.}O. Hukuraesa ; Munucrep-
CTBO HayKH M BBICIIETO 0Opa3oBaHusi Poccuiickoit
@enepanun, KOxubIN (enepanbHblii YHUBEPCUTET.
— PocroB-na-Jlony ; Taranpor : HOxublli dene-
panbHbIi yHuUBepcutet, 2018. — 189 c. : un. — Pe-
KUM JIOCTyTIA: o MOJIMTUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id
=499893 . — bubauorp.: c. 169-170. — ISBN 978-
5-9275-2640-6. — TekcT : 2IIEKTPOHHBIN.

URL: http://biblioclub.ru/index.php?page=b
00k&i1d=499893
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7. METOANYECKHUE YKA3AHUSA AJIS1 OBYYAIOIIUXCSA 11O
OCBOEHMUIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Had KOHCREKMOM JEeKUUIL 606peMs U ROCTIE
npoeeoenus 1eKyuu.

B Xoze JeKIMOHHBIX 3aHATHI 00y4YaIONIIMCS PEKOMEHTYEeTCS BBITIOHSTH CIICAYIONINe JIeH-
cTBus. Bectu KoHCcIekTHpoBaHue yueOHOTO MaTtepuana. ObOpamiaTh BHUMaHe Ha KaTeropuu, Gop-
MYJIUPOBKH, PACKPHIBAIOIIUE COMNECPIKAHNE T€X WM WHBIX SBICHUH U MPOIECCOB, HAYYHBIE BHIBOIBI
Y IPaKTHYECKHE PEKOMEHJAINH [0 UX MPUMEHEHHUI0. 3aaBaTh MPENoIaBaTel0 YTOUHSAIOIINE BO-
MIPOCHI C TENBIO YSACHEHUSI TEOPETHUECKUX TTOJ0KEHHH, pa3penieHus: CIOPHBIX CHTYaIlHii.

KenatenbHO OCTaBUTH B pabOYMX KOHCIEKTAaX IOJIsl, HA KOTOPBIX O HEAYJUTOPHOE BPEMSI MOXK-
HO C/eNaTh TOMETKA W3 PEKOMEHIOBAHHOW JMTEPaTyphl, JOMOJIHSIONME MaTepHan MPOCITYIIaHHON
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE 0COOYIO BAXXHOCTh T€X MJIM MHBIX TEOPETUUECKHUX MOJIOKEHUH.

Memoouueckue pexomenoauyuu K NPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUDPO-
6AHHBIMU 3A0AHUAMU.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHITHSIM OOYYarONIMMCs HEOOXOIMMO U3yIUTh OCHOB-
HYIO JINTEPATypy, O3HAKOMUTHCS C JOTOJHUTEIBHON JIUTEPATYpOii, HOBBIMU MyONUKAIUSIMU B Te-
PUOIMYECKUX M3AAHMSIX: KypHAJIaX, razerax u T.4. [Ipu 3ToM ydecTh peKoOMeHIaluy mpernoiaBare-
75 1 TpeOoBaHUs yuyeOHOM MporpaMMbl. B XoJe MOArOTOBKM K MPAaKTUYECKUM 3aHITHSIM HE00XO-
MO OCBOWTH OCHOBHBIC TIOHSTHUS M METOJUKH pacdera MmokKaszaresieil, OTBETUTh Ha KOHTPOJIbHBIC
OTpochl. B TeueHne mpakTHUUECKOTo 3aHATUS CTYJEHTY HEOOXOJUMO BBINIOJHUTH 3aJaHMs, BbIIAH-
HBIC TIPEIOIaBaTeIeM, YTO 3aYUTHIBACTCS KaK TEKYyIasi padoTa CTY/JICHTa U OLIEHUBAETCS 110 KPUTE-
pusiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoa.

[Tpu moaroToBke AOKJIana peKOMeHayeTcs caenath cienyromiee. COCTaBUTh MIAH-KOHCIIEKT
CBOEro BhICTyIUIeHHs. [Ipogymars mpuMepsl ¢ IeTbi0 00eCIeYeHHs TECHON CBSI3M U3y4aeMOUN TeOpUun
C mpakTUKOW. [1oArOTOBUTH CONMPOBOAMTEIBHYIO CIANA-TIPE3CHTAIMIO W/WIA JEMOHCTPAIIMOHHBINA
pa3maTouHbIA MaTepHal 1Mo BeIOpaHHOW TeMe. PekoMeHIyeTcs MpOBECTH I0Ma PETIETUIINIO BBICTYII-
JICHUS C LENbI0 OTPaOOTKU PEYEBOro amnmapara u MpoAoDKUTEILHOCTH BHICTYIUIEHUS (peraaMmenT— 7-
10 MuH.).

Buvinonnenue unousuoyaipHoix munogulx 3adau.

B cnydae mpormyckoB 3aHITHIA, HATWYHMS WHANBUAYAIBHOTO rpaduka oOydeHUs U s 3a-
KpEIUICHUsI TPAKTUYECKUX HABBIKOB CTYJEHTaM MOTYT OBITh BbIJIaHBI THUIIOBBIE HHAWBUyaJbHbIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CJJaHBI B YCTAHOBJICHHBIH MPEINo/1aBaTeIeM CPOK.

Pexomenoayuu no pabome ¢ HayuHoul u yueoOHol Jumepamypoil

Pabora ¢ yueOHOI M Hay4HOU JTUTEpaTypOil SIBISETCS IIaBHOM (OpMOI caMOCTOSTETbHON
paboThel U HEOOXO0AKMMa MPU MOArOTOBKE K YCTHOMY ONPOCY Ha NMPAKTUYECKUX 3aHATHUAX, K KOH-
TPOJMBHBIM paboTaM, TecTHpPOBaHWIO. KOHCHEKTHI HAay4yHOH JHUTEpaTyphbl MPH CAMOCTOSITEIHLHOM
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHIIIOJIHEHBI TAKXKE aKKYpPaTHO, COJIEPKaTh OTBEThI HA KaX-
IBI TIOCTaBJICHHBIA B TEME BOIPOC, UMETh CCBHUIKY Ha MCTOYHUK WH(MOpMaNuu ¢ 00s3aTeNbHBIM
yKa3aHMEM aBTOpa, Ha3BaHUSA M TOAA M3JaHHS HCIOJIb3yeMOW HaydHOW juTepaTypbl. KoHCmekT
MOJKET OBITh OMOPHBIM (COMIEPKATh JIMIIbL OCHOBHBIC KIFOUEBBIC MO3UIIMHI), HO MIPU 3TOM IMO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIIEKTA OIpeesseT-
Csl CaMUM 00YYarOIMCS.

B nporiecce paGoTsl ¢ yueOHON U HAyYHOU JIUTEpATypOl 00yJIarOTUiCs MOXKET:

- Ie7aTh 3aMUCH TI0 X0y YTEHUS B BHJIE MPOCTOTO WM Pa3BEPHYTOrO IIaHa (COo37aBaTh Ie-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUHUKE);

- COCTaBIIATH TE3UCHI (IIUTHPOBAHNE HAWOOJEe BAKHBIX MECT CTaThl WM MOHOTrpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPa);

- TOTOBHUTbH aHHOTAIMU (KpaTKoe 0000IIeHne OCHOBHBIX BOIIPOCOB PabOThI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3HCHI).
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8. KOMILIEKT JTMOEH3MOHHOT'O U CBOBOJHO PACIITPOCTPAHAEMOI'O
ITPOTPAMMHOI'O OBECIIEYEHHMA, B TOM YUC/IE OTEYECTBEHHOI'O

IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice CBo6oano pacnpoctpansemoe 110

Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
Jlaboparopust MMUC «ITnansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype

Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cucrema xkoHTeHT —(prutbTpaniuu SkyDNS (SkyDNS arenr)

Ilepeyenb npodeccuoHaNIBLHBIX 023 TaHHBIX:

1. OGmepoccuiickas ceTh pacrpocTpaHeHus npaBoBoii nadopmanun «KoHcyasranT [lmocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karamnor poccuiickux CMU http://www.smi.ru
OkoHoMHUYeckuii mopTai http:// economicus.ru

D W

http://www.ecs
Ilepeyenb HHGPOPMANMOHHBIX CIPABOYHBIX CHCTEM

®denepanbHbIi 00pa3oBaTeNbHBIN TOpTal «9KoHOMUKA. Comrosnorus. MeHeKMEHT) -

HaumenoBaHue pecypca

Pesxxum nocryna

Odunmanbabiii calT MunucrepcTBa punanco PO

http://www.minfin.ru/

Odunmansuelil caiit DeaepanbHON CITY>KOBI TOCYAapCTBEHHOM
CTaTHCTUKHU

http://www.gks.ru

Odummanbusiii cailT Lentpanpaoro banka PO

http://www.cbr.ru/

OdurmanbHeiil caift MUHHCTEpCTBA CENBCKOTO X035HCTBA U MPOJIO-
BOJIbCTBUsI PocTOBCKOM 00nactu

http://www.don-agro.ru

OdurmanbHbIil nopTan npaBuTenbeTBa PocToBCKoi 00macTu

http://www.donland.ru

MUHUCTEPCTBO 3KOHOMUYECKOTO Pa3BUTU U TOprosiu Poccuii-
ckon Penepaunn

http://www.economy.gov.ru/

OdunmansHbIi OpTaJT MPABUTELCTBA POCTOBCKOM 001aCTH.

http://www.donland.ru

OBbC «Jlanpy. — Pexxum nocrymna: www.e.lanbook.com

N3narensctBO «J1aHby»

MuHHCTEpCTBO 1O Hasoramu coopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJNUMAS AJIAA
OCYHECTBJIEHHUA OBPA30OBATEJIBHOI'O ITPOLHECCA ITIO JUCIUIIJIMHE
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YueOHble ayIMTOPHHU VISl NPOBeeHUs Y4eOHBIX 3aHATHI - OCHAIIEHBI 000pyI0BaHUEM

U TCXHUYCCKUMU CPEACTBaAMU 06yquI/I$I.

ITomemenne 1JIsi CaMOCTOSITEIbHON PadOTBI — OCHAIICHBI KOMIBIOTEPHOH TEXHHMKOU C
BO3MOKHOCTBIO TOJIKIIIOUEHUsI K ceTh "MHTepHeT" 1 obecrnedueHneM A0CTymna B AJICKTPOHHYIO HH-

(bopmanoHHO-00pa3zoBarenbHyo cpeny OpraHu3aiii.

OCHAaIlIEHHOCTH U aJIpec TOMEIIECHHI

HaunmenosaHue noMenieHumn

Anpec (MecTo-
MOJIOXKEHNE) TIOMETIIe-

HUU

Aynutopust Ne 4 VueOHas ayauTopus Ui TPOBEICHHUS 3aHATHIA JICKIIMOHHOTO THIIA,
3aHATUI CEMUHAPCKOTO THUIA, KYPCOBOTO MPOCKTHPOBAHUS (BBINOJHCHUS KYPCOBBIX pa-
00T), TPYNMIOBEIX M WHAWBHAYAIBHBIX KOHCYIBTAIUH, TEKYIIETO KOHTPOJS M MPOMEXY-
TOYHOH aTTeCTaIluy, YKOMIUIEKTOBaHHAs CICIHAIU3UPOBAHHON Mebenbio (pabodyee MecTo
TIpeTioaBaTelis, CTOJBI, CTYIbs, Tocka MemoBas (1)).

TexHu4yeckue cpeacTBa o0ydeHus: Habop NEMOHCTPAIIMOHHOTO O0OPYIOBaHUS - MPOCK-

346493, Po-
CTOBCKas 001acTh, OK-
TAOPBCKUI palioH, 1.
IIepcuanoBckui, yi.
KpusonuisikoBa, 1om

nuoHHbIH dkpan (1), mpoektop (1), komoHknm (2), HOYTOYK (TEpEeHOCHOH); y4deOHO- Ne 27
HATJSIIHBIC TTOCOOMs, 00CCIICYMBAIONINE TEMATHYCCKUE HILTIOCTPAIMH, COOTBETCTBYIOIIUC
pabovrM mporpamMmam JTUCITUIUIAH (TIEpEHOCHOE).

Aymuropus Ne 51 YyeOHas ayautopus ISl IPOBEACHHUS 3aHATUH JICKIIMOHHOTO THIIA, 346493, Po-

3aHATUI CEMHHApPCKOrO THIA, KYPCOBOI'O MPOEKTHPOBAHHUS (BBIMOJHEHHUS KYypCOBBIX pa-
00T), IPYIIOBBIX U WHAWBHIYaIbHBIX KOHCYJbTAIMH, TEKYIIEr0 KOHTPOJISI M MPOMEKY-
TOYHOH aTTeCTalluy, YKOMIUIEKTOBaHHAs CIECIHAIN3UPOBAHHON Mebenbio (paboyee MecTo
npernoiaBaTess, CTOJIbI, CTYJIbs, TPUOYHA, J0CKa MapKepHast).

TexHnueckue cpeacTBa 00y4eHHs: HA0OP AEMOHCTPALMOHHOTO 000pyIOBaHHS - HOYT-
OyK (IIepeHOCHOM), MPOEKTOp (MEPEHOCHON), NPOEKIMOHHBIA KpaH (epeHOCHON); yueo-
HO-HarJsiIHbIE 1TOCOOUs, 00EeCIIeUNBAIONINE TEMAaTHIYECKUE WILTIOCTPALMU, COOTBETCTBYIO-
mye pabo4uM y4eOHBIM IpOrpaMMaM — CTEH/IBL.

Windows 10 Home Get Genuine Jlumensust Ne 66241787 or 28.12.2015 OPEN

9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoboaHO
pacnpoctpansemoe [10, munensus Apache License 2.0, LGPL; Adobe acrobat reader Cpo-
00/1HO pachpocTpaHseMoe MpONpHETapHOe MporpaMmHoe obecredyenue; Zoom Tapud ba-
30BbI CBOOOAHO pacnpocrpansiemoe [10, ZoomVideoCommunications, Inc.; Skype Cgo-
0OTHO pacmpocCTpaHseMOe NpONpHEeTapHOe MporpaMMHOe obecmedenue; Yandex; 7-zip

CBob6onHo pacnpoctpansemoe [10, GNU Lesser General Public License

CTOBCKas 00jacTh, OK-
TAOpBCKUH paiioH, II.
IlepcuanoBckui, yiI.
KpuonuisikoBa, 1om

Ne 27

Aynuropust Ne 46 a. YueOHast ayquTOpHs JUIsl IPOBEJICHHS 3aHATHH CEMUHApPCKOTO TH-
ma, KypcoBOro MPOCKTUPOBAHUsI (BBIMOIHECHUS KypCOBBIX PaboT), TPYIIIOBBIX U WHIUBU-
JTyaJdbHBIX KOHCYJIBTAIMH, TEKYIIEr0 KOHTPOJIS ¥ MPOMEKYTOYHOHN aTTeCcTalny, 1JabopaTo-
PHSI IPABOBOTO PETYINPOBAHIS KOMMEPUYECKOH AEATEIEHOCTH, YKOMIUICKTOBaHHAS CIICIU-
aTM3UPOBaHHON MeOenbio (pabodee MecTO MpenosaBaTels, CTOJbI, CTYNbs, JOCKa MEIOo-
Bas).

Texauueckue cpeacTBa o0ydeHHUs: HabOp JEMOHCTPAIIMOHHOTO 000PYIOBAHUS - HOYT-
Oyk (IIepeHOCHOM), MPOeKTOp (MMEPEHOCHO), MPOSKIIMOHHBINA dKpaH (MIepEeHOCHOH); y4ueo-
HO-HATJSIIHBIE TTOCOOMS, 00eCcTeunBaloIie TeMATHIEeCKAEe WILTIOCTPAINH, COOTBETCTBYIO-
mye paboyuM y4eOHBIM IporpaMMam - CTeHABI (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834
ot 16.03.2010 OO0 «tOxHass CodreepHas xommanus»; OpenOffice CBobogHO pactpo-
crpansiemoe 10, nmunensust Apache License 2.0, LGPL; Adobe acrobat reader CBo6oxHO
pacrpoctpaHseMoe IpolpHeTapHoe nporpaMmHoe obecrnieuenue; Zoom Tapud bazoblii
CBobonHo pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype CBoGomgHO
pacrpocTpaHsieMoe MpoIpHeTapHoe MporpaMMmHoe obecnedenue; Yandex Browser Cao-
6010 pacnpoctpansemoe [10; Dr.Web Horosop Ne PTTA12110020 ot 25.12.2023 mexnay
®dI'bOY BO «/louckoit TAY» u OO0 «KOMITAHUSA I'DOHAAJIb®»; 7-zip CBoGomHO
pacnpoctpansiemoe I10, GNU Lesser General Public License; Yandex Browser CBo601HO
pacnpoctpansiemoe [10; Jlabopatopus MMUC «IImane» JloroBop Ne 1944-23 or
26.10.2023 mexay PI'BOY BO «Jlouckoit TAY» u OO0 «JIaboparopuss MMUC»

346493, Po-
CTOBCKas 001acTh, OK-
TAOPBCKUI palioH, 1.
IIepcuanoBckui, yi.

KpusonuisikoBa, 1om
Ne 27
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Aynutopust Ne 53 YyeOHas ayauTopus IJisl MPOBEICHUS 3aHATHI JCKIIMOHHOTO THIIA,
CEMHHAPCKOTO THIIA, KypCOBOTO MPOEKTUPOBAHMS (BBHITOJHEHHUS KYPCOBBIX padoT), Tpym-
MOBBIX M WHAWBHUAYAJIbHBIX KOHCYJIBTANH, TEKYIIET0 KOHTPOJS W MPOMEKYTOYHON aTTe-
CTaIuy, YKOMIUICKTOBaHHAS CIIEIUAIN3UPOBAaHHONW Mebenbio (pabodee MeCTO mperojaBa-
TeJIsl, CTOJIBI, CTYJIbs, TPUOYHA, JOCKAa MEJIOBas).

Texauueckue cpeacTBa o0ydeHHus: HabOp JEMOHCTPAIIMOHHOTO 000PYIOBAHUS - HOYT-
Oyk (TIepeHOCHOM), MPOeKTOp (MMEPEHOCHO), MPOSKIIMOHHBINA dKpaH (TIepEeHOCHOH); y4eo-
HO-HATJISITHBIC TTOCOOUS, 00ECICUNBAIOIINE TEMATUICCKUC UILTFOCTPAIIMN, COOTBETCTBYIO-
mye pabo4uM y4eOHBIM IporpaMMam - CTeHABI (6).

Windows 10 Home Get Genuine Jlumensuss Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cro60oa-
HO pacmpoctpansiemoe 10, munensus Apache License 2.0, LGPL; Adobe acrobat reader
CBOOOIHO pacIpoCTpaHsIeMOe MPOIPUETAPHOE IporpaMMHoe obecriedenue; Zoom Tapud
Bbazosriii CBobomHo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB0OOOJIHO pacmpocTpaHseMoe poIpreTapHoe MporpaMMHoe obecriedenune; Yandex; 7-zip
CBobonHo pacnipoctpansemoe [10, GNU Lesser General Public License
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IIepcuanoBckui, yi.

KpusonuisikoBa, 1om
Ne 27

Kabunet Ne 45 [Tomemenue uisi CaMOCTOSATENBHON pabOTHI (3JIEKTPOHHBIA YHTATBHBIN
3aJ1), YKOMILJICKTOBAHO CIIENUaIN3UPOBaHHON (y4eOHOI) MeOenpio, OCHAIIEHO KOMIThIO-
TEPHOW TEXHUKOH ¢ BO3MOXHOCTBIO TIOJKITIOUeHUS K ceTr "MHTepHeT" u obecnedyeHo no-
CTYIOM B 3JICKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTeIbHYIO Cpely OpraHU3aIHH.

Windows 8.1 JInuensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-

crosoft Volume Licensing Service Center; Office Standard 2013 JInuenzns Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Coboano pacmpoctpansemoe [10, muuensust Apache License 2.0, LGPL;
Adobe acrobat reader CBoOOIHO pacmpocTpaHseMoe MPOIPUETAPHOE MPOrpaMMHOE 0bec-
Tapud 1o,
ZoomVideoCommunications, Inc.; Skype CBoOomHO pacmpocTpaHsieMoe NpONpPHETAPHOE

TICYCHHUE; Zoom bazoBsrii CBo0OTHO pacmipocTpaHsieMoe
nporpammHoe obecrieuenue; Yandex Browser CoGogno pacmpoctpansemoe I[TOYandex
Browser CBo6onHo pacripoctpansemoe [10; Jlabopatopus MMUC «AC «Harpyska» Jloro-
Bop 8630 ot 04.10.2021 mexmy ®I'BOY BO «Jlonckoit TAY» u OO0 «Jlaboparopust
MMUCy»; Jlaboparopus MMUC [lexkanar [Horosop Ne 773-23 or 13.01.2023 wmexny
®dI'bOY BO «Jlouckori TAY» mw OOO «Jlabopatopuss MMUCy»; JlaGopatopus
MMUC«IInane» JoroBop Ne 1944-23 ot 26.10.2023 r mexny ®I'BOY BO «JloHckoi
FAY» u  0OOO «Jlaboparopuss MMUC»; Cucrema xonteHT —¢uibrpanun SkyDNS
(SkyDNS arenrt) JloroBop Ne 1944-23 or 26.10.2023 r. OOO «Cxkail/IHC»; Dr.Web [oro-
Bop Ne PT'AI12110020 ot 25.12.2023 mexnmy ®PI'BOY BO «/lonckoit TAY» u OO0
«KOMITAHUA TOHJAJIb®y»; 7-zip Ceobomno pacmpoctpansiemoe [10, GNU Lesser

General Public License
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