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1. IEPEUYEHDB [INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA 11O JUCIHHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMU
OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI
1.1 TInanupyemslii mpoiecc OOy4YeHHs IO TUCIUILUIMHE, HANPaBlieH Ha (JOpPMHUPOBAHUE CIIEY-
FOLUX KOMITETEHI[HI:
YuusepcanbHable komnereHuuu (YK):
- CrocobeH OpraHM30BBIBATH U PYKOBOJIUTH pabOTON KOMaH/bI, BbIpadaThiBas KOMAaHIHYIO
CTpaTerHio sl JOCTHKeHuUs nmocTaBieHHo# nemn (YK-3).
NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:
- Opranusyer u pykoBoauT padboToit komansl (YK-3.1)
- BeipabaTbiBaeT KOMaHIHYIO CTPATETHIO IS TOCTHXKEHHS TocTaBieHHoi nenmu (YK-3.2)
- Criocoben (hopMUpoBaTh KOMaHIy Ha OCHOBe KoMaHaHO# crparerun (YK-3.3)

Oo6menpodeccuonanbubie komnerenuuun (OIIK):

- CriocobeH pas3pabarbiBath d(Q(HEKTUBHYIO CTPATETHIO, UHHOBAIIMOHHYIO MOJUTHKY M KOHKY-
penrocnocobHbie KoHtenuu npeanpustus (OITK-1)

HNuankaTopbl JOCTHKEHUS] KOMITETeHIHM:

- Criocoben paspabatbiBath 3 dextuBHy0 cTpateruto npeanpustust (OTTK-1.1)

- CnocoGeH paspabaTsiBaTh 3PGEKTUBHYI0 WHHOBAIMOHHYIO MonuTUKY npeanpustus (OITK-
1.2)
- CriocobeH pa3pabaTbiBaTh KOHKYPEHTOCIOCOOHBIC KoHIenuu npeanpustus (OITK-1.3)

1.2 [Tnanupyembie pe3yinbTaThl OOYUYCHHS MO TUCHHUIUIMHE MEHEHKMEHT, XapaKTePHU3YIOITX
sTanbl (HOPMHUPOBAHUS KOMIIETEHIIMH, COOTHECEHHBIE C IUIAHUPYEMBIMU pe3yJbTaTaMH OCBOEHHS 00-
pa3zoBaTeNbHON MPOrpaMMbl MaruCTPaTyphl 10 HampasieHuo noarotToBku 19.04.03 IlpogykTsl nuTa-
HUS KUBOTHOTO MPOUCXOKICHUS MPECTABICHBI B TA0IHIIE:

[1nanupyemble pe3yapTaTbl 00y4eHUs

Kon
KOMIIE- Copnepxanue | Kom v HammMeHOBaHUE
Temmu| KOMPCTEHIMH | HHIHKATOPa JOCTHKeE- dopmupyembie 3HaHUS, YMEHUS U HABBIKU
HUS KOMIICTCHITHH
1 2 3 4

VYK-3 | Cnocoben op- | YK - 3.1 Opranmsyert | 3nanue: cymHocTH, (QYHKIMA U XapaKTEPHBIX
TaHMU30BBIBATH | U PYKOBOJAUT pabOTON | YEPT COBPEMEHHOIO MEHEKMEHTA; OCHOBHBIX

U PYKOBOJUTH | KOMaH]bI TEOPUM M KOHLENIUN B3aUMOJECHUCTBUS JIFOAECH
pabotoii  Ko- B OpraHU3allMy, BKIOYas BOIPOCHI ITPYNIIOBON
MaH/bl, BbIpa- JUHAMHUKU ¥ KOMaHJI000pa30BaHus

OarelBasg KO- Ymenue: ananusupoBaTh M IEPEOLIEHUBATH
MaHJIHYIO CTpa- HAKOIUICHHBII ONBIT B YIPaBJIEHUU U HA 3TON
TETUI0 I J10- OCHOBE MpPUOOpETaTh HOBBIE 3HAHMS, MPHUME-
CTHDKEHUS TIO- HATHh KOMAaHJI000pa3yrolue TeXHOJIOTHH B Iie-
CTaBJICHHON JSX PEUICHMs JIOKAJIbHBIX 3ajjad, CBA3aHHBIX C
e MOBBIIIEHUEM 3()PPEKTUBHOCTH yIpaBJieHYE-

CKOH JesITCIILHOCTH,

Hagvik: ONEHKY TIEpCOHAIIA JJIsl ONITUMAIBHOTO
nooopa coctaBa KOMaHIbI

Onvim OesmenvHocmu: TPUMEHITH KOMaHJIO-
o0pa3ylolMe TEXHOJIOTUU B LENAX pPELIeHUs
JIOKaJhHBIX 3314, CBSA3aHHBIX C TTOBBIIICHHEM
3¢ (EKTUBHOCTH YNPABICHYECKON JEATEIbHO-
CTH

YK - 3.2 Bripabatsl- | 3nanue: npouecca, IpUHIUIIOB, (OPM U METO-
BaeT KOMaHJIHYIO | OB NMPHHATHUS W PEATM3AIMN YITPABICHUYECKUX




CTpaTeruo sl J0-
CTIDKEHUS ITOCTaBIICH-
HOM IeNun

peleHui; CTpaTerui U MPUHLIN-
[IOB KOMaH/HOM pPabOThl, OCHOBHBIE XapaKTe-
PUCTHKM OPraHM3alMOHHOIO KJMMaTa U B3au-
MOJICUCTBUSA JIIOAECH B OpraHu3aluu;

Ymenue onpenensats CTpaTeruid U TAKTUKY
(dbopMHpOBaHHUA  KOMaH[bl,  OCYLIECTBIATh
YIPABJICHUE MAJIOM TPYIION, NPUMEHAS CO-

BPEMECHHBIE METOJbl YIPABJICHUS; OIpese-
JSTh CTUIIb yIIpaBJIEHUS U s pexTuB-
HOCTh PYKOBOJICTBa  KOMAaHJIOW;  OLIEHHBATh

YpPOBEHb Pa3BUTHUS KOMaHJbl B IPOIIECCE J10-
CTYDKSHUSI HAMSUCHHOH I1eJTN

Haeswix: opranuzanuu v yrnpaBJIeHUsT KOMaHJ-
HBIM B3aMMOJICMCTBUEM B PELICHUU IOCTaB-
JICHHBIX IIeJIeH; CO3JaHMsI KOMaHAbI JjI1 BBI-
MOJIHEHUS TPAKTHYECKUX 3a/1a4

Onvim OesmenvHocmu. CaMOCTOSITEIBLHO Ppas3-
pabatbeIBaeT, ¢ y4eToM crieiuuKe 3a1ad cTpa-
TETUYECKOTO Pa3BUTHSI KOHKPETHOM OpraHu3a-
IIUH, TOJHOMACHITA0OHBIC MPOTPAMMBI IO CO-
3/IaHUI0 PEAIbHO (PYHKIIMOHAIBHBIX KOMaH]]

OIIK -

CnocobeH pas-
pabaTeIBaTh

3¢ (HeKTUBHYIO
CTpPAaTETHIO,
WHHOBAIIUOH-
HYIO TOJUTHKY
U KOHKYPEHTO-
CHOCOOHBIE
KOHIICTIITUU
MPEIIPUSATHS

OIIK - 1.1 Cnoocoben
paszpabareiBath  3¢-
(GeKTUBHYIO  cTparte-
THIO MTPEIITPUSTHS

OIIK - 1.2 CmocobGen
pa3pabarbiBaTh  3¢-
(eKTUBHYI0O HHHOBA-
LUOHHYIO  TMOJUTHKY
PEIPUSATHS

3nanue: OCHOB M 3aKOHOMEPHOCTEH IUIaHUPO-
BaHUSl U OpPraHU3alliy IPOU3BOJICTBA HA IpEJ-
NPUATUAX, TPUHLUIOB, GOPM M METOJIOB pa-
IMOHAJIbHOW OpraHMU3ally MPOU3BOJCTBEHHBIX
npolieccoB, obecrnedeHus (yHKIHOHUPOBAHUS
U pa3BUTHs IPOM3BOJICTBEHHBIX cHUCTEM; (hak-
TOPOB BHEIIHEW ¥ BHYTPEHHEN Cpeabl

YMmenue onleHNBaTh 3aTpaThl U U3MEPATh OTAA-
4y IPOU3BOJCTBEHHBIX PECYPCOB, OINPEAEIAThH
3¢ (GEKTUBHOCTh NpPEAJIaraéMblX MEpONpPHUITUN
U TPUHUMAEMBIX PpEUICHH; aHalIu3upOBaTh
BHEIIHIOI0O M BHYTPEHHIOIO Cpely OpraHu3a-
LIUU, BBISBJISATH KIFOUEBBIE 3JIEMEHTHI U OLIEHU-
BaTh UX BIUSHHE HA OPraHU3aLHIO

Hasvix:  pacueta  OCHOBHBIX  TEXHUKO-
SKOHOMMUYECKUX IOKa3aTeslel NMPOU3BOJICTBEH-
HOM JesITeNbHOCTH; HMCMOJb30BAaHUS MPHUHIIM-
IIOB U METOJMK COCTaBJIEHHS IUJIAaHOB M IIPO-
THO30B Pa3BUTHUS IPEITPUSITUS

Onvim OesmenbHocmu. BBHITIOJHEHUS PACUETOB
Ipu pa3paboTKe MPOEKTOB OpPraHU3alMU Ipo-
U3BOJICTBEHHBIX MPOIIECCOB, BbIOOpe U 000C-
HOBaHUM MPHUHIMIIOB, GOPM U METOJIOB Opra-
HU3aLlUM TIPOU3BOJCTBA, OLEHKE SKOHOMMYE-
cKoil 3¢ (}EeKTUBHOCTH pPAa3BUTHUS IPOU3BOJI-
CTBEHHBIX CHCTEM.

3HaHue: OCHOBHBIX YIPaBIECHUYECKUX ()YHKIUI:
NPUHATUS  pEIIeHUl, OpraHu3ali, MOTHBH-
pOBaHMsI, KOHTPOJISI U METOJOB UX peanusa-
LIMU; OCHOBHBIX CIIOCOOOB pa3pelieHus] KOH-
(GIUKTHBIX CUTYallMid TP TPOCKTHPOBAHUHU
MEXJIMYHOCTHBIX, TPYIIOBBIX W OpraHU3ally-
OHHBIX KOMMYHHUKallMii B OpraHu3alliyd Ha OC-




OIIK-1.3 Cnocoben
pa3pabareiBaTh  KOH-
KYpEHTOCIIOCOOHBIC
KOHIICTIIIUU TIPEIPH-
SITHS

HOBE COBPEMEHHBIX TEXHOJIOTMU YIPaBICHUS
IEPCOHAIOM

Ymenue pa3zpabarbiBaTh U BHEJPATH OpraHu3a-
LIMOHHO-YTIPaBJICHYECKHUE peLIeHus B cdepe
MOTHUBALIMM U CTUMYJIUPOBAHUA TPYyHa; paspe-
1aTh KOHQUIMKTHBIE CUTYallMM NPH HPOEKTH-
POBaHUU MEXJIMYHOCTHBIX, I'PYIIIOBBIX U Op-
TFaHU3alMOHHBIX KOMMYHMKAIMii B OpraHu3a-
LAA Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMHI
YIIPABJICHUS IIEPCOHATIOM

Hasvik: oueHku 3(pPeKTUBHOCTH CUCTEMBI MO-
TUBALIMM U CTUMYJIMPOBAHMsS; HCIOJIb30BaHUSA
COBPEMEHHBIX METOJIOB U IIPUEMOB B paspelie-
HUM KOH(JMKTHBIX CUTYalHii; pa3pabOTKu Mpo-
LEeAyp, METOIOB KOHTPOJIA U OLICHKU ACATEIb-
HocTH nepcoHana npeanpustus AlIK.

Onwvim OesimenvHocmu: HAKAIIMBATh OIBIT
JEeATEIbHOCTH, IPUMEHSISI Ha IIPAKTUKE HABBIKU
OLIEHKU 3((EKTUBHOCTH CHCTEMBbl MaTepHallb-
HOTO M HEMAaTepUaJIbHOIO CTUMYJIMPOBAHMS,
KOHTpPOJISI 3a TPYAOBOW M MCIIOJIHUTEIbCKON
JUucHUIuIMHON Ha npenpuatuax AIIK.

3nanue: 6a30BBIX MPUHIUIIOB U 3aKOHOMEPHO-
CTE! KOHKYPEHTHBIX IIPEMMYILECTB MPEIIPUs-
TUS,, TPUHOMIIOB, (OPM M METOIOB pPALHUO-
HaJIbHOM OpraHM3aluy IPOU3BOJCTBEHHBIX
npolieccoB, obecrneyeHus (HyHKIHOHUPOBAHUS
U pa3BUTUSI IIPOU3BOJCTBEHHBIX CHUCTEM; (ak-
TOpPOB BHEIIHEH U BHYTPEHHEN CpPEIbl

Ymenue pa3zpabarbiBaTh U BHEJPATh OpraHU3a-
[IIOHHO-YIIPABJICHUECKUE peIIeHuss B cdepe
MOTHUBALIMM U CTUMYJIUPOBAHUS TPYyHa; paspe-
IaTh KOHQUIMKTHBIE CUTYallMM NPH MPOEKTH-
POBaHUH MEXJIMYHOCTHBIX, T'PYIIIOBBIX U Op-
TFaHU3ALMOHHBIX KOMMYHHMKAllUd B OpPraHHU3a-
MM Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUHI
YIPABJICHUS [IEPCOHATIOM

Hagvik:  pacyera  OCHOBHBIX  TEXHHMKO-
SKOHOMUYECKHX I10Ka3aTeNIed MPOU3BOACTBEH-
HOM JIE€ATEIbHOCTH; WCIOJIb30BAHUS IPUHIH-
II0OB U METOAMK COCTaBIICHUs IUIAHOB U IIPO-
THO30B Pa3BUTHSI MPEIITPUATHUS

Onvim OesmenvHocmu: HAKaIJIUBaTh OIBIT Jie-
ATEIILHOCTH, NPUMEHSSI HAa IPAKTUKE HaBBIKU
OLIeHKU 3((EKTUBHOCTH CHCTEMBI MaTepHallb-
HOTO ¥ HEMAaTepHUaJIbHOIO CTUMYJIUPOBAHUSA,
KOHTpOJISI 3a TPYAOBOM M HCIIOIHUTEIBCKOU
qucuuImHon Ha npeanpusatusax AlIK.




2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHULIAX C YKASAHUEM
KOINYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIIUXCHA C ITPENNIOJABATEJIEM 1 HA CAMOCTOSATEJIBHY IO

PABOTY OBYUAIOLIUXCHA
Tpynoem- KonTakTHas padora c npenogaBarenem | Camocrosi- (I)opMa“npOMemy-
ce- KOCTE Tlexuii IpakTuy. | KonrakrHas padora| TelbHas | TOYHOH aTTecTa-
MeCTp |3 b/ wac. > | 3aHAATHH, | HA MPOMEKYTOYHYI0 [ padora, | num (3K3./3a4er ¢
qac. aTTecTalmio, yac. qac. OIIEHK./3a4€T)
3aouHasi popma o6yuyenus 2022, 2023, 2024 rox naGopa
1 | 3/108 | 6 | 8 | 0,2 | 938 | 3auer
ouyHasi popma odyuenusi 2023, 2024 rox HaGopa
1 | 3/108 | 32 | 64 | 0,2 | 118 | 3auer

3. COAEP) KAHME JUCHUIIIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIHMYECTBA
AKAJEMHUYECKHUX YACOB 1 BU1OB YUYEBHbIX 3AHATUU

3.1 CTpyKTypa AUCUUILINHBI COCTOUT U3 Pa3eyioB (TeM):

CTpyKTYypa AUCHUILIMHBI

Tema 1. MeToq0JIOTHYECKHE OCHOBBI MEHEKMEHTA

Tema 2. O0m1as KOHIEIIINS MEHEKMEHTA OpraHu3aui. MeTo bl aHalIi3a BHYTPEHHEH U BHEIIIHEH
Cpeibl OpraHu3aIkH.

Tema 3. Opranuzanus v yrpaBjieHHe MIPOU3BOJICTBEHHBIM MTPOLIECCOM

Tema 4. Biactp u tunepctBo. PykoBoauTtesns B cucteMe yrpaBeHHUs!.

Tema S. [Iponecc npuHITHA U peanu3anyy yIpaBJIeHYECKUX PEIICHUI

Tema 6. Yrpasnenue nepconaniom opranuzanuu. KomanmgooOpa3zoBanue

Tema 7. MoTuBanus 1 KOHTPOJIb TPYIOBOM AEITENBHOCTH Ha npeanpusatusax AIIK

Tema 8. Ouenka > QeKTUBHOCTH yIIpaBJIE€HHsI arpONPOMBIIIICHHBIM NPEINIPUSTHEM

3.2 COI[Cp)KaHI/Ie 3aHATUH JICKIMOHHOT'O THUIIA ITO AUCHUIIINHBI, CTPYKTYPUPOBAHHOC 110 pa3ac-
JlaM C YKa3aHUECM OTBCJACHHOI'O HAa HUX KOJIMYCCTBA aKAICMHUYCCKUX YaCOB U BUJI0OB 3aHSATHIH:

Koi-Bo yacoB

HaumeHoBaHue pa3s- 3204HO OuHo
Ne | nena (Tembl) IMCHH- Kpatkoe cogep:kanue pasaesia 2022 2023
MJIMHBI 2023 2024
2024
1. | Meronomnoruueckue CyIHOCT, M POJIb MEHEDKMEHTa B COBpE- 1 4

OCHOBBI MEHE/DKMEHTA | MEHHBIX ycioBusix. OOImias Teopus ympasie-
HUS. ACHEKTHI, CTPYKTYypa 1 6a30Bble MOJIENHN
Teopun MeHemkMeHTa. CyObeKT M OOBEKT
ynpasineHus. MEHEKMEHT Kak Hayka u
npakTHUKa ynpasieHus. Hayunas mixona
ynpasnenus: @.Y. Teitnop, ®. I'mnbper, JI.
I'un6per, I'.Tantt, I'. DOmepcon, I'. Dopg.
AJMMHHCTpaTUBHas IIKoJa: (QYHKIUH Me-
HeKMeHTa U 14 npuniunoB A. ®aiions.,
Teopus OrOpoKpaTMHM U palMOHAIBHOCTH M.
BebGepa. Illkona yenoBe4eCKMX OTHOIIECHUM:
9. Meiio n XorropHckue uccienoBanus, M.
I1. ®omnert, [lIkona moBeIeHYECKUX HAYK.




HaumeHoBaHue pa3-
aesia (TeMbl) AU CIH-
ILIMHBI

Kpatkoe conep:xkanue pa3nesa

KoJ-Bo yacoB

3a09HO

OuHo

2022
2023
2024

2023
2024

OO0mas KOHIIEIIAA
MEHE/DKMEHTa  opra-
HU3ALUU.

Mertobl aHanmsa
BHYTPEHHEH U BHEII-
HEW cpelbl OpraHu3a-
117078

[Tousitue opranuzanuu. CUCTEMHBIN MOIXO0M K
(OPMHPOBAHUIO U HCCIEIOBAHUIO CTPYKTYPHI
u pyHkuuii opranuzanuu. O0mue xapakTepu-
CTUKU opranusanuil. OpraHusanus Kak oOT-
KpelTasg cuctema (tekrosiorus bormanosa
A.N. Teopus oTkpwITbIX cucreM A. bepra-
nan¢u, Teopus KHU3HECIIOCOOHBIX CHCTEM
C.bupa). ®opmanbHble 1 HeQOpMaIbHBIE Op-
ranuzanuu. CTpoeHHue OopraHu3aliu: OpraHu-
3alIMOHHO-YIIPABIEHUECKUE CTPYKTYpbl (JIU-
HelHasi, (yHKIMOHATbHAS, JIMHEWHO-
¢yHkunoHanmbHAsA, ImTaOHAs, JUBU3MOHAIIb-
Hasi, MaTpUYHasi, IPOEKTHAasl, CeTeBas, BUPTY-
anbHas). Hopmbl yIpaBiisieMOCTH OpraHu3a-
LUEN.

AHaM3 CHUIIBHBIX M CIa0BIX CTOPOH (DUPMBI.
Knaccuueckue Mofenu cTpaTeruyeckoro mo-
3ULIMOHUPOBAHUSl OpPraHMU3allMM BO BHEILIHEH
MHUKpOCpee (BCG, GE/McKinsey,
ShellDPM, ADL wu Xodepa-lllennena,
SWOT - anamu3); Marpuna . Ancodda.
Tpéxmepnas cxema AOens, IeTOBOH KOM-
1IeKCHbIN aHanu3 PIMS.

1

4

Opranu3zanus u
yIpaBJICHUE  MPOU3-
BOACTBCHHBIM ITPOLICC-
coM

OO01re 3aKOHOMEPHOCTH, OCHOBHBIE IIPUHIIH-
bl OpPraHHU3aIlMM IPOU3BOJICTBEHHOTO IMPO-
recca. OCOOEHHOCTH CENTbCKOXO03SIMCTBEHHOTO
npou3BojicTBa. OpraHu3aius UCHOIb30BaAHUS
pecypcoB  mpeanpusaTus.  Crnenmanuzanus
MIPOU3BOJICTBA

TexHONOTHSI TIAHOBOTO TpoIlecca Ha Mpe.-
OpUATUSIX . XapaKTEepPUCTUKA CYIIHOCTH U
3HAYCHHUA OCHOBHBLIX METOJAO0B IIJIAHUPOBAHUS
CymHOCT M COJEp)KaHUE CTPATETUYECKOTO
IJIaHUPOBAHUA. DIIEMEHTBI CTPATErUICCKOTO
TUTAHUPOBAHM. DTarbl poIecca cTpaTernye-
CKOI'0 IIJTaHUPOBAaHMUA. BI/IJII)I J0JITOCPOYHBIX
wiaHoB. CyIIHOCTh M COJEp)KaHUE TaKTH4e-
ckoro miaHupoBaHus. CTpyKTypa TaKTHue-
CKOTO IIaHa MpeAnpusaTus. Tekylee MiIaHU-
poBaHHE. OnepaTuBHO-IPOU3BOICTBEHHOE
TUTAHUPOBAHHE

Binacte m nmpepctBo.
PykoBogutens B cu-
CTEME YIPABJICHUS.

[Tonsite BnacTh W BIUSIHMS. THIIBI BIACTH.
®opmbl BracTd U BiusHUA . Teopuu nuuaep-
CKHMX KaudecTB: mccienoBanus Pambda Cror-
numia u Yoppena bennuca. Konuenmuu nu-
JIEPCKOTO MOBEJICHUS: TPU CTHIISI PYKOBOJCTBA
K. JleBuna, cuctemsl ynpasinenus P. Jlaiikep-
Ta, UCCIIeNOBaHUA MHUYHTaHCKOrO YHHBEPCH-
TETa, WCCIEJOBAHMS YHHMBEPCHUTETa IlITara




HaumeHoBaHue pa3-
aesia (TeMbl) AU CIH-
ILIMHBI

Kpatkoe conep:xkanue pa3nesa

KoJ-Bo yacoB

Oraiio, ympaBieHueckas pemierka bieitka u
Moyton. KoHuenuusi BO3HarpaxkJIeHus |
HakazaHus. 3aMmeHuTenu nuaepcrsa. Curya-
LIHOHHBbIE MOJECIIM JMAECPCTBA: MOAEHb TaH-
HenOayma-IlImunra, momens Pupnepa, Mo-
Jenb «ImyTh-1enb» Mutuemia u Xaysa, Mo-
nenb Xepcess u bnanuapaa, monenbs CTHUHCO-
Ha-J[>xoHcoHa. CpaBHUTEIbHBIN aHANIU3 CUTY-
alMOHHBIX Mozenel nuaepctBa. CUTyallMOH-
HBIA aHaNW3 Xapakrepa 3(pQPeKTHBHOTO JHe-
pa: KOHIENUHUA aTpUuOyTUBHOIO JIUJEPCTBA,
KOHILICTILIMST  XapU3MaTHYeCKOro JIMJEPCTBa,
KOHIENIUs Tpeodpasytomiero (TpanchopMu-
PYIOIIET0) JUAEPCTBA WM JIUJAEPCTBA IS U3-
MEHEHHI, UHTEPaKTUBHOE PYKOBOJCTBO, CEp-
BHCHOE PYKOBO/JICTBO, KOYUHHT.
Knaccudukanum  ynpaBleHYECKHX  pOJICH.
[enerupoBanue MOJHOMOYHI B CHUCTEME Me-
HEPKMEHTA.

IIpouecc npuHATHSA U
peanu3alMM  ymIpas-
JICHYECKUX PELICHUN

[TpoGuembl u pemienus. PanmonanbHOCTh pe-
meHus. [loBeneHueckne Monenu NPUHATHUSA
pewieHnii. PanroHanbHas opraHu3auus mpo-
necca npuHAtusa pemeHud. [loaxonel x yda-
CTUIO B NPHUHATUM pemeHui. PakTopsl, OKa-
3BIBAIOIUE BIIMSIHUE HA NPUHITHE PEIICHUN.
OcHoBHbIE TpeOOBaHUs, MPEABABISIEMbIE K
peuieHn0. MeToabl 1 METOAUKH, UCIOIb3Ye-
MBbI€ B Ipoliecce MPUHATHUS pemieHnid. Cxema
mpolecca INPUHATHS YIPaBICHYECKUX pelle-
HUW. Mozenn NpUHATHS PEIIEHUH B YCIOBUAX
HeomnpeneneHHocTH. IIpoueccHslli  MOAXOX:
yhpaBieHUYECKHE MpoIiecchl (yrpaBlieHUECKHe
IUKJIBI), MPUHATHE PEHIeHWH Kak IpoLecc,
PEUMHKUHUPHUHT OM3HEC-TIPOLIECCOB.

Oneska 3¢ ()eKTUBHOCTH NMPUHSTHIX PEHICHUH.

VYrpasneHne nepcoHa-
JIOM OpraHU3alHH.
KomannoobpaszoBanue.

Cucrema yrpaBieHHsI IEPCOHATIOM OpraHU3a-
uuu. [loHsATHE W 3JEMEHTHl CHCTEMBI YIpaB-
JIEHUs TEpPCOHAIOM. AHAIW3 KOHIEMIIHNHA
yrnpasieHus: nepconaiom. [Inanuposanue no-
TpeOHocTu B mepconane. [logbop u paccra-
HOBKa NEPCOHAaJA: MOHATHE, MPUHLUIBI, KpU-
TepuH. AyIUT IIepcoHaa.

CymHOCTh KOMaHJ000pa30BaHus, KOMaHJa U
rpynna: cxoiactBa W oTiauuuss. OCHOBHBIE
GbyHKIIMM KoMaHbl. Turonorust poieil B Ko-
Manjge. JIMYHOCTHBIE OCOOEHHOCTH, BIIHUSIO-
e Ha padoty B komanjae. Komannga pykoBo-
quTened. Otanbl QOPMUPOBAHUS KOMAaHJIBI.
JKuzneHHbll 1wk KoMaHa. MHCTpyMeHTHI

32049HO OuHo
2022 2023
2023 2024
2024
0,5 4
0,5 4




HaumeHoBaHue pa3-
aeJia (TeMbl) TUCIH-
ILUINHBI

Kpatkoe conep:xkanue pa3nesa

KoJ-Bo yacoB

3a09HO

OuHo

2022
2023
2024

2023
2024

YIPaBIEHUSI KOMaHAHBIMU B3aMMOOTHOLICHU-
amu. opMupoBaHKe KOMaHIHOro ayxa. Tpe-
HUHI KOMaHJHOW CBHIrpOBKHU. PasButume opra-
HU3ALMOHHOU KYJIBTYPBI U €€ BIUSHHUE HA I10-
BEJICHUE YYaCTHUKOB KoMaHzbl. Crparerus
«XocMH KaHpu». CTpareruu yrnpaBJICHUs
KOH(IMKTaMH B KOMaHJIE.

Pacyer skoHOMHMYECKON H CONMATBLHON 3-
(EeKTUBHOCTH KOMaHJ. 3aTpaTHbIC METOMAbI
OLICHKM TpyJa M BKJIAaJa Y4YaCTHUKOB B pe-
3yJIbTaT KOMaH/bI.

MotuBanuss ¥ KOH-
TPOJIb TPYIOBOH Jes-
TETBHOCTH Ha TMpeJ-
npustusix AITK

VYrpaBieHue CHCTEMOW MOTHBAIIMM U CTUMY-
JMPOBAHUS TPYIOBOM JeSITeIIbHOCTH.
Hanpasnenusi, GOpMBbI 1 METOJBI MaTEepPHAIIb-
HOTO JICHEX)KHOTO M HEJICHE)KHOTO CTUMYJIHPO-
BaHUS IEepCOHAIA.

TexHonoruu (HOPMUPOBAHHUS W COBEPIICH-
CTBOBAHMS CHCTEMbl MOTHBAIIUU W CTUMYJIU-
pOBaHMsI TPYIOBOU AesTenbHOCTH. Opranusa-
[MOHHBIC W COI[MAIbHBIC (POPMBI MOTHBAIIHH.
TpeboBanust Kk 3(pPeKTUBHON cHUCTEeME KOH-
TPOJS M WX MPAKTUYCCKOW peanmusanuu. Me-
XaHU3M (YHKIIMOHUPOBAHUSI U WHCTPYMEHTHI
VIIPaBIECHYECKOTO0 KOHTPOJISL HA TIPEIIPHUITHA
ATIK. Buapl pearupoBaHusi Ha BEPTHKAILHYIO
U TOpPH3OHTaIbHYIO HH(pOpMammio. Peakius
OOIIECTBEHHOCTH Ha JCWCTBHS OTAETHHBIX
PaOOTHHKOB.

KonTponb u onenka 3p¢GeKTUBHON AesTenb-
HOCTH B CHCTEME MOTHBAIIUHU TPY/IA.

0,5

Onenka >(QQeKTUBHO-
CTH YIpaBIEHHSI arpo-
POMBIIIJIEHHBIM
TPEIPUSTHEM.

OcHoBHBIE TOHATHS 3((EeKTHBHOCTH YyHpaB-
nenus npennpustueMm AIIK. Ilokazarenu 3¢-
¢dexTuBHOrO yrpasneHus. [loaxonasl k pacue-
Ty noka3atenel 3 PeKTUBHOCTH yIPaBICHHUS.
Onenka 3¢¢exkTuBHOCTH yrnpaBieHus. Pas-
JUYHBIE METOIUKH OILEHKH 3(PEeKTUBHOCTH
ynpasineHus. /luarpaMma oueHku 3¢pQeKTHB-
HOCTH yTIpaBJeHUs (IPUUUH U PE3YyNbTAaTOB).

0,5

Hroro:

32

3.3 CO,Z[Cp)KaHI/IC MPAKTUYCCKUX 3aHATHUH I10 JAUCHUIUIMHE, CTPYKTYPUPOBAHHOC 110 pa3aciiaM C
YKa3aHUEM OTBCJACHHOI'O HA HUX KOJIMYECTBA aKaJCMHUUYCCKHUX YaCOB U BUJIOB 3aHSITHI:

HaumeHnoBaHue pa3nena
(TeMbl) M CHUNTHHBI

Ne y Ha3BaHMe CEMMHAPOB / MpaKTHYe-
CKHMX 3aHATHIi / 1a0opaTOpHBIX padoT /
KOJUIOKBUYMOB. Buo unnosayuonnvix
dopm 3anamuit.

Bua rexkymero KoH-
TpOJIst

Kos-Bo uacoB

2024

3204HO | OYHO
2022 2023
2023 2024




HanmenoBanmue pa3aena
(TeMbl) U CHUTITHHBI

Ne u Ha3BaHMe ceMMHAPOB / IpaKTHYe-
CKHX 3aHATHI / 1a00paTOPHBIX padoT /
KOJLJIOKBHYMOB. Buo unnogayuonnsix
dopm 3anuamui.

Buj Tekylero KoH-
TPOJIA

KoJs-Bo uacoB

3209HO

OYHO

2022
2023
2024

2023
2024

Mertonosornueckue
OCHOBBI MEHEIKMEHTA

CyuiHocTh U pojib MEHEKMEHTa B
COBpEMEHHBIX ycnoBusax. OOmias
TEOpUsl  yIpaBJICHUS. ACIHEKTHI,
CTpyKTypa # 0a30Bble MOJAEIHU
Teopuu MeHekMeHTa. CyObeKT u
00BEKT yrnpaBieHusi. MeHe>KMEHT
KaKk HayKa W MpPaKTUKA YIpaBlie-
Hus. HaydHas mikomna ympaBieHUs:
@.yY. Teitmop, ®. T'mnbper, JI.
I'un6per, I'.I'antT, I'. DMepcon, T
®opa. AAMUHUCTpaTUBHAS LIKOJIA!
byHKIMM MEHEKMEHTa u 14
npuHuunoB A. @aitons., Teopus
OIOpPOKpaTUM M PaIMOHATBHOCTU
M. Beb6epa. Illkona yenoBeyeckux
oTHolIeHu: 2. Meiio u XOTTOpH-
ckue uccaenoBanus, M. II. ®on-
nerr, Illkoma  moBemeHYECKHX

HayK.

O1eHKa TIPaBHITb-
HOCTH BBITIOTHEHHUS
TECTOBBIX 3aJIaHUH,
HalMcaHue JA0KIana

1

8

O6mas KOHIIEIILUS
MEHEDKMEHTa  opra-
HH3AIHH.

Metoant aHaJm3a
BHYTpEHHEH W BHeEII-
HEW cpelbl OpraHu3a-
105078

Ilonstue opranmszanuu. Cucrem-
HBIA TOIXOA K (POPMHPOBAHHUIO U
UCCIICIOBAHUIO  CTPYKTYpbl U
¢bynkuuid  opranmzanuu. OOmue
XapaKTePUCTUKU OpraHM3aLMN.
Opranuzanus Kak OTKpbITas CH-
creMa (tekrosoruss bornanosa
A.N. Teopust OTKPBITBIX CUCTEM A.
bepranandu, Teopus xusHecno-
coonpix cuctem C.bupa). Dop-
MaJlbHble M HedopMalibHbIe Opra-
Huzauuu. CTpoeHue opraHu3aluu:
OpraHM3al[MOHHO-YIIPABICHYECKUE
CTPYKTYphl (JIMHEIHas, (QYHKIHO-
HaJlbHag, JIMHENHO-
(byHKIMOHANBHAS, TITa0HAs, TUBU-
3MOHAJIbHAsL, MaTpU4HAas, IPOEKT-
Hasi, ceTeBas, BUpTyaibHas). Hop-
MBI YNPaBISEMOCTH OPraHU3alN-
en.

AHanu3 CWJIBHBIX M CHa0BIX CTO-
poH ¢upmsl. Knaccuueckue mone-
JU CTPAaTErMuecKoro IMO3ULHUOHU-
pOBaHMsI OpraHM3allid BO BHEIII-
Hel MHUKpOCpeie (BCG,
GE/McKinsey, Shell/DPM, ADL u
Xopepa-lllennena, SWOT — ana-
mu3); Marpuma WM. Amncoddda.
Tpéxmepnas cxema Abens, aeno-
BOM KOMIUIEKCHbIN aHanu3 PIMS.
3anamue ¢ ucnoib306anue Memooa

Onenka npaBuib-
HOCTH BBIITOJIHCHUA
JIOTUYECKHX U Te-
CTOBBIX 3aJaHHMH,
KEMICOB U CUTyalU-
OHHBIX 33/Jad4,
HaIMcaHue JOKJIaaa




HanmenoBanmue pa3aena
(TeMbl) U CHUTITHHBI

Ne u Ha3BaHMe ceMMHAPOB / IpaKTHYe-
CKHX 3aHATHI / 1a00paTOPHBIX padoT /
KOJLJIOKBHYMOB. Buo unnogayuonnsix
dopm 3anuamui.

Buj Tekylero KoH-
TPOJIA

KoJs-Bo uacoB

3209HO

OYHO

2022
2023
2024

2023
2024

ananu3a KOHKPemHvlX CUmyayuii -
Keitc-cmaou)

Opranuzanus U
yIOpaBJICHHE  IPOU3-
BOJICTBEHHBIM IPOIIEC-
coM

OO0mue 3aKOHOMEPHOCTH, OCHOB-
HblE  NPUHUMUIIBL  OpPraHU3aluu
MPOU3BOJACTBEHHOT'O mporiecca.
OcobenHoctu CEJIbCKOX035IH -
CTBEHHOTO Tmpou3BojAcTBa. Opra-
HU3aIUs UCIIOJIb30BAHUS PECYPCOB
NPEIPUSTHSL. Cnenuanuzanus
MPOU3BOJCTBA

TexHonorus IIaHOBOrO Mpolecca
Ha MOPEeANPHUITHIX Xapakrepu-
CTHUKA CYIIHOCTH W 3HAYEHUS OC-
HOBHBIX METOJIOB TJIAHUPOBAHUS
CymHOCTh U cofepKaHHUE CTpaTe-
THYECKOr0 IUIAHUPOBaAHUS. DJie-
MEHTBI CTPATETHYECKOTO IUIAHUPO-
BaHUA. DTambl Mpolecca CTpaTeru-
YECKOro IUIAHUPOBaHuA. Buubl
JIOJICOCPOYHBIX MJIaHOB. CYyIIHOCTh
U COAEp)KaHUE TAKTUYECKOIrO ILIA-
HupoBaHusa. CTpyKTypa TakTHue-
CKOro IUIaHa npennpusaTusa. Teky-
uiee ruiaHupoBanue. OrnepaTUBHO-
MPOU3BOJACTBEHHOE TUIAHUPOBAHHUE
(Banamue ¢ ucnonbzoeanue mMemooa
AHAU3A KOHKPEMHbIX CUMYAuuil -
Cumyayus — npoonema; Cumyayus-
UAI0OCMpayu)

Onenka npaBuib-
HOCTH BBIIIOJTHEHUS
JIOTUYECKHX U Te-
CTOBBIX 3aJJaHMUIA,
KEICOB U CUTyalU-
OHHBIX 33/Ja4,
HamucaHue JA0KJIaaa

OLieHKH TI0 UTO-
ram coOe-
cemoBaHus; GpPoOH-
TaJIbHBIN OMpoC

Bnacte u nmaepcrtso.
PykoBogurens B cu-
CTEME YIPABIICHHUS.

Ilonstue Bnactu u BausSHUS. THITBI
Bractu. ®OpMBI BIACTH U BIUSHUS .
Teopun nUAEPCKUX KA4YeCTB: HC-
cinenoBanus Panpda Crornumia u
VYoppena bennuca. Konnenmuu
JIUJIEPCKOTO TOBE/ICHUS: TPU CTHIIS
pykoBoactBa K. JleBuna, cucremsl
ynpasienus P. Jlaiikepra, uccie-
JOBaHUs MMUHUTaHCKOTO YHUBEp-
CUTETa, WCCJICJIOBAHHS YHHBEPCH-
tera mrata Oraifo, ymnpaBieHue-
ckas pemerka bieiika u MoyToH.
Konuenuuss Bo3HarpaxxaeHus u
Haka3aHus. 3aMEHUTENIH JIHJep-
ctBa. CUTyallMOHHbIE MOJENU JIU-
JepcTBa: MoJenb |aHHeHOayma-
[[Imunra, monmens Pumiepa, Mo-
Jenb «IyTh-TIENb» Mutdemia u

OrneHka npaBuib-
HOCTH BBITIOJTHEHUS
JIOTUYECKHX U Te-
CTOBBIX 33/IaHUH,
KEICOB U CUTyalU-
OHHBIX 33]ad,
HalMCcaHHe AO0KIana




HanmenoBanmue pa3aena
(TeMbl) U CHUTITHHBI

Ne u Ha3BaHMe ceMMHAPOB / IpaKTHYe-
CKHX 3aHATHI / 1a00paTOPHBIX padoT /
KOJLJIOKBHYMOB. Buo unnogayuonnsix
dopm 3anuamui.

Buj Tekylero KoH-
TPOJIA

KoJs-Bo uacoB

3209HO OYHO

2022 2023
2023 2024
2024

Xay3a, mouenp Xepces u bnaH-
yapa, MOJIeTTh CruHncona-
Jlxoncona. CpaBHUTEJIBbHBIA aHa-
JU3 CUTYAllMOHHBIX MOJeNeil Ju-
nepcrBa. CHUTyallMOHHBIM aHaAIKU3
xapakTepa 3¢ (HEeKTUBHOTO JIUepa:
KOHIIEMIUS aTPUOYTUBHOTO  JIH-
JepCTBa, KOHIICMIUS XapU3MaTH-
YECKOIro JIUJIEPCTBA, KOHIICHIIUS
npeobpasyromero  (Tpancopmu-
PYIOIIET0) JMAEPCTBA WIW JUIEP-
CTBa /[l W3MEHEHUH, HHTEepaK-
TUBHOE PYKOBOJICTBO, CEPBUCHOE
PYKOBOJICTBO, KOYUYHHT.
Knaccudpukanun ynpaBiaeHUECKHX
poneit. [lenerupoBaHue MOJTHOMO-
YU B CUCTEME MEHEKMEHTA.
3anamue ¢ ucno1v308anUe Memooa
AHANU3A KOHKPEMHBIX CUMYayuil -
Keiic-cmaou)

[Iponecc npunsATHA N
peanuzanuu  yIpas-
JICHYECKUX PEIICHUN

[Ipo6nembr u pemenus. Pamuo-
HanbHOCTh peweHus. lloBenenue-
CKHME MOJEIN NPHUHATUSA PELICHUMN.
PannonaneHas opraHuzanus Ipo-
necca mnpuHsaTUA pewenus. [loa-
XOJbl K Y4acTHIO B IPUHATUHU pe-
meHud. MakTopbl, OKa3bIBAKOLINE
BIUSHUE HA INPUHATHE PEIICHUN.
OcHoBHbIE TpeOOBaHUS, MPEIbIB-
JseMble K pemieHutro. Meronasl u
METOAMKH, UCIOJIb3yeMbIE B IIPO-
1ecce MpUHATHS pemieHuil. Cxema
mmpouecca NPUHATHS yIpaBlIeHYe-
CKMX pemieHud. Moaeny NpuHITUS
pelIeHUuN B YCIIOBHUAX HEOIpee-
neHHocTH. lIponeccHbril moaxon:
YIIPaBIEHYECKHE IIPOLIECCHI
(ympaBiieHYECKUE IUKJIbI), TPUHS-
THE PELICHUN KaK IPOLECC, PEUH-
XKUHUPUHT OM3HEC-TIPOLIECCOB.
Onenka 3¢ (GEKTUBHOCTH IPHUHS-
TBHIX PELICHUM.

Banamue c ucnovzoeanue memooa
AHAIU34 KOHKPEMHbIX cumyauuﬁ -
Cumyayus — npoonema; Cumyayusn-
uaIoCmpayus)

OLeHKa npaBUIIb-
HOCTHU BBIITOJIHCHUA
JIOTUYECKHX H Te-
CTOBBIX 3aJaHMM,
KEHCOB U CUTYyallU-
OHHBIX 3aJ1a4,
HamycaHue J0KIaa
NunuBuayansHbIi

OIpocC

VYnpasieHue nepcoHa-
JIOM OpTraHU3aINN.
KomannoobpazoBanue.

Cucrema ynpaBieHHUs] IEPCOHATIOM
opranuzanuu. [lonsTue u smemeH-
Thl CHCTEMbl YIPABICHUS MEPCO-
HaJIOM. Ananus KOHIIETITIHI

Ornenka nmpaBuIIb-
HOCTH BBITIOJTHEHUS
JIOTUYECKHX U Te-
CTOBBIX 33/IaHUH,
KEICOB U CUTYyalU-




HanmenoBanmue pa3aena
(TeMbl) U CHUTITHHBI

Ne u Ha3BaHMe ceMMHAPOB / IpaKTHYe-
CKHX 3aHATHI / 1a00paTOPHBIX padoT /
KOJLJIOKBHYMOB. Buo unnogayuonnsix
dopm 3anuamui.

Buj Tekylero KoH-
TPOJIA

KoJs-Bo uacoB

yhpasiieHus nepcoHanoMm. Ilnanu-
poBaHHE MOTPEOHOCTH B INEPCOHA-
ne. IlongGop u paccraHoBKa Nepco-
HaJja: TIOHATHE, TPUHIUIIBI, KPUTE-
puu. AyauT nepcoHana.

CymHocTh  KOMaHI000pa3oBaHUs,
KOMaHJla M TpyIIa: CXOJCTBA U
otnnunsa. OCHOBHBIC (DYHKITUU KO-
MaHAbl. THUIOIOTHS pOJEd B KO-
MaHzae. JIMYHOCTHBIE OCOOEHHO-
CTH, BIUSIONIME Ha paboOTy B KO-
Manzae. Komanaa pykoBOAUTENECH.
Oranel (HOPMUPOBAHHST KOMAH/IBI.
Kusgenupli 1wkl komaunza. HH-
CTPYMEHTBI YIPABJICHHUS KOMaH/I-
HBIMH B3aMMOOTHOILICHHUSIMH.
dopMHUpOBaHKE KOMAHAHOTO AyXa.
TpeHUHT KOMaHIHON CBHITPOBKH.
PasButne opraHn3anMoOHHON KyJjib-
Typhl U €€ BIUSHUE HA TOBEJICHUE
YY4aCTHUKOB KoMaHjbl. Ctparerus
«XOCHH KaHpH». Crparerumn
yIpaBJIeHUS KOH(IUKTaMU B KO-
MaHze.

Pacuer SKOHOMHUYECKOM M COIH-
anbHOW A(DPEKTUBHOCTH KOMAaH]I.
3aTpaTHBIE METOJbI OIIEHKH TpyJa
Y BKJa/Ia YYaCTHUKOB B pE3yJIbTaT
KOMaH/IbI.

OHHBIX 3aJa4,
HamucaHue I0KjiIaga
KonTponbHas
pabora

MotuBaiuss ¥ KOH-
TpOJb TPYIOBOU Jesi-
TEJIIBHOCTH Ha IMpeJ-
npustusax AIIK

VYnpasneHue CUCTEMONW MOTHUBA-
MU U CTUMYJUPOBAHUS TPYIOBOMH
JIeSITeIbHOCTH. Hamnpasnenus,
(hopMBI U METOJIBI MaTE€PUATHLHOTO
JCHEKHOT0 U HEACHEKHOI'O CTH-
MYJIMPOBaHUSI TIEpCOHAA.
Texnonoruu GpopmMupoBaHUS U CO-
BEpIICHCTBOBAHUS CHCTEMbI MOTH-
BallUM ¥ CTUMYJIUPOBAHUS TPYAO-
BOM pesTenbHOCTH. OpraHusaiu-
OHHBIE U COIMANIbHBIE (POPMBI MO-
THBAIUH.

TpeboBanust x 3¢ddexTuBHON CH-
CTeME KOHTPOJII M HMX MpaKTH4e-

CKOW  peasm3auuv. MexaHu3M
(GYHKIIMOHUPOBAHUS H  HHCTPY-
MEHTBl  YIPABJIEHYECKOIO  KOH-

Tpois Ha npeanpustuu AIIK. Bu-
Il pearupoBaHMsI Ha BEPTHUKAJIb-
HYI0O W TOPU3OHTAIBHYIO HH()OP-
Maruo. Peakiys o01ecTBEHHOCTH

OrneHka npaBuib-
HOCTH BBITIOJTHEHUS
JIOTUYECKHX U Te-
CTOBBIX 33/IaHUH,
KEICOB U CUTyalU-
OHHBIX 33]ad,
HalMCcaHHe AO0KIana

3209HO | OYHO
2022 2023
2023 2024
2024
1 8




Ne u Ha3BaHMe ceMMHAPOB / IpaKTHYe- = Techyu[ero kor- | Kour-Bo 9acos
HaumeHoBaHue pa3gena | CKHX 3aHATHI /J1a60paTOpPHBIX padoT / [ 3201HO | 0HHO
Ne 2022 2023
(TeMbl) M CUMIIJIMHbBI KOJUIOKBUYMOB. Buo unnosayuonnvix
dopm 3anamuii. gggj 2024
Ha JCUCTBUS OTACITHHBIX PaOOTHH-
KOB.
KonTpomnb u oneHka 3¢ ¢heKTuBHON
NEATEIbHOCTH B CUCTEME MOTHBA-
MU TPYAA.
(Banamue c ucnobzoeanue memooa
AHAIU3A KOHKPEMHBIX CUMY AUl -
Cumyayus — npoonema; Cumyayus-
WiICmpayus)

8. | Onenka s¢pdextuBHo- | OcHOBHBIC TOHATHS 3(PPekTuBHO- |OLEHKH TIO0 HUTO- 1 8
CTH yNPABJICHHS arpo- | CTU VYIPaBICHUS NPEIIPUITHEM |TaM coOecenoBa-
MPOMBIIIEHHBIM AIIK. ITokazarenmu s¢gdexktrnBHOTO |HUA. OlleHKa Tpa-
MPEINPUSITHEM. ynpasienus. [logxoasl K pacuery |BUWIBHOCTH  BbI-

MoKas3aTeseu 3¢ (HeKTUBHOCTH |IOJTHEHUSI TECTO-
ynpasieHus. OueHka 3(@eKTuB- BBIX M CHTyalu-
HOCTH yHOpaBiieHUs. Pa3nuuHble |OHHBIX  3aJlaHUU,
METOJIUKH OIEHKH d(HPEKTUBHOCTH |KEHCOB.
ynpasinenus. Jluarpamma oueHku | KoHTposibHas
3 HEKTUBHOCTH yIIpaBIICHUS pabora
(IpUYMH U Pe3yabTATOB).
3anamue ¢ ucCno1b308anUe Memooa
AHAU3A KOHKPEMHBIX CUMY Ayl -
Keitc-cmaou)
Hroro: 8 64

3.4 CopepxaHue caMOCTOSITENIbHOM paboThl 00ydYaroUXCsl 0 JAUCHUIUIMHE, CTPYKTYPUPOBaH-
HOE TIO pa3J/ielaM C yKa3aHUEM OTBEJICHHOI'O Ha HUX KOJIMYECTBA aKaJeMHUYECKUX 4acoB M BUJIOB ca-
MOCTOSITEIbHON PabOTBHI:

KoJj-Bo yacoB

3a04YHO| 3a04YHO
Ne Hanmenopaxue pasjena Bup camocTosnTebHON PadoThI 2022 2023
(TeMbl) M CUMIIIMHBI
2023 2024
2024
1 | Merononoruyeckue [IpopaboTka MaTepHaoB JEKIHH. 10 1
OCHOBBI MEHEDKMEHTa | MI3yueHue PEKOMEHIOBAaHHOMU y4eOHO-
METOJIUYECKON JUTEpPaTypHl.
CocraBiieHnEe KapTOTEKH HOBBIX ITOHATHU;
Hammcanne noxmana. PemeHne TeCTOBBIX 3aJaHUM.
Pemenne npoOIeMHO-CUTYAlIMOHHBIX 3aja4, Keic-
CTaJlu.
IloaroroBka K 3adery.
2 | OGmras koHuenus | [IpopaboTka MaTepranoB JEKIUH. 10 2
MEHE)KMEHTa  opra- | I3yuenune PEKOMEH/I0BAaHHOU yueOHO-
HU3ALINH. METOJIUYECKON JTUTEpPaTypHl.
MeTtobl aHasnm3a | CocTaBieHUE KapTOTEKU HOBBIX MTOHATHI;

BHYTPEHHEH W BHENI-
HEU Cpelbl OpraHu3a-
LUH.

Hammcanne nokimana. PemneHne TeCTOBBIX 3amdaHUH.

Pemenue HpO6HCMHO-CI/ITyaHI/IOHHBIX 3aaad,

CTagu.
ITogroroBka k 3auery.

Kenc-




KoJj-Bo yacoB

3a0YHO| 3a0YHO

Ne Hanmenosaxue pasjena Bup camocToATeIbHON PadoThI 2022 2023

(TeMbl) M CHUNIMHBI
2023 2024
2024

3 | Opranuzanus u | [IpopaboTka MaTepraNIoOB JEKIIHA. 10 1
yhopasieHue — mnpous- | U3yuenue PEKOMEH/10BaHHOM y4ebHo-
BOJICTBEHHBIM MPOIIEC- | METOAUYECKOU JIUTEPATYPHI.
coM CocraBiieHre KapTOTEKU HOBBIX MOHATHU;

Hanucanne pnoknana. PemieHue TeCTOBBIX 3aJaHUM.
Pewenne

MPOOJIEMHO-CUTYAIIMOHHBIX 33]1a4, KeWC-CTaIu.
IloaroroBka K 3auery.

4 | Bmacte u mmnepctBo. | [IpopaboTka MaTepHalioB JCKIIHA. 10 1
PykoBoautenr B cu- | U3yueHue PEKOMEHTOBAHHOM yueOHO-

CTEME yNpaBIICHHUS. METOJIUYECKOMN JTUTEpaTypHhI.

CocraBiieHre KapTOTEKU HOBBIX MOHATHU;

Hanucanne poknana. PemieHue TeCTOBBIX 3aJaHUM.
Pemenne mnpobreMHO-CUTYallMOHHBIX 3a7ad, Keiic-
CTaju.

IloaroroBka Kk 3auery.

5 [Iponiecc npunstus u | [I[popadboTka MaTepualioB JEKIUM. 10 1
peanu3zanuu  ympas- | U3yuenue PEKOMEH/I0BAaHHOM y4ebHo-
JICHYECKUX PEIICHUN METOAMYECKOMN JTUTEpPaTypHI.

CocraBiieHre KapTOTEKU HOBBIX MOHATUH;

Hanucanne pnoknana. PemieHue TeCTOBBIX 3aJaHUM.
Pemenne npobieMHO-CUTYallMOHHBIX 3a7ad, Keiic-
CTaj.

IloaroroBka Kk 3auery.

6 | Yopasinenue nepcona- | [IpopaboTka MaTepuanoB JICKIIUH. 10 0,5
JIOM OpraHu3aIuu. N3yuenue PEKOMEH/I0BAaHHOM y4ebHo-
KomannoobpazoBanue. | METOAUYECKOM JIUTEPATYPHI.

CocraBneHre KapTOTEKH HOBBIX MOHSTHIA;

Hammcanne nokimaga. PemeHne TeCTOBBIX 3aJaHH.
Pemenne mnpobreMHO-CUTYallMOHHBIX 3a7ad, Keiic-
CTaju.

ITogroroBka k 3ayery.

7 | MotuBamms U KoH- | [IpopaboTka maTepuanoB JEKIUH. 20 0,5
TpoJib TPynoBOH pes- | U3yueHue PEKOMEH10BaHHOM y4ebHO-

TETPHOCTH Ha TMpeI- | METOJAUYECKOUN JIUTEpaTypHI.
npusitusax AIIK CocraBneHre KapTOTEKH HOBBIX MOHSTHIA;

Hanucanne pnoknana. PemieHue TeCTOBBIX 3aJaHUM.
Pemenne npobreMHO-CUTYallMOHHBIX 3a7ad, Keiic-
CTaju.

ITogroroBka k 3ayery.

8 | Omenka s¢dekruBHO- | [IpopaboTka MaTEPHATIOB JICKITUH. 6 1
CTH ympaBieHusi arpo- | 3yuenue pPEKOMEH/10BaHHOM y4eOHO-
MIPOMBIIIIIICHHBIM METOJIMYECKOMN JTUTEpPaATypPHI.
pEeANPUITHEM. CocraBneHre KapTOTEKU HOBBIX MOHSTHIA;

Hammcanne nokimana. PemeHne TeCTOBBIX 3amgaHUH.
Pemenne npoOIeMHO-CUTYyallMOHHBIX 3a7ad, Keiic-
CTaju.
ITogroroBka k 3ayery.
[ToaroToBka K MPOMENKYTOUHON aTTECTAL[UU 4 4




KoJj-Bo yacoB

3204HO| 32049HO
Ne Hamuerosanme pastena Buja camocTosiTeIbHO# padoThl
" | (TeMBI) IMCHMILIHHDI 2 p 2022 2023
2023 2024
2024
KoHTakTHBIE Yackl HAa MPOMEXYTOUHYIO aTTECTALIUIO 0,2 0,2
Hroro 93,8 11,8

4. TIEPEYEHDb YYEBHO-METOJAUYECKOI'O OBECIIEYEHUSA 1)1
CAMOCTOSTEJBHOMN PABOTHI OB YYAIOIIUXCS IO JUCIUILINHE

CamocTtosTenpHas padoTa 00yJaronmxcs Mo IUCIUIUIMHE 00eCTIeYnBACTCS:

Ne paznena (Tembl) quc-
IUILIHHBI. Bua camocTo-
SAITeIbHOM padoThI

HaumeHnoBanue
YueOHO-MeTOAUYeCKUX MATEPHAJIOB

KoanuecTBo B
ounoJHoTeKe /
ccblika HA DBC

Tema 1.
Mertoosornyeckue oc-
HOBBI MEHEKMEHTA

Uzyuenue  pexomen-
008AHHOU yuebHO-
MemoouuecKkou aume-
\pamypboi.

Iloozomoska k 3auemy.

Jlroxanosa, C. B. MeHemkMEHT opranu3aiuu : yaeOHoe 1mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200-
bubmuorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
3IIEKTPOHHBIM.

http://biblioclub
.ru/index.php?pa
ge=book&id=56
2200

Bapnarsn, B. C. MenemkmenT : yaeOHOe mocodue : [16+] /
B. C. bapnarsan, C. H. 'onuapoBa ; PoctoBckuii rocyaap-
CTBEHHbIN sKOHOMUYeckuil yHuBepcuret (PUHX). — Poctos-
Ha-Jlony : U3natenbcko-nonurpaduueckuit komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabu., cxem., rpad. — Pexum mo-
cTyma: o MOJIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184—

bubmuorp.: ¢. 191. — ISBN 978-5-7972-2509-6. — Tekcr :

JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

AxwmaeBa, P. I. Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. lII. Enudganosa, A. I1. JlyneB. — Mocksa ; bepnun
: upexr-Menua, 2018. — 441 c. : tabn., un. — Pexum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959-
bubmworp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : AIEKTPOHHBIH.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 2.
OO1as KOHIEHIHSI
MEHEIKMEHTA
OpraHU3aIUu.
MeTtoabl aHam3a
BHYTPEHHEH M BHeUI-

Hell cpenpl opraHu3a-
M.

HUszyuenue  pexomen-
008AHHOI yuebHO-
Memoouueckou aume-
pamypul.

Iloozomoska k 3auemy.

Porau, O. B. OcHOBBI TeOpUH yNpaBIE€HUS U OpraHU3ALMH :
yueOHoe nocobue : [16+] / O. B. Porau, E. B. ®ponosa.
Mocksa ; bepnun : Iupexr-Menua, 2016. — 190 c. : Taba. —
Pexxum JOCTyMa: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225-
bubmmorp.: ¢. 176-184. — ISBN 978-5-4475-8692-8. — DOI
10.23681/454225. — TeKcT : 21€KTPOHHBIH.

~ |http://biblioclub.

ru/index.php?pa
ge=book&id=45
4225

Axwmaesa, P. . MenemxmenT : yaeOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enucdanosa, A. I1. JIyneB. — Mocksa ; bepiun
: Hupexr-Menma, 2018. — 441 c. : tabn., uin. — Pexxum mo-
CTyma: o MOAIHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959—
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOlI
10.23681/491959. — TeKcT : 37€KTPOHHBIIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200

Tema 3.
Opranuzanus u ymnpas-
JICHUC TIPOU3BOACTBCH-
HBIM NIPOLIECCOM

U3yuenue  pexomen-
008AHHOI VuebHO-
Memoouueckou Jnume-
\pamypboi.

Iloozomoska k 3auemy.

JIroxanosa, C. B. MeHeDKMEHT OpraHu3aluy : yaeOHoe 1mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : J{u-
pekr-Menua, 2019. — 332 c. : cxem., Tabu., ui. — Pexxum no-
CTyma: o IIOITNCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200—

bubmuorp. B ku. — ISBN 978-5-4499-0220-7. — Tekcr :

3JIEKTPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
2200

bapuarsin, B. C. MenemxkMeHT : yueOHoe mocobue : [16+] /
B. C. bapuarsan, C. H. 'onuapoBa ; PoctoBckuii rocyaap-
CTBEHHBIN skoHOMUYeckuid yHuBepcuteT (PUHX). — PocToB-
Ha-Jlony : U3narenbcko-nmonurpaduueckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabu., cxem., rpad. — Pexum mo-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184—
bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Texkcr :
3JICKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Tema 4.
Bnacte u aumaepcTso.
PykoBogurens B cucre-
M€ yIIpaBJICHMUS.

Uzyuenue  pexomen-
008AHHOU yuebHO-
MemoouuecKko aume-
\pamypboi.

Iloozomoska k 3auemy.

Porau, O. B. OcHOBBI Teopuu yIpaBi€HUs] U OPraHU3ALMH :
yuebHoe nocobue : [16+] / O. B. Porau, E. B. ®ponosa.
Mocksa ; bepnmun : Qupexr-Menua, 2016. — 190 c. : Tabx. —
Pexum JOCTYyTIA: 1o HOIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225—
bubnuorp.: c¢. 176-184. — ISBN 978-5-4475-8692-8. — DOI
10.23681/454225. — TekcT : 371€KTPOHHBIA.

~ |nttp://biblioclub.

ru/index.php?pa
ge=book&id=45
4225

AxwmaeBa, P. I. Menemxmenr : yueOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupekr-Menua, 2018. — 441 c. : tabn., uin. — Pexxum nmo-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959-
bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : 3ICKTPOHHBIIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema S.
[Iponecc npunsATHA U
peanu3aluy  yIpaBJIcH-
YECKHUX PEIICHUI

HUsyyenue  pexomen-
008aHHOI yuebHO-
Memoouueckou aume-
pamypul.

Iloozomoska x 3auemy.

JIroxanosa, C. B. MeHeDKMEHT OpraHuzaluy : yueOHoe mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : J{u-
pexT-Menua, 2019. — 332 c. : cxem., Tabu., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200-
bubmmorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
JJIEKTPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=hook&id=56
2200

bapuarsin, B. C. MenemxMent : yueOHoe mocodue : [16+] /
B. C. bapnarsan, C. H. I'onuapoBa ; PocToBckuii rocynap-
cTBeHHBbIN sKOHOMUYeckuil yHuBepcuret (PUHX). — Poctos-
Ha-/lony : U3narenscko-nonurpaduueckuii kommiekec PI'DY
(PUHX), 2018. — 220 c. : Tabx1., cxem., rpad. — Pexxum no-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184—

bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Texkcr :

JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

AxwmaeBa, P. U. Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudganosa, A. I1. JlyneB. — Mocksa ; bepnun
: Jupexr-Menua, 2018. — 441 c. : tabn., un. — Pexum no-
cTyna: o MHOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959—
bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TeKcT : 2IEKTPOHHBIN. .

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200

Tema 6.
YnpasieHue nepcoHa-
JIOM OpF aHU3allnu.
Komannoob6pazoBanue

U3yuenue  pexomen-
008AHHOI VuebHO-
Memoouueckou Jnume-
\pamypboi.

Iloozomoska x 3auemy.

Porau, O. B. OcHOBBI Teopuu yNpaBi€HUs U OPraHU3ALMH :
yaeOHoe nocobue : [16+] / O. B. Porau, E. B. ®ponora. —
Mocksa ; bepnun : Qupexr-Menua, 2016. — 190 c. : Tabn. —
Pexum JOCTYyTIA: o MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225—
bubnuorp.: c¢. 176-184. — ISBN 978-5-4475-8692-8. — DOI
10.23681/454225. — TeKcT : 37€KTPOHHBIH.

http://biblioclub.
ru/index.php?pa
ge=book&id=45
4225

Axmaesa, P. 1. MenempkmenT : yaeOnuk : [16+] / P. U. Ak-
maeBa, H. II. Enucdanosa, A. I1. JIyneB. — Mocksa ; bepnun
: Hupekr-Menua, 2018. — 441 c. : tabmn., uin. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959-
bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : 3JCKTPOHHBIHA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 7.
MoTuBanus 1 KOHTPOJIb
TPYIOBOH JESTEIBHOCTH
Ha npeanpuarusax AIIK

Uzyuenue  pexomen-
008aHHOI yuebHO-
Memoouyeckou Jume-
\pamypeoi.

Iloozomoska k 3auemy.

Jlroxanosa, C. B. MeHemkMeHT opranu3aiuu : yaeOHoe mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200-
bubmuorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
3IIEKTPOHHBIM.

http://biblioclub.

ru/index.php?pa
ge=hook&id=56
2200

Bapnarsn, B. C. MenemkMmenT : yaeOHOe mocodue : [16+] /
B. C. bapnarsan, C. H. 'onuapoBa ; PocroBckuii rocyaap-
CTBEHHbIN sKOHOMUYeckuil yHuBepcuret (PUHX). — Poctos-
Ha-Jlony : U3natenbcko-nonurpaduueckuit komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabu., cxem., rpad. — Pexum mo-
cTyma: o MOIICKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184—

bubmuorp.: ¢. 191. — ISBN 978-5-7972-2509-6. — Tekcr :

3JIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

AxwmaeBa, P. I. Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudganosa, A. I1. JlyneB. — Mocksa ; bepnun
: upexr-Menua, 2018. — 441 c. : tabn., ui. — Pexum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959-
bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : AIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 8.
Onenka 3¢ peKTuBHO-
CTH yIIpaBIICHUS arpo-

HPOMBIIIJICHHBIM peI-
MPUATHEM.

H3yuenue pekomen-
008AHHOU yuebHO-
Memoouueckou aume-

[pamypul.
Iloozomoeka k 3auemy.

Porau, O. B. OcHOBBI Teopun yIpaBlIeHUs U OPraHU3ALNH :
yuebHoe mocobue : [16+] / O. B. Porau, E. B. ®ponosa.
Mockga ; bepnun : Iupext-Meaua, 2016. — 190 c. : tabn. —
Pexum JOCTyTIA: o MIOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=454225—
bubnuorp.: c¢. 176-184. — ISBN 978-5-4475-8692-8. — DOI
10.23681/454225. — TeKcT : 37€KTPOHHBII.

~ |http://biblioclub.

ru/index.php?pa
ge=book&id=45
4225

AxwmaeBa, P. . Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Jupexr-Menua, 2018. — 441 c. : tabn., ui. — Pexum no-
cTyna: o MHOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959—
bubmworp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TeKcT : 31€KTPOHHBIH.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200

JIroxanosa, C. B. MeHe)KMEHT OpraHu3aluy : yueOHOe Io-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : J{u-
pexr-Menua, 2019. — 332 c. : cxem., Tabu., ui. — Pexxum no-
CTyma: o IIOITNCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=562200—

bubmuorp. B ku. — ISBN 978-5-4499-0220-7. — Tekcr :

3JIEKTPOHHBIN.

http://biblioclub.

ru/index.php?pa
ge=book&id=56
2200

bapuarsin, B. C. MenemxkMeHT : yueOHoe mocobue : [16+] /
B. C. bapuarsan, C. H. 'onuapoBa ; PoctoBckuii rocymap-
CTBEHHBIN skoHOMUYeckuid yHuBepcuteT (PUHX). — PocToB-
Ha-Jlony : U3narenbcko-nmonurpaduueckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabi., cxem., rpad. — Pexum mo-
cTyna: o MOJIITHUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=567184—
bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Texkcr :
3JICKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Tema 9.
D¢ddexTuBHOCTD
HEPKMCHTA.

M€

AxwmaeBa, P. . Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
cTyma: o MOIIIVCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=491959—
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKkcT : 371€KTPOHHBII.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

JlroxanoBa, C. B. MeHe)KMEHT OpraHu3aluy : yaieOHoe 1o-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=562200-
bubmmorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
3IIEKTPOHHBIM.

http://biblioclub.

ru/index.php?pa
ge=hook&id=56
2200

Bapnarsn, B. C. MernemkmenT : yaeOHOe mocodue : [16+] /
B. C. bapnarsn, C. H. I'onuapoBa ; PocToBckuii rocynap-
cTBeHHBbIN sKOHOMUYeckuil yHuBepcuret (PUHX). — Poctos-
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ATTECTAIIMA
5.1 IlepeyeHb KOMIIeTEHIMI ¢ YKa3aHHEM 3TanoB UX (JOpMUPOBaHUs B NIpoLiecce OCBOCHH 00Pa30BaTeJIbHOI IPOrpaMMBbl

5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

Kox komme- Haunmenosa- B pesyabTare usydeHus y4eOHOH JUCHHUILIMHBI 00y4arouecs A0JIKHbI:
Tennuu / Uun- | Coaep:kanue KoM- | HHe HHIMKA-
AMKaTOp  J0- | eTeHUUH (MJIH ee | TOopa A0CTH- | 3Tan Il 3Tan Wl
CTHIKEHHSI yact) JKEHNST KKOMIIe- 3HaTh Y HaBbIk 1 (/1) ONBIT JA€eATEIbHO-
KOMIICTCHIINH TEHIIUHA CTH
(YK-3 / VK- | Cnocoben opranu- | Opranu3yer U | CyIIHOCTb, (DYHKIUU M Xa- | aHAJIM3UPOBATh M MEpeolle- | OLIEHKH MepcoHaia Jisi ONTHMAalb-
3.1) 30BBIBAaTh M PYKO- | PYKOBOJUT pa- | paKTEpPHBIE YEPThl COBpPE- | HUBATh HAKOIUICHHBIN OMBIT | HOTO TOI0Opa COCTaBa KOMAaHJbI;
BOJIUTH paboToii | 60TOI KOMaHABI | MEHHOTO MEHE/PKMEHTA; | B YIPaBJICHUW M Ha JTOH | IPUMEHSTh KOMaHI000pa3yrolue
KOMaH/bl, BbIpada- OCHOBHBIC TEOPUU H KOH- | OCHOBE MPHUOOpPETATh HOBBIC | TEXHOJIOTUU B IEJSAX PEHICHHS JIO-
ThIBasi KOMAaHIHYIO LUENIUU  B3aUMOJCHCTBUS | 3HAHUS; MPUMEHITh KOMaH- | KaJlbHBIX 3a7ad, CBSI3aHHBIX C IIO-
CTPAaTeTUI0 s J0- JqOIC B OpraHM3aLUH, | 1000pa3yrole TEXHOJIOTHH | BHIIICHHEM 3((EKTUBHOCTH YIIpaB-
CTH)KEHUS TIOCTaB- BKJIIOYAsi BOIIPOCHI TPYIIO- | B LENSAX PELICHUS JOKallb- | JIGHYECKOU NeSTEIbHOCTH
JICHHOU TIeNTN BOM JIMHAMHUKH M KOMaHO- | HBIX 3ajad, CBS3aHHBIX C
o0pa3oBaHUs HOBBIILIEHUEM (P PEKTHBHO-
CTU YOpPaBJICHYECKON Jesi-
TEJTHHOCTH
(YK-3 / YK- | Cnocoben opranu- | BeipabarsiBaer | mporiecc, NpUHIHUIBI, (Op- | ONPEACNATh CTPATETUIO U | OpraHU3alH U YIpaBICHUS KO-
3.2) 30BBIBaTh M PYKO- | KOMaHAHYIO MBIl U METOJIbI TMPHUHSITHUS U | TAKTUKY (dhopMupoBaHHs | MAaHIHBIM B3aMMO/ICICTBH-
BOJINTH paboToOl | cTpaTeruio IS | peaau3alid  yIpaBJICHYe- | KOMAHMbI,  OCYIIECTBIISITH | €M B PEIICHUN MOCTaBIICH-
KOMaH/bl, BbIpada- | JOCTHKEHUS CKUX pEIIeHUH; CTpaTe- | yIpaBlIeHUE Malloil Tpyl- | HBIX LeNei; co3JaHus KOMaH bl JUIs
ThIBas KOMAHJHYIO | TIOCTABJICHHOW | THU U MIPUHIIA- | TIOW, MPUMEHSS COBPEMEH- | BHIMOJTHCHHS MPAKTUICCKUX 33139,
CTpaTervio s JA0- | Helu bl KOMaHTHOM pabo- | Hple METOJNbI YIPaBJICHHUS;, | CAMOCTOATEIHLHO pa3pabaThIBaeT, C
CTH)KCHHS TTOCTaB- ThI, OCHOBHBIC ~ XapaKTEpH- | ONMPEACIATh CTHIIb  yIpaB- | y4eTOM CIEU(UKH 3ajJa4d CTpaTe-
JICHHOU 1IeNn CTUKU OpTaHHU3AIOHHO- | JICHUS U 3¢ (HEeKTUB- | THYECKOTO pa3BUTHUS KOHKPETHOMN
ro KIMMaTa M B3aWMOJICH- | HOCTh PYKOBOJICTBA KOMAaH- | OpPraHM3AIMH, ITOJHOMACIITAOHBIC
CTBUS JIIOJICW B OpraHW3a- | JIOi; OILIGHWBaTh YPOBEHbH | MPOTPAMMBI MO CO3JIAHUIO PEATBLHO
10707 pa3BUTHS KOMaHJIbLI B TMPO- | (QYHKIIMOHAIEHBIX KOMaH/I
1ecce JOCTIDKEHUS Hame-
YEeHHOH IIEIN
(OIIK -6/ | Cnocoben ympas- | [Imanupyer © | OCHOBBI M 3aKOHOMEPHOCTH | OIICHHBATh 3aTpaThl M U3ME- | pacuyeTa  OCHOBHBIX  TEXHHKO-
OIIK - 6.1) | n9Th KOJUJICKTHBaMH | OpPTaHU3YET IUIAaHUPOBAHUS M OpraHu3a- | psTh ~ OTAady MPOU3BOJI- | IKOHOMUYECKHX IOKa3arenaeil mpo-
U OpraHU30BBIBATH | MPOU3BOJ- MM TPOW3BOJACTBA  HA | CTBEHHBIX PECYpPCOB, OMpe- | N3BOACTBCHHON JESITEIbHOCTH; WC-




Koax xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaunmeHoBa-
HHE NHINKA-

B pe3yabTare usyueHunsi y4eOHOH TUCHHUILINHBI 00y4arouecs H0JIKHbI:

JMKaTop  jAo- | MeTeHnuH (WJIH ee | Topa A0CTH- | 5Tan 1l 5Tam 111 5Tan
CTHIKEHHSI yacrH) T A LI 3HATE VMeTh HaBbIk ¥ (MJ1M) ONBIT J€SITEJIbHO-
KOMIEeTeHIIUI TeHIUH CTH
MPOLECCHl  MPOW3- | CTBEHHBIA MPO- | MPEANPUATHAX, MPUHIUIBL, | JCIATh 3¢ (HEKTUBHOCTH | TIOJB30BAaHUSI MPUHIUIIOB U METO-
BOJICTBA ecc (GbopMbI UM METOHABI palMoO- | MpeUlaraéMblX MEPOIpPHsi- | IUK COCTaBJICHUS IJIAHOB U MPOTHO-
HaJIBHOW OpraHU3alliu MPO- | THH W MPUHUMAECMBIX peIlle- | 30B Pa3BUTHUS MPEIIPUITHS;
W3BOJICTBEHHBIX IMPOIIECCOB, | HUM; aHATM3UPOBATh BHEI- | BHIMOJIHEHUS PAcueTOB IPHU paspa-
oOecnieueHrs (QYHKIMOHU- | HIOIO U BHYTPEHHIOI Cpely | O0TKE NMPOEKTOB OpraHM3aluu Mpo-
POBaHMS U Pa3BUTHsI MIPOU3- | OpraHU3aluH, BBISIBJISITH | U3BOJACTBEHHBIX IPOIIECCOB, BBHIOO-
BOJACTBCHHBIX CHUCTEM; (pak- | KIIFOYEBBIC JJIEMEHTBI U | p¢ W OOOCHOBAaHWUHW IPHUHIIUIIOB,
TOpbI BHEIIHEH W BHYTPEH- | OLICHUBATh WX BIUSHUE Ha | GOPpM U METOJOB OpTraHHU3AIUH
HEeWU cpebl OpraHu3aIIIo MIPOU3BOJICTBA, OLIEHKE SKOHOMMYE-
CKOM  2(P(HEKTUBHOCTH  Pa3BUTHUS
MTPOU3BOJICTBEHHBIX CHCTEM.
(OIIK -6/ | CriocobeHn  ympaB- | MOTHBHpPYET U | OCHOBHBIC YIIPABJICHYECKHE | pPa3padaThiBaTh M BHEAPATH | OICHKH 3()(HEKTUBHOCTH CHCTEMBI
OIIK - 6.2) | n9Th KOJJICKTHBAMH | KOHTPOJIUPYET | GDYHKIHMH: IPUHSATHE pellle- | OpraHu3aluOHHO- MOTHBAIlM H  CTHMYJIHPOBAHMUS;
U OpraHU30BBIBATH | TIEPCOHAI HUW, OpraHu3aiys, MOTHU- | yIIPaBICHUYECKUE PEIICHUS B | MCTIOJIb30BAHUS COBPEMEHHBIX Me-
MPOIECCHl  MPOW3- | MPEIIPUSITHS BHpPOBAaHHWE, KOHTPOJIb U | cepe MOTHBAIMK U CTHMY- | TOJJOB U TIPUEMOB B pa3pelicHun
BOJICTBA AIIK METOJIbl MX  peaju3aliy; | JUPOBaHUS TPYyHa; pas3pe- | KOHQIUKTHBIX CUTYaluii; Pa3pabOTKH

OCHOBHBIE€ CITOCOOBI paspe-
IIEHUs] KOH(DIUKTHBIX CUTY-
auui MpU MPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYMIO-
BBIX U OpTraHHU3allMOHHBIX
KOMMYHMKAallMii B OpraHu-
3allMd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH
yIpaBlIeHUs! IEPCOHATIOM

maTh KOH(JIUKTHBIE CUTya-
LAU TPU HPOECKTUPOBAHUHU
MEXKJIMYHOCTHBIX, TPYIIIO-
BbIX M OpPraHU3alHOHHBIX
KOMMYHHKAllMli B OpraHu-
3allUd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHi
YIPaBIICHUS IEPCOHATIOM

IpoLEeayp, METOAOB KOHTPOJS U
OLICHKH JIeATEJIbHOCTU TNI€pCcOoHaja
npeanpustus AIIK;

HaKaruiMBaTh ONBIT JESTEIbHOCTH,
MPUMEHSSI Ha TPAKTUKE HAaBBIKU
OIICHKU J(P(PEKTUBHOCTH CHCTEMBI
MaTepUaIbHOTO M HEMaTepHAIbHO-
ro CTUMYJHUPOBAHUSA, KOHTPOJS 3a
TPYIOBOM M HCIIOJHUTENBCKON JTHC-
numauHoON Ha npeanpustusx AIIK




5.2 Onucanue nokaszarejei u KpUTEPUEB OLICHUBAHUA KOMIIETEHIIMH Ha PA3JUYHBIX 3Talax ux (l)OpMHpOBaHI/Iﬂ, OIIMCAaHHuE KA OCHUB AHUA

5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIeTeH Mt

Komnerenuu Ha pa3arMyHBIX Tanax ux (OPMHUPOBAHUS OLIEHUBAIOTCS LIKAJIOW: «3aU4TEHOY, «HE 3a4TeHO» B (popme 3ayera.

5.2.2 Onucanue noka3sarteseil H KpUTepueB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX ITanax ux popmupoBaHus

Pe3ynomam o0yuenusn
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3yiomamog oo0y4enus

Hé 3a4meHo

3A4YMmMeHo

| 3Tan

3HaTh CyIIHOCTH, QYHKIUU, U
XapakTepHbIE YEPTHI COBpeE-
MEHHOI'0 MEHEIKMEHTa;, OcC-
HOBHBIC TEOPUU W KOHILICTIIUI
B3aIMOJIECTBUS JIOJNEU B
OpraHu3aly, BKIIOYas BO-
MPOCHl TPYNIOBOW JAMHAMUKH
u komanaooo6pazoanus (YK-
3/VYK-3.1)

®dparmMeHTapHbIe 3HAHUSA
cymHocTd, GYHKIUH, U Xa-
PaKTEpHBIX YEPT COBPEMEHHO-
ro MEHEI)KMEHTa; OCHOBHBIX
TEOpUH U KOHIENUHUN B3au-
MOJICHCTBUS JIIOJIEH B OpraHu-
3allMM, BKJIIOYash BOIPOCHI
IPYIIOBOM JAWHAMUKH U KO-
maHgoobpazoBanuss [/ Ot-
CYTCTBHE 3HAHUM

HemnoyHble 3HaHUA
CYLIHOCTH, (PYHKIMIA, U Xa-
PaKTEpHBIX YE€PT COBPEMEH-
HOTO MEHEMKMEHTA, OC-
HOBHBIX TEOPUU M KOHIIEI-
WA B3aUMOAEHCTBUS JIIO-
JIed B OpPraHU3alliu, BKIIO-
yasi BONpPOCHI TPYHIOBOI
JTUHAMUKH U KOMaHI000pa-
30BaHUSA

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOodeJIbI
3HAHUSA CYIIHOCTH, QYHKUUH, U
XapaKTEPHBIX YEPT COBPEMECH-
HOI'0 MEHEKMCHTA; OCHOBHBIX
TEOPUH M KOHIEHIUHA B3auMO-
JICUCTBUS JIIOJEH B OpraHu3a-
LMW, BKJIKOYas BOIPOCHI T'PYII-
IOBOIl JWHAMHKH M KOMAaHJO-
o0Opa3oBaHus

CdopmupoBaHHble U CHCTe-
MaTHYeCKHE 3HAHWS CYIIHO-
cti, (QyHKIOMH, W Xapaktep-
HBIX YepPT COBPEMEHHOI'O Me-
HE/DKMEHTA; OCHOBHBIX TEO-
pUil ¥ KOHIICHIUH B3aUMO-
JEUCTBUSA JIIOJIE B OpraHu3a-
IIUH, BKJIFOYAsi BOMIPOCHI TPYII-
MOBOM JMHAMHUKH U KOMaHI0-
o0pa3oBaHus

Il aran
YMerb aHanM3uUpoOBaTh U IIe-
pEOLIEHNBATh  HAKOTJIEHHBIN
OTIBIT B YNPaBJIEHUU U HA 3TOM
OCHOBE MNpuoOpeTaTb HOBBIE
3HaHUS; TPUMEHATh KOMaH/0-
oOpasyromue TEXHOJOTUU B
HEeNAX PpEIIeHUs JIOKAIbHBIX
3aJa4, CBSI3aHHBIX C IOBBIIIIE-
HUEeM 3P (PEKTUBHOCTH YIpaB-
JIEHYECKOM NEeITeTLHOCTH

(VK-3/YK-3.1))

dparmMeHTapHOe yMeHUe aHa-
JU3UPOBATh U MEPEOIICHUBATh
HAKOIIJICHHBIH OIBIT B yIpaB-
JIEHWU U Ha 3TOM OCHOBE IpHU-
obperaTh  HOBBIE  3HAHWS,
OPUMEHATh  KOMaHA000pazy-
IOIME TEXHOJIOTHHA B IENAX
pelIeHus JIOKaJTbHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIeHYE-
ckoi pestensHOCTH [ OT-
CyTCTBHE YMEHMIl

B nesom ycnemsoe, HO He
CHCTEeMATHYECKOe  YMEHHE
aHAJIM3UPOBATh M Iepeolie-
HUBATh HAKOIUJICHHBIN OIBIT
B YIpaBJICHUM W Ha ITOU
OCHOBE IMPHOOpEeTaTh HOBBIE
3HAHUA;, MPUMEHITh KOMaH-
000pa3yolfe TeXHOJIOTHU
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJay, CBA3aHHBIX C
MOBBIIICHUEM 3P HEKTUBHO-
CTH YIPaBICHYECKON Jes-
TENBHOCTH

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeIbI
YMeHMe aHaJIU3upoBaTh U Iepe-
OIICHUBATh HAKOTUICHHBIA OIBIT
B YIIPaBJIEHUU U HA 3TOM OCHO-
BE€ NMPHOOpETaTh HOBHIE 3HAHUS;
MPUMEHATh KOMaHI000pa3yro-
IIM€ TEXHOJOTMU B LEIIX pe-
IIEHMs] JIOKAJbHBIX 3a]ad, CBS-
3aHHBIX C MOBBIIIEHUEM A Pek-
THBHOCTH YTIPABIICHYECKOU Je-
ATEIbHOCTU

Ycnemxoe U cu-
CcTeMaTH4YeCKOe YMEHHe aHa-
JU3UPOBATh U MEPEOLICHUBATh
HAKOIUICHHBII ONBIT B YIPaB-
JIEHUW U HA 3TOW OCHOBE NpH-
oOperaTb  HOBbIE  3HAHMS;
MPUMEHATh KOMaHJI000pa3y-
IOIME TEXHOJOTMU B LENSIX
pelleHrs JIOKaJbHBIX 3ajad,
CBSI3aHHBIX C IIOBBIIICHUEM
3¢ (HEeKTUBHOCTH yIpaBiieHYe-
CKOM JIeSITETbHOCTH

1 >Tan
Biaagerr, HaBBIKAMM OIIEHKHU
NepcoHaa Jyisi ONTUMAaJIbHO-

®DparMeHTapHOE NIPUMEHEHUe
HABBIKOB II03HAHHSA, OLECHKU
NnepcoHajia ajsd OIITUMAJIIBHOT'O

B nesom ycnemHoe, HO He
CHCTEeMATHYECKOe  IpHMe-
HEHHE HAaBBIKOB OILICHKH

B uenom ycnenisoe, HO comnpo-
BOXKJAIOLIeeCs]  OTAEIbHBIMH
oHOKaMHu NpUMEHEeHue

Ycnenrnoe ) | cH-
creMaTuyecKoe TMpPUMeHeHHe
HABBIKOB OIICHKHU IEepCcOoHaIa




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aUmeHo
ro moadopa cocTaBa KOMaH-|MoAOOpa cocTaBa KOMAaH/IbI;|TIEpCOHAa Il OINTHMAJlb- HABBIKOB OIIEHKH II€pPCOHAja|JiI ONTHMAJIBLHOTO IMoadopa
JIbI, TIPUMEHATH KOMAaHI000-|MPUMEHSATh KOMaHI000pa3y-|HOro moadopa cocTraBa KO- |/UIi ONTUMAIbHOTO TOA00pa|CcOoCTaBa KOMAHJbI; IPUMEHSTh

pa3yromue TeXHOJIOTHU B IIe-
JSIX pelIeHUs JOKaJIbHBIX 3a-
Jlad, CBSI3aHHBIX C TIOBBIIIE-
HUEM 3¢ EKTUBHOCTH

YIPaBICHYECKOW JAeATEIbHO-
cru (YK-3/YK-3.1)

IOIME TEXHOJOTUH B LEIAX
pelIeHHUs JIOKAIBHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIcHYE-
ckoit nestenpHocTH | OTCYT-
CTBHE HABBIKOB

MaHbl; MPUMEHATH KOMaH-
J000pa3yrone TEXHOJIOTUN
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJa4, CBS3aHHBIX C
MOBBIICHUEM 3P HEKTUBHO-
CTU yHOPaBJIECHYECKON Jes-
TEIBHOCTH

cocTaBa KOMAaHJbI, MPHUMEHSTh
KOMaHJ000pa3yromme TeXHO-
JOTHMH B IEJISIX PEIICHUs JIOo-
KaJbHBIX 3a/1a4, CBS3aHHBIX C
MOBBIICHHEM 3 (PEKTUBHOCTH
YIIPABJICHYECKOU EATEIBHOCTH

KOMaH/1000pa3ylolye TeXHO-
JIOTHHM B HENSAX PEUICHHUs JIO-
KaJbHBIX 33J1a4, CBS3aHHBIX C
noBbIIeHUEM 3()(HEKTUBHOCTH
YIIPaBICHYECKOH JeATeNbHO-
CTH

| oram
3HaTb TpoIeCC, MPHUHIIMIIBI,
(GbOpMBI U METOJIBI IPUHSITHUS U
peanu3aluuy yIpaBJICHYECKUX
peuieHui; CTpaTeruu u
MPUHIIUITEI KOMaHIHOW pabo-
ThI, OCHOBHBIE XapaKTEpPUCTHU-
KU OpraHU3alMOHHO-
ro KaImMara H  B3aUMOJEH-

®dparmMeHTapHbIe 3HAHUA
mpoiiecca, MPUHIUIIOB, (HOpM
U METOJIOB MNPHHATHS U pea-
JIN3allH YIPABIEHYECKUX
peueHui; CTpaTeruii u
MIPUHIIMITEI KOMaHIHOW pabo-
Thl, OCHOBHBIX XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa U
B3aHUMOJICHCTBUS JIIOJICH B

Henosnble 3HAHUA

nporiecca, MIPUHITUTIOB,
($hopM M METOIOB MPUHSATHUS
W peaiu3aluu ynpaBlieHYe-

CKMX pelIeHuM; cTpare-
Ui " MIPUHILIU-
Bl KOMaHTHOM pabo-

Tbl, OCHOBHBIX  XapaKTCpH-
CTHUK OpTraHHU3allMOHHO-

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOdeJIbI
3HAHUS TpoLecca, MPUHIIUIIOB,
$bopM M METOJOB NPUHATHS M
peanu3anyu  YIpaBJICHYECKHUX
pEelIeHUH; CTpaTeruil ¥ IpHUH-
[UIBI KOMaHIHOH pabo-
Thl, OCHOBHBIX  XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa |

CdopmupoBaHHble M CHCTe-
MaTHYeCKHe 3HAHUS IIpOLieCc-
ca, IPUHLMIIOB, GOPM U Me-
TONOB IPHUHATHA U peanusa-
LIMA YIPABJICHYECKUX pelie-
HUW; CTpaTerMi U IPUHLU-
MBI KOMaHTHOM pabo-
TbI, OCHOBHBIX XapaKTEPUCTUK
OpPraHU3alMOHHOIO KJINMAaTa U

CTBUS JIFOJICH B opraHu3anuu |opranuszaiu/  OTCyTCTBHE| O KIIMMaTa ¥ B3aWMOJCHi-| B3aUMOJICHCTBHUS JIFOJICH B Op- | B3aUMO/ICHCTBHS JIFO/ICH B
(YK-3/VYK-3.2) 3HAHUI CTBUS JIFOJICH B OpPTaHM3a- | TaHU3AINH OpTraHH3aIiH
LIUU
Il aTan DparMeHTapHOe ymenue | B nesom ycneumnoe, Ho He | B mesiom ycnemiHoe, HO €o- | YcmemHoe " cu-
YMerb onpenenaTs CTpare- | ONPEAeNATh CTPATerMI0 U | CHCTeMaTH4ecKoe YMEHHe | iepiKallee OTAe/bHble NMpode- | cTeMaTHYecKoe YMeHHe
THI0 ¥ TaKTUKY (OPMHUPOBA- | TAKTUKY (OPMHUPOBAHUS KO- | OMPENENATh CTPATETHI0 U | Jbl YMeHHUe ONpEesiTh CTpa- | ONPEeAeNsiTh CTPATEeTHi0 U

HUS KOMAaHJbI, OCYILIECTB- | MAaH/BbI, OCYILIECTBIIAT | TAKTUKY  (POPMHMPOBAHUS | TETUIO M TAaKTUKY (POPMUPOBA- | TAKTUKY (OPMHPOBAHHUS KO-
JSTH  yIpaBlIEeHHE  MAJIOH | yIpaBJeHHWE MO TPYIION, | KOMaHIbl, OCYIIECTBIIATH | HUS KOMAaHIbBI, OCYIIECTBISATH | MaH/bI, OCYIIECTBISITh
TPYINIION, NPHUMEHSsS COBpe- | IPUMEHSS COBPEMEHHbBIE Me- | yIpaBlieHHEe Maloil TIpyl- | ypaBlieHHe Majoi TpyNIoH, | ynpaBieHHe Maloil IpyIo,
MEHHBIE METOJbl YIpaBlie- | TOABl YIPABJICHUS; ONpe/e- | TIOH, MPUMEHSSI COBPEMEH- | IPUMEHsSI COBPEMEHHBIE Me- | IPHMEHss COBPEMEHHBIE Me-
HUS; OIPENIENIATh CTUJIb | JIATh CTWJIb  YIPABICHHS U | HIE€ METOJbl YIPABJICHHUS; | TOABl YINPABICHMS;, OINpE/e- | TOAbl YIPABICHUS; OIperae-
ynpaBieHuss 1 dpdektus- | 3hdexTun- OTIPENIEIATh CTUJIb  YIpPaB- | JISATh CTUJIb YNPaBICHUS U 3(- | JATh CTHIb  yIPaBICHUS U
HOCTb PYKOBOJACTBA KOMaH- | HOCTb PYKOBOJACTBA KOMaH- | JICHUS U 3 PeKTHB- | (EKTUBHOCTH PYKOBOJICTBA ¢ peKTuB-

JIOW; OICHHMBATh YPOBEHb | IO, OIIGHUBATh yPOBEHBb | HOCTh PYKOBOJICTBA KO- | KOMaHJIOW;, OILIEHUBATh YpO- | HOCTh PYKOBOJCTBA KOMaH-
pa3BUTHS KOMaHIbl B TPO- | pa3BUTUSI KOMaHIbl B TPO- | MAHJOM; OIICHWBAaTh YpPO- | BEHb pa3BUTHs KOMAaHIbl B | I0H; OLIGHUBaThb ypPOBEHBb
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Hecce JOCTHIKEHHsS HaMe- | [IeCCe JIOCTMIKEHUsT HaMe- | BeHb PAa3BUTHsS KOMaHJbl B | IPOLECCE JOCTUIKEHUS HaMe- | pa3BUTUS KOMaHIbl B IpO-
YEHHOU LIEJIH YEHHOU LIEJIN mporecce JOCTUKEHHS | YEHHOW LIEN Lecce JIOCTHKEHHUS HaMe-
(YK-3/YK-3.2) / OTcyTcTBHE YMEHMI HaMEUYEHHOU 1eNH YEHHOU 111U

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
Biajgers HaBbIKAMM OPTraHU- | HHE HABBIKOB  OPraHu3a- | cMCTeMaTH4YecKoe IpUMe- | POBOXKIAIONIeecs] OTAE/bHbI- | cTeMATHYeCKoe NMpUMeHeHue
3allM4 U yTIpaBJICHUS KO- | IMM U YIIPABJICHUS KOMaH[- | HEHHEe HABBIKOB OPraHM3a- | MM OIIMOKAMHU TPHUMeEHEeHHe | HABBIKOB opraHusa-
MaHJHbIM  B3aHMOJIEUCTBU- | HBIM B3aUMOJICUCTBU- | IUU U YIIPABIIECHUS KO- | HABBIKOB OpraHu3a- | I[MU U yIpaBJICHUs KOMaH]-
€M B PELICHUH  IIOCTABJICH- | €M B PELICHUM  IIOCTABJICH- | MAHJAHBIM B3aUMOJCHCTBU- | LIUM U YIIPABIEHUSI ~ KOMaH[- | HBIM B3alMO/JICICTBH-
HBIX LIEJIEH; co3/a- | HbIX LENeil; CO3/a- | €M B PEILICHUM IIOCTaBJEH- | HBIM B3aUMOJICIICTBU- | €M B PEIIEHUU  IOCTaBJICH-
HUS KOMaH/bI I BBINIOJIHE- | HUSL KOMaH/bI JJIsl BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | €M B pELICHUH IIOCTaBJICH- | HBIX LIEJEH; co3za-
HUA PAKTUYECKUX 3a/1a4; HUA PAKTUYECKUX 3a/1a4; HUSI KOMaHJbl JUIsl  BBINOJI- | HBIX LIEJICH; CO3/a- | HUSI KOMAH/IbI U BBIIIOJIHE-
CaMOCTOSITENIbHO pa3padaThl- |CaMOCTOSATENBHO pa3padaThbl-| HEHUS MPAKTUYECKUX  3a- | HUSI KOMaH/bl Ul BBINOJIHE- | HUSI IPAKTUYECKUX 33]1a4;
BaeT, C Yy4YeTOM cCIenu(UKH|BaeT, C y4eToM chenuduku| aay; HUS MPAKTUYECKUX 3a/1a4; CaMOCTOSITENILHO ~ pa3padaThi-
3a/la4 CTPATETMYecKOro pas-|3aJad CTPAaTErMuecKoro pas-|CaMOCTOATENbHO  pa3pada-|caMOCTOSTENIbHO pa3palaThiBa- |BaeT, C Y4YETOM CHEHU(pUKH

BUTHUSI KOHKPETHON OpraHu-
3allid, IIOJHOMACIITAOHbBIE
IporpaMmbl MO  CO3/IaHHIO
peanbHO  (YHKIIMOHAIBHBIX
xomana (YK-3/ YK-3.2)

BUTHUSI KOHKPETHOM OpraHu3a-
[IMY, TTOJTHOMACIITAOHBIE TPO-
TPaMMBI [0 CO3JaHHIO peallb-
HO (PYHKIIMOHAIBHBIX KOMaH/
OtcyrcTBHE HABBIKOB

THIBA€T, C yYETOM crenudu-
KM 3a7ad CTPaTEerHYecKOro
pa3BUTHUS KOHKPETHOH opra-
HU3aIlUH, IIOJIHOMACIITa0-
HbI€ MPOTPaMMBI MO CO3J1a-
HUIO peajbHO  (YHKIIHO-
HaJbHBIX KOMaH]I

eT, C YYeTOM CIEeIU(pUKH 3a/1a4
CTPaTEru4ecKoro pa3BUTHS
KOHKPETHOH OpraHu3aI|H,
MOJIHOMACIITaOHbIE TIPOrPAMMBI
[0 CO3JJaHHI0 peaslbHO (PyHK-
IIUOHAITBHBIX KOMaH/I

3a1a4 CTPATETMYECKOro pas-
BUTHSI KOHKPETHOW OpraHM3a-
IIUH, [TOJIHOMACIITAaOHbIE MPO-
IPaMMBbI 110 CO3JAHHUIO peallb-
HO (DYHKIIMOHAJIBHBIX KOMaH]{

| aTan
3HaTh OCHOBBI U 3aKOHOMED-
HOCTHU TUJIAaHUPOBAHUS U Opra-
HU3allMM TPOM3BOJACTBA Ha
OPEeNNpUATHIX,  HPUHLHIIBI,
dopMBI W METOZIBl paluo-
HaJbHOW OpPTraHM3aliy IPOU3-
BOJICTBEHHBIX IIPOLIECCOB,
obecrieueHuss (HYHKIIMOHHUPO-
BaHUsl U Pa3BUTHUS MPOU3BOA-
CTBEHHBIX CHCTeM; (DaKTOpPbI
BHEIIHEH M BHYTPEHHEHN Cpe-

@DparMeHTaApHbIe 3HAHUSA OC-
HOB M 3aKOHOMEpHOCTEHl Iuia-
HUPOBaHHUS ¥ OPTraHU3ALUHU
NPOM3BOJICTBA HA MpEaNpus-
TUSIX, TPUHIHIOB, (GopM U
METO/IOB PallMOHAJIBLHOM Op-
TaHW3allMd  TIPOM3BOJICTBEH-
HBIX TPOIIECCOB, OOECTICUEeHUS
(GYHKIMOHUPOBAHUS U Pa3BU-
TUS TIPOU3BOJCTBEHHBIX CH-
crteM; (akTOpbpl BHEIIHEH U
BHyTpeHHeH cpeabl /| Ot-

HemnoJyHble 3HaHUSA OCHOB U
3aKOHOMEpPHOCTEN  ILJIaHHU-
pOBaHMSI M OpraHU3alUH
MPOU3BOJACTBA HA MPEANPHU-
ATUSIX, TIPUHIIUATIOB, HOpM U

METOI0B panuoHaIbHOU
OpraHu3aIu MIPOU3BO/I-
CTBEHHBIX MPOLIECCOB,

obecrieueHrss (PyHKITMOHU-
pOBaHMsI U pa3BUTHUA POU3-
BOJICTBEHHBIX CHCTEM; (hak-
TOPbl BHEIIHEW U BHYTPEH-

CdopmupoBannbie, HO coaep-
JKallye OT/eIbHbIe TPodesbl
3HAHHUSI OCHOB W 3aKOHOMEPHO-
CTel IUIAHWPOBAHUS M OpTaHU-
3alMi TPOU3BOJICTBA HA IIPEI-
NPUATUSAX, TPUHIMIIOB, GOpM U
METO/I0B PALMOHAIBHOM Opra-
HU3AIlMM  TPOU3BOJCTBEHHBIX
MPOIIECCOB, obecrieueHus
(YHKIMOHUPOBAHUS U DPa3BU-
TUS NIPOU3BOJCTBEHHBIX CH-
cTeM; (aKTOpbl BHEIIHEH U

CdopmupoBannble M cHuCTe-
MaTH4YeCKHe 3HAHMSI OCHOB U
3aKOHOMEPHOCTEH  IUIAaHUPO-
BaHUs M OpraHMU3alK IPOU3-
BOJACTBA Ha MPEANPUATHUSX,
MPUHIUIOB, (JOPM U METOJI0B
palMOHAIBHOM  OpTraHM3alUU
IIPOM3BOJICTBEHHBIX  IIPOLIEC-
coB, oOecreueHuss (PYyHKIHO-
HUPOBAaHUSA U Pa3BUTUA IPO-
U3BOJICTBEHHBIX CHCTEM; (ak-
TOPBI BHEIIHEH U BHYTPEHHEN
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ae1 (OIIK - 6 / OIIK - 6.1) CYTCTBHUE 3HAHUI HEW cpenpl BHYTPEHHEH CpeJibl cpeasl

Il aTan DparMeHTapHOe ymenue |B nesiom ycnemnoe, Ho He| B meiom ycnemiHoe, HO €o- | YcneuHoe U cu-
YMeTh OLIeHUBATh 3aTpaThl ¥ | OLEHUBATh 3aTPaThl U M3MeE- |CHCTEeMATHYecKoe  YMeHHe| jJep:Kailee OTdebHbie Mpode- cTeMaTH4YecKoe yMeHHe olie-
U3MEpATh OTAAauyy MPOU3BOJI- | pATH  OTHA4y  IPOM3BOJ- |OIIEHWBATh 3aTPaThl U U3Me-| Jbl YMEeHHE OIICHHWBATh 3aTpa- |HUBATh 3aTpaTbhl U H3MEPSThH
CTBEHHBIX PECYpPCOB, OIpe- | CTBEHHBIX PECYpCOB, OIpe- [psATh  OTJauyy  IPOM3BOJ-| Thl M U3MEPSTh OTAAUy IPOM3- |OTAAYy  IPOU3BOACTBEHHBIX
JEeNATh 3P PEKTUBHOCTD | IENATH 3¢ EKTUBHOCTD |CTBEHHBIX PECYpPCOB, OIpe-| BOACTBEHHBIX PECYpPCOB, |peCypCcoOB, ONpeAensaTh d-
IpeUlaraéMblX  MEpOINpHs- | IpeIaraeMblX  MEpOIpHUs- | JeIATh 3¢ (EeKTUBHOCTB | onpesenaTth  APPEKTUBHOCTb |(PEKTUBHOCTh MpeAaracMbIxX
TUH ¥ NPUHUMAEMbBIX pellle- | THH W NPUHUMAEMBIX pelle- |MpelaraéMbIX  MEpONpPHs-| MpeIaraéMblX MEPONPUATUHN |MEPOTIPUATHIA € TpUHHMAe-

HUI, aHAJIM3UPOBaTh BHEIII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aIuy, BBISIBJISITh
KIIFOUYCBBIC 3JICMCHTHI U OILIC-
HUBATh UX BJIMSHUE HA Opra-
HHU3ALUIO

HUI;, aHAJIM3UPOBaTh BHEII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aluy, BBISIBJISITh
KIJIIFOUCBBIC 3JICMCHTHI U OILIC-
HUBaTh UX BIMSHUE HA Opra-
HU3ALUIO0

TUH U NPUHUMAEMBIX pellie-
HUW; aHAJIA3UPOBATh BHEII-
HIOI0 U BHYTPEHHIOIO Cpeny
OpraHu3aluy, BBISIBIIATH
KJIFOUEBBIE JIEMEHTHI U OlLie-
HUBaThb MX BJIMSHUE Ha Op-

H IIPUHHUMACMBIX pemeHI/Iﬁ;
AHAJIM3UPOBATh BHCIIHIOIO H
BHYTPCHHIOIO CpEAy OpraHu-
3allM1, BBIABJIATH KIKOYCBBIC
OJICMCHTBI H OICHHBATh HX
BJIMAHUC HA OpTraHU3alllIo

MBIX DEIICHW; aHaJIU3HUPO-
BaTb BHCIOHIOIO W BHYTPCH-
HIOIO Cpely OpraHH3alud,
BBIABJIATH KIIIOYEBBIC 3JICMCH-
THl U OLICHUBATh WX BIIHMSHUE
Ha OpPraHu3aInIo

(OIIK - 6/ OIIK - 6.1) / OrcyTeTBHE YMEHU raHU3aIHI0

Il 3ran ®parmeHTapHoe mnpuMeHe- | B nesqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeuiHoe U cu-
Biiagers HaBBIKaAMHM pacueTa | HHE HAaBBIKOB pacyeTa OC- | CHCTeMAaTH4ecKoe IpHMe- | MPOBOKAAoIIeecs OTAeJbHbI- | cTeMAaTHYeCKOe NMPUMEHEeHne
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HEHHMEe HABBIKOB pacyeTa | MM OMIMOKAMH TpUMeHeHHe | HABBIKOB PacdyeTa OCHOBHBIX
SKOHOMHUYECKHX  I[IOKa3aTe- | JKOHOMUYECKUX  I0Ka3aTe- | OCHOBHBIX TEXHUKO- | HABBIKOB pPAacu€Ta OCHOBHBIX | TEXHUKO-D)KOHOMHYECKUX
JIed TTPOM3BOJICTBEHHOW Jed- | JIE MPOU3BOJACTBEHHOM N€s- | SKOHOMUYECKUX [10Ka3aTe- | TEXHUKO-DKOHOMUYECKUX TO0- | TOKa3aTeen MPOU3BOJI-
TEJIBbHOCTH; HCIIOJb30BAaHUS | TEIHBHOCTH;, HCIOJIb30BaHUs | Jiek MIPOU3BOJCTBEHHON | Ka3aTeliel NPOU3BOJICTBEHHOW | CTBEHHOM JIEATENBHOCTH;
MPUHIUIOB W METOJHMK CO- | MPUHIMIIOB M METOAUK CO- | AEATEIbHOCTH; HCIOJb30- | ACITEIbHOCTH;  HCIOJb30Ba- | HCIIOJIB30BAHUSA TMPHUHIUIIOB

CTaBJICHUS IUTAHOB M TIPO-
THO30B Pa3BHUTHUS MPEIIPHS-
TUS;

BBIMIOJIHEHUSI PACUETOB IPU
pa3paboTKe MPOEKTOB Opra-
HU3AlUH TPOU3BOICTBEHHBIX
npoiieccoB, BbIOOpe u 060cC-
HOBAaHWU TIPUHIMIIOB, (GOpM
U METOJIOB  OpraHu3allu
NIPOM3BOJICTBA, OIEHKE KO-
HOMHYECKON 3 dexTrBHO-

CTaBJICHUS IUIAHOB M TIPO-
THO30B Pa3BHUTHUS TPEANPHUS-
THS;

BBIMIOJTHEHUSI PACUeTOB IPU
pa3paboTKe MPOEKTOB Opra-
HHU3AIUH POU3BOICTBEHHBIX
npolieccoB, BbIOOpe u 060cC-
HOBAaHUHU TIPUHIUIIOB, GOpM
U METOJIOB  OpraHu3aliu
MIPOM3BOJICTBA, OLEHKE HKO-
HOMHYECKON 3 dexTrBHO-

BaHUS TPUHIUIIOB U METO-
AIUK COCTAaBJICHUSA IIJIAHOB U
MIPOTHO30B Pa3BUTHsI Tpe/I-
TIPUSITHS;

BBITIOTHEHUST PACYETOB MPHU
pa3paboTKe TPOEKTOB Op-
raHU3allun IMPOU3BOA-
CTBCHHBIX IIPOIIECCOB, BHI-
6ope u  00OCHOBaHHH
MPUHITUTIOB, (OPM U METO-
OB OpPraHu3aluu IPOU3-

HUS TPUHIMIIOB M METOAMK
COCTaBJICHUS TUIAHOB H IIPO-
THO30B PAa3BUTHUS TPEIIpHsI-
THUS;
BBITIOJTHEHHSI PAcyeTOB  MpH
pa3paboTKe MPOEKTOB OpraHU-
3alnu MMPONU3BOACTBCHHBIX
MPOIIECCOB, BEIOOPE M 0OOCHO-
BaHUM TPUHIMIIOB, GOPM H
METOOB OpPTaHU3aIH MPOM3-
BOJICTBA, OIIEHKE YKOHOMHUYE-

U METOIAMK  COCTaBIICHHS
IUIAHOB M IMPOTHO30B pa3BU-
THS IPETPHSTHUS;

BBIMTOJTHEHUSI PACUETOB IPH
pa3paboTKe MPOEKTOB Opra-
HU3AIUU TPOU3BOJICTBEHHBIX
IpoIeccoB, BbIOOpe M 0OoC-
HOBaHWM NPUHIUIOB, (GOpPM
U METOJIOB  OpraHu3aliu
IPOM3BOJCTBA, OICHKE KO-
HOMHYECKOH 3 dexTruBHO-
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He 3a4meHo

3AYmeHo

CTH  pa3BUTHUA
CTBCHHBIX CUCTCM.

(OIIK - 6 / OIIK - 6.1)

IIpOU3BOJ-

CTH  pa3BHUTHS IPOU3BO/I-
CTBCHHBIX CUCTEM.
/ OTcyTcTBHE HABBIKOB

BOJICTBA, OLIEHKE YKOHOMHU-
4ecKOH  3(PPEKTUBHOCTH
pa3BUTUSL TIPOU3BOJICTBEH-
HBIX CUCTCM.

ckoii 3¢ (HEKTUBHOCTH pa3BU-
TUS TPOU3BOJICTBEHHBIX CH-
CTEM.

CTHu Pa3BUTHA
CTBCHHBIX CUCTCM.

IMpOU3BOI-

| 5Tan

3HaTb OCHOBHBIE YIIpaBJICH-
yeckue (YHKIMM: TPUHATHE
peleHui, OpraHusanus, Mo-
TUBUPOBAHME, KOHTPOIb H
METOABl HUX peanu3anuy;
OCHOBHBIE CIOCOOBI pasperiie-
HUSl KOH(UIMKTHBIX CUTyaluil
IIPY IPOEKTUPOBAHUHU MEX-
JUYHOCTHBIX, TPYNIOBBIX H
OpPraHU3allMOHHBIX KOMMYHH-
KallMil B OpraHU3allid Ha OC-
HOBE COBPEMEHHBIX TEXHOJIO-
UM YIPABICHHUS NEPCOHAIOM
(OIIK - 6/ OIIK - 6.2)

®dparMeHTapHbie 3HAHHS OC-
HOBHBIX YIIPABJICHYCCKUX
(QYHKIMA: TPUHATHS — periie-
HUM, OpraHu3aluv, MOTHUBH-
pOBaHHMs, KOHTPOJISI U METO-
JIOB MX peaju3allid; OCHOB-
HBIX CIOCOOOB pa3perieHus
KOH(JIMKTHBIX CUTYalUH IPH
IPOCKTUPOBAHMU  MEXKJIHY-
HOCTHBIX, T'PYHIIOBBIX U Opra-
HH3AI[MOHHBIX KOMMYHHUKAIIUI
B OpraHu3allid Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTHI
yrpasienus nepconaiom/ Ot-
CYTCTBHE 3HAHUM

Henosnbie 3HaHUA OCHOB-
HBIX YIPABIEHYECKUX
GyHKUMHA: OpUHATHS — pe-
LICHUH, OPraHMU3aluu, MO-
TUBUPOBAHUS, KOHTPOJISA H
METOZOB HMX peaju3aluy;
OCHOBHBIX CIIOCOOOB pa3-
peuenus KOH(JIUKTHBIX
CUTyallull IIpU IPOEKTHPO-
BAHUM  MEXJIMYHOCTHBIX,
IPYIIIOBBIX U OPraHU3alU-
OHHBIX KOMMYHHUKAIIMi B
OpraHu3ald Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPABJICHUS IIEPCOHATIOM

CdopmupoBannblie, HO coaep-
JKalue OoT/Ae/IbHbIe TPo0eJIbI
3HAHUSI OCHOBHBIX YIIPaBJICH-
YeCcKUX (QYHKUUWA: TPUHATHUS
pelleHuii, opraHu3ali, MOTH-
BUPOBAHUS, KOHTPOJIS U METO-
OB UX pealu3alllii; OCHOB-
HBIX CIOCOOOB  pasperieHust
KOH(MJIMKTHBIX CHUTyallud MpH
MPOCKTUPOBAHUU MEKITUIHOCT-
HbIX, TPYNIOBBIX M OpraHu3a-
[UOHHBIX KOMMYHHKallUi B
OpraHu3alii Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHMH yIpaBiie-
HUS TIEPCOHATIOM

CdopmupoBanHble M cCHCTe-
MaTH4YecKHe 3HAHUS OCHOB-
HBIX YIpaBlIE€HYECKUX (PYHK-
LWWA: TPHHATHS  pELICHUH,
OpraHu3alu, MOTHUBHUPOBA-
HUS, KOHTPOJIS U METO/I0B MX
peanu3alnuy; OCHOBHBIX CIIO-
COOOB  paspemlieHusT  KOH-
GIUKTHBIX  CUTyallMil  mpu
IIPOEKTUPOBAHUM  MEXIINY-
HOCTHBIX, TPYIIIOBBIX M Opra-
HU3ALMOHHBIX KOMMYHUKALIUN
B OpraHM3alMyd Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTUH
YIPAaBIEHUS IEPCOHAIOM

Il aran

YMmerb pa3pabaTeiBaTh U
BHEJIPSITh OPTaHU3aIMOHHO-
YIPABJICHUYECKUE PEIICHUS B
chepe MOTHUBALIUM M CTHUMY-
JUpOBaHUS TpyHa; paspe-
maTh KOH(JIMKTHBIE CHUTya-
WA TIpH  MNPOEKTHUPOBAHUU
MEXJIMYHOCTHBIX,  TPYIIIO-
BBIX M OpPraHU3alMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MM Ha OCHOBE COBpPEMEH-
HBIX TEXHOJIOTUHN YyIpaBiie-
HUS [IEPCOHAIOM

®dparmMeHTapHOE yMeHue
pa3pabaTbiBaTh M BHEAPATH
OpraHU3aIMOHHO-

yIpaBIeHYECKHE PEIICHHS B
chepe MOTHUBALIUM U CTHUMY-
JUPOBAHUS TpyHda; paspe-
mIaTh KOH(JIMKTHBIE CHUTya-
MU TPU TPOCKTUPOBAHUU
MEXIIMIHOCTHBIX,  TPYIIIO-
BBIX W OPraHU3AIHOHHBIX
KOMMYHHKAIIM B OpraHu3a-
MM Ha OCHOBE COBPEMCH-
HBIX TEXHOJIOTHH yIpaBie-
HUS IEPCOHAIOM

B nesom ycnemsoe, HO He

cucTeMaTH4yecKkoe yMeHHe
pa3pabaTeiBaTh M BHEAPATH
OpraHU3aIOHHO-

YIPaBJICHUYECKUE PEIICHUS B
cepe MOTHUBAIIUM U CTHMY-
JUPOBaHUA TpPyHda; paspe-
maTh KOHQIMKTHBIE CUTYya-
LAA TpUd OPOECKTUPOBAHHUU
MEKJIUYHOCTHBIX, TPYIIIO-
BBIX W OpraHHU3allMOHHBIX
KOMMYHHUKAIUI B OpraHu3a-
UM Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTMM yIpasiie-

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeJIbI
yMeHMe pa3pabaTbIiBaTh U BHE-
pATH OpraHHU3alMOHHO-
yIpaBiIeHYECKHE pELIeHUus B
chepe MOTHBALUM U CTHUMYJIHU-
poBaHMsSI TpyJa; pas3peuiarb
KOH(UIMKTHBIE CHUTYallUH TpU
MPOCKTUPOBAHUUN MECKIUYHOCT-
HBIX, IPYIIIOBBIX U OpraHu3a-
IIUOHHBIX ~KOMMYHHUKallUHd B
OpraHM3aly Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH yIpaBiie-
HUS IEPCOHAIIOM

Ycnemnoe ]| cu-
cTeMaTH4yecKoe YMEHHe pas-
pabaThIBaTh U BHEAPATH Opra-
HU3AI[MOHHO-YIIPABICHUYECKUE
perieHust B cepe MOTUBAITUN
U CTUMYIHMPOBAaHUS TPYAQ;
paspemiarb KOH(JIMKTHBIC
CUTYyallUM TPU TMPOEKTHUPOBa-
HAU MEXIWYHOCTHBIX, TPYyI-
MOBbIX U OpPraHU3aIMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MU HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUI yIpaBlIeHUs Iep-
COHAJIOM
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no oucyuniune He 3aumeno 3aumeno
(OIIK - 6/ OIIK - 6.1) / OTcyTcTBHE YMEHMUI HUS TIEPCOHAIIOM

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
BiaseTs HABBIKAMH OLICHKM | HI€ HABBIKOB OLEHKH 3(- | cHcTeMaTH4Yeckoe TIpUMe- | MPOBOKAAIONIEecs] OTAeJIbHBI- | CTeMaTH4YecKoe NMpHUMeHeHne
3Q(PEKTUBHOCTH  CUCTEMBI | PEKTUBHOCTH CHUCTEMbI MO- | HeHHE HABBIKOB OIICHKM | MH OIIMOKAMH NpPHMEHEHHe | HABBIKOB OLECHKH 3 dek-

MOTHUBALMM U CTUMYJIUPOBa-
HUSI; WCIOJIB30BAHUS COBpE-
MEHHBIX METOJIOB U IPUEMOB
B pa3pelieHud KOH(MIUKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatusa AIIK;
HaKaIUIMBaTh OMBIT JEATENb-
HOCTH, TTPUMEHSS Ha MPAKTH-
K€ HaBbIKM OLIEHKH 3(¢ek-
TUBHOCTH CHCTEMBI MaTepH-
QJIBHOTO U HEMaTepHaAJIBLHOTO
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYZIOBOW M UCIOJHUTEb-
CKOM  JTMCHHIIMHOMN Ha
npennpustusx AIIK (OIIK -
6/ OIIK - 6.2)

TUBALMK U CTUMYJIMPOBAHMUS;
UCTIOJIB30BaHUSI  COBPEMEH-
HBIX METOJIOB M IPUEMOB B
paspeneHuu KOH()JTHKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatus AIIK;
HaKaIUIMBaTh OIBIT JIeATelb-
HOCTH, TIPUMEHSSI Ha TPaKTH-
K€ HaBBIKM OLEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepH-
QIBHOTO M HEMaTepHaJIbHOIO
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYIOBON M MCHOJHUTEINb-
CKOM AUCUWIUIMHOW Ha mpej-
npusitusix AITK/ OrcyrcrBue
HABBIKOB

3 PEKTUBHOCTH  CHCTEMBI
MOTHBAIIMK ¥ CTUMYJIHPO-
BaHUS; UCIIOJIb30BaHUS
COBPEMEHHBIX METOAOB U
MPUEMOB B paspelieHHn
KOH(DITUKTHBIX CUTYaLIHIA;
pa3paboTKu mpouenyp, Me-
TOJIOB KOHTPOJISL M OIICHKH
JeSTENIbHOCTH  TepCcoHala
npennpustus AIIK;
HaKaljauBaTh  OMBIT  Jiefl-
TEIBHOCTH, TIPUMCHSISI Ha
MPAKTUKE HAaBBIKU OIICHKHU
3O PEKTUBHOCTH  CUCTEMBI
MaTepUaIbHOTO U Hemare-
pHATBHOTO  CTUMYJIMPOBA-
HUS, KOHTPOJS 32 TPYAOBOMH
Y VMCTIOJIHUTEILCKOW JHCIIU-
IUIMHOW HAa TPEIIPHITHIIX
ATIK

HABBIKOB OIICHKH 3(PQeKTHUB-
HOCTH CHCTEMBI MOTHBAIIUU H
CTUMYJUPOBAHUS; HCIOIb30-
BaHUS COBPEMEHHBIX METOJIOB
U TPUEMOB B paspelicHAH
KOH(IMKTHBIX CUTyauuii; paspa-
O00TKH TpoUeayp, METOJIOB
KOHTPOJISI U OIICHKH JIeSTEIb-
HOCTU TEpCOHAJIa MpPEaIpHsi-
s AIIK;

HAKaIJIUBaTh OMBIT JESATENbHO-
CTH, TPUMEHsSI Ha TPaKTHKE
HABBIKKM OIEHKU DPPEKTUBHO-
CTH CHCTEMBI MaTE€pHaJIbHOTO U
HEMaTepUaIbHOIO CTHUMYJIUPO-
BaHU, KOHTPOJIS 33 TPYIOBOU U
UCIIOTHUTENBCKOW  AMCIUILIHU-
HOoM Ha npennpusaTusax AIIK

TUBHOCTH CHUCTEMBl MOTHBA-
MU W  CTUMYJHUPOBAHUS,
HCIIOJIb30BAaHUSI ~ COBPEMEH-
HBIX METOJOB U MPHEMOB B
paspelieHuu KOH()JTMKTHBIX
cuTyanuit; pa3padOTKU Ipo-
eayp, METOJOB KOHTPOJIS U
OLICHKU JESTEIBHOCTU Tep-
conazna npeanpusatus AIIK;
HaKaruIMBaTh OIBIT JEATEIb-
HOCTH, NPUMEHSS Ha MPAKTHU-
K€ HaBBIKM OLIEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepu-
QTHHOTO U HEMaTePHAIBHOTO
CTUMYJIUPOBAHUSA, KOHTPOJIA
3a TPYJOBOM W HWCIIOJHUTEIIb-
CKOM JHMCUMIUIMHOW Ha mpea-
npustusx AITK




5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOeHHUs 00pa30BaTeIbHOMH MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILINHE:

1. B yeMm 3akiI04aeTcs 3aciayra KJiaccCHueckoil (aAMMHHCTPATHBHOI) IIKOJIBI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX TPUHITUTIOB YIIPABIICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccMmarpuBaeT yIpaBiieHHe KaK B3aUMOCBSI3aHHBIH Mpoliecc.

2. OCHOBHOI#i 00BEKT UCCJIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHUS:

a) TPYJOBOW KOJJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIMIIOB HAYYHOT0 YNPABJIEHHUS» MOJOKHBIINX HAYAJIO MPU3HAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOTO TTOBE/ICHHUS,

0) aIMUHHUCTPATUBHOMN IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUESCKUX OTHOIICHHUIA;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNS LIKOJIbI YeJI0BeYeCKHX OTHOLICHHIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B 1eJIOM;

1) BHEILLIHSS CpeJla OpraHu3aliH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; ) M. @omner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. @opa; 2) J. Mbaiio; 3) M. I1. ®dosier; 4) M. Be-
0ep; 5) A. Maciaoy; 6) I'. I'anT — npeacTaBUTEJIAMH LIKOJIbI YeJIOBEYECKUX OTHOLIEHUH SIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHAJIN3Aa, 0TOOPAa U 00y4YeHHs NepCcoHAaJIa, OTAe-
JIeHHe MJIAHOBOW M OPraHM3alMOHHOI PadOTHI 0T NPOU3BOJACTBEHHBIN SIBJISIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIMOHAIIN3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. Ilpeanocbika «Hexenanue padoTaTh He SIBJSIETCS HACJEACTBEHHO NpPHCYIIeH
yepToii yesioBeka. YesloBek MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHMK YJA0BJIETBOPEHUS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHi TPyAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS ATIMHUHUCTPATUBHON IKOJIbI YIIPABJICHUS:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

T') OpraHu3anus B 1IeJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. lo1irocpo4Hblii HaeM Ka/IpOB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHuii, Hecren -
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSASA 3200Ta 0 JIIOASX ABJISAETCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOM MOAENN MEHEX)KMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. ITonxoa, OCHOBAHHBIM HA KOMILJIECKCHOM PACCMOTPEHHH OPraHM3alluM U YIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) A. I'ettu;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJINMCh HA HUCIOJb30BAHUHN JAHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJMYECTBEHHBIN MOIXO0;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJIsi OPraHU3aluii, CONPOTUBJIAIOIMXCI W3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9AXOKpaTHUeCKuil;  0) nepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHeax;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpencraBuTe/in KAKOH HAYYHOMH HIKOJbI BIIEPBbIe ONMUCAIH MPUHIUI YIPABJIEHUSsI
— e[IMHOHAaYaIue?

a) IIKOJIBI YeJIOBEUECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIU aJIMUHUCTPATUBHOM IIKOJIBI,

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTENIEHHOTO 1 HEMTOCPEACTBEHHOT'O BO3ICHCTBUS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaan3 BHeIIHeH cpeabl 3TO:

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) koHTpOIB 32 BHEIIHUMU (DaKTOpaMH JIJIsl OTIPEACIICHUST BOBMOXHOCTEH U yrpo3 s hup-
Mbl; ') opranuzanus padoT 1o aHanu3y peIHKa cObITA.

24. OnpenesieHue CUJIBHBIX U €J1a0bIX CTOPOH OPTraHU3AIMH HYKHO:

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) st coOnroieHust MpaBUIIBHON TEXHOJIOTUHY TUIAHUPOBAHUS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCS K XapaKTepUCTHKAM BHeIlIHel cpebl.

A) oJIHOTA; b) HeonpeneneHHOCTE;

B) Bsi3kOCTB; I') nocToBepHOCTS; J1) MOBMIKHOCT.

26. Opranusanus, BJaJe0asi KOHTPOJbHBIMH MAKeTAMH aKIHUH IPYTrUX KOMIAHUIA €
1eJIBIO OCYIIECTBJIEHHUSI 110 OTHOLIEHUIO K HUM (PYHKIHII KOHTPOJISI M YIIPaBJIeHUs — ITO:

A) XONauHT; b) cunnukar;

B) xoHcopimym; I') x03s1iCTBEHHBIE TOBAPHILIECTBA.

27. BoiOepuTe NMPaBUJILHOE YTBEPIKIAEHUE:

A) cocTosiHME BHYTPEHHEH Cpe/bl He 3aBUCUT OT COCTOSTHUS BHEIIHEW CPEIbI;

b) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCs MOCTOSHHBIM B TE€UEHHME BCETrO Mepuoja
CYIIECTBOBAHMSI OpPTaHU3AIINY;

B) B 3aBUCHMOCTH OT M3MEHEHHI (PAKTOPOB BHEIIHEW CpeIbl HEOOXOIUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak dopmyaupyercsi NOHATHE «3a0aua» NPUMEHUTEIBHO K MEHEIKMEHTY ?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAMMO BBIMOIHHUTb, UCIOJIB3YSI MOTHUBALINIO;

B) IIpeucaHHas paboTa, KOTopas JOJIHa ObITh BHIMOTHEHA 3apaHee YCTAHOBJICHHBIM CITO-
coO0OM B 3apaHee OTOBOPEHHBIE CPOKH;

r) paboTa, KOTOpas JOHKHA OBITH BHITIOJTHEHA B CPOK.

29. Ha kakue cocmagnaowue TPATUIIAOHHO TJIATCS 321a4H OPpraHu3anumn?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepTol hopmanvHoil opeanu3zayuu ABISAETCS:

a) Co3HaTeNIbHAs KOOPIAWHAIIUS ISHCTBHM 2 WK OoJiee JuIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIMYKE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. YUto Takoe ynpaBJjieHUeCKO€e pelleHne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JeHCTBUMA, BOIIOMAEMBIN B PEAIbHOCTD;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYaIUIO M JOCTUYb ONPENIEIICHHBIX PE3yJIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHjIe:

a) 11000 pe3yabTaT MBICIUTEIBHON eI TEIbHOCTH YEJIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacropsuKeHUE PYKOBOIUTES, MOIICPKAHHOE KOJIJIEKTHBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) peallbHOE MOJIO0XKEHHUE JIe] OTHOCUTEIHHO IPOBO3IIIAIIICHHOH 1IeIIH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTraHU3alMU TPUXOAUTCS CTAIIKMBATHCS B MPOIlecce AesITeNbHOCTH;

B) HAOOp MPHUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIMSIM IIPOJIBUTATHCS K HAMCUCHHBIM IIEJISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue pakTopsl onpeaeasiior nHGopManHoHHoe odecnieueHue pa3padorku YP:

a) LIGHHOCTh UH(OpPMALIMU, KOJTHYECTBO UH(OPMALIUU, TUYHOCTHh MEHEKEPA;

0) hopma mpencrasiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIUAILHO-TICUX0JIOTUYECKasi 0OCTAaHOBKA;
T') TOJTHOTA HH(OPMAIINH, Ka4eCTBO HH(POPMAIINH, arperanus HHPOpMaIuu.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKu yNpaBJjieHYeCKOro peleHus — 3To:

a) IOTUKa, IeWCTBUS MEHEeIKepa U KOMaH/IbL;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PEUICHUS;

T') IOCJIEIOBATEIBFHOCTh WH(OPMAIIMOHHBIX OTIEpaInii;

1) COBOKYITHOCTh METOJIOB aHAIM3a CUTYAaIIHii.

36. Kakoe pemneHue u3 mpeaio:KeHHbIX Bbl Obl BHIOPAIN B CUTYAlMH: MOIYMHEHHbIN

oTKa3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJHUTD BAallle PACIIOPSKECHHE:

a) HaKasaJl, BRITOBOP, CHATHE HAJ0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MO TYU-

HCHHOI'O U COACPKAHNEC PACITIOPAKCHUA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLMATIBHO-TICUXOJIOTHYECKON aTMOC(EPBI B KOJIIIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOAATEILCTBY U YCTaBHBIM JIOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH ITapaMeTpPhl Ul BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/ieieHHe YIIPABJIEHYECKOT0 PelleHusl:

a) pelieHne, TPUHIMAEMOE PYKOBOIUTENIEM B COIIMAIEHON CUCTEME;

0) pelieHne, MPUHUMAEMOE PYKOBOAUTENIEM B JI000M cdepe ero nesiTeIbHOCTH;



B) pelIeHUE, TPUHIMAaEMOe PYKOBOJIUTENIEM U HAlpaBJIEHHOE Ha YIpaBlICHHE KaKUM-THOO
MIPOLIECCOM;

I‘) PCIICHUC, HAITPABJIICHHOC HAa COBCPIICHCTBOBAHUEC YIIPABJICHUS IPOU3BOICTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTh BBIOOPOB, KOTOPBIE KaXKIbIi YETIOBEK JIOJIKEH COBEPIIATH B MMOBCEIHEBHOM
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBIH JOJDKEH ClIeNaTh PYKOBOAUTEINb, YTOOBI BBIIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') peLlIEHUE, CBSI3aHHOE C PECTPYKTYPHU3ALMEN OPraHU3aALINH.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoApa3esieHusi W 3aHATbIe MPEeMMYIIECTBEHHO Pa3IUYHBIMH BHJIAMHU YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. paboune

0. ympaBiIeHYECKH epcoHal

B. paOOTHUKHU COIMATILHON HHPPACTPYKTYPHI

. CIEUUaTUCThI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CNEeNHATHUCTOB NMPHU BHIPA00TKE U pPeajn3aluy UMHU YIIPABJeHYECKUX PelIeHH i OTHOCATCS K
KATeropum:
pabouue
CIICUAJIMCThI
PYKOBOJUTENU
pabOTHUKH COLMANBEHON HHPPACTPYKTYPHI
. TEXHUYECKUE UCTIOTHUTETN
42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:
COOTHOIIIEHUE MPOPECCUOHANBHBIX IPYII CIIEHUATHCTOB U pabouux
COBOKYITHOCTB OTACIBbHBIX JIMI] pa60THI/IKOB, O6’I>C[[I/IHCHHI)IX 10 KaKOMYy JII/I6O IIPpU3HAKY
BbIJIETICHUE TPYIT paOOTHUKOB MO PYHKIUAM (BUIAM JIEATEIHHOCTH) OpraHU3aluu
COBOKYITHOCTH pa6OTHI/IKOB opraHnusanuu, O6’I>CJII/IH€HHI>IX B CICHHUAIM3UPOBAHHBIC

FOow o

JE o

CITY>KObI

J. JTUYHBIM COCTAaB OpraHU3aluy, padoTaroKi M0 HaliMy U 00JIaJaronInil onpeaeeHHBIMU
IIpU3HaKaMU

43. IlepcoHan opraHu3auum  JTO:

a. COBOKYNHOCTb pPa0OTHUKOB OpraHu3alud, OOBEIUHEHHBIX B CIELUAIN3UPOBAHHBIE
CITY OBl

0. BbIJesIeHUE PaOOTHUKOB 10 COLMAIBHO  JIeMOTpapUuecKuM rpyrnam

B. COBOKYITHOCTb OTAEJbHBIX JIUI pAOOTHUKOB, 00bEJUHEHHBIX 110 KAKOMY JIH00 MpHU3HAKY

I. JUYHBIA COCTAaB OpraHu3aluy, paboTaloUMH MO HaltMy U 00JIaAAIONINI ONpe/IeIeHHBIMU
MpU3HAKaMU

44, Hocurtenem (pyHKIMI 110 YIIPABJIEHUIO EPCOHAJIOM BBICTYIAET:

a. BECh [IEPCOHAN OpraHU3alUuU

0. MeHeKepHI 10 epCOHATY

B. PYKOBOAMTENU (YHKIIMOHATIBHBIX U MPOU3BOJICTBEHHBIX MOApa3AeIeHUI

I. BbICIIIEE PYKOBOJCTBO, PYKOBOJIUTENN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOJpa3-
JIETICHUI COBMECTHO CO CITY»KOOU yIpaBICHUS IEPCOHATIOM

J. BBICIIIEE PYKOBOJACTBO OpraHU3alu1

45.00beKkTOM (PYHKIMIH M0 YNIPABJIEHUIO EPCOHAJIOM SIBJISIETCS:

a. BECh [IEPCOHAJI OpraHU3aLUuu

0. MEHEKEPHI 110 IEPCOHATTY



B. PYKOBOJMTENH (YHKIMOHAIBHBIX U MPOU3BOACTBEHHBIX MOAPA3CICHHI COBMECTHO CO
CITY»001 yIpaBJIeHHUS TIEPCOHAIOM

I. BbICIIEE PYKOBOJCTBO, PYKOBOJIUTENIN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOpa3-
JIeJICHU COBMECTHO CO CIIy>KOOH yIpaBiIeHHsI IEPCOHATIOM

J. BBICIIIEE PYKOBOJCTBO OpraHU3aluu

46. OCHOBHBIMM I'PYNIIIAMHM METOJ0B YIIPABJICHUS IEPCOHATIOM OPTraHU3ALUH CJIYKAT:
COLIMAJIbHO IICUXOJIOTUYECKUE
YHHUBEpCAJIbHbIE
SKOHOMMYECKHE
IIPUKJIAHbIE

J. aIMUHUCTPATUBHbIE

47. Posib pyKkoBOAUTEJIsI, KOTOPasi ONpejeJsieT HANPABJIeHUE IBU/KEHHS U Pa3BUTHA
OpraHu3anyu — 37T0:

1) MexnuaHocTHas poiib;  2) MHbopmarimoHHas posb;

3) Pounb, cBsi3aHHAs C NPUHSATUEM PELICHMI;

4) Posb, CBSI3aHHAs C OMPEIEICHUEM JICHCTBHIA;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOpasi cBA3aHa ¢ popMUPOBAHHEM OTHOLIEHWI BHYTPH Op-
raHu3aluuu — 37T0:

1) MexJIn4HOCTHAs POJIb;

2) Un¢opmaninoHHast poib;

3) Posb, cBsA3aHHas ¢ NPUHATHEM PELICHUIA;

4) Ponb, cBSI3aHHAs C OTIPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBuIbHBIX OTBETOB.

49. OCHOBHBIMHM NPUHUIMIAMHI HOBOI MapagurMbl MbIILIEHUS M TOBeeHHsA, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJISIIOTCH:

a) PerynupoBanue AesTeIbHOCTH TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEKMEHT U KYJIbTypa paOOTHUKA;

B) O0menue ¢ norpeduTenem;

r) KyneTypa, opueHTHpOBaHHAas Ha IEPEMEHBI;

n) BepTukanbHble HUCXOASIINE KOMMYHUKAIINH;

e) Bce oTBeTHI BEepHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3AIMOHHOI KYJIbTYpPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocylecTB/asieMblii 10 paKkTHYeCKOro Ha4Yajia padoT — 310!

1) IIpenBapuTenbHbIN KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKJIIOUnTENbHBINA KOHTPOJIb;

4) BHemHuit KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCyLLIeCTB/IsIeMblii B X0/1¢ MIPOBe/IeHUs padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIOUNTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

53. CTparerust — 3T0:

a) BcecroponHuii neTanpHBIN MJ1aH;

SE o



0) [lnan, npeHa3HAYEHHBIN 7151 OCYIIIECTBICHUS MUCCUU OpPTaHU3alNHY;

B) [1nan, mpenHa3sHaueHHBIN TSI TOCTHKEHUS TJIABHBIX IIEJICH OpraHU3aIliy;
r) Bce BbIlIe nepevyncieHHoe;

1) HeT npaBMIIBHBIX OTBETOB.

54. Muccus — 310:

a) Onmcanue cMbICiIa CyIIECTBOBAHUS OPraHU3aIiH;

0) Onucanue EHHOCTEN OpraHu3alnu;

B) Onrcanue NpUYUHBI CO3/1aHHUsT OPTAaHU3ALIUH;

r) Bce Bl nepevyncieHHoe;

1) Her npaBUIbHBIX OTBETOB.

55. SInoHckas KOHUENUUSI MOTHBALMM MOAPa3yMeBaeT:

a) cTporo (opMaTM30BaHHYIO CTPYKTYPY YIIPaBICHHUS;

0) OBICTPYIO OLIEHKY PE3yJIbTaTOB TPYJa U YCKOPEHHOE MPOABIKEHHUE T10 CITYXO0e;

B) JOJTOCPOYHBIN HaliM MepCoHaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA P MPOBUXKE-

HUU TI0 CITy)0¢;

') 00y4eHHE y3KOCICIIMATN3HPOBAHHBIX PYKOBOUTEIICH;
1) popMasibHBIC OTHOIICHUS C MO AYNHESHHBIMU
56. K conepxkareJbHbIM TEOPUAM MOTHBAIIUN OTHOCSITCS:

a) teopus @. Teilnopa;
0) Teopust A. Macnoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo teopun A. Macinoy noTpeOHOCTh MPU3HAHUS U YBa-

Ke- HUS ABIISICTCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTH pocta no K. Anbaepdepy cooTBeTCTBYIOT CJleIYHOIIUM IPYNNAaM Mo-

TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MOTPEOHOCTH U TOTPEOHOCTH 0€30MMaCHOCTH;
0) MOTPEeOHOCTH CAMOBBIPAXKCHHS;

B) IOTPEOHOCTH CAMOBBIPAKECHHUS, IPU3HAHUS U YBAXKEHUS; T) TOTPEOHOCTH B O€30M1aCHOCTH

Y PUHAJICKHOCTH K COUUAIIBHON TpyIIIE.

58. CorsacHo Teopuu aBYX (paktopoB ®. I'epudepra k MoTMBHPYIOIIUM (aKkTOpam

OTHOCHTCS:
a) 3apa0oTHas 1JIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

F) MEXINYHOCTHBIC OTHOIICHUS B KOJIJICKTHUBE.

59. 1o A. Macsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

6) 6e30MacHOCTH U (U3UOIOTHUYECKHE;
B) MPUHAUIEKHOCTU K COLIMATILHOM IpyIIe U 6€301acHOCTH;
T') IPU3HAHUS, YBAKCHUS U CAMOBBIPAKCHHSL.

3aoanua, cumyayuonnbsie 3a0auu, Keic-cmaou

Saganue Ne 1.
CooTHecuTe OINpeeIeHHs

1) Kagpsr - aT0

a) COBOKYITHOCTb YMCTBEHHBIX U (PU3MUECKUX CTIOCOOHOCTEM
4eJI0BEKa, ero CoCOOHOCTh K TPYY

2) Ilepconai npeanpusaTHs -
3TO

6) TpynocnocoOHast 4aCTh HaceIEeHHUs, BKITFOUAOIIas B ceOst He
TOJIBKO pabovyI0 CHITY, HO ¥ TIPEANPUHUMATEIIbCKUE DIIEMEHTHI,
OpraHU3YIOIINE JEATEIbHOCTh U OTBEUYAIOIINE 32 €€ PE3yIbTaTh

3) PaGouas cuina - 310

B) [loarorosiieHHas COOTBETCTBYIOIIUM 00pa3oM 4acThb TPYI0-
BBIX PECYPCOB




4) TpynoBble pecypchi- 3TO

r) COBOKYHOCTh Pa0OTHHKOB, BXOJISAIIUX B CIIUCOYHBINA COCTAB

IPEANPUITUS

3aganue Ne 2
1) 3anonaure TadbauLy.

Ta6muma - Knaccudukanus GyHkiui yrnpabieHus

KnaccudukannonHblit
GyHKIUH ynpaBieHUs

IIPU3HAK

IIpumepsl

110 IPU3HAKY YIPABISEMOTr0 00BEKTa

110 MPU3HAKY 00JIACTH ACSITEILHOCTH

10 NMPU3HAKY COJIEpXKaHUs TpyAa

110 XapaKTepy pelaeMbIX 3a1a4

110 ICPUOJUYHOCTHU PCHICHUA

3aganue Ne 3

2) 3amonHUTE TAOIUILY, OTIPEACIUB MUCCUIO OM3HECA B PA3IMYHBIX cepax AeSITeITbHOCTH.

Cdepa nesrenpHOCTH

ITpon3BOACTBEHHBIN TTOIXO0/

MapKkeTHHTOBBIN MOJIXOJT

[Tapukmaxepckas u
yCIIYTH

Apyrue

Crpuxkka, yKiaaka

M1 JcJIacM JKCHIOWMH KpacCHu-
BbIMU

Pecropan

T'ocTuania

OKOHOMMYECKHH KypHaJl

3aganue Ne 4

Meron KOHTPOIIs «YIIPaBICHYECKAs] IATEPHSI»
B nestenbHOCTH MeHeKepa OOJIbIIOe 3HaYCHHE UMEET COBEPIICHCTBOBAHKE CTUJIISI M METO/IA
YIIpaBJICHUS TIEPCOHAIOM. PyKOBOAUTEINO IPEANPUATHS JODKHBI OBITh MPHUCYIHM YIIpaBICHYECKas
OTBETCTBEHHOCTb, CIPABEUIMBOCTh U OOBEKTUBHOCTh B OIICHKE KaKI0ro coTpyaHuka. Habmrone-
HUs TOKa3bIBAIOT, YTO MHOI'ME PYKOBOJUTEIM B CBOEU >KECTHKYJIALIMH HCIOJB3YIOT NpPEUMYyIle-
CTBEHHO yKa3aTeJbHbIN Majell, Kak Obl KOHCTaTUPYIOUINI BUHOBHOCTD MOYMHEHHBIX.
B npakTrdeckoM MEHEIKMEHTE CYHIECTBYET MOHATHE «YIIpaBIEHYECKas MATEPH», KOTOPOE IaeT
HarJsiIHOe MpejcTaBiIeHrne 00 ONTUMANIbHOM BBIOOpE CTUIIS PabOTHI ¢ mepcoHaioM. Omnuumre Bce
(YHKIIUH, KOTOPBIE BBHIMOJIHAIOT MabIbl B «YIPaBICHYECKOM MATEPHEY.

3apnanue Ne S «3epkajio»

Llenb: oTpaboTKa HABBIKOB MOACTPONKHU K APTHEPY MO OOIIECHUIO.




WNucrpyknus: «Ceifuac Bam mpenjiaraercsi BBIIOJHUTh HECKOJbKO HECIIOKHBIX 3aJaHHM,
BEpHEE CHIMUTHPOBATh UX BBIMOJIHEHUE. J{J1 IEPBOro BHIMOIHEHUS TOTPEOYyeTCs 2 yUaCTHUKAY.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — HUCIIOJIIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJPakarollee BCEM JBWXEHUAM HCHOIHUTENS. OCTalbHbIE YYaCTHUKHU
TPYIIB — 3pUTENH, OHU HAOIIOJAIOT 32 UTPOM Mapbl U BBHICTABISIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaia, OLEHKY 3a apTHUCTU3M. 3aTeM MapTHEPHI B ape MeHsoTcsa possiMu. [lapsl mo ouepenu me-
HSIOTCS, TAKUM 00pa3oM Tepes TPYIION BBICTYIMAIOT BCE €€ YYacTHUKH. KaKIblii BBICTYIAET B
JBYX POJISIX: B POJIM MCIOJHUTENSA U B posin 3epkania. Kaxaplil BeImoaHsAET no 2 aeictBus. ['pymma
OLICHMBAET aKTEPOB, UIPAIOLIUX POJIb 3€pKajla, MO MATUOAUIBHONW CUCTEME. 3aTeM OLEHKU BCEX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KAXKIBIH CMOXKET y3HATh 00 YCHEIIHOCTH CBOEH paboThl B po-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYACTHUKU B Pa3HBIX POJIAX, YAOOHO JIM UM OBLIO
OBITh 3€pKaIOM U 0TOOpa)KaTh UyKHE JCHCTBUS.

[Ipennaraempie ACMCTBUS: IPUIIUTH MYTOBUILY, IOTJIAIUTH O€libe, UCIIEUb MUPOT, COOPaThCs
B JIOPOTY, 3aIlIHYpOBaTh OOTUHKH, BBHICTYIIUTH B IIUPKE, IOMBITH 'OJIOBY, IIOJIMECTH I10J1, yOpaThCs B
KOMHATe, HapUCOBAaTh KApTUHY, NOCAAUTh KapTOLIKY, IPUTOTOBUThH Caiar...JeHCTBUS MOTLYT JO-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTarh B ape, KOMaH/C BIHUSICT Ha KA4eCTBO BhI-
MoJIHEeHUs1 TpodecCHoHaIbHONM nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
ObIcTpee «cpaboTaThCs» C TEM WM MHBIM YEIIOBEKOM?

3amanue Ne 6.
YxaxuTte QyHKINU OOLIECHHUS B 3aBUCUMOCTHU OT COJIEP KaHUS. 3alOTHUTE TaOIuUILy:

Coneprxanust 0OLICHUS OyHKIMM 00LIeHUS
PersniamenTanus noBeeHus U 1€ATEIbHOCTH

dopma B3aMMOINIOHUMaHUS IICUXOJIOTHYECKOT0 KOHTEKCTa
CoumanbHBII MEXaHW3M YIpaBIECHUS M Tepeaadud uH)op-
Maluu

®opMHUpOBaHUS HABBIKOB B3aMMOJIEHUCTBUS B OOIIECTBE B
COOTBETCTBUM C IPUHATHIMUHOPMAaMU U NPAaBUJIAMH
B3aumononumaHue NepeKMBaHUN M OSMOLMOHAIBHBIX CO-
CTOSIHUH

CpenctBo 00beTMHEHUS JTI0IeH

Ileperaya KOHKPETHBIX CIOCOOOB AESITEILHOCTH , OLIEHOK

CuryanuonHas 3agava Ne 1.

Bbl HenaBHO Ha3HaueHBI MEHEHKEPOM MO KaapaMm. BEI elle Mmioxo 3HaeTe COTPYIHUKOB
(GUpPMBI, COTPYTHUKH €Ile He 3HAIOT Bac B JIMIIO. BBI UjeTe Ha COBEMaHUE K TEHEPATLHOMY JTUPEK-
Topy. [Ipoxoante MUMO KypUTEIbHOM KOMHATHI M 3aMeYaeTe JBYX COTPYIHUKOB, KOTOPBIE KYPST U
0 YeM-TO OXHUBJICHHO OecemyroT. Bo3Bpamiasick ¢ coBemiaHus, KOTOPOE JIWIOCh OJHWH Yac, BB
OTISITh BUJIUTE TEX K€ COTPYIHUKOB B KYPHIIKE 3a Oece/noi.

Bormpoc. Kax 6wl 661 nocmynunu 6 oannoi cumyayuu? ObvsacHume ceoe noseoeHue.

CuryanuonHas 3axaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB TIO
MOBOY €ro IMOBeJeHUs B OTAene. boprucoB Ha KOHKPETHBIX puMepax U GakTax JoKazall COTPY/-
HUKY €r0 BUHOBHOCTH B CO3JIaHHMH ILIOXOT0 TICMXOJIOTHYECKOTO KIuMaTa B KoJulekTuBe. B xoze Oe-
ceanl bopricoBa Bak/Ibl BBI3BIBAN K PYKOBOJICTBY, HECKOJIBKO pa3 OH OTBIIEKAJICA Ha TeJIePOHHBIC
3BOHKH, B TOM YHUCIIE€ U JHYHOTO Xapaktepa. TakuM oOpa3om Oecena HECKOIbKO pa3 MpephiBaiach.
B KoHIle KOHIIOB COTPYJIHHUK MOIMPOCUI €ro OoJibliie He OECHOKOUTH MO 3TOMY BOIPOCY U YIIET.
HavanbHuk oTAena ToibKo NOCETOBA Ha TSHKEIIBIN XapaKTep COTPYIHUKA.



Bonpoc: /lpas 1 pykosooumens?

CuryanuonHas 3axava Ne3.

Yetsipe npyra - (prerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OMIO3/IAJIU B TEATP.

B 3T0li cuTyanuy oHM MOBEAYT ce0s CICIYIOIIMM 00pa3oM.

BCTYHI/IT B CHOp C 6I/IHeTepOM, IIBITAs’ACh HpOHI/IKHYTb Ha CBOC
MecTo. OH OyJIeT yBepsATh, YTO Yachl B TeaTpe CIICMIAT, YTO CBET €II¢ HE MOTYIIEH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAXKE ITOIIBITACTCA OTTCCHUTH 6HneTepa nu HpOpBaTBCSI B 3pI/ITeJIB-
HBIN 3aJ1.

OLICHUT CUTYallHI0, IIOMMET, YTO B MapTEp €ro He MyCTAT, U
MOOEXKUT BBEPX MO JECTHULIE Ha OIKalIIuil sipyc.

noaymMaeT npuMepHo Tak: «Hy, Bo-miepBbIX, O0IbIION Tpare-
UM He Tpou301io. M moToMm, mepBblif akT, Kak MpaBHIIo, BOOOIE HEUHTEPECEH — aKTephl ellle He
pasbirpaniuck. [loliay-Kka s criokoitHO B OydeT, CheM MOPOKEHOE, a MOTOM JIOCMOTPIO CIIEKTAKIIbh B
CBOEM YZ00HOM Kpeciie. .. ».

CKaxkeT mpo ceds crnenytomee: «Hy, 4To e MHE, KOHEYHO B
OYepeIHO pa3 He moBe3io». U, 3amiakas, BEpHETCS JJOMOIA.

3ananmue: [loobepume 011 Kaxic0o02o0 muna nogedeHue coomeemcmeyiowuil emy mun mem-
nepamenma u NPOKOMMEHmMupyime.

CuryauuonHas 3agaqa Ne 4.

1) Toprosoiit nom «T]l «Pycb-ummnopt» mocrapnsieT B Poccuto anutHble BuHA U3 15 cTpan
MUpa - KpyIHEHIINX poru3BoauTeNel 3Tol  npoaykuuu. Kaxnas Tpetbst OyTbuika (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIBSHCKOIO BUHA HA MIOJIKAX MOCKOBCKHUX MarasMuHOB UMEET KOHTPATUKETKY Topro-
Boro goma «T]l «Pyce-ummopt». Best mMmoptupyemast IpoXyKIHsi HOCTYHAeT B OyTHIMPOBAaHHOM
BHJIE, MO3TOMY NOIJEJIKH IPAKTUYECKH HCKIOUYeHbl. Cpenu NpOM3BOAMTENEH, MOCTaBISAEMBIX
kommnanuent «T1 «Pycb-uMnopT» BUH, — rpaHabl MUPOBOTO BUHOACIIHS.

Toproseiii nom «T/] «Pycb-uMnopt» Tak onpenenser CBOX0 MHCCHIO: Mbl HECEM KYJIBbTYPY
BuHonutust B Poccuro. Jleno B ToM, uTo uctopuuecku Poccusi Oosbllie OpHUEHTHpPOBAaHA Ha TO-
TpebieHue Kpenkoro aikorosd. M Tpaauuuu KyJbTypHOrO BUHONUTHS B Poccum mpakTH4ecKH
yrpadyensl. FOxHbIe palioHbl elie 0osiee Ui MEHEe OPUEHTUPOBAHbI HA BUHO, BCE OCTAJIbHBIE OpU-
€HTUPOBAHbI TOJIBKO Ha KPENKHUE CIUPTHBIC HAIUTKU THUIA BOJAKHU, BUCKM, JUKMHA U T.n. Hama
KOMITAHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM KAYECTBEHHBIX BUH U IIPUBUTHEM BKYCa Y POCCHSH K
XOpOIIEMY BHHY, KOTOPO€ MMPHUHOCHUT YIOBOJBCTBHE, @ HE aJIKOTOJIU3M, HO U 00OyueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI y4UM HAlIUX KJIMEHTOB, KOTOPBIE NTOKYNAIOT BUHO, KYJIbTY-
p€ BUHONUTHUA. YYUM CIEIUAIKMCTOB, KaK IIPOJaBaTh BUHO, KAK PACCKa3bIBaTh O €0 JTOCTOMHCTBAX,
KaKoe BUHO K Y€MY IOJIaI0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIMPOBAHHBIN COBET MOKymnarento. B
r7100aIbHOM CMBICIIE MUCCHS Halllel KOMITAHUM - HECTH KYJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padbaThIBaTCA MUCCUS MPEATIPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3bIBalOT HamOoJibllee BJIMAHUE HA [eATEJbHOCTHb Mpea-
npusTusa?

3. Kak moxer ObITh BBIpa)KEeHA TIaBHAS CTPATETUIECKAs 1eNTb TPEATPUITHS?

4. OnumuTe pa3indHble MpeJHa3HaAuYCHUsI MUCCHH.

5. Pacckaxkute 0 peagbHONM COMOJUMHEHHOCTH MUCCUU U LIETSAX MPEATPUSATHUSI.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELIHEH cpe/ibl?

CuryanuonHnas 3agada Ne §

B opranuzammu, kotopoit Bl pykoBoauTe, co3nanack HeszgopoBas obcraHoBka. Kro-To
YIIOPHO PACHPOCTPAHSET CIyXH, YTO BOT-BOT IOHU3UTCS 3apabOTHAs MJIaTa, YTO 3aBE3EHHOE HOBOE
000pyZI0BaHUE OTMACHO ISl 3I0POBbsI U JKU3HU JIIOJIEH, YTO NPEANPHUATHE NIEPECTANIO MIIATUTh JCHb-
TY B ICHCUOHHBIN (POH]T M TIEHCUH BBITUTAYUBATHLCS HE OYIYT.

1. Kakue meps! Bel mpumMete 1111 03710pOBICHUST OOCTaHOBKHU?



2. Ha kakyro TeopHio MOTHBaLMU Bbl Oyzere onupathCes, mpeiaras 3TH Mepbl?

CuryanuonHas 3aga4a Ne 6
«Jluckyccust pykoBoguTesNe 00 00IIeHUH ¢ IO TYUHEHHBIMI.
Opnaxxapl Bbl 0Ka3anuch y4aCTHHUKOM JMCKYCCHUU HECKOJIBKMX PYKOBOIHUTENEH MPOU3BOJI-
CTBa O TOM, KaK Jy4llle 00IaThcs ¢ MOAYMHEHHBIMU. BBIJIO BBICKAa3aHO HECKOJIBKO TOUEK 3PEHHSL:
1.UT06b! NOTYMHEHHBIN XOPOIIO paboTai, HY)KHO MOAXOAUTh K HEMY WHIUBUIYAIbHO, YUU-
ThIBaTb OCOOEHHOCTHU €r0 JINYHOCTH.
2.Bce 3T0 Mmenouu. ['1aBHOE B OLIGHKE JIOAEH — ATO MX JIEJOBBIE KaueCTBa, UCIOJIHUTEIb-
HOCTb. Ka)X1p1i1 JOJKEH JIeN1aTh TO, YTO €MY MOJIOKEHO.
3.5 cuuTaro, 4yTO ycnexa B pyKOBOACTBE MOKHO JOOUTHCS JIMIIL B TOM Cy4ae, €cliy MOA4U-
HEHHBIE JIOBEPSIOT CBOEMY PYKOBOAUTENIO, YBAXKAIOT €T0.
4.9T0 mpaBWIIBHO, HO BCE XK€ JIYUIIUMHU CTUMYJaMH B palOoTe SIBISIOTCS YETKUH MpHUKa3,
IIPWINYHASL 3apIliaTa, 3aciayKeHHas IpeMUsl.
Bawe mnenue? Kaxas uz smux mouex 3penusi Bam oausnce?

CuryanuonHas 3agaqa Ne 7
«3amnoBenu pyKOBOAUTEIS

B oxnoit u3 xomnanuii 0c000€ BHUMaHUE YJEISUIOCh OTHOIICHUSIM BBICIIUX PYKOBOIUTENICH
CO CBOMMH 3aMECTUTEIISIMHU. DTO CBSI3aHO C TEM, YTO OT UX COBMECTHOMN NEATENBHOCTH , dPPEKTUB-
HOCTH B3aUMOJICHCTBUSI 3aBUCUT ycIiex jaena. J{is oOcykeHus npeAcTaBiIeHbl 3a0BEId, KOTOPbI-
MU CJIeIyeT PYKOBOJICTBOBATHCS B PaAMKaX JIEJIOBBIX OTHOIICHUN PYKOBOJIUTENS U €T0 3aMECTUTEIS.

3anoBean pyKOBOIUTEIS:

1. O6s13aTenbHOE MOTHOE HHPOPMUPOBAHNE 3aMECTUTENIS O COCTOSIHUU JIEIT.

2.JI0AIbHOCTD 1O OTHOIICHHIO K 3aMECTUTENI0. PyKoBOAUTENb MOKEH HE MPOCTO MOMAJEP-
KUBATh CBOETO 3aMECTUTEIIS, HO U OTCTauBaTh €ro HHTEPECHI.

3. Oka3aHue 3aMECTUTENIO BCAKOIO CONEHUCTBUSA: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
LIEHHOMY OIIBITY.

3arnoBeay 3aMeCTUTENS

1.[leiicTBOBaThH B JlyXe OTCYTCTBYIOILIETO pykoBoauTens. He cienyer BUgeTh B 3aMECTUTENb-
CTBE IIAHC JIJISl IPOBEACHUS COOCTBCHHOMN TTOJTUTHKH.

2.J10ABHOCTB 1O OTHOLIEHUIO K OTCYTCTBYIOIIEMY PYKOBOAUTENO. HU 10 OTHOILIEHHUIO K pY-
KOBOJIUTENIO CBOEro Iieda, HU MO OTHOIIEHUIO K MOJYMHEHHBIM 3aMECTUTEII0 HE CIEAYEeT MPOBO-
JUTH COOCTBEHHYIO TaKTHKY.

3.CexperHocTth. HeoOxonumMo xpaHuTh MoldaHHuE 000 BCEX MPOMCIISCTBHUIX B TMOJpa3eie-
Huu. KoHewyHo, 3amecTuTenh He 00513aH CKPHIBATh CTABIIUE €MY U3BECTHBIMU (DaKThI, CBI3aHHBIC C
YTOJIOBHBIMH MPECTYIUICHUSMU.

4.YecTHOCTh U OIAropoACTBO. 3aMECTUTENb HE JODKEH HCIOJIb30BaTh MOJYYEHHYIO UM BO
BpeMs 3aMECTUTEIHCTBA HH(OPMAIHIO pal COOCTBEHHON Kapbephl.

5. OpueHTanusi Ha OKOHYaHHE CPOKOB 3aMECTUTENHCTBA. 3aMECTHTENb MOJIKEH 3a(hUKCHPO-
BaTh B pabovyeM JTHEBHUKE BCE CYIECTBEHHBIE JieJia M MOTHOCTHI0 HHOOPMHUPOBATH O HUX PYKOBO-
JUTEIs IO €T0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOoMeJIeHHs IPUCTYIUTH K padoTe.

Bonpocer 1uist 06cyxnenus

1.Kakum 0bpasom 6wt modiceme 0Xapaxmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu codeticmayrom 3¢hghexmusHbIM KOMMYHUKAYUIM?

3. Mooicno nu omkazamvcsi om Kakux-iubo 3anoseoeti?

4.Kakue 3anogedu MoxicHo 006asums 0.1 CO30aHUS IPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3aga4ya Ne 8.

1) Ilpeonazaemca nepeuens CLONCUBUUXCA HA NPEONPUAMUYU CUMYAYUL, MPedYIowux om py-
KO8OOUmMeNs NPUHAMUL ONepamueHslx ynpasiendeckux pewenui. Hatioume ynpaenenueckue peuie-
HUS NO KAXNCOOU CUMYAYUU.



Cutyaumus 1. [IpencraBbTe, YTO BbI 3aMECTUTENb PYKOBOaUTENs mpeanpustus. Ilocneqnue
pelIeHrs pyKOBOAUTENsI ObUTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCS aBTOKPATUYECKUM CTUIIEM
yIipaBiieHUs (BBICOKAs CTENEHb [IEHTPATU3AIMH BIACTH PYKOBOAUTEIIS, AUPEKTUBHBIN CTHIIb, O3HA-
Yaromuii 00JBIIYI0 CBOOOY PYKOBOAMTENS B BHIOOPE CPEICTB BO3JACHCTBUS IpU €1abOM KOHTPO-
ne). Kak cka3aTh pyKOBOJUTENIO O €ro OmuoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuien 3aMecTuTeNb ¢ xKano0oi Ha paOOTHHKA,
HE UCIIOJHSIOIEro ero (3amectutelis) 3aaanus. Kak Bol moctynure?

Curyanus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIMUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTHB Bac CO CTOPOHBI KOJUICKTHBA (HapUMep, HEBBIOOPHOCTH HA 001IeM coOpanun). Bamm neii-
CTBHS B 3TOM CUTYalUU?

Curyanus 4. Komnextus npeanpusitus 6onpmoi. Hanmuo kongmukt muaepos. Kak ObITh?

2) Bvibepume sapuanm peuieHus 8 Kax3cool cumyayuu - npasuibHslil, Ha 8aul 832140, U ap-
2yMeHmupylime c8oii 8b100p.

2.Mestcoynapoounsie ocobenHocmu smukema 8 KOMMYHUKAYUSX

Cutyanus S. Bac Ha3HaYMWIM PYKOBOAMTENEM MOJPA3AEICHHUs, TJ€ BBl PadOTAIN MOJIOIBIM
COTpYyAHMKOM. HekoTopbie MOMHAT T€ BpeMeHa U 00paIiarTcs K BaM Ha "Thl" ¥ 110 UMEHHU. UTO BBI
C/IeTIacTe:

a) C I1a3y Ha TJa3 MOMPOCUTE KaXKO0T0 U3 HUX B JajbHeIIeM oOpamiatbest K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKa)XEeTE ATy MPOCKOY Ha MEPBOM K€ COBEIIAHUU,

B) COXpAaHUTE 3Ty NPUBUIIETHIO JUIsI BETEPAHOB, PEHIMTEIBHO IMpeceKas TaKylo (aMHIbsp-
HOCTb JIJIsl OCTJIbHBIX.

Curyanusa 6. Pemenue cpodHod 3ajaud, MOCTABJICHHOW MpaBieHUEM (PUpMBI, MOTpedyeT
PE3KOr0 MOBHIIICHNUS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM IpauKOB OTIYCKOB. UTO BBI
CZeJIaeTe B 3TOM CUTYallUH:

a) JKECTKO HAIIOMHUTE MOAYMHEHHBIM, YTO MPOU3BOACTBEHHAS TUCIUIUIMHA JOJKHA COOIIO-
JaThbCs,

0) cobepere coBellaHue U MOMPOOYyeTe JAOTOBOPUTHCS C COTPYAHHMKAMH, KaK OpraHHU30BaTh
paboTy ¥ MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATh M B OTIYCKA YUTH C MUHUMAJIBHBIM OTIO3-
JlaHKEeM, B) Too0eI1aeTe MOAYMHEHHBIM "BHIOUTE" KPYITHYIO IPEMUI0, €CITH CIeNaeTe JEI0.

Curyauus 7. Bel cuaute B kabuHere BTOpoi JeHb. Pa3znaercs 3BOHOK TeneoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA MO JOJDKHOCTHU. UTO BHI clenaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TenedoH, M0 KOTOPOMY CIIEyeT €My 3BOHUTh, U TIOBECUTE TPYOKY,

B) IIOMHTEPECYETECH, KTO 3BOHUT U MO KAKOMY JI€Jy U CHPOCHUTE: HE MOKETE JIU Bbl IOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTa Tabnnuky "npuem c¢ 12 vacos". Ho Ha cie-
IyIOUIMHA JieHb yke B 10 yacoB K BaM BXOAMT NOJYHHEHHBIH CO CIOBaMU, YTO y HErO CPOYHOE JEJIO.
Kax BbI moctynute?

a) OTJIOXKHTE CBOIO pabOTy B CTOPOHY U BBICIIYIIIAETE €O,

0) HaOMHHUTE O TaOJINYKE Ha IBEPSIX U OTIIOKUTE pa3roBop 10 12 yacos,

B) MPEAJIOKHUTE KPATKO OXapaKTepU30BaTh CyTh Jeja U IPUMETE PEeLICHHE TOTOM.

3agaya Ne 1.

IIpoekTupoBaHuE OpraHU3aLMOHHON CTPYKTYPBI OPraHU3auN

Heo6xoaumocTts hopMupoBaHus CTpYKTYpHOT'O MOIpa3AeieHUs JOKHA ObITh BCECTOPOHHE
o0OocHoBaHa. [Ipu 3TOM BaXXHEHIIMMU KPUTEPHUSIMH SIBIISIFOTCS YMCIECHHBIA U KBATM(PUKAIMOHHBII
cocTaB paOOTHMKOB JaHHOTO IMOJPa3/eiCHUsI U XapaKTep BBINOIHAEMOM paboTsl. Beibop Tol mim
MHOM CTPYKTYPHOH €IUHHIIBI JOJIKEH MPOU3BOAUTHCSA B 3aBUCUMOCTH OT YHCJIEHHOCTH €€ padoT-
HUKOB, 00bEMa, CI0XKHOCTH, (PaKTHUECKH BBIMOIHAEMON paboOThl, a Takke OT 00beMa BHEIIHUX
CBSI3EH.



OCHOBHBIM CTPYKTYpPHBIM TOJPA3/ICIICHUEM B ammapaTe YIpaBICHUS MPEIIPHUITHIA SBIsSET-
cst omoein. [1oaToMy, TIpeXk/ie BCEro, CIEAYeT YUUTHIBATh T€ OPraHU3AIlMOHHbBIE YCIOBUS, IPU KOTO-
PBIX 1IeJIecO00pa3HO CO3/JaHKue OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OMHUM W3 TaKUX YCIOBUU SBJISICTCS MUHUMAIIbHAS YUCICHHOCTh €ro paOOTHUKOB, TpeOyemast 1Jis
BEITIOJTHEHUST HEOOX0AMMOTo oO0bema paboT. Tak, 0 omodena munumanvhas ducieHHocms (Kak
MPaBUJII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpu MeHbIIeH YHCIEHHOCTH PAOOTHUKOB CAaMOCTOSITENILHBIC CTPYKTYPHBIC MOAPa3/IeIICHUs
HE CO3/IAF0TCS, PEKOMEH/IyeTCsl Ha3HAa4YaTh CTAPIIUX U CIICIUAIHCTOB.

3aoanue

Hcxons u3 cpemHeroioBoro GpoHaa BpeMeHu 1 paboTaroniero, onpeaeuTh YHCI0 JTOJIKHO-
CTeH B KOXJIOM (PYHKIIMOHAIBHOM TIOIpa3/ICTICHUH.

CocrtaBuTh TaOIHILY

[Toapasznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuuecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEeAYyIOIlUe MOKa3aTeNy, MpPeACTaBIECHHbIE B
Tabin.. Ha ocHOBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupmMbl 1 TOATOTOBUTH IPE-
JOXeHUs K (OpMUPOBAaHUIO MOPTQEs HOBIIECTB U MHHOBALIMH, CTPATETUU pa3BUTHS (GUPMbI Ha
ommkaiimme 5 ner. Cienyer MMETh B BUAY, YTO IO IMOKAa3aTelsiM, OTCYTCTBYIOIIMM B TaliwIle,
(bupMbI HaXOASTCS IPUMEPHO B OJIUHAKOBOM I1OJIOXKEHUH.

Tabnuna - Ucxonusie ganneie mist SWOT-ananusza

[TokazaTenb M0 KOHKPETHOMY TOBapy JaH- 3HaueHHE MTOKa3aTes
HOM TpYIIIbI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHTOB, MOJYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxkuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. MHTETpalTbHBIN TTOKA3aTeNlh KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU
7. CpenHuii BO3pacT OCHOBHBIX IPOW3BOJI- 5,5 8,3 6,4 45
CTBEHHBIX (POHJIOB, JIET
8. YenpHBIH BeC BBICOKOKBATH(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJE CHU- 4 7 5) 9
CT€MbI MEHEJKMEHTA




10. KommuecTBO KOHKYpEHTOB Ha BBIXOE 5 6 6 7

CHCTEMBbl MEHEJDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHue Ynobunoe | Cpennee | Cpengnee Y nobnoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | Mseect- | HenssectHas

Hast Hasl Has

13. Yrpo3a HajgoroBbIX U3MEHEHUM Otcyr- Otcyt- Nwmeer- Nwmeetcs
CTBYET CTBYET cst

14. Yrpo3a noBbllIeHNs 1IEH Ha cbipbe U Ma- | Otcyr- | HMmeercs | Otcyr- Nwmeercs

TepUabl CTBYET CTBYET

15. Hanuyserii kanutan GuUpMBI, MJIH JCH. 150 60 110 140

el

3agaua Ne 3. Teopust npuHATHS pelieHUT — aHaau3 0e3yobITOuHOCTH. [IpennpusTuro,
MIPOU3BOJIALIEMY CEIbCKOXO3IUCTBEHHOE 000pYyAOBaHHE, HEOOXOJUMO PEIIUTh BOIPOC MPOEK-
TUPOBAHUS MOIIHOCTH, COOTBETCTBYIOIIEH YCIOBHUSM PBIHOYHOTO crpoca. CocTaB allbTepHATHB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyNUTh OJMH, IBA WM TpU cTaHKa. [IOCTOSHHBIE 3aTpaThl, CBS-
3aHHBIE C IPHOOpeTeHnEM 000pyI0BaHMs, €0 TPAHCIIOPTUPOBKON U YCTAHOBKOM, a TaKXKe IMOCIIe-
IYIOIIUM 00y4eHHEM IMepCOoHaa, MPeACTaBIEHBI 0 KaKIOW aJbTepPHATUBE CIEIYIOIIUM 00pazoM:
npuoOpereHue ogHoro cranka — 960 Teic. py0.; 3akynka AByx craHkoB — 1500 TeIC. pyo0.; Tpex —
2040 TsIC. PYO.

[lepemennsbie 3aTpaThl (MaTepuabl, 3apab0THA IJ1aTa U HAKJIAIHBIC PACXO/Ibl) HA €IUHUILY
npoaykiuu — 100 pybneit. YcraHoBieHHas pbIHOYHaAs 1eHa ofHoro usnenus — 400 pybnei Ha
eAMHUILY TOBapa.

Taonuuya - Hexoonas ungpopmayun n eapuanmam 3a0anus

Homep OneHKa ypoBHsI BepPOSITHOIO pbi- | [IpoM3BOANTEILHOCTD € THHHUIIBI
BApHAHTA HOYHOTO CIIpoca, el. 000py10BaHNSA, €]1
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00bEM MPOU3BOJCTBA AJIS KAXKI0W allbTEPHATHBBHI.
BoiOpate Hambosee NpuBIEKAaTENbHYIO aJbTEPHATUBY C TOYKU 3PEHUS COOTBETCTBHS
YCIIOBUSIM U YPOBHIO PBIHOYHOTO CIIPOCa.

3agaua Ne 4.

®upma, JEUCTBYIOIIAS B OTPACIIH, /1€ KPOME HEE UMEIOTCS IPYyTUe KPYIHbIE KOMITAaHHH,
IUTAaHUPYET KYNHUTh Ha ayKIMOHE Npeanpusarue, Boimyckaromee 10% npoaykuuun orpaciau. Oc-
TaJbHbIE TPU KOMIAHUH TOOKUBAIOTCS TOTO KE.

KakoBa nomkHa ObITh CTpaTerus 1o OTHOIIEHHUIO K KOHKypeHTaM? Kakue cuTyalmoHHbIe
peuieHus cienyeT npelycMoTpeTb? B kakoii MOMEHT IPUBOJUTH UX B IEUCTBHE?

3agauya Ne S.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpaHHON Ba-
MH OpraHH3aLUH.



®akTOpbl BHEITHEN CPEIIBI BinusiHue Ha cTpaTeruto KOMnaHuu

[Tonutnyeckue GakTopsl

DKOHOMHYECKHE

CoranbHble

TexHonornyeckue

[Ipyrue

CASE-npaktukym Ne 1.

1) «IlocTpoeHue cucTeMsbl yrpaBiieHHUs IEPCOHAIOM: C YEro HayaTb?»

Peanu3zanus kagpoBOi MOJUTUKHA OPTaHU3ALMU BPsJ JIU BO3MOKHA 0€3 CO3/IaHuUs B €€ CTPYK-
Type MOJIHOLICHHOM CTy»Obl IepcoHana. BpemeHna, koraa pykoBoAUTEIb KOMIIAHUU caM U 100U~
paJl, ¥ Y4uJI, M IEHbI'M IJIaTHJI BCEM COTPYJHHUKAM, Bce OOJIbIIE YXOIAT B IPOILIOE.

PykoBoauTeny MOCTENEHHO NENErupyroT (pYHKIUHM O YIPaBJICHUIO MEPCOHAIIOM U JIMHEH-
HBIM MEHEJDKepaM, ¥ CBOUM 3aMECTHTENSIM, U KagpoBukaM. Ho mpoGiieM B 3Toii 06acTu y Komia-
HUI CTaHOBUTCS Bce OOJIbIlE: KAaHAUAATHI MPEIbABISIOT CIMIIKOM BbICOKHE TpeOOBaHMs, XOTH ca-
MU HE COOTBETCTBYIOT U MUHUMAJIFHO HEOOXOIMMOMY YPOBHIO; paOOTHHUKH >KaTYIOTCSl HA HEYEI0-
BEUYECKHE YCIIOBUS TPyJa: B KOMIIAHUAX MOSBISIOTCS MHTPUTH, HA KOTOPBIE YXOJAT BCE CUIIBI IIEp-
COHaJa; COTPYAHUKH MEHSIOT MecTa padoThl KaK MepyaTkd, a paboTomaTeld HE 3HAIOT YeM HX
yaepxatb. MrHOpHpOBaTh BONPOCH! IEHTPAIU30BAHHOTO YIPABICHMS IE€pPCOHATIOM OOJIblle He
uMeeT cMbIcia. J{s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLICHHYIO CIyKOy MepcoHana, a He OTAeN
KaJpOB M3 JIBYX Y€JOBEK. A MOCTPOUTH CIYKOY C HyJIs, M HE UACANbHYI0, @ UMEHHO Ty, KOTOpas
HY’)KHa KOMITAaHUU B TEKYIUHA MOMEHT, - 3aj1a4da HempocTas. [lonoOHy0 cuTyaluio U ONUCHIBAET
JTaHHBIN Kelic.

XapaKkTepuCTUKa OPraHU3aANU

[Tpodwmiib neATENBHOCTH - TOPrOBO-IIPOMBIIUIEHHBIH XOJIIUHT. UMCIEHHOCTh MepcoHania -
okoJio 200 uenosek . Cpok pabOThI HAa pOCCUICKOM pbIHKE - 10 neT.

OO0mas cutyarus

Bbl Bo3rnaBuiM BHOBB CO3/1aBaeMylo CiIykOy mnepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEN
(3 HaOMOJAEHUH, U3yYeHUs JAOKYMEHTAllMM U Oecell C PyKOBOJAUTENSIMH) BBISIBHIIO CJETYIONIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero cyuecTBOBaHHs KOMITAHHS BBIIIIA Ha HEIUIOXKE TIOKA3aTeNl! U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMeHTe pblHKa. KoMIaHusi HHTEHCUBHO pociia U MPOI0JIKAET
pacTu, OTKPHITO COOCTBEHHOE MPOU3BOICTBO, CPOPMHUPOBAaHA JAUIEPCKasi CETh, IUNIAHUPYETCS pac-
IIMpEeHUe KaHaJIOB CObITA.

2. PyxoBoaurenb - Xapu3MaTH4Has JIMYHOCTb, PELICHUS NPUBBIK MPUHUMATh OBICTPO U
eanHonnyHO. OH SICHO TNpejCTaBisieT cebe CTpAaTeruio pa3BUTHS KOMIIAHUHM, HO PEIKO TOBOPUT O
Hell. Jlaxe Ommkaiiiiee OKpyXeHHE BeCbMa CMYTHO IPEJCTABIsAET ceOe MepPCIeKTUBbI Pa3BUTHSL.
CBou pelieHusi pykKoBOJAUTEIb 00CYKIaTh HE MPUBBIK, CYMTAET, YTO M TaK BCE MOHITHO. Y MEPBOIO



JMIIa KaTacTpo(huyeckn HE XBaTaeT BPEMEHH, B UTOT€ KTO CYMEET €ro «OTJIOBUTHY», TOT U pelIaeT
BOIIPOC.

3. CneunanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
JHUTEIe HEMHOTO. PyKOBOAMTENN YacTO pabOTAOT KaK CICIUAIUCTHI, MycKas padOTy CBOMX ITOI-
paszzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIIpaBJICHUEM, T. K. OHU IIOCTOSTHHO BBIIOJTHSIOT HECBOMCTBEHHBIE UM (DYHKIIMH, a TaKKe Topy4e-
HUS TIepBOro Juia. [ paHUIIBI OTBETCTBEHHOCTH PYKOBOJIUTENCH MOApa3AeIeHU pa3aeiieHbl HeueT-
KO, OBIBAaeT, 4TO OJHO W TO € 3aJlaHUC JIAeTCS Cpa3y JABYM IOJPA3JCICHUSM, XOTS OHH PEIIAl0T
BpoJie ObI pa3nuyHble 3aJa4d. MHOTHE PYKOBOAMTEIM BBIPOCIH B KOMIAHUU C CaMBIX HU30B, €CTh
JaKe TaKue, KOTOpbIe padOTaIOT CO JIHS OCHOBAHUSI KOMITAHUH.

4. B menom armocdepa B KoJJIeKTHBE n0OpoxkenaTrenbHas U TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM JHTYy3Ma3MoM. [IpomoBemyercs CTHIIb OTKPBITBIX JIBEPEH, K PYKOBOJUTEIIO MO-
KET 3alTH MOTOBOPUTH JIIOOON COTPYAHUK. YacTo Maen PSIOBBIX COTPYJHHKOB aKTUBHO IOAJIEP-
KHUBAIOTCS M PEaTM3yIOTCs. bhIBaeT, 4To BHEJApEHUE KaKOW-JINOO MJIEH TOPMO3ZHUTCS Ha YPOBHE PY-
KOBOJIUTENEH CpeTHEero 3BeHa, T. K. OHM HE TOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HBI HANPSDKEHUST HAOMIOJAFOTCS OTHOCUTEIIFHO OLIEHKU TPYZAa U CIIOCOOOB
HAYMCIICHUS 3apIuiaThl. B KOMIIAaHWM TpakTHYecKH He ObIBaeT MpEeMHUi, TONbKO okianasl. O Benu-
YHHE OKJIAJIOB PYKOBOJMUTEIb JIOTOBApUBACTCS caM Ipu npueme Ha padory. Kakux-nmmbo cucrema-
TUYECKHX IIEPECMOTPOB 3apIUIATHl HET. 3apIliaTy MOTYT MOBBICHTD, €CJIM XOIUTh U TPOCHUTH.

6. Tekyuectb HEOOIbIIAs, HO KaJIPbl TIOCTOSIHHO HYXKHBI, T. K. KOMIIaHHS pacTeT. PykoBoau-
TEJIH MOJIPa3/ICIICHNI CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJIPOB BCETO JBa YEJIOBEKA, KO-
TOpBIC YCIIEBAIOT TOJIBKO BECTH KaJpoBbIi y4eT. KpoMe Toro, caMm TUPEKTOp MPUHUMAET aKTHBHOE
ydacTHe B Io00pe, BCTPeUasich CO BCEMU KaHAMIAaTaMU Ha BCE JTOJKHOCTH.

B xoMnmaHuu He NPUHATO 0(OPMJISITH PerjiaMeHTHPYIOIINEe, HOPMATHBHBIE U pPacnops-
AUTeJIbHbIEe JOKYMeHTbl. KpoMe nmpuka3oB o npuemMe M yBOJbHEHHH APYTHX PacHoOpPAIUTENb-
HBIX JIOKYMeHTOB He coctaBisiercs. Her Ilosioxkennii 0 moapasaeneHusix, 10KHOCTHBIX MH-
cTpykumii, IoJio:kenuii o cucreme MoTuBauMu, Noadopa u aAp. Bece Bonpocsl pemawTest B pa-
0ouem nopsake. Cpoku (ecyid OHM CTABATCS) PeryJisipHO HAPYIIAKOTCS.

3AJTIAHHE:

1. Buisisume npobiemuvie obracmu 6 cghepe Yynpasienus 4eio8euecKuMu pecypcamu.

2. Hamemvme 0oneocpounblii nian pabomul ciyxcovl nepcoHaa.

3. Onpedenume cmpykmypy CryxcObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU C Y4emoM Mo2o, Ymo NPUHAMb cpasy Oolvuie 08X HOBbIX CHEYUAIUCTO8 8AM 6DPA0 iU
yoacmcsi.

4. Onpedenume nepsoouepeoHnvie Mepbl, KOMOPble MONCHO Pearu308ams ObLCMPO.

CASE-npaktukym Ne 2.

[Tpoananu3upyiiTe CUTyalHIo U OTBETHTE Ha BOIPOCHL.

B opranusanmm npomien ciiyx O COKpalleHWH mrTaTa padOTHUKOB. KOJIEeKTHB 3aBOTHOBAI-
cs1. JIroau, 3a0bIB O J1enax, TOBOPWIM TOJIBKO 00 3ToM. Hauanuce nmepexuBaHus, ONMaceHus, HHTPH-
T'M, BOSHUKIIU CIYXH U CIUICTHHU.

Haxkownerr 10 kax10ro noapasaeiaeHue 0B CITUCKU YBOJIbHSIEMBIX.

B nonpasnenenuu, rae pabdorana ['anuna, Obuto 7 yenoBek. Bee sxennunbl. CoKpanieHUIo
nojJiekana HavyadbHUIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 ATOM, OHa MOIUIA K PYKOBOIUTEIIO
YUPEKIEHUS U BhIpa3uiia HECOTIacue, 3asiBUB, YTO OHA paboTaeT B ATOM JOHKHOCTH 15 JIeT u enuH-
CTBEHHAs B 9TOM MOJIpa3fielieHu 3HAET BeCh mpoiiecc paboTel. Kpome Toro, y He€ Ha MKIUBEHUU
0ospHOM 17-1€THUI CHIH.

Toraa pyKoBOIUTENb PELINI COKPATUTh OAHY U3 MOJIOJBIX COTPYAHHII, KOTOpas Oblia mpu-
HsATa Ha paboTy mo3xe Beex. E€ mpo0ieMbl — Hammuue MajoJeTHEro ChiHA W HEpaOOTaroIIero My-
’a, BO BHUMaHHe He ObUTH NpUHATHL. OcTaBiInecs, KOHEYHO, B3I0XHYIIU ¢ O0JIETYeHUEM, XOTs HU-
KTO HE CYUTAIT PEIICHUE CIIPABEIJIUBHIM.



[Tpomio y>xe MHOTO BpeMEHH, a MpexHel T00poXkenaTenbHOi aTMoc(hepbl B KOJJICKTUBE
Kak He ObIBasio. Bce HelOBONIbHBIE BBHICIIUM PYKOBOACTBOM M3 — 32 HEOOBEKTUBHOCTH U HEMoce-
JIOBaTEJIbHOCTH B KAJPOBBIX PEHICHUSAX: TIOYEMY BO TJIaBYy yIJia CTaBAT TO BO3PACT, TO KBAIU(UKa-
IIUIO, TO CTaX, TO 6a30BOE 0Opa3oBaHUE.

Bonpocuwi:

1. Mooicno  au  2o6opumv 0  Koughaukme 6 noopazderenuu? Ecau  0a, mo
oxapaxmepuzytime ez2o. Ecnu, ma Baw 632180, 6 noopazoeieHuu HeCcKOIbKO KOH@IUKMOS,
oxapaxmepuzyume Kaxicoblll.

2. Ymo MmooicHo nocosemosams pPyKoGOOUMeN0 HA CAYHaAll COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOOY COKPAWEHUsI KAOPO8?

CASE-npaktuxkym Ne 3.
Jeno «Mannesmann

Oszuaxomvmecwv ¢ cumyayueti. B 2004 rony B ['epMaHuu cOCTOSIICS CaMbIii TPOMKHIA Cye0-
HBIU TIPOIIECC IO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUAX 3a BCIO MTOCICBOSHHYIO UCTOPHIO CTPAHBI.
Ha ckambe moacyauMbIX OBIBIINE PYKOBOIAUTENN OAHOTO M3 KPYMHEHIIUX FePMaHCKUX XOJIIMHTOB
— MIPOMBIIIJIEHHOT0 KOHIIepHa Mannesmann, kotopslii nocie noromenus B 200 rogy OpuTaHcKoit
TEJIEKOMMYHHUKAIIMOHHOW Kommanuelr Vodafone B TeueHune roma ObUT pactpo/iaH 1Mo 4acTsM U Ipe-
KpaTuil cBoe cymiectBoBanue. Cpenu oOBUHSIEMBIX — OBIBIINH IJ1aBa XOJJUHTA, €T0 MPEIIIeCTBEH-
HUK, ObIBIINI wieH HabmogaTenbHOTo coBeTa XONIUHTa M HBIHEIIHUHN IJ1aBa OJHOTO U3 BEAYLINX
YaCTHBIX OAHKOB CTPaHBI, a TAKXKE APYroi OBIBIINI WieH HAOII0AaTENIFHOTO COBETA XOJNAMHTA, KO-
TOPBII [0 COBMECTUTEILCTBY 3aHUMAII TIOCT MpezcenaTens npodcor3a MeTauucToB. Beex ux o6-
BHUHSIOT B MOJIYYCHUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BBIIUIAT B PE3YJIbTAaTe CACIKH Mannesmann u
Vodafone. [To MHeHHIO OOBUHHTENEH B JAHHOM Cilydae pedb UAET 0 OaHAIbHOM B3ATKE PyKOBOJIH-
TEJSIM, KOTOPbIE COTJIACHIINCh Ha CIIMSHUE, 3aKOHUMBIIEECS JIMKBUAALKMENH HEMEIKOTO KOHILIEpHA U
COKpallleHHeM MHoKecTBa pabounx mecT. Camu OOBHHSEMBbIE HACTAWBAIOT HA CBOEH HEBUHOBHO-
CTH, YKa3bIBasi, YTO MPAKTUKA BHITUIATHl KOMIICHCALIMM MPUCYIIa CBOOOHON PHIHOYHON IKOHOMHUKE.

Komnanuss Mannesmann — auBepcuUIMpOBaHHAs MIPOMBIIIJIEHHAs Tpymma, chepa MHTEpe-
COB KOTOPOI MpocTupanack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOEHUS 10 UHKUHUPUHTA U Telle-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymnuia KpymHOTO OpPUTAHCKOTO OIlepaTropa MOOWIBLHON CBS3H
koMmmanuto Orange (Ha Hee mpuxoauaoch 17% peiHKa coTOBOI cBs3u BennkoOputanun). B otBer
Ha BTOP)KEHHE HEMEIKOTO KOHIIepHA Ha OpUTAHCKUI phIHOK MeHemkMmeHT Vodafonenpemmoxun
KynuTh Mannesmann. PykoBOJCTBO KOHIIEpHA MEPBOHAYAIBHO COMPOTUBISIIOCH, YTO YIBOWJIO
CYMMY, KOTOPYIO OpUTaHIIbl TOTOBBI ObUIM 3amiatuth. M mocne Toro, kak oHa gocturia 200mipa.
JIOJUT, HEMIIBI CIIOMAMCh — 3TO ObLIa PEKOpAHAs cyMMa 3a BCIO MCTOPUIO PBIHKA CIUSHHUHN U TO-
rionieHui. [locne caenku Havyanack npojaaxka mojapasaenenuii Mannesmann.

Omeemvme Ha cnedyroujue 60npocyl:

1. Asnaromea au na éawi 632180 NPABOMEPHLIM O€LCMEUS MON-MEHeO0HCePO8 HeMEYKO20 XOl-
ounea?

2. Kax coomnocamcs Oelicmaus mon-meHeoncepos ¢ aHei0-CAKCOHCKOU U HeMeyKol KOpno-
PpamusHoul Kyiemypoti? Ykaoscume 0CHOBHble KOHQIUKMHbLE TUHUL MeAHCOY 08YML MUNAMU HAYUO-
HANbHBIX KOPHOPAMUBHBIX KYIbMYp HA npumepe dena «Mannesmanny. Bvickadxcume apeymenmol 6
3awumy oeticmsuti mon-meHedxncepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pasiuidHulx CMeuKxoi0epos?

CASE-npaktukym Ne 4.

PaccmoTrpuTe pe3ynbTaThl CTpaTerui COLMAIBHON OTBETCTBEHHOCTH HA IPUMEpE KOMIIAaHUU
Burger King Corporation. DTa amMepuKaHCKas KOMIIAHUS - BIIAJENIel] CETU PECTOPAHOB OBICTPOrO
nuTaHus. bonee uem B 76 ctpaHax Mupa paboTaroT cCBbIlIE 12 THIC. PECTOPAHOB, KOTOPbIE 00CITY-



KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy stom Tosmpko 1300 pectopaHoB mpu-
HAJJICKUT KOMITAaHUH, a OCTaJIbHbIe paboTaroT no ¢ppaHyaii3uHTy

1 . B mporiecce cBoeii JesITeTbHOCTH KOMIIAHHSI CTOJIKHYJIAch ¢ MPOOIeMOl HETyMaHHOTO OT-
HOILIEHUS K )KMBOTHBIM. PemuTth 3Ty npobiieMy KOMIIaHUs MOMBITaJach ¢ IPUBJICYECHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qajin U
KOHCYJIbTAIIMOHHYI0 KOMUCCHUIO, KOTOpasi Obl BhICKa3bIBajia Obl, OTOMpaia U U3ydaja UJIeu Kacaro-
Mecs IesITeIbHOCTH KOMIIAHUKM B cdepe 3aluThl )KUBOTHBIX. ... KOHCybTaloHHas rpymnmna  mo-
MOTraeT HaM pa30HupaTh MOCTyHAIOUINE MPeIIoKeHus, IOPoi MPOTUBOpEYAIllue IpYr APYTY, H
JaeT UM HAYyYHYIO OLIEHKY. DTO BCEISIET B HAC YBEPEHHOCTH, YTO HAIIM OOIIECTBEHHBIC MHHUIIHA-
TUBBI ONPaBIaHHbl M JIEHCTBUTENIBHO MOJE3HBI». Bce uleHbl KOMHUCCHH - 10OpOBOJIBIBI, OOJIb-
IIMHCTBO - U3 HAay4yHBIX KpyroB. Komuccus 3aHmMaeTcst pa3paboTKOi Hay4HO OOOCHOBAHHBIX pe-
koMmeHnanuii. Tak , B 2007 T., KOMIIaHHUsI BBIABHHYJIA HOBBIC CTPATETUUYECKHE 1IETU W OOBSIBUIIA ,
YTO TIOCTENEeHHO OyJeT 3akymnaTh sillla Ha nTunedadpukax, rae Kyp He JAepxkar B kieTkax. Llens
KOMIIAaHUHU YBEJIMUYUTh YUCIO SUI € TakuX ¢abpuk 110 5% BO BCeX pecTopaHax ceTH . Tak ke
KOMITaHUS TIOCTaBWJIa CBOEH 1enblo  3akynaTh 10 % CBUHMHBI y IPOU3BOJUTENEH, KOTOPHIE HE
JIep’KaT >KUBOTHBIX B TECHBIX OJMHOYHBIX 3arOHaX. DTUMHU MEPONPUATHSAMU KOMIIAHHUS XOTesa
CTUMYJIUPOBATh (PEPMEPOB CO3AaBATh OOJiee TYMaHHbIE YCIOBHSA JUISI BBIPALIMBAHUS >KUBOTHBIX.
XOoTs HOBasl CTpaTeruss KOMIaHUH MIUPOKO HE aQUIIMPOBaiach, OHA BhI3BATA COMPOTUBICHUE IO-
CTaBILUKOB ChIpbs. TeM HE MEHEe ATOT MHIUAEHT BbI3BaJ CTOJIb LIMPOKUH OOILECTBEHHBIH Pe30-
HAHC, YTO Ha KOMIAHHWIO OOpYIIMJICS IIKBal OJarogapcTBEHHBIX 3BOHKOB U IHCEM OT MOTpe-
ourteneil, YTO B KOHCYHOM CYETE MPUBEIO K 3HAYUTEILHOMY IIPH POCTY BBIPYYKH KOMIAHUH U
MOBBIIICHUIO €€ PBIHOYHON CTOMMOCTH .

Omeemovme Ha ciedyroujue 60nNPOCHI:

1. Paccmompume pe3ynomamul cmpame2uu COYUALbHOU OMEEMCMEEHHOCMU HA Npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime Gaxmopul enewirell u HympeHHel
cpeovl opeanuzayuu. Kakoswvl cunvHvle cmoponsl opeanuzayuu. Kaxoevl enewnue ¢pakmopwl, om-
Kpbleaiowjue HO8ble 803MOICHOCMU PA3GUMUA OP2AHUIAYUU.

2. Vkaosicume mecmo u ponb COYUANbHOU OMBEMCMBEHHOCMU 8 CUCmeMe KOPHOPAMUBHO20
VIPAaGNenus nocpeocmeom KOPPEeKmupo8KU U VEA3KU (DYHKYUOHATbHLIX cmpameuii (ROAUmuK)
KOMNAHUU 6 COOMEEMCMBUU CO Cmpameuell COYyUaIbHOU 0MeemcmeeHHOCU.

3. B kaxkue  @ynxyuonanvrele cmpame2uu KOMHAHUS UHMeEZPUPYEm COYUANbHYIO Omeent-
cmeeHHOCMb (8 pe2laMeHMUupyIouwux nposeilenue COYUAIbHOU OME8emCmMEeHHOCIU OOKYMEHmMAax
1O OMHOWEHUIO K OMOENbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkoewvl ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e110801 cpede?

Pycckue oueHp mr00AT COMMKATHCS € JIOAbMH. [ HUX ydacTHe B aKTe KOMMYHHUKAIMH —
3TO MOBOJ JUIS HaJaKUBaHUS ONM3KHUX OTHOIIEHUH. Pycckue mo0sT jKecThl, KOTOphIe MpEeACTaBU-
TEJH IPYTUX KYJIBTYP MOTYT BOCIPHUHSATH KaK HEMPWIMYHBIC: MTOXJIONATH 10 IJIedy, MOJICECTh IO0-
onmuxe. MHOTUM MeIIarOT HEYMECTHBIE B TIEPEroBopax MpUBLIUKKU. He cTouT aepxarh pykd B Kap-
MaHax MM XOJIUTh [0 KOMHATE BO BPEMsI pa3roBOpa: 3TO MOKET ObITh BOCIIPHHSITO KaK CTPEMIICHHE
JOMUHUPOBaTh. Eciu mMpoucXoauT KOMMYHHUKAIMOHHBINA Pa3pbiB, OH MOXET MPUBECTU K MPOBATY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhIia Takas myonukanus — «HeBepOanbHas KOMMYHHUKAIUSI PYCCKUX B
HEKOTOPBIX BUAX TUAIIOTay». ABTOP PEKOMEHIYET SIMOHCKUM JEJOBBIM JIFOISIM, OOCYXIas IeHY
Oyayuie caenku, BHUMATEIbHO CIEIUTh 33 peaklueld pycCKHX MapTHepoB. Ecnmu mpennoskeHHas
CyMMa yCTpaWBaeT PYCCKOTO MapTHEpPa, TO OH YyTh-UyTh MPHUOIIDKAETCS K cOOECeNHUKY, /enaeT
€/1Ba 3aMETHOE JIBI)KEHHE KOpPIycOM B ero ctopoHy. Ilocie sToro neny MoxHO 0ojblie HE CHU-
KaTh: PyCCKHU TMOHAadYaIry Oy/leT yIOpCTBOBATh, TOBOPHUTH, UTO IIEHA CIIHMIIKOM BBICOKA, HO B UTOTE
noier Ha caenky. KoHeuHo, Takoe IBUKEHHE MOXKET ObITh U cydaiiHbIM. HO JOTOIIHEIE STTIOHIIBI
PEIIIIN, 9TO TAaKOW 3HAK, BEPOSITHEE BCETO, O3HAYAET 3aMHTEPECOBAHHOCTD.



[TomHHTE: €cnu ClIOBa MOMOTAIOT HAM CKPBIBATh CBOU MBICIH, TO ECTHl MX BBIJAIOT.
Hanpumep, ycnbliias BRITOJHOE MPEIOKEHHE, MOKHO HHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYpE€ BBIPAXKACT YAOBIETBOPEHUE, MPEABKYIICHUE Yer0-T0 npusTHOro. OH BBIIACT
BAaC C I'OJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupyiime HegepbaivHoe nogedeHue 8 pamKax Habaoaemou
KOHKPEmHOU Cumyayuu U SMOYUOHATbHYIO PeaKyuio Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CNYYAU HECOBNAOEHUS He8epOAIbHO20 NOBeOeHUs U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiwue demanu HesepOAIbLHOZO NOBEOeHUs (K npumepy, cmeneHs
UCKPEHHOCMU YIbIOKU U M.1.).

4. Coenaiime 616006l U PEKOMEHOAYUU

Temwvi 0oknaoos
1. TpakroBka BiacTu u ynpasiaeHus H. Makuasemnu
2. «YTONUYECKUe MPOEKTh OPraHU3alM1 SKOHOMUKH U yIIPaBJICHUS.
3. Ocobennoctu (haOpUIHOTO MPOU3BOACTBA U IMPEANOCHUIKHA (HOPMUPOBAHHS YIPABICHYECKOU
HayKu
4. PazButue teopuu ®. V. Teitnopa B Tpynax ero nocinenonareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanys Kak cyObeKT IpeIIpUHUMATEIbCKON JESITEIbHOCTH U KaK 4acTh CUCTEMBbI X03sii-
CTBYIOIIUX CYOBEKTOB.
6. Merosl yrpaBiieHus! paKkTOpaMyu KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIUH.
7. Mex3THHUYECKas HaNpsHKEHHOCTh U YIPABJIEHUE KYJIbTYPHBIMU PA3IUUYUAMU.
8. « KynbTypHBIil IOK» M CTPATETUH MPEOI0JICHUS MEKKYIBTYPHOTO KOH(IINKTA
9. CrniocoObl MpeooIeHUsT MEXKYIbTYPHOIO KOH(IMKTA
10. daxTopsl, BHUsIOMKE Ha HOPMUPOBAHHUE HAIIMOHATIHLHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCIIPUSTHS 4y>KOH KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlalTaLusl.
12. XapakTepuCTHKH JIITOBOW MEHTAIBHOCTH KPYITHBIX TE€OMOIUTHYECKIX PETHOHOB
13. Poccuiickas nenoBasi MEHTalIbHOCTb IO MeToauke I'.Xodcrene.
14. KynbTypHble TPAAULIMKU U COBPEMEHHOCTD B YIPABIECHUHU EPCOHATIOM.
15. BnusHue COMOKYJIBTYpHON Cpebl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubIii mepcoHan». «KpoTel» W BHYTpEHHHE BOPHI B OpraHU3aIMH — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHE.
17. Opranu3zauvoHHBINA (HONBKIOP: TEPOU U AHTUTEPOU.
18. CaiiT opranuzanuu — ero posib B (OpMUPOBAHUM, MOJACP)KAHUN U PA3BUTHM OpraHHU3ALMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTh M TPUBEPKEHHOCTh IEPCOHANa B NMOHMMAHMM PaA3IMYHBIX OPTraHU3AI[MOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIE€HUYECKON NEATEIbHOCTH, YBEIMUUBAIOIIMX HEONpeaeIeH-
HOCTH IIpH pa3paboTKe U MPUHATUHU YIPABIECHYECKUX PEIIEHUH.
21. TwumoBble CTpaTETMH BCIIOMOIAaTENbHBIX MPOU3BOJCTB MPEANPUATHS, (HACUIUTU-MEHEIKMEHT.
Tunosble cTpaTernu OCHOBHOTO MPOU3BO/ICTBA MIPEITPHUATHSL.
22. Tunonorus KOHIENUUH CTpaTernyeckux nepeMeH.
23. Tunojorust OpraHu3aIMOHHBIX cTpareruii o Tommncony U CTpUKICHTY.
24. ToBapHO-pBIHOYHAS CTpaTErus opranu3anuu. PecypcHO-pbIHOUHAS CTpaTerys NpeaArpusTus
25. Tlcuxomornyeckuii acleKT MePCOHATBHOTO UMH/DKA. Y CIIOBHS M TIPEATIOCEUTKH (POPMUPOBAHUS
3¢ (HEKTUBHOTO EPCOHATBHOTO UMHUJIKA.
26. «I'epon» u «Ko3mbel OTHyIIEHUs» - TEepBUYHAS HedopMallbHAs CTATYCHO-POJIEBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.



27. Vcnonp3oBaHWE METOJOB MHIAMBHYaJTbHOTO KOHCYJIBTUPOBAaHMUA M KOYYHHIa B IpoOIEcce KO-
MaHJ1I000pa30BaHMS.

28. T'mOkocTh (HyHKIMOHAIBHO-POJIEBOM CTPYKTYPhI KOMaHAbl. B3anMo10MONMHAEMOCTh M B3aUMO-
3aMEHAEMOCTh YJICHOB KOMAaHbI, C TOYKH 3pCHMS poJeBbIX (QyHKIMH. PazpaboTka u BHeapeHHE
MHHOBAIMI Kak 0a3zucHas QyHKIHMS OPraHU3alMOHHOTO JIHEPCTBA.

29. OCHOBHBIE COIMATIBHO-TICUXOJOTMYECKUE M MCHXOJIOTOAKMEOJIOTHYECKUEe KPUTEPHU I11000pa
KaHIMJIaTOB B KOMaH/TY.

30. I'pynmoBoii KOHTPAKT Kak 0a3uCHBII pecypc npeogoieHus «CHHapoMa OECCMEPTHSI.

3agaHus /151 OATOTOBKH K 3a4eTy

YK-3/¥YK-3.1.
3HAaTh CcywyHOCMYb, QYHKYUU U XAPAKMEPHble Yepmbl COBPEMEHHO20 MEHEONCMEHMA, OCHOBHbIE
meopuu U KOHYenyuu 83aumoo0eticmeust 1ooell 8 OpeaHu3ayul, 8K04as 60Npocyl 2pYnnooll OUHA-
MUKU U KOMAHO000pA308aHUS

Bonpocsl 1J1s1 oeHMBaHUs Pe3yJbTaTOB 00y4eHHs B BH/1e 3HAHUH
1. CymHocTb U pOJib MEHEDKMEHTA B COBPEMEHHBIX ycaoBHIX. O0111as TeOpHs YyIIpaBJIeHHUS.
2.  AcmekTbl, CTpYKTypa B 0a30BbIe MOJEIN TeopuH MeHeHKMeHTa. CyObeKT U 0OBEKT ympaBe-
HUs. MEeHEKMEHT KaK HayKa U MPaKTHKa YIPaBIICHUS.
3. Hayunas mkomna ynpasnenusi: @.Y. Teitnop, @. ['mnbper, JI. I'unbper, I.T'aatt, I'. DMepcoH,
I'. ©opa.
4. AnMUHHCTpaTHUBHAs IIKOJA: PYHKIIUM MeHeDKMeHTa U 14 mpuHiumoB A. Daifoss..
5. Teopus Gropokpatuu u parmoHanbHOocTH M. Bebepa. IlIkorna yenoBedecKUX OTHOIICHHIA: D.
Melio n XorropHckue uccnenosanus, M. I1. @omnerrt, llIkona noBeaeHYECKUX HAYK.
6. Cucrema ynpasieHHs IEpCOHAIOM opraHu3anuu. [IoHsITHE U AIIeMEHTHI CUCTEMBI YIIPaBICHUS
IepcoHanoM. AHaIU3 KOHUENIUI yIpaBleHUs IEPCOHAIOM.
7. IlnanupoBanue motpeOHOocTH B mepcoHane. [logbop u paccraHOBKa MepcoHana: MOHSITHE,
MPUHLIMIIBL, KPUTEPUU. AyTUT IepcoHaIa.
8. CymHocTh KOMaHA000pa30BaHusl, KOMaHAa U Ipynna: cxoacTBa U oTianuus. OCHOBHBIE (YHK-
LMY KOMaHibl. TUIOI0orus posiei B KOMaH/e.
YMeTb ananusuposams u nepeoyeHusams HAKONJIEeHHbIL ONnblm 8 YNPAGIeHUU U Ha 9MOU OCHO8e
npuobpemams HO8ble 3HAHUA, NPUMEHAMb KOMAHO000pa3youjue mexHoi02uu 8 Yeusix peueHus a10-
KAIbHbIX 3404y, C8A3AHHbIX C NOBblUEHUeM IPpexmusHocmu ynpasieH4ecko 0esameibHOCmu

3agaHus NPaKTHYecKOil HANPABJIEHHOCTH /ISl OLIeHUBAHUSA Pe3y/JbTATOB 00y4YeHUs B
BH/I€ YMECHHUIL:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

3anonHUTE TabIMILY.
Tabnuna - Knaccudukanus GyHKuil ynpaBieHus

KnaccuukanmoHHblii npu3HaK QyHKIMHA yripaBIeHUs [Tpumepsl

10 MPU3HAKY YIIPaBISIEMOro 00beKTa

110 IPHU3HAKY 00JIACTH JACSTEIHLHOCTH

10 NPU3HAKY COJAEPKaHUs Tpyaa

10 XapaKkTepy pelIaeMbIxX 3a1a4

110 ICPUOJUIHOCTU PCHICHUS

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3anummuTe HECKOJIBKO BAIIMX JIMYHBIX aCCOIMAIIMMA, CBA3HBIX C TIOHATHEM «KoMmaHma». [Ipo-
aHAIM3UPYHTE TONyYeHHBIN circok. Kakue acconuanuy UMEeIoT OTHOIIIEHUE K Baieil nmpodeccuo-
HaJpHOM WK y4eOHOU nesrenbHOCTH? KakuMmMu kadecTBamMH JObKHA 0OJaaaTh, Ha Balll B3I,
ujeanbHas KOMaHJa, koMaHaa Bamied MeuTsl? [laiite ompenenenne Ttakod koMmannbl. He kaxnas
TpyIa CTAHOBUTCS KOMaHJIOM WJIM KOJUIEKTUBOM. [Ipom30iieT 3TO WK HET, 3aBUCUT OT MHOTHX
¢daktopoB. Ilepeuncnute OCHOBHBIE (DAKTOPHI, BIUAIOIMKE Ha (HOPMHUPOBAHHE Ballel KOMaHBI.




Oxapakrepu3yiite oHy U3 (GOPMATBHBIX TPYII, WICHOM KOTOPHIH BBl B HACTOSIIEE BpPEeMs SIBIIsC-
Tech (ydeOHas rpyIna, moApa3aesiecHue B OpraHu3aliiuy u T. I1.).

Onpenenure, Kakue MpU3HAKK pabodel TPYIIbI U KaKue MPU3HAKH KOMaH/IbI CBOHCTBEHHBI
BaIlICH rpyIIe Ha JAaHHOM JTalle € Pa3BUTHA.
Biaagers HaBbIKaMu / OIBIT AeITEILHOCTH

OYeHKU NepCoHana 0iisi ONMUMAIbHO20 NO0O0paA COCMABA KOMAHObL, NPUMEHAMb KOMAHOO-
obpazyowue MexHoI02UU 8 Yeasx peuleHus JTOKAIbHbIX 3a0ay, CEA3AHHbIX ¢ Nosbluenuem dghghex-
MUBHOCIU YNPABIEHYECKOU 0esIMebHOCTU

3ajaHus 1J19 OLlEHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATE/Ib-
HOCTH
Tunosoe 3adanue Ne 1

Munu-kelic Ha (GOpMUPOBAHHUE TPOSKTHON KOMaH/IbI

Bbl — pykoBoauTens otaena X. Bamemy oTaeny mopydyeH BaxHbIM MpoekT. OH OTKeH
OBITH BBINOJHEH cujamMu Bammx nogunHeHHBIX. [IepBblii KaHAMIAT HA Y4acTHE B MIPOEKTE — OIBIT-
HBI COTPYAHUK, C BBICOKMM YPOBHEM CAaMOMOTHUBALMM, HE pa3 BBIIOJHSABLUIMKA MOJOOHBIE 331a4H.
Bropoii — coTpyIHUK, XOpOILIO 3apEKOMEHI0BaBLINI ceOst B paboTe, HO KOTOPbII HE UMEeT 10/100-
HOro omnbITa. TpeTuit — COTpYyTHUK Ha UCHBITATEIHOM CPOKE, C OTJIMYHBIM peJIeBAaHTHBIM 00pa3o-
BaHUEM, KOTOPBII CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU M 3apeKOMEHA0BaTh cedst. Y Bac HeT Bo3-
MO>KHOCTH CaMOMY y4acCTBOBAaTh B IIPOEKTE, Bbl MOXKeTe TONBKO OCYLIECTBUTh MPOMEXYTOUHBIN U
HUTOTOBBIA KOHTPOJIb.

Komy Bbel nopyuure npoexr? [louemy?

Tunosoe 3adanue Ne 2
Ketic-cmaou

B opranmsammsax Bpoge Merck & Co., ¢dapmaneBTiuueckoro ruranrta, wid Microsoft
Corporation, Beylero Npou3BOJUTENsI KOMIIBIOTEPHOTO MPOrpPaMMHOI0 00eCeueH s, UCCIIe0Ba-
TEIW WM IPOrpaMMUCTBI 4acTO pabOTal0T COBMECTHO B HEOOJBIIMX KOMaHAAX HaJ CIOKHBIMU
IIPOEKTaMH BBICOKOW 3HAUYMMOCTH, CO3/1aBasi HOBBIE JIEKAPCTBA MJIM KOMIIBIOTEPHBIE MPOTPAMMBI.
UsieHbl KOMaH/ TECHO B3aUMOJIEHCTBYIOT JPYT C IPYrOM, CTapasiChb COBMECTHO pellaTh IPOEKTHBIE
3amaun. VX MHOuBUAYalbHBIE OTIMYUSA HE TOJIBKO MPENOCTABISAIOT KOMaHJaM LIEHHBIE PECYPCHI,
HeoOXouMBble Al paboThl HaJ MPOEKTaMHM, HO M CTAHOBSTCS MOTEHIMAIbHBIMU HCTOYHHKAMU
KOH(UIMKTOB ¥ npoOsieM. Baiia 11e1p — NOHATh, KaK WHAWBUYAJIbHbBIE OTINYHUS JTI0/IeH BIMSAIOT Ha
UX TOBEJICHUE B KOMaH/IE.

Bamm npeiictBus: Kaxnas rpynmna HasHayaeT OJHOTO BBICTYMAIOLIETO, KOTOPBIM COOOLIUT
pe3ynbTaThl paboThl rpynnbl Beel aynutopun. Kaxnaas rpynmna o6cykaer, Kak MHIMBU 1yaJIbHOCTb
YJIEHOB KOMaH/Ibl MOKET MOBJIHATh Ha MOKa3aTeNnu ee (PYHKIMOHUPOBAHUS U BBI3BATH KOH(DIUKTHI
WM TPOOJIEMBI.

Hcnonb3ys 3HaHUS 00 MHIMBUAYAJIBHOCTH, KakJaas TpyImna JO0JKHA AaTh OTBETHI Ha Clie-
JYIOII[1€ BOMPOCHI.

1. JIeCTBUTENBHO JIN HEKOTOpBIE YEPTHl MHAMBHAYAJIBHOCTH IENAIOT JIOJAEH XOPOLIMMHU
KOMaHAHbIMU urpokamu? Ecnu na, To, Kakue u nouemy oHu BaxHbl? Eciiu HeT, To moyemy?

2. Korna xomanna 6yner aeiictBoBath 0osee 3(ppEeKTUBHO - €ClIM OHA COCTOUT U3 YJIEHOB C
Pa3HbIMH TUIIAMU UHAUBHUYAJIbHOCTH UJTH C TOX0XKUMHU?

Korna Bce rpymnmsl 3aKkoHYaT 00CYXI€HHE ITHX BONPOCOB, BHICTYIAIOIIKE OT IPYIII MO OYe-
peau MpeicTaBAT pe3yabTaThl CBOMX 00CYKIEHHUH BCel ayIUTOPUU.

YK-3/¥YK-3.2.
3HaTh npoyecc, npuHyunsvl, GOpMol U MEMOObL NPUHAUSA U PeATU3AYUY YNPABTEHYECKUX PeUleHUL,
cmpame2uu U NPUHYUNBL KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKU  OP2AHUIAYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100etl 8 Opeanu3ayuul;



Bonpocsl 1J1s1 OeHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/ie 3HAHUI
1. Ilpo6nemsr u peuenusi. PannonansHocts pemeHus. [loBenendyeckue Moienu MPUHITHS pelie-
HHUI.

2. PanmonanpHasi opraHu3zaius npoiecca nNpuHATHS peuieHus. [loaxoasl K y4acTHIO B MPUHSITHH
pemieHui. @aKTOpbl, OKA3bIBAIOIIKE BIUSAHUE HA IPUHATHE PELLICHUM.

3. OcHoBHbIEe TpeOOBaHUS, MPEIbABISEMbIE K pPElICHUI0. MeTo/Ibl 1 METOJUKHU, UCIOJIb3yeMbIe B
MpOLECCE NMPUHATHS PELICHUMN.

4. Cxema mpoliecca NPUHATHS YIPaBIeHYECKUX pelieHnii. Mozenu NpuHATHs pelieHuil B YCIOBH-
SIX HEOIPE/IETIEHHOCTH.

5. IIpoueccHbli MOAXO/: yIpaBleHUYEeCKHe Mpolecchl (YIpaBlIeHYECKUEe UKIIbI), IPUHATHE pellle-
HUH KaK MpoIecc, PeHMHXUHUPHHT Ou3Hec-mnpoueccoB. Ouenka 3(pPpeKTUBHOCTH MPUHATHIX perie-
HUU.

6. JIngHOCTHBIE 0OCOOCHHOCTH, BIUSIONIME Ha paboTy B KomaH ie. KomaHa pyKOBOAUTENEH.

7. Oranbl popmupoBaHus KoMaHbl. JKU3HEHHBIA UK KoMaH[J. MHCTpYMEHTHI yIpaBieHUs KO-
MaHJHBIMU B3aUMOOTHOIIEHUSIMH.

8. ®opmMupoBaHUE KOMaHAHOTO AyXa. TpeHUHT KOMaHIHOM CHITPOBKHU.

9. Pa3BuTHE OPraHNW3alMOHHON KYJIBTYPHI U €€ BIMSIHNE HA TOBEJCHUE YIACTHUKOB KOMAH/IbI.

10. Crparerus «XOCHH KaHPH.

11. Crparerun ynpasieHusi KOHQIMKTaMUA B KOMaHJIE.

12. PacueT 3KOHOMHUYECKOU M COLUMaNbHON 3((HEKTUBHOCTH KOMaHA. 3aTpaTHbIE METOMABI OLIEHKU
TpyJa U BKJIaJla yYaCTHUKOB B PE3YyJIbTaT KOMaH/IbI.

YMeTb onpedensme cmpamezuio U MaKmMuxy GOpMUposanusi KOMaHObl, 0CYWeCmeiamy
ynpaenenue Maiou cpynnou, NPUMeHssi CO8peMeHHble Memoobl YNpAasieHus, onpeoesms CIulb
ynpasnenus u 3¢)ghekmusHocms pyko8oOCcmea KOMAaHOOU, OYeHUBAMb YPOBEeHb PA3GUMUS KOMAHObL
8 npoyecce 00CMUINCEHU HAMEYEeHHOU Yeau

3agaHusl NMPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHUs1 B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

«@opMHpoBaHNe ITMATHOCTHYECKOT0 MacTepcTBA.
Pa3BuTne HABBIKOB M YMEHHI, CBSI3aHHBIX ¢ pa00Toii B KOMaHAe»

[Togymaiite 0 m1000#1 KOMaHJe — Ha CBOEM MecTe padoThl, Kiyde, CIIOPTUBHON KOMaH/IE,
MY3BIKQJIbHOH IpyIIe, HAyYHOM OOIECTBE, — MO3BOJIMBILEH BaM MOJYyYUTh — 3HAUUTEIIbHBINA OIBIT
paboThl, M OTBETHTE Ha CIEAYIOLINE BOIIPOCHI.

1. KakoBsI Bamy OTHOIIIEHUE U YYBCTBa K 3ToW koMmaHe? UTo 3acTaBisieT Bac CUYUTATh, YTO
BBI BOOOIIE UMEETe ITO OTHOIICHHUE U OTH YyBCTBA?

2. YKaxuTe Mo MIKaje OT OJHOTO J0 JIECSITH, HACKOJIBKO YCEpAHO Bbl paboTaau B 3TOH KO-
MaH/Ie YU HAaCKOJIbKO aKTHBHO Bbl YyYaCTBOBAJIU B €€ BUAAX JeATeabHOCTU. [loscHUTE NpuYMHbI Ta-
KOT'0 ypOBHS BaIlIErO y4acTHsl.

3. KakuMm oOpa3om 3Ta KoMaHJa cooO1iiaia CBOU OKHMJIaHUs B OTHOILIIEHWH TOKa3aTeiel Ba-
el paboThl M KaKk OHa OTCJIEKMBAJIAa 3TU MOKA3aTeNu U OLEHMBaJla, B KAKOW Mepe Bbl yJOBIETBO-
psinu ee oxxkuganus? [lomyyanu au Bel 60j1€e BBICOKOE BO3HArpaXKIEHHE, Korja padoTanu Ha Oosee
BBICOKOM ypoBHe? UTO MPOUCXOJMIIO, KOT/Ia pe3ybTaThl Balei paboThl ObUTH HE CTOJb BBICOKH-
MH, KaKUMH OHH JOJIKHEI OBUTH OBITH?

4. B kakoit Mepe koMaHay 3a00TuIIo Barle Onarononyuue? B uem Belpakanack ata 3abora?
CuuTaere 1M BBI, YTO CTEMIEHH TOM 3a00ThI OblIa qocTaTouHOM? [louemy na unm moueMy HeT?

5. BcnoMHUTE 0 CBOEM HEIMOCPEICTBEHHOM pykoBoauTene. Kak Bbl oxapakTepu3oBaiu Obl
MOJIXOJT ATOTO YeJIOBEKa K MEHE/DKMEHTY? BIIMsuT 11 3TOT CTUIIL MEHEKMEHTA Ha Ballle TIOBEICHUE
U OTHOIIICHUE K paboTe?

6. BcnoMHuTe 0 npyrux uieHax koMauzbl. Kak nx moBeneHne U OTHOILIEHHE K paboTe BIIH-
SJTM Ha Ballle OTHOLIEHHE K paboTe U Ha BAIIM MMOKa3aTenu?



7. YuuThiBas CBOUM OTBETHI HA MPEIBIAYIINE CKAXUTE, KaKHe M3MEHEHHUS BbI BHECIH ObI B
METO]Ibl pabOThl KOMaH/bl, HCTIOIb3YEMBbIE JIJISl YIIPABJICHUS €€ UJieHaMu?

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

1. Onummre 4 stana co3ganus 3¢dexkTuBHON paboueit komaHabl. [IpuBeanTE KOHKPETHBIC IPUMeE-
PBL.

2. OxapakTepusyiTe TUIIBI KOMaH] (MO>KHO MPUBECTHU JH0OYI0 Kiaccupukaiuio, 6mamskyo Bam. Ho
BaXXHO, YTOO OHa BbIpaXkaljla JIOTUKY CTAHOBJICHMsI KOMaH/Ibl KaK COBOKYITHOI'O CyObEKTa JesTelb-
HOCTH).

3. Ilepeuncnure TpeOGoBaHUs K (HOPMYIUPOBKE MUCCUU KOMAaHIbl M OIMMCAHUIO CTPATErMH, IO3BO-
JSIOIINE OIICHNWBATh UX KaK PEATbHYIO CTPATETHUECKYIO 3a7auy KOMaHAHON pabOThl U aJJeKBATHYIO
IIporpamMMy ee JOCTHKEHMsI (Ha IpUMepe KOHKPETHOTO MPeIpUsATH)

Baaners HaBbIkamu / ONBIT AeSITEJIbHOCTH

camocmosmenvHo paszpabamviéaem, c Y4emom CHeyuuku 3a0ay CmpamecutiecKko20 pazeumus
KOHKDEeMHOU Op2aHu3ayul, NOJIHOMACUMAOHble NPOSPAMMbL NO CO30AHUIO PEabHO QYHKYUOHANb-
HbIX KOMAHO

3agaHus 1J151 OLeHMBaHUS Pe3yJIbTATOB 00yUeHHsl B BH/ie HABBIKOB/ ONbITA JesiTeJb-
HOCTH

Tunosoe 3adanue Ne 1 Keiic-ctaan: «OneHka KOMMYHUKATHBHBIX CIIOCOOHOCTell MeHe-
nKepa». Pabora B komanae

O6ocHoBaHue TeMbl cuTyanuu JIx000i pyKOBOIUTENb 3HAYUTEIHHYIO YaCTh CBOETO pabode-
ro BpEMEHH TpaTUT Ha jAenoBoe obuieHue. [1o3Tomy BaxkHBIM NMpO(hecCHOHAIBHBIM KauyeCTBOM SIB-
JIieTCsl YMEHUE MO/ IEPKUBATh OTHOLLIEHHUE C JIIOAbMH HE3aBUCUMO OT JIMUYHBIX IPUCTPACTUH.

PykoBoauTeNb JOMKEH KOHTPOJIMPOBATH CBOE MOBEIEHHUE, YTOObI HEraTUBHOE BOCIIPUSTHE
KOro-1100 HE BIMSUIO OTPULIATEIBHO HA €r0 B3aUMOOTHOILIEHUS C IMOAYMHEHHBIMU B II€JIOM, a I1O-
JIOKUTENBHOE — SIBJSUIOCH JOIOJIHUTEIBHBIM CTUMYJIOM IOBBIIIEHHS aKTUBHOCTH BCETO KOJUIEK-
tuBa. [Ipemyaraemast cuTyauus, ¢ OJHOM CTOPOHBI, CIIOCOOCTBYEM DPAa3BUTUI0 KOMMYHUKATHBHBIX
CIOCOOHOCTEH 4YesnoBeKa, a ¢ JAPYrod — IMO3BOJISIET OLEHUTh UX BO3MOXKHOCTH Ha CErOJHSLIHUNA
JIEHb.

[lenu n3ydyeHus CUTyaluu

1. OBnageHue HaBbIKAMH KOJUJIEKTUBHON pPaOOTHI, TPEHUHT AEIOBOTO OOIIEHHUS, BEJEHUS
JUCKYCCUU U IPUHATHUSA PELLICHUM.

2. BeIsiBlIeHHE pa3IMYHBIX TOYEK 3pEHUS Ha MOCTaBJICHHYIO MPOOIeMy U MyTH €€ pa3pelle-
HUSL.

3.IIpoBepka ypoBHSI KOMMYHUKATHBHBIX CIIOCOOHOCTEH CITylIaTeneH.

4. TpeHnpoBKa HaBbIKA AHATUTUYECKOTIO MBIIIJIEHUS, CB3aHHOTO C CUCTEMHBIM MTOAXO0JI0M K
PEILICHUIO YIPaBIEHYECKUX MPOOIIEM.

XapakTepucTuka npobiaeMHol cutyannn Poccrio 4acTo Ha3bIBAIOT CHIPHEBBIM MPUAATKOM
3anana. 910 00yCIOBIEHO TEM, YTO MbI OOJIbIIIE MPO/IAEM ChIphE, @ HE FOTOBBIM MpoaykT. Hanmpu-
Mep, mpoaaeM SMnoHuM Jiec, a BeIToiHEE (B Ba-TpH pas3a) MpoAaBaTh JOCKHU, ONUIIKH, COOpaHHBIE B
MAKeT, a ellle JIydIlle — LIUTOBbIE 10Ma, Me0Oenb U T. 1. To jxe caMoe MbI JeJIaeM C 30JI0TOM — pac-
IUTAYMBAEMCS 32 HAIM JIONTH 30J10ThIMU ciauTkaMu! TloueMy 3TH CIUTKU He nepepadaThIBalOTCS?
[ToueMy He mpoAaroTCs IOBENUPHBIC U3AETUA? Y HAC HEAOCTATOYHO MOIIHOCTEH Ui TIyOOKOM me-
pepaboTKu HEPTH, MO3TOMY MBI B OCHOBHOM IIPOJIa€M €€ B CHIPOM BHUJE, 3aKyNaeM 3a IpaHHIen
CMa304YHble Macja M IUIaTUM 3a 3TO BalioTy. Pa3Be Ha BallOTy, MOJYYEHHYIO OT MPOJAXH HEPTH,
HeJb3s1 OBUIO MOCTPOUTH JIECATKH 3aBOJIOB IO ee nepepadorke? M3-3a OTCYTCTBHS CEpBUCHOTO 00-
CIly’)KMBaHHsI HEKOTOpbIE BUJbI MOCTABISEMBIX 3a PyOe€X H3JENHi, Mbl BBIHYXJIEHbI MPOJIaBaTh
HaMHOT0 JICLIEBIIE.

AHajoruyHas KapTHHa B OTHOILIEHUM HEKOTOPBIX MapoOK OTeuecTBEHHBIX yacoB. [Ipekpac-
HBIE 110 KaYEeCTBY YAaCOBBIE MEXaHU3MBI, HO C HU3KUM YPOBHEM JHU3aiiHa 3aKynarT (GUpMbI MHOTHX



CTpaH, MEHSIOT B HUX KopItyc U nudepodaar u nepenpoaroT yxe 1o oosee Bricokoi 1ene. Iopsmok
pa3pabOTKH CUTYyaIH

BHUMAaTEenpHO M3YUUTh M3JI0KEHHBIE TOUYKH 3pEHUS U CPOPMYIUPOBATH YETHIPE OTBETA HA
BOIPOC:

«ITouemy 310 nemaercs (J1e7aanoch)?».

PaboTa B komaH1ax:

a) KaXKIbIi YYaCTHHK OICHMBAET CUTYALMI0 U CAMOCTOSITEIHHO OTBe4aeT Ha Bompoc: «Ilo-
gemy?» OTBeTHI CleyeT 3alluChlBaTh Ha OTAEIbHOM JjucTe. OHM TOJKHBI COOTBETCTBOBATH IMC-
KpeTHOi (popme (oHO-1Ba CII0BA);

0) pyKoBOAMTENb KOMaH/1bl COOMPAET JIUCTHI C OTBETAMH U HAUMHAET OOCYX/IEHUE;

B) B pe3yibTaTe 00CYXJIeHUsI OTOUPAIOT TPU-UETHIPE OTBETA.

PykoBoauTenn koMaHz AOKJIaAbIBaOT 00 uTorax paboTsl. JlaeT OoleHKY paboThl KaXKAoro
yrieHa koMaH bl 1o [llkane onenok (Tabmn.). B o6cyxneHnu 10KJIaA0B U MPUHATHH PELICHUN y4acT-
BYIOT BCE CIIyLIATEIIH.

Tabmuna - llkana olleHKH ydacTHUKA KOMaHIHON paboThI

1. VMenue yoexaath 987654321 Heymenune yoexaath

2. CrtiocoOHOCTh K COTPYAHUYECTBY 987654321 HecmocoOHOCTB K COTPYTHUYECTBY

3. CaMOKOHTpOJIb 987654321 HecnepxaHHocTh

4. YMeHue BIaIeTb PEYBI0 987654321 HeymeHune BnageTs pednto

5. CnoBapHBIii 3armac 987654321 HenocraTounsrii 3anac cioB Heymenue
CIIyIIaTh coOeCeTHNKA

6. YMeHue ciymarth cobeceJHuKa 987654321 OTCyTCTBHE TBOPUYECKOTO MBIIIIJICHHS

7. CnocoOHOCTP K  TBOPYECKOMY 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

MBIIJICHHIO BOJBI

8. VYMeHHe apryMeHTHpOBaTh CBOM 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

BBIBObI BOJBI

9. DTUYHOCTD ITOBEICHUS 987654321 HesTnanocTh oBeAeHUS

Tunosoe 3a0anue Ne 2. Jlenoas urpa «llyremiecTBre Ha BO3yLIHOM LIape»

Llenp nenoBoOi UTpbl: AaTh BO3MOXKHOCTh HAONIOJATh B TPYIIE MPOLECCH, TPOUCXOAIINE
IIpU 00CYX/IEHNUHU U MPUHATUHU KOJIJIEKTUBHOTO PELIEHMSI, OIIPEEIICHUs POIN B KOMaH/IE.

Bpems nposenenust 30 MUHYT.

[Topsnok npoBeneHus

1. Ilpeanoxkute ydyacTHMKaM UIpbl BbIOpaTh ceOe mpodeccuto: Bpay, WHXKEHEpP, YUUTEb,
XYJIOXHUK, U T.J1. OHOTO CTyJIeHTa ONPOCUTE OBITh HAOI01aTETIEM.

2. BceM ydacTHMKaM Urpbl IIpeUIaraeTcsi NpeJCcTaBUTh, YTO OHU OKA3aJIUCh WIEHAMH OJHO-
ro SKMIaXka Ha Bo3ayurHoM mape. [llap HaunHaeT nmagath ¥ OCTa€TCsl COBCEM HEMHOTO 10 TOTO MO-
MEHTa, Korja oH ymaaér B mMope. UToObI 3TOro He MpOM30ILI0, KTO-TO JOJDKEH BBINIPBITHYTh U3
KOp3uHBL. [TapantoToB 1 criacaTesbHBIX KUJIETOB HA .... MEHBIIIE, YEM WICHOB IKUIIaXKa.

3. Komanaa g0mKHA MPUHAT PEIIEHUE O TOM, KTO MPBITHET U3 KOP3MHBI, UCXOMs U3 TOTO,
KTO U3 HUX OyJIeT MEeHee MO0JIe3€H, €C/IM BO3AYIIHBIN IIap MPU3EMIINTCS Ha HEOOUTAaeMbIil OCTPOB.

4. Ilocne 3aBepIIeHUs] TUCKYCCUM MIPOUCXOIUT OLEHKA pabOThl IPYIIBL: 3KCIEPT JAOKIa bl
BaeT CBOM HAOJIO/IEHUS O XO/I€ IUCKYCCUU: UCIIOJIb30BAHUE BECKUX JOBOJOB, API'YMEHTOB B 3alllU-
Ty «CBO€M mpogeccun», yMeHUE BBICIYILIATh IPYT APYyra, «aBTOPUTAPHbIE MAaHEPBI» U T.1I.

5. Hanee cuTyauus MOBTOPSAETCS: 1Iap BHOBb CHMKAETCS, KTO-TO JOJDKEH BBIPBITHYTh. U
TaK MOBTOPSETCS, TIOKA Ha BO3AYLIHOM IIape OCTaHeTCs 2 YeJIOBeKa.

AHanus3 urpsl.

KommenTapuu k urpe JlaHHOe yrpakHEHHE «IIPOUTPHIBAET CUTYALUIO», C KOTOPOH CTaIKU-
BaeTCsl MEHEKEP JH000T0 YPOBHS BO BPEMsI COKpAIIEHUs LITaTa.




OIIK -6 / OIIK - 6.1
3HATB 0CHOBbL U 3AKOHOMEPHOCIU NIAHUPOBAHUS U OP2AHUZAYUU NPOUIBOOCMEA HA NPEONnpUSMU-
AX, NPUHYUNBL, QOPMbL U MEeMmOObl PAYUOHANLHOU OP2aAHU3AYUU NPOU3BOOCMBEHHBIX NPOYECCO8,
obecneuenus: yHKYUOHUPOBAHUSL U PA3BUMUSL NPOUIBOOCMBEHHBIX CUCTEM; (aKmopbl 6HeuHel U
8HymMpeHHell cpedvl

Bomnpoce! 1i1s1 oueHuBaHKs pPe3yJbTaTOB 00y4eHHsI B BHIe 3HAHUI
1. Tlonsarue opranuzanuu. CUCTEMHBIH MOAX0 K (GOPMUPOBAHHIO M HUCCIIEJOBAHUIO CTPYKTYPHI U
¢byskuii oprannzanuu. OOmme XapakTepUCTUKUA OpraHU3aIUi.
2. Opranusamus Kak OTKpbITas cuctema (Tekronorust bormanoa A.M. Teopust OTKPBITBIX CHCTEM
A. bepranandu, Teopus xu3necrocoOHbix cuctem C.bupa). ®opmanbHbie 1 HepopManbHBIE Opra-
HU3ALNN.
3. CrpoeHue opraHu3anuy: OpraHU3allMOHHO-YIIPaBICHUECKUE CTPYKTYPHI (JIuHEeHas, GyHKINO-
HaJIbHAs, TUHEWHO-(DYHKIIMOHAIbHAS, IITa0HAs, TUBU3UOHAIbHAS, MATPUYHAs, IPOCKTHAS, CETEeBas,
BUpTYyaibHas). HopMel ynpasisseMocT opraHu3anye.
4. AHanu3 CHIBHBIX U cJa0bIX CTOpOH ¢upMbl. Kiaccuyeckre Moienu cTpaTernyeckoro mo3ulu-
OHMpOBaHMs opraHuzanuu Bo BHemHed mukpocpene (BCG, GE/McKinsey, Shel/lDPM, ADL u
Xodepa-llenaena, SWOT — ananu3); Matpuna U. Aucodda. TpéxmepHas cxema Abens, TeT0BOM
KOMIUIEKCHBIN aHanu3 PIMS.
5. OOmme 3aKOHOMEPHOCTH, OCHOBHBIE TTPUHIUIIBI OPraHU3aIMU TTPOU3BOACTBEHHOTO IpoIliecca.
Oco0eHHOCTH CEeNTbCKOXO03HCTBEHHOTO ITPOU3BOICTBA.
6. Oprasu3zanus UCIOIB30BAHUS peCypcoB NpeanpusTus. Crenuanu3anus IpOu3BOICTBA.
7. TexHomorus miaHOBOTO Mpoliecca Ha MPEANPUATHIX . XapaKTepUCTUKA CYIIIHOCTH U 3HA4YEHUS
OCHOBHBIX METOJIOB IJIAHUPOBAHUS
8. CymHoCTh U cofiepaHhe CTPATErHUYeCKOro IIAHUPOBAHMS. DJIEMEHTBI CTPATernYecKoro Iia-
HUPOBAHHUA. DTaIbl [IPOLIECCa CTPATETNYECKOT0 MIIAHUPOBAHHUS.
9. Buasl ponrocpoussix IMiaHoB. CyIIHOCTh M COAEpKAHHME TAKTUYECKOTO TIIAHUPOBAHUS.
CTpykTypa TakTHUECKOro IUlaHa mpeanpusatus. Tekyuiee I1uiaHupoBaHue. OrnepaTUBHO-
MIPOU3BOJICTBEHHOE TIJIAHUPOBAHHE
10. OcnoBubie nousTHS d(PdexruBHocTr ynpasienus npennpustuemM AIIK. INokazaremn >ddek-
THUBHOTO yIIPaBJICHHUS.
11. TMoxxoxwl K pacyeTy nmokazatenei 3PEeKTUBHOCTU YIIPABJICHHUS.
12. Onenka 3¢ dekTuBHOCTH ynpaBieHHs. PaziauuHble METOIUMKH OLIEHKU 3(PPEKTUBHOCTH YIpPaB-
nenus. luarpamMmma orieHk# 3P GEeKTUBHOCTH YIIpaBjieHUs (IPUUKH U PE3YIIHTATOB).

YMeTb oyenusamev 3ampamsl U usMepsmb O0moauy HPOU3BOOCMEEHHLIX Pecypco8, onpeoesimb
aghgpexmuenocms npediazaemvix MEpONPUIMULL U NPUHUMAEMBIX PeUleHUll, AHATUZUPOB8AMb 6Heul-
HIOI0 U GHYMPEHHION cpedy Op2aHU3AYUU, BbIAGIAMb KII04esble 2NeMeHmbl U OYEHUBAMb UX 6/1Us-
HUe Ha Op2aHUu3ayuro

3agaHus NMPaKTHYeCKOi HATIPABJEHHOCTH /JIsl OIIEHUBAHHS Pe3yJbTATOB 00y4YeHUs B
BH/Ie YMECHHUIML:
Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1.

Paccuwnraiite cipoc Ha MACO M MSCOIIPOAYKTHI B KPATKOCPOUHOM U JJOITOCPOYHOM MEPUOAX.

Ucxonnas uadopmanus ajs pa3padOTKH MPOrHo3a:

PexoMengyemast Hopma oTpebiIeHusT Msica U MSICOITPOYKTOB Ha OJJTHOTO YeJIOBeKa B roa — 82
kr. B 6azucHoM mepuonie ¢pakTuueckoe moTpedsieHre Msaca Ha OJHOTO YeJIoBeKa cocTaBisiiio 60 kr,
YHCIIEHHOCTh HaceneHuss — 9,8 MiiH. yen. B mporHo3Hom mepuoje, caeayonmm 3a 6a3ucHbIM, Je-
HEXHBIE JIOXO0JIbI HacesleHus: Bo3pacTyT Ha 40%, MHACKC MOTpeOUTEnbCKHuX 1eH cocTaBuT 130% u
YHCIIEHHOCTh HACEJICHHUS B JOJITOCPOYHOM MEePCIEKTUBE YMEHBIIUTCS Ha 7%.

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2
Dupma u ee KOHKypeHMbl



Jonmyctum, pupmMa ¥ €€ KOHKYPEHTHI MMEIOT CIEAYIOIIUE TOKa3aTelld, NMPEICTaBICHHEIC B
Tab1.. Ha ocHOBe 3THX maHHBIX TpeOyercs mpoBectu SWOT-ananmu3 pupMbl ¥ MOATOTOBUTE TPEI-
ToxeHus: K GpopMUpoBaHUIO MOPTQEs HOBIISCTB U WHHOBAILIMNA, CTPATeTUU pa3BUTUS (GUPMBI HA
ommkaiime 5 ner. Cienyer MMETh B BUIY, YTO IO IMOKa3aTelsiM, OTCYTCTBYIOIIMM B TalJjwIle,
(bupPMBI HAXOASTCS TPUMEPHO B OJTMHAKOBOM ITOJIOKEHUH.

Tabmuia - Ucxomusie ganuaeie 11t SWOT-ananusza

ITokazaTenb N0 KOHKPETHOMY TOBapy JHaHHOM 3HaueHue moxkazaTesis
TPYIIIIBI KOHKYPEHTBI
1 2 3 ¢bupma
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKILIUU TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA TTOJIE3HOTO 3 dexTa
3. Ilena ToBapa, JcH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CITy>)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. €]I.
5. MaTerpalibHbIi oKazaTenb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabpHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOU3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX (DOHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CHUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEDKMEHTA
11. Teorpaduyeckoe pacronoKeHHe Yno6uoe | Cpennee | Cpennee | VYmoGHoe
12. ToBapnast Mapka GhupMbI NsBecrnas |M3Bectnas |[I3BectHas | HenssectHas
13. Yrpo3a HaJI0roBbIX U3MEHEHUN Otcyr- |OrtcyrcrBy-| MMmeercs Nwmeercs
CTBYET eT
14. Yrpo3a noBbIIIEHHS [IEH HAa CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUpMbI, MIH JCH. ]I 150 60 110 140

Buaaners HaBbikaMu / ONBIT 1eATEIbHOCTH
pacuema OCHOBHLIX MEXHUKO-IKOHOMUYECKUX noxazamenell npou3eo0CmEeHHOU OesamenbHOCU,
UCNONb306AHUA NPUHYUNOSE U MEMOOUK COCMABTIEHUS NIAHO8 U NPO2HO308 PA3GUMUS NPEONPUAMUSL
8bINOIHEHUSL paCyemos npu pa3pabomke npoeKmos op2aHu3ayuu nPou3sso0CMEeHHbIX NPOYeccos,
8b100pe U 0O60CHOBAHUU NPUHYUNOS, POPM U MEMOO08 OP2AHUZAYUU NPOUZBOOCHEA, OYEHKEe IKOHO-
Mu4eckou 3¢ghexmusHocmu pazeumusi NPOU3800CMBEEHHBIX CUCTHEM.

3aganus 1J15 OLlEHWBAHUS Pe3yJIHLTATOB 00y4YeHHUs] B BH/Ie HABHIKOB/ ONBITA JeATEb-
HOCTH
Tunosoe 3adanue Ne 1

3anauva 1. Ilpeanpustue npousBoaut 17 000 uznenmii B rog no cedecroumoctu 540 pyo.
[TranoM Ha TIPECTOSIINI TOJ MTPETYCMOTPEHO YBEIMYHUTh BBITYCK MpoayKiuuu Ha 10% u CHU3UTH
ee cebecronmocTb Ha 5%. Llena uzgenus — 600 py6. Onpenenute GpakTHUECKUH U MIAHOBBIA ypo-
BEHb 3aTpar Ha | py0. TOBapHOU MPOIYKIIMH, a TAK)KE H3MEHEHHE €T0 B MPOICHTaX 110 CPAaBHEHUIO
C OTYETHBIM NEPHOOM



3anaua 2. B I xBaprane npeanpusitue npousseno 10 Teic. uznenuit no uexe 70 py06. 3a enu-
Huity. [loctosinabie pacxoas! coctaBuiau 160 000 Teic. py0., yAeIbHBIC IEpeMeHHbIe pacxoapl — 50
py6. Bo II xBapraiie mmanupyercst HoBbICUTH TPHOBLTE HA 8%. 33 CKOIBKO HEOOXOAMMO JOTOTHU-
TEJIHHO MPOU3BECTU MPOIYKIIMH, YTOOBI YBEIIUYUTH NPUOBLIL HA §%.

Tunosoe 3a0anue Ne 2 « Opeanusayus busneca

JenoBas urpa CrpaTerus 0XOTHUKOB 32 COJHLEM

Lenp urpsl HayuuTh CTYyJIEHTOB CTPATErM4€CKOMY MBILUICHUIO, IPUHATUIO CEPbE3HBIX pe-
LIEHUH B KpaTyaiflliue cCpoku, komMaH1Hoi padbote. Komnanus «OXOTHHUKY 3a COTHIIEM»!

PernamenTt urpsl Ornamienue npaBui UTPsl U pa3iada mMaTepuana — 5 MuH. O01yMbIBaHMe
3ama4 — 20 MuH. BeicTyIuieHne ka0 rpynisl — 5 MUH.

[ToaBeneHre UTOTOB UTPHI M OTJIAIICHUE PE3yIbTaTOB — 5 MuH. OO011ee Bpems — 35 MUH.

3anava nenoBoil urpsl IIpennoxuTh cTpareruto BbIBOAa KOMMAHUKU «OXOTHMKH 3a COJIH-
em» Ha Poccuiickuii peIHOK TypucTHUYecKuX yciayr VIP ypoBHs.

VYcnosus LleneBas ayautopus: My>kuuHbl, OT 35 10 55 neT, ycraBiiue oT CTaHJAPTHOTO OT-
JIbIXa; TOI-MEHE/KEPHI, BIIAICIIbIIBI COOCTBEHHOTO KPYITHOTO OM3Heca; ypoBeHb qoxonaa ot 50000$
B Mecsil. JlomonnutensHas uadopMmaruss Ctoumocts Typa oT 350008. [TpoaomKUTeIbHOCTh Typa
— 2 nenenu. Ha moOyro apyryro, HeoOxoaumyro Bam nndopmanuio, Bel MoxeTe cnenarh OTaeb-
HBIW 3a11pocC.

Cuenapuii urpsl AyauTopust AenuTcs Ha rpynnsl mo 6 yenoek. Kaxmas rpymma Oyaet
IIpEJICTaBIATh pekjaamMHoe areHTcTBo. Ha co3nanue crpaterun paercs 30 munyt. Ilo ucreuenun
BPEMEHH, MPEICTaBUTENIb areHTCTBa (MOXKHO M BCEM KOMaH/AON) MpelCTaBiseT pa3padOTaHHYIO
ctpareruto. [locie npencraBieHuii Bcex KOMaH 1, IPUHUMAETCS pelIeHHUe O odeuTee.

O xomnanuu Kiny6 «OXOTHHKHM 3a COJIHLIEM» — POCCHUICKas TypUCTHYECKas KOMIIaHWs,
BIIEPBBIE MpeIoKUBILIAs peIHKY VIP-Typr3ma npuHuunuanbHO HOBYHO ycayry. Hanbosnee B3bicka-
TeJIbHBIM MyTEHIECTBEHHUKAM, KOTOPBIX CJI0KHO YAUBUTH KOM(DOPTOM JIYUIIUX OTEJIeH U KPYU3HBIX
SIXT, HOJTOTOBJIIEHO COBEPLIEHHO HOBOE IMpeiuiokeHue. KpyrocBeTHble MyTelIecTBUSl, OpPraHU30-
BaHHbIe «OXOTHUKAMU 3a COJIHLIEM», oOecreyaT KIHMeHTaM KOMIIAaHUU HOBbIE, paHee HEU3BEAaHHbBIE
BIIEYATJIEHUS! U OTKPBITUA. Te, KTO 3aMKHET OJUH M3 KPYTOCBETHBIX MapLIpyTOB, IPOXOISIIMX
1o CesepHomy mwin FOKHOMY NONTyIIapHUIO, PEACTABUTCA BO3MOKHOCTD BIIMCATh CBOE UMs B CIIH-
COK BEJIMKHMX IyTEIIECTBEHHHUKOB, KOTOPBIH OTKpBHIBAIOT MMeHa Benukux @depHana MaremaHa,
Xpucropopa Komymba, [xeiimca Kyka, Backo na I'ama, Amepuro Becny4yun u crate neiictBu-
TEIbHBIM WIEHOM ojaHoro u3 ['eorpaduueckux OOmIeCTB. DKCIEPThl KOMIIAHUM MPOJIOKUIIU IO
KapTe MHpa JBa KpyrocBeTHbIX MapupyTta — FOxHbIi 1 CeBepHbIH, U pa3felInii UX Ha OTAEIbHbIC
oTpe3ku. Kaxaplii 0Tpe30K — 3TO caMOCTOSATENbHOE, JOTUYHO BBICTPOEHHOE MYTEIIECTBUE, BKIIO-
YaroIllee IEMEHTHI KyJIBTYPHOTO, 3KOJIOTHYECKOT0, PUKIIIOYEHUYECKOTO TypU3Ma, COBEPIIAEMOE Ha
BHEJIOPO’KHUKAX, MApYCHBIX fAXTaX WM moe3nax. IlyTeniecTBEHHUKH MOCETAT MecTa, paHee HeBe-
JIOMBIE POCCUNCKUM TYPHUCTaM, a TJ1e-TO IPOMAYT CTPOro IO MaplIpyTaM BEJIUKHUX I1EPBOOTKPHIBA-
teneil. CeroHs COBEPUINTh KPYTOCBETHOE MYTEIIECTBUE — HE 3HAYUT MPOBECTU HECKOJBKO JIET B
6eckoHeuHoM TutaBaHuu! KinueHTt auuHo popMupyet rpaduk U MOCIEI0BaTEIbHOCTh POXOKIACHUS
OTPE3KOB KPYrOCBETHBIX IYTEHIECTBHM, MOCIE YEro COTPYAHMKH KOMIIAHUU MPOpadaThIBalOT BCE
JETaIN MPEACTOSIINX MapipyToB. [IpoxoxkaeHne kaxaoro Typa B paMKax KpyrocBETHOIO ITyTe-
IIECTBUSI 3aBeplIaeTcs BblAauell COOTBETCTBYIOLIEro cepTudukara. Ha BbIOOp myTemecTBEeHHUKA
OCTaeTCsl peleHue coepuiarbh KpyrocBeTHOe MyTEIIECTBHE IOCIENOBATENbHO, WM IPOCTO BBI-
OpaTh U3 MHOrooOpa3us YHUKaJIbHBIX MapLIPyTOB TOT, KOTOPbI HAMIYy4YIIUM OOpa3oM MOAXOAUT
Il €ro odepenHoro ormycka. KinueHram OyneT mpeaocTaBieHa BO3MOKHOCTh TOJIYYUTh Hpodec-
CHOHAJIbHBINA (POTO- MM BUACOPETIOPTAXK O CBOEM IMYTEIIECTBUU, Pa3MECTUTh CBOU BIIEYATJIEHUS Ha
CMEeLMAIBbHOM 3aKpBITOM PECypce Ha HallleM caiiTe, CO3JaHHOM TOJIBbKO Ui wieHoB Kiyba «Oxot-
HUKM 3a coiHueM». KoMmaHus yaenser cepbe3HO€ BHHMMAHHME pPAa3BUTHIO MaTepUaIbHO-
TEXHUYECKOH 0a3bl cOOCTBeHHON M mapTHepckoi. KiyOy nmpuHaanexuT mapk COOCTBEHHBIX aBTO-
MOOHUJIEHN MOJHOCTHIO OATOTOBJIEHHBIX ISl BHEAOPOKHBIX MYTEHIECTBUI U COOCTBEHHAs MapycHas



axTa «Medta» (BO BpeMs MyTEIIECTBHsI KJIMEHTHI KOMIIAHUH MOTYT IPONTH 00ydeHHe BHEAOPOXK-
HOMY BOXKJIEHHUIO WIH IXTHUHTY U MOJYYUTh COOTBETCTBYIOIINE CEPTUDUKATHI).

OIIK - 6 / OIIK - 6.2

3HATB 0CHOBHLIX YNpagieHuecKux GYHKYUl. NPUHAMUA peuleHUl, Op2aHu3ayuu, MOMuUSUPOSaHUs,
KOHMPOJSL U Memo008 Ux peanu3ayuu;, OCHOBHbIX CNOCOD08 paspeuteHusi KOHQYIUKMHBIX CUMya-
Yuil npu NPOEKMuUPOBAHUU MENCTUYHOCHHBIX, 2DYNNOBLIX U OP2AHUAYUOHHBIX KOMMYHUKAYUL 8 OP-
2aHU3AYUU HA OCHOBE COBPEMEHHBIX MEXHON02ULL YNPAGIeHUsl NePCOHATIOM

Bonpocs! 1J1s1 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHsl B BU/ie 3HAHUM

1. TlonsTue Bnactu u BiussHUA. Tunsl Bracti. GOpMBI BIACTH U BIMSHUSA .

2. Teopun nmuaepckux KadecT: uccienoBanus Panpda Croramia u Yoppena bennuca.

3. KoHuenuuu nuaepckoro moBeAeHUs: Tpu cTWis pykoBoicTtBa K. JleBuHa, cuctembl
ynpasienus P. Jlaiikepra, uccnenoBanuss MUUHMTaHCKOIO YHUBEPCUTETA, UCCIIEIOBAHNS YHUBEPCHU-
teta mrata Oraito, ynpapieHdyeckas peuietka bieiika 1 MoyToH.

4. KoHuenuus BO3HarpaxJIeHus U HaKa3aHus. 3aMEHUTEIIN JIUJIEPCTBA.

5. CutyanMoHHble MOJENH JuaepcTBa: Monenb TanHeHOayma-IlImunra, monens duanepa,
MOJENb «IyTh-1Iesb» Mutdemuia u Xaysa, mogenb Xepces u bianwapna, monens CrtuHcoHa-
J>KOHCOHA.

6. CpaBHUTEIBHBIA aHAINW3 CHTYAallMOHHBIX Mojened nunepctBa. CHUTyallMOHHBIA aHAIIN3
xapakTepa 3(GEeKTUBHOIO JIUJepa: KOHLENIUs aTpUOYTUBHOTO JINJEPCTBA, KOHUENINS Xapu3MaTH-
YECKOT0 JIMICPCTBA, KOHIIECTIHS MTPeoOpas3yromero (TpancGopMHUpPYIONIETO) JIUISPCTBA WIH JIHIEP-
CTBa U1 U3MEHEHUH, UHTEPAaKTUBHOE PYKOBOJCTBO, CEPBUCHOE PYKOBOJCTBO, KOYUHUHT.

7. Knaccudukanuu yrnpaBlieHYeCKUX pojieid. JlemernpoBaHue MoJHOMOYHN B CHCTEME Me-
HE/KMEHTA.

8. YmpaBieHue CHUCTEMOH MOTHBAIMM ¥ CTUMYJIHPOBAHUS TPYAOBOH JEATEIHHOCTH.
Hanpasnenusi, GopMbl 1 METOJIbl MaTEpUAIBHOTO JEHEKHOIO M HEIEHEKHOTO CTUMYIMPOBAHUS
IepcoHaIa.

9. Texnonoruu GopMUpOBaHUS U COBEPLICHCTBOBAHMS CUCTEMbl MOTUBALIMU U CTUMYJIMPO-
BaHUS TPYAOBOH JesTeabHOCTH. OpraHu3alliOHHBIC U COIMATbHBIE ()OPMBI MOTHBAIIHH.

10. TpeboBanus k 3¢(peKTUBHON CHCTEME KOHTPOJIS U UX NMPAKTHUECKON peaTn3alii.

11. Mexanusm (QpyHKIMOHUPOBAHUS U MHCTPYMEHTHI YIPABICHUECKOIO KOHTPOJIS HA MpPe-
npustun AIIK.

12. Bupapl pearnpoBaHHsi Ha BEPTHKAIBHYIO M TOPHU3OHTAIbHYIO WHpopManuioo. Peakuums
OOIIECTBEHHOCTH Ha JIEHCTBUS OTJENbHBIX pAOOTHHUKOB.

13. Kontpo:b u oneHka 3pPpeKTUBHOM NesITETPHOCTH B CHCTEME MOTHBALIUU TPY/Ia.

YMeTb paspabamvieams u 6HeOpAMb OPAHU3AYUOHHO-YRPABIEHYecKUe peulenus 6 cgepe Momu-
sayuu U CMUMYIUPOBAHUL MPYOad, PA3peuamsv KOHQIUKMHbIe CUMYAYUUu npu npoeKmuposaHuu
MENHCTUYHOCMHBIX, 2PYNNOBbIX U OP2AHUAYUOHHLIX KOMMYHUKAYUL 68 Op2aHU3ayuu Ha OCHOB8E CO-
BPEMEHHBIX MEXHONO02ULL YNPABLEHUs NEPCOHATOM

3agaHusl NPaKTHYeCKON HANPABJICHHOCTH /IS OLCHUBAHMA Pe3yJbTATOB 00y4eHHsS B
BU/Ie YMEHHUI:

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne |

Cumyayuonnas saoaua

B opranumsanuu, kotopoit Bbl pykoBoauTe, cosnanach He3lopoBas oOcTaHoBKa. KTo-To
YIOPHO PaclpoOCTPaHSIET CIyXH, YTO BOT-BOT OHU3UTCS 3apaboTHas I1aTa, YTO 3aBE3EHHOE HOBOE
000pyJI0BaHUE OMACHO ISl 3I0POBbsSI U KU3HU JIFOJICH, YTO NPEANPHUATHE IEPECTANIO MIATUTh JCHb-
I'Yl B IEHCUOHHBIN ()OH]T U IEHCUU BBITIAYUBATHCS HE OyIyT.

1. Kakue meps! Bl mpumMete 11 0340pOBJIEHUST 0OCTaHOBKHU?

2. Ha xakyto Teoputo MoTuBaiuu Bel Oyaere onupatbes, npeaiaras 3TH Mepbl?

Tunosoe 3a0anue npakmuyeckou HanpasieHHocmu Ne 2
Cumyayuonnas 3aoaua "Onozoanus”



B komnanuu, 3aHMMAlONIEWCs peanu3alnuell KaluiHbIX ynoOpeHui, paboTaeT cOTpynHUIIa,
KOTOpasi 10 MpaBy HOCUT 3BaHUE «Iy4IIUi mpoaasen». Ee pabora mpUHOCUT OrpOMHYIO MPHUOBLIH
PYKOBOJCTBY OpraHu3auuu. ENMHCTBEHHBIM €€ HEJOCTaTKOM MOKHO CUMTAaTh TO, YTO OHA MOCTO-
ssHHO omasnbiBaeT Ha 20—30 mMuHyT. PykoBOCTBO (MPMBI MONLIO HA TO, YTOOBI O(DUIIMAIBHO TO3-
BOJIUTH €i1 MpUX0ANUTh Ha 20 MUHYT IIO3XK€E, YeEM OCTalbHBIM. Torza jkeHIIMHa Havyaja Ona3/blBaTh
Ha 40 MuHYT. PyKOBOJICTBO pelIMIO OCTaBUTh BCE KaK €CTh, TAK KAK Jy4IlIe 3TOW MPOAaBUIULbI HU-
KTO HEe paboTaeT u MOTepH OT €€ ONO3JaHNI HUYTOKHO Manbl. Ho ocTanbHble COTpyIHUKN (PUPMBI
Hayajlu BO3MYILATHCS, TO3BOJIATh ceOe OIMO3aHMsl, OMPABAbIBAsACH «a MOYeMY € MOXKHO», TaKUM
00pa3omM, B KOJJICKTUBE Ha4aji0 Ha3peBaTh HEIOBOIBCTBO.

Bonpoc: Uto MOKHO MpeANnpUHATh PyKOBOACTBY, YTOOBI pe- IIUTh CUTYAIUIO C MOJIb30H AJs
KOMITAaHUU?

Tunosoe 3a0anue npaxmuueckot HanpasieHnocmu Ne 3

Cumyayuonnas 3adaua «KTo craHeT pykoBoguTeneM?»

JIUpeKkTop MO MapKeTHUHTY KPYIHOI'O arpoKOHIIEpHA CTOUT IEpe] HENpPOCTHIM BHIOOPOM.
OavH U3 COTPYAHMUKOB OTIENa padOTaeT B KOMIIAHUM JOJbIIE BCEX OCHOBHBIX COTPYJHUKOB U B
HacTosiee BpeMs MPETeHAYET Ha JOJKHOCTh PYKOBOAUTEINS oTaena npoaax. Ilpu stom ects apy-
roil COTPYIHUK, KOTOPBIN 110 YIPaBICHUYECKUM CIOCOOHOCTSIM 00Jie€ COOTBETCTBYET 3TOU JIOJIKHO-
ctu. Ha3zHaueHue BTOPOro COTPYAHHMKA Ha JIOJDKHOCTh PYKOBOJUTENS OTAENa MPOJAXK BBI30BET
CHJIBHOE HEJIOBOJICTBO IEPBOT0 U, CKOPEE BCETO, BOJIHY HEJIOBOJILCTBA BCEX COTPYIHUKOB OT/IENA.

Bomnpoc: Kak noctynute nupekropy? Kakue nelicTBusl OH TOJKEH NPEINPUHATh B TAKOW CH-
Tyanuu?

Baagers HaBBIKaMH / ONIBIT JeATEILHOCTH
OYeHKU IPpekmusHocmu cucmemvbl MOMUBAYUY U CIUMYIUPOBAHUSL, UCHOLb308AHUSL COBPEMEH-
HbIX MEMOO08 U NPUEMOB 8 paspeutenu KOHPIUKMHbIX cumyayuil, pa3padomxu npoyeoyp, Memooos
KOHMPOJIA U oyenKu oeamenvHocmu nepconana npeonpusmus AIIK,; naxaniueams onvim oesmenb-
HOCMU, NPUMeHSs HA NPAKMUKe HABbIKU OYEeHKU IPDeKmusHocmuy cucmemvl MamepuaibHo2o U He-
MAmepuanrbHo20 CMUMYIUPOBAHUS, KOHMPOIA 3a MPYOO08OU U UCNOTHUMENLCKOU OUCYUNTIUHOU HA
npeonpusmusx AIIK.

3agaHus 1J151 OeHMBAaHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH
Tunosoe 3adanue Ne 1
Keiic-cTagn
AwmepukaHckuil nicuxosior Podepr Yanbaunu B cBoel kHure «BosnelicTBue: Hayka M MPaKTUKA»
MIPUBOJUT JaHHbIE MHOXKECTBA MCCIEAOBAHUM, PACKPBIBAIOLIUX MPUPOY BIUSHUS aBTOPUTETA HA
Hallle MOBEJCHHE U HAIlIM LIEHHOCTH. Tak, M0 yCIOBUSAM OJHOTO U3 MCCIEA0BaHUMN, TICUXOJIOT B MATh
Pa3HBIX KJIAcCOB KOJUIEKa MIPUBOIMI OJHOTO U TOTO K€ YEJIOBEKA, MPEACTABIIAA €r0 KaK rOCTS U3
KemOpumxckoro 90 ynusepcurera. [Ipu 3ToM B IepBOM U3 KJIACCOB OH HA3BaJl €r0 «CTYAEHTOM,
BO BTOPOM - «AaCCHUCTEHTOM», B TPETBEM — «IIpEIoJaBaTeieM», B YETBEPTOM - «IIpO(HeccopomM».
[Tocne Toro, Kak TOCTh YXOJIWJI U3 ayJUTOPUH, YHaIlUXCS MPOCHINA MPUMEPHO OLEHUTH €r0 POCT.
Pe3ynpTaThl okazanu, 4To pocT «Ipodeccopa» oKazaucs 3HAUUTENIBHO BBIIIE, YEM POCT «CTYACH-
Ta», U C KaX/IbIM MOBBIILIEHUEM TUTYJA FOCTh «IIpUOaBiIsuDy B pocte. B yem, nmo-amemy, cekpet?
Tunosoe 3adanue Ne 2
Keiic-ctraan
B opranmzanumu, xoropoir Bel pykoBoaute, co3manach He3nopoBas obcraHoBka. KTo-To ymopHO
pacrnpocTpaHsieT CIyXH, YTO BOT-BOT MOHU3UTCA 3apaboTHasl Ij1aTa, 4TO 3aBE3€HHOE HOBOE 000pYy-
JIOBaHME ONACHO JUIsl 30POBBS U KU3HU JIIOAEH, YTO MPEANPUATHE NEPECTANO IIIATUTh JIEHBIH B
MIEHCUOHHBIN (OH] ¥ MEHCUH BBIIJIAYMBATHCS HE OYIYT.
1. Kakue mepsl Bbl mpumMete 11151 03710pOBI€HUS OOCTaHOBKHU?
2. Ha xakyto Teoputo MoTHBaIK Bel OyjeTe onuparbes, npeaiarasi 3Tu Mepbl?
Tunosoe 3adanue Ne 3
Keiic-ctaau «IIpo6/ieMHBbIH COTPYAHUK



Bb1 — pykoBoauTens oprannzanuu. Y Bac B mOgUMHEHNN HA IPOTSHKEHUU TPEX JIeT padoTra-
€T 3aMeCTHUTENb 10 (PUHAHCOBBIM BOMPOCAaM. DTO TPAaMOTHBIM M OTBETCTBEHHBIM COTPYAHUK. OH
BCEI'/la MHOT'O U PE3YyJIbTaTUBHO PabOTasl, IOCTOSHHO BBICKA3bIBAJ CBOU IPEUIOKEHMS, MHOTHE U3
KOTOPBIX OBUIM peanM30BaHbl, 32 cueT 4ero 3¢G(EKTUBHOCTh 00IIeH padoThl moBkimaiack. OH HE
Oosutcst Opath Ha ce0si OTBETCTBEHHOCTh M OTCTaMBATh CBOIO TOUKY 3peHUs. BBl Bcerna eHUIN ero
OUYEHb BBICOKO, HO CUMTAJIHM €r0 MHUIIMATUBY HEOOXOJUMON COCTaBISIONIEH ero npodeccuoHanu3ma
U TIOJIOKCHUS B CTPYKTYypE yIpaBieHHs. Bel HE OTMEYanu CHelualbHO €ro MHUIMATUBY HU MyO-
JUYHO, HU MPU JUYHBIX KoHTakTax. Ho B mocneanee BpeMsi Bol Habmo1aere, 4To €ro OTHOIIEHUE K
pabote u3meHmnock. Ilponana nHUIMATHBA, MOSIBUIIOCH Oe3pa3inyue, Ipu OOCYKICHHH CIO0KHBIX
BOIIPOCOB OH MEpPeCcTa 03ByYUBATh CBOK TOUKY 3PEHUS, CTPEMUTCSA YUTH OT OTBETCTBEHHOCTHU. Bbl
MIOHMMAETE, YTO C BAIlIUM 3aMECTHTEJIEM YTO-TO MPOUCXOHUT, U OYEHb 00ECIIOKOCHHI 3TUM. Bam Obl
HE XOTEJIOCh MOTEPATh TAKOr'0 MEPCIEKTUBHOTO COTPYIHHKA.

3anaHue.

Onpenenurs:

1. MoTuBBI IOBEACHUS COTPYIHHKA.

2. Ctumynsl ¥ OeHCTBUS, KOTOPhIE HEOOXOAUMO MPEANPUHATH, YTOOBI 3aMOTUBUPOBATH €T0
Ha MPOJIYKTUBHYIO padoTy.

OneHoYHBIE CPeICTBA 3aKPBITOI0 U OTKPBHITOI0 THIA /ISl LeJieil TeKyIero KOHTPOJisi U Mpo-
MEKYTOYHOM aTTecTaluu

YK-3 - Cnocoben opzanuzosvieams u pyKogooums padomoii KOMAHObl, 6bIpaAdAMbLEaAs KOMAHOHYIO
cmpamezuio 01 00CMUICeHUst NOCHMAGIEHHOI Yeu

YK-3.1 — Cnocoben opzanuzoevieams pabomy KOMaHowl u et pyKogooums

3aoanus 3akpeimoeo muna
1. PykoBoauTeb KOMAaH/bI 10J:KEH HMETH CJeIyIolIHe XapaKTepHble YepPThI:
a) CTpeMJIEHHE JOCTUIaTh COBEPIICHCTBA BO BCEM;
0) crmocoOHOCTH 0e3 TIpeayOeKIeHI pacCMaTPUBaTh U OIICHUBATH PEUMYIIECTBA MTPEIJI0OKCHHUIA;
B) CIIOCOOHOCTH CO3/1aBaTh U MOAJCPKUBATH KOMaHHBIN JIyX;
T') BCE OTBETHI BEPHBIL.
Ipasunvuviii omgem. 2

2. Onpenenure NH(ppPaMH 0YePETHOCTh CTAANN CTPATErHUYECKOT0 MJIAHUPOBAHHUS B MPOU3BOJACTBEH-
HOM 1esITeJIbHOCTH:

a) aHaJIM3 BHEITHEH cpeipl

0) aHayIM3 aJbTEPHATHUB U BBIOOP CTpaTEeTUU

B) MUCCHS U TICJTH

T') aHAJIU3 CUJIBHBIX U CJIA0BIX CTOPOH

1) YIpaBJIeHUE peaiu3allueii cTpaTeruu

€) OIICHKA CTPaTerun

Ipasunvuoiii omeem: 6 — 1, a—2,2—3,06—4,0-5,e—6

3. Komanaa —3t0:

a) TBOPYECKUH KOJUICKTHUB €JMHOMBIIIJICHHHKOB;

0) HeopManbHas TpyIIa B OpraHN3aIHH;

B) HEOOJBIIIOE KOJIMYECTBO PAOOTHHKOB C OINpPEJICICHHBIMH HABBIKAMU M 3HAHUSIMU, MPEJAHHBIC OOIIMM
LEJISIM, B3aUMOJCHCTBYIOT MEKAY COOOH U MOJOTYETHBI APYT APYTY;

) TpyIIa CHeHaIuCTOB.

Ilpasunvnuiii omeem: 6

4. Bhuanue —3mo...
a) crocoOHOCTh Ha (popMaATLHON OCHOBE OKa3bIBaTh BIMSHKE HA OTACIbHBIX JIMIL U Ha TPYIIIbL, TOOYXK1as
UX paboTaTh JJIsl TOCTIKEHHS TIeIIel OpraHu3alu;



0) Takoe MoBeeHNEe MHINBUIA, KOTOPOE BHOCUT M3MEHEHHS B TIOBEJICHIE, OTHOIICHUS U OIIYIIECHUS JAPY-
roro WHAWBHIA;

B) TIPOIIECC, C IOMOIIBIO0 KOTOPOTO OHO JIUIIO OKa3hIBACT BIUSHUE HA WICHOB BCEH TPYIIIILI;

T') BO3MOXKHOCTh BJIUSITH Ha MOBEJICHUE JPYTHX.

Ipasunvuwii omeem. 6

5. YcraHoBUTE COOTBETCTBHE MEKAY CINOCOOOM pa3pelieHHs] MeKINYHOCTHBIX KOH(PJIHKTOB M €ro
coiep:KaHueM

1. | Yknonenwue A CutoBO€ TTOAABJICHHE OTHOW W3 CTOPOH B
KOH(JIUKTE

2. | CrnaxxuBaHue b Bripabotka y paOOTHHKOB yCTaHOBOK Ha
HeyJacTHe B KOH(IIUKTA

3. | [lpunyxnenue B ®dopmupoBanue y pabOTHUKOB MHEHHSI, UTO
000 KOH(IUKT I HUX HEBBITOJICH

Ipasunvroiit omeem: 1-6, 2-6, 3-a

3aoanus omkpeimoco muna
liceiiiiieiieienieeeeee HHCTPYKIHMH - 3TO BHYTPEHHHUIA JTOKYMEHT, KOTOPBIii onpeaeysieT 00s3aHHOCTH
padOTHUKA KOMIIAHUM HA 3aHMMAEeMOM JOJ’KHOCTH, €ro NMOJHOMOYMSI, OTBETCTBEHHOCTDh, NMpaBa,
TpeOoBaHHus K ero KBajaudukamuu U GopMbl €ro MooumpeHusa. ITo0 KPaTkoe U3J0KeHHue 0CHOBHBIX
3aJa4, TPeOyIOIIUXCS HABBIKOB M MOJTHOMOYHUIA PA3THYHBIX JOJIKHOCTEH B OPraHu3alum.
Ipasunvrulit omeem. 00IHCHOCHIHbIE

2. ieiiiiiiieiieieieeees . .CTPATErUsl 3aK/II0YAETCS B pa3padoTke 0011el MOJUTHKY U IVIAHOB MCIIOJIb-
30BaHMS pecypcoB (pUPMBbI, HalleJIEHHBIX HA MAKCHMAJIbHO 3((PeKTHBHYIO MOJIEPKKY ee 10Jr0-
BpPeMEHHO!l KOHKYPEeHTHOM cTpaTeruu.

Ipasunvnviii omeem: onepayuonnas

3iiiiiieeieiese— COBOKYMHOCTD OTlE€PANMii M MPOLIEAYP BO3/AECTBHS YIPABJISIIOIIEH MOACHCTEMBI HA
YIPaBJsieMYI0, OCYIIECTBJISIIOUIUXCH B PAMKAX OPTaHU3ANMOHHOI CTPYKTYPHI CHCTEMbI
Ipasunvrvlii omeem. ynpagieHyecKuti npoyecc

4. I'pynna paGoTHUKOB, 00beTHHEHHASI BOKPYT JHAepa AJs TOCTHXKEHHSA OOIIUX Iejeid, Haae/eH-
HBIX ONpeJe/JIeHHbIMHU YIPABJIeHYECKUMHU MOJTHOMOYMSIMHU, 30HAMU OTBETCTBEHHOCTH M POJIeBbIMH
QYHKIMSAME — ITO ceevverecoosernssscsssnnenns

Ipasunvnolii omeem: Komanoa

B rieiiiiiiiieiiieciieeeiees .- DTO YIIPABJASIIOIIMIT KOMIIAHUEH, 0AHKOM, (PMHAHCOBBLIM YUpPEKIEHUEM, HX
CTPYKTYPHBIMM MOJAPAa3aeJeHusiMu; MPogecCHOHAJ CBOETr0 J1eJ1a, Ha/leJIeHHbII UCTIOJTHUTEILHOI
BJIACTBIO.

Ipasunvrolii omeem: menedxcep

6. ceriiiiiiiiiiiiiiiiiiieieeeees. - 00MEH CMBICJIOBOM MHGOPMAaLMeEd MeKAY ABYMS MJIH 00Jiee JTIAbMH.
Ipasunvrviii omeem. KOMMYHUKAYUS

Teieieesieseasaanes - ITO COCOOHOCTH HA (POPMAJILHOM OCHOBE 0KA3bIBATH BJHMSIHUE HA OTAEIbLHBIX JIHII
M HA IPYNIbI, D00YxKAasi X padoTaTh MJIf1 JOCTHKEHMS LieJieil OpraHu3anumn
Ipasunvuviii omeem. pykogoocmeo

8. ciiiiiiiiiiiiiiiiee.. CTEIIEHD 00IIICH W CTICNHMAJBLHON MPO(eCCHOHATBHOM NMOATOTOBKH Pa00THHKA,
00/1a1a10111er0 He00X0AMMBbIMHU 3HAHMSAMHU, YMeHHEM U HABBIKAMM /151 BbINIOJTHEHHSI OTpeieeHHbIX
BH/IOB padoT

Ipasunvuviii omeem. kearuguxayus

9. ieererrernrnres. TIEPCOHAJIA - ITO MPOLECC CONPSIXKEHHUsI LeJIell KOMIIAHMM W 1eJell padoTHUKA Ist
HaunboJiee MOJTHOTO YIOBJIETBOPEHHsI MOTPedGHOCTEl 000UX, Mpolecc MOOY:KIeHHs cedsi U APYrHX K



JeATEeNLHOCTH ISl JOCTHXKEHHUA 00IUX LeJIeH.
Ilpasunvuvil omeem. momueayus

10. - 3TO MpoLecC NPOBEPKHU TOr0, KAK JAHHASI OPraHU3alUsA OCYUIECTBJIAET CBOM
3a/a4M, peaju3yeT MOCTABJIEHHbIE €U, 2 TAKKe KOPPEKTHPOBKA ee jAeiicTBHIl. ITO 0aHA U3 PYHK-
nuii MeHeq:kMeHTa. CocTOUT U3 3 3TaNOB: MOCTAHOBKA 32/1a4 /I UCNIOJTHEHNS; MPOBEPKA pealbHo-
r0 MCIOJIHEHUS 3a]a4; pellleHre NPodjeM, ecIi UCIOJTHEHUE He COOTBETCTBYET MOCTABJIEHHBIM 3a-
Aavam.

Ilpasunvublil omeem. KOHMPOIb

11. YpoBeHb npo¢ecCHOHAIBHOH TOTOBHOCTHM Pa0OTHHKA K ONIpeleJIeHHOMY BHAY PpadoThl —
ITO.eeveee.
IIpasunvnuiii omeem: keanugurayus

12. CoBOKYNHOCTH 3HAHUI, YMEHHI M HABBIKOB, IMYHOCTHBIX CBOHCTB M Ka4eCTB, KOTOPHIMH He00-
XO0AMMO 00J1a1aTh YeJ0BEKY /JIsl YCHEeIHOr0 BHINMOJHEeHU NPod)ecCHOHAIBHBIX 00513aHHOCTEll, — 3TO
npogdeccuoHaIbLHAA

IlpasunvHolii omeem: npueooOHoOCms

13. anaBnquecxne peuieHUsA HEJIb3s1 KJIaCCH(l)HIII/IPOBaTb Mo MPpU3HaKy....
HpaeuﬂbellZ omeem. payUuoOHaAlIbHOCMU

14. BepHo s1u 1aHHOe yTBepsKaAeHHe. MO0KHO JIM NMPeACTABUTH NMpoLece YIPaBJIeHUs] B BUe CXeMBblI,
o01eil 1J151 BceX OpraHM3alui, npeanpuaTuii, Gupmor?
IlpasunvHoiii omeem: oa

15. IloBeneHune 0JAHOTO YE€JI0BCKA, KOTOPO€ BHOCUT U3MECHECHUEC B MMOBCACHUE IPYIroro 4€;JioBeKa
HpaBu]ZbellZ omeem. 6J1usHue

YK-3.2 - Cnocooen svipabamoieams KOMAHOHYIO cMPamezuro 011 O0CIMUICEHUSL NOCIABICHHOU Yell

3aoanus 3aKpvlmoeco munda

1. llepeuncanTe ITaNbl }KU3HEHHOTO IIUKJIa KOMAH/bI:

a) popMupoBaHKe, IITOPM, HOPMUPOBaHUE, paboTa, pachopMUpOBaHUE;
0) hbopMupoBaHue, MTOPM, HOPMUPOBaHHE, PadOTa;

B) CTaHOBJIEHHUE, PabOTa, KOHTPOJIb;

T) CTaHOBJICHUE, paboTa, KOHTPOJIb, YIAIOK.

Ipasunvuviii omeem. a

2. Tun BJacTH, KOTOPBIA MOKET HCMOJIb30BATh MEHEIKep:
a) 9KCIIepTHAS

0) sTamoHHast

B) 3aKOHHAs

T') BCE OTBETHI BEPHBI

Ipasunvuviii omgem. 2

3. Kakue ¢pyHKIuHN 00ecneyuBaOT B3aMMOCBSA3b U B3aMMO/IeliCTBHE MEKIY 3JIEMEHTAMH CHCTeMbI
yIpaBJIeHHUS OpraHu3anmei?

a) IUIaHUPOBAaHUE

0) opranm3arus

B) MOTHUBAIH

I') KOMMYHHKaLMOHHBIE

Ipasunvuvii omseem. a, 0, 2

4. ®yHKIUM MeHEKMEHTa — ITO ...
a) BUBI YIIPABJICHYECKON AEATENLHOCTH, KOTOphle 00ecrednBaoT (POPMUPOBAHUE YIIPABIEHUYECKOTO BIIH-



STHUS

0) OTHeNbHBIC BUBI YIPABICHYECKON JEATEILHOCTH, KOTOPhIC YBEIMYHUBAIOT d3PPEKTHBHOCTh PYKOBO/I-
CTBa

B) OTJCNIBHBIC YIPABICHUYESCKHUE MPOIECCHI, HAMPABJICHHBIC HA YBEIWYCHUE MPOAYKTUBHOCTH TPYAA IMOJ-
YUHEHHBIX

Ipasunvuwvii omseem. 6

5. BoiGepuTe npaBUJIbLHbIE OTBETHI:
1. Opranm3anusg a) TPOIECC YCTAHOBIEHUS NPOMIOPIHHA W COTJIACOBAHWE ICHCTBHHA B CHCTEME
yIpaBicHHS
2. MoTuBauus 0) npouecc mpuoOIIeHUs paboYnX 10 BEICOKOIPOU3BOJUTEIBHOCTH TPYyaa
3. Koopaunanust  B) mporiecc GOpMUPOBAHUST CTPYKTYPBI YIPABICHUSI U CO3JAHHS OINPEICICHHOTO
nopsiika B pabote
4. Kontposnb T') cucTeMa HaOJIr0IeHHs U MPOBEPKH (DYHKIIMOHUPOBAHUS TPEANTPUATHS
Ipasunvuviii omeem. 1-; 2-0; 3-a; 4-r

3aoanus OmKpwvlmozo muna

1. ConepxaHHI0 KAKOI0 MOHATHS COOTBETCTBYET CJIe/IyIolIee onpeaeeHne — Mpouecc nejleHanpas-
JIEHHOT0 BO3/€fiCTBUS HA 00BEKT — ITO........
IIpasunvnuiii omeem: ynpasnenue

2. B xoze 3xcniepumenToB @. Tariinopa Nnpou3BOANTEIBLHOCTH TPY/AA ObL1a JOCTUTHYTA 32 CYET .....

TpyAa.
IlpasunvHolii omeem: payuonaruzayuu

3. COBOKYNHOCTH 3HAHUH, YMEHHUI U HABBIKOB, TUYHOCTHBIX CBOICTB U Ka4eCTB, KOTOPLIMU He00-
X0IHMMO 00/1a1aTh 4€JI0BEKY /LISl YCIICIHOI0 BHINOTHEHHS NTPOQeCCHOHANIBHBIX 0013aHHOCTEH, — 3TO
npogeccuOHAIbHAS

Ilpasunvnulii omeem: npueoOHOCMb

4. ITymp pazpewienusn KOHPYIUKMO8
Ipasunvuviii omeem. Komnpomucc

5. ConepskaHue KAaKOro MOHATHA OTPa)kaeT CJeAylolee onpeaejeHne — 0co0bIil BUA AeATETbHOCTH,
KOTOPBIi I03BOJIsIeT 00beAUHUTD YCHIUSI PA0OTHHKOB OPraHU3AIUM N0 JOCTHKEHUIO 001Iei eau —
ITO vevvenenee

Ilpasunvnulii omeem: meHeodcmenm

6. - 3TO NpoLecC NPOBEPKH TOI0, KaK JaHHAsI OPTraHM3alMsA OCYIIeCTBJIsICT CBOH 32a-
Aa4u, peaju3yeT MOCTaBJEHHbIE LN, 4 TAK/Ke KOPPEKTHPOBKA ee JelcTBUA. ITO 0aHA U3 (PyHK-
i MeHeqKMeHTAa. CocTOUT M3 3 3TANOB: MOCTAHOBKA 3a/1a4 I HCIIOJTHEHH ; IPOBEPKa pealbHOo-
r0 UCIOJHEHHUsI 3a/1a4; pelieHre npoodjeM, ecjii HCIOJIHEHHEe He COOTBETCTBYET MOCTABJICHHBIM 3a-
Aavam.

Ipasunvuviii omeem. KOHmMpOnL

7. I'pynna pa00THUKOB, 00beUHEHHAS] BOKPYT JiMepa 1Js JOCTU:KEHUs] o0IIMX LeJieil, HageeH-
HBIX ONMpeaeJeHHLIMHU YIPaBJIeHYeCKUMHU MOJTHOMOYHMSIMHU, 30HAMU OTBETCTBEHHOCTH M POJIEBLIMH
dyHKUMSIMH — 3TO...

Ipasunvuviii omeem. KomManoa

8iiiiiiiiiiieiiiiees - 3TO IPOLECC TO3HAHNMS BO3MOKHBIX BAPMAHTOB PA3BUTHS KAKOr0-1u00 00beK-
Ta, MPOLeCC MOCTPOCHNS CIHEHAPHEB Pa3BUTHA KAKOH-I100 cucTeMbl (IPEeANPUATHS, OPraHN3ALHH,
IKOHOMHUKH). JTO MeTOo] NJAHUPOBAHUS, B KOTOPOM HpeAcCKa3aHWe Oyayllero onupaercs Ha
HAKOIJIEHHBIH ONBIT U TEKYHIME NMPEANOJ0KCHUSA OTHOCUTEC/IbHO 6yZlleII/IX mapaMeTpoB.
IlpasunvHuiii omeem: npocHozuposanue.



9. DKOHOMHYeECKasi KaTeropus, KOTOpas BbIpaskaeT BHELIHHME (PAKTOPBI, MAaTEePHAJIBLHOIO M HeMAaTe-
PHAJBLHOIO XapaKTepa, BbI3bIBalOIHe Y pa00THHKA CTpeMJIeHHEe K TPYAOBOI 1eTeJIbHOCTH — 3TO

Ilpasunvublii omeem. cmumybl.

10. .......MOJTHOMOYHMS — 3TO MOJHOMOYHSI, NMepeIaBaeMble HEMOCPEACTBEHHO OT HAYAJIBHUKA K
noqunHeHHOMY. O0/1agasi S TUMH  TMOJTHOMOYUSIMH, PAGOTHHK MOKeT B OrOBOPEHHBIX paMKax 0e3
COTJIACOBAHMS ¢ HEMOCPEJACTBEHHBIM HAYAJIHLCTBOM NMPUHUMATH pellleHUsI OTHOCUTEIbHO MepeaaH-
HBIX B €r0 PacnopszKeHne PecypcoB.

Ipasunvuviii omeem.: nuHetiHvle

11. Kakoii MeTo pa3pemieHHs1 KOH()JIMKTOB TpedyeT MCMOJIb30BAHMSA BJIACTH, NOAABJICHNS HHALMA-
THUBBI NOAYHHEHHBIX?
IIpasunvHolii omeem: npuHyiCcoeHue

12. .....ccceee. - 3TO KOJIMYECTBEHHBbIE XAPAKTEPUCTHKH, MO3BOJISIONIHE HADIIOAATH 32 XOA0M WJIH
TedeHHeM KaKoro-JIn0o mpoiecca U UCCIeI0BaTh ero Ha onpeAeJeHHBIX ITanax pa3BuTHs
Ilpasunvroviii omeem: noxazamenu

13. CoObITHE NN 00CTOATEIBLCTBO, SABJSIIONICECH IIOBOAOM K CTOJIKHOBEHHIO CTOPOH — 3TO0...
IlpasunvHolii omeem: uHyudeHm

14. OyHKuMsA MEeHEeIKMEHTa, KOTOpas MOMOraeT OTBeTUTh HA BONMPOCHI: KAKOBBI CHJIbHBIE H CJIa-
Oble CTOPOHBI OPraHM3alMH, KyJa OHA HaMepeHa [BHUIaThCsl, KAKOBBI eI OPraHu3aniu, KaKum
o0pa3oM, C MOMOLIbI) KAKUX NPUEMOB U METOJ0B MOKHO JOCTUIHYTh IOCTABJIEHHBIX LeJeil? ITo
(1% LN 1170 SRS

IIpasunvHulii omeem: niaHUpoGaHue

15. BepHo u 1aHHOe yTBep:kaenue. SIBjsieTcst JiM KOHKPETHBIN KOJUYEeCTBEHHBI MM KayecTBeH-
HBIH pe3yJbTaT AesiTeIbHOCTH OPraHu3aluu KpuTepreM 3(pdeKTHBHOCTH MeHeKMeHTa?
Ilpasunvhuviii omeem: nem

YK-3.3 - Cnocoben gpopmuposamsv komandy Ha 0CHOBEe KOMAHOHOU cHpame2uu

3adanus 3axpvimozo muna
1. ¢ ¢exTHBHOCTH PabOTHI KOMaH/IbI 10 BHEAPEHUIO M3MeHeHMIT o0ecieynBaeT:
a) pacrpejieneHne QyHKIMNA U pojel Mex 1y WieHaMH KOMaHIbl,
0) ynpasieHre QyHKIHOHATBLHBIMHI 0053aTeIbCTBAMHU WICHOB KOMaH/IbI;
B) yIpaBJIeHHE KOJINYECTBEHHBIM COCTAaBOM KOMAaH/Ibl;
T') BCE OTBETHI BEPHBI.
Ipasunvuviii omgem. 2

2. PykoBoauTe b KOMaH/IbI J0JKeH HMeTh CJIeAyIolie XapaKTepHble YepThI:

a) CTpeMJIEHHE JOCTUIaTh COBEPIIEHCTBA BO BCEM;

0) cocoOHOCTh 6e3 mpeayOexIeHs pacCMaTpUBaTh U OLIEHUBATH IPEUMYILECTBA PEATIOKEHUII;
B) CIIOCOOHOCTB CO3/1aBaTh U MOAJIEPKUBATH KOMAHIHBIN IyX;

T') BCE OTBETHI BEPHBI.

Ilpasunvuyulii omeem: 2

3. 9 peKTUBHOCTDH, CBSI3aHHAS CO CMOCOOHOCTHI0 KOMAHABI CO31aBATh, MOIEPKUBATH U HUCIOJIbL30-
BaTh NMOTEHI[HAJ COTPYIHUYECTBA C BHEIIHEH cpenoi IJIsl JOCTHKEHHSA eJiell KOMaHIHOM JesiTe/Ib-
HOCTH, 3TO CTENEHb:

a) 30 (GEeKTUBHOCTH BBINIOJHEHUS 3aKPEIICHHBIX (DYHKIIMH U COLMAIBHBIX POJICH;

0) 3¢ deKTHBHOCTH KOMaH bl KaK COBOKYITHOCTH WH/IUBU/IOB;

B) 3 (PEeKTUBHOCTH B3aUMOJICHCTBHS KOMAH/IbI C BHEIITHEW CPEION;

r) 3¢ (eKTUBHOCTH BHYTPHUOPTAaHNU3AMOHHOTO B3aUMO/ICHCTBHS KOMaH/IbI,



1) MHIUBUAYyaIbHOM 3()()EKTHBHOCTH YICHOB KOMaH/IbI.
Ilpasunvuvii omeem. a, 8

4. Jloisi Bcex 3TanoB Mpouecca u3MeHeHUil HeGoIblIe KOMAaH/IbI SIBJSIOTCS:

a) HanOoJee ySI3BUMBIMH — YMCHBIIICHHE UX YHCIEHHOCTH Jake Ha OJHOTO YeJIOBeKa IPHBOJIUT K yCHIIE-
HUIO HEYCTOMYNBOCTH;

0) HauMeHee YSI3BUMBIMHA — YMEHBIICHHE UX YUCICHHOCTH JaKe Ha OJHOTO YelIOBEKa BEJCT K YCHIICHUIO
CTONKOCTH;

B) IPAKTHYECKU HEYS3BUMBIMU — YHCIEHHOCTh HE BIHSET Ha X YCTOHYMBOCTE;

) HanOoJee CTa0MIBHBIE B CBOCH AEATELHOCTH

IIpasunvnuiii omeem: 2

5. YkaxuTte mocjiefoBaTeJbHOCTb, B KOTOPOl pacloJioiKeHbl MOTPEeOHOCTH 4YeJI0BeKa, COrIACHO
Teopun MoTHBAIMH A. Maci0oy (Ha4MHAsl ¢ HU3LIEero YPOBHS)

a) MOTPEOHOCTH B YBAKEHUHU

0) moTpeOHOCTH B 6€301TaCHOCTH

B) MOTPEOHOCTH B CAaMOAKTyalIU3alH

T) pu3ronormueckrue NOTpeOHOCTH

) COIMaNIbHBIC TOTPEOHOCTH

Ipasunvroiit omeem: 1-6, 2-0, 3-a, 4-6, 5-2

3adanua omxpvimoeo muna
1........s1BJISIeTCSI MCXOJHBIM 3TANIOM MPOLEcca CTPATErH4YeCKOro NJIaHUpoOBaHus?
IIpasunvnuiii omgem: ananu3 cpeovl

2. Crparerusi, KOTOpas nNpeano/jaraeT 0TKa3 oT J0Jr0CPOYHBIX B3IJISI/IOB HA OM3HeC B M0JIb3y MaK-
CHMAJIBHOTO MOJIYYeHHs 10X0A0B B KPATKOCPOYHOI MepCNeKTHBE — 3TO CTPATET U . ......}
Ilpasunvnulii omeem: «coopa yporcany

3. MeToa ympaBJ/ieHYeCKOii JesiTeJIbHOCTH, NMPeAycCMATPUBAIOIIMI MpeJBUAeHHEe BO3MOKHBIX pe-
3yJIbTATOB J1eSITeJIbHOCTH M IJIAHUPOBAHNUeE NMyTel UX JOCTUKEHHS, — 3TO YIIPABJICHHE ...
Ilpasunvruiii omeem: yenegoe

4. ......— npoueaypa Ha3HA4YeHHs], B PAMKaX KOTOPOil MecTO padoThbl, J0JLKHOCTHL KOHKPETHOIO pa-
00THHKA MOTYT MEHSATBCS 10 TOPU3OHTAIN NPH MOBBIIIEHUH UM CBOeil KBaJIM(PUKAINH.
Ipasunvuolii omeem: pomayusi Kaopos

5... ynpaenenusa nepconaiom — reHepajJbHbIM IJIAH JeCTBUIl N0 JOCTUKECHUIO 10JITOCPOUYHBIX I1e-
Jieil opraHu3anum 3a cyeT peaju3alvi U Pa3BUTHS ee TPYA0BOr0 MOTEHIHAJIA ¢ Y4eTOM M3MEHEeHUH
COCTOSIHMSI BHELIHEeH cpebl

Ilpasunvuulii omeem. cmpamezusi

6.30Ha .... - KOHKPETHBIH YYaCTOK padoT, 0TBETCTBEHHOCTD 32 JOCTHKEHHE pe3yJibTaTa Ha KOTOPOM
OepeT Ha ce0s1 KOHKPETHBII YjieH KOMAH/bI.
IIpasunvHulii omeem: 0meemcmeeHHOCMU

7eeeees - BO3MOKHOCTH KOMAaHJbI HAXOJHMTHCH B 30HE YCIEIIHOI0 Pa3BHUTHA U NMEPCIHEKTHBHO JIeii-
CTBOBATH B YCJOBHMAX JMHAMUYHON PHIHOYHOM KOHKYPEHILMH C NMPOM3BOAUTENSIMU aHAJOTMYHBIX
padoT, TOBAapOB M YCJIYT.

IIpasunvHulii omeem: KOHKYPEHMOCNoCOOHOCb

8. le/lHIlI/ll'l......B KOMaHA€ - Korjaa Jiuaep — HeHTp, Cnmibl — CBA3U MEKAY JUACPOM U YWICHAMHU KO-
MaHAbI, BHEIIHUH 0001 — CBS3b MEKIY YJI€HAMHU KOMaH/AbI. Eciau omHa U3 cnuil JoMaeTcs H nmoBpe-
KIA€TCH CEKTOP BHEUIHEr0o 060}13, He00X0aAuMO YKpENUTh OCTaBIIMECH CIIUIBI U MPOU3BECTH IKC-
TPCHHYIO IIOYUHKY 0602]3. U 310 rnaBnas HpO(l)eCCl/IOHa.leHafl 3aga4va Jquaepa. KoJeco CCJIIYKUT» 10
TEX MOP, MOKa BCE CIIUIBI EJbI U BHEITHUH KPYyIr HE MMOBPECKIACH. KoJjieco koMmaHabI <<pa60TaeT» a0
T€X IOP, NMOKa y YWICHOB KOMaH/Ibl €CTb €AHHCTBO B IMOHUMAaHHUM pe3yJbTaTa U ocodasn JHeprus,



HMeHyeMasi KOMAHAHBIM TYXOM.
Ipasunvnoi omeem. «lIpunyun xonecay

9. TexHos0THUA ...... IPH MPUeMe HA PadoTy - 0TOOP KAHIUWAATOB HA OCHOBE BHICOKMX TPeOOBaHMIA K
JIMYHOCTHBIM XapaKTepUCTHKaM, Korjga opraHusauuu (¢pupme) BbIrogHee caMoil J0BeCTH HUX /10
TpedyemMoro npogdeccuoHaIbLHOI0 YPOBHS € y4eToM crieliuuKu 1 YCI0BUi caMoii opraHu3anuu.
Ipasunvuvulii omeem. «yucmozo aucmay

10. ....ccevvvvvee.- BEIHYHHA NMPUPOCTA YCHEHNIHOCTH KOMAH/BI MO CJEIYIONIMM MOKA3ATEIsAM: CTa-
OMJIbHOE TOCTHKEHUE 32[JaHHOT0 Pe3yJibTaTa B YCTAHOBJIEHHBIH CPOK; CTAOWJILHBIN YPOBEHb Kaye-
cTBa padoT; 3¢¢deKTUBHOE MCNOJb30BAHUE NMPHUBJIEKAEMbBIX PECYpPCOB; CTA0OMJIbHOE paclIdpeHHe
(W yaep:kaHue) «KHUIIW» CBOEH JesiTeIbHOCTH.

Ipasunvuviii omeem. Dphexmuenocmo dessmenbHOCHU KOMAHObL

11. ®yHKIMs MeHeIKMEHTA, KOTOpPasi IOMOraeT OTBETHTh Ha BONPOCHI: KAKOBbI CHJIbHbIE M CJIa-
Oble CTOPOHBI OPraHM3alMH, KyJa OHA HaMepeHAa JBHMIATbCsl, KAKOBbI LeJH OPraHU3alMH, KAKUM
00pa3oM, C NOMOIIbI0 KAKHX NMPHEMOB U METO0B MOKHO JOCTHTHYTh NMOCTABJEHHBIX LeJed? 1o
(1135091070 G

Ipasunvueiii omeem: naanupoganue.

12. JononHute ¢ppasy: « DyHKIOHS ....covveenenee... 3AKIHYACTCH B IPOBEPKE PE3YJILTATOB B TCUYCHHE
BCEro mpouecca J0CTHKeHUs He/u (LeJieil) B 3apaHee YCTAHOBJIECHHbIE CPOKH, IpeacTaBJsieT co00ii
cucTeMy HaOJII0AeHHMs] M NMPOBEPKH COOTBETCTBHA (PAKTHMYECKHX NMAapaMeTpoB (pyHKIHOHMPOBAHUS
yIpaBjsieMoii NOJACHCTeMbI 3aIIAHUPOBAHHBIM MOKA3aTeJIAM U NPUHATHIM pelIeHUusiv».
Ipasunvuviii omeem: KOHMPOJIA.

13.........MEHEIKMEHT - 3TO COBOKYIHOCTb HAYYHO O00OCHOBAHHBLIX NPHHIMIIOB, (h)OPM, METO/OB,
NPHEMOB U CPEJICTB YNPaBJeHHsI HHHOBALMAMN B cepe HX CO3AaHHsI, OCBOEHHsI B IPOU3BOJACTBE U
NPOJABHKEHHH HA PBIHOK € IEJIbI0 MOJYYeHHsI NPUObLIN. JTO HAyKa, HANIPABJIEHHAS HAa CTHUMYJIH-
poBaHue u 3¢ PeKTUBHOE yNpaB/ieHHe HHHOBAIMOHHBIMU MPoLEeccAaMH HA MAKPO — U MUKPOYPOB-
HAX.

Ipasunvuviii omeem. UHHOBAYUOHHBIU

14. ....cceceevveieeer. - ITO BHYTPEHHMH JOKYMEHT, KOTOPbIH ompenessieT 00S3aHHOCTH Pa0OTHUKA
KOMIIAHMH HA 3aHUMAaeMOH TOJKHOCTH, €ero MOJTHOMOYHS, OTBETCTBEHHOCTD, ITPaBa, TPeOOBAHHUA K
ero kpajupukanuu 1 GopMbl ero NOOLPeHusi. ITO KPaTKoe U3JI0KeHHe OCHOBHBIX 3a1a4, TPedy-
IOIIUXCS] HABBIKOB U MOJHOMOYM Pa3IUYHBIX JOKHOCTEH B OpraHu3aium.

Ipasunvuviii omeem. 00IHCHOCMHbIE UHCNPYKYUU.

15 ceieiiiiiiinieceninsnsess - METO CTPATErHYECKOT0 MUIAHMPOBAHHUS, 3AKIIOYAIOIIHICS B BbISIBJICHHH,
oneHke (pakTOPOB BHYTPEeHHEH M BHELIHEH Cpeabl OPraHU3aIiy U Pa3Ae/IeHHH UX HA YeTbIpe KaTe-
ropuu: strengths (cuibHble cTOPOHBI), Weaknesses (cjadble cTOpPOHBI), Opportunities (Bo3moskHo-
ctu), threats (yrpossr).

Ipasunvuwiii omeem.: SWOT - ananus.

OIIK -1 - Cnocoben paspabamuieams IhheKmugnyro cmpamezuio, UHHOGAYUOHHYIO HOTUMUKY U KOH-
KypeHmoCcnocoonbvle KOHUenyuu nPeonpusmus

OIIK 1.1 - Cnocoben pazpadamuvieams I¢ppekmuenyro cmpamezuro npeonpusmus

3aoanus 3axpvimoco muna
1. Kak ocymecTBJsIeTCS OPraHU3alMOHHOE IUIAaHNPOBaHue?
a) ToyibKO Ha BEICIIIEM YPOBHE YIIPAaBIICHUS
0) Ha BeicIiem u cpeiHeM ypOBHSX yIPaBICHUS
B) Ha cpentem ypoBHE yIipaBiieHUs
r) Ha Bcex ypoBHSIX yrpaBiieHuUs
1) Omnpenenerne noTpeOHOCTEN MOAYNHEHHBIX.


https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F

Ilpasunvuvll omeem. 2

2. YCTaHOBHUTE COOTBETCTBHE MEXKAY NMoKazaTeJaaMu 3((PeKTHBHOCTH padoThl NMepcoHala U KpPUTe-
HSIMH OLIEHKH

1 | KonnuecTBeHHbBIE IOKA3ATENH

2 | KauecTBeHHBIE IOKA3ATENH

3 | lorepu paboyero BpeMeHU

4 | TIpodeccuonanpHoe pa3BUTHE pabOTHHKA
Ipasunvuviii omeem. 1-6, 2-2, 3-a, 4-6

OTCyTCTBHE OIIO3[aHHUI U TPOTYIIOB
[TpoK3BOIUTEILHOCTD TPYId
PeryssipHoe noBbIlIeHHE KBaTH(DUKAILIMN
OTcyTcTBHE OIMOOK B paboTte

WO

3. K npeanocsliikaM CIUIOYEHHOCTH B KOMAH/I€ MOKHO OTHECTH ...
a) Bpax/iIcOHbIC OTHOIIICHHUSI,

0) Ham4ImMe OO0IIeH TEPPUTOPHH;

B) COBMECTHUMOCTE;

T') COBMECTHYIO JICATEIBHOCTb

Ilpasunvuoiii omeem. 6; 2

4. busHec — cTpaTerusi npeacTasJisieT co00j¥i:

a) CMMOMO3 MHTYUIMH B TPO(ecCHOHaI3Ma BBICIIETO PYKOBOJICTBA U 3aMHTEPECOBAHHOCTH BCeX paboT-
HHUKOB B IOCTYKEHUH LieJIeH

0) TO, YTO KOMITaHUS COOMPACTCS JICJIaTh M YEM OHA XOUYET CTaTh

B) pa3paboTKa KOHIEMIUH JOITOCPOYHOTO Pa3BUTHUS (QUPMEI

T) IUIaH YOPaBIECHUS OTACIBHON cepoil 1esITeTbHOCTH KOMIIAHUH

Ilpasunvhuiii omeem: 2

5. ITo kakoMy NPUHIUILY HeJIB3s1 KJIacCH(UUMPOBATH yNIPaBJIeHYECKHe pemenus?
a) YPOBHS OTBETCTBEHHOCTH

0) BpeMeHH

B) CTENCHU (OpMaTH3aluH

Ilpasunvnuviii omeem: a

3aoanus omxpvimozo muna
1. Crparerueii mocjeaHero cpeacTsa Ha3bIBalOT CTPATETHIO
Ipasunvuviii omeem.: cokpauyeHus

2. B 3aBHCHMOCTH OT peliaeMbIX 32/1a4 MOKHO BBIIEJIUTH OCHOBHBIX THIIA
(MoTUBMpPOBaHUS)
Ipasunvuvii omseem. 06a

3. B pa3BuTHM HAYKM YIIPABJIEHMS BbIICISIOT LIKOJ YIPaBJIeHHs
Ipasunvuviii omeem. namo

4. BeposiITHOCTHOE Cy:KIeHHe 0 OyaylieM HAa OCHOBE CIIeHAJbHBIX HAYYHBIX HCCJIeJ0BAHUI — 3TO:
Ipasunvuviii omeem. npoeHos

5. B3auMoCBsI3b, COIVIaCOBAHNE, IPHBE/ICHAE B COOTBETCTBHE YACTEl 11eJI0ro — 3T0:
Ipasunvuvbiii omeem. KOOPOUHAYUSA

6. Bua MoTuBaIUM, CIOCOOCTBYIOIIMIA PA3BUTHIO Y PA0OTHUKOB LIEHHOCTEl U 1eJieil, COBMATAI0IIUX
C HeJSIMU OPraHM3aLMU, YTO JOCTUTAeTCH MyTeM CO3JaHUSl OJIarONpPHUSITHOTO0 OPraHU3alHOHHOIO
KJIUMAaTa, — 3TO:

Ipasunvuviii omeem. corudapHocms

7. Bua cTa0MIbHOIO IUIaHA, COAEPIKANINNA WHCTPYKIHH, COCTOSIINE W3 CEPUH IIATOB, KOTOPBIM
HEe00X0IMMO CJIeIOBATH MPH UCIIOJTHEHUH ONpeeeHHbIX 00s13aHHOCTel, — 3TO:
Ipasunvuvii omeem. npoyedypol



8.BHYTpeHHﬂﬁ YHOpAA0YCHHOCTb, COIVIACOBAHHOCTD, B3aUMO/IelicTBHE 4YacTeld 1eJJoro WM COBO-
KYINHOCTH IpoueccoB U JeHCcTBUI MEKAY YaCTAMHU HeJI0ro — 3TO:
Hpa@uﬂbl—lblﬁ omeem. opcanuzayus

9. Bo16op, caeiaHHBIN TOJIbKO HA OCHOBE OLIYIEHHS, YTO OH NPaBUJIeH, ABJSETCH pelieHneM
Ipasunvuviii omeem. UHMYUMUBHBLIM

10. Boicokoe KayecTBO MPOAYKIMH KAK OCHOBOMOJIATAIOIIMI MPUHIMI MeHeI:KMEHTAa XapaKTepHO
JJIS1 MOJIeJIM MEeHeIKMeHTa
Ipasunvuviii omeem. Anonuu

11. Bux cTa0uabHOTO TUIAHA, COMEP KA MHCTPYKIMH, COCTOSIIHE M3 CEPHH MIAT0B, KOTOPHIM
He00X0AUMO CJIeJ0BATH IIPH MCIOJHEHUHU OIpeejeHHbIX 0013aHHOCTe, — 3TO:
IIpasunvHulii omeem: npoyedypol

12. Bua cTadMIbHOTO IUIaHA, COEpP KAlUi 001He YKa3aHHUA M0 OCYIIeCTBJICHUIO J1esiTeIbHOCTH, —
3TO:
IlpasunvHoiii omeem: noaumuxka

13. [IpoaBusKeHHE B KAKOI-1H00 chepe NesATETHHOCTH — 3TO:
Ilpasunvnviii omeem: xapvepa

14. Pa3paboTka cTaHIaApPTOB M KpUTEpHEB — 3TO 3Tan B NMpoUeAype KOH-
TpoJIsl.
Ilpasunvhuiii omeem: nepewiti

15. CucremaTnyeckoe OTC/e:KHBAHUE XO/1a BBIMOJHEHHS] MOCTABJIEHHBIX 32/1a4 ¢ OJIHOBPEMEHHOI
KOppekuuei padorbel — 3T0.........
IIpasunvhuiii omeem: KOHMPOIIUHS

OIIK 1.2 - Cnocoben pazpabamuoieams 3pheKmusnyro UHHOBAYUOHHYIO ROTUMUKY RPEOnPUAMUA

3aoanus 3axkpvimoco muna
1. YTo Takoe MHHOBAIIMOHHBIH MeHeI:KMeHT?
a) caMOCTOsITeNIbHAS HayKa
0) COBOKYITHOCTh METOIOB yTIPaBJICHHUS IEPCOHAIOM
B) COBOKYITHOCTh METOJIOB M (DOPM yTIpaBJICHNsI MHHOBAITMOHHOM NI TEIIbHOCTHIO
r) pyHIaMeHTaBHOE UCCIIeIOBaHNE
Ipasunvuvii omeem: 6

2. KoMnmoHeHTHI IeJOCTHOM CHCTEMbl HHHOBAIIMOHHOM eI TeJILHOCTH
a) MHBECTHUITUU

0) ympasienue

B) HOBOBBEACHHS

T') TEXHOJIOTHSI

1) S)KOHOMHUKA

€) oOpazoBaHue

)K) HayKa

3) HOBBII MPOTyKT

Ipasunvuviii omeem. e, 0, e, JH

3. IlepBas (a3a :KU3HEHHOI0 UKJIa NPOAYKIHUHU CBA3aHA ¢ (a3oi...

a) CHIKEeHHS 00EMOB ITPOM3BOACTBA U TIPOJAK

0) TEXHOJIOTUYECKOr0 OCBOCHHUSI MACIITAOHOTO BBIITyCKa HOBOHM MPOAYKIIUH
B) MCCIICAOBAHUN M Pa3pabOTOK MO CO3aHUI0 HOBOBBEIECHHUS-IPOIYKTa



) cTabunm3anuyd 00bEMOB IIPOU3BOJICTBA MTPOMBIITUICHHOHN TPOIYKITHH

Ipasunshviii omeem. 6

4. IIpouecc NPUHATHS PeLIEHUIl B MeHe:KMeHTe — ITO:

a) XaOTUIHBIH TIPOIIecC

0) crucTeMaTH3UPOBAHHBIH IPOIIECC

B) pyTHHHAs JACATEIHHOCTh
Ipasunvuviii omseem: 6

5. ConocTaBbTe KaK/IbIi TEPMUH M COOTBETCTBYIOLIEE eMY ONpeaeIeHHe

Tepmun

Onpenenexnue

1. NHHOBAIMOHHLIA II0-
TEHI[HAl OpraHNU3aLu1

a. CrmocoOHOCTh COXpaHCHUA HCU3MCECHHBIMHU IIOJIYYCHHBIX
KOJIMYECTBCHHBIX XapPaKTCPUCTUK 110 OTHOIICHHUIO K Hp606—
PasoBaHuAM U IEPEMECHAM BHEIIHECH Cpcabl

2. MunoBanuoHHbIN
IIPOLIECC

0. Co3znmanue, pacrpocTpaHeHHe NPOAYKINU U TEXHOJIOTHH,
o0Jamaronx HAyYHO-TEXHUYECKONH HOBH3HOW W yIIOBIIE-
TBOPSIONIEH HOBBIC 0OIECTBEHHBIC IMOTPEOHOCTH

3. VMlHBapnaHTHOCTh WH-
HOBalMi

B. Mepa roTOBHOCTH BBITIOJTHUTH 3a/1a4H, 00€CIICUHBAIOIINE
JIOCTIDKEHHE IMOCTaBJICHHON MHHOBAIMOHHOM 1IENIH, T.€. Me-
pa TOTOBHOCTM K peald3alli MPOEKTa WIH HPOrpaMMbl
WHHOBAIIMOHHBIX CTPATErHUECKUX U3MEHEHUI

4. HHOBanIMOHHBIH
MPOEKT

r. [Iponiecc popmupoBannst cOaaHCUPOBAHHBIX TI0 PeCyp-
caM NPOW3BOJCTBEHHBIX NPOTPaMM OpraHH3alUH Ha IUIa-
HOBBIM meproa u JuddepeHnranud uX Mo OTpe3KaM Ka-
JIEHIAPHOTO TIEPHOAa U MO OTACIBHBIM CTPYKTYPHBIM TOJI-
pa3leNeHus M~ OpraHu3aiy  (MIPOM3BOJACTBAM,  LEXaM,
y4acTKam).

5. DMepKkeHTHAsT UHHO-
BAallMOHHAS CTPATETHUsI

1. Crparerus noseneHusi GuUpMBI, paspabaTeiBacMasi B MO-
MEHT, KOT/la U3MEHEHHE BO BHEIIHEH cpele yKe NMPOou30-
LIJI0O ¥ HY)KHa KOMIUIEKCHAsI PEaKLusi, ONpeAesstomas mo-
clleAyoliee NO3UIMOHUPOBAaHNE Ha PHIHKE.

6. ArperatHoe TUTaHUPO-
BaHUE

e. IIpoexT, conepskaHneM KOTOPOTO SBISIETCS NPOBEICHHE
MPUKIAJHBIX HAYYHBIX WCCIEAOBAaHUN W/WIM pa3zpabOTOK,
UX MPAKTUYECKOE UCIOJIb30BaHKE B IIPOU3BOJICTBE U PEaH-
3aluHu.

Ipasunvuviii omeem: 1 —6,2—6,3—a,4—e, 50, 6—2

3aoanus omkpwvimoeo muna

1. BaxcneiilunM cpeacTtBoM (pMHAHCOBOT0 KOHTPOJIA ABJISICTCH:
Ipasunvuviii omeem. 6100%cem

2. Bua cTa0MibHOrO MmiiaHa, colep:Kalmuii o01me yKa3aHus M0 OCYLIEeCTBJICHHUIO 1esiTeJIbHOCTH, —

3TO:

Hpaewszbzﬁ omeem. nojaumuxka

3. BHepeHUe HOBMHOK B MNPOU3BOJACTBO — 3TO 00BbEKT MEHEAKMEHTA ...
IlpasunvHulii omeem: UHHOBAYUOHHO20

4. 3aTpaThl pa3HoOro pojaa, Kak NPpaBMJIO0, COCTABJISIOINE EeHbl, — JTO:
IIpasunvHulii omeem: uz0epiHcKu

5. C noBBIIEHHEM YPOBHSI PYKOBOACTBA y/eJbHBINH BeC HCMOJTHUTEIbHBIX (PyHKIMIA:
IlpasunvHuiii omeem: noHudiCcaemcs




6. IIpouecc BhIGOpa Heseii U penieHUil ¢ pa3padoTKOll COOTBETCTBYIONIEH TEXHOJIOTHM IJsl UX J0-
CTHIKEHHUSI — ITO:
IIpasunvHulii omeem: niaHuposanue

7. IlporpaMmma J1esiTeJILHOCTH XO35IiICTBYIOIEr0 cy0bEeKTa M OTIeJIbHBIX 3BeHbEB CHCTEMbl YIpaB-
JeHUsI — JTO:
Ipasunvuviii omeem.niau

8. ......cTHJIb yHpaBJIeHHUs - MPeANoJJaraeT MUHUMAJIbLHOE Y4acTHe PYKOBOAMTENS B YNpaBJIeHUU
KOJIJIEKTHBOM
Ipasunvuoiii omeem. aubepanbHblil

9. - 3TO MPOTHBOPEYHE MYy IBYMs WU 0ojee CTOPOHAMHU (KOHKPETHLIMHU JIUIIA-
MU, rpynnamu). Ka:xnas cropoHa coBepluaeT JeiicTBHUsI, HAMPABJIEHHbIE HA JOCTU:KEHUE ee LeJIu,
MPUHATHSA TOYKH 3PeHUsi, IPH 3TOM MellaeT PYroi CTOPoHe 1ejaTh TO :Ke caMoe.

Ipasunvuviii omeem. KOH@AUKM.

10. - 3T0 HeomnpeJe1éHHOe cOObITHE UJIH YCI0BUE, KOTOPOe B cy4yae BOSHHKHOBe-
HMSI MMeeT NMO3UTHBHOE WJIM HeraTMBHOE BO3/JeliCTBHE HA PeNyTALMI0 KOMIAHUY, IPUBOAUT K NPH-
o0peTeHUSIM WJIM NMOTEPSM B /IeHEe;KHOM BbIPAa:KeHMH. Y POBeHb HeONpeAeJeHHOCTH B MPeACKa3aHuu
pe3yJabTara.

Ipasunvuviii omeem. puck

11. NMPOEKT, CO/IEPKAHUEM KOTOPOTro SIBJSIETCS MPOBeJeHUE NMPUKJIATHBIX HAYYHBIX HC-
cJIeIOBAHUIl /UM Pa3padoToK, UX MPAKTHYECKOE HCI0Jb30BaHNEe B MPOU3BOJACTBE U Pean3alum.
Ipasunvuviii omeem. UHHOBAYUOHHDBLU

12. cTpaTerus 3aKj4aercsi B pa3padoTke o0mieil MOJINTHKH U IUIAHOB HCIO0JIb30Ba-
HHA pecypcoB GUPMBI, HalleJICHHBIX HA MAKCUMAJIBLHO 3G (PEeKTHBHYIO NOJIEPIKKY ee T0JTr0BpPeMeH-
HOM KOHKYPEHTHOI1 cTpaTeruu.

IIpasunvhulii omeem: onepayuorHas

13. — J10JITOCPOYHbBIE BJIOKEHHS] CPEACTB Ha CO3AaHHME HOBBIX U PEKOHCTPYKLHUIO Jeii-
CTBYIOIIMX NMpeINpPUATHI, OCBOeHHE HOBellIeil TeXHOJOTHH M TeXHUKH € LeJbI0 MOJYyYeHUs MpH-
ObLIM.

Ipasunvuuiii omeem. uHgecmuyuu

14. ®uHaHCOBBIH IUIaH (POCIUCH JTOXOI0B H PACXO0B HA ONpeAeJeHHbIH CPOK), KOTOPBIA CJIYKHT
PYKOBOJCTBOM H CPeICTBOM KOHTPOJISI HAX OyNYIIHUMH ONEePAIUSIMU, — ITO:
Ipasunvuviii omeem. 6100xcem

15. BepHo 1u naHHoe yTBep:kIeHne. DYHKIHNA KOHTPOJS pean3yeTcsi BCeMH WieHAMH OpPraHu3a-
uuu?
Ipasunvuviii omeem.oa

OIIK 1.3 - Cnocoben pazpabamuoiéams KOHKYPEHMOCROCOOHbIE KOHUEnYUU RPEOnPUAMUA

3aoanus 3axkpvimoco muna

1. Kak ocymiecTBJisieTcsl OpraHu3aluOHHOE IJIAHMPOBaHue?
a) TosbKO Ha BBICIIIEM YPOBHE YIIPaBICHUS

0) Ha BeIcIIEM 1 cpefHEM ypOBHSIX yNIPaBICHUS

B) Ha cpennem ypoBHe ynpaBieHus

r) Ha Bcex ypoBHsIX ynpaBlieHUsI

1) OnpeneneHue mMOTPEeOHOCTEH MO TIMHEHHBIX.

Ilpasunvhoiii omeem: 2



2. YcTaHOBUTE COOTBETCTBHE JJISA KAXKIOro M3 0JIOKOB OM3HeCc-MOJe]IH B HpOl/I3BOIlCTBeHHOﬁ aes-
TEJIbHOCTH

1 [Morpeburenbckue o  AKTHBEL HEOOXOUMEBIE I (PYHKIIMOHHPO-
CErMEHTBI BaHUs OM3HEC-MOJIEITH
2 Crpykrypa u3aep- g Tpynma MOTPEOUTENEH, I KOTOPHIX COOH-
HKEK paercst paboTaTh KOMIAHHUS

OTpakaeT Te NMPEUMYIIECTBA, KOTOPbIE IO-
3 KiroueBble pecypcsl B JIyYUT KJIMEHT, BOCIIOJIB30BABIIUCH ITPOTYK-
TOM WJIH YCIIyTOl JaHHOW KOMITaHUH
4 lennoctHoe npea- . bacxosbl, cBsizaHHbie © (yHKIMOHUPOBaHH-
JIO’)KEHUE eM Ou3Hec-Moenu

Ipasunvuvii omeem. 1-6; 2-2,3-a; 4-6

3. OCHOBHBIE COCTABJSIIONIHAE CTPYKTYPhI BHEIIHEH CPeIbl OPraHu3alum:
a) BHEITHSST KOHKYPEHIIHSA, TII00ATBHBIE MTPOIIECCH

0) MOCTaBIINKH, TOTPEOUTENH, KOHKYPEHTHI, BIIACTHBIE OPTaHBI

B) BHEIIIHSISI MUKPOCPEa,

T') BHEITHSS MaKpocpeaa

Ilpasunvroii omeem: 8, 2

4. BiGepuTte TOro, KTo A0JKE€H OCYUIECTBJSITh KOHTPOJIb 32 BBINOJHEHUEM MOCTABJIEHHBIX 3a71a4
nepej KOJUIEKTHBOM:

a) CIEIHAIUCTHI

0) pabOTHHUKH

B) PYKOBOIUTEITH

T) OT/AEIbHBIE PYKOBOIUTEIH

1) MUHHCTEpPCTBA

Ipasunvuuiii omeem. 6

5. O0beKT U cy0ObeKT MEeHeI:KMEeHTa 3TO!
a) TEXHUYECKHE PeCypChl

0) moau

B) (MHAHCOBBIE PECYPCHI

T') TEXHOJIOTUH

Ipasunvuolii omeem: 6

3adanus omkpwvimoeo muna
1. I'pynna jroneii, 1eATEIbHOCTh KOTOPBIX KOOPAHHUPYETCS JIsl JOCTHKEHUS 00IIIEi 1eJTd, poiecc
CO3/1aHNSI HEKOTOPO CTPYKTYPhI MJIN CUCTEMbI — 3TO:
Ipasunvuulit omeem. opeanuzayus

2. HecocTOATEIbHOCTD, OTCYTCTBUE CPEACTB Y JOJKHUKA — 3TO:
IIpasunvuulii omeem. OAHKPOMCME0

3. O0muit KOMIUIEKCHBIN IJIaH, PeIHA3ZHAYCHHBIH VI 0CYyIIeCTBJICHUA MUCCHH U JOCTHKEHHUS XO-
3iCTBEHHBIX LleJIell OpraHu3auuu, — 3TO:
IIpasunvHuiii omeem: cmpamezusi

4. AHATM3UPYA JeJIeTHPOBaHUe JUAEPCKHUX MOJHOMOYHI B KOMAaH/Ae, MOKHO YTBEp:KIaTh, 4YTO B
cjydae ecJM KOHTPOJIb HAJ CUTyalMeil U Ha/X JIOAbMHU BLICOKHIA, a JejierHpoBaHue JUIEPCKUX MOJI-
HOMOYHMI1 He MPAKTUKYeTCcs (PYKOBOAMTE/b BCe peliaeT caM), — MMeeT MeCTo

Ipasunvnulii omeem: decnomus

5. CoBOKYNHOCTH BceX YeJI0BeYeCKHX pecypcoB, KOTOPHIMH 00J1aaeT OpraHu3anus — 370 ...
Ilpasunvhulii omeem. nepcouan



6. - 00MeH cMbICJI0BOI HHpOpMaLHel MeKTy IBYMs WJIH 0oJiee JTIIbMH.
IpasunvHulii omeem: KOMMYHUKAYUSL.

7. - 3TO COOTHOIIEHHE MEKIY MOJYYeHHBIMHU Pe3yJIbTaTAMHU U 3aTpPaTamMu, Mpo-
WU3BeIeHHBIMU IJIsl X IOCTUKEHUSI.
Ipasunvuviii omeem. s¢hghekmusrocmeo.

8. - 3TO Mpouecc NO3HAHUS BO3MOKHBIX BAPDHAHTOB Pa3BUTHS KAKOT0-J11u00
00beKTa, mMpouecc MOCTPOEHHsI ClieHAPHEB PAa3BUTHSI KAKOH-JIN00 cucTeMbl (MPeINnpPUsITUS, OPTaHHU-
3al[UM, IKOHOMHUKH). ITO MeTO/] NJIAHUPOBAHNSL, B KOTOPOM NpefcKa3aHue Oyayliero onupaercsa Ha
HAKOIJIEHHBI ONBIT U TeKYIHe NMPeanoJIo:KeHus OTHOCUTEIHLHO Oy1yIIUX NapaMeTpPoB.
Ipasunvhblii omeem. npocHO3UPOBAHUE.

9. - 3TO HeompeeJéHHOe cOObITHE WM YCI0BHe, KOTOpPOe B ciIy4yae BOSHUKHOBe-
HMS1 HMeeT NMO3UTHBHOE MJIM HeraTMBHOE BO3JelicTBHE HA pelyTalMI0 KOMIAHUH, IPUBOAUT K NpPH-
o0peTeHUSIM MJIU NOTEPSIM B ICHE:KHOM BbIPaskeHHUU. Y POBEHb HeoNpeae1eHHOCTH B IpelcKa3aHul
pe3yJbTaTa.

Ilpasunvruiii omeem: puck

10. - 3TO COOTHOLIEHHME MEKIY MOJYYeHHbIMHU pe3yJibTATAMHU U 3aTpaTaMH,
NPON3BEIEHHBIMH IS UX JOCTHKEHHS.
Ilpasunvroviii omeem: 3¢hghexkmuenocmo

11. BepHo 1u n1aHHOe yTBep:KIeHHe. Pa3ianmyaloT TpU OCHOBHBIX BMIAa KOHTPOJISI: NpeABapUTE/Ib-
HbIi, TEKYLIHMA U 3aKJII0YUTEIbHbIN
IpasunvHoiii omeem: oa

12. CoBOKYNIHOCTH TPYAOBBIX H €CTECTBEHHBIX NPOLECCOB, B pe3yJbTaTe B3aUMOAeHCTBHSA KOTOPBIX
cbIpbe U MaTepHaJbl MPEeBPALIAIOTCS B FOTOBYIO MPOAYKLUHUIO WIH YCJIYIYy OINpe/e/ieHHOro BUAA —
3TO npouecc

IIpasunvnulii omeem: npou3eo0cmeeH bl

13. Ilpu yxyaumeHun nokaszarteseidl NesiTeIbHOCTH KOMIAHUM, J)KOHOMHYECKOM ClaJe WU MPOCTOo
AJISl CTIaCeHNsl OPTaHM3AIUH NMPUOEraT K CTPaTeruu
Ipasunvuviii omeem.: cokpauyeHus

14. O6muii KOMIIEKCHBIN MJIaH, NPeIHA3HAYEHHbIH IS OCYIeCTBJIEHHS MHCCHU U JOCTUKEHUs!
X0351iICTBEHHBIX 1leJIell OpraHu3aunu, — JITO:
Ipasunvuviii omeem. cmpamezus

15. O6mas neab NpeANPUATHS, BbIpaKamiasi NPUYUHY €ro CyluecTBOBAaHUA, — J3TO:
Ipasunvuviii omeem. muccus

5.4 MeTroanuecKkue MaTepuaJbl, onpeaesisiioiye nNpouexypbl OueHUBAHUS 3HAHU,
YMeHM, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaAKTePU3yIMX 3Tanbl GopMupoOBaHUS
KOMIIeTeHINH

OneHka 3HaHWM, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(dbopMHUpOBaHNS KOMIETEHIUI MO AUCHUIUIMHE TPOBOAUTCA B (pOopMe TEKYyLIEro KOHTPOJS U Mpo-
MEKYTOYHOM aTTECTAINH.

Texymuii KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTPA C LENBIO OIPENEICHHS YPOBHS yCBOE-
HUs o0ydaromMMHucs 3HaHUM, GOPMUPOBAHUSA YMEHHUH, HaBBIKOB M (WJIM) OMbITA AESTEIbHOCTH,
CBOEBPEMEHHOTO BBISIBIICHUS IpenojaBaTeeM HEeJ0CTaTKOB B IOJArOTOBKE 00yUalOIIUXCs U IPUHSI-



THSI HEOOXOMMBIX Mep 1O €€ KOPPEKTHPOBKE, a TaK XK€ JUII COBEPIICHCTBOBAHUS METOAUKH 00Y-
YeHUsI, OpraHu3aluu yueOHoil paboThl U OKa3aHUs 00y4YarOIUMCS MHAUBUIYaIbHON TTOMOIIIH.

K Tekymiemy KOHTpPOJIIO OTHOCATCS IPOBEPKA 3HAHUM, YMEHUI, HABBIKOB 00yUYarOIUXCSl:

- Ha 3aHATHAX (OIPOC, peIlieHnE 3a/1ay, JeJIoBasi Urpa, Kpyriiblid CTOJ, TECTUpOBaHKE (MIMCbMEHHOE
WIA KOMITBIOTEPHOE), OTBETHI (MMCbMEHHBIE WM YCTHBIE) Ha TEOPETUYECKUE BOMPOCHI, PEIICHUE MPaK-
TUYECKHUX 33/1a4 U BBIMOJHEHUE 33/IaHMI Ha IPAKTUYECKOM 3aHSITUH, BBINOTHEHNE KOHTPOJILHBIX paloT;

- 110 pe3y/bTaTaM BbIIOJIHEHUS UHIMBUyaIbHBIX 3aJaHU;

- TI0 pe3yJibTaTaM MPOBEPKU KaueCcTBa KOHCIIEKTOB JIEKLIUH, pabounx TeTpajeil 1 MHBIX MaTe-

pHUaJoB;

- 110 pe€3yjbTaTaM OTUCTa 06yqa}0mﬂxc;1 B X01€ HHﬂHBHﬂyaHBHOﬁ KOHCYJIbTalluU ITpe€riogaBa-
TCIIA, HpOBOIIHMOfI B 9aChl CAMOCTOSATEIbHOM paGOTH, 1O UMCHOIIUMCH 3aJ0JI2KEHHOCTAM.
Ha IEPBBIX 3aHATHUAX IPENOAaBaTClIb BbIAACT CTyACHTaM Fpa(i)I/IK KOHTPOJIBHBIX MCPOIIpHUI-

TUW TEKYLIET0 KOHTPOJIA.

I'PA®UK KOHTPOJIBbHBIX MEPONPHUSTHI TEKYILIEr0 KOHTPOJIS 10 JMCIHHIIHHE

DopMa KOHTPOJIbHOIO Mecsiu npo-
®opmu- | Unaukatop | Jtan ¢op- BeJeHUs KOH-
Ne 1 HaumeHOBaHMe Te- MeponpusaTHs (TecT, KOH-
pyemMasi |IOCTHKEeHHsI| MUPOBAHMSI TPOJBLHOTO Me-
MbI KOHTPOJILHOI0 Mepo- TpoJibHasi padoTa, ycT-
KOMIIe- | KOMIIETeH- | KOMIIeTeH- . ponpusaTus
NpUsiTUSA HBIii ONIPOC, KOJUIOKBUHYM,
TeHUHS 1107074 107001 Ounas gopma /
J1eJIOBAsI UT'Pa U T.I1.)
3a04Has
Tema 1. VK-3.1 | sTan OlleHKa NMpaBUILHOCTH Bbi-|CEHTAOPHL/1  3a-
Merononoruueckue oc-| YK-3 VK 3' 5 Il sran [IOJIHEHUS TECTOBBIX 3a1a- HATHE
HOBBI MEHEKMEHTA ' I sTan HUM, HaITMCAHKE JOKJIaaa
Tema 2. | oTan CeH-
OO0mast KOHIETIIHS Il aran OlleHKa MPaBUIBHOCTH BBI- TA0ph/13aHsTHE
MCHCIP)KMCHTA VK-3.1 11 5ran MOJHEHUS JIOTHYECKUX M|
opraam3anuu. Metoaer | YK-3 VK 3'2 TECTOBBIX 3ajIaHHUii, KeiCOoB
aHaJn3a BHYTPEHHEH U ' U CUTYallMOHHBIX 3aJad,
BHCIIHEH cpeabl HaIIMCaHHUC JOKJIaaa
OpraHu3aluu.
Tema 3. | sTan OueHKa MpaBUIbHOCTH BbI- |OKTSIOpH/ 2 3a-
Opranuzanus u Il oran TIOJTHCHU JIOTUYECKUX U |HITHE
yIIpaBJIeHHE 111 >Tam TECTOBBIX 3aJIaHUH, KEHCOB
TIPOHM3BOICTBEHHBIM OIK -6 OIIK - 6.1 U CUTYallMOHHBIX 3a]1a4,
MpoTeccoM OIIK - 6.2 HanucaHue JA0KIaaa
OI1eHKH 10 uToraM cooe-
cenoBaHus;  (pOHTAIb-
HBIN OIIPOC
Tema 4. | >Tan OrieHKa MPaBHIILHOCTH BBI- (OKTAOPL/ 2 3a-
Bnacte n nuaepcTso. Il aTam ITOJIHEHHUS JIOTUIECKUX U |HITHE
PyKOBOZMTEND B CHCTEME| OITK -6 OIIK - 6.1 {|1] 5tam TECTOBBIX 3a1aHUI, KEHCOB
VIIpaBIICHYSL. OIIK -6.2 U CUTYallMOHHBIX 3a]1a4,
HanucaHue JA0KIaaa
Tema 5. | oran Ouenka npaBuILHOCTH BbI- {HOSIOpB/ 3 3aHs-
[Iponiecc npunsATHA W Il sTan TOJIHCHUS JIOTHICCKUX M |THE
peanusaluu  YNpaBieH-| O[IK -6 OIIK - 6.1 {|] 5tan TECTOBBIX 3a/[aHUM, KeHCOB
YeCKHX pemeHHP'I OIIK - 6.2 U CUTYallMOHHBIX 3a/a4,
HamucaHue A0KIaaa
WHuBuAyansHBIN ONpoc
Tema 6. OIK -6 OIIK - 6.1 |l aran OreHka npaBMIILHOCTH BbI- |HOSIOpB/ 3 3aHs-
VYnpasienue  nepcoHa- OIIK - 6.2 [ll aran HOJIHEHUS JIOTHYECKUX U |THE




JIOM OpTaHU3allnH. 1 sTan TECTOBBIX 3aJ[aHM, KEIICOB

KomannoobpazoBanue U CUTYallMOHHBIX 337134,
HalMCaHue J0KIaza

KonTponbnas pabora

Tema 7. | sTan OrieHKa TIPaBAILHOCTH BbI- fexabps/ 4 3a-
MoTtuBanusi 1 KOHTPOJIb OIK - 6.1 Il oTan MOJIHEHHMS JIOTHYECKUX M |HATHE
TpyaoBoi npesrensHOcTH| OIIK -6 OIK - 6.2 11 >Tan TECTOBLIX 3a/IaHNM, KEHCOB
Ha npennpusaTusax AIIK ' W CHTYallMOHHBIX 3a/1a4,

HaIMCaHWe TOKJIaga

Tema 8. | oTan OrneHkH 1Mo utoram coode-|nekadbps / 4 3a-
Onenka 3¢ GheKTHBHOCTH Il sTan cegoBanusi. O1leHKa Tpa-| HIATHE
YUPABJICHUS  arponpo-| v o OIIK - 6.1 [lll aran BUJIbHOCTH  BBITIOJTHCHHS
MBIIIJICHHBIM TIPEATPHUs- OIIK - 6.2 TECTOBBIX W CHUTYaIlHOH-

THEM HBIX 3aJlaHHi, KEHCOB.

KonTposibHas padbora

Ycemuwuii onpoc — HambGonee pacrpOCTpaHEHHBI METOA KOHTPOJS 3HAHWWA CTYIEHTOB,
IIPEyCMAaTPUBAIOIIMI YPOBEHb OBJIAJEHUS KOMIIETEHUUSAMH, B T. Y. IIOJHOTY 3HAHUN TeopeTuye-
CKOT'O KOHTPOJIMPYEMOT'0 MaTepHala.

ITpu ycTHOM ompoce yCTaHaBIMBAETCS HENOCPEICTBEHHBI KOHTAKT MEXy IpernojaBare-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOTO MPENnojaBareib MOJIy4aeT HIUPOKUE BO3MOKHOCTH JUIS
M3y4YeHUs] UHUBHIyaIbHBIX 0COOEHHOCTEH YCBOEHUS CTyJeHTaMU y4eOHOro MaTepHara.

VYCTHBIN Onpoc 1O AUCHUILIMHE IPOBOAUTCA HA OCHOBAHUU CAMOCTOATEIbHOW paboThI CTY-
JICHTA 10 KaXXI0My paszeily. Borpocsl npeicTaBieHsl B IIaHaX JIEKIUH 110 TUCLUIUIMHE.

Paznuuator GpoHTANBHBIN, HHAWBUAYAIBHBIH U KOMOMHUPOBAHHBINA ONPOC. PponmanbHulil
OIpoc MpoBOAUTCA B hopMe Oeceibl penoaasarens ¢ rpynnoi. OH opraHMYecKd co4eTaeTcs ¢ mo-
BTOPEHUEM IIPOWJIEHHOTO, SIBJISASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHUM M ymMeHui. Ero nocTonH-
CTBO B TOM, 4YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MO>KHO BOBJIEYb BCEX CTYJIEHTOB Ipymnmbl. J[is
3TOTO BOMPOCHI JIOJDKHBI JOIMYCKaTh KPaTKyto (opMy oTBeTa, OBITH JTAKOHUYHBIMH, JIOTHUECKH yBSI-
3aHHBIMHU JPYT C JPYroM, JaHbl B TaKOH MOCII€A0BAaTENIbHOCTH, YTOOBI OTBETHI CTYAECHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COJEpPKaHUE pa3zena, TeMbl. C MoMolbio (PpOHTAIBLHOTO ONpoca mpe-
110/1aBaTeIb UMEET BO3MOXKHOCTh IPOBEPUTH BBINIOJHEHUE CTYJAEHTAMM JOMAIIHErO 3aJaHusl, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHHIO HOBOT'O MaTepuala, ONpeaeanTb copMHUpPOBaHHOCTH OC-
HOBHBIX MOHATHH, YCBOGHHE HOBOTO y4eOHOro MarepHasa, KOTOPhIH TOJNBKO YTO ObLI pa3o0paH Ha
3aHsTHU. LlenecoobpazHo Uconb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepesl MPOBEACHUEM IPAKTH-
YEeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYJEHTOB K MX BBIIIOJHEHHUIO.

Bompockl 10MKHBI MMETh MPEUMYIIECTBEHHO MOUCKOBBIM XapakTep, 4TOObl MOOYXAaTh
CTYJEHTOB K CaMOCTOSITEIbHON MBICIUTEIBHOMN 1€ATENBHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObsICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
IIPOC, OTHOCSIIUICS K U3y4yaeMoOMy y4eOHOMY MaTepually, IO3TOMY OH CIYXHT BaXKHBIM Cpei-
CTBOM pa3BUTHUS PEUH, MaMsITH, MBIIIJICHUS CTyAEHTOB. UTOOBI cAenaTh Takyio MpPOBEpKYy Oojiee
ri1y00KOM, HEOOXOJUMO CTaBUTh MEpe]] CTyIE€HTaMU BOIPOCHI, TpeOYIOIINEe pa3BepHYTOr0 OTBETA.

Bompocs! 1u1st ”HAMBUYaIbHOTO OMpOca JOJIKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHMU, UMETh NIPUKIJIATHON XapaKTep, OXBaThIBaTh OCHOBHOMW, paHee NMPOWIEHHBIH MaTepHual Mmpo-
rpamMmel. Mx conepkanue MOMIKHO CTUMYJIHUPOBATh CTYAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATh CYIIHOCTh SIBJICHUH, JOKA3bIBaTh, MOJOUPATh YOEUTEIbHbIE IPUMEPHI, YCTAHABIIH-
BaTh IPUYUHHO-CJIE/ICTBEHHBIE CBS3H, JeaTh OOOCHOBAaHHBIE BBIBOJBI M 3THM CHOCOOCTBOBATh
OOBEKTUBHOMY BBISIBICHUIO 3HAHUN CTYIAEHTOB. Bompockl 0OBIYHO 3aJar0T BCEil Tpymme u mocie
HeOOJIbIION May3bl, HEOOXO0AUMOH Ul TOrO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBHINCH K
OTBETY, BBI3BIBAIOT 1 OTBETA KOHKPETHOT'O CTYJIEHTA.




Jnis Toro 4toObl BBI3BaTh HpPU IMPOBEPKE MO3HABATEIBHYIO AaKTUBHOCTH CTYACHTOB BCEH
IpYIIIBL, 1ENeCO00pa3HO COYeTaTh MHAUBUAYATIbHBIN U (PPOHTAIBHBIN OIPOC.

JUTMTenbHOCTh YCTHOTO OIPOCa 3aBUCHT OT YU4e€OHOTO MpeaMeTa, BUa 3aHATHH, HHIUBUIY-
QJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B nporiecce ycTHOTO omnpoca mpenojaBaTeno HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIOJNIb-
30BaTh [IPU OTBETE CXEMBI, IPa(UKH, AUArPaAMMBbI.

3aKiIrounTeIbHAas YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIU3 OTBETOB CTYAEHTOB. [Ipeno-
JlaBaTellb OTMEYAET IOJI0KUTEIIBHBIE CTOPOHBI, YKa3bIBACT Ha HEAOCTATKU OTBETOB, JAEIACT BHIBOJ O
TOM, KaK U3y4eH y4ueOHbIi MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJbTypy Pe4H, YMEHUE YBS3bIBATh TEO-
peThYecKre MOJ0KEeHUS C MMPAKTUKON, B TOM 4YUCIe U ¢ Oynymieil mpodeccHoHalbHON JeATEIbHO-
CTBIO.

KpuTtepun u mKaJibl OlleHMBAaHUS YCTHOTO OIIpOca

Kputepun o1ieHKH npu TEKyLEM KOHTPOJIE OueHka

CTy,Z[eHT OTCYTCTBOBAJI Ha 3aHATHUH WK HC IIPUHUMAIl Y4aCTHs. HeBep-

«HEY/IOBJICTBOPUTEIILHOY
HBIC U OIMMOOYHBIC OTBETHI 110 BOPOCAM, Pa30MpacMbIM HA CEMUHApE

CTyneHT NpUHUMAET Y4acTHEe B OOCYKICHHHM HEKOTOPBIX MpPOOJIeM,
naéT pacIuIbIBYATHIC OTBETHI Ha BOMPOCHI. ONMUCHIBAs TEMY, ITyTaCTCS U
TEpSAET CYTh BOMPOCca. BEepHOCTh Cy:KACHUH, MOJHOTA U MPABUIBHOCTD
otBeToB — 40-59 %

«YHAOBJICTBOPUTCIIBHO»

CTyAeHT NpUHHMAET y4acTHe B OOCYKAEHUH HEKOTOpPHIX Hpoliem,
JaéT OTBETHI HA HEKOTOPHIC BOIPOCHI, TO €CTh HE MPOSBISET J0CTa-
TOYHO BBICOKOW aKTHBHOCTH. BepHOCTh CYK/ICHHI CTYJCHTA, IIOJHOTA
U PaBWILHOCTH 0TBETOB 60-79%

«XOpOoIIo»

CryaeHT JeMOHCTpUPYET 3HAHUE MaTepUala 1o pa3jeiny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 0053aTeJIbHOW JIUTEPATypoOll U COBPEMEHHBIMH ITyO-
JUKALMAMU; 1aeT JIOTUYHbIE, apTYMEHTUPOBAHHBIE OTBETHI HA MOCTaB-
JIEHHBIE BOIIPOCHI. BbICOKasi aKTUBHOCTh CTYJEHTA IIPU OTBETAX HA BO- «OTJIMYHO»
MIPOCHI MPENOAABATEINS], AKTUBHOE Y4acTHE B MPOBOAUMBIX TUCKYCCH-
gX. [IpaBUJIBHOCT OTBETOB M MOJHOTA HUX PACKPBITUSA HOJKHBI CO-
cTaBysITh Oonee 80%

TecTupoBanne. OCHOBHOE JOCTOMHCTBO MeCMO60ll (hoOpMbl KOHMPOJIA — IPOCTOTA U CKO-
pOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLEHKAa YpOBHS OOYUYEHHOCTH 10 KOHKPETHOH TeMe,
MO3BOJISIONIAsA, K TOMY K€, pPeaJIbHO OLIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B cllydae HE0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT popMupyer
IIOJIHOTY 3HAaHUIN TEOPETHUUECKOTO KOHTPOJIUPYEMOTO MaTepuaa.

KpnTepnn N HIKAJbI OICHUBAHUA TECTOB

Kpurepuu onieHKH IIpu TEKYIIEM KOHTPOJIE

MIPOLIEHT PAaBUIIBHBIX OTBETOB MeHee 40 (1o 5 OanbHON cucTeMe KOHTPOJIS — OLIEHKa «HEeYI0BIIe-
TBOPUTEIILHOY);

MPOLIEHT MpPaBWIbHBIX 0TBETOB 40 — 59 (1o 5 OanbHOU cucTeMe KOHTPOJIS — OLEHKA «yJIOBJIETBO-
PHUTETHHOY)

MIPOLIEHT MpaBUIIbHBIX 0TBETOB 60 — 79 (10 5 6anbHOI cucTeMe KOHTPOJIS — OLIEHKA «XOPOILI0»)

MPOLIEHT MpaBUIbHBIX 0TBETOB 80-100 (1m0 5 GasbHOM crcTeMe KOHTPOJISI — OLIEHKA OTJIIMYHOY)

Kputepun n mxkaJsl oneHnBanus pedeparos (10KIa10B)

Ouenka ITpodeccnonabHBIC KOMITETCHITTT OTYeTHOCTH

5 | Pabora BeImonHEHa Ha BbICOKOM TpodeccuonanbHoM [IrcbMeHHO 0hOopMIECHHBIN
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- NOKiIan (pedepar) mpen-




OrneHka

[TpodeccrnonanbHble KOMIIETEHIIUN

OTYETHOCTE

JaHWM LensM U 3amadaM. IIpencraBiieHHBIN MaTepualn B
OCHOBHOM BEpEH, [IONMYCKAIOTCS MEJIKUE HETOYHOCTH.
CryneHT cBOOOMHO OTBEYACT HAa BOMPOCHI, CBSI3AHHBIC C
JIoKJIaa0oM. BpeIpakeHa CIOCOOHOCTh K MPOGECCHOHAThA
HOW aJanTanuy, UHTEPHPETALUN 3HAHUM U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

craBiaeH B cpok. llomHo-
CTbI0 O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Tpodeccu-
OHAJPHOM YpPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
HBIX OIIMOOK, HE BIUSIONINX HA pe3ynbTar. CTYIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAIOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO OOpMIIEHHBII
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HETOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEeHbI CYIECTBEH-
HBIC OIITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
BocrpusiTue Mmateprana. CTyJeHT MOXKET OTBETUTD JIUIITh
Ha HEKOTOPBIC M3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[TucbMeHHO 0OpPMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanueM (0ojee Hepe-
au). MIMeroTcst OoTHeNbHbIC
He04YeThl B 0(hOPMIICHUH.

1 HUXKCE

Pabora BhInonHEHa Ha HU3KOM ypoBHE. JlonyleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C JOKIAJAOM BO-
pOCHl OOHAPYKHMBAIOT HEMOHMMAaHWE TpeAMETa U OT-
CYTCTBHME OPUEHTALMU B MaTepuase JOKIaaa.

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
ono3aanuem (Oosee Hene-
am). VIMeroTcest cyiecTBeH-
Hble HEAO0YeThl B OdopMm-
JICHUH.
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JIEHHE

TUYECKMN HE CBJI-
3aHa.
He wucnonb3oBa-
HBl  Tpodeccuo-
HAJIBHBIC TCPMHU-
HBI.

CUCTEMAaTH3UPOBa-
Ha W/HWIX HE II0-
cieoBaTeIbHA.
HUcnonp3oBan 1-2
npodeccuoHaIb-
HBIX TEPMHUHA.

CTeMaTHU3UPOBaHA
M TOCIIeI0BATE b
Ha.

HcnonszoBano 60-
nee 2 mpodeccuo-
HAaJIBHBIX TEPMH-
HOB.

TU3UPOBaHa, IMOCTIeH
JoBaTeNbHA U JIOTHA
YECKHM CBSI3aHa.
Hcnonp3oBaHo Oouee
5 mpodeccruoHanbHBIX
TEPMHUHOB.

Odopmie-

HUE

He wucnons3oBa-
Hbl HMH(pOpMaIu-
OHHBIE TEXHOJIIO-

HWcnons3o0Baunl
nH(OpPMaIIMOHHBIE

TECXHOJIOTHH

HNcnons3oBanbl
nH(OpMaIIMOHHBIE
TECXHOJIOTUHN

[[lupoko  HCHOIB30-
BaHbl WH(pOPMAIMOHA
HBbIC TEXHOJIOTUH




run (PowerPoint). | (PowerPoint) 4a-| (PowerPoint). (PowerPoint).
bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm- OTCYTCTBYIOT OIINO-
OOK B TMpeICTaB- | OMOKK B TIpela- OOK B MPEICTaBisA- KU B IPEACTABISIEMOM
nsiemoil  umHGOp- | cTaBIgeMoil  MH- eMOod  MHQOpMa- HHPOpMAaLUH.

MaIHH. dbopmarnmu. 1.
Tonbko orBersl HA OTBeTH Ha BONpo- OTBETHl HA BOMPOCHI
AJIEMEHTAPHBIC BO-| Chl TIOJHBIC W/WJIH| TIOJHBIC C TIPUBHUJICH
MPOCHI. YACTUYHO TOJIHBIC. | HUEM PUMEPOB

OtBeTrel Ha | Her oTBeTOB Ha
BOIIPOCHI BOIIPOCHL.

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYYalOUIMXCs OCHOBaHA Ha CIIEAYIOIIMX CTaHAap-
Tax:

1. [lepnoAMYHOCTD MPOBEACHUS OLICHKH (TI0 KaXXI0MY pa3jieny IUCIHUILIUHBI).

2. MHOrocTyneH4aTocTh: OLIeHKa (KaK IpenogaBaTeieM, Tak U CTYIACHTaMH IPYIIIIbl) U

CaMOOILIeHKa 00Y4Yaromerocs, 00CyXJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHHIO
HE/I0CTaTKOB.

3. ENMHCTBO MCIIONIB3YyEMOM TEXHOJIOTMU ISl BCEX OOYYarOLIUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLIEHUBAHUS.

4. CoburoieHre MOCie10BaTebHOCTH IPOBEACHUS OLEHKU: IPETYCMOTPEHO, YTO pPa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMY pa3zieiy JUCLUIUIMHBI UJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINIPABIICHBI TAKUE OLICHOYHBIE CPEJICTBA KAK YCTHBIN ONPOC U MOJ-
rOTOBKa JIOKJIanoB. [lamee mpoBoauTcs 3amadHoe OO0ydeHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT MPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WM NMHCbMEHHAs KOHTpPOJIbHAs paboTa
0 paszeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS YK3aMEHALlMOHHOM npoueay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3allUThl KypCOBOW pabOTHI.

IIponietypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxkeHuem o Teky-
IIeM KOHTPOJIE M TNPOMEXKYTOUHOW aTTecTauuu oOydaromuxcs. [IpomexyrouHas arrectanus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS MIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMeE 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BeAYIIUM JIeK-
[IMOHHBIC 3aHATHS M0 JAHHON TUCIMIUIMHE, WM MPETIoIaBaTeNIIMU, BEIYITUMH MPAKTUYECKHUE 3a-
HATHUS. ATTECTallMOHHBIE MCIIBITAaHUS B (JOPME YCTHOI'O 3K3aMeHa IMPOBOJAATCS MpErojiaBaTelieMm,
BEAYIINM JICKIIMOHHBIE 3aHATHUS 110 NaHHOW JUCHHIUIHHE. [IpucyTcTBHE OCTOPOHHUX JIMI B XOJI€
MIPOBE/ICHUS aTTECTAI[MOHHBIX UCTBITAHUN 0€3 pa3peleHHs peKTopa WM MPOpPEKTopa He JO0MmycKa-
eTcs (3a UCKITF0UYEHNEeM Pa0OTHUKOB YHUBEPCUTETA, BBIOIHSIOMINX KOHTPOJIHUPYONe (QYHKINHN B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM OOSI3aHHOCTSIMM). B ciydae oTCyTCTBHSI BEeAyIIEro mpe-
[10/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAaHUS MPOBOJATCS MPENojaBaTeieM, Ha3HaYeHHBbIM MHUCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBanmapl U JMa ¢ OrpaHWMYCHHBIMH BO3MOXXHOCTSIMH 37J0POBbBsSI, MMEIONINE HApyIICHHS
OTIOPHO-JIBUTATENILHOTO alllapaTa, MOTYT JOMYCKAaThCS HA aTTECTAl[MOHHBIE HCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUH 0Oydaroluecs MOTYT MOJb30BaThcs pabodeil mpo-
rpaMMOil AMCUMILINHBI, @ TAK)KE C pa3pelieHns NpenoiaBareis CIpaBOYHOH U HOPMATUBHOM JIUTe-
patypoii, KaJabKyISTOPAMHU.

Bpems moAroToBku oTBETA MPH Claye 3K3aMeHa B YCTHOW (popMe AOKHO COCTaBISATh HE Me-
Hee 40 MUHYT (110 JKeJTaHUI0 00YYalOIIerocs OTBET MOXKET OBITh TOCPOUYHBIM). Bpems oTBera — He
6osee 15 MUHYT.



[Tpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM HK3aMeHyeMBbIi
B ClIydyallHOM nopsiake. IIpyu moaroroBke K yCTHOMY 3K3aMEHY 3K3aMEHYEMBbIH, KaK IIPAaBHIIO, BEIET
3aIlUCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHHUHU DK3aMEHA) CAETCs DK3aMEHATopy.

DK3aMeHaTOpy MPENOCTaBIsAeTCA IPaBO 33JaBaTh 00yUYarOIIUMCS JIOMOJIHUTENIBHBIE BOIIPOCHI
B paMKax IPOrpaMMbl JUCLUIUIMHBL, a TAK)KE, IOMUMO TEOPETUYECKUX BOIIPOCOB, 1aBaTh 3aJadH,
KOTOPBIEC N3y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OneHka pe3ysbTaTOB KOMIIBIOTEPHOI'O TECTUPOBAHMSI U YCTHOI'O aTTECTAllMOHHOIO MCIBITa-
HUS 00bsABIsAETCA 00yUYaIOIIKUMCS B JIEHb €r0 IIPOBEICHHUS.

6 IEPEYEHD OCHOBHOFIUI/I JOMOJIHUTEJIBHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHU S JUCIUIIJINHBI

OcHoBHAas1 UTEpaTypa KosauvecTBO B 0010~
Teke / ccbliika Ha IBC

Jlroxanosa, C. B. MeHe»KMEHT opranu3aiuu : yaeoHoe mocoowue : [16+] /]
C. B. JlroxanoBa. — MockBsa ; bepiun : [lupexr-Menaua, 2019. — 332 c. :https://biblioclub.ru/index
cxeM., Tabn., wi — Pexum pgocryma: mo moxmmucke. — URL:php?page=book&id=562
https://biblioclub.ru/index.php?page=book&id=562200— bub6mauorp. B ku.200

— ISBN 978-5-4499-0220-7. — TeKcT : 2JIEKTPOHHBIN.

bapnarsa, B. C. MenemkMmenT : yuebnoe mocobue : [16+] / B. C. Bap-
HarsiH, C. H. 'onuapoBa ; POCTOBCKMII rOCy1apCTBEHHBI SKOHOMUYECKHUMA

yauBepcuter  (PMHX). —  Pocros-na-Jlony :  M3marenncko-http://biblioclub.ru/index.
nonurpaduueckunii kommieke PIDY (PUHX), 2018. — 220 c. : Tabn.,php?page=book&id=5671
cxem., rpadp. — Pexum gocryma: mo mommucke. — URL:84

https://biblioclub.ru/index.php?page=book&id=567184— bubauorp.: c.
191. — ISBN 978-5-7972-2509-6. — TekcT : 2JIeKTPOHHBIN.

J/lonoJiHUTE/IbHAA JTUTEPATYypa KosaunvecTBO B 0010~
Teke / ccblika Ha IBC

Porau, O. B. OcHOBBI TeOpuH YNpaBJICHUS U OPraHU3ALUU @ y4eOHOE IO-
cobue : [16+] / O. B. Porau, E. B. ®ponosa. — Mocksa ; bepaus : lupext-

. , Jhttp://biblioclub.ru/index.
Menua, 2016. — 190 c. : Tabn. — Pexxum noctymna: mo MOAMKCKE. — URL'php?paqe:book&id:4542

https://biblioclub.ru/index.php?page=book&id=454225— bubmuorp.: Cos
176-184. — ISBN 978-5-4475-8692-8. — DOI 10.23681/454225. — Tekcr :~

DIIEKTPOHHBIN.

AxmaeBa, P. 1. MenemxmeHT : yueOnuk : [16+] / P. . Akmaesa, H. I1I.
Enudanona, A. I1. JlyneB. — Mocksa ; bepaun : dupexkr-Menaua, 2018. —

: ) Jhttp://biblioclub.ru/index.
441 c. : T1abn., un. — Pexum pgoctyma: mo TMOAMHCKE. — URL'php?paqe:book&id:4919

https://biblioclub.ru/index.php?page=book&id=491959— bubGmuorp. B Kiicg
— ISBN 978-5-4475-9631-6. — DOI 10.23681/491959. — Tekcr : amek-

TPOHHBIN.

7. METOJAMYECKHUE YKA3ZAHUS JIJI51 OBYYAIOIUXCS 1O
OCBOEHWIO JUCLHUATIIMHBI

Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JeKUUIL 606peMs U ROCTIE
npoeedeHusn 1eKyuu.

B xoze NeKIMOHHBIX 3aHITHI 00yJarOIIMMCSI PEKOMEHYeTCsl BBITIOHAT CIEAYIONINE AeH-
cTBUs. Bectn KoHCIekTHpoBaHUe yueOHOTO Martepuaina. OOpamiarh BHUMaHUE Ha KaTeropuu, Ghop-
MYJIMPOBKH, PACKPBIBAIOIIME COAEPKAHUE TEX WIIM UHBIX SABJIECHUN U MPOLIECCOB, HAYYHBIE BBIBOBI
Y TIPaKTUYECKHE PEKOMEHJIAIUU 110 MX MPUMEHEHHUI0. 3a7aBaTh MPETO/1aBaTei0 YTOUHSIOIINE BO-
IIPOCHI C LENBIO YACHEHUS TEOPETUUECKUX ITOJIOKEHUH, pa3pELICHNs] CIOPHBIX CUTYaLIH.


https://biblioclub.ru/index.php?page=book&id=562200
https://biblioclub.ru/index.php?page=book&id=562200
https://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=454225
http://biblioclub.ru/index.php?page=book&id=454225
http://biblioclub.ru/index.php?page=book&id=454225
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959

JKenatenpbHO OCTaBUTH B paOOYHMX KOHCIEKTAX ITOJIS, HA KOTOPBIX O HEAyJUTOPHOE BPEMS MOXK-
HO CJIeJIaTh TIOMETKM W3 PEKOMEHJOBAaHHOW JIMTEPATYpHhl, JOIMOJHSIOIIME MaTepUanl MPOCTyHIaHHON
JIEKLIUH, a TAKKe IOTYSPKUBAOIIHE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKECHHUM.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATUSAM OOYYarOIIMMCS HEOOXOJWMO U3YYUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JOMOJHHUTEIBHON JTUTEPaTypold, HOBBIMH MyOJIMKALUSAMU B TIe-
PUOAMYECKUX U3JAaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTs pekoMeHJauuu npenoiaBare-
75 1 TpeOoBaHMS y4yeOHOH MmporpaMMbl. B XoJie MOATOTOBKM K MPAKTUYECKUM 3aHATHUSIM HEO0OXO-
JUMO OCBOMTH OCHOBHBIE ITOHATHS U METOJMKH pacyeTa MoKa3aTesied, OTBETUTh HAa KOHTPOJIbHBIC
onpockl. B TeueHne nMpakTUYECKOTO 3aHSTHUS CTYJIEHTY HEOOXOJMMO BBHITIOJHUTDH 3a/1aHUs, BblJaH-
HbIE MPEIoiaBaTesieM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/IeHTa U OLIEHUBAETCS M0 KpUTe-
pusiM, IpeACTaBIEHHBIM B MyHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKke 00K1aoa.

ITpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. CoCTaBUTh IJIAH-KOHCIEKT
cBoero BeIcTyIuieHus. [Ipogymars nmpumMepsl ¢ 1eblo 00ecriedyeHns TECHOM CBSI3U U3y4aeMOol Teopuun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBLHYIO CIAW-PE3CHTAIIUIO H/WIIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbId MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHyeTcss mMpoBeCcTH JI0Ma PETETUIINIO BBICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 anmapara u nIpoaA0JKUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 muH.).

Boinonnenue unouguoyanbHvlx munossix 3aoau.

B cinydae mponyckoB 3aHATUHN, HaJIWM4Wsi WHAWBHUIYadbHOTO rpaduka oOydeHus W Uid 3a-
KpEeIUJICHUS MPaKTUYECKUX HABBIKOB CTYIECHTaM MOTYT OBITh BBIAAHBI THUIIOBBIC WHIUBHAYyaTbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTEIeM CPOK.

Pexomenoauuu no pabome c HayuHOUl U y4eOHOIl TUmMePAmypoi

Pabora ¢ yueOHOU W HaydyHOU NUTEpaTypoOil SABJISETCS TIaBHOM (OPMON CaMOCTOSATEIBHOM
paboTel U HEOOXOaMMA MPHU MOATOTOBKE K YCTHOMY ONMPOCY HAa MPAKTHYCCKHUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTaMm, TecTUpOBaHHIO. KOHCHEKThl HAay4yHOH JIUTEpaTypbl MPH CAMOCTOATEIHHOM
MOATOTOBKE K 3aHATUSM JOJIKHBI OBITh BBIMOJHEHBI TAK)KE aKKYpPaTHO, COJIEPKaTh OTBETHI HA KaXK-
JIbI TIOCTaBJICHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK MH(POpPMAIMHU C 005S3aTeIbHBIM
YKa3aHUEM aBTOpA, HA3BAHMS U IOAA W3JIaHMs MCIIOJIB3YEeMOW HaydHOM jurTepaTypbl. KoHcIekT
MOJKET OBITh OMOPHBIM (COMEPKATh JIUIITL OCHOBHBIC KIFOUYEBBIC TTO3UIUH), HO TIPH STOM IMO3BOJIS-
IOLUM JIaTh MOJIHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIIEKTA OIpeiesieT-
Csl CaMMM O0YYaroIIUMCS.

B npouecce paboThl ¢ yueOHOM U Hay4yHOU JTUTEPaTypOil 00YHarOIIUNECI MOXKET:

- IeTIaTh 3allUCH MO X0y YT€HHUsI B BUJI€ POCTOTO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISATh T€3UCHI (IUTHPOBaHKHE Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOITPOCOB PaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

Ilepeyenb npodeccHOHANBbHBIX 023 JAHHBIX

HaunmeHnoBaHue pecypca Pexum nocryna
OO01epoccuiickas CeTb pacnpoOCTPaHEHHUs IMPaBOBOM HH(pOpMaILKY http://www.consultant.ru
«Koncynprant [1arocy
Scopus - 6a3a 1aHHBIX pedepaToB U HIUTHPOBAHUS https://www.scopus.com/
Web of Science - mesxnynaposHas 6a3a TaHHBIX http://login.webofknowledge.com/
DerepasibHast CITy)k0a roCyIapCTBEHHOM CTAaTUCTHKU https://rosstat.gov.ru/databases
DKOHOMHUYECKHIA TTOPTAT http://economicus.ru
CIICTAPAHT http://www.garant.ru
®enepanbHbIil 00pa3oBaTeNbHBIN TOPTAT «JKOHOMUKA. MenemkmenT. |http://www.ec
MeHeKMEHTY




Ilepeyenb HHGOPMAMOHHBIX CIPABOYHBIX CHCTEM

HaumenoBaHue pecypca

Pesxxum nocryna

OdunmanbHbIi callT MEHHCTEPCTBA CEIBCKOTO XO3SMCTBA U TIPOJIO-
BOJIbCTBUS POCTOBCKOI 0bmacTn

http://don-agro.ru

OdunmanbHEIH TOpTaNT IPaBUTENBCTBA POCTOBCKOM 001acTH

http://donland.ru

Odunmaneaerit cait Beicmeit Atrrecranmonnoit Komuccun (BAK P®D)

http://vak.ed.gov.ru/

Hayunas snextpoHHas Onbimorexa

http://elibrary.ru

bubnuoreka nuccepranuii u aBTopedeparos Poccuu

www.dslib.net/

SBbC «JIanby

www.e.lanbook.com

Yausepcurerckas oudmuorexka ONLINE

http://biblioclub.ru

Hayunas snextponnas 6ubnnoreka eLIBRARY.RU

https://elibrary.ru

MesxryHaponHas nHpopmarmonHast cucremMa AGRIS

http://agris.fao.org/agris-search/index.do

DKOHOMUKA U YIIPaBJIeHNE Ha TIPEATIPUATHIX:
Hay4HO-00pa30BaTeNbHbIH TOPTaJ

http://eup.ru/

8. KOMIIVIEKT IMIEH3NOHHOIT'O U CBOBOJIHO PACITPOCTPAHAEMOI'O
IMPOI'PAMMHOI'O OBECIIEYEHUA, B TOM YUCJIE OTEYECTBEHHOI'O

IMPOU3BOJACTBA

Ilepeyenb npodeccuoHAIBLHBIX 023 TaHHBIX

1.BJ1 «KAGROS» pexum nocrymna:

http://www.cnshb.ru/artefact3/ia/ial.asp?lv=11&un=anonymous&pl=&em=c2R

2.6]1 «<AGRO» pexxum nocryrma https://agro.ru/

3. OMICSiInternational - snekTpoHHass MEXIyHapoaHAs 0a3a MaHHBIX OTKPHITOTO TOCTYIA

https://www.omicsonline.org/

4. GlobalAdvancedResearchJournals - MexnyHnapoaHast 6a3a JaHHBIX HAyYHBIX KYPHAJIOB

OT-KpbITOrO jJoctyma http://www.garj.org/

5. AGRIS (Agricultural Research Information System) http://agris.fao.org/agris-

search/index.do

6. Ku6epJlennnkaCyberleninka — Scientific

Hay4yHasJIeKTpoHHasiOnbnmnoTeka https://cyberleninka.ru/

Electronic Library -

Ilepeyenb HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM

HaumenoBaHue pecypca

Pesxkum gocryna

cynbTant [ Iimocy

OO1epoccuiickas ceTb pacnpocTpaHeHust MpaBoBoi HH(popmarmu «KoH-

http://www.consultant.ru

P®)

Odunmanbueiii caiit Boicmieii Arrecranmonnoii Komuceun (BAK | http://vak.ed.gov.ru/

Hay4HasanekTpoHHas0u0InoTeKa

http://elibrary.ru

bubnuoteka nuccepranuii u apTopedeparoB Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJAUMASA AJIAA
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOLHECCA 11O JTUCHUIIJIMHE

YueOHble ayIMTOPHHU IUIsl IPOBeeHHs] Y4eOHBIX 3aHATHIl - OCHAIIEHbI 000pyI0BaHUEM

U TEXHUYCCKUMU CPEACTBaAMU O6yquHH.

IHomemenue 11 caMOCTOATEIbHOH PadOThI — OCHAIIEHbl KOMIBIOTEPHOM TEXHUKOU C
BO3MOXKHOCTBIO MOJAKIIOUeHUs! K cetd "MHTepHeT" u obecrnieueHueM J0CTyIa B JIEKTPOHHYIO WH-

(bopmanoHHO-00pa3zoBarebHyto cpeay Opranuzanu.



http://www.don-agro.ru/
http://www.donland.ru/
http://vak.ed.gov.ru/
http://elibrary.ru/
http://www.dslib.net/
https://agro.ru/
http://www.consultant.ru/
http://vak.ed.gov.ru/
http://elibrary.ru/
http://www.dslib.net/

OcHaIEHHOCTb U aJpec IOMELIEHUI

HaumeHnoBanne noMenieHuin

Anpec (MeCTONoI0XKe-
HUE) TOMEIIECHUN

Aynuropus Ne 53a YueOHast ayquTopusi Ul IPOBECHUS 3aHATHH JIEKIIMOHHOTO THUIIA,
CEeMUHAPCKOTO THMA, KypCOBOTO MPOEKTUPOBaHMS (BBIMOJIHEHHS KypCOBBIX pador), rpyn-
MOBBIX U MHIMBHUAYAIbHBIX KOHCYJIBTALUH, TEKYILIET0 KOHTPOJIS M IMPOMEXYTOUYHOH aTTe-
CTalny, YKOMIUIEKTOBaHHAS CICIHAIN3NPOBAHHON Mebenbro (pabodee MECTo IpemnoaBa-
TeJIsA, CTOJIBL, CTYINbs, TPHOYHA, TOCKa MEJIOBas).

Texumueckue cpencTBa o0y4eHus: HaOOp AEMOHCTPAITHOHHOTO 000pPYJOBaHUS - HOYT-
Oyk (mepeHoCHOM), TPOeKTOp (MIEPEHOCHOM), TIPOCKIIMOHHEIN 3KpaH (TIEpeHOCHOH); yueo-
HO-HarJIsHbIe ocoOus, obeceYnBaroIye TEMaTHISCKHE WUTIOCTPALUH, COOTBETCTBYIO-
e padounM ydeOHBIM IpOrpaMMam - CTeHIHI (6).

Windows 10 Home Get Genuine Jlunmensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Ceo6oaHo
pacnpoctpansiemoe I10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader Cso-
00IHO pacmpocTpaHsIeMoe MPOIPHETApHOE MporpaMMHoe obecneuenue; Zoom Tapud ba-
30BbIi CBOOOHO pacmpocTpansiemoe 10, ZoomVideoCommunications, Inc.; Skype Ceo-
00IHO pacIpocTpaHseMOe MPOIMPHETAPHOE MPOrpaMMHOe obecredenue; Yandex; 7-zip
CBobojno pacnpoctpansemoe 110, GNU Lesser General Public License

346493, Po-
cToBcKas 00acte, Ok-
TAOPBCKUI paifoH, 1I.
[lepcuanoBckuid, yiI.

KpuonuisikoBa, 1om Ne
27

Aynutopus Ne 89a YueOHas ayquropus I MPOBEACHUS 3aHATUH JICKIIMOHHOTO THUIIA,
3aHATHH CEMHHApPCKOTO THIIA, KYPCOBOTO NPOCKTHPOBAHUS (BBIIOIHEHUS KYpPCOBBIX pa-
00T), TPYIIIOBBIX W WHAWBAIYAIGHBIX KOHCYIBTANH, TEKYIIETO KOHTPOJIS M TIPOMEXKYTOU-
HOW aTTecTaluy, YKOMIUICKTOBaHHAs CIECIHAIM3HPOBaHHOW Mebenpio (pabouee MecTo
MperoIaBaTes, CTOJbI, CTYJbs, TPUOYHA, JOCKA MEIIOBas).

TexHuueckue cpeacTBa 00yUeHUs: HA0Op IEMOHCTPAIMOHHOTO 000pPYIOBaHUS HOYTOY-
KU (TepeHoCcHbIe), (MHTepaKTHBHAs JOCKa Smart ¢ IPOEKTOPOM); Y4eOHO -HaTJIsIIHBIE TT0CO-
Ous1, obecrieunBaroNIe TEeMaTHUECKHE HIUTIOCTPALMH, COOTBETCTBYOLINE paboyuM yueo-
HBIM TIpOTpaMMaM - CTeHAHI (6).

Windows 10 Pro Jlunensus Ne 66241795 ot 28.12.2015 OPEN 96248131Z2ZE1712 Mi-
crosoft Volume Licensing Service Center; Office Standard 2016 JIunensus Ne 66241743 ot
28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 or
16.03.2010 OO0 «tOxnas CodreepHas kommanusn»; OpenOffice CBoGogHO pacmpocTpa-
msemoe [10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CobomnO pac-
MpOCTpaHseMoe TPOIpHETapHOe MporpamMmmMHoe obecmeuenne; Zoom Tapud bazoseriid
CBobomno pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CBobGomHO
pacmpocTpaHsieMoe MponpueTapHoe mporpaMmuoe obecnedenue; Unreal commander CBo-
6oau0 pacmpoctpansemoe I10, nunensust freeware; Google ChromeCBoboaHO pacmpo-
crpansiemoe I10, munensus freeware; Dr.Web Jlorosop Ne PI'A12110020 ot 25.12.2023
mexay ®I'BOY BO «Jlouckoit TAY» 1 O00 «kKOMITAHUS I'OHIAAJIb®y; 7-zip CBo-
6oau0 pacmpoctpansemoe 10, GNU Lesser General Public License; Yandex Browser
Coboxano pacmpoctpansemoe [10; JlabopaTopuss MMUC «IIname» Jorosop Ne 1944-23
ot 26.10.2023 mexay PI'BOY BO «Jlorckort TAY» u OO0 «JlabopaTopust MMUCy»

346493, Po-
cToBCKast 061acth, Ok-
TAOPBCKUH paifoH, II.
[lepcuanoBckuit,
yn.KpusomisikoBa, 1om
Ne 27

Kabuner Ne 45 TlomemieHue At caMOCTOSITEIBHOM PabOTHI (3JEKTPOHHBIA YUTAITBHBIN
3aJ]), YKOMIDIEKTOBAHO CIICIHATH3MPOBAHHON (y4eOHOIT) MeOenblo, OCHAIIEHO KOMIIbIO-
TEPHOW TEXHUKOW C BO3MOXKHOCTBHIO MOAKITIoUeHHS K ceT "VHTepHeT" 1 obecredeHo 10-
CTYIIOM B 3JIEKTPOHHYIO HH(POPManMOHHO-00pa30BaTeIbHYI0 Cpely OpraHu3alyy.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CeoGoano pacmnpocrpansiemoe I10, nmuensust Apache License 2.0, LGPL;
Adobe acrobat reader CBoGoaHO pacnpocTpaHseMoe MPONpPUETAPHOE MPOrPaMMHOE 00ec-
MIEYCHHUE; Zoom Tapud bazoBsiit CBo0Oo1HO pacmpocTpaHseMoe T10,
ZoomVideoCommunications, Inc.; Skype CBoGoaHo pacrpocTpaHseMoe MpPONpUETAPHOE
nporpamMMmHoe obecrniedenue; Yandex Browser CBobGoano pacnpoctpansemoe [1OYandex
Browser CBoboano pacnpoctpansemoe [10; Jlaboparopus MMUC «AC «Harpyska» [lo-
roBop 8630 ot 04.10.2021 mexny ®TBOY BO «lonckoit TAY» u OO0 «Jlaboparopus
MMUCy»; Jlabopatopus MMUC J[lexanat [orosop Ne 773-23 or 13.01.2023 mexny
OI'BOY BO «Jlonckoit 'AY» u OOO «Jlaboparopus MMMUCy»; JlabopaTtopus
MMUCInans» Joroop Ne 1944-23 ot 26.10.2023 r mexny ®PI'BOY BO «JloHCcKkoM

346493, Po-
croBckas o0jacth, Ok-
TAOPBCKUI paifoH, .
ITepcuanoBckuit,
yn.KpuBomnuisikosa, 1om
No 27




IF'AY» u  OOO «Jlaboparopuss MMUCy»; Cucrema koHteHT —(unbtpammn SkyDNS
(SkyDNS arent) Jorosop Ne 1944-23 o1 26.10.2023 r. OO0 «Cxain/IHC»; Dr.Web Jloro-
Bop Ne PI'A12110020 ot 25.12.2023 mexgy @TBOY BO «ouckoirt 'AY» u OO0
«KOMITAHUA I'DHAAJIb®»; 7-zip Cobomuo pacmpoctpansemoe [10, GNU Lesser
General Public License

Aynutopus Ne 60 YdueOHas aynuTopus U TIPOBEICHHS 3aHATHH JIGKIMOHHOTO THUIIA,
3aHATHH CEMHUHAPCKOTO THIIA, TPYIIOBBIX W WHIMBHIYaIbHBIX KOHCYJIbTAlUH, TEKYIIETO
KOHTPOJISI ¥ TIPOMEKYTOUHOH aTTectanmu; JlabopaTopus mH(GOPMAIIMOHHBIX TEXHOJIOTHH,
YKOMILIEKTOBaHHas CIIELHaIN3upOBaHHON Mebernbio (paboyee MECTO MpenoaaBaTes, CTo-
JIBI, CTYJIBsI, JOCKa MenoBad (1)).

Texunueckue cpencrsa oOydeHus:: HAOOP JAEMOHCTPALMOHHOTO O0OPYIOBaHHS - KOM-
npioTepsl (11) ¢ BO3MOXKHOCTBIO MOJKIIOUCHHS K ceTH "HMHTepHeT" U 00ecrneveHo M0CTY-
IIOM B 3JICKTPOHHYIO HMH(OPMAIIOHHO-00pa30BaTENbHYIO CPEAy OpraHM3allly; y4eOHO-
HarJIsAHbIE OCOOMs, 00ECIeUYNBAIOIINE TEMATHYECKUE HIUTIOCTPALIUK, COOTBETCTBYIOIINE
pabounm mporpamMmamM JUCITUILINH (IEPEHOCHOE).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019 Microsoft Volume Licensing
Service Center; Office Standard 2013 JIuuensus Ne 64496793 or 12.12.2014 OPEN
94501246ZZE1612 Microsoft Volume Licensing Service Center; LGPL; Adobe acrobat
reader CBOGOIHO pacrpocTpaHseMoe POTIPUETAPHOE porpaMMHoe obecrieucHue; Yandex
Browser Cobogno pacmpoctpansemoe [10; Hamr Cax Kpucramn Joroeop 2018062801 ot
28.06.2018; LIOIl «Xumus. BupryanbHas nabGoparopus. 3amaun. TpeHaxepbl. TecTb»
(BY3s1) Jorosop Ne 430-0519 ot 24.05.2019; TUC QGIS GNU General Public Li-cense
v2; Cucrema xoHTeHT—¢mibTpauun SKyDNS (SkyDNS arent) doroop NelO-05284 or
14.09.2023r. OO0 «Cxkait/JHC»

346493, Po-
CTOBCKas 061acTh, OK-
TAOPBCKUI paiioH, 1.
[lepcuanoBckuit,
yi.Kpuomisikosa, 1oM
Ne 27

Aynutopus Ne 57 TlomemieHue Uit XpaHEHUS] U MPOQUIAKTHUECKOTO O00CITyKHBaHHS
yueOHOro 000pyIOBaHUs, YKOMIUIEKTOBAHHOE CHEUATM3UPOBAHHON MeOENbIO Uil XpaHe-
HUS 000pyIOBaHUSA (CTOIBI, IIKADE).

Texandeckue cpeacTsa o0ydIeHHUs:: HA0OP IEMOHCTPAIIMOHHOTO 000pyIOBaHUS HOYTOY-
ku (mepeHocHble) (2), MPOEKIMOHHBIE 3KpaHbl (TIepeHocHbIe) (3), MpoeKTopHl (TIepeHoc-
HeIe) (3).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer
Nel834 ot 16.03.2010 OOO «tOxHast CodreepHas kommaHus». Adobe acrobat reader
CBOOOMHO pacmpocCTpaHseMOe IMPOIpHETapHOe mporpaMmHoe obecnedenue; Google
Chrome CBo6oaHo pacnpoctpansiemoe 110, nuuensus freeware; Unreal Commander CBo-
6oaH0 pacnpocrtpansemoe [10, munensus freeware; Zoom Tapud bazossiii CBoboaHO pac-
npoctpansemoe 110, ZoomVideoCommunications, Inc; Skype CBo6oaHO pacmpocTtpanse-
MO€ MpoIpueTapHoe mporpammuoe obecredenue; Dr.Web Jloroop Ne PI'A12110020 ot
25.12.2023 mexay ®T'BOY BO «lonckoit TAY» 1 OO0 «kKOMITAHUSA I'NOHIAJIbD»;
7-zip CBobomno pacnpoctpansemoe 10, GNU Lesser General Public License; Yandex
Browser Co6oxro pacrpoctpansemoe [10; JlabopaTopust MMUC «Ilmane» JJoroBop Ne
1944-23 or 26.10.2023 r. mexxy ®I'BOY BO «onckoit TAY» u OO0 «Jlaboparopus
MMUC»

346493, Po-
CTOBCKas 00macTh, Ok-
TAOpBCKUIL paiioH, 1.
IlepcuanoBckui,
yin.KpusomisikoBa, 10M
No 27
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