AHHOTAIUA
K padoueii nporpaMmme IMCUUIIMHBI
«YnpaBJjieHHe NPOEKTaMU»

1. O0mas xapaKkTepucTHKA.

PabGouas mnporpamMma JUCHUIUIMHBI SIBISIETCS. 4YacTbl0 OCHOBHOW Mpo¢hecCHOHaIbHOU
obpazoBarenbHoii mporpammbl ®I'BOY BO Jlonckoit 'AY mo Hampaeinenuto moarotoBkn35.03.03
ATpOXUMHSI U arpoNOYBOBE/ICHUE, HAIIPABICHHOCTbATPOXUMHUS M arporOYBOBECHUE, pa3paboTaHHON
B coorBeTcTBUM ¢ DenepasbHBIM — TOCYAAPCTBEHHBIM OO0pA30BaTEIbHBIM CTAHJAPTOM BBICIIETO
oOpasoBaHus — OakalaBpuar 1Mo HampasiaeHUIO moAroToBKH 35.03.03 ArpoxuMus U arporno4BoBeCHUE,
YTBEP)KJICHHBIM ITPUKa30M MuHucTepcTBa 0Opa3zoBanus u Hayku PO Ne 702 ot 26.07.2017.

2. TpeGoBaHnus K pe3yJbTaTaM 0CBOEHMHSI.

[Tponecc n3yyeHHs JUCUMIUIMHBI HAIPaBJIeH Ha (popMUpPOBaHHE KOMIIETECHIIHIA:

Yuusepcanbhbie kommeTeHuu (YK): cmocoOeH ympaBiiiTh IPOEKTOM Ha BCEX JdTamax ero
xu3HeHHoro nukia (YK-2).

WNHauKaTopel TOCTHMXKEHUS KOMIIETEHIIMH: (OPMYJIHMPYET MPOCKTHYIO 3aJady M CIIOCO0 ee
pemienus (YK-2.1); oueHuBaeT moTpeOHOCTh B peCypcax U IIIAHUPYET UX UCIIOJIb30BAHUE TIPU PEIICHUH
3aga4y B mnpodeccuonanbHol gesrensHocTH (YK-2.2); mpoekTupyer pelieHue 3aaauu, BBIOMpas
onTUManbHbI crocob ee pemenus (YK - 2.3)

- [IpoekTupyeT pelieHne 3a1a4u, BEIOUpas oNTUMaIbHbIH criocod ee pemenus (YK - 2.4)

B pe3ynbraTe u3yueHus: AUCUUIUINHBL y CTYJEHTOB JOJIKHBI OBITH COPMUPOBAHBI:

3HaHUA:OCHOBHBIX TOHSATUN, TEOPHUH YIPABJICHUS TMPOCKTaMH; KiIacCU(DUKAIMH TMPOEKTOB;
METOOB TOCTAHOBKHM IIEJNEW MPOEKTa, e€ro 3aJady IpU 3aJaHHBIX KPUTEPHSX, LENEBHIX (DYHKIUIX,
OTPAaHUYEHUSX OCHOBHBIX HOPMATHBHBIX M IIPABOBBIX MEXaHH3MOB YIPABICHUS MPOCKTaMU;
KOHUENIMI, CTpaTeruii W MojeNed YOpaBJIEHUs pecypcaMu IpPOEKTa; KPUTEPUEB MPHUHSITUS
OpPraHHU3aIlOHHO-YIPAaBIEHYECKMX peleHuid 1o 3(G(EeKTUBHOMY HCIIONB30BAHUIO PECypcOB B
3aBUCHUMOCTH OT (PAKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl IPOEKTa; YCIOBUM MPUMEHEHHS U METO0B
pacuera mokasarenei 3(pPEeKTUBHOCTH YNpPaBIEHUS pecypcaMu; 3aqad U MPUHIUIOB MOCTPOCHHS
CUCTEMbI YIPABJICHUS IMPOEKTaMU; OCHOBHBIX METOJOB ONTHMAJIbHOIO IUIAHUPOBAHHUS, a TaKKe
BO3MOXXHOCTEH U OTpaHMYEHUN X MIPUMEHEHUS B KOHKPETHBIX YCIOBUSX

Ymenus onpepensaTe uenu, NpeAMETHYIO 00JacTb M CTPYKTYphl IMpPOTrpamMMbl, IPOEKTa;
UCIOJIb30BaTh 3HAaHHUA 00 OCHOBHBIX MOHSTHSX YIPaBICHHUsS MPOEKTaMH B MPOecCHOHATHHON
JeSITeIbHOCTH;paCCUUThIBATh, HWHTEPIPETUPOBATH M MOJEIUPOBATH IOKa3aTenu 3PQPEKTUBHOCTU
yIpaBJIeHUs] pecypcaMM M 3aTpaTaMu; BbIOMpAaTh METOABI PACHpPENCNIEHUS] PECYpPCOB IPOEKTa;
MpUHUMATh 3(PQEKTUBHBIE CTPATErMYECKUE OPraHM3alMOHHO-YIPABICHUYECKHE PEUICHUs Ha OCHOBE
HEOOXOAMMOM M JOCTATOYHOM HMHQOpMaluM O pecypcax M 3aTpaTax M aJIeKBaTHBIX CHUTYyallUu
KpUTEPUEB; BBIABIIATH OTKIOHEHHS OT YCTAaHOBJIEHHBIX KPUTEPHUEB U MOKa3aTeael (yHKIIMOHUPOBAHUS
IPOLECCOB M aJIMUHHCTPATUBHBIX pErJIAMEHTOB, 3HAYUMBIX C TOYKHM 3peHHMS obOecrneueHus
ONTUMAJILHOTO PEIlIeHUs 3a]ja4 IPU YIPABJICHUS POEKTaMH.

Haevix u (unu) onvim desimensHocmu: 0CyILIECTBICHHUS] KOHTPOJISi COOTBETCTBHSI pa3padOTaHHbBIX
JOKYMEHTOB JICHCTBYIOIIEH HOPMATHUBHOW M MPAaBOBOM JOKYMEHTALMM C TOYKH 3PEHHUs YIPABICHUS
MIPOEKTaMHM; IPUOOPETATh OMBIT AECATEIbHOCTH, IPUMEHSS HAa MPAKTHKE CIIOCOOHOCTH (POPMYIHPOBATH
COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3aJay, OCYILECTBICHHMS] KOHTPOJS COOTBETCTBHUS DPa3pabOTaHHBIX
JOKYMEHTOB JEMCTBYIOIEH HOPMATUBHOM M MPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPABICHUS
MPOEKTaMHU; TPUHSTUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX pelieHnii, obecreynBaronnX
3¢ deKTUBHOE NCTIOIB30BaHUE PECYPCOB ITPOEKTA; pacyeTa MoKaszaTesied, XapaKTepu3yIOIuX Pecypchl
W 3aTpaThl  NPOEKTa, NpUEMaMU WX BHU3YalIM3alMHM U UHTEpIpEeTalud; NpuoOpeTaTh OIbIT
NeSTeNbHOCTH, TPHUMEHssE Ha TNPAKTUKE CIOCOOHOCTh NPUHUMATh HeOpMaI30BaHHBIE
yIpaBJeHUYECKHE perieHus, odecrneunBaromnye 3QGheKTHBHOE HCTIOI30BaHUE PECYPCOB MPOEKTA.

Copepxanne mnporpamMMmbl guciuruidHbel: Tema 1. Teopernuyeckue OCHOBBI YIIpaBJIEHHUSA
npoektamu; Tema 2. Llens u ctpaterus npoekra; Tema 3. [InanupoBanue npoekra; Tema 4. Ynpapienue
cTOMMOCTbIO poekTa; Tema 5. Kontpons npoekra; Tema 6. Ynpasnenue pecypcamu npoekra; Tema 7.
VYrpaBneHue 4eI0BeUeCKUMHU pecypcaMu IIpoekTa (koMaHa rmpoekra); Tema 8. Ynpapienue puckamu
npoekta; Tema 9. Mapketunr npoekta; Tema 10. Ouenka 3((peKTHBHOCTH IPOEKTa




3. @opMa NPOME:KYTOYHOI aTTeCTAlMU: 3a4eT.
4. Pa3paboT4uK: KaHJ. YKOH. HayK, JOLEHT KadeIphsl 5)KOHOMHUKH 1 ToBapoBeaeHus [lleiixora
M. C.



