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1. TEPEUYEHDB [INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI

1.1 IInanupyemsblii mporecc 00y4eHus: MO JUCLHUIUIMHE, HANpaBieH Ha (HOPMUPOBAHHE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- Crioco0eH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBIECHHOW IIeJIM U BBIOUpATh ONTHMAlb-
HBIE CIIOCOOBI MX PEIIeHHs], UCXO/ U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCSI PECYpPCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynupyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aj]lady, O0OECIEeYMBAIOIIUX JIOCTH)KEHUE
ey ¢ y4€ToM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuileHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET X MCIOJIBb30BaHUE TPU PEIICHUH 3aj1a4
B nipodeccronanbHoi aesteabaoctu (YK-2.2)

- OnieHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 3a/1a4
(YK-2.3)

- [Ipoektupyert pelieHne 3a1a4u, BEIOUpas ONTUMAIbHBIH criocob ee pemenus (YK — 2.4)

1.2 Ilnanupyemblie pe3ynbTaThl O0YyYECHHUS IO TUCHUILIMHE YTIpaBIeHUE MPOCKTaAMHU, XapaK-
TEPU3YIOIIUX ATalbl (OPMUPOBAHUS KOMIETSHIINN, COOTHECEHHBIE C IIAHUPYEMbIMU pe3yJbTaTa-
MU OCBOEHHSI 00pa30BaTeIbHON MPOrpaMMBbl 110 HampaBiieHUIo MoAroToBku 35.03.03 Arpoxumus u
arpornoYyBoBe/ICHUE, HAMIPABICHHOCTh ATPOXUMUS U arpolOYBOBE/ICHHE MPEACTABICHBI B TAOIHUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUs, YMEHUS U
KOMIIETEHIINN WHJUKATOpa JOCTHUKEHUS

TEH- HABBIKA

KOMIIETEHLIMU
105050
1 2 3 4

VK- | Cnocoben ompene- | YK — 2.1 ®dopmynupyer | 3nanue: OCHOBHBIX TMOHSITHH, TEOpUHU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBSI- | YIIPABIICHUS MPOCKTAMHM; KIIaCCH(PUKa-
paMKax TOCTaBJCH- | 3aHHBIX 3a7a4, OOecleyu- | UM MPOEKTOB; METOJOB IMOCTAaHOBKHU
HOHM 1M1 U BBIOW- | BAIOIIMX JOCTIDKEHUE IIe- | IeJIeH MPOeKTa, ero 3ajady NpH 3aaH-
paThb ONTHUMAJTBHBIC | TU C Y4ETOM JEUCTBYIO- | HBIX KPUTEPHSX, IENEBBIX (DYHKIHUSX,

CrocoObl MX pelle- | IUX IPABOBBIX HOPM OTpaHUYEHUSX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAsd W3 HBIX M IPAaBOBBIX MEXaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, npeaMer-
IOIIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIEHUS IIPO-
eKTaMH B NpOodEeCcCHUOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBIeHUS KOHTPOJIIA CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPAaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOECKTaMU

Onvim OeamenvHocmu. TPHUOOpPETATh
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX

2




VK — 2.2 OuesuBaer II0-
TpeOHOCTh B pecypcax H
IUIAHUPYET HMX HCIIOJIB30-
BaHUE MPH PEIICHUH 3a/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIBHOCTU

VK — 2.3 OnenunBaer Be-
POSITHBIE PUCKH U OTPaHHU-
YeHHs] B BBHIOOpE pelIeHUs
MIOCTABJIEHHBIX 3a7a4

3a/1a4, OCYLIECTBJIEHUS KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW H
MPaBOBOM JIOKYMEHTALlMM C TOYKH
3pEHHUsI YIPaBJIEHUS IPOECKTaMHU

3HaHue: KOHUEIIMMI, CTpaTeruii U Mo-
JIeNiel YIpaBJICHHUST PeCypcaMu MpPOEK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alU-
OHHO-YNPABJIEHYECKUX PELICHUH 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBHCHMOCTH OT (DaKTOpOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl POCK-
Ta; YCJIOBHI TPUMEHEHHUS W METOJIOB
pacdera mokasarened 3¢ (peKTHBHOCTH
VIpaBIEHUS peCcypcamu.

Ymenue: paccunTbiBaTh, UHTEPIPETHU-
poBaTh W MOJICIIMPOBATH ITOKA3ATEIU
3G (HEeKTUBHOCTH  YIPaBICHUS peCyp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METO/IbI
pacmpesieieHusT PecypcoB  IPOEKTa;
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBIEHYCCKUE DPEIICHUS Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HHGOP-
MaIliu O pecypcax W 3aTparax U aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: npuHsaTHs HedopMann3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
obOecneunBaromux 3(QQPexkTuBHOE UC-
MOJIb30BaHKE PECYPCOB MPOEKTA; pac-
yera TOKasarelei, XapaKTepH3yro-
IIMX PECypChl W 3aTpaThl MPOEKTa,
MPUEMaMH WX BU3YaJU3alUA U UHTEP-
npeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh MPUHUMATH
He(dopMaTN30BaHHBIC YIIPABICHUYECKHE
pemieHus, obecneunBaomue 3pdex-
THUBHOE HCIOJIb30BaHUE PECypPCOB MPO-
eKTa.

3HaHue: OCHOBHBIX TOJOXEHHS, Tep-
MUHBI, ONPEIEICHUs U KaTeropuu
yIOpaBlIeHUs PUCKAMHU, €Tr0 MECTO U
pOJIb B IIPOU3BOJCTBEHHON M COLIMAIIb-
HOPKOHOMHYECKON CHUCTEMAax; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpe pele-
HUS IOCTABJICHHBIX 3a/1a4.




YK - 2.4 TIlpoextupyet
pellIeHre 3aa41, BEIOUpas
OIITHMAJIBHBIA CcIOCO0 ee
pelIeHus

Ymenue: omnpenensitb MeTOIbI HJIEH-
TU(UKAINHA U OLICHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid,; yMETh HKCIIONHh30BaTh COBpE-
MEHHBIE CIIOCOOBI HMICHTU(PHUKAINKA U
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIOJIb30BaTh METOAbI U TE€X-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
pEeIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJCHCTBUSI PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
OMBIT JEATEIbHOCTH, MPUMEHSS Ha
MPAKTUKE  CIIOCOOHOCTH  BBHISBIISTH,
OLICHUBATh M YIPABICHUS PUCKAMH
IIPOEKTa, pa3padbaTbiBaTh MEPhI IPOTHU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3nanue: 3a1a4 U NPUHLMIIOB IIOCTPOE-
HUS CUCTEMBbI YIPaBJICHUS IPOEKTaMHU;
OCHOBHBIX METOJIOB ONTHMAJIBLHOTO
IJJAHUPOBAaHUS, a TaKXe BO3MOXKHO-
CTEl W OTPaHWYCHUHN UX NPUMECHEHUS
B KOHKPETHBIX YCJIOBUAX

Ymenue: BBIABIATH OTKJIOHEHUS OT
YCTaHOBJICHHBIX KPUTEPHUEB U IOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJIMUHUCTPAaTUBHBIX PErJIAMEHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOIO PpEUICHMs 3anad
IIpU YIPaBJIEHUSI IPOCKTAMHU

Hasvix: penieHus KOMIUIEKCA DKOHO-
MUYECKHX 3aJa4 U MpPOBEACHUS Bapu-
aHTHBIX PAacyeToOB MpPHU BBHIOOPE ONTH-
MaJbHBIX pEIIEHUH B yIpaBICHUU
IIPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATEIBHOCTH, IPUMEHAA Ha
MIPaKTHUKE CIHOCOOHOCTh pelaTh KOM-
IJIEKC SKOHOMMUYECKHX 3a/a4 U MpoBe-
JIEHUS] BapHAHTHBIX PacyeToB IPU BbI-
O0ope ONTHMANbHBIX pEUIeHUH B
yIpaBJIeHUU NPOEKTaMHU.

2. OFbEM JUCHUIIVIUHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM




KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCS C ITPEIIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHas padora c npemno-
AaBaTegeM dopma npome-
Tpynoem- Konrakrnastpa-|- o 0 o JKYTOUHOM aTTe-
ceMecTp| KoOCTh Mexciuii HpaKTn:{. 00Ta Ha mpoMme- paGora, gac. CTAlUU
3.E. / 4ac. qac ’ 3ansiTHid, [ KyTOUHYIO aTTe- ’ (3K3./3a4er ¢
) yac. CTalHIO, OlleHK./324€eT)
yac.
3a04Has popma o0ydyenus 2020 rox Habopa
4 | 4144 | 4 | 8 | 0,2 \ 131,8 \ 3auer
oyHas ¢opma o0yuenusi 2021 rox Habopa
4 | 4144 | 18 | 36 | 0,2 | 89,8 | 3auer
3aouHasi popma oO6yvenus 2021 rog Hadbopa
4 | 4144 | 4 | 8 | 0,2 | 131,8 | 3auer
ouHasi popma odyuenusi 2022, 2023, 2024 rog Haéopa
4 | 4144 | 18 | 36 | 0,2 \ 89,8 \ 3auer
3aouyHas popma o0yuenus 2022, 2023, 2024 rox nabopa
5 | 4144 | 4 8 | 0,2 | 131,8 | 3auer

3. COAEP) KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHWX ¥ BUJIOB YYEBHBIX 3AHATHI

3.1 CrpykTypa IUCHUILIMHBI cOCTOUT U3 10 pa3aenos (Tem):

CtpyKTypa IUCHUILIMHbI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Iens u cTparerus [TnaaupoBanue nmpo- | YmpaBiICHHE CTOMMO-
BbI YIIPABIICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTA
CKTaMH
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpons npoekta VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKaAMU
MU TIPOCKTa YECKUMU pecypcamMu MPOEKTa

npoekTa (KoMaHJa
IIPOEKTA)

Tema 9.
MapkeTHHr IpoeKTa

Tema 10.
Onenka 3¢ (eKTuBHO-
CTH ITPOEKTA




3.2 ConepxaHue 3aHATUN JIGKIIMOHHOTO TUIA MO AUCHMILIMHBIL, CTPYKTYPHUPOBAHHOE 1O pa3jaeiam
C YKa3aHHEM OTBEJICHHOT'0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BHJIOB 3aHSITHUM:

KoJ1-Bo yacoB

Haumenosanue
04HO 3204HO
Ne | pazgesa (Tembl) Kpartkoe cogep:kanue pasjena
2021 2020
AUCHHUTITHHBI
2024 2024
1. | Teoperuueckue Buapl nedarenbHOCTH HAa NPEANPUATHH.
OCHOBBI ynpasiie- | Bo3pactanue posin Ci0KHBIX MEpPONPH-
HUS IPOEKTAMH. ATUM B JACATCIBHOCTU IIPEANPUATHUA.

IIpoekthl. KpaTkass uctopusi ymnpasie-
HUS TPOEKTaMH. ProjectMeHeKMEHT.
[lepcrieKTHBBI pa3BUTHUSL  YIPABICHUS
npoektamu.  OmpenereHue MpPOEKTa.
OcHoBHBIE MapaMeTpbl TPOEKTOB. Buibl
npoekToB. CyIIHOCTh yNpPaBJICHHE TPO- 1 025
ekTamMu. JKU3HEHHBIM IUKJI TPOEKTA. '
Oco0eHHOCTH YTPaBICHUS] TMPOCKTAMU
Ha TPEIUHBECTUIIMOHHOW, WHBECTUIIU-
OHHOM M 3KCIUIyaTalMOHHOW (hazax.
[TpoGnemaTtuka yrnpaBiaeHUs TPOSKTaMHU.
ba3oBbie BapuaHT CXe€M yIpPaBJICHUS
MPOEKTaMHU. HopmaTtuBHo-1ipaBoBbIe
OCHOBBI YIIPABJICHHUS TPOCKTAMHU.

2. | Uenb u crparerust | Muccus, BUICHUE U CTpaTerus MpoeKTa.
IIPOEKTa Kpurepun nocranosku neneit SMART.
Pesynbratel npoekTta. YmpaisieMble
napameTpsl Ipoekra. IIpoektHsii aHa-
nu3. OneHka KU3HEeCIOCOOHOCTH U hu-
HAHCOBOM  pPEaJM3yeMOCTH  IMPOEKTa.
CrpykTypa Ou3Hec-IuIaHA  IPOEKTAa.
OcobeHHocTH  cocTaBiieHUsl  Ou3Hec-
IUIaHA JUI pa3HbIX THUIIOB HMHBECTUIH-
OHHBIX IPOeKTOB. [IpobGnema nmpusieye-
HUSl UHBECTULIMH U BBIMOJIHEHUS 00s13a-
TEJIbCTB 110 IPOEKTY.

3. IInanupoBanue | [Ipomeccbl M ypOBHHM IUIAHUPOBAHMSL.
IIPOEKTa CereBble rpaduku. TexHomorusi Bpe-
MeHHbIX IpadukoB. CeTeBble TEXHOJO-
Uy — o0miasi XapakTepucTuka. TexHo-
aoruss CPM. CyniHoOCTh TEXHOJOTHH U
€€ OCHOBHBIE MOJOKeHHs. Cxema Ipu-
MeHeHus TexHosornu CPM. Jluarpamma
I'antra. OCHOBHBIE MOJOXKEHUS, 00-

JacTb ~ IPUMEHHMMOCTH.  Meroauka
PERT. OGnacte npumMeHEHHs, OCHOB-
HblE  XApaKTEPUCTHKH.  THUIUYHBIE

OILINOKHU INTAHUPOBAHUA W HX TIOCJICM-




HaunmenoBanmue
pa3aeJa (TemMbl)
JUCHHUILINHBI

Kpartkoe cogep:xanue pa3aena

KoJ-Bo yacoB

OY9HO 3a04YHO

2021 2020

2024 2024

CTBHA.

VYupasnenue cTo-
UMOCTBIO IIPOEKTa

OCHOBHBIE TIOHSITUS YIPABIEHUS CTOU-
MocTbio. CTpyKTypa 3arpaTr MpOeKTa.
Meronsl ouenku 3arpar. Ilonsartue
oromketa npoekta. CTpykTypa OroKe-
ta. OCHOBBI OrOKETUpOBaHMSA. Pucku
3arpar. CmertHble pe3epBbl. KOHTpOIb
3arpat npoekra. [IpaBuna oueHnku mpo-
rpecca. Buasl 1 MeToabl 3aTpar Impoek-
Ta. MeTton «ocBoeHHOTO 00beMay. [1po-
rHO3UpOBaHME 3arpar. BriusHue Bei6Opa
MapKETHUHTOBOM CTpaTernu Ha CTOHU-
MOCTb ITPOEKTA.

2 0,25

KoHTpois npoek-
Ta

[{esnb 1 copepkaHrue KOHTPOJIS MIPOEKTA.
Metoabl KOHTpOJis TpoekTa. M3mepe-
HHUE IIPOTpecca W aHaldu3 Pe3yJbTaTOB.
VYnpapnenue wusMeHeHusAMH. OleHKa
JIOCTMKEHHUSI ~ PE3YJIbTAaTOB  IPOEKTA.
Cnadya ¥ mpueMKa HPOEKTa. 3aKpbITHUE
JIOroBOpOB. BbIXo1 U3 mpoekTa.

2 0,25

VYnpasnenue pe-
CypcaMH IPOEKTa

[TonsiTue pecypcoB, (pakTOpoB MpoOU3-
BOJACTBAa M 3arpaT. Tumoiorus pecyp-
coB. Knaccudukanusa 3arpar ans npu-
HATHSL ~ YNPABICHYECKUX  PELICHHM.
Knaccugukarus 3arpar s ocylecTB-
JICHUS IJIAaHUPOBAHUA u KOHTPOJIA
Crparerus u OH3HEC — HIPOIECCHI
yIOpaBiIeHUS pecypcaMyd M 3aTpaTaMi.
TexHosorus onpeaeneHust HoTpeOHOCTH
B pecypcax, HEOOXOAUMBIX U JOCTAaTOU-
HBIX JUIsl pealu3aluyd CTPATETHYECKHUX
3aga4. MapkeTuHr pecypcoB. TexHOI0-
I'Msl U3MEPEHUS U OLIEHKH PECypCOB.
Uctounuku pecypcoB

VYnpasnenue ye-

JIOBEYECKUMHU pe-

CypcaMH MPOEKTa

(komaHa npoeK-
Ta

Ponp Menemkxepa B 3pdexTuBHOM
yIpaBJIeHUU NpoekTamMu. TpebdoBaHus,
IpebsABIsiEMble K MEHEIKEPY MPOEKTa.
Bei0op > dexTuBHOrO CTUIS yHpasie-
HUA TpOoeKTOM. DOpMHpOBaHUE U pa3-
BUTHE KOMaHIbl MpoeKkTa. [IpuHIMIIEI
dbopMHupOBaHMsT KOMaHJbI MpoekTa. Po-
JeBble (PYHKUIMHU YJICHOB KOMAaHIbl MPO-
exTa. 9¢P(EeKTUBHOCTh KOMAH/IbI MTPOEK-
Ta. MeTojsl (OPMHUPOBAHUS KOMAaH]IbI
npoekta. OpraHu3allMoOHHAsl TOJIMTHKA




HaunmenoBanmue
pa3aeJa (TemMbl)
JUCHHUILINHBI

Kpartkoe cogep:xanue pa3aena

KoJ-Bo yacoB

OY9HO 3a04YHO

2021 2020

2024 2024

M IICUXOJOTMYECKUH KJIMMAT B KOMaHJIE
npoekta. OpraHu3almoHHas KyJIbTypa
KOMaHibl. MOTUBHpPOBAaHUE YYaCTHUKOB
npoekta. OpraHuzainusi  B3auUMOJCH-
CTBUSI C 3aUHTEPECOBAHHBIMU CTOPOHA-
Mu. CTpaTeruu yrpaBieHUs 3auHTEpE-
COBAaHHBIMU CTOPOHAMH.

VYnpanenue puc-
KaMH MpoeKTa

MecTto ympaBiieHHs PUCKaMH B 0OIIen
CTPYKTYyp€ YIpPaBJIEHUS IMPOEKTaMH.
[TonsiTrie pucka, OCHOBHBIE BUIBI pHUC-
KoB Impoekrta. llponeccsl yrpaBieHus
puckamu. Ilpouecc  mnaHupoBaHUS
ynpasieHus: puckamu. [loHsatue miana
yrnpaBneHus: puckamu. Ilporecc uueH-
tudukanuu  puckoB. KauecTBeHHas
OIICHKAa PUCKA C MOMOIIBIO SKCIIEPTHHIX
OLICHOK pPHUCKOB. PamxkupoBanue u
OIICHKAa PHCKOB B 3aBUCUMOCTH OT BEPO-
ATHOCTH HACTYIUIEHUSI PUCKA U CEpbe3-
HOCTU PHUCKOBBIX MoOcnencTBuil. Yuc-
JICHHOE BBIPAKEHUE OTAEIBHBIX PUCKOB.
MeTtopl CHIDKEHUS pUCKOB. Bribop me-
TOJOB CHIKEHUs puckoB. Cperncrsa
KOHTPOJS 3(PGHEKTUBHOCTH CHHKEHMS
PHUCKOB.

MapxketuHr mpo-
€KTa

CoBpeMeHHasi KOHLENNUS MapKETUHTa B
YIIPaBJICHUU NPOEKTaMu. MapkeTuHro-
Bble HcclefoBanus. PazpaboTka mapke-
THUHTOBOM cTpateruu mpoekrta. [Ipo-
rpaMMa MapKeTHHra npoekTta. bromxer
MapKeTHUHra npoekrta. Peanuzarust Map-
KETHHIa MPOEKTa. YTpaBlIE€HUE MapKe-
TUHI'OM B paMKaX YIpaBJIEHUS IIPOEK-
TaMH.

2 0,25

10.

Onenka ¢ dek-
TUBHOCTH IIPOCK-
Ta

OCHOBHBIE NPUHIUIBI OLEHKU 3PPek-
TUBHOCTH TIPOEKTOB. MIcXo/IHBIC TaHHBIE
JUIS OLEHKH 3(PPEKTUBHOCTH O MPOEKTA.
OcHoBHble MOKa3zatenu 3¢(HEeKTUBHOCTH
npoekTa. BrnusHue pucka um Heompese-
JIEHHOCTH Ha OLEHKY 3(PQPEKTUBHOCTH
npoekta. OCHOBHBIC TIOHSTHS TEMBI:
3(pPEKTUBHOCTh MPOEKTa, MHBECTUIUH,
WHBECTUIIMOHHBIA TIPOEKT, KPUTCPUH
7 (HEKTUBHOCTH HHBECTULIUN

Hroro:

18 4




3.3 ConeprxkaHne MPAKTHUYECKUX 3aHATHN 10 JAUCIHUIUIMHE, B TOM YHCIIEC JIEMEHTOB MPAKTHYECKOM
MOATOTOBKU, CTPYKTYPHUPOBAHHOE TIO pa3jiesiaM C YKa3aHUEM OTBEJEHHOTO Ha HUX KOJUYECTBa aKa-

JEMHUYCCKHUX 4aCOB U BUIOB 3aHATHI:

HaunmenoBanue
pasnesa (TemMbl)
JUCIHHUILINHDI

Ne u Ha3BaHUE CEMUHAPOB
/ MIpaKTUYeCKUX 3aHATHI
/ 1aGopaTopHBIX padoT /
KOJIJIOKBUYMOB. Buo un-
HOBAUUOHHBIX (hopm 3a-
HAmMUI.

Bun
TeKYIero
KOHTPOJIA

Kos1-Bo yacos

OYHO 3a09HO

2021 2020

2024 2024

Teopetnyeckue
OCHOBBI yNpPaB-
JIEHUS POEKTa-
MHU.

Bungel  pgestenbHOCTM  HA
npeanpustuu.  Bospacra-
HUE POJIK CIIOKHBIX MEpPO-
IPUATUNA B JEATEIBHOCTH
npennpusatis.  [IpoexTsr.
Kparkas ucropus ynpasie-
HUS IpoekTamu. Projectme-
HeKMeHT.  llepcriekTuBbl
pa3BUTHS YIPABIICHUS IIPO-
extamu. OmnpeneneHue mpo-
exTa. OCHOBHBIE IIapaMeT-
pBI IPOEKTOB. BubI Ipoek-
ToB. CyIIHOCTB yIpaBsie-
HUe IpoekraMu. JKu3Hen-
HbIA 1K 1poekta. Oco-
OEHHOCTH yIIpaBICHUS
IIPOEKTaMHU Ha IPEIHUHBE-
CTUIIMOHHOM, HMHBECTULIU-
OHHOM M DKCIUTyaTallMOH-
HoW (pazax. IIpobOnemarmka
YIOPaBIEHUS  MPOEKTAMH.
ba3oBeie  BapuaHT cxeM
YIOPaBIEHUSI  MPOEKTAMH.
HopmatuBHO-1paBoBbIE
OCHOBBI YIPaBJIEHUS IIPO-
eKTaMH.

(Banamue c ucnonvzosa-
HUuem mMemooa «M0o32060u

amaxuy)

Ouenka npa-
BUJILHOCTU
BBIIIOJTHEHUS
TECTOBBIX 3a-
JTaHWH#, TTIOATO-
TOBKa JOKJIaaa

Ilenb u cTpare-
TUsl IPOEKTa

Muccusi, BUAEHUE U CTpa-
terus mnpoekra. Kpurepumn
MMOCTaHOBKH nenen
SMART. Pe3ynbraTsl mpo-
€KTa. YIpaBiseMble mapa-
MeTpsl mpoekTa. [Ipoekt-
HbI aHanu3. OLeHKa XW3-
HECIIOCOOHOCTH U (PUHAH-
COBOM pean3yeMOCTH TMpO-
exkta. CrTpykTypa Ou3zHec-
miaHa npoekta. OcobeHHo-
CTH COCTaBJIeHHs Ou3Hec-
IUTaHa ISl Pa3HBIX THIIOB
MHBECTUIIMOHHBIX  MPOEK-

Orenka mnpa-
BUJILHOCTHU
BBITIIOJTHEHUS
JIOTHYECKUX U
TECTOBBIX 3a-
JAHUM, KeHCOB
Y CUTYyaIuOH-
HBIX U pacyer-
HBIX 3aJa4
HaIrcaHue
JIOKJIaja




Ne u Ha3BaHHe cCeMUHAPOB
/ IpaKTHYeCKUX 3aHATHI

KoJ-Bo yacoB

HaunmenoBanme
/ nabopaTtopHbIX pador / Bun 0YHO 3204HO
Ne | pa3gena (TeMbl)
S — KOJUIOKBUYMOB. Buo un- TeKylero 2021 2020
HOGAUUOHHBIX hopMm 3a- KOHTPOJIA - -
HAMUIL. 2024 2024
ToB. IIpobnema mpusieue-
HUS MHBECTHIMN U BBINOJ-
HEHUS 0053aTeNbCTB IO
MIPOEKTY.
(Banamue c¢ ucnonv3osa-
HUe mMemooa ananu3a KoH-
KPDemHblX cumyayuii.  —
Cumyayusn — npoobnema;
Cumyayus-
UTIOCMPayus)
3. | Ilmanuposanme | IIpoueccel u ypoBHH muia- | OleHka npa-
MPOEKTa HupoBanus. CereBble TIpa- BWJIBHOCTHU
¢uku. TexHomoruss Bpe- | BBITOJIHEHUS
MeHHBIX TpadukoB. Cere- | JOTHYESCKHUX U
BbI€ TEXHOJIOTMM — OOIIasi | TECTOBBIX 3a-
XapakTepuCTuKa. TexXHOJIO- | TaHWH, KEWCOB
rust CPM. CymHocTe Te€X- | M CUTyalllOH-
HOJIOTUM M €€ OCHOBHBIC | HBIX U pacuer-
nosnoxeHusa. Cxema npume- HBIX 3a/1a4
HeHus TtexHosorun CPM. HAIlMCaHue
Huarpamma T'antra. Oc- JOoKJIaga
HOBHEIC IIOJIOKEHUS, O00- 4 1
nacTe npumMeHuMoctu. Me- | KoHTponbHas
tonuka PERT. O6nacts pabora
MIPUMEHEHUS, OCHOBHBIE
XapaKkTepUCTUKU.  Tunuy-
HbI€ OIIMOKU TUTAHWPOBA-
HUS U UX TIOCTIEJCTBUA.
3anamue c ucnonv3osanue
Memooa aHanuza  KOH-
Kpemuolx cumyayuii —
Keiic-cmaou)
4. VYnpasnenue OcHoBHbIE TIOHATUS ympaB- | OleHka npa-
CTOMMOCTBIO JeHUs CTOMMOCTBIO. BHJIBHOCTHU
MPOEKTa CtpykTypa 3aTpatr mpoeKTa. | BBINOTHEHUS
Meroabl OIIEHKM 3aTpar. | JIOTMYECKUX U
[Tonsitne OromKeTa TPOEK- | TECTOBBIX 3a-
ta. CrpykTypa OKeTa. | JaHUH, KeHcoB 4 1
OcCHOBBI OIOKETUPOBAHUA. | U CUTYallHOH-
Pucku 3arpar. CmeTHBIE | HBIX U pacueT-
pesepBbl. KoHTpoabs 3aTpar HBIX 33/1a4
npoekTa. [IpaBuna oneHku HaIUCaHHe
nporpecca. Buasr u MeTo b1 JIOKJIaaa
3aTpar npoekta. Meron

10



HaunmenoBanmue
pa3aeJia (TemMbl)
JMCIMTLIMHBI

Ne u Ha3BaHHe cCeMUHAPOB
/ IpaKTHYeCKUX 3aHATHI
/ nabopaTtopHbIX pador /
KOJUIOKBUYMOB. Buo un-
HOBAUUOHHBIX (hopMm 3a-
Hamuil.

Bun
TeKyLIero
KOHTPOJIA

KoJ-Bo yacoB

OY9HO

3a04YHO

2021

2024

2020

2024

«OCBOCHHOI'0 o0BEMaY.
[TporHo3upoBanue 3aTpar.
Bnusaue BbIOOpa Mapke-
THHTOBOM CTpaTerdd  Ha
CTOMMOCTbH TPOCKTA.

(Banamue c ucnonvzosa-
HUe Memooa ananu3a KoH-
KpemHwix cumyayuii. —
Cumyayun — npoonema;
Cumyayusn-
UIIOCMpayus)
dnemenmol npakmuye-
CKOIl N0O20M06KU:
aHanumuyeckas obpabom-
Ka Y4emHou u Omyemuou
ungopmayuu ¢ yenvio npu-
HAMUSA YNPAGIeH4ecKux
peutenutl u oyenku dQgex-
MUBHOCIU  (DYHKYUOHUPO-
8aMUSL NPOEKMA,
9KOHOMUYECKAs. — OUACHO-
cmuxka  ghgexmunocmu
VIpagnenus — OeHeHCHbLMU
HOMOKAMU

KoHnTpoas npo-
eKTa

Lens u conmepxaHue KOH-
Tposist TpoekTa. MeTomabl
KOHTpoJig TmpoekTa. M3me-
peHue mporpecca U aHaju3
pe3ynbTaToB. YTpPaBICHUE
n3mMeHeHusmu. OreHKa J0-
CTUKEHUS pe3ynbTaToOB
npoekta. Craya U npuemka
MpPOEKTa. 3aKpbITHE JOTr0-
BOpOB. BbIxoj u3 mpoekra.
3anamue c ucnonv3oeanue
Memooa aHanuza  KOH-
KpemHuwix cumyayuii —
Keiic-cmaou)

Onenka npa-
BUJIBHOCTH
BBITTOJIHEHUS
JIOTHYECKUX U
TECTOBBIX 3a-
JTAaHWM, KEHCOoB
U CUTYalllOH-
HBIX U pacyeT-
HBIX 3a]1a4
HalncaHue
JIOKJIa/1a

VYupasnenue pe-
cypcamu IpOeK-
Ta

[Tousitue pecypcos, ¢axro-
pOB TMPOM3BOJACTBA U 3a-
Tpat. TUIoaorust pecypcos.
Knaccudukanus 3arpat s
IIPUHATHS YTIPABIECHUYECKHUX
pemenuit. Knaccudukanus
3aTpaT JJsl OCYIIECTBIEHUS

Onenka npa-
BUJIBHOCTH
BBITTOJIHEHHS
JIOTHYECKUX U
TECTOBBIX 3a-
JTaHWuH, KEHCOB
U CUTYalllOH-

11



HaunmenoBanmue
pa3aeJia (TemMbl)
JMCIMTLIMHBI

Ne u Ha3BaHHe cCeMUHAPOB
/ IpaKTHYeCKUX 3aHATHI
/ nabopaTtopHbIX pador /
KOJUIOKBUYMOB. Buo un-
HOBAUUOHHBIX (hopMm 3a-
Hamuil.

Bun
TeKyLIero
KOHTPOJIA

KoJ-Bo yacoB

OY9HO

3a04YHO

2021 2020

2024 2024

IJIAHUPOBAHUSL U KOHTPOJIA
Crtparerust u Ou3HeC — Mpo-
LIECChl yIpaBJICHUS pecyp-
caMu U 3aTparamu. TexHo-
JIOTUSL  ONPENCJICHUS  IIO-
TpeOHOCTH B pecypcax, He-
00XOMUMBIX H JIOCTATOY-
HBIX JJIA peaju3aii CTpa-
TErMYECKUX 3a1ad. Mapke-
TUHT pecypcoB. TexHomo-
Ul U3MEPEHHUS U OIECHKH
pecypcoB. HMcrounuku pe-
CypcoB

3anamue ¢ ucnoybv3osanue
Memooa aHanuza  Kow-
KPDemHulX cumyayuii —
Keiic-cmaou)

HBIX U pacyeT-
HBIX 3a7a4
HaIlMCaHue

JIOKJIa1a
Y cTHBII
ompoc

VYnpasnenue ye-
JIOBEYECKUMHU
pecypcamu npo-
ekTa (KoMaHJ1a
MIPOEKTa

Pons menemxkepa B 3¢ dek-
TUBHOM YIPAaBJICHHUU TIPO-
eKTaMH. TpeGoBanus,
npeabsBIsieMble K MEHe-
JoKepy — mpoekta. Bwibop
3¢ (HeKTHBHOTO CTHIISI
yIpaBJIeHUS MIPOEKTOM.
@opMUPOBAHUE U PA3BUTHE
KoMaHJbl TpoekTta. Ilpun-
Iunbel  OPMUPOBAHUS KO-
MaHJpl TpoekTa. PoneBble
(GYHKINY YICHOB KOMaHJIBI
npoekTa. IPGPEKTUBHOCTD
KOMaH[IbI IpOoeKTa. MeToIbI
dbopMHpOBaHUS  KOMaHJIbI
npoekta.  OpraHuzanuoH-
Has TMOJIMTHKA U TICHXOJIO-
THYECKUI KJIIMMaT B KOMaH-
ne mpoekrta. OpraHusanu-
OHHasl KyJIbTypa KOMaHJBI.
MoTuBUpOoBaHHE y4YacTHU-
KOB IIpoekTa. Opranusanus
B3aUMOJICICTBUSA C 3aHHTe-
PECOBaHHBIMH CTOPOHAMH.
Crparerun ynpasjeHus 3a-
MHTEPECOBAaHHBIMH ~ CTOPO-
HaMH.

3anamue ¢ UCnob308anHue

Ouenka npa-
BUJILHOCTHU
BBITIOJTHEHUS
JIOTHYECKHUX U
TECTOBBIX 3a-
JTAaHWM, KeHCOB
U CUTYaI[MOH-
HBIX U pacyeT-
HBIX 3a7a4
HaITMCaHWe
JOKJIaaa

12



Ne u Ha3BaHHe cCeMUHAPOB
/ IpaKTHYeCKUX 3aHATHI

KoJ-Bo yacoB

HaunmenoBanme
/ nabopaTtopHbIX pador / Bun 0YHO 3204HO
Ne | pa3gena (TeMbl)
S — KOJUIOKBUYMOB. Buo un- TeKyLiero 2021 2020
HOBAUUOHHBIX (hopMm 3a- KOHTPOJIA - -
HAmMUIL. 2024 2024
Memooa aHanuza  KOH-
KPemHulxX cumyayuii —
Keiic-cmaou)
8. VYnpasnenue Mecto ynpasinenus pucka- | OueHka npa-
pUCKaMU MPOEK- | MU B 0OILIEH CTPyKType BUJILHOCTHU
Ta VOpaBiICHUS  MPOEKTAMU. | BBIMOTHEHUS
[TonsiTue pucka, OCHOBHBIC | JIOTHYECKUX U
BUJbl PHUCKOB IMPOEKTA. | TECTOBBIX 3a-
IIpoueccsl YIPABJICHUS | TaHUH, KEWCOB
puckamu. [lporecc miaaHu- | ¥ CUTyallMOH-
pOBaHUs YINPABICHUS PHUC- | HBIX U pacuer-
kamu. [lonsTe  muaHa HBIX 3a7a4
YIPaBJICHUS pUCKaMH. HaIlUCaHHE
[Tpouecc uaeHTHUKATUU JOKJIaaa
PHCKOB. KauecTBennas
OIICHKa pHCKa C MOMOIIbIO
OKCIEPTHBIX OIEHOK pHC-
KoB. PamxupoBanue u
OIICHKa PHCKOB B 3aBHCH-
MOCTHU OT  BEpPOSTHOCTH
HACTYIUICHHSI pUCKAa U Ce-
PBE3HOCTH PHUCKOBBIX IIO-
cnencTBuil. YUCIIEHHOE BbI-
pakeHue OTIEIbHBIX pPHC-
KOB. MeToabl CHWKEHUS 4 0,5

puckoB. BpiGop wmeromoB
cHmkeHus pucko. Cpen-
CTBa KOHTpOJs 3(p(deKTus-
HOCTH CHWKCHHUS PUCKOB.
3anamue c ucnonvizosanue
Memooa amanu3a - KOH-
KpemHnovlx cumyayuii —
Keiic-cmaou)

Inemennivl npaxmuue-
CKOll H0020MO06KU:

Kaaccuurayus — pucKos,
svisBlleHUe  0cobenHocmell
UX BO3HUKHOBEHUSL U
VApasieHusL,

npogedeHue 8v100pa Medlc-
dy cnocobamu nepeoavu
DUCKO8, ocyujecmeiienue
COOMEEMcmeyIoWux  pac-
4emos K HUM,

13



Ne u Ha3BaHHe cCeMUHAPOB
/ IpaKTHYeCKUX 3aHATHI

KoJ-Bo yacoB

HaunmenoBanme
/ nabopaTtopHbIX pador / Bun 0YHO 3204HO
Ne | pa3gena (TeMbl)
S — KOJUIOKBUYMOB. Buo un- TeKylero 2021 2020
HOBAUUOHHBIX (hopMm 3a- KOHTPOJIA - -
HAMUIL. 2024 2024
8b100p N0OX00AWeE20 Mda-
memMamu4ecKko20  UHCMpy-
MeHmapus 01 peuleHus
3a0ay aHanu3a u OyeHKU
PUCKO8 npoeKkma.
9. | Mapkerunr npo- | CoBpemennas koHuenuus | Oruenka mpa-
eKTa MapKeTHHIa B YIpPaBICHUU BUJILHOCTHU
MpoekTaMu. MapKeTUHrO- | BBINOJIHEHUS
Bble uccienoBaHus. Paspa- | jormdeckux u
0oTKa MapKETUHIOBOW | TECTOBBIX 3a-
crparerun npoekrta. IIpo- | manwmii, keicoB
rpaMMa MapKeTUHIa IPOEeK- | U CUTYyalllOH-
Ta. bBrlomker MapKeTHHIa | HBIX U pacyeT-
npoekra. Peasmsanusa map- HBIX 3a/1a4
KeTUHra TpOeKTa. YTpaB- HaIMcaHue 4 05
JIEHWE MApKETUHIOM B paM- JIOKJIaaa ’
Kax yIOpaBICHHUS MPOEKTa-
MHU.
(Banamue c¢ wucnonv3osa-
HUe Memooa aHanu3a KoH-
KpemHuvlX cumyauuii —
Cumyayusn — npobnema;
Cumyayusn-
UTLIIOCMP Ay us)
10. | Ouenkas>ddex- | OcHOBHBIE npuHiuns! | OleHka npa-
TUBHOCTH MPO- | OLleHKH 3P (HEKTUBHOCTH BHJIBHOCTHU
eKTa npoekToB. McxonHbie AaH- | BBINOTHEHUS
HbI€ IS OLIEHKH J(¢eK- | JOTHYEeCKHX U
TUBHOCTH O mpoekra. Oc- | TEeCTOBBIX 3a-
HOBHBIE TMOKazaTenu d¢- | JaHuil, KeiicoB
(EeKTUBHOCTH MIPOEKTa. | U CUTYyallHOH-
BnusHue pucka m Heompe- | HBIX U pacuer-
JIEJIEHHOCTH Ha OLIEHKY 3(- HBIX 3a7a4
dextuBHOCTH TIpoekTa. Oc- HaIlMCaHHe 2 05
HOBHBIC TIOHSTHUSI TEMBI: JIOKJ1aza ’
3G (HEeKTUBHOCTh  MPOEKTA,
WHBECTHIINH, WHBeCTHIH- | KoHTpompHas
OHHBIM TPOEKT, KPUTEPUU pabota
3¢ (PEeKTUBHOCTH HHBECTH-
AN70%1
3anamue c ucnonv3osanue
Memooa aHanuza  KOH-
KpemHulx cumyayuii —
Keiic-cmaou)
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Ne u Ha3BaHHe cCeMUHAPOB
/ IpaKTHYeCKUX 3aHATHI

KoJ-Bo yacoB

HaunmenoBanmue B
Ne | pasmena (Tembi) / 1abopaTopHBIX pador / U OYHO 3209HO
e KOJUIOKBUYMOB. Buo un- TeKyLIero 2021 2020
HOGAUUOHHBIX hopM 3a- KOHTPOJIA - -
HAMUIL. 2024 2024
Hroro: 36 3

3.4 ConepxaHue camMOCTOSITENIbHOM pabOThl OOyYaOIUXCS M0 TUCHUILUIMHE, CTPYKTYpUPO-
BAHHOE I10 Pa3jiesiaM C YKa3aHUEM OTBEJECHHOTO Ha HUX KOJIMYECTBA aKaJeMHUYECKUX YacOB U BUOB
CaMOCTOSITENILHOM paboThI

HaumenoBanue
pa3naesa (TemMbl)
JTUCIHHUIIINHBI

Bua camocrositesibHOM padoThI

Koi-Bo yacoB

OYHO

3a049HO

2021

2024

2020

2024

Teopetnueckue
OCHOBBI yIIpaBJie-
HUSA IPOCKTaMMU.

[TpopaboTka MaTepHAIIOB JICKIIUH.
H3y4yeHue peKOMEHJAOBAaHHOW y4eOHO-
METOUYECKOMN JIUTEPATYPHI.

CocraBieHHE KapTOTEKH HOBBIX TOHSTHH;
Hanwucanue nokiama. PeieHue TeCTOBBIX
3agaHui. Peienue
POOJIEMHO-CUTYAITUOHHBIX
CTajIu.

[ToaroToBka K 3a4ery.

3a7a4, KeHc-

12

[lens u cTparerus
IIpOEeKTa

[TpopaboTka MaTepHaioB JEKIUH.
N3yyenue pexoMeHAOBaHHOW YyueOHO-
METOIUYECKOMN JIUTEPATYPHIL.

CocraBrieHue KapTOTEKH HOBBIX MOHSITHIA;
Hanucanne noxiama. PemieHue TecTOBBIX
3agannii. Pemenne
POOJIEMHO-CUTYaAIIHOHHBIX
CTaJli, PaCYETHBIX 3aJ1a4
IToaroroBka K 3auery.

3ama4, Kerc-

12

[InanupoBanue
IIPOEKTa

[IpopaboTka MaTepranoB JEKIIHi.
N3ydenne peKOMEHJAOBAaHHOW y4yeOHO-
METOJUYECKOUN JIUTEpaTypHI.

CocraBieHne KapTOTEKH HOBBIX TIOHATH;
Harmucanne noxmnama. Pemenue TecTOBBIX
3aganuii. Pemenue
MpoOJIEMHO-CUTYAllMOHHBIX — 3aj1ad,
CTa/Id, PACYETHHIX 3a/1a4
IToaroroBka K 3adery.

Kelc-

8,8

13,8

VYipasnenue cTo-
MMOCTBIO IPOEKTa

[TpopaboTka MaTepHaIOB JIEKIIUH.
N3ydyenune pexkoMeHAOBAaHHOW YyueOHO-
METOIUYECKOMN JIUTEPATYPHIL.
CocraBiieHHE KapTOTEKH HOBBIX TMOHSITHIA;

12
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HaunmenoBanmue
pa3aeJa (TemMbl)
JMCIMILTMHBI

Buj camocTosiTeibHOM padoThI

KoJ-Bo yacoB

O9HO 3a0YHO

2021 2020

2024 2024

Hanmmcanue npoknana. PemeHue TecTOBBIX
3aganuii. Pemenue
pOOJIEMHO-CUTYallMOHHBIX  3aj1ad4,
CTaJid, PACYETHBIX 3a/1a4
ITonroroBka K 3auery.

KEeNc-

KonTposbs npoek-
Ta

[TpopaboTka MaTeprasoB JEKIIH.
N3ydeHne peKOMEHJAOBAHHOW y4eOHO-
METOJIMYECKOU JTUTEPATypHL.

CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanune poknaga. PerieHue TecTOBBIX
3ananuii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4
[TonroroBka K 3auery.

3amad, Kelc-

Ynpasnenue pe-
CypcaMH IPOEKTa

[TpopaboTka MaTepragoB JCKIIH.
N3ydyenue pexoMeHAOBaHHOW YyueOHO-
MeToAu4YecKoil nureparypbl. CocTaBieHuE
KapTOTEKHU HOBBIX MTOHATHUH;

Hanucanune noxnana. Pemenue TecTOBBIX
3agaHui. Pemenue
POOJIEMHO-CUTYAIIHOHHBIX
CTaJld, PaCYETHBIX 3a]1a4
IToaroroBka K 3auery.

3amad, Kelc-

VYnpasnenue ye-
JIOBEYECKUMHU pe-
cypcamu MpoeKTa
(KomMaH[1a IPOeKTa

[TpopaboTka MaTepranoB JEKIIHi.
N3yuenne peKOMEHJAOBAHHOW y4yeOHO-
MeToaudeckoi mureparypsl. CocTaBieHUE
KapTOTEKHU HOBBIX MMOHATHUI;

Hamucanne noxmnama. Pemenune TecTOBBIX
3aJaHuH. Pemenue MpoOIEeMHO-
CUTYallMOHHBIX 3a/1a4, KEHC-CTa/IH.
IloaroroBka K 3a4ery.

VYnpasnenue puc-
KaMH IpOoeKTa

[IpopaboTka MaTepuasioB JEKIUH.
N3ydeHne pekOMEHJAOBAaHHOW y4yeOHO-
METOJUYECKOUN JIUTEpaTypHI.

CocraBieHne KapTOTEKH HOBBIX MOHATH;
Hamucanne noxmnama. Pemienne TecTOBBIX
3aganuii. Pemenue
MpoOJIEMHO-CUTYallMOHHBIX — 3aj1ad,
CTa/Il., paCYETHBIX 3a/1a4
IToaroroBka K 3adery.

Kelc-

MapxkeTtuHr mpo-
€KTa

[TpopaboTka MaTepHaIOB JIEKIIUH.
N3yyenne pexkoMeHAOBAaHHOW YyueOHO-
METOIUYECKOMN JIUTEPATYPHIL.

CocraBrieHne KapTOTEKH HOBBIX TMOHSITHIA;
Hanucanune noxiama. PemieHue TecTOBBIX
3aganuii. Pemenne
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KoJ-Bo yacosB
HaunmMmeHnoBanue
Ne | paspena (Tembl) Buj camocTosiTeibHOM padoThI 0"IHO 3201H0
2021 2020
JUCIHHUILINHDBI
2024 2024
MpoOJEMHO-CUTYallMOHHBIX  3a7a4, KeMc-
CTaJld, paCYETHBIX 3aJ1a4
IToaroroBka K 3auery.
10. | Omuenka 3ddex- | [IpopaboTka MaTEpHAIOB JICKIUH.
TUBHOCTH NpOeKTa | I3yueHue pekoMeHIOBaAaHHOW y4eOHO-
METOJIUYECKON JTIUTEPATYPHhI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanmne noxiama. PemmeHme TecTOBBIX 9 12
3amanui. Perenne
Mpo0JIEeMHO-CUTYAllMOHHBIX ~ 3a/a4, Keiic-
CTaJ¥, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
[ToaroroBka K MpoMeXyTOYHOM aTTECTALMHU . 4
KonTakTHbIE Yachl HA POMEKYTOUHYIO 0.2 0.2
aTTeCTAINIO
Hroro: 90 132
4, IEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYUEHUSA J1JIA
CAMOCTOSTEJBbHON PABOTBI OBYYAKOIIUXCS ITO ANCHUIIJIINHE
CamocrosiTenbHas paboTa 00yqaronuXxcsi Mo JUCHUTIIMHE 00eCIeYnBaCTCS:
Ne pazgena
JUCIUIIINHBI. KoanuecTBO B 0M0-

Bua camocro-

HaumenoBanue
y4eOHO-MeTOANYeCKUX MaTePHaJIOB

JHOTeKe / CChIIKA Ha

ATeJbHOM pa- IBC
00THbI
Tema 1. Kucenes, A. A. YrpapieHue npoekTamu : yueOHUK : [16+]
Teopernueckue|/ A. A. KuceneB. — Mocksa : Jlupexkr-Menua, 2023. — 460|URL.:

OCHOBBI YIIpaB-
JICHUS  TIPOCK-
TaMu
Uszyuenue pe-
KOMEHO0BAH-
HOU YuebHO-
Mmemoouue-
CKOU Jumepa-
mypboi.
Ilooecomoska «
3auemy.

C. : ui., Tabn. — Pexum nmoctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubmumorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

https://biblioclub.ru/in
dex.php?page=book&i
d=697955

VYmpasrenue npoektamu : GyHIaMEHTAIbHBIN Kypc : yuel-
HUK : [16+] / A. B. Anemun, B. M. Anpmun, K. A. barpa-
TUOHHU [u 1p.] ; mox pen. B. M. Anpmmnna, O. H. MneuHoii.
— Mocksa : U3narensckuii 1oM Beicmeld mkoiabl SKOHOMH-
ku, 2022. — 800 c. : wir., Tabn. — (YueOHuku Briciiei mko-
JIBI IKOHOMHUKH). — PesxuM poctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578—

bubmmorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=699578
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5-7598-2313-1. — TekcT : ANCKTPOHHBIN.

domuues, A. H. Yrpasinenue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : [Jamko u K°, 2023. — 258 c.
cxem., Tabn. — Pexxum pocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997

bubmuorp. B ku. — ISBN 978-5-394-05026-8. — Tekcr

JJIEKTPOHHBIN.

JJURL:

https://biblioclub.ru/in

:|d=696997

dex.php?page=book&i

Munamus, FO. b. Yipasnenue npoekramu : yaeOHOE OCO-
oue / 1O. b. Munnmun, H. A. Jlebenes, O. B. JlucelikuHa.
— Mocksa : MTABMub um. K.U. Ckpsibuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — TeKcT : 3JIeKTpOH-
HbIl // JlaHb : SJEKTpOHHO-OMOJIMOTEYHAs CUCTEMA. —
URL: https://e.lanbook.com/book/331373 — Pexum Jo-
CTyna: Juis aBTOPH3. MOJIb30BATEICH.

URL:
https://e.lanbook.com/
book/331373

Tema 2.
Ienp u cTpare-
THsl IPOEKTa

H3yuenue pe-
KOMEeHOO0B8AH-
HOU yuebHO-
Memoouye-
CKOU Jumepa-
mypol.
Iloocomoska «
3ayemy.

Kucenes, A. A. YnpapieHue npoekTamu : yudeOHUK : [16+]
/ A. A. KuceneB. — Mocksa : Jlupexkr-Menua, 2023. — 460
C. : ui., Tabn. — Pexum poctyma: mo nmommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubnuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 3J1€KTPOHHBIIA.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=697955

VYnpasienue npoekramu : GyHIaMEHTaIbHbIN Kypc : yueo-
HUK : [16+] / A. B. Anemun, B. M. Auemun, K. A. Barpa-
THOHH [u 11p.] ; moxa pea. B. M. Anbmmna, O. H. Mnbunoi.
— Mocksa : U3narenbckuil oM Beiciien mKoJIbl 3KOHOMHU-
ku, 2022. — 800 c. : wi1., Tabn. — (YueOHuku Briciieit mko-
JIbl IKOHOMUKHM). — PesxuM noctyna: o noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578-
bubmmorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 2EeKTPOHHBIH.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=699578

®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : [lamkoB u K°, 2023. — 258 c.
cxeM., Tabn. — Pexxum nocrynma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997—
bubmuorp. B ku. — ISBN 978-5-394-05026-8. — Tekct

JJIEKTPOHHBIN.

JJURL:

:|d=696997

https://biblioclub.ru/in
dex.php?page=book&i

Munus, FO. b. Ynpasnenue npoekramu : yueOHOE MOCO-
oue / HO. b. Munmmun, H. A. Jlebenes, O. B. JlucelikuHa.
— Mocksa : MTABMub um. K.1. Ckpsbuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — TeKcT : 3JIeKTpOH-
Hbll // JlaHb : 3JEKTPOHHO-OMOMMOTEYHas cUcTeMa. —
URL: https://e.lanbook.com/book/331373— Pexum mo-
CTyna: Juis aBTOPH3. MOJIb30BATENEH.

URL:
https://e.lanbook.com/
book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEHOO0B8AH-

Kucenes, A. A. YnpaBrnenue npoekTamu : yudeOHUK : [16+]
/ A. A. Kucenes. — Mocksa : [lupexr-Meaua, 2023. — 460
C. : wI., Tabn. — Pexxum nmoctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 37€KTPOHHBIH.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=697955

18


https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/
https://biblioclub/

HOU yuebHO-
Mmemoouue-
CcKOU qumepa-
mypul.
Tlooeomosxa k
3auemy.

VYrpasnenue npoektamu : GpyHIaMEHTATBHBIN KypC : y4eo-
HUK : [16+] / A. B. Anemun, B. M. Ansmnn, K. A. barpa-
THOHM [u np.] ; moxa pea. B. M. Aubmuna, O. H. Mnbuno#.
— Mocksa : U3narenbckuil 1oM BeIciien MKoJIbl 3KOHOMHU-
ku, 2022. — 800 c. : wi1., Tabn. — (YueOHuku Bricmieit mko-
JIbl IKOHOMHUKHM). — PesxuMm noctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578-
bubnuorp. B xu. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3EeKTPOHHBIH.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=699578

domuues, A. H. Yrpasienue npoekramu : yueOHuk / A. H.
®omuueB. — Mocksa : [Jamko u K°, 2023. — 258 c.
cxem., Tabn. — Pexxum pocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997—
bubmuorp. B ku. — ISBN 978-5-394-05026-8. — Texkcr

JJIEKTPOHHBIN.

JJURL:

https://biblioclub.ru/in
dex.php?page=book&i

:|d=696997

Munanuh, FO. b. Yipasnenue npoekramu : yueOHOE MOCO-
oue / 1O. b. Munmun, H. A. Jlebenes, O. B. Jlucelikuna.
— MockBa : M'TABMub um. K.W. Ckpsouna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — TeKcT : 3JIeKTpOH-
HbI // JlaHb : SJEeKTpOHHO-OMOJIMOTEYHAs CUCTEMa. —
URL: https://e.lanbook.com/book/331373 — Pexum mo-
CTyIAa: JJIsl aBTOPU3. MOJIb30BATENCH.

URL:
https://e.lanbook.com/
book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU  yuebHo-
Memoouye-
cKou Jaumepa-
mypol.
Iloocomoska «
3ayemy.

Kucenes, A. A. Ynpapnenue npoekTamu : yueOHUK : [16+]
/ A. A. Kucenes. — Mocksa : /{upexr-Meaua, 2023. — 460
c. : w1, Tabn. — Pexxum gocrtyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955-
bubnmorp.: ¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=697955

VYnpasienue npoekramu : GyHJIaMeHTaJIbHbIN Kypc : yueo-
HUK : [16+] / A. B. Anemun, B. M. Ansmng, K. A. barpa-
THOHM [u 7p.] ; mox pen. B. M. Anbmnna, O. H. Unbunoit.
— Mocksa : U3garensckuii 1oM Bricmiei MIKOIbI S KOHOMU-
ku, 2022. — 800 c. : wi., Tabn. — (YuebHuku Bricuieit mxo-
JIbl 5KOHOMHUKH). — Pexxum noctymna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578—
bubmuorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 31eKTPOHHBIH.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=699578

®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : [lamkoB u K°, 2023. — 258 c. :
cxeM., Tabn. — Pexxum nocrynma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997
bubmmorp. B xu. — ISBN 978-5-394-05026-8. — Texkcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=696997

Tema S.
KonTpoas npo-
eKTa

Kucenes, A. A. YnpaBrnenue npoekTamu : yudeOHUK : [16+]
/ A. A. Kucenes. — Mocksa : [lupexr-Meaua, 2023. — 460
C. : wi., Tabn. — Pexxum nmoctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=697955
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Uszyuenue pe-
KOMEHOO0BAH-
HOU YuebHO-
Mmemoouue-
CKOU Jumepa-
mypeol.
Ilooecomoska «
3ayemy.

bubGmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 371€KTPOHHBIA.

VYnpasienue npoekramu : GyHIaMeHTaIbHBIN Kypc : yueo-
HUK : [16+] / A. B. Anemun, B. M. Ausmns, K. A. barpa-
THOHH [u 11p.] ; noxa pea. B. M. Aubmmna, O. H. Mnbunoi.
— Mocksa : U3narenbckuil 1oM Beiciien KOkl 3KOHOMU-
ku, 2022. — 800 c. : wi., Tabn. — (YueOHuku Bricuieit mko-
JIbl PKOHOMUKHM). — PesxuMm noctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578-
bubnuorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3EeKTPOHHBIH.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=699578

®domuues, A. H. Yrpasinenue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : [Jamko u K°, 2023. — 258 c.
cxem., Tabn. — Pexxum pocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997

bubmuorp. B xu. — ISBN 978-5-394-05026-8. — Tekcr

JJIEKTPOHHBIN.

JJURL:

https://biblioclub.ru/in
dex.php?page=book&i

:|d=696997

Munanuh, FO. b. Yipasnenue npoekramu : yueOHOE MOCO-
oue / 1O. b. Munmun, H. A. Jlebenes, O. B. Jlucelikuna.
— MockBa : M'TABMub um. K.W. Ckpsouna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — TeKcT : 3JIeKTpOH-
HbI // JlaHb : SJEeKTpOHHO-OMOJIMOTEYHAss CUCTEeMa. —
URL: https://e.lanbook.com/book/331373— Pexum mo-
CTYyIA: JJIsl aBTOPHU3. MOJIb30BATENCH.

URL:
https://e.lanbook.com/
book/331373

Tema 6.
Ynpasnenue
pecypcamu
IIPOEKTa

H3yuenue pe-
KOMEHO0BAH-
HOU yuebHo-
Mmemoouue-

cKou Jaumepa-

mypbol.
Toozo-

moexKka K 3ade-

my.

Kucenes, A. A. YopaBieHnue npoekTamu : yueOHuK : [16+]
/ A. A. Kucenes. — Mocksa : [{upexr-Meaua, 2023. — 460
c. : w1, Tabn. — Pexxum gocrtyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955-
bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 31EKTPOHHBIIA.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=697955

VYmpasreHnue npoekTamu : GyHIaMEHTaIbHBIN Kypc : yueo-
HUK : [16+] / A. B. Anemun, B. M. Anpmiun, K. A. barpa-
TUOHHU [u 1p.] ; oA pen. B. M. Aubminna, O. H. Unbunoil.
— Mocksa : U3narensckuii oM Bricmield mKkoabl 5KOHOMH-
ku, 2022. — 800 c. : wi., Tabn. — (YueOHukH Bricmiei mko-
JIbl IKOHOMUKH). — PeskxuM noctyna: o noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578-
bubmmorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 2EeKTPOHHBIH.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=699578

®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : [amkoB u K°, 2023. — 258 c.
cxeM., Tabn. — Pexxum nocrynma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997

bubmuorp. B xu. — ISBN 978-5-394-05026-8. — Tekct

JJIEKTPOHHBIN.

JJURL:

https://biblioclub.ru/in
dex.php?page=book&i

:|d=696997

Munus, FO. b. Ynpasnenue npoexkramu : yueOHOE 1OCO-
oue / 1O. b. Munmnun, H. A. Jlebenes, O. B. Jlucelikuua.
— Mocksa : MTABMub um. K.U. Ckpsbuna, 2022. —
158 ¢. — ISBN 978-5-4443-0228-6. — TekcrT : 3JIeKTpOH-
Hbll // JlaHb : 2JEKTPOHHO-OMOMMOTEYHAss cUCTeMa. —

URL:
https://e.lanbook.com/
book/331373
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URL.: https://e.lanbook.com/book/331373

CTyIIa: U1 aBTOPU3. II0JI30BATENCH.

— Pexum no-

Tema 7.

Ynpasnenue
YeJI0BEYECKH-
MU pecypcaMu

npoekTa (Ko-
MaH/1a MPOeKTa
Uszyuenue
[peKoOMeHO0-
BAHHOU YUueOo-
HO-

Kucenes, A. A. Ynpaienue npoekTamu : ydeOHUK : [16+]
/ A. A. KuceneB. — Mocksa : Jlupexkr-Menua, 2023. — 460
C. : Wi, Tabn. — Pexxum nmocrtyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubnuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 371€KTPOHHBIIA.

URL:
https://biblioclub.ru/in

dex.php?page=book&i
d=697955

VYnpasienue npoekramu : GyHIaMeHTaIbHBIN Kypc : yueo-
HUK : [16+] / A. B. Anemun, B. M. Ausmng, K. A. barpa-
THOHM [u 11p.] ; moxa pea. B. M. Aubmmna, O. H. Mnbunoi.
— Mocksa : U3narenbckuil oM BeIciien MIKOJIbl 3KOHOMHU-

URL:

https://biblioclub.ru/index.php?page=book&id=699578-
bubnuorp. B xu. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : EeKTPOHHBIH.

memoouue-  |ku, 2022. — 800 c. : mi., Taba. — (Yueonuku Bricieit mko- https://biblioclub.ru/in
CcKOU Jumepa-|apl 3KOHOMUKH). — Peskum moctyma: no nmoanucke. — URL:|dex.php?page=book&i
mypeol. https://biblioclub.ru/index.php?page=book&id=699578- |d=699578
Iloozomoexa xk |bubauorp. B xu. — ISBN 978-5-7598-2313-1 (B mep.). —
3auemy. ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : EeKTPOHHBIH.
®omuues, A. H. Yrnpasnenue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K° 2023. — 258 c. :|URL:
cxeM., Tabn. — Pexxum moctyma: mo moamucke. — URL:|https://biblioclub.ru/in
https://biblioclub.ru/index.php?page=book&id=696997 —(dex.php?page=book&i
buGmuorp. B ku. — ISBN 978-5-394-05026-8. — Tekct :|d=696997
JJIEKTPOHHBIN.
Munanuh, FO. b. Yipasnenue npoekramu : yueOHOE TIOCO-
oue / 1O. b. Munmun, H. A. Jlebenes, O. B. Jlucelikuna.
— Mocksa : MTABMub um. K.U. Ckpsbuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — Texcr : anexrpon-|URL:
Hpiii // JlaHe : SIeKTpOHHO-OMGIMoTeuHas cucrema. —|Nttps://e.lanbook.com/
URL: https://e.lanbook.com/book/331373. — Pesxum xo-|POOK/331373
CTyTa: JJIsi aBTOPHU3. MOJIb30BATENCH.
Tema 8. Kucenes, A. A. Ynpapnenue npoekTamu : yueOHUK : [16+]
VYnpasnenue |/ A. A. Kucenes. — Mocksa : Jlupekr-Menua, 2023. — 460|URL:
pHCKaMHu TIpo- |C. : WL, Taba. — Pexxum goctyna: mo moamucke. — URL:|https://biblioclub.ru/in
eKTa https://biblioclub.ru/index.php?page=book&id=697955—  |dex.php?page=book&i
Uszyuenue pe-|bubmumorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI|{d=697955
komerndosan- |10.23681/697955. — TeKkCT : 31EKTPOHHBIA.
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUI ¢ YKa3aHHeM 3TanoB uX (OPpMUPOBAHNSI B IPoIlecce 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

Kox xomme- B B pe3yabTare usyuenusi ydeOHOH THCHUILUIMHBI 00y4aroIuecs 10JKHbI:
TeHuuu / Un- | CopepxxaHue KoM-
AMKATOpP 10- | meTeHnuu (WK ee A | sTan Il 5Tam 1 5ran
TR RTITI yacTu) CTHIKEHMSI KOMIIE- 3HaTE VMeTh HaBbIk U (MJIK) ONBIT J€-
KOMITETeHIHH TEHINH AATEJIbHOCTH
(YK-2/ YK- CriocobeH ormpejie- DopMyIHpYeT CO- | OCHOBHBIE MOHATHUSA, Teopun | OnpenensiTy e, MPEAMET- | OCYIIECTBICHUS KOHTPOJIS
2.1) JATh KPYT 3a/1a4 B BOKYITHOCTh B3aU- | YOPaBIEHUS  MPOEKTaMH; | HYIO 00JIacTh U CTPYKTYPY MPO- | COOTBETCTBUSL pa3pabOTaH-
paMKax MOCTaBJICH- MOCBSI3aHHBIX 33- | KJIACCH(PHUKAIUIO MMPOCKTOB; | TPAMMBI, TPOEKTa; WCIOIb30- | HBIX  JIOKYMEHTOB  JICH-
HOM 1LIe7M U BBIOMpaTh | a4, o0ecreurnBa- | METOJbI MTOCTAHOBKHU IIeNiel | BaTh 3HAHUS 00 OCHOBHBIX IO- | CTBYIOIIEH HOPMATHBHOW U
ONTHUMAJIBHBIE CIIOCO- | IOIIMX JTOCTHKEHHUE | MPOEKTa, €ro 3aJayd MpH | HATUAX YIPABICHUS IPOCKTAMH | PABOBOM JOKYMEHTAUUH C
OBl UX PEILICHHUS, UC- LEH C YYETOM 3aJJaHHBIX KPUTEPUSX, Ie- | B MPOo(ecCHOHANBbHON AesTeNb- | TOUKU 3PEHHS yNpaBICHUS
XOJs U3 IEUCTBYIO- JIEUCTBYIOLIUX JeBbIX (PYHKIUSAX, OTPaHH- | HOCTH MPOEKTaMHU; MPUOOpeTaTh
LIUX PABOBBIX HOPM, IPABOBBIX HOPM | YEHMSAX; OCHOBHBIE HOpMa- ONBIT ACATEIBHOCTH, MpPHU-
HWMEIOIINXCS pecyp- TUBHBIE U TIPABOBBIE MeEXa- MEHSII Ha TMPAKTHUKE CIIO-
COB U OIPAaHUYEHUN HU3MBI YIIPABJIEHUS IPOEK- COOHOCTH (HhOPMYIHUPOBATH
TaMH. COBOKYITHOCTh B3aMMOCBSI-
3aHHBIX 3a/Ja4, OCYILIECTB-
JIEHUS] KOHTPOJIA COOTBET-
CTBUSI pa3pabOTaHHBIX J0-
KYMEHTOB  JIEMCTBYIOIIEH
HOPMAaTUBHON U IIPaBOBOU
JOKYMEHTallMd C TOYKH
3pEHUs YIPABJICHUS IPOCK-
TaMHu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHIICTIIIUU, CTpaTeruu U | PaccuuThIBaTh, MHTEPIPETUPO- | IPUHIATHS  HEPOPMAIU30-
2.2) JATH KpYr 3a7ad B | TPpEOHOCTH B pe- | MOJIETIM  YOPABJICHHUS pe- | BaTh U MOJEIUPOBATh TMOKa3a- | BAHHBIX  YIPaBIEHYECKUX
paMKax TIIOCTaBJICH- | CypcaxX W IUIAaHUPY- | CypcaMH TMPOEKTa; KpuTe- | Tenu 3(PPEeKTUBHOCTH YIpaB- | pEHICHUN, OOeCcIeunBaro-
HOM I1eJTK U BBIOUPATh | €T MX HCIOJb30Ba- | pUM TPUHITHS OpraHu3a- | JICHUsI pecypcaMu | 3aTrpaTamu; | mux  dPQPEeKTUBHOE  HC-
ONTHUMAJIBHBIE CIIOCO- | HUE NPU PEIICHUU | IUOHHO-YIPABIECHYECKUX BBIOMpATh METONBI pacrpesie- | MOJb30BAHHE pecypcoB

OBl WX pEIICHHS, UC-

3amay B mpodeccu-

pemeHuit o 3pheKTUBHO-

JICHHUSI PECYPCOB MPOEKTA; MPH-

IPOCKTA, pacdye€Ta II0Ka3a-




Koa xomme-
Tennuu / Un-

Conepxanue KOM-

HaunmenoBanue
HHIUKATOPA J10-

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

111 3Tan

HKATOP /10- neTeHUMHU (WIH ee
HCTI/I)Kezlfﬂ ,I:ac“fl) CTHXKEHMSI KOMITE- :L;;:l: ;L;::: HaBbIk U (M/1H) ONIBIT J€-
KOMIeTeHIHHI TEHIUH ATEJIBbHOCTH
XOlll W3 JCUCTBYIO- | OHAILHOM JESTeNb- | My UCIOIB30BaHUIO pecyp- | HUMaTh 3¢ (HEKTUBHBIE CTpaTe- | TeNeH, XapaKTepU3yIIIuX
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[MIOHHO- | pECYpChl M 3aTpaTbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEH H BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETALUU;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, NPHUMEHSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus, oOecrneynBaro-
e 3¢(GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl MWIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs u | GUKAIMU U OIIEHKU PHUCKA, KO- | YIIPaBIEeHUs PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIN U BEIONpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope permieHus To-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MeCTO U pPOjb
B NPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOU
CUCTEMAX; METOABI YIIpaB-
JIEHUs pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYallWH;
UCIIONIB30BaTh  COBPEMEHHBIE
CrocoObl  MIACHTHU(PUKAIUU U
OLICHKHM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeJIM PUCKOBOM CHUTYyalluu; HC-
MIOJIB30BaTh METOABI U TEXHO-
JIOTUM YIPABIEHUS PUCKAMU
IIPU PELIEHUH ITOCTABJIEHHBIX
3a1a4

YMETh

THUBOAECHUCTBUS pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peTatb ONBIT JAESTEIbHO-
CTH, TIPUMEHSISI HA TPaKTH-
K€ CIIOCOOHOCTH BBISIBIISITS,
OLICHWBATh U YIPaBJICHUS
pUCKaMHu IIPOEKTa, pas3pa-
0aTpIBaTh MeEpbl MPOTHUBO-
JNEUCTBUS PHUCKAM, yIpo-
3aM, (hakTopam Heompeje-
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Koa xomme-
Tennuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

HHAUKATOPA 10-
AMKATOP 10- | meTeHnuu (WIH ee . pai | sTan Il 5Tam 111 5Tan
CTHKEHH Sl KOMIIe- HaBbIk U (M/1H) ONIBIT J€-
CTHKEHMSI YacTH) — 3HATDH YMeTh
KOMITeTeHIHH SITEJIbLHOCTH
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [IpoektupyeT pe- | 3a1a4yl ¥ TPHUHIHUIBI TI0- | BEISIBISITH ~ OTKJIOHEHHS ~ OT | PCIICHUS KOMILIEKCa 3KO-
2.4) JATHh KpYr 3a7ad B | LICHUE 33Ja4l, Bbl- | CTPOCHUSI CHUCTEMbl YIPAB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a/lady U Ipo-
pamMKax TIOCTaBJCH- | OMpas ONTHMAallb- | JICHHS IMPOCKTaMH, OCHOB- | MOKa3aTelied (DYHKIMOHMPOBA- | BEACHHUS BAapUAHTHBIX pac-

HOM 11eJIu U BBIOUpATh
ONTHUMAaJIbHBIE CIIOCO-
Obl UX pelIeHus, uc-
X041 W3 JEHUCTBYIO-
LIMX [IPaBOBBIX HOPM,
UMEIOIINUXCA  pecyp-
COB U OTpaHUYECHUI

HBII c1mocob ee pe-
HICHUS

HBIC MCTOJbI OIITUMAJBbHO-
ro mjiaHUupoOBaHUsA, a TAKKC
BO3MOXXHOCTH Hh OI'paHH-
YCHHUA UX I[IPUMCHCHHUA B
KOHKPETHBIX YCIIOBUAX

HHA ITPOHCCCOB U aIMUHHUCTpPA-
TUBHBIX PEriIaMCHTOB, 3Ha4Yu-
MBIX C TOYKH 3PCHHUIA obecrre-
YCHHU ONTUMAJIBHOTO PCHICHUS
3aa4 Ipru  yIIpaBJICHHUA ITPOCK-
TaMHu

4YeTOB INpHU BBIOOpPE OMNTHU-
MaJbHBIX  PCIICHHH B
YIOPAaBIECHUU  IPOEKTAMU;
puoOpeTaTh ONBIT  JIed-
TEIbHOCTH, IIPUMEHAA Ha
MIPaKTUKE CIIOCOOHOCTh
pemars KOMIUIEKC 3KOHO-
MUYECKUX 3a/ad U IpoBe-
JICHUsI BapUaHTHBIX pacue-
TOB TIpUd BBIOOpPE ONTH-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHUYHBIX 3Talmax ux (l)OpMHpOBaHI/IH, OIIMCAHHUEC IIKAJ OICHUBA-

Komnerenmun Ha PA3JIMYHBIX JTallaX UX (bOpMI/IpOBaHI/IH OLICHHUBAIOTCA IIKAJIOM: GBauYTCHO», «HEC 3a4TCHO» B (bopMe 3a4cTa.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIeTeH Mt

5.2.2 Onucanue nokasareseil U KpUTEPUEB OLlCHMBAHNSA KOMIIETEHIIMH HA PA3JIMYHBIX 3Tanax ux GopMupoBaHus

Pezynomam odyuenus
no oucyuniune

Kpumepuu U nokaszameiiu OUCHUBARUA Pe3)/ibmanoe 06yll(3Hll}l

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKAIUIO TPo-
€KTOB, METOAbl MOCTaHOBKH
Leneld mpoeKTa, ero 3aaaydu
MpU  3aJaHHBIX KPUTEPHUSIX,
1eneBblX (PyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBBIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTaApHbIE 3HAHUS OC-
HOBHBIX  TOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJlac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3a/lau¥ TIpU 33JaHHBIX KPUTEPH-
X, LENeBBbIX (YHKIUSAX, Orpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIPABJICHUS MTPOEKTAMHU.

[ OrcyTcTBUE 3HAHMI

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPUI
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKM IleJIeH
MIPOEKTa, €ro 3ajJauu Ipu 3a-
JIAHHBIX KPUTEPUSX, [IETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
MPaBOBBIX MEXAHU3MOB

YIIPaBJICHUS IPOCKTaMU

C¢opmupoBaHHble, HO €O-
JepaKalue oTaeIbHble Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THW, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
MPOEKTOB; METOAOB IIOCTa-
HOBKM LEJIEd TMpOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsAX, 1ENeBbIX (DYHKIUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QUKALUIO Ipo-
€KTOB; METOJ0B IIOCTaHOB-
KM LIeJIel ITPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBBIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMHU

Il >ran @®parmeHTapHoe ymeHHMe orpe-|B mesiom ycnemmnoe, Ho He|B menoM ycnemiHoe, HO co-|YcHenHoe u cH-
YMmerb  onpenenaTh  IENH, | IeNATh IEH, MPEIMETHYI0 00-|CHCTEMATHYECKOe yMeHHue | iepsKkaiiee oOTaAeIbHbIe NMPode-| cTeMATHYecKoe yMeHue
NPEeIMETHYI0 ~ O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh 1IN, TPEAMET-|JIbl YMEHHEe ONPECIATh ICIH, ONPEASIiaTh IeIH, Tpe-

CTPYKTYpPY IpPOrpamMmsl, Ipo-

IMPOCKTAa;, HCIOJb30BaTh 3HAHUA

HYI0 005acTb M CTPYKTYpPY

o0JacTe u

MIpeIMETHYIO

METHYI0 00JacTb U CTPYK-

€KTa; WCIOJb30BATh 3HAHUA|00 OCHOBHBIX IOHATHUSAX YIPAaB-|IPOTrPaMMbl, MPOEKTa; UC-|CTPYKTYPY MPOrpaMMBbl, MPO-|Typy NPOrpaMMBbl, IPOEKTA;

00  OCHOBHBIX  TIOHATHUSX |JIEHUSI MPOEKTaMHU B Mpo(deccuo-|Mojib30BaTh 3HAHUA 00 OC-|€KTa; UCIOIb30BaTh 3HAHUS 00 |HCIONb30BaTh 3HAHUA 00

YIpaBJICHUS MPOCKTaMH B|HAJIbHOW JesaTenbHOCTH / OT-|HOBHBIX IOHSATHSX YIIPaBJie-| OCHOBHBIX TIOHSTHUSIX YIPaB-|OCHOBHBIX MOHSTHAX

npo(eCCUOHATILHON JIeSITENb- | CyTCTBHE YMEHMI HUS TIPOEKTaMU B MPOQECCU-|JIEHUs] NMPOEKTaMu B INpodec- | ynpaBleHUs NPOEKTaMH B

HoctH (YK-2/ YK-2.1) OHAJIBHOU J1EATEILHOCTH CUOHAJIBHOU J€ATEIbHOCTH npodecCUOHATBHON  Jes-
TEJIBHOCTH

Il 3tan @parmeHTapHoe  npuMeHeHue| B mesioM ycneiHoe, HO He cM-| B meiom  ycmemiHoe, HO co-|YcnemHoe U cH-
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Baagerr HaBbIKaMM  OCy-
LIECTBJICHUSI KOHTPOJISI COOT-
BETCTBUS pa3paboTaHHBIX
JOKYMEHTOB  JIEHCTBYIOILEH
HOPMAaTHBHOW W TPaBOBOM
JOKYMEHTAIlM C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMU;
npUOOpEeTaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPAKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTb B3auUMO-
CBA3AHHBIX 3aJa4, OCYIIECTB-
JEHUS KOHTPOJS  COOTBET-
CTBUSl pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTAllUM C TOYKH 3pEHUS
yIpaBiIeHUs MPOEKTaMU
(YK-2/VYK-2.1)

HABBIKOB OCYUICCTBIICHHS KOH-
TPOJSL COOTBETCTBHSI pa3pado-
TaHHBIX JOKYMEHTOB JCUCTBYIO-
e HOPMAaTUBHOM W IIPaBOBOU
JOKYMEHTallUl C TOYKH 3pEHUS
yIpaBJIeHUs MPOEKTaMU; IPUOO-
peratb  ONBIT  JESATEIBHOCTH,
IIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILIECTBIIEHUS! KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHMCTBYIOLEH HOpMa-
THUBHOW M IIPaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

CTeMAaTH4YeCKOe IPHMEHEeHHe
HABBIKOB OCYIIECTBJICHUS
KOHTPOJISI COOTBETCTBHS pa3-
paboTaHHBIX JIOKYMEHTOB
JIEUCTBYIOLIEW HOPMATUBHOMN
U IIPaBOBOM JTOKYMEHTAlUU C
TOYKM 3pEHMs YIpaBJICHUS
IIPOECKTaMU; npuodperaTh
ONBIT JIEATEIbHOCTH, INpUME-
HSA Ha I[paKTHKE CIoco0-
HOCTh (OPMYJIMPOBaTh COBO-
KYIHOCTb  B3aUMOCBSI3aHHBIX
3aJa4, OCYIIECTBJICHUS KOH-
TPOJIE COOTBETCTBUS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHUS]  yIpaBICHUS
IIPOEKTaMU

NPOBOKAAIOLIEeCH OTACIbHBI-
MH OHIMOKaAMH NpHMeHeHHe
HABBIKOB OCYILIECTBJICHUS
KOHTpOJISI COOTBETCTBUS pa3-
paboTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  yIpPaBJICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBIICHHUS KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
IIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

creMaTH4ecKoe IpHMeHe-
HUEe HABBIKOB OCYIIECTB-
JI€HUs KOHTpPOJII COOTBET-
CTBHS pPa3pabOTaHHBIX J0-
KYMEHTOB  JielicTBYyIOLIEH
HOPMAaTUBHOM M IPaBOBOM
JOKYMEHTallUM C  TOYKHU
3pEHHS YIIPABICHUS TPOCK-
TaMH; OpUOOpeTaTh OIBIT
JESATENbHOCTH, TMPUMEHSS
Ha NPaKTUKE CIIOCOOHOCTH
(bOopMyIMpOBaTh COBOKYITI-

HOCTb B3aMOCBs3aHHBIX
3aaa4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAllUM C TOYKH 3PEHMS
yIpaBJIeHUS TPOCKTaMU

| atan
3HaTb KOHLEMNIUHU, CTpaTe-
TUM ¥ MOJIEIH YIIPaBICHUS
pecypcaMu TIpOEKTa; KpHTe-
pUU TIPUHSATHUS OpraHU3allU-
OHHO-YITPABIICHYCCKUX  pe-
HIEHUH 10 APPEKTUBHOMY
HCIIOJIb30BaHUIO PECYPCOB B
3aBHUCHMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelbl TPOEKTA; YCIOBUS

dparmeHTapHbIE 3HAHUS KOH-
LENIUA, CTpaTeruii U MoJenen
YIOPABIECHUS] pECypcaMu MpPOEK-
Ta; KPUTEPHUEB NPUHATUS Opra-
HU3AI[MOHHO-YIPABICHUYECKUX

pemieHuid 1o  3pdekTUBHOMY
UCIIOJIb30BAaHUI0  PECYPCOB B
3aBUCUMOCTH  OT  (pakTOpOB

BHEIIHEW U BHYTPEHHEH Cpenbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacyera IOKasare-

Henosnbie 3HaHust

KOHIIEMIIMNM, CTpaTerui u
MOJIeNIeld  yNpaBleHUs pe-
cypcaMH TIPOEKTa; KpUTEpH-
€B TPUHATUS OpraHU3alIM-
OHHO-YTPABJIEHYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
HCIIOJIb30BAaHNUIO PECYPCOB B
3aBHUCHUMOCTH OT (haKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelpl NPOEKTA; YCIOBUU

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE TPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUsI pecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLHOHHO-

YIOPaBJICHUYECKUX  PELICHHI
mo 3pQeKTUBHOMY HCIIOTb-
30BaHUIO PECYpPCOB B 3aBH-
CHUMOCTH OT (haKTOPOB BHEIII-

CdopmupoBanHbie U CH-
creMaTH4YecKue  3HAHMA
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpPOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHHOHHO-YIIPaBJIEHYECKUX
pemeHuit 1o 3¢ HEeKTUB-
HOMY HCIIOJIb30BAaHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT
(GakTOpOB  BHEHIHEH U

28




Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

NPUMECHEHHSI U METOJIbI pac-
gera Tmokasarenei dddek-
TUBHOCTH YIPABJICHUS pe-
CypCamH.

(YK-2/VYK-2.2)

e 3¢p(HEeKTUBHOCTH yIIpaBJe-
HUS PeCypcaMu.

/ OrcyTcTBHE 3HAHMIA

NPUMEHEHUST H  METOJIOB
pacuera TmokaszaTenei 3¢-
(EKTUBHOCTH  yIPaBICHHS
pecypcamu.

HEW W BHYTPEHHEH Cpejbl
IIPOCKTA; YCJIOBUM IIPUMEHE-
HUSL M METOJIOB pacuera Io-
kazarened  3¢ddexkTuBHOCTH
yIIpaBJIEHUS PECYpPCaMHU.

BHYTPEHHEH Cpelpl Ipo-
€KTa; YCIOBUU IpUMEHE-
HUS M METOJNOB pacyera
nokazareneii  3QdexTus-
HOCTH YIPAaBJIECHUS Pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu dpdex-
TUBHOCTH YIIPABJICHUS PECyp-
camMH | 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpesieleHus] pe-
CYpCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3arparax U ajeK-
BaTHBIX CHUTYAaIlUUd KPUTECPHUCB

dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTean 3-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTaMu; BbIOUpaTh
METOJIbl PACIpENEIEHUsl pecyp-
COB IPOEKTa; MPpUHUMATh 3D Pek-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPaBJICHUYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
U J0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyanuu kputepues / Ot-
CyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUpPOBATh I0-
Ka3aTenu 3P PEeKTHBHOCTH
yIpaBlIeHUs pecypcamMu U
3aTpaTamMu; BHIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHU3alMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaTouyHOW wuHpOpMAIMU O
pecypcax M 3aTparax M ajieK-

Jepakailee oTaebHbIe MpPolde-

poBath mokaszarenu dpdex-

B ueaom ycneurnoe, HO CO-

Jbl YMEHHE paCCUUTHIBATD,
HHTCPIIPECTUPOBATE U MOJCIIU-

TUBHOCTH YIIPaBIIEHUS PeECYp-
camMH M 3aTpaTaMu; BbIOHMpaTh
METO/bl pacIpenesieHust pe-
CYpCOB TPOEKTa; TMPUHUMATH
s dexTHBHBIC cTparerunye-
CKHe OpTaHU3aIMOHHO-
yIpaBIeHUYECKHE pEIIeHUs Ha
OCHOBE HE00XOAMMON U Jo-
CTaTOYHOW HH(POpPMAIH O
pecypcax W 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUuThHIBaTh, HWHTEPIpE-
TUPOBATh U MOJEIUPOBATH
nokasarenu  3PQPEKTUBHO-
CTH YIpPaBIEHUS pecypcaMu
U 3arpaTamH; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECypCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
IUMON M JOCTAaTOYHOM HH-
dbopmarin 0 pecypcax

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBAaTHBIX
CUTYyalluu KPUTEPHUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
BianeTrs HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | CHCTeMaTHYeCKOe NpUMeHe- | IMPOBOKIAIOIIeecs: OT- | cTeMaTHYecKoe TpPUMeHe-
TUs ~ He()OpMaNM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HUE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HI€ HABBIKOB TPUHATHS
yIIPaBICHYECKUX pemie- | CKUX  pemeHui, obecneunBa- | He(hOPMaTM30BAHHBIX MeHeHHe HABBIKOB NPUHATHS | HeopMaTN30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3PPEKTUBHOE UCHOIB30- | YIPABICHUECKUX peme- | HehOpMAIM30BAaHHBIX YIIPAB- | YIIPABICHUYECKUX  pelle-
(heKTUBHOE WCIOJIb30BaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHul, | HUK,  00eCIeYnBarOIINX
pPECYpCOB MPOEKTA; pacueTa | yera mokaszaTesel, XapakTepH- | (eKTUBHOE HCMHOJIb30BaHUE | obecrieunBaonmx  3ddex- | 3p(HeKTUBHOE HCIOIb30-
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nokaszaresieif,  XapakTepH-
3YIOIIMX PECypchl W 3arpa-
THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
W MHTEPIpETaNuu; npuodpe-
TaTh ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPUHHMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOS
UCTIOJIb30BaHUE pecypcoB
npoekta (YK-2 / YK-2.2)

3YIOIMX PECypchl M 3aTpathl
MIPOEKTAa,

OpueMaMi HX BH3YyalU3alUd |
UMHTEpOpETalluK;  MPHOOpeTaTh
OIBIT JEATEILHOCTH, IMPUMEHSS
Ha NPAKTUKE CIIOCOOHOCTh MpHU-
HUMaTh  HedopMaTu30BaHHEIE
yIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCTIOJIb30BAHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

pecypcoB IpPOEKTa; pacyera
IIOKa3aTelew, XapaxkTepu-
3YIOIUX PECcypchl U 3aTpa-
TBI TIPOEKTA,

npueMaMM HMX BHU3YyaJIW3alUuu
U HMHTepIperauuu; mnpuolpe-
TaTb OMBIT  JESATEIbHOCTH,
INPUMEHSST Ha TPAKTHKE CIO-
COOHOCTh NMPUHUMATh He-
¢dopManu3oBaHHbIE  YIpPaB-
JIEHYECKHe  pelleHus1, ooec-
neuynBaromme  dpPexTuBHOE
UCTIOJIb30BaHUE pecypcos
MIPOEKTa

TUBHOE HCIIOJb30BAHUE pe-
CYypCcOB TMpOEKTa;  pacudera
nokazaresiel, XapaKTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

NPUEMaMU UX BU3YATH3AINH H
UHTEPIpETAINU; PUOOpETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
NPUHUMATH HedopMann3o-
BaHHbIC yIpaBlICHYCCKUE
pereHusi, 0OECIEeYUBAIOIINE
3¢ (HeKTHBHOE HCTOIH30BAHHE
pecypcoB mpoekTa

BaHUE PECYPCOB IPOEKTA;
pacdera IoKa3aree,
XapaKkTepU3yIOIIUX pe-
Cypchl W 3arpaThl MIpo-
eKTa,

MpueMaMy HX BHU3yaJln3a-
UMM W  UHTEPIpETAlNH;
npuoOpeTaTb OMNBIT  Jesi-
TEIbHOCTH, MPHUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh
NpUHUMATh  HedopMau-
30BaHHBIC YIPABICHUECKUE
pemieHus,  obOecreynBaio-
e 2QpGHEeKTUBHOE HCTIOb-
30BaHME PECYPCOB MPOEKTA

| aTam
3HaTb OCHOBHBIE TMOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu ynpaBieHUs
pUCKaMH, €ro MeCTO W POJib
B MPOU3BOJCTBEHHOM M CO-
MAAJIEHOOKOHOMHYECKOU
CUCTEMaxX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE
pelieHusl MOCTaBICHHBIX 3a-
a4y
(YK-2/YK-2.3)

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX OJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! MW KaTeropuu
YIOPABIECHUS PUCKAMHU, €ro Me-
CTa W POJU B TMPOU3BOJICTBEH-
HOM U COLMAIBbHOAIKOHOMHYE-
CKOH CHCTEMaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
pPEIICHUA IMOCTABJICHHBIX 3a1a4
[ OrcyrcTBUE 3HAHMIA

HenoJsinbie 3HaHUS

OCHOBHBIX MOJIOXKEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpUi YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHPOU3-
BOJICTBEHHOM U COITMAJIbLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKa-
MU B BBIOOpE pelIeHUs IOo-
CTaBJICHHBIX 3a71a4

C¢opmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX II0JIO-
JKEHUH, TEPMUHOB, OIpefeIie-
HUW U KaT€rOpUi YIpaBICHUS
pUCKaMH, €ro MecTa ¥ poJH B
MPOU3BOACTBEHHOM U  COIHU-
IbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS
pUCKaMHM B BBIOOpE pELICHUS
MOCTaBJIEHHBIX 3a7a4

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPaBICHUS
PUCKaMH, ET0 MECTa U POJIU
B NPOM3BOJICTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-
JIEHUS PUCKaMU B BBIOOpE
pelIeHNus]  TMOCTaBJIEHHBIX
3aza4

Il aTan
YmMmers onpeneniars METOABI
UIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpPBIE COOTBET-

®dparMeHTapHOE YMEHHe OIpe-
JENSATh METOJbl UACHTH(PHUKAIUN
U OLICHKM pPHCKa, KOTOPBIE COOT-
BETCTBYIOT JAHHOM PHUCKOBOMI

B mesiom ycnemHoe, HO He
cucTeMaTH4YecKoe yMeHue
OTIPECIIATh METOIBI HMJICHTH-
dbuKaMu W OICHKU PHUCKA,

B unesom ycnemnoe, HO co-
Jep:kainee OT/AeJbHbIE Mpode-
JIbl YMEHHe OIpe/IesTh METO-
JIbl UACHTU(DUKAIIMH U OLICHKH

Ycneunoe U cH-
cTreMaTH4ecKoe yMeHue
OIPEAETSTh METOABl HJCH-
TU(UKAIUH U OIICHKH pHC-
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no oucyunune He 3aumeno 3aumeno
CTBYIOT JIJaHHOM PpHCKOBOM |CHTyallud; YMETb HCIOJb30BaTh |KOTOPBIE COOTBETCTBYIOT |pUCKA,  KOTOpPBIE  COOTBET-|Ka, KOTOPBIE COOTBETCTBY-
CUTYyallud; YMETb HCIIOJIb30-|COBPEMEHHBIE CIIOCOOBI WJIEHTH-|JaHHONM PUCKOBOM CUTYyallUy;|CTBYIOT JaHHOW PpHUCKOBOH |IOT JaHHOW PHUCKOBOH CH-

BaTh COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; IPOEKTHPOBAaTh CH-
CTEMBI YIIPaBJIECHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYAallUH;
UCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(GuKanMK ¥ OLEHKH PHCKA; MPO-
E€KTUPOBaTh CHUCTEMBI YyIIpaBlie-
HHSl PHCKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
allM; HCIONB30BaTh METOMABI H
TCXHOJIOTUHU YHPaBJICHUA PHCKaA-
MH TIPH PEHICHHH MOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CIIOCOObI MIEeHTH(H-
KalliM M OICHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIIPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIIOTUU
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJIb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIIMM W OLCHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeTM  PUCKOBOW  CHUTYyalluw;
HCIIOJIb30BaTh METOAbBI U TCX-
HOJIOTUM YTpaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl  HMICHTUPHUKAIUHU W
OIICHKH PHCKA; MPOCKTHPO-
BaTh CUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 3a/1a4 pEelICHUH  TOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  mpuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLIEHKU U |cTeMaTH4YecKoe TNpHUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpPOTHBOAECHUCTBUS
puckaMm, yrpozam M (¢akro-
pam HEONpeenEéHHOCTH;
NpHOOpETaTh OMBIT JESATENb-
HOCTH, IPUMEHSISI HA MIPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBATb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-
CTBHSI ~ pHCKaMm, yrpo3am,
¢dakTopam HeompeaenEHHO-
ctu (YK-2 / YK-2.3)

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEAEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh WU
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-
CYTCTBHE HABBIKOB

HABBIKOB BBISIBJICHUS, OLIEHKU
U yIpaBICHUS pUCKaMH MpoO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaAM, yrpo3am
U ¢akTopaMm HeoIpeenEHHO-
CTH; MPHOOpETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUSl pUCKaMU IPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-
CTBUSI PHCKaM, yrpo3am, (ax-
TOpaM HEOIPEACIEHHOCTH

MH ONMOKAMH TIpUMEHEeHHe
HABBIKOB BBISIBIICHUS, OLIEHKU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep MpOTH-
BOACWUCTBUSI pPHCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TEIbHOCTH, TpPUMEHSS  Ha
MIPAKTUKE CHOCOOHOCTH BBISB-
JSTh, OLIGHWBATh M yIIpaBe-
HUSl PUCKaMHU IPOEKTa, paspa-
0aTbIBaTh MeEpbl MPOTHBOACH-
CTBHSI pHCKaM, yrpos3am, (ak-
TOpPaM HEOMPENECIEHHOCTH

HUe HABBIKOB BBISBICHMS,
OLIEHKH U YIIpaBJIEHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep IIPOTUBOICUCTBUSA
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperarb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
NPAaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
yIIpaBJIEHUs] PUCKAMH TIPO-
€KTa, pa3pabaTbiBaTh MEPHI
IIPOTUBOJEUCTBUS PHUCKaM,
yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH
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| oTan
3HaTh 33724 U TPUHIUIIBI
MMOCTPOCHUSI CUCTEMBI YIPaB-
JIEHUS MPOEKTaMU; OCHOBHBIE
METOALI ONTHMAJIBHOIO IIja-
HUPOBAHUS, a TAKKE BO3MOXK-
HOCTH M OTpPaHUYCHHS HX
MPUMEHEHUSI B KOHKPETHBIX

ycnopusix (YK-2 / YK-2.4)

@®parmMeHTapHbIe 3HAHUSA 337a4U
U NPUHLMIIBI IOCTPOEHUS CUCTE-
MBI YIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJILHOTO
IUIAHUPOBAHMs, a TaKXKe BO3-
MOXKHOCTH M OrpPaHMYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

Hemnosnbie 3HAHUS

3aa4u U HpI/IHI_[I/IHBI HOCTpO-
€HUS CHUCTEMBbI YIpPaBJICHUS
MIPOEKTAaMHU; OCHOBHBIE METO-
JIbl ONTUMAJIBLHOTO TUIAHUPO-
BaHUsA, 4 TaAKXKE BO3ZMOXHOCTHU
U OrpaHUYCHUS MX TPHUMEHE-
HUS B KOHerTHI)IX yCJIOBI/ISIX

CdopmupoBannbie, HO C€oO-
JAep:Kailue oTae/JbHbIe Mpoode-
JIbl 3HAHMA 33]1a44 U TPUHLHU-
ITbI MMOCTPOCHUA CUCTEMbI
yIpaBiIeHUs MPOEKTaMHu; OcC-
HOBHBIC METOJAbI OIITUMAJIBbHO-
ro IUIAHUPOBAHMS, a TaKXKe
BO3MOXHOCTH M OrpaHHYCHUA
UX TPUMEHEHHUS B KOHKpET-
HBIX YCJIOBHAX

CdopmupoBannble u cH-
creMaTH4yecKne 3HAHMA
3aJa4yd M TMPUHIUIBL T10-
CTPOEHHUS CHUCTEMBI YIIPaB-
JIEHUSI TPOEKTaMHU; OCHOB-
HBIC MCTOAbI OIITUMAJIBHO-
ro MJIAHUPOBAHUSA, a TAKXKe
BO3MOXHOCTH u OorpaHu-
YeHHUs] MX MPUMEHEHUS B
KOHKPCTHBIX YCIIOBUAX

Il atan

YMerh BHISBIATH OTKJIOHEHUS
OT YCTaHOBJICHHBIX KPHUTEpPHU-
€B U ToKazarened (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHHCTPATUBHBIX periiaMeH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTIeUeHUs] ONTHUMATh-
HOTO peuieHus 3ajad mpu
ynpasienus npoekramu (YK-
2/VYK-2.4)

@®parmMeHTapHOe yMEHHe BbISIB-
JATh OTKJIOHEHUS OT YCTaHOB-
JICHHBIX KPUTEPHUEB U IOKa3aTe-
neil  (YHKIMOHHUPOBAHUSA IPO-
LIECCOB M aJMHHHMCTPATUBHBIX
pErJaMeHTOB, 3HAUUMBbIX C TOYKU
3peHHst 00ecleyeHnsT ONTHUMalb-
HOTO  peLIeHus 3ajad  IpHu
ynpaBienusi mpoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIISITH ~ OTKJIOHEHHUS  OT
}’CTaHOBJ'IeHHBIX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecrneyeHnsi OITHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JIEHUS TPOEKTaMU

B unesom ycnemmsoe, HO co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBISBIISITH OTKJIO-
HEHUA oT YCTAHOBJICHHBIX
KpUTEPUEB M  IOKa3aresieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAaYUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIpU  YNPABIEHUS POEKTaMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBISIBIISITH OTKJIOHEHHUS OT
YCTaHOBJ'IeHHI)IX KpI/ITCpI/IGB
U Tmokazarenedt (pyHKIHO-
HHUPOBAHUSI TPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
T'JIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUsT 00ecIeyeHHs
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baaners HaBbIkamMu penie-
HUSI KOMIUIEKCAa YKOHOMHYE-
CKMX 3a/lad W TPOBEIACHUS
BAPUAHTHBIX PAcCyYeTOB IpHU
BBIOOpE ONTHUMAJIBHBIX pe-
LICHUN B YIPaBJICHUU IIPO-
eKTaMU; IpHUOOpeTaTh OMBIT
NeSITeIbHOCTH, MPUMEHSISI Ha

dparmeHTapHOe NPHMEHEHHE
HABBIKOB PEIICHUs] KOMILIEKCa
HSKOHOMMUECKHUX 3a]1a4 U MpoBe-
J€HUs] BapUaHTHBIX PACUYETOB
IpU BBHIOOPE ONMTHUMANIBHBIX pe-
LICHUM B yNPaBICHUM MPOCKTa-
MH; TpuoOpeTaTh OMNBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  pelIaTh

B nesom ycnemHoe, HO He
cCHCTeMaTHYecKoe TpUMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMILIEKCA JKOHOMHYECKUX
3ajjay U TPOBEJCHHs Bapu-
AQHTHBIX PAacyeToB NpPHU BHI-
Oope ONTUMaNBHBIX pelle-
HUM B YNPABIECHUH IPOCK-
TaMH; TPUOOPETaTh OMBIT

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJbHBIMH OLIMOKAMHU TpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3ala4 ¥ IPOBEICHUS Bapu-
aHTHBIX PacyeToB NPH BHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU,

Ycenemnoe U cu-
creMaTH4ecKoe NpuMeHe-
HUEe HABBIKOB pEIICHUsS
KOMIUIEKCa ~ SKOHOMHYe-
CKUX 3aJa4 U MpOBEJICHUS
BapUaHTHBIX pacdeToB
npu BBIOOpE ONTHUMAIb-
HBIX PELICHUI B ympaBie-
HUM TPOEKTaMH; MPHOO-
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IPAKTUKE CIOCOOHOCTh pe-
1aTh KOMIUIEKC 3KOHOMMYE-
CKHX 3aJady WU IIPOBEICHHUS
BAPUAHTHBIX pacyeToB IIpU
BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

KOMIUTIEKC JKOHOMHYECKHX 3a-
Aa4d U MPOBCACHUA BAPHUAHTHBIX
pacueToB TpPH BHIOOPE OINTH-
MQJIBHBIX PELICHUN B YyIIpaBlie-
HHH TIPOEKTAMH.

/ OTcyTcTBHE HABBIKOB

JeSITeIbHOCTH, IPUMEHSSA Ha
NPaKTUKE CIIOCOOHOCTH pe-
IaTh KOMIUIEKC 3KOHOMHYE-
CKUX 3aJlad M TPOBEICHUS
BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTUMAIbHBIX pe-
HIEHUH B YNpPaBICHUM IIPO-
eKTaMHU.

npuoOpeTaTh OMBIT JAEATEIIb-
HOCTH, IIPUMEHsIS HA IIPaKTH-
K€ CIIOCOOHOCTh  pelaTh
KOMIUIEKC ~ SKOHOMHYECKHUX
3a7a4 U IIPOBEICHHS Bapu-
AQHTHBIX PacyeToB IPHU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUM B
YIPABJIECHUH POEKTAMH.

peTaTh ONBIT JEATENIBHO-
CTH, IPUMEHsS Ha IIpak-
TUKE CIIOCOOHOCTH pelaTh
KOMIUIEKC 3KOHOMUYECKUX
3aJa4 U IPOBEICHMS Ba-
PHAHTHBIX PAacyeToB IIPHU
BbIOOpE ONTUMAJIbHBIX
peuIeHui B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCreunBaeT OLIEHUBAHNE X0/1a OCBOCHUS TUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3nieHT 10 MAapPKeTHHIY NOPYy4YaeT BaM 3aJaHHe 110 M3MEHEHHIO Npoueayphl
BX0/1a MOCeTHUTEJIell HA CAT KOMIIAHMHU € Y4eTOM HeO00XOAUMOCTH BBOJAAa MMEHH I0JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 IeCTH CUMBOJIOB. Kak 3T0 M0OkHO Ha3BaTh?

A. nuuuanuein npoekra.

b. OnepannoHHON AESITEIbHOCTBIO.

B. IIpoekTom.

I'. UcnionHeHnem npoekTa.

2. Kakoe M3 yTBep:KIeHUH SIBJISETCH HEBEPHbIM OTHOCUTEJIbHO IMPOLECCOB 00J1ACTH
3HAHUI yNPaBJIeHUs] CTOUMOCTBHIO NPOeKTa?

A. I'maBHOe Ha3HayeHHe 00JACTH 3HAHUN YIPaBJICHHS CTOMMOCTBIO MIPOEKTa — OIpezene-
HUE KOJMYECTBA PECYPCOB, HEOOXOIMMOTO ISl BBITOTHEHUS PadOT MPOEKTA.

b. B HeOonbIINX MPOEKTaX MPOLECCHl OLIEHKH CTOMMOCTU M ONpEJeNieHns OroIKeTa MOTYT
OBITH OOBETMHCHBI.

B. [Iporiecc OLeHKH CTOMMOCTH TECHO CBSI3aH C MPOLECCOM OLIEHKH PECYPCOB OIEepaluil.

I'. 1ns 060CHOBaHUSI CTOMMOCTHBIX OIIEHOK MOTYT HCHOJB30BAaThCS KOA(P(GUIMEHT peHTa-
0eNbHOCTH, AUCKOHTUPOBAHHBIN JIEHEKHBIN TTOTOK U aHAIIU3 CPOKA OKYIIAeMOCTH.

3. 3auHTepecoBaHHbIE CTOPOHBI IPOEKTA MONMPOCHIN BAaC IPOBECTH AHAJIM3 CTOMMOCT-
HOro pucka. Kakoe u3 yreepaaeHuil, NpuBeIeHHbIX HHKe, SIBJISCTCH HEBEPHbIM?

A. Ananus Monte-Kapno — npeanountaemslii METO IPY aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Anann3 Monre-Kapno — 310 MeTron MoaearpoBaHus, O3BOJISIOIIMNA PACCUYUTATh CTOU-
MOCTb IIPOEKTA K ONPEJIETICHHOMY MOMEHTY.

B. Jlns npoBeneHuss CTOMMOCTHOTO aHAlW3a BXOAOM SIBJISIETCS MEpapXHuYecKas CTPYKTypa
pabor.

I'. B ananu3e MonTe-Kapino oueHKa CTOMMOCTH IPENCTABISAETCS B BUAE BEPOSATHOCTHOIO
pacrpeneneHus.

4. Kakoii JOKYMEHT HCHOJIb3yeTC /IS YCTAHOBJICHHSI KPUTEPHEB IIAHUPOBAHUS,
OlIeHKH, OK0/’KeTHPOBAHUSA U KOHTPOJIAA CTOMMOCTH?

A. ba3oBblil M1aH 10 CTOUMOCTH.

b. ba30BbIil IU1aH ynpaBiIeHUs UCITOJIHEHUEM.

B. TpeGoBanus k (prHAHCHUPOBAHUIO IPOEKTA.

I'. I[Iman ynpaBiIeHHs] CTOUMOCTBIO.

5. YTo OTHOCHTCH K BXOJaM Npouecca pa3spadoTKH yCTaBa NpoeKTa?

A. Kontpakr, SOW, 6usHec-keiic, (pakTopsl BHEIIHEH Cpebl MPEANPUATHS, aKTUBBI Opra-
HU3aLMOHHOTO Ipolecca.

b. SOW, 6usHec-keiic, akTHBBI OPraHU3alMOHHOTO TIPOIIecca.

B. KontpaxT, GakTopbl BHELIHEH cpeibl MPEeIpUsATHS, AKTUBBI OPraHU3aIMOHHOTO MpOLIec-
ca.

I'. SOW, daxTopsl BHELIHEN Cpebl MPEANPHUITHS, AKTUBBI OPraHU3allMOHHOTO MPOoLecca.

6. IIpoueccosl KAKUX IPYII SABJSAITCH BXOAAMM APYT AJs Apyra?

A. lcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. IInanupoBaHusi, MOHUTOPUHIA U KOHTPOJIS.



I'. UcnionHeHus, MHUITHAIIMH.

7. B kKakoM ciy4yae MPoOeKT CYUTAETCS YCIelHbIM ?

A. IlpoayKT mpoekTa u3roToBJIEH.

b. Crioncop npoekTa 0OBsIBIISIET O €T0 BBHIIIOJHEHUH.

B. IlpoaykT npoekTa BO3BpallaeTcs B OMEPALUOHHYIO AESTEIbHOCTD.

I'. [TpoeKT COOTBETCTBYET 0XKMJIAHUSM 3aUHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo U3 nmepevncjeHHOr0 HUKe He UCIOJIb3yeTcs nojiydyareasiMu nHpopmanum B Ka-
yecTBe PUIBLTPOB?

A. Kynbrypa.

b. IlpenmeTHbIe 3HaAHUA.

B. IIpuBbruku

I'. S3bIK

9. Uto u3 mepevncaIeHHOr0 HUKe He OTHOCUTCH K BBIX0aM MPOIecca OLEHKH CTOMMO-
cru?

A. Kanennapu pecypcos.

b. Ba3oBelii 1aH coaepkaHus.

B. Pacnincanue npoekra.

I'. [Inan obecrieueHus MepCOHAIOM.

10. Kakoe ux nepe4ncjieHHbIX HUKe YTBEP:KIeHHii HeBepHO?

A. TIlporpaMMBbl — 3TO TPYMIBI B3AUMOCBS3aHHBIX IPOEKTOB.

b. )Ku3HeHHBIC IIUKITBI TPOSKTOB — 3TO HAOOPHI MMOCIICIOBATEILHBIX U MHOT/IA TICPEKPhIBa-
romuxcs a3 mpoexTa.

B. IIpoekt MOkeT OBITh YaCThIO MMPOTPAMMEI, @ MOKET U HE OBITh.

I'. [TopTdennt — 370 HAGOPHI HE3aBUCUMBIX POEKTOB WJIH MPOTPAMM.

11. leab npoekTa — 3710:

a) chopMynupoBaHHas MpobdiemMa, C KOTOPOM MPUIETCS CTOIKHYTHCS B MPOIECCE BBIMNOJIHE-
HUS TIPOCKTA;

0) yTBepxkeHue, GopMynupymoiiee ooIIne pe3ynbTaTbl, KOTOPHIX XOTEIOCh Obl JOOUTHCS B
MIPOIIECCE BBHIMOIHEHUS MTPOCKTA

B) KOMIUIEKCHAsI OLIEHKA UCXO/HBIX YCIOBUN W KOHEYHOTO pe3yibTaTa [0 UTOTaM BBIMOTHE-
HUS TIPOEKTA.

12. Peann3anus npoexkTa — 310:

a) CO3/IaHMEe YCJIOBUH, TPEOYIOIITUXCS IJIs1 BHITTOJIHEHHS TIPOEKTa 32 HOPMATHUBHBIN MTEPUO/T;

0) HaOno/ieHre, peryIupoBaHUe U aHAIHU3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJTHEHUE BCEX OMMCAHHBIX B MPOCKTE JACHCTBHIA, KOTOPHIC HAIPABICHBI
Ha JIOCTH)KEHHE ero IeNeH.

13. IIpoexT oT/IMYaAETCS OT MPOLECCHOMH 1esITeJIbHOCTH TeM, YTO:

a) Mpo1IecChl MEHee MPOAOHKUTETbHBIC TI0 BPEMEHH, YeM TPOEKTHI;

0) IUIs peanu3aliy OJTHOTO THUIIA MPOIIECCOB HEOOXOIMM OJIMH-/IBA UCTIOTHUTEINS, JIJIs pea-
TU3alUU TPOEKTa TPeOYeTCs MHOYKECTBO UCIIOIHUTENECH;

B) TIPOIECCHI OJTHOTHITHBI ¥ ITUKIIMYHBI, IIPOCKT YHUKAJICH TI0 CBOCH IEJIM U METOJIaM peallv-
3allMH, a TAK)Ke UMEeT YeTKHUEe CPOKa Havyalla i OKOHYAHUS

14. Uto u3 mepeuymc/ieHHOTO He SIBJIsIETCSl NMPEeuMYIeCTBOM MPOEKTHOW OpraHu3amu-
OHHOM CTPYKTYpBbI?

A) obbenuHeHue aoiel 1 000pyI0BaHUS TPOUCXOAUT YEPE3 MPOCKTHI;

0) koMaHHast paboTa M YyBCTBO COMPUYACTHOCTH;

B) COKpAIICHHUE JTMHUH KOMMYHHKAITUH.

15. Uro BK/II0O4YAIOT B ce0sl MpoLecChl OPraHU3aluu U MPOBeIeHHs] KOHTPOJIA KayecTBa
npoexkra?

A) IpOBEPKY COOTBETCTBUS YK€ MOTYyYEHHBIX PE3yJIbTaTOB 3aJJaHHBIM TPEOOBAHUSIM;

0) cocTaBieHue MepevHs HeTOPaOOTOK U OTKIOHCHHIA;

B) MPOMEKYTOUYHBIN U UTOTOBBIN KOHTPOIIb KAYECTBA C COCTABIIEHUEM OTYETOB.
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16. MeToa 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTh:

a) OCBOUTHh MUHUMAJIHHBINA OFOJIKET TPOCKTa;

0) BBISIBUTB, OTCTAET WJIM OTEPEkKACT pealln3alus MPOCKTa B COOTBETCTBHH C rpadukom, a
TaKXKe MMOJICYUTATH IePEPACcX 0]l HIIM SIKOHOMHUIO IPOSKTHOTO O0JKETA;

B) CKOPPEKTUPOBATh CPOKHU BBIIIOJHEHUS OTAEIBHBIX IIPOLECCOB IIPOEKTA

3aoanusn npaxmuuecxoﬁ HanpaejieHHocmu

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3aga4a Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpeHHUsI BamMu NPUHATO pelIeHHe NOCTPOUTh CaAOBbIM JOMUK Ui OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3padoTaTh CTPYKTYPHYIO cXeMy (MoJiedb) HMPOEKTa 3TOT0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyicTa, IPU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJIOBBIA JOM YJOBIIE-
TBOPSUT CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpPacHOW OCTPOKOHEUHOM KpBIIIEH, K KOTOpoMy OT Bamiero ocoOHsika Bena Obl TOCBHITAHHAS TPABHU-
€M JOpOXKKa.

Kpome Toro, camoBelif JOMUK JOJIKEH UMETH JIBa OAMHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIOIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomelieHue
IUIOLIA/IbI0 HE MEHEee 25 M2 J0JKHO ObITh OOIINTO JAEPEBIHHBIMU ITAHEISIMHU, OCBELIAThCS JIEKTPU-
YeCTBOM M CHa0>KEHO yMBIBATHLHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOM I'pyHTa MO/
dbyHmameHT Bel cipaBuTeCh camu, a TaKkKe Mociie OCTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB s AJIEKTPONPOBOJIKH U TpyO. Bee mpo-
Yhue CTPOUTENbHBIE PabOTHl MEPENAIOTCS CTPOUTEIBHOMY MPEAINPHUSITHIO, KOTOpPOe OETOHUPYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI M IITYKATYPUT BHYTpU. KpoMe TOro, 0HO HACHITIAET TOPOKKY.

[IpeanpusiTie MO0 KPOBENBHBIM M KECTIHBIM paboTaM, MOCIE OKOHYAHHS BCEX paboT 1Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrokHss 00MIioBKa
KPBIIIHU [103KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIH MOJI KOHEI COeIMHSET kKeloba U BOJIOCTOY-
HbIe TPYOBI ¢ KaHanu3anue. OTHAKO 70 3TOTO JOHKHBI OBITH MPOJIOKEHBI KaHATN3AI[UOHHBIE TPY-
OBl ¥ 3aKOHYEHA HapY)KHAsI IITYKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pa0OT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T FOTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsAA MITyKaTypKa nopydyeHa mrykarypy. Crnenuanuct-
AJIEKTPUK MOKET OCYIIECTBUTH JICKTPOIPOBOJIKY B IOMUK U 3a3€MJIEHHUE TOJIBKO TOTJa, Koraa Oy-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHHUs padoT IO JIEKTPONPOBOJKE M YCTAHOBKU BXOJHOM JIBEpU M OKOH. [IJ1s1 OKOH-
YaHHs BceX pabOT M 03€JIEHEHUs Map JIOJDKEH elle BHIKPACUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUE CTeHBI. BaM, KpoMe BCEro mpoyero, MOXKET OBITh IPEIOCTABICHO YIOBOJIBCTBUE TTO0 OKOHYAHUU
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3elIeHEHHE.

3aganue:

[Tpoananu3upyiite Ou3Hec-cutyaruio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa s
CTPOMTENBCTBA Cal0BOro omMuka. [IpencraspTe ero Ha paboueM sncte rpaduyecKy.

CuryanuonHas 3axaqa Ne2

Qupma u ee KOHKypeHmol

Homyctum, ¢pupmMa M €€ KOHKYPEHTHI UMEIOT CIIAYIONIMe MOKa3aTeNlu, MPEICTaBICHHBIE B
Tabu.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K GpopMUpOBaHUIO MOPTQEs HOBIIECTB U MHHOBALMN, CTPATETUH Pa3BUTHS (UPMBI Ha
ommxkaiimue 5 ner. Cnenyer UMETh B BUIY, YTO TO MOKAa3aTesiM, OTCYTCTBYIOIIMM B TaOJHIIC,
(bUpMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6muna — Ucxoausie nanusie mit SWOT-anannsa

36



[Toka3zaTenb M0 KOHKPETHOMY TOBapy JaH- 3HaYeHUE TIOKa3aTes
HOU TPYIIIIBI
KOHKYPCHTHI
1
2 3 bupma
1. YUuciio maTeHTOB, MOJYYCHHBIX 110 KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3npiii 3¢ pexT (MHTETpaTbHOE Kave- 1250 1100 1300 1400
CTBO) TOBapa, IMHUIIA T0JIe3HOT0 Y dekTa
3. llena ToBapa, neH. Ex. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 0OCTyKUBaHUE 4 200 4150 5300 3200
Y PEMOHT TOBapa 3a CPOK €ro CIYKOBI, JICH.
En.
5. MaTerpaibHbIi MOKa3aTenb KadecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y IenbHBIN BeC MPOrPECCUBHOM TEXHOIIO- 0,30 0,45 0,25 0,70
THH
7. CpenHumii BO3pacT OCHOBHBIX ITPOU3BO/I- 55 8,3 6,4 45
CTBEHHBIX (DOHJIOB, JIET
8. YnenbHbI Bec BEICOKOKBAIM(DUIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnuecTBo KOHKYPEHTOB Ha BXOJE CU- 4 7 5) 9
CTEMbI MEHEJDKMEHTA
10. KonruecTBO KOHKYPEHTOB Ha BBIXOJIE 5 6 6 7
CHCTEMBbI MCHEJDKMEHTA
11. I'eorpadguyeckoe pacroaoKeHne Ynobunoe | Cpennee | Cpemgnee Yno6Hoe
12. ToBapHast Mapka (pupmsbl N3Becr- | M3secr- | M3sBect- | HensBectHas
Hast Hasl Hast
13. Yrpo3a HajgoroBbIX U3MEHEHHM OtcyT- Otcyt- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbllIeHUs 1IEH Ha ChIpbE U Ma- Orcyr- | Hmeercss | Orcyt- Nwmeercs
TepHAaIIbI CTBYET CTBYET
15. Hanuunslil kanuTan GupMBbl, MIIH JI€H. 150 60 110 140
En.

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuukaiiio WHBECTHIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OIMBITA C IEJIbIO BbISIB-
JIEHUS TIPOEKTOB, OTHOCALIMXCS K KaKJIOMY U3 BBIIECJICHHBIX TUIOB M BUJOB MPOEKTOB. OueHuTe
3¢ PEeKTUBHOCTD UX pealiu3aluy, a TakkKe (HaKTOphl, CIIOCOOCTBOBABIINE MO0 MPEMATCTBOBABIINE
JOCTH>KEHHIO 3aIlJIAHUPOBAHHBIX PE3YJIbTATOB.

Curyauuonnas 3anaua Ne 4. Onpenenure s Bameit opranusanuu e Buibl U cepsl je-
ATENBHOCTH, KOTOPBIMH 11eJIECO00Pa3HO YIPABIATh Ha 6a3e MPOeKTHOro noaxoaa. CTpykTypupyiTe
JTaHHbBIE BUBI AESITEILHOCTU IO YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHl yXKe peanusyrorcs B Bamell oprannzanuu. OueHure, npume-
HSETCS JIW TIPOCKTHBIM MOIXO U1l UX YCIICIIHON pa3paboTKH M peaau3aiii. Beiiennre BO3MOXK-
HOCTH Y OIpaHMYEHHUS NPUMEHEHHS IPOEKTHOTO MEHEKMeHTa B Bamelt opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHSITUE BBIJIEJIEHHbIE Bamu orpaHndyeHuid.

Curyauuonnas 3agadya Ne 5. Omnpenenute rpaHuilbl U BBIICTUTE BO3MOXKHBIE (Da3bl KU3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIBbHBIX TOYEK M Hayaja U OKOHYAHUS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CJIEAYIOLIUX IPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;
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[ IpOEeKT 3aIrrycka HOBOM TEXHOJIOTHYECKOM JIMHHH T10 MTPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[J MPOEKT CTPOUTENHCTBA SJEKTPOCTAHIUY;

[] MPOEKT CTPOUTEIHCTBA HOBOT'O 3aBOJIa 110 TPOU3BOICTRY;

[J MpOEKT U3MEHEHUsI OPraHU3aIlMOHHON CTPYKTYPhl KOMMEPUECKOM KOMIIaHUU

Keiic-craan
Keiic-ctagu Nel

Bxonubie nannbie: 3aka3uuk — rocynapcTBeHHast koMmmnanus. Hauano paboTsl o JoroBopy —
1 aBrycra. Cpok mpou3sBojicTBa — 10 31 nekalOps (T.e. 5 MecsIeB ¢ MOMEHTA MOIUCAHUS JJOTOBO-
pa). I[Ipu sTom k 31 nexaOps HaO 3aKPBITH JOTOBOP aKTOM, a pEalbHBIN CPOK JI0 aBrycTa CIEyI0-
miero roja. brompker — 2 pa3a nepesanoxkeH oT HOpMblL. Llenb — cucrema ynpaBiaeHUs: OTHOILICHUSIMU
(CRM) B rocynapcTBEeHHOM yupexkaAeHUH ((PyHKIMOHATBHBIE TpeOOBaHUs MOHATHBI). OcOOEHHOCTH
npoekta: Ha 1 aBrycra HeT (yHKIMOHAIBHBIX 3aKa34UKOB T.K. IPEANPUATHE HOBOE U UIET HaOOp
nepcoHana, KOTOpbIH 3akoHUuTCS K | exadps. PykoBoauTens npeanpusTis 01arockKJIOHHO | C T10-
HHUMAaHHEM OTHOCUTCS K Baieil komnaHuu.

3anaua: K 31 nexaOpst 3akpbITh NPOEKT (Ha T0KyMeHTax). HauaTh IpOMBILIIEHHYIO SKCILTY-
aTaluIo He Mo3/iHee | aBrycra cieayrouero roja.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIIoN, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK roTOB 3arija-
TUTH 32 HEro Xopomme JeHbru. CBOOOJHBIX pa3paOOTUYNKOB HET, BCE 3aHATHI HA APYTHX MPOEKTaX,
HO TEPATh XOPOLIETrO KJIMEHTa He XoueTcsl. Kak Bbl MOCTyNUTE B TAKON CUTYaLMU?

Ha npoekr, pa3zpaboTka KOTOpOro UIET yxKe Mopsi/iKa MOJIyroJa, Bac BBOJAT B KAUECTBE Me-
Hepkepa npoekToB. Kakue Bamm nepBoHavanbHblie qeiicTBus (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3pabOTUUKOB Ji YCKOPEHUs
rpoliecca peain3anuu npoekra. Kak Bbl cunraere, MOXKHO JIU 1aBaTh KOHTAKThI, U IOUYEMY?

Keiic-ctaam Ne 3.

[IpencraBpTe, YTO BBI CTAJIM MEHEIKEPOM OJITHOTO U3 IpoekToB fAHnekca. Komanaa mpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHeHKMEHT U MapKeTHHT — B MOCKBe, pa3paboTka — B
VY bsiHOBCKe, nu3aiiHepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATamax npoekra. Kakue puCKH MOTyT BO3-
HUKHYTb? Kak uX MUHUMHU3UpOBATH?

Tunosble pacyeTHbIE 324U

3agaua Ne 1. [locmpoenue cmpykmypul 0ekoMno3uyuu pabom npoexma.

[Tpoananusupyiite Bam yuyeOHBINH IPOEKT, pa30OeiiTe ero Ha ¢a3bl, CTaUH, ITAIbI, HAKETHI
pabot, oTaenbHble paboThl. CocTaBbTE CTPYKTYPY Aekomno3uuuu padot. [Ipu noctpoenuun CPP
MO>KHO UCIOJIb30BaTh pa3Hble NPUHIMIBI pa3ouenus. [Ipennoxure konupukatop CPP, ormersTe
KOHTPOJIbHBIE TOUKU. YKaKUTE B3aUMOCBS3H MEXAy paboramu. Hanumure cnenudukanuu no
KpaifHell Mepe JUIsl IBYX BBIOpAaHHBIX PabOT MPOEKTA.

[TnanupoBanue o6beMa paboT, BpeMEHH U 3aTpat ¢ moMolIsio rpadukoB. Ha ocHoBe paspa-
O0TaHHOM CTPYKTYpBI AEKOMIIO3UIMK PabOT MPOEKTa COCTABbTE CETEBOM Ipadk MM JuarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTH MPOEKTA, 3aTPaThl Ha OCYIIECTBICHUE MPOEKTa M B3aMMOCBSI3U
3aJ]a4 MpOeKTa B o01eM oobeMe paboT.

[TpoeKT cComepKUT CIeIyIOIne TaHHbIE:

PaboTsl JlnurensHocTh, nHU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Ha4aso MpoeKTa)
C 10
D 15 A
E 10 B,C
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F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE

KonTponbHas Ji

TOYKa
(OKOHYaHME MTPOEKTA)

3amanue:
1. IToctpoiite cTpenounyro nuarpammy (popmat AOA), ucxoas U3 TaHHOH HH(OPMAIUH 110
MIPOEKTY.
2. Paccuuraiite JIUTENBHOCTh KPUTHUECKOTO MMYTH MIPOEKTA.
3. Onpenenute 3amnackl BpeMeHU 10 paboTam.

3amaua Ne 2

Paccunrats uncteiii npusenennslii a3gpdext (NPV) u penradbensrocts nasectunmii (PI), ec-
JM TIepBOHaYalibHble MHBeCTULMU cocTaBuiu 2 200 Thic. pyO., a HAKOIJIGHHBIM J10XO0J Yepe3 Tpu
roga coctaBui 3 500 Teic. py0. CtaBka nuckoHTHpoBaHus — 17 %.Chenats BBIBOJ O 11e51€c000pas-
HOCTH JJAHHOT'O MHBECTUI[MOHHOI'O IIPOEKTA.

3amaua Ne 3.

[leTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOJIBIIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl pennpusatus 263 000 py6., a Texy-
e obs3arenscTBa — 90 000 py6. K Tomy ke y rocoguna [letpoBa ecTh COOCTBEHHBIN KammuTa,
paBublif 467 000 py6. u 00s13aTeNbCTBA HEKOMMEPUECKOro XapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B OusHece. [leTpoB paccMarpuBaeT BO3MOXHOCTH OPraHU3aLUU TOBa-
PUILECTBA WM PETUCTPAIMH KOPIOPAIUK, B KOTOPOi MBaHOB mosy4mi Obl onpenenéHHblil makeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa MakcuMasnbHasi cyMMa YOBITKOB, KOTOpPbIE€ MOXKET MOHECTU rocrnoauH Ilerpos,
Harnpumep, B cllydae KpynHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 pyO0.), Oyayun equHo-
JIMYHBIM COOCTBEHHUKOM IPEANPUATHS?

b. KakoB 00bEM ero pucka (BeIMuMHa MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOIPAHUYEH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor au puck napTHEPHI?

B. KakoB 00b&M ero pucka B yCIOBUSAX KOpropauu?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsn 1 1o neHe 3000 py6. kaxaas (6e3 HIAC). Ilpu 3ToM nepeMeHHble U3IAEPKKH COCTABISIOT
1800 py6./1uT, mocrosiHHbIe n3nepkku npeanpustus — 270000 py6. B mecsi.

OTBeTbTe Ha PsIJl BOIIPOCOB € MO3ULUHU (PMHAHCOBOTO MEHEIKepa.

1. PykoBoauTens oT/Aena MapKeTHHTa 110J1araeT, 4YTo YBEJIIMYEHHE PacXoI0B HA peKIaMy Ha
100000 py6. B Mecs1 criocoOHO aTh MPUPOCT €XKEMECIYHON BBIPYUKH OT peanusanuu Ha 300000
py0. Crienyet i 0100pUTH TOBBIIIEHUE PACXOI0B Ha peKiamy?

2. 3amecTuTeNb AUPEKTOpA MO MPOU3BOACTBY XOTeN Obl UCIOJIB30BaTh Oojiee AelieBble Ma-
TepHaibl, MO3BOJISIIOIINE YKOHOMUTD Ha MIEPEMEHHBIX U3epHkKKax, Mo 250 py6. Ha KKyl eIUHUILY
npoaykiuu. OHaKO HadYalbHUK OT/eNa cObITa ONacaeTcs, YTO CHUIKEHUE KaueCTBa IUIUT MPUBEAET
K CHHKEHHUI0 o0beMa peanu3anuu 10 350 mT. B mecsil. CreayeT Jin IepexouTh Ha 3aKyIKy Ooiiee
JEIIEBBIX KOMIUIEKTYIOIHNX ?

3. PykoBoauTens OTaeNa MapKETHUHTA MIpeJIaraeT CHU3UTH 1eHy peanu3anuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxoibl Ha pekinamy 1o 150000 py6. B mecsu. OTaen MapKeTHHTa Mpo-
THO3UPYET B ATOM cllydae yBelIM4eHHe oObema peanusanuu Ha 50%. CnenyeT 11 0100pHUTH TaKoe
IIpeIoKeEHUE?
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4. PykoBomuTenb OTAena cObITa MpeIaracT MEePeBECTH CBOMX COTPYIHUKOB C OKJIAJI0OB
(cymmaphbiii Mecstanbiii pona omtatel 60000 py6.) Ha KoMUCCHOHHOE BO3Harpaxkaenue 150 pyo6. ¢
KaX/10T0 IpojiaHHOro noHu3zaropa. OH yBepeH, 4To 00beM Mmpojax BeipacTeT Ha 15%. Cnenyer nu
0J1I00pUTH TaKoe MpeIoKeHe?

5. PykoBonuTens 0T/e/Ia MApKETUHTA MPEIaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, YTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOIOJHUTENbHBIN €KEMECIUHbIN 00bEM ONTOBBIX MPOAAXK 10
150 nonuszaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIIUIO, YTO-
ObI TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 000pyIOBaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3ajl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid u Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka o Kpeaury — 8 %, a akilMOHEphI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOJHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI YI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpeOyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIeT JEHEKHbIN npUTOK B pazmepe 123 Thic. py0. /[0X0AHOCTh NPUBUIIETUPOBAHHBIX AKIUI KOMIIa-
HuU paBHa 18 % roaoBbIx, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBs-
€TCsI TISJIMKOM 32 CYET COOCTBCHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH TIPUBHIIETHP O-
BaHHBIX aKIMi B 001IeM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEJACHHYIO CTOUMOCTh MHBECTHIITMOHHOTO MPOEKTA.

CnucoK NpUMepPHBIX TeM NMPOeKTa
OTKpBITHE TPOAOBOIBCTBEHHOTO Mara3uHa caMoOOCITy)KMBaHHSL.
Pa3paboTka HOBOW cepuH MPOTYKTOB JIETCKOTO MTUTAHHUS.
[Toctpoiika TypucTUYECKOM Oa3bI.
OTKpbITHE Mara3uHa BEpXHEN OJIeXK/IbI.
OTKpbITHE Mara3uHa xJie000yIOUHBIX U3ICITHUN.
Coznanue GUpPMBI 110 TFOHUHTY aBTOMOOUJICH.
OTkpbITHE GUPMBI IO BHIMYCKY YKpAIIEHUH ¢ TMYHON UCTOpUEH.
OTKpBITHE pecTOpaHa cCaMO0OCTyKUBaHUS.
OTkpeITHE CyIIU-6apa.
0. OTkpbITHE GUPMBI TTO OBICTPO JOCTABKE.
11. OTkpbITHE pEecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIEPKKH OHU3HECA.
17. BeiBoA Ha PHIHOK HOBOMW CEpUU MOJYIBbHOM MeOenu Jisl 1eTeil.
18. MoaepHu3aIust ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TNocTpoiika Oaccelina JiIsl akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

ROoo~NoGO~LNE

IIpumepHas TeMaTHKA 10K/I2/10B

1.  IIpoucxoxaeHue MOHATHI «IIPOEKT» U «ylpaBieHue mpoekrom». Mctopus gopmupo-
BaHUs METOJIOJIOTHH yIIpaBiieHus mpoekToM (PMM).

2. OCHOBHBIE YYaCTHHUKH NMPOEKTA, QYHKIMH YIIPABICHUS IIPOCKTOM.
3 CoBpeMEHHOE IOHUMAaHUE METOAOB YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHLENIUU MPOEKTA.

5 IIpOeKTHBIN 1 HTHBECTULMOHHBIN 3aMBbICEI.
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6. Texuuka ynpasineHus npoekroM. OcobeHHocTH 3((EKTUBHON peanu3allii MPOEKTa.
KoHTyp 00patHO# cBsI3n

7. MapKeTHHIOBbIE HCCIEIOBAHUS B CTPYKType (hOPMUPOPOBAHUS MPOCKTHOW JEATEIBHO-
CTH

8.  IlpunsTHE ONEPAaTUBHOTO PEUICHUS IO MPUOPUTETAM B YCIOBHSIX JIMMUTA BPEMEHHU
(rexnuka C. KoBm).

9.  BromxeTupoBaHHE BPEMEHH 110 METOY «AJIBIIBI».

10. AKTUBHBIH U PCAKTUBHBIA TaHM-MEHEIKMEHT.

11. Onmnpenenenre U CyTh pacCTaHOBKHU IPUOPUTETOB B TallM-MEHEKMEHTE. PaccTraHoBKa
NPUOPUTETOB ISl TOJATOCPOUYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3axon I[lapeto u ucnonszoBanue npunumna 20/80.

13. H30aBieHue OT HABSI3aHHON CPOYHOCTH U BaKHOCTH. CTpaTerusi U METO/Ibl OTKa3a.

14. Hcnonws3oBaHME METO/a AUCKOHTUPOBAHUS MPH OLIEHKE 3()(HPEKTUBHOCTH UHBECTHUIIH-
OHHOTO ITPOEKTA.

15. 3apaum pykoBoauTelNs NMPOEKTa MPH 3aBeplLIeHUU IpoekTa. [loaroroBka JOKyMeHTa o
3aBeplIeHUH ITpoekTa. OCHOBHBIE OUIMOKHU (ha3bl 3aBepIIEHUs IPOEKTa. AyIUT MPOEKTa

3agaHus /151 OATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MEOPUU YNPAGIEeHU NPOEKMAMU, KIACCUDUKAYUU NPOEKMO8,
Memo00o8 NOCMAHOBKU Yelell NPoeKma, e2o 3a0ad npu 3a0aHHbIX KPUmepusx, yeiesvlx (yHKYusx,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABIIeHUS NPOEKMAMU
Bonpocsl 1151 OLleHMBaHUSI Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUI

1. Bunpl gesarenbHOCTH Ha IpeAnpusITAN. Bo3pacTanue poiu CIIOKHBIX MEPOIIPUATHH B
JeSITeIbHOCTH MIPEIIPUATHSL.

2. [TpoexTsl. KpaTkas uctopusi ynpaBieHus IpoeKTaMu. ProjectMeHepKMeHT.

3. IlepcnekTHBBI pa3BUTUS YIPABICHUS IPOCKTaMHU.

4. Onpenenenne npoekra. OCHOBHBIE MApaMETPhl MPOEKTOB. BUIbI MPOEKTOB.

S. CylHoCTh ynpaBjieHHue IPOEKTaMU.

6. JKW3HEHHBIN [IUKII IPOEKTA.

7. Oco6eHHOCTH yIIpaBJIeHUs] MPOEKTaMU Ha MPEAMHBECTUIIMOHHON, MHBECTUIIMOHHON
U DKCIUTyaTallMOHHOM (pa3ax.

8. [Ipobnematuka ynpaBieHUs NMpoeKTaMH. ba3oBble BapuaHT CXeM yIpaBJIEHUs MpPo-
EKTaMH.

9. HopmartuBHO-IIpaBOBbIE OCHOBBI YITPABIEHHS TPOEKTaMH.

10.  Muccus, BUJICHHE U CTPATETHs MPOEKTA.

11.  Kpurepuu noctanoBku neneit SMART.

12. Pesynprarel npoekra. YipasisieMble TapaMeTphbl IPOEKTa.

13.  IlpoextHblii aHanu3. OleHKa XH3HECIOCOOHOCTH M (PMHAHCOBOM pean3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa O6usHec-muaHa npoekta. OcoO0eHHOCTH COCTaBJlE€HUs OM3HEC-TUIaHa JUIs
pa3HBIX TUTIOB MHBECTUITMOHHBIX MTPOEKTOB.

15.  IIpoGnema npuBieYeHUsS WHBECTULIMHI U BBIMOJIHEHHS 003aTENbCTB MO MPOCKTY.

YMeTtb onpeodensams yenu, npeomMemuyio 0061acms u CMpyKmypvl npocpammbl, NPOEKMa, Uc-
noNb306ams 3HAHUA 00 OCHOBHBIX NOHAMUAX YNPAGLEHUs NPOEKMAMU 6 NpoghecCUoHaNbHOU Oes-
MenbHOCMU.

3agaHusl NPaKTHYeCKON HANPABJECHHOCTH /ISl OLICHUBAHHS Pe3y/JIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:

Tunoeoe 3a0anue npakmuueckoii nanpagsiennocmu Ne 1
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Cumyayuonnasn 3adaua

Omnpenenute rpaHULlbl U BIIEIUTE BO3MOXHBIE (a3bl )KU3HEHHOTO LUKJA (C y4eTOM KOH-
TPOJIBHBIX TOYEK U Hayasla ¥ OKOHYaHUS U BOBJICUCHHBIMH CyOBEKTaMH) CICIYIOIIUX MTPOEKTOB:

[J mpoekT pa3zpaboTku HHPOPMAITMOHHON CHCTEMBI KOMMEpPYECKOTo OaHKa;

[] mpoeKT 3amycKka HOBOM TEXHOJIOIMYECKOH JTMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeit;

[] IPOEKT CTPOUTENIHCTBA ANEKTPOCTAHIINH;

[] MPOEKT CTPOUTENIHCTBA HOBOT'O 3aB0/1a IO IMPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUS OpPraHU3alMOHHON CTPYKTYpPbl KOMMEPUECKON KOMIIAHUU

Tunoeoe 3a0anue npakmuueckoii HanpasieHnocmu Ne 2.

JloBymika nJist maei (MyIv JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchiBaTh aOCOIIOTHO BCE UJIEU, KOTOPBIE MPUXOISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATH LIEIYIO HEEIIO, OCIe Yero He0OX0IMMO MPOAHAIHU3HPO-
BaTh MOJIyYEHHBIE UJCH U MOMNBITATHCS BBIOPATh HauOOIee MOAXOAAIINI BapUaHT.

3AJJAHUME Pa6otas B rpynmnax Bam HeoOX0auMO creHepoBaTh WACH0 KOHIEMIIUN XO0CTea.
OHna 10JKHA OTpakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaoraH, Gpurocoduro u T.1.

1. I'pynna ucnonb3yet MeTo — «MO3roBoil IITypmM»

2. I'pynna ucnonb3yer MeTo — « MeHTanbHbIE KapTh»

Pesynbratel 3adukcupyiite Ha nucte aun yapra g npeseHtanuu. Bpems Ha padoty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocyujecmenenus KOHmMpOJis COOMEEMCMEUs paspabomantvlx 00-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMeHmMayuy ¢ mo4ku 3peHusi YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHsS Ha NPaKmuke cnocoOHoCmy Gopmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmaus.
Paspabomanubix 0OKyMeHmo8 Oelicmayoujeti HOpMAamugHoU U NPasosoll OOKYMeHmayuy ¢ mouxu
3penus ynpasienus npoekmamu

3agaHus 1J15 OLleHNBAHMsS Pe3yJIbTATOB 00yYeHHs] B BH/ie HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1.

[Tpoext kopnopanuu TpedyeT MHBECTHIMI B pasmepe 550 Thic. py0. u naet B Teuenue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. JI0X0JHOCTh NPUBUIETUPOBAHHBIX aKIUN KOMIIa-
Huu paBHa 18 % roaoBwIx, TpeOyemast JOXOIHOCTb MpocThIX akiuil — 20 %. IIpoexT ocymiecTsis-
eTcs LIEJMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUHU. Y IE€IbHBIM BEC CTOMMOCTH NMPUBHIIETUPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YYUTHIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunoeoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOMaTeIbCcTBa PD pa3paboTaiiTe MpOEKT CO3aHUS HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONIb30BaHKe cpeacTs MSProject

IIpOeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NPOEKTA, ONMMCAHME PE3ysbTaTa MPOEKTa M €ro NpUMEHEHue,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHNUYEHUS TPOEKTA);

* CTpyKTypHYIO MOJEINb [TPOEKTA;

* CeTeBYyIO0 MOJIEIb MPOEKTA;

* CereBoii rpa¢uk npoekTa (auarpammy I'aHTTa);

* OTYeT 0 pacX0JOBaHUM JIEHEKHBIX CPEJICTB;

* Otyer 00 UCTIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MPOBEJICHA HC-
X048 W3 clenyromux ycioBui: Cpok peanu3anuu MpOeKTa HE JOJDKEH NpeBbimath 30 gHEH; ©
Brojpker npoekTa He 1oykeH npeBbimarh 1500 ThIc. pyo.

YK-2/VYK-2.2
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3HaTh KoHYyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL PeCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABIEHYECKUX peueHUll no 3¢ GekmusHoMy UCNOIb308AHUIO PECYPCO8 &
3asucumocmu om haKkmopos HeuiHell U GHympeHHel cpedbl NPOeKMAa, YCI08Usl NPUMEHEeHUs U Me-
moovl pacyema noxkazameinei 3QGexmusHocmu ynpasieHus: pecypcami

Bomnpocsl 1/151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHHsI B BU/Ie 3HAHM I

1. [TonsTHe pecypcos, hakTopoB Mpou3BoACTBa U 3aTpar. Tumonorus pecypco. Kiac-
cuduKanus 3aTpaT JUIsl IPUHSATHS YIPABICHYSCKUX PEIICHUN.

2. Knaccudukanus 3arpar ajis OCyIIeCTBICHUS IIAHUPOBaHUS U KOHTpouist CTpaTerus
1 OM3HEC — MPOIIECCHI YIPaBICHUS PECYpPCaMH U 3aTpaTaMH.

3. TexHosorus onpeneneHus NOTpeOHOCTH B pecypcax, HEOOXOMMBIX M JIOCTaTOYHBIX
IUISL peai3aliy CTPaTernuecKuX 3aay.

4. MapketuHr pecypcoB. TexHOIOTHsI U3MEPEHUs U OIICHKH pecypcoB. McTtounuku pe-
CYpPCOB.

5. Pone MeHemxkepa B 3 PEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MPEIbsiB-
JIsieMbIe K MEHEKEPY MPOEKTa.

6. Br160op 3 pexTrBHOTO CTHIIS YIIPABICHUS ITPOCKTOM.

7. dopmMupoBaHUE M Pa3BUTHE KOMaHIBI TpoeKTa. [IpuHIUIIEI GOpMUpPOBAHUS KOMaH-
bl TIPOCKTA.

8. PoneBbie (QyHKIIUU YIICHOB KOMAaHJIbI MPOCKTa. DP(PEKTUBHOCTH KOMAH/IBI TPOCKTA.
Metoabl pOopMHUPOBaHUSI KOMAH/IbI POCKTA.

9. Opranu3anvoHHasl MOJIMTUKA U IICUXOJOTHICCKUH KJIIMMAaT B KoMaHe mpoekta. Op-
TaHM3alMOHHAS KYJIbTYPa KOMAH/IBI.

10.  MoTHuBUpOBaHUE YIACTHUKOB IIPOCKTA.

11.  OpraHuzanus B3aHMOJCHCTBHS C 3aUHTEPECOBAHHBIMU cTOpoHamu. (CTpareruu

yIpaBJIeHUS 3aMHTEPECOBAHHBIMU CTOPOHAMU

YMeTb paccuumvieams, UHMEPRPEMUpO8amMs U MOOEIUPOBAMs noKazamenu 3@ pekmueno-
Cmu Ynpasienus pecypcamu u 3ampamamu;, 6bloupames mMemoovl pacnpeoeseHus pecypcos npoex-
ma, npuHuMame 3¢pghexmusHvle cmpamezuieckue Op2aHuU3AYUOHHO-YNPAGIeHYecKue peueHus Ha
0CHOBe HeoOX0OUMOU U 0OCMAMOYHOU UHGOPMAYUU O Pecypcax U 3ampamax U d0eK8amublx Cumy-
ayuu Kpumepues

3agaHus MPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHHUS Pe3y/IbTATOB 00y4YeHUsl B
BH/I€e YMECHHUIL:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

N3BecTHO, YTO JEATEIbHOCTD JIFOOOTO MPEANpPUATUS HAalpaBieHa Ha JOCTU)KEHUE OIpejie-
neHHbIX neneil. Jlroboe mpennpusaTHe orpaHUYEHO 10 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCIIEIIHbIE MPEANpPHUATUS BCErJa YHUKAJIbHBI MO MPOJYKTaM, yciayram JIMOO OU3HEC-MOJAEISIM.
MoskHo 1M cKa3ath, 4To Jito0oe npeanpusTue spisgercs npoektoM? Ecau na — nouemy? Ecnu Her
— KakMe OorpaHUyYuBaroye GakTopsl ClieyeT BBECTH B JaHHbBIE YTBEPXKICHU?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTy MPUXOIMIOCh MHCaTh pedeparbl, KypcoBble pPabOThl M BBITYCKHbIE KBa-
mudukanroHHsle padotsl. Kaxnas u3 takux palot siBisierca npoektoM. Ilouemy? IlpencraBbre
Ballly KypCOBYIO paboTy Kak mpoekT. Kakumu cnennpuyeckuMu yepraMu oHa oosagaer?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne3

[TpenmpusaTre IIaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN npouecc. [Tpu-
oOpeTeHne U yCTaHOBKa HE00Xoaumoro obopyaoBanus oboitnercs B 8 miH pyo. CokpalieHue Tpy-
JIOBBIX M MaTEPUANIBbHBIX 3aTPaT MO3BOJIUT SKOHOMHUTH MO 2,2 MJIH py0. €XKeroJHo (10 yriaTsl Hajlo-
ro). Cpok aMmopTu3anuy 000pyI0BaHUs S JIET, 3a 3TOT MEPHUOJ] OHO MOJIHOCThIO obOecteHuTcs. O -
HAaKO €ro peajbHas pIHOYHAsI CTOMMOCTb Yepe3 5 JIET MOXKET COCTaBUTh 2 MiiH py0. CtaBka Hayiora
Ha npuObuTb 20%, HOpMa JOXOJHOCTHU JUIsl BCEX MPOEKTOB, MpuHUMaeMbIx ¢pupmoit — 10%. Crour
71 OpaThCs 3a peau3alHio MpoeKTa?

Tunosoe 3a0anue npaxmuyeckou HanpasieHnocmu N4
CuryaunonHas 3agada
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PykoBonctBOo «CaTypHay MCXOMAs U3 MPOTHO3a OCIYIOMIMX MOTPEOHOCTEH, MPUHSIIO PEIICHUE
0 pa3paboTKe HOBOTO U3JIENHS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEkKAIOIINMHU Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. MCXOaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (PUPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKO MPOJBUHYIIACH HA 3TOM ITyTH, K TOMY K€ MapKETOJIOT'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB IMPUHSTH 3TO U3JENKEe. DTO PELUICHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY TTPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOEHHOCTH OpraHU3allii HTHHOBAIIMOHHOTO IIPOEKTA.

1. B yem cMbIcH nepexoaa K MPOSKTHOMY MOAXO0AY OT () yHKITMOHATLHOTO?

2. KakoBa mpo0riema iuiepcTBa B MHHOBAIMOHHOM IMPOEKTE U B UeM pa3HHUIA MEXAY JInJe-
pamu 4 MeHepKepamu?

3. [louemy HeoOxoaMMa KOHUEHIIMS JTUEpa U B UEM OHA 3aKJIF04aeTcs?

4.Kakyio poib UrpaetT KOMaHja JHJepa U KaKOB IMOAXOJ K paclpe/ieleHUIO MOJIHOMOYUI B
KoMauzae?

5. Ilpemnoxute, Kakue OPraHU3aAlMOHHO-CTPYKTYpHBIE HOBOBBEIACHHS MOTYT OBITH OCY-
miecTBiieHbl B «CaTypHe» B CBSI3U C MHHOBAIIMOHHOM IMPOEKTOM.

6. KakoBa posb ¥ cofiep:kaHue HWHHOBAIIMOHHOTO MAPKETUHTa B MHHOBAIIHOHHOM TTPOCKTUPO-
BaHUU.

Hagbik / OnbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YNPAGIEHYECKUX peule-
Hull, obecneuusalowux 3gexmusnoe UCNOIL3068aHUe PECYPCO8 NPOEKMA,; paciema nokasamelell,
Xapakxmepusylowux pecypcovl U 3ampamvl NPOEKmd, npuemMamu ux eu3yaiu3ayuu u uHmepnpema-
yuu, npuobpemamsv ONbIM OesMeNbHOCMU, NPUMEHAS HA NPAKMuKke CnocoOHOCMb NPUHUMAMb
Heghopmanuzoeantvie ynpasieHyeckue peulerus, obecneyusarouue dQPpekmusHoe UCnoIb308aHUe
pecypcos npoekma.

3agaHus /19 OLlEHUBAHMS Pe3yJIbTATOB 00y4YeHUs] B BH/ie HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6mwem peanuzanyu — 400 MiH py6., MPOrHO3UPYEMBIH YpOBEHb Ha cienyromuit rog — 480
MJTH py0. JlaHHbIe Oananca, MiTH pyo.:

Axmue Cymma Ilaccus Cymma
OCHOBHBIE CpeJICTBa 40 VYcraBHOM KanuTan 40
3amacel 60 PesepBHbII KanuTal 10
Pacuernslii cuer 20 Hepacnpenenennas npuObLib 4
JlonrocpouHble KpeInuThl 26
KpaTkocpodHble KpeInuThl 40
Wror 120 Hror 120

OnpenenuTts JONOJHUTENBHYIO NOTPEOHOCTh B puHaHcupoBanuu. Hopma nusunenaa 40 %,
qucTas NpuobLIb B 00beMe Nnpojax coctasiseT 4,3 %.

Tunosoe 3a0anue Ne 2

3aoaua

OaHMM MX MHHOBAIMOHHBIX MPOEKTOB, OCYIIECTBIIIEMbIX B paMKaxX MPOTrPaMMBbI Pa3BUTHUS
akunoHepHo kommnanuu «IIporpecc», mpenycMaTpuBaeTCsl BBIMYCK IOCYAOMOEUYHBIX MAIIHUH.
Crparernueckie MHBECTOPbI KOMIIAHUU YCTAHOBMJIM OIpaHUYEHUE Ha JJOXOJIHOCTb MHBECTHUIMM He
Hwke 12% ronoBeix (6e3 ydyera MHQIALUI), YpOBEHb MHQIAUM MpeanoaraeTcs Ha ypoBHe 7%,
npemus 3a puck onenuBaetcs B 1%. Cpok peanmzaruu nmpoekTa 18 mecsies.

Tabmuua — [Iporuo3 pe3yapTaToB peaau3aliy NOCYyJOMOSUHBIX MAIIUH HOBOTO MOKOJIEHUS
(mokBapTaIbHO)

| KBapran e v [ vove ]
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| BBIIycK MOCYIOMOGUHBIX MAIITHH, IIT | 0] 300 | 700 | 900 | 1000 | 1000 |

Jlis opranu3alnyy Npou3BOCTBa HEOOXOIUMO NPHOOPETEHHE HOBOTO 00OPYOBaHUS CTOU-
MocThio 20 MJTH. py0., ¢ OTCpOUKO# TuaTexxa Ha 3 mecsina oz 20% roxossix. B 111 kBaprain 3ama-
HUPOBaHA MapKETUHIOBBIX YCIYI KOHCAJITHHIOBOM KOMIaHMU B pa3mepe 21 miuH. py0. AMoprusa-
st 00opyaoBanust Hauncisiercs mo Hopme 20% romoBeix. OOIIE3aBOJCKHE PacX0abl BBIITyCKa TO-
CYZAOMOEYHBIX MAIllMH COCTABIAOT 1,5 MiH. py0. B Mecal. 3apaboTHas mjara ¢ y4eTOM Hauduciie-
uuit Ha @OT paccunrana ucxos u3 3 MITH. pyO. B MECHIIL.

3ananue Juid cuTyaluu PaccuntaTh YMCTBIN AUCKOHTUPOBAHHBIN JOXO, CPOK OKYIAEMOCTH
WHBECTULIMI U BHYTPEHHIOIO HOPMY JOXOJAHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

@dupma MIaHUPYET €KErofHO B TEUCHHE 5 JIeT YBEIMUYMBATh BBIIYCK Ha 2 MIH.py0. ba3o-
BbIi YpOBEHb BBITycKa mpoaykmuu 50 MiH.py0. HeoOxoammo ompenenuts COBOKYIHBIH 00beM
IPOAYKILMH 33 BECh IIEPUOJ U COBPEMEHHYIO CTOMMOCTb HENPEPHIBHOI'O MOTOKA MOCTYIUICHUH TpU
HETPEPBHIBHOM HAYMCIICHUU MPOLIEHTOB (cuja pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cobupaercsi BIOXKUTb CPEICTBa B NMPUOOpPETEHHE HOBON TEXHOJIOTMYECKOIl
JIMHUU, CTOUMOCTh KOTOPOH BMECTE C JJOCTABKOM M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Csl, YTO Cpasy MocIe MycKa JMHUM €XeroJlHble NOCTYIUIEHUs Mocje BblueTa HaJoros coctaBat 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaTas Hopma nuckoHTa paBHa 15%. OnpenenuTbs SKOHOMUYECKYIO (-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEs YUCTOTO MPUBEAECHHOTO JOXO0/A.

YK-2/VYK-2.3

3HATBL O0CHOBHbBIE NONIOJCEHUs, MEPMUHDL, ONpeOesieHUs U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U poib 8 NPOU3BOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU cucmemax, memoovl ynpas-
JIEHUS PUCKAMU 6 8bIOOPEe peuleHUs NOCMABNIeHHbIX 3a0ay

Bonpocs! 1J1s1 OlleHHBaHNUS Pe3yJIbTATOB 00y4YeHHUsI B BH/le 3HAHMIA

1. MecTo ynpaBieHusi puckaMu B 0011el CTPYKType yrnpaBieHus npoekramu. [lonstue
pHUCKa, OCHOBHBIE BUJIbI PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHMS yNpaBICHHUS PUCKaMHU.
[TonsATHE NIIaHA YIIPABICHUS PUCKaMU.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKa pHCKa C MOMOIIBIO IKC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKA PUCKOB B 3aBUCHUMOCTU OT BEPOSTHOCTH HACTYIIJICHUS PUC-
Ka M CEpbE3HOCTH PUCKOBBIX MOCIEACTBUM.

S. YucneHHOe BBIPaKEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHS PUCKOB.

6. Br160op MeTon10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3 (HEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHasi KOHIENINA MApKETUHIa B YIPABICHUH NPOEKTaMu. MapKeTHHIOBBIE
HCCIIEA0BaHUS.

8. Pa3paboTka MapkeTHHTOBOM cTpaTeruu mpoekrta. [IporpamMma mMapkeTHHra mpoekTa.
broxeT MapKeTHHIa IIPOEKTA.

9. Peanu3anus MapkeTHHra mpoekra. YpaBJeHHEe MapKETUHIOM B PaMKax YIIPABJICHHS
IIPOCKTaMHU.

YMmerb onpedensimo memoosbt uoeHmu@uKayuy U OYeHKy puckd, Komopwvle cOOmeemcmay-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONb308AMb COBPEMEHHble CNOCO0bl UOeHMUGUKaAyUU U
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OYEeHKU PUCKA, NPOEKMUposams CUCeEMbl YNPAGLEHUsl PUCKAMU, KOMOpble COOMBEMCmeEYIom Mo-
oenu pUcKoB8oll cumyayuu, UCnoIb308amsb Memoobl U MeXHOL02UU YAPAGIEeHUs PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl NpaKkTHYecKOii HANIPABJEHHOCTH /JIsl OLIEHUBAHMS Pe3y/IbTATOB 00y4YeHUsl B
BU/Ie YMEHHUI1:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
CuryanuoHHas 3aj1a4a

s paspaborku [Ipoekta MeHemkepy HEOOX0IUM MOAPATIUK. MeHemkep yke Halén JBa
MOTCHIIMATBHBIX KaHAUaTa, HY’)KHO BBIOPATh OJTHOTO:

[lepBbiit kanaugaT — J{oBOJbHAS U3BECTHASI KPYIHAS KOMITAHUS C OOMIMPHBIM TOPTHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoii kannuaaT- KOMIaHus MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE pabOT HUXKE CpeIHEE 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOCKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAaHIUAATOB?

C xakumu puckamMu MEHEIDKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ IMpeacTaBICHHBIMU
BbIIIIE KOMIAHUSIMU?

Tunosoe 3a0anue npakmuieckou HanpasieHHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBwTE MO 1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIIOJIB3YS IPUMEPHI U3 MUPOBOM MPAKTHU-
KH MHBecTUpOoBaHMsl. OMUIINTE OCHOBHBIX YUaCTHUKOB, UX poiib U QpyHkuuu. [IpuBeante npumepsl
OIMOOK B IIPOLIECCE CO3/IaHMS U PEATM3AIlMU, BBIJICIUTE PUCKU BEICHUS ACSITeNIbHOCTU. BrisicHuTe,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMIIAHWH), OCYUIECTBIAIONMIEH MPOEKT, Ha 3()PEKTUBHOCTH €ro
peanuzanuu. OTBETHI CeAyeT 00OCHOBATh U MOATBEPIUTH COOTBETCTBYIOIIMMU (haKTaMH.

HagpIk / OnbIT AeATEAbHOCTH GbIAGICHUS, OYEHKU U YNPABTIeHUS PUCKAMU NPOEKMA, pa3padomKu
Mep nPOMUB0Oeucmsus PUCKAM, Yepo3am U hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esamenbHOCmU, NPUMEHs Ha NPAKMUKe CNOCOOHOCMb GbIAGIAMb, OYEHUBAMb U YNPABIEHU PUC-
Kamu npoexma, paspadbamvléams mepbl NPOMuUEOOeiCmeUs. pPUCKAaM, y2po3am, hakmopam Heonpe-
0eNEéHHOCMU.

3agaHus NJ151 OLCHMBAHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/Ie HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne |

Henosasa uzpa

[TOPAJOK ITPOBEJAEHW A PABOTbI

1. ®opmupoBaHue NOArpymII

1.1. PaboTa BBINONHSAETCS MOATPYNIIAaMH 1O 3 — 5 yell.

1.2. BHyTpH noArpymni pacnpeaenstoTcs poiau 3KCIEPTOB: PYKOBOAUTEIb IPYIIIbI — OpraHu-
3alMs U KOOPAMHALMS BBIOJIHEHMS SKCIEPTU3BL; aAMUHHUCTPATOP I'PYNIBI — MPOTOKOIMPOBAHUE
BBITIOJTHEHUS SKCIEPTU3bI; IKCIEPT MO0 pacyeTaM — OpraHu3anus oOpaOOTKH MEPBUYHBIX JTaHHBIX;
9KCHEPT MO JOTMYECKOMY aHallu3y — oOecreueHue KadecTBa MEpPBUYHBIX JAHHBIX; KCIEPT MO
BHEUIHEH cpesie — BBEJCHUE JOMOJIHUTEILHON HHPOPMAIMK IO CUTYyalluu (B ciydae HeoOXoIuMo-
ctu). Eciay 4ncno CTyAeHTOB MOATrPYNIBl MEHbINE 5, TaHHBIE POJIM MEpepacrpesiessioTcs MExI1y
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IToAroToBUTH KpaTKOE ONMMCAHUE MPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH dKCIIEPTOB

3.1. Kpurepun OoneHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOArpyHIaM METOJAOM MO3IO-
BOTO IITypMa MPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJ@HUIO. YTOYHSIOTCS NPEIJIOKEHHBIE
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KPUTEPUH OLICHKH 3HAYMMOCTH MHEHUH 3KCIEpTOB; (POpPMYyIUpPYETCs OJUH TOTOJIHUTENbHBIA KPH-
TEpUI OLICHKH.

3.2. Pa3pabarpiBaeTcsi IIKaia JJs OLEHKH SKCIEPTOB IO OCHOBHBIM U JOTOJIHUTEILHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcniepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBINOJIHAEMBIX PAaCUETOB 2 3HaKa MOCJIE 3aMATON)

4.1. Kax/plil 3KcrIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKIrOYas cHOpMYIMPOBAHHBIN), PAHKHUPYS MX B HOPsAKE YObIBaHMs 3HAUMMOCTH: 1-H —
CaMbIil BaXKHBbIH, IIOCIECIHUN — HAUMEHEe BaXHbIM. KaxapIM MHAMBUAYAIbHO 3aII0JIHAETCS OLICHOY-
Has Tabnuna 1 (y KaXIoro SKCrepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KcrepToB 0000maroTes B Tadbnuie 2 — odmas Uit BCeX 3KCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONULl 1, 3alOIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIoB KPUTEPUEB — 110 CTOJIONAM, - U MX 00ILas cymMma.

4.4. BolnosiHAETCS BCIOMOTaTENbHBIA pacdyeT — MHBEPTUPOBAHME PAHIOB: oOwIas cymma
PaHroB JIGIUTCS HAa CyMMY PAaHIOB KaXKAOTr0 KpUTEpHs (YMCIO U3 MOCIEIHEero crosdia mnpeabiay-
IeH CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIOIA, PACCYUTAHHOTO B T1. 4.3), B MOCIIEHEM CTOJIO-
i€ IPUBOJUTCS CyMMa PACCUUTAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3y/nbTaT JI€JEHHUsS] COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHUH 3KcnepToB (TOYHOCTH BBINOJHSAEMBIX PACUETOB — 2 3HAKA
TOCJIE 3aIsTOM )

5.1. Kaxnplii sKcnepT MHIUBUAYAIBHO 10 KpuTepusaM (1. 3.1), ucrons3ys pazpaboTaHHbIE
mKainel (1. 3.2), OleHUBAaeT BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OL[eHKa 3HAYMMOCTH MHEHUH skcnepToB. /s sToro 3a-
MOJIHSAETCSL CBOAHAs TabauIa, o01Iast As BCeX B MOATPYIINE: CHayala Mo KaxXI0My 3KCIEepTy 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMBI BBICTaBJIEHHBIX OaJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM pacCUMTHIBAIOTCS CPEJHEB3BEILIEHHbIE 0AUIbl, UX CyMMa, a B CJIEIYIOLIEM CTOJIOIEe — OTHOIIIe-
HUE CPeJIHEB3BEIICHHOr0 Oajla K cyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JI0JKEH OBITh COCTaBIJIEH OKOHYATENbHBINA CIUCOK U3 15 — 20 pHcKOB)

6.1. Kaxx1p1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0Bajio Obl y/1€IMTh BHUMAaHUE B IPUBEIEHHON CUTYallun

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HA CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYIIBI JOMOIHSIOT OOLINI CIHCOK, OT/AEICHHBIE Io-
PU30HTAILHOM JIMHUEM.

6.3. Kaxxnomy pucCKy npucBaMBaeTCsi CBOM €UMHBIN AJIs BCEX IKCIEPTOB KO/ (10 KOTOPOMY
OHM OYJyT MPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMH YYACTHUKAMH 3KCIEPTHOW MOATPYIIIBI METOJIOM MO3TOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUI0 YTOUHSIOTCS NPEUIOKEHHBIE KPUTEPUH OLICHKU
BaYKHOCTH PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH BaXKHOCTH PUCKOB. 7.3. Pe-
3yJlbTAThI 3aHOCATCS B OTUE
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8. DKcnepTru3a BECOMOCTU KPUTEPUEB OLIEHKH BAKHOCTH PUCKOB (TOUYHOCTH BBINOIHIEMBIX
pacyeToB — 2 3HaKa MMOCJe 3asaTon)

8.1. Kaxxaplii sKcrepT OLIEHMBAET BAaXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B HOPSAKE
yOBIBaHHS 3HAYMMOCTH: 1-i — camblii BaXKHBIN, TIOCIEAHUN — HAUMEHEe BaXHBIN. KaKapIil skcriepT
WH/IMBUYAJIBHO 3aII0JIHSAET OLICHOYHYIO TAaOIuIy 5.

8.2. OueHuBaeTcsl 3HAYMMOCTh KaXA0r0 KpuTepus — Bec Kputepus. Jlis 3TOro nmocTpo4Ho
3aronHsieTcs Tadiumia 6, o0mas s BCeX B MOATPYIIIIE:

8.2.1. Ilo kaxxgoMy AKCIIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTPOKH CYMMBI BBHICTABIICH-
HBIX PAHT'OB I10 KaXJ10My U3 KPUTEPHUEB.

8.2.2. PaccuMThIBAIOTCS CPEAHEB3BEUICHHBIC PAHTH IO KaXI0MY M3 KPUTEPHEB ~ MO CTOJO-
11aM — U UX CymMMa.

8.2.3. PaccunThIBaeTCs OTHOIICHHE CYyMMBI CPEIHEB3BEIICHHBIX PAHTOB (MTOTOBBIM CTOJIOECI]
11.8.2.2) K COOTBETCTBYIOILLIEMY CPEIHEB3BEIIECHHOMY PaHry.

8.2.4. PaccuuThiBaeTcs BeC KpUTEpHUs KakK OTHOIIEHHE COOTBETCTBYIOLIEIO 3HAYCHUS
(n.8.2.3) kK cymMe BCIIOMOTaTeNbHbIX 3HAUEHUH NPEAbIyLIEH CTPOKH.

9. OreHKa Ba)KHOCTU PUCKOB

9.1. Kaxxzaplit SKCIIEPT CaMOCTOSITENIFHO OIEHUBAET BYKHOCTh PUCKOB C TOYKHU 3PCHHS KaXk-
JIOTO U3 MPEJIOKEHHBIX KPUTEPUEB, PAHKUPYS UX B MOPSAKE yObIBaHHS 3HAYMMOCTH: |- — camblii
BAKHBIM, NOCIECIHUN — HauMMeHee BakKHbIM. KaXIbIM MHIMBUIYaNbHO 3aIIOJIHAETCS OLICHOYHAs
TadJmua.

9.2. PaccunThIBaeTCs CpeTHEB3BCIICHHBIM PAHT PHCKA.

9.3. OnpenensieTcs OKOHYATEIbHBIN paHr (B MOCIEAHEM CTOJIOLE) — HMOPSIKOBBIA HOMEp
IIPU PacIoJIOKEHUU PUCKOB B IIOPSAJIKE BO3paCTaHUs PAHTOB

10. Ot60p 10 Hanbonee BaKHBIX PUCKOB IO CUTYAIUH

10.1. 3anonusierca Tabauua 8, obmiast sl BCEX YYaCTHUKOB SKCIIEPTHOW MOJrPYMIbI: CHA-
yana Mo KaKJIOMY AIKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJIOIBI BBHICTABJICHHBIE PAHTH IO
KaXX/IOMY M3 PUCKOB (IIOCTIETHUE CTOIOLBI TaOIHIIb).

10.2. PaccuuThIBaIOTCS CPEeTHEB3BEIICHHBIE PAHTH 10 KXKIOMY U3 PUCKOB — IO CTPOKAM.

10.3. PaccuntaHHble paHTU PaHKUPYIOTCS B OPSAIKE BO3PACTAHUS U HYyMEPYIOTCSL.

10.4. Ilepsbie 10 pUCKOB BKIIIOYAIOTCS B EPEUEHb BAKHEHUIIIMX PUCKOB TAOIUILIBI , 3aIIOJTHS-
€MOM B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOJIUIIbI

11. MaTepnperanus noay4yeHHBIX Pe3yIbTaTOB.

11.1. IMoarpynna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThI.

11.2. OpopmMisiroTcst KOMMEHTAPUU IO TIOJTYYEHHBIM PE3yJIbTaTaM.

KoHTponbHbIE BOITPOCHI

1. B kakou 3asucumocmu HaxoOumcs Kaiecmeo uHpopmayul, nNPUHUMAeMoll 80 GHUMAHUE
OJ151 NPUHAUA PeUleHUsl, U 8eTUYUNHA PUCKA HACMYNIEHUS He2AMUSHBIX NOCAe0CMEUL Om peanu3a-
Yuu NPUHAMO20 peueHus?

2. Ha kakou cmaouu npouzeooumcsi Oyenka KOMNIeKcd pUcKko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakmuke moocem 6vimv peanu3068an IKCNePmMHbli Memoo OYeHKU NPOEeKMHbIX U
QuHancosuix puckog?

4. Om ueeo 2naéubiM 00pA30M 3A8UCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U Du-
HAHCOBBIX PUCKOB?

5. Ha uem ocHoswigaemcs pauxicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHd-
auze?

YK-2/YK-24

3HaTh 3a0au u NPUHYUNOE NOCMPOEHUs CUCTNEMbL YNPAGIEHUS NPOEKMAMU, OCHOBHbIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BOZMONCHOCMEN U 02PAHUYEHULL UX NPUMEHEHUs &
KOHKPEMHbBIX YCLOBUAX

Bonpocsl 1/151 oleHMBaHUS Pe3yJbTATOB 00y4eHHUs B BH/1e 3HAHUH
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1. ITponiecchl 1 ypoBHHU TutaHupoBaHus. CeteBble rpaduku. TexHONTOrHs BpeMEHHBIX
rpadgukoB. CeTeBbIe TEXHOJIOTHHN — 00IIIasi XapakTepucTuka. T

2. exHonorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE IOJIOKEHUs. CxeMa Ipu-
MeHeHHus TexHonoruu CPM.

3. Huarpamma ["antTa. OCHOBHBIEC IOJIOXKEHHUS, 00JIACTh TPUMEHUMOCTH.

4, Meroauka PERT. O6macte nmpuMeHeHHUs, OCHOBHBIC XapaKTCPUCTUKHU. |HUITMYHBIC
OIIMUOKY MJIAHUPOBAHUS U UX TIOCIICJICTBHUSI.

5. OcHoBHbIE TIOHSTHSI YIIPABJICHUS CTOMMOCThI0. CTpYKTypa 3aTpaT npoekta. Metozsl
OLIEHKH 3aTpar.

6. [TonsTue G6romKeTa mpoekra. CTpykTypa Oromkera. OCHOBBI OO KETUPOBAHUS.

7. Pucku 3atpar. CmeTHBIe pe3epBbl. KonTpounb 3aTpat npoekra. [TpaBuiia onieHku npo-
rpecca.

8. Buzsl 1 MeTobI 3aTpaT MpoekTa. MeTo1 «OCBOEHHOTO 00bEMay.

9. [IporHo3upoBanue 3arpar. BrnusHue BbIOOpa MapKeTHHIOBOM CTpAaTerMM Ha CTOU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OIIEHKH YPPEKTUBHOCTH MPOCKTOB.

10. Hcxonnple qanHbIe 715 OLIEHKH 3G ()EKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTeN 3PHEKTUBHOCTH IMPOCKTA.

12.  BuusHue pucka U HEONPEAECNEHHOCTH Ha OLEHKY 3Q(EeKTUBHOCTH MPOEKTA.

13.  OcHOBHBIC MOHATHS TEeMbI: d3P(PEKTUBHOCTh MPOEKTA, WHBECTUIIUU, WHBECTHIIMOH-

HBIN POEKT, KpuTepuu 3P(HEeKTUBHOCTH HHBECTULIUN

YMeTh 6uLa67151mb OMKIOHEHUs. OM YCMAHOBNIEHHbIX Kpumepues u noxazamenell QyHKyuo-
HUPOBAHUS NPOYECco8 U AOMUHUCIPAMUBHBIX PE2TIAMEHMO8, 3HAYUMbIX C MOYKU 3peHUsl obecneye-
HUsL ONMUMATILHO20 pelleHUs 3a0a4 npu  YynpaeieHusi npoeKmamu

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLlCHUBAHMS Pe3y/IbTATOB 00y4YeHUsl B
BH/Ie YMEHHUIi:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C 10CTaBKOM M ycTaHOBKOM coctaBuT 100 MutH. py0. OxuaeT-
Ccsl, UTO cpasy Hociie MycKa JIMHUU €KEeroJHble MOCTYIUIEHHUS MOClie BblueTa Hajioros coctaBsaT 30
MJH. py0. PabGora nuauu paccuntana Ha 6 ser. JIMKBUAAlMOHHAS] CTOMMOCTh JIMHUU paBHA 3aTpa-
TaMm Ha ee JeMoHTaxX. [IpunsTas HopMma nAuckoHTa paBHa 15%. OnpenenuTs SKOHOMUUYECKYIO (-
(EKTUBHOCTh MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIEHHOIO J0X0/1a.

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

3aoaua

VYnpasneHueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peanusyeTcs B Tpu dTana. Bepost-
HOCTb IpEKpallleHus NpoeKTa Ha nepBom 3tane — 0,5; Ha BTopom — 0,3 u Ha TpetbeM — 0,1. ITorepu
Ha niepBoM 3tarne coctaBsiT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenennTs CTENEHb U LIEHY PUCKA TaHHOTO MPOEKTA.

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne 3
CuryauuoHnHas 3aada

«YnpapiaeHue IPOU3BOJICTBOM H paclpe/ie]IeHUEM B MacIITabax CTpaHbl»

O}IHa u3 prHHGﬁHIHX KOMITaHUH CTpaHbl ITOYYBCTBOBAJIA, YTO B €€ CUCTEMC IIJIAHUPOBAHUA
IIPOM3BOJICTBA U PACIPENEICHUS MOABWINCH NTPU3HAKU neperpy3ku. Kommanus umena 5 3aBoJOB,
pa3zbpocanHbIx 1o Beelt ctpane — B Hero-/Ixxepcu, Oraiio, [xxopmxun, Texace u Kanupopuuu. 3a-
BOJBI BBIYCKAJIN H30JSLUOHHBIE M KPOBEJIbHBIE MaTepHalIbl, 3BYKOM3OJSILIMOHHYIO U IPOUYIO
IUTUTKY, @ TaKKe MaTepuaibl g OOUBKY cTeH. B xommanuu pa3pabaThIBajcs eKeKBapTalbHBIN
OOIIMH MPOU3BOJICTBEHHBIN IJIaH, B KOTOPOM YYMTBHIBAJICS OOIIMH MPOTHO3 COBITA M IJIAHOBBIE
OCTaHOBKH 3aBOJIOB Ha npodunakTuky. HexenbHble TU1aHbl IPOU3BOJICTBA pa3pabaThIBAIUCh PYKO-
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BOJICTBOM TIPENNPUATHI Ha MECTax C y4eTOM MMEIOIIErocs Ha pykax noptderns 3aka3os. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOAMHAKOBBIMU B CHIIy pa3iMuuil o0OpymoBaHMs, Ta-
PUQHBIX CTaBOK OILIATHI TPYAA, CTOMMOCTH CBHIPHEBBIX MAaTE€pHajOB M BO3pacTa 0OOpPYHIOBAHHSL.
Kpome Toro, kommnanus oruiayuBaja JOCTaBKY MaTepUalIOB 3aKa3yMKaM, IPUYEM 3TU PacxXo/bl 3a-
BHCENIM OT HMMEIOMIETOCs BUA TpaHCIopTa W Tapu@oB Ha nepeBo3ku. CKiIaaupoBaHHE TOTOBOM
IPOAYKIUH M3-32 €€ CIULIKOM MaJlod yJeJIbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basi MPOYKIIHS 3aHUMaJIa MHOTO MECTa MPH OTHOCUTEIHHO HEBHICOKOH CTOMMOCTH.

[Tponyxuus cObiBaachk 1o Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOM-
MaTepHallaMH, KPYIHbIE CTPOUTEIbHbIE (PUPMBI, U3TOTOBUTEIN OBITOBON TEXHHMKH, KOTOPBIE HC-
[10JIb30BAJIN U30JIILMOHHBIE MaTepHuajbl B CBOMX u3aenusax. Kommepueckne paOOTHUKY Pa3IUUHbIX
Oropo cOBITa, PACIIOIOKEHHBIX O BCEW CTpaHEe, MOTJM pa3MemaTh 3aka3 Ha JIFoOOM M3 3aBOJIOB
CBOEH KOMITAaHUM C y4ETOM HaJM4us HYXKHOH NMPOAYKLIMU U 0O€LIaeMbIX CPOKOB ITOCTAaBKU. Pyko-
BOJICTBO KOMIIAHUU OBUIO 03200YEHO YACTHIMU CIIydassMH HEXBATKH MPOAYKLUUHU U AHCOATaHCOM
IIPOM3BOJICTBA Ha MPEANPUATUAX BO BCeX yacTax cTpaHsl. [Iponykuust, n3rorosienHas B Kanudop-
HUM, OTIpyXajlach MOTPEOUTENSIM Ha BOCTOYHOM NOOEpEXbe M, OAHOBPEMEHHO, MPOAYKIHUS U3
Hero-/xxepcu Hanpasiisiiack, Hanpumep, B Kosopago. M XoTst 06619HO 3TO ObLIa HE COBCEM aHaJIo-
rHYHasi KOHEYHAs MPOIYKIHS, HO BO BCSAKOM CIIydae, €€ MOXKHO ObUIO TIPOU3BOJUTH U HA TOM, U Ha
apyrom 3aBojzie. Korna pykoBoACcTBO KOMIAHUU MPOBEJIO aHAJIM3 CIOXKUBILEHCS CUTYalMH, YIpPaB-
JISIOIINE 3aBOOB 3asiBHIIM, YTO HAa CBOMX 3aBOJAX OHU MPHIEPKUBAIOTCS CTPATETHH IPOU3BOCTBA
C HaUMEHbBIIUMHU 3aTPaTaMy ¢ y4ETOM MUMEIOLIEerocs NopTdens 3aKa3oB.

PaGoTHuku oTaena coObiTa 3a4BUIIM, YTO OHH PA3MEIIAIOT CBOM 3aKa3 TaM, Ilie o0ecreuynBa-
10T HanOoJiee cyKaThle CPOKH MOCTABKU. [lanpHeHImii ananu3 nokasai, YTo KOMMEPUECKUE CITYKObI
BOOOIIIE UTHOPUPYIOT MPUHIMIIEI 3aTPY3KH MOIIHOCTEH Ha 3aBOJAX M CTPEMATCS JOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIydasix CIIy>KObI cObITa
pa3Menaiy 3aKka3 cpa3dy Ha HECKOJBKMX 3aBOJIaX, a 3aTeM I0CJIe TIEPBOM OTIPY3KH MPOBOJIMIN aH-
HYJIMPOBAHUE JIMIIHUX 3aKa3oB. [Iporuo3 ans neneil miaHUpPOBaHUS NPOU3BOACTBA BBIIOJIHIIA
TUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacrojioKEHHass B IEHTPaJbHON KOHTOpe Kommanuu. [lo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CIIy*KObl M CIy>KObl MapKeTUHra ObUIO IPU 3TOM
MUHUMAaJIbHBIM. [IpOTHO3BI YacTO KOPPEKTHPOBAIHU MO TUIAH JO0XOJIOB M MPUObUIN Oe3 ydera pe-
aJIbHBIX ycIOBUN peiHKa Hu oHa rpynma He oTBedana 3a KadyecTBO MPOTHO30B, U HUKTO B MOJTHOM
Mepe He OT/AaBaji cebe OTYeTa O BIMSHUU OUMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMITAHHH.
Cucrtema BO3HArpaxJeHUs pa3IMYHBIX TPYNI PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
MPHUHITUTIAX.

KommepcanToB nmpeMupoBalid 3a BBINOJHEHHE WM MEPEBBINOJIHEHUE 3aJaHui 10 00BbeMy
MPOJaX U pa3pabOTKy HOBBIX pbIHKOB. CoOJt0/ieHNe 00EIaHHBIX CPOKOB ITOCTABKU B 3TOM CUTya-
IIUM UMEJIO BeChbMa Ba)KHOE 3HaueHHe. PyKOBOJICTBO MPOU3BOJCTBEHHBIX MOJPA3/IENEHUN U KCIle-
JTUIIAOHHOM CITYKOBI OIIEHWBAIH O WX CIOCOOHOCTH TPOU3BECTH M JIOCTABUTH MPOIYKIIHIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy MPHU COXPAHEHUH MPHEMIIEMOTO YpPOBHS KadecTBa. Bce mbITaanch MOBBI-
cuTh 3 (HEKTUBHOCTH CBOEH paboOThl O€3 MallelIIero yyera oomux cooopaxeHnii peHTadenbHOCTH
s Bcelt komnanuu. IIpu octaHoBKe 3aBoja Ha MPOQMIAKTUYECKUA PEMOHT, aBpalibl Ha JAPYTHX
3aBO/Iax OBUIM SIBIICHHEM COBEPIICHHO OOBIYHBIM. Korma MOITHOCTH OBUIH 3arpy>KEHBI MOJIHOCTHIO,
He OBbIIO YETKOT0 MPECTABICHUS O TOM, KaK OINpeeNIATh IPUOPUTETHOCTh PACHIPEEICHHS 3aKa30B
MEXy 3aBOJIaMH, HE OBIJI0O HUKAKHUX MPABUJI 1O CO3AAHUIO0 MAaTEPUABHBIX 3al1acOB MPHU MOATOTOB-
K€ K IUIaHOBOW OCTaHOBKE MPOU3BOJICTBA.

Beicniee pykoBOACTBO KOMIIAHUH TPOAHAIM3UPOBAIO COOPaHHYIO WH(OPMAIHIO U MTPHIILIO
K BBIBOJ1y O HEOOXOAMMOCTH MEPECTPOMKU CTPYKTYPhI OPraHU3aUK TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHHUPOBATH pabOTy MO BCeW CTpaHe, BKIIOYHUTH B ATy CHCTEMY MH(OPMAIINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JIPYT OT Jpyra MCHOJIb3YIOT pa3iMyHbIe TPYIIIbI, CO3JaTh KOMIIEKCHYIO CUCTEMY
TUTAHUPOBAHMSI TIPOM3BO/ICTBA U paCTIPEIEIICHUsT TPOAYKIIUH, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKeTUHTIa, TaK U PYKOBOAMTENEH NMPOoU3BOACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJICHUS HEOOXOAUMO OBLIO PEIIUTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTAIIUHN KaJpOB U Pa3pabOTKH CUCTEMBI OIUIAThl U MaT€pPHAIBLHOIO CTUMYJIHPOBAHUS.
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st pa3pabOTKH MPOTHO30B HY)KHO ObLIO 00ecnednTh cOOp JAOCTaTOYHO OOJIBIIOTO KOJIMYECTBA
JAHHBIX, OTPAKAIOIINX PeAIbHBIN cripoc. CucTEMy BO3HArpaKIeHUN Ha0 ObLIO epepadboTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENCH B HANPABICHUH pealin3a-
My oOUIMX 1eNel Bcel KOMIIAaHUHU MO YIOBJIETBOPEHHUIO MOTpeOHOCTEH 3aKa3uMKOB MPU MUHU-
MaJbHBIX OOIINX H3ACPKKAX.

OTO 03HAualo, YTO €CIU 3aTpaThl Ha MPOU3BOACTBO M JIOCTABKY MPOAYKLHU MPEBBICAT Ka-
KOW TO OIPEIEICHHBIM YPOBEHb, TO OT HMPOJAXKU IPOLYKLUUU HYKHO OTKA3aThCA. Y IPABIIIOLINX
IIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKaTh MPOIYKIHIO 0€3 3asBKH B MOpTQelie 3aKa3oB, HO C
y4eToM OyAyIIero cupoca. ITo 03HavajIo, 9YTO KOMIAHUH HY>KHO OBIJIO CO3/1aTh LIEHTPAJIbHYIO IUIa-
HOBO-IIPOU3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCylIecTBIIsiIa Obl OOIIYI0 KOOpAUHAIMIO padoThl. J{is
3TOM CIIy’KOBI HY)KHO OBIJIO MPUTOTOBUTH KBAJTH(PHUKAIMOHHBIE XapaKTEPUCTHKH, IITATHOE PACIH-
caHue, pacrpeleieHle NpaB U 00s13aHHOCTEH, YeTKUE NOJKHOCTHBIE MHCTPYKIMHU U T. A. Kpome
TOTO, TIOCKOJIBKY B CHCTEMY HMPOTHO3UPOBAHMS U IJIAHWPOBAHUS NPOU3BOJCTBA IMPEAINOIATraioch
BHEJPUTH HOBbIE METO/IbI PA0OTHI, HYXKHO OBLIO MO Mepe pa3pabOTKH U BHEAPEHUS HOBOW CHCTEMBI
00ECTIeYNTh CONHUIHYIO TEPENOArOTOBKY PYKOBOJHUTENCH CIIy>KOBI MAapKETHHIa U PYKOBOJIUTEICH
MIPOU3BO/JICTBA.

Ha pa3paboTky crcTeMbl KOMIUIEKCHOTO YIPABJICHHUS MPOTHO3UPOBAHUEM U TUIAHMPOBAHH-
€M TPOU3BOJICTBA M pacHpeeeHus MpoayKuuu ObUI0 3arpaueHo nopsaka 300 000 momn. B mep-
BB TOJ] MMOCJIe BHEIPEHHUSI CHCTEMBl YKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCHOPTHBIX
pacxoioB, COCTaBUIA MOPsIAKA 3 MIIH. O

Bomnpocsr

1. Ilo kaxum Kpumepusm KOMNAHUSA OOIICHA pAcnpedessims 3aKazvl HA NpoOU3800CmeEo
MeHCOY PA3IUYHBIMU 3a800aMuU?

2. B kakotl ungpopmayuu myscoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoii npouzeo0Ccmea u ciyicovl pacnpeoeieHus?

3. Kaxue Oonoicnocmu moenu 6vl 66l HOPEKOMEHO08amyb 0Jil YeHMPAIbHOU NIAHOBONPOU3-
800cmeenHoU cyaucovl? OchogHble 00A3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOANCHO-
cmeu?

4. Kaxyro cucmemy 603HazpadcoeHus 8bl NPeooAHcUIU Obl Ons:

@) paboOmMHUKO8 CILYHCObL MapKemuHaa;

0) ynpasnaowux 3a60008,

8) n1anosuxko8?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TIPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHMANBHBIX PELICHUI B YIPaBICHUU MPOEKTaMU; MPU-
oOpeTaTh OMBIT JEATEILHOCTH, MPUMEHSSI Ha MPAKTHKE CIIOCOOHOCTh PEIlaTh KOMIUIEKC YKOHOMHU-
YeCcKUX 3aj[ad U MPOBEJACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIBHBIX PEIICHUN B yIpaB-
JICHUU TPOCKTaMH

3agaHus AJ1s1 OleHUMBAHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeSTeb-
HOCTH

Tunosoe 3aoanue Ne |

3agaua

ATPOKOMIUIEKC CTaBUT CBOEH CTpaTEerHuecKoy IeNbio Ha OMMKalIuil mepuoJi yBeITu4eHue
pa3mepa npuobBLUTA HE MEHEe YeM B J1Ba pasa. PykoBoauTenu Tpex pa3HbIX GYHKIIMOHAIBHBIX CITYKO
MIPEITIOKUITA CBOU CTPATETUYECKUE PEIIICHHUS

® MapKeTHUHIOBasl ciyxk0a — yBenndeHne oobeMa npoaax Ha 50%

e puHaHCOBas cIyx)0a — yMeHbIIeHHe (PUHAHCOBBIX 3aTpat Ha 50%

® [IPOM3BOJICTBEHHBIN OT/AEN — COKpalleHUE MPOU3BOJACTBEHHBIX 3arpaT Ha 20%. Tekyiee
COCTOSIHME OpPTaHHU3aIIMU TIPEJICTABICHO B TAOIHIIE
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Bapuants! pemennii | Tekymiee Pemenus, y.e.
COCTOSIHHE,
y-e 1. Mapketun- | 2. duHaHCOBOE 3. IIpoussoa-
roBOe CTBEHHOE
ITokaszarenu
O6Bem mpogax 100000
3arpaThl Ha IPOU3BO- -80000
CTBO
Banosas nmpu6buib 20000
OnepannoHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTpPA-
TUBHBIE PACXO/BI U TIP.)
[Tpub6bLIb 10 yIIaThl 14000
HAJIOTOB
Hautor 25% -3500
Yucrast npuObLTH 10500

HCO6XO,I[I/IMO OIpCACINTD Hauboee BBITOJHYIO JJIs1 OpraHUu3alvuu q)YHKHI/IOHaHBHYIO cTpa-
TETUIO TOCTHKSHMS IOCTABIICHHON LICIIH.

Tunosoe 3aoarnue No 2
3amaua

Bo3moxHO ocyiiecTBiI€HHE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. IlepBsiii nmpo-
eKT CYJIUT NOJy4YeHHE B TeUeHHUe roja npudsun 15 miH pyo. ¢ BepositTHocThIO 0,4, HO HE UCKIIOYa-
ercs U yObIToK (BepostHocTh ero paBHa 1 — 0,4 = 0,6) 2 muH py0. BTopoii nmpoekt obemaer npu-
66Ut 10 MitH py0. ¢ BeposTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposATHOCTh 0,5 u Mo-
XKeT cocTaBuUTh 8§ MIIH py0. Kakoil mpoekT npeanodTuTenbHe ¢ TOUKU 3peHus 0XK11aeMoi IpuobI-
mm?

OHCHO‘IHLIG CpeacTBa 3aKPLITOI0 U OTKPLITOI0 THIIA AJIAA neJaen TEKYILIEro KOHTPOJIsA
Hu l'[pOMe)KyTO‘IHOﬁ aTTeCTallun

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCmaegieHHOU ueau u eploupamo
OnMUManNbHble CROCOObL UX PEUIEHUA, UCXO00A U3 OClICIEYIOUUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuienuil

VK-2.1 @opmynupyem co60KynHOCMb 83AUMOCEA3AHHBIX 3A0ay, 00ecneyusaowux 00Cmu-
JHCeHue yenu ¢ yuémom 0eucmsyrouux npasoeulx HOpm

3adanus omkpvimozo muna:

1. VTBepxknenue, GopMynupyromiee o0IIre pe3yabTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS IIPOEKTA — 3TO

IIpasunvuoiti omeem: yenb npoekma

2. COBOKYITHOCTb MPOLIECCOB, UHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MPOLEAYp JUIsl YIPABICHUS TPOEKTOM.

IIpasunvhviti omeem. cucmema ynpaeienus npoeKmom

3. OuumanpHeli TOKYyMEHT ¢ MOApOOHON MH(pOpManeld o MpoeKTe, BKIOYas 00beM pa-
60T, menu, OKET U Kputepuu ycmexa. [lmaH mpoekra yTBep)Kaaercss A0 Hayana paboT — 3TO

HpaeuﬂbelzZ omeem. nian npoekma
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4. Meton , B KOTOPOM BBl HAaOIO/IaeTe 32 TUIAHOM MPOEKTa, peaabHON paboToi u
LIEHHOCTBHIO BBIITOJIHEHHOM pabOThl YTOOBI YIOCTOBEPUTHCS, YTO BCE MIET MO MiaHy. JlaHHBIN Me-
TOJl TEMOHCTPUPYET CKOJBKO OIOJKETa TOHKHO OBUIO OBITH MOTPAUYEHO C yYETOM BBINOJIHEHHOU
paboTHI.

Ilpasunvrviti omeem: memoo KOHmpoisi O100Hcema npoeKma

5. [Ipouecc pa3pabOTKU OCHOBHOM AOKYMEHTAIIMH IO MPOEKTY, TEXHUYECKUX TPEOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJEHJApHBIX IUIAHOB, HPOLEAYpP KOHTpPOJII M YIpPaBIEHUS — 3TO

IJIAaHUPOBAHUE:
IIlpasunvnviti omeem.: KOHYenmyaibHoe
6. llltpads! 3a HECOOIIOIEHNEM 3aKOHOAATEILHO YCTAHOBICHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIMU TOCYAaPCTBEHHOTO YIIPABJICHUS:
Ilpasunvrwviii omeem: konmpoaupyroueu
7. 'enepaibHas LieIb POEKTA, YETKO BBIPAXKEHHASI IPUYMHA €r0 CYILIECTBOBAHUS — 3TO €r0

HpaGI/lJZbelZZ omeem. Muccus
8. ObmacTamu IMPUMEHCHUA KOHICIIIHNHU OTKPBITOI'O IMPOCKTa CTAHOBATCA 0OIBIINE DKOHO-

MUYECKHE, COL[UANIbHBIE U COL[MAIbHO-3KOHOMHUYECKHUE TPOEKThI YPOBHSI:
IIpasunvuviii omeem: mexnccocyoapcmeenHo2o
9. II0CJIEI0BATENbHOCTD 3TAIIOB, YEPE3 KOTOPbIE MPOXOJAT MPOEKTHl OT MHHUIIMA-

[[MU /10 3aBEPILICHUS HE3aBUCUMO OT MX CHelupuKu

Ipasunvnwiti omeem: HCUHEHHbIU YUK

10. JIns oOmIECTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS HX ahdek-
TUBHOCTb.

Ilpasunvhoiti omeem.: cOYUATbHO-IKOHOMUYECKASL

11. /Inst opranuzanuuii, peryasipHO PeaJu3yOLINX OJUH WIH HECKOJIBKO MPOEKTOB, IPUMEH -
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPBI yIIPaBICHHS IPOCKTaAMH -

Ipasunvuviti omeem: «8ceobujee ynpasienue npoeKmamuy

12. KoMIuiekc mpakTHYeCKUX, KPAaTKOCPOUHBIX MEPOIPUSATHI MO peanu3auu chopMyIupo-
BaHHBIX paHee CTpAaTerdd H TaKTUKH MAapKETHMHTa TPOEKTa TMpPeACTaBIsIeT  coOoi
MapKETHUHTa ITPOEKTa.

IIpasunvuviti omeem: npoepammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOIUTCS B CTaJU¥ KU3HEHHO-
ro [UKJIA MPOEKTa

Ilpasunvhuiti omeem: HauanbHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3yJbTaThl CBOCH
NESATEIbHOCTH SIBISIETCS UX

Ilpasunvnuviti omeem: cmamyc

15. Metoa koHTpoIIst (PaKTUYECKOTO BHITIOTHEHUS PabOT MO MPOEKTY, KOTOPBIHA OTCIIEKUBA-
€T TOJBKO MOMEHTHI 3aBEpIICHUS JETaIbHBIX padoT, SBISETCS METOJOM KOH-
TPOJIAL.

IIpasunvuoli omeem: npocmoeo.

3aoanus 3axpvimoco muna:

1. Ilpoekt — 3710 ...

a) MH)KCHEPHAs, TeXHUYECKasi, OPraHU3al[MOHHO-TIPAaBOBasi JTOKYMEHTAIIHUS 0 pealn3aiuu
3aIJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) orpaHMYEHHOE TI0O BPEMEHHU, IIEeJICHANPABICHHOE W3MEHEHHE OTICIBHON CHCTEMBI
C YCTAQHOBJIEHHBIMH TpeOOBaHUSAMU K KadyeCTBY pe3yJbTaTOB, C OrPaHUYEHUSMU pacxoa0Ba-
HUS CPEJICTB U €O crenuduueckoi opranuzaruen

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHHu-
30BaHHBIX TaKUM O0OPa30M, YTO OHU B COCTOSIHUM JCHCTBOBATH KaK €IMHOE IIEJI0E€ B LETSIX JOCTH-
YKEHUS TTOCTABJICHHBIX TEPE] HUMHU IIeJIeH
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I') COBOKYITHOCTb pa0boT, MPOAYKTOB U YCIYT, MPOU3BOJCTBO KOTOPBIX JAOJDKHO OBITH 0Oec-
MIEYCHO C IETBI0 JOCTHKECHUS ITOCTaBICHHOM [eITH

Ipasunvuwiti omeem: 6

2. Henocpedcmeennoe uHUyuuposanue npoekma ekayaen 6 ceos ...
a) [IpunsiThe penieHus 0 Havaye MPoeKTa
0) OnpeneneHue U Ha3HAYCHHUE YIIPABIISIONIETO TPOCKTOM

B) [IpunsiTue pemenust 06 odbecreueHNH pecypcamMu BBITIOIHEHUS IEPBO (a3bl MPOEKTa

r) AHanu3 npoOIeMbl U TOTPEOHOCTH B TIPOSKTE

e) COop UCXOJIHBIX TAHHBIX

) Opranuzanus ¥ KOHTPOJIb BBIOJTHEHHS paboT
3) YTBepXkAECHHE OKOHUATEIHOTO CBOJHOIO IJIaHA YIIPABIICHUS IPOEKTOM

Ilpasunvnwvii omeem: a, 6, 6

3. ComnocraBpT¢ OCHOBHEBIC nponeccoel MNpPOCKTa C€ BUAAMU THIIOBBIX OPraHU3allMOHHO-
pacropAIUTCIIbHBIX U ITPOYNX JOKYMCHTOB

Pons

Onpenenenue

1. 3aka3zumk npoekra

A. JIuno, oTBeTCTBEHHOE 3a 0OECrieueHHe MPOeKTa
pecypcaMu M OCYIIECTBIISIOLIEE aIMUHUCTPATUB-
HY10, PUHAHCOBYIO M MHYIO NOJJIEPIKKY POEKTA

2. PykoBonauTenb npoekTa

B. ®usnyeckoe M IOPUAMYECKOE JTUIO, KOTOPOE
SIBJIIETCS BJIAJI€bIIEM PE3yNbTaTa IPOeKTa

3. Kyparop npoekra

C. .HI/II_IO, OCYIICCTBJIAOIICE YIIPABJICHUC ITPOCKTOM
1 OTBECTCTBCHHOC 3a PC3YyJIbTAThI IIPOCKTA

4. Komanaa npoekTa

D. Jluna unu opraHu3aluy, YbM MHTEPEChl MOTYT
OBITh 3aTPOHYTHI B XO/I€ PeAIM3alUU IPOEKTa

5. 3anHTEepECOBAHHbBIE
CTOpPOHBI

E. CoBokynHOCTb M1, TPYMI U OpraHu3auuii, 00b-
€IMHEHHbIX BO BPEMEHHYIO OpraHHU3allMOHHYIO
CTPYKTYPY JUIsl BBIIIOJHEHUS pabOT MPOeKTa

Ilpasunvnviti omeem: 1-B;2-C;3-A;4—-E;5-D

4. ComnocTaBbTe¢ OCHOBHEIC nmponecCol IMPOCKTAa C BHUAAMHU THUIIOBBIX OPraHHU3allMOHHO-
pacniopsAaUTCIIbHBIX U IMTPOYNX JOKYMCHTOB

OcHoBHOI TpoLecc Bun nokymenra

1. Mannmanus

A. Tlpuka3s (pemieHne) o6 OTKPBITHH TPOEKTA

2. IInanupoBanue

B. YcraB npoekra (Cornaimienue o mpoekTe)

3. Opranuzanus ucnionHenns | C. ['moccapuii mpoekrta

4. KoHTpOJIb UCTIOTHEHHUS

D. IlnaH KOMMYHUKalUMi IPoeKTa

5. 3aBepiuieHune

E. Texumnueckoe 3amanue

F. Kanenmapuslii mian

G. KoHTpakT (10roBOp) 3aKyNKU

H. 3ananue Ha paboty

|. [TpoTokon pabouero coBemanus

J. Cratyc-oTuer

K. TIpoTokon ucnpITaHUA

L. AKT claun-npuemMKu

M. Tlpuka3 o 3aKpbITHH IPOEKTA

Ipasunvnviti omsem: 1 — B, D;2—F,E;3-GH;4-1,J,K;5-L,M

5. Onpenenure nudpamMu 0YEPETHOCTh CTATUN CTPATETUYECKOTO MJIAaHUPOBAHUS

HOM JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJbTEPHATHB U BBIOOP CTpaTeruu

B) MUCCHS U LIETH

B IIPOEKT-
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T') aHAJIU3 CHJIBHBIX U CIIA0BIX CTOPOH

1) yIpaBJieHUE pean3alieii cTpaTeruu

€) OLICHKa CTpaTeruu

Ilpasunvhoiti omeem: 6 — 1, a—2,2—3,6—4,0—5, e—6.

VK-2.2 Oyenusaem nompebHoCcmb 6 pecypcax u nianupyem ux ucnoib308anue npu peuie-
HUU 3a0a4 8 NPopeccUoHATbHOU desimeabHOCmU

3aoanus omkpeimozo muna:
1. — HEMPEPHIBHBIN MPOLIecC ONpeaeeH!s] HAUTy4lIero cnocoda aAeicTBU
JUTSL TOCTHYKEHUS TIOCTABJICHHBIX 1IEJIeH MPOEKTa C yYETOM CKJIAIBIBAOIIEHCS OOCTAaHOBKH.
IIpasunvHolii omeem: niaHuposanue npoeKma
2. TOPU30HTANIbHAS JIMHEWHAsT AuarpamMma, Ha KOTOpOoil paboThl MPOEKTa Mpe-
CTaBJIIOTCS MIPOTSKEHHBIMUA BO BPEMEHU OTPE3KaMU, XapaKTePU3YIOUIUMUCST BPEMEHHBIMU U JIPY-
TUMH ITapaMeTpaMHu.
IIpasunvroiti omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECypCOB MPOCKTa U CTOMMOCTEH BBITIOJHEHUS pa-
0O0T.

IpasunvHoiti omeem: cmoumocms HPoekma

4, — JIOKYMEHT, COJIEpKaIluii 00OCHOBAaHUE M PAcYEeT CTOMMOCTH MPOEKTa, OOBIYHO Ha

O0CHOBE 00BEMOB pabOT MPOEKTa, TPEOYEMBIX PECYpPCOB U IICH.
Hpasuﬂbelﬁ omeent. cmema npoekma

o. — JOKYMEHT, OIIPEACIIAIOIINN PECYPCHBIE OTPAHUYEHUS ITPOCKTA.
IIpasunvnviii omeem: 6100cem npoekma
6. JIOKYMEHT, YCTaHaBJIMBAIOIIMUNA IOJIHBIM IepeueHb padoT MPOEKTa, X B3aUMOCBS3b,

[IOCJIE/I0BATEIbHOCTh U CPOKHU BBINOJHEHUSA, TPOJOIKUTEIBHOCTH, & TAKXKE HCIIOJHUTENEH U pe-
CYpCBhI, HEOOXOUMBbIE JJIs1 BBIIIOIHEHHS padOT IPOEKTa

IIpasunvHolii omeem: KaleHOApHblLL NIaH

7. Cpena npoekTa, MOpOoKAarolias COBOKYITHOCTb BHYTPEHHUX WJIM BHELIHUX CHJI, KOTOpBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT JOCTHXKEHHIO LIE€IH MTPOEKTa — 3TO

IIpasunvnoviii omeem: oxpydiceHue npoekma

8. Habop noruueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIECCe 3aBEPUICHUs] KOTOPBIX JTOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTaTOB IPOEKTA 3TO

Ipasunvhoiti omeem: ¢hasa npoexma

9. Opranu3anMoHHasi CTPYKTypa, MpU KOTOPO BO3MOXKHO NepepacipeiesieHUe YeI0BEUECKUX pe-
CYpPCOB MEXAY MPOEKTaMu 0e3 peopraHu3aliu CyIIeCTBYOLEH CTPYKTYphl

Ilpasunvnuviti omeem: mampuunas

10. MuMumanust mpoeKkTa — 3TO CTaaus Mpolecca YIpaBiIeHHUs MPOEKTOM, PE3yJIbTaTOM KOTOPOii
SIBJIIETCS

IpasunvHulti omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA

I1. YpoBHM mOKa3aTened, MO OTHOUIEHHWIO K KOTOPBIM BEAETCS KOHTPOJb W PEryIupoBa-
HUE TPOEKTa

Ipasunvruliii omeem: bazuc

12. OCHOBHO# TOKyMEHT, IPEACTaBIsIEMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTkoi (opme,
B OOUIENPUHATOM TMOCIENIOBAaTEJIbHOCTH  pa3elioB  M3JIaraloTcsi IJIaBHBIE XapaKTEPUCTHUKU
IIPOEKTa
IIpasunvhoiii omeem: busHec-niaH npoexma

13. Ilpouecc cOopa, aHanmM3a JaHHBIX, INPEACTABIEHUS OTYETOB I10 BBIOJHEHUIO NTPOEKTA,
OOBIYHO B CpaBHEHUU C IUIAHOM, M, IMPU HEOOXOJMMOCTH, BBIPAOOTKU KOPPEKTHPYIOIIHUX
BO3JIEUCTBUH 3TO

IIpasunvnoiti omeem: MOHUMOPUH2 NPOEKMA
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14. COBOKYMHOCTh TPOIIECCOB, HEOOXOMUMBIX Ui OOECIEYEeHUs CBOEBPEMEHHOI'O 3aBepIle-
HUS TIPOEKTA TO
IpasunvHolti omeem: ynpasieHue 8pemMeHHbIMU NAPaAMempamu NPoeKma
15. HanmenspIinas enuHMIIA BpEMEHH, HCIOJIb3yeMas MpU KaJeHIapHOM IUTAaHUPOBAHHH MTPOCKTA
3TO
IIpasunvHolii omeem: KaieHOapHAas eOUHUYA
3aoanus 3axkpvimozo muna
1. Cocmasnarowue cmaouu pearuzayuu npoexma
a) OpraHu3anus U KOHTPOJIb BBITOJHEHHS [TPOSKTA
0) AHaIIKM3 W peryJIupOBaHUE BITIOJHEHUE MTPOCKTA
B) BBOA B 9KCIUTyaTanuio U NPUHITHE MPOCKTA 3aKa3YMKOM
r) JlokymMeHTHpOBaHUE U aHAJIU3 OIBITA BHITIOJIHEHUS TAHHOTO MTPOEKTA
1) @opMUpOBaHKE KOHIETITUH MPOCKTA
Ipasunvroiii omeem: a, 6
2. 3aBeplIeHHE MPOEKTa — 3TO CTAUs IIPOIECCca YIPABICHUS IPOSKTOM, BKIIFOUAIOIIAs TPOIECCHI

a) hopMUpPOBaHHS KOHIICTIIIUHU TPOEKTa

0) popmMupoBaHUs CBOIHOTO TUIaHA MMPOCKTA

B) OCYIIECTBJICHHSI BCEX 3aIJITAHMPOBAHHBIX MPOCKTHBIX padOT

I') BBOJA B 9KCILUTyaTallMIO U MPUHATUS MIPOEKTa 3aKa3YMKOM, JOKYMEHTHUPOBAHUS U aHAIU3a OMbITa
peann3aiy mpoeKTa

IIpasunvHoiti omeem: 2

3. MeToa KpUTHYECKOTO MYTH UCTIOIB3YEeTCS JUIA . . .

a) ONTHUMH3AIUH (COKpAILIEHHUS) CPOKOB pean3aliy MPOeKTa

0) TUTAaHUPOBAHMS PUCKOB TIPOCKTA

B) TUTAHUPOBAHUSI MEPOIIPUATHI 10 BBIXOY U3 KPUTUUECKUX CUTYAIIUi

T') OTIPEJICIICHUS TPOJODKUTEILHOCTH BHIMIOJTHCHHS OTACTBHBIX padoT

IIpasunvHolii omeem: a

4. Onpenenute nudpamMu MOCICIOBATSIIEHOCTD ISHCTBUH 110 TUTAHUPOBAHHUIO MATEPHAIILHEIX pe-
CYpCOB MPOEKTa

a) AHaJM3 U pa3perieHne BO3HUKIIUX MPOTUBOPEUUH B IOTPEOHOCTH W HAIMYUH MaTePHATbHBIX
pecypcoB

0) Omnpenenenne MaTepUAIbHBIX PECYPCOB, HEOOXOIUMBIX JIJIs1 BBITIOJHEHUS KaXK10H paboThI

B) Onpenenenre HATUYUS HEOOXOAUMOT0 00beMa MaTepHAIbHBIX PECYPCOB

r) CocTaBJIeHHE SAMHOTO TIEPEUHS MAaTePUATBHBIX PECYPCOB IS pEATH3AINH MPOCKTA U aHAIH3
aIbTePHATUBHBIX BApUAHTOB

Ipasunvhoiti omeem: 1 — 6,2 —2,3—6,4—a

5. YcTaHoBUTE COOTBETCTBHE ISl KAXKIOTO M3 OIOKOB OM3HEC-MOJIEH MPOEKTa
[ToTpeburensckue A AKTHBBL HEeoOXoauMBbIe JIs1 HYHKIIMOHUPO-

! CErMEHTHI BaHUs OM3HEC-MOJeNn
2 CrpykTypa us- g Tpymmna noTpeOuTenel, s KOTOPBIX COOH-
JEpKEK paetcst paboTaTh KOMITAHUS
KtioueBbie pe- OTpakaeT Te MPEUMYIIECTBA, KOTOPHIE IIO-
3 cypehl B nyuut knueHT, BOCHOJIB30BABIIMCH IPOAYK-
TOM HJTU YCITYTOU JaHHOH KOMIIaHHH
4 LennoctHoe pacxompl, CBA3aHHbIE ¢ (PYHKIIMOHUPOBAHU-
peIoKEeHHE eM On3Hec-MoIen
Ilpasunvhuviti omeem: 1-6; 2-2,3-a; 4-6
VK-2.3 Oyenusaem eeposimuvie pucku u ocpanuienus 6 blbope peutenus noCmaeieHHbIX
3a0ay

3aoanus OmKpbsvlmozco muna.
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1. B ycnoBusix Kpu3uca CyHUIECTBEHHO BO3pPAacTacT poJib OPraHU3ALMOHHBIX U
METOJIOB B YIIPABJICHUN IIPOEKTAMHU.

IIpasunvhoviii omeem: HOPMAMUEHBIX

2. MeTo/1bl cETEBOr0 INIAHUPOBAHUS OCHOBBIBAIOTCS HA METOAX OLICHKH M IIEPECMOTPA IUIAHOB U ...
IIpasunvrviil omeem. KpUmMuyecko20 nymu

3. CucTemMaTnyecKkoe Hay4YHOE MCCIIEIOBAaHUE CTEIIEHU PUCKA, KOTOPOMY IOJBEPKEHBI KOHKPETHBIE
0OBEKTHI, BUJIBI ACATEIBHOCTH U MTPOEKTHI ATO

Ilpasunvruiti omeem: ananuz pucka

4. HauanbHbI{ 3Tall CUCTEMbl MEPONIPUSATUI IO YIIPABJICHUIO PUCKAMHU, COCTOSIIIIMN B CCTEMaTHye-
CKOM BBISIBJICHUM PUCKOB, XapaKTEPHBIX IUIS ONPEIEICHHOTO BUAA NESATEIBHOCTH, U ONPEACICHUN
UX XapaKTEPUCTUK ITO

Ipasunvnwviii omeem. uoeHmugukayus pucka npoekma

5. Pucku, o0ycioBieHHbIE AEITEIHOCTHIO CAMOTO MPEANPHUATHS U €r0 KOHTAKTHOW ayIUTOpHEH,
Ha3bIBAIOTCS

IIpasunvrviil omeem. 6HYMpeHHUMU PUCKAMU NPOEKmMa

6. CucremaTH3alysi MHOXECTBAa PUCKOB Ha OCHOBAHUU KaKUX-TMOO MPU3HAKOB U KPUTEPHEB, 03~
BOJLSIIOIIMX OOBEIMHUTH IOAMHOXECTBA PHUCKOB B Oojiee o0OIIME TOHSTHUS Ha3bIBaeT-
cs

IIpasunvubiii omeem: Kiaccuguxayueli puckos npoekma

7. Metoipl ynpaBieHHsl pUCKaMH, MPeAIoJarariye UCKII0OUEeHHE PUCKOBBIX CUTYallMi U3 Ou3He-
ca, HOCSIT Ha3BaHUE

IIpasunvhviii omeem.: memooa YKIOHEHUs. OM PUCKA

8. Ilporno3zupoBaHue BHEUIHEN SKOHOMHUYECKON OOCTaHOBKH, CTPATErMUeCKOe IJIAaHUPOBAHUE, MO-
HUTOPHUHI COLUATBbHO-I)KOHOMUYECKOM U HOPMaTUBHO-IIPAaBOBOM CpPelibl, CO3JaHUE CUCTEMBI peE3ep-
BOB — BCE€ 3TO HHCTPYMEHTAPUI

IIpasunvhviii omeem.: Memoo08 KOMNEHCAYUU pucka

9. Ilpouecc cpaBHEHUS pACCUNTAHHOTO PUCKA C IPEACTABICHHBIMUA KPUTEPHSIMH PHCKA IS OTIpe-
JICJIEHUS €r0 CYLIECTBEHHOCTH

IIpasunvnvit omeem.: oyeHKa pucKoe npoeKma

10. It BBISIBJICHUS CTPATErH4eCKUX PHCKOB 1eJ1ec000Pa3HO NPUMEHNTH MeTOo/ aHAJIU-
3a

IIpasunvnvii omeem: PESTLE

11. Koo dpunmeHnrt, KoTopslii yuuThIBaeT CyObEKTUBHOE OTHOILIEHUE aHATTUTHKA K PUCKY B IIpolLecce
IIPUHATHSL YIPABIEHYECKUX PEILIEHUMN 3TO

Ipasunvnwviti omeem: Kpumeputi I'ypsuya

12. Puck norepb n3-3a U3MEHEHU PHIHOYHOM 1I€HBI TOBapa WK (PMHAHCOBOI'O MHCTPYMEHTA 3TO

IIpasunvHovlii omeem.: yeHoBol puck npoekma
13. Puck noteps U3-3a CHHKEHUS PEIyTallui Ha PbIHKE, IPUBOJSIIEE K TOTEPSM B OM3HECE 3TO

IIpasunvhviii omeem. puck nomepu penymayuu
14. Puck Toro, 4to epKarenb WIK IpoaBel] CTaHAAPTHOTO UK "BCTPOEHHOT0" OMIIMOHA OyaeT
MIO/IBEPKEH MOTEPSAM B CiIydae JeHCTBUTEIBHOTO WK CBA3aHHOTO C PHIHOYHBIMU OKUJAHUSIMU U3~
MEHEHUS BOJATWIBHOCTH 3TO
IIpasunvhbviii omeem. puck 601AMUILHOCMU NPOEKMa
15. Habop pHCKOB. CBSI3aHHBIX C OINPECIIEHHBIMU 00513aT€ICTBAMU M OOBIYHO (PMHAHCHPYEMbIE
gepe3 0co00e COVIAIIeHNe MEeXAY aHJeppaiTepaMu 3TO
IIpasunvrviil omeéem. Ny puckos

3aoanus omkpwimozo muna
1. Puck —a70...
a) pa3HOBUJAHOCTh CUTYaIlH, OObEKTUBHO COJEpPIKaIllasi BHICOKYIO BEPOSITHOCTH HEBO3MOKHOCTH
OCYILIECTBIIEHUS 1IENN
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0) Hanmnuue GaKkTOPOB, MPU KOTOPBIX PE3YNIbTATHI JEHCTBUIN HE SIBISIOTCS IETCPMUHUPOBAHHBIMH, a
CTETeHb BO3MOXHOTO BIUSHUS 3TUX (AKTOPOB HA Pe3yJIbTaThl HEU3BECTHA

B) CIIe/ICTBUE JeicTBUA 1100 Oe31eHCTBHS, B PE3Y/IbTaTe KOTOPOTO CYIIECTBYET peanbHas BO3MOXK-
HOCTb IOJIy4€HHUS HEONpeAeNIEHHBIX Pe3y/IbTaTOB PA3IMYHOTO XapaKTepa

IIpasunvuviti omeem: 6

2. @axmopwvi, KOMOPLIMU XAPAKMEPUIYIOMCS NPOEKMHblEe PUCKU U HA OCHOBE KOMOPbIX (hopMupy-
emcs nAaH YnpasieHus puckamu

a) PuckoBoe coObiTHE

0) BeposSTHOCTh HACTYIIICHUS PUCKOBOTO COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS

r) CTeneHb arpeCCHBHOCTH BHEITHEH CPE/IbI

1) YpoBeHb HHQIISITIN

e) Konkypenrtnas cpena

x) PernonanbHo€ 3aKOHOIATEIBCTBO

IpasunvHoiti omeem: a, 6, 6

3. Onpenenure MociaeA0BaTEIbLHOCTh IPOLECCOB OMPEEIICHHUS LIeNel U 3a7a4 B TPOEKTHOM Jiesi-
TEIBHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) ®ukcanus

r) CTpyKTypHpOBaHHE

Ipasunvroiti omeem: 1 —06,2 —2,3—a, 4—8

4. ComocTaBbTe KaKJplii TEPMHUH U COOTBETCTBYIOIIEE EMY OINpPEEICHUE

Tepmun Omnpenenenue

1. Puck (Risk) A. BeposTHOE [JIsl MPOEKTa COOBITUE, HACTYILIICHUE
KOTOPOT'O MOKET KaK OTPHIATEIBHO, TAK M MOJIOKH-
TEJIHHO OTPA3UTHCS HA PE3yNIbTaTax MPOEKTa.

2. TpeboBanue (Re- B. ®akrop, KOTOpHIN CUUTAETCS BEPHBIM AJIs1 IPOEKTA

quirement) 0e3 MpHBIICUYECHUS TOKA3ATEILCTB

3. Homymenue (As- C. OmnpeneneHHbIC YCIOBUS HITH XapaKTEPUCTHKH, KO-

sumption) TOPBIM JIOJKHBI COOTBETCTBOBATH MJIM KOTOPBIE JOJIXK-
HBI UMETh CHCTEMa, TPOAYKT, YCIIyra, pe3yabTaT WIn
HJIEMEHT

4. Orpannyenue (Con- | D. CaepxuBatoniuii paxTop, BIUAIOMNN Ha XO/1 UC-

straint) NOJTHEHHSI IPOEKTa

5. Hedext (Defect) E. OGcyxxnaemast wiiu enie He peleHHas npooiema,

WK TIpo0JieMa, T0 KOTOPOH CYIIEeCTBYIOT MPOTHUBOIIO-
JIO)KHBIC MHEHUS ¥ PA3HOTJIACHS

6. [Ipo6nema (Issue) F. HecoBepiiieHCTBO WM YIyIIIEHUE B DJIEMEHTE MPO-
eKTa, M3-3a2 KOTOPOTO TOT JJIEMEHT HE COOTBETCTBYET
TpeOOBaHUSM WIIM XapaKTEPUCTUKAM U JOJKEH OBbITh

00 UCTIpaBIIeH, MO0 3aMEHEH

Ilpasunvnviti omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 Ilpoexmupyem pewenue 3a0a4u, 8b10Upas onmumaibHulil CHOCO0 ee peuleHus
3aodanus omkpwimozo muna:
1. CTPYKTypa JaeT BO3MOXXHOCTh THOKO MaHEBPUPOBAThH JOJCKUMHU pecypcaMu Oiaro-
Japsi IepepacpeieNICHUIO X MEXTy TPOSKTaMH, IIPH YCIOBUHU COXPAaHEHUS UX aIMUHUCTPATHBHO-
(G YHKITMOHATTFHOW MPUHAIEKHOCTH COOTBETCTBYIOMIMM (DYHKIIMOHAIBHBIM OT/AENaM
Ilpasunvnoiti omeem: mampuunas
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2. B3anmopeiicTBiE M B3aUMOOTHOILICHHS MEKIY BCEMH y4aCTHUKaMU MHBECTUIIMOHHOTO MPOEKTA,

omnpenensieMble THUIIOM KOHTpPakTa M paclpeiesieHHEM OTBETCTBEHHOCTH B HEM, — 3TO
IIPOEKTa

IIpasunvHolii omeem: opeanuzayuoHHas popma

3. 3aKkpbITHE MPOEKTA 110 MPUUMHE TTepepaclpeieIeHNs] OPraHU3aOHHBIX PECYPCOB — 3TO

Ilpasunvruiti omeem: unmezpayus

4. K KOHTpOIupyeMBbIM NIapaMeTpaM BHYTPEHHEN Cpe/ibl MPOEKTa OTHOCST

IIpasunvHolii omeem: npoogudiceHue U pacnpocmpaHetue

5. KoMmnuiekcHbIi IPOEKT, BKIOYAIOIINNA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAOT

Ilpasunvroiti omeem: My1bmunpoexmom

6. KOHTpOIb CTpaTernyeckux 1ejiei COOTBETCTBYET YPOBHIO IUIAHUPOBAHMSI IPOEKTA

IIpasunvHoiti omeem: KOHYENMyaibHOMY

7. Meroa cTpyKTypu3aluM MIPOEKTa, IPU UCIOIb30BAHUN KOTOPOIO CHAayala ONpEAelIsaoT 001ue

3a/1a4uy, a 3aTe€M UX JECTAIN3UPYIOT, Ha3bIBAETCS METOJIOM

IIpasunvholiii omeem: «ceepxy 6HU3»

8. IIpu BBINOJIHEHUU KPYMHBIX MPOEKTOB, TPEOYIOIUX MPUBJICUYCHUS IIUPOKOTO Kpyra CHelraiu-

CTOB Pa3IMIHOTO MPOQUIIS, HCIIONIB3YETCs OpPraHU3alMOHHON CTPYKTYPBI
IIpasunvroviti omeem: npoexmuas
9. Topru Ha IpaBO BBINOJIHEHUS IOAPSATHBIX padOT IPOBOASTCS Ha IIPOEKTA

IIpasunvhoiti omseem: ¢hase paspabomxu

10. Y9yacTHUK MPOEKTA, KOTOPBIM BBIMOJIHSIET OTIEIbHBIE padOTHl UM KOMIUIEKC pabOT MO peanu-
3allMy MPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IpasunvHoiti omeem: noopsa04uUK

11. @ynkuus ynpasieHUs] TPOSKTOM, BKIIOYAIOIIAsl TPOIECCHl HAOIIOACHHS 32 XOI0M pealu3alun
MIPOEKTA C IEIIBI0 TIPOBEPKH COOTBETCTBUS (DAKTHUECKOTO BHITIOJTHEHHS 3allJIAHMPOBAHHBIM ITOKa3a-
TEJSIM, IPEAYCMOTPEHHBIM TUIAHAMU, KOHTPAKTaMH, COTJIAICHUSIMH U T.J., - 3TO

Ipasunvnwiti omeem. KOHMpPOL

12. IHCTpYMEHT, KOTOPBIH CBS3BIBACT MAKETH PA0OT C UCIIONHUTENSIMU HA OCHOBE

CTPYKTYpBI pa3OueHus paboT ¥ OpPraHU3alMOHHON CTPYKTYpPbl HCIOJHUTENEH, HOCUT Ha3BaHUE

IIpasunvhviii omeem: «Mampuya omeemcmeeHHOCmUy
13. JIns OLIEHKM CpEIHEB3BEUIEHHOM NpPOJOJIKUTENBHOCTH paboThl MpoeKTa OOBIMHO Tpedyercs
€€ MPOI0JKUTEIBHOCTH
Ilpasunvnuviti omeem: 4 oyenxu
14. )Ku3HeHHBI! IUKI IPOEKTa CTapTyeT C MOMEHTa [IpOEKTA
IIpasunvhviii omeem. ymeepocoeHus uoeu
15. Metoa KOHTpOIIs, ITPH KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHEe ONPEACICHHBIX BPEMEH-
HBIX TOYKax IPOEKTA, Ha3bIBAETCS METOA0M
IIpasunvrviii omeem. KOHMPOIA NO BEXAM
3aoanusa omkpwimozo muna
1. bru3Hec-I1aH MpOeKTa BKIKOYAET:
a) OCHOBHOI TOKYMEHT, IPECTaBIsIeMbIil HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoi (opme,
B OOUIENpPUHATOM TMOCIENIOBAaTEIbHOCTH  pa3[eioB  U3JaraloTcs IJIaBHBIE XapaKTEePUCTUKU
IIPOEKTa
0) [TonpoOHBIif MaH-rpaduK BHIMOIHEHUS TPOEKTA
B) Inan onTuMu3any JOCTUKEHMS IOCTaBICHHON LIEIU
r) [1man MeponpusTuii onepaTuBHOMN AEATEILHOCTH
IIpasunvhoviti omeem: a
2. HermocpecTBeHHOE MHUIIMMPOBAHKE MTPOEKTA BKIIFOYAET B €O ...
a) [IpuHsaTHE penIeHus 0 Havaie MPOoeKTa
0) OnpeneneHue U Ha3HAYCHUE YIPABIISIONIETO TTPOSKTOM
B) [Ipunstue pemienus 06 odecrieueHNH pecypcaMy BBITIOJIHEHUS TepBOi a3kl MpOeKTa
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r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOCKTE
1) CO0p UCXOHBIX TAaHHBIX
¢) Opranu3anus U KOHTPOJIb BHIIOJIHEHHS padoT
K) YTBepKJI€HHE OKOHYATEIbHOIO CBOAHOTO IJIaHA YIIPABIEHUS IPOEKTOM
IpasunvHoiti omeem: a, 6, 6
3. OnpenenuTe MocieA0BATEIbHOCTh OPTaHU3ALMH YIIPABIECHUS IPOEKTOM B (hopMe «pacIIupeHHO-
r'0 YIPaBICHUS:
a) MPOM3BOJICTBO PaboT
0) IpOoeKTHUpPOBaHNE
B) 3aKJIFOUYE€HHE BTOPOr0 KOHTPAKTa
I') 3aKJIFOYEHHE NIEPBOIO KOHTPAKTA
Ipasunvroiti omeem: 1 —2,2 —6,3—6,4—a
4. OnpenenuTe MociIe0BaTeIbHOCTD JEHCTBUIM 110 MJIAHUPOBAHUIO CTOMMOCTH MPOEKTA
a) ®opMupoBaHKeE, COrIACOBAHHE U YTBEPIKICHHE OFOJDKETA IIPOCKTa
6) Onpenenenne CTOMMOCTH BCETO MPOEKTa
B) Omnpenienenne cTOoMMOCTH UCIIOJIb30BaHUS PECYPCOB (MaTEpUANIbHBIX U TPYIOBBIX )
r) CocTraBiieHHe, COIIACOBAaHUE U YTBEP)KICHUE CMEThI IPOEKTA
1) OmpeneneHue CTOUMOCTH KaXKA0H HMPOEKTHOH paboThl, UCXOs U3 00beMa 3aTpauMBaeMbIX Ha
BBIIIOJIHEHUE PECYPCOB U UX CTOMMOCTH
Ipasunvnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcraHOBHUTE COOTBETCTBUE JUISl CIEAYIOIMX COBPEMEHHBIX OM3HEC-MOJENel B MPOEKTHOU nes-
TEJIbHOCTHU:
mwiargopma Ui AIEKTPOHHOW TOPTOBIIH,
A arperupyer NpeUIOKEHUS OT Pa3HbIX IIO-
CTaBIMKOB HA OJJHOM IUIOIIAIKE
OCHOBHOM TOBap WJAET IO HU3KOH LieHe WM
B MOJApPOK, a COMYTCTBYIOIME — IO IIEHE,
2 Mapxkertmuieiic b Bblue cpeaneil mo peiHKY. be3 comyrcTBy-
IOLUX TOBAapOB I0Jb30BaTbCsl OCHOBHBIM
TOBApOM HeJb3s
00BbeTMHAET HECKOIBKO KOMITAaHUHM WM He-
CKOJIBKO T0/pa3fieJieHnit OAHON (upmsl,
KOTOpBIE MPEAOCTABISIIOT YCIYTH KIMEHTaM

[Mu¢poBble  3KO-
CHCTEMBI

P2P (Peer-to-
3 Peer) umun «bes B

HOCPETHUKOB)
10 pa3HbIM HAIIPaBJICHUAM

Lock-In  («IIpu- KOMITAaHMS CO3JAeT OHJIAMH-TUIONIAJKY, Ha

4 MaHka M Kpro- [' KOTOpOH IOJI30BATEIM MOTYT HAINPSAMYIO

YOK») JIOTOBApUBATHCS O IIPOJIAXKE JIMYHBIX BEIEH

Ipasunvnoviti omeem: 1-B; 2-A;3-1"; 4-b

5.4 MeToanueckne MaTepHaJibl, ONpeaesoIMe NPoueaypbl OeHUBAHUSA 3HAHM,
YMEHHUi, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTePHU3YOLIMX 3TANbI
¢GopMupoBaHus KOMIIETEHUIHH
OneHka 3HaHUN, YMEHHH, HaBbIKa U (UJIM) OIBITA JEATEIbHOCTH, XapaKTEPU3YIOIIUX ATAIIbI
(dbopMHUpOBaHNS KOMIETEHIMH 0 TUCHMIUIMHE YTpaBiIeHUE NPOeKTaMU MPOBOJIUTCS B (opme Te-
KYILIEro KOHTPOJIA U MPOMEKYTOUHON aTTECTAlUN.
Texymuil KOHTPOJIb MPOBOAUTCS B TEUEHHUE CEMECTpa C LIEJIBIO ONPEICIICHNUS] YPOBHS YCBOE-
HUS 00y4YaroIMMHUCS 3HAHUW, (GOPMHUPOBAHHUS YMEHUN M HABBIKOB, CBOEBPEMEHHOI'O BBISBICHUS
MperoiaBaTeNieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX MEp 10 ee
KOPPEKTUPOBKE, a TaK € JUIsl COBEPIIEHCTBOBAHUSA METOJIUKU OOY4YEeHHs, OpraHu3alii y4eOHOM
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYATIbHONW TOMOIIH.
K TekyiieMy KOHTpPOJIIO OTHOCSITCSI TPOBEpPKaA 3HAHUM, YMEHUH, HABBIKOB U (MJIM) OMBITA Jies-
TEJIbHOCTH 00YYarOINXCS:
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- Ha 3aHATHSX (OIpOC, pPelIeHre 3a1a4, JesIoBast Urpa, KPYriblid CTOJ, TeCTUpPOBaHHUE (TTHCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WM YCTHBIE) HA TEOPETUYECKHE BOIIPOCHI, pe-
[ICHUE MPAKTUYECKUX 3a]a4 M BBIOJHEHHE 33a/laHUI Ha MPAKTUYECKOM 3aHSATHH, BHITIOJTHEHUE U
3aIuTa Ja00PaTOPHBIX padOT, BHIITOJIHEHUE KOHTPOIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBIIOJHEHUS MHIMBUAYATBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBa KOHCIIEKTOB JEKIMHA, pabouux TeTpaael U UHBIX MaTe-
pHanos;

- 110 pe3yJbTaTaM OT4YeTa 00yUaroIIMUXCsl B X0/1€ MHANBUAYaJIbHOW KOHCYJIBTALIUK NIPENoiaBa-
TeJIs, MPOBOAMMOM B Yachl CAMOCTOATEIBHOM pabOoThI, O UMEIOIIMMCS 3310JKEHHOCTSIM.

Jlis TOCTHKEHUsT KOMIUIEKCHAs OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIPEHa
0aJIIbHO-PEUTUHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHKEHUH 00ydaronInXxcsl.

bannpHO-peHTHHIOBasl CUCTEMa OLIEHKH Y4YEOHBIX JOCTHXKEHMH OOy4aroIlMXCsl HalpaBJeHa
Ha pelIeHue CIeTYIONMX 3a1au:

- IOBBIIIEHUE MOTHBALUM OOYYaIOIIMXCS K OCBOCHHIO 0Opa30BaTENIbHBIX MPOrpaMM IyTeM
0oJee BeICOKOM MU (hepeHIMANN OIICHKH X yI4eOHOU paboTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aluyu o0pa3oBaTeIbHOIO IPOIecca B YHUBEPCUTETE.

[Topsimox HauncineHus: OAIOB TOBOATCSA JO CBEACHUS KaXKIOTo OOydJaromierocs B Hadaie
ceMecTpa U3y4eHHs! JUCLUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTAaBJISAIOLIHE:

- IepBast COCTABIISIONIAS — OLIEHKA PETYJISIPHOCTH, CBOCBPEMEHHOCTH U KQ4eCTBA BBHITIOJTHEHUS
CTY/IEHTOM y4eOHOM paboThl 10 U3YYEHUIO JUCLUIUIMHBI B TEYCHHUE NIEPUO/Ia U3YUYEHUS JUCLUILIH-
HBI (ceMecTpa, WM HECKOJIBKHX CeMecTpoB) (Cymma — He Oonee 85 OamuioB). bamibl, xapakrepu3y-
IOLIHE YCIIEBAEMOCTh CTYJIEHTa 110 AUCLUIUIMHE, HAOMPAIOTCsS. UM B T€UEHHE BCEro Mepuoaa ooyde-
HUS 32 U3YYCHHUE OT/ICIBHBIX TEM U BBIIIOJHEHUE OTACIBHBIX BUIOB Pa0OT.

- BTOpasi COCTaBJISIIONIAs — OL[EHKA 3HAaHUI CTyJEHTa 10 pe3yibTaTaM IIPOMEXYTOUYHOH aTTe-
crauuu (He Oosee 15 —OanoB).

OOwMii 6a1 TeKyLero KOHTPOJIS CKIIAJbIBAETCS U3 CIEAYIOINIMX COCTABISIONINX:

- MOCEIIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCe 3aHATHS, Hauucisiercst 20 6auios;

- BBINOJIHEHUE 3aJlaHUM MO JUCLUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHM C Y4EOHBIM
rtaHoM. CTyJeHTy, BBITIOJHHUBIIEMY B CPOK M C BBICOKMM KadeCTBOM Bce TpeOyemble 3aJaHus,
HauuCIgeTcss MakcuManbHO 20 6asos;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHas OIleHKa 25 0aioB.

- 6onHychl - 20 GanoB. Jlo mpoBeeHUs TPOMEKYTOUHOM aTTECTallMU MPENoiaBaTelb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JoMOIHUTENbHBIX (OOHYCHBIX) OaioB 3a
MPOSIBJICHUE aKaJeMUYeCKON aKTHUBHOCTU B XO/1€ M3YUYEHUs TUCLMILIIMHBI, BHIIOJHEHUE UHIUBHUY-
QITBHBIX 3aJIAaHUM C OLEHKOW «OTIIMYHOY», aKTUBHOE yYaCTHE B TPYIIIIOBOM MTPOEKTHOM paboTe, HEMo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne G0HYCHBIX OayuioB MPOU3BOJUTCS Ha MOCIE-
HEM 3aHSITHH.

MakcumanbHas cymMmma 0aiioB, HabupaeMasi CTyJJ€HTOM 10 JUCLHUIUIMHE YTpaBiIeHHuEe MPoeK-
TaMH, 3aKpbIBa€MOM ceMecTpoBOM aTTecranuel, pasHa 100.

I'PA®UK KOHTPOJIBHBIX MEPONPUATHI TEKYILEI0 KOHTPOJIA
10 AUCHUILIMHE YIIPpaBJIeHHEe IPOEeKTAMHU

dopma Mecsu BaJsbl 3a
Ne u Haume- KOH- npo- KOHTPOJIb-
HNuauka- Jran P P
HOBaHHUe TPOJILHOTO | BeJAeHHs HOe Mepo-
®opmupye- | Top nocTu- | GpopmMu-
TeMbl KOH- Mepo- KOH- npusirue
Masi KomIle- KEHU S poBaHus
TPOJILHOTO NpUATHA | TPOJIBHOIO
TeHUHA KOMIIETeH- | KoMIle-
Meponpus- (TecT, KOH- | MepoNpH-
107071 TeHUHH
THS TPOJIbHas ATHSA
padora, Ounasn
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YCTHBI
ompoc,
KOJIJIOKBH-
YM, 1eJ10-
Basi UTPa U
T.IL.)

¢opma /
3a04HasA

1. Teoperu-
YeCKHe 0C-
HOBBI YIIPaB-
JICHUSI TIPO-
eKTaMH

YK -2

YK-21

| Tan
Il >Tan
111 sTan

OneHka
MpaBUIILHO-
CTH BBIIOJI-

HECHUS
TECTOBBIX
3aJIaHUi,

MOJrOTOBKA
JIOKJIa]a

CeHntsi6pn/
1-e 3ansTHe

2. llens n
CTpaTerus
IIPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
Il >Tan
111 3Tran

OneHka
MpaBUIILHO-
CTH BBIIIOJI-

HEHUS
JIOTHYECKHUX
U TECTOBBIX

3aJIaHNM,

KEHMCOB U
CUTYalOH-
HBIX U pac-
YETHBIX 3a-

Iaq
HaIlCaHHUE
JIOKJIaja

Cen-
Ts0pB/1-€
3aHsTHE

3. Ilnanupo-
BaHHE MPO-
eKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
Il 3Tan
111 3Tran

Onenka
MPaBUIILHO-
CTH BBINOJI-

HCHUS
JIOTUYECKUX
1 TECTOBBIX

3aJIaHui,

KEHCOB U
CUTYaIlOH-
HBIX U pac-
YETHBIX 3a-

a4
HaIcaHue

JIOKJIaia

KonTposns-
Hast
pabota

(1.1,2,3)

Oxta0ps/
2-¢ 3aHATHE

4. Ynpagsie-

HHUE CTOUMO-

CTBIO IIPOEK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| Tan
Il 3Tan
111 3Tran

Ornenka
IIPaBUIJIBHO-
CTH BBIIIOJI-

HCHUA
JIOTHYECKUX
" TCCTOBBIX

OxTs6ps/
2-¢ 3aHsATHE
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3aJIaHNM,

KEMCOoB U
CUTYallMOH-
HBIX U pac-
YETHBIX 3a-

Jla4

HamrcaHue

JOKJIaaa

5. Kontpoin
POEKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| Tan
Il >Tan
111 sTan

OneHka
MPaBUIIbHO-
CTH BBIIOJI-

HECHUS
JIOTHYECKHX
H TECTOBBIX

3aJIaHNM,

KEMCOB U
CUTYaIlMOH-
HBIX U pac-
YeTHBIX 3a-

Ja4

HaIycaHue

JIOKJIaja

Hos6pn/2-¢
3aHSITHE

6. Ynopasne-
HUE pecyp-
caMH MPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK -24

| Tan
Il >Tan
111 3Tran

Onenka
paBUIIBLHO-
CTH BBIIOJI-

HEHUS
JIOTHYECKUX
U TECTOBBIX

3aJIaHNM,

KEHMCOB U
CUTYaIlOH-
HBIX U pac-
YETHBIX 3a-

JIau
HamycaHue

JIOKJIa]a

YcTHBIM

ompoc

(1.4,5,6)

Hos6pn/3-¢
3aHSITHE

10

7. Yupasne-

HUE YesioBe-

YECKUMHU pe-
cypcamu
MIPOEKTa
(komaHga
MIPOEKTa)

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il aTan
1 3Tan

OreHka
IIPaBUJIBHO-
CTH BBIIIOJI-

HEHUS
JIOTHISCKHUX
U T€CTOBBIX

3aJIaHNM,
KEeMCOoB U
CUTYallOH-
HBIX U pac-
YEeTHBIX 3a-
maq
HaIMcaHue

Jexabpn/3-
€ 3aHsATHE
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JOKJIaga

8. Ympagie-
HUE PUCKAMHU
POCKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il >Tan
111 3Tran

OneHka
MPaBUIIbHO-
CTH BBIIOJI-

HECHUS
JIOTHYECKHX
H TECTOBBIX

3aJIaHNM,

KEMCOB U
CUTYaIMOH-
HBIX U pac-
YeTHBIX 3a-

Jlad
HamycaHue
JIOKJIaja

Jexabpn/4-
€ 3aHATHE

9. Mapke-
THHT MPOCK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
Il >Tan
111 3Tran

Onenka
paBUIIBLHO-
CTH BBIIOJI-

HEHUS
JIOTHYECKUX
U TECTOBBIX

3aJIaHNM,

KEHMCOB U
CUTYaIlMOH-
HBIX U pac-
YeTHBIX 3a-

JIaq
HaIycaHue
JIOKJIa]1a

Jlexabpn/4-
€ 3aHATHE

10. Onenka

3 peKTuB-

HOCTH TIPO-
eKTa

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il aTan
1 3Tan

OreHka
IIPABUJIBHO-
CTH BBIIIOJI-

HEHUS
JIOTUYECKUX
Y TECTOBBIX

3aJIaHMUi,
KEWCOB U
CUTYallMOH-
HBIX U pac-
YETHBIX 3a-
a4
HarucaHue

JIOKJIaa
KoHnTpous-
Has paboTa
(1.7,8,9,10)

SIHBapb/4-¢
3aHATHE

10

OreHKa 3HaHUH CTYJCHTOB 10 pe3yJIbTaTaM MPOMEKYTOUHOM aTTeCTAIMH (3a4eT) VIS CTY-
JICHTOB O4YHOM (popMbI 00yUeHHS
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KommuectBo PesynbTar
0ayIoB

13-15 CTaBUTCS CTYACHTY, OTBET KOTOPOTO COJICPIKUT:

ri1y0oKoe 3HaHHE MPOrPAaMMHOTO MaTepuana, a Takke OCHOBHOTO COJICpXKaHUS U
HOBAIIMH JIEKIIMOHHOTO Kypca HO CPABHEHHUIO C y4eOHOM JIUTEPaTypOu;

3HaHUE KOHIENTYaJIbHO-TIOHATHIHOTO arapaTa BCero Kypca;

3HaHHE MOHOTPAPHUECKON JIUTEPATYPHI 110 KYpCY,

a TaK)Ke CBUJCTEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSITENIbHO KPUTUYCCKH OIICHUBATh OCHOBHBIC IOJIOKEHHS Kypca; YBS3bIBATh
TEOPHIO C IIPAKTUKOM.

10-12 CTaBUTCS CTYACHTY, OTBET KOTOPOT'O CBHJICTEILCTBYET:

0 MOJIHOM 3HAHUM MaTepHualia 1o MporpaMme;

0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPHI;

a TaKkKe COJIEPKUT B IIEJIOM IMPABWIBHOE, HO HE BCETJa TOYHOE M apryMEHTHPOBAH-
HOE U3JI0)KCHUE MaTepraa.

7-9 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O COJIEPKUT:

MMOBEPXHOCTHBIE 3HAHUS BAXKHEMILHX pa3/IeIOB MPOrpaMMbl U COAECPKAaHUS JIEKLIH-
OHHOTI'0 Kypca;

3aTPYHEHHS C UCIOJIb30BAaHUEM HAyYHO-TIOHSATHUHHOTO ammnapara U TEPMUHOJIOTHMHU
Kypca,

CTPEMIICHHE JIOTUYECKHU YETKO MOCTPOUTH OTBET, a TAKKE CBUICTEIBCTBYET O BO3-
MO>KHOCTH IOCJIEYIOIEr0 00Y4YEHHUS.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C MPaBUILHON OLIEHKOM MPEeAJIOKEHHOM 3a1a-
YW, Ja€T HETOJHBIN OTBET, TPEOYIONINN HABOJAIIMX BOIPOCOB IMPEINOIaBATEIs, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKCH IPU HABOAIIMX BOIMpOCaX IMPEnoaaBa-
TeJ.

0 CTaBUTCs, €CJIN CTYACHT HEC OTBCYACT HU HA OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB HJIA
HC ABUJICA HA IPOMEIKYTOUHYIO aTTCCTAlIHIO.

Ecnu B cemectpe mpeaycMOTpeHa ciaya 3adera, TO MO pe3ylbTaTaM padoThl B CeMecTpe
CTYJIGHTY OYHOTO OOYYEHUsI BHICTABIISETCS:

- «3auTeHo» - oT 40 1o 59 6amnos;

- «He 3auTeHOo» - MeHee 40 6aioB.

HoGop 0amioB. B ciyyae mpomycka CTyJ€HTOM CEMECTPOBOTO KOHTPOJIBHOIO MEpPOMIpPH -
TUSI TI0O YBOKUTEIHHON NMPUYMHE MPENojaBaTelb JOJKEH MPEIOCTaBUTh CTYJIEHTY BO3MOXHOCTH
CIaTh JaHHYIO TEMY.

CyMmMbI 6amioB, HaOpaHHBIE CTYICHTOM IO pe3yJbTaTaM Ka)XJOTo TEKYIIETO KOHTPOJIS, 3a-
HOCSITCSI TIPENOaBaTeNIeM, B COOTBETCTBYIOIIYIO (JOPMY €IMHON BEJOMOCTH, UCIOIB3YEMYIO B Te-
YEHHUE BCEro CeMecTpa, KOTopast XpaHUTCS B JCKaHaTe.

Wtoru Tekyiiero KOHTPOIS MOABOIATCS B MOCIEAHUN pabOUMil 1eHb KaXI0T0 MecsIa u3y4e-
HUS JUCIHUIUIMHBI, KOTIUU TIEpelatoTcs B ekaHaT. OpuUTruHall BEIOMOCTH XPAHUTCS y TIperno/iaBare-
7S 10 3aBepIICHUs M3YYEeHUs TUCIUIUIMHBI, U 3aTeM, Mepenaercss B AekaHar. Komus BepomMocTu
XpaHuTcs Ha Kadenpe.

[IpenogaBaTens BeAET KypHAI y4yeTa JaHHBIX TEKYIIET0 KOHTPOIIS, CBOEBPEMEHHO JOBOIUT
JI0 CBEJICHHS CTYJEHTOB MH(OpMAIHIO, COACPIKAIIYIOCS B KypHAJE M MPEIOCTaBIsSET B JCKaHAT B
nocneaHui pabounit AeHp Mecsna. UToru mpoMeKyTouHON aTTecTallid BHOCSATCS MpernoaBaTesieM
B BEJIOMOCTh y4€Ta UTOTOBOTO PEUTHHTA 10 AUCIUIUIMHE U B 0053aTEITLHOM TOPSJIKE TOBOJSATCS 10
CBEJICHUS CTY/ICHTOB.

Jlo mpoBeneHusT TPOMEKYTOUHON aTTECTAI[MU BCEM OOYYAIONIUMCS TPEAOCTABIIAECTCS BO3-
MOKHOCTH J1000pa 0aioB ¢ LENbI0 TOCTHKEHUSI TOPOroBoro 3HadeHwus (40 6anoB) UM, mpu HaTU-
YUK JOKYMEHTAJIBHO ITOATBEPKICHHON YBOXKUTEIHLHOW TPUYUHBI MPOITYCKOB 3aHATHH, TIOBBIIICHHS
YPOBHSI OLIEHKH.

Buipl KOHTPOIBHBIX MEPONPHUATHH I 1000pa OaioB MperoaBaTeib YCTaHABIMBAECT WH-
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TUBHTyaTbHO ISl K&KI0T0 00YYaromerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTAlMKU MPOXOAUT B COOTBETCTBHUM ¢ [lomokeHueM o Teky-
LIEM KOHTPOJIE U IPOMEKYTOUHOM aTTeCcTallui 00y4YarouXCs.

IIpoMeskyTOYHasi aTTecTAlMsl OCYIIECTBIISIETCS, B KOHLE KaXKA0I0 CeMeCTpa M MpeCcTaBis-
eT co00il UTOTOBYIO OIICHKY 3HAHUH 10 AUCIUILUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTecTalusl MOXET IPOBOJUTHCA B YCTHOM, MUCbMEHHOH GopMme.

WTOroBbIi PEUTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOCHUS 00ydJaroUIMMcs y4eOHOTO
MaTepuaia. MakcuManbHas cymMmma 0ajjioB, KOTOpasi MOXKET ObITh yYT€Ha B MHIUBHUYaJIbHOM peil-
THUHIe OOYYarolIerocsi B CEMECTpPE MO KaXJI0W JUCHUIUIMHE, He MOKeT mnpesbimars 100 OGamios
(Bxtouass 6onycHble Oaibl). [IpakTuka (yuebHnas, npousBoacteernas), HUPC u xypcoBas pabora
(IpoeKT) paccMaTpUBarOTCs KaK CaMOCTOATEIbHAs ydeOHast JUCLIUILINHA.

ATTecTalIOHHbIE UCIBITAHUS MPOBOASTCS IpENojaBaTesieM, BeAYILUM JEKIMOHHbIE 3aHsI-
TUS 110 JAHHON AMCLUMIUIMHE, WIN MPENoJaBaTe/IiMU, BEAYIIUMHU PAKTUUYECKUE U JJAOOpaTOpHbIE
3aHATUSA (KpoMe YCTHOro sKk3aMeHa). [IpucyTrcTBrue mocTOpOHHUX JIMI] B XOJI€ POBEICHMSI aTTecTa-
IIMOHHBIX UCTBITAHUN 03 pa3peleHust PeKTopa WM MPOPEeKTopa HE JIOMycKaeTcs (3a HCKIIIOYCHH-
eM pabOTHUKOB YHHMBEPCHUTETA, BBINOJHAIOMUX KOHTPOJIUPYIOLME (PYHKLIUU B COOTBETCTBHM CO
CBOMMH JIOJDKHOCTHBIMHU 00s13aHHOCTSIMHU). B ciyyae oTcyTcTBHsI BEAyLIETro IpernojaBaTelis arTe-
CTaLlMOHHBIE UCIBITAHUS HPOBOJATCS IpPErnojaaBaTesieM, Ha3HaYeHHbIM MUCbMEHHBIM PACHOpsiKe-
HUEeM 110 Kadenpe.

WHBanuapl ¥ JIMLA C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3]I0POBbsI, UMEIOIUE HAPYIIECHUS
OIIOPHO-/IBUTaTENIbHOIO alapara, MOT'YT JIOMYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHHSI B COIPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAIOIINX.

Bo Bpems arrecTallMOHHBIX UCHBITAaHUI OOy4arouIecs MOT'yT MOJIb30BaThCsl paboueil mpo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKe C pa3peleHus NpernoaaBares ClipaBOYHON U HOPMAaTUBHOM JIUTe-
paTypon, KaabKyJIsATOPAMH.

Bpems noarotoBku oTBeTa IpH caaye 3adera B YCTHOH (opme OIKHO COCTaBIATh HE Me-
Hee 40 MUHYT (I10 JKEJIAaHUIO 00YYaroIIerocsi OTBET MOXKET OBITh JOCPOUHBIM). Bpemst oTBeTa — He
6ozee 15 MuHYT.

Yemuwuii onpoc — Hambonee pacrpOCTpaHEHHBIM METOJ] KOHTPOJIA 3HAHMW CTYJIEHTOB,
IIPEyCMAaTPUBAIOIIMI YPOBEHb OBJIAJEHUS KOMIIETEHIUSAMH, B T. Y. IIOJHOTY 3HAHUN TeOopeTuye-
CKOTO KOHTPOJIMPYEMOT'0 MaTepHara.

ITpu ycTHOM ompoce yCTaHaBIMBAETCS HENOCPEICTBEHHBIM KOHTAKT MEXIYy IpernojaBaTe-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENojaaBareib MOIy4aeT HIMPOKHUE BO3MOXKHOCTH JJIs
M3yUYeHUs] MHIUBHIyaTbHBIX 0COOEHHOCTEH YCBOGHUS CTyJeHTaMu y4eOHOro MaTepHara.

VYCTHBIN onpoc MO AUCHUILIMHE IPOBOAUTCA HA OCHOBAHUU CAMOCTOSITENIbHOM paboThI CTY-
JIEHTA 10 KaXXKI0My pa3zeily. Bonpocel mpencTaBieHsl B IUIaHAX JIEKIUH 110 JUCLUIUINHE.

Paznuuator ¢poHTaNbHbBIN, HHAUBUAYATbHBIH U KOMOWHUPOBAHHBIN ONpoc. PporHmanbHbili
OIIpOC MPOBOAUTCA B hopMe Oecebl penoaasarens ¢ rpynmnoi. OH opraHMuecKd cOUYeTaeTcs ¢ Mo-
BTOPEHUEM IPOUJIEHHOTO, SBJISASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHUM M ymMeHuil. Ero nocTonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MO>KHO BOBJIEYb BCEX CTYJIEHTOB Ipymnmbl. J[is
3TOrO BOIPOCHI JOJKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETA, ObITh JIJAKOHUYHBIMU, JTJOTHUECKH YBSI-
3aHHBIMU JPYT C JAPYroM, JaHbl B TaKOH MOCII€A0BAaTEIbHOCTH, YTOOBI OTBETHI CTYAECHTOB B COBO-
KYIHOCTU MOTJIM PACKPBITh COEpKaHUE paszena, TeMbl. C MoMolbio (PpOHTAIBLHOTO OMpoca Ipe-
[10/1aBaTEeIb UMEET BO3MOXKHOCTh IPOBEPUTH BBINIOJHEHUE CTYJAEHTAMM JOMAIIHETO 3aJaHMsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHHIO HOBOT'O MaTepuala, ONnpeaeanTb copMUpOBaHHOCTH OC-
HOBHBIX MOHITHH, YCBOEHHE HOBOTO y4eOHOro Marepuaia, KOTOPBIA TOJIBKO YTO ObLI pa3o0paH Ha
3aHsTHd. LlenecoobpazHo Ucnonb30BaTh (POHTANBHBIN OMPOC TAaKXKe Mepesl MPOBEACHUEM IPAKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYJCHTOB K MX BBIITOJHEHHUIO.

Bonpocel TOMKHBI UMETh NMPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOOBl MOOYXAaTh
CTYJEHTOB K CaMOCTOSITEIbHONW MBICIUTEIIBHOMN 1€ATENBHOCTH.

HnousuoyanvHulti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBSI3HBIE OTBETHI CTYJIEHTOB Ha BO-
IIPOC, OTHOCSIIUICS K U3ydyaeMoOMy yueOHOMY MaTepually, IMO3TOMY OH CIY)KUT Ba)KHBIM Cpej-
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CTBOM DPa3BUTHUS PEUH, MAMSTH, MBIIUICHHUS CTYACHTOB. UTOOBI clenaTh TaKyl MPOBEPKY Oojee
IyOOKOM, HEOOXOIMMO CTaBUTH MIEPEI CTYACHTAMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

BOHpOCBI AJId UHAWBUAYAJIBHOI'O OIIpocCa OOJIKHBI 6BITB YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
E€MKUMH, UMETh MPUKIIATHON XapaKTep, OXBAThIBATh OCHOBHOM, paHee MPOUICHHBIN MaTepua mpo-
rpaMMBlI. Nx COACPIKAHUC NOJDKHO CTHUMYJIUPOBATH CTYACHTOB JIOTHYCCKU MBICINTH, CPABHHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHUM, JOKa3bIBaTh, OJOUPATh YOCIUTEIbHBIC IIPUMEPHI, YCTAHABIIH-
BaTb NPHUYMHHO-CJICACTBCHHBIC CBA3U, CJIATbh 000CHOBaHHEIE BBIBOJAbBI U 3TUM CII0COOCTBOBATH
O0OBEKTHBHOMY BBISIBJICHUIO 3HAHUU CTYICHTOB. BOmpockl 0OBIMHO 3alIal0T BCEH TpyIie W Iocie
HeOOoJIbIION May3bl, HEOOXOIUMOHN IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 U MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

I[JISI TOTO ‘ITO6BI BbI3BATb IIPU IMPOBCPKEC IMO3HABATCIIbBHYIO AKTHUBHOCTH CTYACHTOB BCceH
TPYIIIBL, 1Ie1ecO00pa3HO COYeTaTh HHIAUBUIYATbHBINA B (PPOHTAIBLHBIN OIPOC.

JTMTeIhHOCTh YCTHOTO OMPOCa 3aBUCUT OT y4eOHOIO MpeaMeTa, BUIa 3aHATUH, HHAUBUIY-
QJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B nporiecce ycTHOTO ompoca mpenojaBateino HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIOJIb-
30BaTh MPH OTBETE CXEMBI, IPaUKH, JUATPAMMBI.

3aKIFoUnTeIbHAS YacTh YCTHOTO OMPOCca — MOAPOOHBINA aHATN3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTeiib OTMEYACT MOJOXKHUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HEJIOCTATKHA OTBETOB, JCNIACT BBIBOJ] O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHke oTBETa YUMTHIBAET €r0 MPaBUIBHOCTb U MOJIHO-
Ty, CO3HATEIILHOCTh, JIOTHYHOCTh M3JIOKEHHS MaTepHaia, KyJbTypy pe4d, YMCHHUE YBS3bIBATh TEO-
pETHYECKHE TIOJIOKEHHUS C MPAKTUKON, B TOM YHUCIIE U ¢ Oyaymied mpodecCHOHaIbHON ACSITEeIhHO-
CTBIO.

KpuTtepuu u mkaJibl 0OlleHHBaHNUsI YCTHOTO OMpPoca

Kputepuu onieHK# npu TeKyieM KOHTpoJie Ornenka

CryzneHT OTCyTCTBOBal Ha 3aHATUM WM HE IpuHuUMan ydactus. He-
BEpHbIC U OIIMOOUHBIE OTBETHI 10 BONPOCAM, Pa30UpPaEMbIM Ha CEMHU- | HEYIOBIETBOPUTEIHHO»
Hape

CTyleHT TpUHUMAET y4acTue B OOCYKIEHHU HEKOTOPBIX MIPOOIieM,
JAET pacIIbIBYaThIe OTBETHI HA BONIPOCHl. ONUCHIBas TEMY, IIyTAETCS U
TEepSAET CyTh Bonpoca. BEpHOCTh CyXJIeHHH, MOJHOTA U MPAaBUIBHOCTh
orBeToB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyzneHT NpUHUMAaeT ydacTue B OOCYKJIEHHU HEKOTOPBIX IpobiieM,
JA€T OTBETHI HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET A0CTA-
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTB CYXJE€HUI CTYyAEHTa, MOJHOTA
U NPaBWIbHOCTH 0TBETOB 60-79%

«XOPOIIIO»

CTyaeHT IEMOHCTPUPYET 3HAHWE MaTepHaa 1o pa3ieiny, OCHOBaHHBIE
Ha 3HAKOMCTBE C 00s3aTeIbHOM JINTEPATYpOll M COBPEMEHHBIMH ITyO-
JIUKallUAMU, 1ac€T JIOTUYHBIC, apFYMCHTI/IpOBaHHble OTBECTHEI HA IIOCTAaB-
JICHHBIC BONPOCHI. BpICOKasi akTHBHOCTh CTY/ICHTA MPU OTBETaX Ha BO- «OTIIMYHOY
HpOCI)I npenonaBaTenﬂ, AKTHUBHOC y‘-IaCTI/Ie B HpOBOI[I/IMI)IX I[I/ICKYCCI/I-
sx. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA MX PACKPBITUS JOJDKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MECM 080l (hopmbl KOHMPOIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCS IepBasi OICHKA yYPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISONIAS], K TOMY K€, peabHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTHPOBATh T€ WJIM MHBIE dJIEMEHTHI TeMbl. TecT dhopMupyer
MOJIHOTY 3HAaHUHN TEOPETUYECKOTO KOHTPOJIUPYEMOT0 MaTepHara.

KpnTepml U HIKAJbI OLICHUBAHUA TECTOB

Kpurepun olleHKH Npyu TEKYIEM KOHTPOJIE
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MIPOIICHT MPABWIBHBIX OTBETOB MeHee 40 (mo 5 OanmpHOM CHCTEME KOHTPOJIS — OIEHKa
«HEYIOBJIETBOPUTEIILHO®);

MIPOIICHT MPAaBMWIBHBIX OTBETOB 40 — 59 (10 5 GanbHOM cucTeMe KOHTPOJIS — OIICHKA «YyJ10-
BJIETBOPUTEIILHOY)

MIPOIICHT MPaBUIBLHBIX OTBETOB 60 — 79 (Mo 5 GanbHOM cucTeMe KOHTPOJISA — OIEHKA «XO-
po1o»)

MpoIEeHT NpaBUiIbHBIX 0TBeTOB 80-100 (Mo 5 GaynbHONM CHUCTEME KOHTPOJS — OILIEHKA OT-
JITYHOY)

Kpurepun u mkainbl oueHuBaHus pedgepaToB (0K/IA/10B)

Ouenka [Ipodeccuonanbubie OTueTHOCTh
KOMIIETCHITUHT

PaboTta BbIOJHEHa Ha BBICOKOM MPO(PECCHOHAILHOM
ypoBHe. [10THOCTBIO COOTBETCTBYET ITOCTaBICHHBIM B 3a-
JaHWM LeJsIM U 3anavaM. [IpeacraBieHHbBIH MaTepHan B
5 | OCHOBHOM BepeH, [OIYCKAIOTCS MEJKHEe HETOYHOCTH.
CryzneHT cBOOOJHO OTBEYAaeT HA BOMPOCHI, CBS3aHHBIE C
TOKJIaI0M. BeIpaxkeHa CIocOOHOCTH K HPO(hECCHOHATH
HOIl ajianTalyy, WHTEPIPETAlUul 3HAHUH U3 MEKIUCIIH-
TUTMHAPHBIX 00J1acTen

[MucemMeHHO OPOPMIICHHBIH
noknan (pedepar) mnpen-
craBiieH B Ccpok. [losHo-
CTbIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSMHU.

Pabora BbIoHEHA HA JOCTATOYHO BBHICOKOM Ipodeccu-
OHAJILHOM YpPOBHE, JOIYIIEHbI HECKOJbKO CYIIECTBEH-
4 | HBIX OMIMOOK, HE BIMSIONIUNX Ha pe3ynbTaT. CTYIEHT OT-
BEYaeT Ha BOIPOCHI, CBA3aHHBIE C JOKIAJOM, HO HEJO-
CTaTOYHO HOJIHO.

[TucbmMeHHO 0OPMIICHHBIH
nokman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMH HETOPAOOTKAMHU.

[TuceMeHnHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
ono3ganuem (Oosee Hene-
). Hmerotcs oTnenbHbIE
HEeJ04eThl B 0hOpMIICHUH.

YpoBeHb HEAOCTATOYHO BHICOK. J{OIyIIEHBI CYIIECTBEH-
HBIE OLIMOKH, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocripusitue Marepuana. CTyIeHT MOKET OTBETHUTH JIUIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJIOM.

[TucemeHHO 0OPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH CO 3HAYUTEIbHBIM
omno3ganuem (Oojee Hene-
mm). MeroTest cyniecTBeH-
Hble HEJ0YeThl B OdopMm-
JICHUH.

Pabora BhIMONIHEHA Ha HU3KOM ypoBHE. JloMyIIeHbI Tpy-

2 | opte ommOku. OTBETHI Ha CBSA3aHHBIE C IOKJIALOM BO-
U HIDKE | IPOCHl OOHAPYKUBAIOT HEMOHMMAaHHUE MpeAMeTa U OT-
CYTCTBHE OPUEHTAIIUU B MaTepuase J0KJIaja.

KpnTe UU 1 IKAJIbI OCHUBAHUSA MPE3CHTAIIMHA

MuHUMaIbEHBIN M3n0XeHHBIHN, 3aKOHYCHHBIN, .
Heckpun- . N OO0pa31oBkIil OTBET
OTBET PACKpBITBIA OTBET | MOJHBIA OTBET
TOPBI 2 3 4 5

IIpobnema  pac-
[Tpobrema pac- kpeita. I[IpoBenen
KpbITa HE TOJHO4 aHAIU3 MPOOIEMBb]
CTBIO. 06e3 mpUBICYECHMUS]
BriBoabsl HE cle- AONMOJHUTEINBHON

JIaHBI W/WJIM BBIBO4 JUTeparypsl. He

[IpoGnema packpbITa
MOJHOCThIO.  [TpoBe-
JIeH aHaiu3 MpoodIe-
MBI C IPHUBJIICUCHUCM|
JOTIOTHUTETIbHOM JIN-

ITpobnema HE
PackpeiTne | packpsita.
npobaembl | OTCYyTCTBYIOT

BBIBOJIBI. TepaTypel.
el He OOOCHOBa{ BCE BBIBOABI ClE-
BreBonsl 000CHOBA-
HEL. JIaHBI W/ WM 000cCH el
HOBAHELI. )
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[IpencraBnsiemas
IIpencrasnsemas | IIpencrasisemas B — IIpencrasnsiemass WH-
nHpopMmanus J0- | HGOpMAIUS ~ HE p dbopmarust  cucTema-
CTeMaTU3UpPOBaHa
TUYECKH HE CBs- | CUCTEMAaTHU3UPOBa- TU3UPOBaHA, IMOCIe
U TOCIIEeI0BATENbA
[Ipencras- | 3aHa. Ha W/WIK HE IO Ha JoBaTejIbHa M JIOTH-
JeHne He wcnone3oBa- | cieqoBarenbHa. YECKH CBS3aHA.
Hcnonp3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcnons3zoBano 0Ooiee
nee 2 mpodeccuo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 podeCCHOHATBHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnone3oBa- | Mcnonb30BaHbl Hcnons3oBansl
[IInpoko  KCMOJIB30-
Hbl uH(pOpManu- | ”HGOPMaAIMOHHBIE | UHOPMAIIMOHHbBIE
BaHbl WH(pOPMAIMOHA
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl TeXHONOMII
Odopmire- | run (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE Bonbmie 4 omm- | CTUYHO. 3-4 He Oomnee2 omuim-
OTCYTCTBYIOT OIIMO-
OOK B TpEICTaB- | OMMOKA B TIpea- OOK B MPEACTABIIS- .
. . . KH B TIPEJCTABIISIEMOM]
nsieMoil  uHGOp- | cTaBIAeMO  MH- eMOH  MHQOpMa-
nHpopManuu.
Malluu. dhopmanuu. IUH.
OTBeThl Ha BOIPOCH]
Tonpko oTBeThl Ha OTBETHI Ha BOMPO-
OtBersl Ha | Her otBeToB Ha MOJIHBIE C TPHUBHJIEH
AJIEMEHTapHBIE BO- ChI TIOJHBIC W/HIIY|
BOTIPOCHI BOIIPOCHI. HUEM IPUMEPOB,
MIPOCHI. 9acCTHYHO MOMHBIC. |

[Tponienypa oneHMBaHUs KOMIETEHIMH OOy4YarOLIMXCsl OCHOBaHA Ha CIIEAYIOIIMX CTaHAap-
Tax:

1. IlepuoguuHOCTh NPOBEICHHSI OLIEHKH (10 KaXI0OMY pa3/ieny JUCLUIUIMHBI).

2. MHOrocTyneH4aTocTh: OleHKa (Kak [pernojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U

CaMOOLIeHKa 00y4arolerocs, o0CyXJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp IO YCTPaHEHMIO
HEJI0CTaTKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTHM Ui BCEX OOYYaroLIMXCs, BBIIOJHEHHUE YCIIOBHIM
COIMOCTaBUMOCTH PE3YyJIbTaTOB OLICHUBAHMSI.

4. CobnroeHue mociae10BaTeIbHOCTH MPOBEIEHUS OLIEHKU: MPEAYCMOTPEHO, YTO Pa3BUTHE
KOMITETEHIIUI UIET MO BO3PACTAHUIO UX YPOBHEH CII0KHOCTH, & OLIEHOYHBIE CPEICTBA HA KaXJI0M
JTafne Y4YMTHIBAIOT ITO Bo3pacTaHue. Tak Mo KakaoMy pas3zieny OUCLUIUIMHBI UAET HAaKOIUIEHHE
3HAHUMH, HA IPOBEPKY KOTOPHIX HAIIPaBJICHbI TAKUE OLIEHOYHbIE CPEACTBA KaK YCTHBIN ONpOC U MO/~
rOTOBKa J0KJIaa0B. [lanee mpoBoauTcs 3ajayHoe OO0y4deHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HAHHS, HO YMEHHUS, HaBbIK U OMBIT IMPUMEHEHUS CTYAEHTOB IO UX IpuMeHeHuto. Ha 3akmtouu-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONPOC WM MHCbMEHHAss KOHTPOJbHas paboTa
0 pas3zemy.

IIpoMexyTouHas aTTecTalysi OCYIECTBIISIETCS, B KOHIIE KaKJOTO CEMECTPA U INPEACTABIAET
co00i1 UTOTOBYIO OLIEHKY 3HaHUI MO JUCIUIUIMHE B BUJIE IPOBEACHUS IK3aMEHAIMOHHON IPOLEaY-
pHl (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Ipouenypa mpoMexyToOUHOM aTTecTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnem o Teky-
IIeM KOHTpOJe M IPOMEXKYTOYHOW arrecTanuu oOywaromuxcs. IIpomexxyrounas arrectanus B
¢dbopMe 3aueTa MPOBOAUTCS B (POpME KOMIBIOTEPHOTO TECTUPOBAHUS WJIM YCTHOTO OMpoca, B popme
9K3aMeHa - B YCTHOH (opme.

ATTecTallMOHHBIE UCTIBITAaHUS B opMe 3aueTa MPOBOASTCS MpernoaBaTesieM, BEAYIIUM JIEK-
LIMOHHBIE 3aHATUS MO JAHHOW JUCLMILIMHE, UM MPENOAABATENIMH, BEAYIIMMH ITPAKTUUECKHUE 3a-
HATUSA. ATTECTallMOHHbIE HCHBITAaHUS B (OpME YCTHOTO 3K3aMeHa MPOBOASTCS INPENoJiaBaTeNeM,
BEIYILIUM JIEKIIMOHHBIE 3aHATHS 110 JaHHOW JucHuIuIMHE. [IpucyrcTBHE NOCTOPOHHUX JIMIL B XOJI€
MIPOBEJICHUS aTTECTALIMOHHBIX MCTIBITAHUM O€3 pa3pelleHus peKTopa Wik IPOpeKTopa He JI0MmycKa-
eTcd (3a UCKITIOUEeHHEeM paOOTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMNX KOHTPOIUPYIOUIHE (GYHKINU B
COOTBETCTBUH CO CBOMMH JIOJKHOCTHBIMHU O0SI3aHHOCTSMHM). B ciyyae oTCyTCTBUS BEAyLIEro mnpe-
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[I0JaBaTeNsl aTTeCTAllMOHHbBIE MCIBITAHUS MPOBOAATCS IIPENOAABATEIEM, HA3HAYCHHBIM IHCbMEH-
HBIM PacHopsDKEHUEM 10 Kadenpe.

NHBaymapl ¥ auua ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMHU 30POBbs, MMEIOIIME HAPYLICHUS
OIIOPHO-ABUIaTENIBHOIO aIIapara, MOT'YT IOIYCKAThCs Ha aTTECTALIMOHHBIC MCIIBITAHMS B COIPO-
BOXKJIEHUU aCCHCTEHTOB-COIIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT IOJb30BaThcs pabodeil mpo-
IrPaMMOW JMCLUIUIMHBI, & TAKXKE C pa3pelieHus NpernoaaBaTeisl ClIpaBOYHON U HOPMATUBHOM JIUTe-
paTypou, KalnbKyJIATOPaMHU.

Bpems moaroToBku oTBETa MU CAAaYe SK3aMEHA B YCTHOH (pOopMe JTOHKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00Y4aroLIerocss OTBET MOXKET OBbITh 1O0CPOUYHBIM). Bpemst orBera — He
6onee 15 MUHYT.

IIpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMPAET caM 9K3aMEHYyeMbli
B ClIy4aiiHOM nopsjke. IIpy noaroroBke Kk yCTHOMY 9K3aMEHY 9K3aMEHYEMbIM, KaK IPaBUIIO, BEAET
3aIlMCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUU HK3aMEHA) CIaeTCs HK3aMEHaTopy.

DK3aMeHaTOpy IPEJOCTaBIIsAETCS MPaBO 334aBaTh 00YYAIOIIKUMCS JAOMOJIHUTEIbHBIE BOIIPOCHI
B paMKax MpOrpamMmbl AUCLMILIMHBL, a TAKXKE, IOMUMO TEOPETHYECKUX BOIPOCOB, 1aBaTh 33Ja4H,
KOTOPBIE U3YYAINCh HA IPAKTUYECKUX 3aHATHAX.

OneHka pe3ysIbTaTOB KOMIIBIOTEPHOIO TECTUPOBAHUSA M YCTHOIO aTTECTALIMOHHOTO HCIBITA-
HUS 00BABISIETCS 00yUYAIOMIUMCS B IEHb €T0 IPOBEICHHUSL.

6. IEPEUYEHDb OCHOBHOI7IU 1 JOIOJHUTEJBbHON YYEBHOM
JINTEPATYPBI, HEOBXOJIUMOM JJ151 OCBOEHUS JUCHUIIINHBI

KoanuecTBo B Ou0IMoTexe /

OcHoBHAag JJUTEpPATYPA
patyp cehlIka Ha DBC

Kucenes, A. A. YrpaBneHue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : JIupekr-Menua, 2023. — 460 c. : wi1., Ta0I. —

Pexnm JOCTyTIIa: o HOIIMUCKE - URL: URL:
https://biblioclub.ru/index.php?page=book&id=697955—  bu6- h'gtp;:/ é k—)'&;ofgiz{lég ggg’éph
nworp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI | P*PA9E= =

10.23681/697955. — TekCT : 21EKTPOHHBIIA.

VYnpapieHue npoekTaMu @ QyHIAMEHTAJIbHBIM Kypc : YUYEeOHHK :
[16+] / A. B. Anemun, B. M. Anbiun, K. A. barpatuonu [u np.]
; mox pen. B. M. Aupmuna, O. H. Unsunoit. — Mocksa : U3na-
TEeNbCKUN J0oM Bricmel mkonsl 3xkoHoMukH, 2022. — 800 c. : mi.,
Tabn. — (YueOHuku Beiciieit mikosbl 5KOHOMUKH). — Pexxum 1o-
CTyma: o MIOAITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— buo6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : QIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.ph
p?page=book&id=699578

JlonoiHUTeILHAS JTUTEpaTypa KosnuuyectBo B Oudanorexe /
ccpuika Ha OBC

®omuues, A. H. Ynpasnenue npoekramu : yuebnuk / A. H. ®o-
muueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tadim. — | URL:

Pexnm JOCTYyTIA: 1o MTOJIITUCKE. — URL.: | https://biblioclub.ru/index.ph
https://biblioclub.ru/index.php?page=book&id=696997— bu6- | p?page=book&id=696997
qorp. B kH. — ISBN 978-5-394-05026-8. — Tekcrt : 37eKTpOHHBIA.

Munus, 0. b, Ynopasnenue mpoektamu : yueOHOoe mocobue /

URL:
0. b. Mungnun, H. A. Jlebenes, O. B. Jluceiikuna. — MockBsa : :
MI'ABMub um. K.M. Ckpsabuna, 2022. — 158 ¢. — ISBN 978-5- g?g;é/e'IanbOOk'Com/bOOk/3

4443-0228-6. — Tekcr : >nexTpoHHBIH / JlaHb @ AIIEKTPOHHO-
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OmOIMoTeUHAs cucrema. — URL.:
https://e.lanbook.com/book/331373— Pexwum noctyma: [uist aBTO-
PHU3. MOIb30BaTeIIEH.

7. METOAUYECKHUE YKA3ZAHUA JJIS1 OBYUYAIOIIIUXCSA ITO
OCBOEHMIO JMCHUIIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUNl 608pems U nocie
npoeedeHus 1eKyuu.

B xone neKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEHIYETCS BBIMOIHATh CIEAYIOLINE 1eH-
ctBus. Bectn koHCcnekTHpoBaHue yueOHOro marepuana. OOpaiiate BHUMaHHe Ha Kateropuu, ¢op-
MYJIMPOBKH, PACKPBIBAIOLIUE COJIEPKAHUE TE€X WM MHBIX SBJIEHUI U MIPOLIECCOB, HAYYHBIEC BHIBObI
U MIPAaKTUYECKHE PEKOMEHJIAlUU 10 X IMPUMEHEHHUI0. 3aJaBaTh MPENOIaBATEN0 YTOUHSIOUIUE BO-
IIPOCHI € LENIbIO YCHEHUS! TEOPETUUECKUX MOJIO0KEHHH, pa3pellieHUsl CIIOPHBIX CUTYalUi.

KenatenbHO OCTaBUTH B pabOYMX KOHCIEKTaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CZ€JaTh MOMETKU W3 PEKOMEHJOBAaHHOM JIMTEPATypbl, JOIMOJHSIOLIME MaTepHail MPOCIyILIaHHOM
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE OCOOYIO BAXXHOCTD T€X MJIM HHBIX TEOPETUUECKUX MOJIOKECHUH.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUPO-
GAHHBIMU 3A0AHUAMU.

[Tpy mOAroTOBKE K NMPAKTUYECKUM 3aHATUSAM O00YYarOIIMMCS HEOOXOJMMO U3YyYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOIMOJHUTEIBHON JIUTEPATypOi, HOBBIMU MyONHMKAIUSIMHU B TIe-
PUOIMYECKUX U3IAHUAX: XKypHallax, razerax u T.1. [Ipu 3ToM yuecTh pekoOMeHJaluu npenojanare-
15 1 TpeOoBaHUs yuyeOHON mporpaMMbl. B Xojie MOArOTOBKM K MPAKTUYECKUM 3aHATUSM HEO0OXO-
JMMO OCBOMTH OCHOBHBIE IIOHATHS U METOJMKH pacuera MoKa3aTeseil, OTBETUTh Ha KOHTPOJIbHBIC
oTnpochl. B TeueHue mpakTUUECKOro 3aHATUSl CTYACHTY HEOOXOAMMO BBHITIOJIHUTH 3a/1aHUs, BbIIaH-
HbIE MPEIO0/IaBaTEIEM, UTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS 110 KpUTe-
pusiM, IPEACTABICHHBIM B MyHKTax 6.4 PIL/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aod.

[Ipu moaroroBke OKIana pekoMeHayeTcs caenats cieayrouee. COCTaBUTh MIAH-KOHCIEKT
cBoero BeIcTyieHus. [Ipogymars mpuMepsl ¢ 1eIbo o0ecreyeHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ npakTUKod. [1oAroTOBUTH CONMPOBOIUTENBHYIO CIANA-TIPE3CHTAMIO W/WIM JEMOHCTPAlMOHHBINA
pa3aaTouHblil MaTepuai 1Mo BbIOpaHHOM TeMe. PekoMeHiyeTcss MpOBECTH JI0Ma PETETHIIMIO BBICTYII-
JICHUS C LIEJIBbI0 OTPAOOTKHU PEueBOro anmapaTa u IpoJ0KUTEIbHOCTH BBICTYIJICHUS (peryiaMeHT— /-
10 muH.).

Buvinonnenue unousudyanpbnvix munoguvlx 3aoau.

B cinyyae npomyckoB 3aHATHH, HaIUYUs WHAMBUIYAIbHOTO rpaduka oOydeHUs u Juid 3a-
KpEIUIEHUsI TPAKTUYECKUX HAaBBIKOB CTYAEHTAM MOTYT ObITh BbIJaHbl THIIOBbIE WHIUBUAYaJIbHbIE
3aJJaHMsl, KOTOpPbIE JJOJDKHBI OBITh CJaHbI B YCTAHOBJIEHHBIHN NMPENoaBaTeIeM CPOK.

Pexomenoayuu no pabome c Hayunoil u yueoHoll 1umepamypoi

PaGoTa ¢ yueOHOI 1 HayyHOW JIUTEpaTypol sBISETCS INTaBHOU (POPMON CaMOCTOATENbHOM
paboTel U HEOOXO0/MMa MpHU MOATOTOBKE K YCTHOMY ONPOCY Ha MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJIbHBIM palboTaM, TecTUpoBaHMIO. KOHCHEKThI HAaydyHOW JUTEpaTypbl HpPU CaMOCTOSTENbHOU
MOATOTOBKE K 3aHSTHUSIM JOJKHBI OBITH BBIIIOJHEHBI TAK)KE aKKYpaTHO, COJEPKaTh OTBETHI HA KaXk-
JIbIA TTOCTABJICHHBIH B TEME BOINPOC, UMETh CCBUIKY Ha MCTOYHHMK HMH(pOpPMALUU C 00s3aTeIbHBIM
YKa3aHUEM AaBTOpAa, HA3BAHMS W TOJA W3/IaHHUs UCIOJIB3YEeMOW HaydHOHM JmTeparypbl. KoHcmekT
MOJKET OBITh OMOPHBIM (COJEPXKATh JIUIIb OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO MIPH 3TOM I103BOJIS-
IOIUM JaTh TOJIHBINA OTBET IO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTA OMPeesIeT-
Csl CaMUM 00YYarOLMCH.

B mporniecce paboThl ¢ yueOHOM U HAyYHOU JTUTEpaTypOil 00ydaromuics MOXKET:

- JIeNaTh 3alUCH 10 X0y YTEHHUS B BUJIE IIPOCTOrO MJIM Pa3BEPHYTOrO IIaHa (CO3/1aBaTh Ie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);
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- COCTaBJIATh TC3UCHI (I_[I/ITI/IPOBaHI/Ie HanOosee BaXKHBIX MECT CTAThbU MU MOHOFpa(I)I/II/I, KO-

POTKOE U3JI0’KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTALUH (KpaTKoe 0000IIeHNe OCHOBHBIX BOIIPOCOB Pa0OTHI);
- CO3[1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

8. KOMILVIEKT JIMOEH3MOHHOI'O U CBOBOJHO PACHIPOCTPAHSEMOI'O

INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pactpoctpansemoe [10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
Jla6opaTtopust MMUC «ITnanbn»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —pumibtpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX:

1. O6mepoccuiickas ceTh pacnpocTpaneHus nmpaBoBor nH(Gopmarmu «KoncynbranT [mrocy
http://www.consultant.ru
2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. DxoHomuyeckuit nmoptai http:// economicus.ru
5. ®enepanbHblii 00pa3oBaTenbHbIN HOpTad « JKkoHOMUKA. Cormosnorus. MeHepKMeHT» -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HaumeHoBaHue pecypca Pe:kum noctyna
OdunmanbHelii caiit MuHHcTepcTBa prHaHCOB PD http://www.minfin.ru/
Odununanbublil cailT @enepalibHON CITyKObI TOCY1apCTBEHHON hitp:/fww.aks.ru
CTaTUCTHUKH
Odunmansuelii caiit LlentpansHoro banka PO http://www.cbr.ru/

OdunpanpHblil calT MUHHCTEPCTBA CEITbCKOTo X03sicTBa M Tipojio- | http://www.don-agro.ru
BOJIbCTBUSI POCTOBCKOI 001actu

OdunpaibHbIi IOpTas MpaBUTENLCTBa POCTOBCKOM 001aCTH http://www.donland.ru

MuHUCTEPCTBO SKOHOMHUYECKOTO pa3BUTUS U ToproBiu Poccuii- | http://www.economy.gov.ru/
ckoil denepanu

OduimanbHeIi OpTaN MPaBUTENLCTBAa PocToBCKOM 00MacTu. http://www.donland.ru
OBC «Jlanby. — Pexxum poctyma: www.e.lanbook.com W3 narenbctBo «JIaHb»
MunuctepcTBO 1o Hasioramu coopam PD www.nalog.ru
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJUMAS JJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHble ayIUTOPHHU /ISl IPOBeeHHs] YUeOHBIX 3aHATHH - OCHAIICHBI 000pYyI0OBaHUEM

U TEXHUYECCKUMU CPEACTBaAMU o6yqu1/I${.

IHomenenune il caMOCTOATENbHONH PadOTBI — OCHAIICHBI KOMIIBIOTEPHONM TEXHUKOU C
BO3MOKHOCTBIO TMOJIKIIIOUEHUsI K ceTh "MHTepHeT" 1 obecrnedueHneM I0CTyna B JIEKTPOHHYIO MH-

(dhopMaimoHHO-00pa3oBarenbHy0 cpeny Opranusanuu.

OCHaIlleHHOCTh U aJIpec MOMEIIECHUI

HanmMmeHoBaHMe moMeneHu

Anpec (MecToro-
JIOYKEHUE) TIOMEIICHUN

Aynutopust Ne 4 YyeOHasi ayquTopHs, YKOMIUICKTOBaHHAs CIELUATN3UPOBaH-
HOH MeOenpio (pabodyee MeCTO TpemnojaBaTens, CTONbI, CTYNbI, JOCKa MEIoBast
).

TexHuueckue cpeacTBa oOyueHHs: HAOOp AEMOHCTPAIIMOHHOTO 000pYIOBaHHUS
- mpoekuoHHbI 3kpaH (1), mpoektop (1), xomonku (2), HOyTOyK; ydeOHO-
HAIJSAHBIE TIOCOOMS, 00ECIeUHBAIOIINe TeMAaTHYECKUe HMILTIOCTPALMH, COOTBET-
CTBYIOIIME pabounM MMPOTrpaMMaM JTUCIUTUIAH (IEPEHOCHOE).

346493, PocToB-
ckas o0mactb, OKTAOpb-
ckui paiton, 1. [lepcua-

HOBCKUH, yi1. KpuBonuisi-
KoBa, oM Ne 27

Aynutopust Ne 51 VueOHast ayaAuTopus U POBEISHUS 3aHATHH JIEKITMOHHOTO
THUIA, 3aHATHH CEMHHApPCKOTO THIIA, KypCOBOTO MPOEKTHPOBAHMS (BBITOJHEHUS
KYpPCOBBIX Pa0oT), TPYNTIOBBIX H WHAWBUAYAIBHBIX KOHCYJIBTAIUN, TEKYIETO KOH-
TPOJIS U TIPOMEXKYTOUHOH aTTECTAlMH, YKOMIUIEKTOBAHHAS CIIEIHATH3NPOBaHHON
Mebenbio (pabodee MeCTO mpemnojaBaTelis, CTOJBI, CTyJbs, TpUOYHA, JOCKa Map-
KepHasi).

TexHuueckue cpeacTBa oOyueHHs: HAOOp AEMOHCTPAIIMOHHOTO 000pYIOBaHUS
- HOYTOYK (IIEpeHOCHOM), MPOEKTOp (MEPEHOCHOI), MPOSKIIMOHHEIN 3KpaH (Tepe-
HOCHOH); y4eOHO-HaTIIsIHbIE TTOCOOWsI, 00ECIIeYNBAIOIINE TEMATHIECKUE HWILTIO-
CTpallMi, COOTBETCTBYIOLINE PA00OYNM Y4eOHBIM IIPOrpaMMaM — CTEHJIBL.

Windows 10 Home Get Genuine Jlnmensust Ne 66241787 ot 28.12.2015 OPEN
962481227ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice
CobonHo pacnpoctpansiemoe [10, munensust Apache License 2.0, LGPL; Adobe
acrobat reader CBOOOZHO pacHpOCTpaHsAEMOE MPOIPUETAPHOE MPOTrPaMMHOE 00eC-
neuenne; Zoom Tapud baszoseiii  CBoOomnHo pacmpoctpansemoe 11O,
ZoomVideoCommunications, Inc.; Skype CBoboano pacnpocTtpaHseMoe mponpue-
TapHOe IporpaMmmHoe obecrnieuenue; Yandex; 7-zip CBOOOJHO paclpoCTpaHIEMOE
T10, GNU Lesser General Public License

346493, PocToB-
ckas 001acth, OKTAOpb-
CKMH palioH, 1. Ilepcua-

HOBCKUH, yi1. KpuBonuisi-
KoBa, oM Ne 27

Aynutopust Ne 466 YuebHas ayauTopus sl IPOBEICHUS 3aHATUH JIEKITHOHHO-
r'o THIIA, 3aHATUH CEMHUHAPCKOTO THIIA, KYPCOBOTO MPOSKTUPOBAHUS (BBITOJHEHHS
KYPCOBBIX Pa0oT), IPYIIOBBIX U WHIAMBHIYyaJIbHBIX KOHCYJIBTAIUH, TEKYIIEro KOH-
TPOJS ¥ MPOMEXKYTOYHOU arrectanmu; [lomeneHue sl caMOCTOATENBHOM pabo-
ThI, YKOMIUIEKTOBaHHAs CIIEIMATM3UPOBAHHON Mebenbio (pabouee MeCTO Mperno-
JaBaTeysl, CTONBI, CTYIIbs).

TexHuueckue cpeacTBa oOyueHHs: HAOOp AEMOHCTPALIMOHHOTO 000pYyIOBaHUS
- teneBuzop POLAR (1), xommiekt Futura ¢ cuCTeMHBIM OJIOKOM C BO3MOXKHO-
CTBIO TOJKIIIOUYECHHUS K ceTH «MHTepHET», TOCTYN B DIIEKTPOHHYIO HHPOPMAIMOH-
HO-00pa3oBaTeNbHYI0 cpelly opraHusanuu, npuHtep Canon; y4deOHO-HArIISIHBIC
nocoOusi, o0ecreunBaroe TeMaTHIeCKue WTIOCTPAIMU, COOTBETCTBYIOIINE pa-
00YMM IporpaMMam JTUCIUILINH.

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer
Nel1834 ot 16.03.2010 OO0 «Oxnas Codreepnas kommanus»; OpenOffice Cso-
6oxaH0 pacmpoctpansemoe I10, munensuss Apache License 2.0, LGPL; Adobe
acrobat reader CBOOOJHO pacmpocCTpaHsieMOe MpPONPHETAPHOE TPOrPAMMHOE
obecrieuenue; Zoom Tapu¢ baszoeiii CBoOogHo pacnpoctpansemoe I10,

346493, PocToB-
ckast obnactb, OKTOpB-
CKMi paiioH, 1. Ilepcua-

HOBCKUH, yi1. KpuBonuisl-
KoBa, oM Ne 27
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ZoomVideoCommunications, Inc.; Skype CBoOomHO pacnpocTpaHsieMoe Mponpu-
eTapHoe TporpaMMmHOe obecrieueHue; Yandex Browser CBOOOIHO pacmpocTpaHs-
emoe I10; Dr.Web JJoroBop Ne PI’A12110020 ot 25.12.2023 mexny ®I'BOY BO
«ouckoit TAY» u OO0 «KOMITAHUSA I'OHAJIb®y; 7-zip CBoOomHO pac-
npoctpansemoe 110, GNU Lesser General Public License; Yandex Browser Ceo-
o6omuo pacmpoctpansemoe [10; JlaGopatopus MMUC «llmaneny [oroBop Ne
1944-23 ot 26.10.2023 mexny ®I'BOY BO «lonckoit TAY» u OO0 «Jlaboparo-
pust MMUC»

Aynutopus Ne 53 VueOHast ayaAuTopys Ui MPOBEIECHMUS 3aHATHH JIEKITHOHHOTO
THIIa, CEMHHAPCKOTO THIA, KypCOBOTO NMPOCKTUPOBAHUS (BBIIOIHEHNS KYPCOBBIX
paboT), TPYNIOBBIX ¥ MHIAMBHUAYAIBHBIX KOHCYJIBTALUHA, TEKYLIETr0 KOHTPOJS H
MPOMEXYTOYHOH aTTECTALMH, YKOMIUIEKTOBAHHAS CIICIHAIN3UPOBAHHON Mebe-
7610 (pabodee MECTO MPeToIaBaTelNs, CTOMbI, CTYIbs, TPHOYHA, TOCKAa MEJIOoBast).

TexHuueckue cpeacTBa oOydeHHs: HAOOp AEMOHCTPALIHIOHHOTO 000pYyIOBaHHUS
- HOYTOYK (IIepEeHOCHOM), MPOEKTOP (IIEPEHOCHOI), MPOEKUMOHHBIN 3KpaH (Tepe-
HOCHOH); y4eOHO-HaTIsAHBIE MOCOOMS, 00ECIIeYNBAIOIIE TEMAaTHIECKUEe HWILTIO-
CTpalMH, COOTBETCTBYIOLINE Pa00YNM YIeOHBIM MPOrpaMMam - CTeHAHI (6).

Windows 10 Home Get Genuine JIunensus Ne 66241787 or 28.12.2015 OPEN
9624812277ZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice
CBob6ogno pacmpoctpansiemoe 110, muniensus Apache License 2.0, LGPL; Adobe
acrobat reader CB0OOOAHO pacmpocTpaHseMOe NPONPHETAPHOE TMPOrPaMMHOE
obecneuenne; Zoom Tapud bazoseiii CBoOomHo pacmpoctpansemoe 110,
ZoomVideoCommunications, Inc.; Skype CBobomHO pacmpocTpaHsiemMoe Iponpu-
eTapHoe mporpaMMHoe obOecriedenue; Yandex; 7-zip CBoOomHO pacmpocTpaHsie-
moe ITO, GNU Lesser General Public License

346493, PocToB-
ckas o0mactb, OKTIOpb-
CKMH palioH, 1. Ilepcua-

HOBCKMH, yi1. KpuBonuisl-
KoBa, 10M Ne 27

Kabunet Ne 45 Ilomemenue st caMOCTOSTETHHON pabOTHI (AIEKTPOHHBIN YH-
TaJbHBIA 3aJ1), YKOMIUIEKTOBAHO CIICI[HAIM3UPOBAHHON (y4eOHOI) MeOenslo,
OCHAIIIEHO KOMIIBIOTEPHOW TEXHHUKOW C BO3MOYKHOCTBIO IOAKIIOYEHUS K CETH
"UnTepHer" W o0ecmedeHO MOCTYIOM B JIIEKTPOHHYIO HWH()OPMAaIMOHHO-
00pa3oBaTeIbHyI0 CpEeLy OpraHU3aLuy.

Windows 8.1 Jlunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706
ot Microsoft Volume Licensing Service Center; Office Standard 2013 JIunen3sus Ne
65429549 ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing
Service Center; OpenOffice CBo6oaHO pacnpoctpansemoe [10, nunensus Apache
License 2.0, LGPL; Adobe acrobat reader CB0o601HO pacnpocTpaHsIeMOe MPOIpHe-
TapHOe mporpammuoe obecreuenue; Zoom Tapud bazoswiii CBoOGomHO pachpo-
ctpansiemoe 110, ZoomVideoCommunications, Inc.; Skype CBob6oano pacnpoctpa-
HsieMOe MPOTpHeTapHOe MporpaMMmHoe oOecrieueHme; Yandex Browser CBobGogHO
pacrmpoctpangemoe [10Yandex Browser CBoboano pacnpoctpansiemoe [10; Jlabo-
patopust MMUC «AC «Harpyska» Horosop 8630 ot 04.10.2021 mexny ®I'bOY
BO «/louckoii TAY» u OO0 «Jlaboparopus MMUCy; Jlaboparopus MMUC [le-
ka"at JoroBop Ne 773-23 ot 13.01.2023 mexay ®I'BOY BO «Jonckoit TAY» u
000 «Jlaboparopuss MMUCy; Jlaboparopuss MMUC«IInans» Joroop Ne 1944-
23 ot 26.10.2023 r mexxy OPI'BOY BO «onckoit TAY» 1 OOO «Jlaboparopust
MMUC»; Cuctema koHteHT —(punbTpaiuu SkyDNS (SkyDNS arenr) Jlorosop Ne
1944-23 ot 26.10.2023 . OO0 «Ckait/IHC»; Dr.Web Jloroop Ne PI’A12110020
ot 25.12.2023 mexay ®I'bBOY BO «onckoit 'AY» u OO0 «KOMITAHUA
I'DHAAJIb®y; 7-zip Coboxuo pacmpoctpansemoe I10, GNU Lesser General
Public License

346493, PocToB-
ckas 001acth, OKTAOpb-
CKMH palioH, 1. Ilepcua-

HOBCKUH, yi1. KpuBonuisl-
KoBa, oM Ne 27
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