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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O JUCIIUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

1.1 TInanupyemsiii mpoiecc oOydeHuUs MO AUCLUILIMHE, HAMlpaBieH Ha (JOpMUpPOBAHHE Clie-

JOYIOIIUX KOMIIETCHIIUH:

Yuusepcanbuble komnerenuun (YK):

- Crioco0eH onpenensaTh KPyr 3a7ad B paMKax MOCTABICHHOW IEJIM ¥ BEIOMPATh ONTHMAIIb-
HbIE CIOCOOBI UX PELICHUS, UCXOAS U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOUIUXCS PECYypCOB U
orpanuuenuii (YK-2).

NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:

- ®opMynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 33J1a4, OOCCIICUMBAIONINX JIOCTHKCHUE
LEJIH ¢ Y4ETOM JeHCTBYomuX npaBoBeix HopM (YK-2.1)

- OueHrBaeT MOTPEOHOCTH B pecypcax | IJIaHUPYET UX UCTOIb30BAaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestensHoctu (YK-2.2)

- OnicHHBAET BEPOSTHBIC PUCKHU M OTPAHUYCHHS B BBHIOOPE PEIICHUS MOCTABICHHBIX 3ajad
(YK -2.3)

- [Ipoektupyert penieHne 3a1a4u, BbIOUpas oNTUMalbHbIH criocod ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUeHHs 10 TUCHUIUIMHE YTIPaBlIeHUE MPOSKTaAMU, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C IJIAHUPYEMBIMU pe3yiIbTaTa-
MH OCBOCHHsI 00pa30BaTeILHON MpOrpaMMBbl IO HarpaBjieHUI0 nmoarotoBku 35.03.04 ArpoHomus,
HaIpaBJIEHHOCTh ATPOHOMHUS ITPE/ICTABIICHBI B TAOJIHIIC:

Kon [Inanupyemble pe3yabTaThl 00yYeHUs

KOM-
Conepxanue Koz u HaumeHoBaHue

Tie- dopmupyemble 3HaHUS, YMEHHS U
KOMITETEHIIMU WHIIMKATOpa JOCTHKEHHS

TEeH- HaBBIKH

KOMITETEHIMN
00}
1 2 3 4
YK-2 | Cnocoben ompenensate | YK - 2.1 ®dopmynupyer | 3nanue: OCHOBHBIX MOHSATHMN, TEOPUH YIPaBICHUS
Kpyr 3a7ad B paMKax | COBOKYIHOCTh B3aHMOCBS- | IPOEGKTAaMHM; KIacCH(HUKAIMKM MPOEKTOB; METOIOB

MOCTaBJICHHON IeIM |
BEIOMpaTh  ONTHMAJIb-
HBIE CIIOCOOBI MX pelle-
HMSA, HCXOId U3 JieH-
CTBYIOIIMX  IPaBOBBIX
HOpM, HMEIOLIUXCS pe-
CYpCOB U OrpaHUYEHUN

3aHHBIX 3aja4, oOecmeyn-
BaIOIIUX IOCTHIKEHHE LETH
¢ yuéToM JeWCTBYIOIINX
MPaBOBBIX HOPM

IIOCTAaHOBKU L€JIEH IIPOEKTa, €ro 3ajgad Ipu 3a-
JaHHBIX KPUTEPHAX, LETEBBIX (PYHKIMIX, OTpaHH-
YEHHSAX OCHOBHBIX HOPMATUBHBIX M IPABOBBIX
MEXaHU3MOB YIPaBJICHUS IPOECKTaMH.

Ymenue: onpenensts nenm, mpeaAMETHYI0 00J1acTh
U CTPYKTYPBI IPOrpaMMBbl, IPOEKTA; UCIOIb30BaTh
3HaHMS 00 OCHOBHBIX NMOHATHSAX YIIPABJICHHS HPO-
eKTaMH B IPO(eCCHOHANBHON AESITeIbHOCTH,
Hagwix: oCyIECTBIEHUS KOHTPOJS COOTBETCTBUS
pa3paboTaHHBIX JOKYMEHTOB JeHCTBYIOIIEH HOP-
MAaTUBHOM U IPAaBOBOH JIOKYMEHTALMU C TOYKH
3pEHUs YNPaBJICHUS IPOEKTAMU

Onvim OesamenvHocmu. TPHOOPETATh OMBIT JAEs-
TENbHOCTH, PUMEHSSI Ha TPaKTHKE CIIOCOOHOCTH
(opMyIHPOBaTh COBOKYITHOCTH B3aMMOCBSI3aHHBIX
3a/a4, OCYLIECTBIECHHUS KOHTPOIS COOTBETCTBHS
pa3paboTaHHBIX JOKYMEHTOB JICHCTBYIOIIEH HOp-
MaTHBHOH W NpPaBOBOM JOKYMEHTAalUH C TOYKH
3peHHs yNpaBJICHUs IPOEKTaMHU




VYK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax |
IUTAHUPYET WX HCIIOIB30Ba-
HUE TIpU PEIICHUH 3a]ad B
npoecCHOHANBHON  1es-
TETBHOCTH

3Hanue: KOHUENLMH, cTpaTerui W Mojenei
YIIPaBIECHUS peCypcaMy MPOEKTa; KPUTEPUEB NPH-
HATHSA OPraHM3aIMOHHO-YIPABICHUYECKUX pelle-
HUH 110 3P PEKTUBHOMY HCIIOIB30BAHUIO PECYPCOB
B 3aBHCHUMOCTH OT ()aKTOpOB BHEUIHEH M BHYT-
pPEHHEN cpenbl NMPOEKTa; YCIOBUN NPUMEHEHUS U
METOJIOB pacdueTa mokaszarenell 3¢ (GeKTHUBHOCTH
YIIpaBJICHUs pecypcamH.

Vmenue: paccunTbiBaTh, HMHTEPIPETUPOBATH U
MOJIEIUPOBATh  IOKa3areslid  3(PQPEeKTUBHOCTH
yIpaBJICHUsl pecypcaMH W 3aTpaTaMu; BbIOMpATh
METO/Ibl paclpeieIeHUs] PECypcoB IPOEKTa; MpH-
HUMaTh 3(QEKTUBHBIC CTPATErHYeCKUE OpraHU3a-
LMOHHO-YTIPABICHYECKHE pEIICHHS Ha OCHOBE
HEOOXOIUMOW W JOCTaTOYHOW WH(POpPMAIHU O
pecypcax M 3aTpaTax M aJeKBATHBIX CHTYaIUH

KpPHUTEpUEB
Haewix: mpuHATHA ~ HEe()OPMAIM30BaHHBIX YIIPaB-
JICHYECKUX pelIeHuH, 00ecTreunBaromux P Qex-

THUBHOE HCIIOJb30BaHUE PECYpPCOB MPOEKTa; pac-
4yera IOKas3areseil, XapaKTepU3YIOUIUX PecypChl
U 3aTparhl MPOEKTa,

NpUEeMaMH MX BU3YaJM3allui U HHTEPIIPETallui
Onvim OesimenbHoCmuy TPUOOPETATh OMBIT JCsI-
TEJIBHOCTH, TPHMEHSS Ha MPAKTHKE CIIOCOOHOCTD
NpUHUMATh  He()OpPMalIM30BaHHbIE yIpaBlieHYE-
CKHe pemieHus, odecrieunBaronye 3hheKTuBHOE
HCIIOJNB30BAHHE PECYPCOB MPOCKTA.

VK - 2.3 OuenuBaer Bepo-
SITHBIC PUCKH M OTpaHUYe-
HUS B BBIOOpPE peIICHHS
MOCTaBJICHHBIX 3a74a4

3Hanue: OCHOBHBIX TOJIOKEHUSI, TEPMUHbI, OTpe-
JICTICHUS] U KAaTErOPHUU YIPABICHUS PUCKAMH, €ro
MECTO ¥ POJib B MPOMU3BOJCTBEHHOM U COIMATBHO-
9KOHOMHYCCKOW CHUCTEMaX; METOJbI YIPaBJICHHUSI
pUCKaMH B BhIOOpE PEIICHUS MOCTABJICHHBIX 3a-
Jad.

Ymenue: omnpenenstb METOIbI WACHTH()HUKAIIMUA H
OIICHKH PHCKA, KOTOPHIE COOTBETCTBYIOT JAHHOM
PHUCKOBO#l CHUTyaIlH;, YMETh UCIIOJIb30BaTh COBpE-
MEHHBIE CIIOCOOBI HICHTHU(DUKAIIMY U OLIEHKH PHC-
Ka; MPOEKTHPOBATh CUCTEMBI YIPABICHUS PHCKa-
MH, KOTOPBIE COOTBETCTBYIOT MOJEIN PUCKOBOU
CHUTYal[lH; UCIOJb30BATh METOABI M TEXHOJOTUH
YIPaBICHUs] PUCKAMHU MPU PEUICHHH [MOCTABIICH-
HBIX 33724

Hasvik: BBISBICHUS, OICHKH W YIPABJICHUS PHC-
KaMU IPOEKTa; pa3paboTKH Mep MPOTUBOACHCTBHS
pHcKam, yrpo3aM u (akTopam HeolpenesIEHHOCTH
Onvim OesamenvHocmu TIPUOOpPETaTh OMBIT Jes-
TEJILHOCTH, MPUMEHSSI Ha MPAKTHKE CIOCOOHOCTh
BBISIBIISITh, OIIEHMBATH W YIPABICHHS PUCKAMHU
MpOeKTa, pa3padaThiBaTh MEPBI MPOTUBOJACUCTBUS
pHCKaM, yrpo3aM, (pakTopam HeonpeaeIEHHOCTH.




VYK - 2.4 TlpoextupyeT pe- | 3uanue: 3a1a4 U NPUHLUIOB NOCTPOECHUS CHUCTE-
LIEHHE 3aJadd, BbIOMpas | Mbl YNpPaBJICHHUS IPOEKTaMH; OCHOBHBIX METOHOB
ONITHUMAJIBHBIM CIIOCOO €€ | ONTHMAaJBHOTO IUTAHMPOBAHMS, a TAKXKE BO3MOX-
pelieHus HOCTEH U OrpaHUYEHUM UX NPHUMEHEHUS B KOH-
KPETHBIX YCIOBHAX

Ymenue: BBIABIATH OTKIOHEHUS OT yCTaHOBICH-
HBIX KPUTEPHEB W IOKa3zaTelne (pyHKIMOHUPOBa-
HUS MIPOIECCOB U aJMUHUCTPATUBHBIX pEeriIaMeH-
TOB, 3HAYMMBIX C TOYKHU 3pEHHUSI 00ECIIEYEeHUs OIl-
TUMAaJIbHOTO peIIeHUs 3ajad MpU  YIpaBICHUS
MIPOEKTaMHU

Haguik: pelieHHs KOMIUIEKCA 3KOHOMMYECKHX
3a]a4 U MPOBEAEHUs BapUaHTHBIX PacdyeToB NP
BBIOOpPE ONTHUMAJBHBIX DPEIICHWH B YIpaBICHUN
MIPOEKTaMH.

Onvim  OeamenvHocmu  TIPHOOpETATh
OTIBIT JEATENLHOCTH, IPUMEHSSI Ha TIPAKTHUKE CIIO-
COOHOCTh pemIaTh KOMIUIEKC 3KOHOMHYECKHX 3a-
Jad W TPOBEACHHUS BapHAHTHBIX pAacyeTOB IpU
BBIOOpE ONTHUMAJBHBIX PEUICHUH B yNpaBICHUH
HPOEKTaMHU.

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonrakTHast padora ¢ npenogapa-
Tpynoem- TejleM ®opmMa mpoMe:Ky-
Konrakrnas padora| CamocrosiTeJibHasi | TOYHOM aTTecTallUH
ceMecTp KOCTh . | lpakTuy.
3. /wac. | J1eKWME, | i, |H3 IPOMEKYTOUHYIO pab6ora, 4ac. (7K3./3a4et ¢
yac. yac. > aTTecTalnuIo, OLICHK./324eT)
qac.
ouHasi popma obyuenusi 2021, 2022, 2023, 2024 rox HaGopa
4 | 4144 | 18 | 36 | 0,2 | 89,8 | 3auer
3a04Hasi popma o6yuenust 2020, 2021 rox nHaGopa
4 4/144 4 8 0,2 131,8 3aqer
3a0uHasi popma obyuenust 2022 , 2023, 2024 rox HaGopa
5 | 4144 | 4 | 8 | 0,2 | 131,8 | 3auer

3. COAEP) KAHUME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMAYECKHWX ¥ BUJIOB YYEBHBIX 3AHATHI

3.1 Crpykrypa nuctuminHbl coctouT u3 10 paznenos (Tem):

CrpyKTypa JUCIUIIIMHBI

Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTrndeckne OCHOBBI Llens n cTpaTerus npoekTa [TnannpoBaHue MpoexTa YnpasieHne CTOMMOCTBIO
YIPaBJICHUS POEKTAMU MPOEKTa

Tema 5. Tema 6. Tema 7. Tema 8.

Kontpons npoekra YpasneHnue pecypcamu VipasieHue yenoBeue- VipasneHue puckamu 1po-
MIPOEKTa CKHMHU pecypcamMy MpoeKTa eKTa
(KomaH1a IpoeKTa)
Tema 9. Tema 10.
MapkeTHHr IpoeKTa Orenka 3¢ HEeKTHBHOCTH
IIPOEKTA

3.2 CO,Z[Cp)KaHI/IC 3aHATUH JICKIUOHHOI'O TUIIA IO JUCHHUIUIMHBI, CTPYKTYPHUPOBAHHOC 110 pa3aciiaM
C YKa3aHUEM OTBCACHHOI'O Ha HUX KOJHNYCCTBA AKAACMHUYICCKHUX YaCOB U BU/I0B 3aHSITHI:




HaunmenoBanmue pasaena
(TeMbl) M CHUTNIINHBI

Kpartkoe cogep:xanue pasnesa

KoJ-Bo yacoB

TeopeTnueckne 0CHOBBI
YTIPaBICHUS IIPOCKTAMH.

Bunpl gestensHocTH Ha npennpustud. Bospac-
TaHWE POJIN CJIOKHBIX MEPONPHATHH B AEATCIIb-
Hoctu npennpustus. [Ipoektsl. Kpatkas ucropus
YIpaBICHUS] TNPOEKTaMu. ProjectMeHEmKMEHT.
ITepcrieKTHBEI pa3BUTHS YIPABICHUS IIPOCKTaMH.
Omnpenenenue npoekTa. OCHOBHBIC MapaMeTpbl
npoekToB. Bunel nmpoekToB. CyIHOCTH ympaBiie-
HUe mnpoekTamMu. JKHM3HEHHBIH IMKJI TPOEKTa.
OcoOeHHOCTH yNpaBleHUs! TPOEKTaMH Ha IIpe-
JUHBECTUIIMOHHOH, MHBECTHUIIMOHHOM U 3KCIITya-
TaroHHOH (a3ax. [Ipobmemarnka ympaBieHHUsS
npoekTaMy. ba3oBble BapHaHT cXeM ynpaBlICHHS
npoektaMud. HopMaTHBHO-TIpaBOBBIE ~ OCHOBBI
YIIPaBICHUSI TPOECKTAMH.

HGHL " CTpaTerus NpocKTa

Muccust, BuneHne u cTparerus npoekra. Kpure-
pun nocraHoBku ueineil SMART. Pesynbrarsl
IpoeKTa. YIpaBisgeMble MapaMeTphl IPOEKTA.
[TpoekTHblit ananmu3. OneHKa KU3HECTTIOCOOHOCTH
1 (HUHAHCOBOM pean3yeMocTH mpoekra. CTpyk-
Typa Ou3Hec-IulaHa mpoekTa. OcoOeHHOCTH COo-
CTaBJICHUs] OM3HEC-TUIaHa JJIsl Pa3HBIX THIIOB WH-
BECTUIIMOHHBIX TpoekToB. [Ipobiema mpusiede-
HHUS I/IHBeCTI/IHI/Iﬁ M BBINOJHEHUS 00I3aTEIbCTB
0 TIPOEKTY.

[TmannpoBaHMe MpoeKTa

IIpomeccer 1 ypoBHM IIaHHpoBaHUS. CeTeBble
rpadpukn. TexXHONOTHS BPEMEHHBIX TPa(HUKOB.
CeTeBBIe TEXHOJIOTHH - OOIIast XapaKTePHCTHUKA.
Texnonoruss CPM. CyIIHOCTb TEXHOJOIHMH U €€
OCHOBHEBIC MOJIOKeHMsI. CXeMa MPUMEHEHHS TeX-
Honorun CPM. Jlmarpamma ['antra. OCHOBHBIE
MOJIOKEHHU s, 001acTh MPUMEHUMOCTH. MeToinka
PERT. O6nacte mpUMEHEHHs, OCHOBHBIC Xapak-
TepUCTUKH. TUMMYHBIE OMMOKY TUIAHUPOBAHUS U
WX TOCJIEJICTBUSL.

YnpaieHue CTOUMOCTBIO
MPOEKTa

OCHOBHBIE TOHATHUS YIPABICHHUS CTOMMOCTBIO.
CrpykTypa 3aTpaT HpoeKkTa. MeToIsl OILEHKH
3atpar. [lonsTe Oromxera mpoekra. CTpyKTypa
6ropkera. OcHOBBI OrojKEeTHpOBaHMA. Puckn
3atpar. CMeTHble pe3epBbl. KoHTpoms 3arpar
npoekra. [IpaBmia onenkn mporpecca. Bumer n
METOJBI 3aTpaTr IpoekTa. MeToJ «OCBOEHHOTO
o0bemay». IlpornosmpoBanue 3arpar. BimsHne
BbIOOpAa MAapKETHHTOBOM CTpaTeTMH Ha CTOU-
MOCTB TPOEKTA.

KoHnTponas npoexra

Lenpb u comep:kanue KOHTPONIA MpoekTa. MeToabt
KOHTPOJSI MpOeKTa. l3MmepeHwe mporpecca
aHaIIN3 PE3yNbTaTOB. YIIpaBlieHHE N3MEHEHUIMH.
OreHka [OCTHKEHHS PE3YyIbTaTOB IPOEKTa.
Chaya u mpueMKa NpoeKTa. 3aKpbiTHE JIOTOBO-
poB. Beixoj u3 npoekra.

VYnpasneHue pecypcamMu 1npo-
eKTa

[TonsiTue pecypcoB, (pakTOpoB NPOU3BOJCTBA U
3atpar. Tumonorus pecypcoB. Kiaccudukarms
3aTpar ISl IPUHSTHS YIPABICHYECKUX PELICHHH.
Krnaccudukanms 3arpar uis  OCyHIECTBICHHUS
IUIaHUpoBaHusl 1 KoHTpousi Ctparerust u OM3HeC

04HO 3204HO
2021 2020
2021
2022
2022
2023
2024 2023
2024
1 0,25
2 0,5
2 0,5
2 0,25
2 0,25
2 0,5




Kpartkoe cogep:xanue pasnesa

KoJ-Bo yacoB

— TMIPOIIECCHI YNPABJICHUs PecypcaMH M 3aTpara-
MH. TexXHONOrust ompeAeneHus NMOTPeOHOCTH B
pecypcax, HEOOXOAMMBIX M JOCTATOYHBIX [UIS
peanu3anyy CTpaTeTHUecKUX 3agad. MapKeTHHT
pecypcoB. TexHONOTHS HU3MEPEHUS M OLECHKH
pecypcoB. McTouHHMKH pecypcoB

Ponp MmeHemxkepa B 3pdexkTHBHOM yHpaBiieHHH
npoektamu. TpeOoBaHMs, IPEIBSIBIIEMbIE K Me-
HeJDKepy NpoekTa. Beioop addexTuBHOTO CTHIIS
ynpasieHus npoektoM. PopMupoBaHUe U pa3Bu-
THEe KoMaHJpl npoekra. [IpuHnmns! popmupoBa-
HHSl KOMaHZBI MpoekTa. PoneBble QyHKIMU dite-
HOB KOMaHJIBI IpoeKTa. DPPEeKTHBHOCT KOMaH-
Ibl TpoekTa. MeTonsl GpopMHUPOBaHUS KOMAaHIIBI
npoekta. OpraHu3allMOHHas TOJUTHKA U IICHXO-
JIOTMYECKUH KIMMar B KoMmaHze mpoekra. Opra-
HH3AIIMOHHAs KyJIbTypa KOMaHIbl. MOTHBHpPOBa-
HHE YYaCTHHUKOB IpoekTa. OpraHusamus B3auMo-
JIEWCTBHS C 3aWHTEPECOBAHHBIMH CTOPOHAMH.
Crpateruu ynpaBlieHHsI 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

MecTo ynpaBieHus: puckaMu B 00Ieil cTpyKType
ynpasiieHus npoekramu. ITonstue pucka, OCHOB-
Hble BUJIbl PUCKOB IIpoekTa. IIponeccs! ynpasie-
HUs pucKkaMH. [Ipouecc mIaHupoBaHUs yNpaBiie-
Hus puckamiu. [loHATHE MIaHa ynpaBIeHUS pHC-
kamu. [Iponecc mnentudukamum pucko. Kadge-
CTBEHHAS OLIEHKA PUCKA C TOMOLIBIO SKCIEPTHBIX
OLICHOK pUCKOB. PaHXHpoBaHHE U OLIEHKA pHC-
KOB B 3aBHCHMOCTH OT BEPOSITHOCTH HacCTyILIE-
HUSl PDUCKA U CEPbE3HOCTU PUCKOBBIX MOCIEN-
cTBUi. YncieHHOE BBIpaXXEHUE OTIENIbHBIX PUC-
KOB. MeToapl CHIDKEHHsSI pUCKOB. BriOop MmeTo-
JIOB CHIKEHUsI puckoB. CpelcTBa KOHTPOIIS 3¢-
(hDeKTUBHOCTH CHIKEHHSI PHCKOB.

CoBpeMeHHas KOHLEIINS MapKeTHHTa B yIpaB-
JICHUM TpOeKTaMH. MapKeTHHIOBbIE HCCIIE0Ba-
HUs. Pa3paboTka MapKeTMHIOBOW —CTpaTeruu
npoekta. [IporpaMma MapKeTHHTra IIPOEKTa.
Bromker mapkeTtnHra npoekra. Peanusanns map-
KETHHIa IIPOEKTa. YIIpaBJIeHHE MapKETHHIOM B
paMKax yIpaBJIeHHs IPOEKTaMHU.

OCHOBHBIE NPUHIUIBI OLUEHKH 3(PPEKTHBHOCTH
npoekToB. VIcXxoaHble NaHHBIE Ul OLEHKH d(-
(hexTUBHOCTH O TpoekTa. OCHOBHBIE MOKA3aTEIH
3¢ GeKTHBHOCTH NpoekTa. BimsHue pucka u He-
OTIpPEeNIeIEHHOCTH Ha OIEHKY 3(ddexkTuBHOCTH
npoekTa. OCHOBHBIC MOHATHSA TeMbI: 3((HeKTHB-
HOCTh TNIPOEKTa, WHBECTUIUM, UHBECTUIIMOHHBII
MPOEKT, KpuTepuH 3P PEeKTUBHOCTH NHBECTUIINI

Ne HanmenoBanue pa3zaena
: (TeMbl) M CHUTNIINHBI

7. VYnpaBieHue 4ea0BeuyeCKUMHU

pecypcamu IpoekTa (KoMaH1a
MIPOEKTa
8. VYnpapneHue puckaMu NpoeK-
Ta
9. MapkeTHHT IpoeKTa
10. OreHka 3G HEKTHBHOCTH TPO-
eKTa

Hroro:

04HO 3204HO
2021 2020
2021
2022
2022
2023
2024 2023
2024
2 0,5
2 0,5
2 0,25
1 0,5
18 4

3.3 CO,Z[Cp)KaHI/IC MPAKTUYCCKUX 3aHATUH MO AUCHUIUIMHE, CTPYKTYPUPOBAHHOC IO pPa3Jc-
JlaM € YKa3aHHUEM OTBCJACHHOI'O Ha HUX KOJIMYECTBA aKaJICMUYCCKUX YaCOB U BUIOB 3aHATHI:




KoJj-Bo yacoB

Bun
HaumeHnoBanue | Ne u Ha3BaHHe CEMHHAPOB / MPAKTHYECKHX TeKyIIero 0o4HO 3a0HO
Ne pasjena (TeMbl) | 3aHATHIl / 1a60paTOPHBIX PadoT / 3jieMeH- KOHTPOUIsI 2021 2020
AMCHUILUTHHDI ThI IPAKTHYECKOI MOT0TOBKH 2022 2021
2022
2023
2024 205
2024
1. Teoperuueckue Bunsl mestenmsHOCTH Ha mpemnpusTid. Bos- | Omnenka mpa-
OCHOBBI YIIPaBJic- | pacTaHHUE POJU CJIOXKHBIX MEPONPHUITHH B BHJIbHOCTH
HUS IPOCKTaMHU. nestenpHOCTH Tpeanpustus. [Ipoextsl. Kpar- BBITIOJTHEHHS
Kas  HCTOpUS  YOPABJICHUS  MPOCKTAMH. | TECTOBBIX 3a-
ProjectMenemxmenT. [lepcrieKTUBBI Pa3BUTHS | JaHWM, TOATO-
yrnpaBiieHus npoekrtamu. OmpejeNicHHe Npo- | TOBKa JOKIaga
ekta. OCHOBHBIC MTapaMeTpHl IPOEKTOB. Busl
mpoekToB. CyIIHOCTh YIpaBJCHHE IPOEKTa-
Mu. JKuzHeHHBIH ki npoekta. OcoOeHHOCTH 2 0,5
YIOpaBJICHUS MPOEKTaMH Ha IIPEIUHBECTUIU-
OHHOW, WHBECTHUIIMOHHON M O3KCIDTyaTallHOH-
HO (azax. [IpobremaTika yrpaBIeHHS TPO-
eKkTaMu. ba3oBble BapHUaHT CXEM YNpaBICHUS
npoexktaMu. HopMaTuBHO-TIpaBOBBIE OCHOBBI
YIIPaBJICHUA IPOEKTAMU.
(Banamue c ucnonvzoeanuem memooa '"'mosz-
2060it amaku'’)
2. enp u ctpaterus | Muccus, BUeHUe U cTparterus mpoekra. Kpu- Orenka mpa-
MPOEKTa tepun nioctaHoBku neneit SMART. Pesynbra- BWJIBHOCTH
TBI TIPOCKTA. YTIpaBIsIEMBIC MapaMeTpsl MPO- | BBITOTHEHUS
ekta. [IpoektHbIit aHamm3. OleHKA )KU3HECHO- | JIOTHYCCKUX H
COOHOCTH ¥ ()MHAHCOBOH pEaTM3yeMOCTH | TECTOBBIX 3a-
mpoekta. CTpyKTypa OM3HEC-IDIaHA MPOCKTA. | JaHUi, KeHCOB
OcoOeHHOCTH COCTaBIICHUS OW3HEC-TIIaHA UL | W CHUTYallHOH- 4 1
Pa3HBIX THIIOB WHBECTHIHOHHBIX ITPOEKTOB. | HBEIX M pacyeT-
IIpobnema mpuBJICUCHHUS WHBECTUIMA U BbI- HBIX 3a/1a4
MOJIHEHUS 00513aTEIBCTB 10 MIPOCKTY. HaIuCaHue
JIOKJIazia
(Banamue c ucnonbizosanue memooa anaiu-
3a KoHKpemubvlx cumyayuii - Cumyayus —
npoonema; Cumyayusa-unarocmpayus)
3. [InanupoBanue [poneccr u ypoHu mranupoBanus. CereBeie |  OreHka mpa-
MIPOEeKTa rpa¢uku. TeXHONOTHS BpeMEHHBIX TPapUKOB. BHJIBHOCTH
CeTeBble TEXHOJOTHH - OOIIAsT XapaKTEPUCTH- | BBITOTHEHUS
ka. Texnoznoruss CPM. CylIHOCTh TEXHOJIOTHUHU | JIOTUYECKUX U
U €€ OCHOBHEIC MOJOXKeHUs. CXxemMa MpUMeHe- | TECTOBBIX 3a-
Hus texHonorun CPM. Jluarpamma [antra. | maHui, keicos
OCHOBHBIE TIONOXKEHUS, 007aCTh MPUMEHUMO- | W CHUTYaIlHMOH- 4 1
ctu. Metoauka PERT. O6nacts npuMeHeHusl, | HBIX U pacuer-
OCHOBHEIC XapaKTepI/ICTI/IKI/I. TI/IHI/I'—IHI)IC HBIX 3aJa4
OH_II/I6KI/I HHaHI/IpOBaHI/IH " UX IOCJIICACTBUA. HaIrmnucCaHue
JIOKJIazia
3anamue ¢ ucnoyb3o08anue Memooa anaiusda
Konkpemuuvix cumyayuii - Keiic-cmaou) KonTtponbHas
pabora
4, VYupasiernue cto- | OCHOBHBIE TOHATHS YIPAaBICHUS CTOMMO- OreHka mpa-
HAMOCTBIO TIpoeKTa | cThio. CTpyKTypa 3arpar mpoekta. MeTojsl BHJIbHOCTH
oreHkH 3aTtpaT. [loHATHEe OrOJKETa MPOEKTA. BBITTOJTHEHUS
Crpykrypa Owkera. OCHOBBI OIOKETHPO- | JOTHYCCKHUX H
BaHus. Puckm 3arpar. CMeTHBIE pe3epBHL. | TECTOBBIX 3a- 4 1
KonTpons 3atpar mpoekra. IIpaBuia OLiGHKHM | JaHUM, KEHCOB
nporpecca. Buzibl 1 MeTonbl 3aTpaTr MpPOEKTa. | U CUTYalUOH-
MeTon «OCBOCHHOTO 00ObeMa». IIpOrHO3MpPO- | HBIX M PacyeT-
BaHHWe 3aTpar. BiausHne BBIOOpa MapKETHHTO- HBIX 3a7a4




KoJj-Bo yacoB

Bun
HaumeHnoBanue | Ne u Ha3BaHHe CEMHHAPOB / MPAKTHYECKHX TeKyIIero 0o4HO 3a0HO
Ne pasjena (TeMbl) | 3aHATHIl / 1a60paTOPHBIX PadoT / 3jieMeH- KOHTPOUIsI 2021 2020
AMCHUILUTHHDI ThI IPAKTHYECKOI MOT0TOBKH 2022 2021
2022
2023
2024 2023
2024
BOM CTpaTEeTrUH Ha CTOMMOCTb ITPOEKTA. HalncaHue
JoKJIaaa
(Banamue c ucnonvioseanue memooa aHAIU-
3a Konkpemmuwix cumyayui - Cumyayusa —
npoonema; Cumyayusa-uiniocmpayus)
*Onemenmol nPAKMUYECKOU NOJ2OMOBKU:
ananumuyeckas 0b6pabomka y4emuou u om-
uemHol UHGoOpMayuu ¢ Yevlo NPUHAMUS
YIpasneHyeckux peulenuii u oyeuku d¢pghex-
MUSHOCMU PYHKYUOHUPOBANHUA NPOEKMA,
9KOHOMUYECKas OUAeHOCUKA 3¢gexmugno-
CMU Yynpasienus OeHedCHbIMU NOMOKAMU
5. KonTpons npoek- | Llens u conepxanue KOHTposst npoekra. Me- | OueHka mpa-
Ta TOJBI KOHTpOJNSA MpoekTa. M3MmepeHue mnpo- BUJIBHOCTH
rpecca M aHaIW3 pe3yJbTaTOB. YIpaBiCHHE | BBINOJIHEHUS
n3MeHeHusAMHU. OTeHKa JOCTHKEHHUS pe3yib- | JIOTHYECKUX U
TaToB mpoekra. Crada M NpHeMKa IMPOeKTa. | TECTOBBIX 3a-
3aKkpbITHE TOTOBOPOB. BBIX0 U3 MPOEKTA. JIaHHUM, KelicoB 4 1
3auamue c ucnonv3oeanue Memooa AHAIU3Q | W CUTYallMOH-
KouKpemuvix cumyayuil - Keiic-cmaou) HBIX U pacyer-
HBIX 337134
HaluncaHue
JIOKJIaa
6. VYupasnenune pe- | [lonsatue pecypcos, daxropoB nmponsBoxacTsa | OreHKa mpa-
cypcamu npoekTa | u 3arpar. Tunomorus pecypcos. Knaccugpuka- BWJIBHOCTH
LU 3aTpaT A TPHHSATHS YIPABICHYECKHX | BBINOJIHEHHS
pewenuit. Knaccudukauus 3arpar aist ocy- | JIOTHUECKHX U
IIECTBICHUS IUIAHUPOBAHUS M KOHTPOJS | TECTOBBIX 3a-
Crparerust 1 OM3HEC — NPOLECCH YIPABICHUS | JTaHWUH, KeHCOB
pecypcamMu U 3arpatamMy. TeXHOJNOTus ompe- | U CUTYyaI[HOH- 4 1
JieNieHusT MOTPeOHOCTH B pecypcax, HeoOXOo- | HBIX M pacdeT-
JVMBIX M JOCTATOYHBIX JUIS peaIn3aliu cTpa- HBIX 337134
TeTMYECKUX 3ajJad. MapKeTHHI pecypcoB. HarucaHue
TexHosorNs M3MEpEeHHst M OLIEHKH PECYpPCOB. JIOKJIaa
Hcrounuku pecypcos YceTHbli
3anamue c ucnonvioeanue memooa aHaIU3A onpoc
KoHKpemubix cumyayuil - Keiic-cmaou)
7. VYupasnenune ye- | Ponp menemkepa B 3¢ddextuBHOM ympasne- | OrueHka mmpa-
JIOBEYECKMMU pe- | HUM MpOoeKTaMH. TpeOoBaHUS, TNperbsBisie- BUJIBHOCTH
CypcaMu IpoeKTa | Mble K MeHeJKepy npoekTa. Beibop addek- | BbINOTHEHHUS
(xoMaH/a TPOEKTa | TUBHOTO CTWJIS yNpaBieHHUS NMpoekToM. Dop- | JIOTHYECKUX U
MHpPOBAaHHE M pPa3BUTHE KOMAHIBl MPOEKTA. | TECTOBBIX 3a-
[puHuMOBl GOpMUPOBaHHUS KOMaH/bI MPOEK- | JaHUii, KEHCOB
Ta. PosieBple GyHKINHU WIEHOB KOMaH/BI IPO- | ¥ CUTYaI[HOH-
ekTa. J(QPEKTHBHOCTH KOMAaHIBl IIPOEKTA. | HBIX U pacyer-
Meroasl (OpMUPOBAaHHUS KOMAaHABI INPOEKTA. HBIX 33714 4 1
OpraHu3anMoHHas MOJUTHKA W TICUXO0JIOTHYe- HaruncaHue
CKHMH KJMMaT B KOMaHje npoekTa. Opranuza- JIOKJIa1a
LIMOHHAS KyJIbTypa KOMaH/bl. MoOTHBHpOBa-
HHE YYaCTHHKOB INpoekTta. OpraHm3anus B3a-
HMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPO-
Hamu. CTpaTeruu yIpaBieHHS 3aHHTEPECO-
BaHHBIMH CTOPOHAMH.




KoJj-Bo yacoB

Bun
HaumeHnoBanue | Ne u Ha3BaHHe CEMHHAPOB / MPAKTHYECKHX TeKyIIero 0o4HO 3a0HO
Ne pasjena (TeMbl) | 3aHATHIl / 1a60paTOPHBIX PadoT / 3jieMeH- KOHTPOUIsI 2021 2020
AMCHUILUTHHDI ThI IPAKTHYECKOI MOT0TOBKH 2022 2021
2022
2023
2024 2023
2024
3anamue c ucnonv3osanue memooa ananusd
KoHKpemubix cumyayuil - Keiic-cmaou)
8. Yupasienune puc- | Mecto ympaBieHUs puckamu B oOmiel cTpyk- |  Ouenka mpa-
KaM¥ IPOeKTa Type ympaBieHus npoekramu. [loHsTHE pHC- BIJIBHOCTH
Ka, OCHOBHBIC BHIBl PHCKOB TpoekTa. [Ipo- | BBITOTHEHUS
LIeCCHl yIpaBJieHUs pucKamu. lIpomecc mia- | JOTHYECKUX U
HUPOBaHMs yHpaBieHHs puckamu. [loHsTHE | TEcTOBBIX 3a-
IUIaHa yrpaBiieHHus: puckamu. [Ipomecc wiueH- | JaHUid, KelicoB
TuduKau puckoB. KauecTBeHHass OIIEHKA | W CUTYalUOH-
pHCKa C MOMOIIBIO SKCHEPTHBIX OLCHOK PUC- | HBIX M pacyeT-
KOB. PamxupoBaHue u OlleHKa PUCKOB B 3aBH- HBIX 337124
CHMOCTH OT BEPOSITHOCTH HACTYIICHUSI PHCKa HalnyvcaHue
1 Cephe3HOCTH PUCKOBBIX MOCIENCTBUHA. Ymc- JTOKIIaga
JICHHOE BBIpA)KEHUE OTICIBHBIX PHCKOB. Me-
TONBI CHIDKEHUS PHUCKOB. BrIOOp MeTomoB
CHIDKeHH pHCKOB. CpenctBa KOHTPOIS 3¢- 4 0,5
(EeKTUBHOCTH CHIDKEHHS PHCKOB.
3anamue ¢ ucnonb3oeanue Memooa anaiusa
KOHKpemHubix cumyayuil - Keiic-cmaou)
*OnemeHmul NPAKMUYECKOU NOO2OMOBKU:
Kaaccu@urayus puckos, Gulseienue ocoben-
Hocmell ux 803HUKHOBEHUS U
YRpaeneHus;
npogedeHue gblboopa mexcoy cnocobamu nepe-
oauu puckos, ocyujecmeieHue
COOMBEMCMBYIOUUX PACUEMO8 K HUM,
8b100p NOOX00AULE20 MAMEMAMUYECKO20 UH-
cmpymeHmapust OJi peulenus 3a0a4 aHaIu3d
U OYeHKU PUCKO8 NPOeKmd.
9. Mapxkerusr nipo- | CoBpeMeHHass KOHIEMIUS MapketuHra B | OrmeHka mpa-
eKTa yIpaBJICHUH IPOEKTaMH. MapKEeTHHIOBbIE BUJILHOCTH
uccienoBanusi. Pa3paboTka MapKETHHTOBOM |  BBINOJIHEHHMS
cTpareruu npoekra. [IporpamMma MapKkeTHHra | JIOTMYECKUX H
npoekrta. brojxker MapkeTuHra npoekra. Pea- | TecToBBIX 3a-
JIM3anus MapKeTHHra IpoeKTa. YMpaBieHHE | JaHui, KeMcoB
MapKeTHHIOM B paMKaX YIPaBICHHS NPOEK- | W CHUTyallHOH- 4 0,5
TaMH. HBIX H pacyeT-
HBIX 33724
(3anamue ¢ ucnoav3oeanue Memooa anaaiu- HaIMCaHue
3a Konkpemmuwix cumyayuii - Cumyayus — JIOKJIaaa
npoonema; Cumyayusa-uniocmpayus)
10. Omnenka a¢dex- | OCHOBHBIE NPUHIMIBI OLEHKH 3¢ ¢exTuBHO- | OreHka mpa-
TUBHOCTH MPOEKTa | CTH MPOEKTOB. VICXOHbIe AaHHbIE ISl OLIEHKH BUJILHOCTH
s dexTrBHOCTH 0 TIpoekTa. OCHOBHBIE MOKA- BBITIOJTHEHHSI
3arenu 3(G(GEKTUBHOCTH TPOEKTa. BIusSHUE | JOTHYECKUX U
pHCKa M HEOMNpPECICHHOCTH Ha OLEHKY 3(- | TEeCcTOBBIX 3a-
¢extuBHOCTH TpoekTa. OCHOBHBIE IOHATHUS | JAHWH, KEHCOB 2 0,5
TeMbl: 3p(QEKTUBHOCTD MPOEKTA, MHBECTHLINH, | W CUTYalUOH-
WHBECTHIUOHHBIA TPOCKT, KpuTepuu 3Pdek- | HbIX U pacyer-
TUBHOCTH WHBECTHIIUI HBIX 33724
3anamue ¢ UCNONbL306AHUE MEMOOA AHAIU3A HaIHCaHHE
KoHKpemubvix cumyayuii - Keiic-cmaou) JIOKJIaa




Kou-Bo 1yacos
Bun
HaumenoBanue | Ne u Ha3BaHHe CEMHHAPOB / MPAKTHYECKHX TeKyIero ONHO) 3A04HO
No pa3nesia (TeMbl) 3aHATHH / 1a00paTOPHBIX PadoT / daeMeH- KOHTPOJISI 2021 2020
JUCIHUIITHHBI ThI IPAKTUYECKOM MOAT0TOBKH 2022 2021
2023 | 2022
2024 | 202
2024
KonTtponsHas
pabora
Hroro: 36 8

3.4 ConepxkaHue caMOCTOSITENbHOM pabOThl OOyUaIOIUXCS M0 TUCHUILUIMHE, CTPYKTYpUPO-

BaHHOC 110 pa3JciiaM C YKa3aHMECM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJIOB

CaMOCTOSITEILHOM pa6OTBI

HaumenoBanue
pa3aena (Tembl)
JUCIHILTHHBI

Bua camocTosiTeIbHOI padoThI

KoJj-Bo yacoB

O4YHO 3a041HO

2020
2021
2022
2023
2024

2021
2022
2023
2024

Teopernueckue oc-
HOBBI YIPaBJICHUSA
MIPOEKTaMH.

[IpopaboTka MaTepHaIOB JCKITHA.

H3yuyeHne peKOMEHAOBAHHOW y4eOHO-METOIMYECKOMH
JUTEPaTypPHI.

CocraBieHne KapTOTEKH HOBBIX TOHATHH;

Hanucanue noxnana. Pemenue tectoBeix 3ananuil. Pemenue
MPOoOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kefc-cTau.

IToaroToBka K 3a4eTy.

HGHL " CTpaTerus
IIPOCKTa

[IpopaboTka MaTepHAIOB JCKITHA.

N3ydeHne peKOMEHAOBAaHHOW y4eOHO-METOIMYECKOU
JUTEPATYPHI.

CocraBiieHHe KApTOTEKH HOBBIX ITOHATHIA;

Hanucanue noxnana. PemeHune TecTOBBIX 3agaHuil. Pemenue
poOJIEMHO-CUTYaIlIMOHHBIX 3ajad, Keic-CTaan, pacdeTHBIX
3a1a4

[ToaroroBka k 3auery.

IInanupoBanue npo-
eKTa

[TpopaboTka MaTepuaIoB JCKIUH.

N3yueHne peKOMEHJAOBAHHOW y4eOHO-METOAMYECKOH
JTUTEPaTypPHI.

CocraBieHne KapTOTEKH HOBBIX TOHATUH;

Hanucanue noknana. Pemenue TecToBbIX 3ananuid. Pemenue
MPOOIEMHO-CUTYAITHOHHBIX 3a]ad, KeWC-CTaTu, PacueTHBIX
3ama4

[loaroroBka K 3auery.

6,8 12

anaBneHHe CTOH-
MOCTBIO ITPOCKTA

[IpopaboTka MaTepHaIOB JCKIIHIA.

H3ydeHne peKOMEHJOBAaHHOW y4eOHO-METOIMYECKOU
JUTEPaATYPHL.

CocraBneHne KapTOTEKU HOBBIX MOHSATHIH;

Hammcanue noknana. Pemenne TecTOBBIX 3aannii. Pemenue
MPOOJIEMHO-CUTYAIIMOHHBIX 3a7ad, KeWc-CTaa, pacueTHBIX
3aga4

[ToaroroBka k 3auery.

KonTpons npoexra

[TpopaboTka MaTepuaIoB JICKINH.

N3ydyenne pekoMeHIOBaHHOW Yy4eOHO-METOIMYECKOH
JUTEPaTypHI.

CocraBieHrne KapTOTEKH HOBBIX OHATUM;

Hammcanue noknana. Pemenne TecTOBBIX 3aanuii. Pemenue

10




Kox-Bo yacos
04HO 32049HO
HaumenoBanue 2020
Ne pasgena (TeMbI) Buja caMoCTOSITEILHOM PadoThI 2021 2021
JHCIHUTTHHBI 2022 2022
2023
2024 2023
2024
MPOOJIEMHO-CUTYAIIMOHHBIX 3a7ad, KeWc-CTaal, pPacueTHBIX
3a1a4
ITonroToBka k 3adery.
6. VYnpasnernue pecyp- | IIpopaboTka MaTepuanoB JIESKIHH.
caMU IIPOEeKTa H3ydyeHne peKOMEHIOBAHHOW y4eOHO-METOIMYIECKOHU
mutepaTtypsl. CocTaBleHE KapTOTEKHA HOBBIX TOHSITHIA;
Harmmcanwne noxmana. Pemenne TecToBBIX 3amannii. Pemenue 5 12
MPOOJIEMHO-CUTYAIIMOHHBIX 3a]ad, KeWc-CTaal, PacueTHBIX
3a1a4
ITonroToBka K 3a4ery.
7. VYupasnenue ueno- | IIpopaboTka MaTepuanoB JEKIHA.
BeYeCKUMU pecyp- | M3ydueHHe peKOMEHIOBAaHHOW y4yeOHO-METOAUYECKOH
camHu npoekTa (ko- | nuTtepaTyphl. CocTaBiIeHHE KapTOTEKU HOBBIX MOHSATHI; 5 12
MaHza IpoeKTa Hanucanue noknana. Pemenue TecToBbix 3aganuil. Pemenue
MPOoOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kefc-cTau.
[loaroroBka K 3auery.
8. VYupasnernune pucka- | [IpopaboTka MaTepHaliOB JICKIIHA.
MU IPOEKTA N3ydeHne peKOMEHAOBAaHHOW y4eOHO-METOIMYECKOU
JUTEPATYpPHI.
CocraBieHHe KapTOTEKH HOBBIX IOHATUM; 6 12
Hanucanue noxnana. Pemenue TecToBbIx 3a1anuil. Pemenue
MPOOJIEMHO-CUTYAIIMOHHBIX 3a[ad, Keic-CTalu., pacuyeTHBIX
3a1a4
[ToaroroBka k 3auery.
9. Mapxketunr npoekta | [IpopaboTka MaTepuaaoB JEKIHH.
H3yueHne peKOMEHAOBAHHOW y4eOHO-METOIMYECKOMH
JUTEPaTypPHI.
CocraBieHne KapTOTEKH HOBBIX MTOHSATHIA; 5 12
Hanucanue noxnana. Pemenue tectoBelx 3ananuil. Pemenue
MPOOIEMHO-CUTYAITHOHHBIX 3a]ad, KeWC-CTaau, PacueTHBIX
3a1a4
[loaroroBka K 3auery.
10. Omnenka a3pdextuB- | [IpopaboTka MaTepHaIOB JICKIIHIA.
HOCTHU IIPOEKTa H3ydenne peKOMEHJOBAHHOW y4eOHO-METOIMYECKOU
JUTEPaTypHI.
CocraBieHne KapTOTEKH HOBBIX MTOHSATHIA; 5 19.8
Hanucanue noxnana. Pemenue tectoBelx 3ananuil. Pemenue '
MpOOJIEeMHO-CUTYAI[HOHHBIX 3a]ad, KeWc-CTaa, pPacyeTHBIX
3a1a4
[ToaroroBka k 3auery.
IToaroroBka K MpOMeEXyTOYHOMN aTTecTaluu ) 4
KoHTakTHBIE Yachl HA POMEKYTOUYHYIO
aTTecTalHuIo 0.2 0.2
Hroro: 90 132

4. MIEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIEYEHUA J1J151
CAMOCTOSITEJTbHOM PABOTBI OBYYAIOIIUXCS IO JUCIHUIIINHE
CamocrosiTenpHas paboTa 00yJaronIuXcsi O JUCIUTIIMHE 00ECIIeYNBaCTCS:

Ne pazgena gucuuniau-
Hbl. Bug camocrosi-

HaumenoBanue KoanvecrBo B Oubanore-
Y4e0HO-MeTOAUYEeCKHX MaTepHaJIoB ke / ccplika Ha OBC
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TeJbHOM pPadoThI

Tema 1.
Teoperuueckue OCHOBBI
YTpaBICHUS IPOCKTAMH
H3zyuenue pexomenoo-

8aHHOU yuebHo-
Memoouueckou  aume-
[pamypul.

Tloozomoeka k 3auemy.

Kucenes, A. A. Ynpasienue npoekramu : yueOHux : [16+] / A.
A. Kucenes. — Mocksa : lupext-Meaua, 2023. — 460 c. : wi.,
TaoI. Pexxum  goctyma: 1Mo TOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 — Bub-
muorp.: c. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 37I€KTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHne mpoekTaMu : (GyHIAMEHTAIBHBIA KypC : YICOHUK :
[16+] / A. B. Anemmn, B. M. Anpmme, K. A. Barpatnonu [u
np.] ; mox pen. B. M. Aubmuna, O. H. Unbunoil. — Mocksa :
Wznparensckuii qom Briciiedi mkoibl skoHomuku, 2022, — 800 c.
: W, Ta0a. — (Y4yeOHuku Bpicmieit mKobl 9KOHOMUKHK). — Pe-
JKUM JlocTymna: o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — Bu6-
morp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 3NEeKTPOHHBIMN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®ommuen, A. H. Ynpaenenue mpoekramu : ydeOHHmK / A. H.

®domuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
Tabn. — Pexmm pmocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997—  bub-

sorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : nieKTpoH-

HBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Muniug, FO. b. Yipasnenue npoekramu : yueOHOe mocobue /
10. b. Munnnun, H. A. Jle6enes, O. B. Jlucelikuna. — Mocksa
: MTABMub nm. K.M. Ckpsouna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — Texcr : anexTpoHHbli // Jlaup : arek-
TPOHHO-OMOIHOTeUHAS cucTema. URL:
https://e.lanbook.com/book/331373 — Pexum mpocryma: st
ABTOPH3. MOJIb30BATEINCH.

https://e.lanbook.com/book
/331373

Tema 2.
Ilens u cTpaTerus npoek-
Ta

HU3zyuenue pexomenoo-
8AHHOU yuebHo-
Memoouueckou  aume-

\pamypbi.
Tloozomosxa k 3auemy.

Kucenes, A. A. YrpasieHue npoekTaMu : yaeOHuK : [16+] / A.
A. KuceneB. — Mocksa : upexkr-Meaua, 2023. — 460 c. : ui.,
TaoI. PexmM pmoctyma: 1O  TIOZTHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 — bu6-
quorp.. c¢. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3IIEKTPOHHBIA.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHue mpoekTaMHu : (GyHIaMEHTAIbHBIN KypC : YIeOHHK :
[16+] / A. B. Anemin, B. M. Anupmnn, K. A. barpatuonu [u
np.] ; mox pen. B. M. Aubmmna, O. H. Unpunoi. — Mocksa :
Wz narensckuii qom Briciieit mikoisl sxonomuku, 2022, — 800 c.
: W, Ta0n. — (Y4yeOHuKHM Bpicmieit kol 9KOHOMUKH). — Pe-
JKUM JIOCTYyTIA: 10 TOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — bub-
aworp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 2JeKTPOHHBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®omuues, A. H. Ynpasnenue npoekramu : yueOHmk / A. H.
®domuueB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem.,
TaoII. Pexum  goctyma: 1o MOJIKMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bu6-
sorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : nieKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munms, 0. b. Yropasnenue npoektamu : yaeOHOe mocodue /
10. b. Munmmun, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa
: MITABMub um. K.U. Ckpsibuna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — Tekct : anekTpoHHbIH / JlaHb : 3ek-
TPOHHO-OMOIMOTCUHAS cucrema. URL:
https://e.lanbook.com/book/331373 — Pexum mpocryna: st
aBTOPU3. MOJIb30BaTENEH.

https://e.lanbook.com/book
/331373
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Tema 3.

IInanupoBanue npoexra

Hszyuenue pexomenoo-
8AHHOU YYeOHO-
Memoouueckou aume-

pamypeoi.
Iloozomoeka k 3auemy.

Kucenes, A. A. Ynpasienue rnpoekramu : yueOHux : [16+] / A.

A. KuceneB. — Mocksa : Jlupekr-Menna, 2023. — 460 c. : wi.,
tab. — Pexwmm goctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955 — Bub-
guorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI

10.23681/697955. — TeKkcT : 37I€KTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHne mpoekTaMu : (GyHIAMEHTAIBHBIA KypC : YICOHUK :
[16+] / A. B. Anemmn, B. M. Aubpmme, K. A. Barpatnonu [u
np.] ; mox pen. B. M. Aubmuna, O. H. Unpunoi. — Mocksa :
Wznparensckuii qom Briciiedi mkoibl skoHomuku, 2022, — 800 c.
: WL, Ta0a. — (Y4yeOHuku Bpicmieit mkobl 9KOHOMUKHK). — Pe-
JKUM JlocTymna: o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — Bu6-
morp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKcT : 3NIeKTPOHHBIMN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®ommuen, A. H. Ynpaenenue mpoekramu : ydeOHHmK / A. H.
®ommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxewm.,
TaoI. Pexxum  jgoctyma: 1Mo TOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bub-
muorp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : niekTpoH-

HBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munius, FO. b. Yipasnenue npoektamu : yueOHOE mocodue /
10. b. Munnnun, H. A. Jle6enes, O. B. Jlucelikuna. — Mocksa
: MTABMub nm. K.M. Ckpsbuna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — Texcr : anexTpoHHbli // Jlanp : 3rek-
TPOHHO-OUOIHOTCUHAS cucreMa. URL:
https://e.lanbook.com/book/331373 — Pexum mpocryma: st
ABTOPH3. MOJTH30BATEICH.

https://e.lanbook.com/book
/331373

VYnpagne

Tema 4.
HHE

CTBIO ITPOCKTA

CTOHUMO-

Uszyuenue pexomenoo-
yuebHo-

BAHHOU

Memoouyeckou

\pamypul.

aume-

Tloozomoeka k 3auemy.

Kucenes, A. A. YnpasieHue npoekramu : yueOHuk : [16+] / A.
A. KuceneB. — Mocksa : [lupekr-Meaua, 2023. — 460 c. : un.,
TaoII. Pexxum  jgoctyma: 1o MOATMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 — bu6-
auorp.: c. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 2NeKTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHue mpoekTamu : (HyHIAMEHTAIBHBIH KypC : YICOHHK :
[16+] / A. B. AnemmH, B. M. Aspmune, K. A. barpatnonu [u
ap.] ; mox pen. B. M. Aunbiuuna, O. H. Unbunoi. — Mocksa :
Wsnarensckuii nom Bricmiel mkoiel sxoHoMuKH, 2022. — 800 c.
: Wi, Tabn. — (YueOnukn Beicmied mIkoisl 9KOHOMHUKH). — Pe-
JKUM JlocTymna: o MHOJITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578—  bu6-
suorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —

TeKCT : 2JEKTPOHHBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

@®omuues, A. H. Ynpasnenue npoexkramu : yuebnuk / A. H.
®dommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaoI. PexmM gmoctyma: 1O TIOZIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 - bub-
auorp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : anekTpoH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Tema 5.

KOH’I‘pOJ’IL MMPOCKTa

Hszyuenue pexomenoo-
yuebHo-

8AHHOU

Memoouueckou

\pamypboi.

aume-

Tloozomosxa k 3auemy.

Kucenes, A. A. YnpasieHue npoekTamu : yueOHuK : [16+] / A.
A. KuceneB. — Mocksa : Qupexr-Meaua, 2023. — 460 c. : ui.,
TaoII. Pexum  goctyma: 1o MOJIIMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=697955 - bu6-
muorp.: c. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 3JEKTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHne mpoekTaMH : (GyHIaMEHTAIBHBIN KypC : YIeOHUK :
[16+] / A. B. Anemmmn, B. M. Aspmmn, K. A. Barpatnonn [u
ap.] ; mox pen. B. M. Aubuuna, O. H. Unbunoi. — Mocksa :
Mznparensckuii qom Briciedt mkoibl skoHomuku, 2022, — 800 c.
: Wi, Ta0n. — (Y4yeOHuku Bpicmieit mKoibl 9KOHOMUKH). — Pe-

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578
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JKUM JlocTyna: 3{0) MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578—  bub-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TEKCT : 2JEKTPOHHBIH.

®omuues, A. H. Ynpasnenne npoekramu : yuebnuk / A. H.
®ommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaoI. Pexxum  jgoctyma: 1Mo TOATIHICKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — Bu6-
morp. B kH. — ISBN 978-5-394-05026-8. — TekcT : »ieKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munaus, 0. b. Ynpasienue npoextamu : ydyeOHoe mocodue /
10. b. Munmiun, H. A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub nm. K.U. Ckpsouna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — Texcr : anexTpoHHbIH // Jlaup : 37ek-
TPOHHO-OMOIMOTeUHAS cucrema. URL:
https://e.lanbook.com/book/331373 — Pexknm moctyma: s
ABTOPU3. OJb30BATENEH.

https://e.lanbook.com/book
/331373

Tema 6.
VmpasneHnue pecypcamMu
MIPOEKTa

Hzyuenue pexomenoo-
6AHHOU yuebHo-
Memooduueckou  aume-

\pamypeoi.

Iloocomosrka K

3auemy.

Kucenes, A. A. YrpaBieHne npoekTaMu : y9eOHuK : [16+] / A.
A. KuceneB. — Mocksa : upexkr-Meaua, 2023. — 460 c. : ui.,
TaomI. PexmM gmoctyma: 1O  TIOZTHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955—-  bub-
quorp.. c¢. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SIEKTPOHHBIIL.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasnenue npoektamu : GpyHIaMEHTaIbHBIA Kype : YUCOHHUK :
[16+] / A. B. Anemnn, B. M. Anpmun, K. A. barpatuonu [u
np.] ; mox pen. B. M. Aubmmna, O. H. Unpunoii. — Mocksa :
Wsparensckuii 1om Beicmiei mkomsl skonoMuku, 2022, — 800 c.
: W, Tabn. — (Y4eOHuKkM Bpicmielt mkoibl 5KOHOMUKH). — Pe-
JKUM JIOCTyTIA: 10 TTOJIIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — bub-
mworp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 2JEKTPOHHBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®omuues, A. H. Ynpasnenne npoekramu : ydeOnuk / A. H.
®domuueB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem.,
TaoII. Pexum  gocryma: 1o moJmucke. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bu6-
sorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : nieKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munus, 0. b. Yopasnenue npoektamu : yaeOHoe mocodue /
10. B. Mungnun, H. A. Jlebenes, O. B. Jluceitkuna. — MockBa
: MITABMub mm. K.U. Ckpsiouna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — TexkcT : ameKkTpoHHBIH / JlaHb @ 31ek-
TPOHHO-OMOIMOTEUHAs cucrema. URL:
https://e.lanbook.com/book/331373 — Pexum mpocryna: st
aBTOPH3. MOJIb30BATENECH.

https://e.lanbook.com/book
/331373

Tema 7.
VYipasieHnue yenoseye-
CKHUMH pecypcamMu IpoeK-
Ta (KOMaHJ1a IPOeKTa

Hzyuenue  pexomen-
doganHoll yuebHO-
Memoouueckou aume-
\pamypeoi.

Tloozomogka k 3aueny.

Kucenes, A. A. YrpaBieHue npoekTaMu : y9eOHUK : [16+] / A.
A. KuceneB. — Mocksa : [lupexr-Meaua, 2023. — 460 c. : u.,
TaoII. Pexum  goctyma: 1o moJmucke. URL:
https://biblioclub.ru/index.php?page=book&id=697955 - bu6-
morp.: c¢. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 3JEKTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHne mpoekTaMH : (GyHIaMEHTAIBHBIN KypC | YIeOHUK :
[16+] / A. B. Anemmmn, B. M. Aspmmn, K. A. Barpatnonu [u
ap.] ; mox pen. B. M. Aubiuuna, O. H. Unbunoi. — Mocksa :
Mznparensckuii qom Bricmiedt mkoibl skoHomuku, 2022, — 800 c.
: wi., Tabn. — (YueOHuku Beicmied mikoiibl 9KOHOMEKH). — Pe-
JKUM JlocTyna: 10 MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578—  bu6-
auorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578
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TexcT : 3IeKTPOHHBIH.

®omuues, A. H. Ynpasnenue npoexramu : yueOnuk / A. H.
®ommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaoI. Pexxum  goctyma: 1Mo TOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bu6-
muorp. B KH. — ISBN 978-5-394-05026-8. — Tekct : amekTpoH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munms, 0. b. Yopasnenne npoekramu : yae6HOe mocobue /
10. B. Mungnun, H. A. Jlebenes, O. B. JIuceiikuna. — Mocksa
: MTABMub nm. K.M. Ckpsouna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — Texcr : anexTpoHHbIH // Jlaup : 3rek-
TPOHHO-OMOITHOTCUHAS cucTema. URL:
https://e.lanbook.com/book/331373 — Pexum mpocryma: st
ABTOPU3. MOJIb30BATENCH.

https://e.lanbook.com/book
/331373

Tema 8.
YpaieHue puckaMu
MPOEKTa
Usyuenue pexomenoo-
8aHHOU yuebHo-
Memoouueckou  aume-

\pamypeoi.
Iloozomoeka k 3auemy.

Kucenes, A. A. YrpaBieHue npoeKTaMu : yueOHUK : [16+] / A.
A. KuceneB. — Mocksa : [Qupexr-Meaua, 2023. — 460 c. : un.,
TaoI. Pexxum  jgocTyma: 1Mo TOATIHMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955—~ bub6-
muorp.: c¢. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3NeKTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHue mpoekTaMu : (GyHIAMEHTAIBHBIA KypC : YICOHUK :
[16+] / A. B. AnemmmH, B. M. Aspmmne, K. A. Barpatnonu [u
np.] ; mox pen. B. M. Aubmmna, O. H. Unpunoit. — Mocksa :
Wz narensckuii qom Briciiedi mikoisl sxkoHomuku, 2022, — 800 c.
. Wi, Tabn. — (YueOnuku Bpicuiell mkosbl 5KOHOMUKH). — Pe-
JKUM JlocTyma: o MHOJITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — bu6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 3JEKTPOHHBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®omuues, A. H. Ynpasnenune npoekramu : ydeOnuk / A. H.
®ommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaomI. PexmM gmoctyma: 1O  TIOZTHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bub-
muorp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : nrekTpoH-

HBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munus, 0. b. Ynpasnenue npoektamu : yaeOHoe mocodue /
10. B. Mungnun, H. A. Jledenes, O. B. Jluceiikuna. — Mocksa
: MTABMub nm. K.M. Ckpsouna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — Texcr : anekTpoHHbIH // Jlanp : 3sek-
TPOHHO-OMOIMOTEUHAS cucTema. URL:
https://e.lanbook.com/book/331373 — Pexum mpocryna: st
ABTOPU3. MOJIb30BATENEH.

https://e.lanbook.com/book
/331373

Tema 9.
MapKeTuHT IpoeKTa
Hszyuenue pexomenoo-
8AHHOU YYyeOHO-
Memoouueckou aume-

pamypeol.
Tloozomosxa k 3auemy.

Kucenes, A. A. YrpaBieHue npoeKTaMu : y9eOHUK : [16+] / A.
A. KuceneB. — Mocksa : Qupexkr-Meaua, 2023. — 460 c. : ui.,

Tabn. — Pexwmm gpocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—-  bub-
auorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI

10.23681/697955. — TeKCT : SIEKTPOHHBIIL.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHue mpoekTaMu : (GyHIaMEHTAIbHBIA KypC : y4eOHHUK :
[16+] / A. B. Anemnn, B. M. Anpinn, K. A. Barpatnonu [u
np.] ; mox pen. B. M. Aupmmmaa, O. H. Unpunol. — Mocksa :
Wz narensckuii qom Briciiedi mikoiisl sxkoHoMmuku, 2022, — 800 c.
: wi., Tabn. — (YueOnukn Beicmied mikoisl 9KOHOMHKH). — Pe-
JKUM JlocTymna: o MHOJITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — Bu6-
sorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKcCT : 2IeKTPOHHBI.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®omuues, A. H. Ynpasnenue npoexramu : yuyeOnuk / A. H.
®omuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaomI. PexuM goctyma: 1o TOJIHCKE. URL:

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997
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https://biblioclub.ru/index.php?page=book&id=696997 — bub6-
mrorp. B kH. — ISBN 978-5-394-05026-8. — Texct : »nekTpoH-
HBIH.

Munuas, 0. b. Yrpasienue npoektamu : yaeOHOe mocodune /
10. B. Mungnun, H. A. Jlebenes, O. B. JIuceiiknaa. — Mocksa
: MTABMub um. K.1. Ckpsouna, 2022. — 158 c¢. — ISBN
978-5-4443-0228-6. — TexcT : 2neKTpoHHBIN // JlaHb : 2JIek-
TPOHHO-OMOIMOTEUHAS CUCTEMA. URL:
https://e.lanbook.com/book/331373— Pexum goctyma: s
aBTOpU3. N0JIb30BATENICH.

https://e.lanbook.com/book
/331373

Tema 10.
Orenka 3¢ heKTUBHOCTH
MpOeKTa
H3zyuenue pexomenoo-
8AHHOU YYyeOHO-
Memoouyeckou iume-

pamypol.
Iloozomoeka k 3auemy.

Kucenes, A. A. YrpaBieHue nNpoeKTaMu : yueOHuK : [16+] / A.
A. KuceneB. — Mocksa : [upexr-Meaua, 2023. — 460 c. : ui.,
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: W, Tabn. — (Y4eOHnKM Beicmielt mkoibl 5KOHOMUKH). — Pe-
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®domuueB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem.,
Tabn. — Pexmm gpmoctyma: mo moammcke. — URL:
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muorp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : nnekTpoH-

HBIH.
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Munmms, 0. b. Yopasnenune npoekramu : yae6Hoe mocobue /
10. B. Mungnun, H. A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub nm. K.M. Ckpsouna, 2022. — 158 c. — ISBN
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https://e.lanbook.com/book/331373 — Pexum moctyma: s
aBTOPU3. II0JIb30BATENICH.

https://e.lanbook.com/book
/331373

5. OIEHOYHBIE MATEPUAJIBI JIJIS1 IPOBEJIEHUA TPOMEKYTOYHOM

ATTECTALUN

5.1 IlepeyeHb KOMMeTEeHIMI ¢ yKa3aHHeM 3TaNoB HX GOopMUPOBaHHUS B IIpolecce 0CBoe-

HHs 00pa30BaTeJIbHOI IPOrPaMMBbl

Kox xomme- B pe3yibrare uzydyenusi y4e0HO# JUCHUTIINHBI 00y4alonInecst
TeHIu" / oA HauvenoBanne HAOJIKHBI:
HHE KoMIIe-

HNnaukarop —— HHAUKATOpA Il >Tan
JIOCTHIKe- i e T AOCTHKEHUS | aTan Il 3Tan HagbIk 1 (1711)
HUS KOMIIe- s KOMIIeTeHI[ UM 3Harth Ymerb ONBIT JeATeTbHO-

TeHIUH CTH
(YK-2/ YK- Crnocoben DopMynUpyeT | OCHOBHEIE TIOHSITHSI, | ONPENEISTh LENH, | OCYIIECTBICHUS
2.1) OTIpeeNATh COBOKYITHOCTb | TEOpHH yIpaBJeHUs | MPEAMETHYI0O 00- | KOHTPOJsl  COOT-
KpYT 3a/lad B | B3aWMOCBS3aH- | MpPOEKTaMH;, Kiaccu(u- | JacTb W CTPYKTY- | BETCTBHA pa3pado-
paMKax mo- HBIX 3a]1a4, KallMI0 TIPOCKTOB; Me- | py IPOrpaMMBbI, | TAHHBIX JIOKYMEH-
CTaBJICHHON oOecrieunBarO- | TOABI IOCTAHOBKHU IIe- | IPOEKTA; HCIOIb- | TOB JCHCTBYIOMICH
LENU ¥ BBI- | IIWX JOCTIDKEHHE | JIeW MpOeKTa, ero 3aja- | 30BaTh 3HAHUS 00 | HOPMATHBHOM |
Oupartsp or- ey ¢ y9€TOM | YM TpU 3aJaHHBIX KPHU- | OCHOBHBIX TIOHS- | MPABOBOM  JOKY-
TUMAJIbHBIC JNEHCTBYIOIUX | TEpUSX, [ENIEBBIX | THAX YIPaBJICHUS | MCHTAIMU C TOYKH
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https://biblioclub.ru/index.php?page=book&id=699578

Koa xomme- B pesynbrate n3ydenns y4eOHON JMCHUNIMHBI 00 yqalomyecst
TeHIuu / il HanmeHoBanue JOJIKHBI:
HHEe KoMIIe-
HNuaukatop - HHIUKATOPA 111 3Tan
JIOCTHIKe- T AOCTHKEHUS | aTan Il 3Tan HaBbIk u (n11)
HHUSl KOMIIe- ) KOMIIETeHI[UH 3HaTh Ymerb OIBIT JeATEIbHO-
TeHINH CTH
CIOCOOBI MX | TPaBOBBIX HOPM | (YHKIMSAX, OTpaHHUYE- | IPOEKTAMHU B | 3peHHs  yIpaBie-
pelIeHus, HUSIX; OCHOBHBIE HOp- | Mpod)ecCHOHANb- | HUSL ~ NPOEKTaMH;
UCXOJS U3 MaTUBHBIE M TPABOBBIC | HOW  JIESTENBHO- | MPHOOPETATh OIBIT
JelcTByIO- MEXaHU3MBbl  YIpaBle- | CTH JIeSITeTbHOCTH,
LIUX NpaBo- HUS IPOEKTaMH. MIPUMEHSS Ha
BBIX HOPM, NPaKTHKE CIr1oco0-
UMEIOIUXCS HOCTh  (hopMyInu-
pecypcos u poBaTh  COBOKYII-
orpaHuye- HOCTh B3aHMOCBSI-
HUH 3aHHBIX 3aay,
OCYIIECTBIICHHS
KOHTPONISI ~ COOT-
BETCTBHA pazpabdo-
TaHHBIX JIOKYMEH-
TOB JIEHCTBYIOILEH
HOpPMAaTUBHOM U
[IpaBOBOH  JIOKY-
MEHTAaIllUU C TOYKU
3peHus  ympaBie-
HUS IPOEKTaMU
(YK-2/ YK- | Cnocoben OneHuBaeT IMO- | KOHLEMIMUH, CTPAaTeTHH | pacCUUTHIBATH, TIPUHATHUSL He-
2.2) ONpENENATh | TpeOHOCTh B pPe- | U MOJEIH YNPABICHUS | MHTEPIPETHPO- (hopMann3oBaHHBIX
KpYT 3a/1a4 B | cypcax W IUIaHH- | pecypcaMH  IIPOEKTa; | BaTb M MOJENH- | yNPaBICHYECKUX
paMKax II0- | pyeT MX HCIIOJb- | KpUTEPUH NPUHATHS | pOBaTh IIOKas3aTe- | pelIeHuH, obdecre-
CTaBJICHHOI | 30BaHHE IIPY | OpraHU3alHOHHO- 1 3QQPEKTUBHO- | YHBAIONINX 3¢-
eI W BBHI- | PEIICHUH 33/1a4 B | yNPaBICHUYECKHUX  pe- | CTH ympasieHus | (heKTHBHOE uc-
O6upath om- | mpodeccHoHaNb- | meHMH 1o 3(¢deKTHB- | pecypcaMu W 3a- | MOJIB30BaHHE  pe-
TUMaJIbHBIE HOM JeATEeNbHO- | HOMY HCIIOJIb30BaHHUIO | TpaTaMH; BBIOM- | CYpCOB  IPOEKTa;
crocoObl UX | CTH pecypcoB B 3aBHUCHMO- | paTh METOJBI | pacueTa  IOKa3a-
perneHus, cth  oT  (akTOpoB | pacrperesaeHus TeNnel, XapakTepH-
HcCXons w3 BHEUIHEN U BHYTPEHHEHW | peCypCcOB IPOEK- | 3YIOLIUX PECYPCHI
JIefCcTBYIO- cpensl MPOEKTa; yclo- | Ta;  NPUHMMATh | U 3aTpaThl IPOEK-
MUX TpaBo- BUSI TIpUMEHEHUsI U Me- | 3 (deKTUBHbIE Ta,
BBIX  HOPM, TOJBI pacuera II0Kas3a- | CTPATETHYECKHE npueMaMu HMX BH-
MMEIOIINXCS Teneil 3¢ ¢GEKTUBHOCTH | OpPraHW3allMOHHO- | 3yalW3alllikl U WH-
pecypcoB YIpaBIeHUsI pecypca- | YHIpaBJICHYECKHE | TEpHpPETaINH;
orpaHHye- MH. pelieHust Ha OcC- | MPHOOpETaTh OIBIT
HUH HOBE HEOOXOIH- | AeSTEIbHOCTH,
MOH M JOCTaTod- | MPUMEHSS Ha
HOW MH(pOpMaNUU | IPaKTHUKE CHOCO0-
0 pecypcax U | HOCTb TNPHUHUMATh
3aTparax W ajek- | HeopMain3oBaH-
BaTHBIX CUTYallud | HBIE yIIpaBlieHYe-
KpUTEPHEB cKHe pereHus,
obecrieunBaromniue
3¢ peKTHBHOE ¥WC-
MOJIb30BAHUE  pe-
CYpPCOB IPOEKTA.
(YK-2/ YK- | Crocoben OueHuBaeT Be- | OCHOBHBIE IIOJIOKEHHUS, | ONPENENATh Me- | BBISBJICHHS, OLEH-
2.3) OIPEZIEeTATh | POSTHBIC PUCKU M | TEPMHHBI, OTIPEJCIICHNS | TOABl HMICHTU()H- | KW W YyNpaBICHUS
KpYr 3a/a4 B | OCPAaHUYEHUs] B | U KAaTETOpUM YIpaBlie- | KallUd U OLEHKH | PUCKaMU IPOEKTa;
paMKax T1o0- | BEIOOpe pemieHus | HUS PHCKAMH, €ro Me- | pucKa, KOTOpbIe | pa3pabOTKH  Mep
CTaBJICHHON | MOCTaBJIEHHBIX CTO U POJIb B IIPOU3BOA- | COOTBETCTBYIOT MIPOTHBOACHCTBUS
LEId W BBI- | 3a7a4 CTBEHHOM M colMalb- | JaHHOM PUCKOBOW | pUCKaM, yrpo3am U
O6mpatp om- HOSKOHOMHYECKOW CH- | CUTyallud; yMeTh | (akTopam Heormpe-
TUMAaJIbHBIE cTeMax; METOZBI | MCIIOJIB30BAThH JIENEHHOCTH;, TIpH-
CIocoObl  MX YIpaBJIE€HUs] PUCKAMU B | COBPEMEHHBIE obperarh OIBIT
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Koa xomme- B pesynbrate n3ydenns y4eOHON JMCHUNIMHBI 00 yqalomyecst
TeHIun / OIS e JIOJIKHBI:
HHe KoMIle-
HNuaukatop - HHIUKATOPA 111 3Tan
JIOCTHIKe- T AOCTHKEHUS | aTan Il 3Tan HaBbIk u (n11)
HUSI KOMIIe- s KOMIeTeHIHH 3HaTh Ymerb ONBIT JIeATeNbHO-
TeHIUH CTH
pereHus, BEIOOpE pemieHust Io- | CHocoOBl  WICH- | JEATENFHOCTH,
ucxonms U3 CTaBIICHHBIX 3a7a4 THUKAIIH 1 | IPUMEHS Ha
ZIeHCTBYIO- OIICHKA  PHWCKA; | IPAKTHUKE CIOCO0-
KX IPaBo- MIPOEKTUPOBATH HOCTh  BBISIBIISITH,
BBIX  HODM, CHCTEMBl YIpaB- | OLCHUBATh u
MMEIOIINXCS JICHUSI pUCKaMH, | yNpaBJIeHHS pUC-
pecypcoB KOTOpBIE  COOT- | KaMu MPOEKTa,
orpaHuye- BETCTBYIOT MOJe- | pa3padaThiBaTh
HUH JI1 PUCKOBOH CH- | MEpBI NIPOTUBO-
Tyallid; WCHOJNb- | ACWCTBUS PHCKAM,
30BaTh METOIBI U | yrpo3am, (akTo-
TEXHOJIOTHH pam HeompenenéH-
VIOpaBJICHUS PHUC- | HOCTH.
KaMU TIpH pelie-
HUM TIOCTaBJICH-
HBIX 3314
(YK-2/ YK- | Cnocoben [Ipoextupyer 3ala4 ¥ TPUHLHUIBL | BBISIBIATE OTKIIO- | pEHICHUS KOM-
2.4) ONpeZIeNATh | pellieHue 33/1aud, | IOCTPOSHHS CHUCTEMBI | HEHHS OT YCTa- | IUIeKCa OKOHOMHU-
KpYT 33/1a4 B | BHIOMpas ONTH- | ypaBiEGHUs IPOEKTa- | HOBJICHHBIX KpH- | YECKUX 3ajady M|
paMKax 110- MaJbHBIH CII0co0 MH; OCHOBHBIC MCTOIbI TCPUCB U IIOKa3a- MMPpOBEACHUA Bapu-
CTaBJICHHON | €€ pEllIeHus ONTHMANBHOTO IUIAHM- | Teled (yHKUIMO- | aHTHBIX pacyeToB
EeMd W BHI- pOBaHUS, a TaKKe BO3- | HUPOBaHHUA TIPO- | IIPU BEIOOpE ONTH-
Ompatp om- MOXHOCTH ¥ OTpaHH- | IECCOB W aJMH- | MaJbHBIX PEIICHHUH
TUMaIbHBIC YeHHUs WX TPUMEHEHHS | HUCTPATHBHBIX B YIIpaBICHUH
CHoCcO0BI  UX B KOHKPETHBIX YCIIOBH- | PETJIAMECHTOB, MPOCKTAMHU;  TIPH-
pereHus, SIX 3HaYMMBIX C TOY- | OOpeTarh OTIBIT
ucxonms U3 KA 3peHusi o0ec- | JAeATeNFHOCTH,
HeﬁCTByIO- IICUYCHUA OIlTHU- IIPpUMCEHAA Ha
IMX TPaBo- MajJbHOTO pellle- | MPaKTHKe CIOoco0-
BBIX HOpPM, HUA 3aJla4  TIpU HOCTbH peuiaTb
AMEOIINXCS YIOPaBJICHUS IIPO- | KOMIUIEKC 3KOHO-
peCcypcoB u CKTaMHu MHUYCECKUX 3aJa4 U
orpaHuye- MPOBENECHUS Bapu-
HUHA aHTHBIX pacyeToB

IIpu BBIOOpE ONTH-
MaJIbHBIX pElICHUH
B YIIpaBICHUH
IIPOEKTaMH.

5.2 Onucanue noka3areJieil U KpUTepUeB OLICHMBAHUS KOMIETEHIMII HA Pa3JIMYHbIX

Tanax ux popMUPOBaHUS, ONMCAHUE KA OLlEHHBAHUS
5.2.1 OnucaHue MKAJIbI OLleHUBAHUSI C(POPMUPOBAHHOCTH KOMIIeTEH Mt

KomnereHn Ha pa3iuyHBIX dTarmax uX (OPMHUPOBAHUS OLIEHUBAIOTCS HIKAJIOW: «3aU4TEHOY,

«He 3auTeHO» B (hopMe 3aueTa.

5.2.2 Onucanue noka3sartejeil H KpUTepueB OlleHUBAHUS KOMIIETEHIUI HA Pa3JIMYHBIX

jramnax ux (popmupoBaHus

Pesynvmam obyuenus Kpumepuu u noxazamenu oyenusanus pe3ynvmamos o0yuenus
no oucyuniune He 3aumeno 3aumeno

| 3Tan DparMeHTapHbIE HenoJsnble 3HaHus CdopmupoBannbie, | ChopmupoBaHHble U
3HaTh OCHOBHBIE IO- | 3HAHUA OCHOBHBIX | OCHOBHBIX IIOHATHH, |HO coJepikalie OT-|cucTeMaTHYecKue
HATHS, TEOpUU | MOHATUH, TEOpUH | TEOpUH  yIPpaBJIECHUS | IeJIbHbIE npo0eJibl | 3HAHUSA OCHOBHBIX
YIPaBJICHUS  IPOEK- | YOPaBJIEHUS IPOEK- | MPOEKTaMM; KJIACCH- | 3HAHMS OCHOBHBIX | IOHATHIH, Teopuit
TaMH; KiIaccuUKa- | TamMu;  Kiaccuuka- | GUKAIMIO IPOCKTOB; | HOHATHH, TEOpUH | yIpaBJICHUS  IIPOEK-
IIMI0 TIPOEKTOB; METO- | ITHIO NMPOEKTOB; METO- | METOJIOB TOCTAHOBKH | YIPABICHHS  IPOEK- | TaMH;,  KiIacCHU(HKa-
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Pesynvmam odyuenus
no oucuyuniuHe

Kpumepuu U nokasameijiu OUeHUBARUA Ppe3yjibmamnos 06yuenuﬂ

He 3a4YmeHo

3aumeHo

Il TIOCTAaHOBKH Iie-
JIell MpOEeKTa, €ro 3a-

JIOB TIOCTAaHOBKH IIe-
Jell mpoekTa, ero 3a-

Lene mnpoekTra, €ro
3a7a4y TIPH 3aJaHHBIX

TaMH;,  KJIacCHU(HKa-
U0 TIPOEKTOB; METO-

LU0 IIPOEKTOB; METO-
JOB IIOCTaHOBKH IIC-

Jaud TPpH 3aJaHHBIX | a4l [pPU 3aJaHHBIX | KPUTEPHSX, LEJEBBIX |0B MOCTAHOBKM Ie-|Je€H  MpPOEKTa, €ro
KPUTEPHUSIX, LEIEBBIX | KPUTEPUSAX, LENEBBIX | QYHKIHUAX, OTPaHU-|JIEH TPOEKTa, €ro |3afadd IpH 33aTaHHBIX
GyHKIMAX, orpaHd- | QyHKOUSIX, OTpaHU- | YCHWAX;  OCHOBHBIX |3aJaddl IPU 3aJaHHBIX | KPUTCPHUAX, IIETEBBIX
YCHUSIX;  OCHOBHBIC | UYCHMSAX;  OCHOBHBIX | HOPMAaTHBHBIX W Mpa- |KPUTEPHAX, ILIENEBHIX |(DYHKIHUIX, OrpaHHIe-
HOPMaTHBHBIC W TIpa- | HOPMAaTUBHBIX M Npa- | BOBBIX  MEXaHHW3MOB | DYHKIMSAX, OTpaHHUYe- | HUSX; OCHOBHBIX
BOBbIE  MEXAHHU3MBI | BOBBIX ~MEXAaHHU3MOB | YIpPaBIEHHUS IPOEK- | HUAX; OCHOBHBIX | HOpDMATUBHBIX U IIpa-
yIOpaBJIeHUs TNPOEK- | YIpaBlIeHHA  IpPOEK- | TaMU HOPMATUBHBIX U TIpa- |BOBBIX  MEXaHU3MOB
TaMH. TaMH. BOBBIX  MEXaHWU3MOB | YIPaBICHUS  IPOEK-
(YK-2/VYK-2.1) / OTcyTerBHe 3HAHMIA YIOpaBIE€HUS  MPOEK- | TaMU
TaMHu

Il 3Tan ®parmeHTapHoe yme- | B neinom ycnemsoe, Ho | B neiom ycrnemHoe, | YenemiHoe M cH-
Ymerb OIIPEICTIATE | HME OINPEHCIATh LENH,|He CcHCTeMaTHdecKoe|HO cojepskallee OT-|cTeMaTHYeckoe YMe-
ey, MIPEAMETHYIO | IPEAMETHYI0  OOJIACTh | YMEHHe  OIIPEACTATH | AejibHbIE  MPOOebl | HUe OIPEIeIIsiTh ey,
00macTe M CTPYKTYPY |H CTPYKTYpY NpOTpaM- | eI, MPEAMETHYIO | YMEHHe  OIPEACIATH | IPEIMETHYI0 0011acThb
MIPOTPaMMBbI, TIPOCKTA; | MBI, MPOEKTa; HCIIOJNb-|00JaCTh W CTPYKTYPY |L€IH,  INPEIMETHYIO |[H  CTPYKTypy Mpo-
UCTIONB30BaTh 3HAHMS [30BaTh 3HAHHWA 00 OC-|IPOTpaMMBbI, HPOEKTa;|00JacTh M CTPYKTYPY | FPaMMBEL, MIPOEKTA;

00 OCHOBHBIX ITOHSTH-
SIX YIPaBICHUS MPOCK-
TamMd B mpodeccHo-
HaJILHOU NIEATECIHbHOCTH

(VK-2/ VK-2.1)

HOBHBIX IIOHATUAX
YIpPaBICHUA IPOCKTa-
MH B INpoQeccCHOHab-
HOit g;estensHOCTH [
OtcyTeTBHE YMeHMIA

HCIIOIL30BaTh 3HAHUS
00 OCHOBHBIX ITOHATH-
SIX YIPAaBJICHUS MPOCK-
TaMid B mpodeccuo-
HaJIbHON  JIEeATEIBHO-
CTH

MPOTrPaMMBbI, TPOCKTA;
HCIIOIBL30BaTh 3HAHMS
00 OCHOBHBIX IOHS-
TUAX yIpaBJIeHUs
MPOCKTaMu B mpodec-
CUOHAJIbHON JeITelb-
HOCTH

HCIIOIBL30BaTh 3HAHMS
00 OCHOBHBIX IIOHS-
THAX yIpaBJICHUS
MPOCKTaMU B mpodec-
CUOHAJIbHOU JeATelb-
HOCTH

11 5Tan
Baagernb HABBIKaMH
OCYILIECTBJIEHUS]  KOH-
TpOdAsl ~ COOTBETCTBHS
pa3paboTaHHBIX JOKY-
MEHTOB JI€UCTBYIOLICH
HOPMAaTUBHOM M IIpa-
BOBOH JIOKYMEHTALUU C
TOYKH 3pEHHS YIpaB-
JICHUS MIPOEKTaMH;
mpuobperaTh OIIBIT
JESTeNbHOCTH, TpUMe-
HSS Ha IPAKTHKE CIIO-
co0HOCTE (hopMyITHPO-
BaTh COBOKYITHOCTb
B3aMMOCBSI3aHHBIX
3a[a4, OCYLIECTBICHHUS
KOHTPOJIS COOTBET-
CTBUSL pa3pabOTaHHBIX
JIOKYMEHTOB  JICHCTBY-
IOlIe HOPMAaTUBHON U
[IPaBOBOM JOKYMEHTa-
IUH C TOYKU 3PEHHUS
YIOpaBJIE€HUS IPOEKTa-

@parMeHTapHOEe TpPU-
MEHEeHHE HABBIKOB
OCYILECTBIIEHHS ~ KOH-
TpOns  COOTBETCTBHS
pa3pabOTaHHBIX JOKY-
MEHTOB JIEHCTBYIOLIEH
HOPMAaTUBHOM H IIpa-
BOBOI1 IOKYMEHTALUHU C
TOYKH 3pEHHS YIIpaB-
JIeHUsA MIPOEKTaMH;
nproOperaTsh OIIBIT
JIeSTENbHOCTH, HpUMe-
HSiSl HA NPaKTUKE CIO-
COOHOCTh (hOPMYITHPO-
BaTh COBOKYTIHOCTb
B3aMMOCBS3aHHBIX

3aja4, OCYLIECTBICHHUS
KOHTPOJIA COOTBET-
CTBHSI pa3pabOTaHHBIX
JIOKyMEHTOB JCUCTBY-
I0IIe HOPMATUBHOUN U
[IPAaBOBOM JOKYyMEHTa-
IUH C TOYKH 3PEHHUs
yIOpaBJIEHUs TPOEKTa-

B nesiom ycnenisoe, HO
HE CHCTeMaTH4YecKoe
NpHMEHCHHE HABBIKOB
OCYILECTBICHHUA KOH-
TpPOJNL  COOTBETCTBUS
pa3paboTaHHBIX IOKY-
MEHTOB JEHCTBYIOLIEH
HOPMAaTUBHOM U IIpa-
BOBOM JOKYMEHTalluU
c TOYKHU 3peHus
yIOpaBJIeHUs] MPOEKTa-
MU; npuodpeTaTh
ONBIT  JAEATENBHOCTH,
MpPUMEHSST Ha IPaKTH-
Ke crmocoOHOCTh (hop-
MyJIUpPOBAaTh COBOKYII-
HOCTh B3aUMOCBS3aH-
HBIX 3a/1a4, OCYILECTB-
JICHUS KOHTPOJIS COOT-
BETCTBUSI pa3paboTaH-
HBIX JOKYMEHTOB J€M-
CTBYIOIIEH HOpPMAaTHUB-
HOM M IIpaBOBOH JNO-
KyYMEHTallUl C TOYKHU

B wpesnom ycmemnoe,
HO COMPOBOKIAI0-
meecst  OTAEIbHBIMH
ommMOKaMM NpUMeHe-
HHe HaBbIKOB OCY-
IIECTBICHUS KOH-
TPOJIs  COOTBETCTBUSA
pa3paboTaHHBIX  JI0-
KYMEHTOB  JICHCTBY-
IOl  HOPMaTUBHOM
U IIPaBOBOH JIOKyMEH-
TaIlMU C TOYKHU 3pPEHUA
YIpaBIeHUS  MPOEK-
TaMM;  TpHOOpeTaTh
OIBIT ~ JIESITEIBHOCTH,
MPUMEHSS Ha MPaKTH-
Ke CHOCOOHOCTH (op-
MYJIUPOBATh COBO-
KYIHOCTb B3aHMOCBS-
3aHHBIX 337134, OCy-
IIECTBICHUS KOH-
TPOJIS  COOTBETCTBHSA
pa3paboTaHHBIX  JIO-
KyMEHTOB  JICHCTBY-

Yenemnoe wuo cu-
cTeMaTH4ecKoe Ipu-
MCHCHHE  HABBIKOB
OCYILECTBIICHHS] KOH-
TPONsL COOTBETCTBHSA
pa3paboTaHHBIX  JO-
KYMEHTOB  JICHCTBY-
IOLEl  HOPMaTUBHOU
U IIPaBOBOH JIOKyMEH-
TaIH ¢ TOYKU 3PEHUS
YOpaBIEHUS  IPOEK-
TamMM;  TpHOOpeTaTh
OMBIT  JIESATENBHOCTH,
MPUMEHSS Ha MPaKTH-
Ke CHocoOHOCTH (op-
MyJUpPOBATh COBO-
KyIHOCTb B3aUMOCBS-
3aHHBIX 33434, OCy-
IIECTBICHUS KOH-
TPOJSL  COOTBETCTBHSA
pa3paboTaHHBIX  JIO-
KYMEHTOB  JICHCTBY-
IOLEl  HOPMaTUBHOM
U NPaBOBOI JOKyMEH-

MU Mu/ OTCYTCTBHE HABBI-|3pCHHS  YIPABIICHUS |IOIEH HOPMATHBHOM | TALIMM C TOYKH 3PEHHS
(YK-2/YK-2.1) KOB IIPOEKTAMHU U MPaBOBOI NOKyMEH- | yIPaBI€HUs  IPOEK-

TalUM C TOUKU 3pEHHs | TAMU

yOpaBIE€HUs  HPOEK-

TaMH

| Tan ®parmMeHTapHble HenosnHble 3HAHUSA CdopmupoBannbie, | ChopMupoBaHHbIe

3HaTh  KOHLENINH, | 3HAHUSA KOHLENIWH, | KOHIENIUHA, CTpaTe- | HO COAEp)KAIHe OT- | M CHCTEeMATHYECKHe
CTpaTerud M MOJENU | CTpaTeruil U mMojened | TMi W Mojesiell | JeibHbIe NPo0ebl | 3HAHUS KOHIIEIIIUH,
YOpaBJICHUS  pecyp- | YIpaBlIGHUS  pecyp- | YyIpaBlIeHHS pecyp- | 3HAHMs KOHIEIIMH, | cTpaTermid M MoJe-
caMH TIpOeKTa; KpH- | caMHM IIpOeKTa; KpH- | CAMH TIPOEKTAa; KpH- | CTpaTermid M Moje- | JeH yIpaBIeHUS
TEPUH TIPUHATHSA Op- | TEpUEB MIPUHATHUS | TEPHEB MIPUHATHS | JIeH YIpaBIEHHUS | pecypcaMu HPOEKTa;
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He 3aumeno 3aumeno
TaHU3aIMOHHO- OpTaHHU3aI[IOHHO- OpTaHM3aIOHHO- pecypcaMu TPOCKTa; | KPUTEPHEB  NPHHS-
YIPaBICHIECKUX pE- | YIPaBIEHUECKHX pe- | yNpaBICHYECKUX KPUTEpHEB  MPUHS- | TUS OpPraHU3aLUOH-

meHnit mo 3¢dexTus-
HOMY  HCIIOJIb30Ba-
HHUIO PECYpCOB B 3a-
BHCUMOCTH OT (haKTo-
POB BHEIIHEH M BHYT-
peHHeH cpebl MpoeK-
Ta; YCIOBUS IIpHMe-
HEHUSI ¥ METOJbI pac-
yera nokasaTesen
3¢ PEeKTHBHOCTH
VIpaBICHUS  pecyp-
CaMH.
(YK-2/YK-2.2)

meHuit mo 3¢dexrus-
HOMY  HCIOJIb30Ba-
HHUIO PECYpCOB B 3a-
BHUCUMOCTH OT (haKTO-
POB BHEIIHEW M BHYT-
peHHeW cpebl MPoeK-
Ta; YCJIOBHH IpHUMe-
HEHUSI W  METOJOB
pacuera IMoka3aTreiei
3¢ exTHBHOCTH
YIpaBIEHUSI  pecyp-
caMmu.

/ OTcyTerBHe 3HAHMIA

pemeHnit Mo 3¢ dek-
TUBHOMY HCIIOJIb30-
BaHUIO PECYpCOB B
3aBUCHMOCTH oT
(axTOpoB BHEUIHEH 1
BHYTPEHHEH  Ccpeasbl
NIPOEKTA; yCJI0BUI
MIPUMEHEHUSI ¥ METO-
JIOB pacueTa IokKasa-
Tened 3¢ hexTuBHO-
CTH YIIPaBJIEHHUS pe-
CypcamH.

TUSI OpPTaHHU3AIL[MOH-
HO-YIPaBJICHYECKUX
pemennii mo 3¢ dek-
TUBHOMY HCIIOJIB30-
BaHHUIO PECYPCOB B
3aBUCHMOCTH oT
(akTOpOB BHEIIHEH
U BHYTPEHHEH Cpe-
JIbl TIPOEKTa; YCIIO-
BUH TNPUMEHEHUS U
METOJIOB pacdera
mokazarenen dpdek-
TUBHOCTH  yTIpaBlie-
HUSL PECYPCaMH.

HO-YIPaBJICHYECKUX
pemennii mo 3¢ dex-
TUBHOMY HCIIOJIB30-
BaHHMIO PECYpPCOB B
3aBUCHMOCTH oT
(akTopoB BHEUIHEH
U BHYTPEHHEH Cpe-
JBl TIPOEKTa; YCIO-
BUIl TIpUMEHEHUs U
METOOB  pacuera
mokazarenei 3ddek-
TUBHOCTH yTIpaBJie-
HUSI PECYPCaMHL.

Il aTam
YMerb pacCuUThIBaTh,
WHTEPIPETHPOBATh U
MOJIETIMPOBaTh IOKa3a-
Tenu 3G GEKTUBHOCTH
yIpaBJeHUs pecypca-
MH U 3aTpaTamH; BbI-
OupaTh METOIBI pac-
TIPEICIEHUS PECYPCOB
NIPOEKTa; MPUHAMATH
3¢ deKTHBHBIC CTpaTe-
THYECKHE OpraHM3aIy-
OHHO-YIIpaBJICHYECKHE
pelIeHUsT Ha OCHOBE
HEoO0X0IUMOH U J0oCTa-
TOYHOH MHDOpMaLuK 0
pecypcax u 3aTparax u
aJIEeKBaTHBIX CHUTYallUU

@parMeHTapHOEe yMe-
HHUe paccUMTHIBATS,
MHTEPIPETHPOBATh U
MOJICJIMPOBATh IOKa3a-
tenu 3G HEKTUBHOCTH
yIpaBJICHUsl pecypca-
MH W 3aTpaTamH; BbI-
Oupate MeTOIBI pac-
NpeneseHus PecypcoB
NPOCKTa;  NPHHUMATh
3¢ exTUBHBIE CcTpaTe-
THYECKHE OpraHu3anu-
OHHO-YTIPaBJICHYCCKHE
peUIeHUsT Ha OCHOBE
HEoOX0MMOit n ocTa-
TOYHOH MH(DOPMALMH O
pecypcax M 3aTparax u
a/ICKBaTHBIX CHTYallMU

B nesiom ycnenisoe, HO
He cHCTeMaTH4ecKoe
yYMeHHe pacCUUTHIBATS,
HUHTEPIIPETHPOBATh U
MOJIENTMPOBATh  IOKa-
3arenu  3(hQPEeKTUBHO-
CTH yINpaBJCHUs pe-
CypcaMH W 3aTpaTaMmy;
BBIOHpATh METOIBI
pacupeneieHus — pe-
CYPCOB IIPOEKTa; IpHU-
HUMATh 3P (PEKTUBHBIC
CTpaTernyecKue opra-

HHU3aIIlMOHHO-
yIpaBIeHYECKUEe  pe-
HICHUA Ha OCHOBC

HEOOXOAUMOU U  JI0-
CTaTOYHOH WH(pOpMa-

B wpesnom ycmemsoe,
HO cojep:kaliee OT-
AeJIbHbIE  MPO0EJbI
YMeHHEe  PaCCUHTHI-
BaTh, WHTEPIIPETUPO-
BaTb U MOACJINPOBATH
nokaszatenn  dQdex-
THBHOCTH YTPaBJICHUS
pecypcaMu ¥ 3atpa-
TaMmu; BBIOMpaTh Me-
TOIBl pacHpenesCHUs

pPECYpcoB  MPOEKTa;
npuHUMaTh  dhdek-
TUBHBIE CTpareruye-

CKHE OpraHU3aIuOH-
HO-YTNPaBICHUCCKUEC

pelieHusT Ha OCHOBE
HEOOXOOUMON H [0-

Yenemnoe u
cTeMaTH4ecKoe yme-
HHE  PacCYUTHIBATH,
WUHTEPIPETHPOBATh U
MOJICTIMPOBATh  IOKa-
3atenu  3¢QdexTHBHO-
CTH YIpaBJEHUs pe-
CypcaMH U 3aTpaTaMu;
BBIOUpATH METOHBI
pacupeneneHus — pe-
CYPCOB IIPOEKTa; MpH-
HUMATh () (HeKTHBHBIC

CH-

CTpaTEeTHYeCKHe  Op-
TaHU3allMOHHO-

yIpaBJICHYECKUE pe-
HICHUA Ha OCHOBC

HEOoOXOUMOM U J0-
CTaTOYHOW HH(pOpMa-

kpurepueB  (YK-2 /|kpurepuen /[ Or-|{uumm o pecypcax u|craTouHOH HHGPOpPMa-|IMH O pecypcax u
VYK-2.2) CyTCTBME YMeHUit 3aTpaTax W aJeKBaT-|[MM O pecypcax U |3aTpaTtax W aJeKBarT-
HBIX CUTyallMM KpHUTe-|3aTpaTax M aJIeKBaT-|HBIX CHUTYalllH KpHTe-
pueB HBIX CUTYallUH KpHUTe- | pHeB
pueB

11l 5ran dparmeHTapHoe B uenom ycnemnoe, | B mesiom ycmemnoe, | Ycenemnoe u o cu-
Baagerr HaBBIKAMU | MPUMeHeHHWEe HaBbI- | HO He CH- | HO  CONPOBOKIAIO- | CTEMaTHYecKoe
MIPUHSITHS He(op- | KOB NPUHATUS ~ He- | cTeMaTH4yecKoe MNpU- | mieecsi OTACIbHBIMH | MPHUMEHEHHEe HABbI-
MaJIM30BaHHbIX (hopMann30BaHHBIX MeHeHHe  HABBIKOB | OIUIMOKAMH IpUMe- | KOB NIPUHATHUS  He-
yIPaBIEHYECKUX YIPaBIEHYECKUX HPUHSATHS Heop- | HeHue HaBBIKOB | ()OpPMaIM30BaHHBIX
pemeHui, oOecreyu- | pemeHuH, oOecTedn- | MaJN30BaHHBIX OpUHATHS ~ Hedop- | yImpaBIeHUYECKUX
Baromux dddexTuB- | Baomux APPEKTUB- | yIpaBIEHUECKHX MaJIM30BaHHBIX pemeHuii, obecrme-
HOE HCIIONB30BAHME | HO€  MCIOJB30BAHUE | pEIIeHUil, obecredn- | ympaBIeHYECKUX gpBaonmx 3ddek-
pecypcoB  IIPOEKTa; | PeCypcoB  MpOEKTa; | BalomUX JS(QQEKTUB- | pemeHudd, obecre- | THBHOE HCIOIb30Ba-
pacdyera  IOKas3are- | pacuera  IIOKa3aTe- | HO€ HCIOJIb30BaHWE | ynMBarommx dddek- | HUe pecypcoB Impo-
JeH, XapakTepusyro- | JeH, XapaKTepHu3ylo- | PeCypcoB  IPOEKTa; | THBHOE HCIONb30Ba- | €KTa; pacuera Mo-
oMX  pecypcsl W | IUX  pecypchl M | pacueTa  IOKas3aTe- | HU€ PECypcoB Mpo- | Ka3aTened,  Xapak-
3aTpaThl NPOEKTa, 3aTpaThl MPOEKTA, Jel,  XapakTepusy- | €KTa; pacueTra IO0- | TepPU3YHOIUX pe-
IpueMaMH HX BHU3ya- |IPHEMaMHU UX BU3YyalH- | IOIMX PEeCcCypcsl W | Ka3aTelei, Xapak- | CypcBl M 3aTpaThl
TMU3aIMA M WHTEpIIpe- |3allil W WHTEpIpeTa-| 3aTpaThl MPOEKTa, TEPU3YIOMINX pe- | mpoekTa,
Taly; NPUOOPETaTh | IIHH; npuobpeTaTh | IpueMaMi UX BHU3ya-| CypCchl M 3aTpaThl |[IpUEMaMH HX BHU3ya-
OMBIT  JIETETBHOCTH, | ONIBIT  JESTEIbHOCTH, | TU3aIMM M HMHTEPIIpe- | IMPOEKTa, JMU3aIMA ¥ WHTEpIIpe-
MIpUMEHSST Ha TPaKTH- | IPUMEHSS Ha NMPAKTHKE | TallUH; TNPHOOpETaTh |IpHeMaMH WX BH3Yya- | TalliH; TPHOOpETaTh
K€ CII0OCOOHOCTH TIPH-|CIIOCOOHOCTh  NPHHH- |ONBIT  AESTEIBHOCTH, | IM3AIMH U WHTEPIpE- | OIBIT IeATeIbHOCTH,
HUMaTh Hedopmanu-|MaTh  HedopMaHM30- | IPUMEHssI HA INPAKTH- |TallM; TNPUOOpPETaTh | IPUMEHsS] HAa MPAKTH-
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He 3aumeHo 3aumeno
30BaHHBIC YIPABIICH- |BAHHBIE  yIIPaBJICHYE- |KE€ CIHOCOOHOCTh MPH-|OMBIT JEATEIBLHOCTH, |KE€ CHOCOOHOCTH NPH-
YECKHUE pELICHUs, | CKHE  peIIeHHs, oOec- | HUMaTh  He(hOpMaln- | IPUMEHSSI Ha MPaKTH- | HUMATh Hedopma-
obecrnieunBaromme neunBatomue 3ddek- |30BaHHBIE  yIpaBlieH- |Ke CHOCOOHOCTh MPH- |JTM30BaHHBIE  yIIPaB-
3¢ PEKTUBHOE HCIONb- | THBHOE HCIOJIb30BAHHUE | YECKHE pelIeHus, | HUMaTh Hedopma- | TeHIecKne perre-
30BaHUE pecypcoB | pecypcoB npoekral | obecrednBarone JIW30BaHHBIC  YIpaB- |HHUA, OOeCHEeYHBaIO-
npoekta (YK-2 / YK-|OrcyrcrBue HaBbIkoB |3 (heKTHBHOE HCIIONB- | ICHIECKUE pele- | mue s pexTHBHOE
2.2) 30BaHUE pecypcoB |Hus, oOecreuuBaro- | HICIIONIb30BAHUE  pe-
MIPOEKTa e s eKTUBHOE | CYpCOB POEKTa
UCIIONIb30BAaHUE  pe-
CYPCOB IIPOEKTA

| aTan ®parmenrapHbie Henonnble 3nanus CdopmupoBannsie, | CdopmupoBannbie u
3HaTL OCHOBHBIE I10- | 3HAHHUSA OCHOBHBIX | OCHOBHBIX  IIOJIOJKE- |HO COAEp:KalIMe OT-| CHCTeMaTHYecKHe
JIOXKEHUs, TEPMHUHBI, | TOJIOKECHUH, TEPMH- | HUMH, TEPMUHOB, | IeJIbHbIe  NPOOeJIbI | SHAHHSI OCHOBHBIX
OTIPENICTICHUsI W KaTe- | HOB, OMNPEACICHHH W | ONPEAEICHHH M KaTe- | 3HAHUSA OCHOBHBIX | [IOJIOKEHUH,  TEPMH-
FOpUM  YIpPABJICHHUS | KATETOpUd ympasie- | TOpUNd  YIPABJICHUS | IOJOKEHUN, TEPMH-|HOB, OIpPEAEICHUN U
pPHCKaMH, €T0 MECTO U | HUS PHCKaMH, €ro | PpUCKaMH, ero MecTa U |HOB, OIPEACICHHH U |KaTeropui ympasiie-
poIb B TPOM3BOJ- | MECTa M POJIM B MPO- | POIM B NPOW3BOJ-|KAaTETOpUil  ympaBie- |[HUS  PHCKAMH, €To
CTBEHHOH M COIMAJb- | M3BOACTBEHHOMN W | CTBEHHOH W COIMANb- |HUS pPHCKaMH, €rO|MecTa M POoJU B IPO-
HOPKOHOMHYECKOI COLIMAIBHOPKOHOMHU- | HO9KOHOMHUYECKOH MecTa U pOJIM B IPO- | K3BOJICTBEHHOI u
cUCTeMax;  METOJbI | YecKoii cUCTeMax; | CHCTeMaX; METOJIOB | K3BOACTBEHHOMN U | COIMATbHOOKOHOMH-
YIPAaBJICHUS PUCKAMU | METONOB YIIPABJICHUS | YIPABJIEHUSA PUCKAMU | COLUAIBHOOKOHOMHU- |4YECKOU CHCTEMAX;
B BBIOOpEe pelIeHUs | pUCKaMH B BbIOOpe | B BBIOOpE pEIICHHUS | YeCKOH CHCTEMAX; | METOJOB YIIPaBICHUS

IIOCTAaBJICHHBIX 3aJ1a4

(VK-2/ VK-2.3)

pellIeHns] TTOCTaBJICH-
HBIX 33714
/ OrcyrcrBue 3HaHMI

IIOCTABJICHHBIX 3aJ1a4

METOAOB YIIpaBJICHUA
puckaMu B BBIOOpE
peLIeHHsT TIOCTaBJICH-
HBIX 33134

puckaMu B BBIOOpE
peLIeHUs] TOCTaBJICH-
HBIX 33734

Il 3tan
Ymern OIpeNeNnsTh
METOIBl HACHTHU(HKA-
OUU U OLEHKU DHCKA,
KOTOpBIE COOTBET-
CTBYIOT JIaHHOM PUCKO-
BOM CHUTyalluM; yMETb

HCTIONIb30BaTh  COBpe-
MEHHEIE CII0COOBI
UJAeHTHPUKAITUT "
OIICHKHA PHUCKA; TPOCK-
THPOBATh CHUCTEMBI
VIpaBJICHUS pPUCKAMH,
KOTOpBIE COOTBET-

CTBYIOT MOJEIU pHC-
KOBOW CHTyalluH; HC-
[10JIb30BAaTh METOABI U
TEXHOJIOTUU  yIpaBlle-
HUS PUCKaMH TIPH pe-
IIEHUU TIOCTaBJICHHBIX

3aga4 (YK-2 / YK-2.3)

@parMeHTapHOEe yMe-
HUE OINpPEIENsATh METO-
Bl HOCHTU(GUKAIIH
OLICHKM pHUCKa, KOTO-
pble  COOTBETCTBYIOT
JIAHHOU PUCKOBOH
CUTyallud; YMETb W}C-
MOJIb30BATh COBPEMEH-
HBbIE CIOCOOBI HJIEHTH-
¢bukamMu W OLEHKH
pHUCKa; MPOEKTUPOBATh
CUCTEMBI  YIIpaBJICHUS
pucKamuy, KOTOpBbIE
COOTBETCTBYIOT MOJe-
JU PHUCKOBOM cHTYya-
L1H; HCII0JIb30BATh
METOABI U TEXHOJOTHH
YOpaBIEHUS PUCKAMHU
MPH PEILICHUH II0CTaB-
neHHeix  3amay/  Ort-
CYTCTBHE YMEHU

B nesiom ycnenisoe, HO
He CHCTEeMaTH4YeCKoe
YMeHHMe  OINpEeAcisTh
METOIBl HICHTH(UKA-
MM U OLCHKU PHUCKA,
KOTOpBIE COOTBET-
CTBYIOT JIaHHOH puc-
KOBOMH CUTyalnH;
YMETh  HCIOJb30BaTh
COBpPEMEHHbIE  CIIOCO-
OBl MIeHTHOUKAUN H
OLICHKH PHUCKA; MPOEK-

THPOBAThH CHCTEMBI
YIpaBJICHUs] PUCKaMH,
KOTOpBIE COOTBET-

CTBYIOT MOJENH PpHUC-
KOBOH CHUTyalluu; uC-
II0JIb30BaTh METOIBI U
TEXHOJIOIMM YIIpaBJie-
HUSL  pUCKAMM  IIpU
peuIeHUH  TIOCTaBJIECH-
HBIX 3a7a4

B wpesnom ycmemnoe,
HO cojep:kallee OT-
JeJIbHBIE npoodeJibl
YMeHHe  OIpeIeisITh
METOIBl MACHTH(]UKA-
MU ¥ OLCHKU PHUCKa,
KOTOpbIE COOTBET-
CTBYIOT JIaHHOM pHC-
KOBOH CUTYaIUH;
YMETb HCHOJIb30BaTh
COBPEMEHHBIE CIIOCO-
OBl HICHTH(UKAITUH U
OLICHKM PHCKa; Mpo-
€KTHPOBAaTh CUCTEMBI
YOpaBJIEHUS! PUCKaMH,
KOTOpBIE COOTBET-
CTBYIOT MOJEJIH pPHUC-
KOBOH CUTYaIUH;
HUCIIOJB30BaTh  METO-
Ol W TEXHOJIOTHH
YOpaBJIEHUS PUCKaMH
NIpU  PEUIeHUH  TO-
CTaBJICHHBIX 3aJ1a4

YcenemHoe MW cH-
cTeMaTH4ecKoe yMe-
HHE OIpPENEIATh Me-
TOJBI HACHTU(DUKAIIH
U OICHKH PHCKa, KO-
TOpPbIE COOTBETCTBYIOT

JaHHOM pUCKOBOI
CUTYallUu; YMETb
WCTIONIb30BaTh COBpE-
MEHHEIE CIOCOOBI

HUACHTUDUKAIIAN H
OLIEHKM pPHCKa; Mpo-
€KTHPOBaTh CUCTEMBI
YOpPaBJIEHUSI PUCKaMH,
KOTOpBIE COOTBET-
CTBYIOT MOJENU pHC-
KOBOM CUTYaIUU;
HMCIIOJIB30BAaTh  METO-
bl KU TEXHOJIOTHUH
YIIpaBJE€HUsl PUCKaMU
IIpU  PpELIEHUH I0-
CTaBJICHHBIX 3aJ1a4

I 5ran
Biaanerr  HaBBIKAMH
BBISIBJICHHS, OIIEHKH W
yIpaBJIEHUs] PUCKAMU

MpoeKTa; pa3paboTKu
Mep IPOTHUBOJEHUCTBUS
puckaM, yrposaMm H

(dakTopam Heompexae-
n€HHOCTH;  Tpuodpe-
TaTh OIBIT ONCATCIBbHO-
CTH, IIPUMCHAA Ha

®parmMeHTapHOe IpU-
MEHEeHHE HABBIKOB
BBISIBJICHUSI, OLICHKH U
YOpaBJIEHUSI PUCKaMU
npoekTa; pa3paboTKu
Mep NPOTHUBOJAEHUCTBUS
pHCcKaM, yrpo3am H
(akropam  Heompene-
n€HHOCTH;  TpHOOpe-
TaThb OIIBIT ACATCIBHO-
CTH, MPUMCEHAA Ha

B nesiom ycnemsoe, HO
HE CHCTeMaTH4YecKoe
NnpUMeHeHHe HABBIKOB
BEISBJICHUS, OICHKH U
VIpaBJICHUS PUCKAMU
MPOEKTa; pa3paboTKu
Mep NPOTUBOACHCTBUA
pUCKaM, yrpo3am u
(dakTopaM Heompene-
n€HHOCTH;  mpHuodpe-
TaTh OIIBIT ACSATCIIBHO-

B wenom ycmemHoe,
HO COIPOBOKIAI0-
meecs:  OTAETBHBIMH
OIMOKAMH TIpHMeEHe-
HHE HABBIKOB BBISB-
JICHUSI, OICHKH |
YIIpaBJI€HUS PHUCKAMU
MPOEKTa; pa3paboTKu
Mep MIPOTUBOIEH-
CTBHSI PHICKaM, YTpo-
3aM ®u (akTopaM He-

YcenemHoe wu o cw-
CTeMaTH4ecKoe TpH-
MEHeHHe  HABBIKOB
BBISIBIICHUSI, OIICHKH U
YIOpaBJICHUS PUCKAMH
MPOEKTa; pa3paboTKu
Mep MIPOTUBOIEH-
CTBHSI pPHUCKaM, yrpo-
3aM # (hakTopam He-
OIpPEeIeNIEHHOCTH;

npuoOperaTb  OMBIT
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He 3a4YmeHo

3aumeHo

MIPaKTHKE croco0-
HOCTH BBISBIIITB, OIlE-
HUBATh M YIPaBICHUA
pHCKaMH MIPOEKTa,
pa3pabaTbIBaTh MepHI
NIPOTUBOAECUCTBUSL
pHCKaMm, yrposam,
(axkTopam Heompee-
néanoctn  (YK-2  /
VYK-2.3)

MpaKTHKE CIIOCOOHOCTH
BBISBJIATH, OLICHUBATH U
YIPaBICHUSI PHUCKAMH
MpOeKTa,  pa3padarhi-
BaTb MEpBI MPOTUBO-
IEUCTBHUS puckam,
yrpo3am, (axTopam
HeomnpeaenéHHocTH/
OtcyTrcTBHE HABBIKOB

CTH, TpPHUMEHA Ha
MIPaKTHKE cnoco0-
HOCTb BBISIBIISITH, OIlE-
HUBAaTh W YNPABICHUS
pHCKamMu MPOEKTa,
pa3pabaTbIBaTh MEpHI
MIPOTUBOJCHUCTBHUS
pHCKaMm, yrpo3am,
(daxkTopam Heompene-
JIEHHOCTHU

OIIPENEIIEHHOCTH;

npuoOperaTb  OIBIT
JEATENPHOCTH,  TpH-
MCHS Ha IPaKTHKE
CHOCOOHOCTh  BBISIB-
JSTh, OLCHHWBaTh W
YIPaBICHUSI PHUCKAMH
npoekTa, pas3pabarbl-
BaTb MEpBl IMPOTHBO-
JIeUCTBHS pHCKaMm,
yrposam, ¢axkropam
HEOIIPENCIEHHOCTH

NESTeTPHOCTH,  TIPH-
MeHSS Ha TPAKTHKE
CHOCOOHOCTh ~ BBISIB-
NATh, OLCHWBATH W
YIOpaBJICHUS PUCKaAMH
MpOeKTa, pa3padaThl-
BaThb MeEpBl INPOTHBO-
JIeUCTBHS pHCKaMm,
yrpo3aM, Qakropam
HEOIPEAEIEHHOCTH

I 3Tan

3HaTh 3373aYM U IPUH-
LUIIBI HOCTPOCHUS
CHCTEMbl  YIPaBICHHS
NPOCKTaMH; OCHOBHBIC
METOJIbl ONTHMAIILHOTO
IJIaHUpOBaHUsA, a TaK-
e BO3MOXHOCTH U
OIpaHUYEHUs HUX MpH-
MCHCHHA B KOHKPECT-
ubix ycnoBusax (YK-2 /
VYK-2.4)

@parMeHTApHbIe 3HA-
HHUS 3332494 U TOPUHIY-
Bl TIOCTPOCHUS CUCTE-
MBI yIpaBIECHUS TIPO-
€KTaMH; OCHOBHBIE
METOJBI ONTUMAIILHOIO
IUIaHUpOBAaHUA, a TakK-
)K€ BO3MOXHOCTH |
OrpaHUYEHHsS HUX IMpH-
MCHCHHA B KOHKPECT-
HbIX ycnoBusx [ Ort-
CyTCTBME 3HAHMIA

HenoJunble 3HaHUSA

3aMa4d W TPUHITAIIEI
MTOCTPOCHHSI CHCTEMBI
YOpaBICHUS  IMPOCK-
TaMH; OCHOBHEIE Me-
TOIBI OITHMAaJIbLHOIO
HJ'IaHI/IpOBaHI/IH, a
TaKkkKe€ BO3MOXKHOCTH
nu OFpaHI/I‘-IeHI/ISI ux
HpI/IMeHeHI/IH B KOH-
erTHI)IX yCJ'IOBI/IHX

CdopmupoBaHHblIe,

HO cojiepXKalue OT-
AeJIbHbIe npoodeJibl
3HaHUSl 3aJaYd W
NPUHIOUIB  TTOCTPOE-
HUSL CHCTEMBI YIIPaB-
JIeHUs MPOEKTaMHU;
OCHOBHBEIC MCTOObI
ONTUMAJIBHOTO  IIa-
HUPOBaHMS, a TaKXKe
BO3MO>KHOCTH u
OrpaHUYCHUA nux
NPUMEHEHNS! B KOH-
KPETHBIX YCIOBHAX

CdopmupoBaHHbie U
cHCTeMaTHYecKHe

3HAHMA 3aJa4d W
HOPUHIMIBL  [TOCTPOE-
HHS CHCTEMBl YIpaB-
JICHUA HPOCKTAMHU;
OCHOBHBEIC METOAbI
OIITUMAJIBHOI'O Iia-
HUPOBaHMS, a TaKXKe
BO3MOXKHOCTH u
OTrpaHUYCHUA Hux
NMPpUMCHCHUA B KOH-
KPETHBIX YCIIOBUSIX

Il 3tan ®parmeHTapHoe yme- | B neinom ycnemsoe, Ho | B meinoMm ycnemHoe, | YcnemiHoe M CH-
YMerb BBIABIATH OT- | HM€ BBIABIAATH OTKJIO-|He CHCTeMaTH4ecKoe|HO cojlepskaiiee OT-|cTeMaTHYecKoe YMe-
KJIOHECHUSI OT YCTaHOB- |HEHHSA OT YCTAHOBJICH-|yMeHHe BBIABIIATE | Ae/IbHbIE  MPO0EbI | HUe BBISBIATH OTKJIO-
JICHHBIX KPHUTEPUEB MW |HBIX KPUTEPHEB M IMO- | OTKIOHEHUS OT YCTa- | yMeHHe BBISIBIISITH |[HEHUS OT  YCTaHOB-
mokazaTeneld (YyHKIM- |Ka3aTenedl  (yHKIHO- | HOBIEHHBIX KPHTEPHEB | OTKIIOHEHHUS OT YCTa- |JEHHBIX KPUTEPHUEB U
OHUPOBAaHUsI  NPOLEC- | HUPOBAHUsI TIPOLIECCOB | U IIOKa3areneil (yHK-|HOBJICHHBIX KpPUTEpHU-|MoOKazaTened  QyHk-
COB U aAMUHUCTPATUB- |1 AAMHUHUCTPATUBHBIX | TUOHUPOBAHUA Ipo- | €B u MoKa3aTejen IMUOHUPOBAHUA mpo-
HbIX PETIIaMEHTOB, | pETJIAMEHTOB, 3Ha4Yu- | HECCOB U aAMHUHUCTpA- q)yHKHI/IOHI/IpOBaHI/Iﬂ OeCCOB u aJIMHUHHN-
3HAYUMBIX C TOYKH | MBIX C TOYKHU 3PCHHUA | TUBHBIX PEITIaAMCHTOB, | [IPOLIECCOB U a/IMUHU- | CTPATUBHBIX peria-
3pCHUA obecneuenus | o0ecieyeHust OIITH- | BHAYUMBIX C TOYKH | CTPATUBHBIX peria- | MCHTOB, 3HAYMUMBIX C
ONTHMAJIBHOTO  pellle- | MaTbHOTO pemieHus | 3peHust  00ecIeYeHus | MEHTOB, 3HaUYMMbIX C|TOYKH 3peHHs obec-
HUSI 33734 [IPU  YTIpaB- | 3a]1a4 MPH  YIIPABJICHH | OITUMAJILHOTO  pellie- | TOYKH 3pEeHUs] o0ec- |[IeUeHHUsI  ONTUMAJb-
JICHUS HPOSKTaMH | TpoeKTaMu/ Ot- | Hus 3amaq IIPY |TICUYEHHUST  ONTHMaJlb- | HOTO PEIeHUs 3aaad
(YK-2/YK-2.4) CyTCTBHE YMeHUi yIPaBIEHUs IPOEKTa- |HOr0 pEeLICHUs 3aaad |IIpu yIpaBJIeHUS

MH pu YIpaBJIeHUS | IPOSKTaMHU
IPOEKTaMHU

11l 5ran dparmeHTapHoe B uenom ycnemnoe, | B mesiom ycmemnoe, | Ycnemnoe u o cu-
Biagerr HaBbIKaMH | IpUMeHeHHWE HaBbI- | HO He CH- | HO  CONPOBOKIAIO- | CTEeMaTHYecKoe
pellIeHus] KOMILIEKCa | KOB pEIIeHHs KOM- | CTeMaTH4ecKoe NpH- | [Ieecsl OTAeJbHbIMH | MPUMeHeHHe HaBbl-
J9KOHOMHYECKHX 3a- | MJIeKca OJKOHOMHYE- | MEHEHHe  HABBIKOB | OHIMOKAMH TpHMe- | KOB PEIICHUS KOM-
Jad ¥ TPOBEIeHMs | CKMX 3ajad U TpOBe- | PelIeHHs KOMIUIEKCAa | HeHHe HABBIKOB pe- | IUIeKca HKOHOMHYe-
BAapUaHTHBIX pacue- JACHUA BapUAHTHBIX | DKOHOMHUYECKHUX  3a- HMICHUA KOMITJICKCA | CKHX 3aJia4 U IpOBE-
TOB TIpU BHIOOpE ON- | pacyeToB MPH BBHIOOPE | Jad U MPOBENCHUS | SKOHOMHUYECKUX JIEHUsT BapHUAHTHBIX
TUMAJBHBIX PEHICHUH | ONTHMAalbHBIX peIle- | BapUaHTHBIX pacye- | 3a7a4 M MPOBEJCHUS | pacyeToB NPH BHIOO-
B YNpaBJEHUM NPOEK- | HUH B yNpaBJIEHUH | TOB IIPH BHIOOpE OI- | BapUAaHTHBIX pacde- | pe ONITUMAJIBHBIX
TaMM; TPHOOpeTaTh | MPOEKTaMH; NMpPHOOpe- | TUMAIBHBIX PENICHUH | TOB TNpH  BBHIOOpPE | pElICeHUH B ympas-
OIBIT JICSITENBHOCTH, | TaTh OINBIT JEATeNb- | B YNPaBICHWU IIPO- | ONTHMAJIBHBIX  pe- | JEHUH MPOEKTaMH;
NIPUMEHSS Ha NIPAKTH- | HOCTH, TPHMEHssS Ha | eKTaMH;  IpuoOpe- | MIEHWH B ympaBie- | NPUOOpPETaTh  OIBIT
K€ CIIOCOOHOCTH pe- IIPaKTUKE cIroco0- TaTh OIBIT OCATCIIb- HUHN IIPOCKTaMU, JACATCIBHOCTH, TIPH-
maTh KOMIIICKC 3KO- HOCThb pe€1IaTb KOM- HOCTH, IPUMCHAA Ha HpI/IO6peTaTI) OIIBIT | MCHASA Ha TIPAKTHUKE
HOMHYECKHX 3aJ[a4 W | IJIEKC  JKOHOMHYE- | IPaKTHKE  CHOCO0- | AESATEIbHOCTH, IPU- | CIIOCOOHOCTD pe-
IIPOBCACHUA Bapu- CKHUX 3aJla4 U IIPOBEC- HOCTb pe€uiatb KOM- MCHASA Ha TPaKTHUKE IaThb KOMIIJICKC
AHTHBIX Pacy€TOB IIpU JACHUA BapHUaHTHBIX TIJICKC O9KOHOMMHYC- CII0OCOOHOCTh pe- O9KOHOMHYCCKHX
BEIOOpE  ONTHMAalb- | PacyeTOB NP BHIOOpE | CKUX 3aJad W MpOBe- | IIaTh KOMIUIEKC | 3a7a4 U NPOBEICHUS
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Pe3ynvmam ooyuenus Kpumepuu u nokazamenu oyenueanus pe3ynvmamog 00yueHus
no oucyunnune He 3aumeno 3aumeno
HBIX  pCIICHWH B | ONTUMANBHBIX pelle- | AEHUS BapHaHTHBIX | SKOHOMHYECKHX BapUaHTHBIX pacye-
YIpaBICHWU TPOEK- | HUH B YNPaBICHWH | PacueToOB MpH BBIOO- | 33a7a4 M MPOBEICHHUS | TOB TpPH  BBIOOpE
TaMH. MPOEKTaMH. pe ONTHMAIBHBIX | BAPHAHTHBIX pacde- | ONTHMAJIBHBIX  pe-
(YK-2/YK-2.4) / OTcyTcTBHE HABBIKOB | PEIICHHUI B yIpaBiie- | TOB NpU  BBIOOpEe | IICHHH B yOpasiie-
HHUH TIPOEKTAMHU. ONTHMANBHBIX  pE- | HUHU IPOCKTaMH.
LIEHUH B yIpaBiie-
HUH IPOCKTAMH.

5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHH i, HABBIKOB U (MJIH) ONbITA AeAITEJIbHOCTH, XapPAKTEPU3YO LM X
Tanbl ((OPMUPOBAHNS KOMIIETEHIMI B Mpolecce 0CBOEHHUs1 00Pa30BaTeJbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHUE X0/1a OCBOCHUS TUCLHUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 TUCHUILINHE:

1. Buue-npe3nieHT 10 MAapPKETHHIY MOPY4YaeT BaM 3aJaHHe 110 H3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CaliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 IIECTH CHMBOJIOB. Kak 3T0 M0:kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EITeIbHOCTHIO.

B. IIpoekrom.

I'. UcnonHeHneM MpoeKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YNPaABICHUS CTOMMOCTBIO IIPOEKTa — OIpeese-
HUE KOJIMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT IMPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIponecc oieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLIEHKH PECYpCOB OIEpaui.

I'. JIns 060CHOBaHUSI CTOMMOCTHBIX OLIEHOK MOTYT HCHOJb30BaThCs KOA(P(UIMEHT peHTa-
0eNbHOCTH, AMCKOHTUPOBAHHBIN JIEHEKHBIN MOTOK U aHAJIN3 CPOKA OKYIaeMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IPOEKTA MONPOCH/IN Bac NPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kaeHmii, npuBeIeHHbIX HHKe, AIBJIsIETCH HeBePHbIM?

A. Anann3 Monte-Kapno — npennountaemslii METOJ IIPU aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeTOoJ MOJIEIUPOBAHMS, ITO3BOJIIOIINM paCCUYUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIECHHOMY MOMEHTY.

B. Jlns npoBeaeHHs] CTOMMOCTHOTO aHAJIM3a BXOJIOM SIBJISIETCS MepapXuyeckas CTpYKTypa
pabor.

I'. B ananuze Monte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIAE BEPOATHOCTHOTO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OI0’KeTHPOBAHNUS U KOHTPOJIS CTOMMOCTH?

A. ba3oBblif m1aH MO CTOUMOCTH.

b. ba30BbIil IU1aH yIIpaBiIeHUS UCIIOJIHEHUEM.

B. TpeboBanust kK puHAHCUPOBAHUIO MPOEKTA.

I'. IIman ynpaBiieHHUs] CTOUMOCTBIO.

5. YUTo oTHOCHTCH K BX0JaM Mpolecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6uszHec-keiic, GpakTopbl BHEUIHENW Cpebl NPEANPUSTHS, aKTUBBI Opra-
HU3aLMOHHOTO IpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLECcCa.
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B. KoHTpakT, ¢akTopbl BHEMIHEH Cpebl MPEANPUITHS, aKTUBBI OPTaHU3AIOHHOTO TPOIIeC-
ca.

I'. SOW, daxTopsl BHELIHEN Cpeabl MPEANPHITHS, AKTUBBI OPTaHU3AIMOHHOTO MTPOLIECcCa.

6. IIpouecchl KaKUX rPynn ABJAITCH BXOAaMHM JAPYT 1JIA apyra?

A. HcnionHeHusi, MOHUTOPUHIA U KOHTPOJIS.

b. VcnonHenus, 3aBepiiieHusl.

B. IlimannpoBaHusi, MOHUTOPUHIA U KOHTPOJIA.

I'. UctionHeHUS, MHUITHAITHH.

7. B kakoM ciy4ae NpoeKT CYUTAETCH YyCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIECH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHIIOJIHEHUH.

B. IIpoaykT mpoekTa BO3BpaIiaeTcs B ONEPaAMOHHYIO A TeIbHOCTD.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTcsl MmoJiydyareJassMu uHGopManum B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIE 3HAHUA.

B. IIpuBbruku

I'. S3bIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Mpolecca OLeHKH CTOUMO0-
cTHu?

A. Kanennapu pecypcos.

b. ba3oBbIi1 IU1aH conepKaHusl.

B. Pacniucanue npoekra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4ncjieHHbIX HUKe YTBePKIeHHil HeBepHO?

A. IlporpaMmbl — 3TO I'pyNIbl B3aUMOCBSI3aHHbBIX [IPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOXKET U HE OBITh.

I'. [TopTdennt — 3710 HAGOPBI HE3ABUCUMBIX POEKTOB MJIM MIPOTPAMM.

11. ens mpoekTa — 3T10:

a) chopmynupoBaHHas podiemMa, ¢ KOTOPOM MPHUAETCS CTOJIKHYTHCSI B TIPOIIECCE BBITIOJHE-
HUS NPOEKTA;

0) yTBepkIeHUe, (OpMYITUpPYIOIIee OOIIIe PE3yIbTaThl, KOTOPHIX XOTEI0Ch OBl TOOUTHCS B
MPOILIECCE BBIMOIHEHUS TPOEKTA

B) KOMIUIEKCHAsI OLIEHKa UCXO/HBIX YCIIOBUN M KOHEYHOI'O pe3ysIbTaTa Mo UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanm3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITOJHEHUS MTPOEKTa 32 HOPMATUBHBIN MEPHO/;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIECH.

13. IIpoekT oT/IMYaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpoliecchl MEHee MPOAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) Ans peanu3alui OJHOTO TUIA MPOIECCOB HEOOXOUM OJIMH-/IBAa MUCIIOJIHUTENS, U1 pea-
JU3alUU IPOeKTa TpeOyeTcs MHOYKECTBO UCIIOJIHUTEINEH;

B) MPOLIECCHl OAHOTUITHBI U LIMKJIMYHBI, TPOEKT YHUKAJIEH MO CBOEH L€ U METOAaM pealiu-
3allMH, a TaK)Ke UMEET YeTKHUE CPOKa Havajla 1 OKOHYAHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOM CTPYKTYpbI?

a) 00beIMHEHNE 101 1 000PyJOBaHUS TPOUCXOJUT YEPE3 IPOCKTHI;

24



0) komaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAaIIeHHUE JTUHUI KOMMYHHKAIUH.

15. Uro BKJIIOYAIOT B ce0sl MPoLecChl OPraHU3alMU U POBEIeHHs KOHTPOJIA Ka4ecTBa
npoekra?

a) MPOBEPKY COOTBETCTBUS YXKE IMOTYICHHBIX PE3yJIbTATOB 3aJaHHBIM TPEOOBAHUSM;

0) cocTaBieHHE TIEPEYHs HETOPAOOTOK U OTKIOHCHUH;

B) MPOMEKYTOUYHBINA U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIICHUEM OTYETOB.

16. MeToa 0CBOEHHOI'0 00beMa 2€T BO3MOKHOCTh:

a) OCBOUTHh MUHUMAJIbHBINA OFOJIKET IPOEKTa;

0) BBISIBUTBH, OTCTAET WJIM OMEpekaeT peain3alus MPoeKTa B COOTBETCTBHH ¢ rpadukom, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHUPOBATH CPOKHU BBIMOJIHEHHSI OTAEIbHBIX MPOIIECCOB IPOEKTa

3aoanua npakmuyecKkoil HAnpaeIeHHOCMU

Tunossbie CUTYyallHOHHBbIE 321241
CuryanuonHas 3agaya Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl poekTa» OnucaHue CUTyaluu AJisl MPAKTUYECKOro pac-
CMOTpEHHMsI BaMu NpUHATO pelIeHHE MOCTPOUTH CAIOBBIM AOMHMK Ul OTAbIXxa Bamen cembu. s
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENICTBA.
O06pymaiite, oXKanyicTa, Py PACIPECICHUN YaCTHBIX 3aJlaHUi, YTOOBI CaIOBBIM JIOM YIOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOU OCTPOKOHEYHOH KpHIIIeH, K KOTOpOMY oT Barmrero ocoOHsika Bejia Obl MMOCHITTAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, casoBblil JOMHK J10OJKEH UMETh JiBa OJIMHAKOBOI'O pa3Mepa OONbIINX OKHA Ha
YPOBHE IJ1a3 U 3alHUPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUTOIIAbIO HE MeHee 25 M2 TOIDKHO OBITh OOMIMTO NEPEeBIHHBIMU MAHEISIMH, OCBEIIATHCS AIICKTPH-
YeCTBOM M CHa0>KEHO yMBIBATHLHUKOM. BbI MokeTe cebe MmpencTaBuTh, YTO C BBIEMKOM IpyHTa MOJ
¢dbyngameHnT Brl cripaBuTech camu, a Takke rmociie 0eTOHUpOoBaHHs (yHIAMEHTA MPOJIOKHUTE BOJO-
MPOBOJIHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB [yl 3JIEKTPONPOBOAKH U TpyO. Bee mpo-
Yle CTPOUTENIbHbIE PabOThl MEPENarOTCsl CTPOUTEIBHOMY MPENNPHUATHIO, KOTOpPOe OETOHHpYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HAChIMaeT TOPOKKY.

[IpenmpusiTie MO KPOBEJIBbHBIM U KECTSIHBIM paboTaM, IOC/ie OKOHYaHHUs BceX paldoT 1o
BO3BEJICHUIO CTEH, TOKPBIBAET Kphllly. OHO K€ yKJIaJbIBAET NEPEKPBITHSI, 3aKPEIUIAET KPOBEIbHBIC
IUTUTHI, POU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIKM M yCTaHaBIUBAeT kenola. HinkHas o6nuioBka
KPBILIH 1103%Ke MOHTHPYETCS] KPOBEIBIIUKOM, KOTOPBIH MO/ KOHELl COeTUHSET *Keslo0a U BOJOCTOY-
Hble TpyObI ¢ KaHanu3auuend. OgHaKO 0 3TOTO JOJKHBI OBITh MPOJIOKEHBI KaHAIN3AllMOHHBIE TPY-
OBl ¥ 3aKOHYEHA HapY)KHAsI IITYKaTypKa.

[Tocne BHYTPEHHHUX M HApYXKHBIX IITYKaTYpPHBIX paOOT MPUITIAIICHHBIN CTOJSAP YCTaHABIIH-
BA€T FOTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA MITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJBKO TOTJa, Korjaa Oy-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI padoT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. J[71s1 OKOH-
YaHHUs BCeX pabOT M 03eJIeHEHHs] MNP JOJDKEH ellle BBIKPACUTh BOJIOCTOUHBIE TPYOBbl U BHYTpPEH-
HUe cTeHbl. BaM, kpoMe Bcero nmpoydero, MO>KeT OBITh MPEAOCTABICHO YI0BOJIbCTBHE [0 OKOHYAHUH
Bcex pabot, BMecTe ¢ Bamm coceioM, MpoBECTH 03€JICHEHUE.

3ananue:

[Tpoananusupyiite Ou3Hec-cuTyaluio. Pa3zpaboTaiiTe CTPYKTYpHYIO CXeMy NpPOEKTa JUIs
CTPOMTENLCTBA CaIoBOro fomuka. [lpencraBpTe ero Ha paboueM sncTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

QDupma u ee KOHKypeHmbl
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Jonmyctum, pupmMa ¥ €€ KOHKYPEHTHI MMEIOT CIEAYIOIIUE TOKa3aTelld, NMPEICTaBICHHEIC B
Tab1.. Ha ocHOBe 3THX maHHBIX TpeOyercs mpoBectu SWOT-ananmu3 GupMsl 1 MOATOTOBUTE TPEI-
JOXeHUs K (pOpMUPOBAaHUIO MOPTQENs HOBIIECTB M MHHOBALMUHN, CTpPATETHH Pa3BUTUS (UPMBI Ha
ommkaiime 5 ner. Cienyer MMETh B BUIY, YTO IO IMOKa3aTelsiM, OTCYTCTBYIOIIMM B TalJjwIle,
(bupPMBI HAXOASTCS TPUMEPHO B OJTMHAKOBOM ITOJIOKEHUH.

Tabmuia - Ucxomusie ganapie 1t SWOT-ananusza

[Tokazarenb M0 KOHKPETHOMY TOBapy JTaHHOM 3HavyeHue 1moKazaTesns
TPYIIIIBI
KOHKYPEHTBI
1
2 3 ¢bupma
1. Yuclio naTeHTOoB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AWHMIIA MOJIE3HOTO PdeKTa
3. Ilena ToBapa, JcH. €. 340 320 310 350
4. 3aTparhl Ha TEXHHYECKOE 00CTy)KUBAHUE K 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. MaTerpalibHbIi oKazaTenb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y IeNbHBIN BEC MPOrPECCUBHON TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOU3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX (DOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonudecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. Teorpadguyeckoe pacrosoKeHHe Yno6uoe | Cpeanee | Cpennee | VYmoGHoe
12. ToBapHas mapka GuUpMbI N3sBecT- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HaJIOroBbIX U3MEHEHUI OtcyT- Otcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIIEHHS [IEH HA CBIPhE M MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuyHbli kanuTan GUPMbI, MIH JICH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuuKaiiio WHBECTHUIIMOHHBIX MPOEKTOB,
MPOBEANTE aHAIN3 JIOCTYITHBIX CPEACTB MacCOBOW MH(OPMAIIUU U JIMYHOTO OIBITA C LETBI0 BBISB-
JIEHUS TIPOEKTOB, OTHOCSIIUXCS K KKJIOMY M3 BBIJICJICHHBIX THUIIOB U BUIOB MPOEKTOB. OleHHUTE
3¢ (HEeKTUBHOCTh UX pealu3allii, a Takke (akTopbl, CIOCOOCTBOBABIIUE JTUOO MPENSTCTBOBABIINE
JIOCTUKEHHIO 3alUIaHUPOBAHHBIX PE3YIIBTATOB.

Curyauuonnas 3aaauya Ne 4. Onpenenure s Bameit opranuzanuu e BUAbl U cepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO YIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykTypupyiite
JTAHHBIEC BUBI IEATEIBHOCTH 110 YPOBHIO YIIPABJICHHUS U COACPIKAHUIO.

Onpenenurte, KAKUE MPOEKTHI yKe pean3ytorcs B Bamel opranuzamuu. OueHure, npume-
HSIETCS JIU TIPOEKTHBIN MOAXOMA JUIsl UX YCHEIIHON pa3paboTKH U peanu3anuu. Beigenure BO3MOXk-
HOCTH Y OTpaHMYCHUS TPUMEHEHHS ITPOSKTHOTO MEHEKMEeHTa B Bamelt opranmnzanuu. Onpenenu-
T€, C IOMOLIBIO KAKUX MEP BO3MOKHO CHATHE BbIICIEHHbIE BaMu orpaHn4eHui.
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Cutyanmonnasi 3axaya Ne 5. Onpenenure TpaHULbI U BBIIEIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOT'0 LMKJA (C y4eTOM KOHTPOJBbHBIX TOYEK U Hayajla U OKOHYAHUS U BOBJICYEHHBIMU CYOBEK-
TaMU) CJIEIYIOIIUX TPOEKTOB:

[] mpoeKT pa3paboTKK HHPOPMALMOHHON CUCTEMBI KOMMEPUECKOro OaHKa;

[] mpoeKT 3amycKka HOBOM TEXHOJIOIMYECKOH JTMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeit;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

[] IPOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/IA 110 IPOU3BOICTBY;

[] IpOEKT U3MEHEHHUSI OPraHU3alMOHHON CTPYKTYPbl KOMMEPUECKON KOMIIAaHUH

Keiic-craan
Keiic-ctagu Nel

Bxonubie nannbie: 3aka3uuk — rocynapcTBeHHast koMmnanus. Haduano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 gexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMMCAHUS JTOTOBOPA).
ITpu sTom k 31 nexabpst HaO 3aKPBITH JOTOBOP AKTOM, a PEANBHBIM CPOK JI0 aBr'yCTa CIEAYIOIIEro
rona. brojker — 2 pa3a nepe3asiokeH OT HOpMbI. Llenp — cuctema ynpaBiieHHs OTHOLLIEHUSMH
(CRM) B rocymapcTBeHHOM yupexacHun ((QyHKIIMOHAIBHBIC TPeOOBaHUS MOHATHBI). OCOOCHHOCTH
npoekta: Ha 1 aBrycra HeT (hyHKIHMOHAIBHBIX 3aKa34MKOB T.K. IPEANPUATHE HOBOE U UIET HaOOp
NepcoHaa, KOTOPbIH 3akoHUUTCS K | mexadpsi. PykoBoauTens npeanpusTas 01arocKJIOHHO U C TO-
HHUMaHHEM OTHOCUTCS K Baieil komnanumu.

3anaua: K 31 nexaOpst 3akpbITh NPOEKT (Ha T0KyMeHTax). HauaTh IpOMBILIIEHHYIO 3KCILTY-
aTaluIo He Mo3/iHee | aBrycra cieayrolero roja.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIION, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK roTOB 3aruia-
TUTH 32 HEro Xopormme JeHbru. CBOOOJHBIX pa3paOdOTIYNKOB HET, BCE 3aHATHI HA APYTHX MPOEKTaX,
HO TEPATh XOPOLIETro KJIMEHTa He XoueTcs. Kak Bbl MOCTyNUTE B TAKON CUTYaLU?

Ha npoekr, pa3paboTka KOTOpOro UIET yxKe MopsiJiKa MOJIyroJa, Bac BBOJAT B KAaUECTBE Me-
Hepkepa npoekToB. Kakue Bamum nepBoHavanbHble qeicTBUS (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 pa3pabOTUMKOB JUIsl YCKOPEHHUS
npoliecca peaan3annu npoekra. Kak Bbl cunraere, MOXKHO JIU 1aBaTh KOHTAKThI, U TOUEMY?

Keiic-craam Ne 3.

[TpencraBpTe, 4TO BBl CTAIM MEHEIKEPOM OJHOTO U3 NMPoekToB SHaekca. Komanna mpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VY bsiHOBCKe, qu3aiiHepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATamax npoekra. Kakwe pucku Moryr Bo3-
HUKHYTb? Kak uX MUHUMU3HPOBATH?

TunoBble pacueTHble 32124

3agaua Ne 1. [locmpoenue cmpykmypul 0ekoMno3uyuy pabom npoekma.

[Tpoananu3upyiite Bai yueOHbIN MPOEKT, paz0OeiiTe ero Ha ¢a3bl, CTAANH, YTAIbl, TAKETHI
pabot, oTaenbHbie padoThl. COCTaBbTE CTPYKTYPY AeKoMIio3unuu padot. [Ipu nocrpoenuun CPP
MO>KHO HCTIOJIB30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konudukarop CPP, ormeTsTe
KOHTPOJIbHBIE TOUKU. YKaXKUTE B3aUMOCBS3H MEXAy paboramu. Hanumure cnenudukanuu mno
KpaiiHeil Mepe 1S ABYX BBIOPAHHBIX pabOT MPOEKTa.

[TnanupoBanue o6bemMa paboT, BpeMEHH U 3aTpat ¢ oMoIisio rpadukoB. Ha ocHoBe paspa-
OOTaHHOM CTPYKTYpPHI ACKOMIIO3UIIUUA PabOT MPOEKTa COCTaBbTE CETEBOU TpadUK WU JHATPAMMY
I'anTa. OnpenenuTe UIMTENFHOCTH MPOEKTA, 3aTPaThl Ha OCYIIECTBICHUE MPOEKTA M B3aMMOCBSI3U
3aJ]a4 MPOeKTa B o01eM oobeMe paboT.

[TpoeKT comepKUT CIeIyIOIUe TaHHbIE:

PaboTsl JlnurensHocTs, nHU | [IpenmectByroniue paboThl
A 20 KoHTposbHas Touka
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B 20 (Ha4aso mMpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE

KoHnTtposbHas JI

TOYKA
(OKOHYAHHE MTPOCKTA)
3amanue:

1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucxoast U3 JaHHON MHPOPMAITUH 110
MIPOEKTY.

2. PaccunraiiTe JUIMTEIBHOCTh KPUTUYECKOTO ITYTH MTPOEKTA.

3. Onpenenure 3anacbl BpeMEeHH 0 paboTam.

3agaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdekt (NPV) u perrabensHocts naBectuimii (PI), ec-
JIM TIepBOHavalibHble MHBeCTULIMU cocTaBmid 2 200 Thic. pyO., a HAKOIUIEHHBIH JT0XOJ 4Yepe3 TpU
roga coctaBui 3 500 Teic. py0. CtaBka nuckoHTHpoBaHus — 17 %.Chenats BBIBOJ O 11e51ec000pas-
HOCTH JJAHHOT'O MHBECTUI[MOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIbILIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIYTH O MepeBo3kH Ipy30B B Mockse. CymMMapHble akTHBBI npeanpuarus 263 000 py0., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KarmuTall,
paBublif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero JoM. OH XO4YeT MpeloCTaBUTh OJHOMY M3 CBOUX CllyKauux, VBa-
HOBY, CIIPaBE/UIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOXKHOCTH OpPTraHU3aIlMM TOBa-
pHIIECTBAa UM PErUCTPAllMU KOPIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeeiEéHHbIN MaKeT
akiuil. IBaHOB nuMeeT coOOCTBEHHBIN KanuTal, paBHbii 36 000 py6.

a. KakoBa MakcuMasnbHasi CyMMa YOBITKOB, KOTOpPbIE€ MOXKET MOHECTHU rocrnoauH llerpos,
Harnpumep, B cllyyae KpynHoro cyae0Horo mporuecca (uck Ha cymmy 600 000 pyO0.), Oyayduu equHo-
JIMYHBIM COOCTBEHHUKOM IMPEANPUATHS?

6. KakoB 00Bb€M ero pucka (BeJIWYMHA MOTEPh) B YCIOBUAX TOBAPHILECTBA C HEOTPAHUYEH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor a1 puck napTHEPHI?

B. KakoB 00bE€M ero prcka B yCIOBUSX Kopriopauu?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsn 1 1o neHe 3000 py6. kaxnaas (6e3 HIAC). IIpu 3ToM nepeMeHHble M3AEPKKH COCTABISIOT
1800 py0./mT, moctosiHHBIE U3ep kKU nipeanpustis — 270000 py6. B mecsil.

OTBeTbTe Ha PsiJl BOIIPOCOB € MO3ULINMHU (PMHAHCOBOTO MEHEIKepa.

1. PykoBoauTens oT/eNa MapKeTHHTa M0JaraeT, 4YTo yBEJIMUYEHUE PAcX0/I0B Ha peKiiaMy Ha
100000 py6. B MecsI criocoOHO aTh MPUPOCT €XKEMECSYHON BBIPYUKH OT peanuzanuu Ha 300000
py0. Crnenyer a1 0q0OpUTH MOBBIILIEHUE PACXO0B Ha peKiiamy?

2. 3amMecTUTeNb IUPEKTOpa MO MPOU3BOACTBY XOTeN Obl UCIOJIB30BaTh OoJiee JeIeBble Ma-
TepHaibl, MO3BOJISIFOIINE YKOHOMUTD Ha MIEPEMEHHBIX U3JepHkKKax, Mo 250 py06. Ha KKyl eTUHUILY
npoaykiuu. OJHaKO HadYalbHUK OT/ENa cObITa OMacaeTcs, YTO CHI)KEHHE KaueCcTBa IUIUT MPUBEAET
K CHHKEHUI0 o0beMa peanuzanuu 10 350 mT. B Mecsil. CreayeT Jin IepexoauTh Ha 3aKynKy Ooiee
JEIIEBBIX KOMIUIEKTYIOIHUX ?
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3. PykoBoauTens OT/€Na MapKETHHTa IpeaiaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsn. Otnen MapKeTHHTa IMpo-
THO3MPYET B 3TOM Cllydae yBelnudeHue oobema peanusanuu Ha 50%. Crenyer 1 o100pUTh Takoe
npeajoxeHue?

4. PykoBoauTellb OTAENa CObITa IpEIJiaraeT MEepPeBeCTH CBOMX COTPYIHHUKOB C OKJIAJI0B
(cymmaphbiii Mecstanbiii pona omwtatel 60000 py6.) Ha KoMUCCHOHHOE Bo3HarpaxzaeHue 150 py0. ¢
KaKJ0T0 TPOJaHHOTO noHM3aTopa. OH yBepeH, 4To 00beM mpoaax BeipacteT Ha 15%. Ciaexyer nu
0J1I00pUTH TaKoe MpeIoKeHe?

5. PykoBoauTenb oTAea MapKeTHHTa [IpeIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTEIbHBIN €KEMECIUHbIN 00bEM ONTOBBIX MPOAAXK /10
150 nonuzaropos. Kak cienyer moBBICUTH ONTOBYIO LIEHY Ha JONOJHUTENbHYIO IPOAYKIHIO, YTO-
ObI TpUOBLITL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHME CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3ajl, YTO0 OHO MOXET ObITh MpouHAHCUPOBAH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCHH aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOJHKHA OBITH JOXOJHOCTh MPOEKTA B
MPOLIEHTaX K CyMMe, YTOOBI yIOBIETBOPUTH BCEX UHBECTOPOB.

3agaua Ne 6

[Tpoekt kopnopanuu TpedyeT MHBECTHIMI B pasmepe 550 Thic. py0. u naet B Teuenue 10
JIeT JEHEKHbIN npUTOK B pazmepe 123 Thic. py0. /[0X0AHOCTh NPUBHIETMPOBAHHBIX aKIMH KOMIIa-
HuU paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MPOCcThIX akiuit — 20 %. [IpoekT ocymiecTBs-
€TCsl LIEJTMKOM 3a CUeT COOCTBEHHBIX CPEICTB KOMITAHHUH. Y ICJIbHBIA BEC CTOMMOCTH TTPUBUIIETUPO-
BaHHBIX aKIMi B 001eM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOUMOCTH COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHUIITMOHHOTO MPOEKTA.

CIIMCOK NMPUMEPHBIX TeM NPOEKTa
OTKpbITHE POIOBOIBCTBEHHOIO Mara3uHa caMoO0CTyKUBaHHUS.
Pa3paboTka HOBO¥ cepuH MPOTYKTOB JIETCKOTO MTUTAHHUS.
ITocTpoiika TypucTrueckoi 6a3sl.

OTKpbITHE Mara3uHa BEpXHEN OJIeXK/Ibl.

OTkpbITHE Mara3uHa xj1e000yI0YHbIX U3eTHUil.

Coznanue GUPMBbI 110 TFOHUHTY aBTOMOOUJIEH.

OTkpbITHE GUPMBI IO BHITYCKY YKpAIIEHUH ¢ TMYHON UCTOpUEH.
OTKpBITHE pecTOpaHa CaMOOOCTyKUBaHUS.

OTkpeITHE CymIU-6apa.

0. OTkpbITHE GUPMBI TIO OBICTPO JOCTABKE.

1. OtkpeITHE pecTOpaHa-TeaTpa.

12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.

13. OTKpbITHE PEKIIAMHOTO areHTCTBA.

14. PazpaboTka «yMHOI» peKJIaMBbl.

15. OTKpbITHE CTPAXOBOM KOMITAaHUU.

16. Opranu3arus KOMITAaHUY TICUXOJIOTHYECKON aHTUKPU3UCHOH TOICPKKH OHM3Heca.
17. BeIBOJ Ha pbIHOK HOBOM cepuy MOJYJIbHON MeOenu sl IeTeH.
18. MoaepHU3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.

19. TocTpoiika Oaccelina JiIst akBaTepaIuy.

20. Onrrumm3arys OU3HeC-TIPOIECCOB OpPraHU3aIlny.

RRoOoo~NoOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  TIpoucxoskicHHE MOHATHIH IPOCKT» U «YIpaBICHUE MPOSKTOM». VicTopus GpopMUpOBaHHS
METOJIOJIOTHH YIpaBiieHus: ipoektoMm (PMM).
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OcCHOBHBIE YYJACTHHKH MPOEKTA, PYHKIIUU YIIPABICHHS MIPOCKTOM.

CoBpeMeHHOE TOHMMaHUe METOOB YIPaBIEHUS POEKTaMU.

Pa3paboTka KOHLENIIMYU IPOEKTA.

[IpoeKTHBII 1 MHBECTULIMOHHBINA 3aMbICE.

. Texnmka ynpaneHus: mpoekroM. OcobeHHOCTH 3(PPEKTUBHON pealn3aluu MPOCSKTa.
KoHTyp 00paTHO# CBsI3K

7.  MapKeTHHTOBBIC HCCIIEAOBAaHUS B CTPYKTYype (POPMUPOPOBAHUS MPOSKTHOU IEATEIHHO-

ok wnN

CTH
8.  IlpuHsATHE ONEPATUBHOIO PEUICHHUS MO MPUOPUTETAM B YCIOBHUSIX JMMUTA BPEMEHH (TEXHH-
ka C. Kosn).

9.  broomkeTupoBaHue BPEMEHH MO METOAY «AJBITBD».

10. AKTUBHBIH U PEAKTUBHBIA TaHM-MEHEKMEHT.

11. OmpeneneHue M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPHUTETOB JUIS AOJTOCPOYHBIX U KPATKOCPOUHBIX 3a]1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. U30aBieHue OT HaBSA3aHHOM CPOYHOCTH M BaykHOCTH. CTpaTerus 1 METO/IbI OTKAa3a.

14. Hcnonws3oBaHue METOAA TUCKOHTHPOBAHUS MPH OLIEHKE d(H(PEKTHBHOCTH MHBECTUIH-
OHHOT'O IIPOEKTA.

15. 3apmauu pykoBOAMTENSI MPOEKTa MPHU 3aBepUICHUH MpoekTa. [loaroroBka noKymeHTa O
3aBepIIeHuH MpoekTa. OCHOBHbIE OMIMOKH (a3bl 3aBEpUICHHS MPOEKTA. AYAUT MPOEKTa

33)13]11/15[ AJIA MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMULU, MEOPUlU YNPAGIEeHUs NPOEKMAMU, KIAcCuurayuu npoexkmos;
Memo008 NOCMAaHOBKU yelell npoeKkma, e20 3a0ay npu 3a0AHHbIX KPUMEPUSX, YenesblX QYHKYUSX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMOG YNPABIEeHUs NPOEeKMAaMU
Bonpocs! 1J151 oleHMBaHUs Pe3yJIbTAaTOB 00yUeHHsl B BU/le 3HAHUI
1. Bune! nestenbHOCTH Ha npeAnpuaTuu. Bo3pactanue poiu CI0KHBIX MEPOMPUSITHIA B
NEeSTEIbHOCTH MPEATIPUATHS.
ITpoexTsl. KpaTkas ucropus ynpasieHHs poeKTaMu. ProjectMeHeKMEeHT.
[lepcrieKTHBBI pa3BUTHUS YIIPABIECHUS TPOECKTAMHU.
Onpenenenne npoexkra. OCHOBHBIE MTAPAMETPBI IPOEKTOB. BUIBI MPOEKTOB.
CyImHOCTb yIpaBlieHHE IPOEKTaMU.
JKW3HEHHBIN LUK OPOEKTa.
OcoOeHHoCTH ympaBieHUs] TPOEKTaMU Ha MPEeINHBECTULIMOHHON, WHBECTUIIMOHHOM
U 3KCITyaTallMOHHOH (a3ax.

Nogakown

8. [Ipobnemarnka ympaBieHHs MPOeKTaMH. ba3oBble BapuaHT CXEM YIPaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBEIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynpTarhl mpoekTa. YIpasisieMble apaMeTpbl IPOEKTa.

13.  TlIpoektHblii aHaym3. OIEHKAa >XU3HECITOCOOHOCTH W (UHAHCOBOH pean3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBlIEHUs OM3HEC-TUIaHa st
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieueHUS HHBECTUIIMM U BBIMOJIHEHUS 0053aTENbCTB 10 MPOEKTY.

YMeTtb onpedenams yenu, npeomMemuyio 061acms u CMpyKmypvl BpocpaMMbl, HPOEKMA, UC-
Nn01b3068aMb 3HAHUS 00 OCHOBHBIX NOHAMUSAX YNPAGIEHUs NPOEKMAMU 8 NPOPhecCUOHAIbHOU Oesi-
MenbHOCmU.
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3anaHus MPAKTU4YeCKON HANPABJEHHOCTH /Jisl OLEHUBAHUS Pe3ybTAaTOB 00y4eHHs B
BH/I€ YMEHHUIA:

Tunoeoe 3a0anue npakmuueckoii Hanpasiennocmu Ne 1

Cumyayuonnasn 3adaua

Omnpenenute rpaHUllbl U BbIIEIUTE BO3MOXHBIE (a3bl )KU3HEHHOTO LUKJA (C y4eTOM KOH-
TPOJIBHBIX TOYEK U HayaJla 1 OKOHYaHHS U BOBJICUCHHBIMHU CYOBEKTaMM) CIEAYIOUIMX POEKTOB!

[J mpoekT pa3zpaboTku HHPOPMAITMOHHON CHCTEMBI KOMMEpPYECKOTo OaHKa;

[] mpoeKT 3amycKka HOBOM TEXHOJIOIMYECKON JTUHHUU 10 POU3BOJICTBY JIETKOBBIX aBTOMOOMU-
JIei;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] POEKT CTPOUTENIHCTBA HOBOTO 3aB0/1a IO IMPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npaKkmuyeckoii HanpagieHHocmu Ne 2.

JloBymika qJist maei (MM JJMYHBIA MO3roBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchbiBaTh aOCOIIOTHO BCE HUJIEH, KOTOPBIE MPUXO/ISAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISITh LIEITYIO HEIEIIO, IOCIe Yer0 HEOOXO0IMMO POAHAIHU3HPO-
BaTh MOJIyUYEHHBIC UJICH U MOMBITATHCS BHIOPATh HanboJee MOAXOASIINN BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX0auMO creHepoBaTh WACK0 KOHIETIIUN X0CTena.
OHa 10JKHA OTPakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmiieHue, ciaoraH, Gpuiocoduro u T.x.

1. I'pynna ucnonb3yet MeTo — «MO3roBoil ITYpmM»

2. I'pynna ncnonb3yer MeTo] — « MeHTalnbHbIE KapTh»

Pesynbratel 3adukcupyiite Ha nucte (aun yapra 1id npeseHtanuu. Bpems Ha padoty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienuss KOHmpoJisi COOME8emMcmaus paspabomanHulx 00-
KYMeHmMo8 0elcmeyrowel HOpMAmueHoU U Npagogoti OOKYMEeHMayuy ¢ mo4ku 3peHust ynpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSS. Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmeausl
Paspabomanubix 00KyMeHmo8 Oelicmayoujeti HOpMamugHoU U NPasogoll OOKYMeHmayuy ¢ mouxu
3penus ynpasienust npoeKmamu

3agaHus 1J1s1 OLCHMBAHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/ie HABBIKOB/ ONBITA JeATENb-
HOCTH

Tunosoe 3adanue Ne 1.

[Tpoext kopnopanuu TpedyeT MHBeCTHLMM B pa3mepe 550 Tbic. py0. u naet B Teuenue 10
JIeT IEHEeXHBIH NMpUTOK B pazmepe 123 ToIc. py0. JI0X0JHOCTh NPUBUIETUPOBAHHBIX aKIUN KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MpOocThiX akiuil — 20 %. IIpoekT ocymiecTsis-
eTcs LIEJMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUHU. Y IE€IbHBIM BEC CTOMMOCTH IPUBUIIETHPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTh COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YUUTHIBAsS
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKkoHo/aTeabcTBa PD paspaboTaiiTe MpOEKT CO3JaHUS HOBOTO
6usHeca. [IpoekT BhIMOTHAETCA ¢ HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOMKEH BKIIFOYATh:

* KoHuenuuto (Ha3HayeHHE MPOEKTA, ONMMCAHUE PE3yjbTaTa MPOEKTa U €ro IPUMEHEHUE,
IpaHUIbI IPOEKTA, OCHOBHbIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb [IPOEKTA;

* CeTeBYyI0 MOJIEIb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUH JIEHEKHBIX CPEJICTB;
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* OTuer 00 HUcTONB30BaHUK pecypcoB. OnTUMU3ANHS TTPOSKTA AOKHA OBITH MPOBE/ICHA HC-
X048 W3 clenyromux ycioBui: Cpok peanu3aluy NPOEKTa HE NOJDKEH mpeBblmarh 30 IHE; ©
bromket mpoekra He momkeH npesbimath 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KoHYyenyuu, cmpame2uu 1 MoOeaU YNpasieHus pecypcamu npoeKma, Kpumepuu npu-
HAMUA OP2AHU3AYUOHHO-YNPABLEHYECKUX PeuleHUll No dPEeKMUHOMY UCHONb308AHUIO PECYPCO8 8
3aeucumocmu om Gaxkmopos eHewiHell u BHympeHHel cpedbl NPOeKma, YCio8us NPUMEHeHUs. U Me-
moobl pacuema nokazameiei 2¢hghexmusHocmu ynpasienus pecypcamu

Bomnpoce! 1u1s1 oueHuBaHus pe3yJbTaTOB 00y4eHHsI B BHIe 3HAHUI

1. [Tonsatue pecypcos, pakTopoB MpOU3BOACTBA U 3aTpar. Tumonorus pecypco. Kiac-
cu(uKalus 3aTpar A NPUHATUS YIPABICHUECKUX PELICHUH.

2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousss CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOIUMBIX U JIOCTaTOYHBIX
IUIs peai3aluy CTpaTerMueckux 3aaay.

4. MapxketuHr pecypcoB. TexHOIOTHs U3MEPEHHs U OLIEHKU pecypcoB. McTounuku pe-
CYpPCOB.

S. Pons MeHemxepa B 23pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MPEabsB-
JsieMble K MEHE/Kepy MPOEeKTa.

6. Br160p 2pPeKTHBHOTO CTUIISI YIIPaBICHUS TIPOCKTOM.

7. ®dopMupOoBaHUE U Pa3BUTHE KOMaH[bl IpoekTa. IIpuHIunel GopMUpoBaHUS KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHJbl MpoeKTa. DPPEKTUBHOCTh KOMAHbl IPOEKTA.
Metonabl popMHUpOBaHUS KOMAH/IbI TPOEKTA.

9. OpraHu3anyoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieamns, UHMEPRPEMUPOBAMd U MOOEIUPOBAMb NoKazamenu 3P pekmuero-
CMu Ynpasienus pecypcamu u 3ampamamu;, 6bl0upams Memoowvl pacnpeoeneHus pecypcos npoex-
ma; npuHumMame 3¢pgexmusHvle cmpamezuieckue Op2aHU3AYUOHHO-YNPAGIeHYecKue peueHus Ha
0CHOBE HeobX0OUMOTU U OOCMAMOYHOU UHPOPMAYULU O PEeCYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3agaHus MPaKTHYecKOil HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3y/1bTATOB 00yYeHHs B
BH/Ie YMECHHUIML:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1

N3BecTHO, YTO JEATeIbHOCTD JIFOOOTO MPEANpPHUITHs HAlpaBieHa Ha JIOCTUKEHUE ONpejie-
neHHbIX neneil. Jlroboe mpennpusTHe orpaHMYEHO 10 BPEMEHHU CBOETO cyliecTBoBaHus. Hakower,
yCIIEIIHbIE MPEANpPHUATUS BCErJa YHHUKAJIbHBI MO MPOJYKTaM, yciayram JIMOO OU3HEC-MOJAEISM.
MosxHO 1M cKa3ath, 4To Jit00oe npeanpusTue spisgercs npoektom? Ecnu na — nouemy? Ecnu Her
— KakMe OorpaHuyYuBaroye pakTopsl ClieyeT BBECTH B JaHHbBIE YTBEPXKICHU?

Tunosoe 3a0anue npaxmuyeckotl HanpasieHnocmu Ne 2

JIroboMy CTyIeHTY MPUXOIMIIOCH MHCaTh pedeparbl, KypcoBble pabOThl M BBITYCKHbIE KBa-
mudukanroHHsle padoTsl. Kaxnaas u3 takux pabot sisiercs npoektoM. [Touemy? IlpeacraBbre
Ballly KypCOBYIO paboTy Kak nmpoekT. Kakumu crnennpuieckuMu uepraMu oHa obanaer?

Tunosoe 3a0anue npaxmuyeckou HanpaeieHHocmu No3

[TpenmpusaTre IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN npouecc. [Ipu-
oOpeTeHne U yCTaHOBKa HE00XoaumMoro obopyaoBanus odoiinercs B 8 miH pyo. CokpalieHue Tpy-
JIOBBIX M MaTEpUANbHBIX 3aTPaT MO3BOJIUT SKOHOMUTH 110 2,2 MIIH pyO. €KEroJHO (JI0 yIIaThl HaJIo-
ro). Cpok amopTu3anuu 000pyI0BaHus S JIET, 3a 3TOT MEPHUOJ] OHO MOJIHOCThIO obOecueHuTces. Of-
HAaKO €ro peajbHas peIHOYHAsI CTOMMOCTb Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiiH py0. CtaBka Hajora
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Ha puobUTE 20%, HOpMa TOXOJHOCTH JJIsl BCEX MPOEKTOB, MPHHUMaeMbIX Gupmoir — 10%. Crout
71 OpaThCs 3a peann3aluio NpoeKTa?
Tunosoe 3adanue npakmuyeckou HanpasienHocmu Ned

CutyanuoHHas 3a1a4a

PykoBozacTBO «CarypHay HCXO/s U3 MPOrHO3a OEIyIOIUX MOTPEOHOCTEN, IPUHSIIO PELICHHE
0 pa3pabOTKe HOBOT'O M3/ENIUS C YHUKAIBbHBIMU XapaKTepUCTUKAMH, HAMHOT'O OIEPEKArOIIUMU Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. MIcX0HbIe MOCBUTKU JUIsl BEPOSITHOTO ycIieXa eCcTh: uaes Oblia
BBIJIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (PUPMBI, U K HACTOSILIEMY MOMEHTY €ro rpymmna
JaJIeKO MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKETOJIOT'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB MPHUHATH 3TO U3JeNIne. DTO PELIEHUE COCTOSIIO B TOM, YTO 1Opa MpHAaTh OGULIMaIbHBINA CTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY TPOEKTY.
[IpunepxuBasich CUTyallMH, U3JI0)KUTE OCOOCHHOCTH OpPraHU3al[Mi HHHOBAI[MOHHOIO IIPOEKTa.

1. B yem cMbICH nepexoa K MPOSKTHOMY MOAXO0Y OT () yHKITMOHATLHOTO?

2. KakoBa npo6isiema jauiepcTBa B MHHOBALIMOHHOM IIPOEKTE U B YEM pa3HUIA MEXIY JIuje-
pamu 4 MeHepKepamu?

3. Ilouemy HeoOXo1Ma KOHLIETILUS JIUAEPA U B UEM OHA 3aKJItoyaercs?

4.Kakyro poip UrpaeT KOMaHJa JIUJepa U KaKOB MOJXOJ K pacHpelesIeHUI0 OJHOMOYHUN B
KoMauzae?

5. Ilpennoxure, Kakue OpraHU3alMOHHO-CTPYKTYpHbIE HOBOBBEAECHUS MOTYT OBITH OCY-
1iecTBiIeHbl B «CaTypHe» B CBA3M C MHHOBAIllUOHHOM IIPOEKTOM.

6. KakoBa pousb 1 conepkanre HHHOBAIIMOHHOTO MAapKETHHTa B MHHOBAIIMOHHOM TIPOEKTHPO-
BaHUMU.

Hagbik / OnbIT deamenvnocmu npuHamus HepoOpManu308aHHbIX YNPAGIEHYECKUX peule-
Hull, obecneuusalowux 3ggexmusnoe UCNOIL3068aHUE PECYPCO8 NPOEKMA,; paciema nokasamelell,
Xapakxmepusylowux pecypcovl U 3ampamvl NpoeKmad, npuemMamiu ux eu3yaiu3ayuu u UuHmepnpema-
yuu, npuobpemamsv ONbIM OeAMeNbHOCMU, NPUMEHAS HA NPAKMuke CnocoOHOCMb NPUHUMAMb
Hehopmanuzoeanuvie ynpasieHyeckue peulerus, obecneyusarouue dQPpekmusHoe UcnoIb308aHuUe
pecypcos npoekma.

3aganus /19 OLleHWBAaHMsA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/]b-
HOCTH

Tunoeoe 3adanue Ne |

3aoaua

O6mwem peanuzanyu — 400 MiH py6., MPOTHO3UPYEMBI ypOBEHb Ha cienyromuii rojx — 480
MJTH pyO. JlaHHbIe Oananca, MTH pyo.:

Axmue Cymma Ilaccus Cymma
OCHOBHBIE CpeJICTBa 40 VYcraBHOW KanuTal 40
3amacel 60 PesepBHbII KanuTal 10
Pacuernslii cuer 20 Hepacnpenenennas npuObLib 4
JlonrocpodHble KpeInuThI 26
KpaTkocpouHble KpeInuThI 40
Wror 120 Hror 120

OnpenenuTts JONOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBanuu. Hopma nusunenaa 40 %,
qucTas NpuobLIb B 00beMe npojax coctasisieT 4,3 %.

Tunoesoe 3a0anue Ne 2

3aoaua

OaHMM MX MHHOBAIMOHHBIX MPOEKTOB, OCYIIECTBIIIEMbIX B paMKaX MPOTPaMMbl Pa3BUTHUS
akunoHepHoi kommnanuu «lIporpecc», mpenycMaTpuBaeTCsl BBIMYCK IIOCYAOMOEUYHBIX MAIIUH.
Crparernyeckie WHBECTOPbl KOMIIAHUU YCTAHOBUJIM OIpPaHUYEHHE Ha JJOXOJIHOCTh MHBECTHUIIMI He
Hwke 12% ronoBeix (6e3 ydyera MHQIALMI), ypoBeHb HH(ISALMM MpeanonaraeTcs Ha ypoBHe 7%,
npemus 3a puck onenuBaetcs B 1%. Cpok peanuzaruu mpoekTa 18 mecsiies.
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Tabmuua - IIporHo3 pe3yapTaToB pealn3aluil MOCYI0MOCUHBIX MAIIMH HOBOT'O TIOKOJICHUS
(TIOKBapTaIBHO)

KBapran Al i | 1v |V VI
BpITTyCK 1TOCYTOMOEUHBIX MAIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlis opranu3zanyy Npou3BOACTBa HEOOXOIUMO NPHOOPETEHHE HOBOTO 000OPYOBaHUS CTOU-
MocThio 20 MITH. py0., ¢ OTCpOUKO# TuIaTexa Ha 3 Mecsa nmox 20% ronoseix. B 111 kBapTan 3ama-
HUPOBaHA MapKETUHIOBBIX YCIYI' KOHCAJITHHIOBOM KOMIaHHUU B pa3mepe 21 miH. py0. AMoprusa-
st 00opyaoBanust Hauncisiercs mo Hopme 20% romoBeix. OOMIe3aBOICKHE PACXOAbI BBIITYCKa T10-
CYJAOMOEYHBIX MAIllMH COCTABIAOT 1,5 MiH. py0. B Mecsl. 3apaboTHasl I1aTta ¢ y4eTOM Hauduclie-
uuit Ha @OT paccunrana ucxos u3 3 MITH. py0. B MECHIIL.

3ananue Juid cuTyaluu PaccuuraTh YMCTBIN AUCKOHTHPOBAHHBIN TOXOJ], CPOK OKYIIaeMOCTH
WHBECTULIMI U BHYTPEHHIOIO HOPMY JI0XOJAHOCTH.

Tunoeoe 3adanue Ne 3

3aoaua

@dupma MIaHUPYET €KErofHO B TEUCHHE 5 JIET YBEIMYMBATh BBITYCK Ha 2 MIIH.py0. ba3o-
BbIi YpOBEHb BBITycKa mpoaykuuu 50 MiH.py0. HeoOxoammo ompenenuTs COBOKYIHBIH 00BeM
IPOAYKLMH 33 BECh IIEPUOJ U COBPEMEHHYIO CTOMMOCTb HENPEPHIBHOI'O NMOTOKA MOCTYIUICHUH TpU
HETIPEPHIBHOM HAYUCIICHUU MIPOLIEHTOB (cuia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cobupaercsi BIOXKUTb CPEICTBa B MPHOOpPETEHHE HOBON TEXHOJIOTMYECKOI
JIMHUU, CTOUMOCTh KOTOPOU BMECTE C JJOCTABKOM M ycTaHOBKOM cocTtaBUT 100 MiH. py0. Oxungaet-
Csl, YTO Cpa3y Mocie MycKa JMHUK €XKEroJHble MOCTYIUIEHHUS I0Cie BblueTa HajloroB coctaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 sier. JIukBUaaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaras Hopma nuckoHTa paBHa 15%. OnpenenuTbs SKOHOMUYECKYIO 3(-
(EKTUBHOCTH MPOEKTA C MOMOIIBIO MOKA3aTEeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

YK-2/YK-2.3

3HATB 0CHOBHbBIE NONIOJCEHUs, MEPMUHDL, ONpeOesienUs U Kame20puu YNpaeieHus puckamu,
€20 Mecmo U poib 8 NPOU3BOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU cucmemax, memoovl ynpas-
JIeHUS PUCKAMU 6 8bIOOpEe peulerls NOCMABIEeHHbIX 3a0ay

Bonpocs! 1J1s1 OlleHHBaHNUS Pe3yJIbTATOB 00yYeHHs] B BH/le 3HAHMI

1. MecTo ynpaBieHusi puckaMu B 0011el CTPYKType yrnpaBieHus mpoekramu. [lonstue
pHUCKa, OCHOBHBIE BUbI PUCKOB IIPOCKTA.

2. IIponeccsl ynpasieHuss puckamu. IIpomecc nuaHupoBaHUS YIpPaBICHUS PUCKaAMU.
ITonsATHE NIIaHA YIIPABIECHUS PUCKAMU.

3. [Ipouecc unentudukanuu puckoB. KauecTBeHHas OlleHKa pUCKa C MOMOUIbIO JKC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PanxxupoBaHue 1 OLlEHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIIJICHUS pUC-
Ka U CEpbE3HOCTH PUCKOBBIX MOCIEACTBUM.

S. UucneHHoe BbIpa)KeHUE OTAEIBHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br16op MeTo710B cHMXKeHUs! pUcKOB. CpencTBa KOHTPOIs 3 (PEKTUBHOCTH CHUXKEHUS
PHCKOB.

7. CoBpeMeHHas KOHLIENILUSI MAapKETUHIA B YIIPABJIECHUU MPOEKTaMU. MapKeTHHTOBbIE
HCCIIEIOBaHUS.

8. PazpaboTka MapKeTHHIOBOM cTpaTeruu npoekra. [IporpaMmma MapkeTHHra MpOEKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanusanus MapkeTHHra IpoeKkTa. YIIpaBJIeHUE MAPKETUHIOM B PAMKax yIPaBICHUS
MIPOECKTaMHU.

YMmerh onpedeﬂﬂmb Memoovl udeHmuqbuKauuu U OYeHKU puckKa, Komopbvle coomeenicmey-
tom OaHHOU pucxoeoﬁ cumyayuu, ymembvp UCnojib306antb CO6PEMEHHbLE cnocoowl udeHmuqbuKauuu u
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OYEeHKU PUCKA, NPOEKMUposams CUCeEMbl YNPAGLEHUsl PUCKAMU, KOMOpble COOMBEMCmeEYIom Mo-
oenu pUCKoB8ol cumyayuu, UCnoIb308ams Memoobl U MexXHON02UU YAPABIeHUs PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3y/1bTATOB 00y4eHHs B
BU/Ie YMEHHUI1:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
CuryaunonHas 3ajgaya

s paspaborku [Ipoekta MeHemkepy HEOOXOIUM MOAPATIUK. MeHemKep yke Halén aBa
MOTEHIMATBHBIX KaHIUIaTa, HY’KHO BBIOPATh OJHOTO:

[lepBbiit kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOMIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CpEHEE 3HA-
YEeHHE I10 PHIHKY;

Bropoii kanauaaT- KOMIaHus MEHEe M3BECTHAs KOMITaHUS C mTaTtoM nopsiaka 40 coTpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/IHee 3HAUCHHE 10 PHIHKY.

[To KakuUM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAWMO OIICHHWBATH MPEACTABICHHBIX
BbIIII€ KAaHIUAATOB?

C kakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS MPHU padoTe ¢ MPeaCTaBICHHBIMH
BbIIIIE KOMIAHUSIMU?

Tunosoe 3a0anue npakmuueckou HanpagieHHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToAroToBETE MO JIBa HHBECTUIIMOHHBIX MPOEKTA, UCTIOIB3YS IPUMEPHI U3 MUPOBOM MPAKTH-
K¢ UHBecTHpOBaHMs. ONUILINTE OCHOBHBIX YYaCTHUKOB, UX poJsib U GpyHKIMH. [IpuBeauTe npumMepsl
OLIMOOK B IIPOLIECCE CO3/IaHUs U pealln3alliy, BbIICIUTE PUCKU BEICHUS IEATENbHOCTH. BhlsicHUTE,
3aBUCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH TPOEKT, Ha 3()PEKTUBHOCTH €ro
peamu3arun. OTBETHI cieyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

HagpIk / OnbIT AeATEAbHOCTH GbIAGICHUS, OYEHKU U YNPAGTIeHUS PUCKAMU NPOEKmA, paspadbomru
Mep nPOMUB0Oeucmsus PUCKAM, Yepo3am U hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
oesmenbHOCmU, NPUMEHAA HA NPAKMuKe CNOCOOHOCMb BbIABIAMb, OYEHUBAMb U YNPABIEHUS PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCMeUs. PUCKAM, Yep0o3am, (aKmopam Heonpe-
0enNéHHOCMU.

3agaHus NJ151 OLCHMBAHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/Ie HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasa uzpa

[TOPAJOK ITPOBEJAEHW A PABOTbI

1. ®opmupoBaHue NOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIAaMH 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTcsl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs. U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOP TIPYIIbI - NPOTOKOIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEUIHEH cpenie - BBEACHUE JOIMOJIHUTEIbHON HHPOPMAIUH 110 CUTyalluu (B cily4ae HEOOXOAUMO-
ctu). Eciny 4ncno cTyAeHTOB MOATPYIIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeessitoTCs MEeXIY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabdote

2.1. IToAroToBUTH KpaTKOE ONMMCAHUE MPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe ¢ yKa3aHHWEM BCEeX yYacCTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH dKCIIEPTOB

3.1. Kpurepun OoneHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: IO MOATPYyNIaM METOJOM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS NPEIOKECHHbBIE

35



KPUTEPUH OLICHKH 3HAUMMOCTH MHEHHUH 3KCIEPTOB; (POPMYIUPYETCS OIUH JTOTIOJHUTEIBHBIA KPH-
TEpUI OLICHKH.

3.2. Pa3pabarbiBaeTcsi IIKaja JJsl OLEHKH SKCIEPTOB MO OCHOBHBIM M JOTOJIHUTEILHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcniepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBINOJIHAEMBIX pAacueTOB 2 3HAKa MOCIe 3aMAToN)

4.1. Kax/plil 3KcrIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYs MX B HOpsiAKe yObIBaHUS 3HAYUMOCTH: 1-H -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCrepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONULl 1, 3alOIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpIONHAETCS BCIIOMOTATENBHBIA pacyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOmIas cyMMma
PaHroB JIGIUTCS Ha CyMMY PAaHIOB KaXKJOTr0 KpUTEpHs (YMCIO U3 MOCIEIHEero crosdia mpeabiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUUTAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHUU
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAIBIBAIOTCS; B IOCIENAHENH CTPOKE NPUBOIUTCS pe-
3y/nbTaT JI€JEHHUsS] COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KcnepToB (TOYHOCTH BBINOJIHSAEMBIX PacueToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucronb3ysa pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaeT BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIeHHas OL[eHKa 3HAYMMOCTH MHEHMH 3KkcnepToB. [ns sToro 3a-
MOJIHSAETCSL CBOAHAs Tabauna, oOmiast A7 BCeX B MOATPYIIIE: CHaYala Mo KaXJI0My dKCIEepTy 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMBI BBICTaBJIEHHBIX OaJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHbIE OallIbl, UX CyMMa, a B CIEAYIOIIEM CTOIOLE - OTHOIIe-
HUE CPEJTHEB3BEIICHHOr0 0ajla K cyMMe 0aslioB.

6. ®opMUpPOBaHNE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CITUCOK U3 15 - 20 pucKoB)

6.1. KaxpIit sKCriepT caMOCTOSTETFHO MTUCHbMEHHO MPeiIaraeT 5 -7 pUCKOB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKHU MPHUBOIATCA K o0miel dpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HA CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIIHUCOK, OT/AEICHHBIE I'o-
PU30HTAILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBauBaeTcsi CBOM eIMHBIN /Ul BCEX IKCIEPTOB KOJ (110 KOTOPOMY
OHM OYJyT MPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. @OpMyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHM YYACTHUKAMHU 3KCIEPTHOU MOArPYIIBI METOIOM MO3TOBOTO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUIO0 YTOUHSIOTCS MPENIOKEHHBIE KPUTEPUN OLIEHKH
BaYKHOCTH PHUCKOB.

7.2. ®opMmynupyercs OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJlbTAThI 3aHOCATCS B OTUE
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8. DKcnepTHu3a BECOMOCTH KPUTEPUEB OLIEHKHU BAKHOCTH PUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacyeToB - 2 3HaKa MOCye 3aIsaToin)

8.1. Kaxxaplii sKcrepT OLIEHMBAET BAaXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B HOPSAKE
yOBIBaHHUS 3HAYUMOCTH: 1-H - caMblil BaKHBIN, TIOCIICHUIN - HAaUMEHEe BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIBHO 3aII0JIHSAET OLICHOYHYIO TAaOIuIy 5.

8.2. OneHuBaeTCsl 3HAaUUMOCTh KaXJ10r0 KpUTepHUs - Bec Kpurepus. s 3TOro mocTpouHO
3aronHsieTcs Tabnuma 6, o0mrast I BCeX B MOATPYIIIIE:

8.2.1. Ilo kax0My PKCHEPTY 3aHOCITCA B COOTBETCTBYIOLIME CTPOKH CYyMMBbI BBICTABJICH-
HBIX PAHT'OB I10 KaXJ10My U3 KPUTEPHUEB.

8.2.2. PaccuuThIBalOTCS CpeHEB3BELICHHbBIE PAHTU 110 KAXKAOMY U3 KPUTEPUEB ~ IO CTOJIO-
LIaM - U UX CymMMa.

8.2.3. PaccunThIBaeTCs OTHOIICHHE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTOJIOEI]
11.8.2.2) K COOTBETCTBYIOLLIEMY CPEIHEB3BELLIECHHOMY PaHTY.

8.2.4. PaccuuTbiBaeTcsd BeC KpHUTEpHUsl KaK OTHOIIEHHWE COOTBETCTBYIOLIETO 3HAUCHMS
(n.8.2.3) kK cymMe BCIIOMOTaTeNbHbIX 3HAUEHUH NPEAbIyLIEH CTPOKH.

9. OreHKa Ba)KHOCTU PUCKOB

9.1. Kaxplil 5KCIIepT caMOCTOSITENILHO OLIEHUBAET BAKHOCTb PUCKOB C TOYKHU 3PEHUS KaXk-
JI0TO U3 MPENI0KEHHBIX KPUTEPUEB, PAHXKUPYSI UX B MOPAJIKE yObIBaHUS 3HAUUMOCTH: 1-H - caMblii
BYKHBIN, MOCJIETHUI - HaMeHee BaKHbIN. KaX/1bIM MHAMBUAYaAIbHO 3aIIOJIHSETCS OLEHOYHAas Tao-
JMLA.

9.2. PaccunTbiBaeTCsl CpeIHEB3BEILICHHBIN PaHI pUCKa.

9.3. Onpenensiercs OKOHYATEIbHBIN paHr (B MOCIEAHEM CTOJIOLE) - HOPSAKOBBIM HOMEp NpHU
PacrojI0KEHUU PUCKOB B IIOPSJIKE BO3PACTAHUSI PAHTOB

10. Ot60p 10 Hanbonee BaKHBIX PUCKOB IO CUTYAIUH

10.1. 3anonusierca Tabauua 8, obmas Juis BCEX Y4aCTHUKOB SKCIIEPTHOM MOJATrPYIIIbI: CHAa-
qaja 1o KakJOMY 3KCIEpPTy 3aHOCSTCS B COOTBETCTBYIOLIME CTOJOLbI BBHICTABICHHbBIE PAHTHU I10
KaKJIOMY U3 PUCKOB (IIOCTIEIHNUE CTOIOLBI TAOIHILIBI).

10.2. PaccuuThIBatOTCS CPEAHEB3BEILICHHBIE PAHTH 110 KQKJIOMY U3 PUCKOB - I10 CTPOKaM.

10.3. PaccuntaHHble paHTU PaHKUPYIOTCS B OPSAIKE BO3PACTAHUS U HYyMEPYIOTCSL.

10.4. Ilepsbie 10 pUCKOB BKIIIOYAIOTCS B EPEUEHb BAKHEHUIIIMX PUCKOB TAOJIHIIBI , 3aIIOJIHS-
€MOM B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOJIUIIbI

11. MaTepnperanus noay4yeHHBIX Pe3yIbTaTOB.

11.1. IMoarpynna o6cyxaaeT Noay4yeHHbIE PE3YIbTaThI.

11.2. OpopmMisiroTcst KOMMEHTAPUU IO TIOJTYYEHHBIM PE3yJIbTaTaM.

KoHTpoabpHbIe BOIPOCH

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgopmayuu, npUHUMAemol 60 HUMAHUE
OJ1s1 NPUHAMUSA PeulenUs], U 8eTUYUHA PUCKA HACYNIEHUS He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu NpUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakmuke modcem Ovims peanu308aH IKCHePMHbIU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueco 2nagHvIM 00PA3OM 3A6UCUM KAYECMBO IKCHEPIMHBIX OYEHOK NPOEKMHbIX U Pu-
HAHCOBbIX PUCKOB?

5. Ha uem ocHogvigaemcs pamdicuposanue npoeKmuulx U QUHAHCOBbIX PUCKO8 NPU UX AHA-
auze?

YK-2/VYK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCEMbL YRPABIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO2O0 NIAHUPOBAHUS, A MAKHCE BOIMONCHOCMEN U OSPAHUYEHUN UX NPUMEHEHUS 8
KOHKPEMHbIX YCI0BUSIX

BonpochI /151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHs B BU/le 3HAH U1
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1. ITponiecchl 1 ypoBHHU TutaHupoBaHus. CeteBble rpaduku. TexHONTOrHs BpeMEHHBIX
rpadgukoB. CeTeBbIe TEXHOJIOTHH - 00IIIast XapakTepucTuka. T

2. exHonorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE IOJIOKEHUs. CxeMa Ipu-
MeHeHHus TexHonoruu CPM.

3. Huarpamma ["antTa. OCHOBHBIE IOJIOXKEHHS, 00JIACTh IPUMEHUMOCTH.

4, Meroauka PERT. O6macte nmpuMeHeHHUs, OCHOBHBIC XapaKTCPUCTUKHU. |HUITMYHBIC
OIIMUOKY TJIAHUPOBAHUS U UX TIOCIIECTBUS.

5. OcHoBHbIE IOHSTHSI YIIPABJICHUS CTOUMOCThIO. CTpyKTypa 3aTpaT mpoekta. MeTo bl
OLIEHKH 3aTpar.

6. [TonsTue G6romkeTa mpoekta. CTpykTypa O0romkera. OCHOBBI OFOKETHPOBAHUS.

7. Pucku 3atpar. CmeTHBIe pe3epBbl. KonTpounb 3aTpat npoekra. [TpaBuiia onieHku npo-
rpecca.

8. Buzsl 1 MeTobI 3aTpaT MpoekTa. MeTo1 «OCBOEHHOTO 00bEMay.

9. [IporHo3upoBanue 3arpar. BrnusHue BbIOOpa MapKeTHHIOBOM CTpAaTerMM Ha CTOU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OIIEHKU YPPEKTUBHOCTH MPOCKTOB.

10. Hcxonnple qanHbIe 715 OLIEHKH 3G ()EKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTeN 3PPHEKTUBHOCTH IPOCKTA.

12.  BuusHue pucka U HEONPEAECNEHHOCTH Ha OLEHKY 3Q(EeKTUBHOCTH MPOEKTA.

13.  OcHOBHBIC MOHATHS TEeMbI: d3P(PEKTUBHOCTh MPOCKTA, MHBECTUIINU, WHBECTUITMOH-

HBIM IPOEKT, KpuTepuu 3G(HEeKTUBHOCTH HMHBECTULIUN

YMeTh 6uLa67151mb OMKIOHEHUs. OM YCMAHOBNIEHHbIX Kpumepues u noxkazameineu QyHKyuo-
HUPOBAHUS NPOYECco8 U AOMUHUCIPAMUBHBIX PE2TIAMEHMO8, 3HAYUMbIX C MOYKU 3peHUsl obecneye-
HUsL ONMUMATILHO20 pelleHUs 3a0a4 npu  ynpasieHus npoekmamu

3agaHusl MPaKTHYecKOil HANPABJEHHOCTH /IS OLICHUBAHMS Pe3y/1bTATOB 00y4eHHsS B
BHU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBAa B NPUOOPETEHHE HOBOM TEXHOJOTHYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C 10CTaBKOM M ycTaHOBKOM coctaBuT 100 MutH. py0. OxuaeT-
Csl, UTO cpasy Hociie MycKa JIMHUM €XEeroJHble MOCTYIUIEHHUs MOCie BblueTa Hajioros coctaBsaT 30
MJH. py0. PaGora nuauu paccuntana Ha 6 yer. JIMKBUAAlMOHHAS] CTOMMOCTh JIMHUU paBHA 3aTpa-
TaMm Ha ee JeMoHTaxX. [IpunsTas HopMma nAuckoHTa paBHa 15%. OnpenenuTs SKOHOMUUYECKYIO (-
(EeKTUBHOCTh MPOEKTA C MOMOIIBIO MTOKA3aTeNsl YUCTOTO MPUBEIEHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckoi HanpagienHocmu Ne 2

3aoaua

VYnpasneHnueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peain3yeTcss B TpU dTana. Bepost-
HOCTb NpEKpallleHus NpoeKTa Ha nepsom 3tame — 0,5; Ha BTopom — 0,3 u Ha TpetbeM — 0,1. ITorepu
Ha niepBoM dtarne coctaBiT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenennTs CTENEHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 3
CuryanuoHHas 3ajayda

«YnpaBiaeHre IPOU3BOJICTBOM H paclpe/ie]IeHueM B MacIITabax CTpaHbl»

O}IHa u3 prHHfoIHIHX KOMITaHUH CTpaHbI ITOYYBCTBOBAJIA, YTO B €€ CUCTEMC IIJIAHUPOBAHUA
IIPOU3BOJICTBA U PACIIPEAEIEHUS NOSBWINCH NIPU3HAKU Neperpy3ku. Komnanus umena 5 3aBoOB,
pa3bpocanHbIx 1o Beelt ctpane — B Heto-/Ixxepcu, Oraiio, [Ixxopmxun, Texace u Kanudopuuu. 3a-
BOJbl BBIMYCKAIM HU30JALUOHHBIE M KPOBEIBHBIE MaTepHaIbl, 3BYKOM3OJALUOHHYIO U IIPOUYYIO
IUIMTKY, @ TAaKXKEC MaTCpHaJIbl IJIA 00mMBKY cTeH. B koMmanuun p33pa6aTI)IBaJ'IC$I e)KeKBapTaJ'IBHI)II\/’I
OOIIMH MPOU3BOJICTBEHHBIN IJIaH, B KOTOPOM YYMTBIBAJCS OOLIMII MPOTHO3 COBITa U IUIaHOBBHIE
OCTaHOBKH 3aBOJIOB Ha NpoduinakTuky. HeaenbHble TU1aHbl IPOU3BOJICTBA pa3pabaThIBAIUCh PYKO-
BOJICTBOM TPENNpPUATUI Ha MECTaxX C y4eTOM HMMEIOIIErocs Ha pykKax moptdens 3aka3zo. [Ipous-
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BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuii oOopynoBaHus, Ta-
PUQHBIX CTAaBOK OILIATHI TPYZAd, CTOMMOCTH CBHIPHEBBIX MAaTE€pHaJOB U BO3pacTa 0OOPYHOBaHMSL.
Kpome Toro, komnanus omiayuBaja JOCTaBKYy MAaTEpUATIOB 3aKa3yuKaM, IPUYEM 3TH PacXo/bl 3a-
BUCEJIM OT HMMEIOLIErocss BUAa TpaHCIopTa M Tapu@oB Ha nepeBo3ku. CkiaaupoBaHHE TOTOBOU
MPOAYKIMM H3-3a €€ CIUIIKOM MaJIOM yAEIbHOM IJIOTHOCTH O0XOJMIIOCH CIUIIKOM Joporo. I'oto-
Bas IIPOLYKIUS 3aHUMaJIa MHOTO MECTa IIPA OTHOCUTEIIBHO HEBBICOKON CTOMMOCTH.

[Tpoxykius cObiBaach o Bcer crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBbI, U3TOTOBUTENN OBITOBOM TEXHMKH, KOTOpbIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTepPHaJIbl B CBOMX M3aenusax. Kommepueckne paOOTHUKY Pa3InYHbBIX
010po CcOBITA, PACIOIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 0OEUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbUIO 03a00YEHO YacThIMU CIIy4assMM HEXBATKU MPOAYKLHU M JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHUAX BO BCEX YacTax cTpaHsl. [Ipoxykmms, nsrorosnennas B Kamudop-
HUH, OTIpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHAJIO-
rMYHasi KOHEYHas MPOJYKLKs, HO BO BCAKOM Cllydae, €€ MOXKHO ObUIO IMPOMU3BOJUTH U HAa TOM, U Ha
apyrom 3aBoze. Korga pykoBoACTBO KOMIIAaHUU MPOBEJIO aHAIU3 CIIOKMBILEHUCS CUTYallUH, yIIpaB-
JISAIOLIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPUJIEPKUBAIOTCS CTPATETHU NIPOU3BOLICTBA
C HaMMEHBIITUMH 3aTPaTaMH C y4ETOM HUMEIOLIETOCS MOPTQEis 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 Tam, Irje obecrneunBa-
10T HanOoJiee C)KaThle CPOKH MOCTABKH. JlabHeHnii aHamu3 mokasaj, 4TO KOMMEPYECKUE CITYKObI
BOOOILlE UTHOPUPYIOT IMPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCS NOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO YyCTAaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meliany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH NMPOBOJWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHo3 Ui meneld IIaHupOBaHUSA IPOM3BOJCTBA BBIIOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CIIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBI M CIy)KObI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTUPOBAIM MOJ IUIAH J0XOA0B U MpuObUIM Oe3 yyera pe-
aJIbHBIX yCJIOBMM pbiHKa Hu onHa rpynmna He oTBedasia 3a KauyeCTBO IPOrHO30B, U HUKTO B IOJHON
Mepe He OT/AaBajl cebe oTueTa O BIMSHUU OMIMOOK MPOTHO3a Ha O0IIMe 3aTpaThl BCEH KOMIAHMH.
Cucrema BO3Harpa)xaeHUs PazIUYHbIX TPYII PyKOBOAUTENEH Oblja MOCTPOEHA HAa KOH(MIMKTHBIX
MIPUHLINIIAX.

KomMMmepcaHTOB mpemMUpoBaiy 3a BBINOJHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA IO 00beEMY
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHBIX CPOKOB MOCTABKU B 3TOW CHUTya-
LIMA MUMEJIO BEChbMa BaXKHOE 3Ha4eHME. PYKOBOJCTBO NPON3BOACTBEHHBIX MOJIPA3IEICHUN U dKCIIe-
JUIMOHHOM CyXObl OLIEHHBAIM MO UX CIOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy MPU COXPAHEHUHU MPHEMIIEMOTO YPOBHs KadecTBa. Bce mbITanuch MOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI 6e3 Manelero yyera o0mux cooOpakeHUi peHTabenbHOCTH
Ui Bcell komnanuu. IIpu octaHoBKe 3aBojla Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYrux
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MoIHOCTH ObUIN 3arpyKeHBbI MOJIHOCTbIO,
He OBLJIO YETKOT0 MPECTABIECHUS O TOM, KaK OINpPEAEsATh NIPUOPUTETHOCTh paclpeiesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3aHUI0 MAaTEpUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Briciiee pykoBOJACTBO KOMITAHUH MPOAHATU3UPOBATIO COOPaHHYIO0 MH(DOPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH MEPECTPOUKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOXKHO OBLJIO CKO-
OpPAMHUPOBATh PabOTy MO BCEH CTpaHe, BKIOYUTH B 3Ty CUCTEMY MH(POPMALIUIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JApyra HMCIOJB3YIOT Pa3jiudHble TPYIIIbI, CO3[aTh KOMIUIEKCHYIO CHUCTEMY
TUTAHUPOBAHMSI IPOU3BO/ICTBA U paclipe/ieIeHus] POAYKLUH, KOTopasi Obl yUUTHIBaIa MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAUTENICH MPOU3BOACTB. [[s1 ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIINTh HECKOJIBKO BONPOCOB OPTaHU3AIMIOHHOIO XapaK-
Tepa, KOMIUIEKTAIlMH KaJIpOB U pa3padOTKH CUCTEMbI OIJIAThl 1 MATEPHAIbHOTO CTUMYJIUPOBAHMSL.
Jlnst pa3pabOTKH MPOTHO30B HYXHO ObLIO 00ecneunTh cOOp J0CTaTOYHO OONBLIOrO KOJIWYECTBA
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JAHHBIX, OTPAXKAIOMINX pPeaabHbIN cripoc. CHCTEMY BO3HATPAKICHHUN HA0 ObLIO mepepadoTarh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh pabOTy pa3HbIX IPyHI PYKOBOAUTENEH B HANlpaBJIEHUU pealin3a-
My OOIMX IeNel Bceld KOMIIAHWHU MO YIOBJICTBOPEHHUIO MOTPEOHOCTEH 3aKa3uWKOB MPH MHUHU-
MaJIbHBIX OOIIMX U3AEPKKAX.

DT0 03HAYANO, YTO €CIU 3aTpaThl Ha MPOW3BOJCTBO U JIOCTABKY MPOMYKIIUU MPEBBICAT Ka-
KOH TO ONpEENeHHbII ypOBEHb, TO OT MPOAAKU MPOAYKIMU HYKHO OTKa3aThCs. YIPaBISIOMINX
MIPOU3BOJICTBOM MOTJIHM 3aCTaBUTh BBITYCKATh MPOAYKIMIO 0e3 3asABKH B MOPTQeEne 3aKa3oB, HO C
y4eToM OyAyuiero crpoca. To 03Havyallo, YTO KOMIIAHUH HY>KHO ObLIO CO3/aTh IIEHTPAIbHYIO I1a-
HOBO-IIPOU3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsIa ObI OOIIYI0 KOOpAUHALINIO paboThL. s
3TOU CIY>KOBI HY’)KHO OBLTIO IPUTOTOBUTH KBATU(DUKAIIMOHHBIE XapaKTEPUCTUKU, IITATHOE paclu-
CaHWe, paclpelelcHie NpaB U 00sI3aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIMU H T. A. Kpome
TOTO, MOCKOJIbKY B CHUCTEMY MPOTHO3MPOBAHUS U IUIAHMPOBAHHS MPOU3BOJICTBA MPEIIIONIAraaoch
BHEJPUTH HOBBIC METO/BI Pa0OTHI, HYXKHO OBLIO TI0 Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ecneunTh COJMUAHYIO MEePernoAroOTOBKY PYKOBOJIUTENEH CiIy>KObl MapKeTHHTa M PYKOBOAMTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cucTemMbl KOMIUIEKCHOTO YIPaBICHUS MPOTHO3UPOBAHUEM U IUIAHUPOBAHU-
€M IPOM3BOJICTBA U pacIpeaesieHus MpOoAYyKIuu O0bu1o 3arpadueHo nopsaka 300 000 momn. B mep-
BBIl TOJ TOCIIe BHEAPEHUS CHUCTEMbl PKOHOMHS, B OCHOBHOM 3a CUET CHIIKEHHUS TPAHCIOPTHBIX
pacxo/10B, COCTaBMIIA TTOPSIIKA 3 MIIH. IOJII.

Bompocst

1. Ilo xkakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3a6800aMU?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u cyxHcovl pacnpeoenerus?

3. Kakue Oonorcnocmu moenu Ovl 6bl NOPEKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
800cmeenHou cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyto cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

@) paboOMmMHUKO8 CLyHCObL MAPKemuHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT desmenbhocmu pelieHus KOMILUIEKCA SKOHOMHUYECKUX 3a]a4 M TpoBee-
HUS BapUAHTHBIX PAcUeTOB MPHU BBHIOOPE ONTHUMAIBHBIX PEIICHUI B yIPABICHHH MPOCKTAMH; MPH-
o0peTaTh OMBIT AEATEIHLHOCTH, MPUMEHSSI Ha MPAKTUKE CIIOCOOHOCTh pellaTh KOMIUIEKC SKOHOMHU-
YeCKUX 3aj1a9 U MPOBEJICHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMAIILHBIX PEIICHUN B yIIpaB-
JICHUH MPOEKTaMH

3agaHus AJ1s1 OlleHMBAHUs Pe3yJbTATOB 00y4YeHHs B BH/Ie HABBIKOB/ ONMbITA JeATe]b-
HOCTH

Tunosoe 3a0anue Ne 1

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKOd IIeNbl0 Ha OMMbKalIIMii mepro/] yBeTuyeHue
pa3mepa MpuObUIM HE MEHEe YeM B JIBa paza. PykoBoauTENN TpeX pa3sHbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETUUECKUE PEIICHUS:

® MapKETHHTOBAs CITy»)0a — yBeIM4YeHHe o0bema mpogax Ha 50%

e uHaHCOBas cayx0a — yMeHblIeHne (PUHAHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIN OTJIEN — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NPeCTaBICHO B TAOIUIle

uaHThl pemeHui | Tekyiuee Pemenns, y.e.

COCTOSIHHE,
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y.e 1. MapkeTus- 2. ®uHaHCOBOE 3. IlpounsBoa-

roBoe CTBEHHOE
[TokaszaTtenu
O6beM nmpogax 100000
3arpaThl Ha IPOU3BO- -80000
CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHICTpA-
THUBHBIE PACXOJIbI U TIP.)

[IpuObUIb 10 yrIaTHI 14000
HAJIOTOB

Hautor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboee BBITOAHYIO JIUIsl OpraHu3auy (PYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHUSI IOCTABJICHHOM 1IN,

Tunosoe 3ad0anue Ne 2
3amaua

Bo3MokHO ocyliecTBiIeHHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX ¢ puckoM. [lepBslit po-
€KT CyJIUT IOJydyeHHUe B TeUeHHe roja npuobuin 15 mMiH pyo. ¢ BeposTHOCThIO 0,4, HO HE HCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cOCTaBUTh 8 MIIH py0. Kakoil mpoeKT mpeArnouTUTEeNbHEH ¢ TOUKH 3pEeHHs 0KU1aeMOi TPUObI-
m?

OuneHoYHBbIE CpeCcTBAa 3aKPBHITOr0 U OTKPHITOr0 THNA AJS LeJield TeKylero KOHTPoJIs
1 MPOMEKYTOYHOM aTTeCTANNU

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax noCmaegieHHOU ueau u eploupamo
OnMuUManbHble CROCOObL UX PEUIEHUA, UCXO00A U3 OClICHEYIOUUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuienuil

VK-2.1 @opmynupyem co8oKynHocms 83aUMOCBA3AHHLIX 3A0ay, 00ecneyusaoumux 00Cmu-
JHCeHue yenu ¢ yuémom 0eucmsayrouux npasoeulx HOpm

3adanus omkpvimozo muna:

1. YTBepxknenue, GopMynupyloiiee 00Ime pe3yabTaTbl, KOTOPBIX XOTEIOCh Obl TOOUTHCS B
IIPOLIECCE BBIITOJIHEHUS IIPOEKTA — 3TO

llpasunvroiti omeem: yenv npoexma

2. COBOKYITHOCTb MPOLIECCOB, UHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MPOLEAYp JUIsl YIIPABIEHUS TPOEKTOM.

IIpasunvhviti omeem.: cucmema ynpaeienus npoeKmom

3. OuumanpHeli TOKYMEHT ¢ MOApOoOHON MH(pOpManueld o MpoeKTe, BKIOYas 00beM pa-
60T, menu, OHKET U Kputepuu ycrmexa. [ImaH mpoekra yTBep)KaaerTcss A0 Hayana paboT — 3TO

HPGGM]ZbellZ omeem. nian npoekma

4. Meton , B KOTOpOM BBl Ha0JIt0/1aeTe 3a MJIAHOM NPOEKTa, peaibHOi paboToil u
LIEHHOCTBIO BBITIOJHEHHOW PabOThl YTOOBI YAOCTOBEPUTHCS, UYTO BCE MJIET MO MiaHy. /laHHbIT Me-
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TOJl IEMOHCTPUPYET CKOJBKO OFOJKETa JOJDKHO OBLIO OBITH MOTPAYEHO C YUETOM BBHITIOJHEHHON
paboTHI.

Ilpasunvhwviti omeem.: memoo KoOHmpoisi O100Hcema npoeKma

5. IIpouecc pa3pabOTKU OCHOBHOM JAOKYMEHTAIIMH IO MPOEKTY, TEXHUYECKUX TPEOOBaHUH,
OIICHOK, YKPYIHEHHBIX KaJCHJApHBIX IUTAHOB, MPOLEAYpP KOHTPOJIS M YIPaBICHUS — 3TO

IJIAaHUPOBAHUE:
Ilpasunvnoviti omeem: KOHYenmyaibHoe
6. llltpads! 3a HECOOMIOIEHNEM 3aKOHOAATEIFHO YCTAHOBIEHHBIX HOPMAaTUBOB OTHOCSITCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
Ilpasunvrwviii omeem: konmpoaupyrouje
7. l'eHepasibHas LIEJh MPOCKTA, YETKO BRIPAKCHHAS IPUYHHA €TI0 CYIIECTBOBAHUS — JTO €r0

HpaGI/lJZbelZZ omeen. Muccus
8. ObmacTamu IMPUMEHCHUA KOHICIIIHWHU OTKPBITOI'O IMPOCKTAa CTAHOBATCA 0O/BIINE DKOHO-

MUYECKHUE, COL[UANIBHBIE U COLIMAIbHO-3KOHOMUYECKHUE TPOEKThI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. II0CJIEZI0BATENbHOCTh 3TAIIOB, YEPE3 KOTOPbIE MPOXOJAT MPOEKThl OT UHUIIHA-

[[MU /10 3aBEPILICHUS HE3aBUCUMO OT UX CHerupuKu

Ipasunvnwiti omeem: HUHEHHbIU YUK

10. JIns oOmIeCTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCTb.

Ilpasunvhroiti omeem.: cOYUATbHO-IKOHOMUYECKASL

11. /Inst opranuzanuuii, peryasipHO peaqu3yoUuX OJUH U HECKOJBKO IIPOEKTOB, IPUMEHS-
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPBI yIIPaBICHHS IPOCKTAMH -

Ipasunvusiti omeem: «8ceobujee ynpasienue npoeKmamu

12. KoMIuiekc mpakTHYeCKUX, KPAaTKOCPOUHBIX MEPONIPUSATUI MO peanu3auu chopMyIupo-
BaHHBIX paHee CTpaTerMd W TAKTHKH MapKeTHHTa TMPOEKTa TPEACTaBIsIeT CcoOou
MapKeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOJIUTCS B CTaJ1¥ KU3HEHHO-
ro [UKJIA MPOEKTa

Ilpasunvhuiti omeem: HauanbHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3yJbTaThl CBOCH
NESATEIbHOCTH SIBISIETCS UX

Ilpasunvnuviti omeem: cmamyc

15. Metoa koHTposIst (PaKTUYECKOTO BHITIOTHEHUS PabOT MO MPOEKTY, KOTOPBINA OTCIIEKUBA-
€T TOJbKO MOMEHTHI 3aBEpPIIEHUS JAETaIbHBIX paloT, SBISETCS METOJIOM KOH-
TPOJIAL.

IIpasunvuoli omeem: npocmoco.

3aoanus 3axpvimozo muna:

1. Ilpoekt — 3710 ...

a) MHKCHEPHAs, TEXHUYECKast, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS M0 pear3aiiu
3arJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) OrpaHUYEHHOE 110 BpPEMEHHM, LIEJCHANPABICHHOE HW3MEHEHHWE OTICIbHOM CHUCTEMbI
C YCTAQHOBJIEHHBIMU TpeOOBaHUSAMU K KadyeCTBY pE3yJbTaTOB, C OrPaHUYEHUSMU pacxoja0Ba-
HUS CPEJICTB U €O crenuduueckoi opranusaruen

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHHu-
30BaHHBIX TAKUM O0OPa30M, YTO OHU B COCTOSIHHH JCHCTBOBATh KaK €UHOE IEJIOE B LENSAX JOCTH-
YKEHUS MMOCTABJICHHBIX TTEpPEe] HUMHU IIeJIeH

I') COBOKYITHOCTb paloT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 0Oec-
MEYEHO C LIETIBI0 JOCTUKEHUSI IOCTaBICHHOM 1IeNTN

IIpasunvuwiti omeem: 6
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2. Henocpedcmeennoe unuyuupoganue npoexma exkaouaem 6 ceos ...
a) [IpunsTHE penIeHus 0 Havaye MPOeKTa
0) OnpeneneHue U Ha3HAYEHUE YIPABIIAIONIETO TPOESKTOM

B) [Ipunsartue pemenus 06 obecrieueHUN pecypcaMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa

r) AHanu3 mpoOIeMbl U TOTPEOHOCTH B TIPOCKTE

e) COop UCXOIHBIX JTAHHBIX

x) OpraHuzanusi 1 KOHTPOJIb BBIIIOTHEHUS PadoOT
3) VYTBepxkeHHe OKOHYATEIbHOIO CBOAHOTIO IJIaHA YIIPABIEHHS IPOEKTOM

Ipasunvuwiti omeem: a, 6, 6

3. ComocraBbTe OCHOBHEIC mponecCol IMpPOCKTa C BHAAMHM THIIOBBIX OpPraHU3allMOHHO-
pacropsAauUTCIIbHBIX U MMPOYNX JOKYMCHTOB

Ponb

Ornpezenenue

1. 3aka3umk npoekTa

A. JIuno, OTBETCTBEHHOE 3a oOecreueHne MpoeKTa
pecypcaMu M OCYHLIECTBIISIOIIEE aJMUHUCTPATHUB-
HY10, QUHAHCOBYIO M MHYIO IOJJIEPXKKY MPOCKTA

2. PykoBoauTens npoexTa

B. ®usnueckoe uinm 0OpUIHYECKOE JIMIO, KOTOPOE
SIBJISIETCS BJIaJI€JIbLIEM pe3ysIbTaTa IPOEKTa

3. Kyparop npoekra

C. JIuno, ocyiecTBistoLiee ypaBIeHUE IPOEKTOM
Y OTBETCTBEHHOE 32 PE3YNbTAThI IPOCKTA

4. Komanpaa npoekra

D. Jluna unu opraHuszanuy, 4YbM MUHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XO/I€ PeaIM3alll1 IPOEKTa

5. 3anHTEpECOBAHHbIE
CTOPOHBI

E. CoBOKYITHOCTB JIHII, TPYIIIT U OpraHU3anuid, 00b-
€MHEHHBIX BO BPEMEHHYI0 OPIaHU3aLUOHHYIO
CTPYKTYpPY JUIsl BBIIIOJIHEHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpouecCChl IMPOCKTAa C BHAAMH THIIOBBIX OpPraHH3allMOHHO-
pacmopAIUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OcHOBHOH Iporiecc Bun noxymenra

1. Manumanms

A. Tlpuka3 (pemieHue) o6 OTKPBITUH MTPOEKTa

2. IlnanupoBanue

B. YcraB npoekra (CornaiieHue o mpoekTe)

3. Opranuzanus ucnonHenus | C. 'moccapuil mpoekra

4. KoHTpOJIb UCTIOJIHEHHUSI

D. [1nan KOMMyHHUKaIMi OpoeKTa

5. 3aBepicHHE

E. Texuuueckoe 3aJaHuc

F. Kanenmapuslii mian

G. KoHTpaxT (0roBop) 3aKynKu

H. 3aganue Ha paboty

|. TIpoToxos pabouero coBenianus

J. Cratyc-oTuer

K. IIpoTokoa ucneITaHmii

L. AKT crauu-npueMKu

M. TIpuka3 o 3aKpbITUH NTPOEKTA

IIpasunvnoviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L, M

5. OHpe,Z[CJ'II/ITG I_II/I(I)paMI/I O4YCPCAHOCTDH craguii CTPATCTUYCCKOI'0 IJIAHUPOBAHUA

HOM IeSITeTbHOCTH:
a) aHaJIU3 BHEUIHEHN CpeJibl

0) aHanM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LI€JIH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH
1) yIIpaBJIEHUE peau3alieil cTpaTeruu

€) OLIEHKa CTpaTeruu

B IIPOCKT-

43



Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.

VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308aHue npu peuie-
HUU 3a0ay 8 NPopeccuoHaIbHOU 0esimenlbHOCHU

3aoanus omkpwimozo muna:
1. — HEMPEPBIBHBIN MPOLECC ONPEACTICHHs HAMTYUIIero crocoda AeicTBUit
IUIsl JOCTHXKEHMSI TOCTABJICHHBIX LI€JeH IPOEKTa ¢ YUETOM CKJIa/IbIBArOILEHCs] 0OCTaHOBKH.
IIpasunvrviil omeem. niaHuposaHue npoexma
2. rOpU30HTAJIbHAs JIMHEWHAs [uarpaMMa, Ha KOTOpOH paboThl IPOEKTa Mpej-
CTaBJIAIOTCS IIPOTSIKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOIIUMUCSA BPEMEHHBIMUA U JIPY-
I'MMHU TapaMeTpaMH.
IIpasunvnviii omeem: ouazpamma I anma

3. — COBOKYIHOCTb CTOMMOCTEH peCypcoB IPOEKTa U CTOMMOCTEH BBIIOJIHEHHS pa-
00T.

IIpasunvhviii omeem. cmoumocms npoeKma

4. — JIOKYMEHT, cojepKaiiuii 000CHOBaHUE U pacdyeT CTOMMOCTH MPOEKTa, OOBIYHO Ha

OCHOBE 00BHEMOB pabOT MPOEKTa, TPEOYEMBIX PECypCOB H LIEH.

IIpasunvbhoiii omeem: cmema npoekma

5. — JIOKYMEHT, OIPEEIIAIOIMNUNA PECYpCHbIE OTPAaHUYECHUS [TPOCKTA.

IpasunvHoiti omeem: 6100xcem npoekma

6. JIOKYMEHT, yCTaHABIMBAIOUINI MMOJHBIN MepeyeHb paboT MPOeKTa, UX B3aUMOCBS3b,
IIOCJIEZI0BATEIBHOCT M CPOKH BBIIOJIHEHMSI, IPOJAOKUTEIBHOCTH, @ TAK)XKE UCIOJIHUTENEH U pe-
CYpCBhI, HEOOXOMMbIE AJIsl BBITIOTHEHHS padoOT MPOEeKTa

IIpasunvbHolii omeem: KaneHOApHbLUL NIAH

7. Cpena mpoekTa, MOpPOKAAIOIIas COBOKYIMHOCTh BHYTPEHHHX WM BHEUIHUX CHJI, KOTOPBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT AOCTIIKEHHIO LIEJTH MPOEKTa — 3TO

IIpasunvHolil omeem: oKpyiceHue npoekma

8. Habop normueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIecce 3aBEPUICHUsT KOTOPIX TOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIBTAaTOB IPOEKTA 3TO

Ipasunvnuiti omeem: ghpasza npoexma

9. OpranusanyvoHHas CTPYKTypa, IPU KOTOPO BO3MOYKHO IEPEPACIPENECIICHUE YEIOBEUECKUX Pe-
CYpPCOB MEXIy IPOeKTaMu 0e3 peopraHu3aluyu CyIIeCTBYIOLIEH CTPYKTYpHI

IIpasunvHoiti omeem: mampudnast

10. Vuuumanus npoekTa — 3TO CTaaus Mpoliecca YIpaBlIeHUsl NMPOEKTOM, PE3yJbTaTOM KOTOPOH
ABJIAETCS

IIpasunvbHulii omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHN moOKa3arenei, MO OTHOLIEHWIO K KOTOPBIM BEIETCS KOHTPOJb M PEryIupoBa-
HUE TPOeKTa

IIpasunvnoiti omeem: bazuc

12. OcHOBHOM AOKYMEHT, IPEJICTaBIsIEMbIi HHBECTOPY 110 MPOEKTY, B KOTOPOM B KpaTKoi ¢opme,
B OOWIENPUHATON MOCIENOBATEIbHOCTH PpA3JeNIOB  HM3JaratoTcsl TJIaBHbBIE XapaKTEPUCTUKU
MIPOEKTa
IIpasunvhoiii omeem: 6uzHec-niaH npoekma

13. IIpomecc cOopa, aHanmm3a JaHHBIX, MPEACTABJICHHUS OTYETOB II0 BBIMOJTHEHUIO MPOEKTA,
OOBIYHO B CpaBHEHWH C IUIAHOM, W, NpPU HEOOXOAMMOCTH, BBIPAOOTKH KOPPEKTUPYIOIIUX
BO3JIEHICTBUM PTO

IIpasunvHoviii omeem: MOHUMOPUH2 NPOEKMA

14. COoBOKYMHOCTh MPOIECCOB, HEOOXOAUMBIX JUIsl OOecreyeHus CBOEBPEMEHHOTO 3aBepllie-
HUS IPOEKTa 3TO

IIpasunvHulii omeem: ynpagnenue 8pemMenHbIMU NAPAMempamu npoeKma
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15. HaumenbIass eMHMIIA BPEMEHHU, HCIOJb3yeMas NpU KaJleHJapHOM IUIAHUPOBAHUU MTPOEKTa
3TO
IpasunvHoiti omeem: KaieHOapHas eOUHUYA
3aoanus saxpvimoco muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranu3anus ¥ KOHTPOJIb BBITIOJIHEHHS TIPOEKTA
0) AHanKM3 U peryIMpOBaHKE BHIITOJHEHUE TIPOCKTA
B) BBOA B 9KCIITyaTalnio v NPUHITHE TPOEKTA 3aKa3YHMKOM
r) JloKyMEHTHpOBaHHE U aHAJINU3 OMBITA BBHITIOJIHEHUS TaHHOTO MPOEKTa
1) @opMUpOBaHKE KOHIEHINH TPOEKTa
IIpasunvuoviii omeem: a, 6
2. 3aBepluieHHEe MPOEKTa — 3TO CTAUs IIPOIEcca YIPaBIECHUS IPOEKTOM, BKIIFOUAIOIIAs MPOIECChI

a) GOpMHUPOBAHHUS KOHIICTIIIHH POCKTa

0) hopMHUpOBaHHS CBOJHOTO IIJIaHA MMPOCKTA

B) OCYILECTBJICHHS BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padboOT

I') BBOJA B OKCIUTyaTallMIO0 U IPUHSATHS MMPOCKTA 3aKa3YMKOM, TOKYMEHTHPOBAHHUS U aHAJIN3a OIBITa
pean3aiuy MpoeKTa

Ilpasunvnviti omseem: 2

3. MeToa KpUTUYECKOTO IMTYTH UCTIONb3YeTCs A ...

a) ONTUMM3ALUH (COKpAILEHHUs) CPOKOB peayin3aliiy IPOeKTa

0) MIIaHUPOBAHUS PUCKOB ITPOCKTA

B) TUTAHUPOBAHUS MEPOIIPUATHH 110 BBIXOY U3 KPUTHUECKUX CHTYAIIHA

T') onpeeNieHus TPOJOHKUTEILHOCTH BBIMIOJIHEHHS OTAETbHBIX paboT

Ilpasunvuviii omeem: a

4. Onpenenute nudppamMu Mociae10BaTeILHOCTD ISHCTBUH MO IUIAHUPOBAHUIO MaTepPHAIIbHBIX pe-
CYpCOB IIPOEKTa

a) AHaiu3 U pa3perieHne BO3HUKIIUX TPOTUBOPEUUI B MOTPEOHOCTH U HATMYUU MATEPUAIbHBIX
pecypcos

0) Onpenenenne MaTepUaIbHBIX PECYPCOB, HEOOXOAUMBIX JUIS BHITOTHEHHS KaXKI0M pabOThI

B) OnipeziesieHre HaTMYUsl HEOOXOAMMOT0 00BheMa MaTEPHAIBHBIX PECYPCOB

r) CocTaBiieHHe eUHOTO MEPEYHsl MaTepUaTbHBIX PECYPCOB ISl pealu3alii MpOoeKTa ¥ aHaIN3
QTBTePHATHBHBIX BApUAHTOB

Ipasunvhoiti omeem: 1 —6,2—2,3—-6,4—a

5. YcTraHOBUTE COOTBETCTBHUE JJISI KAXKIOTO U3 OJIOKOB OM3HEC-MOJICIIN MPOESKTA
[ToTpebutensckue A AKTHBEL HeoOxonuMBbIe i (HYHKITMOHHPO-

1 CErMEHTEI BaHUS OM3HEC-MOIEIN
2 Crpykrypa us- p Tpynma noTpeduTenei, AN KOTOPhIX COOU-
JIEPKEK paetcsi paboTaTh KOMITAHHS
; Ktiouensie pe- OTpa)kaeT T€ MPEUMYIIECTBA, KOTOPbIE IMO-
cypebl B nyuut xiueHr, BOCIIOJIB30BABIIHNCE MPOAYK-
TOM WJIHM YCIIYTOM JaHHOM KOMITAaHUH
4 [lennocTHOE [ Dacxousl, CBS3aHHbBIE C (YHKIIMOHUPOBAHU-
IPEIOKEHHUE eM OM3HEeC-MOJIeNn
IIpasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6
VK-2.3 Oyenusaem eeposimuvie pucku u 0cpanuierus 6 6bloope peuleHuss NoCMasieHHbIX
3a0au

3aoanus OmKpbvlmozo muna.
1.B YCIOBUAX KpU3HUCA CYHICCTBCHHO BO3pACTACT POJIb OPraHU3allMOHHBIX U
MCTOOOB B YIIPABJICHHUU ITPOCKTaAMHU.
Hpa@LIﬂbelﬁ omeent. HOpmamueHblx
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2. MeTo/1bl CETEBOT0 IJIAHNPOBAHNS OCHOBBIBAIOTCS HA METO/IaX OLIEHKH U IEPECMOTPA IUIAHOB M ...
IIpasunvhviii omeem. KpUmMuuecko20 nymu

3. CucremMaTuyecKkoe HayyHOE MCCIIE0BAaHUE CTEIIEHU PUCKA, KOTOPOMY IIOJIBEPKEHBI KOHKPETHBIE
OOBEKTHI, BU/IbI AE€ATEIBHOCTH U IIPOEKTHI 3TO

IIpasunvhviti omeem: aHanu3 pucka

4. HavanbHbIi 3Tall cCUCTEMbl MEPONIPUATHIA MO YIPABICHUIO PUCKAMHU, COCTOSALINN B CUCTEMaTH4e-
CKOM BBISIBIIEHUM PUCKOB, XapaKTEPHBIX NIl ONPEJEICHHOIO BUAa NEATEIbHOCTH, U ONPEIEICHUN
UX XapaKTEPUCTHUK 3TO

IIpasunvubiii omeem: uoeHmMupuUKayus pucka npoekma

5. Pucku, o0ycioBieHHbIE JESITEIbHOCTbIO CAMOIO MPEANPUSITUS U €r0 KOHTAaKTHOW ayIuTOpHEH,
Ha3bIBAIOTCS

IIpasunvhviii omeem. 6HYmMpeHHUMU PUCKAMU NPOEKmMA

6. CucremaTH3aIysi MHOXKECTBA PUCKOB Ha OCHOBAHUHU KaKUX-THOO MPU3HAKOB M KPUTEPHEB, 03~
BOJIIIOLIMX OOBEAMHUTh NOJMHOXECTBA pPHCKOB B 0Oojee oOIIME IOHATUS Ha3bIBaeT-
csl

IIpasunvnoiii omeem: kraccupuxayueil puckos npoekma

7. MeTozpl yrpaBieHUs PUCKaMU, MIPEAINONAraloie NCKII0UYEHNE PUCKOBBIX CUTYalluil U3 Ou3He-
ca, HOCAT Ha3BaHUE

IIpasunvnviii omeem.: mMemooa YKIOHEHUs. Om PUCKA

8. IIporno3upoBaHue BHEIIHEH SKOHOMUYECKOH 00CTaHOBKM, CTpaTerMueckoe MIaHUPOBaHUE, MO-
HUTOPUHI COLIMATbHO-IPKOHOMUYECKOW 1 HOPMaTUBHO-TIPABOBOM CpPE/Ibl, CO3JaHUE CUCTEMBI pe3ep-
BOB — BCE 3TO UHCTPYMEHTAPHI

Ilpasunvnuviti omeem: memoodos Komnencayuu pucka

9. Ilponecc cpaBHEHMs paCCYMTAHHOT'O PUCKA C MPEJICTABICHHBIMU KPUTEPUSMHU PUCKA JUIs OTIpe-
JIeJICHHSI €r0 CYIIECTBEHHOCTH

IIpasunvhviii omeem. OYeHKaA pucKoé npoeKma

10. 551 BBIABJICHUS CTPATETHYECKUX PUCKOB LIE1€CO00pa3HO MPUMEHUTD METO/1 aHaJIU3a
IIpasunvnoviti omeem: PESTLE

11. KoagduuneHt, KOTOpbIil yuuThIBaeT CyObeKTUBHOE OTHOLICHHUE aHAJIUTHUKA K PUCKY B IIpoLecce
MIPUHATHS YIPAaBIEHYECKUX PEIIEHUH 3TO

IIpasunvruviti omeem: Kpumepuii I'ypsuya

12. Puck noreps 13-3a U3MEHEHUI phIHOYHOM IIEHBI TOBAapa WK (PMHAHCOBOI'O MHCTPYMEHTA 3TO

Ilpasunvruiti omeem: yeHo8oU puck npoekma
13. Puck noteph u3-3a CHIKEHUS PEIyTalllK Ha PhIHKE, IPUBO/ISIIEE K MTOTEPSM B OM3HECE ITO

Ipasunvhviti omeem. puck nomepu penymayuu
14. Puck Toro, 4To JiepKateiib Wiu MPOJaBell CTaHaPTHOTO WX "BCTPOESHHOTO" OMIIMOHA OyieT
MOJIBEPKEH MOTEPSM B Ciydae JeHCTBUTENBHOTO WM CBA3aHHOTO C PHIHOYHBIMU OKUIAHUSIMH U3-
MEHEHUS BOJATHJILHOCTH 3TO
IIpasunvuwviii omeem. puck 80AAMUILHOCIU NPOEKMa
15. HaGop pHCKOB. CBSI3aHHBIX C OMPEICICHHBIMH 0053aTeNbCTBAMU U OOBIYHO (PHUHAHCHUPYEMBIE
gyepe3 0co00e COTIalIeHne MEeXIY aHIeppaiTepaMu 3TO
IIpasunvhwviil omeem. nyn puckos

3aoanus omxpvimozo muna
1. Puck —a70...
a) pa3HOBUIHOCTH CHTYAI[MH, OOBEKTUBHO COJICPIKaIiasi BRICOKYIO BEPOSTHOCTh HEBO3MOKHOCTH
OCYIIECTBIEHUS IIeNN
0) Hamuue GaKTOPOB, MPU KOTOPBIX PE3YIIBTATHI ICHCTBUI HE SBIIIOTCS JCTCPMUHUPOBAHHBIMH, a
CTETIeHb BO3MOXHOTO BIUSHUS 3TUX (PAKTOPOB HA PE3yIbTaThl HEU3BECTHA
B) CIICJICTBHE JICHCTBUS JTHOO Oe3/IeHCTBHSA, B pe3yIbTaTe KOTOPOTO CYIIECTBYET peabHast BO3MOXK-
HOCTb TOJIY4EHHUs HEOMPEeACNEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
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IIpasunvHnoviii omeem: 6
2. Daxmopwi, KOMOPLIMU XAPAKMEPUIYIOMCS NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX (hopMupy-
emcs naaH YnpaeieHus puckamu

a) PuckoBoe coObiTHE

0) BeposSTHOCTh HACTYIIICHUSI PUCKOBOT'O COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIIEHUS PUCKOBOT'O COOBITHS

r) CTeneHpb arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIH

e) KonkypeHrtHas cpena

*) PernonanbHO€ 3aKOHOIATEIBCTBO

IpasunvHuiti omeem: a, 6, 6

3. Onpenenure Mociaea0BaTEIbLHOCTH IPOILECCOB OMPE/EIICHHUS LIeNel U 3a7a4 B IPOEKTHOM Jiesi-
TEITHHOCTHU

a) CornacoBaHue

0) ®opmynupoBaHue

B) ®ukcanus

r) CTpyKTypHpOBaHUE

Ipasunvhoiti omeem: 1 —06,2 —2,3—a, 4—8

4. ComocTaBbTe KaXKJIblii TEPMHUH U COOTBETCTBYIOILIEE EMY ONPEJIEICHNE

Tepmun Onpenenenue

1. Puck (Risk) A. BeposTtHoe 1151 TpoeKTa cOObITHE, HACTYIUICHHE KOTO-
PpOro MOXET KaK OTpHULIATECIbHO, TaK U IMOJIOXKUTEIIBHO OTpa-
3UThCSl HA pe3yJIbTaTax MpPOEKTa.

2. Tpebosanue (Re- B. ®akTop, KOTOPBII cUMTAETCSI BEPHBIM ISl [TPOEKTa O3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIbCTB

3. Homymenue (Assump- | C. OnpeneneHHble YCIOBUS WA XapaKTEPUCTHKH, KOTOPHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyTra, Pe3yibTaT WIH DJIEMEHT

4. Orpannuenue (Con- D. CaepxxuBatominii pakTop, BIUSIONIUI Ha X0 UCIIOTHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. OGcyxnaemas wim emie He peleHHas npooiema, uiu

npo0Jiema, 1o KOTOPOil CYIIEeCTBYIOT IPOTHBOIIOIOKHBIE
MHEHUS ¥ Pa3HOTIIacHsl

6. [Ipo6mema (Issue) F. HecoBepitieHCTBO WK yITyIIIEHHUE B JJIEMEHTE MPOEKTA,
U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAM U JJOJDKEH OBITh OO0 MCTpaB-
JIeH, 1100 3aMeHeH

Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHBIN CNOCOO ee peueHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXKHOCTh TMOKO MaHEBPHUPOBATh JIOJCKUMH pecypcamu Oiaro-
Jlapsi epepacIpeiesICHUIO0 UX MEXKY IPOEKTaMU, IPU YCIOBUHM COXPAHEHUS UX aIMUHUCTPATUBHO-
(YHKIIMOHATEHON PUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvhulii omeem: mampuuHas
2. BzauMmoielicTBre W B3aMMOOTHOIIICHUST MKy BCEMH YIaCTHHKAMH WHBECTHIIMOHHOTO MPOEKTA,
ONPEACISIEMBIE TUIIOM KOHTPAakTa U pACIpPEIEICHUEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvHolil omeem: opeanu3ayuoHHas hopma
3. 3aKkphITHE MMPOCKTA 110 TIPUIHHE ITepepacpe/IeICHHs] OPraHU3aIMOHHBIX PECYPCOB — 3TO
Ipasunvnuiti omeem: unmezpayusi
4. K KOHTpOIMpyeMBbIM NTapaMeTpaM BHYTPEHHEN Cpebl TPOEKTA OTHOCAT
IpasunvHolii omeem: npoogudIceHUe U pacnpocmpaHenue
5. KoMruiekcHBIN MpOEKT, BKIIFOYAOIINN HECKOIBKO MOHOIIPOEKTOB, HA3BIBAIOT
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IIpasunvbHoviii omeem: MyabmMunpoeKmom

6. KonTponb cTparernuyeckux nenei COoOTBETCTBYET YPOBHIO TJIAHUPOBAHUS IPOEKTA
IIpasunvHolii omeem: KOHYENMyarbHOMY

7. Meroa CcTpyKTypU3allK MPOEKTa, MPU UCIOIH30BAaHUM KOTOPOTO CHayaja ONpeessitoT o0Iue
3aJ1a4M, a 3aTEM UX JAETAIU3UPYIOT, HA3bIBAETCSI METO0M

IIpasunvHolii omeem: «ceepxy 6HU3»

8. IIpu BBIMONHEHUN KPYITHBIX MPOCKTOB, TPEOYIONINX MPUBJICUCHUS IIHPOKOTO KPyra CIenHUaIn-

CTOB Pa3JIMYHOr0 MPOQUIIsi, UCTIOTb3YETCS OpraHU3aIlMOHHON CTPYKTYpPBI
IIpasunvhoviii omeem: npoekmuas
9. Topru Ha IpaBO BBIMOJIHEHUS TOAPSATHBIX padOT MPOBOAATCA Ha MIPOEKTa

Ipasunvuviti omeem: ¢ase pazpabomxu

10. Y4acTHUK MPOEKTa, KOTOPBIH BBIMOJHAET OTIEIIbHBIC PA0OThI WIIM KOMILJIEKC paboT Mo peaiu-
3aIMd TTPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvHolii omeem: noopsao4uUK

11. ®OyHKIMS yrpaBiIeHHUS TPOSKTOM, BKIIFOUYAIOIIAs MPOIECChl HAOMIOACHHS 32 XOJIOM Peanu3alun
MIPOEKTA C IEIbI0 MTPOBEPKH COOTBETCTBHS (PAKTHYECCKOTO BBIMOJIHEHUS 3aIUIAHUPOBAHHBIM TTOKa3a-
TEJISAM, PETYCMOTPEHHBIM TUTAHAMH, KOHTPAKTAMHU, COTJIAMCHUSMH | T.1., - 3TO

Ilpasunvuviii omeem: KOHMPOIb

12. IHCTpyMEHT, KOTOPBIN CBS3BIBACT MAKETHI PAOOT C UCIIOJHUTEIISIMA HA OCHOBE

CTPYKTYpbI pa3OueHus paboT M OpPraHU3alMOHHOW CTPYKTYphI HCIIOJIHUTENCH, HOCUT Ha3BaHUEC

IIpasunvnviii omeem: «<mampuya omeemcmeeHHOCmU»
13. JIns OLEHKH CpEIHEB3BEUICHHOW MPOJOJIKHTEIBHOCTH pabOTHl MPOEKTa OOBIYHO TpedyeTcs
ee MPOAOKUTEILHOCTH
Ilpasunvnuviti omeem: 4 oyenxu
14. )Ku3HeHHbII HUKII IPOEKTA CTAPTYET C MOMEHTA MpOEKTa
IIpasunvrviii omeem. ymeepoicoeHus uoeu
15. MeTtoJl KOHTPOJISA, IPU KOTOPOM KOHTPOJIb OCYILECTBIISIETCS B 3apaHee OINpeIeIeHHbIX BPEMEH-
HBIX TOYKaX IPOEKTa, Ha3bIBAETCSI METOI0M
IIpasunvhviii omeem: KOHMPOAA NO 8eXam
3adanus omkpwvimoz2o muna
1. busHec-nnaH NpoeKTa BKIKOYAET:
a) OCHOBHOU JTOKyMEHT, MpEICTaBIsIeEMbIi HHBECTOPY 1O MPOEKTY, B KOTOPOM B KpaTKoil ¢opme,
B OOLIENPUHATOM MOCJIEIOBATENIBHOCTH PpA3/eNOB  HU3JaratoTcs IJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
6) IToapoOHBIii Tu1aH-TpadUK BHIMOIHEHUS TPOEKTa
B) [lnan onTuMu3anuu JOCTUKEHHS IOCTaBICHHON 1enu
r) [lnan MmeponpusTuii onepaTUBHON AEATEIbHOCTH
Ilpasunvruviii omeem: a
2. HenocpeacTBeHHOE MHULIMUPOBAHHUE IPOEKTA BKIIIOYAET B ce0 ...
a) [IpunsaTHE pelIeHUs 0 Havaye MPOeKTa
6) OnpeneneHre U Ha3HAYEHUE YIPABISIOIIET0 POEKTOM
B) [Ipunsarue pemenus o6 obecreueHuu pecypcaMu BbINOIHEHMS IEpBOM (pa3bl MpoekTa
r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOEKTE
1) CO0p MCXOTHBIX TAHHBIX
e) Opranu3anus U KOHTPOJIb BBIITOJIHEHHS padoT
K) YTBepKJIeHUE OKOHYATEIbHOTO CBOAHOIO IJIaHa YIPABICHUS MPOEKTOM
IIpasunvubiii omeem: a, 6, 6
3. OmnpenenuTe NOCIEN0BATENIBHOCTh OPraHU3alMK YIIPABIEHUS IPOEKTOM B (OPME «pacIIupeHHO-
r'0 YIpPaBICHUS:
a) MPOM3BOJICTBO PabOT
0) IpoeKTUpOBaHUE
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B) 3aKJIIOUYE€HHE BTOPOTO0 KOHTPAKTa
I') 3aKJII0YEHUE NIEPBOr0 KOHTPaKTa
Ipasunvhoiti omeem: 1 —2,2—-6,3—6,4—a
4. OnpezaenuTte NOCiIeI0BATENBHOCTD JEHCTBUH 110 MJJAHUPOBAHUIO CTOMMOCTH IIPOEKTA
a) dopmupoBaHKe, COTIIACOBAHUE U YTBEP)KACHUE OFO/IKETa MIPOSKTA
0) Onpenenenne CTOMMOCTH BCEro MPOEKTa
B) Omnpenenenue CTOMMOCTH UCTIOIB30BAaHUS PECYPCOB (MaTEPUAIBHBIX M TPYIOBBIX )
r) CocraBieHue, COriIacoBaHUE U YTBEPHKAEHUE CMEThI IIPOEKTA
1) Ompenenenue CTOMMOCTH KaXKI0H MPOEKTHOH paboThl, HCXOs U3 00beMa 3aTpauMBaeMBIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvnoviti omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcraHoBUTE COOTBETCTBUE JJIs CIEAYIOIIMX COBPEMEHHBIX OM3HEC-MOZENe B MPOEKTHOH nes-
TEJIbHOCTH:
wiarpopma Ui 3JIEKTPOHHOH TOProiy,
A arperupyeT HpeUIOKEHHUS OT Pa3HBIX IO-
CTaBILMKOB Ha OJJHOU IUIOLIA/IKE
OCHOBHOW TOBap WAET MO HU3KOW LIEHE WU
B II0JIapOK, & COIYTCTBYIOLIUE — IO IICHE,
2 Mapkermueric b Beime cpenHel no pelHKY. be3 conmyrcTBy-
IOUIMX TOBAapOB IIOJb30BATHCS OCHOBHBIM
TOBApOM HEIb3S
00BbEeIMHACT HECKOIBKO KOMITAHUM WM He-
CKOJIBKO TO/Ipa3felieHnii OmHON (upmsl,
KOTOpbIE MPEIOCTABISIOT YCIYTU KIMEHTaM

[udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) wm «be3 B

MOCPETHUKOBY
10 Pa3HbIM HAIIPABIICHUAM
Lock-In  («IIpu- KOMITAHMS CO3/JAeT OHJIAH-TUIONIaJKYy, Ha
4 MaHKa U Kproo- [ KOTOpO#l MOJB30BaTENM MOTYT HAIPSAMYIO
YOK») JIOTOBAPUBATHCS O MPOJIAXKe JIMUHBIX BEIIeH

Ipasunvnoiti omeem: 1-B; 2-A,3-I"; 4-b

5.4 MeToanuecKkue MaTepUuabl, onpeae/siiome Npoueaypbl OLeHUBAHUS 3HAHUI,
YMeHHUii, HABBIKOB U (MJIM) ONbITA AeSATEIbHOCTH, XapaKTEePHU3YIOLIUX ITAMbI
¢GopMupoBaHus KOMIIETEHUIMH

OmneHka 3HaHWH, YMEHHH, HAaBbIKA W (WJIM) OIBITA JESITEIHHOCTH, XapaKTePU3YIOIIUX JTaIlbl
(dbopMHUpOBaHUS KOMIETEHIMH 0 JTUCHMIIMHE YTpaBiIeHWE NPOeKTaMU MPOBOJIUTCS B (opme Te-
KYILIEro KOHTPOJISI ¥ TIPOMEXYTOYHON aTTeCTallny.

Texymumii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTPa C LEJIbIO ONpe/IeIeHUs] YPOBHS YCBOE-
HUSl O0YyJaroIUMICS 3HAHWUH, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBHISBICHUS
Ipero/iaBaTesieM HeI0CTaTKOB B MOJATOTOBKE 0OYYaIOUINXCsl U MPUHATHS HEOOXOJUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKH OOydYeHWHsI, OpraHU3aluyd yIeOHOH
paloThI U OKa3aHMsI 00yUYaIOIIMMCS MHIMBUAYAIbHOW MOMOILH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHWI, YMEHUH, HABBIKOB U (MJTH) OIBITA JIesi-
TEJIbHOCTH 00YYarOIIXCS:

- Ha 3aHATHSIX (ONpOC, pelIeHre 3a/1a4, NeJoBasi Urpa, KPYTIbIH CTOJ, TeCTUpPOBaHHE (TIHCH-
MEHHOE WJIM KOMITBIOTEPHOE), OTBETHI (IMCbMEHHBIE WM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
[ICHHE TPAKTUYECKHUX 33a]a4 W BBHIOJHEHHWE 3alaHUi Ha TMPAKTHYECKOM 3aHSTHH, BBHIIOJHEHUE U
3al1UTa J1abopaTOpHBIX paboT, BEINOJIHEHHE KOHTPOJIbHBIX padoT);

- IO pe3yJIbTaTaM BBITIOJHEHHS MHANBUAYABHBIX 3a1aHuil (pedepar, mpe3eHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBAa KOHCIEKTOB JIEKIM, pabouuX TeTpaael U UHBIX MaTe-
pHaoB;
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- 0 pe3yabTaTaM OT4YeTa OOYJAIOIIUXCS B X0JI€ MHANBUAYATbHON KOHCYIBTAIMU MIPETOaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAsI OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIPEHA
0aIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU YU4E€OHBIX TOCTHKEHUN 00y4YaroIuXcs.

BbannpHO-pedTHHIOBasi CUCTEMa OLIEHKM y4YEOHBIX JOCTHKEHHMH OOy4aromMXCsl HampaBJeHa
Ha pelIeHHe CIAeAYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOMIMXCS K OCBOCHHMIO 00pa30BaTENIbHBIX MPOrpaMM ITyTeM
OoJiee BbICOKOU nuddepeHInaIuy OleHKA X y4eOHO# paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auyu 00pa3oBaTeIbHOTO MPOoIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: 0aUIOB JOBOISTCS 10 CBEACHMS KaXJIOTo OoOydarolerocss B Havale
ceMecTpa U3y4eHHs! TUCIUTUIMHEL.

MaxkcumanbHas cymma (100 6amioB), Habupaemasi CTyJJ€HTOM IO JUCIUIUIMHE BKJIIOYAET JBE
COCTABIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsiPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJTHEHUS
CTY/ZIGHTOM Y4e€OHOH pabOoThI MO N3YYEHUIO JUCUUIUIMHBI B TEYCHHUE MIEPUOIA U3YUCHUS JUCLUTLIH-
HBI (ceMecTpa, WM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GamtoB). bamibl, xapakTepusy-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 10 AUCHUILUINHE, HAOMPAIOTCS MM B TEUEHHE BCETO MepHoaa odyde-
HUS 332 U3YYEHUE OTJICIbHBIX TEM U BBIIOJIHEHUE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBIISIONIAs — OI[CHKA 3HAHUI CTYACHTA 10 pe3ybTaTaM IMPOMEXYTOYHON aTTe-
cranuu (He 6onee 15 —6amios).

OO6mwmit 6am1 TeKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIOUIUX COCTABIISIONINX:

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercsa 20 6aios;

- BBIMOJIHEHUE 3aJaHUH MO JUCHUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C Y4EOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCe TpeOyeMble 3a/aHus,
Ha4HuCIsIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAs OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. [0 nmpoBeaeHUsI MPOMEKYTOUHOM aTTECTAIlMHU MPENOAaBaTEIb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MIPOSIBJIICHUE aKaJeMUYECKONH aKTHBHOCTHU B XO0JI€ M3YYCHUS TUCHUIUIMHBI, BHIIOJHEHUE WHAUBHY-
QIIBHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHe B TPYMNIOBON MPOEKTHOM paboTe, Hemo-
cpeactBeHHoe yyactue B HUPC u 1.. Hauncnenne G0HyCHbIX OanioB MPOU3BOAUTCS HA MOCIEA-
HEM 3aHSTHH.

MaxkcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJICHTOM 110 JUCHIUIUIMHE YTIpaBJIeHHUEe MPOEK-
TaMu, 3aKphIBa€MOI ceMecTpoBoi aTTectanuel, pasaa 100.

I'PA®UK kOHTPOJIBHBIX MEPONPUATHH TEKYIEIr0 KOHTPOJIS
10 JMCHHUIIMHE YIIpaBJeHHe NPOeKTaMI

DopMa KOH-
TPOJILHOT0 MEPO- Mecsi npo-
Ne © HauMeHOBa- Iran dop- P P P
Nupukarop npusATus (TeCT, KOH- | BeIeHHS KOH-
HHE TeMbI KOH- dopmupyemas MHUPOBAHUS
JOCTHUKEHUS TpoJibHAs padoTa, TPOJBHOIO Me-
TPOJBLHOTO MEPO- KOMITeTeH Ul KOMIIETeH- .
KOMITeTeHI[HH YCTHBIH ONPOoCc, KOJI- ponpusiTus
NpUATHS 107071
JIOKBHYM, J1eJI0Bast
MIPa M T.IL.)
1. Teopernueckne YK-2 YK-2.1 | 3Tan OneHka IpaBUIBHO- Cenrs6ps/ 1-
OCHOBBI yIIpaBJie- Il 3ran CTH BBIITOJTHCHUS 3aHATHE
HUS IPOEKTaMU 11 3ran TECTOBEIX 3aJIaHUM,
MTOJITOTOBKA JOKJIa1a
2. Lenb u cTparte- YK-2 YK-21 | 3ran OrieHKa PaBUIIBHO- Centsiops/1-¢
rusi IPOeKTa YK-22 Il 3Tan CTH BBIIIOJIHEHUS 3aHATHE
YK-23 11 3ran JIOTUYECKUX U TECTO-
YK-2.4 BBIX 3aJ]JaHUH, KEHCOB
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1 CUTYallUOHHBIX U
PaCYCTHBIX 3a1a4
HaITHCaHHUEC TOKJIaga

3. [InannpoBanne YK-2 YK-21 | aTan Onenka nmpaBmwisbHO- | OkTA06ps/  2-¢
IIPOEKTA YK-2.2 Il aTan CTH BBINOJIHEHHS 3aHATHE
YK-2.3 111 3Tan JIOTUYECKUX U TECTO-
VK-24 BBIX 3aJaHHUH, KEHCOB
U CUTYallMOHHBIX U
pacyeTHbIX 3a1a4
HaMKCaHKUEe JOKIana
KonTtponsHas
pabora (1.1,2,3)
4. YnupasieHue YK-2 YK-21 | 3ran Orenka nmpaBwibHO- | OkTA0ps/  2-¢€
CTOMMOCTBIO TIPO- YK-22 Il 3Tan CTH BBITIOJIHEHUS 3aHSITHE
eKTa YK-2.3 111 3Tan JIOTHYECKUX U TECTO-
VK-24 BBIX 3a7aHHUH, KEHCOB
¥ CUTYallHOHHBIX
pacUeTHBIX 33124
Ham#caHue JOKJana
5. Konrpons mpo- YK-2 YK-2.1 I 3ran OrieHKa NMpaBUIIbHO- Hos0ps/2-¢
eKTa YK-22 Il 3Tan CTU BBINIOJIHEHUS 3aHATHE
YK-23 111 3Tan JIOTHYECKUX M TECTO-
VK-24 BBIX 3aJJaHUH, KEHCOB
U CUTYallMOHHBIX U
pacyeTHbIX 3a1a4
Ham#caHue JOKJana
6. Ypasnenue YK-2 YK-21 | aTan OneHka NpaBUIBHO- Hos6ps/3-¢
pecypcaMu IIpoeKTa YK-2.2 Il aTan CTH BBIIIOJIHEHUS 3aHATHUE
YK-23 11 3Tan JIOTUYECKUX U TECTO-
VK -2.4 BBIX 3aJ[aHHM, KEHCOB
¥ CUTYallMOHHBIX I
pacyeTHbIX 3a1a4
HalMcaHue I0KIaaa
YceTHbli onpoc
(1.4,5,6)
7. YrparieHue YK-2 YK-21 | 3ran OrieHKa MPaBUIBHO- Jexabpb/3-¢
YeII0BEYECKIMHU YK-22 Il 3Tan CTH BBITIOJTHEHUS 3aHITHE
pecypcamMu poeKTa YK-23 11 >ran JIOTUYECKUX U TECTO-
(xoMaH/1a TIPOEKTA) VK -2.4 BBIX 3aJJaHUI, KEHCOB
¥ CUTYallMOHHBIX U
pacUeTHBIX 33124
HaN#CaHNe JOKIana
8. Ymnpasnenne YK-2 YK-2.1 | aTan OneHka IpaBUIBHO- [exabpn/4-e
PHUCKaMH IIPOEKTa YK-2.2 Il aTan CTH BBIIIOJIHEHUS 3aHATHUE
YK-23 11 3ran JIOTUYECKUX U TECTO-
VK-24 BBIX 3aJJaHUH, KEHCOB
U CUTYallMOHHBIX U
pacyeTHbIX 3a1a4
HalMcaHue I0KJIaja
9. MapkeTHHT npo- YK-2 YK-2.1 I 3ran O1ieHKa NMpaBUIIbHO- exabpn/4-e
eKTa YK-22 Il 3Tan CTH BBITIOJIHEHUS 3aHATHE
YK-23 11 3ran JIOTUYECKHUX U TECTO-
VK-24 BBIX 3aJaHHUM, KEHCOB
W CUTYallMOHHBIX U
pacUeTHBIX 3a/1a4
HaIHCaHKEe JOKJana
10. Ouenka >¢dpdek- YK-2 YK-2.1 | 3Tan OneHka IpaBUIBHO- sIHBapb/4-¢ 3a-
TUBHOCTH MPOEKTa YK-2.2 Il aTan CTH BBITIOJTHEHHS HATHE
YK-2.3 111 3Tan JIOTHYECKUX M TECTO-
VK-24 BBIX 3aJJaHUH, KEHCOB
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U CUTYallMOHHBIX U
pacyeTHBIX 3a1a4
HaIllCaHue JA0KJaa
Kontponpnas pabdora
(1.7,8,9,10)

OueHka 3HaHUH CTY/ICHTOB I10 Pe3yNIbTaTaM MPOMEKYTOYHOM aTTEeCTauH (3a4eT) ISt CTY-
JICHTOB OYHOH (popMBbI 00yUEHHS

Konuuectso Pesynerar
Oaos
13-15 CTaBHUTCS CTYACHTY, OTBET KOTOPOTO COAEPIKUT:

riry0oKoe 3HaHHE NMPOTPaMMHOI0 MaTepHaa, a TakKe OCHOBHOTO COZAEPKaHWS U HOBAaIMH JICKIIMOH-
HOT'O Kypca HO CPaBHEHHIO C Y4eOHOU JIMTEepaTypoii;

3HaHHUE KOHIIENTYaIbHO-TIOHATHHHOTO allapaTra BCETo Kypca;

3HaHHE MOHOTPa(UUIECKOH JIUTEPATypPHI 1O KypCy,

a TaKKe CBUACTEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSATENIPHO KPUTHIECKH OLICHUBATh OCHOBHBIE ITOJIOXKEHUS Kypca; YBA3BIBATh TEOPHIO C IPAKTH-
KOH.

10-12 CTaBHUTCSA CTYICHTY, OTBET KOTOPOTO CBHICTEIHCTBYET:

0 TIOJTHOM 3HaHHHU MaTepHuaa 110 IporpamMmme;

0 3HAHMU PEKOMEHOBAaHHOMW JINTEPATYPBI;

a TaKXKe COJEPXKHT B LIEJIOM INPaBUIIBHOE, HO HE BCErJa TOYHOE M apryMEHTUPOBAHHOE H3JIOKEHHE
MarepHaa.

7-9 CTaBUTCS CTYAECHTY, OTBET KOTOPOT'O COACPAKUT:

[IOBEPXHOCTHBIC 3HAHMS BAKHEHUIINX Pa3/IeI0B IPOrPaMMBI M COACPKAHUS JIEKIIMOHHOT'O KypCa,
3aTPyIHEHUS C UCIIOJIB30BAHUEM HAayYHO-IIOHATUIHOIO annapara U TepMUHOJIOTUU Kypcea;
CTPEMIJICHUE JIOTMYECKH YETKO IOCTPOUTH OTBET, & TAKXKE CBHIETEIBCTBYET O BO3MOXKHOCTH IIOCIIC-
JYIOIero 00ydIeHus..

1-6 CTAaBUTCH, CCIIN CTYACHT 3aTPYHAHACTCA C HpaBHHBHOﬁ OHGHKOﬁ HpeZ[HO)KeHHOﬁ 3aJa4u, JacT HCIIOJI-
HBIN OTBCET, Tp€6yIOIHI/Iﬁ HaBOJAIINUX BOIIPOCOB IpEHIogaBaTECIIsd, BLI60p AJIrOpuTMa pCHICHUA 3a4a4U
BO3MOJKCH ITPU HABOAAIIHNX BOIIPOCAX MPCIOAAaBATCIIsA.

0 CTAaBUTCH, €CJIN CTYACHT HC OTBCHUACT HU Ha OJAUH M3 IOCTABJICHHBIX BOIIPOCOB HWJIM HC SABUJICIA Ha
IIPOMCIKYTOYHYIO aTTCCTALUIO.

Eciu B cemectpe mpeaycMOTpeHa cjaya 3adera, TO IO pe3yjbTaTaM padoThl B CEMECTpe
CTY/IEHTY OYHOT'O OOyUYEHHMsI BHICTABIISIETCA:

- «3auTeHo» - oT 40 mo 100 6amios;

- «He 3a4TeHo» - MeHee 40 OaoB.

Jo6op 6asioB. B ciayuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSI-
THS N0 YBAKUTEJIBHON NPHUYUHE NPENOJaBaTelb JOJDKEH NPEJOCTaBUTH CTYIEHTY BO3MOXKHOCTH
C/aTh JaHHYIO TEMY.

CymMmbl OanoB, HaOpaHHBIE CTYACHTOM M0 Pe3yibTaTaM KakKJOro TEKYILEro KOHTPOJs, 3a-
HOCSITCSI IIPENoJaBaTeNIeM, B COOTBETCTBYIOLYIO (JOPMY €IMHON BEJOMOCTH, UCIOJIB3YEMYIO B Te-
YEHHE BCETO CEMECTPA, KOTOpasi XpaHUTCS B IEKaHATE.

Wtoru tekymiero KOHTPOJIS MOABOJATCS B MOCIEAHUIN pabouuil 1eHb KaXJI0r0 Mecsia u3yde-
HUS TUCUUIUINHBL, KOIIUU NepeNaroTcs B AJeKkaHaT. OpUruHal BEIOMOCTH XPaHUTCS y MPEoiaBare-
7S 10 3aBEpIICHUs M3Y4YEeHUs TUCIUIUIMHBI, U 3aTeM, nepenaercss B jaekaHar. Komus BegoMocTu
XpaHUTCS Ha Kadeape.

[IpenogaBatens BeaeT XKypHaJl yueTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO J1I0BOJUT
JI0 CBEJIEHUs CTYJCHTOB MH(OPMALIUIO, COIEPIKAILYIOCS B XKYpHaJe U MPEAOCTABISET B JACKaHAT B
nocneaHuit pabouuit AeHp Mecsna. Utorn npoMeKyTouHOM aTTecTalliid BHOCSATCS MpenojaBaTesieM
B BE€JIOMOCTh y4eTa UTOIOBOTO PEHTHUHTA IO TUCIMILIIMHE U B 0013aTEILHOM MOPSIIKE JOBOAATCS J10
CBEJICHHUSI CTY/IEHTOB.

Jlo mpoBeeHHsI TPOMEKYTOUHONW aTTeCTallud BCeM OOYYaroIIMMCS MPEeIOCTaBISAETCs BO3-
MOKHOCTH 1000pa 6aioB ¢ LIETbI0 TOCTUXKEHUSI OpOoroBoro 3Hadenus (40 0anoB) WM, Npu HaIu-
YUH JOKYMEHTAJIBHO MOATBEPKIACHHON yBa)KUTEIbHON MPUYHMHBI ITPOITYCKOB 3aHSTHM, TOBBIIICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONPHUATUN Ui ToOopa OayuIoB MpernojiaBaTesb yCTaHABIWBACT MH-

52




JTUBHTYaTbHO JJIs1 KXKJ0T0 00YYaroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTAlMKU MPOXOAUT B COOTBETCTBUM C [losoxkeHuem o Teky-
LIEM KOHTPOJIE U IPOMEKYTOUHOM aTTeCcTallui 00y4YarouXCs.

IIpoMeskyTOYHasi aTTecTAlMsl OCYIIECTBIISIETCS, B KOHLE KaXKA0I0 CeMeCTpa M MpeCcTaBis-
eT co00il UTOTOBYIO OIICHKY 3HAHUH 10 AUCIUILUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTecTalusl MOXKET MPOBOJUTHCSA B YCTHOM, MMCbMEHHOM (opme.

WTOroBbIi PEUTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOCHUS 00ydJaroUIMMcs y4eOHOTO
MaTepuaia. MakcuManbHas cymMmma 0ajjioB, KOTOpasi MOXKET ObITh yYT€Ha B MHIUBHUYaJIbHOM peil-
THUHTe OOYYarolIerocsi B CEMECTpe MO KaxJ0H IUCIHHILIMHE, He MOXKeT mpesbimarh 100 Gamios
(Bxtouass 6onycHble Oaibl). [IpakTuka (yuebHnas, npousBoacteernas), HUPC u xypcoBas pabora
(IpoeKT) paccMaTpUBarOTCs KaK CaMOCTOATEIbHAs ydeOHast JUCLIUILINHA.

ATTecTalIOHHbIE UCIBITAHUS MPOBOASTCS IpENojaBaTesieM, BEAYILUM JIEKLIMOHHBIE 3aHsI-
THS TI0 JJAHHOM NUCIMIUIMHE, WIK MPEroIaBaTeNs MU, BEIyIIUMH MPAKTHUYECKUE U JTaOOpaTOpHbIE
3aHATUSA (KpoMe YCTHOro sKk3aMeHa). [IpucyTrcTBrue mocTOpOHHUX JIMI] B XOJI€ POBEICHMSI aTTecTa-
IIMOHHBIX UCTBITAHUN 0€3 pa3peleHust PeKTopa WM MPOPEKTOopa HE JIOMyCKaeTcs (3a UCKITIOUEHH-
eM pabOTHUKOB YHHMBEPCHUTETA, BBINOIHAIOLMX KOHTPOJIUPYOLUE (PYHKIUU B COOTBETCTBHM CO
CBOMMH JIOJDKHOCTHBIMHU 00s13aHHOCTSIMHU). B ciyyae oTcyTcTBHsI BEAyLIETro IpernojaBaTelis arTe-
CTALlMOHHBIE UCIBITAHUS HPOBOJATCS IpPErnojaaBaTesieM, Ha3HaYeHHbIM MUCbMEHHBIM DPACHOpsiKe-
HUEeM 110 Kadenpe.

WHBanuapl ¥ JIMLIA C OTPAHUYCHHBIMU BO3MOXHOCTSIMU 3[10POBbs, MMEIOLINE HapyLICHHs
OIIOPHO-/IBUTaTENIbHOIO alapara, MOT'YT JIOMYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHHSI B COIPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAIOIINX.

Bo Bpems arrecTallMOHHBIX UCHBITAHUI O0y4arouIyecss MOT'yT I0JIb30BaThCs pabouel npo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKe C pa3peleHus NpernoaaBares ClipaBOYHON U HOPMAaTUBHOM JIUTe-
paTypon, KaabKyJIsATOPAMH.

Bpems noarotoBku oTBeTa IpH caaye 3adera B YCTHOH (opme OIKHO COCTaBIATh HE Me-
Hee 40 MuHYT (TI0 KeJIaHUIO0 00YYAIOIIETOCs OTBET MOKET OBITh IOCPOYHBIM). Bpemsi oTBeTa — HE
6ozee 15 MuHYT.

Yemuwuii onpoc — Hambonee pacrpOCTpaHEHHBIM METOJ] KOHTPOJIA 3HAHMW CTYJIEHTOB,
IIPEyCMAaTPUBAIOIIMI YPOBEHb OBJIAJEHUS KOMIIETEHIUSAMH, B T. Y. IIOJHOTY 3HAHUN TeOopeTuye-
CKOTO KOHTPOJIMPYEMOT0 MaTepHara.

ITpu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEACTBEHHBI KOHTAKT MEX]y IpernojaBare-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENojaaBareib MOIy4aeT HIMPOKHUE BO3MOXKHOCTH JJIs
M3yUYeHUs] MHIUBHIyaTbHBIX 0COOEHHOCTEH YCBOGHUS CTyJeHTaMu y4eOHOro MaTepHara.

VYCTHBIN onpoc MO AUCHUIIIIMHE TPOBOAUTCS HA OCHOBAHHWU CAMOCTOSITEIILHOM paboThI CTY-
JIEHTA 10 KaXXI0My pa3zeily. Bonmpocsl npencTaBieHsl B IUIAHAX JIEKIWN IO TUCLUIUIAHE.

Paznuuator ¢poHTaNbHbBIN, HHAUBUAYATbHBIH U KOMOWHUPOBAHHBIN ONpoc. PporHmanbHbili
OIIpOC MPOBOAUTCA B hopMe Oecenbl penoaaBarens ¢ rpynnoil. OH OpraHMYecKu co4eTaeTcs ¢ mo-
BTOPEHUEM IPOUJIEHHOTO, SBJISASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHUM M ymMeHuil. Ero nocTonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MO>KHO BOBJIEYb BCEX CTYJIEHTOB Ipymnmbl. J[is
3TOTrO BOIPOCHI JOJKHBI AOMYCKaTh KPaTKyto (hOopMy OTBETA, ObITh JJAKOHWUYHBIMHU, JJOTUYECKH YBSI-
3aHHBIMU JPYT C JAPYroM, JaHbl B TaKOH MOCII€A0BAaTEIbHOCTH, YTOOBI OTBETHI CTYAECHTOB B COBO-
KYIHOCTU MOTJIM PACKPBITh COEpKaHUE paszena, TeMbl. C MoMolbio (PpOHTAIBLHOTO OMpoca Ipe-
[10/1aBaTeIb UMEET BO3MOXKHOCTh IPOBEPUTH BBINIOJHEHUE CTYJEHTAMH JOMAIIHETO 3aJaHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHHIO HOBOT'O MaTepuala, ONnpeaeanTb copMUpOBaHHOCTH OC-
HOBHBIX MOHITHH, YCBOGHHE HOBOTO y4eOHOT0 MaTepHasa, KOTOPBIA TOIBKO YTO OBbLI pa3oOpaH Ha
3aHsTHd. LlenecoobpazHo Ucnonb30BaTh (POHTANBHBIN OMPOC TAKXKe Mepes MPOBEACHUEM MPaKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYJCHTOB K MX BBIITOJHEHHUIO.

Bonpocel TOMKHBI UMETh NMPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOOBl MOOYXAaTh
CTYJEHTOB K CaMOCTOSITEIbHONW MBICIUTEIIBHOMN 1€ATENBHOCTH.

HnousuoyanvHoiti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
IIPOC, OTHOCSIIUICS K U3ydyaeMoOMy yueOHOMY MaTepually, IMO3TOMY OH CIY)KUT Ba)KHBIM Cpej-
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CTBOM DPa3BUTHUS PEUH, MAMSTH, MBIIUICHHUS CTYACHTOB. UTOOBI clenaTh TaKyl MPOBEPKY Oojee
IyOOKOM, HEOOXOIMMO CTaBUTh TEPe CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

BOHpOCBI AJId UHAWBUAYAJIBHOI'O OIIpocCa OOJIKHBI 6BITB YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
E€MKUMH, UMETh MPUKIIATHON XapaKTep, OXBAThIBATh OCHOBHOM, paHee MPOUICHHBIN MaTepua mpo-
rpaMMBlI. Nx COACPIKAHUC NOJDKHO CTHUMYJIUPOBATH CTYACHTOB JIOTHYCCKU MBICIIMTH, CPaBHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHUM, JOKa3bIBaTh, OJOUPATh YOCIUTEIbHBIC IIPUMEPHI, YCTAHABIIH-
BaTb NPHUYMHHO-CJICACTBCHHBIC CBA3U, CJIATbh 000CHOBaHHEIE BBIBOJAbBI U 3TUM CII0COOCTBOBATH
O0OBEKTHBHOMY BBISIBIICHUIO 3HAHWUN CTYJIEHTOB. BOmMpockl 0OBIMHO 3a/1al0T BCEH TIpyIIe U MOCIe
HeOOoJIbIION May3bl, HEOOXOIUMOHN IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 U MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

Jnis Toro 4toObl BBI3BATh MpPU IMPOBEPKE IO3HABATEILHYIO aKTHBHOCTH CTYACHTOB BCEi
TPYIIIIBL, 1IeN1ecO00pa3HO COYeTaTh MHIMBUIYAIbHBIN 1 (DPOHTAIBHBIN OMPOC.

JTMTeIhHOCTh YCTHOTO OMPOCa 3aBUCUT OT y4eOHOIO MpeaMeTa, BUIa 3aHATUH, HHAUBUIY-
QJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B mporiecce ycTHOTO ompoca mpenojaBaTeno HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIOb-
30BaTh MPH OTBETE CXEMBI, IPaUKH, AUArPaAMMBI.

3aKIFoUnTeIbHAS YacTh YCTHOTO OMPOCca — MOAPOOHBINA aHATN3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTeiib OTMEYACT MOJOXKHUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HEJIOCTATKHA OTBETOB, JCNIACT BBIBOJ] O
TOM, KaK U3y4eH y4eOHbIil MaTepuain. [Ipu olieHKe 0TBETa yUUTHIBAET €0 MPAaBUIBHOCTD U MOJIHO-
Ty, CO3HATEIILHOCTh, JIOTHYHOCTh M3JIOKEHHS MaTepHaia, KyJbTypy pe4d, YMCHHUE YBS3bIBATh TEO-
pETHYECKHE TIOJIOKEHHUS C MPAKTUKON, B TOM YHUCIIE U ¢ Oyaymied mpodecCHOHaIbHON ACSITEeIhHO-
CTBIO.

KpuTtepuu u mkaJibl 0lleHHBAaHUsI YCTHOTO ONPOca

Kpurepuu olileHKH NP TEKYyIIEM KOHTPOJIE OueHka

CTyﬂeHT OTCYTCTBOBAJI Ha 3aHATUM WM HC MPHUHHUMAJ yqaCTHH.I{eBepHHe " omu-

«HEYJIOBJICTBOPUTEIBHOY
060YHBIC OTBETHI IO BONIpPOCaM, pa3dbUpaeMbIM Ha CEMUHApe

CTyIeHT NPUHUMAET y4acTue B 00CYKACHHH HEKOTOPBIX MpolieM, NaéT pacIuiblBya-
TBIC OTBETHI Ha BoOIpockl. ONKChIBas TEMy, MyTaeTCs U TEpseT CyTh Bompoca. Bep- «yIIOBJIETBOPHUTEIIEHO
HOCTb CY)KJICHUI1, TIOJIHOTA U NMPaBUILHOCTH 0TBeTOB — 40-59 %

CTymeHT MPUHAMAET yJ4acTHe B 0OCYXKICHHU HEKOTOPBIX MPoOieM, HaéT OTBETHl Ha
HEKOTOPbIE BOIPOCHI, TO €CTh HE MPOSIBJISET JOCTATOYHO BBICOKOH aKTHMBHOCTH. Bep- «XOPOIIIO
HOCTb CY)KJICHUI CTY/ICHTA, IT0JHOTA M NPaBHIbHOCTh 0TBETOB 60-79%

CTyIeHT AeMOHCTPUPYET 3HAaHHE MaTepHaia 0 Pa3leily, OCHOBAHHBIC HAa 3HAKOM-
CTBE C 00S3aTENbHOM JIUTEPATYPO M COBPEMEHHBIMH MyOIMKAIIMAMU, JAET JIOTHY-
HbIE, ApIYMEHTHPOBAHHBIEC OTBETHI HA [TOCTABICHHBIE BOMPOCHL. BhICOKAs aKTHBHOCTh
CTy/IeHTa TIPU OTBETaX Ha BOMPOCHI MPENojaBarelis, aKTUBHOE Y4acTHUe B MPOBOJHU-
MBIX JHUCKyCCUsiX. [IpaBUIILHOCTh OTBETOB M IMOJHOTA MX PACKPBITHS JOJDKHBI CO-
craBiaTh 0oaee 80%

«OTIUYHO»

TecTupoBanne. OCHOBHOE JOCTOMHCTBO MeCMO60ll (hOpMbl KOHMPOJIA — IPOCTOTA U CKO-
pOCTh, C KOTOPOH OCYIIECTBIISIETCS IepBasi OLIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIONIAsA, K TOMY €, pPeaJIbHO OLIEHUTh TOTOBHOCTh K MTOTOBOMY KOHTPOJIIO B MHBIX (hopMax
U, B cllydae HE0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT ¢popMupyer
IIOJIHOTY 3HAaHUHN TEOPETUUECKOTO KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepnn N HIKAaJbl OIICHUBAHUA TECTOB

Kpurepuu olileHKH NpHU TEKyIEM KOHTPOJIE

MPOLICHT NPaBUJIBHEIX 0TBeTOB MeHee 40 (110 5 6anbHOM cucTeMe KOHTPOJIS — OIIEHKa «HEYIOBJIECTBOPHTEIb-
HOY);

MPOIICHT NPaBMWIBHBIX 0TBeTOB 40 — 59 (110 5 GanpHOM cUCTeMe KOHTPOJIS — OIICHKA «YIOBJICTBOPUTEIHHOY)

IPOLICHT NPaBHIbHBIX 0TBETOB 60 — 79 (110 5 GanbHOM crcTeMe KOHTPOJIS — OLICHKA «XOPOILO»)

MPOLEHT NpaBWIbHBIX 0TBETOB 80-100 (110 5 OaJIbHOI cHcTeMe KOHTPOJIS — OLIEHKA OTIIMYHOY)

Kpurtepun n mkansl oneHnBanus pegepaTos (0KJI/10B)
Onenka [Ipodeccronanbubie OTueTHOCTH
KOMIETEHIIUU
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Orenka

[Ipodeccronanbubie

KOMIICTCHIIUHN

OTYETHOCTE

cTen

Pabora BrImONHEHa Ha BBICOKOM Mpo¢eCCHOHATBHOM ypoBHE. [10JIH
HOCTBIO COOTBETCTBYET ITOCTABJICHHBIM B 33JaHUH LIEJISIM U 33/1a4aM.
[pencraBneHHbBI MaTepran B OCHOBHOM BEpEH, JOITYCKAaIOTCS Mell-
Kue HeTouHOCTH. CTyJIeHT CBOOOJHO OTBEYAaeT Ha BOIPOCHI, CBA3aHA
HBIE C JOKJIAJOM. BrIpakeHa CIOCOOHOCTH K HPOQecCHOHATHHOMH]
aJlanTalyy, HHTEPIPeTaliy 3HAaHUI W3 MEXIUCIHIUIMHAPHEIX 00J1a

[MucemMeHHO OQOPMIICHHBIA J10-
kman (pedepaT) mpencTaBICH B
cpok. IlomHocTRIO OopMITEH B
COOTBETCTBHH C TPEOOBAHHUAMH.

Pabora BEIIOIHEHA Ha JOCTAaTOYHO BBICOKOM HpO(i)eCCI/IOHaHLHOM
4 YpOBHE, NONYHICHBI HECKOJIBKO CYHICCTBCHHBIX OHII/IGOK, HC BJIMA-
IOIUX Ha pE3yJjbTart. CTy,HeHT OTBCYACT Ha BOIIPOCHI, CBA3AaHHBIC C
JOKJIaa0M, HO HCAOCTATOYHO IIOJIHO.

[MuceMenHO OGOPMIICHHBIH J10-
ki1an (pedepar) mpeacraBiieH B
CPOK, HO C HEKOTOPBIMH HEJO-
paboTkamu.

ypOBeHL HCIOCTAaTOYHO BBICOK. Z[onymem,l CYIIECTBCHHLIC OIIHNO-
3 KU, HC CYIICCTBCHHO BJIMAIONINMEC HA KOHCYHOC BOCHPUATUC MATCPU-
aja. CTy,Z[eHT MOXKET OTBETHUTH JIMIIb HAa HEKOTOPBIC M3 3aJaHHBIX
BOIIPOCOB, CBA3aHHBIX C JOKJIAIOM.

[MuceMenHO OGOPMIICHHBIH J10-
ki1az (pedepar) IpencTaBiIeH co
3HAYUTEIbHBIM OTIO3AaHUEM
(6onee nenmenu). Mmerotcst oT-
JeTbHBIE HEMOUYETHl B Oohopmiie-
HUM.

PaboTa BBIIONIHEHA HA HU3KOM ypoBHE. JlomyImeHsl rpyObie ommo-
2 | kn. OTBEeTHl Ha CBS3aHHBIC C JOKJIAJOM BOIIPOCHI OOHApPYXHBAIOT

[MucemMeHHO OQOPMIICHHBIA JT0-
knmax (pedepar) mpeacTaBiIeH Co
3HAYUTETbHBIM OTIO3/IaHHEM

W HWKE | HENIOHMMaHHWe TpeaMera M OTCYTCTBHE OpHEHTauuu B marepuaie | (Oonee Henenu). Vmerorcs cy-
JIOKJIaJa. IIECTBEHHBIE HEJI0YETHI B
oopMIICHHH.
KpnTe HH U HIKAJbI OHCHUBAHUSA MPE3CHTAUH
N WznoxeHHsli, pac- | 3aKOHYEHHBIH, MOJ- N
MuHUMAIBHBIA OTBET . ., OO0pa3LoBBbIii OTBET
Jeckpuntopsl 2 KPBITBIH OTBET HBII OTBET 5
3 4
IIpobnema packpbiTa,
IIpoBenen anamu3| [Ipobiema packpbiTa Mo
[Ipobnema  packpbITa P p packp
IIpobnema He pac- He TONHOCTEIO npoOjeMbl  0e3 mpwu-| HOCThIO. [IpoBeneH aHa-
Packprrtue KpBITA. ' BIICUCHHSI  JOIMOJHH- JIH3 MPOOJIEMBI C IPHBIIC-
BriBonmel HE cHenaHBI . .
poOIEMBI OTCYTCTBYIOT BEIBO- TEJIFHOW JUTEPaTyphl| YCHHEM IOMOTHHUTEIEHON
W/WNA  BBIBOABI  HE
TTBL He Bce BBIBOABI cle- JIHTEPaTypHI.
00OCHOBAHEI.
JIaHBI W/UIM 000CHO-| BBIBOIBI 000CHOBAHEI.
BaHBI.
IMpe xcrapsenas [pencrapnsemas wH- [IpencraBnsemas wH- [IpencraBnsgemas wuHPOP-
P ¢dopmarusi He cucTeq{ (opMalHs CHCTEMAaTH-| Maldsi CHUCTEMAaTH3HpPOBa-
nHdopmanus  Joru-
MaTU3UpOBaHa W/WIIW 3UpOBaHa W IIOCNIENO- Ha, IIOCIEAOBaTeNIbHA U
YECKHU He CBs3aHa.
[pencraBnenue HE TOCleloBaTelibHA,| BaTellbHa. JIOTHYECKH CBSI3aHA.
He  wucnonb3oBaHbl
Hcnonp3oBan 1-2) Ucnonb3oBaHo Oosee| Mcnosip3oBano Oonee S
npodeccroHaNbHbIe
CeDMUHEL npodeccHoHaNBHBIX | 2 MpOoQecCHOHANTBHBIX| TPOPECCHOHANIBHBIX —Tep-
P ) TEepMHHA. TEpMHHOB. MHHOB.
He  wucnonb3oBaHbl
Hcnonb30BaHbl nH-| Mcnonb3oBaHbl uH-| [[lupoko  HcCHONB30BaHBb]
HHPOPMALHMOHHBIE
(dopMaroHHEIE  TeX{ (OpPMAIMOHHBIE TeX-| MH(POPMAIMOHHBIE TEXHO-
TEXHOJIOTUHI . . .
. nosiorun (PowerPoint) Honmoruu (PowerPoint).| noruu (PowerPoint).
Odopmienne | (PowerPoint).
gacTU4HO. 3-4 ommOku He Oomee2 ommOOk B OTCYTCTBYIOT OIIMOKH B
Bompme 4 ommbok B N N o
. B MPECTaBIIEMOH| TPEICTaBIIEMON WH-| TPEICTaBIsAeMON HH(POP-
MIpeCTaBIsAe MO
nHdopmanum. (dopmanmu. MaluHu.
nHdopmanum.
Tonpko orBersl Ha) OTBeTH! Ha BOMpOCH] OTBETHI HA BOIIPOCHI IT0JI-
OTBeThI Ha | Her oTBeToB Ha BoO-
9JIEMEHTAPHBIE BOIMPO- MOJHBIE W/WIM  4Ya- Hble C MPUBHUICHUEM NPH-
BOIIPOCHI MIPOCHI.
ChI. CTUYHO TOJIHBIE. MEpOB W/WIIH

[Iponienypa oleHMBaHUS KOMIETEHIIMNA OOYYaIOIMUXCs OCHOBaHA Ha

Tax:

CIeYIONUX CTaHAap-

1. [lepuoaAYHOCTH IPOBEIEHUS OLIEHKH (10 KaXKJIOMY pa3/eny JUCIUILIAHBI).
2. MHOrocTyneH4aTocTh: OLeHKa (KaK IIpenojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U
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CaMOOlLIeHKa 00y4Jaromerocs, 00CyXJI€HHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHHIO
HE/I0CTaTKOB.

3. EAMHCTBO MCHOIB3YeMOM TEXHOJOTHH Ui BCEX OOYYAIOLIMXCS, BHIMOJIHEHUE YCIOBHUN
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CobutoieHne MOCe10BaTeNIbHOCTH IPOBEAEHUS OLIEHKU: MPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaKJIOM
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaKAOMY pas3jeily AWCHUIUIMHBI WAET HAKOIJICHHUE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABJICHbI TAKUE OLICHOYHBIE CPEJCTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JIOKJIan0B. Jlasee mpoBoauTcs 3ajayHoe OO0ydeHHE, MO3BOJISIONIEE OLIEHUTh HE TOJBKO
3HaHUS, HO YMEHUs, HaBbIK U ONBIT NIPUMEHEHMsI CTYACHTOB II0 UX IpuMeHeHuto. Ha 3akmoun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHHE, YCTHBINA OMPOC MJIM MUChMEHHAsh KOHTPOJIbHAsA padora
10 pas3zeny.

[TpomexyTouHasi aTTecTanus OCYILECTBIISETCS, B KOHIE KaXIOTO CEMECTpa U MPEICTaBIsAET
co0O0l UTOrOBYIO OLIEHKY 3HAHUH IO JUCLUIUIMHE B BU/E IPOBEACHUS YK3aMEHALIMOHHOM npoueay-
pHbI (3K3aMeHa), BBICTABJICHUS 3a4€Ta, 3alIUThl KypCOBOM pabOTHI.

IIponetypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU C llonoxeHuem o Teky-
IeM KOHTpOJE M MPOMEXKYTOYHOW arTtectanuu oOydarommxcs. [Ipomexyrodnas arrecTanus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOIO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B hopme
JK3aMEHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoAaBaTesieM, BEAYIIUM JIeK-
[IMOHHBIC 3aHATHS M0 JAHHON TUCIMIUIMHE, WM MPEToAaBaTeNIIMU, BEIyIIUMH TPAKTUYECKHIE 3a-
HATHUS. ATTeCTallMOHHbIE MCIBITAaHUS B (pOpPME YCTHOIO 3K3aMEHa MPOBOJATCS MPENoAaBaTENIEM,
BEAYIIMM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW JUCHHIUIHHE. [IpucyTcTBHE OCTOPOHHUX JIMI B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCIBITAHUN 0€3 pa3peleHHs peKTopa WM IPOpPEeKTopa He J0oIycKa-
eTcs (3a UCKITI0UeHNEM Pa0OTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMNX KOHTPOIHUPYIOUIHE (GYyHKINU B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMM 0OS13aHHOCTSIMM). B ciydae oTCyTCTBHSI BeAyIero mpe-
MoJIaBaTeNsl aTTECTAI[MOHHBIC MCIBITAHUS MPOBOISATCS MpPEIoiaBaTesieM, Ha3HAUYCHHBIM MHChMEH-
HBIM PacHopsDKEHUEM 110 Kadenpe.

WHBaimapl U JMna ¢ OrpaHMYCHHBIMH BO3MOXHOCTSIMH 37J0POBbS, MMEIOUINE HAapyLICHHUS
OTIOPHO-JIBUTaTEeNILHOTO allnapaTta, MOT'YT JONMYCKAaThCs Ha aTTECTAl[MOHHBIC HUCIBITAHHUS B COINPO-
BOXKJICHUU aCCUCTEHTOB-COIPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaroliyecs MOTYT MOJb30BaThbcs pabodeil mpo-
rpaMMOH JUCHIUIUIAHBL, 8 TAKXKE C pa3pelieHus PEToAaBaTels CIPAaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJIsSITOPAMHU.

Bpewmst moAroToBKM OTBETa MU CAaye dK3aMeHa B YCTHOH (hOpMe JIOJKHO COCTABIATH HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh TIOCPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

ITpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHYyeMBbIi
B CIIy4aiiHOM mopsiaike. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIi, KaK MPaBUiIo, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU HK3aMEHA) CIAeTCs HK3aMEHaTopy.

DK3aMeHATOPY MPEIOCTABISETCS MPaBO 33aBaTh 00YUJAIOMIUMCS JTOTIOTHUTENEHBIE BOIIPOCHI
B PaMKax MpPOrpaMMbl AUCLUHUIUIMHBL, a TaKKe, TOMHUMO TEOPETHUYECKUX BOIPOCOB, J1aBaTh 3a/lauH,
KOTOPBIE M3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3yabTaToB KOMIBIOTEPHOI'O TECTHMPOBAHUS U YCTHOT'O aTTECTAllMOHHOTO HCIIbITa-
HUS 00BSABIISIETCS 00yJAIOMIMMCS B IEHb €T0 IPOBEICHHUS.

IlopsiioK MOATOTOBKHM M NPOBEICHUs] IPOMEKYTOYHOM aTTecTaluu B (popme 3a4era

[HeiictBue Cpoxn Meronuka OTBeTCTBEHHBII
3a04Hast popma
Brinaua 3ayanuii K 3a4eTy 1 3ansTHE Ha nexnusx, Beaymuii npenoaaBaTens WK npe-
10 UHTEPHET [10/1aBaTENM, BELYIUE IPAKTUUECKUE
3aHITHS
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Koncynpranuu B CECCHIO Ha rpynnosoii kon- Benymuii npenoaaBaTens Wiu mpe-
CyIbTALNI T0/1aBaTeIN, BEIYIIHNE TPAKTHICCKHE
3aHATHUS
3auer B CECCHIO KOMIIBIOTEPHOE Te- Benymmii mpenoaBatens Win mpe-
CTHpPOBaHHUE TOIaBaTEIH, BEAYIINE PAKTHIECKUE
3aHATHUS
dopMupoBaHHE OLIEHKH («3aUTe- Ha 3auere B cootBercTBHU C Benymuii npenonaBaTens WM mpe-
HO»/ «HE 3aUTCHOY) KPUTEPHUSIMU ITOIaBaTEIH, BEAYIINE PAKTHIECKUE
3aHATHS

6. IEPEYEHD OCHOBHOI7{ 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM AJ151 OCBOEHU S U CHUILINHBI

KoanuecrBo B 0m0JIHO-

OcHoBHAas JIUTepaTypa
patyp Teke / ccblika Ha DBC

Kucenes, A. A. Yrpasnenue npoekramu : yaeOHuk : [16+] / A. A. KuceneB. — Mocksa :
Hupexr-Meaua, 2023. — 460 c. : wi., Tabn. — Pexum noctyna: no noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955 — Bubauorp.: c. 439-446. —
ISBN 978-5-4499-3517-5. — DOI 10.23681/697955. — TeKcT : 3IeKTPOHHBIH.

https://biblioclub.ru/index.
php?page=book&id=6979
55

VYnpapnenue npoektamu : QyHIaMeHTaNbHbIN Kype : yueOHuk : [16+] / A. B. Anemus,
B. M. Aupmnn, K. A. barpatuonu [u ap.] ; mox pea. B. M. Ausmuna, O. H. Unbunoii.
— Mocksa : M3natenbckuii oM Beicieit mikossr sxkonomuku, 2022, — 800 c. : wi., tabia. | https://biblioclub.ru/index.
— (YueOuuku Beiciieil kol s5koHOMEKN). — Peskum fgocryna: no noanucke. — URL: | php?page=book&id=6995
https://biblioclub.ru/index.php?page=book&id=699578 — bubsuorp. B ku. — ISBN 978- | 78

5-7598-2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-5-
7598-2313-1. — TekcT : MEKTPOHHBIN.

JomoHuTe/bHAS JIMTEpaTypa KoiunyectBo B 0mMOIHO-
Teke / ceplika Ha 9BC

®omuues, A. H. Ynpasnenne npoekramu : yueOHuk / A. H. @omuueB. — Mocksa :
Hamkos n K°, 2023. — 258 c. : cxeM., Tabn. — Pexxum mocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997— butmuorp. B ka. — ISBN 978-
5-394-05026-8. — TekcT : 2JIeKTPOHHBII.

https://biblioclub.ru/index.
php?page=book&id=6969
97

Muniug, 0. B. Ynpasnenue npoekramu : yueOHoe nocobue / FO. b. Munaun, H. A.
Jle6enes, O. B. Jluceiikuna. — Mocksa : MI"TABMub um. K.1. CkpsiOuna, 2022. — 158
c. — ISBN 978-5-4443-0228-6. — Texcr : aiekTpoHHbIN // JlaHb @ 3J€KTPOHHO-
6ubnmoreunas cucrema. — URL: https://e.lanbook.com/book/331373 — Pesxum mocTy-
1a: JUisi aBTOPU3. MOJIb30BaTEICH.

https://e.lanbook.com/book
/331373

7. METOAUYECKHUE YKA3AHUA JJIS1 OBYYAIOIIUXCSI 11O
OCBOEHMIO JUCHUITJINHBI
Memoouueckue pekomenoayuu no padome Had KOHCNEKMOM NEeKUUIL 606peMs U ROCTIE
npoeedenus n1eKyuu.

B xoze neKIMOHHBIX 3aHITHIH 00y4aroIMMCsl PEKOMEHYETCsl BBIITOJIHATh CIEAYIOLINE AeH-
cTBUs. BecTn koHcnekTHpoBaHue yueOHoro marepuana. Obpamarb BHUMaHUe Ha KaTeropu, ¢op-
MYJIMPOBKH, PaCKpBIBAIOIINE COAEPKAHUE TEX WUIIM MHBIX SBJICHUU U MPOLIECCOB, HAYYHBIE BBIBOJIBI
U IPAKTHYECKUE PEKOMEHJAINK 110 UX MPUMEHEHUIO. 3aaBaTh MPENOJIABATENI0 YTOUHSIOIUE BO-
IIPOCHI C LENBI0 YSICHEHUS TEOPETUUECKUX ITOJIOKEHUM, PA3PEIICHHS] CIIOPHBIX CUTYyaIUH.

JXenarenbHO OCTaBUTh B paOOYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEAyJUTOPHOE BPEMsI MOXK-
HO CJIIeJIaTh NIOMETKM W3 PEKOMEHIOBAHHOW JIMTEPATYpHhl, JOIMOJHSIONIME MAaTEpHal MPOCTyIIaHHON
JIEKLIUH, a TAKKe ITOTYePKUBAOIIIE 0COOYIO BaXKHOCTh TE€X MJIM MHBIX TEOPETUUECKUX TOJIOKEHHUM.

Memoouueckue pekomenoauuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHATHUAM O0yYarolmMMcs HEOOXOAUMO M3YYHUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JOMOJHUTEIBHON JUTEpaTypoid, HOBBIMU MyOJIMKALUSAMU B IIe-
PUOAMYECKUX U3JAaHUAX: KypHaJax, razerax u T.4. [Ipu 3ToM ydecTs pekoMeH1anuy npenoaBare-
751 ¥ TpeOoBaHMs yueOHOH mporpaMMel. B Xo/ie MOATOTOBKM K MPAKTUYECKUM 3aHIATUSAM HE00XO-
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JMIMO OCBOWTH OCHOBHBIE TIOHATHS U METOJMKH pacueTa MoKa3aTelel, OTBETUTh Ha KOHTPOJIbHBIE
oTnpochl. B TeueHue mpakTUUECKOTo 3aHATUSL CTYACHTY HEOOXOAMMO BBINOJHUTH 3aJaHMsl, BbIAAH-
HBIC TIPEIOIaBaTEeIeM, YTO 3aYUTHIBACTCS KaK TEKYyIIas padoTa CTy/ICHTa U OLIEHUBACTCS 0 KPHUTe-
puUsiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroToBke AOKIana peKOMEHAyeTcs caenath cienyromiee. COCTaBUTh IIIAaH-KOHCIEKT
CBOETO BhICTYyIUICHHS. [IpogymMars mpuMepsl ¢ Ieblo0 00eCIIeYeHHs TECHON CBSI3U U3y4aeMOl Teopuun
¢ npakTUKod. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAaW-NPE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3gaTouHBIA MaTepual 1Mo BeIOpaHHOW TeMe. PeKoMeHIyeTcs: MpOBECTH JIOMa PETICTUIINIO BBICTYII-
JICHUS C LENbI0 OTPaOOTKU PEYEeBOro anrmapara u IpoA0KUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 MuH.).

Buvinonnenue unousudyanvHwvix munoguix 3aoau.

B ciydae mpomyckoB 3aHSTHIA, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs U IS 3a-
KpEIUICHHUs] TPAKTUYECKUX HABBIKOB CTYJEHTaM MOTYT OBITh BBIJAHBI THUIOBbIE WHIWBUIYyaIbHbIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIH MPENOIaBATEIEM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou aumepamypou

Pabora ¢ y4ueOHOW 1 HAy9IHOH JIUTEPATypOl SIBISETCS TJIABHON (OPMOI CaMOCTOSTEIILHOMN
paboTel U HEOOXO0IMMa MPHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJIbHBIM paboTaMm, TeCTHUpOBaHMIO. KOHCIEKTh HAYyYHOH JUTEPATYyphl NMPU CAMOCTOSTEIHHOMN
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHIIOJTHEHBI TAK)KE aKKYpaTHO, COJEP>KaTh OTBETHI Ha Kax-
JBI TIOCTaBJICHHBIA B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HMHQPOPMAIMH C 00S3aTeIBHBIM
yKa3aHHEM aBTOpa, Ha3BaHUS W TroJla W3/aHUs HCIONb3yeMON HaydyHOU snureparypbl. KoHcmekT
MOJKET OBITh OMOPHBIM (COJIEPIKATH JIMITL OCHOBHBIC KIFOUYCBBIC TTO3UITUH), HO TIPH STOM IO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEeM KOHCIIEKTa OIpe/esieT-
Csl CaMUM 00 YYarOIIMCH.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoi 00yUaroIUuiCs MOXKET:

- IeTIaTh 3aIIUCH IO X0y YT€HUsI B BUJI€ MPOCTOr0 WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Iie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISATh TE3UCHI (IUTUPOBAHHE HAMOOJIEe BAXKHBIX MECT CTAThU HJIM MOHOTpaduu, Ko-
POTKOE U3NI0KEHUE OCHOBHBIX MBICIIEH aBTOpa);

- TOTOBUThH @aHHOTAIUH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO3/71aBaTh KOHCIIEKTHI (pa3BEpHYTHIE TE3HCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHEYEHHUSA, B TOM 4YHMCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10
OpenOffice
Windows 8.1

MS Windows 7
Yandex Browser
7-zip

Zoom

Unreal commander
Adobe acrobat reader
Jlab6opatopust MMUC «ITnanbn»
Dr. Web

Skype

Ilepedyenb npodeccuoHaAIBLHBIX 023 TaHHBIX:
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1. Ob6uepoccuiickas ceTb pacpocTpaHeHus paBoBoi nHpopmarn «Koncynprant [Irocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
DxoHoMH4Yeckuit moprai http:// economicus.ru

SEGIYREN

http://www.ecs

Hepeqenb I/IH(l)OpMaIII/IOHHBIX CIIPABOYHLIX CUCTEM

CereBoe mznanue «l{eHTp pacKpbITHs KOPIIOPATHBHOM HHbOpMarimy. http://mww.e-disclosure.ru
®denepanbHbIi 00pa3oBaTeNbHBIN OpTal «9KoHOMHUKA. Connonorus. MeHeHKMEHT) -

HaumeHnoBaHue pecypca

Pesxxum gocryna

OdunmaneHelii caiit MuHmcrepcTBa punancos PO

http://www.minfin.ru/

OdunmansHelii caiiT @enepanabHON CIyKObl rOCY1apCTBEHHOH CTaTHCTHKH

http://www.gks.ru

Odunmaneheii caitt LlenrpansHoro banka PD

http://www.cbr.ru/

OdumanbHeIi caiit MUHHCTEPCTBA CENBCKOTO XO35IHCTBA U MPOIOBOJILCTBUSL Po-
CTOBCKOH 001acTu

http://mww.don-agro.ru

OduimaneHbIH nopTan npasuTenscTBa PocToBekoi obnactu

http://mww.donland.ru

MUHUCTEPCTBO SKOHOMHYECKOTO pa3BuTus U TOprosiau Poccuiickoir denepa-
MU

http://www.economy.gov.ru/

OduimanpHbIH nopTan npaBuTenscTBa PocToBckoii o0macT.

http://www.donland.ru

3BC «Jlanby. — Pexxum moctyma: www.e.lanbook.com

W3narensctBO «JIanb)»

MuHuCTepCcTBO IO HasloraMm u cbopam PP

www.nalog.ru

ArencrsoPocbusnecKoncantunr

http:/AMmww.rbc.ru

HCHTp MAaKpO3KOHOMHUYCCKOI'0 aHaJIn3a U KPATKOCPOYHOT'O IMTPOTrHO3UPOBAHUA

http://www.forecast.ru/

MHCTUTYT CTaTUCTUYECKUX UCCIAEAOBAHUN U SKOHOMUKH 3HAHUHN

https://issek.hse.ru/

HayunasanekrpoHHas0ubanoTexa

http://elibrary.ru

BrbaroTeka’KOHOMUYECKOMNYITPaBICHUYECKOMINTEPATYPbI

http://eup.ru/

KypHan «YmpaBneHHe SKOHOMHUYECKHMM CHCTEMaMM: JIEKTPOHHBII Hayu-
HBIM JXypHaI»

http://uecs.ru/

Kypnan «Oxcnept»

WWW.expert.ru

Bubmmoreka auccepranumii 1 aBTopedepaToB Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/IUMAS AJIS1
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE

YueOHbie AYJAUTOPHUH JJIA IIPOBECACHUSA y‘leﬁHbIX 3aHSATHI - OCHAIleHHbIE 060py1103a—

HHEM U TEXHUICCKHUMMU CpEACTBAMHU oﬁyqemm:

MOBBIX M MHAMBUIYaJIbHBIX KOHCYJIbTALUM, TEKYIIEro KOHTPOJSI M MPOMENKYTOUHOU aTTecTa-
MM, YKOMIUIEKTOBAHHAS CIIEHAIN3UPOBAHHON Mebenpio (pabouee MeECTO MNpernojaBares,
CTOJIBI, CTYJIbSI, TocKa MenoBas (1)).

HaumenoBanue nomenieHnit Anpec  (Mecrtomo-
JIOXKCHHE) TIOMeIlle-
HUH
Aynmutopus Ne 1 YueOHas ayauropus IUIS MPOBEACHUS 3aHATHN JIEKIIMOHHOTO THIIA, 3aHS-
THH CEMHUHAPCKOTO THIIA, KypCOBOTO MPOSKTHUPOBAHUS (BBITIOJHEHUS KYPCOBBIX paboT), TPYII- 346493,

PocroBckas 00-
nactb, OKTI0pb-
CKHH paiioH, II.

WHJIMBHYaJIbHBIX KOHCYJBTAallMi, TEKYIEro KOHTPOJS M MPOMEXYTOYHOH aTTecTanuy, J1abo-
paropus IPaBOBOI'O PETyIMPOBAHMS KOMMEPUECKOH NEsTeIbHOCTH, YKOMIUIEKTOBaHHAs CIie-
[aJIM3UPOBaHHON MeOesbio (pabodee MecTO TperoiaBarelis, CTONbl, CTybs, TPHOYHa, J10CKa
MeJoBasi).

Texundeckue cpencTsa oOyueHHs: HAOOp JEMOHCTPALIMOHHOTO O0OPYAOBaHUS - HOYTOYK
(mepeHOCHOI), TpoekTop (TIEPEeHOCHOI), NMPOEKIMOHHBIH JKpaH (IIEpEeHOCHOW); y4eOHO-
HarJsHble I0co0Ms, oOecneunBalone TeMaTHYeCKie WUIIOCTPAlu, COOTBETCTBYIOIIUE pa-
604rM y4eOHBIM IIpOTrpaMMaM - CTEHAHI (6).

Texunueckue cpeacTsa o0ydeHus:: HAOOP JEMOHCTPAMOHHOTO 000pynoBaHus - TpoekTop | IlepcnaHoBckui,
(1), npoexumonHsblit 3kpaH (1), HOyTOYK (NepeHOCHOM); yueOHO-HarsIHbIe mocoOus, obecne- |yi. KpuBoruibikosa,
YHBAIOIUE TEMAaTHYECKHE WILIIOCTPAIMH, COOTBETCTBYIOIIME pabOYMM IIpOrpamMmaM JHMCIIH- oM Ne 27
TUTHH (TIEPEHOCHOE).

Aynutopus Ne 46 YuebHas aynuTopus IS MPOBEACHUS 3aHATHI JIGKIIMOHHOTO THIA, Ce-

MHHAPCKOTO THIA, KyPCOBOTO NMPOEKTUPOBAHMS (BBIIIOIHEHHSI KyPCOBBIX Pa0dOT), TPYIIIOBBIX U 346493,

Pocrosckas 06-
nactb, OKTI0pb-
CKuil paiioH, II.
[TepcuanoBckuit,
yi. KpuBonuibikoBa,
oM Ne 27
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.e-disclosure.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/
http://www.forecast.ru/
https://issek.hse.ru/
http://elibrary.ru/
http://eup.ru/
http://uecs.ru/
http://www.expert.ru/
http://www.dslib.net/

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuetr Ne1834 ot
16.03.2010 OO0 «lOxnas CodreepHas kommanus»; OpenOffice CroGoaHo pacmpocrpanse-
moe 10, murensust Apache License 2.0, LGPL; Adobe acrobat reader Cso6omso pacmpoctpa-
HsEMOe TpOoIpHeTapHOe IporpaMMHoe obecriedenue; Zoom Tapug baszosenii CBoGogHO pac-
npocrpansemoe I10, ZoomVideoCommunications, Inc.; Skype CBoGomHO pacmpocTpaHseMoe
TpoTpHeTapHoe IporpaMMHoe obecniedenne; Yandex Browser CBoOogHO pacmpocTpaHsemMoe
I10; Dr.Web Horosop Ne PI'A12110020 ot 25.12.2023 mexay ®I'BOY BO «/lonckoit TAY»
u 000 «KKOMITAHU S I'DHJIAJIb®»; 7-zip Ceoboauo pacnpoctpansiemoe 110, GNU Lesser
General Public License; Yandex Browser Co6oano pacmpoctpansemoe I10; JlabopaTtopus
MMUC «IInane» Jorosop Ne 1944-23 ot 26.10.2023 mexny @TBOY BO «loxckoit TAV» u
000 «Jlabopatopusst MMHUC»

Aynutopus Ne 46 YueOHast aynuTopust Ul POBEICHUS 3aHATHH JICKIMOHHOTO THIIA, Ce-
MHHAPCKOT'0 THIIA, KyPCOBOT'O NMPOEKTUPOBAHUS (BBIMOIHEHHS KYPCOBBIX paboT), IPyNIOBBIX U
WHJIMBHYaJIbHBIX KOHCYJBTAallMi, TEKYILEro KOHTPOJS M MPOMEXYTOYHOH aTTecTanuy, J1abo-
paTopus IpPaBOBOTO PETYIMPOBAHMSA KOMMEPUECKOH NESITENbHOCTH, YKOMIUIEKTOBAHHAS CIIC-
UATU3UPOBAaHHON Mebenpio (pabodee MECTO MperoaBaTess, CTONbI, CTYIbI, TPHOYHA, TOCKa
MeJoBas).

TexHmueckue cpeiacTsa oOydeHHs: HaOOp IEMOHCTPAIMOHHOTO OOOpYIOBAaHHSA - HOYTOYK
(mepeHoCHOI), TpoeKTop (TIEPEHOCHOI), NPOEKIHUOHHBIA 5JKpaH (NMEpeHOCHOH); ydeOHO-
HarJIsAHBIE TIOCOOMs, 00ecIeYnBaloIe TEMaTHUECKHE WILTIOCTPAINN, COOTBETCTBYIONINE Pa-
0604nM y4eOHBIM POrpamMmam - CTeHIBI (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Ne1834 ot
16.03.2010 OO0 «tOxnast Codreeprast kommanus»y, OpenOffice CoboaHo pacmpocrpanse-
moe I10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CBo6oamo pacnpoctpa-
HseMoe IMPOINpHETapHOE MporpaMMHoe obecneyenue; Z0oom Tapud basoswiii CBoGoaHO pac-
npoctpansemoe 10, ZoomVideoCommunications, Inc.; Skype CBoGoHO pacnpocTpaHseMoe
IpoTpHeTapHOe MporpaMmHoe obecrieueHne; Yandex Browser CBoOomHO pacmpocTpaHseMoe
I1O; Dr.Web Horosop Ne PI'A12110020 ot 25.12.2023 mexay ®T'BOY BO «/lonckoit TAY»
u 000 «KOMITAHU S IT'OHJIAJIb®»; 7-zip CBoboano pacmnpoctpansiemoe 110, GNU Lesser
General Public License; Yandex Browser CBoboauo pacmpoctpansiemoe I10; JlabopaTopusi
MMUC «ITmaner» Joroop Ne 1944-23 ot 26.10.2023 mexay @TBOY BO «louckoit TAY» n
000 «JIabopatopust MMHC»

346493,
PocroBckas 06-
nactb, OKTIOpB-
CKHU paiioH, II.
IlepcuanoBckui,

yi. KpuBomiisikoBa,
oM Ne 27

Kab6unet Ne 45 [TomereHue it CaMOCTOSATEILHOW paOOThI (3JICKTPOHHBINA YHTAIBHBIN 3a71),
YKOMILIEKTOBAHO CHELUAIN3UPOBAaHHON (yueOHOH) MeOelblo, OCHAIIEHO KOMITBIOTEPHOM Tex-
HHUKOI ¢ BO3MOXKHOCTBIO TOAKIIIOUeHHUsI K ceTd "MHTepHeT" n 00ecnedeHo JOCTYIOM B dJIEK-
TPOHHYIO HH(POPMAITHOHHO-00pa30BaTEIbHYIO CPEY OpraHU3aIlrH.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft
Volume Licensing Service Center; Office Standard 2013 Jlunensus Ne 65429549 ot 30.06.2015
OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOffice Cso6oano
pacmpocrpansiemoe 10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader CoGoato
pacrpocTpaHseMoe IpolpHeTapHoe NporpaMMHoe obecnieuenne; Zoom Tapud basoseiii Cso-
6omHO pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CoGoano pachpo-
CTpaHseMOe INponpHeTapHoe nporpaMmHoe obecrieuenne; Yandex Browser CBoGomHO pacmpo-
crpansiemoe I10Yandex Browser CBobGomuo pacmpoctpansiemoe I10; Jlabopatopus MMUC
«AC «Harpyska» [loroop 8630 ot 04.10.2021 mexny ®I'BOY BO «louckoit TAY» u OO0
«Jlabopatopust MMUCy»; Jlabopatopust MMUC exanat JloroBop Ne 773-23 ot 13.01.2023
mexay ®I'BOY BO «/louckoit 'AY» u  OOO «Jlaboparopus MMUC»; JlaGopaTopus
MMMUCIInans» Jorosop Ne 1944-23 o1 26.10.2023 1 mexxny ®PI'BOY BO «/lonckoit TAY» n
00O «JIaboparopuss MMHUCy»; Cucrema kouteHt —puibprpanuu SkyDNS (SkyDNS arent) do-
roBop Ne 1944-23 ot 26.10.2023 . OO0 «Ckait/IHC»; Dr.Web Horosop Ne PI'A12110020 ot
25.12.2023 mexay ®I'BOY BO «Jlonckoit TAY» u OO0 «KKOMITAHUSA I'OHJIAJIb®»; 7-zip
CobonHo pacmpoctpansemoe [10, GNU Lesser General Public License

346493,
PoctoBckas 06-
nactb, OKTA0pb-
CKHM paiioH, II.
IlepcuanoBckui,

yi. KpuBomiisikoBa,
oM Ne 27
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