AHHOTAIIUA
K padoueii nporpaMmme IMCUUIIMHBI
«YnpaBJjieHHe NPOEKTaMU»

1. O0mas xapaKkTepucTHKA.

PabGouas mnporpamMma JUCHUIUIMHBI SIBISIETCS. 4YacTbl0 OCHOBHOW Mpo¢hecCHOHaIbHOU
obpazoBarensHoii iporpammbel PI'BOY BO Jlonckoii ['AY mo nampasienuto moarotoBku 35.03.04
ArpoHomus, HampabieHHOCTh 35.03.04 ArpoHoMus, HamnpaBJICHHOCTh 3ammra pacTeHHi,
pa3paboTaHHO# B COOTBETCTBHH ¢ DenepaabHbIM TOCYyIapCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAPTOM
BBICIIIETO O00pa3oBaHusi — OakajlaBpuarT I10 HampaBieHHt0 moarotoBku 35.03.04 ArpoHomus,
YTBEPKJICHHBIM ITpUKa30M MuHHUCTEpCcTBa 00pa3oBanus u Hayku PD ot Ne 699 ot 26.07.2017.

2. TpeGoBaHus K pe3yJbTaTaM 0CBOEHHUS.

[Tponecc n3yyeHHs JUCUMIUIMHBI HAIPaBJIeH Ha (popMUpPOBaHHE KOMIIETECHIIHIA:

Yuuepcanbhbie koMmmeTeHmu (YK): cmocoOeH ympaBlisiTh MPOEKTOM Ha BCEX 3Tamax ero
xu3HeHHoro nukia (YK-2).

WNHauKaTopel TOCTHMXKEHUS KOMIIETEHIIMH: (OPMYJIHMPYET MPOCKTHYIO 3aJady M CIIOCO0 ee
pemienus (YK-2.1); oueHuBaeT moTpeOHOCTh B peCypcax U IIIAHUPYET UX UCIIOJIb30BAHUE TIPU PEIICHUH
3aga4y B mnpodeccuonanbHol gesrensHocTH (YK-2.2); mpoekTupyer pelieHue 3aaauu, BBIOMpas
onTUManbHbIH crocob ee pemenus (YK - 2.3); mpoekTupyeT peleHue 3a1a4uu, BoIOUpast ONTHMATbHBIN
crioco6 ee pentenus (YK - 2.4).

B pesynbrare u3ydeHus: AUCHUILUIMHBL y CTYACHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3HaHusA: OCHOBHBIX TOHATUN, TEOPUH YIPABICHUS MPOEKTaMU; KJIACCU(UKAIUU MPOEKTOB;
METOJIOB TOCTAaHOBKH LI€J€M MpOEeKTa, €ro 3ajad IpH 3aJaHHBIX KPUTEPHSX, LENEBbIX (DYHKIUSX,
OTPaHUYEHUSX OCHOBHBIX HOPMATUBHBIX M IPAaBOBBIX MEXAHU3MOB YIIPABICHUS IPOEKTAMH,
KOHUENIMI, CTpaTeruii W MojeNed YOpaBlIeHUs pecypcaMu IpPOEKTa; KPUTEPUEB MPHUHSITUS
OpraHMU3allMOHHO-YIPAaBIEHYECKNX peleHud 1o 3¢G(GEeKTUBHOMY HCIIONB30BAHUIO PECypCcOB B
3aBUCHUMOCTH OT (PAKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl IPOEKTa; YCIOBUM MPUMEHEHHS U METO0B
pacuera mokasareiei 3(pPEeKTUBHOCTH YNpaBIEHUS pecypcaMu; 3aqad U MPUHIUIOB MOCTPOCHHS
CUCTEMbI YIPABICHUS NPOEKTaMU; OCHOBHBIX METOJOB ONTHMAJIbHOIO IJIAHUPOBAHUS, a TaKkKe
BO3MOKHOCTEH M OrPaHHMYECHHUM UX NPUMEHEHUSI B KOHKPETHBIX YCIOBUSAX

Ymenuss onpepensaTe uenu, NpeAMETHYIO 00JacTb M CTPYKTYphl IMpPOTrpamMMbl, IPOEKTa;
UCIOJIb30BaTh 3HAaHHUA 00 OCHOBHBIX MOHSTHSX YIPaBICHHUsS MPOEKTaMH B MPOoecCHOHATBHON
NEeSTeIbHOCTH; PAacCUUTHIBATh, MHTEPIPETHPOBAThL M MOJEIMPOBATH MOKa3aTenu 3(PPEKTUBHOCTU
yIpaBJIeHUs] pecypcaMM U 3aTpaTaMi; BBIOMpaTh METOMABI pacHpeieNieHHs pPecypcoB IpPOEKTa;
MpUHUMATh 3(QQPEKTUBHBIE CTPATErMYECKUE OPraHM3alMOHHO-YIPABICHUYECKHE PEUICHUs] Ha OCHOBE
HEOO0XOAMMOM M JOCTaTOYHOM HH(OpMaluu O pecypcax M 3arparax M aJeKBaTHBIX CHUTYyalluu
KpUTEPUEB; BBIABIISATH OTKIOHEHHS OT YCTAHOBJIEHHBIX KPUTEPUEB U MOKa3aTeae PyHKIIMOHUPOBAaHUS
NPOLECCOB M aJIMUHHCTPATUBHBIX PErJIAMEHTOB, 3HAYUMBIX C TOYKHM 3peHHMs oOecreueHus
ONTHMAJILHOTO PEIlIeHUs 3a]a4 IPU YIPaBICHUS MPOEKTaMHU.

Haevik u (unu) onvim oeamenvHocmu. OCYILIECTBICHHUS KOHTPOJISI COOTBETCTBUS Pa3pabOTaHHbIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M MPAaBOBOM JOKYMEHTALIMM C TOYKH 3PEHHUs YIPABICHUS
MIPOEKTaMHM; IPUOOPETaTh OMBIT AEATEIbHOCTH, IPUMEHSISI HAa IIPAKTUKE CIIOCOOHOCTh (hOPMYIHPOBATH
COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3a7ay, OCYILECTBJICHHS KOHTPOJISI COOTBETCTBHUS pPa3pabOTaHHBIX
JOKYMEHTOB JEMCTBYIOIEH HOPMATUBHOM M MPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPAaBICHUS
MPOEKTaMHU; TPUHSTUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX pelieHnii, o0ecrneurnBaromnux
3¢ deKTUBHOE NCIOIB30BAHUE PECYPCOB MPOEKTA; pacyeTa IMoKaszaresel, XapakTepUu3yIoIuX pecypchl
W 3aTpaThl  NPOEKTa, NpHUEeMaMU WX BU3YyalIM3alMM W UHTEpIpeTaluy; IpUuoOpeTaTh OIbIT
NeSTeIbHOCTH, TPHUMEHssE Ha TNPAKTUKE CIOCOOHOCTh NPUHUMATh HeOpMaIM30BaHHbIE
yIpaBJIeHUYECKHE perieHus, ooecrneunBaromye 3QpGheKTHBHOE HCTIOIB30BAaHIE PECYPCOB MPOEKTA.

Copnepxanue mnporpaMMbel gucnuiuinHel: Tema 1.  Teopernueckue OCHOBBI YIIpaBJICHHUS
npoektamu; Tema 2. Llens u ctpaterus npoekra; Tema 3. [InanupoBanue npoekra; Tema 4. Ynpapienue
cTOMMOCTbIO poekTa; Tema 5. Kontpons npoekra; Tema 6. YnpasneHnue pecypcamu npoekra; Tema 7.
VYrpaBineHue 4eIoBeUeCKUMHU pecypcaMu IpoekTa (koMaHa rmpoekra); Tema 8. YnpaBienue puckamu
npoekta; Tema 9. Mapketunr npoekta; Tema 10. Ouenka 3¢p(peKTHBHOCTH MTPOEKTa

3. ®dopMa NPOME:KYTOYHOI aTTeCTAIMU: 3a4ET.



4. Pa3paGoT4MK: KaHJ. 5KOH. HayK, TOLEHT Kadeapsl 5KOHOMUKHU U ToBapoBeaeHus LlleiixoBa
M. C.



