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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mpoiiecc 0Oy4eHHUs MO AUCHUILUIMHE, HAMpaBiIeH Ha (GOpMHpPOBAHUE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenbHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUYeHHS 10 TUCHUIUIMHE YTpaBlIeHUE NMPOESKTaMH, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C INIAHUPYEMBIMU pe3yiIbTaTa-
MH OCBOCHHs 00pa30BaTeIbHOMN MpOrpaMMbl IO HarpaBjieHUI0 nmoarotoBku 35.03.04 ArpoHomus,
HaIpaBJIEHHOCTh 3alllUTa PACTCHUM MPEICTABICHBI B TAOIUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX MOHSITHH, TeOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS NMPOCKTAMHM; KIIACCH(PUKaA-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecleuu- | MMM MPOEKTOB; METOJIOB MOCTAHOBKU
HOHM 1M1 U BBIOW- | BAOIIMX JOCTIDKEHUE IIe- | IeJIeH MPOeKTa, ero 3ajad Mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JIEHUCTBYIO- | HBIX KPUTEPHSX, HENEBBIX (DYHKIHUSX,

CrocoObl MX pelle- | IIMX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMaTHB-
HUS, UCXOAS W3 HBIX M IIPAaBOBBIX MEXAaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, nmpeaMer-
IOIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIB30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIEHUS IIPO-
eKTaMH B NPOPECCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBICHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JAOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax H
IUIAHUPYET MX HCIIOJIB30-
BaHHE TIPU PEIICHUU 3a/1a4
B NpoheccHoHaNnbHON Jie-
ATEIILHOCTH

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OMBIT JEATEIbHOCTH, TpPUMEHSS Ha
MPAKTUKE CIOCOOHOCTH (hopMymIHpo-
BaTh COBOKYITHOCTbh B3aMMOCBSI3aHHBIX
3a/a4, OCYIIECTBIICHUsI KOHTPOJS CO-
OTBETCTBUSI Pa3paOOTaHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
MPABOBOM JIOKYMEHTALlUU C TOYKHU
3peHUsl YIIPABJICHUS TPOSKTAMU
3HaHue: KOHUEIIMMI, CTpaTEeruii U Mo-
Jienieil yrpaBiieHUsl pecypcaMi MpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3allU-
OHHO-YNPABJIECHYECKUX PEIICHUN IO
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO peE-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH W BHYTPEHHEH Cpe/ibl MPOEK-
Ta; YCJIOBHIA NPHUMEHEHUS M METOJIOB
pacdera mokazareneil 3G(HEKTHBHOCTH
yIIpaBJICHUS PECYpPCaMHU.

Ymenue: paccunTbiBaTh, MHTEPIPETHU-
pOBaTh M MOJEIUPOBATH IOKA3aTeIN
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
caMH ¥ 3aTpaTaMu; BBIOMPATH METOJIbI
pacmpesieieHuss PecypcoB MPOEKTa,
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
yIIpaBJICEHYECKHE PEIICHUs] Ha OCHOBE
HEOOXOJUMOM W JTOCTATOYHOH HHQOP-
MaIlMH O pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYAI[UU KPUTEPUEB

Hasvix: npuHsaTHs HedopManu30-
BaHHBIX YNPABICHUECKUX  PELICHU,
obOecneunBaromux 3(QQPexkTuBHOE UC-
MOJIb30BaHKE PECYPCOB MPOEKTa; pac-
Yyera IOKa3aTeliell, XapaKTepH3yro-
IIMX PECypChl W 3aTpaThl MPOEKTa,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onwvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh TMPUHUMATH
He(OPMAITM30BAHHBIEC YIIPABICHYECKIE
pewieHust, obecneunBaronme pdex-
TUBHOE HCITOJIF30BAaHUE PECYPCOB IPO-
eKTa.

3Hanue: OCHOBHBIX TIOJOXKEHUS, Tep-
MUHBI, OTpEIENIeHUsT U KaTeropHuu
VIpaBJIeHUS] PUCKAMH, €T0 MECTO |
pOJb B MIPOU3BOJCTBEHHON M COIMAIb-
HOYKOHOMHYECKOH CHUCTEMax; METOIbI




YK - 2.4 TIlpoextupyet
pelieHre 3a1a4u, BelOnpas
ONTUMAIILHBIA CIIOCO0 ee
pereHus

yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS IOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJIEH-
TU(UKAINHA U OLIEHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid, yMETh WCIIOJbh30BaTh COBpE-
MEHHBIE CIIOCOOBI HMICHTU(PHUKALNHA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIOIb30BaTh METOABI U TeX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUSI PHCKaM, YIpo-
3aM U (akTopaM HeonpeAeNEHHOCTU
Onvim  OdesimenvbHocmu TPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIISTH,
OLICHMBATh M YIPABICHUS PUCKAMH
IIPOEKTa, pa3padbaTbiBaTh MEPHI IPOTU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPeNEeNEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUS CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METO/IOB  ONTHUMAJIbHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel U OrpaHUYECHUN UX MPUMEHEHHS
B KOHKPETHBIX YCIIOBHUSIX

Ymenue: BBIABIATH OTKJIOHEHUS OT
YCTAaHOBJICHHBIX KPUTEPHEB W TIOKa3a-
Tene (QYHKIIMOHUPOBAHUS MPOILIECCOB
U aJIMAHUCTPATUBHBIX PETJIAMEHTOB,
3HAYUMBIX C TOYKH 3pEHHs obecrieye-
HUS ONTUMANBHOTO peIIeHUs 3a]ad
MIPH  YIIPABJICHHSI POCKTAMH

Haswix: perieHus KOMIUIEKCA IKOHO-
MUYECKUX 3aJlad U TPOBEACHHS BapH-
aHTHBIX PACYETOB MPHU BBHIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIMOCOOHOCTh pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1ad U MpOoBe-
JICHUS] BAPHAHTHBIX PacueTOB IPH BBI-
Oope ONTUMaJbHBIX pEIIEHUH B
VIIPaBJICHUH POCKTaAMHU.




2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUILAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHas padora c npemno-
AaBaTeeM dopma npome-
Tpynoem- KonrTakrHas pa- CaMOCTOSI TeNLHAS JKYTOYHOM aTTe-
ceMecTp| KoOCTh Mexciuii IIpakTny.| 60Ta Ha MpoMme- pa6oTa, uac. CTAlUU
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4er ¢
) yac. CTaNuIo, OIleHK./3a4eT)
yac.
ouHasi popma o6yuenus 2023, 2024 rog Habopa
4 | 4144 | 18 | 36 | 0,2 \ 89,8 \ 3auer
3aouHasi popma o6yuenusi 2024 rox Habopa
5 | 4144 | 4 | 8 | 0,2 | 131,8 | 3auer

3. COAEP) KAHUME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BUOB YYEBHbBIX 3AHATUU

3.1 CtpykTypa aucuurianHbl cocTouT u3 10 paznenos (Tem):

CTpyKTypa IMCHUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teoperuueckue OCHO- enp u cTparerus [InanupoBanue npo- | YmopaBieHHE CTOUMO-
BbI YIIPABJICHUS IIPO- MPOEKTa eKTa CTBIO IIPOEKTA
eKTaMH
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpoas npoekra VYnpasnenue pecypca- | YIpaBieHUE 4enoBe- | YNpaBieHUE PUCKAMHU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
IPOCKTA)
Tema 9. Tema 10.
Mapketunr npoekra | Onenka 3¢ ¢heKTuBHO-
CTH TIPOEKTA

3.2 CopneprkaHue 3aHATHIA JICKITAOHHOTO THIIA 110 TUCIUTUTHHBI, CTPYKTYPUPOBAHHOE 10 pa3Jieiam
C YKa3aHHEM OTBEJAEHHOI'0 Ha HUX KOJMYECTBA AKaJIEMUYECKUX YaCOB U BUJOB 3aHATHIA:

HaumenoBanue Kous-Bo yacoB
Ne | pasgesia (Tembl) Kparkoe conepkanue pasaesia
s 04HO \ 32049HO
2023,2024 | 2024




HaunmenoBaHnue
pasaena (TemMbl)
JUCIHATLIMHBI

Kparkoe conep:xxanue pasjiena

KoJ-Bo yacoB

OYHO

3a09HO

2023, 2024 |

2024

Teopetnueckue
OCHOBBI YIIPaB-
JICHUSI TIPOEKTa-
MU.

Buapl nesTenbHOCTH HAa TpPEANpus-
Tuu. Bo3pacTaHue poaM  CIIOKHBIX
MEpONPHUATHIA B JIEATEIBHOCTU Tpe-
npusatus. [Ipoextsl. KpaTkas ncropus
yhpaBieHus Tmpoekramu. Projectme-
HEKMEHT. [lepcrieKTuBbl pa3BUTHS
ynpasiaeHuss npoektamu. Omnpexene-
Hue npoekTa. OCHOBHbIE IapaMeTphl
npoekTtoB. Buasl npoekros. Cymr-
HOCTh yHIpaBjieHHe npoekTamu. JKus-
HEHHBII IUKI npoekta. OcoOeHHOCTH
yIpaBJIeHUs] MPOEKTaMH Ha IpeauH-
BECTUILIMOHHOM, WHBECTHIIMOHHON U
SKCIUTyaTalmoHHoi ¢azax. Ilpobme-
MaTHKa yIpaBlieHUs MpoekTamu. ba-
30Bbl€ BapUaHT CXEM YIpPaBJICHUS
npoektamu. HopMaTHBHO-TIpaBOBEIE
OCHOBBI YIIPABJICHHSI TPOEKTaMH.

0,25

Ilenpb u cTpare-
TUS IPOEKTa

Muccusi, BUIEHHE W CTpaTerusi mpo-
exta. Kpurtepum nocraHoBku Lenen
SMART.  PesynpTaThl  IpOEKTa.
VYnpasisieMble MapamMeTpbl IPOEKTa.
[IpoextHblil aHanu3. OueHKa XU3HE-
CrocoOHOCTH M ()MHAHCOBOM peau-
3yemoctu npoekra. CTpykTypa Ous-
Hec-Tu1aHa Mpoekta. OcoOeHHoCcTH
COCTaBJICHUS] OW3HEC-TIJIaHA U pas-
HBIX THUIIOB MHBECTHIIMOHHBIX MpPOEK-
ToB. [IpoOnema mnpuBieueHuss MHBe-
CTMLIMH U BBIMOJHEHUS 0053aTeNbCTB
10 TIPOEKTY.

0,5

[InanupoBanue
IIPOEKTa

ITpoueccsl U ypoBHM IIaHMPOBAHMUS.
Ceresble rpaduku. TexHosmorus Bpe-
MeHHbIX TpapukoB. CeTeBble TEXHO-
JIOTUH - 00Ias xapakrepuctuka. Tex-
Hosorusi CPM. CylHOCTh TEXHOJIO-
UMM U €€ OCHOBHbIE MosoxeHus. Cxe-
Ma npuMeHeHus TexHoioruu CPM.
Huarpamma ['antta. OCHOBHBIE TO-
JOXEHHUs, Oo0JIacCTh NPUMEHUMOCTH.
Meronuka PERT. O6macte npumeHe-
HUS, OCHOBHBIE XapaKTEPUCTUKHU. Tu-
MUYHbIE OLIMOKHU TUIAHUPOBAHUS U UX
MIOCJIEACTBHSL.

0,5




HaunmenoBaHnue
pasaena (TemMbl)
JUCIHATLIMHBI

Kparkoe conep:xxanue pasjiena

KoJ-Bo yacoB

OYHO

| 3a0uno

2023, 2024 |

2024

Ynpasnenue
CTOMMOCTbIO
MPOEKTa

OcHOBHBIE ITOHATHS YIIPaBJIEHUS CTO-
uMocThi0. CTpyKTypa 3aTpaT IpOeKTa.
Meronsl oueHku 3arpar. Ilonsrtue
Oropkera mpoekra. CTpykrypa Orof-
xkera. OCHOBBI  OHOJIKETUPOBAHUS.
Pucku 3atpar. CMeTHBIE pe3EpBbHI.
KoHntposs 3atpar npoekra. lIpaBuna
OLICHKHM Iporpecca. Buasl u mMeTonsl
3arpaT npoekra. MeToJ «0CBOEHHOTrO
o0bemay». [IporHozupoBanue 3aTpar.
BnusHue BpIOOpa MapKETHMHIOBOM
CTpaTeruy Ha CTOUMOCTb IIPOEKTA.

0,25

Kontpous npo-
eKTa

Ilenp n conep:xaHue KOHTPOJISA MIPOEK-
Ta. MeTtoabl KOHTposst mpoekra. U3-
MEpEHUE NMPOrpecca U aHAIN3 Pe3yilb-
TaToB. YIpaBiI€HUE HN3MEHEHUSIMHU.
OueHka JOCTUXKEHUS PE3yJbTaTOB
npoekrta. Caadya u mpUeMKa MPOEKTa.
3akpbITHE JOroBOpOB. Bhixoa u3 mpo-
eKTa.

0,25

Ynpasnenue pe-
cypcamu MpoeKTa

[Tonsitue pecypcos, (aKTOpPOB MPOU3-
BOJCTBa M 3arpaT. Tumoiorus pecyp-
coB. Knaccudukanus 3arpar s mnpu-
HATUS  YNPABICHUYECKUX  PELICHMM.
Knaccudukanus 3arpar ais oCylecTs-
JICHUA  ITUIAHUPOBAHUA U KOHTPOJIA
Crpareruss u OH3HEC — IIPOLECCHI
YIpaBJICHUs] pecypcaMH M 3aTpaTaMH.
TexHonorus omnpeneneHuss MOTpeOHO-
CTH B pecypcax, HEOOXOIUMBIX U JO-
CTaTOYHBIX /U pealu3allid CTpaTeru-
4ecKuX 3a7ad. MapKeTHHT pPecypcoB.
TexHoJorus HU3MEPCHUA U OLUCHKU pPE-
cypcoB. McTouHnKH pecypcoB

0,5

VYnpasnenue ye-

JIOBEUECKHUMH pe-

cypcamu IIpoeKTa

(komaH1a MpoeK-
Ta

Ponp Menemxepa B 3ddexkTHBHOM
yIIpaBJIEHUH MpoeKTamMu. TpebdoBaHus,
HpeabsBIseMble K MEHEJKEpY MPOeK-
ta. Bpi6op »ddexTuBHOrO CTHISA
ynpasieHus: npoektoM. DopmupoBa-
HUE W DPa3BUTHE KOMAaHIBI IPOEKTA.
[Tpununs! (GOpMUPOBAHUS KOMaH]IbI
npoekta. PoseBble (QyHKIIMM YJIEHOB
KOMaHJbl MpoeKkTa. DPPEeKTUBHOCTD
KOMaHJbl TpoeKkTa. Meronsl (hopmu-

0,5




HaunmenoBaHnue
pasaena (TemMbl)
JUCIHATLIMHBI

Kparkoe conep:xxanue pasjiena

KoJ-Bo yacoB

0YHO | 3a0uno

2023,2024 | 2024

poBaHUs KOMaH[Ibl npoekTa. OpraHu-
3alMOHHAs MMOJUTHKA U IICUXO0JIOTHYE-
CKMM KJIMMAaT B KOMAaHJI€ IPOEKTA.
Opranu3anioHHas KyJabTypa KOMaH-
Ibl.  MOTHMBHpOBaHHE  y4YaCTHUKOB
npoekta. OpraHuzanus B3auMO/ICH-
CTBUSI C 3aMHTEPECOBAHHBIMU CTOPO-
Hamu. CTpareruu yrpaBjieHUs 3auH-
TEPECOBAaHHBIMHU CTOPOHAMM.

VYnpasnenue
pUCKaMH MPOEKTa

MecTo ynpaBiieHUs pUCKaMH B OOIIEH
CTPYKTypE YIpaBICHUS IPOEKTaMHU.
[TonaTne pucka, OCHOBHBIE BHJIbI
puckoB npoekta. [Ipoueccel ynpasie-
HUs puckamu. [Ipouecc mmanupoBa-
HUs ynpaBieHusl puckamu. [lonstue
IlaHa ympasieHus puckamu. Ilpo-
necc uaeHtuukamuu puckos. Kaue-
CTBEHHAsl OILIEHKAa PHCKa C MOMOILBIO
AKCIIEPTHBIX OLIEHOK PUCKOB. Panxu-
pOBaHUE U OLICHKa PUCKOB B 3aBUCH-
MOCTHU OT BEPOSITHOCTH HACTYIUICHMSI
pHCKa U CEpbE3HOCTH PHUCKOBBIX IIO-
ciencTBuil. YHCIEHHOE BBIPAKECHHE
OTJCNIBHBIX PUCKOB. MeTOoAbl CHMXKe-
HUSl pUCKOB. BbIOOp MeTOHOB CHUXKe-
HUs puckoB. CpencTBa KOHTPOJIS 3¢-
(PEKTHBHOCTH CHUYKEHUS PUCKOB.

MapxkeTuHr npo-
€KTa

CoBpeMeHHasi KOHLENIUS MapKeTHH-
ra B yOpaBJIeHUU MpoekTamu. Mapke-
TUHTOBBIE UccienoBaHus. PazpaboTka
MapKETHHIOBOM CTpaTEru IpPOEKTa.
IIporpaMMa MapKeTHHra IIPOEKTa.
bromxer mapkeTuHra npoekra. Peanu-
3alMs MapKeTHHIra IpoeKTa. YIpas-
JIeHHEe MapKeTHHIOM B paMKax yIpaB-
JICHUS IPOEKTaMH.

2 0,25

10.

Ouenka 3¢ dex-
TUBHOCTH TPOEK-
Ta

OcCHOBHbIE TPUHLUIIBI OIEHKU 3(-
(dexTuBHOCTH MpoeKkToB. McxonHble
JaHHbIE U1 OLEHKU 3((EKTUBHOCTH
0 mnpoekTta. OCHOBHBIE IOKa3aTENH
sbdexTuBHOCTH TIpoekTa. Brusnwue
pHUCKa U HEOIPENEICHHOCTH Ha OLEH-
Ky 2ddextuBHOCTH TIpoekTa. OCHOB-
HbIE€ TMOHATUSA TeMBL: 3(PPEKTUBHOCTD
MPOEKTa, UHBECTUIIMH, NUHBECTUIIMOH-




HanmeHnoBanme KoJua-Bo yacos
Ne | pasgesia (Tembl) Kparkoe conep:kanue pasaesia
e O4YHO | 3aouno
2023,2024 | 2024
HBIA MPOEKT, KpuTepuu 3¢ddexTuBHO-
CTU MHBECTUIINH
Hroro: 18 4

3.3 ConmeprkaHue MPAKTUYSCKUX 3aHATUHN MO JUCIHUILIMHE, B TOM YHUCIIC SJIEMEHTOB MPAKTH-
YECKOM MOATOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeiiaM C yKa3aHUEM OTBEJICHHOI'O Ha HUX KOJUYe-

CTBa akaACMHYCCKHNX 4YaCOB U BUJIOB 3aHATHM .

Ne u Ha3BaHue ceMHuHA-
POB / IPAKTU4YeCKHUX

KoJ1-Bo yacoB

eKTaMH. JKusneHHwI
nuka npoekrta. OcobeH-
HOCTH YIIPABIIE€HUS TPO-
€KTaMH Ha TpeIUHBE-
CTUIIMOHHOM, HWHBECTH-
IMOHHOM M JKCIUTyaTa-
unoHHou dazax. Ilpo-
OreMaTHKa YIpaBlICHUS
npoektaMu. bazoBbie Ba-
pUAHT CXEM YIPaBIICHHS
npoektamMu. Hopmarus-
HO-TIPABOBbIE OCHOBBI
YIPABJICHUS TPOEKTaAMH.
(Banamue c ucnoib3osa-

HaunmenoBanmue 3aHATHII / 1a00- Bup OYHO ‘ 3209HO
Ne | pasgena (Tembl) | pATOPHBIX padoT / KOJI- | TEeKylIero KOH-
TACHHUILTNHBI JIOKBUYMOB. Buo unno- TPOJIs 2023,
6ayUOHHBIX hopMm 3a- 2024 2024
HAmMuI.
1. | Teopernueckue | Bunbl nesrenbHoctd Ha | OneHka npa-
OCHOBBI YIIpaB- | IpeanpusATiu. Bo3pac- | BUIBHOCTH BbI-
JICHUS IPOEKTa- | TAHUE POJIM  CIIOKHBIX MIOJIHEHUS
MH. MEpONpUATH B  Jes- | TECTOBBIX 3aja-
TEJIbHOCTH MPEANPUATHS. | HUM, TOJTOTOB-
IIpoextsl. Kpatkas wuc- Ka J0KJazia
TOpUsl YIpPaBICHUS MPO-
extamu. Projectmenemx-
MEHT. [IepcnexkTuBel
pa3BUTHS  YIPABICHUS
npoekramu.  Ornpenene-
Hue npoekra. OCHOBHBIE
napaMeTpsl  MPOEKTOB.
Buasl npoekros. Cymi-
HOCTh YIIPaBJICHHE TIPO- 2 0,5




Ne u Ha3BaHue ceMuHa-
POB / NIPAKTHYECKHUX

KoJ-Bo yacoB

HaumenoBanue 3aHATHIi / 1a00- Bup OYHO \ 32049HO
Ne | pasgena (Tembl) | pATOPHBIX padoT / KOJI- | TEeKylIero KOH-
TACHHUILTNHBI JIOKBUYMOB. Buo unno- TPOJIs 2023,
6aUUOHHBIX hopMm 3a- 2024 AU
HAmMuUU.
Huem memooda ""M032060ii
amaxu'’
2. Lenb u ctpare- | Muccusi, BUICHHE U OreHka mpa-
Ir'us NpoeKTa CcTpaTerus IIpoeKTa. | BWIbHOCTH BbI-
Kpurepun mnocraHoBkH HOJTHCHH
neneii SMART. Pesynp- | TOTHHUCCKHX H
TaThl MPOEKTa. YIpaBis- TECTOBBIX 3a/1a-
€Mble MapaMeTpbl IPOeK- HIH, KEHCOB 1
o CUTYyallUOHHBIX U
ta. IIpoekTHeI aHaIN3. PACYETHBIX 337124
Ouenka  KM3HECIOCOO- | yanycanue 10-
HOCTH ¥ (DPUHAHCOBOU K1a1a
peannu3yeMOCTH MPOEKTa.
Crpyktypa Oou3Hec-
miaHa npoekrta. Ocoben-
HOCTH COCTaBJICHHs Ou3- 4 1
Hec-TJIaHa JJis  Pa3HbIX
TUIIOB WHBECTUIIMOHHBIX
MIPOEKTOB. [IpoGnema
MPUBJICYCHUSI HUHBECTH-
WA U BBIIOJHEHUS 005-
3aTENBCTB MO MPOEKTY.
(Banamue c ucnonb3osa-
Hue Mmemoda  amanu3a
KOHKpemHuIX cumyayui -
Cumyayusa — npoonema;
Cumyayus-
uiIocmpayus)
3. | IlnanupoBanue | Ilpoumeccsl U  ypoBHH Ouenka mpa-
MpOeKTa ianupoBaHus. CereBple | BUIBHOCTH BbI-
rpadpuxu.  TexHosorus TIOJTHCHM
BpEMEHHBIX  rpadukos, | TOTHICCKIX T
CeTeBble TEXHONOTHMH - | ool OBPIX 3da-
o0miasi XapakTepHCTHKA. HIHH, KCHCOB 1
CUTYyallUOHHBIX U
TexHonorus CPM. pACUETHBIX 3a7A 4 1
CyIHOCTE TEXHOIOTHH U | oyicanye n10-
€€ OCHOBHBIE IIOJIOXKeE- K1aa
Hus. Cxema NpuMEeHEHHUs!
texnonorun CPM. Jlua- KoHTponmbHas
rpamMMa ['anrra. OcHOB- paboTa
HBIE TOJIOKEHUs, 00-

10



HaumenoBanue
pa3aeJia (TemMbl)
JUCHHUILINHDBI

Ne u Ha3BaHue ceMuHa-
POB / NIPAKTHYECKHUX
3aHATHH / 1a00-
PATOPHBIX padoT / KoJI-
JIOKBUYMOB. Buo unno-
6aUUOHHBIX opMm 3a-
HAmMuUil.

Bun
TeKyIero KoH-
TPOJsi

KoJ-Bo yacoB

04HO | 320uHO

2023,
2024

2024

JacTh ~ ITPUMEHUMOCTH.
Meromuka PERT. OO0-
JacTh TPUMEHEHHS, OC-
HOBHBIE  XapaKTEPUCTH-
k. Tunuynele oOIIMOKH
IJIAHUPOBAHUS U UX TIO-
CIICICTBUS.

3anamue ¢ ucnonvzoseanue
Memooa ananuza  KoH-
Kpemmuolx cumyauyun -
Keiic-cmaou)

VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

OcHoOBHbIE MOHATHUS
yIIpaBJICHUS CTOMMO-
cteto. CTpyKTypa 3arpar
npoekra. Meroasl O1eH-
ku 3arpar. llonsarue
OroKeTa MIPOEKTA.
Ctpyktypa  Orojxera.
OcCHOBBI  OIOPKETHPOBA-
Hus.  Pucku  3arpar.
Cwmertnbie pesepBbl. Kon-
TPOJIb 3aTpaT IPOEKTa.
IIpaBuna oueHKH Ipo-
rpecca. Buabl 1 mMetoabl
3aTpaTr mnpoekra. Merox
«OCBOEHHOTO  00OBbeMay.
[IporHo3upoBanne  3a-
Tpatr. Bnusuue BbIOOpa
MApKETUHIOBOM CTpaTe-
TMA Ha CTOMMOCThH IMpO-
eKTa.

(Banamue c¢ ucnonvioea-
Hue Mmemoda amanu3a
KOHKpemHbIX cumyayui -
Cumyayus — npoonema;
Cumyayus-
UAAIOCMPayu)
dnemenmyl __npakmuue-
CKOll H0020MO6KU:
ananumuyeckas obpabom-
Ka y4emuou u Omuemuou
unghopmayuu ¢ yeivio npu-
HAMUA Ynpaeiern4ecKux

Orenka mpa-
BUJIbHOCTH BEI-
IIOJTHCHU
JIOTHYECKUX U
TECTOBBIX 3a/a-
HHUH, KEHCOB U
CUTyallUOHHBIX U
PpaCUYCTHBIX 3aaa4
HamucaHue J0-
KJ1aJia

11



Ne u Ha3BaHue ceMuHa-
POB / NIPAKTHYECKHUX

KoJ-Bo yacoB

HaumenoBanue 3aHATHIi / 1a00- Bup OYHO \ 32049HO
Ne | pasgena (Tembl) | pATOPHBIX padoT / KOJI- | TEeKylIero KOH-
TACHHUILTNHBI JIOKBUYMOB. Buo unno- TPOJIs 2023,
6aUUOHHBIX hopMm 3a- 2024 AU
HAmMuUU.
pewienul U OyeHKu Ip-
Gexmusenocmu  QhyHKyUO-
HUPOBAHUS NPOEKMA,
IKOHOMUYECKA — OUACHO-
cmuka  appexmusrocmu
YHpasenenus — OeHeHCHbIMU
nOMOKAMU
5. | Koutpons mpo- | llens u  coxmepxanue Ouenka mpa-
€KTa KOHTpPOJIA TpoeKkTa. Me- | BHJIBHOCTH BbI-
TOJIbl KOHTPOJIS POEKTA. HOJTHCHHA
W3mepenue mporpecca u | TOTHICCKHX H
aHaIn3 pe3yabTaToB. | T CCIOBRIX 3aka-
VYnpaBneHue U3MEHEHU- FIHH, IKCHCOB 1
CHTYalOHHBIX H
svu. OIleHKa JOCTHXKe- PACUETHBIX 3a7aY
HUSL PE3Y/IBTATOB HPOCK- |  yanycanne 10- 4 1
ta. Cnaua u mnpuemka K1a1a
MPOEKTa. 3aKpbITHE J10-
roBopoB. Beixon u3 npo-
eKTa.
3anamue c ucnonvzosanue
Memooa ananuza  Kow-
KpemHvlx cumyayuii -
Keiic-cmaou)
6. | Yopasnenue pe- | [lonsatue pecypcos, dak- Ouenka mnpa-
Cypcamu pOeK- | TOPOB  NPOU3BOJACTBA M | BUIBLHOCTH BbI-
Ta 3aTpar. Twumonorus pe- NOJIHECHUA
cypcoB. Kiaccuduxkarms JIOTUICCKUX U
3aTpar Juia = npuHsATHs | TCCTOBBIX 3aja-
yIpaBlIeHuecKHx — perme- | HHH, KEHCOB 1
auit. Knaccuduramus 3a- | CHTYAUHOHHBIX 1
Tpar [ oCymecTBiaeHus | PACHCTHBIX 3a/ad
INIAHMPOBAHUS M KOH- | T AHMCAHHC JIo-
tposis Crparerus u Ous- raa
HEC — MPOIECChI yIpaBJie- YeTHb 4 1
HUSl pecypcaMu W 3aTpa- ompoc
TaMH. TEeXHOJOrHs ompe-
JeNieHusT MOTPeOHOCTH B
pecypcax, HEOOXOIMMBIX
W JIOCTaTOYHBIX JI pea-
JU3alUU  CTPATETUIECKHIX
3a7a4. MapKeTHuHT pecyp-
coB. Texnonorus mzmepe-
HUSL ¥ OILEHKHA PECYpPCOB.
HcTouHuKY pecypcoB

12



HaumenoBanue
pa3aeJia (TemMbl)
JUCHHUILINHDBI

Ne u Ha3BaHue ceMuHa-
POB / NIPAKTHYECKHUX
3aHATHH / 1a00-
PATOPHBIX padoT / KoJI-
JIOKBUYMOB. Buo unno-
6aUUOHHBIX opMm 3a-
HAmMuUil.

Bun
TeKyIero KoH-
TPOJsi

KoJ-Bo yacoB

04HO | 320uHO

2023,

2024 2024

3anamue c ucnonvzosanue
Memooa aHanu3ia  KoH-
KpemHvlx cumyayuii -
Keiic-cmaou)

VYnpasnenue ye-
JIOBEYECKUMH
pecypcamu mpo-
ekTa (KoMaH/1a
MIPOEKTa

Ponp menemxepa B 3¢-
(eKTUBHOM YIIpaBJICHUU
npoektamu. TpeboBaHus,
MpenbsBIseMble K MEHe-
IoKepy TmpoekTta. Bribop
3¢ pexTUBHOTO CTHIIS
YIIPABICHUS  TIPOCKTOM.
dopMupoBaHUE U Pa3BH-
THE KOMAaHIbl IPOCKTA.
[punnunsr  popmupoBa-
HUS KOMaHJBI IPOCKTA.
Ponesble ynkuuu ume-
HOB KOMAHJIBI IPOEKTA.
O¢ddexTuBHOCTL KOMaH-
bl TpoekTa. MeTtoabl
dbopMupoBaHHUsS KOMaH-
el npoekta. Opranuza-
LMOHHASI TOJNUTUKA H
MICUXOJOTUYECKUN  KJIU-
MaT B KOMaHJie MPOEKTa.
OpranuzanvoHHasi KyJib-
Typa KoMaHbl. MOTHBU-
poBaHue YYaCTHUKOB
npoekta.  OpraHuzanus
B3aMMO/ICHCTBUS C 3aWH-
TEPECOBAaHHBIMH  CTOPO-
Hamu. CTpareruu ympas-
JeHUs  3aWHTEepPECOBaH-
HBIMH CTOPOHAMH.

3anamue c ucnonvzosanue
Memooa aHanu3a  KoH-
Kpemusix  cumyayuii -
Keitc-cmaou)

OreHka mpa-
BUJIBHOCTH BbI-
TTOJTHSHUSI
JIOTHYECKUX H
TECTOBBIX 3a/a-
HHUM, KEHCOB U
CUTYaLIMOHHBIX U
pacueTHBIX 3a/1a4
HaIFcaHue J0-
KJ1aja

VYnpasnenue
pUCKaMHU MPOEK-
Ta

Mecto ymnpaBieHus puc-
KaMH B OOIEH CTPYKTY-
pe yIpaBle€HHsS IpPOEK-
tamu. [loHsiTe pucka,
OCHOBHBIE BHJIbI PUCKOB

Orenka mpa-
BHUJIBHOCTH BbI-
MTOJTHEHUS
JIOTHYECKHX U
TECTOBBIX 3aJla-

13



Ne u Ha3BaHue ceMuHa-
POB / NIPAKTHYECKHUX

KoJ-Bo yacoB

HaumenoBanue 3aHATHIi / 1a00- Bup OYHO \ 32049HO
Ne | pasgena (Tembl) | pATOPHBIX padoT / KOJI- | TEeKylIero KOH-
TACHHUILTNHBI JIOKBUYMOB. Buo unno- TPOJIs 2023,
6aUUOHHBIX hopMm 3a- 2024 2024
HAmMuUI.
MpOEKTA. [Tpoueccsl HHIM, KEHCOB U

VIOPABICHUS  PUCKAMM.
IIponecc mraHupoBaHUs
VIOPABICHUS  PUCKAMHU.
[TonsTue miana ympas-
neHus puckamu. Ilpo-
necc UACHTU(DUKAIIH
puckoB. KauecTtBeHHas
OLIEHKAa pHUCKa C MOMO-
LIBI0 JKCIEPTHBIX OIle-
HOK pHCKOB. Pamxupo-
BAHHE U OLIEHKA PHUCKOB
B 3aBUCHMOCTH OT BEpO-
STHOCTU  HACTYIUICHUS
pUCKa U  CEpPhE3HOCTHU
PUCKOBBIX MOCIEACTBUM.
UucneHHOE BBIpAKEHUE
OTJIENIbHBIX PUCKOB. Me-
TO/Bl CHUKEHUSI PUCKOB.
Brei6op MeTo/10B cHuUXe-
Hus puckoB. Cpexactsa
KOHTpOJII 3P (HEKTUBHO-
CTU CHUKECHUS PUCKOB.
3anamue c ucnonvszoeanue
Memooa ananuza  Kow-
Kpemuulx cumyayui -
Keiic-cmaou)

dnemenmovl __npakmuue-
CKOll H0020MOo6KU:
Knaccuurkayus — puckos,
guviseleHue 0cobenHocmell
UX 603HUKHOGEHUS U
Yhnpasnenus,

nposedeHue vloopa medic-
dy cnocobamu nepedadu
PUCKO8, OCywjecmeieHue
coomeemcmeyowux — pac-
Yemoe K HuM;

8b100p NO0X00AWE20 Ma-
MeMaAmu4ecKko2o0  UHCmpy-
MeHmapus 01 peueHus
3(10(1'{ anamuza u OYEeHKU
PUCKO8 NPOEKmAl.

CUTYaIIMOHHBIX U
pacyeTHBIX 3a7a4
HaIMcaHue J10-
KJaaa

14



Ne u Ha3BaHue ceMuHa-
POB / NIPAKTHYECKHUX

KoJ-Bo yacoB

HaumenoBanue 3aHATHIi / 1a00- Bup OYHO \ 32049HO
Ne | pasgena (Tembl) | pATOPHBIX padoT / KOJI- | TEeKylIero KOH-
TACHHUILTNHBI JIOKBUYMOB. Buo unno- TPOJIs 2023,
6aUUOHHBIX hopMm 3a- 2024 2024
HAmMuUU.
9. | Mapkerunr npo- | CoBpeMeHHasi ~ KOHIIETI- Ouenka npa-
€KTa s MapKeTHUHIa B BUJIBHOCTH BBbI-
YIPABJICHUU IPOEKTaAMHU. HOJTHCHH
MapkeTuHroBble mccie- | TOTHICCKHX H
JIOBAHMSL. Pa3paGorka | TCCTOBPIX 3aka-
o HHH, KEUCOB U
MapKEeTHUHIOBOM cTpaTte- CHTYALHOHHBIX 1
ruu npoekra. IIporpam- PACYETHBIX 33124
Ma MapKeTHHIa MPOCKTA. |  yanycanne x0-
bromxer MapKETUHTa KIaja
MIPOEKTA. Peanuzanus 4 0,5
MapKeTHUHTa MPOEKTA.
VYrnpaBneHue MapKeTHH-
roM B paMKax yINpaBie-
HUSI IPOEKTAMH.
(Banamue c ucnonb3osa-
Hue Mmemoda  aHanU3a
KOHKpEemHbIX cumyauuil -
Cumyayus — npodaema;
Cumyayusn-
uaIIOCcCmpayus)
10. | Omnenka 3¢gdex- | OCHOBHBIC  TPHUHIIUAIIBI Orenka mpa-
TUBHOCTH MPO- | OIEHKH 3(PGEKTUBHOCTH | BHIBHOCTH BbI-
eKTa MPOEKTOB. Hcxonurie ITOJIHEHHA
JaHHBIE Ul OLEHKH 3(¢- | IOTHICCKHX U
(hEKTHBHOCTH O MPOECKTA. TECTOBBIX 3a/1a-
OCHOBHble ~ moOKasaremu | o KEHCOBH
CUTYyallUOHHBIX U
3¢ (HEeKTUBHOCTH TMPOEK- pACUETHBIX 3a7AY
Ta. BiustHue pucka u He- | yanycanne no-
ONPEACICHHOCTH Ha K1a1a
o1leHKYy d(hdexTuBHOCTH
npoekra. OCHOBHBIC T10- | KoHTponbHas 2 0,5
HATUS TeMbl: d(hdexTuB- paGoTa
HOCTh TMpOEKTAa, WHBE-
CTULMW, WHBECTUIUOH-
HBI IIPOEKT, KPUTEPHUH
3¢ (HeKTUBHOCTH  HHBE-
CTUITUH
3anamue c ucnonvzoeanue
Memooa ananuza  Kow-
KpemHvlx cumyayuii -
Keiic-cmaou)
Hroro: 36 8
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3.4 CopnepxaHue CaMOCTOSITEIHPHOM PabOTHI OOYYAIOIIMXCS MO JAWCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSITEIILHOU PabOTHI

HaumenoBanmue
pasaena (TemMbl)
JUCHHUILINHBI

Bua camocrosite/ibHOI padoThI

Koa-Bo yacoB

OYHO

| 3a0uno

2023,
2024

2024

Teopetnueckue
OCHOBBI yIpaBJe-
HUS IPOEKTAMHU.

[TpopaboTka MaTepuanoB JEKIUHN.
N3ydyenue PEKOMEHIOBAaHHOM
y4eOHO-METONINYECKOM JuTepary-
pBIL.

CocraBiieHHE KApTOTEKH HOBBIX IIO-
HATHI,

Hamncanne noxnana. Pemenue te-
CTOBBIX 3a/1aHuil. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
KeWc-CTagu.

IToaroroBka K 3auery.

3ajady,

12

Ienp u cTparerns
IIPOEKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenue PEKOMEHTOBAHHOU
y4e0HO-METOAUYECKON JHUTepaTy-
PBI.

CocraBieHne KapTOTEKH HOBBIX I1O-
HSATHI,

Hanucanue noknaga. Pemienue Te-
CTOBBIX 3a1aHuii. Perienue
IPOOJIEMHO-CUTYaIIMOHHBIX
Kelc-CTan, paCUeTHBIX 3a7a4
ITonroroBka Kk 3auery.

3ajady,

12

IInanupoBanue
IIPOEKTA

[TpopaboTka MaTepHaioB JEKIHUMA.
N3ydyenue PEKOMEHI0OBAHHOM
y4eOHO-METONNYECKOM TuTepary-
pHIL.

CocraBiieHHE KApTOTEKH HOBBIX MO-
HATHH;

Hanucanne noxiana. Pemrenue te-
CTOBBIX 3a/1aHUM. Pemenune
MPOOJIEMHO-CUTYAIIHOHHBIX
KelCc-CTan, paCUeTHBIX 3a7a4
IToaroroBka k 3auery.

3ajady,

8,8

13,8

VYnpasneHue cro-
MMOCTBIO IIPOEKTA

[IpopaboTka MaTepuasioB JIEKIIUN.
N3yuenue PEKOMEHTOBAHHOM
yu4eOHO-METOAUYECKON JHTEpaTy-
pBIL.

CocraBiieHHE KApTOTEKH HOBBIX IO-
HATHUH;

12
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HaumeHnoBaHnue
pa3aena (TemMbl)
JTUCIHIITINHBI

Bua camocrosiTeqibHOI padoThI

KoJs-Bo uacoB

04HO | 3304HO

2023,

2024 2024

Hammcanue poknaga. Pemienune Te-
CTOBBIX 3amaHuii. Pemienue
IPOOJIEMHO-CUTYalIMOHHBIX
Ke¥c-cTan, pacueTHHIX 3a71a4
ITonroroBka K 3auery.

3ajad4,

KonTposas npoek-
Ta

[TpopaboTka MaTepuanoB JEKIUMN.
N3ydyenue PEKOMEHIOBAaHHOM
y4eOHO-METONMYECKOM JuTepary-
pBIL.

CocraBiieHHE KApTOTEKH HOBBIX IO-
HATHUH;

Hamucanune nokmama. Penrenue Te-
CTOBBIX 3a/1aHuM. Pemienune
POOJIEMHO-CUTYAIIHOHHBIX
KelCc-CTan, paCUETHBIX 3a7a4
IloaroroBka k 3ayery.

3aj1ady,

Ynpasnenue pe-
cypcamu MpoeKTa

[TpopaboTka MaTepHAIIOB JICKIIHA.
N3yuenue PEKOMEHIOBAHHOM
y4e0HO-METONUYECKOM JUTepary-
pbl. CocTaBiieHHE KapTOTEKU HOBBIX
MMOHSATHUH;

Hanncanmne noxmama. Penrenue Tte-
CTOBBIX 3a7aHUN. Pemenue
POOJIEMHO-CUTYAIIHOHHBIX
Kelc-CcTan, paCUeTHBIX 3a7a4
IloaroroBka K 3a4ery.

3aj1ady,

Ynpasnenue ye-
JIOBEYECKHUMH pe-
cypcamu MpoeKTa
(KoMaH[a TPOEKTa

[TpopaboTka MaTepuasoB JEKIUN.
N3yuenue PEKOMEHTOBAHHOM
yu4eOHO-METOAUYECKON JHTEepaTy-
pbl. CocTaBieHne KapTOTEKHM HOBBIX
MMOHSATHH;

Hanucanue poknaga. Pemnienue Te-
CTOBBIX 3ajaHuil. Pemenune mpo-
ONeMHO-CUTYallMOHHBIX 3aj]1a4, Kekc-
CTau.

IToaroroBka k 3auery.

VYnpasnenue puc-
KaMH MPOEKTa

[TpopaboTka MaTepuasoB JEKIUN.
N3yuenue PEKOMEHTOBAHHOM
yu4eOHO-METOAUYECKON JHTepaTy-
pBIL.

CocraBiieHHE KApTOTEKH HOBBIX IIO-
HATHUH;

Hammcanne pokxnaga. Pemenme Te-
CTOBBIX 3a7aHui. Pemenue

17



HaumenoBanue
Ne | pazngena (Tembl)
JAMCIUTIJINHbI

Bua camocrosiTeqibHOI padoThI

KoJs-Bo uacoB

OYHO

| 3aouno

2023,
2024

2024

IpOOJIEMHO-CUTYallMOHHBIX  3ajad4,
Kelic-cTa/ll., pacueTHbIX 3aJau
ITonroroBka K 3auery.

9. | MapkeruHr mpo-
eKTa

[TpopaboTka MaTepuanoB JEKIUMN.
N3ydyenue PEKOMEHIOBAHHOM
y4eOHO-METONNYECKOM JuTepary-
pBIL.

CocraBiieHHE KApTOTEKH HOBBIX IO-
HATHUH;

Hamucanune nokmama. Penrenue Te-
CTOBBIX 3a/1aHuM. Perienue
Mpo0JIEeMHO-CUTYAlIMOHHBIX 3314,
Kelc-CTan, paCUeTHBIX 3a1a4
IloaroroBka K 3a4ery.

14

10. | Omuenka 3¢ dek-
THUBHOCTH MPOEKTA

[TpopaboTka MaTepHAIIOB JICKIIHA.
N3ydenue pEeKOMEHIOBaHHOU
y4e0HO-METOAUYECKON JHUTEepaTy-
pBIL.

CocraBieHHe KapTOTEKH HOBBIX I10-
HSTHUH;

Hanmmcanue npoknana. Pemenwe Te-
CTOBBIX 3aJaHuil. Pemenne
pO0JIEMHO-CUTYallUOHHBIX  3aJad4,
KelC-CTay, paCueTHBIX 3aa4

IToaroroBka k 3a4CTYy.

14

HO,Z[FOTOBKa K HpOMe)KYTOLIHOI\/JI aTTeCTalnu

KoHTakTHBIE Yachl HA NMPOMEKYTOYHYIO

aTTeCTAMIO

0,2

0,2

Hroro:

90

132

4. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA JJI51

CAMOCTOSTEJBbHON PABOTHI OBYUAIOHIMUXCS MO JUCHHUILJIUMHE

CamocrosiTenpHast paboTa 00yJaronIuXcsi MO JUCHUTIIMHE 00eCIIeYnBaCTCS:

Ne pa3znena
JAMCIUILINHBI.
Bupa camocro-
ATEJIbHOU pa-

00THI

yqeﬁﬂo-Merozmqecnmx MaTepuajioB

HaunmenoBanue KoanuyecTBo B 0M0JIMOTEKE / CCHLIKA
na ObC
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Tema 1.
Teopernueckue
OCHOBBI yITPaB-
JEHUS  TPOEK-
TaMH
Usyuenue pe-
KOMEHOO0BAH-
HOU yuebHO-
Memoouue-
cKou Jqumepa-
mypul.
Iloozomoska
3auemy.

Kucenes, A. A. YnpapiieHHe NPOEKTaMH :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
M., Ta0n. — Pexxum gocTyna: mo moAmnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

Ynpasiienue npoektamu : QyHIaMEHTAb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
WneuHoii. — Mocksa : M3maTenbcKuil 1oM
Briciied mxonsl sxoHomMuku, 2022. — 800
C. : ui., Tabn. — (YueOuuku Bricmieid mko-
Tl 9KOHOMHKH). — Pexxum nmoctyma: mo
MOJIMUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamu :
yuebHuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997— bubGmuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmpmus, FO. b. Yopasnenue nmpoexkramu
: yue6noe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anekTpoHHbIHN // JlaHb : 37IEKTPOH-
HO-OMONIMOTEYHAsT CHUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: s aBTOpU3. MOJIBb30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 2.
Llens u cTpare-
TUsl IPOEKTa

Hsyuenue pe-
KOMeHOO08aH-
HOU yuebHo-

Kucenes, A. A. YnpaBieHue npoekTamu :
yueObnuk : [16+] / A. A. KuceneB. —
Mockaa : lupexkr-Menaua, 2023. — 460 c.
ni., Tabn. — Pexxum nocTyna: mo mojarnucke.
- URL:
https://biblioclub.ru/index.php?page=book
&id=697955 — bubGmmorp.: c. 439-446. —

:JURL:

https://biblioclub.ru/index.php?page=b
00k&id=697955
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Memoouye-
cKou Jjumepa-
mypeol.
Iloocomoska «
3auemy.

ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 31€KTPOHHBIH.

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Ansiiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : U3gaTenbcKuid 1OM
Breicmieit mxonsl sxonomukn, 2022. — 800
C. : Wi, Tabn. — (YueObuuku Bricmiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
MTOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
AJICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasiienne npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum nmoctyma: mo noanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 35I€KTPOH-
HBIU.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmun, FO. B, Yopasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : 25eKTpOHHBIN // JIaHb : 3JIEKTPOH-
HO-OMONMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: myist aBTOpH3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IPOEKTa

H3yuenue pe-
KOMEeHOO0B8AH-
HOU yuebHO-
Memoouue-
cKoU qumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YopasineHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : Jupexr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTymna: mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYmpasnenue npoekTamu : (QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubuiun, K. A. Barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM

URL.:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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Briciied mxonsl sxkonomuku, 2022. — 800
C. : ui., Tabn. — (YuebHuku Briciieil mko-
7Bl SKOHOMHKH). — Pexxum poctyma: 1o
MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

®omuues, A. H. YnpapneHue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 37IEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. Yopasnenue npoexkramu
: yuebnoe mocobue / 0. b. Munmun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaub : 31eKTpOH-
HO-OMONIMOTEeYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum noctynma: st aBTOpH3. MOJIb30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MPOEKTa

Uszyuenue pe-
KOMeHOO08AH-
HOU YyuebHO-
Memoouue-
cKou Jqumepa-
mypboi.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yaeOnuk : [16+] / A. A. KuceneB. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ni., Tabs. — Pexxum noctyna: mo mojarnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubnumorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : AIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnienue npoektamu : QyHAaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
umH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; moa pea. B. M. Anbmmna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuil 10M
Bricureit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueObuuku Bricuieii mko-
Bl DKOHOMHKH). — Pexxum pgoctyma: 1o
MTOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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5-7598-2413-8  (e-book).  —
10.17323/978-5-7598-2313-1.

JJIEKTPOHHBIN.

DOI
— Tekct :

®omunues, A. H. Ynpasienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., TadII.
— Pexxum nmoctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubGmwmorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema S.
KonTpoas npo-
eKTa

Uszyuenue pe-
KOMEHO0B8AH-
HOU  yuebHo-
Mmemoouye-
cKou Jaumepa-
mypol.
Tlooecomosxa «
3ayemy.

Kucenes, A. A. YnpaBiieHre NpoeKTaMu :
yuebHuk : [16+] / A. A. Kucene. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o mojnucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — MockBa : M3gaTenbckuil oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (Yuebuuku Bricmieit mko-
JbI KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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Mungmus, FO. b. YopaBnenue nmpoexktamu
: yuebnoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum noctyma: ajisi aBTOpPH3. TOJIB30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 6.
Ynpasnenue
pecypcamu
MIPOEKTa

Usyuenue pe-
KOMEHOO0BAH-
HOU  yuebHo-
Memoouue-

cKou Jjumepa-

mypul.
Iloozo-

moexKka K s3ade-

my.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebHuk : [16+] / A. A. Kucenes. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum ocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 3JICKTPOHHBIIA.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022, — 800
C. : Wi, Tabn. — (Yuebuuku Bricuieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=696997

Munpus, 1O. b. Yipasnenne npoekramu
: yue6Hoe mocodue / KO. b. Munnnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anexkTpoHHbIHN // JlaHb : 37IEKTPOH-
HO-OMOIMOTEYHAsT  CHUCTEMA. URL:

https://e.lanbook.com/book/331373

23



https://e.lanbook.com/book/331373
Pexum AOCTYyIIA: JIs1 aBTOPHU3. IOJIb30Ba-
TEJICH.

Tema 7.

Ynpasnenue
YeJI0BEUYECKH-
MU pecypcaMu

npoekTa (Ko-
MaH/1a MPOeKTa
U3zyuenue
[peKomMeHoo-
BAHHOU YueO-
HO-
Memoouue-
CKOU Jumepa-
mypbi.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBiieHue npoekTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tab. — Pexxum mocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYrpasienue npoektamu : QyHIaMEHTAb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpatuonu [u
np.] ; mon pen. B. M. Anbmuna, O. H.
Wnbunoil. — MockBa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (Yuebuuku Bricuieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yuebHuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 37IEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. Yopasnenue npoexkramu
: yue6Hoe nocodue / FO. b. Munnnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anexkTpoHHbIHN // JlaHb : 37IEKTPOH-
HO-OMONIMOTEYHAsT CHUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum nmocrtyma: st aBTOpH3. IMOJIb30Ba-
TeJen.

https://e.lanbook.com/book/331373

Tema 8.

Kucenes, A. A. YnpasieHue npoekramu

JURL:
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VYnpasnenue
pUCKaMU TIPO-
eKTa
Usyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-

Memoouue-
cKou Jjumepa-
mypul.
Iloozomoska k
3auemy.

yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : Qupext-Meaua, 2023. — 460 c. :
WL, Ta0. — PexxumM ocTyma: 1mo moAmnmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 21€KTPOHHBII.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYrpasneHue npoekTamu : (pyHIaMEHTaIb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
mrH, B. M. Ansiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Aspbmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Taba. — (YueOnuku Bricuieit mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — buGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue nmpoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buGuuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnmus, FO. B, Yopasnenue npoektamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.HU. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TekcT : 25eKTpOoHHBIN // JIaHb : 37IEKTpOH-
HO-OMONMMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum nmocryna: miisi aBTOpH3. MOJIb30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 9.
MapxkeTuHr
POEKTa
H3yuenue pe-
KOMEHOO08aH-
HOU y4uebHOo-
Memoouue-
CKOU Iumepa-

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : upexr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyna: mo mojmnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— Bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl

URL.:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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mypeol.
Toozomoska k

3auemy.

10.23681/697955. — TeKcT : 37€KTPOHHBIA.

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aune-
muH, B. M. Ausmiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : Wi, Tabn. — (YueObnuku Bricmiei miko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
TTOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmumorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
AJICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpasiieHne npoektamu :
yueOHuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., TabII.
— Pexxum noctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjmun, FO. B, Yopasnenue npoekrtamu
: yuebHoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : 25eKTpOHHBIN // JIaHb : 3JIEKTPOH-
HO-OMONMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373— Pe-
KAM JIOCTyHa: JUIsi aBTOPHU3. MOJb30BaTe-
JIeH.

https://e.lanbook.com/book/331373

Tema 10.
Orenka a¢-
(EeKTUBHOCTH
MpOeKTa
H3yuenue pe-
KOMEHOO0B8AH-
HOU yuebHO-
Memoouue-
cKoU qumepa-
mypbi.
Tloocomoska k
3auemy.

Kucenes, A. A. YopasineHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : Tupexr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyna: mo mojmnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubmun, K. A. barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3maTenbckuili 1oM
Bricuiel mkoisl sxkoHoMukn, 2022. — 800

URL.:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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C. : Wi, Tabn. — (Yuebuuku Bricmieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
MIOJIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr :
AJICKTPOHHBIN.

®omuues, A. H. Ynpasiienne npoekramu :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pesxxum nmoctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubGmumorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : 25eKTpOoHHBIN // JIaHb : 3JIEKTPOH-
HO-OuOnuoreunas cucrema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum nmocrtyma: juisi aBTOpH3. IMOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHAJIBI IS TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHHe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALHUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HUCMONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTMKCHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH NpoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IMpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MpH- | MPOEKTa; pacueTa IOKa3a-
X0Jsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Teled, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mimee | | nNATOPASO” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaTbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHHSI U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
peuieHus, oOecrneunBaro-
e 2¢GeKTUBHOE UCTIOINb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHMBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUs PUCKAMH TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTyalluu; UC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MPUMEHSISI Ha MPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHHus, Uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUPOBaHUS, a TAKXKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIICHUS MIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3a1ad U IPOBe-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIIeTEHIM I

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, LENEeBbIX (YHKIUAX, Orpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM LEJIEd TMPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJIb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS! TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM JIESTEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe " cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |11ed HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllMM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKH 3PEHMS YIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMHU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(bOopMyIMpOBaTh COBOKYITI-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TIpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTApHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NPUMEHCHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCTIOJIb30BAHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUsI pEcypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMH.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYpCOB TIPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax M aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcoB
MIPOEKTa; MpUHUMAaTh 3pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHE pACCUYHTHIBATH,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW HHPOpPMAIMH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpuMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemiHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMX 3(¢- | POUMX 3P(PEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUH, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniue 3ppekTuBHOES
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcoB
POEKTa

nokazaresiel, XapakTepH3y-
IOIUX PECYpPChl M 3aTPaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB MmpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BHU3yalIH3a-
UM W UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUS, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBJeHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! M KaTeropum
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TOpU YNpaBIECHUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HHAW U KaTerOpHUH YyIpaBIICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPABICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOI
CUTyallud; YMETh HCIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAHHOW PHUCKOBOW CHUTYallMH;

JIbl YMEHHE OIPENENATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PHUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEIIU PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABJICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTABJICHHBIX
3amaq

Il 5Tan @®parmMeHTapHoe  nmpuMeHeHue| B mesiom ycnemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemmHoe " cH-

Biaiers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe INpUMeHeHHe  MPOBOKAAIoNIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb U  yIpaBJICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKAMH MPOEKTA, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICHCTBHS pUCKaM, yrpo3aMm
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl IPOTUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan ®parmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUS! CUCTE-| 3aa4ld U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyenueanus pe3yinbmamog 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
OPUMEHEHHsST B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPUHIOHA-
IIbI MMOCTPOCHUMA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il aTan
YMeTb BHISBIISTh OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HHUg oOecreyeHus ONTUMAaJIb-
HOTO pelIeHUs 3agad Mpu

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKH

3peHHst 00ecleyeHnsT ONTHUMallb-
HOTO  peLIeHus 3ajad  IpHu
ynpaBienusi npoekrtamu/  OT-

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHHCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
T'JIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns

yrpasienus npoekramu (YK-|cyrcrBue ymenmii pemieHns 3a7a4d MpU  YIpaB- | ONTUMAIBHOTO PEUICHUs 3a7a4 |ONTHMAIbHOTO  pEIIeHUS

2/ YK-2.4) JIEHUS IPOEKTaMH OpU YOpaBJICHUS NPOEKTaMU |3aad TMpU  yIpaBIEHUS
POEKTaAMHU

Il 5Tan @®parmMeHTapHoe mnpuMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-

Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKHMX 3a/Jad U TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMu; MpHOOpeTaTh OIBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

HABBIKOB PEIICHUs] KOMILIEKCa
PKOHOMMUECKHUX 3a/1a4 U MpOBe-
JI€HUs] BapUaHTHBIX PACUYETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

CHCTeMaTHYeCKOe TpPHUMeHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOpPETaTh OMBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

NPOBOKAAIOLIEeCs oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MeHeHHe HABBIKOB PEIICHUs
KOMIUIEKCA HIKOHOMHYECKUX
3aa4 M TPOBEICHUS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHUMAaJbHBIX PEUICHUH B
yIpaBIECHUU IIPOEKTAMH;
MPUOOpPETaTh OMBIT JEATEIb-
HOCTH, IPUMEHsIs Ha IIPAKTH-

cTeMaTH4yecKoe IpUMeHe-
HHE HaBBIKOB DEIICHUs
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
npu BBIOOpE ONTHUMAlb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTtbh OMbBIT JEeATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyenueanus pe3yinbmamog 00y4enus

no 0llCl(lanlllHe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX pemeHm”I B yHpaBJjC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AQHTHBIX PAacYeTOB NP BBHIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHHN i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmnpocC, TCCTUPOBAHUC, TUCBbMCHHBIC KOHTPOJIbHBIC pa6OTbI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHUMYM M3 IIeCTH CUMBOJ10B. Kak 3T0 M0:kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'maBHOe Ha3HaueHHE 00IACTH 3HAHUHN YNPABJICHUS CTOMMOCTBIO IMPOEKTa — OTpe/Ieie-
HUE KOJIMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT IMPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH € IIPOLIECCOM OLIEHKH PECYpPCOB ONEpaluil.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThCs KOI(P(UIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI NIPOEKTA MONPOCH/IN BaC IPOBECTH AHAJIU3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananns Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOLINM pacCUUTaTh CTOM-
MOCTB IIPOEKTa K OIPEIEICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPHUTepHeB IJIAHUPOBAHMS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoiecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOILIeC-
ca.

I'. SOW, daxTopsl BHEUTHEW Cpeabl MPEANIPHUSITHS, AKTUBBI OPTaHU3AIMOHHOTO MTPOIIEcca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHALIMH.



7. B KaKOM cJIy4yae IPOeKT CYNTACTCS YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". ITIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBHIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH cOAEpKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U UHOT/IA TIEpeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJKHYTBCS B IPOIIECCE BBIIOITHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3JaHue YCIOBUM, TPEOYIOIINXCS IS BBIMOJHEHUS MTPOEKTa 32 HOPMATUBHBIN MEPHO/;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM AeATEJIbHOCTH TEM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, TPOEKT YHUKAJIEH MO CBOEH 1IN M METO/IaM peallu-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE TI0JIEH U 000Py0OBaHUS IPOUCXOJMUT YEPE3 HPOEKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHUE MepeyHs HeOPaOOTOK M OTKIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTH, OTCTACT WJIM OTNEPEKACT peau3alys MpPOeKTa B COOTBETCTBUU C rpaduKoM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHPOBATh CPOKH BBIMTOIHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka cTpyKTYpHOU cxeMbl ITpoekTa» OnucaHue CUTYyaluu AJs MPAaKTUYECKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyiicTa, IpH paclpeAesieHUN YaCTHBIX 3aJlaHui, YTOOBI CAaJIOBBIA JOM YJOBJIC-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIel, K KOTOpoMy oT Barmrero ocoOHsika Bea Obl MOCHINIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, camoBeiif JOMUK JOJKEH UMETh JBA OJJMHAKOBOTO pa3Mepa OOJBIINX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUIOMIA/IBIO HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JEPEBSIHHBIMH ITAHEIISIMH, OCBEIIATHCS dJICKTPU-
YeCTBOM M CHa0>KEHO yMBIBATHLHUKOM. BBl MOXkeTe ceGe MmpeacTaBUTh, UTO C BHIEMKOM IpyHTa MO
¢dbyHmameHT Bel cipaBuTeCh camu, a TaKke Mociie OeTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB Il 2JIEKTPONPOBOJIKU U TpyO. Bee mpo-
Yhue CTPOUTENbHBIE PabOTHl MEPENAIOTCS CTPOUTEIBHOMY MPEANPHUATHIO, KOTOPOE OCTOHHPYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[IpeanpusiTie M0 KPOBENBHBIM M KECTIHBIM paboTaM, MOCJIE OKOHYAaHUS BceX PaboT Mo
BO3BEJCHUIO CTEH, OKPBIBAET Kphilly. OHO e YKJIabIBACT MEPEKPHITHUS, 3aKPEIUISET KPOBEIbHbIE
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrnkHss 00MIioBKa
KPBIILIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIH O] KOHEI] COeTUHSET kenoda U BOJOCTOY-
HbIe TPYOBI ¢ kKaHanu3anuen. OTHAKO 70 3TOTO JOHKHBI OBITH MPOJIOKEHBI KaHAIM3AUOHHBIE TPY-
OBl ¥ 3aKOHYEHA Hapy)KHasl IITyKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
AJIEKTPUK MOKET OCYIIECTBUTH JICKTPOIPOBOJKY B JIOMUK U 3a3€MJICHHE TOJIBKO TOT[a, Korja Oy-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHUs padoT IO SJEKTPONPOBOJIKE M YCTAHOBKU BXOJIHOM IBEPU U OKOH. JJIsi OKOH-
YaHHs BceX pabOT U 03€JNIEHEHUs MaJAp JOJDKEH ellle BBIKPACUTh BOJOCTOUHbBIE TPYOBl U BHYTPEH-
HUE CTEeHBI. BaM, KpoMe BCEro mpoyero, MOKeT ObITh IPEIOCTABICHO yI0BOJILCTBUE 110 OKOHYaAHUHT
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3elIeHEHUE.

3aganue:

[Tpoananus3upyiite Ou3Hec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa MIJis
CTPOMTENBCTBA Cal0BOro oMuka. [IpencraspTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
Tabiu.. Ha ocHoBe 3Tux AaHHbIX TpeOyercs npoBectd SWOT-ananu3 GupMbl U MOATOTOBUTH Hpe/I-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bUpMBI HAXOAATCS MPUMEPHO B OJMHAKOBOM IOJIOKEHHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pdexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AWHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JieH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHHYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(UIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJI[pOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJIE CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. T'eorpaduueckoe pacrionoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GUpMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasl Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH HA CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JICH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuPUKanUi0 WHBECTUIMOHHBIX MPOEKTOB,
MIPOBENUTE aHAIN3 JOCTYIHBIX CPEACTB MacCOBOW MH(OPMAIMK U JHMYHOTO OIBITA C IIEJbIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJCICHHBIX THUIIOB M BUIOB MPOEKTOB. OueHHUTe
3G HEKTUBHOCTh MX pealiu3alliy, a Takke (GaKkTopbl, ClIOCOOCTBOBABILNE JINOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute ans Bamel opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiite
JIaHHBIE BUIBI IEATEIILHOCTH 110 YPOBHIO YIIPABIEHUS U COJCPKAHHUIO.

Omnpenenute, Kakue MPOEKTHI YK€ pean3yroTcs B Bamrelr opranuzanun. OueHuTe, mpuMme-
HSETCS JIM MPOEKTHBIN MOAXO0[ JUIsl X YCIIEHIHOM pa3paboTKU M peanu3aluu. Beiaennte BO3MOXK-
HOCTH ¥ OTpaHUYEHUS TIPUMEHEHHUS TPOSKTHOTO MEHEDKMeHTa B Barmreli oprannzanuu. Onpenenu-
T€, C TOMOIIBIO KAaKUX MEP BO3MOXHO CHSTHE BbIJIeNIeHHbIe Bamu orpannyeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOLIUX MPOEKTOB:

[ mpoexT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEpPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 10 IPOU3BOJCTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEILCTBA MIEKTPOCTAHIINH;

[ IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[ IpOeKT M3MEHEHUS OPTraHU3aIMOHHON CTPYKTYPBl KOMMEPUYECKOW KOMITAHUA
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojacTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOAMUCAHUS JOT0BOPA).
ITpu aToM k 31 nekaOpst HAAO 3aKPBITH TOTOBOP aKTOM, a PEAIbHBIN CPOK JI0 aBrycTa CIeAyIOLIero
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEHHOM yupexacHUH (HyHKIIMOHATBHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHAJIBHBIX 3aKa3UYMKOB T.K. MPEANPUATHE HOBOE M UAET HAOOp
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax ). HauaTh MpOMBIIIUICHHYIO DKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopoiuue aeHbIu. CBOOOAHBIX pa3paOOTUMKOB HET, BCE 3aHATHI HA JIPYTUX MPOEKTax,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepBoHavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3pabOTUYUKOB JI YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX oducax. MeHemKMEHT U MapKeTHHT — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ nmoMollkko rpadukoB. Ha ocHoBe pa3pa-
O0TaHHOM CTPYKTYpPHI AEKOMIIO3UIIMU pabOT IMPOEKTa COCTAaBbTE CETEBOM TpauK MU AUATPAMMY
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue padboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 TaHHON MHPOPMAIIUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBuian 2 200 ThIC. py0., a HaKOIJIEHHBIH JOXOJ Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBaeT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBubIif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XapakTepa Ha cymmy 42 000 pyO0., mpen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PHILECTBA WM PETUCTPAIIMH KOPIIOpAuK, B KOTOpor VBaHOB mosy4ust Obl ONpeneiEHHbIA MaKkeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peannsys ux no 400 wr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTrenb oTJes1a MapKETUHIa 110JIaraeT, 4To YBEIMUYEHHE pacXoJl0B Ha peKiiamMmy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN ObI HCIOJIB30BaTh O0Jee JelieBble Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/Iea cObITa OMacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT NIPUBEACT
K CHHKEHHUIO 00beMa peanuzanuu 10 350 mr. B Mecs. Crenyer M nepexoauTh Ha 3aKyIKy Oonee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeluueHue oobeMa peanuzanuu Ha 50%. Crenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpolaHHOTro noHM3aTropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyet nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOIOJIHUTENbHBIN €KeMECIUHbI 00BEM ONMTOBBIX MPOJAX J0
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150 nonuszaropos. Kak cienyer moBbICUTh ONTOBYIO LIEHY HA JOMOJHUTEIbHYIO MPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBAH Ha 25 % 3a CUeT JOMOTHUTEIHLHOW IMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI YI0BJIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOAHOCTh MpocThix akiuit — 20 %. IIpoekT ocymiecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOI'O KaluTalla U YUCTYIO MPUBEACHHYIO CTOUMOCTh HMHBECTUIIMOHHOTO MPOEKTA.

CIIMCOK IPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMBbI IO TFOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOT'O areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. IocTpoiika Oaccelina JIsl akBaTepaIuu.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKLINHU yIIPaBICHUS MPOEKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKTYpe (OPMUPOPOBAHUS MPOEKTHON J1€ATENbHO-

CTH
8. [IpuHATHE ONEPAaTUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue M CyTh pacCTAHOBKH IPHOPUTETOB B TaiiM-MeHekMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuipmna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METOIbI OTKa3a.

14. Hcnonws3oBaHue METOAA TUCKOHTHPOBAHUS MPU OIICHKE 3P PEKTUBHOCTA WHBECTHUIIU-
OHHOT'O IPOEKTA.

15. 3apmauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka noKymeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS MPOEKTA. AyAUT IPOEKTa

3aanus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopul YNpasieHus NPOeKmamu, Kiaccugukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUsX, Yelesblx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKMAaMU
Bomnpocsl 1/151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsi B BU/ie 3HAHUM
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOTIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHS.
[Ipoektsl. Kpatkast ucropus ynpasiaeHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS IPOEKTAMH.
Onpenenenne npoekta. OCHOBHBIE TapaMeTphbl TPOEKTOB. BUIbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN 1ITUKII TPOEKTA.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
U DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOEKTaMH. ba3oBble BapHaHT CXEeM YIPaBJICHHUS IIPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBiseMble TapaMeTpbl IPOEKTa.

13.  TlIpoektHbpiii aHaym3. OIEHKa >XHU3HECITOCOOHOCTH W (DMHAHCOBOW PealM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HTHBECTULIMH U BBIMOJIHEHUS 0053aTENbCTB 10 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemnyio 0061acms u CmpyKmypbl npocpammbl, NPOEeKmd, Uc-
noNb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAaMu 8 NpogheccuonanrvHou 0esi-
meJjlbHocmu.

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHUS Pe3y/JbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuyeckoii hnanpagiennocmu Ne 1

Cumyayuonnasn 3adaua

Omnpenennute rpaHUIIBl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa U OKOHYAHUS M BOBJICYCHHBIMH CYObEKTAMH) CIICIYIOIINX TPOSKTOB:

[J mpoekT pa3paboTku HHPOPMAITMOHHON CHCTEMBI KOMMEpPYECKOro OaHKa;

[] MPOEKT 3aIrycKa HOBOM TEXHOJIOTMUYECKOH JIMHUHU 110 IPOU3BOJICTBY JICTKOBBIX aBTOMOOH-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpagieHHocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3roBOM IITYpPM).

B srom merone npeiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISITh LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYE€HHBIE MJIEU U MOTBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonws3yetr Mmetoa — «Mo3roBou mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTanbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha aucte Gumn 4aprta sl npe3eHTanud. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocywecmeinenus KOHmMpOJis COOMEEMcmeus paspabomantvlx 00-
KYMeHmMo8 Oelcmeyrowel HOpMAmueHoU U Npagogoti OOKYMeHmMAayuy ¢ mo4ku 3peHusi YnpaeieHus
npoekmamu,; npuobpemams onvim O0esamenbHOCMU, NPUMEHSS HA NPAKMUKe CnocoOHOCMb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmeausl
Paspabomantvlx OOKYMEHMO8 Oelticmeyouell HOpMamusHoUu U npasosoti OOKYMeHmayuy ¢ moyku
3penus ynpaeienuss npoekmamu

3agaHus 1J19 OLleHWBAaHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopanuu Tpedyetr nHBeCTHIUN B pazmepe 550 Teic. pyO. u maeT B Teuenue 10
JIeT IEHEXXHBIH NpUTOK B pazmepe 123 Toic. py0. [l0X0qHOCTh NPUBUIETUPOBAHHBIX aKIIUN KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb IpocThiX akiuil — 20 %. IIpoekT ocymuiecTBis-
eTcs LIEJIMKOM 3a CUET COOCTBEHHBIX CPEACTB KOMIAHUHU. Y IE€IbHBIM BEC CTOMMOCTH IPUBUIIETHPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpelncTB — 25 %. OmnpeneauTb CTOMMOCTh COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YYUTHIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHoaTeascTBa PD paspaboTaiiTe mMpoeKT co3MaHUs HOBOTO
6usHeca. [IpoekT BbIMOTHAETCA ¢ HCIONB30BaHue cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NMPOEKTA, ONMUCAHME PE3ysbTaTa MPOEKTa M €ro NpUMEHEHUe,
IpaHUIbl IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

» CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekTa (auarpammy ['aHrTa);

* OTYeT 0 pacX0JOBaHUU JICHEKHBIX CPEJICTB;

* Otyer 00 UCIONIB30BaHUU pecypcoB. ONTUMH3ALNS TPOEKTa JOJKHA ObITh IPOBECHA HC-
X0l W3 cienyomux yciaouil: Cpok peanu3aluy NMPOeKTa HE JOKEH npeBblmaTh 30 1HEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeNU YNPAGIeHUs PeCypCamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YNPABIEHYECKUX PeuleHUll N0 3PEKMUHOMY UCNONb308AHUIO PECYPCO8 8
3asucuMocmu om Gaxmopoe eHeuiHell U 6HympeHHeli cpeobl NPOeKma, YC106Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel 3¢hghexmusHocmu ynpasienus pecypcamu

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, (hakTOpoB MPOU3BOACTBA U 3aTpar. Tumnonorus pecypcon. Knac-
cu(uKaIMs 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABIICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus onpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JTIOCTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEeKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMUPOBaHUS KOMaH/IbI TPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIUpo8ams nokasamenu 3@ pexmusro-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAsIeHYecKue peueHus Ha
0CHOBe HeobX0OUMOU U 0OCMAMOYHOU UHDOPMAYULU O PeCYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH A/ OLEHUBAHMUSA Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO00ro MpEeanpUaTHs HalpaBieHa Ha JOCTUKEHHUE OIpese-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEc-MOJEsIM.
Mo>HO 7M1 cKa3aTh, 4TO JH000e npeanpusTie sapisercs npoekrom? Ecnu na — nouyemy? Ecnu Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMTYCKHbBIE KBa-
mudukanoHHble padoTel. Kaxkaas u3 takux pabot senserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMoro obopyoBanus oboinercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUABHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIET MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3ajada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIIUMH Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. McXoHbIe MOCHUIKU JUIsl BEPOSITHOTO ycIieXa ecTh: uaes Oblia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENNEe. DTO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh opUIHaIbHbIN CTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalllu, U3JI0KUTE OCOOCHHOCTH OPraHU3aIli HMHHOBAIIMOHHOT'O TIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIMOHHOM IPOCKTE U B YEM Pa3HUIA MEKIY JIHJIe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komansje?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3ppekmurHoe UCnoIbL306aHUe PeCyPCO8 NPOEKma, paciema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., IPOTHO3UPYEMBIH YpOBEHb Ha cieayromuit rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeanuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKaxX MPOrpaMMbl Pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb HHMIAIUN NpeanoaaraeTcs Ha ypoBHe 7%,
pemust 3a puck onieHuBaercs B 1%. Cpok peanuzannuu npoekra 18 mecsues.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3aiyy Npou3BOJCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ama-
HUPOBAaHAa MapKETUHIOBBIX YCIYI KOHCAJITUHIOBOM KOMIIAaHUU B pazmepe 21 MuH. py0. AMopTusa-
s obopynoBanusi Hauuciusiercs o Hopme 20% rogoBbix. OO1IE€3aBOJCKHE PACcXOAbl BBITyCKa IO-
CYAOMOEYHBIX MAIlIMH COCTABIAIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Iu1aTta ¢ y4eTOM Hauduclie-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh YnCThIA TMCKOHTUPOBAHHBIN 10X0/, CPOK OKYIIAEMOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. baso-
BBl YPOBEHb BBINTyCKa Mpoaykimu 50 miH.py0. HeoOXxomumo ompeneauTh COBOKYITHBINH 00beM
MIPOAYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NpU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C JOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miuH. py6. Oxungaet-
Csl, UTO cpasy IHociie MycKa JIMHUM €XETOo/JHbIe TOCTYIUIEHUS MOCe BblueTa HAJIoroB cocTtaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHa 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUIM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHHMS yNpaBICHHUS PUCKaMHU.
[TonsiTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKA pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCUMOCTHU OT BEPOSITHOCTU HACTYIUIEHHsI pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIETLMS MapKeTHUHIa B YIPABJIECHUU MPOEKTaMU. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekra.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHUEe MapKETUHIOM B paMKax yIpaBlI€HUs
IIPOEKTaMHU.

YMeTb onpeodensimb mMemoovl udeHmupuKayuy U OYeHKU pUucKd, Komopwvle cOOmeemcmey-
10mM OAHHOLL PUCKOBOLL CUMYAYUU; YMEMb UCHOIb306AMb COBPEMEHHbIE CNOCOObI UOeHMUPUKAYUU U
OYEeHKU PUCKA, NPOeKmuposams CUCmembl YNpasieHus pUcKamu, KOmopbvie cOOmeemcmeyiom Mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068ams Memoobl U MEXHON02UU YNPABIIeHUs PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl MPaKTHYeCKON HANPABJECHHOCTH /IS OLCHUBAHMS Pe3y/1bTATOB 00y4eHHS B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHemKepy HEOOX0IUM TOAPSATINK. MeHepkep yke Hamén 1Ba
MOTECHIIMATBHBIX KaHJAHUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CpeaHEe 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOBaHMs. ONUILINTE OCHOBHBIX YYaCTHUKOB, UX poJib U GpyHKIMH. [IpuBeauTe npumMepsl
OIMOOK B IIPOLIECCE CO3/IaHMS U PEATU3AIMH, BBIJCIIUTE PUCKH BEJICHUS IEATEIbHOCTU. BrisgcHuTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peamu3aruu. OTBETHI ciaeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hagbik / OnbIT 1eTeJIbHOCTH 6bIA6/1€eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomxu
Mep nPOMUB0OeUCmsUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esmenbHOCMU, NPUMEHS HA NPAKmMuKe CHOCOOHOCMb BblABNAMb, OYEHUBAMb U YNPAGIEHUS PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCmeUs. PUCKAM, Yepo3am, akmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATEJb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTcsl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs. U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOP TPYMIbI - POTOKOIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTEIbHON MHPOPMAIUH 110 CUTyallH (B cly4ae HEOOXOAUMO-
ctu). Ecinu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroj0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHHWEM BCEX yYacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS NPEIOKECHHbBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHUN SKCIEPTOB; (GOPMYIHUPYETCs OJUH JAOMOJHUTENbHBIN KPH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HaKa MOCIIE 3aIsITON )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B HOpsiAKe yObIBaHUS 3HAYUMOCTH: 1-# -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS HAa CyMMY PAaHIOB Ka)KAOTrO KpUTEpHs (YMCIO U3 MOCIEIHEro crosdia mpeabiny-
el CTPOKHM Ha YMCIJIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHUN
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOJIHSAEMBIX PacueToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil sKcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ysa pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercsa 0000IIEHHAs OL[EHKA 3HAYMMOCTH MHEHMH 3KcrepToB. [[ns storo 3a-
MIOJTHSIETCSI CBO/IHAS TabMuIIa, o0mast 1J1sl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PaCCUUTHIBAIOTCS CPEIHEB3BEIICHHbBIE OallIbl, UX CyMMa, a B CJIEAYIOIEM CTOIOLE - OTHOILIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. KaxxnpIit sKciepT caMoCTOSATEIbHO MMUCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAAIOIINE 10 CYTH PUCKH MPHUBOJATCA K o0miel dpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIIHUCOK, OT/AEICHHBIE I'o-
PU30HTAIILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBauBaeTcsi CBOM eTMHBIN JUI BCEX KCIEPTOB KO/ (110 KOTOPOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MPENJIOKEHHBIE KPUTEPUN OLIEHKH
BaKHOCTHU PHUCKOB.

7.2. ®opmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTU KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacyeToB - 2 3HaKa MMOCIIe 3arsITOH )

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUUMOCTh Ka)/JI0ro KpuUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauna 6, o01mas A BCceX B MOATPYIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTHIBAIOTCSl CPEIHEB3BEUICHHBIE PAHTH 0 KaXJIOMY U3 KPUTEPUEB ~ MO CTOJIO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuThiBaeTCs BeC KpUTEpPHUS KaK OTHOIIEHHE COOTBETCTBYIOUIETO 3HAUYCHHS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITETFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaH)KUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (IIOCTIEIHNUE CTOIOLBI TaOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 prCKOB BKIIIOYAIOTCS B IEPEYCHD BAKHEUIIINX PUCKOB TAOJIHIIBI , 3AITONHS-
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kaxou 3a8ucumocmu Haxoo0umcs Kavyecmeo uH@opmayul, npUHUMAemMol 60 GHUMAHUE
0J1s1 NPUHAMUS PeUuleHUs], U 8eTUYUHA PUCKA HACYNIEHUS He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modcem Obimsb peanu308aH IKCHePMHbLU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBbIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/le 3HAHUIM

1. [Ipoueccel 1 ypoBHU 1uiaHupoBaHus. CereBble rpa@uku. TexHOIOTHs BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ['anTTa. OCHOBHBIE MOJIOKEHUSI, 001aCTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE NOHSTHSI YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT nmpoekra. MeTobl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa Oromxera. OCHOBBI OI0JKETUPOBAHUSL.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTpounb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb NpoekTa. OCHOBHBIC IPUHILIUIIBI OLIEHKU 3P(HEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(GEKTUBHOCTh MPOEKTA, UHBECTULIUU, WHBECTUI[MOH-

HBINA TIPOEKT, KpUTEPHH 3P HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecnede-
HUsL ONMUMATILHO20 PeleHUs 3a0a4 npu ynpasieHus RpoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUH, CTOUMOCTh KOTOPOM BMECTE C JJOCTABKOM M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Mmoclie MycKa JIMHUM €XKETrOJHbIe MOCTYIUICHHUS MOCie BhlYeTa HAlIoroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHrne (MHBECTHIIMOHHBIN MPOEKT) peainsyercs B Tpu 3Tana. Beposr-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha BTopoMm — 0,3 u Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. p., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTs CTENEHb U [IEHY pUcKa JaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHNs NOSIBUINCH NIPU3HAKU Ieperpysku. Komnanusa umena 5 3aBojoB,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpPHANbl, 3BYKOM3OSALUOHHYIO W IPOUYYIO
IUIUTKY, a TaK)Ke€ MaTepuasbl 1 OOLIMBKU CTeH. B koMnaHum pa3pabaThiBajcs €XKeKBapTaJbHbIN
00N MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMI MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMEIOIIErocs Ha pykax moptdens 3aka3os. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaxX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3jiMuuil oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMmnaHus orjiadyrBajia JJOCTaBKYy MaTE€pHaJIOB 3aKa3unMKaM, IPUUEM 3THU PACXOJbI 3a-
BHUCEIM OT HMMEIOILIErocsl BHJa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIMS 3aHMMaJIa MHOI'O MECTa ITPU OTHOCHUTEIBHO HEBBICOKON CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENIN OBITOBOH TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTepPHaJIbl B CBOMX M3aenusax. Kommepueckne paOOTHUKY Pa3InIHbBIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHbl. [Ipoxykums, nsrorosnennas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKLKs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILECUCS CUTYyallUH, yIpaB-
JISIOIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPUIEPIKUBAIOTCS CTPATETMH NPOU3BOACTBA
C HaMMEHBIIUMH 3aTpaTaMy C yYETOM HMEIOILIET0Cs MOPTQeis 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEIaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIyKObI
BOOOILE UTHOPUPYIOT IPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IMPOBOJWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHo3 [uis mesed IIaHupOBaHUSA IPOU3BOJCTBA BBINOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJiOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIM MOJ IUIAH J0XOA0B U NpuObUIM Oe3 yyera pe-
aNbHBIX YCIOBUH phiHKAa Hu onHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHHH.
Cucrema BO3HArpaKIACHHUS Pa3IMYHBIX TPYII PYKOBOAMTENEH ObUIa MOCTpOEHA HAa KOH(MIMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA UMEJIO BECbMa BaXKHOE 3Ha4YeHHE. PyKOBOJICTBO IPOU3BOACTBEHHBIX NOAPA3IEICHUN U dKCIIe-
JUIMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanMCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI 6e3 Maneliero yyera o0mux cooOpakeHUi peHTabenbHOCTH
Ui Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MoIHOCTH ObUIN 3arpyKeHBbI MOJIHOCTbIO,
He OBLJIO YETKOTO MPECTABIECHUS O TOM, KaK OINpPeAessaTh IPUOPUTETHOCTD paclpeiesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3aHUI0 MAaTEpUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOAMMOCTH NEPECTPONKH CTPYKTYphl OPTaHU3alMU TaK, YTOOBI MOXKHO OBIJIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI MIPOU3BO/ICTBA U paclipe/ieieHusl MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIy»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMOHHOTIO XapaK-
Tepa, KOMIUIEKTAIlMH KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl U MATEPHAIIBHOTO CTUMYJIUPOBAHMSL.
Jlnst pa3pabOTKH MPOTHO30B HYXXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OOJBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peabHbIi crpoc. CucteMy BO3HArpaKJaeHHU Ha10 ObLIO epepadoTaTth Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATH PabOTy pa3HbIX IPYII PYKOBOJUTENCH B HAlpaBIEHUH peayin3a-
My oOUMX 1ened Bce KOMIIAHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO OIPEIEICHHBI YpPOBEHb, TO OT NPOAAKUA INPOAYKLHUHA HYKHO OTKA3aThCs. YIIPaBISAIOIIUAX
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MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO 0e3 3asBKH B MOpTQene 3aKa3oB, HO C
y4eToM OYAYIIero crnpoca. IT0 03HA4ajo, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIECTBIIsiIa ObI OOIIYI0 KOOpIUHALINIO paboThL. [liis
3TOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHHe NpaB U 00s13aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIOIAraioch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HY)KHO OBLIO TI0 Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPEIOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PyKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MTPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M pacCHpeeICHHus MPOAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MMOCJIE BHEIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCIOPTHBIX
pacxo10B, COCTaBMIIA MOPSIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u cyxHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800cmeenHol cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOECKTAMMU; MPU-
o0peTaTh OMBIT JACATCIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PellaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTPAaTErMUeCKOW IIeNbI0 Ha ONMMKalIIMi mepro/] yBeTuYeHue
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTENN TpeX pa3HbIX (YHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIuUIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-€ 1. MapkeTus- 2. duHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000

55




3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TIOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

Bo3MokHO ocyliecTBI€HHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX C pucKoM. [lepBslil mpo-
€KT CyJIUT IOJydyeHHUe B TeUeHHe rojaa npuobuin 15 MiH pyo. ¢ BeposiTHOCThIO 0,4, HO HE HCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoeKT npeArnodTUTeNbHEeH ¢ TOUKH 3pEeHUs 0’KU1aeMoil TpUObI-
m?

OuneHoYHBIE CPeICTBA 3aKPHITOI0 U OTKPBHITOIO THIIA /IS LeJieil TeKylero KOHTPOoJist
U MPOMEKYTOUHOI aTTecTauuu
YK- 2 Cnocoben onpedenameo Kpyz 3a0au 6 pamkax nocmaeieHHoI yeau u ébloupams
OnMUMAbHbIE CROCOOBL UX PeUleHUs, UCX005 U3 OClICMEYIOUUX NPABOBLIX HOPM, UMEIOUIUXCA
pecypcos u ozpanuienuil
VK-2.1 ©@opmynupyem co8oKynHocmy 83aumMoCeA3aHHbIX 3a0ay, 06ecnequsarouux 0ocmu-
JHCeHue yenu ¢ yuémom 0eucmsayouux npasoeulx HOpm
3adanus omkpvimozo muna:
1. YTBepxknenue, GopMynupyroiiee o0IIme pe3yabTaThl, KOTOPBIX XOTEIOCh Obl TOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS ITPOEKTA — 3TO
lIpasunvuoiti omeem: yenv npoexma
2. COBOKYITHOCTb MPOLIECCOB, MHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MpOLEAYp JUIsl YIPABIEHUS TPOEKTOM.
Ilpasunvnsiti omeem. cucmema ynpagienus npoeKmom
3. OuumaneHeli TOKYMEHT ¢ MOApOOHON MH(pOpManueld o MpoeKTe, BKIOYas 00beM pa-
60T, 1enu, Or/PKET U KpuTepuH yerexa. Ilnan npoekra yrBepxaaercs 10 Hadana paboT —3To
IIpasunvuoiti omeem: naan npoexma
4. Meton , B KOTOPOM BBl HaOIIO/1aeTe 3a IUIAHOM MPOEKTa, pealbHON paboToi u
LIEHHOCTBHIO BBIIIOJIHEHHOW pabOThl YTOOBI yIOCTOBEPUTHCS, UTO BCE MJET MO IiaHy. JlaHHbIN Me-
TOJl TEMOHCTPUPYET CKOJBKO OIOJKeTa JTOHKHO OBUIO OBITh MOTPAuY€HO C yYETOM BBINOJIHEHHOU
paboTHI.
Ipasunvuviti omeem: memoo KOHMpOJis 6100Hcema npoeKma
5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TPeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJEHJApHBIX IUIAHOB, HPOLEAYpP KOHTPOJII M YIpPABIEHUA — 3TO
IJIaHUPOBAHUE:
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. lllTpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIBFHO YCTAHOBIEHHBIX HOPMAaTHBOB OTHOCSITCS K
(YHKIIMU TOCYIapCTBEHHOTO YIIPaBJICHUS:
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IIlpasunvhoviti omeem.: KOHmMpoaupyroue

7. I'enepainibHasi 1eNb MPOEKTA, YETKO BbIpaKCHHAs MPUYMHA €r0 CYIECTBOBAHUS — 3TO €r0
Ilpasunvnwviti omeem. muccus

8. Ob6sacTsaMu NMPUMEHEHHS] KOHIEMIIMH OTKPBITOIO MPOEKTAa CTAHOBATCS OOJBIINE IKOHO-

MUYECKHUE, COL[UANIBHBIE U COLIMAIbHO-3KOHOMHUYECKHUE ITPOEKThI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. I10CJIEI0BATENBHOCTD 3TAIIOB, YEPE3 KOTOPbIE IPOXOJAT MPOEKTHl OT MHUIIMA-

L[MU /10 3aBEPIICHUS HE3aBUCUMO OT UX CrieupuKu

Ilpasunvroiti omeem: HCUHEHHbIU YUK

10. JIns oOmiecTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCTb.

Ipasunvhroiti omeem.: cOYUAIbHO-IKOHOMUYECKASL

11. /Ins opranuzauuii, peryasipHO PEaJu3yIOLIMX OJUH WIN HECKOJIBKO ITPOEKTOB, IPUMEHS-
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPBI yIIPaBICHUSI IPOCKTAMH -

Ipasunvuviti omeem: «8ceobujee ynpasienue npoeKmamuy

12. KoMmIuiekc mpakTHYeCKUX, KPaTKOCPOUHBIX MEPOIIPUSATUI MO peanu3anuu chopMyIupo-
BaHHBIX paHee CTpaTerMd M TaKTUKA MapKeTHMHIa IMPOEKTa MpPEJCTaBIsieT  CcoOoM
MapKeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOIUTCS B CTaIuU )KU3HEHHO-
ro UKJIA POEKTa

IlpasunvHuiii omeem: HauaibHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3yJbTaThl CBOCH
JeSITeIbHOCTH SBIISETCS UX

Ilpasunvnviti omeem: cmamyc

15. Metoa koHTposIst (PaKTUYECKOTO BHITIOTHEHUS PabOT MO MPOEKTY, KOTOPBINA OTCIICKUBA-
€T TOJBKO MOMEHTHI 3aBEpPIICHUS JETaIbHBIX paboT, SBISETCS METOJOM KOH-
TPOJISL.

Ipasunvnwviti omeem: npocmoeo.

3aoanus 3axpvimozo muna:

1. Ilpoekt — 3710 ...

a) MHKCHEPHAs, TEXHUYECKast, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS M0 pealr3aiiu
3aIJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) orpaHMYEHHOE TI0O BPEMEHHU, IlIeJICHANPABICHHOE W3MEHEHHE OTIEIbHONW CHCTEMBI
C YCTAQHOBJIEHHBIMH TpeOOBaHUSAMU K KauyeCTBY pE3yJbTaTOB, C OrPaHUYEHUSMU pacxojJ0Ba-
HUS CPEJICTB U €O crenuduueckoil opranusaruen

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM O0OPa30M, YTO OHU B COCTOSIHUM JACHCTBOBATH KaK €IUHOE IE0€ B IENAX TOCTH-
YKEHUS MMOCTABJICHHBIX MEePE] HUMHU IIeJIeH

I') COBOKYITHOCTb pa0oT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 0Oec-
MIEYEHO C LIEJIBI0 JOCTUKEHUSI IOCTaBICHHOM 11eTTU

Ipasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuuposanue npoexma exkaodaem 6 ceos ...

a) [IpuHsTHE pereHus 0 Havyaje MPOoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIISIONIETO TTPOSKTOM

B) [IpunsaTue peuieHus 06 oOecrieueHNN pecypcaMu BBIIOJHEHUS TIEpBO (as3bl MPOEKTa

r) AHanu3 npobiemMbl U TOTPEOHOCTH B MIPOEKTE

e) COop MCXOTHBIX TaHHBIX

) Opranuzanys ¥ KOHTPOJIb BBIIOJHEHHS paboT

3) YTBepxkJAeHHE OKOHYATEIHHOTO CBOJHOIO IJIaHA YIPABIECHUS MPOEKTOM

IIpasunvnolii omeem: a, 0, 6
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3. ComocTaBbTe€ OCHOBHBIE MPOLECCHl MPOEKTa C BUAAMHM THUIIOBBIX OPraHM3aLMOHHO-
paclopsiAUTENbHBIX U IPOYUX TOKYMEHTOB

Ponn Onpenenenue

1. 3aka3zuuk npoekra A. JIuno, oTBETCTBEHHOE 3a 0OECreueHHe MPOeKTa
pecypcaMu U OCYHIIECTBIISAIONIEE aJIMUHUCTPATUB-
HYI0, GPUHAHCOBYIO U HHYIO TOJICPXKKY ITPOEKTa

2. PykoBonutenb npoekta | B. duszndeckoe Wiau I0OpUIHYECKOE JIUI0, KOTOPOE
SIBJIIETCS BJIA/IEIbLEM pE3ysIbTaTa IPOEKTa

3. Kyparop npoekra C. JIuuo, oCcylmecTBIISIIONIEE YIIPABICHUE MPOEKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl IPOEKTA

4. Komanja npoexTa D. Jluna unu opraHusanuy, 4YbHM HUHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XOJI€ PeATU3aIMH ITPOCKTA

5. 3aunTepecoBanHbie | E. COBOKYITHOCTB JIUII, TPYIIT M OpraHU3amui, 00b-

CTOPOHBI €MHEHHBIX BO BPEMEHHYI0 OPraHU3alMOHHYIO

CTPYKTYPY JUISI BBIITOJIHEHHUS PabOT MPOEKTa
Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpoueccCChl IMPOCKTAa C BHAAMH THUIIOBBIX OPraHHU3allMOHHO-
pacnnopsAaUTCIIbHBIX U MTPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun noxymenta
1. Ununmanus A. Ilpuka3 (pemieHue) o6 OTKPBITUH ITPOEKTA
2. IlnanupoBanue B. YcraB npoekra (CornameHue o mpoeKTe)
3. Opranuzanus ucnonsenns | C. ['moccapuii mpoekra
4. KOoHTpOJIb UCIIOJIHEHUS D. IlniaH KOMMYHHKalUi POEKTa
5. 3aBepiieHune E. Texauueckoe 3ananue

F. KanennapHslii an
G. KoHTpakT (10roBOp) 3aKyNKH
H. 3ananue Ha paboty
|. TIpoTokois paboyero coBeniaHus
J. Craryc-oTuer
K. IIpoToK0J HCTIBITaHUH
L. AKT craun-npueMKu
M. Tlpuka3 o 3aKpbITHH IPOEKTA
Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-
HOMW JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl
0) aHaIM3 aJbTEpPHATHB U BBIOOP CTpaTerun
B) MHCCHSI U LIENH
I') aHaJIU3 CHJIBHBIX U CIIA0bIX CTOPOH
1) yIIpaBJICHUE peaTu3aliei CTpaTeruu
€) OILIEHKa CTpaTeruu
Ipasunvnoii omeem: 6 — 1, a—2,2—3,6—4,0— 5, e—6.

VK-2.2 Oyenusaem nompebHOCmb 6 pecypcax u nianupyem ux ucnoib308aHue npu peuie-
HUU 3404y 8 NPOhecCUOHAILHOU 0esimelbHOCU

3aoanus omkpuimozo muna:
1. — HETPEPHIBHBIN MpoLIecC OMpeneeHs] HauIy4IIero crnocoda neicTBuit
JUIsL JOCTHXKEHMSI TOCTABJICHHBIX 11€JIeH MPOEKTa ¢ YIETOM CKJIa/IbIBAIOIEHCs] 0OCTaHOBKH.
IIpasunvhviii omeem. niaHupo8aHue npoeKma
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2. TOpPU30HTANIbHAS JIMHEWHAsl JuarpaMma, Ha KOTOpOil paboOThl MPOEKTa Mpe-
CTaBJIIOTCS MIPOTSKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTepU3YIOIIMMUICSI BPEMEHHBIMU U JIPY-
TUMU TTapaMEeTPaAMH.

IIpasunvroiti omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECypCcOB MPOEKTa U CTOMMOCTEH BBIMIOJHEHUS pa-
0O0T.

IpasunvHolti omeem: cmoumocms npoekma

4, — JIOKYMEHT, cojepKamuii 000CHOBaHHE M pacdyeT CTOMMOCTH MPOEKTa, OOBIYHO Ha

O0CHOBE 00BEMOB pPabOT MPOEKTa, TPEOYEMBIX PECYPCOB U IICH.
Ilpasunvruiti omeem: cmema npoekma

5. — JIOKYMEHT, OTPEICIISIFOIINNA PECYPCHBIE OTPaHUYCHHSI IPOCKTA.
IIpasunvHolti omeem: 6100HCem NpoeKma
6. JTOKYMEHT, YCTaHABJIMBAIOIINIA MOJHBIN MepeueHb padoT MPOEKTa, X B3aMMOCBS3b,

II0CJIEI0BATENbHOCTh U CPOKU BBIIIOJIHEHUS, MPOAOIDKUTEIBHOCTH, a TaKKe MCIIOJHUTENIeH U pe-
CypChl, HEOOXOAUMBIE JJIsl BBITOJHEHHS PadOT MPOEKTa
IIpasunvHolti omeem: KaieHOAPHbLU NAAH
7. Cpena npoekTa, MOpOXkKAAroIlas COBOKYIHOCTh BHYTPEHHMX WJIM BHEUIHUX CHJI, KOTOpBIE CIIO-
COOCTBYIOT MJIM MELIAIOT JOCTHIKEHHIO LIEIH IPOEKTa — 3TO
IIpasunvhulii omeem: oKpyscenue npoekma
8. HaGop noruuecku B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLECCe 3aBEPLICHUs] KOTOPBIX J1OCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTaTOB IIPOEKTA 3TO
IIpasunvnviii omeem: ¢hasa npoekma
9. Opranu3anMoHHas CTPYKTYypa, pU KOTOPO BO3MOXKHO MepepacipeieieHUe YEI0BEUECKUX pe-
CYPCOB MEXIY MPOEKTaMu 0e3 peopraHu3alyu CyIIeCTBYOLEH CTPYKTYphl
Ilpasunonuviti omeem: mampuunas
10. Muunmanus npoekTa — 3TO CTaius Mpolecca YINpaBlIeHHUs IPOEKTOM, Pe3ysbTaTOM KOTOPOH
SIBJIAETCS
IIpasunvnviii omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA
11. YpoBHH TmOKa3arenei, MO OTHOLUIEHUIO K KOTOPbIM BEIETCS KOHTPOJIb U PEryIupoBa-
HUE TPOEKTa
Ipasunvruliii omeem: bazuc
12. OCHOBHOM TOKyMEHT, IPEACTaBIsIEMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTkoil (opme,
B OOLIENPUHATOM TMOCIENOBAaTEJIbHOCTH  pa3[eNioB  U3JaraloTcs TIJIaBHbIE XapaKTEPUCTUKU
IIPOEKTa
IIpasunvholiii omeem: busHec-nian npoekma
13. Ilpouiecc cOopa, aHanmM3a JaHHBIX, IMPEACTaBIEHUS OTYETOB I10 BBIOJHEHUIO NTPOEKTA,
OOBIYHO B CpaBHEHUU C IUJJAHOM, M, INPU HEOOXOAMMOCTH, BBIPAOOTKH KOPPEKTHUPYIOIINX
BO3JICUCTBUH 3TO
IIpasunvbHulii omeem: MOHUMOpUH2 NPOEKMA
14. COBOKYMHOCTh HPOILIECCOB, HEOOXOMUMBIX Uil OOECleYeHUus CBOEBPEMEHHOIO 3aBepllie-
HUS IPOEKTa ATO
IIpasunvnviii omeem: ynpagieHue 6pemMeHHbIMU NApamMempamu npoeKma
15. Haumenspmiasi eauHMIIA BpEMEHHU, HCIOJNb3yeMas MpU KaJeHJAapHOM IUIaHUPOBAHUM IPOEKTa
3TO
IIpasunvHoiii omeem: kaneHoapHas eOuHuya

3aoanus 3akpvimozo muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranusanys 1 KOHTPOJIb BHIIOJTHEHHS POEKTa
0) AHanu3 U peryJupoBaHKe BBIIIOJHEHNE MMPOEKTa
B) BBOA B 3KCILTyaTanuio ¥ NPUHIATHE IPOEKTA 3aKa3YMKOM
r) JIOKyMEHTHUPOBaHNE U aHAJIU3 OIbITA BBIIIOJIHEHUS JAHHOTO IPOEKTa
1) PopMUPOBaHNE KOHLENIUU NTPOEKTA
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IIpasunvnoviii omeem: a, 6
2. 3aBepIIeHHE MPOEKTa — 3TO CTa/Us MPOIIecca YIPaBICHUS IPOSKTOM, BKIIFOUYAIOIIAs TIPOIIECCHI

a) GOpMHUPOBAHHUS KOHIICTIIIHH POCKTa
0) hopMupOBaHHS CBOJHOTO IJIaHA MMPOCKTA
B) OCYILECTBJICHHS BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padboOT
I') BBOJA B OKCILTyaTallMI0 U MPUHATUS MTPOCKTA 3aKa3YHKOM, JOKYMEHTUPOBAHUS U aHAIIN3a OMbITA
pealM3anuu mpoeKTa
IIpasunvhoviii omeem: 2
3. MeToa KpUTUYECKOTO ITYTH UCTIONb3YeTCs A . . .
a) ONTUMHM3ALMHU (COKpAILIEHHs]) CPOKOB pealih3alluy IPOeKTa
0) MIIaHUPOBAHUS PUCKOB MTPOCKTA
B) TUTAHUPOBAHUS MEPOIIPHUATHH 110 BBIXOIY U3 KPUTUUECKUX CUTYaIHid
T') onpeesieHus: MPOJOHKUTEILHOCTH BBIMOIHEHUS OTAETbHBIX paboT
IIpasunvHoviii omeem: a
4. Onpenenute nudppamMu Mociae10BaTeIbHOCTD IEHCTBUH MO IUIAHUPOBAHUIO MaTePHAIIbHBIX pe-
CYpCOB IIPOEKTa
a) AHaiu3 U pazperieHne BO3HUKIIUX MPOTUBOPEUUI B MOTPEOHOCTH U HAIMYMH MAaTEPUATbHbBIX
pecypcos
0) Onpenenenne MaTepUaIbHBIX PECYpCOB, HEOOXOAUMBIX JUIS BHITOTHEHHS KX 101 pabOThI
B) Onpenenenne HAIMYUS HEOOXOAMMOT0 00beMa MaTepUAIbHBIX PECYPCOB
r) CocTaBiieHHe eMHOTO MEPEYHsl MaTepUATbHBIX PECYPCOB IS pEaIU3alK MPOEKTa U aHAIIN3
QIbTCPHATHBHBIX BAPUAHTOB
Ipasunvroiti omeem: 1 —6,2—2,3—6,4—a
5. YcTraHOBUTE COOTBETCTBHUE JJIS KAXKIOTO U3 OJIOKOB OM3HEC-MOCIIN MPOCKTa
1 [ToTpeburensckue A AKTHBEL HeoOxonuMBbIe i (HYHKITMOHHUPO-

CErMEHTHI BaHUs OM3HEC-MOJIeNN
2 Crpykrypa ns- p Tpynna notpeduTenei, st KOTOpbIX coOu-
JIEPKEK paetcst paboTaTh KOMITAHHS
OTpakaeT Te NPEUMYLIECTBA, KOTOPbIE IIO-
Kirouessie pe- P PEIMYTHL ’ P
3 CVDCLL B nyuuT KIMEHT, BOCHOJIB30BaBUIMCH MPOIYK-
P TOM WJIH YCIIYTOW TaHHON KOMITaHUU
4 IlennocTHOE [ Dacxousl, CBS3aHHbBIE C (YHKIIMOHUPOBAHU-
IIPEUI0KEHHUE eM OM3HeCc-MoJIeNn

Ipasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

VK-2.3 Oyenusaem eeposimuvle PUCKU U 02PAHUYEHUS 8 8blOOpEe pPeuleHUss NOCMABIEeHHbIX

3a0ay
3aoanus omkpeimozo muna:

1. B ycnoBusix Kpu3uca CyHIECTBEHHO BO3pPACTaeT POJib OPTaHU3ALUOHHBIX U
METOJIOB B YITPABJICHUN TTPOCKTAMHU.
IIpasunvHoiti omeem: HOPMAMUBHBIX
2. MeTtozsl ceTeBOro MIaHUPOBAHUS OCHOBBIBAIOTCS Ha METOAAaX OIEHKH U MEPECMOTPa IJIAHOB | ...
IpasunvHulti omeem: Kpumuyecko2o nymu
3. CucremMaTnueckoe HayYHOE MCCIEAOBAaHNE CTEMEHU PUCKA, KOTOPOMY TTOJABEPKEHBI KOHKPETHBIC
OOBEKTHI, BUJBI JEATEIILHOCTH U TIPOEKTHI 3TO
Ilpasunvnuviti omeem: ananuz pucka
4. HauanpHBIH 3Talm CUCTEMBI MEPOTIPUSATHH TIO YIIPABIEHUIO PUCKAMHU, COCTOSIINUN B CHCTEMaTH4e-
CKOM BBISIBIICHUU PHUCKOB, XapaKTEPHBIX IS OMPEISIICHHOTO BUAA JIEATCIBHOCTH, U ONPEACIICHUN
WX XapaKTEPUCTUK ITO
IpasunvHoiti omeem: uoenmugpuxayus pucka npoekma

60



5. Pucku, o0ycrnoBieHHbIE AESITEIBHOCTHIO CAMOTO MPEANPHUITUS U €r0 KOHTAaKTHOW ayauTOpUEH,
Ha3bIBAKOTCS

IIpasunbHoliii omeem: 6HYMpeHHUMU PUCKAMU NPOEKMA

6. CucremaTu3anus MHOXXECTBA PUCKOB Ha OCHOBAaHHM KaKUX-TMOO MPU3HAKOB U KPUTEPHUEB, M103-
BOJSIIOLINX OOBEAMHUTH MOAMHOXKECTBA pPHCKOB B 0Oojee oOOIIME TMOHATHS HAa3bIBACT-
cs

IIpasunvhoviil omeem: Kiaccugurayueri pucko8 npoekma

7. MeTozpl yrpaBieHUs PUCKaMU, MPEANOIararoie NCKII0UYeHNe PUCKOBBIX CUTYallli U3 Ou3He-
ca, HOCSIT Ha3BaHUE

IIpasunvHolti omeem: memooa YKIOHEeHUS Om PUCKA

8. IIporno3upoBanue BHEIIHEH SKOHOMUYECKOH 0OCTaHOBKH, CTPATErHUECKOE TNIAHMPOBAHUE, MO-
HUTOPHUHI COLIMAIBHO-?)KOHOMHYECKON N HOPMATUBHO-IIPABOBOM Cpe/bl, CO3/JaHUE CUCTEMBI pe3ep-
BOB — BCE€ 3TO HHCTPYMEHTapUi

Ilpasunvruiti omeem: memoodos Komnencayuu pucka

9. Ilpouecc cpaBHEHUS paCCUNTAHHOTO PUCKA C MIPEACTABIEHHBIMUA KPUTEPUSIMH PUCKA JJIs OTIpe-
JIEJIEHUS €r0 CYIIECTBEHHOCTH

IIpasunvHuiti omeem: oyeHKa pucKoe npoeKkma

10. {51 BBISIBJICHUS CTPAaTern4eCKUX PUCKOB 11eJ1ec000pa3HO NPHMMEHHUTD MeTOo/ aHAJIU-
3a

IIpasunvroiti omeem: PESTLE

11. Koaduurent, KoTopblii yYuThIBae€T CyOBEKTUBHOE OTHOILIICHUE aHAJTUTHKA K PUCKY B IIpOIEcce
MIPUHSATHS YIPABIEHYECKUX PEILIEHUMN 3TO

Ilpasunvnwviti omeem: Kpumeputi I'ypsuya

12. Puck morepp n3-3a U3MEHEHUH PHIHOYHOM 1I€HBI TOBapa MM (PMHAHCOBOTO HHCTPYMEHTA 3TO

Ilpasunvruviti omeem: yeHo8oU puck npoekma
13. Puck notepb U3-3a CHUYKEHUS PEIyTalliy Ha PhIHKE, IPUBO/IIIEE K TOTePsM B OHU3HECE ATO

IIpasunvHolli omeem: puck nomepu penymayuu
14. Puck Toro, 4To JiepKatelib Wik MPOJaBell CTaHIaPTHOTO MK "BCTPOCHHOTO0" OMIIMOHa OyieT
MOJIBEPIKEH MOTEPSM B CiIydae JeHCTBUTENLHOTO WM CBA3aHHOTO C PHIHOYHBIMU OKUIAHUSIMH U3-
MEHEHUS BOJATHIIBHOCTH 3TO
IIpasunvHolli omeem: puck 801amuIbHOCMU NPOEKMa
15. HaGop prCKOB. CBSI3aHHBIX C OIIPEJICIICHHBIMH 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
gyepe3 0co0oe CorvIalleHne MeXAy aHaeppaTepaMu 3T0
Ilpasunvnuviti omeem: nya puckoe

3aoanus omxpeimozo muna
1. Puck —ar10...
a) pa3HOBUAHOCTH CUTYAI[H, 0ObEKTUBHO COJIEPIKaIIasi BHICOKYIO BEPOSTHOCTh HEBO3ZMOKHOCTH
OCYILIECTBIIEHUS LIENN
0) Haymuue GaKTOPOB, MPU KOTOPBIX PE3YNIBTATHI IEHCTBUI HE SBIIIOTCS JETCPMUHUPOBAHHBIMH, a
CTETIeHb BO3MOXHOTO BIUSHUS 3TUX (PaKTOPOB HA PE3yNbTaThl HEU3BECTHA
B) CIIEZICTBHE JIeHCTBUS 100 Oe3/1eHCTBUS, B pe3yIbTaTe KOTOPOTO CYIIECTBYET peanbHasi BO3MOXK-
HOCTb TOJIY4€HHUS HEOMPEACIEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
Ilpasunvuoiti omeem: 6
2. @akmopwi, KOMOPLIMU XAPAKMEPUIVIOMCA NPOEKMHbLE PUCKU U HA OCHOBE KOMOPbIX (opMupy-
emcs niaH YnpaenieHus puckamu
a) PuckoBoe coObITHE
0) BepossTHOCTH HACTYTUICHHS] PUCKOBOTO COOBITHS
B) Pazmep moteps B pe3ynbTaTe HACTYIICHUS PUCKOBOTO COOBITHS
r) CTeneHp arpecCUBHOCTH BHEITHEH CPEIbI
1) YpoBeHb UHDISIIUN
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e) KonkypeHrtHas cpena

*) PernonanbHO€ 3aKOHOATEIBCTBO
IpasunvHoiti omeem: a, 6, 6

3. Onpenenure NOCaEA0BATENIBHOCTD MIPOLIECCOB ONPEACIICHUS LIeJIEH U 3a/1a4 B IPOEKTHOM Jies-
TEJIbHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) Dukcamus

r) CTpyKTypHpOBaHUE

Ipasunvroiti omeem: 1 —0,2 —2, 3 —a, 4—8

4. ComocTaBbTe KakJplii TEPMHUH U COOTBETCTBYIOILIEE EMY OINPEAEIICHUE

Tepmun OrnpeneneHne

1. Puck (Risk) A. BeposarHoe 151 mpoekTa coObITHE, HACTYIUICHHE KOTO-
POro MOXKET KaK OTPHIATENBHO, TaK U MOJIOKHUTEIBHO OTpa-
3UTBHCSI HA PE3yJIbTaTax MPOCKTa.

2. Tpebopanue (Re- B. ®axTop, KOTOPHIH cunTacTCs BEPHBIM IS IMPOEKTa 6e3

guirement) MIPUBJICYCHHUS JJOKA3aTEIbCTB

3. Homymenne (Assump- | C. OnpeznescHHbIE YCIOBHS WK XapaKTEPUCTHKU, KOTOPBHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyTra, Pe3ybTaT WIH DJIEMEHT

4. Orpannuenue (Con- D. CaepxxuBatomnii pakTop, BIUSIOMNA Ha X0 UCIOTHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxnmaemas wimy erre He perieHHast mpooiieMa, i

npobiemMa, o KOTOPOi CylIecTBYIOT IPOTHBOIIOIOKHEIE
MHEHUS ¥ Pa3HOTIIacHsl

6. [Ipo6mema (Issue) F. HecoBepiieHCTBO WK YITyIIIEHHE B JJIEMEHTE IMPOEKTa,
U3-32 KOTOPOTO ATOT 3JIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAaM U JOJDKEH OBITH 100 MCTIpaB-
JIEH, TMOO0 3aMEeHEH

Ilpasunvnvii omeem: 1 — A, 2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHBII CNOCOO ee peuleHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXKHOCTh TMOKO MaHEBPHUPOBATh JIOJCKUMH pecypcamu Oiaro-
Jlapsl epepacIpeiesICHUIO0 UX MEXKIY IPOEKTaMU, NP YCIOBUHM COXPAHEHUS UX aIMUHUCTPATUBHO-
(YHKIIMOHATBEHON IPUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvnuiii omeem: mampuunas
2. BzauMmoielicTBrE W B3aMMOOTHOIIICHUST MKy BCEMH YIaCTHHKAMH WHBECTHIIMOHHOTO MPOEKTA,
ONpEACISIEMbIE TUIIOM KOHTPAakKTa U paCIpPENEIICHUEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvHolii omeem: opeanuzayuoHHas hopma
3. 3aKkphITHE MMPOCKTA 110 MPUINHE MTepepacIpeIeIICHIs] OPraHU3alMOHHBIX PECYPCOB — 3TO
Ipasunvnuviti omeem: unmezpayusi
4. K xoHTpOJIUpYyEeMBbIM TTapaMeTpaM BHYTPEHHEH Cpeibl TPOEKTa OTHOCAT
IIpasunvHolti omeem: npoogudIceHUe U pacnpocmpaHenue
5. KomrutekcHBINM MpOEeKT, BKIIFOYAOIINI HECKOJIHPKO MOHOIIPOCKTOB, HA3BIBAIOT
IIpasunvHolii omeem: My1bmunpoekmom
6. KoHTpoIb cTpaTernveckux Ieieid COOTBETCTBYET YPOBHIO TUIAHUPOBAHUS IPOCKTA
IpasunvHolti omeem: KOHYENMyaibHOMY
7. Meton CTpYKTypH3aIlMu MPOEKTa, IIPH MCTOIB30BAaHINN KOTOPOTO CHAadaja OMPEesItoT o0iume
3a7a4M, a 3aTeM UX JETAIM3UPYIOT, HA3bIBAETCS METOJOM
Ilpasunvruviti omeem: «ceepxy 6HU3»
8. IIpu BBIMONTHEHUN KPYIHBIX MPOEKTOB, TPEOYIONINX MPUBJICUEHUS IIIHPOKOTO Kpyra Crenuaiu-
CTOB PA3JIMYHOTO MPOQHUIISI, UCTIOTB3YETCS OpPraHu3alMOHHON CTPYKTYPhI
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IIpasunvHoviii omeem: npoekmuas

9. Topru Ha IpaBO BBIMOJIHEHUSI MOAPSATHBIX padOT IPOBOASTCS Ha MPOEKTa

Ipasunvuviti omeem: ¢hase pazpabomxu

10. YyacTHUK IpOEKTa, KOTOPHIN BBINOJHAET OTJENbHbIE padOThl UM KOMILIEKC padoT MO peanu-
3aIMU MTPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvHolii omeem: noops04uUK

11. ®yHKIMS yrpaBiIeHHUS TPOSKTOM, BKIFOUYAIOIIAs MIPOIECCHl HAOTIOACHHS 32 XOJIOM Peau3alun
MIPOEKTA C IEJIbI0 MPOBEPKH COOTBETCTBUS (DAKTHUUECKOTO BBHIMOIHEHHS 3allJIaHUPOBAHHBIM ITOKa3a-
TEJISIM, TIPETYCMOTPEHHBIM TUIAHAMU, KOHTPAKTAMH, COTJIAICHUSIMU | T.1., - 3TO

Ilpasunvnuiti omeem: KoHmpons

12. IHCTpYyMEHT, KOTOPBIN CBSA3BIBACT MAKETHI PAOOT C UCMIOTHUTEIISIMA HA OCHOBE

CTPYKTYphl pa3OueHus paboT W OpPraHU3alMOHHOM CTPYKTYphl WCIOJHUTENEH, HOCUT Ha3BaHUE

IIpasunvnviii omeem: «Mampuya omeemcmeeHHOCHU»
13. JIns OLEHKH CpPEIHEB3BEUICHHOW MPOJOJIKUTEIBHOCTH pabOTHl MPOEKTa OOBIYHO TpedyeTcs
ee MPOAOKUTEILHOCTH
Ilpasunvhuiti omeem: 4 oyenxu
14. )Ku3HeHHbII HUKII IPOEKTA CTAPTYET C MOMEHTA MpOEKTa
IIpasunvhviii omeem. ymeepoicoenus uoeu
15. MeTtoJl KOHTPOJISA, IPU KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee OINpeJIeIeHHbIX BPEMEH-
HBIX TOYKaX IPOEKTa, Ha3bIBAETCSI METOI0M
IIpasunvnviii omeem: KOHMPOAA NO 8eXaM
3adanus omkpwvimoz2o0 muna
1. bu3Hec-11aH IpoeKTa BKIIOYAET:
a) OCHOBHOW TOKYMEHT, IPEICTaBIsIeMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoil (opme,
B OOLIENPUHATOM IOCJIEIOBATEIBHOCTH PpA3/eNIOB  HU3JAaratoTCcs IJIaBHbBIE XapaKTEPUCTUKU
IIPOEKTa
0) [ToapoOHBIi MuIaH-rpad UK BHITOJTHEHUS POSKTa
B) [lnan ontuMu3anuu JOCTUKEHUS IOCTaBICHHOM 11eu
r) Ilnan meponpuaTuii onepaTUBHOMN A€ATEIbHOCTH
Ilpasunvruviii omeem: a
2. HenocpencTBeHHOE MHULIMUPOBAHHUE IPOEKTA BKIIIOYAET B ce0 ...
a) [IpunsTHE pelIeHUs 0 Havaye MPOeKTa
6) OnpeneneHre U Ha3HAYEHUE YIPABJISIOIIET0 POEKTOM
B) [Ipunsarue pemenus o6 odecrieueHUU pecypcaMu BBIIOJIHEHUS EpBO (a3bl MPOeKTa
r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOEKTE
1) COOp MCXOIHBIX TAHHBIX
e) Opra"u3anus U KOHTPOJIb BBITOJIHEHHs padoT
K) YTBepKJIeHUE OKOHYATEIbHOTO CBOAHOIO IJIaHa YIPABICHUS POEKTOM
IIpasunvnviii omeem: a, 6, 6
3. OnpenenuTe NOCIEI0BATEILHOCTh OPraHU3alMK YIIPaBIECHUS IPOEKTOM B (pOpME «pacIIUPEHHO-
rO yNpaBICHUSI»:
a) MPOU3BOJICTBO PabOT
0) IpoeKTUpOBaHUE
B) 3aKJIFOUYEHUE BTOPOIO0 KOHTPAKTa
T') 3aKJIFOYEHNE NIEPBOIO KOHTPAKTA
Ipasunvroiti omeem: 1 —e, 2 -6, 3 —6, 4 —a
4. Onpenenute NOCIEI0BATENBHOCTD ACHCTBUI 110 MIAHUPOBAHUIO CTOMMOCTH ITPOEKTa
a) ®opmupOBaHKe, COTIIACOBAHUE U YTBEPXKACHUE OFO/IKETa MPOSKTA
6) OnpeneneHne CTOMMOCTH BCETO MPOEKTa
B) Onpenenenrne CTOMMOCTH UCTIOJIb30BaHUSI PECYPCOB (MaTepUaIbHBIX U TPYIOBbIX )
r) CocTraBieHHeE, COTIACOBAHUE U YTBEPKIECHUE CMETHI IPOEKTA
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1) OmpeneneHue CTOMMOCTH KaXKI0H MPOEKTHOH paboThl, MCXOs U3 00beMa 3aTpauMBaeMBIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcraHoBUTE COOTBETCTBUE JJIsl CIEAYIOIIMX COBPEMEHHBIX OM3HEC-MOeNeil B MPOEKTHOH nes-
TEJIbHOCTH:
wiatpopma Ui 3JIEKTPOHHOH TOPromiy,
A arperupyeT NpeUIOKEHUS OT Pa3HBIX IO-
CTABIMKOB Ha OJJHOM IUIOLIA/IKE
OCHOBHOW TOBap WAET IO HU3KOW LICHE WU
B II0JIapPOK, @ COIIYTCTBYIOILME — IO IICHE,
2 Mapkermuieric b Belme cpenHel 1o peIHKY. be3 comyrcTBy-
IOLIIMX TOBapOB II0Jb30BATHCA OCHOBHBIM
TOBApOM HEIb3s
00BbEeIMHACT HECKOIBKO KOMIIAHUM WM He-
CKOJIBKO TO/Ipa3fefieHnii OmHON (upmsl,
KOTOpbIE MPEIOCTABISAIOT YCIYTH KIMEHTaM

[udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) umu «be3 B

MIOCPETHUKOBY
10 Pa3HbIM HAIIPaBICHUSIM
Lock-In  («IIpu- KOMITAHHS CO3/Ja€T OHJIANH-TUIONIaAKYy, Ha
4 MaHKa U Kproo- [°  KOTOpO#l MOJb30BaTEIM MOTYT HAIPSAMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKe JIMUHBIX BEIlIeH

Ipasunvnoiti omeem: 1-B; 2-A,3-I"; 4-b

5.4 MeToanueckue MaTepuabl, onpee/siionme Npoueaypbl OLeHMBAHUA 3HAHUN,
yMeHHUii, HABBIKOB U (MJIM) ONBITA A1eSATeIbHOCTH, XapaKTEePU3YIOUIUX dTaNbl
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWN, YMEHHH, HAaBbIKA U (MJIM) OIBITA JESITEIHHOCTH, XapaKTEPU3YIOIIUX 3TaIlbl
(dbopMHpOBaHUS KOMIETEHIUH 10 TUCHMIIMHE YIpaBieHUE NPOEKTaMU MPOBOIUTCS B (opme Te-
KYILIEro KOHTPOJISI ¥ IPOMEXYTOYHON aTTeCTAIlINH.

Texymumii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTPa C LENIbIO ONpe/IeIeHUsl YPOBHS YCBOE-
HUSl O0YJaroIUMICS 3HAHWH, (OPMHPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
Iperno/iaBaTesieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOIUKH OOydYeHWsI, OpraHU3aluyd yIeOHOH
paloThI U OKa3aHMsI 00YUYaAIOIIMMCS MHIMBUAYAIbHONW MOMOILH.

K TekymeMy KOHTPOJIO OTHOCATCS TPOBEpKa 3HAHWI, YMEHUH, HABHIKOB U (MJIN) OIBITA JIesi-
TEJNBHOCTU 00YYarOIUXCS:

- Ha 3aHATHIX (ONpOC, pElIeHre 3a1a4, JeNIoBasi Urpa, KPYTIblid CTOJ, TECTUPOBaHHE (TIHCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
[ICHHE MPAKTUYECKUX 3a]a4 W BBITOJHEHHE 3a/laHUi Ha MPAKTUYECKOM 3aHSITHH, BBITIOJTHEHUE U
3al1UTa JJabopaTOpHBIX paboT, BEIMOJIHEHNE KOHTPOJIbHBIX padoT);

- IO pe3yJIbTaTaM BBHITIOJTHEHNS MHANBUAYABHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM NMPOBEPKU KayecTBAa KOHCIEKTOB JEKIMHA, pabouux TeTpaael U UHBIX MaTe-
pHaos;

- 110 pe3yJabTaTaM oT4eTa OOyUaroIIMUXCsl B X0/1€ MHAWBUYAIIbHOM KOHCYIbTALlMHU TpenojaBa-
TeJIS, IPOBOJMMOM B YaChl CAMOCTOSITEIIHHON paOOTHI, 10 MMEIOIIIMMCS 33I0JDKEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAs OlleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpeHa
0aIbHO-PEUTUHIOBOM CHCTEMBI OLIEHKH Y4EOHBIX IOCTHKEHUH 00y4aromuxcsl.

bannpHO-pedTHHIOBasi cUCTeMa OLIEHKHM Y4YeOHBIX JOCTHXKEHHMH OOy4aroIlMXcsl HampaBJeHa
Ha pelIeHHe CIeTYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOIIMXCS K OCBOCHHMIO 00pa30BaTENIbHBIX MPOrpaMM IyTeM
Oosee BbICOKOU nuddepeHImanuy oreHK:d uX y4eOHOM padoTHI;

- IOBBIIIEHUE YPOBHS OpraHu3auu o0pa3oBaTeIbHOTO MPoIecca B YHUBEPCUTETE.
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[Topsimox HauucineHus: OamIoB TOBOIATCA JO CBEACHUS KaXJIOro oOydalollerocs B Hauaie
ceMecTpa U3y4eHUus: AUCLIUTIIHBIL.

MakcumanbHast cymma (100 6amioB), Habupaemasi CTyAACHTOM MO AUCHMIUIMHE BKIIIOYAET JIBE
COCTaBJISIFOLIHE!

- IIepBasi COCTABJIAIONIAs — OLICHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U KaU€CTBA BHITIOJHEHUS
CTYIEHTOM y4eOHOM paGoThI MO U3YUEHUIO IUCUUIUIMHBI B TEYCHHE TIEPUOIa U3yUEHUS JTUCITUILIH-
HBI (ceMecTpa, WM HECKOJIbKUX CeMEeCTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepu3sy-
IOII[UE YCIIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS UM B TEYEHHE BCETO Mepuoja odyue-
HUS 32 U3YYEHHUE OT/IEIbHBIX TEM U BBIIIOJHEHNE OTACIBHBIX BUIOB PA0OT.

- BTOpasi COCTaBISIONIAs — OLIEHKA 3HAHUU CTYAEHTA MO pe3yjbTaTaM MPOMEXYTOUYHOM arTe-
crauuu (He 6osiee 15 —Oansos).

OO0muit 6am1 TeKyIero KOHTPOJIS CKIaIbIBAeTCs U3 CIASAYIOIIMX COCTABISIONIUX

- IOCEIIAEMOCTh — CTYCHTY, TOCETUBIIEMY BCe 3aHATHA, HauuciseTcs 20 6auios;

- BBINIOJIHEHUE 33JaHUM MO JUCUUIUIMHE B TEYEHHE CEMECTpa B COOTBETCTBUU C YUEOHBIM
rwianoM. CTyJeHTY, BBIIIOJHHUBIIEMY B CPOK M C BBICOKMM KadeCTBOM Bce TpeOyeMmble 3aJaHus,
Ha4HUCageTcsa MakcuManbHO 20 0ajioB;

- KOHTPOJIbHBIE MEPOIIPHUATHUS — MAaKCUMaJIbHAasl OIICHKa 25 6aioB.

- 6onychl - 20 6anoB. Jo mpoBeneHUsI MPOMEKYTOUHON aTTECTAIlMU MPEIo/1aBaTelb MOXKET B
Ka4yecTBE TMOOUIPEHUST HAYUCIUTH oOydatoriemycst 10 20 TOMOTHUTENBHBIX (OOHYCHBIX) 0ajIOB 3a
MIPOSIBIICHUE aKaIEMUYECKOM aKTUBHOCTH B XOJI€ U3yUEHUS TUCIUIUIMHBI, BHIMOJTHEHUE UHAUBUY-
QIBHBIX 3aJIaHUM C OLIEHKOW «OTIMYHOY», aKTUBHOE YYaCTHE B IPYIINOBOM MTPOCKTHOM paboTe, HEMo-
cpenctBeHHoe yuactue B HUPC u 1.n1. Hauncnenune G0HYyCHBIX OasioB MPOU3BOAMUTCS HA MOCIHE-
HEM 3aHSATHUH.

MaxkcuManbHas cymMMa OaioB, Habupaemasi CTYJ€HTOM IO JUCHUILTUHE YTIpaBJIeHUE MTPOEK-
TaMu, 3aKpbIBa€MOI ceMecTpoBOl aTTectanuel, pasaa 100.

I'PA®UK KOHTPOJIBHBIX MEPONIPUATHI TEKYLIEr0 KOHTPOJIA
10 JUCHHUILIMHE YIIpaBJIeHHe IPOeKTAMHU

®opma KOH- BaJsuibl 3a
TPOJIbHOIO Mecsin KOHTPOJIb-
Mepo- npo- HOe Mepo-
dran NpUATHS Be/IeHUSsI npusitue
Ne u HauMme- Nuaukarop P ! P
®opmupye- ¢opmu- (Tect, KOH- KOHTPOJIb-
HOBaHHUE TeMbI JAOCTHIKEHHSI
Masi Komie- poBaHMsl | TpOJbHasi | HOIO Mepo-
KOHTPOJILHOT'0 KOMIIEeTeH-
TEeHIHUS KoMmme- | pafora, ycT- | NpUSTHS
MeponpHusTHS uu N
TEHIMH | HbIi 0NpoC, OuHnas
KOJIJIOKBH- ¢opma /
yM, ej10Bast 3a04Hast
HIPa M T.IL.)
1. Teopernue- YK -2 YK-21 I 3Tan OueHka Cents0ps/
CKHE OCHOBBI Il sram | mpaBunbHO- | 1-e 3aHs-
yIpaBJICHUS Il 3Tan | cru BeIION- THE
MIPOEKTaMHU HEHUS
TECTOBBIX
3aJIaHui,
MOATOTOBKA
JIOKJIa/1a
2. lenb n YK -2 VK-21 I 3ran | Ouenka mpa- CeH-
CTpaTerus YK-22 Il 3Tan BUJIbHOCTH Ts0pB/1-€
MPOEKTa YK -2.3 111 3ran | BBITOTHCHHA 3aHSITHE
VK -2.4 JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KENCOB U CH-
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TyaIMOHHBIX
U PacYeTHBIX
3a71a4
HaITMCaHue
JIOKIaaa

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
1l >Tan
1 Tan

OreHka mpa-
BUJIBHOCTH
BBITIOJTHCHHS
JIOTUYECKHX U
TECTOBBIX
3aJlaHuH,
KEICOB U CH-
TYaI[MOHHBIX
U pacyeTHBIX
3ama4y
HaruCcaHue
JOKJIaj1a
KonTpoJib-
Hast
pabora
(1.1,2,3)

OxTs16pB/
2-e  3aHs-
THE

4. Yrpasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-2.2
YK-2.3
YK-24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
Y PacyeTHBIX
3a7a4
HamucaHue
JIOKIIaa

Oxkts0ps/
2-¢  3aHsf-
THE

5. KonTpoas
IIPOEKTa

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

Onenka npa-
BHIIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KeNCcoB U CH-
TyalnOHHBIX
U paCYETHBIX
3aaa4
HaITMCaHHe
JIOKJIaga

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HHE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il 3Tran

Orenka mpa-
BUJIILHOCTH
BBITIOJTHESHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TyaIlMOHHBIX
U PacUETHBIX
3a7a4
HanycaHue

Hos6ps/3-
e 3aHATHE

10
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JIOKJIaza
YcTHbIi
ompoc
(1.4,5,6)

7. Ypasie-

HUE YelIoBe-

YECKUMHU pe-
cypcaMu Ipo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il 3Tan

Oruenka mpa-
BHJILHOCTH
BBITIOJTHECHHS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyalMOHHBIX
W PacYeTHBIX
3a7a4
HamucaHue
JIOKJIaJ1a

Jlexabpn/3-
€ 3aHATHE

8. Ympasne-
HHE PHUCKaMU
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OreHka mpa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX U
TECTOBBIX
3aJlaHuH,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a1a4
HanucaHue
JIOKJIasia

Jlexabpn/4-
¢ 3aHATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BUJILHOCTH
BBITTOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TYaIlMOHHBIX
U PACUETHBIX
3a7a4
HanycaHue
JIOKJIa1a

Jlexabpn/4-
€ 3aHATHE

10. Ouenka
3¢ eKTUBHO-
CTH MPOEKTa

YK

1
N

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BHJILHOCTH
BEITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEHCOB U cH-
TyaIlMOHHBIX
U PacYETHBIX
3a1a4
HaICcaHue
JTOKJIaza
KonTponenas
pabora
(1.7,8,9,10)

SIHBapb/4-¢
3aHATHE

10
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OueHka 3HaHUH CTY/ICHTOB I10 PE3yNIbTaTaM IMPOMEKYTOYHOM aTTECTAINH (3a4eT) IS CTY-
JICHTOB OYHOH (pOpMBI 00yUeHHS

Konnuectso Pesynbrar
0aJIoB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O CONCPIHKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOI0 Marepuaia, a TaKKe OCHOBHOI'O COJCpXaHUSA U
HOBAaLIMH JIEKIIMOHHOTO Kypca HO CPABHEHUIO C YUeOHOM JINTEpaTypoi;

3HaHUE KOHIENTYaJbHO-TIOHATHIHOTO ammapaTa BCero Kypca;

3HaHUE MOHOTPapUIECKOH JTUTEPATypHI IO KypCy,

a TaK)Ke CBUJCTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATCIIBHO KPUTHYCCKU OLCHHBATL OCHOBHBIC ITOJIOKCHUSA KypCa, YBA3LIBATH
TEOPHIO C IPAKTUKOM.

10-12 CTaBUTCS CTY/AEHTY, OTBET KOTOPOI'O CBUETEIbCTBYET:

0 TIOJTHOM 3HAaHHMHU MaTepHuaja 1o IporpamMmme;

0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPHI;

a TaKKe COJEPXKHT B LEJIOM NPAaBUIIBHOE, HO HE BCET/Ia TOYHOE U apryMEHTHPOBaH-
HOE M3JI0XKEHUE MaTepHaa.

7-9 CTaBUTCA CTYACHTY, OTBET KOTOPOI'0 COLACPIKUT:

HOBCpXHOCTHBIC 3HAHUSA Ba)KHefIHIHX pa3IICJIOB HpOFpaMMI)I 158 conepn(aHI/m JICKIIN-
OHHOTI'O KYpcCa;

3any,I[HeHI/I$I C HCIIOJIB30BAHHUECM Hay‘IHO'HOHﬂTHI;'IHOFO aHHapaTa nu TepMI/IHOJIOFI/II/I
Kypca;

CTpeMJIGHI/IC JIOTUYCCKU YCTKO HOCTpOI/ITI) OTBECT, a TAaKXKE CBI/II[CTGJII)CTBYCT O BO3-
MOKHOCTH IMOCJICAYIOIICTO O6y‘IeHI/I${.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IIPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a1a-
YY, AAaeT HEMOJIHbIA OTBET, TPeOYIOUIM HAaBOJIAIIMX BOIIPOCOB MPENOAABATENs, BbI-
60p aJIropuTMa pCliCHUA 3aa4u BO3MOKCH IIPU HABOAANIMX BOIIPOCaX IIperioaaBa-
TeJIs.

0 CTaBUTC, €CJIU CTYACHT HEC OTB€YACT HHU HAa OAHWH M3 IMMOCTABJICHHBIX BOIIPOCOB WJIA
HC ABUJICA HA TPOMCEIKYTOUHYIO aTTCCTAlIHIO.

Ecnn B cemectpe mpeaycMoTpeHa claya 3adera, TO MO pe3yjbTaTaM paboThl B CEMECTpe
CTY/IEHTY OYHOT'O OOy4YEeHHMsI BHICTABIISETCS:

- «3auTeHo» - oT 40 1o 59 Oamnos;

- «He 3a4TeHo» - MeHee 40 OaoB.

JoGop 6asioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSI-
THS N0 YBAKUTEJIBHON NPHUYUHE MPENOAABATENb JOJDKEH MPENOCTABUTH CTYACHTY BO3MOYKHOCTD
C/aTh JaHHYIO TEMY.

CymMmbl OanoB, HaOpaHHBIE CTYACHTOM I10 Pe3ysbTaTaM KakKJOro TEKYILero KOHTpOJs, 3a-
HOCSITCSI IIPENOoJaBaTeNIeM, B COOTBETCTBYIOLIYIO (JOPMY €IMHON BEJOMOCTH, UCIOJIB3YEMYIO B Te-
YEHHME BCETO CEMECTPA, KOTOpasi XpaHUTCS B JIEKAHATE.

Wtoru tekymiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJI0ro Mecsiia u3yue-
HUS TUCUUIUINHBL, KOIIMU NepeNaroTcs B AeKkaHaT. OpUruHal BEJOMOCTH XPaHUTCS y IPENoiaBare-
7S 10 3aBEpIEHUs M3YYeHUs TUCIUIUIMHBIL, U 3aTeM, nepenaercs B jaekaHaT. Komus BegoMmocTu
XpaHUTCS Ha Kadeape.

[IpenogaBatens BeaeT KypHal yueTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JT0BOJIUT
JI0 CBEJIEHUs CTYJCHTOB MH()OPMALIUIO, COIEPIKAILYIOCS B XKYpHAJe U MPEAOCTABISET B JACKaHAT B
nocneaHuit pabouuit AeHp Mecsna. toru npoMeKyTo4HON aTTeCTallMi BHOCATCS MPENojaBaTesieM
B BE€JIOMOCTh y4eTa UTOIOBOTO PEUTHHTA MO0 TUCHUIUIMHE U B 00s3aTEILHOM MOPSIJIKE JOBOJISATCS J10
CBEJICHHUSI CTY/IEHTOB.

Jlo mpoBeneHHs] TPOMEKYTOUHONW aTTeCTallud BCeM OOYyYaroIIMMCS MPEIOCTaBISAETCS BO3-
MOKHOCTh 1000pa 6aioB ¢ LIETbI0 TOCTHKEHUS MOpOroBoro 3HayeHus (40 6anaoB) uiam, Npu Halu-
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YUH JOKYMEHTAJIBHO MOATBEPKIACHHON yBa)KUTEIbHON MPUYHMHBI IPOITYCKOB 3aHSITHUM, MOBBIILICHUS
YPOBHS OLICHKH.

Buapl KOHTPOJIBHBIX MEpPONPHUATUN Ui 1o0opa OauIoB MpernoiaBaTesb yCTaHABINBACT MH-
IUBHYaTIbHO IS KQXKJ0I0 00y4aroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHU € [lonokeHueM 0 Teky-
IEM KOHTPOJIE U IPOMEKYTOUHON aTTeCTallui O0yJaroIUXCs.

IIpomexyTouyHass aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KayKIOr0 CEMECTpa U MPEACTABIIS-
eT co00il UTOrOBYIO OLIEHKY 3HAaHUI 10 JUCLUIUIMHE B BH/ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTeCTaIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (popme.

WTOroBbIif pedTHHT 1O JUCLUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 0OydarouuMcs y4eOHOro
MaTepuaia. MakcuManbHas cyMMa 0aijioB, KOTOpasi MOXKET ObITh yYT€HA B MHIMBUAYAJILHOM pEii-
TUHTe O00Oy4aroIlerocsi B CEMECTpe IO KaXAO0H NUCHMILIMHE, He MO)KeT mpesblmars 100 Oanos
(Bximrouast 6onycHbie Oamsl). [lpakTuka (yueOnas, npousBoacteennas), HUPC u kypcoBas pabota
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCLUIUIMHA.

ATTecTallMOHHbIE UCHBITAHUS MPOBOIATCS IpPENoAaBaTeieM, BEAYIUM JEKIUOHHbIE 3aHs-
TUS 1O JAHHOHM JAMCUMIUIMHE, WIM MPEroAaBaTesIsMU, BEAYIIUMHU IPAKTUYECKUE U J1abOpaTOpHbIE
3aHATUS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ IPOBEJCHUS aTTecTa-
LIMOHHBIX UCHBITAHUN 0€3 pa3zpeleHus] PeKTopa UM MIPOPEKTOpa He JIONycKaeTcs (32 UCKIIIOUSHU-
€M pabOTHHKOB YHHBEPCHTETA, BBHIMOJHSAIONMX KOHTPOJHPYONEe (PYHKIUH B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMU 0Osi3aHHOCTSIMH). B ciydyae oTCyTCTBHS BelylIero mpenojaBaress arTe-
CTallMOHHBIE HCIBITAHUS MPOBOJSATCS MPENOJaBaTE]IeM, Ha3HAYEHHBIM MUCBbMEHHBIM pacropshke-
HUEM 110 Kadeape.

WHBanuapl ¥ Jula ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/10POBbS, UMEIOIME HapyILIECHUs
OIIOPHO-/IBUTaTENIBHOIO alIapara, MOI'YT JOIYCKAaTbCs Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAOIIUX.

Bo Bpems arTecTaliMOHHBIX MCIBITAaHUH 00y4aromuecss MOTYT I0JIb30BaThcs paboueil mpo-
IrpaMMOl AMCUMILINHBI, @ TAKXKE C pa3pellieHus PEenojaBaTesis ClpaBOYHON U HOPMATUBHOM JIUTe-
paTypoi, KalbKyJIATOPaMHU.

Bpemst monroToBKH OTBETa MPH cade 3a4eTa B YCTHOH (JOpPME JODKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 KeJJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh TI0CPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

Yemuwuit onpoc — HambGonee pacrpOCTpaHEHHBIM METOJ KOHTPOJIS 3HAaHMH CTYJEHTOB,
MIpelyCMaTpUBAIOLIUI YpPOBEHb OBJIA/ICHUSI KOMIIETEHIIUSIMHU, B T. Y. IIOJIHOTY 3HAHUN TeopeTHnye-
CKOTO KOHTPOJIMPYEMOT'O MaTepHaa.

[Tpu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEJCTBEHHBI KOHTAKT MEX]y IpernojaBare-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOTO MPENOAaBaTeib MOIy4aeT HIMPOKUE BO3MOYKHOCTH IS
M3Y4YEeHUS UHIUBUAYAIbHBIX OCOOEHHOCTEN YCBOEHHUS CTYJEHTaMH y4eOHOro MaTrepuara.

YCTHBIHN onpoc Mo JUCHUIUIMHE MPOBOJUTCS HA OCHOBAHUU CaMOCTOSITEIbHON paboThI CTY-
JIEHTA 0 Ka)X1I0My pa3zeny. Bonmpocs! npeacraBieHb! B IUTaHAX JIEKIMH 110 TUCIUIUINHE.

PaznuuatoT QpoHTaNbHBIA, HHIMBUAYATbHBIH 1 KOMOMHUPOBAHHBIN onpoc. PpoHmanvhbiii
OTIpOC MPOBOJUTCS B popMe Oecebl npenoiaBatens ¢ rpynnoil. OH opraHMuecky CoueTaeTcs C mo-
BTOPEHUEM NPONAECHHOTO, ABJISAACH CPEICTBOM JUIsl 3aKpEIUICHUS 3HAaHWM U yMeHui. Ero nqocronn-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO paOOTy MOYKHO BOBJI€Yb BCEX CTYACHTOB rpymnmbl. J{is
3TOT0 BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTKyto (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JIOTHUECKHU YBSI-
3aHHBIMH JIPYT C JIPYrOoM, JaHbl B TAKOM MOCIEI0BATEIbHOCTH, YTOOBI OTBETHI CTY/IEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepKaHue paszzena, TeMbl. C momMouipio (ppoHTaNbHOTO Ompoca mpe-
M0/1aBaTeIb UMEET BO3MOXKHOCTh MPOBEPUTH BHIMIOJHEHHE CTYJEHTAMM JOMAIIHErO 3aJaHus, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYEHHIO HOBOT'O MaTepuaia, OnpeaenuTb chopMupoBaHHOCTh OC-
HOBHBIX MOHSTHH, YCBOEHHE HOBOTO y4eOHOr0 MaTepuana, KOTOpbIH TOJIBKO 4TO ObLI pa3oOpaH Ha
3ansaTuH. LlenecooOpa3Ho MCIOIB30BaTh (PPOHTAIBHBIA ONPOC TAKXKe Mepe]] MPOBEACHUEM MPAKTH-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH NMOATOTOBIEHHOCT CTYACHTOB K UX BBIITOJIHEHUIO.
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Bonpochl 10/KHBI UMETh NMPEHMYIIECTBEHHO IOMCKOBBIN XapakTep, YToOBbl MOOYXIaTh
CTY/ICHTOB K CAMOCTOSITEIbHON MBICITUTEIHHOHN e TEITLHOCTH.

Hnousuoyanvuolii onpoc TMpeanoiaractT oObsICHEHHE, CBSI3HBIC OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUKICS K U3ydaeMOMY Y4eOHOMY MaTephally, IMO3TOMY OH CIIY)KUT Ba)XKHBIM CpEjl-
CTBOM DPa3BUTHUS PEUH, MAMSTH, MBIIUICHHUS CTYACHTOB. UTOOBI CleNnaTh TaKy MPOBEPKY Oolee
rI1yOOKOH, HEOOXOJMMO CTaBUTh MEPE]l CTYICHTAMH BOTIPOCHI, TPEOYIOIIHE Pa3BEepHYTOrO OTBETA.

BOHpOCBI AJId UHAWBUAYAJIBHOI'O OIIpoCa OOJIKHBI 6BITB YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
E€MKUMH, UMETh MPUKIATHON XapaKTep, OXBAThIBATh OCHOBHOMW, paHee MPOiICHHBIA MaTepral Ipo-
rpaMMBlI. Nx COACPIKAHUC NOJDKHO CTHUMYJIUPOBATH CTYACHTOB JIOTHUYCCKU MBICIIMTh, CPaBHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHUM, JOKa3bIBaTh, MOJOUPATh YOCIUTEIbHBIC IIPUMEPHI, YCTAHABIIH-
BaTb NPHUYMHHO-CJICACTBCHHBIC CBSA3U, CJIATh 000CHOBaHHEIE BBIBOJAbBI U DTUM CII0COOCTBOBATH
O0OBEKTHBHOMY BBISIBIICHUIO 3HAHUN CTYICHTOB. BONpOChl OOBIYHO 3aJar0T BCEHl TPyIIE W MOCIe
HeOOoJIBIION May3bl, HEOOXOIUMOH IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 ¥ MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

I[JISI TOTO ‘ITO6BI BbI3BATh IIPU HPOBCPKE IMO3HABATCIIbHYIO AKTHUBHOCTH CTYACHTOB Bcel
TPYIIIBL, 1IeN1ecO00pa3HO COYeTaTh MHIMBUIYATbHBIN H (PPOHTAIBHBIN OMPOC.

JTMTEIhHOCTh YCTHOTO OMPOCa 3aBUCUT OT y4eOHOTO MpeaMeTa, BUIa 3aHATHH, HHAUBUIY-
AJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B mporiecce ycTHOTO Ompoca mpenogaBaTeiaro Heo0X0AUMO MOOYKAATh CTYIEHTOB HCIIONb-
30BaTh MPH OTBETE CXEMBbI, IPaUKH, AUATPAMMBI.

3aKIrounTeIbHAS YacTh YCTHOTO OMPOCca — MOAPOOHBINA aHATN3 OTBETOB CTYACHTOB. [Ipemno-
JaBaTeiib OTMEYAET MOJOXKHUTEIbHBIE CTOPOHBI, YKa3bIBaCT HAa HEJIOCTATKU OTBETOB, JICNIACT BBIBOJ] O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHKke oTBETa YUUTHIBAET €r0 MPaBUIBLHOCTh U IOJIHO-
Ty, CO3HATEIILHOCTh, JIOTHYHOCTh M3JIOKEHHS MaTepHaia, KyJbTypy peud, YMCHHUE YBS3bIBATh TEO-
pETHYECKHE TIOJIOKEHUS C MPAKTUKON, B TOM YHUCIIE U ¢ Oyaymied mpodecCHOHALHON e TeIbHO-
CTBIO.

KpuTtepuu u mkaJibl OlleHHBaHNUsI YCTHOTO OMpPoca

Kputepuu onieHku npu TeKyieM KOHTpoJIe Ornenka

CTyneHT OTCYTCTBOBAJ Ha 3aHATUU WIM HE NpUHUMAN ydactus. He-
BEPHBIC U OIIMOOYHBIC OTBETHI IO BOMPOCAM, pa30UpaeMbIM Ha CEMH- | «HEYIOBICTBOPUTEIHLHOY
Hape

CTyaeHT NpUHHMMAeT y4acTHe B OOCYXIECHUU HEKOTOPBIX MpoOieMm,
JA€T pacIIbIBYaThIe OTBETHI HA BONPOCH. ONUCHIBas TEMY, IYyTAETCS U
TEpSAET CyTh Bonpoca. BEpHOCTh CyXJIeHHH, MOJHOTA U MPAaBUIBHOCTh
orBeToB — 40-59 %

«KYHAOBJICTBOPUTCIBHO»

CTyneHT NpuUHUMaeT ydacTue B OOCYXKIEHHHM HEKOTOPBIX MpoOseM,
JA€T OTBETHI HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET A0CTA-
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CYXIEHHUI CTYyAEHTA, MOJHOTA
U NPaBUWJIbHOCTH 0TBETOB 60-79%

«XOPOIIIO»

CTyaeHT IEeMOHCTPUPYET 3HAHNE MaTepHasa 1o pasieiny, OCHOBaHHbBIE
Ha 3HAKOMCTBE C 00s3aTeIbHOMN JINTEPATYpPOll M COBPEMEHHBIMH ITyO-
JIUKallUAMU, 1ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHI)Ie OTBCTHI HA ITOCTaB-
JICHHBIE BONPOCHI. BpICOKast akTHBHOCTh CTY/ICHTA IPU OTBETaX Ha BO- «OTIIMYHOY
HpOCI)I npenonaBaTenﬂ, AKTHUBHOC y‘-IaCTI/Ie B HpOBO)II/IMI)IX ,Z[I/ICKYCCI/I-
six. [IpaBUIIBHOCTh OTBETOB M TOJIHOTA MX PACKPBITUS JOJDKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MECM 0801l (hopmbl KOHMPOIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCS TepBasi OIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISONIAS], K TOMY K€, peajbHO OIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B UHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MOJIHOTY 3HAaHUH TEOPETUUYECKOTO KOHTPOJIUPYEMOT0 MaTepHara.
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KpnTeplm H IKAJbl OLICHUBAHUA TECTOB

Kputepuu o1ieHKu npu TeKyIeM KOHTpoJIe

IPOIEHT NpPaBWIBHBIX 0TBETOB MeHee 40 (mo 5 OanbHOI cucTeMe KOHTpOJS — OLEHKa
«HEYJOBJICTBOPUTEIBHO);

MPOLICHT MPaBMWIbHBIX OTBETOB 40 — 59 (1o 5 OGanbHOM cuCcTEMe KOHTPOJIS — OLICHKA «YyJ10-
BJICTBOPUTEIILHOY)

IIPOLIEHT MPaBUIIbHBIX OTBETOB 60 — 79 (1o 5 GasibHOM cucTeMe KOHTPOJIS — OLIEHKA «XO-
POIIIO»)

MpoIEeHT MpaBWiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JITYHOY)

Kpurepun u mkajabl oneHuBaHus pedepaToB (10KI2T0B)

Ouenka [Tpodeccuonanbubie OTyeTHOCTh

KOMIICTCHIIUHN

PaGora BEIIOMTHEHa Ha BBICOKOM NPO(HECCHOHATBHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET IOCTaBJICHHBIM B 3a-
JaHUM LEeNsIM U 3anadaM. llpencTaBieHHBI MaTepHai B
5 | OCHOBHOM BEpeH, MIOIYCKAlOTCA MEIKHE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAET HAa BOMIPOCHI, CBA3aHHBIE C
JokiagoM. BeipakeHa cnocoOHOCTH K Ipo(heCcCHOHANbA
HOW ajanTalnyu, WHTEPIPETaluyd 3HAHUN U3 MEKIHCIIUA
IUIMHAPHBIX o0JiacTeit

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
cTaBieH B cpok. [lomHo-
CThIO O(opMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

PaboTa BBITIOJIHEHA HA JOCTAaTOYHO BBICOKOM HpO(I)eCCI/I—
OHAJIBHOM YPOBHC, JOMYHICHbBI HCCKOJIBKO CYIICCTBCH-
4 | HBIX OI_HI/I6OK, HC BJIMAIOIIUX HA PC3YJIbTAT. CTy,Z[eHT OoT-
BC€YACT HAa BOIMPOCHI, CBA3AHHLIC C JOKJIaJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

[MucemenHO 0POPMIICHHBIH
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanuem (Oojee Hene-
mu). MMeroTcst oTAenbHbIe
HeJloueThl B 0(hOpMIICHHUH.

YPOBCHB HCOOCTAaTOYHO BBICOK. Z[OHYH_IGHBI CYLICCTBCH-
HBIC 0HII/I6KI/I, HC CYyHICCTBCHHO BJIMAIOMIMC HA KOHCYHOC
3 BOCIIpUATHUC MaTCpHaJIa. CTYI[CHT MOXCT OTBECTHUTH JIMIIb
Ha HCKOTOPLBIC M3 3a/IaHHBIX BOIIPOCOB, CBA3AHHBIX C JO-
KJI1aJJ0M.

[TuceMeHHO 0 OpMIIEHHBII
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanuem (Oosee Hene-

Pabora BBINTOTHEHA HA HU3KOM ypoBHE. JlomyIeHs! Tpy-
2 | oble omuOKku. OTBETHI HA CBA3AHHBIE C JOKJIAAOM BO-

Y HWKE | IPOCHl OOHAPYKMBAIOT HEMIOHUMAaHUE IMpEAMEeTa W OT-
). VmeroTest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaaa.
HbIE HEAO0YEeTHl B O(opM-
JICHWH.
KpuTtepuu u mxajibl OlleHUBaHNsI NPe3eHTANNH
MuHuMaIbHBIN M3n10XeHHBIN, 3aKOHYCHHDIM, .
Heckpur- . . OO0pa31oBkIil OTBET
OTBET PaCKpPBITBIA OTBET | ITOJTHBIN OTBET
TOPBI 2 3 4 5
[Tpobrema pac- [IpobGnema pac-| [Ipobrema packphITa)
[TpoGnema HE | KppITa HE TONHO4 KphiTa. I[IpoBeneH momHocThio. I[IpoBe-
PackpeiTHe | packpsita. CTBIO. aHajau3 TPOOJIEMBl JIEH aHaau3 MpoOlJe-
npobiembl | OTCYTCTBYIOT BreiBombl He cneq{ 6e3 MpHUBIEUEHUS| MBI C MPHUBJICUCHUEM]
BBIBOJIBI. JIAaHBI W/WIA BBIBO- JIOTIOJHHUTEIHLHOW | TOTIOTHUTEIBHOW JIHA
6l HEe 000CHOBa{ JUTEepaTypbl. Hel Teparypsl.
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HBI. BCEe BBIBOJBI cne-| BoiBoabl  000CHOBAA
JaHbl W/WIU 000CH HBI.
HOBAaHBI.
IIpencrasnsemas
[IpencraBnsemas | [lpencraBnsemas HGopMas  cu [Ipencrapisiemast WH-
uHpopmanus Jo- | uHpopMaNUsg  HE opManus CHUCTeMa-
dop $op CTeMaTHU3UpPOBaHA Gop
TMYECKH He CBf- | CUCTEeMaTHU3HpPOBa- TU3UpPOBaHa, TIOCIe
U TI0CJIEJIOBATEIIb-
[Ipencras- | 3aHa. HAa W/MIM HE TIO- a JoBaTeIbHa ¥ JIOTH-
JIeHHUe He wucnons3oBa- | cienoBarenpHa. YeCKH CBsI3aHa.
Hcnonb3oBano 60-
Hel Tmpodeccuo- | Ucnonp3oBan 1-2 Hcnonp3oBano Ooiee
aee 2 mpodeccuo-
HaJbHBIE TEPMU- | TPOdhecCuoHaIb- 5 npodeccuoHaIbHBIX|
HAJIbHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonb30BaHbl Hcnonbs3oBanbl
[[lupoxko  HUCHOIB30-
Hbl HH(pOpMaIU- | HHHOPMAIIMOHHBIE | HHPOPMAITMOHHBIE
BaHbl HMH(pOPMAIHOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHONLOMII
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). .
(PowerPoint).
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oomnee2 omu-
OTCyTCTBYIOT OIIMO-
00K B TMpencTaB- | OIIMOKK B TMpena- OOK B MPEICTABIIS- .
. . . KU B TIPEJCTaBIIAEMO]
nsemoii  uH(Op- | cTaBiIsieMOl  MH4{ eMoil  mH(pOpMa-
uH(pOpMaLINH.
MalllH. (dhopmanuu. 1117078
OTBeThl Ha BOIPOCH]
Tonpko oTBeThl HA OTBETHI HA BOMPO-
Oteetel Ha | Her otBeToB Ha MOJIHBIC C TIPHUBHJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]
BOIPOCHI BOIIPOCHI. HUEM IPUMEPOB,
MIPOCHI. HACTHYHO TOJHEIE. |

[Ipouienypa olleHMBaHWSA KOMIIETEHIIUNM O0y4YaroIMXCs OCHOBAaHA Ha

CJIEYIOLUX CTaHJap-

Tax:
1. [TeproAMYHOCTD MTPOBEACHHS OLICHKH (TI0 KQXKIOMY pa3ieny IUCIHUILIUHBI).
2. MHOroCTyneH4aToCTh: OlleHKa (Kak MpernojjaBaTelieM, TaK U CTyIeHTaMU TPYIIIbI) U
caMOOIIeHKa o0yyarouierocsi, 00CyXJIeHue pe3ysIbTaTOB U KOMIJIEKC MEp 0 YCTPaHEHUIO
HEJIOCTATKOB.

3. ENMHCTBO MCIIONB3yeMOI TEXHOJIOTUU NIl BCeX OOYYarolIUXCsl, BBIMOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHHUS.
4. CobunrofieHne Mocie10BaTeIbHOCTH POBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE

KOMIIETEHIIUM UIET 10 BO3PACTAHUIO UX YPOBHEH CIIO)KHOCTH, a OLICHOYHBIE CPEACTBA HA KaXAOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMY pa3zieiy JUCIHUIUIMHBI HJIEeT HaKOIUIEHHE
3HAHWH, HA IPOBEPKY KOTOPBIX HAIIPaBJIEHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONPOC U MO -
rOTOBKa JI0KJanoB. Jlamee mpoBOAUTCS 3agauHoe OoOydeHue, MO3BOJISIONIEE OLEHUTh HE TOJBKO
3HAHHSA, HO YMEHHUs, HaBBIK M ONBIT NPUMEHEHHS CTYAEHTOB IO MX IpuMeHeHuro. Ha 3axmroun-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHKE, YCTHBIM ONMPOC WJIM MUChbMEHHAsl KOHTPOJbHAs paboTa
II0 pa3zeny.

[IpomexyTouHas aTTecTalysl OCYIIECTBISIETCS, B KOHIIE KaXKJIOr0 CEMeCTpa M MpeACTaBIseT
co00i UTOTOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BUJE IPOBEACHUS IK3aMEHAIlMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOTHI.

IIpouenypa mpoMexyTO4HOM aTTECTallMM IPOXOJUT B cOOTBETCTBUU C Ilonmokenuem o Texy-
IIeM KOHTPOJIE M MPOMEXKYTOYHOW aTTecTauuu oOydaromuxcs. [IpomexyrouHnas arrectanus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS MIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJASATCS MPENoAaBaTesIeM, BEYIIUM JeK-
LIMOHHBIE 3aHATHUS N0 JAHHOW AUCLUMILIMHE, UM MPEnoiaBaTesIMU, BEIyIIMMU IPAKTHYECKHUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS INPENoAaBaTeseM,
BEYILIUM JIEKIIMOHHBIE 3aHSTHS 110 JaHHOM nucuuruinHe. [IpucyTcTBre MOCTOPOHHUX JIUI B XOJ€
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MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTBITAHUN 0€3 pa3peleHns peKTopa Wi MPOpPEKTopa He JA0MmycKa-
eTcd (3a UCKIIOYEHHEM PaOOTHUKOB YHHBEPCUTETA, BBIIOIHIIOIINX KOHTPOIUPYIOLIEe QYHKIUU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOS3aHHOCTSIMH). B ciydae oTCyTCTBHS BEIyLIEro mpe-
[I0/1aBaTeNsl aTTECTALMOHHBIE MCIBITAHUS MPOBOIATCS MPENONAaBATEIEM, Ha3HAYCHHBIM ITMCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBanuapl ¥ 1MIa ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMH 3J0pPOBbS, UMEIOIUE HAPYIICHUS
OIIOPHO-/IBUTaTENBbHOIO alapara, MOI'YT JIOIyCKaTbCsl Ha aTTECTAllMOHHBIE MCIIBITAHUS B COIPO-
BOXKJIEHUU aCCUCTEHTOB-COIIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaromiuecs MOTYT MOJb30BaThes pabodeill mpo-
IpaMMOI AMCLMILIMHBI, & TAK)KE C pa3pelleHUs NPENoJaBaTells CIIPaBOYHON U HOPMATUBHOM JIUTE-
paTypou, KaabKyJIATOPAMH.

Bpemst moaroToBku oTBETa IpU CAAYE IK3aMEHA B YCTHOH (popMe JTOJKHO COCTaBJIATh HE Me-
Hee 40 MuHYT (TI0 KeNaHWIO0 00YYAIOIIEroCss OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa — HE
oonee 15 MuHYyT.

[Tpu mpoBeAeHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OWJIeT BEIOMPAET caM SK3aMEHYEMbIi
B CllydyallHOM nopsiake. IIpu moaroroBke K yCTHOMY 3K3aMEHY 3K3aMEHYEMBbIH, KaK IIPaBHIIO, BEIET
3alMCHU B JIMUCTE YCTHOTO OTBETA, KOTOPBIM 3aTeM (110 OKOHYaHUM SK3aMEHA) CIAaeTCsl IK3aMEHATOpYy.

DK3aMeHaTOpy MPeNOCTaBIsAeTCs MPaBO 33aJaBaTh 00yJYarOIUMCS JIOTMOJHUTENIBHbBIE BOIIPOCHI
B paMKax MporpamMmbl AUCLMIUIMHBL, a TaKXe, IOMUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 3ajauu,
KOTOpBIE N3Y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OneHka pe3ysbTaTOB KOMIIBIOTEPHOI'O TECTUPOBAHUS M YCTHOTO aTTECTALIMOHHOTO UCIHbITa-
HUS 00bsABIsAETCS 00yUYalOIUMCS B IEHb €r0 IPOBEICHUS.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM JJI51 OCBOEHUS JUCIUIJINHBI
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Menua, 2023. — 460 c. : wi., Tabi. — Pexxum ocTy-
na: o TIOJTITHCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955 — bubmwmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — TekcT : 3iek-
TPOHHBIM.

VYrpaBineHue NpoeKTaMu : GyHIaMEHTAIbHBINA KypC
: yueOnuk : [16+] / A. B. Anemn, B. M. AnbiuH,
K. A. barpatuonu [u np.] ; mox pea. B. M. AHb-
mmHa, O. H. Unpuaoi. — MockBa : M3gareabckuid
oM Bricmieit mkomsl s3xoHoMuku, 2022. — 800 c. :
wi., Tabn. — (YueOunuku Beicuieir mikossr sxoHo- | https://biblioclub.ru/index.php?page=book&
MHKH). — Pesxxum pocryma: mo moamucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578 — bubnuorp. B kH. — ISBN 978-5-7598-2313-1
(8 mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcrT : dnek-

TPOHHBIN.

JonojiHUTEIbHAA JTUTEPATYypa KonuyecTtBo B 0mOmoreke / cChUIKa Ha
IBC

dowmuues, A. H. Ynpasienue npoektamu : yueO- | https://biblioclub.ru/index.php?page=book&
ook / A. H. ®omuues. — Mocksa : Jlamkos u K°, | id=696997
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2023. — 258 c. : cxem., Tabn. — Pexxum mocryna: mo
MOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696

997— bubmmorp. B k. — ISBN 978-5-394-05026-8.
— TekcT : IeKTPOHHBIN.

Munjun, FO. b, Yopasnenue npoekramu : yueO-
Hoe nocooue / 0. b. Munminun, H. A. Jlebenes, O.
B. Jluceiikuna. — Mocksa : MTTABMub um. K.H.
Ckpsouna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekcr : snektponHslii // Jlanb : 37ek-
TpOHHO-OMOMMoTeuHass  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexum mo-
CTyMa: JJis aBTOPU3. MOJIb30BATENICH.

https://e.lanbook.com/book/331373

7. METOOANYECKUE YKA3ZAHUSA JJISI OBYYAIOLIUXCA ITO
OCBOEHMUIO JMCHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNeKYUIl 608pemMa U nocie
npoeedenus 1eKyuu.

B xo/1e NeKIMOHHBIX 3aHATHH 00yYaIOIIUMCS PEKOMEHAYETCS BBIMOIHATD CJIECIYIOLIUE -
cTBUs. Bectn koHCTekTHpOBaHUe yuyeOHOro Marepuana. O0OpaiiaTte BHUIMaHHE Ha KaTeropuu, ¢hop-
MYJIMPOBKH, PaCKPBIBAIOIINE COJEPKAHUE TEX WJIM MHBIX SIBJICHUN M MPOIIECCOB, HAYYHBIE BBHIBOIbI
Y TPaKTHYECKHUE PEKOMEHJAINH M0 X MPUMEHEHHUI0. 3aaBaTh MPEoiaBaTeI0 YTOUHSIOIINE BO-
MIPOCHI C TENBIO YSICHEHUSI TEOPETUUECKHX MTOJIOKEHUHN, Pa3peIIeHHs CIIOPHBIX CUTYAIlUi.

KenatenbHO OCTaBUTH B pabOYMX KOHCIEKTAaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKH W3 PEKOMEHIOBAHHOW JIMTEPATYPhI, IOMOJHAOIIME MaTepua MpOCTyIIaHHON
JIEKIIMH, a TaKXKe OAYEPKUBAIOIINE 0COOYIO BAXXHOCTD T€X WJIM MHBIX TEOPETUUECKUX MOJIOKECHUH.

Memoouueckue pexomenoayuu K NPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATHSAM OOy4YaromUMcss HEOOXOAUMO M3YyYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOTMOJHUTENBHON JIUTEPaTypoil, HOBEIMU MYOJIUKAIMSIMH B TIe-
PUOAMYECKUX U3JIaHUAX: KypHaJax, ra3erax u T.A. [Ipu 5ToM ydecTh peKOMEHaIluu MpernogaBaTe-
7 1 TpeOoBaHUS yuyeOHON mporpaMMbl. B Xoje MOArOTOBKM K MPAaKTUYECKUM 3aHITHSIM HEOOXO-
JTUMO OCBOWTH OCHOBHBIE TIOHSTHS W METOJIUKH pacyeTa MoKas3aTesiei, OTBETUTh Ha KOHTPOJIbHBIC
OTpochl. B TeueHue mpakTHUUECKOTo 3aHATUS CTYACHTY HEOOXOAMMO BBHITIOJHUTH 3a/1aHUs, BbIIaH-
HBIE TIPENO/IaBaTeNIeM, YTO 3aUUTHIBACTCS KaK TEKyIas padoTa CTyIE€HTa U OIEHUBAETCS IO KPUTE-
pusM, IPEACTABIEHHBIM B MyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoa.

[Ipu moaroroBke OKIana pekoMeHAyeTcs caenats cieayrouiee. COCTaBUTh MIAH-KOHCIEKT
CBOETO BBICTYIUIEHUs. [IpoyMaTs mpuMepsI C 1eNbi0 00ecTieueHUs] TECHOM CBSA3H U3y4aeMOU TeOpUH
¢ mpakThkod. [IoATOTOBUTH COMPOBOIUTENBHYIO CIAW-TIPE3CHTAIUI0 /WU JIEMOHCTPAIIMOHHBIN
pa3naTouYHbIA MaTepual Mo BbIOpaHHOU TeMe. PekoMeHIyeTcs TpoBECTU JOMa PETIETUIINIO BBICTYTI-
JICHUS C LENbI0 OTPaOOTKU PEUYEBOro afmapara u mpoA0KUTEILHOCTH BBICTYIUICHUS (permaMenT— /-
10 mun.).

Buvinonnenue unouguoyanvsnplx munossix 3aoau.

B ciyuae mporyCKoB 3aHSTHI, HaTU4YUs WHIAWBUAYATHHOTO rpaduka OoOydeHUs W IS 3a-
KpEIUICHHUS] TPAKTHYECKUX HABBIKOB CTYACHTaM MOTYT OBITh BBIJAHBI THIIOBBIE WHIUBUAYATbHBIE
3a/IaHus], KOTOPBIE TIOJDKHBI OBITh CIaHBI B YCTAHOBJICHHBIN MPENoaBaTeIeM CPOK.

Pekomenoayuu no pabome ¢ HaAyUHOU U y4eOHOU TUmMepamypoil

Pabota ¢ yueOHOI M HaydHOU JTUTEPATYpPOU SBISETCS TIaBHON (HOPMOM CaMOCTOSATEIHHOM
paboTel U HEOOXOAMMa MPHU MOATOTOBKE K YCTHOMY OMPOCY Ha MPAKTHUYECKUX 3aHATUAX, K KOH-
TPOJIBHBIM paboTaMm, TeCTHpOBaHMIO. KOHCIEKTh HAYyYHOW IUTEPATyphl MPU CAMOCTOSTEIHHOM
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MOJITOTOBKE K 3aHSATHIM JIOJDKHBI OBITH BBIITOJIHEHBI TAaKXKE aKKypaTHO, COAEPIKaTh OTBETHI HA KaX-
JbId TIOCTaBJIEHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHUK MHGPOpMAnuu ¢ 00sg3aTebHBIM
yYKa3aHUEM aBTOpa, HAa3BaHUsA U IOJa M3JaHUsA MCIOJb3yeMOM Hay4dyHOM auteparypsl. KoHcnekr
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIEC KIIIOUYEBBIE MO3UIMH), HO MIPU STOM IO3BOJIS-
IOIUM JIaTh TIOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObeM KOHCIIEKTa OIpeaeiiseT-
Csl CaMMM O0YYaroIIUMCS.

B npornecce paboThl ¢ yueOHON 1 HAyYHOH JIMTEpaTypoil 00yJatoIHiics MOXKET:

- JIefaTh 3alKiCH 10 X0y YTEHHUS B BUJIE IPOCTOrO WM Pa3BEPHYTOro IiaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISITh TE3UCHI (IUTUPOBaHKHE HaMOOJee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE MU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIEHNEe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO37]aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILIEKT JIMIHEH3UOHHOI'O U CBOBOJHO PACHPOCTPAHSIEMOI'O
INPOIT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHMCJIIE OTEYECTBEHHOI'O
MMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice CBoboaHO pacnpoctpansemoe [10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
Jlab6opaTtopust MMUC «ITnansn»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cuctema koHTeHT —(unbTpanun SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeuenn npogeccnoHaNbHBIX 023 JAHHBIX:
1. Ob6uepoccuiickas ceTb pacpocTpaHeHus IpaBoBoi nHpopmarn «Koncynbrant [Irocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. Dxonomuueckuit moprtan http:// economicus.ru
5. ®enepanbHbIil 00pa3oBaTeIbHBIN TOpTaN «KOHOMHKA. Corponorus. MeHeKMEHT) -
http://www.ecs
IlepeyeHb HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM
HaunmeHoBaHMe pecypca Pexum focryna
OdunmansHelil callt Munmcrepcrsa puHancos PO http://www.minfin.ru/
Odununanbublil caiiT @eepalibHOM CITyKObI TOCY1apCTBEHHON hitp:/Avww.gks.ru
CTaTHCTUKHU
Odunmansuelii cailt LlentpansHoro banka PO http://www.cbr.ru/
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/

HaumeHoBaHme pecypca

Pexkum nocryna

OdunpranpHblil calT MUHHCTEpPCTBA CEIILCKOTO XO03sicTBa M Tipojio- | http://www.don-agro.ru

BOJILCTBHS POCTOBCKOI 001aCTH

OdurmansHelil nopTan npaBuTenbeTBa PocToBekoit o0mactu http://www.donland.ru

MHUHHCTEPCTBO SKOHOMHUYECKOTO Pa3sBUTHS U Toprosiau Poccumii- | http://www.economy.gov.ru/

ckon Penepannn

OdurmanbHbIi OPTA MPAaBUTEILCTBA POCTOBCKOM 001aCTH. http://www.donland.ru
OBC «Jlanby. — Pexxum nocryma: www.e.lanbook.com W3narenscTBo «JlaHby
MuHHCTEpCTBO 10 Haoramu cobopam PO www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJIS1
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOUHECCA 110 JUCHUIIJIMHE

Y4yeOHble ayAUTOPUM ISl IPOBEIeHUsT YUeOHBIX 3aHATHH - OCHAIICHBI 000PYI0BaHUEM

U TCXHUYCCKHUMU CPEACTBAMU 06y‘-I€HI/ISI.

Ilomemenne AJsl caMOCTOATEIbHOI PadoThl — OCHAILEHbl KOMIBIOTEPHOM TEXHUKOW C
BO3MOKHOCTBIO TOJKIIOUeHHS K ceTH "MHTepHer" n obecrieueHreM JOCTyNa B 3JICKTPOHHYIO HH-

(dbopMaimoHHO-00pa3oBarenbHyt0 cpeny OpraHuzanuu.

OCHaIIEHHOCTD U apec MOMEILEHHUH

HaunmenoBauune nomMenieHmit

Anpec (MecTonosoxe-
HHE) TOMEIIICHHUIA

Aynautopus Ne 49 YyeOnast ayTuTopus UIsl TPOBEACHUS 3aHATHI JICKIIU-
OHHOTO THUIA, 3aHSATUN CEMHHAPCKOTrO THUIIA, KypCOBOTO MPOEKTUPOBAHUS
(BBITIOJIHEHUST KyPCOBBIX PabOT), TPYIIIOBBIX U HHIUBUIYATbHBIX KOHCYJIIb-
Talui, TEKYIEro KOHTPOJS U MPOMEXKYTOUHOI aTTecTaluu, YKOMILJIEKTO-
BaHHasl CIICMATM3UPOBAHHON Mebenpio (pabodee MECTO IMpernoaBaTels,
CTOJIBI, CTYJbsI, TPHOYHA, TOCKA MENOBast).

TexHuyeckue cpeicTBa oOydeHUs:: HAOOP JIEMOHCTPAIMOHHOTO 000pY-
JOBaHUSI HOYTOYKH (TIEpEHOCHBIE), (MHTepaKTUBHAsA Jocka Smart ¢ MpoeK-
TOpPOM); y4eOHO-HArJsiHbIe MOCOOUs, O00ECIeUNBAIOIINE TEMATUUYECKUE
WJUTIOCTPAINH, COOTBETCTBYIONIUE Pab0ounM y4eOHBIM MPOrpaMMaM - CTEH-
1wl (6).

Windows 10 Pro JIuuensus Ne 66241795 or 28.12.2015 OPEN
96248131Z7ZE1712 Microsoft Volume Licensing Service Center; Office
Standard 2016 JIuuensus Ne 66241743 or 28.12.2015 OPEN
96247974ZZE1712 Microsoft Volume Licensing Service Center; MS Win-
dows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer
Nel834 or 16.03.2010 OOO «tOxnas CodTBepHass KOMIIAHUY;
OpenOffice CBobonHo pacnpoctpansemoe [10, nunensus Apache License
2.0, LGPL; Adobe acrobat reader CBoO0HO pacripocTpaHseMoe mporpure-
TapHOe mporpamMMHoe obecniedenue; Zoom Tapud bazossiit CBoOOIHO
pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype Cso-
00HO pacHpoCTpaHIeMOe IPONpPUETAPHOE IMPOrpaMMHOE OOeCIeUYeHuE;
Unreal commander Co6oaH0 pacnpoctpansemoe [10, nunen3us freeware;
Google ChromeCBo6omno pacmpoctpansiemoe I10, nunensus freeware;
Dr.Web HoroBop Ne PI'A12110020 ot 25.12.2023 mexnay ®I'BOY BO
«Jonckoii TAY» 1 OO0 «KKOMITAHUSA I'OSHAAJIb®y; 7-zip CBo60IHO
pacrpoctpansiemoe I10, GNU Lesser General Public License; Yandex
Browser CBoboano pacmpocrpansemoe [10; JlabopaTtopus MMUC «I1na-
Hb» JloroBop Ne 1944-23 ot 26.10.2023 mexay ®I'BOY BO «Jlonckoit
I'AY»u 00O «Jlaboparopus MMUC»

346493, PocToBckas
001actb, OKTIOpbCKUI
pation, n. [Iepcuanos-
ckuii, yi. KpuBouuisi-

KoBa, 1oM Ne 27
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http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

Aynutopus Ne 53 YyeOnast aymuTopust 11t IPOBEICHUS 3aHITHH JICKITH-
OHHOTO THIIA, CCMUHAPCKOT'0 THIIa, KYPCOBOT'O MTPOSCKTUPOBAHUSI (BBITIOTHE-
HUSI KYPCOBBIX Pa0OT), TPYNIIOBBIX M MHIWBUAYAILHBIX KOHCYJIbTAIIWM, Te-
KYIIET0 KOHTPOJII M TPOMEXKYTOYHOH aTTeCTAllMH, YKOMIUICKTOBAHHAS
CIICIMAM3UPOBAHHONW MeOenblo (pabouee MECTO IMPEroaaBaTelis, CTOJBI,
CTYJbsl, TPUOYHA, TOCKA MEJIOBas).

TexHuueckue cpencTBa oOy4eHUs: HAOOpP JAEMOHCTPALMOHHOTO 000pY-
JOBaHUsS - HOYTOYK (TIEPEHOCHOH), MPOEKTOp (IEPEHOCHOI), MPOEKINOH-
HBIN 3KpaH (IEPEeHOCHOM); Yyu4eOHO-HarIsAHbIE TTOCOOs, 00eCIIeUnBarOIINE
TEMaTUYECKHE WILTIOCTPAIMH, COOTBETCTBYIOIIME pa0OYUM Y4eOHBIM IMPO-
rpamMmam - CTeHbI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015
OPEN 96248122ZZE1712 ot Microsoft Volume Licensing Service Center;
OpenOffice CBoboano pacmpoctpansemoe 10, nunensus Apache License
2.0, LGPL; Adobe acrobat reader CBo6oaHO pacnpocTpaHseMOe MpoIpHe-
TapHoe mporpamMMHoe obOecriedenue; Zoom Tapud bazomeiii CB0oOOIHO
pacopoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype Cgo-
00HO pacHpoCTpaHAEMOE MPONPUETAPHOE MPOrpaMMHOE OOECIeUeHHE;
Yandex; 7-zip CBobomgHo pacnpoctpansiemoe 10, GNU Lesser General
Public License

346493, PocToBcKas
o0mnactb, OKTAOpbCKUA
paiioH, 1. [lepcruaHoB-

CKUH,
yin.KpuBonuisikosa,
oM Ne 27

Kabuner Ne 45 Ilomemienue st caMOCTOATEIBHONM pabOThI (3JEKTPOH-
HBbIM YUTAJIbHBIN 3aJ1), YKOMIUIEKTOBAHO CIELHATIN3UPOBAaHHON (y4eOHOIN)
MeOeNblo, OCHAIIEHO KOMIIBIOTEPHONH TEXHUKOI C BO3MOXHOCTBIO MOJIKIIIO-
yeHus: K cetn "HHTepHEeT" M 00ecreueHo JOCTYNOM B 3JIEKTPOHHYIO HH-
(bopManMOHHO-00pa30BaTEIbHYIO CpEAY OpraHU3alHH.

Windows 8.1 Jlumensust  Ne65429551 or  30.06.2015 OPEN
95436094ZZE1706 ot Microsoft Volume Licensing Service Center; Office
Standard 2013 Jlunensus Ne 65429549 ot 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CroGoano pacnpocrtpansiemoe I[10, mumensusi Apache License 2.0,
LGPL; Adobe acrobat reader CBo6oaHO pactpocTpaHsieMoe IpOIpUeTapHOe
nporpammuoe obecnieuenne; Z00m Tapud bazoswiit CBoOOAHO pacripocTpa-
usiemoe I10, ZoomVideoCommunications, Inc.; Skype CBoboaHo pacripo-
CTpaHseMoe IpOoNpHeTapHOe MporpaMmHoe obecrnieueHne; Yandex Browser
Coboano pacnpoctpansemoe [10Yandex Browser CBoboaHO pacnpoctpa-
Hiemoe I1O; Jlabopatopus MMUC «AC «Harpyska» [oroop 8630 or
04.10.2021 mexny ®T'BOY BO «Jlonckoit 'AY» u OOO «Jlaboparopus
MMMUCy; JIaboparopus MMUC [lekanat [loroop Ne 773-23 ot 13.01.2023
mexay ®I'BOY BO «/louckoit TAY» u OO0 «Jlaboparopus MMUCy;
JlaGoparopus MMUC«IInans» Horoop Ne 1944-23 ot 26.10.2023 r mMex-
ny ®I'BOY BO «lonckoit TAY» u OO0 «Jlabopatopus MMUCy; Cucre-
Mma KOHTeHT —(punbrparu SkyDNS (SkyDNS arent) [orosop Ne 1944-23
ot 26.10.2023 r. OO0 «CxkaunIHC»; Dr.Web Horosop Ne PI'A12110020 ot
25.12.2023 mexnay ®I'bOY BO «Jlouckoit TAY» u OO0 «KOMITAHU A
I'DHAAJIb®»; 7-zip Cpobomno pacmpoctpansemoe [1O, GNU Lesser
General Public License

346493, PocTtoBckas
o0nactb, OKTIOpbCKUI
paiioH, 1. [lepcuanos-
CKHM, yi1. KprBonuisi-

KoBa, oM Ne 27
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