AHHOTALUA
K padoueii nporpaMmme IMCUUIIMHBI
«Y1paBJieHHe MPOEeKTAMI»

1. O0mas xapaKkTepucTHKA.

PabGouas mnporpamMma JUCHUIUIMHBI SIBISIETCS. 4YacTbl0 OCHOBHOW Mpo¢hecCHOHaIbHOU
obpazoBarenbHoit iporpammbel DI'BOY BO Jlonckoii ['AY mo nampasiaenuto nmoaroroBku 35.03.05
CanoBoncTBO, HampaBieHHOCTh CaZoBOACTBO, pa3pabdOTaHHOH B COOTBETCTBHH ¢ DenepaabHbIM
rOCy/IapCTBCHHBIM 00pa30BaTEIBHBIM CTaHAAPTOM BBICIIETO OOpa3oBaHHWs — OakajiaBpuaT IO
HanpasiaeHuo noarotoBku 35.03.05 CamoBoncTBO, YTBEpPKICHHBIM MpHKa3oM MUHHUCTEpCTBA
obpazoBanus u Hayku P® ot 01.08.2017 Ne 737.

2. TpeGoBaHnus K pe3yJbTaTaM 0CBOEHMHSI.

[Tponecc n3yyeHHs JUCUMIUIMHBI HAIPaBJIeH Ha (popMUpPOBaHHE KOMIIETECHIIHIA:

Yuuepcanbhbie koMmmeTeHmu (YK): cmocoOeH ympaBlisiTh MPOEKTOM Ha BCEX 3Tamax ero
xu3HeHHoro nukia (YK-2).

WNHauKaTopsl AOCTIXKEHUS KOMIETEHINH: (POPMYIUpPYET MPOSKTHYIO 337a4y U CIIoco0 ee
pemienus (YK-2.1); oneHuBaeT moTpeOHOCTh B pecypcax M INIAaHUPYET UX MCIIOIb30BaHHE TIPU
peLIeHuy 3a1a4 B podeccuoHanbHoi nestenbHocTh (YK-2.2); nmpoekTupyeT penieHue 3aaadmn,
BbIOHpast ONTUMaJIbHBIHA cr1ocob ee pernenus (YK - 2.3), npoekTupyer pelieHne 3a1a4u, BhIOupas
onTUManbHbIA criocob ee pemenus (YK - 2.4).

B pe3ynbrate u3yueHus: AUCUUILINHBL y CTYJEHTOB JTOJKHBI OBITH CHOPMUPOBAHBI:

3Hanus: OCHOBHBIX TOHATHH, TEOPHUH YIPABICHUS NPOCKTAMH; KIAcCU(UKAIUN TMPOEKTOB;
METOJIOB TOCTAaHOBKH II€JIel MPOEKTa, ero 3ajay IMpH 3aJaHHBIX KPUTEPHUSX, IENEBbIX (QYHKIUX,
OTPaHUYCHUSX OCHOBHBIX HOPMATHBHBIX M TIPABOBBIX MEXAaHMW3MOB YIIPABJICHUS IPOEKTaMH,
KOHIEMNIMI, CTpaTeruii W MoOJAeNel YOpaBlIeHUS pecypcaMH TMPOEKTa; KPUTEPHUEB MPHUHITUS
OpPTaHU3aIOHHO-YIIPABICHUYECKUX pemeHnd 10 3(PPEKTUBHOMY HCIIOJIB30BAaHUIO PECYPCOB B
3aBUCHMOCTH OT (PaKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl MPOEKTa; YCIOBHUM MPUMEHEHHS U METOOB
pacuera mokazateneil 3(pekTHBHOCTH yrpaBlieHUS pecypcaMu; 3alad W MPUHIUIOB MOCTPOCHHS
CUCTEMbI YIPAaBICHUS MPOEKTaAMU; OCHOBHBIX METOJOB ONTHMAJIBHOTO IUIAHWPOBAHHUSA, a TaKke
BO3MOYKHOCTEH M OrpaHMYCHHI MX IPUMEHEHHUS B KOHKPETHBIX YCIOBUSX

Vmenus omnpenensaTe uenu, NpeAMETHYIO 0O0JacTb M CTPYKTYpPhl MPOTpamMMbl, MPOEKTa;
WCIOJB30BaTh 3HAHWSA OO0 OCHOBHBIX TMOHSTHSX YHPaBICHHUA MPOCKTAMH B NPOPECCHOHATHHON
NeSTeNIbHOCTH, PAaCCUUTHIBATh, WHTEPIPETHPOBATH M MOJEIUPOBATH Moka3zaTenn 3PQPEeKTUBHOCTU
yIOpaBlIeHUs pecypcaMu U 3aTpaTamMH; BbIOMpaTb METOJbl PACHpENEleHUs] PECYpCOB IPOEKTa;
npuHUMaTh 3(pQPEeKTUBHBIE CTpATErMYECKUe OPraHU3al[IOHHO-YIPABIEHUYECKUE PELICHUs Ha OCHOBE
HEeoOXOIMMOM M JOCTAaTOYHOM MH(OpMalMM O pecypcax M 3aTparax M aJeKBaTHBIX CHUTYyalluu
KPUTEPUEB; BBIABIATH OTKIOHEHHS OT YCTAHOBJICHHBIX KPUTEPHUEB U MOKa3aTeae PyHKIIMOHUPOBAHUS
MPOIECCOB M aIMUHHCTPATUBHBIX PETJIAMEHTOB, 3HAYUMBIX C TOYKHM 3pEHHS OOecreueHus
ONTUMAJILHOTO PEIlIeHUs 3a7a4 IPH YIIPABICHUS MPOESKTaMH.

Hasvix  u  (unu) onoim  Oeamenvnocmu.  OCYIIECTBICHHMS KOHTPOJS  COOTBETCTBUS
pa3paboTaHHBIX JTOKYMEHTOB JICHCTBYIONIEH HOPMATHMBHOW W TPAaBOBOM JOKYMEHTAIIMH C TOYKU
3pEHHs YIPaBICHUS TPOEKTAaMH, TPUOOPETaTh OMBIT JESATEIHHOCTH, NPUMEHSSI Ha TPAKTHKE
CIOCOOHOCTh (OPMYJIMPOBATh COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3ajlay, OCYIIECTBJICHUS KOHTPOJIS
COOTBETCTBHS pa3pabOTaHHBIX IOKYMEHTOB JIEUCTBYIOIIEH HOPMAaTUBHOMN M NPAaBOBOI TOKyMEHTALUU
C TOYKM 3pEHUS YIpPaBJICHUS TMPOCKTaMH, MPUHATHUS He(OPMaTH30BAHHBIX YIPABIEHYECKUX
pemieHuid, oOecnieuynBalOMUX 3(PPEKTUBHOE HCIOJIB30BAHUE PECYPCOB  IPOEKTA; pacuera
MOKasaresei, XapaKTepU3yIIIUX pPecypchl M 3aTpaThl MPOEKTa, MPUEMAMH UX BHU3YAIH3aIUH U
WHTEPIPETAINH; IPHOOPETATH ONBIT JACSITEIBHOCTH, TPUMEHSST HA MTPAKTUKE CIIOCOOHOCTh TPUHIUMATh
HedOopMaTM30BaHHbIE yIIPaBIEHUYECKUE  pelIeHus, odecneunBaionme 3pPpeKTUBHOE UCIOIb30BAHNE
PECYPCOB MPOEKTA.

Copnepxanne nporpaMMmbl aucuuruinHbel: Tema 1. TeopeTmdyeckue OCHOBBI yIpaBlICHUS
npoektamu; Tema 2. Llens m crparerus mnpoekrta; Tema 3. IlmanupoBanme mnpoekra; Tema 4.
VYnpasieHue crouMocTbio npoekrta; Tema 5. Kontpons mpoekra; Tema 6. YmpasieHue pecypcamu
npoekTa; Tema 7. YmpaBieHHE 4YeIOBEUECKUMH pecypcaMmH MpoeKkTa (KoMaHaa mpoekTa);, Tema 8.
VYnpasienue puckamu mnpoekrta; Tema 9. Mapketunr npoekta; Tema 10. Onenka s¢ddexkTuBHOCTH




IIPOEKTa

3. ®opma NpoOMeKYTOYHOM aTTecTallMU: 3a4eT.
4. Pa3paboT4HK: KaH/. 2KOH. HayK, JOLEHT Kadeaphl SJKOHOMHUKH U ToBapoBeaeHus [lleiixora
M. C.



