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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBI

1.1 TInanupyembiii mporiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBbIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIONIMX MPABOBBIX HOPM, UMEIOLIUXCS PECypCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuileHHBaeT NOTPEOHOCTH B pecypcax M IUITAHUPYET UX UCIOJb30BaHUE MPU PEIICHUH 3a7a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE NMPOESKTaMU, XapaK-
TEPHU3YIOIIUX ATAIBl (OPMUPOBAHUS KOMIICTCHIIHIA, COOTHECCHHBIE C INIAHUPYEMBIMU Pe3yJIbTaTa-
MU OCBOEHHS 00pa30BaTeIbHON MPOrpaMMBbl 10 HampaBieHuto moArotosku 35.03.05 CamoBoacTBo,
HaIpaBJICHHOCTH JlekopaTHBHOE CaT0BOACTBO WU JaHAIAQTHBIN AU3aH TPEICTABICHBI B Ta0-
TuIe:

Kon [1nanupyemble pe3yabTaThl 00yYEHUs
KOM-
Coneprxanue Kon u naumenoBanue
me- dopmupyemble 3HAHUS, YMEHHS U
KOMIIETEHITHH WHMKATOpa TOCTHKEHUS
TEH- HaBBIKU
KOMIIETEHIHH
107078
1 2 3 4
VK- | Cocoben ompe- | YK - 2.1 ®@opmynupyeT co- | 3nanue: OCHOBHBIX TOHSTHHA, TEOPUHU
2 | mensATh KpYr 3a- | BOKYITHOCTh  B3aMMOCBS3aH- | YIPaBIIEHUS MMPOEKTaMHU; Kiaccuduka-

Jad B paMKax Io-
CTaBJICHHOM LENH
U BBIOMpATH OI-

HBIX 3ajad4, oOecIeuyuBalo-
IMX JOCTHXKEHUE Meld C
y4ETOM JAEHUCTBYIOIIUX Mpa-

LIUA TIPOEKTOB; METOJOB ITOCTAHOBKH
LeJIeH MIPOEKTa, €ro 3aaad Ipu 3a1aH-
HBIX KpUTEPUSX, LEJIEBbIX (PYHKIMSIX,

TUMaJbHBIE CIIO- | BOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOPMAaTHB-
co0bl HX pele- HBIX U MPAaBOBbIX MEXAaHU3MOB YIpPaB-
HUS, HUCXOAs W3 JIEHUS IPOEKTaMHU.

NEeHCTBYIOIINX Ymenue: onpenensars uenu, npeamer-
IIPaBOBBIX HOPM, HYI0 00JacTh U CTPYKTYpBI NpOrpam-
UMEIoLMXcsa  pe- MBI, TPOEKTa; MCIONb30BaTh 3HAHUS

CypCOB U OIpaHU-
YeHUU

00 OCHOBHBIX MOHSTHSX YIPaBJIECHUS
MPOEKTaMU B MPOPECCUOHATBHON JIesI-
TEJIBbHOCTH;

Hagwik:  OCyIIECTBICHHUS KOHTPOJIA
COOTBETCTBUSl Ppa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEW HOPMAaTHBHOU
U TPAaBOBOM JOKYMEHTALMU C TOYKH
3pEHHUsI yIpaBJICHUS IPOCKTaMU




YK - 2.2 OnenuBaer norpeo-
HOCTh B pecypcax M IUIaHU-
pPYeT WX HCIOJb30BaHUE NPHU
peleHny 3a1a4 B mpodeccu-
OHAJIBHOH NIEeATETLHOCTH

VYK - 2.3 OnenuBaer BeposT-
HBIC PUCKH W OTPAaHHUYCHHS B

Onvim OesmenvHocmu: TPUOOPETATh
OMBIT JIEATETHHOCTH, TPHUMEHSS Ha
MPaKTUKE CIMOCOOHOCTH (hopmMynupo-
BaTh COBOKYITHOCTh B3aUMOCBSI3aHHBIX
3a/a4, OCYIIECTBJICHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTaHHBIX JIOKYMECH-
TOB JICHCTBYIOIICH HOPMATUBHON U
MPABOBOM JOKYMEHTAllMd C TOYKH
3peHusl YIpaBJIeHUs IPOEKTaMU

3HaHue: KOHIEMUMM, CTpaTEeruii U Mo-
JieNieil yrpaBlieHUs] pecypcamMy MpOeK-
Ta; KPUTEPUEB MPUHATUS OpraHU3aIlU-
OHHO-YNPABJIEHYECKUX PELICHUN 10
3¢ (PEeKTUBHOMY HCITOJIB30BAaHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (PaKTOpoB
BHEIIHEH ¥ BHYTPEHHEH CpeJibl MPOCK-
Ta; YCJIOBUU TPUMEHEHHUS U METOJOB
pacuera nokazareneil 3pdexTuBHOCTH
yIIpaBJICHUS PECYPCaMHU.

Ymenue: paccuuThiBaTh, MHTEPIIPETH-
poOBaTh W MOJAETHPOBATH ITOKA3aTEIN
3¢ (HEeKTUBHOCTH YIpPaBIEHUSI peCyp-
caMH | 3aTpaTaMu; BEIOUpATh METOMIBI
pacmpesieieHuss PEecypcoB IMPOEKTa;
OpUHUMATh S(PPEKTHBHBIE CTPATETH-
YecKue OpraHU3aIMOHHO-
yIpaBJIEHYECKUE PEIICHHs] Ha OCHOBE
HEOOXOAMMOM M JOCTaTOYHOW MH(DOP-
MAaIMH O Pecypcax W 3aTpaTax u aJieK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvik: mipuHSTHS HedopMaTn30-
BaHHBIX YNPABICHUECKUX  PEIICHUH,
obecneunBaromux 3(QPeKTUBHOE HC-
MOJIb30BaHUE PECYpCOB MPOEKTA; pac-
yera TIOKa3aTellel, XapaKTepusyro-
[IUX PECYpChl M 3aTpaThl MPOEKTa,
MpHeMaMH WX BU3yaJH3alliu U UHTEP-
npeTanuu

Onvim Odesamenvhocmu TPUOOPETATH
OTBIT JIEATEIIPHOCTH, WPHUMEHSS Ha
MPAaKTUKE CHOCOOHOCTh MPHHUMATH
He(OPMATM30BaHHbIE  yIIpaBJIEHYE-
CKue peleHust, o0ecreunBaroIe
3¢ (PeKTHBHOE HUCIOJIB30BAHUE PECyp-
COB IIPOEKTA.

3uanue: OCHOBHBIX IMMOJIOKCHUA, TEP-
MHHBI, ONPCACICHUA W KAaTCroOpuu




BBIOOpE pEIICHHs] TOCTaB-
JICHHBIX 3a4a4

YK - 2.4 Ilpoextupyer pe-
[ICHUE 3aJla4d, BBIOMpas OIl-
TUMAJIbHBIN CIIOCO0 ee pelrie-
HUS

yIOpaBlIeHUs PUCKaMHU, €ro MeCcTO U
pOJb B TPOM3BOJCTBEHHOM M COIH-
JIbHODKOHOMUYECKONW CHCTeMax; Me-
TOJIbI YIPAaBJICHUS PUCKAMH B BBIOOpE
pelleHus OCTaBIEHHBIX 3a/1a4.
Ymenue: onpenenste MeTOABl UACH-
TU(UKAIMK U OLEHKU PUCKA, KOTOphIE
COOTBETCTBYIOT JAHHOM PUCKOBOW CH-
TyallMd; YMETh HCIIOJIb30BaTh COBpeE-
MEHHBIC CIOCOOBI HICHTU(PUKANUN U
OLICHKU PHCKA; MPOEKTUPOBATh CHUCTE-
MBI YIIPaBJICHUS PUCKAMH, KOTOPHIE
COOTBETCTBYIOT MOJIEJIM PUCKOBOM CH-
TyaluH, UCIOJIb30BaTh METObI M TeX-
HOJIOTUM YINPAaBICHUS pPHUCKaMH TMpU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Haevik: BBIBIEHUS, OLIEHKH U YIIPaB-
JICHUS PUCKAMHU TPOEKTa; pa3padOTKu
Mep MPOTUBOJCHCTBUS pUCKAM, YIpo-
3aM ¥ (pakTopaM HeONpeAeIEHHOCTH
Onvim OesmenvHocmu TPUOOPETATh
OMBIT JICATEIBHOCTH, NpPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISBIIATD,
OLICHWBATh W YIPABJICHUS pPUCKAMHU
MpOeKTa, pa3pabaTbiBaTh MEPhI MPOTH-
BOJICHCTBHSI pUCKaM, yrpo3am, (GaxkTo-
pam HEONpeaeIEHHOCTH.

3HaHue: 3a1a4 U TPUHIUIIOB MOCTPOE-
HUS CUCTEMBI YIPABJICHUS MPOCKTAMHU;
OCHOBHBIX METOJZIOB  ONTHMAaJIbHOTO
TUTAHUPOBAHMSI, a TaK)KE BO3MOXHO-
CTel M OrpaHWYEeHUN MX MPUMEHEHUS
B KOHKPETHBIX YCIIOBHSAX

Ymenue: BBIABIATH OTKIOHEHUS OT
YCTQHOBJICHHBIX KPUTEPHUEB M TOKa3a-
Tenel (QYHKIIMOHMPOBAHUS MPOIECCOB
U aJIMUHUCTPATUBHBIX PETJIaMEHTOB,
3HAYUMBIX C TOYKU 3peHHUs obecreue-
HUS ONTUMAJBHOIO pelIeHHUs 3aaa4y
NpU YIPaBJICHUS POSKTaMU

Hagvik: penieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7[ad W TPOBEICHHS BapH-
aHTHBIX PAacyeTOB MpHU BhIOOpE ONTHU-
MaJIHBIX PEIICHHH B YIPaBICHUU
MPOEKTaMHU.

Onvim  OesimenvHocmu TIpUOOpETATh
ONBIT JEATENbHOCTH, NpPHUMEHSS Ha
MPAaKTUKE CHOCOOHOCTh pelIaTh KOM-




oope

IIJIEKC DKOHOMHYECKUX 3aJ1a4 U IPOBe-
JICHUs BapUAHTHBIX PACYETOB IIPU BbI-
ONTUMAaJbHBIX

YIIPABJICHUH IIPOCKTAMM.

peleHnii - B

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KOINYECTBA AKAJEMUYECKUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCS C ITIPEIIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonTakTHasi padora ¢ npemno-
JAaBaTesemM ®opma npome-
Tpynoem- KonrTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh Jlexuii IIpakTny.| 60Ta HAa MpoMe- paora, uac. cTauuu
3.E. / vac. wac ’| 3aHATHI, [ AKYTOUHYIO aTTe- ’ (3K3./3a4er ¢
) qac. CTaNuIo, OIIeHK./324€T)
yac.
ouHas ¢opma obyuenus 2023, 2024 rog nHa6opa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3ao0uHas popma o0yuenus 2023, 2024 rox nadopa
5 | 3108 | 4 | 8 | 0,2 | 95,3 | 3auer

3. COAEP)KAHME JUCHUIIVTIMHBI, CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 Crpykrypa nuctumminHabl coctouT u3 10 pasaenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue 0CHO- Lenb u cTparerus [TnanupoBanue npo- | YmpaBieHHE CTOUMO-
BbI YIIPaBJICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YpapieHUE 4enoBe- | YNpaBi€HUE PUCKAMHU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
IPOCKTA)
Tema 9. Tema 10.

MapkeTuHr npoexTa

Onenka 3¢ (heKTuBHO-
CTH MTPOEKTA




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam

C YKa3aHUCM OTBCICHHOI'O Ha HUX KOJHNYCCTBA AKAACMHUYICCKHUX YaCOB U BUJI0B 3aHATHI:

Ne

HaumenoBanue
pa3nena (te-
MBbI) JUCIH-

ILJIHHBI

Kparkoe cogep:xanue pazgena

Kos-Bo uacoB

OY9HO

3A09HO

2023
2024

2023
2024

Teopetnueckue
OCHOBBI yIpaB-
JIEHUS MIPOCK-
TaMH.

Buael nesrenpHOCcTH Ha npeanpustuu. Bospacranue
pPOJIM CIIOKHBIX MEPONPUITHI B JIEATEIBHOCTH IpE-
npusitusa. Ilpoextel. Kparkas wncropus ynpasieHus
npoektamu. Projectmenemxment. I[lepcnekTuBbl pas-
BUTHS yIIpaBieHUs npoektamu. OmnpeneneHue npoek-
Ta. OCHOBHBIE ITapaMeTpbl TPOEKTOB. Buabl IpoeKTOB.
CylHOCTh ynpaBiieHHe NpoeKkTamMu. JKU3HEHHBIN UK
npoekTa. OcoOEHHOCTH YIpPaBICHHUS NPOCKTaMU Ha
MIPEAMHBECTULIMOHHOM, MHBECTULIMOHHON M JKCIUTya-
tarmoHHoH (pazax. [Ipobnemaruka ympaBieHUs TPOCK-
TaMU. ba3oBble BapuaHT CXeM YIIpaBJIEHUS MPOEKTAMH.
HopmaTtuBHO-IpaBOBbIE OCHOBBI YIPABJICHHUS ITPOECK-
TaMH.

0,25

Llesnb u cTpare-
THsl IPOEKTa

Muccus, Bunenue u crparerus mnpoekra. Kpurepun
noctaHoBku wnened SMART. Pe3synpraThl mnpoekra.
VYpasnsemble napaMmeTpsl npoekra. [IpoekTHbI aHa-
au3. OneHka *KM3HecrocoOHOCTH U (MHAHCOBOM pea-
au3yeMocTd mpoekta. CTpykTypa OW3Hec-IIaHa Ipo-
ekTa. OcoOEHHOCTH COCTaBJIEHUs] OM3HEC-IUIaHa s
pa3HbIX TUIIOB MHBECTUIIMOHHBIX MPoeKToB. [Ipobaema
NpPUBJICUEHUs] WHBECTULMN W BBINOJIHEHUS 00s3a-
TEJIBCTB 10 IPOEKTY.

0,5

[InanupoBanue
IIPOEKTa

[Tponeccel n ypoBHHU 1utaHupoBaHus. CereBble rpadu-
ku. TexHonorust BpeMeHHbIX rpadukoB. CeTeBble TeX-
HOJIOTHH - o0mas xapakrepuctuka. TexHonorus CPM.
CyIIHOCTh TEXHOJIOTUM U €€ OCHOBHBIE IMOJIOKEHUS.
Cxema npumenenus texHonorun CPM. [lnarpamma
['antTa. OCHOBHBIE TOJIOKEHUS, 001ACTh TPUMEHUMO-
ctu. Metoquka PERT. O6nacte npuMeHeHHs, OCHOB-
HbI€ XapaKTePUCTUKHU. THUIMHYHBIE OIIMOKU IUIaHUPO-
BaHUs U UX NOCIEACTBHS.

0,5

VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

OcHOBHbIE MOHATHUS YIIPABIEHUS CTOUMOCTbIO. CTpyK-
Typa 3arpar npoekra. Meroas! onieHku 3arpat. [loHs-
tue OropkeTa nmpoekra. Ctpykrypa 61omkera. OCHOBBI




HaumenoBaHnue
pa3nena (te-
MBbI) TUCIH-

ILJIHHBI

Kparkoe conep:xxanue pazaena

KoJs-Bo uacoB

OYHO

3a049HO

2023
2024

2023
2024

OrojxeTupoBanus. Pucku 3arpar. CMETHbBIE pE3EpBBI.
Kontpons 3arpar npoekra. [IpaBuiia onjeHkH mporpec-
ca. Buzpl u MeToael 3atpar npoekra. MeToj «0cBOEH-
Horo oObeMay. IlporHosmpoBanue 3aTpaTr. BausHue
BbIOOpPa MapKETMHIOBOM CTpaTerMd Ha CTOUMOCTb
IIPOEKTA.

2

0,25

Kontpous npo-
eKTa

Lens u conepxkaHue KOHTPOJIA IpoekTa. MeTo1bl KOH-
TpoJs mpoekta. M3mepeHue mporpecca W aHalu3 pe-
3yJbTaTOB. YTpaBiieHHe u3MeHeHusiMu. OneHka Jo-
CTH)KEHUS pe3ylbTaToB mpoekTa. Cradya v mpueMka
MPOEKTA. 3aKpbITHUE JOTOBOPOB. BBIX0O/ U3 MpoekTa.

0,25

VYnpasnenue
pecypcamu npo-
eKTa

[TonsiTe pecypcoB, (akTOpOB MPOU3BOJCTBA M 3aTpart.
Tunonorust pecypcoB. Knaccudukanms 3arpar mjis npu-
HATHUA ylpaBiieHueckux pemeHuid. Kiaccudukanus 3a-
TpaT JUIsl OCYILECTBJICHHS IUIAHHUPOBAHUS MU KOHTPOJIS
Crpaterus u OM3HEC — IPOLIECCH] YIIPABICHUS peCypcaMu
U 3aTpaTaMH. TexXHOJIOTHs ONpeesieHHusl MOTPeOHOCTH B
pecypcax, HEOOXOAMMBIX U JOCTaTOUHBIX IJIS peaju3a-
MM CTPATEerM4YecKHuX 3anad. MapkeTtuHr pecypcos. Tex-
HOJIOTMSl M3MEPEHHMs] U OLEHKH pecypcoB. McTouHMKH

pecypcos

0,5

VYnpasnenue
YeJI0BEYECKUMU
pecypcami mpo-

ekTa (KoMaH/1a
MPOEKTa

Pone Menemxkepa B 3p(EeKTUBHOM YIPABICHUU TPOCK-
tamu. TpeOOBaHMS, NpPEABSABISEMbIE K MEHEIKEpY
npoekta. Beioop 3pQPexkTUBHOTO CTHIIS yIpaBICHUS
npoekToM. PopMUpOBaHKE M pa3BUTHE KOMAH[bI MPO-
exta. [lpuHIMIBl GopMUpOBaHHS KOMAHIBI POEKTA.
PoneBble (hyHKIIMM 4I€HOB KOMaHbI poekTa. D dek-
TUBHOCTh KOMaH/bI TIPOeKTa. MeToIbl (hOpMUPOBAHHS
KOMaHJbl mpoekTa. OpraHu3allMOHHAs MOJUTHKA U
NICHXOJIOTHYECKUH KIMMaT B KOMaHJe mpoekra. Opra-
HU3AIlMOHHAsE KyJNbTypa KOMaHIbl. MOTHBHpOBaHUE
YYaCTHHUKOB TpoekTa. OpraHu3anusi B3auMOACHCTBHS C
3aMHTEPECOBaHHBIMU cTOpoHamMH. CTpaTeruu ympas-
JICHUS 3aMHTEPECOBAaHHBIMHU CTOPOHAMH.

0,5

VYnpasnenue
pUCKaMH TpO-

MecTto ympaBiieHHs PHCKaMHU B OOIIEH CTPYKType
yIpaBlieHUsl NpoeKkTaMu. lloHsTHe pucka, OCHOBHBIE




HanmeHnoBanme Kon-Bo yacos
pa3nena (te-
Ne Kparkoe conep:kanue pasaesa 0YHO 32049HO
MbI) 1M CIU-
— 2023 2023
2024 2024
eKTa BUJIBI PUCKOB TpoekTa. IIpomeccsl yrpaBneHus prcka- 2 0,5
mu. [Ipolecc muaHUpPOBaHUS YIPABICHHUS PUCKAMH.
[TonsiTrie TuTaHa ynpasneHus puckamu. [Iporecc uieH-
TUUKaMK pUCKOB. KauecTBeHHas OllEHKa pHCKa C
MOMOIIBIO0 3KCIEPTHBIX OIEHOK PHUCKOB. PamxupoBa-
HUE U OIEHKA PUCKOB B 3aBUCHMOCTH OT BEPOSITHOCTH
HACTYIUICHHS PHCKA U CEPhE3HOCTH PUCKOBBIX MMOCIHIEI-
CcTBUH. YHMCIEHHOE BBIPAXKEHUE OT/ACIBHBIX PHCKOB.
Metonbl CHU)KEHUSI pUCKOB. BbIOOp MeTONOB CHMXe-
Hus puckoB. CpeacrBa KOHTPOJs 3PPEKTUBHOCTH
CHIDKEHHSI PHCKOB.
9. MapkeTuHr CoBpeMeHHasi KOHIICTIIIUSI MapKETHHra B YIPaBICHUU
MPOEKTa npoeKkTaMu. MapKeTHHTOBBIC HccienoBaHus. Paspa-
00TKa MapKETHHIOBOW CTpaTeruu mpoekta. [Iporpam-
Ma MapKeTHHTa MPOeKTa. Bro/pkeT MapKeTHHTa TPOCK-
ta. Peammsanuss MapkeTHHra NpOCKTa. YIIpaBliCHHE
MapKETHHTOM B paMKax YIPaBJICHUS ITPOCKTAMH.
2 0,25
10. | Ouenka »¢dek- | OCHOBHbBIE MPUHIIMIIBI OIIEHKU 3(H()EKTUBHOCTHU MPOECK-
TUBHOCTH MPO- | TOB. VICX0IHBIC NTaHHBIC TSI OLEHKH 3()(PEKTUBHOCTH O
eKTa npoekTa. OCHOBHbIE MOKa3aTean YPPEKTUBHOCTH TPO-
eKTa. BiusiHue pricka U HEONPEISIICHHOCTH Ha OICHKY
3pPeKTUBHOCTH TpoeKTa. OCHOBHBIC MOHSTHUS TEMBbI:
3¢ (HEeKTHBHOCTH MTPOEKTA, NHBECTUIIUN, UHBECTHIIMOH-
HBIW TIPOCKT, KpUTEPHH dPPEKTUBHOCTH WHBECTHIIUN
0,5
1
Hroro: 18 4




3.3 ConeprkaHre MPaKTUYECKUX 3aHATUHA 1O JUCIUIIIMHE, B TOM YHCIIE€ DJIEMEHTOB ITPAKTH-
YECKOM MOJATOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeliaM C yKa3aHUEM OTBEJIEHHOI'O Ha HUX KOJUYe-
CTBa aKaJE€MHUYECKUX YaCOB U BHUIOB 3aHITHIA:

Koua-Bo yacoB

BETOIOOITE | o) - oy e Bux
° POB / IpaKTH4e-
| Eee e CKHX 3aHATHIA / 1a60paTOPHBIX padoT B 04HO 3204HO
R Iy v— i 0O, e
MHBL IPAKMUYECKOU N0O20MO6KU 2023 2023
2024 2024
1. | Teopernueckue | Bumer nestenpHOCTH Ha npennpusatud. | OneHka mpa-
OCHOBHI ymipaB- | Bo3pactanue poiu CIOXHBIX MEpOIpHs- BUJIBHOCTH
JICHWs IPOCKTA- | TUH B HEATENBHOCTH Npeanpustus. [Ipo- | BBIMOTHEHUS
MH. exThl. KpaTkas ucTopust yrpaBieHUs Ipo- | TECTOBBIX 3a-
extamu. ProjectmMenemkmenT. [lepcniekTu- | JaHuil, mOAro- 2 0,5
BBl PAa3BUTUSl YIPABICHUS MPOCKTaMHU. | TOBKA JOKJIana
Ompenenenne npoekra. OCHOBHBIC Tapa-
MeTpPHI MPOeKTOB. Buapl mpoektos. Cymr-
HOCTh yIpaBjieHHe NpoekTamu. KuzHeH-
HBIA UK npoekTa. OCOOEHHOCTH YIpaB-
JICHUS TPOEKTaMH Ha TPEAMHBECTHUIIMOH-
HOW, MHBECTUIMOHHON M 3KCIUTyaTallMoOH-
Hoii (azax. [IpobnemaTuka ymnpaBieHUs
mpoektaMu. ba3oBble  BapWaHT CXeM
yopaBleHus TpoekTamu. HopmaTuBHO-
IIPaBOBbIE OCHOBBI YIPaBIEHUS MpPOEKTa-
MU.
(Banamue ¢ ucnonb306anHueM mMemooa
"' mo320601 amaxu'"’)
2. | Iens u ctpate- | Muccus, BujaeHue u crparerus npoekra. | OrlleHka mpa-
TUs IPOEKTa Kpurepuun nocranoBku neneii SMART. BUJILHOCTH
Pesynprartel mpoekTta. YmpaBisemble IMa- | BBIIOJHEHUS
paMmeTpbl mpoekTa. IIpoeKTHBIM aHaliu3. | JOTMYECKUX U
OreHka KU3HECTIOCOOHOCTH M (PUHAHCO- | TECTOBBIX 3a-
BOM peanu3zyemocTu mnpoekta. CTpyKTypa | AaHH, KECOB
OmsHec-11aHa mpoekTa. OCOOEHHOCTH CO- | W CHTYalluOH-
CTaBlIeHHs1 OM3HEC-TUIaHa JUI pa3HbIX TH- | HBIX U pacueT-
IIOB HMHBECTUIIMOHHBIX TIPOeKToB. I[Ipo- HBIX 33724
OlleMa TIpUBIICYCHUS WHBECTUIUH W BBI- HaICaHue
MOJTHEHUS 00SI3aTENBCTB 110 MPOEKTY. JIOKJTaa
4 1
(Banamue c¢ ucnonvzoeanue memooa
ananuza Koukpemmuwvix cumyayuii - Cu-
myayua — npoonema; Cumyayus-
UAI0CMpayu)
3. | Inanuposanue | IIpoueccel n ypoBHH mianupoBanus. Ce- | OueHka npa-
MpoeKTa TeBble Tpaduku. TeXHOJOTUs BPEMEHHBIX BUJIBHOCTH
rpadukoB. CeTeBble TEXHOJIOTUU - OOMIasi | BBIMOJHEHUS
xapakrepuctuka.  Texnomormss ~ CPM. | normdeckux u
CyIHOCTh TEXHOJOTHH M €€ OCHOBHBIE | TECTOBBIX 3a-
mosiokeHnsl. Cxema TNPUMEHEHHUS TEXHO- | JaHWi, KefcoB
gorun CPM. [lmarpamma I'anTTa. OCHOB- | M CHTyallMOH-
HbIE TIOJIOXKEHHS, 00JIaCTh IPUMEHUMOCTH. | HBIX U pacyer-
Meroauka PERT. OGmacte nmpuMeHeHWHs, HEBIX 327124
OCHOBHBIE XapakTePUCTUKH. THUIHYHBIE HalvcaHue




KoJa-Bo uacoB

BECROIORAIE | o) - oy rerno anprres Bux
° PoOB / IpaKkTHYe-
N | basnea (re- CKMX 3aHSITHIi / 1a00PATOPHBIX padoT Texymero 04HO 3204HO
MbI) AU CIHII- Dnemenmol n i 0o KOHTPOJISI
MHEL IPAKMUYECKOI NOO2OMO6KU 2023 2023
2024 2024
OIIMOKY TIUIAHUPOBAHHWS W WX TOCIEI- JIOKJIa/1a
CTBUSL.
KonTtponbsHas
3anamue ¢ UCHOIb306AHUE MEMOOA AHA- pabota 4 1
auza KoHKpemuwvlx cumyayui - Keiic-
cmaou)
4, Yupasnenue OcCHOBHBIE TIOHATHS yIpaBiieHUs cromMo- | OrmeHka mpa-
CTOMMOCTBIO | cThio. CTpyKTypa 3aTpaT mpoekra. Meto- BUJILHOCTH
MpOeKTa Ioel omeHku 3arpar. lloHsTHe OromkeTa | BBIOJHEHUS
mpoekta. Ctpykrypa Oromxera. OCHOBBI | JIOTUYECKHX H
OromketupoBanusi. Pucku 3atpar. CMmeT- | TECTOBBIX 3a-
HbIe pe3epBbl. KOHTpoNb 3aTpaT mpoekTa. | JaHHi, KeHCOoB
[IpaBuna omenku mporpecca. Buasl U Me- | H CUTYyaIllMOH- 4 1
TOJBI 3aTpaT MpoeKTa. MeToJ «OCBOCHHO- | HBIX M pacyderT-
ro oObema». I[IporHozupoBaHue 3arpar. HBIX 33724
Brusiaue BpIOOpa MapKeTHHTOBOW CTpate- HaIlHCaHHE
T Ha CTOUMOCTH TIPOEKTA. JTOKJTaa
(Banamue ¢ ucnonvzoeanue Mmemooa
ananuza KoHkpemmuwvix cumyayuii - Cu-
myayus — npoonema; Cumyayus-
uaIIOCmpayus)
dnemeHmpl RPAKMUYECKOU NOO20MO8KU:
ananumuyeckas obpabomxa yuemHou u
omuemHou uUHgopmMayuu ¢ Yeivro NPUHs-
musi ynpagienyeckux peuwleHull U OyeHKU
aghgpexmusrocmu @yHKYUOHUPOBAHUS
npoexma,
9KOHOMUYeCKas OuazHocmuka 3¢ gex-
MUBHOCINU  YNPABTIEHUS OEHENHCHLIMU NO-
moxamu
5. | Konrpons npo- | Llens u comepkaHne KOHTpOJds mpoekta. | OreHka mpa-
eKTa MeTopl KOHTpOJISI TpoeKTa. M3mepenue BUJILHOCTH
mporpecca W aHajiu3 pe3yibTaToB. YIIPaB- | BBIOJHEHUS
JICHUE HN3MCHCHUAMU. OHCHKa JOCTUXKE- JJOTMYECKHUX U
HUS pe3ynbTaToB mpoekta. Cmada W MpU- | TECTOBBIX 3a-
eMKa MpoeKTa. 3aKpbITHE JOTOBOPOB. BhI- | maHwmii, kelcoB
XOJI U3 TIPOEKTA. W CUTYaIlOH-
3anamue ¢ ucnonv3oeanue memooa ana- | HBIX U pacyeT-
auza Kouxpemuwvix cumyayuu - Keiic- HBIX 33724 4 1
cmaou) HaIMCaHue
JTOKJTaa
6. VYupasnenue | I[lonstue pecypcos, ¢akrtopoB npoussoi- | OueHka npa-
pecypcamu ipo- | cTBa U 3arpar. THIIONOTHS PECYpCOB. BUJIBHOCTH
€KTa KJ’IaCCI/Iq)I/IKaIH/I}I 3aTpar g TPUHATHA BBIIIOJTHCHUSA

ynpasieHueckux pewmennid. Kiaccuduka-
LUs 3aTpaT [yl OCYILECTBICHHS TJIAHUPO-

JJOTUYCCKUX U
TCCTOBBIX 3a-

10




KoJa-Bo uacoB

HanMenoBande | o, . oopanve commna Bun
° PoOB / IpaKkTHYe-
N | basnea (re- CKMX 3aHSITHIi / 1a00PATOPHBIX padoT Texymero 04HO 3204HO
MbI) AU CIHII- Dnemenmol n i 0o KOHTPOJISI
HHLL IPAKMUYECKOU NO020MO6KU 2023 2023
2024 2024
BaHUs U KOHTpons Ctparerus U OusHec — | NaHHMA, KEHCOB
MIPOIIECCHl YTIPABICHUS PEeCypcaMu M 3a- | W CUTYaIl[MOH- 4 1
TpatamMu. TexXHONIOTHs OmpeleNeHHusl IO- | HBIX U pacderT-
TpeOHOCTH B pecypcax, HEOOXOIUMBIX U HBIX 33724
JOCTaTOYHBIX JJISl peanu3aliyl CTPaTeru- HanvcaHue
YeCcKHX 3a7a4. MapkeTuHr pecypcoB. Tex- JIOKJIas1a
HOJIOTHSI U3MEPEHUs] U OLEHKH PECYpPCOB. YcrHbid
Uctounuku pecypcos orpoc
3anamue ¢ uCnob306aHUE MEMOOA AHA-
au3za KOoHKpemuwvix cumyayuun - Keiic-
cmaou)
7. VYupasnenue | Ponp menemxkepa B 3ddextuBHOM ympas- | OueHka mpa-
YeJI0BEYECKUMH | JIEHUH IpoekTamu. TpeGoBaHus, IpeabsiB- BUJIBHOCTH
pecypcamu npo- | JisieMble K MEHeIXepy NpoekTa. Bribop | BbImOTHEHHS
ekTta (koManaa | 3QEeKTHBHOTO CTWJIS YIpaBJICHHs MPOCK- | JOTHYECKHUX U
IPOEKTa ToM. DOpMHUpPOBaHUE U PA3BUTHE KOMAHIBI | TECTOBBIX 3a-
mpoekrta. [IpuHIumel GopMmupoBaHHUS KO- | IaHUH, KEHCOB
MaH[bl MpoekTa. PoneBble QyHKIMK 4ie- | M CUTYalloH-
HOB KOMaH/bl TpoekTa. DPPEKTHBHOCTH | HBIX M pacyieT-
KOMaHIbl IpoekTa. Meronsl hopMupoBa- HBIX 3a/1a4
HHUA KOMaH/bl IIPOCKTA. OpI‘aHI/I?:aHI/IOHHa}I HarucaHue
NOJIMTUKA U IICUXOJIOTMYECKUI KiIUMaT B JOKJIaza
KoMaHae mnpoekra. OpraHu3alMOHHAS
KyJbTypa KOMaHAbl. MOTHUBUpPOBaHUE
YYaCTHUKOB mpoekTa. OpraHuszamnus B3au-
MOJIEHCTBUSI C 3aHMHTEPECOBAHHBIMH CTO-
poramu. CTpaTeruu ympaBiIeHUS 3aWHTE- 4 1
PECOBAaHHBIMU CTOPOHAMMU.
3anamue ¢ ucnonv3oeanue memooa ana-
auza KoHKpemuwvix cumyayuii - Keiic-
cmaou)
8. YmpasieHue Mecto ympasneHus puckamu B oOmei | OueHka mpa-
pHCKaMu IPO- | CTPYKType ympasieHus npoekramu. llo- BUJIBHOCTH
€KTa HATUE PHCKA, OCHOBHBIC BHJbBI PHCKOB BBIITIOJTHCHUSA

npoekra. Ilpoueccsl ynpaBieHUss pUCKa-
mu. [Ipornecc minaHupoBaHUsl YIPaBICHUS
puckamu. IloHsATHE TIaHA YyIpaBIECHUS
puckamu. [Iporecc uaeHTU(UKALUN PHC-
koB. KauecTBeHHasi OLlEHKa pUCKa C IO-
MOIIBIO 3KCHEPTHHIX OLIEHOK PHCKOB.
PanxupoBaHue U OllEHKa PUCKOB B 3aBU-
CUMOCTH OT BEPOSATHOCTH HACTYILICHUS
PHUCKa U CEPBE3HOCTH PUCKOBBIX MOCIIE-
cTBUil. UncneHHOe BhIpaXKeHNE OTAEIbHBIX
pUCKOB. MeTolibl CHHXEHUSI pUCKOB. BbI-
00p METO/IOB CHIDKEHUS pucKoB. CpencTa
KOHTpOJIE  A(GEKTUBHOCTH  CHUKCHMS

JIOTHYECKUX B
TECTOBBIX 3a-
JTaHM, KSHCOB
U CUTYallMOH-
HBIX U pacyer-
HBIX 3a7a4
HaIlCaHHUe
JIOKJIaja

11




HanMenoBande | o, . oopanve commna Bun Koa-po sacos
° PoOB / IpaKkTHYe-
N | basnea (re- CKMX 3aHSITHIi / 1a00PATOPHBIX padoT Texymero 04HO 3204HO
MbI) AU CIHII- Dnemenmol n i 0o KOHTPOJISI
MHEL IPAKMUYECKOI NOO2OMO6KU 2023 2023
2024 2024
PHCKOB.
3anamue ¢ UCnOL306aAHUE MEMOOA AHA-
au3a Konkpemuwlx cumyayuii - Keiic- 4 0,5
cmaou)
dnemenmul RPAKMUYECKOU ROO2OMOBKU:
Kaaccugurayus puckoe, 6vlasileHue 0co-
Oennocmeli Ux O3HUKHOGEHUSL U
YIpasnenus;
npogederue 8vlbopa mexncoy cnocobamu
nepeoauu puckog, ocyuwjecmeienue
COOMBEMCMEYIOWUX PACHEMO8 K HUM,
6b100p NOOX00AUE20 MAMEMAMULECKO20
UHCMpYMeHmapus 01 peuwienus 3a0ay
aHaIU3a U OYeHKU pUcKo8 npoeKkma.
9. MapkeTuHr CoBpeMeHHasi KOHLEMIUS MapkeTuHra B | OleHka mpa-
MpoeKTa yIpaBICHUH NMPOEKTaMU. MapKeTHHTOBbIE BUJIBHOCTH 4 0,5
uccnenoBanus. Pa3paboTka MapKeTHHro- | BBINOJIHEHUS
BOH cTpareruu npoekra. IIporpamMmma map- | JOTMYECKUX U
KEeTMHra TMpoeKTa. bBIo/pKeT MapKeTWHra | TEeCTOBBIX 3a-
npoekTa. Peanuzauusi MapkeTUHra npoek- | AaHHi, KeicoB
Ta. YNpaBlieHHE€ MapKeTHHIOM B paMKax | M CUTyalHlOH-
yIpaBieHAS IPOCKTAMH. HBIX U pacyer-
HBIX 3a/1a4
(Banamue c¢ ucnonv3oeanue memooa HAIlUCaHUE
ananu3a KoHkpemuvix cumyayuii - Cu- JIOKJIa/1a
myayus — npoonema; Cumyayus-
uAIOCmpayus)
10. | Ouenka 3¢ dek- | OcHOBHbIE NPUHLIMIBI OLeHKH 3¢ddekTus- | Onenka npa-
TUBHOCTH IIPO- | HOCTU TPOEKTOB. VcXomHble NaHHBIE IS BUJIBHOCTH
eKTa oueHKH 3¢ ¢dexkTuBHOCTH O mpoekra. Oc- | BBIIOIHEHUS
HOBHBIE NOKa3aTesn 3()(HEKTUBHOCTH NPO- | JIOTMYECKUX U
ekTa. BrnusHHe prcka W HeOmpeneleHHO- | TECTOBBIX 3a-
CTH Ha OIIEHKY 3((EKTUBHOCTH TPOEKTA. | JaHHI, KEHCOB
OcHOBHbIE TOHATHS TeMbl: 3(P(EKTUB- | U CUTyalMOH-
HOCTBH NPOEKTa, WHBECTHIINU, UHBECTUIIM- | HBIX M pacyieT-
OHHBIN MPOEKT, KpUTEpUH 3PPEKTUBHOCTH HBIX 337a4
WHBECTULIMH HalvcaHue
3anamue ¢ ucnonv3oeanue memooa ana- JIOKJIa/1a
auza KoHKpemuwvix cumyayuii - Keiic-
cmaou) KonTponbsHas 2 0,5
pabota
Hroro: 8 36

12




3.4 CopnepxaHue CaMOCTOSITEIHPHOM PabOTHI OOYYAIOIIMXCS MO JAWCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSATEIILHON PabOThI

HaunmenoBanmue Kou-Bo yacos
Ne l;{alil)[eﬂ;c(T:__ Bua camocrosiTesibHOI padoThI OYHO 3204YHO
e 2023 | 2023
2024 2024
1. | Teopernueckue | [IpopaboTka MaTepuanoB JEKIUH.
OCHOBBHI ynipaB- | 3yueHnue PEKOMEHTOBAHHOM y4ebHO-
JICHUS MPOEK- METOJUYECKOUN JIUTEPaTypHI.
TaMH. CocraBiieHHE KapTOTEKH HOBBIX IMOHSTHIA;
Hanucanune nokimama. PemieHue TeCTOBBIX 3aJaHUM.
Pemenue
poOJEMHO-CUTYallMOHHBIX 3a/a4, Keic-cTau.
[ToaroroBka k 3a4ery.
3) 9
2. | Uems u crpate- | [IpopaboTka MaTepuanoB JCKIIH.
rus npoekta | M3yuenue PEKOMEHJOBAHHOM y4ebHo-
METOJUYECKOUN JIUTEpaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanune nokmana. PemieHue TeCTOBBIX 3aJaHUM.
Pemenne
poOJEMHO-CUTYallUOHHBIX 3a/lay, KeWc-CTaau, pac-
YEeTHBIX 3a]1a4
[ToaroroBka K 3adery.
5 9
3. | IInammposanue | [IpopaboTka MaTepuaaoB JICKIUH.
MIPOEKTa N3yuyenue PEKOMEHJOBAHHOM y4ebHo-
METOJUYECKOUN JIUTEpaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA; 6,8 8,8
Hamucanue noknama. Pemenne TeCcTOBBIX 3aJaHUM.
Pemenue
MpoOJEMHO-CUTYallUOHHBIX 3a/1a4, KeWc-CTaau, pac-
YEeTHBIX 3a]1a4
IToaroroBka K 3adery.
4. Vnpasnenue | [IpopaboTka MaTepuanoB JEKIUH.
cTouMocThio | U3yueHue PEKOMEHTOBAHHOM y4eOHO-
MPOEKTa METOJUYECKOUN TUTEPaTypHI.
CocraBrieHue KapTOTEKH HOBBIX MOHSITHIA;
Hamucanue pokimanma. PelneHune TeCcTOBBIX 3aJaHHUM.
Pemienue
MpoOJIEeMHO-CUTYAIlMOHHBIX 3a/a4, Keic-cTaau, pac-
YETHBIX 3a/1a4
[ToaroroBka k 3a4eTy.
6 9
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HanmenoBanue KoJua-Bo yacosn
Ne I;lasf)leﬂnac(:f: Bua camocrosiTesibHOI padoThI 0YHO 32049HO
o 2023 | 2023
2024 2024
5. | Korrpons npo- | [IpopaboTka MaTepuanoB JEKIIHA.
eKTa N3ydyenue PEKOMEHI0BAaHHOM y4ebHo-
METOIUYECKOMN JIUTEPATYPHIL.
CocraBiieHHE KapTOTEKH HOBBIX IOHSTHIA;
Hanucanune nokimana. PemieHue TeCTOBBIX 3aJaHUM.
Pemenue
po0JIEMHO-CUTYallMOHHBIX 3ajay, Keilc-ctaau, pac- ) 9
YETHBIX 3a/1a4
IloaroroBka k 3a4ery.
6. VYmnpasnenue | [IpopaboTka MatepuasioB JEKIUH.
pecypcamu nipo- | U3yuenue PEKOMEHI0BaHHOM y4ebHO-
eKTa MeTOoAuYeCcKOi nurepaTypbl. CoCcTaBlIeHUE KapTOTE-
K{ HOBBIX IIOHSTHIA;
Hanucanune noxnana. PenieHune TecTOBBIX 3alaHUM.
Pemienue
npo0JIEeMHO-CUTYAlIMOHHBIX 3a/ad, Keilc-cTaau, pac-
YETHBIX 3a]1a4
ITonroroBka Kk 3auery. 5 9
7. VYupasnenue | [IpopaboTka MarepuanoB JICKIUH.
yenoBeueckumu | M3yuenue PEKOMEH1I0BaHHOM y4ebHo-
pecypcaMmu npo- | MeToAnYeCcKor nuTeparypbl. CocTaBlieHHE KapTOTe-
ekTa (KOMaHJa | KM HOBBIX MOHSTHIA;
MPOEKTa Hanucanune nokmana. PemieHue TeCTOBBIX 3adaHUM.
Pemennie mpoOieMHO-CUTYallMOHHBIX 3aja4, Kewc-
CTaJIx.
[ToaroroBka k 3a4ery.
S) 9
8. VYnpasnenue | [IpopaboTka MaTepuaaoB JeKLIUH.
puckamu mipo- | M3y4uenue PEKOMEHIOBaHHOM yueOHoO- 6 9
eKTa METOJUYECKOUN TUTEPaTypHI.
CocraBrieHue KapTOTEKH HOBBIX MOHSITHIA;
Hamucanue pokimanma. PelneHune TeCcTOBBIX 3aJaHHUM.
Pemienue
MpoOJIEeMHO-CUTYAIIMOHHBIX 3aJad, Keilc-cTamau., pac-
YETHBIX 3a/1a4
IloaroroBka k 3a4ery.
9. MapkeTusr [TpopaboTka MaTepHaioB JEKIUH.
MPOEKTa N3yuyenue PEKOMEH1I0BaHHOM y4ebHo-
METOJUYECKOU JIUTEpaTypHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanne nokxnama. Pemenne TECTOBBIX 3aJaHUM.
Pemenue
poOJIEMHO-CUTYallUOHHBIX 3a/a4, KeWc-CTaau, pac-
YETHBIX 3a/1a4
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HaunmMmeHoBaHHE KoJ-Bo yacosB
Ne R{asf)l;ﬂnacf::: Bua camocrosiTesibHOI padoThI 0YHO 32049HO
— 2023 2023
2024 2024
[ToaroroBka K 3audery.
5 10
10. | Onenka 3dpdek- | [IpopaboTka MaTepuanoB JEKIIAN.
TUBHOCTH Ipo- | M3yuenue PEKOMEHI0BaHHOM y4ebHO-
eKTa METOJUYECKOU JIUTEPaTypHI.
CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;
Hanucanme noxiama. PemeHue TECTOBBIX 3aaHUIA. 5 10
Pentenue
poOJEMHO-CUTYallUOHHBIX 3a/1a4, KeWc-CTaau, pac-
YeTHBIX 3a]1a4
ITonroroBka K 3auery.
IToaroroBka k MpOMEKYTOYHON aTTECTALIMU - 4
KonTakTHbIE Yachl HA IPOMEKYTOUHYIO 0,2 0,2
aTTecTanunIo
Hroro: 54 96
4. IEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEUEHUS J1JI51
CAMOCTOSATEJBHOU PABOTbHI OBYYAROIIIUXCA IO JTUCIHHAIIJIMHE
CamocTosTenbHas paboTa 00y4aronuxcs no JUCIUILIMHE 00eCTIeunBaeTCs:
Ne pazgena
JUCIHHUILINHDI.

Bua camocro-
ATeJbHOM pa-

HaumenoBanue
Y4eOHO-MeTOANYEeCKHX MAaTEePHaTI0B

KoanuecTBo B 0M0JMOTEKE / CCHLIIKA
na 9bC

00ThbI
Tema 1. Kucenes, A. A. YnpaieHue nNpoeKkTamH :
Teopernueckue|yueOnuk : [16+] / A. A. Kucenes. —

OCHOBBI YIIpaB-
JIEHUS  TIPOCK-
TaMH
Uszyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypeol.
Ilooecomoska «
3ayemy.

Mockaa : lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : DIIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aure-
muH, B. M. Anasmiun, K. A. barparnonn [u
ap.] ; moa pea. B. M. Anbmmna, O. H.
WUneuuoii. — Mocksa : M3maTenbckuii 1om

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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Briciied mxonsl sxkonomuku, 2022. — 800
C. : un., Tabn. — (Yuebuuku Bricmieii mko-
7Bl SKOHOMHKH). — Pexxum poctyma: 1o
MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997— bubGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 2JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. Yopasnenue npoexkramu
: yuebnoe mocooue / FO. b. Munmmun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnsii // Jlaup : 3meKTpOH-
HO-OMONIMOTEeYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum nmoctynma: juisi aBTOpH3. MOJIb30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 2.
Llens u cTpare-
TUsl IPOEKTa

H3yuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jaumepa-
mypbol.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yaeOnuk : [16+] / A. A. KuceneB. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ni., Tabs. — Pexxum nocTtyna: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubnumorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : AIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Anbmmna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuil 10M
Bricureit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueObuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MTOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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5-7598-2413-8 (e-book). - DOl
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

®omunues, A. H. Ynpasienue npoekramu :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., TadII.
— Pexxum nmoctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubmumorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munanus, 1O. b. Yipasnenue npoekramu
: yue6Hoe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : ayekTpoHHbIN // JIaHb : 2JIEKTPOH-
HO-OmOmmoreunass cucrema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: njs aBTOpHU3. IMOJTB30Ba-
TeJeH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEHOOBAH-
HOU yuebHO-
Memoouye-
cKou qumepa-
mypbi.
Tloocomoska k
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yueOnuk : [16+] / A. A. Kucene. —
Mockaa : [lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTyna: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. — DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
mH, B. M. Anbsiiun, K. A. barpatronu [u
ap.] ; mox pea. B. M. Anpmuna, O. H.
npunoii. — Mocksa : M3paTebckuii JoM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOnuku Bricuiei mko-
bl DKOHOMHKH). — Pexxum noctyma: mo
MOIIHUCKE. — URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubOmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr
3IIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JHamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum noctyna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexTponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MPOEKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU  yuebHo-
Memoouue-
cKou Jqumepa-
mypbi.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekTaMu :
yueOonuk : [16+] / A. A. Kucene. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTyma: 1mo mojamucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHnue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoit. — MockBa : M3aaTenbCkuii 1oM
Bricmied mxonsl sxonoMukn, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
TOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moxanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema S.
KonTpouib npo-
eKTa

Usyuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouye-
cKou Jjumepa-
mypbi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOnuk : [16+] / A. A. Kucene. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTtyna: mo mojrnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955 - bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
mnH, B. M. Ansiiun, K. A. barparuonu [u
ap.] ; mox pea. B. M. Aspmmna, O. H.
npunoii. — Mocksa : M3paTeabcKkuii 1oM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
bl 9KOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578— bubnuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3IIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum noctyna: mo mogmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnmus, FO. B, Yopasnenue nmpoektamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : anexrpoHHblii // JlaHb @ 3JI€KTPOH-
HO-OMOJIMOTEYHAs CHCTEMA. URL.:

https://e.lanbook.com/book/331373
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https://e.lanbook.com/book/331373
Pexum AOCTYyIIA: JIs1 aBTOPHU3. MOJIb30Ba-
TEJICH.

Tema 6.
Ynpasnenue
pecypcamu
MPOEKTa

Usyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouue-

cKou Jqumepa-

mypbol.
Iloozo-

moexKka K 3ade-

my.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabl. — Pexxum mocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

Yupasiienue npoektamu : (QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpatuonu [u
ap.] ; mox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Breicuieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 31IEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. Yopasnenue npoexkramu
: yue6Hoe mocodue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTpoHHbIN // JIaHb : 351€KTPOH-
HO-OMONIMOTEeUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum nmoctyma: juisi aBTOpH3. MOJIb30Ba-
TeJen.

https://e.lanbook.com/book/331373
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Tema 7.

Ynpasnenue
YEJIOBEUECKH-
MU pecypcaMu

npoekTa (Ko-
MaH/1a MPOeKTa
U3zyuenue
[peKomMeHOo-
BAHHOU YyUueOo-
HO-
Memoouue-
cKou Jjumepa-
mypul.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpasiieHne NpoeKkTamH :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasiienue npoektamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbcKuil 1oM
Briciied mxonsl sxoHomMuku, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricmieii mko-
Tl 9KOHOMHKH). — Pexxum nmoctyma: mo
MOJIMUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamu :
yuebHuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. Yopasnenue npoexkramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anekTpoHHbIN // JIaHb : 351€KTPOH-
HO-OMONIMOTEYHAsT CHUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: nis aBTOpU3. MOJIH30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 8.
VYnpasnenue
pHUCKaMU TIPO-
eKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-

Kucenes, A. A. YnpaBieHue npoekTaMu :
yueObnuk : [16+] / A. A. Kucene. —
Mockaa : lupexkr-Menaua, 2023. — 460 c.
ni., Tabn. — Pexxum ocTyna: mo mojanucke.
- URL:
https://biblioclub.ru/index.php?page=book

:JURL:

&id=697955— Bubmmorp.: c. 439-446. —

https://biblioclub.ru/index.php?page=b
00k&id=697955
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Memoouye-
cKou Jqumepa-
mypeol.
Tloocomoska k
3auemy.

ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 21€KTPOHHBIA.

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Ansiiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Nneunoii. — Mocksa : U3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
MTOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
AJICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasiienne npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnnmun, FO. b, Yopasnenue npoexramu
: yue6Hoe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpOoHHBIN // JIaHb : 2JIEKTPOH-
HO-OMONMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: miis aBTOpU3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 9.
MapxkeTuHr
POEKTa
HUzyuenue pe-
KOMEHOO0B8AH-
HOU y4uebHo-
Memoouue-
cKou numepa-
mypbi.
Iloozomoexa k
3auemy.

Kucenes, A. A. YopasineHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenen. —
Mocksa : upexr-Meaua, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTyna: mo mojmnucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYmpasnenue npoekTamu : (QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubuiun, K. A. Barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM

URL.:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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Bricmied mxonsl sxkonomuku, 2022, — 800
C. : un., Tabn. — (Yuebuuku Bricmieii mko-
7Bl SKOHOMHKH). — Pexxum poctyma: 1o
MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

®omuues, A. H. YnpapneHue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kon KOI\/ﬂIe- c HanMeHOBaHMe B pesyabrare nyuenusi y4eOHOM JUCHUILINHBI 00y4aloLuecsi J0JIKHbBI:
Tenuum /| Uu- OJIEpKaHUuE€ KOM-
nm]:amp no- | mevemmmm (mamee | UMEATOPA A | 51an Il >ran Il >ran
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DopMyJIUpyeT CO- | OCHOBHBIE MOHATHSL, TCOPUU | ONPEAEIATH LENH, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIS
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMH; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax MOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpaTh | Jad, o0ecreurnBa- | METO/bI ITIOCTAHOBKM II€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMAaTUBHON U
ONTUMAJIbHBIE CIIOCO- | IOIIMX JOCTH)KEHHUE | POEKTa, €ro 3aJayd IpH | HATHUAX YIPABJICHUS NPOEKTAMU | IPABOBOW JOKYMEHTALUH C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JE€HCTBYIOILIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMH
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUU, CTPATeTHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEePOopMaiInu3o-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMM M 3aTpaTamu; | mux  3¢dexruBHoe  uc-
ONTUMAJIBHBIE CIIOCO- | HUE IPU PELICHUH | [IMOHHO-YIPABIEHYECKHX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcos
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
X0Jsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | TeleH, XapaKTepU3YIOUIMX




Koa xommne-
Tenunu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mimee | N NATOPA A0 | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEeIIeHus, Uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B NPOU3BOACTBEHHON U CO-
AaJIbHO-3KOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKam,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
Tenunu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIBI TO- | BBISIBISITH  OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JTHYHBIX 3Talmax ux (l)OpMHpOBaHHH, OIMHCAHHUEC IIKAJ OICHUBA-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 OnucaHue noka3arteJeil 1 KpuTepreB OlleHUBAHMS KOMIIETEHIIMI HA Pa3JMYHbIX ITanax ux opmMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOJbl MOCTAHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cu(UKaINIO TPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMHU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO €O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
cTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran @®parmenTapHoe ymeHue ornpe-|B meqom ycmemHoe, HO He|B mesoM ycmemHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHue | iepKkaiiee OTAeIbHbIE MPo0e-| cTeMATHYeCKOe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, MPEAMET-|JIbl YMEHHEe ONpPECIATh ICeIH, ONPEASIiaTh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIpPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3pado-

B nesiom ycneumsoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKIAI0LIEeCH OTAEIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaThb COBOKYIHOCTh B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  JI€Hi-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUH C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MpUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbl pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (paKTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHbie, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBannbie U cH-
cTeMaTHYecKHe  3HaHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIB30BaHUIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPaBJICHUS PeCyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycnemmoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcamMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemmsoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBIeHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOe mnpHMeHeHHe | B mesom ycnemmHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKoe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HUE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHuH, o0ecreurnBa- | HeOPMaTM30BaAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB NMPOEKTa; pacueTa | TABHOE HCIONB30BaHUE pe- | BAHHE PECYpCOB IMPOEKTA;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaTh ONBIT JCSATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HePOpPMaTM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
peteHusi, 00€eCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3yIOLUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIOXKEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTu4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKEHMI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMmeHue onpe- B meqom ycnemHoe, Ho He|B umenom ycnemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaeIbHble NMpole-|creMaTH4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKauu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OIICHKH pHUC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTMM YIIPABIICHUs PHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl W TEXHOJOTHUU
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UICHTU(UKAIMM W OLCHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan @®parmMeHTapHoe  nmpuMeHeHue| B nesiom yenemmnoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe INpHUMeHeHHe | MPOBOKIAIOLIeecs] OTAeJbHbI-|CTeMaTHYeCKOe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJISTH,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MpPOTHUBOJCH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OHMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmupoBaHHbBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M OPUHLHKIBI IOCTPOEHUS! CUCTE-| 3aa4l U MPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPo0e-| cTeMaTHYeCKHe 3HAHUSA
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUs CHCTEMBI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX PETJIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB M  aJMUHUCTPATUBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B unesom ycnemHoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB U aIMHUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnmemHoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  IpoLec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUSI TPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baaners HaBbIkamMu penie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJIEHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB PELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesoMm ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPABICHUHU IPOEK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemmnoe, HO co-
NPOBOKAAIOLEECH oT-
AeJbHBIMH OLIMOKAMHU TpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHUS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WJIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABLIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YO LM X
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OmnpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIBHBIC paGOTbI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKeTHHIY IOPY4YaeT BaM 3aJaHHe 110 H3MEHEHHIO Npouelyphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHUMYM M3 IIECTH CHMBOJIOB. Kak 3T0 M0:kHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMH ypaBJeHHUS CTOMMOCTHIO IPOEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT MPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIpouecc OlieHKH CTOMMOCTH TECHO CBSI3aH € IIPOLIECCOM OLIEHKH PECYpPCOB ONEpaLUi.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThCs KOI(P(UIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IPOEKTA MONPOCHIH BAC MIPOBECTH AHAJIN3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HHKe, AIBJIsIETCH HeBEePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETICHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl I YCTAHOBJICHUS] KPUTepUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npouecca pa3padoTKu ycTaBa NpoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUSATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KontpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AIMIOHHOTO HpoIiec-
ca.

I'. SOW, daxTops! BHELIHEH cpenbl MPEANPUATHS, aKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT 1Jis Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, THUIUAIIMH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISIET O €T0 BBHITIOTHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIH MPEBHIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUI HEBEPHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIepeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJIKHYTBCS B IPOIIECCE BBITIOTHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIee 00IIne Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMTOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAs OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM AesAITeIbHOCTH TEM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) Ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCHI OTHOTUITHBI U IUKIUYHBI, MPOEKT YHUKAJIEH MO CBOEH IEIM U METO/IaM peallu-
3allMH, a TAK)Ke UMEEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEMMYIIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00bEeIMHEHNE JII0JIEH M 000Py0BaHUS IPOUCXOJMT YEPE3 MIPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3auMu U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJIbTaTOB 33JJaHHBIM TPEOOBaHUIM;

0) cocTaBlieHUE MEepPeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBI KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBIIBUTBH, OTCTAET WJIM OIEPEk,aeT peajn3alus MPOeKTa B COOTBETCTBUH C TpapuKOM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMUIO IPOEKTHOIO OI0JKETA;
B) CKOPPEKTUPOBATh CPOKHU BBIIOJIHEHMSI OTAEIbHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU CXeMBbI IIpoeKTa» OnucaHue CUTyalluu NI MPaKTUIECKOTo pac-
CMOTpeHUsI Bamu NpUHSTO pelieHre NOCTPOUTh CaOBbIM JOMUK 1Jisl oTAbixa Bameit cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6pymaiite, ToXKayicTa, MPU PACTIPECTICHIN YaCTHBIX 3aJIaHWid, YTOOBI CaJOBBIM JIOM YIOBJIC-
TBOPSUT CIEAYIOIIUM MPETCH3USAM: JTO JIOJDKHO OBITH CTAallMOHAPHOE OCTOHHOE COOpPYKEHUE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPOJKKa.

Kpome Toro, camoBelii TOMUK JOJKEH MMETH JIBa OJMHAKOBOIO pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JIBEpb M3 MAacCHBHOTO JepeBa. BHyTpeHHee moMeleHme
IJIOIIAIBI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
YECTBOM M CHAOKEHO yMBIBAJILHUKOM. BBl MOkeTe ceOe MpecTaBUTh, 4TO C BRIEMKOM I'pYHTA TIOT
¢dbyHnameHT Bbl cipaBuTech cami, a Takke mociie 0eTOHUPOBaHUS QyHIAMEHTa MPOJIOKUTE BOIO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yye CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUATUIO, KOTOpOoe OeTOHHpYET
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. Kpome TOro, 0HO HACBITIAET TOPOXKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BECHUIO CT€H, OKPBIBACT KPhIlly. OHO ke YKJIaJIbIBAET MEPEKPHITHS, 3aKPEIUISET KPOBEIbHbIE
TUTUTHI, POU3BOAUT HUKHIOIO OOJHUIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HinkHsas oOnuioBka
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEIBIIMKOM, KOTOPBIN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
HbIe TPYOBI ¢ KaHanu3anued. OQHAKO 0 3TOTO JOJDKHBI OBITH MPOJIOKEHBI KaHATU3AI[MOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITYKaTypKa.

[Tocne BHYTpEHHHUX M HAPYXKHBIX IITYKAaTYPHBIX PaOOT MPUTIANICHHBIN CTOJNSP YCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYHIECTBUTH JIEKTPOMPOBOJAKY B JOMHUK U 3a3eMJICHHE TOJBKO TOrJa, Koraa Oy-
JIET 3aKOHYEeHa HIDKHAS 00MUIIOBKa KpbI. OOMIKUBKaA 1ePEBIHHBIMUA TAHESIMU POBOJAUTCS TOJIb-
KO TOCJIe OKOHYaHHs PadOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUsI MaJIsp JOJDKEH €Il€ BHIKPACHUTH BOJOCTOYHBIC TPYOBI U BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero mpodero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYAHHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eTICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa s
CTPOMTENLCTBA CaI0BOT0 JoMuKa. [IpencraBpTe ero Ha paboueM JucTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHBIX TpeOyetcs npoBectu SWOT-ananu3 Gpupmsl 1 MOATOTOBUTH MpeE-
JIO)KEHHUS K (POPMUPOBAHUIO TTOPTQENsi HOBIIECTB M MHHOBAIMM, CTpaTeruu pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOATCS TPUMEPHO B OJMHAKOBOM ITOJIOKEHUH.
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Tab6muua - Ucxonusie nanusie mist SWOT-anann3a

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue nmoxkazaTeis
TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yncno maTeHToB, MOTyYeHHBIX IO KOH- 1 - 1 4
CTPYKIIHH TOBapa
2. [Tone3nprit 3pdexT (MHTETpaNBHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AUHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 0OCITYy)KUBAaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. eI
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enabpHbIN BEC TPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX MIPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(DUIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJIE CUCTE- 4 7 5 9
MBI MECHEJDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. l'eorpaduueckoe pacrooKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBect- | HensBecTHas
Has Hasl Has
13. Yrpo3a HaJIOroBbIX U3MEHEHUH OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIEHHS 1IEH Ha ChIPhE U MaTe- Orcyr- | Hmeerca | Orcyt- Nwmeercs
pHabI CTBYET CTBYET
15. Hanmmanerit kanuTain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio WHBECTUIMOHHBIX IPOEKTOB,
MIPOBENUTE aHAIN3 JOCTYIMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIETbIO BBISB-
JICHUS] IPOEKTOB, OTHOCAIIMXCSA K Ka)KJOMY U3 BBIJIEICHHBIX TUIIOB M BUAOB NMpoeKkToB. O1eHuTe
3G GEKTUBHOCTh MX pealin3alliy, a Takke (GakTopsl, CIOCOOCTBOBABILNE JIUOO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute ains Bameld opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykrypupyiite
JaHHbIE BUBI ACSITEILHOCTU IO YPOBHIO YIIPABICHUS U COACPKAHUIO.

Omnpenenure, Kakue MPOEKTHl yXKe peanusyrorcs B Bamel oprannsanuu. OueHure, nmpume-
HSETCS JIW TIPOCKTHBIM MOIXO/ U1l UX YCIICIIHON pa3paboTKu W peanu3anuu. BeimenuTe BO3MOXK-
HOCTH M OIpPaHUYEHMsI IPUMEHEHUS IPOEKTHOTO MEHEI)KMeHTa B Baieli oprannszanuu. Onpenenu-
T€, C IOMOIIBI0 KAKUX MEP BO3MOXHO CHSTHE BbIJI€JICeHHbIE BaMu orpannyeHuii.

Cutyaumonnasi 3axaya Ne 5. Onpenenure TpaHULbl U BBIIECIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIbHBIX TOYEK M Hayaja U OKOHYaHHS U BOBJIEUYEHHBIMU CYyOBEK-
TaMH) CIEAYIOLINX IPOEKTOB:

[] mpoexT pa3paboTKu HHPOPMAIIMOHHOM CHCTEMbI KOMMEPUYECKOTo OaHKa;

[] mpoekT 3arycka HOBOM TEXHOJOIMUECKOW JIMHUHU 10 TPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;
[] IPOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/JIa 110 IIPOU3BOICTBY;
[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIaHUH

Keiic-craan
Keiic-ctagu Nel

Bxonubie nannbie: 3aka3uuk — rocynapcTBeHHast koMmnanus. Hauano paboTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 110 31 gexadpst (T.e. 5 MecsIeB ¢ MOMEHTA TOAMMUCAHKS JIOTOBOPA).
ITpu >ToM k 31 mexaOps HAZO 3aKPBITH TOTOBOP aKTOM, a PEalbHBIN CPOK JI0 aBrycTa CIEAYIONIETO
rona. brojker — 2 pa3a nmepe3asiokeH OT HOpMbI. Llenp — cucrema ynpaBiieHHs OTHOLUIEHUSMH
(CRM) B rocymapcTBeHHOM yupexaeHud ((QyHKIIMOHATBLHBIC TPEOOBaHUs MOHATHBI). OCOOEHHOCTH
npoekta: Ha 1 aBrycra HeT (yHKIMOHAIBHBIX 3aKa34UKOB T.K. IPEIIPUATHE HOBOE U UIET HaOOp
nepcoHana, KOTOpbIH 3akoHUUTCS K | nexadpsi. PykoBonuTens npeanpusTis 01arocKJIOHHO U € TO-
HHUMaHHEM OTHOCUTCS K Baieil komnaHuu.

3anaua: K 31 nexaOps 3akpbITh MPOEKT (Ha JOKyMeHTax). HauaTh MpOMBIIIIIICHHYIO 3KCILTY-
aTaluIo He Mo3/iHee | aBrycra cieayrolero rojaa.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIIoN, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK rOTOB 3aruia-
TUTH 32 HEro Xopormme JeHbru. CBOOOJHBIX Pa3pabOTUNKOB HET, BCE 3aHATH HA JPYTUX MPOEKTaX,
HO TEPATh XOPOLIETO KJIMEHTa He XoueTcs. Kak Bbl MOCTyNUTE B TAKON CUTYaLU?

Ha npoekr, pa3paboTka KOTOpOro UIET yKe MopsiJiKa MOJIyroJa, Bac BBOJAT B KAUECTBE Me-
Hepkepa npoekToB. Kakue Bamum nepBoHavanbHble qeidcTBUs (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3pabOTUUKOB JI YCKOPEHUs
rpoliecca peainsanuu npoekra. Kak Bbl cunraere, MOXKHO JIU 1aBaTh KOHTAKThI, U IOUYEMY?

Keiic-ctaau Ne 3.

[IpeacraBpTe, YTO BBl CTAJIM MEHEIKEPOM OJIHOTO U3 IpoekToB fAHnekca. Komanaa nmpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHeHKMEHT U MapKeTHHT — B MOCKBe, pa3paboTka — B
VY bsiHOBCKe, qu3aiiHnepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATarnax npoekra. Kakue pucku Moryr Bo3-
HUKHYTb? Kak uX MUHUMHU3HUpOBATH?

Tunosble pacyeTHbIE 3a1a4H

3agaua Ne 1. [locmpoenue cmpykmypul 0ekoMno3uyuu pabom npoexma.

[Tpoananusupyiite Bam yuyeOHBINH IPOEKT, pa30OeiiTe ero Ha ¢a3bl, CTaUH, ITAIbI, HAKETHI
pabot, otaenbHble paboThl. CocTaBbTE CTPYKTYPY Aekommno3uuiuu padot. [Tpu nocrpoennn CPP
MO>KHO MCIOJIb30BaTh pa3Hble NPUHIUIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKU. YKaXKUTE B3aUMOCBSA3H MEXAy padboramu. Hanumure cnenudukanuu mno
KpaifHell Mepe JUIsl IBYX BBIOpAHHBIX pabOT MPOEKTa.

[TnanupoBanue o6bemMa paboT, BpeMEHH U 3aTpat ¢ moMolIsio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpBl AEKOMIIO3UIMU PabOT MPOEKTa COCTaBbTE CETEBOM rpadk MM JuarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHUE MPOEKTa M B3aMMOCBSI3U
3aJja4 MPOeKTa B o011eM oobeMe paboT.

[TpoeKT cComepKUT CIeyIOIue TaHHbIE:

PaboTsl JlnurensHocTh, nHU | [IpenmectByronue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Ha4aso mMpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
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H 11 C
I 18 GH
J 8 DE
KonTponbHas Ji
TOYKa
(OKOHYaHME MTPOEKTA)
3ajanue:

1. IToctpoiite cTpenounyto quarpammy (hopmar AOA), ucxo/s U3 JaHHOW WH(POPMAIIUH 110
MIPOCKTY.

2. Paccuuraiite AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.

3. Onpenenure 3amnackl BpeMeHHU 10 paboTam.

3agaua Ne 2

Paccunrars uncteiii npusenennsiii agpdexr (NPV) u penrabensuocts naectunmii (PI), ec-
JM TIepBOHaYalibHble MHBeCTULMU cocTaBmin 2 200 Thic. py0., a HAKOIJIEHHBIM 10XOJ uyepe3 TpH
roga coctaBuia 3 500 teic. py6. CtaBka auckoHTHpoBaHUsA — 17 %.Crenats BBIBOJ O IIeIecoo0pas-
HOCTH JIaHHOT'O MHBECTULIMOHHOI'O IIPOEKTA.

3agaua Ne 3.

[TerpoB, eAMHONINYHBIN COOCTBEHHUK, UMEET HEOOJIbIIOE PEANPUATHE, KOTOPOE OKa3bIBaeT
yCIIyTH 10 TIepeBO3KH Ipy30B B Mockse. Cymmapusle akTuBbl npeanpuarus 263 000 py0., a Texy-
e obszatenserBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN Kamutad,
paBHbIil 467 000 py0. 1 00s3aTeIbCTBA HEKOMMEPYECKOTro Xapakrepa Ha cymmy 42 000 pyO0., mpe-
CTaBJICHHbIE 3aKJIaJHOM Ha ero oM. OH XO4eT MpeJoCTaBUTh OJHOMY M3 CBOMX CIy)Xaliux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOKHOCTH OpPTaHU3AIMH TOBa-
PHILECTBAa UM PETUCTPALMKM KOPIOpaluu, B KoTopoi VBaHOB moJstyumst Obl OnpenenEHHbIA MakeT
aknuii. MIBaHOB MMeeT COOCTBEHHBIN KaruTai, paBHbiid 36 000 pyo.

a. KakoBa MakcumanbpHasi cymMma YOBITKOB, KOTOpbIE MOXXET MOHECTH rocnoguH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeonoro mporecca (uck Ha cymmy 600 000 py6.), Oyayduun equHo-
JIMYHBIM COOCTBEHHUKOM MPEAIPUATH?

6. KakoB 00B€M ero pucka (BeIM4YMHA OTEPh) B YCIOBHUIX TOBAPUILECTBA C HEOTPAHUUEH-
HOW OTBETCTBEHHOCTHI0? Paznensior in puck napTHEPHI?

B. KakoB 00BEM ero pucka B yCIOBHUSX KOPIOpaIyn?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3ayXxa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHble U3AEPKKH COCTABISIOT
1800 py6./1uT, mocrosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecsl.

OTBeThTE Ha Ps BOIIPOCOB C MO3ULKHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTens oTJena MapKeTUHIa M0JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjamMy Ha
100000 py6. B Mecs1l CHOCOOHO AaTh MPUPOCT €KEMECSUHON BBIPYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTeN ObI HCIOB30BaTh OoJiee JeIIeBbie Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAUHULLY
npoxaykiu. OHAKO HAYaIbHUK OT/IEa COBITa OMacaeTcs, YTO CHIKEHNE Ka4eCTBa TUIUT TPUBEACT
K CHHKEHHUIO0 00beMa peannzanuu a0 350 mr. B Mecau. Crenyer Ju nepexoauTh Ha 3aKyIKy Oonee
JETEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa MpeasiaraeT CHU3UTh 1ieHy peanu3anuu Ha 200 py6. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pexiamy 10 150000 py6. B mecsn. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cilydae yBeluyeHue oobeMa peanuzanuu Ha 50%. Crnenyer 1 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa CObITa NpEeJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiuabli pon omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3Harpaxaenue 150 pyo6. ¢
KaX/10T0 IpojilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyet nu
0JIOOPUTH TaKOE€ MPEIOKEHNE?
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5. PykoBonuTens 0T/AeNIa MAPKETUHTA MPEIIaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, UYTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECIYHbI 00bEM ONTOBBIX MPOJAXK 10
150 nonuszaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIIUIO, YTO-
ObI TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 000OpyI0BaHME CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3ajl, YTO0 OHO MOXET ObITh MpouHAHCHPOBaH Ha 25 % 3a CUeT JOMOIHUTEIHLHOM SMHUCCUN aAK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI YI0BJIETBOPUTH BCEX MHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. J[0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MpocThix akiuil — 20 %. I[IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH TPUBUIIETUP O-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOMMOCTh HHBECTUIITMOHHOTO TPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpBITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKUBAHHUS.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTkpbITHE Mara3uHa BepXHeEH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH C IMYHOU UCTOpHUEH.
OTKpbITHE pecTOpaHa CaMOOOCITyKUBAHHSL.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
11. OTkpbITHE pecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opranu3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIEPKKH OMU3HECA.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TocTpoiika Oaccelina JiIsl akBaTEpaIuy.
20. Onrrumm3arys OM3HEC-TIPOIECCOB OpraHU3aIlNH.

ROo~NoGa~WONE

IIpumepHas TeMaTHKA J0KJIA10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VcTopust GopMupoBaHUs
METOJIOJIOTHH YIpaBiieHus: ipoektoMm (PMM).

2 OcCHOBHbIE YJACTHUKH NMPOEKTA, PYHKIIUU YIIPABICHUS MPOEKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOOB YIIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUHU POEKTA.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
KoHnTtyp 06patHoO# cBsI3n

7. MapKeTHHIOBbIe HCCIIEIOBaHUS B CTPYKType (hOPMUPOPOBAHUS IPOEKTHOM JEATEIbHO-
CTH
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8.  IlpunsATHE ONEPaTUBHOTO PEIICHHUS IO NPUOPUTETAM B YCIOBHSX JIMMHUTA BPEMEHH (TCXHH-
ka C. Kosn).

9.  broomkeTupoBaHue BPEMEHH MO METOAY «AJBITBD».

10. AKTUBHBIH U PEAKTUBHBIA TaHM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IPHOPUTETOB B TaiiM-MeHeXkMeHTe. PaccTaHoBKa mpu-
OPHUTETOB IS AOJITOCPOYHBIX U KPATKOCPOUHBIX 3a]1a4.

12. 3axon IlapeTo u ucnonb3oBanue npunimna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METOIbI OTKa3a.

14. Hcnonws3oBaHuE METOAA TUCKOHTUPOBAHUS MPHU OIICHKE d()PEKTUBHOCTH UHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3apmauu pykoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka noKymeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIHOKH (a3bl 3aBepUICHUS MPOEKTa. AyAUT IPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMULU, MEOPUlU YNPAGIEeHUs NPOEKMAMU, KIACCUDUKAYUU NPOEKMO8,;
Memo008 NOCMAHOBKU yelell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUSX, YelesblX (YHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YAPABIEeHUs NPOeKMAaMU
Bonpocsl 1J191 OlleHUBAHUA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posi CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHS.
[Ipoektsl. Kpatkast ucropus ynpasieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS POEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhbl TPOCKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKU3HEHHBIN ITUKII IPOEKTA.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
Y DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMHU. ba3oBble BapHaHT CXEM YIPABJICHHUS IPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBiseMble TapaMeTpbl IPOEKTa.

13.  TlIpoektnblii aHaym3. OlEHKa >XU3HECIIOCOOHOCTH W (DMHAHCOBOW PEATM3yeMOCTH
MIPOEKTAa.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs] HHBECTULIMM U BBIMIOJIHEHUS 0053aTENbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0061acme u CMmpyKmypbl Bpocpammbl, RPOEKmd, Uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamu 6 NpogheccuonarvHou oesi-
MenbHOCmU.

3aI[aHl/lﬂ HpaKTH‘{eCKOﬁ HaANpaBJCHHOCTHU VI OCHUBAHUSA PE3YyJbTAaTOB Oﬁy‘leHl/lﬂ B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii hanpaenennocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIACIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HauaJla 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIICAYIONINX MPOCKTOB!

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPYECKOTo OaHKa;
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[] mpoeKT 3arycka HOBOM TEXHOJOIMUECKOW JIMHUHU 10 TPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

[] MPOEKT CTPOUTENIHCTBA HOBOT'O 3aB0/I1a IO IMPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpagsieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchbiBaTh aOCOIIOTHO BCE MUJIEH, KOTOPBIE MPUXO/SAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATH LIEITYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyUYEHHBIE UJICH U MOMBITATHCS BHIOPATh HanOoJee MOAXOASIINN BapUAaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna 10JKHA OTpakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmiieHue, ciaorat, Gpumocoduro u T. 1.

1. I'pynna ucnons3yetr MeToa — «Mo3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

Pesynbrathl 3adukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanud. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienus KOHmpoJisi COOM8emMcmaus paspabomanHulx 00-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHmayuy ¢ mo4ku 3peHusi YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSIS. Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmeausl
Paspabomanubix 00KyMeHmoa8 Oelicmayoujeti HOpMamugHoU U NPasogoll OOKYMeHmayuy ¢ mouxu
3penus ynpaeienust npoeKkmamu

3agaHus AJ1s1 OleHNMBAHHUS Pe3yJbTATOB 00yUeHHs B BH/ie HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopanuu Tpedyer nHBeCTHIUN B pazmepe 550 Teic. pyO. u maer B Teuenue 10
JIeT JEHEeKHBIN IpUTOK B pazmepe 123 Thic. pyO. JJoX0AHOCTh MPUBHIETUPOBAHHBIX aKIIMK KOMIIa-
Huu paBHa 18 % rojoBbix, TpeOyemas JOXOIHOCTb IpocThiX akiuil — 20 %. IIpoekT ocyuiecTBis-
eTcs LIEJMKOM 3a CYET COOCTBEHHBIX CPEACTB KOMIAHUHU. Y I€IbHBIM BEC CTOMMOCTH IPUBUIIETHPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YYUTHIBAS
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIbCcTBa P® paspaboTaiiTe MpOEKT CO3MaHUS HOBOTO
6usHeca. [IpoekT BhIMOIHAETCA ¢ HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NPOEKTA, OMMCAHME PEe3ysbTaTa MPOEKTa M €ro NpUMEHEHue,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHUYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoif rpaduk npoekta (auarpammy ['aHrTa);

* OTYeT 0 pacX0JOBaHUM JICHEKHBIX CPEJICTB;

* Otyer 006 UCTIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBECHA HC-
X048 W3 clenyromux ycioBui: Cpok peanu3aluy NPOEKTa HE JOJDKEH mpeBblmarh 30 IHEH; ©
brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKmMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no 3 HeKmusHoMy UCHONb308AHUIO PeCYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKma, YCI08Us NPUMEHEHUS U Me-
moovl pacyema noxkazameineu 3QGexmusHocmu ynpasieHus pecypcamu

Bonpocsl 1J151 OLleHUBaHUSA Pe3YJbTATOB 00yUeHUsI B BU/Ie 3HAHUH
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1. [Tonsatue pecypcos, pakTopoB MpoU3BOACTBA U 3aTpar. Tumonorus pecypco. Kimac-
cu(uKalnys 3aTpar A NPUHATUS YIPAaBICHUECKUX PELICHUH.

2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousss CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIs peai3alliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpEabsB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI YIIPABICHUS IIPOSKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel popMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPpoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMUPOBaHUS KOMAH/IbI TPOEKTA.

9. OpraHu3anroHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
CMu Ynpasienus pecypcamu u 3ampamami;, 8bl0upams Memoowvl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAsIeHYecKue peueHus Ha
0CHOB8e HeobX0OUMOT U 00CMAMOYHOU UHGDOPMAYUU O PECYPCAx U 3ampamax u a0eK8amubix CUumy-
ayuu Kpumepues

3ajaHusA NPaKTHYeCKOil HANPABJEHHOCTH 1/ OLEHUBAHMUS Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO00ro MpEeANpUsITHs HalpaBieHa Ha JOCTUKEHHUE OIpee-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEIIHbIe MNPEANpPUITHS BCErJa YHHKAJbHBI 10 MPOAYKTaM, yciayram JuO0 Ou3Hec-MOIEsIM.
MoXHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Ecnu na — nouemy? Ecnu Her
— KaKue OrpaHn4uBaroiye (pakTopsl CieayeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl M BBITYCKHbBIE KBa-
mudukanroHHslie padoTsl. Kaxkaas nu3 takux pabot sBiserca mpoektoM. [louemy? Ilpencrasbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Ipu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMOro obopyioBanus oboinercs B 8§ miH py0. CokpalleHue Tpy-
JIOBBIX U MaT€PUAIBHBIX 3aTPaT MO3BOJUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alM1 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrieHuTcs. Of-
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha Tpu6ObUTE 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MPUHUMaeMbIX Gupmoir — 10%. Crout
71 OpaThCs 3a peanu3alio NpoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNuX MOTPEOHOCTE!, IPUHSIIO pelIeHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXAIOIIUMH Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. MIcX0oHbIe MOCHUIKU JUIsl BEPOSITHOTO ycIieXa ecTh: ujaes Oblia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
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TOTOB INPHUHATH 3TO U3CIIHC. 910 PCHICHUC COCTOAIO B TOM, YTO ITOpa IMPpUAAaTh O(bHHHaHBHBIﬁ cTa-
TYC 3TOHU pa3pabOTKe ¥ MEPEeUTH K HHHOBAIIAOHHOMY TPOEKTY.
HpI/Illep)KI/IBaSICB CUTyallH, U3JIOKUTC 0COOEHHOCTH opraHu3aliiii MHHOBAlIMOHHOI'O IIPOCKTA.

1. B yem cMbIca nepexosa K MPOEKTHOMY MOAXO0AY OT (yHKIIMOHATILHOTO?

2. KakoBa mpo0yiiema nuiepcTBa B MHHOBAIIMOHHOM MPOCKTE U B YeM Pa3HUIA MEKIY JIUJIC-
pamu 1 MeHeKepamu?

3. [Touemy HeoOX0IMMa KOHIIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poip UrpaeT KOMaHJa JIJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMNA B
Komanse?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBALIMOHHOM IPOEKTHPO-
BaHUU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIbL3068aKUe PeCyPCO8 NPOEKma, paciema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv Onvim OesIMeIbHOCMU, NPUMEHS HA NPAKMuKe CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UcCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOrHO3UPYEMBIH YPOBEHb Ha cieayromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OCHOBHBIE Cpe/ICTBA 40 YcraBHOU KanuTal 40
3amacel 60 PesepBHblil KanuTal 10
PacueTHbIil cueT 20 Hepacnpenenennas npuObuIb 4
Jlonrocpo4Hble KpeInUThI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B (prHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKaxX MPOrpaMMbl pa3BUTHUS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIUI He
Huxe 12% ropoBbix (6e3 yueta MHQIIALNN), YPOBEHb MH(IALIUN Tpeanoaaraercs Ha ypoHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabmuma - [IporHo3 pe3ynbpTaToB pealn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJIEHUS
(mOKBapTaNbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnst opraHu3ayy Mpor3BOACTBA HEOOXOIMMO MPUOOPETEHHE HOBOTO 000pYIOBaHUS CTOU-
MocThio 20 MJTH. py0., ¢ OTCpOoUKO# TuIaTexa Ha 3 Mecsna nmox 20% ronoseix. B 111 kBapTan 3ama-
HUPOBAaHAa MapKETUHIOBBIX YCIYT KOHCAJITUHIOBOM KOMITAaHUU B pasmepe 21 miH. py0. AMopTu3sa-
st 00opyaoBanust Hauncisiercs mo Hopme 20% romoBeix. OOIIe3aBOICKHE PACXOAbl BBIITyCKa T0-
CYIOMOEYHBIX MAalINH COCTaBISIOT 1,5 MiH. pyO. B Mecsil. 3apaboTHas Iiata ¢ y4eTOM HadHcle-
uuit Ha @OT paccunrana ucxojs u3 3 MITH. pyO. B MECHIIL.

3ananue i cutyauuu PaccunTarh YnMCThIA TMUCKOHTUPOBAHHBIN 10X0/, CPOK OKYIAeMOCTHU
WHBECTULIMI U BHYTPEHHIOIO HOPMY JIOXOJAHOCTH.

Tunoeoe 3adanue Ne 3

3adaua

dupma MIaHUPYET €XKEroAHO B TEYEHHE 5 JIeT YBEIMYMBATh BBIMYCK Ha 2 MIH.pyO. bazo-
BbIi YpOBEHb BBITycKa mpoaykuuu 50 MiH.py0. HeoOxoaummo ompenenuTs COBOKYNHBIH 00BEM
MPOJYKIIMH 32 BECh MEPUOJI U COBPEMEHHYIO CTOMMOCTh HENPEPHIBHOTO MOTOKA MOCTYIUIEHUH MPU
HETMPEPHIBHOM HAYUCICHUU POLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTABKOM M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUU €XErOJHbIe TOCTYIUICHUS MOCIe BblueTa HAIOroB cocTaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3arpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EKTUBHOCTH MPOEKTa C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

YK-2/YK-2.3

3HATBL O0CHOBHbBIE NONIOJCEHUS, MEPMUHDL, ONPeOesieHUs U Kame2opuu YNpaeieHus puckamu,
€20 MeCcmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU CUCmeMax, Memoobl YNpas-
JIeHUSI PUCKAMU 8 8blOOpe peLueHUs NOCMAGIeHHbIX 3a0ay

Bonpocsl /151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Mecto ynpaBieHHsI pUCKaMH B O0IIEl CTPYKType yrpaBieHus: npoektamu. [lonsarue
pHUCKa, OCHOBHBIE BUbI PUCKOB IIPOCKTA.

2. IIponeccsl ynpasieHuss puckamu. IIponecc niuaHupoBaHUS YIpPaBICHUS PUCKAMU.
ITonsATHE NIIaHA YIIpaBIECHUS PUCKAMU.

3. [Ipouecc unentTudukanun puckoB. KauecTBeHHas oOlleHKa pUCKa C MOMOUIbIO JKC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PanxxupoBaHue U OLlEHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIIJICHUS pUC-
Ka U CEpbE3HOCTH PUCKOBBIX MOCIEACTBUM.

S. YucneHHoe BbIpa)KeHUE OTAEIBHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br160op MeTo710B cHMXKeHUs! pUcKOB. CpencTBa KOHTPOIs 3 (PEKTUBHOCTH CHUXKEHUS
PHCKOB.

7. CoBpeMeHHass KOHLIENILINS MAapKETUHIa B YIIPABJICHUU MPOEKTaMU. MapKeTHHTOBbIE
UCCIICIOBaHUS.

8. PazpaboTka MapKeTHHIOBOM cTpaTeruu npoekra. IIporpaMmma MapkeTHHra MpoeKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanusanus MapkeTHHra poeKkTa. YIIpaBJIeHUE MAPKETUHIOM B PAMKax yIPaBICHUS
MIPOEKTaMHU.

YMeTb onpeoensimo Memoovl UOeHMUGUKayuu u OYeHKU PUckda, Komopbvle cOOmeemcmey-
10m OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHmUpuUKayuu u
OYEeHKU PUCKA, NPOEKMUposamy CUCmeMbl YNPAGIEHUS PUCKAMU, KOMOPble COOMEEmMCmeEYIon Mo-
0enu pUcKoB8oll CUmyayuuy, UCHOIb308AMb MEMOObL U MEXHON02UU YNPABTIeHUs PUCKAMU NPU peule-
HUU NOCMABNIEHHbIX 3a0a4

38[[3Hl/lﬂ HpaKTquCKOﬁ HaNnmpaBJC€HHOCTH JId OUCHUBAHHUA PE3YJIbTATOB Oﬁy‘{eHl/lﬂ B
BU/Ie YMEHUI1:
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Tunoesoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1
CurtyanuoHHas 3aj1a4a

s paspaborku [Ipoekta MeHemkepy HEOOXOUM MOAPATUUK. MeHemKep yke Halleln Ba
NOTEHIMATIbHBIX KaHIUaTa, HY’KHO BBIOpaTh OJHOTO:

[TepBbiii kanauaaT — JloBoNbHAS U3BECTHAS KPYITHAs KOMITAHUS ¢ OOLIMPHBIM MOPTQOIHO.
B xomnanuun nopsaka 300 cotpynHukoB. LleHbl Ha BbINONIHEHUE pabOT MPEBBIIAIOT CPEAHEE 3Ha-
YEHUE 110 PHIHKY;

Bropoil kaHauAaT- KOMIaHUs MEHEE M3BECTHAs KOMIIAHMs ¢ mTaToM nopsaka 40 corpya-
HUKOB. LIeHbI Ha BbINIOJIHEHUE padOT HUXKE CPEIHEE 3HAUEHUE 10 PHIHKY.

[To KakuM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OLIEHHMBATh IPEACTABIECHHBIX
BBIIIIE€ KAHIUAATOB?

C xakumu puckamu MeHepKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MpeaCTaBICHHBIMU
BBIIIE KOMIAHUAMU?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No 2.

CuryauuoHnHasi 3aga4a

[ToaroroBeTe 1O 1Ba MHBECTULIMOHHBIX IPOEKTA, UCIOJIb3Yys IPUMEPBI U3 MUPOBOM IIPAKTH-
KM MHBECTHPOBaHUA. OMHINNTE OCHOBHBIX YYaCTHUKOB, X poJib U (yHKuuU. [IpuBeaure mpuMeps
oLIMOOK B MPOLIECCe CO3/IaHus M pealln3alluy, BbIICIUTE PUCKU BEJICHHs 1eTeIbHOCTH. BolsicHuTE,
3aBHCHUT JI pa3Mep OpraHu3aliy (KOMIIaHHH), OCYIIECTBISIOIIEH MPOeKT, Ha APPEKTUBHOCTH €ro
peanu3zanuu. OTBETHI ciaeyeT 000CHOBAThH U MOATBEPIUTh COOTBETCTBYIOIUMU (PaKTaMHU.

Hapbik / OnbIT 1eTeIbHOCTH 8bIA6/IeHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspabomxu
Mep NPOMUB0OeUCmsUs PUCKAM, YepOo3am U (hakmopam HeonpeoeréHHOoCmu,; npuoopemams Onsvim
OesmenbHOCMU, NPUMEHS HA NPaKmuKe cCHOCOOHOCHb BblAGIAMb, OYEHUBAMb U YNPABIEHUS PUC-
Kamu npoekma, paspadbamvléams mepbi NPOMuUE00etiCmeus. pPUCKam, yepo3am, Gakmopam Heonpe-
oenénnocmu.

3agaHus AJ1s1 OlleHMBAHUS Pe3yJbTATOB 00yYeHHs B BH/Ie HABBIKOB/ ONbITA JeATe]b-
HOCTH

Tunosoe 3a0anue Ne 1

Henosas uzpa

[MTOPAJIOK ITPOBEJAEHU A PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PabGoTa BBITTOHAETCS TOATPYIIIIAMH 110 3 - 5 Yer.

1.2. BHyTpH NOATpYNI paclpeesiFOTCs PO IKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3alMsi U KOOPJIWHAIWS BBITOJIHEHUS DKCIIEPTH3BI, aIMUHUCTPATOP TPYIIIBI - MPOTOKOIHPOBAHKE
BBITIOTHEHUS HKCIEPTU3BI; IKCIEPT MO pacyeTaM - opraHu3aiys o0pabOoTKU MEePBUYHBIX JaHHBIX;
IKCIIEPT IO JIOTMYECKOMY aHAJM3Yy - OOCCIeueHHe KadecTBa IMEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpenie - BBEACHHE JOMOIHUTEIBHON MHPOPMAIUH 110 CUTYAIluu (B CIydae He0OXOAUMO-
ctu). Eciu 4ncio cTyeHTOB MOATPYMIBI MEHBINE 5, JaHHBIE PO MEPEPACTIPEIEISIIOTCS MEKTY
y4aCTHUKAMU TOJATPYTITIHL.

2. IlogroroBka k padore

2.1. IToaroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETA MO JTAOOpaTOPHOM paboTe C yKa3aHUEM BCEX y4aCTHHU-
KOB MOJATPYTIIIBL.

3. OueHka 3HaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kpurepun olleHKH 3HAUMMOCTH MHEHHUU JKCIIEPTOB: MO MOJATPYIIaM METOJOM MO3TO-
BOTO IIITYypMa MPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIONKCHHBIE
KpUTEPHUU OIICHKU 3HAYMMOCTH MHEHUU HKCIEPTOB; (OPMYIUPYETCs OJIUH JOMOIHUTENBHBIN KPU-
TEpUM OLICHKH.

3.2. Pa3zpabarbiBaeTcs mkana JUisl OICHKH JKCIEPTOB MO OCHOBHBIM H JOTIOJTHHUTEIHLHOMY
KPUTEPHIO.
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3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcnepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBINOJIHAEMBIX PAacueTOB 2 3HAKa MOCIIE 3aMAToH)

4.1. Kax/plil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKU 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIrOYas cHopMyIupOBaHHBIN), paHKUPYS UX B HOpsiKe yObIBaHUS 3HAYUMOCTH: 1-H -
CaMbIil BayKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCrepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mias A1 BceX IKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONULl 1, 3al0OIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKAOTr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosidna mpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHUN
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOTaTEIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHHH 3KcnepToB (TOYHOCTH BBINOJHSAEMBIX pacueToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpadoTaHHbIE
mKainsl (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbl, BKJIOYas ceOs, 3amonHsas Tao-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLlEHKa 3HAYMMOCTH MHEHMH 3KcnepToB. [ns storo 3a-
MIOJTHSIETCSI CBO/IHAS TabMuIIa, o0mIast 1J1sl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMBI BBICTABJIICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbI, X CyMMa, a B CJIEAYIOLIEM CTOJOIE - OTHOIIE-
HUE CPeJIHEB3BELICHHOr0 0ajlia K cyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. KaxpIit sKCriepT caMOCTOSTEILHO MUCHbMEHHO MPeyIaraeT 5 -7 pUCKOB, KOTOPBIM Clie-
J0BajIo Obl y/1€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe oOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPHUBOIATCA K o0mmiel Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BBIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIHCOK, OT/AEICHHBIE Io-
PU30HTAILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBauBaeTcsi CBOM eIMHBIN I BCEX IKCIEPTOB KOJ (110 KOTOPOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIUPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUI0 YTOUHSIOTCS MPEII0KEHHBIE KPUTEPUN OLIEHKU
BaKHOCTH PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThI 3aHOCATCS B OTUE

8. DKcnepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. Kax1plif HKCHepT OLEHMBAET BAXXHOCTb KpUTEpHEB (I. 7), paHXKUpPysd UX B TOpSJIKE
yOBIBaHUS 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIIEHUHN - HAaUMEHee BaKHBIN. Kaxapiid sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSET OLICHOUHYIO TaOIuIy 5.
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8.2. OueHuBaeTcsl 3HAUMMOCTh Ka)J10T0 KpUTepus - Bec Kpurepus. s 3Toro nocTpodHo
3anoJHsAeTcs Tadnuma 6, o0mas s BceX B MOATPYIIIIe:

8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCSI B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABJICH-
HBIX PAHTOB 10 KaXJI0My U3 KPUTEPHEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEIICHHBIC PAHTH 10 KaXJIOMY U3 KPUTEPUEB ~ MO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIIEHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOEI
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BCIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BeC KpUTEpPHUS KaK OTHOIIEHHE COOTBETCTBYIOUIETO 3HAUYCHHS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil 5KCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCS CpeIHEB3BEUICHHBIN paHT PUCKa.

9.3. OnpenensieTcsi OKOHYATENbHBIN paHT (B MOCIEAHEM CTOJIONE) - MOPSIKOBBII HOMEp MpU
PacroI0KEHUU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYallUN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
gaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJJOMY U3 PUCKOB (TIOCTIEIHNUE CTONOLBI TaOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TAOJIULIbI , 3a0THS-
€MOIi B MOPAJIKE BO3PACTAHUS PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4eHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabHBIE BOIPOCH

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgopmayuu, nNpUHUMAemol 60 HUMAHUE
0J1s1 NPUHAMUSA PeuleHUs], U 8eTUYUHA PUCKA HACYNILEHUS He2AMUBHbIX NOCIeOCMBUll OM peanu3d-
Yuu NpUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcsi oyenka KOMNIeKcad pUcko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modcem Obims peanu308aH IKCHePMHbIU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHoswigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
auze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mmo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE B0IMONCHOCIEN U OSPAHUYEHUN UX NPUMEHEHUS 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJIbTATOB 00y4YeHHsl B BH/le 3HAHUI

1. [Ipoueccrl 1 ypoBHU muiaHupoBanus. CereBble rpa@uku. TexHOIOrHs BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MosiokeHus. CxeMa mpu-
MeHeHus TexHosnornu CPM.

3. Huarpamma ["antTa. OCHOBHBIE MOJ0XKEHUS, 00JIACTh MPUMEHUMOCTH.
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4. Metonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKTEPHUCTUKU. THIIHMYHBIC
OLIMOKH IUTAHUPOBAHMS U UX TOCIIEIACTBHUS.

S. OcHOBHbIE NOHSTHSI YIIpaBJIEHUs CTOUMOCTbI0. CTpyKTypa 3aTpaT npoekra. MeTo bl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa 61oKera. OCHOBBI O10JKETHPOBAHHUSL.

7. Pucku 3atpat. CmetHble pe3epBbl. KoHTposb 3aTpaT npoekra. IlpaBuna onenku mpo-
rpecca.

8. Bunasl 1 MeTobl 3aTpat npoekTa. MeToJ1 «0OCBOEHHOI'0 00beMa.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTpAaTE€rMM Ha CTOHU-
MOCTb IpoekTa. OCHOBHBIE IPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IIPOEKTOB.

10.  HcxonHblie qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa U HEONPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13, OcHoBHbIE NOHATUS TeMbI: YPPEKTUBHOCTh NMPOEKTA, WHBECTULIMU, UHBECTUIMOH-

HBIA TPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeTh 8b1a6/1Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2NIAMEHMO8, 3HAYUMbIX C MOYKU 3peHUs obecnete-
HUsL ONMUMATILHO20 peuleHUs 3a0a4 npu  ynpasieHus npoeKkmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBA B MPUOOpPETEHHE HOBOW TEXHOJOTUYECKOM
JIMHUU, CTOUMOCTh KOTOPOH BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Mmoclie MycKa JIMHUM €XKEeTroJHble MOCTYIUICHHUS MOCIe BblYeTa HaloroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHUIIMOHHBIN MPOEKT) peanusyercs B Tpu 3Tana. Beposr-
HOCTh TIpEKpaIieHus MpoeKTa Ha rnepoM stamne — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 ToIC. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuThb CTENEeHb U LIEHY PUCKa TaHHOTO IPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBieHHEe IPOU3BOJICTBOM M PACIpEIeIEHUEM B MACIITa0aX CTPAHBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHHs TOSIBUINCH NIPU3HAKYU Neperpysku. Komnanusa umena 5 3aBonoB,
pa3bpocaHHbIX 1O Beelt cTtpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALUOHHBIE M KPOBEIBHBIE MaTEpHANIbl, 3BYKOM3OISALMUOHHYIO U IPOUYYIO
IUTUTKY, a TaK)K€ MaTepuasbl 1 OOLIMBKU CTeH. B koMnanuu pa3pabarbiBajics eXeKBapTaJbHBIN
00Nl MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTaxX C y4eTOM HMEIOLIErocss Ha pykax moprdens 3akazos. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIUIAThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMInaHus orjiadynBajia JJOCTaBKYy MAaTE€pHalIOB 3aKa3uMKaM, IPUUEM 3TH PACXOJbI 3a-
BHUCEIM OT HMMEIOILIErocs BHJAa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
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MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOM TNIOTHOCTH 00XOAMIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOLYKIUS 3aHUMaJIa MHOTO MECTa IIPA OTHOCUTENBHO HEBBICOKON CTOMMOCTH.

[Tpoxykius cObiBaach o Bcer crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3FOTOBUTENIN OBITOBOI TEXHMKH, KOTOPBIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTepPHaJIbl B CBOMX M3aenusax. Kommepueckne paOOTHUKH pa3InYHbIX
010po CcOBITA, PACIOJIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C YYETOM HaJM4Us HY)KHOH NMPOIYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBUIO 03a00YEHO YacThIMU CIIy4assMH HEXBATKU MPOAYKLHU M JUCcOaTaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHsl. [Ipoxykuus, nsrorosnenHas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XxoTst 00619HO 3TO ObLIa HE COBCEM aHAJIO-
rMYHasi KOHEYHas MPOJYKILKs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIIOKMBILECHUCS CUTYallUH, yIIpaB-
JIAIOIIME 3aBOJIOB 3asBMJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATETHU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTPaTaMy C yYETOM HMEIOILIET0Cs MOPTQes 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MeEIlaoT CBOH 3aka3 TaMm, Irje odecreunBa-
10T HanOoJiee C)KaThle CPOKH TMOCTaBKH. JlabHeHnii aHamm3 mokasaj, 4T0 KOMMEPYECKUe CITYKObI
BOOOILlE UTHOPUPYIOT IMPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCS JOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3dy Ha HECKOJBKHX 3aBOJAaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOJWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHo3 Ui meneld IIaHupOBaHUSA IPOM3BOJCTBA BBIIOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOHTOpe KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIyKObI M CIy)KOBI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3BI 4acTO KOPPEKTUPOBAIM MOJ IUIAH J0XOA0B U NpuObUIM Oe3 yyera pe-
aNbHBIX YCI0BUHM pbiHKAa Hu oxHa rpymma He oTBevana 3a KadeCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OLIMOOK MPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAMTENEH ObUIAa MOCTpOEHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOroieHHe 00CIIaHHbIX CPOKOB MOCTABKU B 3TOW CHUTya-
LIMA MUMEJIO BEChbMa BaXKHOE 3Ha4eHHE. PyKOBOJCTBO NMPON3BOACTBEHHBIX MOJIPA3IEICHUN U dKCIIe-
JUIMOHHOM CyXOBbl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MBITanNCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI Oe3 Maneliero yyera o0mux cooOpakeHNi peHTabenbHOCTH
Ui Bcell komnanuu. IIpu octaHOBKe 3aBojia Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MouHOCTH ObUIH 3arpyKeHBbI MOJIHOCTbIO,
He OBLJIO YETKOTO MPECTABIEHUS O TOM, KaK ONpPeAEsATh IPUOPUTETHOCTD paclpeiesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKMX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpAaHHYIO0 MH(DOPMAIUIO U MPHUILIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPOUKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOXKHO OBIJIO CKO-
OpAMHUPOBATh PabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CUCTEMY
TUTAHUPOBAHMSI IIPOU3BO/ICTBA U paclipeieIeHus] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAUTENICH MPOU3BOACTB. /[ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BOINPOCOB OPTaHU3AIMIOHHOTIO XapaK-
Tepa, KOMIUIEKTAIlMH KaJIpOB U pa3padOTKH CUCTEMbI OIJIaThl 1 MAaTEPHAIbHOTO CTUMYJIUPOBAHMUSL.
Jlnst pa3pabOTKH MPOTHO30B HYKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peaabHbIi crpoc. CucTteMy BO3HArpaKJAeHHU Ha10 ObLIO epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYI PYKOBOJUTENEH B HAlpaBJIEHUH peayin3a-
My oOUMX 1ened Bce KOMIIAaHUU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPH MHHU-
MaJIbHBIX OOIIUX M3JEPHKKaX.
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DT0 03HAYaANO, YTO €CIU 3aTpaThl Ha MPOW3BOJACTBO U JIOCTABKY MPOMYKIIUU MPEBBICAT Ka-
KO TO OmNpeeNeHHBIH YPOBEHb, TO OT MPOJAKU MPOAYKIIMU HYKHO OTKA3aThCS. YTPABISFOIINX
MIPOM3BOJICTBOM MOTJIHM 3aCTaBUTh BBITYCKATh MPOIYKIMIO 0e3 3asABKH B MOPTQeEne 3aKa3oB, HO C
y4eTOM OYIYIIero crupoca. ITO 03Ha4aj0, 4YTO KOMIIAHUH HY>KHO OBIJIO CO3/1aTh IICHTPAIBHYIO TUIa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsiIa ObI OOIIYI0 KOOpIUHALINIO paboThL. s
ATON CITy’)KOBI HY)KHO OBLIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHie NpaB U 00sI3aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBaHUS W TUIAHHUPOBAHUS IPOM3BOJCTBA IPEAIOIAraioch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HY)KHO OBLIO TIO Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIeYUTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHra U PYKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cucTeMbl KOMILICKCHOTO YIPABICHHS MPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M paCHpeeICHHus MPOAyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBII TOJ] MMOCJIE BHEJIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCIOPTHBIX
pacxo10B, COCTaBMJIA MOPSJIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo xkakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOeisimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3a6800aMU?

2. B xakot ungopmayuu mysicoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cmaa u CyiHcovl pacnpeoeneHus?

3. Kakue Oonorcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
800cmeenHot cyicobl? OchoBHble 00A3AHHOCMU NO KAHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyto cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

@) paboOmMHUKO8 CLyHCObL MApKemuHea,

6) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUI B yIPaBICHUH MPOCKTAMHU; MPU-
oOpeTaTh OMBIT JEATEILHOCTH, MIPUMEHSSI Ha MPAKTHKE CIIOCOOHOCTh PelaTh KOMIUIEKC YKOHOMHU-
YECKUX 3aJa4 M MIPOBEJICHUS BAPUAHTHBIX PACUETOB MPHU BHIOOPE ONMTHUMAIBHBIX PEIICHUH B yIpaB-
JIEHUHU MTPOEKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BH/I€ HABBIKOB/ ONbITA JAeSTe/b-
HOCTH

Tunoeoe 3a0anue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTPATErMYecKOU IIeJbI0 Ha ONMMDKalIIMi meproj] yBeTuYeHue
pa3mepa npuObUIM HE MEHEe YeM B JIBa paza. PyKoBoAUTENN TpeX pa3sHbIX (DYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oorema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy MPeCTaBICHO B TAOIUIle

uaHThl pemeHui | Tekyiuee Pemenus, y.e.

COCTOSIHHE,
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y.e 1. MapkeTus- 2. ®uHaHCOBOE 3. IlpounsBoa-

roBoe CTBEHHOE
[TokaszaTtenu
O6beM nmpogax 100000
3arpaThl Ha IPOU3BO- -80000
CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHICTpA-
THUBHBIE PACXOJIbI U TIP.)

[IpuObUIb 10 yrIaTHI 14000
HAJIOTOB

Hautor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboee BBITOAHYIO JIUIsl OpraHu3auy (PYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHUSI IOCTABJICHHOM 1IN,

Tunosoe 3ad0anue Ne 2
3amaua

Bo3MokHO ocyliecTBiIeHHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX ¢ puckoM. [lepBslit po-
eKT CYJIUT NOJyYeHHE B TeUeHHUE roj1a npudsumm 15 Mt pyo. ¢ BepositHOCThIO 0,4, HO HE HCKITIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoeKT npeArnouTUTeNbHEeH ¢ TOUKH 3pEeHHs 0KUIaeMON TPUObI-
m?

OuneHoYHBbIE CpeCcTBAa 3aKPBHITOr0 U OTKPHITOr0 THNA AJS LeJield TeKylero KOHTPoJIs
1 MPOMEKYTOYHOM aTTeCTANNU

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax noCmaegieHHOU ueau u eploupamo
OnMUMAanNbHble CROCOObL UX PEUIEHUA, UCXO00A U3 OClICIEYIOUUX NPABOEHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuienuil

VK-2.1 @opmynupyem co8oKynHocms 83aUMOCBA3AHHLIX 3A0ay, 00ecneyusaoumux 00Cmu-
JHCeHue yenu ¢ yuémom 0eucmsayrouux npasoeulx HOpm

3adanus omkpvimozo muna:

1. YTBepxknenue, GopMynupyroiiee o0Iue pe3yibTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
IIPOLIECCE BBIITOJIHEHUS IIPOEKTA — 3TO

llpasunvroiti omeem: yenv npoexma

2. COBOKYITHOCTb MPOLIECCOB, UHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MPOLEAYp JUIsl YIIPABIEHUS TPOEKTOM.

IIpasunvhviti omeem. cucmema ynpaeienus npoeKmom

3. OuumanpHeli TOKYMEHT ¢ MOApOoOHON MH(pOpManueld o MpoeKTe, BKIOYas 00beM pa-
60T, menu, OHKET U Kputepuu ycrmexa. [ImaH mpoekra yTBep)KaaerTcss A0 Hayana paboT — 3TO

HPGGM]ZbellZ omeem. nian npoekma

4. Meton , B KOTOPOM BBl Ha0JIt0/1aeTe 3a IJIAHOM MPOEKTa, peabHOM paboToil u
LIEHHOCTBIO BBITIOJHEHHOW PabOThl YTOOBI YAOCTOBEPUTHCS, UYTO BCE MJIET MO MiaHy. /laHHbIT Me-
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TOJl IEMOHCTPUPYET CKOJBKO OFOJKETa JOJDKHO OBLIO OBITH MOTPAYEHO C YUETOM BBHITIOJHEHHON
paboTHI.

Ilpasunvhwviti omeem. memoo KOHmMposi O100Hcema npoeKma

5. IIpouecc pa3pabOTKU OCHOBHOM JAOKYMEHTAIIMH IO MPOEKTY, TEXHUYECKUX TPEOOBaHUH,
OIICHOK, YKPYIHEHHBIX KaJCHJApHBIX IUTAHOB, MPOLEAYpP KOHTPOJIS M YIPaBICHUS — 3TO

IJIAaHUPOBAHUE:
Ilpasunvnoviti omeem: KOHYenmyaibHoe
6. llltpads! 3a HECOONMIOIEHNEM 3aKOHOAATEIBLHO YCTAHOBICHHBIX HOPMAaTUBOB OTHOCSTCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
Ilpasunvrwviii omeem: konmpoaupyrouje
7. l'eHepasibHas LIEJh MPOCKTA, YETKO BRIPAKCHHAS IPUYHHA €TI0 CYIIECTBOBAHUS — JTO €r0

HpaGI/lJZbelﬁ omeem. mMuccus
8. ObmacTamu IMPUMEHCHUA KOHICIIIHWHU OTKPBITOI'O IMPOCKTAa CTAHOBATCA 0O/BIINE DKOHO-

MUYECKHUE, COL[UANIBHBIE U COLIMAIbHO-3KOHOMUYECKHUE TPOEKThI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. II0CJIEI0BATENbHOCTD 3TAIIOB, YEPE3 KOTOPbIE MPOXOJIAT MPOEKTHl OT UHUIIHA-

[[MU /10 3aBEPILICHUS HE3aBUCUMO OT UX CHerupuKu

Ipasunvnwiti omeem: HUHEHHbIU YUK

10. JIns oOmIeCTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCTb.

Ilpasunvhroiti omeem.: cOYUATbHO-IKOHOMUYECKASL

11. /Inst opranuzanuuii, peryasipHO peaqu3yoUIMX OJUH U HECKOJIBKO IIPOEKTOB, IPUMEHS-
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPBI yIIPaBICHHS IPOCKTAMH -

Ipasunvusiti omeem: «8ceobujee ynpasienue npoeKmamu

12. KoMIuiekc mpakTHYeCKUX, KPAaTKOCPOUHBIX MEPONIPUSATUI MO peanu3auu chopMyIupo-
BaHHBIX paHee CTpaTerMd M TaKTUKA MapKETUHIAa MPOEKTa MPEIACTaBiIsIeT  coOoi
MapKeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOJIUTCS B CTaJ1¥ KU3HEHHO-
ro [UKJIA MPOEKTa

Ilpasunvhuiti omeem: HauanbHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3yJbTaThl CBOCH
NESATEIbHOCTH SIBISIETCS UX

Ilpasunvnuviti omeem: cmamyc

15. Metoa koHTposIst (PaKTUYECKOTO BHITIOTHEHUS PabOT MO MPOEKTY, KOTOPBINA OTCIIEKUBA-
€T TOJbKO MOMEHTHI 3aBEpIIEHUS JAETaIbHBIX paloT, SBISETCS METOJIOM KOH-
TPOJIAL.

IIpasunvuoli omeem: npocmoco.

3aoanus 3axpvimozo muna:

1. Ilpoekt — 3710 ...

a) MHKCHEPHAs, TEXHUYECKast, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS M0 pear3aiiu
3arJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) OrpaHUYEHHOE 110 BpPEMEHHM, LIEJICHANPABICHHOE HW3MEHEHHE OTICIBHOM CHUCTEMbI
C YCTAQHOBJIEHHBIMU TpeOOBaHUSAMU K KadyeCTBY pE3yJbTaTOB, C OrPaHUYEHUSMU pacxoja0Ba-
HUS CPEJICTB U €O crenuduueckoi opranusaruen

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHHu-
30BaHHBIX TAKUM O0OPa30M, YTO OHU B COCTOSIHHH JCHCTBOBATh KaK €UHOE IEJIOE B LEMSAX JOCTH-
YKEHUS MMOCTABJICHHBIX TTEpPEe] HUMHU IIeJIeH

I') COBOKYITHOCTb paloT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 0Oec-
MEYEHO C LIETIBI0 JOCTUKEHUSI IOCTaBICHHOM 1IeNTN

IIpasunvuwiti omeem: 6
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2. Henocpedcmeennoe unuyuupoganue npoexma exkaodaem 6 ceos ...
a) [IpunsTHE penIeHus 0 Havaye MPOeKTa
0) OnpeneneHue U Ha3HAYEHUE YIPABIIAIONIETO TPOESKTOM

B) [Ipunsartue pemenus 06 obecrieueHUN pecypcaMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa

r) AHanu3 mpoOIeMbl U TOTPEOHOCTH B TIPOCKTE

e) COop UCXOIHBIX JTAHHBIX

x) OpraHuzanusi 1 KOHTPOJIb BBIIIOTHEHUS PadoOT
3) VYTBepxkeHHe OKOHYATEIbHOIO CBOAHOTIO IJIaHA YIIPABIEHHS IPOEKTOM

Ipasunvuwiti omeem: a, 6, 6

3. ComocraBbTe OCHOBHEIC mponecCol IMpPOCKTa C BHAAMHM THIIOBBIX OpPraHU3allMOHHO-
pacropsAaUTCIIbHBIX U IMTPOYHX JOKYMCHTOB

Ponb

Ornpezenenue

1. 3aka3umk npoekTa

A. JIuno, OTBETCTBEHHOE 3a oOecreueHne MpoeKTa
pecypcaMu M OCYHLIECTBIISIOIIEE aJMUHUCTPATHUB-
HY10, QUHAHCOBYIO M MHYIO IOJJIEPXKKY MPOCKTA

2. PykoBoauTens npoexTa

B. ®usnueckoe uinm 0OpUIHYECKOE JIMIO, KOTOPOE
SIBJISIETCS BJIaJI€JIbLIEM pe3ysIbTaTa IPOEKTa

3. Kyparop npoekra

C. JIuno, ocyiecTBistoLiee ypaBIeHUE IPOEKTOM
Y OTBETCTBEHHOE 32 PE3YNbTAThI IPOCKTA

4. Komanpaa npoekra

D. Jluna unu opraHuszanuy, 4YbM MUHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XO/I€ PeaIM3alll1 IPOEKTa

5. 3anHTEpECOBaHHbIE
CTOPOHBI

E. CoBOKYITHOCTB JIHII, TPYIIIT U OpraHU3anuid, 00b-
€MHEHHBIX BO BPEMEHHYI0 OPIaHU3aLUOHHYIO
CTPYKTYpPY JUIsl BBIIIOJIHEHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpouecCChl IMPOCKTAa C BHAAMH THUIIOBBIX OpPraHU3allMOHHO-
pacmopAIUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OcHOBHOH Iporiecc Bun noxymenra

1. Manumanms

A. Tlpuka3 (pemieHue) o6 OTKPBITUH MTPOEKTa

2. IlnanupoBanue

B. YcraB npoekra (CornaiieHue o mpoekTe)

3. Opranuzanus ucnonHenus | C. 'moccapuil mpoekra

4. KoHTpOJIb UCTIOJTHEHHSI

D. [1nan KOMMyHHUKaIMi OpoeKTa

5. 3aBepicHHE

E. Texuuueckoe 3aJaHuc

F. Kanenmapuslii mian

G. KoHTpaxT (0roBop) 3aKynKu

H. 3aganue Ha paboty

|. TIpoToxos pabouero coBenianus

J. Cratyc-oTuer

K. IIpoTokoa ucneITaHmii

L. AKT crauu-npueMKu

M. TIpuka3 o 3aKpbITUH NTPOEKTA

IIpasunvnoviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L, M

5. OHpe,Z[CJ'II/ITG I_II/I(I)paMI/I O4YCPCAHOCTDH craguii CTPATCTUYCCKOI'0 IJIAHUPOBAHUA

HOM IeSITeTbHOCTH:
a) aHaJIU3 BHEUIHEHN CpeJibl

0) aHanM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LIETH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH
1) yIIpaBJIEHUE peau3alieil cTpaTeruu

€) OLIEHKa CTpaTeruu

B IIPOCKT-
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Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.

VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308aHue npu peuie-
HUU 3a0ay 8 NPopeccuoHaIbHOU 0esimenlbHOCIU

3aoanus omkpwimozo muna:
1. — HEMPEPBIBHBIN MPOLECC ONPEACTICHHs HAMTYUIIero crocoda AeicTBUit
IUIsl JOCTHXKEHMSI TOCTABJICHHBIX LI€JeH IPOEKTa ¢ YUETOM CKJIa/IbIBArOILEHCs] 0OCTaHOBKH.
IIpasunvrviil omeem. niaHuposaHue npoexma
2. rOpU30HTAJIbHAs JIMHEWHas [uarpaMMa, Ha KOTOPOH paboThl MPOEKTa Mpej-
CTaBJIAIOTCS IIPOTSIKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOIIUMUCSA BPEMEHHBIMUA U JIPY-
I'MMHU TapaMeTpaMH.
IIpasunvnviii omeem: ouazpamma I anma

3. — COBOKYIHOCTb CTOMMOCTEH peCcypcoB IPOEKTa U CTOMMOCTEH BBIOJIHEHHS pa-
00T.

IIpasunvhviii omeem. cmoumocms npoeKma

4. — JIOKYMEHT, cojepKaiiuii 000CHOBaHUE U pacdyeT CTOMMOCTH MPOEKTa, OOBIYHO Ha

OCHOBE 00BHEMOB pabOT MPOEKTa, TPEOYEMBIX PECypCOB H LIEH.

IIpasunvholiii omeem: cmema npoekma

5. — JIOKYMEHT, OIPEEIIAIOIMNUNA PECYpCHbIE OTPAaHUYECHUS [TPOCKTA.

IpasunvHoiti omeem: 6100xcem npoekma

6. JIOKYMEHT, yCTaHABIMBAIOUINI MMOJHBIN MepeyeHb paboT MPOeKTa, UX B3aUMOCBS3b,
IIOCJIEZI0BATEIBHOCT M CPOKH BBIMOJIHEHMSI, IPOJAOKUTEIBHOCTH, @ TAK)XKE UCIIOJHUTENEH U pe-
CYpCBhI, HEOOXOMMbIE AJIsl BBITIOTHEHHS padoOT MPOEeKTa

IIpasunvbHolii omeem: KaneHOApHbLUL NIAH

7. Cpena mpoekTa, MOpPOKAAIOIIas COBOKYIMHOCTh BHYTPEHHHX WM BHEUIHUX CHJI, KOTOPBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT AOCTIIKEHHIO LIEJTH MPOEKTa — 3TO

IIpasunvHolil omeem: oKpysiceHue npoeKma

8. Habop normueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIecce 3aBEPUICHUsT KOTOPIX TOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIBTAaTOB IPOEKTA 3TO

Ipasunvnuiti omeem: ghpasza npoexma

9. OpranusanyMoHHas CTPYKTypa, IPU KOTOPO BO3MOYKHO IEpPEPACIPEACIICHUE YEIOBEUECKUX Pe-
CYpPCOB MEXIy IPOeKTaMu 0e3 peopraHu3aluyu CyIIeCTBYIOLIEH CTPYKTYpHI

IIpasunvHoiti omeem: mampudnast

10. Vuuumanus npoekTa — 3TO CTaaus Mpoliecca YIpaBlIeHUsl NMPOEKTOM, PE3yJbTaTOM KOTOPOH
ABJIAETCS

IIpasunvbHulii omeem: cAHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHN moOKa3arenei, MO OTHOLIEHWIO K KOTOPBIM BEIETCS KOHTPOJb M PEryIupoBa-
HUE TPOeKTa

IIpasunvnoiti omeem: bazuc

12. OcHOBHOM AOKYMEHT, IPEJICTaBIsIEMbIi HHBECTOPY 110 MPOEKTY, B KOTOPOM B KpaTKoi ¢opme,
B OOLIENPUHATON MOCJIENOBATENBHOCTH PpA3/eNIOB  HW3JaratoTcsl IJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
IIpasunvhoiii omeem: 6uzHec-niaH npoekma

13. IIpomecc cOopa, aHanmm3a JaHHBIX, MPEACTABJICHHUS OTYETOB II0 BBIMOJTHEHUIO MPOEKTA,
OOBIYHO B CpaBHEHWU C IUIAHOM, W, HOPU HEOOXOAMMOCTH, BBIPAOOTKH KOPPEKTUPYIOIIUX
BO3JIEHICTBUM PTO

IIpasunvHoviii omeem: MOHUMOPUH2 NPOEKMA

14. COoBOKYMHOCTh MPOIECCOB, HEOOXOAUMBIX JUIsl OOecreyeHus CBOEBPEMEHHOTO 3aBepllie-
HUS IPOEKTa 3TO

IIpasunvHulii omeem: ynpagnenue 8pemMenHbIMU NAPAMempamu npoeKma
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15. HaumenbIass eMHMIIA BPEMEHHU, HCIOJb3yeMas NpU KaJleHJapHOM IUIAHUPOBAHUU MTPOEKTa
3TO
IpasunvHoiti omeem: KaieHOapHas eOUHUYA
3aoanus saxpvimoco muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranu3anus ¥ KOHTPOJIb BBITIOJIHEHHS TIPOEKTA
0) AHanKM3 U peryIMpOBaHKE BHIITOJHEHUE TIPOCKTA
B) BBOA B 9KCIITyaTalnio v NPUHITHE TPOEKTA 3aKa3YHMKOM
r) JloKyMEHTHpOBaHHE U aHAJINU3 OMBITA BBHITIOJIHEHUS TaHHOTO MPOEKTa
1) @opMUpOBaHKE KOHIEHINH TPOEKTa
IIpasunvuoviii omeem: a, 6
2. 3aBepluieHHEe MPOEKTa — 3TO CTAUs IIPOIEcca YIPaBIECHUS IPOEKTOM, BKIIFOUAIOIIAs MPOIECChI

a) GOpMHUPOBAHHUS KOHIICTIIIHH POCKTa

0) hopMHUpOBaHHS CBOJHOTO IIJIaHA MMPOCKTA

B) OCYILECTBJICHHS BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padboOT

I') BBOJA B OKCILTyaTaIlMIO U IPUHSITHS IMPOCKTA 3aKa3YMKOM, TOKYMEHTHPOBAHUS U aHAJIN3a OIBITa
pean3aiuy MpoeKTa

Ilpasunvnviti omseem: 2

3. MeToa KpUTUYECKOTO IMTYTH UCTIONb3YeTCs A ...

a) ONTUMM3ALUH (COKpAILEHHUs) CPOKOB peayin3aliiy IPOeKTa

0) MIIaHUPOBAHUS PUCKOB ITPOCKTA

B) TUTAHUPOBAHUS MEPOIIPUATHH 110 BBIXOY U3 KPUTHUSCKUX CHTYAIHA

T') onpeeNieHus TPOJOHKUTEILHOCTH BBIMIOJIHEHHS OTAETbHBIX paboT

Ilpasunvuviii omeem: a

4. Onpenenute nudppamMu Mociae10BaTeILHOCTD ISHCTBUH MO IUIAHUPOBAHUIO MaTepPHAIIbHBIX pe-
CYpCOB IIPOEKTa

a) AHaiu3 ¥ pazperieHne BO3HUKIIUX MPOTUBOPEUUI B TOTPEOHOCTH U HATMYUU MAaTEPUAIbHBIX
pecypcos

0) Onpenenenne MaTepUaIbHBIX PECYPCOB, HEOOXOAUMBIX JUIS BHITOTHEHHS KaXKI0M pabOThI

B) OnipeziesieHre HaTMYUsl HEOOXOAMMOT0 00BheMa MaTEPHAIBHBIX PECYPCOB

r) CocTaBiieHHe eUHOTO MEPEYHsl MaTepUaTbHBIX PECYPCOB ISl peau3allui MPOEeKTa U aHaTHN3
QTBTePHATHBHBIX BApUAHTOB

Ipasunvhoiti omeem: 1 —6,2—2,3—-6,4—a

5. YcTraHOBUTE COOTBETCTBHUE JJISI KAXKIOTO U3 OJIOKOB OM3HEC-MOJICIIN MPOESKTA
[ToTpebutensckue A AKTHBEL HeoOxonuMBbIe i (HYHKITMOHHPO-

1 CErMEHTEI BaHUS OM3HEC-MOIEIN
2 Crpykrypa us- p Tpynma noTpeduTenei, AN KOTOPhIX COOU-
JIEPKEK paetcsi paboTaTh KOMITAHHS
; Ktiouensie pe- OTpa)kaeT T€ MPEUMYIIECTBA, KOTOPbIE IMO-
cypebl B nyuut xiueHr, BOCIIOJIB30BABIIHNCE MPOAYK-
TOM WJIHM YCIIYTOM JaHHOM KOMITAaHUH
4 [lennocTHOE [ Dacxousl, CBS3aHHbBIE C (YHKIIMOHUPOBAHU-
IPEIOKEHHUE eM OM3HEeC-MOJIeNn
IIpasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6
VK-2.3 Oyenusaem eeposimuvie pucku u 0cpanuierus 6 6bloope peuleHuss NoCMasieHHbIX
3a0au

3aoanus OmKpbvlmozo muna.
1.B YCIOBUAX KpU3HUCA CYHICCTBCHHO BO3pACTACT POJIb OPraHU3allMOHHBIX U
MCTOOOB B YIIPABJICHHUU ITPOCKTaAMHU.
Hpa@LIﬂbelﬁ omeent. HOpmamueHblx
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2. MeTo/1bl CETEBOT0 IJIAHNPOBAHNS OCHOBBIBAIOTCS HA METO/IaX OLIEHKH U IEPECMOTPA IUIAHOB M ...
IIpasunvHolii omeem: Kpumu4iecko2o nymu

3. CucremMaTnyecKkoe HayyHOE MCCIIE0BAaHUE CTENIEHU PUCKA, KOTOPOMY I0/IBEPKEHBI KOHKPETHBIE
O0OBEKTHI, BUJIBI JESATEIILHOCTH U IPOEKTHI 3TO

IIpasunvbHoviii omeem: ananus pucka

4. HauanbHbIH 3Tal CUCTEMbI MEPOTIPUSATUH IO YIPABIEHUIO PUCKAMU, COCTOSIIIUN B cUCTeMaTH4e-
CKOM BBISIBIIEHUM PUCKOB, XapaKTEPHBIX NIl ONPEEICHHOIO BUAa IEATEIbHOCTH, U ONPEIEICHUN
UX XapaKTePUCTUK ITO

Ipasunvhoviil omeem. uoeHmugukayus pucka npoexma

5. Pucku, o0yciaoBieHHBIE NEATEIBHOCTHIO CAMOTO MPEIIPUITUS U €r0 KOHTAKTHOW ayJIuTOpHUEH,
Ha3bIBAIOTCS

IIpasunvHolii omeem: 6HYyMpeHHUMU PUCKAMU NPOEKMA

6. CucremaTH3aIsi MHOXKECTBA PUCKOB Ha OCHOBAHUHU KaKUX-THOO MPU3HAKOB M KPUTEPHEB, 03~
BOJSIIOIIMX OOBEIMHUTH TIOAMHOXECTBA PHCKOB B Oojiee 0OIIME TIOHATHS HAa3bIBaeT-
csl

IIpasunvnoiii omeem: kraccupuxayueil puckos npoekma

7. MeTozpl yrpaBieHUs PUCKaMU, NIPEANONAralolie NCKII0OYEHNE PUCKOBBIX CUTYyaluil U3 Ou3He-
ca, HOCST Ha3BaHUE

IIpasunbhuliti omeem: memooa yYKIOHEHUs OM PUCKA

8. IIpornozupoBaHue BHEIIHEH SKOHOMHUYECKON OOCTaHOBKH, CTPAaTErHUeCKOe IIIaHUPOBAHUE, MO-
HUTOPUHI COLIMATbHO-?PKOHOMUYECKOW M HOPMaTUBHO-TIPABOBOM CpE/Ibl, CO3JaHUE CUCTEMBI pe3ep-
BOB — BCE ATO HHCTPYMEHTapuit

Ilpasunvnuviti omeem: memoodos Komnencayuu pucka

9. IIpouecc cpaBHEHUS PACCUUTAHHOTO PUCKA C MPEACTaBICHHBIMUA KPUTEPUSIMH PUCKA JJISl OTIpe-
JIEJIEHUS €r0 CYIIECTBEHHOCTH

IIpasunvholiii omeem: oyeHKa puckoe npoeKkma

10. I;is1 BbIAIBJIEHHMSI CTPATErHYECKUX PUCKOB 1€J1€CO000Pa3HO NPUMEHUTH MeTO/l AHAJIH-
3a

IIpasunvnviti omeem: PESTLE

11. Koo dpunmenrt, KoTopslii yuuThIBaeT CyObEKTUBHOE OTHOILIEHUE AHAJTUTHKA K PUCKY B IIpOLECcCe
IIPUHATHSL YIPABIEHYECKUX PEILIEHUM 3TO

Ipasunvnwviti omeem: Kpumepuii I'ypsuya

12. Puck norepb n3-3a U3MEHEHU PIHOYHOM 1I€HBI TOBapa WK (PMHAHCOBOTO MHCTPYMEHTA 3TO

IIpasunvHovli omeem: YeHoBoU puUck npoekma
13. Puck noteps U3-3a CHIKEHUS PEIyTallii Ha PbIHKE, IPUBOJAIIEE K TOTEPSM B OM3HECE 3TO

IIpasunvhviii omeem. puck nomepu penymayuu
14. Puck Toro, 4to gepKarenb WIK IpoaBel] CTaHAAPTHOTO UK "BCTPOEHHOT0" OMIMOHA OyaeT
IIOJIBEPKEH MTOTEPSAM B CiIydae JEHCTBUTEIBHOTO WIN CBA3aHHOTO C PHIHOYHBIMU OKUIAHUSIMH HU3-
MEHEHUS BOJATHIIBHOCTH 3TO
IIpasunvuviii omeem: puck 80aAamMuIbHOCMU NPOEKMa
15. HaGop prCKOB. CBSI3aHHBIX C OIIPEJIETICHHBIMH 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
yepe3 0co0o0e CorIalleHne MeXAy aHaeppaiTepaMu 3TO
Ilpasunvnuiti omeem: nya puckoe

3aoanus omkpuimozo muna
1. Puck —a70...
a) pa3HOBUAHOCTb CUTYaIH, OOBEKTUBHO CO/IEPIKaIllasi BEICOKYIO BEPOSATHOCTh HEBO3ZMOKHOCTH
OCYIIIECTBIICHUS 1IeNN
0) Hanmu4ue GakTOpOB, MPH KOTOPBIX PE3yIbTATHI JEHCTBUI HE ABISIOTCS JETEPMUHUPOBAHHBIMHU, a
CTETEeHb BO3MOXHOTO BIUSHUS 3TUX (PAaKTOPOB Ha Pe3yJbTaThl HEU3BECTHA
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B) CIICJICTBHE JIEHCTBUs THOO0 Oe31eiCTBUS, B pe3yIbTaTe KOTOPOTO CYIIECTBYET pealbHast BOZMOXK-
HOCTb IOJIy4€HHUS HEONpeAeNeHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa

IIpasunvHoviii omeem: 6

2. ©axmopwvi, KOMOPLIMU XAPAKMEPUIYIOMCS NPOEKMHblEe PUCKU U HA OCHOBE KOMOPbIX (hopMupy-
emcs naaH YnpaeieHus puckamu

a) PrickoBoe coObiTHE

0) BeposSTHOCTh HACTYIIICHUSI PUCKOBOT'O COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS

r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) KonkypeHrtHas cpena

*) PernonanbHo€ 3aKOHOIATEIBCTBO

IpasunvHoiti omeem: a, 6, 6

3. Onpenenurte MociaeA0BaTEIbLHOCTh IPOLECCOB OMPEEIICHHUS LIeNel U 3a71a4 B IPOEKTHOM Jies-
TEITBHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) ®ukcamnus

r) CTpyKTypHpOBaHUE

Ipasunvroiti omeem: 1 — 06,2 —2, 3 —a, 4—8

4. ComocTaBbTe KaXKJIblii TEPMHUH U COOTBETCTBYIOILIEE EMY ONPEJIEIECHNE

Tepmun Onpenenenue

1. Puck (Risk) A. BeposTtHoe 1151 TpoeKTa cOObITHE, HACTYIUICHHE KOTO-
PpOro MOXET KaK OTpHUIATECIbHO, TaK U IMOJIOXKUTEIIBHO OTpa-
3UThCSl HA pe3yJbTaTax MPOEKTa.

2. Tpebosanue (Re- B. ®akTop, KOTOPHII CUMTAETCSI BEPHBIM /ISl [TPOEKTa O3

guirement) MIPHUBJIICYCHHUS JJOKA3aTCIbCTB

3. Homymenue (Assump- | C. OnpeneneHHble YCIOBUS WA XapaKTEPUCTHKH, KOTOPHIM

tion) JOJDKHBI COOTBETCTBOBATDH MIIM KOTOPBIE TOKHBI UMETh
CUCTEMa, IPOJIYKT, YCIIyra, Pe3ylbTaT WIH DJIEMEHT

4. Orpanuuenue (Con- D. CaepxxuBatominii pakTop, BIUSFONIUA Ha XOJ] UCIIOHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. OGcyxnaemas mim emie He peleHHas npoodiema, uiu

npo0Jiema, 1o KOTOPOii CYIIEeCTBYIOT IPOTHBOIIOIOKHBIE
MHEHUS ¥ Pa3HOTIIacHsl

6. [Ipo6mema (Issue) F. HecoBepitieHCTBO WK yIyIIIEHHUE B JJIEMEHTE IPOEKTa,
U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTePUCTHKAaM U JJOJDKEH OBITh OO0 MCTpaB-
JIeH, 1100 3aMeHeH

Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewenue 3a0a4u, 8bl0Upas onmuMaibhbulil Cnocob ee peueHus
3aoanus omkpwimozo muna:
1. CTPYKTypa JaeT BO3MOKHOCTb TMOKO MaHEBPHUPOBATh JIIOJCKUMHU pecypcaMu OJaro-
Japsi IepepacipeiesIeHUI0 UX MEXKY IIPOEKTaMU, IIPU YCIOBUHU COXPAHEHUS UX aJIMUHUCTPATUBHO-
(GYHKIIMOHATBHOW MPUHAJIEKHOCTH COOTBETCTBYIOMINM (DYHKIIMOHAIBHBIM OT/A€TIaM
IIpasunvroviil omeem. Mampu4Has.
2. B3anmMoeicTBrEe 1 B3aMMOOTHOIIIEHHSI MEKAY BCEMH yJaCTHUKaMU WHBECTUITMOHHOTO MPOEKTa,
ONpelesieMble THUIIOM KOHTpPakTa M paclpelesiCeHHEM OTBETCTBEHHOCTH B HEM, — OITO
MIPOEKTA
IIpasunvubiii omeem: opeanu3ayuonHas Gpopma
3. 3akppITHE MMPOEKTA 110 MPUYMHE TIepepaclpeieIeHNs] OPTaHU3AIOHHBIX PECYPCOB — 3TO
IIpasunvrovii omeem: unmezpayus
4. K KOHTpOIMpyeMBbIM TapaMeTpaM BHYTPEHHEN Cpebl TPOEKTA OTHOCAT
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IIpasunvhviii omeem: npoosudicenue U pacnpocmpaHerue

5. KoMrutekcHBINM MPOEKT, BKIFOYAOIINH HECKOIBKO MOHOIIPOEKTOB, HA3bIBAIOT

IIpasunvbholii omeem: MyabmunpoeKmom

6. KonTposnb cTparerndyeckux 1enei COOTBETCTBYET YPOBHIO TJIAHUPOBAHUS IPOEKTA
IIpasunvbHolii omeem: KOHYENMyarbHOMY

7. Meroa CTpyKTypU3allK MPOEKTa, MPU UCIOIH30BAHUM KOTOPOTO CHaydaja ONpelessitoT o0Iue
3aJ1a4M, a 3aTEM UX JAETAIU3UPYIOT, HA3bIBAETCSI METO0M

IIpasunvHolii omeem: «ceepxy 6HU3»

8. Ilpu BBIMONHEHUH KPYIHBIX MPOEKTOB, TPEOYIOMIMX MPUBJICYCHHUS IIHMPOKOTO Kpyra Creruaiu-

CTOB Pa3JIMYHOr0 MPOQUIIs, UCTIOTB3YETCS OpPraHU3aI[MOHHOMN CTPYKTYpPHI
IIpasunvbhoviii omeem: npoekmuas
9. Topru Ha IpaBO BBIMOJIHEHUS TOAPSATHBIX padOT MPOBOAATCA HA MIPOEKTa

IIpasunvuviti omeem: ¢hase pazpabomxu

10. Y4acTHUK MPOEKTa, KOTOPBIH BBIMOJHAET OTICIIbHBIC PA0OThI WM KOMILJIEKC paboT Mo peaiu-
3aIMd TTPOEKTa B COOTBETCTBUHU C KOHTPAKTOM, — 3TO

IIpasunvHolti omeem: noopso4uUK

11. ®yHKIMSA yrpaBiIeHUS TPOSKTOM, BKIFOUYAIOIIAs IPOIECCHl HAOTIOACHHS 32 XOJIOM peaTu3aluu
MPOEKTA C IEIbI0 MIPOBEPKH COOTBETCTBHS (PAKTHYESCKOTO BBIMOJIHEHUS 3aIUIAHUPOBAHHBIM TTOKa3a-
TEJISM, TIPETYCMOTPEHHBIM TUTAHAMHU, KOHTPAKTAMH, COTJIAMCHUSMH | T.J., - 3TO

Ipasunvuviti omeem: KOHMPOb

12. IHCTpyMEHT, KOTOPBIN CBS3BIBACT MAKETHI PAOOT ¢ UCIIOJHUTEIISIMA HA OCHOBE

CTPYKTYpbI pa3OueHus pabOT M OPraHU3alMOHHOW CTPYKTYphI HCIIOJIHUTENICH, HOCUT Ha3BaHUEC

IIpasunvnviii omeem: «mMmampuya omeemcmeeHHOCHUY
13. JIns OLEHKH CpEIHEB3BEUICHHOW MPOJOJIKUTEIBHOCTH pabOTHI MPOEKTa OOBIYHO TpedyeTcs
ee MPOAOKUTEILHOCTH
Ilpasunvnuviti omeem: 4 oyenxu
14. )Ku3HeHHbIH HUKII IPOEKTA CTAPTYET C MOMEHTA MpOEKTa
IIpasunvhviii omeem. ymeepoicoenus uoeu
15. MeToz KOHTPOJIS, TP KOTOPOM KOHTPOJIb OCYLIECTBIISIETCS B 3apaHEE ONPEIECIIEHHBIX BPEMEH-
HBIX TOYKaxX MMPOEKTa, Ha3bIBAETCSI METOI0M
IIpasunvhviii omeem: KOHMPOAA NO 8eXam
3adanus omkpwvimoz2o muna
1. busHec-nnaH NpoeKTa BKIKOYAET:
a) OCHOBHOM JTOKYMEHT, Mpe/CTaBIsIeMbli HHBECTOPY 10 IPOEKTY, B KOTOPOM B KpaTKoil ¢opme,
B OOLIENPUHATOM MOCJIEIOBATENIBHOCTH PpA3JiefoB  HU3JaratoTcs IJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
6) IToapoOHBIii Tu1aH-TpadUK BHITOIHEHUS TPOEKTa
B) [lnan onTuMu3anuu JOCTUKEHHS OCTAaBICHHON 1eNn
r) [lnan MmeponpusTuii onepaTUBHON AEATEIbHOCTH
Ilpasunvruviii omeem: a
2. HenocpencTBeHHOE MHULIMUPOBAHHE IPOEKTA BKIIIOYAET B Ce0 ...
a) [IpuHsaTHE pelIeHUs 0 Havaye MPOeKTa
6) OnpeneneHre U Ha3HAYEHUE YIPABJISIOIIETO IPOEKTOM
B) [Ipunsarue pemenus o6 obecreueHuu pecypcaMu BhIMOJIHEHMS TepBoi (pa3bl mpoekTa
r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOCKTE
1) CO0p MCXOIHBIX TAHHBIX
e) OpraHu3anus U KOHTPOJIb BHIIOJIHEHHS padoT
K) YTBepKJIeHUE OKOHYATEIbHOTO CBOAHOIO IJIaHa YIIPABICHUS MPOEKTOM
IIpasunvubiii omeem: a, 6, 6
3. OmnpenenuTe NOCIEN0BATEIBHOCTh OPraHU3alMK YIIPABIEHUS IPOEKTOM B (OpPME «pacIIipeHHO-
rO yNpaBICHUSI»:
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a) IPOM3BOJICTBO paboT
0) MPOEKTUPOBAHNE
B) 3aKJIFOUYEHHE BTOPOTO0 KOHTPAKTa
I') 3aKJIF0YEHUE N1ePBOr0 KOHTPaKTa
Ipasunvhoiti omeem: 1 —2,2—6,3 —6,4—a
4. Onpeznenute NOCiIe10BATENbHOCTD JEHCTBUI 110 MJJAHUPOBAHUIO CTOMMOCTH IIPOEKTA
a) dopmupoBaHKe, COTIIACOBAHUE U YTBEPKACHUE OFO/IKETa MIPOSKTA
0) Onpenenenne CTOMMOCTH BCEro MPOEKTa
B) Omnpenenenue CTOMMOCTH UCTIOIB30BAHUS PECYPCOB (MAaTEPUAIBHBIX M TPYIOBBIX )
r) CocraBieHue, COriIacoBaHUE U YTBEPHKAECHUE CMEThI IIPOEKTA
1) Ompenenenne CTOMMOCTH KaXKI0H MPOEKTHOH paboThl, HCXOIs U3 00beMa 3aTpauMBaeMbIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvnoviti omeem: 1 —6,2—-0,3—-0,4—2,5—a
5. YcraHoBUTE COOTBETCTBUE JJIsl CIEAYIOIIMX COBPEMEHHBIX OM3HEC-MOENe B MPOEKTHOH nes-
TEJIbHOCTH:
wiatpopma Ui 3JIEKTPOHHOH TOPromiy,
A arperupyeTr HpeUIOKEHHUS OT Pa3HBIX I10-
CTABILMKOB Ha OJJHOU IUIOIIA/IKE
OCHOBHOW TOBap WAET MO HU3KOW LICHE WU
B II0JIapPOK, @ COIIYTCTBYIOILME — IO IICHE,
2 Mapkermueric b Beime cpenHel no pelHKY. be3 conmyrcTBy-
IOIIMX TOBAapOB IOJb30BATHCS OCHOBHBIM
TOBApOM HEIb3S
00BbEeIMHACT HECKOIBKO KOMITAHUM WM He-
CKOJIBKO TO/Ipa3felieHnii OmHON (upmsl,
KOTOpbIE MPEIOCTABISAIOT YCIYTU KIHMEHTaM

1 [udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) wm «be3 B

MOCPETHUKOBY
10 Pa3HbIM HAIIPABIICHUSIM

Lock-In  («IIpu- KOMITAHMS CO3/JAeT OHJIAH-TUIONIaAKYy, Ha

4 MaHKa ¥ Kproo- [ KOTOpO#l MOJB30BaTENM MOTYT HAIPSMYIO

YOK») JIOrOBapUBaThCA O MPOJAKE JINYHBIX BEILEH

IIpasunvhoiti omeem: 1-B; 2-A,3-I"; 4-b

5.4 MeTtoanyeckue MaTepuabl, onpeae/siionue Npoueaypbl OLeHUBAHUS 3HAHUI,
YMeHHii, HABBIKOB U (MJIM) ONBITA AeSITeIbHOCTH, XapaAKTEePHU3YIOLIUX ITAMbI
¢opMupoBaHUS KOMIIETEHIIN

OneHka 3HaHUN, YMEHHH, HaBbIKa U (WJIM) OMBITA JESITEIbHOCTH, XapaKTePU3YIOIUX 3TaIbl
(hopMHpOBaHUSI KOMIIETEHIIMH O TUCIUIUIMHE YIpaBlieHWE MPOEKTaMu MPOBOAUTCA B QopMme Te-
KYILEro KOHTPOJISI U IPOMEXYTOYHOMN aTTeCcTalnu.

Texymmii KOHTPOJIb MPOBOIUTCS B TEUCHHE CEMECTpPa C IENBI0 ONPENIEICHUsT YPOBHS YCBOE-
HUS O0yYarolUMKCS 3HaHUN, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBIECHUS
mnpenoaaBaTejicM HEAOCTATKOB B IMTOATOTOBKE O6yanOHII/IXC$I " IIPUHATHA HGO6X0)II/IMI>IX MCp IO €€
KOPPEKTHPOBKE, a TaK e JJIsi COBEpIICHCTBOBAHUSA METOJUKU OOyueHHsl, OpraHu3aluu y4eOHOH
paboThl U OKa3zaHUsl 00yUYaAOLIUMCS UHIUBUTyaJTbHOM TOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHWH, YMEHUH, HABBIKOB U (MJIM) OIBITA JIesi-
TEITBHOCTU O0YJarOIINXCSI:

- Ha 3aHATHSX (OIpOC, pelIeHre 3a1ay, JeyloBast Urpa, Kpyribli CTOJ, TECTUpOBaHHUE (THCh-
MEHHO€ UJIN KOMHBIOTepHOG), OTBEThI (HI/ICBMGHHBIG NN YCTHI)IG) Ha TCOPCTUUCCKHUEC BOIIPOCHI, pC-
IIEHUE MPAKTUYECKHX 3a]a4 M BBHIOJHEHHUE 3a/laHUi Ha MPAKTUUYECKOM 3aHSATHH, BBIOJHEHUE U
3aIuTa 1abopaTopHBIX pabOT, BHIMOJIHEHNE KOHTPOJIBHBIX PaldoT);

- 10 pe3yJIbTaTaM BBIIIOJHEHUS UHAMBUAYAJIbHBIX 3a1aHuil (pedepar, mpezeHTanus);

- TIO pe3yJIbTaTaM MPOBEPKH KauecTBa KOHCIEKTOB JICKIIUN, pa00unX TETpaael U WHBIX MaTe-
pHanos;
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- 10 pe3yabTaTaM OTYeTa OOYJAIOIIUXCS B X0JI€ MHANBUAYAILHON KOHCYIBTAIIMU MIPETOaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAsI OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIPEHA
0aIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUN 00yYaronxcs.

BbannpHO-pedTHHIOBasi CUCTEMa OLIEHKM y4YEOHBIX JOCTHKEHHMH OOy4aromMXCsl HampaBJeHa
Ha pelIeHHe CIAeAYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOMIMXCS K OCBOCHHMIO 00pa30BaTENIbHBIX MPOrpaMM ITyTeM
OoJsiee BbICOKOU nuddepeHImanuy OleHK X y4eOHOM padoThI;

- IOBBIIICHUE YPOBHS OpraHu3auyu 00pa3oBaTeIbHOTO MPOoIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: 0aUIOB JOBOISTCS 10 CBEACHMS KaXJIOTo OoOydarolerocss B Havale
ceMecTpa U3y4eHHs! TUCIUTUIMHEL.

MaxkcumanbHas cymma (100 6amioB), Habupaemasi CTyJJ€HTOM IO JUCIUIUIMHE BKJIIOYAET JBE
COCTABIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsiPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJTHEHUS
CTY/ZIGHTOM Y4e€OHOH pabOoThI MO N3YYEHUIO JUCUUIUIMHBI B TEYCHHUE MIEPUOIA U3YUCHUS JUCLUTLIH-
HBI (ceMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GamtoB). bamibl, xapakTepu3sy-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 10 AUCHUILUINHE, HAOMPAIOTCS MM B TEUEHHE BCETO MepHoaa odyde-
HUS 332 U3YYEHUE OTJICIbHBIX TEM U BBIIOJIHEHUE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBIISIONIAs — OI[CHKA 3HAHUI CTYACHTA 10 pe3ybTaTaM IMPOMEXYTOYHON aTTe-
cranuu (He 6onee 15 —6amios).

OO6mwmit 6am1 TeKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIOUIUX COCTABIISIONINX:

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercsa 20 6aios;

- BBINIOJIHEHUE 3aJlaHUH MO JUCHUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C Y4eOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCe TpeOyeMble 3a/aHus,
Ha4HuCIsIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAs OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. [0 nmpoBeaeHUsI MPOMEKYTOUHOM aTTECTAIlMHU MPENOAaBaATEIb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIIIOJTHCHUE WHIUBHY-
QIIBHBIX 33/IaHUH C OLIEHKOW «OTJIMYHOY, aKTUBHOE Y4acTHe B TPYMNIOBON MPOEKTHOM paboTe, Hemo-
cpeactBeHHoe yyactue B HUPC u 1.. Hauncnenne G0HyCHbIX OanioB MPOU3BOAUTCS HA MOCIEA-
HEM 3aHSTHH.

MaxkcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJICHTOM 110 JUCHIUIUIMHE YTIpaBJIeHHUEe MPOEK-
TaMu, 3aKpbIBa€MOI1 ceMecTpoBo# aTTecraiuel, pasaa 100.

I'PA®UK kOHTPOJIBHBIX MEPONPUATHH TEKYIEr0 KOHTPOJIS
10 JMCHHUIIMHE YIIpaBJeHHe NPOeKTaMH

Dopma KOH- BaJyibl 3a
TPOJIBLHOTO Mecsn KOHTPOJIb-
Mepo- npo- HOE Mepo-
Jran NPUSTUSA BeJeHUs npusiTue
Ne u Haume- HNugukarop p A P
Dopmupye- ¢opmu- (TecT, KOH- KOHTPOJIb-
HOBaHMeE TeMbl JOCTHKEHUS
Masi KOMIIe- poBaHus TpOJbHAas HOT'0 Mepo-
KOHTPOJILHOI'0 KOMIIeTEeH-
TeHUUs KoMIe- | pabora, ycT- NPUsSITUs
MepOonpusATHS 1007071 N
TEHIUH HBIH onpoc, Ounas
KOJLJIOKBU- ¢opma /
YM, JAeJ10Bast 3a04HAasA
UIpa u T.I1.)
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1. Teopernue-
CKHE€ OCHOBBI
yIIpaBJICHUS
MIPOCKTAMHU

YK -2

VK-21

| Tan
Il 3Tan
Il 3Tan

Onenka
MpaBUIbHO-
CTH BBIIIOJI-

HCHUA
TECTOBBIX
3aJIaHUi,

MMOATOTOBKA
JOKJIama

Centsi6pn/
1-e 3ans-
THE

2. llenb n
CTpaTerus
MIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TYyaIl[MOHHBIX
U PacCUETHBIX
3a71a4
HanycaHue
JOKJIaza

Cen-
T0pB/1-€
3aHsTHE

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BUJIBHOCTHU
BBIINTOJTHCHUA
JIOTHYECKUX U
TECTOBbLIX
3aJlaHu,
KEWCOB U CH-
TyalMOHHBIX
U pacy€eTHBIX
3a1a4
HanucaHue
JIOKJIaja
KonTposns-
Has
pabora
(1.1,2,3)

OxTs16pB/
2-e  3aHi-
THE

4. Yupasie-
HHUE CTOUMO-
CTBIO NIPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BHJILHOCTH
BBIIIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KeNCoB U CH-
TYaIlMOHHBIX
Y PacUYeTHBIX
3a71a4
HanycaHue
JIOKJIaga

OxTs16pB/
2-e  3aHA-
THE

5. KonTpoas
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJIBHOCTH
BBIIIOJTHEHNS
JIOTUYECKUX H
TECTOBBIX
3aJIlaHuM,
KEHMCOB U CH-
TyalMOHHBIX

Hos6ps/2-
€ 3aHATHE
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" paCyYCTHBIX
3aJga4
HaIlTMCaHHue
JOKJIaaa

6. Yrpasie-
HUE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il 3Tan

Oruenka mpa-
BHJILHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TyaIllMOHHBIX
W PacCUYETHBIX
3a71a4
HaIycaHue
JIOKJIaa
YcTHbII
OIpoc
(1.4,5,6)

Hos6ps/3-
€ 3aHATHE

10

7. Ypasie-

HUE YelloBe-

YECKUMHU pe-
CypcaMu Ipo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHnMH,
KEMCOB U CH-
Tya]_[I/IOHHLIX
U PacYEeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Jlexabpn/3-
€ 3aHATHE

8. Vmpagsne-
HUE PUCKAMHU
MPOCKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

Onenka npa-
BHIIBHOCTH
BBITIOJTHEHUS
JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KeNCoB U CH-
TyaInOHHBIX
U pacyYeTHBIX
3a1a4
HaITMCaHHe
JIOKJIaga

Jexabpn/4-
€ 3aHsATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TYaIlMOHHBIX
U PacUeTHBIX
3a7a4
HanycaHue
JIOKJIaaa

Jlexabpn/4-

€ 3aHATUC
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10. Ouenxka
3¢ deKTUBHO-
CTH TIPOEKTa

YK -2 YK-21 I 3tan | Ouenka npa- | sHBapb/4-¢
YK -2.2 Il 3Tan BUIIHOCTH 3aHATHE

VK -2.3 111 ran | BbIHOIHEHHUS
VK-24 JIOTUYECKUX U

TeCTOBBIX 10
3a/1aHHMH,
KENCOB U CH-
TYyaIl[MOHHBIX
1 PacUETHBIX
3a1a4
HaIMcaHue
JIOKJIaaa
KonTponbsHas
pabota
(1.7,8,9,10)

OneHka 3HaHUHM CTYACHTOB IO Pe3yJibTaTaM MPOMEKYTOYHON aTTeCTalluu (3a4eT) AT CTY-

JICHTOB OYHOM (pOpMBI 00yUEeHHSI

KonnuectBo
0aJIOB

PesynpTar

13-15

CTaBUTCS CTYEHTY, OTBET KOTOPOI'O COJEPKHUT:
riIy0oOKoe 3HaHHWE IPOrPaMMHOIO Marepuaia, a TaKKe OCHOBHOTO COJCPXKAHUS U
HOBALIMH JIEKIIHOHHOT'O Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HAaHWE KOHUENTYaJIbHO-TIOHITUIHHOIO armapara BCero Kypca;

3HaHUE MOHOTpapUUECKON JIUTEPATYypPHI 110 KypCYy,

a TaKyKe CBUJETEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSITEJIbBHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IIOJIOJKEHUS Kypca; YBS3bIBaTb
TEOPHIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/IEHTY, OTBET KOTOPOTO CBUIETEIILCTBYET:
0 IIOJIHOM 3HaHMM MaTepHaa 110 IporpamMme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B LIEJIOM IMPaBWJIBHOE, HO HE BCETJa TOYHOE U apryMEHTHpPOBaH-
HOE M3JI0)KEHHE MaTepuaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKUT:

ITOBEPXHOCTHBIE 3HAHUS BAXHEHIINX Pa3AesiOB IPOrpaMMBbl M COJAEPKAHUS JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHHUS C UCIOJIb30BAaHMEM HAyYHO-IIOHATHIHOIO ammnapara U TEPMHUHOJIOTUHU
Kypca,

CTPEMJICHHE JIOTMYECKH YETKO IOCTPOUTh OTBET, @ TAK)KE CBHUIETEIBCTBYET O BO3-
MO>KHOCTH MOCJIETYIOIIEro 00y4YeHHUS.

CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a/1a-
YY, AaeT HEMOJHbIA OTBET, TPEOYIOUINI HaBOASALIMX BOIPOCOB IPENOiaBaTels, Bbl-
60p aJIropuTMa pCiCHUA 3aa4r BO3MOKCH IIPU HABOAANIMX BOIIPOCaAX IIperioaaBa-
TeJsl.

CTaBUTCA, €CJIU CTYACHT HE OTB€YACT HHU HAa OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTAIIHIO.

Ecnu B cemecTpe mpemycMoTpeHa ciada 3adera, TO MO pe3ysbTaraM paboThl B CeMeCcTpe
CTYIEHTY OYHOTO OOYYEHUS BBICTABIISETCS:

- «3auteHo» - otT 40 1o 59 Gamios;

- «He 3auTeHOo» - MeHee 40 OaioB.

Hobop 0a/u10oB. B ciiydae mpomycka CTyJI€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEpOIpHsI-
TUS 10 YBaXUTEIBHOW MpPUUYMHE NpEenoAaBaTelb AOKEH MPEIOCTAaBUTh CTYJAEHTY BO3MOXHOCTD
ClIaTh TAaHHYIO TEMY.
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CymMmbl OannoB, HaOpaHHBIE CTYACHTOM IO Pe3yJbTaTaM KakKIOro TEKYILEro KOHTPOJs, 3a-
HOCATCS MPENOAaBaTeIeM, B COOTBETCTBYIOIYIO (JOPMY €IUHON BEIOMOCTH, UCIOJIB3YEMYIO B Te-
YEeHHE BCETO CEMECTpPa, KOTOpasi XpaHUTCS B JIEKaHATE.

WToru Tekyero KOHTpoJs MOABOJATCS B MOCIEAHUN paboumii 1eHb KaXX10ro Mecsa u3yde-
HUS JUCUUIUIMHBI, KOTIMU MepearoTcs B AekaHaT. OpuruHal BEJOMOCTH XpaHUTCA y IpenoaBare-
Js 10 3aBEpIUEHMs] M3Yy4eHUs NUCLMIUIMHBI, U 3aTeM, Iepenaercs B AekaHar. Komus Beromoctu
XpaHUTCs Ha Kadeape.

[TpenonaBatens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIs, CBOEBPEMEHHO J10BOIUT
710 CBEJIEHHS CTYJICHTOB MH(OPMALIUIO, COAEPIKAIIYIOCS B XKYpHAJe U MPEAOCTABISCT B ACKaHAT B
nocuenHuil pabounii JeHb Mecsna. MToru npomMeKyTouHOH aTTecTallii BHOCSATCS MPEnoAaBaTeieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA M0 TUCIUIUIMHE U B 00s3aTEILHOM MOPSIIKE JOBOJISATCS J10
CBEJICHUS CTYICHTOB.

Jlo mpoBeneHHsT MPOMEKYTOUHONW aTTeCTallMd BCeM OOYYArOIIMMCS MPEJOCTaBISAETCS BO3-
MOXXHOCTH J1000pa 0aJIoB C IENbI0 TOCTHKEHUS ITOPOroBoro 3HadeHus (40 6aJioB) Uiu, TIpU HAJIHU-
YUH TOKYMEHTAJIBHO MOATBEPKIACHHON YBaXUTEIHHON MPUYHHBI IPOIYCKOB 3aHSATHH, MTOBBILICHUS
YPOBHSI OLICHKH.

Buasl KOHTPOJIBHBIX MEpONPHUATUAN Ui 100opa OauIoB MpenoiaBaTelb yCTaHABINBACT WH-
JUBHIYaJIbHO U1l KXKJ0r0 00y4aroIerocs.

[Iponerypa mpoOMEKyTOYHOM aTTECTAlMK MPOXOJUT B COOTBETCTBHU ¢ llonokeHnem o Texy-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTecTallui 00yJarouXcs.

IIpoMe:kyTOUHAsI aTTeCTAIMS OCYIIECTBIISIETCS, B KOHIIE KaXKI0TO CEMECTpa M MpeCTaBIs-
eT co00il UTOrOBYIO OLIEHKY 3HAaHUI 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTECTAIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (hopme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydarouuMces y4eOHOro
Matepuana. MakcumaibHas cyMMa 0ajioB, KOTOpasi MOXKET ObITh yUYT€HA B UHAUBHUIYaJIbHOM PEil-
TUHTe O0y4arollerocsi B CEMECTpe IO KaXAO0H NUCHUILIMHE, He MoXkeT mpesblmarh 100 Oanos
(Bxurouast 6onycHeie Oamsl). [Ipaktuka (yueOnas, npousBoacteennas), HUPC u kypcoBas paboTa
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCLUIUIMHA.

ATTecTaliOHHBIE UCIIBITAHUS TPOBOMASTCS IPETOIaBaTeNieM, BEAYIIUM JICKIIMOHHBIC 3aHsI-
TUS 1O JTAHHOHM JAMCLUIUIMHE, WIM MPEroAaBaTesIsIMU, BEAYIIMMHU MPAaKTUUYECKUE U J1abopaTOpHbIE
3aHATHUS (KpoMe YCTHOTO dK3aMeHa). [IprcyTcTBre MOCTOPOHHUX JIUI] B XOJI€ TIPOBEICHUS aTTeCTa-
LIMOHHBIX UCHBITAaHUN 03 pa3pelieHHs] PeKTopa UM MPOpEeKTopa He JIOMycKaeTcs (3a UCKIIIOYeHU-
€M pabOTHHKOB YHHWBEPCHTETA, BBHIMOIHSAIONMX KOHTPOJHPYONHEe (PYHKIIMH B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMU 00si3aHHOCTSIMH). B ciydyae oTCyTCTBHS BenylIero mpenojaBaress aTTe-
CTAallMOHHBIE MCTBITAHUS MPOBOJISATCS IPETOAaBaTesieM, Ha3HAYCHHBIM MUCHbMEHHBIM PACIopsiKe-
HUEM 110 Kadenpe.

WHBanmuapl v IHla ¢ OTPaHWYCHHBIMA BO3MOXHOCTSIMH 3/IOPOBbBSI, UMEIOINE HAPYIICHHS
OTIOPHO-JIBUTATENILHOTO alllapaTta, MOT'YT JOMYCKAaThCS Ha aTTECTAl[MOHHBIC HUCIBITAHUS B COMPO-
BOXKJICHUU aCCUCTEHTOB-COTPOBOKIAIOIIHX.

Bo Bpems arTecTalMOHHBIX MCIBITAaHUH 00y4aromuecss MOTYT IMOJIb30BaThcs paboueil mpo-
rpaMMOH JUCHIUIUIMHBL, 8 TAKXKE C pa3pelieHus PEToAaBaTes CIPaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJISITOPAMHU.

Bpewmst moiroToBKE OTBETA MPH caue 3aueTa B yCTHOW (opMe JOIDKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TOCPOUYHBIM). Bpems orBera — He
6oxee 15 MUHYT.

Yemuwuit onpoc — Hambonee pacnpOCTpaHEHHBIM METOA KOHTPOJIA 3HAaHUK CTYJEHTOB,
MpeyCMaTpUBAIOIINN YPOBEHb OBJAJCHHS KOMIIETCHIIUSAMH, B T. 4. TOJHOTY 3HAHUN TeOpeThde-
CKOT'0 KOHTPOJIUPYEMOT0 MaTepuaia.

[Ipu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEICTBEHHBI KOHTAKT MEXIy TperojaBare-
JIeM U CTYJIEHTOM, B Ipollecce KOTOPOro MpPenojaBaTelb MOJIy4yaeT HIMPOKHE BO3MOXHOCTH IS
W3yYeHUS HHIUBUIYaJTbHBIX OCOOCHHOCTEH YCBOCGHUS CTYIEHTaMU y4eOHOTO MaTepHaa.
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YCTHBIHN ONpoC MO JUCHUIUIMHE MTPOBOIUTCS HA OCHOBAHUU CaMOCTOSITEIbHON pabOoThI CTY-
JICHTa 0 KaXXI0My pa3zeny. Bormpocs! nmpeacTaBieHbl B IUTaHAX JIEKIMNA [0 TUCIUTUIAHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBIA onpoc. PponmanbHulil
OIpocC MPOBOIUTCS B popMe Oecebl npenoiaBates ¢ rpynmnoil. OH opraHMuecKyd coueTaeTcs C 1mo-
BTOPEHHUEM IIPOUAEHHOTO, SABJISISICH CPEACTBOM Ui 3aKPEIUICHUS 3HAHUM M ymMeHul. Ero nocroms-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pa0OTy MO>KHO BOBJI€Yb BCEX CTYICHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTKyko (opMy oTBeTa, OBITh JTAKOHWUYHBIMH, JIOTHUECKH yBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOH MOCIEI0BATEIHHOCTH, YTOOBI OTBETHI CTYIEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh COJepKaHue pazzaena, TeMbl. C IOMOIIbI0 (PPOHTATBHOTO OMpoca Ipe-
M0/1aBaTeb UMEET BO3MOXKHOCTh MPOBEPUTH BHINOJHEHHE CTYJACHTAMM JOMAIIHETO 3aJaHus, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYECHHIO HOBOT'O MaTepuaia, OnpeaeiuTb chopMUpOBaHHOCTH OC-
HOBHBIX MOHSTHH, YCBOGHHE HOBOTO y4eOHOI0 MaTepuana, KOTOPbIA TOJNBKO 4TO ObLIT pa3oOpaH Ha
3ansaTuH. LlenecooOpa3Ho MCIOIB30BaTh (PPOHTAIBHBIN ONPOC TAKXKE MEpe]] MPOBEACHUEM MTPAKTH-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBICHHOCTh CTYACHTOB K UX BBIIIOJIHEHUIO.

Bonpockl 10MKHBI UMETh MPEUMYIIECTBEHHO ITOMCKOBBIM XapakTep, 4TOOBbl MOOYXKAaTh
CTYJCHTOB K CaMOCTOSTEIbHONU MBICITUTEILHOM J1eATEIbHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy y4eOHOMY MarepHaly, MO3TOMY OH CIY>KUT BaXXHBIM Cpe]-
CTBOM pa3BUTHUS PEUH, NaMITH, MBIIIJICHUS CTyA€HTOB. UTOOBI caenaTh Takyio MpPOBEPKY Oosee
ri1y00KO#, HEOOXOAUMO CTaBUTH MEpe]l CTYJEHTaAMH BOIIPOCHI, TPEOYIOIINE Pa3BEPHYTOr0 OTBETA.

Bomnpocs! 1yist ”HAMBUYaTBHOTO OMPOCa AOHKHBI OBITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHUMH, UMETh IPUKIIATHON XapaKTep, OXBAThIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepHral mpo-
rpamMmebl. X conepkaHue MOMKHO CTUMYJIHUPOBATh CTYAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATH CYITHOCTh SBJICHUH, JOKA3bIBATh, MOAOUPATH YOS IUTEIbHBIE IPUMEPHI, YCTAHABIIH-
BaTh MPUYMHHO-CIICJCTBEHHBIE CBS3H, J€JaTb OOOCHOBAHHBIC BBIBOJBI U 3TUM CIIOCOOCTBOBATH
O0BEKTUBHOMY BBISBIICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIYHO 33aJal0T BCEH Tpymie U Mocie
HeOOoJIBIION May3bl, HEOOXOIUMOM IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIIN €r0 ¥ MPUTOTOBHUIINCH K
OTBETY, BBI3BIBAIOT I OTBETa KOHKPETHOTO CTY/ICHTA.

s Toro 4toObl BBI3BATH MPHU IPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCei
TPYMIIBL, [eeCO00pa3HO COYeTaTh UHAUBUIYATbHBIA U (POHTAIBHBIN OMPOC.

JImuTenpHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
aJIbHBIX OCOOEHHOCTEHN CTY/IEHTOB.

B mporiecce ycTHOro omnpoca npemnojaBaTesito He00X0IUMMO MMOOYX/1aTh CTYACHTOB MCHOJb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMBI.

3aKiIrounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeb OTMEYAET MOJOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HETOCTATKH OTBETOB, JEJIAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBeTa YUUTHIBAET €ro MPaBUIBLHOCTh U MOJIHO-
Ty, CO3HATEJIbHOCTh, JIOTUYHOCTh M3JIOKEHUSI MaTepuaia, KyJbTypy Pe4H, YMEHUE YBS3bIBATH TEO-
pETUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YHCIe U ¢ Oyaymied mpodecCHoHaNbHON eI TebHO-
CTBIO.

KpuTepun u mKaJibl olleHMBaHUs YCTHOTO OIIpoca

Kpurepun olieHKH pu TEKYLEM KOHTPOJIE Onenka

CTyneHT OTCYTCTBOBAJI HA 3aHATUU WJIM HC IMPUHHUMAJII yqaCTHﬂ.Iie-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30UpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyaeHT NMpUHMMAET y49acTHe B OOCYXICHUH HEKOTOPBIX MpoOieMm,
JAET pacIIbIBYaThIe OTBETHI HA BONPOCHL. ONUCKHIBAas TEMY, YTAETCS U
TEepSAET CyTh Bompoca. BepHOCTh CyXJIeHHH, MOJHOTA U MPaBUIBHOCTh
orBetoB — 40-59 %

«KYAOBJICTBOPUTCIBHO»

CTyzneHT NpUHUMAaeT ydacTue B OOCYKIIEHHU HEKOTOPBIX IpobiieM,
JTA€T OTBETHI Ha HEKOTOPBIE BOIPOCHI, TO €CTh HE IPOSBIAET JOCTa- «XOpOILO»
TOYHO BBICOKOI aKTUBHOCTH. BEpHOCTH CYXIEHUI CTYAEHTA, MOJHOTA
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Y TIPaBUILHOCTH 0TBETOB 60-79%

CTyneHT JeMOHCTpUPYET 3HAHUE MaTepHalia 1Mo pa3jieiay, OCHOBAaHHbIE
Ha 3HAKOMCTBE C 00s3aTeIbHOMN JIMTEPATYPOil M COBPEMEHHBIMH ITyO-
JIUKaluAMU, 1aC€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTAaB-
JICHHBIE BOIIPOCHI. BpICOKast akTHBHOCTH CTY/IEHTA IPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeJISI, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMBIX I[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHSA JOLKHBI CO-
craBisTh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IMepBasi OIEHKAa YpOBHS OOYYEHHOCTHU IO KOHKPETHOH TeMe,
MO3BOJISIFOIIAS, K TOMY K€, PEalibHO OIICHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIIO B MHBIX (popmax
U, B cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM HWHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml H IIKAJbI OIICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPOJIe

IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIS — OLEHKa
«HEYJIOBJICTBOPUTEIBHO);

IPOLIEHT NPaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJICTBOPUTEIILHOY)

MPOLIEHT MPaBUIbHBIX OTBETOB 60 — 79 (1o 5 GayibHOM cucTeMe KOHTPOJS — OLIEHKA «XO-

CYTCTBUC OPUCHTALIMH B MAaTCPpHUAJIC NOKJIAAA.

po1o»)
MpoIEeHT NpaBWiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JITYHOY)
Kpurepun u mkaabl oneHuBaHus pedepaToB (10KIT0B)
Onenka [TpodeccronanbHbIe OTueTHOCTb
KOMIIETEHIIMH
PaGoTta BBIONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. [I0THOCTBIO COOTBETCTBYET IOCTABIECHHBIM B 3a- .
. [TuceMeHHO 0 OpMITEHHBII
JaHUM LensaM U 3anadam. [IpencraBneHHbIi MaTepuan B
noknan  (pedepar) npen-
O | OCHOBHOM BEpEH, JAOIYCKAIOTCS MEJIKWE HETOYHOCTH.
cTaBiieH B cpok. [losHO-
CryneHT cBOOOJHO OTBEYAET Ha BOMPOCHI, CBSA3aHHBIE C
CTbIO O(OpPMIIEH B COOT-
nokaanaoM. BreipakeHa crocOOHOCTh K MPOGeCcCHOHATbA
. . BETCTBUU C TPEOOBAHUSIMHU.
HOW aJanTalyy, WHTEPIPETALNM 3HAHUM M3 MEKIUCIIH-
IUIMHAPHBIX o0JsiacTeit
PaGoTa BbINOIHEHA Ha OCTATOYHO BBICOKOM Mpodeccu- .
[TucemeHHO 0pOPMIICHHBIH
OHAJILHOM YpPOBHE, JOIYIIEHbl HECKOJbKO CYIIECTBEH-
noknan (pedepar) mnpen-
4 | HBIX OIIMOOK, HE BIMSAIOIIMX Ha pe3yabTar. CTyIeHT OT-
CTaBJIEH B CPOK, HO C HEKO-
BEYAaeT Ha BOIIPOCHI, CBA3AHHBIE C JIOKJIAJ0M, HO HEJO-
TOPBIMH HETOPAOOTKAMHU.
CTaTOYHO IOJIHO.
[TuceMeHHO O OpMITEHHBII
YpoBeHb HEAOCTATOYHO BBICOK. J{OMYIIEHBI CYIIIECTBEH-
noknan (pedepar) npen-
HbIE OIIMOKH, HE CYIIECTBEHHO BIIUSIONINE Ha KOHEUHOE
CTaBJIEH CO 3HAYUTEIHHBIM
3 | BoctipusitTue Marepruana. CTyJJeHT MOXKET OTBETUTh JIUIIIb
ono3ganueM (Ooiee Hene-
Ha HEKOTOpBIE U3 3a/laHHBIX BOIIPOCOB, CBA3aHHBIX C J0-
mu). MIMeroTcst oTaenbHbIe
KJIJI0OM.
HeJl0ueThl B 0(hOpPMIICHHUH.
Pabora BbInosIHEHA Ha HU3KOM ypoBHe. JlonmyieHs! rpy- | [IucbMeHHO odopMIiIeHHbII
2 | 6pie ommOku. OTBETHl Ha CBSA3aHHBIE C JOKJIAJAOM BO- | Tokian (pedepar) mpen-
U HUKE | IpOChl OOHApYKUBAIOT HEMOHMMAaHHUE MpEeAMETa U OT- | CTaBJIEH CO 3HAYUTEIbHBIM

ono3ganuem (OoJiee Hene-
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Ouenka [TpodeccuonanbHbie OTyeTHOCTH
KOMITCTCHITHH
am). VmeroTcest cyiecTBeH-
HbIE HEI0YETHl B O(OpM-
JICHUH.
Kputepuu u mkaJibl olleHMBaHUS NPe3eHTAIUH
MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIMH, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpBITBIA OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[TpoGnema pac- kpeiTa. [IpoBeneH
MOJHOCThIO.  [IpoBe-
KpbITa HE TOJHO4 aHAIU3 MPOOIEeMb]
[Ipobiema HE JI€H aHanu3 MpoobJIe
CTBIO. 0e3 TMpHUBICYCHUS]
PackpeiTHe | packpebITa. . | MBI C TIpPHUBJICUYCHUEM]
BoiBoibl HE clie{ JOMONMHUTEIHHOU 9
npobiembl | OTCYTCTBYIOT JIOTIOJIHUTEIHHON  JIH
JaHBl W/WIA BBIBO4 JUTEepaTypel.  Hel
BEBIBOJIBI. TepaTypel.
bl HEe 000CHOBa- BCE€ BBIBOJBI ClieH
BreiBonbl  000CHOBAA
HBI. JaHBl W/WIM 000CH HEL
HOBAHBI. '
[IpencraBnsiemas
[IpencraBnsiemass | IIpencraBnsiemas B [IpencraBnsiemast WHA
undopmanus Jo- | uHpopManus  He opMalusi CHCTEMa-
(bopwmar (bopwar CTEeMaTH3UPOBaHA (popman
TUYECKH HE CBs- | CHCTEMAaTH3HPOBa- TU3MPOBAHA, IOCTe
U TOCJIeIOBATEIIb-
[IpencraB- | 3aHa. HAa W/WIK HE IO Ha JoBaTejIbHa M JIOTHU-
JIeHne He wcnone3oBa- | cieqoBarenbHa. i YEeCKH CBSI3aHA.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcrnons3oBano 0Oolee
aee 2 mpodeccuo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 mpodeccrnoHaNbHBIX|
HAJIBHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnons3oBa- | Mcnionbs3oBaHbl Hcnonb3oBansl
[IIupoko  UCHOIB30-
Hbl uH(poOpManu- | ”HGOPMALIMOHHBIE | UHHOPMAILIMOHHbIE
BaHbl MH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHOIOMM
Odopmie- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm- ’
OTcyTCcTBYIOT OIINOA
00K B MpelCcTaB- | OIMOKKM B IIpen-{ OOK B IMpencTaBiIs- .
. . . KH B TIPEJICTABIIIEMOH]
nsemoii  uH(Op- | cTaBIsieMOl  MH4{ eMol  mH(poOpMa-
uHpOpMalnu.
MAaIUH. dhopmarumu. 002078
OTBeThl Ha BOIPOCH]
Tonpko oTBeTsl Ha OTBETHI Ha BOMPO-
Oteetel Ha | Her oTBeTOB Ha MOJIHBIE C TIPHUBHJICH
JJIEMEHTapHBIE BO- Chl TIOJHBIC H/HIIH|
BOTPOCHI BOTIPOCHI. HUEM MIPUMEPOB,
MIPOCHI. 9acTHIHO MOMHBIE. |

Hpouez[ypa OLICHUBAHUS KOMIIETECHIIHM O6y‘IaIOH_II/IXC$I OCHOBaHa Ha

Tax:

CJICAYOIIUX CTaHAap-

1. IleppoaguuHOCTh MPOBEICHHSI OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCLUUIUINHBI).
2. MHOroCTYneH4aToCTh: OlleHKa (Kak MpernojaBaTesieM, TaK U CTyIeHTaMu TPYIIIbI) U
CaMOOlIeHKa 00Y4Yarolerocs, o0Cy X /IeHHe Pe3ylbTaTOB U KOMIUIEKC Mep MO YCTPaHEHHIO

HEAOCTATKOB.

3. EnunctBO HCHOJ’IL3yCMOI>i TCXHOJIOTUH JI BCEX 06yqa10u11/1xc;1, BBITIOJTHCHHUEC YCJIOBI/Iﬁ
COIMTOCTAaBUMOCTH PE3YJIbTATOB OLICHWBAHUS.
4, CO6J'IIOI[CHI/IC MOCJICAOBATCIIBHOCTHU IMPOBCACHHUA OLICHKU: IMTPEAYCMOTPCHO, YTO PA3BUTUC
KOMIICTCHITM HUICT 110 BO3PACTaAHUIO UX ypOBHefI CJIOKHOCTH, a OLICHOYHBIC CPCACTBA HA KAXKIOM
OTallC YUYUTBIBAIOT 3TO BO3paCTaHUC. Tak 1o KaXKIAOMY pa3acily JUCHUIUIMHBI UACT HAKOIIJICHHUC
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3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OIICHOYHbIE CPEACTBA KaK YCTHBIN OMpPOC U MOJ-
rOoTOBKa J0KJanoB. Jlamee mpoBoAuTCs 3aqauHoe oOyudeHHue, MO3BOJIAIONIEE OIEHUTh HE TOJBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIBHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC MIIM MUChbMEHHAsi KOHTPOJbHAs paboTta
110 pazjieny.

[IpomexyTouHas aTTecTalysl OCYIIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U IMPEACTaBIsSeT
cO0OH UTOTOBYIO OILIEHKY 3HAHUH MO JUCLUUIUIMHE B BUIE MIPOBEACHUS IK3aMEHAIIMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Ipouenypa nmpoMeKyTOYHOM aTTECTAllMU NPOXOAUT B COOTBETCTBUM C [lonoKeHnEM O TEKy-
eM KOHTPOJIE M MPOMEXKYTOYHOW aTTectauuu oOydaromuxcs. [Ipomexyrounas arrectanus B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTHPOBAHUS WIIM YCTHOTO OTpoca, B popme
9K3aMeHa - B yCTHOM (opme.

ATTecTaliMOHHBIC UCIIBITAHKS B (hOpME 3aueTa MPOBOJSATCS IMPETOAaBaTeNIeM, BEIYIIHM JICK-
LMOHHBIE 3aHATHUS N0 JAaHHOW AUCLMILIMHE, UM MPENnoiaBaTesIMU, BEIyIIMMU MPAKTHUYECKHUE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPETOAAaBATENIEM,
BEYILIUM JIEKIIHOHHBIE 3aHITHS 10 JAaHHOM nucuuiuivHe. [IpucyrcTBre MOCTOPOHHUX JIUI] B XOJI€
MIPOBE/ICHUS aTTECTAIMOHHBIX UCTIBITAHUN 0€3 pa3peleHns peKTopa Wi MPOpEeKTopa He J0MmycKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIONINX KOHTPOIUpPYIOUIe (PYHKIUU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae OTCYTCTBHSI BEAYIIETO Ipe-
Mo/IaBaTeNsl aTTECTAllMOHHBIE UCIBITAHUS MPOBOJATCS MperojaBareieM, Ha3HAaYCHHBIM MHCbMEH-
HBIM pacnopsbKeHHEM 1o Kadepe.

WuBanuapl U JHIla ¢ OrPAaHUYCHHBIMH BO3MOXHOCTSMHU 370POBBS, HUMEIOIIME HAPYIICHUS
OTIOPHO-JBUTATENIFHOTO alllapaTta, MOTYT JOMYCKAaThCS HA aTTECTAI[MOHHBIC MCIBITAHHUS B COIMPO-
BOXKJIGHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemsi aTTecTallMOHHBIX UCIBITAHUN OOydarouIuecs MOTYT MOJb30BaThes pabodeild mpo-
rpaMMOil AUCHUILTNHBIL, 8 TAKXKE C pa3pellieHus MPEenoJaBaTeis ClPaBOYHON U HOPMATUBHOU JTUTE-
paTypou, KalabKyJIsATOPAMH.

Bpemst moAroToBkH OTBETA MPH Caye 3K3aMeHa B YCTHOM (popMe AOIKHO COCTABISATH HE Me-
Hee 40 MUHYT (IO KeJlaHHI0 00YYaroIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

[Tpu mpoBeACHNHU YCTHOTO dK3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM HK3aMeHYyeMBbIN
B ciIy4ailHOM nopsiake. Ilpu moaroToBke kK yCTHOMY 3K3aMEHY 3K3aMEHYEMBbIi, Kak MPaBUiIO, BEAET
3aITMCH B JIMCTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (110 OKOHYAHUH IK3aMEHa) CIAETCS AK3aMEHATOpY.

DK3aMeHaTOpy MPEeNOCTaBIsAeTCs MPaBo 33aBaTh 00yUYarOIIUMCS JTOTIOJIHUTENbHBIE BOIIPOCHI
B paMKax MPOTPaMMBbl AUCIUIUIMHEL, a TaKKe, TIOMHMO TEOPETHUECKUX BOTPOCOB, JIaBATh 3aJ1a4H,
KOTOpPBbIE U3YYaJIHCh HA MPAKTHUECKUX 3aHATHIX.

OreHka pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAIMOHHOTO HMCITBITA-
HUS 00bsABIsETCA 00yUaIOMIKUMCS B JIeHb €r0 IPOBEICHHS.

6. IEPEUEHD OCHOBHOI‘/'IU U JONOJIHUTEJBbHON YYEBHOHN
JIATEPATYPBI, HEOBXOJIUMOM 1JIs1 OCBOEHU S IUCIHUILINHBI

KoanyecTtBo B 0MOJHOTEKEe / CCHLIIKA HA

OcHoBHas1 JiuTEpaTypa 3C

Kucenes, A. A. YpaBneHue npoekTamMu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
na: 1o MIOJIMTUCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955 — bubmumorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — TekcT : smek-

TPOHHBIN.
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VYnpasiienHnue nmpoekTaMu : QyHIaMEeHTaIbHBIA KypcC
: yueOHuk : [16+] / A. B. Anemun, B. M. AHpuH,
K. A. barpatuonu [u np.] ; nmox pen. B. M. Anb-
mHa, O. H. Minesunoii. — Mocksa : M3aarensckuii
oM Bricmieli mikomabsl sxkoHoMukH, 2022. — 800 c. :
wi., Tabn. — (YueOnuku Beicmie mikossl sxono- | https://biblioclub.ru/index.php?page=book&
Mukn). — Pexxum mocryma: mo moamucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578 — bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(8 mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : 3J1€K-

TPOHHBIN.

JlonoJiHUTe/IbHAA JTUTEPATYypa KosmuecTtBo B 0u0JMOTEKe / CCHUIKA HA
IBC

®domuueB, A. H. Ynpasnenue npoekramu : ydeO-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2023. — 258 c. : cxem., Tabn. — Pexxum mocryna: mo
MOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997— bubmmorp. B kH. — ISBN 978-5-394-05026-8.
— TekcT : 3IeKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
i1d=696997

Munnun, FO. B, Yopasnenune npoekramu : yue0-
Hoe nocodue / 1O. b. Munmmun, H. A. Jlebenes, O.
B. Jluceitkuna. — Mocksa : MI'TABMub um. K.H.
Ckpsouna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekcr : 2yeKTpoHHBIN // JlaHb : 3JeK-
TpOHHO-OMONMMoTeuynas  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexum Jo-
CTyIMa: AJis aBTOPU3. MOJIb30BATENICH.

https://e.lanbook.com/book/331373

7. METOAUYECKHUE YKA3ZAHUSA JJ51 OBYYAIOILIIUXCA ITO
OCBOEHMIO JJUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JeKYUIL 608PeMa U nocie
npoeedenus 1eKyuu.

B xoze neKIMOHHBIX 3aHITHIH 00y4YaroIMMCsl PEKOMEHYETCSl BBIIIOJIHATh CIEAYIOLIUE AeH-
cTBUs. BecTn koHcnekTHpoBaHue yueOHoro marepuana. Obpamarb BHUMaHUe Ha KaTeropu, ¢op-
MYJIMPOBKH, PAaCKPBIBAIOIINE COAEPKAHUE TEX WM WHBIX SBJICHUH U IIPOLIECCOB, HAYYHBIE BBIBOBI
U IIPAKTHUYECKUE PEKOMEHJAIMK 110 UX MPUMEHEHUIO. 3aaBaTh MPENOJIABATENI0 YTOUHSIOIUE BO-
IIPOCHI C LENBI0 YSICHEHUS TEOPETUUECKUX MTOJIOKEHUM, PA3PEIICHHS] CIIOPHBIX CUTYyaIUH.

JXenarenbHO OCTaBUTh B paOOYMX KOHCIEKTAX IMOJIsl, HA KOTOPBIX O HEayJJUTOPHOE BpEMs MOXK-
HO CJIIeJIaTh NIOMETKM W3 PEKOMEHJOBAHHOW JIMTEPATYphl, JOIMOJHSIOIIME MAaTEpHal MPOCITyIIaHHON
JIEKLIUH, a TAKKe IT0TYePKUBAIOIIIE 0COOYIO BaKHOCTh T€X MM MHBIX TEOPETUUECKUX TIOJIOKEHHUH.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATHUAM O0YyYarolMMcs HEOOXOAUMO M3YYHUTh OCHOB-
HYIO JIUTEPATYpPy, O3HAKOMUTHCS C JOMOJHUTEIBHON JUTEpaTypold, HOBBIMU MyOIMKALUSAMH B IIe-
PHUOAMYECKUX U3JAaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydecTs pekoMeHJanuu npenojaBaTe-
75 ¥ TpeboBaHMs yueOHOH mporpamMMbl. B Xo/ie MOATOTOBKM K MPaKTHYECKUM 3aHATHAM HE00XO-
JUMO OCBOWTH OCHOBHBIE ITOHSATHS M METOJMKH pacyeTa IOoKa3aTesied, OTBETUTh HAa KOHTPOJIbHBIC
OIpockl. B TeueHne mpakTUYecKOro 3aHATHS CTYACHTY HEOOXOAMMO BBINOJIHUTH 33JaHUs, BbIIAH-
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HBIC TIPEIOIaBaTeIeM, YTO 3aYUTHIBACTCS KaK TEKYyIasi padoTa CTy/JCHTa U OLIEHUBACTCS 110 KpUTe-
pusiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyromiee. COCTaBUTh MIAH-KOHCIEKT
CBOETO BhICTYyIUICHHS. [IpogymMars mpuMepsl ¢ IeNbi0 00eCIeYeHHs TECHON CBSI3U U3y4aeMOUN TeOpUun
¢ npakTUKoW. [IoArOTOBUTH COMPOBOIMTENBHYIO CIAaW-PE3CHTAUI0 W/WIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHBIA MaTepual 1Mo BHIOpaHHOW TeMe. PeKoMeHIyeTcs: MpOBECTH JI0Ma PETIETHIIHIO BBICTYII-
JICHUS C LENbI0 OTPaOOTKU PEYEeBOro anmapara u NpoA0KUTEILHOCTH BHICTYIUICHUS (peraaMenT— /-
10 MuH.).

Buvinonnenue unousudyanvHvix munoguix 3aoau.

B ciydyae mpormyckoB 3aHSTHIA, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs W IS 3a-
KpEIUICHHUs] TPAKTUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBbIJAHbI THUIOBbIE WHAMBHUIyaJbHbIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIH MPENOIaBATEIeM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou a1umepamypou

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATypOl SBISETCS TIABHOW (OPMOI CaMOCTOSATEIHHOU
paboTel U HEOOXO0aMMa MPHU MOATOTOBKE K YCTHOMY OMNPOCY Ha MPAKTUYECKUX 3aHATHUSAX, K KOH-
TPOJIbHBIM paboTaMm, TeCTHpOBaHMIO. KOHCIEKTh HAYyYHOH JUTEPATYyphl MPU CAMOCTOSTEIHHOM
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJTHEHBI TAK)KE aKKYpaTHO, COJEP>KaTh OTBETHI Ha KaXk-
JBIA TIOCTaBJICHHBIA B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHUK WH(GOPMAIUU C 00sA3aTeIbHBIM
yKa3aHHEM aBTOpa, Ha3BaHUS W TroJla W3/IaHUS HCIONb3yeMON HaydHOU snureparypbl. KoHcmekT
MOXET OBITh ONMOPHBIM (COACPIKATH JIMIIh OCHOBHBIC KJITFOUYEBBIC MMO3UIIMHU), HO TIPU STOM TO3BOJISI-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIIEKTa ONpeaeseT-
Csl CaMUM O0YYarOIIMCH.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoi 00yUaroIUNCs MOKET:

- IeTIaTh 3aIIUCH 10 X0y YT€HUsI B BUJI€ MPOCTOTO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBIISATh TE3UCHI (IUTUPOBAHKUE HAMOOJIEe BAXKHBIX MECT CTAThU HJIM MOHOTpaduu, Ko-
POTKOE U3NI0’KEHUE OCHOBHBIX MBICIICH aBTOPA);

- TOTOBUTH aHHOTALMH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB PA0OTHI);

- CO371aBaTh KOHCTIEKTHI (pa3BepHYTHIE TE3HCHI).

8. KOMILIEKT JIMOEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacnpoctpansemoe [1O
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIa6oparopus MMUC «Ilnanb»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —pumibtpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
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Google Chrome

Ilepeyenb npogeccHOHANBHBIX 023 JAHHBIX:

1. OO6mepoccuiickas ceTh pactpocTpaHeHus nmpaBoBor nH(Gopmarmu «KoncyabTanT [Imrocy

http://www.consultant.ru

CIIC TAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
DkoHoMuyeckuii mopran http:// economicus.ru

ar~wN

http://www.ecs
Hepeqenb I/IH(l)OpMaIII/IOHHBIX CIIPABOYHBIX CUCTEM

®denepalibHBIN 00pa3oBaTeIbHBINA TOpTAT «IKOHOMHKA. Connonorus. MeHeKMEHTY -

HaumeHoBaHue pecypca

Pexkum nocryna

Odunmanbupiii calT MunucrepcTBa huHancon PO

http://www.minfin.ru/

Odunmansuelil cailt epepanbHON CITyKObI rOCYy1apCTBEHHON

http://www.gks.ru

CTaTHUCTHUKH

Odwunmanererii caiit LleaTpansHoro banka PO

http://www.cbr.ru/

OdurmanbHpiii calT MUHHCTEPCTBA CENTLCKOTO XO35HCTBA U MIPOJIO-

http://www.don-agro.ru

BOJILCTBUSI POCTOBCKOM 00J1acTH

OdurmanbHbIi opTal npaBuTensCTBa PocToBCKOM 00nactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PA3BUTHSI U TOProeiau Poccuii-

http://www.economy.qgov.ru/

ckoit deneparuu

OduimanbHeli noprai npasutenbersa PoctoBekoil obnactu.

http://www.donland.ru

OBC «Jlanby. — Pexxum nocryma: www.e.lanbook.com

M3narenbctBo «JIaHb»

MuHuCTEepCTBO 10 Hasloramu coopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS 1JIsA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITO JUCHUIIJIMHE

YueOHbie AYJIUTOPUHU JIST MPOBECACHUSA y‘leﬁl—[l)IX 3aHSATHH - OCHAIICHBI O60py2[OBaHI/IGM

U TCXHUYCCKHUMHU CPEACTBAMU O6y‘leHI/I}I.

Ilomemenue s caMOCTOATENbHONH Pad0Thl — OCHAIICHBI KOMIBIOTEPHONM TEXHUKOH €
BO3MOKHOCTBIO MOJKIIOUeHHs K ceTd "HMHTepHer" n o0ecnieueHHeM AOCTyIa B JEKTPOHHYIO MH-

dhopmarmoHHo-00pazoBarenbHyIo cpeay OpraHu3aium.

OCHaH_[eHHOCTB " aapec MMOMEIICHUI

HanmMmenoBanue moMenieHun

Anpec (MecTo-
MOJIOKEHUE) TIOMETIIe-

HUN

Aynuropus Ne 4 YueOHast aynutopus AJsl IPOBEIECHUS 3aHATHH nekuuon-
HOTO THIIA, 3aHATHH CEMHHAPCKOTO THUIIA, KypCOBOTO MPOEKTHPOBAHUS (BBIIOJIHEHUS Kyp-
COBBIX PabOT), TPYNIOBBIX M HHAUBUIYAJIBHBIX KOHCYJIBTAIlMH, TEKYIIETO KOHTPOJISI U
MIPOMEXYTOYHON aTTECTAllNH, YKOMIUIEKTOBaHHAS CIEHAIN3NPOBAaHHON Mebenbio (pabo-
Yee MECTO TPEToIaBaTelisl, CTOJbI, CTYJIbs, Jocka MenoBas (1)).

TexHUYeCKHe cpeacTBa 00ydYeHus:: Habop NEeMOHCTPALMOHHOrO 00OpYAOBaHHS - HPO-

346493, Po-
CTOBCKasi 00s1acTh, OK-
TAOpbCKUil paiioH, 1.
IlepcuanoBckuid, yiI.
Kpuonuisikosa, 1om

exMoHHbIN 3kpaH (1), mpoekrop (1), xonoHku (2), HOyTOYK (TIepeHOCHOM); ydeOHO- No 27
HarJIsAHbIE TT0Co0us, o0eclieunBaroNnIe TeMaTHIECKHe WLTIOCTPAIMU, COOTBETCTBYIOIIHE
pabo4mM mporpaMMamM AUCUMIUIMH (TIEpeHOCHOE).

Aynuropust Ne 51 YueOHas aynutopust Uil IPOBEACHUS 3aHSATHH JIEKIIMOHHOTO THUIIA, 346493, Po-

3aHATHA CEMHHAPCKOTO THIIA, KYPCOBOTO MPOCKTHPOBAHUS (BBIIOJHEHUS KYPCOBBIX pa-
00T), TPYIIOBBIX ¥ WHAWBUIAYAIBHBIX KOHCYIbTALUH, TEKYIMIEr0 KOHTPOJIS H MPOMEKY-
TOYHOHM aTTeCTaIliy, YKOMIUIEKTOBaHHAs CTEIMATU3UPOBAHHON Mebenpio (pabodee MecTo
NpernoiaBaTels, CTOJIbI, CTYJIbs, TPUOYHA, JOCKa MapKepHasi).

CTOBCKasi 00s1acTh, OK-
TAOpbCKUil paiioH, 1.
IlepcuanoBckuid, yiI.
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

TexHuueckue cpeacTBa 00y4eHHs: HAOOP JAEMOHCTPALMIOHHOTO 000pYI0BaHHS - HOYT-
Oyk (ITepeHOCHOI), IPOeKTOp (MEPEHOCHOM), MPOSKIMOHHBIN 3KpaH (MIEPEHOCHOMH); yueo-
HO-HArJISIIHBIE TOCOOUsI, 00ECIICUMBAIOIINE TEMATHYECKHE UILTIOCTPAIINU, COOTBETCTBYIO-
mme padoYnM y4eOHBIM IIpOTpaMMaM — CTEHIBI.

Windows 10 Home Get Genuine Jlmmensuss Ne 66241787 ot 28.12.2015 OPEN

9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6oaHO
pacnpoctpansiemoe I10, munensus Apache License 2.0, LGPL; Adobe acrobat reader Cpo-
0OIHO pacHpocTpaHseMoe IpOoIpHeTapHOe mporpaMMHoe obecnedeHue; Zoom Tapud ba-
30BEIH CBOOOMHO pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype Cso-
0OMHO pacmpocTpaHseMOe MPONpUETapHOe MporpaMMHOe obecreueHue; Yandex; 7-zip
CBob6oxano pacrpocrpansiemoe I10, GNU Lesser General Public License; Dr.Web [lorosopa
Ne PI'A03060015 ot 27.03.2019, Ne PI'01270055 ot 27.01.2020 r. mexzy ®I'BOY BO
Hounckoii 'AY 1 000 «KOMITAHUSA I'OHJAJIbD

KpuonuisikoBa, 1om
Ne 27

Aynuropust Ne 46 YueOHast ayauTopust Ul IPOBEACHUS 3aHATUH JIEKIIMOHHOTO THIIA,
CEeMHUHApCKOT0 THUIIa, KypCOBOTO MPOEKTUPOBAHUs (BBIIOJIHEHUSI KYpCOBBIX padoT), rpyI-
MOBBIX W MH/IWBUIYaJbHBIX KOHCYJIbTAlUH, TEKYIETO KOHTPOJSI U IIPOMEXYTOUHOH aTTe-
cTauuM, J1aboparopus NMPaBOBOTO PETyIMPOBAaHUS KOMMEPUYECKOH NEeSTeNIbHOCTH, YKOM-
IUIEKTOBaHHAs CIIEIMANIN3UPOBaHHOI Mebenblo (paboyee MecTo NpernojaaBares, CTOJIBI,
CTYJbsI, TPUOYHA, JOCKa MEJIOBas).

TexHndeckue cpencTBa 00ydeHHs: HaOOp AEMOHCTPALIIOHHOTO 000pYyJOBaHHS - HOYT-
Oyk (TIepeHOCHOI1), IPOeKTOp (IEPEHOCHO), MPOSKIHOHHBIN dKpaH (TIEPeHOCHOH); yueo-
HO-HAarJsIIHBIE TTOCOOUS, 00ECIIEUNBAIOIINE TEMATHIECKIE WILTIOCTPAIINH, COOTBETCTBYIO-
mme padoYnM y4eOHBIM IporpaMMam - CTeHIHI (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834
ot 16.03.2010 OO0 «tOsxnast Copreepras kommanus»; OpenOffice CroGoaHo pacmpo-
crpansiemoe 10, nmunensus Apache License 2.0, LGPL; Adobe acrobat reader CeoGoaHo
pacmnpocTpaHsieMoe MPOIMpUETapHOe MporpaMmHoe obecneueHue; Z00m Tapud baszossrit
CBoboano pacnpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype Cso6oaHo
pacrpocTtpaHsieMoe MponpueTapHoe NporpaMMHoe obecriedenue; Yandex Browser Cso-
6oxu0 pacupoctpansemoe [10; Dr.Web Jorosop Ne PT’A12110020 ot 25.12.2023 Mexmy
OI'BOY BO «Jlouckoii TAY» u O00 «KOMITAHUS I'DHOAJIb®»; 7-zip CobomHO
pacmpoctpansiemoe I[10, GNU Lesser General Public License; Yandex Browser Cso6oaHo
pacupoctpansiemoe [1O; Jlaboparopus MMUC «Ilnmame» JloroBop Ne 1944-23 o1
26.10.2023 mexay PI'BOY BO «lorckoit TAY» 1 OO0 «Jlaboparopust MMUCy

346493, Po-
CTOBCKas 00yacTh, Ok-
TAOPBCKUI paiioH, 1.
IlepcuanoBckuii, yi.

KpuBouuisikoBa, 10M
Ne 27

Aymutopus Ne 53 YueOHast aynuTopus U MPOBEACHUS 3aHATHI JICKIIMOHHOTO THUIIA,
CEMHHAPCKOTO THIIA, KypCOBOTO NMPOCKTUPOBAHHS (BBIOJHEHUS KYPCOBBIX paboT), TpyIl-
TOBBIX U MHAWBUAYAJIbHBIX KOHCyHLTaHHﬁ, TEKYIIETO0 KOHTPOJIA U HpOMe)KyTO‘IHOﬁ aTTe-
CTaIuy, YKOMILJIEKTOBaHHAs CIICIUATM3UPOBAHHON MeOenbto (pabouee MECTO TMpernoaaBa-
TeJsl, CTOJIBI, CTYJIbs, TPUOYHA, JOCKa MEJIOBas).

TexHuuueckue cpeacTBa 00yueHHs: HAOOpP JAEMOHCTPAIIHOHHOTO 000PYIOBaHHS - HOYT-
Oyk (TepeHOCHOI1), MPOeKTOp (IEPEHOCHOI), MPOEKIIMOHHBIN 3KpaH (NepeHOCHOIT); yueo-
HO-HATJISIIHBIC TTOCOOUS, 00eCIeUnBAIOIINE TEMATHUYCCKUE HIUTFOCTPAIUH, COOTBETCTBYIO-
e padoYnM ydeOHBIM IporpaMMam - CTeHIHI (6).

Windows 10 Home Get Genuine Jlunensuss Ne 66241787 ot 28.12.2015 OPEN
962481227ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cso6oa-
HO pacnpoctpansemoe [10, munensus Apache License 2.0, LGPL; Adobe acrobat reader
CB0OOOIHO pacmpocTpaHsIeMoe MPOIPUETAPHOE MMPOrpaMMHOe obecrieuenue; Zoom Tapud
basoseiit CBobOaHO pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB06OIHO pacipocTpaHseMoe MPOoNpUeTapHOe IPorpaMMHoe obecrieuenue; Yandex; 7-zip
Caoboano pacnpocrpansemoe [10, GNU Lesser General Public License

346493, Po-
CTOBCKasi 00s1acTh, OK-
TAOpbCKUIl paiioH, 1.
IlepcuanoBckuid, yiI.

Kpusonuisikosa, 1om
Ne 27

Kaburer Ne 45 TlomemieHnue At caMOCTOSATENFHON paOOTHI (3JEKTPOHHBIN YUTATBHBINA
3aJ1), YKOMIUIEKTOBAHO CIEIUAIM3UPOBAaHHON (ydeOHOW) MeOenblo, OCHAIECHO KOMIIbIO-
TEPHOH TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUEHUS K ceTH "MHTepHeT" 1 obecredeHo a0-
CTYIIOM B JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeIbHYIO Cpey OpraHU3aIHH.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-

crosoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549 or
30.06.2015 OPEN 954360947ZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Crobonmuo pacnpocrpansemoe I10, nuuensust Apache License 2.0, LGPL;

346493, Po-
CTOBCKas 001acTh, Ok-
TAOpBCKUH paiioH, II.
IlepcnanoBckwii, yi.
KpuBouuisikosa, 1oM
Ne 27
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Adobe acrobat reader CBoGoaHO pacmpocTpaHsieMOe MPONpUETApHOE MpOorpaMMHOE 0bec-
MIEYCHUE; Zoom Tapud bazoBniit CBo06oaHO pacnpocTpaHsieMoe 110,
ZoomVideoCommunications, Inc.; Skype CsoGomuo pacmpocTpaHseMoe HpOIpPHETAPHOE
nporpaMMHOe obOecriedenue; Yandex Browser Cobomno pacmpoctpansemoe [1O0Yandex
Browser CBob6oaHo pacnpoctpansiemoe [10; Jlabopartopus MMUC «AC «Harpy3ka» Jloro-
Bop 8630 ot 04.10.2021 mexnay ®I'BOY BO «onckoit TAY» u OO0 «Jlaboparopus
MMMUCy; Jlabopatopuss MMUC [exanatr Jorosop Ne 773-23 ot 13.01.2023 wmexnmy
OI'BOY BO «/louckoii T'AY» u  OOO «Jlaboparopus MMUCy; JlabGopaTtopust
MMUCInans» doroBop Ne 1944-23 ot 26.10.2023 r mexay ®I'BOY BO «/loHckoii
TF'AY» m  OOO «Jlaboparopuss MMUC»; Cucrema konTeHT —(uiprpammu SkyDNS
(SkyDNS arent) [oroBop Ne 1944-23 ot 26.10.2023 1. OO0 «Cxait/J[HC»; Dr.Web Hdoro-
Bop Ne PI'A12110020 ot 25.12.2023 mexay PI'BOY BO «Jlonckoit 'AY» u OO0
«KOMITAHUA TOHAAJIb®»; 7-zip Cobomno pacmpoctpansemoe [10, GNU Lesser
General Public License
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