AHHOTALUA
K padoyeii nporpaMme JUCHHIJIMHBI
«Y1paBJieHHe MPOeKTaAMI»

1. O6mas xapaKTepUCTHKA.

PabGogas mporpaMma THCIHILIAHBI SBISETCS YaCThIO OCHOBHOM MPOQeCCHOHABEHON 00pa3oBaTeIbHOM
nporpamMmmel @I'BOY BO Jlonckoit ['AY no Hampasnenuto noarotoBku 35.03.07 TexHomorust mpou3BOACTBA U
nepepaboTKH CebCKOX03MCTBEHHON MPOAYKIIMY, HANIPAaBIEHHOCTh TeXHOIOT U MPOU3BOJICTBA U TIepepadOTKH
CeNbCKOXO3SMCTBEHHOW NPOAYKINH, pa3padOTaHHOW B COOTBETCTBUH ¢ DenepanbHbIM TOCYAapCTBEHHBIM
o0pa3oBaTeNbHBIM CTAaHJAPTOM BBICIIErO0 OOpa3OBaHWSA, YTBEPXKISHHBIM TNpuKa3oM MuUHHCTEpPCTBa
oOpa3zoBanus u Hayku P® Ne 669 ot 17.07.2017.

2. TpeGoBaHusi K pe3yJibTATaM O0CBOEHHUSI.

[Ipomnecc n3y4yeHws TUCIIUILTHHBI HAPABJIeH Ha (OPMHUPOBAHUE KOMIIETESHITHI:

Yuuepcanbubie komnereHnuu (YK): cmocobeH onpenenste Kpyr 3a1ad B paMKax MOCTaBICHHON LEeNn
Y BBIOMpaTh ONTHMAaJbHBIE CIOCOOBI WX PEIICHHS, UCXOAS W3 JIEHCTBYIOMINX MPABOBBIX HOPM, MMEIOIIUXCS
pecypcoB u orpannucuuii (YK-2).

WNHauKaTopsl MOCTIKEHHUS KOMIETEHIWH: (OpMynIHpyeT COBOKYITHOCTH B3aWMOCBSI3aHHBIX 3ajad,
00eCTeYnBalONINX JOCTH)KEHUE LeMH ¢ Y4€ToM JAeHcTBylomux mnpaBoBbix HopMm (YK-2.1); ouenuBaeT
MOTPEOHOCTh B pecypcax M IDIAHUPYET WX WKCIONB30BaHWE MPH PEMICeHWH 3a7ad B MpodecCHOHATBHON
nesitenbHOCTH (YK-2.2); OlleHMBaeT BepoOSTHBIE PUCKH M OTPAHHYCHHUS B BBHIOOPE PEICHHS ITOCTABICHHBIX
3agay (YK-2.3); npoekTupyeT pelieHue 3aaa4n, BeIoupast onTuMaibHbIi criocob ee perrenust (YK - 2.4).

B pesynbpTaTe U3y4eHUs AUCIUTUIHHEI Y CTYICHTOB JOJKHBI OBITh C(HOPMUPOBAHBI:

3uanus: OCHOBHBIX TIOHSATHH, TEOPUM YIPABICHUS NMPOCKTAMH; KJIACCH(DUKAIMH MPOEKTOB; METOIOB
MIOCTAaHOBKM IIeJIed TPOeKTa, ero 3aJad NPy 3aJaHHBIX KPUTEPHUAX, I[EJEeBBIX (PYHKIHAX, OTPAHUYICHUSIX
OCHOBHBIX HOPMATHBHBIX M MPAaBOBBIX MEXaHM3MOB YIIPABJICHHUS MPOEKTAMI; KOHLIEIIINN, CTPaTEeTUi U MOJIeTeH
YOpaBIeHUs] pecypcaMy NPOEKTa; KPUTEPHUEB MPHHATHS OPraHWU3aIMOHHO-YIPABICHUYECKUX PEIIeHUH 110
3¢ (HEeKTUBHOMY HCIIONB30BaHUIO PECYpCOB B 3aBUCUMOCTH OT (DaKTOpPOB BHEUIHEW W BHYTPEHHEH Cpems
MPOEKTa; YCIOBUH NMPUMEHEHHs] M METOJIOB pacyeTa Tokasarteneil 3()(eKTUBHOCTH yNpaBieHHUS PECypCaMu;
OCHOBHBIX TIOJIOKE€HUS, TEPMHUHBI, OMPEIEIICHUS] W KAaTETOPHH YNPAaBICHUS PHCKAMH, €r0 MECTO W pOJIb B
MPOM3BOJICTBEHHON M COLMALHO-PKOHOMHYECKOW CHCTEMAaX; METOIbI YIIPABJICHHUS PUCKaMHU B BEIOOPE pEIICHHS
TIOCTABIICHHBIX 3aJ1ad; 33/1a4 Y MPUHIIUIIOB MIOCTPOCHHUS CHCTEMBI YIIPABJICHUS MPOSKTAMH; OCHOBHBIX METOJOB
ONTUMAJILHOTO TJIAHWPOBAHUS, a TaKXKE BO3MOXKHOCTEH U OrpaHMYCHHUH WX NPUMEHEHUS B KOHKPETHBIX
YCIIOBUSIX.

Ymenus: onpenensite 1eny, MpeaMETHYI0 00J1acTh M CTPYKTYpPBI MPOTPaMMBI, IPOEKTA; UCHONIb30BaTh
3HaHUsI 00 OCHOBHBIX MOHATHUIX YIPABJICHUS MPOEKTaMH B MPO(ECCHOHATBHOMN esITeNbHOCTH; PACCUUTHIBATS,
WHTEPIIPETUPOBAaTh W MOJACTHPOBATh MOKazarenu 3(PQEeKTHBHOCTH YIIPABICHUS pecypcaMHd W 3aTpaTaMu;
BEIOMpaTh METOJBI paclpelieNieHHss PpEeCypcoB TPOEKTa; MNPUHUMATh JI(PQPEKTHBHBIE CTPATETHUECKHUE
OpTraHU3aIMOHHO-YIIPABIIEHYECKIE PEIISHU Ha OCHOBE HEOOXOIMMON U TOCTATOYHOW MH(OPMAITUH O pecypcax
W 3aTpaTax M aJeKBaTHBIX CUTYAIlMH KPUTEPHUEB; ONPEACTATh METOAbI HJCHTU(HUKAIMKA U ONEHKH PHCKA,
KOTOpBhIE COOTBETCTBYIOT JaHHOW pPHCKOBOW CHTyaIlMl; YMETh WCHOJb30BaTh COBPEMEHHBIE CIIOCOOBI
WJCHTU(QHUKAIIMY U OICHKU PHCKA; MPOCKTUPOBATh CHCTEMBI YIIPABICHUS PUCKAMH, KOTOPbIE COOTBETCTBYIOT
MOJIEJIN PUCKOBOH CHUTYyalldH; KCIIONB30BATh METOAbl M TEXHOJOTHH YIMpaBlIeHUS PUCKAMU MpPU PEUICHUH
MOCTAaBIICHHBIX  33/1a4y; BBIABIATH OTKIOHEHWS OT YCTAaHOBJICHHBIX KPUTEPHUEB M  IOKa3aTesei
(YHKIIMOHUPOBAHUS MPOIECCOB U aIMUHUCTPATUBHBIX PErJaMEHTOB, 3HAUUMBIX C TOYKH 3pEHHsI 00ecreueHHs
ONTUMAJIFHOTO PEIIeHHUS 3aJa4d TIPU YIIPABICHUS TIPOSKTaMH.

Hasvix u (uru) onwim Oesmenvhocmu: OCYUIECTBICHUS KOHTPOJIS COOTBETCTBHS pPa3paOOTaHHBIX
JIOKYMEHTOB JISHCTBYIOIEH HOPMATHUBHON M MPABOBOH JOKYMEHTAILIMU C TOYKH 3PEHUS YIPABICHHSI IPOSKTaMU;
npuoOperaTh OMBIT AEATENFHOCTH, HPUMEHssT Ha MpPaKTHKE CIIOCOOHOCTh (OPMYITHPOBATH COBOKYITHOCTD
B3aMIMOCBSI3aHHBIX 33]1a4, OCYIIECTBICHHUS KOHTPOJISI COOTBETCTBHS pa3pabOoTaHHBIX JOKYMEHTOB JeHCTBYIOIICH
HOPMAaTHUBHOW ¥ TIPaBOBOM JOKYMEHTAIlMA C TOYKHM 3PEHUs YIPaBIEHUS MPOEKTaMHU; TMPUHATHS
He(OpMaIM30BaHHBIX YIIPABICHYECKHX pelIeHnH, obecrieunBaromux 3ppekTHBHOE HCIIONB30BaHNE PECYPCOB
MpPOeKTa; pacuera IIOKa3areleil, XapaKTepu3ymIIUX pPecypchl H 3aTpaThl IPOEKTa, NMpHeMaMHu X
BU3YyalM3allMd W WHTEPIPETAlUK;, MPUOOpETaTh OMBIT JEATEIHHOCTH, NMPUMEHsST HA MPaKTUKE CIOCOOHOCTH
MIPUHUMATh He(hOpMaNTM30BaHHBIE YIIPABIEHUYECKHE pemrenusi, obecmneuuBaronie 3ddexTuBHOE
WCTIOJIb30BaHNE PECYpPCOB TMPOEKTA; BBISBICHUS, OICHKH W YIPAaBJICHUS PUCKAMH MPOEKTA; pa3padOTKU Mep
MPOTUBOACHCTBHS pPUCKaM, yrpo3aM W (axkTopaM HEONpeaeNEHHOCTH; NPHOOPETaTh OMNBIT JESITEIbHOCTH,
MPUMEHSS Ha TPAKTUKE CIIOCOOHOCTH BBISBIATH, OIICHUBATH W YIIPABJICHUS PUCKAMH MPOEKTa, pa3padaThiBaTh
Mepbl TPOTHUBOJICHCTBHUSI pUCKaM, yrpo-3aM, (akropam HEONpeneNEHHOCTH, pelIeHHs KOMIUIEKCca
SKOHOMHMYECKHMX 3a/a4 W TNPOBEICHMS BapHUAHTHBIX pacueToB NpPU BBHIOOpPE ONTUMAJBHBIX PELICHWH B
VIpaBJIEHUH TPOEKTaMH; MPUOOPETaTh OIBIT JIESATEIBHOCTH, MPUMEHSSI Ha TPAKTHKE CHOCOOHOCTHh pElIaTh
KOMIIJIEKC SKOHOMUYECKUX 3a/1a4 M MPOBEACHUS BAPUAHTHBIX PACUETOB NMPH BHIOOPE ONTUMAIBHBIX PEIICHUH B
YIpaBJICHUH TPOSKTAMHU.

3. Copep:xaHue mporpamMmbl JUCUUILIMHBI: TeopeTnyeckue OCHOBHI yNpaBiieHHs: poekTtamu. Llens
W crparerusi mpoekra. IlmanupoBaHue MpoekTa. YIpaBIeHHE CTOMMOCTHIO Mpoekta. KOHTponb Tpoekra.
VYnpasienue pecypcamu TpOEKTa. YTpaBlieHHE YeIOBEYECKUMH pecypcamH NpoeKTa (KOMaHJa IMPOeKTa).
VYnpasnenue puckamu npoekta. MapkeTunr npoekra. OueHka 3¢(peKTUBHOCTH IPOEKTA.

4. ®opma NMPOMeKYTOYHOH aTTeCTANMU: 3a4EeT.



5. Pa3paboTyuk: KaHA. 5KOH. HayK, TOLEHT Kadeapsl 5JKOHOMUKHU U ToBapoBeaeHust OcumoBa A 1.



