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1. TEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O JUCHUIIJINE
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI
1.1 IInanupyemsblil nporecc 00y4eHus: MO JUCLHUIUIMHE, HAMpaBleH Ha (OpMUpPOBaHUE

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MMOCTABIEHHOM eJIU U BHIOMPATh ONTHMAIIb-
HBIE CIIOCOOBI MX pEIIEHHs], UCXOs U3 JEHCTBYIOIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NuankaTopsl JO0CTUKEHUS] KOMIIETEHIUM:

- ®opmynHupyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3a]a4, 00ECIEYMBAIOUINX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE NMPOESKTaMU, XapaK-
TEPU3YIOMIUX 3Tanbl (POPMHUPOBAHUS KOMIIETCHIINH, COOTHECEHHBIE C INIAHUPYEMBIMHU pe3yJibTaTa-
MU OCBOEHHS 00pa30BaTeIbHON MPOrpamMMbl MO HampaBieHUio noArotoBku 35.03.07 Texnonorus
IIPOM3BOJICTBA U MEPEPAOOTKHU CEIbCKOXO35UCTBEHHON MPOAYKIMU, HalpaBieHHOCTh TexHoorus
MIPOU3BOJICTBA U MEPEPAOOTKH CETHCKOX03IWCTBEHHOM MPOIYKIIMH MPEICTABICHbI B TA0IHIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymnupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3agad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABIICHHUS IPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTAaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTH)KEHHE Iie- | LeNIel MpoeKTa, ero 3a1ad npu 3aJ1aH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHoco0bl MX pelle- | UMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBbIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb nenu, nmpeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIb30BATh 3HAHUSI 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU

Onvim OesimenvHocmu: TPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3aJa4, OCYIIECTBICHUs KOHTPOJS CO-

2




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax M
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNH 3a/1a4
B IpodecCHOHaIbHON Jie-
ATEIILHOCTH

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OTBETCTBHSI Pa3pabOTAHHBIX TOKYMEH-
TOB JEUCTBYIOLEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALIMH C TOYKH
3pEHHUsl YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUl U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX pEIIeHUH 1o
3G PEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOpOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3(p(PeKTUBHOCTH
yIpaBJIEHUS pECYPCaMHU.

Ymenue: paccuntsiBaTh, UHTEPIPETU-
poBaTh M MOJEIUPOBATh IOKa3aTeNlu
3G PEKTUBHOCTH yIPaBJICHUS peCyp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpezielieHuss PpecypcoB  IMPOEKTa,
npuHuUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE pEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M ajeK-
BaTHBIX CUTYallUU KPUTEPUEB

Hagvik: npuHATHA HedopManu3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecnieunBaronux A(PPeKTUBHOE HC-
[10JIb30BAHNE PECYPCOB IPOEKTA; pac-
yera IIOKa3aTelell, XapaKTepu3ylo-
IIMX PECypchl M 3aTpaThl MPOEKTA,
npUeMaMM UX BHU3yallM3allud U UHTEp-
npeTauuu

Onwvim  OesamenvHocmu TNPUOOPETATH
ONBIT JEATEIBHOCTH, IPUMEHAA Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(pOpMaTM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
THUBHOE UCIIOJIb30BAHNUE PECYPCOB IMPO-
eKTa.

3HaHue: OCHOBHBIX IOJIOXEHHS, Tep-
MUHBI, ONPEIEIECHUs W KaTeropuu
YIOPaBJIECHUS PHUCKaMHU, €r0 MECTO U
pOJIb B IIPOU3BOACTBEHHOW U COLIMAIIb-
HO’KOHOMHMYECKON CUCTEMAX; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpeE peliie-
HUS ITOCTaBJIEHHBIX 3a/1a4.

Ymenue: omnpenenarb MeTOnbl HIEH-
TU(DUKAIMK U OLIEHKH PUCKa, KOTOPbIE
COOTBETCTBYIOT JaHHOU PUCKOBOW CH-

3




YK - 2.4 TIlpoextupyer
pelieHre 3a1a4n, BelOnpas
ONTUMAIILHBIA CIIOCO0 e
pereHus

Tyallud; yMETh HWCIOJb30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(UKAIMUA H
OIICHKH PHUCKA; MPOCKTHPOBATH CHUCTE-
MBI YIPaBJICHUS PHUCKAMH, KOTOPHIC
COOTBETCTBYIOT MOJICIIH PUCKOBOW CH-
Tyaluu; UCIOJIb30BaTh METObI U TEX-
HOJIOTHH YIIPABJICHUS PHCKAMHU TPU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hasvik: BBIABICHHS, OIICHKH M YIPaB-
JICHUS PUCKaMM IMPOEKTa; pa3paboTKH
Mep MPOTHBOJCHCTBUSI PUCKaM, YIpo-
3aM ¥ (pakTopam HeonpeAeaEHHOCTH
Onvim  OesimenvHocmu TIPUOOPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTh  BBISBISTH,
OIICHUBATh W YIPABICHUS pPHUCKAMH
MPOEKTa, pa3padaThiBaTh MEPHI MIPOTH-
BOJICHCTBHS PUCKaM, yrpo3am, (hakTo-
paM HeopeaeIEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUS CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METOJIOB  ONTHUMAJIBHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHUYCHHH WX MPUMCHEHHS
B KOHKPETHBIX YCIIOBUSX

Vmenue: BBIABIATH OTKIOHCHHS OT
YCTAaHOBJICHHBIX KPUTEPHEB W TIOKa3a-
Tened (pyHKIMOHUPOBAHHS TPOIIECCOB
W aJIMAHUCTPATUBHBIX PETIAMEHTOB,
3HAYMMBIX C TOYKH 3peHHs oOecrede-
HUS ONTUMAJIBHOTO pEIICHHS 33J]aq
IpPHU yIPaBJICHUS IPOCKTaAMH

Hagvik: pemnieHnss KOMIUIEKCa JKOHO-
MUYECKHX 3a]a4 U TMPOBEACHUS Bapu-
aHTHBIX PACUYETOB MPHU BBHIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIMOCOOHOCTh pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1ad U MpOoBe-
JICHUS] BAPHAHTHBIX PAcUeTOB NPH BBI-
Oope ONTUMalbHBIX pELICHUH B
VIIPaBICHUU MPOCKTaAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh .. |IlpakTH4.| 60Ta HA MpoMe- CTalUU
3.E./ uac. Jewuud, 3aHATHIA, [ JKyTOUHYIO aTTe- padora, uac. (3k3./3a4eT ¢
yac. | y
yac. CTaluIo, OIleHK./3a4eT)
yac.
3aouHasi popma o0yuenusi 2020 rog Habopa
4 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer
ouyHas popma o0ydenus 2021 roxg Habopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3a04yHas (popma oOyuenus 2021 rog HaGopa
4 | 3108 | 4 | 8 | 0,2 \ 95,8 \ 3auer

3. COAEP)KAHUME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA

AKAJIEMUYECKHX U BUIOB YUEBHBIX 3AHATUM

3.1 Crpykrypa nuctumminHabl coctouT u3 10 pasaenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teoperuueckue OCHO- Lens u cTparerus [InanupoBanue npo- | YmopaBieHHE CTOUMO-
BbI YIIPABJICHUS MIPO- MPOCKTA eKTa CTBIO MPOEKTA
eKTaMU
Tema 5. Tema 6. Tema 7. Tema 8.
KoHTpoib npoekra VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBJICHHE PUCKAMU
MU TIPOCKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
MPOEKTA)
Tema 9. Tema 10.
MapxkeTtunr npoekra | Ouenka 3¢ eKTUBHO-
CTH MPOEKTa




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam
C YKa3aHHEM OTBEJICHHOT'0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BHJIOB 3aHSITUM:

HaunmenoBanmue
pa3naea (re-
Mbl) TUCIH-

IUIMHBI

Kparkoe conep:xanue pasjiena

KoJ-Bo yacoB

3a049YHO
OYHO
3a049YHO

2020 | 2021 | 2021

TeopeTnueckue
OCHOBBI YIIPaB-
JICHUS IPOEK-
TaMH.

Bunbl nesrenbHOCTH Ha npeanpustuu. Bo3pactanue
POJIU CIIOKHBIX MEPOIPHUATHI B €ATEIbHOCTH Ipe.-
npusitus. IIpoextsl. Kparkas ucropus ynpasieHuUs
npoektamu. ProjectMenemxment. [lepcnekTiBsl pas-
BUTHS yIIPaBIICHUs ITpoekTaMu. OnpeaeneHue mpoeK-
Ta. OCHOBHBIE NapaMeTpbl MPOEKTOB. Buasl mnpoek-
ToB. CyniHOCTh ympaBieHue npoektamu. JKu3HeH-
HBIN UK TpoekTa. OCOOCHHOCTH YIpaBieHUsl MPO-
€KTaMH Ha NPEIUHBECTULMOHHOW, MHBECTULIMOHHOMN
W JKCIUTyatanioHHou ¢asax. [IpoOnemaTuka ympas-
JIeHUs1 NMpoeKTaMH. ba3oBble BapUaHT CXEM YIIpaBlie-
HUs 1npoekramMu. HopmaTuBHO-IPaBOBBIE OCHOBBI
YIpaBJICHUS IPOECKTaAMHU.

025 1 |025

Ilenpb u cTpare-
TUS IPOEKTa

Muccus, BuaeHue U crparterus npoekra. Kpurepuu
noctaHoBku 1eneit SMART. Pe3ynbraThl mpoekTa.
Vhpasinsgemble napameTpbl npoekTta. [IpoexTHsli
aHanu3. OleHKa XU3HECIIOCOOHOCTH U (PMHAHCOBOM
peanu3yemoctu mpoekta. CTpykTypa OM3HEC-TIIaHa
npoekTa. OCoOEHHOCTH COCTaBJECHUs OM3HEC-IUIaHa
JUIl pa3HbIX THUIIOB HHBECTUIMOHHBIX IIPOEKTOB.
[Tpobnema npuBieyeHUsT UHBECTULUI U BBIIOJIHEHUS
0053aTeNLCTB MO MPOEKTY.

0,5

IInanupoBanue
IIPOEKTA

ITpoueccel 1 ypoBHM IutaHupoBaHus. CeTeBble Ipa-
¢uku. TexHonorus BpeMeHHbIX rpapukoB. CeTeBbie
TEXHOJIOTUHM - o0Inas xapakTepucTHka. TexHomorus
CPM. CyuHocTh TEXHOJOTUU U €€ OCHOBHBIE MOJIO-
xkeHus. Cxema npuMmeHeHus texHonoruu CPM. Jlua-
rpaMmMa ['anTtTa. OCHOBHBIE MOJOXEHHS, O00IACTh
npuMeHumocTtd. Meronuka PERT. O6nacts mpume-
HEHHs, OCHOBHBIC XapaKTEPUCTUKU. THIIMYHBIE
OLIMOKH IUTAHUPOBAHMS U UX NOCIECTBHSL.

0,5 2 0,5

VYnpasnenue
CTOMMOCTBIO
MPOEKTa

OcHOBHBIE IIOHATUA YIIpaBJICHUA CTOUMOCTBIO.
CrpykTypa 3arpar npoekra. MeTosl OLIEHKH 3aTpar.
[Tonsitue Owmxera mpoekta. CTpykTypa Oro/KeTa.
OcHoBbl OropxetupoBanus. Pucku 3arpar. CMeTHbIE
pe3epBbl. KonTpoab 3arpar nmpoekra. IIpaBuna onen-
KM nporpecca. Buael u Merons! 3atpaT npoekra. Me-
TOJ «OCBOEHHOro oOwvemay. IIpornosupoBanue 3a-
Tpar. BnusHue BIOOpa MapKETUHTOBOM CTpaTeruy Ha
CTOUMOCTH MPOEKTA.

025 | 2 0,5

KonTpons npo-
eKTa

[lens u conmepkaHWe KOHTPOJS MpoekTa. MeTombl
KOHTpOJIS TIpoeKTa. M3mMepeHue mporpecca U aHaju3
pe3yibTaToB. YmpaBicHue u3MeHeHHsMHU. OlleHka
JOCTHIKCHUS PE3YJIBTATOB IMPOCKTA. Cﬂaqa " IIpUEMKa

025 | 2 0,5




HaumenoBanmue
pa3neaa (Te-
Mbl) TUCIH-

IJIMHBI

Kparkoe conep:xanue pa3jiena

KoJ-Bo yacoB

3a049YHO

OYHO

3a049YHO

2020

2021

2021

MpOeKTa. 3aKpbITHE JOroBOpOoB. BbIX0o 13 mpoekTa.

Ynpasnenue
pecypcami mpo-
eKTa

[Tonsite pecypcoB, (hakTOpOB MPOU3BOJCTBA M 3aTpar.
Tumonorust pecypcoB. Knaccudpukamuss 3arpar ans
NPUHATHS yHpaBieHuYeckux pemenuil. Knaccuduxamms
3aTpar JJis OCYIIECTBJICHUS NIAHUPOBAHUS U KOHTPOJIS
Crparerust 1 Ou3HeC — MPOLECCH yIpaBIIEHHsI pecypca-
MU U 3aTpaTaMu. TeXHOJOrHs Ompe/esieHus: NoTpeOHo-
CTH B pecypcax, HEOOXOIUMBIX U TOCTAaTOUYHBIX AJIS pe-
alnM3alM CTPAaTErn4YecKuX 3azad. MapKeTuHI pecyp-
coB. TexHonorusa u3mMepeHus M OLEHKH pecypcoB. Hc-
TOYHUKHU PECYPCOB

0,5

0,5

VYnpasnenue
YeJI0BEYECKMMU
pecypcamu mpo-

exTa (KoMaHJ1a
MPOCKTa

Pons MeHemxepa B 3 (HhEeKTHUBHOM YIpPABICHHUU IPO-
exTamMu. TpeOoBaHUsI, IPEeabsBIIEMbIE K MEHEIKEPY
npoekta. Beioop 3¢h(HEeKTHBHOrO CTHIISA YIpaBIICHUS
npoekToM. @DOpMHUpOBaHME M pa3BUTHE KOMaHJbI
npoekTa. [IpuHnmnel GopMUpOBaHUS KOMAHIBI MPO-
ekTa. PoneBble (QyHKIMU YIEHOB KOMAaHbl MIPOEKTA.
O¢ddexkTuBHOCTE KOMaHIBI MpoekTa. MeTtoasl Gop-
MHUpPOBaHMS KOMaH/bl mnpoekTa. OpraHuzaluoHHas
MOJIMTUKA U TICHUXOJOTMYECKUM KIMMAaT B KOMaHJe
npoekTa. OpraHu3allMOHHAs KyJIbTypa KOMaH]IbI.
MoTuBHpOBaHNE YyYaCTHUKOB MpoekTa. Opranuzanus
B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMHU.
Crpaterun ynpapiieHUS] 3aMHTEPECOBAHHBIMH CTOPO-
HaMH.

0,5

0,5

VYnpasnenue
pUCKamMu Ipo-
eKTa

MecTo ympaBieHHMs pUCKaMu B OOIIEH CTPYKType
ynpasieHus npoektamu. [loHsTHE pHicka, OCHOBHBIE
BHJIBI PUCKOB IpoekTa. [Iponeccsl ynpasiieHust puc-
kamu. [Iponecc miaHupoBaHus ynpaBiaeHUs] pUCKAMHU.
IlonsTne miaHa ymnpaBineHus puckamu. [Iponecc
UACHTUUKAIMK pUCKOB. KauecTBeHHas OIleHKa pUcC-
Ka C TIOMOIIBIO dKCIEPTHBIX OLIEHOK PUCKOB. Panxku-
pPOBaHME U OLICHKA PUCKOB B 3aBUCHUMOCTH OT BEpO-
ATHOCTH HACTYIUICHHsI PUCKA U CEPbE3HOCTH PUCKO-
BBIX MOCHEeACTBUNA. UHMCIEHHOE BBIpA)KEHHUE OTIEIIb-
HBIX PUCKOB. MeTobl CHUXKEHUS! pUCKOB. BriOop me-
TOJIOB CHUXEHHUs pUCKOB. CpeacTBa KOHTPOJIS 3(-
(EKTHBHOCTH CHUYKEHUS PUCKOB.

0,5

0,5

MapkeTusr
MIPOEKTA

CoBpeMeHHas KOHIENIMS MapKETUHIa B YIIPaBICHUH
npoekTaMu. MapKkeTHHTOBbIe HccienoBanus. Paszpa-
00TKa MapKETUHTOBOW cTpareruu mnpoekra. IIpo-
rpaMMa MapKeTuWHra mnpoekrta. brojker MapkeTuHra
npoekta. Peanusanus MapKeTHHra npoekrTa. YTpaB-
JIeHHEe MapKeTHHTOM B paMKax yMNpaBjeHHUS MMPOEKTa-
MHU.

0,25

0,5




Kon-Bo yacos
HaunmenoBanmue o o
azzesa (Te- = g =
Ne | PN ( Kpartkoe conep:xanue pa3aena o = 2
MbI) IMCIU- = o s
£ £
TUIMHBI
2020 | 2021 | 2021
10. | Onenka 3pdex- | OCHOBHBIE MPUHIUIBI OIEHKH 3()PEKTUBHOCTU MPO-
TUBHOCTH MPO- | €KTOB. VICXO/MHBIE MaHHBIC I OICHKU 3PPEKTUBHO-
eKTa cti o npoekta. OCHOBHBIE MMOKa3zaTean 3pPpeKTUBHO-
CTH TIpOEKTa. BiusHWE puCKa U HEONmpeAeTIeHHOCTH 05 5 05
Ha OleHKY 3¢ dekTuBHOCTH MpoekTa. OCHOBHBIE T0- ’ ’
HATHS TeMBbL: 3()(PEeKTUBHOCTH MPOEKTa, UHBECTHIINH,
WHBECTUIIMOHHBIN MPOEKT, KpUuTepuu 3P PeKTUBHOCTU
HHBECTUIIUN
Hroro: 4 18 4

3.3 ConmeprkaHne MPAKTHUYECKUX 3aHATHHA MO TUCIHUIUIMHE, CTPYKTYPHPOBAHHOE TIO pasje-
JIaM C YKa3aHHEM OTBEJICHHOIO0 Ha HUX KOJMYECTBA aKaJE€MHUYECKHUX YaCOB U BUJIOB 3aHATH:

KoJu-Bo yacos
lg?::::epna(:. Ne n HA3BaHHE CEMHHAPOB / mpakTHU4e- Bun s o
N i CKHUX 3aHATHI / 1a00paTOPHBIX pador / | TEKyIIero = = =
b| Aena(te KOHTPOJIA =] 7 =]
) AT KOJLJIOKBUYMOB. Buo UHHOBAUUOHHDIX 2 > 2
S — dopm 3anamuil.
2020 | 2021 | 2021
1. | Teopetuue- | Bunmbl AesaTensHOCTH Ha OPEIIPUSITHH. Onenka
CKue OcHO- | Bo3pactanue ponu CIIOKHBIX MEpPONpHUs- | IPABUIIbHO-
BBI YIIPaB- TUA B JAedATeNbHOCTU mpeanpusatusd. IIpo- | cTu Bemos-
JeHus npo- | ekThl. KpaTkas uctopus ynpasieHUs Npo- HEHUS
€KTaMH. exTamMu. ProjectmMenemxMmenT. IlepcnekTu- | TeCTOBBIX
Bbl DPAa3BUTHUS yNpaBICHUS NPOEKTaMU. | 3aJlaHui,
Omnpenenenne npoexkra. OCHOBHBIE Iapa- | MOArOTOBKA
MeTpbl IpoekToB. Buasl mpoektoB. Cym- | aokiaga
HOCTh yHOpaBiieHHE TpoekTamu. JKusHeH-
HBIH 1UKN TpoekTa. OcOOEHHOCTH YIIPaB- 0,5 2 05
JIEHUs TPOEKTaMHU Ha MPEAMHBECTULIMOH-
HOW, WHBECTULIMOHHOM M 3KCILTyaTalMOH-
HOW (asax. IIpobnemaruka ynpaBieHUs
NMpoeKkTaMu. ba3oBble BapuaHT CXeM
yhOpaBieHus mnpoekramu. HopmaTuBHO-
MIPaBOBbIE OCHOBBI YIPABIIEHUS IPOEKTa-
MHU.
(Banamue c ucnoavzoeanuem memooa '""mos-
20601l amaxu'")
2. Hens u Muccusi, BUIEHHE W cTpaTerus mnpoekta. | Ouenka npa-
crparerus | Kpurepun mnocraHoBku neneir SMART. | BHIbHOCTH
npoekTa | Pesynaprarel mpoekTa. Ympapisemble ma- | BbIITOTHCHHUS
pameTpbl npoekta. IIpoekTHbiif amanus. | Jlormieckux |1 4 1
OneHKa XM3HECTIOCOOHOCTH M (DHHAHCO- H;ZCJI;’;;IX
BOM peannsyeMocTH npoekra. CTpykTypa <eHCOB 1




KoJ-Bo yacoB

Haumero- Ne u HA3BaHWE CEMHHAPOB / Bun
e ° . POB / IpaKkTHYe- ° . °
No i CKMX 3aHATHI / 1a0opaTopHBIX pador / | TEKYyUIETro e < g
b | Aema (e KOHTPOJIA =] z =]
) me KOJUIOKBUYMOB. Buo UHHO6AUUOHHYIX % ) %
dopm 3anamuil.
HUILTHHBI
2020 | 2021 | 2021
OousHec-mIaHa npoekta. OCOOEHHOCTH CO- | CHTYallMOH-
CTaBJICHHUs OM3HEC-TUIaHa JJIs pasHbIX TH- | HBIX U pac-
OB HMHBECTUIIMOHHBIX TMPOEKTOB. [Ipo- | HCTHBIX 3a-
OjeMa INpHBJIEYEHHsSs HMHBECTHUIMH U BBbI- Aad
MIOJIHEHUS 0053aTEILCTB 10 POEKTY. HalMCanme
Onemenm npaxmuyeckoii noocomosku. Pazpa- Alokiaa
0OTKa CTPYKTYpPbl OCHOBHBIX pa3JIcjOB OH3-
Hec-TUIaHa
(3am1mue C UCNOJIb306AHUE MemO0a aAHAU-
34 KOHKpDEmHbIX cumyauuﬁ - Cumyauuﬂ -
npoodaema; Cumyayusa-uaniocmpayus)
3. [Tnanupo- | Ilponeccsl u ypoBHU IuianupoBanus. Ce- | Ouenka npa-
BaHME MPO- | TeBbIe TpaduKku. TeXHOIOTHsS BPEMEHHBIX | BUIBHOCTH
eKTa rpacdukoB. CeTeBble TEXHOJOTHH - 0Omas | BPUTOTHCHHA
xapaktepuctuka.  Texuonoruss ~ CPM. | JTTOTHICCKHX
CyIIHOCTh TEXHONOTMH M €€ OCHOBHBIe | 1 1CoTOBPIX
nonoxeHnusa. Cxema MPUMEHEHUSI TEXHO- iiifl?;ﬁﬂ];
aorun CPM. [Imarpamma ["antra. OCHOB- CHTYAIHOH-
HBIE MOJIOXKEHHS, 001aCTh NPUMEHUMOCTH. | oo pac- 1 4 1
Metonuka PERT. OGnacte NpUMEHEHUS, | yermpix 3a-
OCHOBHBIC XapaKTEPUCTHUKU. THUMUYHBIC nau
OIIMOKY TUIAHUPOBAHMUS U WX TMOCJEN- | HalucaHue
CTBUSAL. JoKIIana
3anamue ¢ ucnonb306anue Memooa anaiusd KOHTpOJ’IB-
Konkpemmuvix cumyauyuii - Ketic-cmaou) Has
pabora
4. | VYmpane- | OCHOBHbIE MOHSATHS YIpaBleHUs cTOMMO- | OueHka npa-
HUE CTOU- | cThi0. CTpyKTypa 3aTpar mpoekTa. MeTto- | BHIBHOCTH
MOCTBIO el omeHku 3atpar. llonarue Oromkera | BPITIOTHCHHA
npoekra | mpoekra. Crpykrypa Oromxera. Ocnoppr | TOTHICCKHX
6ropKkeTnpoBanus. Pucku 3arpar. Cwmer- | 1 TCTOBPIX
Hble pe3epBbl. KOHTpOJIb 3aTpaT MpoekTa. f{iifil({)iﬂl;
[IpaBuna oueHku nporpecca. Bunbsl u me- CHTYAIHOH-
TOZIBI 3TPAT MPOEKTa. METOX «OCBOCHHO- | ik nac. 1 4 1
ro o0bemay. I[IporHo3upoBaHHe 3aTPAaT. | yermwx 3a-
Bnusinue BbIOOpa MapKeTHHIOBOW CTparte- a4
TUU Ha CTOUMOCTD ITPOEKTA. HaITHCAHUE
JoKJIazaa
(3amlmue C UCHONb306AHUE MEMOOA AHAU-
3a Konkpemuwvix cumyayuii - Cumyayua —
npoodaema; Cumyayua-uaniocmpayus)
5. | Koutpons | llens u conepkaHue KOHTpOIs Mpoekrta. | Ouenka npa-
MIpOeKTa Meroasl KOHTpOJs mpoekTa. M3mepenue | BHIBHOCTH
nporpecca u aHajau3 pe3yJabTaToB. Yrpap- | BPUIOJIHEHMS | ] 4 1
JJOI'MYCCKUX

JICHHUEC H3MCHCHUIMMU. OHGHKa JOCTHIKEC-
HUA PC3YJIbTATOB IMPOCKTA. C;[aqa H Mpu-

N TECTOBBIX




KoJ-Bo yacoB

Hanwero- Ne u HA3BaHWE CEMHHAPOB / Bun
BaHme pas- ° . POB / IpaKkTHYe- o . o
No i CKMX 3aHATHI / 1a0opaTopHBIX pador / | TEKYyUIETro e < g
®| meia(te KOHTPOJIA =] z =]
) s KOJIJIOKBUYMOB. Buo unn?eauuounbtx % > %
dopm 3anamuil.
HUILTHHBI
2020 | 2021 | 2021
€MKa MPOEKTa. 3aKpbITUE JOTOBOPOB. Bel- |  3ananwuii,
XOJ1 M3 IIPOEKTA. KeiiCoB I
3anamue c ucnonvioeanue memooa ananuza | CATyaluoH-
KonKpemmuwix cumyayuii - Keiic-cmaou) HBIX U pac-
YETHBIX 3a-
naq
HaIMCaHUe
JOKJIaz1a
6. VYmpasne- | [lonarue pecypcos, ¢akropo mpousBon- | Ouenka npa-
HHE pecyp- | cTBa u 3atpar. Tunonorus pecypcos. Knac- | BHIBHOCTH
caMH Ipo- cuuKanus 3aTpar A NPUHATHSA yIpaB- | BBIIOJHEHHSA
eKTa neHueckux pemieHuid. Knaccuduxarms 3a- | JIOTHHCCKHX
TpaT ISl OCYIIECTBJICHHS IJIaHUpOBaHUS W | M1 TCCTOBBIX
KkoHTpouist CTpaTterns U OU3HEC — MPOIECCH 33{[31““2’
yIpaBJIeHusl pecypcamMu M 3arparamu. Tex- | KCHCOBH
HOIIOTUs OIpefieieHns ToTpeGHocTH B pe- | CHTYAIHMOH- 1 4 1
cypcax, HeOOXOMMMBIX M JOCTATOUHBIX s | DX ¥ Ppacs
peaH3aIii CTPATErHYecKuX 3a1ad. Mapke- | o o 38
TUHT pecypcoB. TexHOIIOTHs H3MEpeHHs U Aat
HaIMCaHUe
OLICHKH pecypcoB. MIcTOYHUKHN pecypcoB HoKATA
3anamue ¢ ucnonvzoeanue memooa ananusa .
KonKpemmuwix cumyayuii - Keiic-cmaou) ¥ CTHbI
onpoc
7. VYupasne- | Ponb Menemxkepa B addexkTuBHOM yripaB- | Ouenka mpa-
HUE 4YeJio- | JIHWU npoekrtamu. TpeOoBaHus, NpeabsiB- | BUIBHOCTH
BEYECKUMHU | JIsIeMble K MEHeIKepy mpoekTa. Bpibop | BPIIOTHEHASA
pecypcamu | >G(EKTHBHOTO CTHIIA yIpaBIeHHs Mpoek- | JTOTHICCKHX
npoexkta | Tom. PDOPMUPOBAHKE ¥ PA3BUTHE KOMAHBI | | oo OBPIX
(xomanna | mpoekta. IlpuHiunel GopmupoBaHHUs KO- iiifliléiﬂpi
npoekTa | MaHabl mpoekTa. PoneBble GyHKIUU uie- CHTYAITHOH-
HOB KOMaH[bpl TpoekTa. D(P(PHEeKTUBHOCTh HBIX 1 pac-
KOMaHJIpl MpoekTa. MeToabl (GOPMHUPOBA- | yerHpx 3a-
HUSI KOMaHJIbI poekTa. Opranu3aimoHHas nau 1 4 1
MOJIUTHKA U TCHUXOJIOTMUECKUN KJIUMaT B | HalMCaHue
KoOMaHae npoekTa. OpraHu3alMOHHas AOKIaza
KyJIbTypa KOMaHAbl. MOTHBHpPOBAHHE
Y4aCTHUKOB MpoekTa. Opranusanus B3au-
MOJEHCTBUS C 3aMHTEPECOBAHHBIMU CTO-
ponamu. CTpaTeruu ymnpaBieHUsS 3auHTe-
PECOBaHHBIMU CTOPOHAMHU.
3anamue ¢ ucnonvzoeanue memooa ananusa
KoHKpemuwix cumyayuii - Ketic-cmaou)
8. | Vmpamme- | Mecro ympaBineHuss puckamu B oOmiei | Ouenka npa-
HUE PUCKaA- | CTPYKType ymnpasieHus npoekramu. [lons- | BHIBHOCTH
MU MPOEKTa | THE PUCKA, OCHOBHBIC BUIBI PUCKOB IpoO- | BRIMOIHCHUA | (5 4 0,5
JOTHYECKUX

exta. IIpouecchl yrnpaBieHUs pPHUCKAMH.
[Iponiecc mraHMpoBaHus YNpaBJICHUS PUC-

N TECTOBBIX

10




KoJ-Bo yacoB

Haumero- Ne u HA3BaHWE CEMHHAPOB / Bun
e ° . POB / IpaKkTHYe- o . o
Ne | mena (re CKMX 3aHATHI / 1a0opaTopHBIX pador / | TEKYyUIETro e < g
KOJLUIOKBUYMOB. Buo unnosayuonnvix | KOHTPOJSA = z =
MBbI) JHC- . & &
dopm 3anamuil.
HUILTHHBI
2020 | 2021 | 2021
kamu. [loHsiTMe mnnaHa ymnpaBlieHUs] pHC- | 3alaHU,
kamu. IIpouecc I/IILeHTI/I(bI/IKaLII/II/I PHCKOB. KEWCOB U
KadecTBeHHast oleHKa pucka ¢ momoinpo | CHTYalruoH-
3KCIIEPTHBIX OIIEHOK PUCKOB. Pamkuposa- | HPIX M Pac-
HHE M OLCHKA PHCKOB B 3aBUCHMOCTH OT | o hpiX3a-
BEPOATHOCTH HACTYIUICHHS PUCKA H CEPb- HaHﬁi:HHe
€3HOCTU PHUCKOBBIX mHociaeACTBUU. Yuc- oKIana
JIEHHOE BBIPAKEHUE OTJIEIbHBIX PHUCKOB.
MeTtoapl cHUXEHHSI pUCKOB. BriOop meTo-
JOB CHWXEHMsI puckoB. CpencrBa KOH-
TpoJsi 3PPEKTUBHOCTH CHUKEHUS PUCKOB.
3anamue ¢ ucnonb306anue Memooa aHaaIu3a
KouKpemuwix cumyayuii - Ketic-cmaou)
9. | Mapkerunr | CoBpeMeHHasi KOHIeNIUS MapkeTuHra B | Ouenka npa-
MIpOEKTa YIPaBJICHUU MPOEKTaMH. MapKeTUHIOBbIE | BWIBHOCTH
uccaenoBanus. Pa3paboTka MapkeTHHro- | BPITOJHECHHA
BOI cTpareruu npoekTa. [Iporpamma map- | TOTHICCKHIX
KEeTHHra NpoeKTa. Bromker Mapkeruura | 1 TCCTOBRIX
poekTa. Peanusanus MapKeTHHIa IIpOeK- fci?ﬁilc{)iﬂﬁ
Ta. YIpaBieHUE MApKETUHIOM B pPAMKax curyammon- | 0.5 4 05
YIpaBJIEHUS IPOEKTaMU. HBIX 1 pac-
YCTHBIX 3a-
(Banamue c ucnonbzoeanue mMmemooa aHaIu- naq
3a konkpemuwvix cumyayuii - Cumyayusa — | wpyamicanue
npooénema; Cumyayusa-uaniocmpayus) JOKJIana
10 Onenka OcHoBHbIE NPUHIMIBI OLEHKU 3 dexTus- | Ouenka mnpa-
3(1)(1)CKTI/IB— HOCTH IIPOCKTOB. Hcxonnple maHHbIE A BHJIbHOCTH
HOCTHU IIPO- | OLeHKH 3(pdexTuBHOCTH 0 mpoekTa. Oc- | BRIIOTHCHAA
eKTa HOBHBIE TOKa3aTeu dPpPEKTUBHOCTH Tpo- | TTOTHICCKHIX
exTa. BImsHUME pHCKa M HeONpejelneHHo- | 1 oo OBPIX
CTH Ha OlLEHKY 3(P(GEKTUBHOCTH MPOEKTA. f;ifi}égﬂpi
OcHOBHbIE TIOHATUSA TeMbL: 3(PPEeKTUB- CHTYAIHOH-
HOCTb TPOEKTA, HHBECTHLIMH, HHBECTHLM- |y i pac- 0,5 2 0,5
OHHBIN MPOEKT, KpUTEPUH IPPEKTUBHOCTH | yeTHBIX 3a-
WHBECTUIUHI naq
3anamue ¢ ucnonv3oeanue memooa aHaIU3A | HaNUICaHUE
Konkpemuvix cumyauyuii - Ketic-cmaou) JIOKJIa1a
KonTposms-
Has paboTa
Hroro: 8 36 8

11




3.4 CopnepxaHue CaMOCTOSITEIHPHOW PabOTHI OOYYAIOIIMXCS MO JAWCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSTEIILHON PabOThI

HaumenoBa-
HHe pa3jeJia
(TeMbl) TUCIHU-
MJIMHBI

Bua camocTosiTeibHOI padoThI

KoJs-Bo uacoB

3a0YHO

OYHO

3a049HO

2020

2021

2021

Teopetnyeckue
OCHOBBI yIpPaB-
JICHUS TIPOEK-
TaMHU.

[IpopaboTka MaTepuasioB JEKIIHUMH.
N3ydyenue PEKOMEHIOBAHHOU
METOAMYECKOMN JTUTEpaTyphl.
CocraneHue KapTOTEKU HOBBIX MMOHATHI;
Hamnmcanune noxmana. Pemenne TeCTOBBIX 3aIaHUM.
Pemenue

MPOOJIEMHO-CUTYAIIMOHHBIX 33]1a4, Kelc-CTaIu.
ITonroroBka K 3a4ery.

y4aeOHO-

[lens u cTpare-
rUs NpOeKTa

IIpopaboTka MaTepuaoB JIEKIHH.
N3yuyenue PEKOMEHIOBAHHOU
METOJAUYECKOU JINTEPaATypHI.
CocraBieHre KapTOTEKH HOBBIX IOHATUH;
Hanucanue noxnana. PemeHue TeCTOBBIX 3alaHuUi.
Pemenne
IPOOJIEMHO-CUTYaMOHHBIX
pacyeTHBIX 3a]1a4
IloaroroBka K 3auery.

y4aeOHO-

3aJa4d, Kelc-cranu,

[InanupoBanue
IIPOEKTa

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenne PEKOMEHIOBAHHOU
METOJIUYECKOMN JTUTEpaTypHI.
CocraBieHre KapTOTEKH HOBBIX MOHSITHH;
Hammcanne moknaza. PemeHne TeCTOBBIX 3adaHHM.
Pemenue
MPOOJIEMHO-CUTYaIIMOHHBIX
pacyeTHBIX 3a]1a4
ITonroToBka K 3a4eTy.

yueOHO-

3amad, Kelc-craau,

8,8

6,8

8,8

Yupasnenue
CTOMMOCTBIO
IIPOEKTA

IIpopaboTka MaTepuanoB JIEKIHH.
N3yuyenune PEKOMEHI0OBAaHHOU
METOJANYECKOU JINTEPATYPHI.
CocraBneHnre KapTOTEKH HOBBIX IMOHATHIA;
Hanucanue moknana. PelieHne TeCTOBBIX 3adaHMU.
Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX
pacyeTHBIX 3a/1a4
[loaroroBka K 3a4ery.

y4eOHO-

3aaay, KCP'IC'CTa,HPI,

Kontpouns npo-
eKTa

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenune PEKOMEHIOBAHHOM
METOIMYECKOMN JTUTEpPaTypPHI.
CocraBneHre KapTOTEKU HOBBIX MMOHATHI;
Hammcanune nokimanga. Pemenne TeCTOBEIX 3aaHUM.
Pemenue
MPOOIEMHO-CUTYAIIMOHHBIX
pacyeTHBIX 3a]1a4
ITonroToBka K 3a4eTy.

yuebHO-

3amady, Kelc-cTaau,

12




Koa-Bo uacoB

HaumenoBa- - -
HHe pa3jea . = = =
Ne Bux caMmocTosiTeIbHO# padoThI o = g
(TemMbl) TUCIH- & A =
ILUINHBI ° ®
2020 | 2021 | 2021
6. VYupasnenune | [IpopaGoTka MaTepHaiOB JCKIIHA.
pecypcamu N3yuenue PEKOMEH/I0BaHHOM y4ueOHO-
MPOEKTa MeToau4Yeckoil nureparypsl. CocTaBiaeHUE KapTo-
TEKU HOBBIX MOHSATHUH;
Hanucanme nmoxmana. PemieHue TECTOBBIX 3alaHUM. 9 5 9
Pewenne
MpPOOJIEMHO-CUTYAIIMOHHBIX ~ 3a/a4, Kekc-cTaju,
pacyeTHBIX 3a1a4
ITonroroBka K 3a4ery.
7. VYmupasnenue | [IpopaboTka MaTepuanoB JICKIIH.
yesoBeueckumu | Mzydyenue PEKOMEHIOBAHHOU yueOHO-
pecypcamu MeToAuuYeckoi nureparypbl. CocTaBieHHe KapTo-
MpoeKTa (KO- | TEKU HOBBIX MOHSTHUH; 9 5 9
MaHza npoekta | Hammcanue noknaga. Perienue TecTOBBIX 3aaHMA.
Pemenne npoOneMHO-CUTYyallMOHHBIX 3ajad, Keiic-
CTaIu.
[TonroToBka K 3a4eTy.
8. VYupasnenue | [IpopaboTka MaTepHuasioB JEKIHA.
puckamu nipo- | U3ydyenue PEKOMEH/I0BAaHHOMU y4aeOHO-
eKTa METOJUYECKOU TUTEepaTyphl.
CocrapneHnue KapTOTEKU HOBBIX IMOHATHIH;
Hanucanue noxiiana. PerreHne TeCTOBBIX 3aIaHUU. 9 6 9
Pemenue
MpoOJIEMHO-CUTYAIlMOHHBIX ~ 3a/1a4y, KeHc-cTaju.,
pacyeTHBIX 3a]1a4
[TogroroBka k 3a4ery.
9. MapkeTusr [IpopaboTka MaTepHaioB JEKIIHH.
MIPOEKTa N3yuenue PEKOMEH/1I0BAaHHOMU yuebHO-
METOJIMYECKOMN JTUTEpaTypHI.
CocraBneHne KapTOTEKU HOBBIX MMOHATHIA;
Hamucanne noxnana. Pemienne TeCTOBBIX 3aJaHU. 8 5 8
Pemenue
MpoOJIeMHO-CUTYallMOHHBIX ~ 3a/Ja4, Kekc-cTanu,
pacyeTHBIX 3a]1a4
ITonroToBka K 3a4eTy.
10 | Ouenka 3¢pdex- | [IpopaboTka MaTepraoB JIEKIHH.
TUBHOCTH TIpo- | M3yueHue PEKOMEH/I0OBAaHHOMU y4eOHO-
eKTa METOJMYECKOUN JTUTEpaTypHhI.
CocraBneHnre KapTOTEKU HOBBIX IMOHSATHIA;
Hanucanue nokmana. Pemenue TeCTOBBIX 3aaHMIA. 8 5 8
Pemenue
MpOOJIEMHO-CUTYAIlMOHHBIX ~ 3aJad, Keic-cTaau,
pacyeTHBIX 3a/1a4
ITonroToBka K 3a4eTy.
IToaroroBka Kk NpOMEKyTOUYHON aTTECTALIMU 4 - 4
KoHTaKTHBIE 4aChl HA MPOMEKYTOYHYH) ATTECTAIHIO 0,2 0,2 0,2
Hroro: 96 54 96
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4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAROIIIUXCA IO JUCIHUAITJIMHE
CamocrosiTenpHas paboTa 00yqaronIuXcsi O JUCIUTIIMHE 00eCIIeYnBaCTCS:

Ne paznena
AUCHHUILIMHBI.
Bua camocros-
TeJILHOU pado-

ThI

HaunMmeHoBaHue
Y4e0HO-MeTOAUYEeCKHX MATepPHaJIoB

KoaunuecTtBo B
ouonorexe /
ccblika HA OBC

Tema 1.
TeopeTnueckue
OCHOBBI  yIIpaB-
JIEHUS TIPOEKTa-
MH
Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouuecko
aumepamypul.
Tloocomoska
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTATbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unbuna. — Mocksa : U3pa-
TEIbCKUU oM Bpicmed mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —
(Yuebuuku Bricieil mkosibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Kl.

JleBymikuHa, C. B. Ynpasnenue npoekramu : yuebHoe nocoodue
[16+] / C. B. JleBymkuna ; CTaBpONoOIbCKUI TOCYIapCTBEH-
HBIN arpapHblil yHUBepcuTeT. — CtaBpornoiib : CTaBpOnoJbCKUM
rocynapctBeHHbli arpapubiii yHusepcutetr (Ct['AY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxgnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qmorp.: ¢. 203-204. — TekcT : IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoekramu : yueOHOE T10-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocynapcTBEHHbIA TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubGupckuii rocy-
JApCTBEHHBIN TexHu4yeckuid yHusepcuret, 2018. — 123 c. : un.
TaoJI. Pexum pgoctyma: 1mo  MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anmekTpon-
HBIN.

'|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. 1O. IIpoekTHbII MEHEIKMEHT : yueOHOE IOCO-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
paszoBanust Poccuiickoii ®enepanuu, HOxHbIl (enepanbHblii
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : KOxublit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
Iens u crpare-
THsI IPOEKTa

H3zyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

AnbiinH, B. M. Ynpasnenue npoekrtamu : QpyHJAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anbimun, A. B. Anemun, K. A. barpa-
THOHU ; pell. B. M. Anpmiun, O. M. Unbuna. — Mocksa : U3na-
TeIILCKUH oM BrIcmreit mkosl 3xoHomuku, 2013. — 624 c. —
(Yuebuuku Briciieil mkoibl SKOHOMHKH). — Pexum moctyna:
10 MTOJIIHNCKE. URL.:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. Ynpasienue npoektamu : yaeOHOe mocodue
: [16+] / C. B. JleBymkuna ; CTaBponoiabCKuil rocy/1apcTBeH-
HBIN arpapHblii yHuBepcHuTeT. — CTaBponois : CTaBponoibCKUi
rocynapcTBeHHbIN arpapubiii yHusepcutetr (CtI'AY), 2017. —

https://biblioclub.r
u/index.php?page
=book&id=48498
8
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https://biblioclub.ru/index.php?page=book&id=484988

204 c. : wi. — Pexum npocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub-
auorp.: ¢. 203-204. — TekcT : 3JIeKTPOHHBIH.

[IpeoOpaxkenckas, T. B. Ynpasnenue npoekramu : yaueOHOe 10-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIN TeXHUYE-
ckuii yHuBepcuTeT. — HoBocubupck : HoBocuOGupckuii rocy-
JApCTBEHHBIN TeXHUUYECKUN yHuBepcurert, 2018. — 123 c. : un
TalJI. Pexxum  mocTyma: 1Mo mOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcrt : ayeKTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

7

Huxkutaesa, A. 1O. [IpoekTHBIII MEHEKMEHT : Y4eOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccumiickoit deneparnuu, FOxHBIN (enaepanbHbIi
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxusiii dene-
panbHblid yHUBEpcHUTET, 2018. — 189 c. : mi. — Pexxum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
[InanupoBanue
MpoeKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouyeckoll
Jumepamypul.
Iloozomoska K
3auemy.

AnpminH, B. M. Ynpasnenue npoekrtamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anbmun, A. B. Anemun, K. A. barpa-
THoHU ; penl. B. M. Aubmun, O. M. Unbuna. — Mocksa : U3zna-
TEIbCKUHA oM Bpicmed mkonsl 3xkoHOMuKH, 2013. — 624 c. —
(YueOuuku Bricmiei mIkoyibl SKOHOMHKH). — Pexum moctyna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. Ynpasnenue npoekramu : yuebHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpomnoiabCKuil Tocy1apcTBeH-
HBIN arpapHblil yHUBepcuTeT. — CtaBpornosib : CTaBpOnoJbCKUn
rocyjapcTBeHHbI arpapsbiil yHuepcuter (CtI'AY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub6-
qmorp.: ¢. 203-204. — TekcT : SIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

ITpeoOpaxkenckas, T. B. Ynpasnenue npoekramu : yueOHoe 1o-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AneraunoBa ; HoBocuOGupckuil rocy1apCcTBEHHbBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubGupckuii rocy-
JapCTBEHHBIM TeXHUUecKuil yHuBepcuret, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bub-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : amekTpoH-
HBII.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

7

Hukuraepa, A. 1O. IIpoekTHBIH MEHEIKMEHT : yueOHOe MOco-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
paszoBanusi Poccuiickoit ®enepanuu, IOxHbIN (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxuslit dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexum nocryna:
1o MOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buod-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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Tema 4. AnpmuH, B. M. Ynpasnenne npoekramu : GyHIaMEHTATBHBINA
Ympasnenne  |kypc : yuebuuk / B. M. Anbiimn, A. B. Anemun, K. A. Barpa-
CTOMMOCTBIO THOHH ; pea. B. M. Aubiimn, O. M. Uneuna. — Mocksa : W3 ma-|https://biblioclub.r
TIpocKTa TeJAbCKUM oM Bricmiei mkonsl skoHomuku, 2013. — 624 ¢. —|u/index.php?page
(Yuebuuku Beiciieii mkoisl 3KOHOMHKH). — Pexxum goctyna:|=book&id=22727
Hzyuenue pe-
comendosan |0 IMOITACKE. URL:|0
noii  yuebHo- https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
wemoduueckor |978-5-7598-0868-8. — TekCT : 2I€KTPOHHBII.
umepamypw..  [IeBylikuHa, C. B. YipaBieHue nmpoekTamy : yaeOHoe rmocobue
Ioozomoexa k|- [1v6+] / C. Bv JleBymikuna ; CTaBpOnOJIbCKUN TOCY/IapCTBEH- https://biblioclub.r
3auemy. HBIN arpapHblil yHuBepcuTeT. — CtaBpornoiib : CTaBpOnoabCKUn ulindex. php?page
rocynapcTBeHHbli arpapubsiii yHusepcuteT (CTI'AY), 2017. _:b00k8.4i 4= 48 493
204 c. : wi. — Pexum npocryma: mo mommucke. — URL: 8
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TeKcT : 3JIeKTPOHHBIH.
[IpeobOpaxkenckas, T. B. Ynpasnenue npoekramu : yaeOHOe 10-
cobue : [16+] / T. B. IIpeoOpaxkenckas, M. I1I. Mypra3una, A.
A. A:JIeTILHHOBa ; HoBocuOupckuii rocynapcTBeHHBIN TEXHIe- https://biblioclub.r
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-| .
o . u/index.php?page
JApCTBEHHBIM TeXHUYECKUN yHUBepcurert, 2018. — 123 c. : un., —book&id=57495
tabn. — Pexum gocryma: mno moammcke. — URL: 7
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcrt : ayeKTpoH-
HBIN.
HukuraeBa, A. 1O. IIpoekTHbIi MEHEIKMEHT : yueOHOe TOoCo-
oue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH M BBICIIETO 00-
paszoBanusi Poccuiickoit ®eneparnuu, HOxHbI (enepanbHblii https://biblioclub.r
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxusiii dene- y /index php’?pagé
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexxum nocryna: —b00k8;id:4;9989
o MOJIITHACKE. URL: 3
https://biblioclub.ru/index.php?page= book&ld 499893 — buob-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.
Tema S. Anpunz, B. M. Vopasnenue npoektamu : QpyHAaMeHTaIbHBIN
KonTposs mpo- kypc : yueOnuk / B. M. Aubmun, A. B. Anemun, K. A. Barpa-
CKTa THOHU ; pea. B. M. Aubiimn, O. M. Uneuna. — MockBa : W3ma-|https://biblioclub.r
TeNbCKUH oM Beiciieii mkonbl s3xkoHomuku, 2013. — 624 c¢. —|u/index.php?page
Hsyuenue  pe- (YueOuuku Bpicmied mkoibl SKOHOMUKH). — Pexum nocryna:|=book&id=22727
KOMeHOO08aH-
noii  yuebno- o MOJIHNCKE. URL:|0
emoonuecron |NEPS/biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
umepamypi. 978-5-7598-0868-8. — TekcT : 31eKTPOHHBIII.
THoozomoexa «|J1eBymikuna, C. B. Yopasnenue nmpoektamu : ydebHOe mocooune
3auemy. : [16+] / C. B. JleBymkuna ; CTaBponoyIbCKU TOCYAapCTBEH-

HBIN arpapHblil yHUBepcuTeT. — CTaBpornosb : CTaBpOnobCKUii
rocyJapcTBeHHbI arpapsbiii yHuBepcuter (CtI'AY), 2017. —
204 c. : wi. — Pexum npocryma: mo mommucke. — URL:

https://biblioclub.ru/index.php?page=book&id=484988 — buo-
qmorp.: ¢. 203-204. — TekcT : SIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

ITpeoOpaxkenckast, T. B. Ynpasnenue npoekramu : yaueOHoOe 1Mo-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIN TeXHHUYE-
ckuii yHuBepcuTeT. — HoBocubupck : HoBocuOGupckuii rocy-
JApCTBEHHBIN TEXHUUYECKUN yHUBepcurerT, 2018. — 123 c. : un
Ta0I. PexxuM  mocTtynma: 1o MOJIMKCKE. URL:

o7

https://biblioclub.r
u/index.php?page
=book&id=57495
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https://biblioclub.ru/index.php?page=book&id=574957 — buo6-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoH-
HBIN.

HuxuraeBa, A. FO. IIpoeKTHBII MEHEIKMEHT : yueOHOE MOCo-
oue / A. 1O. HukuraeBa ; MUHHUCTEPCTBO HAyKH U BBICIIETO 00-
pasoBanusi Poccuiickoit @enepaunu, HOxubIN (enepanbhblii
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxubIil dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : nn. — Pexum ngocrymna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
auorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — TekcT :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 6.
VYnpasneHue
pecypcamu mpo-
eKTa

Hzyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozo-

moeKa K 3ademy.

AnpmuH, B. M. Ynpasienne npoekramu : GyHAaMEHTAIbHBINA
Kypc : yueOnuk / B. M. Aupmnn, A. B. Anemun, K. A. barpa-
THOHH ; pell. B. M. Aubmiun, O. M. Unbsuna. — Mocksa : U3na-
TeNbCKUM J0oM BrIcmiel mkoibsl 3koHoMUKH, 2013. — 624 ¢. —
(YueOHuku Beiciiei mikoiasl SKOHOMUKH). — Pexxum moctyra:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 27IeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHna, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpONOJIbCKUAN TOCYAaPCTBEH-
HBII arpapHblii yHuBepcuteT. — CtaBponoib : CTaBponoibCKUi
rocynapcTBeHHbli arpapsbiii yHusepcutetr (CtI'AY), 2017. —
204 c. : un. — Pexum pocryna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 37eKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[IpeobOpaxkenckas, T. B. Yrpasnenue npoekramu : yaeOHOE 110-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprtasuna, A.
A. AnernuHoBa ; HoBocuOupckuil rocyniapcTBEHHbIH TEXHUYE-
ckuil yHuepcuter. — HoBocubupck : HoBocubupckuit rocy-
JApCTBEHHBIN TeXxHUUYecKui yHuBepcurert, 2018. — 123 c. : un
TabII. Pexum noctynma: mo  NOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : anekTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

7

HuxuraeBa, A. }O. IIpoeKTHbII MEHEIKMEHT : yueOHOe MOco-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICHIETO 00-
pasoBanusi Poccuiickoit @enepanuu, FOxHbIN (eaepanbHbIi
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxubIil dene-
panbHbIi yHUBepeuteT, 2018. — 189 c. : nn. — Pexum gocrymna:
1o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.
VYnpasienue
YEJIOBEYECKUMU
pecypcaMu mpo-
exTa (koMaHaa
MPOEKTa
H3zyuenue pe-

KOMEHO08AH-
HOU  yuebHO-

Anpuing, B. M. Yopasnenue npoekramu : (pyHIaMEHTaJIbHBIN
Kypc : yueOHuk / B. M. Anpmns, A. B. Anemun, K. A. barpa-
THOHH ; penl. B. M. Anupmun, O. M. Mnsuna. — Mocksa : U3na-
TEABbCKUHA oM BpIicmed mkoisl S5koHOMHKH, 2013. — 624 c. —
(Yuebuuku Bricmieil mikonbl SKoHOMHKH). — Pexum nocryna:
1o MOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 37IeKTPOHHBIII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Jleymikuna, C. B. Ynpasnenue npoektamu : yueOHoe ocodue

https://biblioclub.r
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https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=484988

Memoouyeckou |;

umepamypeol.
Tloozomoska k
3auemy.

[16+] / C. B. JleBymkuna ; CTaBpOIOJILCKHI TOCYIapCTBEH-
HBIN arpapHblil yHUBepcUTeT. — CTaBponoiib : CTaBpOnoJbCKUN
rocyfaapcTBeHHbIN arpapHbiii yausepcuretr (CtI'AY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxgnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
quorp.: ¢. 203-204. — TekcT : 3IeKTPOHHBIH.

u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoekramu : yaeOHOE I10-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOUpCKHii rocyapCTBEHHBIN TEXHUYE-
ckuii yauBepcurer. — HoBocubupck : HoBocubupckwmii rocy-
JIAPCTBEHHBIN TeXHUYECKHi yHuepcutet, 2018. — 123 c. : wi.,
TalII. Pexxum pmoctyma: mo  moOAMMCKe. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoH-
HBII.

https://biblioclub.r
u/index.php?page

=book&id=57495

7

HuxuraeBa, A. FO. IIpoeKTHBII MEHEIKMEHT : yueOHOE MOCO-
oue / A. 1O. HukuraeBa ; MUHHUCTEPCTBO HAyKH U BBICIIETO 00-
pasoBanusi Poccuiickoii @enepanuu, FOxHBIN (eaepanbHbIid
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublil dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum nocryna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
auorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 8.
YnpasneHue
PUCKaMH TIPOEK-
Ta
Hsyyenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tloocomoska k
3auemy.

Aunpming, B. M. Yopasienue npoektamu : GpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THOHH ; pen. B. M. Aubmiun, O. M. Unsuna. — Mocksa : U3na-
TeAbCKUHU IoM Bpicmed mkonsl dxkoHoMuku, 2013. — 624 ¢c. —
(Yuebuuku Briciieil mkonbl S5KOHOMHKH). — Pexum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHa, C. B. YnpaBienue npoektamu : yueOHoe ocodue
: [16+] / C. B. JleBymkuna ; CTaBponoiabCKuii rocy/1apcTBeH-
HBII arpapHblii yHuBepcuTeT. — CTaBponoib : CTaBpONoIbCKUi
rocynapcTBeHHbli arpapHbsiii yHusepcuteT (CTIAY), 2017.
204 c. : un. — Pexum poctyma: mo mnommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
quorp.: ¢. 203-204. — TekcT : 37IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

~ |=book&id=48498

8

[Tpeobpaxenckas, T. B. Ynpasnenue npoektamu : yueOHOE TT0-
cobue : [16+] / T. B. I[Ipeobpaxenckas, M. I1I. Myprasuna, A.
A. AnernuHoBa ; HoBocuOupckuii rocynapcTBEHHbIA TEXHUYE-
ckuil yHuBepcuter. — HoBocubupck : HoBocubupckuit rocy-
JApCTBEHHBIN TeXxHUUYecKui yHuBepcurer, 2018. — 123 c. : un
TabII. Pexum nocrynma: mo  NOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : anekTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

1=book&id=57495

7

Huxuraesa, A. FO. IIpoeKTHBIM MEHEIKMEHT : yueOHOe MOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HayKH U BBICIIETO 00-
pasoBanusi Poccuiickoit @enepanuu, FOxHbIN (eaepanbHbIi
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxHbIil dene-
panbHbIi yHUBepcuteT, 2018. — 189 c. : nn. — Pexum ngocrymna:
10 MTOATIMCKE. URL:

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893

https://biblioclub.ru/index.php?page=book&id=499893 — buo6-

muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

AJIEKTPOHHBIN.
Tema 9. AwnpimH, B. M. Vnpasnenue npoekramu : GyHIaMEHTaTbHBINA
Mapxerunr npo- \kypc : yueOuuk / B. M. Anpmmn, A. B. Anenmn, K. A. Barpa-

CKTa THOHHU ; pea. B. M. Aubimn, O. M. Unbuna. — Mockga : U3xaa-|https://biblioclub.r
Hsyuenue pe- |renpcxnii mom Beicieil mkost skoHomukn, 2013. — 624 ¢. —|u/index.php?page
Komvenaogan— (YueOuuku Bpicmieidd mkoibl SKOHOMUKH). — Pexxum nocryna:|=book&id=22727

MZZ;;?;:;?Z;” o MOJIIHCKE. URL:|0
umepamypo. https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
Toozomoska 1 1278-9-7598-0868-8. — TeKCT : 3J€KTPOHHBIN.
sauemy. Jleymkuna, C. B. Ynpasnenue npoektamu : yaeOHOe mocobue
: [1v6+] / C. BU JleByiikuHa ; CTaBPOHOJ'IBCK'I/II/I roCy/1apCTBeH- https://biblioclub.r
HBIN arpapHblil yHuBepcuTeT. — CtaBponoiib : CTaBpONOJbCKUH| .
. . u/index.php?page
rocyaapcTBeHHbIM arpapHbiii yauepcuter (CTI'AY), 2017. ~|=book&id=48498
204 c. : un. — Pexum pocryna: mo mnoxgnucke. — URL: 8
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qmorp.: ¢. 203-204. — TekcT : 3IeKTPOHHBIH.
[Ipeobpaxenckas, T. B. Ynpasnenue npoekramu : yaeOHOE T10-
cobwue : [16+] / T. B. IIpeobpakenckasi, M. I1I. Myprasuna, A.
A. A:JIeTz[HHOBa ; HoBocuOupckuii rocyiapcTBeHHbIN TEXHH'e- https://biblioclub.r
ckuil yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-| .
" . ) u/index.php?page
JApCTBEHHBIN TexHuuyeckud ynusepcuret, 2018. — 123 c. : ui., —book&id=57495
tab. — Pexwm gocryma: mo moammcke. — URL: 7
https://biblioclub.ru/index.php?page=book&id=574957 — buo6-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anmekTpoH-
HBI.
Huxkuraesa, A. 1O. IIpoekTHbIli MEHEKMEHT : yueOHOE MOco-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccuiickoin CDeI[epau.I/m, IO)KHI:I'I\/JI @eﬂepfmbﬂmﬁ https://biblioclub.r
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublil dene- ulindex.php?page
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum ngocrymna: —b00k8;id:49989
o MTOATHCKE. URL: 3
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
mrorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.
Tema 10.  |AnpmmH, B. M. Ynpasnenue npoektamu : (hyHIaMEHTaIbHBIN
Ouenka spdek- kype : yueOuuk / B. M. Arpumn, A. B. Anemmn, K. A. Barpa-
THBHOCTH IIPO- | tyionu ; pea. B. M. Aubminn, O. M. Wibpuna. — Mockga : M3na-|https://biblioclub.r

CKTa TeNbCKUN oM Beicmeii mkonsl sxoHoMukH, 2013, — 624 ¢. —|u/index.php?page
Hsyuenue pe- (Yuebuuku Bpiciiel mkobl SKOHOMUKH). — Pexum moctyma:|=book&id=22727
KOMeHO08AH-

Hoti yuebHO- 1o TIOJIITHCKE. URL:|0
wemoduuecxoi |NtPs//biblioclub.ru/index.php?page= book&ld 227270 — ISBN
umepamypeL. 978-5-7598-0868-8. — TeKCT : 3JICeKTPOHHBIH.
TToozomoexa x [JleByikuHa, C. B. Yrnpasienue npoexktamu : yueOHOe mocobOue
3auemy. : [16+] / C. B. JleBymkuna ; CTaBpOnoJIbCKUN TOCYAapCTBEH-

HBIN arpapHblii yHuBepcuTeT. — CtaBponoib : CTaBpONoIbCKUi
rocynapcTBeHHbIi arpapubsiii yHusepcuteT (CTI'AY), 2017.
204 c. : un. — Pexum poctyna: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
quorp.: ¢. 203-204. — TekcT : 3IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

IIpeoOpaxkenckas, T. B. Ynpasnenue npoekramu : yaueOGHOE MO-
codue : [16+] / T. B. IIpeobpaxenckas, M. III. Myprtazuna, A.
A. AnernuHoBa ; HoBocuOupckuii rocynapcTBeHHbIH TEXHUYE-

https://biblioclub.r
u/index.php?page
=book&id=57495
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ckuii yHuBepcuTeT. — HoBocubupck : HoBocuGupckuii rocy-
JApCTBEHHBIM TEXHUUYECKUH yHUBepcureT, 2018. — 123 c. : un.,
Tabn. — Pexum gocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : ayeKTpoH-

HBIH.

Huxkutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccuiickoit ®deneparuu, FHOxHBIN (enepanbHbIil
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxusiit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum nocryna:
o MOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=499893 — buo6-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=49989

3
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUH | OIPEIENIATH L€, IPEIMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, MPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOEKTaMH | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (hOpMYNIHpPOBAThH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JE€HCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpPOEKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | peUIeHUH, oOecreunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMmu M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpejie- | M0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My HCIOJIB30BAaHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | TeleH, XapaKTepH3YIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N ATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHe cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHEeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
nen 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMau-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JSATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TS PMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUs PUCKAMHU TIPO-
paMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-
HOM 11eJI1 U BBIOUpATh | OOpe pEeIIeHHs] TOo- | pUCKaMH, €ro MECTO M POJIb | pPUCKOBOM  CHUTYyallMd; YMETh | THBOJCUCTBUS pHuCKam,
ONTHUMAJBHBIE CIIOCO- | CTABJICHHBIX 33J1a4 | B MPOU3BOJCTBEHHOW M CO- | UCIIONB30BaTh  COBPEMEHHBIE | yrpo3aM H (¢akTopaM He-
OBl UX pEIICHHS, UC- [IAATEHOIKOHOMHYECKOM CrocoObl  UIEHTU(DHUKAUKU U | ONPENETEHHOCTH;  MPUOO-
X0Asi W3 JEHCTBYIO- CHUCTEMax; METOJIbl YIpaB- | OLEHKH PUCKA; MPOEKTUPOBATH | pETaTh OMbBIT JEATEIBHO-
IIUX TIPABOBBIX HOPM, JIEHUSI PUCKaAaMU B BBIOOpE | CHCTEMBI YIIPABJICHUS PUCKAMHU, | CTH, IPUMEHSS Ha TPAKTH-
UMEIOIINXCA  Pecyp- pellleHrsT  TMOCTaBIEHHBIX | KOTOPbIE COOTBETCTBYIOT MO- | K€ CIIOCOOHOCTH BBISBIATS,
COB W OTPaHUYCHHI 3ama4 JIeTT PUCKOBOM CUTYyaIlMH; WC- | OIIEHUBATh M YIPaBICHUS
MOJIb30BaTh METOJIbI U TEXHO- | pUCKAMH TIPOEKTa, paszpa-
JIOTUM YTOPABJIICHHUS pUCKaMU | 0aThIBaTh MEPHI MPOTHUBO-
IpU PEUIEHUU TIOCTABJICHHBIX | JEHCTBUS PHUCKAM, YTIpo-
3aj1au 3aM, ¢akTopaM Heolpee-
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1auyl ¥ TOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHS ~ OT | PELIEHUS KOMILIEKCa 3KO-
2.4) JSATHh KpYr 3a7ad B | HIEHUE 3aJa4M, Bbl- | CTPOCHUSI CHUCTEMbl YNPAB- | YCTAHOBIEHHBIX KPUTEPUEB M | HOMHUYECKUX 3a/ady U NIpo-
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIUKATOPA J10- 11 3Tan
JAUKATOP /10- neTeHUNHU (WJIH ee | 3Tan Il >Tan
CTH3KEHHSI KOMIIe- HaBblk 1 (/1) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIIeTeH N 1 AAITEILHOCTH
paMKax TIIOCTaBJIeH- | Oupas ONTHMallb- | JICHHs TPOEKTaMH; OCHOB- | TIOKasareseld (yHKIIMOHUPOBA- | BEJCHUS BAapUAHTHBIX pac-
HOW I1eJTM U BEIOMPATh | HBI CIIOCOO €€ pe- | Hble METOAbl ONTUMAJIBHO- | HUS MPOIECCOB M aJIMUHUCTPA- | YETOB MPH BHIOOpE ONTH-
ONTUMAJIBHBIC CIIOCO- | IICHUS ro IUTAaHUPOBAHHMS, & TAKXKE | TUBHBIX PErJaMEHTOB, 3HA4YW- | MAJbHBIX  PCIICHHA B
OBl MX pEIICHHS, UC- BO3MOKHOCTH W OTpPaHHU- | MBIX C TOYKU 3PEHHS OOecCIie- | YIPAaBICHUH  MPOCKTAMU;

X0Asl W3 JEHCTBYIO-
[IMX TIPABOBBIX HOPM,
AMEIOIIMNXCS
COB ¥ OTpaHU4YECHUI

pecyp-

YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

YEHHUsI ONTUMAIIBHOIO PELICHUs
3a7a4 MpU  YNPABJIEHUS MPOEK-
TaMHu

npuoOpeTaTb OMNbIT  Jies-
TEIBHOCTH, IPUMEHAS Ha
IIPaKTUKE CIOCOOHOCTh
pemarb KOMIUIEKC SKOHO-
MUYECKUX 3a1ad U IIPOBE-
JICHUsI BApUAHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPaBJICHUH IIPOECKTAMM.

5.2 OnucaHue NoKa3arteJieil M KpUTepHeB OLICHNBAHNS KOMIIeTEHIMI HA Pa3JIMYHbIX 3Tanax ux (pOpMUPOBaAHMS, ONUCAHNE IIKAJI OLeHUBAHUS

5.2.1 Onucanue WKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIMETEH Mt

KomnereHy Ha pa3iaMyHbIX dTanax ux GOpMHUPOBAaHUS OLEHUBAIOTCS HIKAJION: «3aUTEHO», «HE 3a4TeHO» B (popme 3auera.
5.2.2 Onucanue nokasarteJieii 1 KpuTepreB OLICHUBAHMSA KOMIIETEHIMI HA Pa3JIMYHbIX ITanax ux popmupoBanus

Pezynomam o6yuenus
no oucyuniune

I(pumepuu U nokasameiiu OUeHU6ARUA pe3yibmamaoe 06yltemm

Hé 3a4meHno

3a4umeno

| aTan
3HaTh OCHOBHBIC TOHATHS,
TEOpUHU YIIPABICHUS MPOEK-
TaMH; KJacCu(UKAILUIO Mpo-
€KTOB; METOBl TOCTAHOBKU
LeJIed MPOEKTa, €ro 3ajaadyu
IpU 3aJaHHBIX KPUTEPUSX,
HEJIEBBIX  (PYHKIUSAX, Orpa-

@dparMeHTapHble 3HAHUS OC-
HOBHBIX  IIOHATHUH,  TEOPUHU
yOpaBJIeHUs] TPOEKTaMH; KJjac-
CH(UKAINIO TPOEKTOB; METOJIOB
MOCTAHOBKH II€JIEN MTPOEKTA, E€ro
3aJ1a4M IpU 33JaHHBIX KPUTEPH-
AX, LENEeBbIX (QYHKLUAX, Orpa-
HHUYEHUSAX; OCHOBHBIX HOpMa-

HenoJsinbie 3HaHUA

yIIpaBJICHUS
KJI1accu(UKaIUIo

dyHKImX,

OCHOBHBIX TOHSITUW, TEOPHI
MPOEKTAMU;

MIPOEKTOB;
METOJ0B ITOCTAHOBKH IleJIeH
MPOEKTA, €ro 3a/Ja4u IpHu 3a-
JIAaHHBIX KPUTEPHUSIX, LEJIEBBIX
OTrpaHUYCHUSIX;

CdopmupoBanHbie, HO CoO-
JAep:kalue oTaeJbHbIe Mpode-
JIbl 3HAHUSI OCHOBHBIX TIOHS-
TUW, TEOPUHN YIIpaBIEHUS IIPO-
eKTaMH; KJIacCU(PUKAITHIO
IIPOEKTOB; METOJIOB IOCTa-
HOBKM LI€JIEd TMpPOEKTa, €ro
3a/1a4y NIpU 3aJaHHBIX KpUTeE-

CdopmupoBannbie u cu-
creMaTHYecKHe 3HAHHS
OCHOBHBIX IIOHSTHH, TeEO-
puil ympaBieHUsT NPOEKTa-
MU; KJIacCHU(QUKAIUIO TMpo-
€KTOB; METOJIOB IOCTaHOB-
KU 1eJed MpoeKTa, ero 3a-

Aa4vu IpH 3aJaHHBIX KPUTC-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

no ()ucuunzlune Heé 3a4meHo 3aYmeHo
HUYCHUAX; OCHOBHBIEC HOpP- | TUBHBIX W IIPABOBBIX MCXAHH3- | OCHOBHBIX HOPMATHBHBIX U |pHAX, M[EJICBBIX (byHKI_II/IHX, puiax, LEJICBBIX (bYHKI_II/IHX,
MATUBHBIC W IPAaBOBBIC MC- | MOB YIIPaBJICHUA IPOCKTAMMU. IMPaBOBLIX MCXAaHU3MOB | OTPAaHUYCHUAX ] OCHOBHBIX | OTPAHUYCHUAX; OCHOBHBIX

XaHU3MBbI YIIPABJICHHA IIPO-

[ OrcyrerBre 3HAHMIA

yIpaBiIeHUS MPOEKTaMU

HOPMATUBHBIX HW  IIPABOBLIX

HOPMATUBHBIX H IIPABOBLIX

eKTaMHU. MEXaHH3MOB VIIPABJICHUS | MEXaHU3MOB  YIIPaBIICHUS
(YK-2/VYK-2.1) IIPOEKTaMU MIPOCKTaMHU

Il 3Tan @®parmenrapHoe ymeHue ompe-|B mesom ycnemmnoe, Ho He|B menoMm ycneumiHoe, HO co-|YcremHoe U cH-
YMeTb ompenenatb IeNu, |ANATh LN, MPEeIMETHYI0 00-|cHcTeMaTHiecKoe yMeHHe | JeprKaiiee OTaeIbHble Mpode-| cTeMaTH4yecKoe yMeHue
MpeIMETHYI0  00JacTh W |JIACTh U CTPYKTYPY IPOTPAMMBI, |ONPEASNIATh eI, MPESIMET-|JIbl YMEHHE ONPEACIATh SN, | ONPEACTATh Ield, Mpe-

CTPYKTYpY HpOrpaMMbl, IpO-
eKTa; HCIOJIb30BaTh 3HAHMUS
00  OCHOBHBIX  IOHSTHSX
yIPaBICHUSI MPOCKTaAMH B
npodecCHOHATbHON JIesSTeIb-
Hocth (YK-2/ YK-2.1)

[POEKTa; HCIIOJIL30BATh 3HAHMS
00 OCHOBHBIX IOHSTHSIX YIIPaB-
JIEHUS. IIPOEKTaMHU B IPOQECCHO-
HanpHON nesrensHOCTH [ OT-
CYyTCTBHE YMEHHUH

HYI0 00IIacTb M CTPYKTYpPY
MpOrpaMMbl, TMPOEKTa; HC-
MOJb30BaTh 3HAHHA 00 oOc-
HOBHBIX TMOHATHUSIX YIIpaBJIe-
HUSl TIPOEKTaMU B TpodeccH-
OHAJILHOM NIeATEIILHOCTH

IPEAMETHYIO 0051acTh "
CTPYKTYPY NpOrpaMMbl, IpO-
€KTa; UCII0JIb30BaTh 3HaHUS 00
OCHOBHBIX TMOHATHSX YNpPaB-
JIeHHsI TPOeKTaMHu B Tpodec-
CHOHAJILHOM NIeATEeIbHOCTH

METHYIO 00JacTh M CTPYK-
Typy IpOrpaMMBbl, IIPOCKTA;
UCIOJIB30BaTh 3HAHUS 00
OCHOBHBIX TIOHATHUAX
yIOpaBlIeHUs] MPOEKTaMU B
MpopeCCHOHAIBHOU  Jiesi-
TEIHHOCTHU

Il 3tan
Baagers HaBbIKaMH  OCy-
IIECTBJIEHUSI KOHTPOJISI COOT-
BETCTBUSA pa3paboTaHHbBIX
JOKYMEHTOB  JIEHCTBYIOIIEH
HOPMAaTUBHOM U IIPaBOBOMU
JOKYMEHTAIM C TOYKH 3pe-
HUSl YIPABIIEHUS NPOEKTaMHU;
IPUOOpPETaTh OMBIT JESITeNb-
HOCTH, NPUMEHSSA Ha MPAKTH-
K€ CIocOOHOCTh (hopmynupo-
BaTb COBOKYNHOCTb B3aMMO-
CBSI3aHHBIX 3a/1a4, OCYIIECTB-
JEHUS KOHTPOJS COOTBET-
CTBMsI pa3pabOTaHHBIX JOKY-
MEHTOB JICCTBYIOIIEH HOP-

@dparMeHTApHOEe  NPUMEHEHHUe
HABBIKOB OCYIIECTBIIEHUS KOH-
TPOJIE COOTBETCTBUsI pa3pabdo-
TaHHBIX JOKYMEHTOB JECUCTBYIO-
el HOPMAaTMBHOM M IIPaBOBOM
JOKYMEHTAllMl C TOYKH 3pEHUS
yIOpaBieHUsl MPOEKTaMH; MPUOO-
peratb  ONBIT  JESATEIBHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYTUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]ad,
OCYILIECTBIIEHUS] KOHTPOJISI COOT-
BETCTBHsl pa3pabOTaHHBIX JOKY-
MEHTOB [ICHCTBYIOLEH HOpMa-
THUBHOM W TIPAaBOBOM JIOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS

B nenom ycnemisoe, HO He cH-
cTeMAaTH4YeCKOe IPHMEHEeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTpOJISI COOTBETCTBHS pas3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOLIEH HOPMAaTUBHOU
Y MPaBOBOM JOKYMEHTAIIMU C
TOYKM 3pEHMS  yNpaBICHUS
IIPOEKTaMHU; npuodpeTaTh
ONBIT JIEATEIbHOCTH, INpUME-
HSS Ha TMpakTHKE CHoco0-
HOCTh (OPMYJIMPOBATH COBO-
KYIIHOCTb  B3aHMOCBSI3aHHBIX
3aJa4, OCYIIECTBJIEHUS KOH-
TPOJISL COOTBETCTBUS pa3zpabo-
TaHHBIX JIOKYMEHTOB JEH-

B umenom ycnemHoe, HO co-
NPOBOKIAIOLIEECS] OT/AeJIbHbI-
MM OIIMOKAMHM TIPUMEHeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTPOJISI COOTBETCTBHUSI pa3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOIIEH HOPMAaTUBHOMN
U TPaBOBOM JOKYMEHTAIMU C
TOYKH 3pEHUS  yIpaBJICHUS
MPOEKTaMU; prodpeTaTh
OTIBIT JIEATETHLHOCTH, TpPUME-
HsIs Ha TPAKTUKE CIIOCOOHOCTH
dhopmynupoBaTh COBOKYTI-
HOCTh B3aUMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBJICHUS KOH-
TPOJSI COOTBETCTBHS pa3pabo-

Ycnemnoe ]| cu-
cTeMaTu4yecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
JIEHUsT KOHTPOJII COOTBET-
CTBUS pa3paOOTaHHBIX [0-
KYMEHTOB  JIeMCTByOLIEH
HOPMAaTHUBHOM M IPaBOBOM
JOKYMEHTalluu C  TOYKH
3peHHUsI YIIpaBJICHUS MPOCK-
TaMHu; MPUOOPETaTh OIBIT
NEeSTETbHOCTH, TPUMEHSS
Ha TPaKTUKE CIOCOOHOCTH
dbopMyIupOBaTh COBOKYTI-
HOCTh  B3aMMOCBSI3aHHBIX
3ajad, OCYIIECTBIICHUS
KOHTPOJIS COOTBETCTBUS
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

Heé 3a4meHo

3aYmeHo

MAaTHUBHOW W MPaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs

npoekramu/ OTCYyTCTBHE HABbI-
KOB

CTBYIOIIIEH HOPMATUBHOW U
IIPaBOBOM JOKYMEHTALlUU C

TAHHBIX  JOKYMEHTOB  JI€H-
CTBYIOLIEH HOPMAaTUBHOM U

pa3paboTaHHBIX JOKYMEH-
TOB JEHUCTBYIOUIEH HOpMa-

yIpaBJIEHUS IPOEKTaMHU TOYKHM 3pEHMs] YIPaABJICHUS |PAaBOBOM JOKYMEHTAlMM C|THBHOM M IPaBOBOW JIOKY-
(YK-2/YK-2.1) IIPOEKTaMU TOYKM 3pPEHUS  YIPaABICHUS |MEHTALlMM C TOYKU 3PECHUS
IPOEKTaMHU yIpaBJIEHUS IPOEKTAMHU

| aTan

3HaTb KOHLENUUH, CTpare-
TMM ¥ MOJIEIN YIPaBICHUS
pecypcaMu IpoeKTa; KpuTe-
pUM TIPUHATUS OpraHu3alu-
OHHO-YTIPaBJICHYECKUX  pe-
meHuid 1o  APPEeKTUBHOMY
UCIIOJIb30BaHUIO PECYPCOB B
3aBUCUMOCTH OT (pakTOopoB
BHEIIHEW W  BHYTPEHHEHU
Cpelbpl IPOEKTa; YCIOBUSA
IIPUMEHEHUSI U1 METOJBI pac-
yeta Tokaszarened dPdek-
TUBHOCTH YIIPaBJICHUS pe-
Cypcami.

(YK-2/YK-2.2)

@®parmMeHTapHble 3HAHMSL KOH-
LENIUA, CTpaTeruii U Mojenen
VIIPaBJICHUSI peCypcamMH TPOEK-
Ta; KPUTEPUEB MPHUHITHUA Opra-
HU3AI[MOHHO-YITPABICHIECKUX
pemieHuid 1o 3pdeKTUBHOMY
HCIOJIb30BAaHUIO PECYpPCOB B
3aBUCUMOCTH  OT  (PaKTOpOB
BHEIIHEW M BHYTPEHHEH Cpenbl
MIPOEKTA; YCIOBUNH MPUMEHEHUS
W METOJIOB pacyeTa IoKaszare-
et >pQPeKTUBHOCTH yIpaBie-
HUS pecypcamu.

/ OrcyTcTBHE 3HAHMIA

Hemnosnbie 3HaHust
KOHLICTIIMM, CTpaTerud Hu
MOJIEJIEH  yNpaBJEHUS pe-
CypcaMH TPOEKTa; KpUTEpH-
€B TPUHATUS OpraHu3alu-
OHHO-YIIPABJICHUYECKUX  pe-
meHuii 1o 3¢pdeKTuBHOMY
HCIIOJIb30BaHUIO PECYpPCOB B
3aBUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEU
Cpeapl TPOEKTa;  YCIOBUU
IPUMEHEHH W METOJOB
pacuyera TOKazaTene a¢-
(EKTUBHOCTH  YIpPaBICHUS
pecypcami.

C¢opmupoBaHHble, HO C€O-
JAepsKalme OTAeJIbHbIC IPO-
Oeqibl  3HAHUSI KOHIICIIIIMI,
CTpaTeruii U Mojelie ynpas-
JEHUsI pecypcaMu IPOEKTa;
KPUTEPUEB MPUHATUS Opra-
HU3aLUOHHO-
YIPABICHUYECKUX  PELICHUU
1o 3h(}HEKTUBHOMY HCIOJb-
30BaHHI0 PECYpPCOB B 3aBU-
CUMOCTHU OT ()aKTOPOB BHEII-
HEl U BHYTPEHHEHU Cpelsl
IIPOEKTA; YCIOBUHI IPUMEHE-
HUS U METOJIOB pacuera IIo-
Kazatenel  3(PQPEeKTUBHOCTU
YIIPaBIEHUS PECYpCaMHU.

CdopmupoBanHbie U CHU-
creMaTH4ecKHe  3HAHMS
KOHLIENIUM, CTpaTeruii u
Mojieliel ympaBlieHUsl pe-
CypcaMu TpOEKTa; KpUTe-
pHUEB MPUHATHS OpraHHU3a-
IIUOHHO-YTIPABIEHYECKUX
pemieHU 1O APPEKTHB-
HOMY HCIIOJIb30BaHUIO pe-
CYpPCOB B 3aBUCHUMOCTU OT
(akTOpOB  BHEIIHEH U
BHYTpPEHHEH cpenbl Mpo-
€KTa; YCIOBUU IpUMEHE-
HUS U METOJIOB pacyera
nokasarene 3¢ ¢dexTus-
HOCTH YIPaBJIEHUS pecyp-
CaMH.

Il 5Tan
YMerbp paccunThIBaTh, WH-
TEpIPETUPOBaTh M MOJIENHU-
poBaTh TmoKazarenu APpdek-
TUBHOCTHU YIPAaBJICHUS pecyp-
CaMHM U 3aTpaTaMH; BBIOMpATh
METOABl pacHpeieNieHus pe-
CYpCOB IpPOEKTa; INPUHUMATh
G (deKTHBHBIE  CTpaTeruye-

dparmeHTapHOEe yMEHHE pac-
CUMTBIBATh, HHTEPIIPETUPOBATH U
MOJICIMPOBaTh MoOKa3aTean 3¢-
(eKTUBHOCTH yINpaBJIEHUS pe-
CypcaMu U 3aTpaTaMmu; BHIOUPATh
METOABI paclpesieNeHusl pecyp-
COB MPOEKTa; MPUHUMATh 3P PeK-
TUBHBIE CTPATETUYECKUE OpPraHu-
3allMOHHO-YNIPABIEHUYECKHE  pe-

B wmenom ycnemmnHoe, HO He
cHCTeMaTH4YecKoe yMeHue
paccuMThIBaTh, HWHTEPIPETH-
poOBaTh M MOJEITUPOBATH IIO-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBICHUS pecypcaMH |
3aTparaMH; BHIOMpPATh METOIbI
pacnpeeneHust pecypcoB
NPOEKTa; MPUHUMATh 3P eK-

B wmenom ycnemnoe, HO co-
Jep:kaiee OT/Ae/bHbIE MPoode-
Jbl YMeHMe pacCUHUTHIBATb,
WHTEPIPETUPOBATh U MOJIEIH-
poBath mokazarenu dpdex-
THUBHOCTH YIPABJICHHUS pecyp-
caMM W 3aTpaTaMy; BbIOMpPATh
METOJBl paclpeieieHus: pe-
CYpPCOB TPOEKTAa; NPUHHUMATH

Ycenemmnoe
cTeMaTH4ecKoe yMeHue
paccuMThIBaTh, HHTEpIpe-
TUPOBaTh U MOJECIUPOBATH
nokaszarenu 3(dexTuBHO-
CTH YIPaBJICHHUS PECypcaMu
U 3aTpaTamu; BbIOMpATh
METOJBl  pacIpeeleHHs
pPECyYpCcoB MPOEKTa; MPUHU-

Hu CcH-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

no oucyuniune He 3aumeHno 3aumeHo
CKHUe OpraHM3aI[MOHHO- | IIEHUSI HA OCHOBE HEOOXOAMMOW |THBHBIE cCTpaTerundyeckue op-|3¢hdeKTuBHbIC cTpateruye- |Math 3(GdEeKTHUBHBIE CTpa-
yIpaBIeHYECKUE PEIICHUS Ha|W JIOCTATOYHOW HWH(OPMAIMH O |TaHU3aIUOHHO- CKHeE OpraHU3aIlMOHHO- | TETUYECKHE  OpraHu3allu-

OCHOBE HEOOXOIUMOW M [0-
CTaTOYHOW HWH(POpPMALUU O

pecypcax M 3arparax M aleKBat-
HBIX cuTyauuu kpurepues / Ot-

yIpaBJIeHYECKHE PEIICHUS Ha
OCHOBE HEOOXOAUMMOU U J0O-

yIIpaBJICHYECKHE PEIICHUS Ha
OCHOBE HEOOXOIUMOM U J10-

OHHO-YIIPAaBJICHYECKUE pe-
LIEHUS HAa OCHOBE HEOOXO-

pecypcax M 3aTpaTax U aJieK-|CyTCTBHE YMeHHi CTaTOYHOW HH(OpPMAIMKM O |CTaTOYHOM UHGPOpPMAIMU  O|IMMOM U JOCTATOYHOM WH-
BaTHBIX CUTYaIlUd KPUTECPUCB pecypcax M 3arparax M aJieK-|pecypcax W 3aTpaTax W alek-|(GopManuu O pecypcax u
(YK-2/VYK-2.2) BaTHBIX CUTYAI[UU KPUTEPUEB |BAaTHBIX CUTYyallMU KPUTEPUEB |3aTpaTaXx M  aJeKBaTHBIX
CUTYaIlUU KPUTCPUCB
Il 5tan ®dparmenrapHoe TpuMeHeHue | B mesom ycnemHoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe U cu-
Baaners HaBBIKAMU TPUHS- | HABBIKOB TPUHSATHS Heop- | cucTeMaTH4ecKkoe NpUMeHe- | MPOBOXKAAIOLIeecs OT- | cTeMaTH4YecKoe TpUMeHe-
THA  He(OPMaTM30BAHHBIX | MAIM30BAHHBIX  YIPABJICHYE- | HI€ HABBIKOB MPHUHSITHS | JeJIbHBIMH OIIMOKAMM NPH- | HHE HABBIKOB TPUHATHUS
YIIPaBICHYECKUX pelre- | CKUX  pelIeHui, obecreunBa- | HehOpMaITM30BaHHBIX MeHeHHe HABBIKOB TIPUHATHS | He(hOpMaTU30BaHHBIX
HUH, oOecneunBarOmUX Q- | OUMX d)PEKTUBHOE UCTOIH30- | YIPABIECHYECKUX peiie- | HehOpMaTU30BAaHHBIX YIPaB- | YIPAaBIEHYECKUX  pelle-
(eKTHBHOE WCIIOIH30BAHKE | BAHHE PECYpCOB MPOEKTA; pac- | HUH, obecreumBarommx 3(]- | JCHISCKHX pelIeHul, | HUH,  00eCIeYrBAIOIIIX
pPECYpPCOB MPOEKTa; pacueTa | 4yera IMoKaszaresiei, XapakTepu- | JeKTUBHOE UCMOJIb30BaHUE | o0ecnieunBaOmux  dddek- | 3hheKTUBHOE HCMOIb30-
moKaszaTesiei,  XapaKTepH- | 3yIOIIMX pPEeCcypchl M 3aTpaThl | peCypcoB MPOEKTa; pacueTa | THBHOE HCIIOIB30BaHUE pe- | BAHUE PECypCOB IPOEKTa;
3YIOIIMX PEeCcypchl M 3aTpa- | MpOeKTa, MoKa3aTesneil,  XapakTepH- | CypcOB MPOEKTa;  pacueTa | pacyera noKa3aTenen,
THI TIPOCKTA, MpUeMaMH WX BH3YyalIHW3allid M| 3YIOIMUX PECYpPCHl M 3aTpa- | MOKa3aTeliel, XapaKTepu3y- | XapaKTepH3yloImuX  pe-
MpUeMaMH WX BU3YalU3allud | MHTEPIPETallui;  MPHOOpEeTaTh| Thl MPOEKTA, IOIIUX PEeCcypchbl M 3aTpaThl | CypCchl M 3aTpaThl Mpo-
¥ WHTEPIPETAINH;, MPUOOpPE-|OMBIT AEATEIHHOCTH, NPUMEHSS |IPUEMaMi WX BH3yaJIH3alliH| MPOCKTa, eKTa,
TaTh OMNBIT JI€ATEIHHOCTH,|Ha MPAKTHKE CIIOCOOHOCTh MPH-|M HHTEPIpPETAluH; MPUOOpe- |[IpHeMaMH UX BU3YAIH3AIUH U |IPUEMAMH MX BH3yan3a-
MPUMEHSISI Ha TPAaKTHKE CIO- | HUMaTh  HE(POPMAIM30BAHHBIC|TaTh  OIBIT  JACSITEILHOCTH, | MHTCPIIPETANN; MPUOOPETATh [IIMH H  WHTEPIPETAINH;
COOHOCTH MPUHUMATH He- | yIIpaBlIeHYEeCKUE pEIIeHUs, | TPUMEHSSI Ha TPAKTUKE CIO-|OMBIT JAEATeIbHOCTH, NpUMe-|MpUoOpeTaTh OMbBIT Jes-
dbopmanM3oBaHHbIE  yIpaB-|oOecneunBaromue 3GHEeKTHBHOE | COOHOCTh MPUHUMATH He- | Hssg Ha MPaKTUKE CITOCOOHOCTH | TEMHPHOCTH, TPHUMEHSS Ha
JIEHYECKHE  pelleHws], 00ec- | HCIIOIb30BaHUE PECYPCOB MPOEK- | hOpMann30BaHHBIE  YIPaB- | IPHHUMATH He(OpMaIn30- | TPAKTUKE CIOCOOHOCTh
neunBarone 3¢ dexTuBHOE | Ta/ OTCYyTCTBHE HABLIKOB JICHYECKHE  peIeHUs, 00ec- | BAHHBIE yIpaBlieHYECKHE | IPUHUMATh  HeopMman-
UCIOJIb30BaHNE pecypcoB neuynBaromme  dGPeKTUBHOE |pelieHus, 00eCIeunBaloIIne|30BaHHbIE YITPABICHYECKHE
npoekta (YK-2 / YK-2.2) HCITOJI30BaHNE pecypcoB |3(pdeKTHBHOE HCIIOIB30BAHME |pEIICHUS,  OOCCIECUHBAIO-
MPOEKTa pecypcoB MpoeKTa e 3¢ HEeKTHBHOE UCTIONb-

30BaHME PECYpPCOB MPOEKTA

| 3Tan

DparMeHTapHble 3HAHUA OC-

HemnoJsinnlie 3HaHUA

CdopmupoBaHHble, HO €O-

CdopmupoBaHHble U CH-
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Heé 3a4meHo

3aYmeHo

3HaTb OCHOBHBIE IIOJIOXKE-
HUS1, TEPMUHBI, OIIPEAETICHUS
U KAaTeropuu yIpaBICHUS
pUCKaMH, €ro MECTO U POJjb
B IIPOU3BOJCTBEHHOW M CO-
UAJILHOPKOHOMHYECKOU

CUCTEMAax; METOJbl YIIpaB-
JEHUS pUCKaMHM B BbIOOpE
pEILIeHNs] MTOCTABJIEHHBIX 3a-

HOBHBIX II0JIO’KEHUH, TEPMUHOB,
ONpENEICHUN U Kareropuu
YIPAaBIEHUS PUCKaMH, €ro Me-
CTa U pOJU B IPOU3BOJACTBEH-
HOM M COLUaIbHOIKOHOMHYE-
CKOH CHCTEMaX; METOJIOB
yIIpaBJIeHUs] pUCKaMH B BbIOOpe
peICHUA IMOCTABJICHHBIX 3a1a4

/ OrcyreTBHe 3HAHMIA

OCHOBHBIX IIOJIOKE€HUH, Tep-
MUHOB, OIIPEJECICHUN U KaTe-
rOpHUil yNpaBICHUS PUCKaMU,
€ro MecTa M POJU B IPOU3-
BOJACTBEHHOM M COLMAJIbHO-
SKOHOMHYCECKOM  CHCTEMax;
METOJIOB YIIPAaBJICHUs PUCKa-
MU B BBIOOpE pelleHus Io-
CTaBJICHHBIX 3a/1a4

Jepakalnue oTaebHble Mpode-
Jibl 3HAHUSA OCHOBHBIX II0JIO-
JKEHUU, TEPMUHOB, OIpeielie-
HUW U KaTerOpUH YIIpaBJICHUS
PUCKAMH, €r0 MECTa U POJIH B
MPOU3BOACTBEHHOM M  COILU-
aTbHO’KOHOMHMYECKOU CHCTe-
Max; METOJAOB YIpPaBJICHUSA
pUCKaMU B BBIOOpE pELICHHS

creMaTHyecKHue 3HAHMS
OCHOBHBIX IMOJIOKEHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIPaBICHUS
pUCKaMHM, €ro MeCTa U POoJIH
B NPOM3BOJCTBEHHOW H
COLMATbHOPKOHOMHYECKOI
CUCTEMax; METOJOB yIpaB-
JIEHUsT pUCKaMu B BBIOOpE

naq IIOCTaBJIEHHBIX 337124 pEIIeHns]  TOCTaBJIEHHBIX
(YK-2/VYK-2.3) 3a1a4

Il sran ®dparmentapnoe ymenue orpe-|B umeaom ycnemHoe, Ho He|B meioM ycmeuniHoe, HO co-|YcreuiHoe " cu-
YMerb OmpeneNaTh METOJbI | ICIATh METOAbI WACHTH()UKAIMY | CHCTEMATHYECKOE yMeHHue | iepsKkaiiee oTaAeIbHbIe MPode-| cTeMaTHYecKoe yMeHue

UJIEHTU(DUKAIIMA W OIEHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT [JTaHHOW PHUCKOBOM
CUTYaIluu; YMETh HCIOIb30-
BaTh COBpPEMEHHBIE CIOCOObI
UICHTU(QUKAIIMK U OICHKHU
pUCKa; TIPOEKTUPOBATh CH-
CTEMBI YIIPABJICHUS PHUCKaMHU,
KOTOPBIE COOTBETCTBYIOT MO-
JIe  PUCKOBOM CHUTYallUH;
WCIIOIh30BaTh METOJbI U TEX-
HOJIOTUU YIIPaBJICHUS PHUCKa-
MU TIpY PENICHUU MOCTaBJICH-
Heix 3a71a4 (YK-2 / YK-2.3)

U OLEHKU PHUCKA, KOTOPBIE COOT-
BETCTBYIOT JAHHOW PUCKOBOU
CUTyallUW; YMETh HCIOJIb30BATh
COBpEMEHHBIE CIOCOOBI HJICHTH-
(bUKauu M OIICHKU PHUCKA; IMPO-
€KTUpPOBaTh CHUCTEMBI yIpaBIIe-
HHSI PUCKaMHU, KOTOPbIE COOTBET-
CTBYIOT MOJIEJIA PUCKOBOM CHUTY-
alliy; HCIIONI30BaTh METOOLI H
TEXHOJIOTUU YIpaBJICHUSI PHUCKa-
MU TIPU PEIICHUH TTOCTABJICHHBIX
3agau/ OTcyTcTBHE YMEHMit

ONpEeNATh METOAbl HJIEHTH-
¢uKaMu M OLIEHKH pHUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAaHHON PHUCKOBOM CHUTYyalUu;
YMETh HCIIOIb30BATh COBpE-
MEHHBIE CIIOCOObI MJIEHTU(U-
Kallud M OLIEHKU PHUCKa; Mpo-
€KTUPOBAaTh CHCTEMBI YIIPaB-
JIEHUsT pUCKaMH, KOTOpHIE
COOTBETCTBYIOT MOJEIU PHUC-
KOBOW CHUTYallMM; HCIOIb30-
BaTb METOJbl U TEXHOJIOTMH
yIOpaBiIeHUS pHUCKaAaMU  IPHU
pEIIEHNUN TIOCTABJICHHBIX 3a-

JIbl YMEHHE OIIPEEISATh METO-
Jbl MIEHTU(UKALUN U OLIEHKU
pUCKa, KOTOpPBIE  COOTBET-
CTBYIOT JAaHHOW PHUCKOBOU
CUTyalluM; yMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UICHTU(QUKAUN U OLIEHKHU
pHUCKa; IIPOEKTUPOBATH CHUCTE-
MBI  YIpaBJIEHUS PHUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeIM PUCKOBOM  CHUTYyalluu;
HCIIONb30BAaTh METOJbI U TEX-
HOJIOTUM YIOPABJICHUS PHUCKA-
MU IIpU PELICHUHU IOCTABJICH-

ONpENENATh METOABl UICH-
TU(UKAUM U OLIEHKH pHUC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JAHHOM PHUCKOBOU CH-
Tyalluu; yMETb MCIOJb30-
BaTb COBPEMEHHBIE CIIOCO-
Obl UIeHTUPUKANIUU U
OLICHKH PHUCKA; MPOEKTUPO-
BAaTh CHUCTEMBI YIPABJICHUS
pUCKaMH, KOTOpBIE COOT-
BETCTBYIOT MOJEJIH PHUCKO-
BOM CHUTyallUM; HCIIOIb30-
BAaTh METOJIBI U TEXHOJIOTUHU
YIPABJICHUS PUCKaMU IIpU

a4 HBIX 337124 PEUICHUH  TIOCTaBJICHHBIX
3a1a4
Il 5Tan @dparmMeHTapHOoe  TpUMeHeHHe | B 1mesioM ycneniHoe, HO He cu-| B 1meoM ycmemHoe, HO co-|YcHemHoe U cu-

Biaanerr HaBbIKAMH BBISIB-

HaABBbIKOB BbISIBJICHUS, OLICHKU U

CTEMATUICCKOC TPHUMCHCHHE

MpoBoKIaIomeeCss OTACJIbHbI-

CTCMATUICCKOC TIPUMECHE-
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JICHHSI, OLICHKHU ¥ YIIPABJICHUS
pUCKaMU TMPOEKTa; pa3paboT-
KH Mep MPOTHBOJCHCTBUS
puckaMm, yrpozam u (hakrto-
pam HEONPEIeIEHHOCTH;
NpUOOPETaTh OMBIT JCATEIb-
HOCTH, IPUMEHSISI HA TTPAKTH-
K€ CIOCOOHOCTh BBISBIIATD,
OLICHUBATh W  yIPaBICHHUS
pUCKaMu IpoeKkTa, pas3pada-
THIBaTh MEpPbl POTHBOJICH-

YIPaBICHUS PUCKAMU IIPOEKTA;
pa3paboTKu Mep MPOTUBOJECH-
CTBHSl pUCKaM, Yrpo3am u (ak-
TOpaM HEOINPEIEIEHHOCTH; NPHU-
o0OpeTaTh OMBIT JESATEIbHOCTH,
IIPUMEHSISI Ha MPAKTUKE CIIOCO0-
HOCTb BBIABIIATH, OIICHUBATH H
YIIPaBICHUSA PUCKAMHU IIPOEKTA,
pa3pabaTbIBaTh Mephl IPOTHBO-
JEWCTBUS PUCKaM, yrpo3aM, (hak-
topam HeonpenenéuHoctu/ Ort-

HABBIKOB BBISIBJICHUS, OLIEHKU
U yNpaBJICHUS PUCKaMH MpoO-
€KTa; pa3pabOTKH Mep MPOTH-
BOJCHCTBUSA PUCKaM, yrpo3am
u (akTopaMm HEOmpenenEHHO-
CTH; IPUOOpETaTh OMBIT Jesi-
TEIBHOCTH, THPUMEHSs  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLICHUBATh W YIIpaBlie-
HUSl pUCKaMU IPOEKTa, pa3pa-
0aTbIBaTh MEphI MPOTUBOACH-

MH OIIMOKAMH TPUMEHEeHHe
HABBIKOB BBISBIICHUS, OLIEHKU
U YIOPaBJIECHUS PUCKAMHU IIPO-
€KTa; pa3pabdOTKu Mep MpPOTH-
BOJICHCTBUS pUCKaM, yrpo3am
U QaKTopaM HEOIpeneIEHHO-
CTH; IpPUOOpETaTh OIBIT Aes-
TCJIIBHOCTH, IMPUMCHSIA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSI PUCKaMU IPOEKTa, pa3pa-

HHE HABBIKOB BbIABIICHUS,
OLICHKU U YIIPaBJIECHUS PUC-
KaMH IPOEKTa; pa3paboTKu
Mep IIPOTUBOICUCTBUSA
pucKaM, yrpo3am u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuodperaTs OMNBIT  Jes-
TEJIBHOCTH, IPUMEHAS Ha
MIpaKTUKE CIIOCOOHOCTh
BBISBIIATh, OLICHUBAaTh U
YIOpaBJICHUSI PUCKAMH IIPO-

CTBUSL  pHCKaM, YIpo3aM,|CyTCTBHE HABBIKOB CTBHUSI PHCKaM, yrpo3aM, (ak-|0aTelBaTh MEpbl IPOTHBOJICH-|E€KTa, pa3padaThiBaTh MEpPHI

dakTopam  HeompeaenEHHO- TOpaM HEOMpeAenEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOACHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPEACIEHHOCTH yrpo3zaMm, (akTtopam He-
ONPENCIEHHOCTH

| atan ®parmenrtapusble 3HaHus 3a71a4¥ | Hemosinble 3SHAHUS CdopmupoBannbie, HO co-| ChopmMupoBaHHble M CH-

3HaTh 3a7aud M TPUHLMIIEI M OPUHIUIBI TOCTPOCHUS CUCTE-| 3a/laui U MPUHIIMIIBI TOCTPO- | AepIKalie OTAeJIbHbIe Mpode- | cTeMaTHYecKue 3HAHMSA

MOCTPOCHUSI CUCTEMBI YIIpaB-
JICHUSI TIPOCKTaMH; OCHOBHBIC
METOJIbI ONTHMAIBHOTO TLIa-
HUPOBAHUSI, a TAKKE BO3MOXK-
HOCTH W OTPaHUYCHUS HUX
NPUMEHEHHSI B KOHKPETHBIX
yenoBusix (YK-2 / YK-2.4)

MBI YIpaBJI€HUS MPOEKTaMH; OC-
HOBHBIE METOJIbl ONTHUMAJILHOTIO
IUIAaHUPOBAHMS, a TakXke BO3-
MOXHOCTM M OIpPaHMYEHUs HX
MPUMEHEHUSI B  KOHKPETHBIX
ycinoBusix / OTeyTeTBHe 3HAHUT

CHUS CHUCTCMBbI YIIPaBJICHUA
MMPOCKTaMU,; OCHOBHLIC MCTO-
bl OIITUMAJIBHOI'O IIJIAHUPO-
BaHH:A, a TAK)KEC BO3ZMOXKXHOCTHU
N OrpaHUYCHUA UX TPHUMCEHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbl 3HAHMA 33/1a4U U TIPUHIIU-
IIbI  IIOCTPOEHHUS  CHCTEMBI
YIPABJICHUS MPOEKTAMHU; OC-
HOBHBIE METOJbI OIITUMAJIbHO-
ro IUIAHWPOBAHUA, a TaKkKe
BO3MOKHOCTU U OIPaHUYEHUs
WX TPUMEHEHUs B KOHKpET-
HBIX YCJIIOBHSIX

3aga4u W MPUHIUIBL I10-
CTPOCHUSA CUCTEMBI YIIpaB-
JICHUA MTPOCKTaMH; OCHOB-
HBIC MCTOAbI OIITUMAJIBHO-
ro ImjiIaHUupOBaHHUsA, a TAKKC
BO3MOXXHOCTH H OrpaHu-
YCHUA HUX IIPUMCHCHUA B
KOHKPCTHBIX YCIIOBUAX

Il aTan
YMeTb BBHISBIISTH OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPHUTEpHU-
€B W MOKa3zarenell (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPETJIaMEH-

@dparmMeHTapHOoe yMeHHe BBISB-
JATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (QYyHKIIMOHMPOBAHUS TIPO-
[IECCOB W  aJIMHHUCTPATHBHBIX
pEriIaMeHTOB, 3HAYMMBIX C TOYKU

B wmenom ycmemHoe, HO He
cHCTeMaTHYecKoe yMeHue
BBISIBJISITH ~ OTKJIOHEHUS  OT
YCTaHOBJIEHHBIX KPUTEPUEB U
nmokazaTesied  (pyHKIITMOHUPO-
BaHUA MPOUCCCOB M aJMUHU-

B mesom ycnemHoe, HO Co-
Aepikallee OTAeIbHbIE Npode-
JIbl YMEHHe BBISBIISITH OTKJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB M  MOKazaTenei
(YHKIIMOHMPOBAHUSL  TIPOIIEeC-

Ycnemnoe " cu-
cTeMaTH4YecKoe yMeHue
BBISIBJISITH OTKJIOHEHUSI OT
YCTAHOBJICHHBIX KPUTCPUCB
U ToKasarened (yHKIIHO-
HUPOBAaHUA IPOLECCOB U
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no oucyuniune He 3a4meHo 3aumeno
TOB, 3HAYUMBIX C TOYKH 3pe-|3peHHUs] 0o0ecIieueHHs ONTUMallb-|CTPATUBHBIX  PErJaMEHTOB,[COB M  aJMHHHCTPATHBHBIX | aIMUHUCTPATHBHBIX  pe-
HUA O6eCHe‘IeHI/Iﬂ OInTuMaJib- | HOTO pPCIICHHUA 3aa4 IIpU [BHAYUMBIX C TOYKHU 3PCHUMA |pPLCrIIaMCHTOB, 3HAYUMBIX C|TJIaMC€HTOB, 3HAUYUMBIX C
HOTO peIlleHHus 3ahad [pu|ynpasieHus mnpoekramu/ OT-|00ecreueHns ONTHUMAJIBHOTO |TOUYKH 3pEHHUs] 00eCredeH s [ TOYKH 3PEHHs 00eCeUeHUs
ynpaenenus npoektamu (YK-|cyrcrBue ymenuii pelieHus 3a7a4 MpU  YIPaB- | ONTUMAIBLHOIO PEIICHHUS 3a/a4 |ONTUMAJIbHOIO  PEIICHUS
2/YK-2.4) JICHUS IPOCKTaMH IpH YIPABJICHUS MPOCKTAMHU (3a7ad TMPH  YIPABICHUS

POCKTaAMHU
Il 5Tan ®dparmentrapHoe TpuMeHeHue | B mesom ycnemHoe, Ho He | B meniom ycmemiHoe, HO co- | YcneniHoe U cu-

Bianers HaBbIKaMM pere-
HUSl KOMIUIEKCa 3KOHOMUYE-
CKMX 33Ja4 W MPOBEICHUS
BapUaHTHBIX PACYETOB IpU
BBIOOpE ONTHUMAJBHBIX pe-
IIEHUH B YOpaBJICHUU TNPO-
eKTaMH; MPHOOPEeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
1aTh KOMILIEKC YKOHOMUYE-
CKHX 33/7a4 W TPOBEACHUS
BapUaHTHBIX PAacyeTOB MpHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
EKTaMH.

(VK-2/ VK-2.4)

HABBIKOB PEIICHHS] KOMILIEKCa
SKOHOMHUYECKHUX 337a4 U IpOBe-
JICHUs] BapUaHTHBIX PACUYETOB
pu BbIOOpE ONTHUMAIILHBIX pe-
LICHUH B YNPABICHUH NPOEKTA-
MH; TpuoOperaTb OMNBIT Jed-
TEJIbHOCTH, MPUMEHSISI Ha IMpakK-
TUKE  CIIOCOOHOCTb  pellaTh
KOMIUIEKC 3KOHOMHYECKHMX 3a-
Ja4 ¥ MPOBEACHUS BaAPUAHTHBIX
pacyeToB MpuU BHIOOpPE ONTH-
MaJIbHBIX PELIEHUN B yIpaBiie-
HUU TPOEKTaMHU.

/ OTcyTcTBHE HABBIKOB

CHCTEeMAaTHYeCKoe INpHMEeHe-
HHE HABBIKOB  DCILICHUS
KOMILIEKCA 3KOHOMHYECKUX
3aJa4 W INPOBEACHUS Bapu-
AQHTHBIX pAacyeTOB IIPU BHI-
Oope ONTUMAaJbHBIX pelle-
HUW B YIPABJICHUM IIPOEK-
TaMH; NpUOOpeTaTb OMBIT
JIeATEIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTH pe-
aTh KOMIUIEKC SKOHOMHYE-
CKMX 3aJa4 U IIPOBEICHUS
BAPUAHTHBIX pAacyeTOB IIPHU
BbIOOpE ONTUMAJBHBIX pe-
LNIEHUH B YIPABIEHUU IPO-
€KTaMH.

MPOBOKIAI0LIeecs] oT-
AeJbHBIMH OLIMOKAMM TIPH-
MeHeHHEe HABBIKOB PEIICHUS
KOMIUIEKCA OKOHOMHYECKUX
3aJad W TPOBEACHUS BapH-
aHTHBIX PacyeToB NpPH BHIOO-
PE€ ONITUMAJIBHBIX pCHICHI/II\/JI B
yTIpaBJIEHUU MIPOEKTaMH;
MpUOOpEeTaTh OMBIT JIEATEIb-
HOCTH, IPUMEHSISI Ha TIPAKTH-
K€ CIOCOOHOCTh  pemiarth
KOMIUIEKC ~ SKOHOMUYECKHX
3aJa4 W TPOBEACHUS BapH-
aHTHBIX PacyeToB NpPH BHIOO-
PE€ ONTHUMAIBHBIX peHIeHI/Iﬁ B
yIIpaBJIEHUH NTPOEKTAMH.

cTeMaTH4YecKoe IpUMeHe-
HHE HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMUYE-
CKHX 3a/1a4 U MPOBEICHUS
BapHaHTHBIX pacueToB
npu BbIOOpE ONTHUMAlb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTtb OMbIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
THUKE CITIOCOOHOCTH periaTh
KOMIUIEKC IKOHOMUYECKUX
3aJa4 W TPOBEACHMS Ba-
PUAHTHBIX PacuyeToB MpHU
BBIOOpE ONTUMAaJIbHBIX
pelIeHUul B YIpaBICHUU
MIPOEKTaAMHU.
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5.3 TunoBble KOHTPOJILHBIE 32/1aHNUSI WIN HHbIE MATEPHAbI, HE00X0IMMBbIe IS
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHBII>'I OIIpocC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIBHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPpKETHHIY NOPY4YaeT BaM 3aJaHMe 110 U3MEHEHHUI0 NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHM YIIPABJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIIIOJHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEIMHEHEL.

B. IIporecc oneHKu CTOMMOCTH TECHO CBSI3aH € IMPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI NMPOEKTA MONMPOCUIN BAC POBECTH AHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HHKe, AIBJIsIETCH HeBEePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHAJIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOLINM pacCYUTaTh CTOM-
MOCTb ITPOEKTA K ONPEIEICHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KpUTepUeB ILUIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBbIii mI1aH MO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXO/IaM Npolecca pa3padoTKu ycTaBa NpoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUSATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KontpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3allMOHHOI O IIpolec-
ca.

I'. SOW, daxTops! BHELIHEH cpenbl MPEANPUATHS, aKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT 1Jis Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJIS.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISIET O €T0 BBHITIOTHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH MJIM MPEBBIMIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OleHKH CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUI HEBEPHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIEOBATEIBHBIX U MHOT/Ia TIepEeKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTHCS B MPOIECCE BHITIOTHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIee 00IIne Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMTOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAs OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBINOJIHE-
HUS IPOEKTA.

12. Peanmn3anusi mpoekTa — 3T0:

a) CO3/1aHUE YCIIOBHM, TPEOYIOIMXCS IS BBIMOJIHEHUS MPOEKTa 32 HOPMAaTHUBHBIN NEPHOL;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMITJIEKCHOE BBINOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE ACUCTBUI, KOTOpbIE HANPABJICHBI
Ha JOCTH)KEHHE €T0 LEeJIEeH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOEKTHI;

0) Ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) MPOLIECCH OJTHOTUITHBI U IIUKJINYHBI, IPOEKT YHUKAJIEH M0 CBOEH LIeJH U METOoJaM peau-
3alliy, a TAK)KE MMEET YeTKHE CPOKA Hadana M OKOHYAHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEMMYIIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00bEeIMHEHNE JII0JIEH M 000Py0BaHUS TPOMCXOUT YEPE3 MIPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIIeHNE JINHUI KOMMYHUKAIIH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3auMu U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TIOJTYICHHBIX PE3yJIbTaTOB 33IaHHBIM TPEOOBAHUSIM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBI KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBIIBUTBH, OTCTAET WJIM OINEPEkKAET peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMUIO IPOEKTHOIO OI0JKETA;
B) CKOPPEKTUPOBATh CPOKHU BBIIOJIHEHMSI OTAEIbHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaya Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu IS MPaAKTUIECKOro pac-
CMOTpeHUsI Bamu NpUHSTO pelieHre NOCTPOUTh CaOBbIM JOMUK 1Jisl oTAbixa Bameit cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TIOXKaIyicTa, NMPU PACTIPECICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIA JOM YIOBIIE-
TBOPSUT CIEAYIOIIUM MPETCH3USAM: JTO JIOJDKHO OBITH CTAallMOHAPHOE OCTOHHOE COOpPYKEHUE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPOKKa.

Kpome Toro, cagoBelif JOMUK JOJKEH UMETH JIBa OJMHAKOBOI'O pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JIBEpb M3 MAacCHBHOTO JepeBa. BHyTpeHHee moMeleHme
IJIOIIAIBI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
9YECTBOM M CHAOKEHO YMBIBATHBHUKOM. BbI MOeTe ceOe MpeiCTaBUTh, YTO C BEIEMKOW TPYHTa O]
¢dbyHnameHT Bbl cipaBuTech cami, a Takke mociie 0eTOHUPOBaHUS QyHIAMEHTa MPOJIOKUTE BOIO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIBLHOMY MPEANPUSNTHIO, KOTOpoe OeTOHHpYeT
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. Kpome TOro, 0HO HACBITIAET TOPOXKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BECHUIO CT€H, OKPBIBAET KphIlry. OHO K€ YKIIaJIbIBAET MEPEKPHITHS, 3aKPEIUISIET KPOBEIbHbIE
TUTUTHI, POU3BOAUT HUKHIOIO OOJHUIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HinkHsas oOnuioBka
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEIBIIMKOM, KOTOPBIN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
Hble TPYOBI ¢ KaHanu3anued. OQHaKo A0 3TOTO AOKHBI OBITH MPOJIOKEHBI KaHAIU3AI[MOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITYKaTypKa.

[Tocne BHYTpEHHHUX M HAPYXKHBIX IITYKAaTYPHBIX PaOOT MPUTIANICHHBIN CTOJNSP YCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYHIECTBUTH AJNEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHUE TOJIBKO TOTAa, KOrjaa Oy-
JIET 3aKOHYEeHa HIDKHAS 00MUIIOBKa KpbI. OOMIKUBKaA 1ePEBIHHBIMUA TAHESIMU POBOJAUTCS TOJIb-
KO TOCJIe OKOHYaHHs PadOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX paboT M O3€JCHEHUS] MAJSIp JOJIKEH €I1l€ BEIKPACUTh BOJAOCTOYHBIC TPYOBI U BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero mpodero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYAHHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eTICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa MaJis
CTPOMTENLCTBA CaI0BOT0 JoMuKa. [IpencraBpTe ero Ha paboueM JucTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHbIX TpedyeTcs nmpoBectd SWOT-ananu3 ¢pupmsl 1 MOATOTOBUTE MpeE-
JIO)KEHHUS K (POPMUPOBAHUIO TTOPTQENsi HOBIIECTB M MHHOBAIMM, CTpaTeruu pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOATCS TPUMEPHO B OJMHAKOBOM ITOJIOKEHUH.
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Tab6muua - Ucxonusie nanusie mist SWOT-anann3a

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue moxkazaTesis
TPYIIIIBI KOHKYPCHTBI
1 2 3 dhupma
1. Yncno maTeHToB, MOTyYeHHBIX TI0 KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 0OCITy)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIIYKOBI, ICH. e]I.
5. luTerpanbHblil OKa3aTeIb Ka4ecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabHbIN BEC TPOTPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJIE CUCTE- 4 7 5 9
MBI MECHEJDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. l'eorpaduueckoe pacrooKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBect- | HensBectHas
Has Hasl Has
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIeHNs 1IEH Ha ChIpbe U MaTe- Otcyr- | Nmeerca | Otcyr- Nwmeercs
pHaIThI CTBYET CTBYET
15. Hanmmanerit kanuTain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Curyaumonnasi 3axaya Ne 3. Vcnonb3ys kiaaccu(uKaluio MHBECTUIMOHHBIX NPOEKTOB,
MIPOBEIUTE aHAIU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OIBITA C IEJIbIO BbISIB-
JIEHUS] IIPOEKTOB, OTHOCALIMXCSA K Ka)KJOMY U3 BBIJIEICHHBIX TUIIOB M BUAOB NMPOEKTOB. O1eHUTE
3 PEKTUBHOCTD UX pealn3aluu, a TakkKe (PAKTOphI, CIIOCOOCTBOBABIIIKE JTUOO MPENSITCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curyaumonnas 3agaya Ne 4. Onpenenute a5 Bameild opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykrypupyiite
JaHHBIE BUABI ACATEILHOCTU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHUIO.

Omnpenenure, Kakue MPOEKTHl yxe peanusyrorcs B Bamelt opranuzanuu. OueHure, npume-
HSETCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIIEHIHOM pa3paboTKU M peanu3aluu. BeinennTe BO3MOXK-
HOCTH M OIpaHUYEeHMsI IPUMEHEHUS IPOEKTHOTO MEHe)KMeHTa B Barei oprannzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHATHUE BBIJEICHHbIE BaMu orpaHnyeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOUUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJCTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA MIEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 MPOU3BOICTBY;

[ IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpPbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojacTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOANMCAHUS JJOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEHHOM yupexacHUH (HyHKIIMOHATBHBIC TpeOOBaHMsI OHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mexaOpst 3aKpbITh MPOEKT (Ha TOKyMeHTax). Hauath IpOMBITIUICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopoiue JeHbru. CBOOOIHBIX Pa3padOTYMKOB HET, BCE 3aHATHI Ha APYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Baiin nepBonavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBbTe, 4TO Bl CTAJIX MEHEIKEPOM OJHOTO U3 NMpoekToB SHaekca. Komannaa npoexra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHble 3212491

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIEI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHHU U 3aTpat ¢ moMoIlkko rpadukoB. Ha ocHoBe paspa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (popmat AOA), ucxozs u3 1aHHON HHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM TIepBOHaYalIbHbIe MHBECTULMHU cocTaBuiu 2 200 Thic. py0., a HAKOIUICHHBIH J10XOJ 4Yepe3 TpH
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBILIOE IPEAIPUITHE, KOTOPOE OKa3bIBACT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBublif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUYECKOTo XapakTepa Ha cymmy 42 000 pyO6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PHILECTBA WM PETUCTPAIIMH KOPIIOpAuK, B KOTOpol VMBaHOB mosrydmst Obl OTpEeNeNEHHbIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpymHoro cyaeOHoro mporecca (uck Ha cymmy 600 000 py6.), Oyayuu enuHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3yXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PsJ BOIIPOCOB C MO3ULKHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJACTBY XOTeN ObI HCIOJB30BaTh O0Jiee JCIIeBbIC Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/Iea cObITa OMacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT NIPUBEACT
K CHIKEHHIO0 00bema peannzanuu 10 350 wT. B Mecau. Cienyer M nepexoauTh Ha 3aKyIKy Oonee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeluyeHue oobema peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECUHbI 00bEM ONTOBBIX MPOAAXK 10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET OBITh MPOPUHAHCUPOBAH Ha 25 % 3a CUeT JOMOJHHUTEIHHOW 3MHUCCUHU aAK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI YI0BJIETBOPUTH BCEX MHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTh MpocThiX akiuil — 20 %. [IpoekT ocymiecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIIMOHHOTO MPOEKTA.

CIIHCOK MPUMEPHBIX TeM NPOEKTa
OTKpBITHE TPOAOBOIBCTBEHHOTO Mara3uHa caMoOOCITy)KMBaHHUS.
Pa3paboTka HOBOW cepuu MPOTYKTOB JIETCKOTO MTUTAHHUS.
[Toctpoiika TyprcTUUYECKOI 0a3bl.

OTKpbITHE Mara3uHa BEpXHEN OJIeXK/IbI.

OTKpbITHE Mara3uHa xJie000yIOUHbIX U3/IETHHA.

Cosznanue GUpPMBI 110 TFOHUHTY aBTOMOOUIICH.

OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHUH C IMYHOW UCTOpUEH.
OTKpbITHE peCcTOpaHa CaMOOOCITyKUBAHHSL.

OTtkpsiTHE CylIH-0apa.

0. OTkpbITHE GUPMBI TTO OBICTPON JOCTABKE.

1. OTkpbITHE pecTopaHa-TeaTpa.

12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBApPOB.

13. OTKpbITHE PEKIIAMHOTO areHTCTBA.

14. PazpaboTka «yMHOI» pEeKJIaMBbl.

15. OTKpbITHE CTPAXOBOM KOMITAaHUH.

16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIePKKH OMU3HECA.
17. BeIBoJ Ha pbIHOK HOBOM cepuy MOJYJIbHON MeOenu s IeTeH.
18. MoaepHu3aIus ceTH MPOAOBOJILCTBEHHBIX Mara3uHOB.

19. INocTpoiika Oaccelina JUIsl akBaTEpaIuy.

20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RRoOoo~NoO~wNE

IIpumepHas TeMaTHKA J0KJIA10B

1.  IlpoucxoxneHue MOHATHH «IIPOEKT» U «yIpaBlICHHE MPOeKTOM». VicTopust GopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHbBIE YUaCTHUKH MPOEKTA, PYHKLIUHU YIPABICHUS IPOSKTOM.

3 CoBpeMeHHOE TOHMMaHUE METO/I0B YIPaBICHUS MPOEKTaMHU.

4. Pa3paboTka KOHIENIINU TPOEKTA.

5 IIpoeKTHBIN 1 HHBECTULMOHHBIN 3aMBbICEI.

6 Texnuka ympasineHus: npoekToM. OcoOeHHOCTH 3()()EeKTUBHOM peann3aluu MPOeKTa.
KoHnTyp 006patHO# cBsI3n

7.  MapKeTHHIOBbIE HCCIIEIOBAHUS B CTPYKTYpe (hOPMUPOPOBAHUS IPOSKTHOM JEATEIbHO-

CTH
8. [IpuHATHE ONEPAaTUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).

9.  BromxeTHpoBaHUE BPEMEHH 10 METOY «AJBIIBI».
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10. AKXTUBHBII U PEAKTUBHBIA TalM-MEHEIKMEHT.

11. Onpenenenue U CyTh PacCCTAHOBKH MPUOPUTETOB B TaliM-MeHEDKMEHTe. PaccTaHoBKa nipu-
OPHUTETOB IS AOJTOCPOYHBIX M KPATKOCPOUHBIX 3a/1ad.

12. 3akou Ilapero u ucnons3oBanue npuipmna 20/80.

13. H306aBieHue OT HaBA3aHHON CPOYHOCTH U BaskHOCTH. CTpaTerus U METO/IbI OTKa3a.

14. Hcnonws3oBaHuE METOJA TMCKOHTHUPOBAHUS MPHU OIICHKE d()(PEKTUBHOCTH MHBECTHIIH-
OHHOTO TIPOEKTA.

15. 3agaum pyKOBOIWTENS MPOEKTA MPH 3aBepIIeHUU MpoekTa. [loaroroBka TokymMeHTa O
3aBepIIeHuH nmpoekTa. OCHOBHBIE OMUOKH (pa3bl 3aBEpPIICHUS TPOCKTA. AYIUT MIPOCKTA

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpasieHus NPOeKmamu,; Kiaccugukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NpoeKma, e20 3a0ay npu 3a0AHHbIX KPUMEPUsX, Yelesblx (YHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMOG YNPABIEeHUs NPOEeKMAaMU
Bonpocsl 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH
1. Bunpl nestenpbHOCTH Ha peanpusaTiid. Bo3pactanue posi CII0KHBIX MEPOTIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHS.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS TIPOSKTaAMHU.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhbl TPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKU3HEHHBIN ITUKII IPOEKTA.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOEKTaMU. ba3oBble BapHaHT CXEM YIPABJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-IIpaBOBbIE OCHOBBI YIIPABIEHHS IPOEKTaAMH.

10.  Muccus, BUJICHHE U CTPATETHs MPOEKTA.

11.  Kpurepuu noctanoBku neneit SMART.

12. Pesynprarel npoekra. YipasisieMble TapaMeTphl IPOEKTa.

13.  IlIpoextnslii anHanu3. OleHKa >XHU3HECIIOCOOHOCTH W (PMHAHCOBOW pPEaTM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa O6usHec-muaHa npoekta. OcoO0eHHOCTH COCTaBJiEeHUs OM3HeC-TUIaHa JUIs
pa3HBIX TUTIOB MHBECTUITHOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HHBECTULIMHI U BBIMOJIHEHUS 00513aTEILCTB MO MPOEKTY.

YMerTb onpeodensams yenu, npeomMemnyio 061acme u CmpyKmypbl npocpammbl, RPOEKMa, Uc-
NoIb306aMb 3HAHUA 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAaMU 8 NpogheccuonanvHou oesi-
MmenbHOCmU.

3agaHus NPaKTHYeCKON HANPABJCHHOCTH JJIsl OLICHUBAHNUS Pe3y/JbTATOB 00y4YeHHS B
BU/Ie YMEHHUI:

Tunoeoe 3a0anue npakmuueckoii nanpagieHnocmu Ne 1

Cumyayuonnasn 3adaua

Ornpenenute TpaHUIBI U BBIJCIUTE BO3MOXKHBIE (ha3bl )KU3HEHHOTO IUKIA (C YYETOM KOH-
TPOJBHBIX TOUYEK M HaYalla U OKOHYAHHSI U BOBJICUEHHBIMU CYOBEKTAMU) CIEAYIOIMIUX MPOCKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMbI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3ammycKa HOBOM TEXHOJIOTMUECKOHN JTMHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] mpOEKT CTPOUTENIHCTBA HOBOTO 3aB0/Ia IO IPOU3BO/ICTBY:;
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[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKOH KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeuiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIpoiiecc MOKHO OCYIIECTBIISATH LIEIYIO HEIEIIO, MOCIe Yero He0OX0IMMO MPOAHAIHU3HPO-
BaTh MOJIyYE€HHBIE UJIEH U MOTBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHLEHIMHA XO0CTeNa.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyetr MeToa — «MO3roBoi mTypm»

2. I'pynna nucnonb3yer MeTo — « MeHTanbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha qucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paborty — 15

MUHYT.
Hagpik / OnbIT deamenvrnocmu ocyuecmenenus KOHmMpOJis COOMEEMCcmeus paspabomantvlx 00-
KYMEHMO8 O0elicmeyioujell HOpMAamueHoU 1 npagogoll OOKYMeHMayuu ¢ mouky 3peHus YnpasieHus
npoekmamu,; npuobpemams onvim OesmenbHOCMU, NPUMEHSS HA NPAKmuKe cnocooHocmy hopmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 300a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmeausl
Paspabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosoli OOKyMenmayuu ¢ mouKku
3penus ynpaeienuss npoeKkmamu

3agaHus 1J19 OLleHWBAaHMUA Pe3yJbTATOB 00y4YeHHUs] B BH/e HABBIKOB/ ONBITA JesITe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maet B Teuenue 10
JIeT IEHEXXHBIH NpUTOK B pazmepe 123 Toic. py0. [J0X0JHOCTh NPUBUIETUPOBAHHBIX aKLIIUN KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOAHOCTb MPOCThIX akiuil — 20 %. IIpoekT ocyuiecTBis-
eTcs LIEJIMKOM 3a CUET COOCTBEHHBIX CPEACTB KOMIAHUHU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTb CTOMMOCTH COO-
CTBEHHOI'0 KaluTaja ¥ YUCTYIO NMPUBEAECHHYIO CTOMMOCTh WHBECTHLIMOHHOTO MPOEKTAa, YUUThIBas
JEHCTBYIOIME HOPMATUBHBIE U ITPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOMaTeIbCcTBA PD pa3paboTaiiTe MpOEKT CO37aHUsS HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONB30BaHue cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATH:

* Konnenuuio (Ha3HaueHHE NPOEKTA, ONMMCAaHME PE3ysbTaTa MPOEKTa M €ro NpUMEHEHue,
IPaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUU JIEHEKHBIX CPEJICTB;

* Otyer 00 UCIIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MPOBECHA HC-
X0l W3 cienyroumux yciaouil: Cpok peanu3aluy NMpPOeKTa HE JOKEH npeBbimaTh 30 nHEH; ©
Bropxer npoekTa He 1oykeH npeBbimaTh 1500 ThIC. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no 3 HeKmusHoMy UCHONb308AHUIO PeCYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKma, YCI08Us NPUMEHEHUS U Me-
moovl pacyema noxkazameineu 3QGexmusHocmu ynpasieHus pecypcamu

Bomnpocsl 1/151 OLleHUBAHUSA Pe3yJbTATOB 00yUeHHUsI B BU/Ie 3HAHUH

1. [Tonsitue pecypcos, hakTopoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(UKaIMs 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
2. Krnaccudukanus 3atpart A OCyIIECTBICHUS TUTAaHUPOBaHUs U KOHTpoJisi CTparerus

u Ou3HeC — MMPpONCCChI YIIPABJICHUS PECYpCaMU U 3aTpaTaMU.
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3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX
ISl peai3annyl CTPAaTeTHYeCKUX 3a1ad.

4. MapxketuHr pecypcoB. TexXHOIOTHs U3MEPEHUS U OLICHKU pecypcoB. McTouHuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. [IpuHiunel popmMupoBaHus KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metonabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anMoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMaT B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHUE YYaCTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bloupams Memoovl pacnpeoeienus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKue peueHus Ha
0CHOBe HeobX0OUMOT U 00CMAMOYHOU UHPOPMAYUU O PeCYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHus NPaKTHYeCKOil HANPABJEHHOCTH /18 OLEHUBAHMUSA Pe3y/1bTATOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MpEeAnpUaTUs HAlpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
YCIICUIHBIE TPEATPHUATHS BCET/Ia YHHKAJIBHBI 10 MPOAYKTaM, yciyram Ju00 OW3HEecC-MOZIEIsM.
MoHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpagieHnocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanonHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckou nanpagieHnocmu No3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHre U yCTaHOBKa HEOOX0uMoro obopyoBanus oboiaercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUAIBHBIX 3aTPaT MO3BOJUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEroHO (10 yIIaThl HaJIO-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCTBIO obecrienutcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6bUTL 20%, HOpMa JTI0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX ¢pupMoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu No4
CuryaunoHnHas 3ajayda

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO pelIeHHe
0 pa3paboTKe HOBOTO U3JENUS C YHUKAJIbHBIMU XapaKTEPUCTUKAMU, HAMHOTO OINEPEKAIOLUIIMH ca-
MYIO TIEpe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIexa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM IIyTH, K TOMY K€ MapKeTOJIOT'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENIKEe. DTO PELIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOEHHOCTH OpraHU3allii HHHOBALIMOHHOTO MTPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY HOJX0AY OT (pyHKIIMOHAIBHOTO?
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2. KakoBa mpobsema JauepcTBa B MHHOBALIMOHHOM MPOEKTE U B YeM pa3HHIA MEXKIY JUjie-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0IMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poiib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 TTOJTHOMOYMMA B
Komanse?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaepkaHue UHHOBAIIMOHHOTO MapKETUHTa B MHHOBAIIHOHHOM MPOEKTUPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3ppekmueroe UCnoIb3068aKUe PeCyPCO8 NPOEKmMa, pacdiema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, Npuemamu ux U3yaiusayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLleHWBAHMUS Pe3yJILTATOB 00yYeHHs] B BH/e HABBIKOB/ OINBITA J1eATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOTHO3UPYEMBIH YpOoBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJIHUTENBHYIO MOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHMM UX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISAEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPhl KOMITAHUM YCTAaHOBUJIM OTPAaHUYEHUE Ha JIOXOJHOCTh WHBECTULIUHN He
Huxe 12% ronoBbix (06e3 yueta MHQIALKN), YPOBEHb HHMIAIUN NpeanonaraeTcs Ha ypoBHe 7%,
npemust 3a puck orieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tab6nuia - [Iporao3 pe3ynbTaToB peain3aluy MOCyIOMOCUHBIX MAIIMH HOBOTO TMOKOJICHUS
(ToKBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3anuy Npou3BOCTBa HEOOXOIUMO NPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJH. py0., ¢ oTcpoukoi ruiarexa Ha 3 mecsaua noa 20% rogossix. B 11l kBapran 3ama-
HUPOBaHAa MapKETUHIOBBIX YCIYI KOHCAJITHHIOBOI KOMIaHuu B pa3mepe 21 miuH. py0. AMopTuza-
us o6opynoBanus Hauncisercs mo Hopme 20% romoBeix. O0IIE3aBOACKHE PacX0/Ibl BBITYCKA TTO-
CYJAOMOEYHBIX MAIllMH COCTaBIAOT 1,5 MiH. py0. B Mecsll. 3apaboTHas I1aTta ¢ y4eTOM HaduCiIe-
Huit Ha @OT paccunrana ucxoas u3 3 MiIH. pyo. B MeCHIL.
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3amanue A cutyauuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/, CPOK OKYIAeMOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKErOAHO B TEUEHHE 5 JIET YBEIUMYMBATh BBITYCK Ha 2 MJH.py0. baso-
BBl YPOBEHBb BBINTyCKa NPOoAayKiuu 50 MiaH.py0. HeoOxommmo ompenenuTs COBOKYIHBINM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIJICHUN TTPU
HENpephIBHOM HA4YMCIICHUH MPOLIEHTOB (cuia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus codupaercsi BIOKUTH CPEICTBA B NMPHOOPETEHHWE HOBOW TEXHOJIOTUYECKOM
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JJOCTAaBKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxumaet-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XETO/HbIE MOCTYIJIEHUS II0CIe BblYeTa Haluoros coctaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsTas HopMma auckoHTa paBHa 15%. Onpenenuts 3KOHOMHYECKYIO (-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTeNsl YUCTOrO MPUBEACHHOIO JOX0/1a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEeHHbIX 3a0ay

Bonpocsl 1J151 OlleHUBAHUA Pe3YyJbTATOB 00yUeHUsl B BU/Ie 3HAHUMH

1. Mecto ynpaBieHHsI pUCKaMH B 00ILEel CTPYKType ynpaBieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ympasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHUS PUCKaMHU.
[lonsTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. IIponecc unentudukanum puckos. KauecTBeHHas OlLEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OILIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBUM.

S. YucneHHOE BBIPaKEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHUS PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpencTtBa KOHTPOJIs () (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Iporpamma mapkeTHHra mpoekTa.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMmerb onpedensimo memoosbl uoeHmugukayuu U OYeHKy puckd, Komopwvle cOOmeemcmey-
10M OAHHOU PUCKOBOU CUmMyayuu, ymems UCHOAb3084Mb COBPEMEHHblE CNOCO0bl U0 eHMUPUKayUU U
OYEHKU PUCKA, NPOEeKMUpo8ams CUCMeMbl YNPABAeHUs PUCKAMU, KOMOpble COOMEemcmaeyiom mo-
oelu PUCKOB8OU Cumyayuu, UCnoIb308ams Memoobl U MEeXHOL02UU YAPABIEeHUs PUCKAMU NPU pelle-
HUU NOCMABIEeHHbIX 3a0aY

3anaHusl MPAKTU4YeCKON HANPABJEHHOCTH /ISl OLlCHUBAHHUS Pe3yJ/JbTATOB 00y4YeHHs B
BU/Ie YMEHHUI:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
CuryanuoHHas 3a1a4a

s pa3pabotku [Ipoekta MeHemkepy HEOOXOIUM MOAPSTINK. MeHeKep yKe Hallén aBa
MOTEHITMATBHBIX KaH/IU/1aTa, HY>)KHO BBIOpATh OJHOTO:

[epBsiit kanauIaT — J{OBONBHAS U3BECTHASI KPYIHAS KOMITAHUS C OOIIMPHBIM TOPTHOIHO.
B xommnanuun nopsnka 300 corpynuukoB. LleHpl Ha BBIOMHEHHE PaOOT MPEBBIMIAIOT CpeHEe 3HA-
YEHUE TI0 PHIHKY;
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Bropoii kanauaaT- KOMIaHusE MEHEe M3BECTHAs KOMITaHUS C mTaTtoM nopsaka 40 coTpyn-
HUKOB. LIeHbI Ha BBINONIHEHUE pabOT HUXKE CPEAHEE 3HAUCHHE 110 PHIHKY.

[To KakuMM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAWMO OIICHHWBATH MPEACTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS MpH paboTe ¢ MpeaCTaBICHHBIMH
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuueckou HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4da

[ToaroToBbTe MO J1Ba MHBECTUIIMOHHBIX MPOEKTA, UCIIOIB3Ys IPUMEPHI U3 MUPOBOM MPaKTH-
KM MHBecTUpOoBaHusl. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuuH. [IpuBeaute npumMepsl
omKOOK B MpoOIecce CO3/IaHus M pealln3allii, BEIICTUTE PUCKH BEICHHS JACATEIbHOCTU. BhIscHUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYHIECTBIIAIOMIEH TPOeKT, Ha () PEKTUBHOCTD €ro
peanuzarun. OTBETHI ciaeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

HagpIk / OnbIT AeSITeIHOCTH 8bIAGNIECHUSA, OYEHKU U YNPABIeHUsS PUCKAMU NPOEeKMA; pa3padbomru
Mep npomueooeticmaus puckam, yepo3am u haxmopam HeonpeoeiéHHoCmu, npuoopemams Onvim
0esmenbHOCMuU, NPUMEHS HA NPaKmuKe cnocoOHOCMYb 8blAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoekma, papabamsiéams mMepbl NPOMUBOOCUCMBUSL PUCKAM, Y2PO3aM, hakmopam Heonpe-
oenénHocmu.

3anaHus /151 OLEHUBAHUS Pe3yJIbTATOB 00y4YeHHs] B BH/Ie HABBIKOB/ ONbITA JAeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[HOPAAOK ITPOBEJJIEHUA PABOTBI

1. ®opmupoBaHue NOArpyIIl

1.1. PaGoTa BbImONHSETCS MOATPYIIAaMu 1o 3 - 5 yen.

1.2. BHyTpu noarpynn pacrpenesisitoTcsl poiau 3KCIEPTOB: PYKOBOAUTENb IPYIIIIbI - OpraHu-
3alUsl ¥ KOOPJMHALMS BBINOJHEHUS SKCHEPTHU3bI;, aIMUHUCTPATOP TPYMIbl - MPOTOKOJIUPOBAHUE
BBITIOJIHEHUS AKCIIEPTHU3BI; IKCIEPT MO pacueTaM - OpraHu3anus oOpaObOTKU NMEPBUYHBIX JaHHBIX;
9KCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEUIHEH cpenie - BBEACHUE JOIMOJIHUTENbHON HHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecnu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k padote

2.1. IlogroToBUTH KpaTKOE ONUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH DKCIIEPTOB

3.1. Kpurepuu OLleHKH 3HAUMMOCTH MHEHHUHN SKCIEPTOB: MO MOJArPYyNIaM METOJOM MO3TO-
BOTO IITypMa IPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOYHSIOTCS NPEIOKCHHbBIE
KpUTEPUH OLIEHKH 3HAYMMOCTH MHEHHUH IKCHEPTOB; (GOPMYJIUPYETCS OJUH JONOJHUTEIbHBIN KpU-
TEepUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcs 1IKajga JUIsl OLEHKU 3KCIEPTOB IO OCHOBHBIM M JTONOJHUTEIBHOMY
KpUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.

4. DKcrepTH3a BECOMOCTH KPUTEPHUEB OIEHKH 3HAYMMOCTH MHEHHM SKcrepToB (To4HOCTH
BBITIOJHAEMBIX PacYeTOB 2 3HaKa IOCJIE 3aIATON)

4.1. KaxJIpIil 3KCIEpPT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH DKC-
nepToB (BKJIOYast CHOPMYIHPOBAHHBIN), PAHXKUPYS UX B TOPSAKE YOBIBaHUS 3HAYUMOCTH: 1-if -
CcaMblii BayKHbBIW, TOCJICAHUHN - HaUMEHEee BaXKHbIA. KaXKIbIM MHIUBHUAYaIbHO 3aMOJHSETCS OLIEHOY-
Has Tabnuna 1 (y KaKaoro sKcrepTa CBOU COOCTBEHHBIE OLIEHKH).
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4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mias A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONULl 1, 3aMOIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosidna mnpeabiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1. 4.3), B IOCJIEHEM CTOJIO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIC 3HAUYEHHUs CKJIAIBIBAIOTCS; B IIOCIEIHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JI€JIEHUSI COOTBETCTBYIOIIETO 4YMCJIAa BCIIOMOTaTEJIbHOM CTPOKM Ha CyMMY 3HAU€HUH W3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHMH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX PacyeToB - 2 3HAKa
IOCJIE 3aIsTOM)

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucronb3ys pazpadoTaHHbIE
mKaiel (1. 3.2), OLEHUBAET BCEX YYaCTHUKOB SKCIIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. [l sToro 3a-
MIOJTHSETCSL CBO/IHAS TabJMIIa, o0mast 1JIsl BCeX B MOATPYIIIE: CHAavaja Mo KaKAOMY SKCIIEPTY 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTaBJICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO NIEPEUHSI PUCKOB, CBA3aHHBIX C 3aAaHueM ([l aHanusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENIbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxx1p1it sKCiepT caMoCTOSATEIbHO MTMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BaJIO Obl y/1€IMTh BHUMAHUE B IPUBEIEHHON CUTYaLluU

6.2. IIpoBoguTCs rpymnmoBoe OOCYKIACHHWE NpEeJIaraeMbIX JJIsl aHajIW3a PUCKOB: HeECyIle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYACTHUKU TPYIIBl BBIYEPKUBAIOT HA CBOUX JIMCTAX, & NMPUHATHIC U
MPEUIOKEHHBIE APYTUMH YYaCTHHUKAMH MOATPYIIB! JOMNOIHIIOT OOIIUI CIHMCOK, OTAEJIEHHbIE Io-
PU30HTAILHOM JIMHUEM.

6.3. KaxxnoMy pucKy NIpUCBAaUBaETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. CoBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHU3a BECOMOCTH KPUTEPUEB OLIEHKH BaXHOCTU pUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. KaxJplif HKCHEepT OLEHMBAET BAXHOCTb KpUTEpHEB (I. 7), paHXXUpPysd UX B TOpSJIKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIEHUN - HAaUMEHEe BaKHbIN. Kax bl skcriepT
WH/IMBUYAJIbHO 3aIlOJIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHunBaercst 3HAYMMOCTh KaXKJI0I0 KpUTEpHs - BeC KpuTepus. s 3T0ro nmocTpouyHo
3anosnHseTcs Tabauna 6, o01as A BCceX B MOATPYIIIe:

8.2.1. Tlo xaxaoMy 3KCHEpTy 3aHOCATCS B COOTBETCTBYIOIME CTPOKH CYMMBbI BBICTABIJICH-
HBIX PAHIOB I10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccumMThIBaIOTCSl CpEIHEB3BEIIEHHBIC PAHTH 0 KXXIOMY M3 KPUTEPUEB ~ IO CTOJO-
LIaM - U UX CyMMa.

8.2.3. PaccuuThiBaeTcs OTHOLLIEHNE CYMMBI CPEHEB3BELICHHBIX PAHIOB (UTOTOBBIM cTOI0EIT
11.8.2.2) K COOTBETCTBYIOILIEMY CPEIHEB3BEILICHHOMY PaHTY.
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8.2.4. PaccumThiBaeTcs BEC KpUTEpPHUs KaK OTHOILIEHUE COOTBETCTBYIOLIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil 5KCIIepT caMOCTOSITENILHO OLIEHUBAET BaXKHOCTh PUCKOB C TOYKU 3PEHUS KaXkK-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaH)KUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCS CpEeIHEB3BEIICHHBIN pAHT PUCKA.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOLIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOM MOATPYIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIE PAHTH II0
Ka)KJIOMY U3 PUCKOB (TIOCIICTHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTHU IO KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTU PaH>KUPYIOTCS B MOPSAIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIbI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoay4YeHHBIX pe3yIbTaTOB.

11.1. Illoarpynmna o6cyxaaeT nNoay4yeHHbIE PE3yIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPHUU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgpopmayuu, nPpUHUMAemMoll 60 HUMAHUE
0J1s1 NPUHAUA PeUuleHUs], U 8eTUYUHA PUCKA HACMYNIIEHUSl He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 6vimv peanu308an IKCNePMHblU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckog?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEeKMHbIX U hu-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPABIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/e 3HAHUM

1. IIpoueccel n ypoBHu mianupoBanus. CereBble rpaduxu. TexHOIOrus BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CyliHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MosiokeHus. Cxema mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ["antTra. OCHOBHBIE MOJOXKEHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIIHMYHBIE
OLIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcHOBHBIE OHATHS YIIPaBJIEHUs CTOMMOCTBIO. CTpyKTypa 3aTpaT nmpoekta. MeTosl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa Or0/xeta. OCHOBBI 010 KETUPOBAHMSL.

7. Puckn 3arpar. CmeTtHble pe3epBbl. KoHTpoIb 3aTpar npoekra. [IpaBuiia oneHku npo-
rpecca.

8. Buapl u meTonp! 3aTpaT mpoekTta. MeTo «0CBOEHHOTO 00BbeMay.
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9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MapKETHHIOBOM CTpaTeTMH Ha CTOM-
MOCTb MpoekTa. OCHOBHBIE NPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOECKTA.

11. OcHoBHbIE TOKa3aTenu 3G(HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa M HEOMPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13.  OcHOBHBIC TIOHATHUSI TEMBI: YPPEKTUBHOCTh MPOCKTA, WHBECTHUIIUU, WHBECTUIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a6/1Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazameinei @yHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecneye-
HUs ONMUMATILHO20 PeuleHus 3a0a4 npu YnpaeieHus npoekmamu

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /JISl OLIECHUBAHMS Pe3y/1bTATOB 00y4eHHs B
BU/Ie YMEHHUI1:

Tunosoe 3a0anue npakmuuecxkou HanpasieHHocmu No [

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTHYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Csl, UTO cpasy Ioclie MycKa JIMHUU €XETrOJHbIE TMOCTYIUICHUS MOCie BblueTa HAIOroB cocTaBsT 30
MJH. py0. PabGora nuHun paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEACHHOTO JOXO0A.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBrneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu 3Tama. Bepodr-
HOCTB TIpEKpaIieHus mpoekTa Ha rnepoM stamne — 0,5; Ha Bropom — 0,3 u Ha TpetbeMm — 0,1. [lotepu
Ha nepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 TbIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Npou3BOJCTBOM U PaCIpeieICHUEM B MacIITabax CTpaHbI»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
MIPOM3BOJICTBA U PACIIpEAEICHUS NOSBWINCH MPU3HAKU neperpy3ku. Kommnanus umena 5 3aBoJOB,
pa3bpocaHHbIX 1O Beelt cTtpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuun. 3a-
BOJbl BBINYCKAIM H30JSIMOHHBIE M KPOBEJIbHBIE MaTepHalbl, 3BYKOM3OJSLMOHHYIO U IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuasbl s OOLIMBKU CTeH. B komMnaHuu pa3pabareiBajics eXeKBapTaJlbHBIN
00Nl MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMHM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOU3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM IpPEANPUATHII HA MECTaxX C Y4eTOM HMMEIOIIErocss Ha pykax noprtdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJiaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopyroBaHus, Ta-
pUGHBIX CTaBOK OIJIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHAIOB U BO3pacTa 0OOPYAOBAHMS.
Kpome Toro, koMnaHus orjiadynBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM ITH PacXosl 3a-
BHUCEIM OT HMMEIOLIErocss BHJAa TpaHcropTa U TapupoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlol yJIeNbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOJYKIIUS 3aHUMAaJIa MHOTO MECTa MPH OTHOCUTENIbHO HEBBICOKOM CTOMMOCTH.

[Tpoayxkius cobiBaach o Bcel crpane. Cpeu KIMEHTOB OBbUIM ONTOBBIE TOPTOBLIBI CTPOMA-
MaTepuajgamMH, KpyIHbIe CTPOUTEIbHbIE (DUPMBI, U3TOTOBUTEIN OBITOBOM TEXHUKH, KOTOpbIE HC-
MOJIb30BAJIN U3O0JISIIIMOHHBIE MaTepHalibl B CBOMX u3zenusix. Kommepueckue paOOTHUKH pa3InYHbIX
O0ropo cOBITa, PacmoJIOKEHHBIX MO BCEM CTpaHe, MOTJIM pa3MeNiaTh 3aka3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUM C YYETOM HaJM4usl HYXKHOH NMPOJYKIMU M 00EIaeMbIX CPOKOB IMOCTaBKH. Pyko-
BOJICTBO KOMIAHUM ObUIO 03a00Y€HO YacCThIMU CIIy4assMM HEXBAaTKH IMPOJIYKLIUU M TUCOATaHCOM
MIPOM3BOJICTBA Ha MPEANPUATHUAX BO BCeX yacTax cTpaHbl. [Iponykuus, nsrorosnenHas B Kanudop-
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HUM, OTIpyXajlach MOTPEOUTENSIM Ha BOCTOUYHOM IMOOEPEKbE M, OAHOBPEMEHHO, MPOAYKIHUS U3
Hero-JI>xepcu HampaBmsiiack, Harpumep, B Komopano. M xoTst 06p19HO 3TO OblIIa HE COBCEM aHaJIo-
rHYHasi KOHEYHAs MPOJYKIKS, HO BO BCAKOM CIIydae, €€ MOXKHO ObUIO MPOU3BOJUTH U HA TOM, U Ha
npyrom 3aBoze. Korjga pykoBoJCTBO KOMIIAHUU MPOBENIO aHATU3 CIOXKHUBIICHCS CUTYalluu, YIpaB-
JSIOIINE 3aBOAOB 3asBHJIM, YTO HAa CBOMX 3aBOJAX OHU MPHIEPKUBAIOTCS CTPATETHH IPOU3BOICTBA
C HAMMEHBIIUMU 3aTPaTaMu C Y4E€TOM UMEIOIIET0Cs MOPTQeis 3aKa30B.

PabGotHukM oTnena cObITa 3asSBUIIM, YTO OHU Pa3MENIAOT CBOM 3aKa3 TaMm, rje oOecreynBa-
10T HauboJee ckaThle CPOKU MOCTAaBKU. JanbHeunii aHanu3 nokasai, YTO KOMMEpUECKHUe CIyKObl
BOOOIIIE UTHOPUPYIOT HMPUHIUIBI 3arPy3KH MOLIHOCTEW Ha 3aBOAAX U CTPEMSTCS TOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB MOCTABKHU. BBIIO YCTaHOBIEHO, YTO B HEKOTOPBIX CIydasX CIy>KObl cObITa
pasMenaiy 3aKka3 cpa3zy Ha HECKOJBKMX 3aBOJIaX, a 3aTeM IO0CJIe MEePBOM OTIPY3KH MPOBOIMIN aH-
HYJIUPOBAaHUE JIMIIHUX 3aka30B. [IporHo3 s mesneil miaHUpoBaHUS MPOU3BOJACTBA BBIMOJIHSIIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacHoJIOKEHHAs B LEHTPAJbHOW KOHTOpe Kommanuu. Ilo-
CTYIUICHHE BXOAHBIX JaHHBIX OT KOMMEPUYECKOM CIy:KObl U CIy:KObl MapKeTHHTa ObUIO MPU 3TOM
MUHUMAaJIBHBIM. [IpOTHO3BI YacTO KOPPEKTHPOBAIHU IO IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aJIbHBIX yCJIOBHM pbiHKa Hu o/lHa rpymnmna He oTBedasia 3a KauyeCTBO IMPOTHO30B, U HUKTO B IOJHOMN
Mepe He OT/AaBajl cebe OTdeTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMIAHHH.
Cucrema BO3HarpaxaeHUs Pa3IUYHBIX TPYII PYKOBOJUTENEH Oblia MOCTpOeHA HAa KOH(IMKTHBIX
MIPUHIIHIIAX.

KomMmepcaHToOB mpeMUpoBaiy 3a BBINOJHEHHWE WU MEPEBBINOIHEHNE 33JaHUi TI0 00beMy
poaax U pa3paboTKy HOBBIX PHIHKOB. CoOroieHue 00CMIaHHBIX CPOKOB MOCTABKU B 9TOW CHTYa-
MU UMEJI0 BECbMa Ba)KHOE 3Ha4yeHHE. PyKOBOJICTBO MPOU3BOJACTBEHHBIX MOAPA3ICICHUN U JKCIIe-
JMIAOHHOM CITYKOBI OIIEHWBAIM MO UX CIMOCOOHOCTH TMPOU3BECTH M JTOCTABUTH MPOAYKIUIO C MU-
HUMAaJbHBIMU 3aTpaTaMu MPU COXPAHEHUU MPHUEMIIEMOT0 YPOBHS KauecTBa. Bce mbITaluch MOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI Oe3 Malelero yyera o0mux coo0paXeHnd peHTa0eIbHOCTH
i Bceil kommnanuu. [Ipu octaHoBKe 3aBoja Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl HA IPYrUX
3aBo/Iax OBUIN SIBIICHHEM COBEPIICHHO OOBIYHBIM. Korma MomHOCTH OBUIH 3arpy>KEeHBI MOJHOCTHIO,
He OBLJIO YETKOTO MPECTABICHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMH, HE OBIJI0O HUKAKHX MPABUJI MO CO3AAHUI0 MAaTEPUAIBHBIX 3al1aCOB MPH MOJITOTOB-
K€ K IUIaHOBOW OCTaHOBKE MPOM3BOJICTBA.

Bricmiee pykoBOJCTBO KOMITAaHUH TPOAHATH3UPOBAIIO COOpaHHYIO0 HH(POPMAITUIO U TPHUIILIIO
K BBIBOJ1y O HEOOXOMMOCTH MEPECTPONKU CTPYKTYPhI OPraHU3aIlUK TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHHUPOBATH pabOTy MO BCEH CTpaHe, BKIIOUUThH B 3Ty CUCTEMY MH(OpMaIHIO, KOTOPYIO ceiuac
M30JIMPOBAHHO JIPYT OT Apyra MCHOJIb3YIOT pa3iMyHble IPYMIbI, CO3/1aTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHHUSI TIPOU3BOJICTBA U PACIIPEICIICHUS TPOAYKIINH, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKETUHIa, TaK U PyKOBOAMTENEH NMPOou3BOACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJICHUs HEOOXOAMMO OBLIO PEIINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTALUU KaJpoB U Pa3pabOTKU CUCTEMbI OIIAThl U MaT€pPHAIbHOIO CTUMYIHUPOBAHHUS.
Jist pa3pabOTKH MPOTHO30B HYXKHO OBLIIO 00ECIEeYuTh COOp JOCTATOYHO OOJIBIIOr0 KOJUYECTBA
JAHHBIX, OTPaXAIOIIUX peanbHbIi cripoc. CrcreMy BO3HArpakJAeHui Haslo ObIIO mepepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATh PadOTy pa3HBIX TPYI PYKOBOJHUTENCH B HAIIPABICHUH pealin3a-
UM O0IIMX Iesiell Bcell KOMITAHUU 1O YIOBJIETBOPEHUIO MOTPEeOHOCTEH 3aKa3unKOB MPH MUHU-
MaJIBHBIX OOIINX MU3JePKKaX.

OT0 03HAyYaNo, YTO €CIIU 3aTPaThl Ha MPOU3BOJACTBO U JJOCTaBKY MPOAYKIHMU MPEBBICAT Ka-
KOH TO OmpeeNeHHbIH YPOBEHb, TO OT MPOJAKU MPOAYKIIMH HYKHO OTKA3aThCS. YTPaBISFOIINX
MIPOU3BOJICTBOM MOTIJIM 3aCTaBUTh BBIMYCKATh MPOAYKIHUIO Oe3 3asgBKH B MOpT(dese 3aka3oB, HO C
y4eToM OYAyIIero crnpoca. ITO 03HAYaj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-TIPOU3BO/ICTBEHHYIO CTykO0y, KOTOpast OCyIIecTBIsIa Obl 00IyI0 KOOpAuHaIUio padoTsl. [ls
ATOM CITY’KOBI HY)KHO OBIJIO MPUTOTOBUTH KBATH()UKAIMOHHBIC XapaKTEPUCTUKH, IITATHOE PaCIH-
CaHue, paclpeaesieHue NpaB U 00s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOTO, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHMPOBAHUS TPOM3BOJICTBA TPEAIIONIATrajoch
BHEIPUTH HOBBIE METO/BI pabOTHI, HY’KHO ObUIO 0 Mepe pa3paboTKH M BHEPEHUS HOBOM CHCTEMBI
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00eCneunTh COMUAHYIO TEPENOATrOTOBKY PYKOBOJIUTENCH CIIy’)KObI MapKETHHTa M PYKOBOAHTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cuCTEeMBbI KOMILJIEKCHOTO YIIPABICHUS MPOTHO3HMPOBAHUEM U IJIAHHPOBAHU-
€M IPOM3BOJICTBA U pacIpeaesieHus MpoAyKIuu Obu10 3arpadyeHo nopsaka 300 000 momr. B mep-
BBII TOJ TOCIIE BHEAPEHUS CHUCTEMBbI PKOHOMHS, B OCHOBHOM 3a CUET CHIDKCHHUS TPAHCIIOPTHBIX
pacxooB, COCTaBUIa MOPsiAKa 3 MIIH. O

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUSA OOJIICHA pACnpedessimb 3aKazvl HA Npou3800Cmeo
MedHCOY PA3TUYHBIMU 3A800AMU?

2. B kakoti ungpopmayuu mysicoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouzeo0Cmsa u cyiHcowvl pacnpeoeieHus?

3. Kaxue Oonoicnocmu moenu 6vl 8l HOpeKoMeH008amy 0/ YeHMPAIbHOU NIAHOBONPOU3-
800cmeenHouU cyaucobl? OchogHble 00A3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU QONICHO-
cmeu?

4. Kaxyto cucmemy 603Hazpax)coenus vl NPeonio#cuiu ovl Ons.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHed,

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

Hagpik / OnbIT deamenvnocmu penieHUus: KOMILIEKCAa SKOHOMUYECKUX 3a/1ady U IpOBeJie-
HUSl BapUaHTHBIX PacyeTOB IPU BHIOOPE ONTHUMAJIbHBIX PELICHUI B yIPaBICHUM MPOECKTAMMU; MPU-
o0peTaTh OMbBIT AEATEIbHOCTH, MPUMEHSSI Ha MPAKTUKE CIIOCOOHOCTH pelIaTh KOMILIEKC YKOHOMHU-
YEeCKHX 3a]a4 U MPOBEACHUS BAPHAHTHBIX PACYETOB IPU BHIOOPE ONTUMAIIBHBIX PEUICHUN B YIPaB-
JIEHUHU MTPOEKTaMU

3agaHus /151 OLlEHMBAHUS Pe3yJIbTATOB 00yUeHHs B BH/ie HABBIKOB/ ONbITA JesTeJb-
HOCTH

Tunoeoe 3adanue Ne 1

3agaua

ATpOKOMIUIEKC CTaBUT CBOEW CTPAaTErMuecKoy LIeJbi0 Ha OMMKallluil mepuoJi yBeIu4eHue
pa3Mepa npuoObLIM HE MEHEee YeM B J1Ba pa3a. PykoBoauTenu Tpex pa3HbIX (PYHKIIMOHAIBHBIX CIIYkKO
MIPEIJIOKUIN CBOU CTPATETUYECKUE PEIICHHUS:

® MapKeTHHIOBas ClIy)k0a — yBenuyeHue oobeMa npojax Ha 50%

e (uHaHCcOBas ciy:x0a — yMeHbllIeHHe (PMHAHCOBBIX 3aTpaT Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpalleHue MPOU3BOJACTBEHHBIX 3arpaT Ha 20%. Tekyriee
COCTOSIHME OpraHu3aluy NPeCTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-e 1. Mapketun- | 2. duHaHCOBOE 3. Tpoussoa-
TOBOE CTBEHHOE
[Tokaszarenu
O6Bem npogax 100000
3aTpathl HAa TPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OmneparinoHHBIC 3aTpa- -6000
ThI (COBIT, aIMUHUCTPA-
TUBHBIC PACXO/JIbI U TIP.)
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[IpuObLIb 10 yrIaThI 14000
HAJIOTOB

Hanor 25% -3500
Yucrast npuObLIH 10500

HeoOxonumo onpenenuTs Hanboiee BBITOJHYIO JUJIsl OpraHu3aluu (GyHKIIMOHAIBHYIO CTpa-
TErUI0 JOCTHKEHUSI TTOCTABJICHHOM 1S,

Tunosoe 3aoanue Ne 2
3agaua

Bo3MokHO ocyliecTBI€HHE JBYX HOBBIX IPOEKTOB, CONPSKEHHBIX ¢ pUcKOM. [lepBslit mpo-
eKT CYJIUT NOJy4YeHHE B TeUEeHHUE roja npuosum 15 miH pyo. ¢ BepositHocThIO 0,4, HO HE UCKITIOYa-
eTcsi U yOBITOK (BeposATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py6. Bropoii npoekt obemaer mpu-
6butb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposATHOCTh 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoeKT mpeArnouTUTeNIbHEeH ¢ TOUKH 3pEHHs OKUIaeMOM IPUObI-
m?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPBHITOI0 THIA /1JIsl LeJieil TeKyIero KOHTPOJIs
U IPOMEKYTOYHOM aTTecTaAllun

YK-2 CnocofeH omnpeaeasiTb KpPYyr 3a4a4y B paMKax NOCTABJIEHHOI L€ M BbIOMPATh ONTUMAJIbHbIE
CIOCO0BI X pelIeHns, HCXO/As U3 AeiiCTBYIOINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB U OTPaHUYe-
HUH

YK-2.1 @opmyrupyem co8OKYRHOCHb B3AUMOCEA3AHHBIX 3A0aY, 00ECNeYUsawux O0OCmudiceHue yeau ¢
VUEMOM Oelicm8YIUUX NPasosslxX HOPM

3aoanus 3axpvimozo muna:

1. IpoekT — 3710 ...

a) MHKCHEpHAsl, TEXHUYECKasi, OPraHU3al[MOHHO-TIPABOBAasi TOKYMEHTALUS IO peajiu-
3aLUH 3aIJIaHUPOBAHHOTO MEPOTIPHUSTHUS

0) orpaHMYCHHOE 110 BPEMEHH, ILI€JICHAIPABICHHOE M3MEHEHHE OTIECIILHOW CHCTEMBbI
C YCTaHOBJICHHBIMH TPEOOBaHMSIMU K KAa4eCTBY Pe3yJIbTATOB, C OTPaHUYEHUSIMHU pac-
XOZOBaHHSI CPEACTB U €O creun(pUIecKor opraHu3annei

B) IPyIIa 3J€MEHTOB (BKJIIOYAIOMIMX KaK JIFOJCH, TaK U TEXHUYECKHE 3JIEMEHTHI), Op-
TaHW30BaHHBIX TAKMM 00Pa30M, YTO OHU B COCTOSIHUH JICHCTBOBATH KaK €IMHOE 1IeI0e
B IIEJISIX JIOCTIKEHUS MIOCTABJICHHBIX TIepe/l HUMU TieTiel

') COBOKYITHOCTh PabOT, IPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBHIX NOJKHO OBITH
00€eCTeYeHo ¢ 1eTbI0 JOCTIKEHHS TOCTABICHHOM 1en

Ipasunvuvii omseem: 6

b1.0.07
YIIPABJIEHUE 2. HenocpencrBeHHOe MHUIMMPOBaHHe NMPOEKTA BKJIIOYAET B cedsl ...
INPOEKTAMMA a) [puHsATHE pelIeHus 0 Havaje MPOoeKTa

0) Ompenenenre U Ha3HAYSHHUE YTPABISIIOMIETO IPOEKTOM

B) [Ipunsatue pemenus o0 oGecriedeHUN pecypcaMy BBIIOJHEHHS 1epBoil (asbl mpo-
eKTa

r) AHanu3 npo6iieMbl ¥ TOTPEOHOCTH B TIPOEKTE

e) COop UCXOMHBIX JaHHBIX

) OpraHuzanys U KOHTPOJIb BBIMOJIHEHHUS PaObOT

3) YTBepKIeHHE OKOHUATEIHHOTO CBOJIHOTO TJIaHA YIIPABJICHHUS IIPOSKTOM
Ipasunvnolii omeem: a, 6, 6

3. ConocraBbTE OCHOBHbIE MMpoImECChI MPOEKTA ¢ BUAAMHU THIIOBLIX OpraHu3anu-
OHHO-PACIOPAAUTEC/IbHLIX M IPOYUX JOKYMCHTOB

Ponp Ornpepenexnue

1. 3aKa3ymK IpoeKTa A. JIu1o, 0OTBETCTBEHHOE 3a 0oOecIeueHne MPOeKTa pe
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TUBHYIO, (MHAHCOBYIO U MHYIO IOJICPKKY MTPOCKTA
2. PykoBoauTens npoexTa B. ®u3ndeckoe WM I0pUINIECKOE JTUI0, KOTOPOE SIBISIETCS BIIAJIEN
3. Kyparop npoekra C. JIumo, oCcyIIecTBISIONIEE YIPABICHHE IPOSKTOM U OTBETCTBEHH
4. Komanpa mpoekra D. Jluna nim opraHn3anyu, Y61 HHTEPECH MOTYT OBITh BATPOHYTHI
5. 3annTtepecoBannble | E. COBOKYMHOCTH JIMI, TPYII U OpTaHU3alMl, 0OBEINHEHHBIX BO
CTOPOHBI CTPYKTYpY JJIsl BHIIOJHEHUsI padoT MpOeKTa

Ipasunvuoni omeem.: 1-B; 2—C; 3—A;4—E; 5-D

4. ConocTaBbTe OCHOBHBIE NpPOLecChl MPOEKTAa ¢ BUAAMH THIIOBBIX OpraHU3anu-
OHHO-PACNOPSAAUTEILHBIX U IPOYMX JOKYMEHTOB

OcHOBHOI1 miporiecc Bua nokymenta

1. Ununmanus A. Tlpuka3 (pemieHune) 00 OTKPHITHH MPOEKTa
2. [InanupoBanue B. YcraB npoekra (CornaimieHue 0 MpoeKTe)
3. OpraHnu3zanysi UCIIOJHEHMSI C. I'moccapuii mpoekra

4. KoHTpOJIb HCTIOTHEHIS D. [ImaH KOMMyHUKaIIuii TPOEKTA

5. 3aBepricHHe E. Texamueckoe 3amanne

F. KanennapHslii mian

G. Kontpakr (10roBop) 3aKynKu
H. 3aganue Ha paboty

I. IIpoTokoin paboyero coBenianus
J. Craryc-oruer

K. ITpoToKo1 HCIbITaHU |

L. AKT crauu-ipueMKH

M. Ipuka3 0 3aKpBITHHU ITPOEKTA
Ilpasunonvui omeem: 1 — B, D;2-F, E;3-GH;4-1,J,K;5-L,M

5. Onpeaesnte nudppamMu 0YepPeTHOCThb CTAAMI CTPATErHYECKOT0 MJIAHUPOBAHUS
B IIPOEKTHOM 1esiTeIbHOCTH:

a) aHaJu3 BHEITHEH cpebl

0) aHaM3 aJbTEPHATHB U BHIOODP CTpATEruu

B) MUCCHS U TSN

T') QaHAJIN3 CUIIBHBIX U CIIA0BIX CTOPOH

) yIIpaBJicHHE pealin3alyell cTpaTerun

€) OIIEHKa CTpaTeruu

Ilpasunvrvii omeem: 6 — 1, a—2,2—3,6—4,0—-5, e—6.

3adanua omxpeimozo muna:

1. YTBep:xkaenue, popmyaupyomee o0mme pe3yabTaTbl, KOTOPBIX X0TEJOCh ObI
A00MTHCS B MpoLecce BbINOJHEHUS POEKTa — 3TO

IIpasunvhuiii omeem: yenv npoexma

2. COBOKYNHOCTb IPOLECCOB, HHCTPYMEHTOB, METO10B, MeTO10JI0THii,
PecypcoB U Mpoueayp /Jisi yNpaBJjieHUus MPOEKTOM.
IIpasunvHulii omeem: cucmema ynpasieHus npoeKmom

3. OpunuanbHbIi JOKYMEHT ¢ MOAPOOHON MHpOpPMALHMel 0 NMPOoeKTe, BKII0Yas
00beM padoT, Heau, 010/:KeT M KpuTepun ycnexa. Iliian nmpoexra yrBep:kaaercs
10 HAaYaj1a padoT — 310

Hpaeuﬂben? omeem. njiaH npoekma

4. MeTop, , B KOTOPOM BbI Ha0Jl0JaeTe 3a IJIAHOM IPOEKTa, peajibHOM
padoTOii M NEHHOCTHIO BBINOJHEHHOH Pa0oThI YTOOBI YIOCTOBEPUTHLCS, YTO BCe
HJeT Mo Mmiany. J[aHHbIH MeTOI AeMOHCTPUPYeET CKOJIBKO 0I01KeTa OKHO ObLIO0
OBITH MOTPAYEHO € YU4ETOM BbINOJHEHHOH padoThl.

Tlpasunvroliii omeem: memoo KOHmMpos 600xcema npoexma
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5. TIpomecc pa3paGoTKM OCHOBHOH MOKYMEHTAIMM IO NPOEKTY, TeXHHYECKHX
TpeOGoBaHMii, OLlEeHOK, YKPYITHEHHBIX KaJIeHAAPHBIX IUVIAHOB, MPOLEeIYP KOHTPOJIS
H YIIpaBJC€HUHA — I3TO IVIAaHUPOBAHHUE:

Hpa@uﬂbl—lblﬁ omeem. KOHyenmyajaibHoe

6. lItpadsl 3a HecoOMI0eHHEM 3aKOHOAATELHO YCTAHOBJIEHHBIX HOPMATHBOB
OTHOCSATCS K (yHKIIUM rocy1apCTBEHHOI0 YIIPABJICHUS:
Ipasunvuyulii omeem. KOHMpoIUpyrouel

7. 'eHepaJibHAs LeJb MPOEKTA, YeTKO BbIPA’KeHHAs] MPUYMHA €ro CylecTBOBa-
HHUSI — JTO €ro
Ilpasunvublii omeem. muccus

8. O6nacTAMU NPUMeHeHUs] KOHIENIMH OTKPBITOr0 MPOEKTA CTAHOBATCA 00Jb-

IHe 3JKOHOMUYECKHE, COUHAJIbHbIe H COLMATBHO-3KOHOMUYECKHE IPOEKThI
YPOBHSI:

IIpasunvHulii omeem: medxnc2ocy0apCcmeeHHO20

9. MOC1e10BATEIbHOCTD ITANOB, Yepe3 KOTOpPbIe MPOXOAAT NPOEKTHI OT
WHHIIMALUH 10 3aBEPLICHUS] HE3aBHCUMO OT HX CHelU (PuKH
IIpasunvHulii omeem: HcusHEeHHbII YUK

10. Ins o01mecTBEHHO 3HAYUMBbIX NIPOEKTOB OLIEHUBAETCH HX
3¢ PeKTUBHOCTD.
Ilpasunvnoviii omeem: coyuanbHO-3KOHOMUYECKASL

11. Ina opranu3anmii, peryjsipHo peajJM3yIOIIMX OAUH MJIM HECKOJIbKO NMpOeK-
TOB, MPUMeHsIeTCH THUIl OPrAaHM3ALMUOHHON CTPYKTYPHI YyIPaBJIeHUS] NPOEKTAMM -

HpaBl/UZbellZ omeem. ((GC€O6W€€ ynpaejieHue npoeKkmamu»

12. KoMIuieke NPaKTH4YeCKUX, KPATKOCPOYHbIX MEPONPHUATHI N0 pean3aluu
c(opMyJIMPOBAHHBIX paHee CTpPaTerid U TAKTHUKH MapKeTHHIra NPOeKTa Ipes-
cTaBJIseT co0oM MAapKeTHHIa MPOeKTAa.

IIpasunvhulii omeem: npoepammy

13. KonuenrtyajbHoe IUNIAHUPOBaHHE NPOBOAUTCS B cTaaun
JKU3HEHHOT 0 UKJIA MPOeKTa
Ipasunvuviii omeem. HAYanbLHOU

14. Mepoii 0TBeTCTBEHHOCTH MPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 3a pe3yJib-
TaThl CBOEI 1esiTeJILHOCTH SIBJIsIETCS X
Ipasunvroiii omeem.: cmamyc

15. MeToa KOHTPOJISA (paKTHUECKOr0 BBHINOJHEHHS PadoT MO MPOEKTY, KOTOPbIi
OTCJIe:KHBAeT TOJbKO MOMEHTbI 3aBepIlIeHHs] 1eTATbHbIX PadoT, ABJIsETCS MeTO-
AOM KOHTPOJIS.

IIpasunbHulii omeem: npocmoeo.

YK-2.2 Oyenusaem

nompeOdHOCmb 8 pecypcax U NAAHUPYem Ux UCnoIb308aHue Npu peuenuly 3a0ay 6 npo-

¢heccuonanvroill desmenbHOCMU

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3aoanus 3axpvimoco muna

1. CocTaBasioniye CTaIuH peaju3aliy NpoeKTa

a) OpraHu3aiusi 1 KOHTPOJIb BBITTOJHEHHUS MMPOEKTA

0) AHaH3 U PeryIUPOBaHUE BHITIOJHEHHUE IPOSKTA

B) BBOJI B AKCIUTyaTallMIO U IPUHATHE MPOEKTA 3aKa3UUKOM

r) JlokyMeHTHpOBaHNE 1 aHAJIU3 OTIBITA BHITIOJHEHUS JAHHOTO IPOEKTa
1) DopMUpOBaHUE KOHIEIIINH ITPOSKTa
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Tlpasunvroui omeem: a, 6

2. 3aBepuieHHe MPOEKTA — 3TO CTAAHA MPOIECCa YIPABJIEHUS MPOEKTOM, BKJIIO-
yamas NPoUeccHI ...

a) hopMHUpPOBaHHS KOHIICTIIIUU ITPOEKTa

0) popMupoBaHMI CBOHOTO TUTaHA MTPOEKTA

B) OCYIIECTBIICHUS BCEX 3aIUIAHUPOBAHHBIX MPOCKTHBIX PadoT

T) BBOJA B 3KCIUTyaTallUI0 W MPHHATUS MPOCKTA 3aKa3UMKOM, JOKYMEHTHPOBAHUS U
aHan3a OMbITa PEATH3aIlUH TPOCKTA

IpasunvHulii omgem: 2

3. MeTo/1 KPpUTHYECKOTO MYTH HCIOJIb3YeTCs I ...

a) ONITHMM3AITUH (COKPAITICHHS) CPOKOB peaTN3aIiH IMPOCKTA

0) TIUIaHMPOBaHUsI PHCKOB MPOEKTa

B) IUIAHUPOBAHUS MEPOIIPUSATHIA IO BBIXOLYy M3 KDUTHUECKHUX CUTYaIHi
T') OIpe/IeNICHHs TIPOAOIDKUTEIBHOCTH BBIIOIHEHUS OTJCIBHBIX PadoT
IIpasunvnviii omgem: a

4. Onpeneante nuh)paMu MNOCJIeT0BATEIHHOCTH AeiiCTBHII M0 MJIAHUPOBAHUIO Ma-
TepHaJbHBIX PECYPCOB MPOEKTA

a) AHanmu3 W pa3pelieHre BOZHUKIINX MIPOTHBOPEUHH B MOTPEOHOCTH M HANWYMU Ma-
TEpUABHBIX PECYPCOB

6) Onpeznenenre MaTepUalbHBIX PECYpPCOB, HEOOXOAUMBIX JJIsl BBIIOJIHEHHS KayKIOH
paboThI

B) OnpeneneHue HaIMIUsI HEOOXOAUMOTO 00beMa MaTePHAILHBIX PECYPCOB

r) CocTaBieHHE €AMHOTO NEPEYHs MAaTepUAbHBIX PECYPCOB Ul pealn3aluy MPOeKTa
1 aHaJIN3 AJIbTCPHATHUBHBIX BAPUAaHTOB

Ipasunvuvii omeem.: 1 — 6,2 —2,3—-6,4—a

5. ¥YcTaHoBHTE COOTBETCTBHE JUISA KQXKA0ro u3 0JJ0KOB OU3HEC-MOA e n MpoeKTa

1 [loTpeOuTenbCcKUe CErMEHTI A aKTUBBI, HCOOXOAUMBIC [T (DYHKITHOHUPOR
2 CTpyKTypa u3gepxex b rpymma moTpebureneii, Ay KOTOPBIX coOH]]
OTpa’kaeT T€ NPEUMYILECTBA, KOTOpHIC I
3 KiroueBsie pecypcesl B P PEHMYIIK > XOTOP
MPOIYKTOM HJIHM yCIYTOi JaHHOW KOMITaH!
4 LlenHOCTHOE TIpEIIOKEHNE I’  pacxompl, cBsi3aHHBIE ¢ PYHKIIHOHUPOBAHU(

Ipasunvuviii omeem: 1-6; 2-2;3-a; 4-6

3adanus omxpeimozo muna:

1. — HemnpepbIBHBINH Mpouecc omnpenejeHus] HAMIYy4lIero
crnocoda aeiicTBUil IS JOCTH:KEHUSI NOCTABJIEHHBIX LeJiedl MPOeKTa ¢ Y4eToM
CKJIA/IBIBAIOLIEHCSl 00CTAHOBKH.

IIpasunvHulii omeem: niaHuposanue nPoeKma

2. TOPU3OHTAJILHAS JUHEHHAasi TuarpaMMa, Ha KOTOpoii pado-
Thl MPOEKTA MPEACTABJSIOTCH NMPOTAKEHHBIMH BO BPEeMEHHU OTpPe3KaMM, Xapak-
TePU3YIONIUMHUCS BPeMeHHBIMH U IPYTHMU TapaMeTpPaMu.

Ilpasunvnulii omeem: ouazpamma I anma

3. — COBOKYNHOCTb CTOMMOCTEHl pecypcoB NPOEKTa U CTOMMOCTEil
BBINIOJTHEHHSA padoT.
Ilpasunvhyulii omeem. cmoumocms npoexma

4, — IOKYMEHT, coJepsKaluii 000CHOBaHHMe W pacyeT CTOMMOCTH Ipo-
€KTa, 00bIYHO HA OCHOBE 00bEMOB PadoT NPOeKTAa, TPedyeMbIX PECYpPCOB M LICH.
IIpasunvHulii omeem: cmema npoekma

5. — NIOKYMEHT, onpeneﬂﬂmmm‘i PECYPCHBIC OTPAHUYCHMSA ITPOECKTA.
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Ipasunvnviii omeem: 6r100xcem npoexma

6. AOKYMEHT, YCTAHABJIMBAIOIIMI MOJTHBIN NepevyeHb padoT NMPOeKTa,
HX B3aHMOCBSI3b, MI0CJIEA0BATEIbHOCTh U CPOKH BBINOJIHEHUS, POAOJLKUTEIbHO-
CTH, 2 TaKsKe MCIOJHMUTe/ell U pecypchbl, HEOOX0AMMbIe /UIsl BBINOJHEHHUs] padoT
NPOEKTa

IlpasunvHulii omeem: KaneHOApHbII NIAH

7. Cpeaa mpoexkTa, MOPOKAAIONIAS COBOKYNMHOCTh BHYTPEHHHMX WJIM BHEIIHHX
CHJI, KOTOpPble CHOCOOCTBYIOT WJIM MeEHIAIT [JOCTHKEHHMIO IeJM MpPOeKTa —
3TO

Ipasunvhblii omeem. OKpyi#cenue npoekma

8. HaOop 1oruveckn B3aMMOCBSI3AaHHBIX pa0oT NMpoeKTa, B Mpolecce 3aBepuieHus!
KOTOPBIX J0CTUrAETCSl OAMH H3 OCHOBHBIX Pe3y/IbTAaTOB NPOEKTA 3TO
Ipasunvuwiii omsem: ¢aza npoexma

9. OpraHu3allMOHHAsI CTPYKTYpPa, MPH KOTOPOi BO3MO:KHO NepepacnpeneieHue
YeJI0BeYECKHX PecypcoB Mex1y MpPoeKTaMu (e3 peopraHu3zaluu CymecTBYIomei

CTPYKTYPBI
Ipasunvuelii omeem. mampuynas

10. HHunuanus npoekrTa — 3TO CTAaMs Ipouecca yInpabJ/ieHUs] NPOEKTOM, pe-
3yJIbTATOM KOTOPOii ABJIsAETCS
Ipasunvnviii omeem: caHkKyuoHupo8aHue Ha4ana npoeKma

11. YpoBHu mnoka3aresiell, MO0 OTHOIIEHHI0O K KOTOPbIM BeldeTcsl KOHTPOJIb
U peryJiupoBaHue NPoeKTa
IpasunvHoiii omeem: 6aszuc

12. OcHOBHOI1 JOKYMEHT, NpeACcTaBJIseMblii HHBECTOPY MO MPOEKTY, B KOTOPOM B
KpaTtkoil ¢gopMe, B OOLICNPUHATONH MOCIEI0BATEJHLHOCTH PpPa3lieioB H3Ja-
ralTcs IJaBHbIe XapaKTePUCTHKH NPOEKTa
IIpasunvhulii omeem: 6usnec-nian npoexma

13. lIpouecc cOopa, aHaauM3a [JAAHHBIX, MNpPEICTABJICHUS OTYETOB IO BbI-
NMOJIHEHNIO MPOEKTa, OObIYHO B CPAaBHEHHM C IUIAHOM, W, TPH Heo0X0aH-
MOCTH, BBIPA0OTKH KOPPEKTHPYIOLIUX BO3AeHCTBHII 3TO
IIpasunvHulii omeem: MOHUMOPUHE NPOEKMA

14. CoBOKYNHOCTH TMPOLECCOB, HEOOXOAUMBIX /I oOOecledyeHUs] CBOEBpe-
MEHHOI'0 3aBepIIeHHs POeKTa 3TO
IIpasunvHulii omeem: ynpasienue 6peMeHHbIMIU Napamempamu RpoeKma

15. HauMeHbIIasA eIMHUIIA BPEMEHH, MCHOJb3yeMasi NMPH KaJeHIAPHOM ILIa-
HHPOBAHHM MPOEKTA 3TO
Ipasunvuviii omeem. KaneHOapHas eOUHUYA

YK-2.3 Oyenusaem eposimuvle pucku U 02pAHULeHUs 8 8b100pe peuleHusi NOCMABIeHHbIX 3a0ay

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus omkpwimoeo muna

1. Puck —9To0...

a) pa3sHOBUIHOCTh CUTyallMH, OOBEKTUBHO COJAEp)KaIlas BHICOKYIO BEPOSTHOCTh He-
BO3MOKHOCTH OCYIIIECTBJICHHUS 1SN

0) Hammure (paKTOPOB, MPHU KOTOPBIX PE3YJLTAThl JCHCTBUN HE SBISIOTCS JIETCPMUHU-
POBaHHBIMH, a CTEIIEHb BO3MOXXHOTO BIUSHHS 3THX (PAKTOPOB Ha PE3yJbTAThl HEH3-
BECTHA

B) CJEICTBUE JENCTBHS MO0 Oe3NelCTBYsI, B Pe3yIbTaTe KOTOPOTO CYIIECTBYET pe-
aJbHAsE BO3MOXHOCTH TOJIyYEHHs HEOIPEJIEIICHHBIX Pe3yJbTaTOB Pa3jIMYHOTO Xapak-
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Tepa
Ilpasunvuolil omeem. 6

2. ®aKkTophI, KOTOPHIMH XaPAKTEPU3YIOTCH NMPOEKTHbIE PUCKH W HA OCHOBE KO-
TOpBIX (hopMHUPYeETCs NMJIAH YIPABJIEHUSI PUCKAMHU

a) PuckoBoe cobbITHE

0) BeposITHOCTD HACTYIUICHUSI PUCKOBOTO COOBITHSI

B) PazMep moTeps B pe3ysibTaTe HACTYILICHUSI PUCKOBOTO COOBITHUS

r) CrerneHb arpecCHBHOCTH BHEITHEH CpeIIbI

1) YpOBEeHb UHQIIALIUN

e) KonkypenTnas cpena

k) PernoHanbHOE 3aKOHOIATELCTBO

Ipasunvuwiii omsem: a, 6, 6

3. OnpenesinTe MoCjie0BaTEILHOCTh MPOIECCOB ONpeneJieHus] 1ejeil U 3a1a4 B
TMPOEKTHOM JAesATeILHOCTH

a) CornacoBanue

0) ®opmynurpoBaHue

B) Oukcanus

r) CTpyKTyprpOBaHue

Ipasunvnwii omgem: 1 —6,2 -2, 3—a, 4—6

4. ConocTraBbTe KaK/Ibli TEPMUH U COOTBETCTBYIOLEE €My ONpeeIeHue

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHoe 111 mpoekTa coObITHE, HACTYIUICHUE
HOJIO’KUTENBEHO OTPA3UTHCS Ha Pe3yIbTaTaX MPOEKTa

2. TpeboBanne (Requirement) | B. ®akTop, KOTOpEIN cuMTAaETCS BEPHBIM IS ITPOEKT

3. Homymenue (Assumption) C. OmnpenencHHbIC YCIOBUS WM XapaKTEPUCTUKH, K
TOpBIE IOJHKHBI UMETh CHCTEMA, MPOAYKT, YCIYTa, Pa

4. Orpannyenne (Constraint) D. CaepxuBatomwii (hakTop, BIHSIONNN HA X0 UCIT

5. Hedexr (Defect) E. O6cyxmaemass nim eme He pelieHHas mpooiiemMa
ITPOTHUBOIIOJIOKHBIC MHCHUA U pa3HOIJIaCHA

6. [IpooGnema (Issue) F. HecoBepIileHCTBO WM YITYIIEHUE B 3JIEMEHTE TP
OTBETCTBYET TPEOOBAHUSIM WIIM XapaKTEPUCTHKAM H
HEH

Ipasurvnoiii omgem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpeimozo muna:

1. B ycjaoBusix KpHu3nca CyIIeCTBEHHO BO3PacTaeT PoOJib OPraHW3ANMOHHBIX M
MeTO/0B B YNPaBJEeHHHU MPOEKTAMM.

Ipasunvuvlii omeem. HOpMAMUBHBIX

2. MeToapb! ceTeBOro MIIAHNPOBAHMA OCHOBBIBAIOTCA HA MeTOAAX OLeHKM U mMepe-
CMOTpA ILUIAHOB H ...
IIpasunvHulii omeem: Kpumuiecko2o nymu

3. CucremaTnueckoe HAYYHO€ UCCJICIOBAHUEC CTCIICHH PUCKA, KOTOPOMY NOABEP-
7KeHbI KOHKPETHbIEC Oﬁ'beKTbl, BU/IbI 1€ATCJIBbHOCTH U MMPOEKTHI 3TO
Hpaeuﬂbelﬁ omeem. anaiu3 pucka

4. HavaiabHBIH 3TaNl CHCTEeMbI MEPONPUATHI M0 YNPaBJCHHI0O PUCKAMHU, COCTOS-
LUl B CMCTEMATH4Y€CKOM BbISIBJ€EHUM PUCKOB, XapaKTEPHBIX /ISl ONpeeIeHHO-
ro BU/a JeATeTbHOCTH, U ONpeaesieHHU UX XapaKTePUCTUK ITO

Ipasunvuviii omeem. udeHmu@urxayus pucka npoexma

5. Pucku, 00yc/ioBJIeHHbIE 1eSITeTbHOCTHIO CAMOT0 NPeINPUATHS U €r0 KOHTAKT-
HOIl ayIuTOpHeEl, HA3bIBAKOTCS
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Hpa@uﬂbl—lblﬁ omeem. 6HYMPEHHUMU PUCKAMU npOeKma

6. CucremaTu3anmus MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIN00 MPU3HAKOB U
KPUTEpHEB, NMO3BOJSIIOINX 00beIMHUTH MOJAMHOKECTBA PUCKOB B 0oJiee o0mue
NOHATHSA HA3bIBAETCH

Ipasunvuwiii omeem. Knaccuguxayueli puckos8 npoekma

7. MeToabl ynpaBjieHHsl PHCKAMM, NPEANOJAralomme UCKIYeHHe PHCKOBBIX
CUTyaluii u3 OM3Heca, HOCAT HA3BaAHHE
IIpasunvHuiii omgem: memooa YKIOHEHUs O PUCKA

8. IlporHo3upoBaHue BHelIHeH JIKOHOMHYECKOH 00CTAHOBKH, CTPaTernyeckoe
IUVIAHMPOBAHHE, MOHHMTOPHHI CONUATbHO-IKOHOMHUYECKOH M HOPMATHBHO-
NMPaBOBOM cpelbl, CO3IaHHE CHCTEMBI pe3epBOB — BCe ITO HHCTPYMEHTApPHid

HpaeuﬂbenJ omeem: Memooos KoMneHncayuu pucka

9. Hpouecc CPAaBHEHHUSA PACCUYUTAHHOI'0 PUCKA C NPEACTABJICHHBIMUA KPUTCPUAMHU
PUCKa JJISl ONIPEACJICHHUS €0 CYIIECTBCHHOCTH
HpaBl/UZbellZ omeem. OYeHKa pucKos npoexkma

10. st BbISIBJIEHHMS] CTPAaTerMYeCKHX PHCKOB Le1ec000pa3HO0 NPUMEHUTh
MeTO/l aHAJIU3a
Ipasunvnwiii omgem: PESTLE

11. Koa¢pdunueHT, KOTOPHIi YYUTHIBAET Cy0bEeKTHBHOE OTHOLIEHHE AHAJTUTUKA
K PMCKY B Ipolecce NPUHATHS YIPaBJIeHYeCKUX pPelIeHuil 3To
Ipasunvuvii omeem. Kpumepuii I'ypsuya

12. Puck nmoteps M3-3a U3MEHEHHW PHIHOYHON LEHbI TOBapa MM (PUHAHCOBOIO
HHCTPYMEHTA 3TO
Ilpasunvruiii omeem: yeHo8oU puck npoekma

13. Puck noTeph M3-3a CHUZKEHUS] PeNyTAllMU HA PbIHKeE, MPUBO/siIIee K MOTePIM
B OM3HECE ITO
Ipasunvublii omeem. puck nomepu penymayuu

14. Puck 1010, 4TO JA€p:KATe/]b WIN NPOAABell CTAHAAPTHOIO MU '"BCTPOEHHOT0"
ONMIIHOHA OY/eT MOABEPKEH MOTEPSIM B ciIyuae JAeiiCTBUTEIbHOT0 HJIM CBSI3AHHOTO
C PHIHOYHBIMY OKUJIAHUSIMA U3MEHEHHS BOJATHILHOCTH 3TO

Ipasunvublii omeem. puck 801AMUILHOCMU NPOEKMA

15. HaGop puckoB. CBA3aHHBIX C ONpeAeeHHbIMH 00513aTeJIbCTBAMM M OOBIYHO
(punancupyembie yepes oco0oe coryialieHHe Mexk1y aHAeppaiiTepaMu 3TO
IIpasunvbHulii omeem: nya puckos

YK-2.4 Ilpoexmupyem pewienue 3a0a4u, 8b10Upas ONMUMATbHBIN CHOCOO ee peuleHus

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3adanus omxpeimozo muna

1. Bu3Hec-N1aH NPOEKTA BKJIKYACT:

a) OCHOBHOM TOKyMEHT, IPECTABIIEMBIII HHBECTOPY 10 MIPOEKTY, B KOTOPOM B KpaT-
Koil dopme, B OOMICHPUHATOH IMOCIIEAOBATEIbHOCTH  PA3JEIOB  HM3JIAraroTcs
TJIaBHbIE XapaKTEPUCTUKH IIPOEKTa

6) [onpoOGHbIit TIaH-TpaduK BHITOTHEHHS MPOEKTa

B) [Inan onTUMH3aIUK JOCTHKEHHS TIOCTABJICHHON eI

r) [Tnan MmeponpusTuii OnepaTUBHON AECATEIbHOCTH

IIpasunvnuiii omeem: a

2. HenocpencrBeHHOe MHUIIMMPOBaHHE NMPOEKTA BKJIKYAET B cedsl ...
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a) [puHsATHE pelIeHus 0 HavajIe MPOCKTa

0) OnpeneneHre ¥ Ha3HAYCHUE YIIPABIIAIONICTO MTPOSKTOM

B) [IpunsaTue pernienus 06 00ECIEUYCHUN PECypCcaMy BBHITIOJTHEHUS MEepBoi (as3bl mpo-
eKTa

T) AHayH3 IpOOJIEMBI B IOTPEOHOCTH B TIPOCKTE

1) CO0p NCXOTHBIX TAHHBIX

¢) OpraHu3anys ¥ KOHTPOJIb BBITIOJHEHUS paboT

k) YTBep)KICHHE OKOHYATEIBHOTO CBOHOTO MJIaHA YIIPABICHUS MPOSKTOM
Ipasunvuwiii omeem: a, 6, 6

3. Omnpenenure NoOCaeI0BATEILHOCTHL OPraHU3alMKU YNPABJEHHS TMPOEKTOM B
(opme «pacIMpeHHOro ynpaBJieHHUs»:

a) IPOM3BOJICTBO paboT

0) mpoeKTUpoBaHHE

B) 3aKJIFOYCHUE BTOPOTO KOHTPAKTA

T') 3aKIIFOYEHUE TIEPBOT0 KOHTPAKTA

Ipasunvuviii omeem.: 1 —2,2—-6,3—6,4—a

4. OnpeneqnTe MOCJIAEA0BATEIbHOCTh AEHCTBHIl MO NMJIAHUPOBAHUIO CTOMMOCTH
NpPOoeKTa

a) ®opmMHpoOBaHHUE, COTIIACOBAHNE U YTBEPIKICHHE OOKEeTa MPOCKTa

0) OmpeneneHrne CTOMMOCTH BCETO MTPOSKTa

B) OmpeneneHre CTOMMOCTH HCIIOJIb30BaHUS PECYPCOB (MaTEPUAIBHBIX U TPYAOBBIX)
r) CocTaBiieHue, COTIacoBaHUE U YTBEP)KJIEHUE CMETHI TPOEKTa

n) OnpeneneHne CTOMMOCTH KaxXI0i MPOeKTHON pabOoThI, HCXO/I U3 00beMa 3aTpadn-
BAaeMbIX Ha BBIOJIHCHUE PECYPCOB U UX CTOMMOCTHU

Ipasunvuoiii omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcranoBuTe COOTBETCTBHE JJISI CeIYHIIUX COBPEeMEHHbIX OM3Hec-Mojeell B
NMPOEKTHOI e TeJIbHOCTH:
matdopma Ul 3JIEKTPOHHON TOProBIH, arper

1 udporsie 3kocucTeMbl A 9
KOB Ha OJTHOY TUTOIIAJIKE
OCHOBHOM TOBap WAET MO0 HU3KOU IeHE HITU B TI(
2 Mapkerreiic b  cpenneii no peiHKy. be3 comyTcTByronmx ToBap)|
35
3 P2P (Peer-to-Peer) wmu B 00BEIUHSICT HECKOJIBKO KOMIIAHUN W HECKOJ|
«be3 mocpeTHUKOBY phIe TIPEOCTABISIOT YCIYTH KIUSHTaM 10 pa3Hi
4 Lock-In («IIpumanka wu r KOMIIaHUA CO3/1a€T OHJIAMH-TUJIOIA/IKY, Ha KOTQ
KPIOYOK») BapUBaThCS O TPOJIAXKe JTMIHBIX BEIIer

Ipasunvuviii omeem. 1-B; 2-A,3-I; 4-b

3adanus omxpvimoeo muna:

1. CTPYKTYpa /1aeT BO3MOKHOCTh THOKO MaHEBPHUPOBATH JIOACKUMH
pecypcaMu Oiarogapsi nepepacnpeaeieHHI0 X MeKAY NMPOeKTaAMU, MPH YCJIOBHI
COXpaHeHHsl MX AJMUHHCTPATHBHO-(PYHKIHOHAJIHHON NPHHANIEKHOCTH COOT-
BETCTBYIOIIMM (PYyHKIHOHAJIBHBIM 0TI€1aM

Ilpasunvuvulii omeem. mampuyHas

2. BzaumoneiicTBue U B3aMMOOTHOIIEHUS] MeKIy BCeMHU YYACTHHUKAMM MHBECTHU-
LIMOHHOI'0 NMPOEKTA, olpeAe/isieMble THIIOM KOHTPAKTA U pacnpeieJeHHeM OTBeT-
CTBEHHOCTH B HEM, — 3TO NMPOEKTa

IIpasunvHulii omeem: opeanu3ayuontas opma

3. 3akpbiTHE MPOEKTA MO NMPUYKHE NepepacnpeneJeHUs OPraHu3alUOHHBIX pe-
CYpPCOB — 3TO
IIpasunvhulii omeem: unmezpayusl
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4. K KoHTpoJupyeMbIM HapaMeTpaM BHYTpPeHHeil cpeabl MPOEKTa OTHOCHT
IIpasunvHulii omeem: npoosudICeHUe U pacnpocmpanetue

5. KoMIuIeKCHBII MPOEKT, BKIIYAIOIHNHA HECKOJIbLKO MOHONMPOEKTOB, HA3bIBAIOT
Ilpasunvuvlii omeem. My16mMunpoeKmom

6. KoHTpoJIb cTpaTernyeckux 1ejeii COOTBETCTBYET YPOBHIO IIAHMPO-
BaHHs MPOEKTA
IIpasunvbHulii omeem: KOHYenmyanbHOMy

7. MeTon CTPYKTypH3anMU NMPOEKTA, MPH HMCMOJH30BAHHM KOTOPOr0 CHavaJja
onpeneJslOT 00IIMe 321a4H, a 3aTeM HMX AeTATU3MPYIOT, HA3BIBAETCH METOI0M

Ilpasunvuyulii omeem: «ceepxy 6HU3»

8. Ilpu BhINOJIHEHUM KPYNHBIX MPOEKTOB, TPEOYIOUIUX NPHBJIeYeHUs IIHPOKOIo

Kpyra CHECNHATHCTOB Pa3IUYHOIO npodus, HCII0JIb3YyeTCH
OPraHM3alUOHHON CTPYKTYPbI

Ilpasunvnviii omeem: npoexmuas

9. Topru Ha npaBo BHINOJIHEHUS MOAPSAHBIX PAdOT MPOBOANATCS HA NnpoeK-
Ta
IpasunvHoviii omeem: aze paspabomku

10. YYacTHHK NMPOEKTA, KOTOPbIil BLIMOJHAET OTAEIbHbIE PAGOTHI HJIH KOMILIEKC
padoT Mo peaiM3aluM MPOEKTA B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO
Ipasunvuuiii omeem. noopso4uK

11. ®yHkuus ynpasiieHUs HPOEKTOM, BKJIKYAKIIAA Npouecchl HA0IIeHUs 32
XO0I0M peaiM3aliu NMPOeKTa ¢ leJbI0 MPOBEPKH COOTBETCTBMSl (PaKTHUYECKOI0
BBIMOJIHEHHUS] 3aNJAHUPOBAHHBIM MOKA3aTeJfAIM, NMPeIyCMOTPEeHHBIM TMJIAHAMH,
KOHTPaKTaMH, COTJIAIIEHUAMM H T.[., - 3TO

Ipasunvuolii omeem: KOHmMpPoOb

12. UHCTPYMEHT, KOTOPbIii CBA3BIBaeT NMaKeThl padoT ¢ MCHOJHUTEIAMH HA OC-
HOBE CTPYKTYPbl pa30ouenusi padoT U OPraHU3alUOHHON CTPYKTYpPbI UCIIOJIHHUTE-
Jieil, HOCUT Ha3BaHHe

IIpasunvhulii omeem: «Mampuya omeemcmeenHOCIuy

13. JJasi oumeHkM cpeJHeB3BEeLICHHO IPOJOJLKAUTENbHOCTH PadoThl MPOEKTA
00BLIYHO TpedyeTcs ee NMPOAOLKUTETbHOCTH
Tlpasunvnoiii omeem: 4 oyenxu

14. /Ku3HeHHBIH MUK MPOEKTA CTAPTYeT ¢ MOMEHTA NMPOEKTA
Ipasunvuviii omeem. ymeepoicoeHus uoeu

15. MeTox KOHTPOJIsI, IPH KOTOPOM KOHTPOJIb OCYIIECTBJISIETCSI B 3apaHee ommpe-
AeJeHHBIX BpeMeHHBIX TOUKAX MPOEKTAa, HA3bIBAETCS METOA0M
Hpaeuﬂbelﬁ omeenm. KOHmpOoJisl no 6exam
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5.4 Meroanueckue MaTepuaJbl, Onpeae/siiomme nNpouexypbl OLeHUBAHUS 3HAHW,
YMeHUii, HABBIKOB U (MJIM) ONbITA AeITEJIbHOCTH, XapaAKTEePHU3YIOLINX ITANbI
¢dopmMupoBaHusI KOMIIETEHUIH I

OneHka 3HaHUN, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX ATaIlbl
(hopMUPOBaHHST KOMITETCHIIMH TIO0 TUCIUILUIMHE YTIPaBIEHUE NIPOEKTaMU MPOBOAMUTCS B opme Te-
KYIIETro KOHTPOJIS ¥ MPOMEKYTOYHOMN aTTeCTaluu.

Texymuii KOHTPOJIb MPOBOAUTCS B TEUEHUE CEMECTpa C LIJIbIO OINPEACIICHHS] YPOBHS yCBOE-
HUS 00y4YaroIIMMUCS 3HaHWM, (POpPMHPOBAHUS YMEHUN W HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
MpernoaBaTesieM HEeOCTATKOB B MOATOTOBKE OOYYAIONIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTHPOBKE, a TaK € JUIs COBEPIICHCTBOBAHUS METOIAMKU OOY4YEeHHMsI, OpraHu3aluu y4eOHON
paboThI U OKa3aHUsl 00YUYAIOIIUMCS WHIUBHTyaTbHOUW TOMOIITH.

K TekyieMy KOHTPOJIIO OTHOCSTCS] IPOBEpPKA 3HAHUIM, YMEHUMN, HABBIKOB U (WJIM) OIBITA JIesI-
TEJBHOCTH O0YJArOIIHXCS:

- Ha 3aHATHUSIX (OIpocC, pelIeHue 3a/ay, eJoBasi Urpa, KPyriblid CTOJ, TeCTUPOBaHUE (ITUCh-
MEHHOE WJIU KOMIIBIOTEPHOE), OTBETHI (IIMChbMEHHBIE UM YCTHBIE) HA TEOPETUUYECKHUE BOIIPOCHI, pe-
IIeHHE MPAKTHUUYECKUX 3a/la4y U BBIMIOJIHEHUE 3a/laHui Ha MPAKTUYECKOM 3aHSATUH, BHIIOJHEHHE U
3anuTa JJadopaToOpHBIX paboT, BHIMOIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3y/bTaTaM BBIMOJIHEHHS MHIUBUIYaIbHBIX 3adaHuii (pedepat, mpe3eHTarus);

- TIO pe3yJibTaTaM MPOBEPKH KaueCcTBa KOHCIEKTOB JEKIHUMA, padounux TeTpajeil U UHBIX MaTe-
pHUAaJIOB;

- TI0 pe3yJbTaTaM OT4eTa O0yUYaIOIUXCs B X0/I€ MHIUBUIYAIbHOW KOHCYJIbTAIlMHU MPENOoIaBa-
TeJsl, MPOBOJUMOM B YaChl CAMOCTOSITENIEHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

Jlist mocTrKEHUsT KOMIUJICKCHAs OIleHKa KadyecTBa y4eOHOU paboThl 0Oydaromuxcsi BHEApPEHa
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUIN 00yJaromnXcs.

bannbHO-pedTHHIOBAs cUCTEMAa OLEHKH Y4E€OHBIX JOCTHMKEHHH O00y4aroIMXcs HalpaBiieHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- MOBBIMICHUE MOTHBAIUN OOYYAIOIIMXCS K OCBOCHHUIO O00Pa30BATEIBHBIX MPOTPaMM ITyTEM
6oJee BbicOKO nuddepeHIralny OLIEHKH UX y4eOHOM paboThI;

- MIOBBIIICHUE YPOBHS OpraHU3alnuy 00pa3oBaTeILHOTO MPOIIECCa B YHUBEPCUTETE.

[Topsmox HauncneHUs OaIOB JOBOISTCS J0 CBEACHMS KaXJIOTO OOydarolerocss B Havale
ceMecTpa U3y4eHHS TUCIUIUINHEI.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIEHTOM IO JUCITUIUIMHE BKIIIOYAET JBE
COCTaBJISIIOLIHE!

- IepBasi COCTABIIAIONIAs — OLIEHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U Ka4e€CTBA BBHIMOJHEHUS
CTYJICHTOM Y4eOHOU pabOoThI MO U3YUYECHHUIO TUCHIHUILIUHBI B TEUCHUE MIEPUOJIa U3YUEHUS TUCIIHUILITH-
HBI (ceMecTpa, WM HECKOIBKUX CeMecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOLIME YCTIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS. UM B TEUEHHE BCETO Mepuoja odyue-
HUS 32 U3YYEHUE OT/ICIbHBIX TEM U BBINOJIHEHNE OTJEIbHBIX BHIOB padoT.

- BTOpasi COCTaBJISIOIIAs — OIIEHKA 3HAHHWM CTYACHTA MO pe3yabTaTaM MPOMEKYTOUHOM aTTe-
ctauuu (He Oonee 15 —6anoB).

OO6mwmit 6am1 TEKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIOUTUX COCTABIISIONINX:

- IOCEIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucsercs 20 6anios;

- BBINOJHEHUE 3aJIaHUM 1O JUCHUIUIMHE B TEYCHHE CEMECTPa B COOTBETCTBHH C YUEOHBIM
w1aHoM. CTyZIeHTY, BBITIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCE TpeOyeMmble 3a/iaHus,
HAYHCIIICTCS MaKCUMalTbHO 20 0ajuioB;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAJIbHAS OIICHKa 25 0aiioB.

- 6onychl - 20 6anoB. Jlo mpoBeaeHNs TPOMEKYTOYHOM aTTeCTalliy MPEToaBaTelIh MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTH oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OAJIOB 3a
MPOSIBJICHUE aKaJEMHUYECKON aKTUBHOCTH B XO0JI€ M3YYCHHS UCIUIUIMHEI, BHITTOJIHEHUE WHIUBUTY-
QIIBHBIX 33/IaHUH C OLIEHKOW «OTJIMYHOY», aKTUBHOE Y4acTHe B IPYNIOBON MPOEKTHOH paboTe, Hemo-
cpenctBernHoe yyactue B HUPC u 1.m. Hauncnenne 60HYCHBIX OAJIJIOB MPOU3BOAUTCS HA MOCHE]I-
HEM 3aHSITHUH.
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MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCLUUIUIMHE YTIpaBJIeHUE MPOCK-
TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasHa 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIIMHE YIIPaBJeHue MPOeKTAMHU

Sran ®opMa KOHTPOJbLHOIO Mecsiu npo-
Ne m Hanme- dopmu- I/IHI[PIKaTO MeponpusaTHuA (TECT BeAeHUS KOH-
P P | popuu ponp :
HOBAaHMeE TeMbI | pyeMasi | JOCTHKEHUS OB[;HHﬂ KOHTPOJIbHAsI padoTa, | TPOJLHOI0 Me-
KOHTPOJILHOIO | KOMIIe- kommeren- | P YCTHBIH 0IpoOC, KOJJI0- ponpusTUsA
KoMIIe-
MepONpHUATHA | TeHIUS M S— KBHUYM, AeqoBas urpa | Ounas ¢opma /
B M T.IL.) 3a04Has
1. Teopetuue- | YK -2 YK-21 | 3Tan OrneHka npaBHILHO- dbespans/ 1-¢
CKHE€ OCHOBBI Il 5Tan CTH BBIIIOJIHEHUS 3aHsTHE
yIIpaBJICHUS 111 3Tan TECTOBBIX 3aJaHU,
MIPOEKTAMHU NOJITOTOBKA JOKJIaza
2. llenb n YK -2 YK-2.1 I 3ran | Ouenka npasunbrocTn | eBpans /1-¢
cTpaTerus YK -22 Il Tan BBIMOJIHCHHS 3aHSTHE
HpO@KTa YK - 23 | | | ITAall JJOTMYECKHUX U TECTOBBIX
VK -2.4 3aJIaHUM, KSHCOB U CH-
TYallMOHHBIX U PacyeT-
HBIX 3a7a4
HammucaHue OJoKJjiaga
3. Ilnanupo- YK -2 YK-21 I 3ran | Onuenka npaBmibHOCTH | MapT / 2-¢ 3a-
BaHUE MPOEK- YK -22 Il Tan BBIMOJIHCHHS HATHE
Ta VK -23 111 5ram | TOTMYECKUX U TECTOBBIX
VK -2.4 3aJIaHNM, KSHCOB U CH-
TYallMOHHBIX U PacyeT-
HBIX 3a7a4
HarmMCaHUuC AOoKJIaga
KoHntposbHas
pabora (1.1,2,3)
4. Yrpasie- YK -2 YK-21 I 3ran | Onuenka npaBuibHOCTH | Mapt/ 2-e 3a-
HHUE CTOMMO- YK -22 Il 5Tan BBIMOJIHCHHSA HATHE
CTBIO ITPOEKTA VK -2.3 1l 3rap | JOTMHCCKUX M TECTOBBIX
VK -2.4 3aJIaHNM, KSHCOB U CH-
TYalUOHHBIX U pacyeCT-
HBIX 3a7a4
HamnmucaHue J0oKJjiaga
5. Konrpomns YK -2 YK-21 I 3ran | OneHka npaBHIBHOCTH | MapT /2-€ 3a-
MPOEKTa YK-22 Il 3ran BBITIOJTHEHHS HATHE
YK - 23 | | | yTal JJOTMYECKHUX U TECTOBBIX
VK -2.4 3aJIaHNM, KSHCOB U CH-
TYalUOHHBIX U pacyYeCT-
HBIX 3a7a4
HaIllMCaHUC AOKJIaga
6. Ypasie- YK -2 YK-2.1 I3ran | Ouenka npaBuIbLHOCTH arpens /3-¢
HUE pecypca- YK-22 Il 3ran BBINIOJIHCHHS 3aHsATHE
MU TIPOEKTa YK -2.3 Il 3rap | JIOTHHUCCKUX M TECTOBBIX
VK -2.4 3aJIaHNM, KEHCOB U CH-

TYallUOHHBIX W pacyCT-
HBIX 3aJa4
HaImuCaHueC JOKJIaga
VYeTHbII onpoc
(1.4,5,6)
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7. Ynpasie- YK -2 YK-21 | 3Tan Ouenka npaBUIbHOCTH arpens /3-¢
HUE YEeJI0Be- YK-22 Il 3Tan BBITIOJHEHUS 3aHATHE
YECKUMH pe- VK -23 11 >Tan nomqecimx I:I TECTOBEIX
cypcamu npo- VK - 2.4 3alaHH, KEUCOB U CU-
eKTa (KOMaH- TYallMOHHBIX U pacyeT-
HBIX 3aJ1a4
J1a TIPOEKTA)
HalKCaHKe JI0KIaja
8. Ympasie- VK-2 VK-21 | >Tan OreHKa MpaBUIIbHOCTH arpens /4-¢
HUE PUCKaMH YK-22 Il 3Tan BBITIOJTHCHNA 3aHsTHE
MpOEKTa VK-23 I11 5Tan | JIOTHYECKUX U TECTOBBIX
yK - 24 3aJaHNN, KEHMCOB U CHU-
TYallMOHHBIX U pacyeT-
HBIX 3aJ1a4
HalKCaHKe JI0KIaa
9. MapkeTuHr VK -2 YK-2.1 | 3Tan OreHKa MpaBUIIBHOCTH | Maii/4-e 3aHs-
MPOEKTa VK -2.2 Il >Tan BBIIIOJIHCHHSA THE
VK -2.3 111 >Tam | JTOTHYECKUX U TECTOBBIX
YK - 24 3aJaHHuH, KEMCOB U CU-
TYallMOHHBIX U PacyeT-
HBIX 3aJ1a4
HanucaHue JOKJIaaa
10. Ouenxka YK -2 YK-2.1 | 3Tan OrleHKa MpaBUIIBHOCTH | Mali/4-e 3aHs-
3¢ heKTHBHO- YK-2.2 Il 3tan BBITIOJTHCHHS THE
CTHU MPOEKTa VK -23 I11 5Tam | JIOTHYECKUX U TECTOBbIX
YK - 24 3aJaHHuH, KEMCOB U CU-
TYallMOHHBIX U PacyeT-
HBIX 3aJ1a4
HalnucaHue JOKJaaa
Kontponbnas pabota
(1.7,8,9,10)

OI_IeHKa 3HaHWUHI CTYACHTOB I10 pE3yJIbTaTaM HpOMeH(YTOqHOﬁ aTTcCTanuu (3aqu) AJIA CTy-

JICHTOB OYHOI (popMBbI 00yUEHUs

KonnuecTtso Pesynbrar
OaioB

13-15 CTaBUTCS CTYEHTY, OTBET KOTOPOI'O COJEPKUT:
riy0oOKoe 3HaHHWE MPOTPAaMMHOIO MaTepuala, a TakKe OCHOBHOTO COJEPXKAHUS U
HOBAaLIMH JIEKIIMOHHOTO Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;
3HaHUE KOHIIENTYaJbHO-TIOHSATHIHOTO arapaTa BCero Kypca,
3HaHUE MOHOTpadUUECKOM JUTEpaTyphl IO KypCy,
a TaK)Ke CBHJECTENBCTBYET O CHOCOOHOCTH:
CaMOCTOSITENIbHO KPUTUYECKH OLIEHUBATh OCHOBHBIE IOJIOKEHUS Kypca; YBSA3bIBATbh
TEOPHIO C IPAKTUKOM.

10-12 CTaBUTCS CTYIEHTY, OTBET KOTOPOI'O CBUIETEILCTBYET:
0 TIOJTHOM 3HAHHWH MaTepHala 1o Mporpamme;
0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPBHI;
a TaK)Ke CONIEPXKHUT B IEJIOM MPAaBWIIBHOE, HO HE BCETAa TOYHOE W apryMEHTHPOBAH-
HOE U3JI0KEHUE MaTepuaa.

7-9 CTaBHUTCS CTY/ICHTY, OTBET KOTOPOTO COJICPKHT:
MOBEPXHOCTHBIE 3HAHUS BAXXHEUIIMX Pa3/IeOB MPOTpaMMbl M COAEp KaHUS JIEKIIH-
OHHOTO Kypca;
3aTPYAHEHUS C HUCIOJIb30BAHUEM HAYYHO-TIOHATHIHOTO ammapaTta ¥ TEPMHHOJIOTUU
Kypca;
CTpEMJIEHHE JIOTUYECKH YETKO MOCTPOUTHh OTBET, @ TAKXKE CBHJIETEILCTBYET O BO3-
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KommuectBo PesynbTar
0ayIoB

MOXHOCTH ITOCJICAYIOIICTO O6y‘leHI/I${.

1-6 CTaBUTCS, €CIINA CTYACHT 3aTPYIHSETCS C IPAaBUIILHON OLICHKOM IIPEJIOKEHHOM 3a1a-
YM, JAeT HEMOJIHbIA OTBET, TPeOYIOLINI HaBOAALIMX BOIPOCOB MPENOAaBaTels, Bbl-
0Op anropuTMa pelleHus 3aJaud BO3MOXKEH IIPU HABOJAIIMX BOIpOCaxX IpernoaaBa-
TeJsl.

0 CTaBUTCA, €CJIM CTYACHT HC OTBCYACT HHU HA OAHWH M3 IMOCTABJICHHBLIX BOIIPOCOB WJIA
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAlIUIO.

Ecnu B cemectpe mpeaycMoTpeHa cjaaya 3adera, TO IO pe3yjbTaTaM paboThl B ceMecTpe
CTY/IGHTY OYHOT'O OOyYCHHSI BHICTABIISIETCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jobop 6aioB. B cnyyae mpomycka CTYAEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpPHS-
TUS 1O YBaXUTEJIbHOM NpPUYMHE MPENoJiaBaTellb J0JDKEH IPEJOCTaBUTh CTYJIEHTY BO3MOXHOCTb
CaTh JaHHYIO TEMY.

CymMmbl 0anioB, HaOpaHHBIE CTYIEHTOM IO pe3yibTaTaM KakJIOTO TEKYILEro KOHTPOJs, 3a-
HOCSITCSI TIPENOJaBaTeNIeM, B COOTBETCTBYIOIYIO (JOPMY €IMHON BEJOMOCTH, UCIOIB3YEMYIO B Te-
YEHHE BCEr0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyiiero KOHTPOJIS MOABOISATCS B MOCIEAHUM paboUmil 1eHb KaXKI0r0 Mecsia u3yde-
HUS JUCUUIUIMHBI, KOTIMU MEepearoTcs B AekanaT. OpuruHal BEJOMOCTH XPaHUTCS Y TpenojaBare-
7S 10 3aBepIICHUs M3YYeHUs TUCIUILIMHBL, U 3aTeM, nepeaaercs B jaekaHar. Komus BegomocTu
XpaHUTCs Ha Kadeape.

[IpenogaBatens BeAeT KypHAI ydyeTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JTOBOIUT
710 CBENIEHHS CTYJICHTOB MH(OPMAIIUIO, COACPIKAIIYIOCS B )KYpHAJe W MPEAOCTABISET B ACKAHAT B
nocneaHuit pabouuit Aenp Mecsna. UToru nmpoMekyTOYHON aTTeCTallud BHOCATCS MpernoaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA IO TUCIUIUIMHE U B 00s13aTEITLHOM TOPSIIKE JOBOJISATCS J10
CBEICHHUSI CTY/ICHTOB.

Jlo mpoBeeHUs] MPOMEKYTOUHON aTTeCTAllMM BCEM O0YyYarolMMCsl MpPEIOCTaBISETCS BO3-
MOKHOCTH J1000pa 6aioB ¢ LENbI0 TOCTHXKEHUS TOPOTroBoro 3HadeHus (40 6aiaoB) uim, Npu HaIu-
YUH TOKyMEHTAIBHO MOATBEPKIACHHON YBaXUTEIHHON MPUYHHBI TIPOITYCKOB 3aHSTHH, MTOBBIIICHHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MepONpuUATUi Ui A000pa OajioB MpenojaBaTelb yCTaHABIMBAET WH-
JUBHTyaIbHO ISl KaXKJ0r0 00yYaroIerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOTOBYIO OIIEHKY 3HaHUH MO JUCLUUIUIMHE B BH/ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTECTaIUsI MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (popme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUIMMcs y4eOHOTro
MaTtepuana. MakcumaibHas cyMMa OajioB, KOTOpasi MOKET ObITh y4T€HA B UHAMBHAYAJILHOM peil-
THUHIe O0YYarolIerocsi B CEMECTpe MO KaxJI0W JUCHMIUIMHE, He MokeT mnpeBbimars 100 GamioB
(Bxitoyast 6onycHble 6amsl). [IpakTuka (yuebHas, npousBoacteeHHas ), HUPC u xypcosas pabota
(MpoeKT) paccMaTpUBAIOTCS KaK CAaMOCTOSITeNIbHAs yueOHast AUCHUIUIMHA.

ATTecTaliOHHBIE UCTIBITAHUS TPOBOMISTCS IMPETOIaBaTeNieM, BEAYIIUM JICKIIMOHHBIE 3aHsI-
THS TI0 JJAHHOM NUCIMIUIMHE, WIK MPEroiaBaTeNsiMi, BeIyIIUMH MPaKTHUECKUEe U JTabopaTOpHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ TPOBEJCHUS aTTecTa-
IIMOHHBIX UCTBITAaHUN 0€3 pa3pelieHust peKTopa UM MPOPEKTopa HE JIOMycKaeTcs (3a HCKIIIOYeHH-
€M pabOTHHKOB YHHBEPCHTETA, BBHIMOIHSIONMX KOHTPOJIHPYONHe (YHKIIMH B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMHU 00si3aHHOCTSIMH). B ciydae oTCyTCTBHS BeIylIero mpenojaBaress aTTe-
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CTAllMOHHBIE UCIIBITAHUS TPOBOAATCSA MPEMNOAABATEIEM, HA3HAUYCHHBIM NUCBMEHHBIM paCIIOpsKe-
HUEM 110 kKadeape.

NHBanuapl 1 U@ ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHM 3JI0POBbs, UMEIOLINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-COIPOBOXKIAKOLIHUX.

Bo BpeMmst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, & TAKXKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JINTE-
paTypoi, KaJabKyIsTOPAMH.

BpeMmst moAroToBKM OTBETa MpH CAaue 3a4eTa B yCTHOU (opMe IOIKHO COCTaBISATh HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUM CTYJIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJAECHUS KOMIETEHUMSAMHU, B T. Y. MIOJHOTY 3HAHUU TEOpETHYE-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXK]Y MpPEnojaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMPEernoAaBaTeNb MOIy4aeT HIMPOKHE BO3MOXXHOCTU JUIS
W3YYCHHS WHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH YI€OHOTO MaTepHara.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEILHON pabOThI CTY-
JIEHTA 10 KaXA0My pa3zaeny. Bonpocsl npeacTaBiieHbl B TUIaHAX JIEKIHN 1O TUCIUIIIINHE.

PaznuyaroT GppoHTaNbHBIN, HHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN ONpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B hopMe OeceIbl mpenoiaBatesi ¢ rpynmnoid. OH OpraHuYecKHd COYeTaeTCs C IMo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM ISl 3aKPEIUICHUs 3HaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOXHO BOBJI€Ub BCEX CTYACHTOB rpymmbl. Jljis
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPAaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW IMOCJIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYJCHTOB B COBO-
KYITHOCTH MOTJIM PAaCKPBITh COepKaHue pasnena, TeMbl. C moMomipio (GPOHTAILHOTO OMpoca Ipe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, ONnpeaeanTb copMHUpOBAHHOCTH OC-
HOBHBIX MOHSTUH, YCBOGHHE HOBOTO Y4€OHOr0 MaTepHaia, KOTOPbIH TOJIBKO 4TO ObUT pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCMONb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM TPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MMPOBEPUTH MOATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO MOUCKOBBIM XapakTep, YTOOBI MOOYXKOATh
CTYZICHTOB K CaMOCTOSITEIIbHOW MBICIIUTEIbHOMN AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K M3y4aeMOMYy Y4eOHOMY MaTepuaiy, MO3TOMY OH CIIYKHUT Ba)KHBIM Cpel-
CTBOM DPa3BUTHUS PEUH, MaMSITH, MBIIUICHHUsS CTYACHTOB. UTOOBI cAenaTh Takyr MpPOBEpKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! 1511 MHAMBUAYATHHOTO OMPOCa JOHKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTEp, OXBAaThIBATh OCHOBHOMW, paHee MPOMAEHHBIA MaTepHral mpo-
rpammebl. X coxepkaHue NOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPDABHUBATH,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC IPUMEPHI, YCTAHABIIH-
BaTh NPUYUHHO-CJIEICTBEHHBIC CBS3H, JelaTh OOOCHOBAHHBIE BBIBOJBI U ITHM CIHOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompocsl 0OBIYHO 3a1aloT BCEW TPyMIe U MOCIe
HEOOJBIION TMay3bl, HEOOXOAUMOM JUISI TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOTO CTYJEHTA.

s Toro 4toOBl BBI3BATH MPH MPOBEPKE MMO3HABATEIHHYIO aKTUBHOCTH CTYJIEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh WHINBUAYAIBHBIA U (PPOHTATHHBINA OMIPOC.

JImUTeIhrHOCTh YCTHOTO OMpOca 3aBUCUT OT yueOHOTO MpeaMeTa, BUAa 3aHATUH, HHANBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mporiecce ycTHOTO ompoca mpemnoaBaTelito He0O0X0IMMO MOOYXK/IaTh CTYACHTOB HCIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.
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3aKIII0YUTEIbHASA YaCTh YCTHOTO ONpoca — MOJPOOHBIN aHATU3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTelIb OTMEYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBACT HA HEJOCTATKH OTBETOB, JIEJIAET BBIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJbTypy pPe4H, YMEHUE YBS3bIBaTh TEO-
peThyecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM 4YUCle U ¢ Oyaymei npodeccuoHanbHOM AesTenbHO-
CTBIO.
Kpurepuu u mKkaJjbl OLleHUBAHUSA YCTHOI'O OIIPoOca

Kpurepun o1ieHKH npu TEKyLEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WU HE IpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMH- | «HEYAOBIECTBOPUTEIHHO
Hape

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIUIbIBYAThIE OTBETHI HA BONIPOCHl. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh BOnpoca. BEpHOCTh CyKJI€HHUH, ITOJHOTA U NPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAeT y4acThe B OOCYKICHHUU HEKOTOPBIX MPOOIIeM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET JAOCTA-
TOYHO BBICOKO aKTUBHOCTH. BEpHOCTH CYXJEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyaeHT IEeMOHCTPUPYET 3HAHNE MaTepHasa 1o pasieiny, OCHOBaHHBIC
Ha 3HAKOMCTBE ¢ 00s3aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIUKaluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA ITIOCTAaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBOZ[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITUS JOJKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OILEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIONIAS], K TOMY K€, peajbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B UHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOT0 MaTepHara.

KpnTepml U MIKAJbl OLICHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anmpHON cucTeMe KOHTPOJIS — OIEHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMPaBWIBHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOI crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBwiIbHBIX 0TBeTOB 80-100 (o 5 GanmbHON cuCTeMe KOHTpPOJIA — OLEHKa OT-
JTIUIHOY)

Kpurtepun n mkansl oneHnBanus pedgepaTos (IOKJI/10B)

Ouenka [TpodeccrnonanbHble OT4eTHOCTh
KOMITCTCHITIHT

PabGora BeIMoOnHEHa Ha BbICOKOM mpodeccuonansHoM [IrcbMeHHO ohopMIECHHBIN
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- Nokiaan (pedepar) mpen-
JTaHUM LensM | 3anadam. [IpencraBneHHBId MaTepuan Bl cTaBieH B cpok. I[lomHo-
OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH. CThI0 O(OpPMIIEH B COOT-
CrtyneHT cBOOOJHO OTBEYACT HA BOMPOCHI, CBSI3aHHBIE C BETCTBUU C TPEOOBAHUSIMH.
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

JIoKJIaa0oM. BpeIpakeHa CroOCOOHOCTh K MPO¢heCcCHOHATbA
HOM aJantauuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Ipodeccu-
OHAJBPHOM YpPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
4 | HBIX OMUOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BHICOK. J[OTYIIIEHBI CYIIECTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 3aJIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hepe-
). MIMeroTcst oTHeNnbHbIC
HeJI04eThl B 0(hOpPMIICHHUH.

Pabora BhINIOIHEHA HA HU3KOM ypoBHE. JlomyIeHsl Tpy-
2 | oble omuOKku. OTBETHI HA CBA3AHHBIE C JOKJIAAOM BO-

[MucbmMeHHO OPOPMIICHHBIH
JIOKJIa/T
CTaBJICH CO 3HAYUTEIILHBIM
ono3ganuem (6ojee Hene-

(peepar) npen-

U HIDKE | TIPOCHl OOHApY)KMBAIOT HETIOHMMaHHUE IpeaMeTa U OT-
am). VImeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaja.
Hble HEA0YeThl B OdopMm-
JICHUH.
Kputepuu u mkaJibl OlleHMBAHUSI Pe3eHTAIIUH
MuHUMaITBHBIN N3noxeHHbIN, 3aKOHYCHHBIH, N
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PACKpBITHIA OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[Ipo6nema ac-|
P P [IpoGnema packpbITa)
[Tpobnema pac- kpbita. IIpoBenen
MOJHOCThI0.  [TpoBe-
KpbITa HE IIOJIHO4 aHalIU3 MpOoOIeMb]
ITpobnema HE JIeH aHaiu3 mpooIe-
CTBIO. 0e3 MpUBICYCHHUS]
PackpeiTe | packpsiTa. . | MBI C TIPUBJICUYCHUEM|
BriBoabl HE clie-| AOMOJHUTEIBHON .
npobaembl | OTCYyTCTBYIOT JIOTIOJTHUTEIHHON  JIH
JaHbl W/WIHM BBIBO- NuTepatrypbl. He
BBIBOJIBI. Teparypsbl.
el He O00OCHOBa{ BCE BBIBOABI CliE-
BeiBogsl 000ocHOBa-
HBI. JaHbl W/uiu 000cH il
HOBAHBI. ]
[IpencraBnsemas
IIpencraBnsemas | IIpencraBisemas pHGopMaIIs  cu [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopManus  He opMarusi CHCTeMa-
(opman (popman CTeMaTU3UpPOBaHA (popman
TMYECKH HE CBf- | CUCTEMAaTHU3HpPOBa- TU3UpPOBaHa, IOCIe-
U TOCJeI0BaTelNb-
[IpencraB- | 3aHa. Ha W/WIK HE TIOA a JoBaTeIbHAa M JIOTHU-
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
Hel mpodeccuo- | Ucnons3oBan 1-2 Hcnonb3oBano 0osee
nee 2 mpodeccuo-
HaJbHBIE TEPMHU- | TPO(EeCcCUOHATb- 5 npodeccuoHaIbHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb30BanHbI [IIupoko  HCHONB30+
Hbl uH(pOpManu- | HGOPMAIMOHHBIE | UH(OPMAIIMOHHBIE | BAHBI HH(POPMAIOHH
Odopmie- | OHHbIE TEXHOJIO- | TEXHOJOTUHU TE€XHOJIOTHH HBIC TEXHOJIOTHH
HUE run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu- OTCYyTCTBYIOT OLINO-

00K B IpEJCTaB-

OMMOKW B TpPeJ-

00K B MpeACTaBIIsI

KH B HpeHCTaBHHCMOﬁ
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nseMor  uHQOp- | cTaBasieMoll  WH- eMol  MH(pOpMa- MH(POPMAIIHH.
Mal1u. ¢dbopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBerbl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJIEH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY|

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponienypa oneHMBaHKUA KOMIETEHIIMI OOYYalOIIMXCsS OCHOBaHA Ha CIEAYIOMIMX CTaHIap-
Tax:

1. IleppoarYHOCTH POBENEHUS OLIEHKH (10 KaXKJIOMY pa3/ieiay JUCLUILINHEI).

2. MHOroCTyneH4aTocTh: OLIHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOIIEHKa oOyuaromerocs, o0CyX/JI€HUE Pe3yIbTaTOB U KOMIUIEKC MEp IO YCTPaHEHHIO
HE/I0CTaTKOB.

3. ENMHCTBO MCIIONIB3YyEMOIM TEXHOJIOTUM ISl BCEX OOYYarOLIUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLIEHUBAHHUS.

4. CobutoieHne NOCe0BaTENIbHOCTH IPOBEAEHUS OLIEHKU: IPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIMH UIET 10 BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, & OLEHOYHbIE CPEJCTBA HA KaXKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMy pa3zieny JUCLUIUIMHBI UJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLIEHOYHbIE CPEACTBA KaK YCTHBIN OIpPOC U MOJ-
rOTOBKa JOKIaa0B. Jlasee mpoBoauTcs 3aladHoe OO0ydeHHE, IO3BOJISIOIIEE OLIEHUTh HE TOJIBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJIbHAs padoTta
0 paszeny.

[IpoMexyTouHas aTTecTalysl OCYLIECTBIISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBIsAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS YK3aMEHALlMOHHOM npoLueay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIponietypa mpoMeKyTOUHOM aTTecTallMy MPOXOIUT B cOOTBETCTBUHU C [lonoxeHuem o Teky-
IIEM KOHTPOJIE M NPOMEXKYTOUHOM aTTecTauuu oOydaromuxcs. [IpomexyrouHast arrectanus B
¢dopme 3aueTa NPoBOAUTCS B (OpME KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B hopme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hopMe 3aueTa MPOBOJSATCS MPENoAaBaTesIeM, BEIYIIHUM JeK-
LMOHHBIE 3aHATUS MO JAHHOW JUCLMILIMHE, UM MPEnoiaBaTesIMU, BEIyIIMMU IPAKTUYECKHUE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOrO 3K3aMEHa MPOBOJSATCS MPENoAaBaTeseM,
BEYILIUM JIEKIIMOHHBIE 3aHSTHS 110 JTaHHOM nucuuiuivHe. [lpucyrcTBue MOCTOPOHHUX JIUI] B XOJI€
MIPOBE/ICHUS aTTECTA[MOHHBIX UCTBITAHUN 0€3 pa3peleHHs peKTopa WM MPOpPEKTopa He J0MycKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIOUIMX KOHTPOJIUPYIOUIHEe (PYHKINUN B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM OOSI3aHHOCTSIMH). B ciydae oTCyTCTBHS BEylIero mpe-
M10/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAaHUS MPOBOJATCS MPENojaBaTeiIeM, Ha3HaYeHHbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U WA ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApyIICHHUS
OTIOPHO-JIBUTATENILHOTO alllapara, MOTYT JIONYCKAaThCs Ha aTTECTAllMOHHBIE HCIBITAHHUS B CONpPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT MOJIb30BaThbcs pabodeil mpo-
IrpaMMOil AMCUMILINHBI, @ TAK)KE C pa3pelleHus MPenojaBaTesis ClpaBOYHON U HOPMATUBHOM JIUTe-
patypoii, KaJabKyISTOPAMHU.

Bpems moAroToBku oTBETA MPH Cllaye 3K3aMeHa B YCTHOW (popMe AOKHO COCTABISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaIOIIerocs OTBET MOXKET OBITh TOCPOUYHBIM). Bpems oTBera — He
6osee 15 MUHYT.

[Ipu mpoBeeHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OUJIET BHIOMpAET caM SK3aMEHYeMbIi
B ciyyaiiHOM nopsike. [Ipu moAroTroBke Kk yCTHOMY 3K3aMeHY 3K3aMEHYeMblH, KaK IPaBUIIO, BEJIET
3alHMCH B JIUCTE YCTHOTO OTBETA, KOTOPBIM 3aTEM (110 OKOHYaHUH SK3aMEHA) CIAETCS IK3aMEHATOPY.
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3K3aMeHaT0py NpeaoCTaBIACTCA MPAaBO 3a1aBaThb 06y‘-IaIOH_II/IMCH AONOJHUTCIIBHBIC BOIIPOCHI
B paMKax IporpaMmbl JUCIHUILIMHBI, & TAKXKE, IOMHUMO TCOPETUYCCKUX BOIIPOCOB, AaBaTh 3ajaydH,

KOTOPLIC N3YyHAJIMCh HA MTPAKTUYCCKUX 3aHATUAX.

OHeHKa PE3YIbTATOB KOMIIBIOTEPHOI'0 TECTUPOBAHUA M YCTHOI'O aTTCCTAllMOHHOI'O HMCIIBITA-

HUS 00BABIISICTCS OGy‘IaIOIJ_II/IMCSI B ICHBb €0 NpOBCACHUA.

6. IEPEUYEHD OCHOBHOI7[ 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM AJ151 OCBOEHU S U CHUILINHBI

OcHoBHas1 IMTepaTypa

KoanuecTtBo B 010-
JUOTEKe / CCBhLIKA
Ha DBC

Aunpmme, B. M. VYnpaenenue npoektamu : (QyHIaAMEHTaIbHBIA KypC :
yueOHuk / B. M. Anbmns, A. B. Anemmn, K. A. barparuonu ; pea. B. M.
AnpmmH, O. M. UneuHa. — Mocksa : M3marenbckuii oM Beiciieid IkoJisl
skoHOMUKH, 2013. — 624 c. — (YueOHuku Briciel MIKOJIBI SKOHOMHUKH). —
Pexum JOCTyMa: o MOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-5-
7598-0868-8. — TekcT : 31EKTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=227270

JleBymikuna, C. B. YnpaBnenue npoektamu : yue6Hoe mocodue : [16+] / C.
B. JleBymikuHna ; CTaBponojbCKUN roCyAapCTBEHHBIM arpapHblii YHUBEp-
cuter. — CraBponosib : CTaBpONOJbCKUI TOCYJIapCTBEHHBIN arpapHbIi
yauBepcuteT (CTI'AY), 2017. — 204 c. : wi. — Pexxum goctymna: mo moj-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 —
bubmmorp.: c. 203-204. — TekCT : AMEKTPOHHBIN.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=484988

JlonoiHUTeILHAS JTUTEpPaTypa

KoanuecTtBo B 010-
JHOTEKe / CChLIKA
Ha 3bC

[IpeobOpaxkenckas, T. B. YmpaBnenue mpoekramu : ydeOHOE mocoOue :
[16+] / T. B. IIpeobpaxenckas, M. 11I. Myprasuna, A. A. AnerauHosa ;
HoBocubupckuili rocyiapcTBeHHbIN TexHUYeckuil yHuBepcurer. — HoBo-
cubupck : HoBocubupckuii rocy1apcTBeHHbIH TEXHUYECKHH YHUBEPCUTET,

https://biblioclub.rufi
ndex.php?page=boo
k&id=574957

2018. — 123 c. : wr., tabm. — Pexxum pocrtyna: mo moxammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bubauorp. B KH.
— ISBN 978-5-7782-3558-8. — TekcT : 211eKTpOHHBIN.

Huxuraesa, A. 1O. IIpoekTHbII MeHeKMEHT : yueOHoe nocobue / A. HO.
HukuraeBa ; MuHucTEepCTBO HayKH U BhIcHIEro oOpasoBanus Poccuiickoit
@enepanun, FOxHbIl denepanbHblil yHHBepcuTeT. — PocToB-Ha-JlonHy ;
Taranpor : OxHbIll Qenepanbubiii yHuBepcuteT, 2018. — 189 c. : un. —
Pexum JOCTyTIA: 1o MIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — bubmumorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 371€KTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=499893

7. METOAUYECKHUE YKA3ZAHUA JJI5S1 OBYUYAIOLIUXCSA IO
OCBOEHMIO JUCHMITJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUNl 606pema U nocie
npoeedeHusn 1eKyuu.

B xoze NeKIMOHHBIX 3aHITHI 00yJarOIIMMCSI PEKOMEHYeTCsl BBITIOHAT CIEAYIONINE AeH-
cTBus. Bectn KoHCIekTHpoBaHUe yueOHOTO Martepuaina. OOpamiarh BHUMaHUE Ha Kateropuu, (op-
MYJIMPOBKH, PACKPBIBAIOIIME COAEPKAHUE TEX WIIM UHBIX SBJIEHUN U IPOLIECCOB, HAYYHBIE BHIBOBI
Y TIPaKTUYECKHE PEKOMEHJIAIUU 110 MX MPUMEHEHHUI0. 3a7aBaTh MPETO/1aBaTei0 YTOUHSIOIINE BO-
IIPOCHI C LENBIO YACHEHUS TEOPETUUECKUX ITOJIOKEHUH, pa3pELICHNs] CIOPHBIX CUTYaLIH.
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XenarenbHO OCTaBUTH B pa0OYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEayJUTOPHOE BPEMs MOXK-
HO CZAENATh MOMETKH W3 PEKOMEHIOBAaHHOW JIMTEPATYpPbl, JOMOIHSIOIUE MAaTepHaa IPOCIyIIaHHOU
JIEKLIUH, a TAKKe IOTYSPKUBAOIIHE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKECHHUM.

Memoouueckue pexomenoauyuu K nNpaKmuyecKum 3aHAMUAM C RPAKMUKOOPUECHMUDO-
6AHHBIMU 3A0AHUAMU.

ITpy moAroToBKE K MPAKTUYECKUM 3aHATHAM O0ydarolIMMcs HEOOXOAMMO M3YyYUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JOMOJHHUTEIBHON JTUTEPaTypold, HOBBIMH MyOJIMKALUSAMU B TIe-
PHOIMYECKUX M3JAHMAX: XKypHAJIax, razerax u T.4. [Ipu 3TOM ydecTs pekoOMeHIanuu npenojasare-
75 ¥ TpeboBaHMs y4eOHOH mporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTUYECKUM 3aHSTHSAM HE00XO-
JUMO OCBOMTH OCHOBHBIE IIOHATHS U METOJIUKH pacueTa IOKa3aTelleld, OTBETUTh Ha KOHTPOJIbHbBIE
OIpochl. B TeueHne mpakTUYecKOro 3aHATHS CTYJICHTY HEOOXOAMMO BBIIOJIHHUTH 33JaHUs, BhIJaH-
HBbIE IIperoiaBaTesieM, YTO 3a4UThIBAETCS KaK TEKyIlas paboTa CTYJAEHTa U OLIEHUBAETCS 110 KpUTe-
pusiM, IpeACTaBIEHHBIM B MyHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKke 00K1aoa.

ITpu moaroroBke AOKIana peKOMEHAyeTcs caenarh cienyromiee. CocTaBUTh IJIaH-KOHCIEKT
cBoero BoIcTyIuieHus. [Ipoaymats npuMepsl ¢ 1eb0 00eceueHns: TECHOM CBSI3M M3y4aeMoi Teopun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBLHYIO CIAW-PE3CHTAIIUIO H/WIIU JIEMOHCTPAIIMOHHBIN
pa3aTouHblil MaTepuai 1o BbIOpaHHOM Teme. PekoMeHyeTcs MpoBeCTH 10Ma PENeTULIMIO BBICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 anmapara u nIpoaA0JKUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 muH.).

Boinonnenue unouguoyanbHvlx munossix 3aoau.

B cinyuyae npomyckoB 3aHATHH, HaIUMYUs MHAMBUIYAIbHOTO rpaduka oOydeHus U AJs 3a-
KpEIUIEHUsI IPAKTUYECKUX HABBIKOB CTYAEHTAM MOTYT ObITh BbIJaHbl THIIOBbIE WHIUBUAYaJIbHbIE
3aJJaHMsl, KOTOpPbIE JJOJDKHBI OBITh CJaHbI B YCTAaHOBJICHHBIH MPENOaBaTeIeM CPOK.

Pexomenoauuu no pabome c HayuHOUl U y4eOHOIl TUmMePAmypoi

Pabora ¢ yueOHOU M HaydyHOH JUTEpaTypoll SBISETCS TTIaBHOW (OPMOIl caMOCTOATEIbHON
paboThl U HEOOXOIMMa TPHU MOJITOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHIX, K KOH-
TPOJIbHBIM paboTaM, TecTUpoBaHHIO. KOHCHEKTHI HaydyHOW JUTEepaTypbl NPU CAMOCTOSTEIbHON
MIOITOTOBKE K 3aHATHUSIM JOJKHBI ObITH BBIIIOJIHEHBI TAKXKE aKKYpaTHO, COJIEP’KaTh OTBETHI HA KaX-
JbIH MTOCTABJIECHHBIM B TEME BOINPOC, UMETh CCBUIKY Ha MCTOYHHMK MH(pOpMAlUU C 00s3aTeIbHBIM
YKa3aHUEM aBTOpA, HA3BAHMS U IOAA W3JIaHMs MCIIOJIB3YEeMOW HaydHOM jurTepaTypbl. KoHcIekT
MOJKET OBITh OMOPHBIM (COJEPXKATh JIUIIb OCHOBHBIE KJIIOUEBBIE MO3UILUMHU), HO MPH 3TOM MO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTa OIpeesieT-
Csl CaMUM 00Y4arOLMCH.

B npouecce paboThl ¢ yueOHOM U Hay4yHOU JTUTEPaTypOil 00YHarOIIUNECI MOXKET:

- IeNlaTh 3alKCH [0 XOJly YT€HHUs B BUJIE IPOCTOT0 MM Pa3BEPHYTOro IUIaHa (co34aBath Ie-
pEeUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBJIATh T€3UCHI (IUTUPOBaHKE HanboJiee BaXKHBIX MECT CTaThM WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTh aHHOTALIMU (KpaTKoe 0000IIeHNE OCHOBHBIX BOIIPOCOB PabOThI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).
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8. KOMILIEKT JIMIHEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

l'[epeqeﬂb JIMEH3UOHHOT'0 MMPOIrpaMMHOI'o odecneueHus

Windows 10 Home Get Genuine Jlunensus Ne 66159871 ot 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JInnensus Ne46119008
Ot 11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIunenzus Ne 64865570 ot 05.03.2015 OPEN 9485447477E1703
- Office Standard 2013 JInnensus Ne 64009631 ot 28.08.2014 OPEN 9401422477E1608

- Windows 10 Pro Jlum. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIun. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro JIunensus Ne 66241795 ot 28.12.2015 OPEN 962481317Z7ZE1712

- Office Standard 2016 JIutiensust Ne 66241743 ot 28.12.2015 OPEN 96247974ZZE1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wWCOA

Cuer Nel1834 ot 16.03.2010 OO0 «¥O>xnast Cod-TBepHAs KOMITAHUS

IlepeyeHnb CBOGOIHO PACTIPOCTPAHSIEMOTO IIPOTPAMMHOTIO 00€ecTIeYeHHsI

-Google Chrome Cpo6oano pacrnpocrtpansemoe 10, nunensus freeware

- Unreal Commander Co6oano pacnpoctpansiemoe 10, nuriensus freeware

- Adobe acrobat reader CBo6oaHO pacipocTpaHsieMoe IPOIpPUETapHOE MPOrpaMMHOE obectie-
yeHHe

- OpenOffice CroboaHo pactpoctpansemoe [10, munensust Apache License 2.0, LGPL

- Google Chrome Co6oH0 pacmipoctpansiemoe 110, nurensus freeware

- Adobe acrobat reader CBoGo1HO pacipocTpaHseMoe MPOIPHETAPHOE POrPAMMHOE 00ECTICUCHUE
-Unreal Commander Co6o;1H0 pactipoctpansiemoe [10, nuriensus freeware

- OpenOffice CBobGoano pactpoctpansemoe 110, nunensus Apache License 2.0, LGPL
- Adobe acrobat reader CBoGOIHO pacmpocTpaHsieMoe MPOMpUeTapHOe MPorpaMMHOe obecrie-
YCHHE

Hepe'{eﬂb IporpaMmMHOro odecreyeHus 0Te4eCTBEHHOI0 IMPOU3BOACTBA

-7-zip CBoboano pacnpoctpansiemoe [10, GNU Lesser Gen-eral Public License
- Dr. Web JTorosop Ne PI"01270055 ot 27.01.2020
-Yandex Browser CBoGoiHO pacnpoctpansemoe [10

-7-zip CBoboHO pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6osHo pacmpoctpansemoe [10

- Yandex Browser CBo6o1HO pacnpocTtpansemoe [10
-Dr. Web Jlorosop Ne PT'01270055 ot 27.01.2020
-7-zip Cob6ojano pacmpocrpansiemoe [10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOT'O ITPOLHECCA 110 JUCHUIIJIMHE

Y4eOHbIe ayAUTOPHH A1 NPOBEACHUs Y4eOHBIX 3aHATHI - YKOMIUIEKTOBAaHA CIEIUAIIN-
3UpoBaHHON (yueOHOW) MeOenblo, TEXHUYECKUMH CPeCTBaMH OOy4eHHUs, CIy>KalllUMU JJIs Mpe-
CTaBJIeHUs yueOHOI nH(pOpMaIUH.

Ilomemenue Aasi CaMOCTOATEIbLHOM PadOThl — YKOMIUIEKTOBAHO CIEHHAIM3UPOBAHHON
(yueOHoIt) MeOelblo, OCHAIIIEHO KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO TOJKIIOUEHHS K CEeTH
"Untepuer" n o0ecredeHo JOCTYNOM B DJIEKTPOHHYIO HMH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIy
OpraHM3alHH.
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OCHaIIeHHOCTh U aJIpec MOMEIICHUH

Aymuropus Ne 46 a. YueOHass ayauTopus sl TPOBEACHUS 3aHATHH CEMHUHAPCKOTO THUIA, KYPCOBOTO
MIPOEKTUPOBAHMS (BBITIOIHEHHS KypPCOBBIX Pa0OT), TPYMIIOBBIX U MHAWBUAYAIbHBIX KOHCYJIBTALUH, TEKY-
IIEr0 KOHTPOJISI M IIPOMEKYTOYHOH aTTecTaluy, JJabopaTopusl MPaBOBOTO PEryJIHMPOBAHUS KOMMEPIECKON
JIESITENIPHOCTH, YKOMIUIEKTOBAHHASI CIICIUAIM3NPOBAHHON MeOenbio (pabodee MECTO MpernoaaBaTens, CTo-
JIBI, CTYJIBS, OCKA MEJIOBas).

TexHnueckue cpeacTBa oOydeHHs: HaOOp JAEMOHCTPALMOHHOTO 00OpYAOBaHUs - HOYTOYK (TepeHoc-
HOH), POEKTOp (TIIEPEHOCHOH ), MPOSKIIMOHHBIN SKpaH (IIepEeHOCHON); yueOHO-HarsAHbIE Toco0ust, o0ec-
MeYMBAIOLINE TEMATHYECKUE MILUTIOCTPALIUK, COOTBETCTBYIONINE Pad0UYNM Y4eOHBIM MPOrpaMMaM - CTEHIbI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot 16.03.2010
000 «lOxnas CodreepHas kommanms»; OpenOffice CsoGomuo pacmpoctpansiemoe [0, muieH3Hs
Apache License 2.0, LGPL; Adobe acrobat reader CroGomHo pacmpocTpaHseMoe MpoNpUeTapHoe Tpo-
rpammHoe  obecmeuenme; Zoom  Tapud  bazoserit  CBobomHo  pacmpoctpamsemoe  [1O,
ZoomVideoCommunications, Inc.; Skype CoGomHO pacmpocTpaHseMoe MpOTpHETapHOE TPOTPAMMHOE
obecneuerne; Yandex Browser CBobonuo pacupoctpansemoe [10; Dr.Web dorosop Ne PT'’A12110020 ot
25.12.2023 mexay ®TBOY BO «Jlouckoit TAY» 1 000 «KOMITAHU S TOHOAJIb®»; 7-zip CBoboaHO
pacnpocrtpansemoe I10, GNU Lesser General Public License; Yandex Browser CBoGoaHO pactpocTpaHs-
emoe I10; Jlabopatopus MMUC «IInansi» oroBop Ne 1944-23 o1 26.10.2023 mexay ®PI'BOY BO «/lon-
ckoii TAY» u 00O «Jlabopatopust MMUC»

346493,
PoctoBckas 06-
nactb, OKTA0pB-
CKMH paiioH, II.
[lepcuanoBckuit,

yn.Kpuponuisikos
a, oM Ne 27

Aynurtopust Ne 46 YueOHasi ayauTopusi JUisi IPOBEACHUS 3aHATHH JICKIIMOHHOTO THIA, CEMHHAPCKOTO
THUIA, KYpPCOBOTO MPOEKTHPOBAHMUS (BBINOJIHEHHSI KyPCOBBIX padoT), TPYMIIOBBIX U MHAMBUAYaIbHBIX KOH-
CyJIbTallMH, TEKYIIEro KOHTPOJIS ¥ MPOMEXYTOUHON aTTecTaluu, JJabopaTopHs IPaBOBOTO PETYIMPOBAHUS
KOMMEpPYECKOH JeATeIbHOCTH, YKOMIUIEKTOBaHHAsI CIIENNAIM3UPOBAHHON Mebenbio (pabouee MecTo mpe-
MIOJIaBaTENs, CTOJIBI, CTYJIbs, TPHOYHA, TIOCKA MEJIOBas).

Texundeckue cpeacTBa oOydeHHS: HaOOp AEMOHCTPALMOHHOTO 00OpYAOBaHUS - HOYTOYK (TepeHoc-
HOI), IPOeKTOp (TIEPEHOCHOM), IPOSKIIHOHHBIN 3KpaH (IIepeHOCHOW); yueOHO-HaTsAHbIe TocoOus, obec-
MIEYNBAIOIINE TEMATHIECKNE MIUTIOCTPALUH, COOTBETCTBYIONINE PAad0UYNM yIeOHBIM NTPOTpaMMaM - CTCHIIBI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot 16.03.2010
000 «lOxnas CodreepHas kommanus»; OpenOffice Ceobomno pacmpoctparsemoe I10, muieH3us
Apache License 2.0, LGPL; Adobe acrobat reader CoGoaHO pacmpocTpaHseMOe MPONPHETAPHOE MPO-
rpammHoe  obecmeuyenue;  Zoom  Tapud  basoeeiit  CBobOomHo  pacmpocrtpansemoe  [10,
ZoomVideoCommunications, Inc.; Skype CeoGoaHo pacmpocTpaHseMoe MpONpHETapHOE MPOrpaMMHOE
obecnieuenue; Yandex Browser CBoboaHo pacnpoctpansemoe [10; Dr.Web Torosop Ne PI'A12110020 ot
25.12.2023 mexny OTBOY BO «Jlonckoit TAY» 1 000 «kKOMITAHUSA I'DOHAAJIb®y; 7-zip CBob01HO
pacmpocrpansiemoe I10, GNU Lesser General Public License; Yandex Browser CBo6oaHO pacrpocTpansi-
emoe I10; Jlabopatopust MMUC «Ilmausr»y Joroop Ne 1944-23 ot 26.10.2023 mexny ®PI'BOY BO «/loH-
ckoit TAY» u O0O «Jlaboparopus MMHUC»

346493,
PoctoBckas 00-
nacts, OKTAOpB-
CKHI1 paiioH, I.
IlepcuanoBckui,
yi. KpuBomnisi-
KOBa, ioM Ne 27

Aymutopus Ne 53 YueOHast ayauTopus Ui MPOBEACHUS 3aHATHHA JICKIIMOHHOTO THIA, CEMHHAPCKOTO
THUIIA, KypCOBOTO TMPOSKTHPOBAHMS (BBIIOJIHEHHSI KypPCOBBIX paboT), TPYMIIOBEIX U MHAWBUAYAIbHBIX KOH-
CyJIbTallMM, TEKYLIET0 KOHTPOJISI U IPOMEXKYTOYHOH aTTECTallMH, YKOMILJIEKTOBaHHAsI CHELUaTIN3UPOBaH-
HO¥ MeOepio (pabodee MeCTO MPEernoIaBaTessi, CTOJIbI, CTYJIbs, TPUOYHA, JOCKA MEJIOBAs).

Texauueckue cpencrsa oOydeHHs:: HAOOp NEMOHCTPAIMOHHOTO O0OpYAOBaHUs - HOYTOYK (TiepeHocC-
HOW), IPOeKTOp (MEePEHOCHOM), MPOEKIIMOHHBIN 3KpaH (MEePeHOCHOH); y4eOHO-HaTsAHbIe TocoOus, obec-
MEeYMBAIOLINE TEMATHYECKUE MILUTIOCTPALIMK, COOTBETCTBYIOLINE PadOUYNM Y4eOHBIM MPOrpaMMaM - CTEH/IbI
(6).

Windows 10 Home Get Genuine JIunensus Ne 66241787 or 28.12.2015 OPEN 9624812277E1712 ot
Microsoft Volume Licensing Service Center; OpenOffice CBo6onHo pacmpoctpansiemoe [10, nuieH3us
Apache License 2.0, LGPL; Adobe acrobat reader CoGoaHO pacnpocTpaHseMoe MPONPHETAPHOE MPO-
rpamMHoe obecrnieuenue; Z00m Tapud bazossiit CBo6oaHO pacnpoctpansemoe [10, ZoomVideoCommu-
nications, Inc.; Skype CBo6onHO pacnpocTpaHseMoe NpoNprUeTapHOe NporpaMMHoe obecniedeHue; Yandex;
7-zip CBobGoano pacnpoctpansemoe I10, GNU Lesser General Public License

346493,
PocToBckas 06-
nacte, OKTA0pb-
CKMH paiioH, II.
IlepcuanoBckui,
yi1. Kpuouuisi-
KoBa, 1oM Ne 27

Aymutopus Ne 60 YyeOHast ayauTopus I IPOBEICHUS 3aHATUH JICKIMOHHOTO TUIMA, 3aHATHI CeMU-
HapCKOTO THIA, TPYIIOBBIX U WHANBUAYAIBHBIX KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJS W MPOMEKYTOUHON
arrectanuu; JlabopaTopust ”HYOPMAIMOHHBIX TEXHOJIOTHH, YKOMILIEKTOBAaHHAS CTICIIMAIM3UPOBAHHON Me-
Oenbio (pabouee MECTO TPEToaaBaTeNs, CTOJNbI, CTYIbs, Jocka MenoBas (1)).

Texauueckue cpeacTBa 00y4eHHS: HAOOP JEMOHCTPAIIMOHHOTO 000pYZOBaHUs - KoMmmbioTephl (11) ¢
BO3MO>KHOCTBIO MOJKITIOUEHUS K ceTr "MHTepHeT" M 00ecreueHo TO0CTYoOM B AIIEKTPOHHYIO HWH(pOpPMAaIH-
OHHO-00pa30BaTENIFHYIO Cpely OpraHu3alyi; y4eOHO-HATTSAAHBIE TOCOOMs, oOecreynBaroIue TeMaTHIe-
CKHE WUTIOCTPALIIH, COOTBETCTBYIOIINE PA0OYUM ITPOrpaMMaM JUCIUILINH (TIEPEHOCHOE).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019 Microsoft Volume Licensing Service Center; Of-

346493,
PocTtoBckas 06-
nacte, OKTIA0pB-
CKMH paiioH, 1.
IlepcuanoBckui,

yi.KpuBo1uIbIKOB
a, mom Ne 27
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fice Standard 2013 Jluuensus Ne 64496793 ot 12.12.2014 OPEN 94501246ZZE1612 Microsoft Volume
Licensing Service Center; LGPL; Adobe acrobat reader CoGoaHo pacmpoctpaHseMoe HpOIpPUETAPHOE
nporpaMMmHoe obecniedenne; Yandex Browser CBo6ogHo pactipoctpansemoe [10; Ham Can Kpucramn [do-
roBop 2018062801 ot 28.06.2018; LIOII «Xumus. Bupryansaas maboparopus. 3amaun. TpeHaxepsl. Te-
ctei» (BY3b1) Jlorosop Ne 430-0519 ot 24.05.2019; TUC QGIS GNU General Public Li-cense v2; Cucre-
Ma koHTeHT—¢misTparmu SkyDNS (SkyDNS arent) Joroop NelO-05284 ot 14.09.2023r. OOO
«CkaitTHC»

Aynutopus Ne 127 YyeOHast aynuTopus AJS MPOBEACHUS 3aHATHHN JICKIIMOHHOTO THIIA, 3aHATHH CEMU-
HApCKOTO THIA, KypCOBOTO NMPOEKTHPOBAHUS (BBIIOJHEHUS! KYPCOBBIX PadOT), IPYIIOBBIX U WHIUBHIY-
aNBHBIX KOHCYJBTalUi, TEKYIEro KOHTPOJISI U IMIPOMEXYTOUHOHN aTTtecTanuy; [lomerneHue s caMocTosi-
TEJILHOM paboThl 00ydYaroIUXCsl, YKOMILIEKTOBAaHHOE CIEIMAM3UPOBaHHON Mebenpio (pabodee MecTo
IpenojaBaTelis, CTOJbI, CTY/bs, Tocka MenoBas (1)).

Texuuueckue cpeacTBa o0y4deHus:: HAOOp NEMOHCTpPALMOHHOTO obopynoBaHus - npoektop (1), uaTEp-
aktuBHas focka (1), mpuntep (1), koMnbroTeps! (8) ¢ BO3MOXKHOCTBIO MOJKIIOYEHNUS K ceTH «MHTepHeT»,
JIOCTYTI B JJIEKTPOHHYIO WH(POPMAIMOHHO-00pa30BaTENbHYIO Cpely opraHu3anuu, ckanep (1); yueOHo-
HarJAgHbIE TOCOOHS, 0OeCTIeUnBarONIe TEMATHUECKUE MILIIOCTPAIH, COOTBETCTBYIOIINE PaboduM Ipo-
rpaMMaM JUCHIHUIUTHH (IEPEHOCHOE).

Windows 8.1 JTuuensust Ne 64496831 ot 12.12.2014 OPEN 94501246ZZE1612 ot Microsoft Volume
Licensing Service Center; Office Standard 2016 JIum. Ne 66241743 OPEN 96247974Z7ZE1712 ot Mi-
crosoft VVolume Licensing Service Center; Office; Adobe acrobat reader CoboaHo pacmpocTpaHseMoe
npomnpueTapHoe nporpammHoe obecreuerue; Google Chrome Cro6omto pacmpoctpansemoe 10, muieH-
sus freeware; Zoom Tapud basoseiii CBoGoaHO pacmpoctpansiemoe I10, ZoomVideoCommunications,
Inc; Skype CBoGoaHO pacmpocTpaHseMOe MPOIpPUETapHOE MporpaMmHoe obecneuenue; 7-zip CBoOOIHO
pacmpocrtpansemoe [10, GNU Lesser General Public License; Yandex Browser CBoGoaHO pacnpocTpaHsi-
emoe I10; Dr.Web lorosop Ne PT’A12110020 ot 25.12.2023 mexny ®I'BOY BO «lonckoit 'AY» u OO0
«KOMITAHUMA I'OHOAJIBDy

346493,
PocroBckas 00-
nacts, OKTAO0pb-
CKMI paiioH, 1.
[lepcuanoBckuit,
yi1. KpuBomuisl-
KoBa, 1oM Ne 28

Kaouret Ne 45 TlomemeHne It CaMOCTOSTEIFHON pabOTHI (3JCKTPOHHBIN YHTAIBHBIN 3a)T), YKOMIUICK-
TOBAHO CTICIMATN3UPOBAHHOH (y4eOHOM) MeOEebI0, OCHAIIEHO KOMIBIOTEPHOH TEXHHKOM ¢ BO3MOKHOCTBIO
noAxioueHus K cetn "MHTepHer" W o0ecmed4eHO MJOCTYIIOM B 3JEKTPOHHYIO HH(OpManMoOHHO-
00pa3oBaTENbHYIO CPEAY OpraHU3aLNH.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft VVolume
Licensing Service Center; Office Standard 2013 JIumensus Ne 65429549 or 30.06.2015 OPEN
954360942ZE1706 Microsoft Volume Licensing Service Center; OpenOffice CBoGoaro pacmpoctpanse-
moe I10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader CBo6oaHO pacnpocTpaHseMoe mpo-
nmpueTapHoe mporpammHoe obecmeuenne; Zoom Tapu¢ baszoBeii CBoOomHO pacmpoctpansemoe [10,
ZoomVideoCommunications, Inc.; Skype CoGoaHo pacrmpocTpaHsSeMoe MpONpPHETAPHOE MPOrPaMMHOE
obecnieuenne; Yandex Browser CobGomno pacmpocrtpansiemoe I[IOYandex Browser CBobOomHO pacripo-
crpansemoe [10; Jlaboparopus MMUC «AC «Harpyska» [orosop 8630 ot 04.10.2021 mexnay ®T'BOY
BO «Jlouckoit TAY» u OO0 «Jlabopatopus MMUCy; Jlabopatopus MMUC [lekanat dorosop Ne 773-
23 ot 13.01.2023 mexay ®I'BOY BO «louckoit TAY» 1 OO0 «Jlabopatopuss MMUCy; JlabopaTtopus
MMUC«ITnansr»y Jorosop Ne 1944-23 ot 26.10.2023 r mexay ®I'BOY BO «ouckoit TAY» . OO0
«Jlabopatopuss MMUCy»; Cuctema kouTeHT —punbTpanmu SKyDNS (SkyDNS arent) Horosop Ne 1944-23
o1 26.10.2023 1. 000 «Ckaut[HC»; Dr.Web [oroop Ne PI'A12110020 ot 25.12.2023 mexnay ®I'BOY
BO «[louckoit TAY» u OO0 «KOMITAHUSA I'OSHAAJIb®y; 7-zip CBoboano pacnpoctpansemoe I10,
GNU Lesser General Public License

346493,
PoctoBckas 06-
nactb, OKTA0pb-
CKMH paiioH, II.
IlepcuanoBckui,

yi1.KpuBOIUIBIKOB
a, moM Ne 27
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