AHHOTALUA
K padoyeii nporpamMme THCHHMILINHBI
«Y1npaBJieHHe MPOeKTAMI»

1. O0mas xapakTepuCcTHKA.

Pabouas mporpamMma JAUCIUIUIMHBI SIBJIIETCS YaCThbIO OCHOBHOM MpodeccHOHaNbHOW 00pa3oBaTeIbHOM
nporpamMmel @I'BOY BO Jlonckoit ['AY no Hampasnenuto noarotoBku 35.03.07 TexHoa0rusl MIpOM3BOACTBA U
HepepaboTKU CeNbCKOXO03SMCTBEHHOM MPOAYKIMH, HAIIPAaBIEHHOCTh TEXHOJOrHs IPOU3BOACTBA, XPAaHEHUS U
nepepadoTKU MPOAYKLIUH KUBOTHOBOJACTBA U PHIOOBOJICTBA, Pa3pabOTaHHON B cOOTBETCTBHM ¢ DenepaabHbIM
rOCYJapCTBEHHBIM 00pa30BaTElIbHbIM CTaHIAPTOM BBICHIETO 00pa30BaHMs, YTBEP)KIACHHBIM IPUKAa30M
MunuctepcTBa o0pazoBanus 1 Hayku P Ne 669 ot 17.07.2017.

2. TpeGoBaHus K pe3yJIbTaTaM OCBOCHHS.

[Iponecc n3ydeHus: TUCUUIUIMHBL HaNlpaBJieH Ha YOPMUPOBAHUE KOMIIETCHIIUI:

Yuusepcanbable KomieTeHun (YK): cmocoben onpenensats Kpyr 3aad B paMKax IMOCTaBICHHOW LieNn
U BBIOMpaTh ONTUMAJIbHBIE CHOCOOBI X PELICHUs, UCXOMs U3 AEHCTBYIOIMX IPAaBOBBIX HOPM, MMEIOLIUXCS
pecypcoB u orpanndennii (YK-2).

WHaukaTtopsl NOCTIXKEHHUS KOMIETEHIMH: (DOpMyIHpyeT COBOKYIHOCTb B3aMMOCBS3aHHBIX 3ajad,
00€eCTeYnBaIONINX JOCTH)KEHHE LEeMH ¢ Y4€ToM JAeHCTBYlomuX mnpaBoBeix HOpM (YK-2.1); onenuBaer
HoTpeOHOCTh B pecypcax U IUIAHUPYET HX MCIOJIb30BaHHE IPH PEIICHUM 33had B NpodeccHoHaIbHOI
nestenpHOCTH (YK-2.2); OIeHMBaeT BEPOSATHBIC PUCKH W OTPAHWYCHUS B BHIOOPE PEIICHHS ITOCTABJICHHBIX
3agad (YK-2.3); npoekTupyeT pemeHne 3aa4n, BHIOupasi OnTUMalbHbIH criocob ee pemeHus (YK - 2.4).

B pesynbraTe n3yueHus: AUCLUIUIMHBL y CTYACHTOB AOJIKHBI OBITH C(POPMUPOBAHBL:

3uanus: OCHOBHBIX TIOHATHH, TEOPUH YHPABICHHUS NMPOEKTAMH; KIACCH(PHUKALUHM MPOEKTOB; METOIOB
[IOCTAaHOBKU 1leJied IpOeKTa, ero 3ajad NpU 3aJaHHbIX KPUTEpUSX, LENEeBbIX (YHKLUUAX, OTPaHHUCHHUAX
OCHOBHBIX HOPMATHUBHBIX U NMPAaBOBBIX MEXaHU3MOB YIPABICHUS IPOEKTaMH; KOHLEIIUI, CTpaTeruil U Moaenen
yIpaBJIeHUs] PecypcaMy IPOeKTa; KPUTEPUEB INPHUHATUS OPraHU3ALMOHHO-YIPaBICHUYECKUX PpEIIeHUH I10
3¢ GEKTUBHOMY HCIIOJIB30BaHHUIO PECYPCOB B 3aBUCUMOCTH OT (D)aKTOPOB BHEIIHEH W BHYTPEHHEH Cpensbl
MPOEKTa; YCIOBUH NPUMEHEHHUs] M METOJOB pacyera Iokasareneil 3()(peKTHBHOCTH ympaBlieHHsS pecypcamu;
OCHOBHBIX IIOJIOKCHMS, TEPMUHBI, ONPEIEICHUsI U KaTerOpUU YIPaBJIEHHs PHUCKAaMHU, €0 MECTO U pOjib B
MPOM3BOJCTBEHHON M COLMATEHO-3KOHOMHYECKOW CHCTEMAax; METObI YIPABICHHUS PUCKaMU B BBIOOPE PEIICHHS
[IOCTaBJICHHBIX 3a/1a4; 3a/1a4 ¥ IPUHLIUIIOB IIOCTPOEHHsI CUCTEMBI YIIPABJICHUS IPOEKTaMU; OCHOBHBIX METOJIOB
ONTHUMANBHOTO IUTAHUPOBAHUS, a TAK)KE€ BO3MOXKHOCTEH W OTPaHMUYEHHM HMX NPHUMEHEHUS B KOHKPETHBIX
YCIIOBUSX.

Ymenus: onpenensiTe UeNH, MPEAMETHYIO 00JacTh M CTPYKTYPBI IPOTPaMMBI, MPOEKTA; MCIOIb30BATh
3HaHUsI 00 OCHOBHBIX MOHATHUIX YIPABJICHHUS NMPOEKTaMH B MPO()ECCHOHATBHOMN NesTeIbHOCTH; PACCUUTHIBATS,
UHTEPIPETUPOBaTh M MOJCIUPOBATh IOKa3aTend 3(PQPEKTHUBHOCTH YIPABIECHUS pecypcaMu M 3aTparamy;
BBIOMpaTh METOHIBl paclpelesieHHs PpEeCypcoB TPOEKTa; MNPUHUMATh JI(PQPEKTHBHBIE CTpaTETHUECKHUE
OpraHU3allMOHHO-YIIPABIEHYECKHIE PELICHUS] HA OCHOBE HEOOXOAUMON M JOCTaTOUHON MH(OpPMALIUU O pecypcax
W 3aTpaTax M aJeKBaTHBIX CUTYAllMH KPUTEPHEB; ONpPEACIATh METOAbl HIACHTU(HUKAIMUA M OLCHKH PHCKA,
KOTOpbIE COOTBETCTBYIOT JaHHOM PUCKOBOM CHUTyallMM; YyMETh MCIIOJIb30BaTh COBPEMEHHBIE CIIOCOOBI
WACHTU(QHUKALNN U OICHKUA PHCKA; MPOEKTUPOBATH CHCTEMbI YIPABICHHUS PUCKaMHU, KOTOPHIE COOTBETCTBYIOT
MOJIETI PUCKOBOM CHUTyallMM; HCIIOJIB30BaTh METOJBl M TEXHOJOTHMHM YIPABIEHUS PHUCKaMM MpPU PEIICHUH
[IOCTaBJIEHHbIX  33/1ad; BbIIBIATH OTKJIOHEHHMs OT YCTAHOBJICHHBIX KPUTEpUEB U  IIOKazaTeseil
(YHKIMOHUPOBAHHUS MPOLECCOB U aAMUHUCTPATUBHBIX PEriaMEeHTOB, 3HAYMMBIX C TOUKU 3pEHHS 00eCIeUeHHs
ONITUMAJIbHOTO PELEeHHUS 3a/1a4 [IPU  YIIPABJICHUS [IPOCKTaMU.

Hasvix u (unu) onwvim OesmenvHOCmu: OCYIIECTBICHUS KOHTPOJII COOTBETCTBHA pa3paOOTaHHBIX
JIOKYMEHTOB JICMCTBYIOIIE HOPMAaTUBHOM M IPABOBOM JOKYMEHTAIIMU C TOUKH 3PEHUSI YIIPABICHUS TPOECKTaMU;
nproOpeTaTh OMBIT ACATENFHOCTH, HNPUMEHs Ha IPAaKTUKE CIIOCOOHOCTH (OPMYIHUPOBATH COBOKYITHOCTD
B3aMMOCBSI3aHHBIX 3a/]a4, OCYIIECTBIECHU KOHTPOJISI COOTBETCTBUS pa3padOTaHHBIX JOKYMEHTOB JIeHCTBYOLIEH
HOPMAaTUBHOM U IIPaBOBOM JOKYMEHTallUM C TOYKH 3pPEHUS YNPaBICHHUA IPOEKTaMH; IPHUHATHUA
He(OpPMaIM30BaHHBIX YIIPABICHYECKUX peUIeHUH, oOecnieunBaonmx 3pQekTuBHOE UCIIOIB30BaHNE PECYPCOB
IIPOEKTa; pacyeTra IIOKaszaTelell, XapakTepU3YIOIIMX pecypchl W 3aTpaThl IPOEKTa, NPHEMaMH HX
BU3yaJM3allid W WHTEPIPETALUH; NPUOOpPETaTh OMBIT NESTEIBHOCTH, MPUMEHSS HA MPAaKTUKE CIOCOOHOCTD
[IPUHUMATh HeOopMaIu30BaHHbIE YIPaBIEHUECKUE pemrenus, obecneuynBaromue 3(dexkTHBHOE
WCTIONBb30BaHUE PECYpPCOB MPOEKTA; BBISBICHUS, OLCHKA W YNPAaBJICHUS PUCKAMH IMPOEKTA; pa3padOTKU Mep
HNPOTUBOACHCTBUS PUCKaM, yrpo3aM M (akTopaM HEONPEeIeIEHHOCTH; IMPUOOpPETaTh OMBIT AEATEIBHOCTH,
IPUMEHSISI Ha NPaKTUKE CIOCOOHOCTDH BBISBISTH, OLIEHUBATH M yNpPaBIIEHUs PUCKaMU NPOEKTa, pa3pabaThiBaTh
MEpbl TPOTHUBOJACHCTBUS pUCKaM, yrpo-3aM, (akropam HEONpeneNEHHOCTH; pEIIeHHs KOMIUIEKCa
SKOHOMMYECKHMX 3a/]ad U IPOBEJCHMS BapUaHTHBIX pacueTOB IIPU BBHIOOpPE ONTUMAJIBHBIX pELICHUI B
yIpaBJIeHUH TPOEKTaMH; MPUOOpeTaTh OIBIT JESATEIBHOCTH, MPUMEHSSI Ha MPAKTHUKE CHOCOOHOCTH pPEHIaTh
KOMILJICKC SKOHOMUYECKUX 3a/1a4 U IIPOBEICHUS BapUAHTHBIX PAacuyeTOB IPHU BbIOOPE ONTUMAIBHBIX PEIICHUN B
yIpaBJICHUH POCKTAMHU.

3. Copep:xkaHue NporpamMmbl JUCHUINIMHBI: TeopeTHiyeckne OCHOBBI yIpaBieHUs NpoekTamu. Llens
n cTparerus npoekra. [ImaHupoBaHMe mpoekTa. YIpaBiIE€HHE CTOMMOCTBIO NpoekTa. KoHTpoib mpoekTa.
VYnpaBnenue pecypcamMy HpOeKTa. YTpaBlIeHHE YeJIOBEYSCKUMH pecypcamMH NpoeKTa (KOMaHa IMPOEKTa).
VYupasienue puckamu rnpoekra. Mapketusr npoekra. Onenka 3pheKTHBHOCTH IPOEKTA.

4. dopma NPOME:KYTOYHOM aTTeCTAMU: 3a4CT.



5. Pa3pa0oT4uK: KaH[. 9KOH. HayK, TOLEHT KadeAphl 5KOHOMHUKH 1 ToBapoBeneHus Ocumosa A.1.



