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1. IEPEYEHD IINTAHUPYEMBIX PE3YJ/IbTATOB OBYYEHMUS 110 JUCHUIIJINE
COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJbTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI
1.1 Tlmanupyemslii mporecc 0Oy4deHHs O TUCIUILIMHE, HAMPaBIeH Ha (OPMUPOBAHUE

JTYIOIIUX KOMITETCHIIUM:

YuauBepcanabubie komnereHunu (YK):

- CnocoOeH ompeneisaTh KpyT 3a7ad B paMKax IMOCTaBJICHHOM LN U BBIOUPATh ONTUMAab-
HBIE CIIOCOOBI MX PEIEHHs], UCXOJ U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYpPCOB U
orpanndeHuit (YK-2).

NHaukaTopbl 1OCTHKEHUS] KOMIIETEHIIUN:

- @opMyIHpYyET COBOKYIHOCTh B3aMMOCBSI3aHHBIX 33/1a4, OOECHEUMBAIOIIUX JOCTHUKECHHE
LIEJH ¢ YYETOM JEHCTBYIOMHUX NpaBoBbIX HOpM (YK-2.1)

- OueHuBaeT NOTPeOHOCTh B pecypcax U MIIaHUPYET X KUCIOJIb30BAHKE NIPU PEIICHUH 3aa4
B ipodeccronanbHoi aestensHocTH (YK-2.2)

- OneHuBaeT BEpPOATHBIE PUCKH U OTPaHUYEHUS B BHIOOpE pEIICHUs MOCTaBICHHBIX 3a]ad
(YK -2.3)

- [IpoektupyeT pemenne 3aaauu, BEIOMpast onTUManbHbIN crioco0 ee pemenus (YK - 2.4)

1.2 TInanupyemMblie pe3yabTaThl O0yUeHHUs M0 JUCIHUIUIMHE YTIpaBIeHUE TMPOSKTaMH, XapakK-
TEePU3YIOIIUX ATANbl (OPMUPOBAHUS KOMIIETEHIIH, COOTHECEHHBIE C TUIAHUPYEMBIMH PE3yJIbTaTa-
MU OCBOEHHUSI 00pa30BaTeNbHON MPOTPaMMBI IO HampaiieHHnto moaroToBku 35.03.07 Texuomorus
MIPOU3BOJICTBA U MEPEPAOOTKU CENbCKOXO03IMCTBEHHON MPOAYKIMH, HAIPAaBICHHOCTh TeXHOIOTHs
MIPOU3BOJICTBA, XPAHEHUS U MepepadOTKU MPOAYKIHUU )KMBOTHOBOJICTBA U PHIOOBOJICTBA MPEACTAB-
JIeHBI B TaOIUIIE:

Kon [Tnanupyembie pe3ybTaThl 00yICHUS

KOM-
Conepxanue Kox u HaumenoBanue

ne- dopmupyemble 3HaHUS, YMEHUS U
KOMIICTCHIINHU HHJUKATOpa JOCTHKCHUA

TCH- HaBbIKU

KOMIETEHIINH
17071
1 2 3 4

VK- | Crocoben ompene- | YK - 2.1 ®opmynupyer | 3Hanue: OCHOBHBIX TOHSITHH, TEOPUU
2 JATh KPYr 3aJad B | COBOKYIHOCTh B3aUMOCBSI- | YIPaBJICHUS NMPOEKTaMH; Kiaccupuka-
paMKax TOCTaBJICH- | 3aHHBIX 3a/a4, 00ecHe4u- | MU MPOEKTOB; METOJ0B IMOCTaHOBKH
HOW IIeNM U BBIOM- | BAIOIIMX JIOCTH)KEHHUE Iie- | LeNel MpoeKTa, ero 3aaad MpH 3a/aH-
paTh ONTHUMAJIbHBIE | TU C YYETOM JEWUCTBYIO- | HBIX KPUTEPUSIX, LENEBBIX (DYHKIUSX,

CHOCOOBI MX pelle- | IIHMX MPAaBOBBIX HOPM OTPAaHUYEHUSX OCHOBHBIX HOPMAaTHUB-
HUA, WCXOOd U3 HBIX U NPAaBOBBIX MEXAaHU3MOB YIPAB-
JEeNCTBYIOIUX IIpa- JICHUS IPOCKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensate nenu, npeaMer-
IOLUXCA  PECYpPCOB HYIO 00JacTb W CTPYKTYPBI MPOTPaM-
Y OTPaHUYECHUHN MBI, TPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHUAX YIPABJICHUA IIPO-
eKkTaMi B MpodeCcCHOHATBHOU Jesi-
TEIILHOCTH,

Hasvik: ocyliecTBIEHUS! KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JTOKyMEH-
TOB JICHCTBYIOIIEH HOPMATHUBHOW U
[PABOBOM JIOKYMEHTALIMM C TOYKHU
3peHus YIpaBJIeHUs IPOEKTaMU

Onvim OesamenvHocmu. TPHOOPETATH
OMBIT JIEATEIHHOCTH, MPUMEHSS Ha
MpPaKTUKE CIOCOOHOCTh (POPMYIHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX
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VK - 2.2 OueHuBaer Io-
TpeOHOCTh B pecypcax H
TUTAHUPYET HMX HCIIOJIb30-
BaHUE IIpU pELICHUH 33134
B npodeCcCHOHATBHON Jie-
ATCIIBbHOCTU

VK - 2.3 OuenuBaer Be-
pOSATHEIE PUCKH U OIpaHU-
YEHUsI B BHIOOpE pEIICHUS
IIOCTABJICHHBIX 3aJ1a4

3a[a4, OCYIIECTBJIEHUS KOHTpPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JTOKyMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW U
MIPaBOBOM JIOKYMEHTALIMM C TOYKHU
3pEeHUs YIpaBJIeHUs IPOECKTaAMU

3HaHnue: KOHUEMUHM, CTpaTErui U Mo-
JeNield YIpaBJICHUS pecypcaMu MpOeK-
Ta; KPUTEPHUEB MPUHATUS OpPraHU3alU-
OHHO-YIIPABJICHYECKUX PEHICHUN TI0
3(PEeKTUBHOMY HWCIIOJIB30BAHUIO pe-
CYypCOB B 3aBHCHMOCTH OT (DakTOpOB
BHEIIHEH W BHYTPEHHEN Cpeabl IPOEK-
Ta; YCJIOBHUN NPUMEHEHHUS W METOJIOB
pacdera mokasareneid dpPeKTUBHOCTH
yIIpaBICHUS pecypcamu.

Ymenue: paccuutbiBaTh, MHTEPIPETHU-
poBaTh W MOJEIHPOBATH IMOKa3aTeIH
3 PEeKTUBHOCTH YIpaBICHUS peECyp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METOIbI
pacmpeneleHnss pPecypcoB  MPOEKTa;
npuHUMaTh 3((EeKTUBHBIE CTpaTerH-
YecKue OpraHU3aIMOHHO-
yIpaBICHYECKUE DPEIICHUSI Ha OCHOBE
HEOOXOAMMOM W JTOCTATOYHON HH(OP-
MaIliu O pecypcax U 3aTparax U aeK-
BaTHBIX CUTYaI[Ul KPUTEPUEB

Hasgvix: npuHsTHS HedopManuzo-
BaHHBIX YNPABICHUECKUX  pELIEHU,
oOecrieunBaOmuX 3>PPEKTUBHOE UC-
M0JIb30BaHUE PECYPCOB MPOEKTA; pac-
yera TMOKaszaTenei, XapaKTepu3ylo-
IIMX PECypChl W 3aTpaThl MPOEKTa,
npreMaMU WX BU3yaTU3allud U UHTEp-
npeTauuu

Onvim  OdesmenvHocmu TPUOOPETATH
OMBIT JIEATEIHHOCTH, MPUMEHSS Ha
MpPaKTUKE CIOCOOHOCTh MPUHUMATH
He(dOopMaTM30BaHHBIC YITPABICHUYCCKIE
pemeHusi, oOecrneunBamomue 3Pdek-
TUBHOE UCIOJIb30BaHUE PECYPCOB TPO-
eKTa.

3Hanue: OCHOBHBIX IIOJOXKEHHUS, Tep-
MUHBI, OMNpEIEICHUsT U KaTeropuu
YIOPABJICHUSI PUCKAaMHU, €ro MECTO U
pOJIb B IIPOU3BOJICTBEHHOM U COLMAJIb-
HO’KOHOMHMYECKON CHUCTEMAX; METOJIbI
yIpaBIeHUS] PUCKaMHU B BBIOOpE petlie-
HUS [TOCTaBJIEHHBIX 3a/1a4.

Ymenue: onpenensitb MeToAbl HIEH-
TU(UKAIMY U OLIEHKH PHCKA, KOTOPbHIE
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YK - 2.4 Ilpoextupyer
perieHue 3a1a4u, BeIOupas
ONTUMAJBFHBIA CIOCOO ee
pelieHus

COOTBETCTBYIOT JAHHOM PHCKOBOM CH-
Tyalliu; YMETb HCIIOJIb30BaTh COBpE-
MEHHBIE CIOCOOBI HMICHTHU(PUKAINH U
OIICHKHM PHUCKa; MIPOECKTUPOBATH CUCTE-
MBI YIPABJICHHUS PUCKAMH, KOTOpbIE
COOTBETCTBYIOT MOJEIIM PUCKOBOHN CHU-
Tyaliy; UCIIOJIb30BATh METOJbI U TEX-
HOJIOTUM YIPABJICHUS PUCKAMHU MpHU
pEeUIEHUU OCTaBIEHHBIX 33]1a4
Haeuvik: BBIABIECHUS, OIICHKU U YIIPaB-
JICHUs] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTUBOJEUCTBUS PHUCKaM, YIpo-
3aM U (aKTopaM HeonpeAenEHHOCTH
Onvim  OesmenvHocmu TPUOOPETATH
ONBIT JEATEIbHOCTH, IPUMEHSS Ha
MPAKTUKE  CIIOCOOHOCTH  BBHISBIISATH,
OLICHUBAaTh M YIpPABICHUA pPUCKaAMU
MPOEKTa, pa3pabaTbiBaTh MEPHI IPOTH-
BOJICUCTBUS pHCKaM, yrpo3am, (akTo-
paM HEeONpPeaeIEHHOCTH.

3uanue: 3a1a4 ¥ MPUHLIUIIOB MOCTPOE-
HUSI CUCTEMBI YIIPABICHUS [IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHUMAJILHOTO
IUIAHUPOBAHMS, a TaKXe BO3MOXKHO-
CTEl W OTPaHUYECHUHN UX NPUMECHEHUS
B KOHKPETHBIX YCIOBHAX

Ymenue: BBIBIATH OTKJIOHEHHS OT
YCTAQHOBJICHHBIX KPUTEPHUEB U IOKa3a-
Tesel (PyHKIIMOHUPOBAHHS MPOIIECCOB
U aJMMHUCTPAaTHBHBIX PpErIaMEHTOB,
3HaYMMBIX C TOYKHM 3peHHs obecreue-
HUS ONTHUMAJIBHOIO PpEIIEHUs 3ajad
IpU YHpPaBJICHUS IPOSKTaMU

Hagvik: pelieHns KOMIUIEKCa 3KOHO-
MHUUYECKUX 3aJjad U MPOBEIEHUS BapH-
AQHTHBIX PacyeToB IpPH BBIOOPE ONTH-
MaJIBHBIX pPELIEHUH B YIPABICHUH
IPOCKTaMH.

Onvim  OdesmenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPHUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh pELIaTh KOM-
IUIEKC SKOHOMHUYECKHX 3a/1a4 ¥ IpOBe-
JICHHUs BapUAHTHBIX PacueTOB IPU BbI-
0ope ONTUMANbHBIX pEUICHUH B
yNpaBJIEHUU POEKTAMHU.




2. OBbEM JUCIUIIVIMHBI B 3AYETHBIX EJIMHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCHA C ITIPEIIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHasi padora ¢ nmpemno-
JaBaTejieM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOSITeNLHAS JKYTOUYHOM aTTe-
ceMecTp| KOCTh .. |IlpakTuy.| 60Ta HA MpoMe- cTanuu
Jeknui, . pabora, 4ac.
3.E. / gac. qac. |3AHATHIL, |HKYTOUHYIO aTTe- (3K3./3a4eT €
) yac. CTalHIo, OIlIeHK./3a4eT)
yac.
ouyHas popma o0yuenus 2023, 2024 rox HabGopa
4 | 3/108 | 18 | 36 | 0,2 \ 53,8 | 3auer
3ao04Hasi popma o0ydenus 2023, 2024 rox nabopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEPKAHUE JUCIUIIVIMHBI, CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUHU

3.1 CtpyKkTypa AMCUMILIUHBI cOCTOUT U3 10 pa3nenos (TeM):

CTpyKTypa IUCHUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue ocHO- Llenb u cTparerus [InanupoBanue npo- | YmnpaBieHUE CTOUMO-
BbI YIIPaBJICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
€KTaMH
Tema 5. Tema 6. Tema 7. Tema 8.
KoHnTpoas npoekra VYpasnenue pecypca- | YIpaBICHHUE Y4eIOBe- | YIIPABICHUE PUCKAMU
MU ITPOEKTA YECKUMH pecypcamu IIPOEKTa
npoekTa (KoMaHaa
MTPOEKTA)
Tema 9. Tema 10.
Mapxkerunr poekta | Onenka 3¢ HeKTHBHO-
CTH IIPOEKTa




3.2 ConepxaHue 3aHATHI JICKIUOHHOTO THUIMA MO JUCUMUIUIMHBI, CTPYKTYPUPOBAHHOE IO pa3eiaaM

C YKa3aHUCM OTBCACHHOI'O HAa HUX KOJUYCCTBA AKaICMHNYCCKUX YdCOB U BUJ10B 3aHATHI:

HaunmenoBanue
pa3nena (Te-
Mbl) TUCIH-

IJINHDI

Kparkoe conep:xxanue pazgena

OYHO
3209HO

2023,
2024

TeopeTnueckue
OCHOBEI yIIpaB-
JICHUSI POEK-
TaMU.

Bunel pesrenpHOCTH Ha mpennpusThu. Bo3pacranue ponu
CJIOKHBIX MEpPONpPUSATUN B JeATEeIbHOCTH npeanpusatus. [Ipo-
exkThl. KpaTkas ucropusi ympaBieHus mpoekTamu. Projectme-
He/DKMEHT. [lepcrieKTuBbl pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenne mnpoekta. OCHOBHBIE TapaMeTpPbl IMPOEKTOB.
Buner npoekroB. CymHocTh ynpaBieHHe IpoekTaMu. Kus-
HEHHBIN MUK npoekTa. OCOOEHHOCTH YIpaBieHUs MPOCKTa-
MU Ha MPEAUHBECTULIMOHHOMN, NHBECTUIIMOHHOW M SKCILTyaTa-
nroHHOM (azax. [Ipobremaruka ympaBiaeHus npoekTamu. ba-
30BbI€ BapHaHT CXEM YIpaBieHus npoekramu. HopmaTuBHO-
IIPABOBHIE OCHOBBI YIIPABICHUS MPOEKTAMHU.

1 10,25

Ilens u cTpare-
T'Us IPOEKTa

Muccusi, BuieHre U crparerust npoekra. Kpurepuu mocra-
HOBKHU 1eneit SMART. Pesynbrarsl nmpoekra. YmpasisieMble
napaMeTpsl poekTa. [IpoekTHbIl aHanu3. OLeHKa KU3HECIIO-
cOOHOCTH M (PMHAHCOBOM peann3yeMocTu npoekra. CTpyKTy-
pa OusHec-tuiaHa mpoekta. OCOOCHHOCTH COCTaBIEHUSI OU3-
HecC-IUTaHa Ui Pa3HbIX THUIIOB MHBECTULMOHHBIX IPOEKTOB.
[IpoGnema mpuBlieYeHHs] NHBECTUIIMN U BBHITIOJHEHHS 00s13a-
TEJIBCTB 110 IPOEKTY.

[InanupoBanue
IIPOEKTa

IIponeccrt u ypoBHu miuanupoBanusi. CereBble rpaduku. Tex-
HOJIOTHSI BpEMEHHBIX rpadukoB. CeTeBble TEXHOJIOTUH - 00-
mas xapaxkrepuctuka. Texnomorus CPM. CymHOCTh TEXHO-
JIOTUM U €€ OCHOBHBIEC MOJOKeHusA. Cxema NPUMEHEHHUs TeX-
Hosorun CPM. Jluarpamma I'antTra. OCHOBHBIE IOJIOXKEHMUS,
obnacte mpumernumoct. Metoauka PERT. O6macte npume-
HEHMSI, OCHOBHBIC XapaKTePUCTUKU. TUIUYHBIC OIIMOKH ILa-
HUPOBAHUS U MX NOCIEACTBHSL.

Ynpasnenue
CTOMMOCTBIO
MpOEKTa

OcHOBHbBIE TOHATHS YIpaBIEHUs CTOMMOCTbIO. CTpyKTypa
3arpar mpoekTa. Metonbl onieHKu 3arpat. [loHsTHe OromKeTa
npoekta. Ctpykrypa Oromxera. OCHOBBI OIOPKETUPOBAHHUS.
Pucku 3atpar. CmeTHbIe pe3epBbl. KOHTpOIL 3aTpaT NpoeKTa.
IIpaBuia oneHku nporpecca. Buabl 1 METOABI 3aTpaTr MPOEK-
Ta. MeTosn «0CBOGHHOTO 00Bemay. [Iporno3upoBanue 3arpar.
BnusiHue BBIOOpa MapKETHHIOBOM CTpaTeTMM Ha CTOMMOCTD
IIPOEKTA.

KonTpomas npo-
eKTa

Ilens 1 comepxkaHue KOHTPOJS IMpOeKTa. MeToabl KOHTPOIIS
npoekta. M3Mepenuwe mporpecca M aHauu3 pPeE3yJIbTaTOB.
VYnpasnenne n3MeHeHusAMU. OLEHKa JOCTHKEHUS pe3yibTa-
TOB mpoekTa. Claya v mMpueMKa MNpoeKTa. 3aKpbITHE JOTOBO-
poB. BBIXOI U3 IpoeKTa.

Ynpasnenue
pecypcamu 1po-
eKTa

[lonsiTue pecypcoB, (hakTOpoB MPOU3BOJICTBA U 3aTpat. Tumnosno-
rust pecypcoB. Knaccuduxanus 3aTpart sl OpUHATUS yIIPaBJICH-
yeckux pemeHuil. Knaccuukauus 3atpar aias oCylIeCTBICHUS
IUIAaHUPOBaHUsL U KoHTpossi CtpaTeruss M OM3HEC — IMPOIECCHI




4acoB
HaunmeHnoBanue °
Ne pasjiena (re- Kparkoe conep:xkanue pasaena E E
MbI) TUCIH- > =
IUIMHBI °
2023,
2024
yIIpaBIICHUs pECYpcaMu U 3aTpaTaMu. TeXHOJIOTHs ONpeIeICHuUs
HOTPEOHOCTH B pecypcax, HEOOXOAMMBIX M JOCTAaTOYHBIX JUIS
peanu3alyy CTpaTernyeckux 3aaad. MapkeTuHr pecypcoB. Tex-
HOJIOTHSI U3MEPEHHUS M OLICHKH PecypcoB. VICTOUHUKH pecypcoB
7. VYnpasnenue | Poiap mMeHemxepa B 3(p(eKTHUBHOM yIpaBleHHH MPOCKTaMH.
yenoBedeckumMu | TpeOoBaHus, MpeAbsBIIeMble K MEHEKepy MpoekTa. Boioop
pecypcamu npo- | 3¢ppeKTUBHOrO CTUIIS yIpaBieHus npoekroM. @opMupoBaHue
eKTa (KOMaHJa | M pa3BUTHE KOMaHnbl mpoekTa. [IpuHImmnsl dhopMupoBaHus
MPOEKTa KOMaH/Ibl MPOeKTa. PonieBbie GyHKIINN YWICHOB KOMAaHJIBI IIPO-
ekta. I PeKTUBHOCTh KOMaHABI MpoeKkTa. MeToasl hopMUpO- ) 0.5
BaHMS KOMaHJbl MpoekTa. OpraHu3allOHHAs MOJMTHKA U ’
IICUXOJIOTMYECKUI KJIMMaT B KOMaHJie nmpoekTta. Opranusanu-
OHHasl KyJIbTypa KOMaHAbl. MOTHBUPOBAHHE YYaCTHUKOB
npoekta. OpraHuzanusi B3aUMOIECHCTBHUS C 3aWHTEPECOBAH-
HbIMU cTOpoHaMmu. CTpaTeruu YIpaBieHHUs 3auHTEPECOBaH-
HBIMH CTOPOHAaMH.
8. VYnpasiaenue | MecTo ynpaBieHUs] pUCKaMH B 00IIeH CTPYKTYpe yIpaBJIeHUS
puckamu npo- | npoektamu. [loHsTHE pHCKa, OCHOBHBIE BHJIbI PUCKOB IIPOEK-
eKTa ta. [Iponeccsl ynpasinenus puckamu. IIponecc mianupoBanus
ynpasieHus puckamu. [loHdTHE NIaHa ynpaBieHUs] pUCKaMU.
[Ipouecc wuaentudukanuu puckoB. KauecTBeHHas oOleHKa
pHUCKa ¢ TTOMOUIBIO SKCIEPTHBIX OIIEHOK PUCKOB. PamxupoBa- | 2 0,5
HUE U OIICHKAa pPHCKOB B 3aBHUCHUMOCTH OT BEPOSTHOCTU
HACTYIUIEHHUS] PUCKA U CEPbE3HOCTH PUCKOBBIX IOCIIECICTBUM.
YHucneHHOE BBIPAXKEHHUE OTAEIBHBIX PUCKOB. METOABI CHHXKE-
HUS pUCKOB. BBIOOp METOMOB CHIKeHHsI pUCKOB. CpencrBa
KOHTPOJIS 3)(HEKTUBHOCTH CHUKEHHUSI PUCKOB.
9. MapkeTuHr CoBpeMeHHasi KOHIEMIMS MApPKETUHIa B YIPaBICHUHU MPOEK-
MPOEKTa TaMu. MapKeTHHTOBBIE HcclenoBaHus. Pa3zpaboTka mapke-
THUHTOBOM cTpareruu mpoekra. [IporpamMmma mMapkeTuHra mpo- ) 0.5
ekrTa. brojker mapkeTuHra npoekra. Peanusanus MapkeTuHra ’
IIPOEKTa. YTpPaBIE€HWE MApKETUHIOM B PaMKax YIpPaBICHUS
MIPOCKTaAMHU.
10. | Onuenka 3¢gdex- | OCHOBHBIC TPHUHIUIIBI OINEHKH 3(PGEKTHBHOCTH MPOEKTOB.
TUBHOCTH 1po- | MicXomHble MaHHBIE Ul OICHKH 3(PQPEKTUBHOCTH O MPOEKTA.
eKTa OcHoBHble mMoKa3zaTtenu 3¢G(EeKTUBHOCTH MpoekTa. BrusHue
pHUCKa U HEONPEAETCHHOCTH Ha OLIEHKY 3 (EKTUBHOCTH Mpo- | 2 0,5
exkta. OCHOBHbIE MOHATHS TeMbl: 3()PEKTUBHOCTH MPOEKTA,
WHBECTUIINHN, WHBECTUIIMOHHBIA MPOEKT, Kputepuu dhdek-
TUBHOCTH WHBECTHUIUI
Hroro: 18 4




3.3 ConepkaHue MPaKTHUYECKUX 3aHSATUMA MO JUCHMIUIMHE, CTPYKTYPHUPOBAHHOE MO pas3fe-
JlaM C YKa3aHUECM OTBCACHHOI'O HAa HUX KOJIMYCCTBA aKAACMUYCCKHUX YdCOB U BUJI0OB 3aHSTHN:

Koa-Bo
Haumeno- 4acoB
VT Ne u Ha3BaHHe CEMUHAPOB / mpaKkTHYe- Buna . o
| e (e CKUX 3aHATHI / 1a00paTopHBIX pador / TeKyIIero KoH- ; =
)T KOJLUIOKBUYMOB. Buo UHHOGAYUOHHBIX TpoJs ) 3
dopm 3anamuii.
HUITMHBI 2023,
2024
1. | Teopernue- | Buapl nearenbHOCTH Ha npeanpustiu. Bo3- | Ouenka npaBuiib-
CKHE OCHO- | pacTaHHU€ POJIM CIIOXKHBIX MEpPONPHUSATUN B | HOCTH BBINOJIHE-
BbI YIIpaB- | JEATENbHOCTH  mpeAanpusatus.  [IpoekTsl. HUS
nenus npo- | KpaTkass uctopusi ympaBieHUsT INPOEKTaMH. | TECTOBBIX 3aja-
€KTaMH. ProjectmenemxmenT. IlepcriekTuBBl pas3Bu- | HUMN, TOATOTOBKA
TUS yOpaBieHus nmpoekTamu. OnpeneneHue JOKJIaaa
npoekta. OCHOBHBIE MapaMeTpbl MPOEKTOB.
Buast npoektoB. CylIHOCTH YIpaBiIeHUE
npoekTamu. JKHM3HEHHBIM IHUKI IIPOEKTA. 2 105
Oco0OeHHOCTH YIpaBJIICHUS TPOCKTAMHU Ha
MPEINHBECTULIMOHHOW, WHBECTUIMOHHON |
SKCIUTyaTtanionHon Qaszax. IIpobnemaruka
yhpaBieHUsl MpoeKkTaMu. ba3zoBeie BapuaHT
CXeM ympasieHusi nmpoekramu. HopmaTtuBHo-
MIPABOBBIE OCHOBBI YIIPABICHUS POEKTAMHU.
(Banamue c ucnonvzosarnuem memooa ""mo3zo-
eoil amaxu'’)
2. Lens u Muccus, BugeHue © cTparterus mpoekTa. | OleHKa IpaBUIIbHO-
crparerust | Kpurepun nocranosku neneii SMART. Pe- |  CTH BBINOTHCHUS
IPOEKTa | 3yIbTaThl MIPOEKTA. YIIPaBIsAE€MbI€ mapamer- | JIOTHHCCKUX M TC-
pbl mpoekra. IlpoexTHbiidi aHamu3. Onenka | CTOBBIX 3a/aHUH,
KM3HECIIOCOOHOCTH 1 (DUHAHCOBO peanmsy- | <oncoB 1 cHTyauu-
emoctu mpoekta. CTpykTrypa OHM3HEC-TUIaHa OFHbIX HapiflquHHX
npoekta. OCOOCHHOCTH COCTaBJICHHUSI OW3- Hanma;i e —
Hec-TUTaHa JUIsl pa3HbIX TUIIOB MHBECTULIMOH-
HBIX MpoekToB. [Ipobnema mpuBieyeHUs UH- 4 0,5
BECTUIIMN W BBITIONHEHUS 0053aTENbCTB I10
MIPOEKTY.
Onemenm npakmuuecko noozomoexu. Paspa-
00TKa CTPYKTYphl OCHOBHBIX pa3lesioB OuzHec-
IJIaHa
(3auﬂmue C UCNONB306AHUE MEMOOd aAHAIU3A
Konkpemuvix cumyauuii - Cumyayus — npo-
onema; Cumyayua-uiiocmpayus)
3. | Ilnanupo- | [Ipoueccyl u ypoBHM muaHupoBanus. Cere- | OueHKa nNpaBUIbHO-
BaHME MPO- | BbIe rpaduku. TeXHOIOTHsI BPEMEHHBIX Tpa- CTH BBIIIOJIHEHHA
eKTa ¢ukoB. CereBble TexHONOTMM - oOmas xa- | JIOTMHUCCKUX M TC-
paktepuctuka. Texmomormss CPM. Cym- | CTOBBIX 3aJlaHHM,
HOCTh TEXHOJIOTMH M €€ OCHOBHBIC MOJNONKe- | o hcOB H CHTYallH-
OHHBIX U paCUYCTHBIX
Hus. Cxema npuMeHeHus: TexHoiorun CPM. sanad 4 1
HAuarpamma 'antra. OCHOBHBIC TOMOKCHUS, | (o000 oKTaza
obnacte mpumeHuMoctu. Meroauka PERT. KOHTpObHAS
OO6nacTe TPUMEHEHHS, OCHOBHBIE XapaKTe- pabora
pucTuKy. TUNHYHBIE OUIMOKHU TUTAHUPOBAHUS
Y UX MOCIEACTBUS.




KoJa-Bo

Haumeno- 4acoB
VT Ne u Ha3BaHHe CEMUHAPOB / mpaKkTHYe- Buna . o
0 | e (e CKUX 3aHATHI / 1a00paTOpHBIX padot / TeKyIIero KoH- ; =
)T KOJLUIOKBUYMOB. Buo UHHOGAYUOHHBIX TpoJIs ) %
—_— dopm 3anamuii.
2023,
2024
3anamue c ucnonvzoeanue memoda ananusa
KOHKpemHuuvlx cumyayuii - Keiic-cmaou)
4. | VYnpasne- | OCHOBHBIC IOHATHS YIpPaBICHUS CTOMMO- | OlEHKA MpaBUIbHO-
HUE cTOU- | cThlo. CTpyKTypa 3arpar mpoekta. MeTtonpl |  CTH BBIIOIHCHUS
MOCTBIO orieHKH 3aTpart. [loHsTue OroKeTa MPoeKTa. JIOTMYCCKHX 1 TC-
npoekra | Ctpykrypa Oromkera. OCHOBEI OropKeTupo- |  CTOBBIX 3a/laHHM,
BaHMs. Pucku 3arpar. CMeTHbIE pe3epBbl | orcoP M CHIYall-
OHHBIX U paCYCTHBIX
KonTtposne 3atpar npoekra. [IpaBuna oneHku samas
nporpecca. BAibl 1 METOJBI 3aTPAT MPOCKTA. | oo oo 4 1
Meton «ocBoeHHOTO 00BbeMay. [Iporao3upo-
BaHUE 3arpar. BiusHue BbIOOpa MapKEeTHUH-
TOBOM CTpaTEruu Ha CTOMMOCTB ITPOEKTA.
(3anﬂmue C UCNONB306AHUE MEMOOd aAHAIU3A
Koukpemnwix cumyayuii - Cumyayus — npo-
onema; Cumyayua-uiiocmpayus)
5. | Koutpons | Llens u conepanue KOHTpoIIs npoekTta. Me- | OueHka npaBuiibHO-
IIPOEKTa TOIBI KOHTpOJS mpoekTa. M3mepeHue mpo- CTH BBIITOJTHCHUA
rpecca U aHajaM3 Pe3ylbTaroB. YpapieHue | TOTHICCKUX H TC-
n3MeHeHussMU. OLEHKA TOCTUKEHUS pe3yln- | CTOBBIX 3a/laHuH, 4 | o0s
TatoB mpoekta. Claya M NpHEMKaA TPOeKTa. | oncoB M CHTyauu- ’
OHHBIX U paCUYCTHBIX
3akpbITHE IOrOBOPOB. BhIxoa u3 mpoekra. sanad
3anamue c¢ ucnonvzoeanue memooa aHaIU3A
Ny o HaITMCaHUe JOKJIazga
KonKkpemnuuvix cumyayuii - Keiic-cmaou)
6. | VYmpasne- | Ilonsrue pecypcos, (pakTopoB pou3BojacTBa U | OLEHKa IPaBUIbHO-
Hue pecyp- | 3aTpar. Tunonorus pecypcos. Knaccugukamus | CTU BEIIONHEHHS
caMM mpo- | 3aTpaT JUld NPUHATUSA YIPABICHYECKUX penie- JIOTHICCKHUX U Tf-
eKTa Huii. Kimaccudukanus 3atpar s OCyIIecTB- CTOBBIX 3a/1aHNN,
JIeHUs TUTAaHUPOBaHUS U KoHTpoust CTparerus u KEHCOB U CUTyalH-
OM3HEC — MPOIECCHI YIIPaBIeHUS pecypcamu u | OHHBIX M PaCUCTHBIX
3aTpaTaMu. TEXHOIOTWS ONpENENEHUs II0- safad 4 | 05
TpeGHOCTH B pecypcax, HEOOXOAMMBIX M jo- | TATHCAHHC I0KIaka ’
CTaTOYHBIX JJISl peaM3allii CTPATErHYECKUX Yernbiid
3a1a4. MapkeTUHr pecypcoB. TeXHOIOrHs H3- onpoc
MEpeHUsI ¥ OLEHKH pecypcoB. McTounuku pe-
CypcoB
3anamue c ucnonvzoeanue memoda ananusa
KoHKpemuuvlx cumyayuii - Keiic-cmaou)
7. | VYmpasne- | Ponb MeHemkepa B 3ppekTUBHOM yrpasie- | OLeHka NpaBUIbHO-
HUE YeJIO- | HUM TpOoeKTaMu. TpeOoBaHUs, TPEIbsBIIsIC- CTH BBIIIOJIHEHHA
BEYECKUMH | MBIE K MEHEIKepy npoekra. Beioop sddexk- | TOTHICCKUX 1 TC-
pecypcaMu | THBHOTO CTHJS — yIOpPaBIEHHs Ipoekrom. | CTOBBIX 3alatiH,
npoekta | POPMHUPOBAHHME M PA3BUTHE KOMAHIBI MpO- | ‘CHCOB M CHTyauu-
OHHBIX U paCYCTHBIX
(komanga | ekta. [IpuHIUOBI GopMUpPOBAHUS KOMaHIBI sanat 4 0,5
NPOCKTa | HPOCKTA. POeBbIC QYHKUMH WICHOB KOMAH- | .o o P ——
IbI IpoekTa. DPPEKTUBHOCTh KOMAaH/IbI TIPO-
exkrta. MeToael (QOpMHUPOBAHUS KOMAaHJIBI
npoekrta. OpraHu3anuoHHas NOJIMTHKA U
MICUXOJIOTHYECKUN KJIMMAaT B KOMaHJIe Mpo-




KoJa-Bo

Haumeno- 4acoB
VT Ne u Ha3BaHHe CEMUHAPOB / mpaKkTHYe- Buna . o
0 | e (e CKUX 3aHATHI / 1a00paTOpHBIX padot / TeKyIIero KoH- ; =
)T KOJLUIOKBUYMOB. Buo UHHOGAYUOHHBIX TpoJs s 3
dopm 3anamuii.
HUILTHHBI 2023,
2024
exta. OpraHu3aloHHas KyJIbTypa KOMaH/IbI.
MoTuBHupoBaHUE y4aCTHUKOB MpoekTa. Op-
raHu3alys B3aWMOJCHCTBUSA C 3aUHTEPECO-
BaHHBIMU cTOpoHamu. CTpareruu yrpasiie-
HUS 3aMHTEPECOBAHHBIMUA CTOPOHAMH.
3anamue c¢ ucnonvzoséamnue memooa aHAAU3A
KoHKpemuuvlx cumyayuii - Keiic-cmaou)
8. | Vmpaeme- | Mecro ympaBineHuss puckamu B oOmel | OueHka npaBHILHO-
HUE PUCKA- | CTPYKType YIpaBlieHUs Npoekramu. IloHs- CTH BBIIIOJTHCHHA
MM IIPOEKTA | THE PUCKA, OCHOBHBIE BUJIbI PUCKOB ITPOEKTa, | JTOTHICCKHUX 1 TC-
IMpouecchl ynpasienus puckamu. [lporece | CTOBBIX 3alaHNH,
TIAHMPOBAHUS YIIPABJICHUS pUCKaMu. [Tops- | <CHCOB M CHTYall-
THE TUJIaHa yrnpaieHus puckamu. [Iponecc OFHbIX HapiflquHHX
uaeHtudukamun  puckoB. KauecTBeHHas HaHI/Ica?})er JloKIana
OIICHKA PHUCKa C MOMOIIbIO 3KCIEPTHBIX OLle-
HOK PHUCKOB. PaHXmpoBaHuE M OLIEHKAa puUC- 4 0.5
KOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYII-
JICHUsI pUCKA U CEPbE3HOCTU PHUCKOBBIX IIO-
cnencTBuil. YucneHHOe BBIpaXEHUE OTHENb-
HbIX PHUCKOB. MeETONBl CHUKEHHUS PUCKOB.
Brei6op metonoB cHmkeHus puckoB. Cpen-
cTBa KOHTpOJISI 3(PHEKTUBHOCTH CHIKCHHS
PHUCKOB.
3anamue ¢ ucnonvioeanue memoda ananuza
KOHKpemuuvlx cumyayuii - Keiic-cmaou)
9. | Mapkerunr | CoBpeMeHHass KOHIENIMs MapkeTuHra B | OleHKa MpaBHIILHO-
IIPOEKTa YOPaBJICHUU TMpPOEKTaMu. MapKETUHTOBbIE CTH BBIITOJTHCHUA
uccnenosanud. PaspaboTka MapkeTHMHropoi | JIOTHHCCKHX M TC-
crparerun npoekra. [Iporpamma Mapkerunra | CTOBBIX 3a/jaHiH,
npoekTa. BlokeT MapkeTuHra npoekra. Pe- | NCMCOB M cHTyall-
alu3anysl MapKeTUHTa MIPOEKTa. Y IPaBICHUE OHHBIX I;Iap iﬁ%THHX 4 0,5
MapKETUHIOM B paMKax YIpPaBJICHUS MPOEK- HaHI/IcaHI/f[e loKIana
TaMH.
(Banamue c ucnonvzoeanue memooa AHAIU3A
Koukpemnwix cumyayuii - Cumyayus — npo-
onema; Cumyayusa-uiiocmpayus)
10 Ouenka | OCHOBHBIC MPUHIUIBI OLEHKU 3(P(PEeKTUBHO- | OlEHKa MPaBUIbHO-
a¢dexTuB- | cTr MpoekToB. VIcXoMHbIE JaHHBIC AJIS OIICH- CTH BBITIOJHEHUSA
HOCTH IpO- | KM 3(dekTuBHOCTH 0 mpoekra. OcHoBHble | JIOTHHUCCKUX 1 TC-
eKTa nokaszarenu >QQPEeKTHBHOCTH Npoekra. Bym- | CTOBBIX 3a/jaHuH,
SHHE PHCKA ¥ HEONPEIEeNCHHOCTH Ha OICHKY | onCOB I cHTyauu-
> {eKTHBHOCTH TIpoekTa. OCHOBHBIE MOHS- | o I;Iap zflquHHX 2 105
TUS TEMBIL: 3(1)(1)GKTI/IBHOCTvb IIPOEKTa, WHBE- HanncaHnﬂe P ——
CTULIHH, WHBECTHLHMOHHBIH MNPOEKT, KPATE- | Koyrponbuas pa-
puu 3PHEKTUBHOCTH UHBECTUITUI 60Ta
3anamue ¢ ucnonviosanue memoda ananuza
KOHKpemHuuvlx cumyayuii - Keiic-cmaou)
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Koxa-Bo
HaumeHo- 4acoB
BaHue pas Ne ¥ Ha3BaHHe CEMHHAPOB / IPaKTH4e- Bun o
Ne | nena (re- CKMX 3aHATHI / 1a00paTOPHBIX padoT / TeKYIero KoH- = =
) Mbi) e KOJJIOKBUYMOB. Buo unnosayuonnvix TpOJIS z S
B 7l ()
IHILTHHBI dopm 3anamuii.
2023,
2024
Hroro: 36 p

3.4 CopepxkaHue CaMOCTOATENBHOM paboThl 00YUYaIOMIMXCS MO JUCLUUIUIMHE, CTPYKTYPHPO-
BaHHOE I10 pa3JiesiaM ¢ YKa3aHHEM OTBEIEHHOTO Ha HUX KOJMYECTBA aKaJeMUYECKUX YacOB U BHOB
CaMOCTOSITENIbHON PabOTHI

KoJu-Bo
HaumenoBa- Hacos
No | HHepasieia Buj caMoCTOSATEILHOM padoThI = 2
(TembI) AHC- = 2
HUILTHHBI ° 3
2023, 2024
1. | Teopernueckue | [IpopaboTka maTepuaaoB JEKIUH.

OCHOBBI ympaB- | M3ydyeHne peKOMEHJOBAHHOW y4eOHO-METOJUYECKOU

JIEHUS MPOCK- JIUTEPATYPHL.

TaMH. CocraBieHre KapTOTEKH HOBBIX MOHSITHIH; 5 9,38
Hanucanue noknana. Pemenne tecToBbIX 3a1anuii. Pemenne
MpOOJIEMHO-CUTYAIIMOHHBIX 33]1a4, Kelc-CTalu.

[ToaroroBka K 3a4ery.
2. | LUens u ctpare- | [IpopaboTka MaTepranoB JIEKIIUH.
rus npoekta | M3ydueHne peKkoMEeHIOBAaHHOW ydeOHO-METOJAUYECKOU
JINTEPATYPHI.
CocraBneHue KapTOTEKU HOBBIX MMOHATHIA; 5 | 938
Hamnucanue nokimana. Penienue TecToBLIX 3amaduil. Pemenune ’
MPOOJIEMHO-CUTYAIIMOHHBIX 3a7a4, KeHC-CTaau, pacdeTHBIX
3a1a4y
[ToaroroBka K 3a4ery.
3. | IInanupoBanue | [IpopaboTka MaTeprasoB JEKIUH.
IIPOEKTa N3yyeHue peKOMEHIOBAaHHOM y4eOHO-METOIMYECKOM
JINTEPATYPHI.
CocraBneHue KapTOTEKU HOBBIX MMOHATHIA; 68 | 933
Hamucanue nokmana. Penienue TecToBLIX 3amaduil. Pemenune ’ ’
MPOOJIEMHO-CUTYAIIMOHHBIX 3a7a4, KeHC-CTaau, pacdeTHBIX
3a1a4y
[ToaroroBka K 3a4ery.
4. VYnpasnenue | [IpopaboTka MaTepuanoB JIEKIIHH.
CTOUMOCTBIO | M3yueHHe peKoOMEHJOBaHHOU y4eOHO-METOqUYECKOU
IIPOEKTa JINTEPATYPHI.
CocraBneHue KapTOTEKU HOBBIX MMOHATHIA; 6 | 938
Hamucanue nokimana. Penienue TecToBLIX 3amaHuil. Pemmenune ’
MPOOJIEMHO-CUTYAIIMOHHBIX 3a7a4, KeHC-CTaau, pacdeTHBIX
3a1a4y
[ToaroroBka K 3a4ery.
5. | Kontpons nipo- | [IpopaboTka maTtepranoB JEKIUH.
eKTa WN3yyeHue peKOMEHIOBaHHOW ydyeOHO-MeToauueckoi | 5 | 9,38
JINTEPATYPBHL.

11




Koa-Bo

HanmeHoBa- Hacos
No | HHepasieia Buj caMoCTOsITe/IbHOI padoThI = 2
(TembI) AHC- = g
U IIJIHHBI °© 3
2023, 2024
CocraBneHue KapTOTEKU HOBBIX MMOHATHI;
Hamucanue nokmana. Penienue TecToBLIX 3amaHuil. Pemenune
MPOOJIEMHO-CUTYAIIMOHHBIX 3a7a4, KeHC-CTaau, pacdeTHBIX
3amaq
[ToaroroBka K 3a4ery.
6. VYmnpasnenue | [IpopaboTka MatepuanoB JIEKIIUH.
pecypcaMu N3ydeHne peKOMEHIOBAHHOW Yy4eOHO-METOIMYECKOM
MPOEKTa nutepaTypbl. CocTaBlieHUE KapTOTEKU HOBBIX MTOHSATHIA;
Hammcanune noknana. Perienue TecToBBIX 3ajannii. Penenne 5 9,38
MpoOJIEMHO-CUTYallMOHHBIX 3a]a4, KEWC-CTaau, pacueTHBIX
3a1a4
[ToaroroBka K 3a4eTy.
7. VYnpasnenue | [IpopaboTka MmaTepuasaoB JeKIUH.
yeoBeueckuMu | Mi3ydeHue peKoMeHJOBaHHOW y4eOHO-METONUYECKOU
pecypcamu nuteparypsl. CocTaBieHUE KAPTOTEKU HOBBIX MOHSTUH; 5 938
nmpoekTa (ko- | Hamucanue nokmana. Pemenue TecToBbIX 3amaHuil. Pemenue ’
MaH/a MPOeKTa | MPOOIEMHO-CUTYAIMOHHBIX 3a/1a4, KeHC-CTaIH.
[ToaroroBka K 3a4eTy.
8. VYnpasnenue | [IpopaboTka MmaTepuasaoB JeKIUH.
puckamu ipo- | 3ydyeHrne peKOMEHJOBAaHHON yY€OHO-METOJAUYECKOU
eKTa JUTEPATYPHL.
CocraBieHre KapTOTEKH HOBBIX MOHSITHIH; 6 938
Hanucanue noknana. Perienne TecTOBRIX 3agaduil. Pemenue ’
MpoOJIEMHO-CUTYallMOHHBIX 3a7a4, KEeWC-CTaau., pacueTHBIX
3a1a4
[TonroroBka K 3a4eTy.
9. MapkeTusr [TpopaboTka MaTepuanoB JEKIHA.
MPOEKTa N3ydyenne pekOMEeHIOBAaHHOW Y4eOHO-METOAUYECKOM
JUTEPATYPHL.
CocraBieHre KapTOTEKH HOBBIX MOHSITHIH; 5 938
Hanucanue noknana. Pemenne TecTOBRIX 3aganuil. Pemenue ’
MpoOJIEMHO-CUTYallMOHHBIX 3a/a4, KEWC-CTaau, pPacueTHBIX
3a1a4
[ToaroroBka K 3a4eTy.
10 | Ouenka 3¢dex- | [IpopaboTka MaTepraaoB JEKIIHi.
TUBHOCTH NPO- | MI3yueHue pEeKOMEHJIOBaHHOW Yy4eOHO-METOIMYECKOH
eKTa JIUTEPATYPHI.
CocraBieHre KapTOTEKH HOBBIX MOHSITHIH; 5 938
Hanucanue noknaza. Perienne TecTOBRIX 3aganuil. Pemenue ’
MpoOJIEMHO-CUTYallMOHHBIX 3aa4, KEWC-CTaau, pacueTHBIX
3a1a4
[ToaroroBka K 3a4eTy.
IToaroroBka K MpOMEKYTOUYHOU aTTECTAIlUU - 4
KoHTaKkTHbBIE YaChl HA MPOMEKYTOYHYIO ATTECTANMIO 0,2 | 0,2
Hroro: 54 98
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4. IEPEYEHD Y‘IEBHQ-METOI{I/I‘IECKOFO OBECIIEYEHMSI J1JIA
CAMOCTOSATEJBHOU PABOTHI OBYYAIOIIUXCA IO JTUCHUITIIINHE
CamocrosTenpHas paboTa 00yJaronuxcs Mo JUCIUTIIHHE 00€CTIeunBaeTCs:

Ne paznena
JUCHMILIMHBI.
Bupa camocrosi-
TeJILHOU pado-

ThI

HaunMmeHoBaHHe
Y4eOHO-MeTOAHYeCKIX MAaTePHAJIOB

KoanuecTBo B
ounoJnorTexe /
ccblika HA DBC

Tema 1.
Teopetuueckue
OCHOBBI  yIIpaB-
JICHUSL TIPOEKTa-
MH
HUzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckoil
umepamypul.
Tlooecomoska
3auemy.

K

AwnpimH, B. M. Ynpasnenue npoektamu : (yHIaMEHTAIbHBIH
Kypc : yueOnuk / B. M. AupmuH, A. B. Anemun, K. A. barpa-
THOHHU ; pell. B. M. Aubmiun, O. M. Unbuna. — Mocksa : M3 na-
TEABCKUU oM Bpicmed mkonsl dxkoHOMEKH, 2013. — 624 c. —
(Yuebuuku Briciieil mIkoybl SKOHOMHKH). — Pexum mocryna:
o MOJIITUCKE. URL:
https://biblioclub.ru/index. phprage—book&ld =227270 — ISBN
978-5-7598-0868-8. — TeKCT : 3EKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

VYnpasieHne NpoeKTamu : GyHAaMEHTAIbHBIA KypC | YUEOHUK :
[16+] / A. B. Anemmmn, B. M. Anpmne, K. A. barpatnonu [u
ap.] ; mon pea. B. M. Aubminna, O. H. Unbunoit. — Mocksa :
Wzparensckuit JjoM Briciedt mko-iabl 3koHOMUKH, 2022. — 800
C. : uin., Tabn. — (YueOHUKU Beicmieil mKOIbI IKOHOMUKH). —
Pexum JOCTyMa: 1o IIOIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578— buob-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKCT : AIEeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
8

HuxuraeBa, A. FO. IIpoeKTHbII MEHEIKMEHT : yueOHOE TOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICIIETO 00-
pasoBanusi Poccuiickoit ®enepauuu, HOxHbIN (enepanbHblii
yHuBepcuteT. — Pocro-Ha-Jlony ; Taranpor : FOxubIii dene-
panbHbIN yHUBepcuteT, 2018. — 189 c. : nn. — Pexum gocryna:
o IOJIITUCKE. URL:
https://biblioclub.ru/index. phprage—book&ld =499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
ens u cTpare-
TSl IPOEKTa

Uzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckol
umepamypeol.
Tlooecomoska
3auemy.

K

AsvpmH, B. M. Vnpasnenne npoektamu : QpyHIaMeHTaTbHBIN
Kypc : yueOHuk / B. M. Anbmun, A. B. Anemun, K. A. Barpa-
THOHH ; pen. B. M. Anupmun, O. M. Unsuna. — Mocksa : U3na-
TEAbCKUU oM BrIcmed mkonsl skoHOMHKH, 2013. — 624 c. —
(YueOnuku Beiciiei 1Ikoss 3KOHOMI/IKI/I). — Pexxum nmocryma:
o MOJIHCKE. URL:
https://biblioclub.ru/index. php"page—book&1d =227270 — ISBN
978-5-7598-0868-8. — TeKCT : 371€KTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

VYnpasnenue npoektamu : pyHIaMEHTaIBHBIN KypC | YYCOHUK :
[16+] / A. B. Anemn, B. M. Aspmun, K. A. Barparuonu [u
ap.] ; mox pen. B. M. Anbmmna, O. H. Mnpunoii. — Mocksa :

Hznarensckuii moM Briciien mko-iabl skoHOMUKH, 2022. — 800

C. : wi., Tabn. — (YueOHuku Brwicmiel MIKOIBI YKOHOMUKH). —
Pexxum JOCTyIa: o MIOAIINCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578— bu6-

auorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKeT : ANeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
8

13




Huxuraesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccuiickoit ®deneparnmu, FOxHBIN denepanbHbIi

) ] . https://biblioclub.r
yHuBepcuteT. — Poctos-Ha-Jlony ; Taranpor : IOxubii dene- u/index php?page
panbHblid yHUBEpcHTET, 2018. — 189 c. : mi. — Pexxum mocryna: —book &'i 4= 49989
o MOJIKCKE. URL: 3
https://biblioclub.ru/index. php‘?page—book&1d =499893 — bub-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
AJIEKTPOHHBIN.
Tema 3. AwnpimH, B. M. Ynpasnenue npoektamu : (hyHIaMEHTAIbHBIH
InannpoBanne |kypc : yaeOuuk / B. M. Anbmun, A. B. Anemun, K. A. Barpa-
IIPOCKTA tHoHM ; pen. B. M. Aubmmn, O. M. Unsuna. — Mocksa : M3aa-|https://biblioclub.r
TenbCKui oM Beicmielt mkonbl skoHomuku, 2013. — 624 c¢. —|u/index.php?page
Hsyuenue pe- (Yuebuuku Bricmieil mikosbl S5koHOMEKH). — Pexum nmocryna:|=book&id=22727
KOMEHO08aH-
Hoil yuebHo- o MOJIITUCKE. URL:|0
emoduyeckos ttps://biblioclub.ru/index. phprage—book&ld =227270 — ISBN
aumepamypeL. 978-5-7598-0868-8. — TeKCT : 3IEKTPOHHBIN.
Toozomoexa x | YTIPaBIEHUE MPOCKTaMH : (DYHIaMEHTAIBHBIN KypC : YUSOHUK :
3auemy. [16+] / A. B. Anemmn, B. M. Anpmne, K. A. barpatnonu [u
ap.] ; mon pea. B. M. Aubmuna, O. H. Unbunoit. — Mockaa :
W3narenbckuit qom Beicmieit mko-me1 skonoMuku, 2022. — 800|https://biblioclub.r
C. : W, Tabn. — (YueObHuku Bpicmiedl mkomsl skoHOMHKH). —|u/index.php?page
Pexum JOCTYyTIA: 10 [IOJITHCKE. - URL:|[=book&1d=69957
https://biblioclub.ru/index.php?page=book&id=699578— buo6-|8
quorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKCT : AIEeKTPOHHBIN
HuxuraeBa, A. FO. IIpoeKTHBII MEHEIKMEHT : yueOHOE TOCO-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICIIETO 00-
pasoBanusi Poccuiickoit ®enepauuu, HOxHbIN (enepanbHblii s
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxubiil dene- ht/tp S’d//blbllllo?dub'r
pasbHbIN yHUBepcuTeT, 2018. — 189 c. : nn. — Pexum gocrymna: Ebl:)loli;c{i) g f 45;%8
o IOJIITUCKE. URL: 3
https://biblioclub.ru/index. phprage—book&ld =499893 — buo6-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.
Tema 4. AsvpmiH, B. M. Vnpasnenne npoektamu : QpyHIaMeHTaTbHBIN
Ynpanenue  |kypc : yae6Huk / B. M. Anpmun, A. B. Anenmn, K. A. Barpa-
CTOMMOCTBIO THOHU ; pen. B. M. Aubmun, O. M. Uneuna. — Mocksa : M3aa-|https://biblioclub.r
TipockTa TEJBbCKHMA oM Boiciieit mkoibl skonomuky, 2013. — 624 c¢. —{u/index.php?page
Hsyuenue  pe- (YueOnuku Beiciiei 1mIkos 3KOHOMI/IKI/I). — Pexum nmocryna:|=book&id=22727
comendoedn-  |M° MOJIIHUCKE. URL:|0
woti  yuwebno- https://biblioclub.ru/index. php‘?page—book&1d =227270 — ISBN
wemoounuecxoi 1978-5-7598-0868-8. — TEKCT : JIEKTPOHHBIH.
umepamyper. | Y IPABICHUE TIPOEKTaMK © QyHIAMEHTAIBHBINA KypC : Y4EOHHK :
IToozomosxa  «|[16+] / A. B. Anemmn, B. M. Anpmun, K. A. Barpatuonu [u
sauemy. ap.] ; mox pen. B. M. Anpumna, O. H. Unsunoii. — MockBa :

Hznarensckuii joM Briciien mko-iabl skoHOMUKH, 2022. — 800

C. : wi., Tabn. — (YueOHuku Brwicmiel MIKOIBI YKOHOMUKH). —
Pexxum JOCTyIa: o IIOAIINCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— bu6-

auorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKeT : ANEeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
8
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Huxuraesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccuiickoit ®deneparnmu, FOxHBIN denepanbHbIi
yHuBepcuteT. — Poctos-Ha-Jlony ; Taranpor : IOxubii dene-
panbHblid yHUBEpcHTET, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIKCKE. URL:
https://biblioclub.ru/index. php‘?page—book&1d =499893 — bub-

https://biblioclub.r

u/index.php?page

=book&i1d=49989
3

muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
AJIEKTPOHHBIN.
Tema 5. AwnpimH, B. M. Ynpasnenue npoektamu : (hyHIaMEHTAIbHBIH
KonTtposb mpo- |kypc : yueOuuk / B. M. Anbiuun, A. B. Anenmn, K. A. Barpa-
CKTa tHoHM ; pen. B. M. Aubmmn, O. M. Unsuna. — Mocksa : M3aa-|https://biblioclub.r
TenbCKui oM Beicmielt mkonbl skoHomuku, 2013. — 624 c¢. —|u/index.php?page
Hsyuenue  pe- (Yuebuuku Beicmieil mikosbl S5koHOMEKH). — Pexum nmocryna:|=book&id=22727
KOMEHOO08AH-
noii yuebo- o MOJIITUCKE. URL:|0
emodnueckon |Nttps://biblioclub.ru/index. phprage—book&ld =227270 — ISBN
umepamypi. 978-5-7598-0868-8. — TeKCT : 3IEKTPOHHBIN.
Toozomoexa x| YTIpaBIIeHUE MIPOCKTaMH : (YHIAMEHTAIBHBIN KypC : YUCOHUK :
3auemy. [16+] / A. B. Anemmmn, B. M. Anpmnn, K. A. barpatnonu [u
ap.] ; mon pea. B. M. Aubmuna, O. H. Unbunoit. — Mockaa :
W3narenbckuit qom Beicmieit mko-me1 skonoMuku, 2022. — 800|https://biblioclub.r
C. : W, Tabn. — (YueObHuku Bpicmiedl mkomsl skoHOMHKH). —|u/index.php?page
Pexum JOCTYyTIA: 10 [IOJITHCKE. - URL:|[=book&1d=69957
https://biblioclub.ru/index.php?page=book&id=699578— bu6-|8
quorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKCT : AIEeKTPOHHBIN
HuxuraeBa, A. FO. IIpoeKTHBII MEHEIKMEHT : yueOHOE TOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICIIETO 00-
pazoBanus Poccuiickoin d)eﬂepau.nn, IO)KHI:I.I/I q)e;[epfmbem https://biblioclub.r
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : IOxubi denme-| .
9 ) u/index.php?page
panbHbIN yHUBEpcuTeT, 2018. — 189 c. : mn. — Pexum nocryna:| s
=book&i1d=49989
o IOJIITUCKE. URL: 3
https://biblioclub.ru/index. phprage—book&ld =499893 — buo6-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.
Tema 6. AnpmH, B. M. Vnpasnenne npoektamu : QpyHIaMEHTaTbHBIN
Ynpasnenue |gypc : yueOnuk / B. M. Anpmun, A. B. Anenmn, K. A. Barpa-
pecypcaMu Ipo- \tyyonm ; pea. B. M. Anpmun, O. M. Uneuna. — Mocksa : M3aa-|https://biblioclub.r
CKTa TEIBCKUN oM Beiciueii mkonsl skoHoMuKH, 2013, — 624 ¢. —|u/index.php?page
i (YueOnuku Beiciiei 1mIkos 3KOHOMI/IKI/I). — Pexum nmocryna:|=book&id=22727
K;ﬂ); Z%ZZW{) o MTOTHCKE. URL:|0
woti  yuwebno- https://biblioclub.ru/index. php‘?page—book&1d =227270 — ISBN
wemoounuecxoi 1978-5-7598-0868-8. — TEKCT : JIEKTPOHHBIH.
numepamyper. | Y IPABICHUE TIPOEKTaMK © QyHIAMEHTAIBHBIA KypC : YYEOHHK :
Ioozo- |[16+] / A. B. Anemmn, B. M. Aspmun, K. A. Barparuonu [u

moeKa K 3ademy.

ap.] ; mox pen. B. M. Aubmmna, O. H. Mnpunoii. — Mocksa :
Hznarensckuii joM Briciien mko-iabl skoHOMUKH, 2022. — 800

C. : wi., Tabn. — (YueOHuku Brwicmiel MIKOIBI YKOHOMUKH). —
Pexxum JOCTyIa: o IIOAIINCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— bu6-

auorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKeT : ANEeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
8
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Huxuraesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccuiickoit ®deneparnmu, FOxHBIN denepanbHbIi
yHuBepcuteT. — Poctos-Ha-Jlony ; Taranpor : IOxubii dene-
panbHblid yHUBEpcHTET, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIKCKE. URL:
https://biblioclub.ru/index. php‘?page—book&1d =499893 — bub-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
AJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&i1d=49989
3

Tema 7.
VYnpasienue
YeJI0BEUECKUMU
pecypcamu mpo-
ekTa (koMaHaa
MPOEKTa
H3yyenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckoul
umepamypeol.
Iloozomoska k
3auemy.

AwnpimH, B. M. Ynpasnenue npoektamu : (hyHIaMEHTAIbHBIH
Kypc : yueOnuk / B. M. AupmiuH, A. B. Anemun, K. A. barpa-
THOHHU ; pell. B. M. Aubmiun, O. M. Unbuna. — Mocksa : M3na-
TEABCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 c. —
(Yuebuuku Briciieil mIkoybl SKOHOMHKH). — Pexum mocryna:
o MOJIITUCKE. URL:
https://biblioclub.ru/index. phprage—book&ld =227270 — ISBN
978-5-7598-0868-8. — TeKCT : 3IEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

VYnpaBieHue npoeKTamu : pyHAaMEHTAIbHBIA KypC | YUEOHHK :
[16+] / A. B. Anemmn, B. M. Anpmne, K. A. barpatnonu [u
ap.] ; mon pea. B. M. Aubmuna, O. H. Unbunoit. — Mockaa :
Wznarensckuii oM Briciedt mko-ia61 3koHOMUKH, 2022. — 800
C. : uin., Tabn. — (YueOHHKU Beicmieil mKOIbI IKOHOMUKH). —
Pexum JOCTyMa: 1o IIOIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578— buob-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKCT : AIEeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
8

HuxuraeBa, A. FO. IIpoeKTHBII MEHEIKMEHT : yueOHOE TOCO-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICIIETO 00-
pasoBanusi Poccuiickoit ®enepauuu, HOxHbIN (enepanbHblii
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxubiil dene-
pasbHbIN yHUBepcuTeT, 2018. — 189 c. : nn. — Pexum gocryna:
o IOJIITUCKE. URL:
https://biblioclub.ru/index. phprage—book&ld =499893 — buo6-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&i1d=49989
3

Tema 8.
Ypasienue
PHUCKaMH MPOEK-
Ta
HUzyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckol
umepamypeol.
Tlooecomoska k
3auemy.

AsvpmiH, B. M. Vnpasnenne npoektamu : QpyHIaMeHTaTbHBIN
Kypc : yueOHuk / B. M. Anbmun, A. B. Anemun, K. A. Barpa-
THOHH ; pen. B. M. Anupmun, O. M. Unsuna. — Mocksa : U3na-
TEAbCKUU oM BrIcmed mikoisl skoHOMHKH, 2013. — 624 c. —
(YueOnuku Beiciiei 1mIkos 3KOHOMI/IKI/I). — Pexxum nmocryma:
o MOJIHCKE. URL:
https://biblioclub.ru/index. php‘?page—book&1d =227270 — ISBN
978-5-7598-0868-8. — TeKCT : 371€KTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

VYrpasnenue npoektamu : GpyHIaMEHTaIBHBIN KypC | YYCOHUK :
[16+] / A. B. Anemn, B. M. Aspmun, K. A. Barparuonu [u
ap.] ; mox pen. B. M. Aubmmna, O. H. Mnpunoii. — Mocksa :

Hznarensckuii joM Briciien mko-iabl skoHOMUKH, 2022. — 800

C. : wi., Tabn. — (YueOHuku Brwicmiel MIKOIBI YKOHOMUKH). —
Pexxum JOCTyIa: o IIOAIINCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— bu6-

auorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKeT : ANEeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
8
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Huxuraesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccuiickoit ®deneparnmu, FOxHBIN denepanbHbIi
yHuBepcuteT. — Poctos-Ha-Jlony ; Taranpor : IOxubii dene-
panbHblid yHUBEpcHTET, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIKCKE. URL:
https://biblioclub.ru/index. php‘?page—book&1d =499893 — bub-

https://biblioclub.r

u/index.php?page

=book&i1d=49989
3

muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

AJIEKTPOHHBIN.
Tema 9. AwnpimH, B. M. Ynpasnenue npoektamu : (hyHIaMEHTAIbHBIH
Mapkerusr npo- (kypc : yueOuuk / B. M. Anpmnn, A. B. Anemun, K. A. Barpa-

CKTa tHoHM ; pen. B. M. Aubmmn, O. M. Unsuna. — Mocksa : M3aa-|https://biblioclub.r
Hsyuenue pe- |renpcxnii jom Beicieii mkonst skoHomukn, 2013, — 624 ¢. —|u/index.php?page
Komen 0066‘”" (Yuebuuku Bricmieil mikosbl S5koHOMEKH). — Pexum nmocryna:|=book&id=22727

MZZ/luOJO}:iezZ;u 1o TTOIITHCKE. URL:|0
umepamypo.. https://biblioclub.ru/index. phprage—book&ld =227270 — ISBN
Toozomosxa x 1278-5-7598-0868-8. — TEKCT : 3JIEKTPOHHBIM.
sauemy. VYnpaBieHue npoeKTamu : pyHAaMEHTAIbHBIA KypC | YUEOHHK :
[16+] / A. B. Anemmmn, B. M. Anpmnn, K. A. barpatnonu [u
ap.] ; mon pea. B. M. Aubmuna, O. H. Unbunoit. — Mockaa :
W3narenbckuit qom Beicmieit mko-me1 skonoMuku, 2022. — 800|https://biblioclub.r
C. : W, Tabn. — (YueObHuku Bpicmiedl mkomsl skoHOMHKH). —|u/index.php?page
Pexum JOCTYyTIA: 10 [IOJITHCKE. - URL:|[=book&1d=69957
https://biblioclub.ru/index.php?page=book&id=699578— bu6-|8
muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKCT : AIEeKTPOHHBIN
HuxuraeBa, A. FO. IIpoeKTHBII MEHEIKMEHT : yueOHOE TOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICIIETO 00-
paszoBanust Poccuiickoit ®enepanuu, HOxHbIN q)e;[epfmbelﬁ https://biblioclub.r
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxubiil dene- Jindex.ohp?
panbHbIN yHUBEpcuTeT, 2018. — 189 c. : mn. — Pexum nocrymna: Em ex-p P -page
=book&i1d=49989
o IOJIITUCKE. URL: 3
https://biblioclub.ru/index. phprage—book&ld =499893 — buo6-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.
Tema 10.  |Ansmun, B. M. Ynpasnenue npoektamu : (yHIaMEHTAIbHBIN
Ouenka spdek- |kypc : yueonuk / B. M. Aupmmn, A. B. Anemmun, K. A. Barpa-
THUBHOCTH IIPO- \tyyonm ; pen. B. M. Aubmun, O. M. Uneunra. — Mocksa : M3aa-|https://biblioclub.r

CKTa TEIBCKUN oM Beiciueii mkonsl skoHoMuKH, 2013, — 624 ¢. —|u/index.php?page
Hsy L’e}g‘e Pe |(Vyebrukn BhIcuied MIKOJIBI 3KOHOMI/IKI/I). — Pexxum moctyma:|=book&id=22727
,izooJ‘Z?qu:;:o}Ll-_ o MTOTHCKE. URL:|0

wem 03; wuecxor |nttps://biblioclub.ru/index. php‘?page—book&1d =227270 — ISBN
aumepamypi. 978-5-7598-0868-8. — TekcT : 31€KTPOHHBIN.

TToozomoexa x | YTIPaBIIeHNE MPOEKTaMH : (pyHIaMEHTaIbHBIN KypC | YYCOHUK :

3auemy. [16+] / A. B. Anemn, B. M. Aspmun, K. A. Barparuonu [u

ap.] ; mox pen. B. M. Aubmmna, O. H. Mnpunoii. — Mocksa :
Hznarensckuii joM Briciien mko-iabl skoHOMUKH, 2022. — 800

C. : wi., Tabn. — (YueOHuku Brwicmiel MIKOIBI YKOHOMUKH). —
Pexxum JOCTyIa: o IIOAIINCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— bu6-

auorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TeKeT : ANEeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
8
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Huxuraesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccuiickoit ®deneparnmu, FOxHBIN denepanbHbIi
yHuBepcuteT. — Poctos-Ha-Jlony ; Taranpor : IOxubiii dene-
panbHblid yHUBEpcHTET, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIHCKE. — URL:
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5. OIEHOYHBIE MATEPHAJIBI IS TPOBEJIEHUA TIPOMEXYTOYHOM

ATTECTAIIMHN

5.1 llepeyeHb KOMIETEHUMH € YKa3aHUEM ITANOB MX (POPMUPOBaAHMS B MpoLecce 0CBOEHNsI 00pa30BaTeIbHOI MPOrpaMMbl

Kox komme- HanMeHOBaHHe B pesyabTare n3yyenusi y4eO0HOMH JUCHHUILINHBI 00y4alouecsi 10JIKHbI:
tenmnuu / Un- | Coaepikanne Kkom- T L ———
JAUKATOP /10- NneTeHUnH (WIN ee I 3Tan II 3Tan
CTHOKEH ST yacTH) CTH3KEHHSI KOMIIe- 3HATE VMeTE HaBbIk 1 (MJIH) ONBIT J€-
KOMIETeHIHH TCHIUH ATEJbHOCTH
(YK-2/ YK- Crnoco0eH ompene- @opMynHpyeT CO- | OCHOBHBIE MTOHATHUS, TEOPUH | ONIPEAENIATh eI, IPEIMETHYIO | OCYIIECTBICHUSI KOHTPOJIS
2.1) JATH KPYT 3a/1a4 B BOKYITHOCTh B3aU- | YOPaBJICHUS  IMPOEKTaMH; | 00JIaCTh M CTPYKTYpPY TpO- | COOTBETCTBUS pa3zpaboTaH-
paMKax IOCTaBJIECH- MOCBSI3aHHBIX 3a- | KJacCCU(PHUKAIUIO MMPOEKTOB; | FPaMMBbI, MPOEKTa; HCIOIb30- | HBIX  JIOKYyMEHTOB  Jei-
HOM I1eNTu ¥ BBIOMpaTh | Jay, oOecreunBa- | METOJbI MIOCTAHOBKM Lesiel | BaTh 3HAHUS 00 OCHOBHBIX IO- | CTBYIOLICH HOPMAaTHBHON U
ONTUMAJIbHBIE CIIOCO- | IOIIUX JOCTHKEHUE | MPOEKTa, €ro 3aJayd IpHU | HATUAX YOPaBICHUS IPOCKTAMU | IPABOBOM TOKYMEHTALUU C
OBl UX pelIeHus, uc- LIEJH C yUYETOM 3aJJaHHBIX KPUTEpPUSX, Le- | B MPO(PECCHOHATBHON AEATENb- | TOUKH 3PEHUS YIPaBICHUS
XOJIsl U3 ACUCTBYIO- JEHCTBYIOIIUX JeBBIX (QYHKIHSAX, OTPAHU- | HOCTU pOEKTaMHu; MPHOOpeTaTh
LIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHMSX; OCHOBHBIE HOpMa- ONBIT JEATEIbHOCTU, IPHU-
MMEIOIINXCS peECyp- THBHBIE U IIPAaBOBbIE MeXa- MEHSAsI Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPAaBIEHUS MPOEK- COOHOCTH  (pOPMYTUPOBATH
TaMH. COBOKYIIHOCTh B3aUMOCBSI-
3aHHBIX 3a7a4, OCYIECTB-
JIEHUs KOHTPOJS COOTBET-
CTBHsI pa3pabOTaHHBIX MO-
KYMEHTOB  JIEMCTBYIOIIECH
HOPMATHBHOM U IIPaBOBOU
JOKYMEHTallul C TOYKH
3peHusl yIpaBJIEHUs MTPOEK-
TaMH
(YK-2/ YK- | Cnocoben  ompene- | OueHuBaer MO- | KOHILICTIIIUHM, CTPATerMd W | PaCCUUTHIBATh, HMHTEPIPETUPO- | IPUHATUS  HePOpMaIH30-
2.2) JATh KpYr 3aJad B | TpeOHOCTH B pe- | MOJENM YIOpaBlIEHUS pe- | BaTb M MOJETUPOBATH MOKAa3a- | BAHHBIX  YIPaBIECHYECKUX
paMKax TIOCTaBJIEH- | Cypcax M IUIaHUPY- | CypcaMH MpPOEKTa; KpuTe- | Tend APGPEKTUBHOCTH YIpaB- | pelieHuil, obecreynBaro-
HOM LIeTIM U BBIOMpATh | €T HUX HCIOJNb30Ba- | pUM TPHUHATHUS OpraHu3a- | JICHUs pecypcaMu U 3aTpatamy; | mmx dddexTuBHOE  HC-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUIEHUH | IUOHHO-YNPaBICHUECKUX BBIOMpPATh METOABI pacIpelie- | MOJb30BaHKe pecypcoB
OBl WX peIlIeHus, uc- | 3a1a4 B mpodeccu- | pemeHU 1o 3PGEKTHUBHO- | JICHUS] PECYpPCOB MPOEKTa; MPH- | MPOEKTa; pacuera IoKa3a-
XOJsl W3 JEeWCTBYIO- | OHAJBHOM AEATEeNb- | My HCIIOJIB30BAaHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | Teled, XapaKTepH3YIOUINX




Koa xommne-

. HauMeHOBAHHTE B pe3yabTare usyueHnusi ydeOHOH TUCHUILINHBI 00y4ar0uecs J0JIKHBI:
Tenuuu / Un- oJep:kaHue KOM-
nncatop o~ | merenmum (wum ee | IWUKATOP fo- I 51an 1 51an Il ran
CTHOKEHMSI yacTH) CTH3KEHMSI KOMIIe- 3HATL VaMeTE HaBbIk u (MJIH) ONBIT J€-
KOMIETeHIHH TCHINHA ATEJbHOCTH
[IMX MPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHM3aI[IOHHO- | pECYpPChl M 3aTpaThl Ipo-
UMEIOIIUXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBICHUYECKUE PEIICHUS Ha | €KTa,
COB U OIpaHUYEHUI peHHEW cpeasl TMPOEKTa; | OCHOBE HEOOXOIMMON W JIOCTa- | MpUEMaMH WX BHU3yaJIH3a-
YCIIOBUSL TMPUMEHEHHS U | TOYHOUW WHGPOpPMAIMU O pecyp- | IMM W  HMHTEPIpETaIH;
METOJIbl pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpeTaTh OMbBIT Jes-
nen 3¢ (HEKTUBHOCTH | CHUTYaIlUU KPUTEPUEB TEJIbHOCTH, NPUMEHSs Ha
yIIpaBJICHUS pecypcamu. MpPaKTHKE CIIOCOOHOCTh
OpUHUMaTh  HedopMmau-
30BaHHbIE YIIPaBJIEHYECKHE
peuieHus, oOecrneunBaro-
e 3G PeKTUBHOE UCTIOIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- Cnocoben  ompene- | OnieHHBaeT  BEpO- | OCHOBHBIE MOJIOKEHUS, | ONIPENIENISITh METOJIBI HACHTH- | BBISIBIICHUS, OIEHKA U
2.3) JSTH KPYr 3aJad B | ATHBIE PHUCKKM U | TePMUHBI, OINpeAeNeHUs U | (pUKaIMu U OIEHKHU PUCKA, KO- | YIPABICHUS PHUCKAMH TIPO-
paMKax TIOCTaBJI€H- | OTPAaHUYEHHUS B BbI- | KATETOpPUH yIIpaBJE€HUS | TOPbIE COOTBETCTBYIOT JIaHHOM | eKTa; pa3paboTKu Mep Ipo-
HOW 1IeTTM U BEIOMpATh | OOpe pelIeHus IMOo- | pUCKAMU, €0 MECTO U POJIb | PUCKOBOW  CHUTYallUH; YMETh | TUBOJACUCTBUS pucKam,
ONTUMAJIFHBIE CIIOCO- | CTABJICHHBIX 33J1a4 | B IIPOM3BOJCTBEHHOW M CO- | UCIOJIB30BaTh  COBPEMEHHBIE | yrpo3aM M (akTopaM He-
OBl UX pEIICHUs, HC- [AAJTbHO’KOHOMHYECKOM CrocoObl  MICHTHU(PUKAIMK U | OMPEACNEHHOCTH;, TPUO0-
X0l U3 JeHCTBYIO- CUCTEMax; METObl YIpaB- | OLEHKU PHUCKA; MPOECKTHPOBATh | peTaTh OIBIT JESTEIbHO-
[IMX TIPABOBBIX HOPM, JICHUSI PUCKaMH B BBIOOpE | CHCTEMBI YIIPABJICHUS PUCKAMU, | CTH, MIPUMEHSISI Ha TPAKTU-
UMEIOUINXCA  pecyp- pelIeHHUs  TOCTaBJIEHHBIX | KOTOPhIE COOTBETCTBYIOT MO- | K€ CIIOCOOHOCTbH BBISIBIIATD,
COB M OTpaHUYECHUI 3a/1a4 JIeIM PUCKOBOM CUTYyallMH; WC- | OLIEHUBATh M YIPaBICHUS
MOJIb30BaTh METOJABI U TEXHO- | pUCKaMH MPOEKTa, pas3pa-
JIOTUU  YNIpaBIieHUS PUCKAMHU | 0aThIBaTh MEpPhl TPOTUBO-
IpU pELIEHUU T[OCTABJICHHBIX | JEHCTBUS pHCKaM, yrpo-
3a/1a4 3aM, (akTopaMm Heompese-
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [IpoexktupyeT pe- | 3a1a4il ¥ TPUHLHUIBI TO- | BBISIBIATh  OTKIOHEHHS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JSATh KpPYr 3aJad B | HIEHHME 3aJ]aud, Bbl- | CTPDOCHHSI CHCTEMBl YIPAaB- | YCTAHOBICHHBIX KPUTEPUEB M | HOMHYECKHX 3aJad U Tpo-
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmeHoBaHue

B pe3yabTare usyueHnusi ydeOHOH TUCHUILINHBI 00y4ar0uecs J0JIKHBI:

juKatop no- | MeTeHmmh (uamee | | UnATOPANO” I 51an 1 51an Il ran
CTHOKEHMSI yacTH) CTH3KEHMSI KOMIIe- 3HATL VaMeTE HaBbIk u (MJIH) ONBIT J€-
KOMIETeHIHH TCHINHA ATEJbHOCTH
paMKax TIOCTaBJICH- | OMpasi ONTHUMallb- | JICHHS TPOCKTaAMHU; OCHOB- | TTOKa3zaTelied (YHKIIMOHUPOBA- | BEJICHUS BAapUAHTHBIX pac-
HOW 1IeJI U BEIOMPATh | HBI CIOCO0 €€ pe- | Hhle METOABl ONTUMATIbHO- | HUSI MPOIECCOB M aIMUHUCTpPA- | Y€TOB MPH BBIOOpE OMNTHU-
ONTUMAJIBHBIE CIIOCO- | IICHUS ro TJIAHUPOBAHMS, a TAKXKE | TUBHBIX PETJIaMEHTOB, 3HAUYM- | MAJHBIX  PEHICHUH B
OBl UX pEIICHUs, UC- BO3MOXXHOCTH M OTpPaHU- | MBIX C TOYKH 3peHHUs oOecme- | yIpaBlIeHUH  MPOCKTAMH;
XOmsl W3 JEHCTBYIO- YEHUsT WX TPUMEHEHHsS B | YCHUS ONTHUMAJIBHOTO PEIICHUs | MpUoOpeTaTrh OMBIT  Jes-
[IMX [IPABOBBIX HOPM, KOHKPETHBIX YCIIOBHUSIX 3a/1a4 MpU  yIpaBJICHHS MIPOCK- | TEIHHOCTH, TPUMEHsSA Ha
UMEIOIINXCA  Pecyp- TaMu MIpaKTHUKE CIOCOOHOCTh

COB ¥ OrpaHU4YCHUI

pemarb KOMIUIEKC 3KOHO-
MUYECKHX 3aJady U IpoBe-
JICHUS] BapUaHTHBIX pacye-
TOB TIpM BBIOOpE ONTH-
MajJbHbIX  pPCLICHHH B
yIpaBJIeHUH MPOCKTaAMHU.

5.2 Onucanue nokasaresieil 1 KpUTepreB OLEHMBAHUA KOMIIETEHIMI HA Pa3JIMYHbIX dTanax ux (pOpMUPOBaAHUS, ONIMCAHME IIKAJ OLleHUBAHUS

5.2.1 Onucanne mKajabl ONEHUBAHUA CHOPMHUPOBAHHOCTH KOMIIETECHIIUI

KomnereHuu Ha pa3ianuHbIX Tanax UX (OPMHUPOBAHUS OLECHUBAIOTCA MIKAJION: «3aYTEHO», «HE 3a4TE€HO» B (hopMe 3ayeTa.
5.2.2 Onucanue nokasareseil M KpUTEPHEB OLICHMBAHNS KOMIIETCHIIMI HA Pa3JIMYHBIX 3Tanax ux GOpMHPOBaHUS

Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu U nokaszameiiu OUCHU6AHRUA pe3)ibmantos oﬁyqeuuﬂ

Heé 3aYmeHo

3aumenHo

I >ran
3HaTh OCHOBHEIEC ITOHSTHS,
TEOpUU YIPABICHUS TPOEK-
TaMH, KJIacCU(PUKALUIO TIPO-
CKTOB, MCTOJAbI IIOCTAHOBKHU
LeJied MpoeKTa, €ro 3agadyu
IIpU 3aJaHHBIX KPUTEPUIX,
IENEeBbIX (PYHKIUAX, Orpa-

@dparMeHTapHble 3HAHUA OC-
HOBHBIX  TOHSTHUH,  TEOpUH
YIOpaBIEHUS NPOEKTaMH; Kiac-
cU(UKALNIO TPOEKTOB; METO/I0B
IIOCTAaHOBKH LI€JIEH MPOEKTA, €TO
3aJlauM IpU 3aJaHHBIX KPUTEPU-
AX, IeNeBbIX (YHKUIHUAX, Orpa-
HUYEHMSIX; OCHOBHBIX HOpMa-

HemnoJinblie 3HaHUuA

yIpaBICHUS
KJ1accu(PpUKaIHIo

bynkumsx,

OCHOBHBIX TOHSITUI, TEOPUH
MIPOCKTaMU;

IIPOEKTOB;
METOJI0OB IMOCTAHOBKH IIEJIEH
IIPOEKTA, €ro 3ajadyu Ipu 3a-
JAHHBIX KPUTEPUSX, LETEBbIX
OrpaHUYECHUSX;

CdopmupoBaHHbIe, HO CO-
Jepakanue oTaeJbHbIe mpode-
Jbl 3HAHUSI OCHOBHBIX IOHS-
THI, TEOPUN yIIPaBICHUS MPO-
eKTaMH; KIIaCCU(PUKAIUIO
IIPOEKTOB; METOJOB IIOCTa-
HOBKM LEJIEd IMPOEKTa, €ro
3a/1la4d IIPU 3aJaHHBIX KpHTe-

CdopmupoBanHbie U CcH-
creMaTH4YecKue 3HAHMA
OCHOBHBIX TIOHSTHI, TEO-
puil ympaBJ€HHsS MPOEKTa-
MH; KJIacCHU(UKALUIO TPo-
€KTOB; METOJOB IOCTaHOB-
KM LIeJIeH IIPOEKTa, ero 3a-

Ja4yi IpH 3aJaHHBIX KPUTC-

21




Pe3ynomam ooyuenus

Kpumepuu U nokaszameiiu OUCHU6AHRUA pe3)ibmanos oﬁyqenuﬂ

no ()ucuun.nune Heé 3aYmeHo 3aumenHo
HUYCHUAX; OCHOBHLIC HOpP- | TUBHBIX W IIPABOBBIX MCXAHH3- | OCHOBHBIX HOPMATHUBHBIX U |PpHAX, MHCJICBBIX (bYHKHI/IHX, puax, HEJICBBIX (bYHKHI/IHX,
MATUBHBIC W HPABOBBIC MC- | MOB YIIPAaBJICHUSA NPOCKTAMMU. IMPpaBOBbBIX MCXAaHU3MOB | OTPAHUYCHUSAX ] OCHOBHBIX | OTPAHUYCHHUAX,; OCHOBHBIX

XaHU3MBl YIpPaBIEHUS MIPO-

/ OTcyTeTBHE 3HAHMIA

yIpaBICHUS MPOEKTaMHU

HOPMATUBHBIX W IIPABOBBIX

HOPMATUBHBIX W ITPABOBBIX

CKTaMU. MCXaHHU3MOB YIIPpaBJICHHUA | MCXAHU3MOB YIIpaBJICHUA
(YK-2/ YK-2.1) IIPOEKTaMHU MPOEKTaMH

Il 3ran ®parmeHTapHoe ymenue omnpe- B mesom ycmemHoe, Ho He|B menom ycmemHoe, HO co-|YcnemHoe " cHu-
YMers onpenenAaTh  LENH,|JENATh LETH, MPEIMETHYIO 00-|cHcTeMaTH4yecKoe YMeHHe | iepakaliee OTAeIbHbIe NMpode-| creMaTH4YecKoe ymeHue
MPEIMETHYIO o0JIacTh M |JaCTh U CTPYKTYPY HPOTPAMMBI, |ONIPENENATh €U, MPEIMET-|Jbl YMeHHe ONpPEeIATh eNH, |ONPEeAesITh IeNu, Mpel-

CTPYKTYpPY TpPOTPaMMEI, TpO-
CKTa, MHCIIOJb30BaTh 3HAHUA
00  OCHOBHBIX  MOHATHSX
YIpaBIEHUS [POEKTaMH B
poeCCHOHAIIBHON JIESATENb-

MPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX TOHSTHUSX YIIPaB-
JIEHUs TIPOeKTaMu B Tpodeccro-
HaMbHOW gearenbHOcTH / OT-
CYTCTBHE YMEHU

HYI0O 00J1lacTh U CTPYKTYPY
IporpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAaHUA 00 oOc-
HOBHBIX IIOHATHAX YIIpaBJIC-
HUS TpOeKTaMHu B mpodeccu-

MpeaAMETHYIO  0o0JlacTh U
CTPYKTYpY MpOrpaMMBbl, IIpO-
€KTa; MCII0JIb30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUAX YIIpaB-
JIEHUs TpOeKTaMHu B Tpodec-

METHYIO 00JacTh M CTPYK-
Typy MPOTPAMMEI, IPOCKTA,
HCIOIL30BaTh 3HAHHUA 00
OCHOBHBIX IIOHATUAX
YIPaBJICHUS TPOCKTAaMH B

HoctH (YK-2 / YK-2.1) OHAJIBHOU JEATEIbHOCTH CHOHAJIBHOU J€ATEIbHOCTH npodeccCuOHaIbHON  Jes-
TENbHOCTH

III sran ®parmeHTapHoe  npuMeHeHue| B nesoM ycneiHoe, HO He cu-| B menoM ycnemHoe, HO co-|YcnenHoe U cHu-

Biagers HaBBIKAMH  OCY- |HABBIKOB OCYIICCTBICHMS KOH-|CTeMaTH4ecKoe IpPHMeHEeHHe | MPOBOsKIAIoIeecs OTAe/IbHbI- CTeMATHYecKoe MpHMeHe-

IIECTBJICHUSI KOHTPOJSI COOT-|TPOJIE COOTBETCTBUS pa3palbo-| HABBIKOB OCYILIECTBJICHUS |MH OIIMOKAMH TNpPHMeEHeHHe HHE HABBIKOB OCYIIECTB-

BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB AEHCTBYIO- | KOHTPOJS COOTBETCTBHS pa3-|HABBLIKOB OCYILIECTBJICHUS | JICHUSI KOHTPOJISA COOTBET-

JOKYMEHTOB  JICUCTBYIOIICH |IIIeli HOPMAaTHUBHOM W IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUS pa3-|CTBUS pa3padOTaHHBIX J10-

HOPMAaTUBHOM M TPaBOBOH
JOKYMEHTAIlUN C TOYKH 3pe-
HUSl YIIPABIICHUS MPOCKTaMH,
npUOOPETaTh OMBIT JEATCIb-
HOCTH, IPUMEHSISI Ha TIPaKTH-
K€ CIOCOOHOCTh (OPMYIUPO-
BaTh COBOKYITHOCTH B3aMMO-
CBSI3aHHBIX 3a/1a4, OCYIIECTB-
JCHUS KOHTPOJS  COOTBET-
CTBHsI pa3pabOTaHHBIX JOKY-
MEHTOB JICMCTBYIOIIEH HOp-

JOKYMEHTallul C TOYKH 3pEHUs
yIpaBJIEHUS] MPOEKTaMU; MPHOO-
peratb  ONBIT  JCSATECIBHOCTH,
NpUMEHSS Ha NPaKTHKE CIIOCO0-
HOCTb (DOPMYJIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3aJad,
OCYILIECTBICHUS] KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JICHCTBYIOLIEW HOpMa-
TUBHOW U IIPAaBOBOM TOKYMEHTa-
LU C TOYKH 3PECHMS YIPABICHUS

JICUCTBYIOIIEH HOPMATUBHOMN
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHA 3pPCHHS YIPaBJICHUS
IIPOEKTaMU; npuobperaTh
OMBIT JEATENBHOCTH, TPHME-
HSS Ha TMpPaKTHKE CII0CO0-
HOCTh (OPMYJIHUPOBATH COBO-
KYITHOCTh  B3aUMOCBSI3aHHBIX
3a7a4, OCYIICCTBICHUS KOH-
TPOJISL COOTBETCTBHS pa3zpabdo-
TaHHBIX JOKYMEHTOB  JICii-

paboOTaHHBIX JTIOKYMEHTOB
JNEUCTBYIOIEH HOPMAaTUBHOU
U TPaBOBOM JOKYMEHTAIlUU C
TOYKH 3pEHUSl  YIpaBIICHUS
MIPOCKTaMU; npuoOpeTaTh
OTBIT JNIEATENHHOCTH, MpUME-
HSIS Ha MPAKTUKE CIIOCOOHOCTD
(dbopMynupoBaTh COBOKYTI-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Jad, OCYIIECTBICHHUS KOH-
TPOJISi COOTBETCTBHS pazpabo-

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM M IIPaBOBOM
JOKYMEHTallud C TOYKHU
3peHUsl YIPaBICHUS MPOCK-
TaMH; TPUOOpPETaTh OIBIT
NESTENIbHOCTH,  MPUMEHSIS
Ha TPAKTHUKE CIOCOOHOCTh
GbopMyITUpPOBaTh COBOKYII-

HOCTb B3aMMOCBsI3aHHBIX
3aaad, OCYHICCTBJICHUA
KOHTPOJIA COOTBETCTBHUA
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Pe3ynomam ooyuenus
no oucyuniuHne

Kpumepuu U nokaszameiiu OUCHU6AHRUA pe3)ibmanos oﬁyqenuﬂ

Heé 3aYmeHo

3aumenHo

MAaTHUBHOW W MPaBOBOM JOKY-
MCHTaAlUM C TOYKHU 3PCHUMA
yIpaBiIeHUS MPOEKTaMU
(YK-2/YK-2.1)

npoektamy/ OTcyTCTBHE HABBI-
KOB

CTBYIOIIIE HOPMATHUBHOW H
[IPaBOBOM JOKYMEHTALlUU C
TOYKM 3pCHMS  YNPaBICHUS
IpOEKTaMu

TaHHBIX  JOKYMEHTOB  JICW-
CTBYIOLIE HOPMAaTUBHOM U
MPaBOBOM JOKYMEHTAllUu C
TOYKHA 3pEHUs  YIpPaBIICHUS
MPOEKTaMU

pa3pabOTaHHBIX JOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
TUBHOH W MNPaBOBOM JOKY-
MEHTAllUU C TOYKHU 3PEHUS
yIpaBJIeHUS MPOEKTaMHU

[ sran

3HaTh KOHLEMNIMHU, CTpaTe-
TUM U MOJEIH YIPaBICHUS
pecypcamu IpOeKTa; KpHUTe-
pUU TIPUHSATHUS OpPTaHU3AIIN-
OHHO-YIIPAaBJIEHYECKUX  pe-
MIeHUH 10 3PPEKTUBHOMY
HCIIOJIb30BaHUIO PECYPCOB B
3aBHUCHMOCTH OT (PaKTOpOB
BHEIIHEH W  BHYTPEHHEU
Cpelbl TPOEKTa; YCIOBUS
MPUMEHEHHSI 1 METOJIbI pac-
gera Tmokasarene sddek-
TUBHOCTH YIIPaBJICHUS pe-
cypcamu.

(YK-2/YK-2.2)

@dparMeHTapHbIe 3HAHUSA KOH-
LENIUA, CTpaTeruii U MoJenen
VIpaBIEHUsI pecypcamu MpPOeK-
Ta; KPUTEPUEB MPHUHITHUS Opra-
HU3AIUOHHO-YIIPaBICHUYECKUX
pemeHuit 1Mo 3PPEeKTHBHOMY
UCIOJIb30BAaHUI0  PECYPCOB B
3aBUCUMOCTH  OT  (hakTOpOB
BHEIIHEW U BHYTPEHHEU Cpenbl
MIPOEKTA; YCIOBUI NMPUMEHEHUS
U METOJIOB pacuera IoKa3aTe-
nert 3¢ GEeKTUBHOCTH YIIpaBJe-
HUS PECypCaMu.

/ OTeyTCcTBHE 3HAHUT

Henousnbie 3Hanust
KOHIIEMIIUM, CTpaTeru u
MOJEJNEN yOpaBJIEHUS pe-
CypcaMH NpPOEKTa; KPUTEPH-
€B TPUHATUS OpraHu3alu-
OHHO-YIPABJIICHUYECKUX  pe-
meHuit 1o 3¢pdekTuBHOMY
HCIIOJIb30BAaHNUIO PECYPCOB B
3aBUCHUMOCTH OT (haKTOpOB
BHEIIHEH W  BHYTPEHHEU
cpelpl NIPOEKTA;  YCIOBUU
IPUMEHEHHU W  METOJOB
pacuera Tmokazartened 3-
(EeKTUBHOCTH  yHpaBlEHUS
pecypcamu.

CdopmupoBaHHbIe, HO CO-
Aep:KRalue OTAeJIbHbIC IPo-
0ebl 3HAHHA KOHIICHIINM,
CTpaTerui U MOJeNIe yrpas-
JEHUS pPecypcaMu IPOEKTa;
KPUTEpUEB NPHUHATHS Opra-
HU3aLUOHHO-
YIPABJICHUYECKUX  PELICHHI
mo 3(pPEeKTUBHOMY HCIIONb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HE W BHYTPEHHEW Cpeisbl
IIPOCKTA; YCJIOBUM IIPUMEHE-
HUS M METOJOB pacyera Io-
kazarened  3ddexTuBHOCTH
YIpaBJIEHUS PECYPCAMU.

CdopmupoBanHbie U cH-
cTeMaTHYecKue  3HaAHMA
KOHLIEINLHI, CTPATeTHil M
MOJIEIEH yIpaBlICHHS pe-
cypcamMH IIPOEKTa; KpHUTe-
pUEB NPUHATUSA OpraHu3a-
LIMOHHO-YIIPABJIIEHYECKUX
pemeHuit 1o 3 HEKTUB-
HOMY HCIIOJIb30BAHHIO Pe-
CypCOB B 3aBHCHUMOCTH OT
¢akTOpOB  BHEHIHEH U
BHYTPEHHEN Cpeabl Mpo-
€KTa; YCIIOBUW IIPUMEHE-
HUS W METOJOB pacyera
nokazarenei  3¢ddexrTus-
HOCTH YIIPABIICHUS pecyp-
cami.

II 5Tan
YMmere paccuMTBIBATH, UWH-
TEpIPETUPOBaTh M MOJENHU-
poBaTh TmoKazatenu d¢dek-
TUBHOCTHU YIPaBJIECHUS pecyp-
caMHM W 3aTpaTamH; BHIOMpATh
METOABl PpacHpeieseHusl pe-
CYpPCOB MpOEKTa; MPUHUMATH
s exTuBHBICE  CTpaTeruye-

®dparMeHTapHOe YyMeHHe pac-
CUUTHIBATh, UHTEPIPETUPOBATH U
MOJICIIUPOBATh TIOKazaTenu d¢-
(EKTUBHOCTH YIIpaBIEHUS pe-
cypcamH U 3aTpaTaMu; BbIOUpATh
METOABI pacIpeleNeHusl pecyp-
COB TMPOEKTa; MpUHUMATH P DeK-
THUBHBIE CTPATETHMYECKUE OpTaHH-

3allMOHHO-YTIPaBICHUYECKHE

pe-

B umesiom ycnemHoe, HO He
cHCTEeMATHYeCKOoe yMeHue
paccuuThIBaTh, HHTEPIPETHU-
poBaTh M MOIEIHUPOBATH IIO-
Ka3aTenun s dexTuBHOCTH
VIpaBICHUS pecypcaMu H
3aTpaTaMu; BHIOUPATh METOIbI
pacnpeneneHus pecypcoB
MPOEKTa; MpUHUMATh dhPek-

B umesiom ycnemHoe, HO ¢o-
Aep:kainee OT/Ae/IbHbIE MPode-
Jbl yMeHHMe pPacCUUTHIBATH,
HHTEPIPETUPOBATL U MOJEIH-
poBaTh TmoOKazaTenu dPdek-
TUBHOCTH YIIPaBIECHUS PeECYp-
caMH M 3aTpaTaMu; BbIOHMpaTh
METOJIbI paclpeiesieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH

Ycenemnoe " cu-
cTeMaTH4YecKoe yMeHue
paccuuThIBaTh, HHTEpIpE-
TUPOBATbL U MOACINPOBATH
nokazatenmn  3(hHEeKTUBHO-
CTH yIpPaBIECHUSI peCcypcaMu
W 3aTparamMH; BBIOHMpATh
METO/IbI pactpeneneHus

pPECYPCOB TPOEKTA; MPHUHU-
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no oucyunaune He 3aumeno 3aumeno
CKHE OpraHU3aIlMOHHO- | IIICHUSI HAa OCHOBE HEOOXOAMMOM | TUBHBIC CTpaTernyeckue op-|3hdexTuBHBIC cTpareruye- |Math 3(G(EKTUBHBIE CTpa-
YHOPaBJICHUYCCKUC PCUICHUA HaA|U ,Z[OCT&TO‘-IHOﬁ I/IHq)OpMaI_[I/II/I O | TaHU3allMOHHO- CKHC OpraHnu3alluOHHO- | TCTUYCCKUC opraHusanu-

OCHOBE HEOOXOIMMOH M [O-
CTaTOYHOW HWHPOpPMALUU O
pecypcax M 3aTpaTax H ajeK-
BaTHBIX CUTYallMH KPUTEPHUEB

pecypcax W 3aTpaTax M aJeKBar-
HBIX CUTyauuu KpurepueB / OT-
CYTCTBHE YMEHU M

yIpaBJICHYECKUE PEIICHUSI Ha
OCHOBE HEOOXOIUMOW U JI0-
CTaTOYHOH WHPOPMAIK O
pecypcax W 3arparax U ajek-

yIIpaBJICHYECKHE DPEHICHUS Ha
OCHOBE HEOOXOJAMMOU U JI0-
CTaTOYHOM WHPOpPMAIIMH O
pecypcax W 3arpatax M ajek-

OHHO-YIIPABJICHYCCKUE pe-
IICHUS HAa OCHOBE HEOO0XO-
IUMOH M JOCTAaTOYHOM WH-
dopmanuu o pecypcax u

(YK-2/¥YK-2.2) BATHBIX CUTYallUl KPUTEPUEB |BaTHBIX CUTYyallUU KPUTEPUEB |3aTpaTax W  aJEKBaTHBIX
CUTYaIliu KPUTEPUECB
I sran dparmeHTapHoe mnpuMeHeHue | B menom ycnemnoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe " cu-
Baajgers HaBbIKAMM TIPUHS- | HABBIKOB TPUHSTHUS Hedop- | cucreMaTH4ecKoe NPHMeHe- | MPOBOKIAIOIIEeCs OT- | cTeMaTH4YecKoe MpHMeHe-
THA  He()OPMAaTU30BAaHHBIX | MAIM30BAHHBIX  YIPaBJICHYE- | HI€ HABBIKOB MPHUHSTHS | JeJIbHBIMH OIIMOKAMH NpPH- | HHe HABBIKOB TPUHATUS
YIIPaBIEHYECKUX pelie- | CKUX  pelieHui, obecrieunBa- | HehOpMaTU30BaHHBIX MeHeHHe HABBIKOB MPUHATHS | He(hOpMaTn30BaHHBIX
HUM, oOecneynBaromux 3¢- | ImX 3GHEKTUBHOE HCIIONB30- | YIIPABIECHYECKUX perie- | HehOPMAIIM30BAHHBIX YIPAaB- | YIIPABIECHYECKUX  peIlle-
(eKTUBHOE WCIIONH30BAHKE | BAHHE PECYpCOB MPOEKTA; pac- | HUH, obecredynBarommx 3¢- | JCHUSCKUX pelieHuid, | Huii,  00ecreYnBAIOIINX
pECypCcoB MPOEKTA; pacyuera | yeTta IoKa3aTesei, XapakTepu- | (eKTUBHOE HCIOJb30BaHue | oOecrieunBarommx 3 dek- | 3pHEeKTUBHOE HCIOJIB30-
nokaszaTesiei,  XapakTepH- | 3YIOIIMX pPECypchl M 3aTpaThl | peCypcoB MPOEKTAa; pacueTa | THBHOE MCIIOIb30BaHUE pe- | BAHHE PECypCOB IMPOEKTa;
3YIOUIMX pPECypchl W 3aTpa- | IPOeKTa, nokasareieil,  XapakTepH- | CypcoB MpOEKTa;  pacyeTa | pacuera MoKazarenei,
THI TIPOEKTA, MpUeMaMH WX BH3YyalHW3allid M| 3YIOIIUX PECYpChl M 3aTpa- | MOKa3aTenel, XapaKTepu3y- | XapakTepu3yIolmX  pe-
MpUeMaMH HUX BU3yaJM3alluM | MHTEpIpeTaliy;  MpHOOpeTaTh| Thl MPOEKTa, IOIUX PEecypchl M 3aTpaThl | CypCchl W 3aTpaThl Mpo-
U UHTEpPIpETANH;, MPUoOpe-|OMbIT AEATeIHbHOCTH, MPUMEHSS |IpUEeMaMu WX BH3yalU3allid| MPOCKTa, €KTa,
TaTh OMNBIT JI€ATEIbHOCTH,|Ha MPAKTHKE CIOCOOHOCTH MpPH-|M HMHTEPHpETaly; NpUOOpe- | MpHUeMaMy WX BU3YyalM3allH U |[IpUeMaMH HMX BH3yalu3a-
MPUMEHSISI Ha TPAKTHKE CIO- | HUMaTh  HedOPMAIM30BAHHBIE|TaTh OMBIT  ACSITEIBHOCTH,| MHTEPIPETALUU; MPUOOPETaTh|IIMU H  WHTEPIPETAINH;
COOHOCTH NMPUHUMATh  HE-|yIpaBJICHYECKHE pelIeHUs, | IPUMEHSST Ha MPAKTUKE CIO-|OMbIT JAEATEIbHOCTH, IMpUMe-| MPHOOpeTaTh OMbIT Jes-
¢dopmanuzoBaHHbIe  ympaB-|obecneunBaione 3((eKTuBHOE |COOHOCTh NMPHUHUMATH He- |Hss Ha MPAKTUKE CIOCOOHOCTH | TEIbHOCTH, MpPHUMEHSS Ha
JICHYECKHE  pelLIeHHs], 00ec- | UCIIOJIb30BAHUE PECYPCOB MPOEK- | hopMain30BaHHbIE  YIpPaB- | IPUHUMATH He(hopMaIu30- | IpaKTHKE CIIOCOOHOCTh
neunBatone dpdexTuBHoe | T8/ OTCYyTCTBHE HABBIKOB JICHYECKHe  pelleHHs, o0ec-|BaHHbIE yIpaBJIeHYE€CKHE |IPUHUMATh  HedopManu-
UCIOJIb30BaHUE pecypcos neunBaome  dQQPexTUBHOE |pelieHus, 00ecleynBaIOIUe |30BaHHbIE YIIPABIEHUYECKUE
npoekta (YK-2 / YK-2.2) UCII0JIb30BaHUE pecypcoB |3 PeKTUBHOE HCMONB30BaHUE |pEIICHHs,  O0ecIeunBaro-
MPOEKTa PECYpPCOB MPOCKTA e 3G GEeKTUBHOE HCTIOb-

30BaHUE PECYPCOB IPOEKTA

I 3Tan

@dparMeHTaApHbIe 3HAHHUS OC-

Henomannie 3Hanus

CdopmupoBannble, HO C€O-

CdopmupoBanHble U CH-
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Heé 3aYmeHo

3aumenHo

3HaTh OCHOBHEIC IIOJIOXKE-
HUSL, TEPMUHBI, OTIPEJICTICHUS
U KaTeropuu YIpaBJICHUS
pUCKaMH, €ro MeCTO M POJib
B IPOU3BOJCTBEHHOM U CO-
UAJILHOPKOHOMHUYECKOM

CHUCTEMax; METOABl YIpaB-
JeHUs pHUCKaMHU B BBIOOpE
peIIeHus] TOCTaBICHHBIX 3a-

HOBHBIX MOJIOKEHUI, TEPMUHOB,
ONpENEICHUN UM  KaTeropum
YIPaBICHUSI PUCKAMH, €r0 Me-
CTa U POJU B TMPOU3BOJICTBEH-
HOH U COIMATLHOPKOHOMMYE-
CKOH CHUCTEMAX; METOIOB
YIpaBJICHUS] PUCKaMU B BHIOOpE
pelIeHus: MOCTaBICHHBIX 3a]1a4

/ OTcyTcTBHE 3HAHMIA

OCHOBHBIX TIOJIOKEHHM, Tep-
MUHOB, OIIPEJEIICHUI U KaTe-
rOpHil yNpaBJIeHUs PUCKaMHU,
€ro MecTa M pojid B MPOU3-
BOJICTBEHHOH WU COIMaJILHO-
SKOHOMHUYECKOM  CHCTEeMax;
METO/IOB YIIPaBJICHUSI PUCKA-
MH B BbIOOpE pEUICHHUs IIO-
CTaBJICHHBIX 3a/1a4

Jepakainue oTaeJbHbIe mpode-
Jbl 3HAHUSI OCHOBHBIX IOJIO-
YKEHHI, TEpPMHUHOB, OIpeJese-
HUW U KaT€rOpUM YIIpaBICHUS
pUCKaMH, €ro MecTa M POJu B
IIPOU3BOJACTBEHHON M COLHU-
AITbHO3KOHOMHMYECKOU CHCTE-
Max; METOJIOB YIpaBJEHUS
pUCKaMH B BBIOOpE pEIICHHS

creMaTH4YecKue 3HAHMA
OCHOBHBIX MOJIOKEHUH,
TEPMHHOB, OMNPEACICHUN U
KaTeropui yIIpaBICHUS
pUCKaMu, €ro MecTa U poJiu
B NPOU3BOJCTBEHHOW U
COLIMATIbHOPKOHOMUYECKOU
CHUCTEMax; METOJIOB YIpaB-
JICHUsT pUCKaMu B BbIOOpE

Ja4 IIOCTAaBJICHHBIX 3a1a4 PCIICHUA IIOCTaBJIICHHBIX
(YK-2/ YK-2.3) 3a1a4

Il 3ran ®parmMeHTapHoe ymeHnue ompe-| B menom ycmemHoe, HO He|B menom ycmemHoe, HO co-|YcnemmHoe " cHu-
YMerb omnpenensaTb METOJbI | JeNATh METObl UACHTHU(PUKALUY | CHCTeMAaTHYecKoe yYMeHHe | iepakaliee OTAeIbHbIe NMpode-| creMaTH4YecKoe ymeHue

UACHTUDUKAIIMY U OLECHKH
pHCKa, KOTOpbIE COOTBET-
CTBYIOT [JJaHHOHM pPHUCKOBOH
CUTYyalluH; YMETb HCIOJIb30-
BaTh COBPEMEHHBIE CHOCOOBI
UACHTUOUKAUM U OLECHKHU
pUCKa; IPOEKTHPOBATh CH-
CTEMBI YIpaBJIEHUS PUCKaMH,
KOTOpBIE COOTBETCTBYIOT MO-
JI€IM  PHUCKOBOM CHUTYallWH;
HCIIOJIb30BaTh METOJbI U TEX-
HOJIOTHM YTIPaBJIEHUSI pUCKa-
MU IIpU PELIEHUH NOCTaBIIEH-
veIX 3a7a4 (YK-2 / YK-2.3)

U OIICHKH PUCKa, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTyallud; YMEThb HCIIOJIb30BaTh
COBpEMEHHBIE CIOCOOBI HJIEHTH-
(buKaKu U OLEHKU PHUCKA; MPO-
eKTUPOBATh CHCTEMBI yIIpaBie-
HUSl PUCKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOW CHUTY-
allMM; WCMOJb30BaTh METOIBl U
TEXHOJIOTUU YIpPAaBJIEHUSl pUCKa-
MU TIPH PEIICHUU MOCTABIEHHBIX
3amau/ OTcyTCTBHE YMEHUH

OTIPEIeNIATh METOIbl HJICHTH-
dbuKanMu W OLEHKH PHCKAa,
KOTOpbIE COOTBETCTBYIOT
JTAaHHOW PHUCKOBOW CHUTYallMH;
YMETh HWCIIOIh30BaTh COBpE-
MEHHBIE CIOCOOBI MACHTU(U-
Kallud ¥ OIICHKU PHUCKA; TPO-
eKTUPOBAaTh CUCTEMBbI YIIpaB-
JCHUS PUCKaMH, KOTOpHIC
COOTBETCTBYIOT MOJIEJIH pHUC-
KOBOW CHUTYyallMM; MCIIOIb30-
BaTh METOJbl U TEXHOJIOTUU
yIpaBICHUS PHUCKAMU  TPHU
pElIeHUH TOCTaBICHHBIX 3a-

JIbI YMEHHE OTIPE/IEISITh METO-
16l UACHTU(PUKAIIMY U OLICHKH
pUCKa, KOTOpbIE  COOTBET-
CTBYIOT JIaHHOHM  PHUCKOBOM
CUTYyallul; YMETb HCIOJIb30-
BaTh COBPEMEHHBIC CIIOCOOBI
UICHTH(PUKAIIUM W OIICHKH
pHUCKa; MPOEKTUPOBATh CHUCTE-
MBI  YIpaBJIEHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JI€IM  PUCKOBOM  CHUTYallMH;
UCIOJIb30BAaTh METOJIbI U TEX-
HOJIOTUU YIPABJICHHUS PHUCKA-
MU IpHU pEIIeHUU MOCTaBJIEH-

OMpENENATh METOJbl WICH-
TA(PUKAUA U OLIEHKU pPHC-
Ka, KOTOpPbIE COOTBETCTBY-
0T JTaHHOM PHCKOBOW CH-
Tyalluu; yMEThb HCHOJb30-
BaTb COBPEMEHHBIC CIIOCO-
Obl  UACHTHQHUKAIMH |
OIICHKH PHICKA; TMPOCKTHPO-
BaTb CHUCTEMbI YIPABICHUS
pUCKaMH, KOTOpBIE COOT-
BETCTBYIOT MOJEJIH PHUCKO-
BOW CHUTYallMHU; HCIOJIb30-
BaTh METOJBI U TCXHOJIOTHH
VIOPaBJICHUS PUCKAMH TPU

Jad HBIX 3aJa4 peHICHUN IIOCTaBJICHHBIX
3aja4
I sran ®parmenTapHoe  npuMeHeHue| B nesnoMm ycneiHnoe, HO He cu-| B menioM ycnemHoe, HO co-|YcnelHoe U cHu-

Biaanerr HaBbIKAMM BEISB-

HaABbIKOB BbISIBJICHUS, OLICHKH H

CTEMATHYCCKOC TMPUMCHCHHEC

MPOBOKIANIICECCH OTICIbHbI-

CTEMATHYCCKOC TNPUMCHE-
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JICHHSI, OLICHKHU ¥ YIIPaBJICHUS
pUCKaMH TPOEKTa; pa3paboT-
Kd Me€p MPOTUBOJCUCTBUS
puckaMm, yrpozam u (hakrto-
pam HEONPEAEIEHHOCTH,
MPUOOPETATh OMBIT JIESATENb-
HOCTH, IPUMEHSS HA MPAKTH-
KE CIIOCOOHOCTb BBISBJIATD,
OLICHUBATh W  yIPaBICHUS
pUCKaMu TpoeKTa, paszpada-
THIBAaTh MEPHI POTHUBOJICH-

YIpaBJIEHUSI PUCKAMHU IIPOEKTa;
pa3paboTKu Mep MPOTUBOJEH-
CTBUS pHCKaM, yrpo3am u (hak-
TOpaM HEOINPENEIEHHOCTH; IIpU-
oOpeTaTb OMNBIT JAEATENbHOCTH,
NpPUMEHSS Ha NPaKTHKE CIIOCO0-
HOCTb BBIABIATH, OLIEHUBATh U
yIpaBJIEHUS PHUCKAMHU IPOEKTA,
pa3pabarbiBaTh Mepbl MPOTUBO-
JEeWCTBUS pUCKaM, yrpo3aM, (hak-
Topam Heomnpenenénnoctu/ Ot-

HABBIKOB BBbISBIICHUS, OLIEHKU
U YIpPaBICHHUSI PUCKAMH IIPO-
eKTa; pa3pabOTKU Mep NPOTH-
BOJCHCTBUS PUCKaM, yrpo3am
u (pakTopaMm HeomnpeaenEéHHO-
CTH; TPUOOpETaTh OMBIT JAes-
TEJIBHOCTH, MpPHUMEHAA  Ha
IPaKTUKE CIOCOOHOCTH BBISIB-
JSTh, OLIEHUBATh U YIpaBie-
HUS PUCKaMM TPOEKTa, pa3pa-
0aThIBaTh Mepbl MPOTHBOACH-

MM OIIMOKAMH TPUMEHEHHe
HABBbIKOB BbISIBJICHUSI, OLICHKH
U YIpaBlICHUsS PUCKaMU Tpo-
€KTa; pa3padOTKu Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3zam
1 (akTopam HEONpeaeIEHHO-
CTH; TpUOOpeTaTh OMBIT Jes-
TCJIBHOCTHU, IMPUMCHS S Ha
MIPAKTUKE CIOCOOHOCThH BBISB-
JIATh, OLCHUBATHL W YIIpaBJIC-
HUS pUCKaMHU TNPOEKTa, paspa-

HUE HABBIKOB BbISBJICHMUS,
OIICHKHU U yNPABJICHUS PHUC-
KaMH TMPOEKTa; pa3padOTKu
MeEp MPOTUBOICVCTBUS
puckam, yrpozam u (haxTo-
paM  HEOIPEACIIEHHOCTH;
npuoOpeTaTh OMBIT  Jes-
TETHHOCTH, MPHUMEHSSI Ha
MpaKTHUKE CIOCOOHOCTh
BBISIBIISITH, OILICHUBAaTh M
yIpaBiIeHUs pUCKaMHU IIpo-

CTBUSL  PHMCKaM, YIpO3aM,|CyTCTBHE HABBIKOB CTBHSI pUCKaM, Yrpo3aM, (hak-|0aThiBaTh MEpbl NPOTHUBOJECH-|€KTa, pa3padaTbiBaTh MeEphI

¢bakTopam HeomnpenenEéHHO- TOpaM HEOIPEAEIEHHOCTH CTBMsI PHCKaM, yrpo3am, (hak-|IpOTUBOJECHCTBUS pHUCKaM,

ctu (YK-2 / YK-2.3) TOpaM HEOTPEAEIEHHOCTU yrposzam, (¢akropam He-
OIPEJIEIIEHHOCTH

I sran ®parmeHTapHble 3HaHuA 3a1a4d | HemosiHbIe 3HaHUA CdopmupoBannble, HO co-|ChopmupoBaHHbBIE H CH-

3HaTb 3a1a4¥ M NPUHLMIBI| M IPUHLIHKINGI IOCTPOEHUS CHUCTE-| 3aJa4d U IPUHLHMIIBI IIOCTPO- | AepsKalMe oTae/IbHbIe Mpole-| cTeMaTHYecKHe 3HAHHA

MMOCTPOEHHUSI CUCTEMBI YIpPaB-
JICHUS] TPOEKTaMHU; OCHOBHBIE
METOAbl ONTUMAJIBHOTO ILjIa-
HUPOBAHHUS, a TAK)KE BO3MOXK-
HOCTH UM OrpaHUYECHUS UX
MPUMEHEHHUSI B KOHKPETHBIX
ycnoBusix (YK-2 / YK-2.4)

MBI YIPaBICHHUA MPOECKTAMHU; OC-
HOBHBIE METOJIbl ONTHUMAJIbHOTO
IJITAHUPOBAHUS, a TakKXKe BO3-
MOKHOCTH M OTpaHMYEHHUS HX
MNPUMCHCHUSA B KOHKPCTHBIX
ycnoBusax / OTcyTcTBHE 3HAHMIA

CHHUA CHUCTCMbI YHPAaBJICHUSA
IMPOCKTaMU,; OCHOBHBIC MCTO-
Abl ONTUMAJIBHOT'O IIJIAHUPO-
BaHMHs, a TAK)KE BO3MOKHOCTH
" OrpaHu4YCHUud UX NPUMCHC-
HUS B KOHKPETHBIX YCIOBUAX

JIbl 3HAHNSA 3a/1a4¥ U IPUHLIN-
IIbl  TIOCTPOEHUS  CHCTEMBI
YIPaBJICHUS IPOEKTAMH; OC-
HOBHBIE METOJIbI ONTUMAJIBHO-
ro IUIAHUPOBAHUA, a TaKKe
BO3MO>XHOCTH W OTPaHUYCHHUS
UX TPUMEHEHUS B KOHKpET-
HBIX YCJIOBHSX

3ala4l ¥ TPUHLUIBI TI0-
CTPOEHHSI CHCTEMBI YIpPaB-
JICHUsl TMPOEKTaMU; OCHOB-
HbIE€ METOJIbl ONTHUMAJIbHO-
ro TUTAHUPOBAHHUS, & TAKKE
BO3MOXXHOCTH U OTpaHU-
YeHHUS WX MPUMEHEHHS B
KOHKPETHBIX YCIIOBHUSAX

I 3Tan
YMeTb BBISBIATH OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPUTEPHU-
€B W ToKazarenen (yHKIHO-
HUPOBAHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pErIaMeH-

dparMeHTapHOEC yMEHHE BbISB-
JSTh OTKJIOHEHUS OT YCTaHOB-
JICHHBIX KPHUTCPUCB M IIOKA3aTC-
ner  (QYHKIIMOHUPOBAHUS TIPO-
oeccoB M aJMUHHUCTPATHUBHBIX
pErJaMeHTOB, 3HAYUMBbIX C TOUKU

B wenom ycmemsoe, HO He
cHCTeMaTHYecKoe yMeHue
BBIABIISITh  OTKJIOHEHHUS  OT
YCTaHOBIJICHHBIX KPUTEPHEB U
nokaszarenei  (yHKIHOHHPO-
BaHMS IPOIIECCOB M aJMHHH-

B wenom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpode-
JIbl YMEHHE BBIABJISATH OTKJIO-
HEHUSI OT  YCTaHOBJIEHHBIX
KpUTEpUEB U  IIOKa3areieu
(O YHKIIMOHUPOBAHUS  TTPOIIEC-

Ycenemnoe u cu-
creMaTH4yecKoe yMeHue
BBISBIISITh OTKJIOHEHUSI OT
YCTaHOBJICHHBIX KPUTEPHEB
U ToKazaTene (yHKIHo-
HUPOBaHMsI TIPOIECCOB U
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Pe3ynomam ooyuenus

Kpumepuu U nokaszameiiu OUCHU6AHRUA pe3)ibmanos oﬁyuenuﬂ

no oucyuniune He 3a4meHno 3aumeHo
TOB, 3HAYMMBIX C TOYKH 3pe-|3peHusi oOecleueHus] ONTHMallb-|CTPAaTHUBHBIX  PErJaMeHTOB,|COB M  aJMUHUCTPATHUBHBIX | AMUHUCTPATUBHBIX pe-
HUA O6CCHC‘ICHI/IH OIITUMAJIb- | HOT'O pPCIICHUA 3aa4 IIpHU [BHAYUMBIX C TOYKHU 3PCHUMA|PCTIIaMCHTOB, 3HAYUMBIX C|TJIaMCHTOB, 3HAUYUMBIX C
HOTO pELIeHUs 3ajJad Mpu|ympaBieHus npoektamu/ Or-|obecriedeHrs ONTHUMAJIbHOTO|TOUYKM 3pEHHs] OOecreueHus | TOUKU 3peHUs] 00ecieueHUs
ynpasnenus npoekramu (YK-|cyrerBue ymenuii peumeHns 3ama4 OpU  YIPAaB- | ONTHUMAIBHOIO PEIIEHUS 3a4a4|ONTUMAIBHOIO  PELICHUS
2/ YK-24) JICHUSI IPOEKTaMU MpU yOpaBJICHUS MPOCKTaMHU |3aJad TpU  YIpaBICHUSA

POEKTaMU
I sran ®dparmeHTapHoe mnpuMeHeHue | B meom ycnemnoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe " cu-

Bnagerr HaBbIKamMm perie-
HUSI KOMIUIEKCAa SKOHOMHYE-
CKMX 3aJa4 U TMPOBEICHUS
BapUAHTHBIX PAcyeToB MpHU
BbIOOpE ONTHUMAIBHBIX pe-
IIEHW B YIPABICHUU MPO-
eKTaMM; MPHOOPETaTh OIBIT
AEATeIbHOCTH, TIPUMEHSS Ha
MPAaKTUKE CIOCOOHOCTH pe-
IaTh KOMIUIEKC SKOHOMHYE-
CKMX 3aJa4 W TMPOBEICHUS
BapUAHTHBIX PAcyeToB MpHU
BbIOOpE ONTHUMAIBHBIX pe-
IIEHW B YIPABICHUU TMPO-
eKTaMH.

(VK-2/ VK-2.4)

HABBIKOB PEIICHHS KOMILIEKCA
HSKOHOMMYECKHUX 3a/la4 U MpoBe-
JCHUSl BapUAHTHBIX PACUETOB
pu BbIOOpE ONTHUMANIbHBIX pe-
LICHUN B YNIPABICHUU IPOEKTA-
MHU; M[pUOOpeTaTh ONBIT Jes-
TEIHHOCTH, MPUMEHSS Ha IMpaK-
THUKE  CIIOCOOHOCTh  pENIaTh
KOMILIEKC SKOHOMUYECKHUX 3a-
Jad U MPOBENICHUs BapUAHTHBIX
pacueToB mpu BHIOOpE OMNTHU-
MaJbHBIX PELICHUI B ympase-
HUU TIPOCKTaMHU.

/ OTCyTCTBHE HABBIKOB

cucTeMaTH4yecKoe INpUMeHe-
HHE HABBIKOB  pEIICHUs
KOMILJIEKCA JKOHOMUYECKHUX
3aJa4 U TMPOBEACHUS BapHu-
AQHTHBIX pPACYETOB IPHU BHI-
Oope oOnTUMaJbHBIX peIlle-
HUW B YIPAaBICHUM IIPOEK-
TaMH;, TPUOOpPETaTh OIBIT
NESTEIILHOCTH, TIPUMEHSIS Ha
MpPaKTUKE CIIOCOOHOCTh pe-
IaTh KOMIUIEKC SKOHOMHYE-
CKHUX 33Jad M TMPOBEIEHUs
BapHAHTHBIX PACueTOB MpPH
BBIOOpPE ONTHUMAJIBHBIX pe-
LICHUH B YIPaBICHUU IPO-
eKTaMH.

NPOBOZK/IAIOIIIeecs oT-
AeTbHBIMH OIIMOKAMM TIPH-
MeHeHHe HABBIKOB PCIICHHS
KOMIUIEKCa JKOHOMHYECKUX
3a7a4 U IIPOBEIAEHUS Bapu-
AHTHBIX PAacyeTOB IPH BBIOO-
pe ONTUMAaJbHBIX PEIICHUMN B
YIIPaBICHUN HPOCKTaMH;
npUOOpeTaTh OMBIT AEATENb-
HOCTH, TIPUMEHSISI Ha TIPaKTH-
K€ CHOCOOHOCTh  peIIaTh
KOMIUICKC ~ 9KOHOMHYECKUX
3a7a4 U IIPOBEIAEHUS Bapu-
AHTHBIX PAacyeToOB IPH BBIOO-
pe ONTUMAaJbHBIX PEIICHUHN B
YIIPaBJICHUU TPOCKTAMH.

cTeMaTH4ecKoe NMpHMeHe-
HUE HABBIKOB pEIICHUs
KOMILIEKCA  3KOHOMHYE-
CKUX 3a/la4 U MPOBEAEHUs
BapHUaHTHBIX pacueToB
pu  BBIOOpPE ONTUMAab-
HBIX PELICHUN B yIIpaBIIc-
HUW TIPOCKTaMH; TPHUOO-
peTath OmBIT JesTeIbHO-
CTH, NPUMEHSAS Ha Ipak-
THUKE CIIOCOOHOCTH peuIaTh
KOMILJIEKC 3KOHOMHYECKHUX
3aJa4 M TPOBEACHUS Ba-
PHAHTHBIX pPACYETOB MpPH
BbIOOpE ONTUMAJIbHBIX
pelIeHU B YNpaBJICHUU
POCKTaMH.
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5.3 TunoBble KOHTPOJILHBIE 3aJaHUSI WM HHBbIE MaTepHaJbl, HE00X0AMMbIE 1JIs1
OLEHKHU 3HAHUI, YMEHM i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YIO LM X
3Tansl (JOPMHUPOBAHUS KOMIIETEHIHII B IIpolecce 0CBOCHUsI 00pa30BaTeIbHOM MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIIeYNBAET OLIEHUBAHUE X0/1a OCBOCHUS JUCLMILTUHBL,
X BKJIIOYACT yCTHBIﬁ OIpocC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTI>I.

IIpuMep TecTOBBIX 3aJaHUI 10 JUCHUILINHE:

1. Bune-npe3uaeHT Mo MapKeTHHIY NOPY4YaeT BaM 3aJaHKe 110 U3MEHEHUI0 MPOoLeAYPbHI
BXO0/1a MOCeTHUTe/ el HA CAliT KOMIIAHUM C y4eTOM He00X0AUMOCTH BBOJa HMEHH I10JIb30BaTe-
JIfl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 3T0 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON ESITENbHOCTHIO.

B. IIpoexrtom.

I'. UcnonmHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHHMi SIBJISeTCSI HEBEPHbBIM OTHOCHTEJBHO MPOLECCOB 00/1aCTH
3HAHUN yNPaBJeHUs] CTOMMOCTBHIO IPOeKTa?

A. I'maBHOe Ha3HaueHHE O00JIACTH 3HAHUHN YIPABICHUS CTOMMOCTBIO MPOEKTAa — OIpeee-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIIOIHEHUS paboT MPOEKTa.

b. B HeOonbIINX MpOEKTaX MPOIECCHl OLIEHKH CTOMMOCTH M ONpeeNeHHs OI0KeTa MOTYT
OBITE OOBEIMHEHEL.

B. Ilpouecc oLieHKM CTOMMOCTH TECHO CBSI3aH C MPOLIECCOM OLIEHKH PECYPCOB ONEPALIUM.

I'. Jlns 060CHOBaHUSI CTOMMOCTHBIX OIEHOK MOTYT HCIIOJIh30BaThCs KOI(PPUIIMEHT peHTa-
0eIbHOCTH, AMCKOHTUPOBAHHBIN J€HEKHBIM MMOTOK M aHAJIN3 CPOKA OKYIaEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOECKTA MONMPOCUIIN BAC MPOBECTH AHAJIM3 CTOMMOCT-
HOro pucka. Kakoe u3 yreep:kaeHuii, NpuBeJIeHHbIX HUAKe, SIBJIsIETCS HEBEPHBIM?

A. Ananmu3 Monte-Kapio — npeanoyntaeMblid METOJT PU AaHAJIM3€ CTOUMOCTHOTO PUCKa.

b. Ananu3 Monte-Kapino — 310 MeTon MoaenupoBaHus, MO3BOJSAIOLIMI pacCunTaTh CTOU-
MOCTb IIPOEKTA K OIPEIEIEHHOMY MOMEHTY.

B. Jlns npoBeaeHHsl CTOMMOCTHOTO aHAJIM3a BXOJOM SIBIISIETCSl MepapXudeckas CTPYKTypa
pabor.

I'. B ananuze MoHTe-Kapio oneHka CTOMMOCTH NPEACTABIAETCS B BUJE BEPOSTHOCTHOTO
pacnpeneneHus.

4. Kakoii JOKyMEHT HCHOJIb3yeTCs /Ui YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHHS,
OLEHKH, OKOKEeTUPOBAHUS U KOHTPOJISI CTOUMOCTH?

A. ba3oBblii MI1aH 10 CTOUMOCTH.

b. Ba3oBblil tu1aH ynpaBieHUs] UCIIOJTHEHUEM.

B. TpeboBanust k puHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBieHus CTOUMOCTBIO.

5. YTo oTHOCHTCH K BXOJaM Npouecca pa3padoTKu yCTaBa NpoeKTa?

A. Kontpakt, SOW, 6usnec-kelic, pakTopbl BHEIIHEH Cpebl MPEANPHUATHS, aKTUBBI Opra-
HU3aLMOHHOTO ITpolLecca.

b. SOW, 6usHec-keiic, akTHBBI OpraHU3aIMOHHOTO TTPoIIecca.

B. KonTtpaxT, GpakTopbl BHEIIHEH cpeibl MPEepUATHS, aKTHBBI OPraHU3aI[MOHHOTO IpoIiec-
ca.

I'. SOW, daxTops! BHELIHEH cpeIbl NPEANPUATHS, aKTHBBI OPraHU3aIMOHHOTO TpolIecca.

6. IIpouecchl KaKUX rPynn ABJAKTCHA BXOAAMU APYT AJs apyra?

A. lcnionHeHusi, MOHUTOPUHIA U KOHTPOJIS.

b. VcnonHenus, 3aBepiiieHusl.

B. IIimaHupoBaHusl, MOHUTOPHUHIA U KOHTPOJIA.

I'. UctionmHeHUS, MHUITHAITHH.

7. B kakoM ciIy4ae NpOeKT CYNTAETCH YCHeIHbIM?

A. IIpoayKT nmpoeKkTa u3roTOBJIEH.



b. Crioncop npoekTa 0OBSBISIET O €0 BBHITTOTHEHUH.

B. IlpoaykTt npoekTa BO3BpallaeTcs B ONEPAIMOHHYIO IESITENbHOCTb.

I'. TIpoekT cOOTBETCTBYET OKUJAHUAM 3aMHTEPECOBAHHBIX CTOPOH MJIM MPEBBIIIAET HX.

8. UTo 13 nepevynciIeHHOr0 HUKe He UCIOJIb3YyeTCsl MmoJiyyareassMu uHGpopMauum B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IIpeameTrHble 3HaHUS.

B. IlpuBbruku

I'. A3b1K

9. YUro U3 nepevncJeHHOr0 HUKe He OTHOCHTCS K BbIX0aM Mpolecca OlleHKH CTOMMO-
cTu?

A. Kanenngapu pecypcos.

b. ba3oBblil 1U1aH conepKaHusl.

B. Pacniucanue npoexra.

I'. [Inan obecrnieueHUs IEPCOHATIOM.

10. Kakoe nx nepe4mncjaeHHbIX HUKE YTBEPAKAeHUI HeBEPHO?

A. [IporpamMMbl — 3TO TpYIIIbl B3AUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHble UKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEeKphIBa-
foumxcs (a3 npoekra.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I'. IToptdenn — 310 HAOOPHI HE3ABUCUMBIX IPOEKTOB HJIM IIPOTPAMM.

11. Leab nmpoekTa — 3T10:

a) chopMyIMpoBaHHAs MPobdIIeMa, C KOTOPOH MPHUIETCS CTOJIKHYTHCS B TPOIECCE BIMOTHE-
HUS IPOEKTA;

0) yTBepxkIeHue, (GopMyIHpyoIIee 00IIre pe3ynbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MPOLIECCE BBIMTOJIHEHUS MTPOEKTa

B) KOMILIEKCHAsI OLIEHKA UCXOJIHBIX YCJIOBUN U KOHEYHOI'O pe3yJibTara 10 UTOraM BBITIOJIHE-
HUS IPOEKTA.

12. Peanu3anus npoexkTa — 310:

a) co3aHue YCIOBUM, TPEOYIOIIMXCS /711 BBIMOJIHEHUS MTPOEKTA 32 HOPMATUBHBIHN MEPUO/T;

0) HaOoIeHNe, peryInpOBaHUE U aHAIHN3 TPOTPEcca MPOEKTa,

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OMUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HApPaBICHbBI
Ha JIOCTUYKEHUE E€r0 LIEJIEH.

13. IIpoekT oT/IMYaETCs OT NMPOUECCHOM 1eATeTbHOCTH TEM, YTO:

a) MPOLECChl MEHEE MPOJOJIKUTEIbHBIE 10 BPEMEHHU, YEM MPOEKTHI;

0) U1 peanu3aluy OJHOTO THIIAa MPOIIECCOB HEOOXOIUM OJMH-/IBA UCTIOJHUTEIS, IS pea-
TU3aliU TPOEKTa TPeOyeTCss MHOXKECTBO UCIIOJTHUTEIICH;

B) IIPOLIECCHI OTHOTUIHBI U HUKINYHBI, IPOEKT YHUKAJIECH 110 CBOCH LIETTU U METOJaM peaju-
3aIiy, a TaK)Ke UMEET YeTKUE CPOKa Hayaiaa U OKOHYAHUS

14. YUto M3 mepeyHcJeHHOr0 He SIBJSETCS NMPeuMYIeCTBOM MPOEKTHOH OpraHu3anm-
OHHOM CTPYKTYpBbI?

a) o0beAMHEHHUE JTIOJICH ¥ 000PYIOBaHUS IPOUCXOIUT YEPE3 TPOCKTHI,

0) xomaHHast paboTa M YyBCTBO CONPUYACTHOCTH;

B) COKpAIIeHUE JTUHUI KOMMYHHUKAIUH.

15. YTo BKJINYAKT B ce0si MPOLECCHI OPTaHN3AIUM U NMPOBEACHUS KOHTPOJIA KauyecTBa
npoekra?

a) MPOBEPKY COOTBETCTBUS yXKE MOTYICHHBIX PE3ybTaTOB 33JaHHBIM TPEOOBAHUSIM;

0) cocTaBieHUe TTepeUHs HETOPAOOTOK U OTKIOHCHUH;

B) IPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABICHHEM OTUYETOB.

16. MeToa 0CBOEHHOI0 00b€Ma 1a€T BO3MOKHOCTL:

a) OCBOMTHh MUHUMAJIbHBINA OFOKET IPOEKTA;
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0) BBIABUTDH, OTCTAET WJIM ONEPEKACT peau3alysi MPOeKTa B COOTBETCTBUH C TpaduKoM, a
TaKXe MMOJICYUTATh NePePacXo]l MJIM SIKOHOMUIO IPOEKTHOT O OI0JIKETA;
B) CKOPPEKTHUPOBATh CPOKHU BBINIOJHEHMSI OTAEIBHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ HanpaejieHHOCMU

TunoBble cUTyallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMbI TpoekTa» ONnucaHue CUTYalud JJIs MPAKTUYECKOTO pac-
CMOTpeHUsI Bamu NpUHATO pellieHre MOCTPOUTh CaI0BbI IOMUK Il OTAbIXa Bamen cembu. s
3TOr0 HEOOXOIUMO pa3padoTaTh CTPYKTYPHYIO cXeMmy (MOJebh) MPOEKTa 3TOTO CTPOUTEIHCTBA.
O6aymaiite, ToXKalyiicTa, MPU pacTpee]ICHUN YaCTHBIX 3aJaHMi, 4TOOBI CaOBBIN JIOM yIIOBJE-
TBOPSUT CIEAYIOMIMM TMPETEH3UsM: OJTO JODKHO OBITh CTAllMOHAPHOE OETOHHOE COOPYXKEHHE C
KpacHOW OCTPOKOHEYHOMW KpBIIIEH, K KOTOpoMy OT Barrero ocoOHska Besia Obl TTOCHIITAaHHAS TPaBU-
€M JIOPOKKa.

Kpome Toro, cafoBblii TOMHK T0JKEH UMEThH JBa OJAMHAKOBOIO pa3mepa OONbIINX OKHA Ha
YPOBHE TJ1a3 U 3alUpParolIyocss BXOAHYIO JBEPbh U3 MACCUBHOTO JepeBa. BHyTpeHHee moMenieHue
IUIOUIA/IbI0 HE MEeHee 25 M2 I0JKHO ObITh OOIINTO AEPEBIHHBIMU MMAHEISIMHU, OCBELIATHCS DIIEKTPH-
4eCTBOM M CHA0KEHO yMBIBATHLHUKOM. BBl MOXkeTe ceOe MpeacTaBUTh, YTO C BBIEMKOHN TpyHTA MO
¢dbyHnameHT Brl cipaBuTeCch camu, a Takke Mociie 0eTOHUPOBaHUS (pyHIAMEHTa MPOJIOKUTE BOJO-
MPOBOJIHBIE TPYOBI. B 3Ty paboTy BKIIOUEHO PHITHE KaHAB JJIs JIEKTPOIPOBOAKU U TpyO. Bee mpo-
Y€ CTPOUTENIbHbIE PabOThl MEPENalOTCs CTPOUTEIBLHOMY MPEANPHUSATHIO, KOTOpOe OEeTOHHpYET
(dbyHIIaMEHT, BO3BOJIUT CTEHBI M IITYKATYPHUT BHYTpHU. Kpome TOTo, OHO HACBITIAET JOPOKKY.

[TpenmpusiTie MO KPOBEJIBHBIM U KECTSIHBIM padoTaM, IOClie OKOHYaHHs Bcex padoT Mo
BO3BEJCHUIO CTEH, MOKPBIBAET KPhIlly. OHO K€ YKIIaJIbIBAET MEPEKPHITHUS, 3aKPEIUISET KPOBEIbHbIE
TUTUTHI, POU3BOAUT HUKHIOIO OOJUIIOBKY KpBIIIM U yCTaHaBIUBaeT jkenoba. HukHss obnuioBka
KPBIIIU [T03)KE MOHTUPYETCSI KPOBEJIBIIUKOM, KOTOPBIA O] KOHEI[ COSTUHSET kKeJloba 1 BOIOCTOU-
Hble TpyObI ¢ KaHanu3auuend. OJHAKO A0 3TOTO AOJKHBI OBITH MPOJIOKEHBI KaHAIU3AIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HApY)KHASI IITYKaTypKa.

[Tocne BHYTpEHHUX M HAPYXKHBIX IITYKAaTYpHBIX paOOT MpPUIIIALICHHBIA CTOJSIP yCTaHABIH-
Ba€T rOTOBYIO BXOAHYIO JBEPh U OKHA. BHEIIHsAS MITyKaTypKa nopydeHa mrykarypy. Crnenuanucrt-
ANEKTPUK MOKET OCYHIECTBUTH IEKTPONPOBOJIKY B JOMUK U 3a3eMJICHHE TOJbKO TOTJa, Kornaa Oy-
JIeT 3aKOHYEeHA HWKHSISI 00MHUIIOBKA Kpbiii. OOIIMBKA JEPEBIHHBIMU MaHEISIMA TTPOBOJIUTCS TOJb-
KO T10CJIE€ OKOHYaHHsI paboT MO 3JIEKTPONPOBOJKE U YCTAHOBKM BXOJHOM JBEpHU U OKOH. J[J1s OKOH-
YaHWs BceX pabOT M 03EJICHEHUS MAJSIP JIOJDKEH €Ile BBIKPACUThH BOJOCTOYHBIE TPYOBI U BHYTPCH-
HUE cTeHbl. BaM, kpoMe Bcero mpodero, MOXeT ObITh MPEAOCTABICHO YIOBOJIBCTBHE [0 OKOHYAHUH
BcexX paboTt, BMecTe ¢ Bamum coceoM, MpoBECTH O3elICHEHHE.

3aganue:

[Ipoananusupyiite OuzHec-cutTyaruio. PazpaGoraiiTe CTPYKTYpPHYIO CXEeMy HpOEKTa s
CTPOMTENHCTBA CaloBOro nomuka. [lpencraspre ero Ha paboueM nucTe rpaduyecKky.

CuryauuonHas 3agaqya Ne2

Qupma u ee KOHKypeHmbl

Homyctum, ¢upmMa ¥ €€ KOHKYPEHTHI UMEIOT CIIEAYIONIMEe MOKa3aTeNn, MPEICTaBICHHBIE B
Tab1.. Ha ocHOBe 3THX maHHBIX TpeOyercs npoBectd SWOT-ananmu3 GupMbl ¥ MOATOTOBUTE TPEI-
JOXKEeHUsI K (POPMHUPOBAHUIO MOPTQENss HOBIISCTB U WHHOBAIIMA, CTpATETUH pa3BUTHS (HUPMBI HA
onmxaitimue 5 ner. Crnenyer UMeTh B BHAY, YTO IO MOKAa3aTeNlsiM, OTCYTCTBYIOIIMM B TaOJHIIE,
(bUpPMBI HAXOAATCS MPUMEPHO B OJMHAKOBOM ITOJIOKECHUU.
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Tabnuna - Ucxonusie qanusie mist SWOT-ananusa

[oka3zaTens M0 KOHKPETHOMY TOBapy JaHHOU 3Ha4YeHUE MOKa3aTels
TPYIIIIBI KOHKYPEHTBI
1 2 3 bupma
1. YUncnio maTeHTOB, MOTYYEHHBIX MO0 KOH- 1 - 1 4
CTPYKILIMHU TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaNTBHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, AeH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CITYy)KHUBaHUE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €T0 CIYKOBI, IeH. eI
5. IHTerpalibHbIi MOKa3aTellb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y IeNIbHBIN BEC MPOrPECCUBHON TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpenHuii BO3pacT OCHOBHBIX TIPOHU3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX (JOHJIOB, JIET
8. Y enbHbIN BeC BRICOKOKBATU(HUIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. Konn4yecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEDKMEHTA
10. KonnuecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. Teorpaduyeckoe pacrosoKeHne Ynobuoe | Cpengnee | Cpennee | VYmoOHOe
12. ToBapnast Mapka (hupMbI N3Bect- | UsBect- | UsBecr- | HensBecTHas
Hasi Has Hasi
13. Yrpo3a HalnoroBbIX U3MEHEHUI OtcyTt- OtcyTt- Nwmeert- Nwmeercs
CTBYET CTBYET cst
14. Yrpo3a NOBBILIEHUS LIEH HA ChIPbE U MaTe- OtcyTt- Nwmeercs | Otcyt- Nwmeercs
pHanbl CTBYET CTBYET
15. Hannunelii kanutan GUpMBbI, MITH JCH. €/I. 150 60 110 140

CuryaunuonHasi 3agaya Ne 3. Vcnonbe3ysa kiacCU(UKAIMIO MHBECTUIIMOHHBIX TPOEKTOB,
MIPOBENUTE aHAIN3 JOCTYIHBIX CPEACTB MacCOBOW MH(POPMALMHU U JIMYHOTO OIBITA C LENbIO BBISIB-
JICHUS] TIPOEKTOB, OTHOCAUINXCA K KaKJOMY W3 BbIIEJICHHBIX THUIIOB M BUJOB MPOEKTOB. OlLeHUTe
3¢ HEKTUBHOCTh MX pealln3aluy, a Takke (aKToOphl, CIIOCOOCTBOBABIIKE JIMOO MPEMATCTBOBABIINE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

CuryauuonHas 3agada Ne 4. Onpenenure ns Bameit opranuzanuu te BUABI U chepsl ae-
ATENBHOCTH, KOTOPBIMU 11eJIECO00Pa3HO YIPABIATh Ha 6a3e mpoeKTHOro noaxona. CTpykrypupyiite
JaHHbIE BUBI ACSITEILHOCTH MO YPOBHIO YIIPABICHUS U COACPKAHUIO.

Omnpenenure, Kakue MPOEKTHl yXKe peanusyrorcs B Bamiell opranuzanuu. OueHute, npume-
HSIETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3paldOoTKH U peanu3auuu. Beinenure BO3MOXK-
HOCTH M OIpaHUYEHMsI IPUMEHEHUS IPOEKTHOIO MEHEPKMEHTa B Bamiel opranuzauuu. Onpenenu-
T€, C IOMOIIBI0 KAKUX MEP BO3MOXHO CHSTHE BbIJIeJICHHbIE Bamu orpannyeHuii.

CurtyaunonHas 3aga4ya Ne 5. Onpenenure rpaHuIlbl U BBIACTUTE BO3MOXKHBIE (ha3bl JKU3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJBHBIX TOUEK U Hadajga U OKOHYAHUS M BOBJICUYEHHBIMH CYOBEK-
TaMH) CIAEAYIOIIUX MTPOCKTOB:

] mpoekT pa3paboTKu HHHOPMAITMOHHOM CUCTEMBl KOMMEPYECKOTO OaHKa;

] MPOEKT 3aIrycKa HOBOM TEXHOJOTHYECKOW JIMHUM 110 TPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

] IPOEKT CTPOUTENBCTBA AIEKTPOCTAHIINH;

] MPOEKT CTPOUTEIHCTBA HOBOT'O 3aB0O/Ia IO MMPOU3BO/ICTRY;

] MPOEKT U3MEHEHMSI OPraHU3ALUOHHON CTPYKTYpPbl KOMMEPUECKONH KOMIIaHUHU
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Keiic-ctraan
Keiic-ctamm Nel

Bxoanbie mannbie: 3aKka3unuK — rocyapcTBeHHas Kommnanus. Hauano paGoTsl o 10TOBOpY —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsI1eB ¢ MOMEHTa MOIMUCAHUS JOTOBOPA).
[Ipu sTom K 31 gexaOpst HaO 3aKPBITh JOTOBOP aKTOM, a peajbHbIN CPOK JI0 aBryCTa CJIEAYIOIIETO
roga. brojker — 2 pasa nepesanokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHUSIMHU
(CRM) B rocynapcTBeHHOM yupexacHUH ((HyHKIIMOHATBHBIE TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
mpoekta: Ha 1 aBrycra HeT (pyHKIIMOHAIBHBIX 3aKa3YMKOB T.K. IPEINPHUITHE HOBOE U HIET HAOOp
MepcoHana, KOTOpblil 3akoHYHTCS K 1 1ekaOps. PykoBoauTens npeanpusitusi 6J1arocKJIOHHO U ¢ TI0-
HUMaHHEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mexaOpst 3akpbITh MPOEKT (Ha TOKyMeHTax). Hauath mpOMBITIUIEHHYIO DKCILTY-
aTalMIo HE Mo3Hee 1 aBrycra cieayromero roja.

Keiic-ctamu Ne 2.

B xomnanuio npumén HeOONbIIONW, HO OYEHb MHTEPECHBIM MPOEKT. 3aKa3uruK IOTOB 3aIljia-
TUTH 32 HEro xopoiuue JeHbru. CBOOOJHBIX Pa3pabOTUYMKOB HET, BCE 3aHATHI Ha APYTUX MPOEKTaX,
HO TEPATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bpl OCTynuTe B Takoi cUTyaluu?

Ha npoekt, pazpaboTka KOTOpOro UAET yxKe MopsaKa MOoIyroja, Bac BBOJSAT B KaUeCTBE Me-
He/pKepa npoekToB. Kakue Bamy nepBoHayvanbHble AeicTBus (5-10 myHKTOB)?

3aka3yMK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3pabOTUMKOB JUIsl YCKOPEHHUS
npoiiecca peainn3annu npoekra. Kak Bbl cuntaere, MO>KHO JIU 1aBaTh KOHTAKTbhI, U TOUeMYy?

Keiic-craau Ne 3.

[IpencraBbTre, 4TO BBI CTAIM MEHEIKEPOM OHOIO U3 IpoekToB AHaekca. Komanaa npoekra
HaXOJUTCS B TpeX pa3HbIX oducax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VY bsiHOBCKe, qu3aliHepsl — B ExaTepuHOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHUSI Ha BCEX ATanax mnpoekra. Kakue pucku MOryTt BO3-
HUKHYTB? Kak UX MMHUMHU3UPOBATH?

TunoBble pacyeTHbIE 321241

3apaua Ne 1. Ilocmpoenue cmpykmypoi 0ekomnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bam yaeOHBINA MPOEKT, pa3odeiite ero Ha (aswl, CTaIuu, ITAIIbI, TAKETHI
pabort, oTaenbHbIe paboThl. COCTaBbTE CTPYKTYPY AeKOMITO3UINH padoT. [Ipu moctpoenun CPP
MO>KHO MCIIOJIb30BaTh pa3Hble MPUHIUIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKU. YKaKUTE B3aUMOCBA3M MKy pabotamu. Hanumure cnenudukanuy mo
KpaifHell Mepe JUIsl IBYX BBIOpAHHBIX padOT MPOEKTa.

[TnanupoBanue o6bemMa paboT, BpEMEHH U 3aTpat ¢ moMoIbio rpadgukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpHI JEKOMITO3UIIMUA PabOT MPOEKTa COCTaBbTE CETEBOM rpaduk WM AUarpammy
lNanta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPaThl Ha OCYIIECTBIEHUE MPOEKTa U B3aUMOCBS3U
3aJa4d MPOeKTa B 001IeM o0beMe padoT.

[TpoekT conep:KUT cienyromue JaHHbIe:

PaboTsl JlmutenbHOCTD, 1HU | [IpeamecTByromme paboTh
A 20 KoHnTposnbHas Touka
B 20 (Hayano mpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE
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KonTponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3aganue:
1. ITocTpoiite cTpenounyto nuarpammy (popmat AOA), ucxoast U3 TaHHOH HH(OPMAIHH 110
MIPOEKTY.
2. Paccuuraiite JIUTENbHOCTh KPUTUUECKOTO ITYTH MTPOEKTA.
3. Onpenenure 3anackl BpeMEHH 110 paboTaM.

3apaua Ne 2

Paccuurate uncteiii mpusenenusiii 3G ekt (NPV) u penrabensnocts naBectunuii (PI), ec-
JM TIepBOHaYalbHbIe MHBeCTULMHU cocTaBmin 2 200 Teic. py0., a HAKOIJICHHBIM J0XOJ 4yepe3 TpH
rona coctaBmi 3 500 Teic. py0. CraBka auckonTUpoBanus — 17 %.Caenatb BBIBO O 1e1eco00pas-
HOCTH JIaHHOT'O MHBECTUIIMOHHOTO TPOEKTA.

3amaua Ne 3.

[leTpoB, eqMHONMYHBIN COOCTBEHHUK, UMEET HEOOIBIIOE MPEANPUATHE, KOTOPOE OKA3bIBAET
YCIIYTH 10 TIEpeBO3KH T'py30B B MockBe. CymmapHbie akTuBBI npeanpusTus 263 000 py0., a Teky-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnonuna IleTtpoBa ecTh COOCTBEHHBINM KamuTa,
paBHbIit 467 000 py0. u 00s3aTEILCTBA HEKOMMEPUYECKOTO XapakTepa Ha cymmy 42 000 py6., mpen-
CTaBJICHHbIC 3aKJIaHON Ha ero oM. OH XOYeT MpeJoCTaBUTh OJHOMY M3 CBOMX CIy)Kalux, VBa-
HOBY, CIpaBeUIMBYIO J10J110 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOXKHOCTH OpraHU3alliy TOBa-
PHILECTBA WM PETUCTPALIMHN KOPIOPALUH, B KOTopoi VIBaHOB mosryums1 Obl ONpenenEHHbIA MaKkeT
akuwii. iBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHbIi 36 000 pyo.

a. KakoBa MakcumanpHasi cymma YOBITKOB, KOTOpBIE MOXET MOHECTH rocmoauH Ilerpos,
HaIrpuMep, B ciydae KpyIHoro cyaeoHoro nporiecca (uck Ha cymmy 600 000 py6.), Oyayun eauHo-
JUYHBIM COOCTBEHHUKOM IPEATIPUSTHS?

6. KakoB 00bEM ero pucka (BelIW4YHHA MOTEPH) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYECH-
HOW OTBETCTBEHHOCTBIO? Pa3AenstoT u puck napTHEPHI?

B. KakoB 00BbE&M ero pucka B yCI0BUSAX KOPIOpALUH?

3amaua Ne 4. [Ipennpustue npou3BOAUT MOHU3ATOPHI BO3/1yXa, peannu3ys ux no 400 mr. B
mecsi 1 1o uene 3000 py6. xaxnas (6e3 HIAC). Ilpu 3ToM mepeMeHHbIE U3AEPKKH COCTABISIOT
1800 py®./mT, mocTossHHBIC U3AepK KU npeanpustus — 270000 py6. B Mecsil.

OTBeTbTe Ha PsIJI BOIIPOCOB € TO3ULINHU (PMHAHCOBOTO MEHEIKEPA.

1. PykoBoauTens oTAeNa MapKeTHUHTa MOJaraeT, 4To yBEJIMYEHHE PACXO0I0B HA peKjamMy Ha
100000 py6. B Mecsiiy cnocoOHO JaTh MPUPOCT €KEMECSYHON BBIPYUKH OT peanu3anuu Ha 300000
py0. Crnenyer a1 0J0OpUTH MOBBIIIEHUE PACXOJI0B HA peKiIaMy?

2. 3amecTUTeNb AUPEKTOpPA 1O MPOU3BOACTBY XOTEN ObI UCIOIB30BATH OoJiee JeleBble Ma-
TepHaibl, MO3BOJISIIOIINE SKOHOMHUTD Ha IEPEMEHHBIX U3JEpKKax, Mo 250 pyO. Ha KaXIyI0 €IUHUILY
npoaykiui. OHaKO HaYaJIbHHUK OTAesa cObITa OMacaeTcs, YTO CHUIKEHHE KaueCTBa TUIUT IMPUBEACT
K CHHKEHHUI0 o0beMa peanuzanuu 0 350 mT. B Mecsi. CienyeT 1 IepexoIuTh Ha 3aKyINKy Oosee
JICTIEeBBIX KOMIUICKTYIOIINX ?

3. PykoBoauTenb OT/ena MapKeTUHTA MpeJyIaraeT CHU3UTD 1eHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxoiabl Ha pekinamy 1o 150000 py6. B mecsn. Otaen MapKeTHHra Ipo-
THO3HMPYET B 3TOM cllydae yBelndeHne oobema peanuzanuu Ha 50%. Craenyer au ogo0pUTh Takoe
IpeoKeHue?

4. PykoBonuTenb oTAena cObITa MpejiaraeT MEPeBECTH CBOMX COTPYAHUKOB C OKJIAJOB
(cymmapnslit Mecstunblid pona orutatel 60000 py0.) Ha KOMHUCCHOHHOE Bo3Harpaxkaenue 150 py0. ¢
Ka)KJ0To MpOoJaHHOro noHu3aropa. OH yBepeH, 4YTo 00beM mpoaax BeipacTeT Ha 15%. Cienyet nu
0JI00PUTH TaKOE MpeAIoKeHne?

5. PykoBonuTenb OTAena MapKeTHHTa MpeAaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, UTO-
ObI CTUMYJIMPOBATH COBIT M JOBECTH JAONOJHHUTEIbHBIN €KEeMECSUHbIH 00bEM ONTOBBIX MPOJAXK 10
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150 nonuzaropon. Kak cienyer mOBBICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Kommanus pemmna npuoOpectd HOBoe 000pyIOBaHHE CTOMMOCTBIO 12 MiH pyO. AHanu3
MOKa3ajl, YTO OHO MOXET OBITh MPOPUHAHCUPOBAH Ha 25 % 3a CUeT JOMOTHUTEIHLHOW IMHUCCUU aK-
unid 1 Ha 75 % 3a cuet 3aemMHoro kanurana. CpeaHss cTaBka o Kpeaurty — 8 %, a akiimoHepsl Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTs, Kakol MOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI YI0BJIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopmopanuu TpeOyeT mHBEeCTUIINA B pazMepe 550 Teic. py0. u maetr B TedeHue 10
JIeT JCHESKHBIN TpHUTOK B pazMepe 123 Teic. py0. JI0XOAHOCTh MPUBUICTUPOBAHHBIX AKIMH KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemasi JOXOIHOCTh MpocThIX akiuil — 20 %. I[IpoekT ocymecTBs-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHWUHU. Y AENbHBIN BEC CTOUMOCTH TPUBHIECTHPO-
BaHHBIX aKIHMK B 00mEeM 00beMe COOCTBEHHBIX cpelcTB — 25 %. OmpenenuTh CTOMMOCTh COO-
CTBEHHOTO KalKTaja U YUCTYIO MPUBEICHHYIO CTOUMOCTh HHBECTUIIMOHHOTO TTPOEKTA.

CIIMCOK NMPHUMEPHBIX TeM NMPOEKTA
OTKpBITHE TPOAOBOIBCTBEHHOTO Mara3uHa caMoOOCITyKUBaHHUS.
PazpaboTka HOBOM cepuM MPOJAYKTOB JETCKOT'O TUTAHUSI.
[TocTpotika TypuCTHYECKOM Oa3bl.
OTKpbITHE Mara3uHa BEpXHEN OJIEHKIbI.
OTKpbITHE Mara3uHa XJIe000YI0UHBIX U3,
Co3nanue GpupMBbI IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbITHE GUPMBI 110 BBITYCKY YKpPAIIEHUH C TMYHONW NUCTOPUECH.
OTKpbITHE peCTOpaHa CaMOOOCITy>KUBAHHUSL.
OTtkpeITHE CyTH-0apa.
. OTKpbITHE GUPMBI TTO OBICTPOI JOCTABKE.
. OTKpBITHE pecTopaHa-TeaTpa.
. OTKpbITHE Mara3uHa ClIOPTUBHBIX TOBAPOB.
. OTKpBITHE PEKIIAMHOTO areHTCTBA.
. PazpaboTka «yMHOI» peKJIaMBl.
. OTKpBITHE CTPAXOBON KOMITAaHUU.
. Opranu3anus KOMIIaHUH IICUXOJIOTUYECKON aHTUKPU3UCHOM MOIepKKU OU3HECa.
. BeIBOT Ha pBEIHOK HOBOM cepur MOTYJIbHON MeOEH st JeTeH.
. MonepHM3anus ceTu NpogoBOIbCTBEHHBIX MAra3uHOB.
. [TocTpotika Gacceiina 1151 akBaTepaIim.
. OnTuMu3zanusi OM3HEC-TPOLECCOB OPraHU3AIIH.
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DN M = = = e e e = = = \©
SO OO WnNPANWN—O

IIpuMepHas TeMaTHKA T0KJIA10B

1.  TlpoucxoxaeHHEe MOHATUH «IIPOEKT» U «YIPaBICHHE MPOEKTOM». McTopus opMupoBaHus
METOJI0JIOTUH yIpaBiieHus: npoekrom (PMM).
OcCHOBHbIE YYJACTHUKH MPOEKTA, PYHKLINUU YIIPABICHUS MPOEKTOM.
CoBpeMeHHOE TOHMMaHUE METO/I0B YIIPABJICHUS TPOCKTaMHU.

Pa3paboTka KOHIIENINHU MPOEKTA.

IIpoeKTHBIN U UHBECTULIMOHHBIN 3aMBICEL.
Texnuka ympabiieHus: MPoeKToM. OcoOeHHOCTH A(DPEKTUBHOW peayn3aiiii TPOSKTa.
KonTtyp 00partHoii cBsi3H

7.  MapKeTHHTOBBIC HCCIICIOBAHUS B CTPYKTYpe (OPMHUPOPOBAHUS MPOEKTHOMN JIEATEIHLHO-

SARNANE IR el

CTH
8.  IlpuHATHE ONEPATUBHOTO PEUICHHS IO MPUOPUTETAM B YCIOBHSX JUMHUTA BPEMEHU (TEXHH-
ka C. Kosn).

9.  bromxkernpoBaHue BpEMEHU MO METONY «AJIBIIBI».
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10. AKTUBHBINA U pEaKTUBHBIA TaAM-MEHEIKMEHT.

11. Ompenenenue u CyTh pacCTAaHOBKU MPUOPUTETOB B TaliM-MeHEKMEHTe. PaccTaHoBKa mpu-
OPHUTETOB JUIS TOJITOCPOYHBIX U KPATKOCPOUHBIX 331ad.

12.  3akon [lapero u ucnons3zoanue npuanumna 20/80.

13. U30aBneHue OT HaBsI3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerus u METOJIbI OTKa3a.

14. Hcnonb3oBaHHE METOIa JUCKOHTUPOBAHUS MTPH OlleHKE Y (HEKTUBHOCTH HHBECTUIIN-
OHHOT'O IPOEKTA.

15. 3agaum pyKOBOAMTENS MPOEKTA MPH 3aBepuIeHUH mpoekta. [loaroroBka JoKyMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUIMOKH (a3bl 3aBEpUICHUS MPOEKTa. AyAUT IPOEKTa

3anaHus AJ1s1 MOATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MEOPUlU YNPABIEeHUs NPOEKMAMU, KIACCUDUKAYUU NPOeKmos;
Memo008 NOCMAHOBKU yellell NPOeKmd, e20 3a0ay Npu 3d0AHHLIX KpUMepUsxX, yenesvix QyHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMO8 YNPABLeHUsl NPOeKmamu
Bomnpocsl 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsI B BU/Ie 3HAHUI
1. Bunel nestensHOCTH Ha IpeAnpuaTH. Bo3pacTanue posiu CI0KHBIX MEPOIIPUSITHH B
ACATCIIbHOCTU MPCAIIPUATHUS.
[TpoexTrl. KpaTkas ncropus ynpasieHUs MPOSKTaMu. ProjectMeHeI»KMEeHT.
IlepcniekTUBBI pa3BUTHUS YIIPABIICHUS IIPOECKTAMM.
Onpenenenne npoekta. OCHOBHBIE TapaMETPhl TPOEKTOB. BUIbI TPOEKTOB.
CyImHOCTb yIpaBlIeHUE IPOEKTaMHU.
JKW3HEHHBII UK IPOEKTA.
. OcoOeHHOCTH yIIpaBIIEHUS] POEKTaMU Ha MPEAMHBECTUIIMOHHON, HHBECTUIIMOHHON
1 DKCIUTyaTallMOHHOM (a3ax.

N LR

8. [IpoGnemaruka yrpaBieHusl mpoekTaMu. ba3oBble BapuaHT CXEeM YIpaBICHHS IMPO-
€KTaMH.

9. HopMatuBHO-TIpaBOBBIE OCHOBBI YITPABICHUS TPOEKTAMMU.

10.  Muccus, BUEHUE U CTPATErHsl IPOEKTA.

1. Kputepuun nocranosku neneit SMART.

12.  Pe3ynpTaTel IpOEKTa. YIIpaBIsieMble TapaMeTPhI IPOEKTA.

13. [TpoexTHbrit ananu3. OlLEHKa KXKU3HECTIOCOOHOCTH W (PMHAHCOBOM peaTM3yeMOCTH
IIPOEKTA.

14. CrpykTypa Ou3Hec-muiaHa npoekta. OCoOOCHHOCTH COCTaBICHUs OW3HEC-TIaHa JIst
Pa3HBIX TUMIOB MHBECTULIMOHHBIX MTPOEKTOB.

15. [Tpobnema mpuBICYCHNS MHBECTUIIMIA U BBITTOTHEHHS 00S3aTEHCTB IO MPOEKTY.

YMeTb onpeodensimo yenu, npeomemuyio 061acme u CMpYyKmypbl RpOPamMmbl, HPOEKmMa, uc-
nonb306aMb 3HAHUA 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAaMUu 8 NpopeccuoHanbHol oes-
MmenbHOCMU.

3ajaHus NPaKTHYeCKON HANPABJECHHOCTH /IS OLCHHUBAHHUSA Pe3y/IbTATOB 00y4YeHUs B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii nanpaeiennocmu Ne 1

Cumyayuonnasn 3adaua

Omnpenenute rpaHUIbl U BBIICINTE BO3MOXKHBIE (ha3bl KUZHEHHOTO IMKIA (C YYETOM KOH-
TPOJIBHBIX TOYEK U Hauajla U OKOHYAHUS U BOBJICYEHHBIMU CYOBEKTaMH) CIEAYIOLIUX POEKTOB!

) mpoeKT pa3paboTku HHPOPMALIMOHHOMN CHCTEMbl KOMMEPYECKOTro OaHKa;

_| POEKT 3aIycKa HOBOM TEXHOJOTMYECKOH JIMHUM 110 IPOM3BOJCTBY JIETKOBBIX aBTOMOOU-
JIeit;

| IPOEKT CTPOUTENBCTBA ANEKTPOCTAHIINH;

] IPOEKT CTPOUTENHCTBA HOBOT'O 3aBO/Ia 110 IPOU3BOJICTBY;
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] MPOEKT U3MEHEHMSI OPraHU3ALMOHHON CTPYKTYpPbl KOMMEPUECKONH KOMIIaHUHU

Tunoeoe 3a0anue npakmuueckoii HanpagieHHocmu Ne 2.

JloBymka 1uist uaeil (MM JIUYHBIH MO3rOBOM ITYPM).

B sToM MeToze mpe/uiaraeTcs 3anuchbiBaTh aOCOJIIOTHO BCE UJIEU, KOTOPBIE IPUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATh LIETYIO HEJEI0, MOCIe Yero He00X0AUMO POaHaIH3UPO-
BaTh MOJIyUYEHHBIC WU U MOMBITATHCS BBIOpATh Hanbosee MOAXOASIINN BapUaHT.

3AJJAHUME Pa6otas B rpynmnax Bam HeoOX0MMO creHepoBaTh UACI0 KOHIENIIUN XO0CTeNa.
OHa omKHa OTpaXkaTh:

Ha3zBanue, Tematuky, qu3aitnepckoe oppmiieHue, ciorad, puiaocouro u T.1.

1. I'pynna ucnones3yetr metoa — «Mo3roBo mTypm»

2. I'pynna ncnonb3yer MeToq — «MeHTanbHbIE KapTh»

PesynbraTel 3adgukcupyiiTe Ha qucte Gumn yapra s npe3eHTanuu. Bpems Ha padoty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocyujecmenenuss KOHMpoJisl COOM8emcmaus paspabdomanHulx 00-
KYMEHMOo8 0eucmeyoweti HOpMAmueHoU U Npasoeou OOKYMEHMAayuy ¢ moyky 3peHus YnpaeieHus
npoexmamu,; npuodopemams Onvlm 0esamenrbHOCMU, NPUMEHSS Ha NPaKmuKe cnocoOHOCmb Gopmy-
IUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0aY, OCYWECMEIEeHUs KOHMPOT COOMEEmMCmeus
Ppaspabomanubix 0OKyMeHmo8 Oelicmayioujeti HOpMamusHoU U Npagosoti OOKYMEeHmayuu ¢ moyxu
3penus ynpaeienus npoekmamu

3agaHus 1J151 OLeHMBAHUS Pe3yJIbTATOB 00yuYeHHs] B BH/e HABBIKOB/ ONbITA JesiTe/Ib-
HOCTH

Tunosoe 3adanue Ne 1.

[IpoekT xopropanuu TpeOyeT MHBEeCTHIMH B pazmepe 550 Thic. py0. u maet B Teyenue 10
JIET ICHEeKHBIN MPUTOK B pazmepe 123 Toic. pyd. JIOXOMHOCTh TPUBUIICTUPOBAHHBIX aKIIMK KOMITa-
HuM paBHa 18 % rom0BBIX, TpeOyemas JOXOAHOCTb NpocThixX akmmid — 20 %. [IpoekT ocymiecTsis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJICTB KOMIIAHUU. Y AENbHBIN BEC CTOUMOCTH IPUBHIIETHPO-
BaHHBIX aKIWi B 00meM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OmpeaenuTs CTOUMOCTH COO-
CTBEHHOT'O KaluTala ¥ YUCTYIO NMPUBEICHHYIO CTOMMOCTh MHBECTHUIIMOHHOTO MPOEKTa, YUUTHIBAsS
JEUCTBYIOLE HOPMATUBHBIE U NIPABOBbIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C yderom peiicTBymomLero 3akonojaarenscTsa PO paspaboraiite mpoeKkT co3laHUsI HOBOTO
ouzHeca. [IpoekT BeIMONHAETCS ¢ UCTIONb30BaHue cpeacTB MSProject

[IpoeKT noyKeH BKIIIOYATh:

» Konuenuuio (Ha3HayeHHe MPOEKTa, OMHCAHHME pe3yJbTaTa MPOEKTa M €ro NMpuMEHEHHeE,
I'PaHULbI IPOEKTA, OCHOBHBIE OTPaHUYEHNUS [IPOEKTA);

* CTpYKTypHYIO MOJIENb ITPOEKTA;

* CeTeByIO MOZIEIb IPOEKTA;

* CereBoii rpaduk mpoekTa (nuarpammy ['anTTa);

* OTYeT 0 pacX0JOBAaHUM JEHEKHBIX CPENICTB;

* Otuer 00 HcnONb30BaHUH pecypcoB. ONTUMH3AIMS TPOEKTa JOJKHA OBITH TPOBEJEHA HC-
X0l W3 cienyromux yciaouil: Cpok peanu3aldy NMpPOeKTa HE AODKEH npesblmaTe 30 nHEN; ¢
bromxet npoekrta He qomkeH mpesbimath 1500 Thic. pyo.

YK-2/¥YK-2.2

3HATBL KoHyenyuu, cmpame2uu U MoOeIU YNPasieHus pecypcamu npoekma, Kpumepuu npu-
HAMUA OP2aAHU3AYUOHHO-YNPABIEHYECKUX PeuleHUll N0 IPEKMUBHOMY UCHONb308AHUIO DECYPCO8 8
3agucumocmu om axkmopos eHewHell u 6HympeHHell cpedbl NPoeKma, YCilo8Us NPUMeHeHUs. U Me-
moobl pacuema nokazameineti 2¢hpghexmusHocmu ynpasienus pecypcamu

Bomnpoce! 111 oueHUuBaHKsl pPe3yJbTATOB 00y4eHHsI B BHAe 3HAHUI

l. [Tonsatue pecypcos, (pakToOpoB MPOU3BOACTBA U 3aTpar. Tunonorus pecypcon. Kiac-
cu(uKanys 3aTpat A NPUHITUS YIPABICHUECKUX PEILICHUH.
2. Knaccudukanus 3arpar A oCyIIecTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus

1 OM3HEC — IPOIIECCHI YITPABIICHUS PECYPCaMU M 3aTpaTaMH.
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3. TexHomnorus onpeneneHuss NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOUHBIX
IS peaii3aniy CTPAaTeTHYeCKHUX 3a1ad.

4. Mapxketusr pecypcoB. TexHOJIOTHUsS U3MEPEHUS U OLICHKU pecypcoB. McTounuku pe-
CYpCOB.

5. Ponp MeHemxepa B 3PEeKTUBHOM YIpaBICHUM NMpoeKTaMu. TpeGoBaHuUs, IPEabsB-
JsiEMBIE K MEHEIKEPY ITPOEKTA.

6. Br160op 3 pekTHBHOTO CTUIIS yIIpaBIEHUS IPOESKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMaH[bI MpoekTa. [IpuHIumbl opMUpOBaHHUsS KOMaH-
Ibl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHbI NpoekTa. DP(PHEeKTUBHOCT KOMAHIbI IPOEKTA.
Metoab! popMHUPOBAHUS KOMAH/IBI IPOEKTA.

9. OpranuzandoHHas MOJIMTUKA U MCUXOJOTHYECKUM KJIMMAT B KOMaHjie npoekta. Op-
raHU3alOHHAs KyJIbTypa KOMaH/Ibl.

10. MoTuBUpOBaHKHE YHaCTHUKOB MPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBiIeHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieamns, UHMEPRPEMUPOBAMs U MOOEIUPOBAms nokazamenu 3@ gekmuno-
Cmu ynpaeneHusi pecypcamu u 3ampamami; vloupams memoosl pacnpeoeieHusi pecypcos npoex-
ma; npuHuMame 3¢gexmusHvle cmpamezuieckue OpeaHu3AyUOHHO-YNPAGIeHYecKue peueHus Ha
0CHOBe HeoOX00UMOT U 00CMAMOYHOL UHGOpMayuu 0 pecypcax u 3ampamax u a0eK8amubvlx cumy-
ayuu Kpumepues

3agaHus NMpaKkTH4YecKoii HANPABJEHHOCTH /sl OLIeHUBAHHUS Pe3y/bTATOB 00y4YeHHUs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuuecxkou HanpasieHHocmu Ne [

N3BecTHO, YTO AEATEIHHOCTh JIIOOOTO MPEANPHUATHS HANpaBlieHA Ha JTOCTIKEHUE Ompee-
neHHbIX neneil. Jlroboe mpennpusaTHe orpaHUYEHO 10 BPEMEHU CBOETO cyllecTBoBaHUs. Hakoner,
YCTENIHbIE TPEINPUITHS BCETJa YHHKAIbHBI MO MPOIYKTaM, yciayram JH00 OW3HEC-MOJIENSIM.
MoskHO JI1 CKa3aTh, YTO JIF0OOEe mpeanpusitue spisieTcs npoekrom? Ecnu na — mouemy? Ecnu HeT
— KaKue OrpaHuYUBaIoNIe (PaKTOPHI CIEyeT BBECTH B JaHHBIC YTBEPKIACHUS?

Tunosoe 3a0anue npaxmudeckoi HanpasieHHocmu Ne 2

JlroboMy CTyneHTy MPHUXOAUIOCH THCAaTh pedepaThl, KypCcoBble paOOThHI U BBITYCKHBIC KBa-
nudukanonHeie paboTel. Kaknmas n3 takux padot sisiercss mpoektoMm. [louemy? IlpencraBpre
Ballly KypCOBYIO paboTy Kak mpoekT. Kakumu cnennduyeckuMu yepraMu oHa o0sagaet?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No3

[IpeanpusTue miaHupyeT YaCTUYHO aBTOMATU3UPOBATh MPOU3BOICTBEHHBIN mpouecc. [Ipu-
oOpeTeHne U ycTaHOBKa HEOOXO0IUMOTO 000pyioBaHus oboraeTcss B 8 MitH py0. CokpaiieHue Tpy-
JIOBBIX M MaTE€PHAIBHBIX 3aTPAT MO3BOJHUT SKOHOMHUTH MO 2,2 MITH py0. €XKeTOHO (10 YIUIaThl HAJlO-
roB). Cpok amMopTu3anuu 000pyI0BaHUS S JIET, 3a 3TOT MEPHOJI OHO MOTHOCThIO oOectieHuTcs. Of-
HAKO €ro peajabHasi PpIHOYHAS CTOMMOCTH Yepe3 5 JIET MOKET COcTaBUTh 2 MitH py0. CTaBka Haymora
Ha npuObuTb 20%, HOpMa JOXOJHOCTHU ISl BCEX MPOEKTOB, MpuHUMaeMbIx ¢pupmoit — 10%. Ctour
i OpaThCs 3a peanu3alIfio MpoeKTa?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No4
CuryanuonHas 3ajaya

PykoBoacTBo «CarypHa» UCX0s U3 MPOrHOo3a OeAyIOMHMX NOTPEOHOCTEH, TPUHSIIO pelIeHre
0 pa3pabOTKe HOBOTO M3JIENHsI C YHUKAJIHHBIMUA XapaKTEPUCTUKAMH, HAMHOTO OIEPEKAIOIIUMU Ca-
MYIO [I€PEeIOBYI0 TEXHUKY OTpaciiu. VIcXonHbIe MOCHUIKY ISl BEPOATHOTO yCIeXa eCTh: ujaes Obuia
BBIIBUHYTA HECKOJBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSIIEMY MOMEHTY €ro TpyIia
JlaJieKo MPOJBUHYJIACH HA 3TOM MYTH, K TOMY K€ MapKeTOJIOTH COOOIIAIOT, YTO PHIHOK CKOPO OyAeT
TOTOB MPHHSTH 3TO U3JENNE. DTO PEIICHUE COCTOSIIO B TOM, YTO TIOpa MpHUAaTh OQUITHAIBHEIN CTa-
TYC 3TOHM pa3pabOTKe ¥ MEPEUTH K HHHOBAITMOHHOMY TIPOEKTY.
[TpunepxuBasich CUTyaINH, U3JI0KUTE OCOOCHHOCTH OpraHU3aIllii MHHOBAIIMOHHOTO MTPOEKTA.

1. B uem cMbIca mepexoaa K IPOeKTHOMY MOAXO0AY OT (PYHKITMOHAIHHOTO?

37



2. KakoBa mpo0iema iauaepcTBa B MHHOBAIIMOHHOM MPOEKTE M B YeM Pa3HUIIA MEXIY JHUJIe-
paMH 1 MEHEeIKepaMu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUJepa U B UYEM OHA 3aKJIFOYAeTCs?

4 Kakyto poJib UrpaeT KOMaHJa JINJepa U KaKOB MOJAXOJ K paclpeleseHUI0 MOJHOMOYUNA B
Komanse?

5. Ilpennoxute, Kakue OpraHU3alMOHHO-CTPYKTYpHBIE HOBOBBEACHHUS MOTYT OBITH OCY-
IECTBJIEHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM MPOEKTOM.

6. KakoBa posb 1 cofiep:kaHue UHHOBAIIMOHHOTO MapKETUHTa B MHHOBAI[MOHHOM IPOEKTUPO-
BaHUH.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
HUll, obecneuusarowux 3¢ pekmusroe UCnoIb306aAHUE PECYPCO8 NPOEKmMA,; pacuema noxazamerell,
Xapaxmepusyrowux pecypcvl U 3ampamsl HPOeKmd, NpUemMamuy ux U3yaiu3ayuu u uHmepnpema-
yuu; npuobpemamv Onvim OesMeNbHOCMU, NPUMEHSAS HA NPaKmuke CnocoOHOCMb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuusaroujue d@pekmusrnoe UCnoIb308aHUe
pecypcos npoexma.

3aganus 1Ji5 OLleHWBAHHS Pe3yJILTATOB 00yYeHHs] B BH/ie HABBIKOB/ ONBITA JIeSITe/Ib-
HOCTH

Tunosoe 3adanue Ne |

3aoaua

O6wem peanuzaryu — 400 MiH py6., MPOTHO3UPYEMBIN YPOBEHb Ha cienyromuid rox — 480
MJIH py0. JlaHHBIE Oananca, MiTH pyo.:

Axmus Cymma llaccus Cymma
OCHOBHBIE Cpe/ICTBA 40 YcraBHOM KanuTal 40
3amachl 60 PesepBHbIii KanuTan 10
PacuetHslii cuet 20 Hepacnpenenennas npuObLUIb 4
Jlonrocpodnbie KpeauThI 26
KpaTkocpouHble KpeInuThl 40
Hror 120 Uror 120

Onpenenuts AONOJHUTENbHYIO MOTpeOHOCTh B huHaHcHupoBaHuu. Hopma ausuaenna 40 %,
qucTas NpuobLIb B 00beMe Mpojax coctasiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3adaua

OaHMM MX MHHOBAIMOHHBIX NMPOEKTOB, OCYIIECTBISIEMbIX B PaMKaxX MpPOTrpamMMbl Pa3BUTHUS
akiuoHnepHoit kommanuu «IIporpecc», mpemycmaTpuBaeTcsi BBITYCK ITOCYJAOMOEUYHBIX MAIIHH.
Crparernuyeckie HHBECTOPbI KOMIIAHUU YCTAHOBMUJIM OIpaHUYEHHE Ha TOXOJHOCTh MHBECTUIUHN HE
Hwke 12% ronoBeix (0e3 ydyera MHQIALUI), ypoBeHb UHQIIALUHN MpearnoaaracTcs Ha ypoBHe 7%,
npemus 3a puck oueHuBaetcs B 1%. Cpok peanusanuu npoekra 18 mecsues.

Tabmuua - IIporHo3 pe3yabTaToB peaqu3aluyl MOCYI0MOCUHBIX MAIlMH HOBOT'O TOKOJICHUS
(TTOKBapTaTBHO)

KBapran o | |1v |V VI
Brinyck nocy1o0MO€YHBIX MallliH, IIT 0300|700 900 | 1000 | 1000

P

Jlnst opraHmu3ayy Mpou3BOACTBAa HEOOXOIUMO MPUOOPETEHHE HOBOTO 000PYIOBAaHUS CTOM-
MocThio 20 MITH. py0., ¢ OTcpouKoi miarexa Ha 3 mecsma mox 20% rogossix. B 11 kBapran 3ara-
HUPOBaHA MapKETHHTOBBIX YCIyT KOHCAJITHHTOBOW KOMITAaHWH B pasmepe 21 muH. pyd. AMopTu3sa-
1us o0opynoBanus HauncisieTcs mo Hopme 20% rogoBeix. OOIIE3aBOICKHE PACXOABI BBITyCKa TO-
CYJIOMOEYHBIX MAaIlIMH COCTaBJAIOT 1,5 MiH. py0. B Mecsn. 3apaOoTHasl mjaTa ¢ y4eToM Hayucle-
uuit Ha @OT paccunrana ucxos U3 3 MIH. py0. B MECSII.
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3ananue g cuTyauuu Paccuutarh 4MCTBIA TUCKOHTUPOBAHHBIN JOXO/, CPOK OKYIIaeMOCTH
MHBECTUIUI U BHYTPEHHIOIO HOPMY JOXOAHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

dupma MIaHUPYET €KEroJHO B TEUCHHE 5 JIET YBEIMYUBATh BBHINYCK Ha 2 MIH.pyO. baszo-
BB YpOBEHBb BbINTycka mpomaykiuu 50 miH.py0. HeoOxommmo ompenenuTh COBOKYIHBIA O0BEM
IIPOJYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HENPEPBIBHOIO MOTOKA MOCTYIJIEHUH ITPH
HENpepbIBHOM HAa4YMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cobupaercsi BIOXKUTH CPEICTBA B MPHOOPETEHHWE HOBOW TEXHOJIOTUYECKOM
JIUHUW, CTOUMOCTH KOTOPOW BMECTE C JOCTABKOU M ycTaHOBKOM coctaBuT 100 miH. py0. Oxxumaer-
Csl, UTO Ccpasy Iociie IMycKa JIMHUM €XETrOAHbIE NOCTYIUIEHUS II0CIe BblUeTa Haloros coctasBsaT 30
MJIH. py0. PaGora nuuum paccuntana Ha 6 ner. JIMKBUAALMOHHAs CTOMMOCTH JIMHUW paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaTas HopMa aAuCKOHTa paBHA 15%. OmnpenenuTb SKOHOMUYECKYIO (-
(eKTUBHOCTh MPOEKTA C MOMOIIBIO [TOKA3aTeNsl YUCTOTO MPUBEACHHOIO JOX0/a.

YK-2/VYK-2.3

3HATB O0CHOBHbBIE NOJIOJMCEHUS, MEPMUHDL, ONpedesleHUsl U Kame2opuu YnpasieHus pucKkamu,
€20 Mecmo U poib 8 NPOU3BOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU cucmemax, memoovl ynpas-
JIeHUSI PUCKAMU 8 8blOOpe peLeHUs NOCMABIEeHHbIX 3a0ay

Bomnpocsl 1/151 OlleHMBAHUSA Pe3yJbTATOB 00yUeHUsI B BU/ie 3HAHUI

1. Mecro ynpaBiieHHs] pUCKaMH B 001N CTPYKTYpe yrpaBiieHus mpoekTamu. [lonstue
pHUCKa, OCHOBHBIE BU/IbI PUCKOB IPOEKTA.

2. IIpoueccnl ynpaBieHust puckamu. [Iporiecc miaHupoBaHUs YHpPaBICHHUS PHUCKAMM.
[TonsiTHe MaHa ynpaBieHUs] pUCKaAMHU.

3. [Tponiecc nnentudukammmu puckoB. KauecTBeHHas OlEHKA pUCKa C MOMOIIBIO IKC-
IIEPTHBIX OLICHOK PUCKOB.

4. PamxxupoBaHue 1 OLlEHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYILJICHUS PUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHIA.

5. YucneHHoe BbIpaKEHHUE OTNIEIbHBIX PUCKOB. METOAbI CHUKEHHUSI PUCKOB.

6. Br16op MeTo10B cHMXKeHUs! pucKoB. CpencTBa KOHTPOIIS 3P PEKTUBHOCTH CHIKEHUS
PHCKOB.

7. CoBpeMeHHasi KOHIEMLKS MapKETUHTa B YIPABICHUH MPOEKTaMUu. MapKeTUHTOBbIE
HCCIEA0BaHUS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpaTeruu mpoekra. [IporpaMma MapKkeTHHra MpoeKTa.
Broxker MapkeTUHTa MPOEKTA.

9. Peanuzaius MapkeTHHra npoexkra. YnpaBieHUE MAPKETUHIOM B paMKaxX yIpaBJiIeHUs
MIPOEKTaMHU.

YMeThb onpeodenamsb mMemoovl uoeHmupukayuu u OYeHKU puckd, Komopwvie coOmeemcma)-
10m OAHHOU PUCKOBOU CUMYayul, yMemyb UCHONIb308AMb COBPEMeHHble CNOCOObl udeHmupuKkayuy u
OYEHKU PUCKA, NPOEKMUPO8AmMb CUCMEMbl YNPABIEeHUS PUCKAMU, KOMOPble COOMEEMCMEYIom Mo-
oelu pUCKo8OU CUmyayuu,; UCnoIb308amsb Memoobl U MeXHOI02UU YNPABGILeHUsl PUCKAMU NPU peule-
HUU NOCMABIEHHbIX 3a0aY

3agaHus NpaKkTH4YecKOoii HANPABJEHHOCTH /sl OLIeHUBAHHUS Pe3y/IbTATOB 00y4YeHHUS B
BU/Ie YMEHUI1:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
CuryanuoHHas 3aj1a4a

st paspabotku [IpoekTa MeHemKkepy HEOOX0IUM TOAPATIUK. MeHemkep yke Hamén 1Ba
MOTCHIIUATBHBIX KaHAUIaTa, HY’)KHO BBIOPATh OHOTO:

[TepBbiit kanauIaT — J{oBOJIBHAS U3BECTHASI KPYMHAs KOMIAHUsI ¢ OOIIUPHBIM MOPTHOIHO.
B xomnanum nopsinka 300 cotpyaHukoB. LleHsl Ha BBIIOJIHEHHE pabOT MPEBHIAIOT CPEIHEE 3HA-
YEeHHE I10 PHIHKY;
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Bropoii kaHnuaaT- KOMIaHusi MEHee M3BECTHAs KOMIAaHUs ¢ ImrTaTtoM mopsiaka 40 coTpya-
HUKOB. LIeHbI Ha BBINONHEHNE PabOT HUXKE CPEHEE 3HAUCHHE 110 PHIHKY.

[To xakuM KpHUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OIICHHUBATH IMPEACTABICHHBIX
BBIIIE KaHIUIaTOB?

C xakumu puckamu MeHeIKep MPOEKTOB CTOJIKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BBIIIIE KOMIIAHUSIMU?

Tunoeoe 3adanue npakmuueckou HanpagienHocmu Ne 2.

CurtyanuoHHas 3aja4ya

[ToaroTroBbTe MO ABa MHBECTHIIMOHHBIX MTPOEKTA, UCMOIB3YS MIPUMEPHI U3 MUPOBOU MPAKTH-
KM MHBecTHpOoBaHMs. ONUIINTE OCHOBHBIX YYaCTHUKOB, UX poiib U GyHKIUH. [IpuBeauTe mpumepsl
OIMOOK B TIPOIECCE CO3/IaHUS U PEATU3AINH, BBIACITUTE PUCKH BEACHHUS ICATEIHHOCTH. BhIsiICHUTE,
3aBUCHUT JIM pa3Mep OpraHu3aiuu (KOMIAHWUU), OCYIIECTBIISIONEH TPOEKT, Ha 3PPEKTHBHOCTH €T0
peanuzanun. OTBETHI CIeIyeT 000CHOBATH U MOATBEPAUTH COOTBETCTBYIOIIUMHU (DaKTaMH.

HagpIk / OnbIT AeSITeIbHOCTH 8bIAGNIEHUSA, OYEHKU U YNPABIeHUs PUCKAMU NPOEeKMA,; paspadomKu
Mep npomueooeticmaus puckam, yepo3am u axmopam neonpedeiéHHocmu, npuoopemams Onvim
oesamenbHOCmuU, NPUMEHSA HA NPAKmuKe CnOCOOHOCMb BbIAGISAMb, OYEHUBAMb U YNPAGIEHUSA PUC-
Kamu npoekma, papabamsiéams Mepbl NPOMUBOOCUCMBUL PUCKAM, YepO3aM, pakmopam Heonpe-
oenénnocmu.

3agaHus 1J151 OLeHMBAHUS Pe3yJIbTATOB 00yuYeHHs] B BH/e HABBIKOB/ ONbITA J1esiTe/Ib-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[MTOPAJOK ITPOBEJEHW A PABOTDI

1. ®opmupoBaHue NOArPyMNII

1.1. PaGoTa BBITTOHAETCS TOATPYIIIIAMH 110 3 - 5 4ed.

1.2. BHyTpHu NOATPYIII pacpeaessitOTCS POJIM SKCIIEPTOB: PYKOBOAUTENb IPYIIIIHI - OpraHu-
3alMsl U KOOPAUHAIMS BBIMOJIHEHUS SKCIEPTHU3BL, aJMUHUCTPATOP TPYIIHI - MPOTOKOJIUPOBAHHE
BBITIOTHEHUS KCIIEPTHU3BI; IKCIEPT MO pacyeTaMm - OpraHu3aims oOpabOoTKU MEePBUYHBIX JTAHHBIX;
SKCIIEPT M0 JIOTUYECKOMY aHAIMU3y - oOecreueHre KadecTBa MEPBUYHBIX JIaHHBIX; AKCHEPT IO
BHEIIHEH cpejie - BBEJACHHUE JOIOJHUTEIHHON MHPOPMAIUH 110 CHTYaINH (B CIy4ae HEOOXO0IUMO-
ct). Ecinu 4ncno cTyAeHTOB MOATPYIIbI MEHBIIE S5, JaHHBIE POJIM MEPEpacIpenesiloTCs MEXAY
Y4aCTHUKAMHU MTOATPYTIIIBL

2. IlogroroBka k pabore

2.1. IloaroToBUTH KpAaTKOE ONMCAHUE ITPOEKTA.

2.2. OdopmisieTcst 3ar0J0BOK OTYETA MO JIA0OPaTOPHOU paboTe C yKa3aHHEM BCEX YYaCTHH-
KOB MOJTPYIIIBL.

3. O1ieHKa 3HAaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kpurepun oLeHKM 3HAUMMOCTH MHEHMH 3KCIIEPTOB: IO MOATPYIIIaM METOJOM MO3IrO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS MpPEAoKEHHBIE
KPUTEPHUH OIICHKU 3HAYMMOCTH MHEHUU SKCIEPTOB; (OPMYIHUPYETCs OJIUH JOMOJHUTEIHHBIA KPH-
TEpUM OLICHKH.

3.2. Pa3pabarpiBaeTcs mkana Uil OIEHKH 3KCIEPTOB IO OCHOBHBIM U JIOTIOTHUTEILHOMY
KpUTEPHUIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLICHKU 3HAYMMOCTH MHEHHIO SKCIIEPTOB M OLICHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH 3KcrepToB (TO4YHOCTH
BBITIOJTHSIEMBIX PACUETOB 2 3HAKa MOCIIE 3aIsITON)

4.1. Kax1plil 3KcIIepT OLEHUBAET BECOMOCTb KPUTEPUEB OLIEHKM 3HAYMMOCTH MHEHHH KC-
nepToB (BKIOYas CHOPMYIUPOBAHHBIN), PAHXKUPYS MX B TOPSJIKE YOBIBAaHUS 3HAUYUMOCTH: 1-i -
CaMblil BayKHBIH, MMOCIEIHUN - HauMeHee BaKHbIM. KakIbIM HHIMBUIYAIbHO 3aMOIHSAETCS OLIEHOY-
Has Tabnuna 1 (y Kaka0ro SKCIepTa CBOU COOCTBEHHBIE OIICHKH ).
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4.2. MHeHus 3KCrepToB 00001matoTcs B Tabmuie 2 - o0Iias A BCeX SKCIEPTOB MOATPYII-
TIbl: TIEPBbIE CTPOKU TAOIMIIBI IEPEHOCATCS U3 Ta0nuIl 1, 3aMOJHEHHBIX KCIEPTaMU WHIUBUAYaNb-
HO.

4.3. PaccunThIBaeTCs CymMMa PaHTOB KPUTEPHUEB - TIO CTOJIOMAM, - U UX O0IIIasi CyMMa.

4.4. BpImonHAETCS BCIIOMOTATENbHBIM pacdyeT - MHBEPTHUPOBAaHHME PAHTOB: OOIIas cymMMma
PaHTOB JENUTCA Ha CyMMY PaHTOB KaXXJOro KpUTepus (UMCIO U3 MOCIEAHEro CTojilla Mmpeabiay-
el CTPOKM Ha YHCIIO COOTBETCTBYIOLIETO CTONOIA, PACCYUTAHHOTO B 1. 4.3), B IOCJIEHEM CTOJIO-
1€ IPUBOAMUTCS CyMMa paCCUYUTAHHBIX 3HAUCHUI

4.5. PaccunThiBaloTcsi KO3((HUIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHHU
JKCIIEPTOB; A 3aTEM ITOJIy4EHHbIE 3HAUEHUS CKJIAJBIBAIOTCS; B MOCIEAHEN CTPOKE MPUBOJIUTCA pe-
3ylbTaT JEJIEHUS COOTBETCTBYIOIIETO 4YMCJA BCIIOMOraTENbHONM CTPOKM Ha CyMMY 3HA4eHMH W3
BCIIOMOTATEIbHON CTPOKH.

5. Onenka 3HaUUMOCTH MHEHUH 3KcnepToB (TOYHOCTH BBIMOJIHAEMBIX PacyeToB - 2 3HaKa
MTOCJIE 3aIsTOM)

5.1. Kaxplii sKcnepT MHIMBUAYaAIBHO M0 KpuTepusM (1. 3.1), ucnons3yst pazpaboTaHHbIE
mkaisl (1. 3.2), OIIEHUBAET BCEX YYACTHUKOB SKCIEPTHOW T'PYIIIBI, BKIIIOUYast ce0sl, 3armoHss Tao-
nuny 3.

5.2. PaccunTthiBaeTcsi 0000IIEHHAs OIEHKA 3HAYUMOCTH MHEHUH dKcrepToB. J[s aToro 3a-
MOJTHSIETCS CBO/IHAS TabiuIla, o0mast A1 BCeX B MOATPYIIE: CHavyana Mo KaKJOMY 3KCIEePTY 3aHO-
CSATCSl B COOTBETCTBYIOIINE CTPOKHA CYMMBbI BBICTaBJICHHBIX OAJIJIOB MO KAXKIOMY U3 KpPUTEPHEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIE OAIbl, UX CyMMa, a B CIEIYIOLIEM CTOJOLE - OTHOIIe-
HUE CPEIHEB3BEIICHHOTO 0aia K CyMMe 0asiioB.

6. ®opMHpOBaHUE AHATU3UPYEMOTO IIEPEUHS PUCKOB, CBSI3aHHBIX ¢ 3aganueM ([t ananuza
JIOJDKEH OBITh COCTaBJICH OKOHYATEIbHBIN CITUCOK U3 15 - 20 puckoB)

6.1. Kaxnplil sKcriepT caMOCTOSITEILHO TUCBbMEHHO NPEAJIAraeT S5 -7 pUCKOB, KOTOPBIM Clle-
70BaJio OBl yIETUTh BHUMAHKE B IPUBEACHHON CUTYaI[UU

6.2. IIpoBoauTcs rpymnmnoBoe oOCYKACHHE NpEeJlaraeMbIX JJs aHajlh3a PUCKOB: HECYIIe-
CTBEHHBIE PUCKH OTOPACBIBAIOTCS, COBMAAAONINE MO CYTH PUCKU MPUBOIATCS K 00mmel dhopmynu-
poBke. OTKJIOHEHHbBIE PUCKU YYAaCTHUKU TPYIIIBl BBIUEPKUBAIOT HA CBOMX JIMCTAaX, a MPUHATHIE U
MpeIoKEHHbIE IPYTUMH yYaCTHUKAMHU MOATPYIIBI TOMOJIHSIIOT OOLIUI CHUCOK, OTIENIEHHBIE TO-
PU30HTAIILHOM JIMHUEH.

6.3. KaxxmoMy puCKy NMPHUCBaMBAETCSl CBOM €AMHBIN I BCEX AKCIIEPTOB KOJ (IO KOTOPOMY
OHH OYyIyT MPUBOJUTCS B TIOCTEAYIONINX TAOIUIIAX ).

7. ®OpMyIMpPOBaHUE KPUTEPUEB OLICHKH BaXKHOCTU PHUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMM 3KCIEPTHOW MOATPYIIIBI METOAOM MO3TOBOTO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUIO0 YTOUHSIOTCS MPEJIOKEHHbIE KPUTEPUU OLIEHKH
BaXHOCTU PHUCKOB.

7.2. ®opMynupyeTcsl OAUH JOTOJIHUTEIbHBIN KPUTEPHUI OIIEHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yNbTaThI 3aHOCATCS B OTUE

8. DKcnepTHu3a BECOMOCTH KPUTEPUEB OLIEHKHU BaXHOCTU pUCKOB (TOYHOCTH BHIOIHSAEMBIX
pacyeToB - 2 3HaKa Mocye 3ariaTon)

8.1. Kaxaplii sKCnepT OLIEHWBAET BaXKHOCTh KpuUTepueB (I. 7), paHKUPYySd MX B TOPSIKE
yOBbIBaHUSI 3HAUUMOCTH: 1-if - caMblif BaXXHBIN, MOCICTHUN - HAMMEHee BaXHBINA. Kakpliil sKcmepT
MHIUBUAYAIBHO 3aM0JIHAET OLIEHOYHYIO TaOIuILy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh Ka)J10r0 KpUTepus - Bec Kpurepus. s 3Toro nocTpodHo
3arnoJHsAeTcs Tadauma 6, 001mas 11 BceX B MOATPYIIIIE:

8.2.1. Ilo xaxmoMy 3KCHEPTY 3aHOCSTCSI B COOTBETCTBYIOLME CTPOKH CYMMBI BBICTABIIEH-
HBIX PAHTOB M0 KaXXJI0OMy U3 KPUTEPHUEB.

8.2.2. PaccunThIBalOTCS CpelHEB3BEUICHHBIE PAHTH 110 KAXKAOMY U3 KPUTEPHUEB ~ IO CTOJIO-
11aM - ¥ X CyMMa.

8.2.3. PaccuuThIBaeTCS OTHOIICHNUE CYMMBI CPEHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONIOE]
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIIICHHOMY PaHTY.
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8.2.4. PaccuuThiBaeTcsd BEC KPUTEpPUS KaK OTHOILIEHHWE COOTBETCTBYIOILIEIO 3HAYEHUs
(n.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYEHUH TIPEABIAYIIEH CTPOKH.

9. OneHka BaXXHOCTU PUCKOB

9.1. Kax b1l 3KCMEepT CaMOCTOSTENILHO OI[EHUBAET BaXKHOCTh PUCKOB C TOYKH 3PEHUS KaXK-
JIOTO U3 MPEATIOKEHHBIX KPUTEPUEB, PAHXKHUPYS UX B MOPSIKE YOBIBAHUS 3HAUUMOCTH: |-i - caMblii
Ba)KHBIH, MTOCJICTHAN - HAMMEHee BaKHBINA. KakIpIM HHAUBUAYATBHO 3aIOTHSAETCS OLICHOYHAs Tao-
nuua.

9.2. PaccunThIBaeTCsi CpeAHEB3BEIICHHBIN paHT pUCKA.

9.3. OnpenensieTcss OKOHYATEIbHBIN paHT (B MOCIEIHEM CTOJIOLE) - HOPSAKOBBIM HOMEpP MPH
PacroJ0KEHUU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB IO CUTYallUU

10.1. 3anmonnsieTcs Tabnuna 8, o0ImIas s BCeX YYaCTHHUKOB SKCIEPTHOW MOATPYIIBI: CHA-
Yaja Mo KakJOMY SKCIIEPTY 3aHOCITCA B COOTBETCTBYIOIIME CTOJIOIBI BBHICTABIICHHBIC PAaHTU IO
Ka)KJIOMY U3 PUCKOB (TIOCIIETHHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccunThIBalOTCS CPEIHEB3BEILICHHBIE PAHTHU 10 KaXKOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTH PaHXUPYIOTCA B OPSIAKE BO3PACTAHUS U HYMEPYIOTCS.

10.4. IlepBbie 10 pUCKOB BKIIIOYAIOTCS B IEPEUCHb BAKHEUIITNX PUCKOB TaOIHIIBI , 3aI10JIHS-
€MOH B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIbI

11. MuTepnperanus noJy4yeHHBIX pe3yIbTaTOB.

11.1. TToarpynmna o0cykaaeT MoaydeHHbIE pe3yIbTaThI.

11.2. OpopMisiroTCst KOMMEHTAPUU IO TIOTYYECHHBIM PE3yJIbTaTaM.

KonTposibHbIE BOPOCH

1. B kaxou 3a8ucumocmu Haxoo0umcs Kavecmeo uH@opmayul, npUHUMAemMol 60 GHUMAHUE
07151 NPUHAMUS PeuleHUs, U eIUYUHA PUCKA HACHYNIEHUS He2amUBHbIX NOCIe0CMEULl Om peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha kakou cmaouu npouzeooumcs oyenka KOMNIeKCd PUCKO8 UHBECTUYUOHHO20 NPOEK-
ma?

3. Kax na npakmuke modcem Ovimsb peanu308an IKCHEPMHbIL Memoo OYeHKU NPOEKMHbIX U
@unamncosvix puckos?

4. Om uezo 2naéHbiM 00PA30M 3A8UCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (hu-
HAHCOBBIX PUCKOB?

5. Ha uem ocHoswigaemcs panjicuposanue npoeKmuvix u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/VYK-2.4

3HATh 3a0au u NPUHYUNOE NOCMPOEHUS. CUCIEMbL YNPAGIEHUS NPOEKMAMU, OCHOBHBIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE B03MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs &

KOHKPEMHbBIX YCLOBUAX

Bonpoce! 1151 oueHuBaHusl pe3yJbTATOB 00y4eHHsI B BHAe 3HAHUI

l. [Tpouteccer 1 ypoBHU TuiaHupoBaHus. CereBble rpaguku. TexHOIOTHS BPEMEHHBIX
rpadgukoB. CeTeBbIe TEXHOJIOTHH - 001I1ast XapaKTepucTuka. T

2. exHonorust CPM. CyllHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MosokeHus. Cxema npu-
MeHeHHus TexHonoruu CPM.

3. Huarpamma ["aaTtTta. OCHOBHBIE TOJOXKEHUS, 00JIACTH TPUMEHUMOCTH.

4. Meroauka PERT. O6macte nmpuMeHeHHs, OCHOBHBIC XapaKTEPUCTHUKU. THIUYHBIC
OIMOKY TUTAHUPOBAHUS U UX TTOCIICCTBUSI.

5. OCHOBHBIE TTOHATHS YIIPABICHUSI CTOUMOCTBIO. CTpYyKTypa 3arpat npoekTa. MeToabl
OLIEHKH 3aTpar.

6. [Tonsitue G6romKeTa mpoekta. CTpykrypa Oromkera. OCHOBBI OO )KETHPOBAHUS.

7. Pucku 3atpar. CMmeTHbIe pe3epBbl. KoHTposb 3aTpar npoekra. [IpaBuna oneHku mpo-
rpecca.

8. Busl 1 MeTob1 3aTpaT MpoekTa. MeTo1 «OCBOEHHOTO 00beMay.
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9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHTOBOM CTpaTeTMH HAa CTOU-
MOCTb MpoekTa. OCHOBHBIE IPUHIIMIIBI OLIEHKH YPPEKTUBHOCTH ITPOEKTOB.

10.  HMcxonnble gaHHBIE A5 OLEHKHU 3()()EKTUBHOCTH O MPOEKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (PEKTUBHOCTH MTPOCKTA.

12.  BausiHMe pHUCKa U HEONPEIEICHHOCTH Ha OLICHKY 3()(PEeKTUBHOCTH IIPOEKTA.

13. OcHOBHBIC TOHATHS TeMbI: 3((EKTUBHOCTH MPOEKTA, WHBECTUIMH, WHBECTHIINOH-

HBIA TIPOEKT, KpUTEPHH 3P (HEKTUBHOCTH UHBECTHLINN

YMeThb 8bLa61AMb OMKIOHEHUs OM YCMAHOBIEHHbIX Kpumepues u noxazameneti QyHKYuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPATNUBHBIX Pe2TIAMEHMO8, 3HAYUMbIX ¢ MOYKU 3peHuUsl obecneye-
HUSL ONMUMANbHO20 peuleHUs: 3a0ad npu YnpasieHus npoeKxmamu

3agaHusl NMpaKkTH4YecKOii HANPABJEHHOCTH /Il OLIEHUBAHHUS Pe3y/bTATOB 00y4YeHUS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

3aodaua

Opranu3zanus coOMpaeTcs BIOXKHTH CPEJACTBA B NMPHOOPETECHHE HOBOW TEXHOJOTHYECKOMN
JIMHHUU, CTOUMOCTH KOTOPOI BMeCTE C J10CTaBKOU M ycTaHOBKOH cocTaBUT 100 MitH. py6. Oxunaer-
Csl, UTO cpasy Iociie MycKa JIMHUU €XEeTrOoJHble MOCTYIUICHHUS MOCie BblueTa HaloroB coctaBsaT 30
MJIH. py0. PaGora muaum paccuntana Ha 6 yer. JIMKBUAAIMOHHAS CTOMMOCTH JIMHUW paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsATas HopMa TUCKOHTa paBHa 15%. OnpenenuTs SKOHOMUYECKYIO 3-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTENsl YUCTOTO MPUBEAECHHOTO JOXO0A.

Tunosoe 3a0anue npaxmuueckoi HanpasieHHocmu Ne 2

3aodaua

YrpaBineH4decKoe pelieHre (MHBECTUIMOHHBIM MPOEKT) peain3yeTcsl B TpH dTamna. Beposr-
HOCTb NPEKpalleHus poeKTa Ha rnepBom 3tame — 0,5; Ha BTopom — 0,3 u Ha TpetbeM — 0,1. ITorepu
Ha niepBoMm 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 TEIC. p..

3ananue OnpenennuTs CTENEHb U LIEHY PUCKA IaHHOTO IPOEKTA.

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 3
CuryanuoHHas 3ajayda

«YTpaBieHHne MPOU3BOJICTBOM U paclpeelieHUEM B MacIITabax CTpaHbD)

OpHa U3 KpyNMHEWIIUX KOMIaHUHM CTpaHbl MOYYBCTBOBAA, YTO B €€ CUCTEME MJIaHUPOBAHUS
MIPOU3BOJICTBA U paCIpeesICHUs] OSIBUIIUCH MPU3HAKHU Teperpy3ku. Kommnanus umena 5 3aBofOB,
pazOpocanHbIX 1m0 Bcel crpane — B Hero-J[xepcu, Oraiio, xopmkun, Texace n Kamudopuuu. 3a-
BOJbl BBIMYCKAIM HU3OJSLHUOHHBIE U KPOBEJIbHBIE MaTepUaibl, 3BYKOU3OSLMUOHHYIO U TMPOUYIO
IUTUTKY, @ TaK)Ke MaTepualbl Ui OOIIMBKY cTeH. B xommaHuu pa3zpabarbiBalicsi €KeKBapTaIbHBIH
OO TPOU3BOACTBCHHBIN IJIaH, B KOTOPOM YYHTBIBAJICS OOIIMI MPOTHO3 COBITa U TIIAHOBBIC
OCTaHOBKH 3aBOJIOB Ha mpodunaktuky. HenenbHble MmaHbl MPOU3BOACTBA pa3padaThIBAINCh PYKO-
BOJICTBOM MPEANPUATHI HA MECTaX ¢ Y4eTOM HMMEIOIIErocsl Ha pykax moptdens 3akazos. [Ipowus-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax OBLIM HEOJAMHAKOBBIMU B CHIIy pa3ziuuuii 00OpyAoBaHUs, Ta-
pUGHBIX CTaBOK OIJIATHl TPYyJa, CTOMMOCTH CBHIPhEBBIX MAaTEPHAIIOB M BO3pacTa 00OpYyIOBaHUS.
Kpome Toro, koMmnanus orjiaurBaja JIOCTaBKY MaTe€pHaliOB 3aKa3uMKaM, IPUUEM 3THU PAcXoJibl 3a-
BHCEIM OT MMEIOIIErocs BHJA TpaHCIOpTa W TapudoB Ha mepeBo3ku. CKIaTupOBaHHE TOTOBOM
MPOAYKIIMK U3-3a €€ CIUIIKOM MaJlON YIeIbHOW IIIOTHOCTH OOXOAMIIOCH CIMIIKOM Joporo. I'oro-
Basi MPOAYKIUS 3aHMMaJa MHOTO MECTa IPU OTHOCUTENbHO HEBBICOKON CTOMMOCTH.

[Tponykumsi cObIBasiach Mo Bcew crpane. Cpeau KIMEHTOB OBUTH OMTOBBIC TOPTOBIIBI CTPOMA-
MaTepuagaMu, KPYIMHBIE CTPOUTEIbHBbIC (PUPMBI, U3TOTOBUTEIN OBITOBON TEXHUKH, KOTOpPHIE HC-
0JIb30BAJIU U3OJISILIMOHHBIE MaTEepHUalIbl B CBOMX M3aenusax. KoMmMepueckue pabOTHUKH pa3IUYHbIX
010po cOBITA, PACMOJIOKEHHBIX M0 BCEH CTpaHe, MOTJIM pa3MelIaTh 3aKa3 Ha JI0OOM M3 3aBOJIOB
CBOEH KOMITAaHHUHU C YYETOM HaJIM4usl HY>KHOM MPOIYKIUHU U OOEIIaeMbIX CPOKOB MOCTAaBKHU. Pyko-
BOJICTBO KOMIAaHUM OBbLIO 03a00Y€HO YACTBIMU CIIYYassMH HEXBAaTKHU MPOIYKIIMH M TUCOATaHCOM
MIPOM3BOJICTBA HA MPEANPHUATHIX BO BCEX 4YacTax cTpasbl. [Ipoaykuus, usrorosnenHas B Kamudop-
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HUH, OTIpyXajach NOTPEOUTENIM Ha BOCTOYHOM MOOEpPEXbE M, OJAHOBPEMEHHO, MPOAYKIHS U3
Hero-J[>xepcu HanpaBmsiiack, HanpuMmep, B Komopano. M xoTs 00619HO 3TO ObLTa HE COBCEM aHAJIO-
rMYHasi KOHEYHast MPOIYKIIMS, HO BO BCAKOM CIIydae, €€ MOKHO ObUIO IPOM3BOJIUTH M HAa TOM, U Ha
apyrom 3aBoje. Korjga pykoBoJCTBO KOMITAHUU MPOBENIO AHATU3 CIOXKUBIIEHCS CUTYAlluu, YIpPaB-
JSIOIINE 3aBOOB 3asiBHJIM, YTO HA CBOMX 3aBOJiaX OHM NMPHUAEPKUBAIOTCS CTPATETUH MPOU3BOJICTBA
C HAMMEHBIIUMU 3aTPaTaMU C YI4ETOM UMEIOIIET0Cs MOPTQeis 3aKa30B.

PaGotHukM oTnena cObITa 3asSBUIIM, YTO OHU pa3MENIAOT CBOM 3aka3 TaM, rie obecrednBa-
10T HanboJIee CKaThle CPOKH MOCTAaBKU. JlanpbHEHIIMI aHAIM3 TTOKa3al, YTO KOMMEPYECKHE CITY>KObI
BOOOIIIE UTHOPUPYIOT HMPUHIMIIBI 3aTPY3KH MOIIHOCTEH Ha 3aBOAAX U CTPEMSTCS JOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB MOCTABKHU. BBIJIO yCTaHOBIEHO, YTO B HEKOTOPBIX CIydasx CIy:KObl cObITa
pasMelan 3aKka3 cpa3y Ha HECKOJBKUX 3aBOJIaX, a 3aTEM IOCJe MEPBOil OTIPY3KU MPOBOAMIIH aH-
HYJUPOBAaHUE JHUINHUX 3aka30B. [IporHo3 s neneil miaHUpOBaHUS MPOU3BOJACTBA BBIMOJIHSIIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CIyXk0a, pacrojiokeHHast B LIEHTPaIbHON KOHTOpe KommaHuu. Ilo-
CTYIUUICHHE BXOIHBIX JAHHBIX OT KOMMEPUECKOI CIIy>KObI M CIIyKObl MapKeTHHra ObLJIO MPU ITOM
MUHUMAaJIbHBIM. [IpOTHO3BI 4acTO KOPPEKTHUPOBAIM MOJ IUIAH J0XOA0B U NMpUOBUIH Oe3 yuera pe-
aJIbHBIX yCJIOBHM pbiHKa Hu onHa rpymnmna He oTBevasia 3a KaueCTBO IMPOrHO30B, U HUKTO B IMOJTHON
Mepe He OT/AaBajl cebe OT4eTa O BIMSHUU OLIMOOK MPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMITAHHUH.
Cucrema BO3HarpaxaeHUs Pa3IUYHBIX TPYII PYKOBOAUTENEH Obljla MOCTPOCHA HAa KOH(IMKTHBIX
MPUHIIAIIAX.

KommepcanToB nmpemMupoBaiy 3a BBINOJIHEHHWE WIW MEPEBBINOIHEHNUE 3aJaHUi 0 00beMy
MPOJaXX U pa3pabOTKy HOBBIX PhIHKOB. CoOI0/IeHNEe O0CIIaHHbIX CPOKOB IMOCTABKU B 3TOM CUTYa-
[IMU MMEJI0 BECbMa BaKHOE 3HaueHHe. PyKOBOJICTBO MPOU3BOJICTBEHHBIX MOAPA3/ICICHUM U dKCIIe-
JTUIAOHHOM CyXOBl OLIEHUBAJIH IO UX CIIOCOOHOCTH MPOM3BECTU U JIOCTABUTH MPOIYKIHIO C MH-
HUMAaJIbHBIMU 3aTpaTaMy MPU COXPAHEHUU MPHUEMIIEMOT0 YpPOBHsI KauecTBa. Bce mblTanuch MoBbI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThl 6e3 Maneniero yyera o0mux cooOpakeHHi peHTabenbHOCTH
i Bceil kommnanuu. [Ipu ocraHoBKe 3aBo/a HAa MPOPUIAKTHUECKUA PEMOHT, aBpajbl HAa APYTUX
3aBo/Iax ObUIM SBJICHHEM COBEPIICHHO OOBIYHBIM. Korma MomHocTH ObUTH 3arpyKeHbl TOJTHOCTHIO,
He OBLIO YETKOTO MPEJCTABICHUS O TOM, KaK ONpPEAEATh MIPUOPUTETHOCTh PaCpeIeIICHUs 3aKa30B
MEXy 3aBOJIaMH, HEe ObLJI0O HUKAKUX MPAaBHJI MO0 CO3JAaHHIO MaTepHAJIbHBIX 3alacoB MPU MOATOTOB-
K€ K IJTAaHOBOW OCTaHOBKE ITPOU3BO/ICTBA.

Briciiee pykoBOJICTBO KOMITAHUH MPOAHATIM3UPOBATIO COOPAaHHYIO0 HH(POPMALIUIO U TPHUIILIIO
K BBIBOJY O HEOOXOJAMMOCTH MEPECTPONUKH CTPYKTYPhl OPTaHU3AINH TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHUPOBATH PabOTy MO BCEHl CTpaHe, BKIIOYHUTH B 3Ty CHCTEMY MH(POPMAINIO, KOTOPYIO ceifuac
M30JMPOBAHHO JAPYT OT JApyra HCHOJb3YIOT pa3jiuvHbIE IPYMIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
TUTAHUPOBAHMSI TIPOU3BO/ICTBA U paclpe/ieieHus MPOAYKIIUH, KOTOpasi Obl yUUThIBaIA MOTPEOHOCTH
KaK CIIY>KObI MapKETHHTA, TaK M PYKOBOIUTENICH Mpou3BoaACTB. /[ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUsI HEOOXOAUMO OBUIO PEHIMTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTAIlMH KaJIpOB U pa3pabOTKHU CUCTEMbI OIJIAaThl 1 MAaTEPHAIILHOTO CTUMYJIUPOBAHMUSL.
Jnst pa3pa®OTKH MPOTHO30B HYKHO ObLTO 00ecnednTh cOOp JOCTaTOYHO OOJIBIIOTO KOJIMYECTBA
JaHHBIX, OTPAXAIOMINX peaabHbIi cripoc. CucTeMy BO3HArpaKASHHM Ha0 ObLIO epepadoTaTh Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATH PabOTy pa3HbIX IPYII PYKOBOJIUTENEH B HAIPaBICHUN peajn3a-
My oOUIMX Lene Bcel KOMIIAaHWU MO YAOBJIETBOPEHUIO MOTPEeOHOCTEN 3aKa3uMKOB MPU MUHH-
MaJTbHBIX OOIINX H3ACPKKAX.

OT0 03HayaNo, YTO €CIU 3aTpaThl Ha MPOM3BOACTBO U JOCTaBKY MPOAYKIIMH MPEBBICAT Ka-
KOW TO OIPEIEICHHBIM YpPOBEHb, TO OT IPOAAKU IPOMYKLIHHM HYKHO OTKA3aTbCs. YIPaBIAIOIIUX
MIPOM3BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKaTh MPOJYKIMIO O€3 3asiBKU B MOPTQese 3aKa30B, HO C
y4eToM OyAyIIero crnpoca. DT0 03Ha4ajo, YTO KOMIIAHUHU HY>KHO OBbLITO cO37aTh LEHTPAIbHYIO IJIa-
HOBO-TIPOM3BOJICTBEHHYIO CITYX)0Y, KOTOpas OCYIIECTBIsIa Obl 00IIYI0 KOOpAMHAINIO paboThL. J1Jis
3TOM CIIyKOBI HY>KHO OBLIO MPUTOTOBUTH KBAaTH(PUKAIMOHHBIE XapaKTEPUCTUKH, IITATHOE PACIU-
caHue, paclpeleieHre IpaB U 00s3aHHOCTEN, YeTKHE NOJKHOCTHBIE MHCTPYKIUHU U T. A. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3MPOBAHUS U IUIAHUPOBAHMS MPOHM3BOJCTBA MPEINOIAraioch
BHEJPUTH HOBbIE METOBI Pa0OTHI, HY’KHO ObLIO IO Mepe pa3pabOTKU U BHEAPEHUSI HOBOW CHCTEMBI
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00eCneunTh COMUAHYIO TIEPENOATOTOBKY PYKOBOJIUTENCH CITY)KObl MapKEeTHHTAa U PYKOBOJIUTENCH
MIPOU3BOJICTBA.

Ha pa3paboTKy cuCTEMBbI KOMILJIEKCHOTO YIPABICHUS MPOTHO3UPOBAHUEM H IIAHUPOBAHU-
€M TIPOM3BOJICTBA U pacIpeAesieHus] MPOayKIuu Obuto 3arpadeHo mnopsaka 300 000 momn. B mep-
BBIIl TOJ TOCIIe BHEJPEHHUS CHUCTEMBI SKOHOMHS, B OCHOBHOM 3a CUET CHW)XCHHS TPAHCIIOPTHBIX
pacxo/I0B, COCTaBHJIA TIOPSIIKA 3 MITH. JIOJII.

Bonpocsr

1. Tlo xakum Kpumepusim KOMNAHUSL OOJHCHA PACAPeOeisimb 3aKa3bl HA NPOU3800CME0
MeAHCOY PA3TUYHBIMU 3A800AMU?

2. B kaxotl ungopmayuu Hyxmcoaemcs svicuiee pyKkosoOCmeo KOMNAHUU 015 KOHMPOJISL 3d
Ppabomoti npouzso0Cmaa U CyrHcovl pacnpeoeieHus?

3. Kakue odonacnocmu moenu Ovl 8bl HOPEKOMEHO08aMb OJisl YEHMPANIbHOU NIAHOB0NPOU3-
6800cmeeHHoU cycObl? OCHOBHbLIE 00SA3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONIHCHO-
cmeu?

4. Kakyro cucmemy 803Ha2paxicoerus 6bl Npeodioicuiu ool 0.

@) pabomMHUKO8 CILyHCObL MApKemuHea;

0) ynpaegnsiowux 3a60008;

8) NIAHOBUKOB?

HaBbik / OnbIT deamenvnocmu pelieHUs KOMIJIEKCAa SKOHOMUYECKUX 3a/1ad M MpOBeJie-
HUS BapUAHTHBIX PAcUeTOB MPHU BHIOOPE ONTHUMAIBHBIX PEIICHUH B YIPABICHUU MPOCKTAMU; MPH-
oOpeTaTh OMBIT AEATEILHOCTH, MPUMEHSSI Ha MPAKTHKE CIIOCOOHOCTH PeIIaTh KOMIUIEKC YKOHOMHU-
YEeCKUX 3aJ1a4 U MPOBEACHHS BAPHAHTHBIX PACUYETOB MPH BHIOOPE ONTUMAIBHBIX PEIICHUI B YIIPaB-
JIEHUU TIPOCKTaMHU

3anaHus AJ151 OLEHUBAHUSA Pe3yJbTATOB 00yUeHHs] B BH/e HABBIKOB/ ONBITA JIeSITE/Ib-
HOCTH

Tunoeoe 3a0anue Ne [

3agaua

ATPOKOMIUIEKC CTaBUT CBOEH CTPATErMYECKOW IIeNbI0 Ha ONMKaWIINKA epuo]] YBEINYCHHUE
pasMmepa npuObUIN HE MEHEe YeM B J1Ba paza. PykoBoauTenn Tpex pasHbIX (QyHKIIMOHAIBHBIX CITYXKO
IIPEJIOKUIIM CBOU CTPATETNYECKUE PELICHMUS:

® MapKEeTHUHIOBasl ciy>k0a — yBenndeHue oobema npogax Ha 50%

e puHaHCOBas c1yx0a — ymMeHbIIeHne (GUHAHCOBBIX 3aTpat Ha 50%

® IIPOM3BOJICTBEHHBIN OT/EN — COKpAIEHHUE NMPOU3BOACTBEHHBIX 3aTpaT Ha 20%. Tekyiuee
COCTOSIHUE OpraHu3aluy IPeACTaBICHO B TaOIUIE

Bapuants! pemennii | Tekymiee Pewenus, y.e.
COCTOSIHUE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. ITpousBoa-
roBo€ CTBEHHOE
ITokaszarenu
O06Bem mpogax 100000
3aTpaTsl Ha IPOU3BO- -80000
CTBO
Banosas npu6bsuib 20000
OnepannoHHble 3aTpa- -6000
THI (COBIT, aIMUHHICTpA-
THUBHBIE PAaCXObl U IIp.)
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[TpuObLIb 10 yrIaThI 14000
HAJIOTOB

Hanor 25% -3500
Yucrast npuObLTH 10500

HeoOxonumo onpenenuts Hanbosiee BITOAHYIO AJIsl OpraHu3aiuy (QyHKIMOHAIBHYIO CTpa-
TETUI0 IOCTUKEHUS TTOCTABICHHON LIEIH.

Tunosoe 3aoanue Ne 2
3agaua

B03MOXHO OCYIIECTBIIEHUE ABYX HOBBIX MPOEKTOB, CONPSKEHHBIX ¢ pUCKOM. [IepBbIit mpo-
eKT CYJIUT NOJy4YeHHUE B TeUeHHUE roja npudsum 15 MitH pyo. ¢ BeposTHOCThIO 0,4, HO HE HCKITIOYa-
eTcsi U yOBITOK (BeposATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py6. Bropoii npoekT obemaer mpu-
6butb 10 MitH py0. ¢ BeposTHOCTBIO 0,5; BO3MOKHBIN YOBITOK 371eCh UMeeT BeposTHOCTh 0,5 U Mo-
KET COCTaBUTh 8 MIIH py0. Kakoil mpoeKT mpeAnoYTUTENbHEN ¢ TOYKU 3PEHUS 0KUTAeMON TIPHUObI-
m?

OueHoYHBIE CPeICTBA 3aKPHITOI0 U OTKPBHITOI0 THIA /JIsl LieJieil TeKylero KOHTPOJIst
U IPOMEKYTOYHOM aTTecTAllun

YK-2 CnocofeH omnpeaejasiTb KpPYyr 3aa4 B paMKaX MOCTABJEHHON 1eJIH W BLIOUPATh ONTHMAJIbHbIE
Croco0bl MX pelIeHusl, UCXO/S U3 AeiiCTBYIOIIMX NPABOBLIX HOPM, HMEIOLIUXCS PECYPCOB U OrpaHHYe-
HU

YK-2.1 ®@opmynupyem coB0KynHOCMb 63AUMOCEA3AHHLIX 3A0ay, 00eCneuusaruux OOCMUdICEHUE Yenu ¢
VUEMOoM OeticmeyIouUx NPpasoGulX HOPM

3aodanus 3axkpvimoco muna:

1. IlpoekT — 3710 ...

a) MHXKCHEepHAs, TEXHUYECKAsl, OPraHN3aIl[MOHHO-TIPABOBas JOKYMEHTAIUs 10 Pealu-
3aIMY 3aIUTAHUPOBAHHOTO MEPOTIPHUATHS

0) orpaHMYEHHOE IO BPEMEHH, IIEJICHANPABICHHOE M3MEHEHHE OTIENbHON CHCTEMBI
C YCTaHOBJICHHBIMU TPEOOBaHHUSAMHU K KaueCTBY pPE3yJIbTaTOB, C OTPAHUYCHHUSIMH Pac-
XOJIOBaHMS CPEICTB U CO CIIECHU(PUICSCKON OpraHu3aIuei

B) TpyIIa 3JEMEHTOB (BKIFOYAIOIINX KaK JIFO/IEH, TaK M TEXHUIECKUE DJIEMEHTHI), Op-
TaHU30BAaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSHUM JICHCTBOBATh KaK €UHOE LEN0e
B IEJIAX JIOCTHKEHUS IMOCTABJICHHBIX MEPE]l HUMHU Ieen

T') COBOKYITHOCTh padoT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTOPHIX JOJDKHO OBITH
00eCIeveHo ¢ ENBI0 JOCTHKCHHUS TTOCTABICHHOM 1eTH

Ilpasunvroviii omeem: 6

b1.0.07
YIIPABJIEHHUE 2. HenocpeacTBeHHOe HHMIMMPOBAHME MPOEKTA BKJIIOYaeT B cedv ...
MNPOEKTAMM a) [IpunsaTHE pemeHs 0 Havaie MpoeKTa

0) OmnpeneneHre U Ha3HAYCHUE YIIPABIISIONIETO TPOSKTOM

B) [IpunsaTHe pemreHus o0 obecrieueHUN pecypcaMy BBITIONIHCHUS TepBoii (pa3wl mpo-
eKTa

r) AHanu3 MpoOJIeMbl ¥ TOTPEOHOCTH B TIPOCKTE

¢) COop UCXOAHBIX TaHHBIX

k) Opranuzanus ¥ KOHTPOJIb BRITIOJTHEHUS paboT

3) VYTBepkIeHHE OKOHUATEIIEHOTO CBOAHOTO TIaHA YIPABICHUS IPOSKTOM
Ipasunvuwiii omgsem: a, 6, 6

3. ConocTtaBbTe OCHOBHBIE NMPOLECCHl NMPOEKTA ¢ BUIAMH THIOBBIX OpPraHM3anu-
OHHO-PACNIOPSAANTEIbHBIX H MPOYHNX IOKYMEHTOB

Poin OmpeneneHue

1. 3aKa34mK IPOEKTa A. JInno, OTBETCTBEHHOE 3a 0o0ecredyeHHe MPOCSKTa pe
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TUBHYI0, (MHAHCOBYIO ¥ MHYIO OJACPKKY MTPOCKTA
2. PykoBoguTens npoexTa B. ®usnyeckoe WM 10pUINIECKOE JIUI0, KOTOPOE SBISIETCS BIaJIET
3. Kyparop npoexra C. JInmo, ocymiecTBISIONIEe YIPaBICHNE IPOSKTOM U OTBETCTBEHH!
4. Komanya mpoekra D. Jluna nnm opranu3aiini, Y6M HHTEPECHI MOTYT OBITh BATPOHYTHI
5. 3aunTepecoBannble | E. COBOKYMHOCTE JIUI, TPYII U OpTaHU3alMi, 0ObEIUHEHHBIX BO
CTOPOHBI CTPYKTYPY AJIsl BBIIOJIHEHUsI padOT MpOeKTa

Ipasunvnwiii omeem: 1-B; 2—C; 3—A;4—E; 5-D

4. ConocTtaBbTe OCHOBHbIE MpouecChl MPOEKTa ¢ BUJIAaMH THIIOBLIX OpraHusanu-
OHHO-PACIOPAAUTEC/IBHBIX M IPOYUX JOKYMCHTOB

OCHOBHOI1 IpoIIecC Bujg noxkymenTa

1. Maunuanus A. Ilpuka3 (pemenne) 00 OTKPBITHU NPOEKTa
2. IlnanupoBanue B. Ycras npoekra (Cornamnierne o mpoekTe)
3. OpraHu3zanys HCIIOJHEHHS C. I'moccapuii npoekTa

4. KoHTpOJIb HCTIOTHEHMSI D. Ilinan koMMyHUKaIMi MPOEKTa

5. 3aBeprieHHe E. Texuuueckoe 3ajjaHue

F. KanengapHslii mian

G. KoHTpakt (10roBop) 3aKynK{
H. 3ananue Ha paboty

1. IIpoToxoi pabodero coBenianus
J. Craryc-otuer

K. IIpotokon ucnbiTanuit

L. AKT cnauu-npueMKu

M. TIpukas 0 3aKpbITHU ITPOEKTA
IHpasunonoi omeem: 1 — B, D; 2—F, E;3-GH;4-1J K, 5—-L M

5. Onpenesnnte uMdppamMu 0YepPeIHOCTh CTAAMI CTPATErHYECKOr0 NMJIAHUPOBAHUS
B MPOEKTHOM JeATeIbHOCTH:

a) aHaJIM3 BHEITHEH cpepl

0) aHanM3 aJbTEPHATHB U BHIOODP CTpaTEeruu

B) MUCCHS U TIEJIH

T') aHaJIN3 CWIBHBIX U CIa0BIX CTOPOH

1) yIIpaBlieHHE peasn3alyell cTpaTeruu

€) OLIeHKa CTpaTeruu

Ipasunonuvii omeem: 6 —1,a—2,2—3,0—4,0—35, e—6.

3aoanus omxpeimozo muna:

1. YTBep:kaeHue, opmynaupyioiiee odimme pe3yabTaTbl, KOTOPHIX X0TEJIOCh ObI
JM00UTHLCS B MPOIlecce BHINMOJHEHHS MPOEKTA — 3TO

Ipasunvnvii omeem: yenv npoekma

2. COBOKYITHOCTH MPOLECCOB, HHCTPYMEHTOB, METO0B, MeTO]0JIOTHii,
PeCypCoB U Mpouexyp AJisl YIPaBJIeHUsI TPOEKTOM.
Ilpasunvnviii omeem: cucmema ynpasieHus RPOeKmom

3. OpunuaabHblii JOKYMEHT ¢ NMoaApoOHoil mHdopManueil 0 MpoeKkTe, BKIKOYAA
o0bem padoT, e, Or0KeT M KpuTepuM ycnexa. Ilnan mpoekTa yrBep:kaaercst
110 HayaJja paboTt — 3To

IIpasunvuulii omeem. nian npoexma

4. Metop, , B KOTOpPOM BBbI Ha0Jl0aeTe 3a IJIAHOM MNPOEKTA, peaabHO
padoToii M LHEHHOCTHIO BBHINOJHEHHOH PadoThl YTOOBI YIOCTOBEPHTHCS, YTO BCe
HAeT 1o mIany. J[JaHHBIH MeTOX AeMOHCTPHPYeET CKOJIBKO OI0IKeTa JOJIAKHO ObLIO0
OBITH MOTPAYEHO C YIeTOM BBINIOJHEHHOH padoThl.

Ipasunvuviii omeem. memoo KOHMPO.Ji 6100Jcema npoexma
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5. TIpomecc pa3paGoTKM OCHOBHOH MOKYMEHTALMM IO MMPOEKTY, TeXHHYECKUX
TpeOGoBaHMii, OLlEeHOK, YKPYNHEHHBIX KaJeHIAPHBIX IVIAHOB, MPOLEIYP KOHTPOJISI
U YIpaBJC€HUHA — I3TO IVIAaHUPOBAHHUE:

Hpaeuﬂben"t omeem. KOHyenmyajabHoe

6. lITpadsl 3a HecoOMI0IEHNEM 3aKOHOAATEILHO YCTAHOBJIEHHBIX HOPMATHBOB
OTHOCHATCSH K (yHKIHM rOCyTIapCTBEHHOTO YIIPABJIEHUS:
Ilpasunvhuiii omeem: Koumponupyroweu

7. I'eHepajibHAsl LeJIb NMPOEKTA, YeTKO BbIPAsKeHHAs] MPUYUHA €ro CyllecTBOBA-
HHUSI — JTO €ro
Ilpasunvublil omeem. muccus

8. O6nacTAMH NPUMeHeHUs] KOHIENIMH OTKPBITOr0 MPOEKTAa CTAHOBATCH 00J1b-

e 3KOHOMHYECKHE, COLMAJbHble H COLUAIBHO-IKOHOMHYECKHE IPOEKThI
YPOBHS:

IIpasunvhulii omeem: mMexc2oCyoapcmeeHHo20

9. NOC/IeI0BATEILHOCTD 3TANOB, Y€Pe3 KOTOPbIe MPOXOAST MPOEKTHI OT
WHUNMAINH /10 3aBePIIEHHS HE3ABUCHUMO OT UX CHeNn(PUKA
IlpasunvHolii omeem: JHCU3HEHHBIU YUK

10. [{ast 001mecTBEHHO 3HAYUMBIX NMPOEKTOB OLleHUBAETCH MX
3¢ peKTHBHOCTD.
IIpasunvHblii omeem. cOYUANbHO-IKOHOMUYECKAA

11. Ina opraHm3anmii, peryjsipHO peaIM3yIOIIMX OJWH MJIH HECKOJIbKO NPOEK-
TOB, MIPUMEHSIEeTCH THII OPraHM3AMMOHHONH CTPYKTYPhI YIIPABJIeHUS NMPOEKTAMH -

Ipasunvhvii omeem: «6ceobuee ynpagieHue nPpoeKmamuy

12. Kommiiekec MpakTHYeCKUX, KPATKOCPOYHBIX MEPONPHATHH MO peaqu3anuu
chopMyJIMPOBAHHBIX paHee CTpPaTernd W TAKTHKH MapKeTHHTa MPOeKTa Tpe-
cTaBJisieT co0oi MApPKETHHI'a IPOEKTA.

Tlpasunvhoiii omeem: npoecpammy

13. KoHnenrtyajbHOe IUVIaHMPOBaHHME NMPOBOAUTCS B cTagun
JKU3HEHHOT0 IUKJIA NMPOEKTAa
Ipasunvuviii omeem. HAYAILHOU

14. Mepoii 0TBeTCTBEHHOCTH NPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 32 pe3yJib-
TaThl CBOCH esITeJIbHOCTH SIBJIsIETCS UX
Ilpasunvhulii omeem: cmamyc

15. MeToa KOHTPOJIsA (PAaKTHYECKOT0 BBINOJHEHUs PadoT 10 NMPOEKTY, KOTOPbIH
OTCJIESKHBAeT TOJbKO MOMEHThI 3aBepIIeHHs 1eTAIbHbIX padoT, ABJIsIETCSI METO-
a0M KOHTPOJISI.

Ilpasunvruiii omeem: npocmozo.

YK-2.2 Oyenusaem

nompebHOCMb 8 pecypcax u NiaHupyem ux UCNONb308aHUe NPU peweHul 3a0a4 8 npo-

gheccuonanvholl desimenrbHOCHU

b1.0.07
YIIPABJIEHUE
ITPOEKTAMUA

3adanus 3axkpvimozo muna

1. CocTaBasiiomye cTaguu peaau3aliu MpoeKTa

a) Opranuzanust ¥ KOHTPOJIb BEITIOJTHEHUS ITPOCKTA

0) AHaM3 U PETYIHPOBAHNE BHITIOJHEHUE TIPOEKTA

B) BBOJI B AKCIUTyaTalMIO0 ¥ NPUHATHE MMPOCKTA 3aKa3YUKOM

r) JlIokyMeHTHpOBaHHE 1 aHAJIU3 OTIBITA BHITIOJTHEHUS JAHHOTO IPOEKTa

1) opMupoBaHUE KOHIEMIINH MTPOEKTa
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Tlpasunvroui omeem: a, 6

2. 3aBepureHne MPOEKTAa — ITO CTAAUS MPOLECCa YNPABJIEHHA MPOEKTOM, BKJIIO-
Yamas NPoOUeccHI ...

a) hopMHUPOBAHUS KOHIICTIITIH ITPOCKTA

0) hopMHPOBaHHUS CBOIHOTO IIaHA IIPOCKTA

B) OCYIIECTBIICHUS BCEX 3aIUTAHUPOBAHHBIX MPOCKTHBIX PadoT

T) BBOJA B JKCIUTyaTalldI0 W MPHHATUS MPOCKTA 3aKa3UMKOM, JOKYMEHTHPOBAHHS U
aHaln3a OTbITa PeaTn3alluy POCKTAa

Ilpasunvhuiii omeem: 2

3. MeToa KpUTHYECKOTO MYTH UCTIOJIL3YyeTCs A ...

a) ONITUMM3AITUH (COKPAITICHIS) CPOKOB PEaTN3aIiH MPOCKTA

0) IIaHMPOBaHUsI PHCKOB MPOEKTa

B) IJTAHUPOBAHHS MEPOIIPUSATHIA MO BBIXOJY M3 KPUTHUECKHUX CUTYaIHN
T') OTIpe/IeNIeHHS IPOIOJKUTENLHOCTH BBIMTOTHEHHUS OT/IEIBHBIX paboT
IlpasunvHoiii omeem: a

4. Onpenenure nudpaMu NMocjie0BaTEILHOCTb JelCTBUI M0 MIAHUPOBAHUIO Ma-
TePUATBHBIX PECYPCOB MPOEKTA

a) AHanu3 W pa3penicHre BO3HUKIINX MPOTHBOPEUUH B MOTPEOHOCTH U HAIMYMU Ma-
TEPUATBHBIX PECYPCOB

0) OmpeneneHnue MaTepUATBHBIX PECYPCOB, HCOOXOMUMBIX IS BBITOTHEHHS KaXKIOM
paboTsr

B) Ompenenenne HAMMIUS HE0OX0IMMOTO 00beMa MaTEePHAILHBIX PECYPCOB

r) CocTaBlieHHE €MHOTO MEPEYHS MaTepUATILHBIX PECYPCOB JUIS peallu3aliy MPoeKTa
Y aHaJIU3 ATBTEPHATUBHBIX BAPUAHTOB

Ilpasunvroui omeem: 1 —6,2—2,3—-6,4—a

5. YcTraHoBHuTeE COOTBETCTBHE UISI KasKAOT0 U3 0JIOKOB OM3HEC-MO/eJH MPOEKTa
1 [lorpeOurenbckue CETMEHTHl A aKTHBBI, HEOOXOUMBIE 1151 PYHKIIHOHUPOE

2 CTpyKTypa U3IepiKeK b  rpynma morpeburencH, s KOTOPHIX COOH]]
OTpaXKaeT Te TPEUMYIIECTBA, KOTOPBIC T

3 KittoueBbie pecypcebl B P PEHMYIIK » KOTOP
MPOAYKTOM HJIU YCIIYTOH TaHHOW KOMIIaHH

4 IleHHOCTHOE TIPEIOKECHUE I’  pacxompl, cBS3aHHBIC ¢ (DYHKITMOHUPOBAHH

Ipasunvuviii omeem. 1-6; 2-2,3-a; 4-6

3adanus omxpvimoeo muna:

1. — HempepbIBHBII Mpouecc ompeaeJeHUs] HAWIYYIIEro
crocoda aeiicTBU ISl JOCTH:KEHHMS TMOCTABJIEHHBIX IeJieill MpPoeKTa ¢ y4eToM
CKJIAABLIBAIONIElic 00CTAHOBKH.

Ilpasunvubiii omeem. naanuposamie npoeKma

2. TOPM30HTAJbHAA JHHelHAasAd JuarpaMmMa, Ha KOTOpoi pado-
ThI MPOEKTA NMPEACTABJIAIOTCH NMPOTAKEHHBIMH BO BpPeMeHH OTPe3KaMH, Xapak-
TepU3yIIIMMHCS BpeMeHHBIMU U IPYTHMU NapaMeTpaMu.

Tlpasunvrovii omeem: ouazpamma Ianma

3. — COBOKYNMHOCTH CTOMMOCTEll pecypcoB MpoeKTa M CTOMMOCTE
BBITIOJTHEHUSI PadoT.
Ipasunvhviii omeem: crmoumocms npoexma

4. — JOKYMEHT, cofep:kaliuii 000CHOBaHUEe W pacdyeT CTOMMOCTH NpoO-
€KTa, 00BIYHO HA OCHOBe 00beMOB pPadoOT NMPOEKTa, TpedyeMBbIX PecypcoB H LIeH.
Ilpasunvroiii omeem: cmema npoexma

5. — JOKYMEHT, ONpeIeIsIONINii pecypcHble OTPaHNYeHHs MPOEKTA.
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Ipasunvhviii omeem: 61002cem npoexma

6. AOKYMEHT, YCTAHABJIMBAIOIINI MOJTHBIN NepevyeHb padoT NMpoeKTa,
KX B3aHMOCBSI3b, IIOCJIEA0BATEIBHOCTh U CPOKH BHINOJHEHHUS, IPOAOJKUTEIbHO-
CTH, 2 TaKsKe MCHOJHHUTeNell U pecypchbl, HE00X0AMMBbIe JJIsl BbINOJHEHHs padoT
NPOEKTa

Tlpasunvrovlii omeem: KaieHOApHIL NIAH

7. Cpeaa mpoekTa, NMOPOKAAIONIA COBOKYNHOCTh BHYTPEHHMX WJIM BHEIIHHUX
CHJI, KOTOpPble CHOCOOCTBYIOT WJIM MeEMIAT [JOCTHKEHHMI0 LeJM IpPOoeKTa —
3TO

Ipasunvrblii omeem. OKpyd#cenue npoekma

8. HaOop ormvecku B3aMMOCBSI3aHHBIX pa0oT NMpoeKTa, B ponecce 3aBeplIeHHsT
KOTOPBIX JOCTHIaeTCsl OJMH U3 OCHOBHBIX Pe3yJIbTATOB NPOEKTA 3TO
Ipasunvuviii omeem. haza npoexma

9. Opranu3anMoHHasi CTPYKTypa, NPH KOTOPOil BO3MOKHO IepepacrnpeneieHHue
YyeJI0BeYECKUX PecypcoB Mexk1y NpPoeKTaMu 0e3 peopraHu3aluM cyliecTBYIoLei

CTPYKTYPBI
IlpasunvHoiii omeem: mampuynas

10. Wnunuanus mpoekTa — 3TO CTaJAus Mpolecca ynpaBJieHUsl NMPOEKTOM, pe-
3yJbTATOM KOTOPOW SIBJIAIETCS
IpasunvbHulii omeem: CAHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mnoka3zaTesieil, M0 OTHOIICHMI0O K KOTOPbIM BeldeTcsi KOHTPOJb
U peryJiupoBaHue MPoeKTa
Ipasunvnolii omeem: bazuc

12. OcHOBHOI1 JOKYMEHT, NpeACTaBIseMblii HHBECTOPY IO NMPOEKTY, B KOTOPOM B
KpaTkoii ¢popme, B OOMIENPHHATON MOCIEI0BATEIbHOCTH Ppa3/iejioB H3Ja-
rajTcsl IJIABHbIE XapPAKTEPUCTHKHU MPOEKTa

IIpasunvhulii omeem: 6uzHec-nian npoekma

13. IIpoumecec cOopa, aHaIU3a [AHHBIX, IPEJCTABJCHHS OTYETOB IO BbI-
NMOJIHEHNIO MPOEKTa, OOBIYHO B CPAaBHEHMH C IUIAHOM, M, NPH Heo0X0aM-
MOCTH, BBIPA00TKH KOPPEKTHPYIOIINX BO3AeHCTBHII 3TO
IIpasunvbHulii omeem: MOHUMOPUHE NPOEKMA

14. CoBOKYNHOCTL TPOLECCOB, HEOOXOAUMBIX JUIA o0ecnedeHHsI CBOeBpe-
MEHHOI'0 3aBepIIEeHHs IPOEKTa 3TO
IIpasunvHulii omeem: ynpasieHue peMeHHbIMU Napamempamy npoeKma

15. HaumeHbIIasd eIMHHIIA BPEMEHH, MCIOJb3yeMasi NMPH KaJleHAapHOM ILIa-
HHMPOBaHMM NPOEKTA 3TO
IIpasunvholii omeem: KaneHOapHas eOuHUYa

YK-2.3 Oyenusaem seposimuvle pucku U 02paHuyeHust 8 8b100pe peuleHust ROCMABLEeHHbIX 3A0ay

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanus omxpeimozo muna

1. Puck - 370...

a) pa3HOBUAHOCTh CUTyallMd, OOBEKTUBHO COJAEp)Kalas BHICOKYIO BEPOSTHOCTh He-
BO3MOKHOCTHU OCYIIIECTBIICHUS TSN

0) Hannuue (HakTopoOB, MPU KOTOPBIX PE3YNIbTAThl ACHCTBUN HE SBIISIOTCS JACTEPMUHMU-
POBaHHBIMH, a CTEIICHb BO3MOXHOTO BIHMSHUS 3TUX (PAKTOPOB HA PE3yJIbTaThl HEH3-
BECTHA

B) CIICJICTBHC NCUCTBHsI MO0 Oe3MeMCTBHsI, B pe3yIbTaTe KOTOPOTO CYIIECTBYET pe-
aJbHasi BO3MOXKHOCTh TIOJYYEHHsI HEOTPEJICICHHBIX Pe3yIbTaTOB PA3IMIHOTO Xapak-
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Tepa
Ilpasunvuoil omeem:

2. ®akTOpPHl, KOTOPHIMH XaPAKTEPU3YIOTCS NMPOEKTHbIE PUCKU U HA OCHOBE KO-
TOopbIX opMuUpyeTcs MJIAH YIPABJIEHUS PUCKAMH

a) PuckoBoe coObITHE

0) BeposTHOCTE HACTYIUIEHHSI PUCKOBOT'O COOBITHS

B) Pa3mep mortepb B pe3ynbTaTe HACTYIUICHHSI PUCKOBOTO COOBITHS

r) CTeneHp arpeCCHBHOCTH BHEITHEH CPEIbI

1) YpOBeHb UHIIALINN

e) Konkypentnas cpena

) PernonanpHOE 3aKOHOAATETHCTBO

Ipasunvuwiii omsem: a, 6, 6

3. Onpeneante nocjeA0BaTeJbLHOCTH MPOIECCOB ONMpeaeeHUs Hedeld U 3a1a4 B
NMPOEKTHOI eI TeJIbHOCTH

a) CormacoBanue

0) ®opmynupoBaHue

B) Oukcanus

r) CTpyKTypHpOBaHHE

Tlpasunvroii omeem: 1 —6,2—2,3—a, 4—¢

4. ConocTaBbTe KAXKIbIH TCPMHH U COOTBECTCTBYIOLIIEEC €MY OIIPEACTCHUE

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHOE 1715l IPOEKTa COOBITHE, HACTYIUICHHE
MOJIOXKHUTENILHO OTPA3UTHCS HA Pe3yIbTaTax MpPOeKTa

2. Tpebosanne (Requirement) | B. ®akTop, KOTOPBII CUATACTCS BEPHBIM JUISI IPOCKT|

3. Jomymenue (Assumption) C. OnpeneneHHbIE YCIOBHUA WU XapakTEPUCTUKH, K
TOpBIC JOJDKHBI HIMETh CHCTEMa, IPOAYKT, YCIYyTa, pd

4. Orpannuenne (Constraint) D. CrnepxuBarontnii hakTop, BIUSIOMINNA HA X0 UCIT

5. dedexr (Defect) E. OGcyxmaeMas win emie He perieHHas Ipooiema
HPOTHBOIIOJIOKHBIC MHECHHS H PA3HOTJIACHUS

6. [IpoGnema (Issue) F. HecoBepiieHcTBO MM yIyLeHUE B JIEMEHTE TP
OTBETCTBYET TPEOOBAHUSIM MIIH XapaKTePUCTHKAM H
HEH

Ilpasunvnoii omeem: 1 —A4,2-B,3-C,4-D,5-F,6—F

3adanus omkpwvimoeo muna:

1. B yciaoBusix Kpu3nca CymIeCTBEHHO BO3PAaCTaeT POJIb OPraHU3ANMOHHBIX W
METO/I0B B YNIPABJEHUHU MPOEKTAMM.

Ipasunvrblit omeem. HOPMAMUBHBIX

2. MeToabl ceTeBOr0 NJIAHUPOBAHNSI OCHOBBLIBAIOTCS HA METOJ1AX OLEHKH U Iepe-
CMOTpPA NJIAHOB H ...
IlpasunvHblii omeem. KpUMu4ecko2o nymu

3. CucremaTnyecKkoe HAyYHOE HCCAEJ0BAHUE CTENeHN PUCKA, KOTOPOMY NOABepP-
’KeHbl KOHKPeTHbIe 00beKThl, BUbI 1eATeJILHOCTH U TPOEKThI 3TO
Ilpasunvuolil omeem. aHanu3 pucka

4. HauanabHblii 3Tan cUCTeMbl MePONIPUSITHIi N0 YyNPaBJeHUI0 PUCKAMH, COCTOSI-
Uil B CHCTEMATHYECKOM BBISIBJIEHUH PHCKOB, XapaKTEePHBIX /ISl ONpeaeIeHHO-
r0 BH/A NeATEJbHOCTH, H ONPe/ieJIeHUH HX XaPAKTEPUCTHK ITO

Ipasunvrviii omeem: uoenmugurayus pucka npoexma

5. Pucku, 00yci10B/IeHHBIE 1eSITeIbHOCTBIO CAMOT0 NPeINPUATHSA U ero0 KOHTaKT-
HOW ayiNTOpHel, HA3bIBAKOTCS
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Hpaewszbn? omeem. 6HYMPEHHUMU PUCKAMU npoeKma

6. CucremaTu3anus MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIM00 MPU3HAKOB U
KPUTEepHEB, NMO3BOJSIOMINX 00beINHUTH MOAMHOKECTBA PUCKOB B 0oJiee o0uIue
NOHATHSA HA3bIBAETCHA

Ipasunvuviii omeem.: Knaccugurayueli pucko8 npoekma

7. MeToabl ynpaBjeHHsl PHUCKAMM, NPEANOJAralumme HCKIIYEeHHe PHUCKOBBIX
CUTYyaluii U3 OM3Heca, HOCAT Ha3BaHHe
Ipasunvhviii omeem: memooa yKi1OHeHUs: Om pucka

8. IlporHo3upoBaHue BHeIIHeH IKOHOMHYECKOl 00CTAHOBKH, CTpaTermieckoe
IJIAHMPOBAHUE, MOHHUTOPHHI COLHAJILHO-)KOHOMHYECKOl W HOPMATHBHO-
NMPaBOBOil Cpelbl, CO3IaHHE CHCTEMbI pe3epBOB — BCe ITO HHCTPYMEHTApPHii

Hpaeuﬂbyblﬁ omeem.: Memooos KoMneHncayuu pucka

9. Ilpouecc cpaBHeHHsI PACCYUTAHHOI0 PHUCKA C MPeICTABJICHHBIMU KPUTEPUAMH
PUCKA 1151 OIpeJieJIeHHsI er0 CYyleCTBeHHOCTH
Ipasunvrolii omeem: oyeHKka puckoe npoexma

10. [ns BbIfAIBJIEHHS] CTPATETHYECKHX PHCKOB IeJiec000pa3H0 NPUMEHHTH
MeTO]] aHAIN3a
Ilpasunvnovii omeem: PESTLE

11. Ko>duuueHnr, KoTopblii yYuThIBaeT Cy0beKTHUBHOE OTHOLIEHUE AHAJIUTHKA
K PHCKY B Mpoliecce MPUHATHS YIPABJIEHYECKHX PelIeHHil 3TO
Ilpasunvnoii omeem: Kpumepuii I ypsuya

12. Puck nmotepp HM3-32 U3MEHEHWH PHIHOYHON LEHBI TOBapa MJIH (PUHAHCOBOIO
HHCTPYMEHTAa 3TO
Ilpasunvuulil omeem. YeHOBOU PUCK NPOEKMA

13. Puck morepb M3-3a CHHKEHUsI pellyTAlIMH Ha PbIHKe, IPUBOJsIIee K MOTePAM
B OH3Hece 3T
IIpasunvHulii omeem: puck nomepu penymayuu

14. Puck Toro, 4To gepxatesb WIH NPOAaBel CTAHAAPTHOIO N '"BCTPOEHHOTO"
onuuoOHa OyIeT NOoABeP:KeH MOTEePAM B ciy4yae AeliCTBUTEIbHOT0 HJIM CBSI3AaHHOI'0
€ PBIHOYHBIMH OKHIAHUSIMM M3MEHEHMS BOJATUILHOCTH 3TO

Ilpasunvrolii omeem: puck 601amMuIbHOCIU NPOEKMA

15. HaGop pHMCKOB. CBSI3aHHBIX C OIIpe/ieJIeHHBIMH 00513aTeJbCTBAMH U O0BLIYHO
(puHaHCHpYyeMBIe Yepe3 0co00e coriameHue Me:KIy aHAeppaiTepaMu 3T0
Ilpasunvruiii omeem: nyn puckos

YK-2.4 Ilpoexmupyem pewienue 3a0a4u, 8b10Upds ONMUMAIbHbIN CROCOO ee peuleHus.

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanua omxpvimozo muna

1. Bu3Hec-IUIaH MPOEKTA BKIIOYAET:

a) OCHOBHOM TOKYMEHT, IPEACTABISIEMbIil HHBECTOPY 110 POEKTY, B KOTOPOM B Kpat-
Koil ¢opMe, B  OOIICTIPHHATON  TOCIEJOBATCILHOCTH  PA3JICNOB  W3JAratoTcs
TJIaBHBIE XapaKTEePUCTHUKU MPOEKTa

0) [MoapoOGHbIil mIaH-TpaduK BEITOTHEHUS IPOEKTA

B) [TnaH onTUMU3AIUY JOCTHKEHUS TIOCTABICHHOW TIeITH

r) [tan MeponpusaTHii OTIEpaTUBHOMN ACSITCIBHOCTH

Ilpasunvhoiii omeem: a

2. HeHOCpeIlCTBeHHOC HHUIMHUPOBAHUE MMPOCKTA BKJIIOYAECT B ceds ...
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a) [IpunsaTHE pemieHus 0 Havaie MpoeKTa

0) OnpeneneHre 1 Ha3HAYCHNE YIPABIISIONIETO MPOCKTOM

B) [IpunsaTHe perieHus 006 00eCIeYCHUN pecypcaMy BEHITIOJTHEHHS MEepBoi (as3sl mpo-
eKTa

r) AHaJIA3 IPOOIIEMBI B IOTPEOHOCTH B IIPOCKTE

1) CO0p MCXOTHBIX JaHHBIX

¢) OpraHu3anys ¥ KOHTPOJIb BBITIOJHEHHS PaboT

k) YTBEpKICHHE OKOHYATEILHOTO CBOIHOTO IJIaHA YIIPABICHUS MTPOSKTOM
Ipasunvuwiii omsem: a, 6, 6

3. Omnpenenurte TMOCTENOBATETHHOCTh OPraHU3ANMU YNPABJIEHHS NPOEKTOM B
(opMe «pacIIMpPeHHOr0 ynpaBJeHHUs»:

a) TIPOM3BOJICTBO paboT

0) npoeKkTupoBaHHE

B) 3aKJIFOYCHUE BTOPOTO KOHTPAKTA

T') 3aKIIIOYEHUE TIEPBOT0 KOHTPAKTA

Ilpasunvroni omeem: 1 —2,2—6,3—6,4—a

4. OnpeneauTe MOCJAEI0BATEILHOCTh NEHCTBHIl MO0 NJIAHMPOBAHUIO CTOMMOCTH
MPOEKTA

a) ®opMupoBaHue, COTIACOBAHUE U YTBEPIKIICHUE OIO/KETa IPOCKTA

0) OmpeneneHre CTOMMOCTH BCETO MPOCKTA

B) OmpeneneHrne CTOMMOCTH MCTIONB30BaHMS PECYPCOB (MaTepHUATLHBIX U TPYIOBHIX )
r) CocTaBieHre, COTIIACOBAHUE M YTBEPKICHUE CMEThI ITPOSKTa

1) OmpeneneHrne CTOMMOCTH KaXI0H MMPOEKTHOM pabOoThI, UCXO U3 00heMa 3aTpadu-
BaeMbIX Ha BBINOJIHEHHE PECYPCOB U MX CTOMMOCTH

Tlpasunvroii omeem: 1 —6,2—-0,3—6,4—2,5—a

5. YcraHoBHTE COOTBETCTBHE IS CJeAyIOIIMX COBPEMEHHBIX OU3Hec-MoJeseiil B
NPOEKTHOI 1eTeJIbHOCTH:
miatdopma AJs SIEKTPOHHON TOPTOBIH, arper

1 Hudpossie axocuctemMsr A .
KOB Ha OJJHOH IIIOIIAfKe
OCHOBHOM TOBAp UAET IO HU3KOU LIEHE WIIU B TIC
2 MapxkeTnieiic b  cpeaneii mo peiHKY. be3 comyTcTByOmUX TOBAp
39
3 P2P (Peer-to-Peer) wmm B 00BEIMHAET HECKOJIBKO KOMIAHUN W HECKOJ
«be3 mocpeTHUKOB pBI€ IPENOCTABISAIOT YCIYTH KIMEHTaM IO pa3Hi
4 Lock-In («IIpumanka u [ KOMIaHud co3naer OHJIAIH-TUIOIIAIKY, HA KOT(
KPIOUOK») BapHBaThCsl O MIPOAAXKE JIUUHBIX BeLeH

IHpasunvuvii omeem. 1-B; 2-A,3-I; 4-b

3aodanus omkpwvimoeo muna:

1. CTPYKTYpa /1aeT BO3MOKHOCTH THOKO MaHEBPHUPOBATH JIOACKUMH
pecypcaMu 0Jiaroaps mepepacnpeneieHuI0 UX Me:KIy NPOeKTaMH, PH YCI0BHH
COXpaHeHHs WX AJAMHUHHCTPATHBHO-(PYHKIHOHAJIHHON NPHHANIEKHOCTH COOT-
BETCTBYHOIINM ()YHKIHOHAJIBHBIM 0TI€J1aM

IlpasunvHoiii omeem: mampuynas

2. BzanMopneiicTBHe U B3aMMOOTHOIIEHUSI MeKAY BCEMH YYACTHUKAMM HHBECTH-
HMOHHOTO MPOEKTA, oNpee/sieMble TUIIOM KOHTPAKTA U pacnpeejieHUeM OTBeT-
CTBEHHOCTH B HEM, — ITO MpoeKTa

IpasunvHulii omeem: opeanu3ayuonHas opma

3. 3akpbiTHe NMPOEKTA MO0 NPUYHHE NepepacnpeeeHUss OPraHN3alUOHHBIX pe-
CYPCOB — 3TO
Ilpasunvuvll omeem. unmezpayus
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4. K KoHTposmpyeMbIM IapaMeTpaM BHYTPeHHeil cpeAbl NPOEKTa OTHOCST
IIpasunvhulii omeem: npoosudiceHue U pacnpocmpaHerue

5. KoMnieKcHBI NPOEKT, BKIIYAOLIUH HECKOJIbKO MOHOIIPOEKTOB, HA3bIBAIOT
Ipasunvrovlii omeem: My1bmunpoeKmom

6. Konrpoan crparermueckux uejeid cOOTBETCTBYET YPOBHIO ILIAHUPO-
BaHHS MPOEKTA
Ipasunvhvii omeem: KOHYENnmyaiobHOMy

7. Mertoa CTPYKTypHU3alMH MPOEKTa, MPH HMCHOJb30BAHHH KOTOPOr0 CHAYaJja
onpeIesIA0T 00IIHe 3aa4M, a 3aTeM WX JeTAJU3IUPYIOT, HA3bIBAETCS METOI0M

IlpasunvHblii omeem. «ceepxy 6HU3»

8. [Ipu BHINOJIHEHHH KPYMHBIX MPOEKTOB, TPEOYIOIINX MPUBJIEYEHUS HPOKOT0

Kpyra CIeNHATUCTOB PA3TUYHOTO npoduJs, UCTOJIB3YyeTCs
OPraHN3alHOHHON CTPYKTYPBI

Ilpasunvhuiii omeem: npoexmuas

9. Topru Ha npaBo BLINOJTHEHHUs MOAPS/THBIX PA0OT MPOBOAATCA HA MpoeK-
Ta
Ipasunvnuiii omeem: aze pazpabomxu

10. YyacTHUK NPOEKTAa, KOTOPBI BHINOJHAET OTAeJbHbIe PA00ThI HJIIH KOMILIEKC
padoT Mo peajn3anuy MPOEKTAa B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO
Ipasunvuviii omeem. noopsaouUK

11. dyHkuus ynpasiieHUs] IPOEKTOM, BKIKYAKIAs NPoLecchl HA0II0eHus 3a
X0/I0M peajn3aluy NMPOEKTa C IeJbl0 NPOBEPKH COOTBETCTBHA (PaKTHUECKOro
BBINOJIHEHUS] 3aNJIAHUPOBAHHBIM IOKA3aTeJsIM, NMPEAyCMOTPEHHBIM IJIaHAMHU,
KOHTPAaKTAMM, COTJIAIIEHUSIMU M T.[., - 3TO

Ipasunvuolii omeem: KOHMPOb

12. UHCTPYMEHT, KOTOPbIH CBS3bIBAaeT NMAKeThl padoT ¢ MCTOJTHHUTEISIMH HA OC-
HOBE CTPYKTYPBI pa3oueHusi padoT M OPraHN3alMOHHOM CTPYKTYPbI HCIIOJTHUTE-
Jiel, HOCUT Ha3BaHHe

IIpasunbHulii omeem: «Mampuya omeemcmeenHOCmuy

13. JIns oueHKH cpeaHEB3BEUIEHHOH MNPOI0LKHTEILHOCTH PadoThI TNPOEKTa
00bIYHO TpedyeTcst ee MPOI0IKNTETbHOCTH
Ipasunvuoii omeem: 4 oyenxu

14. JKu3HeHHBIH HUKJI MPOEKTA CTAPTYET C MOMEHTA NMpPoeKTa
Ipasunvnvii omeem: ymeepoicoeHus uoeu

15. MeToa KOHTPOJISl, IPH KOTOPOM KOHTPOJIb OCYLECTBJISIETCSI B 3apaHee ompe-
JeJIeHHbIX BpeMEHHBIX TOYKAX MPOEKTA, HA3bIBAETCA METO0M
Ipasunvruvlii omeem: KOHMPOJISL NO eXaM
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5.4 MeTonnueckne MaTepHaJibl, ONpeiesoIme NPoneAypbl OeHMBAHNS 3HAHUI,
YMeHUil, HABbIKOB U (MJIM) ONbITA eATeJIbHOCTH, XapaKTEePU3YyOUIUX dTAMbI
(¢popMupoBaHus KOMIIETEHUMH

OneHka 3HaHUM, YMEHHM, HaBbIKa U (WUJIM) OMBITA EATEIbHOCTH, XapaKTEPU3YIOIIUX ATAIlbI
(dbopMHpOBaHNSA KOMIETEHIUH 10 JTUCIHIUIMHE YTpaBiIeHUE NPOSKTaMU NMPOBOIUTCS B (popme Te-
KYIIIET0 KOHTPOJIS ¥ MPOMEKYTOYHON aTTeCTalllu.

Texymmii KOHTPOJIb MPOBOIUTCS B TEUCHHE CEMECTPA C LENbIO ONPEIEICHUS YPOBHS YCBOE-
HUS 00y4YaroIKMMHUCS 3HaHHUM, POPMHUPOBAHUS YMEHHUH U HaBBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IperoiaBaTeNIeM HeI0CTaTKOB B TOJATOTOBKE OOYYAIOUIMXCS U MPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTUPOBKE, a TaK € JUIsl COBEPUICHCTBOBAHUS METOIUKU OOy4YeHHs, OpraHU3aluu yueOHOM
paboThI U OKa3aHMsI 00YyUAIOIIMMCS MHANBUAYAIBHOM TOMOIIIH.

K TekyieMy KOHTPOJIIO OTHOCSTCS MPOBEpPKA 3HAHUM, YMEHUN, HABBIKOB U (WUJIM) OTbITA Aes-
TEJIBHOCTU 00YJarOIIUXCS:

- Ha 3aHATHX (OMpoc, pelieHue 3ajad, AeoBas Urpa, Kpyriblii cToJ, TECTUPOBAHUE (ITHUCh-
MEHHOE WJIM KOMITBIOTEPHOE), OTBETHI (MTUCHbMEHHBIEC UM YCTHBIC) HA TEOPETHUECKUE BOIPOCHI, pe-
IIeHHE MPAKTHUUYECKUX 3a/lad U BBINOJIHEHUE 33/J]aHUN Ha MPAKTHUYECKOM 3aHSTHH, BBIIOJIHEHUE U
3alUTa JJabopaTOpHBIX paboT, BEIMOJIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3yibTaTaM BbIMOJIHEHUS MHIAWBUYaIbHBIX 3a7aHui (pedepaT, mpe3eHTanus);

- TI0 pe3ysbTaTaM MPOBEPKU KauecTBa KOHCIEKTOB JIEKIUH, pabounx TeTpaaeii 1 MHBIX MaTe-
pHAJIOB;

- 110 pe3yJbTaTaM OTYEeTa 0OYUYAIOUIMXCS B XO/1€ WHANBUIYATbHON KOHCYIbTAIIUU MIPEToaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM pabOThL, IO UMEIOIIUMCS 33JJOJHKEHHOCTSIM.

Jlnst TOCTHKEHUsI KOMILJIEKCHAsI OLIEHKa KauecTBa yuyeOHOM paboThl 00yyaromuxcsi BHEApEeHa
OAJITEHO-PEUTHHTOBOM CHUCTEMBI OIIEHKH YIECOHBIX JOCTHKEHUN 00yJaronuXCsl.

BbannpHO-pedTHHIOBasi CUCTeMa OLIEHKH YYeOHBIX JOCTHIKEHHH O0OydalomMXcsl HarpaBlieHa
Ha pelIeHue CIeayoX 3a1ay:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOMIMXCS K OCBOCHHIO OOpa30BaTENbHBIX MPOrpaMM IyTeM
Oosee BbICOKOU nuddepeHInauy oreHKA UX y4eOHOW paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auyu 00pa30BaTeIbHOIO MpoIecca B YHUBEPCUTETE.

[Topsimox HauuciaeHUs OauIOB JOBOSTCS 0 CBEACHMS KaXKJI0TO OOydarolerocss B Hadale
ceMecTpa U3y4eHHs TUCIUIUIUHBI.

MakcumanbHast cymma (100 6amnoB), Habupaemasi CTYJEHTOM IO AUCITUTUTMHE BKIIFOYACT JBE
COCTaBJISIOLIHE:

- TIepBasi COCTABJISIONIAs — OLIEHKA PEryJIsIPHOCTH, CBOEBPEMEHHOCTH M KaueCTBa BHIMOJIHEHUS
CTY/IGHTOM Y4eOHOI pabOoThI MO W3YYEHUIO JUCUUIUIMHBI B TEUCHHE NMEPHOAA U3YUCHUS TUCIIUILIH-
HBI (ceMecTpa, UM HECKOJIBKUX ceMecTpoB) (cymma — He Oosee 85 GamtoB). bamibl, xapakTepusy-
IOIIHME YCIIEBAEMOCTh CTYJICHTA 10 AUCLUUIUINHE, HAOMPAIOTCS UM B T€UEHHE BCEro Meproja ooyde-
HUS 332 U3YYEHHUE OTJICIbHBIX TEM U BBINOJIHEHUE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTABJISIONIAs — OI[CHKAa 3HAHUI CTYJEHTa 10 pe3yabTaTaM IMPOMEXYTOYHOM aTTe-
cranuu (He 6omee 15 —6amnoB.).

OOmmii 6art TeKyIero KOHTPOJIS CKIaAbIBACTCS U3 CIEAYIOUINX COCTABIISIONIHNX:

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCe 3aHATHUs, Hauucisercs 20 6aos;

- BBIMOJIHEHUE 3aJlaHUI MO JUCHUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C y4eOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3aJaHus,
HA4YHCIIIETCS MaKcCUMalibHO 20 0ajioB;

- KOHTPOJIbHBIE MEPONPUATHS — MAKCUMAaJIbHAs OIeHKa 25 0aiioB.

- 6onycsl - 20 GanoB. Jlo mpoBeaeHUs IPOMEXKYTOUHOM aTTECTallUU MIPETOoIaBaTellb MOKET B
KadeCcTBE MOOMIPEHHS] HAYUCIUTh oOydaromeMycst 10 20 TomoJHUTENbHBIX (OOHYCHBIX) 0aioB 3a
MPOSIBJIICHUE aKaJJeMUYECKOW aKTUBHOCTU B XOJ€ M3y4YCHUS AWCLUILINHBI, BBIOJIHEHNE MHIUBUIY-
AITBHBIX 33JIaHUH C OLIEHKOW «OTJIMYHO», aKTUBHOE y4acTHE B TPYMIIOBOM MPOEKTHON paboTe, Hero-
cpeactBenHoe ydactue B HUPC u 1.11. Hauncnenne 60HYCHBIX 0ayllIoB MPOU3BOIUTCS Ha MOCIE-
HEM 3aHSATHUH.
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MakcumanbHast cymma 0aiioB, Habupaemasi CTyJI€HTOM 0 JUCHUIUIMHE YTpaBiIeHUE MPOeK-
TaMH, 3aKphIBAEMOW CEMECTPOBOM aTTectanuei, pasaa 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHI TEKYIIEr0 KOHTPOJISA
N0 JUCHUIIMHE YTIpaBJIeHHe NPOeKTAMHU

Sran ®opMa KOHTPOJbHOIO Mecsi npo-
Ne u Haume- ®opmu- | Unamkarop bopmn MeponpHuATHS (TeCT, Be/ICHHUA KOH-
HOBaHHe TeMbl | pyemasi | AOCTHKEHHS onl;mm KOHTPO/IbHAs1 padoTa, TPOJILHOTO Me-
KOHTPOJILHOIO | KOMIle- KOMIIeTeH- pKOMHe YCTHBIH onpoc, KoJLI0- ponpusI TSI
MEPONPHUATHS | TEHIHUA 107071 — KBHYM, fAeoBast urpau | Ounas ¢opma /
T.IL) 3a04Has
1. Teopernue- | YK -2 YK-2.1 Isran | OueHka npaBUILHOCTH ¢deBpaip/ 1-¢
CKH€ OCHOBBI II 3Tan BBIIIOJTHEHUA 3aHATUE
yIIpaBJICHUS III 3Tan TECTOBBIX 3aJaHU,
IIPOEKTaMHU IIOJrOTOBKA JTOKJIAa
2. lenb n YK -2 YK-2.1 I 3tran OueHka npaBHIIbHOCTH ¢espaib /1-e
CTpaTerust VK-2.2 II 3Tan BBITIOTHEHHS 3aHATHE
IIPOEKTa VK -2.3 III 5Tam | TOTMYECKUX M TECTOBBIX
VK-24 3a/1aHUi, KEHCOB U CUTY-
AIMOHHBIX M PACUCTHBIX
3ama4y
HalMCaHue JOKJIA/Ia
3. ITnanupo- YK -2 YK -2.1 I 3Tan OneHka IPaBUIBHOCTH | MapT / 2-€ 3aHsi-
BaHHE MTPOEK- YVK-2.2 II 3Tan BBITIOTHEHHS THE
Ta VK -2.3 III 5Tam | TOTMYECKUX M TECTOBBIX
VK-2.4 3a/laHUi, KEHCOB U CUTY-
AIMOHHBIX M PACUCTHBIX
3ama4y
HaNMCaHue JO0KJIaIa
KoHnTponbHas
pabora (1.1,2,3)
4. Ypasine- YK -2 YK -2.1 I 3Tan OneHka IpaBUIBHOCTH | MapT/ 2-¢ 3aHs-
HHUE CTONMO- VK-2.2 II 3Tan BBITIOTHEHHS THE
CTBIO IIPOEKTa VK-23 I >rap | JOTHHICCKUX H TCCTOBBIX
VK -2.4 3a1aHui, KSHCOB U CHUTY-
AIMOHHBIX M PACUCTHBIX
3ama4y
HalMCaHue JOKJIAIa
5. Konrpoins VK-2 VK -2.1 I >Tan OreHKa MpaBUIIbHOCTH MapT /2-e 3aHd-
MPOEKTA VK-2.2 II 3Tan BBITIOJTHEHHS THE
VK -2.3 III 5Tam | TOTMYECKUX M TECTOBBIX
VK -24 3a/laHUi, KEMCOB U CUTY-
AIMOHHBIX M PACUCTHBIX
3ama4y
HalMCaHue JOKJIAIa
6. Ynpasie- YK -2 YK -2.1 I 3Tan OreHKa IPaBUIIBHOCTH arpesnsb /3-e 3a-
HHUE pecypca- YK-2.2 II 3Tan BBITIOTHCHHUS HATHE
MH MPOEKTa YK-2.3 III yrapm | JIOTMHCCKHAX M TECTOBBIX
VK -2.4 3a/laHUi, KEMCOB U CUTY-
AIMOHHBIX M PACUCTHBIX
3ama4y
HaINMCaHue J0KJIAIa
Ycerubiit onpoc (1.4,5,6)
7. Ynpasne- YK-2 YK-2.1 I 3ran Ouenka npaBuIbHOCTH anperns /3-e 3a-
HUE YeJoBe- YK-2.2 Il sTran BBITIOJTHEHHS HATHE

JJOTMYCCKHX U TCCTOBBIX

56



YEeCKHMHU pe- YK-2.3 III Tanm | 3a7aHuii, KECOB U CUTY-
cypcaMHu IIpo- VK-24 alMOHHBIX U PAaCYETHEIX
exTa (KoMaH- 3a1a4
Jla IPOCKTA) HAIUCaHue JI0KJIaaa
8. Ympasie- VK -2 VK -2.1 I 3ran Or1ieHKa PaBUIIEHOCTH arpens /4-¢ 3a-
HHUE PUCKAMH YK-2.2 II >ran BBITIOTHCHHUS HSTHE
npoeKTa VK -23 Il 5ran | JOTHUCCKHX H TECTOBBIX
VK -2.4 3a/IaHUi, KEHCOB U CUTY-
AIIMOHHBIX M PACUETHBIX
3aja4
HAIUCaHUe TOKJIaaa
9. MapkeTuHr VK -2 VK -2.1 I 3ran OrleHKa MPaBUILHOCTH | Mail/4-e 3aHsTHE
MpoEKTa VK -2.2 II 3Tan BBITIOJTHEHUSA
VK -23 III >ram | JOTMYECKHX M TECTOBBIX
VK -2.4 3a/IaHUi, KEHCOB U CUTY-
AIIMOHHBIX M PACUETHBIX
3ajgay
HAIUCaHUe JTOKJIana
10. Onenka VK -2 VK -2.1 I 3ran OrleHKa MPaBUILHOCTH | Mail/4-e 3aHsTHE
3¢ (heKTHBHO- VYK -2.2 Il 3ran BBIIIOJIHEHUS
CTH MPOEKTa YK-2.3 III ram | JIOTMICCKUX W TCCTOBBIX
VK -2.4 3a/1aHUi, KEHCOB U CUTY-
AIIMOHHBIX M PACUETHBIX
3ajgaq
HAIUCaHUe J0KJIana
KonrponbHas padora
(1.7,8,9,10)

OneHka 3HaHUHN CTYAEHTOB IO pe3yJibTaTaM MPOMEKYTOUHON aTTeCcTalluu (3a4eT) AJis CTy-

JICHTOB O4YHOM (popMbI 00yUEHHS

KonnuectBo
0ayIoB

PesynbTar

13-15

CTaBUTCA CTYAECHTY, OTBET KOTOPOI'O COAECPKUT:

ri1y0oKoe 3HaHWe MPOrPaMMHOIO MarepHaja, a TaKkKe OCHOBHOTO COJIEpXKaHHs U
HOBAIIUH JIEKIIMOHHOTO Kypca HO CPAaBHEHUIO C Y4E€OHOU JIUTEepaTypoi;

3HaHUE KOHUENTYaJbHO-MOHATUHHOTO amnmapara BCero Kypca;

3HaHHE MOHOTpadUYECKOM TUTEPaTyphl MO KypCy,

a TaK)Ke CBUJCTEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSTENIbHO KPUTUYECKH OLIEHUWBATH OCHOBHBIE IOJIOKEHHS KypCa; yBA3BIBaTh
TEOPHIO C IIPAKTUKOU.

10-12

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CBUJETEIHCTBYET:

0 MOJHOM 3HAaHUU MaTepuasa 1Mo nporpamme;

0 3HaHUM PEKOMEHI0BAaHHOW JIUTEPaTypPhl;

a TaK»Ke COJIEPKUT B LIEJIOM MPABWIHHOE, HO HE BCETJa TOYHOE U apryMEHTUPOBAH-
HOE M3JIO)KEHHE MaTepuaa.

7-9

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O COACPKUT:

MOBEPXHOCTHbIE 3HAHUS BAKHEHIINX pa3esioB MPOrpaMMbl U COJIEpKaHUs JIEKIIU-
OHHOTO Kypca;

3aTpyJHEHHs C MCIOJIb30BAaHUEM HAyYHO-IOHSITHMHOIO ammapara ¥ TEPMHHOJIOTHH
Kypca;

CTpEeMJICHHE JIOTHYECKH YE€TKO MOCTPOUTH OTBET, & TAK)KE CBUAECTEILCTBYET O BO3-
MOYXHOCTH MOCIIEYIOIEro O0yUYEeHHUSI.

CTaBUTCS, €CJIM CTYICHT 3aTPYIHSETCS C MPaBUJIbHOM OIIEHKOW MPeJIOKEHHOM 3a1a-
YW, AT HEMOJIHBIN OTBET, TPEOYIONUN HABOISAIINX BOMPOCOB MPENOIaBATENs, BbI-
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KommuectBo Pesynbrar
0ayIoB
00p anropuTMa pelleHus 3a/ladd BO3MOXEH MPU HABOJALIUX BOIPOCaxX MpernojaBa-
TECIIA.
0 CTaBUTCS, €CIM CTYACHT HE OTBEYaeT HU Ha OJUH M3 MOCTaBJIECHHBIX BOIPOCOB WM
HC ABUJICA HA MPOMCIKYTOUYHYIO aTTCCTAIUIO.

Ecnu B cemecTpe mpeaycMOTpeHa cjada 3adyera, TO 10 pe3yiabTaraM padOThl B CEMECTpe
CTY/IEHTY OYHOT'O OOyUYEHHMsI BHICTABIISIETCA:

- «3aureHo» - ot 40 1o 59 6amios;

- «HE 3a4TeHO)» - MeHee 40 6aIoB.

Jobop 6as1oB. B cinyuae mponycka CTYyAE€HTOM CEMECTPOBOIO KOHTPOJIBHOIO MEPOIpHs-
THSA N0 YBAKUTEJIBHON IPHYUHE IPENOAABATEIb JOJDKEH IMPENOCTABUTH CTYAECHTY BO3MOYKHOCTB
CIaTh JaHHYIO TEMY.

CymMbl OanioB, HaOpaHHBIE CTYAEHTOM IO Pe3yibTaTaM KaXJOro TEKYILEro KOHTpOJs, 3a-
HOCATCS TIPENoaBaTeieM, B COOTBETCTBYIOIIYIO (JOPMY €IMHON BEIOMOCTH, UCTIOIb3YyEMYIO B Te-
YEHHE BCETO CEMECTPA, KOTOpask XpaHUTCS B IEKAHATE.

HToru Tekymero KOHTPOJIs MOABOAATCS B MOCIEAHUNA pabouuil 1eHb KaXI0ro Mecsia u3yye-
HUS TUCUUIUIMHBL, KOIIMK NEPEAArOTCs B JeKaHaT. OpUruHal BEIOMOCTH XPAHUTCS Yy IIpenoaaBare-
Js 10 3aBEpIICHUs M3Y4YEHMs TUCLMIUIMHBI, U 3aTeM, nepenaercss B AekaHar. Komus BegoMocTu
XpaHuTcs Ha Kadenpe.

[IpenonaBaTenp BeeT *KypHall y4eTa JaHHBIX TEKYIIEr0 KOHTPOJI, CBOEBPEMEHHO JOBOJIUT
710 CBEJIEHHs CTYJCHTOB MH(POPMALMIO, COAEPIKAILYIOCS B KypHaJle U IMPEJOCTaBIsAET B J€KaHAT B
nocaenHuil pabounii 1eHp Mecsna. Toru mpoMeKyTouHON aTTecTallii BHOCSTCS MPeroaaBaTeeM
B BE€JIOMOCTb y4€Ta UTOTOBOTO pEeHTHHIa 110 AUCLUILIMHE U B 0053aTEILHOM MOPSAAKE TOBOIATCS 110
CBEJICHMUSI CTY/IEHTOB.

Jlo mpoBeneHMsI MPOMEKYTOUHOM aTTeCTallMd BCEM OOYYalOIIMMCS IPEIOCTaBISIETCS BO3-
MOKHOCTH J1000pa 0alIoB ¢ LENbI0 TOCTHKEHUS MTOPOTroBoro 3HaueHus (40 6anoB) uiu, Ipyu HATH-
YMH JOKYMEHTAJIBHO MOATBEPKACHHON YBa)KUTEIbHOW IPUYUHBI IPOIYCKOB 3aHATUH, TOBBILICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHATHN Ui 1000pa OGAyUIOB MpenojaBaTelb yCTaHABINBACT UH-
IUBHTyaTbHO JJIS1 KXKJ0T0 00YYaroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTAllMU MPOXOAUT B COOTBETCTBUM C [losokeHneM o TeKy-
IIeM KOHTPOJIE U MPOMEXYTOUYHON aTTeCTallui 00yJarOIUuXCsl.

IIpomexyTOoYHAs aTTECTALMUA OCYILIECTBISAETCS, B KOHIE KAKIOrO CEMECTpa U MPEICTABIIA-
eT co00il UTOTOBYIO OIICHKY 3HaHUH MO JUCLUUIUIMHE B BH/Ie BbICTaBJIeHHA 3a4eTa. [Ipomexyrou-
Hasl aTTecTalusl MOXeT IPOBOJUTHCA B YCTHOM, MUCbMEHHOH QopMme.

WTOroBBIi PEUTHHT 10 JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOCHUS 00ydarouMcs y4eOHOTro
Matepuaia. MakcuManbHas cymma 0aioB, KOTOpasi MOKET ObITh yUT€HA B MHIUBUAYAJIbHOM peil-
TUHTE O0YyYaroIlerocsi B CEMECTpe MO KaXKAOH NUCIUIUIMHE, He MOKeT mnpesbimarh 100 Oamos
(Bxitouast 6onycHbie Oambl). [IpakTuka (yuebHas, mpousBoacteeHHas ), HUPC u kypcopas pabora
(IpoeKT) paccMaTpUBAIOTCS KaK CAMOCTOSITeNIbHAs yueOHast JUCIUTUIMHA.

ATTeCTallMOHHBIE MCHBITAHUS MPOBOIATCS MPENOAAaBaTeeM, BEIYIIUM JICKIIMOHHBIC 3aH:-
TUS TIO JTAHHOM JMCUUIUIMHE, WM MPEToAaBaTeNIMU, BEAYIIUMHU MPAaKTHYECKUE U J1abopaTopHbIe
3aHATUSA (KpOME YCTHOro 9k3aMeHa). [IprcyTcTBre MOCTOPOHHUX JIMIL B XOJI€ IIPOBEICHUS aTTecTa-
IIMOHHBIX UCTIBITAaHUN 0€3 pa3zpelieHusi PeKTopa Wil MPOPEKTOpa HE JIOIyCKaeTcs (3a UCKIIOUEHH-
€M pabOTHMKOB YHHMBEPCHUTETA, BBINOIHSIOMMX KOHTPOJUPYIOIIUE (YHKIHU B COOTBETCTBUHU CO
CBOMMHU JOJDKHOCTHBIMU OOs3aHHOCTSIMH). B ciyyae OTCYTCTBHSI BEIyIIEro IperojaBaTelns aTTe-
CTallMOHHBIE HCIBITAHUSA MPOBOIATCS NPENONaBaTENEeM, Ha3HAYCHHBIM ITMCBbMEHHBIM PaclopshKe-
HUeM 10 Kadenpe.
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NuBanuapl 1 n1Miia ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbS, UMEIOIUE HApYyLICHUS
OMOPHO-/IBUTATEIBHOIO anmnapara, MOTyT JOMYCKaTbCA HA ATTECTALIMOHHBIE HCIBITAHUS B COINpPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAOIINUX.

Bo BpeMs arTecTallMOHHBIX MCTIBITAHWN 00yYaromuecs MOTYT MOJIb30BaThCs paboueit mpo-
rpaMMON AUCIHUIUIMHBI, a TAKXKE C pa3pelIeHus NpernogaBaTeis ClIpaBOYHOM U HOPMATUBHOM JTUTe-
paTypoil, KaabKyJISITOpaMHU.

Bpemst moaroToBky oTBETa MpH CAaue 3a4eTa B YCTHOH opMe TOMKHO COCTaBIATh HE Me-
Hee 40 MuHYT (I10 JKEeJTaHUIO O0YYaroIIerocsi OTBET MOXET OBITh JOCPOUYHBIM). Bpems oTBeta — He
6onee 15 MUHYT.

Ycemuwiit onpoc — nanboniee pacnpoCTpaHEHHBIM METOJA KOHTPOJIS 3HAHWHM CTYACHTOB,
MpeAyCMaTPUBAIOIINI YPOBEHb OBJIAJCHHS KOMIIETCHIIMSIMHU, B T. Y. MOJIHOTY 3HAaHUM TeopeThuye-
CKOTr'0 KOHTPOJIMPYEMOTr0 MaTepHaIa.

[Ipu ycTHOM ompoce ycTaHAaBIMBAETCS HEMOCPEICTBEHHBIM KOHTAKT MEXKIYy IperojiaBare-
JIEM U CTYJIEHTOM, B IPOIEcC€ KOTOPOro MPEnofaBaTeib MOJYy4aeT IUPOKUE BO3MOMXKHOCTH IS
M3yUYEHUS] MHIUBHUIYaJIbHBIX OCOOCHHOCTEH YCBOCHUS CTyIeHTaMU y4eOHOTo MaTepuaia.

YCTHBIN oMpoc MO AMCUUILIMHE MTPOBOAUTCS HA OCHOBAHUU CAMOCTOSITENILHOM paboThI CTY-
JIEHTA 10 KaXJA0MY pa3zeny. Bompockl mpeicTaBieHbl B IlaHaxX JIEKIHUN M0 JUCHUIIIIUHE.

PaznuuaroT GpoHTaIbHBIN, HHAMBUAYATBHBIH U1 KOMOMHUPOBAHHBIA ONpoc. PpoumanbHbiil
OIpOC MPOBOAUTCA B (hopMe Oecenbl nmpernoaaBares ¢ rpynmnoi. OH OpraHMuecKu COYeTaeTcs ¢ Mo-
BTOPEHHUEM TPONIAECHHOTO, SABJISSICH CPEJICTBOM JIJIS 3aKpEIUICHUsI 3HaHUW U yMeHuil. Ero nqoctounn-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO PaOOTy MOXKHO BOBJII€Yh BCEX CTYJCHTOB Ipymmbl. J{is
3TOTO BOIMPOCHI JOJKHBI JOMYCKaTh KpaTKyto (GopMy OTBETa, ObITh JJAKOHUYHBIMHU, JIOTHYECKH YBSI-
3aHHBIMU JIPYT C JAPYrOM, JIaHbI B TaKOW MOCIEAOBATEILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PAcKpBITh COjepKaHUEe pasjena, TeMbl. C MoMOIbI0 (PpOHTATEHOTO Ompoca Ipe-
MoJaBaTellb UMEET BO3MOXHOCTh MPOBEPUTH BBIIOJIHEHHE CTYIEHTAMM JOMAIIHETO 3a/1aHMUsl, BbI-
SICHUTh TOTOBHOCTB TPYIINBI K U3y4YEHUIO HOBOI'O MaTepuaia, OnpeaesuTb chOpMUPOBAHHOCTh OC-
HOBHBIX MOHSTHH, YCBOGHHE HOBOTO Y4eOHOr0 MaTepHaia, KOTOpPbIi TOJIBKO 4TO ObUT pa3o0paH Ha
3aHsTud. LlenecoobpazHo Ucnonb30BaTh (PPOHTANBHBIN ONPOC TAKXKE MEpes MPOBEACHUEM MPAKTH-
94ecKuX paboT, TaK KaK OH MO3BOJISIET TPOBEPUTH MOATOTOBIEHHOCTh CTYJIEHTOB K MX BBIMOJTHEHHIO.

Bonpocel OMKHBI UMETh NMPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, YTOObl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

Hnousuoyanvuelii onpoc Mpeanoiaraer o0bsICHEHHE, CBSI3HbIE OTBETHl CTYACHTOB Ha BO-
IPOC, OTHOCSIIMICS K M3y4aeMOMYy y4eOHOMY MaTepuaity, MO3TOMY OH CIYXHT Ba)KHBIM Cpe-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIIJICHUS CTYACHTOB. UTOOBI cenaTh Takyi MpPOBEpKYy Ooiiee
riy0OKO#, HEOOXOAUMO CTaBUTH MEpel CTYJCHTaAMH BOIIPOCHI, TPEOYIOMIHE pa3BepHYTOTO OTBETA.

Bonpocs! a5 MHAMBUAYATBHOTO ONMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHMH, UMETh IIPUKIIATHON XapaKTep, OXBATbIBaTh OCHOBHOM, paHee MPONICHHBIN MaTepHal IIpo-
rpamMmbl. MIX comepxaHue NOMKHO CTUMYJIHPOBATh CTYJAEHTOB JIOTMYECKU MBICIUThH, CPAaBHHUBATH,
aHAIIM3UPOBATH CYITHOCTD SIBIICHUH, JOKA3bIBATh, MOAOUPATh YOS IUTEIbHBIC TPUMEPHI, YCTAHABIIN-
BaTh NPUYUHHO-CJIE/ICTBEHHBIE CBS3H, JeJlaTh OOOCHOBAaHHBIE BBIBOJBI M ITUM CIOCOOCTBOBATH
O0OBEKTHBHOMY BBISBICHUIO 3HAHUU CTYIEHTOB. Bompockl 0OBIMHO 33/al0T BCEW rpymie u Iocie
HeOOJIbIION May3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYAEHTHI MOHSUIN €0 M MPUTOTOBUIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTY/ICHTA.

s Toro 4toObl BBI3BATH MPH MPOBEPKE MO3HABATEIbHYIO AaKTHUBHOCTH CTYIEHTOB BCEH
TPYIIIBL, IeIeCO00Pa3HO COYETaTh MHIUBUIYATbHBIA U (POHTAIBHEIN OMPOC.

JIIMTenbHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOTro IpeaMeTa, BUAa 3aHATUN, HHIUBUIY-
AJIbHBIX OCOOCHHOCTEHN CTY/IEHTOB.

B mporecce ycTHOro omnpoca mpenoaaBaTento Heo0XouMo MoOyKIaTh CTYAEHTOB HCIIOb-
30BaTh MPHU OTBETE CXEMBI, TpadUKH, JHATPAMMEI.

3akrounTeIbHAS YacTh YCTHOTO OMpOca — MOAPOOHBIN aHaIM3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTeIb OTMEYAET MOJOKUTEIbHBIE CTOPOHBI, YKa3bIBACT HA HETOCTATKH OTBETOB, JIEJIAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHKke oTBeTa yYUTHIBAET €r0 MPABHIBHOCTD U MOJIHO-
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Ty, CO3HATEJILHOCTbD, JJOTMYHOCTh M3JI0)KEHUS MaTepuaia, KyJbTypy pedH, YMEHHUE YBSI3bIBaTh TEO-
peTHYecKHe MOJIOKEHUS C MPAKTUKON, B TOM 4Hucie U ¢ Oyaymield npodeccuoHanbHON qesiTeNbHO-
CTBIO.

Kpurepun u mkaJjbl OlleHUBAHUS YCTHOIO ONPoca

Kputepuu onieHKu pu TEKyIeM KOHTPOJIe Ouenka

CTyneHT OTCyTCTBOBaJ Ha 3aHSATUU WU HE IpuHHUMan ydactus. He-
BEpHBIC U OMMOOYHBIE OTBETHI MO BOMPOCAM, Pa30MpPaEeMbIM Ha CEMHU- | «HEYIOBIECTBOPUTEIHHO»
Hape

CTyIeHT TpPUHAMAET y4acThe B OOCYXKICHHH HEKOTOPBIX IMPOOIIEM,
Ma€T pacIuIbIBYAThIE OTBETHI Ha BONMPOCKHL. OMUCKHIBAs TEMY, IyTaeTCs U
TepsieT CyTh BOIpoca. BEpHOCTh CYXKICHHM, TOJHOTA U TPABUILHOCTD
otBeToB — 40-59 %

«KYOOBJICTBOPUTECIIEHO»

CTyneHT NpUHHMaeT ydacThe B OOCYXIEHHHU HEKOTOPBIX MPOOJeM,
Ta€T OTBETHI HAa HEKOTOPBIE BONPOCHI, TO €CTh HE IMPOSBIIAET JOCTa-
TOYHO BBICOKOW aKTMBHOCTH. BEpHOCTh CYKIE€HHI CTyAEHTa, MOJIHOTA
Y IIPaBUIILHOCTH OTBETOB 60-79%

«XOopouro»

CTyaeHT IeMOHCTPHUPYET 3HaHUE MaTepHaja 1o pas3/iely, OCHOBAaHHBIC
Ha 3HAKOMCTBE C 00s3aTEeIbHON JIUTEPaTypol U COBPEMEHHBIMHU ITyO-
JMKALUSIMA; JaeT JOTUYHBIC, apTyMEHTHPOBAHHbBIE OTBETHI HA MOCTAB-
JICHHBIE BOIPOCHI. BpICOKast akTUBHOCTH CTY/IEHTA IMPU OTBETaX Ha BO- «OTITUYHOY
IPOCHI MPENoJaBaTelisi, aKTHBHOE yJacTHE B MPOBOIAMMBIX JUCKYCCH-
ax. [IpaBUIBHOCTH OTBETOB M MOJHOTA MX PACKPBITHUSA OJKHBI CO-
cTaBisATh Oosee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MeCm 080l (hopmbl KOHMPOIA — IPOCTOTA U CKO-
POCTh, C KOTOPOH OCYILECTBIISICTCS MepBasi OLEHKA YpPOBHS OOYYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIIONIASA, K TOMY K€, PeajlbHO OLIEHUTh TOTOBHOCTH K UTOTOBOMY KOHTPOJIIO B MHBIX (popMax
U, B Cllydae HE0OXOJIUMOCTH, OTKOPPEKTHPOBATh T€ WM MHBIE dJIEMEHTHI TeMbl. TecT hopmupyer
MOJIHOTY 3HaHUN TEOPETHUECKOTO KOHTPOJIMPYEMOTO MaTepHaia.

KpnTepnn H IIKaJbl OICHUBAHUA TECTOB

Kpurepun onieHku npu TeKyneM KOHTPoJIe

MPOIEHT MPaBUIBHBIX OTBeTOB MeHee 40 (mo 5 OanbHO# cucTeMe KOHTPOJIS — OIeHKa
«HEYIOBJICTBOPUTEIILHOY);

MPOIEHT MPAaBHIBHBIX OTBETOB 40 — 59 (10 5 GanpHOMN cucTeMe KOHTPOJISI — OI[CHKA «YI0-
BJICTBOPUTEIIHHO)

IPOIICHT NMPaBMWIBHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOI crcTeMe KOHTPOJIS — OIIEHKA «XO-
POIIIO»)

IpOIeHT npaBuiIbHBIX 0TBETOB 80-100 (M0 5 GanpHON cucTeMe KOHTPOJS — OLEHKA OT-
JIUIHOY)

Kpurepun u mkaabl oneHuBanus pedeparon (10KJI210B)

Ouenka [Ipodeccrnonansubie OTyeTHOCTD
KOMITIETEHINH

PabGora BbIMOTHEHa HA BBICOKOM MPO(ECCHOHATEHOM
ypoBHe. [T0THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JaHUM 1easM U 3agadaM. [IpencraBieHHbI MaTtepuall B
5 | OCHOBHOM BEpEH, JIOMYCKAIOTCA MEJIKUE HETOYHOCTH.
CryneHT cBOOOJAHO OTBEYaeT Ha BOMPOCHI, CBSI3AHHEIC (
IoKJIaa0M. BpeIpakeHa CroCOOHOCTH K MPOdecCHOHATbA
HOW aJanTaiuy, UHTEPHPETALMUA 3HAHUU U3 MEXIUCLIH-A
TUTMHAPHBIX 00JIacTeit

[TucemenHO 0hOPMIICHHBIN
noknan (pedepar) mnpen-
cTaBlieH B cpok. [lomHo-
CThI0 O(opMIIeH B COOT-
BETCTBHHU C TPEOOBAHUSIMHU.
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OrneHka

[Ipodeccuonanbubie

KOMIICTCHII N

OTYETHOCTE

PaGoTa BrITIOTHEHA HA JOCTATOYHO BHICOKOM IMpodeccu-
OHAJILHOM YpPOBHE, JOMYIICHBl HECKOJIBKO CYIIECTBEH-
4 | HBIX OMMOOK, HE BIMSAIOMUX HA pe3yabTar. CTyIeHT OT-
BCYACT Ha BOIMPOCHI, CBA3AHHLIC C JOKJIAJ0OM, HO HCOO-
CTaTOYHO TOJTHO.

[TucbmMeHHO 0OPMIICHHBIH
noknaa (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMH HEIOPAOOTKAMH.

YpoBeHb HEAOCTATOYHO BBICOK. J{OMyIIEHBI CYIIIECTBEH-
HBIC OH_II/I6KI/I, HC CYHICCTBCHHO BJIMUAIOMINC HA KOHCYHOC
3 | Bocopusitue Matepuaina. CTyIeHT MOXXET OTBETHTb JIUIIIb
Ha HCKOTOPLBIC U3 3a/JaHHBIX BOIIPOCOB, CBA3AaHHBIX C OO-
KJIQJIOM.

[TucbmMeHHO 0OPMIICHHBIH
noknaa (pedepar) mnpen-
CTaBJICH CO 3HAYHTEITHHBIM
omo3nanueM (Oornee Hene-
nu). VMeroTcst oTaenbHbIe
HEJI0YETHl B O()OPMIICHUH.

PaGoTa BeITIOJTHEHA HA HU3KOM ypoBHE. [lomyiieHs! rpy-
2 | oble ommOKku. OTBETHI HA CBI3aHHBIE C JOKIAIOM BO-

[TucbmMeHHO 0OPMIICHHBIH
noknaa (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omo3aanueM (Oornee Hene-

U HUKE | MPOChl OOHApYKUBAIOT HEMIOHMMAaHUE MpEeAMeTa U OT-
nun). meroTcst cyliecTBeH-
CYTCTBHE OpUEHTAIMH B MaTepHalie JOKJIaja.
HbIE HEIO04YeThl B OdopM-
JICHUM.
KpuTtepuu u mkaJibl OlleHMBAHUS NMPe3eHTAINH
MuHUMaTEHBIN W3n0xeHHBIH, 3aKOHYCHHEIH, .
Heckpur- " . OO6pa31oBbIil OTBET
OTBET PACKpPBITHIA OTBET | MOJHBINA OTBET
TOPBI 5
2 3 4
[TpoGnema ac-
P P [Ipobnema packpsiTa
[Tpobrema pac- kpwiTa. IlpoBenen
noiaHOCThI0.  [IpoBe-
KphITa HE TOJHO4 aHAIHU3 MPOOIEMBb]
[Tpobnema HE JIeH aHajau3 mpooIe
CTBIO. 0e3 TMpuBIICUEHUS]
PackpeiTe | packpsita. . | MBI C TpHUBJICYCHUEM|
BreiBombl HE clie-| JOMONHUTEIHHOU o
npobnemsl | OTCYTCTBYIOT JOTIOTHUTEITFHOU JTHA
JaHbl W/WIM BBIBO- JuTeparyphl. He
BBIBO/JIBI. TepaTyphl.
o6l He 00OCHOBa- BCe BBIBOJBI CJie-
BreBogsl 000CHOBA-
HBI. JaHbl W/munu 000cH HEL
HOBaHBI.
[IpencraBnsemas
[IpencraBnsemas | IlpencraBisemas HGopMaIIA  CH [IpencraBnsiemast MH-
unpopmanus Jo- | ”HGOpMaIUs  HE opMarusi CHUCTEMa-
Gop (op CTeMaTU3UpPOBaHa dop
TMYECKU He CBf- | CUCTEMaTH3HpPOBa- TU3UpPOBaHA, IOCIeEH
U TOCIIeI0BATEN b
[Ipencras- | 3aHa. HA W/WIA HE TIO- L JoBaTeIbHA W JIOTHA
JIeHHe He wucnons3oBa- | cienoBarenbHa. YECKH CBSI3aHa.
Hcnonb3oBano 00-
Hbl Tmpodeccuo- | Ucnons3oBan  1-2 Hcnonp3oBano Oosnee
nee 2 mpodeccro-
HaJbHBIE TEPMH- | IpodeccrHoHab- 5 mpodeccruoHanbHBIX
HAIBHBIX  TEPMUH
HBI. HBIX TEPMUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnonp30BaHbI Hcnons3oBaHbl
[[Iupoko  HCIOIB30-
Hbl HH(pOpMaIU- | HH(OPMAIIMOHHBIE | HH(POPMAITMOHHBIE
BaHbl HWH(OPMAIHOH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTUU Hble CeXHOLOLIH
Odopmne- | ruu (PowerPoint). | (PowerPoint) 4a- (PowerPoint). .
(PowerPoint).
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oonee2 omu-
OTCyTCTBYIOT OLINOA
00K B TMpencTaB- | OIMOKK B TMpea{ OOK B MpPEICTaBIIs- .
. . . KU B TIPEJCTaBIIAEMO
nsseMolt  uHQOp- | cTaBiasieMol  WH- eMol  MHQopMa-
uHpOpMaLIUH.
Mal1u. ¢dbopmanuu. L1N.
OtBetel Ha | Her orBeTtoB Ha | Tonbko orBeThl HA OTBETHI Ha BOMpo- OTBETHI HA BOMPOCHI
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BOTIPOCHI BOIIPOCHI. 3JICMEHTAPHBIC BO- ChI TOJHBIC W/WMIIHU TOJHBIC C IPHBHJIC
MIPOCHI. YACTUYHO IOJHBIE. | HUEM PUMEPOB
1500703051

[Tpouenypa oleHMBaHUS KOMIIETEHIIMN OOydYalOIIMXCsl OCHOBaHA Ha CIEAYIOIIUX CTaHIap-
Tax:

1. [lepuoardyHOCTH IPOBENEHUS OLICHKH (10 KaXKJIOMY pa3Aeny TUCIUIUIUHBI).

2. MHOTOCTYNI€HYaTOCTh: OIleHKa (KaK MpernojaBaTelieM, TaK | CTYIGHTaMU TPYIIIbI) U

caMOOIleHKa 00yyarouierocsi, 00Cyx/1eHue pe3yslbTaToB M KOMIUIEKC MEp IO YCTPaHEHUIO
HEZ0CTaTKOB.

3. EauHCTBO MICMONBb3yeMOW TEXHOJIOTHH Il BCEX OOYYarOIIMXCS, BBITTOJHEHHE YCIOBHI
COIIOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHMSI.

4. CobunroieHre mociae10BaTeIbHOCTH MPOBEICHUS OLEHKU: MPETyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMI UIET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, a OLICHOYHBIE CPEICTBA HA KAXKIOM
JTarne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KakaoMy pasfeny IUCHUIUIMHBI UIET HAKOILJICHHE
3HaHUH, HAa TPOBEPKY KOTOPBIX HAIPABIEHbI TAKWE OLEHOYHBIE CPEACTBA KAK YCTHBIA OMPOC U MOJI-
rOTOBKa J10KJan0B. Jlanee mpoBoAuTCs 3agauHoe OOydeHHe, MO3BOJISIIOIIEE OLEHUTh HE TOJIBKO
3HaHUS, HO YMEHUS, HAaBbIK U OMBIT MPUMEHEHUsI CTYJIECHTOB MO MX NpuMeHeHuto. Ha 3akmoun-
TEJIHHOM 3Tare MPOBOJUTCS TECTUPOBAHME, YCTHBIM OMPOC WM MHCbMEHHas KOHTpPOJIbHas paboTa
10 pa3zeny.

[IpomMexyTouHas aTTecTalysl OCYIIECTBISETCS, B KOHIIE KaXJIOTO CeMecTpa M MPEeCTaBIISET
co0Ol UTOTOBYIO OLIEHKY 3HAHUN MO JUCHUIUIMHE B BUE MPOBEACHUS SK3aMEHAIIMOHHON MPOIIeTy-
pBI (9K3aMeHa), BEICTaBJICHUS 3a4eTa, 3alUThl KypCOBOH PaOOTHI.

[Ipouenypa mpoMeKyTOYHOM aTTECTALlMU NPOXOAUT B COOTBETCTBUM C [losokeHrneM o Teky-
IeM KOHTpOJie M MPOMEKYTOUHOU aTTectanuu odOydarommxcs. l[IpomexxyTouHas aTrecranus B
¢dopme 3aueTa MpoBOAUTCS B (hopME KOMITBIOTEPHOTO TECTUPOBAHUS UM YCTHOTO OIpoca, B hopme
JK3aMeHa - B yCTHOU (hopme.

ATTecTalMoOHHbIE UCIBITaHUS B (hOpME 3aueTa MPOBOJSATCS MPEIoaaBaTeIeM, BeIyIUM JIeK-
[MOHHBIE 3aHATHUS MO JAHHOW JUCLMIUIMHE, UM MPENnoiaBaTesiMi, BeIyIIUMU MTPaKTHYECKHE 3a-
HATHUS. ATTECTAllMOHHBIC HCIIBITAaHUS B (JOPME YCTHOTO HK3aMEHa NMPOBOAATCS MpernojaBaTesieM,
BEIYILIUM JIEKIIHOHHBIE 3aHATHS 1O AaHHOHN nucuuiuivHe. [IpucyTcTBre MOCTOPOHHUX JIUI B XOZ€
MIPOBE/ICHUS aTTECTAMOHHBIX UCIBITAHUN 0€3 pa3pemieHus! peKTopa Uil IPOPEKTOpa HE JIOMyCKa-
eTcs (3a UCKII0YEHHEM PaOOTHUKOB YHUBEPCUTETA, BBIMOIHSIIONIMX KOHTPOJIUPYIOLUE (PYHKIINU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH O0sI3aHHOCTSIMH). B ciiydae oTCyTCTBHS BEIyLIEro Impe-
M0/1aBaTeNsl aTTEeCTAllMOHHbBIE MCIBITAHUS MPOBOJAATCS MpEroaaBaTeseM, Ha3HaAY€HHBIM MUChMEH-
HBIM pacrnopsbKeHHEM 1o Kadepe.

NHBanuapl ¥ nuna ¢ OrpaHMYECHHBIMU BO3MOKHOCTSIMU 3JI0POBbSl, UMEIOLIUE HapyIICHUS
OTIOPHO-/IBUTATEJIBHOTO allapara, MOTYT JIOMYCKaThCcs Ha aTTECTAllMOHHBIE MCIBITAHUS B COIPO-
BOKJIEHUU aCCHUCTEHTOB-COIIPOBOXKIAOLIUX.

Bo Bpems aTTecTanimOHHBIX UCIHBITAHUN OO0ydYaloIIMecss MOTYT IMOJIb30BaThCs padboue mpo-
rpaMMON JUCIHUIUIMHBI, a TAKXKE C pa3pelIeHus NpernogaBaTeis ClIpaBOYHOM U HOPMATUBHOM JUTe-
paTypoil, KaabKyJISITOpaMHU.

Bpems moaroToBku oTBeTa IMpU CAaye 3K3aMeHa B YCTHOH (popMe TOJIKHO COCTaBIIATh HE Me-
Hee 40 MUHYT (I10 JKEeJTaHUIO O0YYaroIIerocsi OTBET MOXET OBITh JOCPOYHBIM). Bpems oTBeta — He
6onee 15 MUHYT.

[Ipu npoBeaeHUN YCTHOTO SK3aMeHa 3K3aMEHAI[MOHHBIN OWJIeT BHIOMpPAET caM 3K3aMeHYeMbIi
B ClIy4aiiHOM mnopsjke. IIpy noaroToBke k yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIH, KaK IIPAaBUIIO, BEAET
3aIlMCH B JIUCTE YCTHOTO OTBETA, KOTOPHIN 3aTeM (110 OKOHYaHHUH dK3aMeHa) CAaeTCs HK3aMeHaTopy.

DK3aMeHaTOpy MPENOCTABISAETCS MPaBO 33JaBaTh 00YUYAIOMIUMCS JIOTIOJIHUTENBHBIE BOIIPOCHI
B paMKax MporpamMmbl AUCIHUILIMHBL, @ TaKXKe, IOMUMO TEOPETUYECKUX BOIIPOCOB, /1aBaTh 3aJlauH,
KOTOPbIE U3YYAINCh Ha MPAKTUYECKUX 3aHATUSIX.
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OI_ICHKa PE3YJIbTATOB KOMIIBIOTCPHOTO TCCTUPOBAHUA U YCTHOI'O ATTCCTAIMOHHOI'O HCIIBITA-
HUSA OOBSIBIIIETCS O6yan-OHlI/IMCH B ICHb €0 IIPOBCACHUA.

6. MEPEUEHD OCHOBHOFIU U JONOJIHUTEJIBbHOM YYEBHOM
JUTEPATYPbBI, HEOBXOJUMOM JJI151 OCBOEHUSI AUCHUTINHBI

KoanuectBo B 0u0-
OcHoBHas1 JiuTEpaTypa JIHOTeKe / CChbLIKA
Ha JbC

AvpmmH, B. M. Vmnpasnenue npoektamu : (yHIAMEHTAIBHBIA KypC :
yuebnuk / B. M. Aubmiun, A. B. Anemun, K. A. barparuonu ; pen. B. M.
AnpmmH, O. M. Unsuna. — Mocksa : M3gatenbckuii 1om Beicmeit mkonsl | https://biblioclub.ru/i
skoHOMHKH, 2013. — 624 c. — (YuebHuku Beicmieil mrkonsl s5koHOMHKH). — | ndex.php?page=boo
Pexum JOCTYyTIA: 10 IIOITHCKE. - URL: | k&id=227270
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-5-
7598-0868-8. — TEKCT : AIEKTPOHHBIN.

JlonoJiHUTEIbHAA JTUTEPATYpa KonuvecrBo B 610-
JHOTeKe / CChLIKa
Ha OBC

VYnpasnenue npoekramu : GyHIAMEHTAIBHBIA KypcC : yueOHUK : [16+] / A.
B. Anemun, B. M. Aubmiun, K. A. barparuonu [u ap.] ; nox pen. B. M.
Anpmmaa, O. H. Uneuaoit. — Mocksa : M3gaTrensckmii nom Breiciied mko-
16l 5koHOMUKH, 2022. — 800 c. : wi., Tabn. — (YueOHUKH BhIcmiei IIKoJIbI
SKOHOMUKH). — Pexmm  pgocryma: mo  moamucke. —  URL:
https://biblioclub.ru/index.php?page=book&id=699578— bubnuorp. B kH. —
ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TeKcT : 3JIeKTpOHHBIN

https://biblioclub.ru/i
ndex.php?page=boo
k&id=699578

Huxkutaesa, A. FO. [IpoekTHbII MeHEHKMEHT : yueOHoe mocodbue / A. 1O.
HuxkunraeBa ; MUHUCTEPCTBO HAayKH U BBICIIEro oOpa3zoBanus Poccuiickoit
Oenepanun, HOxHBI denepanpHblii yHUBEepcUTeT. — PocToB-Ha-/lony ; | https://biblioclub.ru/i
Taranpor : FOxubIii denepansubiii yausepcuret, 2018. — 189 c. : un. — | ndex.php?page=boo
Pexum JOCTYyTIA: 10 [IOITHCKE. - URL: k&1d=499893
https://biblioclub.ru/index.php?page=book&id=499893 — bubnmorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TekcT : 37€KTPOHHBIH.

7. METOIUYECKHUE YKA3AHUA J1JI51 OBYUAIOIIIUXCA 11O
OCBOEHMIO JIJUCHMITJIUHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JIEKYUIL 6068peMs U NOC/le
npoeedenus 1eKyuu.

B Xo/e neKIMOHHBIX 3aHIATHI 00YyJalomUMCs PEKOMEHAYETCS BBITIOIHATH CIEAYIONINE JICH-
cTBUs. BecTn KoHcnekTHpoBaHue yueOHOro MaTepuana. ObpaiaTh BHUMaHHE Ha KaTeTOpUH, Qop-
MYJIMPOBKH, PACKPBIBAIOIINE COJECPIKAHUE TE€X WJIU MHBIX SBJICHUM U MPOIECCOB, HAYYHBIC BBIBOJIBI
Y MPaKTUYECKHE PEKOMEHJIAlUU M0 X MPUMEHEHHUIO. 3aJaBaTh MPENoAaBaTelll0 YTOUHSIOIUE BO-
MIPOCHI C TENTBIO YSICHEHUS TEOPETHUECKHUX MOJI0KEHUN, pa3peIeHUs] CIOPHBIX CUTYaIUH.

KenatenpbHO OCTaBUTH B pabOYMX KOHCIEKTAX IOJIs, HA KOTOPBIX O HEAyJUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKH W3 PEKOMEHIOBAHHOW JIMTEPATYPHI, TOMOJHSIONIME MaTepual MpOCTyIIaHHON
JIEKIINH, a TAaK)Ke TIOAYEPKUBAIOIINE OCOOYIO BAXKHOCTh T€X WJIM HHBIX TEOPETUYECKHUX MTOJIOKEHUH.

Memoouueckue pekomeHoauuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Ipu moATOTOBKE K MPAKTHUUYECKUM 3aHATHSAM O0Yy4YarOIMUMCs HEOOXOAMMO M3Y4YUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMHUTHCS C JOMOJHUTEIBHON JTUTEPaTypOii, HOBBIMU MyOIHUKAIUSIMU B Tie-
PUOAMYECKUX U3JIaHUAX: KypHAJax, ra3erax u T.4. [Ipu 3ToM ydecTh peKOMEHIalluK MPerojaBaTe-
7 1 TpeOoBaHUS yuyeOHON MporpaMMbl. B Xoe MOATOTOBKM K MPAKTHUYECKUM 3aHITHIM HE00XO-
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JTUMO OCBOMTH OCHOBHBIE MOHSTUS MU METOJUKH pacueTa MoKa3aTesei, OTBETUTh Ha KOHTPOJIbHBIC
OTpochl. B TeueHue mpakTHUUECKOTo 3aHATUS CTYJEHTY HEOOXOJUMO BBINIOJHUTH 3aJaHMs, BbIIAH-
HBIC TIPEIO/IaBaTeIeM, YTO 3aUYUTHIBACTCS KaK TEKYyIasi padoTa CTY/JICHTa U OLIEHUBAETCS 110 KPUTE-
puUsiM, TpeACTaBICHHBIM B TyHKTax 5.4 PII/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoa.

[Tpu moaroToBke AOKIana peKOMeHayeTcs caenath cienyrouiee. COCTaBUTH MIIaH-KOHCIIEKT
CBOero BeICTyIUieHHs. [Ipogymars mpuMepsl ¢ IeNbi0 00eCIeYeHHs TECHON CBSI3U U3y4aeMON TeOpUn
C MpakTUKOU. [IoArOTOBUTH CONMPOBOAMTEIBHYIO CIANA-IPE3CHTAMIO W/WIA JEMOHCTPAIIMOHHBINA
pa3gaTouHbIA MaTepual 1Mo BHIOpaHHOW TeMe. PeKkoMeHIyeTcs MpOBECTH I0Ma PETIETUIINIO BBICTYII-
JICHUS C LENbI0 OTPaOOTKU PEYEBOro amnmapara u MpoAoKUTEILHOCTH BBICTYIUICHUS (pernaMenT— 7-
10 MuH.).

Buvinonnenue unousuoyaipHoix munogulx 3aoau.

B ciydae mpormyckoB 3aHSTHIA, HATWYHS WHIANBUAYAIBHOTO rpaduka oOydeHUs U s 3a-
KpEIUICHHUsI TPAKTUYECKUX HABBIKOB CTYJEHTaM MOTYT OBITh BbIJIaHBI THUIIOBbIE HHAWBUyaJbHbIE
3aJlaHusl, KOTOPBIE OJDKHBI OBITH CJJaHBI B YCTAHOBJICHHBIH MPEINOo/1aBaTeIeM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou 1umepamypoil

Pabora ¢ yueOHOI M Hay4HOU JTUTEpaTypOil SBIsSETCS IIaBHOM (OpMOI caMOCTOSTETbHON
paboTel U HEOOX0AKMMa MPU MOATOTOBKE K YCTHOMY ONPOCY Ha MPAKTUYECKUX 3aHATHUAX, K KOH-
TPOJMBHBIM paboTaM, TecTHUpOBaHHIO. KOHCHEKTHl HAay4HOH JIUTEpaTyphbl MPH CAMOCTOSITEIHLHOU
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBIITOJHEHBI TAKXKE aKKYpaTHO, COJIEPKaTh OTBEThI HA KaX-
JBIA TIOCTABJICHHBIA B TEME BOIPOC, UMETh CCBHUIKY HAa MCTOYHUK WH(MOpMANUU ¢ 00s3aTeNbHBIM
yKa3aHMEM aBTOpa, Ha3BaHUSA M TOAA H3JaHHS HCIOJIb3yeMOW HaydHOW nuTepaTypbl. KoHCHekT
MOJKET OBITh OMOPHBIM (COJIEPIKATh JIMIIL OCHOBHBIC KIFOUEBBIC MO3UIIMHN), HO MIPU 3TOM IMO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIIEKTA OIpeneseT-
Csl CaMUM 00Y4arOIIMCS.

B nporiecce paGoTsl ¢ yueOHON U HAyYHOU JIUTEpATypOl 00yJIarONTUiCs MOXKET:

- Ie7aTh 3aMUCH TI0 X0y YTEHUS B BHJIC MPOCTOTO WM Pa3BEpHYTOTO IIaHa (COo37aBaTh Ie-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUHUKE);

- COCTaBIIATH TE3UCHI (IIUTHPOBAHNE HAMOOJEe BAKHBIX MECT CTaTh MM MOHOTpaduu, Ko-
POTKOE U3JI0’KEHUE OCHOBHBIX MBICIIECH aBTOPa);

- TOTOBHUTbH aHHOTALMU (KpaTKoe 0000IIeHnEe OCHOBHBIX BOIIPOCOB PabOThI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3HCHI).
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8. KOMILIEKT JTMOEH3MOHHOT'O U CBOBOJHO PACITPOCTPAHAEMOI'O
ITPOTPAMMHOI'O OBECIIEYEHHMA, B TOM YHUCJ/IE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

IlepedeHnb JIMIIEH3HOHHOTO MPOTPAMMHOI0 00ecIeYeHHsI

Windows 10 Home Get Genuine JInmtensus Ne 66159871 or 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JInmensus Ne46119008
Or 11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIunensus Ne 64865570 ot 05.03.2015 OPEN 94854474Z7E1703
- Office Standard 2013 JIunensus Ne 64009631 ot 28.08.2014 OPEN 9401422477E1608

- Windows 10 Pro Jluu. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIum. Ne 66241743 OPEN 96247974Z7ZE1712

- Windows 10 Pro JIunensns Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIunensust Ne 66241743 ot 28.12.2015 OPEN 96247974Z7ZE1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cyer Nel1834 ot 16.03.2010 OO0 «tOsxHast Co-TBepHasi KOMITAHUS

Ilepedyenb cBOOOHO pacpoOCTPAHSIEMOr0 MPOTPAMMHOI0 00ecTieYeHus!

-Google Chrome CBob6oaHo pacnpoctpansiemoe [10, nmunensus freeware
- Unreal Commander CBo6oaHo pactipoctpansemoe 10, mumen3us freeware
- Adobe acrobat reader CB0601HO pacnipocTpaHsieMoe IPONPUETAPHOE MPOrPaMMHOE 0OecIie-ueHHe

- OpenOftice CBobomHo pacnpoctpansiemoe 10, murensust Apache License 2.0, LGPL

- Google Chrome CBoGoaHO pactipoctpansemoe [10, miensus freeware

- Adobe acrobat reader CBoO0IHO pacnpocTpaHsieMoe MPOIPHETapHOE MTPOTPAMMHOE 00eCTICUeHIE
-Unreal Commander CBo6oaH0 pacnpoctpansiemoe [10, nmuriensust freeware

- OpenOffice CBoboano pacnpocrpansemoe [10, munensust Apache License 2.0, LGPL
- Adobe acrobat reader CB000HO pacipocTpaHsieMOe MPOIPUETAPHOE TPOrpaMMHOE 00ecIie-4YeHIE

IlepeueHb MPOrpaMMHOTO 00ecIeYeHNs1 0TeYeCTBEHHOT0 MPON3BOICTBA

-7-zip CBoboano pacnpoctpansiemoe [10, GNU Lesser Gen-eral Public License
- Dr. Web orosop Ne PI'01270055 ot 27.01.2020
-Yandex Browser CBo6oaHO pacnpoctpansiemoe [10

-7-zip CBobomno pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6oaHo pacnpoctpansiemoe [10

- Yandex Browser CBoGoHO pactpoctpansemoe [10
-Dr. Web Jlorosop Ne PT'01270055 ot 27.01.2020
-7-zip CBobonuo pacnpoctpansiemoe [10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJUMAS AJIA
OCYHECTBJIEHHUA OBPA30OBATEJIBHOI'O ITPOLHECCA ITIO JUCIUIIJIMHE

Y4yeOHbIe ayIMTOPUU IJIS IPOBEACHUA YUEOHBIX 3aHATUH - YKOMIUIEKTOBaHA CIIECIUaIU-
3UpOBaHHON (yueOHOI) MeOENbl0, TEXHUIECKUMH CPEICTBAMHU OOYUCHHUS, CIYKAIUMH JJIs TPE-
CTaBJIeHUS yueOHOI MHbOpMAITIH.

ITomemenne I €aMOCTOATEJbHOH PAa0OThI — YKOMIUIEKTOBAHO CIIELUAIM3UPOBAHHON
(yueOHoI1) MeOeNbio, OCHAIIICHO KOMITBIOTEPHON TEXHUKOU C BO3MOKHOCTBIO TTOAKIIOUEHUS K CETH
"NuTepHer" um 00ecreyeHo JOCTYIOM B 3JIEKTPOHHYIO WH()OPMAIMOHHO-00Pa30BaTENbHYIO CPEIy
OpraHH3aIHH.
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OCHaIIEHHOCTh U aJIpec MOMEIICHUH

Aynuropus Ne 46 a. YueOHas ayauTOpHs JJIs TPOBEACHHS 3aHATHH CEMHHAPCKOTO THIIA, KYPCOBOTO
MIPOEKTHPOBAHNUS (BBITIOIHEHUSI KYPCOBBIX padoT), TPYNIOBEIX W WHAWBHAYAIBHBIX KOHCYJIBTAlHH, TEKY-
IIETO KOHTPOJSI U TIPOMEXYTOYHOH aTTeCTaIlly, 1abopaTOpHs MPaBOBOTO PETYIMPOBAHUS KOMMEPUYECKON
JIESITETFHOCTH, YKOMIUICKTOBAaHHAS CIICIIMATM3UPOBAHHON Mebembio (pabouee MECTO MperoaaBaTelis, CTo-
JIBI, CTYJIBSI, JOCKa MEJIOBas).

Texunueckue cpeacrBa oOyueHHs: HAOOp JEMOHCTPALMOHHOTO 00OpyJOBaHMs - HOYTOYK (mepeHoc-
HOH), IPOEKTOp (IIEPEHOCHOI), IPOEKIMOHHBIN SKpaH (TIEpEeHOCHOM); yueOHO-HarIsAHbIE TToco0Ous, obec-
NeYMBAIOLINE TEMAaTHYECKUE WILUTIOCTPALMH, COOTBETCTBYIOLIME Pab0YNM y4eOHBIM IIPOrpaMMam - CTEHIbI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834 ot 16.03.2010
000 «Oxnas CodreepHas kommanus»;, OpenOffice Cobomuno pacmpoctpansemoe I10, numeH3wst
Apache License 2.0, LGPL; Adobe acrobat reader CBoOOIHO pacmpocCTpaHseMoe MPOTPHUETAPHOE TIPO-
rpaMMHOe  obecmeuenme; Zoom  Tapup  bazoBerit  CobGomno  pacmpoctpansemoe 10O,
ZoomVideoCommunications, Inc.; Skype CBobomHO pacmpocTpaHseMoe MPOIpPHETaApHOE MPOrPaMMHOE
obecrieuenue; Yandex Browser CBo6oaHO pacnpoctpansiemoe [10; Dr.Web Horosop Ne PTA12110020 ot
25.12.2023 mexay ®TBOY BO «/lonckoit TAY» 1 OO0 «KOMITAHUA I'DHJJAJIb®»; 7-zip CBoboaHO
pacmpocrpansiemoe [10, GNU Lesser General Public License; Yandex Browser CBo6osHO pacripocTpaHsi-
emoe [10; Jlaboparopus MMUC «Ilnaub» Jorosop Ne 1944-23 o1 26.10.2023 mexny @PI'BOY BO «/lon-
ckoii TAY» u 000 «Jlabopatopuss MMUC»

346493,
PocroBckas 00-
nactb, OKTA0pb-

CKuil paiioH, I
IlepcuanoBckui,
yin.KpuBonuibikos
a, oM Ne 27

Aynuropust Ne 46 YueOHasi ayquTopHs Ul NIPOBEICHUS 3aHATHI JIEKIMOHHOTO THIIA, CEMUHAPCKOTO
THUIIA, KypCOBOT'O NPOEKTHUPOBAHMS (BBIIOIHEHHS KypPCOBBIX PadoT), IPYIIIOBBIX M MHIMBHAYaAIbHBIX KOH-
CyJIbTallMH, TEKYLIEro KOHTPOJIS ¥ IIPOMEKYTOYHOH aTTEeCTally, 1abopaTopHs IIPaBOBOTO PETyIMPOBAHUS
KOMMEPYECKOH JeATeN HOCTH, YKOMIDICKTOBAaHHAS CIICIHATIIM3UPOBAHHON Mebenpio (pabodee MecTo mpe-
I0/TaBaTeNs, CTOJIBI, CTYJIbs, TPHOYHA, JOCKA MEJIOBas).

Texauueckne cpencrsa oOydeHHs: HAOOp NEMOHCTPAIMOHHOTO O00OPYIOBaHHS - HOYTOYK (TIepeHoC-
HO¥1), TpoeKTop (MEPEHOCHOM), IPOSKIIMOHHBIN dKpaH (MIEPEHOCHOMH); yueOHO-HATIIAIHbIE MOCOOHs, o0ec-
MIEYMBAIOIINE TEMAaTHYECKIE MLTIOCTPALIH, COOTBETCTBYIOMHE pabouuM ydeOHBIM IIpOrpaMMam - CTEHABI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834 ot 16.03.2010
OO0 «lOxnas Co¢rBepnas xomnanusi»; OpenOffice CBoboxno pacmpoctpansiemoe [10, nuunenzus
Apache License 2.0, LGPL; Adobe acrobat reader CBoOOIHO paclpocTpaHseMoe MPONpPUETapHOE TPO-
rpaMMHOe  obecneyenue; Zoom  Tapu¢p  basoseiii  CBoGomHo  pacmpocrpansemoe  I1O,
ZoomVideoCommunications, Inc.; Skype CBoOGomHO pacmpocTpaHsieMoe MNpONpPUETApHOE IMIPOrPaMMHOE
obecneuenue; Yandex Browser CBo6oaHO pacnpoctpansemoe [10; Dr.Web [Joroeop Ne PI’A12110020 ot
25.12.2023 mexay ®TBOY BO «/lonckoit TAY» 1 OO0 «KOMITAHUA I'DHJJAJIb®»; 7-zip CBoboaHO
pacnpoctpansiemoe [10, GNU Lesser General Public License; Yandex Browser CBoGo1HO pacmpocTpaHsi-
emoe I10; JTabopatopus MMUC «Ilnansr» oroBop Ne 1944-23 o1 26.10.2023 mexay ®PI'BOY BO «/lon-
ckoii TAY» u 00O «Jlaboparopust MMHUCy»

346493,
PocroBckas 06-
JacTh, OKTIOPB-

CKHU paiioH, TI.
IlepcuanoBckuii,
yi1. Kpusomuisr-
KoBa, oM Ne 27

Aynuropus Ne 53 YyeOHas ayquTOpHs sl IPOBEIACHUS 3aHITHH JISKIIMOHHOTO THIIA, CEMHUHAPCKOTO
TUTIA, KYPCOBOTO NMPOEKTUPOBAHUS (BBITIOTHEHUS KYPCOBBIX paboT), TPYNIIOBBIX W MHIUBUIYAIHHBIX KOH-
CyIbTalUH, TEKYIIEro KOHTPOJIS U MPOMEKYTOUYHOW aTTECTALMH, YKOMIUICKTOBAHHAS CIICI[HATH3UPOBaH-
HOH Mebenblo (paboyee MECTO MperoaBaTes, CTOJbI, CTYJIbs, TPHOYHA, T0CKa MEJIoBast).

Texunueckue cpeacrsa oOyueHHs: HAOOp JEMOHCTPALMOHHOTO 00OpyJOBaHMs - HOYTOYK (mepeHoc-
HOH), IpOEKTOp (IIEPEHOCHOI), IPOEKIMOHHBIN SKpaH (TIEpPEeHOCHOM); yueOHO-HArIsAHbIE TToco0Ous, obec-
MEYMBAIOIINE TEMATHYCCKHIE HIUTIOCTPALIUHU, COOTBETCTBYIONIME PaOOYUM y4eOHBIM MPOrpaMMam - CTCHIBI
(6).
Windows 10 Home Get Genuine JIunensust Ne 66241787 ot 28.12.2015 OPEN 962481227Z7ZE1712 ot
Microsoft Volume Licensing Service Center; OpenOffice CBo6ogHO pacmpoctpansiemoe [10, nuueH3us
Apache License 2.0, LGPL; Adobe acrobat reader CBoOOgHO pacmpocTpaHseMoe MPOTPHUETAPHOE TIPO-
rpamMMmHOe obecriedenue; Zoom Tapud bazossiit CBoboaHO pacnpoctpansemoe I10, ZoomVideoCommu-
nications, Inc.; Skype CBo6oaHO pacnpocTpaHsieMoe MpoIpreTapHoe MporpaMMHOe obecrieuenue; Yandex;
7-zip Coboano pacnpoctpansemoe 10, GNU Lesser General Public License

346493,
PocroBckas 00-
nactb, OKTA0pb-

CKuil paiioH, I
IlepcuanoBckuii,
yi. Kpusomuibi-
KoBa, 1oM Ne 27

Aynuropus Ne 60 YueOHas ayquTOpHsl IJIs MPOBEACHUS 3aHITHIA JIEKIIMOHHOTO THITA, 3aHITHH CEMH-
HApPCKOTO THIIA, TPYIIOBBIX U WHAWBUAYAIBHBIX KOHCYJIbTALUN, TEKYIIErO KOHTPOJIS M MPOMEKYTOYHOM
atrecraimy; Jlabopatopus WHGOPMAIIMOHHBIX TEXHOJOTHH, YKOMILICKTOBAHHAS CIICIIHATM3UPOBAHHON Me-
Oenbio (paboyee MECTO MPEMOAaBaTENIs, CTOIBI, CTYJIbs, Tocka MenoBast (1)).

TexHuueckue cpeacTea oOydeHHs: HaOOp JEMOHCTPAIIMOHHOTO 000pyIoBaHUs - KoMmbioTepsl (11) ¢
BO3MOKHOCTBIO MOJKITIOUCHUS K ceTr "MHTepHeT" U 00ecleueHo HOCTYIIOM B AIICKTPOHHYIO WH(pOpMAIIH-
OHHO-00Pa30BaTEIILHYIO CPEIy OpraHU3alMy; YU4eOHO-HATIISAHBIC MOCOOHs, 00CCIICUUBAIOIINE TeMaTHYC-
CKHE WUTIOCTPAIIH, COOTBETCTBYIOIINE PAO0OUHMM MPOTrpaMMaM JTUCIUILIAH (TIEPEHOCHOE).

Windows 10 Pro Cuet Ne AIII-0105207 ot 05.04.2019 Microsoft Volume Licensing Service Center; Of-

346493,
PocroBckas 00-
nactb, OKTA0pb-

CKuit paiioH, I
IlepcuanoBckuii,
yi.Kpusonibikos
a, moM Ne 27
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fice Standard 2013 Jlunensus Ne 64496793 ot 12.12.2014 OPEN 94501246ZZE1612 Microsoft Volume
Licensing Service Center; LGPL; Adobe acrobat reader CBoG0AHO pacmpocTpaHsIeMoe MPONPHETAPHOE
nporpamMmmHoe obecniedenue; Yandex Browser CBoboano pacnpoctpansemoe [10; Ham Can Kpuctamt Jo-
roop 2018062801 ot 28.06.2018; LIOIl «Xumus. Bupryansnas maboparopus. 3amauu. TpeHnaxepsl. Te-
ctei» (BY3s1) Joroop Ne 430-0519 ot 24.05.2019; THC QGIS GNU General Public Li-cense v2; Cucre-
ma koHTeHT-(unbTpanun SkyDNS (SkyDNS arent) Jloroop NelO-05284 ot 14.09.2023r. OOO
«CkaitITHC»

Aynuropus Ne 127 YVueOHas ayauTopus U1 IPOBEICHUS 3aHATHHI JCKIIMOHHOTO THIA, 3aHATHN CEMH-
HApCKOTO THIIA, KypCOBOTO NMPOEKTHPOBAHUS (BBINOJHEHHS KYPCOBBIX Pa0OT), TPYNIOBBIX W WHAWUBHUIY-
AJIBHBIX KOHCYJIBTallUi, TEKYILEro KOHTPOJIS U MPOMEXYyTO4YHO! arrectauuu; [lomenienue amst caMocTos-
TEJILHOM paboThl 00ydYaloIMXCs, YKOMIUIEKTOBAHHOE CIICIMAIN3UPOBaHHON Mebenblo (pabouee Mecto
IpernoiaBaTes, CTOJbI, CTYJIbs, Jocka MenoBast (1)).

Texunueckue cpeacTsa o0ydeHus:: HAOOp EMOHCTPALIMOHHOTO 00opynoBaHus - npoektop (1), unrep-
aktuBHas nocka (1), npunTep (1), koMmIbroTeps! (8) ¢ BO3MOXKHOCTBIO TOJAKIIIOUCHHUS K ceTn «MHTepHeT»,
JIOCTYIl B DJICKTPOHHYIO WH(OPMAIMOHHO-00pa30BaTENbHYIO Cpeay opraHu3anuu, ckanep (1); yueOHO-
HaTJSIIHBIE TTOCOOMS, 0OecIeunBaloie TEMaTHYECKIE MINTIOCTPAINN, COOTBETCTBYIONINE PaOOYNM TIPO-
rpaMMaM TUCIMILTHH (TIEPEHOCHOE).

Windows 8.1 JIumiensust Ne 64496831 ot 12.12.2014 OPEN 94501246ZZE1612 ot Microsoft Volume
Licensing Service Center; Office Standard 2016 JIum. Ne 66241743 OPEN 96247974ZZE1712 ot Mi-
crosoft Volume Licensing Service Center; Office; Adobe acrobat reader CBoO0gHO pacmpocTpaHsieMoe
nporpueTapHoe nporpammuoe odecneuenue; Google Chrome CBoboano pacnpoctpansemoe [10, nuuen-
3us freeware; Zoom Tapud basoeiii CBobGoano pacrpocrpansiemoe [10, ZoomVideoCommunications,
Inc; Skype CBoGoaHO pacmpocTpaHseMoe HpOIpUEeTapHOE MporpaMMHoe obecneyenue; 7-zip CBoOOIHO
pacmpocrpansiemoe [10, GNU Lesser General Public License; Yandex Browser CBo6osHO pacripocTpansi-
emoe I[10; Dr.Web Torosop Ne PT’A12110020 ot 25.12.2023 mexny ®PT'BOY BO «lonckoii TAY» u OO0
«KOMITAHUA TOHJAJIbD»

346493,
PocTtoBckas 00-
JacTh, OKTIOPB-

CKHU paiioH, TI.
IlepcuanoBckui,
yi. Kpusomnuibi-
KoBa, 1oM Ne 28

Kabunet Ne 45 TTomenieHne it CaMOCTOSITENBHON paboThI (3JEKTPOHHBIA YUTATBHBIN 3a1T), YKOMILIEK-
TOBaHO CIICIIMATM3UPOBAHHON (yueOHO) MeOembIo, OCHAIIICHO KOMITBIOTEPHON TEXHUKON C BO3MOKHOCTBIO
noakimoueHuss k cetu "MHTepHer" W oOecrmedeHO JOCTYNOM B JJICKTPOHHYIO HH(POPMAIHOHHO-
00pa30BaTeNBHYIO CPENy OpTaHM3aIHH.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft Volume
Licensing Service Center; Office Standard 2013 Jlunensus Ne 65429549 ot 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOffice CBoGoaHO pacripocrpansie-
moe 10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader CBoO0aHO pacnpocTpaHseMoe Mpo-
npueTapHoe IporpamMmHoe obecrneuenue; Zoom Tapud basoeiii CBobomno pacmnpoctpansemoe I10,
ZoomVideoCommunications, Inc.; Skype CBoOGomHO pacmpocTpaHsieMoe NpONpUETApHOE IIPOrPaMMHOE
obecneuenne; Yandex Browser CoGomno pacnpoctpansemoe [1OYandex Browser CobOomHO pacmpo-
crpansiemoe [10; Jlaboparopus MMUC «AC «Harpyska» lorosop 8630 ot 04.10.2021 mexny ®I'BOY
BO «/louckoit TAY» u OO0 «Jlabopatopuss MMUC»; Jlaboparopus MMUC Jlekanar doroBop Ne 773-
23 ot 13.01.2023 mexny ®I'BOY BO «Jlouckoit TAY» 1 OO0 «Jlabopatopust MMUCy»; JIabopaTopust
MMUC«ITnanb» JJoroBop Ne 1944-23 ot 26.10.2023 r mexny ®TBOY BO «Jlouckoit TAY» m OO0
«Jlabopatopust MMUC»; Cuctema korteHT —pmibtparun SkyDNS (SkyDNS arent) Jorosop Ne 1944-23
ot 26.10.2023 r. OO0 «Cxkait/THC»; Dr.Web Horosop Ne PI'TA12110020 ot 25.12.2023 mexny ®PI'BOY
BO «Jlouckoit TAY» u 000 «KOMITAHUSA I'SHAAJIb®y; 7-zip CBobogHO pacmpoctpansemoe 10,
GNU Lesser General Public License

346493,
PocroBckas 00-
nactb, OKTA0pb-

CKuit paiioH, I
IlepcuanoBckuii,
yi.Kpusomisikos
a, moM Ne 27
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