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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 110 JUCHHUIJINE
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI
1.1 IInanupyemsblil nporecc 00y4eHus: MO JUCLHUIUIMHE, HAMpaBleH Ha (OpMUpPOBaHUE

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MMOCTABIEHHOM eI U BHIOMPATh ONTHMAIIb-
HBIE CIIOCOOBI MX pEIIEHHs], UCXOs U3 JEHCTBYIOIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NuankaTopsl JO0CTUKEHUS] KOMIIETEHIUM:

- ®opmynHupyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3a]a4, 00ECIEYMBAIOUINX JOCTHKEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE NMPOESKTaMU, XapaK-
TEPU3YIOMIUX 3Tanbl (POPMHUPOBAHUS KOMIIETCHIINH, COOTHECEHHBIE C INIAHUPYEMBIMHU pe3yJibTaTa-
MU OCBOEHHS 00pa30BaTeIbHON MpPOrpamMMbl MO HampaBieHUio noAroToBku 35.03.07 Texnonorus
IIPOM3BOJICTBA U MEPEPAOOTKHU CEIbCKOXO3SUCTBEHHON MPOIYKIUH, HAIpPaBICHHOCTh TexHosorus
MIPOU3BOJICTBA U MEPEPadOTKH MPOIYKIIUU PACTEHUEBOJICTBA IIPEICTABICHBI B TAOIHIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymnupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3agad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABIICHHUS IPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTAaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTH)KEHHE Iie- | LeNIel MpoeKTa, ero 3a1ad npu 3aJ1aH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBBIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb nenu, nmpeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIb30BATh 3HAHUSI 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU

Onvim OesimenvHocmu: TPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3a7a4, OCYIIECTBICHUS KOHTPOJS CO-

2




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax H
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNH 3a/1a4
B IpodecCHOHaIbHON Jie-
ATEIILHOCTH

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OTBETCTBHSI Pa3pabOTAHHBIX TOKYMEH-
TOB JEUCTBYIOLEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALIMH C TOYKH
3pEHHUsl YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUl U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX pEIIeHUH 110
3G PEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOpOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3(p(PeKTUBHOCTH
yIpaBJIEHUS pECYPCaMHU.

Ymenue: paccuntsiBaTh, UHTEPIPETU-
poBaTh M MOJEIUPOBATh IOKa3aTeNlu
3G PEKTUBHOCTH YIPaBJICHUS peCyp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpezielieHuss PpecypcoB  IMPOEKTa,
npuHuUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE pEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M ajeK-
BaTHBIX CUTYal[Ul KPUTEPUEB

Hagvik: npuHATHA HedopManu3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecnieunBaronux A(PPeKTUBHOE HC-
[10JIb30BAHNE PECYPCOB IPOEKTA; pac-
yera IIOKa3aTelell, XapaKTepu3ylo-
IIMX PECypchl M 3aTpaThl MPOEKTA,
npUeMaMM UX BHU3yallM3allud U UHTEp-
npeTauuu

Onvim OesamenvHocmu TNPUOOpPETATH
ONBIT JEATEIBHOCTH, IPUMEHAA Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(pOpMaTM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
THUBHOE UCIIOJIb30BAHNUE PECYPCOB IMPO-
eKTa.

3HaHue: OCHOBHBIX IOJIOXEHHS, Tep-
MUHBI, ONPEIEICHUs U KaTeropuu
YIPaBJIECHUS PHUCKaMHU, €r0 MECTO U
pOJIb B IIPOU3BOACTBEHHOW U COLIMAIIb-
HO’KOHOMHMYECKON CUCTEMAX; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpeE peliie-
HUS ITOCTaBJIEHHBIX 3a/1a4.

Ymenue: omnpenenarb MeTOnbl HIEH-
TU(DUKAIMK U OLIEHKH PUCKa, KOTOPbIE
COOTBETCTBYIOT JaHHOU PUCKOBOW CH-
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YK - 2.4 TIlpoextupyet
pelieHre 3a1a4n, BelOnpas
ONTUMAIILHBIA CIIOCO0 e
pereHus

Tyallid; YMETh HCIOJbh30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(UKAIMUA H
OIICHKH PHUCKA; MPOCKTHPOBATH CHUCTE-
MBI YIPaBJICHUS PHUCKAMH, KOTOPHIC
COOTBETCTBYIOT MOJICIIH PUCKOBOW CH-
Tyaluu; UCIOJIb30BaTh METObI U TEX-
HOJIOTHH YIIPABJICHUS PHCKAMHU TPU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hasvik: BBIABICHHS, OIICHKH M YIPaB-
JICHUS PUCKaMM IMPOEKTa; pa3paboTKH
Mep MPOTHBOJCHCTBUSI PUCKaM, YIpo-
3aM ¥ (pakTopam HeonpeAeaEHHOCTH
Onvim  OesimenvHocmu TIPUOOPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTh  BBISBISTH,
OIICHUBATh W YIPABICHUS pPHUCKAMH
MPOEKTa, pa3pabaThiBaTh MEPHI MIPOTH-
BOJICHCTBHS PUCKaM, yrpo3am, (hakTo-
paM HeopeaeIEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUS CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METOJIOB  ONTHUMAJIBHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHUYCHHH WX MPUMCHEHHS
B KOHKPETHBIX YCIIOBHUSIX

Vmenue: BBIABIATH OTKIOHCHHS OT
YCTAaHOBJICHHBIX KPUTEPHEB W TIOKa3a-
Tened (pyHKIMOHUPOBAHHS TPOIIECCOB
W aJIMAHUCTPATUBHBIX PETIAMEHTOB,
3HAYMMBIX C TOYKH 3peHHs oOecrede-
HUS ONTUMAJIBHOTO pEIICHHS 33J]aq
IpPHU yIPaBJICHUS IPOCKTaAMH

Hagvik: pemnieHnss KOMIUIEKCa JKOHO-
MUYECKHX 3aJla4 U MPOBEACHUS Bapu-
aHTHBIX PACUYETOB MPHU BBHIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIMOCOOHOCTh pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1ad U MpOoBe-
JICHUS] BAPHAHTHBIX PAcUeTOB NPH BBI-
Oope ONTUMalbHBIX pEIIEHUH B
VIIPaBICHUU MPOCKTaAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
AaBaTesieM ®opma npome-
Tpynoem- KonTakTHas pa- Camocrosreannag| AYTCTHOH aTTe-
ceMecTp| KOCTh .. [IlpakTHy.| 60Ta HA MpoMe- cTauuu
Jlexuuii, . pabora, yac.
3.E. / gac. wac. |33HATHIL |JKYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTalHIO, OIIEeHK./324€T)
yac.
ouHasi popma odyuenus 2022-2024 rox nadopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3aouyHasi popma ob6yuenus 2022-2024 rox nadopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJOB YYEBHbBIX 3AHATHUU

3.1 Crpykrypa nuctumminHabl coctouT u3 10 pasnenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTrueckue OCHO- ens u cTparerus [TnanupoBanue npo- | YHIpaBiIeHUE CTOUMO-
BBI YIIPABJICHUS TIPO- MPOCKTa eKTa CTBIO TIPOEKTa
eKTaMHU
Tema 5. Tema 6. Tema 7. Tema 8.
KoHTposb nmpoekra VYmpasienue pecypca- | YmpaBieHHE YelloBe- | YIIpaBICHHUE PUCKAMU
MU TIPOCKTa YECKUMU pecypcamMu MPOEKTa

npoekra (KoMaH1a
IIPOCKTA)

Tema 9.
MapkeTHHT poeKTa

Tema 10.
Onenka 3¢ ¢peKTUBHO-
CTH ITPOEKTA




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIA 10 TUCHUIUIMHBI, CTPYKTYPHUPOBAHHOE IO pa3jienam
C YKa3aHHEM OTBEJICHHOT'0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BHJIOB 3aHSITHUM:

HaumeHoBaHue
pasnena (re-
MBbI) TUCIHU-

IJIMHBI

Kpatkoe cogep:xanue pa3aena

KoJ-Bo ua-
COB

OYHO

3a04YHO

2022-
2024

2022-
2024

TeopeTnueckue
OCHOBBI yIIPaB-
JICHUSI IPOEK-
TaMH.

Bunel nedarenpHocTH Ha mpeanpustuu. Bospacranue po-
JU CJIOXHBIX MEPONPUITHH B JEATEIBHOCTH MPEIIpPHUs-
tus. IIpoextsl. Kparkass ucropust ynpaBileHUs ITPOEKTa-
mu. Projectmenemxment. [lepcrieKTUBBI pa3BUTHUS yIpaB-
neHus npoekramu. OrnpeneneHue npoekra. OCHOBHbBIE
napaMmerpsl NIpoekToB. Buabl mnpoekToB. CyIHOCTH
ylnpasieHUue NIpoeKTaMu. JKH3HEHHBIM LUK IPOEKTA.
OcoOeHHOCTH yIIpaBJIEHMsI IPOEKTAMU Ha MPEAUHBECTHU-
LIUOHHOW, MHBECTULIMOHHOMN U 3KCILTyaTallMOHHOM (hazax.
[IpoGnematuka ynpasieHusi npoekraMu. ba3oBbie Bapu-
aHT CXeM ympasieHus npoekramu. HopmartusHO-
IIPABOBHIE OCHOBBI YIIPABJICHUS IPOEKTaMHU.

0,25

[lens u cTpare-
rUs NpOeKTa

Muccus, BuneHue u crpaTterus npoekra. Kpurtepuu mo-
cranoBku 1eneit SMART. Pesynbratsl npoekra. Ynpas-
asieMble nmapaMeTpsl npoekta. [IpoexTHbiil aHanu3. OueH-
Ka J>KM3HECIOCOOHOCTH M (PUHAHCOBOHM peaan3yeMOCTH
npoekta. CTpykTypa Ou3Hec-TuiaHa npoekTta. OcoOeHHO-
CTH COCTaBIICHUSI OM3HEC-TUTaHA JIJIS Pa3HbIX THUIIOB WHBE-
CTUIIMOHHBIX TpoekToB. [IpoGiema mpuBnedeHHs] WHBE-
CTUIIMU Y BBITIOJIHEHUSI 0053aTEIIbCTB MO MPOEKTY.

0,5

[LmannpoBanue
MpOEKTa

[Tponieccel u ypoBHU IutaHupoBaHus. CeTeBble rpadukH.
TexHonorust BpeMeHHbIX TpapukoB. CeTeBble TEXHOJO-
ruu - obmas xapakrepuctuka. Texnonoruss CPM. Cym-
HOCTb TEXHOJIOTMM M €€ OCHOBHbIE MojoxkeHus. Cxema
npuMmeHeHns texHonorun CPM. Jluarpamma I'anrra. Oc-
HOBHBIE MOJIOXKEHUS, 00JaCTh MTPUMEHUMOCTH. MeTounka
PERT. ObnacTe mpuMeHEHUS, OCHOBHBIE XapaKTEpUCTH-
ki. TunuuHple OMMOKM IUIAHUPOBAHUS W HMX TOCIEN-
CTBHS.

0,5

Ynpasnenue
CTOMMOCTBIO
MPOEKTa

OcHOBHbBIE TOHSTHS YIPaBJIEHUS CTOMMOCTBIO. CTPYKTY-
pa 3artpar npoekra. Metonsl oneHku 3arpar. llonarue
oropkera npoekta. Ctpykrypa OromxeTa. OCHOBBI OFOJI-
xetupoBanus. Pucku 3atpar. CmeTrHble pe3epBbl. KoH-
Tposb 3aTpar npoekra. [IpaBuna onenku nporpecca. Bu-
JIbl U METO/IbI 3aTpaT MpoeKkTa. MeToJ] «OCBOEHHOT0 00b-
emay. [IpornosupoBanue 3arpat. BnusitHue BpiOOpa map-
KETUHIOBOM CTPAaTErMH HA CTOUMOCTD ITPOEKTA.

0,25

KoHnTpouss npo-
eKTa

Llens u conmep)kaHue KOHTPOJS MpoekTa. MeToabl KOH-
TpoJs npoekTa. M3mepenue nporpecca u aHajlu3 pe3yiib-
TaTOB. YTNpaBieHHe u3MeHeHusMU. OLeHKa JTOCTHKEHUs
pe3ynpraToB npoekrta. Cpaya M NpUeMKa IMpoeKTa. 3a-
KpBITHE JOroBOpOB. BbIxos U3 npoekxra.

0,25




HaumenoBanue
pa3neJa (te-
MBbI) TUCIHU-

IUIMHBI

Kpatkoe conep:xkanue pa3nesa

KoJ-Bo ua-
COB

OYHO

3a04YHO

2022-
2024

2022-
2024

VYnpasnenue
pecypcami Ipo-
eKTa

[Tonsitue pecypcoB, GpakTopoB MpoW3BOACTBA U 3aTpaT. Tu-
noJyiorust pecypcoB. Knaccudukanus 3aTpar A OpUHATUS
ynpaBieHueckux pemenuid. Kiaccudukauus 3zarpar ms
OCYIIECTBJICHUS IJIaHUPOBaHUS U KOHTposa CrtpaTterus u
OM3HEC — MPOLECCHl YNpaBICHUS pecypcaMH U 3aTpaTaMu.
TexHoJOTHS OMpeeNieHrs] TOTPEOHOCTH B pecypcax, Heo0-
XOJUMBIX M JOCTATOYHBIX JUISl peal3allii CTPATErnYecKuX
3aga4. MapkeTHHr pecypcoB. TeXHONOTHS HW3MEpPEHUs H
OLICHKH pecypcoB. ICTOUHHMKH pecypcoB

0,5

VYnpasnenue
YEeJI0BEUYECKUMU
pecypcami mpo-

ekTa (KoMaHJ1a
MIPOeKTa

Ponp menemxepa B 3pPeKTUBHOM YIIpaBIIEHUU MPOEKTa-
mu. TpeGoBaHus, MpeABABISIEMbIE K MEHEIKEPY MPOCKTA.
Brei6op > ¢exkTuBHOTO CTHIIA YHpPaBIEHUS MPOEKTOM.
@opMHpOBaHUE U pa3BUTHE KOMaH/bI NpoekTa. 1IpuHim-
bl (OpMUPOBaHUST KOMaHABI MpoekTa. PoneBbie (yHK-
[IUM WICHOB KOMaHIbI NpoekTa. D(H(PeKTUBHOCT KOMaH-
Ibl TIpoekTa. MeTonbl (hopMUPOBaHMSI KOMAHAbI IPOEKTA.
Opranu3anvoHHas TOJUTUKA U TICUXOJOTWYECKHA KITH-
MaT B KoMmaHjae npoekta. OpraHusaiioHHas KyJabTypa
KOMaHJpl. MOTHBHpPOBAaHNE YYaCTHHKOB IpoekTa. Opra-
HU3ALKs B3aUMOJICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPO-
Hamu. CTpaTeruu yrnpaBJIeHUS] 3aMHTEPECOBAHHBIMH CTO-
pOHaMHU.

0,5

VYnpasnenue
pUCKaMU TIpo-
eKTa

Mecto ympaBieHUs puckaMu B OOIIEH CTPYKType yIpaB-
neHus npoekramu. [ToHsTHE pucka, OCHOBHbBIE BUbI pUC-
KOB mpoekTa. [Ipoueccel ynpasnenus puckamu. [Ipouecc
IJIAaHUPOBaHUS yOpaBieHUs puckamu. lloHsTue mniana
yrnpasieHus: puckamiu. [Iporecc naeHTHGUKAIIMN PUCKOB.
KauecTBeHHass olleHKa pUCKA C MOMONIBIO SKCHEPTHBIX
OLICHOK PUCKOB. PaH>XupoBaHUE U OIIEHKA PUCKOB B 3aBU-
CHMOCTH OT BEPOSITHOCTH HACTYIUIEHUSI PUCKA U CEpPbE3-
HOCTH PHUCKOBBIX TNOCJIEACTBUNA. UHCIEHHOE BBIPAKEHHE
OTJIETIBHBIX PUCKOB. METO/bI CHIDKEHUSI pUCKOB. BuiOOp
METO/IOB CHIDKEeHMsI puckoB. CpenctBa KOHTPOIIs ¢ dek-
TUBHOCTH CHUYKEHHUSI PUCKOB.

0,5

Mapxketunr
MPOEKTa

CoBpemMeHHasl KOHIIETLMS MapKeTHHTa B YIPaBICHUU
npoekTaMu. MapkeTHHroBble HccienoBaHus. PazpaboTka
MapKEeTHHIOBOM cTpaTteruu Inpoekra. I[Iporpamma mapke-
THUHTa NPOEKTa. brojukeT MapkeTuHra npoekra. Peanusa-
M MapKeTUHIa MPOEKTA. YTPABICHHE MapKETUHIOM B
paMKax yIpasJICHUs IIPOEKTAMM.

0,25

10.

Onenka 3¢ dex-
TUBHOCTH TIPO-
eKTa

OcHOBHbBIE NPUHIUNBI OLUEHKH >PGHEKTUBHOCTH MPOEK-
ToB. VcXonHble naHHbBIE JUIS OLEHKH 3()(EeKTHBHOCTH O
npoekta. OcHOBHbIE TIOKa3aTenu 3(P(HEKTUBHOCTH TPOEK-
Ta. BrusiHue prcka U HEONpeAeIeHHOCTH Ha OLEHKY (-
¢dexTuBHOCTH mpoekTa. OCHOBHBIE MOHATHS TEMbI: -
(EeKTUBHOCTh TMPOEKTA, MHBECTHIIMH, HHBECTUIIMOHHBIN
MPOEKT, KpUTEpUHU d3PPEKTUBHOCTH HHBECTULIUI

0,5




Kox-Bo ua-
COB
HaumenoBanue °
=

Ne I;aalil;;ﬂ;cgf_- Kpatkoe conep:kanue pa3aesia E g

IIMHBI i
2022- | 2022-

2024 | 2024

Hroro: 18 4

3.3 ConmeprkaHrue MPAKTHUECKUX 3aHATHHA MO TUCIHUIUIMHE, CTPYKTYPUPOBAHHOE IO pasfe-

JlaM C YKa3aHHEM OTBCJACHHOI'O Ha HUX KOJIMYECTBA aKaICMHUYCCKHUX YaCOB U BUIOB 3aHATHI:

Kous1-Bo yacoB
Haumeno-
BaHHUe pas- Ne u Ha3BaHHe ceMMHAPOB / MPAKTHYECKHUX A = S
Ne | nena (Tte- | 3aHsATHI / 1aDOPATOPHBIX PadOT / KOJIOKBHY- TEKYIIEro = g
MBbI) JHC- MOB. Buo unnosayuonnsix ¢popm 3anamuit. KOHTpO.IH °© 3
TUHTLTHAEE 2022- | 2022-
2024 | 2024
1. | Teoperuue- | Bunel gestensHocTH Ha mpeanpustuu. Bospac- | Orenka
CKHE€ OCHO- | TaHUE POJIM CIIOKHBIX MEPOINPUSATUHN B JIEATENb- | IPABUIIb-
BbI yIIpaB- HocTu npennpusTus. [Ipoextel. Kparkas UCTO- | HOCTH BbI-
JICHUS IPO- | pUsl  YOpaBJICHHUA MpPOEKTaMH. ProjectMeHem k- | MOJHEHHUs
€KTaMH. MeHT. llepcrieKkTuBbI pa3BUTHUs yIIpaBIEHUS IPO- | TECTOBBIX
extamu. Ompenenenue npoekra. OCHOBHbBIE Ta- | 3aJaHUM,
pameTpsl IpoeKToB. Bupl npoektoB. CylHOCTh | TOATOTOB-
yopaBieHUEe IpoekTaMu. JKHW3HEHHBIM UIMKII | Ka JIOKJIa- 2 05
npoekta. OCOOCHHOCTH YIPaBICHUS MPOEKTaMU na ’
Ha NPEAUHBECTULUMOHHOW, WHBECTULIMOHHOW H
JKCITyaTaluoHHOM  ¢azax.  [Ipobnemarnka
yIpaBieHusl MpoeKTaMH. ba3oBble BapuaHT cxeM
YIIPaBICHUS IIPOEKTaMHU. HopmarusHo-
IIPaBOBbIE OCHOBBI YIPABICHUS MPOEKTAMHU.
Banamue ¢ ucnoavzoeanuem memooa ""mo3zo6oi
amaxu'’)
2. enp n Muccus, Bunenue u ctparerus npoekra. Kpure- | Ouenka
cTparerust | pun nocraHoBku neined SMART. Pesynbrarer | HPaBHib-
NpOeKTa | IpoeKTa. YTMpaBiseMble MapaMeTpbl Mpoekra. | HOCTH BbI-
ITpoektHplii aHanmu3. OlEHKAa XHU3HECIOCOOHOo- | MOTHCHHA
CTH ¥ (DMHAHCOBON pEaTH3yeMOCTH IIPOeKTa. | o Hic”
CrpykTypa Ou3Hec-mu1aHa npoekta. OcoOeHHO- CIzI;zBiI;e'
CTH COCTaBJICHUSI OM3HEC-TJIaHa /ISl pa3HbIX TH- saxanmit
IOB MHBECTMLMOHHBIX TpPOeKToB. IIpobmemMa | |eiicon u 4 0,5
NPHUBICYCHNS NHBECTULMH U BBIIOJHCHUS 00S- | cpryauu-
3aTCIILCTB 110 IIPOCKTY. OHHBIX U
Onemenm npaxmuueckou noodeomosku. PazpaboTka pacueTHBIX
CTPYKTYPBI OCHOBHBIX pa3/IesIoB OU3HEC-TUIaHa 3a1a4
(3amlmue C UCROJIb306AHUE MEMOOA AHANU3A KOH- HarmcaHue
Kpemnwvix cumyayuii - Cumyayusa — npobnema; | nokiana
Cumyayusa-unniocmpayus)
3. | Inanupo- | Ilpoueccsl u ypoBHU miaHupoBaHus. CereBble | Ouenka
BaHue Npo- | rpa@uku. TexHOJOrus BpEeMEHHBIX IpadukoB. | TNPaBUIIb- 4 05
eKTa CeteBble TEXHOJOTHH - O0IIAs XapakTepucTuka. | HOCTH BbI- ’
Texuosnorus CPM. CymHOCTb TeXHONOTHH U ee | TOTHCHIA




KoJ-Bo yacoB

Haumeno-
BaHUe pa3- Ne 1 Ha3BaHHMe ceMUHAPOB / MPAKTHYECKUX Bun - g
Ne | pgena (Te- | 3aHsATHII / 1a00paTOPHBIX padoT / KOJJIOKBHY- TEKymero = 2
MbI) M C- MOB. Buo unnosauuonnvix gpopm 3anamuil. KOHTpO.Ist ° 3
THHTLTHHEE 2022- | 2022-
2024 | 2024
OCHOBHBIE TMOJOXKeHUd. (Cxema TMPUMEHEHHS | JOruye-
texHosoruu CPM. Jluarpamma ['anTra. OCHOB- | CKHX H TC-
HbIE I10JI0KEHHs, 00IacTh NMpuMeHuMocTH. Me- | CTOBBIX
tomuka PERT. O61acTs NIpUMEHEHHUS, OCHOBHBIe | SaAaHHH,
XapaKTePUCTHKU. TUNMYHBIC OMMOKU TUIAHUPO- (I:;?;;)EHH
BAHMS U UX MOCIEICTBUS. OHHLIX 1
3anamue ¢ UCnoONb306aAHUE MEMOOA AHAIU3A KOH-
. . pacUETHBIX
Kkpemmnvix cumyayuii - Keiic-cmaou) sanau
HarmmcaHue
OoKIazga
Kon-
TPOJIbHAS
pabora
4. VYupasne- | OCHOBHBbIC MOHSTHS YIPaBICHUS CTOUMOCThIO. | Ouenka
Hue crou- | CtpykTypa 3arpar mpoekTa. MeToabl OIeHKH | MPaBHIlb-
MOCTbIO 3arpat. [lonstue Oromxkera npoekra. CTpykTypa | HOCTH BbI-
IPOEKTa Oromkera. OCHOBHI OrOKETHpOBaHUA. Puckm | MOTHCHHA
3aTpar. CMeTHble pesepBbl. Komrtpoms 3arpar | TOTMIC
npoekta. IIpaBuna ouenku nporpecca. Buasl u CI::I;;P;;Q_
METOABI 3aTpaT IpoekTa. MeTox «OCBOEHHOTO saanmit, 4 05
o0bema». Ilpornosuposanue 3arpar. BimsHue | | oicopu
BbIOOpa MAapKCTHHIOBOM CTPAaTerM Ha CTOU- | cyryaim-
MOCTb IIPOEKTA. OHHBIX U
(Banamue c¢ ucnonv3osanue memooa aHAIU3A KOH- | PACYETHBIX
kpemnvix cumyayuit - Cumyayus — npoonema; 3a1a4
Cumyayusn-unnocmpayus) HAITHCAHUE
JOKJIaaa
5. | Kourpons | Lens u comepxanue KoHTpoussd npoekra. Merto- |  Ouenka
OpOCKTa Jbl KOHTpOJIA npoekTa. M3mepenue nporpecca u | NpaBHIb-
aHaJIN3 pe3yJbTaTOB. YTpaBJieHHUE W3MeHeHus- | HOCTH BbI-
mu. OLeHKa JOCTUKEHHS PE3YJIbTAaTOB Mpoekra, | TOTHCHMA
Craua ¥ IpHEMKa IPOEKTa. 3aKphITHe jJoropo- | ormie
poB. BeIxoa u3 npoexra. CHHX 1 Te-
3anamue c ucnom;zvoeamfe Memooa aHanu3a Kow- 3(;’;(::;?1;, 4 0’5
Kkpemmnvix cumyayuii - Keitc-cmaou) KEHCOB 1
CUTyalu-
OHHBIX 1
pacueTHbIX
3a/1a4
HarmcaHue
JoKIajaa
6. VYmpasne- | [lonstue pecypcos, (akropoB npoussoxactBa u | Ouenka
Hue pecyp- | 3arpar. Tunonorus pecypcos. Knaccudukamus | TpaBHiIb-
caMH IIpo- 3aTpar AJId NPUHATHA YIPaBJICHYCCKUX pemeHI/H‘/'I. HOCTH BbI- 4 1
eKxTa Knaccudukanus 3atpat st OCyIeCTBICHUS Tia- | TOTHCHHA
HUpOBaHUS U KoHTpods Crparterus u OuzHec — | JIOTHHC-
CKUX U TC-

NpOoLCCChl YHNpaBJICHUA PECypCaMH MU 3aTpaTaMMH.




KoJ-Bo yacoB

Haumeno-
BaHUe pa3- Ne 1 Ha3BaHHMe ceMUHAPOB / MPAKTHYECKUX Bun - g
Ne | pgena (Te- | 3aHsATHII / 1a00paTOPHBIX padoT / KOJJIOKBHY- TEKymero = 2
MbI) M C- MOB. Buo unnosauuonnvix gpopm 3anamuil. KOHTpO.Ist ° 3
THHTLTHHEE 2022- | 2022-
2024 | 2024
TexHonorust onpeneneHus MOTPEOHOCTH B pecyp- |  CTOBBIX
cax, HeOOXOMUMBIX H JIOCTATOYHBIX Ul peaju3a- | 3aJaHHi,
[[MU CTPATErMIECKuX 3aj1ad. MapKeTHHT pecypcoB. | KCEHCOB U
TexHonorus U3MepeHns U OLEHKH pecypcoB. Mc- | CHTyalu-
TOYHUKU PECYPCOB OHHBIX U
3anamue ¢ ucnonvzosanue memooa ananuza Kou- | PACICTHBIX
Kpemnbix cumyayuii - Ketic-cmaou) 3anad
HaITMCaHHueC
JOKJIa1a
YcTHbIi
oInpoc
7. VYnpasne- | Ponp menemxepa B addexkruBHOM ynpasienuu | Ouenka
HUE 4Yeno- | mpoektamu. TpeboBaHusl, NpeIbsBIIeMble K Me- | TPaBHIb-
BEUECKUMU | HeDKepy mpoekta. Beibop addektuBHOrO cTmss | HOCTH BbI-
pecypcamu | yrpasieHusi npoekToM. DopMUpoBaHue W pas- | TOTHCHHA
MPOeKTa | BUTHE KOMaH/bI mpoekTa. IIpuHimmsl popmupo- | TOTHIe
(xkomaHna | BaHMS KOMaHAbl Ipoekra. PoneBble (yHKUIMU CKHX T Te-
MpPOEKTa | YJICHOB KOMaH[bI MpoekTa. IP(HEeKTUBHOCTh KO- 3(;;(;];?1;,
MaHJbl IpoeKTa. MeTombl (QOPMUPOBAHMA KO- | yeiicoB i
MaH[pl IpoekTa. OpraHu3alOHHAs MOINTHKA U | cyryanu- 4 1
IICUXOJOTMYECKUM KJIMMAT B KOMAHJIE MPOEKTA. | OHHBIX U
OpranuzanuoHHas KyJlbTypa KOMaHIbl. MOTH- | pacyeTHBIX
BUPOBAHME YYACTHUKOB NpoekTta. OpraHuzanus 3ama4y
B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOpPO- | HAIMCAHUC
Hamu. CTparerud yrpaBlieHHsl 3aWHTepecoBaH- | AOKIdda
HBIMU CTOPOHAMH.
3anamue ¢ ucnonwv3o6anue mMemooa aHauza KoH-
kpemmuvix cumyayuii - Keitc-cmaou)
8. | VYmpaBne- | Mecto ynpaBieHUs puckaMH B oOLIeH cTpykTy- | Oruenka
HUE pUCKa- | pe ympasiieHus mpoektamu. [loHsTue pucka, oc- | HpaBuUiIb-
MU IIPOEKTa | HOBHbIE BUABI PUCKOB mpoekta. Ilpomeccer | HOCTH BbI-
yIpapieHus puckamu. Ilpomecc mianupoBanms | TOTHCHHA
ynpaByieHus puckamu. IToHsTHe IaHa ynpasie- | 0 M e
Hus puckamu. Ilponecc uaeHTHuUKaum puc- CHHX 1 Tes
koB. KauecTBeHHas olleHKa pucKa C MOMOIIbIO 32;2]:;,
OKCHEPTHBIX OLIEHOK PHCKOB. PAamXHPOBAHUE U | 1 eitcop n 4 05
OLICHKA PHCKOB B 3aBUCHMOCTH OT BEPOSITHOCTH | cyryaum-
HACTYIUICHUS] PUCKa U CEPbE3HOCTU PHUCKOBBIX | OHHBIX U
MOCNEICTBUM. UHCIEHHOE BBIPAKEHHUE OTHEIb- | PACYETHBIX
HBIX PUCKOB. MeETOJbl CHMKEHHUS PUCKOB. BbI- 3a1a4
00p MEeT0/I0B CHIKEHHUS puckoB. CpeacTBa KOH- | HalMCaHue
Tpost 3P PEeKTUBHOCTU CHUKECHUS PUCKOB. AOKIana
3anamue ¢ ucnonvzoeanue memooa aHanu3a KoH-
Kpemmuvix cumyayuii - Keiic-cmaou)
9. | Mapkerunr | CoBpeMeHHasi KOHIIETIUS MapKeTHHra B ympas- | Ouenka
IIPOEKTa JICHUM MPOEKTaMu. MapKEeTUHIOBbIE HCCIIeIoBa- | TPaBUIIb- 4 0,5
Hus. Pa3paboTka MapkeTHMHroBoil crparerun | HOCTH BbI-
ITIOJITHCHUA

10




Koxa-Bo yacos
Haumeno-
BaHMe pa3- Ne 1 Ha3BaHHe cCeMHHAPOB / MPAKTHYECKUX Bux - 2
Ne | pgena (Te- | 3aHsATHII / 1a00paTOPHBIX padoT / KOJJIOKBHY- TeKyIero = 2
MBbI) JHC- MOB. Buo unnosayuonnvix ¢popm 3anamuii. KOHTPO/I3 °© 3
TR 2022- | 2022-
2024 | 2024
npoekrta. Ilporpamma MapkeTHHra MpOEKTa. | JOoruye-
bromxer MapkeTuHra npoekra. Peanmusanusa map- | CKHUX M Te-
KETUHIa MPOEKTa. YIPAaBICHUE MAPKETUHIOM B CTOBBIX
paMKax yIpaBieHHUs IPOEKTAMH. 3ajanu,
(3auﬂmue C UCROJIb308AHUE MemOOd AHANU3A KOH- KCHCOB 1
Kpemuvlx cumyayuit - Cumyauus — npoonema; chTyatu-
Cumyayus-uniocmpayus) OHHBIX I
pacueTHBIX
3a/1a4y
HarmmcaHue
JOKJIazma
10. Ouenka | OcHOBHBIE NMPUHIMIIEI OHEHKH 3¢ ¢exTuBHOCTH | Olenka
3¢ dexTuB- | mpoekToB. McxomHble MaHHBIC IS OLEHKH 3(- | TPaBUiIb-
HOCTH TIPO- | GEKTUBHOCTH O mpoekTa. OCHOBHBIE TTOKa3aTeyy | HOCTH BbI-
eKTa 5} (eKTUBHOCTH NpoeKTa. Biusnue pucka u He- | TOTHCHIA
ONpEIENCHHOCTH Ha OLEHKY sddexrtuproctn | OTHIE
npoekta. OCHOBHBIE MOHATHS TeMbl: 3()(HeKTHB- CKHX L Tes
HOCTh IPOEKTAa, MHBECTULIMH, WHBECTULMOHHBIN 321(;1:33,
MPOEKT, KpUTEpUH dPHEKTUBHOCTH HHBECTULINN KEHCOR 1
3anamue ¢ ucnonvsosanue memooa ananu3a KOH- | cyrvay- 2 0,5
Kkpemmnvix cumyayuii - Keitc-cmaou) OHHBIX H
pacyeTHbIX
3a/1a4
HaITMCaHHue
JOKIIaaa
Kon-
TPOJIbHAS
pabota
Hroro: 36 6

3.4 ConepxaHue caMOCTOSITEIILHOW PabOTHl OOYUAIONMUXCS MO TUCIUIUINHE, CTPYKTYpPHPO-
BaHHOE T10 pa3/ieNiaM C YKa3aHHeM OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJIeMUYECKUX YACOB U BHIOB
CaMOCTOSITEJIbHOM pabOThI

Kox-Bo ua-
COB
Haunmenosa- -
Ne | Muepasiena Bua camocTosiTe/ibHOI padoThI E F
(Tembl) AHC- £ s
HMIJIMHBI i
2022- | 2022-
2024 | 2024
1. | Teoperuueckue | IIpopaGoTka MaTepHanoB JEKIIHA.
OCHOBBI ymipaB- | MI3ydeHne peKoMeHAO0BAaHHOW y4eOHO-METOIUUYECKON
JIEHUS MPOEK- | JINTEPaTyphl. 5 9,38
TaMH. CocraBieHne KapTOTEKH HOBBIX MOHATU;
Hanucanue noknana. Pemenne tecToBbIX 3ananuil. Peme-

11




HaumenoBa-

HHe pa3jesia

(TeMBbI) aUC-
HUILIAHBI

Bua camocrositesibHOI padoThI

KoJ1-Bo 4ua-
COB

OYHO

3a04YHO

2022-
2024

2022-
2024

HUE
IpOOJIEMHO-CUTYallUOHHBIX 3a/1a4, KeHC-CTa/Iu.
IToaroToBka K 3ayery.

Ilens u cTpare-
I'Usl IPOEKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.

N3ydyeHne pekoMeHJOBAHHON y4eOHO-METOAUYECKOM
JUTEPATYPHI.

CocraBiieHHE KapTOTEKH HOBBIX IOHSTHIA;

Hanucanue noknana. Pemenue TecToBbIX 3a1aHuil. Pere-
HUE

poOJEMHO-CUTYalIMOHHBIX 3aja4, KeiCc-CTali, pacCUeTHBIX
3a1a4

IToaroroBka K 3auery.

9,38

IInanupoBanne
MPOEKTA

ITpopaboTka MaTepuasoB JEKIUH.

N3yueHne peKoMEeHIOBAaHHONW y4eOHO-METOAUUYECKOU
JUTEPATYPHL.

CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;

Hanmncanne nokinana. Pentenne tecToBhIX 3amaHuii. Pere-
HHUE

POOJIEMHO-CUTYAIIMOHHBIX 3314, Kec-CTaJu, pacueTHBIX
3aja4

IloaroroBka K 3a4ery.

6,8

9,38

VYnpasnenue
CTOUMOCTBIO
MPOEKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.

N3yueHne peKOMEeHJOBAHHONW y4eOHO-METOAUYECKOM
JUTEPATYPHI.

CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;

Harmmcanue ngoknama. Pemenne TecToBRIX 3amaHuii. Permie-
HHE

MpoOJIEMHO-CUTYAIIMOHHBIX 3aa4, KeHC-CTali, paCYeTHBIX
3aja4

IToaroroBka K 3auery.

9,38

KonTpoas npo-
eKTa

[TpopaboTka MaTepHaoB JEKIHUA.

N3yueHne peKOMEeHJOBAaHHONW y4eOHO-METOAUYECKOU
JIATEPATYPBHIL.

CocraBrieHue KapTOTEKH HOBBIX IMOHSITHIA;

Hanucanne noknana. Pemenue tecToBbIX 3ananuil. Pere-
HUE

MPOOJIEMHO-CUTYAIIMOHHBIX 3314, Kec-CTau, pacueTHBIX
3aja4

IToaroroBka K 3auery.

9,38

VYnpasnenue
pecypcamu
MIPOEKTa

[TpopaboTka MaTepuasoB JEKIUHN.

N3y4yeHue peKOMEeHJOBAHHOM y4eOHO-METOIHMYECKOM
nutepaTypbl. COCTaBIIEHUE KAPTOTEKN HOBBIX TOHSATHIA;
Hanucanue noknana. Pemenne TecToBbIX 3a1aHuil. Pere-
HHUE

POOJIEMHO-CUTYAIIMOHHBIX 33]1a4, Kec-CTau, pacueTHBIX
3a1a4

9,38
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KoJ1-Bo 4ua-

COB
HaumenoBa- A
Ne | M€ pasieia Bua camocrositesibHOI padoThI E E
(TeMBbI) aUC- ) =
HHILTHHBI i
2022- | 2022-
2024 | 2024
[ToaroroBka Kk 3auery.
7. Vmnpasnenue | [IpopaboTka MaTepuaaoB JCKIUH.
4enoBevecku- | M3yueHne peKOMEHJOBaHHOU y4eOHO-MeTOIHYeCKOn
MU pecypcaMu | auteparypbl. CocTaBieHHe KAPTOTEKH HOBBIX OHATHU; 5 938
npoekra (ko- | Hanucanue noxnana. Pemenne TtecToBbIX 3anaHuil. Peme- '
MaHia MPOEKTa | HUE MPOOIEMHO-CUTYallMOHHBIX 33/1a4, KeHC-CTaIu.
ITonroroBka K 3auery.
8. VYupasnenue | [IpopaboTka MaTepuanoB JEKIIH.
puckamu npo- | M3ydyeHue peKkOMEeHJAO0BAaHHON yueOHO-METOAUYECKOM
eKTa JUTEPATYPHI.
CocraBieHne KapTOTEKH HOBBIX MOHATUH;
Hanucanue moxnana. Pemrenne TecToBhIX 3amanuii. Permre- 6 9,38
HUE
MpoOJEMHO-CUTYallMOHHBIX 3aj7a4, KeWc-CTagu., pacuer-
HBIX 33724
[TonroroBka K 3auery.
9. MapkeTuHr ITpopaboTka MaTepuasoB JEKIUH.
[IPOCKTa N3yueHne peKOMEHJOBAHHONW y4eOHO-METOAUUYECKOU
JUTEPATYPBHI.
CocraBiieHue KapTOTEKH HOBBIX IMOHSTHIA;
Hanucanue noxiana. Pemenue tecToBbIX 3amanuii. Pemie- 5 9,38
HUE
MPOOJIEMHO-CUTYAIIMOHHBIX 33]1a4, Kec-CTaJu, pacueTHBIX
3aj1a4
IloaroroBka K 3a4ery.
10 Ouenka 3¢- | [IpopaboTka maTepranoB JEKIUH.
¢dextuBHOCTH | M3yueHne peKOMEHJOBAHHOW y4eOHO-METOAUUYECKOM
MPOEKTa JTUTEPATYPHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hanucanne noknana. Pemenne TecToBbIX 3amanuil. Pere- 5 938
HUE '
MpoOJEMHO-CUTYaIIMOHHBIX 3aa4, KeHC-CTali, pacCYeTHBIX
3a1a4
IloaroroBka K 3a4ery.
[ToaroroBka Kk NpOMEKYTOUHON aTTECTALIMU - 4
KoHTaKTHBIE Yachl HA MPOMEKYTOYHYIO ATTECTALMIO 0,2 0,2
HTtoro: 54 98

13




4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAROIIIUXCA IO JUCIHUAITJIMHE
CamocrosTenpHas paboTa 00yJaronuxcs Mo JUCIUTIIMHE 00€CTIeunBaeTCs:

Ne paznena
AUCHHUILIMHBI.
Bua camocros-
TeJILHOU pado-

ThI

HaunMmeHoBaHue
Y4e0HO-MeTOAUYEeCKHX MATepPHaJIoB

KoaunuecTtBo B
ouonorexe /
ccblika HA OBC

Tema 1.
TeopeTnueckue
OCHOBBI  yIIpaB-
JIEHUS TIPOEKTa-
MH
Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckoi
aumepamypul.
Tloocomoska
3auemy.

K

AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTAIBHBIN KypC :
yueOnuk / B. M. Anbivng, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Anpmmn, O. M. WUneuaa. — MockBa : M3gaTenbckuii Jom
Brrcme#t mkoinsl 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmeit
IIKOJIBI KOHOMUKH). — Pexxmm moctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
5-7598-0868-8. — TeKcT : 2IEKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=227270

JleBymknna, C. B. YmpaBnenne mpoekramu : ydeOHOE MOCOOHE :
[16+] / C. B. JleBymkuna ; CTaBponoibCKuii TOCYAapCTBEHHBIN ar-
papHbIiil yHuBepcuteT. — CraBpomnosb : CTaBponoJIbCKMIA rocyaap-
cTBeHHBIN arpapHsbiii yHuBepcutet (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: o TTOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 — Bubnuorp.:
c. 203-204. — TexcT : AIIeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
00k&id=484988

[IpeoOpaxenckas, T. B. Ynpasnenne npoektamu : yaebHOE mocodme
: [16+] / T. B. IlpeoOpaxkenckas, M. I1I. Mypra3una, A. A. Aneriau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBI TEXHUYECKUH YHUBEPCH-
ter. — HoBocubupck : HoBocnOupcknii rocy1apcTBEHHBI TeXHIYE-
ckuil yHuBepcutet, 2018. — 123 c. : wn., Tabn. — Pexxum moctyma: mo
MOIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bubauorp.
B KH. — ISBN 978-5-7782-3558-8. — TekcT : 3I€KTpOHHBII.

https://biblioclub.ru
/index.php?page=b
00k&id=574957

Huxwuraesa, A. 1O. [IpoekTHbIi MeHEIKMEHT : yueOHoe mocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKHd M BBICHIETO 0Opa3oBaHHs
Poccwuiickoit Deneparun, FOxHBIN (enepanbHBIi YHUBEPCHUTET.
PocroB-Ha-Jlony ; Taranpor : FOxHbi (heaepaibHbIi YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum nocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — Bubnuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 35eKTpOHHBIH.

| https://biblioclub.ru

/index.php?page=b
00k&id=499893

Tema 2.
Iens u crpare-
THsI IPOEKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
Iumepamypul.
Tloocomoska
3auemy.

K

AwnbiivH, B. M. Ynpasnenue npoektamu : GyHIaMEHTaIbHBIN KypC :
yueOnuk / B. M. Aubiivn, A. B. Anemun, K. A. barpatuonu ; pe.
B. M. Aupmun, O. M. UnesnHa. — MockBa : M3maTenbckuii goM
Beicrreit mikosiel 3xkoHOMuUKH, 2013, — 624 ¢. — (YueOHuku Briciieit
IIKOJBl AKOHOMUKH). — Pexum poctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
5-7598-0868-8. — TekcT : AIeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
00k&id=227270

Jleymiknna, C. B. Ympaienue mpoekTamu : ydeOHOEe MocoOue :
[16+] / C. B. JleBymkuna ; CTaBponoibCKUli TOCYAapCTBEHHBIN ar-
papHbIil yHHBepcuTeT. — CraBponoss : CTaBpONOJIIBCKMHA rocyaap-
cTBeHHBIN arpapubiii yHuBepcuteT (CTI'AY), 2017. — 204 c. : nn. —
Pexxum JlocTymna: 1o OJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 — Bubmuorp.:
c. 203-204. — TekcT : 2JIEKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=484988

[Ipeobpaxenckas, T. B. Ynpasnenne npoektamu : yuebHOE mocobme
: [16+] / T. B. IlpeoOpaxkenckas, M. I1I. Myprasuna, A. A. Anerau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUH YHUBEPCH-
teT. — HoBocubupcek : HoBocnOupcknii rocy1apcTBEHHBI TeXHIYE-
ckuil yHuBepcutet, 2018. — 123 c. : ui., Tabn. — Pexxum poctyma: mo
MTO/IIIHCKE. URL:

https://biblioclub.ru
/index.php?page=b
00k&id=574957
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https://biblioclub.ru/index.php?page=book&id=574957 — Bubmuorp.
B kH. — ISBN 978-5-7782-3558-8. — TeKcCT : 271eKTPOHHBI.

Hukuraesa, A. 0. [IpoekTHBIN MEHEIKMEHT : yueOHOe mocooue / A.
0. HukurtaeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO OOpa3OBaHHS
Poccuiickoli ®enepanun, HOxHbIA (enepadbHBIl YHUBEPCHUTET.
PoctoB-na-ony ; Taraupor : FOxHbI ¢enepanbHbli YHUBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — Bubnuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3JCKTPOHHBIH.

~ | https://biblioclub.ru

/index.php?page=b
00k&id=499893

Tema 3.
IInanupoBanue
IIPOEKTa

Hszyuenue pe-

AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTAIBHBIN KypC :
yueOnuk / B. M. Anbive, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmn, O. M. WUnsuna. — MockBa : M3gaTenbckuii JoM
Brrcme#t mkoinbl 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmeit
LIKOJBI 9KOHOMHKH). — Pexxum poctynma: mo monmmucke. — URL:

https://biblioclub.ru
/index.php?page=b
00k&id=227270

komenoosan- |https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
notl yueono- |5-7598-0868-8. — TekcT : 2IeKTPOHHBIH.
memoouueckoii Jlesymkuna, C. B. YnpasieHue npoekramu : ydeOHOE MOCOOHE :
numepamypol. |[16+] / C. B. JleBymkuna ; CTaBpONONbCKUN TOCYAapCTBEHHBIN ar-
Iloozomoska k |papubiii yauBepcuteT. — CtaBponoss : CraBpomnosibekuii rocymap-|https://biblioclub.ru
3auemy. cTBeHHbIN arpapubiii yausepcuret (CTI'AY), 2017. — 204 c. : wi. —|/index.php?page=b
Pexum JIOCTyIIA: o IMOJIITUCKE. — URL:|ook&id=484988
https://biblioclub.ru/index.php?page=book&id=484988 — Bubnuorp.:
c. 203-204. — TexcT : AIeKTPOHHBIN.
[IpeoOpaxenckas, T. B. Ynpasnerne npoektamu : yaebHOE mocodme
: [16+] / T. B. IlpeoOpaxkenckas, M. I1I. Mypra3una, A. A. Aneriau-
HOBa ; HoBocubupckuit FOCYH&pCTBGH?BIﬁ TEXHUYECKUI _YHUBEpCH- https://biblioclub.ru
tetr. — HoBocnOupek : HoBocMOMpCKMiA TOCy1apCTBEHHBI TEXHHUYE- /index.oho?page=b
ckuil yauBepcurert, 2018. — 123 c. : un., Tabn. — Pexxum pocryna: mo n ex_.p_p. Pag
“|ook&id=574957
MOIIHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bubauorp.
B KH. — ISBN 978-5-7782-3558-8. — TekcT : 2IeKTpOHHBIH.
Huxwuraesa, A. 1O. [IpoekTHbIi MeHEIKMEHT : yueOHoe ocodue / A.
0. HukuraeBa ; MuHHCTEPCTBO HAyKH W BBICIIETO 00Opa3oBaHUS
Poccuiickoii ®enepaunn, FOxubiii ¢enepansubiii yausepcurter. —| https:/biblioclub.ru
PocroB-na-Jlony ; Taranpor : FOxHblil enepanbHbiii yHHBepcuTeT,| /index.php?page=b
2018. — 189 c¢. : win. — Pexxum moctyma: mo moamucke. — URL:| 00k&id=499893
https://biblioclub.ru/index.php?page=book&id=499893 — Bubsworp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TeKcT : 2IeKTPOHHBIH.
Tema 4. Awnbmug, B. M. Ypaenenue npoektamu : QyHAaMeHTANbHBIA KypC :
VYnpasnenue yuebnuk / B. M. Aupmun, A. B. Anemun, K. A. barpatuonu ; pen.
CTOUMOCTBIO B. M. Anpmmmn, O. M. Unsuna. — Mocksa : Wzmarensckuii mom | https://biblioclub.ru
MPOEKTa Beicmieit mikoser skoHOMHUKH, 2013, — 624 ¢. — (Yuebuuku Bricmieii|/index.php?page=b
HIKOJIBI 9KOHOMHUKH). — Pexxum jgoctyna: mo moamucke. — URL:(0ok&id=227270
HUszyuenue pe-|https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
Komenodoean- |5-7598-0868-8. — TekcT : 3MeKTPOHHBIN.
Houi  yuebHo-|JleBymkuna, C. B. VmpaBnenue mpoektamu : yueGHOE mocoOue :
memoouueckoti |[16+] / C. B. JleBymkuna ; CTaBpONOJIBCKUI rOCYIapCTBEHHBIN ar-
numepamypol.  |papHblii yHuBepcuteT. — CraBponons : CraBpononbsckuit rocynap-|https://biblioclub.ru
Iloocomosxka  k|ctBeHHbIN arpapHbiii yausepcutet (CTI'AY), 2017. — 204 c. : . —|/index.php?page=b
3auemy. Pexxum JOCTyIIa: o MIOJIINACKE. — URL:|ook&id=484988

https://biblioclub.ru/index.php?page=book&id=484988 — Bubmuorp.:
c. 203-204. — TekcT : 2JIeKTPOHHBIH.

[Ipeobpaxenckas, T. B. Ynpasienne npoektamu : yuebHOE mocobme
: [16+] / T. B. IlpeoOpaxkenckas, M. I1I. Mypra3una, A. A. Anerau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIA TEXHUYECKUH YHUBEPCH-
teT. — HoBocubupcek : HoBocnOupcknii rocy1apcTBEHHBI TEXHIYE-
ckuit yHuBepcutet, 2018. — 123 c. : ui., Tabn. — Pexxum poctyma: mo
MTO/IIIHCKE. URL:

https://biblioclub.ru
/index.php?page=b
00k&id=574957
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https://biblioclub.ru/index.php?page=book&id=574957 — Bubmuorp.
B kH. — ISBN 978-5-7782-3558-8. — TeKcCT : 271eKTPOHHBI.

Hukuraesa, A. 1O. IIpoekTHBIN MEHEIKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MUHHCTEPCTBO HayKH W BBICIIETO 0Opa3oBaHMUs
Poccuiickori ®deneparuu, FOxHbINA (enepanbHbli YHUBEPCUTET. —
PoctoB-na-ony ; Taraupor : FOxHbIi ¢denepanbHbIli YHUBEPCUTET,
2018. — 189 c. : un. — Pexum nmocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — Bubnuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3JeKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893

Tema S.
KonTposns mpo-
eKTa

Hsyuenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTAIBHBIN KypC :
yueOnuk / B. M. Anbivg, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Anpmmn, O. M. HUneuaa. — MockBa : M3gaTenbckuii Jom
Brrcme#t mkoinsl 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmieit
LIKOJBI 9KOHOMHKH). — Pexum poctynma: mo monmmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
5-7598-0868-8. — TeKcT : 2IEKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=227270

JleBymknna, C. B. YmpaBnenne mpoekramu : ydeOHOE mOcoOHe :
[16+] / C. B. JleBymkuna ; CTaBponoibCKuii TOCYAapCTBEHHBIN ar-

papHbiil yHuBepcuteT. — CraBpomnosb : CTaBponosIbCKMIA rocyaap-
cTBeHHBIN arpapHsbiii yHuBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: 1o MOJIINCKE. — URL:

https://biblioclub.ru/index.php?page=book&id=484988 — Bubnuorp.:
c. 203-204. — TexcT : AIIeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
00k&id=484988

[IpeoOpaxenckas, T. B. Ynpasnenne npoektamu : yaeOHOE mocodme
: [16+] / T. B. IlpeoOpaxenckas, M. I1I. Myprasuna, A. A. Anerau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBI TEXHUYECKUH YHUBEPCH-
ter. — HoBocubupck : HoBocnOupcknii rocy1apcTBeHHBI TeXHIYE-
ckuii yHuBepcutet, 2018. — 123 c. : w., Tabn. — Pexxum moctyma: mo
MOIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bubauorp.
B KH. — ISBN 978-5-7782-3558-8. — TekcT : 3I€eKTpOHHBII.

https://biblioclub.ru
/index.php?page=b
00k&id=574957

Huxwuraesa, A. 1O. [IpoekTHbIll MEHEKMEHT : yueOHoe mocobue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BbICHIETO 0Opa3oBaHHs
Poccwuiickoit Deneparumn, FOxHBINH (enepanbHbIi YHUBEPCHUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbIl (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum nocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — Bubworp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — Tekct : 31eKTpOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893

Tema 6.
VYnpasneHue
pecypcamu mpo-
eKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
Iumepamypul.
Tloozo-

moeKa K 3aduem).

Awnbmug, B. M. Ypasnenue npoekramu : GyHAaMEHTAIbHBIA KypC :
yueOnuk / B. M. Aubiivn, A. B. Anemun, K. A. barpatuonu ; pe.
B. M. Aupmun, O. M. UneuHa. — MockBa : M3maTenbckuil goM
Bericnreid mkonsr sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuKH Bricmeit
IIKOJBl AKOHOMHKH). — Pexum poctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
5-7598-0868-8. — TekcT : AIeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
00k&id=227270

JleBymikuna, C. B. Ympaenenue npoextamu : ydeOHOe mocobue :
[16+] / C. B. JleBymkuna ; CTaBponoibCKuii TOCYAapCTBEHHBIN ar-
papHbIil yHuBepcuteT. — CraBponoss : CTaBpONoJIbCKMIA rocyaap-
CTBEHHBIN arpapubiii yausepcutet (CTI'AY), 2017. — 204 c. : wn. —
Pexxum JlocTymna: 1o HOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bubmuorp.:
c. 203-204. — TekcT : 2JIEKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=484988

[IpeoOpaxenckas, T. B. Yrnpasnenue npoextamu : yueOHOe ocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1I. Mypra3una, A. A. Aneriau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUH YHUBEPCH-
teT. — HoBocubupck : HoBocuOupckuil rocy1apcTBEHHBINH TeXHUYE-
ckuil yHuBepcutet, 2018. — 123 c. : ui., Tabn. — Pexxum goctyma: mo
HOJIIIUCKE. URL:

https://biblioclub.ru
/index.php?page=b
00k&id=574957
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https://biblioclub.ru/index.php?page=book&id=574957 — Bubmuorp.
B kH. — ISBN 978-5-7782-3558-8. — TeKcCT : 271eKTPOHHBI.

Hukuraesa, A. 1O. IIpoekTHBIN MEHEIKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MUHHCTEPCTBO HAyKH W BBICIIETO OOpa30BaHUS
Poccuiickori ®deneparuu, FOxHbINA (enepanbHbli YHUBEPCUTET. —
PoctoB-na-ony ; Taraupor : FOxHbI ¢enepanbHbli YHUBEPCUTET,
2018. — 189 c. : un. — Pexum nmocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — Bubnuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3JCKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893

Tema 7.
VYnpasneHue
YEJI0BEUECKUMHA
pecypcamu mpo-
eKTa (KoMaHza
IIPOEKTa
H3zyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska K
3auemy.

Anpmug, B. M. Ypasnenue npoektamu : GyHAaMEHTANbHBINA KypC :
yueOHuK / B. M. Anpmmn, A. B. Anemmmn, K. A. barpatnonn ; pen.
B. M. Aupmmn, O. M. WUnsuHa. — MockBa : M3gaTenbckuii JoM
Beicmreii mikosel sxoHOMuUKH, 2013, — 624 ¢. — (YueOHuku Bricieit
LIKOJBI 9KOHOMHKH). — Pexum poctynma: mo monmmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
5-7598-0868-8. — TeKcT : 2IEKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=227270

JleBymikuna, C. B. Ympaenenue mpoektamu : ydyeOHOe mocobue :
[16+] / C. B. JleBymkuna ; CTaBpOMOIbCKHAN TOCYIapPCTBEHHBIN ar-
papHblii yHuBepcuteT. — CtaBponoib : CTaBpOnoJIbCKHI rocyaap-
CTBeHHBIN arpapubiii yHUBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: 1o MOJIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 — Bubworp.:
c. 203-204. — TexcT : AIeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
00k&id=484988

[Ipeobpaxenckas, T. B. Ypaenenue npoektamu : yueOHOe Tocobue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1I. Mypra3una, A. A. Aneriau-
HOBa ; HoBocmOMpckuii rocynapCTBeHHBIN TEXHUYECKH YHHUBEPCH-
teT. — HoBocubupck : HoBocuOMpCcKuii rocy1apCTBEHHBINH TeXHUYE-
ckuil yauBepcurert, 2018. — 123 c. : un., Tabn. — Pexxum pocrtyna: mo
MOJIIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bubauorp.
B kH. — ISBN 978-5-7782-3558-8. — TekcT : 21I€KTPOHHBIM.

https://biblioclub.ru
/index.php?page=b
00k&id=574957

Huxwuraesa, A. 1O. [IpoekTHbIi MeHEIKMEHT : yueOHoe mocodue / A.
0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBHICIIETO OOpa3oBaHUS
Poccuiickoiri ®Deneparuu, HOxHbINA (enepanbHbli YHUBESPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbIll (hepepaibHBI YHHBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — Bubwuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 31eKTPOHHEIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893

Tema 8.
VYnpasnenue
pHCKaMHU MPOCK-
Ta
Hsyyenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
Iumepamypul.
Tloozomoska k
3auemy.

AwnbiivH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaIbHBINA KypC :
yueOHuk / B. M. Anpmnn, A. B. Anemmn, K. A. barpatnonn ; pen.
B. M. Aupmun, O. M. UnsnHa. — MockBa : M3maTenbckuii goM
Beicrreii mikosiel 3xkoHOMuUKH, 2013, — 624 ¢. — (YueOHuku Briciieit
IIKOJBl AKOHOMHKH). — Pexum poctyma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
5-7598-0868-8. — TekcT : SEeKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=227270

Jleymkuna, C. B. YmpaBnenue npoekramu : ydeOHOE MOCOOHE :
[16+] / C. B. JleBymkuna ; CTaBponojibCKUli TOCYAapCTBEHHBIN ar-
papHbIil yHuBepcuteT. — CraBponoss : CTaBpONnoJIbCKMHA rocyaap-
cTBeHHBIN arpapubii yHEBepcuteT (CTI'AY), 2017. — 204 c. : nun. —
Pexxum JlocTymna: 1o HOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 — Bubmuorp.:
c. 203-204. — TekcT : AIEKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=484988

[Ipeobpaxenckas, T. B. Yrpasnenue npoextamu : yueOHOe TocoOue
: [16+] / T. B. Ilpeobpaxenckas, M. I1I. Myprasuna, A. A. Anetnu-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUH YHUBEPCH-
teT. — HoBocubupcek : HoBocnbupcknii rocy1apcTBEHHBI TeXHUYE-

https://biblioclub.ru
/index.php?page=b
00k&id=574957
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ckuil ynuBepcurer, 2018. — 123 c. : un., Tabn. — Pexxum pocrtyna: mo
HIOJIIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 574957 — Bubmworp.
B KH. — ISBN 978-5-7782-3558-8. — TekcT : 2IeKTPOHHBIH.

Huxwuraesa, A. 1O. [IpoekTHbIi MeHEIKMEHT : yueOHoe mocodue / A.
0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBICIIETO OOpa3oBaHUS
Poccuiickoii ®deneparuu, FHOxHbINA (enepanbHbli YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum nmocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — Bubmuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 31eKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893

Tema 9. Awnpmug, B. M. Ypaenenue npoektamu : GyHAaMEHTANbHBIA KypC :
Mapxetusr npo- |yuebnuk / B. M. AnpmmH, A. B. Anemmn, K. A. barpatuonu ; pen.
eKTa B. M. Awnbimn, O. M. Unsuna. — MockBa : Msmatensckuii mom|https://biblioclub.ru
H3zyuenue pe- |Boiciieit mkonsl skoHoMuKH, 2013, — 624 ¢. — (Yuebnuku Beicieii|/index.php?page=b
KOMEeHO08AaH~- |IIKOJIBI SKOHOMHKH). — Pexxum moctyma: mo mnoamucke. — URL:|00k&id=227270
notl yuebno- |https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
memooudeckotl |5-7598-0868-8. — TekcT : 3MeKTpOHHBII.
numepamypel. |Jlesymkuna, C. B. Ympaenenue mnpoextamu : ydyeOHOe mocobue :
Iloozomoska k |[16+] / C. B. JleBymkuna ; CTaBpOIOJIbCKHI TOCYIapCTBCHHBIN ar-
3auemy. papublii yHuBepcuter. — CraBpononb : CraBponosbckuid rocynap-|https://biblioclub.ru
cTBeHHBIN arpaphubiii yHuBepcutet (CTI'AY), 2017. — 204 c. : un. —|/index.php?page=b
Pexxum JIOCTYyTIa: o MO/IITHCKE. - URL:|00k&id=484988
https://biblioclub.ru/index.php?page=book&id=484988 — Bubuorp.:
c. 203-204. — TekcT : AIEeKTPOHHBIH.
[Ipeobpaxenckas, T. B. Ynpaenenue npoektamu : yueOHOe TIocobue
: [16+] / T. B. Ilpeobpaxkenckas, M. Ill. Myprasuna, A. A. Anetnu-
HOBa ; HoBocubupckuit rocyz[apCTBeHE{Hﬁ TEXHUYECKUHI _YHHBEPCH- https://biblioclub.ru
teT. — HoBocubupck : HoBocuOupckuil rocy1apCTBEHHBINH TeXHUYE- findex .php?page=b
ckuii yHuBepcutet, 2018. — 123 c. : wn., Tabn. — Pexxum moctyma: mo n ex_.p_p. bag
00k&id=574957
MOJIIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 574957 — Bubauorp.
B KH. — ISBN 978-5-7782-3558-8. — TekcT : 2IeKTPOHHBIH.
Hukuraesa, A. 1O. IIpoexTHBII MEHEIKMEHT : yueOHOe mocodne / A.
0. HukuraeBa ; MUHHMCTEpCTBO HAayKH M BBICHIETO OOpPa3OBaHMS
Poccuiickoit ®deneparuu, FOxHBIN (l)vellepaJ]bHBIP'I YHUBEPCHTET. — https://biblioclub.ru
PocroB-Ha-Jlony ; Taranpor : FOxHbIl (eaepaibHBIA YHUBEPCUTET, /index.php?page=b
2018. — 189 c. : mn. — Pexum mocryma: mo mommucke. — URL: 00k&id=499893
https://biblioclub.ru/index.php?page=book&id=499893 — Bubmuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 21IeKTPOHHBIH.
Tema 10. Anbmug, B. M. Ypasnenue npoekramu : GyHAaMEHTANbHBIA KypC :
Onenka s dek- |yuebnuk / B. M. Anpimmn, A. B. Anemun, K. A. Barpatronu ; pen.
TUBHOCTH Tipo- (B. M. Amnsmmu, O. M. Unsuna. — Mocksa : Msmarensckuii mom|https://biblioclub.ru
eKTa Beicrreit mkossr skoHOMEKH, 2013, — 624 ¢. — (Yuebnuku Bricieii|/index.php?page=b
Hszyuenue pe- |MKOIbI 3KOHOMHKH). — Pexkxum goctyma: mo mommucke. — URL:|00k&id=227270
xomenoosan- |https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
HoU yuebHno- |5-7598-0868-8. — TekcT : AeKTpOHHBIN.
memoouueckoti |Jlesymkuna, C. B. Ynpasinenue npoekramu : y4eOHOe mocobue :
aumepamypul. |[16+] / C. B. JleBymikuna ; CTaBpOMONbCKHA TOCYAapCTBEHHBIN ar-
Iloozomoska x |papHblit yHuBepcuteT. — CraBponons : CraBpomnonbckuii rocymap-|https://biblioclub.ru
3auemy. cTBeHHBIN arpapHbiii yHuBepcutet (CTIAY), 2017. — 204 c. : wn. —|/index.php?page=b
Pexum JIOCTYyTIA: 10 IMOIINCKE. - URL:|ook&id=484988

https://biblioclub.ru/index.php?page=book&id=484988 — bubmuorp.:
c. 203-204. — TekcT : AIEKTPOHHBIH.

[IpeoOpaxenckas, T. B. Yrnpasnenue npoektamu : yueOHOe ocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1l. Mypra3una, A. A. Anerau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBIH TEXHUYECKUI YHUBEPCH-
teT. — HoBocubupck : HoBocuOMpCKuil rocy1apCTBEHHBIH TeXHHUYE-

https://biblioclub.ru
/index.php?page=b
00k&id=574957
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ckuil ynuBepcurer, 2018. — 123 c. : un., Taba. — Pexxum poctyna: mo
HIOJIIIHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bubmmorp.
B KH. — ISBN 978-5-7782-3558-8. — TekcT : 2IeKTPOHHBIH.

Huxwuraesa, A. 1O. [IpoekTHbIi MeHEIKMEHT : yueOHoe mocodue / A.
0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBICIIETO OOpa3oBaHUS
Poccuiickoii ®deneparuu, FOxHBINA (enepanbHbli YHUBEPCUTET. —
PocroB-Ha-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum nmocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — Bubmuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 31eKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB X (JOPMHUPOBAHUS B Poliecce 0CBOEHHs 00pa30BaTeIbHOI MPOrpaMmbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHNUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMH; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBBIX (YHKIMSAX, OTPAHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUHU, CTPATerHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelieHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MpH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Telel, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOAUMOM U JOCTa- | MPpHeMaMHU HUX BH3yallu3a-
YCJIOBHSI TNPUMEHEHMsI U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIpPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTCHUS | | GUKAIMU U OIEHKHU PHUCKA, KO- | YIIPaBIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; YMETh
UCIIOJIBb30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OIIEHKH PHUCKA; MPOEKTUPOBATH
CHCTEMBI yIIPaBJICHUS PUCKaMH,
KOTOpbIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MOJIb30BaTh METOJbI U TEXHO-
JIOTUM YOPABJICHHUS PUCKAMU
MpU PEUIEHUU TOCTABJICHHBIX
3aja4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHHUE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJICHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX © TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHue | iepKkaiiee OTAeIbHbIE MPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  ITOHSTHSIX
yIpaBJICHUS] MPOCKTAaMH B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2/ YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

MpeaMETHYI0 ~ 00JlacTh
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMAaTH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSL KOHTPOJIL COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYJIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIIHOCTb  B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBIICHUsS KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JCHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHHUsl YIpaBJIeHUs MPOCK-
TaMu; MPUOOpETaTh OIBIT
NEeSTEIbHOCTH,  MPUMEHSIS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpPOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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Pe3ynomam odyuenus
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Heé 3a4meHo

3aUmeHo

TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMOW U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusl pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOIMMOW H I0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMamn30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAHHBIX YIIPaB- | YIPABIEHUYECKUX  pelle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIUX PECYpChl W 3aTpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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Heé 3a4meHo

3aUmeHo

THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMH HX BU3yaJIH3allMd W
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JIEATEIHHOCTH, TMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMATh  Hepopmau-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJIOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JaHHOM PHUCKOBOM
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENATh METO-
Ibl MICHTU(UKALMU U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPaBJIECHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU NIpU PELIEHUM MOCTABIEHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom ycnemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOJEHCTBUSA
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBISBIATH, OLIEHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUS! CUCTE-| 3aa4ld U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIJIAHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTHU M OrpaHHYCHUSA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUAX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmHoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJIEHUs IPOEKTAMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUM B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOe MpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PELICHUM B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPHU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOEHUs 00Pa30BaTeIbHONH MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Bune-npe3uaeHT Mo MApKeTHHIY OPYy4YaeT BaM 3aJaHHe 110 U3MEHEHUIO NPoueayphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. [Ipoekrom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIMOIHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc oneHKu CTOMMOCTH TECHO CBSI3aH € IMPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCS KOI(DPHUIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIHM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HHKe, AIBJIsIETCH HeBEePHbIM?

A. Ananu3 Monte-Kapio — npeanouyntaeMbslii METO NPU aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb ITPOEKTA K ONPEIEICHHOMY MOMEHTY.

B. [Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXHUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBbIii mI1aH MO CTOUMOCTH.

b. ba30BbIil IU1aH yIIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUSATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpOoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AILMIOHHOTO MpoIiec-
ca.

I'. SOW, daxTops! BHELIHEH cpenbl MPEANPUATHS, aKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCH BXOJAAMHM APYT s Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



b. CrioHcop nipoekTa 0OBSBISET O €r0 BBHITTOIHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mncjeHHbIX HUKE YTBEPKIeHUIl HEBEPHO?

A. TIporpaMMBbI — 3TO TPYIIIBI B3AUMOCBS3aHHBIX ITPOCKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIee 00IIne Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCJIIOBUM U KOHEYHOI'O pe3yJIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIN3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) /Ui peanu3aluyd OJHOTO THUIIA MPOIECCOB HEOOXOAUM OJIMH-ABA MCIIONHUTENS, IS pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U IIUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IeNIM U METO/IaM pealv-
3allMH, a TAK)Ke UMEEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. YTto u3 mepevyucJeHHOro He SABJSETCS MPEeUMMYLIeCTBOM MPOEKTHOWH OpPraHu3anu-
OHHOW CTPYKTYpBI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yro BK/II04YAIOT B ce0sl MPOLeCCHl OPraHNU3ALMHU U NIPOBeIeHNs] KOHTPOJIA KayecTBa
npoexkra?

a) MMPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII M UTOTOBBII KOHTPOJIb KAUeCTBA C COCTABICHHUEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMUIO IPOEKTHOIO OI0JKETA;
B) CKOPPEKTHUPOBATh CPOKH BBIIIOJHEHMSI OTAEIBHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu IS MPaAKTUIECKOro pac-
CMOTpeHUsI Bamu NpUHSTO pelieHre MOCTPOUTh CaI0BbIA TOMUK JUIsi OTAbIXa Bamen cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TIOXKaIyicTa, NMPU PACTIPECICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIA JOM YIOBIIE-
TBOPSUT CIEAYIOIIUM MPETCH3USIM: JTO JIOJDKHO OBITH CTAallMOHApHOE OETOHHOE COOpPYKEHHE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelif JOMUK JOJKEH UMETH JIBa OJMHAKOBOI'O pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JIBEpb M3 MAacCUBHOTO JepeBa. BHyTpeHHee momelneHne
IJIOIIAIBI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
9YECTBOM M CHAOKEHO yMBIBATHBHUKOM. BbI MOeTe ceOe MpeICTaBUTh, YTO C BEIEMKOW TPYHTa 1O
¢dbynnameHT Brl cnipaBuTech cami, a Takke mociie 0eToHHpoBaHUs (yHIAMEHTa MPOJIOKUTE BOJO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUSTHIO, KOTOpoe OeTOHHpYeT
(dyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. Kpome TOro, OHO HACKIITAaeT JOPOKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BEICHUIO CT€H, OKPHIBACT KPhIlly. OHO ke YKIJIAIbIBACT MEPEKPHITHS, 3aKPETUISIET KPOBEIbHBIC
TUTUTHI, POU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIM U yCTaHABIMBAET keno0a. HinkHas oOnuiioBka
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEIBIIMKOM, KOTOPBIN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
Hble TPYOBI ¢ KaHanu3anued. OQHAKO 0 3TOTO JOJDKHBI OBITh MPOJIOKEHBI KaHAIU3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITYKaTypKa.

[Tocne BHYTPEHHHUX M HAPYXKHBIX IITYKATYPHBIX PAOOT MPUTIIANICHHBIN CTOJSAP YCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOTAa, KOrja Oy-
JIET 3aKOHYEHa HIDKHAS 00MUIIOBKA KpbI. OOMIKUBKa 1ePEBSIHHBIMY MTAHEISIMU TPOBOIUTCS TOTb-
KO TOCJIe OKOHYaHHs PadOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUSI MAJISIp JOJKEH €Ile BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUe CTeHbl. BaM, KpoMe Bcero mpodero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYaAHHH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eTICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENLCTBA CaI0BOT0 JoMuKa. [IpencraBpTe ero Ha paboueM JucTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHbIX TpedyeTcs nmpoBectd SWOT-ananu3 Gpupmsl 1 MOATOTOBUTE MpPeEI-
JIO)KEHHUS K (OPMUPOBAHUIO TTOPTQEIsT HOBIIECTB M WHHOBAIIMH, CTPATETHH Pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJMHAKOBOM TTOJIOKCHUH.

Tabnuna - Ucxoausie ganneie mist SWOT-ananusa

[Tokasarens Mo KOHKPETHOMY TOBapy AaHHOMN 3HaueHue nokas3arens
rpynnbl
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KOHKYPEHTBI

1
2 3 dhupma

1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUHU TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA MTOJIE3HOTO 3P dexTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 00CITy)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIyXObl, JICH. €I
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabpHbIN BEC TPOTPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeHuli BO3pPAacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9

MBI MCHEDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEeMBl MEHEDKMEHTA

11. T'eorpaduueckoe pacrionoxKeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka hUpMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasl Has

13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl

14. Yrpo3a noBblIIeHNs 1IEH Ha ChIpbE U MaTe- Orcyr- | Hmeerca | Otcyr- Nwmeercs

pHabI CTBYET CTBYET

15. Hanmuynerit kanuTain GUPMbI, MITH JI€H. €1 150 60 110 140

Cutyaumonnasi 3axaya Ne 3. Vcnonb3ys Kiaccu(uKalio MHBECTUIMOHHBIX NPOEKTOB,
MIPOBEIUTE aHAIU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OIMbBITA C IEJIbIO BbISIB-
JIEHUS IIPOEKTOB, OTHOCALIMXCSA K KaKJOMY M3 BBIJICIICHHBIX THUIIOB M BUAOB NPOEKTOB. O1ieHHUTE
3¢ PEeKTUBHOCTD UX pealu3aluy, a Takke (HaKTopbl, CIIOCOOCTBOBABIINE OO MPEMATCTBOBABIINE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIBTATOB.

CuryanuonHnas 3agaua Ne 4, Onpenenute 115 Bameit opranuzamuu Te BUABI U chephl Jie-
ATENBHOCTH, KOTOPBIMU 11eJIeCO00Pa3HO YIPaBIATh Ha 06a3e NPOeKTHOro noaxoja. CTpykTypupyiTe
JTaHHBIE BUBI AESITEILHOCTU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yXKe peanusyrorcs B Bamell oprannzanuu. OneHure, nmpume-
HSETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3paboTKu M peanu3auuu. Beinenure Bo3Mox-
HOCTH M OIPaHUYECHMsI IPUMEHEHUS IPOEKTHOTO MEHEI)KMeHTa B Bamel opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHSTUE BblJEJICHHbIE Bamu orpannyeHuii.

Cutyaumonnasi 3aaxaya Ne 5. Onpenenure TpaHULbl U BbIIEIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIbHBIX TOYEK M Hayaja U OKOHYaHHS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CIEAYIOLINX IPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3amycKa HOBOM TEXHOJIOTMYECKON JTMHHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

(] MPOEKT CTPOUTENHCTBA SJIEKTPOCTAHIUH;

[] MPOEKT CTPOUTENHCTBA HOBOI'O 3aBOJIA 110 IIPOU3BOJICTBY;

[ MpOEKT U3MEHEHUSI OPTraHU3aIlMOHHON CTPYKTYPbl KOMMEPUECKON KOMIIaHUHU
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Keiic-cTtagn
Keiic-ctanu Nel

Bxonubie nannbie: 3aka3unk — rocynapcTBeHHast koMmmnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 aexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMMCAHMS JTOTOBOPA).
ITpu >ToM k 31 mekaOps HAZO 3aKPBITH TOTOBOP aKTOM, a PEabHBINA CPOK JI0 aBrycTa CIEAYIONIETO
rona. brojxer — 2 pa3a mepe3asiokeH OT HOpMbI. Llenp — cucrema ynpaBiieHHs OTHOLLIEHUSMHU
(CRM) B rocynapcTBEHHOM yupexkaAeHUH ((PyHKIMOHANbHBIE TpeOoBaHUs MOHATHBI). OcoOeHHOCTH
npoekta: Ha 1 aBrycra HeT (yHKIMOHAIBHBIX 3aKa34UKOB T.K. IPEIIPUATHE HOBOE U UIET HaOOp
NepcoHaa, KOTOPbIH 3aKoHUUTCS K | nexadpsi. PykoBoauTens npeanpusTs 01arocKJIOHHO U € TO-
HHUMAaHHEM OTHOCUTCS K Baieil komnaHuu.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMeHTax). HauaTh mMpOMBINUIEHHYIO 9KCILTY-
aTaluIo He Mo3/1Hee | aBrycra ciaeayrouero rojaa.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIIoH, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK roTOB 3aruia-
TUTH 32 HETO Xopoluue JeHbriu. CBOOOIHBIX pa3pabOTUYMKOB HET, BCE 3aHATHI HA IPYTHX MPOEKTAX,
HO TEPATh XOPOLIETro KJIMEHTa He XoueTcsl. Kak Bbl MOCTyNUTE B TAKON CUTYaLMU?

Ha npoexr, pa3zpaboTka KOTOpOro UAET yKe MOpsiiKa MOJIyroja, Bac BBOJAT B KAUECTBE Me-
Hepkepa npoekToB. Kakue Bamu nepBoHavanbHble qeicTBUs (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3pabOTUUKOB Ji YCKOPEHUs
rpoliecca peaian3anuy npoekra. Kak Bbl cuntaere, MOKHO JIM AaBaTh KOHTAKThI, U IOUEMY?

Keiic-ctaau Ne 3.

[IpeacraBpTe, YTO BBI CTAJIM MEHEIKEPOM OJIHOTO U3 IpoekToB fAHnekca. Komanaa nmpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHe/HKMEHT U MapKeTHHI — B MOCKBe, pa3paboTka — B
VY bsiHOBCKe, qu3aiiHnepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATanax npoekra. Kakue pucku Moryr Bo3-
HUKHYTh? Kak UX MUHUMU3UPOBATH?

Tunosble pacyeTHbIE 321aYH

3anaua Ne 1. Ilocmpoenue cmpykmypsi 0ekomnosuyuu pabom npoekma.

[Tpoananusupyiite Bam yuyeOHBINH IPOEKT, pa3deiiTe ero Ha ¢asbl, CTaIUH, STAlbI, TAKEThI
pabot, oTaenpHble paboThl. CoCTaBbTE CTPYKTYPY Aekommno3uuiuu padot. [Tpu nocrpoennn CPP
MO>KHO MCIOJIb30BaTh pa3Hble NPUHIMIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, otmersTe
KOHTPOJIbHBIE TOUKH. Y KaKUTE B3aMMOCBSI3U MeKAy padotamu. Hammmure cnenndukanuu mo
KpaifHell Mepe JUIsl IBYX BBIOpAaHHBIX pabOT MPOEKTa.

[TnanupoBanue o6bema paboT, BpeMEHH U 3aTpat ¢ moMolisio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpBI AEKOMIIO3UIMK PabOT MPOEKTa COCTABbTE CETEBOM rpadk MM JuarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHHE TMPOEKTa M B3aUMOCBSI3U
3aJja4y MpoeKTa B o011eM oobeMe paboT.

[TpoeKT cComepKUT CIeyIoIue TaHHbIE:

Pabots1 JlnurensHocTh, 1HU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Havasmo mpoekTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE
KoHnTponbHas JI
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TOYKa
(OKOHYaHME MTPOEKTA)

3anaHue:
1. IToctpoiite cTpenounyto quarpammy (hopmar AOA), ucxos U3 TaHHON WH(POPMAIIUU 110
MIPOCKTY.
2. PaccuuraiiTe AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.
3. Onpenenure 3amnackl BpeMeHU 10 paboTam.

3amgaua Ne 2

Paccuurars uncteiii npusenennsiii 3pdexr (NPV) u penrabensuocts naectunmii (PI), ec-
JM TIepBOHaYalibHble MHBeCTULUMHU cocTaBuiu 2 200 ThIC. pyO., a HAKOIUIEHHBIH J10XOJ uyepe3 TpH
roga coctaBuia 3 500 teic. py6. CtaBka auckoHTHpoBaHus — 17 %.Crenats BBIBOJ O IIeIecoo0pas-
HOCTH JIaHHOT'O MHBECTULIMOHHOI'O IIPOEKTA.

3amaua Ne 3.

[TerpoB, eAMHOINYHBIN COOCTBEHHUK, UMEET HEOOJIbIIOE NPEANPHUATHE, KOTOPOE OKa3bIBAET
yCIIyTH 10 TIepeBO3KH Ipy30B B Mockse. Cymmapusle akTuBbl npeanpusarus 263 000 py0., a Texy-
e obszatenserBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KamuTad,
paBHbIil 467 000 py0. u 00s3aTeIbCTBA HEKOMMEPYECKOTro XapakTepa Ha cymmy 42 000 py6., npe-
CTaBJICHHbIE 3aKJIaJJHOM Ha ero oM. OH XO4eT MpeJoCTaBUTh OJHOMY M3 CBOMX CIy)Kaliux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOKHOCTH OpPTaHU3AIlMH TOBa-
PHILECTBAa UM PETUCTPALIMKM KOPIOpaluu, B KOTopoi VBaHOB mosry4yust Obl ONpeesIEHHbIA MakeT
aknuii. MiBaHOB MMeeT COOCTBEHHBIN KarmuTai, paBHbiid 36 000 pyo.

a. KakoBa MakcumanbpHasi cymma YOBITKOB, KOTOpbIE MOXET HMOHeCTH rocnojuH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeonoro mnporecca (uck Ha cymmy 600 000 py6.), Oyayduun equHo-
JIMYHBIM COOCTBEHHUKOM MPEAIpUATH?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor au puck napTHEPHI?

B. KakoB 00b&M ero pucka B yCloBUsIX Kopriopauuu?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsn 1 1o neHe 3000 py6. kaxaas (6e3 HIAC). IIpu 3ToM nepeMeHHble M3AEPKKH COCTABISIOT
1800 py0./muT, moctosiHHBIE U3ep kKU nipeanpustus — 270000 py6. B mecsil.

OTBeTbTe Ha PsiJl BOIIPOCOB € MO3ULINMHU (PMHAHCOBOTO MEHEIKeEpa.

1. PykoBoauTens oT/AeIa MapKeTHHTa 110J1araeT, 4YTo YBEJIIMYEHHE PacXoI0B HA peKIaMy Ha
100000 py6. B Mecsiiy ciocoOHO JaTh IPUPOCT €KEMECIYHOM BBIpYYKH OT peanuzanuu Ha 300000
py0. Crienyet 11 0100pHUTH TOBBIIIEHUE PACXOI0B Ha peKiamy?

2. 3amecTUTeNb AUPEKTOpA MO MPOU3BOACTBY XOTeN Obl UCIONB30BaTh Oojiee AelIeBble Ma-
TepHaibl, MO3BOJISIFOIINE SKOHOMUTDH Ha MIEPEMEHHBIX U3JEpHKKax, Mo 250 py0. Ha KaKIYI0 €AUHUILY
npoaykiuu. OJHaKO HadyalbHUK OT/eNa cObITa ONacaeTcs, YTO CHIPKEHNE KaueCTBa IUIUT IMPUBEAET
K CHHKEHUI0 o0beMa peanuzanuu 10 350 mT. B mecsi. CreayeT Jin NepexouTh Ha 3aKyIKy OoJiee
JeIIEBBIX KOMIUIEKTYIOIUX?

3. PykoBoauTenb OTaena MapKETUHTA MpeJIaraeT CHU3UTD 1leHy peanu3anuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxojbl Ha pexiamy 10 150000 py6. B mecsu. OTaen MapKeTHHra Mpo-
THO3UPYET B ATOM cllyuae yBelIudeHne oobema peanuzanuu Ha 50%. Cnemyer jiu ogo0pUTh Takoe
IpeIoKeHue?

4. PykoBonuTenb oTaena cObITa MpejiaraeT MEPeBEeCTH CBOMX COTPYAHUKOB C OKJIAJOB
(cymmapnbliit Mecstunblid pora orutatel 60000 py6.) Ha KOMUCCHOHHOE Bo3Harpaxkaenue 150 py0. ¢
Ka)XJI0TO MpoAaHHOTo noHu3aropa. OH yBepeH, 4To 00beM mpoaax BeipacteT Ha 15%. Crnenyer au
0JI00PUTH TaKOE MpeAIoKeHnE?

5. PykoBonuTenb oTAena MapKeTHHTa MpearaeT CHU3UTh OTITYCKHYIO ONTOBYIO LIEHY, YTO-
ObI CTUMYJIMPOBATH COBIT U JOBECTH JOMOIHUTENbHBIM €KeMECSUHbIH 00BbEM ONTOBBIX MPOJAXK 10
150 nonuzaropos. Kak cienyeT mOBBICHTH ONTOBYIO ILIEHY HA JONOJHUTEIBHYI IPOAYKIHNIO, YTO-
651 mpuOBLTE Bo3pocia Ha 30000 py0.?
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3amaua Ne 5.

Kommanus pemmna npuoOpectd HOBoe 000pyI0BaHHUE CTOMMOCTBIO 12 MiH py0. AHanm3
MOKa3ajl, YTO0 OHO MOXET ObITh MpouHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o KpeauTy — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOW JOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopnopanuu TpedyeT MHBECTUIIMN B pazmepe 550 Teic. py0. n maet B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MpOocThiX akiuit — 20 %. [IpoekT ocymiecTsis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH TPUBUIIETHUPO-
BaHHBIX aKIMK B 0OImeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOI'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK IPUMEPHBIX TeM MPOeKTa
OTKpBITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKUBAHHUS.
PazpaboTka HOBOM cepuu MPOJYKTOB JE€TCKOI'O UTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTkpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € JIMYHOU HCTOpUEH.
OTKpbITHE pECTOpPaHa CaMOOOCITYKUBAHUSL.
OTtkpeITHE CylIU-0apa.
0. OtkpbiTHE DUPMBI IO OBICTPOI TOCTABKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOIO areHTCTBA.
14. PazpaboTka «yMHO» PEKJIaMBI.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAaHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIEPKKH OM3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYJIbHON MeOenu s 1eTeH.
18. MoaepHu3aust ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. IocTpoiika Oaccelina JiIsl akBaTEepaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RBPBOooo~NoOR~wNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBJICHHE MPOSKTOM». VcTopust GopMupoBaHUs
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU yIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOA0B YIIPABICHUS MPOEKTaMHU.

4. Pa3paboTka KOHLIENIIIMY TPOEKTA.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUs B CTPYKType (POPMUPOPOBAHNUS MPOEKTHON JI€ATEIbHO-

CTH
8.  IlpuHsATHE ONMEPATUBHOIO PELICHHS IO MPUOPUTETAM B YCIOBHUSIX JTUMHTA BPEMEHH (TEXHH-
ka C. Kosn).

9. bropxeTrpoBanrie BpeMEeHH M0 METOAY «AJIBIIBI.
10. AKXTHBHBII B pEaKTUBHBIA TaliM-MEHEDKMEHT.
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11. Ompenenenne M CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB I JOJITOCPOUYHBIX U KPATKOCPOUYHBIX 3a/1a4.

12. 3axon IlapeTo u ucnonp3oBanue npunimmna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METOIbI OTKa3a.

14. Hcnonp3oBaHue MeTOAa TUCKOHTHUPOBAHUS MPH olieHKe () (PEeKTUBHOCTH MHBECTHUIIU-
OHHOT'O TIPOEKTA.

15. 3agaum pyKOBOJMTENS MPOEKTa MPH 3aBepIleHUU MpoekTa. [loaroroBka AJOKyMeHTa O
3aBepIueHun npoekta. OCHOBHbIE OMMOKH (Da3bl 3aBepIICHUs TPOEKTa. AYIUT MPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATb OCHOBHLIX NOHAMUL, MeopulU YNPasieHus NPOeKMamu, Kiaccu@ukayuu npoeKxmos;
Memo008 NOCMAHOBKU Yellell NpoeKma, e20 3a0ay Npu 3a0AHHbIX KPUMEPUsX, Yenesvlx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBBIX MEXAHUIMOG YNPABIEHUs NPOEeKMaMU
Bonpocsl 1151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Bunsl nestensHOoCTH Ha peanpuaTii. Bo3pacTtanue posy CII0KHBIX MEPOIIPUATHH B
JEATEIIBHOCTH NIPEATIPUATHS.

2. [TpoexTsl. KpaTkas ucropus ynpaBieHus IpoeKTamMu. ProjectMeHepKMEeHT.

3. [lepcrieKTHBBI pa3BUTHUS YIIPABJICHUS IPOEKTAMH.

4. Onpenenenne npoexkra. OCHOBHBIE TApAMETPhI MPOEKTOB. BUJIbI TPOEKTOB.

S. CyIHOCTb yIpaBiIeHUE IPOEKTAMU.

6. JKW3HEHHBIN IUKII IPOEKTA.

7. OcobeHHOCTH yIIpaBJIeHUs] MPOEKTAMU Ha MPEAMHBECTUIIMOHHON, MHBECTUIIMOHHON

U DKCIUTyaTallMOHHOM (pa3ax.

8. [Ipobnematuka ynpaBieHUs NMpoeKTaMH. ba3oBble BapuaHT CXeM yIpaBJIEHUs IMPO-
EKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABICHHSI TPOSKTAMH.

10.  Muccus, BUJeHUE U CTpaTerus IpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTpbl POEKTa.

13.  TlIpoektHblii aHasm3. OlEHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBJIEHUs OW3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HTHBECTULIMH U BBIMIOJIHEHUS 0053aTENbCTB 10 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0o61acms U CMpyKmypvl BpocpamMMbl, NPOEKMaA, Uc-
NOb308aMb 3HAHUS 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPopecCUOHANbHOU Oesi-
meJjlbHocmu.

3ananusi NMPAaKTUYeCKOW HANPABJEHHOCTH /Jisl OLEHUBAHUS Pe3y/IbTaTOB 00yYeHHs B
BH/IEe YMECHHUIL:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpenenute rpaHUIlbl U BBIACIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HadaJia 1 OKOHYAHHSI U BOBJICYEHHBIMHU CYOBEKTaMH) CIIEAYIONINX MPOCKTOB!

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJCTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA NIEKTPOCTAHLIUY;

[] IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Tunoeoe 3a0anue npakmuueckoii hanpagenennocmu Ne 2.

JloBymika qist uaei (MM JUYHbIH MO3Tr0OBOM IITYPM).

B sToM meTozne npearaercs 3anucbiBaTh a0COJIIOTHO BCE MJIEU, KOTOPBIE IPUXOJAT BaM B
rojioBy. [Ipoiiecc MOKHO OCYIIECTBIIATH LENIYIO HENENI0, [TOCe Yero He0OXO0AUMO MpoaHaIu3upo-
BaTh MOJIyYE€HHBIC HJICH U TIOTIBITATHCS BHIOpATh HauboIIee MOAXOIAIINNA BapUaHT.

3AJIAHUE Pa6otas B rpynmax Bam HeoO0X0auMO creHepoBaTh WS KOHIICTIIIMK XO0CTea.
OHa 10J1KHA OTpakaTh:

Haspanue, Tematuky, au3aiiHepckoe oppmienue, ciorat, Gpuiocopuro u T.1.

1. I'pynna ucnonb3yet MeTo1 — «MO3roBO IITYpM»

2. I'pynna ucnodiib3yeT MeTol — «MeHTalbHbIE KapThD)

Pesynbratel 3adukcupyiite Ha nucte Gpuun yapra s npeseHtanun. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmenenus KOHmpoJis COOMEemcmeaus paspadomanHulx 0o-
KYMeHmos Oelicmayrowell HOpMAmueHoU U Npago8oti OOKYMeHMAayuy ¢ mouku 3peHusi ynpasieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSSI HA NPAKMuKe CHOCOOHOCb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPONL COOMEemCmausl
Pa3pabomaHubix OOKYMEeHmMOo8 Oelcmayoweti HOpMamueHoU U Npagosoli OOKYMEeHmMAayuu ¢ moyku
3peHust ynpasiienus npoeKmamu

3agaHus /151 OeHMBAHUS Pe3yJbTATOB 00y4YeHHMs B BH/ie HABBIKOB/ ONBITA JAesTeJb-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoekT kopnopauu TpedyeT MHBECTHIMI B pazmepe 550 Toic. py0. U naet B TeueHnue 10
JIeT JEHEKHbIN npUTOK B pazmepe 123 Thic. pyO. /[0X0AHOCTh NPUBHIETMPOBAHHBIX aKIMI KOMIIa-
HuU paBHa 18 % roaoBbIx, TpeOyemas JOXOIHOCTb MPOCThIX akiuit — 20 %. [IpoekT ocymecTBs-
€TCS LIEJTMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHHUHU. Y ICIBHBIA BEC CTOMMOCTH MPUBHIICTUPO-
BaHHBIX aKIMW B 001eM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOI'0 KalluTajla ¥ YUCTYIO MPUBEACHHYIO CTOMMOCTb MHBECTHLIMOHHOTO IPOEKTa, YUUTHIBAs
JeICTBYIOIME HOPMATUBHBIE U MPAaBOBbIE HOPMBI PD.

Tunosoe 3adanue Ne 2

C yderoMm jaelcTBymOLIEro 3akoHojaTenscTBa PO paspaboTaiite nMpoekT co3JaHHUs HOBOTO
ouzHeca. [IpoekT BeIMONHsAETCA ¢ UCTIONb30BaHue cpeactB MSProject

ITpoekT nomKeH BKIIIOYATH:!

* Konuenuuto (Ha3HayeHHE MMPOEKTA, ONMHMCAHUE Pe3yjbTaTa MPOEKTa U €ro MPUMEHEHUE,
TPaHUIIBI IPOEKTA, OCHOBHBIE OTPAaHUYCHUS MTPOEKTA);

* CTpYKTypHYIO MOJIEJIb [TPOEKTA;

* CeTeByIO MOZIEIIb IPOEKTA;

* CereBoii rpaduk npoekra (quarpammy ['anrra);

* OTYeT 0 pacX0JOBAHUM JEHEKHBIX CPENICTB;

* OTuer 00 Hcnonb30BaHUM pecypcoB. OnTUMHU3ALMS TPOEKTa AOKHA OBITh MPOBE/IECHA HC-
X0 W3 cleyrmux yciaoBuil: Cpok peanu3alndy NMPOEKTa HE AOJDKEH npesblmaTh 30 1nHEH; ©
Bbromxer npoekra He noykeH npesbimath 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeaU YNpasieHus pecypcamu npoeKma, Kpumepuu npu-
HAMUA OP2aAHU3AYUOHHO-YNPABLEHYECKUX PeuleHUll N0 3P GEeKMUHOMY UCHONb308AHUIO PECYPCO8 8
3asucumocmu om axkmopos eHewiHell u BHympeHHel cpedbl NPoeKma, YCi08usi NPUMEHEeHUs. U Me-
moobl pacuema nokazameinei 2¢hpghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J151 oOlleHUBAHUSA Pe3YJbTATOB 00yUeHHsi B BU/ie 3HAHUMH

1. ITonsatue pecypcos, (pakTopoB Mpou3BOACTBa U 3aTpar. Tunonorus pecypcon. Kiac-
cuduKalus 3aTpaT JUIisl IPUHATHUS YIIPABIEHYECKUX PEIICHUH.
2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIaHUPOBaHUS U KOHTpoussa CTpaTerus

1 OM3HEC — POLECCH YIIPaBICHUS pECypcaMH U 3aTpaTaMH.
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3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX
ISl peai3aniyl CTPAaTeTHYeCKHX 3a/1ad.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. dopMmupoBaHUE U pPa3BUTHE KOMaH[bl poekTa. [IpuHIunsl popMupoBaHus KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metonabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anMoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMaT B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTypa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu U 3ampamamu, 8bloupames mMemoowvl pacnpeoenenHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKue peueHus Ha
0CHOBe HeobX0OUMOT U 00CMAMOYHOU UHPOPMAYUU O PeCYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHus NpPaKTH4YecKOi HANPABJEHHOCTH 1/ OLEHMBAHMA Pe3yJbTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MpEeAnpUaTUs HAlpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuYeHo M0 BPEMEHU CBOEro cyuiecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEC-MOJEsIM.
MoHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHu4uBaronire (pakTopsl CelyeT BBECTU B JaHHbIC YTBEPKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanonHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paOoTy Kak npoekT. Kakumu cnenuduueckumu yepraMu oHa o0iaaaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHre U yCTaHOBKa HEOOX0uMoro obopyoBanus oboiaercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaTE€PUAIBHBIX 3aTPaT MO3BOJIUT YIKOHOMHTH 10 2,2 MIIH pyO. €XKETOaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCTBIO obecrienutcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npubbUTL 20%, HOpMa T0XOAHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu No4
CuryaunoHnHas 3ajayda

PykoBozactBO «CarypHay MCX0 U3 MPOrHO3a OeTyIomuX MOTPeOHOCTE!, MPUHSIO pelIeHue
0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXArOIUMH Ca-
MYIO TIEpe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIexa ecTh: uies Obuia
BBIIBUHYTA HECKOJIbKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpyIa
JaJieKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB MPHUHSTH 3TO U3JENIKEe. DTO PELIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
[IpunepxuBasich CUTyallu, U3JI0KUTE OCOOCHHOCTH OpraHNU3allii HTHHOBAIIMOHHOTO IIPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY HOJX0AY OT (pyHKIIMOHAIBHOTO?
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2. KakoBa mpobsema JauepcTBa B MHHOBALIMOHHOM MPOEKTE U B YeM pa3HHIA MEXKIY JUjie-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0MMa KOHIIEIIHS JIUJepa U B UY€M OHA 3aKJIFOYAeTCs?

4.Kakyro poip UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 TOJTHOMOYMMA B
Komanse?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue HHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3ppekmueroe UCnoIb3068aKUe PeCyPCO8 NPOEKmMa, pacdiema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLleHHBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOTHO3UPYEMBIH YpOoBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE Cpe/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOIHUTENBHYIO TOTPEOHOCTh B prHaHcupoBaHuud. Hopma nusunenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHMM UX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISAEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPhl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE HA JJOXOJHOCTh MHBECTUIUI He
Huxe 12% ronoBbix (06e3 yueta MHQIALKN), YPOBEHb HHMIAIUN NpeanonaraeTcs Ha ypoBHe 7%,
npemust 3a puck orieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tab6nuia - [Iporao3 pe3yabTaToB peaqn3aluy MOCyIOMOSUYHBIX MAIIMH HOBOTO MOKOJICHUS
(ToKBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3anuy Npou3BOCTBa HEOOXOIUMO NPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJH. py0., ¢ oTcpouKoi miarexa Ha 3 mecaua noxa 20% rogossix. B 111 kBapran 3ama-
HUPOBaHAa MapKETUHIOBBIX YCIYI KOHCAJITHHIOBOI KOMIaHuu B pa3mepe 21 miuH. py0. AMopTuza-
us o6opynoBanus Hauncisercs mo Hopme 20% romoBeix. O0IIE3aBOACKHE PacX0/Ibl BBITYCKA TTO-
CYJAOMOEYHBIX MAIllMH COCTaBIAOT 1,5 MiIH. py0. B Mecsll. 3apaboTHas Ijara ¢ y4eToM Hauuclie-
Huit Ha @OT paccunrana ucxoas u3 3 MiIH. pyo. B MeCHIL.
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3amanue A cutyauuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/, CPOK OKYIAeMOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKErOAHO B TEUEHHME 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHBb BBINTyCKa NPOoAayKiuu 50 MiaH.py0. HeoOxommmo ompenenuTs COBOKYIHBINM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIJICHUN TTPU
HEMpepbIBHOM HAUYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus codupaercsi BIOKUTH CPEICTBA B NMPHOOPETEHHWE HOBOW TEXHOJIOTUYECKOM
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JJOCTAaBKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxumaet-
Csl, UTO Ccpasy Iocjie IyCcKa JIMHUM €XETrOJHbIE NOCTYIUIEHUS I10C]Ie BblU€Ta HANIOros coctaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsTas HopMma auckoHTa paBHa 15%. Onpenenuts 3KOHOMHYECKYIO (-
(eKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTeNsl YUCTOTO MPUBEACHHOTO 10XO0/1a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABIEHHbIX 3a0ay

Bonpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUMH

1. Mecto ynpaBieHHsI pUCKaMH B 00ILEel CTPYKType ynpaBieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenuss puckamu. IIponecc niaaHupoBaHUS yNpPaBICHUS PUCKAMH.
[lonsTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. IIponecc unentudukanum puckos. KauecTBeHHas OlLEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OILIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBUM.

S. YucneHHOe BBIPAKEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHS PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpencTtBa KOHTPOJIs () (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIOBO# cTpaTeruu npoekrta. [IporpaMma mapkeTHHra mpoekra.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMmerb onpedensimo memoosbl uoeHmugukayuu U OYeHKy puckd, Komopwvle cOOmeemcmey-
1OM OAHHOU PUCKOBOU CUMYayul;, ymems UCHONIb3084Mb COBPEeMeHHble CNOCO0bl U0eHmupurkayuu u
OYEHKU PUCKA, NPOEeKMUpo8ams CUCMeMbl YNPABAeHUs PUCKAMU, KOMOpble COOMEemcmaeyiom mo-
oelu PUCKOB8OU Cumyayuu, UCnoIb308ams Memoobl U MEeXHOL02UU YAPABIEeHUs PUCKAMU NPU pelle-
HUU NOCMABIEeHHbIX 3a0aY

3anaHusl MPAKTU4YeCKONH HANPABJEHHOCTH /ISl OLlCHUBAHUS Pe3y/IbTATOB 00y4eHHs B
BU/Ie YMEHHUI:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
CuryanuoHHas 3a1a4a

s pa3pabotku [Ipoekta MeHemkepy HEOOXOIUM MOAPSTINK. MeHeKep yKe Hallén aBa
MOTEHITMATBHBIX KaH/IU/1aTa, HY>)KHO BBIOpATh OJHOTO:

[epBoiit kanauIaT — J{OBONBHAS U3BECTHASI KPYITHAS KOMITAHUS C OOIIHMPHBIM TOPTGHOIHO.
B xommnanuun nopsnka 300 corpynuukoB. LleHpl Ha BBIOMHEHHE PaOOT MPEBBIMIAIOT CpeHEe 3HA-
YEHUE TI0 PHIHKY;
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Bropoii kanauaaT- KOMIaHusi MEHEe M3BECTHAsI KOMITaHUS C mTaTtoM nopsaka 40 cotpyn-
HUKOB. LIeHbI Ha BBINONIHEHUE pabOT HUXKE Cpe/iHEe 3HAYEHHE 10 PHIHKY.

[To KakuMM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAWMO OIICHHWBATH MPEACTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS MpH paboTe ¢ MpeaCTaBICHHBIMH
BbIIIIE KOMIAHUSMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4da

[ToaroToBbTe MO J1Ba MHBECTUIIMOHHBIX MPOEKTA, UCIIOIB3Ys IPUMEPHI U3 MUPOBOM MPaKTH-
KM MHBecTUpOoBaHusl. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuuH. [IpuBeaute npumMepsl
omKOOK B MPOIecce CO3/IaHus M pealln3allui, BEICTUTE PUCKH BEICHHS IeATEIbHOCTH. BrIsicHuTe,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYHIECTBIIAIOMIEH TPOeKT, Ha () PEKTUBHOCTD €ro
peanuzarun. OTBETHI ciaeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

HagpIk / OnbIT AeSITeIHOCTH 8bIAGNIEHUSA, OYEHKU U YNPABIeHUsS PUCKAMU NPOEKMA, pa3padomKu
Mep npomueooeticmaus puckam, yepo3am u haxmopam HeonpeoeiéHHoCmu, npuoopemams Onvim
0esmenbHOCMuU, NPUMEHS HA NPaKmuKe cnocoOHOCMYb 8blAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoekma, papabamsiéams mMepbl NPOMUBOOCUCMBUL PUCKAM, YePO3aM, hakmopam Heonpe-
oenénHocmu.

3anaHus /151 OLEHUBAHUS Pe3yJIbTATOB 00y4YeHHs] B BH/Ie HABBIKOB/ ONbITA JAeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[HOPAAOK ITPOBEJJIEHUA PABOTBI

1. ®opmupoBaHue NOArpyIIl

1.1. PaGoTa BbIONHSETCS MOATPYINaMu 1o 3 - 5 yen.

1.2. BHyTpHu noarpynin pacupeneisitoTesl POy 3KCIEPTOB: PYKOBOAUTENb IPYIIIIBI - OpraHu-
3alUsl ¥ KOOPJMHALMS BBINOJHEHUS SKCHEPTHU3bI;, aIMUHUCTPATOP TPYMIbl - MPOTOKOJIUPOBAHUE
BBITIOJIHEHUS AKCIIEPTHU3BI; IKCIEPT MO pacueTaMm - OpraHu3alms 00paObOTKM MEPBUYHBIX JTaHHBIX;
9KCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa NMEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEUIHEH cpenie - BBEACHUE JOIMOJIHUTENbHON HHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Eciau 4ncno cTyAeHTOB MOATPYIIBl MEHBIIE 5, TaHHBIE POJIM MEpepaclpesieNsioTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH DKCIIEPTOB

3.1. Kpurepuu OLleHKHM 3HAUMMOCTH MHEHHUU SKCIIEPTOB: MO MOArPYyMIaM METOAOM MO3IO-
BOTO IITypMa IPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOYHSIOTCS NPEIOKCHHbBIE
KpUTEPUH OLIEHKH 3HAYMMOCTH MHEHHUH IKCHEPTOB; (GOPMYJIUPYETCS OJUH JONOJHUTEIbHBIN KpU-
TEepUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcsl 1IKaja JUIsl OLEHKH 3KCIEPTOB IO OCHOBHBIM M JOMNOJIHUTEIBHOMY
KpUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.

4. DKcrepTH3a BECOMOCTH KPUTEPHUEB OIEHKH 3HAYMMOCTH MHEHHM SKcrepToB (To4HOCTH
BBITIOJHAEMBIX PAcYETOB 2 3HAKa IOCIIE 3aIATON)

4.1. KaxJpIil 3KCIEpPT OLEHWBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUHN DKC-
nepToB (BKJIOYast CHOPMYIHPOBAHHBIN), PAHXKUPYS UX B TOPSAKE YOBIBaHUS 3HAYUMOCTH: 1-if -
caMblii BayKHbBIW, TTOCJICAHUHN - HaUMEHEee BaXKHbIA. KaXKIbIM MHIUBUAYAJTBHO 3aMOJIHSETCA OI[EHOY-
Has Tabnuna 1 (y KaKa0ro 3KcrepTa CBOU COOCTBEHHBIE OLIEHKH).
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4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mias A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONULl 1, 3aMOIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPUEB - 110 CTOJIONAM, - U MX 00ILas cymma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosidna mnpeabiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOLIETO CTOJIOIA, PACCYUTAHHOTO B I1. 4.3), B MMOCIIEAHEM CTOJIO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIC 3HAUYEHUs CKJIAIbIBAIOTCS; B IIOCIEIHENH CTPOKE IPUBOAMUTCA pe-
3y/lbTaT JIE€JIEHUSI COOTBETCTBYIOIIETO 4YMCJIAa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN W3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHMH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX PacyeToB - 2 3HAKa
IOCJIE 3aIsTOM)

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusM (1. 3.1), ucnonb3ys pa3zpadoTaHHbIE
mKaiel (1. 3.2), OLEHUBAET BCEX YYaCTHUKOB SKCIIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. [l sToro 3a-
MOJTHSIETCSL CBO/IHAS TabJuIIa, oOmast 1J1sl BCeX B MOATPYIIIE: CHAaYaja Mo KaKIOMY SKCIEPTy 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTaBJICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BEIICHHOr0 0aia K cyMme 0aioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENIbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxx1p1it sKCiepT caMoCTOSATEIbHO MTMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BajIo Obl y/1€IMTh BHUMAaHKE B IPUBEICHHON CUTYyallun

6.2. IlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYILe-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIbl BBIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHHUKAMM MOATPYMIBI JOMOIHSIOT OOLINI CIHUCOK, OT/AEIECHHBIE Io-
PU30HTAILHOM JIMHUEM.

6.3. KaxxnoMy pucKy NIpUCBAaUBaETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIUPOBAHNE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcss OAUH JONOIHUTEIbHBIA KPUTEPUN OLIEHKH BaXKHOCTH PUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHU3a BECOMOCTH KPUTEPUEB OLIEHKH BaXHOCTU pUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. Kax1plif SKCHepT OLEHMBAET BAXXHOCTb KpUTEpHUEB (I. 7), paHKUpPYys MX B HOpPSIKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCTIEHUMN - HAaUMEHee BaKHbIN. Kax bl skcriepT
WH/IMBUYAJIbHO 3aIlOJIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHunBaercst 3HAYMMOCTh KaXKJI0I0 KpUTEpHs - BeC KpuTepus. s 3T0ro nmocTpouyHo
3anosnHseTcs Tabauna 6, o01as A BceX B MOATPYIIIe:

8.2.1. Tlo xaxaoMy 3KCHEpTy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHIOB I10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccumMThIBaIOTCSl CpEIHEB3BEIIEHHBIC PAHTH 0 KXXIOMY M3 KPUTEPUEB ~ IO CTOJO-
LIaM - U UX CyMMa.

8.2.3. PaccuuThiBaeTcs OTHOLLIEHUE CYMMBbI CPEHEB3BEILIEHHBIX PAHTOB (UTOTOBBII CTOI0EI
11.8.2.2) K COOTBETCTBYIOILIEMY CPEIHEB3BEILICHHOMY PaHTY.
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8.2.4. PaccumThiBaeTcs BEC KpUTEpPHUs KaK OTHOILIEHUE COOTBETCTBYIOLIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXXHOCTU PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITEIFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXkK-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaH)KUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BYKHBIN, MOCJIETHUI - HaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAs Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOLIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabnuna 8§, oOIIas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIE PAHTH II0
Ka)KJIOMY U3 PUCKOB (TIOCIICTHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH IO KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaH>KUPYIOTCS B OPSAIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIbI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MaTepnperanus Noay4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgpopmayuu, nPpUHUMAemMoll 60 HUMAHUE
0J1s1 NPUHAUA PeuleHUs], U 8eTUYUHA PUCKA HACMYNIIeHUS He2amuU8HblX NOCIeOCMEULl Om peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 6vimv peanu308an IKCNePMHblU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckog?

4. Om ueeco 21a8HbIM 00PA3OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (Du-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPABIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/e 3HAHUM

1. IIpoueccel n ypoBHu mianupoBanus. CereBble rpaduxu. TexHOIOrus BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIast XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE IMoyIoKeHHs. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ["antTra. OCHOBHBIE MOJOXKEHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIIHMYHBIE
OIIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcHOBHBIE NOHSTHSI YIIPaBJIEHN CTOMMOCTBIO. CTpyKTypa 3aTpaT mpoekta. MeTobl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa Or0/xeta. OCHOBBI 010 KETUPOBAHMSL.

7. Pucku 3arpar. CmetHble pe3epBbl. KoHTpoIb 3aTpar npoekra. [IpaBuiia oneHku mpo-
rpecca.

8. Buapl u meTonp! 3aTpaT nmpoekTa. MeToj «OCBOEHHOTO 00beMay.
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9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MapKETHHIOBOM CTpaTeTMH Ha CTOM-
MOCTb MpoekTa. OCHOBHBIE NPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IPOEKTOB.

10.  Hcxonubie naHHBIC AJIs OLICHKH 3(D()EKTHBHOCTH O MPOEKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa M HEOMPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13.  OcHOBHBIC TIOHATHUSI TEMBI: YPPEKTUBHOCTh MPOCKTA, WHBECTHUIIUU, WHBECTUIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazameneti QyHKYuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecneye-
HUs ONMUMATILHO20 PeuleHus 3a0a4 npu YnpaeieHus npoekmamu

3agaHusl NMPaKTHYecKOii HANPABJEHHOCTH /JIsl OLICHUBAHMS Pe3y/1bTATOB 00y4eHHs B
BU/Ie YMEHHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne |

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTHYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUM €XKEeTrOJHbIe MOCTYIUICHHUS MOCNie BhlYeTa HAjIoroB cocTaBsaT 30
MJH. py0. PabGora nuHun paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBrneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu 3Tama. Bepodr-
HOCTB MPEKpaIICHUs MPoeKTa Ha mepBom 3tare — 0,5; Ha Bropom — 0,3 u Ha TpetbeM — 0,1. [Torepu
Ha niepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 TbIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Mpou3BOJICTBOM U paclpeieieHueM B MacIliTadax CTPaHbI»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
MIPOM3BOJICTBA U PACIIpEAEICHUS NOSBWINCH MPU3HAKU neperpy3ku. Kommnanus umena 5 3aBoJOB,
pa3bpocaHHbIX 1O Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBINYCKAIM H30JSIMOHHBIE M KPOBEJIbHBIE MaTepHalbl, 3BYKOM3OJSLMOHHYIO U IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuasbl s OOLIMBKU CTeH. B komMnaHuu pa3pabareiBajics eXeKBapTaJlbHBIN
oOHIMil MPOM3BOACTBEHHBIN IUIAH, B KOTOPOM YYMTHIBAJCS OOIIMI MpPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl IPOU3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM IpPEANPUATHII HA MECTaxX C Y4eTOM HMMEIOIIErocss Ha pykax noprtdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMH B CHUJY pasziauuuil 00OpynoBaHMS, Ta-
pUGHBIX CTaBOK OIIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHaOB U BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadynBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM ITH PacXosl 3a-
BHUCEIM OT HMMEIOLIErocss BHJA TpaHcropTa U TapupoB Ha nepeBo3ku. CKiIaJIupoBaHHE TOTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOJYKIIUS 3aHUMAaJIa MHOTO MECTa MPH OTHOCUTENIbHO HEBBICOKOM CTOMMOCTH.

[Tpoayxkius cObiBaach o Bcel crpane. Cpeu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOMA-
MaTepuajgamMH, KpyIHbIE CTPOUTEIbHbIE (DUPMBI, U3TOTOBUTENIH OBITOBOM TEXHUKH, KOTOpBIE HC-
MOJIb30BAJIN U3O0JISIIIMOHHBIE MaTepHalibl B CBOMX u3zenusix. Kommepueckue paOOTHUKH pa3InYHbIX
O0ropo cOBITa, PacmoJIOKEHHBIX MO BCEM CTpaHe, MOTJIM pa3MeNiaTh 3aka3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUM C YYETOM HaJM4us HYXKHOH NMPOJYKIMHU M 0OeHIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIAHUM ObUIO 03a00Y€HO YacCThIMU CIIy4assMM HEXBAaTKH IMPOJIYKLIUU M TUCOATaHCOM
MIPOM3BOJICTBA Ha MPEANPUATHUAX BO BCeX yacTax cTpaHbl. [Iponykuus, nsrorosnenHas B Kanudop-

45



HUH, OTIpyXajach MOTPEOUTENSIM HAa BOCTOUYHOM MOOEpEXKbE U, OJHOBPEMEHHO, MPOAYKIHS W3
Hero-JI>xepcu HampaBmsiiack, Harpumep, B Komopano. M xoTst 06p19HO 3TO OblIIa HE COBCEM aHaJIo-
rHYHasi KOHEYHAs MPOJYKIKS, HO BO BCAKOM CIIydae, €€ MOXKHO ObUIO MPOU3BOJUTH U HA TOM, U Ha
npyrom 3aBoje. Korjga pykoBoJCTBO KOMITAHUU MPOBENIO aHATIN3 CJIOKUBILEHCS CUTYaIH, YIIPaB-
JSIOIINE 3aBOAOB 3asBHJIM, YTO HAa CBOMX 3aBOJAX OHU MPHIEPKUBAIOTCS CTPATETHH IPOU3BOICTBA
C HAMMEHBIIUMU 3aTPaTaMu C Y4E€TOM UMEIOIIET0Cs MOPTQeis 3aKa30B.

PabGotHukM oTnena cObITa 3asSBUIIM, YTO OHU Pa3MEIIAIOT CBOW 3aka3 TaM, rie obecrednBa-
10T HauboJee ckaThle CPOKU MOCTAaBKU. JanbHeunii aHanu3 nokasai, YTO KOMMEpUECKHUe CIyKObl
BOOOIIIE UTHOPUPYIOT HMPUHIUIBI 3arPy3KH MOLIHOCTEW Ha 3aBOAAX U CTPEMSTCS TOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IOCTABKHU. BBIIO yCTaHOBIEHO, YTO B HEKOTOPBIX CIydyasiX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOJWIN aH-
HYJIUPOBAaHUE JIMIIHUX 3aka30B. [IporHo3 s mesneil miaHUpoBaHUS MPOU3BOJACTBA BBIMOJIHSIIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacrojioKeHHass B LEHTPAIbHOW KOHTOpe Kommanuu. Ilo-
CTYIUICHHE BXOAHBIX JaHHBIX OT KOMMEPUYECKOM CIy:KObl U CIy:KObl MapKeTHHTa ObUIO MPU 3TOM
MUHUMAaJIBHBIM. [IpOTHO3BI YacTO KOPPEKTHPOBAIHU IO IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aJIbHBIX yCJIOBH pbiHKa Hu onHa rpymnmna He oTBeYasa 3a KaueCTBO IPOrHO30B, U HUKTO B IOJHOMN
Mepe He OT/AaBajl cebe OTdeTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMIAHHH.
Cucrema BO3HarpaxaeHUs Pa3IUYHBIX TPYII PYKOBOJUTENEH Oblia MOCTpOeHA HAa KOH(IMKTHBIX
MPHUHIUIIAX.

KoMMmepcaHTOB mpeMUpoBaiy 3a BBINOJIHEHWE WM MEPEBLINOIHEHUE 3aJaHuil 0 00beMy
MIPOJaXX U pa3pabOTKy HOBBIX pbIHKOB. Co0Jt0/ieHNEe 00EIaHHbIX CPOKOB ITIOCTABKU B 3TOM CUTya-
MU UMEJI0 BECbMa Ba)KHOE 3Ha4yeHHE. PyKOBOJICTBO MPOU3BOJACTBEHHBIX MOAPA3ICICHUN U JKCIIe-
JMIAOHHOM CITYKOBI OIIEHWBAIM MO UX CIMOCOOHOCTH MPOU3BECTH U JIOCTABUTH MPOIYKIHUIO C MU-
HUMAaJbHBIMU 3aTpaTaMy MPU COXPAHEHUU MPHUEMIIEMOTO YPOBHS KauecTBa. Bce mbITanuch MOBHI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI Oe3 Malelero yyera o0mux coo0paXeHnd peHTa0eIbHOCTH
i Bceil kommnanuu. [lpu octaHoBKe 3aBoja Ha NMPOQHUIAKTUYECKUNA PEMOHT, aBpajibl Ha JIPYrUX
3aBo/Iax OBUIN SBIICHHEM COBEPIICHHO OOBIYHBIM. Korma MOIHOCTH OBUIH 3arpyKEHBI IOJHOCTBIO,
He OBLJIO YETKOTO MPECTABICHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMH, HE OBIJI0O HUKAKHX MPAaBUJI IO CO3AAHUIO0 MAaTEPHAIbHBIX 3aI1aCOB IPU MOATOTOB-
K€ K IUIaHOBOW OCTaHOBKE MPOMU3BOJICTBA.

Bricmiee pykoBOJCTBO KOMITAaHUH TPOAHATH3UPOBAIIO COOpaHHYIO0 HH(POPMAITUIO U TPHUIILIIO
K BBIBOJ1y O HEOOXOMMOCTH MEPECTPONKU CTPYKTYPhI OPraHU3aIlUK TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHHUPOBATH pabOTy MO BCEU CTpaHe, BKIIOYHUTH B ATY CUCTEMY MH(OpMaIHIo, KOTOPYIO ceilyac
M30JIMPOBAHHO JIPYT OT Apyra MCHOJIb3YIOT pa3iMyHble IPYMIbI, CO3/1aTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHHUSI TIPOU3BOJICTBA U PACIIPEICIICHUS TPOAYKIINH, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKeTHHIa, TaK U PYKOBOJHUTENEH Mpou3BoACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJICHUs HEOOXOAMMO OBLIO PEIINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTALUU KaJpoB U Pa3pabOTKU CUCTEMbI OIIAThl U MaT€pPHAIbHOIO CTUMYIHUPOBAHHUS.
st pa3pa®OTKH MPOTHO30B HYXKHO OBLUIO 00ECIEeYUTh COOp MOCTATOYHO OOJBIIOT0 KOJIMYECTBA
JAHHBIX, OTPaXAIOIIUX peanbHbIi cripoc. CrcreMy BO3HArpakJAeHui Haslo ObIIO mepepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATh PadOTy pa3HBIX TPYI PYKOBOJHUTENCH B HAIIPABICHUH pealin3a-
MU O0IIMX Iesiell Bcell KOMITAHWU 10 YJOBJIETBOPEHHIO MOTpeOHOCTEeH 3aKa3uMKOB MpPU MUHU-
MaJIBHBIX OOIINX MU3JePKKaX.

OT0 03HAyYaNo, YTO €CIIU 3aTPaThl Ha MPOU3BOJACTBO U JJOCTaBKY MPOAYKIHMU MPEBBICAT Ka-
KOH TO OmpeeNeHHbIH YPOBEHb, TO OT MPOJAKU MPOAYKIIMH HYKHO OTKA3aThCS. YTPaBISFOIINX
MIPOU3BOJICTBOM MOTIJIM 3aCTaBUTh BBIMYCKATh MPOAYKLHUIO O€3 3asBKU B MopTdese 3akazoB, HO C
ydeToM OyAyliero crpoca. To 03Ha4yaslo, YTO KOMIIAHUU HY>KHO ObLIO CO3/aTh IIEHTPAJIbHYIO I1a-
HOBO-TIPOU3BO/ICTBEHHYIO CTykO0y, KOTOpast OCyIIecTBIsIa Obl 00IyI0 KOOpAuHaIUio padoTsl. [ls
ATON CITY’KOBI HY)KHO OBIJIO MPUTOTOBUTH KBATH()UKANMOHHBIC XapaKTEPUCTHKH, MTATHOE PACITH-
CaHue, paclpeaesieHue NpaB U 00s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOTO, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHMPOBAHUS TPOM3BOJICTBA TPEAIIONIATrajoch
BHEIPUTH HOBBIE METO/BI paObOThI, HYXKHO ObUIO TIO Mepe Pa3pabOTKU M BHEIPEHUS HOBOM CHCTEMBI
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00eCneunTh COMUAHYIO TEPENOATrOTOBKY PYKOBOJIUTENCH CIIy’)KObI MapKETHHTa M PYKOBOAHTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cuCTEeMBbI KOMILJIEKCHOTO YIIPABICHUS MPOTHO3HMPOBAHUEM U IJIAHHPOBAHU-
€M IPOM3BOJICTBA U pacIpeaesieHus] IpoayKIuu Obuto 3arpadeHo mopsaka 300 000 momn. B mep-
BBII TOJ TOCIIE BHEAPEHUS CHUCTEMBbI PKOHOMHS, B OCHOBHOM 3a CUET CHIDKCHHUS TPAHCIIOPTHBIX
pacxooB, COCTaBUIa MOPsiAKa 3 MIIH. O

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUA OOIICHA pacnpedensims 3aKazvl HA NPOU3800CHIBO
MedHCOY PA3TUYHBIMU 3A800AMU?

2. B kakoti ungpopmayuu mysicoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouzeo0Cmsa u cyiHcowvl pacnpeoeieHus?

3. Kaxue Oonoicnocmu moenu 6vl 8l HOpeKoMeH008amy 0/ YeHMPAIbHOU NIAHOBONPOU3-
800cmeenHouU cyaucovl? OchogHble 00A3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOINCHO-
cmeu?

4. Kaxyto cucmemy 603Hazpax)coenus vl NPeonio#cuiu ovl Ons.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHed,

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

Hagbik / OnbIT deamenvnocmu penieHus KOMILIEKCAa SKOHOMUYECKHX 3aa4 U IpOBeJie-
HUS BapUaHTHBIX PacyeToB MPU BHIOOPE ONTHUMAJIbHBIX PELICHUI B yIPaBICHUM MPOECKTAMMU; MPU-
o0peTaTh OMbBIT AEATEIbHOCTH, MPUMEHSSI Ha MPAKTUKE CIIOCOOHOCTH pelIaTh KOMILIEKC YKOHOMHU-
YEeCKHX 3a]a4d U MPOBEACHUS BAPHAHTHBIX PACYETOB MPU BHIOOPE ONTUMAIIBHBIX PELICHHUH B yIIpaB-
JIEHUHU MTPOEKTaMU

3agaHus 1J151 OeHMBAaHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunoeoe 3adanue Ne 1

3agaua

ATpOKOMIUIEKC CTaBUT CBOEW CTPAaTErMuecKoy LIeJbi0 Ha OMMKallluil mepuoJi yBeIu4eHue
pa3Mepa npuoObLIM HE MEHEee YeM B J1Ba pa3a. PykoBoauTenu Tpex pa3HbIX PYHKIIMOHAIBHBIX CITYXO
MIPEIJIOKUIN CBOU CTPATETUYECKUE PEIICHHUS:

® MapKeTHHIOBas ClIy)k0a — yBenuyeHue oobeMa npojax Ha 50%

e (uHaHCcOBas ciy:x0a — yMeHbllIeHHe (PMHAHCOBBIX 3aTpaT Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpallleHue MPOU3BOJACTBEHHBIX 3aTpaT Ha 20%. Tekyiee
COCTOSIHME OpraHu3allly NpeCTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-e 1. Mapketun- | 2. duHaHCOBOE 3. Tpoussoa-
TOBOE CTBEHHOE
[Tokaszarenu
O6Bem npogax 100000
3aTpathl HAa TPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OmneparinoHHBIC 3aTpa- -6000
ThI (COBIT, aIMUHUCTPA-
TUBHBIC PACXO/JIbI U TIP.)
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[IpuObLIb 10 yrIaThI 14000

HAJIOTOB
Hauor 25% -3500
Yucrast npuObLIH 10500

HeoOxonumo onpenenuTs Hanboiee BBITOJHYIO JUJIsl OpraHu3aluu (GyHKIIMOHAIBHYIO CTpa-
TErUI0 JOCTH>KEHUSI TTOCTABJICHHOM 1EIH.

Tunosoe 3aoanue Ne 2

3agaua

Bo3MokHO ocyliecTBI€HHE JBYX HOBBIX IPOEKTOB, CONPSKEHHBIX ¢ pUcKOM. [lepBslit mpo-
eKT CYJIUT NOJy4YeHHE B TeUEeHHUE roja npuosum 15 miH pyo. ¢ BepositHocThIO 0,4, HO HE UCKITIOYa-
eTcsi U yOBITOK (BeposATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py6. Bropoii nmpoekT obemaer npu-
6butb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposATHOCTh 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoeKT mpeArnouTUTeNIbHEeH ¢ TOUKH 3pEHHs OKUIaeMOM IPUObI-

m?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPBHITOIO0 THIA /JIsl LieJIeil TeKylero KOHTPOoJIisi

Hu l'[pOMe)KyTO‘IHOﬁ aTTeCTallun

VK-2 Cnocoben onpedensms kpye 3a0ay 8 pamkax nOCMAGIEeHHOU Yeau U 8bl0Upams ONMUMAibhble CHOCO-
Obl UX peutenUss, UCX00sL U3 OeliCMBYIOUUX NPABOBbIX HOPM, UMEIOWUXCS PeCYPCO8 U 02PAHUYeHUL

VK-2.1 ©opmynupyem co80KYRHOCMb 63AUMOCEA3AHHBIX 3a0a4, 00ecneuusarowux O0OCHudIceHue yeu ¢
VUEMOM 0etiCmBYIOUUX NPAGOGHIX HOPM

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3aoanus 3axkpeimozo muna:

1. IlpoekT — 3710 ...

Q) WIKEHepHast, TEXHUYECKast, OPraHU3aIlMOHHO-TIPABOBAs JTOKYMEHTAIHS [0 Peajv-
3aliH 3aIUIAHUPOBAHHOTO MEPOIIPHUSTHS

0) orpaHMYeHHOE IO BPEMEHH, IIEJICHANPABICHHOE M3MEHEHHE OTIENHHON CHCTEMBI
C YCTaHOBJICHHBIMU TPEOOBAaHHAMH K KaueCTBY pPE3YJIbTATOB, C OTPAHWYCHHUSIMH pac-
XOJIOBaHMSI CPEJICTB U CO CIICIU(UIESCKON OpraHu3aIuei

B) TPYIIa 3JE€MEHTOB (BKIFOYAIONINX KaK JIFOJEH, TAK U TEXHUIECKHE DIIEMEHTHI), Op-
TaHU30BAHHBIX TAKUM 00pa30M, YTO OHH B COCTOSTHUH JIEHCTBOBATH KaK EMHOE IeNI0e
B IIEJISIX TOCTIDKECHUSI TIOCTABICHHBIX TIEpe]] HUMU TIeIei

') COBOKYITHOCTh padOT, MPOJYKTOB U YCIIYT, MPOU3BOJCTBO KOTOPBIX JOJIKHO OBITH
00ecreyeHo ¢ LEeJIbI0 TOCTHKEHHS ITOCTaBIEHHON LEIN

Ipasunvuvii omseem: 6

2. HemocpencTBeHHOE HHUITUMPOBAHUE MPOEKTA BKJIKYAET B €e0l ...

a) [IpunsTHe penieHns 0 Hayaje MPOeKTa

0) Ompenenenre U Ha3HAYCHHUE YTPABISIIOMIETO IPOEKTOM

B) [Ipunsitie pemenus 00 oOecriedeHUN pecypcamMy BBITIONHEHHs MepBoi (asbl mpo-
eKTa

r) AHanu3 npoOJeMbl U MOTPEOHOCTH B MIPOCKTE

¢) COop UCXOTHBIX TaHHBIX

) OpraHuzanys U KOHTPOJIb BBIMOJIHEHHUS PaObOT

3) YTBepkIeHHE OKOHUATEIHHOTO CBOIHOIO IJIaHa YIPABJICHUS POESKTOM
Ipasunvuwiii omeem: a, 6, 6

3. ConocTraBbTe OCHOBHBIE MPOLECCHl MPOEKTAa ¢ BUAAMHU THIIOBBIX OpraHU3anu-
OHHO-PACNOPAANTEIbHBIX H MPOYMX TOKYMEHTOB

Ponn Onpenenenne

1. 3aka3uuk NpoekTa A. Jlumo, OTBETCTBEHHOE 3a 00ecIieYeHre MPOEKTa pe
THUBHYIO, ((MHAHCOBYIO U MHYIO TIOJIICPKKY ITPOEKTa
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2. PykoBouTens nmpoekTa B. ®usndeckoe Win IOPUIUIECKOE JTUT0, KOTOPOE SBJISIETCS BIIAJIET
3. Kyparop npoekra C. JIuro, ocymiecTBIsIONIee YIpaBIeHUE MPOSKTOM H OTBETCTBEHH
4. KomaH/a mpoekTa D. JIuna wim opranu3aium, Y6 HHTEPECHl MOTYT OBITh BATPOHYTHI
5. 3annaTepecoBanHble | E. COBOKYMHOCTP JHII, TPYIIT W OpPTaHU3alNi, OObEIHHEHHBIX BO
CTOPOHBI CTPYKTYPY JUIS BBITIOJHEHHS pPabOT MPOCSKTa

Ipasunvnoiiit omeem: 1- B; 2—C; 3—A;4—E; 5—-D

4. ConocTaBbTe OCHOBHBIE NPOLECChl MPOEKTA ¢ BUAAMH THIIOBBIX OPraHu3anu-
OHHO-PacNoOPAANTEIbHBIX H MIPOYNX TOKYMEHTOB

OcHOBHOI1 Iporiecc Bua noxymenta

1. Manmmanmst A. Ilpuxka3s (pemenre) 06 OTKPBITUH TPOEKTA
2. [InanupoBanue B. YcraB npoekra (CornameHue o mpoeKTe)
3. Opranu3zanys HCIIOJHEHHUSI C. I'moccapuii mpoekTa

4. KoHTpOJIb UCTIONTHEHHUS D. Ilnan KOMMYHHKalIU{ MIPOEKTa

5. 3aBepIiicHme E. Texamdeckoe 3amanne

F. KanenmapHsiii mian

G. Kontpakt (10roBop) 3aKynKu
H. 3aganue Ha paboty

I. IIpoTokos paboyero CoBeIIanus
J. Craryc-oruer

K. IIpoTokoa HcIbITaHU#|

L. AKT craun-ipueMKH

M. TIpuka3 o 3aKpbITHH MPOEKTa
Ilpasunonvui omeem: 1 — B, D;2-F, E;3-GH;4-1,J,K;5-L,M

5. Onpeaesnte nudppamMu 0YepPeTHOCTb CTAAMI CTPATErHYECKOT0 MJIAHUPOBAHUS
B NIPOEKTHOI 1esITeJIbHOCTH:

a) aHaJM3 BHEITHEH cpeibl

0) aHaM3 aJbTEPHATHB U BHIOODP CTpATEruu

B) MUCCHS U IIEJIH

T') aHAJIHU3 CUJIHHBIX U CIIA0BIX CTOPOH

1) yIIpaBJiieHHE peasin3alyell cTpaTeruu

€) OIIEHKa CTpaTeruu

Ilpasunvroii omeem: 6 — 1, a—2,2—3,6—4,0—-5, e—6.

3aoanus omkpwvimozo muna:

1. YTBep:knenue, popMyJnpymoniee oduue pe3yjbTaTbl, KOTOPHIX X0TEJ0CHh Obl
A00UTHCS B MpPoIecce BHIMOJTHEHUA MPOEKTA — 3TO

Ilpasunshulii omeem: yenb npoexkma

2. COBOKYNHOCTH IPOLECCOB, HHCTPYMEHTOB, METO10B, MeTO10JI0THii,
pecypcoB U Npoueayp Jisl ypaBjieHus MPOeKTOM.
IIpasunvHulii omeem: cucmema ynpasieHus npoeKmom

3. OpunuanbHbIi JOKYMEHT ¢ MOAPOOHON MHPOpPMALHel 0 NMPOoeKTe, BKII0Yas
00bem padoT, Heau, 0r01KeT M KpuTepun ycnexa. Iliian npoexra yrBepskaaercs
10 HayaJa padoT — 3T0

Hpasuﬂbelﬁ omeem. njiaH npoekma

4. MeTop, , B KOTOpPOM BbI Ha0Jl0o1aeTe 3a MJIAHOM MPOEKTA, peaabHOI
padoTOii M NEHHOCTHIO BBINOJHEHHOH Pa0oThI YTOOBI YIOCTOBEPUTHLCS, YTO BCe
HAeT 10 IIany. JIaHHBIH MeTOX AeMOHCTPUPYeT CKOJIBKO 0I0:KeTa NOJIKHO ObLIO0
OBITH MOTPAYEHO € YUYETOM BbINOJTHEHHOH pPadoThl.

Ipasunvuviii omeem. memoo KOHMPOJiL 6100Jcema npoexma

5. Ilpouecc pa3paGoTKM OCHOBHOI JAOKYMEHTAIMM MO NPOEKTY, TeXHHYECKHX
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TpeOoBaHN, OLIEHOK, YKPYITHEHHBIX KAJEeHAAPHBIX IUIAHOB, MPOIEAYP KOHTPOJISA
U yIIpaBJieHUust — 3TO IJIAHUPOBAHUeE:
IIpasunvHulii omeem: KOHYyenmyanbHoe

6. ltpadsl 3a HecoO/TI0AeHUEM 3aKOHOIATEIHHO YCTAHOBJIEHHBIX HOPMATHBOB
OTHOCATCH K (yHKIUM rocyIapcTBEHHOT0 YIIPaBJIEHUS:
Ipasunvuyulii omeem. KOHMpoIUpyrouel

7. I'eHepajibHasi 1eJIb NMPOEKTA, YeTKO BbIpaKeHHAsi MPUYUHA €ro CyliecTBOBa-
HUSI — ITO €ro
Ipasunvuulii omeem: muccus

8. ObaacTaAMH MpUMeHeHHs] KOHUENIMN OTKPbITOr0 MPOeKTa CTAHOBSIITCA 00J1b-

e JIKOHOMHUYECKHE, COLHAIbHbIE W CONHAJLHO-IKOHOMUYECKHE IMPOEKTHI
YPOBHA:

IIpasunvHblii omeem. mMedxnCc2ocyo0apcmeeHH020

9. N0CJ1e10BaTeIbHOCTD ITANOB, Yepe3 KOTOPble MPOXOAAT MPOEKTHI OT
HHMIUALUY 10 3aBeplleHNs He3aBUCUMO OT UX crielMPUKH
IIpasunvHulii omeem: HCUSHEHHbIT YUK

10. Ins o01miecCTBEHHO 3HAYUMBbIX NIPOEKTOB OLIEHUBAETCH HX
3¢ (PeKTUBHOCTD.
IIpasunvHulii omeem: cOYyUanbHO-3KOHOMUYECKAs.

11. s opranM3aumii, peryJisipHO peaju3yHIIUX OJUH WJIM HECKOJbKO NpOoeK-
TOB, MPUMeHsIeTCH THUIl OPrAaHM3ALMUOHHON CTPYKTYPHI YyIPaBJIeHUS] NPOEKTAMM -

Ipasunvnviii omeem: «gceobujee ynpasieHue nPoeKmamu»

12. Kommieke NMpakTH4YeCKHX, KPATKOCPOYHBIX MEPONPHUATHH MO peanu3anuu
c(opMyJIMPOBAHHBIX paHee CTPaTerHd U TAKTUKH MapKeTHMHIa IPOEeKTa Ipej-
craBJisieT co0oi MapKeTHHIa POEKTA.

IIpasunvhulii omeem: npoepammy

13. KoHuenrtyajbHoe IUIAHUPOBaHHE TPOBOAUTCS B CTauu
JKH3HEHHOT0 HKJIA MPOEKTA
Ipasunvuviii omeem. HAYAILHOU

14. Mepoii 0TBETCTBEHHOCTH NMPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 3a pe3yJib-
TaThI CBOEH AeATeJIbHOCTH SIBJISIETCS UX
Ipasunvroiii omeem.: cmamyc

15. MeToa KOHTPOJISA (paKTHUECKOr0 BBHINOJHEHHS PadoT MO MPOEKTY, KOTOPbIi
OTCJIeKUBAET TOJBKO MOMEHTHI 3aBepLIeHHs AeTATbHBIX padoT, ABJIAETCS MeTO-
AoM KOHTPOJISL.

IIpasunvHulii omeem: npocmozo.

YK-2.2 Oyenusaem

HOMpebHOCMb 8 pecypcax U NIaHupyem ux Ucnolb308anue npu peuleHuy 3a0ay 8 npo-

heccuonanvroll desmenbHocmu

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3adanus 3axkpvimozo muna

1. CocraBasiomue CTaIuN peaju3aluy NPOeKTa

a) OpraHu3aiysi ¥ KOHTPOJIb BBITOJHEHHS IPOSKTA

0) AHanu3 U peryIMpoBaHKe BHITIOJHEHUE ITPOEKTA

B) BBOJ B 9KCITyaTanuio U NpUHATHE NPOEKTA 3aKa3YHKOM

r) JlIokyMeHTHpOBaHNE 1 aHAJIU3 OTIBITA BBHITIOJTHEHNS JAHHOTO MPOEKTa
1) @opMupoBaHHE KOHLEMLUH TPOEKTa

Ilpasunvrvii omeem: a, 6
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2. 3aBeplIeHUe MPOEKTA — ITO CTAJUSA Mpollecca YNPABJIEHHUS NMPOEKTOM, BKIK0-
yamas NPoUeccHI ...

a) GopMHUPOBAHHUS KOHIIECTIIIHH MIPOCKTA

0) popMupoBaHMI CBOJHOTO TUTAaHA ITPOEKTA

B) OCYIIECTBIICHHUS BCEX 3aIUTAHMPOBAHHBIX MMPOEKTHBIX PadoT

T) BBOJA B 3KCIUTyaTallUI0 W MPHHATHUS MPOCKTA 3aKa3UUKOM, JOKYMEHTHPOBAHUS U
aHaJii3a OMbITa PeaTn3aluy MPOeKTa

Ilpasunvuvlii omeem. 2

3. MeToa KpUTHYECKOTO IyTH UCTIOJIb3YeTCS IJIA ...

a) ONTUMH3AITUH (COKPAIICHISI) CPOKOB peaTu3alliy IIPOCKTa

0) MIaHUPOBAHMSI PUCKOB MPOEKTA

B) TUIAHUPOBAHUS MEPOTNPHUATHIA TIO BEIXOY M3 KPUTUYCCKUX CUTYaIlHi
T) onpezeNeHus POIOJKUTEIHLHOCTH BBITIOTHEHHS OTAENBHBIX PaboT
Ilpasunvuoiii omeem. a

4. Onpeneanre nuhpaMu MOCJIeT0BATEIHLHOCTD AefiCTBHII 0 MJIAHUPOBAHUIO Ma-
TepuaJbHbBIX PECYPCOB MPOEKTA

a) AHaju3 U pa3pelicHre BO3HUKIINX MPOTHBOPECUYUI B MOTPESOHOCTH U HAJIMYMU Ma-
TEPUAIILHBIX PECYPCOB

0) OmnpeencHue MaTepPHANTBHBIX PECYPCOB, HEOOXOAMMBIX JIJISI BHITIOJTHEHUS KaXKIOH
paboThI

B) OmnpezeneHue HaIUMUUs HEOOXOAUMOr0 00beMa MaTePUAIILHBIX PECYPCOB

r) CocTaBleHHE €AMHOTO MEPEYHS MATEPUATBHBIX PECYPCOB JIS Peau3aiiy NpoeKTa
W aHAIN3 ATbTCPHATHBHBIX BAPHAHTOB

Ipasunvuvii omeem.: 1 — 6,2 —2,3—-6,4—a

5. YcTranoBuTe cOOTBETCTBHE ISl KAKAOT0 U3 0JIOKOB OM3HEC-MO/IeJIH MPOEKTA

1 [loTpeOuTenbCcKUe CErMEHTHI A aKTUBBI, HCOOXOAUMBIC [T (DYHKITHOHUPOX
2 CtpyKTypa u3gepxex b rpymna morpeGurenei, Iist KOTOPBIX COOHY
OTpakaeT Te MPEUMYIIECTBA, KOTOPHIE I
3 Kitrouersie pecypcesl B P UMY » KOTOp
MPOIYKTOM WIJIM YCIYTOi JaHHOH KOMITaHU
4 LlenHOCTHOE TIpEIIOKEHNE I’  pacxompl, cBsi3aHHBIE ¢ PYHKIIHOHUPOBAHU(

Ipasunvuviii omeem. 1-6; 2-2;3-a; 4-6

3aoanus omkpwvimozo muna:

1. — HempepbLIBHLII MNpouecc ompeneJeHUsl HAWTYYIIEro
crnocoda aeicTBMi IS JOCTHKEHHMsS IMOCTABJEHHBIX IeJieil MPOoeKTa ¢ y4eToM
CKJIABIBAIOIIENCS 00CTAHOBKH.

Ipasunvuviii omeem. naanuposauue npoekma

2. TOPU30HTAJIbHAS JIMHEeHHasi JuarpaMMa, Ha KOoTopoii pado-
ThI MPOEKTA MPeICTABJIAIOTCH NPOTIKEHHBIMU BO BpeMeHH OTpe3KaMM, Xapak-
TepU3YIOIIMMNCSA BPpeMeHHBIMH U IPYrUMHU apaMeTpaMH.

Ipasunvuoiii omeem. ouazpamma I anma

3. — COBOKYNHOCTb CTOMMOCTEil pecypcoB NPOeKTa M CTOMMOCTEH
BBINIOJTHEHHSA padoT.
Hpaeuﬂbelﬁ omeem. CnoumMocntb npoekma

4, — IOKYMEHT, coJepsKaluii 000CHOBaHHMe W pacyeT CTOMMOCTH INPo-
eKTa, 00bIYHO HA OCHOBe 00beMOB PadoT MPOEKTA, TpedyeMbIX PecypcoB U IIeH.
IIpasunvhulii omeem: cmema npoeKma

5. — IOKYMEHT, ONPeAe IO pecypCcHbIe OTPAaHMYEHUs MMPOEKTA.
Ipasunvuviii omeem. 6100xcem npoekma
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6. AOKYMEHT, YCTAHABJIUBAIOIIMI NMOJHBIN NMepevyeHb padoT MpoeKTa,
HX B3aMMOCBSI3b, N0CJ€10BATEIbHOCTh U CPOKYU BBINOJHEHHS, POA0JIKUTEILHO-
CTH, 2 TaAK:Ke MCIOJHUTENel U pecypchbl, HE00X0AUMBbIE ISl BHINOJHEHUs PadoT
MPOEKTa

Ipasunvuoiii omeem. KaneHOApHoIlL NIAH

7. Cpeaa mpoekTa, NMOPOKAAIOIIAS COBOKYIHOCTH BHYTPEHHHX MJIM BHEIIHUX
CIWJI, KOTOpbIe CIMOCOOCTBYIOT MJIM MEIIAKT [OCTH:KEHHIO WeJH TMpoeKTa —
3TO

Ipasunvuvlii omeem. oKpydicenue npoekma

8. HaOop oruvyecku B3auMOCBSI3aHHBIX padoT NMPoeKTa, B Mpoliecce 3aBepuIeHUs!
KOTOPBIX IOCTUTA€TCSl OMH U3 OCHOBHBIX Pe3yJbTATOB MPOEKTA ITO
Ipasunvuwiii omsem: ¢haza npoexma

9. OpraHu3alMOHHAsI CTPYKTYpPa, MPH KOTOPOi BO3MO:KHO NepepacnpeneieHue
YeJIOBeYeCKHX PeCypCcoB MeKIy MPOeKTaMH (e3 peopraHu3alnuu CyIecTBYIOLIei

CTPYKTYPBI
Ipasunvuvlii omeem. mampuynas

10. HHunuanus npoekrTa — 3TO CTAaMs Ipouecca yIpabJ/ieHUs] NPOEKTOM, pe-
3yJbTaTOM KOTOPO sIBJIsIeTCS
IIpasunvHulii omeem: CaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHM mnoka3zarejieil, 110 OTHOLIEHHI0 K KOTOPbIM BedeTC KOHTPOJIb
U peryJiupoBaHue MpPoeKTa
IIpasunvnulii omeem: 6azuc

12. OcHOBHOI1 JOKYMEHT, NpeACTaBIsAeMblii HHBECTOPY MO MPOEKTY, B KOTOPOM B
KpaTkoii gopMe, B OOMICHPHUHATONH NOCICIOBATEIbHOCTH pPa3le]oB H3JIa-
raloTcs IJIaBHbIe XapaKTePUCTHKH NPOEKTa
Ipasunvuvlii omeem. O6U3Hec-niIaH NPOEKMA

13. [Ipouecc cOopa, aHaauM3a [JAAHHBIX, MPEICTABJEHHS OTYETOB MO BbI-
NMOJTHEHUIO NMPOEKTa, OOLIYHO B CpPaBHEHHH C IUIAHOM, H, NPH HEOOXOoHH-
MOCTH, BBIPA0OTKH KOPPEKTHPYIOIIHX BO3AelCTBHIA 3TO
IIpasunvHulii omgem: MOHUMOPUHE NPOEKmMa

14. CoBOKYNIHOCTL NpOLECCOB, HEOOXOAMMBIX [JIsi ofOecledYeHUs] CBOeBpe-
MEHHOTI'0 3aBepPILIeHHs MPOEKTa 3TO
IIpasunvHulii omeem: ynpasienue 6peMeHHbIMIU Napamempamu RpoeKma

15. HaumeHblnasi eIMHULA BPEMEHH, WCHOJb3yeMasi MPU KaJeHIapPHOM IUIa-
HHUPOBAHHH MPOEKTA ITO
Ilpasunvuvlii omeem. KaleHOaApHas eOUHUYA

YK-2.3 Oyenusaem seposamuule pucku u 02panuierust 8 8bl00pe peuietis NOCMAagIeHHbIX 3a0ay

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3aoanus omkpwimoeo muna

1. Puck —370...

a) pa3HOBUIHOCTh CHUTyalluHd, OOBEKTUBHO COJEp)Kalas BHICOKYIO BEPOSTHOCTh He-
BO3MOYXHOCTH OCYIIIECTBICHUS TSN

0) Hanmnuue (HaKTopoOB, MPU KOTOPBIX PE3YJIbTAThI JICHCTBUN HE SIBIISIOTCS JIETEPMUHHU-
POBaHHBIMH, a CTEIIEHb BO3MOXXHOTO BIUSHHS 3THX (PAKTOPOB Ha PE3yJbTAThl HEH3-
BECTHA

B) CIICJICTBUE NelicTBHsI OO Oe3MeicTBHsI, B pe3yabTaTe KOTOPOrO CYIIECTBYET pe-
aJbHasl BO3MOKHOCTH IOJIyY€HHsI HEOMPEICICHHBIX PE3yJbTaTOB PA3IUYHOIO XapaK-
Tepa
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Ilpasunvroiii omeem: 6

2. ®aKkTOpPBI, KOTOPHIMH XaPAKTEPU3YIOTCH NMPOEKTHbIE PUCKH W HA OCHOBE KO-
TOpbIX opMUpYyeTCs TJIAH YIPABJIEHUS PHCKAME

a) PuckoBoe cobbITHE

0) BeposITHOCTD HACTYIUIEHHUSI PUCKOBOTO COOBITHS

B) PazMep moTeps B pe3ysibTaTe HACTYIUICHUSI PUCKOBOTO COOBITHS

r) CTeneHb arpeCCUBHOCTH BHEIITHEH CPE/IbI

1) YpoBeHb HHDIAIHH

e) KonkypenTnas cpena

) PernonanpHOE 3aKOHOIATEIHCTBO

Ipasunvueiii omsem: a, 6, 6

3. OnpeneauTe MOC/€I0BATEILHOCTH MPOLIECCOB OMpeeeHUsl Helieil U 3a1a4 B
NPOEKTHOM AeATeILHOCTH

a) CormacoBanune

0) ®opmynurpoBaHue

B) @uxcanus

r) CTpyKTypHpOBaHHE

Ipasunvnvii omgem: 1 —6,2—2,3—a, 4—6

4. ConocTraBbTe Ka:KIbli TEPMHUH U COOTBETCTBYIOLIIEE MY OlpeJe/ieHue

Tepmun Onpepenexnue

1. Puck (Risk) A. BeposiTHoe 111 mpoekTa coObITHE, HACTYIUICHUE
TIOJIOKHUTENILHO OTPA3HUTHCS HA pe3yIbTaTaxX MPOeKTa

2. TpeboBanne (Requirement) | B. ®akTop, KOTOPHIA CYUTAETCS BEPHBIM IS IPOEKT

3. Homymenue (Assumption) C. OmpeneneHnple YCIOBUS WIH XapaKTEPUCTUKH, K|
TOpBIE IOJDKHBI UMETh CHCTEMA, POJYKT, YCIYTa, Pa

4. Orpannuenue (Constraint) D. CaepsxuBaromuii hakTop, BAUSIONIMNA Ha X0 UCTT

5. Hedexr (Defect) E. O6cyxmaemass wim eme He pelieHHas mpooiiemMa
IIPOTHUBOIIOJIO}KHBIE MHEHHSI U PA3HOTJIACHS

6. [IpooGnema (Issue) F. HecoBepIieHCTBO WM YITYIIEHUE B 3JIEMEHTE TP
OTBETCTBYCT Tpe6OBaHI/I$IM HJIN XapaKTECPpUCTUKaAM U
HEH

IIpasunvrvii omsem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omkpwvimozo muna:

1. B yciioBusix Kpu3uca CyHIECTBEHHO BO3PACTaeT POJib OPraHU3ANUOHHBIX H
METO/I0B B yNPaBJEHUHU NMPOEKTAMM.

Ilpasunvuulii omeem. HOPMAMUBHBIX

2. MeToab! CeTEBOT0 IUIAHMPOBAHUA OCHOBBIBAKOTCH HA METOJAaX OIEHKH U mepe-
CMOTpA MJIAHOB M ...
IlpasunvHblii omeem. Kpumu4eckozo nymu

3. CucremaTnueckoe HAYyYHO€ HCCJICI0OBAHUE CTCIICHU PUCKA, KOTOPOMY NMOABEP-
/KCHbI KOHKPETHLIC Oﬁ'beKTbI, BHUABI 1€ATCJIbHOCTU U MTPOEKTLI 3TO
Hpaeuﬂbelﬁ omeem. anaiu3 pucka

4. HavajbHbBIH 3Tall CHCTEMBI MEPONPHUSTHI MO yNPABJIEHHI) PUCKAMH, COCTOSI-
Uil B CHCTEMATHYECKOM BBISIBJICHMU PHCKOB, XapaKTePHBIX VI ONpPeaeTeHHO-
r0 BH/A NeATEJbHOCTH, U ONPe/ieJIeHUH HX XaPAKTEPUCTUK ITO

Ipasunvuviii omeem. udeHmu@urxayus pucka npoexma

5. Pucku, 00yc/10B/IeHHbIE TeSTEIHHOCTBIO CAMOTO NMPEINPUATHA U €ro0 KOHTaAKT-
HOIl ayIuTOpHEl, HA3bIBAIOTCS
IIpasunvHulii omeem. HYMPEHHUMU PUCKAMU NPOEKMA
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6. CucremaTH3alusi MHOKECTBA PUCKOB HA OCHOBAHHHU KAKMX-JIH00 MPU3HAKOB H
KpHUTepHeB, MO3BOJSAIIINX 00beIHHUTH MOJIMHOKECTBA PHCKOB B 0oJiee oduue
NMOHSATHUS HA3bIBAETCs

IIpasunvublii omeem. Kiaccuguxkayuel puckog npoexma

7. MeToabl ynpaBjeHHsl PUCKAMM, NPeANoJaraluye HCK/JINYeHUe PHCKOBBIX
CHUTYyaluil u3 Ou3Heca, HOCAT HA3BaHUe
Ipasunvholii omeem. mMemooa YKIOHeHUs Om PUCKa

8. IIporHo3upoBaHue BHeLIHeH 3IKOHOMHMYECKOH 00CTAHOBKH, CTpaTernyeckoe
IUVIAHMPOBAHHE, MOHMTOPHHI CONUATbHO-IKOHOMHUYECKOH M HOPMATHBHO-
NMPaBOBOi cpefAbl, CO3JaHUHE CHUCTEMbl pe3epBOB — BCE€ ITO HHCTPYMeHTapHii

Hpa@uﬂbenJ omeem: Memooos KomMneHncayuu pucka

9. Ilpouecc cpaBHEHHUsI PACCYUTAHHOIO PUCKA C MPEACTABIEHHBIMU KPUTEPHUSIMHU
PHCKA 1151 OIIpe/ieJICHHSI er0 CYIeCTBEHHOCTH
Ipasunvnviii omeem: oyenxa puckog npoexma

10. Jlnsi BbIABJIEHHSA CTPAaTerHYeCKHX PHCKOB Iejieco00pa3HO NPHMEHHUTb
MeTO/l aHAJIU3a
Ilpasunvrovii omeem: PESTLE

11. Koa¢pdunueHT, KOTOPHIi YYUTHIBAET Cy0bEeKTHBHOE OTHOLIEHHE AHAJTUTUKA
K PUCKY B IIpoliecce NPUHATHS yIPaBJleHYeCKUX pellleHUil 3T0
Ipasunvuvii omeem. Kpumepuii I ypsuya

12. Puck nmorepsr u3-3a M3MEHEHHUH PBIHOYHON LIEHbI TOBapa WX (PMHAHCOBOIO
HHCTPYMEHTA 3TO
IIpasunvHulii omeem: yeHo6oU PUCK HpoeKxma

13. Puck norepp M3-32 CHUKEHUSI PellyTALMU HA PbIHKe, NPUBO/sLIee K MOTepsM
B OM3Hece 3TO
IIpasunvHulii omeem: puck nomepu penymayuu

14. Puck 1010, 4TO JA€p:KATe/]b WIN NPOAABell CTAHAAPTHOIO MU '"BCTPOEHHOT0"
ONMIMOHA OYeT MOJABEPIKEH MOTEPSIM B cJIy4yae NefiCTBUTEIHLHOT0 HJIN CBA3AHHOTO
C PHIHOYHBIMY OKUJIAHUSIMH U3MEHEHHS BOJATHILHOCTH 3TO

IpasunvHulii omeem: puck 8oIaAMUIbLHOCHU HPOSKMA

15. HaGop puckoB. CBA3aHHBIX C ONpeAeeHHbIMH 00513aTeJILCTBAMM M O0OBIYHO
¢unancupyemblie Yepe3 ocolo0e corjalieHue Mexay aHAeppaiTepaMu 310
IIpasunvHulii omeem: Ny puckos

YK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8blOUpas ONMUMAIbHbIIL CNOCOO ee peuleHus.

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanus omxpeimozo muna

1. Bu3Hec-IJIaH MPOEKTAa BKJIKYAET:

a) OCHOBHOM TOKyMEHT, IPECTABIIEMbII HHBECTOPY 10 MIPOEKTY, B KOTOPOM B KpaT-
Kol (opme, B OOIIETIPUHATON MOCIEAOBATEIBHOCTH  PAa3/I€lOB  H3JIararoTcs
TJIaBHBIE XapaKTEPUCTUKH POEKTa

6) [onpoOGHbIit TIaH-TpaduK BHITOTHEHHS MPOEKTa

B) [lan onmTrMU3auy TOCTIKEHHSI IIOCTABIICHHOM 1IN

r) [Tnan MmeponpusiTuii ONiepaTUBHON AEATEIbHOCTH

Ipasunvuviii omgeem. a

2. HenmocpencrBeHHOe MHUIMMPOBAaHHUE MPOEKTA BKJIIOYAET B ceosl ...
a) [lpuHsTHE pereHus 0 HavaJle MPOeKTa
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0) OmpeneneHre U Ha3HAYCHUE YIIPABIISIONIETO TPOSKTOM

B) [Ipunsatue pemreHus o0 obecriedeHUH pecypcaMy BBITIONHCHUS TepBoii (pa3wl mpo-
eKTa

r) AHanu3 mpoOIeMbl U MOTPEOHOCTH B IPOCKTE

1) CO0p MCXOTHBIX TaHHBIX

¢) Opranuzanusi ¥ KOHTPOJIb BEITIOJHEHUS paboT

K) YTBEpKICHHE OKOHYATEILHOTO CBOIHOTO IJIaHA YIIPABJICHUS MTPOSKTOM
IIpasunvnuiii omgem: a, 0, 8

3. Onpenenurte TNOCTEIOBATEIHHOCTh OPraHU3ANMHM YNPABJEHHS NPOEKTOM B
(opme «pacIMpeHHOr0 YNpaBJIeHHD:

a) IPOM3BOJICTBO paboT

0) mpoeKTHpOBaHNE

B) 3aKJIFOYCHHUE BTOPOrO KOHTPAKTa

T') 3aKIIFOYEHHUE TIEPBOT0 KOHTPAKTA

Ipasunvnuvii omeem.: 1 —2,2—6,3—6,4—a

4. OnpeneanTe MOCJIAEAOBATEIHLHOCTh AEHCTBUI MO NMJIAHHPOBAHUK) CTOMMOCTH
NMpoeKTa

a) ®opMHpOBaHKe, COTIACOBAHNE M YTBEPXKACHHE OI0KeTa IIPOeKTa

0) OmnpeneneHrue CTOUMOCTH BCETO MPOSKTa

B) Omnpe/enieHre CTOMMOCTH HCIIOIh30BaHUS PECYPCOB (MaTEPUATBHBIX U TPYOBBIX )
r) CocTaBiieHue, COrNIaCOBAaHUE M YTBEPIKACHUE CMETHI TPOCKTA

1) OnpeneneHre CTOMMOCTH KaxI0i MPOSKTHON padOThI, HCXO/I U3 00beMa 3aTpayun-
BaeMbIX Ha BBITMIOJIHEHHE PECYPCOB M UX CTOMMOCTHU

Ilpasunvnovui omeem: 1 —6,2—0,3—-6,4—2,5—a

5. YcraHoBHTE COOTBETCTBHE IS CJICAYIOIIMX COBPEMEHHBIX OHM3Hec-Moaesiell B
MPOEKTHOI 1esITeJIbHOCTHU:
matdopma Ul 3JIeKTPOHHON TOProBIH, arper

1 udporsie 3kocucTeMbl A 9
KOB Ha OJHOM IJIOIIA/IKe
OCHOBHOM TOBap MAET IO HU3KOW LIEHE WU B I1(
2 Mapkertieiic b  cpenueli no peiHKY. be3 comyTCTBYrOIIMX TOBap)|
39
3 P2P (Peer-to-Peer) wiu B 00bETUHSET HECKOJIBKO KOMITAHWH WIIH HECKO]
«be3 mocpeTHUKOB» PpBI€ IPEIOCTABIISIOT YCIIYTH KIIMEHTaM I10 Pa3Hi
4 Lock-In («IIpumanka wu r KOMIIaHUA CO3/1a€T OHJIAMH-TUJIOIIA/IKY, Ha KOTQ
KPIOYOK») BapHBaThCA O NMPOJAXKE JIMYHBIX Belei

Ipasunvuviii omeem. 1-B; 2-A,3-I; 4-b

3adanus omxpeimozo muna:

1. CTPYKTYPa AaeT BO3MOKHOCTH I'MOKO MaHEBPHUPOBATH JIIOJACKUMH
pecypcaMu 0saroaapsi nepepacnpenejeHHI0 MX MeKAY MPOeKTaMu, NPH YCJIOBUH
COXpaHeHHMs WX AJAMUHHCTPATHBHO-(PYHKIHMOHAIHHONH TNPHHANIEKHOCTH COOT-
BETCTBYIOIIUM (PYHKIMOHAJBHBIM OTAEIaM

Ipasunvuviii omeem. mampuunas

2. BzaumoneiicTBre U B3aHMOOTHOIIEHHSI MEKAY BCEMH YYACTHMKAMU HHBECTH-
LHHOHHOTI'0 NMPOEKTA, ONpeae/isieMble TUIIOM KOHTPAKTA U pacnpeieieHneM O0TBeT-
CTBEHHOCTH B HEM, — 3TO NMPOEKTa

Ilpasunvhyulii omeem. op2aHU3aYUOHHAS Popma

3. 3akpbITHe NPOEKTa MO NPHYHHE NMepepacnpeneleHds] OPraHU3aALHOHHBIX pe-
CYpPCOB — 3TO
IIpasunvHulii omeem: unmezpayus

4. K KOHTPOJHUPYEMBIM HNapaMeTpamM Bl-[yTpeH]-[eﬁ Cpeabl NMPOCKTA OTHOCAT
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IIpasunvHblii omeem. npoosudCeHUe U pACNPOCMPAHeHUe
5. KoMmiekcHBIH MPOEKT, BKINYAWINNA HECKOJbKO MOHONMPOEKTOB, HA3LIBAIOT
IIpasunvHulii omeem. My1bmMUnpoeKmom

6. KoHTpoJIb cTpaTernyeckux 1ejeii COOTBETCTBYET YPOBHIO IIAHMPO-
BaHUs NMPoeKTa
Ilpasunvuyulii omeem. KOHYENMYarbHOMY

7. MeTon CTPYKTypU3aUHMHU NMPOEKTAa, MPH HMCHOJH30BAHUM KOTOPOro CHayaJja
onpenessilOT 001IMe 321a4H, a 3aTeM HMX AeTATU3MPYIOT, HA3BIBAETCH METO0M

IpasunvHblii omeem. «ceepxy 6HU3»

8. IIpu BBINOJIHEHUH KPYNHBIX NPOEKTOB, TPEeOYIOIINX NMPUBJIEYEeHUS] IIHPOKOIr0

Kpyra CIeNNAJINCTOB Pa3JIMYHOrO0 npoguas, HCIOJIB3YyeTCsl
OPraHU3aALUOHHOM CTPYKTYPbI

IIpasunvhuiii omeem: npoeKmHas

9. Topru Ha NPaBo BBINOJIHEHUS MOAPSIAHBIX PA00T IPOBOAATCH HA NPoeK-
Ta
IIpasunvnuiii omeem: ¢aze pazpabomxu

10. YuyacTHUK NPOEKTAa, KOTOPBIil BBINOJIHAET OTAE/IbHbIE PA0OTHI HJIM KOMILIEKC
padoT Mo peaju3aliy MPOEKTA B COOTBETCTBHHU € KOHTPAKTOM, — 3TO
Ipasunvuuiii omeem. noopsao4uK

11. dynknusa ynpasijieHHs NMPOEKTOM, BKJIIOYAKIIAA Npouecchl HA0JI0IeHHs 3a
X0/I0M peaN3alMM NMPOEKTa C HeJbI0 NMPOBEPKH COOTBETCTBHA (PaKTHUECKOro
BbINIOJTHEHUS] 3AIVIAHUPOBAHHBIM II0KA3aTeJIsIM, NPeIyCMOTPEHHBIM IUIAHAMU,
KOHTPaKTaMH, COIVIAIIEHUSIMM H T.[., - 3TO

IIpasunvHulii omeem: KOHMPOTL

12. NUHcTpyMEHT, KOTOPBI CBA3BIBAET NMAKeThl PadoT ¢ MCHOJHMTEJAMHM HA OC-
HOBe CTPYKTYPBI pa3oueHusi padoT M OPraHN3alMOHHON CTPYKTYPbI HCTIOJTHUTE-
Jeil, HOCUT Ha3BaHHe

IIpasunvuylii omeem. «<Mampuya omeemcmeeHHOCHUY

13. /lnA oueHKHW cpeaHeB3BeIIEHHOW TMPOJOIKUTEIbHOCTH PadoThI MNMpoeKTa
00bIYHO TpedyeTcst ee NMPOJOLKIUTETbHOCTH
Ipasunvroii omeem: 4 oyenxu

14. /Ku3HeHHBIH HUKJ MPOEKTAa CTAPTYeT ¢ MOMEHTA NMPOEKTA
Ipasunvuvlii omeem. ymeepoicoeHus uoeu

15. MeToa KOHTPOJISA, MPH KOTOPOM KOHTPOJIb OCYIECTBJISIETCS B 3apaHee ompe-
JeJIEHHBIX BPEMEHHBIX TOYKAX MPOEKTA, HA3bIBAETCS METOIOM
Hpaeuﬂbelﬁ omeen. KOHmpOoJiil no eexam
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9.4 Meronnueckue MaTepuaJbl, Onpeae/siiome npouexypbl OLeHUBAHUS 3HAHMN,
YMeHUii, HABBIKOB U (MJIM) ONbITA AeITEJIbHOCTH, XapaAKTEePHU3YIOLINX ITANbI
¢dopmMupoBaHusI KOMIIETEHUIH I

OneHka 3HaHUN, YMEHHM, HaBbIKa U (WJIHM) ONBITA NEATEIBHOCTH, XapaKTEPU3YIOIIUX ATAIlbl
(hopMUPOBaHHST KOMITETEHIIUH IO TUCIUIUIMHE YTIPaBIeHUE IPOSKTaMU MPOBOAMUTCS B opme Te-
KYIIETro KOHTPOJIS ¥ MPOMEKYTOYHOMN aTTeCTaluu.

Texymuii KOHTPOJIb MPOBOAUTCS B TEUEHUE CEMECTpa C LIJIbIO OINPEACIICHHS] YPOBHS yCBOE-
HUS 00Yy4YaloIMMUCS 3HAHWUM, (GOPMHUPOBAHUS YMEHUN U HABBIKOB, CBOEBPEMEHHOT'O BBISBIICHUS
MpernoaBaTesieM HEeOCTATKOB B MOATOTOBKE OOYYAIONIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTHPOBKE, a TaK € JUIs COBEPIICHCTBOBAHUS METOIAMKU OOY4YEeHHMsI, OpraHu3aluu y4eOHON
paboThI U OKa3aHUsl 00YUYAIOIIUMCS WHIUBHIYAILHOMN TOMOIIIH.

K TekyieMy KOHTPOJIIO OTHOCSTCS TPOBEpPKa 3HAHUI, YMEHUH, HABBIKOB U (MJIM) OMBITA JIesI-
TEJBHOCTH O0YJArOIIHXCS:

- Ha 3aHATHUSIX (OIpocC, pelIeHue 3a/ay, eJoBasi Urpa, KPyriblid CTOJ, TeCTUPOBaHUE (ITUCh-
MEHHOE WJIU KOMIIBIOTEPHOE), OTBETHI (IIMChbMEHHBIE UM YCTHBIC) HA TEOPETUUECKHUE BOIIPOCHI, pe-
IIeHHE MPAKTHUYECKUX 3a/1a4 U BBIMIOJIHEHUE 3a/laHui Ha MPAKTUYECKOM 3aHSATUH, BHIIIOJHEHHE U
3anuTa JJadopaToOpHBIX paboT, BHIMOIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3y/bTaTaM BBIMOJIHEHHS MHIUBUIYaIbHBIX 3adaHuii (pedepat, mpe3eHTarus);

- TIO pe3yJibTaTaM MPOBEPKH KaueCcTBAa KOHCIEKTOB JICKIIUK, pad0unX TETpaael U MHBIX MaTe-
pHUAaJIOB;

- TI0 pe3yJbTaTaM OT4eTa O0yUYaIOIUXCs B X0/I€ MHIUBUIYAIbHOW KOHCYJIbTAIlMHU MPENOoIaBa-
TeJsl, MPOBOJUMOM B YaChl CAMOCTOSITENIEHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

JIJiss foCTHKEHHSI KOMIDICKCHAs OIleHKa KadecTBa yu4eOHOU pabOThl 00yJaroNMXCsl BHEAPEHA
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUIN 00yJaromnXcs.

bannbHO-pedTHHIOBAs cUCTEMAa OLEHKH Y4E€OHBIX JOCTHMKEHHH O00y4aroIMXcs HalpaBiieHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- TOBBIIICHUE MOTHUBAIMU OOYYAIOMIMXCS K OCBOCHHUIO O0Opa3oBaTEIbHBIX MPOTpamMM IyTeM
6oJee BbicOKO nuddepeHIralny OLIEHKH UX y4eOHOM paboThI;

- MIOBBIIICHUE YPOBHS OpraHU3alnuy 00pa3oBaTeILHOTO MPOIIECCa B YHUBEPCUTETE.

[Topsmox HauucneHUs OaioB JOBOSTCS O CBEACHMS KaKIOTO OOydaromierocss B Hayale
ceMecTpa U3y4eHHS TUCIUIUINHEI.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIGHTOM O JUCITUIUIMHE BKIIIOUAET JBE
COCTaBJISIIOLIHE!

- IepBasi COCTABIIAIONIAs — OLIEHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U Ka4e€CTBA BBHIMOJHEHUS
CTYJICHTOM Y4eOHOU palbOoThI MO U3YUYCHHUIO TUCIUIUIMHBI B TEUCHHE TIEPHO/Ia U3yUCHUS AUCITUTLIHU-
HBI (ceMecTpa, WM HECKOIBKUX CeMecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOLIME YCTIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS. UM B TEUEHHE BCETO Mepuoja odyue-
HUS 332 U3YYEHHUE OTJEIbHBIX TEM U BBHIIIOJIHEHUE OT/IEIbHBIX BHIOB padoT.

- BTOpasi COCTaBJISIONIAs — OIIEHKA 3HAHHWI CTYACHTA MO pe3yJabTaTaM MPOMEKYTOUHOMN aTTe-
ctauuu (He Oonee 15 —6anoB).

OO6mwmit 6am1 TEKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIOUTUX COCTABIISIONINX:

- OCEIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercs 20 6aos;

- BBIMOJHEHUE 3aJlaHUN MO JAUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C YYCOHBIM
w1aHoM. CTyZIeHTY, BBITIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCE TpeOyeMmble 3a/iaHus,
HAYHCIIICTCS MaKCUMalTbHO 20 0ajuioB;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAJIbHAS OIICHKA 25 0aiioB.

- 6onychI - 20 6ayioB. Jlo mpoBeaeHUSs TIPOMEKYTOUHOM aTTECTAIlMK MPEToAaBaTelh MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTH oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OAJIOB 3a
MPOSIBJICHUE aKaJEMHUYECKON aKTUBHOCTH B XO0JI€ M3YUYCHHS UCIUIUINHBI, BHITIOJTHEHNE HHIUBUIY-
QIIBHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHE B TPYMNIOBOM MPOEKTHON paboTe, Hero-
cpenctBernHoe yyactue B HUPC u 1.m. Hauncnenne 60HYCHBIX OAJIJIOB MPOU3BOAUTCS HA MOCHE]I-
HEM 3aHSITHUH.
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MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 10 JUCLHMIUIMHE Y TIpaBJIeHUE POCK-

TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasHa 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIINHE YTIPaBJieHue MPOeKTAMH

Mecsin
npo-

No 1 HAHMe- ®opmu- | Muankarop dran ®opmMa KOHTPOJIBHOI0 Mepo- Be/IeHUs
H01;a1me TeMBbI emast | qOCTHKeHHsI ¢dopMu- | npusitus (TeCT, KOHTPOJIbHASL | KOHTPOJIb-
KOHTDONLHOIO E)c{)Mne KOMIIETeH poBanus | pa0doTa, yCTHBIN ONpoc, KOJI- | HOro Mepo-
e 0[:1 asTHS | Terumms — KoMIIe- JIOKBUYM, /1eJI0OBasi HTPa U NpUATHS

ponp TEHIIUU T.IL.) Ounas
¢opma /
3a04Hasi

1. Teopetnue- | YK -2 YK-21 | 3Tan Ornenka npaBmwiIbHOCTH BBI- | CeHTSA0pB/

CKHE OCHOBBI Il 3tan IIOJTHEH U 1-e 3ans-

yIpaBJIeHUS Il Tam | TECTOBBIX 3aJaHMM, TOATO- THE

MIPOEKTaMHU TOBKa JIOKJIaJa

2. llenb n YK -2 YK-2.1 | 3Tan OreHKa MPaBUILHOCTH BBITIOJ- Cen-
CTpaTerus YK-2.2 Il 3Tan HEHHUS T0pB/1-¢
MIPOEKTa YK-2.3 111 3ran | JIOTHYCCKUX W TECTOBBIX 3a/a- 3aHATUE

VK -2.4 HUM, KEWCOB U CUTYaIIHOHHBIX
1 paCyYCTHBIX 3a1a4
HaIMCaHUe J0KIa/a
3. [Inanupo- YK -2 YK-21 I 3ran | Ouenka npaBuibHOCTH BbINON- | OKTAOPS/
BaHUE MMPOCK- YK-2.2 Il >Tan HEHUS 2-¢  3aHA-
Ta VK -2.3 11 5ram | JOTHMYECKUX M TECTOBBIX 3a1a- | rye
VK -2.4 HUM, KEWCOB U CUTYaIIHOHHBIX
1 paCyYC€THBIX 3a/la4
HaIMCaHUe J0KIaja
KonTponbHas
pabora (t.1,2,3)

4. Yupasie- YK -2 YK-21 I 3ran | Oueska npaBuibHOCTH BBIION- | OKTAOpB/
HUE CTOUMO- YK-22 Il 3Tan HCHMS 2-e 3aHA-
CTBIO ITPOEKTA VK -2.3 Il srap | JIOTMMCCKUX M TECTOBBIX 3a11a- | tye

VK -2.4 HUM, KEWCOB U CUTYaLIMOHHBIX
1 paCyY€THBIX 3a/la4
HaNMCaHue J0KJIaIa
5. KonTpomas YK -2 YK-21 I 3ran | Onenka npaBuisHOCTH BBINON- | HosiOph/2-
IIPOEKTa YK-22 Il >Tan HEHUS € 3aHsTHe
yK - 23 | I | ITAN JJOTMYECKHUX U TCCTOBBIX 3a1da-
VK - 2.4 HUU, KEWCOB U CUTYalIMOHHBIX
U PaCUEeTHBIX 33734
HalMcaHue J0KJIaIa

6. Ynpasie- YK -2 YK-21 I 3ran | Ouenka npasuibHOCTH BbINON- | Hos10pb/3-
HUE pecypca- YK-2.2 Il 3ran HEHUS € 3aHATHE

MM TIPOEKTa VK -2.3 11 5ranm | 7OTHMYECKUX M TECTOBBIX 3a/1a-

VK -2.4 HUM, KEWCOB U CUTYalIHOHHBIX
U PaCUCeTHBIX 33734
HaITMCaHUE JOKIaja
Ycrablit onpoc (1.4,5,6)
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7. Ypasie- YK -2 YK-21 I ran | OreHka NpaBUIRHOCTH BBINON- | JlekaOph/3-
HUE YeTIoBe- YK-22 Il 5Tan HCHHUS € 3aHsATHE
YECKUMHU pe- VK -2.3 I11 3ran | JIOTHYECKHX M TECTOBBIX 3a/1a-
cypcamu Ipo- VK -2.4 HUM, KEWCOB U CUTYaIIMOHHBIX
exta (KOMaH- Y PacUYETHBIX 33724
na HpoeKTa) HaITMCaHMuEC JOKJIaaa
8. Ympagie- YK -2 YK-21 I 3ran | OleHka NpaBUIBHOCTH BBINON- | JlekaOpn/4-
HUE PUCKAMH YK-22 Il >Tan HEHUS € 3aHsATHe
MIPOEKTa VK -2.3 [11 yran | JIOTMMECKHX I TECTOBLIX 3a/1a-
VK - 2.4 HHH, KEHCOB U CUTYallMOHHBIX
" paCUYCTHBIX 3a1a4
HaMCaHWe TOKJIaga
9. Mapkerunr | YK -2 YK-21 I 3ran | OreHka NpaBUIBHOCTH BBINON- | JlekaOpn/4-
MPOEKTa YK-22 Il 3Tan HEHUS € 3aHsATHE
VK -2.3 111 >ram | JTOTMYECKUX U TECTOBBIX 3a/1a-
VK -2.4 HUH, KEMICOB U CHUTYallHOHHBIX
1 paCyYCTHBIX 3a1a4
HaITMCaHHuEC JOKJIaaga
10. Ouenka VK -2 VK-2.1 | 5tan | OueHKa NpaBUIBHOCTH BBIION- | STHBAPB/4-¢
3¢ heKTHBHO- YK-2.2 Il 3ran HEHHUS 3aHSITHE
CTH MPOEKTa VK -23 [11 yran | JOTMMECKHX H TECTOBLIX 3a11a-
VK -2.4 HUH, KEYCOB U CUTYallMOHHBIX
1 paCyYCTHBIX 3a1a4
HamMCaHue TOKJIaga
Kontponbnas pabota
(1.7,8,9,10)

OI_IeHKa 3HaHWUHI CTYACHTOB I10 pE3yJIbTaTaM HpOMeH(YTOqHOﬁ aTTcCTanuu (3aqu) AJIA CTy-

JICHTOB OYHOH (pOpMBI 00yUEHHSI

Komnuectso Pesynprar
6aJIoB

13-15 CTaBUTCS CTYACHTY, OTBET KOTOPOIO CONECPHKUT:
ri1y0oKoe 3HaHWe MPOrpaMMHOIO Marepuaina, a Takke OCHOBHOIO COJEpXkaHUs U
HOBAIIUN JIEKIIMOHHOTO Kypca HO CPAaBHEHHUIO C YUIEOHOU JTUTEPATYPOii;
3HAHHE KOHLENTYAJIbHO-TIOHATUIHHOTO aliapaTa BCero Kypca,
3HaHME MOHOTpaUUECKOl TUTEPATYPHI 110 KypCy,
a TaKk)Ke CBUJICTEILCTBYET O CIIOCOOHOCTH:
CaMOCTOSITENIbHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IOJIOKEHUS KypcCa; YBSI3bIBAaTh
TEOPUIO C IIPAKTUKOM.

10-12 CTaBUTCS CTY/AECHTY, OTBET KOTOPOTI'O CBUETEIbCTBYET:
0 ITOJIHOM 3HAaHUM MaTepHalla 1o MPOrpaMMe;
0 3HaHUM PEKOMEHI0BAaHHOW JIUTEPaTyphl;
a TaK)Ke COJIEP/KUT B LIEJIOM IIPaBWIIBHOE, HO HE BCETJa TOYHOE U apryMEHTHPOBaH-
HOE M3JIO)KEHHE MaTepuaa.

7-9 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O COJEPKUT:
MOBEPXHOCTHbIE 3HAHUS BAXHEHIIMX pa3AesioB MPOrpaMMbl U COJAEpPKaHUS JIEKIU-
OHHOTI'O Kypca;
3aTpyJHEHHs C MCIOJIb30BAaHUEM HAayYHO-TIOHSITHMHOIO ammapara ¥ TePMHUHOJIOTHH
Kypca;
CTpEMJICHHE JIOTHYECKH YETKO MOCTPOUTh OTBET, @ TAKXK€ CBHUJIETEIbCTBYET O BO3-
MOYKHOCTH TTOCJIEAYIOIIEr0 O0yYEeHHUS.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSIETCS C MIPaBUIILHOM OLIEHKOM IPEJI0KEHHOH 3a/1a-

qu, JacT HEIIOJIHBIN OTBCT, Tpe6y10u11/1171 HaBOOAIIMX BOIPOCOB NPCHIOJABATCIIA, BbI-
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KommuectBo PesynbTar
0ayIoB
0op anropuTMa pelleHus 3aJaud BO3MOXKEH MPH HABOJSIIMX BOMpOCaxX MpernojaaBa-
TEJIsl.
0 CTaBUTCS, €CJIM CTYACHT HE OTBEYAeT HU Ha OJUH U3 MOCTaBJICHHBIX BOIPOCOB WM
HE SIBWICS HA MPOMEXXYTOUYHYIO aTTECTALIUIO.

Ecnu B cemectpe mpeqycMoTpeHa cjada 3adera, TO 10 pe3yibTaraM paboThl B ceMecTpe
CTY/IGHTY OYHOT'O OOyYCHHSI BHICTABIISICTCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jlobop OasuioB. B ciyuae mporycka CTyJIeHTOM CEMECTPOBOIO KOHTPOJIBHOTO MEPOIpPHUs-
TUS 10 YBaXHUTEJIbHOM NPUYMHE NPENOJAaBaTENb TOJDKEH MPEJOCTAaBUTh CTYIEHTY BO3MOXXHOCTh
C/IaTh IaHHYIO TEMY.

CymMmbl 6anioB, HaOpaHHBIE CTYACHTOM IO PE3yJIbTaTaM KaKJOTo TEKYIEro KOHTPOJs, 3a-
HOCATCS MPENojaBaTeieM, B COOTBETCTBYIOILYIO (OPMY €IMHON BEJIOMOCTH, UCIOIb3YEMYIO B Te-
YEHHME BCET0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyero KOHTpOJs MOABOJATCS B MOCIEAHUN paboUmii 1eHb KaXXI0r0 Mecsia u3yde-
HUS TUCUUIUIMHBI, KOTIUU NepefatoTcs B JeKkaHaT. OpuruHai BeJOMOCTH XPaHUTCS y MperoiaBaTe-
Js 10 3aBEpILEHMs] U3Y4eHUs AUCLMIUIMHBI, U 3aTeM, mepenaercs B AekaHar. Komus Beromoctu
XpaHUTCs Ha Kadeape.

[IpenonaBarens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIS, CBOEBPEMEHHO J10BOIUT
710 CBEIIEHHS CTYJCHTOB MH(OPMAIIUIO, COIEPKAIIYIOCS B )KYpHAJE W MPEJAOCTABIISET B JeKaHAT B
nocuenHuil pabounii JeHp Mecsna. MToru npomMeKyTouyHO! aTTecTallii BHOCSTCS MPEroaaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA IO TUCIUIUIMHE U B 00s13aTEITLHOM MOPSIIKE JOBOJISATCS J10
CBEJICHUSI CTYICHTOB.

Jlo mpoBeneHUsl MPOMEKYTOUHON aTTECTAllMU BCEM OOYyYaroUIMMCSl IPENOCTaBIISIETCS BO3-
MO’KHOCTb 1000pa 6ajllIoB € LENbI0 JOCTHXKEHHUS IOPOroBoro 3HaueHus (40 6anoB) wiu, Npu Halu-
YUU JOKYMEHTAJIBHO MOATBEPIKICHHON yBa)KUTEIbHONW MPUUYMHBI IPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHS OLIEHKH.

Busbl KOHTPOJIBHBIX MepONpUATUH Ui A000pa OalljIoB IpenoAaBaTeib YCTaHABINWBAET UH-
JUBHIyaTbHO ISl K&XKJ0T0 00yYaromerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxeHnem o Teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE Ka)KJJOTO CEMECTpa U MPeCTaBIIsI-
eT co00il UTOTOBYIO OIIEHKY 3HAaHUH 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHUs 3a4eTa. [IpomexyTou-
Hasl aTTecTalusi MOKET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (opme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUIuMcs y4eOHOTro
MaTtepuana. MakcumaibHas cyMMa OajyioB, KOTOpasi MOKET ObITh yuT€Ha B MHAWBUIyaJbHOM peil-
THUHIe O0YyYarolIerocsi B CEMECTpe MO KaxJI0W JUCHMIUIMHE, He MokeT mnpeBbimars 100 GamioB
(Bxitovast 6onycHble 0anisl). [IpakTuka (yuebHas, npousBoacteeHHas ), HUPC u xypcosas pabota
(MpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAS yueOHast JUCIUIUIMHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOIATCS MpenoaaBaTeseM, BeIyIUM JEKIMOHHbIE 3aHs-
TUS TI0 JJAHHOM TUCHMIUIMHE, WIK MPEernoiaBaTeNsiMi, BeIyIIUMH MPaKTHUECKUEe U JabopaTOpHbIE
3aHATUS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMI] B XOJI€ TPOBEICHUS aTTecTa-
IIMOHHBIX UCTBITAaHUN 03 pa3peleHust peKTopa UM MPOpEeKTopa He JIOMycKaeTcs (3a UCKIIIOYeHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIHPYIOMKHE (YHKIIMH B COOTBETCTBHM CO
CBOMMHU JOJDKHOCTHBIMU OOSi3aHHOCTSIMH). B ciyyae OTCYTCTBHSI BeAyILIEro mpernojaBaTels aTTe-
CTAllMOHHBIE HCIBITAHUS MPOBOISATCS NpEenojiaBaTeieM, Ha3HAYCHHBIM MUCHBMEHHBIM pacropsiKe-
HUeM 10 Kadenpe.

WuBanuapl U Julla ¢ OrpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbS, UMEIOIUE HApYyLIECHUS
OIIOPHO-/ABUTaTENBHOIO almapara, MOI'YT JOMYCKaTbCsl HA aTTECTAllMOHHBIE MCIBITAHUS B COIpPO-
BOXKJIEHUU aCCHUCTEHTOB-COMPOBOXK/IAIOIIUX.
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Bo Bpems arTecTallMOHHBIX MCIBITAaHUM 0Oydarommecss MOTYT MOJIb30BaThCs pabouei mpo-
IrPaMMOW JUCLUIUIMHBI, & TAKXKE C pa3pelieHus NpernoaaBaTes CIpaBOYHOM M HOPMATUBHOM JIUTeE-
paTypou, KaabKyJIATOPAMH.

Bpems moaroToBku oTBeTa Mpu claye 3adera B YCTHOU (opMe AOIKHO COCTAaBIIATH HE Me-
Hee 40 MuHYT (TI0 KeNaHWIO0 00YYAIOIIErOCsi OTBET MOXKET OBITh JOCPOUYHBIM). Bpems oTBeTa — HE
oonee 15 MuHYT.

Yemmuwtit onpoc — HambGosee pacrpoCTpaHCHHBIH METOJ] KOHTPOJIS 3HAHUN CTYJIEHTOB,
MPEAYCMATPUBAIOIINI YPOBEHb OBJIAJICHHUSI KOMIIETCHLMSAMU, B T. Y. IOJHOTY 3HAHUWA TEOpeTUde-
CKOT'0 KOHTPOJIMPYEMOTr'0 MaTepHaa.

IIpu ycTHOM oOmpoce ycTaHaBIMBAETCsS HENOCPEICTBEHHBIM KOHTAKT MEXAY MperojaBare-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOTO MPENojaBareib MOJIy4aeT HIMPOKUE BO3MOKHOCTH IS
W3Y4YEeHUS UHIUBUIYATbHBIX OCOOCHHOCTEN YCBOCHUS CTYJCHTaMU y4eOHOro MaTepHara.

YCTHBIHI ONPOC MO JUCHUIUIMHE MTPOBOIUTCS HA OCHOBAHUU CaMOCTOSITEIBHON pabOoThI CTY-
JIEHTA 10 KaXJ10My pa3zeiry. Bonpockl mpeicTaBieHsl B I1aHax JEKIHUHA 110 AUCIUIUIMHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBINA ONPOC. PpormanbHulil
OIIpOC MPOBOIUTCS B popMe Oecepl penoiaBatess ¢ rpynmnoil. OH opraHMuecKy coueTaeTcs C 1mo-
BTOPEHHUEM IIPONAEHHOTO, SABJISISICH CPEACTBOM IS 3aKPEIUICHUS 3HAHUM U ymeHuil. Ero nocroms-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO PaOOTy MOKHO BOBJI€Yb BCEX CTYICHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOIMYCKaTh KPaTKyro (GopMy oTBeTa, OBITh JTAKOHUYHBIMH, JIOTHYECKH yBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOH MOCIEI0BATEIHHOCTH, YTOOBI OTBETHI CTYICHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh COJepKaHue pasziena, TeMbl. C moMomipio (ppoHTANIBHOTO Ompoca Ipe-
1oJaBaTelb UMEET BO3MOXHOCTb MPOBEPUTH BBIIOJIHEHHE CTYJIEHTaMH JOMAILHErO 3aJIaHUsl, Bbl-
SICHUTh TOTOBHOCTbB TPYIIIBI K U3YYECHHIO HOBOT'O MaTepHaia, OmpeaeuTh chopMUpOBaHHOCTH OC-
HOBHBIX MOHSTHI, YCBOGHHE HOBOTO y4eOHOr0 MaTepuania, KOTOPbIA TOJIBKO 4TO ObLIT pa3oOpaH Ha
3aHsTud. LlenecoobpazHo Uconb30BaTh (PPOHTAIBHBIN ONPOC TAKXKE MEpes NPOBEACHUEM IIPAKTHU-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTH CTYACHTOB K WX BBIIIOJIHEHUIO.

Bonpocel 10/KHBI UMETh NPEHMYIIECTBEHHO IOMCKOBBIH XapakTep, 4TOOBl MOOYXKIaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
IIPOC, OTHOCSIIUICS K U3y4yaeMoOMYy y4eOHOMY MaTepually, IO3TOMY OH CIYXHUT BaXKHBIM Cpe-
CTBOM pa3BUTHUS PEUH, MaMsITH, MBIIIJICHUS CTyA€HTOB. UTOOBI cAenaTh Takyio MpPOBEpKYy Oojiee
ri1y00KOM, HEOOXOJMMO CTaBUTh MEpe]] CTyI€HTaMU BOIIPOCHI, TpeOYIOIIHNEe pa3BepHYTOrO OTBETA.

Bompocs! 1u1st MHAMBUYaIbHOTO OMpOca JOJKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBaThIBaTh OCHOBHOM, paHee MPOIICHHBI MaTeprai mpo-
rpamMmel. MX conepkaHue MOMKHO CTUMYJIUPOBATh CTYJAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATH CYITHOCTh SBJICHUH, JOKA3bIBATh, MOAOUPATh YOS IUTENbHBIE TPUMEPHI, YCTAaHABIIH-
BaTh IPUYUHHO-CJIE/ICTBEHHBIE CBS3M, JEJaTh OOOCHOBAaHHBIE BBIBOJBI M 3THM CHOCOOCTBOBATh
O00BEKTUBHOMY BBISIBICHUIO 3HAHUN CTYIAEHTOB. Bompockl 0OBIYHO 3aJar0T BCeil rpymme u mocie
HeOOJIbIION May3bl, HEOOXO0AUMOM Ul TOrO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBHINCH K
OTBETY, BBI3BIBAIOT I OTBETA KOHKPETHOT'O CTY/IEHTA.

s Toro 4toObl BBI3BATH MpPH NMPOBEPKE MO3HABATEIbHYIO AaKTUBHOCTH CTYJIEHTOB BCei
IPYIIIIBL, 1e1eco00pa3Ho coYeTaTh MHAUBUAYATIbHBIN U (PPOHTAIBHBIN OMpPOC.

JImuTenpHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIo MpeaMeTa, Buaa 3aHITUNH, UHIUBUIY-
AJIbHBIX OCOOCHHOCTEHN CTY/IEHTOB.

B mporecce ycTHOro onpoca mpenoaaBarento Heo0XouMo MoOyKIaTh CTYIEHTOB UCIIONb-
30BaTh MPU OTBETE CXEMBI, TpadUKH, AUATPAMMBI.

3axirounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTellb OTMEUYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBA€T Ha HEAOCTATKN OTBETOB, JAEIAET BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBeTa YUUTHIBAET €ro MPaBUILHOCTh U MOJIHO-
Ty, CO3HATEIbHOCTb, JIOTUYHOCTh U3JIOKEHUSI MaTepHalla, KyJbTypy Peud, YMEHHUE YBSA3BIBATH TEO-
pETHUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YHCIIE U ¢ Oyaymieil mpodeccuoHaabHOM IeITeTbHO-
CTBIO.
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KpuTtepun u mKaJibl OlleHUBAaHUs YCTHOTO OIIpoca

Kpurepun olieHKH npu TEKYLEM KOHTPOJIE Onenka

CTyaeHT OTCYTCTBOBaJ Ha 3aHSATHM WIM HE NMpHHUMAN ydacTus. He-
BEPHBIC U OIIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OMpaeMbIM Ha CEMH-
Hape

«HCYHOOBJICTBOPUTCIIBHO»

CTyleHT NpUHUMAeT y4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIUIbIBYAThIE OTBETHI HA BONPOCH. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh BOIpoca. BEpHOCTh CyKJI€HUH, ITOJHOTA U MPAaBUIBHOCTh
orBetoB — 40-59 %

«YIOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET AOCTA-
TOYHO BBICOKOM aKTMBHOCTH. BEPHOCTB CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouo»

CTyaeHT IEMOHCTPUPYET 3HAHKUE MaTepHalia 1o pa3Jieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE C 00s3aTeIbHOM JIMTEPATYPOil M COBPEMEHHBIMH ITyO-
JIMKaluAMU, 1ac€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTAaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeJI?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBOI[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS JOJKHBI CO-
craBisTh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-

pPOCTh, C KOTOPOH OCYILIECTBISETCS IepBasi OLEHKAa YpPOBHSA OOYyYEHHOCTH 0 KOHKPETHOH Teme,
MI03BOJISIIONIAsA, K TOMY €, PEaJIbHO OLIEHUTh TOTOBHOCTh K UTOIOBOMY KOHTPOJIIO B MHBIX (popmax
U, B cly4yae He0OXOAMMOCTH, OTKOPPEKTUPOBATh T€ WJIM MHbIE 3JI€MEHTHI TeMbl. TecT dopmupyer

MIOJIHOTY 3HAaHUHN TEOPETUYECKOTO KOHTPOJIUPYEMOTO MaTepuaia.

KpnTepml H IIKAJbI OLICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPOJIe

MPOLEHT MPaBUIBHBIX OTBETOB MeHee 40 (mo 5 GanmpHON cucTeMe KOHTPOJIS — OIEeHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOM crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBwiIbHBIX 0TBeTOB 80-100 (o 5 GanmbHON cuCTeMe KOHTpPOJIA — OLEHKa OT-

JITYHOY)

Kpurepun u mkanbl oneHnBaHus pegepaTos (0KJIA10B)

OrneHka

[TpodeccronanbHbIe
KOMIICTCHIIUHU

OTYETHOCTD

PaGoTta BBIMONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET ITOCTABJICHHBIM B 324
JAaHUM 1ensM U 3anadaMm. [lpeacraBieHHBId MaTepuai B
OCHOBHOM BEpEH, JOITyCKAIOTCS MEJIKHE HETOYHOCTH.
CryneHT cBOOOIHO OTBEYaeT Ha BOMIPOCHI, CBA3AHHBIE C
nokinaaoM. BeipakeHa cnocoOHOCTh K Mpo¢ecCHOHaTbA
HOW aJamnTalyy, UHTEPIpEeTAalul 3HAHUN M3 MEXIUCIU-
TUIMHAPHBIX o0JsiacTeit

[TuceMeHHO O OpMITEHHBII
noknan (pedepar) npen-
cTtaBiieH B cpok. [losHo-
CTbIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Pabora BhINIOJIHEHA HA 1OCTATOYHO BBICOKOM Ipodeccu-
OH&JIBHOM YpPOBHE, JOMYLIEHbl HECKOJIbKO CYIIECTBEH-

HBIX OIMOOK, HE BIMSIOMUX Ha pe3yabTaT. CTyIEHT OT-

[TuceMeHHO O OpMITEHHBII
noknan  (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
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OrneHka

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OTYETHOCTE

BE€YACT Ha BOIIPOCHI, CBA3aHHLIC C JOKJIaJOM, HO HEIO-
CTaTO4YHO ITIOJIHO.

TOPBIMHU HeI[Opa6OTKaMI/I.

YpoBeHb HEAOCTATOYHO BBICOK. JOIyIEHBbI CYIIECTBEH-
HBIE OLIMOKH, HE CYIIECTBEHHO BIUSIOLINE HA KOHEYHOE
3 | Boctipusitue Marepuana. CTyJeHT MOXKET OTBETUTh JIUIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJIOM.

[TucbMeHHO 0OpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hepe-
). MMeroTcst OoTneNbHbIC
He104eThl B 0(hOpPMIICHHUH.

Pabora BhINIOIHEHA HA HU3KOM ypoBHE. JlomyIieHsl Tpy-
2 | ob1e ommbOku. OTBETHI Ha CBJI3aHHBIE C IOKJIAZOM BO-

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hepe-

U HIDKE | TIPOChl OOHApY)KMBAIOT HETIOHMMaHHUE IpeaMeTa U OT-
am). ImeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie J0KIajaa.
HbIE HEI0YETHl B OQOpM-
JICHUH.
Kputepuu u mkaJibl olleHMBAHUS NPe3eHTAIUH
MuHUMaIbHBIN M3n10XeHHBIHN, 3aKOHYCHHBIMN, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpBITHI OTBET | MOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[Ipobrema pac- kpeita. I[IpoBenen
MOJHOCThIO.  [IpoBe-
KpbITa HE TMOJHO4 aHAIU3 MPOOIEMb]
[Ipobiema HE JI€H aHanu3 MpoobJIe
CTBIO. 0e3 IpUBIICYCHMUS]
PackpeiTie | packpsiTa. . | MBI C TpHUBIEYCHUEM
BoiBombl HE clie{ JOMONMHUTEIHHOU .
npobiiembl | OTCYTCTBYIOT JOTIOJIHUTEIBHON  JIH
JaHbl W/WIKA BBIBO- JUTeparypbl. He
BBIBOJIBI. TEpaTypBhl.
Ibl HEe 000CHOBa-{ BCE BBIBOJBI ClieH
BreiBonbl  000CHOBAA
HBI. JaHbl W/HMIKM 000cCH el
HOBAHBI.
[IpencraBnsemas
IIpencraBnsemas | IIpencrasisemas pHGopMaIs  cu [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopManus  HE opMalus CHUCTeMa-
$op $op CTeMaTU3UpPOBaHa (op
THYECKH HE CBS- | CHCTEeMaTH3UpPOBa- TU3MPOBaHa, IMOCTe
U TIOCIIeIOBATEIhA
[Tpencras- | 3aHa. Ha W/MIM HE TO- a JoBaTeIbHa M JIOTHU-
JIeHne He wcnons3oBa- | cienoBarenbHa. YEeCKH CBsI3aHa.
Hcnonb3oBano 00-
Hbl mpodeccuo- | Ucnonb3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccuo-
HAJIBHBIE TEPMU- | MPO(HECCHOHAIb- 5 mpodeccrnoHaNbHBIX|
HAJIBHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TE€PMUHOB.
HOB.
He wucnone3oBa- | Mcnonp3oBaHsbl Hcnons3oBansl
[llupoko  HUCHOIB30+
Hbl uH(pOpManu- | ”HGOPMAIMOHHBIE | UHHOPMAIIMOHHBIE
BaHbl HMH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH bl TeXHOIOMIN
Odopmite- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu-
OTcyTcTBYIOT OIINOA
00K B TpEICTaB- | OMIMOKKM B TIpen-{ OOK B MpencTaBis- .
. 9 . KH B MIPENICTABIIIEMON]
nsemoil  uH(Op- | cTaBiasieMol  MH4{ eMoil  mH(pOpMa-
uHpOpMalUu.
Maluu. ¢dbopmanuu. LIUH.
OTBeTbl Ha BOINPOCHI
Tonbko orBeThl Ha OTBETHl Ha BOIPO-
OtBersl Ha | Her oTBeToB Ha MOJIHBIE C TIPUBHEA
JJIEMEHTAPHBIE BO-| ChI TIOJHBIC H/HIIH]
BOTIPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. HACTHYHO TONHEIE. |
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[Tponienypa oneHMBaHUsA KOMIETEHIMI OOYy4YarOLIMXCs OCHOBaHA Ha CIEAYIOIIMX CTaHAAp-
Tax:

1. IleppoguuHOCTh IPOBEICHHSI OLIEHKH (10 KaXKJIOMY pa3zeny AUCHUILUINHBI).

2. MHOrocTyneH4aTocTh: OLleHKa (KaK IIpernojaBaTesieM, Tak U CTyIeHTaMH TpYIIIbI) U

CaMOOLIEHKa 00y4arolerocs, o0CyXJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp IO YCTPAaHEHMIO
HE/I0CTATKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTMM JI BCEX OOYYaOUIMXCS, BBINOJIHEHUE YCIOBUN
COITOCTaBUMOCTH PE3YJIbTATOB OLICHUBAHMUS.

4. CoOnroeHue mocae10BaTelbHOCTH MPOBEIEHUS OLIEHKU: IPEAYCMOTPEHO, YTO pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, & OLEHOYHBIE CPEJCTBA HA KAXKIOM
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak N0 KaXKAOMY pas3jieily AUCUUIUIMHBI WAET HaKOIJICHHE
3HaHWi, Ha POBEPKY KOTOPBIX HANPABIICHBI TAKUE OLEHOYHBIE CPEJICTBA KaK YCTHBIN OMPOC U MOJ-
rOTOBKa J0KJIaa0B. [lanee npoBoauTcs 3ajadHoe OO0ydeHHE, IO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT NMPUMEHEHHs CTYACHTOB IO MX NpuUMeHeHuto. Ha 3akmroun-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC MIIM NUCbMEHHAsi KOHTPOJIbHAs paboTa
0 pas3zemy.

IIpomerxyTouHas aTTecTalys OCYILECTBISETCS, B KOHIE KaKJOr'0 CEMECTpa U IpPEeACTaBIsIeT
co0OH UTOTOBYIO OLIEHKY 3HAHUH M0 JUCHUIUIMHE B BUIE MIPOBEACHUS IK3aMEHAIIMOHHOMN MPOLey-
pbl (3K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3alUThl KypCOBOM padoThI.

[Iponerypa mpoOMEKyTOUYHOM aTTECTAlMU MPOXOJUT B COOTBETCTBUU ¢ llonokeHnem o Texy-
IIeM KOHTpOJE M HPOMEXYTOUHOW arrectanuu oOyuwaromuxcs. IIpomexyrounas arrecranus B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTHPOBAHMS MJIM YCTHOTO OTpoca, B hopMe
9K3aMeHa - B YCTHOH (opme.

ATTecTanMOHHBIC UCIIBITAHHS B (hOpMeE 3aueTa MPOBOJISATCS IMPETOAaBaTeNIeM, BEIYIINM JICK-
LIUOHHBIE 3aHATHS [0 JAHHON TUCLMIUIMHE, WM MPerojaBaTeNIiMU, BEIyLIIUMH IPAKTUYECKUE 3a-
HATHS. ATTECTAIlMOHHBIE HCIBITAaHUS B (JOPME YCTHOTO IK3aMEHa MPOBOIATCS MPEIoJIaBaTelieM,
BEAYIIMM JIEKLIMOHHbIE 3aHATHUS 1O JAaHHON AucUMILIMHE. [IpucyTcTBHe NOCTOPOHHUX JIMIL B X0J1€
MIPOBE/ICHUS aTTECTAIMOHHBIX UCTIBITAHUN 0€3 pa3peleHns peKTopa Wi MPOpEeKTopa He J0MmycKa-
eTcd (3a UCKIIOUEHUEM Pa0OTHUKOB YHHBEPCUTETA, BHIOIHSIOMIUX KOHTPOJIUpPYIOMUE (PYHKIUH B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae OTCyTCTBHSI BEAYIIETO Tpe-
noJiaBaTessl aTTeCTAllMOHHbIE UCIBITAaHUS MPOBOIATCS IpernojaBaTeieM, Ha3HAuUe€HHBIM MUChbMEH-
HBIM pacrnopsbKeHHEM 1o Kadespe.

WHBanuapl U JMia ¢ OrpaHUYEHHBIMM BO3MOXHOCTSIMHM 3/I0POBbs, MMEIOLIME HapyLIeHUS
OTIOPHO-JIBUTATENILHOTO alllapaTta, MOTYT JOMYCKAaThCS HA aTTECTAI[MOHHBIC MCIBITAHHUS B COIPO-
BOXKJICHUH aCCHCTEHTOB-COMPOBOXKIAIOIINX.

Bo Bpemsi aTTecTallMOHHBIX UCIBITAHUN OOydYalomIuecs MOTYT IMOJb30BaThes pabodeild mpo-
rpaMMO# JUCLUIUIMHBL, @ TAKXKe C pa3peleHus NpenojaBareis ClipaBOYHONH U HOPMATUBHOM JiuTe-
paTypoH, KaabKyJIsATOPAMH.

Bpemst moaroToBku oTBETa IpH CAAaYe 3K3aMeHa B YCTHOH (opMe JTOJKHO COCTaBIIATh HE Me-
Hee 40 MUHYT (IO KeJlaHUIO0 00YYarOIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

[Tpu mpoBeACHNU YCTHOTO AK3aMeHa dK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAeT caM HK3aMeHyeMBbIi
B cily4aiiHOM nopsiake. IIpu moaroToBke kK yCTHOMY 9K3aMEHY 3K3aMEHYEMBbIi, Kak MPaBUiIo, BEIET
3aITMCH B JINCTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (IT0 OKOHYAHHWU IK3aMEHa) CIIAeTCs IK3aMEHATOPY.

DK3aMeHaTOpy MPEIOCTaBISAETCSA MPaBO 33JaBaTh 00yUYaAIOIIUMCS JTOTIOJIHUTENBHBIE BOIIPOCHI
B paMKax MPOTPaMMBbI AUCIUIUIMHEL, a TaKKe, TOMHUMO TEOPETHUECKUX BOTPOCOB, /IaBaTh 3a/1a4H,
KOTOPBIE U3YYaJIHCh HA MPAKTHUECKUX 3aHATHIX.

OreHKa pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS M YCTHOTO aTTECTAIIMOHHOTO HCIIBITA-
HUS 00bABIsETCA 00yUaIOIIKUMCS B JIEHb €r0 POBEICHHUSL.
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6. IEPEUYEHD OCHOBHOI7Iu 1 JONOJHUTEJBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM AJIs1 OCBOEHU S U CHUILINHBI

KoanuecTtBo B 010-
OcHoBHasi JInTeparypa JHOTEKe / CChLIKA
Ha DBC

Aunpmma, B. M. VYnpaeneHnue npoektamu : (QyHIAMEHTAIbHBIA KYypC :
yueOHnuk / B. M. Anpmne, A. B. Anemun, K. A. barparuonu ; pea. B. M.
AwnpimH, O. M. Unbuna. — Mockga : M3narenbckuii tom Beicieit mkomst | https://biblioclub.ru/i
sKOHOMHKH, 2013. — 624 ¢. — (YueOuuku Bricmiei mkossl 5KoHOMUKH). — | ndeX.php?page=boo
Pexum J0CTyma: o TIOJIITUCKE. — URL: | k&id=227270
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-5-
7598-0868-8. — TekcT : 31EKTPOHHBIH.

Jleymikuna, C. B. YnpaBnenue npoekramu : yueObHoe nocodue : [16+] / C.
B. JleBymikuna ; CTaBponojabCKuUi rOCyAapCTBEHHBIM arpapHblii YHUBEp-
cuter. — CraBponoib : CTaBpONOJIbCKHI TOCYAapCTBEHHBIM arpapHbIil
yauBepcuteT (CtI'AY), 2017. — 204 c. : wi. — Pexxum goctyna: mo moj-

https://biblioclub.ruf/i
ndex.php?page=boo

mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 — k&id=484988

bubmmorp.: c. 203-204. — TekCT : AMEKTPOHHBIN.

JlonoJiHUTe/IbHAA JTUTEPATYypa KoauvecTBo B 0M0-
JinoTeke / CChLIKa
Ha JbC

[IpeoOpaxenckas, T. B. YnpasieHnue npoekramu : ydeOHOE TocoOwe :
[16+] / T. B. IIpeobpaxenckas, M. 11I. Myprasuna, A. A. AnerauHosa ;
HoBocubupckuii rocy1apCcTBeHHBIN TeXHUYeCKuii yHuBepcuteT. — Hoo- | https://biblioclub.ruf/i
cubupck : HoBoCHOMPCKHIA ToCcy1apCTBEHHbBIN TEXHUYECKUI yHUBepcuTeT, | Ndex.php?page=boo
2018. — 123 c. : wi., tabn. — Pexxum mgocryma: mo moamucke. — URL: | k&id=574957
https://biblioclub.ru/index.php?page=book&id=574957 — Bubauorp. B KH.
— ISBN 978-5-7782-3558-8. — TekcT : 31eKTpOHHBIN.

Huxkuraesa, A. 1O. IIpoexTHbIl MeHEIKMEHT : yueOHoe mocodue / A. HO.
HukuraeBa ; MuHucTEepCcTBO HayKH M BbIcHIero oopasoBanus Poccuiickoit
denepanun, FOxubiii demnepanbHblii yHHBEepcuTeT. — PocroB-Ha-Jlony ; | https://biblioclub.rufi
Taraupor : FOxubIii (enepanbubiii yausepcutet, 2018. — 189 c. : un. — | ndex.php?page=boo
Pexum J0CTyMa: 1o IMOIITUCKE. - URL: k&id=499893
https://biblioclub.ru/index.php?page=book&id=499893 — bubmumorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 371€KTPOHHBIH.

7. METOAUYECKHUE YKA3ZAHUSA JJI5S1 OBYUYAIOLIIUXCSA IO
OCBOEHUIO JUCHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUN 606pema U nocie
npoeedenus n1eKyuu.

B xo0/1€ NeKIIMOHHBIX 3aHATUN 00YJarOIIUMCS PEKOMEHAYETCS BHITIOTHSATh CIEIYIOIINE eii-
cTBUs. BecTu KoHCIIeKTHpOBaHUE yueOHOTro Martepuaina. O0Opamiarh BHUIMaHUE Ha Kateropuu, ¢hop-
MYJIMPOBKH, PACKPBIBAIOIINE COJAEPKAHUE TEX WJIM UHBIX SBJIEHUU U MPOLIECCOB, HAYYHBIE BHIBOJIBI
Y TIPaKTUYECKHE PEKOMEHJIAIUU 110 MX MPUMEHEHHUI0. 3a7aBaTh MPETOo/1aBaTei0 YTOUHSIOIIUE BO-
MPOCHI C ENbIO YSICHEHUSI TEOPETUUECKUX MOJIOKEHUM, Pa3pelieHHs CIIOPHBIX CUTYyaIUH.

JKenarenbHO OcTaBUTH B pab0UMX KOHCIIEKTAX TMOJIsl, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKM U3 PEKOMEHIOBAaHHOW JIMTEPATyphl, JOIMOJHSIOUIME MaTepuan MpOCTyHIaHHON
JIEKITAH, a TAKXKE MO TIYEPKHUBAIOIINE OCOOYIO0 BAKHOCTh TE€X WJIM MHBIX TEOPETUUYECCKHX TTOJIOKESHUH.

Memoouueckue pexomenoayuu K NPaKmu4yecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpr MOATOTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYArOMIMMCS HEOOXOAMMO H3YYHUTh OCHOB-
HYIO JIUTEPATYPY, O3HAKOMHUTHCS C JOTOJHUTEIHHOU JTUTEPATYpPOd, HOBBIMHU IyOJUKAIUSIMU B TI€-
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PUOINYECKUX M3IAHUAX: XKypHANax, razerax u T.4. [Ipu 3ToM yuecTh pekoOMeHJanuu npenoaasare-
75 1 TpeOoBaHUs yuyeOHOM MmporpaMMbl. B XoJe MOArOTOBKM K MPAKTUYECKUM 3aHATHAM HEOOXO-
JMIMO OCBOMTH OCHOBHBIE IIOHATHS U METOJMKH pacuera NoKa3aTelel, OTBETUTh Ha KOHTPOJIbHbBIE
ornpochl. B TeueHue mpakTHUUECKOro 3aHATUSL CTYACHTY HEOOXOAMMO BBHINOJIHUTH 3a/1aHus, BblIaH-
HbIE MPEIO/IaBaTEIEM, UTO 3aUUTHIBAECTCS KaK TEKYyIlasi padoTa CTy/IeHTa U OLIEHUBAETCS 110 KpUTe-
puUsiM, TpeACTaBICHHBIM B TyHKTax 5.4 PITJI.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroroBke AOKJIana peKOMEHAyeTcs caenath cienyromiee. COCTaBUTh MIIAH-KOHCIEKT
cBOero BeICTyIUIeHus. [IpogymMaTh npuMepsl ¢ IeNb0 00eCeUeHUs] TECHON CBSI3H M3Y4aeMOi Teopun
¢ npakTUKoW. [IoArOTOBUTH COMPOBOIMTENBHYIO CIAW-NPE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3aTouHBId MaTepual 1Mo BEIOpaHHOH Teme. PekoMeHayeTcs MpOBECTH I0Ma PENETUIIMIO BBICTYII-
JICHUS C LENbI0 OTPAaOOTKU PEYEBOro anrmapara u NpoAoDKUTEILHOCTH BBICTYIUICHUS (peraaMenT— /-
10 MuH.).

Buvinonnenue unousudyanpvHwvix munoguix 3aoau.

B cinyuae mpomnyckoB 3aHATHI, HATWYMs WHIUBHIYaIbHOTO Ipaduka oOydeHUs W i 3a-
KpEIUICHHUs] TPAKTUYECKUX HABBIKOB CTYJEHTAM MOTYT ObITh BBbIJAHbI TUIIOBbIE MHAWBUYyalbHBIC
3aJlaHusl, KOTOPbIE JOJKHBI OBITh CJaHbl B YCTAaHOBJIEHHBIH MPEN01aBaTEIEM CPOK.

Pexkomenoayuu no pabome ¢ HAYUHOU U y4eOHOU Tumepamypoil

Pabora ¢ y4eOHOI 1 HAydHOH JIUTEPATYpOH SBISETCS TIABHOW (OPMOM CaMOCTOSATEIHHOU
paboTel U HEOOXO0/MMa MPHU MOJATOTOBKE K YCTHOMY OMPOCY Ha MPAKTUYECKHUX 3aHATHUSAX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCHEKTHI HayudyHOH JIMTEpaTypbl NpPHU CAMOCTOATEIbHOU
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOTHEHBI TAK)KE aKKYpaTHO, COJEP>KaTh OTBETHI Ha KaXk-
IBIA TTOCTABJICHHBIM B TEME BOIMPOC, UMETh CCBUIKY Ha MCTOYHHK MH(OpMAIMH C 005S3aTEIbHBIM
yKa3aHHEM aBTOpa, Ha3BaHUS W Trojla W3/aHUs HCIONb3yeMON HaydyHOU snureparypbl. KoHcmekT
MO’KET OBITh OIOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE O3UIMH), HO IIPU 3TOM I1O3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET ObITh MOAPOOHBIM. OObEM KOHCIIEKTa OIpeaeseT-
Csl CaMUM O0YYarOIIIMCH.

B mporniecce paboThl ¢ yueOHOM U HAYYHOU JTUTEpaTypoil 00yUaroIUNCs MOXKET:

- JIeNaTh 3alUCH 10 X0y YTEHHUS B BUJIE IPOCTOrO MM Pa3BEPHYTOro IJlaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHKE);

- COCTaBIISITh TE€3UCH! (IUTHPOBAHME HanbOoJiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE HU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUThH aHHOTAIUM (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- C03/1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE€3UCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHEYEHHUSA, B TOM 4YHMCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Hepeqeﬂb JIMEH3HUOHHOI'0 MMPOIrpaMMHOIo odecneueHust

Windows 10 Home Get Genuine JIunensus Ne 66159871 ot 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JIunensus Ne46119008
Or 11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIumensus Ne 64865570 ot 05.03.2015 OPEN 948544747Z7E1703
- Office Standard 2013 JInnensusa Ne 64009631 ot 28.08.2014 OPEN 940142247Z7E1608

- Windows 10 Pro JIum. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIum. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro Jlumensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIunensus Ne 66241743 ot 28.12.2015 OPEN 96247974Z7E1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cuer Nel1834 ot 16.03.2010 OO0 «¥O>xnast Cod-TBepHas KOMITAHUS

Ilepeyenb CBOOOIHO PACIPOCTPAHSIEMOT0 POTPAMMHOI0 00ecreYeHust
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-Google Chrome Ceo6oano pacnpocrpansemoe 110, nunensus freeware
- Unreal Commander Co6oH0 pacnpoctpansemoe [10, nunensus freeware

YCHUC

- Adobe acrobat reader CBo6oaHO pacrpocTpaHsieMOe IPOIPUETaAPHOE MPOrpaMMHOE obecre-

- OpenOffice CroboaHo pactpoctpansemoe I10, munensust Apache License 2.0, LGPL
- Google Chrome CBobosHo pacripoctpansiemoe [10, murensus freeware

-Unreal Commander Ceo0o;1H0 pactipoctpansiemoe [10, munensust freeware

- Adobe acrobat reader CBoGo1HO pacipocTpaHsaeMoe MPOIPHETAPHOE IIPOrPAMMHOE 00ECIICUCHUE

YCHUC

- OpenOffice CBo6oaHO pactpoctpansemoe I10, munensus Apache License 2.0, LGPL
- Adobe acrobat reader CBoGOIHO pacmpocTpaHsIeMOe MPOMPUETAPHOE MPOrpaMMHOE obecrie-

l'[epeqem, IporpaMMHoOro odecreyeHus 0Te4eCTBEHHOI0 IMPOU3BOACTBA

-7-zip Croboauo pacmpocrpansemoe [10, GNU Lesser Gen-eral Public License
- Dr. Web Torosop Ne PI"01270055 ot 27.01.2020
-Yandex Browser CBo6oaHO pacnpoctpansemoe [10

-7-zip CBoboHO pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6oHo pacipoctpansemoe 110

- Yandex Browser CBo6oiHO pacnpocTpansemoe 110
-Dr. Web Horosop Ne PT'01270055 ot 27.01.2020
-7-zip Cob6ojano pacmpocrpansiemoe [10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITO JUCHUIIJIMHE

Y4eOHble ayAUTOPHH A1 POBeAeHUS YUeOHBIX 3aHATHH - YKOMIUIEKTOBaHA CIEIHaIN-
3upoBaHHON (yueOHOW) MeOeNbl0, TEXHUYECKUMH CpeCTBaMU OOYyYeHHUS, CIAY>KAIIUMU 7S Mpe-

CTaBJIeHHs y4eOHOM nH(pOpMALHH.

IMomemenne 1Jisi cAaMOCTOSITENILHONH PaGoThl — YKOMILICKTOBAHO CIICIIHATU3UPOBAHHOMN
(yueOHoI1) MebOeIbio, OCHAIIICHO KOMITBIOTEPHONW TEXHUKOW C BO3MOKHOCTBIO MOAKIIOYEHUS K CETH
"NuTepHer" u obecreyeHo JTOCTYIOM B 3JIEKTPOHHYIO MH(GOPMaIMOHHO-00pa30BaTEeNbHYIO Cpely

OpraHu3alMH.

OCHaIJ_IeHHOCTB " aJipec MMOMEIICHUI

Aymutopus Ne 46 a. YueOHas ayquTopus UIA TPOBEICHHS 3aHATHH CEMHUHAPCKOTO THIIA, KYPCOBOTO
MIPOEKTHPOBAHNUS (BBIMOTHEHUS KYpCOBBIX pa0oT), TPYNIOBBIX W MHIWBUAYAIBHBIX KOHCYJIbTAlUH, TEKY-
IIETO KOHTPOJISI M MPOMEXKYTOUHON aTTecTalru, J1abopaTopusl MPaBOBOTO PETYIMPOBAHUS KOMMEPUYECKOM
JIeATENBHOCTH, YKOMIUIEKTOBAaHHAs CHIEI[HAIM3UPOBAHHON Mebenbio (pabouee MecTo mpemnojaBaTens, CTO-
JIBI, CTYJIBSI, IOCKA MEJIOBas).

Texauueckue cpencrtsa oOydeHHs:: HAOOp JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUSI - HOYTOYK (TiepeHocC-
HOW), IPOeKTOp (TIEPEHOCHOM), MPOEKIMOHHBIN 3KpaH (TMepeHOCHOH); ydeOHO-HaTIAHbIe Tocobus, obec-
MIEYNBAIOINE TEMATHIECKNE WLTIOCTPALNH, COOTBETCTBYIONIME PA00UYNM ydeOHBIM IIPOrpaMMaM - CTEHIbI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834 ot 16.03.2010
000 «tOxnas Codreeprnas rxommanusi»; OpenOffice Cobomno pacmpoctpansiemoe IO, nuneHsus
Apache License 2.0, LGPL; Adobe acrobat reader CoGomHo pacmpocTpaHseMoe MPONpHETapHOEe Mpo-
rpamMMHOe  obecniedenue; Zoom  Tapu¢p  basoseiii  CBoGomHo  pacmpoctpansemoe 110,
ZoomVideoCommunications, Inc.; Skype CsoGomHo pacrpocTpaHseMoe MpONpPHETAPHOE MPOrPaMMHOE
obecrieuenue; Yandex Browser CBo6oHO pacnpoctpansiemoe [10; Dr.Web JloroBop Ne PTA12110020 ot
25.12.2023 mexny OTBOY BO «Jlouckoit TAY» 1 000 «kKOMITAHUA I'DHIOAJIb®»; 7-zip CBo601HO
pacmpocrpansemoe 110, GNU Lesser General Public License; Yandex Browser CBoGoaHO pactpocTpaHs-
emoe I10; Jla6oparopusst MMUC «IInausr» JloroBop Ne 1944-23 ot 26.10.2023 mexay @PT'BOY BO «JloH-
ckoii TAY» u 00O «Jlaboparopus MMHUCy»

346493,
PocroBckas 00-
nactes, OKTAOpB-
CKHMI1 paiioH, I.
[lepcuanoBckuit,

yi. KpuBonuisikoB
a, 1om Ne 27

Aynutopus Ne 46 YueOGHast ayquTopusi Ui MPOBEACHUS 3aHATHH JIGKIHMOHHOTO THIIA, CEMHHAPCKOTO
THUIIA, KypCOBOTO TMPOEKTHPOBAHMS (BBIOJIHEHHST KYpPCOBBIX padoT), TPYMIIOBBIX U MHIAMBUAYAIbHBIX KOH-
CyJIbTallMH, TEKyIIEro KOHTPOJISI ¥ MPOMEXYTOUYHOH aTTecTalyu, JabopaTopus IIPaBOBOTO PETyJIHPOBAHUS

346493,
PocroBckas 00-
nactb, OKTAOpB-
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KOMMEpPYECKOW JIeTeIbHOCTH, YKOMIUIEKTOBaHHAasI CIICIMAIM3UPOBAaHHOM Mebenbio (pabouee MecTo mpe-
I0/TaBaTeIsl, CTOJIBI, CTYIIbs, TPUOYHA, JTOCKa MEJIOBas).

Texuudgeckue cpenctBa oOydeHHS: HAOOp IEMOHCTPAIIMOHHOTO O0OpYHOBaHHSA - HOYTOYK (TIepeHoc-
HOI), IPOeKTOp (IIEPEHOCHOM), MPOSKIMOHHBIN 3KpaH (TIEPEHOCHOM); ydeOHO-HATTIAHBIE Tocooms, obec-
NEYHBAIOLINE TEMATHYECKIE WILTIOCTPALIMI, COOTBETCTBYIOIINE PabOdUM y4eOHBIM NPOrpaMMaM - CTCHIbI
(6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot 16.03.2010
000 «lOxnas CodteepHas kommanusiy; OpenOffice Ceobomno pacopoctpansemoe IO, nuneH3us
Apache License 2.0, LGPL; Adobe acrobat reader CoGomHO pacmpocTpaHsieMOe MPONPHETAPHOE MPO-
rpamMHoe  obecneyenue; Zoom  Tapu¢p  basoseiii  CBoGomHo  pacmpoctpansemoe 110,
ZoomVideoCommunications, Inc.; Skype CoGoano pacmpocTpaHseMoe MpOMpHETaApHOE MPOrPaAMMHOE
obecneuenue; Yandex Browser CBoboaHo pacnpoctpansemoe [10; Dr.Web Jorosop Ne PI'A12110020 ot
25.12.2023 mexny OTBOY BO «Jlouckoit TAY» u 000 «KKOMITAHUA I'DHIAJIb®y; 7-zip CBo601HO
pacmpocrpansemoe 110, GNU Lesser General Public License; Yandex Browser CBoGoaHO pactpocTpaHs-
emoe I10; Jlabopatopust MMUC «Ilmausr»y Joroop Ne 1944-23 ot 26.10.2023 mexny ®PI'BOY BO «/loH-
ckoit TAY» u OO0 «Jlaboparopus MMUC»

CKHUHl palioH, II.
IlepcuanoBckuid,
yi1. KpuBomuisl-
KoBa, 1oM Ne 27

Aynutopus Ne 53 YueOHast ayquTopus UL NMPOBEACHUS 3aHATHH JIGKIMOHHOTO THIIA, CEMHHAPCKOTO
THIIA, KyPCOBOTO NPOSKTUPOBAHMS (BBITOJIHEHHS KypCOBBIX PaboT), IPYIIIOBEIX U WHIUBUIYAIbHBIX KOH-
CYJNBTAlHH, TEKYIIET0 KOHTPOJIS M NMPOMEXYTOYHOI aTTEeCTAllMy, YKOMIUICKTOBAHHAs CIELUaTn3HpPOBaH-
HoIi MeOenpio (pabodee MeCTO MperoIaBaTeNsl, CTOJBI, CTYIbS, TPHOYHA, TOCKa MEIIOBAs).

TexHuueckue cpeactBa 0OydeHHs: HAOOpP JEMOHCTPAIIMOHHOTO O0OpYAOBaHHS - HOYTOYK (TIepeHOC-
HOH), pOeKTOp (TIEPEHOCHO#T), MPOEKIMOHHBII KpaH (NepeHOCHON); yuyeOHO-HarIsAHbIe TTocoousi, obec-
MeYUBAOLINE TEMATHYECKUE MILUTIOCTPALMK, COOTBETCTBYIOLIME PAd0UYNM Yy4eOHBIM MPOrpaMMaM - CTEHIbI
(6).

Windows 10 Home Get Genuine JIumnensus Ne 66241787 or 28.12.2015 OPEN 96248122ZZE1712 ot
Microsoft Volume Licensing Service Center; OpenOffice CBo6oxHo pacmpoctpansiemoe IO, muneH3us
Apache License 2.0, LGPL; Adobe acrobat reader CoGoaHO pacmpocTpaHsieMoe MPONPHETAPHOE MPO-
rpamMHoe obecnieuenne; Z00m Tapud bazossiit CBo6oaHO pacnpoctpansemoe 10, ZoomVideoCommu-
nications, Inc.; Skype CBo6oHO pacnpocTpaHseMoe NponpHeTapHoe mporpaMMHoe obecnieueHue; Yandex;
7-zip CBoboxHo pacrnpoctpansiemoe I10, GNU Lesser General Public License

346493,
PoctoBckas 06-
nactb, OKTA0pb-
CKMH paiioH, II.
IlepcuanoBckui,
yi. KpuBomnisi-
KoBa, 1oM Ne 27

Aynutopus Ne 60 YueOHast ayauTopus I IPOBEICHHS 3aHATHH JICKIIHOHHOTO THIIA, 3aHITHN CEMH-
HApCKOTO THIA, TPYIIIOBBIX W WHIMBHIYAJIbHBIX KOHCYJIbTallUi, TEKYIIEro KOHTPOIS W MPOMEXYTOUHOM
arrecranuy; Jlabopatopust H”HYOPMALMOHHBIX TEXHOJIOTUH, YKOMIUICKTOBaHHAs CIIEIMAIN3UPOBAHHOI Me-
Oenbio (paboyee MECTO MPENoaaBaTelis, CTOJbI, CTYJIbs, Jocka MenoBast (1)).

Texauueckue cpeacTBa 00ydeHHs: HAOOP JEMOHCTPAIMOHHOTO 000pyJoBaHUsA - KoMmmbioTephl (11) ¢
BO3MOXKHOCTBIO MOJKJIIOUeHUs K ceTH "MHTepHeT" 1 oOecredeHo JOCTYIIOM B AJIEKTPOHHYIO HH(popMany-
OHHO-00pa30BaTENIFHYIO Cpelly OpraHu3alyu; y4eOHO-HATIAHBIE MOCOOHs, oOecreunBaromue TeMaTHae-
CKHeE WJUTIOCTPALIH, COOTBETCTBYIONINE PAOOYUM IIPOrpaMMaM AUCIHUIIINH (TIEPEHOCHOE).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019 Microsoft Volume Licensing Service Center; Of-
fice Standard 2013 JInmensust Ne 64496793 or 12.12.2014 OPEN 94501246ZZE1612 Microsoft Volume
Licensing Service Center; LGPL; Adobe acrobat reader CeoboaHo pacmpoctpaHseMoe MporpUeTapHOe
nporpammHoOe obecnieueHue; Yandex Browser CBo6omHO pactpoctpansemoe [10; Ham Cag Kpuctamn do-
roBop 2018062801 ot 28.06.2018; LIOII «Xumus. BupryansHas nabopatopus. 3agauu. Tpenaxepsl. Te-
ctei» (BY3b1) orosop Ne 430-0519 ot 24.05.2019; TUC QGIS GNU General Public Li-cense v2; Cucre-
Ma koHTeHT—(unbTpaiun SkyDNS (SkyDNS arent) Horoop NelO-05284 ot 14.09.2023r. OOO
«CkaitJTHCy»

346493,
PocToBckas 06-
nacte, OKTA0pb-
CKHMI1 paiioH, 1.
[lepcuanoBckuit,

yi. KpuBomisIkoB
a, moMm Ne 27

Aynuropus Ne 127 YueOHas ayauTopus AJis TPOBEACHHSI 3aHITHIA JEKIIUOHHOTO THIIA, 3aHSATHI CeMU-
HApCKOTO THIIA, KYpPCOBOI'O NMPOEKTUPOBAHUS (BBIIOIHEHUS! KYPCOBBIX PabOT), IPYIIOBBIX U WHIUBHIY-
aJbHBIX KOHCYJIBTALUU, TEKYIEr0 KOHTPOJIS U MPOMEKXYTOUHOU arTecranuy; Ilomemenue st caMocTos-
TENbHOM paboThl O0YYaOUINXCs, YKOMIIEKTOBAaHHOE CIIEHHAIM3UPOBAaHHON Mebenpio (pabodee MecTo
IperoIaBaTesi, CTOJBI, CTYIbs, Jocka MenoBas (1)).

Texunueckue cpeacTsa o0y4deHus:: HAOOP NEMOHCTPAIIMOHHOTO 0OopyaoBaHus - npoektop (1), uaTEp-
aktuBHas focka (1), mpuntep (1), koMmbroTeps! (8) ¢ BO3MOXKHOCTBIO IMOJKIIOYEHNUS K ceTH «MHTepHeTY,
JIOCTYI B DJIEKTPOHHYIO MH(OPMaIMOHHO-00pa30oBaTeNIbHYIO Cpeay opraHu3anmu, ckanep (1); yueOHo-
HarJsHbIe 1Toco0Ms, oOecreunBaloue TeMaTHYecKie HIUTIOCTPALMK, COOTBETCTBYIONINE pabOdnM Mpo-
rpamMMam JHUCLMIUINH (TIEpEeHOCHOE).

Windows 8.1 JInuensust Ne 64496831 ot 12.12.2014 OPEN 94501246ZZE1612 ot Microsoft Volume
Licensing Service Center; Office Standard 2016 JIum. Ne 66241743 OPEN 96247974ZZE1712 ot Mi-
crosoft Volume Licensing Service Center; Office; Adobe acrobat reader CsoGomHo pacmpoctpaHsemoe
npornpueTapHoe mporpammHoe obecrieuerne; Google Chrome CroGomro pacmpoctpansemoe 10, mureH-
sus freeware; Zoom Tapud Bbasoswiii CBoGoaHO pacmpoctpansiemoe I10, ZoomVideoCommunications,
Inc; Skype CBoGOIHO pacmpocTpaHseMOe HPOIPUETAPHOE MpOorpaMMHoe obecneuenue; 7-zip CBoOOIHO
pacnpocrpansemoe I10, GNU Lesser General Public License; Yandex Browser CBo6oaHO pacnpocTpaHs-

346493,
PocroBckas 06-
nactb, OKTAOpb-
CKHUH palioH, II.
[lepcuanoBckuit,
yi. Kpusomuibi-
KOBa, 1oM Ne 28
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emoe [10; Dr.Web loroBop Ne PT’A12110020 ot 25.12.2023 mexny ®I'BOY BO «lonckoit TAY» u OO0
«KOMITAHU A T'OHJAJIbDy

Ka6unet Ne 45 Tlomemenne At CaMOCTOSTETIHHOM paboTHI (3JEKTPOHHBIN YATANBHBIN 3a1T), YKOMILICK-
TOBAHO CIICIUATTU3UPOBAHHOM (yueOHO) MeOeNbI0, OCHAIECHO KOMITBIOTEPHONW TEXHIKON C BOZMOKHOCTBIO
monkiroueHuss K cetn "MHTepHeT" W o0ecmedeHo OCTYIIOM B 3JEKTPOHHYI0 HH(GOPMAIIMOHHO-
00pa30BaTENbHYIO CPEAY OPTaHH3ALUH.

Windows 8.1 Jlunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft Volume
Licensing Service Center; Office Standard 2013 Jlumensus Ne 65429549 or 30.06.2015 OPEN
954360942ZE1706 Microsoft Volume Licensing Service Center; OpenOffice CBoGoano pacmpoctpansie-
moe I10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader Co6oaHo pacmpocTpaHseMoe mpo-
nmpueTapHoe mporpammHoe obecmeuenue; Zoom Tapu¢ baszoBeiii CBoOomHO pacmpoctpansemoe [10,
ZoomVideoCommunications, Inc.; Skype CsoGoano pacmpocTpaHseMoe MpONpHETaAPHOE MPOrpaMMHOE
obecrieuenne; Yandex Browser CBoGomno pacnpocrpansemoe [IOYandex Browser CBoGoaHo pacmpo-
ctpansiemoe [10; Jlaboparopus MMUC «AC «Harpyska» JloroBop 8630 ot 04.10.2021 mexny ®I'BOY
BO «Jlouckoit TAY» u OO0 «Jlabopatopus MMUCy; Jlabopatopus MMUC [lexanar Jorosop Ne 773-
23 ot 13.01.2023 mexay ®I'BOY BO «llouckoit TAY» 1 OO0 «Jlabopatopuss MMUCy; JlabopaTopust
MMUC«ITnansr»y Jorosop Ne 1944-23 ot 26.10.2023 r mexay ®I'BOY BO «Jouckoit TAY» 1 OO0
«Jlabopatopust MMUC»; Cuctema koHTeHT —(prtbTpannu SkyDNS (SkyDNS arent) Horosop Ne 1944-23
o1 26.10.2023 1. 000 «Cxait/IHC»; Dr.Web [Joroop Ne PI'A12110020 ot 25.12.2023 mexay ®T'BOY
BO «ouckoit TAY» m OO0 «KOMITAHUA T'DOHAAJIb®»; 7-zip CBobogHO pacmpoctpansemoe 10,
GNU Lesser General Public License

346493,
PocroBckas 06-
nactb, OKTAO0pB-
CKMH paiioH, II.
IlepcuanoBckui,

yi. KprBonuIbIKoB
a, oM Ne 27
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