AHHOTALUA
K padoyeil mporpaMme QM CHUAILINHbBI
«¥YrnpaBJjeHHe NPOeKTaMW

1. O0mas xapaKkTepucTHKA.

PabGouass mporpaMma IHUCHMIUIMHBI —SIBJSETCS YacThl0O OCHOBHOW MpodecCHOHATbHOM
obpazoBarenbHoii iporpammbel PI'BOY BO Jlonckoii ['AY mno nanpaBnenuto nmoaroroBku 35.03.08
Bonnbie Oumopecypchl ¥ akBakyJdbTypa, HaIlpaBICHHOCTh PBIOOBOACTBO, pa3pabOTaHHON B
COOTBETCTBUM ¢  DenepajbHBIM  TOCYAapCTBEHHBIM 00pa30BaTENbHBIM CTaHJIAPTOM BBICIIETO
oOpa3zoBanusi — OakajiaBpuar IO HampasieHuio noarotoBku 35.03.08 Bogabeie Ouopecypchl u
aKBaKyJIbTypa, YTBEP)KIECHHBIM MTpUKa3oM MuHHCTEpcTBa oOpa3oBanus u Hayku PD ot 17.07.2017r.
Ne 668.

2. pe0oBaHMs K pe3yJbTaTaM OCBOCHHSI.

[Tpouecc u3yueHus: AMCUUILIIMHBI HAIIPaBiieH Ha POPMHUPOBAHUE KOMITETEHIIU:

YuauBepcanabubie komnereHunu (YK):

- CniocoOeH ompenensTh Kpyr 3a/lad B paMKax IMOCTaBJICHHOM LEIH U BHIOMpPATh ONTHUMAaJIbHbIE
CHOCOOBI WX pEeIIeHUs, MCXOAS M3 JCHUCTBYIOIIMX MPABOBBIX HOPM, HUMEIOIINXCS PECYpPCOB U
orpanndeHuit (YK-2).

NHaukaTopsl 10CTHKEHUS KOMIIETEHINHU:

- ®opMyIHpyeT COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3a/1a4, 00eCIIeYNBAIOIIUX JOCTHKEHUE LIEIH
¢ yuétoM aercTByOmuUX nNpaBoBeix HOpM (YK-2.1)

- OueHuBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET MX MCIIOIb30BaHKE MPU PEIICHUH 33a4 B
npodeccuonansHoM nestensHocTH (YK-2.2)

- OueHuBaeT BEPOATHBIE PUCKU U OTPaHUYEHHSI B BHIOOpE pelleHus mocTaBieHHbIX 3a1a4 (YK

-2.3)

- [IpoexkTupyeT pemenne 3aaauu, BEIOMpast OoNnTUMaIbHbIN crioco0 ee pemenus (YK - 2.4)

B pe3ynbraTe u3yueHus: AUCUUIIINHBL y CTYJEHTOB JIOJKHBI ObITH CHOPMUPOBAHBI:

3HaHusA: OCHOBHBIX TOHSATHUN, TEOPUU YIPABICHUS MPOEKTaMH; KiIacCU(PHUKAIMN MPOEKTOB;
METOJOB TOCTAHOBKHU LIEJEW MPOEKTa, €ro 3ajJad NpU 33JaHHBIX KPUTEPHSX, LENEBbIX (QYHKLIUAX,
OTPAaHUYEHUSAX OCHOBHBIX HOPMAaTUBHBIX M IPAaBOBBIX MEXAHU3MOB YIPABICHUS IPOEKTaMHU;
KOHLICTIWM, CTpaTerMii M MOJENIEH YIPABICHUS peCcypcaMH IPOCKTa; KPUTEPUEB IPUHATHUSA
OpPraHMU3alIOHHO-YIIPAaBIEHYECKUX peleHuid 1o 3((PEeKTUBHOMY HCIOIb30BAaHUIO PECYPCOB B
3aBUCUMOCTH OT ()aKTOPOB BHEIIHEH U BHYTPEHHEH cpelibl MPOEKTa; yCIOBUN MPUMEHEHHUS U METOI0B
pacuera mokasareiedl >(pQEeKTUBHOCTH YIpaBIEHUS pecypcaMmu; 3ajad U TNPUHIUIIOB TMOCTPOCHUS
CUCTEMBI YIPABIEHUS IPOEKTaMU; OCHOBHBIX METOJOB ONTHMAJIbHOIO IUIAHUPOBAHHUSA, a TaKKe
BO3MOKHOCTEH M OTPaHUYEHMI X MPUMEHEHUS B KOHKPETHBIX YCIOBUAX

Ymenus omnpenenstb Uenu, NPEeAMETHYIO 00JacTb W CTPYKTYPHl NPOTPAMMBI, IPOEKTa;
UCIOJIb30BaTh 3HAHHUA 00 OCHOBHBIX MOHSATHSAX YIPaBICHUS NPOEKTaMUu B MpodeccHOoHaNbHOM
NesTeIbHOCTH; PacCUUTHIBATh, WHTEPIPETUPOBATh M MOJEIHPOBATH MOKa3aTean 3(PQPEeKTUBHOCTH
yIOpaBlIeHUs pecypcamMu U 3aTpaTamMH; BbIOMpaThb METOIbl PpACHpPElEICHHUs] PECYpCOB IPOEKTa;
npuHUMaTh 3(PQPEKTUBHBIE CTPATErMYECKUE OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS Ha OCHOBE
HeoOXoIuMOM M JOCTaTOYHOW HMHQOpPMAIMM O pecypcax M 3aTparax U aJeKBaTHBIX CUTYallUH
KPUTEPHEB; BBISBIIATH OTKIIOHEHHUS OT YCTAHOBJICHHBIX KPUTEPHUEB U NOKa3aTenel (yHKIIMOHUPOBAHUS
MPOLIECCOB W AJAMHHHCTPATHUBHBIX PErjJaMeHTOB, 3HAYUMBIX C TOUYKH 3peHHs oOecredyeHus
ONTUMAJILHOTO PEILIECHUS 3aa4 [IPU  YIPABICHUS IPOEKTaMHU.

Hasvix  u (unu) onoim OeamenvHocmu.  OCYIIECTBICHHUS KOHTPOJS  COOTBETCTBUS
pa3pabOTaHHBIX JOKYMEHTOB JEHCTBYIOIIEH HOPMATHBHOM M NPaBOBOW JOKYMEHTAIlMH C TOYKH
3peHusi yIpaBJieHHs] MPOEKTaMH; MPUOOpETaTb OMNBIT JEATENbHOCTH, MPHUMEHsS Ha TpaKTUKe
CIIOCOOHOCTh (POPMYJIMPOBATH COBOKYITHOCTh B3aWMOCBS3aHHBIX 3aj[ady, OCYIIECTBICHUS KOHTPOIS
COOTBETCTBHS pa3pabOTaHHBIX JOKYMEHTOB JICUCTBYIONICH HOPMATUBHON M MPABOBOW JOKYMEHTAIMH
C TOYKU 3pEHUs YIpPaBJICHMs NPOEKTaMH; NPUHATHUSA HE(OPMATIM30BAHHBIX YIPABICHYECKUX
pemeHuii, oOecrneunBarOmMX A(PQPEKTUBHOE HCIOIB30BAaHUE PECYPCOB  IPOECKTA; pacueta
[IOKAa3aTee, XapaKTepU3YIOIIMX PECypchbl M 3aTpaThl IPOEKTa, MpUEMaMH HUX BU3yaJIU3alUU U
MHTEPIpETAINH; TPUOOPETATh OMBIT AEATENIbHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh MPUHUMATD



He(opMaT30BaHHBIC YIIPABICHUECKUE  pEIlIeHus, o0ecnieunBaromue 3QGEeKTUBHOE HCIIOTh30BAHHE
pECypCOB ITPOEKTA.

Copepxanue mnporpaMMbl guciumuinHel: Tema 1. Teopernueckue OCHOBBI YIIpaBJICHHUS
npoektamu; Tema 2. Ilenb u crparerust npoekra; Tema 3. IlmanupoBanume mnpoekta; Tema 4.
VYnpasnenue crouMoctbio npoekra; Tema 5. Konrponps npoekra; Tema 6. YnpaBneHue pecypcamu
npoekTa; Tema 7. YmpaBieHHE 4YeIOBEUECKUMHU pecypcamMu IMpoeKTa (KoMmaHaa MpoekTa); Tema 8.
VYnpasienue puckamu mpoekra; Tema 9. Mapketunr mpoekta; Tema 10. Ouenka s¢ddexkruBHOCTH
MIPOEKTa

3. dopmMa NPOMeKYTOYHOI ATTECTALMM: 3a4ET.
4. Pa3paboTumK: KaH[. 5KOH. HAayK, JOIEHT Kadeapbl 5KOHOMUKH U ToBapoBeneHus Lllelixosa
M. C.



