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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O JUCHUIIJINE
COOTHECEHHBIX C INTAHUPYEMbBIMHU PE3YJbTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI
1.1 Ilnanupyemslii mpouecc 0OydeHus 1o AUCUUIUIMHE YTpaBiIeHUE MPOSKTaMH, Harpal

Ha GOPMUPOBAHUE CIEAYIOMINX KOMIETCHIIUNI:

YuauBepcaabubie komnereHunu (YK):

- CnocoOeH ompeneisaTh KpyT 3a7jad B paMKax IMOCTaBJICHHOM LEIN U BBIOUPATh ONTUMAab-
HBIE CIIOCOOBI MX PEIEHHs], UCXOJ U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpanndeHuit (YK-2).

NHpukaTopsl 10CTHKEHU KOMIIETCHINHN:

- @opMyIHpPYyET COBOKYIHOCTh B3aMMOCBSI3aHHBIX 33/1a4, OOECHEUMBAIOIIUX JOCTHUKECHHE
LIEJH ¢ yYETOM JEHCTBYIOMHKX NpaBoBbIX HOpM (YK-2.1)

- OueHuBaeT MOTPEeOHOCTh B pecypcax U MIIaHUPYET UX HCIOJIb30BAHKE NIPU PEIICHUH 3aa4
B ipodeccronanbHoi aestensHocT (YK-2.2)

- OneHuBaeT BEpPOATHbIE PUCKH U OTPaHUYEHUS B BHIOOpE pEIICHUs MOCTaBICHHBIX 3a]ad
(YK -2.3)

- [IpoexktupyeT pemenue 3aaauu, BEIOMpast onTUManbHbIN crioco0 ee pemenus (YK - 2.4)

1.2 TInanupyemMblie pe3yabTaThl O0yUeHHUs M0 AUCIHUIUIMHE YTIpaBIeHUE TMPOSKTaMH, XapakK-
TEPU3YIOIIMUX 3Tabl (POPMHUPOBAHUS KOMIIETEHIIMNA, COOTHECEHHBIEC C TNIAHUPYEMBIMU Pe3yJbTaTa-
MU OCBOCHHsI 00pa30BaTeIbHON MPOrpaMMbl 1O HampapiieHHio moaroroBku 35.03.08 Boaubie 6uo-
pecypchl H aKBaKYJIbTYpa, HalpaBlIeHHOCTh PbIG0BOACTBO NIpe/ICTaBICHbI B TAOIHIIE:

Kon [TnanupyemMpie pe3ybTaThl 00yICHUS

KOM-
Conepxanue Kox u HaumenoBanue

ne- dopmupyemble 3HaHUS, YMEHUS U
KOMIICTCHIINHU HHJUKATOpa NOCTHIKCHUA

TCH- HaBbIKU

KOMIETEHIINU
17071
1 2 3 4

VK- | Crocoben ompene- | YK - 2.1 ®opmynupyer | 3Hanue: OCHOBHBIX TOHSITHH, TEOPUU
2 JATH KPYr 3aJad B | COBOKYIHOCTh B3aUMOCBSI- | YIPaBJICHUS NMPOEKTaMH; Kiaccupuka-
paMKax TOCTaBJI€H- | 3aHHBIX 3a/a4, 00ecHedu- | UK MPOEKTOB; METOJ0B IMOCTAHOBKH
HOW IIeNM U BBIOM- | BAIOIIMX JIOCTH)KEHHUE Iie- | LeNel MpoeKTa, ero 3aaad MpH 3a/1aH-
paTh ONTHMAJIbHBIE | TU C YYETOM JEWUCTBYIO- | HBIX KPUTEPUSIX, LENEBBIX (DYHKIUSX,

CHOCOOBI MX pelle- | IIHMX MPAaBOBBIX HOPM OTPAaHUYEHUSX OCHOBHBIX HOPMAaTHUB-
HUSA, WCXOOd U3 HBIX U NPABOBBIX MEXAaHU3MOB YIPAB-
JEeNCTBYIOIUX IIpa- JICHUS IPOCKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensate uenu, npeaMer-
IOLUXCA  PECYpPCOB HYIO 00JacTb W CTPYKTYPBI MPOTPaM-
Y OTpaHUYECHUHN MBI, TPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHUAX YIPABJICHUA IIPO-
eKTaMi B TNpodecCHOHATBHOU Jesi-
TEIILHOCTH,

Hasvik: ocyliecTBIEHUSI KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX TOKyMEH-
TOB JICHCTBYIOIIEH HOPMATHUBHOW U
MPaBOBOM JIOKYMEHTALIMM C TOYKHU
3peHus YIpaBJIeHUs IPOEKTaMU

Onvim OesamenvHocmu. TPHOOPETATH
OMBIT JIEATEIHHOCTH, MPUMEHSS Ha
MpPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX
3a7a4, OCYIIECTBJICHUS KOHTPOJS CO-
OTBETCTBHSI Pa3paOOTaHHBIX JOKYMEH-




VK - 2.2 OueHuBaer IIo-
TpeOHOCTh B pecypcax H
TUTAHUPYET HMX HCIIOJIb30-
BaHUE IIpU pELICHUH 3a1a4
B npodeCcCHOHATBHON Jie-
ATCIIBbHOCTU

VK - 2.3 OuenuBaer Be-
pOSATHEIE PUCKH U OIpaHU-
YEHUsI B BHIOOpE pEIICHUS
IIOCTABJICHHBIX 3aJ1a4

TOB JCHCTBYIOIIEH HOPMATHUBHOW U
[PaBOBOM JIOKYMEHTALIMM C TOYKHU
3pEeHUs YIpaBJIeHUS IPOECKTaAMU

3HaHnue: KOHUEMUHM, CTpaTEruii U Mo-
JeNield YIpaBJICHUS PecypcaMu MpOeK-
Ta; KPUTEPHUEB NPUHATUS OpraHU3alU-
OHHO-YIIPABJICHYECKUX PEHICHUN TI0
3(PEeKTUBHOMY HCIIOJIB30BAHUIO pe-
CYpCOB B 3aBHCHMOCTH OT (DaKTOpOB
BHEIIHEH M BHYTPEHHEN Cpeabl IPOEK-
Ta; YCJIOBHUN NPUMEHEHHUS W METOJIOB
pacdera mokasareneid dpPeKTUBHOCTH
yIIpaBICHUS pecypcamu.

Ymenue: paccuutbiBaTh, MHTEPIPETHU-
poBaTh W MOJEIHPOBATH IMOKa3aTeln
3 PEeKTUBHOCTH YIpaBICHUS peECyp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METOIbI
pacmpeneleHns pPecypcoB  MPOEKTa;
npuHUMaTh 3((EeKTUBHBIE CTpaTerH-
YecKue OpraHU3aIMOHHO-
yIpaBICHYECKUE DPEIICHUS Ha OCHOBE
HEOOXOAMMOM W JTOCTATOYHON HH(OP-
MaIliu O pecypcax U 3aTparax U aeK-
BaTHBIX CUTYaI[UU KPUTEPUEB

Hasgvix: npuHsTHS HedopManu3o-
BaHHBIX YIPABICHUECKUX  pPELIEHU,
oOecrieunBaOmuX 3>PPEKTUBHOE UC-
M0JIb30BaHUE PECYPCOB MPOEKTA; pac-
yera TMOKaszaTenei, XapaKTepu3ylo-
IIMX PECypChl W 3aTpaThl MPOEKTa,
MprUeMaMU WX BU3yaTU3allud U UHTEp-
npeTauuu

Onvim  OesmenvHocmu TPUOOPETATH
ONBIT JIEATEIbHOCTH, MPUMEHSS Ha
MPaKTUKE CIOCOOHOCTh MPUHUMATH
He(dOopMaTM30BaHHBIC YITPABICHUYCCKIE
pemeHusi, oOecrneunBamomue dPdek-
TUBHOE UCIOJIb30BaHUE PECYPCOB TPO-
eKTa.

3naHue: OCHOBHBIX IIOJOXKCHMS, TEp-
MUHBI, OINpEIEICHUS U KaTeropuu
YIPAaBICHUSI PUCKAMH, €0 MECTO U
pOJIb B IPOU3BOACTBEHHOM U COLIUAJIb-
HOPKOHOMHMYECKON CHUCTEMAX; METOJIBI
yIpaBJIeHUs] pUCKaMU B BbIOOpeE pelte-
HUS IIOCTABJICHHBIX 3a1a4.

Ymenue: onpenensarb MeTOAbl HJIEH-
TU(QUKALUM U OLEHKU PUCKA, KOTOPbIE
COOTBETCTBYIOT TAHHOM PUCKOBOW CHU-
TyallUd; YMETb HCIIOJIb30BaTh COBpE-

3




YK - 2.4 Ilpoextupyer
perieHue 3a1a4u, BeIOUpas
ONTUMAJBHBIA CIOCOO ee
pelieHus

MEHHBIE CITOCOOBI HMICHTHU(PUKAINH U
OIICHKHM PHUCKa; IPOECKTUPOBATH CUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpHIE
COOTBETCTBYIOT MOJEJIM PUCKOBOHN CHU-
TyalllH; UCTIOIb30BaTh METOABI U TeX-
HOJIOTUM YIPABJICHUS PUCKAMHU MpHU
pEILIeHNH MTOCTABIEHHBIX 3a7a4
Haeuvik: BBIABIECHUS, OIICHKU U YIIPaB-
JICHUs] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTUBOJEUCTBUS PHUCKaM, YIrpo-
3aM U (akTopaM HeonpeAeNEHHOCTH
Onvim  OesmenvHocmu TPUOOPETATH
ONBIT JIEATEIbHOCTH, MPUMEHSS Ha
MPAKTUKE  CIIOCOOHOCTH  BBHISBIISATH,
OLICHMBAThb M YIPABICHUS pPHUCKaAMHU
MPOEKTa, pa3pabaTbiBaTh MEPHI IPOTH-
BOJICUCTBUS pHCKaM, yrpo3am, (akTo-
paM HEONpPeneIEHHOCTH.

3uanue: 3a1a4 U MPUHLIUIIOB MTOCTPOE-
HUSI CUCTEMBI YIIPABICHHS [IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHUMAJILHOTO
IUIAaHUPOBAHMS, a TaKXXe BO3MOXKHO-
CTEl W OTPaHUYECHUHN UX NPUMECHEHUS
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIBIATH OTKJIOHEHUS OT
YCTAQHOBJICHHBIX KPUTEPHUEB U IOKa3a-
Tesel (PyHKIIMOHUPOBAHMS MPOIIECCOB
U aJMMHUCTPAaTHBHBIX PpErJaMEHTOB,
3HaYMMBIX C TOYKHM 3peHHs obecreue-
HUSl ONTHUMAJIBHOIO pEIIEHUs 3ajad
IpU YIpPaBJICHUS IPOSKTaMU

Hagvik: pemieHns KOMIUIEKCa 3KOHO-
MHYECKUX 3a7au M MpPOBEIEHUS BapH-
aHTHBIX PacyeToB NP BBIOOPE ONTH-
MaJIBHBIX pPELIEHUH B YIPaBICHUH
IPOCKTaMH.

Onvim  OdesmenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CIHOCOOHOCTh pELIaTh KOM-
IUIEKC SKOHOMHUYECKHX 3a/1a4 ¥ IpOBe-
JICHHUs BapUAHTHBIX PacueTOB IPH BbI-
0ope ONTUMANbHBIX pEUICHHH B
yIpaBJIEHUU IPOEKTAMHU.




2. OBbEM JUCIUIIVIMHBI B 3AYETHBIX EJIMHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCHA C ITIPEIIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHasi padora ¢ nmpemno-
JaBaTejieM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOSITeNLHAS JKYTOUYHOM aTTe-
ceMecTp| KOCTh .. |IlpakTuy.| 60Ta HA MpoMe- cTanuu
Jeknui, . pabora, 4ac.
3.E. / 4ac. qac. |3AHATHIL, |HKYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTAlMIO, OIlE€HK./324€eT)
yac.
oyHas popma o0yuenus 2024 rox Habopa
4 | 3/108 | 16 | 32 | 0,2 \ 59,8 | 3auer
3aouHasi popma o0yvenus 2024 rog Habopa
5 | 4144 | 4| 8 | 0,2 | 131,8 | 3auer

3. COAEP)KAHUE JUCIUIIVIMHBI, CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMAYECKHNX U BUTOB YUEBHBIX 3AHATUM

3.1 CtpykTypa qucturiuHbl cocTouT u3 10 pas3nenos (Tem):

CTpyKTypa IUCHUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Iens u cTparerus [InanupoBanue npo- | YmpasieHUE CTOUMO-
BbI YIIPABIICHHUS IIPO- MIPOEKTa eKTa CTBIO MPOEKTA
eKTaMH
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YmnpapiieHUE 4esnoBe- | YNpaBieHUE pUCKaAMU
MU IPOEKTA YECKUMU pecypcaMu IIPOEKTa
poekTa (KoMaHaa
IIPOEKTA)
Tema 9. Tema 10.
Mapxketunr npoekta | Ornenka 3¢(eKTuBHO-
CTH IIPOEKTa




3.2 ConepxaHue 3aHATHI JICKIUOHHOTO THUIMA MO JUCUMUIUIMHBI, CTPYKTYPUPOBAHHOE IO pa3eiaaM
C YKa3aHUCM OTBCACHHOI'O HAa HUX KOJUYCCTBA AKaICMHNYCCKUX YdCOB U BUJ10B 3aHSITUN:

HaunmenoBanue
pa3nena (Te-
Mbl) TUCIH-

IJINHDI

Kparkoe cogep:xanue pasjiena

Kos-Bo uacoB

OYHO
3a049YHO

2024 | 20M

TeopeTnueckue
OCHOBEI yIIpaB-
JICHUSI POEK-
TaMU.

Buael nestensHOCTH Ha mipeanpuatuu. BospactaHue
pOJIM CJIOKHBIX MEPONPUATUNA B AESITEIBHOCTU MpPEJi-
npuatus. I[lpoektsl. KpaTkas uctopus ynpaBieHUs
npoektamu. Projectmenemxment. IlepcniekTuBbl pas-
BUTHS yIIpaBieHUs npoekramu. OnpeneneHue npoek-
Ta. OCHOBHBIE MapaMeTphl MPOEKTOB. Buabl MpoeKTOB.
CylmHOCTh ympaBieHUE MpoekTamMu. KHU3HEHHBIN
UKI poekTa. OCOOEHHOCTH YIpaBIEHUS MPOCKTaMHU
Ha MPEIVHBECTUIIMOHHON, WHBECTHUIIMOHHOMW W JKC-
rutyataiiuoHHoi (asax. IIpoGnemaTnka ympaBieHHS
poekTaMu. ba3oBble BapHaHT CXeM yIpaBJIEHUS MpO-
ekramu. HopMaTuBHO-TIpaBOBbIE OCHOBBI YIPABICHUS
IIPOEKTaMHU.

1 0,25

Ilens u cTpare-
T'Us IPOEKTa

Muccusi, BUJIeHUE W CTparerus npoekta. Kpurepuu
noctaHoBku 1eneii SMART. PesynbraThl mpoekra.
VYpasiseMble napaMmeTpsl npoekra. [IpoekTHbIl aHa-
nu3. OleHKa KU3HECTIOCOOHOCTH U (PMHAHCOBOM pea-
nu3zyemocTtu npoekra. CTpykrypa OuM3Hec-IUTaHa Mmpo-
exkta. OCcOOEHHOCTH COCTaBJIEHUs OW3HEC-IUIaHa ISt
Pa3HBIX THIIOB MHBECTHIIMOHHBIX MPOEKTOB. [Ipobie-
Ma MpUBJICUYEHUS MHBECTHUIIMHA U BBIIOJIHEHUS 00s13a-
TEJIBCTB 10 MPOEKTY.

[InanupoBanue
MPOEKTa

[Ipomieccrl u ypoBHU 1iaHupoBanus. CereBbie rpadu-
ku. Texuomorus BpeMeHHBIX rpadukoB. CeTeBbie
TEXHOJIOTUM - 00Ilas XapakTepucTHka. TexHomorus
CPM. CymHOCTh TEXHOJOTUM U €€ OCHOBHBIE MOJIO-
s)keHusi. CxeMa npuMeHeHus TexHonorun CPM. Jlua-
rpamMma ['antra. OCHOBHBIE TOJOXEHUS, O0JIACTH
npumenuMoctd. Metonuka PERT. O6nacte mpume-
HEHUS, OCHOBHBIE XapaKTEPUCTUKU. THUMUYHBIC
OIIMOKY TJIAHWPOBAHUS U UX MOCIIEJCTBUSI.

Ynpasnenue
CTOMMOCTBIO
MpOEKTa

OCHOBHbBIE  TOHSATHS  YOPABJICHUS  CTOUMOCTBIO.
CtpykTypa 3arpar mpoekta. MeToabl OLIEHKH 3aTpar.
[Monstne Oromxera mpoekra. CTpykTypa OrOKeTa.
OcHoBHI Or0KeTHpOBaHus. Pucku 3atpar. CMeTHBIE
pe3epsbl. Kontpoub 3aTpar npoekra. [IpaBuna oneHku
nporpecca. Buapsl 1 MeToasl 3aTpaTr npoekta. Meton
«OCBOGHHOTO oOwvemay. [IporHo3mpoBaHue 3aTpar.
Bnusiare Bb1O0Opa MapKeTHHTOBOM CTpAaTErMu Ha CTO-

0,25




HaumenoBanue
pasnena (Te-
Mbl) TUCIH-

IJIMHDI

Kparkoe congep:xanue pasiena

Koi-Bo uacoB

OYHO
3a049YHO

2024 2024

HMOCTB IIPOCKTA.

KonTpoas npo-
eKTa

Ilens u copep:kaHue KOHTPOJSA INpoekTra. MeTtonbl
KOHTpOJISL NpoekTa. M3mepeHue mporpecca W aHanu3
pe3ynbTaroB. YmpaBieHHEe H3MeHEHHMsIMH. OLeHKka
JOCTHKEHUS Pe3yJbTaToB IIpoekra. Cravya u npuemMka
IPOEKTa. 3aKpbhITHE JOTOBOPOB. BbIX0 U3 IpoeKTa.

0,25

VYnpasnenue
pecypcamu mpo-
eKTa

[lonsTue pecypcoB, (hakTOpOB NMPOU3BOACTBA U 3aTpart.
Tunonorus pecypcoB. Kiaccudukanus 3atpar ans npu-
HATHUS yrpaBieHdeckux pemieHuid. Knaccuduxanus 3a-
TpaT U1 OCYILECTBIICHHS IUIAHHUPOBAHUS U KOHTPOJIA
Crparerust u GU3HEC — MPOIIECCH YIIPaBICHHUS pecypca-
MU U 3aTpartaMH. TeXHOJIOTHs OIpeeIeHus] MoTpeOHO-
CTH B pecypcax, HEOOXOAUMBIX M IOCTATOYHBIX JJIS pea-
JU3aLUN CTPATErMYECKUX 3a1ad. MapKeTUHI pecypcoB.
TexHonorns U3MepeHuss U OLEHKH pecypcoB. McTouHn-
KU PECYPCOB

Ynpasnenue
YeJIOBEYSCKUMU
pecypcamu mpo-

exTa (KoMaH/1a
MPOEKTa

Ponp menemxepa B 3((EeKTUBHOM yIpaBIIEHUH TIPO-
exTamMu. TpeOoBaHUs, NPEABIBIIEMBIE K MEHEIKEPY
npoekTa. BbiOop 3(pQPEKTUBHOrO CTHIS YIpPaBICHHS
npoektoM. PopMupoBaHME M Pa3BUTHE KOMAaH]bI
npoekTa. [IpuHUunnbel GopMupoBaHHUs KOMaHIBI IPO-
exTa. PoneBble QyHKIMM YICHOB KOMaH[BI IPOCKTA.
D¢ dexTrBHOCTE KOMaHABI ITpoeKTa. Metoabl hopmu-
pOBaHMS KOMaH/BI ITpoekTa. OpraHu3anrnoHHast OJIHU-
TUKa U TICHUXOJIOTHYECKUH KIMMAaT B KOMaHJE MPOEK-
ta. OpraHu3anvoHHasl KyJbTypa KoMaHIbl. MOTUBH-
pOBaHUE YYAaCTHUKOB MpoekTa. OpraHu3alus B3auMo-
JIEUCTBUS C 3aMHTEPECOBAaHHBIMU cTOpoHaMu. CTpare-
T'HH YIIPaBJICHUS 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

VYnpasnenue
pUCKaMu IIpo-
eKTa

Mecto ympaBieHHs puUCKaMH B OOIIEH CTPYKType
yhopaBieHus npoekrtamu. [loHsTHE pHUCKa, OCHOBHBIE
BUJIBI PUCKOB IpoekTa. [Ipoueccsl ynpaBieHus: puc-
kamu. [Iporiecc muaHupoBaHusl yNpaBIeHUS] PUCKAMH.
[lonstTne mana ynpasieHus puckamu. Ilponecc
unaeHTudukauy puckoB. KauecTBeHHas: OICHKA pHC-
Ka C TIOMOIIBIO 3KCIEPTHBIX OLEHOK PUCKOB. PaHxu-
pOBaHUE U OLIEHKA PUCKOB B 3aBUCUMOCTH OT BEpPOSIT-
HOCTH HACTYIUICHHMSI PUCKA U CEPbE3HOCTH PUCKOBBIX
nocneAcTBUil. UuCIeHHOE BBIpaXKEHUE OTAEIIbHBIX
puckoB. MeToabl CHUKEHUS PUCKOB. BEIOOp MeTO10B
CHIDKeHHs puckoB. CpezactBa KOHTpous 3P PeKTUBHO-
CTH CHUKEHUS PUCKOB.




Koi-Bo uacoB

HaunmeHnoBanue
Ne pasjiena (re- Kparkoe conep:kanue pasaesia 0YHO
Mbl) TUCIH- 32049HO
TUIMHBI
2024 Al
9. MapkeTuHr CoBpeMeHHasi KOHIEMIMS MAapKETUHTa B YIPABJICHUU
IIpoeKTa npoekraMu. MapkeTUHroBble ucciaenoanus. Paspa-
00TKa MapKETHHTOBOW cTpaTeruu mpoekrta. [Iporpam- 1 0.5
Ma MapKeTHHTa MpoeKTa. BromkeT MapKeTHHTa Ipo- ’
ekTa. Peaninm3anusi MapkeTUHTa POEKTA. YTpaBICHUE
MapKETHHTOM B paMKax YIPaBJICHUS MPOCKTAMHU.
10. | Ouenka 3¢ dex- | OCHOBHBIC MPUHIMIBI ONEHKH 3(P(HEKTUBHOCTH TPO-
TUBHOCTH MPO- | €KTOB. McXOoHbIE MaHHBIC NI OICHKH 3((HEKTHUBHO-
eKTa ctu o mpoekta. OcHOBHBIE TTOKazaTen dP(HEKTUBHO-
CTH MpOoeKTa. BlusHUe prcKa U HEOTPEICIICHHOCTH Ha 1 0.5
o1ieHKY 3¢ (eKTUBHOCTH TTpoekTa. OCHOBHBIC MTOHSATHUS ’
TeMbl: 3(P(PEKTUBHOCTh MPOEKTA, WHBECTULIUU, MHBE-
CTUIIMOHHBIA MPOEKT, KpuTepun (H(HEKTUBHOCTH HH-
BECTULIHUI
Hroro: 16 4

3.3 ConeprxaHue MPAKTUYECKUX 3aHATUNA MO AUCHUIUIMHE, B TOM YHCIIE€ 3JIEMEHTOB IIPAKTHU-
YeCKOM MOJrOTOBKH, CTPYKTYPHUPOBAHHOE IO pa3zesiaM ¢ YKa3aHHEeM OTBEIEHHOTO Ha HUX KOJHuye-
CTBa aKaJIeMMYECKUX YaCOB U BUJOB 3aHSITHII:

KoJs1-Bo yacoB

Haume-
Ne u Ha3BaHMe ceMUHAPOB / MpaK- B

HoOBaHHe THYECKHUX 3aHATHII / Ia00PATOPHLIX " 3201HO

pasnena parop TeKYyIIero KoH-

Ne pabot OYHO

(TeMbI) . TpoJIst
Dnemenmul npaKmMuuecKoll noo2o-

JUCITHII-

HHBI MoeKu 2024
2024
1. | Teoperu- | Buabl nedarenbHOCTH Ha mnpeanpus- | OueHKa npaBuilb-

YCCKHUC THUH. B03paCTaHI/I€ pOJII/I CJIOKHBIX HOCTH BBIIIOJIHC-

OCHOBBI MEPOTIPUSTHI B NIEATEITBHOCTH TpeE/- HUS

ynpasne- | npustus. [Ipoektsl. KpaTkas uctopusi | TeCTOBBIX 3a/1a-

HUS TIPO- | YOPABJICHUS TpoeKTamMu. Projectme- | HMIA, MOATOTOBKA

CKTaMMH. HCII>KMCHT. HepCHeKTHBBI paSBI/ITI/I}I JOKJIaga
ynpasieHus: npoektamu. Omnpenerne-
HUe mpoekTa. OCHOBHBIE MapaMETpPhI
npoekToB. Buasl mnpoektoB. Cymr- 2 0,5
HOCTh yIIpaBlieHUE MpoekTtamu. Kusz-
HEHHBIN UK TipoekTa. OcoOeHHOCTH
YIpaBICHUSA IIPOEKTaMH Ha IIpEIUH-
BECTHIIMOHHOM, WHBECTHIIMOHHON U
SKCIUTyaTaloHHON (hazax. IIpobme-
MaTuKa yrmpamjieHus npoektamu. ba-
30BBIE BApUAHT CXEM YIIPABICHUSA
npoekTaMu. HopMaTHBHO-TIPaBOBBIC




KoJ-Bo yacoB

Haume-

Ne u Ha3BaHMe ceMUHAPOB / MpaK- B
HOBAMME | o yeckux 3ansTHil / 1a60paTOPHBIX - 3A0HHO
pasnena patop TeKyIIero KoH-

Ne padot OYHO
(TeMbI) . TpoJIs

Dnemenmul npaKmMuuecKoll noo2o-
AUCIMII-
MHBI moeKu 2024
2024
OCHOBBI YIPABJICHUS IPOECKTAMM.
(3auﬂmue C UCROTIb30BAHUCM MEemMOOd
""mo3zo0601i amaxu'’)

2. Lens u Muccust, BumeHue u crparterus npo- | OleHka nmpaBuib-
cTparerus | ekta. KpurTepun NOCTaHOBKM Iiesieid | HOCTH BBIOJTHCHHS
npoekra | SMART.  Pesyneratel  npoekra. | JIOTHHCCKHX M TC-

Vhpasisiemble napameTpbl npoekra, | CTOBPIX 3alaHHH,
IpoexTHbIi amanms. OLeHKa Xu3He- | o o op H CHTYall

o OHHBIX U pacyeT-
CIOCOOHOCTH M (PMHAHCOBOM peaiu-

C 6 HbIX 3aaa4
3yeMocT! mpoekTa. CTPYKTYpa OM3- | yonycanve noknana
Hec-TiaHa mpoekTa. (OcobeHHOCTH
cocTaBJIeHHs] OM3HEc-IUIaHa IS pa3-

HBIX TUIIOB MHBECTUIMOHHBIX IPOEK- 2 0,5
ToB. [IpoOnema mnpuBieueHuss MHBe-
CTHIIMA W BBIMOJHEHUS 00s3aTEILCTB
10 TIPOEKTY.
Onemenm Npakxmuyeckou no020mMoGKuU.
PazpaboTka cTpyKTypbl OCHOBHBIX pasje-
JI0B OM3HEC-TIIaHa
(Banamue c ucnoavzosanue memooa
ananuza Koukpemuwix cumyayuii - Cu-
myayusa — npoonema; Cumyayus-
uaIIOCmpayus)
3. | IImanupo- | [Iporecchl u ypoBHU IUTaHUpOBaHMs. | OlEHKa NpaBuIib-
BaHUE CereBbie rpaduku. TexHomOTHS Bpe- | HOCTH BBIIOJHEHUS
NpOeKTa | MEHHBIX IpapukoB. CeTeBble TeXHO- | JOTMHCCKHX M TC-
JIOTHH - 00mmIas Xxapakrepuctuka. Tex- | CTOBBIX 3a/laHuH,
Hosorust CPM. CyuiHoCTh TEXHOJIO- KeHCOB 1 CHTyalln-
OHHBIX U pacyeT-
MU U €€ OCHOBHBbIE nosioxkeHus. Cxe-
CPM HBIX 3aaa4
Ma TPUMEHEHUs TEXHOJOTUU - | Hammcanue noxana
Huarpamma ['antra. OCHOBHBIE TMO-
2 0,25
JIOKEHUs, 001acTb MPUMEHHUMOCTH. KoHTpombHas
Meroauka PERT. O6mnacts nmpumeHe- pabora
HUSI, OCHOBHbBIE XapaKTepUCTUKU. TH-
MUYHbIE OLIMOKYU TUIAHUPOBAHUS U UX
MOCJIE/ICTBHSI.
3anamue ¢ UCROTB30GAHUE MEMO0aA
AHAU3A  KOHKPEMHbIX Ccumyayuu -
Keiic-cmaou)

4. | Vnpasne- | OCHOBHbIE MOHATHS yIpaBieHUs cro- | OleHKa npaBuib-

HUE CTOU- | UMOCThI0. CTpyKTypa 3aTpaT NpoeKTa. | HOCTH BBITOIHCHUS 1
MOCTBIO | Meronbl ouenku 3arpar. Ilomstme | JIOTHHCCKHX M TC- 2
npoekra | Oomkera mpoekta. CTpykrypa Orox- | CTOBBIX 3a/laHHH,

KCHCOB U CUTyalu-




KoJ-Bo yacoB

Haunme-
Ne u Ha3BaHMe ceMUHAPOB / MpaK- Bu
HOBaHHUE . a 32049HO
pasnena THYEeCKUX 3aHATHI / 1a00paTOPHBIX TeKyIIero KoH-
Ne [ padot Tpoas 0YHO
Dnemenmul npaKmMuuecKoll noo2o-
AMCLMII-
moexu
JIMHBI 2024 2024
xeta. OCHOBBI  OFOKETHUPOBAHMS. | OHHBIX M PacyeT-
Pucku 3arpar. CMmeTHBIE pe3epBBHI. HBIX 3a]1a4
Kontponp 3arpar mpoekra. Ilpapumma | HAIMCAHUC JTOKIA/A
OLIEHKHU Mporpecca. Buabl U MeToabl
3aTpaT npoekta. MeToJ «OCBOEHHOTO
oowsemay. [IporHosmpoBaHue 3aTpar.
Brnusane BbIOOpa MapKETHHTOBOM
CTpaTEruy Ha CTOUMOCTh ITPOEKTA.
(Banamue c ucnoavzosanue memooa
ananuza Koukpemuvix cumyayuii - Cu-
myayua — npoonema; Cumyayus-
unIIOCmMpayus)
dnemenmovl _npaKkmuueckoi_nod2omos-
Ku:
anamumuyeckas oopabomka y4emuou u
omuemnol unpopmayuu ¢ Yeivio npums-
Musi YNpasneH4ecKux pewenull u OyeHKu
aghgpexmusnocmu @yHKYUOHUPOBAHUS
npoexma,
9KOHOMUYeCKas: OuacHocmuxa ¢ gex-
MUBHOCMU YNPAGLEHUSI OCHENHCHbIMU NO-
mMoKamu
5. | Kontpons | Llens u comepkanue KOHTpOJsi mpo- | OueHka mpaBuilb-
npoekTa | ekra. MeTOoIbl KOHTPOJIS MpOeKTa. | HOCTH BBIMOTHCHUS
M3mepenne nporpecca ¥ aHamus pe- | JIOTHICCKHX HTC-
3yNbTaTOB. YIIPaBIEHUE H3MeHeHus- | CTOBDIX 3a/laHuH,
Mu. OLEHKa JOCTHXKEHHUS pe3yibTa- KeHCOB 1 CHTyalln- 1
OHHBIX M pacueT-
TOB mnpoekta. Caaya U MpUeMKa Ipo- 4
HBIX 3a/1a4
eKTa. 3aKpbITHE JOr0BOPOB. Berxog us | o0 ToKIaNa
MPOEKTA.
3anamue c¢ ucnonvioeanue memooa
AHANU3A KOHKPEMHBIX cumyauyui -
Keiic-cmaou)
6. | Ymopasne- | [lonarue pecypcoB, (akropoB mpous- | OueHka ImpaBHIIb-
HHE pe- | BOACTBA M 3aTpar. Tumonorus pecyp- | HOCTH BBITIONHCHHSA
cypcamu COB. Kﬂaccn(bI/IKauI/m 3aTpaTr i IIpu- HOFI/I‘ICCKI/IXI/ITS-
npoekra | HATUSA  YNpaBICHYECKHX [S11(:1%178 CTOBBIX 3a/laHHM,
Knaccudukanus 3atpar mist ocymect- | KCHCOB M CUTyallu-
JICHUS] TUIAHMPOBAHUS W  KOHTpojst | OHHBIX M pacqder-
Crpateruss W OHW3HEC — MPOIECCHI HBIX 3a/1a1 4 1
yIpaBleHNs pecypcaMd M 3aTparamy. | HAlMCaHHC T0Kiajna
TexHONOTHA OTpeaeIeHus MOTpeOHO- Yernbiit
CTH B pecypcax, HeOOXOIMMBIX U JIO- onpoc
CTaTOYHBIX JUISl peaju3allii CTpaTerH-
4ecKuX 3a7ad. MapKeTHHT pPeCcypcoB.
TexHonorus U3MEepeHus U OLCHKH pe-
cypcoB. McTouHHMKY pecypcoB

10




Haume-
HOBaHHeE
pasnena
(TeMbI)
AMCUUII-
JIMHBI

Ne u Ha3BaHMe ceMUHAPOB / MpaK-
THYEeCKUX 3aHATHI / 1a00paTOPHBIX
padot
Dnemenmul npaKmMuuecKoll noo2o-
moeKu

Bun
TeKyIIero KoH-
TPOJIst

KoJ-Bo yacoB

3a049YHO

OYHO

2024 2024

3ansamue c¢ ucnoavzoeanue memooa
AHAMU3a KOHKPEMHbBIX CUMYyayuil -
Keiic-cmaou)

VYnpasine-
HHUEC YCJIO-
BEYECKHU-
MU pecyp-
camH Ipo-
eKkTa (Ko-
MaHaa
MPOeKTa

Ponsr wmenemkepa B addexTuBHOM
yIpaBieHUU TmpoekTtamu. TpebOoBa-
HUS, TIPEABSBISIEMBIE K MEHEDKEPY
npoekTa. Beibop s¢ddexkruBHOrO CTH-
75 ynpasieHus npoektoM. Dopmupo-
BaHUE U Pa3BUTHE KOMAaH[bI MIPOCKTA.
[MpuHIMTIIBL OPMHUPOBAHUS KOMAHIBI
npoekTa. PoneBble (yHKIMH YJICHOB
KOMaHJIbI TIpoekTa. I(HPEKTUBHOCTD
KOMaHJIbl IpoekTa. Meronsl (opmu-
poBaHUsI KOMaH/bI TpoekTa. OpraHu-
3allMOHHAs MOJUTHKA U TICUX0JIOTHYe-
CKMIl KJIMMAaT B KOMaHJE IPOEKTa.
OpraHu3anyoHHas KyJabTypa KOMaH-
apl.  MOTHBUpOBaHHWE YYaCTHHKOB
npoekta. OpraHuzanus B3auMoJICii-
CTBHSI C 3aMHTEPECOBaHHBIMU CTOPO-
Hamu. CTpareruu ymnpaBJieHUs 3auH-
TEPECOBAHHBIMU CTOPOHAMH.

3ansamue c¢ ucnoavzoeanue memooa
AHAMU3A KOHKDEMHbIX Ccumyayui -
Keiic-cmaou)

OLieHKa MpaBUIIb-
HOCTH BBITIOJTHEHHUS
JIOTHYECKHX H Te-
CTOBBIX 3aJIaHMUM,
KeICOB U cUTyaIu-
OHHBIX U pacyeT-
HBIX 33134
HaIMCaHue JOKIaaa

VYupasine-
HUE puc-
KaMu Ipo-
eKTa

Mecto ynpaBieHHus pUCKaMy B 001Ien
CTPYKTypE VIIPaBJIECHUS TMPOCKTAMHU.
[TonsiTue pucka, OCHOBHBIE BHJIbI
puckoB npoekTa. [Ipoueccs ympasie-
Hus puckamu. lIpouecc mnanuposa-
HUS ynpaBieHus puckamu. [lonstue
I1aHa ynpasieHus puckamu. IIpo-
necc uneHtudukanuu puckon. Kaue-
CTBEHHAsl OLICHKA PUCKA C ITOMOUIBIO
SKCHEPTHBIX OLIEHOK PUCKOB. PaHxu-
POBAaHME U OLIEHKA PUCKOB B 3aBUCH-
MOCTH OT BEPOSITHOCTH HACTYILICHUS
PUCKa U CEPBE3HOCTH PUCKOBBIX IO-
cineAacTBU. YMCIEHHOE BbIpaXKEHHUE
OTJACJIBHBIX PUCKOB. METONBI CHUXKE-
HUS PUCKOB. BBIOOp METOI0B CHUXKe-
HUsl puckoB. CpeacTBa KOHTPOIS d-
(EeKTUBHOCTH CHHKEHUS PUCKOB.
3anamue ¢ UCNONL30GAHUE MEMO0a
aHanu3a KOHKPEMHbIX CcUumyauuii -
Keiic-cmaou)

OreHKa MPaBHITb-
HOCTH BBITIOJTHCHUS
JIOTUYECKHX U Te-
CTOBBIX 3aJIaHMUI,
KeICOB U cUTyaIu-
OHHBIX U pacyer-
HBIX 33724
HamMCcaHue AOKJana

0,5

11




KoJu-Bo yacos
Haume-
Ne u Ha3BaHMe ceMUHAPOB / MpaK- B
HOBAMME | o yeckux 3ansTHil / 1a60paTOPHBIX - 3A0HHO
pa3iena parop TeKYIIero KOH-
Ne padot OYHO
(TeMbI) . TpoJIs
Inemenmuvl npakmuueckoil no02o-
AUCIUTI-
HHBI moeKu 2024
2024
dnemenmvl _npaKmuueckoi noo2o-
MOGKU:
K1accugurayus puckos, 6vlsgleHue
ocobenHocmell Ux 603HUKHOBEHUS U
VNpagnenus,;
npogedeHue 6bl00pa Medncoy CHOCO-
bamu nepedayu puckos, ocyujecmaeie-
Hue
COOMBEMCMBYIOWUX PACUEMO8 K HUM,
8b100p noOxoosawe2o mamemamuye-
CK020 UHCMPYMEHmMAapusl 011 peueHus
3a0ay ananuza u oYyeHKU puckog npo-
exma.
9. Mapke- | CoBpeMeHHasi KOHIIETIUSI MapKeTuH- | OleHKa nmpaBuilb-
THHT IIPO- | Ta B YIPABJICHUU IIPOEKTaMHu. Mapke- | HOCTH BBIIIOTHCHHS
eKTa THHIOBBIE HCCIIEN0BaHus. Pa3paborka | JIOTHICCKUX 1 TC-
MapKETHHITOBOM CTpareruu mpoekra, | CTOBBIX 3a1aHNH,
KE€HCOB U CUTyalu-
[IporpaMma MapKeTHHra HpoekTa. | ‘oncOB M CHIYall
OHHBIX U pacCyecT-
broxer mapkeruHra npoekra. Peanu- P
y HBIX 3aaa4 O 5
32l MAPKETHHIA MPOEKTA. YTIPAB- | yorwcnnne nownana 4 ,
JIeHUEe MapKETUHTOM B paMKax yIpaB-
JICHUS IPOEKTaMH.
(Banamue c ucnonvzoéanue memooa
ananuza Koukpemuwlx cumyayuii - Cu-
myayua — npoonema; Cumyauus-
uaIIOCmpayus)
1 Onenka | OCHOBHBIE NPUHLUMIBI OLEHKH 3¢- | OueHka npaBuib-
0. | »oddek- | pekruBHOCTH mTpPOEKTOB. McxomHble | HOCTH BBINOJHCHUA
THUBHOCTU | J@HHBIE JJI OUEHKM d>(peKkTHBHOCTH | JOTHUCCKHX M TC-
npoekta | 0 mnpoekra. OcCHOBHbIE TIOKasaresn | CTOBPIX 3a1aHHH,
KE€HCOB U CUTyalu-
5 }EKTHBHOCTH TpOeKTa. Bimsaue | <ohcOB M CHTyall
OHHBIX U pacyeT-
pUCKa U HEOIpPEeAeTICHHOCTH Ha OLICH-
O HBIX 3aaa4 O 5
Ky a¢bdexrnBHOCTH npoekTa. OCHOB- | .. ToKTaa 4 ,
HBbIE MOHATHUSA TeMBbL: 3((PEeKTUBHOCTH
MPOEKTa, MHBECTHLMH, HHBECTHLIMOH- | Koprponpias pa-
HbI} MPOEKT, KPUTEPHHU 3P PEeKTUBHO- 6oTa
CTH UHBECTULIUN
3anamue ¢ UCRONB306AHUE MEMO0aA
aAHAlu3ad KOHKpPEMmHbIX cumyauuﬁ -
Keiic-cmaou)
Hroro: 32 8

12
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3.4 CopnepxaHue CaMOCTOSITEIBHOW pa0dOThl OOYYArONIUXCS MO JUCIUILIINHE, CTPYKTYPHPO-
BAaHHOE I10 pa3/iesiaM C YKa3aHHWEM OTBEJECHHOIO Ha HUX KOJIMYECTBA aKaJeMHUYECKUX YacOB U BUJIOB
CaMOCTOSTEIIbHON PabOThI

HaunmenoBanue pasaesa (Te-
MbI) AU CHHILTHHBI

Bua camocrositenibHoi pado-
ThI

KoJ-Bo yacoB

OYHO

3a049HO

2024

2024

TeopeTnueckue OCHOBBI yIIpaB-
JICHUSA NPOCKTaMHU.

[IpopaboTka mMaTepuanoB JeK-
[UH.

N3yueHue pexkoMeHIOBAH-
HOW y4yeOHO-METOIMYECKOM
JIUTEPATYPBHI.

CocraBneHue KapTOTEKH HO-
BBIX ITOHSITHH;

Hanucanue noknana. Pemenue
TECTOBLIX 3amaHui. Perrenue
POOJIEMHO-CUTYAITMOHHBIX
3aJ51a4, Kerc-cTaam.
[ToaroroBka K 3a4ery.

12

Ilenb 1 cTparerus mpoeKTa

[IpopaboTka mMaTepuanoB JeK-
[UH.

N3yueHue pexKoMEeHIOBAH-
HOW y4yeOHO-METOIMYECKOM
JUTEPATYPHI.

CocraBneHue KapTOTEKH HO-
BBIX ITOHSITHH;

Hanucanue noknana. Pemenue
TECTOBLIX 3amaHui. Perrenue
POOJIEMHO-CUTYaITMOHHBIX
3a7a4, Kec-CTaau, pacuyeTHBIX
3a1a4

[ToaroroBka K 3a4eTy.

12

IInanupoBaHue npoekTa

[IpopaboTka MaTepuanioB JieK-
IUH.

N3yueHne peKoOMEeHIOBAH-
HOW y4eOHO-METOJMYECKOM
JUTEPATYPHL.

CocraBieHue KapTOTEKH HO-
BBIX TTOHSTHH;

Hamucanue nokimana. Pemenne
TECTOBBIX 3ajJaHuii. Pelenue
PpoOJIEMHO-CUTYaIIMOHHBIX
3a/1a4, KEHC-CTad, pacuETHBIX
3aaq

[ToaroroBka K 3a4ery.

12

VYnpaBieHue CTOUMOCTBIO MPO-
eKTa

[IpopaboTka mMaTepuansoB JeK-
[UH.

N3yueHue pexkoMeHIOBAH-
HOW y4yeOHO-METOIMYECKOH
JUTEPaTypBHI.

CocraBiieHne KapTOTE€KH HO-
BBIX ITOHSITHH;

12

14




HaumenoBanue pasjaesia (Te-
MbI) IM CIIATIITAHBI

Buna camocrositesqibHOI pado-
ThbI

KoJs1-Bo yacoB

OYHO

3a049YHO

2024

2024

Hanucanue noknaga. Pemenue
TECTOBLIX 3amaHui. Pernrenue
POOJIEMHO-CUTYaITMOHHBIX
3a7a4, Kec-CTaau, pacuyeTHBIX
3a1a4

[ToaroroBka K 3a4eTy.

KoHnTpoas npoekra

[IpopaboTka MaTepuanoB Jiek-
IHAH.

N3yueHne peKOMEHIOBAH-
HOW y4eOHO-METOAMYECKOM
JUTEPATYPHL.

CocraBieHue KapTOTEKH HO-
BBIX TIOHSTHH;

Hamucanue nokimana. Pemenne
TECTOBHIX 3ajJaHuii. Pelienue
poOJIEMHO-CUTYaIIMOHHBIX
3a/1a4, KENUC-CTau, pacyETHBIX
3amaq

[ToaroroBka K 3a4ery.

12

YnpasieHue pecypcamu mpoeK-
Ta

[IpopaboTka mMaTepuanoB JeK-
[UH.

N3yueHue pexkoMeHIOBAH-
HOW y4yeOHO-METOIMYECKOM
JIUTEPATYPHI. CocraBneHue
KapTOTEKH HOBBIX MOHSTHIA;
Hamucanue nokimana. Pemenune
TECTOBBIX 3aJaHuii. Pemenue
MPOOIEMHO-CUTYAIIHOHHBIX
3a/1a4, KEHUC-CTau, pacuETHBIX
3a1a4y

[ToaroroBka K 3a4ery.

12

VYmpaBieHre 4eI0BeueCKUMHU
pecypcamu npoekTa (KoMaH 1a
MPOEKTa

[IpopaboTka mMaTepuanoB JeK-
[UH.

N3yueHue pexkoMEeHIOBAH-
HOW y4yeOHO-METOIMYECKOH
JIUTEPATYPHI. CocraBneHue
KapTOTEKH HOBBIX MOHSTHIA;
Hamucanue nokimana. Pemenne
TECTOBBIX 3ajaHui. PelieHue
MPOOIEMHO-CUTYAIIHOHHBIX
3ajJa4, KeHc-CcTajH.
[ToaroroBka K 3a4eTy.

12

VYmpasieHue puckamMu poeKTa

[IpopaboTka MaTepuanoB JieK-
1102078

N3yueHne pexKoOMEeHIOBAH-
HOW y4eOHO-METOJUYECKOM
JIUTEPATYPHL.

CocraBieHUe KapTOTEKH HO-

12

15




HaumenoBanue pasjaesia (Te-
MbI) IM CIIATIITAHBI

Buna camocrositesqibHOI pado-
ThbI

KoJs1-Bo yacoB

OYHO

3a049YHO

2024

2024

BBIX TTIOHSTHH;

Hamucanue nokmana. Pemenne
TECTOBBIX 3aaHuil. Pemenue
poOJIEMHO-CUTYaIIMOHHBIX
3a/1a4, KeUCc-CTau., paCu4eTHBIX
3amaq

[ToaroroBka K 3a4ery.

MapkeTuHT TpoeKTa

[IpopaboTka mMaTepuanoB JeK-
[UH.

N3yueHue pexkoMEeHIOBAH-
HOM y4yeOHO-METOIMYECKOM
JIUTEPATYPHI.

CocraBneHue KapTOTEKH HO-
BBIX ITOHSITHH;

Hanucanue noknana. Pemenue
TECTOBLIX 3amaHui. Perrenue
POOJIEMHO-CUTYaITMOHHBIX
3a7a4, Kec-CTaau, pacuyeTHBIX
3a1a4

[ToaroroBka K 3a4eTy.

12

10

Onenka 3¢ (eKTUBHOCTH MPOEK-
Ta

[IpopaboTka MaTepuanioB JieK-
LY.

N3yueHne peKoOMEHIOBAH-
HOW y4eOHO-METOAMYECKOM
JIUTEPATYPHL.

CocraBieHrue KapTOTEKH HO-
BBIX TTIOHSTHH;

Hamucanue nokimana. Pemenune
TECTOBBIX 3aJaHuii. Pelenue
poOJIEMHO-CUTYaIIMOHHBIX
3a/1a4, KENC-CTau, pacuETHBIX
3a7a4

[ToaroroBka K 3a4eTy.

5,8

19,8

IToaroroBka K MpOMEKYTOUYHOU aTTECTAIlUU

KoHTakTHBIE Yachl HA NIPOMEKYTOYHYIO
aTTeCTANMNI0

0,2

0,2

Hroro:

60

132
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4. IEPEYEHD Y‘IEBvHO-METOI[I/I‘IECKOFO OBECIIEYEHUA 115
CAMOCTOSATEJBHOU PABOTBI OBYUAIOIIUXCA IO JUCHUIIJIMHE
CamocrosTenpHas paboTa 00yJaronuxcs Mo JUCIUTIIHHE 00€CTIeYnBaeTCs

Ne pazgena
JUCIHIIIMHDI.
Bua camocro-
ATEJIbLHON pa-

HaumenoBanue
Yy4eOHO-MeTOANYEeCKHX MAaTepHaIoB

KoandecTBo B 0M0/IHOTEKE / CCHLIIKA
Ha 9bC

00ThI
Tema 1. Kucenes, A. A. YnpaBieHue MpoeKTaMu :
Teopernueckue |yueOnuxk : [16+] / A. A. Kucenes. —

OCHOBBI YITIpaB-
JIEHUS  TPOCK-
TaMHu
Uszyuenue pe-
KOMEHO0BAH-
HOU yuebOHO-
Mmemoouue-
CKOU Jumepa-
mypol.
Ilooeomoska «
3ayemy.

Mocksa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0. — PexxumM JocTyma: 1mo moAmmmcKe.
— URL:
https://biblioclub.ru/index.php?page=book

&i1d=697955 — bubmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKCT : 31€KTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHAaMeHTaIb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aure-
muH, B. M. Aasmiun, K. A. barparnonu [u
ap.] ; moxa pea. B. M. Asbmmna, O. H.
Unennoii. — Mocksa : M3gaTenbCckuil 1oM
Bricmiel mkoisl skoHoMuKH, 2022. — 800
C. : Wi, Tabn. — (YuyeOunku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOJIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578 — bubnuorp. B kH. — ISBN
978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YipaBienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I.
— Pexxum noctyna: nmo noamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997— bubmuorp. B kH. — ISBN
978-5-394-05026-8. — Tekct : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmus, 1O. b. Ynpasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : snexTpoHHbIH // JlaHb : 35€KTPOH-
HO-OMOIMOTEYHasT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373
Pexum pocrtyna: nias aBTopu3. MOJIb30Ba-
TeJen.

https://e.lanbook.com/book/331373

Tema 2.
Ilens u cTpare-
T'Usl IPOEKTa

Kucenes, A. A. YnpasieHue npoekTamMu
yaeOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menaua, 2023. — 460 c. :

JJURL:

https://biblioclub.ru/index.php?page=b
00k&1d=697955

17



H3yuenue pe-
KOMEeHOO0B8AH-
HOU y4ebHo-
Memoouye-
cKou Jqumepa-
mypaol.
Iloocomoska
3auemy.

WL, Ta0. — PexkxumM JocTyma: 1mo moAmmcKe.
URL:
https://biblioclub.ru/index.php?page=book

&i1d=697955 — bubmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKCT : 31€KTPOHHBIN.

VYnpasnenue npoektamu : QyHAaMeHTaIb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aune-
muH, B. M. Aasmiun, K. A. barparnonn [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Unennoii. — Mocksa : M3gaTenbCckuil 1oM
Bricmiel mkoisl skoHoMuKH, 2022. — 800
C. : Wi, Tabn. — (YueOunku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOJIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&1d=699578 — bubnuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). —  DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpaBienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JNamkoB u K°, 2023. — 258 ¢. : cxem., Ta0II.
— Pexxum noctyna: mo noamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — Tekct : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmus, 0. b. Ynpasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : snekTpoHHbIH // JlaHb : 35I€KTPOH-
HO-OMONIHMOTEYHAsT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexum pocrtyna: nias aBTOpu3. MOJIb30Ba-
TeJen.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
MPOEKTa

Uszyuenue pe-
KOMEeHOO0B8AH-
HOU yuebOHo-
Memoouye-
cKou qumepa-
mypbi.
Tloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoeKTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Meaua, 2023. — 460 c. :
WL, Ta0MI. — PexxuM JoCTyma: 1mo moAmmcKe.
— URL:
https://biblioclub.ru/index.php?page=book

&i1d=697955 — bubmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKkCT : 31€KTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHAaMeHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Aure-
muH, B. M. Aasmiun, K. A. barparnonn [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Unennoii. — Mocksa : M3gaTenbckuil 1oM
Bricmiel mkosbsl skoHoMuKH, 2022. — 800

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=699578

18




C. : Wi, Tabn. — (YuyeOunku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
TIOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578 — bubnuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

®omunues, A. H. YnpaBienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JNamkoB u K°, 2023. — 258 ¢. : cxem., Ta0II.
— Pexxum noctyna: mo noamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — Tekct : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmus, 0. b. Ynpasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : snexTpoHHbIH // JlaHb : 35€KTpOH-
HO-OMONIHMOTEYHAsT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexum pocrtyna: nnas aBTopu3. MOJIb30Ba-
TeJen.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MPOEKTa

U3zyuenue pe-
KOMEHOO0BAH-
HOU yuebHO-
Mmemoouye-
CKOU Jumepa-
mypeol.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Meaua, 2023. — 460 c. :
WL, Ta0. — PexkxuM JoCTyma: 1mo moAmcKe.
— URL:
https://biblioclub.ru/index.php?page=book

&i1d=697955 — bubmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKCT : 31€KTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHAaMeHTaIb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aure-
muH, B. M. Aasmiun, K. A. barparnonn [u
ap.] ; moxa pea. B. M. Asbmmna, O. H.
Unennoii. — Mocksa : M3gaTenbckuil 1oM
Bricmiel mkoisl skoHoMuKH, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOJIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578— bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

19



®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexum nocryna: no noxnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubmuorp. B xH. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=696997

Tema S.
KonTposs npo-
eKTa

HU3yuenue pe-
KOMEeHOO0B8AH-
HOU y4ebHo-
Memoouye-
cKou Jqumepa-
mypbol.
Iloocomoska
3auemy.

Kucenes, A. A. YnpaBieHue npoeKTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0I. — PexxuM JocTyma: 1mo mojmmcke.
URL:
https://biblioclub.ru/index.php?page=book
&i1d=697955 — bubmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKCT : 31€KTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : QyHAaMeHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Aune-
muH, B. M. Aasmiun, K. A. barparnonn [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Unennoii. — Mocksa : M3gaTenbCckuil 1oM
Bricmiel mkoisl skoHoMuKH, 2022. — 800
C. : Wi, Tabn. — (YueOunku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOJIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578— bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YipaBienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JNamkoB u K°, 2023. — 258 ¢. : cxem., TaOII.
— Pexxum noctyna: mo noamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997 — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — Tekct : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=696997

Munmug, 1O. b. Ynpasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : snekTpoHHbIH // JlaHb : 35€KTPOH-
HO-OMOIMOTEYHasT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexum pocrtyna: nias aBTopu3. MOJIb30Ba-
TeJen.

https://e.lanbook.com/book/331373

20



Tema 6.
Yupasnenue
pecypcamu
MPOEKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU y4ebHo-
Memoouue-

cKou Jqumepa-

mypaol.
Tloozo-

moexKka K 3ade-

my.

Kucenes, A. A. YnpaiieHne NpOeKTamH :
yuebnuk : [16+] / A. A. Kucenen. —
Mocksa : Tupexr-Meaua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo mofmnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&1d=697955— bubmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 3IEKTPOHHBIMH.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=697955

VYnupasnenue npoektamu : QyHIaMEHTATb-
HBIM Kypc : yueOHuk : [16+] / A. B. Aune-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wnbunoil. — Mocksa : M3gaTenbckuil 1omM
Bricmieli mxonsl sxoHomuku, 2022. — 800
C. : Ui, Tabn. — (Yuebuuku Bricmieii mko-
JBI PKOHOMHKH). — Pexxum goctyma: 1o
MOJIMUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubmuorp. B xH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexum nocryna: nmo nmoxamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubmuorp. B xH. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=696997

Mungms, FO. b. YopaBnenue npoexkramu
: yuebnoe nocooue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsduna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexkrponHslii // JlaHb : 3MeKTpPOH-
HO-OMONMOTEUHAsT cUcTeMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum mocrtyma: muisi aBTOpPHU3. TOJIH30BaA-
TEJEeH.

https://e.lanbook.com/book/331373

Tema 7.
Ynpasnenue
YeJI0BEUYECKH-
MU pecypcaMu
mpoekTa (Ko-
MaH/1a MPOeKTa
Uszyuenue
[peKoMeHO0-
B8AHHOU YueDd-
HO-
Memoouue-
cKou Jqumepa-

Kucenes, A. A. YnpasieHne NpoeKkTamH :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : Tupexr-Meaua, 2023. — 460 c. :
WL, Ta0n. — PexxumM gocTyna: mo mofmnucke.
URL:
https://biblioclub.ru/index.php?page=book

&1d=697955 — bubGnwmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 3IEKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=697955

VYnupasnenue npoektamu : GyHIaMEHTATb-
HBIM Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=699578

21




mypul.
Toozomoska x

3auemy.

ap.] ; nox pen. B. M. Anpmuna, O. H.
Nnbunoit. — Mocksa : M3narenbckuii Jom
Bricmeir mkonsl skoHoMukn, 2022. — 800
C. : Ui, Tabn. — (Yuebuuku Bricmieii mko-
7Bl DKOHOMHMKH). — Pexxum poctyma: 1o
MTOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Teker :
JJIEKTPOHHBIN.

®omuues, A. H. Ynpasnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexum nocryna: no nmoxmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubmuorp. B xH. — ISBN
978-5-394-05026-8. — TekcT : 2JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=696997

Munpmus, FO. b. Ynpasnenue npoexkramu
: yuebnoe nocooue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsbduna, 2022.
— 158 c¢. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponHslii // JlaHb : 3MeKTpPOH-
HO-OMONIMOTEYHAasi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum mocrtyma: muisi aBTOpPHU3. TOJIH30BaA-
TEJEeH.

https://e.lanbook.com/book/331373

Tema 8.
Ynpasnenue
pHUCKaMu TIpo-
eKTa
Uszyuenue pe-
KOMeHOO08AH-
HOU yuebHO-

Memoouue-
CKOU Jumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebnuk : [16+] / A. A. Kucenen. —
Mocksa : upexkr-Menua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo mofamnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmumorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : SIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=697955

Yupasnenue npoektamu : QyHIaMEHTATb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Anbmiun, K. A. barparuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Nnbunoit. — Mocksa : M3narenbckuii Jom
Bricmeir mkonsl skoHoMukn, 2022. — 800
C. : Ui, Tabn. — (Yuebuuku Bricmieii mko-
7Bl DKOHOMHKH). — Pexxum poctyma: 1o
MTOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubmuorp. B xH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Teker :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=699578

22



®omuues, A. H. Ynpasnenue npoekTami :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexum nocryna: no noxnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubmuorp. B xH. — ISBN
978-5-394-05026-8. — TekcT : 2JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=696997

Mungmus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocodue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsduna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponHslii // JlaHb : 3MeKTpPOH-
HO-OMONIMOTeYHAasi  CUCTEMa. URL:
https://e.lanbook.com/book/331373
Pexxum moctyma: muisi aBTOpPHU3. TOJIH30BaA-
TEJeH.

https://e.lanbook.com/book/331373

Tema 9.
MapkeTuHr
IpOEeKTa
HUszyuenue pe-
KOMEHOO0BAH-
HOU y4uebOHO-
Memoouue-
cKoUu qumepa-
mypbl.
Iloozomosexa k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebnuk : [16+] / A. A. Kucenen. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo mofmnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmumorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : SIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=697955

Ynupasnenue npoektamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Anbmiun, K. A. barparuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Nnbunoit. — Mocksa : M3narenbckuii 1om
Bricmeir mkonsl skoHoMukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricmieii mko-
7Bl DKOHOMHMKH). — Pexxum poctyma: 1o
MTOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubmuorp. B xH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Teker :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=699578

®omuues, A. H. Ynpasnenue npoekTami :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexum nocryna: nmo nmoxamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubmuorp. B xH. — ISBN
978-5-394-05026-8. — TekcT : 2JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. YopaBnenue npoexkramu
: yuebnoe nocodue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.JM. Ckpsbuna, 2022.

https://e.lanbook.com/book/331373
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— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponHslii // JlaHb : 3MeKTpPOH-
HO-OMONIMOTeYHasi CUCTEMa. URL:
https://e.lanbook.com/book/331373—  Pe-
KMM JIOCTYIIa: JIIsi aBTOPHU3. IMOJIb30BaTe-
JIeH.

Tema 10.
Orenka >¢-
(EeKTUBHOCTH
POEKTa
H3yuenue pe-
KOMeHO08AH-
HOU yuebHO-
Memoouue-
CcKoU n1umepa-
mypeol.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpasiieHne NpoeKTamH :
yuebnuk : [16+] / A. A. Kucenen. —
Mocksa : Tupexr-Meaua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo moAmnucke.
URL:
https://biblioclub.ru/index.php?page=book
&1d=697955— bubmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 3IEKTPOHHBIMH.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=697955

Yupasnenue npoektamu : QyHIaMEHTATb-
HBIM Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Anbiiun, K. A. barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbckuii 1oM
Bricmeir mkomsl skoHoMukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricmieii mko-
Tl OKOHOMHKH). — Pexxum noctyma: mo
MOJIMUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&i1d=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., TabI.
— Pexum nocryna: no nmoxmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubmuorp. B xH. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungms, FO. b. YopaBnenue nmpoexkramu
: yuebnoe nocooue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsduna, 2022.
— 158 c¢. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponHslii // JlaHb : 3MeKTpOH-
HO-OMONMOTEUHAsT cUcTeMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum moctyma: muisi aBTOpPHU3. TOJIH30BA-
TEJEeH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHAJIBI IS TPOBEJIEHUA TIPOMEXYTOYHOM

ATTECTAIIMHN

5.1 llepeyeHb KOMIETEHUMH € YKa3aHUEM ITANOB MX (POPMUPOBaAHMS B MpoLecce 0CBOEHNsI 00pa30BaTeIbHOI MPOrpaMMbl

Kox komme- HanMeHOBaHHe B pesyabTare n3yyenusi y4eO0HOMH JUCHHUILINHBI 00y4alouecsi 10JIKHbI:
tenmnuu / Un- | Coaepikanne Kkom- T L ———
JAUKATOP /10- NneTeHUnH (WIN ee I 3Tan II 3Tan
CTHOKEH ST yacTH) CTH3KEHHSI KOMIIe- 3HATE VMeTE HaBbIk 1 (MJIH) ONBIT J€-
KOMIETeHIHH TCHIUH ATEJbHOCTH
(YK-2/ YK- Crnoco0eH ompene- @opMynHpyeT CO- | OCHOBHBIE MTOHATHUS, TEOPUH | ONIPEAENIATh eI, IPEIMETHYIO | OCYIIECTBICHUSI KOHTPOJIS
2.1) JATH KPYT 3a/1a4 B BOKYITHOCTh B3aU- | YOPaBJICHUS  IMPOEKTaMH; | 00JIaCTh M CTPYKTYpPY TpO- | COOTBETCTBUS pa3zpaboTaH-
paMKax IOCTaBJIECH- MOCBSI3aHHBIX 3a- | KJacCCU(PHUKAIUIO MMPOEKTOB; | FPaMMBbI, MPOEKTa; HCIOIb30- | HBIX  JIOKYyMEHTOB  Jei-
HOU I1eNTU ¥ BBIOMpaTh | Jay, oOecreunBa- | METOJbI MIOCTAHOBKM Lesieil | BaTh 3HAHUS 00 OCHOBHBIX IO- | CTBYIOLICH HOPMAaTHBHON U
ONTUMAJIbHBIE CIIOCO- | IOIIUX JOCTHKEHUE | MPOEKTa, €ro 3aJayd IpHU | HATUAX YOPaBICHUS IPOCKTAMU | IPABOBOM TOKYMEHTALUU C
OBl UX pelIeHus, uc- LIEJH C yUYETOM 3aJJaHHBIX KPUTEpPUSX, Le- | B MPO(PECCHOHATBHON AEATENb- | TOUKH 3PEHUS YIPaBICHUS
XOJIsl U3 ACUCTBYIO- JEHCTBYIOIIUX JeBBIX (QYHKIHSAX, OTPAHU- | HOCTU pOEKTaMHu; MPHOOpeTaTh
LIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHMSX; OCHOBHBIE HOpMa- ONBIT JEATEIbHOCTU, IPHU-
MMEIOIINXCS peECyp- THBHBIE U IIPAaBOBbIE MeXa- MEHSAsI Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPAaBIEHUS MPOEK- COOHOCTH  (pOPMYTUPOBATH
TaMH. COBOKYIIHOCTh B3aUMOCBSI-
3aHHBIX 3a7a4, OCYIECTB-
JIEHUs KOHTPOJS COOTBET-
CTBHsI pa3pabOTaHHBIX MO-
KYMEHTOB  JIEMCTBYIOIIECH
HOPMATHBHOM U IIPaBOBOU
JOKYMEHTallul C TOYKH
3peHusl yIpaBJIEHUs MTPOEK-
TaMH
(YK-2/ YK- | Cnocoben  ompene- | OueHuBaer MO- | KOHILICTIIIUKM, CTPATerMd W | PaCCUUTHIBATh, HMHTEPIPETUPO- | IPUHATUS  HEPOpMaIH30-
2.2) JATh KpYr 3aJad B | TpeOHOCTH B pe- | MOJENM YIOpaBlIEHUS pe- | BaTb M MOJETUPOBATH MOKAa3a- | BAHHBIX  YIPaBIECHYECKUX
paMKax TIOCTaBJIEH- | Cypcax M IUIaHUPY- | CypcaMH MpPOEKTa; KpuTe- | Tend APGPEKTUBHOCTH YIpaB- | pelieHuil, obecreynBaro-
HOM LIeTIM U BBIOMpATh | €T HUX HCIOJNb30Ba- | pUM TPHUHATHUS OpraHu3a- | JICHUs pecypcaMu U 3aTpatamy; | mmx dddexTuBHOE  HC-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUIEHUH | IUOHHO-YNPaBICHUECKUX BBIOMpPATh METOABI pacIpelie- | MOJb30BaHKe pecypcoB
OBl WX peIlIeHus, uc- | 3a1a4 B mpodeccu- | pemeHU 1o 3PGEKTHUBHO- | JICHUS] PECYpPCOB MPOEKTa; MPH- | MPOEKTa; pacuera IoKa3a-
XOJsl W3 JEeWCTBYIO- | OHAJBHOM AEATEeNb- | My HCIIOJIB30BAaHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | Teled, XapaKTepH3YIOUINX




Koa xommne-

. HauMeHOBAHHTE B pe3yabTare usyueHnusi ydeOHOH TUCHUILINHBI 00y4ar0uecs J0JIKHBI:
Tenuun / Un- oJep:KaHue KOM-
nmlclamp no- | mevemmmm (mamee | VMEATOPA A0 I 571an 1 51an 11l oram
CTHIKEHHSI yacTu) CTHKCHMSI KOMII€- 3HATE VrMeTE HaBbIk u (MJIH) ONBIT J€-
KOMIIeTeHIMH TCHINHA ATEJbHOCTH
IIMX TIPABOBBIX HOPM, | HOCTH COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHU3alMOHHO- | PECYpChl M 3aTpaTrhbl Mpo-
UMEIOIIUXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBICHUYECKUE PEIICHUS Ha | €KTa,
COB U OIpaHUYEHUI peHHEW cpeasl TMPOEKTa; | OCHOBE HEOOXOIMMON W JIOCTa- | MpUEMaMH WX BHU3yaJIH3a-
YCIIOBUSL TMPUMEHEHHS U | TOYHOUW WHGPOpPMAIMU O pecyp- | IMM W  HMHTEPIpETaIH;
METOJIbl pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpeTaTh OMbBIT Jes-
nen 3¢ (HEKTUBHOCTH | CHUTYaIlUU KPUTEPUEB TEJIbHOCTH, NPUMEHSs Ha
YIIPABJICHUS PECYpPCaMU. IIPaKTHUKE CIIOCOOHOCTh
OpUHUMaTh  HedopMmau-
30BAHHBIC YIIPABICHYECKHE
peuieHus, oOecrneunBaro-
e 3G PeKTUBHOE UCTIOIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- Cnocoben  ompene- | OnieHUBaeT  BEpO- | OCHOBHBIE MOJIOKEHUS, | ONPENIENISITh METOJIBI HACHTH- | BBISIBIICHUS, OIEHKA U
2.3) JSTh KPYr 3a4ad B | ATHBIE PHUCKKM ¥ | TePMUHBI, OINpeAeNeHUs U | (GUKAIMM U OIEHKHU PUCKA, KO- | YIPABICHUS PHUCKAMH IIPO-
paMKax TIOCTaBJIEH- | OTPAHUYEHHUS B BbI- | KATETOPUH yIIpaBJE€HUS | TOPbIE COOTBETCTBYIOT JAaHHOM | eKTa; pa3paboTKu Mep Ipo-

HOM 1eJI1 U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pelIeHus, Uc-
X04sl W3 JEHCTBYIO-
IIMX TPAaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB ¥ OrpaHU4CHUI

Oope pemieHus Io-
CTaBJICHHBIX 33]1a4

pUCKaMu, €ro MeCTo U poJib
B MIPOM3BOACTBEHHON U CO-
UAJILHOPKOHOMHUYECKOMU
CHUCTEMax; METOJIbI YIpaB-
JeHHUs pHUCKaMH B BBIOOpE
pelieHuss  MOCTaBJICHHBIX
3a1a4

PUCKOBOM  CUTyallMH; YMETb
HCIIOJb30BaTh ~ COBPEMEHHBIC
CrocoObl  MICHTH(PUKAIUU U
OIICHKH PHCKa; MPOECKTUPOBATH
CHCTEMBI YIIPABJIEHUS PUCKAMH,
KOTOpBbIE COOTBETCTBYIOT MO-
JIETI1 PUCKOBOW CHUTyalluu; UC-
MIOJIb30BaTh METONBI M TEXHO-
JIOTUU YOPABICHHUS PpUCKAMU
MpU PEIIEHUU TMOCTABICHHBIX
3amad

TUBOACHCTBUA puckam,
yrpo3amMm © (akTopaMm He-
onpeAenéHHOCTH;  TPUOO-

peTatb ONBIT JESTEeNbHO-
CTH, IIPUMEHAI Ha IIPaKTH-
K€ CIOCOOHOCTH BBISIBIISITH,
OLICHUBATL W YHPABJICHUA
pUCKaMU TPOEKTa, paspa-
0aTeIBaTh MEpHl MPOTHBO-
JICUCTBUSA pHUCKaM, YIpo-
3aM, (pakTopam Heompene-
JIEHHOCTH.
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Koa xommne-

B pe3yabTare usyueHnusi ydeOHOH TUCHUILINHBI 00y4ar0uecs J0JIKHBI:

. Conepianne Kom HaunmenoBanue
TeHuuu / Uu- -
o HHIUKATOpPA 10- IIT 3Tan
JAUKATOP /10- NneTeHINH (WIN ee I 3Tan II 3Tan
CTH3KEHMSI KOMIIe- HaBbIk u (MJIH) ONBIT J€-
CTHIKEHHS qacTH) — 3HaTh YMmerh
KOMIETeHIIHH 1 ATEJILHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBL TO- | BBISIBIATh  OTKJIOHEHHMS  OT | PELIEHUS KOMILIEKCa 3KO-
2.4) JIATH Kpyr 3axad B | IICHUE 3aJa4d, Bbl- | CTPOCHUS CHUCTEMBI YIIpaB- | YCTAHOBJICHHBIX KPUTEPUEB H | HOMHMYECKHX 3aJa4y U IIPO-
paMKax TIOCTaBJICH- | OMpasi ONTHUMalb- | JICHHS TPOCKTaMHU; OCHOB- | TTOKa3aTelied (YHKIIMOHUPOBA- | BEJICHUS BAapUAHTHBIX pac-

HOM 1eJTi U BEIOUPATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pelIeHus, Uc-
X04sl W3 JEHCTBYIO-
IIMX TPABOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB ¥ OrpaHU4CHUI

HBII criocob ee pe-
ICHHSI

HBIE METOJbI ONTHUMAJILHO-
ro IJaHUPOBAHUSA, a TAKKE
BO3MOXKHOCTH U OIpaHU-
YeHUs MX IPUMEHEHHS B
KOHKPETHBIX YCIOBHUAX

HUs MPOLCCCOB U aAIMHUHUCTpPA-
THUBHBIX PETIAMEHTOB, 3HAYH-
MBIX C TOYKH 3pEHHS obOecrie-
YEeHUS! ONTHMAILHOTO PEIICHHS
3a/1a4 IIpU  yIPABJICHUS NIPOEK-
TaMu

YeTOB TpU BBIOOpPE ONTH-
MaJIbHBIX ~ pEHIeHU B
yIpaBICHUN  TPOEKTAMU;
npuoOpeTaTh OMBIT JIes-
TETHHOCTH, TIPUMEHSSA Ha
MpaKTHUKE CIOCOOHOCTh
pemaTh KOMIUIEKC 3KOHO-
MUYECKHX 3aJady U IpoBe-
JICHUSI BapUaHTHBIX pacye-
TOB TIpM BBIOOpE ONTH-
MajJbHbIX  pPCLICHHH B
yIpaBICHUH MPOEKTaAMHU.
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5.2 Onucanue nokasareJieil 1 KpuTepreB OLCHUBAHUSA KOMIIETEHIMIA HA Pa3JIMYHBIX dTanax ux GopMuUpoOBaHMs, ONMCAHNE LKA OLleHUBA-

KomnereHiuu Ha pa3nuyHbIX 3Tanax ux (OpMHUPOBAHUS OIICHUBAIOTCS IIKAJION: «3a4TEHO», «HE 3a4T€HO» B (hopMe 3ayeTa.

HHUA

5.2.1 Onucanne mKajabl ONEHUBAHUA CHOPMHUPOBAHHOCTH KOMIIETECHIIUI

5.2.2 Onucanue nokasareseil M KpUTEPHEB OLICHMBAHUS KOMIIETCHIIMI HA Pa3JIMYHBIX 3Tanax ux GOpMHPOBaHUS

Pezynomam o6yuenus
HO oucyuniuHne

R'pumepuu U nokasaméeiiu OUeHU6AHUA DE3Y/IbMmAaAmaoe oﬁyltemm

Heé 3a4meHo

3aUYmeno

I >tan
3HaTh OCHOBHEIE IIOHSTHS,
TEOpUHU YIPABICHUS TPOEK-
TaMH, KJIacCU(PUKAIUIO TIPO-
CKTOB, MCTOJAbI IIOCTAHOBKHU
LeJied MpoeKTa, €ro 3agadyu
IIpU 3aJaHHBIX KPUTEPHUIX,
HeNeBbIX (PYHKIUAX, Orpa-
HHUYCHUAX; OCHOBHBIC HOp-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBl YIIPaBICHUSA IIPO-

@parMeHTapHble 3HAHUA OC-
HOBHBIX  TOHSTHUH,  TEOpUH
yIpaBJIEHUSI NPOEKTaMH; KJlac-
cU(UKALNIO TPOEKTOB; METO/I0B
MOCTAHOBKH LIeJIeH IPOEKTa, €ro
3aJlauM IpU 3aJaHHBIX KPUTEPU-
AX, IENeBbIX (YHKLIHUAX, Orpa-
HUYEHMSIX; OCHOBHBIX HOpMa-
TUBHBIX U TPABOBBIX MEXaHU3-
MOB YIIPaBJICHUS TPOEKTAMHU.

/ OTeyTCcTBHE 3HAHUT

Henousinbie 3Hanust

OCHOBHBIX TOHSITHUM, TEOPUH
YIPaBJICHUS MIPOCKTaMU;
KJIacCU(PUKAIMIO TPOEKTOB;
METOJ0B TOCTAaHOBKM IIEJIel
IIPOEKTA, €ro 3ajadyu Ipu 3a-
JAHHBIX KPUTEPUSX, LETEBbIX

GyHKIUSAX,  OTpaHUYEHUSX;
OCHOBHBIX HOPMATUBHBIX U
IIPABOBBIX MEXaHHU3MOB

YIIPABJICHUS IIPOECKTaMU

CdopmupoBaHHbIe, HO CO-
JAepakainue oTaeJbHbIe mpode-
Jbl 3HAHUSI OCHOBHBIX IOHS-
THI, TEOPUN yIIPaBICHUS MPO-
eKTaMH; KIIaCCHU(PUKAIUIO
MIPOEKTOB; METOJOB IIOCTa-
HOBKM LEJIEd TMPOEKTa, €ro
3a/1a4d IIpU 3aJaHHBIX KpHUTe-
pUsiX, TIENeBbIX (QYHKIHSX,
OTrpaHUYECHUSX; OCHOBHBIX
HOPMAaTHUBHBIX U MPaBOBBIX

CdopmupoBanHbie U CcH-
creMaTH4YecKue 3HAHMA
OCHOBHBIX TIOHSTHI, TeO-
puil ympaBJeHHsS MPOEKTa-
MH; KJIacCU(UKALUIO Tpo-
€KTOB; METOJOB IOCTaHOB-
KM LIeJIeH IIPOEKTa, ero 3a-
Jla4¥ TIpU 33JJaHHBIX KpUTE-
pUSX, LEIEeBBIX (YHKITUIX,
OTPAaHUYEHUSX; OCHOBHBIX
HOPMATHBHBIX U MPABOBBIX

eKTaMHU. MEXaHHU3MOB yIpaBJICHUS | MEXaHU3MOB  YIpaBIEHUS
(YK-2/ YK-2.1) MIPOEKTAMHU MIPOCKTaMU

Il sran ®parmeHTapHoe yMeHue onpe-| B umeom ycnemHoe, HO He|B menoM ycnemHoe, HO co-|YcneliHoe 71 cHu-
YMerb ompenensaTh  LENH, | JeNATh LEeIH, MPEAMETHYIO 00-|cHCTeMAaTHYecKoe YMeHHe | iepskaliee oTaeIbHble NMpode-|cTeMaTHyecKoe yMeHue
NpeIMeTHYI0  00JacTb M |JIaCTh U CTPYKTYPY IPOrPaMMBI, |ONPENENaTh LENH, MpeaMeT-|Jibl YMeHUe ONpeleisaTh 1N, |ONpeneisaTh Lead, Mpe-

CTPYKTYpPY TpPOTpPaMMbI, MpO-
€KTa;, HCIIOIL30BaTh 3HAHUS
00  OCHOBHBIX  IOHSATHIX
yIpaBlIeHUsT TMPOEKTaMH B
npoecCHOHATLHON JesTelNb-
noctu (YK-2 / YK-2.1)

MPOEKTa; WCIOJb30BaTh 3HAHUS
00 OCHOBHBIX TOHSTHSAX YIpPaB-
JICHUSI TIPOCKTaMH B TIPO¢eccro-
HaJpHOH pmesrtenbHOocTH / OT-
CYyTCTBHE YMEHH

HYI0O 00NacTb M CTPYKTYpPY
pPOrpaMMbl, TIPOEKTa; HC-
M0JIb30BaTh 3HAHMS 00 OcC-
HOBHBIX TIOHSATHUSX YIIpaBJe-
HUSl TIPOCKTaMU B TpodeccH-
OHAJILHOM NEITEILHOCTHU

npeaMeTHyI0  o0macTh U
CTPYKTYpy MPOrpamMMmbl, MpoO-
€KTa; UCIIOJIb30BaTh 3HAHUSA 00
OCHOBHBIX TIOHATHSX YIIPaB-
JIEHUS TpOoeKTaMu B Tpodec-
CUOHAJILHOHN OEITEILHOCTH

METHYI0 00JacTh U CTPYK-
Typy TPOTPAMMBI, TIPOCKTA;
UCIIONIb30BaTh 3HAHUS 00
OCHOBHBIX TIOHSTHSIX
yIpaBICHUS TMPOCKTAMHU B
npodecCHOHAIbHON  Jiesi-
TETHHOCTHU

III >Tam
Baanerr HaBbIKaMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparMeHTapHOe  NPUMEHEeHHe
HABBIKOB OCYILIECTBIICHHUS KOH-
TPOJISL COOTBETCTBHUSl pa3pado-

B nesiom ycnemHoe, HO He cHu-
cTeMaTH4ecKoe TpHUMeHeHue
HABBLIKOB OCYIIECTBIICHUS

B umesiom ycnemHoe, HO ¢o-
NMPOBOKIAI0IIEeCs] OT/eJbHbI-
MM OIMOKaAMU TPUMEHEHHe

Ycneninoe ) | cH-
cTeMaTH4YecKoe MpUMeHe-
HHE HABBIKOB OCYIICCTB-
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Pe3ynomam ooyuenus

Kpumepuu U nokaszameilu OUCHU6AHRUA pe3)/ibmanos oﬁyqenuﬂ

no oucyunaune He 3aumeno 3aumeno
BETCTBUS pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JEHCTBYIO- | KOHTPOJS COOTBETCTBHS pa3-|HABBLIKOB OCYILIECTBJICHUS | JICHUSI KOHTPOJSA COOTBET-
JOKYMEHTOB  JICUCTBYIOLICH |IIIeli HOPMAaTHUBHOM W IPaBOBOM | paOOTaHHBIX JTOKYMEHTOB | KOHTPOJII COOTBETCTBUS pa3-|CTBUS pa3padOTaHHBIX J10-

HOPMAaTUBHOM H TPaBOBOM
JOKYMEHTAlMM C TOYKH 3pe-
HUsl YNPABIICHUS INPOEKTAMU;
npuoOpeTaTh OMBIT JEATelNb-
HOCTH, NIPUMEHSSI HA MPAKTH-
K€ CIOCOOHOCTh (OPMYIUPO-
BAaThb COBOKYIHOCTh B3auUMO-
CBSI3aHHBIX 3a/lay, OCYIECTB-
JIeHUsT KOHTpOJISI  COOTBET-
CTBHsI pa3pabOTaHHBIX JOKY-
MEHTOB JICMCTBYIOIIEH HOp-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTAallUM C TOYKH 3pPEHHUS

JOKYMEHTallul C TOYKH 3pEHUs
yIpaBJIEHUSI MPOEKTaMU; MPHOO-
peratb  ONBIT  JCSATECIBHOCTH,
NpPUMEHSS Ha NPaKTHKE CIIOCO0-
HOCTb (DOPMYJIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3aJad,
OCYILIECTBIICHUS] KOHTPOJISI COOT-
BETCTBHUS pa3pabOTaHHBIX JIOKY-
MEHTOB JICHCTBYIOLIEW HOpMa-
TUBHOW U IIPAaBOBOM OKYMEHTa-
LU C TOYKH 3PEHUS YIPABICHUS
npoektamu/ OTCyTCTBHE HABbI-
KOB

JICUCTBYIOIIEH HOPMATUBHOMN
U IIPAaBOBOM JOKYMEHTALUU C
TOYKH 3pEHHS]  yNpaBJICHUS
IIPOEKTaMU; npuobperaTh
OTBIT JI€ATEIbHOCTH, MpUME-
HSS Ha TMpPaKTHKE CII0CO0-
HOCTh (OPMYJIHUPOBATH COBO-
KYIHOCTb  B3aMMOCBSI3aHHBIX
3aJa4, OCYIIECTBJIEHUS KOH-
TPOJSL COOTBETCTBHS pa3zpabo-
TaHHBIX JOKYMEHTOB Jeii-
CTBYIOLIEH HOPMAaTUBHOM U
MPaBOBOM JOKYMEHTAllMU C

paboOTaHHBIX JTOKYMEHTOB
JNEUCTBYIOIEH HOPMAaTUBHOU
YU TPaBOBOM JOKYMEHTAI[UU C
TOYKH 3pEHUsl  YIpaBICHUS
MPOCKTaAMU; nmpuoOpeTaTh
OTBIT JNIEATENHHOCTH, MpPUME-
HsIS Ha MPAKTUKE CIIOCOOHOCTD
(dbopMynupoBaTh COBOKYTI-
HOCTh B3aWMOCBSI3aHHBIX 3a-
Jad, OCYIIECTBICHHUS KOH-
TPOJISi COOTBETCTBUS pazpado-
TaHHBIX  JIOKYMEHTOB  JICH-
CTBYIOIIE1 HOPMAaTHBHOM H

KYMEHTOB  JEHCTBYIOIIEH
HOPMATUBHOM M IPaBOBOH
JOKYMEHTallud C TOYKH
3peHUsl YIPaBICHUS MPOCK-
TaMH;, TPUOOPETaTh OIBIT
NESTEIIbHOCTH,  MPUMEHSIS
Ha TMPAKTUKE CIOCOOHOCTh
GbopMyIUpOBaTh COBOKYII-

HOCTb B3aMMOCBs3aHHBIX
3aaad, OCYHICCTBJICHUA
KOHTPOJIA COOTBETCTBHUA

pa3paboTaHHBIX JTOKYMEH-
TOB JEHCTBYIOIIEH HOpMa-

YIPpaBIECHUA IPOECKTaAMU TOYKM 3pPEHUS YIPaBJICHUs |[IPABOBOM JOKYMEHTAllUd C|TUBHOW U IIPaBOBOU JOKY-

(YK-2/YK-2.1) IIpOEKTaMU TOYKM 3pEHUS]  YNPABJICHUSA |MEHTAllUH C TOYKHU 3PEHUS
IIPOEKTaMU YIPaBIECHUS POECKTAMU

[ sTan @dparmeHTapHble 3HAHWSA KOH- | HemosiHble 3HAHMS CdopmupoBannbie, HO co- | ChopMupOBaHHBIE U CH-

3HaTh KOHLEMIHMH, CTpare-
TMM U MOJEIH YIpaBICHUS
pecypcaMu IpOeKTa; KpHTe-
pUHU TIPUHSATUS OpraHU3allU-
OHHO-YIIPABIICHYECKUX  pe-
meHud 1o AHPEeKTUBHOMY
HCIOJIb30BAHUIO PECYpPCOB B
3aBUCUMOCTH OT (paKTopoB
BHEIIHEHW ¥  BHYTPEHHEH
Cpelbl MPOEKTa; YCIOBUSA
MPUMEHEHHSI M1 METOJIbI pac-
yeta mokaszarened dddek-

LEeNUMi, CTpaTeruii u Mojeien
YIPaBICHUSI peCypcaMH IMPOEK-
Ta; KPUTEPUEB NPUHATHUS Opra-
HHU3alMOHHO-YIIPaBICHUYECKUX

pemieHut 10 APPEKTUBHOMY
UCTIOJIB30BAaHUIO PECYPCOB B
3aBUCHMOCTH  OT  (paKToOpoB

BHEIIHEH M BHYTPEHHEU Cpebl
IIPOEKTA; YCIOBUI NPUMEHEHUS
M METOJOB pacuera Iokazare-
nei >pQPeKTUBHOCTH yIpaBie-
HUS PECypCaMu.

KOHLIEIILUMM, CTpaTerui u
MOJIETIEH  yOpaBJEHUs pe-
cypcamMH TPOEKTa; KPUTEPH-
€B TMPUHATHUA OpraHu3allu-
OHHO-YIIPABJIICHYECKUX  pe-
meHud 1o 3¢ HEKTUBHOMY
UCIIOJIb30BAHUIO PECYPCOB B
3aBUCUMOCTH OT (PpaKTOPOB

BHEIIHEH W  BHYTPCHHEH
Cpelbl TPOEKTa; YCIOBUU
IPUMEHEHHS U METOJOB

pacdyeta Tmokaszareneil d¢-

Aep:Kalue OTAe/IbHbIE MPo-
0eIbl 3HAHUA KOHIICTIIIHIA,
CTpaTerui U MOJEIIEH yIpas-
JIEHUsl pecypcamH IPOEKTa;
KpPUTEPUEB TPUHATHUS Opra-
HU3ALMOHHO-

YIPAaBICHYECKUX  pELICHUU
mo 3¢pHEKTUBHOMY HCTOJb-
30BaHUI0 PECYpPCOB B 3aBU-
CUMOCTH OT (haKTOpPOB BHEIII-
HE W BHYTPEHHEU CpeElbl
MPOEKTA; YCIOBUI MPUMEHE-

cTeMaTHYeCKue  3HAHMUSA
KOHIIEMIIHUM, CTpaTeruii u
MOJENEN yIpaBICHUS pe-
CypcaMH NIpPOEKTa; KpUTe-
pYEB MPUHSATUS OpraHu3a-
LWOHHO-YIIPABICHYECKUX
pemeHnit 1o 3¢ pexTuB-
HOMY HMCIOJIb30BaHUIO pe-
CYpCOB B 3aBUCHMOCTH OT
(GbakTOpOB  BHENIHEH U
BHYTPEHHEH Cpeabl Ipo-
€KTa; YCIOBUI TpHUMEHE-
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TUBHOCTH YIpPABJICHUS pe- (EKTHBHOCTH  YNpaBICHHS | HUSI U METOJNOB pacyera IO- | HUSI M METOJIOB pacyera
cCypcami. / OTcyTcTBUE 3HAHMIA pecypcami. kazarened  3ddexTuBHOCTH | MOKazarened 3pdexTus-

(VK-2/ VK-2.2)

VIIpaBJICHUS] PECYPCAMHU.

HOCTHU YNPAaBIEHUS pecyp-
camu.

Il 3ran
YMerb paccuuThIBaTh, HH-
TEepPIpPETUPOBATh W MOJICIH-
poBaTh TOKazaTenu dpdex-
TUBHOCTH YIPaBIECHUSI peCyp-
camH M 3aTpaTaMu; BHIOMpATh
METOJIbI pacIpeleleHus] pe-
CYpCOB MpPOEKTa; MPUHUMATh
3¢ (deKTHBHBIE  CTpaTeruye-
CKUe OpraHU3aIMOHHO-
yIpaBlIeHYECKUE PEIICHUs] Ha
OCHOBE HEOOXOIMMOH M [O-
CTaTOYHOW HWHPOpPMALUU O
pecypcax M 3arparax U aJeK-
BaTHBIX CUTYaIlUU KPUTEPUEB

dparmeHTapHOE yMEHHE pac-
CUUTHIBATh, NHTEPIPETUPOBATH U
MOJICTIUPOBATh TMOKa3aTtenu d¢-
(EeKTHBHOCTH YHIpaBICHUS pe-
CypcaMu U 3aTpaTaMu; BHIOMpPATh
METOJBI pacIpelieNieHusl pecyp-
COB MPOEKTa; MPUHUMATh 3P Dek-
THUBHBIE CTPAaTETMYECKUE OpraHu-
3allMOHHO-YIIPABJIIEHYECKHE  pe-
IIEHUS] HAa OCHOBE HEOOXOIMMOM
U JIOCTaTOYHOM HH(pOpMAIUU O
pecypcax W 3aTpaTax M aJeKBar-
HBIX CUTyauuu KpurepueB / OT-
CYyTCTBHE YMEHU M

B uwenom ycnemsoe, HO He
cHCTeMAaTHYecKoe yMeHue
paccuuTHIBaTh, HMHTEPIPETH-
poBaThb W MOJIEIMPOBATH IIO-
Ka3aTenu 3P PEKTUBHOCTH
yIpaBJICHUS pecypcaMH |
3arpaTaMu; BBIOMPATh METOIbI
pacrmpeneneHus pecypcoB
IPOeKTa; MPUHUMATh 3P ek-
THUBHBIC CTPAaTETHYECKHE Op-
TraHU3alMOHHO-

yIIpaBJICHYECKNE PEUICHUs Ha
OCHOBE HEOOXOAMMOW M J0-
CTaTOYHOH WHPOPMAIK O
pecypcax u 3arparax U ajiek-

B wmenom ycnemmsoe, HO co-
aepakaiiee oTaebHbIe Mpode-
Jbl yMeHHME pPAaCCUHUTHIBATH,
MHTEPIPETUPOBATH U MOJEIH-
poBaTh mokazarenu dpdek-
TUBHOCTH YIIPaBJICHUS pecyp-
caMd W 3aTpaTaMu; BbIOMpPATh
METOJIbl paclpeesieHus: pe-
CYypCOB TMPOEKTa; MPUHUMATH
¢ pexTuBHBIC cTpareruye-
CKHUe OpraHHU3aIOHHO-
yIpaBieHYECKHE pElIeHUs Ha
OCHOBE HEOOXOAMMOW U JI0-
CTaTOYHOM WHPOPMAIIMU O
pecypcax u 3arpaTax U ajeK-

Ycnemnoe
cTeMaTH4ecKoe yMeHue
paccuMThIBaTh, HWHTEpIpe-
TUPOBaTh U MOJEIUPOBATH
nokazarenn  3¢pdexkTuBHO-
CTH YIIPaBIICHUS peCypcaMu
U 3aTpaTamu; BbIOWMpATh
METOABl  paclpeeiICHHS
pPECYpCOB MPOEKTa; MPUHU-
MaTh dS(QeKTuBHBIE CTpa-
TETMYecKHe  OpraHu3alu-
OHHO-YTIPaBIICHYECKUE pe-
IIEHUS HAa OCHOBE HE0OXo-
IUMOH M JOCTAaTOYHOH WH-
dopmanuu o pecypcax u

H CH-

(YK-2/YK-2.2) BATHBIX CUTYallUl KPUTEPUEB |BaTHBIX CUTYyallUU KPUTEPUEB |3aTpaTax U  aJEKBaTHBIX
CUTYaIluu KPUTEPUECB
I sran dparmveHTapHoe mnpuMeHeHue | B menom ycnemnoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe " cu-
Biajgers HaBbIKAMEM TIPUHS- | HABBIKOB TPUHSTHUS Hedop- | cMcTeMaTHYecKoe NpUMeHe- | IPOBOKIAIONIeecs] OT- | cTeMaTH4YecKoe MpuMeHe-
THA  He()OPMAaTU30BAaHHBIX | MAIM30BAHHBIX  YIpPaBJIEHYE- | HI€ HABBIKOB MPHUHSTHS | JeJbHBIMHA OIIMOKAMH NpPH- | HHe HABBIKOB TPUHSATUS
YIpaBIEHYECKUX pelie- | CKUX  pelieHui, obecrieunBa- | HehOpMaTU30BaHHBIX MeHeHHe HABBIKOB MPUHATHS | He(hOpMaTn30BaHHBIX
HUM, oOecneynBaromux 3¢- | mmX 3GHEKTUBHOE HCIIONB30- | YIIPABICHYECKUX perie- | HehOPMAIM30BAaHHBIX YIPAaB- | YIIPABIECHYECKUX  peIlle-
(eKTUBHOE WCIIONH30BAHKE | BAHHE PECYpCOB MPOEKTa; pac- | HUuH, obecreunBarommx 3¢- | JCHUSCKUX pelieHuid, | Huil,  00ecreYnBAIOIINX
pECypcoB MPOEKTa; pacyuera | 4eTa IoKa3aTeslei, XapakTepu- | (eKTUBHOE HCIOJb30BaHue | oOecrieunBarommx 3 dek- | 3pHEeKTUBHOE HMCIOJIB30-
MoKasarejel,  XapaKTepu- | 3yIOIIMX PEeCcypchl M 3aTpaThl | pECYPCOB MPOEKTA; pacyeTa | TABHOE HCIIOJNb30BAHUE pe- | BAHUE PECYPCOB MPOCKTA;
3YIOUIMX pPECypchl W 3aTpa- | IPOeKTa, nokasaresneil,  XapakTepH- | CypcoB MpOEKTa;  pacyeTa | pacuera MOoKazarenei,
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THI TIPOCKTA,
MpUeMaMH UX BU3YaJU3alUH
W HUHTEPIIpETAIuH; MpHuoodpe-
TaTh OMBIT JIEATEIHHOCTH,
MPHUMEHSST Ha TPaKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
dbopmaM30BaHHBIE  yIPaB-
JICHYECKHE  pelIeHusi, ooec-
neunBapmme dPEHEeKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekta (YK-2 / YK-2.2)

npUeMaMH WX BU3yaJIHW3allid W
MHTEpOpETalluK;  MPHOOpeTaTh
OIBIT JICATEIBHOCTH, TPHUMEHSIS
Ha TPAaKTUKE CIIOCOOHOCTh TpPHU-
HUMaTh  HeQOpMaTM30BaHHBIC
YIIPaBIEHYECKHUE peuienus,
obecrieunBarone 3P pekTuBHOE
UCTIOJIb30BAHUE PECYPCOB MPOEK-
Ta/ OTCYTCTBHE HABHIKOB

3YIOIUX PECypchl M 3aTpa-
Tl MPOCKTA,

npUeMaMH HMX BH3yaIH3aldd
U MHTEpIpeTanuu; npuolpe-
TaTh OIBIT  JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTUKE CIIO-
COOHOCTh TIPUHUMATH He-
dopmManu3oBaHHbIE  YIpaB-
JIEHYECKHUEe  perieHus, odec-
neunBaomme  dPpPeKTuBHOE
UCTIOJIb30BaHUE pecypcos
IPOEKTa

MoKazareyeu, XapakTepusy-
IOUINX PpECypchbl W 3aTpaThl
MIPOEKTA,

MpUEeMaMH UX BU3YATH3AI[UU U
MHTEpIIpEeTaluy; IpruodpeTaTh
OTBIT JNIEATENHHOCTH, TMpPUME-
HsIS Ha MPAKTHUKE CIIOCOOHOCTD
IIPUHUMATH HedopManu3o-
BaHHbIE yIpaBiIeHUYECKHE
penieHus, oOecneunBaroIne
3¢ PeKTUBHOE HCITONB30BAHNE
pecypcoB MpoeKTa

XapaKTEPU3YIOIINX
CYypCchl W 3aTpaThl
eKTa,

npueMaMi WX BH3yalH3a-
UM W WHTEPIpETAINU;
npuoOperaTb OMNBIT  Jes-
TEJILHOCTH, TIPUMEHsISI Ha
IPaKTUKE CHOCOOHOCTh
NpUHUMATh  HepopMalu-
30BaHHBIC YIPABICHYECKHUE
pemeHus,  oOecneynBaro-
e 3¢(HEeKTHBHOE UCTIONb-
30BaHHE PECYpPCOB MPOCKTA

pe-
npo-

I >tan

3HaThL OCHOBHEIC IIOJIOXKE-
HUSI, TEPMUHBI, OTIPE/ICTICHUS
U KaTeropud yHOpaBJICHUS
pUCKaMH, €ro MeCTO W POJib
B IPOU3BOJCTBEHHOM U CO-
UAJILHOPKOHOMHUYECKOM

CHUCTEMax; METOJbl YIpaB-
JeHUs pHUCKaMH B BBIOOpE
pEeLIECHHS] TTOCTABJICHHBIX 3a-

@dparMeHTapHble 3HAHUA OC-
HOBHBIX OJIO)KEHUI, TEPMHUHOB,
ONpENEICHUN U  KaTeropum
YOpaBJICHUS PUCKAMH, €r0 Me-
CTa U POJU B TMPOU3BOJICTBEH-
HOM W COLHMAIBHOAPKOHOMHYE-
CKOH CHUCTEMAX; METOI0B
yIpaBleHUsI pUCKaMH B BbIOOpE
pelIeHus: MOCTaBICHHBIX 3a]1a4

/ OTcyTcTBHE 3HAHMIA

Henousnbie 3Hanust

OCHOBHBIX TIOJIOKEHHM, Tep-
MUHOB, OIIPEJEIICHUI U KaTe-
rOpHil yNpaBJICHUs PUCKAMHU,
€ro MecTa M pojid B MPOU3-
BOJICTBEHHOH WU COIMaJILHO-
SKOHOMHUYECKOM  CHCTEMax;
METO/IOB YIIPaBJICHUSI PUCKA-
MH B BbIOOpE pEUICHHUs IIO0-
CTaBJICHHBIX 3a/1a4

CdopmupoBaHHbIe, HO CO-
Jepakanue oTaeJbHbIe mpode-
Jbl 3HAHUSI OCHOBHBIX IOJIO-
YKEHHI, TEpPMHUHOB, OIpeJese-
HUW U KaT€rOpUM YIIpaBIICHUS
pUCKaMH, €ro MecTa M POJHU B
IIPOU3BOJACTBEHHON M COLHU-
AITbHO’KOHOMHMYECKOU CHCTE-
Max; METOJIOB YIpaBJEHUS
pUCKaMH B BBIOOpE pEIICHHS

CdopmupoBanHbie U CcH-
creMaTH4YecKue 3HAHMA
OCHOBHBIX MOJIOKEHUH,
TEPMHHOB, OMNPEACICHUN U
KaTeropuiu yIIpaBICHUS
pUCKaMu, €ro MecTa U poJiu
B NPOU3BOJCTBEHHOW U
COLIMATIbHOPKOHOMUYECKOHU
CHUCTEMax; METOJIOB yIpaB-
JICHUsT pUCKaMu B BBIOOpE

Ja4 IIOCTAaBJICHHBIX 3a1a4 PCIICHHUA IIOCTaBJIICHHBIX
(YK-2/ YK-2.3) 3a1a4

Il 3ran ®parmMeHTapHoe ymeHnue omnpe-| B meom ycmemmHoe, Ho He|B menom ycmemHoe, HO co-|YcnemmHoe " cHu-
YMerb omnpenensaTb METOJbI | JeNATh METOJbl UACHTHU(PUKALNY | CHCTeMaTHYecKoe YMeHHe | iepakaliee OTAeIbHbIe NMpode-| creMaTH4YecKoe ymeHue

UACHTUDUKAIIMY U OLECHKH
pUCKa, KOTOpbIE COOTBET-
CTBYIOT [@HHOHM pPHUCKOBOU
CUTyalluu; YMETb HCIOJIb30-

U OLICHKU PUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTyalluu, YyMCTb HUCIOJIL30BATh
COBpEMEHHBIE CHOCOOBI HJICHTH-

OnpeaAcCIsITb MCTOAbI HACHTHU-
dbuKanMu W OLIEHKH PHCKAa,
KOTOpBIC COOTBETCTBYIOT
JTAHHOW PHUCKOBOW CUTYallWH;

JIbI YMEHHE OTIPEEISTh METO-
16l UACHTU(DUKAIIMY U OLICHKH
pUCKa, KOTOpbIE  COOTBET-
CTBYIOT JIaHHOM PHUCKOBOM

OHp@I[CJBITB METOABI HUICH-
TAU(QUKAUA U OLIEHKU pPHC-
Ka, KOTOpPbIE COOTBETCTBY-
I0OT JTAHHON PHCKOBOW CH-
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BaTh COBPEMEHHBIE CIOCOOBI
UICHTH(PUKAIIUM ©  OICHKHU
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMHU,
KOTOpBIE COOTBETCTBYIOT MO-
JI€IM  PUCKOBOM CHUTYallUH;
UCIOJIb30BAaTh METOJIbI M TeX-
HOJIOTUHU YIIPABJICHUS pHUCKa-
MU [IPU PEHIeHUH MOCTAaBIICH-
Hbix 3a1a4 (YK-2 / YK-2.3)

(dUKanuu U OIEHKH PUCKa; IMpO-
CKTUPOBATL CHUCTCMbBI YIIpaBJIC-
HUSI PICKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIEIU PUCKOBOM CHUTY-
alliy; WCIONB30BaTh METOIBl U
TEXHOJIOTUHU YIIPABJICHUS PUCKa-
MH IIPH PEHICHUH MOCTaBICHHBIX
3agau/ OTcyTcTBHE YMEHMit

YMETh HCIIONIB30BaTh COBpE-
MEHHBIE CIIOCOObI MIEHTH(U-
KaIliM W OICHKH PHCKa; Mpo-
EKTUPOBAaTh CHCTEMBI YIIPaB-
JeHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICNIH PHC-
KOBOHM CHUTyallud; HCIOJIb30-
BaTh METOJbl U TEXHOJOTUHU
YIpaBICHUS PHUCKAMU TIpH
pelIeHNH TIOCTAaBJICHHBIX 3a-

CUTYyallMl; yMETh MCIOJb30-
BaTh COBPEMEHHBIC CIIOCOOBI
UIeHTU(DHUKAIIMA ©W  OIICHKHU
pHUCKa; MPOEKTUPOBATH CHUCTE-
MBI  YIIpaBJIEHUS PHUCKAMH,
KOTOpBIe COOTBGTCTBYIOT MO-
J€M  PUCKOBOM  CUTYallWH;
HCIIOJIB30BATh METOAbI U TEX-
HOJIOTUM YIPABJICHHUS PHUCKa-
MU HpI/I pGI_HeHI/II/I IIOCTAaBJICH-

Tyallid; yMETh HCIOJIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HWACHTHQUKAIMH U
OIICHKU PHCKA; MPOCKTHPO-
BaTb CHUCTEMBI YIPABJICHUS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIH PHUCKO-
BOM CHUTYyallUH; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHHI
yIpaBICHUS PUCKAMH TPHU

nad HBIX 32124 peIICHNH  TIOCTaBJICHHBIX
3a/1a4y
I sran dparveHTapHoe  npuMeHeHue| B 1enoM ycneiHoe, HO He cu-| B meoM ycnemHoe, HO co-|YcneliHoe " cu-

Bianerr HaBBIKAMH BBISIB-
JIEHUs1, OLICHKH U YIIPaBJICHUS
pUCKaMH TIPOEKTa; pa3paboT-
Kd Me€p MPOTUBOJCUCTBUS
puckaMm, yrposam u (hakrto-
pam HEONPEAEIEHHOCTH,
MPUOOPETaTh OMBIT JIESATENb-
HOCTH, IPUMEHSSI Ha TIPAKTHU-
KE CIIOCOOHOCTb BBISBIIATD,
OLICHUBAaTh W  YIPABIICHUS
pUCKaMu TpoeKTa, paszpada-
TBIBaTb MEpbl IPOTHBOJIEH-

HABBIKOB BBISBJICHUSA, OLICHKH U
YIpaBIEHUSI PUCKAMHU IIPOEKTa;
pa3paboTKu Mep MPOTUBOJEH-
CTBUS pHUCKaM, yrpo3am u (hak-
TOpaM HEOINPENEIEHHOCTH; IpU-
oOpeTaTb OMNBIT JAEATENbHOCTH,
NpPUMEHSS Ha TMPaKTHKE CIIOCO0-
HOCTb BBIABIATH, OLIEHUBATh U
YIpaBJIEHUSI PHUCKAMHU IPOEKTA,
pa3pabarbiBaTh Mepbl MPOTHUBO-
JeWCTBUS pUCKaM, yrpo3aM, (hak-
Topam Heomnpenenénnoctu/ OT-

cTeMaTHYecKoe INpPHMEHeHHe
HABBIKOB BBbISBIICHUS, OLIEHKU
U YIPaBICHHUSI PUCKAMH IIPO-
€KTa; pa3pabOTKU Mep NPOTH-
BOJCHCTBUS PUCKaM, yrpo3am
u (akTopaMm HeomnpeaeIEHHO-
CTH; MPUOOpPETaTh OMBIT JAes-
TEJIBHOCTH, IpPHUMEHAA  Ha
IPAaKTUKE CIOCOOHOCTH BBISIB-
JSTh, OLEHUBATh U YIpaBie-
HUS PUCKaMM MPOEKTa, pa3pa-
0aThIBaTh Mepbl MPOTHBOACH-

NMPOBOKIAIOIIEeCs] OT/AeJbHbI-
MM OIIMOKAMH TPUMEHEHHe
HABBbIKOB BbISIBJICHUSI, OLICHKH
U YIpaBJICHUS PUCKaMU TMpo-
€KTa; pa3padoTKu Mep MPOTH-
BOJICUCTBUS pUCKaM, yrpo3am
1 (hakTopaMm HEONpeaeIEHHO-
CTH; MpUOOpeTaTh OMBIT Jes-
TCJIBHOCTHU, IMPUMCHS S Ha
MIPAKTUKE CIOCOOHOCThH BBISB-
JIATh, OLCHUBATHL W YIIpaBJIC-
HUS pPUCKaMHU INPOEKTa, paspa-

creMaTHyecKoe NpHUMeHe-
HUE HABBIKOB BbISBJICHMUS,
OLIGHKU M YIIPaBIICHUS PHC-
KaMH TMPOEKTa; pa3padOTKu
Mep IIPOTUBOACUCTBUSA
puckam, yrpozam u (haxTo-
paM  HEOIPEACIEHHOCTH;
npuoOpeTaTh OMBIT  Jes-
TETHHOCTH, TPHUMEHSSI Ha
MpaKTHUKE CIOCOOHOCTh
BBISIBIISITh, OILICHUBATh W
yIpaBiIeHUs pUCKaMHU IIpo-

CTBUSL  PHMCKaM, YIpO3aM,|CyTCTBHE HABBIKOB CTBHSI pUCKaM, Yrpo3aM, (hak-|0aThiBaTh MEpbl NPOTHUBOJECH-|€KTa, pa3padaTbiBaTh MeEphI

(bakTopam HeomnpenenEéHHO- TOpaM HEOIPENEIEHHOCTH CTBMsI PHCKaM, yrpo3am, (pak-|IpOTUBOJCHCTBUSA PpHUCKaM,

ctu (YK-2 / YK-2.3) TOpaM HEOTPEAEIEHHOCTU yrposzam, ¢akropam He-
OIPEJIEIIEHHOCTH

[ sran ®parmeHTapHble 3HaHuA 3a1a4d | HemoJiHbIe 3HaHUA CdopmupoBannbie, HO co-|ChopmupoBaHHbIE H CH-

3HaTh 3a1a4¥ M IPUHLMIBI| M IPUHLIKINBI IOCTPOEHUS CHUCTE-| 3aJa4X W IPUHILMIIBI [IOCTPO- | AepsKaliMe OTe/bHble Mpole-| cTeMaTHYecKHe 3HAHHA
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Heé 3aYmeHo

3aumenHo

MMOCTPOCHUSI CUCTEMBI yIPaB-
JIEHUs MPOEKTaMU; OCHOBHBIE
METOABl ONTHUMAJBLHOTO IIja-
HUPOBAHUS, a TAKKE BO3MOX-
HOCTH W OTpaHWUYCHHUS HX
MPUMEHEHUSI B KOHKPETHBIX
ycnoBusix (YK-2 / YK-2.4)

MBI YIpaBJICHUS MPOEKTaMH; OC-
HOBHBIC MCTOJAbI OIITHUMAJBHOI'O
IUIAHUPOBAHMSL, a TaKKe BO3-
MOXHOCTH U OTpaHUYCHUA HUX
OPUMEHEHHsI B  KOHKPETHBIX
ycnoBusix / OTCyTCTBHE 3HAHMIA

CHHA CHUCTEMBI YIpPaBJICHUSA
IMMPOCKTaMU, OCHOBHLIC MCTO-
Abl OIITUMAJIBHOI'0 IIJIAHUPO-
BaHMH:, a TAK)KEC BO3MOKHOCTHU
N OrpaHUYCHUA UX IPHUMCEHE-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbl 3HAHUSA 3a/1a4¥ U TPUHIIN-
bl  TOCTPOCHHUS  CHCTEMBbI
yIOpaBiIeHUs MPOEKTaMU; OC-
HOBHBIE METOJIbl ONTUMAaIbHO-
ro IUIAHUPOBAaHMS, a TaKxKe
BO3MOKHOCTH M OTpaHUYECHUS
UX TPUMEHEHHS] B KOHKpET-
HBIX YCIIOBHSIX

3ala4d M TNPHUHLMIBL I10-
CTPOEHHUsI CUCTEMBI YIIPaB-
JE€HUsl TPOEKTaMH; OCHOB-
HBIE METOJbl ONTUMAJIBHO-
ro IJaHUPOBAHMSA, a TAKKe
BO3MOXKHOCTH U OIpaHU-
YeHUs MX IIPUMEHEHHS B
KOHKPETHBIX YCIOBHUAX

Il aTan

YMeThb BBISBISTh OTKIIOHCHUS
OT YCTaHOBJICHHBIX KpHUTEpHU-
€B W MOKa3zarenedl (yHKIHO-
HUPOBAHUS TPOIECCOB U all-
MUHUCTPATUBHBIX PETIaMEH-
TOB, 3HAUUMBIX C TOYKH 3pe-
HUsL O0ECTeueHUs] ONTUMAIIb-
HOTO pELIeHUs 3agady Ipu
ynpasnenus npoekramu (YK-
2/YK-24)

®parmeHTapHOE yMEHHe BbISIB-
JATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KpUTEpUEB U IOKa3aTe-
e  (QYyHKIIMOHUPOBAHUS TIPO-
LIECCOB U  aJMUHUCTPATHBHBIX
pEriIaMeHTOB, 3HAYMMBIX C TOUKU
3peHHsl oOecleyeHnus ONTHMalb-
HOTO  pelIeHus 3aJad  1pu
yopaBieHuss npoekramu/  OT-
CyTCTBHE YMEHHH

B umesioMm ycnemHoe, HO He
cHCTEeMATHYeCcKoe yMeHHe
BBISIBJISITH ~ OTKJIOHEHUS  OT
YCTaHOBIIEHHEBIX KPUTEPUEB U
nmokasaTesied  (pyHKIIMOHUPO-
BaHUA MPOHCCCOB U aJJMUHU-
CTPAaTUBHBIX  PErJIaMEHTOB,
3HAYUMBIX C TOYKH 3pCHUA
obecrieueHUsT ONTUMAIBLHOTO
peumeHus 3amad mpu  yIpas-
JICHUSI IPOEKTaMH

B umesiom ycnemHoe, HO ¢o-
Aep:kainee OT/Ae/IbHbIE MPode-
JIbl YMEHHEe BBISBISATH OTKJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3zaTenei
(YHKIIMOHMPOBAHUS TIPOIIEC-
COB M  aJMHUHHUCTPATUBHBIX
PErilaMCHTOB, 3HAYUMBIX C
TOYKHA 3peHHS oOecreueHus
OINITUMAJIBHOT'O PCUHICHUA 3a1a4
IpHU yIpPaBJICHUS MPOEKTaMHU

Ycenemnoe " cu-
cTeMaTHYecKoe yMeHHe
BBISIBJISITH  OTKJIOHEHUSI OT
YCTAHOBJICHHBIX KPUTCPUCB
W ToKasarened (yHKIIHO-
HUpPOBAHUA TIIPOLOCCCOB U
aJIMUHHUCTPATUBHBIX pe-
TJIIaMCHTOB, 3HAYHUMBIX C
TOYKHU 3pEHUST 00eCIIeUeHUS
OIITUMAJIBHOT'O peuICHUA
3aJa4 OpU  yIpaBICHUS
POEKTaMU

III >ran
Bnagerr HaBbIKamMm pelie-
HUSI KOMIUIEKCAa SKOHOMHYE-
CKMX 3aJa4 W TMPOBEICHUS
BapUAHTHBIX PAcyeToB MpHU
BbIOOpE ONTHUMAIBHBIX pe-
IIEHW B YIPABICHUU MPO-
eKTaMM; MPHOOPETaTh OIBIT
AEATEIbHOCTH, TIPUMEHSS Ha
MPAaKTUKE CIOCOOHOCTH pe-
IaTh KOMIICKC SKOHOMHYE-

@dparMeHTapHOe TPHUMEHEHUe
HABBIKOB PELICHHUS KOMIUIEKCA
SKOHOMHUYECKHX 3a7a4 U IpOBe-
JICHUsI BapUAHTHBIX PACUETOB
pu BbIOOpE ONTHUMANIbHBIX pe-
LICHUN B YNPABICHUU IPOEKTa-
MHU; MNpUOOpeTaTh ONBIT Jes-
TEIbHOCTH, NMPUMEHSSI Ha TMpaK-
THUKE  CIIOCOOHOCTh  pEIIaTh
KOMIUIEKC JKOHOMHMYECKHMX 3a-
Jla4 ¥ MPOBEJICHMS] BapUAHTHBIX

B wmesiom ycnemHoe, HO He
cucTeMaTH4yecKoe INpUMeHe-
HHE HABBIKOB  pEILICHUS
KOMIUIEKCa JKOHOMHYECKHX
3aJa4 U TPOBEACHUS BapHu-
AQHTHBIX pPACcYEeTOB IPHU BHI-
Oope oOnTUMAaJbHBIX peIlle-
HUW B YIPAaBICHUMU IIPOEK-
TaMH;, TPUOOpPETaTh OIBIT
JESITEIIbHOCTH, TIPUMEHSIS Ha
MPaKTUKE CIIOCOOHOCTh pe-

B wmesiom ycmemHoe, HO co-
NPOBOKAAIOLIEeCs oT-
AeJIbHbIMH OLIMOKAMHU TPHU-
MEHEHHE HABBIKOB DEILICHUS
KOMIUIEKCAa 3KOHOMHUYECKHUX
3aJa4 U IIPOBEICHUS Bapu-
aHTHBIX PacyeToB IMpPH BBIOO-
pe ONTUMAaJbHBIX PEIICHUHN B
yIpaBIeHUN MIPOEKTAMU;
npUoOpeTaTh OMBIT AEATENb-
HOCTH, IPUMEHSIS Ha MPaKTH-

Ycenemnoe " cu-
cTeMaTH4ecKoe IpPUMEeHe-
HHE HaBBIKOB pEIICHUS
KOMIUIEKCA  3KOHOMUYE-
CKHX 3aJa4 U MPOBEICHUS
BapHAHTHBIX pacueToB
npu  BBIOOpPE ONTUMAab-
HBIX PELICHUN B yIIpaBIIc-
HUW TPOCKTaMH; TPHOO-
peTaTh OMBIT JESATEIBHO-
CTH, TPHUMEHssI Ha TNpaK-
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no oucyuniune He 3aumeHo 3aumeHo
CKHMX 3a/Jad U TPOBEICHUS | pacueTOB TMpU BHIOOpE OMNTHU- | MIATh KOMIUIEKC 3KOHOMHUYE- | K€  CIIOCOOHOCTh  pemliaTh | TUKE CIOCOOHOCTh peuiaTh
BAPUAHTHBIX PACYETOB IIpU | MAJIbHBIX PEIICHWN B yIpaBje- | CKUX 3aJad M MPOBEACHUS | KOMIUIEKC  3KOHOMHYECKHX | KOMIUIEKC SKOHOMUYECKUX

BBIOOpE ONTHUMAJIBHBIX pe-
LICHUN B YIPaBJICHUU IPO-
eKTaMH.

(YK-2/YK-2.4)

HUH TPOCKTAMH.
/ OTCyTCTBHE HABBIKOB

BapUAHTHBIX PAcCUeTOB IIPH
BHIOOpE ONTUMAJbHBIX pe-
HIEHUW B YNPaBJICHUU TIPO-
EKTaMH.

3a7a4 U TPOBEICHMS BapH-
AHTHBIX PacyeTOB MPH BBIOO-
pe€ ONTUMAaIbHBIX PEIICHUI B
yIpaBJICHUHU IPOCKTaMHU.

3aJa4 W TPOBEACHUS Ba-
PUAHTHBIX pPacuyeToB IpHU
BEIOOpE ONTUMATBHBIX
peleHuil B yIpaBICHUU
MIPOEKTAMHU.
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5.3 TunoBble KOHTPOJILHBIE 3aaHUSI WM HHBbIE MAaTepHaJbl, HE00X0AMMbIE JIs1
OLIEHKHU 3HAHUI, YMEHH i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YIOLIIMX
3Tansl (JOPMHUPOBAHUS KOMIIETEHIHII B Ipolecce 0CBOEHHUsI 00pa30BaTeIbHOM MPOrpPaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIIeYrBAET OLIEHUBAHUE X0/1a OCBOCHUS JUCLMILTUHBL,
X BKJIIOYACT yCTHBIﬁ OIpocC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTI>I.

IIpuMep TecTOBBIX 3aJaHUI 10 JUCHUILINHE:

1. Bune-npe3uaeHT o MapKeTHHIY NOPYy4YaeT BaM 3aJaHMe 110 U3MEHEHUI0 MPOoLeAYPbHI
BXO0/1a MOCeTHUTe/IeH HA CAliT KOMIIAHUM C y4eTOM He00X0AUMOCTH BBO/Ja HMEHH I10JIb30BaTe-
JIfl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 3T0 MOKHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON ESITENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonmHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHHMi SIBJISEeTCSI HEBEPHBIM OTHOCHTEJBHO MPOLECCOB 00/1aCTH
3HAHUN yNPaBJeHUs] CTOMMOCTBHIO IPOeKTa?

A. I'maBHOe Ha3HaueHHE O00JACTH 3HAHUHN YNPABICHUS CTOMMOCTBIO MPOEKTAa — OIpeee-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIOHEHUS PaboT MpPOEKTa.

b. B HeOonbIINX MpOEKTaX MPOIECCHl OLIEHKH CTOMMOCTH U ONpeeNeHHs OI0KeTa MOTYT
OBITE OOBEIMHEHEL.

B. Ilpouecc oLieHKM CTOMMOCTH TECHO CBSI3aH C MPOLIECCOM OLIEHKH PECYPCOB ONEPALIUH.

I'. Jlns 060CHOBaHUSI CTOMMOCTHBIX OIEHOK MOTYT HCIIOJIh30BaThCs KOI(PDUIIMEHT peHTa-
0eIbHOCTH, AMCKOHTHPOBAHHBIN JEHEKHBIM MMOTOK M aHAJIN3 CPOKA OKYTaE€MOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOECKTA MONMPOCUJIN BAC MPOBECTH AHAJIM3 CTOMMOCT-
HOro pucka. Kakoe u3 yreep:kaeHuii, NpuBeJIeHHbIX HUAKe, SIBJISIETCS HEBEPHBIM?

A. Ananmu3 Monte-Kapio — npeanoyutaeMblid METOJT P AHAJIM3€ CTOUMOCTHOTO PUCKA.

b. Ananu3 Monte-Kapino — 310 MeTon MoaenupoBaHus, MO3BOJISAIOLIMI pacCunTaTh CTOU-
MOCTb IIPOEKTA K OIPEIEIEHHOMY MOMEHTY.

B. Jlns npoBeneHHs] CTOMMOCTHOTO aHAJIM3a BXOJOM SIBJISIETCSl MepapXudecKas CTPYKTypa
pabor.

I'. B ananuze MoHTe-Kapio oneHka cTOMMOCTH NMPEACTABIAETCS B BUJE BEPOSTHOCTHOTO
pacmpeneneHus.

4. Kakoii JOKYMEHT MCHOJIb3yeTcsl JJIsl YCTAHOBJIEHUSI KPUTEPHEB IUIAHUPOBAHUS,
OLEHKH, OKOIKEeTUPOBAHUS U KOHTPOJISI CTOUMOCTH?

A. ba3oBblii M1aH 10 CTOUMOCTH.

b. Ba3oBblil tu1aH ynpaBieHUs] UCIIOJTHEHUEM.

B. TpeboBanust k puHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBieHus CTOUMOCTBIO.

5. YTo OTHOCHTCH K BXOJaM Npouecca pa3padoTKu yCTaBa NpoeKTa?

A. Konrtpakr, SOW, 6usnec-kelic, GpakTopbl BHEIIHEH Cpebl MPEANPHUATHS, aKTUBBI Opra-
HU3aLMOHHOTO ITpoLecca.

b. SOW, 6usHec-keiic, akTHBBI OpraHU3aIMOHHOTO MTPOIIecca.

B. KoHTpakT, ¢akTopbl BHEIIHEW CpeIbl MPEAIPUITHS, AKTHBBI OPraHU3aIMOHHOTO TIPOIIEC-
ca.

I'. SOW, daxTopsl BHELIHEH cpeIbl IPEANPUATHS, aKTHBBI OPraHU3aI[MOHHOTO Tpoliecca.

6. IIpouecchl KaKUX rpPynn ABJAKTCHA BXOAAMU JAPYT AJs apyra?

A. HcnionHeHusi, MOHUTOPUHIA U KOHTPOJIS.

b. VcnonHenus, 3aBepiiieHusl.

B. IlimaHupoBaHusi, MOHUTOPHUHIA U KOHTPOJIA.

I'. UcnionmHEeHNS, MHUITHAITMH.



7. B kakoM ciIy4ae NpOoeKT CYNUTAETCH YCHeIHbIM?

A. IIpoayKT nmpoeKkTa u3roTOBJIEH.

Bb. Crioncop nipoekTa 0OBSBISIET O €0 BBHITTOJTHEHUH.

B. IlpoaykTt npoekTa BO3BpallaeTcs B ONEPAIMOHHYIO 1€ TENBbHOCTb.

I'. TIpoekT cOOTBETCTBYET OKUJAHUAM 3aMHTEPECOBAHHBIX CTOPOH MJIM MPEBBIIIAET UX.

8. UTo 13 nepevynciIeHHOr0 HUKe He UCIOJIb3YyeTcsl MmoJiydyareassMu uHGopMauum B Ka-
yecTBe GUIABTPOB?

A. KynbTypa.

b. IIpeameTrHble 3HaHUS.

B. IlpuBbruku

I'. A3b1K

9. YUro U3 nepevyncJeHHOr0 HUKe He OTHOCHTCS K BbIX0aM Mpolecca OleHKH CTOMMO-
cTu?

A. Kanenngapu pecypcos.

b. ba3oBbli 1U1aH conepKaHusl.

B. Pacniucanue npoexra.

I'. [Inan obecrieueHUs IEPCOHATIOM.

10. Kakoe nx nepe4mncjaeHHbIX HUKE YTBEePAKAeHUI HeBEPHO?

A. IIporpaMmMbl — 3TO TPYIIIbl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbIe UKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEeKphIBa-
foumxcs (a3 npoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I'. IToptdenn — 310 HAOOPHI HE3ABUCUMBIX IIPOEKTOB HIIM IIPOTPAMM.

11. Leab npoekTa — 3T0:

a) chopMyIMpoBaHHAs MPobdIeMa, C KOTOPOH MPHUIETCS CTOJIKHYTHCS B IPOIECCE BBIMOTHE-
HUS IPOEKTA;

0) yTBepxkIeHue, (GopMyIHpyroIIee 00IIrue pe3ynbTaThl, KOTOPBIX XOTEIO0Ch ObI JOOUTHCS B
MPOLIECCE BBIMTOJIHEHUS MTPOEKTa

B) KOMILIEKCHAsI OIIEHKA UCXOJIHBIX YCJIOBUN U KOHEYHOI'O pe3yJibTara 10 UTOraM BBITIOJIHE-
HUS IPOEKTA.

12. Peanu3anus npoexkTa — 310:

a) co3JaHue YCIOBUM, TPEOYIOIIMXCS /ISl BBIMOJIHEHUS [TPOEKTA 38 HOPMATUBHBIHN MEPUOT;

0) HaOoIeHNe, peryInpoOBaHUE U aHAIHN3 TIPOTpecca MPOEKTa,

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OMUCAHHBIX B MPOEKTE ACHCTBUI, KOTOpbIE HApPaBICHBI
Ha JIOCTUKEHUE €r0 LIEJIEH.

13. IIpoekT oT/IM4YaETCs OT NMPOUECCHOM 1eATETbHOCTH TEM, YTO:

a) MPOLECChl MEHEE MPOOIKUTEIbHBIE 10 BPEMEHHU, YEM MPOEKTHI;

0) U1 peaqu3aluy OJHOTO THIIAa MPOIIECCOB HEOOXOIUM OJMH-IIBA UCTIOJHUTEINS, IS pea-
TU3aluU TIPOEKTa TPeOyeTCss MHOXKECTBO UCIIOJTHUTEIICH;

B) IIPOLIECCHI OTHOTUIHBI U HUKINYHBI, IPOEKT YHUKAJICH [0 CBOCH LIETH U METOJaM peaju-
3aIiy, a TAK)Ke UMEET YeTKUE CPOKa Havaraa U OKOHYAHUS

14. YUto M3 mepeyHcJeHHOr0 He SIBJSETCS NMPeuMYIecTBOM MPOEKTHO OpraHu3anm-
OHHOM CTPYKTYpBbI?

a) o0beAMHEHNUE JTIOJICH ¥ 000pYIOBaHUS IPOUCXOIUT YEPE3 TPOCKTHI,

0) xomaHHast paboTa M YyBCTBO CONPUYACTHOCTH;

B) COKpAIlIeHHUE JTUHUI KOMMYHHUKAIUH.

15. YTo BKJINYAKT B ce0si MPOLECCHI OPTaHN3AIUM U NMPOBEACHUS KOHTPOJIA KauyecTBa
npoekra?

a) MPOBEPKY COOTBETCTBUS YXKE MOTYICHHBIX PE3ybTaTOB 33JaHHBIM TPEOOBAHUSIM;

0) cocTaBieHUe TIepeYHs HETOPAOOTOK U OTKIOHCHUH;

B) IPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABICHHEM OTYETOB.

16. MeToa 0CBOEHHOI0 00beMa 1a€T BO3MOKHOCTL:
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a) OCBOMTHh MUHUMAJIbHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3aiis MPOeKTa B COOTBETCTBUHU C TpaduKoM, a
TaKKe MOJICYNTATh MEPEPaCcX 0] UITU SIKOHOMHIO IPOEKTHOTO OIOIKETA,

B) CKOPPEKTHUPOBATH CPOKHU BBIITOTHEHHS OTICIBHBIX MPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HANPAGIEHHOCIMU

Tumnosbie cUTyallMOHHBbIE 321241
CuryanuonHas 3aga4a Ne 1

«Pa3paboTka cTpyKTypHOI cxeMbl TpoekTay OnucaHue CUTyalluu JUIsl IPaKTHYECKOTo pac-
CMOTpEHHMsI BaMu NPUHATO pElIeHKE MOCTPOUTH CATOBBIM JOMMK Ul OTAbIXxa Bamei cembu. s
ATOTO HEOOXOIMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJENb) MpPOEKTa ITOTO CTPOUTEIHCTBA.
OO6naymaiiTe, moxanyicTa, IpU paclpeieleHny YacTHBIX 3aaHui, 4TOOBl CaJOBBIM JOM YAOBIIE-
TBOPSJI CIENYIOIUM IMPETEH3UsM: OJTO JIOJKHO OBITh CTAllMOHApHOE OETOHHOE COOpPYKEHHE C
KpacHO# OCTPOKOHEYHOH KpBILIeH, K KOTOpoMy OT Bamero ocoOHsika Bena Obl OCHIIIaHHAS TPaBH-
€M JIOpOXKKa.

Kpome Toro, canoBblii TOMHK JOJDKEH MMETh 1BA OJMHAKOBOTO pa3Mepa OONBIINX OKHA Ha
YPOBHE TJla3 U 3allHparoUIylocs BXOAHYIO ABEPb M3 MACCHBHOIO JepeBa. BHyTpeHHee moMenicHue
IUIOIIAIbIO HE MeHee 25 M2 JTOJKHO ObITh OOLINTO I€PEBIHHBIMU MAHENSIMH, OCBEIATHCS IIEKTPH-
4EeCTBOM M CHa0XEHO yMBIBAILHUKOM. BBl MOXkeTe cebe nmpeacTaBuTh, YTO C BEIEMKOM I'pyHTa MOJ
¢dbynnameHnT Bl cripaBuTeck camu, a Takke mocie 0eToOHMpoBaHUs (QyHIAMEHTa MPOJIOKUTE BOJIO-
IIPOBOJIHBIE TPYOBI. B 3Ty paboTy BK/IIOUEHO PBITHE KaHAB JJIs 3JIEKTPONPOBOAKU U TpyO. Bee npo-
YHhe CTPOUTENIbHBIE PabOTHl MEPEeNaroTCsl CTPOUTENBHOMY IMPENNpPUATHIO, KOTOpoe OeTOHUpYeT
(GbyHIaMEHT, BO3BOAMUT CTEHBI U IITYKaTypuT BHYTpU. KpoMme TOro, OHO HachIaeT JOPOXKKY.

[Ipennpustie MO KPOBENbHBIM M KECTAHBIM paboTaM, TOCJIe OKOHYaHMS BceX paboT 1o
BO3BEJICHUIO CTEH, MMOKPBIBAET KpbIlly. OHO K€ YKIIaABIBAET MEPEKPBITHUS, 3aKPEIISET KPOBEIbHBIC
TUTUTHI, TIPOM3BOIUT HIKHIOIO OOJIMIIOBKY KPBIIIM U yCTaHABIUBaeT xeyoba. HuxHss obnuioBka
KPBILIH 1103KE€ MOHTHPYETCSI KPOBEJBILMKOM, KOTOPBIN MO KOHEI] COEIUHSET 5Ke100a U BOJOCTOY-
HbIE TPYOBI ¢ KaHanu3auuei. OIHAKO /10 ATOTO AOJDKHBI OBITH MPOJIOKEHBI KaHATU3AI[MOHHBIE TPY-
ObI M 3aKOHYEHA HApYXKHAs MITyKaTypKa.

[locne BHYTpEeHHHUX U HApYXHBIX IITYKaTYPHBIX paOOT MPHUITIALICHHBIH CTONSP YCTaHABIH-
BaeT FOTOBYIO BXOJHYIO ABEPh U OKHA. BHEIIHAA IITyKaTypKa IIOpy4eHa ITyKaTypy. Crnenuanucr-
AJIEKTPUK MOJKET OCYIIECTBHUTD JIEKTPONPOBOAKY B JOMHK U 3a3eMJIEHHE TOJIBKO TOra, Koraa Oy-
JeT 3aKOHYEHA HWXKHSS 00NMIOBKA Kpbli. OOIINBKA 1€PEBSIHHBIMU MTaHEISIMHU IIPOBOJUTCS TOJb-
KO IOCJIe OKOHYAHUS padoT 1O 3JIEKTPONPOBOJIKE U YCTAHOBKM BXOJHOW JBEPU U OKOH. J[1st OKOH-
YaHUs BCeX pabOT M 03€JEeHEHUs] MaJsp JOJDKEH €le BBIKPACUTh BOJAOCTOYHBIE TPYObl M BHYTPEH-
HUE CTeHBl. Bam, KpomMe BCero mpovero, MOXeT OBbITh IPEJOCTABICHO YI0OBOJILCTBHE MO OKOHYAHUU
Bcex pabort, BMecTe ¢ Bammm coceioM, IpOBECTH 03€TIEHEHUE.

3amanmue:

[Ipoananu3upyiite Ou3Hec-CUTyaruio. Pa3paboTaiiTe CTPYKTYpHYIO CXEMy IPOEKTa JJis
CTPOUTENBCTBA CaJJ0BOTO ToMuKa. [IpeacraBpTe ero Ha pabouem IucTe rpaduaecKy.

CurtyanuonHas 3axaqya Ne2

Dupma u ee KOHKYpeHmbl
Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEAYIOIINE IOKa3aTelH, IPeACTaBICHHbIE B
Tabn.. Ha ocHOBe 3TuX AaHHBIX TpeOyeTcs npoBectd SWOT-ananu3 GupMbl 1 TOATOTOBUTH MPE-
JOXEeHUA K (OpPMUPOBAHUIO MOPTQEIs HOBIIECTB U MHHOBALIMN, CTPATETUU pa3BUTHs QUPMBI Ha
ommwkaiimue 5 ner. Cienyer MMeTh B BUIY, YTO IO IMOKAa3aTeNsiM, OTCYTCTBYIOIIMM B TaOjHIle,
(bupMBI HaXOAATCSA MPUMEPHO B OJUHAKOBOM I10JIOKEHHH.

Tab6muia - Ucxonusie nanaeie pg SWOT-ananusa

ITokazarens no KOHKPCTHOMY TOBapy I[aHHOfI 3HaueHue MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
b 3 ¢dupma
1. Yuciio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpabHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO P deKTa
3. llena ToBapa, JieH. . 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 00CITy)KHUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTErpasibHbIN IOKAa3aTelb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y ieabHbBIM BeC MPOTPECCUBHON TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpenHuii BO3pacT OCHOBHBIX TIPOHU3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y aenbHbIN BeC BBICOKOKBATH(DUITMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHE/DKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTeMbI MEHEKMEHTA
11. Teorpaduueckoe pactioiaoxKeHHe Ynobnoe | Cpennee | Cpennee Y noGHoe
12. ToBapHast Mapka GhupMbI H3Bect- HsBect- | U3Bect- | HemsecTHas
Hasl Has Hasl
13. Yrpo3a HaJIOTOBBIX U3MEHEHUI OrcyT- OtcyT- HNwmeer- HNwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIIEHHS [IEH HA CBHIPbE U MaTe- Orcyr- | Hmeercs | Oreyt- HNwmeercs
pHabI CTBYET CTBYET
15. Hammaabrit kanuTain GUpMBI, MITH JICH. €I 150 60 110 140

CuryannonHas 3agaya Ne 3. Mcnonp3ys kiaccu(uKanuio WHBECTHLMOHHBIX MPOEKTOB,
MIPOBEUTE aHAIU3 JOCTYIHBIX CPEACTB MacCOBOW MH(OPMALMU U JIUYHOTO ONBITA C LEIbIO BBISB-
JIEHUS] TIPOEKTOB, OTHOCAIINXCS K KKIOMY W3 BBIIICJICHHBIX THUIIOB M BHUIOB MPOEKTOB. OlEHUTE
3 PEeKTUBHOCTD MX peain3alui, a Takke (PaKTOpbl, CIOCOOCTBOBABIINE JTUOO MPEMSATCTBOBABIINE
JOCTUKCHHIO 3aTUTAHUPOBAHHBIX PE3YIbTATOB.

CutryauuonHas 3agada Ne 4. Onpenenure ns Bameit opranuzanuu te BUABI U chepsl ae-
ATENBHOCTH, KOTOPBIMHU 11eJIECO00Pa3HO YIPABIAThH Ha 6a3e mpoeKTHOro noaxona. CTpykrypupyiite
JaHHbIE BUBI ACSITEILHOCTH MO YPOBHIO YIIPABICHUS U COACPKAHUIO.

Omnpenenure, Kakue MPOCKTHI yXKe peann3ytoTcs B Bameil opranmzanuu. OLeHUTe, mpume-
HSIETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3pabOoTKH U peanu3auuu. Beinenure BO3MOXK-
HOCTH M OTpaHWYCHHs IPUMEHEHUs MPOSKTHOTO MEHEPKMEHTa B Bamieli opranusanuu. Onpenenu-
T€, C IOMOIIBI0 KAKUX MEP BO3MOXHO CHSTHE BbIJIeJICHHbIE Bamu orpannyeHuii.

CuryaunonHas 3aga4ya Ne 5. Onpenenure rpaHuIlbl U BBIACTUTE BO3MOXKHBIE (ha3bl JKU3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJBHBIX TOUEK U Hadaja U OKOHYAHUS M BOBJICUYEHHBIMH CYOBEK-
TaMH) CIAEAYIOIIUX MTPOCKTOB:

] mpoekT pa3paboTKu HHHOPMAITMOHHOM CUCTEMBl KOMMEPYECKOTO OaHKa;

] IPOEKT 3ammycka HOBOM TEXHOJIOTHYECKON JTUHHUH IO TPOU3BOACTBY JIETKOBBIX aBTOMOOH-
JIeH;

] MPOEKT CTPOUTETHCTBA IIEKTPOCTAHIIHH;

] MPOEKT CTPOUTEIHCTBA HOBOT'O 3aB0O/Ia IO MMPOU3BOICTRY;

] MPOEKT U3MEHEHHSI OPTaHU3aAIMOHHON CTPYKTYpPhl KOMMEPYECKONH KOMIaHUN
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Keiic-ctraan
Keiic-ctamm Nel

Bxoanbie mannbie: 3aKka3unuK — rocyapcTBeHHas Kommnanus. Hauano paGoTsl o 10TOBOpY —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsI1eB ¢ MOMEHTa MOIUCAHUS JOTOBOPA).
[Ipu sTom K 31 gexaOpst HaO 3aKPBITh JOTOBOP aKTOM, a peajbHbIN CPOK JI0 aBryCTa CJIEAYIOIIETO
roga. brojker — 2 pasa nepesanokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHUSIMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIIMOHATbHBIE TpeOOBaHUs MOHIATHBI). OCOOCHHOCTH
mpoekta: Ha 1 aBrycra HeT (pyHKIIMOHAIBHBIX 3aKa3YMKOB T.K. IPEINPHUITHE HOBOE U HIET HAOOp
MepcoHana, KOTOpblil 3akoHYHTCS K 1 1ekaOps. PykoBoauTens npeanpusitusi 6J1arocKJIOHHO U ¢ TI0-
HHMaHHEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mexaOpst 3akpbITh MPOEKT (HA TOKyMeHTax). Hauath MpOMBITIUIEHHYIO DKCILTY-
aTalMIo HE Mo3Hee 1 aBrycra cieayromero roja.

Keiic-ctamu Ne 2.

B xomnanuio npumén HeOONbIIONW, HO OYEHb MHTEPECHBIM MPOEKT. 3aKa3uruK IOTOB 3aIljia-
TUTH 32 HEro xopoiuue JeHbru. CBOOOJHBIX Pa3pabOTUYMKOB HET, BCE 3aHATHI HA APYTUX MPOEKTaX,
HO TEPATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bpl OCTynuTe B Takoi cUTyaluu?

Ha npoekt, pazpaboTka KOTOpOro UAET yxKe MopsaKa MOoIyroja, Bac BBOJSAT B KaUeCTBE Me-
He/pKepa npoekToB. Kakue Bamy nepBoHauvanbHble AeicTtBus (5-10 myHKTOB)?

3aka3yMK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJTHOTO M3 Pa3pabOTUMKOB JUIsl YCKOPEHHUS
npoiiecca peainn3annu npoekra. Kak Bbl cuntaere, MO>KHO JIU 1aBaTh KOHTAKTbhI, U TOUeMYy?

Keiic-craau Ne 3.

[IpencraBbTre, 4TO BBI CTAIM MEHEIXKEPOM OIHOIO U3 IIpoekToB AHaekca. Komanaa npoekra
HaXOJUTCS B TpeX pa3HbIX oducax. MeHeKMEHT U MapKeTHHI — B MocKkBe, pa3paboTka — B
VY bsiHOBCKe, qu3aliHepsl — B ExaTepuHOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHUSI Ha BCEX ATanax mnpoekra. Kakue pucku MOryTt BO3-
HUKHYTB? Kak UX MMHUMH3UPOBATH?

TunoBble pacyeTHbIE 321241

3apaua Ne 1. Ilocmpoenue cmpykmypoi 0ekomnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bam yaeOHBINA MPOEKT, pa3odeiite ero Ha (aswl, CTaIuu, ITAIIbI, TAKETHI
pabort, oTaenbHbIe paboThl. COCTaBbTE CTPYKTYPY AeKOMITO3UITMH padoT. [Ipu moctpoenun CPP
MO>KHO MCIIOJIb30BaTh pa3Hble MPUHIUIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKU. YKaKUTE B3aUMOCBA3M MKy pabotamu. Hanumure cnenudukanuy mo
KpaifHell Mepe JUIsl IBYX BBIOpAHHBIX padOT MPOEKTa.

[TnanupoBanue o6beMa paboT, BpEMEHH U 3aTpat ¢ moMoIbio rpadgukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpHI JEKOMITO3UIIMU PabOT MPOEKTa COCTaBbTE CETEBOH rpaduk WM AUarpammy
lNanta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPaThl Ha OCYIIECTBIEHUE MPOEKTa U B3aUMOCBS3U
3aJa4d MPOeKTa B 001IeM o0beMe padoT.

[TpoekT conep:KUT cienyromue JaHHbIe:

PaboTsl JlmutenbHOCTD, 1HU | [IpeamecTByromme paboTh
A 20 KoHnTposnbHas Touka
B 20 (Hayano mpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE
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KonTponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3aganue:
1. ITocTpoiite cTpenounyto nuarpammy (popmat AOA), ucxoast U3 TaHHOH HH(OPMAIUH 110
MIPOEKTY.
2. Paccuuraiite JIUTENbHOCTh KPUTUUECKOTO ITYTH MTPOEKTA.
3. Onpenenure 3anackl BpeMEHH 110 paboTaM.

3apaua Ne 2

Paccuurate uncteiii mpuBeneHusiii 3G ekt (NPV) u penrabensnocts naBectunuii (PI), ec-
JM TIepBOHaYalibHble MHBeCTULIMU cocTaBmin 2 200 Teic. py0., a HAKOIJICHHBIM J0XOJ 4Yepe3 TpH
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTUpoBaHus — 17 %.Caenarb BBIBOJ O 11e1€co00pas-
HOCTH JIaHHOTO MHBECTUIIMOHHOTO TIPOEKTA.

3amaua Ne 3.

[leTpoB, eqMHOMMYHBIN COOCTBEHHUK, UMEET HEOOIBIIOE MPEANPUATHE, KOTOPOE OKA3bIBAET
YCIIYTH 10 TIEpeBO3KH T'py30B B MockBe. CymmapHbie akTuBBI npeanpusTus 263 000 py0., a Teky-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnonuna IleTtpoBa ecTh COOCTBEHHBINM KamuTa,
paBHbIit 467 000 py0. u 00s3aTEILCTBA HEKOMMEPUYECKOTO XapakTtepa Ha cymmy 42 000 py6., mpen-
CTaBJICHHbIC 3aKJIaHON Ha ero oM. OH XOYeT MpeJoCTaBUTh OJHOMY M3 CBOMX CIy)Kalux, VBa-
HOBY, CIpaBeUIMBYIO J10J110 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOXKHOCTH OpraHU3alliy TOBa-
PHILECTBA UM PETUCTPALIMN KOPIOPALUH, B KOTopoi VIBaHOB mosryums1 Obl ONpenenEHHbIA MaKeT
akuwii. iBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHbIi 36 000 pyo.

a. KakoBa MakcumanpHasi cymma YOBITKOB, KOTOpBIE MOXET MOHECTH rocmoauH Ilerpos,
HaIrpuMep, B ciaydae KpyIHoro cyaeoHoro nporiecca (uck Ha cymmy 600 000 py6.), Oyayun eauHo-
JTUYHBIM COOCTBEHHUKOM IMPEATIPUSTHS?

6. KakoB 00bEM ero pucka (BelIW4YHHA MOTEPH) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYECH-
HOW OTBETCTBEHHOCTBIO? Pa3AenstoT u puck napTHEPHI?

B. KakoB 00BbE&M ero pucka B yCI0BUSAX KOPIOpALUH?

3amaua Ne 4. [Ipennpustue npou3BOAUT MOHU3ATOPHI BO3/1yXa, peanu3ys ux no 400 mr. B
mecsi 1 1o uene 3000 py6. xaxnas (6e3 HIAC). Ilpu 3ToM mepeMeHHbIE U3AEPKKH COCTABISIOT
1800 py®./mT, mocTossHHBIC U3AepK KU npeanpustus — 270000 py6. B Mecsil.

OTBeTbTe Ha PsIJI BOIIPOCOB € TO3ULINHU (PMHAHCOBOTO MEHEIKEPA.

1. PykoBoauTens oTAeNa MapKeTHUHTa MOJaraeT, 4YTo YBEJIMYEHHE PACXO0I0B HA peKjaMy Ha
100000 py6. B Mecsiiy cnocoOHO JaTh MPUPOCT €KEMECSYHON BBIPYUKH OT peanu3anuu Ha 300000
py0. Crnenyer a1 0J0OpUTH MOBBIIIEHUE PACXOJI0B HA peKiIaMy?

2. 3amecTUTeNb AUPEKTOpA 1O MPOU3BOACTBY XOTEN ObI UCIOIB30BATH OoJiee JeleBble Ma-
TepHaibl, MO3BOJISIIOIINE SKOHOMHUTD Ha IEPEMEHHBIX U3JEpKKax, Mo 250 pyO. Ha KaXIyI0 €IUHUILY
npoaykiui. OHaKO HaYaJIbHHUK OTAesa cObITa OMacaeTcs, YTO CHUIKEHHE KaueCTBa TUIUT IMPUBEACT
K CHHKEHHUI0 o0beMa peanuzanuu 0 350 mT. B Mecsi. CienyeT 1 IepexoIuTh Ha 3aKyIKy Oosee
JICTIEeBBIX KOMIUICKTYIOIINX ?

3. PykoBoauTenb OT/ena MapKeTUHTA MpeJyIaraeT CHU3UTD 1eHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxoiabl Ha peknamy 1o 150000 py6. B mecsn. Otaen MapKeTHHra Ipo-
THO3HMPYET B 3TOM cllydae yBelndeHue oobeMma peanuzanuu Ha 50%. Craenyer au ogo0pUTh Takoe
IpeoKeHue?

4. PykoBonuTenb oTAena cObITa MpejiaraeT MEPeBECTH CBOMX COTPYAHUKOB C OKJIAJOB
(cymmapuslit Mecstunblid pona orutatel 60000 py0.) Ha KOMHUCCHOHHOE Bo3Harpaxkaenue 150 py0. ¢
Ka)KJ0To MpOoJaHHOro noHu3atopa. OH yBepeH, 4To 00beM mpoaax BeipacTeT Ha 15%. Cienyet nu
0JI00PUTH TaKOE MpeAIoKeHne?

5. PykoBonuTenb OTAena MapKeTHHTa MpeAaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, UTO-
ObI CTUMYJIMPOBATH COBIT M JOBECTH JAONOJHHUTEIbHBIN €KEeMECSUHbIH 00bEM ONTOBBIX MPOAAXK 10
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150 nonuzaropon. Kak cienyer mOBBICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Kommanus pemmna npuoOpecTd HOBoe 000pyIOBaHHE CTOMMOCTBIO 12 MiH pyO. AHanu3
MOKa3ajl, 4YTO OHO MOXET OBITh MPOPUHAHCUPOBAH Ha 25 % 3a CUeT MOMOTHUTEIHHON IMHCCUU aK-
unid 1 Ha 75 % 3a cuet 3aemMHoro kanurana. CpeaHss cTaBka o Kpeaurty — 8 %, a akiimoHepsl Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTs, Kakol MOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BJIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopmopanuu TpeOyeT mHBEeCTUIINA B pazMepe 550 Teic. py0. u maetr B TedeHue 10
JIeT JCHESKHBIN TpHUTOK B pazMepe 123 Teic. py0. JI0XOAHOCTh MPUBUICTUPOBAHHBIX AKIMH KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemasi JOXOIHOCTh MpocThIX akiuil — 20 %. I[IpoekT ocymecTBs-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHWUHU. Y AENbHBIN BEC CTOUMOCTH TPUBHIECTHPO-
BaHHBIX aKIHMK B 00mEeM 00beMe COOCTBEHHBIX cpelcTB — 25 %. OmpenenuTh CTOMMOCTh COO-
CTBEHHOTO KalHTajaa U YUCTYIO MPUBEICHHYIO CTOUMOCTh HHBECTUIIMOHHOTO TTPOEKTA.

CIIMCOK MPUMEPHBIX TeM IPOEKTa
OTKpbITHE TPOIOBOIBCTBEHHOTO Mara3uHa cCaMoOOCTy>KUBAHHS.
Pa3paboTka HOBOM cepru MPOIYKTOB IETCKOTO MTUTAHUS.
[Toctpoiika TyprcTHUUECKOM Oa3bl.

OTKpBITHE Mara3uHa BEpXHEU OJICKIbI.

OTkpbITHE Mara3uHa XJ1e000yI0UHbIX U3CTH.

Coznannie GupMbI IO TFOHUHTY aBTOMOOWIICH.

OTkpbITHE (GUPMBI IO BBIITYCKY YKpPAIICHUN C TMYHONW UCTOPUEH.
OTKpBITHE pecTOpaHa caMO0OCTyKUBaHHUS.

OTtkprITHE CyITH-0apa.

. OTKpbITHE GUPMBI TTO OBICTPOI JOCTABKE.

. OTKpBITHE pecTOpaHa-TeaTpa.

. OTKpbITHE Mara3uHa ClIOPTUBHBIX TOBAPOB.

. OTKpBITHE PEKIAMHOI0O areHTCTBA.

. PazpaboTka «yMHOI» peKJIaMBl.

. OTKpBITHE CTPAXOBON KOMITAaHUU.

. Opranuzanus KOMIIaHUH IICUXOJIOTUYECKON aHTUKPU3UCHOM MOIIePKKH OU3HECA.

. BeIBOT Ha pBIHOK HOBOM cepur MOYJIbHON MeOEH ISt JeTeH.

. MonepHu3anus ceTu NpogoBOIbCTBEHHBIX MAra3uHoOB.

. [TocTpotika Gaccelina 1151 akBaTepaIuu.

. OnTuMu3zanust OM3HEC-TPOLECCOB OPraHU3AIIH.

NN RO =
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IIpuMepHas TeMaTHKA T0KJIA10B

1.  IlpoucxoskaeHue MOHATHH «IIPOEKT» U «yNpaBieHue mpoexktom». Mcropus GopmupoBanus
METOJI0JIOTUH yIpaBiieHus: npoekrom (PMM).
OCHOBHbBIE YYaCTHUKHU MPOEKTA, GYHKIUHU YIPABICHHUS TPOCKTOM.
CoBpeMEHHOE IOHMMAaHUE METOAO0B YIIPABICHUS IIPOCKTAMHU.

Pa3paboTka KOHIIENIIUY TTPOEKTA.

[TpoeKTHBIN 1 THBECTULIMOHHBIN 3aMBICEN.
Texuuka ympasneHus: npoekToM. OcobeHHocTH 3()()EeKTUBHON peanu3alnuu MPOeKTa.
KoHTyp 00partHo#i cBs3M

7. MapKeTHHIOBbIe HCCIEeIOBaHUS B CTPYKTYpe (pOpMUPOPOBaHUS IPOCKTHOHN AEATEIbHO-

AN

CcTH
8.  IlpuHATHE OMEPATUBHOTO PEUICHHS IO MPUOPUTETAM B YCIOBHSX JUMHUTA BPEMEHU (TEXHH-
ka C. Kosn).
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9.  bromkernpoBaHue BpEMEHU MO METOY «AJIBIIBI».

10. AKTHUBHBIN U PEaKTUBHBIA TAM-MEHE)KMEHT.

11. Ompenenenue u CyTh pacCCTAaHOBKM MIPUOPUTETOB B TaiiM-MeHeKMeHTe. PaccTanoBka mpu-
OPHUTETOB JUIS TOJITOCPOYHBIX U KPATKOCPOUHBIX 3a1ad.

12.  3akon [lapero u ucnons3zoBanue npuanuna 20/80.

13. V30aBneHue OT HABSI3aHHOW CPOYHOCTH M BAXKHOCTU. CTpaTerysi U METO/IbI OTKa3a.

14. Hcmonb3oBaHHE METOIa JUCKOHTUPOBAHUS MTPH OlleHKE Y (HEKTUBHOCTH HHBECTUIIN-
OHHOTO TIPOEKTA.

15. 3agaum pyKOBOAMTENS MPOEKTA MPH 3aBepuIeHUH mpoekta. [loaroroBka JoOKyMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUIMOKH (pa3bl 3aBEpUICHUS MPOEKTa. AyAUT IPOEKTa

3aganus AJ1s1 MOATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MeOpUlU YNPABIeHUs NPOEKMAMU, KIACCUDUKAyUU npoexkmos;
Memo008 NOCMAHOBKU yellell NPOeKmd, e20 3a0ay Npu 3d0AHHLIX KpUMePUsX, yenesvix QyHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMO8 YNPABIeHUsl NPOeKmamu
Bomnpocsl 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsI B BU/Ie 3HAHUI
1. Bunel nestensHOCTH Ha IpeAnpuaATHU. Bo3pacTanue posiu CI0KHBIX MEPOIIPUSI T B
ACATCIIbHOCTU MPCAIIPUATHUS.
[TpoexTrl. KpaTkas ncropus ynpasieHUs MPOSKTaMu. ProjectMeHeI»KMEeHT.
IlepcniekTUBBI pa3BUTHUS YIIPABICHUS IIPOECKTAMMU.
Onpenenenne npoekta. OCHOBHBIE TapaMETPbl TPOEKTOB. BUIbI TPOEKTOB.
Cy1mHOCTb ynpaBlIeHUE IPOEKTaMHU.
JKW3HEHHBII UK IPOEKTAa.
. OcoOeHHOCTH yIIpaBIIEHUS] POEKTaMU Ha MPEAMHBECTHUIIMOHHON, HHBECTUIIMOHHON
1 DKCIUTyaTallMOHHOM (pa3ax.

NV kW

8. [Ipobnemaruka ynpaBieHHs NMpPOeKTaMH. ba3oBble BapHaHT CXEM YIpaBJICHHUS IPO-
€KTaMH.

9. HopMaTuBHO-1IpaBOBbIE OCHOBBI YIIPABIIEHUS IPOEKTAMHU.

10. Muccusi, BUACHUE U CTPATETHS MPOEKTA.

11.  Kpurepuu nocranosku neneit SMART.

12. Pe3ynbTaTel mpoekTa. YnpasisieMble TapaMeTpbl POEKTa.

13. [MpoektHprii ananus. OlEeHKAa XU3HECIOCOOHOCTH M (UHAHCOBOW pPEaTn3yeMOCTH
IIPOEKTA.

14. Crpykrypa OusHec-tuiaHa mpoekta. OCOOEHHOCTH COCTaBJICHHs OW3HEC-TUTaHa IS
Pa3HBIX TUIIOB UHBECTULIMOHHBIX TPOEKTOB.

15. [Tpobnema mpuBIeUEHUS MHBECTUIIMN U BHITIOJTHEHUS 00S3aTENBCTB 110 MPOEKTY.

YMetb onpedensimo yenu, npeomemuyro 001acmos u CMpyKmypbl HpOSpamMMbl, NPOEeKma, uc-
NOb3068aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSX YNPAGIEHUs. NPOeKMAMU 8 NPODeCcCUOHATbHOU Oesi-
menbHOCmu.

3anaHus MPAKTUYeCKOW HANPABJIEHHOCTH /Jisl OLlCHUBAHUS Pe3y/JbTATOB 00yUeHHs B
BH/I€ YMEHHUIA:

Tunoeoe 3a0anue npakmuueckoii HanpagieHnocmu Ne 1

Cumyayuonnasn 3adaua

Onpenenute rpaHyllbl U BbIIEIUTE BO3MOXKHBIE (pa3bl )KMU3HEHHOTO LHKJIA (C y4EeTOM KOH-
TPOJBHBIX TOYCK M HaYaIa U OKOHYAHUS ¥ BOBIICYCHHBIMHU CYObEKTaMH) CIEIYIOIINX POEKTOB:

] mpoekT pa3paboTku HHHOPMAITMOHHOM CUCTEMBl KOMMEPYECKOTO OaHKa;

] IPOEKT 3amycka HOBOM TEXHOJIOTHYECKON JTUHHUH IO TPOU3BOACTBY JIETKOBBIX aBTOMOOH-
neif;
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| IPOEKT CTPOUTENBCTBA AIEKTPOCTAHIINH;

] MPOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia IO MTPOU3BO/ICTBY;

] MPOEKT U3MEHEHMSI OPraHU3ALUOHHON CTPYKTYpPbl KOMMEPUECKONH KOMIIaHUHU

Tunoeoe 3a0anue npakmuueckoii HanpagieHHocmu Ne 2.

JloBymika 1uist uaeil (MM JJUYHBIA MO3rOBOM ITYPM).

B sToM MeToze mpe/uiaraeTcs 3anuchbiBaTh aOCOJIIOTHO BCE MJIEU, KOTOPhIE IPUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATH LIETYIO HEJEIO, MOCIe Yero Heo0X0AUMO POaHaIH3UPO-
BaTh MOJIyUYEHHBIE U] U MOMBITATHCS BBIOpATh HanboJee MOAXOASIINN BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX0qMMO creHepoBaTh UACI0 KOHIENIIUN XO0CTeNa.
OHa omKHa OTpaXkaTh:

Ha3zBanue, Tematuky, qu3aitHepckoe oppmiieHue, ciorad, puiaocouro u T.1.

1. I'pynna ucnons3yetr metoa — «Mo3roBo mrypm»

2. I'pynna ncnonp3yer MeToq — «MeHTanbHbIE KapTh»

PesynbpraThl 3adukcupyiiTe Ha qucte Gumn yapra s npe3eHTanuu. Bpems Ha padoty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocyuecmenenus KOHMpoJisl COOM8emcmaus paspabdomanHulx 0o-
KYMEHMOo8 0elcmeyloweli HOpMAmueHoU U Npasoeou OOKYMEHMAayuy ¢ moyky 3peHus YnpaeieHus
npoexmamu,; npuodopemams Onvlm 0esamenrbHOCMU, NPUMEHSS Ha NPAKmuKe cnocoOHOCmb Gopmy-
UPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0aY, OCYWECMEIeHUs KOHMPOT COOMEEmCmeus
paspabomanubix 00KyMeHmo8 Oelicmayioujeti HOpMamueHoU U Npagosoti OOKYMEeHmayuu ¢ moyxu
3penus ynpaeienus npoekmamu

3agaHus /151 OLeHMBAaHUS Pe3yJIbTATOB 00yuYeHHs] B BH/e HABBIKOB/ ONbITA JesiTe/Ib-
HOCTH

Tunosoe 3adanue Ne 1.

[IpoekT xopropanuu TpeOyeT MHBEeCTHIMH B pazmepe 550 Thic. pyO. u maet B Teyenue 10
JIET ICHEeKHBIN MPUTOK B pazmepe 123 Toic. pyd. JIOXOMHOCTh TPUBUIICTUPOBAHHBIX aKIIMK KOMITa-
HuM paBHa 18 % romoBBIX, TpeOyemas JOXOAHOCTb NpocThiX akimid — 20 %. [IpoekT ocymiecTsis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y AENbHBIN BEC CTOUMOCTH IPUBHIIETHPO-
BaHHBIX aKIWi B 00meM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OmpeaenuTs CTOUMOCTH COO-
CTBEHHOT'O KaluTala ¥ YUCTYIO NMPUBEICHHYIO CTOMMOCTh MHBECTHUIIMOHHOTO MPOEKTa, YUUTHIBAS
JEUCTBYIOLME HOPMATUBHBIE U NIPABOBbIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C yderom peiicTBymoLero 3akoHojaarensctBa PO paspaboraiite mpoeKkT co3iaHUs HOBOTO
ousHeca. [IpoekT BeIMONHAETCS ¢ UCTIONb30BaHue cpeacTB MSProject

[IpoeKT noyKeH BKIIIOYATh:

* Konuenuuio (Ha3HayeHHe MPOEKTa, OMHCAHHME pe3yJbTaTa MPOEKTa M €ro NMpUMEHEHHeE,
I'PaHULbI IPOEKTA, OCHOBHBIE OTPAaHUYEHNUS [IPOEKTA);

* CTpYKTypHYIO MOJIENb ITPOEKTA;

* CeTeByIO MOZIEIb IPOEKTA;

* CereBoii rpaduk npoekTa (nuarpammy ['anTTa);

* OTYeT 0 pacX0JOBAaHUM JEHEKHBIX CPENICTB;

* Otuer 00 HUcnoNb30BaHUK pecypcoB. ONTUMH3AIMS TPOEKTa JOJIKHA OBITh TPOBEJCHA HC-
X0l W3 cienyromux yciaouil: Cpok peanu3alvy NMpPOEKTa HE AODKEH npesblmaTe 30 nHEN; ¢
bromket nmpoekrta He qoimkeH npeBbimath 1500 Thic. pyo.

YK-2/¥YK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeIU YNpasieHus pecypcamu npoekma, Kpumepuu npu-
HAMUA OP2aAHU3AYUOHHO-YNPABIEHYECKUX PeuleHUll NO IPEeKMUBHOMY UCHOTb308AHUIO PECYPCO8 8
3asucumocmu om Gaxkmopos eHewiHell u 6HympeHHell cpedbl NPoeKma, YCilo8us NPUMeHe s, U me-
moobl pacuema nokazameinei 2¢hghexmusHocmu ynpasienus pecypcamu

Bomnpoce! 111 oueHUuBaHKsl pPe3yJbTAaTOB 00y4eHHsI B BHAe 3HAHUI

1. [TonsiTre pecypcoB, (hakTOpoB MPOU3BOACTBA U 3arpar. Tumonorus pecypcon. Kiac-
cuduKanys 3aTpaT sl IPUHATHUS YIIPABICHYECKUX PEIICHUN.

43



2. Knaccudukanus 3arpar ajas OCyIIecTBICHUS IJIaHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OU3HEC — IPOLIECCHl YITPABIICHUS PECYpPCaMu U 3aTpaTaMH.

3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOUHBIX
IUIA peal3alliy CTPATErMYeCKUX 3aady.

4. Mapxketusr pecypcoB. TexHOJIOTHs U3MEPEHUS U OLICHKU pecypcoB. McTounuku pe-
CYpCOB.

5. Pone MeHemxepa B 3PEeKTUBHOM YIpaBICHUH NMpoeKTaMu. TpeGoBaHus, IPEabsB-
JsiEMBIE K MEHEIKEPY ITPOEKTA.

6. Br160p 3 pekTHBHOTO CTUIIS yIIpaBIEHUS IPOESKTOM.

7. dopMupoBaHUE U pa3BUTHE KOMaH[bI MpoekTa. [IpuHIubl opMUpOBaHHUsS KOMaH-
IbI IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHbI MpoekTa. JP(PEeKTUBHOCTh KOMaHIbl IPOEKTA.
Metonb! popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpranuzandoHHas MOJIMTUKA U MCUXOJOTHYECKUM KJIMMAT B KOMaHjie npoekra. Op-
raHW3alOHHAs KyJIbTypa KOMaH/Ibl.

10. MoTuBUpOBaHKHE YHaCTHUKOB MPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBHA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBieHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMEPRPEMUPOBAMd U MOOEIUPOBAMs nokazamenu 3@ gekmuno-
Cmu ynpaeneHus pecypcamu u 3ampamami; vloupams memoosl pacnpeoeieHusi pecypcos npoex-
ma; npuHuMame 3¢pgexmusHvle cmpamezuieckue OpeaHu3AyUOHHO-YNPAGIeHYecKue peueHus Ha
0CHO8e HeoOX00UMOT U 00CMAMOYHOL UHGOpMayuu 0 pecypcax u 3ampamax u a0eK8amuvlx cumy-
ayuu Kpumepues

3agaHus NMpaKkTH4YecKOoii HANPABJEHHOCTH /sl OLIeHUBAHHUS Pe3y/JbTATOB 00y4YeHUs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

N3BecTHO, YTO AEATEIHHOCTh JIFOOOTO MPEANPHUATHS HANpaBlieHA Ha JTOCTIKEHUE Ompee-
neHHbIX neneil. Jlroboe mpennpusaTHe orpaHUYEHO 10 BPEMEHU CBOETO cyllecTBoBaHUs. Hakoner,
YCTENIHbIE TPEINPUITHS BCETJa YHUKAIbHBI MO MPOIYKTaM, yciayram JHU00 OW3HEC-MOJENSIM.
MoskHO JI1 CKa3aTh, YTO JIF0O0e mpeanpustue spisiercs npoekrom? Ecnu na — mouemy? Ecnu HeT
— KaKue OrpaHuYUBaIoNIe (GakTopsl CIEIyeT BBECTH B JaHHBIC YTBEPKACHUS?

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

JlroboMy CTyneHTy MPHUXOAUIIOCH HCAaTh pedepaThl, KypCcOoBbIe paOOThHI U BBITYCKHBIC KBa-
nudukanonHeie padoTel. Kaknmas n3 takux padot sBisiercss mpoektoMm. [louemy? IlpencraBpre
BaIlly KypCOBYIO paboTy Kak mpoekT. Kakumu cnennduyeckuMu yepraMu oHa o0saaaet?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne3

[IpeanpusTue miaHupyeT YaCTUYHO aBTOMATU3UPOBATh MPOU3BOICTBEHHBIN mpouecc. [Ipu-
oOpeTeHne u ycTaHOBKa HEOOXO0IUMOTO 000pyioBanus oboraeTcs B 8 MitH py0. CokpaiieHue Tpy-
JIOBBIX M MaTE€PHAIBHBIX 3aTPAT MO3BOJHUT SKOHOMHUTH 1O 2,2 MITH py0. €XKeTOIHO (10 YIUIaThl HAlO-
roB). Cpok amopTu3anuu 000pyI0BaHUS S JIET, 3a TOT MEPHOJI OHO MOJTHOCThIO oOectieHuTcs. O1-
HAKO €ro peajabHasi PpIHOYHAS CTOMMOCTH Yepe3 5 JIeT MOKET COcTaBUTh 2 MitH py0. CTaBka Hamora
Ha npuObuTb 20%, HOpMa JOXOJHOCTHU JUIsl BCEX MPOEKTOB, MpuHUMaeMbix ¢pupmoit — 10%. Ctour
i OpaThCs 3a pean3alfio MpoeKTa?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No4
CuryanuoHnHas 3aiada

PykoBoacTBo «CarypHa» UCX0s U3 MPOrHOo3a OeAyIOMMX TOTPEOHOCTEH, TPUHSIIO pelieHre
0 pa3pabOTKe HOBOTO M3JIENHsI C YHUKAJIHHBIMUA XapaKTEPUCTUKAMH, HAMHOTO OIEPEKAIOIUMU Ca-
MYIO [I€PEeIOBYI0 TEXHUKY OTpaciu. MIcXonHble MOCHUIKY ISl BEPOATHOTO yCIleXa eCTh: ujaes Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSIIEMY MOMEHTY €ro TpyIia
JlaJieKo MPOJBUHYJIACH HA 3TOM MYTH, K TOMY K€ MapKeTOJIOTH COOOIIAIOT, YTO PHIHOK CKOPO OyAeT
TOTOB MPHHSTH 3TO U3JENHE. DTO PEIICHUE COCTOSIIO B TOM, YTO TIOpa MpHUAaTh OGUITHAIBHBIN CTa-
TYC 2TOH pa3pabOTKe ¥ MEPEeUTH K HHHOBAITMOHHOMY TIPOEKTY.
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[TpunepxuBasch CUTyallu, U3I0KUTE OCOOCHHOCTH OpPTaHU3aI[i HHHOBAITMOHHOTO MPOEKTA.

1. B uem cMbIca mepexoaa K IPOeKTHOMY MOAXO0AY OT (PyHKITMOHAIHHOTO?

2. KakoBa npo6siema auiepcTBa B MHHOBAIIMOHHOM IIPOEKTE U B YEM pa3HHUIAa MEXIy JIHJe-
paMH 1 MEHEIKepaMu?

3. Ilouemy HeoOX0MMa KOHIICTILIUS JIUAEpa U B UEM OHA 3aKI0YaeTcs?

4 Kakyto poJib UrpaeT KOMaHJa JIMJepa U KaKOB MOJAXOJ K paclpele/CeHUI0 MOJHOMOYUNA B
KoMmanse?

5. Ilpennoxute, Kakue OpraHU3alMOHHO-CTPYKTYpHbIE HOBOBBEACHHS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C THHOBAIITMOHHOM ITPOCKTOM.

6. KakoBa posb 1 cofiep:kaHue MHHOBAIIMOHHOTO MapKETUHTa B MHHOBAI[MOHHOM IPOEKTUPO-
BaHUMU.

Hagpik / OnbIT deamenvnocmu npuHamusi HepopMaiu308aHHbIX YAPAGIEHYeCKUX peule-
HUll, obecneuusarowux 3¢ pekmusroe UCnoIb3068aAHUE PECYPCO8 NPOEKmMA,; pacuema noxazamerell,
Xapaxmepusyrowux pecypcvl U 3ampamsl HPOeKmd, NpUemMamu ux U3yaiu3ayuu U uHmepnpema-
yuu; npuobpemamv Onvlm OesAMeNbHOCMU, NPUMEHSS HA NPaKmuke CnocoOHOCMb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, obecneuusaroujue 3@pekmusrnoe UCnonb308anuUe
pecypcos npoexma.

3aganus 1Ji51 OLlEeHHBAHHUS Pe3yJIbTATOB 00yYeHHs] B BH/ie HABBIKOB/ ONbBITA JIeSITe/Ib-
HOCTH

Tunosoe 3adanue Ne |

3aoaua

O6mwem peanuzanyu — 400 MiH py6., IPOTHO3UPYEMBIH YPOBEHb Ha cienyromuid rox — 480
MJIH py0. JlaHHBIE Oananca, MiTH pyo.:

Axmus Cymma llaccus Cymma
OCHOBHBIE CpeICTBA 40 YcTraBHOM KanuTal 40
3amacel 60 PesepBHbIi KanuTan 10
PacuetHslii cuet 20 Hepacnpenenennas npuObLUIb 4
Jlonrocpodnbie KpeauThI 26
KpaTkocpouHble KpeInuThl 40
Hror 120 Uror 120

Onpenenuts JONOJHUTENBbHYIO MOTpeOHOCTh B huHaHcHupoBanuu. Hopma ausuaenna 40 %,
qucTas NpuobLIb B 00beMe Mpojax coctasiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aodaua

OaHUM MX MHHOBAIMOHHBIX NMPOEKTOB, OCYIIECTBISIEMbIX B PaMKaxX MpPOTrpamMMbl Pa3BUTHUS
akiuoHepHoit kommanun «IIporpecc», mpemycmaTpuBaeTcsi BBITYCK ITOCYJOMOEUHBIX MAIIHH.
Crparernyeckie HHBECTOPbl KOMIIAHWU YCTAaHOBUJIM OIpPaHUYEHHE HAa TOXOJHOCTh MHBECTUIUHN HE
Hwke 12% ronoBeix (0e3 ydyera MHQIALUI), ypOBeHb UHQIIALUY MpearnoaaracTcs Ha ypoBHe 7%,
npemus 3a puck oueHuBaetcs B 1%. Cpok peanusanuu npoekra 18 mecsues.

Tabnuua - IIporHo3 pe3yabTaToB peaqu3aluyl MOCYI0MOCUYHBIX MAIlMH HOBOT'O TIOKOJICHUS
(TTOKBapTaIBHO)

KBapran o | |1v |V VI
Brinyck nocy10MO€UYHBIX MalllH, IIT 01300 | 7001|900 | 1000 | 1000

P
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Jlnist opranu3anuy Ipou3BOJICTBa HEOOXOIUMO MPUOOPETEHHE HOBOTO 000pYI0BAHUS CTOH-
MocTbio 20 MJH. py0., ¢ oTcpouKkoii miarexa Ha 3 mecsaua nox 20% rogossix. B 11l kBapran 3amna-
HUpPOBaHA MapKETUHTOBBIX YCIYI KOHCAJTHHIOBOM KOMIIAaHMM B pazMmepe 21 miH. py0. AMopTH3a-
us obopynoBaHus Hauucisercs mo Hopme 20% romoBbix. O0IIE3aBOACKHE PacX0Abl BRIITYCKA T0-
CYZAOMOEYHBIX MAIllMH COCTaBIIAAIOT 1,5 MiIH. py0. B Mecal. 3apaboTHas mjara ¢ y4eTOM Haducie-
Huii Ha @OT paccunTana ucxoast u3 3 MIIH. pyO. B MECHIL.

3amanue aig cuTyauuu Paccuntarh 4MCTBI TUCKOHTUPOBAHHBIN JOXO/, CPOK OKYIIa€MOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY JOXOAHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

dupma MIaHUPYET €KErofHO B TEUCHHE 5 JIET YBEIMYUBATh BBHINYCK Ha 2 MIH.pyO. bazo-
BB YpOBEeHBb BbINTycka mpoaykiuu 50 miH.py0. HeoOxommmo ompenenuTh COBOKYIHBIA O0BEM
IIPOJYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HENPEPBHIBHOIO MOTOKA MOCTYIJIEHUH ITPpH
HEMpephIBHOM HAa4YMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cobupaercsi BIOKUTH CPEICTBA B NMPHOOPETEHHWE HOBOW TEXHOJIOTUYECKOM
JIUHUW, CTOUMOCTh KOTOPOW BMECTE C TOCTAaBKOU M ycTaHOBKOM coctaBuT 100 muH. py0. Oxxumaer-
Csl, UTO Cpasy Iociie IycKa JIMHUM €XETrOAHbIE NOCTYIUIEHUS I0C]Ie BblUeTa Haloros coctaBsaT 30
MJIH. py0. PaGora nuuum paccuntana Ha 6 ner. JIMKBUAALMOHHAs CTOMMOCTh JIMHUW paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaTas HopMa aAucKOHTa paBHA 15%. OmnpenenuTh SKOHOMUYECKYIO (-
(eKTUBHOCTh MPOEKTA C MMOMOIIBIO [TOKA3aTeNsl YUCTOTO MPUBEACHHOIO JOX0/a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJMCEHUS, MEPMUHDL, ONpedeieHUsl U Kame2opuu YnpasieHus pucKkamu,
€20 Mecmo U poib 8 NPOU3BOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU CUCmemMax, memoobvl ynpag-
JIeHUSI PUCKAMU 8 8blOOpe peLeHUs NOCMABNEeHHbIX 3a0ay

Bonpoch! 1J1s1 OleHMBaHUS Pe3yJIbTATOB 00yYeHHsl B BH/le 3HAHUI

1. Mecro ynpaBiieHHs] pUCKaMH B 00T CTPYKTYpe yrpaBiieHus mpoektamu. [lonstue
pHUCKa, OCHOBHBIE BU/IbI PUCKOB IPOEKTA.

2. [Ipoueccnl ynpaBieHust puckamu. [Iporiecc miaHupoBaHUs YIPaBICHHUS PUCKAMM.
[lonsiTe naHa ynpaBieHUs] pUCKaAMHU.

3. [Tponiecc nnentudukammu puckoB. KauecTBeHHas OlIEHKA pUCKa C MTOMOIIBIO IKC-
MIEPTHBIX OLICHOK PUCKOB.

4. PamxupoBaHue 1 OLlEHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYILJICHUS PUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHIA.

5. UucneHHoe BbIpaKEHHUE OTNIEIbHBIX PUCKOB. METOAbI CHUKEHHUSI PUCKOB.

6. Br10op MeTo710B cHMKeHUs! pucKoOB. CpencTBa KOHTPOIIS 3(PPEKTUBHOCTH CHIDKEHUS
PHUCKOB.

7. CoBpeMeHHasi KOHIEMLKS MapKETUHTa B YIPABICHUU MPOEKTaMU. MapKeTUHTOBbIE
HCCIEA0BaHUS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpaTeruu mpoekra. [IporpaMma MapkeTHHra MpoeKTa.
Broxer MapkeTUHTa MPOEKTA.

9. Peanuzaiust MapkeTHHra npoexra. YnpaBieHUE MAPKETUHIOM B paMKaxX YIpaBJiIeHUs
MIPOEKTaMHU.

YMeThb onpedenamsb Memoovl uoeHmupukayuu u OYeHKU puckd, Komopwvie coOmeemcma)-
10m OAHHOU PUCKOBOU CUMYayul, yMemyb UCHONIb308AMb COBPEMeHHble CNOCOObl udeHmupuKkayuu u
OYEHKU PUCKA, NPOEKMUPO8AmMb CUCMEMbl YNPABIEeHUS PUCKAMU, KOMOPble COOMEEMCmEyIom Mo-
oeiu pUCKo8oU Cumyayuu, UCnoIb308amsb Memoobl U MeXHOI02UU YNPABGILeHUsl PUCKAMU NPU peule-
HUU NOCMABIEHHbIX 3a0aY

3agaHus NpaKkTH4YecKOii HANPABJEHHOCTH /sl OLIeHUBAHHUS Pe3y/IbTATOB 00y4YeHUS B
BU/Ie YMEHUI1:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
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CuryanuoHHas 3aj1a4a

st paspabotku [IpoekTa MeHemKepy HEOOX0IUM TOAPATIUK. MeHemkep yke Hamén 1Ba
MOTEHIIUATBHBIX KaHAUIaTa, HY’)KHO BBIOPATh OHOTO:

[TepBbiit kanauIaT — J{0BOJIBHAS U3BECTHASI KPYMHAs KOMIIAHUSI ¢ OOIIUPHBIM MOPTHOIHO.
B xomnanum nopsinka 300 cotpyaHukoB. LleHsl Ha BBIIOIHEHHE pabOT MPEBHIAIOT CPEIHEE 3HA-
YEeHHE I10 PHIHKY;

Bropoii kaHnuaaT- KOMIaHusT MEHEe M3BECTHAs KOMIaHUs ¢ ImrTaTtoM mopsiaka 40 coTpya-
HUKOB. LleHbI Ha BBINONHEHNE PabOT HUXKE CPEIHEE 3HAYCHHE 110 PHIHKY.

[To xakuM KpHUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OIICHHWBATH IMPEACTABICHHBIX
BBIIIE KaHIUIaTOB?

C xakumu puckamu MeHeIKep MPOSKTOB CTOJIKHETCS MpU paboTe ¢ MpeAcTaBICHHBIMU
BBIIIE KOMIIAHUAMU?

Tunoeoe 3adanue npakmuieckou HanpagienHocmu Ne 2.

CurtyanuoHHas 3aja4ya

[ToaroTroBbTe MO ABa MHBECTHIIMOHHBIX MPOEKTA, UCIOIB3YS MIPUMEPHI U3 MUPOBOU MPAKTH-
KM MHBecTHpOoBaHMs. ONUILINTE OCHOBHBIX YYaCTHUKOB, UX poiib U GyHKIUH. [IpuBeauTe npumepsl
OIMOOK B TIPOIIECCE CO3/IaHUS U PEATU3AINH, BBIACITUTE PUCKH BEACHHUS ICATEIHHOCTH. BhIsICHUTE,
3aBUCHUT JIM pa3Mep OpraHu3aiuu (KOMIAHWUU), OCYIISCTBIISIONEH TPOEKT, Ha 3(PPEKTHBHOCTH €T0
peanuzanun. OTBETHI CIeIyeT 000CHOBATH U MOATBEPAUTH COOTBETCTBYIOIIUMHU (DaKTaMH.

HagpIk / OnbIT AeSITeIbHOCTH 8bIAGNIEHUSA, OYEHKU U YNPABIEeHUs PUCKAMU NPOEeKMA,; paspadomKu
Mep npomueooeticmaus puckam, yepo3am u haxmopam neonpeodeiéHHocmu, npuoopemams onwvim
OesamenbHOCmuU, NPUMEHSA HA NPAKmuKe CnOCOOHOCMb BbIAGIAMb, OYEHUBAMb U YNPAGIEHUSA PUC-
Kamu npoekma, papabamsiéams Mepbl NPOMUBOOCUCMBUSL PUCKAM, YepO3aM, hakmopam Heonpe-
oenénnocmu.

3agaHus AJ151 OLeHMBaHUS Pe3yJIbTATOB 00yuYeHHs] B BH/e HABBIKOB/ ONbITA JesiTe/Ib-
HOCTH

Tunoeoe 3adanue Ne |

Henosas uzpa

[MTOPAJJOK ITPOBEAEHU A PABOTDI

1. ®opmupoBaHue NOArPYMII

1.1. PaGoTa BBITTOTHSAETCS TOATPYIIIIAMH 110 3 - 5 4ed.

1.2. BHyTpH NOATPYIII pacpeaesiiOTCS POJIM IKCIIEPTOB: PYKOBOJUTENb IPYIIIIBI - OpraHu-
3alMsl U KOOPAWHAIMS BBIOJIHEHUS SKCIEPTHU3bL, aJJMUHUCTPATOP TPYIIHI - MPOTOKOIMPOBAHHE
BBITIOJTHEHUS YKCIIEPTHU3BI; IKCIEPT MO pacyeTaMm - OpraHu3aims o0pabOoTKU MEePBUYHBIX JTAHHBIX;
SKCIIEPT M0 JIOTUYECKOMY aHaIMU3y - oOecreueHue KadecTBa IMEPBUYHBIX JAaHHBIX; AKCHEPT IO
BHEIITHEH cpejie - BBEJACHHUE JOIOJHUTEIHHON MHPOPMAIIUH 110 CHTYaINH (B CIy4ae HEOOXO0IUMO-
ct). Eciny 4ncno cTyAeHTOB MOATPYIIbI MEHBIIE S5, JaHHBIE POJIM MEPEepaclpeestoTCs MEeXIY
Y4aCTHUKAMHU MTOATPYTIIIBL

2. IlogroroBka kx pabore

2.1. IloAroTOBUTH KPATKOE ONMCAHHUE MTPOEKTA.

2.2. OopmisieTcst 3ar0J0BOK OTYETA MO JIAOOpaTOPHOU paboTe C yKa3aHHEM BCEX YYaCTHH-
KOB MOJTPYIIIBL.

3. O1ieHKa 3HAaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kpurepuu OLeHKM 3HAUMMOCTH MHEHMH 3KCIIEPTOB: IO MOATPYIIIAaM METOJOM MO3IrO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS MpPEaOKEHHBIE
KpUTEPHUH OIICHKU 3HAYMMOCTH MHEHUU SKCIEPTOB; (HOPMYIHUPYETCS OJIUH JOMOJHUTEIHHBIA KPH-
TEpUM OLICHKH.

3.2. Pa3zpabarpiBaeTcs mkana JUisl OIEHKH 3KCIEPTOB IO OCHOBHBIM U JIOTIOJHUTEILHOMY
KPUTEPHUIO.

3.3. Pe3ynbTaThl (KpUTEPHUH OLICHKU 3HAYMMOCTU MHEHHIO SKCIIEPTOB M OLICHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH 3KcrepToB (TO4HOCTH
BBITIOJTHSIEMBIX PACUYETOB 2 3HAKa MOCIIC 3aIsITON )

4.1. Kax1plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKM 3HAYMMOCTH MHEHUH JKC-
nepToB (BKIOYas CHOPMYITUPOBAHHBIN), PAHKUPYS MX B TOPSJIKE YOBIBAaHUS 3HAYUMOCTH: 1-# -
CaMblil BayKHBIH, MMOCIEIHHUN - HauMeHee BaXKHbIN. KakIbIM MHIMBUIYAIbHO 3aMOJIHSAETCS OLIEHOY-
Has Tabnuna 1 (y KaXa0ro SKCIepTa CBOU COOCTBEHHBIE OIICHKH ).

4.2. MHeHus 3KCepToB 00001matoTcs B Tabmuie 2 - o0Ias A BCeX dKCIEPTOB MOATPYII-
TIbI: TIEPBbIE CTPOKU TAOIMIIBI IEPEHOCATCS U3 TaOnuIl 1, 3aMOJHEHHBIX KCIEPTaMU WHIUBUIAYalb-
HO.

4.3. PaccunThIBaeTCs CymMMa paHTOB KPUTEPHUEB - TIO CTOJIOIAM, - U UX O0IIasi CyMMa.

4.4. BbINoNHSETCS BCIIOMOTATENbHBIM pacueT - WHBEPTHPOBAHHE PAHTOB: OOIIas CymMma
PaHTOB JENUTCS Ha CyMMY PaHTOB KaXXJOro KpUTepus (UMCIO U3 MOCIEAHEro CTojilla Mmpeabiay-
el CTPOKM Ha YKCIIO COOTBETCTBYIOLIETO CTONOIA, PACCYUTAHHOTO B 1. 4.3), B IOCJIEIHEM CTOJIO-
1€ IPUBOAMUTCS CyMMa PaCCUYUTAHHBIX 3HAUCHUI

4.5. PaccunThiBaloTcsi KO3((HUIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHMU
JKCIIEPTOB; A 3aTEM ITOJyYEHHbIE 3HAUEHUS CKJIAJIBIBAIOTCS; B MOCIEAHEN CTPOKE MPUBOJIUTCA pe-
3yJbTaT JIEJICHUSI COOTBETCTBYIOIIETO YHMCJIa BCIOMOTraTENbHOM CTPOKM HA CyMMY 3HAUYE€HHUU U3
BCIIOMOTATEIbHON CTPOKH.

5. Onenka 3HaUUMOCTH MHEHHUH 3KcnepToB (TOYHOCTH BBIMOJIHSIEMBIX PacyeToB - 2 3HaKa
TIOCJIE 3aIsTOM)

5.1. Kaxnplii sKcnepT MHIUBUAYaAIBHO M0 KpuTepusM (1. 3.1), ucnons3yst pazpaboTaHHBIE
mkansl (1. 3.2), OIIEHUBAET BCEX YYACTHUKOB SKCIEPTHOW T'PYIIIBI, BKIIIOUYast ce0sl, 3armoHss Tao-
nuny 3.

5.2. PaccunTthiBaeTcsi 0000IIEHHAs OIIEHKA 3HAYUMOCTH MHEHUH dKcrepToB. J[s aToro 3a-
MOJIHSIETCSL CBOAHAs TabmuIla, o0IIast A BCeX B MOJTPYIINE: CHaYaIa Mo KaXIOMY SKCIIEpPTY 3aHO-
CATCSl B COOTBETCTBYIOIINE CTPOKU CYMMBI BBICTaBJICHHBIX OAJIJIOB MO KAXKIOMY U3 KpPUTEPHEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIE OAIBl, UX CyMMa, a B CIEIYIOLIEM CTOJOLE - OTHOIIe-
HUE CPEIHEB3BEIICHHOTO 0ajia K CyMMe 0asiioB.

6. ®opMUpPOBaHUE AaHATU3UPYEMOTO TIEPEYHsI PUCKOB, CBSI3aHHBIX C 3ananueM (s ananuza
JOJDKEH OBITh COCTABJICH OKOHYATEIbHBIN CITUCOK U3 15 - 20 puckoB)

6.1. Kaxnplil sKcriepT caMOCTOSITEILHO TUCbMEHHO NPEAJIAaraeT 5 -7 pUcKoB, KOTOPBIM Clle-
70BaJio Obl yIETUTh BHUMAaHKE B IPUBEACHHON CUTYaI[UU

6.2. IIpoBoauTcs rpymnmnoBoe OoOCYKIACHHE NpEeJlaraeMbIX JIJsl aHajlu3a PUCKOB: HECYIIe-
CTBEHHBIE PUCKH OTOPACBHIBAIOTCS, COBMAAAONINE MO CYTH PUCKU MPUBOIATCS K 00mmel dhopmynu-
poBke. OTKIIOHEHHBIE PUCKHA YYACTHUKHU TPYIIIBI BHIYEPKUBAIOT HA CBOUX JIUCTaX, a MPUHATHIE U
MpeIoKEHHBIE IPYTUMH yYaCTHUKAMHU MOATPYIIIBI TOMOJHSIIOT OOIIUI CHUCOK, OTIENIEHHBIE T0-
PU30HTAIILHOM JIMHUEH.

6.3. KaxxmoMy puCKy NMPHUCBaMBAETCSl CBOM €AMHBIN I BCEX AKCIIEPTOB KOJ (10 KOTOPOMY
OHH OYyIyT MPUBOJUTCS B TIOCTEAYIONINX TaOIUIIAX ).

7. ®OpMyIMpPOBaHUE KPUTEPUEB OLICHKH BaXKHOCTU PHUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMM 3KCIEPTHOW MOATPYIIBI METOJOM MO3TOBOTO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUIO0 YTOUHSIOTCS MPEJIOKEHHbIE KPUTEPUU OLIEHKU
BAKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcsi OAUH JOTMOJIHUTEIbHBIN KPUTEPHUI OIIEHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yJIbTaThl 3aHOCSITCS B OTYE

8. DKcnepTHu3a BECOMOCTH KPUTEPUEB OLIEHKHU BaXKHOCTU PUCKOB (TOYHOCTH BHIOTHSAEMBIX
pacyeToB - 2 3HaKa Mocye 3arsaTon)

8.1. Kaxaplii SKCnepT OLIEHWBAET BaXKHOCTh KpuUTepueB (I. 7), paHKUPYySd HX B TOPSIKE
yOBbIBaHUSI 3HAUUMOCTH: 1-if - caMblif BaXHBIN, MOCICTHUN - HAMMEHEe BaXHBINA. Kakplii sKcmepT
MHIUBUAYAIBHO 3aM0JIHAET OLIEHOYHYIO TaOIuILy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh Ka)/10T0 KpUTepHs - Bec Kpurepus. s 3Toro mocTpoyHo
3anoJiHsAeTcs Tadauma 6, 001mas s BceX B MOATPYIIIIE:
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8.2.1. Ilo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLME CTPOKH CYMMBI BBICTABIIEH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuuThIBalOTCS CpeIHEB3BEUICHHBIE PAHTH 110 KAXI0OMY U3 KPUTEPHUEB ~ IO CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNUE CYMMBI CPEHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONIOE]
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIIICHHOMY PaHTY.

8.2.4. PaccuuThiBaeTcsd BEC KPUTEpPUS KaK OTHOILIEHHWE COOTBETCTBYIOILEIO 3HAUYEHUs
(n.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYEHUH TTPEABIAYIIEH CTPOKH.

9. OneHka BaXXHOCTU PUCKOB

9.1. Kax b1l 3KCIepT CaMOCTOSITENIbHO OIIEHUBAET BaXKHOCTh PUCKOB C TOYKH 3PEHUS KaXK-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHXKUPYSI UX B MOPAIKE YOBIBAHUS 3HAYUMOCTH: 1-if - caMblii
Ba)KHBIH, MTOCJICTHUN - HAMMeHee BaKHBINA. KakIpIM HHAUBUAYATBHO 3aIOIHSAETCS OLICHOYHAs Tao-
nuua.

9.2. PaccunThIBaeTCsi CpeAHEB3BEIICHHBIN paHT pUCKA.

9.3. OnpenensieTcss OKOHYATEIbHBIN paHT (B MOCIEIHEM CTOJIOLE) - HOPSAKOBBIM HOMEpP MPH
PacMoJI0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabnuna 8§, o0ImIas s BCeX YYaCTHHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakJOMY SKCIIEPTY 3aHOCITCA B COOTBETCTBYIOIIME CTOJIOIBI BBHICTABIICHHBIC PAaHTU MO
Ka)KJIOMY U3 PUCKOB (TIOCIICTHHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEITHEB3BEILICHHBIE PAHTHU 10 KaXKOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntaHHble paHTH PaHXUPYIOTCA B OPSIAKE BO3PACTAHUS U HYMEPYIOTCS.

10.4. IlepBbie 10 pUCKOB BKIIIOYAIOTCS B IEPEUCHb BAKHEUIITNX PUCKOB TaOJIMIIBI , 3aI10JIHS-
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus noay4yeHHBIX pe3yIbTaTOB.

11.1. TToarpynmna o0cykaaeT MoaydeHHbIE pe3yabTaThI.

11.2. OpopMAsiroTCSI KOMMEHTAPUU IO TIOTYYCHHBIM PE3YJIbTaTaM.

KonTposbHbIE BOPOCH

1. B kaxou 3a8ucumocmu Haxooumcs Kavecmeo uHgopmayuu, npUHUMAemMol 60 8HUMAHUE
07151 NPUHAMUS peuleHUs, U eIUYUHA PUCKA HACHYNIEeHUS He2amUBHbIX NOCIe0CMEULl Om peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha kakou cmaouu npouzeooumcs oyenka KOMNIeKCd PUCKO8 UHBECTUYUOHHO20 NPOEK-
ma?

3. Kax na npakmuke moocem Ovims peanu308an IKCHEPMHbIL Memo0 OYeHKU NPOEeKMHbIX U
@unancosvix puckos?

4. Om uezco 2naéHbiM 00PA30M 3A8UCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (hu-
HAHCOBBIX PUCKOB?

5. Ha uem ocHoswigaemcs panjicuposanue npoeKmuvix u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/VYK-2.4

3HaTh 3a0au u NPUHYUNOE NOCMPOEHUS. CUCIEMbL YNPAGIEHUS NPOEKMAMU, OCHOBHBIX Me-
Mo008 ONMUMANbHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs &
KOHKPEMHbBIX YCLOBUAX

Bomnpoce! 111 oueHUuBaHKsl pe3yJbTATOB 00y4eHHsI B BHAe 3HAHUI

l. [Tpouteccer 1 ypoBHU TutaHupoBaHus. CereBble rpaguku. TeXHOIOTHS BPEMEHHBIX
rpadukoB. CeTeBbIe TEXHOJIOTHH - 00IIast XapakTepucTuka. T

2. exHonorust CPM. CyIlHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MOoXeHus. Cxema npu-
MeHeHHus TexHonoruu CPM.

3. Huarpamma ["anaTtTta. OCHOBHBIE TOJOXKEHUS, 00JIACTH TPUMEHUMOCTH.

4. Meroauka PERT. O6macte nmpuMeHeHHs, OCHOBHBIC XapaKTEPUCTUKU. THITUYHBIC

OIIINOKHU IJIaHUPOBAHUA U UX TMOCJICACTBHA.
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5. OcCHOBHBIE OHATHS YIIPaBJIEHUs CTOUMOCTBI0. CTpyKTypa 3aTpaT poekTa. MeTo bl
OLICHKH 3aTpar.

6. [Tonsartue Oromkera npoekra. CTpykrypa 610KeTa. OCHOBBI O010JKETUPOBAHUSL.

7. Pucku 3arpar. CmetHbIe pe3epBbl. KoHTposib 3aTpat npoekTa. [IpaBuia onieHku mpo-
rpecca.

8. Buapl u MmeTonpl 3aTpaT npoekta. MeTo «0OCBOEHHOTO 00BbeMay.

9. [Tporuo3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHTOBOM CTpaTeTMH HAa CTOHU-
MOCTb NpoekTa. OCHOBHBIE MPUHIIMIIBI OLIEHKH YPPEKTUBHOCTH ITPOEKTOB.

10.  HcxonHble qaHHBIE AJ1sl OUEHKHU 3()()EKTUBHOCTHU O IMPOEKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BnusiHMe pHUCKa U HEONPEIEICHHOCTH Ha OLICHKY 3()(pEeKTUBHOCTH IPOEKTA.

13. OcHOBHBIE NMOHATHA TeMbl: 3(P(PEKTUBHOCTb MPOEKTa, UHBECTUIMH, WHBECTULMOH-

HBIA TIPOEKT, KpUTEPHH 3P (HEKTUBHOCTH UHBECTHLINN

YMeTh 8bLa61AMb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamesneti QyHKYuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX Pe2TIAMEHMO8, 3HAYUMbIX C MOYKU 3peHuUsl obecneye-
HUSL ONMUMANbHO20 peuleHUs 3a0ad npu YnpasieHus npoeKkmamu

3agaHusl NMpaKkTH4YecKOii HANPABJEHHOCTH /sl OLIeHUBAHNUS Pe3y/bTATOB 00y4YeHUs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

3aoaua

Opranm3zanust coOMpaeTcs BIOXKHTH CPEJACTBA B NMPHOOPETECHHE HOBOW TEXHOJOTHUYECKOMN
JIMHUU, CTOUMOCTH KOTOPOI BMeCTE C J10CTaBKOW M ycTaHOBKOH cocTaBUT 100 MitH. py6. Oxunaer-
Ccsl, UTO cpasy Iociie MycKa JIMHUU €XETrOoJHble MOCTYIUICHUS MOCie BblueTa HaiuoroB coctaBsaT 30
MIH. py0. PabGora muaum paccuntana Ha 6 yer. JIMKBUAAIMOHHAS CTOMMOCTH JIMHUW paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa quUCKOHTa paBHa 15%. OnpeaenuTs SKOHOMUYECKYIO 3-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTENsl YUCTOTO MPUBEAECHHOTO J0XO0A.

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

3aodaua

YrpaneHdecKkoe pelieHre (MHBECTUIIMOHHBIA MPOEKT) peain3yeTcsi B TpH dTamna. Beposr-
HOCTb NpEKpalleHus poeKTa Ha nepBom 3tane — 0,5; Ha BTopom — 0,3 1 Ha TpetbeM — 0,1. IToTepu
Ha niepBoMm 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 TEIC. p..

3ananue OnpenennuTs CTENEHb U LIEHY PUCKA IaHHOTO IPOEKTA.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 3
CuryanuoHHas 3aja4a

«YTpaBieHHue MPOU3BOJICTBOM U paclpeelieHUEM B MacIITabax CTpaHbD)

OnHa 13 KpymHEHIIMX KOMIIAHWN CTPaHbl TOYYBCTBOBAJIA, YTO B €€ CHUCTEME TIJITAaHUPOBAHUS
IIPOU3BOJICTBA U PACIIpEAEIEHUS NOSIBIIINCH NIPU3HAKK neperpy3ku. Komnanus umena 5 3aBofoB,
pazOpocanHbIX 1m0 Bcel crpane — B Hero-J[xepcu, Oraiio, xopmkun, Texace n Kamudopuunu. 3a-
BOIbI BBIHyCKa.HI/I HN30JIAIIMOHHBIC U KpOBeJII:HBIe MaTepI/Ia.HBI, 3ByKOI/130JI$II_[I/IOHHyIO 148 HpO‘-IYIO
IUTUTKY, a TaKXKE MaTepHUalibl I OOMMBKUA CTeH. B kommanuu pa3pabarbiBajcs eXeKBapTaabHbII
OOIIMH TPOU3BOJCTBEHHBIN IJIaH, B KOTOPOM YYMTBHIBAJICS OOIIMKA MPOTHO3 COBITA M IJIAHOBBIC
OCTAHOBKH 3aBOJIOB Ha MpoQuiIaKkTUKy. HenenbHbIe TIaHbl MPOU3BOICTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MPEANPUATHI HA MECTaX ¢ Y4eTOM HMMEIOIIETrocsl Ha pykax moptdens 3akazos. [Ipowus-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJAaX ObUIM HEOJAMHAKOBHIMU B CHJIy paszinyuil 00OpydOBaHUs, Ta-
PUQHBIX CTaBOK OIIATHl TPYAa, CTOMMOCTH CBHIPHEBBIX MaTEpPHaJOB M BO3pacTa 00OPYIOBaHUS.
Kpome Toro, kommnaHus oriauynBajia JOCTaBKy MaTepUaoOB 3aKazuyukam, MPUYEM 3TH PACXOJIbl 3a-
BHCEIM OT MMEIOIIErocs BHJA TpaHCIOpTa W TapudoB Ha mepeBo3kd. CKIaTupOBaHHUE TOTOBOM
MPOAYKIIMK U3-3a €€ CIUIIKOM MaJlON YIeIbHOW IIIOTHOCTH OOXOAMIIOCH CIMIIKOM Joporo. I'oro-
Bast HpO,Z[yKI_II/ISI 3aHHUMaJia MHOI'O MECTa HpI/I OTHOCUTCIIBHO HCBBICOKOﬁ CTOUMOCTH.
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[Ipoxykuus cObIBanack 1o Beeit crpane. Cpean KIMEHTOB ObLTH ONTOBBIE TOPTOBIIBI CTPOIi-
MaTepuajlaMH, KpYyNHbIE CTPOUTENbHbIE (UPMBI, U3TOTOBUTEIN OBITOBOM TEXHHKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTepHajbl B CBOMX M3aenusax. Kommepueckne paOOTHUKU pa3InIHbIX
O0ropo cOBITa, PacHoOJIOKEHHBIX O BCEH CTpaHe, MOTJIM pa3MeliaTh 3aka3 Ha JIIOOOM W3 3aBOJOB
CBOEH KOMITaHUH C Y4ETOM HaJM4usl HYXHOH MPOIYKIMU U 00EIaeMbIX CPOKOB MOCTAaBKH. Pyko-
BOJICTBO KOMIIAHMU OBUIO 03a00YEHO YacThIMU CIIydasMU HEXBATKU NMPOAYKLHU M JUcOanIaHCcoOM
MIPOM3BOJICTBA Ha MPEANPHUITUAX BO BCEX HacTiIX cTpaHbl. [Ipoxykius, usrotosiennas B Kamudgop-
HUH, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOYHOM IOOEpPEXbe M, OJHOBPEMEHHO, IMPOAYKIUS U3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. M XxoTst 00bI4HO 3TO ObLIAa HE COBCEM aHAJIO-
rMYHasi KOHEYHasl MPOIYKIIHS, HO BO BCAKOM CIIydae, €€ MOXKHO ObUIO IIPOM3BOJIUTH U HA TOM, U Ha
apyrom 3aBozie. Korga pykoBOJCTBO KOMITAHUU MPOBEJIO AHAIU3 CIOXKUBILEHCS CUTYalluu, YIPaB-
JSIOIME 3aBOJIOB 3asBMIIM, YTO HA CBOMX 3aBOJAX OHU IPHUACPKUBAIOTCS CTPATErMH IPOU3BOACTBA
C HaUMEHBIIUMH 3aTpaTaMy ¢ yYETOM HUMEIOLIET0Cs MOPTQes 3aKa30B.

PaGoTHukM oTmena cObITa 3asBHIIM, YTO OHHM Pa3MEIIAIOT CBOW 3aKa3 TaM, IJie oOecreynBa-
10T HanOoJee cyKaThle CPOKH MOCTaBKU. JlanpHeHuii ananu3 mokasasi, YTo KOMMEPUECKUE CITYKObI
BOOOIIlE UTHOPUPYIOT IMPUHIMIBI 3arPy3KH MOILIHOCTEH Ha 3aBOAAX U CTPEMSTCS NOOUTHCS JIUIIb
CaMbIX C)KaTBIX CPOKOB MOCTaBKU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIYy4asx CIyX Obl cObITa
pa3Menany 3aKa3 cpa3y Ha HECKOJBKHX 3aBOJAX, a 3aTEM IIOCIIE NEPBOM OTTPY3KH NMPOBOJIUIM aH-
HYJUPOBAHUE JIMIIHUX 3aKa30B. [IporHo3 s neneil miuaHMpoBaHUS MPOU3BOACTBA BBINOJIHSIIA
IUIAHOBO-IIPOU3BOJCTBEHHAs CIyXk0a, paclojio’)keHHasi B LIEHTPalbHON KOHTOpe KoMmnaHuu. [lo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEpPYECKOH CIyKObI M CIy>KObI MapKeTHHTa OBbUIO MpPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3BI 4acTO KOPPEKTUPOBAIN MOJ IUIAH JA0XOA0B M NpuObUIM Oe3 yuera pe-
aJIbHBIX YCIOBUH pbIHKAa Hu oxHa rpymnma He oTBevana 3a KaueCTBO IPOrHO30B, U HUKTO B ITOJHOU
Mepe He OTAaBai cebe oTyeTa O BIMSHUU OMMOOK MPOTrHO3a Ha OOIIMe 3aTpaThl BCe KOMIIAHUHU.
Cucrtema BO3HArpaKJIeHMs pa3IMYHBIX TPYMI PYKOBOAMTENEH ObLIAa MOCTpOEHA Ha KOH(MIMKTHBIX
IIPUHLINIIAX.

KommepcaHTOB mpeMupoBaiy 3a BBINOJIHEHUE WIN MEPEBHINIOIHCHUE 3aJaHUi M0 00BbeMy
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOmtofeHne 00CIIaHHBIX CPOKOB ITOCTAaBKHM B 3TOM CHUTYa-
LMY MMEJI0 BECbMA BaXHOE 3Ha4YEHHE. PyKOBOJICTBO NPOU3BOJCTBEHHBIX MOAPA3IEICHUN U 3KCIIe-
JULIAOHHOM cyKObl OLIEHUBAJIM IO UX CIIOCOOHOCTU IMPOM3BECTU U JIOCTABUTh NMPOIYKIHIO C MH-
HUMAaJIbHBIMU 3aTpaTaMM MPU COXPAHEHHWH MPUEMIIEMOrO YPOBHsI KadecTBa. Bce mblTannch MOBBI-
cuTh 3P(HEKTUBHOCTH CBOCH pabOTHI 0e3 MajieHIero yuera o0nmx cooOpakeH! peHTa0eTbHOCTH
s Bcelt komnanud. [Ipu ocTaHoBKe 3aBoAa Ha NMPO(UIAKTUYECKHH PEMOHT, aBpajibl HA APYrHX
3aBo/lax ObUIN ABJICHHEM COBEPIIEHHO OOBIYHBIM. Koria MomHoOCTH OBbUIH 3arpyKeHbl OJTHOCTHIO,
He ObUTO YETKOTO MPEACTABICHHS O TOM, KaK ONPEAEISATh IPHOPUTETHOCTh paclpe/ieieHus 3aKa30B
MEX]y 3aBOJaMM, He ObIJI0O HUKAKUX MPABHUJI [0 CO3JaHUIO MaT€pHaIbHBIX 3alacoB MPU MOATOTOB-
K€ K IJIAHOBOW OCTaHOBKE IIPOM3BO/ICTBA.

Beicuiee pykoBOACTBO KOMIAHUM MPOAHATU3UPOBATIO COOPaHHYI0 MH(OPMAIMIO U MPHILLIO
K BBIBOJLY O HEOOXOJMMOCTH MEPECTPONRKH CTPYKTYPBl OpPraHU3alUU TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh PabOTy MO BCEHl CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH(POPMALIMIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JAPYr OT Apyra MCHOJIb3YIOT pa3jiduydHbIE IPYNIbI, CO34aTh KOMIUIEKCHYIO CUCTEMY
IUTAHUPOBAHMS IIPOU3BOJICTBA U paclpesieeHusl MPOAYKIIUH, KOTopasi Obl yUUThIBaIa OTPEOHOCTH
KaK CIIy>kKObl MapKEeTHHTa, TaK U PYKOBOJHUTEJCH MPou3BOACTB. [y ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJIECHUs HEOOXOAUMO ObUIO PEHIMTh HECKOJIBKO BOIPOCOB OPraHU3ALMOHHOIO Xapak-
Tepa, KOMIUIEKTALUU KaJpOB M Pa3pabdOTKU CUCTEMBI OIUIAThl M MAaTEPUAIBHOTO CTUMYJIMPOBAHHUSL.
st pa3paboOTKH MPOTHO30B HYKHO OBLIO 00ECIEeYUTh COOp OCTATOYHO OOJBIIOTO KOJIMYECTBA
JTAHHBIX, OTPAXKAIOIIUX pealbHbIi cripoc. CucTeMy BO3HATrpaKACHUN Hal0 OBbLIO mepepadoTaTh TakK,
4TOOBI OHA MOIJIa CTUMYJIMPOBATh pabOTy pa3HbIX IPYII PYKOBOJIUTENEH B HAIIPaBICHUN peaan3a-
MU OOIMX IeNei Bcel KOMITAHWU MO YAOBIETBOPEHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MUHU-
MaJIBHBIX OOIIUX U3AEPHKKaX.

OT0 03Hauano, 4ToO €CIU 3aTpaTbl Ha MPOU3BOACTBO U JOCTaBKY MPOAYKIIMH NPEBBICAT Ka-
KOH TO ONPEIENECHHBIM ypOBEHb, TO OT IPOAAKU MPOAYKLIHH HYXKHO OTKA3aThCs. YIPABIIAIOIINX
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MIPOU3BOJICTBOM MOTJIHM 3aCTAaBUTh BBITYCKATh MPOIYKIMIO O€3 3asBKH B MOPTQeEse 3aKa30B, HO C
y4eToM OyAyliero crpoca. ITo 03Hayallo, YTO KOMIaHUH HYKHO OBLJIO cO3/1aTh HEHTPaIbHYIO IJ1a-
HOBO-ITPOU3BOJICTBEHHYIO CITYK0Y, KOTOpasi OCYIIECTBIIsIIa ObI OOIIYI0 KOOPAUHAIIUIO paboThl. [liis
3TON CITY>KOBI HY’)KHO OBUTO IPUTOTOBUTH KBANIH(PHUKAIIMOHHBIE XapaKTEPUCTUKH, IITATHOE PaCIH-
caHue, pacrpeleicHre paB U 00s3aHHOCTEH, YETKHE OJDKHOCTHBIE MHCTPYKIUU U T. A. Kpome
TOTO, MOCKOJIbKY B CHUCTEMY MPOTHO3UPOBAHMS U IUIAHUPOBAHMS MPOU3BOJICTBA MPEIIOIAraioch
BHEJPUTH HOBBIE METOABI PaOOTHI, HY)KHO OBLIO IO Mepe pa3padOTKU U BHEAPEHUS HOBOW CHCTEMBI
00ecneunuTh COMUAHYIO MEPENOATrOTOBKY PYKOBOJIUTENEH CiIy:kKObl MapKETHHTa U PYKOBOJUTENEH
MIPOU3BO/JICTBA.

Ha pa3paboTky cuCTeMbl KOMIUJIEKCHOTO YIpPaBJIEHUS MPOrHO3UPOBAHUEM U TJIAHUPOBAHU-
€M TMPOU3BOJCTBA U pacHpeeNeHus MPoayKuun Obuto 3aTpadeHo nopsaka 300 000 momn. B mep-
BbIl TOJ MOCJIe BHEJPEHUS CHUCTEMbl SKOHOMHUS, B OCHOBHOM 3a CUET CHU)XEHMSI TPAHCIOPTHBIX
pacxoaoB, COCTaBUIA MOPSIIKA 3 MIIH. JOJLL.

Bomnpocst

1. Ilo kakum Kpumepusam KOMNAHUSA OOJHCHA PACHPEOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a6800aMU?

2. B kaxotl ungopmayuu HyxHcoaemcs svicuiee pyKosoOCmeo KOMNAHUU 015 KOHMPOJISL 3d
pabomotl npouze00Ccmea u CiyiHcovl pacnpeoenerus?

3. Kakue oonsxcnocmu moznu Obvl 8bl HOPEKOMEHO08aMb OJisl YEHMPANbHOU NIAHOB0NPOU3-
800CcmMEeHHOU CyoHcObl? OCHOBHBIE 00SA3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kaxyro cucmemy 8o3nazpaxdcoeruss 8ol NpeoiorHcuiu ovl 0s:

@) pabOMHUKO8 CYHCObL MapKemunea,

0) ynpasisaowux 3a60008;

8) N1aHOBUKOB?

HaBbik / OnbIT dessmenbHocmu pelieHus] KOMILICKCAa S3KOHOMHYCSCKHX 33]ad U MPOBEIC-
HUSl BapUAHTHBIX PacdeTOB MPH BHIOOPE ONTHUMAILHBIX PEIICHHUI B yIIPABICHUU MPOECKTaMH; MPH-
oOpeTaTh OMbBIT IEATCILHOCTH, MPUMEHSS HAa MPAKTUKE CIIOCOOHOCTh PelllaTh KOMIUIEKC SKOHOMH-
YEeCKHX 3a]a4 U NMPOBEJACHHS BAPHAHTHBIX PACYETOB IPU BHIOOPE ONMTUMANIBHBIX PEIICHHUI B YIIPaB-
JICHUU TIPOCKTaMHU

3aganus 1Jisl ONEeHUBAHUS Pe3yJIbTATOB 00yUYeHHs] B BHU/Ie HABBIKOB/ ONBITA JIesSITE/Ib-
HOCTH

Tunosoe 3a0anue Ne 1

3agaua

ATPOKOMIUIEKC CTaBUT CBOEH CTPAaTETHUYECKOM IIENIbI0 Ha OJNMKAWUIIUN TIEPHOJT YBEIMUCHHUE
pa3Mepa npuObLIN HE MEHEEe YeM B J[Ba pa3a. PyKoBoauTENM Tpex pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEIIOKUIIN CBOU CTPATETHYECKUE PEIICHHUS:

® MapKETHHIOBas ClIy)k0a — yBenuyeHue oobema npojaax Ha 50%

¢ (uHaHCcoOBas ciyx0a — yMeHbIIeHHE (PMHAHCOBBIX 3aTpaT Ha 50%

® MPOM3BOJCTBEHHBIN OTAEN — COKpAIlEHHE MPOU3BOACTBEHHBIX 3arpaT Ha 20%. Tekyiiee
COCTOSIHME OpraHU3alliy IPECTaBICHO B Ta0IHIIe

BapuanTtel pemienuii | Tekyiuee Pemienus, y.e.
COCTOSIHHE,
y-© 1. Mapketun- | 2. ®uHaHCOBOE 3. TIponsBoz-
roBoe CTBEHHOE
[TokaszaTenu
O6beM mpogax 100000
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3aTpathl HA IPOU3BOJ- -80000

CTBO
Banosas npu6suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHICTpA-
THUBHBIE PAacXObl U IIp.)

[TpuGBLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLUIb 10500

HeobxonuMo onpenenuth Hanbosee BBHITOAHYIO I OpraHu3anuy (QyHKIIMOHATBHYIO CTpa-
TETUI0 TOCTUKEHUS TOCTABICHHOW LIEIIH.

Tunosoe 3aoanue No 2
3agaua

B03MOXHO OCYIIECTBIIEHUE ABYX HOBBIX MPOEKTOB, CONPSIKEHHBIX ¢ pUCKOM. [IepBbIit mpo-
eKT CYJIUT NOJyYeHHE B TeUeHHUe roja npudsum 15 MitH pyo. ¢ BeposTtHOCThIO 0,4, HO HE HCKITIOYa-
eTcsi U yOBITOK (BeposATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py6. Bropoii npoekT obemaer mpu-
6butb 10 MitH py0. ¢ BeposiTHOCTBIO 0,5; BO3MOKHBIN YOBITOK 371ech UMeeT BeposTHOCTh 0,5 U Mo-
KET COCTaBUTh 8 MIIH py0. Kakoil mpoeKT MpeAnoYTUTENbHEN ¢ TOYKU 3PEHUS 0KUIAeMON TPHOBI-
m?

OueHoYHBIE CPeICTBA 3AKPBHITOI0 M OTKPBITOr0 THIA JISl LeJieil TeKylero KOHTPOoJisi
U IPOMEKYTOYHOM aTTeCTAIUN

YK- 2 Cnocoben onpedenams Kpyz 3a0au é pamkax nocmagienHoll yeau U eploupams OnmuMaiabHble Cno-
COOBL UX perieHUs, UCX00A U3 OClCMEYIOUUX NPABOBLIX HOPM, UMEIOUUXCA PECYPCO8 U 0ZPAHUYEHUL

VK-2.1 ©@opmynupyem co80KyNHOCHb 83aUMOCEA3AHHBIX 300aY, 00€CNeYusawux 00CmudICeHue yeuu ¢ y4émom
delicmeyrouux npagosvix HOpM

3aoanus omxpeimozo muna:

1. YTBepkaeHue, GopMyIHpyoiee o0IIHre Pe3yIbTaThl, KOTOPBIX XOTEIOCh OBl TOOUTHCSA B MPOILIECCE BBIMOJI-
HEHHS TIPOEKTa — 3TO
Ipasunvroii omeem. yenvb npoexma
2. COBOKYITHOCTh ITPOLIECCOB, MHCTPYMEHTOB, METOJIOB, METOJIOJIOTHIA, PECYPCOB U MPOLEAYP AT
YIpaBJICHUSI TPOSKTOM.
IpasunvHulii omeem: cucmema ynpasneHus npoeKmom
3. OduunansHbIi TOKYMEHT ¢ oaApoOHOoN nH(popManmeii o mpoekTe, BKItodas o0beM padoT, nenu, OI0KeT U
Kkputepuu ycnexa. [inan npoekra yTBepkaaercs 1o Hadana padboT — 3To
IpasunvHolii omeem: niax nPoeKma
4. Metop , B KOTOPOM BBl Ha0JroaeTe 3a IUIaHOM MPOEKTa, PeaIbHON paboToil M LIEHHOCTHIO BBITMOJ-
HEHHOM paboThl YTOOBI YIOCTOBEPHUTHCS, YTO BCE WJAET IO IUIaHy. JIaHHBIA METOJl JEMOHCTPUPYET CKOJBKO
OroKeTa OJHKHO ObLIO OBITh OTPAYEHO C YIETOM BBIOJHEHHON paOOTHhI.
IpasunvHulii omeem: mMemoo KOHmpos 61002cema npoexma
5. IIpouecc pa3pabOTK OCHOBHOM JOKYMEHTAIMHU IO MPOEKTY, TEXHUUECKUX TPEOOBaHUM, OLECHOK, YKPYIHEH-
HBIX KaJICHJAPHBIX TUIAHOB, MPOIEAYP KOHTPOIIS U YIIPABICHUS — JTO TUTAHUPOBAHUE:
IpasunvHulii omeem: KOHYenmyaibHoe
6. Ulrpadsr 3a HecoONOJCHHWEM  3aKOHOJATENbHO  YCTAHOBJICHHBIX HOPMAaTHBOB  OTHOCSTCS K

(YHKIIMYU TOCYTAPCTBEHHOTO YIIPABIICHUS:
IpasunvHulii omeem: KOHMpOIUpYIOwel
7. TeHepampHas 1elb TNPOEKTA, YETKO BBIPAKEHHAs MPUYMHA €ro CyHIeCTBOBaHUS — 3TO €ro

HpaGqubellZ omeent. MUCCus
8. O6nacTamu MPUMCHCHUS KOHICTIIHUUN OTKPLITOI'O IMPOCKTA CTAHOBATCS OombIIne OKOHOMHYCCKHE, COMAIb-
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HBIC U COLMAITBHO-9KOHOMUYECKHUE MTPOSKTHI YPOBHS:
IpasunvHulii omeem: medceocyOapcmeeHHo20

9. MOCIIEIOBATEILHOCTh 3TAIIOB, Yepe3 KOTOPBIC MPOXOAAT MPOCKTHl OT WHHIIUAIIUYU JI0 3aBEPIICHUS
HE3aBHCHUMO OT UX CIeIU(DUKH

TpasunvHolii omeem: HCUSHEHHbII YUK

10. JInst o0TIIeCTBEHHO 3HAYMMBIX TIPOEKTOB OIICHHUBACTCS MX 3¢ (HEKTUBHOCTD.

IpasunvHulii omeem: coyuanIbLHO-IKOHOMUYECKAS

11. J1ns opraHu3anuii, perysipHO PEaTU3YIONINX OJMH WIH HECKOJIEKO TPOSKTOB, IPUMEHSIETCS THUIT OpraHu3a-
IUOHHOHN CTPYKTYPHI YIIPABJICHUS TPOCKTAMH -

Ipasunvhulii omeem: «8ceobujee ynpasieHue npoeKmamuy

12. KoMIuteke mpakTHYeCcKuX, KPAaTKOCPOUHBIX MEPOIPUATHH MO peanu3anuu chopMyTUPOBaHHBIX paHEe CTpa-

TErUH U TAKTUKU MapKETHUHTa IIPOEKTA MPEICTaBISIET COOO0M MapKEeTHHTa MPOEKTA.
IlpasunvHulii omeem. npozpammy
13. KonnentyanabHOE IJIAHUPOBAHKUE MPOBOIUTCSA B CTaJUH KU3HEHHOTO LIUKJIA IPOEKTa

Tlpasunvnolii omeem. HAYATLHOLL

14. Mepoit 0TBETCTBEHHOCTH IIPOSKTHO-OPHEHTHPOBAHHBIX CTPYKTYP 32 PE3YJIBTATHl CBOCH NEATCITLHOCTH SBIISI-
eTCs uX

Ilpasunvhoiii omeem: cmamyc

15. Meton KOHTpOJIA (paKTUIECKOTO BBHITIOTHEHHS PadOT MO MPOEKTY, KOTOPBIA OTCIEKUBAET TOTHKO MOMEHTHI
3aBEpIICHUS JACTaTbHBIX PadoT, ABISACTCS METOJIOM KOHTPOJISL.

Ipasunvuolii omeem: npocmozo.

3aodanus 3axkpvimoco muna:
1. ITpoexT — 3710 ...
a) MHXXCHEpHAs, TEXHUYCCKas, OpraHu3alliOHHO-TIPaBOBasl JOKYMEHTAIUS TI0 Peaau3alliy 3aruiaHuPOBAHHOTO
MEpOTPHUATHS
0) orpaHHYeHHOE [0 BPEMEHH, LIE€JICHANPABICHHOE N3MEHEHHE OTACIBFHOW CHCTEMBI C YCTAaHOBICHHBIMH TpeOo-
BaHUSAMHU K KaueCTBY Pe3yJbTaTOB, C OIPAaHUYCHUSIMHU PACXOJOBAHUS CPEIACTB U CO CHEIM(PUUSCKON OpraHH3a-
uuen
B) TpyIIIa 3JIEMCHTOB (BKIIIOUYAIONINX KaK JIFOJCH, TaK M TEXHUYCCKUE DJIEMEHTHI), OPTaHU30BAHHBIX TaKHM 00-
pa3oM, 4TO OHU B COCTOSTHUM JICHCTBOBATH KaK €UHOE IEJIOC B LENSIX JOCTHKCHHUS MTOCTABIICHHBIX MEPE HUMU
uenei
T') COBOKYITHOCTh pa0oT, MMPOTYKTOB M YCIYT, IPOU3BOJICTBO KOTOPHIX MOJDKHO OBITH 00ECIEUCHO C IEIBI0 J0-
CTIDKEHUS TIOCTABIIEHHOW TeNTN
Ipasunvroiii omeem: 6
2. Henocpedcmeennoe unuyuupoganue npoexma exaoyaem 6 ceos ...
a) [IpunsTHe pemenus o Hadaie IpoeKTa
0) Onpe/ierieHNe ¥ HA3HAYCHUE YITPABJISIONIETO TIPOSKTOM
B) [IpunsaTue penieHrs o0 00ecIeUeHIH PecypcaMy BBITIOJIHEHUS TIEPBOH (Da3bl MPOCKTa
r) AHamu3 MpoOIeMBbl U TOTPEOHOCTH B TPOCKTE
¢) COop UCXOTHBIX TaHHBIX
k) OpraHu3zaius U KOHTPOJb BBIITOJIHEHUS pa0boOT
3) YTBepkaeHHE OKOHYATEIFHOTO CBOJHOTO IIaHa YIPABICHHS MTPOEKTOM
Ipasunvnovni omsem: a, 6, 8
3. ConocTaBbTe OCHOBHBIE MPOIECCHI MPOEKTA ¢ BUIAMH THIIOBBIX OPraHU3AIHOHHO-PACTIOPSANTEIbHBIX
W MPOYNX IOKYMEHTOB

Poab Onpenesnenue
1. 3aka3unk npoekTa A. JIuio, 0TBETCTBEHHOE 32 o0ecrevyeHne NpoeKTa

pecypcaMu M OCYIIECTBJISIIONIEe AIMUHNCTPATHB-
HYI0, (PMHAHCOBYIO M HHYK) NOIEP/KKY MPOEKTA
2. PykoBoauTesib npoekTa | B. ®u3ndeckoe wim OpUANYECKOE JIAI0, KOTOPOE SBIIS-
€TCsl BIAJCIBIIEM PE3yIbTaTa MPOeKTa

3. Kyparop npoekra C. JIuno, ocyuiecTBIs0NIee yIPaBIeHHe POEKTOM U
OTBETCTBEHHOE 32 Pe3YJIbTATHI MPOEKTA

4. Komanaa npoexTa D. JInua uin opraHu3anum, YU HHTEPEChl MOTYT
OBITH 3aTPOHYTHI B X0/1€ peaju3alui MPoeKTa

5. 3aunTepecoBaHHbIE E. CoBOKYNHOCTB JIUII, TPYNII M OPraHU3aIuii, 00b-

CTOPOHBI eIMHEHHBIX BO BPeMEHHYI0 OPraHH3alHOHHYI0
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| | CTPYKTYPY JJIsi BHINOJIHEHHSI Pa00T MPOeKTa |
Ipasunononi omsem: 1-B;2—-C;3-A;4-E;5-D

4. ConocTaBbTE¢ OCHOBHEIC IMPOHCCCHI MTPOCKTA C BUAAMH THUIIOBBLIX OPTraHU3allUMOHHO-PACTIOPAAUTCIBHBIX U IIPO-
quX JOKYMCHTOB

OCHOBHOI1 po1IecC Bujg noxkymenta

1. Manmmanmst A. Ipuxka3s (pemenne) 06 OTKPBITHN TPOEKTA
2. [InanupoBaHue B. YcraB npoekra (CornamieHue 0 mpoexTe)
3. Opranmnzanus ucnosnsenus | C. ['moccapuii npoekrta

4. KoHTposib HCIOTHEHHS D. Ilnan KOMMYHHMKaIM IpoeKTa

5. 3aBeprieHme E. Texuuueckoe 3ajjaHue

F. KanengapHsiil miian

G. KoHTpakT (10roBop) 3aKynK{

H. 3ananue Ha padoty

1. IIporokoi paboyero coBeIanus

J. Craryc-otuer

K. TIpoTokon ucrneITaHui

L. AKT cnaun-npuemMKu

M. Tlpuka3 o 3aKpbITHH TPOEKTA
Ipasunonoui omsem: 1 — B, D; 2—F, E;3-GH,;4-1J K, 5—-L M
5. Onpenenure mudpamMu 04epeTHOCTh CTAAUN CTPATETHIECKOTO TUIAHWPOBAHUS B IPOCKTHOM EATEIbHOCTH:
a) aHaJIKM3 BHEIIHEH cpeabl

0) aHaJIM3 aJbTEPHATHB U BLIOOP CTpaTEruu

B) MUCCHS 1 TIEIH

T') aHAJIU3 CUJIBHBIX U CIIA0BIX CTOPOH

1) YIPaBICHHUE PeaTu3aIueii CTPaTeruu

€) OIICHKA CTpaTeTHH

Ipasunvnoni omeem: 6 —1,a—2,2—3,6—4,0—5, e— 6.

VK-2.2 Oyenusaem nompebHocms 8 pecypcax u nAaHupyem ux UCnoIb308anue npu peueHuu 3a0ay 6 npogec-
CUOHATIbHOU 0esmeNbHOCU

3aoanus omxpeimozo muna:
1. — HEMPEPBIBHBIN MPOLIECCC OMPEACIICHUS] HAMIYYIIero crnocoda AeHCTBUI IS JOCTH-
JKCHUS TIOCTABJICHHBIX IIEJICH MPOEKTA C YIETOM CKIIaJIbIBAIOIIEHCS] 0OCTAHOBKH.
Ilpasunvuulii omeem: nianuposanue npoekma
2. TOPU3OHTAJIbHAS JIMHEHHAs uarpaMma, Ha KOTOpOW pabOoThl MPOEKTa MPEICTABISIOTCS
MPOTSHKEHHBIMH BO BPEMEHHU OTPE3KaMH, XapaKTePU3YIOIUMUCS BpEMEHHBIMU U JPYTUMHU TTapaMeTpaMHu.
Ipasunvroiii omeem: duacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECYPCOB MPOEKTA U CTOMMOCTEH BBIITOJIIHEHHUS padoT.
IpasunvHulii omeem: cmoumMocms npoeKma
4. — IOKYMEHT, COJepIKaIliii 000CHOBAaHHE U pacyeT CTOMMOCTH IIPOCKTa, OOBIYHO HA OCHOBE 00be-

MOB pa0OT MPOEKTa, TPeOYEMBIX PeCypCOB U IICH.
IpasunvHolii omeem: cmema npoekma

5. — JIOKyMEHT, OIPEeIeISIOINNA PecypCHbIE OTPaHUICHHS MTPOEKTa.
IpasunvHulii omgem: 61002cem npoekma
6. JTOKYMEHT, YCTaHABIUBAIOIIWIA MOJIHBIA TIEpEeYeHb PabOT MPOEKTa, MX B3aUMOCBS3b, TIOCIIEI0BA-

TEJNBHOCTh U CPOKH BBITIOJIHEHHUS, TPOIOJDKUTEIILHOCTH, a TAaK)Ke MCIIONHHUTENEH U pecypehl, HEOOXOIUMBIE JIIIs
BBITIOJTHEHHS paboT MpoeKTa

TpasunvHolii omeem: KaieHOAPHLLIL NIAH

7. Cpena mpoekTa, MopoXKIarolias COBOKYITHOCTh BHYTPEHHHUX WIJIM BHEIIHUX CHII, KOTOPBIE CIIOCOOCTBYIOT WITH
MEIIAIOT IOCTHXKEHHIO ENTN MPOEKTa — 3TO

IlpasunvHulii omeem: oKpyceHue npoekma

8. Habop joruyecku B3aMMOCBS3aHHBIX Pa0OT MPOEKTA, B TPOIIECCE 3aBEPIICHUST KOTOPBIX JIOCTUTACTCS OJIMH U3
OCHOBHBIX PE€3yJIbTaTOB MPOEKTa 3TO

Ipasunvrolii omeem: asza npoexma
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9. OpraHu3anuoHHas CTPYKTYpa, MPH KOTOPOH BO3MOXKHO TMEpepaclpeiesICHHE YeIOBEUSCKIX PECYPCOB MEKIY
MpoeKTaMu 0e3 peopraHu3aliy CyIIeCTBYIOIIEH CTPYKTYPBI

Ipasunvuolii omeem: mampuyHnas

10. HWHumumanmsi mpoeKTa — 3TO CTaaus MpoIecca YIPaBICHUS MPOSKTOM, PE3yJbTaTOM KOTOPOH SBISETCS

HpaGuﬂbellZ omeent. CAHKYUOHUposaHue Hadaia npoekma
11. yp0BHI/I HOKaBaTCHeﬁ, 0o OTHOHMCHHUIO K KOTOPBIM BCACTCA KOHTPOJIb U PETYJIHNPOBAHUC MTPOCKTA

Ipasunvuvii omseem. 6asuc

12. OcHOBHOHM JOKYMEHT, IPEACTaBIIEMbIi HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTkod (opme, B o0Omie-
NPUHATON TIOCIEAOBATEIBLHOCTH PAa3leNIOB H3JIATaloTCsl TJIaBHBIE XapaKTEPUCTHKH MPOEKTa

IlpasunvHolii omeem: 6u3Hec-nian NPoeKma

13. Ilpoiecc cbopa, aHanmm3a MAaHHBIX, TPEACTABICHHUA OTYETOB IO BBHIMOJIHEHHUIO MPOEKTa, OOBIYHO B
CpPaBHEHMM C  IUIAaHOM, W, TpH  HEOOXOAMMOCTH,  BBIPAOOTKH KOPPEKTHPYIOIIMX BO3ACHCTBHUI
3TO

IlpasunvHulii omeem: MOHUMOPUHE NPOEKMa

14. CoBOKYNIHOCTh TIPOLIECCOB, HEOOXOAWMBIX Ui OOECIECUYECHUS! CBOEBPEMEHHOTO 3aBEpIICHUS MPOEKTa
3TO

IlpasunvHolii omeem: ynpagnenue 8pemMeHHbIMU NAPAMEMpPamu npoeKma

15. HaumeHpinass eouHMIA BPEMEHH,  HCIOJb3yeMas TMpH KaJleHAApHOM IUIAHUPOBAaHHU NPOEKTa 3TO

Tpasunvnolii omeem. KarenoapHas eOuHUYd
3aoanus 3axpeimozo muna
1. Cocmasnsowue cmaduu pearuzayuy npoexma
a) Opranu3anus U KOHTPOJIb BEITIOTHEHHUS ITPOCKTa
0) AHaM3 U PETYIMPOBAHUE BHITIOJTHEHUE TIPOCKTA
B) BBOJI B AKCIUTyaTalMioO ¥ NPUHATHE MMPOCKTA 3aKa34NKOM
r) JIoOKyMEHTHpPOBaHHE U aHAJIN3 OITbITA BEITIOJHECHHUS JJAHHOTO MPOCKTa
1) ©opMUpOBaHHUE KOHIIETIIIUYU ITPOSKTA
Ipasunvrolii omeem: a, 6
2. 3aBepIeHne MPOeKTa — 3TO CTAUS MPOIIecca YIPABICHHUS MPOSKTOM, BKIIFOUAIOIIAs MPOIIESCCHI ...
a) (hopMHUpPOBaHUS KOHIICTIITIH MPOCKTA
0) bopmMupoBaHMs CBOTHOTO TIaHA TTPOCKTA
B) OCYIIECTBJICHUS BCEX 3aIUTAHUPOBAHHBIX MPOCKTHBIX PaboT
I') BBOJA B OKCIUTYaTAIlHIO U IPUHATHS MPOCKTA 3aKa34UKOM, JIOKYMEHTUPOBAHUS M aHAIM3a ONbITa PeaTU3allun
MPOEKTa
Ipasunvuoii omeem: 2
3. MeToa KpUTUYECKOTO Ty TH UCIIONIb3YETCS TS ...
a) ONITUMHU3AITIH (COKPAIICHISI) CPOKOB peaTi3alliy IIPOCKTa
0) MIaHUPOBAHMSI PUCKOB MPOCKTA
B) TUTAHUPOBAHUS MEPOTIPUATHIA TIO BEIXOY U3 KPUTUICCKUX CUTYaIlHiA
T') ONpeeNICHHs TIPOIOJKUTEIILHOCTH BBIITOTHEHUS OTIIEIBHBIX PadoT
IpasunvHulii omeem: a
4. Onpenenure MUQPpaMu TOCICI0BATSILHOCTh ISHCTBHUI 10 IIAHUPOBAHUIO MaTEPHATBHBIX PECYPCOB POCKTA
a) AHanu3 U pa3penieHre BO3HUKIINX NTPOTHBOPEUNH B MOTPEOHOCTH U HAIMYNH MaTEPUATbHBIX PECYPCOB
0) Omnpenenenne MaTepHAIBHBIX PECYPCOB, HEOOXOTUMBIX TSI BHIITOJTHCHHS KaXKIOH paboThI
B) OnpeseneHue HaIMIUs HEOOXOIUMOTO 00beMa MaTEPHATILHBIX PECYPCOB
r) CocTaBJIeHUE SIUHOTO MEPEYHS MaTSPUATBLHBIX PECYPCOB JIUIS pealu3alliy MPOeKTa U aHAIH3 alTbTCPHATHB-
HBIX BapHaHTOB
Ipasunonoii omeem: 1 — 6,2 —2,3—6,4—a
5. YCTaHOBUTE COOTBETCTBUE JUISI KAKIAOTO U3 OJIOKOB OU3HEC-MOJICITU MMPOCKTa
[MoTpebutenbckue A AKTHBBL HEOOXOoauMBbIC M (YHKITHOHHUPO-

! CErMEHTHI BaHUs OU3HEC-MOJIeNIN
Crpykrypa us- rpymnmna norpedurenei, A KOTOPBIX COOH-
JepAKEK paetrcst paboTaTh KOMIaHUS
3 KitoueBble pe- B oTpaxaer Te mpenMyliecTBa, KOTOpPbIE MO-
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CypCHhI JIYYUT KIUEHT, BOCTIOIB30BABIINCH MTPOIYK-
TOM WJIM YCIIYTrOM NaHHOW KOMIIaHUHU
[lenHocTHOE [ Pacxobl, cB3aHHbIE C (O YHKIIMOHUPOBAHU-
MPEIOKEHUE eM Ou3Hec-MoIeu
Ipasunvnoiii omeem: 1-6; 2-2;3-a; 4-6

VK-2.3 Oyenusaem eposimuvle pucKku U 02paHudeHus 8 8bloope peulerus NoCMasieHHbIX 3a0ay

3adanus omkpvimoeo muna:
1. B ycrnoBusx kpusuca CYLIECTBEHHO BO3PACTaET POJIb OPraHU3aIllMOHHBIX U METOJIOB B
YIPaBJICHUH MPOCKTAMHU.
IlpasunvHolii omeem: HOPMAMUBHBIX
2. MeTtozs!l ceTeBOro IUIAaHUPOBAHUSI OCHOBBIBAIOTCS HA METOAAaX OIICHKU U ePEeCMOTpa IJIAHOB H ...
Ilpasunvuulii omeem: Kpumuiecko2o nymu
3. Cuctemarndeckoe HaydYHOE HCCIIEAOBAHWE CTENEHHW PUCKA, KOTOPOMY ITOABEP)KEHBI KOHKPETHBIE OOBEKTHI,
BHJBI ACSITETFHOCTH U MTPOEKTHI 3TO
Ipasunvroiii omeem. ananus pucka
4. HavanbpHBIA dTan CUCTEMBI MEPOIIPUATHI 110 yIPABICHUIO PUCKAMHE, COCTOSITHN B CUCTEMATHICCKOM BBISIB-
JICHUH PUCKOB, XapaKTEPHBIX JJISI ONPENIEIICHHOTO BH/A IEATEIHHOCTH, M ONpPEICIEHUN UX XapaKTePUCTHUK ITO

IIpasunvHulii omeem: uoeHmupurayus pucka npoexma
5. Pucku, o0ycloBICHHBIC ACATSIBHOCTHIO CAMOTO TIPEIIPHUATHS M €T0 KOHTAKTHOW ayauTOpHEH, Ha3bIBAIOTCS

Ilpasunvholii omeem: HymMpeHHUMU PUCKAMU NPOEKMA
6. Cucremarn3anys MHOXKECTBA PHUCKOB Ha OCHOBAaHMH KaKHX-TNOO MPHU3HAKOB M KPUTEPHEB, MO3BOJISIOIINX
00BEINHUTH TOAMHO)KECTBA PUCKOB B OoJiee 0OIIre TOHATHS Ha3bIBAETCS
IpasunvHulii omeem: Knaccuguxayueli puckog npoekma
7. Meronbl ynpaBieHUs PUCKaMH, MPEJIOJararonie UCKIIUYCHUE PUCKOBBIX CHUTyallWii M3 OW3Heca, HOCAT
Ha3BaHme
IIpasunvHulii omeem: Memooa YKIOHeHUsL Om PUCKa
8. [IporHo3upoBaHue BHEIIHEH SKOHOMUYESCKONW O0CTAaHOBKH, CTPATETHUECKOE TUIAHUPOBAHUE, MOHUTOPHUHT CO-
[MATBHO-3KOHOMUYECKOW U HOPMATHBHO-TIPABOBOM CPE/IBI, CO3AHNE CHCTEMBI PE3EPBOB — BCE STO MHCTPYMEH-
Tapud
IIpasunvHulii omeem: Memooos KOMHEHCayuu pucKka
9. Tlpouecc cpaBHEHUS paCCUUTAHHOTO PUCKA C MPEICTABICHHBIMU KPUTEPUAMHU PUCKA ISl ONIPENCTICHUS €r0
CYIIECTBEHHOCTH
Ilpasunvrolii omeem: oyeHKa pucKoe npoexma
10. /{11 BBISIBJIEHHS] CTPATerH4eCKMX PHCKOB LeJieco00pa3Ho NMPUMEHUTh METO/J AHAJIN3A
Ipasunvnoni omeem.: PESTLE
11. KoadhpunmeHT, KOTOPBIH YIUTHIBACT CyOhbEKTUBHOE OTHOIICHUE aHATUTHKA K PUCKY B MIPOIECCE MPUHSATUS
YHpaBICHUYECKUX PEIICHUH 3TO
Ipasunvnoiii omeem: Kpumepuii I ypsuya
12. Puck moTeps u3-3a N3MEHEHUH PRIHOYHOM IIEHBI TOBapa MId ((HHAHCOBOTO MHCTPYMEHTA 3TO
Ipasunvrolii omeem. yeHo80U puUcKk npoekma
13. Puck moTepp u3-3a CHIDKEHUS PEMyTaIly Ha PBIHKE, IPUBOIIEE K OTEPSIM B OM3HECE 3TO
IlpasunvHulii omeem: puck nomepu penymayuu
14. Puck Toro, 4To AepiKaTeinb WK MPOoJaBel] CTAHAAPTHOTO WIX "BCTPOCHHOTO" OIMIMOHA OYET MOIBEPIKEH
MOTEPSIM B CITydyae NEHCTBUTEIHLHOTO WM CBS3aHHOTO C PHIHOYHBIMU OKUJIAHUSIMHU U3MEHEHHS BOJIATUIBHOCTH
3TO
Tpasunvuolii omeem: puck oNamMuIbHOCMU NPOEKMA
15. Habop prCKOB. CBSI3aHHBIX C ONPEACICHHBIMHI 00sI3aTeILCTBAMH U 00BIYHO (DMHAHCHPYEMEBIE Yepe3 0co0oe
COTJIaIlIEHNE MEXy aHIeppalTepamMu 3TO
IlpasunvHolii omeem: nyi puckos

3adanus omxpeimozo muna
1. Puck — ar0...
a) pa3HOBHUIHOCTH CUTYaIlH, 00BEKTUBHO COMIEprKaIas BEICOKYIO BEPOSATHOCTH HEBO3MOKHOCTH OCYIIIECTBIIE-
HUS TIeNN
0) Haymumne pakTOPOB, IPU KOTOPHIX PE3YJIbTATHI ICHCTBHIA HE SBJISIOTCS JCTCPMUHUPOBAHHBIMHU, & CTCIICHb
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BO3MOYKHOTO BIIMSIHUS 3TUX (PaKTOPOB HA PE3YJIbTAThl HEHM3BECTHA
B) CIIEJICTBHE JeCTBHA 100 O€37eiiCTBHA, B pe3yNbTaTe KOTOPOTO CYIIECTBYET peabHas BO3MOXKHOCTH ITOJY-
YEeHUS HEOTIPEIeICHHBIX Pe3yIbTaTOB Pa3INYHOTO XapaKTepa

Ipasunvuoiii omeem: @

2. Daxmopsi, KOMOPLIMU XAPAKMEPUZYIOMCA RPOEKMHble PUCKU U HA OCHO8e KOMOPbIX popmupyemcsa niam
VYNpasnenus puckamu

a) PuckoBoe coObITHE

0) BeposTHOCTH HACTYIUIEHHUS PUCKOBOTO COOBITHS

B) Pazmep moTeps B pe3ynbraTe HACTYIIICHHUS] PUCKOBOTO COOBITHS

r) CTeneHp arpecCUBHOCTH BHEIIHEH Cpe/ibl

1) YpoBeHb UHQIISIINN

¢) KonkypeHTHas cpema

) PernonanbpHOe 3aKOHOAATEIHCTBO

Ipasunvhulii omeem: a, 6, 8

3. Onpenenure MOCIENOBATEIHHOCTH MPOLIECCOB OMPEeNIEHNs IeTIeil 1 3a]]a9 B IPOSKTHON AEATEIHHOCTH

a) CornmacoBanue

0) ®opmynupoBaHue

B) ®ukcanus

r) CTpyKTypHpOBaHue

Ipasunvroiii omeem: 1 —06,2—2,3—a, 4—¢

4. ConocTaBbTe KX bl TEPMUH M COOTBETCTBYIOIEE EMY OIpEEICHNE

Tepmun OmpeneneHue

1. Puck (Risk) A. BeposiTHOE 17151 TIpOeKTa COOBITHE, HACTYIUICHHE KOTO-
POTO MOXKET KaK OTPULATEIbHO, TaK U MOJIOKUTEIBHO OTpa-
3WUTHCS HA PE3yJbTaTax MPOEKTa.

2. Tpebosanmue (Re- B. ®akTop, KOTOPBIHA CYUTAECTCS BEPHBIM JIJIS ITPOeKTa 0e3

quirement) MIPUBJICUCHUS JTOKA3aTEIHECTB

3. Jomymenue (Assump- | C. OnpeaencHHbIE YCIOBHS WM XapaKTEPUCTHKU, KOTOPBIM

tion) JOJDKHBI COOTBETCTBOBATD MITH KOTOPBIE TOKHBI UMETh
cUcTeMa, POJIYKT, YCIIyTa, Pe3yJIbTaT WIH DIIEMEHT

4. Orpannuenne (Con- D. CrepxuBarontuii hakTop, BIUSIOMINNA HA X0 UCTIOTHE-

straint) HUS IPOEKTA

5. Hedexr (Defect) E. OGcyxnaemast niwm erie He pelieHHas mpooiiemMa, Win

npobJiieMa, 1Mo KOTOPO# CyIIeCTBYIOT IPOTHBOIIOIOKHEIE
MHCHHS ¥ PA3HOTIIACHS

6. [TpobGnema (Issue) F. HecoBepIieHCTBO WilM YIYIICHUE B JIEMEHTE MTPOEKTa,
13-3a KOTOPOT'O 3TOT 3JICMEHT HE COOTBETCTBYET TpeOOBa-
HUSIM WM XapaKTEPUCTHKAM U JJOJDKEH ObITh KO0 UCTIpaB-
JIeH, TH0O 3aMEHEeH

Ipasunvroi omsem: 1 —A4,2-B,3-C,4-D,5-F,6-F

VK-2.4 [Ipoexmupyem peuierue 3a0a4u, 8blOUPAs ONMUMATbHBIU CHOCOO ee pelueHus.

3adanus omkpwvimoeo muna:
1. CTPYKTYpa JaeT BO3MOXKHOCTh THOKO MaHEBPUPOBATh JIOACKHUMHE pecypcaMu Oiarojaps mepepac-
MPENICIICHAI0 UX MEXIY MPOEKTaMH, MPU YCJIOBUU COXPAHCHUS MX aJMUHHUCTPATUBHO-()YHKIIMOHATHHON IMPH-
HaJIJIGKHOCTH COOTBETCTBYIOIINM (PYHKITMOHAILHBIM OT/EJIaM
Ipasunvholii omeem: Mmampuunas
2. B3aumMoelicTBrEe ¥ B3aUMOOTHOIIICHUS MKy BCEMH YYaCTHUKaMU WHBECTUIIMOHHOTO TIPOEKTA, ONpeeise-
MBbI€ THIIOM KOHTPAKTa M paclpe/elIeHHEeM OTBETCTBEHHOCTH B HEM, — 3TO MPOEKTA
IpasunvHolii omeem: opeanHusayuoHHas opma
3. 3akphITHE TPOEKTA 110 PUYHHE TIepePacIIpeIeICHNs OPTaHU3AIMOHHBIX PECYPCOB — 3TO
Ipasunvuolii omeem: unmezpayus
4. K KOHTpOJIMPYEMBIM MapamMeTpaM BHYTPEHHEH CpeJibl MPOCKTa OTHOCAT
IpasunvHulii omeem: npoOsUICEHUE U PACHPOCMPAHEHUE
5. KoMmIuieKkcHEBIH TPOeKT, BKIFOYAIONIUN HECKOIIBKO MOHOTIPOCKTOB, HA3bIBAOT
IpasunbHulii omeem: MyIbmunpoeKmom
6. KoHTpOITh cTpaTernyeckux 1eieil COoOTBETCTBYET YPOBHIO TUIAHUPOBAHUSI ITPOSKTA
TlpasunvHolii omeem: KOHYenMyaibHOMY
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7. Meron cTpyKTypHU3alliu IPOEKTa, IPU UCIOIB30BaHUH KOTOPOTO CHAaYala OMPEIESNISIOT O0IIUe 3a1auH, a 3a-
TEM HX JETATH3HPYIOT, HA3bIBACTCS METOIOM

Ipasunvuolii omeem: «ceepxy 6HU3»

8. Ilpu BEIMOTHEHUN KPYITHBIX MPOCKTOB, TPEOYIOIINX MPUBJICYCHHS ITUPOKOTO KPyTa CIEIUATUCTOB Pa3IndHO-

T0 POdUITS, UCTIONB3YETCs OpTraHU3aIIMOHHON CTPYKTYPHI
IlpasunvHolii omeem: npoeKmHas
9. Topru Ha npaBoO BHINIOIHEHUS TIOJIPSITHBIX pa0OT MPOBOISATCS Ha MPOEKTa

Ipasunvhviii omeem: ase pazpabomxu

10. YgacTHHUK TTPOEKTa, KOTOPBIHM BBHITOTHSAET OTACIbHBIE pabOTH MIIH KOMIDIEKC padoT MO pealn3ainy MpoeKTa
B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IpasunvHolii omeem: noOpsOUUK

11. OyHKIMs ynpaBieHUs MPOEKTOM, BKIIIOYAIOIIAs MPOLECCHl HAOIIONEHHS 32 XOA0M pean3alliy MPOeKTa C
HENTBI0 IPOBEPKU COOTBETCTBUS (PAKTHUYCCKOTO BBITIONHEHHS 3aIUTAHUPOBAHHBIM TTOKA3aTeINsIM, MPEIyCMOTPEH-
HBIM TUIaHAMH, KOHTPAKTaMU, COMJIAIIEHUSIMH U T.J1., - 3TO

Ilpasunvuvlil omeem. KOHMPOIIb

12. THCTpYMEHT, KOTOPBIH CBSI3BIBACT IMAKEThI padOT C UCIIOJHUTEIIMH Ha OCHOBE

CTPYKTYpPHI pa3OueHust padoT ¥ OpraHU3aI[MOHHON CTPYKTYPBhI UCTIOIHUTENICH, HOCUT Ha3BaHUC

IlpasunvHolii omeem: «mampuya omeemcmeeHHOCmuy

13. Iyt OLIEHKH CpeIHEB3BEIICHHON MPOIODKUTEILHOCTH pa0OTHI IMTPOSKTa OOBIYHO TpeOyeTCs ee mpo-
JOJDKUTEITBHOCTH

Ilpasunvroiii omeem: 4 oyenxu

14. ) Ku3HEeHHBIH ITUKIT IPOEKTa CTAPTYET C MOMEHTA MPOEKTA

Ipasunvuoiii omeem. ymeepoicoenus uoeu
15. Mertoa KOHTPOJISA, IPU KOTOPOM KOHTPOIIb OCYIIECTBISIETCS B 3apaHee ONpeC/ICHHBIX BPEMEHHBIX TOYKAX
MPOEKTa, Ha3bIBAETCSI METOIOM
IlpasunvbHolii omeem: KOHMPOTA NO 8exam
3adanus omxpeimozo muna
1. buzHec-11aH MPOEKTa BKIIOYALT:
a) OCHOBHOM JOKYMEHT, TIPEJICTABIIIEMBIN HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoi opme, B  oOImie-
MPUHATON TOCIEIOBATEILHOCTH PAa3/CiioB M3JIarar0TCs TJIABHBIC XapaKTEPUCTHKHU MPOCKTA
0) IloapoOHelii m1aH-rpaduK BHITOTHEHUS IPOEKTa
B) Ilitan onTuMHU3aIum TOCTHKEHHS TOCTABIICHHOHN IIETTH
r) [Iman MeponpusTHii orepaTUBHOMN €SI TEITHEHOCTH
Ipasunvuovui omeem: a
2. HemocpencTBeHHOEC MHUIIMUPOBAHUE TIPOCKTA BKJIFOYALT B ¢e04 ...
a) [IpunsTre pemenns o Hagaie IpoeKTa
0) Onpe/ierieHne ¥ HA3HAYCHUE YITPABJISIONIETO TIPOSKTOM
B) [IpunsTue penieHns o0 00eCIIeUeHIH PecypcaMy BBITIOJIHEHUS TIEPBOH (ha3bl MPOCKTa
r) AHaM3 MpoOIEMBI B TOTPEOHOCTH B TIPOCKTE
1) COOp UCXOTHBIX JAHHBIX
¢) Opranu3zaiust 1 KOHTPOJIb BEITIOJTHEHHS PadoT
) YTBep)KIeHHEe OKOHYATEIFHOT0 CBOTHOTO TIJIaHA YIIPABICHHUS MTPOEKTOM
Ipasunvnovni omsem. a, 6, 8
3. Onpenenure MOCIIENOBATEIBHOCTh OPTraHU3AIMY YIIPABJICHUS POCKTOM B (JOPME «PaCIIMPEHHOTO yIIpaBIie-
HUSD).
a) TIPOM3BOJICTBO padboT
0) IpoeKTUpOBaHKE
B) 3aKIIIOYCHHUE BTOPOTO KOHTPAKTA
T') 3aKJII0YEHHE TTEPBOr0 KOHTPAKTa
Ipasunonoii omeem: 1 —2,2—-6,3—6,4—a
4. Omnpenenurte NOCIeIOBATeILHOCTh ICHCTBUH 110 TUIAHUPOBAHUIO CTOMMOCTH ITPOSKTa
a) ®opMupoBaHKE, COTIACOBAHKE U YTBEPXKICHNE OI0DKETa MPOCKTA
0) Ompenenenne CTOMMOCTH BCETO MPOEKTA
B) OnpejeneHne CTOMMOCTH UCTIONB30BaHUSI PECYPCOB (MATSPHATBLHBIX U TPYIOBBIX )
r) CocTaBlieHUE, COTIIACOBAHUE U YTBEPIKIICHUE CMETHI ITPOCKTA
1) OnpeneneHrue CTOUMOCTH KaXXIOW MPOSKTHOW pabOTHI, HCXOAS U3 00beMa 3aTpadynBacMbIX HA BBIITOJTHCHHE
PECYPCOB U MX CTOUMOCTHU
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IHpasunvroiii omeem: 1 —6,2—0,3—-60,4—2,5—a
5. YcTaHOBUTE COOTBETCTBHUE IS CIACAYIOMINX COBPEMEHHBIX OM3HEC-MOIeIIel B IPOSKTHON e TEIIHPHOCTH:
miatdopMa Il DJIEKTPOHHOW TOPTOBIIH,
A arperupyer mNpeMJIOKEHUsT OT Pa3HbIX IO-
CTaBIIIMKOB Ha OJTHOM MJIOMIAJKE
OCHOBHOW TOBap WJAET IO HU3KOW LIEHE WJIU
B MOJIAPOK, a COMYTCTBYKOIIHE — MO IIEHE,
2 Mapkeriuieric b Bbime cpenHel nmo pelHKY. be3 conmyrcTBy-
IOIIMX TOBAPOB TMOJIB30BATHCS OCHOBHBIM
TOBapOM HEIb35
00BbEIMHSAECT HECKOJIBbKO KOMITAHWMA WJIM HE-
CKOJIBKO TO/Ipa3fiefieHnii OAHON (upMmBl,
KOTOPBIE TPEIOCTABIIAOT YCIYTH KIUEHTaM

[udposbie  3K0-
CUCTEMBI

pP2p (Peer-to-
3 Peer) umu «be3 B

MOCPEIHUKOBY
10 pa3HbIM HAIIPaBJICHUSM

Lock-In  («IIpu- KOMITAaHHS CO3/JaeT OHJIANMH-TUIONIAKY, Ha

4 MaHKa M Kproo- [ KOTOpOM IOIB30BAaTEIX MOIYT HAIpPIMYIO

YOK») JIOTOBApUBATHCA O MPOJIaXKe TUYHBIX Belei

IHpasunononi omeem. 1-B; 2-A,3-I"; 4-b

5.4 MeToan4yeckue MaTepuaJibl, ONpeaessiionue nNpoueaypbl OeHUBAHUS 3HAHUM,
YMEHHIi, HABBIKOB M (MJIH) ONBITA AeATEJILHOCTH, XaPAKTEPHU3YIOIINX ITAMNBI
¢GopMupoBanusi KoMIeTEeHUM I

OrneHka 3HaHW, YMEHHM, HaBbIKA W (UJIM) OMBITA EATEIHHOCTH, XapaKTEPU3YIOMIUX ITAITbI
(dbopMHpOBaHUSI KOMIIETEHIIMN N0 TUCIUIUIMHE YTpaBlieHuE MPOeKTaMu MPOBOAUTCA B Qopme Te-
KYIIIETO KOHTPOJISl ¥ POMEKYTOYHON aTTeCTalllu.

Texymuii KOHTPOJIb IPOBOAMUTCS B TEUEHUE CEMECTpa C LENbIO ONMpEAETICHUs! YPOBHS YCBOE-
HUs OOYyYarOIIUMUCS 3HAHWHA, (POPMHUPOBAHUS YMEHH M HAaBBIKOB, CBOCBPEMEHHOTO BBISBICHUS
MpernojaBaTesieM HEOCTATKOB B MOJATOTOBKE 00YYAIOIIMUXCS U MPUHATUS HEOOXOAUMBIX MEp 1O ee
KOPPEKTHPOBKE, & TaK K€ JUIsl COBEPIICHCTBOBAHUS METOJIUKUA OOy4YEHUS, OpraHU3aluu y4eOHOM
paboThl U oKa3zaHusl 00yUYaAIOIIUMCS MHAUBUIYaIbHOM MTOMOIIIH.

K TekyieMy KOHTPOJIIO OTHOCSITCS TPOBEPKA 3HAHUN, YMEHUN, HABBIKOB U (WUJIH) OTBITA Jes-
TETLHOCTU 00YJarOIINXCSI:

- Ha 3aHATHIX (OMpoc, pelieHue 3aad, AeoBas Urpa, KPYTIblid CTOJ, TECTHPOBAHUE (ITHUCh-
MEHHOE€ WJIK KOMITbIOTEPHOE), OTBETHI (MMCbMEHHBIE WJIM YCTHBIE) HA TEOPETUUECKHE BOMPOCHI, pe-
[ICHUE TPAKTHYECKUX 33/1ad W BBIOJIHCHUE 33JaHUN HAa TPAKTHYECKOM 3aHSITHH, BBIIOJHECHUE H
3aImuTa 1a00paTOPHBIX padoOT, BHITOTHEHHE KOHTPOJIBHBIX PadoT);

- 110 pe3y/IbTaTaM BBITIOJHEHUS HHINBUyaTbHBIX 3aaHui (pedepart, mpe3eHTaIms,);

- TI0 pe3yJibTaTaM MPOBEPKH KayecTBa KOHCIIEKTOB JIEKIIH, pabo4ynX TeTpajiell U UHBIX MaTe-
pHUAJIOB;

- 110 pe3yJbTaTaM OT4YeTa 00yJarolMXCs B X0/1€ MHANBUAYAIbHON KOHCYJIbTAI[UH MPENoiaBa-
TeJIsl, MPOBOJUMOM B YaChl CAMOCTOSITENIbHOM paOOThI, IO UMEIOIIUMCS 33]JOJKCHHOCTSIM.

JIist mocTHKEHUsT KOMITJICKCHAsI OIleHKa KavyecTBa y4eOHOM paboThl 00OydJaromuXxcs BHEApEHa
0aJIIbHO-PEUTUHTOBON CHCTEMBI OLIEHKU YYEOHBIX JOCTH)KEHUI 00ydaronInxcs.

bannsHO-peUTHHTOBasE CHCTEMa OLIEHKH YYE€OHBIX JOCTHMIKEHUH OOYyJaloIUXCs HarpaBiieHa
Ha pelIeHue CIeAYIONINX 3a/1a4:

- MOBBIIIEHUE MOTUBAIMU OOYYAIOMIMXCS K OCBOEHHUIO 00pa30oBaTENbHBIX MPOTpamMM IIyTeM
0oJee BbICOKOM nudhepeHIHANK OIICHKU X y4eOHOH padoTHI;

- MIOBBIILIEHUE YPOBHS OpraHu3aluy o0pa3oBaTebHOTO MpoIlecca B YHUBEPCUTETE.
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[Topsmox HauucineHus: OaIoOB TOBOAATCSA JIO0 CBEACHUS KaXJIOro OOydalollerocs B Hadaie
ceMecTpa U3y4eHUs AUCLUTIINHBI.

MaxkcumanbHas cymma (100 OannoB), HaOupaemasi CTYACHTOM I10 AUCHUIUIMHE BKJIIOYAET JIBE
COCTaBJISIOIIHE:

- IIepBasi COCTABJIAIOIAs — OLIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Kau€CTBA BBIMIOJIHEHUS
CTYIEHTOM y4€OHOH pabOoThl IO N3YYEHUIO JUCLUIUIMHBI B TEUCHHE NEPHOAA U3YUECHUs TUCLIUITIN-
HBI (ceMecTpa, WK HECKOIBKHX CeMeCTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepu3y-
IOLIME YCIIEBAEMOCTb CTYJIEHTA 110 AUCLUILUINHE, HAOMPAIOTCS UM B TEUEHHUE BCETO MepHoja o0yde-
HUS 32 U3YYEHHUE OT/ACIBHBIX TEM U BBIIIOJHEHHE OTJCIBHBIX BUIOB paloT.

- BTOpasi COCTAaBIIAIONIAsl — OLIEHKA 3HAHMUU CTYACHTA IO Pe3yJabTaTaM IPOMEKYTOYHOM arTe-
cranuu (He 6onee 15 —OannoB).

OOmii 6am1 TeKyLero KOHTPOJIs CKIaAbIBACTCS U3 CIETYIOUINX COCTABIIAIONIMX:

- IOCEIIAEMOCTh — CTYACHTY, TOCETUBIIEMY BCE 3aHATHsI, Hauucsercs 20 6amios;

- BBINOJIHEHUE 3aJlaHUM MO0 JUCLUIUIMHE B TEYEHHE CEMECTpa B COOTBETCTBHM C y4EOHBIM
rwiaHoM. CTyJeHTY, BBIIIOJHHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM BCE TpeOyeMble 3aJaHMs,
HaYHUCIIeTCa MakcuManbHO 20 0ajios;

- KOHTPOJIbHBIE MEPOIIPHUATHUS — MAaKCUMaJIbHAasl OIICHKa 25 6asioB.

- 6onychl - 20 6ayioB. [0 mpoBeaeHUS MTPOMEKYTOUYHOM aTTECTAIlMU MPEToJaBaTelh MOXKET B
Ka4yecTBE MOOMIPEHUsI HAYUCIUTH oOydatomiemycst 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OaJlIoB 3a
IIPOSABIICHUE aKaJIEMUYECKOW aKTUBHOCTH B XOJ€ U3y4EHUS IMCLUUIUIMHBI, BBIIIOJHCHUE UHAUBHUY-
AJIbHBIX 33/1aHUH C OIICHKOH «OTJIMYHOY», aKTUBHOE Y4acCTHE B IPYIMIIOBOM MPOEKTHON paboTe, Hemo-
cpencrtBerHoe ydactue B HUPC u 1.m. Hauncnenue 60HYCHBIX 0asioB MPOU3BOIAUTCS Ha TOCIIEI-
HEM 3aHSATHUH.

MakcumanbHast cymma 0aioB, HabupaeMasi CTyJ€HTOM IO JUCLMIUIMHE YTIpaBiIeHUe MPoeK-
TaMu, 3aKpbIBa€MOM ceMecTpoBOl aTTecranuel, pasHa 100.

I'PA®UK kOHTPOJIBbHBIX MEPONPUATHH TEKYIEr0 KOHTPOJISI
M0 JUCHMILIHHE YTIIpaBjieHHe NPOeKTAMHU

dopMa KOH- banabl 3a
TPOJILHOTO KOHTPOJIb-
P Mecsin P

Mepo- Do HOe Mepo-
Jran NPUATHS p npusiTHe
Ne u Haume- HNnpnkarop Be/JeHHUA
DopMmupye- dopmu- (TecT, KOH-
HOBaHNe TeMbl HOCTHKEHHSA KOHTPOJIb-
Masi KoMIie- poBaHust TPOJIbHasI
KOHTPOJILHOTO KOMIIETeH- HOI'0 Mepo-
TeHUHUs KoMmIe- | pabora, ycT-
MepONPHATHS MU NpUATHSA
Ounas

¢opma

TeHUHH HBIi ompoc,
KOJIJIOKBHU-
YM, eJ10Bast
UIrpa U T.IL.)

1. TeopeTtuue- YK-2 YK -2.1 I 3Ttan Onenka deBpaib
CKU€ OCHOBBI Il 3Tan | npaBUIBHO-
yIIpaBJICHUS I 3ranm | cTH BBHIION-
IIPOEKTAMH HEHUs
TECTOBBIX
3aJIaHuH,
MIOATOTOBKA
JOKJIaja

2. lenp u YK -2 VK -2.1 I 3Tan OueHka npa- deBpanb
CTpaTerus VK -2.2 II >Tan BUJIbHOCTH

POeKTa YK-23 | Il 3ran | BbIIONHEHNA
YK - 24 JJOTUYECKUX U

TECTOBBIX
3aJlaHuH,
KEHCOB U CH-
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TYaIMOHHBIX
Y pacUeTHBIX
3a1a4
HaIIUuCcaHue
JOKIaaa

3. ITnanupo-
BaHME MPOEK-
Ta

YK-2

YK-2.1
YK-22
VK-23
YK-24

I3Tan
II Tan
III >Tan

Orenka mpa-
BUJILHOCTH
BEITIOJTHCHHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuH,
KEICOB U CH-
TyaIrMOHHBIX
Y PACUYETHBIX
3amaq
HalrcaHue
JIoKJIaa
KonTpoJib-
Has
paborta
(1.1,2,3)

®eBpaiib

4. Yupasie-
HUE CTOUMO-
CTBIO IIPOEKTA

YK-2

YK-2.1
YK-22
YK-23
YK-24

I ran
II 3Tan
III »ran

Oruenka mpa-
BHJILHOCTH
BBITIOJTHEHHS
JIOTUYECKHUX U
TECTOBBIX
3aJIaHNMH,
KEHCOB U CH-
TyaIMOHHBIX
Y pacUeTHBIX
3a7a4
HaIIUuCcaHue
JIOKJIaaa

Maprt

5. KoHTpoas
IPOEKTa

YK-2

YK -2.1
YK-22
VK-23
YK-24

I3Tan
II »Tan
III >Tan

Orenka mpa-
BHJIBHOCTH
BBITIOJTHCHHUS
JIOTHYCCKHX U
TECTOBBIX
3aJlaHuH,
KEWCOB U CH-
TYaITMOHHBIX
Y PaCUYCTHBIX
3a7a4
HaITFCaHue
JIOKJIaaa

Mapr

6. Ynopasie-
HUE pecypca-
MU IIPOEKTa

YK-2

YK-2.1
YK-22
YK-23
YK-24

I sran
II 3Tan
III »ran

OrueHka mpa-
BHJILHOCTH
BBITIOJTHEHHS
JIOTUYECKHUX U
TECTOBBIX
3aJIaHNMH,
KEHCOB U CH-
TyaIMOHHBIX
Y pacUeTHBIX
3a7a4
HaIIUCaHue

Mapt

10
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ZIOKJIaza
Y cTHbBIM
ompoc
(1.4,5,6)

7. Ynpasie-
HUE YeJoBe-
YeCKUMHU pe-
cypcamH npo-
exTa (KoMaH-
J1a TIPOEKTA)

YK-2

YK-2.1
YK-22
YK-23
YK-24

I sran
II 3Tan
III »ran

Oruenka npa-
BUJIBHOCTH
BBITIOJTHEHHS
JIOTMYECKHUX U
TECTOBBIX
3aJIaHNMH,
KEMCOB U CH-
TYaIlMOHHBIX
Y pacUeTHBIX
3a7a4
HaITMCaHHue
JIOKJIaga

Anpenb

8. Ympasie-
HHUE PUCKaMH
MpOEKTa

YK-2

YK -2.1
YK-22
VK-23
YK-24

I3Tan
II Tan
III >Tan

Orenka mpa-
BHIIBHOCTH
BBIIIOJTHCHHS
JIOTHYCCKHX U
TECTOBBIX
3aJlaHuH,
KEHCOB U CH-
TYaITMOHHBIX
Y pacUeTHBIX
3a7a4
HaIFCaHue
JIOKJIa1a

Mait

9. MapkeTuHr
MPOEKTa

YK-2

YK-2.1
YK-22
YK-23
YK-24

I sran
II 3Tan
III »ran

Oruenka mpa-
BUJIBHOCTH
BBIIIOJTHEHHS
JIOTUYECKHX U
TECTOBBIX
3aJIaHHMH,
KEHMCOB U CH-
TYaIlMOHHBIX
Y pacUeTHBIX
3a7a4
HaITMCaHHue
JIOKJIaga

Mait

10. Onenka
3¢ deKTUBHO-
CTH TIPOEKTa

YK-2

YK-2.1
YK-22
YK-23
YK-24

I sran
II 3Tan
III »ran

Oruenka mpa-
BUJILHOCTH
BBITTOJTHEHHUS
JIOTHYCCKHX U
TECTOBBIX
3aJIaHNMH,
KEWCOB U CH-
TyaIMOHHBIX
Y PacUeTHBIX
3a7a4
HaIIMCaHue
JIOKJIa1a
KonTponbhas
paboTa
(1.7,8,9,10)

Hronn

10
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OueHka 3HaHUH CTYACHTOB I10 pe3yiIbTaTaM IMPOMEKYTOYHOM aTTecTauu (3a4eT) AT CTy-
JICHTOB O4YHOM (popMbI 00yUEHHS

KomnnuectBo Pesynbrar
0aJIoB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O COACPKUT:

riy0oKoe 3HaHHWE MPOrpaMMHOr0 MaTepualia, a TakKe OCHOBHOTO COJEpKaHUS U
HOBAIIMH JIEKIIMOHHOTO Kypca HO CPAaBHEHUIO C YUeOHOU TUTepaTypoil;

3HaHUE KOHUENTYAJbHO-MTOHATUHHOTO aniapara BCero Kypca;

3HaHHE MOHOTpahUUECKON TUTEPATYPHI 11O KYpCY,

a TaK)Ke CBUJETENIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIbHO KPUTUUYECKU OLIEHWBATh OCHOBHBIC IOJIOKEHUS KypcCa; YBSI3bIBaTh
TEOPHUIO C MPAKTUKOM.

10-12 CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CBUIETEIbCTBYET:

0 IIOJIHOM 3HaHUM MaTepHaa 1o nporpamme;

0 3HaHUM PEKOMEHI0BAaHHOW JIUTEPATYPHI;

a TaKk)Ke COJEPKUT B 1EJIOM IPAaBUIIBHOE, HO HE BCErJa TOYHOE U apryMEHTHPOBAH-
HOE M3JI0)KEHHE MaTepuaa.

7-9 CTaBUTCA CTYJEHTY, OTBET KOTOPOTO COJICPHKUT:

MMOBCPXHOCTHBIC 3HAHUA Ba)KHEUIITHUX pPasaciioB NporpaMMbel U COACPIKaHUA JICKIU-
OHHOT'O Kypca;

3aTPYAHCHUA C HUCIIOJIB30BAHUCM H&y‘-IHO-HOHHTHfIHOFO arnrapara 1 TCPpMUHOJIOTUN
Kypca;

CTPCMIJICHHUC JIOTHYCCKU YCTKO NOCTPOUTH OTBCT, @ TAKIKC CBUACTCIILCTBYCT O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUS.

1-6 CTaBUTCs, €CIINA CTYACHT 3aTPYAHSCTCS C IPAaBUIILHON OLEHKOU IPEUIOKEHHOM 3a/1a-
YM, JAeT HEMOJHbIH OTBET, TPEOYIOIUI HABOASIIMX BONPOCOB MPENOAABATENS, BbI-
00p aNropuTMa pelIeHUs 3a7adyd BO3MOXKEH MPU HABOISIIUX BOMPOCAX IMPETo1aBa-
TEIsL.

0 CTaBUTC, €CJIU CTYACHT HC OTBCUACT HHU HA OAWH U3 IMOCTABJICHHBIX BOIIPOCOB HUJIN
HC ABUJICA HA IPOMEKYTOUHYIO aTTCCTAlIUIO.

Ecnu B cemecTpe mpeaycMOTpeHa cjada 3adyera, TO 10 pe3yiabTaraM pabOThl B CEMECTpe
CTY/I€HTY OYHOT'O OOYUYEHHMsI BHICTABIISETCA:

- «3aureHo» - ot 40 1o 59 6amios;

- «HE 3a4TeHO» - MeHee 40 6aoB.

Jobop 6a/1oB. B cinyuae mponycka CTYyAE€HTOM CEMECTPOBOIO KOHTPOJIBHOIO MEPOIpHs-
THS N0 YBAKUTEJIBHON IPHYMHE IPENOAABATEIb JOJDKEH IPEIOCTABUTH CTYAECHTY BO3MOYKHOCTB
CIaTh JaHHYIO TEMY.

CymMbl OanioB, HaOpaHHBIE CTYAEHTOM IO Pe3yibTaTaM KaXkJOro TEKYILEro KOHTpOJs, 3a-
HOCATCS TIPENoaBaTeieM, B COOTBETCTBYIOIIYIO ()OPMY €IMHOU BEIOMOCTH, UCIIOIb3YEMYIO B Te-
YEHHE BCETO CEMECTPA, KOTOpasi XpaHUTCS B IEKAHATE.

WToru Tekyiero KOHTPOJIs MOABOAATCS B MOCIEAHUNA pabouuil 1eHb KaXI0ro Mecsia u3yye-
HUS TUCUUIUIMHBI, KOIIMU NEPEAArOTCs B JeKaHaT. OpUruHal BEIOMOCTH XPAHUTCS y IIpenoaaBare-
Js 10 3aBEpIICHUs M3Y4YEHMs TUCLMIUIMHBI, U 3aTeM, nepenaercss B AekaHar. Komus BegoMocTu
XpaHuTcs Ha Kadenpe.

[IpenonaBaTenp BeeT *KypHall y4eTa JaHHBIX TEKYIIEr0 KOHTPOJI, CBOEBPEMEHHO JOBOJIUT
710 CBEJIEHHs CTYJIEHTOB MH(POPMALMIO, COAEPIKAIILYIOCS B KypHaJle U IMPEJOCTaBIsAET B J€KaHAT B
nocienHuil pabounii 1eHp Mecsna. MToru mpoMeKyTouHON aTTecTallii BHOCSTCS MPEroaaBaTeeM
B BE€JIOMOCTb y4€Ta UTOTOBOTO pEeHTHHIa 110 AUCLUILIMHE U B 00513aTEIbHOM MOPSAAKE TOBOJATCS 110
CBEZICHHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI MPOMEKYTOUHOW aTTECTallMM BCEM OOYYalOIIMMCS IPEIOCTaBISIETCS BO3-
MOKHOCTH J1000Opa 0aJlIoB ¢ LENbI0 TOCTHXKEHUS MOPOTroBoro 3HaueHus (40 6anoB) uiu, Ipyu HATU-
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YUU JIOKYMEHTAJIbHO MOATBEPKICHHON YBAXKUTEIbHON MPUYUHBI TPOITYCKOB 3aHSITUH, MOBBIIICHUS
YPOBHS OLICHKH.

Bunbl KOHTPOJIBHBIX MEpPONPUATHI TSl J0OOpa OallJIOB MperoaaBaTelb YCTaHABIMBACT WH-
TUBUAYAIbHO AJI KaXKIOro 00y4aromerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALlMU NPOXOAUT B COOTBETCTBUM C [losokeHnem o Teky-
IeM KOHTPOJIE U MPOMEKYTOUHOM aTTeCTalluy 00y4YaroLUXCsl.

IIpoMe:xxyTouHasi aTTeCTALMS OCYIIECTBIISETCS, B KOHIIE KaXKJIOTO CEMECTPA U MPEICTABIIs-
€T co00ii UTOrOBYIO OLICHKY 3HaHHI MO TUCIUILUIMHE B BH/e BbICTaBJeHHs 3adeTa. [IpomexyTou-
Hasi aTTeCTalvsl MOKET IPOBOJAUTHCS B YCTHOM, MMCHEMEHHOM (opMe.

WTOroBelii peUTHHT TIO TUCHUIIIMNHE OTPAXKACT KAa4eCTBO OCBOCHUS OOYYarONIUMCS y4eOHOTO
MaTtepuana. MakcuMaibHass cyMMa 0asioB, KOTOpasi MOXKET OBITh yU4TE€HA B UHAUBHAYATLHOM PEii-
THHTE 00YyYaromerocss B CeMecTpe M0 KaKI0W AMCIUIUIMHE, HE MOXKeT mpeBbimarh 100 GamioB
(Bxrovast 6onycHble Oamnel). [IpakTuka (yueOHas, mpousBoactsennas), HUPC u kypcoBas pabora
(TIpoeKT) pacCMaTPUBAIOTCS KaK CaMOCTOsITEIbHAS yueOHast TUCIIUTIINHA.

ATTeCTallMOHHBIE UCTIBITAHUS MPOBOJSATCS MPENoJaBaTeeM, BEAYIIUM JIEKIIMOHHBIE 3aHs-
TUS 10 JAHHOW TUCIUIUIMHE, WIM MPEenoiaBaTesiIMU, BEeAYIIUMU MpPaKTUYECKue U JabopaTopHbIe
3aHATHS (KpOME YCTHOTO dK3ameHa). [IpucyrcTBre MOCTOPOHHUX JIUI] B XOJI€ IPOBEICHUS aTTeCTa-
LMOHHBIX UCHBITAHUHN 0€3 pa3pelieHus] peKTopa WK MPOPeKTopa He JOMyCKaeTcs (3a UCKIIOYEHH-
€M pa0OTHHUKOB YHUBEPCHUTETA, BBHIMOIHSIONINX KOHTPOJIHPYIOMKE (DYHKIIMH B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s3aHHOCTSIMHU). B ciyyae oTCyTCTBHS BeQyllero npernojaBaTelis arTe-
CTallMOHHBIE MCMBITAHUS MPOBOASATCS MpPENojaBaTesieM, Ha3HAUeHHBbIM MHUCHbMEHHBIM pPacIopsikKe-
HUEM 110 Kadeape.

NuBanuapl 1 n1Miia ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbS, UMEIOIUE HapYLICHUS
OTIOPHO-/IBUTaTEJILHOIO aliapara, MOTYT JIOMYCKAaThCs Ha aTTECTAllMOHHBbIE HCIBITAHUS B COIPO-
BOXJCHUU aCCUCTEHTOB-COMPOBOXKIAIOIIHNX.

Bo BpeMs aTrTecTallMOHHBIX MCTIBITAHWN 00yYaromuecs MOTYT MOJIb30BaThCs paboueit mpo-
rpaMMON JUCIUIUIMHBI, a TAKXKE C pa3pelIeHus MpernogaBaTess ClIpaBOYHOM U HOPMATUBHOM JUTe-
paTypoil, KaabKyJISITOpaMHU.

Bpemst moaroToBku oTBETa IpH CAaue 3a4eTa B YCTHOH opMe MOMKHO COCTaBIATH HE Me-
Hee 40 MuHYT (I10 JKEeJTaHUIO O00YYaroIIerocsi OTBET MOXET OBITh JOCPOYHBIM). Bpems oTBeta — He
6onee 15 MUHYT.

Ycemuwiit onpoc — nanboniee pacnpoCTpaHEHHBIM METOA KOHTPOJIS 3HAHWHM CTYACHTOB,
MpeAyCMaTPUBAIOIINI YPOBEHb OBJIAJCHHUS KOMIIETCHIIMSIMHU, B T. Y. NOJIHOTY 3HaHUM TeopeThye-
CKOTO KOHTPOJIUPYEMOT0 MaTepHara.

[Ipu ycTHOM ompoce ycTaHAaBIMBAETCS HEMOCPEICTBEHHBIM KOHTAKT MEXKIY IMperojiaBare-
JIEM U CTYJIEHTOM, B IpPOIECCe KOTOPOro MpEernojaaBareib MOIydaeT HIMPOKHE BO3MOKHOCTH IS
W3YYCHHS HHIUBUIYATbHBIX 0COOCHHOCTEH YCBOCHUS CTYJCHTAMH YI€OHOTO MaTepHaa.

YCTHBIN onpoc MO AMCUUILIMHE TPOBOAUTCS HA OCHOBAHWU CAMOCTOSITENILHOM padOTHI CTY-
JIEHTA 0 KaXJA0MY pa3zeny. Bompockl mpeicTaBieHbl B IIaHaxX JIEKIUN M0 JUCHUIIIIUHE.

PaznuuaroT GpoHTaIBHBIN, HHAMBUAYAIBHBIH 1 KOMOMHUPOBAHHBIA ONpoc. PpoumanbHbiil
OTIpOC MPOBOIUTCS B hopMe Oecebl mpenoiaBarens ¢ rpynmnoil. OH OpraHU4eCcKH COYeTaeTCs C To-
BTOPEHHEM MPONIAECHHOIO, ABJISSICH CPEICTBOM JIJIS 3aKpEIUICHUsI 3HaHUW U yMeHuil. Ero nqoctouns-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO PaOOTy MOXKHO BOBJII€Yh BCEX CTYJACHTOB Ipymmbl. J{is
3TOrO BOIMPOCHI JOJKHBI AOMYCKaTh KPaTKyto (opMy OTBETa, ObITh JJAKOHUYHBIMHU, JIOTUYECKH YBSI-
3aHHBIMU JIPYT C JAPYrOM, JIaHBI B TaKOW MOCIEAOBATEILHOCTH, YTOOBI OTBETHI CTYJACHTOB B COBO-
KYITHOCTH MOTJIM PAacKpbITh COjepKaHUEe pasjena, TeMbl. C MOoMOIbI0 (PPOHTATLHOTO Ompoca Ipe-
MoJaBaTellb UMEET BO3MOXHOCTh MPOBEPUTH BHIOJIHEHHE CTYIEHTAMM JOMAIIHETO 3a/1aHMusl, BbI-
SICHUTh TOTOBHOCTb TPYIINBI K U3y4YEHUIO HOBOI'O MaTepuaia, OnpeaesuTh cOpMUPOBAHHOCTh OC-
HOBHBIX MOHSTHH, YCBOGHHE HOBOTO Y4eOHOro MarepHaia, KOTOPbIi TOJIBKO 4TO ObUT pa3o0paH Ha
3aHsTud. LlenecoobpazHo UCnonb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM MTPAKTH-
94ecKuX paboT, TaK KaK OH MO3BOJISIET TPOBEPUTH MOATOTOBIEHHOCTh CTYJIEHTOB K MX BBIMIOJTHEHHIO.
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Bompockl TODKHBI MMETh MPEUMYIECTBEHHO TOUCKOBBIM XapakTep, 4ToObI MOOYXKIaTh
CTYJEHTOB K CaMOCTOSTEIbHONU MBICITUTENILHON J1eATEIbHOCTH.

HnousudyanvHoulii Opoc MPEAnonaracT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MpOC, OTHOCSIIMICA K M3ydaeMOMy y4eOHOMY MarepHually, MO3TOMY OH CIYKUT Ba)KHBIM Cpe-
CTBOM DPa3BUTHUS PEUH, MAMSITH, MBIIIICHUS CTYACHTOB. UTOOBI c/enaTh TaKyr MpPOBEPKYy Ooiee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOIO OTBETA.

Bormpocsl mist ”HAWBUYaTBbHOTO OMPOCA JOJIKHBI OBITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKIIAIHONW XapaKTep, OXBAThHIBATH OCHOBHOW, paHee MPOMAECHHbBIA MaTeprai mpo-
rpamMmbl. MIX conepkaHue MOMKHO CTHMYJIHPOBATH CTYAEHTOB JIOTHUECKH MBICIUTH, CPABHHUBATD,
aHAJIM3UPOBATh CYLUTHOCTD SIBIICHUH, JOKAa3bIBaTh, IOAOUPATh YOeIUTEIbHbIE TPUMEPHI, YCTaHABIIN-
BaTh NPUYUHHO-CIICICTBEHHBIC CBS3H, JellaTh OOOCHOBAaHHBIC BHIBOJBI U ITHM CIOCOOCTBOBATH
O0BEKTUBHOMY BBISBIICHHIO 3HAaHUU CTYIEHTOB. Bompockl 0ObIUHO 3aJal0T BCEHl Ipymime U mocie
HEOOJBIION Tay3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYICHTHI OHSIT €T0 M MIPUTOTOBUIIUCH K
OTBETY, BBI3BIBAIOT I OTBETa KOHKPETHOTO CTY/IEHTA.

s Toro 4toOBl BBI3BATH MPHU MPOBEPKE MO3HABATEIHHYI aKTHBHOCTH CTYICHTOB BCEH
TPy, [e1eCO00pa3HO COYETaTh MHIUBUIYaTbHBIA U (POHTAIBHBIN OMpocC.

JTMTeIhHOCTh YCTHOTO OIMPOCa 3aBUCUT OT y4eOHOTro MpeaMeTa, BUAa 3aHATUN, HHIUBUIY-
aJIbHBIX 0COOEHHOCTEHN CTYJCHTOB.

B mporiecce ycTHOTO ompoca mpenogaBaTelito Heo0X0IuMO MO0YXIaTh CTYIACHTOB UCTIOIb-
30BaTh IPU OTBETE CXEMBbI, TpadUKH, JUATPAMMBI.

3aKIII0YUTEIbHAS YaCTh YCTHOTO OMpOoca — MOJPOOHBII aHATU3 OTBETOB CTYACHTOB. IIpemno-
JaBaTeslb OTMEUAET MOJIOKUTEIbHBIE CTOPOHBI, YKA3bIBAET HA HEJJOCTATKU OTBETOB, JI€JIaeT BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuan. [Ipu olleHKe 0TBeTa yYUTHIBAET €0 MPABHIBHOCTH U MOJIHO-
Ty, CO3HATEJIbHOCTbh, JJOTHYHOCTh M3JI0KEHUS MaTepuaia, KyJlIbTypy pedH, yMEHHUE YBSI3bIBaTh TEO-
peThYecKre MOJ0XKEeHUS C MPAKTHKOW, B TOM YMCiIe U ¢ Oyaymei npodeccuoHanbHOM JesTenbHO-
CTBIO.

KpuTtepuu u mkaJibl OlleHMBAHUSI YCTHOTO ONpoca

Kputepuu onieHKu pu TEKyIeM KOHTPOJIE Ouenka

CryneHT OTCyTCTBOBal Ha 3aHATUM WM HE NpUHHMMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI MO BONPOCaM, pa3dUpacMbIM Ha CEMH- | «HEYIOBIETBOPUTEIHHOY»
Hape

CTyneHT NpUHUMAET y4acTHe B OOCYKIECHHH HEKOTOPBIX IMpoOiieMm,
Ja€T pacIUIBIBYATHIE OTBETHI Ha BOIPOCHL. ONUCHIBas TEMY, IIyTaeTCs U
TepsieT CYTh BOIpoca. BEpHOCTH CyKIEHUM, IOJHOTA U IIPABUIIBHOCTD
orBeToB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyneHT NpUHUMAeT y4acTHe B OOCYXKIECHHH HEKOTOPBIX IMpoOiieMm,
JIa€T OTBETBHI HA HEKOTOPBIE BONPOCHI, TO €CTh HE NMPOSBIAET JOCTa-
TOYHO BBICOKOW aKTHUBHOCTH. BEpHOCTH CyKJI€HUN CTYJEHTA, IIOJIHOTA
Y IPaBUIILHOCTB OTBETOB 60-79%

«XOopouro»

CTyneHT 1eMOHCTpUPYET 3HAHHE MaTepHalia 1o pasziey, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00sI3aTEeIbHON JIUTEPATypOll U COBPEMEHHBIMHU Iy0-
JIUKaluAMHM, 1acCT JIOTUYHBIC, aprMeHTI/IpOBaHHBIe OTBECTHI HA IIOCTAaB-
JICHHBIE BOIIPOCHI. BhICOKast aKTHBHOCTH CTY/IEHTA IPU OTBETaX Ha BO- COTITUYHON»
HpOCBI HpeHOI[aBaTe.HH, AKTHUBHOC y‘IaCTI/Ie B HpOBOI[I/IMBIX ,Z[I/ICKyCCI/I-
sXx. IIpaBUIIBHOCTD OTBETOB M IOJIHOTA MX PACKPBITHS JOKHBI CO-
craBiaarh 6omee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeCH 080l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IMepBasi OIEHKAa YpOBHS OOYYEHHOCTH 1O KOHKPETHOU TeMe,
MO3BOJISIFOIIAS, K TOMY K€, PeallbHO OIICHUTh TOTOBHOCTH K HTOTOBOMY KOHTPOJIIO B MHBIX (popMax
U, B cllydae He0OXOJUMOCTH, OTKOPPEKTHPOBATh T€ WUJIM MHbBIE dJIEMEHTH TeMbl. TecT popmupyer
MOJIHOTY 3HAHUW TEOPETHUECKOTO KOHTPOJIMPYEMOTO MaTepHraia.

66



KpnTepnn H IIKaJbl OICHUBAHUA TECTOB

Kputepuu onieHKH npu TeKyeM KOHTpoJIe

MPOLEHT MPaBUIBHBIX OTBeTOB MeHee 40 (mo 5 OanbHO# cucTeMe KOHTPOJIS — OIeHKa
«HEYIOBJICTBOPUTEIILHOY);

MPOIEHT MPAaBHIBHBIX OTBETOB 40 — 59 (110 5 GanbpHON cucTeMe KOHTPOJISI — OIICHKA «Y0-
BJICTBOPHUTEIIHHO)

IPOIIEHT MPaBMWIBHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOI crcTeMe KOHTPOJIS — OIIEHKA «XO-
POIIIO»)

nporeHT npaBuiabHbIX 0TBeTOB 80-100 (Mo 5 GanpHOM cUCTEMe KOHTPOJS — OIICHKA OT-
JIUYHOY)

Kpurepun u mkajabl oneHuBanus pedeparon (10KJI210B)

Ouenka [Ipodeccuonanbubie OT4YeTHOCTh
KOMIICTCHIIU

PaGoTta BmIMOTHEHA Ha BBICOKOM MPOQPECCHOHATBHOM
ypoBHe. [10THOCTbIO COOTBETCTBYET MOCTABICHHBIM B 3a-
JaHWM 1eIsIM U 3anadaM. [lpencraBieHHbI MaTepuall B
5 | OCHOBHOM BEpEH, JOMYCKAIOTCAd MEJIKUE HETOYHOCTH.
CrtyneHT cBOOOAHO OTBEYAET Ha BOMPOCHI, CBSI3AHHBIC (
JIOKJIaIoM. BpIpaxkeHa crmocoOHOCTh K NpodeccHOHalIb-
HOM aJanTanuu, UHTEPHpPETAMd 3HAHUU U3 MEXIUCIIHA
IUIMHAPHBIX 00JIacTel

[TucbmenHO 0hOPMIICHHBIN
noknan (pedepar) mnpen-
cTaBlieH B cpok. [losHo-
CThI0 O(opMIIEH B COOT-
BETCTBHH C TPEOOBAHUSIMHU.

PaGoTa BrITIOTHEHA HA JOCTATOYHO BHICOKOM IMpodeccu-
OHAITLHOM YpPOBHE, JOMYIICHBl HECKOJIBKO CYIIECTBEH-
4 | HBIX OMMOOK, HE BIHUAIOMUX HA pe3yabTar. CTyIeHT OT-
BCYACT Ha BOIMPOCHI, CBA3AHHLIC C JOKJIAJI0OM, HO HCOO-
CTaTOYHO TOJTHO.

[TucbmMeHHO 0pOPMIICHHBIH
noknaa (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMH HETIOPAOOTKAMH.

[TucbmMeHHO 0pOPMIICHHBIH
noknaa (pedepar) mnpen-
CTaBJICH CO 3HAYHTEIHHBIM
omo3aanuem (Oornee Hene-
nu). VMeroTcst oTaenbHbIe
HEJI0YETHl B O()OPMIICHUH.

YpoBeHb HEAOCTATOYHO BBICOK. JOMyIIEHBI CYIIECTBEH-
HBIC OH_II/I6KI/I, HC CYHICCTBCHHO BJIMUAIOMINC HA KOHCYHOC
3 | Bocopusitue Mmatepuaina. CTyIeHT MOXXET OTBETHUTb JIUIIIb
Ha HCKOTOPLBIC M3 3a/JaHHBIX BOIIPOCOB, CBA3AHHBIX C O0O-
KJIQJIOM.

[TucbmMeHHO 0pOPMIICHHBIH
noknaa (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omo3nanueM (Oornee Hene-
nun). meroTcst cymiecTBeH-
HbIE HENO0YEeThI B OdopM-
JICHUM.

Pabora BeInosHEHa HA HU3KOM YpOBHE. J{OmMyIIeHsl Tpy-

2 | ople ommOKHu. OTBETHI HA CBSA3AHHBIE C JOK/IAIOM BO-
Y HIKE | IPOCHl OOHAPYKUBAIOT HETMIOHMMAHUE TMpPEAMETa U OT-
CYTCTBHE OPHUEHTAIIUM B MaTepuaje J0KIaa.

KpnTe UU 1 IKAJIbI ONCHUBAHUA MMPE3CHTAIIMHA

MuHUMaNbHBIN N3noxeHHsbIH, 3aKOHYEHHBIH, N
Heckpur- " . OO6pa31oBbIil OTBET
OTBET PACKPBITHIA OTBET | MOJHBINA OTBET
TOPBI ) 3 4 5
[Tpobnema pacH{ IIpobnema  pac- [Ipobnema packpbITa
[Tpobrema HE | KppITa HE TOJHO- KpbiTa. IlpoBenen| momHocThio. I[IpoBe-
PackpeiTHe | packpebITa. CTBIO. aHaM3 TpoOJIeMb] ICH aHalnu3 MPooIIe
npobiembl | OTCYTCTBYIOT BreiBonbl He cne- 6e3 MpHUBIEUEHUS| MBI C MPHUBJICYCHUEM|
BBIBO/JIBI. JaHbl W/WIHA BBIBO- JOTIOTHUTEIHHOW | JOTIOTHUTEIHHOU JIH-
bl He 000CHOBa4 jauTepaTypbl.  Hel Teparypsl.
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HBI. BCE BBIBOJBI clie-| BoiBompl  000CHOBaA
JaHbl W/WIKM 000CH HBI.
HOBaHBbI.
[IpencraBnsemas
[IpencraBnsiemass | [lpencraBnsiemas pHGopMaIIs  cH [Ipencrapisiemass WH-
unpopmanus Jo- | ”HGOpMaIUs  HE opMalus CHUCTeMa-
$op $op CTEeMaTU3UPOBaHA dop
TMYECKU HE CBf- | CUCTEeMaTH3HpPOBa- TU3UpPOBaHa, IOCIeEH
U TOCJeI0BaTelNb-
[Ipencras- | 3aHa. HA W/WIA HE TIOA A JoBaTeIbHA W JIOTHA
JeHHe He wucnons3oBa- | cienoBarenbHa. YEeCKH CBSI3aHa.
Hcnonb3oBaHo 60-
Hbl mpodeccuo- | Ucnons3oBan  1-2 Hcnonp3oBano Oosnee
nee 2 mpodeccuo-
HaJbHBIE TEPMH- | IpodeccroHab- 5 mpodeccroHanbHBIX
HaJIbHBIX  TEPMUH
HBI. HBIX TePMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnonp30BaHbI Hcnons3oBaHbl
[[Iupoko  HCIOIB30-
Hbl HH(pOpMaIU- | HH(OPMAIIMOHHBIE | HH(POPMAITMOHHBIE
BaHbl HWH(OPMAIUOH
OHHBIE TEXHOJIO- | TEXHOJIOTUHU TEXHOJIOTUHU bl CeXHOLOIIH
Odopmne- | ruu (PowerPoint). | (PowerPoint) 4a- (PowerPoint). .
(PowerPoint).
HUE bonpme 4 omwm- | cTU4YHO. 3-4 He Oonee2 omu-
OTCyTCTBYIOT OLINOA
00K B TMpencTaB- | OIMOKK B TMpea{ OOK B MpPEICTaBIIs- .
. . . KU B TIPEJCTaBIIAEMO
nseMolt  uHQOp- | cTaBasieMol  WH- eMol  WHQopMa-
uHpOpMaLIUH.
Maluu. dbopmanuu. 007078
OTBeThl Ha BOIPOCHI
Tonbko oTBeThl Ha OTBETHI Ha BOMPO-
OtBetel Ha | Her oTBeToB Ha MOJIHBIE C TIPHUBHJIC
3JIEeMEHTapHbIE BO- Chl TOJHBIE W/WUIIY
BOMPOCHI BOIPOCHI. HUEM IPUMEPOB
MPOCHI. 4ACTHYHO TOTHEIE. |

[Ipouenypa olleHUBaHHSI KOMIIETCHIIUNA OOYYarOIIMXCS OCHOBAaHA Ha

CICAYIOUX CTaHaap-

Tax:
1. [lepuoaArYHOCTD MPOBEACHUS OLICHKH (TI0 KaXKI0MY pa3jely AUCLUIUIMHBI).
2. MHOroCTyneH4aToCTh: OlleHKa (Kak MpernojaBaTesieM, TaK U CTyI€HTaMU TPYIIIbI) U
CaMOOIIeHKa 00yJaronierocsi, 00CyX/IeHue pe3ylbTaTOB M KOMIUIEKC MEp IO YCTPaHEHUIO
HEJ0CTaTKOB.

3. EAMHCTBO MCHONB3YeMOM TEXHOJOTHH JUI BCEX OOYYarONIIUXCS, BBHIIIOJHEHUE YCIIOBHIMA
COIIOCTABUMOCTH PE3YyJIbTATOB OLICHUBAHMSI.
4. CobaroieHue mociae10BaTeIbHOCTH MPOBEICHUS OLICHKH: TPEAYCMOTPEHO, YTO Pa3BUTHE

KOMITETEHIIMI UIET MO BO3PACTaHUIO UX YPOBHEH CIIOKHOCTH, a OIICHOYHBIE CPEICTBA HA KaXKJIOM
JTarne YYWTHIBAIOT ATO BO3pacTaHue. Tak Mo KakIoMYy pa3feny MUCHUIUIMHBI UICT HAKOILJICHHE
3HAHUMN, HA IPOBEPKY KOTOPHIX HANIPABJICHBI TaKHE OLICHOYHbIE CPEJCTBA KaK YCTHBIA OMPOC U MOJ-
rOTOBKa JOKJIan0B. Jlamee mpoBoauTcs 3ajadHoe OOy4deHHE, MO3BOJISIONIEE OLICHUTh HE TOJBKO
3HAaHUS, HO YMEHHUS, HaBBIK M ONBIT MPUMEHEHUs CTYACHTOB IO MX NpuMeHeHuro. Ha 3akmoun-
TEIHHOM JTare MPOBOJUTCS TECTUPOBAHME, YCTHBIM OMPOC WM MHUChMEHHAs KOHTPOJIbHAs paboTa
0 pazJieny.

[TpomesxyTouHasi aTTecTanus OCYIIECTBIISETCS, B KOHIE KaXIOTO CEMeCTpa U MPECTaBIsSeT
co00i1 UTOTOBYIO OIIEHKY 3HAHUI MO TUCIUIUIMHE B BUJIE TPOBEICHUS IK3aMEHALIMOHHON MPOLIEeTy-
pHI (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3alUTHl KypCOBOM padOTHI.

[Ipouenypa mpoMeKyTOYHOM aTTECTAllMKU MPOXOAUT B COOTBETCTBHUM C [lonokeHneM o TeKy-
IIeM KOHTpOJIE U MPOMEXKYTOUHOW aTTectamuu oOyuarommxcs. [IpomexyrouHas aTrecTanus B
dbopme 3aueTa TPOBOIUTCA B (hOPME KOMITBIOTEPHOTO TECTHPOBAHMSI MJIM YCTHOTO OIpoca, B hopme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCTIBITaHUS B (hOopMe 3a4eTa MPOBOAATCS MPENoaBaTesieM, BEAYIIUM JIeK-
[MOHHBIE 3aHATHUS N0 JAHHOW JUCIHILTMHE, WU TPENOoIaBaTeIsIMH, BEIYIIUMU MTPAKTUIECKHE 3a-
HATUSA. ATTECTallMOHHbIE HCHBITaHUS B (hOpME YCTHOTO 3K3aMEHa MPOBOMSATCS IMPENoJiaBaTeNIeM,
BEIYIIUM JICKIIMOHHBIC 3aHITH 10 JaHHON nucuuiummHe. [IpucyTcTBre MOCTOPOHHUX JIUIL B XOE
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MIPOBE/ICHUS aTTECTAMOHHBIX UCIBITAHUN 0€3 pa3pelieHusi peKTopa Uil MIPOPEKTOpa HE JOMyCKa-
eTcd (3a UCKIIOUYEHUEM Pa0OTHUKOB YHUBEPCHUTETA, BBIOJIHSIOMIMX KOHTPOJIUPYOIUE (PYHKIUH B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH O0SI3aHHOCTSIMH). B ciydae oTCyTCTBHUS BEIyLIEro Impe-
IIO/1aBaTeNsl aTTECTALlMOHHBIE MCIBITAaHUS IPOBOMATCSA IPENOAABATEIEM, Ha3HAYEHHBIM ITMChMEH-
HBIM PacHoOpsDKEHUEM I0 Kadenpe.

WMHBanuapl ¥ 1HMIAa ¢ OrPaHUYECHHBIMU BO3MOXKHOCTSAMH 310POBBS, MMEIOIINE HAPYIICHUS
OIIOPHO-/IBUTaTENIBHOIO arapara, MOI'YT JOIYCKaThCs Ha aTTECTAllMOHHBIE MCIIBITAHUS B COIPO-
BOXKJIEHUU aCCUCTEHTOB-COIIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUN OOydarolyecs MOTYT IOJIb30BaThCs pabodei mpo-
IpaMMOM AMCLMILIMHBL, & TAK)KE C Pa3peIleHUs MPENoJaBaTesl ClIpaBOYHON U HOPMaTUBHOU JIUTE-
paTypoiu, KaabKyIsSTOPAMH.

Bpemst moaroToBku oTBeTa IpHU CAAYE 3K3aMEHA B YCTHOH (hopMe TOJIKHO COCTaBIJIATh HE Me-
Hee 40 MUHYT (TI0 KellaHWI0 00YYaIOIIErocsi OTBET MOXKET OBITh IOCPOUHBIM). Bpemsi oTBeTa — HE
oomnee 15 MuHyT.

[Tpu mpoBeACHNU YCTHOTO PK3aMeHa SK3aMEHAIIMOHHBIN OUJIET BEIOMpAET caM SK3aMEHYEeMbIi
B ClIydyallHOM nopsake. IIpu moaroToBke k yCTHOMY 3K3aMEHY 3K3aMEHYEMBIN, KaK IIPABUIIO, BEAET
3aIMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHUYAHHH YK3aMEHa) CIAaeTCsl SK3aMEHaTOoPYy.

DK3aMeHaTOpy MPEeNOCTaBIseTCs IPaBO 33JaBaTh 00OyUYarOIIUMCS JIOTIOJIHUTENIBHBIE BOIIPOCHI
B paMKax MporpamMmbl JUCHUIUIMHBL, & TaKXKeE, IOMUMO TEOPETUYECKHX BOIIPOCOB, 1aBaTh 3aJ1a4H,
KOTOPBIEC N3Y4aJINCh HA MPAKTUYCCKUX 3aHATHSIX.

OneHka pe3ysbTaToB KOMIIBIOTEPHOTO TECTUPOBAHMS M YCTHOI'O aTTECTAL[MOHHOIO HCIIBITA-
HUS 00bABIsAETCA 00yUYaIOIIUMCS B IEHb €T0 IPOBEICHUS.

6. MEPEUEHD OCHOBHoﬁv U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPbBI, HEOBXOJUMOM /151 OCBOEHUSI AUCLUNIAHBI

KoanuecTtBo B 0MOJMMOTEKE / CCHLIIKA HA

OcHoBHas JInTeparypa 3C

Kucenes, A. A. Yrpasnenue npoekTamu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
na: 1o TIOJIITUCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955 — bubmumorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — Texkcr : amek-
TPOHHBIM.

Ympapiienue nmpoekTaMu : pyHIaMEeHTaIbHBIA KypC
: yueOHuK : [16+] / A. B. Anemmn, B. M. AubiuH,
K. A. barpatuonu [u np.] ; mox pea. B. M. Anb-
muHa, O. H. Unsunoii. — Mocksa : M3garenbckuit
oM Bricmieli mxoasl sxoHoMukH, 2022. — 800 c. :
wi., tabn. — (Yuebuuku Beicuieidl mikossl 3x0oHO- | https://biblioclub.ru/index.php?page=book&
Mukn). — Pexum nocryna: mo moamucke. — URL: | 1d=699578
https://biblioclub.ru/index.php?page=book&id=699
578 — bubmuorp. B kH. — ISBN 978-5-7598-2313-1
(B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : amek-
TPOHHBIN.

JdonmosiHUTEIBbHAS JIUTEPATYPA KosnyecTtBo B 0M0JIMOTEKE / CCHLJIKA HA
IBC

domnuer, A. H. Ynpasnenne npoexkrtamu : yued- | https://biblioclub.ru/index.php?page=book&
uuk / A. H. ®omuueB. — Mocksa : Jlamkos u K°, | 1d=696997
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2023. — 258 c. : cxem., Tabn. — Pexxum mocryna: mo
MTOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997— bubnmorp. B kH. — ISBN 978-5-394-05026-8.
— TEeKCT : AJIEeKTPOHHBIN.

Munmus, FO. b. Ynpasnenue npoekramu : y4e0-
noe nocooue / FO. b. Munumu, H. A. JleGenes, O.
B. Jluceiikuna. — Mocksa : MI'TABMub um. K.1.
Ckpsiouna, 2022. — 158 c¢. — ISBN 978-5-4443-
0228-6. — Texkcr : anekTpoHHslit // Jlaup : 37ek-
TpOHHO-OMOMMoTeynas  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexum no-
CTyna: Jyuisi aBTOPH3. TOJIb30BaTeICH.

https://e.lanbook.com/book/331373

7. METOAUYECKUE YKA3ZAHUSA JJIS1 OBYYAIOILIIUXCA ITO
OCBOEHMUIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM J1EKUUIL 606PEMA U NOCTIE
npoeeoenus 1eKyuu.

B Xoze NeKIMOHHBIX 3aHITHI 00y4YaIONIIMCS PEKOMEHTYEeTCS BBITIOHSTH CIICAYIONINe JeH-
cTBus. Bectu KoHCcIekTHpoBaHue yueOHOTO MaTtepuana. OOpamnaTh BHUMaHUe Ha KaTeropuu, Gop-
MYJIMPOBKH, PAaCKPBIBAIOIINE COJAEPKAHUE TE€X WU UHBIX SBJICHUM U MPOIECCOB, HAYUYHbIEC BBIBOJIbI
U IPAaKTHYECKHE PEKOMEHJAINH [0 UX MPUMEHEHUI0. 3ajaBaTh MPENoIaBaTel0 YTOUHSAIOIINE BO-
MIPOCHI C 1ENbIO YSICHEHUSI TEOPETUUECKUX MOJIO0KEHUN, pa3pelieHUs] CHOPHBIX CUTYaIUH.

KenatenbHO OCTaBUTH B pabOYMX KOHCIEKTaX IOJIsl, HA KOTOPBIX O HEAYJUTOPHOE BPEMS MOXK-
HO CJIeJIaTh TIOMETKM U3 PEKOMEHIOBAHHOW JIMTEPATyphl, TOMOJHSIOIIME MaTepuail MpOCTyIIaHHON
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE 0COOYIO BAXKHOCTD T€X MJIM MHBIX TEOPETUUECKHUX MOJIOKEHUH.

Memoouueckue pexomenoayuu K nNPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUPO-
6AHHBIMU 3A0AHUAMU.

[Ipu moaroToBKe K MPAKTUYECKUM 3aHITHSIM OOYYarOMIMMCs HEOOXOIMMO U3yIUTh OCHOB-
HYIO JINTEPATypy, O3HAKOMUTHCS C JOTOJHUTEIBHON JIUTEPATypOi, HOBBIMU MyOIUKAIUSIMU B Te-
PUOAMYECKUX U3JIaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM y4yecTh peKOMeH1alluy MpernojaBare-
75 1 TpeOoBaHUs yuyeOHOM MporpaMMbl. B XoJe MOArOTOBKM K MPAaKTUYECKUM 3aHITHSIM HE00XO-
JTUMO OCBOMTH OCHOBHBIE MOHSTUS U METOJUKH pacueTa MoKa3aTesiei, OTBETUTh Ha KOHTPOJIbHBIC
OIpochl. B TeueHue mpakTHUUECKOTo 3aHATUS CTYJEHTY HEOOXOJUMO BBINIOJHUTH 3aJaHMs, BbIAAH-
HBIC TIPEIO/IaBaTeIeM, YTO 3aUYUTHIBACTCS KaK TEKYyIasi padoTa CTY/JICHTa U OLIEHUBAETCS 110 KPUTE-
pusiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoa.

[Tpu moaroToBke AOKJIana peKOMeHayeTcs caenath cienyromuiee. COCTaBUTh MIaH-KOHCIIEKT
CBOEro BhICTYyIUIeHHS. [Ipoaymars mpuMepsl ¢ IeTbi0 00eCTIeYeHHsT TECHON CBSI3U U3y4aeMON TeOpUn
C MpakTUKOU. [IoArOTOBUTH CONMPOBOAMTEIBHYIO CIANA-TIPE3CHTAIMIO W/WIA JEMOHCTPAIIMOHHBINA
pa3maTouHBIA MaTepual 1Mo BeIOpaHHOW TeMe. PekoMeHIyeTcs MpOBECTH I0Ma PETIETUIINIO BBICTYII-
JICHUS C LENbI0 OTPaOOTKU PEYEBOro anmapara u nMpoAoKUTEILHOCTH BHICTYIUICHUS (peraaMmenT— 7-
10 MuH.).

Bvinoanenue unousuoyanbHvlx munoevix 3a0au.

B ciydae mpormyckoB 3aHSTHIA, HATWYHS WHIANBUAYAIBHOTO rpaduka oOydeHUs U s 3a-
KpEIUICHUsI TPAKTUYECKUX HABBIKOB CTYJEHTaM MOTYT OBITh BbIJIaHBI TUIIOBBIE MHAWBUyaJbHbIC
3aJlaHusl, KOTOPBIE OJDKHBI OBITH CJJAHBI B YCTAHOBJICHHBIH MPENo/1aBaTeIeM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou 1umepamypoil

Pabora ¢ yueOHOI M Hay4HOU JTUTEPaTypOil SBISETCS IIaBHOM (OpMOI caMOCTOSTETbHON
paboThel U HEOOXO0AKMMa MPU MOArOTOBKE K YCTHOMY ONPOCY Ha MPAKTUYECKUX 3aHATHUAX, K KOH-
TPOJMBHBIM paboTaM, TecTHpPOBaHHIO. KOHCHEKThI HAay4HOUH JHUTEpaTyphbl MPH CAMOCTOSITEIHLHOM
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MOJITOTOBKE K 3aHSATHUAM JOJDKHBI OBITh BHIIIOJIHEHBI TAaKXKe aKKypaTHO, COJEPKATh OTBETHI Ha Kax-
IbII MTOCTABJIECHHBIH B TEME BONPOC, UMETh CChUIKY Ha MCTOYHHMK MH(OpMAILMU C 005S3aTEIbHBIM
yKa3aHHUEM aBTOpa, Ha3BaHUS U TOJAA M3/aHUS UCIOJIb3yeMOW HaydyHOW nureparypbl. KoHcmekT
MOJKET OBITh OIOPHBIM (COAEPAKATh JINIIb OCHOBHBIE KJIIOUEBBIE MMO3ULUMHU), HO NPU 3TOM IO3BOJISI-
IOLINM J1aTh TIOJHBIM OTBET MO BOIPOCY, MOXKET OBITh MOAPOOHBIM. O0BbEeM KOHCIEKTa OIpeaessieT-
Csl CaMUM 00Yy4arOIIUMCSI.

B nporecce paboTsl ¢ yueOHON 1 HAyYHOH JINTEPATYpOil 00YUarOIUICs MOXKET:

- JleN1aTh 3allUCH 110 XOAY YTEHMsI B BUJIE IPOCTOTO WM Pa3BEpHYTOro IIaHa (co3aaBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHKE);

- COCTaBJIATh TE3MCHI (LIUTUPOBAHUE HanOOJIee BayKHBIX MECT CTaThbU MM MOHOTpaduHu, Ko-
POTKOE HU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 00001eHre OCHOBHBIX BOITPOCOB pabOTHI);

- CO3J1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILIEKT JTMOEH3UMOHHOT'O U CBOBOJHO PACITPOCTPAHAEMOI'O
ITPOTPAMMHOI'O OBECIIEYEHHMA, B TOM YUC/IE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

IlepedeHnb JIMIIEH3HOHHOTO NPOTPAMMHOI0 o00ecreYeHHsI

Windows 10 Home Get Genuine JInmensus Ne 66159871 or 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JInuen3us Ned6119008
Or11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIunensus Ne 64865570 ot 05.03.2015 OPEN 94854474Z7ZE1703
- Office Standard 2013 JIunen3us Ne 64009631 ot 28.08.2014 OPEN 94014224Z7E1608

- Windows 10 Pro JIuu. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIum. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro Jluniensns Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIunen3us Ne 66241743 ot 28.12.2015 OPEN 96247974Z7ZE1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cuet Nel1834 ot 16.03.2010 OO0 «¥O>xnast Cod-TBEepHaAsE KOMITAHUS

Ilepedyenb CBOOOIHO PacIPOCTPAHSIEMOT0 MPOTPAMMHOI0 00ecIeYeHus!

-Google Chrome CBo6oHO pacnpoctpansiemoe [10, munensus freeware

- Unreal Commander CBo6oH0 pactipoctpansemoe [10, munensus freeware

- Adobe acrobat reader CB0OOZHO pacmpocTpaHseMoe MPOIMpPHETapHOE MpOorpaMMHOe oOecte-
YCHUE

- OpenOffice CBoboHO pacmpoctpansiemoe [10, munensus Apache License 2.0, LGPL

- Google Chrome CBo6oHO pactipoctpansiemoe [10, mutiensust freeware

- Adobe acrobat reader CBoO01HO pacnpocTpaHseMoe MPOIPUETAPHOE MPOrPAMMHOE 00eCTIeUeHUE
-Unreal Commander CBo6omHo pacnipoctpansiemoe 10, murensus freeware

- OpenOffice CBoboaHO pacnpoctpansiemoe [10, munensus Apache License 2.0, LGPL
- Adobe acrobat reader CBOOOIHO pacrpocTpaHseMoe MPOIPUETAPHOE POrpaMMHOE obecrie-
YCHUC

IlepeyeHb MPOrpPaMMHOTO 00ecedYeHNs1 0TeYeCTBEHHOT0 MPON3BOICTBA

-7-zip CBob6oano pacmpoctpansemoe I10, GNU Lesser Gen-eral Public License
- Dr. Web [orosop Ne PI'01270055 ot 27.01.2020
-Yandex Browser CBoOoHO pacnpoctpansemoe [10

-7-zip CBobGoano pacmpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBoOoHO pacnipoctpansemoe [10

- Yandex Browser CBoGomHO pactipocTtpansemoe [10
-Dr. Web JloroBop Ne PT'01270055 ot 27.01.2020
-7-zip Cobonno pacnpoctpansemoe [10,GNU Lesser General Public License
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9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJUMAS OIS
OCYHIECTBJIEHHUSA OBPA30OBATEJIBHOI'O ITPOLHECCA ITIO JAUCIUIIJIMHE

YueOHble ayAUTOPHH /1JIsl MPOBEAEeHUS YYeOHBIX 3aHATHH - YKOMIUIEKTOBAHA CIEIAIN-
3UpOBaHHON (y4eOHON) MeOeIbl0, TEXHHUYECKUMHU CPEACTBAMU OOYUCHHMSI, CITYXKAIUMU JIJIsT TIpe/I-
CTaBJIeHUs yueOHOI nH(OpMAIIUH.

IloMemieHue I CaMOCTOATENbHON PadOThl — YKOMIUJIEKTOBAHO CHEIUATU3UPOBAHHOU
(yueOHOiI1) MebemnbIo, OCHAIIEHO KOMIBIOTEPHON TEXHUKOW C BOZMOKHOCTBIO MOKIIOYCHUS K CETH
"UnTepHer" 1 o0ecredeHo JOCTYIOM B AJIEKTPOHHYIO MH()OPMAIMOHHO-00pa30BaTEIbHYIO CPEIy
OpraHu3aIH.

IloMemieHue 1J1si XpaHeHUs M NMPOPUIAKTHYECKOT0 O0CHY:KHBAHUSA y4eOHOro 000Opy-
AOBAHUS — YKOMIUIEKTOBAHO CIEIIMATU3UPOBAHHON MeOenbio Al XpaHeHUs 000pYIOBaHHS U TeX-
HUYECKUMH CPEACTBAMHU ISl €T0 00CTYKUBAHUS.

OcHallleHHOCTb U aJpec IOMELIEHUI

Aynuropus Ne 46 a. YyeOHast ayauTopus AJsl IPOBEJICHUS 3aHATHI CEMHHAPCKOTO THIIA,
KypCOBOT'O MPOEKTUPOBaHUS (BBIIOIHEHHS KYPCOBBIX padoT), TPYIIIOBBIX U WHIMBHIYAIbHBIX
KOHCYJIbTAllMH, TEKYILETr0 KOHTPOJIS M IPOMEKYTOYHOM aTTECTalUH, J1ab0paTopusi IPaBOBOTO
PeryIupOBaHAs KOMMEPUYECKON NeSTEIFHOCTH, YKOMIUICKTOBAHHAS CIEIIHMAIM3HPOBAHHON Me-
Oernbio (pabodee MECTO MpEToAaBaTes, CTONbI, CTYJbS, JOCKa MEJIoBas).

Texaudyeckue cpeacTBa oOydeHus: HabOp JAEMOHCTPAIIMOHHOTO O0OpYIOBaHUS - HOYTOYK
(mepeHocHO#), MPOeKTop (TIEPEHOCHOH), TPOEKIMOHHBIA 2JKpaH (TMIepEeHOCHOH); ydeOHO-
HaTJBITHBIE TIOCOOMS, 00eCTIeYNBAIOIINe TEMaTHYECKIE WILTIOCTPAINH, COOTBETCTBYIOIINE Pa-
004YnM y4eOHBIM MpOTrpamMMam - CTEHIIBI (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834 or
16.03.2010 OO0 «tOsxnas Codreepnast komnanus»; OpenOffice CBoOoHO pacnpocTpaHsieMoe
IO, muuensus Apache License 2.0, LGPL; Adobe acrobat reader CBo60aHO pacmipocTpaHseMoe
IpOIIpHETapHOE NporpaMMHoe odecneyenue; Zoom Tapud bazoseiii CBoOG0HO pacnipocTpaHsi-
emoe 10, ZoomVideoCommunications, Inc.; Skype CBoGomHO pacmpocTpaHseMoe Nporpue-
TapHOe TmporpaMMHoe obecrnedenue; Yandex Browser CoGomnHo pacnpocrpansemoe I10;
Dr.Web JloroBop Ne PT'A12110020 ot 25.12.2023 mexny ®TBOY BO «J/lonckoit TAY» u
000 «KOMITAHUA T'OHJAJIb®y; 7-zip Cobomno pacmpoctpansemoe 10, GNU Lesser
General Public License; Yandex Browser CBob6oano pacmpoctpansemoe [10; Jlaboparopus
MMUC «IInans» doroBop Ne 1944-23 ot 26.10.2023 mexay ®I'BOY BO «/louckoit TAY» u
000 «JIabopatopusst MMUCy

346493, Pocros-
CKas 001acTh,
OKTI0pbCKUH

paiion, m. ITepcu-

AHOBCKH,
yi1. KpHBOILIBIKOB
a, oM Ne 27

Aynutopust Ne 53 YueOHas ayautopus IS IPOBEICHHUS 3aHATHN JICKIIMOHHOTO THUIIA, CeE-
MHHAPCKOT0 THIIA, KYPCOBOTO MPOEKTHPOBAHHUs (BBIITOJIHEHHUS] KYPCOBBIX paboT), IPYIIIOBBIX U
WHIWBUAYAIGHBIX KOHCYJBTAIMHA, TEKYIEr0 KOHTPOJISI M MIPOMEKYTOUHON aTTECTAIUH, YKOM-
IUICKTOBaHHAs CIIELMAIN3UPOBaHHON Mebenpio (pabouee MECTO NpernojaBarelns, CTOJbI, CTy-
Jbst, TpUOYHa, JI0CKa MEJIOBasl).

Texunueckue cpencrsa oOy4deHUs:: HAOOP NEMOHCTPALIMOHHOTO 00OPYNOBaHUS - HOYTOYK
(mepeHOCHO#), TpOEKTOp (NEPEHOCHOW), INPOEKIMOHHBIA OJKpaH (IEpeHOCHOW); yueOHO-
HarJIsIHbIE TI0CO0MS], 00eCeUunBAOINE TEMATHIECKHE UILTIOCTPAIINU, COOTBETCTBYIOIINE pa-
004ynM y4eOHBIM MpOTrpamMMam - CTEHIIBI (6).

Windows 10 Home Get Genuine Jlumensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cobomno
pacnpoctpansiemoe [10, munensust Apache License 2.0, LGPL; Adobe acrobat reader CBoGoxHO
pacmpocTpaHseMoe MPOoINpHeTapHOe MporpaMMHoe obecnieuenue; Zoom Tapud bazossriit Co-
6onu0 pacmpoctpansiemoe 110, ZoomVideoCommunications, Inc.; Skype CBobomno pacmpo-
CTpaHseMOe NpOIpUeTapHOe MporpamMmHoe obecrneueHue; Yandex; 7-zip CBoOoxHO pacmpo-
crpansiemoe 10, GNU Lesser General Public License

346493,
PocroBckas 00-
nactb, OKTA0pb-
CKHUH paiioH, II.
IlepcuanoBckuid,
yi. KpuBomwibi-
KoBa, 1oM Ne 27

Kabuner Ne 45 Ilomemienue Ui caMOCTOSITENbHONH pabOThl (3JEKTPOHHBIM YHTAIBHBII
3aJ1), YKOMILICKTOBAHO CIICIMATH3UPOBAHHOM (YyUueOHOM) MEOEIbI0, OCHAIICHO KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUCHHsS K cetd "MHTepHeT" M 00ecneYeHo JOCTYIOM B
JNEKTPOHHYIO0 HHPOPMALMOHHO-00Pa30BaTEeIBHYIO CPEAy OpraHU3aIuu.

Windows 8.1 JInmensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft
Volume Licensing Service Center; Office Standard 2013 JIunen3us Ne 65429549 ot 30.06.2015
OPEN 9543609477E1706 Microsoft Volume Licensing Service Center; OpenOffice CBo6oHO

346493, Poctos-
cKas 00J1acTh,
OKTSIOpbCKUi

paiion, . Ilepcu-

aHOBCKHIA,
yi.KpuBonuibikos
a, oM Ne 27
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pacrpocrpansiemoe 110, nmunensust Apache License 2.0, LGPL; Adobe acrobat reader CBo6oaHO
pacmpocTpaHseMoe TponpHueTapHoe mporpaMmaoe obdecriedenne; Zoom Tapud bazoswiii Cso-
6oaHO pacnpoctpansemoe 10, ZoomVideoCommunications, Inc.; Skype CBob6oano pacmpo-
CTpaHseMoe TpoNpHeTapHoe mporpammHoe obecriedenne; Yandex Browser CBoOoHO pacmpo-
crpansemoe [1OYandex Browser CBoGoaHo pacmpoctpansiemoe I10; Jlaboparopus MMUC
«AC «Harpy3ska» JloroBop 8630 ot 04.10.2021 mexny ®T'BOY BO «Jlonckoit TAY» m OO0
«Jlabopatopust MMUCy; Jlaboparopus MMUC Jlekanat JJorosop Ne 773-23 ot 13.01.2023
mexay ®I'bOY BO «lonckoit 'AY» u  OOO «Jlaboparopuss MMUCy»; Jlaboparopus
MMUC«IInans» Jorosop Ne 1944-23 ot 26.10.2023 r mexxny @TBOY BO «lorckoit TAVY» n
000 «Jlaboparopus MMUC»; Cucrema konreHt —punbrpammu SkyDNS (SkyDNS arenr) [lo-
roBop Ne 1944-23 or 26.10.2023 r. OO0 «Ckait/IHC»; Dr.Web Horosop Ne PI’A12110020 ot
25.12.2023 mexpy PI'BOY BO «Jlonckoit TAY» n OO0 «KOMITAHUS I'OHAAJIb®y; 7-zip
Cpob6oano pacnpoctpansiemoe [10, GNU Lesser General Public License

Aynuropus Ne 57 [Tomenienue it XxpaHeHHs! U TPOQHIAKTHIECKOTO 00CITyKUBaHUs y4eO-
HOTO 000pyZOBaHMS, YKOMILICKTOBAaHHOE CIICIIHATM3UPOBAHHON MeOeNbio s XpaHeHHs 000-
pynoBaHUS (CTOJBI, ITKA(bI).

TexHu4yecknue CpeiacTBa O0OydeHHUs: HAOOp MEMOHCTPAIIMOHHOTO O0OPYIOBaHHS HOYTOYKH
(mepenocHbIe) (2), MPOSKIIMOHHBIE YKPaHbI (MTepeHocHbIe) (3), mpoeKkTopsl (epeHocHsbIe) (3).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuet Nel1834
ot 16.03.2010 OO0 «lOxnas CodrepHas kommanus». Adobe acrobat reader CBoGoHO pac-
HpocTpaHseMoe NporpHueTapHoe nporpaMmuoe obecnedenue; Google Chrome CBo6oaHo pac-
npoctpansemoe [10, munensus freeware; Unreal Commander CBoOOIHO pacmpocTpaHsieMoe
IO, muuensus freeware; Zoom Tapud baszoseiii CBoOomHo pacmnpoctpansemoe [10,
ZoomVideoCommunications, Inc; Skype CBoOomHO pacrpocTpaHseMoe MPONpUETapHOE MPO-
rpammHoe obecnieuenue; Dr.Web Jlorosop Ne PI'A12110020 ot 25.12.2023 mexny ®I'BOY
BO «/lonckoit TAY» 1 OO0 «kKOMITAHUA I'OHJIAJIb®»; 7-zip CBOOOIHO pacrpocTpaHsi-
emoe 1O, GNU Lesser General Public License; Yandex Browser CBoO0IHO pacmpocTpaHse-
moe I10; Jlaboparopus MMUC «IImansi» JJoroBop Ne 1944-23 or 26.10.2023 r. Mexnmy
DdI'BOY BO «Jlouckoii TAY» 1 OO0 «Jlaboparopust MMUC»»

346493,
Pocrosckas 00-
nactb, OKTA0pb-
CKuUl palioH, II.
ITepcuanoBckuit,

yi1. KprBoLUIBIKOB
a, oM Ne 27
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