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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 11O JUCHHUIIJIMHE,
COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIbTATAMU
OCBOEHMSA OBPA30OBATEJBLHOM ITPOTPAMMBI
1.1 TInanupyemsliii mpoiecc 0Oy4deHHs MO TUCHUILUIMHE, HAIpaBiieH Ha (OpMHUpPOBaAHHE CIEY-

IOIIUX KOMIIETCHIIUH:

YuupepcanbHuble komnerenuuu (YK):

- Cnoco0OeH OpraHu3oBBIBaTh U PYKOBOJUTH PabOTON KOMAaHJbI, BBIpAOAThIBast KOMAaHIHYIO
CTpaTeruio ISt JOCTHKeHuUs mocTaBieHHoi nen (YK-3).

NHaukaTopbl JOCTHKEHUS KOMIIETEHIIUM:

- OpranusyeT 1 pyKoBoauT paboroit komanasr (YK-3.1)

- BeipabarbeiBaeT KOMaHIHYIO CTPATETHIO ISl JOCTHXKEHUs moctaBieHHoi nemn (YK-3.2)

Ob6menpodeccnonanbubie komnerenuun (OIIK):

CriocoOeH ympaBisaTh KOJUIEKTUBAMH U OPTaHU30BBIBATH mpoliecchl mpouspozctaa (OIIK -6)

NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:

- [Inanupyet u opranu3syet npou3BoacTBeHHbIH mporecc (OITK-6.1)

- MotuBupyer u koutponupyet nepcoran npeanpustus AITK (OIIK -6.2)

1.2 [Tnanupyemble pe3yiabTaThl OOYUYCHHS MO TUCIUIUIMHE MEHEHKMEHT, XapaKTepPU3yIOINUX
sTanbl (OPMHUPOBAHUS KOMIIETEHIIUH, COOTHECEHHBIE C IUIAHUPYEMBIMU pe3yJbTaTaMH OCBOEHHS 00-
pa3oBaTEeIIbHON TPOrpaMMbl MarucTpaTypbl 1O HamparieHuto moAarotoBku 35.04.04 Arponomus
HaMpaBJIEHHOCTh ATPOHOMHSI NIPEACTABIEHBI B TaONIUIIE:

[1naHupyemble pe3yapTaThl 00y4eHUs

Kon
KOMITE- Copnepxanue | Koan HauMeHOBaHHE
Tepmy| KOMUCTCHIMH | HHIMKATOpA JOCTIIKE- dopmupyembie 3HAHUS, YMCHUS U HABBIKU
HUS KOMIETCHIINH
1 2 3 4

YK-3 | Cnocoben op- | YK - 3.1 Opranusyert | 3nanue: cymiHOCTH, QYHKUUNA M XapaKTEPHBIX
TaHW30BBIBATH | © PYKOBOAHUT PabOTOM | 4epPT COBPEMEHHOTI'O MEHE)KMEHTA; OCHOBHBIX
U PYKOBOJAWUTH | KOMAHIBI TEOpUH U KOHILIETLUN B3aUMOACHCTBUSI JIFOIEH
pabotoii  ko- B OpPTraHU3AIlMH, BKIIOYasi BOIPOCKI TPYIIIIOBOI
MaHJIbl, BBIpA- JTUHAMHUKH ¥ KOMaHI000pa30BaHUs
OaTpBast KO- Vmenue: ananu3upoBaTh W IEPEOICHUBATH

MaHJHYIO CTpa-
TETUIO IS JI0-
CTH)KCHUS  TIO-
CTaBJICHHOM
Leau

YK - 3.2 Bripabatsl-
BaeT KOMaHJIHYIO
CTpaTeTHio Ui  JI0-
CTHXKEHMsI TTOCTaBJICH-
HOH 1eNH

HAKOIUICHHBIN OIBIT B YIPABJIECHUU U HA 3TOU
OCHOBE NpUOOpeTaTh HOBbIE 3HAHUS; IpPUMeE-
HATh KOMaHJI000pa3yrole TEXHOJIOIUU B Iie-
JSIX peUIeHUsl JIOKaJIbHBIX 3ajlad, CBSA3aHHBIX C
NOBBIILIEHNEM A(PGEKTUBHOCTH yIpaBlieHYE-
CKOM NIeATEIILbHOCTH;

Haegvix: oLeHKH NepcOHaNa Jiisl ONTUMAaJIbHOTO
moadopa cocTaBa KOMaH bl

Onvim OdesmenvHocmu: TPUMEHATh KOMaHJIO-
o0pa3yromue TEXHOJOTUU B IESAX PEHICHHS
JIOKQJIBHBIX 3a/lay, CBSI3aHHBIX C IOBBIIIEHUEM
3 PEKTUBHOCTH YIPABICHUYCCKOW NEATEIBHO-
CTH

3unanue: mpouecca, IPUHLIUIIOB, POPM U METO-
JIOB NIPUHATHS U peaIN3allii yIpPaBIEHUECKUX
peneHui; CTpaTeru u MIPUHIIN-
OB KOMaH/IHOM pPabOThl, OCHOBHBIE XapakTe-
PUCTHKU OPraHU3alMOHHOTO KJMMaTa U B3au-
MOJIECTBHUS JTIOAEH B OpraHu3aluu;

Vmenue onpenensitb CTpaTeruio U TaKTUKY
(GbopMHUpOBaHHUS  KOMaHJbl,  OCYIIECTBISTh




YIPABJICHUE MAJIOM TPYIIOW, NMPUMEHSAS CO-
BPEMEHHBIE METOJbI YIIPABJICHUS, OMNpese-
JSTh CTUIIb yIpaBJICHUS U ¢ pexTuB-
HOCTb PYKOBOJICTBA ~KOMaHJOH; OLICHHBAThH
YPOBEHb pa3BUTHUSl KOMaHIBI B IpoIEcce J10-
CTH)KCHUS] HAMEUCHHOM 11N

Hasvik: opranuzanuy U yrpaBlieHHs KOMaH/I-
HBIM  B3aMMOJICHICTBHEM B PEIICHUH I1OCTaB-
JICHHBIX II€JIeH; CO3JaHKs KOMaH[bI 11 BbI-
MOJTHEHUS MTPAKTUYECKUX 3a/1a4

Onvim OesimenbHocmu: CaMOCTOSITEIBHO Pa3-
pabaTbeIBaeT, ¢ y4eToM crenuduKe 3a1ad cTpa-
TETUYECKOTO Pa3BUTHsI KOHKPETHOH OpraHu3a-
LMY, MOJIHOMACIITAOHbIE MPOrpaMMBbl MO CO-
3[JAHUIO PeaIbHO (PYHKIIMOHATBHBIX KOMAH/

OIIK -

CrocobeH
YIIPaBIISTh
KOJIJIEKTUBAMU
U OpTraHU30BHI-
BaTh IIPOIIECCHI
MIPOU3BOJICTBA

OIIK - 6.1 ITnanupyet
U OpraHu3yeT MpOou3-
BOJICTBEHHBIH MPOILIECC

OIIK - 6.2 MoTusupy-
€T U KOHTPOJIHUPYET
MepcoHall  Ipeanpus-
tus AIIK

3Hanue: OCHOB M 3aKOHOMEPHOCTEH IJIaHUPO-
BaHUS W OPTaHMU3AIMH MIPOU3BOJICTBA HA MPEJ-
OPHUATHAX, TPUHIKIOB, (JOPM M METOJOB pa-
[IUOHATILHOW OpPTaHHU3AIMH MTPOU3BOICTBEHHBIX
nporieccoB, obecrneyeHus (yHKIMOHHUPOBAHHUS
U Pa3BUTHS MPOU3BOJICTBEHHBIX CHUCTEM; (ak-
TOPOB BHEIIHEH ¥ BHYTPCHHEU CpPEIbl

Vmenue onleHUBATh 3aTpaThl U U3MEPSITHh OT/A-
4y MPOU3BOJCTBEHHBIX PECYPCOB, ONPEIEIAThH
3¢ (HEKTHBHOCTH TMPEIaraeMbIX MEPOTPUITHN
U TNPUHUMACMBIX PEIICHHH; aHAIM3UPOBAThH
BHEIIHIOI M BHYTPEHHIOK CpEIy OpraHu3a-
I[1H, BBISABJISATH KJIIOYEBBIE DJICMEHTHI U OLIEHU-
BaTh UX BIUSHUEC HA OPraHU3aIUIO

Hasvix:  pacueTta  OCHOBHBIX  TEXHHUKO-
9KOHOMHYECKHX IOKa3aTeJIel MPOM3BOICTBEH-
HOHM JCSITeNbHOCTH; WCIOIB30BAHUS TPUHIIH-
OB U METOJUK COCTaBIIEHHS IJIAHOB M TIPO-
THO30B Pa3BHUTHUS MIPEIITPHUSITHS

Onvim desamenvrHocmu. BBITIOIHEHUS PAcUETOB
pu pa3paboTKe MPOEKTOB OPTaHU3AIMH IPO-
U3BOJICTBEHHBIX IPOIIECCOB, BBIOOpE M 000C-
HOBaHUH MPHUHIUIIOB, (OPM M METOJIOB Opra-
HU3AllMU TPOU3BOJICTBA, OIICHKE SKOHOMHYE-
CKOll 3¢ (}EeKTUBHOCTH pPAa3BUTUS IPOU3BOJI-
CTBEHHBIX CHUCTEM.

3Hnanue: OCHOBHBIX YIIPABICHUYCCKUX ()YHKITUH:
OPUHSTUS PEHICHUN, OpraHu3aluyd, MOTUBU-
pOBaHWMS, KOHTPOJISI U METOJIOB UX peayn3a-
MY, OCHOBHBIX CIIOCOOOB pa3pelnieHust KOH-
(IUKTHBIX CHUTYallMd TIPU TMPOCKTHPOBAHUHU
MEXJIMYHOCTHBIX, TPYIIOBBIX U OpraHU3allH-
OHHBIX KOMMYHUKAIIU{ B OpPTaHU3aIlMA HA OC-
HOBE COBPEMEHHBIX TEXHOJIOTHH YIpaBICHUS
TIePCOHAIIOM

Vmenue pazpabaTeiBaTh U BHEAPSATH OPTaHU3a-
IIMOHHO-YIIPABJICHYECKNE peIIeHnus B cdepe
MOTHBAIIMM U CTUMYIUPOBAHUS TPYyIa; paspe-
marh KOH(QJIMKTHBIC CHUTYallMd MPU MPOSKTH-




POBaHUM MEXIUYHOCTHBIX, TPYIIIOBBIX U Op-
TaHW3aLUOHHBIX KOMMYHHKAIMii B OpraHu3a-
LIMM Ha OCHOBE COBPEMEHHBIX TEXHOJOTUI
YIIPaBJICHUS IIEPCOHATIOM

Hasvix: ouenkn 3((HEKTHBHOCTH CHCTEMBI MO-
TUBALlUU U CTUMYJIUPOBAHUS; HCIOJIb30BaHUS
COBPEMEHHBIX METOJIOB U NPUEMOB B paspelie-
HHM KOH(JIMKTHBIX CUTyalHii; pa3paboTKu Ipo-
LEeAYyp, METOI0B KOHTPOJISI U OLIEHKU JESTEIb-
HocTH nepcoHana npeanpustus AlIK.

Onvim OesimenvHocmu: HAKAIIUBATh OIBIT
JESTEIbHOCTH, IPUMEHSISI HA IPAKTUKE HABBIKU
OLIEHKU 3((EKTUBHOCTH CHCTEMBbl MaTepUallb-
HOTO U HEMATEpPHAIbHOTO CTUMYJIUPOBAHUSA,
KOHTPOJISI 3a TPYNOBOM M MCIIOJIHUTEIbCKON
JuciuiuinHol Ha npeanpuaruax AITK.

2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHULIAX C YKASAHUEM
KOJNYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C ITPEIIOJABATEJIEM 1 HA CAMOCTOSATEJIBHY IO
PABOTY OBYUAIOIIIUXCHA

KonrakTHas pa6ora ¢ npenoaaBareseMm | Camoctosi- | @opma npomexy-

Tpynoem-
cemecTp| KoOCTh |JIeKumi,
3.E./4ac.| wyac.

IMpakTHny.
3aHSATHU,
yac.

KonrakTHasi padora| TeJbHasi | TOYHOM aTrecra-
HA MPOMEKYTOUHYI0 [ palora, | mum (3K3./3a4er ¢
aTTecTalmIo, 4ac. gac. OILIEHK./3a4€T)

3a04Has popma o0yuenus 2022 rox Habopa

1 | 4144 | 6

| 8

0,2 | 129,8 3a4eT

ouHas ¢opma o0yuenusi 2023 rox Habopa

3 | 4144 | 16

| 16

0,2 | 111,8 3a4er

3a0uHas popma o0yuenus 2023 rox Habopa

1 | 4144 | 6

\ 8

0,2 | 1298 3a4er

ouHas ¢opma o0yuenusi 2024 rox Habopa

3 | 4144 | 16

| 16

0,2 | 111,8 | 3a4eT

3a04Hasi popma o6yuenusi 2024 rox Habopa

1 | 4144 | 6

| 8

0,2 ] 129,8 ] 3a4er

3. COAEP) KAHME JUCHUIIJINHbI, CTPYKTYPUPOBAHHOE IO TEMAM
(PA3JAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJJEMAYECKHX YACOB 1 BUJIOB YYEBHBIX 3AHATHIA

3.1 CtpykTypa IUCIUILTMHBI COCTOUT U3 PA3/IEoB (TEM):

CTpyKTypa AMCUMIJIMHBI

Tema 1. MeTomoIoruyecKkue OCHOBBI MEHEIXKMEHTA

Tema 2. O0m1ast KOHIEIIITUSA MEHEDKMEHTA OpraHu3anui. MeTo Ibl aHalTn3a BHYTPEHHEH 1 BHENTHEH

CpCAbl OpTraHrU3alu.

Tema 3. Opranu3zanus u yrpaBlieHHe TPONU3BOICTBEHHBIM MPOIECCOM

Tema 4. Bnactb u JIMACPCTBO. PYKOBOI[I/ITCJIB B CUCTCMC YIIPABJICHUA.

Tema 5. [Iporiecc NpUHATHS U peau3alliy YIIPaBISHYECKUX PElIeHU

Tema 6. YipaBnenue nepconanom opraauzanuu. KomannoodpazoBanue

Tema 7. MoTuBanyst 1 KOHTPOJIb TPYAOBOU AeSITENbHOCTH Ha npeanpusitusax AITK




| Tema 8. Ouenka 3 peKTHUBHOCTH YIPAB/ICHHS arPONPOMBIIIICHHBIM IPEAIPHITHEM

3.2 ConeprkaHue 3aHATUN JICKIIMOHHOTO THIIA TIO TUCIUIUIMHBI, CTPYKTYPUPOBAHHOE TI0 pa3jie-
JlaM C YKa3aHHEM OTBEJICHHOI'O0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BUJIOB 3aHATUM:

HaunmenoBa- Kox-Bo yacos
HHe pa3jea O04HO 32049HO
Ne Kparkoe conepskanue pasaesia
(TeMBbI) THC- 2022, 2023,
IUIIINHBI AV, 2024
1. | Metonoio- CymHOCT, W POJb MEHEIKMEHTa B COBPEMEHHBIX
THYECKUE OC- | ycioBusx. OOm@as Teopus yHpaBieHUSA. ACIEKTHI,
HOBBI Me- | CTPYKTypa 1 6a30BbIe MOJIEIHN TEOPUU MEHEIKMEHTA.
HEJDKMEHTA CyOBeKT M OOBEKT ymnpaBieHHs. MEHEKMEHT Kak
HayKa M TNpakThka ynpaienus. Hayunas mkona
ynpasnenus: @.VY. Teinop, @. ['unbdper, JI. ['unbdper, 5 05
I'.I'antt, I'. O™epcon, I'. ®opa. AaMuHHCTpaTUBHAS '
mkoina: GyHKIMKM MEHEKMEHTa U 14 mpuHIUNoB A.
®aiioss., Teopus GIOpOKpaTHH U palMOHAIIBHOCTH M.
Bebepa. lllkona uyenoBeyeckux oTHouieHui: . Meiio
n XotropHckue wuccaenosanus, M. II. domerr,
I1Txona NOBEIEHUYECKUX HAYK.
2. | O6mas xoH- | [lonarue opranuzarnuu. CUCTeMHBIH Toaxon K dop-
HENIus  Me- | MUPOBAHUIO U MCCIIEAOBAHUIO CTPYKTYPHI U (YHKITHIA
HEDKMEHTA opranu3zanuu. O0Iye XapaKTepUCTUKH OpraHU3aIuil.
opranuszanuu. | OpraHu3anus Kak OTKpBITasg CHCTEMa (TEKTOJIOTHS
MeTtoabl bornanosa A.U. Teopust oTkpbIThIX cucteMm A. bepta-
aHaiu3a nandpu, Teopus xusHecnocoOHbIX cucteM C.bupa).
BHyTpeHHell | @opmanbHble U HepopmanbHble opranuzanuu. CTpo-
W BHEIIHEU | CHHE OpraHu3aluu: OpraHu3alOHHO-
CpelIpl Opra- | ynpaBJIeHUYECKHE CTPYKTypbl (IMHEWHas, (QyHKIIHMO-
HU3AIUH. HaJbHAS, JTMHCWHO-(QYHKIMOHAIbHAS, IITa0HAs, U- 2 1
BU3HOHAIbHASI, MAaTpUYHAasl, TPOEKTHasA, CETeBasi, BUP-
TyanpHas). HopMbl yripaBisieMOCTH OpraHu3aiuen.
AHanu3 CHWIBHBIX U cladbix cTopoH ¢upmbl. Kimaccu-
YECKUE MOJENU CTPATErHYECKOro MO3ULIUOHUPOBAHUS
opram3ani BO BHemHeld Mukpocpeae (BCG,
GE/McKinsey, Shell/lDPM, ADL wu Xodepa-
[Mennena, SWOT — ananu3); Marpuna 1. Aucodda.
TpéxmepHas cxema AOens, IEIOBOM KOMILUIEKCHBIN
ananu3 PIMS.
3. | Opraams3anusa | OOurie 3aKOHOMEPHOCTH, OCHOBHBIE MPHUHIUIIBI Op-
U yIpaBie- | TaHU3AIMH TPOU3BOJCTBEHHOrO Tmporecca. OcobeH-
HUE  IIPOU3- | HOCTU CEJIbCKOXO3SIMCTBEHHOTo Mpou3BoacTBa. Opra-
BOJICTBEHHBIM | HU3allUs MCHOJb30BAHUS PECYPCOB MPEANPUATHS.
MPOLIECCOM Crneunanu3zanusi Ipon3BOICTBA
TexHomorHs MIaHOBOTO Mpoliecca Ha MPEANPUATHSAX .
XapakTepucTuKa CYITHOCTH W 3HAYECHHS OCHOBHBIX
METO/IOB IJTAHUPOBAHUS 2 0,5
CymHOCTh U cofiepKaHHe CTPATErnYeCcKOro MIaHUpo-
BaHMS. DJIEMEHTHI CTPATErMYE€CKOro IJIAHUPOBAHUA.
Otamnbl mpolecca CTPATErHYecKOro IJIaHUPOBAHUS.
Buast noarocpounsix mianoB. CyInIHOCTb U coJiepka-
HUE TaKTHYeCKOro TutanupoBanus. CTPyKTypa TaKTH-
YEeCKOro IulaHa npeanpusTus. Tekyinee IUIaHUpOBa-
Hue. OnepaTuBHO-IIPOU3BOJICTBEHHOE IUIAHUPOBAHHE




HaumenoBa-

HHe pa3jea

(TembI) AHC-
HMILJIMHbBI

Kpartkoe conep:kanmne pa3nuesa

KoJ-Bo yacoB

OYHO 3a09HO

2022, 2023,
2023, 2024 2024

Bnacte u nu-
nepctBo. Py-
KOBOJUTENb B
CUCTEME
yIpaBJICHUS.

Ilonarue Bnacty m BiausAsHUA. Tunel BiacTh. PopMbl
BJIACTU U BIMSHUS . TEOpUHU JHAEPCKUX KAayeCTB: UC-
cnenoBanus Pansda Crormumna u Yoppena bennuca.
Konuenmuu 1uaepckoro noBeAeHus: Tpy CTUIISL PyKO-
BojicTBa K. JleBuHa, cucreMsl ynpasienus P. Jlaiikep-
Ta, UCClIeJOBaHUsI MHUUYUTAaHCKOTO YHUBEPCHUTETA, HC-
cienoBaHUs yHUBepcurera wrata Oraiio, ynpasiieH-
yeckas pemietka brieiika 1 Moyron. KoHnenuust Bo3-
Harpak/IeHusl U Haka3aHWs. 3aMEHUTENU JIMJIEpPCTBa.
CutyalnloHHbIE MOJENHU JIMJIEPCTBA: MOJENb TaHHEeH-
O6ayma-llImuara, monens ®dumiepa, MOAENIb «IIyTh-
uenb» Mutuenna u Xaysa, mojeib Xepces U bnan-
yapaa, mozaenb CtuHcoHa-/[oHcoHa. CpaBHUTENb-
HBII aHallM3 CUTYAllMOHHBIX Mojenel muaepcra. Cu-
TyallMOHHBINA aHaIU3 Xxapakrepa 3¢dekTuBHOTO NHIe-
pa: KOHUENIus aTpuOyTUBHOIO JMIEPCTBA, KOHIIEI-
Ul XapU3MaTUYECKOro JIMAEPCTBA, KOHIEMNIMS IMpe-
oOpa3yromiero  (TpaHcOPMUPYIOLIET0) JIHIEPCTBA
WIHM JUAEPCTBA Il U3MEHEHUM, HHTEPaKTUBHOE pY-
KOBOJICTBO, CEPBUCHOE PYKOBOJICTBO, KOYYHUHT.

Krnaccudukanuu ynpasiieHdeckux pojieit. [lemerupo-
BaHUE MIOJTHOMOYHI B CHCTEME MEHEKMEHTA.

ITpouecc
NPUHATUSA U
peanu3auuu
yIpaBjieH4Ye-
CKMX pele-
HUU

[TpoGnembl u pemienus. PannoHanbHOCTh pELLICHUS.
[ToBeneHueckre MOACIN MPUHATHUS penieHnid. Panuyo-
HaJIbHasl OpraHu3anus npolecca MPUHITUS PEIICHUS.
ITopxonsl K ydyacTuro B IpUHATHU peuieHui. dakro-
pbl, OKa3bIBAIOIIUE BIIMSIHUE HA MPUHATUE PEUICHUM.
OcHoBHbIE TpeOOBaHUS, IPEABSIBISEMBIEC K PEIICHHIO.
MeTonbpl M METOIMKH, HCIIOIb3YyEMbIE B MPOIECCE
npuHsATUA pemeHnid. CxeMa mpouecca NPUHATHUS
YIIPAaBJICHYECKUX pelIeHnil. Moaenn npuHATHS penie-
HUW B YCIOBUSX HeompeneneHHocTu. lIpoueccHbiin
MOJXO/: YIPAaBICHUYECKHE TPOIecChl (yIpaBiieHUYE-
CKHME€ IIMKJIbI), IPUHSITHE PELIEHUN Kak Ipolecc, pe-
WHXUHUPUHT OU3HEC-TIPOIIECCOB.

Onenka 3¢ (eKTUBHOCTH MPUHSATHIX PEIICHUI.

VYnpasnenue
MEPCOHAIIOM
OpraHu3aIiu.
Komanmo06-
pa3zoBaHHUe.

Cucrema ynpaBieHHS ME€PCOHAIOM OpraHU3aIUH.
IlonsATHE W DIEMEHTBI CUCTEMBI YIIPABIEHUS IEPCO-
HaJIOM. AHQJIN3 KOHUEMIHNI yIpaBICHUS] TEPCOHATIOM.
[TnanupoBanue norpedHOCcTH B nepconaine. Ilogbop u
paccTaHOBKA IEPCOHAJNIA: NMOHATUE, NPUHLHAIBI, KpH-
TepuH. AyIUT NIEpCOHAIA.

CymHocTh KOMaHA000pa30BaHusl, KOMaHAa U TPYMIa:
cxozacTBa M omnuMs. OCHOBHBIE (DYHKIIMHM KOMAaHJBbI.
Tunonorust poneit B komanje. JINUHOCTHBIE O0COOEH-
HOCTH, BIMAOLIME Ha paboTy B komanzae. Komanna
pykoBoauTeneil. Otanbl (HOpPMUPOBAHUS KOMaHJbI.
Ku3neHnHblil 1ukn koma"a. HCTpyMeHTBI ympasiie-
HUs KOMAaHJHBIMH B3aMMOOTHOIIEHUsAMU. Dopmupo-
BaHME KOMAHAHOIO nyXa. TpEeHUHI KOMAaHIHOW ChIT-




HaumenoBa- Kox-Bo yacos
HHe pa3jiesa O4HO 3204HO
Ne Kparkoe cogep:xkanue pasagesa
(TeMBI) THC- 2022, 2023,
IUIJINHBI 2023, 2024 2024
poBKU. Pa3BuTHe OpraHM3alMOHHOM KYJIbTYpPbl U €€
BJIMSIHME Ha MOBE/IEHUE YYaCTHUKOB KoMmaHbl. Ctpa-
TETUsl «XOCUH KaHpu». CTpaTeruu ynpaBjieHUs KOH-
(GuMKTaMu B KOMaH/IE.
Pacuer skoHOMHUYECKOH M counanbHON 3P PeKTUBHO-
CTM KOMaHJ. 3aTpaTHble METOJbl OLIEHKM Tpyla MU
BKJIaJ]a Y4aCTHUKOB B PE3YJbTaT KOMAH]IbI.
7. | MotuBanus u | YrpapjieHUe CHUCTEMOW MOTHUBAIUM U CTUMYJIUPOBa-
KOHTPOJIb HUS TPYAOBOW aesrtenbHOCTH. Hampasnenus, ¢popmsl
TPYAOBOM Y METOJIbl MaTEPUAILHOIO JEHEXHOTO0 U HEJEHEXKHO-
JesITeNbHO- ro CTUMYJIMPOBAHUs II€PCOHAIA.
cti Ha mpea- | TexHonorun (HOpMUPOBaHHMS U COBEPIICHCTBOBAHUS
HOPUATHUAX CHUCTEMbl MOTHBALMU M CTUMYJIMPOBAHUS TPYIOBOU
AIIK nesTeNbHOCTH.  OpraHu3allMOHHBIE U COLMAlIbHbIE
(opMBI MOTHBALIHH.
TpeboBanus Kk 3pPEeKTUBHON cHCTEME KOHTPOJISI U UX 2 1
NpaKTUYEeCKON peanm3anuu. MexaHu3M (yHKIHOHU-
pPOBaHUS U MHCTPYMEHTBI YIIPABICHUECKOTO0 KOHTPOJIS
Ha npennpustuu AIIK. Buabl pearupoBanus Ha Bep-
TUKaJIbHYIO U TOPU30HTAIbHYIO MHpopManuio. Peak-
sl OOIIECTBEHHOCTH Ha JCHCTBHS OTACIBHBIX pa-
OOTHUKOB.
Kontpons u onenka 3pQGeKTUBHON IESTETLHOCTH B
cucTeMe MOTHBALUU TPYJa.
8. | Ouenka »3¢- | OcHOBHbIE TOHATUS A(PGEKTUBHOCTH YIpPaBICHUS
¢exruBHOcTH | mpennpustueM AlIK. Ilokasarenn 53¢dexTuBHOTO
ynpaBieHust | ynpasienus. Ilogxoasl k pacdery mokaszarenei 3¢-
arporpo- ¢dextuBHOCTH ynpaBieHus. OueHka 3(@exTUBHOCTU 2 0,5
MBILIUICHHBIM | YIpaBieHHs. Pa3iauuyHble METOTUKU OLEHKH 3(pdek-
HOpEeNNpUsITH- | THBHOCTH ympaBieHus. /uarpamma oueHku 3¢ddex-
eM. TUBHOCTH YNpaBJieHus (IPUYUH U PE3YIbTATOB).
Hroro: 16 6

3.3 ConeprkaHre MPAKTUICCKUX 3aHATUH MO JUCIUIIINHE, CTPYKTYPHPOBAHHOE TIO pa3JieiaM C
yKa3aHUEM OTBEJCHHOTO Ha HUX KOJUYECTBA aKaJeMHUYECKUX YaCOB U BUJOB 3aHITHI:

Haumenona- . Bupa Tekyuero KoJ-Bo yacoB
Ne u HazBaHme CeMHUHapoB / NPAKTUYIECCKUX 3aHATHH /
HHUE pa3aesia KOHTPOJIsA OYHO 3a04YHO
Ne J1a0OpaTOPHBIX PadoT / KOJIOKBUYMOB. Buo unnosa-
CEE) AL UOHHBIX (hopm 3aHamuil. AL, AL
UHILTHHBI " L ' 2024 | 2023, 2024
1 | Merogono- | CymHOCTh U poiib MEHEKMEHTa B coBpeMeH- | Ouenka npa-
TMYeCKHue HBIX ycioBusx. OOmias Teopus ymnpapieHUs. | BHUIBHOCTH
OCHOBBI ACHEeKTBI, CTpyKTypa U 0a30Bble MOJENU Teo- | BBIIOIHCHUA
MEHEK- pun MenemkmenTa. CyObeKT u 00BEKT ympap- | 1CCTOBBIX 33~
MEHTa neHus. MEHEUKMEHT KaK HayKa M TIpaKThKa | ~ o Hari
caHue JOKJIaaa 2 1
ynpasineHus. Hayunas 1mikona ympaBieHUS:
@.Y. Teitmop, ®. TI'mnbper, JI. T'mnGper,
I'.I'antTt, I'. O™mepcon, I'. @opa. AnmuHuCTpa-
TUBHas IIKOJNA: (QYHKIMM MEHEIKMeHTa u 14
npuHuunoB A. ®aiions., Teopus G6ropokpaTiun




HaumeHnoBa- . Bup rekyiero KoJ-Bo yacoB
Ne u Ha3BaHHe CEMMHAPOB / MPAKTHYECKHUX 3aHITHH /
Ne | M€ pasieaa JIA00PaTOPHBIX padoT / KONTOKBUYMOB. Buo unnosa- KOHTpOIH gTHO 3R0THO
(TemL1) puc- UUOHHBIX (hopMm 3aHAmMUIL. - -
IUILIAHBI 2024 2023, 2024
u panmonanbHocTd M. BebGepa. Illkona derno-
BeyecKux oTHouleHuil: OD. Meiio u XoTTopH-
ckne uccnegopanusa, M. II. ®omrerr, Illkona
MOBEJICHYECKUX HaAYK.
2 | O0masn [Tonsitre opranm3amuu. CucTeMHbIN moaxo/ K | Ouenka mpa-
KOHIIETIHS | (POPMHUPOBAHUIO M MCCIICIOBAHUIO CTPYKTYPBI U | BHIIBHOCTH
MEHE K- byHkumiA opraHuzanuu. OOmme XapakTepu- | BbITOTHCHHA
MEHTa Op- | CTHKU opranusanuii. Opranusanus KaKk oTkppl- | TOTHICCKAX 1
raHusanuu. | Tas cuctema (tektosiorusi bormanoBa A.U. TECTOBBIX 3~
Meronsl Teopuss oTKphITHIX cucreM A. bepramandu, JAGTTHH, KEHCOB
aHanuza Teopus >xu3HecriocoOHbIx cucteM C.bupa). H;ﬁ;}gﬁ?{f{_
BHYTpeHHEH | PopMaibHble M HEPOPMATLHBIE OPTAHM3ALMH. | poronwo
n BHewHed | CTpoeHre OpraHu3aluy: OPraHU3alHUOHHO- JOKTana
cpenbl  Op- | YIpaBJICHUYECKHE  CTPYKTYpbl  (JIMHEHHas,
raHu3anuu. | QyHKIHOHAIbHAS, JTHUHEHHO-(YHKIIMOHATIbHAS,
mTabHas, JUBU3MOHAJBHAS, MaTpu4Has, IIpo- 2 1
eKTHas, ceTeBas, BHpTyalbHasi). Hopmsl
YIIPABJISIEMOCTH OPraHU3aLHEH.
AHanu3 CWIbHBIX M CHaObIX CTOPOH (UPMBL.
Kiaccuueckue Mojenu cTpaTeruaeckoro mo3u-
LHMOHUPOBAHUSl OpPraHU3alUd BO BHEIIHEH
mukpocpezne (BCG, GE/McKinsey, Shell/DPM,
ADL u Xodepa-lllennena, SWOT — ananus);
Marpumia U. Amncodda. TpéxmepHas cxema
AOlens, 1e10BOM KOMILIEKCHBIN aHaan3 PIMS.
3anamue ¢ uCno1b306aHUE MEMOOA AHAIU3A KOH-
kpemmuwix cumyayuii - Keiic-cmaou)
3 | Opranuza- | O0mmMe 3aKOHOMEPHOCTH, OCHOBHBIE MPHUHIU- | Ouenka npa-
s U | OBl OpraHu3alyyd IIPOU3BOACTBEHHOI'O IPOIIEC- BHJIBHOCTH
ynpasieHue | ca. OcoOEHHOCTH  CEIbCKOXO3siiicTBeHHOro | BPINOIHEHHUA
pou3BOA- | mpousBoicTBa. OpraHusanus WMCIojbp30BaHus | TOTHICCKUX 1
CTBEHHBIM | pecypcoB mpeanpusThs. Creruann3amus npo- | oo obPiX 3a-
JaHuHu, KCUCOB
MPOIIECCOM | M3BOJICTBA 1 CHTYaIHOH-
TexHomorust MIaHOBOTO MpoOLEcca HA IPSANpH- | saa,
ATUAX . XapaKTEPUCTHKA CYIIHOCTH U 3HAYE- | poron.o
HUS OCHOBHBIX METOJOB IJIAHUPOBAHUS JOKJIaNa
CyliHoCTh W COJEpXKAHUE CTPATETHYEeCKOTO
MJIAHUPOBAHUS. JIEMEHTHl CTPATErMueCcKOro 2 1
MJIAaHUPOBAHUS. DTarbl Ipoliecca CTpaTerude-
CKOro IUTAHUPOBAHMS. BHUIBI JOITOCPOUYHBIX
maaHoB. CyIIHOCTE M COJAEPKAHME TAKTUYE- | OreHKH 110
ckoro TutanupoBanusi. CTpyKTypa TaKTHYECKO- | proram cobe-
ro IuiaHa npeanpustus. Tekyliee MIaHupOBa- | cemoBaHMS,
Hue. OnepaTHBHO-NMPOU3BOJCTBCHHOC IUIAHH- |(hpOHTAIBHBIH
poBaHUe ompoc
(3amlmue C UCROSIb306AHUE MemOo0a aHAU3A
KoHKpemuuvlx cumyayuii - Cumyayus — npooie-
ma; Cumyayua-uniiocmpayus)




Haumenosa- . Bun Texymero KoJ-Bo yacoB
Ne u Ha3BaHHe CEMMHAPOB / MPAKTHYECKHUX 3aHITHH /
Ne | M€ pasieaa JIA00PaTOPHBIX padoT / KONTOKBUYMOB. Buo unnosa- KOHTpOIH gTHO 3R0THO
(TemL1) puc- UUOHHBIX (hopMm 3aHAmMUIL. - -
IUILIAHBI 2024 2023, 2024
4 | Bamacte u | [lomsarue Bimacti u BaugHus. Tumnsl Biactd. | OteHka mpa-
muaepcTBo. | PopMbl BIACTU U BIMAHUSA . T€OpuM IUACPCKUX | BHIBHOCTH
PykoBoau- | kauecTtB: mccinenoBanus Panbda Crormumia u | BbITOJHCHHA
Tenb B cH- | Yoppena bennmca. Konnenmuum nuupepckoro | TOTAICCKUX I
cremMe TIOBEJICHUS: TPH CTHIIS pykoBozcTBa K. Jlepu- | TCCTOBPIX 33-
yIpaBJIe- Ha, cucreMsl ynpasienus P. Jlalikepra, uccie- Hazm’;eHgOB
HUSL. JI0OBaHUA MUYUTaHCKOTO YHHUBEPCHUTETA, HC- HHS?;;;I;;{_
ciaenoBanus — yHuBepcurera mrara  Oraio, | yanvcamme
yhopaBieHueckas peuietka bieiika 1 MoyToH. JOKTana
KoHuenuus BO3HarpakaeHus U HAaKa3aHUS.
3amenutenu auaepcrsa. CUTyallmOHHbIE MOJE-
JM nuepcTBa: Mojienb TanHenOayma-1lImunra,
mozaenp dunanepa, Moaenb «1yTb-Leab» Mur-
yeuia u Xaysa, Mozelib Xepced U brnaHuapaa, 2 1
mozenb CruHcoHa-/[)xoHcoHa. CpaBHUTENb-
HbI aH&JIW3 CUTYAllMOHHBIX MOJEIEH JHAep-
ctBa. CUTyallMOHHBIM aHalW3 Xapakrepa 3¢-
(EeKTUBHOTO JUaepa: KOHIEMIUS aTpUuOyTHB-
HOTO JIMAEPCTBA, KOHIEHIUSA XapU3MaTUYECKO-
ro JMJEpPCTBa, KOHIENUIMS peoOpa3yrouiero
(TpaHcopMUPYIOLIET0) JIUAEPCTBA WM JIU-
JlepCcTBa Il W3MEHEHUH, MHTEPAKTUBHOE PY-
KOBO/JICTBO, CEPBHCHOE PYKOBOJICTBO, KOYUHHT.
Knaccudukanuu ynpasieHdeckux poieit. [le-
JErMpOBaHUE TIOJIHOMOYHMII B CHUCTEME Me-
HEDKMEHTA.
3anamue c ucnonv3oeanue memooa ananu3a KoH-
kpemmuwix cumyayuii - Keitc-cmaou)
5 | Ilpouecc [TpoGnembl u pemenus. PaunonanbHOoCcTh pe- | Onenka mpa-
OPUHATHS U | IICHUS. IloBenenyeckue Moaenu NPUHITHA BHJIbHOCTH
peanuzanuu | pemeHuii. ParmoHanbHas opraHuzanus mpo- | BRIIOJIHCHHUS
yIpaBjieH- | Ilecca TpUHATHA pemienus. [loaxoapl K yua- | TOTHICCKHX H
YeCKHX pe- | CTHIO B IPHHATHH PEIIeHHH. MaKTOPhI, OKa3bl- | oo obPix 34-
HIEHU M BalOIIME BIMSHUE HA NpUHATHE pemeHui. Oc- FAGHTHH, KCHCOB
HOBHBbIE TPeOOBaHUs, NPEABABIIEMbIE K pelle- H;ﬁ?;?;;?:_
HHUIO. METOMBl ¥ METOJMKH, MCHONB3YEMBIC B |  parvcanme
nporecce NpuHATUS pemeHuil. Cxema mporec- J0KTana
ca TPUHATHS YHPABICHYCCKUX pemeHui. Mo- \Munusuy- 2 1
JIeIV IPUHATUSL PEUICHUN B YCIOBHUAX HEONPE- |anpHBIiA
AeneHHOCTH. TIpoleccHbIl MOAXOA: YHPABICH- |ompoc
YECKHE TPOIECChl (YIMPaBIEHYECKHUE ITHKIIBI),
[IPUHATUE PELICHUM KaK IIPOLECC, PEUHKUHU-
PHUHT OM3HEC-TIPOLIECCOB.
Onenka 3¢ (eKTUBHOCTH NMPUHSATHIX PEIISHUH.
(3anamue c ucnonv3zoeanue mMemooa AHAIU3q
KoHKpemuuvlx cumyayuii - Cumyauus — npoone-
ma; Cumyayusa-unniocmpayus)
6 | Ympasne- Cucrema ympaBieHMsI NepcOHalIoOM opraHusa- | Ornenka mpa-
HUE Imepco- | uuu. IIoHsATHE U 3IIEMEHTHI CUCTEMBI yIIpaBile- | BHJIBHOCTH
o 2 1
HaJIOM Op- | HASA NEepPCOHAJOM. AHaiaN3 KOHLEMUUN yrpap- | BPITOIHCHHIA
raHu3al|Mu. | JIEHWs nepcoHanioM. [lnanupoBanue motpebHo- | TOTHICCKIX 1




HaunmenoBa-
HHe pa3aeJia

Nt 1 Ha3BaHHMe CEMMHAPOB / MPAKTHYECKUX 3aHATHI /

Buja Tekyuero
KOHTPOJIS

KoJji-Bo yacoB

O4YHO

3a04YHO

Ne ) T JadopaTopHbIX padot / KOJLIOKBHYMOB. Buo unnosa- 2023, 2022,
R UUORNBLX (OpM SaNAMUL, 2024 | 2023, 2024

Komanno- ctu B nepconaie. [lon0op u paccTtaHOBKa mep- | TECTOBBIX 3a-
0o0pa3oBa- | COHaJa: [OHSTHE, [PUHIUIBI, KPUTEPHH. | AAHUH, KCHCOB
HUE. Aynut nepcoHaa. u CUTyalliOH-

CymHocTh KOMaHA000pa3oBaHus, Komanga u | HPIX 3a1ad,

Ipynma: cxoxcTBa M orTanums. OCHOBHbIE | ' olHCAHHC

¢ynkuum Komauabl. Tumonorust poneil B Ko- AoKaza

Kontposnbnas

MaHze. JINUHOCTHBIE 0OCOOEHHOCTH, BIUSIOLIUE

Ha pabory B komanne. Komanna pykoBoaure- padora

nei. Dtanel GopmupoBaHus KoMmaHAbL Kuz-

HEHHBIM LMK KOMaHX. MHCTpymMeHThI ympas-

JEHUsT KOMaHAHBIMM B3aMMOOTHOLICHUSMHU.

PopMHUpPOBaHHE KOMAHJHOIO Ayxa. TpeHuHr

KOMaHJIHOM ChIrpoBKU. Pa3zButue opranuszanu-

OHHOW KYJIBTYpBI U €€ BIMSHUE HA IIOBEACHUE

YYaCTHUKOB KOMaH[bl. CTpaTerust «XOCUH KaH-

pu». Ctparernu ymnpaBieHUs KOH(MIMKTaMH B

KOMaH/IE.

Pacuer skoHOMHYECKOH M COIUANTBHON dPPeK-

TUBHOCTHU KOMaHJ]. 3aTpaTHbIE METOJIbI OLIEHKU

TpyJa M BKJIaJa YYaCTHUKOB B PE€3YJbTaT KO-

MaH/Ibl.

7 | MoTtuBauust | YOpaBjieHHEe CHUCTEMOM MOTHBAIlMUM U CTUMY- | Onenka npa-
U KOHTpOJIb | JINPOBaHUSI TPYAOBOW JeATenbHOCTH. Hampap- | BHJIBHOCTH
TPYIOBOM JeHus, GOPMBI U METOJbl MAaTePHAIBHOrO je- | BBIIOIHCHUA
JEATENLHO- | HEXKHOIO W HEJNEHENKHOr0 CTUMYJIMpOBaHms | TOTHICCKUX I
CTH Ha | MepcoHaia. TCCTOBBIX 3~
npennpusi- | TexHojgoruu GopMUPOBaHUS U COBEPUICHCTBO- iaggg’];jggg?
tuax AIIK | Banus CHCTCMbI MOTHBAIMH H CTHMYNHPOBA- | ooy

HHSL TPYJAOBOHM HEATENBbHOCTH. OPraHM3alUoH- [ oo oo
HBIE U COLIMaJIbHbIE (POPMbI MOTHBALIUH. JOKIIaNa
TpeboBanust k 3(p(eKTuBHON cUCTeMe KOH-
TPOJIS U UX MpaKTUYECKOH peanuszauuu. Mexa- 2 1
HU3M (DYHKIMOHUPOBAHUS U HHCTPYMEHTHI
YIPaBIECHUYECKOTO KOHTPOJS Ha MPEANpPUSTUU
AIIK. Buapl pearupoBaHusi Ha BEPTUKAIbHYIO
U TOpHU3OHTaJIbHYIO HH(popmanuio. Peaxius
OOIIECTBEHHOCTH Ha JAEHUCTBHS OTIENbHBIX pa-
OOTHHKOB.
KonTtponb 1 onenka 3ppekTUBHOI aesTenbHO-
CTH B CHCTEME MOTHBAILIUU TPYAa.
(Banamue c ucnonv3oeanue Memooa AHaIU3a
KoHKpemuuvlx cumyayuii - Cumyauus — npoone-
ma; Cumyayusa-unniocmpayus)

8 | Ouenka OcHoBHble MOHATHS 3G (deKTUBHOCTH yrnpaie- (OLEeHKH 1O
apdextuB- | Hus npeanpustueM AIIK. ITokazarenu s¢pdek- uroram cobe-
HOCTHU TUBHOTO ympaBiieHus. [1oaxos! K pacyety mo- |ce1oBaHUsl.
ynpaBieHus | kazarene  >pdexTuBHOCTH  ympasieHus. |OuneHka mpa- 2 1
arporpo- Onenka 3¢()EeKTUBHOCTH ympaBiieHHs. Paznud- |BUIBHOCTH
MBIILIIEH- Hbl€ METOJMKH OLEHKH 3(P(HEKTUBHOCTH |BHIIOIHEHUS
HBIM Tpef- | ynpaBieHus. [luarpamMma ouneHKd 3(@eKTUB- |[TECTOBBIX H
OPUITHEM. | HOCTH yHpaBlieHus (IPUYMH U PE3yJIbTaTOB). CUTYaIlMOH-




HaumeHnoBa- . Buja Tekyuero Kou-Bo yacoB
Ne 4 HazBaHHMe CEMMHAPOB / IPAKTHYECKUX 3aHATHI /
HHe pa3jeiia KOHTPOJH OYHO 3a04YHO
Ne JIA00PaTOPHBIX padoT / KONTOKBUYMOB. Buo unnosa-
(TempI) auc- YUOHHBIX (hopm 3anamuil. 075, AL,
IUILTHHBI ’ 2024 2023, 2024
HEIX 3aJIaHUH,
3anamue ¢ uCnOIBb30BAHUE MEMOOA AHAU3A KOH- |KEHCOB.
Kpemnbix cumyayuil - Ketic-cmaou) KonrposbHast
pabora
Hroro: 16 8

3.4 ConepxaHue caMOCTOATENBHON PabOThl 00YUYaAIOMIMXCS MO JUCHUIUIMHE, CTPYKTYPUPOBaH-
HOE TI0 pa3ziesiaM ¢ yKa3aHHEeM OTBEICHHOTO Ha HUX KOJMYECTBAa aKaJEeMHYECKHX YacoB M BUJOB Ca-
MOCTOSITEIIbHON pabOTHI:

KoJj-Bo yacoB

HaumenoBanue 04HO 3204HO
Ne | pasgena (Tembr) Bua camocTosiTeIbHOM PaGoTHI 2022,
JMCHHTLTHHBI 2023, 2024 | 2023,
2024
1 | Merogonoruue- | [IpopaboTka maTepuanoB JEKIUH.
CKHE OCHOBBI Me- | MI3yueHue PEKOMEH10BaHHOM y4ebHO-
HE/DKMEHTA METOJIUYECKOMN JTUTEpaTypHhI.
CocraBneHre KapTOTEKU HOBBIX IMOHATHIA; 14 16
Hanucanne nokmana. PemieHue TECTOBBIX 3aJIaHUM.
Pemenne mnpoOreMHO-CUTYallMOHHBIX 3a/ay, Kekc-
CTaj.
IlogroroBka k 3ayery.
2 | O6mas koHuern- | [IpopaboTka MaTepHuanoB JICKIUH.
U MEHeIXKMEH- | M3yueHue PEKOMEH10BaHHOM y4ebHO-
Ta OpraHu3alu. | METOJAUYECKOU JIUTEPATYPHI.
Meroasl ananuza | CocTaBieHUe KAPTOTEKU HOBBIX IMOHATHIA; 14 15
BHYTpPEHHEH n | Harmmcanne nokiama. PerieHue TECTOBBIX 3aJaHUM.
BHEIIHe cpenbl | Pemenne mpoOieMHO-CUTYAllMOHHBIX 3ajad, Keiic-
OpraHu3aIiu. CTaju.
[TogroroBka k 3ayery.
3 | Opranmzamus U | [IpopaboTka MaTepHuanoB JICKIUH.
ynpasieHue mnpo- | M3yuenue PEKOMEH/I0BAHHOM y4ebHo-
W3BOJICTBEHHBIM | METOJUUYECKOU JIUTEPATYPHI.
IIPOLIECCOM CocraBneHre KapTOTEKU HOBBIX MMOHATHIA; 138 148
Hanucanne nokmama. PemieHue TECTOBBIX 3aIaHUM. ’ ’
Pemenue
MpoOJIEMHO-CUTYallMOHHBIX 3a/a4, Kefc-CTaIu.
[TogroroBka k 3a4ery.
4 | Bnactes u nuaep- | [IpopaboTka MatepuasioB JTEKIIUMN.
ctBo. PykoBonu- | I3yueHue PEKOMEHIOBAaHHOM y4eOHO-
T€Th B CHUCTEME | METOJAUYECKOU JIUTEPATYPHI.
yIpaBJICHUS. CocraBneHre KapTOTEKU HOBBIX MOHATHI; 14 16
Hanucanne nokmama. PemieHue TECTOBBIX 3aIaHUM.
Pemenne mpoOreMHO-CUTYallMOHHBIX 3a/1a4, Kekc-
CTajau.
IToaroroBka k 3auery.
5 | IIpomecc mpu- | [IpopaboTka maTepraaoB JEKIUH.
HATUS U peanu3a- | MI3yuenue PEKOMEH/I0BaHHOM y4ueOHO-
LN yOpaBJIeHYE- | METOIUYECKON JINTEPATYPHI. 14 16

CKHX PEILIECHUI

CocraBneHne KapTOTEKU HOBBIX MMOHATHIA;
Hanucanne noxmama. Perrenue TecTOBBIX 3aaHUM.




Kou-Bo 1yacos
HauMeHoBaHue OYHO 3a09HO
Ne | paspena (Tembr) Bup camocToATeIbHON PadoThI 2022,
AMCHHAILTHHDBI 2023,2024 | 2023,
2024
Pemenne mpoOneMHO-CUTYAIIMOHHBIX 3ajad, Keic-
CTaJu.
ITonroroBka K 3a4ery.
6 | Ynopasienue [IpopaboTka MaTepHuasioB JEKIINUMH.
nepcoHasioM  op- | M3yuenue PEKOMEHIOBAaHHOM y4eOHO-
TFaHU3aLMH. METOAMYECKOMN JTUTEpaTyphl.
Komannoo6pazo- | CocraBneHrne KapTOTEKH HOBBIX MTOHSTHH; 14 16
BaHUE. Hanucanne noknaga. PemieHue TeCTOBBIX 3aaHUM.
Pemenne mpoOneMHO-CUTYAlIMOHHBIX 3ajad, Keic-
CTaJu.
ITonroroBka K 3a4ery.
7 | MortuBarus u | [IpopaboTka MaTepuasioB JEKIIUH.
KOHTpOJIb TpyAoO- | M3yueHue PEKOMEHIOBAaHHOM y4eOHO-
BOM  JEATENbHO- | METOIUYECKON JINTEPATYPHI.
cti Ha npeanpu- | CocraBieHne KapTOTEKHU HOBBIX ITOHSATUMH; 14 16
arusx AIIK Hanucanune noknaga. PemieHue TeCTOBBIX 3alaHUM.
Pemenne mpoOieMHO-CUTYAIIMOHHBIX 3ajad, Keic-
CTaJu.
[TonroroBka K 3a4eTy.
8 | Ouenka »sddexk- | [IpopaboTka MaTepuanoB JISKIUH.
TUBHOCTH ympas- | 3ydeHnue PEKOMEHI0OBAaHHOM yueOHO-
JIEHUs1 arpornpo- | METOAUYECKOU JIUTEpaTyphl.
MBIIUICHHBIM CocraBieHre KapTOTEKH HOBBIX HOHSTUH; 14 16
MPEAIPUATUEM. Hanucanune noknaga. PemieHue TeCTOBBIX 3alaHUM.
Pemenne mpoOieMHO-CUTYAIIMOHHBIX 3ajad, Keic-
CTaJu.
ITonroToBka K 3a4eTy.
IToaroroBka K MpOMEKYTOYHON aTTECTALIMU - 4
KoHTakTHBIE Yachl HA MPOMEKYTOUHYIO aTTECTALIUIO 0,2 0,2
Uroro 112 130

4. HIEPEYEHb YYEBHO-METOANUYECKOI'O OBECIIEYEHUA JJI51
CAMOCTOSTEJBHON PABOTHI OBYUAIOHIMUXCS MO JUCHHUIJIMHE

CaMocTosTenpHas pa60Ta 06y11a}01111/1xc;1 10 JUCHUITIIMHE o0ecreunBaeTCs:

Ne paznena (Tembl) quc-
IMIIMHBI. Buja camocro-
SITeJILHOM PadoThl

HaunMmeHnoBanue
yueOHO-MeTOAUYeCKNX MATEPHAJIOB

KoauyecTBO B
onoJnoTeKe /
ccblika HA OBC

Tema 1.
Mertoosornyeckue oc-
HOBBI MCHC/I?’KMCHTA

H3yuenue pekomen-
008AHHOU yuebHO-
Memoouueckou aume-
\pamypeoi.

Iloozomoeka k 3auemy.

JlroxanoBa, C. B. MeHe)KMEHT opranusaiuu : yueOHoe 1o-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Ju-

http://biblioclub.

pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-

ru/index.php?pa

cTyna: o MHOJIITUCKE. URL:

ge=book&id=56

https://biblioclub.ru/index.php?page=book&id=562200.  —
bubmmorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
JJIEKTPOHHBIN.

2200

bapnarsan, B. C. MenemxkmeHT : yaeOHOe mocodue : [16+] /

http://biblioclub.

B. C. bapnaran, C. H. 'omuapoBa ; PoctoBckuii rocymap-

ru/index.php?pa

cTBEeHHBIH sKkoHOMHueckuil yausepcureT (PUHX). — PocToB-

ge=hook&id=56



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184

Ha-/lony : U3narenscko-nonurpaduueckuii kommieke PI'DY
(PUHX), 2018. — 220 c. : Tabx., cxem., rpad. — Pexum mo-
cTyna: o MOJITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184.  —
bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Texkcr :
3JICKTPOHHBIN.

7184

Xoxpuna, O. M. Crparernueckuii MEHEI)KMEHT Ha Ipea-
npusatusax AIIK : yuebHO-MeToamueckoe mocodue / O. M.
Xoxpuna. — bpsuck : bpsackuit AV, 2022. — 70 c. —
Tekcr : snexTpoHHbIN // JIaHb @ 3MeKTpOHHO-OMOIHOTEYHAs
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum nocTyna: s aBTOpU3. MOJIb30BATENCH.

https://e.lanbook
.com/book/3050
96

I'onosa, O. B. Ctparernueckuii MEHEIKMEHT Ha NPEAIpHUsI-
tusax AIIK : yaeOHo-meTonnueckoe nmocoodue / O. B. ['oHoBa.
— HBanoBo : BepxueBomxckuii 'AY, 2022. — 122 c. —
Tekcr : anexTpoHHbIN // JIaHb @ 3MeKTpOHHO-OMOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/337958. —
Pexxum mocTyna: ass aBTOpU3. MOJI30BATENCH.

https://e.lanbook
.com/book/3379
58

Axwmaesa, P. . Menemxment : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
cTyma: o IMOJIIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959.
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKcT : 31eKTPOHHBII.

http://biblioclub.
ru/index.php?pa
ge=book&id=49

111959

Tema 2.
OO011ast KOHIEIILUS
MEHEe>KMEHTa
OpraHu3aIuu.
Metoan! aHalim3a
BHYTPEHHEH M BHeUI-

Heill cpensl opraHusa-
M.

HUsyuenue pexomen-
008aHHOI yuebHO-
Memoouueckou aume-
pamypul.

Iloozomoska k 3auemy.

Xoxpuna, O. M. CrpaTternueckuii MEHEI)KMEHT Ha Mpe-
npusatusix AIIK : yuebHo-merommueckoe mocodue / O. M.
XoxpuHa. — bpsanck : bpsauckuit 'AY, 2022. — 70 c. —
Texcr : anexTpoHHbIH / JlaHb : 3MEKTPOHHO-OMOIMOTEYHAS
cuctema. — URL: https://e.lanbook.com/book/305096. —
Pexxum nocTyna: [uist aBTOpU3. TOIH30BATENECH.

https://e.lanbook
.com/book/3050
96

AxwmaeBa, P. . MenemxmenT : yueOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959.  —
bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : AIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 3.
Opranuzanus U ynpas-
JIeHUE TPOU3BOJCTBEH-
HBIM TIPOIIECCOM

HUszyuenue pexomen-
008AHHOI yuebHO-
Memoouueckou aume-
pamypul.

Iloozomoska k 3auemy.

JIroxanosa, C. B. MeHeDKMEHT OpraHuzaluy : yueOHoe mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : J{u-
pexT-Menua, 2019. — 332 c. : cxem., Tabun., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200. —
bubmmorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
2200

XoxpunHa, O. M. CrpaTternueckuii MEHEI)KMEHT Ha Ipe-
npuatusx AIIK : yuebHo-merommueckoe mocodue / O. M.
XoxpuHa. — bpsnck : bpsaackunt I'AY, 2022. — 70 ¢. —
Texcr : anexTpoHHbIH / JlaHb : 3MEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum gocTyna: Juist aBTOpHU3. MOJIb30BaTeNeH.

https://e.lanbook
.com/book/3050
96



http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=562200

Bbapnarsan, B. C. MenemxkmeHT : yaeOHOe mocodue : [16+] /
B. C. bapnarsn, C. H. T'onuapoBa ; PocroBckuii rocyaap-
CTBEHHBIN sKOHOMUUeckuil yHusepcuret (PUHX). — Poctos-
Ha-Jlony : 3narenscko-nonurpaduueckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabx., cxem., rpad. — Pexxum mo-
CTyIa: o IIOJIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184.
bubmuorp.: ¢. 191. — ISBN 978-5-7972-2509-6. — Tekcr :

JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Tema 4.
Bnacte u smpepcrtso.
PykoBogutens B cucre-
M€ YIIPaBJICHUS.

H3yuenue pekomen-
008AHHOI yuebHO-
MemoouuecKkou aume-
\pamypeoi.

Iloozomoska k 3auemy.

XoxpuHa, O. M. CrpaTeru4eckuii MEHEPKMEHT Ha Tpe.-
npusatusix AIIK : yuebno-merommueckoe mocodue / O. M.
XoxpuHa. — bpsiHck : bpsuackuit I'AY, 2022, — 70 ¢c. —
Texcr : anexTpoHHbIH / JlaHb : 3MEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum gocTyna: Juist aBTOpHU3. MOJIb30BaTEICH.

https://e.lanbook
.com/book/3050
96

Axmaesa, P. 1. MenempkmenT : yaeOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
. Hupekr-Menua, 2018. — 441 c. : tabn., uin. — Pexxum mo-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959. —
bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : 3IEKTPOHHBIIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 5.
IIponecc npunsATHA W
peai3ali  yIpaBJICH-
YECKHUX PEIICHUI

Usyuenue  pexomen-
008aHHOI yuebHO-
Memoouueckou aume-
pamypul.

Iloozomoska k 3auemy.

JlroxanoBa, C. B. MeHe)KMEHT OpraHu3aluy : yaieOHoe 1o-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200.
bubmuorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=hook&id=56

12200

bapuarsin, B. C. Menemxment : yueOHoe mocodue : [16+] /
B. C. bapnarsn, C. H. I'onuapoBa ; PocToBckuii rocynap-
CcTBeHHBbIN sKOHOMUYeckuil yHusepcutet (PUHX). — Poctos-
Ha-/lony : U3narenscko-nonurpaduueckuii kommiekec PI'DY
(PUHX), 2018. — 220 c. : Tabx1., cxem., rpad. — Pexxum no-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184.  —
bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Texkcr :

JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Xoxpuna, O. M. Crparernueckuii MEHEI)KMEHT Ha IpeEa-
npustusix AIIK : yueOHo-meroaunueckoe nocodue / O. M.
Xoxpuna. — bpsuck : bpsackuin 'AY, 2022. — 70 c. —
TexcT : anexTpoHHbIi // JlaHb : 31€KTpOHHO-OMOINOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum noctyna: a1 aBTOpU3. MOJIb30BATENEH.

https://e.lanbook
.com/book/3050
96



http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184

AxwmaeBa, P. U. Menemxmenr : yueOnuk : [16+] / P. . Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: Jupexr-Menua, 2018. — 441 c. : Ttabn., ui. — Pexum no-
CTyma: o IIOITNCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959.
bubmuorp. B xkH. — ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKcT : 31eKTPOHHBIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 6.
VYpasieHue nepcoHa-
JIOM OpraHu3aluu.
KomannoobpazoBanue

H3yuenue  pekomen-
008AHHO yuebHo-
Memoouueckol aume-
\pamypboi.

Iloozomoska k 3auemy.

Xoxpuna, O. M. Crparernueckuii MEHEI)KMEHT Ha Ipea-
npusitusax AIIK : yuebHo-mMeroamueckoe mocodue / O. M.
Xoxpuna. — bpsuck : bpsackuit AV, 2022. — 70 c. —
Tekcr : snexTpoHHbIN // JIaHb @ 3MeKTpOHHO-OMOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum nocTyna: asis aBTOpU3. MOJIb30BATENCH.

https://e.lanbook
.com/book/3050
96

Axwmaesa, P. . Menemxmenr : yueOnuk : [16+] / P. U. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
cTyma: o MOJIIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959. —
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKcT : 31eKTPOHHBIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 7.
MoTuBanus 1 KOHTPOJIb
TPYAOBOM AEATEILHOCTH
Ha npenanpustusx AITK

Uzyuenue  pexomen-
008AHHOU yuebHO-
MemoouuecKkou aume-
\pamypboi.

Iloozomoska k 3auemy.

JlroxanoBa, C. B. MeHeKMEHT OpraHu3alyy : y4eOHOe T0-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexr-Menua, 2019. — 332 c. : cxem., Ta0u., ui. — Pexxum no-
cTyma: o MOJIIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200.
bubmuorp. B ku. — ISBN 978-5-4499-0220-7. — Tekcr :

3JIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56

12200

bapnarsan, B. C. MenemxkmeHT : yueOHoe mocodue : [16+] /
B. C. Bapnaran, C. H. 'onuapoBa ; PoctoBckuii rocymap-
CTBEHHBIH skoHOMHueckuil yausepcureT (PUHX). — PocTos-
Ha-Jlony : U3narenscko-nonurpaduueckuii komruiexke PI'DY
(PUHX), 2018. — 220 c. : Tabxa., cxem., rpad. — Pexxum go-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184.  —
bubmorp.: c. 191. — ISBN 978-5-7972-2509-6. — Texkcr :
JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

XoxpuHa, O. M. Crparernueckuii MEHEI)KMEHT Ha Ipea-
npuatusx AIIK : yuebHo-meronmueckoe mocobue / O. M.
Xoxpuna. — bpsuck : bpsuckuit TAY, 2022. — 70 c. —
Texcr : snexTpoHHbIH / JlaHb : 3ME€KTPOHHO-OMOIMOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum gocTyna: Juist aBTOpHU3. MOJIb30BaTeNeH.

https://e.lanbook
.com/book/3050
96

Axwmaesa, P. . MenemxmenT : yaeOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enucdanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menma, 2018. — 441 c. : tabn., uin. — Pexxum mo-
CTyma: 1o MOAMUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959. —
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOlI
10.23681/491959. — TeKcT : 37€KTPOHHBIIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 8.



http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959

Onenka 3¢ hexkTuBHO-

CTH yIpaBJIECHUS arpo-

MPOMBIIIJICHHBIM IpeI-
HPUSTHEM.

U3yuenue  pexomen-
008AHHOI VuebHO-
MemoouuecKkou Jnume-

pamypul.
Iloozomoska k 3auemy.

AxwmaeBa, P. U. Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: Jupexr-Menua, 2018. — 441 c. : Ttabn., ui. — Pexum no-
CTyTa: o IIOIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959.
bubmuorp. B xkH. — ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKcT : 31eKTPOHHBIH.

http://biblioclub.
ru/index.php?pa
ge=book&id=49

111959

Jlroxanosa, C. B. MeHemkMeHT opranu3aiuu : yaeOHoe mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Ju-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200.
bubmuorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
3JICKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56

12200

Xoxpuna, O. M. Crparernueckuii MEHEI)KMEHT Ha Ipea-
npustusax AIIK : yueObHo-Meroamueckoe mocodue / O. M.
XoxpuHa. — bpsuck : bpsackuit AV, 2022. — 70 c. —
Tekcr : anexTpoHHBIN // JIaHb @ 2IEKTPOHHO-OMOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum mocTyna: asis aBTOpU3. MOJIB30BATENCH.

https://e.lanbook
.com/book/3050
96

Bapnarsn, B. C. MenemkmenT : yaeOHOe mocodue : [16+] /
B. C. bapnarsan, C. H. 'onuapoBa ; PocroBckuii rocyaap-
CTBEHHbIN s3KOHOMUYeckuil yHuBepcuret (PUHX). — Poctos-
Ha-Jlony : U3natenbcko-nonurpaduueckuit komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabn., cxem., rpad. — Pexum mo-
cTyma: o MOJIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184.  —
bubmuorp.: ¢. 191. — ISBN 978-5-7972-2509-6. — Tekcr :

3JIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Tema 9.
DddexTuBHOCTD
HE/DKMCHTA.

MC-

JlroxanoBa, C. B. MeHe)KMEHT OpraHu3aluy : yaieOHoe 1o-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepmun : Jlu-
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ATTECTAIIMA
5.1 IlepeyeHb KOMIIeTEHIMI ¢ YKa3aHHEM 3TanoB UX ()OpMUPOBaHUS B NIpoLiecce OCBOCHH 00pPa30BaTeIbHOI IPOrpaMMBbl

5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

Kox komme- Haunmenosa- B pesyabTare usydeHus y4eOHOH JTUCHHUILIMHBI 00y4arouecs T0JIKHbI:
Tennuu / Uun- | Coaep:kanue KoM- | HHe HHIMKA-
AMKaTOp  J0- | eTeHUUH (MJIH ee | TOopa A0CTH- | 3Tan Il 3Tan Wl
CTHIKEHHSI yact) JKEHNST KKOMIIe- 3HaTh Y HaBbIk 1 (/1) ONBIT JA€eATEIbHO-
KOMIICTCHIINH TEHIIUHA CTH
(YK-3 / VK- | Cnocoben opranu- | Opranu3yer U | CyIIHOCTb, ()YHKIIMU M Xa- | aHAIM3UPOBATh M MEpeolle- | OLIEHKH TepcoHana sl ONTUMAallb-
3.1) 30BBIBAaTh M PYKO- | PYKOBOJUT pa- | paKTEpPHBIE YEPThl COBpPE- | HUBATh HAKOIUICHHBIN OMBIT | HOTO TOI0Opa COCTaBa KOMAaHJbI;
BOJIUTH paboToii | 60TOI KOMaHABI | MEHHOTO MEHE/PKMEHTA; | B YIPaBJICHUW M Ha JTOH | IPUMEHSTh KOMaHI000pa3yrolue
KOMaH/bl, BbIpada- OCHOBHBIC TEOPUU M KOH- | OCHOBE MPUOOpPETaTh HOBBIC | TEXHOJIOTUU B IEJSAX PEHICHHS JIO-
ThIBasi KOMAaHIHYIO LUENIUU  B3aUMOJCHCTBUS | 3HAHUS; MPUMEHITh KOMaH- | KaJlbHBIX 3a7ad, CBSI3aHHBIX C IIO-
CTPAaTeTUI0 s J0- JqOIC B OpraHM3aLUH, | 1000pa3yrole TEXHOJIOTHH | BHIIICHHEM 3((EKTUBHOCTH YIIpaB-
CTH)KEHUS TIOCTaB- BKJIIOYAsi BOIIPOCHI TPYIIO- | B LENSAX PELICHUS JOKallb- | JIGHYECKOU NeSTEIbHOCTH
JICHHOU TIeNTN BOM JIMHAMHUKH M KOMaHO- | HBIX 3ajad, CBS3aHHBIX C
o0pa3oBaHUs HOBBIILIEHUEM (P PEKTHBHO-
CTU YOpPaBJICHYECKON Jesi-
TEJTHHOCTH
(YK-3 / YK- | Cnocoben opranu- | BeipabarsiBaer | mporiecc, NpUHIHUIBI, (Op- | ONPEACNATh CTPATETUIO U | OpraHU3alH U YIpaBICHUS KO-
3.2) 30BBIBaTh M PYKO- | KOMaHAHYIO MBIl U METOJIbI TMPHUHSITHUS U | TAKTUKY (dhopMupoBaHHs | MAaHIHBIM B3aMMO/ICICTBH-
BOJINTH paboToOl | cTpaTeruio IS | peaau3alid  yIpaBJICHYe- | KOMAHMbI,  OCYIIECTBIISITH | €M B PEIICHUN MOCTaBIICH-
KOMaH/bl, BbIpada- | JOCTHKEHUS CKUX pEIIeHUH; CTpaTe- | yIpaBlIeHUE Malloil Tpyl- | HBIX LeNei; co3JaHus KOMaH bl JUIs
ThIBas KOMAHJHYIO | TIOCTABJICHHOW | THU U MIPUHIIA- | TIOW, MPUMEHSS COBPEMEH- | BHIMOJTHCHHS MPAKTUICCKUX 33139,
CTpaTervio s JA0- | Helu bl KOMaHTHOM pabo- | Hple METOJNbI YIPaBJICHHUS;, | CAMOCTOATEIHLHO pa3pabaThIBaeT, C
CTH)KCHHS TTOCTaB- ThI, OCHOBHBIC ~ XapaKTEpH- | ONMPEACIATh CTHIIb  yIpaB- | y4eTOM CIEU(UKH 3ajJa4d CTpaTe-
JICHHOU 1IeNn CTUKU OpTaHHU3AIOHHO- | JICHUS U 3¢ (HEeKTUB- | THYECKOTO pa3BUTHUS KOHKPETHOMN
ro KIMMaTa M B3aWMOJICH- | HOCTh PYKOBOJICTBA KOMAaH- | OpPraHMU3alMK, IOJHOMACIITAOHBIC
CTBUS JIIOJICW B OpraHW3a- | JIOi; OILIGHWBaTh YPOBEHbH | MPOTPAMMBI MO CO3JIAHUIO PEATBLHO
10707 pa3BUTHS KOMaHJIbLI B TMPO- | (QYHKIIMOHAIEHBIX KOMaH/I
1ecce JOCTIDKEHUS Hame-
YEeHHOH IIEIN
(OIIK -6/ | Cnocoben ympas- | [Imanupyer © | OCHOBBI M 3aKOHOMEPHOCTH | OIICHHBATh 3aTpaThl M U3ME- | pacuyeTa  OCHOBHBIX  TEXHHKO-
OIIK - 6.1) | n9Th KOJUJICKTHBaMH | OpPTaHU3YET IUIAaHUPOBAHUS M OpraHu3a- | psTh  OTAaYy MPOU3BOJI- | IKOHOMUYECKHX IOKa3areneil mpo-
U OpraHU30BBIBATH | MPOU3BOJ- MM TPOW3BOJACTBA  HA | CTBEHHBIX PECYpPCOB, OMpe- | N3BOACTBCHHON JAESITEeIhbHOCTH; WC-




Koax xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaunmeHoBa-
HHE NHINKA-

B pe3yabTare usyuenunsi y4eOHONH JTUCHHUIINHBI 00y4arouecs H0JIKHbI:

JMKaTop  jAo- | MeTeHnuH (WJIH ee | Topa A0CTH- | 5Tan 1l 5Tam 111 5Tan
CTHIKEHHSI yacrH) T A LI 3HATE VMeTh HaBbIk ¥ (MJ1M) ONBIT J€SITEJIbHO-
KOMIEeTeHIIUI TeHIUH CTH
MPOLECCHl  MPOW3- | CTBEHHBIA MPO- | MPEANPUATHAX, MPUHIUIBL, | JCIATh 3¢ (HEKTUBHOCTH | TIOJB30BAaHUSI MPUHIUIIOB U METO-
BOJICTBA ecc (GbopMbI UM METOHABI palMoO- | MpeUlaraéMblX MEPOIpPHsi- | IUK COCTaBJICHUS IJIAHOB U MPOTHO-
HaJIBHOW OpraHU3alliu MPO- | THH W MPUHUMAECMBIX peIlle- | 30B Pa3BUTHUS MPEIIPUITHS;
W3BOJICTBEHHBIX IMPOIIECCOB, | HUM; aHATM3UPOBATh BHEI- | BHIMOJIHEHUS PAcueTOB IPHU paspa-
oOecnieueHrs (QYHKIMOHU- | HIOIO U BHYTPEHHIOI Cpely | O0TKE NMPOEKTOB OpraHM3aluu Mpo-
POBaHMS U Pa3BUTHsI MIPOU3- | OpraHU3aluH, BBISIBJISITH | U3BOJACTBEHHBIX IPOIIECCOB, BBHIOO-
BOJACTBCHHBIX CHUCTEM; (pak- | KIIFOYEBBIC JJIEMEHTBI U | p¢ W OOOCHOBAaHWUHW IPHUHIIUIIOB,
TOpbI BHEIIHEH W BHYTPEH- | OLICHUBATh WX BIUSHUE Ha | GOPpM U METOJOB OpraHHU3AIUH
HEeWU cpebl OpraHu3aIIIo MIPOU3BOJICTBA, OLIEHKE SKOHOMMYE-
CKOM  2(P(HEKTUBHOCTH  Pa3BUTHUS
MTPOU3BOJICTBEHHBIX CHCTEM.
(OIIK -6/ | CriocobeHn  ympaB- | MOTHBHpPYET U | OCHOBHBIC YIIPABJICHYECKHE | pPa3padaThiBaTh M BHEAPATH | ONCHKH 3()(HEKTUBHOCTH CHCTEMBI
OIIK - 6.2) | n9Th KOJJICKTHBAMH | KOHTPOJIUPYET | GDYHKIHMH: IPUHSATHE pellle- | OpraHu3aluOHHO- MOTHBAIlM H  CTHMYJIHPOBAHMUS;
U OpraHU30BBIBATH | TIEPCOHAI HUW, OpraHu3aiys, MOTHU- | yIIPaBICHUYECKUE PEIICHUS B | MCTIOJIb30BAHUS COBPEMEHHBIX Me-
MPOIECCHl  MPOW3- | MPEIIPUSITHS BHpPOBAaHHWE, KOHTPOJIb U | cepe MOTHBAIMK U CTHMY- | TOJJOB U TIPUEMOB B pa3pelicHun
BOJICTBA AIIK METOJIbl MX  peaju3aliy; | JUPOBaHUS TPYyHa; pas3pe- | KOHQIUKTHBIX CUTYaluii; Pa3pabOTKH

OCHOBHBIE€ CITOCOOBI paspe-
IIEHUs] KOH(DIUKTHBIX CUTY-
auui MpU MPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYMIO-
BBIX U OpTraHHU3allMOHHBIX
KOMMYHMKAallMii B OpraHu-
3allMd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH
yIpaBlIeHUs! IEPCOHATIOM

maTh KOH(JIUKTHBIE CUTya-
LAU TPU HPOECKTUPOBAHUHU
MEXKJIMYHOCTHBIX, TPYIIIO-
BbIX M OpPraHU3alHOHHBIX
KOMMYHHKAllMli B OpraHu-
3allUd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHi
YIPaBIICHUS IEPCOHATIOM

IpoLEeayp, METOAOB KOHTPOJS U
OLIEHKH JIEATEJIbHOCTU NI€pCcOHaja
npeanpustus AIIK;

HaKaruiMBaTh ONBIT JESTEIbHOCTH,
MPUMEHSSI Ha TPAKTUKE HAaBBIKU
OIICHKU J(P(PEKTUBHOCTH CHCTEMBI
MaTepUaIbHOTO M HEMaTepHAIbHO-
ro CTUMYJHUPOBAHUSA, KOHTPOJS 3a
TPYIOBOM M HCIIOJHUTENBCKON JTHC-
numauHoON Ha npeanpustusx AIIK




5.2 Onucanue nokaszarejei u KpUTEPUEB OLICHUBAHUA KOMIIETEHIIMH Ha PA3JUYHBIX 3Talax ux (l)OpMHpOBaHI/Iﬂ, OIIMCAaHHuE KA OCHUB AHUA

5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIeTeH Mt

Komnerenun Ha pa3aMyHBIX Tanax ux (OPMHUPOBAHUS OLIEHUBAIOTCS LIKAION: «3aUTEHOY, «HE 3a4TeHO» B (popme 3ayera.

5.2.2 Onucanue noka3arteseil H KpUTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX ITanax ux popmupoBaHus

Pe3ynomam o0yuenusn
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3yiomamog oo0y4enus

Hé 3a4meHo

3A4YMmMeHo

| 3Tan

3HaTh CyIIHOCTH, QYHKIUU, U
XapakTepHbIE YEPTHI COBpeE-
MEHHOI'0 MEHEIKMEHTa;, OcC-
HOBHBIC TEOPUU W KOHILICTIIUI
B3aIMOJIECTBUS JIOJNEU B
OpraHu3aly, BKIIOYas BO-
MPOCHl TPYNIOBOW JAMHAMUKH
u komanaooo6pazoanus (YK-
3/VYK-3.1)

®dparmMeHTapHbIe 3HAHUSA
cymHocTd, GYHKIUH, U Xa-
PaKTEpHBIX YEPT COBPEMEHHO-
ro MEHEI)KMEHTa; OCHOBHBIX
TEOpUH U KOHIENUHUN B3au-
MOJICHCTBUS JIIOJIEH B OpraHu-
3allMM, BKJIIOYash BOIPOCHI
IPYIIOBOM JAWHAMUKH U KO-
maHgoobpazoBanuss [/ Ot-
CYTCTBHE 3HAHUM

HemnoyHble 3HaHUA
CYLIHOCTH, (PYHKIMIA, U Xa-
PaKTEpHBIX YE€PT COBPEMEH-
HOTO MEHEMKMEHTA, OC-
HOBHBIX TEOpUU M KOHIIEII-
WA B3aUMOAEHCTBUS JIIO-
JIed B OpPraHU3alliu, BKIIO-
yasi BONpPOCHI TPYHIOBOI
JTUHAMUKH U KOMaHI000pa-
30BaHUSA

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOodeJIbI
3HAHUSA CYIIHOCTH, QYHKUUH, U
XapaKTEPHBIX YEPT COBPEMECH-
HOI'0 MEHEKMCHTA; OCHOBHBIX
TEOPUH M KOHIEHIUHA B3auMO-
JICUCTBUS JIIOJEH B OpraHu3a-
LMW, BKJIKOYas BOIPOCHI T'PYII-
IOBOIl JWHAMHKH M KOMAaHJO-
o0Opa3oBaHus

CdopmupoBaHHble U CHCTe-
MaTHYeCKHE 3HAHWS CYIIHO-
cti, (QyHKIOMH, W Xapaktep-
HBIX YepPT COBPEMEHHOI'O Me-
HE/DKMEHTA; OCHOBHBIX TEO-
pUil ¥ KOHIICHIUH B3aUMO-
JEUCTBUSA JIIOJIE B OpraHu3a-
IIUH, BKJIFOYAsi BOMIPOCHI TPYII-
MOBOM JMHAMHUKH U KOMaHI0-
o0pa3oBaHus

Il aran
YMerb aHanM3uUpoOBaTh U IIe-
pEOLIEHNBATh  HAKOTJIEHHBIN
OTIBIT B YNPaBJIEHUU U HA 3TOM
OCHOBE MNpuoOpeTaTb HOBBIE
3HaHUS; TPUMEHATh KOMaH/0-
oOpasyromue TEXHOJOTUU B
HEeNAX PpEIIeHUs JIOKAIbHBIX
3aJa4, CBSI3aHHBIX C IOBBIIIIE-
HUEeM 3P (PEKTUBHOCTH YIpaB-
JIEHYECKOM NEeITeTLHOCTH

(VK-3/YK-3.1))

dparmMeHTapHOe yMeHUe aHa-
JU3UPOBATh U MEPEOIICHUBATh
HAKOIIJICHHBIH OIBIT B yIpaB-
JIEHWU U Ha 3TOM OCHOBE IpHU-
obperaTh  HOBBIE  3HAHWS,
OPUMEHATh  KOMaHA000pazy-
IOIME TEXHOJIOTHHA B IENAX
pelIeHus JIOKAJBbHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIeHYE-
ckoi pestensHOCTH [ OT-
CyTCTBHE YMEHMIl

B nesom ycnemsoe, HO He
CHCTEeMATHYECKOe  YMEHHE
aHAJIM3UPOBATh M Iepeolie-
HUBATh HAKOIUJICHHBIN OIBIT
B YIpaBJICHUM W Ha ITOU
OCHOBE IMPHOOpEeTaTh HOBBIE
3HAHUS;, MPUMEHITh KOMaH-
000pa3yolfe TeXHOJIOTHU
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJay, CBA3aHHBIX C
MOBBIIICHUEM 3P HEKTUBHO-
CTH YIPaBICHYECKON Jes-
TENBHOCTH

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeIbI
YMeHMe aHaJIU3upoBaTh U Iepe-
OIICHUBATh HAKOTUICHHBIA OIBIT
B YIIPaBJIEHUU U HA 3TOH OCHO-
BE€ NMPHOOpETaTh HOBHIE 3HAHUS;
MPUMEHATh KOMaHI000pa3yro-
IIM€ TEXHOJOTMU B LEIIX pe-
IIEHMs] JIOKAJbHBIX 3a]ad, CBS-
3aHHBIX C MOBBIIIEHUEM A Pek-
THBHOCTH YTIPABIICHYECKOU Je-
ATEIbHOCTU

Ycnemxoe U cu-
CcTeMaTH4YeCKOe YMEHHe aHa-
JU3UPOBATh U MEPEOLICHUBATh
HAKOIUICHHBIN ONBIT B YIPAaB-
JIEHUW U HA 3TOW OCHOBE NpH-
oOperaTb  HOBbIE  3HAHMS;
MPUMEHATh KOMaHJI000pa3y-
IOIME TEXHOJOTMU B LENSIX
pelleHrs JIOKaJbHBIX 3ajad,
CBSI3aHHBIX C IIOBBIIICHUEM
3¢ (HEeKTUBHOCTH yIpaBiieHYe-
CKOM JIeSITETbHOCTH

1 >Tan
Biaagerr, HaBBIKAMM OIIEHKHU
NepcoHaa Jyisi ONTUMAaJIbHO-

®DparMeHTapHOE NIPUMEHEHUe
HABBIKOB II03HAHHSA, OLECHKU
NnepcoHajia ajisd OITUMAJIIBHOT'O

B nesom ycnemHoe, HO He
CHCTEeMATHYECKOe  IpHMe-
HEHHE HABBIKOB OILICHKHU

B uenom ycnenisoe, HO comnpo-
BOXKJAIOLIeeCs]  OTAEIbHBIMH
oHOKaMHu NpUMEHEeHHue

Ycnenrnoe ) | cH-
creMaTuyecKoe TMpPUMeHeHHe
HABBIKOB OIICHKHU IEepCOHaIa




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aUmeHo
ro moadopa cocTaBa KOMaH-|MoAOOpa cocTaBa KOMAaH/IbI;|TIEpCOHAa Il OINTHMAJlb- HABBIKOB OIIEHKH II€pPCOHAja|JiI ONTHMAJIBLHOTO IMoadopa
JIbI, TIPUMEHATH KOMAaHI000-|MPUMEHSATh KOMaHI000pa3y-|HOro moadopa cocTraBa KO- |/UIi ONTUMAIbHOTO TOA00pa|CcOoCTaBa KOMAHJbI; IPUMEHSTh

pa3yromue TeXHOJIOTHU B IIe-
JSIX pelIeHUs JOKaJIbHBIX 3a-
Jlad, CBSI3aHHBIX C TIOBBIIIE-
HUEM 3¢ EKTUBHOCTH

YIPaBICHYECKOW JAeATEIbHO-
cru (YK-3/YK-3.1)

IOIME TEXHOJOTUH B LEIAX
pelIeHHUs JIOKAIBHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIcHYE-
ckoit nestenpHocTH | OTCYT-
CTBHE HABBIKOB

MaHbl; MPUMEHATH KOMaH-
J000pa3yrone TEXHOJIOTUN
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJa4, CBS3aHHBIX C
MOBBIICHUEM 3P HEKTUBHO-
CTU yHOPaBJIECHYECKON Jes-
TEIBHOCTH

cocTaBa KOMAaHJbI, MPHUMEHSTh
KOMaHJ000pa3yromme TeXHO-
JOTHMH B IEJISIX PEIICHUs JIOo-
KaJbHBIX 3a/1a4, CBS3aHHBIX C
MOBBIICHHEM 3 (PEKTUBHOCTH
YIIPABJICHYECKOU EATEIBHOCTH

KOMaH/1000pa3ylolye TeXHO-
JIOTHHM B HENSAX PEUICHHUs JIO-
KaJbHBIX 33J1a4, CBS3aHHBIX C
noBbIIeHUEM 3()(HEKTUBHOCTH
YIIPaBICHYECKOH JeATeNbHO-
CTH

| oram
3HaTb TpoIeCC, MPHUHIIMIIBI,
(GbOpMBI U METOJIBI IPUHSTHUS U
peanu3aluuy yIpaBJICHYECKUX
peuieHui; CTpaTeruu u
MPUHIIUITEI KOMaHIHOW pabo-
ThI, OCHOBHBIE XapaKTEpPUCTHU-
KU OpraHU3alMOHHO-
ro KaImMara H  B3aUMOJEH-

®dparmMeHTapHbIe 3HAHUA
mpoiiecca, MPUHIUIIOB, (HOpM
U METOJIOB MNPHHATHS U pea-
JIN3allU YIPABIEHYECKUX
peueHui; CTpaTeruii u
MIPUHIIMITEI KOMaHIHOW pabo-
Thl, OCHOBHBIX XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa U
B3aHUMOJICHCTBUS JIIOJICH B

Henosnble 3HAHUA

nporiecca, MIPUHITUTIOB,
($hopM M METOIOB MPUHSATHUS
U peanu3aluu ynpaBlieHYe-

CKMX pelIeHuM; cTpare-
Ui " MIPUHILIU-
Bl KOMaHTHOM pabo-

Tbl, OCHOBHBIX  XapaKTCpH-
CTHUK OpTraHHU3allMOHHO-

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOdeJIbI
3HAHUS TpoLecca, MPUHIIUIIOB,
$bopM M METOJOB NPUHATHS M
peanu3anui  YIpaBJICHYECKHUX
pEelIeHUH; CTpaTeruil ¥ IpHUH-
[UIBI KOMaHIHOH pabo-
Thl, OCHOBHBIX  XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa |

CdopmupoBaHHble M CHCTe-
MaTHYeCKHe 3HAHUS IIpOLieCc-
ca, IPUHLMIIOB, GOPM U Me-
TONOB IPHUHATHA U peanusa-
LIMA YIPABJICHYECKUX pelie-
HUW; CTpaTerMi U IPUHLU-
MBI KOMaHTHOM pabo-
TbI, OCHOBHBIX XapaKTEPUCTUK
OpPraHU3alMOHHOIO KJINMAaTa U

CTBUS JIFOJICH B opraHu3anuu |opranuszaiu/  OTCyTCTBHE| O KIIMMaTa ¥ B3aWMOJCHi-| B3aUMOJICHCTBHUS JIFOJICH B Op- | B3aUMO/ICHCTBHS JIFO/ICH B
(YK-3/VYK-3.2) 3HAHUI CTBUS JIFOJICH B OpPTaHM3a- | TaHU3AINH OpTraHH3aIiH
LIUU
Il aTan DparMeHTapHOe ymenue | B nesom ycnemHoe, Ho He | B mesiom ycmemiHoe, HO €o- | YcmemHoe " cu-
YMerb onpenenaTs CTpare- | ONPEAeNATh CTPATerMI0 U | CHCTeMaTH4ecKoe YMEHHe | iepiKallee OTAe/bHble NMpode- | cTeMaTHYecKoe YMeHHe
THI0 M TaKTUKY (OPMHUPOBA- | TAKTUKY (OPMHUPOBAHUS KO- | OMPENENATh CTPATETHI0 U | Jbl YMeHHUe ONpEesATh CTpa- | ONpEeAeNsiTh CTPATEerHi0 U

HUS KOMaHJBI, OCYIIECTB-
JATH  yOpaBJI€HUE  MAaJou
TPYNION, MPUMEHSS COBpe-
MEHHBIC METOJIBI YIIpaBIIe-
HUS; OTIPEAETSATH CTHIIb
ynpaBieHuss 1 3P deKTus-
HOCTb PYKOBOJACTBA KOMaH-
JIOM; OILICHUBAaThb YpPOBEHb
pa3BUTHS KOMAaHIBI B TMPO-

MaH/Ibl, OCYUIECTBJISITh
YIPaBJICHUE MaJIOW TPyNIoi,
MPUMEHSIST COBPEMEHHbBIE Me-
TOABI YIIPaBJICHUS; OIpee-
JIATh CTHUJIb YIIpaBJICHUA U
s dexTun-

HOCTh PYKOBOJICTBA KOMaH-
JIOM; OILICHUBAaThb YpPOBEHb
pa3sBUTHS KOMAaHIbI B IIPO-

TaKTUKYy  (OPMUPOBAHUSA
KOMAaHJIbl,  OCYIIECTBIISTh
yIpaBIEHUE MaJOW TIpyn-
IO, NPUMEHSISI COBPEMEH-
HBIE METOJbl YIIPABJICHUS;
ONIPEACIATh CTWIIb  yIIpaB-
JIEHUS U 3P peKTHB-
HOCTb PYKOBOZCTBa KO-
MAaHJOW; OLEHUBATh YpO-

TETUI0 U TaKTUKY (OpPMHPOBa-
HUS KOMaHJbl, OCYILECTBIISATh
YIIPaBJICHUE MAaJIOW TPYIIIOH,
IIPUMEHSASI COBPEMEHHBIE Me-
TOABl YIpPABIIECHUS; OINpere-
JATh CTWIb YNPaBJIEHUS U 3(¢-
(EeKTUBHOCTH PYKOBOJICTBA

KOMaHJ0il; OIEHUBATh YpO-
BEHb Ppa3BUTHSl KOMAaHIbl B

TaKTUKY (OPMHPOBAHUS KO-
MaH/Ibl, OCYUIIECTBIIATh
YIIPABJICHUE MaJIOW TPYIIIION,
IIPUMEHSSI COBPEMEHHBIE Me-
TOABI YIIPaBJIECHUS; OIpese-
JATh CTWIb  YIPaBJICHUS U
¢ peKTuB-

HOCTb PYKOBOZACTBA KOMaH-
JIO¥; OLICHUBAThb ypPOBEHb
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no oucyuniune He 3a4meno 3aumeno
Hecce JOCTHIKEHHsS HaMe- | [IeCCe JIOCTMIKEHUsT HaMe- | BeHb PAa3BUTHsS KOMaHJbl B | IPOLECCE JOCTUIKEHUS HaMe- | pa3BUTUS KOMaHIbl B IpO-
YEHHOU LIEJIH YEHHOU LIEJIN mporecce JOCTUKEHHS | YEHHOW LIEN Lecce JIOCTHKEHHUS HaMe-
(YK-3/YK-3.2) / OTcyTcTBHE YMEHMI HaMEUYEHHOU 1eNH YEHHOU 111U

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
Biajgers HaBbIKAMM OPTraHU- | HHE HABBIKOB  OPraHu3a- | cMCTeMaTH4YecKoe IpUMe- | POBOXKIAIONIeecs] OTAE/bHbI- | cTeMATHYeCKoe NMpUMeHeHue
3allM4 U yTIpaBJICHUS KO- | IMM U YIIPABJICHUS KOMaH[- | HEHHEe HABBIKOB OPraHM3a- | MM OIIMOKAMHU TPHUMeEHEeHHe | HABBIKOB opraHusa-
MaHJHbIM  B3aMMOJIEUCTBU- | HBIM B3aUMOJICUCTBU- | IUU U YIIPABIIECHUS KO- | HABBIKOB OpraHu3a- | I[MU U yIpaBJICHUs KOMaH]-
€M B PELICHUH  IIOCTABJICH- | €M B PELICHUM  IIOCTABJICH- | MAHJAHBIM B3aUMOJCHCTBU- | LIUM U YIIPABIEHUSI ~ KOMaH[- | HBIM B3alMO/JICICTBH-
HBIX LIEJIEH; co3/a- | HbIX LENeil; CO3/a- | €M B PEILICHUH IIOCTaBJIEH- | HBIM B3aUMOJICIICTBU- | €M B PEIIEHUU  IOCTaBJICH-
HUS KOMaH/bI I BBINIOJIHE- | HUSL KOMaH/bI JJIsl BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | €M B pELICHUH IIOCTaBJICH- | HBIX LIEJEH; co3za-
HUA PAKTUYECKUX 3a/1a4; HUA PAKTUYECKUX 3a/1a4; HUSI KOMaHJbl JUIsl  BBINOJI- | HBIX LIEJICH; CO3/a- | HUSI KOMAH/IbI U BBIIIOJIHE-
CaMOCTOSITENIbHO pa3padaThl- |CaMOCTOSATENBHO pa3padaThbl-| HEHUS MPAKTUYECKUX  3a- | HUSI KOMaH/bl Ul BBINOJIHE- | HUSI IPAKTUYECKUX 33]1a4;
BaeT, C Yy4YeTOM cCIenu(UKH|BaeT, C y4eToM chenuduku| aay; HUS MPAKTUYECKUX 3a/1a4; CaMOCTOSITENILHO ~ pa3padaThi-
3a/la4 CTPATETHYECKOro pas-|3aJad CTPAaTErMuecKoro pas-|CaMOCTOATENbHO  pa3pada-|caMOCTOSTENIbHO pa3palaThiBa- |BaeT, C Y4YETOM CHEHUu(pUKH

BUTHUSI KOHKPETHON OpraHu-
3allid, IIOJHOMACIITAOHbBIE
IporpaMmbl MO  CO3/IaHHIO
peanbHO  (YHKIIMOHAIBHBIX
xomana (YK-3/ YK-3.2)

BUTHUSI KOHKPETHOM OpraHu3a-
[IMY, TTOJTHOMACIITAOHBIE TPO-
TPaMMBI [0 CO3JaHHIO peallb-
HO (PYHKIIMOHAIBHBIX KOMaH/
OtcyrcTBHE HABBIKOB

THIBA€T, C yYETOM crenudu-
KM 3a7ad CTPaTEerHYecKOro
pa3BUTHUS KOHKPETHOH opra-
HU3aIlUH, IIOJIHOMACIITa0-
HbI€ MPOTPaMMBI MO CO3J1a-
HUIO peajbHO  (YHKIIHO-
HaJbHBIX KOMaH]I

eT, C YYeTOM CIEeIU(pUKH 3a/1ad
CTPaTEru4ecKoro pa3BUTHS
KOHKPETHOH OpraHu3aI|H,
MOJIHOMACIITaOHbIE TIPOrPAMMBI
[0 CO3JJaHHI0 peaslbHO (PyHK-
IIUOHAITBHBIX KOMaH/I

3a1a4 CTPATETMYECKOro pas-
BUTHSI KOHKPETHOW OpraHM3a-
IIUH, [TOJIHOMACIITAaOHbIE MPO-
IPaMMBbI 110 CO3JAHHUIO peallb-
HO (DYHKIIMOHAJIBHBIX KOMaH]{

| aTan
3HaTh OCHOBBI U 3aKOHOMED-
HOCTHU TUJIAaHUPOBAHUSA U Opra-
HU3allMM TPOM3BOJACTBA Ha
OPEeNNpUATHIX,  HPUHLHIIBI,
dopMBI W METOZIBl paluo-
HaJbHOW OpPTraHM3aliy IPOU3-
BOJICTBEHHBIX IIPOLIECCOB,
obecrieueHuss (HYHKIIMOHHUPO-
BaHUsl U Pa3BUTHUS MPOU3BOA-
CTBEHHBIX CHCTeM; (DaKTOpPbI
BHEIIHEH M BHYTPEHHEHN Cpe-

@DparMeHTapHbIe 3HAHUSA OC-
HOB M 3aKOHOMEpHOCTEHl Iuia-
HUPOBaHHUS ¥ OPTraHU3ALUHU
NPOM3BOJICTBA HA MpEaNpus-
TUSIX, TPUHIHIOB, (GopM U
METO/IOB PallMOHAJIBLHOM Op-
TaHW3allMd  TIPOM3BOJICTBEH-
HBIX TPOIIECCOB, OOECTICUEeHUS
(GYHKIMOHUPOBAHUS U Pa3BU-
TUS TIPOU3BOJCTBEHHBIX CH-
crteM; (akTOppl BHEIIHEH |
BHyTpeHHeH cpeabl /| Ot-

HemnoJyHble 3HaHUSA OCHOB U
3aKOHOMEpPHOCTEN  ILJIaHHU-
pOBaHMSI M OpraHU3alUH
MPOU3BOJACTBA HA MPEANPHU-
ATUSIX, TIPUHIIUATIOB, HOpM U

METOI0B panuoHaIbHOU
OpraHu3aIu MIPOU3BO/I-
CTBEHHBIX MPOLIECCOB,

obecrieueHrss (PyHKITMOHU-
pOBaHMsI U pa3BUTHSA POU3-
BOJICTBEHHBIX CHCTEM; (hak-
TOPbl BHEIIHEW U BHYTPEH-

CdopmupoBannbie, HO coaep-
JKallye OT/eIbHbIe TPodesbl
3HAHHUSI OCHOB W 3aKOHOMEPHO-
CTel IUIAHWPOBAHUS M OpTaHU-
3alMi TPOU3BOJICTBA HA IIPEI-
NPUATUSAX, TPUHIMIIOB, GOpM U
METO/I0B PALMOHAIBHOM Opra-
HU3AIlMM  TPOU3BOJCTBEHHBIX
MPOIIECCOB, obecrieueHus
(YHKIMOHUPOBAHUS U DPa3BU-
TUS NIPOU3BOJCTBEHHBIX CH-
cTeM; (aKTOpbl BHEIIHEH U

CdopmupoBannble M cHuCTe-
MaTH4YeCKHe 3HAHMSI OCHOB U
3aKOHOMEPHOCTEH  IUIAaHUPO-
BaHUs M OpraHMU3alK IPOU3-
BOJACTBA Ha MPEANPUATHUSX,
MPUHIUIOB, (OPM U METOJI0B
palMOHAIBHOM  OpTraHM3alUU
IIPOM3BOJICTBEHHBIX  IIPOLIEC-
coB, oOecreueHuss (PYyHKIHO-
HUPOBAaHUSA U Pa3BUTUA IPO-
U3BOJICTBEHHBIX CHCTEM; (ak-
TOPBI BHEIIHEH U BHYTPEHHEN
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no oucyuniune He 3a4meno 3aumeHo
ae1 (OIIK - 6 / OIIK - 6.1) CYTCTBHUE 3HAHUI HEW cpenpl BHYTPEHHEH CpeJibl cpeasl

Il aTan DparMeHTapHOe ymenue |B mesiom ycnemnoe, Ho He| B meiom ycnemHoe, HO co- | YcneuHoe U cu-
YMerb OLICHUBATh 3aTPAThl U | OLICHUBATh 3aTPaThl U U3ME- |CHCTeMATHYecKOoe YMeHHe| [ep:kallee OTAejbHble Mpode- |CTeMATHYeCKOe YMEHHe Olic-
U3MEpATh OTAAauy IPOU3BOJI- | PSITh  OTAAYy  IIPOU3BOJ- |OLIEHMBATh 3aTPaThl U U3Me-| Jibl YMeHHMe OLICHHMBATh 3aTpa- |HUBATh 3aTpaTbl U U3MEPSATh
CTBEHHBIX PECYpPCOB, OIpe- | CTBEHHBIX PECYpCOB, OIpe- [psATh  OTJauyy  IPOM3BOJ-| Thl M U3MEPSTh OTAAUy IPOM3- |OTAAYy  IPOU3BOACTBEHHBIX
JEeNATh 3P PEKTUBHOCTD | IENATH 3¢ EKTUBHOCTD |CTBEHHBIX PECYpPCOB, OIpe-| BOACTBEHHBIX PECYpPCOB, |peCypCcoOB, ONpeAensaTh d-
IpeUlaraéMblX  MEpOINpHs- | IpeIaraeMblX  MEpOIpHUs- | JeIATh 3¢ (EeKTUBHOCTB | onpesenaTth  APPEKTUBHOCTb |(PEKTUBHOCTh MpeAaracMbIxX
TUH W NPUHUMAEMBIX pellle- | THH M NPUHUMAEMBIX pellie- |peAslaraéMbIX  MEPONpHs-| MpeUlaraéMblX MEPONPUATUI |MEPOIPUATH U NpUHUMae-

HUI, aHAJIM3UPOBaTh BHEIII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aIuy, BBISIBJISITh
KIIFOUYCBBIC 3JICMCHTHI U OILIC-
HUBATh UX BJIMSHUE HA Opra-
HHU3ALUIO

HUI;, aHAJIM3UPOBaTh BHEII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aluy, BBISIBJISITh
KIJIIFOUCBBIC 3JICMCHTHI U OILIC-
HUBaTh UX BIMSHUE HA Opra-
HU3ALUIO0

TUH U NPUHUMAEMBIX pellie-
HUW; aHAJIA3UPOBATh BHEII-
HIOI0 U BHYTPEHHIOIO Cpeny
OpraHu3aluy, BBISIBIIATH
KJIFOUEBBIE JIEMEHTHI U OlLie-
HUBaThb MX BJIMSHUE Ha Op-

H IIPUHHUMACMBIX pemeHI/Iﬁ;
AHAJIM3UPOBATL BHCIIHIOKO H
BHYTPCHHIOIO CpEAy OpraHu-
3allM1, BBIABJIATH KIKOYCBBIC
OJICMCHTBI H OICHHBATh HX
BJIMAHUC HA OpTraHU3alllIo

MBIX DEIICHW; aHaJIU3HUPO-
BaTb BHCIOHIOIO W BHYTPCH-
HIOIO Cpely OpraHH3alud,
BBIABJIATH KIIIOYEBBIC 3JICMCH-
THl U OLICHUBATh WX BIIHMSHUE
Ha OpPraHu3aInIo

(OIIK - 6/ OIIK - 6.1) / OrcyTeTBHE YMEHU raHU3aIHI0

Il 3ran ®parmeHTapHoe mnpuMeHe- | B nesqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeuiHoe U cu-
Biiagers HaBBIKaAMHM pacueTa | HHE HAaBBIKOB pacyeTa OC- | CHCTeMAaTH4ecKoe IpHMe- | MPOBOKAAoIIeecs OTAeJbHbI- | cTeMAaTHYeCKOe NMPUMEHEeHne
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HEHHMEe HABBIKOB pacyeTa | MM OMIMOKAMH TpUMeHeHHe | HABBIKOB PacdyeTa OCHOBHBIX
SKOHOMHUYECKHX  I[IOKa3aTe- | JKOHOMUYECKUX  I0Ka3aTe- | OCHOBHBIX TEXHUKO- | HABBIKOB pPAacu€Ta OCHOBHBIX | TEXHUKO-D)KOHOMHYECKUX
JIed TTPOM3BOJICTBEHHOW Jed- | JIE MPOU3BOJACTBEHHOM N€s- | SKOHOMUYECKUX [10Ka3aTe- | TEXHUKO-DKOHOMUYECKUX TO0- | TOKa3aTeen MPOU3BOJI-
TEJIBHOCTH; HCIIOIb30BAaHUS | TEIBHOCTH;, HCIHOJIb30BaHUS | JieH MIPOU3BOJCTBEHHON | Ka3aTeliel NPOU3BOJICTBEHHOW | CTBEHHOM JIEATENBHOCTH;
MPUHIUIOB W METOJHMK CO- | MPUHIMIIOB M METOAUK CO- | AEATEIbHOCTH; HCIOJb30- | ACITEIbHOCTH;  HCIOJb30Ba- | HCIIOJIB30BAHUSA TMPHUHIUIIOB

CTaBJICHUS IUTAHOB M TIPO-
THO30B Pa3BHUTHUS MPEIIPHS-
TUS;

BBIMIOJIHEHUSI PACUETOB IPU
pa3paboTKe MPOEKTOB Opra-
HU3AlUH TPOU3BOICTBEHHBIX
npoiieccoB, BbIOOpe u 060cC-
HOBAaHWU TIPUHIMIIOB, (GOpM
U METOJIOB  OpraHu3allu
NIPOM3BOJICTBA, OIEHKE KO-
HOMHYECKON 3 dexTrBHO-

CTaBJICHUS IUIAHOB M TIPO-
THO30B Pa3BHUTHUS TPEANPHUS-
THS;

BBIMIOJTHEHUSI PACUeTOB IPU
pa3paboTKe MPOEKTOB Opra-
HHU3AIUH POU3BOICTBEHHBIX
npolieccoB, BbIOOpe u 060cC-
HOBAaHUHU TIPUHIUIIOB, GOpM
U METOJIOB  OpraHu3aliu
MIPOM3BOJICTBA, OLEHKE HKO-
HOMHYECKON 3 dexTrBHO-

BaHUS TPUHIUIIOB U METO-
AIUK COCTAaBJICHUSA IIJIAHOB U
MIPOTHO30B Pa3BUTHsI Tpe/I-
TIPUSITHS;

BBITIOTHEHUST PACYETOB MPHU
pa3paboTKe TPOEKTOB Op-
raHU3allun IMPOU3BOA-
CTBCHHBIX IIPOIIECCOB, BHI-
6ope u  00OCHOBaHHH
MPUHITUTIOB, (OPM U METO-
OB OpPraHu3aluu IPOU3-

HUS TPUHIMIIOB M METOAMK
COCTaBJICHUS TUIAHOB H IIPO-
THO30B PAa3BUTHUS TPEIIpHsI-
THUS;
BBITIOJTHEHHSI PAcyeTOB  MpH
pa3paboTKe MPOEKTOB OpraHU-
3alnu MMPONU3BOACTBCHHBIX
MPOIIECCOB, BEIOOPE M 0OOCHO-
BaHUM TPUHIMIIOB, GOPM H
METOOB OpPTaHU3aIH MPOM3-
BOJICTBA, OIIEHKE YKOHOMHUYE-

U METOIAMK  COCTaBIICHHS
IUIAHOB M IMPOTHO30B pa3BU-
THS IPETPHSTHUS;

BBIMTOJTHEHUSI PACUETOB IPH
pa3paboTKe MPOEKTOB Opra-
HU3AIUU TPOU3BOJICTBEHHBIX
IpoIeccoB, BbIOOpe M 0OoC-
HOBaHWM NPUHIUIOB, (GOpM
U METOJIOB  OpraHu3aliu
IPOM3BOJCTBA, OICHKE KO-
HOMHYECKOH 3 dexTruBHO-
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He 3a4meHo

3AYmeHo

CTH  pa3BUTHUA
CTBCHHBIX CUCTCM.

(OIIK - 6 / OIIK - 6.1)

IIpOU3BOJ-

CTH  pa3BHUTHS IPOU3BO/I-
CTBCHHBIX CUCTEM.
/ OTcyTcTBHE HABBIKOB

BOJICTBA, OLIEHKE YKOHOMHU-
4ecKOH  3(PPEKTUBHOCTH
pa3BUTUSL TIPOU3BOJICTBEH-
HBIX CUCTCM.

ckoii 3¢ (HEKTUBHOCTH pa3BU-
TUS TPOU3BOJICTBEHHBIX CH-
CTEM.

CTHu Pa3BUTHA
CTBCHHBIX CUCTCM.

IMpOU3BOI-

| 5Tan

3HaTb OCHOBHBIE YIIpaBJICH-
yeckue (YHKIMM: TPUHATHE
peleHui, OpraHusanus, Mo-
TUBUPOBAHME, KOHTPOIb H
METOABl HUX peanu3anuy;
OCHOBHBIE CIOCOOBI pasperie-
HUSl KOH(UIMKTHBIX CUTyaluil
IIPY IPOEKTUPOBAHUHU MEX-
JUYHOCTHBIX, TPYNIOBBIX H
OpPraHU3allMOHHBIX KOMMYHH-
KallMil B OpraHU3allid Ha OC-
HOBE COBPEMEHHBIX TEXHOJIO-
Ui YIPABICHUS NEPCOHAIOM
(OIIK - 6/ OIIK - 6.2)

®dparMeHTapHbie 3HAHHS OC-
HOBHBIX YIIPABJICHYCCKUX
(QYHKIMA: TPUHATHS — periie-
HUM, OpraHu3aluv, MOTHUBH-
pOBaHHMs, KOHTPOJISI U METO-
JIOB MX peaju3allid; OCHOB-
HBIX CIOCOOOB pa3perieHus
KOH(JIMKTHBIX CUTYalUH IPH
IPOCKTUPOBAHMU  MEXKJIHY-
HOCTHBIX, T'PYHIIOBBIX U Opra-
HH3AI[MOHHBIX KOMMYHHUKAIIUI
B OpraHu3allid Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTHi
yrpasienus nepconaiom/ Ot-
CYTCTBHE 3HAHUM

Henosnbie 3HaHUA OCHOB-
HBIX YIPABIEHYECKUX
GyHKUMHA: OpUHATHS — pe-
LICHUH, OPraHMU3aluu, MO-
TUBUPOBAHUS, KOHTPOJISA H
METOZOB HMX peaju3aluy;
OCHOBHBIX CIIOCOOOB pa3-
peuenus KOH(JIUKTHBIX
CUTyallull IIpU IPOEKTHPO-
BAHUM  MEXJIMYHOCTHBIX,
IPYIIIOBBIX U OPraHU3alU-
OHHBIX KOMMYHHUKAIIMi B
OpraHu3ald Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPABJICHUS IIEPCOHATIOM

CdopmupoBannblie, HO coaep-
JKalue OoT/Ae/IbHbIe TPo0eJIbI
3HAHUSI OCHOBHBIX YIIPaBJICH-
YeCcKUX (QYHKUUWA: TPUHATHUS
pelleHuii, opraHu3ali, MOTH-
BUPOBAHUS, KOHTPOJISI U METO-
OB UX pealu3alllii; OCHOB-
HBIX CIOCOOOB  pasperieHust
KOH(MJIMKTHBIX CHUTYyallud MpH
MPOCKTUPOBAHUU MEKITUIHOCT-
HbIX, TPYNIOBBIX M OpraHu3a-
[UOHHBIX KOMMYHHKallUi B
OpraHu3alii Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHMH yIpaBiie-
HUS TIEPCOHATIOM

CdopmupoBanHble M cCHCTe-
MaTH4YecKHe 3HAHUS OCHOB-
HBIX YIpaBlIE€HYECKUX (PYHK-
LWWA: TPHHATHS  pELICHUH,
OpraHu3alu, MOTHUBHUPOBA-
HUS, KOHTPOJIS U METO/I0B MX
peanu3alnuy; OCHOBHBIX CIIO-
COOOB  paspemlieHusT  KOH-
GIUKTHBIX  CUTyallMil  mpu
IIPOEKTUPOBAHUM  MEXIINY-
HOCTHBIX, TPYIIIOBBIX M Opra-
HU3ALMOHHBIX KOMMYHUKALIUN
B OpraHM3alMyd Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTUH
YIPAaBIEHUS IEPCOHAIOM

Il aran

YMmerb pa3pabaTeiBaTh U
BHEJIPSITh OPTaHU3aIMOHHO-
YIPABJICHUYECKUE PEIICHUS B
chepe MOTHUBALIUM M CTHUMY-
JUpOBaHUS TpyHa; paspe-
maTh KOH(JIMKTHBIE CHUTya-
WA TIpH  MNPOEKTHUPOBAHUU
MEXJIMYHOCTHBIX,  TPYIIIO-
BBIX M OpPraHU3alMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MM Ha OCHOBE COBpPEMEH-
HBIX TEXHOJIOTUHN YyIpaBiie-
HUS [IEPCOHAIOM

®dparmMeHTapHOE yMeHue
pa3pabaTbiBaTh M BHEAPATH
OpraHU3aIMOHHO-

yIpaBIeHYECKHE PEIICHHS B
chepe MOTHUBALIUM U CTHUMY-
JUPOBAHUS TpyHda; paspe-
mIaTh KOH(JIMKTHBIE CHUTya-
MU TPU TPOCKTUPOBAHUU
MEXIIMIHOCTHBIX,  TPYIIIO-
BBIX W OPraHU3AIHOHHBIX
KOMMYHHKAIIM B OpraHu3a-
MM Ha OCHOBE COBPEMCH-
HBIX TEXHOJIOTHH yIpaBie-
HUS IEPCOHAIOM

B nesom ycnemsoe, HO He

cucTeMaTH4yecKkoe yMeHHe
pa3pabaTeiBaTh M BHEAPATH
OpraHU3aIOHHO-

YIPaBJICHUYECKUE PEIICHUS B
cepe MOTHUBAIIUM U CTHMY-
JUPOBaHUA TpPyHda; paspe-
maTh KOHQIMKTHBIE CUTYya-
LAA TpUd OPOECKTUPOBAHHUU
MEKJIUYHOCTHBIX, TPYIIIO-
BBIX W OpraHHU3allMOHHBIX
KOMMYHHUKAIUI B OpraHu3a-
UM Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTMM YyIpasiie-

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeJIbI
yMeHMe pa3pabaTbIiBaTh U BHE-
pATH OpraHHU3alMOHHO-
yIpaBiIeHYECKHE pELIeHUus B
chepe MOTHBALUM U CTHUMYJIHU-
poBaHMsSI TpyJa; pas3peuiarb
KOH(UIMKTHBIE CHUTYallUH TpU
MPOCKTUPOBAHUUN MECKIUYHOCT-
HBIX, TPYIIIOBBIX U OpraHu3a-
IIUOHHBIX ~KOMMYHHUKallUHd B
OpraHM3aly Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH yIpaBiie-
HUS IEPCOHAIIOM

Ycnemnoe ]| cu-
cTeMaTH4yecKoe YMEHHe pas-
pabaThIBaTh U BHEAPATH Opra-
HU3AI[MOHHO-YIIPABICHUYECKUE
perieHust B cepe MOTUBAITUN
U CTUMYIHMPOBAaHUS TPYAQ;
paspemiarb KOH(JIMKTHBIC
CUTYyallUM TPU TMPOEKTHUPOBa-
HAU MEXIWYHOCTHBIX, TPYyI-
MOBbIX U OpPraHU3aIMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MU HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUI yIpaBlIeHUs Iep-
COHAJIOM




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aumeno
(OIIK - 6/ OIIK - 6.1) / OTcyTcTBHE YMEHMUI HUS TIEPCOHAIIOM

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
BiaseTs HABBIKAMH OLICHKM | HI€ HABBIKOB OLEHKH 3(- | cHcTeMaTH4Yeckoe TIpUMe- | MPOBOKAAIONIEecs] OTAeJIbHBI- | CTeMaTH4YecKoe NMpHUMeHeHne
3Q(PEKTUBHOCTH  CUCTEMBI | PEKTUBHOCTH CHUCTEMbI MO- | HeHHE HABBIKOB OIICHKM | MH OIIMOKAMH NpPHMEHEHHe | HABBIKOB OLECHKH 3 dek-

MOTHUBALMM U CTUMYJIUPOBa-
HUSI; WCIOJIB30BAHUS COBpE-
MEHHBIX METOJIOB U IPUEMOB
B pa3pelieHud KOH(MIUKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatusa AIIK;
HaKaIUIMBaTh OMBIT JEATENb-
HOCTH, TTPUMEHSS Ha MPAKTH-
K€ HaBbIKM OLIEHKH 3(¢ek-
TUBHOCTH CHCTEMBI MaTepH-
QJIBHOTO U HEMaTepHaAJIbLHOTO
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYZIOBOW M UCIOJHUTEb-
CKOM  JTMCHHIIMHOMN Ha
npennpustusx AIIK (OIIK -
6/ OIIK - 6.2)

TUBALMK U CTUMYJIMPOBAHMUS;
UCTIOJIB30BaHUSI  COBPEMEH-
HBIX METOJIOB M IPUEMOB B
paspeneHuu KOH()JTHKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatus AIIK;
HaKaIUIMBaTh OIBIT JIeATelb-
HOCTH, TIPUMEHSSI Ha TPaKTH-
K€ HaBBIKM OLEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepH-
QIBHOTO M HEMaTepHalIbHOI0
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYIOBON M MCHOJHUTEINb-
CKOM AUCUWIUIMHOW Ha mpej-
npusitusix AITK/ OrcyrcrBue
HABBIKOB

3 PEKTUBHOCTH  CHCTEMBI
MOTHBAIIMK ¥ CTUMYJIHPO-
BaHUS; UCIIOJIb30BaHUS
COBPEMEHHBIX METOAOB U
MPUEMOB B paspelieHHn
KOH(DITUKTHBIX CUTYaLIHIA;
pa3paboTKu mpouenyp, Me-
TOJIOB KOHTPOJISL M OIICHKH
JeSTENIbHOCTH  TepCcoHala
npennpustus AIIK;
HaKaljauBaTh  OMBIT  Jiefl-
TEIBHOCTH, TIPUMCHSISI Ha
MPAKTUKE HAaBBIKU OIICHKHU
3O PEKTUBHOCTH  CUCTEMBI
MaTepUaIbHOTO U Hemare-
pHAIBHOTO  CTUMYJIMPOBA-
HUS, KOHTPOJS 32 TPYAOBOMH
Y VMCTIOJIHUTEILCKOW JHCIIU-
IUIMHOW HAa TPEIIPHITHIIX
ATIK

HABBIKOB OIICHKH 3(PQeKTHUB-
HOCTH CHCTEMBI MOTHBAIIUU H
CTUMYJUPOBAHUS; HCIOIb30-
BaHUS COBPEMEHHBIX METOJIOB
U TPUEMOB B paspelicHAH
KOH(IMKTHBIX CUTyauuii; paspa-
O00TKH TpoUeayp, METOJIOB
KOHTPOJISI U OIICHKH JIeSTEIb-
HOCTU TEpCOHAJIa MpPEaIpHsi-
s AIIK;

HAKaIJIUBaTh OMBIT JESATENbHO-
CTH, TPUMEHsSI Ha TPaKTHKE
HABBIKKM OIEHKU DPPEKTUBHO-
CTH CHCTEMBI MaTE€pHaJIbHOTO U
HEMaTepUaIbHOIO CTHUMYJIUPO-
BaHU, KOHTPOJIS 33 TPYIOBOU U
UCIIOTHUTENBCKOW  AMCIUILIHU-
HOoM Ha npennpusaTusax AIIK

TUBHOCTH CHUCTEMBl MOTHBA-
MU W  CTUMYJHUPOBAHUS,
HCIIOJIb30BAaHUSI ~ COBPEMEH-
HBIX METOJOB U MPHEMOB B
pasperieHuu KOH()JTMKTHBIX
cuTyanuit; pa3padOTKU Ipo-
eayp, METOJOB KOHTPOJIS U
OLICHKU JESTEIBHOCTU Tep-
conazna npeanpusatus AIIK;
HaKaruIMBaTh OIBIT JEATEIb-
HOCTH, NPUMEHSS Ha MPAKTHU-
K€ HaBBIKM OLIEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepu-
QTHHOTO U HEMaTePHAIBHOTO
CTUMYJIUPOBAHUSA, KOHTPOJIA
3a TPYJOBOM W HWCIIOJHUTEIIb-
CKOM JHMCUMIUIMHOW Ha mpea-
npustusx AITK




5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOEHUs 00pa30BaTeIbHOH MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILINHE:

1. B yeMm 3aki04aeTcsl 3aciayra KJiacCM4ecKOW (aAMMHHMCTPATHBHOM) LIKOJIbI YIIPaB-
JeHus?

a) B co3ianum OCHOBHBIX IPUHIUIIOB YIIPABJICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMU 3HAYEHUSIMHU.

B) OHa paccMmarpuBaeT yIpaBiieHHe KaK B3aUMOCBSI3aHHBIH Mpoliecc.

2. OCHOBHOI1 00BEKT HCCJIeJOBAHNS KOl HAYYHOI'0 YIIPABJICHMSA !

a) TPYJOBOW KOJJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « NPUHUMIIOB HAYYHOI'0 YIIPABJICHUS» MOJOKMBIINX HAYAJI0 NPU3HAHUIO
ylpaBJieHUs] HAYKOM, SIBJISIETCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) LIKOJIbl HAYYHOI'O [TOBEICHUS;

0) aIMUHHUCTPATUBHOMN IITKOJIBI;

B) ILIKOJIbI YEJIOBEUECKUX OTHOIICHUI;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI 00BEKT HCCJICJOBAHNS IIKOJIbI Y€JI0BEYeCKHX OTHOLCHHA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

I') OpraHu3aius B LEJI0M;

1) BHEILLIHSS CpeJla OpraHUu3aliH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; ) M. @omner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. @opa; 2) J. Mbaiio; 3) M. I1. ®dosier; 4) M. Be-
0ep; 5) A. Maciaoy; 6) I'. I'anT — npeacTaBUTEJIAMH LIKOJIbI YeJIOBEYECKUX OTHOLIEHUH SIB-
JISIIOTCA:



9. Ucnosib30BaHMEe METOI0B HAYYHOI'0 AaHAIN3A, 0TOOPAa U 00y4YeHHs NepCcoHAaJIa, OT/Ae-
JIeHHe MJIAHOBOW M OPraHM3alMOHHOI PadOTHI 0T NPOU3BOJACTBEHHBIN SIBJISIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYLUOHAIIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. Ilpeanocbika «Hexenanue padoTaTh He SIBJSIETCS HACJEACTBEHHO NpPHCYIIeH
yepToii yesioBeka. YesloBek MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHMK YJA0BJIETBOPEHUS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHI TPyAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS ATIMHUHUCTPATUBHON IKOJIbI YIIPABJICHUS:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

T') OpraHu3anus B 1eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. lo1irocpo4Hblii HaeM Ka/IpOB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHuii, Hecren -
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSASA 3200Ta 0 JIIOASX ABJISAETCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOM MOAETN MEHEIKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. ITonxoa, OCHOBAHHBIM HA KOMILJIECKCHOM PACCMOTPEHHH OPraHM3alluM U YIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) A. I'ettu;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJINMCh HA HUCIOJb30BAHUHN JAHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJMYECTBEHHBIN MOIXO0;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJIsi OPraHu3anuii, CONPOTUBJISAIOIMXCI H3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9AXOKpaTHUeCKuil;  0) nepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpeacTaBuTe 1M KAKOH HAYYHOM IIKOJIbI BIIEPBble ONMMCAJIU MPUHIIAN YIIPaBJIeHUS
— e[IMHOHAaYaIue?

a) IIKOJIbI YeJIOBEYECKUX OTHOILICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI,

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTENIEHHOTO 1 HEMTOCPEACTBEHHOT'O BO3ICHCTBUS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpeabl 3To:

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) koHTpONH 32 BHEMIHUMU (haKTOPAMHU IS OIPEACTICHHUS BOZMOXKHOCTEH 1 yrpo3 ajst Gpup-
Mbl; ') opranuzanus padoT 1o aHanu3y peIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) mst coGroieHus MpaBMWIIbHON TEXHOJIOTHH TUIAHUPOBAHMS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCSH K XapaKTepPUCTHKAM BHeEIIHel cpebl.

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) NOABUKHOCTD.

26. Opranusanus, BJaJe0asi KOHTPOJbHBIMH MAKeTAMH aKIHUH IPYTrUX KOMIAHUIA €
1eJIbI0 OCYIIEeCTBJICHUS 110 OTHOLICHUIO K HUM (DYHKIIMI KOHTPOJISI M YIIPABJIEHUS — ITO!

A) XONauHT; b) cunnukar;

B) xoHcopimym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BbiGepuTe npaBUIIbHOE YTBEPIKIEHHE!

A) cocTosiHME BHYTPEHHEH Cpe/bl He 3aBUCUT OT COCTOSTHUS BHEIIHEW CPEIbI;

Bb) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCA MOCTOSHHBIM B TEYCHHE BCETO TMEpHOJa
CYILIECTBOBAHUS OpraHU3ALINHY;

B) B 3aBUCHMOCTH OT M3MEHEHHI (PAKTOPOB BHEIIHEW CpeIbl HEOOXOIUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3a0aua» NPUMEHUTEIHLHO K MEeHETKMEeHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAMMO BBIMOIHHUTb, UCIOJIB3YSI MOTHUBALINIO;

B) IIpeucaHHas paboTa, KOTopas JOJIHa ObITh BHIMOTHEHA 3apaHee YCTAHOBJICHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpas JOHKHA OBITH BHITIOJHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepToil popmanvHoll opeanu3zayuu SABISAETCS:

a) Co3HaTeNIbHAs KOOPIAWHAIIUS ISHCTBHM 2 WK OoJiee JuIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIMYKE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. YUto Takoe ynpaBJjieHUeCKO€e pelleHne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JeHCTBUMA, BOIIOMAEMBIN B PEAIbHOCTD;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYaIUIO M JOCTUYb ONIPE/ICIICHHBIX PE3yJIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHjIe:

a) 11000 pe3yabTaT MBICIUTEIBHON eI TEIbHOCTH YEJIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacropsKeHUE PYKOBOIUTEIS, MOIICPKAHHOE KOJIJICKTHBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) peallbHOE MOJIO0XKEHHUE JIe] OTHOCUTEIHHO IPOBO3IIIAIIICHHOH 1IeIIH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTraHU3alMU TPUXOAUTCS CTAIKUBATHCS B MpOIlecce ASSITENbHOCTH;

B) HAOOp MPHUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIMSIM IIPOJIBUTATHCS K HAMCUCHHBIM IIEJISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue pakTopsl onpeaeasiior nHGopManHoHHoe odecnieueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMALIMU, KOJTHYECTBO UH(DOPMALIUU, TIUYHOCTH MEHEKEPA;

0) hopma mpencrasiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIUAIbLHO-TICUX0JIOTUYECKasi 00CTaHOBKA;
T') TOJTHOTAa HH(OPMAIINH, Ka4eCTBO HH(POPMAIINH, arperanus HHPOopMaIuu.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKu yNpaBJjieHYeCKOro peleHus — 3To:

a) IOTUKa, IeWCTBUS MEHEeIKepa U KOMaH/IbL;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PEUICHUS;

T') IOCJIEIOBATEIBFHOCTh WH(OPMAIIMOHHBIX OTIEpaInii;

1) COBOKYITHOCTh METOJIOB aHAIM3a CUTYAaIIHii.

36. Kakoe pemneHue u3 mpeaio:KeHHbIX Bbl Obl BHIOPAIN B CUTYAlMH: MOIYMHEHHbIN

oTKa3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJHUTD BAallle PACIIOPSKECHHE:

a) HaKasaJl, BEITOBOP, CHATHE HAJ0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MO TYU-

HCHHOI'O U COACPKAHNEC PACITIOPAKCHUA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLMATIBHO-TICUXOJIOIHYECKON aTMOC(EPHI B KOJIIIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOAATEILCTBY U YCTaBHBIM JIOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH ITapaMeTpPhl Ul BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/ieieHHe YIIPABJIEHYECKOT0 PelleHusl:

a) pelieHne, TPUHIMAEMOE PYKOBOIUTENIEM B COIIMAIEHON CUCTEME;

0) pelieHne, MPUHUMAEMOE PYKOBOAUTENIEM B JI000M cdepe ero nesiTeIbHOCTH;



B) pelICHUE, TPUHIMAEMOE PYKOBOJIUTENIEM U HAlpaBJIEHHOE Ha YIpaBlICHHE KaKUM-THO0
MIPOLIECCOM;

I‘) PCIICHUC, HAITPABJIICHHOC HAa COBCPIICHCTBOBAHUEC YIIPABJICHUS IPOU3BOICTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTh BBIOOPOB, KOTOPBIE KaXKIbIi YETIOBEK JIOJIKEH COBEPIIATH B MMOBCEIHEBHOM
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBIH JOJDKEH ClIeNaTh PYKOBOAUTEINb, YTOOBI BBIIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') peLlIEHUE, CBSI3aHHOE C PECTPYKTYPHU3ALMEN OPraHU3aALMH.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoApa3esieHusi W 3aHATbIe MPEeMMYIIECTBEHHO Pa3IUYHBIMH BHJIAMHU YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. paboune

0. ympaBiIeHYECKH epcoHal

B. paOOTHUKHU COIMATILHON HHPPACTPYKTYPHI

. CIEUUaIUCThI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CNEeNHATHUCTOB NMPHU BHIPA00TKE U pPeajn3aluy UMHU YIIPABJeHYECKUX PelIeHH i OTHOCATCS K
KATeropum:
pabouue
CIICUAJIMCThI
PYKOBOJUTENU
pabOTHUKH COLMANBEHON HHPPACTPYKTYPHI
. TEXHUYECKUE UCTIOTHUTEIN
42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:
COOTHOIIIEHUE MPOPECCUOHANBHBIX IPYII CIIEHUATHCTOB U pabouux
COBOKYITHOCTB OTACIBbHBIX JIMI] pa60THI/IKOB, O6’I>C[[I/IHCHHI)IX 10 KaKOMYy JII/I6O IIPpU3HAKY
BbIJIETICHUE TPYI paOOTHUKOB MO PYHKIUAM (BUIAM JIEATEIBHOCTH) OpraHu3alun
COBOKYITHOCTH pa6OTHI/IKOB opraHnusanuu, O6’I>CJII/IH€HHI>IX B CICHHUAIM3UPOBAHHBIC

FOow o

JE o

CITY>KObI

J. JTUYHBIM COCTAaB OpraHU3aluy, padoTaroKi M0 HaliMy U 00JIaJaronInil onpeaeeHHBIMU
IIpU3HaKaMU

43. IlepcoHan opraHu3auum  JTO:

a. COBOKYNHOCTb pPa0OTHUKOB OpraHu3alud, OOBEIUHEHHBIX B CIELUAIN3UPOBAHHBIE
CITY OBl

0. BbIJesIeHUE PaOOTHUKOB 10 COLMAIBHO  JIeMOTpapUuecKuM rpyrnam

B. COBOKYITHOCTb OTAEJbHBIX JIUI pAOOTHUKOB, 00bEJUHEHHBIX 110 KAKOMY JIH00 MpHU3HAKY

I. JUYHBIA COCTAaB OpraHu3aluy, paboTaloUMH MO HaltMy U 00JIaAAIONINI ONpe/IeIeHHBIMU
MpU3HAKaMU

44, Hocurtesnem (pyHKIMI 110 YIIPABJIEHUIO EPCOHAJIOM BBICTYIAET:

a. BECh [IEPCOHAN OpraHU3alUuU

0. MeHeKepHI 10 epCOHATY

B. PYKOBOAMTENU (YHKIIMOHATIBHBIX U MPOU3BOJICTBEHHBIX MOApa3AeIeHUI

I. BbICIIIEE PYKOBOJCTBO, PYKOBOJIUTENN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOJpa3-
JIETICHU COBMECTHO CO CITY»KOOU yIIpaBIeHUS IEPCOHATIOM

J. BBICIIIEE PYKOBOJACTBO OpraHU3alu1

45.00beKkTOM (PYHKIMIH M0 YNIPABJIEHUIO EPCOHAJIOM SIBJISIETCS:

a. BECh [IEPCOHAJI OpraHU3aLUuu

0. MEHEKEPHI 110 IEPCOHATTY



B. PYKOBOJMTENH (YHKIMOHAIBHBIX U MPOU3BOACTBEHHBIX MOAPA3CICHHI COBMECTHO CO
CITY»0O0M1 yIpaBJIeHHUS TTEPCOHAIOM

I. BbICIIEE PYKOBOJCTBO, PYKOBOJIUTENIN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOpa3-
JIeJICHU COBMECTHO CO CIIy>KOOH yIpaBiIeHHsI IEPCOHATIOM

J. BBICIIIEE PYKOBOJCTBO OpraHU3aluu

46. OCHOBHBIMM I'PYNIIIAMHM METOJ0B YIIPABJICHUS IEPCOHATIOM OPTraHU3ALUH CJIYKAT:
COLIMAJIBHO TICUXOJIOTHYECKUE
YHHUBEpCAJIbHbIE
SKOHOMMYECKHE
IIPUKJIAHbIE

J. aIMUHUCTPATUBHbIE

47. Posib pyKkoBOAUTEJIsI, KOTOPasi ONpejeJsieT HANPABJIeHUE IBU/KEHHS U Pa3BUTHA
OpraHu3anyu — 37T0:

1) MexnuaHocTHas poiib;  2) MHbopmarimonHas posb;

3) Pounb, cBsi3aHHAs C NPUHSATUEM PELICHMI;

4) Ponb, cBSI3aHHAs C OTIPE/ICIICHUEM JACHCTBUI;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOpasi cBA3aHa ¢ popMUPOBAHHEM OTHOLIEHWI BHYTPH Op-
raHu3aluuu — 37T0:

1) MexJIn4HOCTHAs POJIb;

2) Un¢opmaninoHHast poib;

3) Posb, cBsA3aHHas ¢ NPUHATHEM PELICHUIA;

4) Posb, CBsI3aHHAs C OMPEICICHUEM JICHCTBHIA;

5) Her nmpaBuIbHBIX OTBETOB.

49. OCHOBHBIMHM NPUHUIMIAMHI HOBOI MapagurMbl MbIILIEHUS M TOBeeHHsA, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJISIIOTCH:

a) PerynupoBanue AesTeIbHOCTH TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEIKMEHT U KYJIbTypa paOOTHUKA;

B) O0menue ¢ norpeduTenem;

r) KyneTypa, opueHTHpOBaHHAas Ha IEPEMEHBI;

n) BepTukanbHble HUCXOASIINE KOMMYHUKAIINH;

e) Bce oTBeTHI BEepHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3AIMOHHOI KYJIbTYpPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocylecTB/asieMblii 10 paKkTHYeCKOro Ha4Yajia padoT — 310!

1) IIpenBapuTenbHbIN KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKJIIOUnTENbHBINA KOHTPOJIb;

4) BHemHuit KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCylIIeCTB/IsIeMblii B X0/1¢ MIPOBe/IeHUs padoT — ITO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIOUNTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

53. CTparerust — 3T0:

a) BcecroponHuii neTanbHBIN MJ1aH;

SE o



0) [lnan, npeHa3HAYEHHBIN 7151 OCYIIECTBICHUS MUCCUN OPTaHU3aINHY;

B) [1nan, mpenHasHaueHHBIN TSI TOCTHKEHUS TJIABHBIX IIEJICH OpraHu3aIliy;
r) Bce BbIlIe nepevyncieHHoe;

1) HeT npaBMIIBHBIX OTBETOB.

54. Muccus — 310:

a) Onmcanue cMbICiIa CyIIeCTBOBAHUS OPraHN3aliH;

0) Onucanue LIEeHHOCTEN OpraHu3alnu;

B) Onrcanune NpUYUHBI CO3/1aHHS OPTaHU3ALIUH;

r) Bce BbIlIe nepedynciieHHoe;

1) Her npaBUIbHBIX OTBETOB.

55. SInoHckas KOHUENUUSI MOTHBALMM MOAPa3yMeBaeT:

a) cTporo (opMaTM30BaHHYIO CTPYKTYPY YIIPaBICHHUS;

0) OBICTPYIO OLIEHKY PE3yJbTATOB TPY/Ja U YCKOPEHHOE MPOJBIKEHHUE T10 CIIYXO0e;

B) JOJTOCPOYHBIN HaliM MepCoHaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA P MPOBUXKE-

HUU TI0 CITy)0¢;

') 00y4eHHE y3KOCICIIMATN3HPOBAHHBIX PYKOBOUTEIICH;
1) popMasibHBIC OTHOIICHUS C MO AYNHESHHBIMU
56. K conepxkareJbHbIM TEOPUAM MOTHBAIIUN OTHOCSITCS:

a) teopus @. Teilnopa;
0) Teopust A. Macnoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo teopun A. Macinoy noTpeOHOCTh MPU3HAHUS U YBa-

Ke- HUS ABIISICTCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeIYIOUIUM IPYNIaM Mo-

TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MOTPEOHOCTH U TOTPEOHOCTH 0€30MMaCHOCTH;
0) MOTPEeOHOCTH CAMOBBIPAXKCHHS;

B) IOTPEOHOCTH CAMOBBIPAKECHHUS, IPU3HAHUS U YBAXKEHUS; T) TOTPEOHOCTH B O€30M1aCHOCTH

Y PUHAJICKHOCTH K COUUAIIBHON TpyMIIE.

58. CorsacHo Teopuu aBYX (paktopoB ®. I'epudepra k MoTMBHPYIOIIUM (aKkTOpam

OTHOCHTCS:
a) 3apa0oTHas 1JIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

F) MEXINYHOCTHBIC OTHOIICHUS B KOJIJICKTHUBE.

59. 1o A. Macsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

6) 6e30MacHOCTH U (U3UOIOTHUYECKHE;
B) MPUHAUIEKHOCTU K COLIMATILHOM IpyIIe U 6€301acHOCTH;
T') IPU3HAHUS, YBAKCHUS U CAMOBBIPAKCHHSL.

3aoanua, cumyayuonnbsie 3a0auu, Keic-cmaou

3amanmue Ne 1.
CooTHecuTe OINpeeIeHHs

1) Kagpsr - aT0

a) COBOKYITHOCTb YMCTBEHHBIX M (PU3MUECKHUX CLIOCOOHOCTEMN
4eJI0BEKa, ero CoCOOHOCTh K TPYY

2) Ilepconai npeanpusaTHs -
3TO

6) TpynocnocoOHast 4aCTh HaceIEeHHUs, BKITFOUAOIIas B ceOst He
TOJIBKO pabovyI0 CHITY, HO ¥ TIPEANPUHUMATEIIbCKUE DIIEMEHTHI,
OpraHU3YIOIINE JEATEIbHOCTh U OTBEUYAIOIINE 32 €€ PE3yIbTaTh

3) PaGouas cuina - 310

B) [loarorosiieHHas COOTBETCTBYIOIIUM 00pa3oM 4acThb TPYI0-
BBIX PECYPCOB




4) TpynoBble pecypchi- 3TO

r) COBOKYHOCTh Pa0OTHHKOB, BXOJISAIIUX B CIIUCOYHBINA COCTAB

PEAIPUITUS

3aganue Ne 2
1) 3anonaure TadbauLy.

Ta6muma - Knaccudukanus GyHkiui yrnpabieHus

KnaccudukannonHblit
GyHKIUH ynpaBieHUs

IIPU3HAK

IIpumepsl

110 IPU3HAKY YIPABISEMOTr0 00BEKTa

110 MPU3HAKY 00JIACTH ACSITEILHOCTH

10 NMPU3HAKY COJIEpXKaHUs TpyAa

110 XapaKTepy pelaeMbIX 3a/1a4

110 ICPUOJUYHOCTHU PCHICHUA

3aganue Ne 3

2) 3anosjHuTe TaONHUILYy, ONPEICIIMB MUCCHIO OM3HECa B pa3IMuHbIX chepax AesITeIbHOCTH.

Cdepa nesrenpHOCTH

ITpon3BOACTBEHHBIN TTOIXO0/

MapKkeTHHTOBBIN MOJIXOJT

[Tapukmaxepckas u
yCIIYTH

Apyrue

Crpuxkka, yKiaaka

M1 JcJIacM JKCHIOMH KpacCu-
BbIMU

Pecropan

T'ocTuania

OKOHOMMYECKHH KypHaJl

3aganue Ne 4

Meron KOHTPOIIs «YIIPaBICHYECKAs] IATEPHSI»
B nestenbHOCTH MeHeKepa OOJIbIIOe 3HaYCHHE UMEET COBEPIICHCTBOBAHKE CTUJIISI M METO/IA
YIIpaBJICHUS TIEPCOHAIOM. PyKOBOAUTEINO MIPEANPUATHS JODKHBI OBITh MPHUCYIHM YIIpaBICHUYECKas
OTBETCTBEHHOCTb, CIPABEUIMBOCTh U OOBEKTUBHOCTh B OIICHKE KaKI0ro coTpyaHuka. Habmrone-
HUs TOKa3bIBAIOT, YTO MHOI'ME PYKOBOJUTEIM B CBOEU >KECTHKYJIALIMH HCIOJB3YIOT NpPEUMYyIle-
CTBEHHO yKa3aTelbHBIN Malel, Kak Obl KOHCTATUPYIONIUYA BUHOBHOCTD MOTYNHEHHBIX.
B nmpakTueckoM MEHEIKMEHTE CYLIECTBYET MOHATHE «YIIpaBIEHYECKas IIATEPHS», KOTOPOE 1AeT
HarJsiIHOe MpejcTaBiIeHrne 00 ONTUMANIbHOM BBIOOpE CTUIIS PabOTHI ¢ mepcoHaioM. Omnuumre Bce
(YHKIIMH, KOTOPBIE BBIMOJIHAIOT MabIlbl B «YIPaBICHYECKOM MATEPHEY.

3apnanue Ne S «3epkajio»

Llenb: oTpaboTKa HABBIKOB MOACTPONKHU K APTHEPY MO OOIIECHUIO.




WNuctpyknus: «Ceifuac Bam mpenjiaraercsl BBIIOJHUTH HECKOJBKO HECIIOKHBIX 3aJaHHM,
BEpHEE CHIMUTHPOBATh UX BBIMOJIHEHUE. J{J1 IEPBOro BHIMOIHEHUS TOTPEOYyeTCs 2 yUaCTHUKAY.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — HUCIIOJIIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJpakarollee BCEM JBWXEHUAM HCHOIHUTENS. OCTalbHbIE YYaCTHUKH
TPYIIB — 3pUTENH, OHU HAOIIOJAIOT 32 UTPOM Mapbl U BBHICTABISIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaia, OLEHKY 3a apTHUCTU3M. 3aTeM MapTHEPHI B ape MeHsoTcsa possiMu. [lapsl mo ouepenu me-
HSIOTCS, TAKUM 00pa3oM Tepes TPYIION BBICTYIMAIOT BCE €€ Y4acTHUKH. KaKIblii BBICTYIAET B
JBYX POJISIX: B POJIM MCIOJHUTENSA U B posin 3epkania. Kaxaplil BeImoaHsAET no 2 aeictBus. ['pymma
OLICHMBAET aKTEPOB, UIPAIOLIUX POJIb 3€pKajla, MO MATUOAUIBHONW CUCTEME. 3aTeM OLEHKU BCEX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KAXKIBIA CMOXKET y3HATh 00 YCHEIIHOCTH CBOEH paboThl B po-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYACTHUKU B Pa3HBIX POJIAX, YAOOHO JIM UM OBLIO
OBITh 3€pKaIOM U 0TOOpa)KaTh UyKHE JCHCTBUS.

[Ipennaraempie ACMCTBUS: IPUIIUTH MYTOBUILY, IOTJIAIUTH O€libe, UCIIEUb MUPOT, COOPaThCs
B JIOPOTY, 3aIlIHYpOBaTh OOTUHKH, BEICTYIIUTH B IIUPKE, IOMBITH I'OJIOBY, IIOJJMECTH I10J1, yOpaThCs B
KOMHATe, HapUCOBAaTh KApTUHY, NOCAAUTh KapTOLIKY, IPUTOTOBUThH Caiar...JeHCTBUS MOTLYT JO-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTars B mape, KOMaH/C BIHUSICT Ha KAYeCTBO BbI-
MoJIHEeHUs1 TpodecCHoHaIbHONM nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
ObICTpee «cpaboTaThCS» C TEM MU HHBIM YE€JIOBEKOM?

3amanue Ne 6.
Yxkaxute QyHKIUU OOLICHHS B 3aBUCUMOCTHU OT COJIEPKaHUA. 3all0JIHUTE TaOIuUILy:

Coneprxanust 0OLICHUS OyHKIMM 00LIeHUS
PersniamenTanus noBeeHus U 1€ATEIbHOCTH

dopma B3aMMOINIOHUMaHUS IICUXOJIOTHYECKOT0 KOHTEKCTa
CoumanbHBII MEXaHW3M YIpaBIECHUS M Tepeaadud uH)op-
Maluu

®opMHUpOBaHUS HABBIKOB B3aMMOJIEHUCTBUS B OOIIECTBE B
COOTBETCTBUM C IPUHATHIMUHOPMAaMU U NPAaBUJIAMH
B3aumononumaHue NepeKMBaHUN M SMOLMOHAIBHBIX CO-
CTOSIHUH

CpenctBo 00beTMHEHUS JTI0IeH

Ileperaya KOHKPETHBIX CIOCOOOB AESITEILHOCTH , OLIEHOK

CuryanuonHas 3agava Ne 1.

Bbl HenaBHO Ha3HaueHBI MEHEHKEPOM MO KaapaMm. BEI elle Mmioxo 3HaeTe COTPYIHUKOB
(GUpPMBI, COTPYTHUKH €IIle HE 3HAIOT Bac B JIMIIO. BBI HjeTe Ha COBEMaHUE K TEHEPATLHOMY JTUPEK-
Topy. [Ipoxoante MUMO KypUTEIbHOM KOMHATHI M 3aMeYaeTe JBYX COTPYIHUKOB, KOTOPBIE KYPST U
0 YeM-TO OXHUBJICHHO OecemyroT. Bo3Bpamiasick ¢ coBemiaHus, KOTOPOE JIWIOCh OJHWH Yac, BB
OTISITh BUJIUTE TEX K€ COTPYIHUKOB B KYPHIIKE 3a Oecenoi.

Bormpoc. Kax 6wl 661 nocmynunu 6 dannou cumyayuu? Obvsachume ceoe nogeoeHue.

CuryanuonHas 3axaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB TIO
MOBOY €ro IMOBeJeHUs B OTAene. boprucoB Ha KOHKPETHBIX puMepax U ¢GakTax JoKazall COTPY/-
HUKY €r0 BUHOBHOCTH B CO3JIaHHMH ILIOXOT0 TICMXOJIOTHYECKOTO KIuMaTa B KoJulekTuBe. B xoze Oe-
ceanl bopricoBa MBaXkIbl BBRI3BIBAIIN K PYKOBOJICTBY, HECKOJIBKO pa3 OH OTBJICKAJICS Ha TeaehOHHBIC
3BOHKH, B TOM YHUCJI€ M JUYHOTO Xapaktepa. Takum oOpa3om Oecea HECKOIBKO pa3 MpephiBaIach.
B KoHIle KOHIIOB COTPYJIHHUK MOIMPOCUI €ro OoJibliie He OECHOKOUTH MO 3TOMY BOIPOCY U YIIET.
HavanbHuk oTAena ToibKo NOCETOBA Ha TSHKEIIBIN XapaKTep COTPYIHUKA.



Bonpoc: /lpas 1 pykosooumens?

CuryanuonHas 3axava Ne3.

Yetsipe npyra - hprerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B a10i1 cutyanum oHu oBenyT ceOs CIeAYIONMM 00pa3oM.

BCTYIIMUT B CIIOp C 6I/IH€TepOM, MNBITASACh IPOHUKHYTH Ha CBOC
Mecto. OH OyJeT yBepsiTh, YTO Yachl B T€AaTPEe CIICIIAT, YTO CBET €IIe HE MOTYIICH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAaXKE IIOMNbITACTCA OTTECCHUTH 6HneTepa " OpOpBaATHCA B 3pUTCIIb-
HBIN 3aJ1.

OLICHUT CUTYallHIO, IOMMET, YTO B MapTEp €ro He MyCTIT, U
MOOEXKUT BBEPX MO JECTHULIE Ha OIKalIIuil sipyc.

noaymaeT npumMepHo Tak: «Hy, Bo-miepBbIX, O0ibIION Tpare-
UM He Tpou301io. M moToMm, mepBblif akT, Kak MpaBHIIo, BOOOIE HEUHTEPECEH — aKTephl ellle He
pasbirpaniuck. [loliay-Kka s criokoitHO B OydeT, CheM MOPOKEHOE, a MOTOM JIOCMOTPIO CIIEKTAKIIbh B
CBOEM YJ00HOM Kpecie. .. ».

CKaXkeT mpo cebs crneaytomee: «Hy, 4To e MHEe, KOHEYHO B
OYepeIHO pa3 He moBe3io». U, 3amiakas, BEpHETCS JJOMOIA.

3ananmue: [loobepume 011 Kaxic0o02o0 muna nogedeHue coomeemcmeyiowuil emy mun mem-
nepamerHma u NPOKOMMEHmupyime.

CuryauuonHas 3agada Ne 4.

1) Toproesiit gom «T]I «Pycb-ummopt» moctaBisieT B Poccuio anuTHbIC BHHA U3 15 cTpad
MUpa - KpyIHEHIINX poru3BoauTeNel 3Tol  npoaykuuu. Kaxnas Tpetbst OyTbuika (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIBSHCKOIO BUHA HA IIOJIKAX MOCKOBCKHUX Mara3uHOB UMEET KOHTPATUKETKY Topro-
Boro goma «T]l «Pyce-ummopt». Best mMmoptupyemast IpoXyKIHsi HOCTYHAeT B OyTHIMPOBAaHHOM
BHJIE, MO3TOMY NOIJEJIKH IPAKTUYECKH HCKIOUYeHbl. Cpenu NpOM3BOAMTENEH, MOCTaBISAEMBIX
kommnanuent «T1 «Pycb-uMnopT» BUH, — IrpaHabl MUPOBOTO BUHOACIIHS.

Toproseiii nom «T/] «Pycb-uMnopt» Tak onpenenser CBOX0 MHCCHIO: Mbl HECEM KYJIBbTYPY
BuHonutust B Poccuro. Jleno B ToM, uTo uctopuuecku Poccusi Oosbllie OpHUEHTHpPOBAaHA Ha TO-
TpebieHue Kpenkoro aikorosd. M Tpaauuuu KyJbTypHOrO BUHONUTHS B Poccum mpakTH4ecKH
yrpadyeHsl. FOxHbIe palioHbl elie 0osiee Ui MEHEe OPUEHTUPOBAHbI HA BUHO, BCE OCTAJIbHBIE OpU-
€HTUPOBAHbI TOJIBKO Ha KPENKHUE CIUPTHBIC HAIUTKU THUIA BOJAKHU, BUCKM, JUKMHA U T.n. Hama
KOMITAHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM KAYECTBEHHBIX BUH U IIPUBUTHEM BKYCa Y POCCHSH K
XOpOIIEMY BHHY, KOTOPOE MMPHUHOCHUT YIOBOJBCTBHE, @ HE aJIKOTOJIU3M, HO U 0OyueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI y4UM HAlIUX KJIMEHTOB, KOTOPBIE NTOKYNAIOT BUHO, KYJIbTY-
p€ BUHONUTHUA. YYUM CIEIUAIKNCTOB, KaK IIPOJaBaTh BUHO, KAK PACCKA3bIBaTh O €0 JTOCTOMHCTBAX,
KaKoe BUHO K YeMY IOJIal0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIMPOBAHHBIN COBET MOKynarento. B
r7100aIbHOM CMBICIIE MUCCHS Halllel KOMITAHUM - HECTH KYJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padbaThIBaThHCA MUCCUS MPEATIPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3bIBalOT HamOoJibllee BJIMAHUE HA [eATEJbHOCTHb Mpea-
npusTusa?

3. Kak moxer ObITh BBIpa)KEeHA TIaBHAS CTPATETUIECKAs 1eNTb TPEATPUITHS?

4. OnumuTe pa3indHble MpeJHa3HaAuYCHUsI MUCCHH.

5. Pacckaxkute 0 peagbHONM COMOJUMHEHHOCTH MUCCUU U LIETSAX MPEATPUSATHUSI.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryanuonHnas 3agada Ne §

B opranuzammu, kotopoit Bl pykoBoauTe, co3nanack HeszgopoBas obcraHoBka. Kro-To
YIIOPHO PACHPOCTPAHSET CIyXH, YTO BOT-BOT IOHU3UTCS 3apabOTHAs MJIaTa, YTO 3aBE3EHHOE HOBOE
000py/ZI0BaHUE OIMACHO ISl 3I0POBbsI U JKU3HU JIFOJEH, YTO NPEANPUATHE NIEPECTANIO MIIATUTh JICHb-
TY B ICHCUOHHBIN (POH]T M TIEHCUH BBITUTAYUBATHLCS HE OYIYT.

1. Kakue meps! Bel mpumMete 1111 03710pOBICHUST OOCTaHOBKHU?



2. Ha kakyro TeopHio MOTHBaLMu Brl Oyzere onupathCes, mpeiaras 3TH Mepbl?

CuryanuonHas 3aga4a Ne 6
«Jluckyccust pykoBoguTesNe 00 00IIeHUH ¢ IO TYUHEHHBIMI.
Opnaxxapl Bbl 0Ka3anuch y4aCTHHUKOM JMCKYCCHUU HECKOJIBKMX PYKOBOIHUTENEH MPOU3BOJI-
CTBa O TOM, KaK Jy4llle 00IaThcs ¢ MOAYMHEHHBIMU. BBIJIO BBICKAa3aHO HECKOJIBKO TOUEK 3PEHHSL:
1.UT06b! NOTYMHEHHBIN XOPOIIO paboTai, HY)KHO MOAXOAUTh K HEMY WHIUBUIYAIbHO, YUU-
ThIBaTb OCOOEHHOCTHU €r0 JINYHOCTH.
2.Bce 3T0 Mmenouu. ['1aBHOE B OLIGHKE JIOAEH — ATO MX JIEJOBBIE KaueCTBa, UCIOJIHUTEIb-
HOCTb. Ka)X1p1i1 JOJKEH JIeN1aTh TO, YTO €MY MOJIOKEHO.
3.5 cuuTaro, 4yTO ycnexa B pyKOBOJACTBE MOKHO JOOUTHCS JIMIIL B TOM Cy4ae, e€cliy MOA4U-
HEHHBIE JIOBEPSIOT CBOEMY PYKOBOAUTENIO, YBAXKAIOT €T0.
4.9T0 mpaBWIIBHO, HO BCE XK€ JIYUIIUMHU CTUMYJaMH B palOoTe SIBISIOTCS YETKUH MpHUKa3,
IIPWINYHASL 3apIliaTa, 3aciayKeHHas IpeMUsl.
Bawe mnenue? Kaxas uz smux mouex 3penusi Bam oausice?

CuryanuonHas 3agaqa Ne 7
«3amnoBenu pyKOBOAUTEIS

B oxnoit u3 xomnanuii 0c000€ BHUMaHUE YJEISUIOCh OTHOIICHUSIM BBICIIUX PYKOBOIUTENICH
CO CBOMMH 3aMECTUTEIISIMHU. DTO CBSI3aHO C TEM, YTO OT UX COBMECTHOMN NEATENBHOCTH , dPPEKTUB-
HOCTH B3aUMOJICHCTBUSI 3aBUCUT ycIiex naena. J[is oOcykieHus mpeAcTaBiIeHbl 3a0BeId, KOTOPbI-
MU CJIeIyeT PYKOBOJICTBOBATHCS B PaAMKaX JIEJIOBBIX OTHOIICHUN PYKOBOJIUTENS U €T0 3aMECTUTEIS.

3anoBean pyKOBOIUTEIS:

1. O6s13aTenbHOE MOTHOE HHPOPMUPOBAHNE 3aMECTUTENIS O COCTOSIHUU JIEIT.

2.JI0AIbHOCTD MO OTHOIICHHUIO K 3aMECTUTENI0. PyKoBoIUTENb MOMKEH HE MPOCTO MOAJEP-
KUBATh CBOETO 3aMECTUTEIIS, HO U OTCTauBaTh €ro HHTEPECHI.

3. Oka3aHue 3aMECTUTENIO BCAKOIO CONEHUCTBUSA: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
LIEHHOMY OIIBITY.

3arnoBeay 3aMeCTUTENS

1.[leiicTBOBaThH B JlyXe OTCYTCTBYIOILIETO pykoBoauTens. He cienyer BUaeTh B 3aMECTUTENb-
CTBE IIAHC JIJISl IPOBEACHUS COOCTBCHHOMN TTOJTUTHKH.

2.J10ABHOCTB 1O OTHOLIEHUIO K OTCYTCTBYIOIIEMY PYKOBOAUTENO. HU 10 OTHOILIEHHUIO K pY-
KOBOJIUTENIO CBOEro Iieda, HU MO OTHOIIEHUIO K MOJYMHEHHBIM 3aMECTUTEII0 HE CIEeAYeT MPOBO-
JUTH COOCTBEHHYIO TaKTHKY.

3.CexperHocTth. HeoOxonumMo xpaHuTh MoldaHHuE 000 BCEX MPOMCIISCTBHUIX B TMOJpa3eie-
Huu. KoHewyHo, 3amecTuTenh He 00513aH CKPHIBATh CTABIIUE €MY U3BECTHBIMU (DaKThI, CBI3aHHBIC C
YTOJIOBHBIMH MPECTYIUICHUSMU.

4.YecTHOCTh U OIAropoJCTBO. 3aMECTUTENb HE JOHKEH HCIOJIb30BaTh MOJYYEHHYIO UM BO
BpeMs 3aMECTUTEIHCTBA HH(OPMAIHIO pal COOCTBEHHON Kapbephl.

5. OpueHTanusi Ha OKOHYaHHE CPOKOB 3aMECTUTENHCTBA. 3aMECTHTENb MOJIKEH 3a(hUKCHPO-
BaTh B pabovyeM JTHEBHUKE BCE CYIECTBEHHBIE JIeJia U MOJHOCTHI0O HH(OOPMHUPOBATH O HUX PYKOBO-
JUTEIs IO €T0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOoMeJIeHHs IPUCTYIUTH K padoTe.

Bonpocer 1uist 06cyxnenus

1.Kakum 0bpasom 6wt modiceme 0Xapaxmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmayrom 3¢hghexkmusHbIM KOMMYHUKAYUSAM?

3. Mooicno nu omkazamvcsi om Kakux-iubo 3anoseoeti?

4.Kakue 3anogedu MoxicHo 006asums 0.1 CO30aHUS IPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3aga4ya Ne 8.

1) Ilpeonazaemca nepeuens CLONCUBUUXCA HA NPEONPUAMUYU CUMYAYUL, MPedYIowux om py-
KO8OOUmMeNs NPUHAMUsL ONepamueHslx ynpasiendeckux pewenui. Hatioume ynpaenenueckue peuie-
HUS NO KAXNCOOU CUMYAYUU.



Cutyaumus 1. [IpencraBbTe, YTO BbI 3aMECTUTENb PYKOBOaUTENs mpeanpustus. Ilocneqnue
pelIeHrs pyKOBOAUTENsI ObUTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCS aBTOKPATUYECKUM CTUIIEM
yIipaBiieHUs (BBICOKAs CTENEHb [IEHTPATU3AIMH BIACTH PYKOBOAUTEIIS, AUPEKTUBHBIN CTHIIb, O3HA-
Yaromuii 00JBIIYI0 CBOOOY PYKOBOAMTENS B BHIOOPE CPEICTB BO3JACHCTBUS IpU €1abOM KOHTPO-
ne). Kak cka3aTh pyKOBOJUTENIO O €ro OmuoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuien 3amecTuTeNb ¢ xKano0oil Ha paOOTHHKA,
HE UCIIOJHSIOIEro ero (3amectutelis) 3aaanus. Kak Bol moctynure?

Curyanus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIMUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTHB Bac CO CTOPOHBI KOJUICKTHBA (HaIpUMep, HEBBIOOPHOCTH Ha 001eM coOpanun). Bamm neii-
CTBHS B 3TOM CUTYalUU?

Curyanus 4. Komnextus npeanpusitus 6onpmoi. Hanmuo kongmukt muaepos. Kak ObITh?

2) Bvibepume sapuanm peuieHus 8 Kax3cool cumyayuu - npasuibHslil, Ha 8aul 832140, U ap-
2yMeHmupylime c8oii 8b100p.

2.Meowcoynapoonvle ocobeHHoCmu SMuKema 6 KOMMYHUKAYUAX

Cutyanus S. Bac Ha3HaYMWIM PYKOBOAMTENEM MOJPA3AEICHHUs, TJ€ BBl PadOTAIN MOJIOIBIM
COTpYyAHMKOM. HekoTopbie MOMHAT T€ BpeMeHa U 00paIiarTcs K BaM Ha "Thl" ¥ 110 UMEHHU. UTO BBI
C/IeTIacTe:

a) C I1a3y Ha TJa3 MOMPOCUTE KaXKJO0Tr0 U3 HUX B JajbHeiIeM oopamarbcst K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKa)XEeTE ATy MPOCKOY Ha MEPBOM K€ COBEIIAHUU,

B) COXpAaHUTE 3Ty NPUBUIIETHIO JUIsI BETEPAHOB, PEHIMTEIBHO IMpeceKas TaKylo (aMHIbsp-
HOCTb JIJIsl OCTJIbHBIX.

Curyauus 6. Pemenue cpouyHOW 3a1auyu, NOCTABICHHOW TpaBlieHUEM (UPMBI, OTPEOyeT
PE3KOr0 MOBHIIICHNUS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM IpauKOB OTIYCKOB. UTO BBI
CZeJIaeTe B 3TOM CUTYallUH:

a) JKECTKO HAIIOMHUTE MOAYMHEHHBIM, YTO MPOU3BOACTBEHHAS TUCIUIUIMHA JOJKHA COOIIO-
JaThbCs,

0) cobepere coBellaHue U MONPOOyeTe JTOTOBOPUTHCA C COTPYAHHUKAMH, KaK OpraHH30BaTh
paboTy ¥ MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATh M B OTIYCKA YUTH C MUHUMAJIBHBIM OTIO3-
JlaHKEeM, B) Too0eI1aeTe MOAYMHEHHBIM "BHIOUTE" KPYITHYIO IPEMUI0, €CITH CIeNaeTe JEI0.

Curyauus 7. Bel cuaute B kabuHere BTOpoil eHb. Pa3zgaercsa 3BOHOK TenepoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA MO JOJDKHOCTHU. UTO BHI clenaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TenedoH, M0 KOTOPOMY CIIEyeT €My 3BOHUTh, U TIOBECUTE TPYOKY,

B) MIOMHTEPECYETECh, KTO 3BOHUT M MO KaKOMY JIeTy M CIPOCHTE: HE MOXKETE JIM BBl TOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTa Tabnnuky "npuem c¢ 12 vacos". Ho Ha cie-
IyIOUIMHA JieHb yke B 10 yacoB K BaM BXOAMT NOJYHHEHHBIH CO CIOBaMH, YTO Yy HET'O CPOYHOE JEJIO.
Kax BbI moctynute?

a) OTJIOXKHTE CBOIO pabOTy B CTOPOHY U BBICIIYIIIAETE €O,

0) HaOMHHUTE O TaOJINYKE Ha IBEPSIX U OTIIOKUTE pa3roBop 10 12 yacos,

B) MPEAJIOKHUTE KPATKO OXapaKTepU30BaTh CyTh Jeja U IPUMETE PEeLICHHE TOTOM.

3agaya Ne 1.

IIpoexTupoBaHuE OpraHU3aLMOHHON CTPYKTYPbI OPTaHU3aUU

Heo6xoaumocTts hopMupoBaHus CTpYKTYpHOT'O MOIpa3AeieHUs JOKHA ObITh BCECTOPOHHE
o0OocHoBaHa. [Ipu 3TOM BaXXHEHIIMMU KPUTEPHUSIMH SIBIISIFOTCS YMCIECHHBIA U KBATM(PUKAIMOHHBII
cocTaB paOOTHMKOB JaHHOTO IMOJPAa3/eiCHUsI U XapaKTep BBINOIHAEMOI paboTsl. Beibop Tol mnm
MHOM CTPYKTYPHOH €IUHHIIBI JOJIKEH MPOU3BOAUTHCSA B 3aBUCUMOCTH OT YHCJIEHHOCTH €€ padoT-
HUKOB, 00bEMa, CI0XKHOCTH, (PaKTHUECKH BBIMOIHAEMON paboOThl, a Takke OT 00beMa BHEIIHUX
CBSI3EH.



OCHOBHBIM CTPYKTYpPHBIM TOJPA3/ICIICHUEM B ammapaTe YIpaBIeHUs MPEIIPHUITHIA SBIsSET-
cst omoein. [1oaToMy, TIpeXk/ie BCEro, CIEAYeT YUUTHIBATh T€ OPraHU3AIlMOHHbBIE YCIOBUS, IPU KOTO-
PBIX 1IeJIecO00pa3HO CO3/JaHKue OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OMHUM W3 TaKUX YCJIOBUU SBJISICTCS MAUHUMAIIbHAS YUCIECHHOCTh €ro pabOTHUKOB, TpeOyemast 1Jist
BEITIOJTHEHUST HEOOX0AMMOTo oO0bema paboT. Tak, 0 omodena munumanvhas ducieHHocms (Kak
MPaBUJII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpu MeHbIIeH YHCIEHHOCTH PAOOTHUKOB CAaMOCTOSITENILHBIC CTPYKTYPHBIC MOAPa3/IeIICHUs
HE CO3/IAF0TCs, PEKOMEHIyeTCsl Ha3HAa4YaTh CTAPIIUX U CIICIUAIHCTOB.

3aoanue

Hcxons u3 cpemHeroioBoro GpoHaa BpeMeHu 1 paboTaroniero, onpeaeuTh YHCI0 JTOJIKHO-
CTeH B KOXJIOM (PYHKIIMOHAIBHOM TIOIpa3/ICTICHUH.

CocrtaBuTh TaOIHILY

[Toapasznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuuecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEeAYyIOIlUe MOKa3aTeNy, MpPeACTaBIECHHbIE B
Tabin.. Ha ocHOBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupmMbl 1 TOATOTOBUTH IPE-
JOXeHUs K (OpMUPOBaHUIO MOPTQEs HOBIIECTB U MHHOBALMH, CTPATETUU pa3BUTHS (GUPMbI Ha
ommkaiimme 5 ner. Cienyer MMETh B BUAY, YTO IO IMOKAa3aTelsiM, OTCYTCTBYIOIIMM B TaliwIle,
(bupMbI HaXOASTCS IPUMEPHO B OJIUHAKOBOM I1OJIOXKEHUH.

Tabnuna - Ucxonusie ganneie mist SWOT-ananusza

[TokazaTenb M0 KOHKPETHOMY TOBapy JaH- 3HaueHHE MTOKa3aTes
HOU T'PYIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHTOB, MOJYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxkuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. MHTETpalTbHBIN TTOKA3aTeNlh KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU
7. CpenHuii BO3pacT OCHOBHBIX IPOW3BOJI- 5,5 8,3 6,4 45
CTBEHHBIX (POHJIOB, JIET
8. YenpHBIH BeC BBICOKOKBATH(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJE CHU- 4 7 5) 9
CT€MbI MEHEJKMEHTA




10. KommuecTBO KOHKYpEHTOB Ha BBIXOE 5 6 6 7

CHCTEMBbl MEHEJDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHue Ynobunoe | Cpennee | Cpengnee Y nobnoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | Mseect- | HenssectHas

Hast Hasl Has

13. Yrpo3a HajgoroBbIX U3MEHEHUM Otcyr- Otcyt- Nwmeer- Nwmeetcs
CTBYET CTBYET cst

14. Yrpo3a noBbllIeHUd 1IEH Ha cbipbe U Ma- | Otcyr- | Wwmeercs | Otcyr- Nwmeercs

TepUabl CTBYET CTBYET

15. Hanuyserii kanutan GuUpMBI, MJIH JCH. 150 60 110 140

el

3agaua Ne 3. Teopusi npuHATHS pelieHUT — aHaau3 0e3yobITOuHOCTH. [IpennpusTuro,
MIPOU3BOJIALIEMY CEIbCKOXO3IUCTBEHHOE 000pYyAOBaHHE, HEOOXOJUMO PEIIUTh BOIPOC MPOEK-
TUPOBAHUS MOIIHOCTH, COOTBETCTBYIOIIEH YCIOBHUSM PBIHOYHOTO crpoca. CocTaB allbTepHATHB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyNUTh OJMH, IBA WM TpU cTaHKa. [IOCTOSHHBIE 3aTpaThl, CBS-
3aHHBIE C IPHOOpeTeHnEM 000pyI0BaHMs, €0 TPAHCIIOPTUPOBKON U YCTAHOBKOM, a TaKXKe IMOCIIe-
JYIOIIUM 00y4eHHEM MepCcoHaa, MPeACTaBIeHBI 10 KaKIOW aJbTepPHATUBE CIEIYIOIIUM 00pazoM:
npuoOpereHue ogHoro cranka — 960 Teic. py0.; 3akynka AByx craHkoB — 1500 TeIC. pyo0.; Tpex —
2040 TsIC. PYO.

[lepemennsbie 3aTpaThl (MaTepuabl, 3apab0THAS IJ1aTa U HAKJIAIHBIC PACXO/Ibl) HA €IUHUILY
npoaykiuu — 100 pybneit. YcraHoBieHHas pbIHOYHaAs 1eHa ofHoro usnenus — 400 pybnei Ha
eAMHUILY TOBapa.

Taonuuya - Hexoonas ungpopmayun n eapuanmam 3a0anus

Homep OneHKa ypoBHsI BepPOSITHOIO pbi- | [IpoM3BOANTEILHOCTD € THHHUIIBI
BApHAHTA HOYHOTO CIIpoca, el. 000py10BaHNsA, €]1
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00bEM MPOU3BOJCTBA AJIS KAXKI0W allbTEPHATHBBHI.
BoiOpate Haumbosee NpuUBIEKAaTENbHYIO aJbTEPHATUBY C TOYKU 3PEHHUS COOTBETCTBUS
YCIIOBUSIM U YPOBHIO PBIHOYHOTO CIIPOCa.

3agaua Ne 4.

®upma, JEUCTBYIOIIAS B OTPACIIH, /1€ KPOME HEE UMEIOTCS IPYyTUe KPYIHbIE KOMITAaHHH,
IUTAaHUPYET KYNHUTh Ha ayKIHMOHE Ipeanpusarue, Boimyckaromee 10% npoaykuuu orpaciau. Oc-
TaJbHbIE TPU KOMIAHUH TOOKUBAIOTCS TOTO KE.

KakoBa nomkHa ObITh CTpaTerus 1o OTHOIIEHHUIO K KOHKypeHTaM? Kakue cuTyalmoHHbIe
peuieHus cienyeT npelycMoTpeTb? B kakoii MOMEHT IPUBOJUTH UX B IEUCTBHE?

3agauya Ne S.
[TpoBenute ananu3 akropoB nanbHero okpyxenus (PEST-ananu3) mis BeIOpaHHON Ba-
MH OpraHH3aLUH.



®akTOpbl BHEITHEN CPEIIBI BinusiHue Ha cTpaTeruto KOMnaHuu

[Tonutnyeckue GakTopsl

DKOHOMHYECKHE

CoranbHble

TexHonornyeckue

[Ipyrue

CASE-npaktukym Ne 1.

1) «[TocTpoeHne CHCTEMBI YIIPABICHUS MIEPCOHATIOM: C Y€ro HAauaTh?»

Peanu3zanus kagpoBOi MOJUTUKHA OPTaHU3ALMU BPsJ JIU BO3MOKHA 0€3 CO3/IaHuUs B €€ CTPYK-
Type MOJIHOLICHHOM CTy»Obl IepcoHana. BpemeHna, koraa pykoBoAUTEIb KOMIIAHUU caM U 100U~
paJl, ¥ Y4uJI, M IEHbI'M IJIaTHJI BCEM COTPYJIHUKAM, BCe OOJIbIIE YXOIAT B IPOILIOE.

PykoBoauTeny MOCTENEHHO NENErupyroT (pYHKIUHM O YIPaBJICHUIO MEPCOHAIIOM U JIMHEH-
HBIM MEHEJDKepaM, ¥ CBOUM 3aMECTHTENSIM, U KagpoBukaM. Ho mpoGiieM B 3Toii 06acTu y Komia-
HUI CTaHOBUTCS Bce OOJIbIle: KaHAUAATHI MPEIbABISIOT CIMIIKOM BBICOKHE TpeOOBaHMs, XOTA ca-
MU HE COOTBETCTBYIOT U MUHUMAJIFHO HEOOXOIMMOMY YPOBHIO; paOOTHHUKH >KaTYIOTCSl HA HEYEI0-
BEUYECKHE YCIIOBUS TPyJa: B KOMIIAHUAX MOSBISIOTCS MHTPUTH, HA KOTOPBIE YXOJAT BCE CUIIBI IIEp-
COHaJia; COTPYAHUKH MEHSIOT MecTa padoThl KaK MepyaTkd, a padoTomaTend HEe 3HAIT 4YeM HX
yaepxatb. MrHOpHpOBaTh BONPOCH! IEHTPAIU30BAHHOTO YIPABICHMS IE€pPCOHATIOM OOJIblle He
uMeeT cMbIcia. J{s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLICHHYIO CIyKOy MepcoHana, a He OTAeN
KaJpOB M3 JIBYX YEJOBEK. A MOCTPOUTH CIYKOY C HyNs, U HE UACAIbHYIO, & IMEHHO Ty, KOTOpas
HY’)KHa KOMITAaHUU B TEKYIUHA MOMEHT, - 3aj1a4da HempocTas. [lonoOHy0 cuTyaluio U ONUCHIBAET
JTaHHBIN Kelic.

XapaKkTepuCTUKa OPraHU3aANU

[Tpodwmiib neATENBHOCTH - TOPrOBO-IIPOMBIIUIEHHBIH XOJIIUHT. UMCIEHHOCTh MepcoHania -
okoJio 200 uenosek . Cpok pabOThI Ha pocCUIICKOM pbIHKE - 10 neT.

OO0mas cutyarus

Bbl Bo3rnaBuiM BHOBB CO3/1aBaeMylo CiIykOy mnepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEN
(3 HaOmOJeHUH, U3yYEeHUs JAOKYMEHTAllMM U Oecell ¢ PYKOBOJIUTENSIMHU) BBISIBHIIO CIETYIOIIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero cyuecTBOBaHHs KOMITAHH BBIIIIA HA HEIUIOXUE TIOKA3aTeNll U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMeHTe pblHKa. KoMIaHusi HHTEHCUBHO pociia U MPOI0JIKAET
pacTu, OTKPHITO COOCTBEHHOE MPOU3BOICTBO, CPOPMHUPOBAaHA JAUIEPCKasi CETh, IUNIAHUPYETCS pac-
IIMpEeHUe KaHaJIOB CObITA.

2. PyxoBogurTenp - Xapu3MaTH4Has JIMYHOCTb, PEUICHUs MNPUBBIK NMPUHUMATh OBICTPO U
eanHonnyHO. OH SICHO TNpejCTaBisieT cebe CTpAaTeruio pa3BUTHS KOMIIAHUHM, HO PEIKO TOBOPUT O
Hell. Jlaxe Ommkaiiiiee OKpyXeHHE BeCbMa CMYTHO IPEJCTABIsAET ceOe MepPCIeKTUBbI Pa3BUTHSL.
CBou pelieHust pykKoBOJAUTEIb 00CYKIaTh HE MPUBBIK, CYUTAET, YTO M TaK BCE MOHSITHO. Y MEPBOIO



JMIIa KaTacTpo(huyeckn HE XBaTaeT BPEMEHH, B UTOT€ KTO CYMEET €ro «OTJIOBUTHY», TOT U pelIaeT
BOIIPOC.

3. CneunanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
auTenel HeMHOro. PykoBoauTenu 4acto paboTaloT Kak CIEHUAINCTHI, Iyckas padoTy CBOUX IMO/I-
paszzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIpaBJICHUEM, T. K. OHU MOCTOSIHHO BBIMOJHSIOT HECBONCTBEHHBIE UM (DYHKIIHH, a TaKXKe Mopyue-
HUS IIEPBOTO JIMIA. [ paHULIBI OTBETCTBEHHOCTH PYKOBOJUTEIEH ITOAPA3ACICHUM PA3ICIICHbl HEUEeT-
KO, OBIBAa€T, YTO OJIHO M TO K€ 3aJaHUE JAETCs Cpa3y JIBYM IOAPA3JCICHUSM, XOTS OHU PEIIaoT
BpoJie ObI pa3nuyHble 3aJa4d. MHOTHE PYKOBOAMTEIM BBIPOCIH B KOMIAHUU C CaMBIX HU30B, €CTh
Jlake Takue, KOTOpble paboTalo0T CO IHSA OCHOBAHUS KOMITAaHUH.

4. B menom armocdepa B KoJJIeKTHBE n0OpoxkenaTrenbHas U TBopueckas. Jupekrop 3apa-
’KaeT BCeX CBOMM 3HTYy3Ma3MoM. [IpomoBenyercs CTUIIb OTKPBITHIX ABEPEl, K PyKOBOJIUTEIIO MO-
KET 3alTH MOTOBOPUTH JIIOOON COTPYAHUK. YacTo Uaen PSIOBBIX COTPYJHHKOB aKTHBHO HOJIEP-
KHUBAIOTCS M peain3yloTcs. bbIBaeT, 4YTo BHEApPEHUE KaKO-InOOo uaer TOPMO3UTCS HA YPOBHE PY-
KOBOJIUTENEH CpeTHEero 3BeHa, T. K. OHM HE TOHUMAIOT €€ CMBICIIA.

5. HexoTtopble 30HBI HaNpsHKEHUs] HAOIIOIAI0TCA OTHOCUTENILHO OLIEHKU TpyJia U Croco00B
HAYMCIICHUS 3apIuiaThl. B KOMIaHWW MpaKTUYecKH HE ObIBaeT MpPEeMUil, TONBKO OKiansl. O Benu-
YHHE OKJIaJI0B PYKOBOJUTENb JOTOBApUBACTCS caM IMpu mpueme Ha padoty. Kakux-nmubo cucrema-
TUYECKHX IIEPECMOTPOB 3apIUIATHl HET. 3apIliaTy MOTYT MOBBICHTD, €CJIM XOIUTh U TPOCHUTH.

6. Texyuectb HeOoObIIAS, HO KaJIpbl TOCTOSIHHO HYKHBI, T. K. KOMIIaHUA pacTeT. PykoBoau-
TEJIH MOJIPa3/ICIICHNI CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJIPOB BCETO JBa YEJIOBEKA, KO-
TOpBIE YCIIEBAIOT TOJILKO BECTH KaapoBbIil yueT. Kpome Toro, cam QupeKkTop MpUHUMAET aKTHBHOE
ydJacTHe B Io00pe, BCTPeUasich CO BCEMU KaHAMIAaTaMU Ha BCE TOJKHOCTH.

B xoMnaHuu He NPUHATO 0GOPMJISITH periiaMeHTHPYIOIIMe, HOPMATUBHbIE H PAaCHOPSi-
AUTeJIbHbIEe JOKYMeHTbl. KpoMe nmpuka3oB o npuemMe M yBOJbHEHHH APYTHX PacHoOpPAIUTENb-
HBIX JOKYMeHTOB He cocTaBisieTcs. Her IlosioxkeHuii 0 moapasaeneHusx, J0KHOCTHBIX HH-
cTpykumii, IoJio:kenuii o cucreme MoTuBauMu, Noadopa u aAp. Bece Bonpocsl pemawTest B pa-
0ouem nopsake. Cpoku (ecyid OHM CTABATCS) PeryJisipHO HAPYIIAKOTCS.

3AJTIAHHE:

1. Buiasume npobnemuvie obracmu 6 cgpepe ynpasieHus 4eno8edecKkumi. pecypcami.

2. Hamemwme 0oneocpounblii nian pabomul ciyxcovl nepcoHaa.

3. Onpedenume cmpykmypy CryxcObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKaMU C y4emom mo2o0, Ymo NpuHsms cpasy Oonvuie 08yX HOBbIX CHeYUuanucmos 6am 6psio Jiu
yoacmcsi.

4. Onpedenume nepsoouepeoHnvie Mepbl, KOMOPble MONCHO Pearu308ams ObLCMPO.

CASE-npaktukym Ne 2.

[Tpoananu3upyiiTe CUTyalHIo U OTBETHTE Ha BOIPOCHL.

B opranusanmm npomien ciiyx O COKpalleHWH mrTaTa padOTHUKOB. KOJIEeKTHB 3aBOTHOBAI-
cs1. JIroau, 3a0bIB O J1enax, TOBOPWIM TOJIBKO 00 3ToM. Hauanuce nmepexuBaHus, ONMaceHus, HHTPH-
T'M, BOSHHUKJIV CITYXH U CIUICTHH.

Haxkownerr 10 kax10ro noapasaeiaeHue 0B CITUCKU YBOJIbHSIEMBIX.

B nonpasnenenuu, rae pabdorana ['anuna, Obuto 7 yenoBek. Bee sxennunbl. CoKpanieHUIo
nojJiekana HavyadbHUIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 ATOM, OHa MOIUIA K PYKOBOIUTEIIO
YUPEKIEHUS U BhIpa3uiia HeCoTJiacue, 3asiBUB, YTO OHA paboTaeT B ATOM JOHKHOCTH 15 JieT u enuH-
CTBEHHAs B 9TOM MOJIpa3fielieHu 3HAET BeCh mpoiiecc paboTel. Kpome Toro, y He€ Ha MKIUBEHUU
0ospHOM 17-1€THUI CHIH.

Toraa pyKoBOIUTENb PELINI COKPATUTh OAHY U3 MOJIOJBIX COTPYAHHII, KOTOpas Oblia mpu-
HsATa Ha paboTy mo3xe Bcex. E€ mpoOieMbl — Hammuue MajoJeTHEro ChiHA W HEpaOOTaroIIero My-
’a, BO BHUMaHHe He ObUTH NpUHATHL. OcTaBiInecs, KOHEYHO, B3I0XHYIIU ¢ O0JIETYeHUEM, XOTs HU-
KTO HE CYUTAIT PEIICHUE CIIPABEIJIUBHIM.



[Tpomio y>xe MHOTO BpeMEHH, a IpexHen T00poXkenaTenbHON aTMoc(epbl B KOJJIEKTUBE
Kak He ObIBasio. Bce HelOBONIbHBIE BBHICIIUM PYKOBOACTBOM M3 — 32 HEOOBEKTUBHOCTH U HEMoce-
JIOBaTEJIbHOCTH B KAJPOBBIX PEHICHUSAX: TIOYEMY BO TJIaBYy yIJia CTaBAT TO BO3PACT, TO KBAIU(UKa-
IIUIO, TO CTaX, TO 6a30BOE 0Opa3oBaHUE.

Bonpocuwi:

1. Mooicno  au  2o6opums 0 Koughauxkme 6 noopasderenuu? Ecau 0a, mo
oxapaxmepuzytime ez2o. Ecnu, ma Baw 632180, 6 noopazoeieHuu HeCcKOIbKO KOH@IUKMOS,
oxapaxmepuzyume Kaxicoblll.

2. Ymo MmooicHo nocosemosams pPyKoGOOUMeN0 HA CAYHaAll COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOOY COKPAUEHUSA KAOPO8?

CASE-npaktuxkym Ne 3.
Jeno «Mannesmann

Oszuaxomvmecwv ¢ cumyayueti. B 2004 rony B ['epMaHuu cOCTOSIICS CaMbIii TPOMKHIA Cye0-
HBIW TIPOIIECC IO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUSAX 32 BCIO MOCIEBOCHHYIO UCTOPHIO CTPAHBIL.
Ha ckambe moacyauMbIX OBIBIIME PYKOBOJUTENN OJHOTO U3 KPYMHEHIIMX FePMaHCKUX XOJITUHTOB
— MIPOMBIIIJIEHHOT0 KOHIIepHa Mannesmann, kotopslii nocie noromenus B 200 rogy OpuTaHcKoit
TEJIEKOMMYHHUKAIIMOHHOW KommaHuelr Vodafone B TeueHune roma ObUT pactpo/iaH 1Mo 4acTsM U mpe-
KpaTui cBoe cymiectBoBanne. Cpey OOBHHSIEMBIX — OBIBIIMIA TJIaBa XOJIUHTA, €T0 MPE/IIEeCTBCH-
HUK, ObIBIINI wieH HabmogaTenbHOTo coBeTa XONIUHTa M HBIHEIIHUHN IJ1aBa OJHOTO U3 BEAYLINX
YaCTHBIX OAHKOB CTPaHBI, a TAKXKE APYroi OBIBIIUI WieH HAOII0AAaTENIFHOTO COBETA XOJNAMHIA, KO-
TOPBII [0 COBMECTUTEILCTBY 3aHUMAI MOCT MpejcenaTens npodcor3a MeTaluiucToB. Beex ux o6-
BHUHSIOT B MOJIYYCHUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BBIIUIAT B PE3YJIbTAaTe CACIKH Mannesmann u
Vodafone. [To MHeHHIO OOBUHHTENIEH B JAHHOM Cilydae pedb UAET 0 OaHAIbHOM B3ATKE PyKOBOH-
TEJSIM, KOTOPbIE COTJIAaCHIINCh Ha CIIMSHUE, 3aKOHUMBILIEECS JIMKBUAALMEH HEMEIIKOTO KOHILIEpHA U
COKpallleHHeM MHoKecTBa pabounx mecT. Camu OOBHHSEMBbIE HACTAWBAIOT HA CBOEH HEBUHOBHO-
CTH, YKa3bIBasi, UTO NPAKTUKA BBIIUIATHI KOMIIEHCAIUI MPUCYIAa CBOOOIHON PRIHOYHONW SKOHOMUKE.

Komnanuss Mannesmann — auBepcuUIMpOBaHHAs MIPOMBIILJIEHHAs Tpymma, chepa UHTepe-
COB KOTOPOI MpocTupanack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOEHUS 10 UHKUHUPUHTA U Telle-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymnuia KpymHOTO OpPUTAHCKOTO OIlepaTropa MOOWIBLHON CBS3H
koMmmnanuto Orange (Ha Hee mpuxoauiock 17% peiHKa cOTOBOM cBsizu BenmkoOputanuu). B oter
Ha BTOP)KEHHE HEMEIKOTO KOHIIepHA Ha OpUTAHCKUI phIHOK MeHemkMmeHT Vodafonenpemmoxun
KynuTh Mannesmann. PykoBOJCTBO KOHIIEpHA MEPBOHAYAIBHO COMPOTUBISIIOCH, YTO YIBOWJIO
CYMMY, KOTOPYIO OpUTaHIIbl TOTOBBI ObUIM 3ariatuTh. W mocne Toro, kak oHa jpocrturia 200mipa.
JIOJUT, HEMIIBI CIIOMAMCh — 3TO ObLIa PEKOpAHAs cyMMa 3a BCIO MCTOPUIO PBIHKA CIUSHHUHN U TO-
rionieHui. [locne caenku Havyanack npojaaxka mojapasaenenuii Mannesmann.

Omeemvme Ha cnedyroujue 60npocyl:

1. Henaiomea nu Ha 8aws 63271510 NPABOMEPHLIM OeLCEUsl MON-MEHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamcs Oelicmaus mon-meHeoncepos ¢ aHei0-CAKCOHCKOU U HeMeyKol KOpno-
PpamusHoul Kyiemypoti? Ykaoscume 0CHOBHble KOHQIUKMHbLE TUHUL MeAHCOY 08YML MUNAMU HAYUO-
HANbHBIX KOPROPAMUBHBIX KYIbMYp HaA npumepe dena «Mannesmanny. Bvickasxcume apaymenmuvl &
3awumy oeticmsuti mon-meHedxncepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pasiuidHulx CMeuKxoi0epos?

CASE-npaktukym Ne 4.

PaccMmoTpuTe pe3ynbTaThl CTpaTeruid COLMAIBHON OTBETCTBEHHOCTH Ha IMPUMEpPE KOMIIAHUHU
Burger King Corporation. DTa amMepuKaHCKas KOMIIAHUS - BIIAJENIel] CETU PECTOPAHOB OBICTPOrO
nuTaHus. bonee uem B 76 ctpaHax Mupa paboTaroT cCBbIlIE 12 THIC. PECTOPAHOB, KOTOPbIE 00CITY-



KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy 3tom Tompko 1300 pecropaHoB mnpu-
HAJJICKUT KOMITAaHUH, a OCTaJIbHbIe paboTaroT no ¢ppaHyaii3uHTy

1 . B mporiecce cBoeii JesITeTbHOCTH KOMIIAHHSI CTOJIKHYJIAch ¢ MPOOIeMOl HETyMaHHOTO OT-
HOILIEHUS K )KMBOTHBIM. Pemuth 3Ty npobiieMy KOMIIaHUs MOMBITajdach ¢ IPUBJICYECHHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeudaer CtuBeH I'poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qalin U
KOHCYJIbTAIIMOHHYI0 KOMUCCHUIO, KOTOpasi Obl BhICKa3bIBajia Obl, OTOMpaia U U3ydaja UJIeu Kacaro-
Mecs IesITeIbHOCTH KOMIIAHUKM B cdepe 3aluThl )KUBOTHBIX. ...KOHCynbTanoHHas rpynmna  1mo-
MOTraeT HaM pa30upaTh MOCTYHAIOUIUE MPEATIOKEHHUs, MOPOH MPOTUBOpEUAIlUe JPYr APYTY,
JaeT UM HAYyYHYIO OLIEHKY. DTO BCEISIET B HAC YBEPEHHOCTH, YTO HAIIM OOIIECTBEHHBIC MHHUIIHA-
TUBBI ONPaBIaHHbl M JIEHCTBUTENIBHO MOJE3HBI». Bce uieHbl KOMHUCCHH - 10OPOBOJIBIBI, OOJIb-
IIMHCTBO - U3 HAay4yHBIX KpyroB. KoMmuccus 3aHuMaeTcst pa3paboTKON HAy4HO OOOCHOBAHHBIX pe-
koMmeHnanuii. Tak , B 2007 T., KOMIIaHHUsI BBIABHHYJIA HOBBIC CTPATETUUYECKHE 1IETU W OOBSIBUIIA ,
YTO TIOCTENeHHO OyJeT 3aKkymaTh siflla Ha nTunedadpukax, riae Kyp He aepxkar B kieTkax. Llensb
KOMIIAaHUHU YBEJIMYUTh YUCIO SUI C TakuxX ¢abpuk 110 5% BO BCeX pecTopaHax ceTH . Tak ke
KOMITaHUS TIOCTaBWJIa CBOEH 1enblo  3akynaTh 10 % CBUHMHBI y IPOU3BOJUTENEH, KOTOPHIE HE
JIEpKaT SKUBOTHBIX B TECHBIX OJMHOYHBIX 3arOHAX. JTHUMU MEPONPHUATUIMHU KOMIIAHUSA XOTena
CTUMYJIUPOBATh (PepPMEPOB CO3AaBaATh OOJiee TYMaHHbIE YCIOBHSA JUISl BBIPALIMBAHUS >KUBOTHBIX.
XOoTs HOBasl CTpaTeruss KOMIaHUH MIUPOKO HE aQUIIMPOBaiach, OHA BhI3BATA COMPOTUBICHUE IO-
CTaBILMKOB ChIpbs. TeM HE MEHEe ATOT MHIMAEHT BbI3BaJ CTOJIb LIMPOKUN OOLIECTBEHHBIN pe30-
HAHC, YTO Ha KOMIAHHWIO OOpYIIMJICS IIKBal OJarogapcTBEHHBIX 3BOHKOB U IHCEM OT MOTpe-
ourteneil, YTO B KOHCYHOM CYETE MPUBEIO K 3HAYUTEILHOMY IIPH POCTY BBIPYYKH KOMIAHUH U
MOBBIIICHUIO €€ PBIHOYHON CTOMMOCTH .

Omeemovme Ha ciedyroujue 60nPoCHlL:

1. Paccmompume pe3ynomamvl cmpamezuu COYUALbHOU OMEEMCMEEHHOCMU HA Npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime Gaxmopul enewirell u HympeHHel
cpeovl opeanuzayuu. Kakoswvl cunvHvle cmoponsl opeanuzayuu. Kaxoevl enewnue ¢pakmopwl, om-
Kpbleaiowjue HO8ble 803MONICHOCMU PA3GUMUA OP2AHUIAYUU.

2. Vkaosicume mecmo u ponb COYUANbHOU OMBEMCMBEHHOCMU 8 CUCmeMe KOPHOPAMUBHO20
VIPAaGNenus nocpeocmeom KOPPEeKmupo8KU U VEA3KU (DYHKYUOHATbHLIX cmpameuii (ROAUmuK)
KOMNAHUU 6 COOMEEMCMBUU CO Cmpameuell COYyUaIbHOU OMEemcmeeHHOCU.

3. B kaxkue  yukyuonanvHuvle cmpameauu KOMHAHUS UHMeZPUPYem COUUANbHYIO OmMeent-
cmeeHHOCMb (8 pe2laMeHMUupyIouwux nposeilenue COYUAIbHOU OME8emCmMEeHHOCIU OOKYMEHmMAax
1O OMHOWEHUIO K OMOENbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkoewvl ocobennocmu pycckoit HeeepoanbHOll KOMMYHUKAUUU 8 0eN10801 cpede?

Pycckue oueHp mr00AT COMMKATHCS € JIOAbMH. [ HUX ydacTHe B aKTe KOMMYHHUKAIMH —
3TO MOBOJ JUIS HaJaKUBaHUS ONM3KHUX OTHOIIEHUH. Pycckue mo0sT jKecThl, KOTOphIe MpEeACTaBU-
TEJH IPYTUX KYJIbTYP MOTYT BOCIPHUHSATH KaK HEMPIIMIHBIC: TTOXJIONATh IO IUIEYy, IMOACECTh I0-
onmuxe. MHOTUM MeIIarOT HEYMECTHBIE B TIEPEroBopax MpUBLIUKKU. He cTouT aepxarh pykd B Kap-
MaHax MM XOJIUTh [0 KOMHATE BO BPEMsI pa3roBOpa: 3TO MOKET ObITh BOCIIPHHSITO KaK CTPEMIICHHE
JOMUHUPOBaTh. Eciu mMpoucXOoAUT KOMMYHHKAITMOHHBIN Pa3pbIB, OH MOXET MPHUBECTH K MPOBATY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhIia Takas myonukanus — «HeBepOanbHas KOMMYHHUKAIUSI PYCCKUX B
HEKOTOPBIX BUIAX TUAIIOTa». ABTOP PEKOMEHIYET SIMOHCKUM JEJOBBIM JIFOISIM, OOCYXIas IeHY
Oyayuie cienku, BHUMATEIbHO CIEAWTH 3a peakiuell pycCKux mapTHepoB. Ecnu mpennmoskeHHas
CyMMa yCTpaWBaeT PYCCKOTO MapTHEpPa, TO OH YyTh-UyTh MPHUOIIDKAETCS K cOOECeNHUKY, /enaeT
€/1Ba 3aMETHOE JIBI)KEHHE KOpPIycOM B ero ctopoHy. Ilocie sToro neny MoxHO 0ojblie HE CHU-
KaTh: PyCCKHUH TMOHa4Yalry Oy/eT yIOpCcTBOBaTh, TOBOPHUTH, YTO IIEHA CIIHMIIKOM BBICOKA, HO B UTOTE
noier Ha caenky. KoHeuHo, Takoe IBUKEHHE MOXKET ObITh U cydaiiHbIM. HO JOTOIIHEIE STTIOHIIBI
PEIIIIN, 9TO TAaKOW 3HAK, BEPOSITHEE BCETO, O3HAYAET 3aMHTEPECOBAHHOCTD.



[TomHHTE: €caM ClloBa MOMOTAIOT HAM CKPHIBATh CBOHM MBICIH, TO KECThI MX BBIIAIOT.
Hanpumep, ycnbliias BRITOJHOE MPEIOKEHHE, MOKHO HHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYpE€ BBIPAXKACT YAOBIETBOPEHUE, MPEABKYIICHUE Yer0-T0 npusTHOro. OH BBIIACT
BAaC C I'OJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupylime HegepbaivbHoe nogedeHue 8 pamkax Habaiooaemou
KOHKPEmHOU Cumyayuu U SMOYUOHATbHYIO PeaKyuio Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CNYYAU HECOBNAOEHUS He8epOAIbHO20 NOBeOeHUs U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiwue demanu HesepOAIbLHOZO NOBeOeHUs (K npumepy, cmeneHs
UCKPEHHOCMU YIbIOKU U M.1.).

4. Coenaiime 616006l U PEKOMEHOAYUU

Temwvi 0oknaoos
1. TpakroBka BiacTu u ynpasiaeHus H. Makuasemnu
2. «YTONUYECKUe MPOEKTh OPraHU3alM1 SKOHOMUKH U yIIPaBJICHUS.
3. Ocobennoctu (haOpUIHOTO MPOU3BOACTBA U IMPEANOCHUIKHA (HOPMUPOBAHHS YIPABICHYECKOU
HayKu
4. PazButue teopuu ®. V. Teitnopa B Tpynax ero nocinenonareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanys Kak cyObeKT IpeIIpUHUMATEIbCKON JESITEIbHOCTH U KaK 4acTh CUCTEMBbI X03sii-
CTBYIOIIUX CYOBEKTOB.
6. Merosl yrpaBiieHUs! PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aIUH.
7. Mex3THHUYECKas HaNpsHKEHHOCTh U YIPABJIEHUE KYJIbTYPHBIMU PA3IUUYUAMU.
8. « KynbTypHBIil IOK» M CTPATETUH MPEOI0JICHUS MEKKYIBTYPHOTO KOH(IINKTA
9. CrniocoObl MpeooIeHUsT MEXKYIbTYPHOIO KOH(IMKTA
10. daxTopsl, BHUsIONKE Ha (HOPMUPOBAHHE HAIIMOHATIHLHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCIIPUSTHS 4y>KOH KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlalTaLusl.
12. XapakTepuCTHKH JIITOBOW MEHTAIBHOCTH KPYITHBIX TE€OMOIUTHYECKIX PETHOHOB
13. Poccuiickas nenoBasi MEHTalIbHOCTb 0 MeToauke I'.Xodcreze.
14. KynbTypHble TPaAUIIMK U COBPEMEHHOCTD B YIIPABIECHUH IEPCOHAIIOM.
15. BnusHue COMOKYJIBTYpHON Cpebl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubIii mepcoHan». «KpoTel» W BHYTpEHHHE BOPHI B OpPTaHU3AINH — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHE.
17. OpranuzanvoHHBIN (OJIBKIOP: TEPOU U AHTUTEPOU.
18. CaiiT opranu3zanuu — ero posib B (GOpMUPOBAHUM, MOJICPKAHUU M PA3BUTHH OpraHU3allMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTh M TPUBEPKEHHOCTh IEPCOHANa B NMOHMMAHMM PaA3IMYHBIX OPTraHU3AI[MOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIE€HUYECKON NEATEIbHOCTH, YBEIMUUBAIOIIMX HEONpeaeIeH-
HOCTH IIpH pa3paboTKe U MPUHATUHU YIPABIECHYECKUX PEIIEHUH.
21. TwumoBble CTpaTETMH BCIIOMOIAaTENbHBIX MPOU3BOJCTB MPEANPUATHS, (HACUIUTU-MEHEIKMEHT.
Tunosble cTpaTernu OCHOBHOTO MPOU3BO/ICTBA MIPEITPHUATHSL.
22. Tunonorus KOHIENUUH CTpaTernyeckux nepeMeH.
23. Tunoiorust OpraHu3alMOHHBIX cTpareruii o Tomrcony n CTpUKICHTY.
24. ToBapHO-pBIHOYHAS CTpaTErus opranu3anuu. PecypcHO-pbIHOUHAS CTpaTerys NpeaArpusTus
25. Tlcuxomornyeckuii acleKT MePCOHATBHOTO UMH/DKA. Y CIIOBHS M TIPEATIOCEUTKH (POPMUPOBAHUS
3¢ (HEKTUBHOTO EPCOHATBHOTO UMHUJIKA.
26. «I'epon» u «Ko3mbel OTHYIIEHUS» - TEepBUYHAS HedopMallbHAs CTATYCHO-POJIEBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.



27. Vcnonp3oBaHWE METOJOB MHIAMBHYaJTbHOTO KOHCYJIBTUPOBAaHMUA M KOYYHHIa B IpoOIEcce KO-
MaHJ1I000pa30BaHMS.

28. T'mOkocTh (hyHKIMOHAIBHO-POJIEBOM CTPYKTYPhI KOMaHAbl. B3anMo10MONHAEMOCTh U B3aUMO-
3aMEHAEMOCTh YJICHOB KOMAaHbI, C TOYKM 3pEHHs POJEeBBIX (QYyHKIMHA. PaspaboTka m BHeapeHHe
MHHOBAIMI Kak 0a3zucHas QyHKIHMS OPraHU3alMOHHOTO JIHEPCTBA.

29. OCHOBHBIE COIMATIBHO-TICUXOJOTMYECKUE M MCHXOJIOTOAKMEOJIOTHYECKUEe KPUTEPHU I11000pa
KaHIMJIaTOB B KOMaH/TY.

30. I'pymrmoBoii KOHTPAKT Kak 0a3uCHBIN pecypc mpeononeHus «CuHIpomMa 6eccMepTus».

3agaHus 1/ NOATOTOBKH K 3a4eTy

YK-3/¥YK-3.1.
3HaTh cywyHOCmb, QYyHKYUU U XapaKkmepHvle 4epmbvl COBPEMEHHO20 MEHEeONCMEHMA; OCHOGHbIE
meopuu U KOHYenyuy 63aumMo0elicmeus 1100el 8 Op2anu3ayul, 6Ka0YAas 60NPOCyl 2pYnnoGol OUHa-
MUKU U KOMAHO000pA308aHUS

Bonpocs! /151 OlleHUBaHNUS Pe3yJIbTATOB 00yUeHHs] B BH/le 3HAHMIT
1. CymHocTh ¥ pojib MEHEIKMEHTA B COBPEMEHHBIX ycioBHsIX. OO011as Teopus yrpaBieHusl.
2.  AcmekTbl, CTpYKTypa B 0a30BbIe MOJEIU TeoprH MeHeHKMeHTa. CyOBheKT U 0OBEKT yrpaBiie-
HUs. MeHeDKMEHT KaK HayKa M [IPaKTHKa yIpaBJIeHUs.
3. Hayunas mkomna ynpasnenusi: @.Y. Teitnop, @. ['mnbper, JI. I'unbper, I.T'aatt, I'. DMepcoH,
I'. ©opa.
4. AnQMUHHCTpaTHUBHAs IIKOJA: PYHKIIUU MeHeKMeHTa U 14 mpuniunoB A. ®aifoss..
5. Teopus Gropokpatuu U paunoHaabHOocTH M. BeOepa. Illkona uenoBedeckux OTHOMIEHUIt: O.
Melio n XorropHckue uccnenosanus, M. I1. @omnerrt, llIkona noBeaeHYECKUX HAYK.
6. Cucrema ynpasieHHs IEpCOHANIOM opraHu3anuu. [IoHsATHE U 37IeMEHThI CUCTEMBI YIIPaBJICHUS
IepcoHanoM. AHaIU3 KOHUENIUI YIPaBIEHUS IEPCOHAIOM.
7. IlnanumpoBanue notpebHOCTH B nepcoHane. [lonbop M paccTaHoBKa NepcoHana: IMOHSTHE,
MPUHIUIIBL, KPUTEPUU. AyTUT IIEpCcoHaa.
8. CymHocTbh KOMaHA000pa30BaHuUs, KOMaHJa U IpyMa: cXoACTBa U oTauyus. OCHOBHbIE (PYHK-
LMY KOMaHibl. TUIOI0orus posiei B KOMaH/e.
YMeTh ananuzuposams u nepeoyenusamsv HAKONIEHHbIN ONbiM 6 YNPAGIeHUU U HA MOl OCHO8e
npuodopemams HOGble 3HAHUSA, NPUMEHAMb KOMAHO000PA3YIoWUe MeXHOI02UU 6 YeasX peuleHus 10-
KANbHBIX 3A0a, CEA3AHHbIX C NOGbIUUEHUEM IPPEKMUBHOCIU YNPAGNIEeHYEeCKOU 0esimelbHOCmU

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHHUS Pe3y/JbTATOB 00y4YeHHUsS B
BH/I€ YMECHHUIL:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

3anonHUTE TabIMILY.
Tabnuna - Knaccudukanus GyHKuil ynpaBieHus

KnaccuukanmoHHblii npu3HaK QyHKIMHA yripaBIeHUs [Tpumepsl

10 MPU3HAKY YIIPaBIsIEeMOro o0beKTa

10 IPU3HAKY 00JIACTH JESATETLHOCTH

10 NPU3HAKY COJAEPKaHUs Tpyaa

10 XapaKkTepy pelIaeMbIxX 3a1a4

110 ICPUOJUIHOCTU PCHICHUS

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3anuIInuTe HECKOJIBKO BalllUX JIMYHBIX aCCOLMAIINMI, CBS3HBIX C MOHATHEM «KomaHaay». [Ipo-
aHAIM3UPYHTE TONyYeHHBIH cicok. Kakue accolnaiuu UMEI0T OTHOIICHHE K Balel mpodeccro-
HaJpHOM WK y4eOHOU nesrenbHOCTH? KakuMmMu kadecTBamMH JObKHA 0OJaaaTh, Ha Balll B3I,
ujeanbHas KOMaHJa, koMaHaa Bamied MeuTsl? [laiite ompenenenne Ttakod koMmannbl. He kaxnas
rpymnmna CTaHOBUTCA KOMAHJOW WM KOJUIEKTUBOM. ITpou3oiier 3To WM HeT, 3aBUCUT OT MHOTHX
¢daktopoB. Ilepeuncnute OCHOBHBIE (DAKTOPHI, BIUAIOIMKE Ha (HOPMHUPOBAHHE Ballel KOMaHBI.




Oxapakrepu3yiite oHy U3 (GOPMATBHBIX TPYII, WICHOM KOTOPHIH BBl B HACTOSIIEE BpPEeMs SIBIIsC-
Tech (ydeOHas rpyIna, moApa3AeiecHue B OPraHU3allud U T. 11.).

Onpenenure, Kakue MpU3HAKK pabodel TPYIIbI U KaKue MPU3HAKH KOMaH/IbI CBOHCTBEHHBI
BaIlICH rpyIIe Ha JAaHHOM JTalle € Pa3BUTHA.
Biaagers HaBbIKaMu / OIBIT AeITEILHOCTH

OYeHKU NepCcoHana 0iisi ONMUMAILHO20 NO0OOpaA COCMABA KOMAHObL, NPUMEHSMb KOMAHOO-
obpazyowue MexHoI02UU 8 Yeasx peuleHus JTOKAIbHbIX 3a0ay, CEA3AHHbIX ¢ Nosbluenuem dghghex-
MUBHOCIU YNPABIEHYECKOU 0esIMebHOCTU

3ajaHus 1J19 OLlEHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATE/Ib-
HOCTH
Tunosoe 3adanue Ne 1

Munu-kelic Ha (OpMUPOBAHKE POSKTHON KOMaH/IbI

Bbl — pykoBoauTens otaena X. Bamemy otraeny mopydeH BaxHbIM MpoeKT. OH JOJKEeH
OBITH BBINOJHEH cujamMu Bammx nogunHeHHBIX. [IepBblii KaHAMIAT HA Y4acTHE B MIPOEKTE — OIBIT-
HBI COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBALIMM, HE pa3 BBIIOJHABIINMN MOJOOHbBIE 3a/1a4H.
Bropoii — coTpyIHUK, XOpOILIO 3apEKOMEHI0BaBLINI ceOst B paboTe, HO KOTOPbII HE UMEeT 10/100-
HOro omnbITa. TpeTuit — COTpYyTHUK Ha UCHBITATEIHOM CPOKE, C OTJIMYHBIM peJIeBAaHTHBIM 00pa3o-
BaHUEM, KOTOPBII CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU M 3apeKoMeHa0BaTh ce0sa. Y Bac HeT BO3-
MO>KHOCTH CaMOMY y4acCTBOBATh B IIPOEKTE, Bbl MOXKeTe TONBKO OCYIIECTBUTh MPOMEXYTOUHBIN U
HUTOTOBBIA KOHTPOJIb.

Komy Bbel nopyuure npoexr? [louemy?

Tunosoe 3adanue Ne 2
Ketic-cmaou

B opranmsammsx Bpoge Merck & Co., ¢dapmaneBtuueckoro ruranrta, wim Microsoft
Corporation, Beylero Npou3BOJUTENs] KOMIIBIOTEPHOTO MPOrpaMMHOI0 00eceueH s, UCCIIE0Ba-
TEIW WM IPOrpaMMUCTBI 4acTO pabOTal0T COBMECTHO B HEOOJBIIMX KOMaHAAX HaJ CIOKHBIMU
IIPOEKTaMH BBICOKOW 3HAUYMMOCTH, CO3/1aBasi HOBBIE JIEKAPCTBA MJIM KOMIIBIOTEPHBIE MPOTPAMMBI.
UsieHbl KOMaH/ TECHO B3aUMOJICHCTBYIOT JPYT C IPYrOM, CTapasiCb COBMECTHO pelIaTh IPOEKTHBIE
3amaun. VX MHOuBUAYalbHBIE OTIMYUSA HE TOJIBKO MPENOCTABISAIOT KOMaHJaM LIEHHBIE PECYPCHI,
HeoOXouMBble Al paboThl HaJ MPOEKTaMHM, HO M CTAHOBSTCS MOTEHIMAIbHBIMU HCTOYHHKAMU
KOH(UIMKTOB ¥ npoOsieM. Baiia 11e1p — NOHATh, KaK WHAWBUYAJIbHbIE OTINYHMS JTI0/IeH BIMSAIOT Ha
UX TOBEJICHUE B KOMaH/IE.

Bamm npeiictBus: Kaxnas rpynmna HasHayaeT OJHOTO BBICTYMAIOLIETO, KOTOPBIM COOOLIUT
pe3ynbTaThl paboThl FpyNIbl Beel aynutopun. Kaxnas rpynmna o0cyxaaer, Kak HHIMBUYaIbHOCTh
YJIEHOB KOMaH/Ibl MOKET MOBJIUATh Ha MOKa3aTeNu ee (PYHKLIMOHUPOBAHUS U BBI3BATh KOH(DIUKTHI
WM TPOOJIEMBI.

Hcnonb3ys 3HaHUS 00 MHIMBUAYAJIBHOCTH, KakJaas TpyImna JO0JKHA AaTh OTBETHI Ha Clie-
JYIOII[1€ BOMPOCHI.

1. /IelCTBUTENBHO JIN HEKOTOpBIE YEPTHl MHAMBHUIYAJIBHOCTH JEIAOT JIIOAECH XOpPOIINMU
KoMaHAHbIMU urpokamu? Ecnu na, To, kakue u noueMmy oHu BaxHbl? Eciiu HeT, To moyemy?

2. Korna xomanna 6yner aeiictBoBath 0osee 3(ppEeKTUBHO - €ClIM OHA COCTOUT U3 YJIEHOB C
Pa3HbIMH TUIIAMU UHAUBHUYAJIbHOCTH UJTH C TOX0XKUMHU?

Korna Bce rpymbl 3aKkoHYaT 00CYKJIEHHE ITUX BONPOCOB, BHICTYNAIOIINE OT IPYIII IO OYe-
peau MpeicTaBAT pe3yabTaThl CBOMX 00CYKIEHHUH BCel ayIUTOPUU.

YK-3/¥YK-3.2.
3HaTh npoyecc, npuHyunsvl, Gopmul U MEMOObL NPUHAMUS U PEATU3AYUY YNPABTEHYECKUX PeUleHUl;
cmpame2uu U NPUHYUNBL KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKU  OP2AHUSAYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100etl 8 Opeanu3ayuul;



Bomnpocsl 1/151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHHUsI B BU/Ie 3HAHUH
1. Ilpo6nemsr u peuenusi. PannonansHocts pemeHus. [loBenendyeckue Moienu MPUHITHS pelie-
HUH.

2. PanuonanpHasi opraHu3anus npoiecca NpuHATHs pemeHus. [1oxoapl K y4acTUIO B IPUHITHU
pemieHui. @aKTOpbl, OKA3bIBAIOIIKE BIUSAHUE HA IPUHATHE PELLICHUM.

3. OcHoBHbIEe TpeOOBaHUS, MPEIbABISEMbIE K pPElICHUI0. MeTo/Ibl 1 METOJUKHU, UCIOJIb3yeMbIe B
MpOLECCE NMPUHATHS PELICHUMN.

4. Cxema mpoliecca NPUHATHS YIIPABICHUYECKUX pelIeHuid. Moey NpuHsATHS pelleHui B yCIOBH-
SIX HEOIPE/IETIEHHOCTH.

5. IIpoueccHbli MOAXO/: yIpaBleHUYEeCKHe Mpolecchl (YIpaBlIeHYECKUEe UKIIbI), IPUHATHE pellle-
HUH KaK MpoIecc, PeHMHXUHUPHHT Ou3Hec-mnpoueccoB. Ouenka 3(pPpeKTUBHOCTH MPUHATHIX perie-
HUM.

6. JIngHOCTHBIE 0COOEHHOCTH, BIUSIONIME Ha paboTy B KomaHie. KomaHia pyKOBOAUTENEH.

7. Oranbl popmupoBaHus KoMaHbl. JKU3HEHHBIA UK KoMaH[J. MHCTpYMEHTHI yIpaBieHUs KO-
MaH/ITHBIMU B3aMMOOTHOIICHUSIMHU.

8. ®opmMupoBaHUE KOMaHAHOTO AyXa. TpeHUHT KOMaHIHOM CHITPOBKHU.

9. Pa3BuTHE OpraHU3aIMOHHON KYJIbTYPHI U €€ BIMSHHE HA TTOBEJICHUE YYAaCTHUKOB KOMAH/IBI.

10. Crparerus «XOCHH KaHPH.

11. Crparerun ynpasieHusi KOHQIMKTaMUA B KOMaHJIE.

12. PacueT 3KOHOMHUYECKOW M COLMANbHON 3((HEKTUBHOCTH KOMaHJ. 3aTpaTHbIE METOAbI OI[CHKU
Tpy/Zia ¥ BKJIaJIa YYaCTHUKOB B PE3YJIbTaT KOMaH/IbI.

YMeTb onpedensime cmpamezuio U MaKmuxy GOpMUposanusi KOMaHobl, 0CYWeCmenams
ynpaenenue Maiou cpynnou, NPUMeHssl CO8PeMeHHble Memoobl YNPAaGieHus, onpeoesms CImulb
ynpasnenus u 3¢)ghekmusHocms pyko8oOCcmea KOMAaHOOU, OYeHUBAMb YPOBEeHb PA3GUMUS KOMAHObL
8 npoyecce 00CMUINCEHU HAMEYEeHHOU Yeau

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /Jisl OLIeHUBAHHUS Pe3yJIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

«@opMHpoBaHNe ITMATHOCTHYECKOT0 MacTepcTBA.
Pa3BuTne HABBIKOB M YMEHHI, CBA3aHHBIX ¢ pa00TOii B KOMaHAe»

[Togymaiite 0 m1000#1 KOMaHIe — Ha CBOEM MecTe padoThl, Kiyde, CIIOPTHBHON KOMaH/IE,
MY3BIKAJILHOH TPyIINe, HAyYHOM OOIIECTBE, — TMO3BOJIUBIIECH BaM MOJTYYUTh — 3HAYUTEIBbHBII OMBIT
paboThl, M OTBETHTE Ha CIEAYIOLINE BOIIPOCHI.

1. KakoBsI Balu OTHOIIIEHUE U YYBCTBA K 3TOW KoMmaHe? YUTo 3acTaBiseT Bac CUMTATh, UTO
BBI BOOOIIE UMEETe ITO OTHOIICHHUE U OTH YyBCTBA?

2. YKaxuTe Mo IIKajae OT OAHOTO /0 JECATH, HACKOJIbKO YCepHO BbI paboTaiu B 3TOH KO-
MaH/JIe ¥ HACKOJbKO aKTUBHO BBl y4aCTBOBAJIM B €€ BHUJIaX JACITEIbHOCTU. [losicHUTE IPUYUHBI Ta-
KOT'O0 YPOBHS BalIEro y4acTHsl.

3. Kakum oOpa3om 3Ta KOMaH1a cooOliajia CBOU OKUIAHMs B OTHOILIEHUU IOKa3areseil Ba-
el paboThl M Kak OHAa OTCIIEKHMBAJIA 3TH MOKA3aTeNIH U OIEHUBANA, B KaKOW Mepe BbI YIOBJIETBO-
psinu ee oxxunanusa? [lomydanu nu Bbl 6ojiee BRICOKOE BO3HArpaXkJeHHE, KOorna padoTaiu Ha Oolee
BBICOKOM ypoBHE? UTO MPOUCXOIUIO, KOTJa pe3ylbTaThl Bamieil paboThl OBUIH HE CTOJb BHICOKH-
MH, KaKUMH OHH JOJIKHEI OBUTH OBITH?

4. B xakoit Mepe KoMaHAy 3a00THIIO Baie Onaromonydre? B ueM BwIpakanach 3Ta 3abota?
CuuTaere 1M BBI, YTO CTENEHH TOM 3a00ThI OblIa focTaTouHOU? [louemy na niam moueMy HeT?

5. BcriomMHUTE 0 CBOEM HEMOCPEICTBEHHOM pykoBoauTene. Kak Bl oxapakTepu3oBaiu Obl
MOJIXOJT ATOTO YeJIOBEKa K MEHE/DKMEHTY? BIIMsuT 11 3TOT CTUIIL MEHEKMEHTA Ha Ballle TIOBEICHUE
U OTHOIIICHUE K paboTe?

6. BcrmiomuuTe 0 Ipyrux uieHax kKoMaHbl. Kak ux moBeneHue W OTHOIICHHE K paboTe BIIH-
SUTM Ha Ballle OTHOIIICHKE K padoTe 1 Ha Ballld MTOKa3aTenu?



7. YuuThiBas CBOUM OTBETHI HA MPEIBIAYIINE CKAXUTE, KaKHe M3MEHEHHUS BbI BHECIH ObI B
METO]Ibl pabOThl KOMaH/bl, HCTIOIb3YEMBbIE JIJISl YIIPABJICHUS €€ UJieHaMu?

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

1. Onummre 4 stana co3ganus 3¢dexkTuBHON paboueit komaHabl. [IpuBeanTE KOHKPETHBIC IPUMeE-
PBL.

2. OxapakTepusyiTe TUIIBI KOMaH] (MO>KHO MPUBECTHU JH0OYI0 Kiaccupukaiuio, 6mamskyo Bam. Ho
BaXXHO, YTOO OHa BbIpaXkaJjla JIOTUKY CTAHOBJIEHHMS KOMaH]Ibl KAK COBOKYITHOI'O CyOBEKTa JesITelb-
HOCTH).

3. Ilepeuncnure TpeOGoBaHUs K (HOPMYIUPOBKE MUCCUU KOMAaHIbl M OIMMCAHUIO CTPATErMH, IO3BO-
JSIOIINE OIICHNWBATh UX KaK PEATbHYIO CTPATETHUECKYIO 3a7auy KOMaHAHON pabOThl U aJJeKBATHYIO
IIporpamMMy ee JOCTHKEHMsI (Ha IpUMepe KOHKPETHOTO MPEIIPUATHS)

Baaners HaBbIkamu / ONBIT AeSITEJIbHOCTH

camocmosmenvHo paszpabamviéaem, c Y4emom CHeyuuku 3a0ay CmpamecutiecKko20 pazeumus
KOHKDEeMHOU Op2aHu3ayul, NOJIHOMACUMAOHble NPOSPAMMbL NO CO30AHUIO PEabHO QYHKYUOHANb-
HbIX KOMAHO

3agaHus 1J15 OeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/ie HABBIKOB/ ONBITA JesiTe/b-
HOCTH

Tunosoe 3adanue Ne 1 Keiic-ctaan: «OneHka KOMMYHUKATHBHBIX CIIOCOOHOCTell MeHe-
nKepa». Pabora B komanae

O6ocHoBaHue TeMbl cuTyanuu JIx000i pyKOBOIUTENb 3HAYUTEIHHYIO YaCTh CBOETO pabode-
ro BpEMEHH TpaTUT Ha jAenoBoe obuieHue. I1oaToMy BaXHBIM NpodeccHoHaNbHBIM KauyeCTBOM SIB-
JIieTCsl YMEHUE MO/ IEPKUBATh OTHOLLIEHHUE C JIIOAbMH HE3aBUCUMO OT JIMUYHBIX IPUCTPACTUH.

PykoBoauTeNb JOMKEH KOHTPOJIMPOBATH CBOE MOBEIEHHUE, YTOObI HEraTUBHOE BOCIIPUSTHE
KOro-1100 HE BIMSUIO OTPULIATEIBHO HA €r0 B3aUMOOTHOIIEHUS C MMOJAYMHEHHBIMU B 1IEJIOM, a IO0-
JIOKUTENBHOE — SIBJSUIOCH JOIOJIHUTEIBHBIM CTUMYJIOM IOBBIIIEHHS aKTUBHOCTH BCETO KOJUIEK-
tuBa. [Ipemyaraemast cuTyauus, ¢ OJHOM CTOPOHBI, CIIOCOOCTBYEM DPAa3BUTUI0 KOMMYHUKATHBHBIX
CIOCOOHOCTEH 4YesnoBeKa, a ¢ JAPYrod — IMO3BOJISIET OLEHUTh UX BO3MOXKHOCTH Ha CETrOAHSLIHMNA
JIEHb.

[lenu n3ydyeHus CUTyaluu

1. OBnageHue HaBbIKAMH KOJUJIEKTUBHON pPaOOTHI, TPEHUHT AEIOBOTO OOIIEHHUS, BEJEHUS
JUCKYCCUU U IPUHATHUSA PELLICHUM.

2. BeIsiBlIeHHE pa3IMYHBIX TOYEK 3pEHUS Ha MOCTaBJICHHYIO MPOOIeMy U MyTH €€ pa3pelle-
HUSL.

3.IlpoBepka ypoBHSI KOMMYHUKATUBHBIX CIIOCOOHOCTEH CllylIaTeneH.

4. TpeHnpoBKa HaBbIKA AHATUTUYECKOTIO MBIIIJIEHUS, CB3aHHOTO C CUCTEMHBIM MTOAXO0JI0M K
PEILICHUIO YIPaBIEHYECKUX MPOOIIEM.

XapakTepucTuka npobiaeMHol cutyannn Poccrio 4acTo Ha3bIBAIOT CHIPHEBBIM MPUAATKOM
3anana. 910 00yCIOBIEHO TEM, YTO Mbl OOJIbILIE IPOJAEM ChIPhE, a HE TOTOBBIN npoaykT. Hampu-
Mep, mpoaaeM SMnoHuM Jiec, a BeIToiHEE (B Ba-TpH pas3a) MpoAaBaTh JOCKHU, ONUIIKH, COOpaHHBIE B
MAKeT, a ellle JIydIlle — LIUTOBbIE 10Ma, Me0Oenb U T. 1. To jxe caMoe MbI JeJIaeM C 30JI0TOM — pac-
IUTAYMBAEMCS 32 HAIM JIOJITH 30JI0TbIMH ciauTkamu! TloyeMy 3Tu ciuTku He mepepabarbiBaroTCs?
[ToueMy He mpoAaroTCs IOBENUPHBIC U3AETUA? Y HAC HEAOCTATOYHO MOIIHOCTEN JUIs TITyOOKOi me-
pepaboTKu HEPTH, MO3TOMY MBI B OCHOBHOM IIPOJIa€M €€ B CHIPOM BHUJE, 3aKyNaeM 3a IpaHHIen
CMa304YHble Macja M IUIaTUM 3a 3TO BalloTy. Pa3Be Ha BaiOTy, MOJIYYEHHYIO OT MPOJAXH HEPTH,
HeJb3s1 OBUIO MOCTPOUTH JIECATKH 3aBOJIOB IO ee nepepadorke? M3-3a OTCYTCTBHS CEpBUCHOTO 00-
CIly’)KMBaHHsI HEKOTOpbIE BUJbI MOCTABISEMBIX 3a PyOe€X H3JENHi, Mbl BBIHYXJIEHbI MPOJIaBaTh
HaMHOTO JICLIEBIIE.

AHajoruyHas KapTHHa B OTHOILIEHUU HEKOTOPBIX MapoOK OTeuecTBEHHBIX yacoB. [Ipekpac-
HBIE 110 KaYEeCTBY YAaCOBBIE MEXaHU3MBI, HO C HU3KUM YPOBHEM JHU3aiiHa 3aKynarT (GUpMbI MHOTHX



CTpaH, MEHSIOT B HUX KOpITyc U Iudepodaar u nepenpogaroT yxe 1o 6onee Beicokoi riene. [lopsimox
pa3pabOTKH CUTYyaIH

BHUMAaTEenpHO M3YUUTh M3JI0KEHHBIE TOUYKH 3pEHUS U CPOPMYIUPOBATH YETHIPE OTBETA HA
BOIPOC:

«ITouemy 310 nemaercs (J1e7aanoch)?».

PaboTa B komaH1ax:

a) KaXKIbIi YYaCTHHK OICHMBAET CUTYALMI0 U CAMOCTOSITEIHHO OTBe4aeT Ha Bompoc: «Ilo-
gemy?» OTBETHI CleyeT 3allUChIBaTh Ha OTIENbHOM JucTe. OHM JOJIKHBI COOTBETCTBOBAThH JHC-
KpeTHOi (popme (oHO-1Ba CII0BA);

0) pyKoBOAMTENb KOMaH/1bl COOMPAET JIUCTHI C OTBETAMH U HAUMHAET OOCYX/IEHUE;

B) B pe3yibTaTe 00CYXJIeHUsI OTOUPAIOT TPU-UETHIPE OTBETA.

PykoBoauTenn koMaHA JOKIaAbIBalOT 00 UTOrax pa®oTsl. JlaeT OleHKY paboThl KaXKAo0ro
yrieHa koMaH bl 1o [llkane onenok (Tabmn.). B o6cyxneHnu 10KJIaA0B U MPUHATHH PELICHUN y4acT-
BYIOT BCE CIIyLIATEIIH.

Tabmuna - llkana olleHKH ydacTHUKA KOMaHIHON paboThI

1. VMenue yoexaath 987654321 Heymenune yoexaath

2. CrtiocoOHOCTh K COTPYAHUYECTBY 987654321 HecmocoOHOCTB K COTPYTHUYECTBY

3. CaMOKOHTpOJIb 987654321 HecnepxaHHocTh

4. YMeHue BIaIeTb PEYBI0 987654321 HeymeHune BnageTs pednto

5. CnoBapHBIii 3armac 987654321 HenocraTounsrtii 3anac cioB Heymenue
CIIyIIaTh coOeCeTHNKA

6. YMeHue ciymarth cobeceJHuKa 987654321 OTCyTCTBHE TBOPUYECKOTO MBIIIIJICHHS

7. CnocoOHOCTP K  TBOPYECKOMY 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

MBIIJICHHIO BOJBI

8. VYMeHHe apryMeHTHpOBaTh CBOM 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

BBIBObI BOJBI

9. DTUYHOCTD ITOBEICHUS 987654321 HesTnanocTh oBeAeHUS

Tunosoe 3adanue Ne 2. Jlenosas urpa «llyremectBrue Ha BO3AYIIHOM LIape»

Llenp nenoBOi UTphl: AaTh BO3MOXKHOCTh HAONIOAATh B TPYIIE MPOLECCHI, POUCXOASIINE
IIpU 00CYX/IEHNUU U MPUHATUU KOJIJIEKTUBHOTO PELIEHMSI, OIIPEEIICHUs POIN B KOMaH/IE.

Bpems nposenenust 30 MUHYT.

[Topsnok npoBeneHus

1. Ilpeanoxkute ydyacTHMKaM UIpbl BbIOpaTh ceOe mpodeccuto: Bpay, WHXKEHEpP, YUUTEb,
XYJIOXHUK, U T.J1. OHOTO CTyJIeHTa MOMPOCUTE OBITh HAOII01aTETIEM.

2. BceM yuacTHMKaM MIpbl IpeJIaraeTcsi NpeACcTaBUTh, YTO OHU OKA3aJIMCh WIEHAMH OJHO-
ro SKMIaXka Ha Bo3ayurHoM mape. [llap HaunHaeT nmagath ¥ OCTa€TCsl COBCEM HEMHOTO 10 TOTO MO-
MEHTa, Korja oH ymaaér B mMope. UToObI 3TOro He MpOM30ILI0, KTO-TO JOJDKEH BBINIPBITHYTh U3
KOp3uHBIL. [TapaitoToB 1 criacaTeNbHbBIX KUJIETOB Ha .... MEHBIIIE, YEM WICHOB IKUIIaXKa.

3. Komanzaa 10mKHA OPUHATH PEIIEHUE O TOM, KTO NPBITHET U3 KOP3UHBI, UCXOMS U3 TOTO,
KTO U3 HUX OYyJIeT MEHee MO0JIe3€H, €C/IM BO3YIIHBIN IIap MPU3EMIINTCS HA HEOOUTAaEeMBbI OCTPOB.

4. Ilocne 3aBepIIeHUs] TUCKYCCUU MTPOUCXOUT OLIEHKA pabOThI IPYIIIBL: KCIEPT AOKIa bl
BaeT CBOM HAOJIO/IEHUS O XO/I€ IUCKYCCUU: UCIIOJIb30BAHUE BECKUX JOBOJOB, API'YMEHTOB B 3alllU-
Ty «CBO€M mpogeccun», yMeHUE BBICIYILIATh IPYT APYyra, «aBTOPUTAPHbIE MAaHEPBI» U T.1I.

5. Hanee cuTyauus MOBTOPSAETCS: 1Iap BHOBb CHIXKAETCS, KTO-TO JOJDKEH BBIIPBHITHYTh. U
TaK [TOBTOPSIETCS, I0KA HA BO3/1YIIHOM IlIape OCTAaHETCS 2 YeIOBEKa.

AHanus3 urpsl.

KommenTapuu k urpe JlaHHOE yIpa)kHEHUE «IIPOUTPBIBAET CUTYAIMIO», C KOTOPOU CTAJIKH-
BaeTCsl MEHEXKEP JH000T0 YpOBHS BO BpEMs COKpAIIEHUs ITaTa.




OIIK -6 / OIIK - 6.1
3HATB 0CHOBbL U 3AKOHOMEPHOCIMU NIAHUPOBAHUS U OP2AHU3AYUU NPOUIBOOCMBA HA NPEONPUAMU-
AX, NPUHYUNBL, OPMbL U MemOObl PAYUOHANLHOU OP2AHUZAYUU NPOU3BOOCBEHHLIX NPOYECCO8,
obecneuenus: yHKYUOHUPOBAHUSL U PA3BUMUSL NPOUIBOOCMBEHHBIX CUCMEM, (haKmopbl 6HeuHel U
8HymMpeHHell cpedvl

Bomnpoce! 1i1s1 oueHuBaHKs pPe3yJbTaTOB 00y4eHHsI B BHIe 3HAHUI
1. Tlonsarue opranuzanuu. CUCTEMHBIH MOAX0 K (GOPMUPOBAHHIO M HUCCIIEJOBAHUIO CTPYKTYPHI U
¢bynkuit oprannzanuu. O01Me XapakTepUCTUKH OpraHU3aIuil.
2. Opranusanus Kak OTKpbITas cuctema (Tekronorus bormanosa AWM. Teopust OTKPBITBIX CHCTEM
A. bepranandu, Teopus xu3necrocoOHbix cuctem C.bupa). ®opmanbHbie 1 HepopManbHBIE Opra-
HU3ALNN.
3. CrpoeHue opraHu3anuu: OpraHU3allMOHHO-YIIPaBICHUECKUE CTPYKTYPHI (JIMHEeHas, GyHKIUO-
HaJIbHAs, TUHEWHO-(DYHKIIMOHAIbHAS, Ta0Has!, TUBU3UOHAIbHAS, MATPUYHAsI, TPOSKTHAsI, CETeBas,
BUpTYyaibHas). HopMel ynpasisseMocT opraHu3anye.
4. AHanu3 CHIBHBIX U cJa0bIX CTOpOH ¢upMbl. Kiaccuyeckre Moienu cTpaTernyeckoro mo3ulu-
OHMpOBaHMs opraHuzamuu Bo BHemHed Mukpocpene (BCG, GE/McKinsey, Shell/lDPM, ADL u
Xodepa-llenaena, SWOT — ananu3); Matpuna U. Aucodda. TpéxmepHas cxema Abens, TeT0BOM
KOMIUIEKCHBIN aHanu3 PIMS.
5. OOmme 3aKOHOMEPHOCTH, OCHOBHBIE TTPUHIUIIBI OPraHU3aIMU TTPOU3BOACTBEHHOTO IpoIliecca.
Oco0eHHOCTH CEeNTbCKOXO03SHCTBEHHOTO TPOU3BO/ICTBA.
6. Oprasuszanus UCIOJIB30BAHUS PeCypcoB IpeanpusTus. Crenuan3ays Ipou3BOICTBA.
7. TexHomorus miaHOBOTO Mpoliecca Ha MPEANPUATHIX . XapaKTepUCTUKA CYIIIHOCTH U 3HA4YEHUS
OCHOBHBIX METOJIOB IJIAHUPOBAHUS
8. CymHoCTh U cofiepaHhe CTPATErHUYeCKOro MIaHUPOBAHUS. DJIEMEHTHI CTPAaTernYecKoro IJia-
HUPOBAHHUA. DTaIbl [IPOLIECCa CTPATETNYECKOT0 MIIAHUPOBAHHUS.
9. Buasl ponrocpoussix IMiaHoB. CyIIHOCTh M COAEpKAHHME TAKTUYECKOTO TIIAHUPOBAHUS.
CTpykTypa TakTHUECKOro IUlaHa mpeanpusatus. Tekyuiee I1uiaHupoBaHue. OrnepaTUBHO-
MIPOU3BOJICTBEHHOE TJIAHUPOBAHHE
10. OcnoBubie noHsTHS >(PdexruBHocTr ynpaienus npennpustuem AIIK. IMokazaremn >ddek-
THUBHOTO yIIPaBJICHHUS.
11. TMoxxoxwl K pacyeTy nmokazatenei 3PEeKTUBHOCTU YIIPABJICHHUS.
12. Onenka 3¢ dexkTuBHOCTH ynpaBieHHs. PaziauuHble METOIUMKH OLIEHKU 3(PPEKTUBHOCTH YIpaB-
nenus. JluarpamMma orieHk# 3P GEeKTUBHOCTH yIIpaBieHus (MIPUYUH U PE3YIIHTATOB).

YMeTb oyenusamev 3ampamsl U usMepsmb O0moauy HPOU3BOOCMEEHHLIX Pecypco8, onpeoesimb
aghgpexmuenocms npediazaemvix MEpONPUIMULL U NPUHUMAEMBIX PeUleHUll, AHATUZUPOB8AMb 6Heul-
HIOI0 U GHYMPEHHION cpedy Op2aHU3AYUU, BbIAGIAMb KII0Uegble dJIeMeHmbl U OYeHUBAMb UX G1Usl-
HUe Ha Op2aHUu3ayuro
3agaHus NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OIEHUBAHHUS Pe3yJbTATOB 00y4YeHHUs B
BH/Ie YMECHHUIML:
Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1.
Paccuwnraiite cipoc Ha MACO M MSCOIIPOAYKTHI B KPATKOCPOUYHOM U JOIATOCPOYHOM MEPHOIAX.
Ucxonnas uadopmanus ajs pa3padOTKH MPOrHo3a:
PexoMengyemast Hopma oTpebiIeHusT Msica U MSICOITPOYKTOB Ha OJJTHOTO YeJIOBeKa B roa — 82
kr. B 6azucHoM mepuone dpakTuueckoe moTpedieHne Maca Ha OJHOTO YeJIOBEeKa COCTaBIsiio 60 K,
YHCIIEHHOCTh HaceneHuss — 9,8 MiiH. yen. B mporHo3Hom mepuoje, caeayonmm 3a 6a3ucHbIM, Je-
HEXHBIE JIOXO0JIbI HacesleHus: Bo3pacTyT Ha 40%, MHACKC MOTpeOUTEnbCKHuX 1eH cocTaBuT 130% u
YHCIIEHHOCTh HACEJICHHUS B JOJITOCPOYHOM MEePCIEKTUBE YMEHBIIUTCS Ha 7%.
Tunosoe 3a0anue npaxmuyeckou Hanpagiennocmu Ne 2
Dupma u ee KOHKypeHMbl



Jonmyctum, pupmMa ¥ €€ KOHKYPEHTHI MMEIOT CIEAYIOIIUE TOKa3aTelld, NMPEICTaBICHHEIC B
Tab1.. Ha ocHOBe 3THX maHHBIX TpeOyercs mpoBectu SWOT-ananmu3 pupMbl ¥ MOATOTOBUTE TPEI-
JOXEeHUA K (POPMUPOBAHUIO MOPTQEss HOBIIECTB U MHHOBALMN, CTPATETUH Pa3BUTH (GUPMBI Ha
ommkaiime 5 ner. Cienyer MMETh B BUIY, YTO IO IMOKa3aTelsiM, OTCYTCTBYIOIIMM B TalJjwIle,
(bupPMBI HAXOASTCS TPUMEPHO B OJTMHAKOBOM ITOJIOKEHUH.

Tabmuia - Ucxomusie ganuaeie 11t SWOT-ananusza

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue moxkazaTeis
TPYIIIIBI KOHKYPEHTBI
1 2 3 ¢bupma
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKILIUU TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA TTOJIE3HOTO 3 dexTa
3. Ilena ToBapa, JcH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CITy)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. €]I.
5. MaTerpalibHbIi oKazaTenb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabpHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOU3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX (DOHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CHUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. Teorpaduyeckoe pacroioKeHUE Yno6uoe | Cpennee | Cpennee | VYmoGHoe
12. ToBapnast Mapka GhupMbI NsBecrnas |M3Bectnas |[I3BectHas | HenssectHas
13. Yrpo3a HaJI0roBbIX U3MEHEHUN Otcyr- |OrtcyrcrBy-| MMmeercs Nwmeercs
CTBYET eT
14. Yrpo3a noBbIIIEHHS [IEH HAa CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUpMbI, MIH JCH. ]I 150 60 110 140

Buaaners HaBbikaMu / ONBIT 1eATEIbHOCTH
pacuema OCHOBHLIX MEXHUKO-IKOHOMUYECKUX noxazamenell npou3eo0CmEeHHOU OesamenbHOCU,
UCNONb306AHUA NPUHYUNOE U MEMOOUK COCMABIEHUS NIAHO8 U NPO2HO308 PA3GUMUS NPEONPUAMUSL
8bINOIHEHUSL paCyemos npu pa3pabomke npoeKmos op2aHu3ayuu nPou3sso0CMEeHHbIX NPOYeccos,
8b100pe U 0O60CHOBAHUU NPUHYUNOS, POPM U MEMOO08 OP2AHUZAYUU NPOUZBOOCHEA, OYEHKEe IKOHO-
Mu4eckou 3¢ghexmusnocmu pazeumusi NPOU3800CMBEEHHBIX CUCTHEM.

3aganus 1Jisl OLlEHWBAHMUS Pe3yJILTATOB 00y4YeHHUsI B BH/Ie HABBIKOB/ ONBITA JeATe/b-
HOCTH
Tunosoe 3adanue Ne 1

3anauva 1. Ilpeanpustue npousBoaut 17 000 uznenmii B rog no cedecroumoctu 540 pyo.
[TmranoM Ha TPEACTOSIINI TOJ] MPETYCMOTPEHO YBEIMYHTH BBHITYCK MPOoayKIu Ha 10% W CHU3UTH
ee cebecronmocTb Ha 5%. Llena uzgenus — 600 py6. Onpenenute GpakTHUECKUH U MIAHOBBIA ypo-
BEHb 3aTpar Ha | py0. TOBapHOU MPOIYKIIMH, a TAK)KE H3MEHEHHE €T0 B MPOICHTaX 110 CPAaBHEHUIO
C OTYETHBIM NEPHOOM



3anaua 2. B I xBaprane npeanpusitue npousseno 10 Teic. u3genuit no uene 70 py0. 3a enu-
Huity. [loctosinabie pacxoas! coctaBuiau 160 000 Teic. py0., yAeIbHBIC IEpeMeHHbIe pacxoapl — 50
py6. Bo II xBapraiie mmanupyercst HoBbICUTH TPHOBLTE HA 8%. 33 CKOIBKO HEOOXOAMMO JOTOTHU-
TEJIBHO MPOU3BECTU MPOIYKIIMH, YTOOBI YBETUYUTH NMPUOBLIHL HA 8%.

Tunosoe 3a0anue Ne 2 « Opeanusayus ousneca

JenoBas urpa CrpaTerus 0XOTHUKOB 32 COJHLEM

Lenp urpsl HayuuTh CTYyJIEHTOB CTPATErM4€CKOMY MBILUICHUIO, IPUHATUIO CEPbE3HBIX pe-
LIEHUH B KpaTdaiilline cpoku, koMaHiHoi padote. Komnanus «OXOTHUKH 3a COJTHLIEM»!

PernamenTt urpsl Ornamnienue npaBui UTpsl U pa3gaya mMaTepuana — 5 MuH. O0ayMbIBaHMe
3ama4 — 20 MuH. BeicTyIuieHne ka0 rpynisl — 5 MUH.

[ToaBeneHre UTOTOB UTPHI M OTJIAIICHUE PE3yIbTaTOB — 5 MuH. OO011ee Bpems — 35 MUH.

3anava nenoBoil urpsl IIpennoxuTh cTpaTeruio BbIBOAA KOMIAaHUU «OXOTHHKHU 3a COJIH-
em» Ha Poccuiickuii peIHOK TypucTHUYecKuX yciayr VIP ypoBHs.

VYcnosus LleneBas ayautopus: My>kuuHbl, OT 35 10 55 neT, ycraBiiue oT CTaHJAPTHOTO OT-
IIbIXa; TOI-MEHE/KEPHI, BIIAICIbIIBI COOCTBEHHOTO KPYITHOTO OM3HECa; ypoBeHb Joxoaa ot 50000$
B Mecsil. JlomomautensHas uadopMmaiuss Ctoumocts Typa ot 350008, [TpomaonKUTeIbHOCTh Typa
— 2 nenenu. Ha moOyro apyryro, HeoOxoaumyro Bam nndopmanuio, Bel MoxeTe cnenarh OTaeb-
HBIW 3a11pocC.

Cuenapuii urpsl AyauTopusi AeTUTCsS Ha rpynnsl mo 6 vemoek. Kaxmas rpynmna Oyaer
IIpe/ICTaBIATh pekjaamMHoe areHTcTBo. Ha co3manue crpaterun paercs 30 munyt. Ilo ucreuenun
BPEMEHH, MPEICTaBUTENIb areHTCTBa (MOXKHO M BCEM KOMaH/AON) MpelCTaBiseT pa3padOTaHHYIO
ctparteruto. [locie npencraBieHnii Bcex KOMaH 1, IPUHUMAETCSI pEIIeHHE O 0OeIuTeNeE.

O xomnanuu Kiny6 «OXOTHHKHU 3a COJIHIIEM» — POCCHUICKas TypUCTHYECKas KOMIIaHWs,
BIIEPBBIE MpeIoKUBILIAs peIHKY VIP-Typr3ma npuHuunuanbHO HOBYHO ycayry. Hanbosnee B3bicka-
TeJIbHBIM MyTEHIECTBEHHUKAM, KOTOPBIX CJI0KHO YAUBUTH KOM(DOPTOM JIYUIIUX OTEJIeH U KPYU3HBIX
SIXT, HOJTOTOBJIIEHO COBEPIIEHHO HOBOE MNpeiuiokeHue. KpyrocBeTHble MyTelecTBUsl, OpraHU30-
BaHHbIe «OXOTHUKAMU 3a COJIHLIEM», oOecreyaT KIHMeHTaM KOMIIAaHUU HOBbIE, paHee HEU3BEAaHHbBIE
BIIEYATJIEHUS! U OTKPBITUA. Te, KTO 3aMKHET OJUH M3 KPYTOCBETHBIX MapLIpyTOB, IPOXOISIIMX
1o CesepHomy mwin FOHOMY NOTyIIApUIO, IPEACTABUTCS BO3MOKHOCTb BIIUCATh CBOE MUMsI B CIIH-
COK BEJIMKHMX IyTEIIECTBEHHHUKOB, KOTOPBIH OTKpBHIBAIOT MMeHa Benukux @depHana MaremaHa,
Xpucropopa Komymba, [xeiimca Kyka, Backo na I'ama, Amepuro Becny4yun u crate neiictBu-
TEJIbHBIM WIEHOM ojHOro u3 I'eorpadpumueckux OOmiecTB. DKCIEpThl KOMIIAHUU MPOJIOKUIU IO
KapTe MHpa JBa KpyrocBeTHbIX MapupyTta — FOxHbIi 1 CeBepHbIH, U pa3felInii UX Ha OTAEIbHbIC
oTpe3ku. Kaxaplii 0Tpe30K — 3TO caMOCTOSATENbHOE, JOTUYHO BBICTPOEHHOE MYTEIIECTBUE, BKIIO-
YaroIllee IEMEHTHI KyJIbTYPHOTO, 3KOJIOTHYECKOT0, IPUKIYEHYECKOT0 TYpU3Ma, COBEPIIAEMOE Ha
BHEJIOPO’KHUKAX, MApYCHBIX fAXTaX WM moe3nax. IlyTeniecTBEHHUKH MOCETAT MecTa, paHee HeBe-
JIOMBIE POCCUNCKUM TYPHUCTaM, a TJ1e-TO IPOMAYT CTPOro IO MaplIpyTaM BEJIUKHUX I1EPBOOTKPHIBA-
teneil. CeroHs COBEPUINTh KPYTOCBETHOE MyTEUIECTBHE — HE 3HAYUT MPOBECTU HECKOJIBKO JIET B
6eckoHeuHoM TutaBaHuu! KinueHTt auuHo popMupyet rpaduk U MOCIEI0BaTEIbHOCTh POXOKIACHUS
OTPE3KOB KPYrOCBETHBIX IYTEHIECTBHM, MOCIE YEro COTPYAHMKH KOMIIAHUU MPOpadaThIBalOT BCE
JETaM MPEACTOSIINX MappyToB. IIpoxoxkaeHne Kaxaoro Typa B paMKax KpyrocBETHOIO ITyTe-
IIECTBUSI 3aBeplIaeTcs BblAauell COOTBETCTBYIOLIEro cepTudukara. Ha BbIOOp myTemecTBEeHHUKA
OCTaeTCsl peleHue coepuiarbh KpyrocBeTHOe MyTEIIECTBHE IOCIENOBATENbHO, WM IPOCTO BBI-
OpaTh U3 MHOrooOpasus YHUKaJIbHBIX MapLIPyTOB TOT, KOTOPbI HAMIYy4IIMM OOpa3oM MOIXOIUT
Il €ro odepenHoro ormycka. KinueHram OyneT mpeaocTaBieHa BO3MOKHOCTh TOJIYYUTh Hpodec-
CHOHAJIbHBINA (POTO- MM BUACOPETIOPTAXK O CBOEM IMYTEIIECTBUU, Pa3MECTUTh CBOU BIIEYATJIEHUS Ha
CMELUAIBHOM 3aKpBITOM PECypce Ha HallleM caiiTe, CO3JJaHHOM TOJbKO A wieHoB Kiy6a «Oxot-
HUKM 3a coiHueM». KoMmaHus yaenser cepbe3HO€ BHHMMAHHME pPAa3BUTHIO MaTepUaIbHO-
TEXHUYECKOH 0a3bl cOOCTBeHHON M mapTHepckoi. KiyOy nmpuHaanexuT mapk COOCTBEHHBIX aBTO-
MOOUJIEH MOTHOCTHIO OJATOTOBIIEHHBIX ISl BHEAOPOKHBIX MyTEHIECTBUI M COOCTBEHHAs MapycHas



axTa «Medta» (BO BpeMs MyTEIIECCTBHs KJIMEHThl KOMIIAHMH MOTYT IPONTH 0OyueHHe BHEIOPOXK-
HOMY BOXKJIEHHUIO WIH IXTHUHTY U MOJYYUTh COOTBETCTBYIOIINE CEPTUDUKATHI).

OIIK - 6/ OIIK - 6.2

3HATB 0CHOBHUIX YnpasieHuyecKux @YHKYUil. NPUHAMUA peuleHUll, Op2anu3ayuy, MOMusUPOBaHs,
KOHMPOS U Memo008 Ux peanu3ayuu;, OCHOBHbIX CNOCOD08 paspeuteHusi KOHQYIUKMHBIX CUMya-
Yuil npu NPOEKMuUPOBAHUU MENCTUYHOCHHBIX, 2DYNNOBLIX U OP2AHUAYUOHHBIX KOMMYHUKAYUL 8 OP-
2aHU3AYUU HA OCHOBE COBPEMEHHBIX MEXHON02ULL YNPAGIeHUsl NePCOHATIOM

Bonpocs! 1J1s1 OeHMBaHUs Pe3yJbTAaTOB 00y4eHHsl B BH/le 3HAHUIM

1. TlonsTue Bnactu u BiussHUA. Tunsl Bracti. GOpMBI BIACTH U BIMSHUSA .

2. Teopun nmuaepckux KadecT: uccienoBanus Panpda Croramia u Yoppena bennuca.

3. KoHuenuuu nuaepckoro mnoBefeHus: Tpu cTwis pykoBojctBa K. JleBuHa, cuctemsl
ynpasienus P. Jlaiikepra, uccienoBanuss MUUNTraHCKOIO YHUBEPCHUTETA, UCCIIEIOBAHUS YHUBEPCHU-
teta mrata Oraito, ynpapieHdyeckas peuietka bieiika 1 MoyToH.

4. KoHuenuus BO3HarpaxJIeHus U HaKa3aHus. 3aMEHUTEIIN JIUJIEPCTBA.

5. CutyanMoHHbIEe MOJENIH JnAepcTBa: Mozenb TanHeHOayma-IlImunra, Mmonens duanepa,
MOJENb «IyTh-1Iesb» Mutdemuia u Xaysa, mogenb Xepces u bianwapna, monens CrtuHcoHa-
J>KOHCOHA.

6. CpaBHUTEIBHBIA aHAINW3 CHTYAallMOHHBIX Mojened nunepctBa. CHUTyallMOHHBIA aHAIIN3
xapakTtepa 3(QEeKTUBHOIO JIUJepa: KOHLENIUs aTpUOYTUBHOTO JIMAEPCTBA, KOHIENLUS Xapu3MaTH-
YECKOT0 JIMICPCTBA, KOHIIECTIHS MTPeoOpas3yromero (TpancGopMHUpPYIONIETO) JIUISPCTBA WIH JIHIEP-
CTBa U1 U3MEHEHUH, UHTEPAaKTUBHOE PYKOBOJCTBO, CEPBUCHOE PYKOBOJCTBO, KOYUHUHT.

7. Knaccudukanum yrnpaBlieHYeCKUX pojieid. JlemernpoBaHue MoJIHOMOYHN B CHCTEME Me-
HE/KMEHTA.

8. YmpaBieHue CcHUCTEeMOH MOTHBAIMM ¥ CTUMYJIHPOBAHUS TPYAOBOH JIEATEIBHOCTH.
Hanpasnenusi, GopMbl 1 METOJIbl MaTEpUAIBHOTO JEHEKHOIO M HEIEHEKHOTO CTUMYIMPOBAHUS
IepcoHaIa.

9. TexHonoruu GopMUpOBaHUS U COBEPLICHCTBOBAHMS CUCTEMbl MOTUBALIMU U CTUMYJIUPO-
BaHUA TPYAOBOH earenbHOCTU. OpraHu3aluoOHHbIE U COIIMANIbHBIE (POPMBI MOTHBALIUH.

10. TpeboBanus k 3¢(peKTUBHON CHCTEME KOHTPOJIS U UX NMPAKTHUECKON peaTn3alii.

11. Mexanusm (QpyHKIMOHUPOBAHUS U MHCTPYMEHTHI YIPABICHUECKOIO KOHTPOJIS HA MpPe-
npustun AIIK.

12. Buapl pearmpoBaHWsi Ha BEPTHKAJIBHYIO M TOPU3OHTAIBHYIO HH(pOpMaImio. Peakmms
OOIIECTBEHHOCTH Ha JIEHCTBUS OTJENbHBIX pAOOTHHUKOB.

13. Kontpo:b u oneHka 3pPpeKTUBHOM NesITETPHOCTH B CHCTEME MOTHBALIUU TPY/Ia.

YMeTb paspabamvieams u 6HeOpAMb OPAHU3AYUOHHO-YRPABIEHYecKUe peulenus 6 cgepe Momu-
sayuu U CMUMYTUPOBAHUL MPYOad;, paspeulamv KOHQIUKMHbIe CUmyayuu npu RPoeKmuposanuu
MENHCTUYHOCMHBIX, 2PYNNOBbIX U OP2AHUAYUOHHLIX KOMMYHUKAYUL 68 Op2aHU3ayuu Ha OCHOB8E CO-
BPEMEHHBIX MEXHONO02ULL YNPABLEHUs NEPCOHATOM

3agaHus NPaKTHYeCKON HANPABJCHHOCTH /ISl OLCHHUBAHHUS Pe3y/JIbTATOB 00y4YeHHUs B
BHU/Ie YMEHHUIi:

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 1

Cumyayuonnas saoaua

B opranumsanuu, kotopoit Bbl pykoBoauTe, cosnanach He3lopoBas oOcTaHoBKa. KTo-To
YIIOPHO PaclpoOCTPaHSIET CIyXH, YTO BOT-BOT MOHU3UTCS 3apaboTHas I1aTa, YTO 3aBE3EHHOE HOBOE
000pyZI0BaHUE OIMACHO ISl 3I0POBbsI M JKU3HU JIOJEH, YTO NPEANPUATHE MIEPECTANIO IIIATUTh JICHb-
I'Yl B IEHCUOHHBIN ()OH]T U IEHCUU BBITIAYUBATHCS HE OyIyT.

1. Kakue meps! Bl mpumMete 11 0340pOBJIEHUST 0OCTaHOBKHU?

2. Ha xakyto Teoputo MoTuBaiuu Bel Oyaere onuparbes, mpesiarasi 3Tu Mepbl?

Tunosoe 3a0anue npakmuyeckou HanpasieHHocmu Ne 2
Cumyayuonnas 3aoaua "Onozoanus”



B komnanuu, 3aHMMAlOIIEWCs peanu3alnuell KaluiHBIX ynoOpeHui, paboTaeT COTpyAHHUIA,
KOTOpasi 10 IpaBy HOCUT 3BaHUE «Iy4IIUi mpoaasen». Ee pabora mpUHOCUT OrpOMHYIO MPUOBLIb
PYKOBOJCTBY OpraHu3anuu. ENMHCTBEHHBIM €€ HEJOCTaTKOM MOKHO CUMTaTh TO, YTO OHA IOCTO-
ssHHO omasnbiBaeT Ha 20—30 muHyT. PykoBoCTBO (hUpMBI MONLIO HA TO, YTOOBI OHUITMATBHO TM03-
BOJIUTH €i1 MpUXOANUTh HAa 20 MUHYT IO3XKe€, 4YeM OCTalbHbIM. Torna >keHIIMHa Havaja Oona3/blBaTh
Ha 40 MuHYT. PyKOBOJCTBO pELIMIIO OCTaBUTh BCE KaK €CTh, TAK KAaK Jy4lle 3TOW NpOJaBUIULbI HU-
KTO HEe paboTaeT M MOTepH OT €€ ONO3JaHHI HUYTOXKHO Mayibl. Ho ocTanbHbIe COTPYIHUKH (PUPMBI
Hayajld BO3MYILATHCS, TIO3BOJIATh ceOe OMO3JaHMsl, OMPABAbIBASCH «a MOYEeMY €l MOKHO», TaKUM
00pa3om, B KOJJICKTHBE HAa4ajI0 Ha3peBaTh HEJOBOIbCTBO.

Bonpoc: Uto MOKHO MpeANnpUHATh PyKOBOACTBY, YTOOBI pe- IIUTh CUTYAIUIO C MOJIb30H AJs
KOMITAaHUU?

Tunosoe 3a0anue npaxmuueckot HanpasieHnocmu Ne 3

Cumyayuonnas 3adaua «KTo craHeT pykoBoguTeneM?»

JIMpeKkTop MO MapKETHUHTY KPYIMHOIO arpOKOHIEPHA CTOUT TMepel] HEMpPOCTHIM BBHIOOPOM.
OavH U3 COTPYAHUKOB OTHENa padOTaeT B KOMIIAHMM JIOJIbILIE BCEX OCHOBHBIX COTPYJHUKOB U B
HacTosiee BpeMs MPETeHAYET Ha JOJKHOCTh PYKOBOAUTEINS oTaena npoaax. Ilpu stom ects apy-
roil COTPYIHUK, KOTOPBIU 110 YIPaBIECHUYECKUM CIIOCOOHOCTSIM 00Jie€ COOTBETCTBYET 3TOM JOIKHO-
ctu. Ha3zHaueHue BTOPOro COTPYAHHMKA Ha JIOJDKHOCTh PYKOBOJUTENS OTAENa MPOJAXK BBI30BET
CHJIBHOE HEJIOBOJICTBO IEPBOT0 U, CKOPEE BCETO, BOJIHY HEJIOBOJILCTBA BCEX COTPYIHUKOB OT/IENA.

Bomnpoc: Kak noctynute nupekropy? Kakue neiicTBusl OH IOKEH IPEANPUHATD B TAKOM CH-
Tyanuu?

Baagers HaBBIKaMH / ONIBIT JeATEILHOCTH
OYeHKU IPpekmusHocmu cucmemvbl MOMUBAYUY U CIUMYIUPOBAHUSL, UCHOLb308AHUSL COBPEMEH-
HbIX MEMOO08 U NPUEMOB 8 paspeutenu KOHPIUKMHbIX cumyayuil, pa3padomxu npoyeoyp, Memooos
KOHMPOJIAL U OyenKu oesmenvHocmu nepconana npeonpusmus AIIK,; naxaniueams onvlm oesmens-
HOCMU, NPUMeHSs HA NPAKMUKe HABbIKU OYEeHKU IPDeKmusHocmuy cucmemvl MamepuaibHo2o U He-
MAmepuanrbHo20 CMUMYIUPOBAHUS, KOHMPOJIS 3a MPYOO0GOU U UCHOTHUMENLCKOU OUCYUNTUHOU HA
npeonpusmusx AIIK.

3agaHus 1J151 OeHMBAaHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH
Tunosoe 3adanue Ne 1
Keiic-cTagn
AwmepukaHckuil nicuxosior Podepr Yanbaunu B cBoel kHure «BosnelicTBue: Hayka M MPaKTUKA»
MPUBOJUT JaHHbIE MHOXKECTBA MCCJIEAOBAHUM, PACKPBIBAIOLIMX MPUPOJY BIUSHUS aBTOPUTETA Ha
Hallle MOBEJCHHE U HAIlIM LIEHHOCTH. Tak, M0 yCIOBUSAM OJHOTO U3 MCCIEA0BaHUMN, TICUXOJIOT B MATh
Pa3HBIX KJIACCOB KOJUIEIXKa MPUBOJMI OJHOTO U TOTO K€ YEJIOBEKA, MPEJICTABIIAS €ro KaK roCTs U3
KembOpumxckoro 90 yausepcuteta. [Ipu 3ToM B mepBOM M3 KJIACCOB OH HA3BAI €r0 «CTYIEHTOMY,
BO BTOPOM - «aCCHCTEHTOM», B TPETbEM — «IIPEIO/IaBaTelIeM», B YETBEPTOM - «IIPOPECCOPOM».
[Tocne Toro, Kak TOCTh YXOJIWJI U3 ayJUTOPUH, YHaIlUXCS MPOCHINA MPUMEPHO OLEHUTH €r0 POCT.
Pe3ynbTarhl mokasanu, 4To pocT «podeccopa» OKazaics 3HAYUTEIbHO BBIIIE, YeM POCT «CTYACH-
Ta», U C KaX/IbIM MOBBIILIEHUEM TUTYJA FOCTh «IIpUOaBiIsuDy B pocte. B yem, nmo-amemy, cekpet?
Tunosoe 3adanue Ne 2
Keiic-ctraan
B opranmzanuu, xoropoir Bel pykoBoaute, co3manach He3lopoBas obcraHoBKa. KTo-To ymopHO
pacrnpocTpaHsieT CIyXH, YTO BOT-BOT IMOHU3UTCA 3apaboTHasl Ij1aTa, 4ToO 3aBE3€HHOE HOBOE 000pYy-
JIOBAaHUE OMACHO IS 3J0POBbSI U KU3HM JIOJEH, YTO MPEANPUATUE MEPECTANIO MJIATUTh JIEHbIU B
MEHCUOHHBIN ()OH/T U TICHCUH BBHITIJIAYUBATHCS HE OyIyT.
1. Kakue mepsl Bol mpuMete asist 0310pOBIEHUST OOCTAaHOBKU?
2. Ha xakyto Teoputo MoTHBaIK Bel OyjeTe onuparbes, npeaiarasi 3Tu Mepbl?
Tunosoe 3adanue Ne 3
Keiic-ctaau «IIpo6/ieMHBbIH COTPYAHUK



Bb1 — pykoBoauTens oprannzanuu. Y Bac B mOgUMHEHNN HA IPOTSHKEHUU TPEX JIeT padoTra-
€T 3aMeCTUTENb 10 (PMHAHCOBBIM BOMPOCaM. DTO TPAMOTHBIM M OTBETCTBEHHBIM COTpYAHUK. OH
BCEI'/la MHOT'O U PE3YyJIbTaTUBHO PabOTasl, IOCTOSHHO BBICKA3bIBAJ CBOU IPEUIOKEHMS, MHOTHE U3
KOTOPBIX OBUIM peanM30BaHbl, 32 cueT 4ero 3¢G(EKTUBHOCTh 00IIeH padoThl moBkimaiack. OH HE
Oosutcst Opath Ha ce0s OTBETCTBEHHOCTh M OTCTaMBATh CBOIO TOUKY 3peHUs. Bbl Bcera neHmm ero
OUYEHb BBICOKO, HO CUMTAJIHM €r0 MHUIIMATUBY HEOOXOJUMON COCTaBISIONIEH ero npodeccuoHanu3ma
U TIOJIOKCHUS B CTPYKTYypE yIpaBieHHs. Bel HE OTMEYanu CHelualbHO €ro MHUIMATUBY HU MyO-
JUYHO, HY MPU JUYHBIX KOHTakTax. Ho B mocnennee BpeMs Bbl Habtonaere, 4To €ro OTHOIIEHUE K
pabote u3meHmnock. Ilponana nHUIMATHBA, MOSIBUIIOCH Oe3pa3inyue, Ipu OOCYKICHHH CIO0KHBIX
BOIIPOCOB OH MEpPeCcTa 03ByYUBATh CBOK TOUKY 3PEHUS, CTPEMUTCSA YUTH OT OTBETCTBEHHOCTHU. Bbl
MIOHMMAETE, YTO C BAIlIUM 3aMECTHTEJIEM YTO-TO MPOUCXOHUT, U OYEHb 00ECIIOKOCHBI 3TUM. Bam ObI
HE XOTEJIOCh MOTEPATh TAKOr'0 MEPCIEKTUBHOTO COTPYIHHKA.

3anaHue.

Onpenenurs:

1. MoTuBBI IOBEACHUS COTPYIHHKA.

2. Ctumynsl ¥ OeHCTBUS, KOTOPhIE HEOOXOAUMO MPEANPUHATH, YTOOBI 3aMOTHUBUPOBAThH €r0
Ha MPOJIYKTUBHYIO padoTy.

OneHouHble CpeacTBa 3aKpPbITOI0 U OTKPLITOI'O THIIA TJIsA neJaen TEKYIIEro KOHTPOJIsA
H I[pOMG)KyTO'—lHOﬁ aTreCcTalumn

YK - 3 Cnocoben opzanusoevieams u pykoeooums paoomoii KOMaHowl, eblpada-
Mbleas KOMAHOHYI0 CMpamecuto 014 00CMUICEHU NOCMAB/IeHHOU yeau

VK — 3.1 Opeanuzyem u pykogooum pabomou KOMaHowl,

MEHEJDKMEHT 3aoanus 3axkpvimozo muna

1. IlepeuncuTe 3TANBI )KU3HEHHOT0 MKJIA KOMAH/bI:

a) popmupoBaHue, MTOPM, HOPMHPOBaHHE, paboTa, pacopMUpPOBaHUE;
0) bopmupoBaHue, MITOPM, HOPMUPOBAHUE, pabOTa;

B) CTAaHOBJICHHE, pab0Ta, KOHTPOJIb;

I') CTaHOBJIEHHUE, Pab0Ta, KOHTPOJIb, YIAIOK.

Ilpasunvroiti omeem: a

2. O0mieit 1A MIKOJ HAYYHOIO YINPABJICHUS W aAMHUHUCTPATHBHOM
SIBJIsSIETCS Mj1esi:

a) palMoHAIN3Ma;

') UHCTUTYLIHOHAIIN3MA;

0) MHIUBUAYaATU3Ma;

1) ONITUMH3MA.

IIpasunvhuviii omeem: a

3. [lepconaJ opranusanum - 3TO:

a) COBOKYITHOCTh PaOOTHUKOB OpraHU3allM, OOBbETMHEHHBIX B CIIELHAal
3UpPOBaHHbBIE CITYKOBI

0) BbIZENICHHE PAOOTHUKOB 110 COLMATIBHO  JAeMOrpaduuecKum rpymmnam
B) COBOKYITHOCTb OT/AEJBHBIX JIUI pAOOTHUKOB, OOBEIUHEHHBIX IO KAKON
- 1100 IpU3HAKY
') JUYHBIA COCTAaB OpraHU3alluy, paboTalIUi 0 HaliMy M 00JIa a0y
OTpeIeIeHHBIMU TIPU3HAKaMHU

Ilpasunvuoiti omeem: 2

4. KoHTpoJb, ocymecTBasieMbli 10 (aKTHYECKOr0 HavaJja pador —
3TO:

a) [IpenBapuTenbHbIi KOHTPOJIb;

0) Texyiuit KOHTPOJIb;




B) 3aKTIOYUTEIHHBIA KOHTPOJIb;

r) Bueumnuii KoHTpOJIB

llpasunvuuiti omseem: a

5. KoHTpoJib, OCylIecTBIIsAEeMbIN B X0/1€ IPOBeAeHus padoT — 3TO:
a) [IpenBapuTenbHBIN KOHTPOJIb;

0) Texyiuit KOHTPOJIb;

B) 3aKIIOYUTEIBHBIN KOHTPOJIb;

r) Buemnuii KOHTpOJIB;

IIpasunvrolii omeem: 6

3aoanus omkpeimozo muna

1. Coraacno teopum X, npemio:xxkennou Jlyrimacom MakI'peropom,
IIpasunvhviii omeem: GONBIIMHCTBO JIFOEH HEOOXOIMMO IPUHYXAATh K
paboTe U MOCTOSIHHO KOHTPOJIUPOBATh U CPEAHEMY YEJIOBEKY NPHUCYIIA
HENpUsA3Hb K paboTe U CTpeMIIEHHE €€, [0 BO3MOKHOCTH, U30erath

2. Coraacuo moneju Iloprepa-Jloyjiepa HOCTHTHYTBbIE Pe3yJbTaThl
3aBHCST OT ... (3 0TBeTa)

Ilpasunvhoviti omeem. TPUIOKEHHBIX PaOOTHUKOM YCHIHNI, CIIOCOOHO-
CTEH COTPYIHHUKA U XapaKTEPHBIX 0COOEHHOCTEH pabOTHHUKA

3. Cor/1acHO TeOpPHH MEHEIKMEHTAa BepPOSITHOCTH KOH(INKTOB NMpH
BHE/JIPEHMH HW3MEHEHHIl BO3pPacTaeT NPH TAKHX OPraHM3alMOHHBIX
YCI0BHSAX:

Ilpasunvuviti omeem: KOHCEPBATUBHOCTb PAOOTHHUKOB, HEJJOCTATOK pe-
CYpCOB JJIsl OCYHIECTBJIEHUS M3MEHEHUW U HEINpaBWIbHAs I10CJIEI0Ba-
TEJIbHOCTh OPraHU3ALMOHHBIX 1E€HCTBUN

4. llonsaTne «Mcnojb30BaHue TPYAOBBIX PecypcoB» HCIOJIb3YyeTCs
KOTJQ .......

Ipasunvrolti omeem: paccMaTpUBAIOT PaOOTAIONIUX KaK 00C3TMYCHHBIC
«pecypchbl», HapaBHE C pecypcaMH MaTepUalbHbIMU, (PUHAHCOBBIMHU M
JIPYTUMH

5. KoHuenuusi ynpapjeHusi 4eIOBe4eCKHMH pecypcaMH HNoapa3sy-
MeBaeT YTO ....

IIpasunvhviti omeem: YENOBEK PACCMATPUBAETCS HE KakK JIOJDKHOCTH
(37IEMEHT CTPYKTYpBI), @ KaK HEBO30OHOBIISIEMBII pecypc

6. Ilon HaBBIKaMU IPYNNOBOI PadoThl MOHUMAKOT: HABBIKH (P deK-
THBHOI0 O0lIEHUs, pellleHUe NMPo0JeM W NPHUHSATHE pelleHui, 10-
CTH2KEHHE COrIacus (KOHCEHCYCa); HABBIKH OOpPATHOH CBSA3H, MJIH
HABBIKH ... KPUTHKH.

IIpasunvhoviti omeem. KOHCMPYKMUBHOU

7. ......lIOCTOSTHHO J1eCTBYIOIAsl CUCTEMa TPEHUHIOBbIX, TECTOBBIX
1 HH(POPMALMOHHO-AHAINTHYECCKUX MEpPONPHUATHH, o0ecre4ynBaro-
1asl TMATHOCTUKY COCTOSIHMS KOMAaH[bl, MOJAEPHKKY ee KM3HeCIo-
co0HoCcTH U 3 PeKTHUBHOM 1eATEJIHbHOCTH HA NMPOTSAKEHUHN BCEro Ie-
pHO/a CylLeCTBOBAHUSI KOMAH/bI.

Ilpasunvuwiti omeem:monumopune 3¢ghexmusnocmu  OesamenbHOCU
KOMAaHObl

8. ......cTeneHp o01IeH M ceUAIBHONH NMPO(PecCHOHATBHONW MOAT0-
TOBKH Pa0dOTHHMKA, 00/1aJa1011er0 HEO0X0AUMBbIMU 3HAHMAMH, YMe-
HHEM H HaBBIKAMM LISl BHINOJHEHHUs ONPeieIeHHBIX BUAOB padoT




IIpasunvrolii omeem:keanupuxayus

9.K0/171IeKTUBHBIM MOKHO HAa3BaTh ... CTHJIb YNPaBJIeHHS, MPU KO-
TOPOM yNpaBJjieHYeCKHe pelleHus IPUMHUMAIOTCS HA OCHOBE 00CY kK-
JAeHHs1 MPO0OJieMbl, Y4eTa MHEHHIi M MHUIMATHB COTPYJAHUKOB, a
BbINOJIHEHHE NMPUHATBIX PelleHNii KOHTPOJIUPYeTCsl U PYKOBOJAUTe-
JieM, i CAMUMHU COTPYIAHUKAMH

IIpasunvHolii omeem: demokpamudecKuil

10. ..... 9mo panMoOHAJILHOE pacnpeaejieHde padOTHUKOB OpraHu3a-
HMH 10 CTPYKTYPHBIM HOJApa3iejieHHusIM, Y4acTKaM, paGoyum Me-
CTaM B COOTBETCTBHU C MPUHATON B OPraHU3alMU CUCTEMOI pa3e-
JIEHHSI ¥ KOONepPauuy TPYAa, ¢ OHOH CTOPOHbI, U CIIOCOOHOCTSIMHU,
NCUX0(pU3MOJIOTHYECKUMH H /IeJIOBBIMM Ka4eCTBAMU PalOTHHUKOB,
OTBEYAIOIIMM TPeOOBAHUAM COJAEPKAHMS BBHINOJHSIEMOH PadoThl, C
JAPYroi CTOPOHBI.

IIpasunvHolii omeem:nodbop u paccmanoska nepconala

11. Ananu3upys aejierupoBaHue JUAEPCKUX MOJTHOMOYUI B KOMaH-
e, MOKHO YTBEPKAAaTh, YTO B CJIydae ecJiM KOHTPOJIb HA/l CUTyallU-
eil 1 HaJ JIAbLMHU BbICOKHI, a eJleTHPOBaHUE JUIEPCKHUX IOJIHO-
MOYMii He MPAKTHKYeTcs (PYKOBOAUTE/Ib BCE peliaeT caMm), — UMeeT
MecTo

IIpasunvnuiii omeem:decnomus

12....... - 3TO MPOIECC COMPSIKEHUs 1eJieil KOMIIAHUM U 1eJieil padoT-
HHKA AJ Hau0oJiee MOJHOI0 YAOBJIETBOPEHHNA MOTPedHOCTEll 000-
HX, pouecc mody:kaeHusi cedst U JPYrux K JAesATeJbHOCTH JJ 10-
CTHIKEHUS O0IIUX Lesei.

Ipasunvhoiti omeem:momugayus nepcoHala

13. ... BeJIMYMHA MPHUPOCTA YCHEIIHOCTH KOMAHABI MO CJeaylo-
UM MOKA3aTeJIAM: cTA0N/JIbHOE J0CTHKEHHE 32JaHHOT0 Pe3yJbTa-
Ta B YCTAHOBJICHHBII CPOK; CTa0U/IbHBIH YPOBEHb KauecTBa padoT.
IIpasunvHolil omeem:s¢hghexkmusrocms dessmenbHOCMU KOMAHObL

14. CoBOKYNHOCTb BCeX YeJOBEYECKHX PeCypCcoB, KOTOPbIMHU 00J1a-
JAaeT OpraHu3anus — 37O ...

IIpasunvHolil omeem: nepcouar

15. KaapoBasi nporpaMmMa pa3BuTHS N€PCOHAJIA, OPHEHTHPOBAHHAS
HA MepeJadyy HOBBIX 3HAHMN MO BaXHBIM /ISl OPraHU3aIUH
HANMpPaBJeHUsIM, YMeHHUI pa3pemiaTh KOHKPeTHbIe NMPOU3BOJACTBEH-
Hble CHTYallMH U ONBITA NOBeAeHUSA B NPO(eCCHOHAIBHO 3HAYUMBbIX
CUTYyalUsIX — ITO ...

IIpasunvHolil omeem: oOyuenue nepcoHanla

YK - 3.2 Beipabamvieaem komanonyto cmpameuro 05t 00CMUNCEHUsL NOCMABIEHHOU Yeu,

MEHE/’KMEHT

3aoanus 3axpvimoeo muna
1. JIugepcTBO B TEOPHH MEHEI)KMEHTA MOKHO OTNpeeuTh KaK...
a) modeny B KOH(IIHMKTE;
0) ycnoBusi GyHKIITMOHUPOBAHUS OpraHU3aIUY;
B) pa3Mep 3apaOOTHOM TIIAThl PYKOBOIUTEIIS,
T') CIOCOOHOCTH OKa3bIBaTh BIMUSHUE HA JIMYHOCTH U TPYIIIBI JTOCH.
Ilpasunvruviii omseem: 2
2. Ha npakTuke 1Mo TEPMHUHOM JIMJEPCTBO 4alle BCero mojapasyme-
BaIOT JIMJIEPCTBO
a) HegopmanbHoe;




0) ®opmasibHOE;

B) JlecTpyKTUBHOE;

r) Xapu3mMaTH4ecKoe;

IIpasunvhoviii omeem: a

3. ATpuOyTOM aBTOPUTAPHOIO CTUJISI YIPABJIEHUS SIBJISIETCS. ..
a) [euenTtpanuzanus noJHOMOYUI

0) [Ipeobnananue HehopMaTbHBIX KOMMYHHUKAITUI

B) UHULIMaTUBHOCTH

) JIupeKTUBHOCTD

IIpasunvhviti omeem: 2

4. K npeanocblikaM CIJIOYEHHOCTH B KOMaH/le MOKHO OTHECTH ...
a) BpakJIeOHbIC OTHOIICHHUS,

0) Hamuue oOIIeH TEPPUTOPHH;

B) COBMECTUMOCTH;

') COBMECTHYIO J€SITeIbHOCTD

IIpasunvhoviti omeem: 8, 2

5.CMHOHHMOM KOMAaH/1000pa30BaHusl B TPEHEPCKOiIl NpaKTHKe SIBJISI-
eTcs ...

a) KOy4HHI

0) rpynnupoBaHue

B) UHTEPBEHLIUS

') TAMOMJITUHT

Ilpasunvnuviti omseem: 8; 2

3aoanus omkpeimozo muna

1. Cornacuo Teopuu X, npeanioxennoii Jlyrnacom MakI'peropom, ...
IIpasunvHoiti omeéem: OOMBIIMHCTBO JIOACH HEOOXOAMMO MPHUHYXKIATh K
paboTe M MOCTOSIHHO KOHTPOJIMPOBATh U CPEIHEMY UEJIOBEKY IpHCYyIa
HENpUsA3Hb K paboTe U CTpEMIIEHHUE €€, 110 BO3MOXKHOCTH, U30erath

2. AAMMHHCTPATHBHbIE METO/bI YIIPABJIEHUS OCHOBBIBAKOTCH ........
IIlpasunvHuiti omeem: Ha 3aKOHOIATEIbHBIX U HOPMATUBHBIX aKTax

3. 'pynna, KoTOpoi mpeIoCcTaBJIsIeTCsl CylleCTBEHHAS AaBTOHOMMS U
KOTOpasi HeceT IOJIHYI0 OTBETCTBEHHOCTH 32 IOBEJACHHE CBOMX 4Jie-
HOB U pe3yJIbTaThl 1eATeJIbHOCTH, HA3bIBACTCH ........

IIpasunvHuiti omeem: caMOyTpaBiiieMasi KOMaHa

4. ""VkiioHeHHe'" Kak cmocod paspemieHHs] MEKIUYHOCTHBIX KOH-
¢GaukTOB MOApPasyMeBaer .....

IpasunvHoiti omeem: GopMupoBaHre y paOOTHUKOB MHEHHUS, YTO JIFOOOH
KOH(MIUKT A7 HUX HEBBITOJICH

5. "llpunyxaenne" Kak cnocod paspemieHUs] MeKJIUYHOCTHBIX KOH-
¢GaukTOB MOApPasyMeBaer .....

IlpasunbHulii omeem. CUIIOBOE MOJABIEHNUE OJHON U3 CTOPOH B KOH(IMK-
TE

6. ..........ce HOPMBI, IPUMHIMIIBI, IPABUJIA KU3HEAEATEJILHOCTH
IIpasunvhviii omeem: YyeHHOCMU KOMAHObL

7. Illepenaya Apyromy JMuy WJM 3B€HY CHCTeMbl YIIPABJEHUS HPaBa
NPUHATHS U PeaJIn3aluy yNpaBJeHYeCKUX pelieHuil — 310.....
Tlpasunvuolii omeem: dene2uposarnue NOJIHOMOYULL

8. 'pynna paGoTHUKOB, 00beJUHEHHAs] BOKPYT JUAepa IJisl 10CTH-
JKeHMsl O0lIMX HeJieil, HaJeJleHHBIX ONpeJe/eHHbIMH YyIpaBJeHYe-




CKMMH IOJHOMOYMSAMH, 30HAMH OTBETCTBEHHOCTHM H POJIEBBIMHU
dyHkuusimm — 3T10...

IpasunvHolii omeem: KoMaHoa

9. ......CTWIb YNPAaBJIEHUS - MPEANOJATraeT MUHUMAJIbHOE y4acTHe
PYKOBOAUTEJ/ISI B YIIPABJICHUHU KOJLJICKTHBOM

Ipasunvuoiii omeem: 1ubepaibHblll

10. .......MOJJHOMOYMS — 3TO INOJHOMOYHS, NepelaBaeMble HeIO-
CPEJACTBEHHO OT HAYAJbHHUKA K NoaYuHeHHomy. OQOuaagas >TuMu
MOJTHOMOYMSIMU, PAOOTHHK MOKET B OFOBOPEHHBIX paMkKax 0e3 co-
IJIACOBAHUSA C HENMOCPeACTBEHHBIM HA4YaJlbCTBOM NPHUHUMATH pelle-
HHMSl OTHOCUTEJIbHO NePeJaHHbIX B €r0 PACIOpsi:KeHHe PecypcoB.
IIpasunvHoiti omeem: nuHeliHvie

11........— 3TO0 onTHMAaJbHOE KOJMYECTBO NMOAYMHEHHBIX, HENocpe/I-
CTBEHHO 3AMKHYTBIX HA PYKOBOIMTEJIS.

Ilpasunvruiii omeem: Hopma ynpasnsiemocmu

12.......— ynpaBl/ieHYeCKoe pelleHHe, MpeIHA3HAYeHHOe /IJIsl peayiu-
3alluM CTPATern MJIM pelleHMsl BO3ZHHMKIIeH NMpod/jieMbl B KOHKpeT-
HOM yIIpaBJIeHYEeCKOM CUTYalM U

IIpasunvHoviti omeem: onepamugHoe peuieHue

13......KOHTPOJIb - MOJy4YeHHe U 00paboTKa MH(OPMALIUM O pean3a-
MU CTPAaTeruu, BbIsIBJIeHHE OTKJOHEHUIl M aHAJM3 NPUYMH, BbI-
3BaBIIMX TAKHEe OTKJIOHEHHS, 2 TAKHKEe UX OLCHKA M NPUHSATHE Pelle-
HHSl 0 KOPPEKTUPYIOIIEM BO3/1eiiCTBUM

IlpasunvHoviti omeem: cmpameuyeckutl

14. KommiekcHoe peleHue, NPUHUMAaeMoOe B YCJIOBHUSIX Heompee-
JICHHOCTH MeHe/IKePaMHU BbICIIEIr0 YPOBHS YIIPABJICHHS, HANIPABJICH-
HOE HAa peajin3aluI0 CTPAaTerHYecKux Lesieil OpraHn3anum B paMKax
NPUHATONH CTPATEruu — 3710 .....

IIpasunvholiii omeem: cmpamezuieckoe peuienue

15....— JejleHHe KOJUIEKTHMBA MO0 YYaCcTHI0 COTPYAHMKOB B TBOpYe-
CKOM Mpolecce HA MPOU3BOJACTBE, KOMMYHUKAIIMUOHHBIM U TOBe/I€eH-
YeCKHUM POJIsIM

IIpasunvHolil omeem: ponesas cmpyKkmypa

OIIK — 6 Cnocoben ynpasnsamo KOJLIEKMUBAMU U OP2AHUZ08bIBATND NPOYECCHL NPOU3BOOCMBA

OIIK - 6.1 IInanupyem

0 Op2aHusyem npou3eo0CmMEeH bl NPoYecc

MEHE/’KMEHT

3aoanus saxkpeimozo muna
1. D¢pdexTuBHOCTE PadOTHI KOMAHABI IO BHEAPECHHI0 H3MEHEHUH
ol0ecreunBaet:
a) pacnpeneneHne QyHKIHUN U posielt Mex 1y YWieHaMH KOMaH/Ibl;
0) ynpasieHue GyHKIIMOHATBHBIMH 0053aTeIbCTBAMH YJICHOB KOMaH/IbI;
B) YIpaBJeHHUE KOJTUYECTBEHHBIM COCTABOM KOMaH/Ibl;
I') BCE OTBETHI BEPHBI.
IIpasunvnviii omeem: 2
2. PykoBoanTe/ b KOMaH/IbI 10JKEH HMETh CJIeIyIoIHe XapaKTepHbie
YepThbl:
a) CTpEMJICHUE JIOCTUTATh COBEPIICHCTBA BO BCEM;
0) crocobHOCTh Oe3 mpeayOexIeHus: paccMaTpuBaTh U OLICHUBATh Ipe-
MMYIIECTBA IIPEII0KECHHI;
B) CIIOCOOHOCTB CO3/1aBaTh U MOJJICPKUBATH KOMAaHIHBIN 1yX;
T') BCE OTBETHI BEPHBI.
IIpasunvuviii omeem: 2




3. Komanpga - 3ro:

a) TBOPYECKUM KOJIJIEKTUB €IMHOMBIILIEHHUKOB;

0) HepopMasbHas IPYyIIa B OpraHu3aIiu;

B) HEOOJIBIIOE KOJIMYECTBO PAOOTHHUKOB C ONPEACICHHBIMH HABBIKAMH H
3HAHUSAMH, MIpelaHHbIe OOIIUM IIeJIIM, B3aUMOJCHCTBYIOT MEXy COOOU U
MOAOTYETHBI JIPYT APYTY;

1) TpyIIa CrennaIicToB.

IIpasunvnoviii omeem: 6

4. OcHOBHOM XapakTepucTHKOM 3P PeKTUBHONH KOMaH/IbI SABJISIETCS:
a) BBICOKAsI CTETNIEHb CIIAXKEHHOCTHU U JOBEPUSI MEK]Y YJICHAMU KOMAaH/IbI;
0) yeTkas caMOMJACHTU(PHUKAIUS HHIUBUIOB C KOMaHI0M;

B) COBMECTHOE BUJICHUE MUCCHUU KOMAHJIbI U €€ LIeJIeH;

I') OBBILLIEHUE MPUOBLIN OPraHU3alINN;

1) n1pyx0a U TOHUMaHUE MEX]Y €€ YWICHAMU;

€) ONTHUMaJlbHAsl YUCIECHHOCTh YWICHOB KOMAH/IbI.

IIpasunvuviii omeem: 6, 6

5. OddexkTHBHOCTH, CBA3AHHAS CO CIOCOOHOCTBHI0O KOMAH/IbI CO3/1a-
BaTh, NOJJIEPKUBATH M HCIOJIb30BATH MOTEHIIUAJ COTPYAHMYECTBA C
BHEILIHEH cpefoi AJis1 JOCTUKeHH sl Leiel KOMAaH/AHOM 1eATeJIbHOCTH,
3TO CTeNeHb:

a) 9 PeKTUBHOCTH BBIMTOJHEHUS 3aKPEIICHHBIX (DYHKIM M COMAIBHBIX
porneii;

0) 3¢ (heKTHBHOCTH KOMAH Il KaK COBOKYITHOCTH WHIUBHUJIOB;

B) 3¢(eKTUBHOCTH B3aUMOJICHCTBUS KOMaH/Ibl C BHEIITHEH Cpeoi;

r) 3¢(dEeKTUBHOCTH BHYTPHOPTaHU3AIMOHHOTO B3aUMOJICHCTBUS KOMaH-
TIBI;

1) MHIUBUAYATBbHON 3 (EKTUBHOCTH YICHOB KOMAaH/IBI.

IIpasunvhuiti omeem: a, 6

3aoanus omkpvimozo muna
1. Bu3Hec — cTparerus 3T10:
Ilpasunvnviti omeem: TaH yIpaBleHHUs OTIeNbHOU chepoit nesTenbHo-
CTH KOMITaHUU
2. lns Bcex 3TANOB Mpouecca M3MeHeHui He0oJIbIIMe KOMAH/bI sIB-
JIAIIOTCH:
IIpasunvuwviii omeem. Hanboee CTaOMIBHBIE B CBOEH NEATETbHOCTH
3. MeToa, ral0uuii KOMaH/le BO3MOKHOCTh BbIPA3UTh IMOLMOHAJIb-
HbIE MEePe;KUBAHNS HA3BIBACTCH:
Ilpasunvruviti omeem: KaTapcuc
4. YKaxXuTe 1mocJjie10BaTeJIbHOCTb, B KOTOPOH PacoJiOsKeHbl MoTped-
HOCTH 4YeJI0BEKa, COIJIAaCHO Teopuu MoTuBanuu A. Macjioy (HaunHas
€ HU3LIEro YPOBHS):
Ipasunvhoviti omeem: (HU3HOIOTHUECKUE NOTPEOHOCTH, MOTPEOHOCTH B
0€30MaCHOCTH, MOTPEOHOCTH B YBaXEHHMH, COLMAIbHbIE MOTPEOHOCTH,
MOTPEeOHOCTH B CaMOAKTyaJlU3aliu
5. Ykaure moc/ie10BaTe1bHOCTh 3TANOB 0TOOPa NMepcoHaIa
IlpasunvHoiti omeem: mpenBapuTenbHas oTOOpouHas Oecema, Oecena 1Mo
HalMy, TECTbI 110 HalMy, MEAMIMHCKUI OCMOTp, IIPOBEPKAa pPEKOMEHa-
LIUH ¥ TOCTY>KHOTO CIIUCKA, MPUHSATUE PEIIeHUs, 3all0JHEHHe OJlaHKa 3a-
SIBJICHUS
6........ABJsIeTC MCXOAHBIM JTANOM Ipolecca CTPATErH4ecKoro




IJIAHUPOBaHUsA?

IIpasunvhviil omeem.ananus cpeovl

7. Crparterusi, KOTopasi Hpeamnojaraer 0TKa3 OT J0Jr0CPOYHBIX
B3IVIS/IOB HA OM3HEC B M0JIb3Yy MAKCHUMAJIBHOIO MOJy4eHHs 10X0/10B B
KPAaTKOCPO4YHOIi NepCeKTHBE — 3TO CTPATErU L. ......:

IIpasunvhviil omeem. «cOOpa ypoxrcasy

8. MeToa ynpaBiieHYeCKOH /1esiTeJIbHOCTH, NpeaycMaTPUBAKOIIHIA
npeaBujaeHe BO3MOKHBIX Pe3yJbTAaTOB JAeATEIbHOCTH U TJIAHHPO-
BaHUe NMyTell UX JOCTUKEHHS, — ITO YIIPABJIEHHE ...

IIpasunvnoviii omeem: yenegoe

9. ......— mpoleaypa Ha3HAYEHNs, B PAMKaX KOTOPOil MeCTO padoThI,
JAOJIKHOCTh KOHKPETHOI0 Pa0OTHMKA MOTYT MEHSTHCH MO IOPU30H-
TaJIM NPHU NMOBbIIEHUH UM CBOell KBAJIU(PUKAIIUU.

IIpasunvhoviii omeem: pomayusi KAOpos

10........ — reHepaJIbHbI NJIAH JAeHCTBHH MO JOCTH)KEHHIO J10JIr0-
CPOYHBIX IleJieil OPpraHM3aluM 32 CYeT pealu3alvu U Pa3sBUTHS ee
TPYAOBOr0 NMOTEHIHAJA C Y4eTOM HM3MeHeHMii COCTOSIHMSI BHeUIHeW

cpeabl
IIpasunvHoiti omeem: cmpamezusi ynpaeieHus nepcoHaiIoM
11....... - KOHKpPETHBIH YYaCTOK pPad0T, OTBETCTBEHHOCTh 32 0CTH-

JKeHUe pe3yJibTaTa Ha KOTOPOM OepeT Ha ce0sl KOHKPETHBIH 4JieH
KOMAH/BbI.

IIpasunvbHoliii omeem: 30Ha 0MEEMCMEEHHOCIU

12...... - BO3MOKHOCTH KOMAaH/[bl HAXOJAUTHCA B 30HE YCHEHIHOIO
Pa3BUTHSl U NEPCHEKTHBHO AeHCTBOBATHL B YCJIOBUSIX TMHAMUYHOM
PHIHOYHOM KOHKYPEHIIMH C MPOU3BOAUTEIAMH aHAJOTHYHBIX padoT,
TOBApPOB M YCJIYT.

Hpa@uﬂbelﬁ omeem. KOHKypeHn’ZOCI’ZOCO6HOCn’Zb KOMAaHObl

13. [IpuHUIHUI......B KOMaH/e - KOI/Ja JiJAep — HEeHTP, CHUIlbl — CBSA3H
MEK1Y JIMEePOM M YJIeHAMHM KOMAaH/1bl, BHCIIHUIT 0001 — CBA3b MEKIY
yjeHaMu KoMmaHabl. Eciin oaHa U3 cnuu JioMaeTcsl M MOBpeKIaeTcs
CEeKTOP BHEHIHEro 00012, He00X0AMMO YKPENUTh OCTABIIMECH CIHNIbI
U NMPOM3BECTH IKCTPEHHYI0 MOYUHKY o0ona. U 3To riiaBHas npodgec-
CHOHAJIbHAA 3a1a4a jJuaepa. KoJseco «ciay:kum» 10 Tex nmop, noka Bce
COMUbI 1eJbl U BHENIHMH KpPyr He moBpe:xkaeH. Koseco komaHabl
«paboTaeTr» 10 TexX MOP, MOKA Y YJIEHOB KOMAaHAbl €CThb €IMHCTBO B
NMOHUMAHUM Pe3yJIbTATa U 0c00asi IHePrus, MMeHyeMasi KOMAaH/IHbIM

AYXOM.
Ilpasunvnwviti omseem: «IlIpunyun xonecax
14. TexHo/10THSA ...... IPU NPHeMe HA PadoTy - 0TOOpP KaHAUAATOB HA

OCHOBE BBICOKHX TPeOOBaHMI K JUYHOCTHBIM XapaKTepHUCTHUKAM, KO-
raa opranmsanum (pupme) BbIrogHee camMoOil JOBeCTH HX 10 Tpedye-
MOro npo(ecCHOHAJIBLHOIO YPOBHA € y4eTOM crnielfuUKU U yCJIOBHIl
CcaMoil OpraHu3anmu.

IIpasunbroitl omeem: MmexHOA02U «HUCHO20 TUCAY

15. .ccceevveneee .- BeIMYMHA NPUPOCTA YCHEIIHOCTH KOMAHABI 1O Cie-
AYIOLMM MOKA3aTeJsAM: CTA0MJIbHOE JOCTHKEHUE 32JaHHOI0 pe3yJib-
TaTa B YCTAHOBJICHHBI CPOK; CTAa0MJIbHBIN YyPOBeHb KadyecTBa pa-
0oT1; 3¢ dexTHBHOE HCIOJb30BAHUE INPHUBJIEKAEMBIX PECypcoB; CTa-
OMJIbHOEe pacliMpeHHe (WM yIep:KaHHe) «HHUIII> CBOCH /JesiTeJbHO-
CTH.




‘ IIpasunvroiti omeem: Ippexmusnocms dessmenbHOCmU KOMAHObL

OIIK - 6.2 Momusupyem u koHmpoaupyem nepcoran npeonpusmusl

MEHE/KMEHT

3aoanus saxpvimozo muna
1. IlnanupoBanue — 3T0:
a) ympaBJeHUYecKas JAEATeIbHOCTb, OTPAKEHHAS B IUIAHAX U (PUKCUPYIO-
mas Oyayliee COCTOSIHUE MEHEDKMEHTA B TEKYIIIEe BPeMs;
0) mepcreKTUBHAs OPUEHTALMsS B paMKax paclo3HaBaHMs IpoOiieM pas-
BUTHS;
B) obOeclieyeHue 1eJIEHAPaBIEHHOT0 Pa3BUTHS OPraHU3alUd B LIEJIOM U
BCEX €€ MoApa3aeeHUun
Ilpasunvroiii omeem: a
2. CpopmyaupyiiTe 321244 IVIAHUPOBAHUS:
a) IepCIeKTUBHAsI OPUEHTAIUSl B paMKaxX paclio3HaBaHUs MpodieM pas-
BUTHS;
0) obecrieueHue 1eIEHANIPABICEHHOTO Pa3BUTHS OpraHU3alMK B LEJIOM U
BCEX €€ MOApa3AECICHUN.
B) coznanue 0asbl Ui 3 (HEKTUBHOTO KOHTPOJISA IyTeM CPaBHEHUs TOKa-
3aTesen
IIpasunvHoiii omeem: a
3. ITo ¢popme mi1anupoBaHue ObIBAET:
a) TAKTUYECKOE;
0) KOHKpPETHOE;
B) IIEPCIIEKTUBHOE.
Ilpasunvnuviti omeem: 6
4. Heo0Xx0auMOCTh IVIAHMPOBAHUSA 3aAKJII0YAETCS B ONPeAeIeHNH:
a) KOHEYHBIX 1 MPOMEKYTOUHBIX LIEJeH;
0) 3a1a4, pereHrue KOTOPbIX HEOOXOIUMO IS TIOCTHKEHUS LENeH;
B) CPEIICTB M CITIOCOOOB peIIeHUs 3a/1a4;
T') IPaBUJIBHOTO OTBETA HET.
Ipasunvhoiti omeem: a, 6, 6
5. Ilpu kakoil ¢opMe NJIAHMPOBAHHMS OCYLIECTBJISCTCSH BbIOOP
Cpe/ICTB ISl BBINOJIHEHUs 1eJleii Ha nepuoa ot 1 roaa o S jer?
a) NepCHEeKTHUBHOE;
0) cpeaHECPOYHOE;
B) OIEpaTHUBHOE.
IIpasunvhoiti omeem: 6

3aoanus omkpeimozo muna

1.0pranusanus — 3T10:

IIpasunvroviti omeem: 3TO yIpaBleHYECKasl IEATEIbHOCTb, IOCPENCTBOM
KOTOpOIl crucTeMa ynpaBlIeHUs MPUCTIOCAabIUBaeTCs /7Sl BBINOJIHEHUS 3a-
Jla4, TIOCTaBJICHHBIX HA JTAle IJIaHUPOBAHUS

2. YnpasJjieHue - 3T0:

IIpasunvHoviti omeem: MpolecC MIAHUPOBAHNS, OPraHNU3alUN, MOTUBALIUN
1 KOHTPOJIsI, HEOOXOAUMBIE JIJISl TOrO, YTOOBI C(HOPMYIUPOBATH U TOCTUYD
nenen

3. MeHe:KMEHT - ITO:

IIpasunvnviti omeem: 3(PpPEeKTUBHOE U MPOU3BOIUTEIHLHOE JTOCTHKEHUE
Lene mpennpusThs MOCPEACTBOM IUIAHUPOBAaHUS, OpPraHu3alud WU JIH-
JIEpPCTBA PYKOBOJUTENS




4. K cpenHeMy YyPOBHIO MEHEIKEPOB OTHOCATCS

IpasunvHoiti omeem: pyKOBOAUTENN MOAPA3ACICHUM

5. PerysiupoBaHue - 3T10:

IlpasunvHoiti omeem: yrnpaBieHYeCKas IEATEIbLHOCTb, HAllpaBJICHHAs Ha
JIMKBUJALUIO OTKJIOHEHUH OT 3a/IaHHOI0 PEXUMa YIPaBICHUS

6. 3agauya peryJiMpoBaHus - 3TO:

IIpasunvHoiti omeéem: obecriedeHre CBOEBPEMEHHOIO 3(PPEKTUBHOTO H0-
CTHKEHUSI OpraHu3alueil CBouX Lenen

7. IIpu kakoM BH/ie peryJHMpoBaHus MPodJjieMa paccMaTpUBaeTcs Kak
NOTEHIUAIBHASL BO3MOKHOCTh:

IpasunvHolii omeem: ynpesicoarouee

8. laiiTe onpeneneHue GyHKIMHA KOOPIMHALMH:

IIpasunvHoiti omeem: ynpaBlieHYecKas JEATEIbHOCTh, 00ecTIeunBaroIas
COTJIACOBAHHOCTH PabOTHI PadOYHX MOApA3IeTICHHHA

9. Bausinue - 310:

IpasunvHoiti omeem: MOBEIEHUE OJHOTO YEJIOBEKAa, KOTOPOE BHOCUT M3-
MEHEHHE B MIOBEJICHHUE JIPYroro 4ejoBeKa

10. 3apaun GyHKIUU KOHTPOJIS:

IIpasunvHoiti omeem: OlLICHKA COCTOSIHUS U 3HAUMMOCTH TOJIYYCHHBIX pe-
3yJbTaTOB

11. Anaaums - 3T0:

IIpasunvHoiti omeem: ynpaBlieHYeCKasi JIEATEIbHOCTh, 0OecreunBaronast
BBISIBIICHUE MPUYUH OTKJIOHEHHS KEJIAEMOT'0 COCTOSTHUS CUCTEMBI OT (hak-
TUYECKOTO M OCYIIECTBIAIONIAs pa3pabOTKy Mep MO YCTPAaHEHHIO BBISIB-
JICHHBIX HEJIOCTAaTKOB

12. ®yHKUMH MeHeI:KMEeHTA - 3TO:

IlpasunvHoiti omeem: OTACIbHBIC BUILI YIIPABICHUECKON IEATEIHHOCTH,
KOTOpBIE YBEIUYUBAIOT 3((HEKTUBHOCTH PYKOBOJICTBA

13. OcHoBHOe oTJH4He (GopMaTbHBIX U HeGOPMAJIBLHBIX OPraHU3a-
IUH B ......

Ilpasunvuoiit omeem: ¢ cnocode 603HUKHOBEHUSA

14. Opranusauus - 310:

Ilpasunvuslit omeem: Tpyra a0/Ield, KOTOPbIE BIAJCIOT ONMPE/IeICHHBI-
MU pecypcaMu, UMEIOT 00I1ee PyKOBOACTBO U OOIIHE LETH

15. leernpoBanue 1moJTHOMOYMH - 3TO:

IpasunvHoliti omeem. mepenaya 3aJaHUi U MOJTHOMOYUHN JIUITY, 4TO OepeT
Ha ce0s1 OTBETCTBEHHOCTH 32 WX BBITIOJHEHUE

5.4 MeTroanueckue MaTepuaJibl, onpeae/siionme npoueaypbl OeHUBAHUSA 3HAHUM,
YMeHM, HABBIKOB M (MJIH) ONBITA AeSTeIbHOCTH, XapaKTepPU3yIIMX 3Tanbl (opMUPOBAHUA
KOMIIeTeHIINi

OrneHka 3HaHMN, YMEHHM, HaBbIKa U (MJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX JTaIlbl
(hopMUpPOBaHKS KOMIIETCHIIMM IO JAUCIUIUIMHE TMPOBOIUTCS B (hOpME TEKYIIEro KOHTPOJS U MPOo-
MEKYTOYHOM aTTECTALNU.

Tekylmuii KOHTPOJIb MPOBOJUTCS B TEYEHUE CEMECTpPaA C LIENbI0 OMPEAEICHUS] YPOBHS YCBOE-
HUs O0yYaromMMHCA 3HAHUH, GOPMUPOBAHUS YMEHUH, HAaBBIKOB M (WJIM) OMbBITA ACSITEIHLHOCTH,
CBOEBPEMEHHOTO BBISIBIICHHS TIPETIOIaBATEIEM HEIOCTATKOB B IMOJATOTOBKE O0YUAIOIINXCS W MPUHS-
TUSL HEOOXOJUMBIX MEp MO €€ KOPPEKTUPOBKE, a TaK K€ JJI COBEPIICHCTBOBAHMSI METOJAUKH 00Y-
YEHUsI, OpraHu3auy Y9eOHOU paboThl M OKa3aHUs 00y4YaIOIIUMCS HHIUBUIYaTbHON TTOMOIIIH.

K Tekymiemy KOHTPOIIIO OTHOCATCSI TPOBEPKA 3HAHUH, YMEHUH, HABBIKOB 00YYaIOIIUXCSI:



- Ha 3aHATHAX (OMPOC, peIlIeH:e 3a/1a4, JeI0Basi Urpa, KPYIJIbIA CTOJ, TECTUPOBAHUE (ITMCbMEHHOE
WM KOMITBIOTEPHOE), OTBETHI (ITMChbMEHHbBIE MIIM YCTHBIE) Ha TEOPETUYECKUE BOIPOCHI, pellieHNe MpakK-
THYECKHX 33/a4 1 BBHITIOTHEHNE 33/IaHUI Ha MPAKTUUECKOM 3aHSTHH, BHITTOTHEHHE KOHTPOJIBHBIX paloT;

- 110 pe3y/ibTaTaM BbIMOJHEHUS UHIMBUYaIbHBIX 3aaHHI;

- TI0 pe3yJbTaTaM MPOBEPKU KayecTBa KOHCIIEKTOB JICKIIHiA, pabouuX TeTpaael U UHBIX MaTe-
pHAaJOB;

- 110 pe3yJbTaTaM O0T4eTa OOYUYaIOMIMUXCs B X0/1€ MHIANBUAYAIbHONW KOHCYJIBTAIIUH TP Eo/iaBa-
TeJIsl, MPOBOJUMOM B Yachl CAMOCTOSITENIEHOM pabOThI, IO UMEIOIIUMCS 33J0KEHHOCTSIM.

Ha mepBbIX 3aHATHSX MPENoAaBaTeNb BBAAET CTyJACHTaM IpadUK KOHTPOJIBHBIX MEPONpHs-
TUN TEKYIEro KOHTPOJIA.

Jlnist TOCTHKEHUsI KOMIUIEKCHAs! OILlEHKAa KayecTBa y4eOHOW paboThl 00yJaromuxcs BHEAPEHA
0aJIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJaromuxcs.

bannbHO-peHTHHIOBAs CUCTEMA OLIEHKHM YyYEOHBIX JOCTHMKEHHM, 0Oydyaroluxcsl HalpasiieHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOMIMXCS K OCBOCHHMIO 00pa30BaTENIbHBIX MPOrpaMM IyTeM
OoJsiee BbICOKOU nuddepeHImanuy oneHK UX y4eOHOM paOdoThI;

- IOBBIIICHUE YPOBHS OpraHu3auy 00pa30BaTeIbHOTO MPOIecca B YHUBEPCUTETE.

[Topsanox HauMcneHUs: 0auIOB JOBOISTCS 10 CBEACHMS KaXIOTO OOydyarolerocss B Hadale
ceMecTpa U3y4eHHsI TUCIIUTUTHHEL.

MaxkcumanbHas cymma (100 6anioB), HabupaeMasi CTyIEHTOM MO TUCIUIUIMHE BKJIIOYAET JBE
COCTABIISIOIIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJTHEHUS
CTY/ZICHTOM Y4e€OHOH pabOThI MO N3YYEHUIO AUCUUIUIMHBI B TEUYCHHUE MIEPHO/Ia U3YICHUS JUCIUTLIH-
HBI (ceMecTpa, WK HECKOIBKUX CeMecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCUUIUINHE, HAOMPAIOTCS M B T€UEHHE BCETO MEepHoaa ooyde-
HUS 332 U3YYEHUE OT/ICIbHBIX TEM U BBIOJIHEHUE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBJISIONIAs — OI[CHKAa 3HAHUI CTYICHTA 10 pe3yabTaTaM MPOMEXYTOYHOH aTTe-
craruu (He 6onee 15 —6amios).

OO6mwmit 6amt TeKyIero KOHTPOJIS CKIaAbIBACTCS U3 CICAYIOUIUX COCTABIISIONINX:

- IOCEIIAEMOCTh — CTYJEHTY, IOCETUBIIEMY BCe 3aHATH, HauuciseTcs 20 6auios;

- BBITIOJTHEHHUE 3a/IaHUH 10 JUCIUTUTMHE B TEYCHUE CEMECTPa B COOTBETCTBHH C YYEOHBIM

w1aHoM. CTyJIeHTY, BBIIOJHHUBILEMY B CPOK U C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3aj1a-
HUS,

HauuCcIseTcss MakcuManbHO 20 6asuios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHas OIleHKa 25 0aioB.

- 6onHychl - 20 GanoB. Jlo mpoBeseHUs TPOMEXYTOUHOM aTTECTallUU MPENoIaBaTelb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOoMOIHUTENbHBIX (OOHYCHBIX) OaioB 3a
MPOSIBJICHUE aKaJeMUYeCKON aKTHBHOCTHU B X0/1€ U3YUYEHUS TUCLUIUIMHBI, BHIIOJHEHUE HHAUBUY-
QITBHBIX 3aJIAaHUM C OLEHKOW «OTIMYHOY», aKTUBHOE y4acTHE B TPYIIOBON MPOEKTHOM paboTe, HEMo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne G0HyCHBIX OayioB MPOU3BOJUTCS Ha MOCIE-
HEM 3aHSITHH.

MakcumanbHas cymMMma 0ajlioB, HaOupaemasi CTy/IeHTOM 0 TUCHMIUIMHE «MEeHeIKMEeHT», 3a-
KpbIBa€MOM ceMecTpoBOM aTTectanuei, pasaa 100.

CocraBisromme o0Iero Kojanyecrsa 0anIoB MaxkcuMalIbHOE KOJIMYECTBO Oall-
JIOB

OneHka peryJisipHOCTH, CBOEBPEMEHHOCTH 1 Ka4€CTBA BbI- He 6omee 85

TIOJIHEHUS CTYACHTOM y4eOHOU pabOoThl MO JUCIUILTUHE, B

TOM YHCJIIE: 20

MOCEIAaeMOCTh 20

BBIIIOJIHEHHE 3aaHNI 25




KOHTPOJIbHBIE MEPONPUATHE

OOHYCBI

20

OneHka 3HaHUHN CTYACHTOB IO Pe3yJibTaTaM MPOMEKYTOUHON

aTTecTaluy (3a4er)

He 6omee 15

I'PA®UK KOHTPOJBHBIX MEPONPHUATHH TEKYIIEr0 KOHTPOJISI 0 TUCHUILINHE

Mecsiu npo-
DopMa KOHTPOJILHOIO
No 1 HAMMEHOBAHME Te ®opmu- | Uuaukatop | Itan dop- MeDoI BeJleHHsl KOH-
° - ponpusiTus (TeCT, KOH-
pyemMasi |I0CTH;KE€HHsI| MHPOBAHHS TPOJILHOTO Me-
MBI KOHTPOJIbHOI0 Mepo- TpoJibHasi padoTa, ycT-
KOMIIe- | KOMIIETEH- | KOMIIETeH- . ponpuaTHs
NpUSATHS HBIIi 0MPOC, KOJJIOKBHYM,
TEeHLUSA 107071 10707 Ounas dopma /
J1eJI0Basi UTPa M T.I1.)
3a09Hasn
Tema 1. VK-3.1 | 5Tan OleHKa MPaBUILHOCTH BbI-|CEHTAOPL/1  3a-
Merononoruyeckue oc-| YK-3 VK 3' 5 Il oTran IIOJIHEHHSI TECTOBBIX 3a1a-|HATHUE
HOBBI MEHEKMEHTA ' Il sran HUi1, HAIIUCaHKE JOKJIANa
Tema 2. | sTan ceH-
OO1ast KOHLEIIIN Il aTamn OueHka npaBwiIbHOCTH Bbl-|TA0PB/13aHsTHE
MCHCPKMCHTA VK-3.1 Il aran [IOJIHEHUS] JIOTHYECKHX W
opranuzanuu. Meroaer | YK-3 VK 3'2 TECTOBBIX 3aJaHUi, KEHCOB
aHaJin3a BHYTPEHHEN U ' U CHUTYallHOHHBIX 3ajad,
BHeI.HHeI71 CpeL[BI HaIlMCaHUC OOKJIaaa
OpraHu3aIy.
Tema 3. | 5Tan OueHka paBUIIBHOCTH BbI- |OKTAOpL/ 2 3a-
Opranuzanus u Il aTam ITOJIHCHUS IOTUIECKUX U |HSITHE
yIpaBJIcHHE 111 5ram TECTOBBIX 3aJJaHUM, KEHCOB
IIPOM3BOICTBECHHBIM OIK -6 OIIK -6.1 U CUTYyallMOHHBIX 3a/ad,
[pOLECCoM OIIK - 6.2 HaIMCAHHE JOKIana
O11eHKH 110 UTOTraM coOe-
cenoBaHus;  (PpoHTAIB-
HBIW OITPOC
Tema 4. | aTan OueHka NpaBHIBHOCTH BbI- |OKTAOPE/ 2 3a-
Bnacte n nuaepcTso. Il aTam IIOJIHCHMS JIOTUYECKUX U |HITHE
PyKOBOIHTENb B CHCTEME OIK -6 OIIK - 6.1 {|1] 5tam TECTOBBIX 3aJaHUMN, KEHCOB
YIIpaBIICHSL. OIIK -6.2 U CUTYallMOHHBIX 3a]1a4,
HAIMCAHKE NOKIana
Tema 5. | oTan Ouenka npaBuILHOCTH BbI- {HOSIOpL/ 3 3aHs-
[Iponecc npunsATHA W Il 5Tan TIOJTHCHHUST JIOTHYCCKUX U |THe
peanusauuu  YIpaBleH-| oK -6 OIIK - 6.1 {|1] 5tam TECTOBBIX 3aaHUMN, KEHCOB
YEeCKHX pemeHI/H‘/'I OIIK -6.2 W CUTYallMOHHBIX 3a/1a4,
HAIMCAHNE NOKIana
NuauBuyanbHbINA OMPOC
Tema 6. | aTan OneHKa IPaBHIBHOCTH BbI- [HOAOpH/ 3 3aHs-
VYnpasienue  nepcoHa- Il aTan TIOJTHCHUS JIOTUICCKHUX U |\THE
JIOM OpraHH3aIHH. OIK -6 OIIK - 6.1 {|] 5tan TECTOBLIX 3a/laHNM, KEHCOB
Komangoo6paszosanue OIIK - 6.2 1 CUTYyallHOHHBIX 3a/1ad,
HAIMCAHNE NOKIAna
KonTponpHas pabota
Tema 7. | sTan OreHKa MPaBUILHOCTH BBI- nexkabps/ 4 3a-
MotuBanusi 1 KOHTPOJIb OIK -6 OIIK - 6.1 (Il aran HOJIHCHUS JIOTHYECKUX U [HATHE
TPYJIOBOU JESTENbHOCTH OIIK - 6.2 [Ill atan TECTOBBIX 3a/IaHMii, KeilcoB

Ha npeanpustusax AIIK

" CUTYalMOHHBIX 3a1a4,




HaITMCaHMuEC JOKJIada
Tema 8. | aTan Omnenku o uroram cobe-|nexkadbps / 4 3a-
Onenka 3¢ (HEKTUBHOCTH Il ran cenoBanus. OrieHKa Tpa-| HIATHE
YUPABIEHUs  arponpo-| .- o OIIK - 6.1 [lll aTan BWIBHOCTH BBINIOJIHEHUS
MBIIIJIEHHBIM TPENpHUsi- OIIK - 6.2 TECTOBBIX W CHUTYyallMOH-
THEM HBIX 3aJaHUM, KeHCOB.
KonTponbnas pabora

Yemmuwiit onpoc — naubosee pacrnpoCTpaHEHHBIH METOJ KOHTPOJIS 3HAHUM CTYJIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJAECHUS KOMIETEHUMSAMHU, B T. Y. OJHOTY 3HAaHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Ompoce yCTaHaBJIMBAETCS HEMOCPEIACTBEHHBIM KOHTAKT MEK]Y MpPEnoaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMpernofaBaTellb MOJydaeT IIUPOKUE BO3MOKHOCTH IS
W3YYCHHS UHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH YI€OHOTO MaTepHaa.

YCTHBIN OMPOC MO JAUCHUIUIMHE MPOBOJUTCS HA OCHOBAaHUHU CaMOCTOSITEIbHON pabOThI CTY-
JICHTA 110 KaXA0My pa3zaeny. Bonpocsl mpeacTaBieHbl B IJIaHax JEKIUN 0 JUCUUILIINHE.

PaznuyaroT GpoHTaNbHBIN, WHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B opMe OeceIbl mpenoiaBatest ¢ rpynmnoid. OH OpraHuYecKHd COYeTaeTCs C Imo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [Isl 3aKPEIICHUs 3HaHUM M yMeHul. Ero goctomH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbI. J{is
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW IMOCJIEAOBATEIIBHOCTH, YTOOBI OTBETHI CTYJCHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COepKaHue pasnena, Tembl. C moMomipio (PpOHTAIBLHOTO OMpoca mpe-
M0JIaBaTENIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JTOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, OrnpeaeauTb chOpMUPOBAHHOCTh OC-
HOBHBIX TOHSITUH, YCBOGHHUE HOBOTO Y4€OHOI0 MaTepHalia, KOTOPBIM TOJIBKO 4TO ObLI pazoOpaH Ha
3anstud. LlenecoobpazHo UCMoNb30BaTh (PPOHTAIBHBIN OMPOC TAKXKE Mepesl MPOBEACHUEM TPAKTH-
YEeCKUX paboT, TaK KaK OH MO3BOJIAET IPOBEPUTH MOJATOTOBIEHHOCTh CTY/IEHTOB K MX BBITIOJIHEHHUIO.

Bonpocel TOMKHBI MMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, 4TOOBbl MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHOM MBICIIUTEIbHOMN AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K M3y4aeMOMY y4yeOHOMY MaTepually, TO3TOMY OH CIIYXXHUT BaKHBIM Cpel-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIIJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEPKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! 511 MHANBUAYATHHOTO OMPOCa JOJKHBI OBITh YETKUMU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh IPUKJIATHOM XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepHuall mpo-
rpamMmebl. X coxepkaHue JOJDKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUTDH, CPDABHUBATh,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJIOUPATh YO IUTEIbHBIE IPUMEPHI, YCTaHABIIH-
BaTh NPUYUHHO-CJIEICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M ITUM CIOCOOCTBOBAThH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUHW CTYAEHTOB. Bompockl 0OBIYHO 3aaloT BCEW TPyMIe U MOCIe
HEeOOJBIION TMay3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYACHTHI MOHSIIN €r0 M MPUTOTOBUIIHNCH K
OTBETY, BBI3BIBAIOT [IJI1 OTBETA KOHKPETHOTO CTYJEHTA.

Jns Toro 4toObl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO AaKTUBHOCTH CTYJIEHTOB BCei
TPYIITIBI, IIeJIeCO00pPa3HO COYeTaTh WHINBUIYATBHBIA U (PPOHTATHHBINA OIIPOC.

JImUTeIhHOCTh YCTHOTO OMpOCca 3aBUCUT OT yueOHOTro MpeaMeTa, BUAa 3aHATUH, HHINBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOTO ompoca ImpenoaBaTelito He00X0IMMO MOOYXKIaTh CTYACHTOB MCTOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.

3akirounTeIbHas YacTh YCTHOTO OMpOoca — MOAPOOHBINA aHaTN3 OTBETOB CTYAeHTOB. [Ipemno-
JlaBaTesib OTMEYAET MOJI0KUTEIBHBIE CTOPOHBI, YKa3bIBAET HA HEJJOCTATKU OTBETOB, JIENIAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIi MaTepuan. [Ipu olleHke OTBeTa YUUTHIBAET €ro MPaBUIBLHOCTh U TIOTHO-




TY, CO3HATCIBbHOCTD, JIOTHYHOCTH U3JIOKCHUA MaTCpUadlia, KyJIbTypy pCin, YMCHHUC YBA3LIBATH TCO-
pETHUYECKUE TTOJIOKEHHUS C TIPAKTUKON, B TOM YHCIIE B ¢ Oyaymieil mpodeccuoHaaIbHOM 1eITebHO-
CTBIO.

Kputepuu u mkaJibl olleHUBaHNUS YCTHOIO OIIpoca

Kpurepuu onieHku npu TekyiieM KOHTpoJIe Onenka

CryneHT OTCYTCTBOBAJ Ha 3aHATUU UM HE NpuHUMaI ydactus. Hesep-

«HEYOOBJICTBOPUTEIIEHO»
HBIE U OIIHOOYHEIE OTBETEI 10 BOIIpOCaMm, paS6I/IpaCMBIM Ha CEMHUHApPC

CTyleHT NpUHUMAeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
AT pacIuIbIBYAThIC OTBETHI HA BOIPOCHL. OIUCHIBas TEMY, IyTaeTCs U
TepsieT CyTh BOIpoca. BEpHOCTH CYKICHH, TOTHOTA U MPABUIBLHOCTh
otBeToB — 40-59 %

«YIOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAeT ydJacTue B OOCYKIEHHU HEKOTOPBIX MpoOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET AOCTA-
TOYHO BBICOKOM aKTUBHOCTH. BEPHOCTH CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpOoIIo»

CTyaeHT IEMOHCTPUPYET 3HAHKUE MaTepHalia 1o pa3Jieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 00s3aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIUKalluAMU, 1ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA I1IOCTaB-
JICHHBIE BOMPOCHI. BbICOKast aKTUBHOCTh CTY/JICHTA IPH OTBETAX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS JOJKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IEpBasi OIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISAIOIIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUH TEOPETUUYECKOTO KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml U NIKAJbI OICHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLIEHT MPaBUJIbHBIX 0TBETOB MeHee 40 (o 5 6anbHOI cucTeMe KOHTPOJIS — OLEHKA «HEYIO0BJIe-
TBOPUTEIBHOY);

MPOLIEHT MpaBUIbHBIX OTBETOB 40 — 59 (1m0 5 GanbHOI crcTeMe KOHTPOJIS — OLIEHKa «yJOBIETBO-
PHUTEIILHO)

MPOLIEHT MPaBUIBHBIX 0TBETOB 60 — 79 (10 5 6anpHOI crcTeMe KOHTPOIIS — OIEHKA «XOPOIII0Y)

MPOLEHT NpaBuiIbHBIX 0TBETOB 80-100 (1m0 5 GasbHOM cricTeMe KOHTPOJISI — OLIEHKA OTJIMYHOY)

Kpurepun un mkanbl oueHuBaHus pedgepaToB (I0KJIAA0B)

OI_ICHKa HpOCI)eCCI/IOHaJ'ILHLIC KOMIICTCHIIUN OT4eTHOCTH

PabGora BbImoOnHEHa Ha BBICOKOM NPOECCHOHATHLHOM
ypoBHe. [I0JIHOCTBIO COOTBETCTBYET IOCTaBICHHBIM B 3a- .
o [MucemeHHO 0pOPMIICHHBIH
JlaHWM 1easIM U 3agadaM. [IpencraBiieHHBIN MaTepuan B nokman  (pedepar) mpen
5 | OCHOBHOM BEpEH, JOMYCKAIOTCS MEJKHEe HETOYHOCTH, CraABIICH ]f . (I))K HOJI';HO

CryneHT cBOOOJHO OTBEYAeT HAa BOMPOCHI, CBSI3aHHBIE C PO¥.
CTBI0 O(OpPMIIEH B COOT-

JIOKJIaIoM. BpIpaxkeHa crmocoOHOCTh K MPOodheccCHOHab

. . BETCTBUU C TPeOOBAHUSAMHU.
HOM ajanTalyu, UHTCPIPETAIUU 3HAHHUU U3 MCKIUCIIU-

TUIMHAPHBIX 00J1acTel

Pabora BbInonHEeHa Ha JOCTAaTOYHO BBICOKOM Mpodeccu- | [IncbMeHHO odopMIileHHBII
4 | oHaIbHOM YpPOBHE, JONYIIEHbl HECKOJIBKO CYIIECTBEH- | AoKiaa (pedepar) mnpen-
HBIX OIIMOOK, HE BIMSIOUIMX Ha pe3ynbTaT. CTyJeHT OT- | CTaBJIEH B CPOK, HO C HEKO-




OrneHka

[TpodeccrnonanbHble KOMIIETEHIIUN

OTYETHOCTE

BCYACT Ha BOIMPOCHI, CBA3AHHLIC C JOKJIaJJOM, HO HCIO-
CTaTO4YHO IIOJHO.

TOPBIMU HETOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEHbI CYIECTBEH-
HBIC OIITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyJAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 3aJIaHHBIX BOIIPOCOB, CBA3AHHBIX C J0-
KJIaJ0M.

[MucemeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-
nau). VImeroTcs OoTIenbHbIC
HEJI0YEThl B 0DOPMIICHUH.

Pabora BhIIIOJIHEHA HA HU3KOM ypoBHE. JlonmyIieHsl Tpy-
2 | oble omOku. OTBETHI HA CBI3aHHBIE C JIOKJIAJIOM BO-

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-

U HIKE | IpOChl OOHAPYKUBAIOT HEMOHMMAHHUE MpeAMeTa U OT-
). MmeroTest cyiecTBeH-
CyTCTBUE OPUEHTALIUU B MaTepuase JA0KIIaja.
HbIe HEAO0YeTHl B OdopMm-
JICHUMU.
Kpurtepun u mkaJjibl olleHUBAHUS NPe3eHTAIUN
MuHuManbHbII N3noxeHHbIi, 3aKOHUYEHHBIH, .
Heckpur- . . OO0pa31oBbIil OTBET
OTBET PACKPBITHIN OTBET | MOJIHBIA OTBET
TOPBI 5
2 3 4
[IpoGnema ac-|
P P [Tpobnema packphiTd
[Ipobiema pac- kpeita. IIpoBeneH
nonHocThio.  [IpoBe-
KpbITa HE TIOJIHO- aHAIU3 TPOOJIEMBI
[Ipo6nema HE J€H aHaIu3 Mpooiie
CTBIO. 0e3 mpUBICYCHHUS]
PackpeiTe | packpsita. . | MBI C MpHUBJICYCHUEM]
BriBoabl HE clie- AOMOJHUTENBHOMN o
npoOaemMbl | OTCYTCTBYIOT JOTIOJTHUTEIbHON  JIU
JaHbl W/WIHM BBIBO- nuTeparypbl. He
BBIBOJIBI. Teparypsl.
el He 00OCHOBAa-{ BCE BBLIBOALI Cle-
BriBogsl  000CHOBA-
HBI. JaHbl W/WiIu 000CH HEL
HOBAHBI.
[IpencraBnsemas
[Ipencrasnsemas | IlpencraBnsemas B — [IpencraBnsiemass WHA
uHopMmanus J0- | HGOpMaIUs  HE OpMalMsi CHCTEMa-
$op (op CTEMaTU3UPOBAHA (op
THYECKH HE CBs- | CUCTEMaTU3UPOBa- TU3UPOBAaHA, IMOCIIE
U TOCIEI0BaTellb
[IpencraB- | 3aHa. Ha W/WIA HE TI0- a JoBaTeNibHA W JIOTHH
JIeHue He wucnonw3oBa- | ciegoBaTenbHa. YECKHU CBSI3aHa.
HcnonwszoBano 60-
HBl Tipodeccuo- | cnonp3oBan  1-2 Hcnonp3oBano Oonee
jee 2 mpodeccHo-
HaJbHBIE TEPMHU- | TPO(deCcCUOHATb- 5 npodecCHOHaTbHBIX|
HaJbHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb3oBansl
[[lupoko  HCHIOIB30-
Hbl uH(pOpMaLU- | ”HGOPMAILIMOHHBIE | UHHOPMALIMOHHbIE
BaHbl HMH(pOPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTHHU TE€XHOJIOTUH HBIE TeXHOIOIHM
Odopmie- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm-
OTCYTCTBYIOT OIINO-
00K B mpelcTaB- | OIMOKKM B TMpen-{ OOK B MpencTaBis- .
. . . KM B MPEACTaBISAEMOI]
nsemoir  uH(Op- | cTaBIsieMO  HMH4{ eMoil  mH(pOpMa-
HuH(pOpMaLIHH.
MaluH. dhopmarumn. 1105048
Tonbko oTBeThl Hal OTBeTH Ha BONpo- OTBETHI Ha BOIPOCHI
OtBetel Ha | Her oTBeTOB Ha
dJIEMEHTapHbIC BO-| ChI TIOJHBIE W/WJIW TMOJHBIE C TIPUBHJICH
BOIIPOCHI BOIIPOCHI.

IIPOCHI.

YaCTHUYHO ITOJIHBIC.

HUEM IIPUMEPOB




[Tponenypa oneHMBaHUS KOMIETEHIMI OOYYalOUIMXCs OCHOBaHA Ha CIIEAYIOIIMX CTaHAAp-
Tax:

1. [lepnoAMYHOCTD MPOBEACHUS OLICHKH (TI0 KaXXI0MY pa3jieNy IUCIHUILIUHBI).

2. MHOrocTyneH4aTocTh: OLIeHKa (KaK IpernojaBaTeseM, Tak U CTyJeHTaMu IPYIIbI) U

CaMOOILIEHKa 00Y4Yaromerocs, 00CyXJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHEHHIO
HE/I0CTaTKOB.

3. EAHCTBO MCHOIB3yeMOM TEXHOJOTHH JISi BCEX OOYYaIOUIMXCS, BBIMOJIHEHUE YCIOBUN
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CoburoieHne NOCe10BaTeNIbHOCTH IPOBEACHUS OLIEHKU: IPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIOM
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaXKAOMY pas3/eily AWCHUIUIMHBI UAET HAKOIJICHHUE
3HaHUi, Ha IPOBEPKY KOTOPBIX HANpaBJIEHbl TAKUE OLICHOYHBIE CPEJICTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JOKJIaa0B. [lamee mpoBoauTcs 3ajayHoe OO0y4YeHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONIBIT NIPUMEHEHHs CTYAECHTOB 10 UX IpuMeHeHuto. Ha 3akmoun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONPOC MM MUChMEHHAs KOHTPOJbHAsA padoTra
10 pas3zeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS YK3aMEHALlMOHHOM npoLueay-
pHI (3K3aMeHa), BHICTaBJIEHUS 3a4€Ta, 3aIUThl KypCOBOM pabOTHI.

IIponetypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxkeHuem o Teky-
IeM KOHTpOJE M NPOMEXKYTOYHOW arrectanmuu oOydaromumxcs. [Ipomexyrounas arrecranusi B
¢dopme 3aueTa NPoBOAUTCS B (hOpME KOMITBIOTEPHOTO TECTUPOBAHUS UM YCTHOTO OIpoca, B (hopme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
[IMOHHBIC 3aHATHS [0 JAHHOW TUCHMIUIMHE, WM MPETo1aBaTeNIIMU, BEIyITUMH TPAKTUYECKHUE 3a-
HATHUS. ATTECTallMOHHBIE MCIIBITAaHUS B (JOPME YCTHOTO HK3aMeHa MPOBOAATCS MpenojaBaTeseM,
BEAYIIMM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW JUCHHIUIHHE. [IpucyTcTBHE OCTOPOHHUX JIMI B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAaHUN 0€3 pa3peleHHs peKTopa WM MPOPEKTopa He JOoIMycKa-
eTcs (3a UCKITI0UEHNEM Pa0OTHUKOB YHUBEPCHUTETA, BHITOIHSIIOMINX KOHTPOJIHPYONe (HYHKIIMHA B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM OOS3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAyIIEro Ipe-
MoJIaBaTeNsl aTTECTAI[MOHHBIE MCIBITAHHS MPOBOIATCS TMperoiaBaTeyeM, Ha3HAuYeHHBIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaiMapl U WA ¢ OrPAaHMYEHHBIMH BO3MOXHOCTSIMH 37I0POBbSI, MMEIOIINE HAPYIICHUS
OTIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS HA aTTECTAl[MOHHBIE HUCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXK/IAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOyuarouiyecs MOTYT MOJb30BaThbcs pabodeit mpo-
rpaMMOH JUCHIUIUIMHBL, @ TAKXKE C pa3pelieHHs PEToAaBaTes CIPAaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJIsSITOPAMHU.

Bpewmst moAroToBKM OTBETa MU CAaye dK3aMeHa B YCTHOH (opMe JTOHKHO COCTABIISATh HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00YYaroIIerocs OTBET MOXKET OBITh T0CPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

ITpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM HK3aMeHYyeMBbIi
B CIIy4aiiHOM mopsiake. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBIH, KaK MPaBUJI0, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHUYAHHH IK3aMEeHa) CIaeTCsl SK3aMEHaTopYy.

DK3aMeHaTOpy IPEeIOCTaBIsAETCS MPaBO 3374aBaTh 00YYAIOIIKUMCS JAOMOJHUTEIbHBIE BOTIPOCHI
B paMKax MpPOrpaMMbl AUCLUHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUECKUX BOMPOCOB, J1aBaTh 3aJlauH,
KOTOPBIE H3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3ynbTaToB KOMIBIOTEPHOIO TECTHUPOBAHUS U YCTHOTO aTTECTAllMOHHOTO HUCIIbITa-
HUS 00BSABIISIETCS 00yUYAIOIIMMCS B IEHb €T0 IPOBEICHHUS.



6 IEPEYEHb OCHOBHOI71uI/I JOIOJHUTEJbHOM YYEBHOU
JIUTEPATYPBI, HEOBXOJUMOM 1J151 OCBOEHU S U CHUILINHBI

OcHoBHas1 JInTepaTypa

KoaunuecTBO B 0M0JIH0-
Teke / cebliika Ha DBC

JlroxanoBa, C. B. MeHe)KMEHT opranu3anuu : yueoHoe mocoodue : [16+] /
C. B. JIroxanoBa. — Mockga ; bepnun : Jlupexkt-Menua, 2019. — 332 c.

:http://biblioclub.ru/index.

cxeM., TaOi., W Pexxum noctynma: mo IOAIMCKE. URL:

php?page=book&id=5622

https://biblioclub.ru/index.php?page=book&id=562200. — bubauorp. B KH.
— ISBN 978-5-4499-0220-7. — TeKcCT : 3JCKTPOHHBIH.

00

bapuarsx, B. C. MenemkMenT : yuebHoe mocodue : [16+] / B. C. Bap-
HarsiH, C. H. 'onuapoBa ; PocToBckuii rocy1apcTBEHHbIN SKOHOMHUYECKUHN

http://biblioclub.ru/index.

php?page=book&id=5671

yauBepcuter  (PUHX). —  PoctoB-Ha-/{ony N3 parenscko-
nonurpaduueckuii kommieke PIDY (PMHX), 2018. — 220 c. : Tabm.,
cxem., T1pad. — Pexmm gocryma: mo moamucke. — URL:

https://biblioclub.ru/index.php?page=book&id=567184. — Bubmuorp.: c.
191. — ISBN 978-5-7972-2509-6. — TekcT : 3J€KTPOHHBIMH.

34

Xoxpuna, O. M. Crparernueckuili MeHeKMEHT Ha npennpustusx AlIK :
yuebHO-MeTonudeckoe mocodue / O. M. Xoxpuna. — bpsiHck : bpsHckuii
['AY, 2022. — 70 c¢.— TekcT : 3neKTpOHHBIHA // JlaHb : 3JIEKTPOHHO-
oubmoreunas cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum nocTtyna: aJis aBTOpu3. M0JIb30BaTENEH.

https://e.lanbook.com/boo
k/305096

JlonostHUTE/ILHAS JIUTEPATypa

KoanuecTBo B 0M0JIH0-
Teke / cebliika Ha DBC

['onoBa, O. B. Crparernueckuili MeHeKMeHT Ha npeanpusatusx AlIK :
yaebHo-MeToauaeckoe nocodue / O. B. I'onoBa. — MBanoBo : BepxHe-
Bobkckuid 'AY, 2022. — 122 ¢. — TekcT : anexkTpoHHbIN // JIaHb @ dJIeK-

TPOHHO-OMOJIMOTCUHAS cucTema. — URL:
https://e.lanbook.com/book/337958. — Pexum moctyma: Juis aBTOPH3.
MMOIb30BaTEIICH.

https://e.lanbook.com/boo
k/337958

AxmaeBa, P. 1. MenemxmenT : yueOnuk : [16+] / P. U. Axmaesa, H. III.
Enudanosa, A. I1. JlyneB. — Mocksa ; bepaun : dupexkr-Menaua, 2018. —

http://biblioclub.ru/index.

441 c. Tabn., wi. — PexuM gocTyma: Mo MOJIMUCKE. URL:

php?page=book&id=4919

https://biblioclub.ru/index.php?page=book&id=491959. — bubauorp. B KH.
— ISBN 978-5-4475-9631-6. — DOI 10.23681/491959. — Tekcr : 3ek-

59

TPOHHBIN.

7. METOANYECKHUE YKA3ZAHUSA JJI51 OBYYAIOIIIUXCA ITO

OCBOEHWIO JUCLHUATIIMHBI

Memoouueckue pekomenoayuu no pabome Had KOHCHEKMOM Jie
npoeedenus n1eKyuu.

Kullﬁ eoeépema u nocnie

B xo0/1€ NeKIMOHHBIX 3aHATUN 00YJarOIIUMCS PEKOMEHAYETCS BBITIOTHSATh CIEeNYIOIIHNE eii-
cTBus. Bectn KoHCIekTHpoBaHUe yueOHOTO Martepuaina. O0Opamiarh BHUMaHUE Ha Kateropuu, Ghop-

MYJIHUPOBKH, PACKPBIBAIOIMIUEC COACPIKAHNUEC TCX HUJIM UHBIX SIBJICHUM U nmpon
" MPAKTHYCCKHUEC PEKOMEHOAUHN 10 UX IMMPUMCHCHUIO. 3aJIaBaTI) npenoaan

€CCOB, HAYUYHBIC BBIBO/IbI
aTCJII0 YTOYHAIOMHUE BO-

IPOCHI € TCIBIO YACHCHUSA TCOPCTHUICCKUX HOHO)KCHHﬁ, pa3pcuicHud CIIOPHBIX CI/ITyaI_II/If/'I.
KenarearHO OCTaBUTE B pa60q1/1x KOHCIICKTax I10JIsd, Ha KOTOPBIX O HEAYTUTOPHOC BPEMS MOK-

HO cacjaTtb IIOMETKHU M3 pCKOMCHHOBaHHOﬁ JIMTCPATyphbl, AOMOJJHAOINHUEC MaTCpUual npocnymaHHoﬁ

JICKIIMH, a TAKKE IMMOTYEPKUBAIOIINEC OCO6yIO BAXXHOCTD TE€X WJIM MHBIX TCOPECTUICCKUX TIOJTOKEHHIM.



http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959

Memoouueckue pexomenoayuu K NPaKmuyeckKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHAM OOYYarOUIMMCS HEOOXOAMMO M3YyYHTh OCHOB-
HYIO JINTEPATypy, O3HAKOMUTHCS C JOIMOJHUTEIBHON JIUTEPATypOil, HOBBIMU MYOJIMKALUSIMH B I1e-
PUOIMYECKUX U3IAHUAX: XKypHalax, razerax u T.1. [Ipu 3ToM yuecTh pekoMeHJaluu npenojasare-
75 1 TpeOoBaHUs yuyeOHOHM mporpaMMbl. B Xojie MOArOoTOBKM K MPAKTUYECKUM 3aHATUSM HEO0OXO-
JMIMO OCBOMTH OCHOBHBIE IIOHATHS U METOJMKH pacuera IoKa3aTelel, OTBETUTh Ha KOHTPOJIbHbBIE
ornpochl. B TeueHue mpakTUUECKOro 3aHATUS CTYACHTY HEOOXOAMMO BBHINOJIHUTH 3a/1aHus, BblIaH-
HBIE MIPETI0/IaBaTeNIeM, YTO 3aUUTHIBACTCS KaK TEKyIas paboTa CTYJACHTa U OIICHUBACTCS 1O KPUTE-
puUsiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Ipn moaroroBke OKIana pekoMeHayeTcs caenars caenyrouee. COCTaBUTh IIAH-KOHCIEKT
cBoero BeIcTyIuieHus. [IpogyMaTh npuMepsI ¢ 1eTbI0 00eCIeYeHNsI TECHON CBSI3H M3Y4aeMOM TeOpUn
¢ npakTUKoW. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAaW-NPE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3aTouHBId MaTepHal 1Mo BEIOpaHHOH Teme. PekoMeHayeTcs MpOBECTH I0Ma PENETUIIMIO BBICTYII-
JICHUS C LENbI0 OTPAaOOTKU PEUYEBOro anmapara u IpoJA0KUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHwvix munoeuix 3adau.

B cimyuae mpomnyckoB 3aHATHH, HATWYWS WHIUBHIYaIbHOTO Ipaduka oOydeHUs W Ui 3a-
KpEIUICHHUS] TPAKTUYECKUX HABBIKOB CTYIACHTaM MOTYT OBITh BBIJAHBI THUIIOBBIC MHJIMBUIYyaJbHbIC
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAaHOBJIEHHBIH NPEN01aBaTeIeEM CPOK.

Pexkomenoayuu no pabome ¢ HAYUHOU U y4eOHOU Tumepamypoil

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATYpOH SBISETCS TIABHOW (OPMOM CaMOCTOSATEIHHOU
paboTel U HEOOXO0AMMa MPU MOATOTOBKE K YCTHOMY OMPOCY Ha MPAKTHYECKHUX 3aHATHUSIX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCHEKTHI HAaydyHOH JIUTEpaTypbl HMpPHU CAMOCTOSTEIbHOU
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJTHEHBI TAK)KE aKKYpaTHO, COJEP>KaTh OTBETHI Ha KaXk-
IBIA TTOCTABJICHHBIM B TEME BONPOC, UMETh CCBUIKY Ha MCTOYHHK MH(OpMAIMH C 005S3aTeIbHBIM
yKa3aHUEM aBTOpa, Ha3BaHUsS M roJa M3JaHUsA HCIOJIb3yeMOW Hay4yHOM auteparypsl. KoHcmekt
MOKET OBITh OIOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO IIPU STOM I1O3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOIPOCY, MOXKET OBITh MOJIPOOHBIM. OObEM KOHCIEKTa ONpeaesieT-
Csl CaMMM 00YYaroIuMCs.

B nporecce paboTsl ¢ yueOHOM 1 HayYHOH TUTEpaTypoil 00ydarouiics MOXKeT:

- JIefaTh 3alUCH 10 X0y YTEHHS B BUJIE IPOCTOrO MM Pa3BEPHYTOro IlaHa (Co3/1aBath Ie-
pEYEHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUHUKE);

- COCTaBIISITh TE€3UCH! (IUTHPOBAHUE HanbOoJiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE HU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- C03/1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE3UCHI).

Ilepeyenb npodeccuoHaIBLHBIX 023 TaAHHBIX

HaumenoBanue pecypca Pesxxum mocryna
OOmepoccuiickasi CceTh paclpoCTpaHEHUs NPAaBOBOW HH(pOpMAINY| http://www.consultant.ru
«Koncynprant [1arocy
Scopus - 6a3a JaHHBIX pedepaToB U IUTHPOBAHMUS https://www.scopus.com/
\Web of Science - mexayHnapo/Has 6a3a JaHHBIX http://login.webofknowledge.com/
DenepainbHas ciyk0a rocyaapcTBEHHON CTaTUCTHKH https://rosstat.gov.ru/databases
OKOHOMHYECKHUH MOpTal http://economicus.ru
CIIC TAPAHT http://www.garant.ru
desepastbHbI 00pa30oBaTeNbHBIN TOPTAT «IKOHOMUKA. MenemkmenT. |http://www.ec
MeHeKMEHT)

Ilepeyenb HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM

HaunmeHnoBaHue pecypca ] Pexum nocryna




OduriuanbHbIi calT MUHUCTEPCTBA CEIBCKOTO X03IMCTBA U MPOI0-
BOJIbCTBUS POCTOBCKOI 0bmacTn

http://don-agro.ru

OdunmanbHEIH TOpTaNT MIPaBUTENBCTBA POCTOBCKOM 001acTH

http://donland.ru

Odunmanbheiii caiit Bricieit Atrectaimonnoit Komuccun (BAK P®D)

http://vak.ed.gov.ru/

Hayunast snexTponHas Oubiamnoreka

http://elibrary.ru

bubnnoteka auccepraruit u apTopedeparo Poccnn

www.dslib.net/

SBbC «JIanby

www.e.lanbook.com

'Yausepcurerckas onommorexka ONLINE

http://biblioclub.ru

Hayunas snextponnas 6ubnmoreka ELIBRARY.RU

https://elibrary.ru

MesxaynapoaHas nHpopmanponHas cuctema AGRIS

http://agris.fao.org/agris-search/index.do

OKOHOMUKA U yIPaBJICHNUE HA MPEATPUITUSIX:
HAYYHO-00pa30BaTeIbHBIIN MOPTAT

http://eup.ru/

8. KOMILJIEKT JIMOHEH3MOHHOT'O U CBOBOJHO PACITPOCTPAHAEMOI'O
IMPOI'PAMMHOI'O OBECIIEYEHUA, B TOM YUCJIE OTEYECTBEHHOI'O

ITPOU3BOJCTBA

Windows 10 Home Get Genuine
OpenOffice CBoboano pacmnpoctpansemoe I10

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Yandex Browser

7-zip

Zoom

Unreal commander

Adobe acrobat reader
Jlaboparopus MMUC «Ilnanbi»
Dr. Web

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS JJIs1
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE

YueOHble ayIMTOPHHU /UIsl IPOBeeHUsI Y4eOHBIX 3aHATHI - OCHAIIEHbI 000py/I0BaHUEM

U TCXHUYCCKHUMU CPEACTBAMHU 06y‘~I€HI/I$I.

IHomemenue s caMOCTOATENbHOH PadOThI — OCHAIIEHbl KOMIBIOTEPHONM TEXHUKOU C
BO3MOXKHOCTBIO MOJAKIIOUEHUs K ceTd "MHTepHeT" u obecrnieueHueM J0CTyIa B AJNEKTPOHHYIO MH-

(bopmanoHHO-00pa3oBarenbHy0 cpeny OpraHu3anui.

OCHAIIIEHHOCTD U aJIpec OMEILEHUI

HaumeHoBaHue moMenieHui il IPOBECHUSI BCEX BHIIOB YUeOHOU JesTelNb-
HOCTH, TIPETyCMOTPEHHOW y4eOHBIM IIJIaHOM, B TOM YHCJIE€ TIOMEIIEHUS IS
CaMOCTOSITENIFHON paboThI, ¢ yKa3aHUEM IEPedHs] OCHOBHOTO 00OPYAOBaHUS,
y4eOHO- HATJISIHBIX TIOCOOHI M HCTIONB3YeMOTO MPOrPAMMHOTO 00SCTICUCHUS

Anpec (MECTOMOJIOXKEHHE) TOMEIIEHUH ISt
TMPOBEACHUA BCCX BHUIOB yqe6H0171 JCATCIIBHO-
CTH, TPEIyCMOTPEHHON Yy4eOHbIM IUIAHOM (B
cllyqae peanu3alui  00pa3oBaTeNIbHOW IPO-
TpaMMEI B CETeBOH (popMe JOTOTHATENHHO yKa-
3bIBAaCTCSl HANMECHOBAHUE OPTraHW3alliH, ¢ KOTO-
POi¥i 3aKITFOYECH JIOTOBOP)

Aynuropus Ne 89a YueOHast ayauTopusi ISl MIPOBEICHUS 3aHATHH JIEK-
IIMOHHOTO THIA, 3aHATHHA CEMUHAPCKOTO THIIA, KypCOBOTO IPOEKTHPOBa-
HUS (BBIMOJIHEHHS! KYpPCOBBIX padoT), TPYyINIOBBIX M HWHAWBUIyalbHBIX
KOHCYJIbTAllMH, TEKYIIEro KOHTPOJII M MPOMEXYTOYHOW aTTecTaluy,
YKOMITJICKTOBaHHAsl CIENHAIN3UPOBaHHONH Mebenbio (pabodee MecTo
MperoaBaTesi, CTOJbI, CTYJbs, TPUOYHA, JOCKA MEJIOBas).

Texauyeckue cpencTa o0ydeHus: HabOp AEMOHCTPAIIMOHHOTO 000PY/10-
BaHUs HOYTOYKH (TIepeHOCHBIE), (MHTEPAKTHBHAS JOCKa Smart ¢ IPOeKTO-
pPOM); y4eOHO-HATIISAHbIE TOCOOUs, 00SCIIeYNBAIONINE TEMATHICCKHE HII-
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http://www.don-agro.ru/
http://www.donland.ru/
http://vak.ed.gov.ru/
http://elibrary.ru/
http://www.dslib.net/

JIFOCTPAIMH, COOTBETCTBYIOIME PA0OYNM Yy4EeOHBIM MpOrpaMMmaM - CTEH-
Il (6).

Windows 10 Pro Jumemsus Ne 66241795 ot 28.12.2015 OPEN
96248131ZZE1712 Microsoft Volume Licensing Service Center; Office
Standard 2016 Jumensus Ne 66241743 or 28.12.2015 OPEN
96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer
Nel834 or 16.03.2010 OOO «lOxnass CodTBepHas KOMIAHHY;
OpenOffice Caobomno pacnpoctpansemoe I10, munenHsus Apache
License 2.0, LGPL; Adobe acrobat reader CBoO01HO pacmpocTpaHsieMoe
MPOTPUETAPHOE MporpaMMHOe obecmeuenue;, Zoom Tapud ba3osbrii
CBobonno pacmpocrpansemoe 110, ZoomVideoCommunications, Inc.;
Skype CBobomHO pacnpocTpaHseMoe NpOIPUETAPHOE MPOrPaMMHOE
obecneuenne; Unreal commander CBoboxHO pacmpoctpansemoe 110, nu-
nemsus freeware; Google ChromeCBoboaHo pacmpoctpansemoe [10, nu-
nemsus freeware; Dr.Web Joroop Ne PI'A12110020 ot 25.12.2023
Mexay PI'BOY BO «Jonckoit T'AV» mw OO0 «KOMIIAHUA
I'OHJAAJIb®»; 7-zip CBobomHO pacmpoctpansemoe [10, GNU Lesser
General Public License; Yandex Browser CBob6omHO pacmpocTpaHsiemMoe
I10; Jlaboparopuss MMUC «Ilnaus» Jorosop Ne 1944-23 o1 26.10.2023
mexay PI'BOY BO «/lonckoit TAY» 1 OO0 «Jlaboparopuss MMUCy

Aynuropus Ne 53a YueOHast aynutopust Ul MIPOBEICHUS 3aHIATHH JIEK-
IIHOHHOTO THIA, CEMHUHAPCKOr0 THIIA, KyPCOBOTO MPOCKTUPOBAHUS (BBI-
MOJIHEHHSI KYPCOBBIX padoT), IPYMIIOBBIX U MHIMBHIYAIBHBIX KOHCYIbTa-
IUH, TEKYIIEro KOHTPOJS W MPOMEXKYTOYHOH aTTecTallMu, YKOMIUIEKTO-
BaHHAs CIICIMAIN3UPOBAHHON MeOenbio (paboduee MECTO IpernogaBaTes,
CTOJIBI, CTYJIbSI, TPHOYHA, TOCKA METIOBast).

Texanueckue cpencTra o0ydeHus: HabOp AEMOHCTPAIMOHHOTO 000pyI0-
BaHUS - HOYTOYK (IIEPEHOCHOI), IPOEKTOP (TIEPEHOCHOM), TPOCKIIMOHHBIN
9KpaH (TEPEHOCHOM); y4eOHO-HArIIOHBIE MocoOus, oOecTeynBaroIue
TEMaTHYECKHE WIIIIOCTPAINY, COOTBETCTBYIOIINE pPabOdYnM y4deOHBIM
IporpaMMam - CTeH sl (6).

Windows 10 Home Get Genuine JInuensus Ne 66241787 ot 28.12.2015
OPEN 9624812277E1712 ot Microsoft Volume Licensing Service
Center; OpenOffice CBoGoano pacnpoctpansiemoe I10, nurensus Apache
License 2.0, LGPL; Adobe acrobat reader CBoGoaHo pacnpocTpaHseMoe
mpornpuerapHoe TporpammHoe obecneuenue; Zoom Tapud baszosbrit
CBoboano pacmpocrpansemoe 110, ZoomVideoCommunications, Inc.;
Skype CBoGonmHo pacnpocTpaHseMoe NPONPUETAPHOE MNPOrPaMMHOE
obecnieuenue; Yandex; 7-zip CBoboano pacmnpoctpansemoe 110, GNU
Lesser General Public License
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Kabuner Ne 45 IlomemeHne ans caMOCTOSITEIBHON pabOTHI (3IIeK-
TPOHHBIH YWTAJBHBIA 3a]1), YKOMIUICKTOBAHO CIICIMAIN3UPOBAHHOMN
(y4eGHoIt) MeOenbio, OCHAIIEHO KOMITBIOTEPHOW TEXHHUKOIH C BO3MOXHO-
CTBIO MOJKITIOUEHHS K ceTH "MHTepHeT" 1 obecriedeHo HOCTYIIOM B BJIeK-
TPOHHYIO HH(DOPMAITHOHHO-00pa30BaTEIbHYIO CPEY OpraHU3aIlH.

Windows 8.1 Jlumensust Ne65429551 ot 30.06.2015 OPEN
95436094ZZE1706 ot Microsoft Volume Licensing Service Center; Of-
fice Standard 2013 Jlumensus Ne 65429549 or 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CBoboano pacmpocrpansiemoe IO, nunensust Apache License 2.0,
LGPL; Adobe acrobat reader CBo601HO pacnpocTpaHsIeMOe IpOIpUueTap-
HOe TporpaMMHoe obecrneuenue; Z0om Tapud basossiii CBoOoxHO pac-
npoctpansemoe 10, ZoomVideoCommunications, Inc.; Skype CBo6oaHo
pacrnpocTpaHseMoe IpoNpHeTapHOe IporpaMMHoe obecrieueHue; Yandex
Browser Crob6oano pacmnpoctpansemoe [1OYandex Browser CBobomno
pacnpoctpansiemoe [10; Jlaboparopus MMUC «AC «Harpyska» Jloro-
Bop 8630 ot 04.10.2021 mexny ®I'BOY BO «/lonckoit TAY» u OO0
«JTabopatopuss MMUCy»; Jlabopatopuss MMUC Jlekanatr [oroBop Ne
773-23 ot 13.01.2023 mexny ®I'BOY BO «lonckoit TAY» u OO0
«JIabopatopuss MMUCy»; Jlabopatopuss MMUC«IInane» Jorosop Ne
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1944-23 or 26.10.2023 r mexxny ®I'BOY BO «/lonckoit TAY» 1 OO0
«Jlabopatopus MMUC»; Cucrema koHTeHT —¢mibTpanun SkyDNS
(SkyDNS arent) [oroBop Ne 1944-23 ot 26.10.2023 1. OOO
«Cxkait/JHC»; Dr.Web Jlorosop Ne PI'A12110020 ot 25.12.2023 mexmy
®I'bOY BO «Jlouckoit TAY» u OO0 «KOMITAHUS I'OHAAJIb®D»; 7-
zip CBobomno pacmpoctparsemoe I10, GNU Lesser General Public
License
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