AHHOTALUA
K padoyeil mporpaMme QM CHUAILINHbBI
«YnpagpJieHHe IPOeKTaMU»

1. O0mas xapaKkTepucTHKA.

PabGouass mporpaMma IHUCHMIUIMHBI —SIBJSETCS YacThl0O OCHOBHOW MpodecCHOHATbHOM
obpazoBarenbHoli Tiporpammbel PI'BOY BO Jlonckoii ['AY mo nampaienuto noarotoBku 36.03.01
BerepunapHo-canuTapHas SKCHEpTH3a, HampaBleHHOCTh (mpo¢uib) BerepuHapHo-caHMTapHas
HKCHEePTH3a, Pa3paboTaHHOW B COOTBETCTBUU ¢ DenepaiabHBIM T'OCYIapCTBEHHBIM 00pa30BaTeNbHBIM
CTaH/IapTOM BBICIIETO 00pa30BaHMs, YTBEPKIEHHBIM IpUKka3oM MuHUCTepcTBa 00pa30oBaHus U HAYKU
P® Ne 939 ot 19.09.2017.

2. TpeGoBaHusi K pe3yJibTaTaM OCBOCHHSI.

[Iponecc n3yueHus: TUCIMITIIMHBI HAlIPaBJIeH HAa (OPMUPOBAHUE KOMIIETCHIUH:

VYuuBepcanbapie komneTeHmu (YK): cmocoben ompenensTe Kpyr 3amad B paMKax
MIOCTABJIEHHOM 1€ M BhIOMpaTh ONTUMAJIbHBIE CIIOCOOBI MX PELICHUS, UCXOAS W3 ACHCTBYIOLIUX
IIPaBOBBIX HOPM, UMEIOLIMXCA pecypcoB U orpannyeHuit (YK-2).

WuaukaTtopbl JOCTHXKEHUS KOMIIETCHIUH: (OPMYIHPYET COBOKYIHOCTH B3aWMOCBS3aHHBIX
3a/1a4, 00eCIeUnBAIONINX JOCTHIKEHUE IEH ¢ y4€TOM JeHCTBYIOMUX MpaBoBbiX HOpM (YK-2.1);
OLICHMBAET MOTPeOHOCTh B pecypcax M IUIAHUPYET HX HCHOJIb30BaHUE NpPHU pEUIeHHHM 33Jad B
npodeccuoHanbHoi nesTenbHocTH (YK-2.2); olleHuBaeT BEpOosSTHBIE PUCKH M OTPaHUYEHHUsSI B BEIOOpE
pemeHust nmocraBieHHbIX 3a1ad (YK-2.3); mpoektupyeT pelieHue 3aaadd, BbIOMpas ONTHUMAaTIbHBIN
cnioco0 ee pemenust (YK - 2.4).

B pesynbraTe u3yueHus: AUCUUIUINHBL y CTYJEHTOB JIOJKHBI OBITH COPMUPOBAHBI:

3Hanus: OCHOBHBIX TOHATHH, TEOPUH YIPABJICHUS NPOCKTAMHU; KIACCU(UKALUU TPOEKTOB;
METOJIOB TOCTAaHOBKHU LIEJEW MPOEKTa, €ro 3aJad NpU 3aJaHHBIX KPUTEPHSX, LENEBbIX (QYHKLUAX,
OTPaHUYEHUSX OCHOBHBIX HOPMATHUBHBIX M TMPABOBBIX MEXAaHU3MOB YIIPABICHUS MPOEKTAMU;
KOHUEMIMI, CTpaTeruii W MojeNell yOpaBlieHUs pecypcaMu IMPOEKTa; KPUTEPUEB MPHUHSITUS
OpPraHU3aIMOHHO-YIIPABICHUYECKUX peIIeHHH 10 3(PQPEKTUBHOMY HCIOIb30BAHUIO PECYpCOB B
3aBHCUMOCTH OT ()aKTOPOB BHEIIHEH U BHYTPEHHEH cpelibl MPOEKTa; YCIOBUN NPUMEHEHHUS U METO/I0B
pacuera mokaszatened 3¢ (EeKTUBHOCTH YIPABICHUS PECYypcaMM; OCHOBHBIX IOJOXKEHHS, TEPMHHBI,
ONpeseNieHUs] W KaTeropuu YIpaBJIeHUS PHUCKAaMHU, €ro MECTO M pPOjJb B MPOU3BOACTBEHHON U
COIIMAJIbHO-9)KOHOMHUYECKOW CHUCTEMax; METOJbl YIpPaBICHHS pPHCKAaMH B BBIOOpE peIIeHUs
MOCTABJICHHBIX 3aJ]1a4; 337a4 U MPUHIMIIOB MOCTPOCHHSI CUCTEMBI YIIPABICHHS IPOSKTaMU; OCHOBHBIX
METOJIOB ONTHUMAJIbHOTO MJIAHUPOBAHUS, a TAKXKE BO3MOXHOCTEH U OTrpaHUYEHUM MX MPUMEHEHUS B
KOHKPETHBIX YCIIOBUSX.

Ymenua: omnpenensTb 1eNnu, MPEIMETHYIO 00JacTh M CTPYKTYPbl MPOrpamMMbl, IPOEKTa,;
UCMOJb30BaTh 3HAaHWS OO0 OCHOBHBIX MOHATHUSAX YIPaBICHHUS IPOEKTaMH B MPO(hecCHOHATIBLHON
NesITeIbHOCTH;, PAacCUUTHIBATh, MHTEPIPETHPOBATH M MOJEIUPOBATH MoOKa3zaTenu 3(P¢PEKTUBHOCTU
yOpaBlIeHUs pecypcamMu U 3aTpaTamMH; BbIOMpaThb METOJbl PpACHpPElEICHHUs] PECypCOB IPOEKTa;
npuHUMaTh 3(PQPEKTUBHBIE CTPATErMYECKUE OPTaHU3AIMOHHO-YIPABICHUYECKUE PEIICHUS Ha OCHOBE
HEOOXOAMMOW M JIOCTATOYHOH HMH(OpPMAIMM O pecypcax M 3aTpaTax M aJeKBAaTHBIX CHTYyallud
KpUTEPUEB; OMPEAEIATh METOAbl UICHTU(UKAIIMYA U OLEHKHU PUCKa, KOTOPhIE COOTBETCTBYIOT JAHHOM
PHUCKOBOM CUTyallMu; YMETh UCIIOJIb30BATh COBPEMEHHBIE CIIOCOOBI MACHTHU(PUKAIIMU U OLIEHKHU PUCKa;
MPOEKTUPOBATh CHUCTEMbI YIPABICHHUS PUCKAMH, KOTOpPBIE COOTBETCTBYIOT MOJEIH pPUCKOBOU
CUTYAallU{; UCIIOJIb30BaTh METO/Ibl M TEXHOJOTHH YIPABJICHHS PUCKAMU IPU PEIIEHUH MOCTABICHHBIX
3a/la4; BBISABIATH OTKJIOHEHHS OT YCTAaHOBJIEHHBIX KpPUTEpUEB U TMOKa3zaTesedl (yHKIMOHUPOBAHMS
MPOLIECCOB W AAMHHHCTPATHUBHBIX pPErjJaMEeHTOB, 3HAYUMBIX C TOUYKH 3peHHs oOecrnedyeHus
ONTUMAJILHOTO PELICHHUs 3a1a4 IPU  YIIPaBJICHUS IPOCKTAMHU.

Hasvixk  u (unu) onwim Oeamenvhocmu:  OCYHUIECTBICHHS KOHTPOJSL  COOTBETCTBHUS
pa3pabOTaHHBIX JOKYMEHTOB JCHCTBYIOIIEH HOPMATHBHOM W TIPABOBOW JOKYMEHTAIIMM C TOYKH
3peHusi yIpaBjieHHs] MPOEKTaMH; MPUOOPETaTh OMNBIT MACSITENbHOCTH, MHPHUMEHSSI Ha TPaKTUKE
CIOCOOHOCTh (POPMYJIMPOBATH COBOKYITHOCTh B3aWMOCBS3aHHBIX 3aj[ay, OCYIIECTBICHUS KOHTPOIS
COOTBETCTBHS pa3padOTaHHBIX JOKYMEHTOB JCHCTBYIONICH HOPMAaTHUBHON M MPAaBOBON JOKYMEHTALUU
C TOYKM 3pEHUsl YIpaBJICHHsI MPOEKTaMH; MPUHATHUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX
pemeHuii, oOecrneunBarOmKX A(PPEKTUBHOE HCIOIB30BAaHUE PECYPCOB MPOCKTA; pacueta
MoKaszaTesiei, XapaKTepH3yIOLUIMX pPEeCcypchl M 3aTpaTbl IPOEKTa, IpUeMaMH MX BH3YalIM3allUu U
MHTEPHPETAIUU; TPHOOPETATh OMNBIT JACSITEIBHOCTH, IPUMEHSS HA MPAKTUKE CIIOCOOHOCTh MPUHUMATh
He(popMaTM30BaHHBIE YIPABICHUYECKHE  peIIeHUs, ooecnieunBaronme 3h(HEKTUBHOE UCIOIb30BAHUE
pPECYpCOB TPOEKTAa; BBISABICHUS, OLIGHKM U YIPABICHUS PUCKAMHU IPOEKTa; pa3pabOTKH Mep
NPOTHBOJCHCTBUSL pHCKAaM, yrpo3aM U (akropaM HEONpeaeNEHHOCTH; NpUOOpeTaTh OIBIT




NesITeIbHOCTH, MPUMEHSS Ha MPAKTHKE CIIOCOOHOCTH BBIABIIATH, OLEHUBATh U YIPABICHUS PUCKAMU
MPOEKTa, pa3zpabaThiBaTh Mepbl MPOTHUBOJEHCTBUS PUCKaM, yrpo-3aM, (pakTopaM HEONmpenelEHHOCTH;
pelIeHrsT KOMIUIEKCAa SKOHOMHYECKHMX 3a7ad M TPOBEICHUS BAapPHAHTHBIX PACUETOB IPH BBIOOPE
ONTUMAJIFHBIX PEIICHU B YIPABICHUU MPOCKTAMH; IPUOOPETaTh OMBIT JACSITEILHOCTH, IPUMEHSISI Ha
MIPaKTUKE CIOCOOHOCTh pelIaTh KOMIUIEKC 3KOHOMHYECKHMX 3aJad M TPOBENEHUS BapUAHTHBIX
pacueToB Mpu BbIOOpE ONTUMANIBHBIX PELICHUI B YIIPABIEHUU TIPOEKTAMHU.

3. Conep:kanue mNPOrpaMmMbl JMCUMILUIMHBI: TeopeTHyeckue OCHOBBI  YIPaBIEHUS
npoektaMu. Llenb u crparerus npoekra. [InanupoBanue npoekra. YpaBieHHUE CTOUMOCTBIO MPOEKTA.
KonTpose mpoekta. YmpaiieHHE pecypcaMH MpOEKTa. YNIPaBICHHE YEIOBEYECKMMHU pPecypcamu
mpoekTa (KOMaHJa TMPOEKTa). YNIpaBICHUE pPHCKaMU TMpoekTta. MapkeTuHr mnpoekrta. OIleHka
3¢ (HEeKTHBHOCTH TIPOEKTA.

4. ®opMa NpPOMEeKYTOUYHOM ATTECTAIUM: 3aYET.

5. Pa3paGoTyuK: KaH/. 9KOH. HayK, TOLEHT Kadeapsl SKOHOMUKHU U ToBapoBeaeHus Llleiixora
M. C.



