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1. IEPEUEHDb [INTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O JUCIHHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

1.1 Tlmanupyemslii mporecc 0OydeHHs 0 TUCIUILIMHE, HApaBieH Ha (OPMUPOBAHUE ClIe-

JTYIOIIUX KOMITETCHIIUM:

YuauBepcanabubie komnereHunu (YK):

- CnocoOeH ompenensaTh KpyT 3a7ad B paMKax IMOCTaBJICHHOM LEIN U BBIOUPATh ONTUMAab-
HBIE CTIOCOOBI WX PEIICHUS, UCXOMS U3 JICUCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpanndeHuit (YK-2).

NHaukaTopbl JOCTHKEHUS] KOMIIETEHIIUN:

- @opMyIMpYyEeT COBOKYMHOCTh B3aMMOCBSI3aHHBIX 33/1a4, OOECHEUMBAIOIINUX JOCTHUKECHHE
LIEJH ¢ YYETOM JEHCTBYIOMHUX NpaBoBbIX HOpM (YK-2.1)

- OueHuBaeT MOTPEeOHOCTh B pecypcax U MIIaHUPYET UX HCIOJIb30BaHKE NIPU PEIICHUH 3aa4
B ipodeccronanbHoi aestensHocTH (YK-2.2)

- OneHuBaeT BEpPOATHBIE PUCKH U OTPaHUYEHUsS B BHIOOpE pEIICHUs MOCTaBICHHBIX 3a]1ad
(YK -2.3)

- [IpoexkTupyeT pemenne 3aaauun, BEIOMpast OoNTUMaIbHBIN crioco0 ee pemienus (YK - 2.4)

1.2 TInanupyemMblie pe3yabTaThl O0y4eHHUs M0 AUCIHUIUIMHE YTIpaBIeHUE TPOEKTaMH, XapakK-
TEPU3YIOIIUX ATANbl (OPMUPOBAHUS KOMIIETEHIIH, COOTHECEHHBIE C TUIAHUPYEMBIMH PE3yJIbTaTa-
MU OCBOEHHS 00pa30BaTEIHLHON MPOrpaMMBbl 10 HampasieHuo nmoAarotoBku 36.03.01 Berepunapho-
CaHUTapHasi KCIEePTU3a, HAMIPABICHHOCTh BeTepuHapHO-caHUTapHAsE HKCIIEPTU3a MPEICTABICHBI B
Tadmne:

Kon [Tnanupyemblie pe3yabTaTbl 00ydeHUs

KOM-
Conepxxanue Kong 1 HauMeHOBaHuE

Ie- dopMupyeMble 3HAHUSA, YMEHUS U
KOMIIETEHIUHA WHMKATOPa JTOCTHKECHUS

TEH- HaBBIKU

KOMIICTCHIINN
195041
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX IOHSITHHA, TEOpPUU
2 | 19T KpYr 3aJad B | COBOKYITHOCTh B3aMMOCBS- | YIIPaBICHHS MPOEKTaMH; KilaccH(HKa-
paMKax TIOCTaBJICH- | 3aHHBIX 3aj/a4, obecreyn- Oun IMPOCKTOB; MCTOAOB IMOCTAHOBKH
HOM ILleNM W BBIOW- | BAaIOIIMX JOCTM)KEHHE IIe- | LeJIeH MpoeKTa, ero 3a1ad mpu 3aaaH-
paTb ONTHUMAaJbHBIC | TU C YYETOM JEHCTBYIO- | HBIX KPUTEPHUSX, LEIECBBIX (YHKLUSAX,

CrocoObl UX pelle- | HIMX IPABOBBIX HOPM OTpaHUYEHUSX OCHOBHBIX HOpPMAaTHB-
HUSA, HCXOAsd U3 HBIX U MPABOBBIX MEXAaHU3MOB YIpPaB-
NeHCTBYIOIUX Tpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensite 1enu, mpeaMer-
IOLUXCS  PECypcoB HYI0 00JacTb M CTPYKTYphI MpOTpam-
Y OTpaHUYECHUHN MBI, POEKTA; UCIIOJIb30BATh 3HAHUS 00

OCHOBHBIX IOHATUAX YIPaBJICHUS IIPO-
eKTaMH B MpoQpEeCCHOHATBHON Jes-
TENbHOCTH;

Haegvik: ocymecTBIeHUsT KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTaHHBIX JTOKYMEH-
TOB JEHUCTBYIOLEH HOPMAaTUBHON U
IIPABOBOM  JTOKYMEHTALIMH C TOYKH
3peHusl yIpaBJIeHUs IPOEKTAMU

Onvim OesamenvHocmu. TIPUOOpPETaTh
OIBIT JCSITENBHOCTH, IPUMEHSS Ha
IPaKTUKE CIOCOOHOCTh (HopMyIUpO-
BaTh COBOKYITHOCTh B3aMMOCBS3aHHBIX




VK - 2.2 OueHuBaer Io-
TpeOHOCTh B pecypcax H
TUTAHUPYET HMX HCIIOJIb30-
BaHUE IIpU pELICHUH 3a1a4
B npodeCcCHOHATBHON Jie-
ATCIIBbHOCTU

VK - 2.3 OuenuBaer Be-
pOSATHEIE PUCKH U OIpaHU-
YEHUsI B BHIOOpE pEIICHUS
IIOCTABJICHHBIX 3aJ1a4

3a[a4, OCYIIECTBJIEHUS KOHTpPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JTOKyMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW U
MPaBOBOM JIOKYMEHTALIMM C TOYKHU
3peHus YIpaBJIeHUs IPOECKTaAMU

3HaHnue: KOHUEMUHM, CTpaTErui U Mo-
JeNield YIpaBJICHUS pecypcaMu MpOeK-
Ta; KPUTEPHUEB MPUHATUS OpPraHU3alU-
OHHO-YIIPABJICHYECKUX PEHICHUN TI0
3(PEeKTUBHOMY HWCIIOJIB30BAHUIO pe-
CypCOB B 3aBHCHMOCTH OT (DaKTOpOB
BHEIIHEH W BHYTPEHHEN Cpeabl IPOEK-
Ta; YCJIOBHUN TPUMEHEHHUS W METOJIOB
pacdera mokasareneid dpPeKTUBHOCTH
yIIpaBICHUS pecypcamu.

Ymenue: paccuutbiBaTh, MHTEPIPETHU-
poBaTh W MOJEIHPOBATH IMOKA3aTeIH
3 PEeKTUBHOCTH YIpaBICHUS peECyp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METOIbI
pacmpeneleHnss pPecypcoB  MPOEKTa;
npuHUMaTh 3((EeKTUBHBIE CTpaTerH-
YecKue OpraHU3aIMOHHO-
yIpaBICHYECKUE DPEIICHUSI Ha OCHOBE
HEOOXOAMMOM W JTOCTATOYHON HH(OP-
MaIliu O pecypcax U 3aTparax U aeK-
BaTHBIX CUTYaI[Ul KPUTEPUEB

Hasgvix: npuHsTHS HedopManuzo-
BaHHBIX YNPABICHUECKUX  pELIEHU,
oOecrieunBaOmuX 3>PPEKTUBHOE UC-
M0JIb30BaHUE PECYPCOB MPOEKTA; pac-
yera TMOKaszaTenei, XapaKTepu3ylo-
IIMX PECypChl W 3aTpaThl MPOEKTa,
npreMaMU WX BU3yaTU3allud U UHTEp-
npeTauuu

Onvim  OdesmenvHocmu TPUOOPETATH
OMBIT JIEATEIHHOCTH, MPUMEHSS Ha
MpPaKTUKE CIOCOOHOCTh MPUHUMATH
HedOopMaTM30BaHHBIC YITPABICHUYCCKIE
pemeHusi, oOecrneunBamomue 3Pdek-
TUBHOE UCIOJIb30BaHUE PECYPCOB TPO-
eKTa.

3Hanue: OCHOBHBIX IIOJOXKEHHUS, Tep-
MHUHBI, OINPENCIICHUSI U KAaTerOpuHu
YIOPABJICHUSI PUCKAaMHU, €ro MECTO U
pOJIb B IPOU3BOACTBEHHOM U COLIUAJIb-
HO’KOHOMHMYECKON CHUCTEMAX; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpeE pelte-
HUS [TOCTaBJIEHHBIX 3a/1a4.

Ymenue: onpenensatb METONbI HIEH-




YK - 2.4 Ilpoektupyer
peleHne 3aa4uu, BeIOupast
ONTHUMAJIBHBIA CIOCOO ee
pereHus

TU(UKAMY U OLIEHKH PHCKA, KOTOPbIE
COOTBETCTBYIOT TaHHOM PUCKOBOW CHU-
Tyallud; yYMETh MCIIOJIb30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(DUKAINH U
OILICHKH PHCKA; MPOEKTUPOBATh CHUCTE-
MBI YIIPABJIICHUS PUCKAMH, KOTOPHIE
COOTBETCTBYIOT MOJIEIM PUCKOBOH CH-
TyalllH; UCIIOh30BaTh METOABI U TEX-
HOJIOTUW YMpAaBIEHUS PHUCKaMU IPHU
pEIIeHUH MTOCTABIICHHBIX 3a7a4
Haevik: BBIABIEHUS, OLICHKU U YIPaB-
JICHUS] PUCKAMH TPOEKTa; Pa3pabOTKH
Mep MPOTUBOJCHCTBUS pHUCKaM, YIrpo-
3aM U (hakTopaM HEOMPEAeIEHHOCTH
Onvim  OdesmenvHocmu TPUOOPETATH
OMBIT JIEATEIHHOCTH, MPUMEHSS Ha
MPAKTUKE  CIIOCOOHOCTb  BBISBIISATH,
OIICHUBATh W YIPABICHUS PHCKAMHU
MpOoeKTa, pa3padbaTbiBaTh MEPhI IPOTH-
BOJICUCTBUS PHCKaM, yrpo3am, (akTo-
pam HeonpeaeIEHHOCTH.

3uanue: 3a1a4 U MPUHIIAIIOB MTOCTPOE-
HUSl CHCTEMBI yIPABJICHHS MPOCKTAMH;
OCHOBHBIX METOJIOB  ONTHMAJILHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTed W OTPaHUYCHUIN UX MPUMEHEHUS
B KOHKPETHBIX YCIIOBHUSIX

Vmenue: BBISBISATH OTKJIOHCHUS OT
YCTaHOBJICHHBIX KPUTEPHEB M IMOKa3a-
Tesed (pyHKIIMOHUPOBAHHS TIPOIIECCOB
U aJIMUHUCTPATUBHBIX PETJIAMEHTOB,
3HAYMMBIX C TOYKHU 3peHHs obecreue-
HUS ONTUMAIBHOTO pEIICHHs 3a/1ad
NpU YIPaBJICHUS POCKTaMU

Hasvik: penieHdss KOMIUIEKCa JKOHO-
MUYECKUX 33]a4 U TPOBEACHUS BapH-
AQHTHBIX PAacyeTOB IPH BBIOOPE OMNTH-
MaJbHBIX PEIICHUH B yIpaBICHUU
MPOCKTaMH.

Onvim  OesmenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPHUMEHSA Ha
MPAKTUKE CHOCOOHOCTh peliaTh KOM-
TUIEKC SKOHOMHUYECKHX 3a/1a4 ¥ TPOBE-
JEHUS] BAPUAHTHBIX PacuyeTOB MPU BbI-
0ope ONTHMaNbHBIX pEUICHHH B
yIPaBICHUU MPOCKTAMHU.




2. OBbEM JUCIUIIVIMHBI B 3AYETHBIX EJIMHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHNYECKUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCHA C ITPEIIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHasi padora ¢ nmpemno-
JaBaTejieM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOSITeNLHAS JKYTOUYHOM aTTe-
ceMecTp| KocTh | oo IIpakTny.| 60Ta HA MpOMe- 26014, 4ac CTAlUH
3.E. / uac. q;lc ’| 3ansATHIA, | AKYTOUYHYIO aTTe- P > (3K3./3a4eT ¢
) yac. CTAlMIO, OIlE€HK./324€eT)
qac.
3aouHasi popma o0ydenus 2020 rog Habopa
4 | 3/108 | 4 | 8 | 0,2 \ 95,8 | 3auer
oyHas popma o0yuenus 2021 rox Habopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3a04Has (popma oOyuenus 2021 rog HaGopa
4 | 3108 | 4 | 8 | 0,2 \ 95,8 | 3auer
oyHas ¢popma o0ydenusi 2022 rox Habopa
4 | 3/108 | 18 | 36 | 0,2 \ 53,8 | 3auer
3aouHasi popma o0ydenus 2022 roa Habopa
6 | 3108 | 4 | 6 | 0,2 \ 97,8 | 3auer
oyHas ¢opma o0yuenusi 2023, 2024 rox Habopa
4 | 3/108 | 18 | 36 | 0,2 \ 53,8 | 3auer
3ao4yHas popma oOyuenus 2023, 2024 rox Habopa
6 | 3108 | 4 | 6 | 0,2 \ 97,8 | 3auer

3. COAEP)KAHUE JUCIUIIVIMHBI, CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JEJAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMAYECKHNX M BUTOB YUEBHBIX 3AHATUM

3.1 CtpykTypa quciuriiuHbl cocTouT u3 10 pa3nenos (Tem):

CTpyKTypa IUCHUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Iens u cTparerus [InanupoBanue npo- | YmpasiaeHUE CTOUMO-
BbI YIIPABIIEHHUS IIPO- MIPOEKTa eKTa CTBIO MPOEKTA
eKTaMH
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YmnpapieHue 4enoBe- | YNpaBieHUE pUCKaMU
MU MIPOEKTa YECKUMH pecypcaMu IIPOEKTa

MpoekTa (KoMaHaa
IIPOEKTA)

Tema 9.
MapkeTuHr poekra

Tema 10.
Onenka 3¢ (exTuBHO-
CTH TIPOEKTa




3.2 CopaepxkaHue 3aHATHI JIEKIIMIOHHOTO TUIA MO AUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jenam ¢
YKa3aHUCM OTBCACHHOI'O Ha HUX KOJIMYCCTBA AKAACMHUUCCKUX YaCOB U BUJIOB 3aHSITUN:

Kos1-Bo yacoB

Haumeno- A
BaHHeE pas- = =
Ne | pesa (Te- Kparkoe conep:xanue pa3gesia z =
Mbl) AMC- i
UM 2021- | 2020-
2024 2024
1. | Teopernue- | Bunpl aesrenpHOCTH Ha npeAnpuaruu. Bozpactanue posn
CKHE OCHO- | CIIO)KHBIX MEPOINPUATHA B JEATEIBHOCTH NPEINPHUATHS.
Bbl ynipaB- | [Ipoektsl. Kparkas wucropust ynpaBieHHs TIPOEKTaMH.
neHus npo- | ProjectMenemxment. IlepcriekTuBbl pa3BUTHS YIIpaBICHUS
€KTaMH. npoektamu. Onpenenenue npoekra. OCHOBHbIE TapaMeTPhI
poekToB. Bunbl npoexkToB. CyIIHOCTh yIpaBiIeHUE IPOEK-
Tamu. JKu3HEHHBIN UK TTpoekTa. OCOOCHHOCTH yrpaBiie- 1 0,25
HUS TIPOCKTaMU Ha MPEAMHBECTULIMOHHOM, WHBECTHUIIMOH-
HOM M dKcIuTyatarimoHHou ¢azax. [IpobGnemaTuka ympasie-
HUS MpOeKTaMH. ba3oBble BapuaHT CXeM YIpaBJICHUS MPO-
extamu. HopMaTuBHO-TIpaBOBBIE OCHOBBI YIPABJIECHUS IPO-
EKTaMH.
2. enb u Muccus, BUieHue u crparerus npoekra. Kpurepuu nocra-
cTparerust | HoBku neneii SMART. Pesynwrarsl mpoekra. Ympasise-

MpoekTa | Mble mapamerpbl mpoekTta. [IpoekTHbli aHanmu3. OleHka
KHU3HECTTOCOOHOCTH M (DUHAHCOBOW PEaTU3yeMOCTH MPOEK- ) 0.5
ta. CTpykTypa On3Hec-TutaHa mpoekTa. OCcoOEHHOCTH COo- ’
CTaBJICHUs OW3HEC-TUIaHA Ui Pa3HBIX THIIOB HHBECTHUIIU-

OHHBIX TpoeKTOB. [IpoGieMa npuBIeUYeHNUs WHBECTUIINI U
BBITTOJIHEHUS 00513aTEIBCTB 110 MPOEKTY.
3. | IImanupo- | Ilpouecchl u ypoBHU IaHupoBaHUsA. CeTeBbie TpaduKH.
BaHUe Npo- | TexHonorus BpeMeHHBIX TpadukoB. CeTeBble TEXHOIOTUH -
eKTa obmas xapaktepuctuka. TexHomoruss CPM. CymiHocTh
TEXHOJIOTUU U €€ OCHOBHBIE MOOXkeHUs. CXxeMa mpuMeHe- ) 0.5
Hus TexHonorun CPM. Jlmarpamma ['antta. OCHOBHBIE MO- ’
noxenus, obnacte nmpuMmeHumoct. Metoguka PERT. O6-
JACTh NPUMEHEHUS, OCHOBHBIE XapaKTEPUCTUKU. Tunmd-
HbIC OIMOKH TJIAHUPOBAHUS M UX TOCIIEICTBUS.
4. | VYmpane- | OCHOBHBbIE TIOHATHS YIPABICHUS CTOMMOCThIO. CTpyKTypa
HHUE CTOU- | 3aTpaT mpoekTa. Metoabl oneHku 3atpat. [lonsrtue Orox-

MOCTBIO xketa npoekrta. CTpykrypa O0rokera. OCHOBBI OI0KETHPO-

npoekta | BaHMs. Pucku 3arpat. CmeTHbIE pe3epBbl. KoHTponb 3aTpar ) 0.25
npoekTa. [IpaBuna ouenku nporpecca. Buasl u metoas 3a- ’
Tpar mpoekra. Meros «ocBoeHHOro oowvemay. Ilpornosu-
poBaHue 3arpaT. Biusaue BpIOOpa MapKETHHTOBOU CTpaTe-

MU Ha CTOUMOCTD ITPOEKTA.
5. | Koutpons | Ilens u copepkanue KOHTPOJIs MpoekTa. MeToabl KOHTPOJIA

npoekTa | nmpoekra. M3MepeHuwe mnporpecca MW aHaiu3 pe3yIbTaToB.

VYnpasnenue ndMeHeHusiMH. OI€HKa JOCTHXKEHUS PE3yJib- 2 0,25
TaToB npoekra. Craya U nprueMkKa MpoekTa. 3akpbeITHE J0-
roBOPOB. BbIxo U3 mpoekTa.
6. VYmpasne- | Ilonstue pecypcos, (GakTOpoB MPOU3BOJCTBA U 3aTpat. Turo-
HHE pecyp- | Jorus pecypcoB. Knaccupukaums s3atpar Ul NPHHATHSA 2 0,5

camH Ipo-

ynpaBjieHueckux pemenuid. Knaccuduxamus 3atpat ais ocy-




Kos1-Bo yacoB

Haumeno- A
BaHHeE pas- = =
Ne | nmena (te- Kpartkoe conep:xanue pasiena 2 S
Mbl) AMC- i
MUILTHHBI 2021- | 2020-
2024 2024
eKTa IIECTBJICHUS TUTAHUPOBaHMUA M KOHTpoisi Ctparerus u OusHec
— TIPOIIECCHI YIPABJICHHUS PecypcaMu M 3aTpaTaMu. TexHOIo-
THs ONpeJieNieHHs TOTPEOHOCTH B pecypcax, HEOOXOIUMBIX U
JAOCTATOYHBIX JUISI Peallu3alnyl CTPATerndecKux 3ajaad. Map-
KETHHT pecypcoB. TeXHOIOTUS U3MEPEHUS U OICHKH Pecyp-
coB. MIcTOUHUKH pecypcoB
7. | Ympasne- | Ponb meHemkepa B 3PEKTUBHOM yNpaBICHUN MPOEKTAMH.
Hue deno- | TpeGoBaHUs, MpeabIBISIEMbIE K MEHEDKEPY MPOCKTa. BhI-
BEeUECKUMH | 00p 3h(HEKTUBHOTO CTUIIS yIpaBieHUs MpoekToM. Dopmu-
pecypcamul | poBaHUE M Pa3BUTHE KOMaHIbI mpoekTa. [IpuHwmms! ¢op-
IpOeKTa | MUPOBaHMS KOMaHJbl MpoekTa. PojeBble PyHKIIMM 4YIEHOB
(koMaHma | KoMaHIbl TMpoekTa. D(P(HEKTHBHOCTH KOMAHIBI MPOEKTA. ) 0.5
npoekta | Meroasr hopmupoBaHus KOMaHAbBI TpoekTa. OpraHu3aim- ’
OHHAs TMOJINTUKA W TICUXOJIOTMYECKUH KIMMAT B KOMaHE
npoekta. OpranuzalnroHHasi KyJabTypa KoMaHabl. MOTUBH-
pOBaHUE YYaCTHUKOB MpoekTa. Opranuzanus B3auMOJIEi-
CTBUSI C 3aMHTEPECOBAHHBIMH CcTOpoHamMu. CTpaTteruu
YIpaBJIeHUS] 3aMHTEPECOBAHHBIMU CTOPOHAMMU.
8. | Vmpaeme- | Mecto ympaBieHHS PUCKaMU B OOIIEH CTPYKType yIpaB-
HUE pUCKa- | JeHus npoektamu. [loHsATHE pHUCKa, OCHOBHBIE BUJbI PHUC-
MH NpOeKTa | KoB npoekTa. [Ipomeccel ympasienus: puckamu. [Iporecc
[JITAHUPOBaHUSl yOpaBieHUusi puckamu. [loHsiTue maHa
yrnpasneHus: puckamu. Ilponecc maeHTHUPUKAIMN PUCKOB.
KauecTBeHHasi oOlLleHKa pHUCKa C MOMOIIBIO 3KCIEPTHBIX ) 0.5
OIIEHOK PUCKOB. PaH:XupoBaHUE U OlLIEHKA PUCKOB B 3aBU- ’
CUMOCTH OT BEpOSITHOCTH HACTYIUJICHUSI PUCKA U CEPhE3HO-
CTH PHUCKOBBIX MOCJIEACTBUNA. UHMCIEHHOE BBIPAKEHUE OT-
JIENIbHBIX PUCKOB. METObI CHIKEHUSI PUCKOB. BriOOp Me-
TOZOB CHIDKEHHsSI pucKOB. CpenctBa KOHTpoJst b (eKTrB-
HOCTHU CHUKEHUSI PUCKOB.
9. | Mapketunr | CoBpeMeHHass KOHUEMINSA MAapKETUHTa B YIPABICHUU IPO-
INpoeKTa | eKTaMu. MapKeTHHTOBbIe uccienoBanus. PaspaboTka map-
KETUHIOBOM cTparerud mnpoekra. [Iporpamma MapkeTuHra ) 0.25
npoekra. brojpker MapkeTuHra npoekra. Peanusanusa map- ’
KETUHra MpoeKTa. YIpaBlIeHHE MapKeTMHIOM B paMKax
yIpaBJIeHUs] TPOCKTaMHU.
10 Ouenka OcHOBHBIE MPUHIMIBI OIEHKH Y()PEKTUBHOCTH MPOCKTOB.
apdexTuB- | Vicxonnsle naHHble A OLEHKH 3()()EKTUBHOCTH O MPOEK-
HOCTH Tpo- | Ta. OCHOBHBIE MoOKa3aTenu 3¢(HEeKTUBHOCTH MpoekTa. Biu-
eKTa SIHHE PUCKa U HEOMPEICTICHHOCTH Ha OLEHKY d(hPeKTUBHO- 1 0,5
cTi npoekta. OCHOBHBIE MOHATUS TE€MBbI: 3(P(HEKTUBHOCTh
MPOEKTA, WHBECTULIMH, UHBECTUIMOHHBIM MPOEKT, KpUTE-
pun 3G HEKTUBHOCTH WHBECTUIIHI
Hroro: 18 4




3.3 CoaeprkaHue MPaKTUYECKUX 3aHITHI 10 AUCHUILIMHE, CTPYKTYPUPOBAHHOE TIO pa3jieiaM ¢ yKa-
3aHHUEM OTBCACHHOI'O HA HUX KOJIMYECTBA aKaICMHNYCCKUX YaCOB 1 BUI0B 3AHSITUN:

Ne 1 Ha3BaHMe ceMUHAPOB

Kos-Bo uacoB

HanmMeHoBaHue | / npakTHYeCKUX 3aHATHI / Bux ° g - g
TeKyLIero = = = =
o | Pasiena (Te- JadopaTopHbIx pador / KOHTDO = = = =
MBI) AMCIHII- KOJLJIOKBHYMOB. Buo un- HTpoI °© 2 © 3
JIMHBI Hoeauuouubtxf])opm 3am - 2022 | 2022
muil. 2020 | 2020
2021 | 2021 ZAPS) | 2P
2024 | 2024
1. | Teopetnueckue | Bunmbr  nearenbHocTH  Ha | OueHka mpa-
OCHOBBI yIIpaB- | mpeAnpusitui. Bo3pacranue | BUIBHOCTH
JICHUSI POEK- pOJIM  CIIOKHBIX MEPONpPHUsI- | BbBITOJHEHHS
TaMH. TUW B JIEATENbHOCTU TpPEJI- | TECTOBBIX 3a-
npusarus. [Ipoextsl. KpaTkas | ganuid, noa-
UCTOpUSI YIOPABICHHUS MpPO- | TOTOBKA JO-
€KTaMU. Projectmenemx- KJaga
MeHT. IlepcnekTuBsl pa3Bu-
THUSl YIPABIEHUS TPOECKTaMHU.
Omnpenenenne npoekra. Oc-
HOBHBIE TapaMeTphbl MPOEK-
ToB. Bunel npoekros. Cyi-
HOCTb YNpaBJieHUE TPOEK-
tamu. JKM3HEHHBIA LUK 2 0,5 2 0,5
MIPOEKTA. OcobenHoctu
VIOpPaBJICHUS MPOCKTaMU Ha
NPEIMHBECTUIIUOHHON, HH-
BECTULIMOHHOM M JKCILIya-
tannoHHo (azax. IIpoOie-
MaTUKa YIpPaBJICHUS MPOEK-
Tamu. ba3oBble  BapuaHT
CXEM YIpaBJIECHUS MPOEKTa-
Mu. HopmaTuBHO-1paBOBbIE
OCHOBBI YMPABJICHHUS MPOEK-
TaMH.
(3auﬂmue C UCnoJib3o6anuem
Mmemooa ""mo3zzoeoit amaxku'’)
2. | Uenp u cTtpare- | Muccus, BugeHue u crpare- | Ouenka mpa-
T'us IIPOCKTa rus npoekra. Kpurepuu no- | BUIBHOCTH BbI-
craHoBku 1ened SMART. HOJIHCHHA
Pesynbrars npoekra, | JTOTMICCKUX 1
VrpaBisieMble  apaMeTpel | oo opPiX 3a-
npoekra. IIpoekTHbI aHa- FATTHH, KCHCOB
" CUTyalluUOH-
3. OIeHKa XU3HECIIOC00- HEIX H pacueT-
HOCTH M (UHAHCOBOU pea- HEIX 33181 4 1 4 0,5
JIN3YEeMOCTH HPOEKTA. | gammcanue 10-
Ctpykrypa  Ou3Hec-IiaHa Kiana
npoekta. OCOOEHHOCTH CO-
CTaBJICHUS Ou3Hec-IUIaHa
JUISL pa3HBIX TUIIOB MHBECTHU-
LHUOHHBIX TpOoeKTOB. [Ipo-
OieMa NpPUBICUYECHUS] HHBE-




Ne 1 Ha3BaHMe ceMUHAPOB

Kos-Bo uacoB

HanmenoBanue | / NpaKTH4YeCKHUX 3aHATHH / B - g o g
- 60paTopHBIX padoT / Texyiero = =z = =z
Ne | Paiera (re 1abopatop P KOHTPOJIsSA A = A =
MBI) AMCIHII- KOJLJIOKBHYMOB. Buo un- p °© 2 © 3
JIMHBI Hoeauuouubtxf])opm 3anA- 2022 | 2022
muil. 2020 | 2020
2021 | 2021 Al | 2P
2024 | 2024
CTUIIMWA W BBITIOJIHEHUS 00s-
3aTeNIbCTB MO MPOEKTY.
Onemenm npaxkmuyeckou noo-
eomosku. Pa3paboTka CTpyK-
TYpbl  OCHOBHBIX  pa3JIeiiOB
Ou3Hec-TIIaHa
(Banamue c¢ wucnoav3oeanue
mMemooa awnanu3a KOHKpem-
Holx cumyayuit - Cumyayus —
npoonema; Cumyayus-
WiICcmpayus)
3. | [nanupoBanue | IIpoueccel u ypoBHU miaHu- | Ouenka npa-
IIPOEKTa poBanus. CereBbie Tpad)uKy. | BUIBHOCTH BbI-
TexHomorus BPEMEHHBIX HOJTHEHW
rpa¢ukoB. CereBble TexHo- | JTOTHICCKHX I
Joruu - oOmmas XapakTepu- TCCTOBBIX 3a-
cruka. Texnomorms CPM. | A, KeHcoB
" CUTyalluOH-
CyIIHOCTE TeXHONOTHH H €€ | . pacueT-
OCHOBHBIE MOJIOKEHUS. HEIX 327129
Cxema TIpUMEHEHUs TEXHO- | pammcamue mo-
goruu CPM. JImarpamma Ki1aaa
l'anTTa. OCHOBHBIE TOJIOXKE- 4 1 4 1
HHs, 007acTh NPUMEHUMO- | KoHTponbHas
ctu. Meronuka PERT. OO06- pabota
JaCThb MPUMEHEHHS, OCHOB-
HbIC XapaKTepUCTUKHU. Tu-
MAYHBIC OMIMOKUA TUIAHUPO-
BaHUS U UX MOCJIE/ICTBHUSI.
3anamue c¢ ucnonv3osanue
mMemooa awnanu3da KOHKpem-
uoix cumyayun - Keiic-
cmaou)
4. Vnpasnenue | OcHOBHBIC TOHATHS ymnpaB- | Ouenka mpa-
CTOUMOCTBIO JIEHUSI CTOMMOCThI0. CTpyK- | BHIBHOCTH BbI-
IIPOEKTa Typa 3arpar npoekra. Mero- HOJTHEHW
IbI OLeHKH 3aTpar. [Tonstue | TOTHICCKUX
6rokera mpoekTa. CTpyk- | ool oBPIX 3a-
JaHHuH, KEUCOB
Typa Oromkera. OCHOBBI
" CUTyalluUOH-
OromxerupoBanus.  Pucku HEIX H pacter- 4 1 4 1
3aTpar. CMETHBIE pE3EpPBBHI. HEIX 33121
Kourpose 3arpar npoekTa. | gamucanme mno-
[IpaBuia onieHKU nporpecca. Kiana
Buget m  mertonsl 3aTpar
npoekra. MeTog «OCBOEH-
HOrO oObeMay. I[IporHosu-




Ne 1 Ha3BaHMe ceMUHAPOB

Kos-Bo uacoB

HanmenoBanue | / NpaKTH4YeCKHUX 3aHATHH / B - g o g
a3nena (Te- JabopaTopHbIX pador / Texyiero = z = z
N | P KOHTPOJIsSA > = > =)
MBbI) M CIIUATI- KOJUIOKBUYMOB. Buo un- ” )
JINHBI Hoeauuounbtxf])opm 3ana- 2022 | 2022
muil. 2020 | 2020
2021 | 2021 ZAPS) | 2P
2024 | 2024
poBaHue 3arpar. BimsHue
BBIOOpa MapKETUHTOBOI
CTpaTernd Ha CTOUMOCTH
MPOEKTA.
(Banamue c¢ wucnoav3oeanue
memooa aHanusza KOHKpem-
Hblx cumyayuii - Cumyauus —
npoonema; Cumyayus-
uaocmpayus)
5. | Konrpons ipo- | Lens u comepxanue koH- | Ouenka npa-
€KTa Tposisi TpoekTa. MeTopbl | BUIBHOCTH BbI-
KOHTpossl mpoekra. M3me- HOJTHCHW
peHMe mporpecca M amanus | JTOTHICCKHX 1
pesynbTaToB.  YmhpaBieHme | ool opPIX 337
JaHUHU, KEUCOB
n3MeHeHuaMu. OIeHKa J0- ’
" CUTyalluUOH-
CTUIKEHNS PESYIBTATOB HPO- | oo 4 1 4 0,5
ekta. Cpaya W mnpHeMKa HEIX 327129
NPOEKTa. 3aKPHITHE JIOTOBO- | pammcanue 10-
poB. Beixo u3 mpoekra. Ki1azia
3anamue c¢ wucnoavzoeanue
memooa aHanusza KOHKpem-
Hoix  cumyayuit - Keiic-
cmaou)
6. VYupasnenue | Ilonstue pecypcos, paktopos | Onenka mpa-
pecypcaMu mpo- | NPOM3BOJCTBA M 3aTpaT. TH- | BHIBHOCTH BbI-
eKTa nosiorusi  pecypcoB. Kiaccu- TOJIHCHUS
¢dukanus 3aTpar Aias OpuHs- | JTOTHHCCKUX 1
TUsL yNPABIEHYECKUX pemte- | TECTOBBIX 3a-
uuii. Knaccudukanus 3arpar | AdHAH, KEHCOB
JUIS OCYINECTBIEHMs IUlaHu- | Y1 CATYalnoH-
poBanus u koutpons Crpare- | HPIX M pacder-
rusi U OW3HEC — TIPOIECCHI HBIX 3a/ad
HarmucaHue a0-
yIpaBIEHUsT pecypcaMu H
3aTpaTaMH. TexHonorng fana
VYcerHbii
onpezieneHnsl NOTPeOHOCTH B 4 1 4 0,5
pecypcax, HEOOXOIMUMBIX H OHpocC
JOCTAaTOYHBIX JIJISl peayn3a-
UM CTPATETHYEeCKUX 3a/ad.
Mapketuar pecypcoB. Tex-
HOJIOTUSI U3MEPEHUsS] U OLICH-
KU pecypcoB. McTouHuku pe-
CypcoB
3anamue c¢ ucnonvzoeanue
Memoda aHanu3a KOHKpem-
Hoix  cumyayuit - Keiic-
cmaou)
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Ne 1 Ha3BaHMe ceMUHAPOB

Kos-Bo uacoB

HanmenoBanue | / NpaKTH4YeCKHUX 3aHATHH / TeRBI;ilero - g o g
N | Pasnena (Te- JabopaTopHbIX pador / y = g = g
© | MbI) AECHHD- KOJLJIOKBHYMOB. Buo un- KOHTpOIH °© 2 © 3
JIMHBI Hoeauuouubtxf])opm 3am - 2022 | 2022
muil. 2020 | 2020
2021 | 2021 ZAPS) | 2P
2024 | 2024
7. Vnpasnenue | Pombp Menemxkepa B 3ddek- | Ouenka mpa-
YEJIOBEYECKUMHU | TUBHOM YIIPABJICHUHU IIPOEK- | BHJIBHOCTH BBI-
pecypcamu mpo- | Tamu. TpeboBaHMs, TpETb- HOJIHCHUS
ekTa (KOMaHga | SBISEMblE K MeHemKepy | JOTHUCCKUX 1
MPOCKTa npoekta. BriGop shdekTu- | TCCTOBPIX 337
JaHHuH, KEUCOB
HOTO  CTWJIA  yNpaBICHHA |~ e —
npoektoM. DopmupoBaHHe HEIX M pacuer-
U pa3BUTHE KOMAHJBI IPO- HEIX 3374
exra. [Ipunumner GOpMHUPO- | yanmcanue no-
BaHUs KOMAaHJbI IIPOCKTA. KJ1azaa
PoneBble (QyHKIMM YIIEHOB
KOMaHJbl MpoekTa. Dddek-
TUBHOCTh KOMAaHJbI MPOEK-
ta. Meroabl popMupoBaHUs
KOMaHJbl npoekTa. Opranu- 4 1 4 0,5
3aIMOHHAs MOJIUTUKA U TICH-
XOJIOTUYECKHI ~ KJIMMaT B
KoMaHze mnpoekrta. OpraHu-
3allUOHHAsl KyJIbTypa KO-
MaH/bI. MotuBupoBaHue
Y4aCTHUKOB TpoekTa. Opra-
HU3aIMUsl B3aUMOJICUCTBUS C
3aUHTEPECOBAHHBIMH CTOPO-
Hamu. CrpaTteruu ymnpasiie-
HUSL ~ 3aMHTEPECOBAHHBIMU
CTOPOHAMH.
3anamue c¢ ucnonvzoseanue
memooa aHanusza KOHKpem-
uoix cumyayun - Keiic-
cmaou)
8. Vnpasnenue | Mecrto ympaBineHus pucka- | Ouenka mpa-
pUCKaMM IIpO- | MU B OOIIEH CTpPyKType | BAJIBHOCTH BbI-
eKTa YIPaBJICHUS MIPOCKTaMHU. HOJIHCHWS
[ToHsiTHE pHCKA, OCHOBHbIE | TOTHICCKHXH
BUIBl  PHCKOB  IIPOCKTA. | ool oBPIX 3a-
IIponeccel ynpaBiaeHus: puc- JLGTTITH, KCHCOB
" CUTyalluUOH-
kamu. [Iponecc miranupoBa- HBIX H PACUCT- 4 0.5 4 0.5
HUSl YIPaBJICHUS PHUCKAMHU. HEIX 33124
ITonsTre muana ynpaBa€HHS | pammcanue n0-
puckamu. I[Ipouecc maeHTH- KIaaa
¢ukamuu  puckoB. Kadge-
CTBEHHAsl OILIEHKa pHUCKa C
MIOMOUIbIO KCIIEPTHBIX Olie-
HOK PUCKOB. PanxupoBaHue

11



Ne 1 Ha3BaHMe ceMUHAPOB

Kos-Bo uacoB

HanmenoBaHue | / npakTHYeCKUX 3aHATHI / Bux ° g - g
TeKyLIero = = = =
o | Pasiena (Te- JadopaTopHbIx pador / KOHT = = = =
< poJist =) ] =) ]
MBbI) M CIIUATI- KOJUIOKBUYMOB. Buo un- ” )
JIMHBI Hoeauuonnbtxf])opm 3ans- 2022 | 2022
muil. 2020 | 2020
2021 | 2021 Al | 2P
2024 | 2024
U OIICHKa PHUCKOB B 3aBHCH-
MOCTH  OT  BEpOSITHOCTU
HACTYIUICHHS] PUCKA U CePb-
€3HOCTU PHUCKOBBIX IMOCIE/-
cTBUH. YHCIEHHOE BbIpaxe-
HUE OTJAEJbHBIX  PHUCKOB.
MeToapl CHUKEHUS PUCKOB.
Bri6op MeTolOB CHIKEHUS
puckoB. CpeacTBa KOHTPOJIA
3G (HEKTUBHOCTH  CHUIKCHUS
PHCKOB.
3anuamue ¢ ucnoavzoeanue
Memooa aHanuza KoHKpem-
Hoix  cumyayuit - Keiic-
cmaou)
9. Mapxketunr CoBpemennass ~ koHnenmus | Ouenka mpa-
IIPOEKTa MapKeTHHra B YyIpaBjieHHH | BUWIBHOCTH BbI-
npoekrtaMu.  MapkeTuHro- HOJTHCHW
BBIE HCCIENOBaHuA. Paspa- | TOTHHCCKHX H
00TKa MapKEeTUHTOBOW CTpa- TCCTOBLIX 3a-
JaHUHU, KEUCOB
terun mpoekrta. I[Iporpamma ’
" CUTyalluOH-
MapKeTHHra Ipoekra. broa- HBIX H PACUCT-
JKET MapKETHHTa TPOEKTa. HEIX 33181
Peanusanus MapKETUHTA | panucanue 10- 4 0,5 4 0,5
MpoeKTa. YIpaBlICHHE Map- Ki1aaa
KETUHIOM B paMKax yIpaB-
JICHUS TIPOCKTaMHU.
(3anﬂmue C Ucnojin3o6anue
Memooa aHanuza KoHKpem-
Hbix cumyayuii - Cumyauusn —
npoobnema; Cumyayus-
unoCmpayus)
10. | Ouenka 3¢gdek- | OCHOBHBIC npuHIUIe! | Ounenka mpa-
TUBHOCTH IIPO- | OLIEHKH 3P PEKTUBHOCTH | BUJIBHOCTH BbI-
eKTa npoekToB. McxomHble naH- HOJIHCHHA
HbIe Ul OleHKH d(dekrup- | TOTHICCKIX H
HOCTH 0 mpoekTa. OCHOBHbIE | oo oBPIX 3a-
nokazarenu 3PQPEeKTUBHOCTH JLEHTITH, KCHCOB
npoekra. BnusiHue pucka u 1 CHLYARIOT- 2 0,5 2 0.5
HBIX U pacycT-
HEONPEIeTICHHOCTH Ha HEIX 3374
OLICHKY 3} GEKTUBHOCTH | yamucanue 10-
npoekta. OCHOBHBbIE TOHS- Ki1aaa
TAS TeMbI: 3(PPEKTUBHOCTH
MIPOCKTA, WHBECTULHH, HH- | KoHTpoJibHas

12



Ne 1 Ha3BaHMe ceMUHAPOB

Kos-Bo uacoB

H . Bun
aHMMEHOBaHHE | / MPAKTHYECKUX 3aHATHIA / - g o g
TeKyLIero = = = =
o | Pasiena (Te- JadopaTopHbIx pador / KOHTDO = = = =
MBI) AMCIHII- KOJLJIOKBHYMOB. Buo un- HTpo.I °© 2 © 3
JIMHBI HOBAUUOHHBIX (hopMm 3ans-
= 2020 | 2020 | 2022 | 2022
AT A 2024 | 2024
BECTUIIMOHHBIN MPOEKT, paborta
KpUTepru  3PPEKTUBHOCTH
WHBECTHUIIUN
3anamue ¢ UcCnoav306aAHUE
Memooa aHanuza KoHKpem-
Hoix  cumyayuit - Keiic-
cmaou)
Hroro: 36 8 36 6

3.4 CopnepxaHue CaMOCTOSITEILHOW paOdOTHl OOYYArOIIUXCS MO JUCHUILIINHE, CTPYKTYPHPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOI'O HaA HUX KOJIMYCCTBA aKaJICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSTEIILHON PabOThI

Kosa-Bo uacoB

HaumenoBanue - g - g
Ne | Pasiena e Buj camocTosiTe1bHOM padoThI E § E §
Mbl) TUCIH- & &
TUIMHBI
2020- 2022 | 2022
2021 2021 2023 | 2023
2024 | 2024
1. | Teopernueckue | [IpopaboTka MaTepHaIOB JICKIIUM.
OCHOBBI ynipas- | M3y4eHue pekoMeHIOBaHHOW yueOHO-
JIEHUS MPOEK- METOJUYECKOMN JIUTEPATYpHI.
TaMH. CocraBiieHU€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanue nokmama. Penenue TeCTOBBIX 3a- 5 9 5 9,38
naguii. Pemenne
npo0JIEeMHO-CUTYallMOHHBIX ~ 3aja4,  Keiic-
CTaju.
IToaroroBka K 3adery.
2. | Uenb u crpare- | IIpopaboTka MaTepHasioB JICKIIUHA.
TUs NPOeKTa N3ydyenne pexkoMEeHJOBaHHOW Yy4eOHO-
METOIUYECKON JIUTEPATYPBHIL.
CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;
Hanucanwne nokimana. Penienne TeCTOBBIX 3a- 5 9 5 9,38
nagui. Pemenne
MpOOJIEMHO-CUTYAlIMOHHBIX ~ 3a/a4,  Keiic-
CTaJy, paCYETHBIX 3a/1a4
IlonroroBka K 3a4ery.
3. | IInmanupoBanue | [IpopabGoTka MaTepHanoOB JICKIIUM.
MPOEKTa N3ydeHue pexkOMEeHIOBaHHOW y4eOHO- 6.8 8.8 6.8 | 938

METOIUYECKOU JIUTEPATYPBHI.
CocTaBiieHHE KapTOTEKH HOBBIX MOHATHUI;

13



Kos-Bo uacoB

HaumenoBanue o s ° s
Ne [T (L Bua camocrositesibHOM padoThI E § E §
MbI) TUCIHU- & &
IVIMHBI
2020- 2022 | 2022
2021 2021 2023 | 2023
2024 | 2024
Hanucanne noxnana. Pemienue TecToBbIX 3a-
nagui. Pemenne
MpOOJIEMHO-CUTYAlIMOHHBIX ~ 3a/a4,  Keiic-
CTaJy, paCYETHBIX 3a/1a4
IlonroroBka K 3a4ery.
4. VYnpasnenue | [IpopaboTka MaTepuanoB JICKIIUMH.
CTOUMOCTBhIO | I3yueHue peKoOMeHJIOBaHHOW ydeOHO-
MIPOEKTa METOJUYECKOMN JIUTEPATYpHI.
CocraBiieHU€ KapTOTEKH HOBBIX MOHSTHIA;
Hamucanue noxmama. Pemenye TeCTOBBIX 3a- 6 9 6 9,38
naguii. Pemenune
npo0JIEeMHO-CUTYallMOHHBIX ~ 3aja4,  Keiic-
CTaJ¥, paCYETHBIX 3a/1a4
IToaroroBka K 3adery.
5. | Konrpons npo- | [IpopaboTka MaTepuanoB JEKIIHA.
€KTa N3yyenne pexkoMEHJOBaHHOW Yy4eOHO-
METOUYECKOU JIUTEPATYPBHIL.
CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;
Hanucanwne nokiana. Penienne TeCTOBBIX 3a- 5 9 5 9,38
nagui. Pemenne
MpOOJIEMHO-CUTYAIIMOHHBIX ~ 3a/a4,  Keiic-
CTaJy, paCYETHBIX 3a/1a4
IloaroroBka K 3a4ery.
6. VYnpasnenue | [IpopaboTka MaTepuanoB JICKIIUM.
pecypcamu npo- | U3ydeHue pexkoMeHIOBaHHOW y4eOHO-
€KTa MeTOoAM4YecKor nureparypbel. CocraBieHue
KapTOTEKU HOBBIX MMOHATHUIA;
Hamucanue nokmama. Penenue TeCTOBBIX 3a- 5 9 5 9,38
naguii. Pemenne
npo0JIEeMHO-CUTYallMOHHBIX ~ 3aja4,  Keiic-
CTaJl, paCYETHBIX 3a/1a4
IToaroroBka K 3adery.
7. VYnpasnenune | [IpopaGoTka MaTepHasioB JICKIIUHA.
yenoBedyeckuMu | 3yyeHne pekoMEeHJOBaHHOW ydeOHO-
pecypcamu mpo- | MeToAndecko aureparypbl. CocTaBieHUE
eKTa (KOMaHJa | KapTOTEKH HOBBIX MOHITHIA; 5 9 5 938
[IpoeKTa Hanucanune noxiana. Pemenue TecToBbIX 3a- ’
naHui. Permenue npoOieMHO-CUTYallMOHHBIX
3a7a4, Kelc-CTaJIu.
IToaroroBka K 3adery.
8. VYnpasnenue | [IpopaGoTka MaTepHasioB JICKIIUHA.
puckamu nipo- | MU3ydeHne peKOMEHJAOBaHHOW YyueOHO- 6 9 6 9,38
eKTa METOJUYECKOU JIUTEpaTyphl.
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Kos-Bo uacoB

HaunmenoBanmne 2 s s s
No | Pa3iena e Buj caMoCTOSITeJIbHOH PadoThI ;L § 2 §
MbI) TUCIHU- & &
IJIMHBI
2020- 2022 | 2022
2021 2021 2023 | 2023
2024 | 2024
CocraBiieHu€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanue nokmama. Pemenye TeCTOBBIX 3a-
naguii. Pemenune
MpoOJEMHO-CUTYallMOHHBIX — 3a]a4,  Keic-
CTaJH., PACUECTHBIX 3a]1a4
IToaroroBka K 3adery.
9. MapkeTusr [IpopaboTka MaTepuanoB JEKIH.
MpoeKTa N3ydyenne pexkoMEeHJOBaHHOW y4eOHO-

METOIUYECKOU JIUTEPATYPHIL.
CocraBieHue KapTOTEKH HOBBIX MOHSITHU;
Hanucanwne nokimana. Penienne TeCTOBBIX 3a- 5 8 5 9,38
nagui. Pemenne

MpOOJIEMHO-CUTYAlIMOHHBIX ~ 3a/a4,  Keiic-
CTaJii, paCYETHBIX 3a]1a4

IlonroroBka K 3a4ery.

10. | Onenka 3¢ dek- | [IpopaboTka MaTepraIoOB JICKIIUM.

TUBHOCTH 1po- | 3yueHne peKOMEeHJIOBAaHHOW ydeOHO-
eKTa METOJUYECKOMN JIUTEPATYpHI.

CocraBiieHu€e KapTOTEKH HOBBIX MOHSTHIA;

Hamucanue nokmama. Penienye TeCTOBBIX 3a-

naguii. Pemenune

npo0JIEeMHO-CUTYallMOHHBIX ~ 3aja4,  Keiic-

CTaJl, paCYETHBIX 3a/1a4

5 8 5 1938

IlonroroBka K 3a4ery.

HOI[I‘OTOBKS. K HpOMe)KyTO‘lHOﬁ aTTeCTalnn

KoHTakTHBIE Yachl Ha MPOMEKYTOUYHYIO

0,2 0,2 0,2 | 02
aTTecTalHIo

HUroro: 54 96 54 98

4. IEPEYEHD Y‘IE]EHO-METOI[H‘IECKOFO OBECIIEYEHMUA J1J1A
CAMOCTOSATEJBHOU PABOTHI OBYYAROIIUXCA IO JUCHUIIIINHE
CamocrosTenpHas paboTa 00yJaronuxcs Mo JUCIUTIIHHE 00eCTIeunBaeTCs:

Ne paznena
M CIUILIHHBI.
IllhmucaMOCTo HaumenoBanue KoanuecTBo B 0M0JIHOTEKE / CCBLIIIKA
T [ Y4e0HO-MeTOAMYeCKHX MAaTepHaIoB Ha OBC
00THI




Tema 1.
Teopernueckue
OCHOBBI yITPaB-
JEHUS  TPOCK-
TaMH
H3yuenue pe-
KOMEHOO0BAH-
HOU y4ebHo-
Memoouue-
cKou Jqumepa-
mypul.
Iloozomoska K
3auemy.

Kucenes, A. A. YnpaBiieHre npoeKkTamu :
yueOnuk : [16+] / A. A. KucemneB. —
Mocksa : upexkr-Menua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo mofmnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : SIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&i1d=697955

Ynupasnenue npoekTamu : QyHIaMEHTaTb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbCKuil oM
Bricmei mkomnsl skoHoMukn, 2022. — 800
C. : Ui, Tabn. — (Yuebuuku Bricmieii mko-
Tl OKOHOMHKH). — Pexxum noctyma: mo
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubnuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&i1d=699578

®omuues, A. H. Ynpasnenue npoekTamu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexum nocryna: no nmoxmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. YopaBnenue npoexkramu
: yuebnoe nocooue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsduna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponHslii // JlaHb : 3MeKTpPOH-
HO-OMONIMOTeYHAasi CcUCTEMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum moctyma: muisi aBTOpPHU3. TOJIH30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 2.
Ilens u cTpare-
I'sl IPOCKTa

Uszyuenue pe-
KOMeHOO08AH-
HOU yuebOHO-
Memoouue-

CKOU Jumepa-

mypbol.
Tloozomoexka «

Kucenes, A. A. YnpaBiieHre npoeKkTamu :
yueOnuk : [16+] / A. A. KucemeB. —
Mocksa : lupexkr-Menua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo nofmnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : SIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHue npoekTamu : (GyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-

https://biblioclub.ru/index.php?page=b
00k&id=699578

16



3auemy.

muH, B. M. Aasmiun, K. A. barpatnonn [u
np.] ; mox pea. B. M. Assmmna, O. H.
Unenboii. — Mocksa : M3gaTenbcKui 1OM
Bricmiel mkoibsl 3koHoMuKH, 2022. — 800
C. : Wi, Tabn. — (YuyeOuuku Bricuieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
IOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book
&1d=699578. — bubaumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — Texkcr :
AJIEKTPOHHBIN.

®omuues, A. H. YnpaBienne npoekramu :
yueOonnk / A. H. ®ommueB. — Mocksa :
HamkoB u K°, 2023. — 258 ¢. : cxem., Ta0II.
— Pexxum noctyna: nmo noanucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997. — bubmumorp. B kH. — ISBN
078-5-394-05026-8. — Tekct : 3JIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&i1d=696997

Munmus, 1O. b. Ynpasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. JIebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.U. Ckpsbuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : anexTponHsiii // JIaHb : 3IEKTPOH-
HO-OmOmmoreunass cucrtema. — URL:
https://e.lanbook.com/book/331373. —
Pexxum pocrtyma: nnsi aBTOpU3. MOIH30Ba-
Teen.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
MPOEKTa

HUszyuenue pe-
KOMEeHOO0B8AH-
HOU y4ueOHO-
Memoouye-
cKou qumepa-
mypuol.
ITloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoeKTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menaua, 2023. — 460 c. :
Wi, Tabn. — PexuM gocTtyna: mo noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&1d=697955. — bubnwmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TeKCT : 31€KTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHAaMeHTaIb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aune-
muH, B. M. Aasmiun, K. A. barparnonu [u
np.] ; moxa pea. B. M. Asbmmna, O. H.
Unennoii. — Mocksa : M3gaTenbcKui 1OM
Bricmiel mkoisl 3koHoMuKH, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
Jbl 3KOHOMHKH). — Pexxum noctyma: mo
IOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book
&1d=699578. — bubaumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI

https://biblioclub.ru/index.php?page=b
00k&id=699578
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10.17323/978-5-7598-2313-1.

3JIEKTPOHHBIN.

— Tekcr :

®omuues, A. H. Ynpasnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexum nocryna: nmo nmoxamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 2JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. YopaBnenue npoexkramu
: yuebnoe nocooue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsiduna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponHslii // JlaHb : 3MeKTpOH-
HO-OMOJIMOTeYHAasi CcUCTEMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum moctyma: muisi aBTOpPHU3. TOJIH30BaA-
TEJEeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MpoEKTa

Hs3yuenue pe-
KOMEeHOO0B8AH-
HOU y4ebHo-
Memoouye-
cKou Jqumepa-
mypeol.
Iloocomoska
3auemy.

Kucenes, A. A. YnpaBieHne npoekTamu :
yueOnuk : [16+] / A. A. KucemeB. —
Mocksa : lupexkr-Menua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo mofmnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : SIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHAaMeHTaIb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Aasmiun, K. A. barpatnonu [u
np.] ; moxa pea. B. M. Aspmmna, O. H.
Unenboii. — Mocksa : M3gaTenbcKui 1oM
Bricmiei mkoisl 3koHoMuKH, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
MTOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubnuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Teker :
JJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexum nocryna: nmo nmoxmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&i1d=696997

Tema S.
KonTposs npo-
eKTa

HU3yuenue pe-
KOMEeHOO0B8AH-
HOU y4ebHo-
Memoouye-
cKou Jqumepa-
mypbol.
Iloocomoska
3auemy.

Kucenes, A. A. YnpaBieHue npoeKTaMu :
yaeOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menaua, 2023. — 460 c. :
ui., Tabn. — PexuM gocTyna: no noamnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubnmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekCT : 31€KTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&i1d=697955

VYnpasnenue npoektamu : QyHAaMeHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Aune-
muH, B. M. Aasmiun, K. A. Barpatnonn [u
np.] ; moxa pea. B. M. Asbmmna, O. H.
Unenboii. — Mocksa : M3gaTenbcKuil 1OM
Bricmiei mkoibsl 3koHoMuKH, 2022. — 800
C. : WiI., Tabn. — (YuyeOuuku Bricuieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
IOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578. — bubaumorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :
AJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&i1d=699578

®omuues, A. H. YnpaBieHne npoekramu :
yueOonnk / A. H. ®ommueB. — Mocksa :
JNamkoB u K°, 2023. — 258 ¢. : cxem., TaOII.
— Pexxum noctyna: nmo noamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997. — bubaumorp. B k. — ISBN
978-5-394-05026-8. — Tekct : 3JIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&i1d=696997

Munmus, 1O. b. Ynpasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. JIebenes, O. B. JIuceiikuna. — MockBa
: MITABMub um. K.U. Ckpsbuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekct : anexTponHsiii // JlaHb : 3IEKTPOH-
HO-OMONIMOTEYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373. —
Pexxum pocrtyma: nnsi aBTOpU3. MOIH30Ba-
Teen.

https://e.lanbook.com/book/331373
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Tema 6.
Yupasnenue
pecypcamu
MPOEKTA

H3yuenue pe-
KOMEHOO0BAH-
HOU y4ebHo-
Memoouue-

cKou Jqumepa-

mypaol.
Ioozo-

moexKka K 3ade-

my.

Kucenes, A. A. YnpaBiieHre npoeKkTamu :
yueOnuk : [16+] / A. A. KucemneB. —
Mocksa : upexkr-Menua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo mofmnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : SIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&i1d=697955

Ynupasnenue npoekTamu : QyHIaMEHTaTb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbCKuil oM
Bricmei mkomnsl skoHoMukn, 2022. — 800
C. : Ui, Tabn. — (Yuebuuku Bricmieii mko-
Tl OKOHOMHKH). — Pexxum noctyma: mo
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubnuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&i1d=699578

®omuues, A. H. Ynpasnenue npoekTamu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexum nocryna: no nmoxmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. YopaBnenue npoexkramu
: yuebnoe nocooue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsduna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrpoHHslii // JlaHb : 3MeKTpPOH-
HO-OMONIMOTeYHAasi CcUCTEMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum moctyma: muisi aBTOpPHU3. TOJIB30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 7.

Ynpasnenue
YeJI0BEUYECKH-
MU pecypcaMu

mpoekTa (Ko-
MaH/1a MPOeKTa
U3zyuenue
[peKoMeHO0-
BAHHOU YueOo-
HO-
Memoouue-

Kucenes, A. A. YnpaBiieHre npoeKkTamu :
yueOnuk : [16+] / A. A. KucemeB. —
Mocksa : lupexkr-Menaua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo nofmnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : SIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHue npoekTamu : (GyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-

https://biblioclub.ru/index.php?page=b
00k&id=699578
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CKOU Jumepa-

mypbol.
Tloozomoska k

3auemy.

muH, B. M. Aasmiun, K. A. barpatnonn [u
np.] ; mox pea. B. M. Assmmna, O. H.
Unenboii. — Mocksa : M3gaTenbcKui 1OM
Bricmiel mkoibsl 3koHoMuKH, 2022. — 800
C. : Wi, Tabn. — (YuyeOuuku Bricuieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
IOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578. — bubaumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Teker :
AJIEKTPOHHBIN.

®omuues, A. H. YnpaBienne npoekramu :
yueOonnk / A. H. ®ommueB. — Mocksa :
HamkoB u K°, 2023. — 258 ¢. : cxem., Ta0II.
— Pexxum noctyna: nmo noanucke. — URL:
https://biblioclub.ru/index.php?page=book
&1d=696997. — bubmumorp. B kH. — ISBN
078-5-394-05026-8. — Tekct : 3JIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&i1d=696997

Munmus, 1O. b. Ynpasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. JIebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.U. Ckpsbuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : anexTponHsiii // JIaHb : 3IEKTPOH-
HO-OMONIMOTEYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373. —
Pexxum pocrtyma: nnsi aBTOpU3. MOIH30Ba-
Teen.

https://e.lanbook.com/book/331373

Tema 8.
VYnpasnenue
pUCKaMU TIPO-
eKTa
HUs3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-

Memoouue-
cKou Jqumepa-
mypul.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoeKTamy :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menaua, 2023. — 460 c. :
Wi, Tabn. — PexuM gocTtyna: mo noamnucke.
URL:
https://biblioclub.ru/index.php?page=book
&1d=697955. — bubnwmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKCT : 31€KTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHAaMeHTaIb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aune-
muH, B. M. Aasmiun, K. A. barparnonn [u
np.] ; moxa pea. B. M. Asbmmna, O. H.
Unennoii. — Mocksa : M3gaTenbcKui 1OM
Bricmiel mkoisl 3koHoMuKH, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
Jbl 3KOHOMHKH). — Pexxum noctyma: mo
IOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book
&1d=699578. — bubaumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI

https://biblioclub.ru/index.php?page=b
00k&id=699578
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10.17323/978-5-7598-2313-1. — Texker :
3JIEKTPOHHBIN.

®omuues, A. H. YnpaBnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexum nocryna: no nmoxmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. YopaBnenue npoexkramu
: yuebnoe mocooue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsduna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponHslii // JlaHb : 3MeKTpPOH-
HO-OmbOnuoreynas cucrema. — URL:
https://e.lanbook.com/book/331373. —
Pexxum moctyma: muisi aBTOpPHU3. TOJIH30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 9.
MapkeTusr
IpPOEeKTa
HUszyuenue pe-
KOMEHOO0BAH-
HOU Y4ueOHO-
Memoouue-
cKou qumepa-
mypbl.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueOnuk : [16+] / A. A. KucemeB. —
Mocksa : lupexkr-Meaua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo mofmnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TekcT : SIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnupasnenue npoektamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbCKuil 1oM
Bricmeir mkomnsr skoHoMukn, 2022. — 800
C. : Ui, Tabn. — (Yuebuuku Bricmieii mko-
Tl OKOHOMHKH). — Pexxum noctyma: mo
MMOAIINCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubnuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Texker :
JJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekTamu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexum nocryna: nmo nmoxmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=696997
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Mungmus, FO. b. YopaBnenue npoexkramu
: yuebnoe nocod6ue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponHslii // JlaHb : 3MeKTpOH-
HO-OMONIMOTeYHAasi CUCTEMa. URL:
https://e.lanbook.com/book/33137. — Pe-
KMM JIOCTYyIIa: JJIsi aBTOPHU3. IMOJIb30BaTe-
JICH.

https://e.lanbook.com/book/331373

Tema 10.
Orenka r¢-
(EeKTUBHOCTH
POEKTa
H3yuenue pe-
KOMeHO08aH-
HOU yuebOHO-
Memoouue-
CcKOU n1umepa-
mypeoi.
Ilooecomoska k
3auemy.

Kucenes, A. A. YnpaBiieHre nNpoeKkTamMu :
yueOnuk : [16+] / A. A. KucemeB. —
Mocksa : lupexkr-Meaua, 2023. — 460 c. :
WL, Ta0n. — PexxuM gocTyna: mo mofmnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : SIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&i1d=697955

Ynupasnenue npoekTamu : QyHIaMEHTaTb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoii. — MockBa : M3maTenbCKuil 1oM
Bricmeir mkonsl skoHoMukn, 2022. — 800
C. : Ui, Tabn. — (Yuebuuku Bricmieii mko-
Tl OKOHOMHKH). — Pexxum noctyma: mo
MOJIMUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubnuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=b
00k&i1d=699578

®omuues, A. H. Ynpasnenue npoekTamu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexum nocryna: nmo noxmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubnuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 2JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. YopaBnenue npoexkramu
: yuebnoe nocod6ue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsduna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkrponHslii // JlaHb : 3MeKTpOH-
HO-OMONIMOTeYHAasi CUCTEMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum moctyma: muisi aBTOpPHU3. TOJIH30Ba-
TEJeH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHAJIBI IS TPOBEJIEHUA TIPOMEXYTOYHOM

ATTECTAIIMHN

5.1 llepeyeHb KOMIETEHUMH € YKa3aHUEM ITANOB MX (POPMUPOBaAHMS B MpoLecce 0CBOEHNsI 00pa30BaTebHOI MPOrpaMMbl

Kox komme- HanMeHOBaHHe B pesyabTare n3yuenusi y4eO0HOM JUCHHUILINHBI 00y4alouecsi 10JKHbI:
tenmnuu / Un- | Coaepikanne Kkom- T L ———
JAUKATOP /10- NneTeHUnH (WIN ee I 3Tan II 3Tan
CTHOKEH ST yacTH) CTH3KEHHSI KOMIIe- 3HATE VMeTE HaBbIk 1 (MJIH) ONBIT J€-
KOMIETeHIHH TCHIUH ATEJbHOCTH
(YK-2/ YK- Crnoco0eH ompene- @opMynHpyeT CO- | OCHOBHBIE MTOHATHUS, TEOPUH | ONIPEAENIATh eI, IPEIMETHYIO | OCYIIECTBICHUSI KOHTPOJIS
2.1) JATH KPYT 3a/1a4 B BOKYITHOCTh B3aU- | YIPaBJICHUS  IPOEKTaMU; | O0JIaCTh M CTPYKTYpPY TpO- | COOTBETCTBUS pa3zpaboTaH-
paMKax IOCTaBJIECH- MOCBSI3aHHBIX 3a- | KJacCCU(PHUKAIUIO MMPOEKTOB; | FPaMMBbI, MPOEKTa; HCIOIb30- | HBIX  JIOKYyMEHTOB  Jei-
HOU I1eNTU ¥ BBIOMpaTh | Jay, oOecreunBa- | METOJbI MIOCTAHOBKM LeNell | BaTh 3HAHUS 00 OCHOBHBIX IO- | CTBYIOLICH HOPMAaTHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOIIUX JOCTHUKEHUE | IPOEKTa, €ro 3aJayd IpHU | HATUSAX YIOPaBICHUS IPOCKTAMU | IPABOBOM TOKYMEHTALUU C
OBl UX pelIeHus, uc- LIEJH C yUYETOM 3aJJaHHBIX KPUTEpUSX, Le- | B MPO(PECCHOHATBHON AEATENb- | TOUKH 3PEHUS YIPaBICHUS
XOJIsl U3 ACUCTBYIO- JEHCTBYIOIIUX JeBBIX (QYHKIHSAX, OTPAHU- | HOCTU pOEKTaMHu; MPHOOpeTaTh
LIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHMSX; OCHOBHBIE HOpMa- ONBIT JEATEIbHOCTU, IPHU-
MMEIOIINXCS peECyp- THBHBIE U IIPAaBOBbIE MeXa- MEHSAsI Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPAaBIEHUS MPOEK- COOHOCTH  (pOPMYTUPOBATH
TaMH. COBOKYIIHOCTh B3aUMOCBSI-
3aHHBIX 3a7a4, OCYIECTB-
JIEHUs KOHTPOJS COOTBET-
CTBHsI pa3pabOTaHHBIX MO-
KYMEHTOB  JIEMCTBYIOIIECH
HOPMATHBHOM U IIPaBOBOU
JOKYMEHTallul C TOYKH
3peHusl yIpaBJIEHUs MTPOEK-
TaMH
(YK-2/ YK- | Cnocoben  ompene- | OueHuBaer MO- | KOHILICTIIIUKM, CTPATerMd W | PaCCUUTHIBATh, HMHTEPIPETUPO- | IPUHATUS  HEPOpMaIH30-
2.2) JATh KpYr 3aJad B | TpeOHOCTH B pe- | MOJENM YIOpaBlIEHUS pe- | BaTb M MOJETUPOBATH MOKAa3a- | BAHHBIX  YIPaBIECHYECKUX
paMKax TIOCTaBJIEH- | Cypcax M IUIAaHUPY- | CypcaMH MpPOEKTa; KpuTe- | Tend APGPEKTUBHOCTH YIpaB- | pelieHuil, obecrneynBaro-
HOM LIeJIM U BBIOMpATh | €T HUX HCIOJNb30Ba- | pUM TPHUHATHUS OpraHu3a- | JICHUs pecypcaMu U 3aTpatamy; | mmux dddexTuBHOE  HC-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUIEHUH | IUOHHO-YNPaBICHUECKUX BBIOMpPATh METOABI pacIpelie- | MOJb30BaHKe pecypcoB
OBl WX peIlIeHus, uc- | 3a1a4 B mpodeccu- | pemeHU 1o 3PGEKTHUBHO- | JICHUS] PECYpPCOB MPOEKTa; MPH- | MPOEKTa; pacuera IoKa3a-
XOJsl W3 JEeWCTBYIO- | OHAJBHOM AEATENb- | My HCIIOJIB30BAaHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | Teled, XapaKTepH3YIOUINX




Koa xommne-

. HauMeHOBAHHTE B pe3yabTare uyueHust yaeOHOH TUCHUILINHBI 00y4aromuecs J0JIKHbI:
Tenuun / Un- oJep:KaHue KOM-
nmlclamp no- | mevemmmm (mamee | VMEATOPA A0 I 571an 1 51an 11l oram
CTHIKEHHSI yacTu) CTHKCHMSI KOMII€- 3HATE VrMeTE HaBbIk u (MJIH) ONBIT J€-
KOMIIeTeHIMH TCHINHA ATEJbHOCTH
IIMX TIPABOBBIX HOPM, | HOCTH COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHU3alMOHHO- | PECYpChl M 3aTpaTrhbl Mpo-
UMEIOIIUXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBICHUYECKUE PEIICHUS Ha | €KTa,
COB U OIpaHUYEHUI peHHEW cpeapl TMPOEKTa; | OCHOBE HEOOXOIMMON M JIOCTa- | MpUEeMaMH WX BHU3yaJIH3a-
YCIIOBUSL TMPUMEHEHHS U | TOYHOUW WHGPOpPMAIMU O pecyp- | IMM W  HMHTEPIpETaIH;
METOJIbl pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpeTaTh OMbBIT Jes-
nen 3¢ (HEKTUBHOCTH | CHUTYaIlUU KPUTEPUEB TEJIbHOCTH, NPUMEHSs Ha
YIIPABJICHUS PECYpPCaMU. IIPaKTHUKE CIIOCOOHOCTh
OpUHUMaTh  HedopMmau-
30BAHHBIC YIIPABICHYECKHE
peuieHus, oOecrneunBaro-
e 3G PeKTUBHOE UCTIOIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- Cnocoben  ompene- | OnieHUBaeT  BEpO- | OCHOBHBIE MOJIOKEHUS, | ONPENIENISITh METOJIBI HACHTH- | BBISIBIICHUS, OIEHKA U
2.3) JSTh KPYr 3a4ad B | ATHBIE PHUCKKM ¥ | TePMUHBI, OINpeAeNeHUs U | (GUKAIMM U OIEHKHU PUCKA, KO- | YIPABICHUS PHUCKAMH IIPO-
paMKax TIOCTaBJIEH- | OTPAHUYEHHUS B BbI- | KATETOPUH yIIpaBJE€HUS | TOPbIE COOTBETCTBYIOT JAaHHOM | eKTa; pa3paboTKu Mep Ipo-

HOM 1eJI1 U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pelIeHus, Uc-
X04sl W3 JEHCTBYIO-
IIMX TPAaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB ¥ OrpaHU4CHUI

Oope pemieHus Io-
CTaBJICHHBIX 33]1a4

pUCKaMu, €ro MeCTo U poJib
B MIPOM3BOACTBEHHON U CO-
UAJILHOPKOHOMHUYECKOMU
CHUCTEMax; METOJIbI YIpaB-
JeHHUs pHUCKaMH B BBIOOpE
pelieHuss  MOCTaBJICHHBIX
3a1a4

PUCKOBOM  CUTyallMH; YMEThb
WCIIOJb30BaTh ~ COBPEMEHHBIC
CrocoObl  MICHTH(PUKAIUU U
OIICHKH PHCKa; MPOECKTUPOBATH
CHCTEMBI YIIPABJIEHUS PUCKAMH,
KOTOpBbIE COOTBETCTBYIOT MO-
JIETI1 PUCKOBOW CHUTyalluu; UC-
MIOJIb30BaTh METONBI M TEXHO-
JIOTUU YOPABICHHUS PpUCKAMU
MpU PEIIEHUU TMOCTABICHHBIX
3amad

TUBOACHCTBUA puckam,
yrpo3amMm © (akTopaMm He-
onpeAenéHHOCTH;  TPUOO-

peTatb ONBIT JESTEeNbHO-
CTH, IIPUMEHAI Ha IIPaKTH-
K€ CIOCOOHOCTH BBISIBIISITH,
OLICHUBATL W YHPABJICHUA
pUCKaMU TPOEKTa, paspa-
0aTeIBaTh MEpHl MPOTHBO-
JICUCTBUSA pHUCKaM, YIpo-
3aM, (pakTopam Heompene-
JIEHHOCTH.
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Koa xommne-

B pe3yabTare uyueHust yaeOHOH TUCHUILINHBI 00y4aromuecs J0JIKHbI:

. Conepianne Kom HaunmenoBanue
TeHuuu / Uu- -
o HHIUKATOpPA 10- IIT 3Tan
JAUKATOP /10- NneTeHINH (WIN ee I 3Tan II 3Tan
CTH3KEHMSI KOMIIe- HaBbIk u (MJIH) ONBIT J€-
CTHIKEHHS qacTH) — 3HaTh YMmerh
KOMIETEHIIHH 1 ATEJILHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBL TO- | BBISIBIATh  OTKJIOHEHHMS  OT | PELIEHUS KOMILIEKCa 3KO-
2.4) JIATH Kpyr 3axad B | IICHUE 3aJa4d, Bbl- | CTPOCHUS CHUCTEMBI YIIpaB- | YCTAHOBJICHHBIX KPUTEPUEB H | HOMHMYECKHX 3aJa4y U IIPO-
paMKax TIOCTaBJICH- | OMpasi ONTHUMalb- | JICHHS TPOCKTaMHU; OCHOB- | TTOKa3aTelied (YHKIIMOHUPOBA- | BEJICHUS BAapUAHTHBIX pac-

HOM 1eJTi U BEIOUPATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pelIeHus, Uc-
X04sl W3 JEHCTBYIO-
IIMX TPABOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB ¥ OrpaHU4CHUI

HBII criocob ee pe-
ICHHSI

HBIE METOJbI ONTHUMAJILHO-
ro IJaHUPOBAHUSA, a TAKKE
BO3MOXKHOCTH U OIpaHU-
YeHUs MX IPUMEHEHHS B
KOHKPETHBIX YCIOBHUAX

HUs MPOLCCCOB U aAIMHUHUCTpPA-
THUBHBIX PETIAMEHTOB, 3HAYH-
MBIX C TOYKH 3pEHHS obOecrie-
YEeHUS! ONTHMAILHOTO PEIICHHS
3a/1a4 IIpU  yIPABJICHUS NIPOEK-
TaMu

YeTOB TpU BBIOOpPE ONTH-
MaJIbHBIX ~ pEHIeHU B
yIpaBICHUN  TPOEKTAMU;
npuoOpeTaTh OMBIT JIes-
TETHHOCTH, TIPUMEHSSA Ha
MpaKTHUKE CIOCOOHOCTh
pemaTh KOMIUIEKC 3KOHO-
MUYECKHX 3aJady U IpoBe-
JICHUSI BapUaHTHBIX pacye-
TOB TIpM BBIOOpE ONTH-
MajJbHbIX  pPCLICHHH B
yIpaBICHUH MPOEKTaAMHU.
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5.2 Onucanue nokasareJieil 1 KpuTepreB OLCHUBAHUSA KOMIIETEHIMIA HA Pa3JIMYHBIX dTanax ux GopMuUpoOBaHMs, ONMCAHNE LKA OLleHUBA-

KomnereHiuu Ha pa3nuyHbIX 3Tanax ux (OpMHUPOBAHUS OIICHUBAIOTCS IIKAJION: «3a4TEHO», «HE 3a4T€HO» B (hopMe 3ayeTa.

HHUA

5.2.1 Onucanne mKajabl ONEHUBAHUA CHOPMHPOBAHHOCTH KOMIIETECHIIUI

5.2.2 Onucanue nokasareseil M KpUTEPHEB OLICHMBAHUS KOMIIETCHIIMI HA Pa3JIMYHBIX 3Tanax ux GOpMHPOBaHUS

Pezynemam odyuenus

R'pumepuu U nokasaméeiiu OUeHU6AHUA DE3Y/IbMmAaAmaoe oﬁyltemm

no oucyunaune He 3aumeHo 3aumeno

[ sran ®parmenTapible  3HaHUAOC- | HemosiHble 3HAHMS CdopmupoBannble, HO co-|ChopmupoBaHHbIE H CH-
3HaTh OCHOBHBIC IIOHATHUSA, | HOBHBIX  TIOHATHM,  TEOPHUH | OCHOBHBIX IOHATHUM, TEOpUH |Aep:Kalliie oTAebHbIe Mpole-| cTeMaTHYecKue 3Ha-
TEOPUM YIPABICHUSA IIPOCK- | YIPABICHHUS MPOEKTaMH; Kiac- | yIpaBJICHHU MIPOEKTaMU; | JIbI 3HAHHMSA OCHOBHBIX ITOHS-| HHIOCHOBHBIX MIOHSATUH,
TaMu; Ki1accu(ukanuio mpo- | cuUKalKo MPOEKTOB; METOAOB | KIacCU(UKAIMIO IPOEKTOB; | THH, TEOPUH YIpPaBIIEHUS MPO-|TEOPUN YIpaBIEeHUS MPOEK-
€KTOB; METOJbl IOCTAHOBKM | [IOCTAHOBKH LIEJIEH ITPOEKTA, €r0 | METOJI0B IOCTAHOBKH IIEJIEH | EKTaMHU; KJIacCU(UKAIUIO | TAMU; KJ1acCU(UKAIIIO
Lenaed MpoeKTa, €ro 3aladyu | 3aa4d IpH 3aJaHHBIX KPUTEPHU- | IPOEKTa, €ro 3aJadyd IpH 3a- | IPOEKTOB; METOAOB IOCTa-|IPOEKTOB; METOJOB IOCTa-

IIpU 33JaHHBIX KPUTEPHUSIX,
LEeJIEeBbIX (PYHKIUSAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOD-
MaTUBHBIE W IIPaBOBBIE Me-
XaHU3MBl YIPaBIEHUS IIPO-
EKTaMHU.

(YK-2/ YK-2.1)

AX, IENeBbIX (YHKLIHUAX, Orpa-
HUYCHHSX; OCHOBHBIX HOpMa-
TUBHBIX U HPABOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OTeyTCcTBHE 3HAHUT

JaHHBIX KPUTCPUAX, TCICBBIX

GyHKIUSAX,  OTpaHHYEHUSX;
OCHOBHBIX HOPMATUBHBIX U
IIPABOBBIX MEXaHHU3MOB

YIIPABJICHUS IIPOCKTaMU

HOBKM LEJIEd TMPOEKTa, €ro
3a/1a4d IIpU 3aJaHHBIX KpHUTe-
pUsiX, TIENeBbIX (QYHKIHSX,
OTrpaHUYECHUSX; OCHOBHBIX
HOPMAaTUBHBIX M NPaBOBBIX
MEXaHNU3MOB YIPaBIICHUS
MIPOEKTaMU

HOBKHU LIEJIEN MPOEKTA, €TI0
3a/1a4u IpU 33JaHHBIX KpHU-
TepUsiX, IeNIeBbIX (DYHKIIU-
AX, OIPAaHUYEHUAX; OCHOB-
HbIX HOPMAaTUBHBIX M Mpa-
BOBBIX MEXaHU3MOB yIpaB-
JICHUS] TPOCKTAMU

Il aTan
Ymers onpenensaTe  LEIH,
MpeAMETHYIO  001acTh W

CTPYKTYpPY TpPOTpPaMMbI, MpO-
€KTa;, HCIIOIL30BaTh 3HAHUS
00  OCHOBHBIX  IOHSATHIX
yIpaBIeHUs TMPOEKTaMH B
npoecCHOHATLHON JesTelNb-
noctu (YK-2 / YK-2.1)

dparMeHTapHOe YMEHHe OIpe-
JeNATh LeH, MPEAMETHYIO 00-
JacThb M CTPYKTYpPY NPOTPamMMBbl,
MPOEKTa; WCIOJb30BaTh 3HAHUS
00 OCHOBHBIX TMOHSTHUSX YIIpaB-
JICHUSI TIPOCKTaMH B TIPO¢eccro-
HaJpbHOH  nearenpHOCTH/  OT-
CYyTCTBHE YMEHH

B umesiom ycnemHoe, HO He
cHCTEeMATHYeCKoe yMeHue
OTpeneNsaTh IeNd, MPEeaMeT-
HYI0O 00NacTb M CTPYKTYpPY
pOTPaMMBbI, TIPOEKTa;  HC-
MOJIb30BaTh 3HAHUA 00 Oc-
HOBHBIX TIOHSTHSIX YIIpaBJie-
HUSl TIPOCKTaMU B TpodeccH-
OHAJILHOM NEITEILHOCTU

B umesiom ycnemHoe, HO ¢o-
Aep:kainee OTAe/IbHbIE MPode-
JIbl YMeHHeONpeeNsTh 1elu,
npeaMeTHyI0  o0macTh U
CTPYKTYpy MpOrpammbl, Mpo-
€KTa; UCIIO0JIb30BaTh 3HAHUSA 00
OCHOBHBIX MOHSATUSAX YIIpaB-
JIEHUS TpOoeKTaMu B Tpodec-
CUOHAJILHOHN OESITEIHLHOCTH

Ycneninoe ) | cH-
cTeMaTH4ecKoe yMeHue
OTIPENIEATh I1IEIH, TPe-

METHYI0 00JacTh U CTPYK-
Typy TPOTPAMMBI, TIPOCKTA;
UCIIONIb30BaTh 3HAHUS 00
OCHOBHBIX TIOHSTHSIX
yIpaBICHUS TMPOCKTAMHU B
npodecCHOHAIbHON  Jiesi-
TETHHOCTHU

III >Tam
Baanerr HaBbIKaMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparMeHTapHOe  NPUMEHEeHHe
HABBIKOB OCYILIECTBIICHHUS KOH-
TPOJISL COOTBETCTBHUSl pa3pado-

B nesiom ycnemHoe, HO He cHu-
cTeMaTH4ecKoe TpHUMeHeHue
HABBLIKOB OCYIIECTBIICHUS

B umesiom ycnemHoe, HO ¢o-
NMPOBOKIAI0IIEeCs] OT/eJbHbI-
MM OIMOKaAMH TPUMEHEHHe

Ycneninoe ) | cH-
cTeMaTH4YecKoe MpUMeHe-
HHE HaBBIKOBOCYIIIECTBJIC-
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Pe3ynomam ooyuenusn
no oucyuniuHne

Kpumepuu U nokaszameilu OUCHU6AHRUA pe3)/ibmanos oﬁyqenuﬂ

Heé 3aYmeHo

3aumenHo

BETCTBUS pa3paboTaHHBIX
JOKYMEHTOB  JIEHCTBYIOILECH
HOPMAaTUBHOM H MPaBOBOM
JOKYMEHTAlMM C TOYKH 3pe-
HUSl YIPAaBIICHUS MPOEKTaMU;
npuoOpeTaTh OMBIT JEATelNb-
HOCTH, TIPUMEHSSI Ha MPAKTU-
K€ CIOCOOHOCTh (OPMYIUPO-
BaTh COBOKYIHOCTh B3aHMO-
CBSI3aHHBIX 3a/lay, OCYIECTB-
JICHUS KOHTPOJSL  COOTBET-
CTBHsI pa3pabOTaHHBIX JOKY-
MEHTOB JICMCTBYIOIIEH HOp-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTAllUl C TOYKH 3pEHUus

TaHHBIX JOKYMEHTOB JCUCTBYIO-
e HOPMAaTUBHOM M IIPaBOBOM
JOKYMEHTallul C TOYKH 3pEHUs
yIpaBJIEHUSI MPOEKTaMU; MPHOO-
peratb  ONBIT  JCSATECIBHOCTH,
NpPUMEHSS Ha NPaKTHKE CIIOCO0-
HOCTb (DOPMYJIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3aJad,
OCYILIECTBIICHUS] KOHTPOJISI COOT-
BETCTBHUS pa3pabOTaHHBIX JIOKY-
MEHTOB JICHCTBYIOLIEW HOpMa-
TUBHOW U IIPAaBOBOM OKYMEHTa-
LU C TOYKH 3PEHUS YIPABICHUS
npoektamu/ OTCyTCTBHE HABbI-
KOB

KOHTPOJISI COOTBETCTBUS pa3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOIIEH HOPMATUBHOMN
U IIPaBOBOM JTOKyMEHTALUU C
TOYKH 3pEHHs  YNpaBJICHUsA
IIPOEKTaMU; npuobperaTh
OINBIT JAEATENBbHOCTH, INpHMeE-
HSS Ha TMpPaKTHKE CII0CO0-
HOCTh (OPMYJIHUPOBATH COBO-
KYITHOCTh ~ B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBIECHUS KOH-
TPOJSL COOTBETCTBHS pa3zpabo-
TaHHBIX JOKYMEHTOB  J€ii-
CTBYIOLIEH HOPMAaTUBHOM U
MPaBOBOM JOKYMEHTAllMU C

HABBIKOBOCYIIECTBICHUS
KOHTPOJSI COOTBETCTBHUS pa3-
pabOTaHHBIX JTOKYMEHTOB
JNEUCTBYIOIEH HOPMAaTUBHOU
YU TPaBOBOM JOKYMEHTAI[UU C
TOYKH 3pEHUsl  YIpaBICHUS
MPOCKTaAMU; npuoOpeTaTh
OTBIT JNIEATENHHOCTH, MpPUME-
HSI Ha MPAKTUKE CIIOCOOHOCTD
(dbopMynupoBaTh COBOKYTI-
HOCTh B3aWMOCBSI3aHHBIX 3a-
Jad, OCYIIECTBICHHUS KOH-
TPOJISi COOTBETCTBUS pazpado-
TaHHBIX  JIOKYMEHTOB  JICH-
CTBYIOIIE1 HOPMAaTHBHOM H

HUSL KOHTpOJII COOTBET-
CTBHs Pa3pabOTaHHBIX [0-
KYMEHTOB  JEHCTBYIOIIEH
HOPMATUBHOM M IPaBOBOM
JOKYMEHTallud C  TOYKHU
3pEeHHsl YIpaBICHUS TPOEK-
TaMH;, TPUOOPETaTh OIBIT
NEeSITeIbHOCTH,  TPUMEHSIS
Ha TMPAKTUKE CIOCOOHOCTh
GbopMyIUpOBaTh COBOKYII-

HOCTb B3aMMOCBsI3aHHBIX
3aaad, OCYHICCTBJICHUA
KOHTPOJIA COOTBETCTBHUA

pa3paboTaHHBIX JTOKYMEH-
TOB JEHCTBYIOIIEH HOpMa-

YIIpaBJICHUS IIPOEKTaMH TOYKM 3pPEHUS YIPaBICHUs |[IPABOBOM JOKYMEHTAllUd C|TUBHOW U IIPaBOBOU JOKY-

(YK-2/YK-2.1) IIPOEKTaMu TOYKM 3pEHUS]  YNPABJICHUSA |MEHTAllUH C TOYKHU 3PEHUS
MIPOEKTaMU YHIPaBJICHUS IPOESKTaMH

[ sTan @dparmeHTapHble 3HAHUAKOH- | HemosiHbIe 3HAHMS CdopmupoBannbie, HO co- | ChopMupOBaHHBIE U CH-

3HATBKOHIIENIIMM,  CTpare- | LHENIUi, cTpaTernii U MoJeNel | KOHLUENUMH, CTpaTeruid WU | Aep:Kamiue OTAeJIbHbIE MPO- | cTeMAaTHYeCKHe 3Ha-

TMU U MOJENW YIPaBJICHUS | YOPaBICHUS PECypcaMH IIPOEK- | MOJENEH YIpaBieHUs pe- | Oesbl 3HAHMSIKOHIICNIIMH, | HUSIKOHLIENINI,  cTpaTe-

pecypcaMu IpOeKTa; KpHTe-
pUHU TIPUHSATUS OpraHU3allU-
OHHO-YTIPaBJICHYECKUX  pe-
meHud 1o AHPEeKTUBHOMY
HCIOJIb30BAHUIO PECYpPCOB B
3aBUCUMOCTH OT (paKTopoB
BHEIIHEHW ¥  BHYTPEHHEH
Cpelbl TMPOEKTa; YCIOBUSA
MPUMEHEHHSI M1 METOJIbI pac-
yeta mokaszarened dddek-

Ta; KPUTEPUEB INPUHATHS Opra-
HU3AI[MOHHO-YIIPABIEHYECKUX

pemieHH 10 APPEKTUBHOMY
UCTIOJIB30BAHUIO PECYPCOB B
3aBUCHMOCTH  OT  (paKToOpoB

BHEIIHEH M BHYTPEHHEU Cpebl
IIPOEKTA; YCIOBUI NPUMEHEHUS
M METOJOB pacuera Iokazare-
nei >pQPeKTUBHOCTH yIpaBie-
HUS PeCypCaMHu.

cypcamMH TPOEKTa; KPUTEPH-
€B TPHHATUS OpTaHMU3aIld-
OHHO-YIIPABJIICHYECKUX  pe-
meHud 1o 3¢ HEKTUBHOMY
UCIIOJIb30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (paKTOPOB

BHEIIHEH W  BHYTPCHHEH
Cpelbl  TPOEKTA;  YCIOBUU
IPUMEHEHHS U METOJOB

pacdyeta Tmokaszareneil d¢-

CTpaTerui U MOJEIIEH yIpas-
JIEHUsl pecypcamH IPOEKTa;
KpPUTEPUEB TPUHATHUS Opra-
HU3ALMOHHO-

YIPAaBICHYECKUX  pELICHUU
mo 3¢pHEKTUBHOMY HCTOJb-
30BaHUI0 PECYpPCOB B 3aBU-
CUMOCTH OT (haKTOpPOB BHEIII-
HE W BHYTPEHHEU CpeElbl
MPOEKTA; YCIOBUI MPUMEHE-

TU W MOJeNiel ympasJie-
HUSL pecypcaMu MpPOEeKTa;
KpUTEPUEB TPHUHATUSA Op-
raHU3aUOHHO-

YIOPABJICHUYECKUX  pelle-
HUA 110 3P PEeKTHBHOMY
UCIIOJIb30BAaHUIO PECYPCOB
B 3aBHCHUMOCTH OT (pakTo-
POB BHEILIHEW U BHYTPEH-
HEe  cpenbl  MPOEKTa;
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TUBHOCTH YIIpaBJICHUS pe- (EeKTUBHOCTH  yMNpaBJEHUS | HUS U METOJOB pacuera Io- | YCIOBUH MPUMEHEHUS H
cypcamu. / OTeyTCcTBUE 3HAHUT pecypcamu. kazatenedd  3QQPEKTUBHOCTH | METOJIOB pacuera MoKasa-

(VK-2/ VK-2.2)

VIIpaBJICHUS PECYpPCaMHU.

Tenei s dexTuBHOCTH
yIIpaBICHUS pecypcamu.

Il 3ran
YMerb paccuuThIBaTh, HH-
TEepPIpPETUPOBATh W MOJICIH-
poBaTh TOKazaTenu dpdex-
TUBHOCTH YIPaBIECHUSI peCyp-
camH M 3aTpaTaMu; BHIOMpATh
METOJIbI pacIpeleleHusl pe-
CYpCOB MpPOEKTa; MPUHUMATh
3¢ (deKTHBHBIE  CTpaTeruye-
CKUe OpraHU3aIMOHHO-
yIpaBlIeHYECKUE PEIICHUs] Ha
OCHOBE HEOOXOIMMOH M [O-
CTaTOYHOW HWHPOpPMALUU O
pecypcax M 3arparax U aJeK-
BaTHBIX CUTYaIlUd KPUTEPUEB

dparmeHTapHOE yMEHHE pac-
CUUTHIBATh, HHTEPIPETUPOBATH U
MOJICTIUPOBATh TMOKa3aTtenu d¢-
(EeKTHBHOCTH YHIpaBICHUS pe-
CypcaMu U 3aTpaTaMu; BHIOUPATh
METOJBI pacIpelieNieHusl pecyp-
COB MPOEKTa; MPUHUMATh 3P Dek-
THUBHBIE CTPAaTETMYECKUE OpraHu-
3allMOHHO-YIIPABJIIEHYECKHE  pe-
IIEHUS] HAa OCHOBE HEOOXOIMMOM
U JIOCTaTOYHOM HH(pOpMAIMU O
pecypcax W 3aTpaTax M aJeKBar-
HBIX CcUTyaluu Kpurepues/ OT-
CYyTCTBHE YMEHUI

B wenom ycmemsoe, HO He
cHCTeMAaTHYecKoe yMeHue
paccuuTHIBaTh, HMHTEPIPETH-
poBaThb W MOJIEIMPOBATH IIO-
Ka3aTenu 3P PEeKTUBHOCTH
yIpaBJICHUS pecypcaMH |
3arpaTaMu; BBIOMPATh METOIbI
pacrmpeneneHus pecypcoB
IPOeKTa; MPUHUMATh 3P ek-
THUBHBIC CTPAaTETHYECKHE Op-
TraHU3alMOHHO-

yIIpaBJICHYECKNE PEUICHUs Ha
OCHOBE HEOOXOAMMOW M J0-
CTaTOYHOH WHPOPMAIH O
pecypcax u 3arparax U ajiek-

B wmenom ycnemmsoe, HO co-
aepakaiiee oTaebHbIe Mpode-
JIbI YMeHHepaCCUUTHIBATD,
MHTEPIPETUPOBATH U MOJEIH-
poBaTh mokazarenu dpdek-
TUBHOCTH YIIPaBJICHUS pecyp-
caMd W 3aTpaTaMu; BbIOMpPATh
METOJIbl paclpeesieHus: pe-
CYypCOB TMPOEKTa; MPUHUMATH
¢ pexTuBHBIC cTpareruye-
CKHUe OpraHHU3aIOHHO-
yIpaBieHYECKHE pElIeHUs Ha
OCHOBE HEOOXOAMMOW U JI0-
CTaTOYHOM WHPOPMAIIMU O
pecypcax u 3arpaTax U ajeK-

Ycnemnoe
cTeMaTH4ecKoe yMeHue
paccumMThIBaTh, HWHTEpIpe-
TUPOBaTh U MOJEIUPOBATH
nokazarenn  3¢pdexkTuBHO-
CTH YIIPaBIICHUS peCypcaMu
U 3aTpaTaMmu; BbIOWMpATh
METOABl  paclpeeiICHHS
pPECYpCOB MPOEKTa; MPUHU-
MaTh dS(QeKTuBHBIE CTpa-
TETMYecKHe  OpraHu3alu-
OHHO-YTIPaBIICHYECKUE pe-
IIEHUS HAa OCHOBE HE0OXo-
IUMOH M JOCTAaTOYHOH WH-
dopmanuu o pecypcax u

H CH-

(YK-2/YK-2.2) BATHBIX CUTYallUl KPUTEPUEB |BaTHBIX CUTYyallUU KPUTEPUEB |3aTpaTax W  aJEKBaTHBIX
CUTYaIliu KPUTEPHECB
I sran dparmveHTapHoe mnpuMeHeHue | B menom ycnemnoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe " cu-
Biajgers HaBbIKAMEM TIPUHS- | HABBIKOB TPUHSTHUS Hedop- | cMcTeMaTHYecKoe NpUMeHe- | IPOBOKIAIONIeecs] OT- | cTeMaTH4YecKoe MpuMeHe-
THA  He()OPMAaTU30BAaHHBIX | MAIM30BAHHBIX  YIpPABJIEHYE- | HI€ HABBIKOB MPUHSTHS | JeJIbHBIMH OIIMOKAMH NpPH- | HHe  HABBIKOBIIPUHSATHUS
YIpaBIEHYECKUX pelie- | CKUX  pelieHui, obecrieunBa- | HehOpMaTU30BaHHBIX MeHeHHe HABBIKOBIPUHATHUS | He(hOpMaTU30BAHHBIX
HUM, oOecneynBaromux 3¢- | mmX 3GHEKTUBHOE HCIIONB30- | YIIPABICHYECKUX perie- | HehOPMAIM30BAaHHBIX YIPAaB- | YIIPABIECHYECKUX  peIlle-
(eKTUBHOE WCIIONH30BAHKE | BAHHE PECYpCOB MPOEKTa; pac- | HUH, obecreynBarommx 3¢- | JCHUSCKUX pelieHuid, | Huii,  00ecreYnBAIOIINX
pECypcoB MPOEKTa; pacyuera | yeTta IoKa3aTesei, XapakTepu- | (eKTUBHOE HCIOJb30BaHue | oOecrieunBarommx 3 dek- | 3pHEeKTUBHOE  HMCIOJIB30-
MoKasarejel,  XapaKTepH- | 3yIOIIMX PEeCcypchl M 3aTpaThl | PECYPCOB MPOEKTA; pacyeTa | TABHOE HCIIOJIb30BAHUE pe- | BAHUE PECYPCOB MPOCKTA;
3YIOUIMX pPECypchl W 3aTpa- | IPOeKTa, nokasaresneil,  XapakTepH- | CypcoB MpOEKTa;  pacyeTa | pacuera MOoKa3arenei,
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THI TIPOCKTA,
MpUeMaMHi UX BU3YaJU3alUH
W HUHTEPIIpETAIuH; MpHuoodpe-
TaTh OMBIT JIEATEIHHOCTH,
MPHUMEHSST Ha TPaKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
dbopmaM30BaHHBIE  yIPaB-
JICHYECKHE  pelIeHusi, ooec-
neynBapmme 3PEHEKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekta (YK-2 / YK-2.2)

npueMaMH WX BU3yaJIH3alld W
MHTEpOpETalluK;  MPHOOpeTaTh
OIBIT JICATEIBHOCTH, TPUMEHSIS
Ha TPAaKTUKE CIIOCOOHOCTh TpPHU-
HUMaTh  HeQOpPMaTM30BaHHBIC
YIIPaBIEHYECKHUE peuienus,
obecrieunBarone 3P pekTuBHOE
UCTIOJIb30BAHUE PECYPCOB MPOEK-
Ta/ OTCYTCTBHE HABHIKOB

3YIOIUX PECypchl M 3aTpa-
Tl MPOCKTA,

npUeMaMH HMX BH3YyaIH3aldd
U MHTEpIpeTanuu; npuolpe-
TaTh OIBIT  JESITEIBHOCTH,
NPUMEHSIST Ha MPAKTUKE CIIO-
COOHOCTh TIPUHUMATH He-
dopmManu3oBaHHbIE  YIpaB-
JIEHYECKHUEe  perieHus, odec-
neunBaromme  dPpPeKTuBHOE
UCTIOJIb30BaHUE pecypcoB
IPOEKTa

MoKazareyeu, XapakTepusy-
IOUINX PpEeCypchl W 3aTpaThl
MIPOEKTA,

MpUEeMaMH UX BU3YATH3AI[UU U
MHTEpIIpEeTaluK; TpuoOpeTaTh
OTBIT JNIEATENHHOCTH, TMpPUME-
HSIS Ha MPAKTHUKE CIIOCOOHOCTD
IIPUHUMATH HedopManu3o-
BaHHbIE yIpaBjIeHUYECKHE
penieHus, o0ecneunBaroIre
3¢ PeKTUBHOE HCITONB30BAHNE
pecypcoB MpoeKTa

XapaKTEPU3YIOIINX
CYypCchl W 3aTpaThl
eKTa,

npueMaMi WX BH3yalH3a-
UM W WHTEPIpETAINU;
npuoOperaTb OMNBIT  Jes-
TEJILHOCTH, TIPUMEHsISI Ha
IPaKTUKE CHOCOOHOCTh
NpUHUMATh  HepopMalu-
30BaHHBIC YIPABICHYECKHUE
pemeHus,  oOecneynBaro-
e 3¢(HEeKTHBHOE UCTIONb-
30BaHHE PECYpPCOB MPOCKTA

pe-
npo-

I >tan

3HaThL OCHOBHEIC IIOJIOXKE-
HUSI, TEPMUHBI, OTIPE/ICTICHUS
U KaTeropud yHOpaBJICHUS
pUCKaMH, €ro MeCTO W POJib
B IPOU3BOJCTBEHHOM U CO-
UAJILHOPKOHOMHUYECKOM

CHUCTEMax; METOJbl YIpaB-
JeHUs pHUCKaMH B BBIOOpE
pEeLIECHHS] TTOCTABJICHHBIX 3a-

dparmeHTapHbIE 3HAHMAOC-
HOBHBIX MOJIOKEHUW, TEPMUHOB,
ONpENEICHU! M Kareropuu
YIPaBICHUSI PUCKAMH, €r0 Me-
CTa U POJU B TMPOU3BOJICTBEH-
HOM H COIHMAJIbHOAPKOHOMHYE-
CKOH CHUCTEMAX; METOI0B
YIpaBJICHUS] PUCKaMU B BBIOOpE
pelIeHus: MOCTaBICHHBIX 3a]1a4

/ OTcyTcTBHE 3HAHMIA

Henousinbie 3Hanust

OCHOBHBIX TIOJIOKE€HHM, Tep-
MUHOB, OIIPEJEIICHUN U KaTe-
rOpHil yNpaBJIeHUs PUCKaMHU,
€ro MecTa M pojid B MPOU3-
BOJICTBEHHOH WU COIMaJILHO-
SKOHOMHUYECKOM  CHCTEMax;
METO/IOB YIIPaBJICHUSI PUCKA-
MH B BbIOOpE pEUICHHUs IIO0-
CTaBJICHHBIX 3a/1a4

CdopmupoBaHHbIe, HO CO-
Jepakanue oTaeJbHbIe mpode-
JIbl 3HAHUSI OCHOBHBIX IIOJIO-
YKEHHI, TEpPMHUHOB, OIpeJese-
HUW U KaT€rOpUM YIIpaBIICHUS
pUCKaMH, €ro MecTa M POJHU B
IIPOU3BOJACTBEHHON M COLHU-
AITbHO’KOHOMHMYECKOU CHCTE-
Max; METOJIOB YIpaBJEHUS
pUCKaMH B BBIOOpE pEIICHHS

CdopmupoBanHbie U CcH-
creMaTH4YecKue 3Ha-
HHUSIOCHOBHBIX IOJIOXKECHUM,
TEPMHHOB, OINPEACICHUN U
KaTeropuiu yIIpaBICHUS
pHCKaMu, €ro MecTa U poJiu
B NPOU3BOJCTBEHHOW U
COILIMAJIbHOPKOHOMUYECKON
CHUCTEMax; METOJIOB yIpaB-
JICHUsT pUCKaMu B BBIOOpE

Ja4 IIOCTAaBJICHHBIX 3a1a4 PCIICHHUA IIOCTaBJIICHHBIX
(YK-2/ YK-2.3) 3a1a4

Il 3ran ®parmMeHTapHoe ymeHnue omnpe-| B meom ycmemmHoe, Ho He|B menom ycmemHoe, HO co-|YcnemmHoe " cHu-
YMerb omnpenensaTb METOJbI | JeNATh METOJbl UAECHTHU(PUKALUY | CHCTeMaTHYecKoe YMeHHe | iepakaliee OTAeIbHbIe NMpode-| creMaTH4YecKoe ymeHue

UACHTUDUKAIIMY W OLECHKH
pUCKa, KOTOpbIE COOTBET-
CTBYIOT [JJaHHOHM pPHUCKOBOU
CUTyalluu; YMETb HCIOJIb30-

U OLICHKU PUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTyalluu, YyMCTb HUCIOJIL30BATh
COBpEMEHHBIE CHOCOOBI HJICHTH-

OnpeaAcCIsITb MCTOAbI HACHTHU-
dbuKanMu W OLEHKH PHUCKAa,
KOTOpBIC COOTBETCTBYIOT
JTAHHOW PHUCKOBOW CUTYallWH;

JIbI YMEHHEONPEIEIATh METO-
16l UACHTU(PUKAIIMY U OLICHKH
pUCKa, KOTOpbIE  COOTBET-
CTBYIOT JIaHHOM PHUCKOBOM

OHp@I[CJBITB METOABI HUICH-
TAU(QUKAUA U OLIEHKU pPHC-
Ka, KOTOpPbIE COOTBETCTBY-
I0OT JTAHHON PHCKOBOW CH-
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BaTh COBPEMEHHBIE CIOCOOBI
UICHTH(PUKAIIUM ©  OICHKHU
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMHU,
KOTOpBIE COOTBETCTBYIOT MO-
JI€IM  PUCKOBOM CHUTYallUH;
UCIOJIb30BAaTh METOJIbI M TeX-
HOJIOTUHU YIIPABJICHUS pHUCKa-
MU [IPU PEHIeHUH MOCTAaBIICH-
HbIx 3a1a4 (YK-2 / YK-2.3)

(dUKanuu U OIEHKH PUCKa; IMpO-
CKTUPOBATL CHUCTCMbBI YIIpaBJIC-
HUSI PICKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIEIU PUCKOBOM CHUTY-
alliy; WCIONB30BaTh METOIBl U
TEXHOJIOTUHU YIIPABJICHUS PUCKa-
MH IIPH PEHICHUH MOCTaBICHHBIX
3agau/ OTcyTcTBHE YMEHMit

YMETh HCIIONIB30BaTh COBpE-
MEHHBIE CIIOCOObI MIEHTH(U-
KaIliM W OICHKH PHCKa; Mpo-
EKTUPOBAaTh CHCTEMBI YIIPaB-
JeHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICNIH PHC-
KOBOHM CHUTyallud; HCIOJIb30-
BaTh METOJbl U TEXHOJOTUHU
YIpaBICHUS PHUCKAMU TIpH
pelIeHNH TIOCTAaBJICHHBIX 3a-
a4

CUTYyallMl; yMETh MCIOJb30-
BaTh COBPEMEHHBIC CIIOCOOBI
UIeHTU(DUKAIIMA ©W  OICHKU
pHUCKa; MPOEKTUPOBATH CHUCTE-
MBI  YIIpaBJIEHUS PHUCKAMH,
KOTOpBIe COOTBGTCTBYIOT MO-
J€M  PUCKOBOM  CUTYallWH;
HCIIOJIB30BATh METOAbI U TEX-
HOJIOTUM YIPABJICHHUS PHUCKa-
MU HpI/I pGI_HeHI/II/I IIOCTAaBJICH-
HBIX 3a7a4

Tyallid; yMETh HCIOJIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HWACHTHQUKAIMH U
OIICHKU PHCKA; MPOCKTHPO-
BaTb CHUCTEMBI YIPABJICHUS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIH PHUCKO-
BOM CHUTYyallUH; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHHI
yIpaBICHUS PUCKAMH TPHU
pelIeHur  TMOCTaBJICHHBIX
3a71a4

I sran
Bianerr HaBBIKAMH BBISIB-
JIEHUs1, OICHKH U YIIPaBJIECHUS
pUCKaMH TIPOEKTa; pa3paboT-
Kd Me€p MPOTUBOJCUCTBHUS
puckaMm, yrposam u (hakrto-
pam HEONPEAEIEHHOCTH,
MPUOOPETaTh OMBIT JIESATENb-
HOCTH, IPUMEHSSI Ha TIPAKTHU-
KE CIIOCOOHOCTb BBISBIIATD,
OLICHUBAaTh W  YIPABIICHUS
pUCKaMu TpoeKTa, paszpada-
TBIBaTb MEpbl IPOTHBOJIEH-

®dparmMeHTapHOe  NPUMEHEeHHe
HABBIKOB BBISBJICHUSA, OLICHKH U
YIpaBJIEHUSI PUCKAMHU IIPOEKTa;
pa3paboTKu Mep MPOTUBOJEH-
CTBUS pHCKaM, yrpo3am u (hak-
TOpaM HEOINPENEIEHHOCTH; IpU-
oOperaTb OMNBIT JAEATENbHOCTH,
NpPUMEHSS Ha TMPaKTHKE CIIOCO0-
HOCTb BBIABIATH, OLIEHUBATh U
YIpaBJIEHUSI PHUCKAMHU IPOEKTA,
pa3pabarbiBaTh Mepbl MPOTHUBO-
JeWCTBUS pUCKaM, yrpo3aM, (hak-
Topam Heomnpenenénnoctu/ OT-

B nesniom ycnemHoe, HO He cHu-
cTeMaTHYecKoe INpPHMEHeHHe
HABBIKOB BBbISBIICHUS, OLIEHKU
U yNpaBJIEHUS PUCKaMH IIpoO-
€KTa; pa3pabOTKU Mep NPOTH-
BOJCHCTBUS PUCKaM, yrpo3am
u (akTopaMm HeomnpeaeIEHHO-
CTH; MPUOOpPETaTh OMBIT JAes-
TEJIBHOCTH, IpPHUMEHAA  Ha
IPAaKTUKE CIOCOOHOCTH BBISIB-
JSTh, OLEHUBATh U YIpaBie-
HUS pUCKAMM IIPOEKTa, pa3pa-
0aThIBaTh Mepbl MPOTHBOACH-

B umesiom ycnemHoe, HO ¢o-
NMPOBOKIAIOIIEeCs] OT/AeJbHbI-
MM OIIMOKAMH TPUMEHEHHe
HABBIKOBBbLISIBJICHUS, OLICHKH
U YIpaBJICHUS PUCKaMU TMpo-
€KTa; pa3padoTKu Mep MPOTH-
BOJICCTBUS pUCKaM, yrpo3am
1 (hakTopaMm HEONpeaeIEHHO-
CTH; MpUOOpeTaTh OMBIT Jes-
TCJIBHOCTHU, IMPUMCHS S Ha
MIPAKTUKE CIOCOOHOCThH BBISB-
JIATh, OLCHUBATHL W YIIpaBJIC-
HUS pPUCKaMHU INPOEKTa, paspa-

Yenemnoe " cu-
creMaTHyecKoe NpHUMeHe-
HHE HABBIKOBBBISBICHMUS,
OIICHKHU W yIPABJICHUS PHUC-
KaMH TPOEKTa; pa3padOTKu
Mep IIPOTUBOACUCTBUSA
puckam, yrpozam u (haxTo-
paM  HEOIPEACIIEHHOCTH;
npuoOpeTaTh OMBIT  Jes-
TETHHOCTH, TPHUMEHSSI Ha
MpaKTHUKE CIOCOOHOCTh
BBISIBIISITh, OILICHUBATh W
yIpaBiIeHUs pUCKaMHU IIpo-

CTBUSL  PHMCKaM, YIpO3aM,|CyTCTBHE HABBIKOB CTBHSI pUCKaM, Yrpo3aM, (hak-|0aThiBaTh MEpbl NPOTHUBOJCH-|€KTa, pa3padaTbiBaTh MeEphbI

(bakTopam HeomnpenenEéHHO- TOpaM HEOIPENEIEHHOCTH CTBMsI PHCKaM, yrpo3am, (pak-|IpOTUBOJECHCTBUS PpHUCKaM,

ctu (YK-2 / YK-2.3) TOpaM HEOTPEAEIEHHOCTU yrposzam, ¢akropam He-
OIPEJIEIIEHHOCTH

[ sran ®parmenTapible 3HaHMA3a1a44 | HemosiHbIe 3HAaHMA CdopmupoBannbie, HO co-|ChopmupoBaHHbIE H CH-

3HaTh 3a1a4¥ M IPUHLMIBI| M IPUHLIKINBI IOCTPOEHUS CHUCTE-| 3aJa4X W IPUHILMIIBI [IOCTPO- | AepsKaliMe OTe/bHble Mpole-| cTeMaTHYecKHe 3Ha-
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Heé 3aYmeHo

3aumenHo

MMOCTPOCHUSI CUCTEMBI yIPaB-
JIEHUs MPOEKTaMU; OCHOBHBIE
METOABl ONTHUMAJBLHOTO IIja-
HUPOBAHUS, a TAKKE BO3MOX-
HOCTH W OTpaHWUYCHHUS UX
MPUMEHEHUSI B KOHKPETHBIX
ycnoBusix (YK-2 / YK-2.4)

MBI YIpaBJICHUS MPOEKTaMH; OC-
HOBHBIC MCTOJAbI OIITHUMAJBHOI'O
IUIAHUPOBAHMSL, a TaKKe BO3-
MOXHOCTH U OTpaHUYCHUA HUX
OPUMEHEHHsI B  KOHKPETHBIX
ycnoBusix / OTCyTCTBHE 3HAHMIA

CHHA CHUCTEMBI YIpPaBJICHUSA
IMMPOCKTaMU, OCHOBHLIC MCTO-
Abl OIITUMAJIBHOI'0 IIJIAHUPO-
BaHH:, a TAK)KEC BO3MOKHOCTHU
N OrpaHUYCHUA UX IPHUMCEHE-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbl 3HAHUSA 3a/1a4¥ U TPUHIIN-
bl  TOCTPOCHHUS  CHCTEMBI
yIOpaBiIeHUs MPOEKTaMU; OC-
HOBHBIE METOJIbl ONTUMAaIbHO-
ro IUIAHUPOBAaHMS, a TaKxKe
BO3MOKHOCTH M OTpaHUYECHUS
UX TPUMEHEHHS] B KOHKpET-
HBIX yCJIOBHSIX

HUSI3aJ]a4d W TPUHLHUIIBI
MOCTPOEHUS CHUCTEMBI
yIOpaBiIeHUs]  MPOEKTaMH;
OCHOBHBIE METOJbl OMNTH-
MaJIbHOTO TUIAHUPOBAHHUSA, a
TaK)kK€ BO3MOXHOCTHU U
OTpaHMYEHUSI UX NpUMEHe-
HUSl B KOHKPETHBIX YCIIOBH-
X

I 3Tan

YMeTb BBHISBISATH OTKIOHEHUS
OT YCTaHOBJICHHBIX KPUTEPHU-
€B W ToKazarenen (yHKIHO-
HUPOBAHUS MPOLIECCOB U ajl-
MUHUCTPATUBHBIX pETJIaMEH-
TOB, 3HAYUMBIX C TOYKH 3pC-
HUsl oOecrieueHus: ONTHUMallb-
HOTO peIIeHUS 3a1a4 Mpu
ynpasiieaus: npoekramu (YK-
2/VYK-2.4)

dparMeHTapHOEC yYMEHHE BbISB-
JSATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KpUTEpUEB U IOKa3aTe-
el (YHKIIMOHMPOBAHUS TIPO-
IIECCOB M aJMUHUCTPATUBHBIX
pErIaMeHTOB, 3HAYMMBIX C TOYKH
3peHusi 00ecIeueHus: ONTHMAallb-
HOTO  peImIeHHs 3aJad  Tpu
ynpaBineHusi npoektamu/  OT-
CYTCTBHE YMEHUM

B wenom ycmemsoe, HO He
cHCTeMaTHYecKoe yMeHue
BBISBJISITh  OTKJIIOHEGHHST  OT
YCTaHOBIJICHHBIX KPUTEPHEB U
nokaszareneil  (yHKIHOHHPO-
BaHMS IIPOIECCOB U aIMHHU-
CTPaTUBHBIX  PEIJaMEHTOB,
3HAQYUMBIX C TOYKH 3PEHUS
o0ecrieyeHuss ONTHUMAJIBHOTO
peleHus 3am1ad Ipu  yrpas-
JICHUS IPOCKTaMHU

B wmenom ycnemmsoe, HO co-
Jepakaiiee oTaeIbHbIe Mpode-
JbI YMEHHMEBBISBIATh OTKIIO-
HEHUSI OT YCTAaHOBJIEHHBIX
KpUTEpUEB U  IIOKa3areieu
(G YHKIIMOHUPOBAHUS  TIPOIIEC-
COB U aJIMHHUCTPATUBHBIX
pErJaMeHTOB, 3HAYUMBIX C
TOYKH 3peHHs OOecreueHUs
ONTUMAJIBLHOTO PElIeHUs 3aa4
MpU  YIIpaBJIEHUS TPOECKTaMU

Ycnemnoe cHu-
cTeMaTH4ecKoe yMeHue
BBISIBJISITH  OTKJIOHEHUSI OT
YCTQHOBJICHHBIX KPUTEPHCB
U ToKazaTene (yHKUIHO-
HUPOBAHHS TPOLECCOB H
aIMUHHUCTPATHUBHBIX  pe-
TJIAMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUST 00eCTIeUeHUS
ONTUMAIIEHOTO  PEUICHHS
3ama4 TpU  yIpaBICHUS
IPOCKTaMHU

u

[T sran
Baaners HaBbIkamMu pernie-
HUSI KOMIUIEKCAa YKOHOMHYE-
CKHMX 3a/ad U TIPOBEACHHUS
BAapHAHTHBIX PACUETOB MPHU
BBIOOpE ONTHUMAJIBHBIX pe-
LICHUN B YIPaBICHUU IPO-
eKTaMU; IMpHOOpeTaTh OIBIT
NEeSTebHOCTH, PUMEHSS Ha
MPAKTUKE CIIOCOOHOCTh pe-

@dparmeHTapHOEe INPHMEHEHHE
HABBIKOB PEIICHHUS KOMIUIEKCA
PKOHOMMUYECKHUX 3a/a4 U IpoBe-
JCHUSI BapHAHTHBIX PACYETOB
IpU BBHIOOPE ONTHUMANBHBIX pe-
LICHUW B yNPaBICHUM IPOCKTa-
MH; TpuoOpeTaTh ONBIT JAes-
TEIbHOCTH, NPUMEHSS Ha IpakK-
TUKE  CIIOCOOHOCTH  pemularb
KOMIUIEKC JKOHOMHMYECKHMX 3a-

B nesqom ycnemHoe, HO He
cucTeMaTHYeckoe NpHMeHe-
HHE HABBIKOB  pEIICHUS
KOMIUIEKCA JKOHOMHYECKHX
3aJa4 M TPOBENEHUS Bapu-
AQHTHBIX PAacyeTOB NpPU BHI-
0ope ONTHMAIBHBIX pelle-
HUM B YNPABICHUH MPOEK-
TaMH;,; TPUOOPETaTh OIBIT
JIeATEIILHOCTH, IPUMEHSST Ha

B nesom ycneumsoe, HO co-
MPOBOKAAIOLIeECH oT-
AeJIbHBIMH OLIMOKAMH TIPH-
MEHEHHEe HaBBIKOBPCIICHUS
KOMILUIEKCAa HSKOHOMHUYECKHUX
3aJa4 M IPOBEICHHUS BapHu-
aHTHBIX PacdyeTOB NPH BBHIOO-
pe ONTHMAJbHBIX PEUICHUN B
YHOpaBJICHUHU MIPOCKTaMHU,
IpUOOPETaTh ONBIT AEATENb-

Ycenemnoe U cH-
cTeMaTH4yecKoe INpHMeHe-
HHe  HaBBIKOBpEIICHUS
KOMIUIEKCA ~ 9KOHOMHYe-
CKUX 3a/la4 U MPOBEACHUS
BapUaHTHBIX pacderoB
npu BBIOOpE ONTHUMAlb-
HBIX pPEUIEHUN B yrpaBie-
HUM TIPOEKTaMH; MpPHOO-
peTaTh ONBIT JAEATEIHHO-
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Heé 3aYmeHo

3aumenHo

IaTh KOMIUIEKC SKOHOMHYE-
CKMX 3aJa4 W TMPOBEICHUS
BapUAHTHBIX PAcueToB IpHU
BbIOOpE ONTHUMAIBHBIX pe-
IIEHW B YIPABICHUU TMPO-
eKTaMH.

(VK-2/ VK-2.4)

7ad ¥ TPOBEICHUS] BapUAHTHBIX
pacueToB mpu BBIOOpE OMNTHU-
MaJIBHBIX PEUICHUH B yIpaBiie-
HUU TIPOCKTaMHU.

/ OTCyTCTBHE HABHIKOB

MpaKTUKE CIIOCOOHOCTh pe-
IaTh KOMIUIEKC SKOHOMHYE-
CKHUX 33Jady M TMPOBEICHUs
BapHAHTHBIX PAcueTOB MpHU
BBIOOpPE ONTHUMAJIBHBIX pe-
LICHUH B YIPAaBICHUU IPO-
eKTaMHu.

HOCTH, TIPUMEHSISI Ha TIPaKTH-
K€ CHOCOOHOCTh  peIIaTh
KOMIUICKC ~ 9KOHOMHYECKUX
3a7a4 U IIPOBEIAEHUS Bapu-
AHTHBIX PAacyeTOB IPH BBIOO-
pe ONTUMAaJbHBIX PEIICHUHN B
YIIPaBJICHUU TPOCKTAMH.

CTH, NPUMEHSAS Ha Ipak-
THUKE CIIOCOOHOCTH peuIaTh
KOMILJIEKC 3KOHOMHYECKHUX
3aJa4 M TPOBEACHUS Ba-
PHAHTHBIX pPACYETOB MpPHU
BbIOOpE ONTUMAJIbHBIX
pelIeHHl B YINpaBJICHUU
POCKTaMH.
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5.3 TunoBble KOHTPOJILHBIE 3aaHUSI WM HHBbIE MAaTepHaJbl, HE00X0AMMbIE JIs1
OLIEHKHU 3HAHUI, YMEHH i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tansl (JOPMHUPOBAHUS KOMIIETEHIHII B polecce 0CBOCHUsI 00pa30BaTeIbHOM MPOTrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIIeYrBAET OLIEHUBAHUE X0/1a OCBOCHUS JUCLMILTUHBL,
X BKJIIOYACT yCTHBIﬁ OIpocC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTI>I.

IIpuMep TecTOBBIX 3aJaHUI 10 JUCHUILINHE:

1. Bune-npe3uaeHT o MapKeTHHIY NOPYy4YaeT BaM 3aJaHMe 110 U3MEHEHUI0 MPOoLeAYPbHI
BXO0/1a MOCETHTEJIeH Ha CAT KOMIIAHUH C Y4eTOM He00XOAMMOCTHBBOJA HMEHH M0JIb30BaTe-
JIfl, COCTOSIIIEr0 KAK MUHUMYM M3 IIECTH CUMBOJI0B. Kak 3T0 MOKHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON ESITENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonmHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHHMi SIBJISEeTCSI HEBEPHBIM OTHOCHTEJBHO MPOLECCOB 00/1aCTH
3HAHUN yNPaBJeHUs] CTOMMOCTBHIO IPOeKTa?

A. I'maBHOe Ha3HaueHHE O00JIACTH 3HAHUHN YIPABICHUS CTOMMOCTBIO MPOEKTAa — OIpeiee-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIIOIHEHUS paboT MpPOEKTa.

b. B HeOonbIINX MpOEKTaX MPOIECCHl OLIEHKH CTOMMOCTH U ONpeeNeHHs OI0KeTa MOTYT
OBITE OOBEIMHEHEL.

B. Ilpouecc oLieHKM CTOMMOCTH TECHO CBSI3aH C MPOLIECCOM OLIEHKH PECYPCOB ONEPALIUH.

I'. Jlns 060CHOBaHUSI CTOMMOCTHBIX OIEHOK MOTYT HCIIOJIh30BaThCs KOI(PDUIIMEHT peHTa-
0eIbHOCTH, AMCKOHTUPOBAHHBIN JEHEKHBIM MMOTOK M aHAJIN3 CPOKA OKYTAE€MOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOECKTA MONMPOCUHJIN BAC MPOBECTH AHAJIM3 CTOMMOCT-
HOro pucka. Kakoe u3 yreep:kaeHuii, NpuBeJIeHHbIX HUKe, SIBJIsIETCS HEBEPHBIM?

A. Ananmu3 Monte-Kapio — npeanoyutaeMblid METOJT P AHAJIM3€ CTOUMOCTHOTO PUCKA.

b. Ananu3 Monte-Kapino — 310 MeTon MoaenupoBaHus, MO3BOJISAIOLIMI pacCunTaTh CTOU-
MOCTb IIPOEKTA K OIPEIEIEHHOMY MOMEHTY.

B. Jlns npoBeneHHsl CTOMMOCTHOTO aHAJIM3a BXOJOM SIBJISIETCSl MepapXudecKas CTPYKTypa
pabor.

I'. B ananuze MoHTe-Kapio oneHka cTOMMOCTH NMPEACTABIAETCS B BUJE BEPOSTHOCTHOTO
pacnpeneneHus.

4. Kakoil [JOKYMEHT HCHOJb3YyeTCs /I YCTAHOBJIEHHSI KPHUTEpHEB ILIAHHPOBA-
HUS1,0l[eHKH, OI0’)KeTUPOBAHUA U KOHTPOJIA CTOMMOCTH?

A. ba3oBblii MI1aH 10 CTOUMOCTH.

b. Ba3oBblil tu1aH ynpaBieHUs] UCIIOJTHEHUEM.

B. TpeboBanust k puHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBieHus CTOUMOCTBIO.

5. YTo oTHOCHTCH K BXOJaM Npouecca pa3padoTKu ycTaBa NpoeKTa?

A. Kontpakt, SOW, 6usnec-kelic, GpaxkTopbl BHEIIHEH Cpebl MPEANPHUATHS, aKTUBBI Oopra-
HU3aLMOHHOTO IpoLecca.

b. SOW, 6usHec-keiic, akTHBBI OpraHU3aIMOHHOTO MTPOIIecca.

B. KoHTpakT, ¢akTopbl BHEIIHEW CpeIbl MPEAIPUITHS, AKTHBBI OPraHU3aIMOHHOTO TIPOIIEC-
ca.

I'. SOW, daxTopsl BHELIHEH cpeIbl NPEANPUATHS, aKTHBBI OPraHU3aIMOHHOTO TpoLIecca.

6. IIpouecchl KaKUX rpPynn ABJAKTCHA BXOAAMU JAPYT AJs apyra?

A. UcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. VcnonHenus, 3aBepiiieHusl.

B. IlimaHupoBaHusi, MOHUTOPHUHIA U KOHTPOJIA.

I'. UcnionmHEeHNS, MHUITHAITMH.



7. B kakoM ciIy4ae NpOeKT CYNUTAETCs YCHeIHbIM?

A. IIpoayKT nmpoeKkTa u3roTOBJIEH.

b. Crioncop nipoekTa OOBSBISIET O €0 BBHITTOTHEHUH.

B. IlpoaykTt npoekTa BO3BpallaeTCs B OMEPAIMOHHYIO 1€ TENbHOCTb.

I'. TIpoekT cOOTBETCTBYET OKUJAHUAM 3aMHTEPECOBAHHBIX CTOPOH MJIM MPEBBIIIAET HX.

8. UTo M3 nepevynciIeHHOr0 HUKe He UCIOJIb3YyeTCsl MmoJydyareassMu uHGopMauum B Ka-
yecTBe GUIABTPOB?

A. KynbTypa.

b. IIpeameTrHble 3HaHUS.

B. IlpuBbruku

I'. A3b1K

9. YUto U3 nepevyncJeHHOr0 HUKe He OTHOCHTCS K BbIX0JaM Mpolecca OlleHKH CTOMMO-
cTu?

A. Kanenngapu pecypcos.

b. ba3oBbli 1U1aH conepKaHusl.

B. Pacniucanue npoexra.

I'. [Inan obecrieueHUs IEPCOHATIOM.

10. Kakoe nx nepe4mncjaeHHbIX HUKe YTBEPAKAeHUI HeBEPHO?

A. IIporpaMMbl — 3TO TPYIIIbl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHble UKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEI0BATEIbHBIX U MHOT/Ia TIepeKphIBa-
foumxcs (a3 npoekra.

B. IIpoekT MokeT ObITh YaCThIO IPOTPAMMBI, & MOKET U HE OBITb.

I'. IToptdenn — 310 HAOOPHI HE3ABUCUMBIX IPOEKTOB HJIM IIPOTPAMM.

11. LHeab nmpoekTa — 3T10:

a) chopMyIMpoOBaHHAs MPobOIIeMa, C KOTOPOH MPHUIETCSI CTOJIKHYTHCS B TPOIECCE BIMOTHE-
HUS IPOEKTA;

0) yTBepxkIeHue, (GopMyIHpyrolIee o0IIrue pe3ynbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MPOLIECCE BBIMTOJIHEHUS MTPOEKTa

B) KOMILIEKCHAsI OLIEHKA UCXOJIHBIX YCJIOBUN U KOHEYHOIr'O pe3yJibTara 10 UTOraM BbBITIOJIHE-
HUS IPOEKTA.

12. Peanu3anus npoexkTa — 310:

a) co3aHue YCIOBUM, TPEOYIOIMXCS /IJIs1 BBIMOJIHEHUS [TPOEKTA 32 HOPMATUBHBIHN MEPUO/T;

0) HaOIoIeHNe, peryInpoOBaHUE U aHAIHN3 TIPOTpecca MPOEKTa,

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX ONMUCAHHBIX B MPOEKTE ACHCTBUIA, KOTOpbIE HAPaBICHBI
Ha JIOCTUKEHUE €r0 LIEJIEH.

13. IIpoekT oT/IM4YaETCs OT NMPOUECCHOM 1eATETbHOCTH TEM, YTO:

a) MPOLECChl MEHEE MPOOJIKUTEIbHBIE 10 BPEMEHHU, YEM MPOEKTHI;

0) U1 peaqu3aluy OJTHOTO THIIAa MPOIIECCOB HEOOXOIUM OJMH-/IBA UCIIOJHUTEIS, IS pea-
TU3alU TIPOEKTa TPEeOYyeTCss MHOXKECTBO UCIIOJIHUTEIICH;

B) IIPOLIECCHI OTHOTUIHBI U HUKINYHBI, IPOEKT YHUKAJICH 110 CBOCH LIET U METOJaM peaju-
3aliy, a TaK)Ke UMEET YeTKUE CPOKa Havaaa U OKOHYAHUS

14. Yto M3 mepeyHcJeHHOr0 He SIBJSETCS NMPeuMYIeCTBOM MPOEKTHOI OpraHu3anm-
OHHOM CTPYKTYpBbI?

a) o0beAMHEHHUE JTIOJICH 1 000PYIOBaHUS IPOUCXOIUT YEPE3 TPOCKTHI,

0) komaHHast paboTa M YyBCTBO CONPUYACTHOCTH;

B) COKpAIICeHHUE JTUHUI KOMMYHHUKAIUH.

15. YTo BK/JIIYAKT B ce0si MPOLECCHI OPTaHN3AIUM U NMPOBEACHUS KOHTPOJIA KauyecTBa
npoekra?

a) MPOBEPKY COOTBETCTBUS yXKE MOTYICHHBIX PE3ybTaTOB 33JaHHBIM TPEOOBAHUSIM;

0) cocTaBieHUe TIepEYHs HETOPAOOTOK U OTKIOHCHUH;

B) IPOMEKYTOUHBIN U UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABICHUEM OTUYETOB.

16. MeToa 0CBOEHHOI0 00b€Ma 1a€T BO3MOKHOCTL:
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a) OCBOMTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3aiis MPoeKTa B COOTBETCTBUHU C TpaduKoOM, a
TaKKe MOJICYMTATh MEPEePacXo] UITU SIKOHOMHIO IPOEKTHOTO OIOIKETA,

B) CKOPPEKTHUPOBATh CPOKHU BBIITOJHEHHS OTICIBLHBIX MPOIECCOB IPOCKTA

3aoanua npakmuyecKkoil HANPAGIeHHOCIMU

Tumnosbie cUTyallMOHHbIE 321241
CuryanuonHas 3aga4a Ne 1

«Pa3paboTka cTpyKTypHOI cxeMbl TpoekTay OnucaHue CUTyalluu JUIsl IPaKTHYECKOTo pac-
CMOTpEHHMsI BaMu NPUHATO pElIeHKE MOCTPOUTH CATOBBIM JOMMK Ul OTAbIXxa Bamei cembu. s
ATOTO HEOOXOIMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJENb) MpPOEKTa ITOTO CTPOUTEIHCTBA.
OOnaymaiiTe, moxanyicTa, IpU paclpeieleHny YacTHBIX 3a/laHui, 4TOOBI CaJOBBIM JOM YIOBIIE-
TBOPSJI CIENYIOIUM IMPETEH3UsM: OJTO JIOJKHO OBITh CTAllMOHApHOE OETOHHOE COOpPYKEHHE C
KpacHO# OCTPOKOHEYHOH KpBILIeH, K KOTOpoMy OT Bamero ocoOHsika Bena Obl OCHIIIaHHAS TPaBH-
€M JIOpOXKKa.

Kpome Toro, cafoBblii TOMHK JOJDKEH MMETh J1BAa OJMHAKOBOTO pa3Mepa OONBIINX OKHA Ha
YPOBHE TJla3 U 3allHparoUIylocs BXOAHYIO ABEPb M3 MACCHBHOIO JepeBa. BHyTpeHHee moMenicHue
IUIOIIAIbIO HE MeHee 25 M2 JTOJKHO ObITh OOLINTO I€PEBIHHBIMU MAHENSIMH, OCBEIATHCS IIEKTPH-
4EeCTBOM M CHa0XEHO yMBIBAILHUKOM. BBl MOXkeTe cebe mpeacTaBuTh, YTO C BEIEMKOM I'pyHTa O]
¢dbynnameHnT Bl cripaBuTeck camu, a Takke mocie 0eToOHMpoBaHUs (QyHIAMEHTa MPOJIOKUTE BOJIO-
IIPOBOJIHBIE TPYOBI. B 3Ty paboTy BK/IIOUEHO PBITHE KaHAB JJIs 3JIEKTPONPOBOAKU U TpyO. Bee npo-
YHhe CTPOUTENbHBIE PabOTHl MEpPEeNaroTCsl CTPOUTENBHOMY IMPENNpPUATHIO, KOTOpOoe OeTOHUpYeT
(GbyHIaMEHT, BO3BOAMUT CTEHBI U IITYKaTypuT BHYTpU. KpoMme TOro, OHO HachIaeT JOPOXKKY.

[Ipennpustie MO KPOBENbHBIM M KECTAHBIM paboTaM, TOCJIe OKOHYaHMS BceX paboT 1o
BO3BEJICHUIO CTEH, MMOKPBIBAET KpbIlly. OHO K€ YKIIaABIBAET MEPEKPBITHUS, 3aKPEIIISET KPOBEIbHBIC
TUTUTHI, TIPOM3BOIUT HIKHIOIO OOJIMIIOBKY KPBIIIM U yCTaHABIUBaeT xeyoba. HuxHss obnuioBka
KPBILIH 1103KE€ MOHTHPYETCSI KPOBEJBILMKOM, KOTOPBIN MO KOHEI] COEIUHSET 5Ke100a U BOJOCTOY-
HbIE TPYOBI ¢ KaHanu3auued. OIHAKO /10 ATOTO AOJDKHBI OBITH MPOJIOKEHBI KaHATN3AI[MOHHBIE TPY-
ObI M 3aKOHYEHA HApYXKHAs MITyKaTypKa.

[locne BHYTpEeHHHUX U HApYXHBIX IITYKaTYPHBIX paOOT MPHUITIALICHHBIH CTONSP YCTaHABIH-
BaeT FOTOBYIO BXOJHYIO ABEPh U OKHA. BHEIIHAA IITyKaTypKa IIOpy4eHa ITyKaTypy. Crnenuanucr-
AJIEKTPUK MOKET OCYIIECTBHUTD JIEKTPONPOBOAKY B JOMHK U 3a3eMJIEHHE TOJBKO TOra, Koraa Oy-
JeT 3aKOHYEHA HWXKHSS 00NMIOBKA Kpbli. OOIINBKA 1€PEBSIHHBIMU MTaHEISIMHU IIPOBOJUTCS TOJb-
KO IOCJIe OKOHYAHUS padoT 1O 3JIEKTPONPOBOJIKE U YCTAHOBKM BXOJHOW JBEPU U OKOH. J[1st OKOH-
YaHUs BCeX pabOT U 03€JEeHEHUs] MaJsp JOJDKEH €le BBIKPACUTh BOJAOCTOYHBIE TPYObl M BHYTPEH-
HUE CTeHbl. Bam, KpomMe BCero mpovero, MOXeT OBbITh MPEJOCTABICHO YI0OBOJILCTBHE MO OKOHYAHUU
Bcex pabort, BMecTe ¢ Bammm coceioM, IpOBECTH 03€TIEHEHUE.

3amanmue:

[Ipoananu3upyiite Ou3Hec-CUTyaruio. Pa3paboTaiiTe CTPYKTYpHYIO CXEMy IPOEKTa JJis
CTPOUTENIBCTBA CaJJ0BOTO ToMuKa. [IpeacraBpTe ero Ha pabouem IucTe rpaduaecKy.

CurtyanuonHas 3axaqya Ne2

Dupma u ee KOHKypeHmbl

Jonyctum, ¢pupMa U €e KOHKYPEHTbl MMEIOT CIEAYIOIIME IOKa3aTelH, IPeACTaBICHHbIE B
Tabn.. Ha ocHOBe 3TuX AaHHBIX TpeOyetcs npoBectd SWOT-ananu3 GupMbl 1 TOATOTOBUTH MPE-
JOXEeHUA K (OPMUPOBAaHUIO MOPTQEIs HOBIIECTB U MHHOBALMN, CTPATErUU pa3BUTHs QUPMBbI Ha
ommwkaiimue 5 ner. Cienyer UMeTh B BUIY, YTO IO IMOKAa3aTeNsM, OTCYTCTBYIOIIMM B TaOJjHIIE,
(bupMBI HaXOAATCSA MPUMEPHO B OJUHAKOBOM I1OJIOKEHHH.
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Tabnuua - Ucxonusle qanueie mist SWOT-ananusa

[oka3zaTens M0 KOHKPETHOMY TOBapy JaHHOU 3HavYeHUE MOoKa3aTeNs
TPYIIIIBI
KOHKYPEHTBI
1
) 3 ¢dupma
1. YUncnio maTeHTOB, MOTYYEHHBIX MO0 KOH- 1 - 1 4
CTPYKIIMHU TOBapa
2. [None3nsrit 3pdexT (MHTETpANTBHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, AeH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CIIy)KHUBaHUE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. eI
5. MHTerpanbHbIi MOKa3aTellb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y IeNbHBIN BEC MPOrPECCUBHON TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpenHuii BO3pacT OCHOBHBIX TIPOHU3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. Konn4yecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MECHE/DKMEHTA
10. KonnuecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. Teorpaduyeckoe pacrosoKeHne Ynobuoe | Cpengnee | Cpennee | VYmoOHOe
12. ToBapnast Mapka (pupMbI N3Bect- | UsBect- | UsBect- | HensBecTHas
Hasi Has Hasi
13. Yrpo3a HalnoroBbIX U3MEHEHUI OtcyTt- OtcyTt- Nwmeer- Nwmeercs
CTBYET CTBYET cst
14. Yrpo3a NOBBILIEHUS LIEH HA ChIPbE U MaTe- OtcyTt- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. Hannunelii kanutan GUpMBbI, MITH JCH. €/I. 150 60 110 140

CuryannonHas 3agaya Ne 3. Mcnonp3ys kiaccu(uKanuio WHBECTHLMOHHBIX HPOEKTOB,
MIPOBEUTE aHAJIN3 JOCTYIHBIX CPEACTB MacCOBOW MH(OPMALMU U JIUYHOTO ONBITA C LEIbIO BBISB-
JIEHUS] TIPOEKTOB, OTHOCAIINXCS K KKIOMY W3 BBIIICJICHHBIX THUIIOB M BHUIOB MPOEKTOB. OlEHUTE
3 PEeKTUBHOCTD MX pean3aliui, a Takke (PaKTOpbl, CIOCOOCTBOBABIINE JTUOO MPEMSATCTBOBABIINE
JOCTHKEHHIO 3aIJIAHUPOBAHHBIX PE3YJIHTATOB.

CutryauuonHas 3agada Ne 4. Onpenenure ns Bameit opranuzanuu te BUABI U chepsl jae-
ATETLHOCTH, KOTOPBIMH I1€JIECO00Pa3HO YIPaBIATh Ha 0a3e MpoeKTHOTo moaxoaa. CTpyKTypHupyuTe
JAaHHBIE BUBI JEATEIBHOCTH 110 YPOBHIO YIIPABICHUS U COACPKAHUIO.

Onpenenure, Kakue MPOEKTHl yKe pean3ytorcsi B Bamel opranuzanuu. OueHuTe, npuMe-
HSIETCS JIM TIPOEKTHBIN MOAXOMA JUIsl UX YCHENIHON pa3paOOTKH U peanu3alud. Beinenure BO3MOXK-
HOCTH M OTpaHUYEeHHs IPUMEHEHUs MPOEKTHOI0 MeHEe)KMeHTa B Bameli opranuzanuu. Onpenenu-
T€, C TOMOIIBIO KAKMX MEP BO3MOXHO CHSTHE BblJIeJIEHHbIE BaMu orpaHnyeHui.

CutryaunuonHasi 3agaua Ne 5. Onpegenure rpaHuIlbl U BBIJCIUTE BO3MOXKHBIC (pa3bl KU3-
HEHHOTO IMKJIA (C y4eTOM KOHTPOJBHBIX TOYEK U Hadajga U OKOHYAHUS M BOBJICUYCHHBIMH CYOBEK-
TaMH) CIAEAYIOIINUX MTPOCKTOB:

) mpoeKT pa3paboTku HHPOPMALIMOHHOM CHCTEeMbl KOMMEPYECKOTro OaHKa;

] IpOEKT 3amycKka HOBOM TEXHOJIOTHYECKON JTUHUH MO MPOU3BOACTBY JIETKOBBIX aBTOMOOU-
nei;
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] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;
| IPOEKT CTPOUTENHCTBA HOBOT'O 3aBOJIA 110 MPOU3BOJICTBY;
] IPOEKT U3MEHEHUS OPraHU3alMOHHON CTPYKTYpBhl KOMMEPUECKOM KOMIaHUN

Keiic-cTtagn
Keiic-ctamu Nel

Bxonanpie nannble: 3aka3duk — rocynapcTBeHHast kommanus. Hagamo paGoThl mo JOoroBopy —
1 aBrycra. Cpok mpou3BOACTBa - 110 31 gexadpst (T.e. 5 MECsIeB ¢ MOMEHTA TTOAMMCAHUS JOTOBOPA).
[Tpu >ToM K 31 mekaOps HAZO 3aKPBITH TOTOBOP aKTOM, a pEalTbHBINA CPOK J0 aBTyCTa CIIEAYIOIIETO
roga. brompxer — 2 pa3a mepe3aiokeH OT HOpMBI. Llenb — cuctema ymnpaBiieHHS OTHOLICHHSIMU
(CRM) B rocymapcTBeHHOM yupexaeHuu ((pyHKIMOHAIBHBIE TPeOOBaHUS MOHATHBI). OcOOEHHOCTH
npoekta: Ha 1 aBrycra HeT (pyHKUIMOHAJIBHBIX 3aKa34MKOB T.K. IPEINPUITHE HOBOE U HJIET HAOOp
MepcoHaNa, KOTOPhI 3akoHYHTCS K 1 1ekabps. PykoBoauTenb npeAnpusiTust 0JIaroCKIOHHO U C TI0-
HHUMAaHHMEM OTHOCUTCS K Baieil komnaHuu.

3anaua: K 31 nexaOps 3akpbITh MPOEKT (Ha JOKyMeHTax). HauaTh MpOMBIIITICHHYIO SKCILTY-
aTalMIo He 1mo3aHee 1 aBrycra cieayromero rojaa.

Keiic-ctaam Ne 2.

B xommanuto npumén HeOONBIIONH, HO OYeHh MHTEPECHBIN MPOEKT. 3aKa3yuK rOTOB 3aIuia-
TUTH 3a HEro xopoinue JeHbru. CBOOOIHBIX Pa3pabOTUYMKOB HET, BCE 3aHSATHI HA APYTUX MPOCKTaX,
HO TEPATh XOPOIIIETO KINEHTa He XoueTcs. Kak Bbl MOCTYNUTE B TAKOW CUTYyaIuu?

Ha npoekT, pa3paboTka KOTOPOro HAET yKe MOpsiiKa MOIyro/ia, Bac BBOJAT B KAYECTBE Me-
HeKepa MpoekToB. Kakue Bamm nepBoHavanbHble AecTBuUs (5-10 myHKTOB)?

3aKka3yuK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJTHOTO M3 Pa3pabOTUMKOB JUISl YCKOPEHHUS
mpolecca peanusaiuu npoekra. Kak Bel cuntaere, MOXKHO JIM 1aBaTh KOHTAKThI, U TToYeMy?

Keiic-ctaam Ne 3.

[IpencraBbTe, 4TO BBl CTAIM MEHEIKEPOM OJTHOTO U3 poekToB AHmekca. Komanma mpoekra
HaXOJUTCSI B TPeX pa3HbIX opucax. MeHEeIHKMEHT U MapKeTHHT — B MOCKBe, pa3paboTka — B
VYassHOBCKE, nu3aitHepsl — B ExatepunOypre.

[Ipennoxure cxemy B3aMMOJEUCTBHUSI Ha BCEX ATamax npoekra. Kakue pucku Moryt BO3-
HUKHYTh? Kak mX MUHUMHU3HPOBATH?

Tunosble pacueTHble 321241

3agaua Ne 1. [locmpoenue cmpykmypuvl 0ekomMno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai ydeOHBII MPOEKT, pazdeliTe ero Ha (as3bl, CTAIUH, TAIBI, TAKETHI
pabort, otaenbHbIe paboThl. CocTaBbTE CTPYKTYPY Aekommno3uuuu padot. [Ipu noctpoernu CPP
MOKHO HUCTIOJIB30BaTh pa3HbIe MPUHIUIIEI pazouenus. [Ipennoxure konudukarop CPP, otmeThTE
KOHTPOJIbHBIE TOUKH. Y Ka)KUTE B3aUMOCBSI3U MEeXIy padotamu. Hanummre cnenndukanuu no
KpaifHe# Mepe TSl IBYX BBIOpAHHBIX pabOT MPOEKTA.

[TnanupoBanue oobeMa paboOT, BpEMEHH M 3aTpaT ¢ nmomouibio rpadgukos. Ha ocHoBe pa3pa-
00TaHHOW CTPYKTYpPHI AEKOMIIO3UIMH pabOT MPOEKTa COCTaBbTE CETEBOM IrpaduK WK JUarpammy
I'anTa. OnpenenuTe UIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHUE MPOEKTA M B3aUMOCBSI3U
3a/1a4 MpoeKTa B o01ieM o0beMe pador.

IIpoeKT comepKUT CleyIoIre JaHHBbIC:

PaboTs! JnutensHocTh, 1HM | [IpenmecTByrone paboThl
A 20 KonTposbHas Touka
B 20 (Hauaso MpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B.C
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H 11 C

I 18 GH
J 8 DE
KonTtponbHas JI
TOYKa

(OKOHYaHME MTPOEKTA)

3agaHue:
1. IToctpoiite ctpenounyto quarpammy (hopmatr AOA), uCX0s U3 JTaHHOW WH(OpPMAITUU 110
MIPOEKTY.
2. PaccuunTaiiTe IJIUTEIBHOCTh KPUTHYECKOTO MYTH MPOEKTA.
3. Onpenenure 3anacbl BpeMEeHH 0 paboTam.

3agaua Ne 2

PaccuuTars unctsiii npuseneHsslit 3gpdext (NPV) u penradbensnocts nunectunmii (PI), ec-
T TIepBOHaYaIbHbIe MHBECTUIIMH cOCTaBMWIM 2 200 ThIC. py0., a HAKOIUICHHBINA TOXOJ Yepe3 TpU
roga coctaBuia 3 500 teic. py6. CtaBka quckonTupoBanus — 17 %.Crenats BBIBOJ O 1ienecoo0pas-
HOCTH JAHHOT'O MHBECTUI[MOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONNYHBIN COOCTBEHHUK, UMEET HEOObIIOE MPEAIPUITHE, KOTOPOE OKAa3bIBACT
YCIyTH N0 TIepeBO3KH Ipy30B B MockBe. CymMMapHble akTUBBI npeanpustus 263 000 py0., a Texy-
e obs3atenbeTBa - 90 000 py6. K Tomy ke y rocmoguna [leTpoBa ecTh COOCTBEHHBIN KaIruTal,
paBHbIif 467 000 py0. u 00s3aTenbCTBA HEKOMMEpPYECKOTo XapakTepa Ha cymmy 42 000 pyO0., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero oM. OH XO4YeT MPeIOoCTaBUTh OJHOMY M3 CBOMX CiyXamux, VBa-
HOBY, CIIPaBEUIMBYIO 10110 B Ou3Hece. [leTpoB paccMarpuBaeT BO3MOXKHOCTH OPraHU3alUU TOBa-
pHILECTBA UM PETUCTPAllMU KOPIIOpAlUK, B KOTOpoil VIBaHOB moiy4usi Obl OnpenenEéHHbIN maKeT
akuuii. lIBaHOB MMeeT cOOCTBeHHBIN KanuTan, paBHbiid 36 000 pyo.

a. KakoBa MakcuMasbHasi cyMMa YOBITKOB, KOTOpPbIE MOXKET MOHeCcTH rocrnoauH Iletpos,
HampuMep, B CiIydae KpymHOro cyaedHoro mpoiecca (uck Ha cymmy 600 000 py6.), Oyayqu enuHo-
JIUYHBIM COOCTBEHHUKOM IPEANPUATHS?

6. KakoB 00bEM ero pucka (BelIWYMHA MOTEPH) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYECH-
HOW OTBETCTBEHHOCTBIO? Pa3AestoT 1 pucKk NapTHEPHI?

B. KakoB 00BE&M ero pucka B yCI0BUSAX KOPIOpALU?

3amaua Ne 4. [Ipennpustue npou3BOAUT MOHU3ATOPHI BO3/1yXa, peanu3ys ux no 400 mr. B
mecsi ¥ 1o uene 3000 py6. xaxnas (6e3 HIAC). Ilpu 3ToM mepeMeHHbIE U3AEPKKH COCTABISIOT
1800 py®./mT, mocTossHHBIE U3AepK KU npeanpusTus — 270000 py6. B mecsl.

OTBeTbTe Ha PsIJI BOIIPOCOB € TO3ULINHU (PHHAHCOBOTO MEHEIKEPA.

1. PykoBoauTens oTeNna MapKeTHUHTa MOJIaraeT, 4To YBEJIMYEHHE PACXO0/I0B HA peKjaMy Ha
100000 py6. B Mecsiy cnocoOHO JaTh MPUPOCT €KEMECSYHON BBIPYUKH OT peanu3anuu Ha 300000
py0. Crnenyer a1 0J00pUTH MOBBILIEHUE PACXOJ0B HA peKIaMy?

2. 3amMecTUTENb AUPEKTOpPA MO MPOU3BOACTBY XOTEN ObI UCIOIB30BATH OoJiee JemeBble Ma-
TepHaibl, MO3BOJISIIOIINE SKOHOMUTD Ha IEPEMEHHBIX U3JEpKKax, Mo 250 py0. Ha KaXIyI0 €IUHULLY
npoaykiui. OJHaKO HaYaJIbHUK OTAesa cObITa OMacaeTcs, YTO CHUIKEHHE KaueCTBa TUIUT MPUBEACT
K CHHKEHUI0 o0beMa peanuzanuu 0 350 mT. B Mecsi. CienyeT 1 NepexoIuTh Ha 3aKyIKy Oosee
JCIIEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTenb OT/ena MapKeTUHTA MpeJIaraeT CHU3UTD 1ieHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxoiabl Ha pekinamy 1o 150000 py6. B mecsn. Otaen MapKeTHHra Ipo-
THO3HMPYET B 3TOM cllydyae yBelndeHue oobeMma peanuzanuu Ha 50%. Craenyer a1 ogo0pUTh Takoe
IpeIoKeHue?

4. PykoBonuTenb oTAena cObITa MpejiaraeT MEPEeBECTH CBOMX COTPYAHUKOB C OKJIAJOB
(cymmapnslit Mecstunblid pona orutatel 60000 py0.) Ha KOMHUCCHOHHOE Bo3Harpaxkaenue 150 py0. ¢
Ka)KJI0T0 MPOJaHHOr0 noHu3aTopa. OH yBepeH, 4To 00beM mpojaax BeipacTeT Ha 15%. Cienyet nu
0JI00PUTH TaKOE MpeAIoKeHue?
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5. PykoBonuTenb OTAela MapKeTUHTa MPeAiaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JOBECTU JOIOJHUTEIbHBIN €KEMECSUHbIN 00bEM ONTOBBIX MPOAAXK 10
150 nonmuzaropon. Kak cienyer mOBBICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Kommanus pemmna npuoOpecTd HOBoe 000pyIOBaHHE CTOMMOCTBIO 12 MiH pyO. AHanu3
MOKa3ajl, YTO OHO MOXET OBITh MPOPUHAHCUPOBAH Ha 25 % 3a CUeT MOMOTHUTEIHLHOW IMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aemMHoro kanurana. CpeaHss cTaBka o Kpeaurty — 8 %, a akiimoHepsl Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTs, Kakol TOMKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI YI0BJIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopnopanuu TpeOyeT HHBECTUIINA B pazMepe 550 Teic. py0. u maetr B TedeHue 10
JIET JCHESKHBIN TPHUTOK B pazMepe 123 Teic. py0. JJ0XOAHOCTh MPUBUICTUPOBAHHBIX AKIUH KOMIIa-
Huu paBHa 18 % roaoBwix, TpeOyemasi JOXOIHOCTh MpocThIX akiuil — 20 %. I[IpoekT ocymecTBs-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHWUHU. Y ACNbHBIM BEC CTOUMOCTH TPUBHICTHPO-
BaHHBIX aKIHMK B 00mEeM 00beMe COOCTBEHHBIX cpelcTB — 25 %. OmpenenuTh CTOMMOCTh COO-
CTBEHHOTO KalKTajaa U YUCTYIO IPUBEICHHYIO CTOUMOCTh HHBECTUIIMOHHOTO TTPOEKTA.

Cnucox NnpuMepHBIX TeM MPOeKTAa
OTKpbITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMoOOCITy>KUBAHHS.
Pa3paboTka HOBOM cepru MPOIYKTOB IETCKOTO MUTAHUS.
[Toctpoiika TyprCcTHUECKOM Oa3bl.
OTKpBITHE Mara3uHa BEpXHEU OJICKIbI.
OTkpbITHE Mara3uHa XJ1e000yI0UHbIX U3CeTH.
Coznannie GupMbI IO TFOHUHTY aBTOMOOWIICH.
OTkpbITHE GUPMBI 110 BBIYCKY YKpPAIIEHUH C TMIHONW HUCTOPUCH.
OTKpbITHE peCcTOpaHa CaMOOOCITy>KUBAHUSL.
9. OrtkprITHE CyTU-0apa.
10. OtkpbiTHE PUPMBI TTO OBICTPOI TOCTABKE.
11. OTkphITHE pECTOpaHa-TeaTpa.
12. OTKpbITHE Mara3uHa CHOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. Pa3paboTka «yMHOI» peKIaMbl.
15. OTKpBITHE CTPAXOBOM KOMITAHUU.
16. Opranu3anyst KOMIaHUU TICUXOJIOTHYECKOW aHTUKPU3NCHON MOAJIEP)KKU OU3Heca.
17. BbIBO Ha pEIHOK HOBOM CeprUM MOYJIbHON MeOEH sl JeTeH.
18. MoaepHu3anus ceTy Npoa0BOJILCTBEHHBIX Mara3uHoB.
19. TlocTpoiika GacceliHa 1151 aKkBaTEpaIii.
20. Onrtumu3anyst OM3HEC-POIECCOB OPraHU3aIHH.

NN RO =

IIpuMepHas TeMaTHKA 10KJIA10B

1.  TlpoucxoxaeHHEe MOHATUH «IIPOEKT» U «YIMPaBICHHE MPOEKTOM». McTopust opMupoBaHus
METOJI0JIOTUH yIpaBiieHus: npoekrom (PMM).
OCHOBHBIE YYJACTHHKH MPOCKTA, PYHKIIUU YIIPABICHUS TPOCKTOM.
CoBpeMeHHOE TOHMMaHNE METOJIOB YIIPABJIECHUS IPOECKTaMHU.

Pa3zpaboTka KOHIIETIIIUU TPOEKTA.

[TpoeKTHBIN 1 THBECTULIMOHHBIN 3aMBICEN.
Texuuka ympasneHus: npoekToM. OcobeHHocTH 3()()EeKTUBHON peanu3aluu MPOeKTa.
KonTtyp 00partHoii cBsi3u

7.  MapKeTHHTOBBIC HCCIICIOBAHUS B CTPYKTYpe (hOPMHUPOPOBAHUS MPOEKTHOMN JIEATEIHLHO-
CTH

AR
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8.  IlpuHsATHE ONEPaTHBHOTO PEUICHUS 110 IPHOPUTETAM B YCIOBUSAX JTHMHUTA BPEMEHH (TCXHHU-
ka C. Kosn).

9.  bromxerupoBaHuE€ BPEMEHHU 110 METOAY «AJIBIIBDY.

10. AKTHUBHBIN U PEaKTUBHBIA TAM-MEHE)KMEHT.

11. Onpenenenne u CyTh pacCCTAHOBKH IPHOPUTETOB B TallM-MeHEKMeHTe. PaccTaHOBKa TpH-
OPHTETOB IS IOJITOCPOYHBIX U KPATKOCPOYHBIX 3a1ad.

12. 3axon [lapeto u ucronp3oBanne npuniumna 20/80.

13. V30aBneHue OT HABSI3aHHOW CPOYHOCTH M BAXKHOCTU. CTpaTerysi U METO/IbI OTKAa3a.

14. Hcnonb3oBaHHE METOIa JUCKOHTUPOBAHUS MIPH OlleHKE Y (HEKTUBHOCTH HHBECTUIIN-
OHHOTO TIPOEKTA.

15. 3amaum pyKOBOAMTENS MPOEKTA MPH 3aBeplIeHUH mpoekta. [loaroroBka JoOKyMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUTMOKH (a3bl 3aBEpLICHUS MPOEKTa. AyAUT IPOEKTa

3auamzm IJISA MOATOTOBKHU K 3a49€Ty

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MeOPUlU YNPABIeHUs NPOEKMAMU, KIACCUDUKAYUU npoeKkmos;
Memo008 NOCMAHOBKU yellell NPOeKmd, e20 3a0ay Npu 3d0AHHbIX KpUMeEPUsX, yenesvlix QYHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMO8 YNPABIIeHUsl NPOeKmamu

Bomnpocsl 1J151 OlleHUBAHUSA Pe3yJbTATOB 00yUeHUs1 B BU/Ie 3HAHUI

1. Bunel nestensHOCTH Ha IpeAnpuATHH. Bo3pacTanue posiu CI0KHBIX MEPOIIPUSITUI B
ACATCIIbHOCTU MPCAIIPUATHUS.

2. [TpoexTrl. KpaTkas ncropus ynpasieHUs MPOSKTaMu. ProjectMeHeI»KMEeHT.

3. [lepcniekTHBBI pa3BUTHUS YIIPABICHUS POSKTaAMHU.

4. Onpenenenne npoekta. OCHOBHBIE TapaMETPhl TPOEKTOB. BUIbI TPOEKTOB.

5. CyImHOCTb yIpaBlIeHUE IPOEKTaMHU.

6. JKW3HEHHBII TUKII IPOEKTA.

7. OcoOeHHOCTH ympaBlIeHUs] MPOEKTaMU Ha MPEAUHBECTUIIMOHHON, WHBECTHUIIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

8. [IpoGnemaruka yrpaBieHusl mpoekTaMu. ba3oBble BapuaHT CXEeM YIpaBICHHS IMPO-
€KTaMH.

9. HopmaTtuBHO-IpaBOBBIE OCHOBBI YIIPaBICHUS TPOCKTaAMHU.

10. Muccusi, BUACHUE U CTPATETHS MPOEKTA.

11.  Kpurepuu nocranosku neneit SMART.

12. Pe3ynbTaTel mpoekTa. YnpasisieMble TapaMeTpbl IPOEKTa.

13. [TpoektHprii ananus. OlEeHKAa XU3HECMIOCOOHOCTH W (UHAHCOBOW pPEaTn3yeMOCTH
ITPOEKTA.

14. Crpykrypa OusHec-tuiaHa mpoekta. OCOOEHHOCTH COCTaBJICHHs OW3HEC-TUTaHa IS
Pa3HBIX TUIIOB UHBECTULIMOHHBIX ITPOEKTOB.

15. [Tpobnema mpuBIeUECHUS MHBECTUIIMN U BHITIOJTHEHUS 00S3aTENBCTB 110 MPOEKTY.

YMetb onpedensimo yenu, npeomemuyro 001acmos u CMpyKmypbl BpOSpamMMbl, NPOEeKma, uc-
NOb306aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSX YNPAGIEeHUs. NPOEKMAMU 8 NPODEeCCUOHATbHOU Oesi-
menbHOCmu.

3anaHus MPAaKTUYeCKOWH HANPABJEHHOCTH /Jisl OLlEHUBAHUS Pe3yJbTATOB 00yUeHHs B
BH/I€ YMEHHUIA:

Tunoeoe 3a0anue npakmuueckoii HanpagieHnocmu Ne 1

Cumyayuonnasn 3adaua

Omnpenenute rpaHUllbl U BbIIEIUTE BO3MOXKHBIE (pa3bl )KU3HEHHOTO LHKJIA (C y4EeTOM KOH-
TPOJBHBIX TOYCK M HaYaIa U OKOHYAHUS ¥ BOBIICYCHHBIMHU CYObEKTAMH) CIEIYIOIINX IPOEKTOB:

] mpoekT pa3paboTKu HHHOPMAITMOHHOM CUCTEMBl KOMMEPYECKOTO OaHKa;
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] MPOEKT 3aIrycKa HOBOM TEXHOJOTHYECKOH JIMHUM 110 TPOM3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

| IPOEKT CTPOUTENBCTBA AIEKTPOCTAHIINH;

] MPOEKT CTPOUTEIHCTBA HOBOT'O 3aBOJIa IO MMPOU3BOICTRY;

] MPOEKT U3MEHEHMSI OPraHU3ALUOHHON CTPYKTYpPbl KOMMEPUECKONH KOMIIaHUHU

Tunoeoe 3a0anue npakmuueckoii HanpagieHHocmu Ne 2.

JloBymka 1uis1 uaei (MM JJUYHBIH MO3rOBOM ITYPM).

B sToM MeToze mpe/uiaraeTcs 3anuchiBaTh aOCOIIOTHO BCE MJIEU, KOTOPhIE IPUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATh LIETYIO HEJEIO, MOCIe Yero Heo0X0AUMO POaHaIH3UPO-
BaTh MOJIyUYEHHBIE UJIEH U MOMNBITATHCS BRIOpATh Hanbosee MOAXOASIINN BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX0MMO creHepoBaTh UACI0 KOHIENIIUU XO0CTeNa.
OHa omKHa OTpaXKkaTh:

Ha3zBanue, Tematuky, qu3aitHepckoe oppmiieHue, ciorad, puiaocouro u T.1.

1. I'pynna ucnons3yetr metoa — «Mo3roBo mTypm»

2. I'pynna ncnonp3yer MeToq — «MeHTanbHbIE KapTh»

PesynbpTaThl 3admkcupyiite Ha aucTe GummaapTa ajs npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocyujecmenenuss KOHMpoJisl COOM8emcmaus paspabomanHulx 0o-
KYMEHMOo8 0elcmeyoweti HOpMAmueHoU U Npasosou OOKYMEHMAayuy ¢ moyky 3peHus YnpaeieHus
npoeKxmamu,; npuodopemams Onvlm 0esamenrbHOCMuY, NPUMEHsSl Ha NPaKmuKe cnocoOHOCmb Gopmy-
UPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0aY, OCYWECMEIEeHUs KOHMPOT COOMEEmCmeus
Ppaspabomanubix 0OKyMEeHmo8 Oelicmayioujeti HOpMamueHoU U Npagosoti OOKYMeHmayuu ¢ moyxu
3penus ynpaeienus npoekmamu

3agaHus AJ151 OLeHMBAHUS Pe3yJIbTATOB 00yuYeHHs] B BH/e HABBIKOB/ ONbITA JesiTe/Ib-
HOCTH

Tunosoe 3adanue Ne 1.

[IpoekT xopropanuu TpeOyeT MHBECTHIMI B pazmepe 550 Thic. py0. u maet B Teyenue 10
JIET ICHEeKHBIN MPUTOK B pazmepe 123 toic. pyd. JIOXOMHOCTh TPUBUIICTUPOBAHHBIX aKIIMK KOMITa-
HuM paBHA 18 % rom0BBIX, TpeOyemas JOXOAHOCTb NpocThiX akmmid — 20 %. [IpoekT ocymiecTsis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y AENbHBIN BEC CTOUMOCTH IPUBHIIETHPO-
BaHHBIX aKIWi B 00meM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OmpeaenuTs CTOUMOCTH COO-
CTBEHHOT'O KaluTala ¥ YUCTYIO NMPUBEICHHYIO CTOMMOCTh MHBECTHUIIMOHHOTO MPOEKTa, YUUTHIBAS
JEHCTBYIOIME HOPMATUBHBIEC U IIPABOBbIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C yderom peiicTBymomero 3akonojaarensctsa PO paspaboraiite mpoeKkT co3iaHUs HOBOTO
ouzHeca. [IpoekT BeIMONHAETCS ¢ UCTIONb30BaHue cpeacTB MSProject

[IpoeKT noyKeH BKIIIOYATh:

* Konuenuuio (Ha3HayeHHe MPOEKTa, OMHCAHHME pe3yJbTaTa MPOEKTa M €ro NMpuMEHEHHeE,
I'PaHULbl IPOEKTA, OCHOBHBIE OTPAaHUYEHNUS [TPOEKTA);

* CTpYKTypHYIO MOJIENb ITPOEKTA;

* CeTeByIO MOZIEIb IPOEKTA;

* CereBoii rpaduk mpoekTa (nuarpammy ['anTTa);

* OTYeT 0 pacX0JOBAaHUM JEHEKHBIX CPENICTB;

* Otuer 00 HcnoONb30BaHUH pecypcoB. ONTUMH3AIMS TPOEKTa JOJIKHA OBITH TPOBEEHA HC-
X0l W3 cienyromux ycnouil: Cpok peanu3aldy NMpOeKTa HE AODKEH mpesblmaTe 30 nHEN; ¢
bromket npoekra He qoimkeH mpesbimath 1500 Thic. pyo.

YK-2/¥YK-2.2

3HATBL KoHYyenyuu, cmpame2uu U MoOeIU YNPasieHus pecypcamu npoekma, Kpumepuu npu-
HAMUA OP2aAHU3AYUOHHO-YNPABIEHYECKUX PeuleHUll NO IPEeKMUBHOMY UCHONb308AHUIO DECYPCO8 8
3agucumocmu om axkmopos eHewiHell u 6HympeHHell cpedbl NPoeKma, YCilo8us NPUMeHeHUs. U me-
moobl pacuema nokazameneti 2¢hghexmusHocmu ynpasienus pecypcamu
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Bonpocs! 1J1s1 OleHMBaHUS Pe3yJIbTATOB 00yUeHHs B BH/le 3HAHUI

1. [TonsiTue pecypcoB, ¢hakTOpOB MPOU3BOJICTBA U 3aTpar. Tumomnorus pecypcos. Kiac-
cu(UKaIMA 3aTpaT s IPUHITUS YIPABICHUECKUX PEIICHUM.

2. Krnaccudukanus 3atpar ans oCylecTBICHHs UIaHUPOBaHUS U KOHTpouia CTparerus
1 OM3HEC — MPOIIECCHl YIIPaBICHUS pECYpCaMu U 3aTpaTaMH.

3. TexHonorus onpezaeneHus: NOTpeOHOCTU B pecypcax, HEOOXOAUMBIX U JOCTATOYHBIX
IUI peain3alliy CTPATErMuecKux 3aau.

4. MapkeTuHr pecypcoB. TexHOIO0rrsl U3MEPEHHS U OLIEHKU pecypcoB. MICTOUHUKH pe-
CYpCOB.

5. Pons Menemxepa B 3ppeKTUBHOM yrpaBieHUU MpOEKTaMH. TpeGoBaHUs, MPEIbIB-
JsieMble K MEHEKEPY ITPOEKTA.

6. Br160op 3 pexTuBHOTO CTHIIS YyIIPaBICHUS TPOSKTOM.

7. dopMupoBaHUE U pa3BUTHE KOMaH[bI MpoekTa. [IpuHiunsl popmMupoBaHus KOMaH-
IIbI TIPOEKTA.

8. PoneBbie (pyHKIMM 4IEHOB KOMaH/bI MPpoeKTa. JP(PEeKTUBHOCTH KOMAHIBI MPOEKTA.
MeTtoasl popMHupoBaHUS KOMaH bl IPOEKTA.

9. OpranuzanoHHas MOJIUTUKA U TMICUXOJIOTUYECKUI KIMMAT B KoMaHjae npoekra. Op-
raHU3alMOHHAs KYJIbTYpa KOMaH/IbI.

10.  MoTuBHpOBaHHE YyYaCTHUKOB IPOEKTA.

1. Opranuzanysi B3aMMOJCHCTBHS C 3aUMHTEPECOBAHHBIMM CTOpoHaMH. CTpaTeruu

yIpaBJICHUS 3aUHTEPECOBAaHHBIMH CTOPOHAMHU

YMeTb paccuumvieamo, uHmepnpemuposams U MOOeIUupo8ams nokazamenu 3¢gpekmusHo-
CMu Ynpasienus pecypcam u 3ampamamu, 6bloupams memoobvl pacnpeoeienus pecypco8 npoex-
ma, npuHumMamov 3¢hgdexmuensvie cmpameuiecKkue opeaHU3AYUOHHO-YNPABIeHYeCKUe peuleHus Ha
ocHO8e HeoOX00UMOU U OOCMAMOYHOU UHDOPMAYUU O pecypcax U 3ampamax u d0eK8amHvlx Cumy-
ayuu Kpumepues

3ajaHus NpaKkTH4YecKOii HANPABJIEHHOCTH /IJisl OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHUs B
BH/I€ YMEHHUIA:

Tunoeoe 3adanue npakmuyeckou HanpasieHHocmu Ne [

W3BecTHO, YTO NEATENbHOCTh JIO00T0 MPEeanpUsTHs HamlpaBieHa Ha JOCTHXKEHHUE OIpee-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUYeHO 10 BPEMEHM CBOETO CyliecTBoBaHMA. Hakoner,
yCHEILIHbIe MPEeIIpUsITUS BCErJa YHHKaJIbHBI MO MPOIYKTaM, yciayram Ju00 Ou3HEC-MOJIENSIM.
MOoXHO 71 cKa3aTh, U4TO JII000e mpeanpusTie spisercs npoekrom? Ecnu na — nouemy? Ecnu Her
— KaKue OrpaHu4yuBaionire (pakTopsl CieyeT BBECTU B JaHHbIC YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

Jlro6oMy cTyneHTy IpUXOAUIIOCh HCaTh pedepaThl, KypcoBble pabOThI U BBHITYCKHBIE KBa-
mudukanroHHsle paboTsl. Kaxkaas nu3 takux pabot ssnsercs mpoektoM. Ilouemy? IlpencraBbre
BaIlly KypCOBYIO paboTy Kak mpoekT. Kakumu cnerudpruueckumMu uepraMmu oHa o0namaer?

Tunoeoe 3adanue npakmuyeckol HanpagienHocmu Ne3

[TpennpusiTie MIaHUPYET YaCTUYHO aBTOMATH3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHne U yCTaHOBKa HE00X0auMoro obopynoBanus oboiaercs B 8§ muiH pyo. CokpaieHue Tpy-
JIOBBIX M MaTE€pHANbHBIX 3aTpaT MO3BOJIUT SKOHOMUTH M0 2,2 MITH py0. €XKeroaHo (10 YIU1aThl HaJlo-
roB). Cpok aMmopTH3aliK 000pyA0BaHMs 5 JIET, 32 3TOT MEPHO OHO MOJHOCThIO obecueHurcs. Ox-
HaKO €ro peajibHasi ppIHOYHAsI CTOMMOCTD Uepe3 5 JIET MOKET COCTaBUTh 2 MIIH py0. CTaBka Hayora
Ha puobUTE 20%, HOpMa T0XOAHOCTH ISl BCEX MPOEKTOB, MPUHUMaeMbIX ¢pupmoit — 10%. Crout
71 OpaThCs 3a peanu3alfio npoeKTa?

Tunosoe 3adanue npakmuyeckoul HanpagieHHocmu No4
CuTtyanmonHas 3agaya

PykoBozacTBo «CarypHay HCXOIs U3 MPOrHO3a OEAYIOMUX TOTPEOHOCTEH, MPUHSIIO pelleHUe
0 pa3paboTKe HOBOTO M3JIENHS C YHUKAJIbHBIMU XapaKTEPUCTUKAMH, HAMHOTO OIEPEKAIOLUMH ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. McXoaHbIe MOCBUTKU 7Sl BEPOSTHOTO ycIieXa ecTh: uies Oblia
BBIIBUHYTa HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSAIIEMY MOMEHTY €ro rpyIra
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JaJieKo MPOBUHYIACH HA 3TOM MyTH, K TOMY K€ MapKETOJIOTH COOOIMIAIOT, YTO PHIHOK CKOPO OyaeT
TOTOB MPUHSTH ATO U3JENHE. ITO PEIICHUE COCTOSIIO B TOM, YTO IOpa MpUAaTh OpUIIHAILHBIN CTa-
TyC 3TOH pa3paboTKe U MepeT K MHHOBAIMOHHOMY TPOEKTY.
[IpuaepxuBasich CUTyaIu, U3JI0KUTE OCOOCHHOCTH OpraHU3aAIMH MHHOBAIIMOHHOTO MPOCKTA.

1. B yem cMbICH nepexo/ia K MPOSKTHOMY MOAXO0AY OT GyHKITMOHATILHOTO?

2. KakoBa npo6iemMa ugepcTBa B MHHOBAIITMOHHOM MTPOEKTE M B U€M pa3HHIA MEXKIY JIHIe-
pamu U MeHepKepamu?

3. [Touemy He0OX0IMMa KOHIICTIIIHS JIUJIEpa ¥ B UYeM OHA 3aKJTF0YaeTCs?

4.Kakyto pojib UTpaeT KOMaHJa JIUJIepa U KAaKOB MOAXOJ K PACIPECICHUIO MOJTHOMOYUN B
KoMaHzae?

5. Tlpemnoxute, Kakue OPraHU3alMOHHO-CTPYKTYpHBIE HOBOBBEJCHHUS MOTYT OBITH OCY-
mecTBIIeHBI B «CaTypHe» B CBSI3M C MHHOBAIIMOHHOM MTPOEKTOM.

6. KakoBa poib U cofiep:kaHie THHOBAIlMOHHOTO MapKETUHTa B MHHOBAIIMOHHOM IIPOEKTUPO-
BaHUHU.

Hagbik / OnbIT deamenvhocmu npuHamus Hepopmaiu308aHHbIX YNpasieH4eckux peute-
HuUtl, 0becneuusarOwux 3@ pekmuernoe UCNOIb306AHUE PECYPCO8 NPOeKma, pacuema noxazamerell,
Xapaxkmepusyrowux pecypcvl U 3ampamsl NPOeKmd, NpUemMamuy ux eU3yaiuzayuu U uHmepnpema-
yuu; npuobpemamv ONnviM OesMeNbHOCMU, NPUMEHSS HA NPAKmuKe CnocoOHOCMb NPUHUMAMb
Hegopmanuzoeanuvie ynpagienyeckue peuieHus, obecneuusaioujue 3¢pexmusrHoe ucnoib3osanue
pecypcos npoekma.

3agaHus /151 OLeHMBAHUS Pe3yJIbTATOB 00yuYeHHs] B BH/ie HABBIKOB/ ONbITA J1esiTe/b-
HOCTH

Tunosoe 3a0anue Ne 1

3aoaua

O6bem peanuzanuu — 400 MiTH py0., TPOTHO3UPYEMBI YPOBEHb Ha cieayrommi roa — 480
MIIH py0. JlanHble Oananca, MIH pyo.:

Axmue Cymma Ilaccus Cymma
OCHOBHBIE CPEACTBA 40 YcTaBHOM KaImuTall 40
3anacel 60 Pe3epBHbIii KanuTan 10
PacueTHsbIi cuer 20 Hepacnpenenennas npuObUIb 4
J1oJIroCcpoYHbIE KPEAUTHI 26
KpaTtkocpounsie KpeauThbl 40
Wtor 120 Utor 120

OmnpenenuTs TOMOIHUTENBHYIO TOTPEOHOCTh B puHaHcupoBanuu. Hopma nuBunenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX IPOEKTOB, OCYILIECTBIISIEMBIX B PaMKax MPOTPaMMBbl Pa3BUTHS
akunoHepHoil kommnanuu «IIporpecc», mpenycMaTpuBaeTcsi BBIMYCK IOCYJOMOEYHBIX MaAIlKH.
Crparernyeckrie MHBECTOPhl KOMITAHUM YCTAaHOBUJIM OTPAaHUYECHUE HA JIOXOIHOCTh MHBECTHIIUN HE
Huxe 12% romoseix (6e3 yueta MHQIIALNN), YPOBEHb UH(IALUU Tpeanoaaraercs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peannzanuu npoekra 18 mecsues.

Tabnuna - [Iporuo3 pe3ynbTaToB pean3aliy MOCYJOMOEUYHBIX MAllMH HOBOTO IMOKOJIEHHUS
(mOKBapTaIbHO)

Ksapran Im |mur |[1v | v VI
Brinmyck mocy10MOE€UHBIX MAIIIWH, IIIT 0300 700 | 900 | 1000 | 1000

P
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Jlnis opranu3anuy Ipou3BOJICTBa HEOOXOIUMO MPUOOPETEHHE HOBOTO 000pYIOBAHUS CTOH-
MocTbio 20 MJH. py0., ¢ OTcpouKoii miarexa Ha 3 mecaua nog 20% rogossix. B 11l kBapran 3amna-
HUpPOBaHA MapKETUHTOBBIX YCIYI KOHCAJTHHIOBOM KOMIIAaHMM B pazMmepe 21 muH. py0. AMopTH3a-
us obopynoBanus Hauncisercs mo Hopme 20% romoBbix. O0IIE3aBOACKHUE PAcXOAbl BRIITYCKA T0-
CYZAOMOEYHBIX MAIllMH COCTAaBIISAIOT 1,5 MiIH. py0. B Mecal. 3apaboTHas mjara ¢ y4eTOM Haduciie-
Huii Ha @OT paccunTana ucxoast u3 3 MIIH. pyO. B MECHIL.

3amanue g cuTyaluuu Paccuutarh 4YMCTBIA TUCKOHTUPOBAHHBIN JOXO/, CPOK OKYIIa€MOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY JOXOAHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

dupma MIaHUPYET €KEroJAHO B TEUCHHE 5 JIET YBEIMYUBATh BBHINYCK Ha 2 MIH.pyO. bazo-
BB YpOBEHB BbINTycka mponaykinu 50 miH.py0. HeoOxommmo ompenenuTh COBOKYIHBIA O0BEM
IIPOYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HENPEPBHIBHOIO MOTOKA MOCTYIIIEHUH ITpH
HENpephIBHOM HAa4YMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cobupaercsi BIOKUTH CPEICTBA B NMPHOOPETEHHWE HOBOW TEXHOJIOTUYECKOM
JIUHUW, CTOUMOCTh KOTOPOW BMECTE C JOCTAaBKOU M ycTaHOBKOM cocTaBuT 100 miH. py0. Oxumaer-
Csl, UTO Cpasy Iociie IycKa JIMHUM €XETrOoAHbIE NOCTYIUIEHUS I0C]IE BblUeTa Haloros coctaBsaT 30
MJIH. py0. PaGora nuuum paccuntana Ha 6 ser. JIMKBUAALMOHHAs CTOMMOCTh JIMHUW paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaTas HopMa aAucKOHTa paBHA 15%. OmnpenenuTb SKOHOMUYECKYIO (-
(eKTUBHOCTh MPOEKTA C MMOMOIIBIO [TOKA3aTeNsl YUCTOTO MPUBEACHHOIO JOX0/a.

YK-2/VYK-2.3

3HATB OCHOBHbBIE NONIOJNCEHUS, MEPMUHDL, ONpedeleHUsl U Kame2opuu YnpasieHus puckamu,
€20 Mecmo U poib 8 NPOU3IBOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU CUCmemax, memoobvl ynpas-
JIeHUSI PUCKAMU 8 8blOOpe peLeHUs NOCMABNIEeHHbIX 3a0ay

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJIbTATOB 00yYeHHs B BH/le 3HAHUI

1. Mecro ynpaBiieHHs] pUCKaMH B 001N CTPYKType yrpaBiieHus mpoekTamu. [lonstue
pHUCKa, OCHOBHBIE BU/IbI PUCKOB IPOEKTA.

2. [Ipoueccnl ynpaBieHust puckamu. [Iporiecc miaHupoBaHUs YIPaBICHHUS PUCKAMM.
[lonsiTHe MaHa ynpaBieHUs] pUCKaAMHU.

3. [Tponiecc nnentudukammmu puckoB. KauecTBeHHas OIEHKA pUCKa C MOMOIIBIO IKC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PamxupoBaHue 1 OLlEHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYILJICHUS PUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHI.

5. UucneHHoe BbIpaKEHHUE OTNIEIbHBIX PUCKOB. METOAbI CHUKEHHUS PUCKOB.

6. Bri0op MeTo710B cHMKeHUs! pucKoB. CpencTBa KOHTPOIIS 3(PPEKTUBHOCTH CHIXKEHUS
PHUCKOB.

7. CoBpeMeHHasi KOHIEMLKA MapKETUHTa B YIPABICHUH MPOEKTaMUu. MapKeTUHTOBbIE
HCCIEA0BaHUS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpaTeruu mpoekra. [IporpaMma mMapkeTHHra mpoeKTa.
Brojxer MapkeTUHTa MPOEKTA.

9. Peanuzarust MapkeTHHra npoexra. YnpaBieHUE MAPKETUHIOM B paMKaxX YIpaBJiIeHUs
MIPOEKTaMHU.

YMeThb onpedenamsb memoovl uoeHmupukayuu u OYeHKU puckd, Komopwvle coOmeemcma)-
10m OAHHOU PUCKOBOU CUMYayuu, yMems UCNOIb308AMb COBPEMeHHble CNOCOObl udeHmupurkayuu u
OYEHKU PUCKA, NPOEKMUPO8AmMb CUCMEMbl YNPABIEeHUS PUCKAMU, KOMOPble COOMEEMCmMEYIom Mo-
oeliu pUCKo8olU Cumyayuu,; UCnoIb308amsb Memoobl U MeXHOI02UU YNPABGILeHUsl PUCKAMU NPU peule-
HUU NOCMABIEHHBIX 3a0aY
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3anaHus MPAKTUYeCKOW HANIPABJIEHHOCTH /Jisl OLlEHUBAHUSA Pe3y/JbTATOB 00yUeHHs B
BH/I€ YMEHHUIA:
Tunogoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1
CuryanuoHHasi 3aj1a4a

Hns pazpabotku [IpoekTa MeHekepy HEOOX0IUM MOAPSAYMK. MeHeKep yKe Hamen 1Ba
MOTEHIIMAJIbHBIX KaHAM1aTa, HY>KHO BBIOpAaTh OJHOTO:

[lepBorit kanaugaT — JloBoJbHAs U3BECTHASL KPYMHAsi KOMIAHHS C OOIIMPHBIM MOPT(OIHO.
B xomnanuu nopsinka 300 corpynuukoB. LleHbl Ha BBITIOJIHEHHE pa0OT MPEBHIIAIOT CPEIHEE 3HA-
YEHUE 10 PHIHKY;

Btopoii kaHIuaaT- KOMIIaHUS MEHEE W3BECTHAsl KOMIIaHMS ¢ IITaToM mnopsanka 40 coTpyn-
HUKOB. LIeHBI Ha BBINOTHEHNE Pa0OT HUKE CPETHEE 3HAUCHUE 110 PHIHKY.

[To xakuM KpUTEpHUsIM MEHEIKEpYy IPOEKTOB HEO0OXOIMMO OLIEHUBATH IPEICTAaBICHHBIX
BBIIIIE KAaHIUIATOB?

C xakumu puckamu MeHeKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BBIIIIE KOMIIAHUSAMU?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2.

CuryanuoHHas 3aj1a4a

[ToaroToBeTE MO JBa MHBECTULMOHHBIX MPOEKTA, UCIIOIb3Ys IPUMEPHI U3 MUPOBOM MPAKTH-
K¢ MHBeCTHpOBaHMs. ONHIINTE OCHOBHBIX YYaCTHUKOB, UX POiib U GyHKIUH. [IpuBeauTe mpuMepsl
OIIMOOK B MPOLIECCE CO3/IaHUs U pealln3allit, BhIACTUTE PUCKH BEACHUS IeATEIbHOCTU. BhisicHuTe,
3aBHCHT JIM pa3Mep OpraHu3anuu (KOMIaHWH), OCYIIECTBIISIIONICH MPOEKT, Ha A3P(PEKTUBHOCTH €T0
peanuzanuu. OTBETHI cieyeT 000CHOBATh U MOATBEPAUTH COOTBETCTBYIOIIMMHU (DaKTaMH.

Hapbik / OnbIT 1eITeIbHOCTH 8bi56/1eHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPoeKma, paspabomku
Mep nPOMUB0OeUcmsus pUCKam, yepo3am u Gaxmopam HeonpeoeréHHOCIU, NpUuodpemams onvlm
OdesimenbHOCMU, NPUMEHSSL HA NPAKMUKe CNOCOOHOCMb BbLABNIAMb, OYEHUBAMb U YNPAGIeHUs PUC-
Kamu npoekma, paspadbamvléams mepbl RPOMuU8oOeticmeus. pUckam, yepo3am, akmopam Heonpe-
oenénHocmu.

3anaHus AJ151 OLEHUBAHUSA Pe3yJbTATOB 00yUYeHHUs] B BH/e HABBIKOB/ ONBITA JIeSITE/Ib-
HOCTH

Tunosoe 3adanue Ne |

enosas uzpa

[MOPAJOK ITPOBEAEHW A PABOTHI

1. ®opMupoBaHue NOATPYIII

1.1. PaboTa BBINONHSAETCS MOATPYNIIaMH 10 3 - 5 yer.

1.2. BHyTpu noarpymnn pacupeAessitoTcsl poJik SKCIEPTOB: PYKOBOJUTENb IPYIIIbI - OpraHU-
3alsl ¥ KOOPJAMWHALMS BBIMOJHEHHUS SKCIEPTHU3bI, aIMUHUCTPATOP TPYMIbI - MTPOTOKOJIUPOBAHUE
BBITIOJTHEHUS SKCIIEPTU3BL; SKCHEPT MO pacyeTaMm - OpraHusaius oOpabOTKU MEPBUYHBIX JAHHBIX;
HKCHEPT IO JIOTUYECKOMY aHalIu3y - oOecreueHue KayecTBa NEpBUYHBIX JAHHBIX; 3KCIEPT MO
BHEIIHEH cpeie - BBEACHUE JOIMOJIHUTEIbHON MH(POPMAIUU 110 CUTyalllH (B Ciiydae HeOOXO0IUMO-
ctv). EciyM 4nciao cTyAeHTOB MOATPYIIIBI MEHBIIE 5, JaHHBIE POJIM MEPEPACHIPENCISAIOTCS MEXKAY
YYaCTHUKAMHM MMOATPYIIIBL.

2. [oaroroBka k padore

2.1. IToaroToBUTH KpaTKOE ONMKUCAHUE MTPOEKTA.

2.2. Oopmirsiercst 3aroJ0BOK OTYETa IO JIAOOPAaTOPHON paboTe ¢ yKa3aHWEM BCEX YUaCTHH-
KOB IOJATPYIIIBL.

3. OneHka 3HaYMMOCTU MHEHHH 3KCIIEPTOB

3.1. Kputepuu OLEHKHA 3HAYUMOCTH MHEHHUH SKCIEPTOB: MO MOATPYINIIaM METOI0M MO3TO-
BOTO IITypMa INPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHMIO. YTOUHSIOTCSA IPENJIOKEHHBIE
KpUTEPUU OIIEHKH 3HAUMMOCTH MHEHUU SKCIEPTOB; (HOPMYIHUPYETCS OJMH JAOMOJIHUTEIbHBINA KpH-
TEepUH OLICHKHU.
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3.2. Pa3pabarbiBaeTcsi mIKaia A OLEHKH SKCIEPTOB MO OCHOBHBIM U JOTOJIHUTEIEHOMY
KpUTEPHUIO.

3.3. Pe3ynbTaThl (KpUTEPHUH OLICHKU 3HAYMMOCTH MHEHHIO SKCIIEPTOB M OLICHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHI 3kcrepToB (TO4HOCTH
BBITIOJTHSIEMBIX PACUeTOB 2 3HAKa MOCIIE 3aIsITON)

4.1. Kax1plil 3KcrIepT OLEHUBAET BECOMOCTb KPUTEPUEB OLICHKM 3HAYMMOCTH MHEHHH JKC-
nepToB (BKIOYasi CHOPMYIUPOBAHHBIN), PAHKUPYS MX B TOPSJKE YObIBAaHUS 3HAUYUMOCTH: 1-# -
CaMblil BayKHBIH, MMOCIEIHUN - HauMeHee BaKHbIM. KakIbIM HHIMBHIYaIbHO 3aMOIHSAETCS OLIEHOY-
Has Tabnuna 1 (y Kaka0oro SKCIepTa CBOU COOCTBEHHBIE OIICHKH ).

4.2. MHeHus 3KCcrepToB 00001matoTcs B Tabmuie 2 - o01ias A BCeX SKCIEPTOB MOATPYII-
TIbI: TIEPBbIE CTPOKU TAOIMIIBI IEPEHOCATCS U3 TaOnuIl 1, 3aMOJHEHHBIX KCIEPTaMU WHIUBUAYalb-
HO.

4.3. PaccunThIBaeTCs CymMMa PaHTOB KPUTEPHUEB - TIO CTOJIOIAM, - U UX O0IIasi CyMMa.

4.4. BbINoNHSETCS BCIIOMOTATENbHBIA pacueT - WHBEPTHPOBAHHE PAHTOB: OOIIAas CymMma
PaHTOB JENUTCS Ha CyMMY PaHTOB KaXXJOTro KpUTepus (UMCIO U3 MOCIEAHEro CTojilla Mmpeabiay-
el CTPOKM Ha YMCIIO COOTBETCTBYIOLIETO CTOJIOIA, PACCYUTAHHOTO B 1. 4.3), B IOCJIEHEM CTOJIO-
1€ TIPUBOJUTCS CyMMa PaCCUUTAHHBIX 3HAYEHHM

4.5. PaccunThiBaloTcsi KO3((HUIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHMN
HKCIIEPTOB; a 3aTe€M IOJIyY€HHbIE 3HAUEHUS CKJIAJBIBAIOTCS; B MOCIEAHEH CTPOKE MPUBOAUTCA pe-
3y/nbTaT JEJIEHHUS COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOIaTENbHONM CTPOKM HAa CyMMY 3HAa4€HMH u3
BCIIOMOTATEJIbHON CTPOKH.

5. Onenka 3HaUUMOCTH MHEHUH 3KcnepToB (TOYHOCTH BBIMOJIHAEMBIX PacyeToB - 2 3HaKa
TTOCJIE 3aIsTOM)

5.1. Kaxnplii sKcnepT MHIUBUAYAIBHO M0 KpuTepusM (1. 3.1), ucnons3ys pazpaboTaHHBIE
mkaiel (1. 3.2), OIIEHUBAET BCEX YYACTHUKOB SKCIEPTHOW T'PYIIIbI, BKIIIOUYast ce0sl, 3armoaHss Tao-
nuny 3.

5.2. PaccunTthiBaeTcsi 0000IIEHHAs OIEHKA 3HAYUMOCTH MHEHUH dKcrepToB. J[s aToro 3a-
MOJTHSIETCS CBO/IHAS TabiuIla, oOmiast A BCeX B MOATPYIIE: CHavyaaa Mo KaKJOMY 3KCIEePTY 3aHO-
CATCSl B COOTBETCTBYIOIINE CTPOKU CYMMBbI BBICTaBJICHHBIX OAJIJIOB MO KAXKIOMY U3 KpPUTEPHEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIE OAIbl, UX CyMMa, a B CIEIYIOLIEM CTOJOLE - OTHOIIe-
HUE CPEIHEB3BEIICHHOTO 0aia K CyMMe 0asiioB.

6. ®opMUpPOBaHUE AaHATU3UPYEMOTO TEPEYHs PUCKOB, CBSI3aHHBIX C 3ananueM (/s ananuza
JOJDKEH OBITh COCTABJICH OKOHYATEIbHBIN CITUCOK U3 15 - 20 puckoB)

6.1. Kaxnplil sKcriepT caMOCTOSITEIbHO TUCbMEHHO NPEAJIAaraeT 5 -7 pUcKoOB, KOTOPBIM Clle-
70BaJio Obl yIETUTh BHUMAaHKE B IPUBEACHHON CUTYal[UU

6.2. IIpoBoauTCs rpynmnoBoe OOCYKACHHWE NpEeJiaraeMbIX JIJsl aHajlh3a PUCKOB: HECYIIe-
CTBEHHBIE PUCKH OTOPACBHIBAIOTCS, COBMAAAIONINE MO CYTH PUCKU MPUBOIATCS K 00mel dhopmynu-
poBke. OTKIIOHEHHBIE PUCKHA YYACTHUKHU T'PYIIIbI BHIYEPKUBAIOT HA CBOUX JIUCTaX, a MPUHATHIE U
MpeIIoKEHHbIE IPYTUMH yYaCTHUKAMHU MOATPYIIIBI TOMOJHSAIOT OOLIUI CHUCOK, OTIENIEHHBIE T0-
PU30HTAIILHOM JIMHUEH.

6.3. KaxxmoMy puCKy MpHUCBaMBAETCSl CBOM €AMHBIN I BCEX ADKCIIEPTOB KOJ (IO KOTOPOMY
OHH OYyJyT MPUBOJUTCS B TIOCTEAYIONINX TaOIUIIAX ).

7. ®OpMyIMpPOBaHUE KPUTEPUEB OLICHKH BaXKHOCTU PHUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMM 3KCIEPTHOW MOATPYIIIBI METOAOM MO3TOBOTO IITypMa
MPUMEHHUTEILHO K CBOEMY KOHKPETHOMY 33aJJaHUI0 YTOUHSIOTCS MPEAI0KEHHbIE KPUTEPUU OLIEHKH
BaXHOCTHU PHUCKOB.

7.2. ®opMynupyeTcsi OAUH JOTOJIHUTEIbHBIN KPUTEPHUI OIIEHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yJbTaThl 3aHOCSITCS B OTYE

8. DKcnepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXHOCTU PpUCKOB (TOYHOCTH BBHIOIHSAEMBIX
pacyeToB - 2 3HaKa Mocye 3arsaTon)
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8.1. Kaxxaplii 3KCIEpT OLIEHMBAET BaXXHOCTb KPUTEPHUEB (I. 7), paHKUPYS UX B IHOPSAIKE
yOBIBaHUSI 3HAYUMOCTH: 1-¥ - caMblil BaKHBIN, TIOCIIEHUIN - HAUMEHEe BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSET OLICHOUHYIO TaOIuILy 5.

8.2. O1ueHuBaeTCsl 3HAYUMOCTh KaXJAOro KpUTEpus - BeC Kpurepus. i 3TOro mocTpoyHo
3armonHseTcs Tadnuia 6, o0mas s BCeX B MOATPYIIIIE:

8.2.1. Ilo xaxxI0My 3KCHEpPTY 3aHOCATCS B COOTBETCTBYIOIIME CTPOKHM CYMMBbI BBICTABJICH-
HBIX PAHIOB I10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccunMThIBaIOTCSl CpEIHEB3BEUICHHBIC PAHTH 10 KAXKJIOMY U3 KPUTEPUEB ~ MO CTOJIO-
1aM - ¥ UX cymMMa.

8.2.3. PaccunThIBaeTCs OTHOIICHHE CYyMMBI CPEIHEB3BEIICHHBIX PAHTOB (MTOTOBBIM CTOJIOEI]
11.8.2.2) K COOTBETCTBYIOILIEMY CPEIHEB3BELIECHHOMY PaHTY.

8.2.4. PaccuutbiBaeTCid BEC KpUTEpUS KaK OTHOIICHHUE COOTBETCTBYIOIIETO 3HAYCHUS
(n.8.2.3) k cymMe BCIIOMOTaTENbHBIX 3HAUEHUH NPEIbITYIIEN CTPOKH.

9. OneHka Ba)KHOCTH PUCKOB

9.1. Kaxaplil 5KCIIepT CaMOCTOSITENILHO OLICHUBAET Ba)KHOCTh PUCKOB C TOUKH 3PEHMS KaXkK-
JIOTO U3 MPEAI0KEHHBIX KPUTEPUEB, PAHXKHUPYS UX B MOPSAIKE YObIBaHUS 3HAUUMOCTH: 1-i - caMblif
BaXHBIN, MMOCJICTHUN - HANMEHEe BaXKHBIN. KaXIbIM WHANBUAYAILHO 3aMOHSIETCS OlEHOYHAs Tao-
TUna.

9.2. PaccunThiBaeTcs CpeIHEB3BEIICHHBII PAaHT PUCKA.

9.3. Onpenensercss OKOHYATEIBHBIN PaHT (B MOCIEIHEM CTOJIOIIE) - TOPSAKOBBIN HOMEp MPH
PacroI0KEHUU PUCKOB B IIOPSAIKE BO3PACTAHUSI PAaHTOB

10. Ot60p 10 HanboIee BAXKHBIX PUCKOB IO CUTYaIlUU

10.1. 3anonusercs tabmuna 8§, o0mias A BCeX YUaCTHHKOB SKCHEPTHON MOATPYIIBI: CHA-
yajia Mo KakJOMY ADKCIEPTY 3aHOCSTCS B COOTBETCTBYIOLIME CTOJIOLBI BBICTABJICHHBIE PAHTH IO
KaXX/I0MY M3 PUCKOB (ITOCIETHUE CTOIOLBI TAOIHUIIBI).

10.2. PaccunuThIiBaroTCs CPEAHEB3BEIICHHBIE PAHTH O Ka)KIOMY U3 PUCKOB - TIO CTPOKAM.

10.3. PaccuntaHHble paHTU PaHKUPYIOTCS B IOPSIKE BO3PACTAHUS U HyMEPYIOTCSL.

10.4. TlepBbie 10 prCKOB BKIIOYAIOTCS B IEPEUCHDh BAXKHEHIITUX PUCKOB TAOJIMIIBI , 3ATIOJTHS-
€MOH B MOPSAIKE BO3PACTAHUS PAHTOB TAOIULIBI

11. MaTepnpeTanys moJydeHHBIX pe3yJIbTaTOB.

11.1. Toarpynmna o6CyxAaeT MoIy4YeHHbIE PE3yIbTaThI.

11.2. OpopMIsitOTCSI KOMMEHTAPUH TIO IMMOJTYUYEHHBIM PE3yJIbTaTaM.

KoHTposbHBIE BOIPOCH

1. B kakou 3asucumocmu HaxXoOumcs Kaiecmeo uHgopmayuu, nNpUHUMAEeMoll 80 HUMAHUE
OJ151 NPUHAMUS PeUleHUs, U 8eIUYUHA PUCKA HACMYNIEHUS He2amUuHbIX NOCIeOCMBULL OM Peanu3d-
Yuu NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcsi OYeHKa KOMNIEKca PUCKO8 UHBECIUYUOHHO20 NPOeK-
ma?

3. Kak na npakmuke modcem Oblmsb peanu308aH IKCNEPMHbLL MemooO OYeHKU NPOEKMHbIX U
¢unancogwvlx puckog?

4. Om ue2o 2nagHbLIM 0OPA3ZOM 3ABUCUM KAYECBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBbIX PUCKOB?

5. Ha uem ocHogvligaemcs pamdtcuposanue npoekmuvlx U QUHAHCOBLIX PUCKOE NPU UX AHA-
auze?

YK-2/VYK-2.4

3HaTB3a0ay U NPUHYUNOE NOCMPOEHUs CUCMeMbl YNPAGIeHUs NPOeKmMamuy, OCHOBHbIX Me-
Mo006 ONMUMANLHO2O0 NIAHUPOBAHUS, A MAKNHCE BO3MONCHOCMEU U OSPAHUYEHUN UX NPUMEHEHUs. 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJIbTATOB 00yYeHHs B BH/le 3HAHUI

1. [Tponeccyl u ypoBHM TutanupoBaHus. CeteBble Tpaduku. TEeXHOIOTHS BPEMEHHBIX
rpa¢ukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T
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2. exHosnorust CPM. CyliHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MookeHus. Cxema npu-
MeHeHus TexHosnornn CPM.

3. Huarpamma ["aatTta. OCHOBHBIE TOJOXKEHUS, 00JIACTH TPUMEHUMOCTH.

4. Meroauka PERT. O6macte nmpuMeHeHHs, OCHOBHBIC XapaKTEPUCTHUKU. THITUYHBIC
OIMOKY TUTAHUPOBAHUS U UX MTOCIICICTBUSI.

5. OCHOBHBIE TTOHATHS YIIPABICHUSI CTOUMOCTBIO. CTpyKTypa 3arpar npoekta. MeToabl
OLICHKH 3aTpar.

6. [TonsiTue G6romKeTa mpoekta. CTpykrypa O0romkera. OCHOBBI OO )KETHPOBAHUS.

7. Pucku 3atpar. CMmeTHbIe pe3epBbl. KoHTposb 3aTpar npoekra. [IpaBuna oneHku mpo-
rpecca.

8. Bunsr u MeTobl 3aTpaT mpoekTa. MeToa «0OCBOSHHOTO 00beMay.

9. [IporHo3upoBanue 3atpar. BiausHue BbIOOpa MapKETHHTOBOW CTpAaTeTWH HAa CTOH-
MOCTb MpoekTa. OCHOBHBIE MPUHIIUITBI OIIEHKU 3P PEKTUBHOCTH MPOCKTOB.

10. Hcxonnple qanHbIe 7151 OIEHKU 3G ()EKTUBHOCTH O MPOEKTA.

11.  OcHoBHBIE TOKa3aTeNH PPEKTUBHOCTH MIPOEKTA.

12. BrusiHue prucka u HEONpeAeIeHHOCTH Ha OIIeHKY 3 ()EeKTUBHOCTH ITPOCKTA.

13.  OcHoBHbIE TIOHATHS TeMbl: d(PPEKTUBHOCTh MPOCKTA, WHBECTHUINH, WHBECTHIIMOH-

HBIN TIPOEKT, KpuTepuu ) (PEKTUBHOCTH WHBECTHUIIHI

YMeThb 6bLa67151mb OMKIOHEHUs. OM YCMAHOBNIEHHbIX Kpumepues u noxazameneu QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPATUBHBIX PEe2TIAMEHMO08, 3HAYUMbBIX C MOYKU 3PeHUs. obecneye-
HUs ONMUMATILHO20 pelieHUs 3a0a4 npyu ynpasieHus npoekmamu

3agaHusl NPaKTHYeCKON HANPABJEHHOCTH /ISl OLICHUBAHHS Pe3y/JIbTATOB 00y4YeHUs B
BH/I€ YMEHHUIA:

Tunosoe 3adanue npakmuueckou HanpasienHocmu Ne [

3aoaua

Opranuzanus cobupaercsi BIOKUTH CPEICTBA B NMPHOOPETEHHWE HOBOW TEXHOJIOTUYECKOM
JIUHUW, CTOUMOCTh KOTOPOW BMECTE C TJOCTAaBKOW M ycTaHOBKOM coctaBuT 100 mMiH. py0. Oxxumaer-
Csl, UTO Cpasy Iociie IycKa JIMHUM €XETrOAHbIE NOCTYIUIEHUS II0C/Ie BblUeTa Halnoros coctaBsaT 30
MJIH. py0. PabGora nuHum paccuntana Ha 6 ner. JIMKBUAALMOHHAs CTOMMOCTH JIMHUW paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa aAucKoHTa paBHA 15%. OmnpenenuTb SKOHOMUYECKYIO (-
(eKTUBHOCTh MPOEKTA C MMOMOIIBIO [TOKA3aTeNsl YUCTOTO MPUBEACHHOTO JOX0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpasieHueckoe pelieHrne (MHBECTHUIIMOHHBIN MPOEKT) pealn3yercs B TpU dTana. Bepost-
HOCTb IIPEKpalleHHs MpoekTa Ha rnepBom 3tane — 0,5; Ha Bropom — 0,3 u Ha TpetbeMm — 0,1. ITotepu
Ha niepBoM 3tane coctassT 200 TbIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuThb CTeNeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 3
CurtyanuoHHas 3aja4ya

«Y1paBieHHe IPOU3BOJICTBOM M paclpe/ieIEeHUEM B MacIITabax CTPaHbI»

Opna U3 KpyNHEUIINX KOMIIAHUM CTpaHbl IOYYBCTBOBANIA, YTO B €€ CUCTEME IJIAHUPOBAHHUS
IIPOM3BOJICTBA M paclpe/ielieHus MOSBUINCh NMPU3HAKU neperpy3ku. Kommnanus umena 5 3aBofoB,
pa3bpocaHHbIX 10 Beelt ctpane — B Heio-Jxepcu, Oraito, xopmkuu, Texace u Kanupopuun. 3a-
BOJIbl BBITYCKAJIM W3OJSALMOHHBIE M KPOBEJIBbHBIE MaTepUalibl, 3BYKOM3OJALUOHHYIO U IPOYYIO
IUIUTKY, a TaK)K€ MaTepuaibl sl OOMIMBKY cTeH. B komnanuu pa3pabaTeiBajics €XeKBapTaJlbHBINA
OOIIMI MPOU3BOJACTBEHHBIN IIaH, B KOTOPOM YYMTHIBAJICS OOIIMN MPOrHO3 COBITA M IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miIaHbl MPOU3BOACTBA pa3padaThIBAINCH PYKO-
BOJICTBOM IPENNpPUATUH Ha MeCTax C y4eTOM MMEIOLIErocs Ha pykax moprtdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJAaX OBUIM HEOJMHAKOBBIMU B CHUJIy pa3NU4uii 00OpYyHOBaHUS, Ta-
PUQHBIX CTAaBOK OIUIATHI TPYAA, CTOMMOCTH CBIPBEBBIX MAaTEpPHAJIOB M BO3pacTa 00OPYIOBaHUS.
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Kpome Toro, koMnaHus orjadyuBaja JIOCTAaBKY MaT€pHaIOB 3aKa3uMKaM, IPUUEM 3THU PACXOJbl 3a-
BUCEJIM OT HMMEIOLIErocss BUJAa TpaHCIopTa M Tapu(oB Ha nepeBo3ku. CKiIaaupoBaHUE TOTOBOU
MPOAYKIIUH M3-32 €€ CIUIIKOM MaJIOH yJeNbHOM IUIOTHOCTH 00XOAMIIOCH CIUIIKOM Jtoporo. I'oro-
Bas IMIPOLYKIUS 3aHUMaJIa MHOTO MECTa IIPH OTHOCUTENIBHO HEBBICOKON CTOUMOCTH.

[Ipoxykuus cObIBanack 1o Beeit crpane. Cpean KIMEHTOB ObLUTH ONTOBBIC TOPTOBIIBI CTPOIi-
MaTepuajlaMH, KpyNHbIE CTPOUTENbHbIE (UPMBI, U3TOTOBUTEIN OBITOBOM TEXHHKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIIMOHHBIE MaTepHajbl B CBOMX M3aenusax. Kommepuecknue paOOTHUKU pa3InYHbIX
O0ropo cOBITa, PacHoOJIOKEHHBIX O BCEH CTpaHe, MOTJIM pa3MeliaTh 3aka3 Ha JIIOOOM W3 3aBOOB
CBOEH KOMITAaHUH C YYETOM HaJM4usl HYXHOH MPOIYKIMU U 00EIaeMbIX CPOKOB MOCTaBKH. Pyko-
BOJICTBO KOMIIAHMU OBUIO 03a00YE€HO YaCThIMM CIIydasMU HEXBATKU NMPOAYKLHU M JUcOanaHCcoOM
MIPOM3BOJICTBA Ha MPEANPHUATUAX BO BCeX HacTsax cTpanbl. [Ipoxykius, usrotosiennas B Kamudop-
HUH, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOYHOM IOOEpPEXbe M, OJAHOBPEMEHHO, IMPOAYKIUS U3
Hero-Jxxepcu Hanpasisiiack, Hanpumep, B Konopano. M XoTst 00bI9HO 3TO ObLIAa HE COBCEM aHAJIO-
rMYHasi KOHEYHasl MPOIYKIHS, HO BO BCAKOM CIIydae, €€ MOXKHO ObUIO IIPOM3BOJIUTH U HA TOM, U Ha
apyrom 3aBozie. Korga pykoBoJCTBO KOMIIAHUU MPOBEJIO AHAIU3 CIOXKUBILEHCS CUTYalluu, YIPaB-
JSAIOIME 3aBOJIOB 3asBHIIM, YTO HA CBOMX 3aBOJAX OHHU IMPHUACPKUBAIOTCS CTPATErMH IPOU3BOACTBA
C HaUMEHBIIUMH 3aTpaTaMy ¢ yYETOM MMEIOLIETrocs MOpTQes 3aKa30B.

PaGoTHukm oTmena cObITa 3asBHIIM, YTO OHHM Pa3MEIIAIOT CBOM 3aKa3 TaM, IJie o0ecreynBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHeHuii ananu3 mokasas, YTo KOMMEPUECKUe CIIYKObI
BOOOIIlE UTHOPUPYIOT IMPUHIMIBI 3aTPy3KH MOIIHOCTEH Ha 3aBOAAX U CTPEMSTCA NOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB MOCTaBKU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIYy4asx CIyX Obl cObITa
pa3Menany 3aKa3 cpa3y Ha HECKOJBKHX 3aBOJAX, a 3aTEM IIOCIIE IEPBOM OTTPY3KH NMPOBOJIUIM aH-
HYJUPOBAaHUE JIMIIHUX 3aKka30B. [IporHo3 s neneil niuaHMpoBaHUS NPOU3BOACTBA BBINOJIHSIIA
IUTAHOBO-TIIPOU3BOJCTBEHHAs CIyXk0a, pacrojio’)keHHasi B LIEHTPalbHON KOHTOpe KoMmnaHuu. [lo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEpPYECKOH CIyKObI M CIy>KObI MapKeTUHTa OBbUIO MpPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3BI 4acTO KOPPEKTUPOBAIM MOJ IUIAH JA0XOA0B U NpuObUIM Oe3 yuera pe-
aJIbHBIX YCIOBUH pbIiHKAa Hu ofHa rpymnma He oTBevana 3a KaueCTBO IPOrHO30B, U HUKTO B ITOJTHOU
Mepe He OTAaBai cebe oTyeTa O BIMSHUHU OMMOOK MPOTrHO3a Ha OOIIWe 3aTpaThl BCe KOMIIAHUH.
Cucrtema BO3HArpaKICHHs pa3IMYHBIX TPYMI PYKOBOAMTENEH ObLIa MOCTpOEHA Ha KOH(MIMKTHBIX
IIPUHLINIIAX.

KommepcaHTOB mpeMupoBaiy 3a BBIMOJIHEHUE WIN MEPEBBINOIHECHUE 3aJaHUi M0 00beMy
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOtofeHNe 00EIIaHHBIX CPOKOB ITOCTAaBKHM B 3TOM CHUTYa-
LMY MMEJIO BECbMA BaXHOE 3Ha4YeHHE. PyKOBOJICTBO NPOU3BOJCTBEHHBIX MOAPA3IEICHUN U 3KCIIe-
JULAOHHOM cyKObl OLIEHUBAJIM IO UX CIIOCOOHOCTU MPOM3BECTU U JIOCTABUTh NMPOLYKIHIO C MH-
HUMAaJIbHBIMU 3aTpaTaMM MPU COXPAHEHHWH MPUEMIIEMOrO YpPOBHsI KadecTBa. Bce mblTannch MOBBI-
cuTh 3P(HEKTUBHOCTH CBOCH pabOTHI 0e3 MajieHIero yuera o0nmx cooOpakeH!il peHTa0eIbHOCTH
s Bcelt komnanuu. [Ipu ocTaHoBKe 3aBoAa Ha MPO(UIAKTUYECKHH PEMOHT, aBpajibl HA APYrHX
3aBo/lax ObUIN ABJICHHEM COBEPIIEHHO OOBIYHBIM. Korma MomHoCTH ObUIH 3arpyKeHbl OJTHOCTHIO,
He ObUTO YETKOTO MPEACTABICHHS O TOM, KaK ONPEAEISATh IPHOPUTETHOCTh paclpe/ieieHus 3aKa30B
MEX]y 3aBOJaMH, He ObIJI0O HUKAKUX MPAaBHJI [0 CO3JaHHUIO MaT€pHAIbHBIX 3alacoB MPU MOATOTOB-
K€ K IJTAHOBOW OCTaHOBKE IIPOM3BO/ICTBA.

Beicuiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO MH(OPMAIMIO U MPHILLIO
K BBIBOJLY O HEOOXOJMMOCTH IEPECTPONKH CTPYKTYPBl OpPraHU3aluu TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh PabOTy MO BCEHl CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH(POPMALMIO, KOTOPYIO ceifuac
M30JIMPOBAaHHO JAPYr OT Apyra MCHOJIb3YIOT pa3jiNudHbIE IPYNIbI, CO34aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI IPOU3BOJICTBA U paclpesieeHus POAYKLIUH, KOTOpasi Obl yUUThIBAIA OTPEOHOCTH
KaK CIIy>kKObl MapKEeTHHTa, TaK U PYKOBOJHUTEJEH Mpou3BOACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJIECHUs HEOOXOAUMO ObUIO PELIMTh HECKOJIBKO BOIPOCOB OPraHU3AIMOHHOIO Xapak-
Tepa, KOMIUIEKTALUU KaJIpOB M Pa3pabdOTKU CUCTEMbI OIUIAThl 1 MAaTEPUAIBHOTO CTUMYJIUPOBAHHUSL.
st pa3paboOTKH MPOTHO30B HYKHO OBLIO 00ECIEeYUTh COOp JOCTATOYHO OOJBIIOTO KOJIMYECTBA
JAHHBIX, OTPAXAIOIIUX pealbHbIi cripoc. CucTeMy BO3HATrpaKACHUN Hal0 ObLIO epepadoTaTh TakK,
4TOOBI OHA MOIJIa CTUMYJIMPOBATh pabOTy pa3HbIX IPYINI PyKOBOJIUTENEH B HAlPaBICHUN peaaun3a-
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UM OOIIMX IeNiel Bceld KOMIIAHWU TI0 YJOBJIETBOPEHUIO MOTPeOHOCTEH 3aKa3yMKOB MPU MUHH-
MaJIbHBIX OOIIMX U3AEPKKAX.

DT0 03HAYaANO, YTO €CIU 3aTpaThl Ha MPOU3BOACTBO U JOCTaBKY MPOAYKIIMH MPEBBICAT Ka-
KOH TO ONpENeNeHHbI ypOBEHb, TO OT MPOAaKU MPOAYKLHUU HYKHO OTKa3aThCs. YTPaBIISIONIINX
MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBITYCKATh MPOIYKIMIO O€3 3asBKH B MOPTQele 3aKa30B, HO C
y4eToM OyAylIero crpoca. ITo 03Hayallo, YTO KOMIaHUH HYKHO OBLJIO cO3/1aTh HEHTPaIbHYIO IJ1a-
HOBO-ITPOU3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIECTBIIsIIa ObI OOIIYI0 KOOPAUHAIIUIO paboThl. [liis
3TON CITY>KOBI HY’)KHO OBLTIO IPUTOTOBUTH KBATH(DPHUKAIIMOHHBIE XapaKTEPUCTUKH, ILITATHOE PaCIH-
caHue, paclpelelcHre paB U 00s3aHHOCTEH, YETKHE JOJDKHOCTHBIE MHCTPYKIUU U T. A. Kpome
TOTO, MOCKOJIbKY B CHUCTEMY MPOTHO3UPOBAHMS U IUIAHUPOBAHMS MPOU3BOJICTBA MPEIIOIAragoch
BHEJPUTH HOBBIE METOABI PaOOTHI, HY)KHO OBLIO IO Mepe pa3padOTKU U BHEAPEHUS HOBOW CHCTEMBI
00ecneunTh COMUAHYIO MEPENOATrOTOBKY PYKOBOJIUTENEH CIIykObl MapKEeTHHTa U PYKOBOJIUTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cuCTeMBbl KOMIUJIEKCHOTO YHpPaBJIEHUS MPOrHO3UPOBAHUEM U IJIAHUPOBAHU-
€M MPOU3BOJCTBA U pacHpeeNeHus MPoayKuun Obuto 3aTpadeHo nopsaka 300 000 momn. B mep-
BbIIl TOJ MOCJIe BHEJPEHUS CHUCTEMbl SKOHOMHUS, B OCHOBHOM 3a CUET CHU)KEHMsI TPAHCIOPTHBIX
pacxoaoB, COCTaBUIA MOPSIIKA 3 MIIH. JOJLL.

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUA OOJHCHA PACHPEOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a6800aMu?

2. B kaxotl ungopmayuu Hyxicoaemcs svicuiee pyKosoOCmeo KOMNAHUU 015 KOHMPOJIA 3d
pabomoti npouzeo00Ccmea u CiyiHcovl pacnpeoenerus?

3. Kakue oonsxcnocmu moznu Ovl 8bl HOPEKOMEHO08aMb OJisl YEHMPANbHOU NIAHOB0NPOU3-
800CmMEeHHOU CyHcObl? OCHOBHBIE 00SA3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kaxyro cucmemy 8o3nacpaxdcoeruss 8ol NpeoioAHcuiu ovl Os:

@) pabOMHUKO8 CYHCObL MapKemunea,

0) ynpasisaowux 3a60008;

8) N1aHOBUKOB?

HaBpik / OnbIT dessmenbHocmu pelieHus] KOMILICKCAa S3KOHOMUYCSCKUX 33]au U MPOBEIe-
HUSl BApPUAHTHBIX PacdeTOB MPH BHIOOPE ONTUMAIBHBIX PEIICHUIA B YIIPABJICHUHU MPOCKTAMU; MPH-
obpeTaTh OMBIT AEATEILHOCTH, IPUMEHSSA HAa MPAKTHKE CIIOCOOHOCTH pPeIlaTh KOMIUIEKC SKOHOMH-
YEeCKHX 33J1a4 U NMPOBEJACHUS BAPHAHTHBIX PACUCTOB MPU BHIOOPE OMTUMANIBHBIX PEIICHHUN B YIIPaB-
JICHUH TIPOEKTaMHU

3aganus 1Jisl ONEeHUBAHUSI Pe3yJIbTATOB 00yUYeHHs] B BHU/e HABBIKOB/ ONBITA JIesSITE/Ib-
HOCTH

Tunoeoe 3a0anue Ne 1

3agaua

ATPOKOMIUIEKC CTaBUT CBOEH CTPAaTETHUYECKOM IENIbI0 Ha OJNMKANUIUN TIEPHO]T YBEIMUCHHUE
pa3Mepa npuoObLIN HE MEHEEe YeM B J[Ba pa3a. PyKoBoauTeNu Tpex pa3HbIX PYHKIIMOHAIBHBIX CITYXKO
MIPEIIOKUIIN CBOU CTPATETHYECKUE PEIICHHUS:

® MapKETHHIOBas CIIy)k0a — yBenuyeHue oobema npojaax Ha 50%

¢ (uHaHcoOBas ciy:xk0a — yMeHbllIeHHE (PMHAHCOBBIX 3aTpaT Ha 50%

® MPOM3BOJCTBEHHBIN OTAEN — COKpAILEHHE MPOU3BOACTBEHHBIX 3arpaT Ha 20%. Tekyiiee
COCTOSIHME OpraHu3alliy IPEICTaBICHO B Ta0IHIIe
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Bapuants! pemennii | Tekymiee Pewenus, y.e.
COCTOSIHUE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. ITpousBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem npogax 100000
3arpaTsl Ha IPOU3BO- -80000
CTBO
Banosas npu6suib 20000
OnepanmoHHsble 3aTpa- -6000
THI (COBIT, aIMUHUCTPA-
TUBHBIC PACXOIBI U TIP.)
[TpuObLIb 10 yrIaTHI 14000
HAJIOTOB
Hanor 25% -3500
Yucrast npuObLTH 10500

HeoOxonumo onpenenuts Hanbosiee BBITOAHYIO AJIsl OpraHu3aiuy (QyHKIMOHAIBHYIO CTpa-
TETUI0 IOCTUKEHUS TTOCTABICHHON LIETH.

Tunosoe 3aoanue Ne 2
3agaua

Bo3MOXHO ocyIlecTBIEHHE ABYX HOBBIX IIPOEKTOB, CONPSDKEHHBIX ¢ puckoM. [lepBrlii mpo-
€KT CYJIUT TOJIyYCHHE B TeUeHHE roaa npudsumm 15 M pyo. ¢ BeposTHOCTBIO 0,4, HO HE HCKITIOYa-
eTcs U YOBITOK (BeposTHOCTH ero pasHa 1 - 0,4 = 0,6) 2 maH py6. Bropoii nmpoekt obemiaer mpu-
O0b11h 10 MTH py0. ¢ BeposATHOCTHIO 0,5; BOBMOXKHBIN YOBITOK 3/16Ch UMEET BeposTHOCTH 0,5 U Mo-
KET cOCTaBUTh 8 MITH py0. Kakoll mpoeKT mpeanouTuTeNIbHEH ¢ TOUKH 3pEHUsT 0KUIaeMOM PUObI-
mm?

OueHovHbIe CPeACTBA 3aKPHITOI0 U OTKPHITOI0 TUIIA JJIs1 eJiel TeKyIero KOHTPOoJIs
U IPOMEKYTOYHOM aTTecTaAllun

YK-2 CnocoGen onpeneiassTh Kpyr 3aa4 B paMKax MOCTABJIEHHOH LeJH ¥ BbIOUPATH ONTHMAJIbHbIE
CIoCo0bI MX pellleHusi, HCXOAsI U3 IeliCTBYIOIIMX MPABOBBLIX HOPM, HMEIIIUXCS PECYPCOB U OTpPaHUYe-
HU

YK-2.1 ©@opmyrupyem co8OKYRHOCHb 83AUMOCEA3AHHBIX 3A0aY, 00ECNeyUusanwux O0OCmudiCeHue yeau ¢
VUEMOM OelticmeyIouUx nPpasoGulX HOPM

3aodanus 3axkpvimoco muna:

1. IlpoekT — 3710 ...

a) MHXKCHEepHAs, TEXHUUYECKAs, OPraHU3aI[MOHHO-TIPaBOBasl JOKYMEHTAIUS TI0 Pealu-
3alMY 3alJIAHUPOBAHHOTO MEPOIIPHSTHS

0) orpaHMUYCHHOE IO BPEMCHH, IICJICHANPABICHHOEC M3MCHECHUE OTIEIBHON CUCTEMBI

51.0.07
VAR EHHE | & D e ooy O PHct pac:
NPOEKTAMHM a pea I P 1l

B) TpyIIa 3JEMEHTOB (BKIFOYAIOIINX KaK JIFO/IEH, TaK M TEXHUICCKUE DJIEMEHTHI), Op-
TaHU30BAaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSHUM JICHCTBOBATh KaK €UHOE LEI0e
B I[EJIAX JIOCTHKEHUS MTOCTABJICHHBIX MTEPel HUMH Ieen

') COBOKYITHOCTh Pa0OT, POJYKTOB U YCIYT, MPOU3BOJICTBO KOTOPHIX JIOJKHO OBITH
00€eCIeueHO ¢ TENBbI0 JOCTH)KCHHUS TTOCTABICHHON 1eTn
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Ilpasunvroviii omeem: 6

2. HemocpenacreeHHOe HHMIMMPOBAHME NPOEKTA BKJIIOYAeT B celd ...

a) [IpunsaTHE pemieHus 0 Havaie MpoeKTa

0) OnpeneneHre 1 Ha3HAYCHNE YIPABIISIONIETO MMPOCKTOM

B) [IpuHsTHe pemenus 00 oOecriedYeHU pecypcaMul BBITIONHEHUS MepBoil ¢asbl mpo-
eKTa

r) AHanu3 npobjaeMbl U TOTPEOHOCTH B MIPOCKTE

¢) COOop UCXOMHBIX JaHHBIX

) OpraHu3zanus ¥ KOHTPOITb BBIMTOJIHEHUS pa0oT

3) YTBepkKIeHHE OKOHYATEIHHOTO CBOJHOIO IJIaHa YIPaBJICHHUS MPOESKTOM
Ipasunvuwiii omsem: a, 6, 8

3. ConocraBbTE OCHOBHBIE MpouecChl MPOEKTa ¢ BUJIAMH THIIOBLIX OpraHu3anu-
OHHO-PACIOPAAUTEC/IBHBIX M IPOYUX JOKYMCHTOB

Poin OmpeneneHne
1. 3aka34mK mpoexTa A. JIumo, OTBETCTBEHHOE 32 OOECIIeUeHHEe MPOEKTa pe
TUBHYIO, (PMHAHCOBYIO U UHYIO TIOJIICPKKY MTPOEKTa

2. PykoBoguTens npoekTa B. ®usnyeckoe WM 10pUINIECKOE JIUIO, KOTOPOE SBJIST
3. Kypatop npoekra C. JIuto, OCYIIECTBIISIONIEE YITPaBICHUE IIPOSKTOM H O
4. Komanma nmpoekra D. Jluma wiv opraHu3aiuy, Y51 HHTEPECHl MOTYT OBITH
5. 3annaTepecoBanHble | E. COBOKYIMHOCTP JIUII, TPYII U OPraHU3alUd, 00heIH
CTOPOHBI CTPYKTYPY JUIA BEITIOJTHEHUS pabOT MPOCSKTa

Ipasunvuwiii omeem: 1-B; 2—C; 3—A;4—E; 5-D

4. ConocTaBbTe OCHOBHBIE NPOLECCHl MPOEKTA ¢ BUAAMH THIOBBIX OPraHU3aNM-
OHHO-PACHIOPAIUTE/ILHBIX U IPOYUX JOKYMEHTOB

OCHOBHOI1 Ipo1Iecc Bujg noxkymenTa

1. Manmmanmst A. Ilpuxka3s (pemenne) 006 OTKPBITHN TPOEKTA
2. IlnanupoBanue B. Ycras npoekra (Cornamnierne o mpoekTe)
3. Opranu3anys HCIOJHEHHS C. I'moccapuii npoekTa

4. KoHTpOJIb UCTIOTHEHMSI D. Ilinan koMMyHUKaIUK IPOEKTa

5. 3aBepiieHme E. Texuuueckoe 3ajjaHue

F. KanengapHslii mian

G. KonTpakt (10roBop) 3aKynK{
H. 3ananue Ha padoty

1. IIpoTokoi paboyero coBeIIanus
J. Craryc-otuer

K. IIpoTokon ucnbiTanuit

L. AKT cnauu-npueMKu

M. Tlpukas o 3aKpbITHU ITPOEKTA
IHpasunonoi omeem: 1 — B, D; 2—F, E;3-GH;4-1J K, 5—-L M

5. Onpenesnnte uMdppamMu 0YepPeTHOCTh CTAAMI CTPATErHYECKOr0 MJIAHUPOBAHUS
B MPOEKTHOM JeATeTbHOCTH:

a) aHaJIM3 BHEITHEH cpepl

0) aHanM3 aJbTEPHATHB U BHIOOD CTpaTEeruu

B) MUCCHS U TIEJIH

T') aHaJIN3 CWIBHBIX U CIa0BIX CTOPOH

1) yIIpaBlicHHE pean3alyell cTpaTeruu

€) OIIeHKa CTpaTeruu

Ipasunvnuvii omeem: 6 —1,a—2,2—3,0—4,0—35, e— 6.

3aoanus omxpeimozo muna:
1. YTBep:kaeHue, popmynupyioiiee odimme pe3yabTaTbl, KOTOPHIX X0TEJIOCH ObI

JI00UThCS B IMpoIecCe BHIMOJHCHUSA MPOCKTA — 3TO
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Hpaewszbn"t omeem. yejlb npoexkma

2. COBOKYIHOCTH NPOLECCOB, HHCTPYMEHTOB, METOA0B, MeTOJ0JIOT Ui,
PeCYpCOB U MPoUEeAYP AJisl YIPABJIEHUSI TPOEKTOM.
Ipasunvuviii omeem. cucmema ynpasieHust npoexKmom

3. OpunuanbHbIA JOKYMEHT ¢ MOAPOOHOH MHpopManHeil 0 MpoeKTe, BKINYAS
o0beM padoT, mesau, 0r0KeT M KpuTepuM ycnexa. Ilnan mpoekra yrBep:Kkaaercs
10 Ha4aJja padoT — 3T0

Ipasunvrolii omeem: nian npoexma

4. MeTop, , B KOTOpPOM BbI Ha0.II0/1aeTe 32 IUIAHOM MPOEKTa, peaabHOil
PaGoToii M HEHHOCTHIO BLIMOJHEHHOH PadoThl YTOOBI YAOCTOBEPUTHCS, YTO BCe
uaeT 1o miIany. JJaHHBIH MeTOX AeMOHCTPHPYeET CKOJIBKO OI01KeTa JOJIAKHO ObLIO0
OBITH MOTPAYEHO € YUETOM BbINOJTHEHHOH padoThl.

Ipasunvuviii omeem. memoo KOHMPO.Ji 6100Jcema npoexma

5. TIpomecc pa3paGoTKM OCHOBHOH MOKYMEHTALMM IO MMPOEKTY, TeXHHYECKUX
TpeOGoBaHMii, OLlEHOK, YKPYIHEHHBIX KaJeHIaPHBIX IUIAHOB, MPOLEIYP KOHTPOJIsI
U YIpaBJC€HUHA — I3TO IVIAaHUPOBAHHUE:

Hpaeuﬂben"t omeem. KOHyenmyajabHoe

6. IllTpadsl 32 HecoO0eHHEM 3aKOHOAATEIbHO YCTAHOBJIEHHBIX HOPMaTHBOB
OTHOCATCH K (pyHKIIUM rocy apcTBEHHOT0 yIIPABJICHUS:
IIpasunvbHulii omeem: KOHMPOIUPYIOueti

7. I'eHepaJibHAsl LeJIb NMPOEKTA, YeTKO BbIPAsKeHHAS] MPUYUHA €ro CyllecTBOBA-
HHUSI — 7TO €ro
Ilpasunvublil omeem. muccus

8. O6nacTAiMu NpUMeHeHUs] KOHIENINH OTKPBITOr0 MPOeKTAa CTAHOBATCH 00J1b-

e 3KOHOMHYECKHE, COLMAJbHbIe H COLUAIBHO-IKOHOMHYECKHE IPOEKThbI
YPOBHS:

IIpasunvhulii omeem: mMexc2oCyoapcmeeHHo20

9. NOC/IeI0BATEILHOCTD 3TANOB, YePe3 KOTOPbIe MPOXOAST MPOEKTHI OT
WHUIMAINH /10 32aBePIIEHHsT HE3ABUCUMO OT UX CHeNn(PUKA
IlpasunvHolii omeem: JHCUSHEHHBIU YUK

10. [{as1 001mecTBEHHO 3HAYUMBIX NMPOEKTOB OLEHUBAETCH MX
3¢ peKTHBHOCTD.
IIpasunvHblii omeem. cOYUAIbHO-IKOHOMUYECKA

11. Ina opraHu3anmii, peryjsipHO peajIM3yIOIIMX OAUH M HECKOJIbKO NPOEK-
TOB, MPUMEHSIETCH THII OPraHM3AMMOHHONH CTPYKTYPhI YIPABJIeHUS] MPOEKTAMH -

Ipasunvhvii omeem: «6ceobujee ynpagieHue npoeKmamuy

12. KoMiuieke NMpakTHYeCKHX, KPATKOCPOYHBIX MepPONPUSTHI MO peanu3anuu
copMyJIMPOBAHHBIX paHee CTPATerHd ¥ TAKTHKHM MapKeTHHIa NMPOEKTa mpea-
cTaBJifieT co0oi MApPKETHHI'a IPOEKTA.

Ilpasunvublil omeem: npocpammy

13. KoHnenrtyajbHoOe IUVIAaHMPOBaHHME NPOBOAUTCS B cTagun
JKH3HEHHOT 0 IIUKJIA MPOEKTAa
Ipasunvuviii omeem. HAYaIbLHOU
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14. Mepoii 0TBeTCTBEHHOCTH NPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 32 pe3yJib-
TAaThl CBOCH esITeJIbHOCTH SIBJIsIeTCS UX
Ipasunvroiii omeem. cmamyc

15. MeTon KOHTPOJS (PAKTHYECKOTO BBHINOJTHEHUSI PaboT MO MPOEKTY, KOTOPBIi
OTCJIEKMBAET TOJbKO MOMEHTBI 3aBepIIeHHs IeTATbHBIX PadoT, ABJISETCS METO-
JOM KOHTPOJISL.

ITlpasunvruiii omeem: npocmozo.

YK-2.2 Oyenusaem

nompebHOCMb 8 pecypcax u NiaHupyem ux UCNONb306aHUe NPU peueHul 3a0ay 8 npo-

heccuonanvholl desimenrbHOCHU

b1.0.07
YIIPABJIEHUE
ITPOEKTAMUA

3adanus 3axkpvimozo muna

1. CocraBasiioniue cTaauu peajqu3aluy NpPoeKTa

a) Opranu3anust ¥ KOHTPOJIb BEITIOTHEHUS ITPOCKTA

0) AHaM3 U PEeTyTUPOBAHUE BEITIOJTHEHHUE IPOCKTA

B) BBOJI B AKCIUTyaTalMIO0 U MPUHSATHE MMPOCKTA 3aKa3YUKOM

r) JIOKyMEHTHPOBAHKE U aHAJIN3 OILITA BBHITIOHEHUSI JAHHOTO MPOEKTa
1) ®opMUpOBaHHE KOHIIETIIIUH MTPOSKTA

Tlpasunvroui omeem: a, 6

2. 3aBeplieHHe MPOEKTa — ITO CTAAMSA NMPOLEcCa YNPABJIeHUA MPOEKTOM, BKJIIO-
yamas MPOUeccHI ...

a) popMHUpOBaHHS KOHIECTIIUY POSKTA

0) hopMUPOBaHHUS CBOIHOTO IIAHA IIPOCKTA

B) OCYIIECTBIICHUS BCEX 3aIUTAHUPOBAHHBIX MPOCKTHBIX PadoT

T) BBOJA B JKCIUTyaTalldI0 W MPHHATUS MPOCKTA 3aKa3UMKOM, JTOKYMEHTHPOBAHHS U
aHaJIM3a OTBITA PEAN3alU MTPOEKTa

Ilpasunvuvll omeem. 2

3. MeToa KpUTHYECKOTO MYTH UCTIOJIL3YyeTCs 1A ...

a) ONITUMM3AITUH (COKPAITCHIS) CPOKOB PEaTN3aIiH IMPOCKTA

0) IIaHMPOBaHUsI PHCKOB MPOEKTa

B) IJIAHUPOBAHMS MEPOTIPUATHIA MO BBIXOAY U3 KPUTHUECKHUX CUTYaIMH
T') OTpe/ieNIeHHS IPOIOJKUTELHOCTH BHITOTHEHHUS OTICIBHBIX paboT
Ilpasunvhoiii omeem: a

4. Onpenenure nudpaMu NMocjieT0BaTEILHOCTh JelCTBUI M0 MIAHUPOBAHUIO Ma-
TepHaJbHBIX PECYPCOB MPOEKTA

a) AHanu3 W pa3penicHre BO3HUKIINX MPOTHBOPEUUH B MOTPEOHOCTH U HAIMYMU Ma-
TEPUAITBHBIX PECYPCOB

0) OmpeneneHrue MaTepUATBHBIX PECYPCOB, HCOOXOMUMBIX IS BBITOTHEHHS KaXKIOM
paboTsr

B) OmpezeneHue HaIMIUS HEOOXOIUMOTO 00beMa MaTEPHAITLHBIX PECYPCOB

r) CocTaBlieHHE €MHOTO MEPEYHS MAaTePUATILHBIX PECYPCOB JUIS peallu3aliy MPoeKTa
Y aHAJIN3 ATbTEPHATUBHBIX BAPHAHTOB

Ilpasunvroni omeem: 1 —6,2—2,3—-6,4—a

5. YcTaHOBUTE COOTBETCTBHE ISl KAJK/I0T0 U3 0JIOKOB OU3HEC-MOIe/ U MpoeKTa

Ipasunvuoiii omeem. 1-6; 2-2,3-a; 4-6

3aoanus omxpeimozo muna:
1. — HeNnpepbIBHBIN Tpolecc omnpenejeHHus] HAWIYYIIETo

crnoco0a aeiicTBUii ISl TOCTHIKEHHSI MOCTABJIEHHBIX IeJieii MPOCKTa € y4€TOM

1 [lorpeburenbckue CETMEHTHl A aKTHBBI, HEOOXOUMBIE 151 (PYHKIIHOHUPOX
2 CrtpyKTypa u3gepxex b rpymma morpeburenei, s KOTOPHIX coOuf
OTpa)kaeT Te NPEUMYIIECTBA, KOTOpHIE I
3 KitoueBsie pecypcbl B P PEMMYIIX » KOTOP
MPOAYKTOM MJIH YCIYTOl TaHHOW KOMIIaHH
4 LleHHOCTHOE MIpEIOKEHNE I'  pacxonpl, cBS3aHHBIE ¢ PYHKIIHOHHUPOBAHHU
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CKJIAAbIBAIOIEliC 00CTAHOBKH.
Tlpasunvubiii omeem. naanuposamie npoeKma

2. TOPM30HTAJIbHAA JHHeHAasAd JuarpaMMa, Ha KOTOpoi pado-
ThI MPOEKTA MPEACTABJIAIOTCS NMPOTAKEHHBIMH BO BpPeMeHH OTPe3KAMH, Xapak-
TepU3yIOIIMMHCS BpeMeHHbIMU U IPYTHMU NapaMeTpaMu.

Tlpasunvroviii omeem: ouazpamma Ianma

3. — COBOKYNMHOCTH CTOMMOCTEll pecypcoB MPoOeKTa M CTOMMOCTE
BbINOJIHEHUS PadoT.
Ipasunvhviii omeem: crmoumocms npoexma

4. — JOKYMEHT, cofep:Kaliuii 000CHOBaHUEe W pacyeT CTOMMOCTH INPO-
€KTa, 00BIYHO HA OCHOBe 00beMOB pPadoT NMPOeKTa, TpedyeMBbIX PecypcoB H LIeH.
IIpasunvHulii omeem: cmema npoexma

5. — TOKYMEHT, ONpee/IsIOLIUil pecypcHble OTPAHUYEHHs] IPOEeKTA.
Ipasunvnviii omeem: 61002cem npoexma

6. AOKYMEHT, YCTAHABJIMBAIOIINI NMOJTHBIN NepeyeHb padoT NMpoeKTa,
KX B3aHMOCBSI3b, IIOCJIEA0BATEIbHOCTh H CPOKH BBINOJHEHHUS, IIPOAOJKUTEIbHO-
CTH, 2 TaKsKe MCHOJHHUTeNell U pecypchl, HE00X0AMMBbIe U1l BbINOJHEHHs padoT
NPOEKTa

TlpasunvHolii omeem: KaieHOaApHuIL NIAH

7. Cpeaa mpoekTa, NMOPOKAAIONIA COBOKYNHOCTh BHYTPEHHMX WJIM BHEIIHHUX
CHJI, KOTOpble CHOCOOCTBYIOT WJIM MEMIAT [JOCTHKEHHMI0 ILeJu IpPOoeKTa —
3TO

IIpasunvrblii omeem. OKpyi#cenue npoekma

8. HaOop ormvecku B3aMMOCBSI3aHHBIX pa0oT NMpoeKTa, B ponecce 3aBeplIeHHsT
KOTOPBIX JOCTHUIaeTCsl OJMH U3 OCHOBHBIX Pe3yJIbTATOB NPOEKTA 3TO
Ipasunvuviii omeem. haza npoexma

9. Opranu3anMoHHasi CTPYKTypa, IPH KOTOPOil BO3MOKHO IepepacrnpeneieHue
YyeJI0BEYECKUX PecypcoB Mexk1y NpPoeKTaMu 0e3 peopraHu3aluM cyuiecTByIouei

CTPYKTYPBI
IlpasunvHoiii omeem: mampuynas

10. Wnunuanus mpoekTa — 3TO CTaJAus Mpolecca ynpaBJieHUsl NMPOEKTOM, pe-
3yJbTATOM KOTOPO# SIBJISAIETCS
IpasunvbHulii omeem: CAHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHM mnoka3zaTesieil, M0 OTHOIICHHMI0O K KOTOPbIM BeldeTcsi KOHTPOJb
U peryJiupoBaHue MPoeKTa
Ipasunvnoliii omeem: bazuc

12. OcHOBHOI1 JOKYMEHT, NpeACTaBIseMblii HHBECTOPY IO NMPOEKTY, B KOTOPOM B
KpaTkoii ¢popme, B OOLICNPHUHATON MOCIEI0BATEIbHOCTH Ppa3/iejioB H3Jja-
rajTcsl IJIABHbIE XapPAKTEPUCTHKHU NPOEKTa

IIpasunvhulii omeem: 6uzHec-nian npoekma

13. IIpoumece cOopa, aHaIW3a [AHHBIX, IPeJCTABJCHHS OTYETOB IO BbI-
NMOJIHEeHNIO MPOEKTa, OOBIYHO B CPAaBHEHMH C IUIAHOM, M, NPH Heo0X0aM-
MOCTH, BBIPA0OTKH KOPPEKTHPYIOIINX BO3AeHCTBHII 3TO
IIpasunvbHulii omeem: MOHUMOPUHE NPOEKmMa
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14. CoBOKYNHOCTL MPOLECCOB, HEOOXOAUMBIX JUIA o0ecnedeHHs] CBOeBpe-
MEHHOI'0 3aBepILIEeHHs IPOEKTa 3TO
Ipasunvrolii omeem: ynpaeieHue 6peMenHbIMU Napamempamy npoeKma

15. HaumeHbIIasAd eIMHUIIA BPEMEHH, MCHOJb3yeMasi NpPH KajJleHJAapHOM ILjia-
HUPOBAHUM MPOEKTA 3TO
Ipasunvruvlii omeem: KanenoapHas eOuHuya

YK-2.3 Oyenusaem eposimuvle pUCKU U 02PAHUYEHUS 8 8b100pe PeuleHUsi NOCHABIIeHHbIX 3A0aY

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus omkpwimoeo muna

1. Puck - 370...

a) pa3sHOBUAHOCTh CUTyallMd, OOBEKTUBHO COJAEp)Kamias BBICOKYIO BEPOSTHOCTh He-
BO3MOXHOCTH OCYIIECTBICHHS ST

0) Hann4ue (HakTopoB, MPU KOTOPBIX PE3yNIbTAThl ACHCTBUN HE SBIISIOTCS ACTEPMHUHMU-
POBaHHBIMH, a CTETICHb BO3MOXHOTO BJIUSHUS 3TUX (PaKTOPOB HA PE3yJbTaThl HEU3-
BECTHA

B) CIICJICTBUC NCUCTBHsI MO0 Oe3MeMCTBHsI, B pe3ybTaTe KOTOPOTO CYIIECTBYET pe-
aNbHas BO3MOXKHOCTh TOJYYCHHSI HEOTPE/ICIICHHBIX Pe3yIbTaTOB PA3IMIHOTO Xapak-
Tepa

Ipasunvhuiii omgem: 6

2. ®akTOpPHl, KOTOPHIMH XaPAKTEPU3YIOTCS NMPOEKTHbIE PUCKU U HA OCHOBE KO-
TOpBIX (opMuUpYyeTCH TJIAH YIPABJIEHUS] PUCKAMH

a) PuckoBoe coOwITHE

0) BeposTHOCTE HACTYIUIEHHSI PUCKOBOT'O COOBITHS

B) Pasmep motepp B pe3ynbTaTe HACTYIUICHHSI PUCKOBOTO COOBITHS

r) CTeneHp arpeCCHBHOCTH BHEITHEH CpEIbI

1) YpoBeHb HHOIATINN

e) Konkypentnas cpena

k) PernoHanbHOE 3aKOHOIATELCTBO

Ipasunvuwiii omsem: a, 6, 6

3. OnpeneanTe MOCJIAeA0BATEIHLHOCTh MMPOIECCOB OMpeNesIeHUs] 1ejleld 1 3a1a4 B
NMPOEKTHOI eI TeJIbHOCTH

a) CormacoBanue

0) ®opmynupoBaHue

B) Oukcanus

r) CTpyKTypHpOBaHUE

Tlpasunvroii omeem: 1 —6,2—2,3—a, 4—¢

4. ConocTaBbTe KAXKIbIH TCPMHH U COOTBECTCTBYIOLIIEC €MY OIIPEACTCHUEC

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHOE 1715l IPOEKTa COOBITHE, HACTYIUICHHE
MIOJIOXKHUTENILHO OTPA3HUTHCS HA Pe3yIbTaTax MpPOeKTa

2. Tpebosanne (Requirement) | B. ®akTop, KOTOPHII CUNTACTCS BEPHBIM JUISI IPOCKT|

3. Homymienue (Assumption) C. OnpeneneHHble YCIOBUS WM XapaKTEPUCTUKH, K
TOpBIE TOJHKHBI UMETh CHCTEMA, POAYKT, YCIYyTa, Pe

4. Orpannuenue (Constraint) D. CrepxxuBaronuii GakTop, BIMSIOUIMNA Ha X0 UCIT

5. dedexr (Defect) E. OGcyxmaemas win emie He perieHHas npooiema
MPOTHBOIIOJIOKHBIE MHEHHS U PAa3HOTJIACHS

6. [IpoGnema (Issue) F. HecoBepiieHcTBO MM ynymeHHE B JIEMEHTE TP
OTBETCTBYET TPEOOBAHUSIM UM XapaKTEPUCTHKAM H
HEH

Ipasunonvii omeem: 1 —A,2-B,3-C,4-D,5-F,6—E

3adanus omkpvimoeo muna:
1. B ycjoBUsSIX KpH3HMca CYIIECTBEHHO BO3PacTaeT POJib OPraHU3alMOHHBIX M

MeTO/O0B B YNIPaBJeHHH NPOEeKTAMH.
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Hpaewszbn"t omeem. HOpMAamueHbIX

2. MeToabl ceTeBOro NJIAHUPOBAHNS OCHOBBLIBAIOTCS HA METOJAX OLIEHKH U Iepe-
CMOTPA NJIAHOB H ...
IIpasunvhblii omeem. KpUmu4ecko2o nymu

3. CucremaTnyeckoe HAYYHOE HCCIEJ0BAHUE CTENeHN PUCKA, KOTOPOMY NOABeEpP-
JKeHbl KOHKPEeTHbIE 00bEeKThI, BUABI 1eITEJIbHOCTH U MPOEKTHI 3TO
Ilpasunvuolil omeem. aHanu3 pucka

4. HavajabHBIH 3TaNl CHCTEMbI MePONPUSTHI 10 YNPAaBJIEHUI0 PUCKAMHU, COCTOS-
LU B CHCTEMaTH4YeCKOM BBbISIBJICHUH PUCKOB, XapPAKTEPHbIX VISl ONpeeIeHHO-
ro BHJA AesATeJbHOCTH, H OIlpe/ieJIeHHH UX XapAKTePUCTHK 3TO

Ipasunvhulii omeem: uoeHmu@urayus pucka npoekma

5. Pucku, 00ycJjI0BJIeHHbIE AeSITeJILHOCTBIO CAMOI0 NPEANPUSITHA U €ro KOHTAKT-
HOW ayiNTOpHel, HA3bIBAKOTCS
Ipasunvrolii omeem: 6HympenHUMY PUCKAMY NPOEKMA

6. CucremaTu3anus MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIM00 MPU3HAKOB U
KPUTEepHEB, NMO3BOJSIOMINX 00beINHUTH MOAMHOKECTBA PUCKOB B 0oJiee o0uIue
NOHATHS HA3bIBAETCHA

Ipasunvuwiii omeem.: Knaccugurayueli pucko8 npoekma

7. Metoabl ynpapjieHHsl PUCKAMHU, NMpeANojarapimme HCKJIYeHHe PHCKOBBIX
CUTYyal Uil U3 OM3Heca, HOCAT HA3BaHHe
Ipasunvhviii omeem: memooa yKiIOHeHUs: Om PUcKka

8. IlporHo3upoBaHue BHeIIHelH JKOHOMHYECKOl 00CTAHOBKH, CTpaTermieckoe
JIAHAPOBAHUE, MOHHTOPHHT COHHAJILHO-)KOHOMHYECKOH ¥ HOPMATHBHO-
NMPaBOBOii Cpelbl, CO3IaHHE CHCTEMbI pe3epBOB — BCe ITO HHCTPYMEHTApPHii

Hpaeuﬂbyblﬁ omeem.: Memooos KoMneHncayuu pucka

9. Ilpouecc cpaBHeHHsI PACCYUTAHHOIO PHUCKA C MPeICTABJICHHBIMUA KPUTEPUAMH
PUCKA 17151 OIpeJieJIeHHsI ero CYLeCTBeHHOCTH
Ipasunvrolii omeem: oyeHKka puckoe npoexma

10. [ns BbIABJIEHHS] CTPATETHYECKHX PHCKOB IeJiec000pa3H0 NPUMEHHTH
MeTO/] aHAIN3a
Ilpasunvroii omeem: PESTLE

11. Ko>ddunueHnr, KoTopblii yYuThIBaeT CyGbeKTHBHOE OTHOLIEHUE AHAJIUTHKA
K PHCKY B Mpoliecce MPUHATHS YIPABJIEHYECKHX PelIeHHil 3TO
Ipasunvnoii omeem: Kpumepuii I ypsuya

12. Puck nmotepp HM3-32 U3MEHEHHWl PHIHOYHON LEHBI TOBapa WJIH (PUHAHCOBOIO
HHCTPYMEHTAa 3T0
Ilpasunvuulil omeem. YeHOBOU PUCK NPOEKMA

13. Puck morepb M3-3a CHHKEHUsI pellyTAlIMH Ha PbIHKe, IPUBOJsIIee K MOTePAM
B OM3Hece 3TO
IIpasunvbHulii omeem: puck nomepu penymayuu

14. Puck Toro, 4To gepxatesb WIM NPOAaBel CTAHAAPTHOIO N '"BCTPOEHHOTO"
onuuoHa OyaeT NMoABeP:KeH MOTEePAM B ciy4yae AeliCTBUTEIbHOT0 HJIM CBSI3AaHHOIO
¢ PHIHOYHBIMH 0’KMJIAHMSIMH H3MEHEeHHUs BOJATHIBHOCTH 3TO
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Hp(l@uﬂbellZ omeem. pUCK 601amujlibHOCmu npoekma

15. HaGop puckoB. CBA3aHHBIX C OINpee/eHHLIMHU 0053aTeJIbCTBAMH M O00BIYHO
(puHaHCHpYeMBIe Yepe3 0co00e coriameHue Me:KIy aHAeppaiTepaMu 3T0
Ilpasunvuvlil omeem. nyi puckos

YK-2.4 Ilpoexkmupyem peuieHue 3a0a4u, 8b10Upds ONMUMATbHBIN CHOCOO ee peueHus.

b1.0.07
YIIPABJIEHUE
ITPOEKTAMUA

3adanus omxpeimozo muna

1. Bu3Hec-IUIaH MPOEKTA BKIIOYAET:

a) OCHOBHOM NOKYMEHT, IPECTaBIIAEMbIil HHBECTOPY 110 IIPOEKTY, B KOTOPOM B Kpat-
Kol dopme, B  OOLICNIPUHATON IOCJIEIOBAaTEIbHOCTH  PAa3lEloB  H3/Iararorcs
TJIaBHBIE XapaKTEePUCTHUKU MPOEKTa

0) [loapoOHkIif IaH-rpaduK BEITIOJIHEHUS ITPOCKTA

B) [InaH onTuMK3aLuKM JOCTUXKEHUS IIOCTABICHHON IIeIH

r) [Inan MeponpusTHii ONIEpaTUBHON JEATENTBHOCTH

Ilpasunvhoiii omeem: a

2. HenocpeacTBeHHOe HHMIIMMPOBAHME MPOEKTA BKJIIOYAeT B cedv ...

a) [IpunsaTHE pemeHus 0 Havaie MpoeKTa

0) OnpeneneHre 1 Ha3HAYCHNE YIPABIISIONIETO MPOCKTOM

B) [IpunsaTHe pemreHus o6 obecriedeHUN pecypcaMy BBITIONIHCHUS TepBoil (pa3wl mpo-
eKTa

r) AHanu3 MpoOIeMbI U TOTPEOHOCTH B IPOCKTE

1) CO0p MCXOTHBIX TaHHBIX

¢) OpraHu3anus ¥ KOHTPOJIb BBITIOJHEHHS PaboT

k) YTBEpKJICHHE OKOHYATEILHOTO CBOIHOTO IJIaHA YIIPABICHUS TPOSKTOM
Ipasunvuwiii omsem: a, 6, 6

3. OmnpenenuTte TMOCIENOBATETHHOCTh OPraHU3ANMU YNPABJIEHHS NPOEKTOM B
(hopMe «pacIIMpPeHHOr0 ynpaBJeHHUs»:

a) TIPOM3BOJICTBO paboT

0) npoeKkTupoBaHHE

B) 3aKJIFOYCHHUE BTOPOTO KOHTPAKTa

T') 3aKIIIOYEHUE TIEPBOT0 KOHTPAKTA

Tlpasunvroni omeem: 1 —2,2—6,3—6,4—a

4. OnpeneauTe MOCJAEI0BATEILHOCTh NEHCTBHIl M0 NJIAHMPOBAHUIO CTOMMOCTH
NMpoeKTa

a) ®opMupoBaHue, COTIACOBAHUE U YTBEPIKIICHUE OI0/KETa IPOCKTA

0) OmpeneneHre CTOMMOCTH BCETO MPOESKTA

B) OmpeneneHne CTOMMOCTH HCTIONB30BaHMS PECYPCOB (MaTepHUATLHBIX U TPYIOBHIX )
r) CocTaBieHue, COTJIACOBAHUE M YTBEPKICHUE CMEThI ITPOSKTa

1) OnpeneneHne CTOMMOCTH Kax 10l MPOSKTHON paboThI, MCXOIs U3 00beMa 3aTpadu-
BaeMbIX Ha BBINOJIIHEHHE PECYPCOB U MX CTOMMOCTH

IHpasunouwvii omeem: 1 —6,2—0,3—-06,4—2,5—a

5. YcraHoBuTE COOTBETCTBHE IS CJedyIOIIMX COBPEMEHHBIX OU3Hec-MoJeseii B
NPOEKTHOI AesiITeIbHOCTHU:
miatdopma AJs SIEKTPOHHON TOPTOBIH, arper

1 Iudposbie skocucTeMBl A 9
KOB Ha OJJHOM IUTOIAKE
OCHOBHOM TOBAp UAET IO HU3KOU LIEHE WIIU B TIC
2 MapxkeTnieiic b cpensneii mo peiHKY. be3 comyTcTByOmuUX TOBAp
39
3 P2P (Peer-to-Peer) wmm B 00BEIUHAET HECKOJIBKO KOMIAHUN I HECKOJ
«be3 nmocpe1THUKOB» pble MPENOCTaBIAIOT YCIYTH KINEHTaM 110 pa3Hi
4 Lock-In («IIpumanka u [ KOMIaHMA CO3laeT OHJIAMH-TUIOIIAIKY, HA KOT(
KPIOUOK») BapUBaThCsl O MIPOAAXKE JIUUHBIX BELeH

Ipasunvuoii omeem. 1-B; 2-A,3-1; 4-B
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3adanus omkpvimoeo muna:

1. CTPYKTYpa /AaeT BO3MOKHOCTh THOKO MaHEBPHPOBATH JTIJACKHMU
pecypcaMu 0Jiarogaps mepepacnpeneieHuI0 UX MeKIy MPOeKTaMH, PH YCI0BHH
COXpaHEeHHs] MX AJAMUHHCTPATHBHO-(QYHKIMOHAJLHOW NPUHANJIEKHOCTH COOT-
BETCTBYHOIINM ()YHKIHOHAJIBHBIM 0TI€1aM

IlpasunvHoiii omeem: mampuynas

2. BzanMopneiicTBHe U B3aMMOOTHOIIEHUS] MeKAY BCEMH YYACTHUKAMM HHBECTH-
IHOHHOTI'0 MPOEKTA, ONpe/e/isieMble TUIIOM KOHTPAKTA U pacnpeaejieHueM OTBeT-
CTBEHHOCTH B HEM, — ITO NpoeKTa

IpasunvbHulii omeem: opeanu3ayuonHas opma

3. 3akpbiTHe NMPOEKTA MO NPUYUHE NepepacnpeeeHUss OPraHN3alMUOHHBIX pe-
CYPCOB — 3TO
Ilpasunvuvll omeem. unmezpayus

4. K KoHTposMpyeMbIM NapaMeTpaM BHYTPeHHeil cpeAbl NPOeKTa OTHOCST
IIpasunvhulii omeem: npoosudiceHue U pacnpocmpaHerue

5. KoMnieKkcHBI NPOEKT, BKIIYAOLIUH HECKOJIbKO MOHOIIPOEKTOB, HA3bIBAIOT
Ipasunvrolii omeem: My1bmunpoeKmom

6. Kourpoan crparermyeckux uejeid cOOTBETCTBYET YPOBHIO ILIAHUPO-
BaHHS MPOEKTA
Ipasunvhvii omeem: KOHYEnmyaiobHOMy

7. MeToa CTPYKTYPH3alMU NPOEKTA, NPU MCHOJIb30BAHMN KOTOPOIr0 CHA4aja
omnpeeJsilOT 00IIMe 33J1a4d, a 3aTeM MX JeTAIU3HUPYIOT, HA3bIBAETCHA METO0M

IIpasunvHblii omeem. «ceepxy 6HU3»

8. [Ipu BBINOJIHEHHH KPYMHBIX MPOEKTOB, TPEOYIOIINX MPUBJIEYEHUS HPOKOT0

Kpyra CIeNHATUCTOB PA3TUYHOTO npodus, UCTIOJIB3YyeTCs
OPraHU3alHOHHON CTPYKTYPBI

Ilpasunvhuiii omeem: npoexmuas

9. Topru Ha npaBo BLINOJTHEHHUs MOAPS/IHBIX PA0OT MPOBOAATCA HA MpoeK-
Ta
Ipasunvnuiii omeem: ¢aze pazpadbomxu

10. YyacTHUK NPOEKTAa, KOTOPHI BBIIOJHAET OTAeJbHbIe PA00THI HJIIH KOMILIEKC
padoT 1o peaJn3anuy MPOEKTAa B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO
Ipasunvuviii omeem. noopsaouuK

11. dynknusa ynpasijieHHsl POEKTOM, BKJIIOYAKOIIasi Mpouecchl HAOIIOIeHus 3a
X00M peaJM3alii NPOEKTa ¢ 1eJbI0 NPOBEPKH COOTBETCTBHSl (PAKTHYECKOIO
BBINOJHEHUS 3aIJIAHUPOBAHHBIM IOKa3aTeJasiM, NPeIyCMOTPEHHbIM INIAHAMMU,
KOHTPAaKTAMH, COIJIAIIEHUAMH H T.[I., - 3TO

IIpasunvHulii omeem: KOHMPOTb

12. UHCTPYMeHT, KOTOPbIH CBS3bIBAaeT NMAKeThl PadoT ¢ MCTOJHHUTEISIMH HA OC-
HOBE CTPYKTYPBI pa3oueHusi padoT M OPraHN3alMOHHOM CTPYKTYPbI HCIIOJTHHTE-
Jiel, HOCUT Ha3BaHHe

Ipasunvrolii omeem: «<Mampuya OmeemcmeeHHOCHUY
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13. JIns oueHKH cpeaHEB3BEUIEHHOH MNPOI0KHTEILHOCTH PadoThl TNPOEKTa
00bIYHO TpedyeTcs ee MPOA0LKUTETbHOCTH
Ipasunvuovui omeem: 4 oyenxu

14. ’Ku3HeHHBIH HUKJI MPOEKTA CTAPTYET C MOMEHTA NMpPoeKTa
Ipasunvrvii omeem: ymeepoicoeHus uoeu

15. MeToa KOHTPOJISi, IPH KOTOPOM KOHTPOJIb OCYIECTBJISIETCSI B 3apaHee ompe-
JeJIEHHbIX BPEeMEHHBIX TOYKAX MPOEKTA, HA3bIBAETCS METOI0M
Ipasunvrulii omseem: KOHMPOJISL NO 8eXam

5.4 MeToan4yeckue MaTepuaJibl, ONpeaessilonue nNpoueaypbl OeHMBAHUS 3HAHUM,
YMEHHi, HABbIKOB M (MJIH) ONBITA AeATEJIHLHOCTH, XaPAKTEPHU3YIOIINX ITAMNBI
¢GopMupoBanusi KoMIeTeHUHH

OneHka 3HaHWA, YMEHHM, HaBbIKA U (UJIM) OMBITA JIEATEIHHOCTH, XapaKTEPU3YIOMIUX ITAITbI
(GbopMUpPOBaHUSI KOMIIETEHIIMH N0 TUCIUIUIMHE YTIpaBlieHuEe MPOeKTaMu MPOBOAUTCA B Qopme Te-
KYIIIETO KOHTPOJISl ¥ IPOMEKYTOYHON aTTeCTaIl1u.

Texyiuii KOHTPOJIb TPOBOAUTCS B TEUEHUE CEMECTpa C IENIbI0 OMpPEIEICHHs] YPOBHS yCBOE-
HUs OOYyYarOIIUMUCS 3HAHWHA, (POPMHUPOBAHUS YMEHHI M HABBHIKOB, CBOCBPEMEHHOTO BBISBICHUS
MpernojaBaTesieM HEJOCTATKOB B MOJATOTOBKE 00YYAIOIIUXCS U MPUHATUS HEOOXOAUMBIX MEp 1O ee
KOPPEKTHPOBKE, & TaK e JUIsl COBEPIICHCTBOBAHUS METOJIUKUA OOyUYEHUS, OpraHU3aluu y4eOHOM
paboThl U OKa3zaHusl 00yUYaIOIIUMCS MHAUBUIYabHOM MTOMOIIIH.

K TexyieMy KOHTPOJIIO OTHOCSITCS TPOBEpPKA 3HAHUM, YMEHUN, HABBIKOB U (WUJIH) OTBITA Jes-
TEITLHOCTU 00YJarOIINXCSI:

- Ha 3aHATHIX (OMpoc, pelieHue 3aad, AeIoBas Urpa, KPYrIblid CTOJ, TECTHPOBAHUE (ITHUChH-
MEHHOE€ WJIM KOMITbIOTEPHOE), OTBETHI (MMCbMEHHBIE WIIM YCTHBIE) HA TEOPETUUYECKHE BOMPOCHI, pe-
[ICHHE TPAKTHYECKUX 33/1ad W BBIOJIHCHUE 33/JaHUN HAa TPAKTHYECKOM 3aHSITHH, BBIIOJHEHUE H
3aImmTa 1a00paTOPHBIX paboOT, BHITOITHEHHE KOHTPOIBHBIX PadoT);

- 110 pe3y/bTaTaM BHITIOJHEHUS HHIMBUYyaTbHBIX 3aaHui (pedepart, mpe3eHTaIms,);

- TI0 pe3yJIbTaTaM MPOBEPKH KayecTBAa KOHCIIEKTOB JIEKIIH, pabo4ynX TeTpajiel U UHBIX MaTe-
pHUAJIOB;

- 110 pe3yJbpTaTaM OT4YeTa 00yJarolMXCs B X0/1€ MHANBUAYAIbHON KOHCYJIbTAI[UH MPENoiaBa-
TeJIsl, MPOBOJUMOM B YaChl CAMOCTOSITENIbHOM paOOThI, IO UMEIOIIUMCS 33]JOJKCHHOCTSIM.

JIist mocTHKEHUsT KOMITJIEKCHAsI OIleHKa KadyecTBa y4eOHOM paboThl 00OydJaromuXcss BHEApEHa
0aJIIbHO-PEUTUHTOBON CHCTEMBI OLIEHKU YY€OHBIX JOCTH)KEHUH 00ydaronInxcs.

bannsHO-peUTHHTOBasE CHCTEMa OILIEHKH YYE€OHBIX JOCTHIKEHUN OOYy4aloluXCs HampaBiieHa
Ha pelleHue CIeIYIONMX 3a/1au:

- MOBBIIIEHUE MOTUBALMU OOYYArOMIMXCS K OCBOEHHUIO 00pa3oBaTENbHBIX MPOTpaMM IIyTeM
0oee BbicOKOI nuddhepeHIHaNK OIICHKU X y4eOHOH padoTHI;

- MIOBBIILIEHUE YPOBHS OpraHu3alnuy o0pa3oBaTebHOTO MpoIlecca B YHUBEPCUTETE.

[Topsmox HauucineHus: OaIoOB TOBOAATCSA JO CBEACHUS KaXJIOro OOydarollerocs B Hadaie
ceMecTpa U3y4eHUs: AUCIUTLITNHBL.

MaxkcumanbHas cymma (100 OanoB), HaOupaemasi CTYACHTOM I10 AUCIUIUIMHE BKJIIOYAET JIBE
COCTaBJISIIOLIHE!

- TIepBasi COCTABIISIONIAs — OIICHKA PEryISIPHOCTH, CBOEBPEMEHHOCTH M KQ4eCTBa BHITIOJTHEHUS
CTYIEHTOM y4eOHOM paboThI M0 U3YUYEHHUIO AUCLUHUIUIMHBI B TEUEHUE NIEPUOa U3YUYEHUS TUCIUTLIN-
HBI (ceMecTpa, WK HECKOIBKHX CeMeCTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOLUE YCTIEBAEMOCTh CTY/IEHTA MO AUCLUUILIMHE, HAOUPAIOTCsl UM B TE€UEHHUE BCEro rnepuoja odyde-
HUS 32 U3YYCHUE OT/ICTHHBIX TEM U BBIMOJHEHUE OT/IEIBHBIX BHIOB padoT.

- BTOpasi COCTaBJISIONIAs — OLIEHKA 3HAHUU CTYAEHTa MO pe3yiabTaTaM MPOMEKYTOYHON arTe-
cranuu (He 6onee 15 —OannoB).

OO01uit 6am1 TeKyIero KOHTPOJIS CKIaAbIBAETCS U3 CIEAYIOUINX COCTABIISIOIINX:
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- IOCEIIAEMOCTh — CTYCHTY, IOCETUBIIEMY BCE 3aHATHsI, Hauucsercs 20 6amios;

- BBINIOJIHEHUE 33JaHUM 0 JUCUUIUIMHE B TEYEHHE CEMECTpa B COOTBETCTBUU C YUEOHBIM
rwiaHoM. CTyJEHTY, BBIIOJHHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM BcE TpeOyeMble 3aJaHMs,
Ha4HUCIIeTCsa MakcuManbHO 20 0ajioB;

- KOHTPOJIbHBIE MEPOIIPHUATHUS — MAaKCUMaJIbHasl OIICHKa 25 6aioB.

- 6onychI - 20 6asioB. Jlo mpoBeaeHUS MPOMEKYTOUYHOM aTTECTAIlMU MPEToJaBaTelb MOXKET B
Ka4yecTBE MOOIIPEHUsI HAYUCIUTH oOydatouiemycst 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OaJIJIOB 32
MIPOSIBJICHUE AKAJEMUYECKON AKTUBHOCTH B XOJI€ U3YUYEHUS NUCLUMILINHBI, BHITOJTHEHUE WHINBUIY-
AJIbHBIX 33/1aHUH C OIICHKOH «OTJIMYHOY», aKTUBHOE Y4acTHE B IPYIMIIOBOM MPOEKTHON paboTe, Hemo-
cpencrtBernHoe ydactue B HUPC u T1.m. Hauncnenue G0HYCHBIX 0aysioB MPOU3BOAUTCS Ha TOCIIEI-

HEM 3aHATHH.

MakcumanbHast cymma 0aiiioB, HabupaeMasi CTyJI€HTOM IO JUCLMIUIMHE YTIpaBiIeHUe IPOeK-
TaMu, 3aKpbIBa€MOM ceMecTpoBOl aTTecranuel, pasHa 100.

I'PA®UK kOHTPOJIBbHBIX MEPONPUATHH TEKYIEr0 KOHTPOJISI
10 JUCHMILINHE YIIpaBjieHHe NPOeKTAMHU

Ne m HanmeHoBa-
HHE TeMBI KOH-
TPOJBLHOTO MEpPOo-
NPUSITUS

®opmupyemast
KOMIIETCHLIHS

Nuaukarop
JOCTHKEHUS
KOMIIeTeHIIUH

Jran
¢dopmupo-
BaHUs
KOMIIeTeH-
1000

dopMa KOH-
TPOJILHOTO Mepo-
npuATHA (TeCT,
KOHTPOJIbHAs
paboTa, yCcTHBII
onpoc, KoJ1J10-
KBHYM, /IeJI0Bas
Urpa u T.IL.)

Mecsir npo-
Be/JIeHUsI KOH-
TPOJIBHOIO
MeponpHuATUS
Ounas dop-
Ma / 3a04Hast

1. Teopetuue-

CKHE OCHOBBI
yIpaBICHUS
MIPOEKTaMH

YK -2

YK -2.1

ITan
II Tan
III >Tan

Onenka npa-
BHJIBHOCTH BBI-
IMOJIHCHUS
TECTOBBIX 3aJ1a-
HHUM, TTOATOTOB-
Ka JIOKJIaga

deBpans/ 1-e
3aHATHE

2. llens u cTpa-
TETHS TPOCKTA

YK -2

YK -2.1
YK-22
VK-23
YK-24

ITan
II Tan
III >Tan

OrieHKa mpaBUITh-
HOCTH BBIITOJTHE-
HUS
JIOTHYECKHX U
TECTOBBIX 33]1a-
HHI1, KCHCOB U
CUTYAIIMOHHBIX U
pacYeTHBIX 3a1a4
HaIMCaHUe J0-
KJaja

¢eBpans /1-e
3aHATHE

3. IInanuposa-
HHE IPOEKTa

YK -2

YK -2.1
YK-22
VK-23
YK-24

ITan
II Tan
III >Tan

OreHka mpaBUITh-
HOCTH BBINOJTHE-
HUS
JIOTHYECKUX U
TECTOBBIX 33](a-
HHI1, KCHCOB U
CUTYalMOHHBIX U
pacueTHBIX 3a/1a4
HaIHCaHue JI0-
Kania
KonTtponbHas
pabora (t.1,2,3)

mapt / 2-e
3aHsATHE
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4. YupasneHue
CTOMMOCTBIO
MPOEKTa

YK -2

YK -2.1
YK-22
YK-23
YK-24

I sran
II bTan
III > ran

OrueHka npaBUiib-
HOCTH BBITIOJIHE-
HUS
JIOTHYECKHX U
TECTOBBIX 3a/1a-
HUI, KEHCOB 1
CUTYAIMOHHBIX U
pacYeTHBIX 33134
HaI¥MCcaHue J0-
KJIaga

Mapt/ 2-¢
3aHATUC

5.KoHTtpomns
MPOEKTa

YK -2

YK-2.1
YK-22
YK-23
YK-24

I ran
II bTan
III »ran

OrneHka npaBUiib-
HOCTH BBITIOJIHE-
HHS
JIOTUYECKHX U
TECTOBBIX 3aa-
HUI, KEHCOB 1
CUTYAIMOHHBIX U
pacYeTHBIX 33134
HaIMCcaHue J0-
KJ1aaa

MapT /2-¢e
3aHATUC

6. YrpaBneHue
pecypcamu mpo-
eKTa

YK -2

YK -2.1
YK-22
VK-23
YK-24

I3Tan
II Tan
III >Tan

OreHka mpaBUITh-
HOCTH BBITIOJTHE-
HUS
JIOTUYECKHUX 1
TECTOBBIX 33]1a-
HHI, KCHCOB U
CUTYAIMOHHBIX U
pacYeTHBIX 33134
HaIMCaHUe J0-
KJiaja
YceTHBIN onpoc
(1.4,5,6)

arpens /3-e
3aHsTHE

7. YnpasneHue
YeJI0BEYECKUMU
pecypcamu 1po-
exTa (KoMaH/1a
IIPOEKTA)

YK -2

YK -2.1
YK-22
VK-23
YK-24

I3Tan
II Tan
III >Tan

OreHKa mpaBUITh-
HOCTH BBITIOJTHE-
HUS
JIOTUYECKHX U
TECTOBBIX 33]1a-
HHI1, KCHCOB U
CUTYAIMOHHBIX U
pacYeTHBIX 3a1a4
HamMCcaHue J0-
KJiaja

arpesns /3-e
3aHsTHE

8. Ympasnenue
pHCKaMH TIPOEK-
Ta

YK -2

YK -2.1
YK-22
VK-23
YK-24

I3Tan
II Tan
III >Tan

OreHka mpaBUITh-
HOCTH BBIMOJTHE-
HUSA
JIOTUYECKUX U
TECTOBBIX 33]1a-
HHI1, KCHCOB U
CUTYAITHOHHBIX U
pacYeTHBIX 33134
HaIMCaHue J0-
KJ1aza

arpens /4-e
3aHsTHE

63



9. MapkeTuHr VK -2 VK -2.1 I 3ran Onenka npaBunb- |  Maii/4-e 3a-
MpoEKTa YK-2.2 II s3Tan HOCTH BBIITOJIHC- HSTHE
YK-2.3 III 5Tan HHA
yK _ 24 JJOTUYCCKHUX U
TECTOBBIX 3aJ1a-
HUI, KEHCOB U
CUTYyallUOHHBIX U
PaCUYCTHBIX 3aaa4
HaIMcaHue J0-
Kjaza
10. Ouenka 3¢- YK -2 YK-2.1 I >Tan Ouenka npaBuib- | Mait/4-¢ 3a-
(EeKTUBHOCTH YK-22 II 3tan HOCTH BBIIOJIHC- HSTHE
MPOEKTa YK-2.3 I 3ran HHA
VK -2.4 JIOTHYCCKHUX U

TECTOBBIX 3a/a-
HHI1, KCHCOB U
CUTYaIMOHHBIX U
pacyeTHHIX 3a7a4
HaIucaHue J0-
KJaaa
KonTponbhas pa-
bora
(1.7,8,9,10)

OreHka 3HaHUN CTYICHTOB I10 PE3YJIbTaTaM MPOMEKYTOYHOM aTTecTaluu (3a4er) AJisd CTy-

JICHTOB OYHOM (OpMBI OOYICHHS

KonnuectBo
OaJUI0B

Pesynbrar

13-15

CTaBUTCA CTYAECHTY, OTBET KOTOPOI'O COAECPKUT:
ri1y0oKoe 3HaHHE MPOrPaMMHOI0 MarepHaja, a TakKe OCHOBHOTO COJIECpXKaHHS U
HOBAIIUH JIEKIIMOHHOTO Kypca HO CPAaBHEHUIO C Y4eOHOU JIUTEepaTypoOi;

3HaHUE KOHUENTYAJbHO-MTOHATUHHOTO amnmapara BCero Kypca;

3HaHHE MOHOTpadUYECcKOi TUTEpaTyphl MO KypCy,

a TaK)Ke CBUJCTEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSTENIbHO KPUTUYECKH OLEHUWBATH OCHOBHBIE IOJIOKEHHS KypCa; YBA3BIBaTh
TEOPHIO C IIPAKTUKOU.

10-12

CTaBUTCS CTY/ACHTY, OTBET KOTOPOI'O CBUJETENHCTBYET:

0 MOJHOM 3HAaHUU MaTepuasa 1Mo nporpamme;

0 3HaHUM PEKOMEHI0BAaHHOW JIUTEPaTypPhl;

a TaK»Ke COJIEPKUT B LIEJIOM MPABWIBLHOE, HO HE BCETJa TOYHOE U apTyMEHTUPOBAH-
HOE M3JIO)KEHHE MaTepuaa.

7-9

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O COACPKUT:

MOBEPXHOCTHbIE 3HAHUS BAKHEHIINX pa3esioB MPOrpaMMbl U COJIEp)KaHUs JIEKIIU-
OHHOTO Kypca;

3aTpyJHEHHs C MCIOJIb30BAaHUEM HAyYHO-IOHSITHMHOIO ammapara ¥ TEPMHHOJIOTHH
Kypca;

CTpEeMJICHHE JIOTHYECKH YE€TKO MOCTPOUTH OTBET, @ TAK)KE CBUAECTEILCTBYET O BO3-
MOYXHOCTH MOCIIEYIOIIEro O0yUYEeHHUSI.

CTaBUTCS, €CIIM CTYICHT 3aTPYIHSETCS C MPaBUIbHOM OIIEHKOW MPeJIOKEHHOM 3a1a-
YM, TaeT HETOJIHBIN OTBET, TPEOYIOMUI HABOISANINX BOMPOCOB MPENOIaBaTeNsl, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKEH MPH HABOSIINX BOMPOCAX MpernoaaBa-
TCJIA.
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KommuectBo Pesynbrar
0ayIoB

0 CTaBUTC, €CIIU CTYACHT HEC OTBCYACT HHU HAa OAWH U3 IMOCTABJICHHBLIX BOIIPOCOB HJIN
HC ABUJICA HA IPOMCIKYTOUYHYHIO aTTCCTAIUIO.

Ecnu B cemectpe mpeaycMoTpeHa cjiaya 3adera, TO IO pe3ysbTaTaM paboThl B CEMECTpe
CTYJCHTY OYHOTO OOYYEHUS BBICTABIISIETCS:

- «3auTteHo» - oT 40 10 59 Gamos;

- «HE 3a4TeHO» - MeHee 40 OaioB.

Jo0op 0amioB. B ciydae mpomycka CTyZ€HTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPUATHS
[0 YBOXKUTEJIbHOU MPUYMHE MPENoaBaTeilb JOHKEH MPEJOCTaBUTh CTYIEHTY BO3MOXHOCTh CAATh
JTaHHYIO TEMY.

CymMmbl 0amnoB, HAOpaHHBIE CTYACHTOM MO pe3yJbTaTaM Ka)JIOTO TEKYIIEro KOHTPOJIA, 3a-
HOCSITCSI MIPENOJaBaTeNIeM, B COOTBETCTBYIONIYIO ()OPMY €TUHON BEJOMOCTH, UCIIOJIb3yEMYIO B Te-
YEHHUE BCEro CEMECTpa, KOTOpast XpaHUTCS B JE€KaHATe.

WToru Tekyiero KOHTPOJIS MOABOJATCS B MOCIEAHUI pabouuil AeHb KaXI0T0 Mecsia u3yde-
HUS AUCLUIUIMHBI, KOTIUU TIEpeatoTcs B AekaHaT. OpuruHai BEJOMOCTH XPAHUTCS Y MpenoaaBare-
7S 10 3aBepIICHUs M3YYEeHUs TUCLUIUIMHBI, U 3aTeM, repeaaercss B jaekaHar. Komus BegomocTu
XpaHUTCS Ha Kadeape.

[IpenogaBatens BeeT KypHaN y4eTa JaHHBIX TEKYIIEro KOHTPOJIS, CBOEBPEMEHHO JOBOIUT
JI0 CBEJICHHS CTYJICHTOB MH(POPMAIIUIO, COJEPKAIIYIOCS B KypHAJIE U MPEJOCTaBISET B JIEKAHAT B
MocJIeTHUM pabounii 1eHb Mecsia. IToru mpoMexKyTOYHON aTTeCTallui BHOCSITCS MPEIoAaBaTeIeM
B BEJIOMOCTh y4€Ta UTOTOBOT'O PEUTHHTA IO JUCIUIUIMHE U B 0053aTETLHOM MOPSIIKE TOBOSATCS 10
CBEICHUSI CTY/ICHTOB.

Jlo mpoBeeHUsT MPOMEKYTOYHON aTTeCTAllMd BCEM OOYYaIONIMMCSI TPEIOCTABISIETCS BO3-
MOYXHOCTH 1000pa 0aIoB C IENbI0 TOCTHKEHUS MOPOroBOro 3HauYeHus (40 0anoB) Wiu, MpU HATU-
YUU JIOKYMEHTAJIbHO MOATBEPKICHHON YBAXKUTEIbHON MPUYUHBI TPOITYCKOB 3aHSITUH, MOBBIIICHUS
YPOBHS OLICHKH.

Bunbl KOHTPOJBHBIX MEpPONPUATHI JUTsl J0OOpa OallJIOB MperoaaBaTelb YCTaHABIMBACT WUH-
TUBUAYAIbHO AJI KaXKIOro 00y4aroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALlMU NPOXOAUT B COOTBETCTBHUM C [losokeHrneM o TeKy-
IeM KOHTPOJIE U MPOMEKYTOUHOM aTTeCTallui 00y4YarOLUXCsl.

IIpoMe:xxyTouHasi aTTeCcTALMS OCYIISCTBIISETCS, B KOHIIE KaXKJIOTO CEMECTPA U MPEICTaBIIs-
€T co00ii UTOrOBYIO OLICHKY 3HaHHI MO TUCIUILUIMHE B BH/e BbICTaBJeHHs 3adeTa. [IpomexyTrou-
Hasi aTTeCTalvsl MOKET IPOBOJAUTHCS B YCTHOM, IMMCHEMEHHOM (opMe.

WTOroBeIii peUTHHT TIO TUCHHUIIMHE OTPAXKAET KAa4eCTBO OCBOCHUSI O0OYYarONIUMCS y4eOHOTO
MaTtepuana. MakcuMaibHast CyMMa 0asioB, KOTOpasi MOXKET OBITh yU4TE€HA B UHAUBHAYATLHOM PEii-
THHTE 00YyYalomerocss B CeMecTpe M0 KaKI0W AWCIUIUIMHE, He MOXKeT mpeBbimarh 100 GamioB
(Bxmrovast 6onycHble Oamnel). [IpakTuka (yueOHas, mpousBoactennas), HUPC u kypcoBas pabora
(TIpoeKT) pacCMaTPUBAIOTCS KaK CaMOCTOsITEIbHAS yueOHast TUCITUTIINHA.

ATTeCTallMOHHbBIE UCTIBITAHUS MPOBOJSATCSA MPENoJaBaTeeM, BEAYIIUM JICKIIMOHHBIE 3aHs-
TUS 10 JAaHHOW TUCIUIUIMHE, WIM MPEenoiaBaTesIMU, BEAYIIUMU MpPAaKTUYECKUe U J1ab0opaTopHbIe
3aHATHS (KpOME YCTHOTO dK3ameHa). [IpucyrcTBre MOCTOPOHHUX JIUI] B XOJIE MIPOBEICHUS aTTeCcTa-
LMOHHBIX UCHBITAaHUHN 0€3 pa3pelieHus] peKTopa WK MPOPEeKTOpa He JOMYyCKaeTcs (3a UCKIIOYEHH-
€M pa0OTHHUKOB YHUBEPCHUTETA, BBIMOIHSIONINX KOHTPOJIHPYIOMKE (DYHKIIMH B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00S3aHHOCTSIMHU). B ciyyae oTCyTCTBHS BeQylero npernojaBaTelis arTe-
CTallMOHHBIE MCTBITAHUS MPOBOASATCS MpPENoJaBaTesieM, Ha3HAUeHHBIM MHUCHbMEHHBIM pPacIopsikKe-
HUEM 110 Kadeape.

NuBanuapl ¥ n1Miia ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbS, UMEIOIUE HApYLICHUS
OTIOPHO-/IBUTaTEJIBHOIO arapara, MOTYT JIOMYCKAaThCcs Ha aTTECTAllMOHHBbIE HCIBITAHUS B COIPO-
BOXJCHUU aCCUCTEHTOB-COMPOBOXKIAIOIIHX.




Bo Bpems aTTecTallMOHHBIX MCIBITAHUN 00ydaromuecs MOTYT MOJIb30BaThCsl paboueil mpo-
IpaMMOM AMCLMILIMHBIL, & TAKKE C pPa3peIleHUs MPENnoJaBaTesl ClipaBOYHON U HOPMaTUBHOU JIUTE-
paTypoiu, KaabKyJISTOPAMH.

Bpems noarotoBku oreera NnpH cAaye 3ayeTa B YCTHOH (pOpME AOJKHO COCTABIATH HE Me-
Hee 40 MuHYT (TI0 XKellaHWI0 00YYaIOIIErocsi OTBET MOXKET OBITh IOCPOUHBIM). Bpemsi oTBeTa — HE
oonee 15 MuHyT.

Yemnuwiii onpoc — nanbonee pacnpocTpaHEHHBIH METOJ KOHTPOJS 3HAHUM CTYAEHTOB,
IIPEIyCMAaTPUBAOIIUI YPOBEHb OBJIAJCHUSA KOMIIETEHIUSAMH, B T. Y. IIOJHOTY 3HAHUW TEOpETHYE-
CKOT'O KOHTPOJIMPYEMOT0 MaTepHaa.

[Ipu ycTHOM Ompoce yCTaHABIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXIY IIpenojaBaTe-
JEM U CTYJIEHTOM, B IIPOLECCE KOTOPOIO MPENOAaBATENb MOIY4YaeT HIMPOKHE BO3MOKHOCTH IS
M3y4EHUS] MHIUBHUYaJIbHBIX OCOOEHHOCTEH YCBOEHUS CTyI€HTaMU y4eOHOro MaTepuaa.

YCTHBIHN ONpoc MO JUCUUIUIMHE ITPOBOJUTCS HA OCHOBAaHHM CaAMOCTOSITENILHONW paboOTHI CTY-
JICHTA 0 KaXKI0MYy pas3zeily. Bompocsl mpencTaBieHsl B IIaHAX JIEKIUH 110 TACHUIUIMHE.

Paznuuator GpoHTaIBHBIN, WHAWBUIYAIBHBIM U KOMOMHUPOBAHHBINA onpoc. @pormanbHulil
OIpoC MPOBOAUTCA B (hopMe Oecenbl npenoaasarens ¢ rpynnoi. OH OpraHM4ecKu co4eTaeTcs ¢ Mo-
BTOPEHUEM IIPOUJICHHOTO, SBJISASACH CPEACTBOM [UIS 3aKpEIUICHUs 3HAaHUM U yMeHuU. Ero gocrous-
CTBO B TOM, 4YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MOXHO BOBJI€Ub BCEX CTYAEHTOB Ipymmsbl. Jlis
3TOTO BOMPOCHI JIOJDKHBI JOMYCKAaTh KPaTKyto popMy OoTBeTa, OBITh TAKOHUYHBIMH, JIOTHYECKU YBSI-
3aHHBIMU JAPYT C JPYTrOM, JaHbl B TaKOM MOCJIEJOBATEIBHOCTH, YTOOBI OTBETHI CTYJEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh COAepkKaHue paszena, TeMbl. C OMOIIbI0 (POHTATBHOTO OMpoca Ipe-
II0/1aBaTeIb UMEET BO3MOXKHOCTH IPOBEPUTH BBINIOJHEHUE CTYJCHTAMM JOMAIIHETO 3aJaHus, BbI-
SCHUTh TOTOBHOCTbH TPYIIIBI K U3y4YECHHIO HOBOI'O MaTepHasa, ONpeaeauTb copMUpPOBaHHOCTh OC-
HOBHBIX IOHATHH, YCBOEHHE HOBOTO y4eOHOr0 MaTepHaia, KOTOPbIM TOJIBKO 4TO ObUT pa300paH Ha
3ansaTuM. LlenecooOpa3Ho HCHoIb30BaTh (PPOHTANBHBIN OMPOC TaKXkKe Mepes MPOBEICHHEM PaKTH-
4EeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH ITOATOTOBIEHHOCTh CTYJEHTOB K MX BBIIIOJHEHHUIO.

Bonpochl 10MKHBI UMETh NMPEHMYIIECTBEHHO TOMCKOBBIM XapakTep, YTOOBbl MOOYXIaTh
CTYICHTOB K CaMOCTOSTEIbHON MBICIUTEIILHON IEATENBHOCTH.

HUnousuodyanvHoulii OIPOC MPEANONaracT oOBbsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
IIPOC, OTHOCSIIMHICS K M3y4aeMOMYy y4eOHOMY Marepuaiy, MO3TOMY OH CIYXHT Ba)KHBIM Cpe-
CTBOM Pa3BUTHUS PEYM, MaMATH, MBIIUICHUS CTYAEHTOB. UTOOBI clenarh Takylo MpPOBEpKy Ooisee
IyOOKOM, HEOOXOIMMO CTaBUTH TEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOIO OTBETA.

Bonpocs! 111 MHAMBUIYaTbHOTO OMPOCA JOJDKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKIIAIHON XapaKTep, OXBATHIBATH OCHOBHOW, paHee MPOMAECHHBIA MaTepHrai mpo-
rpammel. X conepskaHue JOMKHO CTUMYJIMPOBATh CTYJEHTOB JIOTMUECKH MBICIUTh, CPABHUBATD,
aHAJM3UPOBATh CYIHOCTh SBJICHUMH, JOKa3bIBaTh, IOJ0MPATh YOEIUTEIbHBIE IPUMEPHI, YCTaHABIIH-
BaTh NPHUYMHHO-CIIEJCTBEHHBIE CBA3H, JeJaTb OOOCHOBAHHBIE BBIBOJBI U 3TUM CIIOCOOCTBOBATH
O00OBEKTHUBHOMY BBISIBIICHUIO 3HAHUH CTyIEHTOB. Bompockl 00BIMHO 3aal0T BCel rpymie U mocie
HeOOoJIBIION May3bl, HEOOXOIUMOMN JUIS TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBHIITUCH K
OTBETY, BBI3BIBAIOT I OTBETA KOHKPETHOI'O CTYICHTA.

s Toro 4toObl BBI3BaTh HpPU MPOBEPKE MO3HABATEIBbHYIO AKTUBHOCTH CTYICHTOB BCEH
IpYIIIBL, 1IE1eCO00Pa3HO cOYeTaTh MHANBUAYAIbHBIN U (PPOHTAIIBHBIN OIPOC.

JUTUTenbHOCTh YCTHOTO OIPOCa 3aBUCHUT OT YU4e€OHOTo MpeaMeTa, BUa 3aHATHH, HIUBHULY-
aJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B mporiecce ycTHOTO ompoca mpernogaBaTelito Heo0X0IuMO MOOYXKIaTh CTYIACHTOB UCTIONb-
30BaTh [IPU OTBETE CXEMBI, IPA(QUKH, AUArPaMMBI.

3aKII0YUTENbHAS YaCTh YCTHOTO OMpPOca — MOJPOOHBII aHATU3 OTBETOB CTYACHTOB. IIpemno-
JlaBaTelb OTMEYAET MOJIOKUTEIBHBIE CTOPOHBI, YKa3bIBAET HA HEJOCTATKH OTBETOB, J€JIAET BBIBOJ O
TOM, KaK M3ydeH yueOHbIi MaTtepuai. Ilpu olleHKe OTBeTa yYUTHIBACT €ro MPaBUIBHOCTD M MOJIHO-
Ty, CO3HATEIIBHOCTD, JJOTMYHOCTb M3JI0KEHUs MaTepuania, KyJbTypy pe4H, YMEHHE yBSI3bIBaTh TEO-
peThYecKre MOJO0XKEHUS C MPAKTHKOW, B TOM YKCIIe U ¢ Oyaymei npodeccuoHanbHOM JesTenbHO-
CTBIO.
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Kputepun u mKaJibl OllecHMBAHUSI YCTHOIO ONPOca

Kputepun olieHKH NpU TEKYLEM KOHTPOJIE Onenka

CTyaeHT OTCYTCTBOBaJ] HA 3aHATUU WIM He NpUHMMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCaM, pa3dUpacMbIM Ha CEMU-
Hape

«HEYJOBJIETBOPUTEIILHO»

CTyneHT NpUHUMAET y4acTHe B OOCYXKIECHHH HEKOTOPBIX IMpoOiieMm,
Ja€T pacIUIBIBYATHIE OTBETHI Ha BOIPOCHL. ONUCHIBas TEMY, ITyTaeTcs U
TepsieT CYTh BOIpoca. BEpHOCTH CyKIEHUH, IOJHOTA U IIPABUIIBHOCTD
orBeToB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyneHT NpUHUMAET y4acTHe B OOCYXKIECHHH HEKOTOPBIX IMpoOiieMm,
JIA€T OTBETBHI HA HEKOTOPBIE BONPOCHI, TO €CTh HE NMPOSBIAET JOCTa-
TOYHO BBICOKOW aKTHUBHOCTH. BEpHOCTH CyKII€HUI CTYJEHTA, IIOJTHOTA
Y IPaBUIILHOCTB OTBETOB 60-79%

«XOpOLLIO»

CTyaeHT 1eMOHCTPUPYET 3HAHKE MaTepHalia 1o pasziey, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00sI3aTEeIbHON JIUTEPATypOl U COBPEMEHHBIMHU Iy0-
JIMKaluAIMHM, 1acCT JIOTUYHBIC, aprMeHTI/IpOBaHHBIe OTBECTHI HA IIOCTAaB-
JICHHBIE BOIIPOCHI. BhICOKast akTHBHOCTH CTY/IEHTa IPU OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTe.H}I, AKTHUBHOC y‘IaCTI/Ie B HpOBOI[I/IMBIX ,Z[I/ICKyCCI/I-
sX. IIpaBUIIBHOCTH OTBETOB M IOJIHOTA MX PACKPBITHS JOKHBI CO-
craBiIaTh 6osee 80%

«OTIHUYIHO»

TecTtupoBanne. OCHOBHOE TOCTOUHCTBO MeCH 080l (hopMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IMepBasi OLEHKAa YpOBHS OOYUYEHHOCTH 1O KOHKPETHOU TeMe,
MO3BOJISFOIIAS, K TOMY K€, PeallbHO OIICHUTh TOTOBHOCTH K HTOTOBOMY KOHTPOJIIO B MHBIX (popMax
U, B cllydae He0OXOJIUMOCTH, OTKOPPEKTHPOBATh T€ WM MHbBIE 3JIEMEHTHI TeMbl. TecT popmupyer
MOJTHOTY 3HAaHUI TEOPETUYECKOT0 KOHTPOJIMPYEMOT0 MaTepHaia.

KpnTepnn N IIKaJbl OICHUBAHHUA TECTOB

Kputepuu onieHKH npu TeKyIeM KOHTpoJIe

MPOIICHT MPABWIBHBIX OTBETOB MeHee 40 (mo 5 OanbHOM cCHUCTEME KOHTPOJIS — OIlEHKa
«HEYIOBJIETBOPUTEILHOR);

MIPOIICHT MPAaBUIBHBIX OTBETOB 40 — 59 (Mo 5 GanpHOM cucTeMe KOHTPOJIS — OIIEHKA «Y[10-
BJIETBOPUTEIILHOY)

MPOIICHT MPaBUIILHBIX OTBETOB 60 — 79 (1m0 5 GanbpHOM cucTeMe KOHTPOJIS — OIlEHKa «XO-
po1o»)

nporeHT mpaBuiabHbIX 0TBeTOB 80-100 (Mo 5 GanpHOM cuCTEMe KOHTPOJS — OIICHKA OT-
JIUYHOY)

Kpurepun n mxkaJsl oneHnBanus pegepatos (10K/Ia10B)

Ouenka [Ipodeccuonanbubie OT4YeTHOCTh

KOMIICTCHIIUHU

PaGoTta BmIMOTHEHA Ha BBICOKOM MPOQPECCHOHATBHOM
ypoBHE. [TOTHOCTBIO COOTBETCTBYET MOCTABICHHBIM B 3a-
JaHWM 1easIM U 3anadaM. [IpencraBieHHbI MaTepuall B
5 | OCHOBHOM BEpeH, JMAOIMYCKAIOTCS MEIKHEe HETOYHOCTH,
CrtyneHT cBOOOAHO OTBEYAET Ha BOMPOCHI, CBSI3AHHBIC (
JIOKJIaIoM. BpIpaxkeHa crmocoOHOCTh K NpOo(deccCHOHalIb-

[TucbmeHHO 0pOPMIICHHBIH
noknaa (pedepar) mnpen-
craBieH B cpok. IlomHo-
CTBI0O O(OPMIIECH B COOT-

HOM ajanTaiuu, UHTEPHpPETAMd 3HAHUU U3 MEXIUCILIHA
IUIMHAPHBIX 00J1acTel

BETCTBHHU C TpGGOBaHI/IHMI/I.

Pabora BeIMONTHEHA HAa JOCTATOYHO BHICOKOM MPOdeccH-
OHAJILHOM YpPOBHE, JOMYIIEHbl HECKOJIbKO CYIIECTBEH-

HBIX OH_II/I6OK, HC BJIMAIOIIUX HA pC3yJbTar. CTy,Z[eHT OT-

[TucbmMeHHO 0pOPMIICHHBIH
noknaa  (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
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OrneHka

[Ipodeccuonanbubie

KOMIICTCHII U

OTYEeTHOCTE

BC€YACT Ha BOIIPOCHI, CBA3AaHHLBIC C JOKJIaAOM, HO HEOO-
CTaTO4YHO ITIOJHO.

TOPBIMH HEIOPAOOTKAMH.

YpoBeHb HEAOCTATOYHO BBICOK. J[ONYyIEHBI CYIECTBEH-
Hbl€ OIIMOKH, HE CYIIECTBEHHO BIIMSIONINE Ha KOHEYHOE
3 | Bocupustue Matepuana. CTyAEHT MOXKET OTBETUTD JIUIIb
Ha HEKOTOPBIE U3 3aJaHHBIX BOIIPOCOB, CBA3aHHBIX C J10-
KJIaJIOM.

[TucemenHO 0OPMIICHHBIN
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-
nu). VMeroTcst oTaenbHbIC
HEI04eThl B 0hOpMIICHHUH.

Pabora BeInosHEHa HA HU3KOM YpOBHE. J{OmyIIeHsl Tpy-
2 | ople ommOKHU. OTBETHI HA CBSA3aHHBIE C JOK/IAIOM BO-

[TucbmeHHO 0hOPMIICHHBIN
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-

Y HIDKE | IPOCHl OOHAPYKUBAIOT HETIOHUMAHUE TMpPEAMETa U OT-
nun). UMeroTcst cymiecTBeH-
CYTCTBHE OpUEHTAIIMH B MaTepHalie JOKJIaja.
HbIE HEI0YETHl B OQOpM-
JICHUHU.
Kputepunu u mkaJibl olleHMBaHUS NPe3eHTAlNU
MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIH, .
Heckpur- . . OO6pa31oBbIil OTBET
OTBET PAaCKpPBITHI OTBET | MOJHBINA OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P P [IpobGnema packphITa)
[Tpobnema pac- kpbeita. IIpoBenen
nmoiaHoCThi0.  [IpoBe-
KpbITa HE IOJIHO4 aHAIMU3 MPOOIEeMb]
[Tpobnema HE JIeH aHaIu3 TpooIIe
CTBIO. 06e3 MpHUBICUYCHUS]
PackpeiTHe | packpebITa. . | MBI C TIPUBJICYCHUEM|
BreiBonbl HE cle-| JOMONHUTENBHON o
npobiembl | OTCYTCTBYIOT JOTIOTHUTEIILHOU JTHA
JaHBl W/WIHM BBIBO- NMUTeparyphl. He
BBIBO/JIBI. TepaTyphl.
bl HEe O00OCHOBa- BCE BBIBOJIBI Clie-
BreBoner 000cHOBa-
HBI. JaHbl W/WIH 000CH Ll
HOBaHBbI.
[IpencraBnsiemast
[IpencraBnsemas | IlpencraBnsemas T [IpencraBnsiemass uHA
unpopmanusg Jo- | uHbopMalus  He opMaiusi CHUCTeMa-
(op (op CTeMaTU3UpPOBaHA $op
THYECKH HE CBf- | CHCTEMaTHU3HPOBa- TU3UPOBAHA, TOCIEH
U TOCIeI0BaTElNb-
[IpencraB- | 3aHa. Ha W/WIM HE IO a JoBaTeIbHA U JIOTHA
JICHHE He wucnons3oBa- | cieqoBarenpHa. YECKU CBSI3aHA.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcnonbs3oBano 6oree)
nee 2 mpodeccuo-
HAJIbHBIE TEpMU- | MPOohecCHOHAIb- 5 npoeccroHaIbHBIX|
HaJIbHBIX  TEPMUH
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnosnp30Banbl
[[lupoko  HUCTIOIB30-
Hbl uHpOpMaIH- | ”HGOPMAITMOHHBIC | HH(OPMAIIMOHHBIS
BaHbl WH(pOPMAIMOH
OHHBIE TEXHOJIO- | TEXHOJIOTUHU TEXHOJIOTUU bl CexXHONLOLMH
Odopmne- | rum (PowerPoint). | (PowerPoint) 4a-{ (PowerPoint). (PowerPoint)
HUE Bonpmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu-
OTCYTCTBYIOT OIINO-
OOK B TpeICTaB- | OMMMOKM B TIpea- OOK B MPEIACTABIIS- o
. . . KU B TIPEJCTABIIIEMOM]
nsiemoil  uHGOp- | cTaBIgeMoOil  MH- eMOoil  MHQOpMa-
uHpopmanuu.
MaIu. dhopmarumn. 1105070
OTBeTbl Ha BOIPOCH]
Tonbko oTBeThl Ha OTBETHI HA BOIPO-
OtBersl Ha | Her oTBeToB Ha MOJIHBIE C IIPUBH/IEA
JJIEMEHTapHBIE BO- Chl TIOJHBIC W/HIIH
BOTIPOCHI BOTIPOCHL. HUEM PUMEPOB

MIPOCHI.

YaCTHUYHO IIOJIHBIC.

1508703051
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[Tpouenypa oleHMBaHUS KOMIIETEHIIMN OOydYalOIIMXCsl OCHOBaHA Ha CIEAYIOIIUX CTaHIap-
Tax:

1. [lepuoaruHOCTH IPOBENEHUS OLICHKH (10 KAXKJIOMY pa3Aeny TUCIUILIUHBI).

2. MHOTOCTYNIEHYaTOCTh: OIIEHKa (KaK MpernoaBaTesieM, TaKk U CTyJJeHTaMu TPYIIIb) U

caMOOIIeHKa 00yyarouierocsi, 00CyxJ1eHue pe3ylbTaToB M KOMIUIEKC MEp IO YCTPaHEHUIO
HEJ0CTaTKOB.

3. EauHCTBO MCHONBb3yeMOW TEXHOJIOTHH Il BCEX OOYYarOIIMXCS, BBITTOJIHEHHE YCIOBHI
COIIOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHMSI.

4. CobumroieHre Mociae10BaTeNIbHOCTH MPOBEIECHUS OLEHKU: MPETyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIIM UJET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, a OLICHOYHBIE CPEICTBA HA KAXKIOM
JTane y4WTHIBAIOT ATO BoO3pacTaHue. Tak Mo KaXaoMy pasfelny JUCUUILIMHBI UAET HAKOIUJIEHUE
3HAHUMH, HA IPOBEPKY KOTOPHIX HANIPABJIEHbI TAKNE OLICHOYHBIE CPEJCTBA KAK YCTHBIN OIPOC U MOJ-
rOTOBKa J10KJan0B. Jlanee mpoBOAUTCS 3agauHoe OOydeHHe, MO3BOJISIIONIEE OLEHUTh HE TOJIBKO
3HAHUS, HO YMEHHUs, HaBBIK M ONBIT IPUMEHEHUS CTYAECHTOB IO MX NpuMeHeHuto. Ha 3akmoun-
TEJIHHOM JTare MPOBOJUTCS TECTUPOBAHME, YCTHBIM OMPOC WM MHCbMEHHAs KOHTpPOJIbHasA paboTa
I10 pas3zeiy.

[IpomexxyTouHast aTTecTanusl OCYLIECTBIIAECTCS, B KOHLE KaXJI0r0 CEMECTPa U MPEACTABISAET
cO0OI UTOTOBYIO OLIEHKY 3HAHUN MO JUCHMIUIMHE B BUE MPOBEACHUS SK3aMEHAIIMOHHON MPOIIeTy-
pHI (9K3aMeHa), BRICTABJICHUS 3a4eTa, 3alUThl KypCOBON PaOOTHI.

[Ipouenypa mpoMeKyTOYHOM aTTECTAllMU NPOXOAUT B COOTBETCTBUM C [losokeHnem o Teky-
IIeM KOHTpOJie M MPOMEXKYTOYHOU aTrTectanuu odOydarommxcs. I[IpomexxyTouHas aTrecranus B
¢dopme 3aueTa MpoBOAUTCS B (hoOpME KOMITBIOTEPHOTO TECTUPOBAHUS UM YCTHOTO OIpoca, B (hopme
JK3aMeHa - B yCTHOU (hopme.

ATTecTalOHHBIC HCTIBITAaHUSA B (pOopMe 3aueTa MPOBOAATCS MPENoaBaTeiIeM, BeIyIUM JIeK-
LIMOHHBIE 3aHATHS M0 JAHHOM JMCUMIUIMHE, WU NPENOoJaBaTeNsIMU, BEAYIIMMU IPAKTUYECKHE 3a-
HATHUS. ATTECTAllMOHHBIC MCIIBITAaHUS B (JOPME YCTHOTO HK3aMeHa NMPOBOAATCS MpenojaBaTesieM,
BEJYILIMM JIEKIMOHHBIE 3aHATUA 10 AAHHOW IucuuruHe. [IpucyrcTBre MOCTOPOHHUX JIMI] B XOJE
MIPOBE/ICHUS aTTECTAIMOHHBIX UCIBITAaHUN 0€3 pa3pemieHusi peKTopa Uil MIPOPEKTOpa HE JOMyCKa-
eTcs (3a UCKII0YeHHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHIIOUIMX KOHTPOJIUPYIOUE (PYHKIINU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH O0sI3aHHOCTSIMH). B ciydae oTCyTCTBHS BEIyLIero mpe-
MOAAaBaTeNsl ATTECTAllMOHHBIE MCIBITAHUS MPOBOAATCS MPENOAaBaTEIeM, HA3HAYECHHBIM MUCbMEH-
HBIM PacHopsDKEHUEM 110 Kadenpe.

WNHBanmuapl ¥ auna ¢ OrpaHMYEHHBIMA BO3MOKHOCTSIMH 3/10pPOBbSl, MMEKOLIUE HapyLICHUS
OIIOPHO-/IBUTaTENBHOIO almapara, MOI'YT JIOIYCKaThCs Ha aTTECTAllMOHHBIE MCIIBITAHUS B COIPO-
BOXJCHUU ACCUCTEHTOB-CONPOBOXKIAIOIINX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUN OOydarolyecs MOTYT IOJIb30BaThCs pabodeid mpo-
IrPaMMOW JUCLUIUIMHBIL, a TAKXKE C pa3pelIeHus NPernogaBaTeis ClIpaBOYHOM U HOPMATUBHOM JIUTeE-
paTypou, KaabKyJIsSTOPAMH.

Bpemst moAroToBku oTBETa MPH Caye 3K3aMeHa B YCTHOUM GopMe JOHKHO COCTABIISATh HE Me-
Hee 40 MuHYT (TI0 XKelaHWI0 00YYaIOIIErocsi OTBET MOXKET OBITh IOCPOUHBIM). Bpemst oTBeTa — He
oonee 15 MuHyT.

[Tpu mpoBeeHNU YCTHOTO K3aMeHa 9K3aMEHAIIMOHHBIN OUJIET BEIOMpAET caM SK3aMeHYEeMbIi
B Clly4ailHOM nopsjke. IIpy noAroToBke Kk yCTHOMY 9K3aMEHY 3K3aMEHYEMBbIH, KaK IMPaBUIIO, BEAET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (110 OKOHUYAHHH YK3aMEeHa) CIAaeTCsl SK3aMEHATOoPYy.

DK3aMeHaTOpy MPEeIOCTaBIsAETCS MPaBO 3374aBaTh 00YYAIOIIUMCS JAOMOJHUTEIbHBIE BOIIPOCHI
B paMKax MporpamMmbl JUCHUIUIMHBL, & TAKXKE, IOMUMO TEOPETUUYECKUX BOIIPOCOB, 1aBaTh 3aJ1a4H,
KOTOPBIE U3YYaINCh HA MPAKTUYECKUX 3aHATHSX.

OneHka pe3ysbTaToB KOMIIBIOTEPHOTO TECTUPOBAHMS M YCTHOI'O aTTECTAL[MOHHOIO HCIIBITA-
HUs 00BABISETCS 00y4YaIOUIMMCS B IEHb €r0 POBEACHHUS.
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6. IEPEYEHb OCHOBHOI‘/'IU U JONOJIHUTEJbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHUS JUCHUILINHBI

OcHoBHasi IMTepaTypa

KoanuecTtBo B 0M0JIHMOTEKE / CCHIIIKA HA
9BC

Kucenes, A. A. YnpasneHue npoekTamMu : Y4eOHHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
na: o MTOJITHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=697
955. — bubnumorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — Tekcrt : 3mek-
TPOHHBIM.

https://biblioclub.ru/index.php?page=book&
id=697955

VYrpaBneHue nMpoekTaMu : GyHIaMEHTAbHBINA KypC
: yueOHuk : [16+] / A. B. Anemmn, B. M. AubIuH,
K. A. barpatuonu [u np.] ; nox pen. B. M. Anb-
mHa, O. H. Mneunoii. — MockBa : M3aarensckuid
oM Bricire#t mikombsl skoHoMukH, 2022. — 800 c. :
wi., Tabn. — (YueOHuku BeIcmiell MIKOJIBI 3KOHO-
MuKH). — Pexum pocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578. — bubnuorp. B kH. — [ISBN 978-5-7598-2313-
1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : a7eK-
TPOHHBIM.

https://biblioclub.ru/index.php?page=book&
1d=699578

JonoaHUTeIbLHAS JUTEpPATypa

KoanuecTtBo B 0M0IHMOTEKE / CCHIIIKA HA
9BC

®omuueB, A. H. Ynpasnenue npoekramu : yde0-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2023. — 258 c. : cxem., Tabn. — Pexxum mocryna: mo
MTOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997. — bubnuorp. B kH. — ISBN 978-5-394-05026-
8. — TeKCT : AIEeKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
1d=696997

Munamus, FO. b. Yopasinenue npoekramu : y4eo-
Hoe mmocooue / FO. b. Munmnun, H. A. Jlebenes, O.
B. Jluceiikuna. — Mocksa : MTTABMub um. K.H.
Ckpsbuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Texkcr : snekTpoHHsblit // Jlaup : 37ek-
TpoHHO-OMONMMoTeyHass  cucrema. —  URL:
https://e.lanbook.com/book/331373. — Pexum no-
CTyma: JAJisg aBTOPU3. MOJIb30BATENECH.

https://e.lanbook.com/book/331373

7. METOIUYECKHUE YKA3AHUA J1JI51 OBYUAIOIIIUXCA 11O
OCBOEHMIO JJUCHMITJIUHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JIeKYUIL 608peMa U NOC/1e
npoeedenus 1eKyuu.

B Xoze TeKIMOHHBIX 3aHATHH 00ydJaroIuMcs PEKOMEHYeTCS BBIOJIHATH CICAYyIOMue Aei-
cTBUs. Bectn koHcnekTHpoBaHue yueOHOro MaTepuana. ObpamaTh BHUMaHHE Ha KaTeropuH, Gop-
MYJIMPOBKH, PACKPBIBAIOIINE COJACPKaHUE TE€X WIIM MHBIX SBJICHUH W MTPOIECCOB, HAYYHBIC BBIBO/IBI
U TMPAKTHYECKUEe PEKOMEHIALNHU 110 UX NMPUMEHEHUIO. 3a/1aBaTh MPENOAaBaATEN0 YTOUHSIONINE BO-

MIPOCHI C LENbIO YACHEHUS! TEOPETUUECKUX MOJI0KEHHH, pa3peleHus: CHOPHBIX CUTYyaIlHil.

70



XenarenbHO OCTaBUTh B pabOYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEayJJUTOPHOE BPEMsI MOXK-
HO cZIelaTh MOMETKU M3 PEKOMEHIOBAaHHOM JIMTEpaTypbl, JOMOJIHSIONIME MaTepuan MPOCIyIIaHHON
JIEKLIUH, a TAKKe IMOTYSPKUBAOIIIE 0COOYIO0 BAXKHOCT TE€X MM MHBIX TEOPETUUECKUX TIOJIOKECHHUM.

Memoouueckue pexomenoauyuu K NPAKmMu4ecKuM 3aHAMUAM C RPAKMUKOOPUEHMUPO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATHUSAM O0YyYarolUMCcs HEOOXOAUMO M3YYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMHUTHCS C JOMOJHUTEIBHON JTUTEPATypOi, HOBBIMU MyOIHUKAIIUSIMU B Tie-
PHOIMYECKUX M3AAHMSIX: KypHAJIax, razerax u T.4. [Ipu 3ToM ydecTb pekoMeHAaluu npemnoiaBare-
75 ¥ TpeboBaHMs y4eOHOM mporpaMMbl. B Xozie MOATOTOBKY K MPaKTHUYECKUM 3aHATHAM HE00XO-
MO OCBOMTH OCHOBHBIE MOHSITHS U METOJMKH pacdera Mokaszaresieil, OTBeTUTh Ha KOHTPOJbHBIE
OIpOChl. B TeueHne mpakTUYecKOro 3aHATHs CTYJCHTY HEOOXOIMMO BBIIIOJHHUTDH 33JJaHUs, BbIJaH-
HbIE TMPEINOoIaBaTeIeM, UTO 3aYUTHIBAETCS KaK TEKyIlasi paboTa CTy/IeHTa U OLIEHWBAETCS 110 KpUTe-
pusiM, IpeACTaBIEHHBIM B MyHKTax 5.4 PIT/I.

Memoouueckue pekomenoayuu no noo020moexe 00K1aoa.

[Ipu nmoaroroBke JOKIana peKOMEHAYETCs clenarh cienyromee. CocTaBUTh IUIAH-KOHCIEKT
cBoero BeIcTyIieHus. [Ipogymars mpumMepsl ¢ 1ebi0 00ecrieyeHns TECHOM CBSI3U U3y4aeMOM TeopUun
¢ mpakTUKod. [1oAroTOBUTH COMPOBOIUTENBHYIO CIANA-TPE3CHTAMIO W/WIH JIEMOHCTPAMOHHBIN
pa3fgaTouHbId MaTepuai 1o BeIOpaHHON TeMe. PekoMeHyeTcs MpoBeCTH 10Ma PETETHIINIO BBICTYII-
JICHUS C LIEJIBI0 OTPAOOTKHU PEUEBOro anmapaTa U IpoJ0DKUTEIBHOCTH BBICTYILICHHUS (periaMeHT— 7-
10 muH.).

Buvinonnenue unouguoyanpbHbolx munoguvix 3a0au.

B cnydae mponyckoB 3aHATUN, HaIU4Ms UHAUBHUIYaTbHOTO rpaduka oOydeHus u Ui 3a-
KpEIUICHHUSI TTPAKTUYECKUX HABBIKOB CTYJEHTAM MOTYT OBITh BBIJIAaHBI THUIIOBBIC WHIWBHUYabHBIC
3aJlaHusl, KOTOPbIE JOJKHBI OBITH CJaHbl B YCTAHOBJICHHBIH MpPEnoiaBaTeleM CPOK.

Pekomenoayuu no pabome ¢ HAYUHOU U Y4EOHOU TUMEPAMYPOl

PaGoTa ¢ yueOHOI W HaydHOU JUTEPATypOU SBISETCS TIaBHON (HOPMOM CaMOCTOATEIHLHON
paboThl U HEOOXOJMMa MPHU MOATOTOBKE K YCTHOMY OINpPOCY HAa MPAKTUYECKUX 3aHATHUSAX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCHEKThl HaydyHOH JHUTEpaTypbl MPH CaMOCTOSITEIHHOM
MOATOTOBKE K 3aHATHIM JOJKHBI OBITh BBITTOHEHBI TAKXKE aKKYPAaTHO, COJIEPIKATh OTBETHI HA KaX-
IbIA TIOCTaBJICHHBIA B T€ME BOIPOC, UMETh CChUIKY Ha MCTOYHUK MHGOpMaluu ¢ 00sA3aTeNbHBIM
yKa3aHHEeM aBTOpa, Ha3BaHUS W TOAA HM3JaHHS UCIOIB3YEeMOW HAyYHOW NuTepaTypbl. KOHCIEKT
MOJKET OBITh OMOPHBIM (COJEPKATh JIMIL OCHOBHBIE KIIFOUEBBIE MO3UIMHU), HO MIPU 3TOM IO3BOJIS-
IOLIMM JIaTh TOJHBIM OTBET MO BOIPOCY, MOXKET OBITh MOAPOOHBIM. O0BbEeM KOHCIEKTa OIpeaesseT-
Csl CaMUM 00YyYarOIIUMCS.

B nporecce paboThl ¢ yueOHON M HAyYHOH JINTEPATYpPOi 00YUarOIIUIC MOXKET:

- Ie7aTh 3aMUCH 10 X0y YTEHHUS B BHJIE IPOCTOTO WM Pa3BepHYTOro I1aHa (Cco37aBaTh Ie-
pEUYEHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUHUKE);

- COCTaBIIATh TE3UCHI (LIUTHPOBaHNE HanOoJee BaKHBIX MECT CTaTbU WM MOHOTrpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAINH (KpaTKoe 00001IeHre OCHOBHBIX BOITPOCOB PabOTHI);

- CO3[1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILIEKT JIMIEH3UMOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
ITPOI'PAMMHOI'O OBECIIEYHEHHUSA, B TOM YUCJIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Adobe acrobat reader;

Google Chrome;

Unreal Commander;

Zoom;

Skype;

Dr.Web;

7-zip;

YandexBrowser;

Jla6oparopust MMUC «ITnanby;
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Windows 10 HomeGetGenuine;
Windows 8.1.
Ilepeyennb npodecCHOHAILHBIX 023 TaHHBIX:

CIICTAPAHT http://www.garant.ru
Karamor poccuiicknx CMU http://www.smi.ru

DxoHoMHYecKui moptan http:// economicus.ru

NI e .

http://www.ecs

OO1mepoccHiicKast CeTh pacTpocTpaHeHus paBoBoi nHdopmarwy «KoHcyabranT Ilmocy http:/www.consultant.ru

CereBoe uznanme «LIeHTp packpbIThs KopropatuBHO# nH(popmarmmy. http://www.e-disclosure.ru
. ®enepanibHbII 00pa3oBaTeabHbINA TopTan «9koHOMHKA. Connonorus. MeHeKMEHT -

Ilepeyenb HHGPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

HaumenoBaHue pecypca

Pesxkum nocryna

Odunmanbubpiii calT MunucrepcTBa punanco PO

http://www.minfin.ru/

Odunmansublil caiit DeaepanbHON CITY>KOBI TOCYapCTBEHHOM
CTaTHCTUKHU

http://www.gks.ru

Odunmansuelii cailt Llentpansnoro banka PO

http://www.cbr.ru/

OdunmansHeii caliT MUHHCTEPCTBA CETBCKOTO XO3SHMCTBA U MPOI0-
BOJIbCTBHSL PocTOBCKOM 061acTH

http://www.don-agro.ru

OdunmanbHbIN OpTaAT MPABUTELCTBA POCTOBCKOM 00IacTH

http://www.donland.ru

MuHHCTEPCTBO HIKOHOMUYECKOTO Pa3BUTHU U TOprosiau Poccuii-
ckoit denepanu

http://www.economy.gov.ru/

OdunmansHbIN OpTaT MPABUTELCTBA POCTOBCKOM 001aCTH. http://www.donland.ru
OBbC «Jlanb» www.e.lanbook.com
OBbC "YHuBepcurerckas oudmmorexa” https://biblioclub.ru
MuHHCTEPCTBO MO HAJIoraMm u cobopam PO www.nalog.ru
ArenctBoPocbusnecKoncantunr http://www.rbc.ru

HGHTp MaKpPO3KOHOMUYCCKOTO aHAJIN3a U KPAaTKOCPOYHOTO IIPO-
THO3UPOBAHU

http://www.forecast.ru/

MHCTUTYT CTaTUCTUYECKUX UCCIECTOBAHNN U SKOHOMUKH 3HAHHI

https://issek.hse.ru/

HayunasanekTpoHHasouOIMoTeKa

http://elibrary.ru

bubnoTexa SKOHOMUYECKON U yIIPABICHYECKON JTUTEPATYPHI

http://eup.ru/

Kypnan «YnpasiieHue 3JKOHOMUYECKHUMH CHCTEMaMU: JJIeK-
TPOHHBbII HAYYHBIH KYPHAD»

http://uecs.ru/

Kypnan «9xcnepr»

wWww.expert.ru

bubnuoreka nuccepranmii n aBTopedeparoB Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJUMAS OIS

OCYUECTBJIEHUSA OBPA3OBATEJIBHOI'O IMTPOLECCA IO AUCIUIIJIMHE
Y4eOHble ayTUTOPUH /1JIsl IPOBeAeHNsI YUeOHbIX 3aHATHH - OCHAIIICHHBIE 000Dy 10BaHU-

€M U TCXHUYCCKUMU CPCACTBAMU OGy‘IGHI/I}II

TexHuueckue cpencTBa o0ydeHus: Ha0Op NEMOHCTPAIIMOHHOTO O0OPYIOBAHUS - MPOEKIIMOH-
HbI# 9KkpaH (1), mpoekTop (1), konoHkH (2), HOYTOYK; yaeOHO-HATJIsAIHbIE TOcOOUs, oOecreunBa-
HOMUC TCMATUYCCKUC WIUTIOCTPAlMU, COOTBECTCTBYIOIINUC paGO‘-II/IM nporpaMmmam JUCHUIIIINH (He-
peHoCHOE).

TexHuueckue cpeacTBa o0yueHus: Habop TEMOHCTPAIMOHHOTO 000PYI0BaHUS HOYTOYKH (TIe-
peHoCHBIE), (MHTepAaKTHBHAS TOCKAa Smart ¢ MpOeKTOPOM); yueOHO-HArJIsAHbIe TTOCOOus, obecte-
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YUBAOMUEC TCMATHYCCKUC WIIIIOCTpAllUU, COOTBCTCTBYIOIIINC paGO‘II/IM y‘IG6HBIM nporpamMmmam -

cTeHs (6).

TexHuveckue cpeacTBa 00ydeHus: HabOp NEMOHCTPAIMOHHOTO 000PYI0BaHUS - HOYTOYK (I1e-
PEHOCHOI), TIPOEKTOp (TMIEPEHOCHOM), MPOCSKIIMOHHBIN dKpaH (MEPEHOCHOMN); y4eOHO-HATIISTHBIC
mocoOus, 00eCIeYnBaOIINEe TEMATHYSCKUE HWILTIOCTPAIUHA, COOTBETCTBYIOIIHE DPAOOYMM IPO-

rpaMmam AUCIUIUINH (TIEPEHOCHOE).

IToMemeHus: aJ11 caMOCTOSATEIbHOM paﬁon — YKOMIUICKTOBAHO CIICIUAIM3UPOBAHHON (yuel-

HOH) Me0eIblo, OCHAIIEHO KOMITBIOTEPHOI TEXHUKOM C BOZMOXHOCTBIO ITOJAKIIIOUeHHUs K ceTH "MHTepHeT" n obecneye-

HO JOCTYIIOM B 3JICKTPOHHYIO I/IH(i)OpMaIII/IOHHO—O6paSOBaT€J'H>HyIO Cpeay opraHmu3aluu.

OcHalleHHOCTb U aApec MOMEUICHUM

HanmeHnoBanue nmoMenieHU

Anpec (MeCTOIOJIOKEHNE)
MIOMEILEHU I

Aynuropus Ne 55 VuebHas ayautopusi s TPOBEACHUS 3aHATHH JEKIIMOHHOTO THIIA,
CEMHHAPCKOTO THIIA, KypCOBOTO MPOEKTUPOBAHMS (BBITOJHEHUS KYPCOBBIX padoT), Tpym-
MOBBIX U WHAWBHYaJbHBIX KOHCYJBTAINH, TSKYIIEr0 KOHTPOJS M MPOMEKYTOUYHOU aTTe-
CTallMi, YKOMILUICKTOBAHHAS CICIMATM3UPOBAHHONW MeOenbio (pabodyee MecTo MmpernoiaBa-
TEJIsL, CTOJIBI, CTYJIbS, IPOCKIIMOHHBIN SKpaH).

Texunueckue cpeacrTsa 00ydeHus: HAOOp AEMOHCTPALMOHHOTO 000PYAOBaHUS — HOYT-
Oyx(Acer), npoekrop(Benq), nmpoekunonuslii skpan; tenesuzop(Dexp) yueOHO-HarIsIHBIC
mocoOusi, 00eCIeUnBaIOINe TEMAaTHUCCKUE HIUTIOCTPAIMK, COOTBETCTBYIOLIHE PabOYUM
y4eOHBIM MPOTpaMMaM - CTEHIIBI (6).

Windows 10 Home Get Genuine Jlmmensms Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'BOY BO [Honckoii TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBOOOIHO pacrpocTpaHsIeMoe MPONPHETapHOE MporpaMMHoe obecriedenne; Zoom Tapud
bazoBeiii CBobomHo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CBOOOIHO pacmpocTpaHseMOe IPOIPUETAPHOE MPOrpaMMHOe obecrieuenue; Yandex; 7-zip
Cpob6oano pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacTh, OKTIOPHCKUH palioH,
1. [TepcuanoBckui, yi.
Kpusomnuisixosa, fom Ne 27

Aynutopust Ne 53a YueOHast ayauTopust IJisl IPOBEACHUS 3aHATHI JICKIIUOHHOTO THUIIA,
CEMHHAPCKOT0 THIA, KypCOBOTO MPOCKTUPOBAHMsI (BBIMOJHEHHUS KYPCOBBIX padoT), rpyI-
MOBBIX U WHAMBHYaJbHBIX KOHCYJBTAINH, TCKYIIEr0 KOHTPOJS M MPOMEKYTOUYHOU arTe-
CTallMi, YKOMIUICKTOBAHHAs CICIHATM3UPOBAHHON MeOenbio (pabodyee MecTo MmpernoiaBa-
TEJsL, CTOJIBI, CTYJbs, TPUOYHA, JOCKA MEJIOBas).

Texauueckne cpeacTBa 00ydeHHs: HAOOP JEMOHCTPAIIMOHHOTO 000PYIOBaHHUS - HOYT-
Oyk (IIepeHOCHOM), MPOeKTOp (MMEPEHOCHO), MPOEKIIMOHHBINA dKpaH (TIepEeHOCHOH); y4ueo-
HO-HArJSIIHBIE TOCOOUsI, 00ECIIeYBAIOIINE TEMATUIECKUE WILTIOCTPALIMU, COOTBETCTBYIO-
e padodrM yaeOHBIM MporpamMmam - CTeHBI (6).

Windows 10 Home Get Genuine Jlmmensms Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cro60oa-
HO pacmpoctpansiemoe 10, munensus Apache License 2.0, LGPL; Adobe acrobat reader
CBOOOIHO pacIpoCTpaHsIeMOe MPOIPUETAPHOE TporpaMMHOe obecriedenue; Zoom Tapud
bazoseiit CBobGoaHO pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CBOOOIHO pacmpocTpaHseMOe IPOIPUETAPHOE MPOrpaMMHOe obectiedenue; Yandex; 7-zip
Cpob6oano pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PocroBckas 00-
nactb, OKTAOpBCKHUN paiioH,
1. [lepcuanoBckui,
yin.KpuBomisikosa, gom Ne
27

Kabuner Ne 45 Tlomenienue ajast caMOCTOSITEIbHON pabOThI (NIEKTPOHHBIA YUTAIBHBII
3aJ1), YKOMILJICKTOBAHO CIIENUaIN3UPOBaHHON (y4eOHO#) MeOenpio, OCHAIIEHO KOMIThIO-
TEPHOW TEXHUKOH ¢ BO3MOXHOCTBIO TIOJKITIOUeHHS K ceTh "MHTepHeT" u obecnedeHo mo-
CTYIOM B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPely OpraHU3aIHH.

Windows 8.1 Jluuensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 or
Microsoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Coboano pacmpoctpansemoe 10, muuensust Apache License 2.0, LGPL;
Adobe acrobat reader CBoOOOIHO pacmpocTpaHsIeMOe HPONPUECTAPHOES MPOrPaMMHOE 00ec-
MIEYCHHUE; Zoom Tapud bazoBniii CB006OIHO pacnpocTpaHseMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBo0osHO pacmpocTpaHsieMOe NpPONPHETAPHOE

346493, PocroBckas 00-
nacth, OKTIOPHCKUH palioH,
. [lepcuanoBckuii, yi.
KpusornutsikoBa, qom Ne 27
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nporpammHoe obecrieuenue; Yandex Browser CoGogno pacmpoctpansemoe I[TOYandex
Browser CBo6onHo pacripoctpansemoe [10; Jlabopatopus MMUC «AC «Harpyskay» Jloro-
Bop 8630 ot 04.10.2021 mexmy ®I'BOY BO «Jlonckoit TAY» u OO0 «Jlaboparopust
MMMUCy»; Jlabopatopus MMUC Jlexanat Jorosop Ne 773-23 ot 13.01.2023 wmexny
®I'bOY BO «Jlouckori TAY» umw OOO «Jlabopatopuss MMUC»; JlaGopaTtopus
MMUC«IInane» JloroBop Ne 1944-23 ot 26.10.2023 1t mexny ®I'BOY BO «JloHckoi
TAY» m  OOO «Jlabopatopus MMMUC»; Cuctema koHTeHT —(uiabTpanuun SkyDNS
(SkyDNS arent) JoroBop Ne 1944-23 ot 26.10.2023 r. OOO «Ckait/[HC»; Dr.Web [oro-
Bop Ne PT'A12110020 ot 25.12.2023 mexay PI'BOY BO «Jlonckoit T'AY» u OO0
«KOMITAHUA TOHJAJIb®y»; 7-zip Ceobomno pacmpoctpansiemoe [10, GNU Lesser
General Public License

Aynuropust Ne 62 Ilomenienue Juis XpaHeHUs] ¥ NPOQHIAKTHYECKOTO O0CITy>KUBaHUS
y4eOHOro 000pyJOBaHHMsI, YKOMIUIEKTOBAHHOE CHEIMAIN3UPOBAHHON MeOEIIbIO TS XpaHe-
HUsI 000pyIOBaHUS (CTOJIBI).

Texauueckue cpencTBa oOydeHHs: HAOOp AEMOHCTPAIIMOHHOTO OOOPYIAOBAHHUS: TEe-
BH30p (mepeHocHoi) - 1, Buaeoruteiiep (mepeHocHoi) - 1, HOyTOyK (TepeHOCHOMH) - 1,
9KpaH (MepeHocHoM) - 1, mpoekTop (mepeHocHoi) — 1.

Windows 10 Home Get Genuine Jlmmensuss Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB0OOOIHO pacmpocTpaHseMOoe MpPOTIpHETapHOEe IporpamMmmHoe obecreuenue; Google
Chrome CBo6oaHo pacnpoctpansemoe [10, munensus freeware; Unreal Commander CBo-
6onuHO pacmpoctpansemoe I10, muuensus freeware; Zoom Tapud baszoseiii CB0oOOIHO
pacmpocrpansiemoe 10, ZoomVideoCommunications, Inc; Skype CBoGoano pacnpoctpa-
HsIEMO€ NPOIIPHETapHOE MporpaMMHoe obecrieueHue; 7-zip CBOOOAHO pacnpocTpaHseMoe
ITO, GNU Lesser General Public License; Yandex Browser CBo6osHO pacnpocTpaHsemMoe
110

346493, PocroBckas 00-
nactb, OKTAOpBCKHU paiioH,
1. [TepcuanoBckui,
yi.KpuBonuisikoBa, 1om Ne
27
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