AHHOTAIUA
K padoueii nporpaMmme IMCUUIIMHBI
«¥YrnpaBJjeHHe NPOeKTAMI

1. OOmas xapakTepHcTHKA.

PaGouas mnporpaMma JIUCHMIUIMHBI  SIBJSIETCS 4YacTbl0 OCHOBHOM  IpO(hecCHOHAIbHOU
obpazoBarensHoi nporpammbl PI'BOY BO Jlonckoit 'AY no nampaBnenuto moarorosku 36.03.02
300TexHHUs, HAMPaBIEHHOCTH (Mpo¢ k) 300TeXHUs, pa3paboTaHHON B COOTBETCTBUH ¢ DeepanbHbIM
rOCyJapCTBEHHBIM 00Pa30BaTE/IbHBIM CTaHAAPTOM BBICILIEIO 00pa30BaHUs, YTBEP)KICHHBIM IIPHKA30M
MunucrtepcTBa oopazoBanus U Hayku P® ot 22 centsaopst 2017 1. Ne 972.

2. TpeOoBaHuUs K pe3yJbTaTaM OCBOEHHUSI.

[Tponecc n3yueHust TUCUMIUIMHBI HANIPaBJeH Ha (OpPMUPOBaHNE KOMIIETECHIIHI:

Vuusepcanonvie komnemenyuu (VK): crnocoOeH omnpenensTb Kpyr 3aJad B paMmKax
IIOCTaBJIEHHOW 1LI€JM M BBIOMpPATh ONTUMAJIbHBIE CHOCOOBI MX PEIIEHUs, MCXOIA U3 JEHCTBYIOIIMX
MIPABOBBIX HOPM, HMECIOLIUXCS pecypcoB u orpannycHuii (YK-2).

Hnoukamoper 0ocmudicenusi KomnemeHyuil: (OPMYIUPYET COBOKYITHOCTb B3aUMOCBSI3aHHBIX
3a/1a4, 00ECICUNBAIOIINX JOCTIKCHHE LeNu ¢ y4€ToMm aeiicTByromux mpaBoBbix HopMm (YK-2.1);
OLIEHUBAET IOTPEOHOCTh B pecypcax M IUIAHUPYET MX HCIOJIb30BAHUE IIPU PEUICHWH 3a7ad B
npodeccruoHanbHOi nesTenbHocTH (YK-2.2); oneHnBaeT BEpOsSTHBIE PHCKH M OTPAaHUYCHUSI B BEIOOpE
peuienust noctapieHHbix 3anad (YK-2.3); mpoekTtupyer peleHue 3aiadu, BHIOMpas ONTUMAaIbHBIN
crioco6 ee pemrenns (YK - 2.4).

B pe3ynbrare u3ydeHus AUCHUILIMHBI Y CTYAEHTOB JJOJKHBI OBITH ChOPMUPOBaHBI:

3Hanus: OCHOBHBIX TOHSATHH, TEOPHH YIPABICHUS TMPOCKTaMH; KIACCU(PHUKAIMHA MPOCKTOB;
METOAOB TOCTAHOBKM IIEJEW MPOEKTa, e€ro 3aJady IpU 3aJaHHBIX KPUTEPHSX, LENEBHIX (DYHKIHUIX,
OIPaHUYEHUSX OCHOBHBIX HOPMATHBHBIX M IIPABOBBIX MEXAHHW3MOB YIPABJICHUS IPOEKTaAMHU,
KOHIIENLUH, CTpaTeruii M MoJeneil yhnpaBlieHUs pecypcaMH IpPOEKTa; KpPUTEpUEB IPHUHATUS
OpPTaHU3aIOHHO-YIIPABICHUYECKUX pemeHnd 10 3(PPEKTHBHOMY HCIIOJIB30BAaHUIO PECYPCOB B
3aBUCHUMOCTH OT (PAKTOPOB BHEILIHEN U BHYTPEHHEH Cpezibl IPOEKTa; YCIOBUM PUMEHEHHS U METO/I0B
pacuera nokaszarenei (GEKTUBHOCTH YIPaBJICHUS PECypcaMH; OCHOBHBIX IOJOXKEHMS, TEPMHHBI,
OIpeNIeJICHUs] U KaTeropuu YIpPaBJICHHUsS PUCKAMHM, €r0 MECTO U pPOjib B IPOM3BOJCTBEHHOH H
COIIMAJIbHO-9)KOHOMHYECKOW CHCTeMax; MeETOJbl YIpPaBICHHS pPHCKaMH B BbIOOpE pemieHus
IIOCTABJIEHHBIX 33/1a4; 3a7a4 U MPUHIMUIIOB OCTPOEHUSI CUCTEMBI YIIPABJICHUS IPOEKTAMU; OCHOBHBIX
METO/0B ONTUMAJIBHOTO IUIAHUPOBAHUS, a TAK)KE BO3MOXKHOCTEH W OrpaHUYEHUI UX NMPUMEHEHUS B
KOHKPETHBIX YCIIOBUSX.

Vmenus: omnpenensite Lenu, MpPeIMETHYIO 0O0JacTb W CTPYKTYphl IPOrpaMMBbl, MPOEKTa;
UCIOJIb30BaTh 3HaHHWA OO0 OCHOBHBIX MOHSTHSX YIPaBICHUsS] MPOEKTaMH B NPOPECCHOHATbHON
NesITeIbHOCTH; PacCUUTHIBATh, HWHTEPIPETUPOBATh M MOJAEIMPOBATH MoOKa3aTean 3(QeKTuBHOCTH
yIpaBJIeHUs] pecypcaMM M 3aTpaTaMu; BbIOMpaTh METOABI PACHpPENENIEHUs PECYpCOB IPOEKTA;
MpPUHUMATh 3(PQPEKTUBHBIE CTPATErMYECKUE OPraHM3allMOHHO-YIPABICHUYECKHE PEUICHUs Ha OCHOBE
HEeoOXOIMMOM M JOCTAaTOYHOM MH(OpMalMM O pecypcax M 3aTparax M aJeKBaTHBIX CHUTYyalluu
KPUTEPHEB; OMPENENIATh METOIbl UACHTU(PHUKAIIMN U OLIEHKU PUCKA, KOTOPbIE COOTBETCTBYIOT JaHHOU
PHUCKOBOI CUTyalluM; YMETh UCIOJIb30BaTh COBPEMEHHbIE CIIOCOOBI HICHTU(UKALMU U OLIEHKH PUCKA;
MIPOEKTUPOBATh CHUCTEMbI YIPABICHHUS pPHUCKaMH, KOTOPbIE COOTBETCTBYIOT MOJIETH PHUCKOBOMU
CUTYallMH; UCIIOIb30BaTh METO/IbI U TEXHOJIOTUU YIIPABJICHUS PUCKAMU MPU PELIEHUH MOCTaBIEHHBIX
3aJa4; BBIABIATH OTKJIOHEHHS OT YCTAHOBJIEHHBIX KpUTEpUEB M TOKa3zarened (yHKIHMOHUPOBAHUS
IPOIECCOB M aJIMUHHCTPATUBHBIX PErJIAMEHTOB, 3HAYUMBIX C TOYKHM 3peHHMS oOecreueHus
ONTHMAJILHOTO PEIlIeHUs 3a7ja4 IPU YIPaABJICHUS MPOEKTaMH.

Hasvix u (unu) onvim oessimenvrocmu: OCyIIECTBICHUS KOHTPOJIS COOTBETCTBUS pa3pabOTaHHBIX
JOKYMEHTOB JEICTBYIOIIEH HOPMATUBHOM M NMPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPaBICHUS
MIPOEKTaMM; IPUOOPETATH OMBIT AEATEILHOCTH, IPUMEHSS Ha MPAKTHKE CIIOCOOHOCTH (POPMYIHUPOBATH
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3ajlad, OCYIIECTBJIEHHUS KOHTPOJIS COOTBETCTBHUS pPa3pabOTaHHBIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M MPAaBOBOW JOKYMEHTALIMM C TOYKH 3PEHHUs YIPABICHUS
IIPOEKTaMHU; HPUHSATHSA He(OpPMaTU30BaHHBIX YIPABICHYECKHX peleHuii, obecrneunBaronx
3G EeKTUBHOE HCIIONB30BAaHUE PECYpCOB IPOEKTa; pacyera IOKaszaTesed, XapaKTepU3YIOIIUX
pecypcsl U 3aTpaThl IMPOEKTa, MPUEMaMH MX BHU3YyalM3allMd M MHTEPHpPETaIH; MPHUOOPETaTh OIbIT
NEeSTeIbHOCTH, NPHUMEHSAS Ha TMPAKTUKE CIOCOOHOCTh MPUHUMATh HedopMaIn30BaHHbIE
ylpaBJIeHYeCKHE  pelleHus, obecneunBaromme >PQPeKTUBHOE HCIOIb30BaHUE PECYPCOB MPOEKTA;
BBISIBJICHMSI, OLICHKM M YIPAaBJIEHUS PUCKaMH IMPOEKTa; pa3pabOTKU Mep MPOTUBOJCHCTBUS pUCKAM,
yrpo3am U (akTopaMm HeolnpeaeaEéHHOCTH; TPUOOpeTaTh OMBIT AEATEILHOCTH, IPUMEHSS HAa PAKTHKE



CIIOCOOHOCTh  BBISIBIISITH, OIICHUBATh W YIPABICHUS PHUCKAMH IPOEKTa, pa3padaTbiBaTh MeEpPbI
MPOTHBOJCHCTBUSL pUCKAM, yrpo-3aM, (akTopaM HEONPENeIEHHOCTH; PpEIICHUS KOMIUIEKCa
SKOHOMHYECKUX 337a4 U MPOBEJCHUS BAPHAHTHBIX PACUETOB MPHU BHIOOPE ONTHUMAIILHBIX PEIICHU B
YIPaBICHUHN MPOSKTaMU; MPUOOpPETaTh OMBIT JEATEIBHOCTH, MPUMEHSS Ha MPAKTHKE CIIOCOOHOCTH
pemarh KOMIUIEKC SKOHOMHYECKMX 3a1ad W TIPOBEICHHsS BAPHAHTHBIX pAcueTOB IIpH BEIOOpE
ONITUMAITLHBIX PEIICHHUI B YITPABICHUH MTPOSKTAMH.

3. Copepxxanue mnporpamMmbl JUCHUILUIMHBI: TeopeTHYeckre OCHOBBI  YIPaBICHUS
npoektamu. Llens u crparerus npoekra. [InanupoBanue npoekTa. YIpaBieHUE CTOUMOCTBIO ITPOCKTA.
Kontpons mpoekTa. YmnpaBieHHe pecypcamMH IMpOEKTa. YTPaBICHUE 4YEJIOBEYCCKHMHU pecypcaMu
npoekta (KOMaHIa TpOEKTa). YNpaBJICHHWE pPUCKaMHU MpoeKkTa. MapketuHr mnpoekra. OueHka
3¢ (HEKTHBHOCTH TIPOEKTA.

4. @opmMa npoMe:KYTOYHOI aTTeCTALMU: 3a4eT.

5. Pa3paboTumk: KaH]l. 5KOH. HayYK, JIOIICHT Kadeapbl 5KOHOMUKH H ToBapoBeneHus [lleiixoBa
M. C.



