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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mpoiiecc 0Oy4eHHS MO AWCIMILINHE, HAMPaBJICH Ha (popMHUpOBaHUE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBIC CTIOCOOBI WX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB H
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuleHrBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOIb30BaHKUE MPU PEIICHUH 3a7a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUEHHS 10 IUCHUIUIMHE YTpaBlIeHUE NMPOEKTaAMU, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C INIAHUPYEMBIMU pe3yiIbTaTa-
MU OCBOEHHSI 00pa30BaTeIbHON MpOrpaMMbl MO HampapieHuto moarotoBku 36.03.02 3oorexHus,

HaIpaBJICHHOCTb 300TeXHUS MPCACTABJICHLI B Ta6JII/IIIC:

Kon Conep- [1nanupyemble pe3yabTaThl 00yYEHHs

KOM- Kon n Haumenosa-
KaHUE

ne- HUE UHJIUKATOpa

rep. | KOMIeE- OCTHIREHHS KOM- dopMupyemMble 3HAaHUSI, yMEHUS U HABBIKU
TEHLUU

1007031 NETEHINH

VK- | Cnoco- | YK - 2.1 ®opmy- | 3HaHue: OCHOBHBIX MOHSTHI, TEOPUHU YIPABICHUS TPOCK-

2 | Gen JUPYET  COBOKYI- | TaMM; KJIacCU(UKAIMK TNPOEKTOB; METOAOB IOCTAHOBKU

onpe- HOCTh B3aMMOCBS- | LIeJIel MPOEKTa, €ro 3aAad MpH 3aJaHHbIX KPUTEPUSX, Le-
JEeNATh | 3aHHbBIX 3aja4, | JeBbIX (YHKIUSAX, OTPAaHUYEHUSX OCHOBHBIX HOPMAaTHUB-
Kpyr 00ecreunBarOIIUX | HBIX U IPABOBBIX MEXAaHU3MOB YIIPABIICHUS TPOCKTAMHU.
3a7a4 B | JOCTHXKEHUE LI | Ymenue: ompenensTb LeNH, NpeaIMeTHYI0 o0jacTb u
pamMKax | c yd4€ToM  JeH- | CTPYKTYphl NPOTrPAMMBI, IPOEKTA; HUCIOJIb30BAaTh 3HAHUS
1no- CTBYIOILIMX TPaBO- | 00 OCHOBHBIX MOHATHUSAX YHPAaBIEHUS MPOEKTaMU B IPO-
CTaB- BBIX HOPM (eccuoHaTbHON 1EATENbHOCTH,
JICHHOMU Hasvix: ocyiecTBieHNUs KOHTPOJS COOTBETCTBUS pas3pa-
Henu u OOTaHHBIX JIOKYMEHTOB JEHCTBYIOLIEH HOPMATUBHON u
BbIOU- MpaBOBOM JOKYMEHTALlMU C TOYKU 3PEHUS YIpPaBICHUS
partb IIPOEKTAMHU
OMTHU- Onvim desmenvrocmu. IPUOOPETATH OMBIT EATEIbHOCTH,
MaJib- IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTH (OPMYIHPOBATH
HbIE COBOKYITHOCTb B3aHMMOCBSI3aHHBIX 33/1a4, OCYLIECTBJICHHUS
Croco- KOHTPOJISI COOTBETCTBHS pa3pabOTaHHBIX JIOKYMEHTOB
Obl HX JEHCTBYIOIEH HOPMAaTUBHOW M IIPABOBOM JOKYMEHTALIUU
pere- C TOYKH 3PEHMSI YIIPABIEHUS IPOEKTaMU
HUSI, VK - 2.2 OnuenuBa- | 3nanue: KOHICTIIHMMA, CTPATETHH W MOJCICH YIIpaBJICHUS
UCXON | €T MOTpPeOHOCTh B | pecypcaMy IMPOEKTa; KPUTEPUEB NPHUHATHS OpraHU3allu-
U3 Jei- | pecypcax U IUIaHU- | OHHO-YIPABIEHUYECKUX peHIeHni 1o >PQPEeKTUBHOMY HC-
CTBY- pYyeT HMX HCIOJb30- | MOJb30BAHUIO PECYpPCOB B 3aBUCHUMOCTH OT (DaKTOpPOB
IOIIMX | BAaHWE TIPH pelle- | BHEIIHEW M BHYTPEHHEUW Cpelbl MPOEKTa; YCIOBUU IpHU-
IpaBoO- | HUM 3a7ay B IPO- | MEHEHUS M METOJOB pacueTa IMokaszareieil 3QpeKTUBHO-
BBIX (eccuoHambHOM CTH YIPAaBJIEHUS PECYPCaAMHU.
HOPM, JESTEIbHOCTH Ymenue: paccuuTbiBaTh, HMHTEPIPETUPOBATH U MOJEIUPO-
HUMEI0- BaTh Nnokaszarenu 3Q(EeKTUBHOCTH YIIPABIECHUS pecypcaMu

2




IIHXCS
pecyp-
COB
orpa-
HUYe-
HUM

VK - 2.3 Ouenusa-
€T BEPOSTHBIC PHC-
KA U OTpaHUYCHHUS
B BBIOOpE peEIICHUS
IIOCTABJIEHHBIX 3a-
a4

YK - 2.4 Tlpoextu-
pyeT pelieHue 3a-
Jla4d, BbIOMpas OI-
TUMaJIbHBINA C1I0CO0
ee peIeHHs

W 3aTpaTamH; BBIOMPATh METONbI pacIpeleieHUsl pecyp-
COB TPOEKTa; MpUHUMATh 3()(PEeKTUBHBIE CTpaTErHueCcKue
OpraHMU3aIIOHHO-YIIPaBJIEHYECKIE pEIIEHUsI Ha OCHOBE
HEOO0XOAUMON U TOCTATOYHON MH(POPMALIUU O pecypcax u
3aTpaTax U a/IeKBaTHBIX CUTyallUd KPUTEPHUEB

Hasvik: npunatuss  HehOpMaIM30BaHHBIX YIpaBICHYE-
CKHX pemeHuii, obecneunBaromux 3h(PeKTUBHOE HC-
MOJIb30BaHUE PECYPCOB MPOEKTA; pacyera IoKas3aTesei,
XapaKTepU3YIOIINX PECypchl U 3aTpaThl MPOEKTa,
pUeMaMH WX BU3YaJIM3allui U UHTEPIPETAUU

Onvim deamenvHocmuy MPUOOPETATh OMBIT JEATEIBHOCTH,
MpPUMEHSST Ha TMPAKTUKE CIIOCOOHOCTh NPUHUMATh  He-
(dbopMann3oBaHHbIC YIIPaBJICHYECKUE pelieHus, odecre-
guBaroie 3Q(HEeKTUBHOE HCIOJIB30BAHUE PECYPCOB IMPO-
eKTa.

3Hnanue: OCHOBHBIX TOJOXEHHUS, TEPMHUHBI, ONpEIEICHUS
U KaTeropuu YIPaBJICHUS PUCKAMH, €0 MECTO U pOJib B
MPOU3BOJICTBEHHON M COIMAILHOIKOHOMHYECKOW CHCTE-
Max; METOJbl YIpPaBICHUS PUCKAMHU B BBIOOpE pELICHHS
MOCTABJICHHBIX 3a/1a4.

Vmenue: onpenenats MeTobl UICHTU(DUKAIIMYA U OLIEHKH
pHUCKa, KOTOpbIE COOTBETCTBYIOT JAHHOW PUCKOBOW CHUTY-
alluy; YMETh MCMOJIb30BaTh COBPEMEHHBIE CIIOCOOBI HJICH-
TUPUKAIMA U OLEHKHA PHCKA; MPOEKTUPOBATH CHUCTEMBI
yIpaBICHUS PUCKaMH, KOTOPbIE COOTBETCTBYIOT MOJEIHU
PUCKOBOH CHTyalluH; HCIIOJIB30BaTh METOJBI M TEXHOJIO-
UM YOpPaBIIEHUS PUCKaAMH MPU PELICHUU TMOCTaBICHHBIX
3a1a4

Hasvixk: BbIABIEHUS, OLICHKH U YIIPABJICHUS PUCKAMHU MPO-
€KTa; pa3pabOTKH Mep MPOTHUBOACHCTBHS PUCKAM, YIpo-
3aM U (hakTopaM HeompeaeIEHHOCTH

Onvim OdesmenvHocmu MPUOOPETATH OMBIT JACATEITHHOCTH,
IIPUMEHSS Ha MPaKTHKE CIIOCOOHOCTH BBISBIATH, OLCHH-
BaTh W YNPAaBJICHUS PUCKAMHU MpPOEKTa, pa3padaThIBaTh
Mepbl IPOTUBOJEHCTBUS pUCKaM, yrpo3aM, (pakropam He-
ONPEACIEHHOCTH.

3nanue: 3ama4 W TPUHIMUIOB TOCTPOSHUS CHUCTEMBI
yIIpaBJIEHUs] MPOEKTaMHU; OCHOBHBIX METOJOB ONTHMalb-
HOTO TUIAHUPOBAHHSA, a TaK)Xe BO3MOXXHOCTEH M OTpaHH-
YEeHUI UX MPUMEHEHUS B KOHKPETHBIX YCIOBHUSIX

Vmenue: BBIBISATH OTKIOHEHHS OT YCTAHOBJICHHBIX KPH-
TepueB U TNoOKa3areneld (PyHKIMOHUPOBAHMS MPOLECCOB U
aJIMUHUCTPATHBHBIX PETJIaMEHTOB, 3HAYUMBIX C TOYKH
3peHHs 00ecreueHus] ONTUMAIbHOTO PEIeHUs 33134 MpU
YIIpaBJICHUS TIPOCKTaMHU

Hagvik: penieHns KOMIUIEKCa KOHOMMYECKHX 3ajad M
MPOBE/ICHUS] BapHaHTHBIX PACUETOB IPH BBIOOPE OMNTH-
MaJIbHBIX PEIICHUH B YIIPaBICHUHU MPOESKTAMHU.

Onvim desmenvHocmu MPUOOPETATH OMBIT JACATEITHHOCTH,
MPUMEHSS Ha MPAKTHKE CHOCOOHOCTh pelaTh KOMILIEKC
HKOHOMHYECKUX 3a/1a4 ¥ TMPOBEICHUS BapHAHTHBIX pacye-
TOB IPU BBIOOpPE ONTHUMAJBHBIX PELICHUNH B YIpPaBICHUU
MTPOEKTAMH.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh .. |IlpakTH4.| 60Ta HA MpoMe- CTalUU
3.E./ uac. Jewuud, 3aHATHIA, [ JKyTOUHYIO aTTe- padora, uac. (3k3./3a4eT ¢
yac. | y
yac. CTaluIo, OIleHK./3a4eT)
yac.
3aouHasi popma o0yuenusi 2020 rog Habopa
4 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer
ouyHas popma o0ydenus 2021 roxg Habopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3a04yHas (popma oOyuenus 2021 rog HaGopa
4 | 3108 | 4 | 8 | 0,2 \ 95,8 \ 3auer

3. COAEP)KAHUME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110

TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA

AKAJIEMUYECKHUX U BUJIOB YUEBHBIX 3AHATUM

3.1 CrpykTypa IUCHHUILTHHBI cOCTOUT U3 10 pa3nenoB (Tem):

CTpyKTypa IUCHUTUIMHBI

Tema 1. TeopeTtuye-
CKHE OCHOBBI YITpaB-
JICHUS IPOCKTaMU

Tema 2. Llens u
CTpaTerus MpoeKTa

Tema 3. [InanupoBanue
MIPOEKTA

Tema 4. YpaBiienue
CTOMMOCTBIO IIPOEKTa

Tema 5. Konrpons
MIPOEKTa

Tema 6. Yrpasie-
HUE pecypcamMu
MIPOCKTA

Tema 7. YnpaBiieHue 4eio-
BEYECKHUMHU pecypcamMu Mpo-

eKkTa (KOMaH/1a MPOeKTa)

Tema 8. Yrpasnenue
pHCKaMHU IIPOCKTA

Tema 9. MapkeTunr
MIPOEKTA

Tema 10. Onenka 3¢pGeKTUBHOCTH MPOEKTa




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam
C YKa3aHHEM OTBEJICHHOI'0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BHJIOB 3aHSTHUM:

Haumeno-
BaHHe pa3-
nesa (Te-
Mbl) AMC-
IUILTHHBI

Kpartkoe conep:xanue pa3nena

KoJs-Bo uacoB

A0YHO

3

OYHO

3a049YHO

2020

2021

2021

TeopeTtunue-
CKHE OCHO-
BbI YIIpaB-
JIeHUs 1Ipo-
eKTaMHU.

Bunel nestensHOCTH Ha MpeANpuUs-
THU. Bo3pactanue poiu CIIOKHBIX
MEPOIPUATH B JIEATEIBHOCTH
npeanpustus. IIpoextsl. Kpartkas
UCTOpHUSL YIPABJICHUS TMPOEKTAMHU.
Projectmenemxment. IlepciekTuBbI
pa3BUTUS YIIPABJICHUS] MPOEKTAMHU.
Ompenenenue npoekra. OCHOBHBIE
napaMmeTpsl MpoeKToB. Bunbl mpo-
exToB. CyIIHOCTh yIpaBJIeHUE MPO-
exTaMu. JKU3HEHHBIM LUK MPOEK-
ta. OCOOCHHOCTH YIPABIICHUS IMPO-
€KTaMHd Ha MPEeIUHBECTUIIMOHHOM,
WHBECTULIMOHHOW M OKCIUTyaTalu-
oHHOM  ¢azax. IIpobGaemaTuka
yIpaBiIeHus TpPOeKTaMu. ba3zoBbie
BapHAHT CXEM YIPaBICHUS IMPOCK-
Tamu. HopmaTuBHO-nIpaBOBBIE OC-
HOBBI YIIPABJICHUS MPOEKTaMHU.

0,25

0,25

Lens u
CTpaTerus
MIPOEKTA

Mmuccusi, BHUIEHHE U CTpaTervs
npoekta. Kputepun mnocTaHOBKH
uener SMART. PesynpraThl mpo-
eKTa. YHpaBisieMble IapaMeTpsl
npoekra.  [IpoexkTHbI  aHaANM3.
OrneHka >KH3HECTIOCOOHOCTH U (u-
HAHCOBOW peaTM3yeMOCTH TPOEKTA.
CrpykTypa Ou3HecC-TIJlaHa MPOEKTa.
OcoOeHHocTH cocTaBIeHHs OU3Hec-
IUTaHa JJIS1 Pa3HbIX THIIOB MHBECTU-
IIUOHHBIX  TPOEKTOB. I[IpoGiema
NIPUBJICUYEHUS] MHBECTHULIMHA U BBI-
TIOJTHEHUsI 00S3aTEeNBCTB MO MPOEK-

Ty.

0,5

0,5

[Inanupo-
BaHMUE IIPO-
eKTa

IIponeccsl M ypOBHHM IUIAHHPOBA-
Hus. CereBble rpaduxu. TexHomo-
rusi BpeMeHHbIX rpadukoB. Cere-
BbI€ TEXHOJIOTUHU - OOIIas Xapakre-
puctuka. Texnonorus CPM. Cymr-
HOCTb TE€XHOJIOTMM U €€ OCHOBHBIE
nonoxeHnd. (CxemMa TNpHUMEHEHHS
texHoinorun CPM. Jluarpamma
I'antTta. OCHOBHBIE TMOJIOKCHUS,
o0y1acTh NPUMEHUMOCTH. MeToanka
PERT. OOGnacte mpuMeHEHHS, OC-
HOBHBIE XapaKTEPUCTUKU. THIHY-

0,5

0,5




Kos-Bo uacoB

HaumeHo-
BaHMe pa3- s s
Ne nesaa (Te- Kpartkoe conep:xanue pa3nena ; s ;
MBbI) JXHC- S z S
HUITHHBI ® “
2020 | 2021 | 2021
Hble OUIMOKM IUIAHUPOBAHHUA U MX
IIOCJICJICTBHSI.
4. | VYupaBne- | OCHOBHbBIE TMOHSTHS YIPaBICHUS
HHUE CTOU- | crouMocThlo. CTpykTypa 3aTpar
MOCTBIO npoekTa. MeTobl OLIEHKH 3aTpar.
npoekta | [lonsatue  Orompkera  MpoekTa.
Crpykrypa Oromkera.  OCHOBBI
OropkeTupoBanus. Pucku 3aTpart.
Cwmetnblie pesepBbl. KoHTponb 3a- 0,25 2 0,25
Tpar mpoekrta. IlpaBuma oneHkKu
nporpecca. Busabsl u mMetozasl 3aTpaT
npoekTa. MeToa «OCBOCHHOTO 00b-
ema». IIpornosupoBanue 3aTpart.
Bnusinue BbIOOpa MapKETHHIOBOI
CTpaTeruy Ha CTOMMOCTb ITPOEKTA.
S. Kontpone | Llens u conepxanue KOHTPOJIA Ipo-
IpoeKTa | eKTa. MeToibl KOHTPOJsl MPOEKTa.
W3mepenue mnporpecca U aHaIU3
pe3yabTaToOB. YIpaBiIeHUE H3MEHE- 025 9 025
HusiMu. OIeHKa JOCTH)KEHUS pe- ’ '
3ynpTaToB Ipoekta. Craya u npu-
€MKa IpOEKTa. 3aKpbITHE J0r0BO-
poB. Beixo U3 npoekra.
6. | VYmpasme- | Ilonatue pecypcoB, (akTopoB Hpo-
HHE pecyp- | M3BojCTBa M 3aTpar. Tunosorus pe-
camu ipo- | cypcoB. Knaccudpuxauus sarpat s
eKTa NPUHATUA YIPABICHYECKUX pelle-
Huil. Knaccudukanus 3arpar ans
OCYILECTBICHUSI  [UIAHUPOBAHHUS U
koHTponst Crparerus u Ou3HEC —
HPOILECCHI YIPABICHUSI PECYpCaMu U 05 9 05
3aTpatamMu. TeXHOJOTWS oOmpenese- ’ ’
HUS TOTPEOHOCTH B pecypcax, HeoO-
XOJMMBIX M JOCTaTOYHBIX ISl peajIv-
3allMM CTPATErMYecKux 3ajaad. Map-
KETHHI pecypcoB. TexXHOJIOTus u3Me-
peHus U OLIeHKU pecypcoB. McTouHu-
KU pecypcoB
7. | VYmupasne- | Ponp MmeHemxepa B 3(dekTuBHOM
HUE Yello- | YIpaBJIeHWH TpoekTamu. TpeboBa-
BEUECKUMU | HUS, MPEIBSIBIsIEMblEe K MEHEIKEPY
pecypcamu | mpoekta. Bwibop addexTuBHOTO
IIPOEKTa | CTWJIA  YOPAaBIEHUS  IPOEKTOM. 0,5 2 0,5
(xkomanma | @opMupoBaHHE U pa3BUTHE KOMaH-
npoekta | Abl npoekTa. [IpuHuumner Gopmupo-
BaHUS KOMaHJIbI TIpOoeKTa. PoreBble
(GYHKIIMK YJI€HOB KOMAaHJIBI TPOEK-




Haunmeno-
BaHMe pa3-
nesaa (Te-
Mbl) AMC-
U ILITHHBI

Kpartkoe conep:kanue pa3mesa

Kos-Bo uacoB

3a09HO

OYHO

3a049YHO

2020

2021

2021

Ta. (O PEKTUBHOCTD KOMAHBI TIPO-
exta. Meronabl opMupoBaHHusS KO-
MaHbl poekTa. OpraHu3aluoHHas
MOJMUTUKA W TCHXOJOTHYECKUI
KIIUMaT B KOMaHJe mnpoekra. Opra-
HU3AI[MOHHAsT KYJIbTypa KOMAaHJIbI.
MoOTHBUpPOBAaHHE YYACTHHKOB IPO-
ekta. Opranuzanus B3auMOJCH-
CTBHSI C 3aWHTEPECOBAaHHBIMU CTO-
ponamu. CtpaTeruu ymnpaBiIeHUS
3aWHTEPECOBAHHBIMU CTOPOHAMM.

Ynpasine-
HUE pUCKa-
MU MPOCKTA

MecTto ymnpaBieHus puckamu B 00-
1Iel CTPYKTypE YIPAaBIEHUS MPOCK-
Tamu. lloHsATHE pHCKA, OCHOBHBIE
BHUJbl PUCKOB IpoekTa. [Ipoueccel
ynpasieHuss puckamu. [Iponecc
IUIAHUPOBAHMS YNPABJICHUS PHUCKa-
Mu. lloHsaTne mnnaHa ynpaBieHUS
puckamu. [Iponecc uneHTHGUKaIMN
puckoB. KauecTBeHHass  OleHKa
pUCKa C TIOMOIIBIO 3KCIEPTHBIX
OLICHOK pHUCKOB. PamxupoBaHue u
OLICHKa PHUCKOB B 3aBUCUMOCTH OT
BEPOSITHOCTH HACTYILICHUs pUCKA U
CEpbE3HOCTU  PHUCKOBBIX IOCIHEN-
cTBUI. UMCIEHHOE BBIPAKEHUE OT-
JENIBHBIX PUCKOB. MeEToabl CHMXKeE-
HUsl pUCKOB. BbIOOp MeTONOB CHU-
XKeHHsI pucKoB. CpencTBa KOHTPOJIS
3((PEKTUBHOCTH CHUIKEHHUS PUCKOB.

0,5

0,5

MapkeTuHr
MIPOEKTA

CoBpeMeHHass KOHIIETUS MapKe-
TUHIa B YIHOPABJICHHUHU IIPOCKTAMMU.
MapkeTHHroBbIE UCCIIEI0BaHMS.
Pa3paboTka MapkeTHMHroBoW cTpa-
terun npoekta. [Iporpamma mapke-
THUHT'Aa IMPOCKTA. BIO}I)KCT MapKCTHH-
ra npoekTa. Peanu3zamus MapKeTHUH-
ra MpoeKkTa. YMpaBJIE€HHE MapKe-
THHTOM B paMKax yIpaBJIEHUS MPO-
C€KTaMU.

0,25

0,25

10.

Onenka
s dexTus-
HOCTH TIPO-
eKTa

OCHOBHBIE NPUHLHUIBI OLEHKH (-
(eKTUBHOCTH MPOEKTOB. McX0aHBIE
JaHHbIE 7S OlEeHKH 3(h(HEeKTUBHO-
ctu o mpoekTta. OCHOBHBIE ITOKa3a-
Tenn  3(PQPEKTUBHOCTH  MPOEKTA.
Bnusinue pucka m HeonpeaerneHHO-
CTH Ha OUEHKY 3((PEeKTUBHOCTH

0,5

0,5




Kos-Bo uacoB

Haumeno-
BaHHe pa3- s s
Ne nesaa (Te- Kpartkoe conep:xanue pa3nena E s 5
MBbI) JHC- § 2 §
IUILIAHBI
2020 | 2021 | 2021
npoekTa. OCHOBHBIC TIOHSTHS TEMBI:
3¢ (HEeKTHBHOCTh MPOCKTA, WHBECTH-
UM, WHBECTUIIMOHHBIA  IPOCKT,
Kputepun 3(P(GEKTUBHOCTH HHBE-
CTHUILIMN
Hroro: 4 18 4

3.3 ConeprkaHre MPaKTUUECKUX 3aHATUHN MO TUCIUILIMHE, B TOM YHUCIIE SJIEMEHTOB IIPaKTHue-
CKOM MOJIrOTOBKH, CTPYKTYpUPOBAHHOE MO pas3jenaM ¢ yKa3aHHEeM OTBEJACHHOTO Ha HUX KOJIU4e-
CTBa aKaJIeMMUYECKUX YaCOB M BHUJIOB 3aHSATHUH!

Kos-Bo yacoB

Haume-
HOBAHHE Ne u Ha3BaHme CeMI/IHap(jB/ / Bux . .
NPAKTHYECKHUX 3aHATHH
Ne pasiena JI1)a60paT0pH1,1x paodort / O ? g E
(TeMbI) KOHTPOJIA S 2 S
T KOJIJIOKBHyM(jB. DJIeMeHTbI 4 4
T NPAaKTHY€CKOHU MMOATOTOBKH
2020 | 2021 | 2021
1. | Teoperu- | Buapl  nesrenbHocTH  Ha | OueHka
YECKUE npeanpustui. Bo3pacraHue | npaBuiib-
OCHOBBI POJIH CIIOKHBIX MEPONPHUITHI | HOCTH BbI-
yopaBie- | B JACATENbHOCTH MpPEANpHUs- | TOJHEHUS
Hud npo- | tus. IIpoektel. Kparkas mc- | TecTOBBIX
€KTaMH. TOpHS YIpaBJCHUS IPOEKTa- | 3aJaHHi,
Mu. Project MeHEIKMEHT. | TOATOTOB-
[lepcnexkTuBsI pa3BUTHs | Ka JOKJa-
YIIPaBJICHUS MIPOEKTaMHU. na
Omnpenenenne npoekra. Oc-
HOBHBIE TapaMeTphl TMPOEK-
TOB. Buasl mpoekros. Cym-
HOCTh YINPAaBICHUE MPOEKTa- 05 2 05
Mu. JKU3HEHHBIH MUK TIPO- ' '
ekta. OCOOEHHOCTH yIpaB-
JE€HUsT TPOEKTaMu Ha IIpe-
JTUHBECTUIIMOHHOW, WHBECTH-
LMOHHOM M JKCIUTyaTalluoOH-
HOM (a3zax. IIpoOnematnka
yropaBieHus npoekramu. ba-
30BBbIE BapHUAHT CXEM YIpPaB-
nenuss npoektamu. Hopwma-
THUBHO-TIPABOBbIE OCHOBBI
YIPaBJICHUS IPOEKTaMHU.
(3anamue c ucnonvizosanuem
Mmemooa ""mo3zzoeoit amaxu'’)
2. Llens u Muccusi, BUIEHUE U CTpare- Onenka
cTparerus | rus npoekra. Kpurepum mo- | TPaBHiIb- 1 4 1
npoekta | ctaHoBku 1ieneir  SMART. | HOCTH Bbl-




KoJs-Bo uacoB

Haunme-
HOBAHME Ne u Ha3BaHue ceMHMHAPOB / Bux
n/ =) =)
o | pazzena NPAKTHYECKHUX 3aHATHH TeKyIIero z 2 =
° o) JadopaTopHbIX padot / KOHTPOJISI S z S
KOJIJIOKBUYMOB. JJIeMeHThI 5 &5
AUCIHII- .
NPaKTH4YeCKO MOAr0TOBKH
JINHBI
2020 | 2021 | 2021
Pe3ynbpratel IPOEKTA. | IOJHEHHs
VYimpasnseMble  IapaMerpel | JlorH4e-
npoekTa. [IpoekTHbIif ananu3. | CKHX U TE-
Ouenka kusHecrmocooHocru | CTOBRIX
¥ (DUHAHCOBOH peammsyeMmo- | onatiH,
ctu  npoekra. CrpykTypa z;:;;];ﬂﬂ_
busHec-mana mpoekra. Oco- | =
OCHHOCTH COCTaBJICHUS OH3- PACHETHBIX
Hec-TUIaHa JJI pa3HbIX THUIIOB 3a1a49
MHBECTUIMOHHBIX IPOEKTOB. | HamucaHue
[IpoGiiemMa mpuBJIeUEHUSI WH- | mOKjIaza
BECTULIMM W  BBIMOJHEHUS
0053aTeNBCTB 1O MPOECKTY.
Dnemenm npakmuyeckon noo-
eomosku. Pa3paboTka CTpyKTy-
PBl OCHOBHBIX Pa3JesioB OU3HEC-
IU1aHa. (3anamue ¢ UCROJIb30-
éanue memooda aHAIU3A KOH-
Kkpemuwix cumyayui - Cumya-
yua — npoonema; Cumyayus-
WIICmpayus)
3. | [nanupo- | Ilpomecco u ypoBHu miuaHu- | Ornenka
BaHue poBanusi. CereBble rpaduku. | MPaBUIIb-
npoekta | TexHosorus BpEMEHHBIX | HOCTH BbI-
rpapukoB. CereBbie TexHo- | MTOTHCHHA
NOTHH - ofmas XapakTepH- | o hiC
cruka. Texuonorus CPM. mg;y;;;;e—
CyIHOCTh TEXHOJOTHH U €€ o —
OCHOBHBIE TONOKEHUA. CXe- | eiicon
Ma MPUMEHEHHUS TEXHONOIUHU |  cyryamu-
CPM. I[I/Ial"paMMa T"anTTa. OHHBIX U 1 4 1
OcHOBHBIE TIONIOKEHUS, 00- | pacueTHbIX
JacTh IpUMEHUMOCTH. Me- 3a1a4y
tonquka PERT. OoOnacrs | HamucaHue
NPUMEHEHHUs, OCHOBHblE Xa- | HOKIana
pPaKkTepUCTUKU.  TUNHYHBIE
OLIMOKHU TUITAHUPOBAHUS U UX Kowu-
TOCTIEACTBUSL. 3anamue c¢ uc- | TPOITPHAI
nonvsosanue memoda ananuza | Paodora
KOHKpEmMHbIX  cumyauuii -
Keiic-cmaou)
4. | VYmpasne- | OcHOBHble MNOHATHA YynpaB- | Ouenka
HUE CTOM- | J€HUSI CTOMMOCThIO. CTpyk- | HpaBuiib-
MOCTBIO | Typa 3aTpaT mpoekra. Mero- | HOCTH BbI-
HOJIHEHHS 1 4 1
MpoeKTa | bl oueHKU 3arpar. [lonsTue
6romkera npoexta. CTpykry- | O I
CKHUX U TC-
pa Oromxera. OCHOBBI OrOJ-




KoJs-Bo uacoB

Haunme-
Ne u Ha3BaHue ceMHUHApPOB / B
HOBaHME AKTHYeCKIX 32 i/ ua ° °
NPAKTHYECKHUX 3aHATHH
No | Pa3tCT p p - TeKYyLIero = g =
° ) J1a00pPaTOPHBIX PadoT KOHTPOISE S z S
KOJIJIOKBUYMOB. JJIeMeHThI 5 &5
AUCIMII- .
NPaKTH4YeCKO MOAr0TOBKH
JINHBI
2020 | 2021 | 2021
JKeTupoBaHusl. Pucku 3arpar. CTOBBIX
CmerHble  pesepBbl. Komu- | 3aJaHHH,
TPOJIb 3arpaT mpoekra. [Ipa- | KCHCOB U
BHWJIA OLIEHKM IIporpecca. Bu- | CHTyal-
HHBIX U
JBI M METOJBI 3aTpaT Ipoek- | °
pacueTHbBIX
Ta. MeToJ1 «OCBOEHHOT0 00b- -
ema». IlporHosupoBanue 3a- | oo
Tpar. BnH;IuHHe BBIOOPA Map- | joxana
KETUHIOBOM CTpaTerud Ha
CTOMMOCTb IpOEKTa. (3ansa-
mue ¢ UCnoIb308aHUe MEMOOa
aHalu3a KOHKpPEmHbIX cumya-
yuii - Cumyayua — npoonema;
Cumyayun-unnocmpayus)
5. | Kontpons | Lenmp um comepxkanue KoH- | Ouenka
IIpOEKTa | Tpoyist  mpoekra. Meronpr | MPaBHIIb-
KOHTpOJIA mpoekta. M3mepe- | HOCTH BbI-
HHE TIPOrpecca M aHanu3 pe- | TOTHCHIA
JoTHn4e-
3yl1bTaTOB. YIpaBJICHUE W3-
CKHX U TC-
MeHeHussMu. OleHKa JOCTH-
CTOBBIX
JKEHUS PE3YNbTATOB MPOCKTA. | o 1 4 1
Cnaua M npueMKa NPOEKTA. | yoiicoB u
3akpbiTHe JOrOBOPOB. BEIXOX | cyryamm-
U3 TPOEKTA. 3anamue C UC- | OHHBIX U
nonb306anue Memooa AHANU3A | PACUETHBIX
KOHKpEmHbIX  cumyauuii - 3amau
Keiic-cmaou) HAIIHCAHNE
IoKJIazga
6. | Ynopasne- | Ilonarue pecypcos, ¢daxtopos | Onenka
HHe pe- | Ipou3BoACTBAa M 3arpar. Tu- | HpaBHIb-
cypcamu | IOJIOTHA PECypCoB. Knaccu- | HOCTH BbI-
NpoeKTa dbukanus 3aTpat [uist TpUHATHS | [TOTHCHUS
YIOPAaBICHYECKUX  peleHui. | JIorhHc-
Knaccudukarms 3arpar mus | CKAX HTC-
OCYIIECTBIEHUs  IUlaHupoBa- |  CTOBBIX
Hus ¥ Koutposst Ctparerus u | Sa/AaHHHM,
OU3HEC — TPOLECCHl yrpaBie- | FoicOBH
curyanu-
HUSI pecypcaMH W 3aTpaTaMu. yan 1 4 1
OHHBIX U
TexHonOrHs ONpeAeneHus mo-
PACUCTHBIX
TpeOHOCTH B pecypcax, HeoO- samas
XOZMMBIX M JOCTATOYHBIX JIA | Lo o
peanma&nn CTPATETHUECKUX | 1 oerana
f,ranaq. apKETHHI PECYPCOB. |  yorprrii
€XHOJIOTUA N3MEPCHUS u
p orpoc
OLIEHKU pecypcoB. McTOUHMKHN
PECYPCOB. 3anamue ¢ ucnoip-
306anue Memooa anaiu3a KoH-

10




KoJs-Bo uacoB

Haunme-
HOBAHME Ne u Ha3BaHue ceMHMHAPOB / Bux
n/ =) =)
pasiena NPAKTHYECKUX 3aHATHH TeKyIero = 2 2
Ne o JadopaTopHbIX padot / KOHTPOISE S z S
e —— KOJIJIOKBI/lyM(zB. DJieMeHThI 5 &5
HHLL NPAaKTHYeCKO# MOATrOTOBKH
2020 | 2021 | 2021
Kpemnvix cumyauuii - Keiic-
cmaou)
7. | Ympasne- | Ponmp menemxepa B addex- | Ouenka
HU€ YeJIO- | THBHOM YHOpPAaBJICHUU IIPOEK- | HPpaBHIIb-
BEUECKU- | TaMH. TpeboBaHUs, Mpenbs- | HOCTH BbI-
MH pecyp- | IsieMble K MEHEIKEPy Mpoek- | TOTHCHI
camu npo- | Ta. BwiGop a¢dextusnoro | OTMIC
eKTa (KO- | CTWJIA YIpPaBICHUs IPOEK- CI;?;BP;;G-
MaHzaa ToM. POpMHpPOBaHHE MU pa3- 3a A,
IPOEKTa | BUTHE KOMAHIbl IPOEKTA. | yeiicoB i
Ipuniuner  GOpMUPOBAHUS | cyryaum-
KOMaH/Jbl IpoekTa. PosieBble | onubIX 1
(YHKIIMM WIEHOB KOMAH[Ibl | pacyeTHBIX
IIPOEKTA. D¢ddexTuBHOCTH 3a1a4
KOMaHIbl NpoekTa. Merojpl | HalucaHue
dbopMHUpOBaHHS KOMaH/Ipl | AoKIana 1 4 1
npoekTta. OpraHu3alroHHas
HNOJUTHKA W IICUXOJOruye-
CKMH KJIMMaT B KOMaHJE Mpo-
eKTa. Opranu3zanyoHHas
KyJbTypa KOMaHbl. Motu-
BUPOBAHHUE YYAaCTHUKOB IIPO-
exra. OpraHu3anus B3auMO-
JICUCTBHSI C 3aMHTEPECOBAH-
HbIMH cTropoHamu. Crpare-
TUM  YOpPaBJIE€HUS 3auHTEpe-
COBaHHBIMU CTOpPOHAMH. 3a-
HaAmMmue ¢ UCnoOJ/ib306aHue me-
mooa ananuza KOHKpEmHbIX
cumyauuit - Keiic-cmaou)
8. | Ympasne- | Mecto ynpaBineHusi puckamu | Ouenka
HUE puc- | B OOIIEeH CTpyKType yIpaB- | IpaBuib-
KaMH IIpo- | JeHus npoektamu. llonarme | HOCTH BbI-
eKTa PHCKa, OCHOBHBIE BHBI puc- | MTOTHCHIA
KOB  mpoekta. Ilpomeccer | OMMTC
yrpasnennst puckamu. Ipo- | T 1 Te
CTOBBIX
IECC MIAHMPOBAHUSA YHPAB- | o
nennst  puckamu. [loHsaTue | | oicop u 0.5 4 0.5
MaHa YHPABICHUS. PUCKAMH. | cpryamm-
ITpouecc UIEHTU(DUKAIIAN |  OHHBIX U
puckoB. KauecTBeHHas OLIEH- | pacueTHBIX
Ka pHCKa C IOMOIIBI0 3KC- 3a1a4
MEPTHBIX OLIEHOK PHUCKOB. | HAllMCaHHUE
PamwxupoBanne wu oreHka | HAOKIala
PUCKOB B 3aBUCUMOCTU OT
BEPOATHOCTH  HACTYILJICHUS

11




KoJs-Bo uacoB

Haunme-
Ne u Ha3BaHue ceMHUHApPOB / B
HOBaHME i/ ua ° °
o | pazzena NPAKTHYECKHUX 3aHATHH TeKyIIero z 2 =
o
° o) JadopaTopHbIX padot / KOHTPOJISI S z S
KOJIJIOKBUYMOB. JJIeMeHThI 5 &5
AUCIMII- .
NPaKTH4YeCKO MOAr0TOBKH
JINHBI
2020 | 2021 | 2021
PUCKA U CEpbE3HOCTH PHUCKO-
BBIX TOCHEACTBUM. YucneH-
HOE BBIPAKEHHE OTJIEIbHBIX
pUCKOB. MeTolbl CHUKEHUSA
puckoB. Bpibop MeTon10B
CHU)KEHHUs puckos. CpencTsa
KOHTpoJiZ 3] deKkTuBHOCTH
CHIDKEHUS PUCKOB. 3anamue ¢
UCNOIb308AHUE MEMOOa ana-
Jlu3a KOHKpEemHblX cumyauuﬁ -
Keiic-cmaou)
9. Mapxke- CoBpeMeHHas KOHIICHILIH Orenka
THUHT IIPO- | MApPKETUHTAa B YIpPaBJICHUM | IPaBUIIb-
eKTa npoekTaMu. MapkeTuHroppie | HOCTH BbI-
uccnenoBanusa.  PaspaGorka | [TOTHCHIA
o JJorun4e-
MapKEeTUHIOBOM  CTpaTeruu
CKHX U TC-
npoekra. [IporpamMmma mMapke-
B CTOBBIX
TUHra  IPOEKTA. POIKET | o,
MapKeTUHra mpoekTa. Peamu- | oo u 0,5 4 0,5
3allisl MApKeTHHIa MHPOCKTA. | cpryamu-
YnpaBieHue MapKETUHIOM B |  OHHBIX U
paMKax YIpaBJIE€HUS IPOEK- | pacuYeTHBIX
TaMH. (3anamue ¢ UCHONbB3O- 3aja4
6anue memooa amanuza Kou- | HalUCaHHE
Kkpemuvix cumyayuii - Cumya- AoKIaa
yua — npoonema; Cumyayus-
WiICmpayus)
10 Ouenka | OCHOBHbIE MPUHLUIIBI OLEH- OneHka
a¢pdex- | ku ddPexTUBHOCTH MpOEK- | TPaBHUIIb-
TUBHOCTH | TOB. Mcxomubple maHHBIE mis | HOCTH BbI-
NPOEKTA | OIEHKH s pexTuBHOCTH | TOTHCHHA
I'u4yc-
npoekta. OCHOBHBIE TOKa3a- | O 1ic
CKHUX U TC-
Tenu d(PPEeKTUBHOCTH MPOCK-
B CTOBBIX
Ta. Bausnwe pucka u He- | oo
ONPEIETEHHOCTH HA OUEHKY | 1oiicoB i
SbGEKTHBHOCTH — TPOEKTA. | cpryar- 0,5 2 05
OCHOBHBIE IIOHSTUS TEMBIL: OHHBIX U
3¢ (HEeKTUBHOCTh MPOEKTA, | pacueTHBIX
WHBECTHUIINH, WHBECTUIIMOH- 3az1a4
HBI TIPOEKT, KPUTEPUH H(- | HAmucaHue
(EKTUBHOCTH  MHBECTHUIIHM. J0KIana
3anamue c ucnoJjib3zoeanue KOH-
Memooa ananuza KoHKpemuslx | TPOJIbHA
cumyauuii - Keiic-cmaou) pabora
Hroro: 8 36 8

12




3.4 CopnepxaHue CaMOCTOSITEIHPHOM PabOTHI OOYYAIOIIMXCS MO JAWCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSTEIILHON PabOThI

HaumeHoBaHue
pa3nena (te-
MbI) M CIU-

IJIHHBI

Bua camocrosiTe/ibHOI padoThI

Kos-Bo yacoB

3a04YHO
OYHO

3a04YHO

2020 | 2021

N
o
N
[

Teopetnueckue
OCHOBBI YIIPaB-
JICHUS TIPOEKTa-
MHU.

[IpopaboTka MaTepuasioB JEKIUMN.
N3yuenue PEKOMEH0OBAaHHOM
y4eOHO-METOIMYECKOW JIuTepa-
TYpBI.
CocraBnenue
TOHATHH;
Hanucanne noknana. Pemenue te-
CTOBBIX 33/IaHUi. Perrenune
MpOOJIEMHO-CUTYallUOHHBIX  3a]1a4,
KeWc-cTaau.

[TonroroBka K 3a4eTy.

KapTOTCKU  HOBBIX

Ilens u crpare-
rus MpoeKTa

IIpopaboTka MaTepHuasioB JEKIIHUH.
N3yuyenue PEKOMEHIOBAHHOU
y4eOHO-MEeTOIMYEeCKO JuTepa-
TYpBI.
CocraBnenne
MOHSTHH;
Hanmcanne noxnapa. Penrenue Te-
CTOBEIX 3amaHuii. Pemenue
MPOOJIEMHO-CUTYAlIHOHHBIX — 33]1a4,
KeHc-CTa/id, paCYeTHBIX 33]1a4
[loaroroBka K 3a4ery.

KapTOTCKHM  HOBBLIX

[InanupoBanue
IIPOEKTa

[IpopaboTka MaTepuasioB JEKIUMN.
N3yuenue PEKOMEHIOBAHHOM
y4eOHO-METOIMYECKOW JuTepa-
TYpBI.
Cocrapienue
TOHSATHUH;
Hanucanue noknana. Pemienue Te-
CTOBBIX 3aJaHuil. Pelienue
MpOOJIEMHO-CUTYallMOHHBIX  3a]1a4,
Keiic-cTa/ii, pacueTHBIX 3aa4
ITonroToBka K 3a4eTy.

KapTOTCKU  HOBBIX

10,8 | 6,8

10,8

VYnpasnenue
CTOMMOCTBIO
MIPOEKTA

[IpopaboTka MaTepHaOB JEKIIHA.
N3yuenue PEKOMEHTOBAHHOU
y4eO0HO-MEeTOIMYEeCKOM IuTepa-
TYPBI.
CocrapneHue
MMOHSITHI;
Hamucanue nokmnaga. PemieHue Te-
CTOBBIX 3ajaHui. Pemenne
MPOOJIEeMHO-CUTYAIIHOHHBIX ~ 33]1a4,
KeHC-CTalld, paCYETHBIX 3aJ1a4

KapTOTCKU  HOBBIX

13



HaumenoBanmue
pasnena (Te-
Mbl) AMCIIH-

IJIHHBI

Bua camocrosiTesibHOM padoThI

KoJs-Bo uacoB

3a049HO
OYHO

3a049YHO

2020 | 2021

N
o
N
[

HO,Z[FOTOBKa K 3a4CTy.

Kontpouns npo-
eKTa

[TpopaboTka MaTEepHAIOB JICKIIHIA.
N3yuenue PEKOMEH0OBAaHHOM
y4eOHO-METOIMYECKOW JIuTepa-
TYpBI.
CocraBnenue
TOHATHH;
Hanucanune noknana. Pemenue te-
CTOBBIX 33/IaHUi. Perrenune
MpOOJIEMHO-CUTYaIIMOHHBIX ~ 3a/1a4,
Keiic-CTau, pacyeTHBIX 3a/1a4
[TonroroBka K 3a4ery.

KapTOTCKU  HOBBIX

VYnpasnenue
pecypcamu npo-
eKTa

IIpopaboTka MaTepHuasioB JEKIIHUH.
N3yuyenue PEKOMEHIOBAHHOU
y4eOHO-MEeTOIMYEeCKO JuTepa-
Typbl. CocTaBieHHE KapTOTEKU HO-
BBIX TTOHATHH;

Hanucanue noknana. Permienue Te-
CTOBBIX 3aJaHuil. Pelienue
MpOOJIEMHO-CUTYaITMOHHBIX 33134,
KeHc-cTa/id, pacyeTHbIX 3aJ1a4
ITonroToBka K 3a4eTy.

VYnpasnenue
YEJI0BEYECKUMU
pecypcaMu npo-

ekTa (KoMaH/1a
IIPOEKTA

IIpopaboTka MaTepuanoB JIEKIHHA.
N3yuenune PEKOMEHTOBAHHOM
y4eOHO-MEeTOIMYEeCKOW IuTepa-
Typbl. CocTaBieHHe KapTOTEKU HO-
BBIX TTOHSTHH;

Hanmcanne noxmana. Pemenne te-
CTOBBIX 3amaHui. Pemenue mpo-
0JIEMHO-CUTYaIITMOHHBIX 3aj1ad,
KENC-CTaIu.

ITonroToBka K 3a4eTy.

VYnpasnenue
pHUCKaMH Mpo-
eKTa

IIpopaboTka MaTepuanoB JIEKIHHA.
N3ydyenune PEKOMEHTOBAHHOM
y4eOHO-MEeTOIMYEeCKOM IuTepa-
TYPBI.
CocrapneHue
MMOHSTHI;
Hamucanue noknaga. PemieHue Te-
CTOBBIX 3ajaHui. Pemenne
MPOOJIEMHO-CUTYAIIMOHHBIX ~ 33]1a4,
KeHc-CTaln., paCYeTHBIX 3a/1a4
[ToaroroBka K 3a4ery.

KapTOTCKU  HOBBIX




HaumenoBanue
pasnena (Te-

Bua camocrosiTesibHOM padoThI

KoJs-Bo uacoB

Mbl) AMCIIH-
IJIMHBI

3a049HO
OYHO

3a049YHO

2020

2021

N
o
N
[

MapkeTuHr
MPOEKTa

[IpopaboTka MaTepuasioB JIEKIIUMH.
N3ydyenue PEKOMEHIOBAHHOU
y4e0HO-METOJAUYECKON JHTEpa-
TYpBIL.
CocraBneHue
MMOHSTHUH;
Hamnucanune noxnana. Pemenue Te-
CTOBBIX 33JlaHUi. Pelienue
MpoOJIEMHO-CUTYallMOHHBIX ~ 3a]1a4,
KEMC-CTali, PaCUETHBIX 3a7a4
IlogroroBka k 3ayery.

KapTOTCKUW  HOBBIX

10
TUBHOCTH

Onenka ¢ dek-

CKTa

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenue PEKOMEH/I0BAaHHOM
y4eOHO-METOIMYECKOW JuTepa-
TYpHI.
CocraBnenue
TOHSTUH;
Hanucanne noknana. Pemenue Te-
CTOBBIX 33/1aHui. Pemienue
MpOOJIEMHO-CUTYaIIMOHHBIX ~ 3a/1a4,
Keiic-CTau, pacyeTHBIX 3a/1a4

npo-

KapTOTCKU  HOBBIX

IToaroroska k 3a4CTYy.

4 -

Kontpons

4

KoHTakTHBIC Yackl HA IMPOMCIKYTOYHYIO aTTCCTAIUIO

0,2]0,2

0,2

Hroro: 96 | 54

96

4. IEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI U1
CAMOCTOATEJBHOU PABOTHI OBYYHAIOLIUXCA 1TO JUCHUIIJIMHE
CamocrosrenbHas paboTa 00yJaroUXcs M0 AUCHUILIMHE 00eCeynBaeTCs:

Ne pas3zaeiia
AUCHMILINHBI.
Bua camocro-
ATeJbHON pa-
00THI

HaumenoBanue
Y4eOHO-MeTOANYEeCKHX MAaTEepPHaT0B

KoaunuecTBo
B OmMOJIMOTE-
Ke / cchlIKa
Ha 9bC

Tema 1.
Teopetnueckue
OCHOBBI yITPaB-
JICHHUS  TPOEK-
TaMH
H3yuenue pe-
KOMEHO0BAH-
HOU  YyueOHo-
Memooudeckotl
iumepamypei.
Iloocomoska «

Kucenes, A. A. YnpasieHnue npoektamu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : Jlupekr-Menua, 2023. — 460 c. : un., Tabm. —

https://biblioc

Pexum JOCTYyTIA: 10 [IOJIITACKE. — URL:{lub.ru/index.p
https://biblioclub.ru/index.php?page=book&id=697955 . — bu6-|hp?page=boo
muorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOIk&id=697955
10.23681/697955. — TeKcT : 37€KTPOHHBII.

VYnpaBieHue NpoekTamu : (yHIAMEHTAJIbHBIA Kypc : y4eOHUK :

[16+] / A. B. Anemmun, B. M. Anpmun, K. A. Barpatnonn [u np.] ;
noxa pen. B. M. Anpmnna, O. H. Unsunoit. — Mocksa : M3narens-
ckuii 1oM Bricmiedt mkoisl s5xonomuku, 2022. — 800 c. : mi., TadI. —
(Yuebuuku Bpicmiel mIkoibl S5KOHOMUKH). — PexkuM noctyma: 1o

‘Ihttps://biblioc

lub.ru/index.p
hp?page=boo
k&id=699578
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3auemy.

MOJIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — bub-
auorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOl 10.17323/978-5-7598-2313-1. —
TeKCT : 2JIEKTPOHHBIN.

®omuues, A. H. Ynpasnenue npoektamu : yuyeOnuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabi. — Pe-
KM JIOCTyTa: o IOJIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
morp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : 31eKTpOHHBII.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munpus, FO. b, Yopasnenue npoekramu : yueoHoe nocodue / 1O.
b. Munmmun, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsibuna, 2022. — 158 c. — ISBN 978-5-
4443-0228-6. — Texct : anekTpoHHsbi //  Jlanb AJIEKTPOHHO-
OubIMoTeYHAs cucrema. URL:
https://e.lanbook.com/book/331373 (mata obOpamienus: 13.07.2023).
— Pexkxum nocTyma: 11 aBTOpH3. MOJIb30BaTeNield. OHHbIN // JIaHb :
AJIEKTPOHHO-OMOIMOTEUHAS cucrema. URL:
https://e.lanbook.com/book/331373 — Pexwum gocTyma: Juis aBTO-
pH3. OIB30BATEIEH.

https://e.lanb
ook.com/boo
k/331373

Tema 2.
Lesnb u cTpare-
TUsl IPOEKTa

H3zyuenue pe-
KOMEHOO08AH-
HOU  yueOHO-
Mmemoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : lupekr-Menua, 2023. — 460 c. : un., Tabm. —

https://biblioc

Pexnm JOCTYyIIA: 1o OJIITUCKE. — URL:{lub.ru/index.p
https://biblioclub.ru/index.php?page=book&id=697955 . — bu6-|hp?page=boo
auorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI|k&id=697955
10.23681/697955. — TeKcT : 31€KTPOHHBII.

Vipasienue NnpoekTamu : (QyHIaMEHTAJIbHBIA KypC : Y4eOHHK :

[16+] / A. B. Anemun, B. M. Aspmun, K. A. barpatnonn [u ap.] ;
nojx pea. B. M. Anbmmna, O. H. Unbunoit. — Mocksa : M3natens-
ckuii oM Bricmielt mkoiisl s3xonomuku, 2022. — 800 c. : mi., TadiI. —
(YaeOHuku Bpiciiedt mkoiasl S5KOHOMHKH). — Pexum goctyma: mo
MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — bub-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —

TeKCT : ANEeKTPOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB n K°, 2023. — 258 c. : cxem., Tabm. — Pe-
JKUM JOCTYyTIA: 10 MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
suorp. B kKH. — ISBN 978-5-394-05026-8. — TekcT : 31eKTpOHHBIII.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munnnun, HO. b. Yrpasnenue npoexramu : yueoHoe nocodue / 1O.
b. Munmmua, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsidbuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — TexcT : anexkTpoHHbld //  Jlanb AJEKTPOHHO-
OnbIMoTeYHas cucrema. URL:
https://e.lanbook.com/book/331373 — Pexwum aoctymna: s aBTO-
pu3. nosb3oBaresneil. oHHbIN / JIaHb : AJIEKTPOHHO-OMOIHOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYTIA: JUIsl aBTOPHU3. TIOJIH30BaTEIIEH.

https://e.lanb
ook.com/boo
k/331373

Tema 3.
[ImanupoBanue
MIPOEKTA

Kucenes, A. A. YnpasieHnue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mockga : Jlupexkr-Menua, 2023. — 460 c. : un., Tabm. —
Pexum JIOCTYTIA: 1o MOJMMCKE. URL:

https://biblioc
lub.ru/index.p
hp?page=boo
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H3yuenue pe-
KOMEHO08aH-
HOU  yuYeOHO-
Memoouueckou
iumepamypbl.
Ilooecomoska «
3ayemy.

https://biblioclub.ru/index.php?page=book&id=697955 . — bu6-|k&id=697955
morp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

VYnpasieHue HpoekTaMu : (yHIAMEHTAJIbHBIA Kypc : y4eOHUK :

[16+] / A. B. Anemun, B. M. Anpmun, K. A. barparnonu [u ap.] ;
nox pen. B. M. Anbsmmna, O. H. Unsunoit. — Mocksa : U3narens-
ckui nom Briciiel mkomasl sxkonoMuks, 2022, — 800 c. : ., Tabl. —
(Yuebunku BpIciiel MIKOJNBI SKOHOMHUKH). — PexkuM JmocTyma: 1o
TTOATIHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — bub-
nuorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : AIeKTPOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Ynpasnenue npoektamu : yuyeOnuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabm. — Pe-
KM JIOCTyTa: o IOJIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
qorp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : 3neKTpOHHBIII.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munms, FO. B, Ynpasnenue npoekramu : yueobHoe nmocooue / 1O.
b. Munmmun, H. A. Jle6ene, O. B. Jlucelikuna. — Mocksa :
MI'ABMub nm. K.M. Ckpsiobuna, 2022. — 158 c¢. — ISBN 978-5-
4443-0228-6. — Texkct : 21eKTpoHHBIN //  JlaHb AJEKTPOHHO-
OoubIroTeyHast cucTema. URL:
https://e.lanbook.com/book/331373. — Pexum noctyna: [uis aBTo-
pH3. ToJIb30BaTeNIelH. OHHBIN // JIaHb : 3JEKTPOHHO-OMOJIMOTECYHAS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYTIA: JUIsl aBTOPU3. TOJIb30BATEIICH.

https://e.lanb
ook.com/boo
k/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHnue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : Jlupekr-Menua, 2023. — 460 c. : un., Tabm. —
Pexxum JIOCTyTa: o TTOITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — bub-
morp.: c. 439-446. ISBN 978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : 31E€KTPOHHBIIA.

URL:

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=697955

VYnopasienue npoektamu : (QyHAAMEHTalIbHBIAH Kypc : Y4YEOHUHK :
[16+] / A. B. Anemun, B. M. Anpmun, K. A. barparuonu [u np.] ;
nox pen. B. M. Anupmnna, O. H. Unsunoit. — MockBa : M3narens-
ckui nom Briciieit mkoasl sxonoMuky, 2022, — 800 c. : wi., Taba. —
(YueOnuku Bpiciiedt mikoiasl 95KOHOMHKH). — Pexum goctyma: mo
MHOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 3JIEKTPOHHBIM.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Ynpasnenue npoexramu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem., Tabm. — Pe-
KM JIOCTyTa: o MTOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
suorp. B KH. — ISBN 978-5-394-05026-8. — TekcT : 21eKTpOHHBIH.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Tema 5.

Kucenes, A. A. Ynpasienue npoekramu : yueOHuk : [16+] / A. A.

https://biblioc
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KonTpose npo-
eKTa

H3yuenue  pe-
KOMEHO08AaH-
HOU  yuYeOHO-
Memoouueckou
iumepamypbl.
Ilooecomoska «
3ayemy.

Kucenes. — Mocksa : Jlupekr-Menua, 2023. — 460 c. : un., Tabm. —

lub.ru/index.p

Pexum JIOCTYyTIA: o TIOJTIITUCKE. - URL:|hp?page=boo
https://biblioclub.ru/index.php?page=book&id=697955 . — bu6-|k&id=697955
morp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

VYnpaBieHue mpoekTamMu : (yHIAMEHTAIbHBI Kype @ Y4eOHHUK :

[16+] / A. B. Anemun, B. M. Anpmun, K. A. barparnonu [u ap.] ;
noxa pen. B. M. Anpmmna, O. H. Unsunoit. — Mocksa : U3narens-
ckui nom Briciiel mkomasl sxonoMuks, 2022, — 800 c. : ., Tabl. —
(Yuebunku BpIciiell MIKOJBI SKOHOMHUKH). — PexkuM JocTyma: 1o
MOJIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
nuorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOl 10.17323/978-5-7598-2313-1. —
TeKCT : 2JIeKTPOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Ynpasnenue npoextamu : yuyeOnuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabm. — Pe-
KM JIOCTyTa: o IOJIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
morp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : 21eKTpOHHBII.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munanuh, FO. b. Yipasnenue npoekramu : yayebnoe nocobue / FO.
b. Munmmun, H. A. Jle6enes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub nm. K.1. Ckpsbuna, 2022. — 158 c¢. — ISBN 978-5-
4443-0228-6. — Texct : anekrpoHHsid //  Jlanp AJEKTPOHHO-
OoubaroTeyHast cucTema. URL:
https://e.lanbook.com/book/331373 — Pexxum noctyma: jajisi aBTo-
pH3. ToJIb30BaTeNIeH. OHHBIN // JIaHb : 3JEKTPOHHO-OMOIMOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYTIA: JUIsl aBTOPU3. TIOJIb30BATEIICH.

https://e.lanb
ook.com/boo
k/331373

Tema 6.
VYupasnenue
pecypcamu
MPOEKTa

H3zyuenue pe-
KOMEHOO08AH-
HOU  yueOHO-
Mmemoouueckou
iumepamypbi.
Ilooecomoska «
3auemy.

Kucenes, A. A. Ynpasienue npoekramu : yueOHuK : [16+] / A. A.
Kucenes. — Mocksa : Jlupekr-Menua, 2023. — 460 c. : ui., Tabm. —

Pexxum JIOCTyTa: o TTOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — buo-
auworp.:. c. 439-446. — ISBN 978-5-4499-3517-5. — DOI

10.23681/697955. — TekcT : AIEKTPOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=697955

VYnopasienue npoektamu : (QyHAAMEHTalIbHBIA Kypc : Y4YeOHUK :
[16+] / A. B. Anemun, B. M. Anpmiun, K. A. barpatuonu [u ap.] ;
nox pen. B. M. Anupmnna, O. H. Unsunoit. — MockBa : M3narens-
ckuii qom Bricmiei mkonsl s5koHoMukH, 2022. — 800 c. : ui., Tabm. —
(YueOnuku Bpiciiedt mikoiasl 95KOHOMHKH). — Pexum goctyma: mo
MOIIHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : QIEKTPOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Yrpasnenue npoekramu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Taba. — Pe-
KM JIOCTyMa: o MTOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
morp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : 2neKTpOHHBII.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munms, FO. B. Ynpasneaue npoekramu : yaebHoe mocobdue / 1O.
b. Munmmua, H. A. Jlebene, O. B. Jluceiikuna. — MockBa
MI'ABMub um. K.M. Ckpsbuna, 2022. — 158 ¢. — ISBN 978-5-

4443-0228-6. — Tekcr : dnexkTpoHHBId //  JlaHb AJIEKTPOHHO-

‘|https://e.lanb
"look.com/boo

k/331373
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OoubaroTeyHast cucTema. URL:
https://e.lanbook.com/book/331373 — Pexwum aoctymna: Juist aBTO-
pHU3. ToJIb30BaTeNeid. OHHBIN // JIaHb : AJEKTPOHHO-OMOIHMOTEYHAsS
cucrema. — URL.: https://e.lanbook.com/book/331373 — Pexum
JOCTYTIA: JUIsl aBTOPU3. TOJIb30BATEIICH.

Tema 7.
VYnpasnenue
YEJIOBCUYCCKHU-
MU pecypcaMu
mmpoekra  (ko-
MaH/1a IPOeKTa
H3zyyenue pe-
KOMEHO08AaH-
HOU  yuYeOHO-
Memoouueckou
iumepamypbl.
Ilooecomoska «
3ayemy.

Kucenes, A. A. Ynpasienue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : Jlupekr-Menua, 2023. — 460 c. : uin., Tabm. —

Pexum JIOCTyma: o MTOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — buo6-
auorp.. c. 439-446. — ISBN 978-5-4499-3517-5. — DOI

10.23681/697955. — TekcT : 3JCKTPOHHBIIA.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=697955

VYnpaBienue HpoekTamMu : (yHIAMEHTAIBHBIA KypcC : y4eOHHUK :
[16+] / A. B. Anemun, B. M. Anpmun, K. A. barparnonu [u ap.] ;
noxa pen. B. M. Anbsmmna, O. H. Unsunoit. — Mocksa : WU3narens-
ckui nom Briciiei mkomasl sxonoMuks, 2022, — 800 c. : wi., Tabl. —
(Yuebunku BpIciiel MIKOJNBI SKOHOMHUKH). — PexkuM JmocTyma: 1o
MIOJINTUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
auorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOl 10.17323/978-5-7598-2313-1. —
TeKCT : 3JIEKTPOHHBIM.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

@®omuues, A. H. Ynpasnenue npoektamu : yuyeOnuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabin. — Pe-
KM JIOCTyTa: 110 IOJIINCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
morp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : 1eKTpOHHBIIA.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munanus, FO. b. Yipasnenue npoekramu : yuyebnoe nocobue / FO.
b. Munmmun, H. A. Jle6enes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub nm. K.M. Ckpsiouna, 2022. — 158 c. — ISBN 978-5-
4443-0228-6. — Texct : anexkrpoHHsid //  Jlanb AJEKTPOHHO-
OoubIroTeyHast cUcTema. URL:
https://e.lanbook.com/book/331373 — Pexxum noctyma: ajisi aBTo-
pu3. mojb3oBarenell. oHHBIN // JlaHb : 3JEKTPOHHO-OMOIMOTEYHAs
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
J0CTyNa: JUIsl aBTOPHU3. MOJIb30BaTeEH.

https://e.lanb
ook.com/boo
k/331373

Tema 8.
VYnpasnenue
pUCKaMHU  TIPO-
eKTa
H3yuenue  pe-
KOMEHOO0BAH-
HOU  YyueOHo-
MemooudecKkotl
iumepamypbi.
Iloocomoska «
3auemy.

Kucenes, A. A. Ynpasnenue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : lupexkr-Menua, 2023. — 460 c. : un., Tabn. —
Pexxum JIOCTyTa: o TTOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — buo-

https://biblioc
lub.ru/index.p
hp?page=boo

auorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI|k&id=697955
10.23681/697955. — TekcT : AIEKTPOHHBIN.
VYnopasienue npoektamu : (QyHAAMEHTalIbHBIH Kypc : Y4YeOHHK :

[16+] / A. B. Anemun, B. M. Anpmiun, K. A. barpatuonu [u ap.] ;
nox pen. B. M. Anupmnna, O. H. Unsunoit. — MockBa : M3natens-
ckuii qom Beicmei mkonsl s5koHoMukH, 2022. — 800 c. : ui., Tabm. —
(Yuebuuku Bpicmiel mIkosibl 3KOHOMUKH). — Pexxum noctymna: mo
MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 2EeKTPOHHBIMN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : [lamkoB u K°, 2023. — 258 c. : cxem., Tabn. — Pe-
KM JIOCTyTa: o MTOJIITHCKE. URL:

https://biblioc
lub.ru/index.p
hp?page=boo
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https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
morp. B kH. — ISBN 978-5-394-05026-8. — Tekct : 3neKTpOHHBIIA.

k&id=696997

Munnnus, 0. b. Ynpasnenue npoekramu : yuebHoe nocodue / 1O.
b. Munmmnu, H. A. Jlebenes, O. B. Jlucelikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsidbuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — Tekct : »nekTponHslii / Jlanb AJIEKTPOHHO-
OubIoTeyHast cuUcTema. URL:
https://e.lanbook.com/book/331373 — Pexwum gocTyma: Juis aBTO-
pu3. mojb3oBareneid. oHHBIN // JlaHb : 3JIEKTPOHHO-OMOIHOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYMA: JUIsl aBTOPHU3. TOJIb30BATEIICH.

https://e.lanb
ook.com/boo
k/331373

Tema 9.
MapkeTuHr
MPOEKTA
H3yuenue  pe-
KOMEHO08AaH-
HOU  yuYeOHO-
Memoouueckou
iumepamypbl.
Tlooecomosxa «
3ayemy.

Kucenes, A. A. YnpasneHue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : lupexkr-Menua, 2023. — 460 c. : ui., Tabn. —
Pexum JIOCTYTIA: I10 [IOITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — buo6-
muorp.: c. 439-446. ISBN 978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=697955

VYropasienue npoektamu : (QyHAaMEHTalIbHBIA Kypc : Y4eOHUK :
[16+] / A. B. Anemun, B. M. Anpmmn, K. A. Barparnonu [u ap.] ;
nojx pea. B. M. Anbmmna, O. H. Unbunoit. — Mocksa : M3patens-
ckuii oM Bricmielt mkoiisl 3xonomukn, 2022. — 800 c. : mi., TadiI. —
(YaeOHuku Bpicmiedt mkoiasl S5KOHOMHKH). — Pexxum goctyma: mo
MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — bub-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —

TEeKCT : AIEeKTPOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®domuues, A. H. Yopasnenue npoekramu : yueOnuk / A. H. domu-
yeB. — Mocksa : JlamkoB n K°, 2023. — 258 c. : cxem., Tabin. — Pe-
JKUM JIOCTYTIA: 110 [IOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
quorp. B kKH. — ISBN 978-5-394-05026-8. — TekcT : 31eKTpOHHBIII.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munnnun, 0. b. Yrpasnenue npoekramu : yueoHoe nocodue / 1O.
b. Munmmua, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — TexkcT : anekTpoHHbIN //  JlaHb AJEKTPOHHO-
OoubnuoTeyHas cucrema. URL:
https://e.lanbook.com/book/331373 — Pexxum goctyma: ajst aBTO-
pu3. nosb3oBareneil. oHHbIN / JlaHb : 3JIEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYTIA: JUIsl aBTOPHU3. TIOJIb30BATEIICH.

https://e.lanb
ook.com/boo
k/331373

Tema 10.
Orenka eT))
(eKTUBHOCTH
MPOEKTa
H3yuenue  pe-
KOMEHO08aH-
HOU  yueOHO-
Memoouueckou
umepamypbl.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpasieHue npoekramu : yuyeOHuk : [16+] / A. A.

Kucenes. — Mocksa : lupekr-Menua, 2023. — 460 c. : un., Tabm. —
Pexum JOCTYyTIA: 10 MOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — buo6-

https://biblioc
lub.ru/index.p
hp?page=boo

auorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI|k&id=697955
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.
VipasieHue npoektamu : (QyHIaMEHTAJIbHBIH Kypc : y4eOHHUK :

[16+] / A. B. Anemun, B. M. Aupmun, K. A. barparnonu [u ap.] ;
noxa pen. B. M. Anpmmna, O. H. Uneunoit. — Mocksa : U3narens-
ckuii 1oM Bricmielt mkoisl s3xonomukn, 2022. — 800 c. : miL., TadI. —
(Yuebuuku Bpicmiel MIKONbI SKOHOMUKH). — PexkuM noctyma: mo
TO/JIITHCKE. URL:

https://biblioclub.ru/index.php?page=book&id=699578 . — bu6-

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578
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muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : AJEeKTPOHHBIN.

®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabim. — Pe-
KM JIOCTyTa: o IOJIIHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — bub6-
qorp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : 31eKTpOHHBIIA.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munnms, FO. B, Yopasnenue npoekramu : yuebHoe mocooue / 1O.

b. Munmmun, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsbuna, 2022. — 158 c. — ISBN 978-5-
4443-0228-6. — TekcT : 31eKTpoHHBIN // JlaHb : 3IEKTPOHHO-

OoubaroTeyHast cucTema. — URL:
https://e.lanbook.com/book/331373 — Pexum noctyma: jajisi aBTo-
pH3. ToJIb30BaTeNel. OHHBIN // JIaHb : 2JEKTPOHHO-OMOIMOTEYHAsS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYTIA: JUIsl aBTOPU3. TOJIb30BATEIICH.

https://e.lanb
ook.com/boo
k/331373
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5. OEHOYHBIE MATEPHUAJIBI JJISI TIPOBEJEHUS TIPOMEKYTOYHOM
ATTECTAIUHU
5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B Poliecce 0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox komre- TS 1S D B pe3yiabTaTte n3yueHusi yueOHON JUCHUILIUHBI 00y4aIOIIHECH JOKHbI:
TeHUuu /
HHE MHAUKA-
HNupuxatop | CoaepskaHue KOMIeETeH- TOpa H0CTH- | I m
JAOCTHIKe- nuy (MM ee YacTH) TS KOM-= AL AL LS
HHS KOMIIe- 3HaTh Ymerb HaBbIK U (WIN) ONBIT JesITeJbHOCTH
neTeH U
TeHINHU
(YK-2/ YK- CrniocobeH onpenensirsb ®DopMyTUpyeT | OCHOBHBIC TIOHSTHS, TEO- | OMPENeNATh ILeTH, NPEAMET- | OCYIIECTBICHUS KOHTPOJS COOTBETCTBUS
2.1) KpYT 3a[a4 B paMKax 10- | COBOKYITHOCTh | PHM YIPaBJICHUS TPOEKTa- | Hyl0 00JacTb M CTPYKTYpY | pa3pabOTaHHBIX JIOKYMEHTOB AEHCTBYIO-
CTaBJICHHOH 1IN U BHIOU- B3aMMOCBSI- | MH; KJIacCH(UKANUIO TPO- | MPOrpaMMBbl, TPOEKTa; HWC- | e HOPMAaTUBHOW M MPAaBOBOUW JOKYMEH-
paTh ONTUMAJIbHBIEC CIIOCO- | 3aHHBIX 3ajad, | €KTOB; METOJIbI IOCTAHOBKH | MOJIb30BATh 3HAHUS 00 OCHOB- | TallMU C TOYKH 3PEHUS YIPaBJICHUS POEK-
OBl MX pellIcHHs, UICXOAsI U3 | o0ecrednBa- | Leed MPOeKTa, ero 3aJaud | HBIX [OHATHSAX YIpaBJICHUS | TaMH; MPHOOPETaTh OMBIT JACATEILHOCTH,
JNEHCTBYIONINX NIPABOBBIX | FOIIUX OCTH- | MPH 3aJJaHHBIX KPUTEPHUSX, | MPOEKTaMu B MPO(ECCHOHANb- | IPUMEHSS Ha MPaKTHKE CIOCOOHOCTH
HOPM, HMEIOIIUXCS PeCyp- | JKEHHE IeJH C | IeNIeBbIX (YHKIHSIX, Orpa- | HOM NeATeIIbHOCTH (hOopMyITUPOBaTh COBOKYIMHOCTh B3aHMO-
COB M OTpaHHYCHUI y4€TOM Jeii- | HUYCHHUSIX; OCHOBHBIC HOp- CBSI3aHHBIX 3a/1a4, OCYIIECTBICHHUS KOH-
CTBYIOIIUX MAaTHUBHBIC U IPABOBHIC Me- TPOJII COOTBETCTBHsSI pa3pa0dOTaHHBIX JI0-
MIPaBOBBIX XaHW3MBI YIPaBICHHS TIPO- KYMEHTOB JISHCTBYIOIIEH HOPMATHBHON U
HOPM EKTaMHU. MPaBOBOM JOKYMEHTAIIMU C TOYKH 3PSHHUSI
YHpaBJICHUS MPOSKTAMU
(YK-2/ YK- | Crocoben onpenensaTh | OueHuBaeT KOHIENINH, CTPAaTerMd W | PaCCUUTHIBATh, WHTEPIIPETU- | MPUHATHS  HEPOPMATN30BAaHHBIX YIIPaB-
2.2) Kpyr 3aJad B paMKax I10- | TOTPeOHOCTh B | MOJIENIM  YIIPABJICHUS pe- | pOBaTh U MOACIUPOBAThH MMOKA- | JIEHUYECKUX  PEUICHHH, 00eCTIeUnBAIOIINX
CTaBIICHHOW IIEJIM M BBIOW- | pecypcax W | cypcaMH TIPOEKTa; KpUTe- | 3aTeiH 3hpekTUBHOCTH | YPPEKTUBHOE UCIIONB30BAHAE PECYpPCOB

paTh ONTHMAJIbHBIE CIIOCO-
OBl UX pelIeHus, UCXOIS U3
JIEUCTBYIOUIUX  MPaBOBBIX
HOPM, HMEIOLIUXCA pecyp-

IUIAHUPYET UX
HCIIOJIb30Ba-

HUE TIpH pe-
LIEHUM 337a4 B

pUHM TPUHSTHS OpraHu3a-
LUOHHO-YIPaBICHYECKUX

pemeHuid M0 3PPEKTUBHO-
MY HCIIOJIB30BAaHHIO PECyp-

yIpaBJIeHUs pecypcaMu H 3a-
TpaTamH; BBIOMpPATb METO/BI
pacmpeneneHus pecypcos
MPOEKTa; MPUHUMATH SPPeK-

[IPOEKTa; pacyera IOKa3aTelel, Xapak-
TEPU3YIOLIUX PECYPCHl M 3aTpaTbl Ipo-
€KTa, IpUeMaMi MX BH3yaJH3ald U WH-
TepHIpeTanuy; NpUoOpeTaTh OIBIT Aes-

COB M OTpaHUYEHUH npodeccuo- COB B 3aBHCHUMOCTH OT (paK- | TUBHbBIE CTPAaTETMUYECKUE Opra- | TeJIbHOCTH, NMPHUMEHSSI HA NPaKTHKE CIIO-
HAJILHOW Jes- | TOpOB BHEUIHEH W BHYT- | HU3aIMOHHO-YIpaBJIEHUYECKUE | COOHOCTh NPUHUMATh  HePOpMaau30BaH-
TEIHHOCTH peHHel cpexbl IPOEKTa; | PEIIeHHs Ha OCHOBE HEOOXO- | Hble YNpaBICHUYECKUE pelIeHHs, odecre-
yCIOBUSl TNPUMEHEHHs U | JUMOM M JIOCTATOYHOW HWH- | unBaromme 3(QQEeKTUBHOE HCIIOIb30BAHUE
METOABI pacyera Imokaszare- | GopMalMd O pecypcax M 3a- | pecypcoB IPOEKTa.
nen 3 (eKTUBHOCTH | TpaTax M aJEKBaTHBIX CHTYya-
yIpaBJeHUs PECYPCaMHU. LIUM KPUTEPUEB
(YK-2/ YK- | Cnocoben onpeneniaTh | OLeHnuBaeT OCHOBHBIE MIOJIOXKEHUS, | ONPEACIATh METOAbl WICHTU- | BBISBIICHUS, OLCHKU U YIPABICHUS PUCKA-




Kon komre- TS 1S D B pe3yiabTaTte n3yueHusi yueOHON JUCHUILUIHHBI 00y4aKOIIHECH JOKHBI:
TeHUuu /
HUEe UHIUKA-
Nupukatop | Copaep:kanue KOMIETEH- TOpa H0CTH- | I m
JAOCTHIKe- nuy (MM ee YacTH) AT KOM- 33“‘“ AL LS
T TR HaTh YmMmerh HaBbik U (MJ1H) ONBIT AeATEJILHOCTH
neTeHIuu
TeHIHNHU
2.3) Kpyr 3aJa4 B paMKax IO- | BEPOATHHIC TEPMHHBI, ONpPEJCIICHUsS W | (UKAMU W OLCHKA pUCKA, | MH TPOEKTa; Pa3pa0dOTKU Mep MPOTHBO-
CTaBJICHHOW IIEJIM M BBIOM- | PUCKH U OTpa- | KaTerOpUHU YIpaBICHHS | KOTOPhIE COOTBETCTBYIOT JaH- | ACHCTBUS PHUCKaM, yrpo3aM U (pakTopam
paTh ONTHMANbHBIE CIOCO- | HUYCHUS B | pUCKaMU, €TO MECTO M POJIb | HOM  PUCKOBOW  CHUTYalluH; | HEOMPEAEIEHHOCTH; MPHOOpPETaTh OIIBIT
OBl WX pelIeHus], UCXOAs U3 | BBIOOpE pelie- | B IPOU3BOJICTBEHHONW U CO- | YMETh HCIIONB30BATh COBpE- | ACSITEIHHOCTH, TPUMEHSS Ha TPaKTHKE
HCﬁCTBymHIHX IIPAaBOBLIX | HUA IIoCTaB- HI/IaJ'H)HOC-)KOHOMI/I‘-IeCKOI\/'I MCHHBIC CHOCO6I)I I/IILCHTI/Id}I/I- CHOCO6HOCTB BBIABJIATH, OLCHUBATH U
HOPM, MMEIOIIUXCS PECyp- | JICHHBIX 3a7jad | CUCTeMaxX; METOZBl yINpaB- | Kallik W OLEHKW PHCKA; MpO- | YIpaBICHHUS PHUCKaMH IPOEKTa, paszpada-
COB M OTPaHUYECHUH JICHUS PUCKaMH B BBIOOpE | EKTUPOBAaTh CHUCTEMBI YIpaB- | THIBATH MEpPHl MPOTHBOACHUCTBUS PHCKaM,
pEIICHUsT  TOCTaBJICHHBIX | JICHUS PUCKaMH, KOTOPBIE CO- | yrpo3aMm, (akTopaMm HEonpeaeaEHHOCTH.
3a/1a4 OTBETCTBYIOT MOJEIU PHUCKO-
BOH CHUTYyaIllH;, HCIIOJNH30BaTh
METO/JIbI 1 TCXHOJIOTHUU YIIpaB-
JICHHUA pUCKaMU IIpHU pCIICHUU
ITOCTABJICHHBIX 33]1a4
(YK-2/ YK- | Cnocoben ompenensath | [Ipoektupyer | 3ajladyn W TPUHIUNBI TI0- | BRISABISATH  OTKJIOHEHHSI  OT | PEIICHHs KOMIUIEKCA 3KOHOMHYECKUX 3a-
2.4) Kpyr 3a7a4 B paMKax IIO- | peII€HHe 3a- | CTPOCHUS CHUCTEMBI YIpaB- | YCTAHOBIIEHHBIX KPHUTEPHEB U | Ja4 U IPOBEACHUS BApUAHTHBIX PAcUe€TOB
CTaBJICHHOW LI M BBIOW- | JauM, BEIOMpas | ICHUsS MPOEKTAMH;, OCHOB- | MOKazaTelied  (QYHKIMOHHPO- | IPH BBHIOOPE ONTHMANBHBIX DEUICHUH B
paTh ONTHMANbHBIE CIOCO- | ONTHMAJIbHBIA | HIE METOIBl ONTHMAIBLHO- | BAHUS TPOIECCOB W AJMHHU- | YIPaBIEHHUH IPOEKTaMu; NpHoOpeTaTh
6BI HX pCIICHHA, UCXOOA U3 CHOCO6 €€ pC- | IO IUIaHUPOBaHUA, a@ TAKIKE | CTPATUBHBIX PEriIaMEHTOB, | OMNBIT ACATCIbHOCTU, NPHUMCHASA Ha IIpak-
)IeﬁCTBYIOHIHX IIPAaBOBLIX | IICHUA BO3MO>KHOCTHU U OrpaHu- | 3BHAYMMBIX C TOYKH 3pCHUA | TUKC CHOCO6HOCTB peuiaTb KOMIIJICKC 3KO-
HOPM, HUMEIOIINXCS pecyp- YeHHWs] WX TPUMEHEHUs B | OOECIeYeHUs ONTUMAIBHOTO | HOMUYECKHX 3a]a4 WM IPOBEJCHUS BapH-
COB ¥ OrpaHUYEHUHN KOHKPETHBIX YCIOBHSIX pelIeHus 3a/1a4 MPH  YIpaBJie- | aHTHBIX PacyeToB IMPH BHIOOPE ONMTHUMAIb-
HUA TPOCKTaMU HBIX pemeHHﬁ B YIIPaBJICHUUW ITPOCKTaAMHU.

5.2 OnucaHue NoKa3arteJieil M KpUTepUeB OLEHNBAHUS KOMIIeTEHIMI HA Pa3JIMYHbIX 3Tanax ux (OpMUPOBaAHMS, ONUCAHNE LIKAJI OLeHUBAHUS
5.2.1 OnucaHue MWKAJIbI OlleHUBAHUS C(POPMHUPOBAHHOCTH KOMIETEHIM i
KomnereHiuu Ha pa3ianyHbIX dTanax ux GopMUpPOBaHUS OLEHUBAIOTCS MIKAJION: «3aYTEHO», «HE 3a4TeHO» B (hopMe 3aueTa.

5.2.2 OnucaHue nokasarteJeii 4 KpuTepreB OlleHUBAHMS KOMIIETEHIIMI HA pa3JMYHBIX 3Tanax ux popmMupoBaHus

I(pumepuu U nokaszameiiu OUeHU6AHUA PE3YIbmamaoe 06yltemm

Pezynemam odyuenus

no oucuunﬂuﬂe He 3a4meHo 3a4Umeno

| 3Tan HemnoJsinnlie 3HaHUA

DparMeHTapHble 3HAHUA OC- ‘C(l)OpMI/IpOBaHHLIe, HO CO-‘C(l)OpMI/IPOBaHHbIe H CH-
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

3HaTb OCHOBHBIE IIOHATHS,
TEOpUU YIPABICHUS IPOEK-
TaMH; KJaccu(UKaLU Ipo-
€KTOB; METOJbl ITOCTAHOBKU
Leled MpoeKTa, ero 3aJadu
IpU 3aJaHHBIX KPUTEPHUSX,
LeJIeBbIX (YHKIUAX, Orpa-
HUYEHUSIX; OCHOBHBIE HOp-
MaTUBHBIE U IIPaBOBBIE Me-
XaHU3MBl YIPaBICHUS IPO-

HOBHBIX  TOHSTUH,  TEOpUH
yIOPABJICHUS] TPOEKTaMM; Kiiac-
cu(UKALMIO POEKTOB; METO/IOB
IMOCTAHOBKH LIEJNEN MTPOEKTA, ETO
3a/la4¥ IpU 33JaHHBIX KPUTEPH-
X, TENEeBBIX (YHKIUAX, Orpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX U TPABOBBIX MEXaHU3-
MOB YIIPaBJICHUS IPOCKTAMH.

[ OrcyrcTBHE 3HAHMIA

OCHOBHBIX TOHSITUMA, TEOPHl
YIPaBJICHUS MIPOCKTaMU;
KJIacCCU(PDUKALMIO  TPOEKTOB;
METOJIOB IIOCTAaHOBKH IIe/eH
MIPOEKTA, €ro 3aaa4yd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBIX

(1)YHKI_II/I$IX, OI'PAHUYCHUAX ;
OCHOBHBIX HOPMAaTHWBHBIX U
IIPpaBOBLIX MCXaHU3MOB

YIIPaBJICHUS IPOCKTaMU

Jepakalnue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
TUM, TEOPUH yMpPaBJIEHUS MPO-
eKTaMu; KIIACCU(PUKAIUIO
IPOEKTOB; METOJIOB TOCTa-
HOBKM ILEJEd IIPOEKTa, €ro
3a/lay¥ MpHU 3aJaHHBIX KpUTeE-
pUsX, TENEBBIX (QYHKIHSX,
OTpaHUYCHUSX; OCHOBHBIX
HOPMATHUBHBIX H IIPABOBBIX

CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX TIOHATHH, TEO-
pUll yNpaBICHUS IPOEKTa-
MU; KJIACCH(PHKAIUIO TPO-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIel IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTeE-
pUsX, LENEBBIX (PYHKIMSX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHHU3MOB YIIPABJICHUS | MEXaHU3MOB  YIIPaBJICHHSI
(YK-2/YK-2.1) POEKTaMU MPOCKTAMHU

Il aran ®parmenTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  IENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYIO ~ O0JIaCTh M [JIaCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh IeIH, ONPEASIiaTh IeIH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHHS
00  OCHOBHBIX  TMOHATHIX
yIpaBICHUS TMPOEKTaMU B
poeCCUOHANBHON e TENb-
Hoctu (YK-2 / YK-2.1)

MPOEKTa; HWCIOIb30BATh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanbHOU gdestenbHOCTH [ OT-
CYyTCTBHE YMEHU M

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HaHUS 00 Oc-
HOBHBIX TIOHSITUSIX yIIpaBJe-
HUS TPOEKTaMHu B mpodeccu-
OHAJILHOM e TEIILHOCTH

MpeAMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TOHSATUSAX YIIPaB-
JIeHUsI TPOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy IpOTrpaMMbl, IPOEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX TOHSTHSAX
YIIpaBJICHUS] TPOEKTaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

Il atan
Bnagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-
BETCTBUS pa3paboTaHHBIX
JOKYMEHTOB  JIEUCTBYIOIIEH
HOPMAaTUBHOM H MPaBOBOH
JOKYMEHTAIluu C TOYKH 3pe-
HUs YNPABIICHUS IMPOEKTAMHU;
MPUOOPETaTh OMBIT JCSITEINb-

dparmeHTapHoe  NPUMEHEHHe
HABBIKOB OCYIIECTBIIEHUS KOH-
TPOJIA COOTBETCTBUS pazpalo-
TaHHBIX JIOKYMEHTOB JEHCTBYIO-
e HOPMAaTUBHOM W IIPaBOBOM
JOKYMEHTallul C TOYKH 3pPEHUS
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JCSATEIBHOCTH,
IpPUMEHSST Ha NPAKTHKE CIOC00-

B nesiom ycneurxoe, Ho He CH-
cTeMaTH4YecKoe IpHMeHeHHe
HABBIKOB OCYILIECTBIICHUS
KOHTPOJISI COOTBETCTBUS pa3-
paboTaHHBIX JOKYMEHTOB
JICUCTBYIOLIE HOPMATHUBHOMN
U IIPaBOBOM OKYMEHTALUU C
TOYKM 3pEHMS yIPaBICHUS
IIPOEKTaMU; npuobperaTh

B wmenom ycnemnoe, HO co-
NPOBOsKAAIOLIeecs OT/AeIbHbI-
MH OHMOKAMH TIpUMEHEeHHe
HaBbIKOB OCYHICCTBJICHUA
KOHTPOJISI COOTBETCTBUSL DPa3-
pabOTaHHBIX JTOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U TIPAaBOBOM JOKYMEHTAI[UU C
TOYKHM 3pPEHHS  YIPaBICHUS

Ycneumnoe U cH-
cTeMaTH4yecKoe IpUMeHe-
HHE HaBBIKOB OCYIIECTB-
JIEHUSI KOHTPOJS COOTBET-
CTBHUS pPa3pabOTaHHBIX J0-
KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTalluu €  TOYKH
3peHus yIpaBJIeHUsI NIPOEK-

24




Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

HOCTH, NIPUMEHSS Ha MPAKTH-
K€ CIOCOOHOCTh (POPMYIUPO-
BAaThb COBOKYIHOCTh B3auMO-
CBSI3aHHBIX 33J]]a4, OCYIECTB-
JIEHUs KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
YIIPaBJICHUS ITPOEKTaAMU
(YK-2/VYK-2.1)

HOCTb (DOPMYJIUPOBATh COBOKYII-
HOCTb B3aUMOCBSI3aHHBIX 3aJ1a4,
OCYILIECTBICHUS KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JICHCTBYIOIIEH HOpMa-
THUBHOW M IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABBI-
KOB

MPOEKTAMU; npuoOpeTaTh
OMBIT JEATEILHOCTH, MpUMeE-
HsIS Ha MTPAKTUKE CIIOCOOHOCTH
(dhopMynupoBath COBOKYII-
HOCThb B3aMMOCBS3aHHBIX 3a-
a4, OCYIIECTBJICHUS KOH-
TPOJII COOTBETCTBHUsS pa3pado-
TaHHBIX  JOKYMEHTOB JICii-
CTBYIOLLIEH HOPMATHUBHOU U

OIIBIT JICSITENBHOCTH, TPHMe-
HSSL Ha TMPaKTHKE CII0CO0-
HOCTHb (OPMYIUPOBATH COBO-
KYITHOCTh ~B3aUMOCBSI3aHHBIX
3a7a4, OCYIIECTBICHHS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JIOKYMEHTOB  JICHi-
CTBYIOILIEH HOPMAaTHUBHOM U
NPaBOBOH JOKYMEHTAIlMH C

TOYKM 3pPEHUS YIPaBJICHUSA |[IPAaBOBOM JOKYMEHTalUU C
IIPOECKTaMU TOYKM 3pEHUA  YIpaBICHUSA
IIPOEKTaMU

TaMH; MPHOOpETaTh OIBIT
ACATCIIBbHOCTH, IIPUMCHSA
Ha TMPaKTUKE CIOCOOHOCTH
(bopMyIUpOBaTh COBOKYITI-

HOCTBb B3anMOCBA3aHHBIX
3aaa4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAallUM C TOYKH 3PEHMS
yIpaBiIeHUs] IPOEKTaMHU

| aTan

3HaTh KOHIICTIIMM, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 3PPEKTUBHOMY
WCTIOJIB30BAaHUIO PECYPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
CpeAbl TpPOEKTa; YCIOBUSA
MPUMEHEHHUS U METOJIBI pac-
gera Tmokasarene sddex-
TUBHOCTH YIIPaBIICHUS pe-
cypcamu.

(YK-2/VYK-2.2)

dparMeHTApHbIE 3HAHUS KOH-
LENIUA, CTpaTeruii U MoJenen
YIOPABIECHUST PECYypCaMU MPOEK-
Ta; KPUTEPHUEB MPUHATUS Opra-
HU3AI[MOHHO-YIIPABICHUYECKUX

pemieHnid mo 3¢pdeKTUBHOMY
UCIIOJIb30BAaHUIO  PECYpCOB B
3aBUCUMOCTH  OT  (paKTOpOB

BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI MPUMEHEHUS
U METOJOB pacyera IOKa3are-
neil 3¢ dexTUBHOCTH ympaBiie-
HUst pecypcamu / OtcyreTBHe
3HAHMI

Henosnblie 3HaHus
KOHIEMINM, CTpaTerud u

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
0eJ1bI

Mojenell  ympaBleHHs —pe-
CypcaMu TpPOEKTa; KPUTEpH-
€B MpPHUHATUS OpraHU3alU-
OHHO-YITIPABJIICHYECKUX  pe-
meHuit 1o 3¢pheKTuBHOMY
UCTIOJIb30BAHUIO PECYPCOB B
3aBUCUMOCTH OT ()aKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl  IIPOEKTa;  YCJIOBHM
IIPUMEHEHNUsT W METOJOB

pacuera mokaszaTteneil 3¢-
(EeKTUBHOCTH  YHpaBIEHUs
pecypcamu.

3HAHMSI KOHIIEIIILIUM,
CTpaTeruii ¥ MOJENeN ynpas-
JEHHUsSI pecypcaMu IPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3aLNOHHO-
YIOPABICHUYECKUX  PELICHUI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
MIPOEKTa; YCJIOBUN INPUMEHE-
HHSL M1 METOJOB pacyera Io-
Kazarened  3ddexkTuBHOCTH
YIPABJICHUS pECYpPCaMHU.

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNM, CTpATeruil M
MOJIETIEN YIPABIICHUS pe-
cypcamMH IPOEKTa; KpHTe-
pHUEB MPUHATHS OpraHu3a-
LIMOHHO-YITPABJIEHYECKUX
pemieHuid no 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIIOBUI NIpHUMEHE-
HUS M METOJIOB pacyera
nokasareneii  3QdexTus-
HOCTH YIIPaBIICHUS pecyp-
CaMH.

Il sTan

YMers paccuMThIBATH, WH

@dparMeHTapHOe YMeHHe pac-
CUUTBIBATH, HHTEPIPETUPOBATEL U

B mesiom ycnemHoe, HO He
CHCTEeMAaTHYeCKoe yMeHHe

B unesom ycmemnoe, HO co-
Jep:kaiiee OT/e/bHbIe Mpoode-

Yceneninoe
CcTeMATHYeCKOoe

CH-
yMeHHne

H
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TEPIPETUPOBATh M MOJICIIH-
poBaTh TmoKazaTenu dddek-
TUBHOCTH YIPAaBJICHUS Pecyp-
caMy W 3aTpaTaMH; BBEIOMpATh
METO/Bl pacHpeICICHHus pe-
CYpCOB MpPOEKTa; MPUHUMATH
3¢ dexTuBHBICE  CTpaTeruye-
CKHe OpTaHU3aIMOHHO-
yIPaBJICHYCCKUE PEIICHHS Ha
OCHOBE HEOOXOAMMOM M J0-
CTaTOYHOW WH(POPMALUU O

MOJICJIMPOBaTh TOKa3aTean 3-
(EKTUBHOCTH YIpaBIEHUS pe-
CypcaMu M 3aTpaTaMu; BIOUPATh
METOABI pacIpeseNeHusi pecyp-
COB IMPOEKTA; MPUHUMATh dPheK-
THUBHBIE CTPATETHYECKUE OpPTaHU-
3allMOHHO-YIIPABJIICHYECKHE  pe-
LIEHHUs] Ha OCHOBE HEOOXOAUMOM
U JIOCTaTOYHOH HH(pOpMAIMUA O
pecypcax W 3aTpaTax U aJeKBaT-
HBIX cUTyaiuu kputepues / Ot-

paccUYMTHIBaTh, WHTEPIPETH-
poBaTh W MOJEIUPOBATH IIO-
Ka3aTenn s dexTuBHOCTH
VIOpaBIeHUS pecypcaMu |
3aTparamMu; BIOMPATh METOIbI
pacripeesieHus pecypcos
MPOEKTa; MpUHUMATh 3 dek-
TUBHBIC CTPATETHYECKHE Op-
raHU3aIMOHHO-

VIIPaBICHYCCKUE PEIICHUs Ha
OCHOBE HEOOXOJMMOW M J0-

Jbl YME€HHE pPaCCUHMTHIBAT,
HWHTEPIPETUPOBATH U MOJICIIH-
poBaTh TMoka3atenn dPdek-
TUBHOCTH YIPaBIICHUS PECYp-
caMH W 3aTpaTamu; BBIOUpPATh
METO/BI pachpeneseHust pe-
CYpPCOB TMpPOEKTa; NPUHHUMATH
¢ heKkTHBHBIC cTpareruye-
CKHE OpraHu3aIMOHHO-
YIIPaBICHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMOW U [0-

paccuyMThIBaTh, HWHTEPIpE-
TUPOBaThb U MOJEIUPOBATH
nokazatenn  3(h(EeKTUBHO-
CTH yIIpaBIICHUS pecypcaMu
W 3aTpaTamH; BBIOMpATh
METOABl  paclpeaeIeHHs
pPECYpCOB MPOEKTa; MPHUHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TErMYeCKHe  OpraHu3allu-
OHHO-YIIPaBJICHYECKUE pe-
IIICHUSI HA OCHOBE HEO0XO-

pecypcax M 3arparax U aJcK-|CyrcrBMe YyMEeHMil CTaTouHOW wWH(MOpMAIMKM O|CTaTOYHOH WHGPOpPMAIMK  O|TUMOH M JOCTATOYHOH WH-
BaTHBIX CUTYallul KPUTEPUEB pecypcax M 3aTparax M aJiek-|pecypcax M 3aTpaTax U aJiek-|(popMaluu O pecypcax u
(YK-2/YK-2.2) BATHBIX CUTYallUl KPUTEPUEB |BAaTHBIX CUTYallUM KPUTEPUEB |3aTpaTax U  aJEKBaTHBIX
CUTYalluu KPUTEPUEB
Il 3tan ®parmeHTapHoe mnpuMeHeHue | B menom ycmemnoe, HO He | B nesiom ycnmemrnoe, HO co- | YcnemHoe U cu-
Buagers HaBbIKAMM NPUHS- | HABBIKOB IPUHATHUS Hedop- | cucreMaTH4yecKoe NMPHMeHe- | MPOBOKIAIOIIEeCs OT- | cTeMaTH4YeCKoe IpPUMEHe-
THA  He(OPMaIM30BAaHHBIX | MAIM30BAHHBIX  YIpPABJIEHYE- | HI€ HABBIKOB IPUHSTHS | JeIbHBIMH ONMIMOKAMHM NpPH- | HHE HABBIKOB TPUHATUS
YIIPaBIECHYECKUX pelie- | CKUX  pelleHul, obecrneunBa- | HEpOPMATU30BAHHBIX MeHeHHe HABBIKOB IIPUHATHS | He(hOpMaIN30BaHHBIX
HUM, oOecneynBaromux 3¢- | oumx 3GpHEKTUBHOE HCIONIB30- | YIIPABICHYECKHX penie- | HehOpMAIM30BAaHHBIX YIPAB- | YIIPABJIEHYECKUX  pellle-
(eKTUBHOE HCIOJIB30BAHUE | BaHHE PECYpPCOB MPOEKTa; pac- | HUM, oOecreyuBaromux 3¢- | JEHYECKHX peleHuii, | Huif,  obecrevynBaroIIX
peCcypcoB MPOEKTa; pacuera | 4eTta IoKa3aTelei, XxapakTepu- | (eKTUBHOE HCIOJb30BaHue | obecreunBarommx 3 dex- | 3pHEeKTUBHOE HUCIOJIB30-
[IOKa3aTejae,  XapakTepu- | 3yIOIIMX pEecypchl M 3aTpaThl | pECYPCOB MPOEKTA; pacyeTa | TABHOE HCIIOJIB30BAHUE pe- | BAHUE PECYPCOB MPOEKTA;
3YIOUIMX pPEeCcypchl M 3aTpa- | MpOeKTa, MoKasaresnei,  XapakTepH- | CypcoB MpOEKTa;  pacyeTa | pacyera roKasaresei,
ThI MPOEKTA, IIpUEMAMH MX BH3YyalIM3allMd M| 3YIOLIUX DPECYpChl M 3aTpa- | IOKa3aTesed, XapaKTepu3y- | XapaKTepU3yIOLUX  pe-
MpUeMaMH WX BU3yaJM3alliy | MHTEpIpeTalluyi;  NpHOOpeTaTh| Thl MPOEKTa, IOIUX PEecypchl M 3aTpaThl | Cypchl W 3aTpaThl Mpo-

U MHTEpIpeTaluu; npuodpe-
TaThb ONBIT JEATEIbHOCTH,

OTBIT JIEATENBHOCTH, TPUMEHSS
Ha TIPaKTUKE CIOCOOHOCTh MpH-

nprueMaMyd HMX BU3yaJTU3alUH
U UHTEPHpETaINH; MpUoodpe-

MIpOCKTA, IPUCMAaMU UX BU3Y-
alIn3al U UHTCPIPETAIHUU,

€KTa, MPUEMaMH UX BH3Y-
anu3ali W MHTepIpeTa-

MPUMEHSISI Ha TMPAKTUKE CHO- | HUMaTh  HedOpPMATM30BAHHBIE |TaTh OMBIT  JCSITEILHOCTH,| MPUOOPETATh OMBIT ACSATENb- | IIUH; MPHOOPETaTh OMBIT
COOHOCTh NMPHUHHMATh  HE- | yIPaBICHYECKHE peIIeHMSI, [TPUMEHSST Ha TPAKTHKE CIO-| HOCTH, IPUMEHSS Ha MPAKTH- | ACATEIBHOCTH, TMPHUMEHSS
dbopManu3oBaHHbIe  ympaB-|obecnieunBaomue 3(pPeKTUBHOE | COOHOCTh MPUHUMATH He-| K& CHOCOOHOCTh MPUHUMATH | HA MIPAKTHKE CIIOCOOHOCTH
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JICHYECKHE  pelIeHHs], 00ec- | UCIIOIb30BAaHUE PECYPCOB MpPOEK- | (hopMain30BaHHbIE  yIpaB-| HepOpMalIM30BaHHbIE YIPaB- | IPUHUMATh  HepopMau-
neunBampe 3ddexruBHoe | ta/ OTCYyTCTBHE HABBIKOB JICHYECKHE  pelIeHHus, o0ec-| ICHYeCKUe pelIeHus1, o0ec- | 30BaHHBIE  yIpaBJICHYE-
HCII0JIb30BaHUE pecypcoB neunBaromue  dddexTuBHOE | neunBawomue 3PGEKTUBHOE | CKUE€  pelIeHus, odecrie-
npoekra (YK-2 / YK-2.2) UCTIOJIb30BaHUE PECypCcOB | UCIOIB30BAHUE pecypcoB | uuBatomue 3(QexTuBHOE
MIPOEKTa IPOEKTa HCII0JIb30BAaHUE PECYPCOB

IIPOEKTA
| aTan ®parmMeHTapHble 3HaHUA Oc- | HemosiHble 3HAHUA CdopmupoBannbie, HO co-|ChopMupOBaHHBIE U CH-

3HaTh OCHOBHBIE IIOJIOXKE-
HUS, TEPMUHBI, ONpeACTICHUs
U KAaTeropuu yIpaBJICHUS
pUCKaMM, €ro MECTO U POJb
B INPOU3BOJICTBEHHOW M CO-
UATbHOPKOHOMHUYECKOM

CHUCTEMAax; METOJIbl YIpaB-
JeHUs pHUCKaMH B BBIOOpE
pelIeHns MMOCTABIEHHBIX 3a-

HOBHBIX TIOJIO)KCHHH, TEPMHUHOB,
ONpeACICHUH U KaTeropui
yIOpaBJIeHUs PUCKaMH, €r0 Me-
CTa U POJIU B TIPOU3BOACTBEH-
HOW M COLMAJIbHOIKOHOMHYE-
CKOH  cucTeMmax; METOJI0B
yIpaBJICHUS] PUCKaMU B BBIOOpE
pelIeHus: NOCTaBICHHBIX 33124

/ OrcyTcTBHE 3HAHMIA

OCHOBHBIX TIOJIOKEHHM, Tep-
MUHOB, OIPEJECICHUI U KaTe-
TOpUI YIIPABIICHUs PUCKAMH,
€ro MecTa M Pojid B MPOU3-
BOJICTBEHHOM W COIIMAJIbHO-
DKOHOMHYECKOW  CHUCTEMAX;
METO/IOB YIIPaBJIECHUS PUCKA-
MU B BBIOOpE pEIIeHUs IO-
CTaBJICHHBIX 3a/1a4

AepskalMe oTAesbHbIe NMpode-
Jbl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpejeIie-
HUI U KaTeropuil ynpaBJICHHUs
pUCKaMH, €ro MecTa ¥ pojiH B
IIPOM3BOJCTBEHHOW M COLM-
AITbHOOKOHOMHMYECKOW CHCTe-
Max; METOJOB YIPaBJICHHUS
pUCKaMu B BBIOOpE pelIeHus

cTeMaTH4YecKue 3HAHUS
OCHOBHBIX II0JIO>KEHUH,
TEPMUHOB, OIIPEICICHUN H
KaTeropui yIIpaBJICHUS
pUCKaMH, €ro MecTa U poJin
B IPOM3BOJACTBEHHOH U
COLIMAIBHOOKOHOMHUYECKON
CUCTEMAax; METOJOB YIPaB-
JIEHUsl pUCKaMU B BBIOOpE

a4 TIOCTABJICHHBIX 33]1a4 pelieHusT  TIOCTaBIICHHBIX
(YK-2 / YK-2.3) 3aaq

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb OnpenessTh METOJbI | ICIATh METOIbI UACHTH(PHUKAIINY | CHCTEMATHYECKOe yMeHHue | iepskaiiee OTAeIbHbIe NMPode-| cTeMATHYeCKoe yMeHue

UACHTUDUKAIIMMY U OLICHKH
pUCKa, KOTOpbBIE COOTBET-
CTBYIOT [JJaHHOH pPHUCKOBOH
CUTYyallMM; YMETh MCIOJIb30-
BaTh COBPEMEHHBIE CHOCOOBI
UIACHTUQUKAIIMM U OIEHKHU
pHUCKa; MPOEKTHPOBAaTh CH-
CTEMBI YIIPAaBJICHHS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JI€IM  PUCKOBOM  CHUTYallWU;
MCIIOJIb30BAaTh METOJIbI M TEX-

U OLEHKU PUCKA, KOTOPHIE COOT-
BETCTBYIOT JaHHOM PHCKOBOMN
CUTyallud; YMETb HCIIOJIb30BaTh
COBPEMEHHBIE CITIOCOOBI HICHTH-
¢buKay U OLEHKH PHUCKA; IMPO-
€KTUPOBATh CHCTEMBI yIIpaBJie-
HUSl PUCKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOU CHUTY-
alMy; MCIONb30BaTh METOIbI U
TEXHOJIOTUU YIPaBJICHUS pPHUCKa-
MU IIPU PEIIEHUH MOCTABJIEHHBIX

ONpEAENATh METOABl HJIEHTH-
¢uKauMu M OIEHKU pHUCKA,
KOTOpBIE COOTBETCTBYIOT
JTAaHHOW PHUCKOBOW CHUTYallHH;
YMETh HCIIOJIb30BaTh COBpE-
MEHHBIE CIIOCOOBI UAECHTU(U-
KallUd ¥ OLICHKU PHUCKa; MpO-
EKTUPOBATb CHCTEMBI YIIPaB-
JEHUsT PUCKaMH, KOTOpHBIE
COOTBETCTBYIOT MOJENIH pHUC-
KOBOW CHUTYyallMM; MCIIOJIb30-

JIbl YMEHHE OIPECISITh METO-
Il UICHTU(DUKAIIN U OIICHKH
pUCKa, KOTOpbIE  COOTBET-
CTBYIOT JIaHHOM  PHUCKOBOM
CUTyallUM; YMETb MCIOJIb30-
BaTh COBPEMEHHBIE CIIOCOOBI
UICHTH(PUKAIIUM U OIEHKH
PHUCKa; TMPOEKTUPOBATH CUCTE-
Mbl  YIPaBJIEHUS PHUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIETM  PUCKOBOM  CHUTYallMH;

OTIPEIETSATh METOMbI UICH-
TA(UKAIMA U OIEHKHA pPHUC-
Ka, KOTOPBIE COOTBETCTBY-
IOT JaHHOM PHCKOBOW CH-
Tyalld, YMETh HCIOJb30-
BaTh COBPEMEHHBIC CIIOCO-
Obl  uwaeHTUUKAIMH U
OIICHKU PUCKA; MPOEKTUPO-
BaTh CHCTEMBI YIPaBICHUS
pUCKaMH, KOTOPBIE COOT-
BETCTBYIOT MOJEIU PHUCKO-
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HOJIOTMU YIIPABICHUS pPUCKa-
MH [IPH PELICHUH MMOCTaBIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

3agau/ OTcyTCTBHE YMEHHIt

BaTb METOJAbl U TEXHOJIOIMHU
YIPAaBJICHUS pUCKAMHU  IIpU
pELICHUU II0CTaBIEHHBIX 3a-

HCIIOJB30BaTh METOABI U TECX-
HOJIOTUMU YHOpaBJICHUA PHUCKaA-
MU IIPpU PCIICHHUHU IIOCTABJICH-

BOI CHTyalluH; HUCHOJIb30-
BaTh METOJIbl U TEXHOJIOTUHU
yIOpaBIeHUS PUCKAMH TIPU

Jad HBIX 3aJa4 pemiCHUN IIOCTaBJICHHBIX

3ajga4
Il 3tan ®dparmeHTapHoe  nNpuMeHeHHe | B meoM ycneiHoe, HO He cM-| B mesiom ycmemHoe, HO €o-|YcnemHoe U cH-
Biasers HaBBIKAMH BbISB-| HABBIKOB BBISBIICHUS, OLEHKU H|CTeMaTH4YecKoe IPUMeHeHHe  [POBOKAaIoLIeecs] OTAeJbHbI-|CTeMaTHYeCKOe IpUMeHe-

JICHUs1, OLICHKH U YIIPaBJICHUS
pUCKaMM NPOEKTa; pa3paboT-
KM Mep IPOTHUBOJIEHCTBUSA
pucKaM, yrpozam u (hakro-
pam HEONPEAEIEHHOCTH;
pUOOpeTaTh OMbBIT AEATEINb-
HOCTH, ITIPUMEHSSI Ha TIPAKTHU-
K€ CIIOCOOHOCTb BBISBIIATH,
OLICHUBAaTh W  YIIPABIICHUS
pUCKaMM MpoeKTa, pa3pada-
TBIBaTb MEpbl IPOTUBOJIEH-

YIPaBICHUSI PUCKAMHU TIPOCKTA,;
pa3paboOTKu Mep MPOTHUBOICH-
CTBHSI pHCKaM, yrpo3am H (ak-
TOpaM HEOMPEACIEHHOCTH; PHU-
o0peTarth OMBIT JIEATEIHHOCTH,
OpUMEHSIST Ha TPaKTHKE CIOCO0-
HOCTH BBISIBIISITH, OICHUBATH W
YIpPaBICHUS! PHCKAMH TPOCKTA,
pa3pabarbiBaTh Mepbl IPOTHBO-
JCHCTBUsSI pHCKaM, yrpo3am, (ak-
topam Heonpeaenéunoctu/ Ot-

HABBIKOB BbISIBJICHH S, OLICHKU
U YIpaBJICHUS PHCKaMH IPO-
eKTa; pa3padOTKU Mep MPOTH-
BOJICHCTBHSI pUCKaM, yrpo3am
U (aKTopaMm HeoIpeneIEHHO-
CTH; NIPUOOpPETATh OIBIT Jes-
TCJIBbHOCTH, IIPpUMCHAA Ha
NPaKTHKE CIOCOOHOCTH BBISB-
JIATh, OLICHWBATh W YIIPaBJie-
HUSI PUCKaMH TPOEKTa, pa3pa-
0aTbIBaTh MEphl MPOTHUBOACH-

MM OIIMOKAMHM TNpPUMEHeHHe
HABBIKOB BBISIBIICHUS, OLIEHKU
W YIPaBIICHUS] PUCKAMU TIPO-
€KTa; pa3paboTKu Mep MpPOTH-
BOJICHCTBUSA PHUCKaM, yrpo3am
U (akTopaMm HEONpeaeNIEHHO-
CTH; NpUOOpEeTaTh OMBIT Jes-
TE€JIbHOCTH, NpPUMEHSs  Ha
MPAKTUKE CIOCOOHOCTH BBISIB-
JSTh, OLIEHUBATh M YIpPaBIIe-
HUSI PUCKaMU TIPOEKTa, pas3pa-

HUEe HABBIKOB BBISBIICHHS,
OLIEHKU M YIIPABICHUS PUC-
KaMM IPOEKTa; pa3paboTKu
Mmep IPOTUBOACHCTBUS
pucKaM, yrpo3aMm U (hakTo-
paM  HeompeaenEéHHOCTH;
puoOpeTaTh OMBIT  Jes-
TEJbHOCTH, NpPUMEHsS Ha
MIpaKTUKE CIIOCOOHOCTh
BBISIBIISATh, OLIEHUBATh U
yIIpaBJICHUS] PUCKAMHU TIPO-

CTBUSL  PHMCKaM, YIrpo3aM,|CyTCTBHE HABBIKOB CTBHsI pUCKaM, Yrpo3aM, (hak-|0aThiBaTh Mepbl NPOTUBOJAEH-|€KTa, pa3padaThiBaTh MEpHI

(bakTopam HeonpenenEéHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrposam, (pax-|MpOTUBOAEHCTBUS pHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPEACIEHHOCTU yrpo3am, ¢aktopam He-
OIPENICIIEHHOCTH

| atan ®parmenTapHble 3HaHuA 3a1a44 | HemoJiHble 3HaHUA CoopmupoBannbie, HO co-| CpopmupoBanHbie M CH-

3Harp 33724 W OPUHIUIBI |1 TPUHIUIBI TOCTPOEHUS CHCTE-| 3aa4¥ M MPHUHIMIIBI ITIOCTPO- | IepaKalme oTAe/IbHbIe Mpode-| cTeMaTHYecKne 3HAHUSA

MOCTPOCHHSI CHCTEMBI yIIpaB-
JICHHUS TIPOCKTaMH; OCHOBHBIE
METOBl ONTHUMAJIBHOTO TlIa-
HUPOBAHUSI, & TAKIKE BO3MOXK-
HOCTH U OTPAaHUYCHUS HUX
NPUMCHEHHSI B KOHKPETHBIX
yenopusx (YK-2 / YK-2.4)

MBI YIIPaBJIE€HUS MPOEKTAMHU; OC-
HOBHBIE METOIbI OIITHUMAJIBHOI'O
[JJAHUPOBAHUS, a TaKXKe BO3-
MOXXHOCTH M OTpPaHMYEHHUS HX
MPUMCHCHUA B KOHKPCTHBIX
ycnoBusix / OTCyTCTBHE 3HAHMIA

CHUS CHUCTCMBI YIIPABJICHUA
IMPOCKTaMU,; OCHOBHBIC METO-
Abl OITUMAJIBHOT'O IIJIAHUPO-
BaHMHsA, a TAK)KE BO3MOKHOCTH
" OrpaHHUYCHUA UX TPHUMCHC-
HHS B KOHKPETHBIX YCIOBUAX

JIbl 3HAHMA 3a1a491 U ITPUHIHN-
IbI MMOCTPOCHUA CHCTCMBI
YIIpaBJICHUA IIPOCKTAMU; OC-
HOBHBIC METOABI OIITUMAJIBHO-
o IUIAaHUPOBAHHA, a TaAKKC
BO3MOXHOCTH H OT'paHUYCHUA
HUX TNPUMCHCHUA B KOHKPCT-

3a/a4d U TMPUHLMUIBL I10-
CTPOEHHUs CHCTEMBI YIPAB-
JIEHUs IIPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, a TAKXKE
BO3MOXHOCTH U OIpaHu-
YEHUS MX IPUMEHEHUs B
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

HBIX YCJIOBHAX

KOHKPCTHBIX YCIIOBUAX

Il aTan

YMeTb BBISBIIATH OTKIOHEHUS
OT YCTaHOBJICHHBIX KPHUTEpPHU-
€B M IOoKa3zareneil (QyHKIHO-
HUPOBAHUS TPOLIECCOB U ajl-
MUHUCTPATUBHBIX pErJIaMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUsl oOecreueHus: ONTHUMallb-
HOTO peuieHusi 3a7ad Mpu
ynpasienus npoexkramu (YK-
2/ VYK-2.4)

@dparmMeHTapHOEe yMEHHe BbISB-
JSATh OTKJIOHEHHUS OT YCTaHOB-
JICHHBIX KPUTEpUEB U IOKa3aTe-
nel  (yHKIMOHMPOBAHUSA TPO-
[IECCOB W aJMUHUCTPATHBHBIX
pEeriaMeHTOB, 3HAYMMBbIX C TOUYKU
3peHHs] 00CCTICUCHHS] ONTUMAJIb-
HOTO  pelleHMs 3ajad  Opu
ynpaenenusi npoektamu/  OT-
CyTCTBHE YMEHM I

B mesom ycnemHoe, HO He
cucTeMaTH4yecKoe yMeHue
BBISABJIATH OTKJIOHCHUA oT
YCTAHOBJICHHBIX KPUTEPHEB U
nokasarene  (pyHKIHOHUPO-
BaHHUs IMPOILIECCOB U aIMHUHH-
CTpaTI/IBHI)IX peFJIaMeHTOB,
3HAYUMBIX C TOYKH 3PCHHS
o0ecreyeHHsT OITHMAJIBHOTO
pelieHus 3a7a4d Mpu  yIpaBs-
JICHUS HpOGKTaMI/I

B wmenom ycnemHoe, HO coO-
Jepakaiee oTaeIbHbIe Mpode-
JIbl YMEHHe BBbISBIISITH OTKJIO-
HEHUA OT YCTaHOBJICHHBIX
KpUTEpUEB W  IIOKazareneu
(YHKIIMOHMPOBAHUS  TpOIEC-
COB M aJMHUHUCTPATHUBHBIX
pPErJlaMEeHTOB, 3HAYUMBIX C
TOYKH 3pEHUS O00eCIeUCHUS
ONTUMAJILHOTO pEeUICHUs 3a/1a4
IpU yIpaBJICHUS IPOEKTaMU

Ycnemnoe U cu-
cTeMaTH4ecKoe yMeHHe
BBISIBJIATh OTKJIOHGHHUS OT
YCTaHOBJICHHBIX KPUTEPHCB
U mokazarened (pyHKIuo-
HUPOBAHHS IPOILECCOB H
aJIMUHUCTPATUBHBIX  pe-
IJIAMCHTOB, 3HAYUMBIX C
TOYKH 3pEHUST 00eCIIeUeHUS
ONTUMAIILHOTO  pEIICHUs
3ama4 TpH  yIpaBICHUS
MIPOCKTAMHU

Il 3tan

Buagers HaBbIKamMu pele-
HUSl KOMIUIEKCa SKOHOMHUYe-
CKHX 3aJad WU IPOBEACHMUS
BapUaHTHBIX PACUYETOB IIPH
BbIOOpE ONTHUMAJBHBIX pe-
HIEHUH B YIPaBJICHUU IIPO-
eKTaMM; MpPHUOOpeTaTh OMBIT
NesITeNIbHOCTH, MIPUMEHSISI Ha
MPAaKTUKE CIOCOOHOCTh pe-
1aTh KOMILUIEKC SKOHOMMYE-
CKHX 3aJad WU TIPOBEACHMUS
BapHaHTHBIX PACUYETOB IMPH
BbIOOpE ONTHUMAJBHBIX pe-
IIEHW B YIPABICHUU IMPO-
EKTaMH.

(YK-2/ YK-2.4)

dparmeHTapHOEe TNPUMEHEHHE
HABBIKOB PEUICHUS KOMIUIEKCa
SKOHOMUYECKUX 3a7a4 U TIPOBe-
JICHUsI BapUAHTHBIX PACUETOB
MpU BBIOOpPE ONTHUMAIBHBIX pe-
LUIEHUN B YNPaBIECHUU MPOEKTaA-
MU, TPHOOpETaTh OMBIT Jes-
TENbHOCTH, NMPUMEHSS Ha TMpak-
TUKE  CIOCOOHOCTh  peIIaTh
KOMILIEKC SKOHOMHUYECKHX 3a-
Ja4 ¥ TIPOBEICHHS BapUAHTHBIX
pacueToB mpu BHIOOpE OMNTH-
MQJIBHBIX PEIICHUH B yIpaBliie-
Huu mpoektamu / OTcyTcTBHE
HABBIKOB

B nesoMm ycnemHoe, HO He
cHCTeMaTH4YecKoe IpHMeHe-
HHEe HABBIKOB  PCIICHHS
KOMILJIEKCA JKOHOMUYECKHUX
3a7ad W TIPOBEJCHHS Bapu-
AQHTHBIX PAcyeTOB IpPH BbI-
O0ope ONTHUMAaJIbHBIX pellle-
HUIl B YOpaBJIeHHUU MPOEK-
TaMu; TNpPUOOPETaTh OIBIT
NeSITeIbHOCTH, MPUMEHSS Ha
MPAKTHUKE CIIOCOOHOCTh pe-
IaTh KOMIUIEKC SKOHOMHYe-
CKMX 3aJad W TIPOBEICHUS
BAapUaHTHBIX PACUYETOB IPH
BBIOOpE ONTHUMAJIBHBIX pe-
LICHUN B YIPaBICHUU IIPO-
EKTaMHU.

B nesqom ycneumHoe, HO co-
NPOBOKAAIOLIEEeCs oT-
AeJIbHBIMH OLIMOKAMHU TpPH-
MEHEHHE HABBIKOB DEILCHUS
KOMIUIEKCA OJKOHOMHYECKHX
3aJa4 ¥ NPOBEIECHUS Bapu-
AQHTHBIX PacyeToB IMpPH BBIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIIpaBJICHUU IIPOEKTaMU,
pUOOpETaTh OMBIT ACATENb-
HOCTHU, NPUMCHIA HA IPaKTH-
K€ CHocoOHOCTh  pelIaTh
KOMIUIEKC ~ SKOHOMHYECKHX
3a7a4 M NPOBEIECHUS Bapu-
aHTHBIX PacyeToB NPH BBIOO-
PE ONITUMAJIBHBIX pemeHHﬁ B
YIIPaBICHUH IPOCKTAMH.

Ycnemxoe U cu-
creMaTH4ecKoe INpUMeHe-
HUEe HABBIKOB pEIICHUS
KOMILJIEKCA  SKOHOMHUYe-
CKUX 3aJa4 ¥ TPOBEICHUS
BapUaHTHBIX pacyeToB
Ipu BBIOOpPE ONTUMAb-
HBIX PELICHUH B yrpaBie-
HUU TPOEKTaMM; MPHUOO-
peraTh OMbBIT AEATENbHO-
CTH, TIPUMEHSS Ha TpaK-
THUKE CIIOCOOHOCTH pelIaTh
KOMILIEKC YIKOHOMHYECKHIX
3ajjad M TpPOBEIEHUS Ba-
PHAHTHBIX DPACYETOB MpPH
BbIOOpE ONTUMAJIbHBIX
peleHnii B  YIPaBICHUU
POCKTAMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHMIA B Mpoliecce 0CBOEHUs 00pa30BaTeIbHONH IPOrpaMMBbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Bune-npe3ueHT 10 MAPKETHHIY NOPY4YaeT BaM 3aJaHHe 110 U3MEHEHUI0 NMPOoLeAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON 1eATeIbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOAMMOTO JIJIsl BBIMOJHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc oneHKu CTOMMOCTH TECHO CBSI3aH € IMPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIIEHOK MOTYT HCHOJIb30BaThCs KOd(D(PHUIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIHM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, npuBeeHHbIX HUKe, AABJIsIeTCH HeBePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHAJIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb ITPOEKTA K ONPEIEICHHOMY MOMEHTY.

B. [Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCA MEpapXHUecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba30oBblii m1aH 10 CTOMMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUSATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AILMIOHHOTO MpoIiec-
ca.

I'. SOW, daxTops! BHELIHEH cpenbl MPEANPUATHS, aKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIpoueccrpl KaKuX rpynin sABJASIOTCA BXOJAAMHM APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. Cioncop nipoekTa 0OBSIBISIET O €T0 BBHITIOTHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUI HEBEPHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO IPOTPAMMBI, & MOKET U HE OBITb.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIIee 00IIne Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMTOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCJIIOBUM U KOHEYHOI'O pe3yJIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MPOTpPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHee MPOAOHKUTEIbHBIE IO BPEMEHH, YEM TIPOEKTHI;

0) Ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U IIUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IeNIM U METO/IaM pealv-
3allMH, a TAK)Ke UMEET YeTKHUE CPOKa Hadyajla 1 OKOHYAHUSI

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEMMYIIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yro BK/II04YAIOT B ce0s1 MpoLecCchl OPraHU3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MMPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBII KOHTPOJIh KQUECTBA C COCTABIEHUEM OTUYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMUIO IPOEKTHOIO OI0JKETA;
B) CKOPPEKTUPOBATh CPOKHU BBIIOJIHEHMSI OT/AEIbHBIX MPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu IS MPaAKTUIECKOro pac-
CMOTpeHUsI Bamu NpUHSTO pelieHre MOCTPOUTh CaOBbIM TOMUK JUisi oTAbixa Bamei cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TIOXKaIyicTa, NMPU PACTIPECICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIA JOM YIOBIIE-
TBOPSUT CIEAYIOIIUM MPETCH3USAM: JTO JOJDKHO OBITh CTAallMOHAPHOE OETOHHOE COOPYKEHHE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelif JOMUK JOJKEH UMETH JIBa OJMHAKOBOI'O pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JBEPh M3 MAaCCUBHOTO JepeBa. BHyTpeHHee momelneHne
IJIOIIAIBI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
9YECTBOM M CHAOKEHO yMBIBATHBHUKOM. BbI MOeTe ceOe MpeICTaBUTh, YTO C BEIEMKOW TPYHTa 1O
¢dbyHnameHT Bbl cipaBuTech camu, a Takxke Mociie 0eTOHUPOBaHUS PyHIAMEHTa MPOJIOKUTE BOJIO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUSTHIO, KOTOpoe OeTOHHpYeT
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. Kpome TOro, OHO HAChIITaeT JOPOXKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BEICHUIO CT€H, OKPHIBACT KPhIlly. OHO ke YKIJIAIbIBACT MEPEKPHITHS, 3aKPETUISIET KPOBEIbHBIC
TUTUTHI, POU3BOAUT HUKHIOIO OOJHMIIOBKY KPBIIIM M yCTaHABIMBaeT jkenoba. HiokHsis o6nuiioBka
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEIBIIMKOM, KOTOPBIN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
Hble TPYOBI ¢ KaHanu3anued. OQHAKO 0 3TOTO JOJDKHBI OBITh MPOJIOKEHBI KaHAIU3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITYKaTypKa.

[Tocne BHYTPEHHHUX M HAPYXKHBIX IITYKaTYpHBIX paOOT MPUTIANICHHBIN CTONAP YCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOTAa, KOrja Oy-
JIET 3aKOHYEHa HIDKHSAS OOTUIIOBKA KpbIk. OOMMBKA AEPEBSIHHBIMY MAHEISIMU MPOBOIUTCS TOJTb-
KO TOCJIe OKOHYaHHs PadOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUSI MAJISIp JOJKEH €Ile BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUe CTeHbl. BaM, KpoMe Bcero mpodero, MOXXeT ObITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYaAHHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eTICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENHCTBA CaI0BOr0 JoMuka. [IpenctaBpTe ero Ha paboueM nucte rpaduuecKky.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHbIX TpedyeTcs nmpoBectd SWOT-ananu3 Gpupmsl 1 MOATOTOBUTE MpPeEI-
JIO)KEHHUS K (POPMUPOBAHUIO TTOPTQENsI HOBIIECTB U MHHOBAITUH, CTPATErHH Pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJMHAKOBOM TTOJIOKCHUH.

Tabmuma - Ucxomusie nanaele pg SWOT-anannsa
Iloka3zaTenb 10 KOHKPETHOMY TOBapy JaHHOU 3HaueHue Mokas3arens

IpyHIbI

KOHKYPEHTBI
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1
2 3 ¢bupma
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUHU TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA MTOJIE3HOTO 3P dexTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE OOCITY)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIIYKOBI, ICH. e]I.
5. NHTeTpalibHBIN TTOKa3aTelb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabpHbIN BEC TPOTPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeHuli BO3pPAacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. T'eorpaduueckoe pacrionoxKeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka hUpMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasl Has
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIeHNs 1IEH Ha ChIpbE U MaTe- Otcyr- | Hmeerca | Otcyr- Nwmeercs
pHabI CTBYET CTBYET
15. Hanuynerit kanuTain GUpMbI, MITH JI€H. €1 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuukaiiio WHBECTHUIIMOHHBIX MPOEKTOB,

MIPOBEIUTE aHAIMU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OIMbBITA C LIEIbIO BBISB-
JIEHUS] ITPOEKTOB, OTHOCALIMXCSA K KaKJOMY U3 BBIJIEICHHBIX TUIIOB M BUAOB NMPOEKTOB. O1ieHUTE
3¢ PEeKTUBHOCTD UX pealu3aluy, a Takke (HaKTopbl, CIIOCOOCTBOBABIINE OO MPEMATCTBOBABIINE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

CuryanuonHnas 3agaua Ne 4, Onpenenute 115 Bamieit opranuzanuu Te BUABI U chepbl Jie-
ATENBbHOCTH, KOTOPBIMH 11eJIeCO00Pa3HO YIPaBIATh Ha 06a3e MPOeKTHOro noaxojaa. CTpykTypupyiTe
JTaHHBIE BUBI AESITEILHOCTU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHl yXKe peanusyrorcs B Bamel oprannzanuu. OueHure, npume-
HSETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3paboTKU M peanu3auuu. Beinenure Bo3Mox-
HOCTH M OIpaHUYECHMsI IPUMEHEHUS IPOEKTHOTO MEHEI)KMeHTa B Bamel opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHSTUE BblJI€JICHHbIE Bamu orpannyeHuii.

Cutyanmonnas 3axaya Ne 5. Onpenenure TpaHULbl U BbIIEIUTE BO3MOXHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4€TOM KOHTPOJIbHBIX TOUEK M Hayaja U OKOHYaHUS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CIEAYIOLINX IPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3arycka HOBOM TE€XHOJIOIMYECKOW JIMHUU IO TPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

(] MPOEKT CTPOUTENHCTBA SJIEKTPOCTAHIIUH;

[] MPOEKT CTPOUTENHCTBA HOBOT'O 3aBOJIA 110 IIPOU3BOJICTBY;

[ MpOEKT U3MEHEHUSI OPraHU3aIlMOHHON CTPYKTYPbl KOMMEPUECKON KOMIIaHUHU

Keiic-cTtagn
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Keiic-ctamm Nel

Bxoxnbie manHbie: 3aKa3unuK — rocy1apcTBeHHAs Kommnanusa. Hauano paGoThl o 10roBOpy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTa MOIITUCAHNUS JOTOBOPA).
ITpu aToM k 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, a pEaIbHBIN CPOK /10 aBrycTa CIeAYIOIIero
roga. brojker — 2 pasa nepesanokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUS MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHATIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOp
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens npennpusitisi 6JarocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanum.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HayaTh mpOMBIIIIEHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouiero roja.

Keiic-ctragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopomue JeHbI'u. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA IPYTUX MPOEKTaX,
HO TEPATh XOPOIIETo KJIMeHTa He XxoueTcsl. Kak Bbl mOoCTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxe MopsaKa MOIyroa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Baiin nepBoHavyanbhble aeicTBus (5-10 myHKTOB)?

3aka3yuK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bel cuuraere, MOXKHO JIM 1aBaTh KOHTAKThI, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 NpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIHXKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUSA Ha BCEX JTamax Mpoekra. Kakue pucku MoOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomnosuyuu pabom npoekma.

[Ipoananu3upyiite Bai yueOHBII MpoeKT, pa30eiite ero Ha (a3bl, CTAIUH, TAIBI, TAKETHI
pabort, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY AekomMno3uuuu padot. [Tpu noctpoernn CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MexXAy padotamu. Hanummre cnienupukanum mno
KpaiiHell Mepe 115 ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe paspa-
OOTaHHOW CTPYKTYPHI AEKOMITO3UIIUA Pa0OT MPOEKTAa COCTABHTE CETEBOM TpadyK WUIU JUarpaMmy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NMPOEKTa U B3aUMOCBSI3U
3aJ1a4 NMpoeKTa B 0011eM o0beme padoT.

ITpoeKT COEepKUT CIENYIOIINE JaHHbIE!

Pabots1 JlnurensHocTh, 1HU | [IpenmectByroniue paboThl

A 20 KoHnTposnbHas Touka
B 20 (Havamo mpoekTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE

KonTponbHas JI

TOYKa
(OKOHUAHHE MTPOCKTA)
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3aganue:
1. IToctpoiite cTpenounyto quarpammy (hopmar AOA), ucxos U3 1aHHON WH(POPMAIIUH 110
MIPOCKTY.
2. Paccuuraiite AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.
3. Onpenenure 3amnackl BpeMeHU 10 paboTam.

3agaua Ne 2

PaccunTars uncteiiit npusenennsiii 3pdexr (NPV) u penradbensnocts nasectunmii (PI), ec-
JIU TiepBOHavalibHble MHBeCTHLIMH cocTaBmin 2 200 Teic. py0., a HAKOIUICHHBIN JOXO[ Yepe3 TpH
roga coctaBui 3 500 teic. py0. CraBka nuckontupoBanus — 17 %. Caenats BBIBOJ O 1Ielecoo0pas-
HOCTH JJAHHOT'O MHBECTUI[MOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHHUK, UMEET HEOObIIOE MPEANpPUITHE, KOTOPOE OKAa3bIBACT
yCIIyTu 1O NepeBO3KU Ipy30B B Mockse. CymmapHble akTuBbl npeanpusatus 263 000 py0., a Texy-
e obs3atenbeTBa - 90 000 py6. K Tomy ke y rocnoguna IletpoBa ecTb COOCTBEHHBIN KaIruTal,
paBubIif 467 000 py0. u 00s3aTeIbCTBA HEKOMMEPYECKOTo XapakTepa Ha cymmy 42 000 py6., npe-
CTaBJICHHBIE 3aKJaJHON Ha ero oM. OH XO4YeT MPeI0oCTaBUTh OAHOMY M3 CBOUX Ciyxkamux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOKHOCTH OpPTaHU3AIMH TOBa-
pUILECTBA WUJIM PETHCTPAIlMU KOPIIOpallii, B KOTopoil MBaHOB moydus Obl OmpeeEHHbIN MaKeT
aknuii. MiBaHOB MMeeT COOCTBEHHBIN KaruTai, paBHbiid 36 000 pyo.

a. KakoBa MakcumanbHasi cyMMa YOBITKOB, KOTOpPbIE MOXKET IMOHecTH rocrnoauH [letpos,
HarpuMep, B ciydae KpyImHoro cyaeonoro mnporecca (uck Ha cymmy 600 000 py6.), Oyayduun equHo-
JUYHBIM COOCTBEHHUKOM IPEANPUATHS?

6. KakoB 00b€M ero pucka (BeJIMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUU?

3apaua Ne 4. [Ipeanpusitie npou3BOJIUT MOHU3ATOPHI BO3ayXa, peanusys ux no 400 wr. B
Mmecsr 1 o nene 3000 py6. xaxmas (6e3 HJC). Ilpu 3ToM mepeMeHHbIE U3IePKKU COCTABIISIOT
1800 py6./mT, mocTosiHHbIe U3Aep kKU npeanpuatus — 270000 py6. B Mecsil.

OTBeTbTe Ha PsIJT BOIPOCOB € O3UIUHU (PHHAHCOBOTO MEHEKEPA.

1. PykoBoauTens oT/Aena MapKeTHHTa MOJaraeT, 4YTo YBEIWYSHHE PacXoI0B HA peKIaMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €KEMECIYHON BBIpYUKH OT peanuszauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXOJ0B Ha peKiIamy?

2. 3amecTuTenb IUPEKTOpa MO MPOU3BOJCTBY XOTEN ObI MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepHaibl, MO3BOJISIFOIINE YKOHOMUTD Ha TIEPEMEHHBIX U3JEPKKax, Mo 250 pyO. Ha KAXKIYIO €AUHUILY
npoxaykiu. OJHAKO HAYaIbHUK OT/IEa COBITa OMacaeTcs, YTO CHIKEHNE Ka4eCTBa TUIUT TPUBEACT
K CHWKEHHI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. CreayeT v NepexoauTh Ha 3aKynKy Ooiee
JETEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens oT/ena MapKeTUHTa MpeaaraeT CHU3HUTH 1eHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JOBECTH pacxoibl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanusanuu Ha 50%. Crnenyer 11 0100pUTh Takoe
npenaoxKeHue?

4. PykoBoauTenb OTAeNa CObITa MpeJlaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiii Mecstanbiit pona omtatel 60000 py0.) Ha KoMuccHOHHOE Bo3HarpaxaeHue 150 py0. ¢
KaX/10T0 IpoiaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojaxk BbipacTeT Ha 15%. Cnenyet nu
0JIOOPUTH TaKOE MPEIOKEHNE?

5. PykoBoauTelnpb 0T€/1a MapKETUHTa NIPEJIaraeT CHU3UTh OTITYCKHYIO ONTOBYIO LIEHY, YTO-
OBl CTUMYJIUPOBATh COBIT M JIOBECTH JOTIOJTHHUTENBHBIA €KEMECSTIHBIH 00HEM OINTOBBIX MPOIAXK J0
150 nonunzaropos. Kak cieayer moBBICHTH ONTOBYIO IIEHY Ha JIOMOJHUTENIBHYIO MPOAYKIHUIO, YTO-
051 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 000pyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MoKa3aJl, YT0 OHO MOXKET ObITh MpOo(UHAHCHPOBAH HA 25 % 3a CUET JOMOJHUTENBHON SYMUCCUU aAK-
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uuii 1 Ha 75 % 3a cuet 3aemMHOro kanuraia. CpeaHss cTaBka o KpeauTy — 8 %, a akilMOHEpHI Tpe-
OYyIOT TOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTtb, KaKOW MOJDKHA OBITh TOXOJHOCTH MPOEKTA B
MPOLIEHTaX K CyMM€, YTOOBI YIOBICTBOPUTH BCEX HHBECTOPOB.

3agaua Ne 6

[TpoexT xopnopauuu Tpedyetr nHBeCcTHIUN B pazmepe 550 Toic. pyO. u maet B Teuenue 10
JIET ICHEe)KHBIN MPUTOK B pasmepe 123 Toic. py0. JI0XOMHOCTh MPUBWICTUPOBAHHBIX aKIIUKA KOMITa-
Huu paBHa 18 % ronoBsix, TpeOyemas JOXOIHOCTb IpocThix akuil — 20 %. IIpoekT ocymiecTBis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJICTB KOMIIAHUU. Y IETbHBIA BEC CTOMMOCTH MPUBHIIETHPO-
BaHHBIX aKkIuii B 00meM o0beMe COOCTBEHHBIX cpeacTB — 25 %. Onpenenuts CTOMMOCTH COO-
CTBEHHOTO KaluTaja U YUCTYIO IPUBEIEHHYIO0 CTOMMOCTh HHBECTUIIMOHHOTO MPOEKTA.

CIHCOK MPUMEPHBIX TEM NMPOEKTA
OTKpBITHE TPOAOBOIBCTBEHHOTIO Mara3uHa caMoOOCITy)KMBaHHUSL.
Pa3paboTka HOBOI cepuu MPOTYKTOB IETCKOTO MTUTAHMUS.
ITocTpotika TypUCTHYECKOM Oa3bl.

OTKpbITHE Mara3uHa BEpXHEN OJIeXK/IbI.

OTKpbITHE Mara3uHa xJie000yIOUHBIX U3ICITHUN.

Coznanue GUpPMBI 110 TFOHUHTY aBTOMOOUJICH.

OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH C IMYHOW UCTOpUEH.
OTKpbITHE peCcTOpaHa CaMOOOCITyKUBAHHUSL.

OTtkpsiTHE CylIH-0apa.

0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.

11. OTkpeITHE pecTopaHa-TeaTpa.

12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.

13. OTKpbITHE PEKIAMHOIO areHTCTBA.

14. Pa3paboTka «yMHOI» pEKIaMBbl.

15. OtkpbITHE CTPAXOBOM KOMIAHUH.

16. Opranuzanysi KOMIIAHUY TICUXOJIOTMYECKON aHTUKPU3UCHOM MOAIEPKKH On3Heca.
17. BeIBOJ Ha pEIHOK HOBOH CepHH MOTYJIHHON MeOENH /sl IeTeH.
18. MoaepHu3aius CETH MPOJOBOIBCTBEHHBIX Mara3uHoOB.

19. TMocTpoiika OacceliHa st aKBaTEPAITUH.

20. Ontumuzanys OM3HEC-TIPOIECCOB OpPTraHU3aIINH.

RHROOo~NoOGO~LNE

IIpuMmepHasi TeMaTHKA J0KJI10B

1.  IIpoucxoxieHHE MOHATHH CIIPOCKT» U «yNpaBlIeHUE NMPoeKToM». McTopus GopmupoBanus
METOOJIOTHUH yNpaBlieHus mpoekTomM (PMM).

2 OCHOBHbBIE YYaCTHUKHU MPOEKTa, PYHKIIUH YIIPABICHUS POEKTOM.

3 CoBpeMeHHOE TOHMMaHUE METO/IOB YIPaBICHUS MPOEKTaMHU.

4. Pa3paboTka KOHIIETIIIUH TPOEKTA.

) IIpOeKTHBIN 1 HHBECTULMOHHBIN 3aMBbICEI.

6 Texnuka ympasineHust npoekToM. OcoO6eHHOCTH 3(()EKTUBHON peann3aluu MPOeKTa.
KoHntyp 06patHoO# cBsI3n

7. MapKeTHHIOBbIE HCCIIEIOBAHUS B CTPYKTYpe (POPMUPOPOBAHUS IPOSKTHOM JEATEIbHO-

CTH
8. [TpunsATHE ONEPATHUBHOTO PEIICHUS O MPUOPUTETAM B YCIOBHAX JIUMHUTA BPEMEHH (TEXHU-
ka C. Kosn).

9. BrojxkeTnpoBaHue BpeMEHU 110 METOY «AJIBITBI.
10. AKTUBHBII U PEAKTUBHBIA TaM-MEHEIKMEHT.

11. Onpe)leneHI/Ie " CYTb paCCTAaHOBKHU IIPUOPUTCTOB B TaﬁM-MeHeZ[)KMCHTe. PaccranoBka Ipu-
OPUTCETOB IJIA JOJITOCPOYHBIX KU KPATKOCPOYHBIX 3a1a4.

12. 3akon Ilapero u ucnons3oBanue npuipna 20/80.
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13. 30aBieHue OT HaBS3aHHOW CPOYHOCTH U BaKHOCTH. CTpaTerust U METOBI OTKa3a.

14. Hcnonwp3oBaHuE METOAA TUCKOHTHPOBAHUS MPH OlIeHKE d(H(PEKTHBHOCTH MHBECTHIIU-
OHHOTO TIPOEKTA.

15. 3agaum pykoBoAMTENsI MPOEKTa MpHU 3aBepluieHUH mpoekta. [loaroroBka gokymeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS IPOEKTa. AyAUT IPOEKTa

3aaHus 1J151 NOATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpasieHus NPoOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NpoeKma, e20 3a0ay Npu 3a0AHHbIX KPUMeEPUsX, Yeiesblx YHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABIEHUS NPOEKMAMU
Bomnpocsl 1J151 OlleHUBAaHUSA Pe3yJbTATOB 00yUeHHUsl B BU/Ie 3HAHUH
1. Buapl nestenpbHOCTH Ha ipeanpusaTuud. Bo3pactanue posu CI0KHBIX MEPOIIPHUATHI B
NEeSATEIbHOCTH MPEITPUSTHUSI.
[Ipoektsl. Kpatkast ucropus ynpasiaeHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS POEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhl TPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN 1TUKII IPOEKTA.
OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
U DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnematnka ympaBieHUs MPOEKTaMH. ba3oBble BapuaHT CXEM YIPaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABICHHS TPOSKTAMH.

10.  Muccus, BUJIeHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku ueneit SMART.

12.  PesynbTarhl IpoeKkTa. YIpaBiseMble IapaMeTpbl IPOEKTa.

13.  IlIpoektnblii aHasm3. OlEeHKAa YXU3HECIIOCOOHOCTH W (MHAHCOBOH peain3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieueHUs] HHBECTULIMM U BBIMOJIHEHUS 0053aTENbCTB 10 MPOEKTY.

YMetb onpeodenams yenu, npeomMemuyio 061acms u CMpyKmypvl BpocpamMmbl, NPOEKMa, Uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAMU 6 NpopeccuoHaIbHol Oes-
MenbHOCmU.

3agaHus NPaKTHYeCKON HANPABJCHHOCTH JJIsl OLICHUBAHNUS Pe3y/JbTATOB 00y4eHHS B
BU/Ie YMEHHUIi:

Tunoeoe 3a0anue npakmuueckoii Hanpagiennocmu Ne 1

Cumyayuonnas 3adaua

Ornpenenute TpaHUIBl U BBIJCIUTE BO3MOXKHBIE (ha3bl )KU3HEHHOTO IUKIJIA (C y4€TOM KOH-
TPOJBHBIX TOUYEK M HaYalla U OKOHYAHHSI U BOBJICUEHHBIMU CyOBEKTAMU) CIEAYIOIMIUX MPOCKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3aIrycKka HOBOM TEXHOJIOTMYECKOH JIMHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

(] MPOEKT CTPOUTENHCTBA SJEKTPOCTAHIUY;

[] mpOEKT CTPOUTENHCTBA HOBOTO 3aB0/Ia IO IPOU3BOJICTBY:;

[] IpOEKT U3MEHEHHUSI OPTraHN3aAIUOHHON CTPYKTYPhl KOMMEPUECKON KOMITAaHUH

Tunoeoe 3a0anue npakmuueckoil HanpagsieHnocmu Ne 2.

JloBymka st uaei (M4 JIMYHbIA MO3rOBOM ITYPM).
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B »ToM MeToze mpenaraeTcs 3amuchiBaTh a0COMIOTHO BCE MU, KOTOPHIE MIPUXOMAAT BaM B
rojioBy. [Ipoiiecc MOKHO OCYIIECTBIIATH LENIYI0 HENENI0, [TOCEe Yero He0OXO0AUMO MpoaHalIu3upo-
BaTh MOJyUYCHHBIC UJICH U MOMBITATHCS BHIOPATh HANOOJIEE MOAXOSIINN BapUAaHT.

3AJIAHUE Pa6otas B rpymnmnax Bam HeoO0X0aMMO creHepoBaTh UACK KOHIETIIIMH XO0CTeNa.
OHa J10J1KHA OTpakaTh:

Haspanue, Tematuky, au3aiiHepckoe oppmienue, ciorat, Gpuiaocopuro u T.1.

1. I'pynna ucnonb3yet MeTo1 — «MO3roBOi IITYpMY

2. I'pynna ucnoiib3yeT MeToj — «MeHTalbHbIE KapTh»

Pesynbratel 3adukcupyiite Ha nucte Gpuun yapra s npe3eHtanun. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmenenus KOHmpoJis COOMeemcmeaus paspabdomanHulx 00-
KYMeHmos Oelicmsyrowell HOpMamueHoU U Npagosoti OOKYMEeHMAayuy ¢ mo4Kku 3peHus YynpaeieHus
npoekmamu,; npuobpemams onvim OesameibHOCMU, NPUMEHSS. HA NPAKMUKe CHOCOOHOCIb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUss KOHMPONL COOMEemCmausl
Pa3pabomaHublx OOKYMEHmMOo8 Oelcmayroweti HOpMamueHoU U npagoeoli 0OKYMEeHmMAayuu ¢ moyku
3penust ynpasienus npoeKmamu

3ananus AJ51 OLEHUBAHUSA Pe3yJbTATOB 00yUeHHs] B BH/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[Tpoekt kopnopauu TpedyeT MHBECTHIHMI B pasmepe 550 Toic. py0. U maet B TeueHnue 10
JIeT JEHEKHbIN npUTOK B pazmepe 123 Thic. py0. /[0X0AHOCTh NPUBUIIETUPOBAHHBIX AKIMI KOMIIa-
HuU paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MPOCcThIX akiuit — 20 %. [IpoekT ocymiecTBs-
€TCsI TISJIMKOM 32 CYET COOCTBCHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH TIPUBHIICTHP O-
BaHHBIX aKIMi B 001IeM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCThH COO-
CTBEHHOT'O KalluTaja ¥ YUCTYIO MPUBEIECHHYIO CTOMMOCTh MHBECTUIIMOHHOTO MPOEKTA, YUYUTHIBAS
JeICTBYIOIME HOPMATUBHBIC U MPAaBOBbIE HOPMBI PD.

Tunosoe 3adanue Ne 2

C yuetoM AeicTByIOlIEro 3akoHoatenbcTBa PO pa3paboTaiite mpoekT co31aHus HOBOTO
ousHeca. [IpoekT BBEITIONHSACTCS ¢ UCIOJIb30BaHue cpencTB MSProject

[IpoeKT nOMmKEH BKIIOUATH:

» Konnenuuo (Ha3HaYeHUE MPOEKTa, OMMCAHUE pe3yibTaTa MPOEKTa M €ro NMpUMEHEHUE,
TPaHUIIBI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS MTPOEKTA);

* CTpyKTypHYIO MOJIEJIb [TPOEKTA;

* CeTeByIO MOZIEIIb IPOEKTA;

* CereBoii rpaduk npoekra (quarpammy ['anTtTa);

* OTUeT 0 pacXx0/I0BAHUHU JICHEKHBIX CPEICTB;

* OtyeT 00 MCTIOMB30BaHUM pecypcoB. ONMTUMM3AIMS MPOEKTA TOJDKHA OBITH MPOBECHA HC-
X0l M3 cleayromux ycnoBuid: Cpok peanu3alMi MPOEKTa HE JIOJDKEeH mpeBblath 30 gHEl; °
Bbromxer npoekra He noykeH npesbimath 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeIU YNpasieHus pecypcamu npoeKma, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YAPABIEHYECKUX peleHUll no 3¢ HeKkmusHoMy UCHONb308AHUIO PECYPCO8 8
3aeucumocmu om axkmopos eHewHell u 6HympeHHel cpedbl NPoeKma, YCio8us NPUMEeHeHUs U Me-
moobl pacuema nokazamenei 2¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl /151 oleHMBaHUs Pe3yJbTAaTOB 00yUeHHsI B BU/le 3HAHUI

1. ITonsatue pecypcos, pakTopoB Mpou3BOACTBA U 3aTpar. Tumnonorus pecypcon. Kiac-
cuduKanys 3aTpaT JUIsl IPUHATHS YIPaBIEHYECKUX PEIICHUH.

2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousia CTpaTerus
1 OM3HEC — POLECCH YIIPaBICHUS peCypcamMH U 3aTpaTaMH.

3. TexHosnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX

AJIg pe€alin3aliiy CTPpAaTCTUYCCKUX 3aaa4y.
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4. Mapxketusr pecypcoB. TexHOIOrus U3MEPEHHs U OLIEHKU pecypcoB. McTouHuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
Ibl TIPOEKTA.

8. PoneBble (pyHKIIMM WIEHOB KOMaH/bl MpoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KIMMar B KoMaHzae npoekra. Op-
TaHMW3alMOHHAS KYJIbTYPa KOMaH/IbI.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEHUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUs 3aUHTEPECOBAaHHBIMHU CTOPOHAMU
YMeTb paccuumvieams, UHMEPRPEMUPOBAMb U MOOEIUPOBAMb nNoKazamenu 3@ pekmuero-
CMu Ynpasienus pecypcamu u 3ampamami; 8bloupams Memoowvl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYecKue peueHus Ha
0CHOBe HeobX0OUMOU U 0OCMAMOYHOU UHPOPMAYULU O PeCYPCax u 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues
3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH A/ OLEHUBAHMUS Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:
Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1
W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeAnpUaTUs HAlpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUyYeHo 10 BPEMEHU CBOEro cyliecTBoBaHusA. Hakonerr,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEec-MOJEsIM.
MoHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKHe OrpaHUYMBalonye (GaKkToOphI CIEAYEeT BBECTH B IAHHBIC YTBEPKICHUS?
Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2
JIroboMy CTyOeHTY MPUXOIMIIOCH TIHCaTh pedeparsl, KypCcoBble padOThI M BHIITYCKHBIE KBa-
mudukanoHHsle padboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cnenuduueckuMu yepramu oHa o0naiaet?
Tunosoe 3adanue npakmuyeckou nanpagieHnocmu Ne3
[IpeanpusiTre MIaHUPYET YACTUYHO aBTOMATH3UPOBATh MPOM3BOJCTBEHHBIN mporecc. [Ipu-
o0OpeTeHHe U yCTaHOBKa HEOOX0uMoro obopyioBanus oboinercs B 8§ miH pyod. CokpalleHue Tpy-
JIOBBIX U MaT€PUAIBHBIX 3aTPaT MO3BOJUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alMi 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienutcs. O -
HAaKO €ro peajbHas pbIHOYHAs CTOMMOCTh Yepe3 5 JIET MOKET cocTaBUTh 2 MilH py0. CTaBka Hasora
Ha npu6sUTL 20%, HOpMa JTI0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?
Tunosoe 3adanue npakmuyeckou HanpagieHHocmu No4
CuryaunoHnHas 3ajayda
PyxoBozacTBO «CarypHay MCXO/s U3 MIPOrHo3a OeyromuX NoTpeOHOCTeH, MPUHSIIO pelieHue
0 pa3paboTKe HOBOTO M3JENUS C YHUKAIbHBIMU XapaKTEPUCTUKAMU, HAMHOTO ONEPEXKAIOIIUMH Ca-
MYIO TIepe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSIIEMY MOMEHTY €ro rpyIra
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB MPHUHSTH 3TO U3JENIKEe. DTO PELIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOEHHOCTH OpraHN3allui HHHOBAIIMOHHOT'O IIPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY OJX0AY OT (pyHKIIMOHAIBHOTO?
2. KakoBa mpo6iema nuiepcTBa B MNHHOBAIMOHHOM IMPOEKTE U B UEM pa3sHHUIA MEXAY JInJe-
pamMu U MeHepKepaMu?
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3. Ilouemy He0OXOMMa KOHIICTIIIUS JTUAEPA U B UEM OHA 3aKJII0YaeTcs?

4 Kakyto poJib UrpaeT KOMaHJa JIUJIepa U KaKOB MOJAXOJ K PactpeieieHUI0 MOJTHOMOYUN B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MTHHOBALITMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarwux 3ppekmueroe UCnOIb3068AHUE PECYPCO8 NPOEKMA, paciema noxazameretl,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAKmukKe CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuugarowue 3¢gpekmuernoe UCnoIb3086aHUe
pecypcos npoekma.

3agaHus 1J1s1 OlleHMBAHUS Pe3yJbTATOB 00y4UeHHs B BH/Ie HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOTHO3UPYEMBIN YpOoBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amachl 60 PesepBHblil KanuTal 10
PacueTHblii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpeaenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B prHaHcupoBanuu. Hopma nusunenna 40 %,
yucTas NpuoObUIb B 00beMe Npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHoil kommnanuu «IIporpecc», mperycMaTpuBaeTcsi BBIIYCK MOCYAOMOEUYHBIX MAIIHH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIUI He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb MHMIAIUN Npeanonaraercs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuia - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BrImyck mocy10MOEUHBIX MAIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlist opranu3auy Mpou3BoOJICTBA HEOOXOAUMO MPUOOPETEHHE HOBOTO 000PYIOBAHUSI CTOU-
MOCThI0 20 MITH. pyO0., ¢ OTCpouKoi maTexxa Ha 3 mecsina o 20% rogoseix. B 11 kBapran 3ama-
HUPOBAaHAa MapKETHHTOBBIX YCIYT KOHCAJITUHTOBOM KOMITAaHMU B pazmepe 21 MiH. pyo. AMopTu3a-
us o6opynoBanus Hauucisercs mo Hopme 20% romoBeix. O0IIE3aBOACKHE PacX0/Ibl BBITYCKA TTO-
CYIIOMOGYHBIX MAITUH COCTaBISIIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Ijiara ¢ y4eTOM Haducle-
Huit Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3amanue Ana cuTyaluuu Paccuntarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/I, CPOK OKYIAa€MOCTH
WHBECTHIMN ¥ BHYTPEHHIOIO HOPMY JOXOJHOCTH.

Tunosoe 3a0anue Ne 3
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3adaua

®dupma TIaHUPYET €XKErOHO B TEUEHHUE 5 JIET YBEIIMYMBATh BBIMYCK Ha 2 MiIH.py0. bazo-
BbIi YpOBEHb BbINTycKka mponaykuuu 50 miH.py0. HeoOxoaummo ompenenuts COBOKYMHBIH 00beM
MIPOJYKIIMH 32 BECh MEPUOJI U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIICHUH MpH
HETMPEPHIBHOM HAYUCICHUU IPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTHYECKOU
JUHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxumaer-
Csl, UTO cpasy IMoclie MycKa JIMHUU €XEroJHbIe TOCTYIUICHUS MOCcie BblueTa HAIOroB coctaBsaT 30
MIH. py0. Pabora nuanu paccuntana Ha 6 ner. JIMKBUAaMOHHAsS CTOMMOCTD JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EKTUBHOCTH MPOEKTA C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEICHHOTO I0X0/1a.

YK-2/VYK-2.3

3HATb OCHOBHbBIE NONOMNCEHUS, MEPMUHBL, ONPeOeNeHUs U Kame2opuu YnpasieHus pUcKam,
€20 Mecmo U pollb 8 NPOU3IBOOCMBEHHOLL U COYUATLHO-IKOHOMUYECKOU CUCMeMax, Memoobl YNpas-
JIeHUSI PUCKAMU 8 8blOOpe peueHus NOCMAGIeHHbIX 3a0ay

Bonpocsbl /151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Mecto ynpaBieHHst pUCKaMH B OOIIEH CTPYKType yrpasieHus: npoekramu. [lonsrue
pPHUCKa, OCHOBHBIE BU/Ibl PUCKOB IIPOEKTA.

2. [Ipoueccel ympaBnenust puckamu. IIporecc niaaHupoBaHUs YIPaBIEHUS PUCKAMU.
[lonsTre nnana ynpasieHUs pUCKaMH.

3. [Tponiecc mnenTuduranum puckoB. KaduecTBeHHas OIEHKA PHCKa C MOMOIIBIO DKC-
IIEPTHBIX OLICHOK PUCKOB.

4. PanxupoBaHue u olleHKa pUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUIEHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX ITOCIIECCTBUI.

S. YucneHHOe BbIpaXEHUE OTAEIbHBIX PUCKOB. METO/ bl CHUKEHUSI PUCKOB.

6. Br10op MeTo710B cHMKeHUs puckoB. CpencTBa KOHTPOIIs 3 (PEKTUBHOCTH CHUXKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENILIUS MapKETHHIa B YIPABJIEHUU IIPOEKTaMU. MapKeTHHTOBbIE
UCCIICIOBaHUS.

8. Pa3zpaboTka MapkeTHMHIOBOM cTpareruu npoekra. IIporpaMma mMapkeTHHra mpoeKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanuzanus MapkeTHHra npoekra. YpaBieHUE MAPKETUHIOM B paMKax yNpaBJICHUs
MIPOEKTaMHU.

YMmeTb onpedenims memoosbl uOeHMUGUKayuy U OYeHKy puckd, Komopwvle cOOmeemcmay-
10m OAHHOU PUCKOBOU CUMYayul;, yMemsb UCHONb308aMb COBPEMEHHbBLE CNOCO0bl UOeHMUpUKayuu u
OYEHKU PUCKA, NPOeKMUposams CUCmeMbl YNPAGLeHUsI PUCKAMU, KOMOpble COOMBEmMCmayom Mo-
oenu pUCKoB8ol cumyayuu, UCnoIb308ams Memoobl U MeXHOL02UU YAPAGIEeHU PUCKAMU NPU pelle-
HUU NOCMABIEHHbIX 3a0aY

3anaHusi MPAKTUYeCKON HANMPABJEHHOCTH /ISl OLlEHUBAHHUS Pe3yJIbTATOB 00y4YeHHs B
BH/Ie YMECHHUIL:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
CuryanuoHHas 3aj1a4a

s paspabotku [IpoekTa MeHeKepy HEOOX0IUM TOAPSATINK. MeHemKep y)Ke HaméN 1Ba
MOTEHIIUATBHBIX KaHAUIaTa, HY’)KHO BBIOPATh OJIHOTO:

[TepBoiii kanauIaT — J{OBOJILHAS M3BECTHAS KPYITHAS KOMITAHUS ¢ OOIIMPHBIM TOPT(HOIHO.
B xommnanuu nopsiaka 300 corpynuukoB. LleHpl Ha BBIONIHEHHE pa0OT MPEBHINIAIOT CPEeIHEe 3Ha-
YCHHE I10 PHIHKY;

Bropoii kaHauaaT- KoMIaHusT MEHee M3BeCTHAs KOMIaHus ¢ mTatoMm mopsiaka 40 coTpyn-
HUKOB. [leHBI Ha BBITIOJIHEHHE PA0OT HIKE CPETHEE 3HAUCHHE TI0 PHIHKY.

41



[To kKakuM KpUTEPHSIM MEHEIKEPYy MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BBIIIE KaHIUIaTOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJIKHETCS MpU paboTe C MpeICTaBICHHBIMU
BbIIlIe KOMIAHUSAMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3ajga4a

[ToAroToBLTE MO JIBa HHBECTULIMOHHBIX MPOEKTA, UCTIOIB3Ys IPUMEPHI U3 MUPOBOM MPAKTH-
KM MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U QpyHKuuH. [IpuBeaute npumepsl
omKOOK B MpOIecce CO3/IaHus M pealln3alliy, BEICTUTE PUCKH BEJICHHS IS TeNbHOCTH. BrisicHuTe,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMIIAHWHU), OCYHIECTBIIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTD €ro
peanuzarun. OTBETHI ciaeyeT 000CHOBATH U MOATBEPIUTH COOTBETCTBYIOIIUMU (aKTaMHU.

HagpIk / OnbIT AeSITeILHOCTH 8bIAGNIEHUSA, OYEHKU U YNPABIEHUS PUCKAMU NPOEKMA, pa3padomKu
Mep npomueooeticmaus puckam, yepo3am u haxmopam HeonpeoeiéHHoCmuy, npuoopemams Onvim
0esamenbHOCMU, NPUMEHAA HA NPAKMUKe CNOCOOHOCMb BbIAGNAMb, OYEHUBAMb U YAPABGILEHUs PUC-
Kamu npoekma, papabamsiéams Mepbl NPOMUBOOCUCMBU PUCKAM, YepO3aM, hakmopam Heonpe-
oenénHocmu.

3agaHus 1J151 OLEHUBAHUS Pe3yJbTATOB 00y4YeHHs] B BH/Ie HABBIKOB/ ONBbITA JAeATe/b-
HOCTH

Tunosoe 3a0anue No 1

Henosasa uzpa

[HOPAJOK ITPOBEJJEHUA PABOTBI

1. ®opmupoBaHue NOArpyII

1.1. PaGoTa BbIONHSAETCS MOATPYINaMu 1o 3 - 5 yen.

1.2. BHyTpHu noarpynin pacupeIeisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb IPYIIIIBI - OpraHu-
3alUsl ¥ KOOPJMHALMS BBINOJHEHUS SKCHEPTHU3bI; aIMUHUCTPATOP TPYMIbl - MPOTOKOJIUPOBAHUE
BBITIOJTHEHUS AKCIEPTU3BI; IKCIEPT IO pacdyeTaM - opraHu3aiys o0pabOoTKH MEePBUYHBIX JTAHHBIX;
SKCIIEPT IO JIOTUYECKOMY aHaM3y - oOecreueHue KadecTBa MEPBUYHBIX JAHHBIX; DKCHEPT IO
BHEIITHEH cpejie - BBEJACHHUE JOIOJHUTEIBPHON MH(POPMAIUH 110 CHTYaINH (B CiIydae HE0OXOIuMO-
cti). Ecinu 4ucio cTyAeHTOB MOATPYIIEI MEHBIIE S5, JaHHBIE POJIA MEPEPACIIPENEIIIOTCS MEXIY
YYaCTHUKAMHU TTOATPYTIIIBL.

2. [oaroroBka k pabore

2.1. IlogroToBUTH KpaTKOE OMUCAHHUE MTPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETa 10 JTa00opaTOPHOM paboTe ¢ yKazaHHWEM BCeX yYacTHH-
KOB MOJTPYIIIBL.

3. O1ueHka 3HaYMMOCTH MHEHUU SKCIIEPTOB

3.1. Kpurepuu OLleHKHM 3HAUMMOCTH MHEHHUH SKCIEPTOB: MO MOJArPYNIaM METOJ0M MO3IO-
BOrO IITypMa MPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUIO. YTOUHSIIOTCS MPEAJIOKEHHBIE
KPUTEpPUHU OIIEHKU 3HAYMMOCTH MHEHHUM KCIEPTOB; (POPMYIHUPYETCS OJIMH JOTOTHUTEIbHBIN KPHU-
TEepUH OLICHKHU.

3.2. Pa3pabarpIBaeTcs mIKajga JJIsi OIEHKH HKCIEPTOB MO OCHOBHBIM U JOTIOJIHUTEILHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIbI)
3aHOCSITCS B OTYET.

4. DKcrepTH3a BECOMOCTH KPUTEPHUEB OIEHKH 3HAYMMOCTH MHEHHH sKkcrepToB (TodHOCTH
BBITIOJIHSIEMBIX PAcu€TOB 2 3HaKa MOCIE 3aIsITON)

4.1. KaxJpIil 3KCIEPT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUHN DKC-
nepToB (BKIOYAst CHOPMYIHPOBAHHBIN), PAHXKUPYS UX B TOPSAKE YOBIBaHUS 3HAYUMOCTH: 1-if -
caMblii BayKHbBIW, TTOCJICAHUIN - HaUMEHEee BaXKHbIA. KaKIbIM MHIMBUAYATbHO 3aMOJHIETCSA OLEHOY-
Has Tabmuna 1 (y Kaxa0ro 3KcrepTa CBOM COOCTBEHHBIE OIEHKH).
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4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mias A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONUILl 1, 3aMOIHEHHBIX 3KCIIEPTaMU MHUBHyaslb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro crosidna mnpeabiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIC 3HAUYCHUs CKJIAIBIBAIOTCS; B IIOCIEAHEW CTPOKE NMPUBOAMUTCA pe-
3y/lbTaT JIE€JIEHUSI COOTBETCTBYIOIIETO 4YMCJIAa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN W3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHMH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX PacyeToB - 2 3HAKa
IOCJIE 3aIsTOM)

5.1. Kaxaplil sKcriepT MHAMBUYAIbHO 110 KpuTepusaM (1. 3.1), ucnonb3ys pazpadoTaHHbIE
mKaiel (1. 3.2), OLEHUBAET BCEX YYaCTHUKOB SKCIIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. [l sToro 3a-
MIOJTHSETCSL CBO/IHAS TabJuIIa, o0mast 1J1sl BCeX B MOATPYIIIE: CHAYaja Mo KaKAOMY SKCIEPTy 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTaBJICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENIbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxx1p1it sKCiepT caMoCTOSATEIbHO MTMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BaJIo Obl y/1€IMTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. IlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYILe-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIbl BBIYEPKUBAIOT Ha CBOMX JIUCTAaX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHHUKAMM MOATPYMIBI JOMOIHSIOT OOLINI CIHUCOK, OT/AEIECHHBIE Io-
PU30HTAILHOM JIMHUEM.

6.3. KaxxnoMy pucKy NIpUCBAaUBaETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJIUTCS B MOCIEAYIOIMIMNX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTrcs OAUH JONOIHUTEIbHBIA KPUTEPUN OLICHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHU3a BECOMOCTH KPUTEPUEB OLIEHKH BaXHOCTU pUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. Kaxk1plif HKCHepT OLEHMBAET BAXHOCTb KpUTEpHUEB (I. 7), paHXUPYS MX B MOpSAKe
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCTIEHUMN - HAaUMEHee BaKHbIN. Kax bl skcriepT
WH/IMBUYAJIbHO 3aIlOJIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHunBaercst 3HAYMMOCTh KaXKJI0I0 KpUTEpHs - BeC KpuTepus. s 3T0ro nmocTpouyHo
3anosnHseTcs Tabauna 6, o0Ias A BCceX B MOATPYIIIE:

8.2.1. Tlo xaxaoMy 3KCHEpTy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHIOB I10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccumMThIBaIOTCSl CpEIHEB3BEIIEHHBIC PAHTH 0 KXXIOMY M3 KPUTEPUEB ~ IO CTOJO-
LIaM - U UX CyMMa.

8.2.3. PaccuuThiBaeTcs OTHOLLIEHUE CYMMBI CPEHEB3BEIIEHHBIX PAHTOB (UTOTOBBIH CTOI0EI
11.8.2.2) K COOTBETCTBYIOILIEMY CPEIHEB3BEILICHHOMY PaHTY.
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8.2.4. PaccumThiBaeTcs BEC KpUTEpPHUs KaK OTHOILIEHUE COOTBETCTBYIOLIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTENIbHBIX 3HAYCHUHN TIPEIBIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITEIFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXkK-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaH)KUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MOCJIETHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOHIETCS OLleHOYHas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOLIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYaIlUU

10.1. 3anmonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIE PAHTH II0
Ka)KJIOMY U3 PUCKOB (TIOCIICTHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTHU 10 KaXKOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaH>KUPYIOTCS B OPSAIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIbI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nogy4yeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgpopmayuu, nPpUHUMAemMoll 60 HUMAHUE
0J1s1 NPUHAUA PeUleHUs], U 8eIUYUHA PUCKA HACYNIEeHUS He2amuUHblX NOCIeOCMEULl OMm peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 6vimv peanu308an IKCNePMHblU Memoo OYeHKU NPOEeKMHbIX U
@unancosvix puckog?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCEMbL YRPABIEHUS NPOEKMAMU, OCHOBHbIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/e 3HAHUM

1. IIpoueccel n ypoBHu mianupoBanus. CereBble rpaduxu. TexHOIOrus BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIast XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE IMoyIoKeHHs. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ["antTra. OCHOBHBIE MOJOXKEHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKTEPUCTUKU. THUMHYHBIE
OLIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcHOBHBIE NOHSTHSI YIIPaBJIEHN CTOMMOCTBIO. CTpyKTypa 3aTpaT mpoekta. MeTobl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa Or0/xeta. OCHOBBI 010 KETUPOBAHMSL.

7. Puckn 3arpar. CmeTHble pe3epBbl. KoHTpoIb 3aTpaT npoekTa. [IpaBuna onenku mpo-
rpecca.

8. Buapl u meTonp! 3aTpaT nmpoekTa. MeToj «OCBOEHHOTO 00beMay.
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9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MapKETHHIOBOM CTpaTeTMH Ha CTOM-
MOCTb MpoekTa. OCHOBHBIE NPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IPOEKTOB.

10.  HcxonHble qaHHBIC AJIs1 OLIEHKHU 3(PPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa M HEOMPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13.  OcHOBHBIC TIOHATHUSI TEMBI: YPPEKTUBHOCTh MPOCKTA, WHBECTHUIIUU, WHBECTUIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecneye-
HUs ONMUMATILHO20 PeuleHus 3a0a4 npu YnpaeieHus npoekmamu

3agaHusl NMPaKTHYecKOii HANPABJEHHOCTH /ISl OLleHUBAHUS Pe3y/JbTATOB 00y4eHHs B
BU/Ie YMEHHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne |

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTHYECKOU
JIUHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOU cocTaBUT 100 miH. py6. Oxumaert-
Ccsl, UTO cpasy Moclie MycKa JIMHUM €KEeTroJHble MOCTYIUICHHUS MOClie BhlYeTa HaloroB cocTaBsT 30
MJH. py0. PabGora nuHun paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUUYECKYIO 3-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBrneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu 3Tama. Bepodr-
HOCTB TIpEKpaIieHus mpoekTa Ha rnepoM stamne — 0,5; Ha Bropom — 0,3 u Ha TpetbeMm — 0,1. [lotepu
Ha niepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 TbIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 3
CuryauuoHHas 3agay4a

«YmpaBieHue Mporu3BOJICTBOM U paclpeieIeHUEM B MacIlITabax CTPaHbI»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
MIPOM3BOJICTBA U PACIIpEAEICHUS NOSBWINCH MPU3HAKU neperpy3ku. Kommnanus umena 5 3aBoJOB,
pa3bpocaHHbIX 0 Beell ctpane — B Hero-/[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBINYCKAIM H30JSIMOHHBIE M KPOBEJIbHBIE MaTepHalbl, 3BYKOM3OJSLMOHHYIO U IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuasbl s OOLIMBKU CTeH. B komMnaHuu pa3pabareiBajics eXeKBapTaJlbHBIN
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl IPOU3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM IpPEANPUATHII HA MECTaxX C Y4eTOM HMMEIOIIErocss Ha pykax noprtdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJiaX ObUIM HEOAMHAKOBBIMU B CHJIY paszivuuil 00OpynoBaHHS, Ta-
pUGHBIX CTaBOK OIIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHaOB U BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadynBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM ITH PacXosl 3a-
BHUCEIM OT HMMEIOILIErocss BHJA TpaHcropTa U TapudoB Ha nepeBo3ku. CkiIagupoBaHHE TOTOBOU
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOJYKIIUS 3aHUMAaJIa MHOTO MECTa MPH OTHOCUTENIbHO HEBBICOKOM CTOMMOCTH.

[Tpoayxkius cobiBanachk o Bcel crpane. Cpenu KIMEHTOB OBbUIM ONTOBBIE TOPTOBIIBI CTPOMA-
MaTepuajgamMH, KpyIHbIE CTPOUTEIbHbIE (DUPMBI, U3TOTOBUTENIH OBITOBOM TEXHUKH, KOTOpBIE HC-
MOJIb30BAJIN U3O0JISIIIMOHHBIE MaTepHalibl B CBOMX u3zenusix. Kommepueckue paOOTHUKH pa3InYHbIX
O0ropo cOBITa, PacHoOIOKEHHBIX IO BCEW CTpaHe, MOTJIM pa3MeNIaTh 3aKka3 Ha JIFOOOM W3 3aBOJIOB
CBOEH KOMITaHUM C YYETOM HaJM4Usl HYXKHOH NMPOJYKIMU M 0O€HIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIAHUM ObUIO 03a00Y€HO YacCThIMU CIIy4assMM HEXBAaTKH IMPOJIYKLIUU M TUCOATaHCOM
MIPOM3BOJICTBA Ha MPEANPUATHUAX BO BCEX yacTax cTpaHbl. [Iponykuus, nsrorosneHHas B Kamudop-
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HUH, OTIpyXajach MOTPEOUTENIM Ha BOCTOUYHOM IMOOEpEKbE U, OJHOBPEMEHHO, MPOIYKIHS M3
Hero-JI>xepcu HampaBmsiiack, Harpumep, B Komopano. M xoTst 06p19HO 3TO OblIIa HE COBCEM aHaJIo-
rHYHasi KOHEYHAs MPOJYKIHKsS, HO BO BCAKOM CIIydae, €€ MOKHO ObUIO IIPOM3BOJIUTH M HA TOM, M Ha
apyrom 3aBojzie. Korzna pykoBoACTBO KOMIIAHUHU MPOBEJIO aHAIM3 CIOXKHBILEICS CUTyallMM, YIpaB-
JSIOIINE 3aBOAOB 3asBHJIM, YTO HAa CBOMX 3aBOJAX OHU MPHIEPKUBAIOTCS CTPATETHH IPOU3BOICTBA
C HaUMEHbBIIUMHU 3aTPaTaMU C y4ETOM MMEIOLIErocs MopTQeis 3aKa3oB.

PaGoTHuku oTnena cObITa 3asiBHIIM, YTO OHM Pa3MEIIAlOT CBOM 3aKa3 Tam, Ine obecrneunBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuil aHanu3 nokasai, 4To KOMMEpPUECKUe CIIyKObl
BOOOIIIE UTHOPUPYIOT HMPUHIUIBI 3arPy3KH MOLIHOCTEW Ha 3aBOAAX U CTPEMSTCS TOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTaBKU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIy4asx CIy»Obl cObITa
pasMenaiy 3aKka3 cpa3zy Ha HECKOJBKMX 3aBOJIaX, a 3aTeM IO0CJIe MEePBOM OTIPY3KH MPOBOIMIN aH-
HYJIMPOBAHUE JIMIIHUX 3aKa30oB. [Iporuo3 mans nenell miaHUpPOBaHUS NPOU3BOACTBA BBIIOJIHSIIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CTyk0a, PacrojioKEHHAs B LEHTPAJIbHOW KOHTOpe Kommanuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CIIy*Obl M CIy>KObl MapKeTUHIa ObUIO IPU 3TOM
MUHUMAaJIBHBIM. [IpOTHO3BI YacTO KOPPEKTHPOBAIHU IO IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aJIbHBIX ycIoBUH pelHKa Hu opHa rpynna He oTBedasna 3a KauyecTBO IPOTHO30B, U HUKTO B IOJHOM
Mepe He OT/AaBajl cebe OTdeTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMIAHHH.
Cuctema BO3HArpaxJIeHUs pa3IMYHbIX IPYNI PYKOBOAUTENIEH ObUla MOCTPOCHA HAa KOH(IMKTHBIX
MPHUHIUIIAX.

KommepcanToB npeMupoBalid 3a BBINOJHEHHE WM NEPEBBINOJIHEHHE 33JaHUN 10 00beMy
MIPOJaXX U pa3pabOTKy HOBBIX pbIHKOB. Co0Jt0/ieHNEe 00EIaHHbIX CPOKOB ITIOCTABKU B 3TOM CUTya-
LIUM MMEJIO BeEChbMa Ba)KHOE 3HaueHHE. PyKOBOJICTBO MPOU3BOJCTBEHHBIX MOJPA3/IEIEHUN U KCIle-
JUIAOHHOM CITYKOBI OIIEHWBAIM MO WX CIIOCOOHOCTH MPOM3BECTU M JIOCTABUTH MPOIYKIHUIO C MU-
HUMAaJIbHBIMU 3aTpaTaMU IIPU COXPAHEHUM MPHEMIIEMOTO YpOBHS KauyecTBa. Bce mbITaiauch MOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI Oe3 Malelero yyera o0mux coo0paXeHnd peHTa0eIbHOCTH
i Bcelt komnanuu. IIpu octaHoBKe 3aBofa Ha NMPO(UIAKTUYECKUI PEMOHT, aBpajibl Ha APYTUX
3aBo/Iax OBUIN SBIICHHEM COBEPIICHHO OOBIYHBIM. Korma MOIHOCTH OBUIH 3arpyKEHBI IOJHOCTBIO,
He OBbLIO YETKOIr0 MPEJCTABICHUS O TOM, KaK ONpeNeNiaTh IPUOPUTETHOCTb PACIIPEICIICHUS 3aKa30B
MEX]y 3aBOJIaMH, HE OBIJI0O HUKAKHX MPABHJI MO CO3JJaHUI0 MAaTEPHUATBHBIX 3aI1acoB MPH MOATOTOB-
K€ K IUIaHOBOW OCTaHOBKE MPOMU3BOJICTBA.

Bricmiee pykoBOJCTBO KOMITAaHUH TPOAHATH3UPOBAIIO COOpaHHYIO0 HH(POPMAITUIO U TPHUIILIIO
K BBIBOJ1y O HEOOXOMMOCTH MEPECTPONKU CTPYKTYPhI OPraHU3aIlUK TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHHUPOBATH pabOTy MO BCEW CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(OpMaIHio, KOTOPYIO ceilyac
M30JIMPOBAHHO JIPYT OT Apyra MCHOJIb3YIOT pa3iMyHble IPYMIbI, CO3/1aTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHHUSI TIPOU3BOJICTBA U PACIIPEICIICHUS TPOAYKIINH, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKeTHHIa, TaK U PYKOBOAMTENEH NMPOoM3BOACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJICHUs HEOOXOAMMO OBLIO PEIINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTALUU KaJpoB U Pa3pabOTKU CUCTEMbI OIIAThl U MaT€pPHAIbHOIO CTUMYIHUPOBAHHUS.
st pa3pa®OTKM MPOTHO30B HYXKHO OBLIO O0ECHEeYuTh COOp JOCTATOYHO OOJIBIIOr0 KOJIMYECTBA
JAHHBIX, OTPaXAIOIIUX peanbHbIi cripoc. CrcreMy BO3HArpakJAeHui Haslo ObIIO mepepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATh PadOTy pa3HBIX TPYI PYKOBOJHUTENCH B HAIIPABICHUH pealin3a-
UMY OOIIMX Iesiel Bcel KOMIIAHWU 1O YJOBJIETBOPEHUIO MOTPEOHOCTEH 3aKa3uMKOB MpU MHUHU-
MaJIBHBIX OOIINX MU3JePKKaX.

OT0 03HAyYaNo, YTO €CIIU 3aTPaThl Ha MPOU3BOJACTBO U JJOCTaBKY MPOAYKIHMU MPEBBICAT Ka-
KOH TO OmpeeNeHHbIH YPOBEHb, TO OT MPOJAKU MPOAYKIIMH HYKHO OTKA3aThCS. YTPaBISFOIINX
MIPOU3BOJICTBOM MOTIJIM 3aCTaBUTh BBIMYCKATh MPOAYKIHUIO Oe3 3asBKH B MopTdese 3aka3oB, HO C
y4eToM OYAyIIero crnpoca. ITO 03HAYaj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-TIPOU3BO/ICTBEHHYIO CTykO0y, KOTOpast OCyIIecTBIsIa Obl 00IyI0 KOOpAuHaIUio padoTsl. [ls
ATOM CITY’KOBI HY)KHO OBIJIO NMPUTOTOBUTHh KBATH()UKAIMOHHBIC XapaKTEPUCTHKH, MTATHOE PaCITH-
CaHue, paclpeaesieHue NpaB U 00s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOTO, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHMPOBAHUS TPOM3BOJICTBA TPEAIIONIATrajoch
BHEIPUTH HOBBIE METO/BI pabOThI, HY’KHO ObUIO IO Mepe pa3paboTKU M BHEPEHUS HOBOM CHCTEMBI
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00eCneunTh COMUAHYIO TEPENOATrOTOBKY PYKOBOJIUTENCH CIIy’)KObI MapKETHHTa M PYKOBOAHTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cuCTEeMBbI KOMILJIEKCHOTO YIIPABICHUS MPOTHO3HMPOBAHUEM U IJIAHHPOBAHU-
€M IPOM3BOJICTBA U pacIpeaesieHus MpoAyKIuu Obu10 3arpadyeHo mnopsaka 300 000 momwt. B mep-
BBII TOJ TOCIIE BHEAPEHUS CHUCTEMBbI PKOHOMHS, B OCHOBHOM 3a CUET CHIDKCHHUS TPAHCIIOPTHBIX
pacxooB, COCTaBUIa MOPsiAKa 3 MIIH. O

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUA OOIICHA pacnpedeisimb 3aKa3bl HA NPOU3BOOCHEO
MedHCOY PA3TUYHBIMU 3A800AMU?

2. B kakoti ungpopmayuu mysicoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouzeo0Cmsa u cyiHcowvl pacnpeoeieHus?

3. Kaxue Oonoicnocmu moenu 6vl 86l HOpEeKoMeH008amy 0/ YeHMPAIbHOU NIAHOBONPOU3-
800cmeeHHoU cyaucobl? OchogHble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX BAMU QOINCHO-
cmeu?

4. Kaxyto cucmemy 603Hazpax)coenus vl NPeonio#cuiu ovl Ons.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHed,

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

Hagpik / OnbIT deamenvnocmu penieHUs: KOMILUIEKCAa SKOHOMUYECKUX 3a/1ad U IpOBejie-
HUS BapUaHTHBIX PacyeToB MPU BHIOOPE ONTHUMAJIbHBIX PELICHUI B yIPaBICHUM MPOECKTAMMU; MPU-
o0peTaTh OMbBIT AEATEIbHOCTH, MPUMEHSSI Ha MPAKTUKE CIIOCOOHOCTH pelIaTh KOMILIEKC YKOHOMHU-
YeCKHUX 3aj[ad U MPOBEACHUS BAPUAHTHBIX PAacUu€TOB IIPU BbIOOPE ONTUMANIbHBIX PELUICHUH B yIpaB-
JIEHUHU MTPOEKTaMU

3agaHus 1J151 OeHMBAaHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunoeoe 3adanue Ne 1

3agaua

ATpOKOMIUIEKC CTaBUT CBOEW CTPAaTErMuecKoy LIeJbi0 Ha OMMKallluil mepuoJi yBeIu4eHue
pa3Mepa npuoObLIM HE MEHEee YeM B J1Ba pa3a. PykoBoauTenu Tpex pa3HbIX (PyHKIIMOHAIBHBIX CITYXO0
MIPEIJIOKUIN CBOU CTPATETUYECKUE PEIICHHUS:

® MapKeTHHIOBas ClIy)k0a — yBenuyeHue oobeMa npojax Ha 50%

e (uHaHCcOBas ciy:x0a — yMeHbllIeHHe (PMHAHCOBBIX 3aTpaT Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpallleHue MPOU3BOJACTBEHHBIX 3aTpaT Ha 20%. Tekyriee
COCTOSIHME OpraHu3alliy NPeCTaBICHO B TA0IUIe

Bapuants! pemiennii | Tekyiuee Pemenus, y.e.
COCTOSIHUE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
TOBOE CTBEHHOE
ITokaszaTenu
O06wem npogax 100000
3arpathl Ha MPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OnepanrnoHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTPA-
TUBHBIC PACXO/JIbI U TIP.)
[IpuObuIb 10 yrIaThI 14000
HAJIOTOB
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Hautor 25% -3500

Yucrast npuObLIH 10500

HeoOxonumo onpenenuTs Harboiee BBITOIHYIO JUJIsl OpraHu3aluu (GyHKIIMOHAIBHYIO CTpa-
TErUI0 JOCTHKEHUSI TOCTABJICHHOM 1S,

Tunosoe 3aoanue Ne 2
3agaua

Bo3MmoxHO ocyiiecTBiI€HNE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. IlepBsiii npo-
€KT CyJUT MOJy4yeHue B TeUeHue roja npuosuin 15 Ml py0. ¢ BepositHocThIO 0,4, HO HE UCKITIOYa-
eTcsa U YyOBITOK (BeposTHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py6. Bropoii mpoekT obemiaer npu-
O0b11b 10 MITH pyO. ¢ BeposTHOCTBIO (,5; BO3MOXHBIN YOBITOK 3/1eCh UMeeT BeposITHOCTh 0,5 U Mo-
KET cOCTaBUTh 8 MITH py0. Kakoii mpoeKT mpeArnouTUTENbHEH ¢ TOUKH 3pEHHs 0KUIAEMON TPUObI-
mm?

OneHo4Hble CpeaACTBA 3aKPLITOI0 U OTKPLITOI'0 TUIIA IJIsA neJaei TERKYIIET0 KOHTPOJIsA
H I[pOMe?KyTO‘lHOﬁ aTTeCcTalumn

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCMAaei1eHHOU Ueau u eploupamo
OnMUMANbHbLIE CROCOObL UX PEUIEHUA, UCX00A U3 0eliICHBYIOULUX NPABOGHIX HOPM, UMEIOUWUXCA
pecypcos u ozpanuieHuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaowux 00Cmu-
JHCeHue yenu ¢ yuémom 0elcmsayouux npasosulx HOpm

3a0anus omKpelmoz20 muna:

1. Y1Bepxknenue, hopMynupyromiee o01ume pe3yabTaThl, KOTOPBIX XO0TEI0Ch ObI JOOUTHCS B
MIPOIIECCE BBIMOJIHEHUS MTPOEKTA — ITO

HpaBMJZbellZ omeent. yejib npoekma

2. COBOKYITHOCTb MPOIIECCOB, UHCTPYMEHTOB, METO/I0B, METOIOJIOTUH, PECYPCOB U
MpoLeayp sl yIPaBICHUS IPOEKTOM.

IIpasunvHolii omeem: cucmema ynpaeieHus npoeKmom

3. OdunmanpHeli TOKYMEHT ¢ MOAPOOHOM MH(OpMAIHE O MPOEKTe, BKIYas 00beM pa-
00T, 1enu, OOPKET W KpuTepuu ycrexa. [lnman mpoekTa yTBepxmaeTcss 10 Hadajga paboT — 3TO

IIpasunvuoiti omeem: nian npoexma

4. Meton , B KOTOPOM BBI HaOI0/IaeTe 3a MJIAHOM MPOEKTa, pealbHON paboToi u
IIEHHOCTBIO BBIMOJHEHHON paOOThl YTOOBI yIOCTOBEPHUTHCS, UTO BCE MUJIET MO TUIaHy. JlaHHBIN Me-
TOJl IEMOHCTPUPYET CKOJBKO OOJKETa JOJDKHO OBLIO OBITH MOTPAYeHO C YUYETOM BBHIMOJIHEHHON
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoexKma

5. Ipomecc pa3pabOTKH OCHOBHOM JOKYMEHTAIIMHU IO MPOEKTY, TEXHUYECKUX TpeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIapHBIX I[UIAHOB, MPOIEAYpP KOHTPOJS M VYIOPABIEHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem: KOHYenmyaibHoe
6. lllTpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIBLHO YCTAHOBICHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
IIpasunvuvlii omeem: KOHMpoIUpyowen
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7. I'enepanbHas LeIb POEKTA, YETKO BBIPAKEHHAS IIPUYMHA €T0 CYLIECTBOBAHUS — 3TO €T0

HpaGI/lJZbelZZ omeem. Muccus
8. ObmacTamu IMPUMEHCHUA KOHLICIIIHWHU OTKPBITOT'O IPOCKTA CTAHOBATCA OOJIBIIINE PKOHO-

MUYECKHUE, COL[UANIBHBIE U COLIMAIbHO-3KOHOMHUYECKHUE ITPOEKThI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. I10CJIEI0BATENBHOCTD 3TAIIOB, YEPE3 KOTOPbIE IPOXOJAT MPOEKTHl OT MHUIIMA-

L[MU /10 3aBEPILECHUS HE3aBUCUMO OT UX CrelupuKu

Ilpasunvroviti omeem: HCUZHEHHbIU YUK

10. JIns oOmiecTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCTb.

Ipasunvhroiti omeem.: cOYUAIbHO-IKOHOMUYECKASL

11. JInst opranu3anuid, peryasipHO PEaTUu3yIONINX OJUH WM HECKOJIBKO MPOCKTOB, MPUMEH SI-
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPHI YIIPABICHUS MPOSKTaAMH -

Ipasunvuviti omeem: «8ceobujee ynpasienue npoeKmamuy

12. KoMmIuiekc mpakTHYeCKUX, KPaTKOCPOUHBIX MEPOIIPUSATUI MO peanu3anuu chopMyIupo-
BaHHBIX paHee CTpaTermd W TAKTUKA MapKETHUHTa MPOCKTa TNPEIACTaBIsICT  CcOOOM
MapKEeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOIUTCS B CTaIuU )KU3HEHHO-
r'0 LHUKJIa MPOEKTa

IlpasunvHuiii omeem: HauaibHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3yJbTaThl CBOCH
JeSITeIbHOCTH SBIIAETCS UX

Ilpasunvnviti omeem: cmamyc

15. Metoa koHTposIst (PaKTUYECKOTO BHITIOTHEHUS PabOT MO MPOEKTY, KOTOPBINA OTCIICKUBA-
€T TOJHKO MOMEHTHI 3aBEPIICHUS JCTATbHBIX Pa0OT, SBISETCS METOIOM KOH-
TPOJISL.

Ipasunvnwviti omeem: npocmoeo.

3aoanusn 3aKpsimozco muna:

1. Ilpoekt — 3710 ...

) MHXKEHEePHAas!, TeXHUYECKas, OPraHN3alMOHHO-IPABOBAs JOKYMEHTALUS 10 pealnu3aluu
3aIJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) OrpaHUYEHHOE 110 BPEMEHH, LIEJICHANPABICHHOE W3MEHEHHE OTICIBHOM CHUCTEMBbI
C YCTAQHOBJIEHHBIMH TpeOOBaHUSAMU K KadyeCTBY pE3yJbTaTOB, C OIPAaHUYEHUSIMH pacxojoBa-
HUS CPEJICTB U €O crenuduueckoil opranusaruen

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHMM JEHCTBOBAThH KaK €IMHOE 11eJI0€ B LIESIX J0CTH-
YKEHUSI IOCTaBJICHHBIX MIepe]l HUMU Lienei

I') COBOKYITHOCTb pa0doT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 0Oec-
MIEYEHO C LIEJIbI0 JOCTUKEHMSI IOCTaBICHHOM 11eTTN

Ipasunvuwiti omeem: 6

2. Henocpedcmeennoe uHuyuuposanue npoekma exkaoyaem 6 ceos ...

a) [IpunsiTHE penieHus o Havaie MpoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIIAIONIETO TTPOSKTOM

B) [IpunsTue pemenus 06 odbecrieueHNH pecypcamMu BBITIOJIHEHUS MepBO (a3bl MPOEKTa

r) AHanu3 npobiemMbl U TOTPEOHOCTH B MIPOEKTE

e) COop MCXOTHBIX TaHHBIX

) Opranuzanus ¥ KOHTPOJIb BBITIOJTHEHHS paboT

3) YTBepXkKAECHHE OKOHUYATEIBHOTO CBOJIHOTO IJIaHA YIPABIEHUS IPOEKTOM
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Ilpasunvuwiti omeem: a, 6, 6

3. ComocraBhTe OCHOBHEIC mponecCol MPOCKTa C BHAAMH THIIOBBIX OPraHHU3allMOHHO-
pacropsAaUTCIIbHBIX U ITPOYNX JOKYMCHTOB

Ponb Omnpenenenne
1. 3aka3zuuk mpo- A. JIumo, oTBeTCTBEHHOE 3a OOecIeueHHe
eKTa MPOEKTa pPecypcaMu U OCYILECTBIAIOIICE aJIMUHU-
CTpPaTHBHYIO, (UHAHCOBYIO W HHYIO TMOIJICPKKY
MPOCKTA
2. PyxoBoaurenb B. ®usuyeckoe wiM IOpUIAMYECKOE JIHUIIO,
MIPOEKTA KOTOPOE SIBJISICTCS BJIAJICNIBLIEM PE3yiibTaTa MPOEKTa
3. Kyparop C. Jlumo, ocymecTBisdmOee YyIpaBJIeHUE
MIPOCKTA MIPOEKTOM M OTBETCTBEHHOE 32 PE3YyJIbTAThl IPOEKTA
4. Komannma D. Jluna wnu opraHu3anuu, YbU UHTEPECHI
MPOEKTa MOTYT OBITh 3aTPOHYTHI B XOJ€ peaN3allu MPOCK-
Ta
S. E. CoBOKYMHOCTbH JUII, TPYNI U OpraHu3a-
3auHTEepEeCOBaHHBIE M, 0OBEIUHEHHBIX BO BPEMEHHYIO OpraHu3allu-
CTOPOHBI OHHYIO CTPYKTYPY JUISI BBITIOJIHEHUS PabOT MPOEKTA

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpoueCChbl IMPOCKTAa € BHAAMH THUIIOBBIX OPraHHU3allMOHHO-
PpacmopAIUTCIIbHBIX U IMTPOYNX JOKYMCHTOB

OcHOBHO¥ TIpo1ecc

Bupg noxkymenra

1. Nanimanusa

A. Tlpuka3 (pemeHue) 00 OTKPHITHH

IIPOEKTA
2. [InanupoBanue B. VYcraB mpoekra (Cormamenue o
IIPOEKTE)
3. Opranuzanus C. I'moccapwuii mpoekta
VICIIOJTHEHUSI

HEHUA

4. Kontposnp ucnoi-

D. Ilnan kKoMMyHUKaIuii mpoekra

5. 3aBepuieHue

E. Texunueckoe 3aaHucC

F. Kanennapuslii miian

G. KonTtpaxT (10roBop) 3aKynKku

H. 3ananue Ha paboty

I. TIpoTokon pabouero coBemanus

J. Craryc-oTuer

K. IIpoTokos ucneITanuit

L. AKT cnauu-npueMKu

M. TIpuka3 o 3aKpbITUHU IPOEKTA

Ipasunvnoviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L, M
5. Ompenenute nuudpamMu 04epeqHOCTh CTAAUN CTPATErMUECKOTO TUIAHUPOBAHUS B MPOEKT-

HOM IeSITeTbHOCTH:
a) aHaJIU3 BHEUIHEHN CpeJibl

0) aHanM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LI€JIH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH
1) yIIpaBJIeHUE pean3aleil cTpaTeruu

€) OLIEHKa CTpaTeruu

Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.
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VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308aHue npu peuie-
HUU 3a0ay 8 NPoheccuoOHaIbHOU OesimenlbHOCU

3a0anus omKpslmoz20 muna:
1. — HEMPEPBIBHBIA TPOIECC OMpPEACICHUs HAWIydIIero crocoda

JNEUCTBUM JUISl JOCTHIKCHUS TTOCTABIICHHBIX IIEJICH MPOEKTa C YYeTOM CKJIAJBIBAIOIIEHCS 00CTaHOB-
KH.

Ilpasunvnoviti omeem.: nianuposanue npoekma

2. TOpPU30HTANIbHAS JIMHEHHAs Juarpamma, Ha KOTOpoil paboThl MpoeKTa
MPEACTABIISIIOTCSA MPOTSHKEHHBIMH BO BPEMEHHM OTPE3KaMU, XapaKTEPHU3YIOUUMUCA BPEMEHHBIMU U
JIPYTUMHU MTapaMeTpamu.

IIpasunvnviti omeem: ouazpamma I anma

3. — COBOKYITHOCTb CTOMMOCTEH PECypCOB MPOEKTAa U CTOMMOCTEH BBINOJIHE-
HUS padoT.

IIpasunvubiti omeem: cmoumocms npoekma

4. — JIOKYMEHT, CoJiep’Kaliiuii 0O0OCHOBaHME U pacueT CTOMMOCTH IIPOEKTa,

00BIYHO Ha OCHOBE 00BEMOB PabOT MPOEKTA, TPEOYEMBIX PECYPCOB H LIEH.
Ilpasunvnwviti omeem: cmema npoekma

5. — JIOKYMEHT, OTIPEEISIONINN PeCypCHbIe OTpaHUYEHHUS TPOEKTA.
Ipasunvuwviti omeem: 6100xcem npoekma
6. JIOKYMEHT, yCTaHABIMBAIOUINI MOTHBIN MepedyeHb paboT MPOeKTa, UX B3au-

MOCBS3b, IIOCJIEN0BATEIBHOCTD U CPOKH BBIIIOJHEHHUS, NPOAOJIKUTEIBHOCTH, a4 TaK)KE UCIIOJIHUTE-
neit ¥ pecypcebl, HEOOXOAMMBIE JIJISl BBIOJIHEHUS PadOT MPOeKTa

IlpasunvHoiii omeem: KaneHOApHull NIAH

7. Cpena npoexTa, MopoKIarolias COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHHMX CHJI, KOTOpPbIE
CTIIOCOOCTBYIOT HJTM MEUIAIOT JOCTH>KEHHUIO IIEJIH MTPOEKTa — ATO

IlpasunvHuviti omeem: oxpydicenue npoekma

8. Habop normuecku B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIECCE 3aBEPIICHUST KOTOPBIX
JOCTUIaeTCs OAUH U3 OCHOBHBIX PE3YJIBTATOB IIPOECKTA 3TO

Ipasunvnuiii omeem: gpasa npoexma

9. OpranuszanyoHHas CTPYKTypa, IPU KOTOPOM BO3MOXKHO IIE€pEPACIIPENEICHUE YeI0oBeYe-
CKHX PECypcoB MEXIy IPOEeKTaMU 0€3 peopraHu3aluu CyIIeCTBYIOLENH CTPYKTYphI

IlpasunvHuiti omeem: mampuynas

10. Maunuanus npoekra — 3TO CTaAus Mpoliecca YIpaBIeHUS MPOEKTOM, Pe3ylIbTaToOM KO-
TOPOM ABIIIETCSA

IIpasunvrvii omeem: cAaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mnokazarenei, MO OTHOLIEHMIO K KOTOPBIM BEIETCA KOHTPOJIb U PETry-
JIMPOBaHUE IIPOEKTA

IIpasunvHoiii omeem: b6azuc

12. OCHOBHOH TOKyMEHT, IPEJICTaBISIEMbIi HHBECTOPY MO MPOEKTY, B KOTOPOM B KpaTKOM
¢dopme, B OOMICIPUHATOM MOCIEIOBATEILHOCTH pa3AeioB W3JIAraloTCsl TJIaBHbIE XapaKTepH-
CTUKH IIPOEKTA

Ipasunvuviti omeem: 6usHec-nian npoekma

13. Ilpottecc cbopa, aHanmM3a [aHHBIX, TPEACTABICHHS OTYETOB 110 BBITIOJHEHUIO
MpOoeKTa, OOBIYHO B CpPaBHEHUHM C IUIAHOM, M, MpPH HEOOXOAMMOCTH, BBIPAOOTKU KOPPEK-
THPYIOUIUX BO3JAEHCTBUN 3TO

IIpasunvhoviti omeem: MOHUMOPUH2 NPOEKMA

14. CoBOKYIHOCTh MPOLECCOB, HEOOXOMMMBIX Ul OOecrneueHusi CBOEBPEMEHHOIO 3a-
BEPLICHUS IIPOEKTA ITO

IIpasunvrvii omeem: ynpasnenue 6pemMeHHbiMU Napamempamu npoekma
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15. HanmeHnpiiass eIMHUIIA BPEMEHH, UCIOJb3yeMass IpH KaJCHJApPHOM IUIAHUPOBAHUHU
MIPOEKTA ATO
Ilpasunvhoiii omeem: kanrenoapHas eOUHUYa

3adanusn 3aKpeimozo muna

1. Cocmasnarowue cmaouu peanuzayuu npoexma

a) Opranusarus ¥ KOHTPOJIb BBIIIOJHEHHS IIPOCKTa

0) AHanu3 U peryIupoBaHUE BBIIIOJIHEHUE IIPOEKTA

B) BBO/ B 9KCIUTyaTanuio v NpUHATHE IPOEKTa 3aKa3UUKOM

r) JIOKyMEHTUPOBAHHE U aHAJINU3 OIBITA BBHITIOJIHEHUS TAHHOTO MPOEKTa

1) @opMUpOBaHHE KOHLEHIIUHN MTPOEKTa

Ipasunvuviti omeem: a, 6

2. 3aBeplieHue IpOoeKTa — ATO CTaAMs IMpoIecca YIPaBIeHUs MPOSKTOM, BKIIOYAOIIas Po-
LIECCHI ...
a) GopMUPOBaHHUS KOHIICTIIIUH [TPOCKTA

0) hopMHupOBaHUS CBOJHOTO IJIaHA MMPOCKTA

B) OCYILECTBJICHUS BCEX 3aIUIAHUPOBAHHBIX MMPOEKTHBIX padbOT

I') BBOJIA B OKCIUTyaTAIMIO M MPUHATHS IMPOCKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAIIH-
3a OMbITa peaan3alui MPOeKTa

Ipasunvnviti omeem. 2

3. Merton KPUTHYECKOTO yTH UCTIOJIB3YETCSI JUIst .
a) ONTUMH3ALINHU (cokpaiieHus) CpPOKOB peanu3auuu MPOEKTA
0) IJIAHUPOBAHUS PHUCKOB MPOCKTA
B) TUTAHUPOBAHMS MEPOTPHSITHIA o BBIXOTY u3 KPUTHUICCKHIX CUTYyaIui

T') ONIPEIEIICHUS TIPOJIOJHDKUTEIIBHOCTH BBITOIHEHHSI OTIIEIBHBIX pa0boT

Ipasunvusiti omeem: a

4. Onpexnenute MUPpaMu MOCIEAOBATSILHOCTh JEHCTBUN TI0 TUIAHUPOBAHUIO MaTepUAIIb-
HBIX pecypcoB MPOEKTa
a) AHanu3 U pa3pelleHue BO3HUKIIUX MPOTUBOPEUH B MOTPEOHOCTH M HAIWYMHM MaTepUaTbHBIX
pecypcoB

0) Onpenenenue MaTepUuaIbHBIX PECypCOB, HEOOXOIUMBIX /ISl BBIMOJIHEHUS KaXa0H pabo-
TBI
B) Onpenenenre HATUYUS HEOOXOAUMOT0 00beMa MaTepHAIbHBIX PECYPCOB

r) CocraBieHHe €IMHOTO TEPEYHS MATePUATBHBIX PECYpPCOB JJIS Peau3alid MPOeKTa U
aHaIu3 aIbTePHATUBHBIX BapHaHTOB
Ipasunvhoiti omeem: 1 — 6,2 —2,3—6,4—a

5. YcTaHoBHUTE COOTBETCTBHUE IS KAXKIOTO M3 OIOKOB OM3HEC-MOJIEH MPOEKTa

[ToTpebu- aKTUBBI, HEOOXOAMMBIE Uil (YHK-
TEJIbCKUE CEIrMEH- LIMOHUPOBAHUS OU3HEC-MOJIENH
THI

Crpykry- rpymmna norpedureneii, A1 KOTOPBIX
pa u3zIepIKeK cobupaercst paboTaTh KOMITaHUS

Koo OTpakaeT TE€ MPEUMYIIECTBA, KOTO-

pble TOJYYUT KIUEHT, BOCIHOJIb30BaBIIUCH
IIPOJYKTOM WJIM YCIIYTOM TaHHOM KOMITaHUU
IlenHoct- pacxopl, CB3aHHbIE ¢ (YHKI[MOHH-
HO€ MPEAJIOKEHUE poBaHUEM OU3HEC-MOJIENIN
IIpasunvroiti omeem: 1-6; 2-2,;3-a; 4-6

BBI€ PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 02panuderus 6 6bl0ope peuteHus: NOCMAaG1IeHHbIX
3a0ay
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3aoanua omkpwuimozo muna:

1. B ycnoBusix Kpusuca CYIIECTBEHHO BO3pacTaeT pOJb OpPraHU3allMOHHBIX U
METO/IOB B YIIPaBJICHUU ITPOCKTaAMHU.

Ilpasunvhbviti omeem. HOPMAMUBHBIX

2. Metonpl CEeTeBOro IJAHUPOBAHUS OCHOBBIBAIOTCS HA METOJAaX OLEHKU U IepecMoTpa
IUIAHOB U ...

Ilpasunvnwiti omeem: Kpumuyecko2o nymu

3. CucremaTuuecKkoe HayyHOE MCCIIEIOBAaHUE CTENEHU PUCKA, KOTOPOMY IOJBEPKEHbI KOH-
KpeTHbIe 00BEKThI, BUJIBI JESTEILHOCTH U TPOEKTHI 3TO

Ilpasunvnoviti omeem: ananus pucka

4. HayanbpHbIM 3Tall CUCTEMbI MEPOIPHUATHH MO YIPABICHUIO PUCKAMHU, COCTOSIIMNA B CHU-
CTEMATUYECKOM BBISIBIICHUHM PUCKOB, XapaKTEPHBIX [JIS OMPEEICHHOTO BUJA ACSITEIbHOCTU, U
ONpEJIETICHUN UX XapaKTEPUCTUK ITO

Ipasunvuviti omeem: uoenmu@urkayusi pucka npoexma

5. Pucku, 00ycioBieHHbIE ACSITEILHOCTBIO CAMOTO MPEANPUATUS U €r0 KOHTAKTHOW aynu-
TOPHUEN, HA3bIBAKOTCSA

Ilpasunvhuiti omeem: 6HYmMpeHHUMU PUCKAMU NPOEKMA

6. CuctemaTu3anus MHOXXECTBAa PUCKOB HA OCHOBAHHM KAaKUX-TUOO MPU3HAKOB M KPUTEPHU-
€B, TMO3BOJIAIOIINX OOBEAUHUTH IOJAMHOKECTBA PUCKOB B Oosiee 0OIIME TOHITHUS Ha3bIBACT-
csl

Ipasunvhoiti omeem: Kraccuguxayueil puckog npoekma

7. MeToapl ynpaBiaeHUs] pUCKaMHU, IPEINOJAraloliie NCKII0YEHHE PUCKOBBIX CUTYalUil U3
Ou3Heca, HOCIT Ha3BaHHE

Ilpasunvnwviti omeem: memooa YKIOHeHUs OM PUCKA

8. IIporHo3upoBaHue BHEIIHEH YKOHOMUYECKOW OOCTaHOBKH, CTpaTernyecKoe IIIaHUPOBa-
HUE, MOHUTOPUHT COL[MAJIbHO-3KOHOMUYECKON U HOPMATUBHO-IIPABOBOM CPEJIbl, CO3JaHUE CUCTEMBI
pe3epBOB — BCE 3TO UHCTPYMEHTAPUI

Ipasunvnwiti omeem: mMemooo8 KOMnEHCayuy pucKka

9. Ilporuecc cpaBHEHHS PACCYUTAHHOTO PUCKA C MPEACTABICHHBIMUA KPUTEPHUSIMH PUCKA IS
OTIpe/IeNICHUS €ro CYIIECTBEHHOCTH

Ilpasunvhuiii omeem: oyeHKa puckoe npoekma

10. [[na eviasnenuss cmpame2uyeckux puckos yenecooopasno npumeHunms Memoo aHa-
au3a

IIpasunvnoii omeem: PESTLE

11. KoadduimeHT, KOTOpbI yUUTHIBAET CYObEKTUBHOE OTHOIIIEHUE AHAIUTHUKA K PUCKY B
MpoLecce MPUHATHUS YIIPaBICHYECKUX PELIEHUH 3TO

Ipasunvnwviti omeem: Kpumepuii I'ypsuya

12. Puck motepp M3-3a U3BMEHEHUI PHIHOYHOM 1I€HBI TOBapa Ui (PUHAHCOBOTO HHCTPYMEHTA
3TO

IIpasunvruiti omeem: YeHoB0U pUCK NpoeKma

13. Puck moreph u3-3a CHIKEHUS pEMyTallii Ha PhIHKE, IPUBOAIIEE K MOTEPSIM B OM3HEce
3TO

IIpasunvhoviti omeem. puck nomepu penymayuu

14. Puck Toro, 4To Aepskareiib WIK MPOJABEll CTAHAAPTHOTO WA "BCTPOCHHOTO'" OMIIMOHA
OyZeT MoJBEp>KEH MOTEePsIM B cliydae JEHCTBUTEILHOTO WIH CBSI3aHHOTO C PHIHOYHBIMU OKHJIaHU sI-
MU U3MEHEHUS BOJIATUIBHOCTH 3TO

IIpasunvhoviti omeem.: puck 801aMUILHOCMU NPOEKMA

15. Habop pucKOB. CBSA3aHHBIX C ONpPEAEICHHBIMU 00s13aTeIbCTBAMH M OOBIYHO (PMHAHCHUPY-
eMble uepe3 0coboe coriameHne Mexy anaeppaitepaMmu 3To

Ilpasunvuvlii omeem: nyn puckos
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1. Puck — at0...

3aoanua omkpeimozo muna

a) PAaSHOBUAHOCTb CUTYyallH, 00BEKTUBHO coJcprKaniasd BbICOKYHO BEPOATHOCTbL HEBO3MOIK-

HOCTH OCYIICCTBIICHHSA LICTIN

0) Hanmune (HakTOpOB, MPH KOTOPBIX PE3yJAbTaThl ICHCTBHUIA HE SBISIOTCA JETEPMHUHUPOBAH-

HBIMH, a CTCIICHb BO3MOKHOT'O BIIUSAHUS 3THX (baKTOPOB Ha pE3yJIbTaThl HCU3BCCTHA

B) cieAcTBUE JeiicTBus nO0 Oe3elCTBYA, B Pe3yabTaTe KOTOPOTO CYLIECTBYET peallbHast

IIlpasunvnviti omeem: 6

BO3MOXXHOCTD ITOJYUYCHHUA HCOIIPEACICHHBIX PE3YIBTATOB PA3JIMYHOI'O XapaKTepa

2. @akmopul, KOMOPLIMU XAPAKMEPUSYIOMCSA NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX

a) PuckoBoe coObITHe

Gopmupyemcs nian ynpaeieHusi puckamu

0) BeposATHOCTh HACTYIUIEHUS! PUCKOBOTO COOBITHUS
B) PazMep noteph B pe3ynbTaTe HACTYIIEHUS PUCKOBOT'O COOBITUS
r) CTeneHp arpecCUBHOCTH BHELIHEHN cpeibl

1) YpoBeHb HHQIISIITUN
e) Konkypenrtnas cpena

k) PernoHanbHOe 3aKOHOIATEIILCTBO
Ilpasunvhoiii omeem: a, 6, 6
3. OnpenenuTe MOCIEIOBATENLHOCTD IIPOIIECCOB OMpEAeNeHuUs LeNeil U 3a7ad B MPOEKTHOU

JACATCIIBHOCTH

a) CoryacoBanue

0) ®opMynupoBaHue
B) dukcanus

r) CTpyKTypuUpOBaHue

Ilpasunvroviti omeem: 1 — 6,2 —2,3—a, 4—8
4. ComnocTaBbTe KaX/Iblii TEPMHH U COOTBETCTBYIOIIEE EMY ONPE/IECICHNE

Tepmun

Onpenenexue

1. Puck (Risk)

A. BeposiTHOoe Ui mpoekTa coObITHE, HACTYI-
JIEHUE KOTOPOT0 MOXKET KaK OTPHUIATEIbHO, TaK H I10-
JIO’)KUTEJIbHO OTPA3UThCS HA pe3yJIbTaTax MPOEeKTa.

(Requirement)

2. TpeboBanue

B. ®axTop, KOTOpHI cunMTaeTcsi BEPHBIM JUIsS
npoekTa 0e3 MPUBJIEYEHHUs JOKA3aTeNIbCTB

3. Honymenune C. OmpeneneHHble YCIOBHS WIH XapaKTepH-
(Assumption) CTHKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATh MM KOTO-
pble JTOJDKHBI MMETh CHUCTEMa, MPOJYKT, yCiyra, pe-
3yJbTAT MIIH DJIEMEHT
4. D. CpepxuBatonuii ¢aktop, BIUSIOLMN Ha
Orpanmuenne  (Con- | X0 HCIIOTHEHUS TPOEKTa
straint)

5. Hedexr (De-

E. OGcyxnaemast wim eiie He pelieHHasi mpo-

fect) Onema, uiu mpobiiemMa, o KOTOPO# CYIIECTBYIOT IPO-
THUBOIIOJIOKHBIC MHEHHUS M PA3HOTJIACHUS

6. TIpobnema F. HecoBepiieHCTBO WM ymyIieHHEe B AJIEMEH-

(Issue) T€ MPOEKTa, h3-3a KOTOPOTO 3TOT DIIEMEHT HE COOTBET-

CTBYET TpeOOBaHUSAM MU XapaKTEPUCTHKAM U JOJDKECH
OBITh JINOO MCIIPaBIIEH, JIN0O 3aMEHEH

Ipasunvnovii omsem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewtenue 3a0aqu, 6bi0upas ONMUMAIbHbIL CNOCO0 ee peuleHus

3aoanusn OMKpbImMo2o muna:
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l. CTPYKTypa JaeT BO3MOKHOCTh THOKO MaHEBPUPOBATH JIOJCKUMHU PECYpCaMU
Onarozaps rnepepacrpeeseHII0 UX MKy IPOEKTaMHU, IIPH YCIOBUM COXPAHEHUS UX aIMUHUCTpa-
TUBHO-(YHKIIMOHAIBHOHN MPUHAJICKHOCTH COOTBETCTBYIOMUM () YHKITMOHATIBLHBIM OT/IEIaM

Ilpasunvnuviti omeem: mampuunas

2. B3ammojeiicTBie U B3aMMOOTHOIICHHUS MEXIY BCEMH YYaCTHHKAMHU HHBECTUIIMOHHOTO
MIPOEKTa, OIpelessieMble TUIIOM KOHTPAaKTa U paclpeielieHueM OTBETCTBEHHOCTH B HEM, — 3TO

MPOEKTA

IpasunvHnoiti omeem: opeanuzayuoHHas popma

3. 3akpeITHe MPOEKTa M0 MPUYUHE TepepaclpeicsieHUus OPraHU3alMOHHBIX PECYpPCOB —
3TO

IIpasunvhviti omeem.: unmezpayus

4. K xoHTpONupyeMbIM MTapaMeTpaM BHYTPEHHEH CpeJibl MPOEKTa OTHOCAT

Ipasunvhuviti omeem. npoogudicerue u pacnpocmpanenue
5. KommuiekcHbIN TPOEKT, BKIIOYAIOIINA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAIOT

Ipasunvhviti omeem.: My16munpoeKmom

6. KoHTposnb cTpaTernyeckux 1ejaeil COOTBETCTBYET YPOBHIO ITUIAHUPOBAHUS MIPO-
eKTa

IpasunvHoiti omeem: KOHYENMYaibHOMY

7. Meroa CTpyKTypHU3alliU MPOEKTA, IPH MCIOIB30BAaHUN KOTOPOTO CHayalla OMpPEAeIstoT
oOmiue 3a/1a4u, a 3aTeM UX JETAU3UPYIOT, HA3bIBAETCS METOAOM

Ilpasunvnwiti omeem: «ceepxy 6HU3»

8. IIpu BBIMOJIHEHUU KPYIHBIX MPOEKTOB, TPEOYIOMIMX MPUBJICUEHUS IIUPOKOTO Kpyra cre-

LUAIMCTOB PA3JIMYHOTO MPO(UIIS, UCTIONB3YETCS OpraHU3allMOHHON CTPYKTYPBI
IIpasunvroviti omeem: npoekmuas
9. Topru Ha paBo BBINOJIHEHUS IOAPSATHBIX padOT IPOBOASITCS Ha IIPOEKTA

Ipasunvuwiti omeem: ¢ase pazpabomku

10. YyacTHUK IIPOEKTa, KOTOPBIN BBIIOJIHIET OTAEIbHbIE PaOOThl MM KOMILJIEKC padoT 1o
pean3alnyy IPOeKTa B COOTBETCTBUYU C KOHTPAKTOM, — 3TO

TlpasunvHoiti omeem: noopsouuUK

11. ®yHKIUS yrnpaBieHUs POEKTOM, BKJIIOYAIOIIAsh MPOLECChl HAOIOAEHHUS 3a XOJI0OM pea-
JU3alUU TPOEKTa C LIEJIbI0 MPOBEPKU COOTBETCTBHUS (PaKTUUECKOTO BBIIOJHEHUS 3alUIaHUPOBaH-
HbIM TI0OKa3aTeNIAM, MPEAYCMOTPEHHBIM IIIaHAMHM, KOHTPAaKTaMH, COIJIAIIEHUSIMH H T.[O., -
3TO

IIpasunvHoviti omeem: KOHMPOTb

12. IHCTpYyMEHT, KOTOPBIN CBSA3BIBAET MAKETHl PA0OT C UCIIOJHUTENSIMU HA OCHOBE

CTPYKTYpbI pa30ueHus padboT U OpraHU3allMOHHON CTPYKTYphl UCIIOJHUTENEH, HOCUT Ha3Ba-

HUE

IlpasunvHuiti omeem: «mampuya 0meemcmeenHoCmu»

13. JInst O1leHKHM CpeHEB3BEIICHHONW MPOOJIKUTEILHOCTH PaObOThI TPOEKTa 0OBIYHO TPeOy-
eTcst €€ IPOJ0JIKUTEIbHOCTH
Ilpasunvuoiti omeem: 4 oyenxu

14. KuzHeHHBII LIUKI IPOEKTa CTapTyeT C MOMEHTa IIPOEKTa

IIpasunvrviii omeem: ymeepaicoeHus uoeu

15. MeTon KOHTpOIIsl, IPU KOTOPOM KOHTPOJIb OCYLIECTBIISIETCSI B 3apaHEE ONPEIEIEHHBIX
BPEMEHHBIX TOUYKAX [MPOEKTA, HA3bIBAETCSI METOJIOM

IIpasunvuviti omeem: KOHMPOAA NO 6eXam

3aoanua omkpeimozo muna

1. buzHec-mIan IMPOCKTA BKIIIOYACT:
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a) OCHOBHOI JTOKyMEHT, NPEACTaBISAEMbI UHBECTOPY MO MPOEKTY, B KOTOPOM B KpaTKOMH
dbopme, B OOLIECHPUHATON TMOCIENOBATEIBHOCTH pa3/iejOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH ITPOEKTa

0) I[ToapoOHBIit TUTaH-Tpad UK BHIMOTHEHHUS TPOCKTA

B) [1nan ontumMu3anuu JOCTUKEHUS TTOCTABIICHHON 1IEIN

r) [lnan MeponpusITHil OTIepaTUBHON JEATEIHLHOCTH

Ipasunvnoviti omeem: a

2. HenocpencTBeHHOE MHUIIMUPOBAHKE MTPOEKTA BKIIIOYAET B ceO4 ...

a) [IpunsiTHe penieHus 0 Hadaye MPoeKTa

0) OmpenieneHrie 1 Ha3HAYCHUE YIPABJISIOUIETO MPOSKTOM

B) [IpunsTue pemenust 06 odbecrieueHNH pecypcamMu BBITIOIHEHUS IEPBO (a3bl MPOEKTa

r) AHaJIM3 TPOOJIEMBI U TIOTPEOHOCTH B IIPOCKTE

1) COOp MCXOMHBIX JIAaHHBIX

e) Opranuzanus 1 KOHTPOJIb BBIIIOJIHEHUS padoT

K) YTBep:KIeHHEe OKOHYATEIHHOTO CBOAHOTO IJIaHA YIIPABIICHUS IPOEKTOM

Ilpasunvnwviii omeem: a, 6, 6

3. OmpenenuTe MOCIEIOBATEIFHOCTh OPraHU3AlMH YIIPABICHHUS TPOEKTOM B (hopme «pac-
IIUPEHHOTO YIPaBICHUS:

a) MPOM3BOJICTBO paboT

0) MPOCKTUPOBAHUE

B) 3aKJIFOUEHHE BTOPOTO KOHTPAKTa

T') 3aKJII0YE€HHE IEPBOr0 KOHTPAKTa

Ipasunvnviti omeem: 1 —2,2—6,3 —6,4—a

4. OmnpenenuTe Mociea0BaTeIbHOCT ASHCTBHIA M0 MIIAHUPOBAHUIO CTOUMOCTH MPOEKTa

a) ®opMupoOBaHue, COTIACOBAHUE U YTBEPIKACHUE OFOJIKETa TPOCKTA

0) OmnpeneneHre CTOMMOCTH BCETO MPOEKTa

B) OmpesiesieHue CTOMMOCTH UCTIONB30BaHUS PECYPCOB (MAaTEPUABHBIX H TPYIOBBIX )

r) CocraBieHue, COTIacCOBaHUE U YTBEPKICHUE CMEThI IPOEKTa

1) OrnpezesieHre CTOMMOCTH Ka)KJ0M MPOEKTHOM paboThl, UCXOs U3 00bema 3aTpaynBac-
MBIX Ha BBIIOJIHEHHUE PECYPCOB U KX CTOUMOCTH

Ipasunvnoii omeem: 1 —6,2—-0,3—-0,4—2,5—a

5. YcraHoBHTE COOTBETCTBHE JUIS CIEIYIOIIUX COBPEMEHHBIX OM3HEC-MoieNnel B TPOEKTHOM
NeSITeTbHOCTH

wiatrhopma AN SJIEKTPOHHOU TOp-

TOBJIM, arpETUPYET MPEIUIOKEHUS OT PA3HBIX
MOCTABIMKOB HAa OJTHOM TUIOMIAIKE

OCHOBHOM TOBap HJET MO HU3KOHN

[IEHe WIN B IMOJApOK, a COMYTCTBYIOLIUE —

Hudpo-

BBIC DKOCUCTEMBI

Mapker- .
. II0 IIeHE, BBIIIE CpeAHEN Mo PBIHKY. bes co-
MyTCTBYIOLIMX TOBAPOB II0Ib30BATHCS OC-
HOBHBIM TOBapOM HEJb35l
P2P (Peer- 00BbETUHSIET HECKOJIBKO ISOMHaHI/II:/:I
to-Peer) wm «Bes WIA HECKOJIBKO TIOAPAa3JelIeHUd OJHOU
HOCPCIHHKOBY (GUPMBI, KOTOpPbIE MPEIOCTABISIOT YCIYTH
KJINEHTaM I10 Pa3HbIM HalPaBJICHUAM
Lock-In KOMITaHUS coszaet OHJIANH-
(dTpumarka  m IUIONIAZIKY, Ha KOTOPOW IOJNB30BATEIN MO-
KpIOUOK) I'yT HaIpsMyH JOrOBAPUBATBLCS O MPOAAKE

JINYHBIX BEIEH
Ilpasunvnwviti omeem: 1-B; 2-A;3-1"; 4-b
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9.4 Meronnueckue MaTepuaJbl, Onpeae/siiome npouexypbl OLeHUBAHUS 3HAHMN,
YMeHUi1, HABBIKOB U (MJIM) ONbITA JeAITeJIbHOCTH, XapaKTEePHU3YIOIIUX 3TAIbI
¢dopmMupoBaHusI KOMIIETEHUIH I

OneHka 3HaHUN, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX ATaIlbl
(hopMUPOBaHHST KOMITETEHIIUH IO TUCIUIUIMHE YTIPaBIeHUE IPOSKTaMU MPOBOAMUTCS B opme Te-
KYIIETro KOHTPOJIS ¥ MPOMEKYTOYHOMN aTTeCTaluu.

Texymuii KOHTPOJIb MPOBOAUTCS B TEUEHHE CEMECTpa C LIEJIbIO ONPEICIICHUSI YPOBHS yCBOE-
HUS 00y4YaroIMMHUCS 3HAHUN, (GOPMHUPOBAHHUS YMEHUN M HABBIKOB, CBOEBPEMEHHOI'O BbISBICHUS
MpernoaBaTesieM HEeOCTATKOB B MOATOTOBKE OOYYAIONIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTUPOBKE, a TaKXke ISl COBEPIICHCTBOBAHUS METOJMKH OOY4YEeHHMs, OpraHu3aluu y4eOHOU
paboThI U OKa3aHUsl 00YUYAIOIIUMCS WHIUBHTyaTbHOUW TOMOIITH.

K TekyieMy KOHTPOJIIO OTHOCSTCS TPOBEpPKa 3HAHUI, YMEHUH, HABBIKOB U (MJIM) OMBITA JIesI-
TEJBHOCTH O0YJArOIIHXCS:

- Ha 3aHATHUSIX (OIpoc, pelIeHue 3a/ay, ejoBasi Urpa, Kpyriblid CTOJ, TECTUPOBaHUE (ITUCH-
MEHHOE WJIU KOMIIBIOTEPHOE), OTBETHI (IIMChbMEHHBIE UM YCTHBIE) HA TEOPETUUYECKHUE BOIIPOCHI, pe-
IIeHHE MPAKTHUYECKUX 3a/1a4 U BBIMIOJIHEHUE 3a/laHui Ha MPAKTUYECKOM 3aHSATUH, BHIIIOJHEHHE U
3amuTa JJabopaTopHBIX paboT, BHIMOIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3y/bTaTaM BBIMOJIHEHHS MHIUBUIYaIbHBIX 3adaHuii (pedepat, mpe3eHTarus);

- TIO pe3yJibTaTaM MPOBEPKH KaueCcTBAa KOHCIEKTOB JICKIIUK, pab0oUunX TETpajei U MHBIX MaTe-
pHUAaJIOB;

- TI0 pe3yJbTaTaM OT4eTa O0yUYaIOIUXCs B X0/I€ MHIUBUIYAIbHOW KOHCYJIbTAIlMHU MPENOoIaBa-
TeJsl, MPOBOJUMOM B YaChl CAMOCTOSITENIEHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

JIJiss noCcTHKEeHHsI KOMIUICKCHAsI OI[eHKa KayecTBa yueOHOW paboThl 00yJaroIMXCsl BHEAPEHA
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUIN 00yJaromnXcs.

BbannpHO-pedTHHTOBasI CHCTeMa OLIEHKH Y4eOHBIX JOCTHIKEHHH, 00yJaromuxcs HarpaBlieHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- MOBBIMICHUE MOTHUBAIUU OOYYAIOIIMXCS K OCBOCHHUIO 00Pa30BATEIBHBIX MPOTPAMM ITYTEM
6oJee BbicOKO nuddepeHIralny OLIEHKH UX y4eOHOM paboThI;

- MIOBBINICHUE YPOBHS OpraHU3alliy 00pa30BaTEeILHOTO MPOIIECCa B YHUBEPCUTETE.

[Topsmox HauncneHUs OaIOB JOBOISTCS J0 CBEACHMS KaXJIOTO OOydarolerocss B Havale
ceMecTpa U3y4eHHS TUCIUIUINHEI.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIGHTOM O JUCITUIUIMHE BKIIIOUAET JBE
COCTaBJISIIOLIHE!

- IepBasi COCTABIIAIONIAs — OLIEHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U Ka4€CTBA BHIMIOJHEHUS
CTYJICHTOM Y4eOHOU palbOThI MO U3YUYECHHUIO TUCHIHUILIUHBI B TEUCHUE MIEPUOJIa U3YUEHUS TUCIIUILIH-
HBI (ceMecTpa, WM HECKOIBKUX CeMecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOLIME YCTIEBAEMOCTh CTYJIEHTa MO JAUCLMILINHE, HAOUPAIOTCsl UM B TE€UEHHUE BCEro rnepuoja odyde-
HUS 32 U3YYEHUE OT/ICIbHBIX TEM U BBINOJIHEHNE OTJEIbHBIX BHIOB padoT.

- BTOpasi COCTaBJISIONIAs — OIIEHKA 3HAHHWI CTYACHTA MO pe3yJabTaTaM MPOMEKYTOUHOMN aTTe-
ctauuu (He Oonee 15 —6anoB).

OO6mwmit 6ami TEeKyIero KOHTPOJIS CKIAABIBACTCS U3 CIEAYIONINX COCTABIISIIONTUX

- IOCEIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucsercs 20 6anios;

- BBIMOJHEHUE 3aJlaHUN MO JAUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C YYCOHBIM
w1aHoM. CTyZEeHTY, BBITIOJHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM BCE TpeOyeMble 3aJaHus,
HAYHCIIICTCS MaKCUMalTbHO 20 0ajuioB;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAJIbHAS OIICHKa 25 0aiioB.

- 6onychI - 20 6ayioB. Jlo mpoBeaeHUSs TIPOMEKYTOUHOM aTTECTAIlMK MPEToAaBaTelh MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromemMycs 10 20 TomoTHUTEeNbHBIX (OOHYCHBIX) OasioB 3a
MPOSIBJICHUE aKaJEMHUYECKON aKTUBHOCTH B XO0JI€ M3YYCHHS UCIUIUIMHEI, BHITTOJIHEHUE WHIUBUTY-
QIIBHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHE B TPYMNIOBOM MPOEKTHON paboTe, Hero-
cpenctBernHoe yyactue B HUPC u 1.m. Hauncnenne 60HYCHBIX OIJIOB TPOU3BOAMUTCS HA MOCTE]-
HEM 3aHSITHUH.
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MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCLUUIUIMHE YTIpaBJIeHUE MPOCK-
TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasHa 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI

no JTUCHMUIIJIHHE YHpaB.HeHne IMPOCKTAMM

Ne m Hanme-
HOBAaHHUE TEMBbI
KOHTPOJILHOI'0
MepOonpusATHS

Dopmupye-
Masi KOMIIe-
TEHI A

HNupukarop
JOCTH KEHU S
KOMIIeTeH-
110704

Oran
(¢popmu-
poBaHus
KOMIIe-
TeHIIHH

®dopma KOH-
TPOJILHOTO
Mepo-
NpUATHSA
(Tect, KOH-
TpoJbHAas
pabora, ycT-
HBIIi onpoc,
KOJIJIOKBH-
¥YM, J1eJI0Bast
Urpa u T.1.)

Mecsan
npo-
BeJdeHHs
KOHTPOJIb-
HOT'0 Mepo-
NPUATHS
Ounas
¢opma /
3a049Has

banaasl 3a

KOHTPOJIb-
HOe Mepo-
npusiTue

1. Teopernue-
CKHE€ OCHOBBI
yIIpaBJICHUS

MIPOCKTAMH

YK -2

YK-21

| Tan
1l 3Tran
Il 3Tran

Onenka
MPaBUIILHO-
CTH BBIIOJI-

HEHUS
TECTOBBIX
3aJIaHHUi,

[MOJrOTOBKA
JIOKJIaa

CeHntsi6pn/
1-e 3aus-
THE

2. llenb n
CTpaTerust
MIPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BHUJIBHOCTHU
BBIIIOJTHEHHMS
JIOTHYECKUX H
TECTOBBIX
3aJaHNH,
KEHCOB U CH-
Tya]_[I/IOHHBIX
U pacy€eTHBIX
3a1a4
HanycaHue
JIOKIaaa

Cen-
Ts0pB/1-¢
3aHsTHE

3. Ilnanupo-
BaHUE MPOEK-
Ta

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

Onenka npa-
BUJIBHOCTH
BBITIOJTHEHHS
JIOTHYECKHUX U
TECTOBBIX
3aJaHUM,
KEWCOB U CU-
TYaIlMOHHBIX
U pacyeTHBIX
3amay
HarucaHue
JOKJIaa
KonTposns-
Has
pabora
(1.1,2,3)

OxTs0ps/
2-¢  3aHs-
THE
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4. Yrpasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

VK-21
YK-22
YK-23
YK-24

| Tan
Il 3Tan
Il 3Tan

OueHka npa-
BUJIBHOCTH
BBITTOJTHEHUS
JIOTHYECKUX U
TECTOBBIX
3aJIaHHH,
KelCoB U CHU-
TYyaIl[MOHHBIX
U PacUETHBIX
3aaa4
HamnucaHue
JIOKJIaga

OxkTs0pB/
2-¢  3aHsf-
THE

5. KonTpoas
IIpOEeKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
1l >Tan
I Tan

OreHka mpa-
BUJILHOCTH
BBITTOJTHEHUS
JIOTUYECKUX U
TECTOBEIX
3aJaHuM,
KEHCOB U CH-
TyalnOHHBIX
U pacyeTHBIX
3a1a4
HamycaHue
JOKJIaa

Hos6ps/2-
€ 3aHsATHE

6. Yrpase-
HUE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BHJILHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBBIX
3aJIaHHH,
KeHNCoB U CH-
Tya]_[I/IOHHLIX
Y PacyYeTHBIX
3aa4
HanMcaHue
JIOKJIa1a
YcTHEBIN
OIpocC
(1.4,5,6)

Hos6ps/3-
€ 3aHATHE

10

7. Yupasie-

HUE YeIIOBe-

YECKUMU pe-
CypcaMu po-
eKTa (KOMaH-
J1a IPOEKTA)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BHJILHOCTH
BBIIIOJIHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJaHUH,
KeNCOoB U CH-
TYaIlMOHHBIX
U PacUeTHBIX
3aJa4
HanycaHue
JIOKJIaa

Jexabpb/3-

€ 3aHATUC

8. Vmpase-
HUE PUCKAMHU
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
11 3ran

OueHka npa-
BUJILHOCTH
BBIIIOJIHEHUS
JIOTUYECKUX H
TECTOBBIX
3aJaHNM,

Jexabpn/4-
€ 3aHsATHE
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KEHCOB U CH-
TYaIMOHHBIX
U PaCUETHBIX
3a71a4
HamycaHue
JOKJIaaa

9. MapkeTuHr
MPOEKTa

VK-2 VK-21 | 3ran Onenka npa- | JlexkaOpn/4-
VK -2.2 Il >Tan BHJIbHOCTH € 3aHATHE

YK -2.3 111 >ram | BBUTOIHEHHS
VK - 2.4 JIOTUYECKHX U

TECTOBBIX
3aJaHNH,
KEHCOB U CH-
TyaIl[MOHHBIX
U PaCUETHBIX
3a1a4
HaIlFCaHue
JIoKIaaa

10. Ouenka
¢ dexTuBHO-
CTH IPOCKTA

YK -2 YK-21 I 3ran | Ouenkampa- | sHBapb/4-¢
YK -2.2 Il aran BUJIBHOCTH 3aHATHE

VYK -2.3 111 Tam | BPIIOJHEHHS
VK - 2.4 JIOTUYECKUX U

TECTOBBIX 10
3aJlaHuil,
KENCOB U CH-
TyalnOHHBIX
Y PacyeTHBIX
3a1a4y
HaIMCaHNe
JTOKJTana
Kontponbsnas
pabota
(1.7,8,9,10)

OHGHKa 3HaHUM CTYACHTOB I10 pE3yJIbTaTaM HpOMe)KYTO‘{HOI\/'I arTeCTalun (3aqu) AJIA CTy-

JIEHTOB OYHOI (popMBbI 00yUEHUs

KonnuectBo
0aJUIOB

PesynpTar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CONCPIKUT:

ri1y0oKoe 3HaHHE MPOrpaMMHOIO MaTepHaia, a TaKKe OCHOBHOIO COJEpKaHMs U
HOBAaLIMH JIEKIIMOHHOTO Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HAHWE KOHUENTYaJIbHO-TIOHITUIHHOIO anmnapara BCero Kypca;

3HaHUE MOHOTpaUUECKOM JUTEpaTyphl O KypCy,

a TaK)Ke CBUJECTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLEHUBATH OCHOBHBIC IIOJIOKEHMS KypCa; yBA3BIBATh
TEOPHIO C IPAKTUKOM.

10-12

CTaBUTCS CTY/AEHTY, OTBET KOTOPOI'O CBUAETEILCTBYET:

0 IIOJIHOM 3HaHMM MaTepHaa 1o NporpamMmme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPATYPhI;

a TaK)Ke COJIEP’KUT B LIEJIOM IMPaBHIIBHOE, HO HE BCETJa TOYHOE U apryMEHTHUPOBaH-
HO€ M3JI0)KEHHE MaTepuaa.

7-9

CTaBUTCS CTYAECHTY, OTBET KOTOPOTO CONEPHKUT:

[IOBEPXHOCTHBIE 3HAHUSA BAXKHEWILIMX pa3leloB IIPOrpaMMBbl U COACPKAHUS JICKLIH-
OHHOT'O Kypca;

3aTPYAHEHUS C UCIIOJIB30BAHUEM HAyYHO-IIOHATUHMHOIO anmnapara U TEPMUHOJIOTUU
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KommuectBo PesynbTar
0ayIoB

Kypca;
CTpeMJIeHI/Ie JIOTUYCCKU YCTKO HOCTpOI/ITL OTBCT, a TAaKXKC CBI/II[eTeJIBCTByeT O BO3-
MOXHOCTH ITOCJICAYIOIICTO O6y‘leHI/I${.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIILHOM OLICHKOM IIPEJIOKEHHOM 3a1a-
YM, JAeT HEMOJIHbIA OTBET, TPeOYIOLMI HaBOAALIMX BOIIPOCOB IPENOJaBaTeNs, Bbl-
0Op anropuTMa pelieHus 3aJa4d BO3MOXKEH IIPU HABOJAIIMX BOIpOcax IpernojaaBa-
TeJsl.

0 CTaBUTC, €CJIN CTYACHT HC OTBCYACT HHU HA OAHWH M3 IMOCTABJICHHBLIX BOIIPOCOB WJIA
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAlIUIO.

Ecin B cemectpe mpeaycMOTpeHa cjaya 3a4era, TO IO pe3yibTaTaMm padOThl B CEMECTpE
CTYIEHTY OYHOTO O0Y4YEHUS BBICTABIISETCS:

- «3ayTeHo» - oT 40 mo 59 6amnos;

- «He 3auTeHo» - MeHee 40 6aoB.

Jo6op 6a/ioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpHsi-
TUS M0 YBXUTEIBHON MpPUYUHE MPEnojiaBaTeib JOJDKEH MPEJOCTaBUTh CTYACHTY BO3MOXKHOCTD
C/aTh JaHHYIO TEMY.

Cymmbl 0annoB, HaOpaHHBIE CTYACHTOM IO pe3yibTaTaM Ka)kJIOTO TEKYILEro KOHTPOJs, 3a-
HOCSITCSI IIPENOJAaBaTENIEM, B COOTBETCTBYIOLYIO (JOPMY €MHON BEJOMOCTH, UCIOJIB3YEMYIO B Te-
YEHHE BCET0 CEMECTpa, KOTopasi XpaHUTCS B JIEKaHaTe.

Wtoru tekymero KOHTPOJIS MOABOATCS B MOCAEAHUM paboumil 1eHb KaXKJI0ro Mecsiia u3yue-
HUS JUCLMIUIMHBI, KOIIUU NEepeatoTcs B AekaHaT. OpUruHal BEAOMOCTH XPaHUTCS y IpernojiaBare-
Js 10 3aBEpIIEHUs M3YYEHUs TUCLMIUIMHBIL, U 3aTeM, Nepenaercss B jaekaHar. Komus BepomocTu
XpaHUTCs Ha Kadenape.

[IpenogaBarenp BeET XKypHaJl yueTa JaHHBIX TEKYLIErO0 KOHTPOJISl, CBOEBPEMEHHO JI0BOJIUT
JI0 CBEJICHHS CTYICHTOB MHGOPMAIUIO, COAEPKAIIYIOCS B )KypHAJle M MPEAOCTaBIsIeT B JeKaHAT B
nocieaHui pabouunil AeHb Mecsua. Toru npoMeKyTo4HOM aTTeCTallud BHOCATCS MIpenojaBaTeieM
B BEJIOMOCTh y4e€Ta UTOIOBOT'O PEUTHUHTa MO JUCIUILIMHE U B 0053aTE€ILHOM MOPSAIKE JOBOISATCS 10
CBEJICHUSI CTY/IEHTOB.

Jlo mpoBefeHUsI MPOMEXKYTOUHOM aTTecTallMd BCeM OOydYaroUIMMCs MPEeIOCTaBIseTCs BO3-
MOKHOCTH 1000pa 6aJioB € LIEIbI0 TOCTUKEHUSI TOpOroBoro 3Hadenus (40 6anoB) uiu, Npu HaIU-
YUH JOKYMEHTAJIBHO MTOATBEP KICHHON yBa)KUTEIbHOW NPUYHMHBI TPOITYCKOB 3aHITHM, MOBBIIICHUS
YPOBHS OLICHKH.

Buapl KOHTPOJIBHBIX MEpONpHUATUI Ui To0opa OayuIoB MpernojaBaTelb yCTaHABIWBACT MH-
JTUBUTYAJIBHO JUTSI KQX0TO 00y4JaroIerocs.

IIpouenypa mpoMexyTOYHOM aTTecTalii MPOXOIUT B cOOTBETCTBUU ¢ llonokenuem o Teky-
IIEM KOHTPOJIE U MPOMEKYTOUHOM aTTeCTallui 00yYaronXcs.

IIpomexyToyHas aTTeCTAlMA OCYIIECTBISAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co00 UTOTOBYIO OLICHKY 3HaHHM MO JUCHUILIMHE B BHe BbICTABJeHHA 3aueTa. [I[pomexyTrou-
Hasl aTTecTalusl MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (opme.

WToroBelil peUTHHT 1O JTUCIUILIMHE OTPA’KAaeT KaueCTBO OCBOECHUs 0OydaromuMcsi y4eOHOTo
MaTepuaia. MakcuManbHas cyMMa OaijioB, KOTOpasi MOXKET ObITh yUT€Ha B MHIUBHUYaJIbHOM peil-
TUHTE 00YyYaromerocss B ceMecTpe Mo KaKI0W JUCIUIUIMHE, He MOKeT mnpeBbimarh 100 Gammor
(Brrovast 6onycubie Oamnsl). [Ipaktuka (yuebHas, mpousBoactBeHHas ), HUPC u xypcoBas pabota
(poeKT) paccMaTpuBalOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUIUINHA.

ATTEeCTallMOHHBIE MCHBITAHUS MPOBOIATCS IMpPENoJaBaTesieM, BEIYIIUM JIEKIIMOHHBIE 3aHs-
TUS 10 JAaHHOM JUCHMIUIMHE, WIN MPEenoJaBaTesIIMU, BEIYIIMMHU MPaKTHUYECKHE U JIabopaTOpHbIE
3aHATUS (KpoMe YCTHOro sKk3aMeHa). [IprcyTcTBrue MOCTOPOHHUX JIMI] B XOJI€ MMPOBEICHHS aTTecTa-
LIMOHHBIX UCHBITAaHUHN 0€3 pa3pelieHus] peKTopa WU MPOPEKTOpa He JIOMYyCKaeTcs (3a UCKIIOYEHU-
eM pabOTHHMKOB YHHBEPCHUTETA, BBHIMOJHAIOUIMX KOHTPOJIHPYIOUEe (PYHKIUU B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMHU 00s13aHHOCTSIMH). B ciyyae oTcyTCTBHSI BeAylIero IMpernojaBaTelis arTe-
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CTallMOHHBIC HCTIBITAHUS MPOBOASTCS IPENoJaBaTesieM, Ha3HAYEHHBIM NMHUCbMEHHBIM pPaCIopsiKe-
HUEM 110 kKadeape.

NHBanuapl 1 U@ ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHM 3JI0POBbs, UMEIOLINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOXJCHUU aCCUCTEHTOB-COIPOBOXKAAIOIINX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUI O0ydYarorecs MOTYT MOJIb30BaThCsl pabodeil mpo-
IrPaMMOW JMCLUIUIMHBI, & TAKXKE C pa3pelieHus NpernoaaBaTeisl ClIpaBOYHON U HOPMATUBHOM JIUTe-
paTypoi, KaJabKyIsTOPAMH.

Bpemst moroToBKH OTBETa MPH cadye 3a4eTa B YCTHOH (JOpME JOIKHO COCTABISATH HE Me-
Hee 40 MUHYT (110 KeJlaHWI0 00YYaroIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUM CTYJIEHTOB,
IIPEAYCMATPUBAIOIINI YPOBEHb OBJIAJCHHS KOMIIETCHIMAMH, B T. 4. IIOJHOTY 3HAHUW TeOpeTUde-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpu ycTHOM OIIpoce yCTaHaBIMBAETCS HENOCPEICTBEHHBIM KOHTAKT MEXAY IPErojaBare-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMPEernoAaBaTeNb MOIy4aeT HIMPOKHE BO3MOXXHOCTU JUIS
M3yUYEHUS HHIUBHIyaTbHBIX 0COOCHHOCTEH YCBOCHUS CTyJeHTaMH Y4eOHOTO MaTepHara.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEILHON pabOThI CTY-
JICHTA 110 KaXXJ0MY pa3zeiry. Bonpochl IpeIcTaBiIeHb] B IUIaHaX JEKIHUH 110 JUCIUIUIMHE.

PaznuyaroT ¢poHTaNbHBIN, HHANBUAYAIBHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOAUTCSA B hopMe Oecepl mpenoaaBarens ¢ rpynmoi. OH OpraHMYecKy COYeTaeTcs ¢ 1mo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM ISl 3aKPEIUICHUs 3HaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbI. s
3TOTO BOIMPOCHI JOJKHBI AOMYCKaTh KPAaTKyI0 (hopMy OTBETa, ObITh JIAKOHUYHBIMU, JJOTHYECKH YBsI-
3aHHBIMH JIPYT C JIPYyroM, JaHbl B TAKOM IOCJIEI0BATEIbHOCTH, YTOObI OTBETHI CTY/IEHTOB B COBO-
KYITHOCTH MOTJIM PAaCKPBITh COepKaHue pasnena, Tembl. C moMomipio (PpOHTAIBLHOTO OMpoca mpe-
II0JaBaTeNb UMEET BO3MOXKHOCTb IPOBEPUTH BBIIIOJIHEHHE CTYIECHTAMM JOMAIIHETO 3a/IaHUs, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, ONnpeaeanTb copMHUpOBAHHOCTH OC-
HOBHBIX IOHSTHM, YCBOEHHE HOBOTO yueOHOr0 MaTepuaia, KOTOPbI TOJIBKO 4TO ObLI pa3oOpaH Ha
3ansTud. LlenecoobpazHo ucmonb30BaTh (POHTATBHBINA OMPOC TAKXKE Mepe MPOBEICHHEM MPAKTH-
YecKuX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYAEHTOB K UX BBIITOJIHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, YTOOBl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIBHOM EATEIBHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
IIpOC, OTHOCSIIMICA K M3ydaeMOMy y4eOHOMY MarepHuaiy, MO3TOMY OH CIY>KUT BaXXHbIM Cpe-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEpKYy Oolee
ri1y0OKOM, HE0OXOAMMO CTaBUTH MEpeJl CTYJEHTAMH BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOr0 OTBETA.

Bonpocs! 1511 MHAMBUAYATHHOTO OMPOCa JOHKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTEp, OXBAaTbIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepHuall mpo-
rpammbl. MIX copepxaHue NOMKHO CTUMYJIUPOBATh CTYAEHTOB JIOTUYECKH MBICIUTh, CPABHUBATD,
aHAJIM3UPOBATh CYUTHOCTD SBJIEHUH, JOKA3bIBATh, TOAOUPATh YOS IUTENbHBIE IPUMEPHI, YCTAHABIIH-
BaTh NPUYUHHO-CJIE/ICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M I3TUM CIOCOOCTBOBATH
O00BEKTUBHOMY BBISBIICHUIO 3HAaHUN CTYIEHTOB. Bompockl 0OBIUHO 3aJal0T BCEH Ipymie U mocie
HEOOJBIION TMay3bl, HEOOXOAUMOM JUISI TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJII OTBETA KOHKPETHOI'O CTY/IEHTA.

s Toro 4toOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYI) aKTHMBHOCTH CTYICHTOB BCEM
IpyMIIbL, [e1eco00pa3Ho coYeTaTh MHAUBUIYaTbHBIA U (POHTAIBHBIN OIpocC.

JImUTeIhrHOCTh YCTHOTO OMpOca 3aBUCUT OT yueOHOTO MpeaMeTa, BUAa 3aHATUH, HHANBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B nporiecce ycTHOrO omnpoca mnpernojaBareiato Heo0X0AUMO MOOYKAAaTh CTY/AEHTOB UCIONb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.
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3aKIII0YUTEIbHASA YaCTh YCTHOTO ONpoca — MOJPOOHBIN aHATU3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTelIb OTMEYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBACT HA HEAOCTATKU OTBETOB, JAEIACT BBIBOJ O
TOM, KaK U3y4deH yueOHbI Marepuan. [Ipu olieHKe OTBeTa YUUTHIBAET €r0 MPABHIBHOCTh U MOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJbTypy pPe4H, YMEHUE YBS3bIBaTh TEO-
peThyecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM YUCIe U ¢ Oynymieil mpodeccHoHalbHON AeATENbHO-
CTBIO.
Kpurepuu 1 mkaJjbl OLleHUBAHUSA YCTHOIO OIIPoca

Kpurepun o1ieHKY mpy TEKyIeM KOHTPOJIC Onenka
CTyneHT OTCYTCTBOBaJl Ha 3aHATHHM WIM HE NMpUHUMAaN ydactus. HeBepHble U | «HEYAOBIETBO-
OIMOOYHBIC OTBETHI IO BOIIPOCAM, pa30MpaeMbIM Ha CEMUHAPE PUTEIBHOY
CTyneHT npuHUMAeT y4yacTHe B 0OCYXIEHHUU HEKOTOpBIX mpoliem, naér pac- i
TUTBIBYATHIE OTBETHI HA BOMPOCHL. OIMUCKHIBAsI TEMY, ITYTAETCSI U TEPSIET CYyTh BO- «YALOBACTBOPH
npoca. BepHOCTB CykJIeHMIA, TTOJTHOTA U TPaBUILHOCTHh 0TBETOB — 40-59 % TEARHOY
CTyneHT npUHUMAET y4acTUe B OOCYX/IEHUH HEKOTOPBIX MpolieM, TaéT OTBe-
Thl HA HEKOTOPbIE BOMPOCHI, TO €CTh HE MPOSBISET JOCTATOYHO BBICOKOW aK-
TUBHOCTU. BEpHOCTh CyXJCHUI CTYACHTA, MOJHOTA M MPABUIBHOCTH OTBETOB «opotio»
60-79%
CTyneHT IeMOHCTpUPYET 3HaHHE MaTepuaja 1Mo pas3jeiny, OCHOBaHHbIC Ha 3Ha-
KOMCTBE C 00s513aTeIbHON TUTEPATypO U COBPEMEHHBIMH MyOIHKAIUIMU; TACT
JIOTUYHBIE, apTyMEHTUPOBAHHBIC OTBETHI HA TIOCTABIICHHBIC BOMPOCHI. BhIcoKas COTIHHOY
AKTUBHOCTH CTYACHTa IPH OTBETAX Ha BOMPOCHI MpEroiaBareisl, akTHBHOE y4a-
CTHE B MPOBOJUMBIX AWCKycCUsX. [IpaBHILHOCTE OTBETOB W IMOJHOTA MX pac-
KPBITHS JOJKHBI COCTaBIIATh Ooiee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISIFOIIAS, K TOMY K€, PEallbHO OIICHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B HHBIX (hopMax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepuaia.

Kputepuu u mkaJibl olleHUBAHUS TECTOB

Kpurepuu onieHKH IIpu TEKYIIEM KOHTPOJIE

MIPOLIEHT MPaBUIBHBIX O0TBETOB MeHee 40 (1o 5 0anbHON cucTeMe KOHTPOJIS — OLIEHKa «HEYI0BIIe-
TBOPUTEIBHOY);

MPOLIEHT MpaBWIbHBIX 0TBETOB 40 — 59 (1o 5 OanbHON cucTeMe KOHTPOJISI — OLIEHKA «yJIOBJIETBO-
PUTETBHOY)

IIPOLIEHT MPaBUIIbHBIX 0TBETOB 60 — 79 (10 5 6asbHOI cucTeMe KOHTPOJIS — OLIEHKA «XOPOILI0»)

MPOLEHT MpaBUIbHBIX 0TBETOB 80-100 (1m0 5 GasbHOM cricTeMe KOHTPOJISI — OLIEHKA OTJIIMYHOY)

Kputepun n mkaJsl oneHnBanus pedeparos (10KI1a10B)

Ouenka [Ipodeccuonanbubie OT4eTHOCTh

KOMIICTCHIIMN

PabGora BbImoOnHEHa Ha BBICOKOM NPOECCHOHATHLHOM
ypoBHE. [10JHOCTBIO COOTBETCTBYET MOCTABJIEHHBIM B 3a-
JlaHWM 1easIM U 3agadaM. [IpencraBiieHHBIN MaTepuan B
5 | OCHOBHOM BepeH, JMAOIMYyCKAIOTCS MEIKUE HETOYHOCTH. JIOKIIA
CtyneHT cBOOOJHO OTBEUAeT HA BOIPOCHI, CBSI3AHHBIC C
ToKIagoM. BreipakeHa cmOCOOHOCTh K TPOGECCHOHATbA
HOM aJanTaiuu, UHTEPHPETAMA 3HAHUU U3 MEXIUCIIHA

TUIMHAPHBIX 00J1acTel

[MucemeHHO 0pOPMIICHHBIH
(pedepar) mpen-
craBiaeH B cpok. IlomHo-
CTBI0 O(OpPMIIEH B COOT-
BETCTBUU C TPeOOBAHUSAMHU.

Paborta BbInonHeHa Ha JOCTATOYHO BBICOKOM MIpodeccu-
OHAJILHOM YpPOBHE, JOIYIIEHbl HECKOJbKO CYIIECTBEH-
HBIX OLIMOOK, HEe BIMSIOUIMX Ha pe3ynbTaT. CTyIeHT oT-

BC€YACT HAa BOINPOCHI, CBA3AHHLIC C JOKJIAJOM, HO HEIO-

[MucemenHO 0OpPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMH HETOPAOOTKAMHU.
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

CTaTO4YHO IIOJHO.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEHbI CYIECTBEH-
HBIC OIITMOKH, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyJAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[MucemeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-
nau). VImeroTcs OoTIenbHbIC
HEJI0YeThl B 0(hOPMIICHUH.

Pabora BhIIIOJIHEHA HA HU3KOM ypoBHE. JlonmyIieHsl Tpy-
2 | oble ommOku. OTBETHI HA CBI3aHHBIE C JOKJIAZOM BO-

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-

U HIKE | IpOChl OOHAPYKUBAIOT HEMOHMMAHHUE MpeAMeTa U OT-
). MmeroTest cyiecTBeH-
CYTCTBHE OpPHUEHTALMU B MaTepuale JOKIaa.
HbIe HEAO0YeTHl B OdopMm-
JICHUU.
Kputepuu u mkaJibl olleHMBAHUSI MPe3eHTAIUH
MuHUMaIbHBIN M3n10XeHHBIHN, 3aKOHYCHHBIMN, .
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PACKPBITBIA OTBET | MOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[Ipobrema pac- kpeita. I[IpoBenen
MOJHOCThIO.  [IpoBe-
KpbITa HE TMOJHO4 aHAIU3 MPOOIEMb]
[Ipobiema HE JI€H aHalnu3 MpoobJIe
CTBIO. 0e3 IpUBICYCHMUS]
PackpeiTre | packpeiTa. . | MBI C TIPUBJICYCHUEM|
BoiBombl HE clie{ JOMONMHUTEIHHOU .
npobiiembl | OTCYTCTBYIOT JOTIOJIHUTEIBHON  JIH
JaHBl W/WIA BBIBO4 JUTEepaTypel.  Hel
BBIBOJIBI. TEpaTypBhl.
Ibl HEe 000CHOBa-{ BCE€ BBIBOJBI ClieH
BreiBogbl  000CHOBAA
HBI. JaHBl W/WIM 000CH HEL
HOBAHBI.
[IpencraBnsemas
[IpencraBnsiemass | IlpencraBnsiemas pHGopMaIIs  cu [IpencraBnsiemMast WHA
uHpopmanus Jo- | uHpopManus  He opMarusi CHUCTeMa-
$op $op CTeMaTU3UpPOBaHA (op
TUYECKH HE CBS- | CHCTEMAaTH3HPOBa- TU3MPOBaHa, IMOCTe
U TIOCIIeIOBATEIhA
[IpencraB- | 3aHa. Ha W/WIK HE TIOA a JoBaTeIbHa M JIOTHU-
JIeHne He wcnons3oBa- | cieqoBarenbHa. YEeCKH CBsI3aHA.
Wcnonb3oBano 60-
Hbl mpodeccuo- | Ucnonb3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccuo-
HAJIBHBIE TEPMU- | MPO(dhECCHOHAIb- 5 mpodeccrnoHaNbHBIX|
HAJIBHBIX ~ TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonp3oBaHsbl Hcnons3oBansl
[[Iupoko  HUCMOIB30+
Hbl uH(pOpManu- | ”HGOPMAIMOHHBIE | UHHOPMAIIMOHHBIE
BaHbl MH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH Hble TeXHOIOMN
Odopmie- | rum (PowerPoint). | (PowerPoint)  wa- (PowerPoint). (PowerPoint)
HUe bonbmie 4 omwu- | cTUYHO. 3-4 He Oonee2 omu-
OTcyTcTBYIOT OIINOA
00K B TpEICTaB- | OMIMOKKM B TIpel-{ OOK B MpencTaBis- .
. 9 . KH B MIPENICTABIIIEMON]
nsemoil  uH(oOp- | cTaBiasieMol  MH4{ eMoll  mH(pOpMa-
uHpOpMalUu.
Maluu. dhopmanuu. 1007058
OTBeTbl Ha BOINPOCHI
Tonpko oTBeTsl HA OTBETHI Ha BOMPO-
OtBetsl Ha | Her oTBeTOB Ha MOJIHBIE C TPHUBHJICH
JJIEMEHTAPHBIE BO-| CHI TIOJHBIC H/HIIH]
BOTIPOCHI BOTIPOCHI. HUEM TIPUMEPOB,
MIPOCHI. HACTHYHO TOTHEIE. |

[Tponienypa onieHNBaHUS KOMIIETEHLMH, 00Oy4YarOIIMXCsl OCHOBAaHA Ha CIENYIOIUX CTaHIap-

Tax:
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1. [lepnoaAMYHOCTD MPOBEACHUS OLIEHKH (TI0 KaXXI0MY pa3/ieny IUCLUILIUHBI).

2. MHOroCTyneH4YaTocTh: OLIEHKa (KaK IpenojaBaTeaeM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOILIEHKa 00Y4Yaromerocs, 00CyKJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHCHHIO
HE/I0CTaTKOB.

3. EMUHCTBO HMCIIONB3YeMOI TEXHOJIOTHUH Ui BCEX OOYYarOIIUXCs, BBHIIIOJHEHUE YCIIOBHMA
COIIOCTaBUMOCTH PE3yJIbTaTOB OLCHUBAHHUS.

4. CobutoieHne NOCe10BaTENbHOCTH IPOBEAEHUS OLIEHKU: IPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEJCTBA HA KaXKJOM
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaXAOMY pas3jeily AWCHUILUIMHBI WAET HAKOIJICHHUE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLICHOYHBIE CPEICTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JIOKJIan0B. Jlamee mpoBoauTcs 3ajadHoe OO0ydeHHE, MO3BOJISIONIEE OICHUTh HE TOJBKO
3HaHUS,, HO YMEHUs, HaBbIK U OIBIT NIPUMEHEHHs CTYAECHTOB 10 UX IpuMeHeHuto. Ha 3akmoun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHHE, YCTHBINA OMPOC MJIM MHUChMEHHAsh KOHTPOJbHAs padora
10 pas3zeny.

[IpoMexyTouHas aTrTecTalysl OCYLIECTBIISIETCS, B KOHIIE KaKJIOr0 CEMeCTpa U IPEACTaBIISIET
co0O0l UTOrOBYIO OLIEHKY 3HAHUH IO JUCLUIUIMHE B BUJE IPOBEACHUS YK3aMEHALlMOHHOM npoueay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3allUThl KypCOBOM pabOThI.

[Iponietypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ llonoxxeHuem o Teky-
IeM KOHTPOJIE W MPOMEXKYTOYHOW aTrectanmuu oOydarommxcs. [IpomexxyrouHas arrecranusi B
¢dopme 3aueTa NPoBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIUM JIeK-
[IUOHHBIC 3aHATHS M0 JAHHOW TUCHMIUIMHE, WM MPETo1aBaTeNIIMU, BEIyITUMH MPAKTUYECKHUE 3a-
HATHS. ATTECTallMOHHbIE MCIBITAaHUS B (pOpPME YCTHOrO 3K3aMEHa MPOBOJATCS MPENoAaBaTENIEM,
BEYIIUM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW AUCHHIUIHHE. [IpucyTcTBHE MOCTOPOHHUX JIMIl B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAaHUN 0€3 pa3peleHus peKTopa WM MPOPEKTopa He JAO0MycKa-
eTcs (3a UCKITI0UEHNEeM Pa0OTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMNX KOHTPOIHPYIOUIHE (GYyHKINU B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMM OOS13aHHOCTSIMM). B ciydae oTCyTCTBHSI BEAyIIero mpe-
MOJIaBaTeNsl aTTECTAIlIOHHBIC MCIBITAHHS MPOBOIATCS MperoiaBaTeieM, Ha3HAuYeHHBIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaimapl U JIMIAa ¢ OTPAaHUMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApYyIICHUS
OTIOPHO-IBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS Ha aTTECTAl[MOHHBIE HUCIBITAHUS B COMNPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXK/IAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOyuarolyecs MOTYT MOJb30BaThbcs pabodeil mpo-
rpaMMOH JUCHIUIUIAHBL, 8 TAKXKE C pa3pelieHus PEToAaBaTeIs CIPaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJISITOPAMHU.

Bpemst moAroToBKM OTBETa MpPH CAaye dK3aMeHa B YCTHOH (hopMe JTOJKHO COCTaBIIATH HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh TIOCPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

ITpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B CIIy4aiiHOM mopsiike. IIpu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEeMBbIi, Kak PaBuilo, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU HK3aMEHa) CIAeTCs HK3aMEHaTopy.

DK3aMeHaTOpy IPEIOCTaBIIsAETCS MPaBO 33/7aBaTh 00YYAIOIIUMCS JAOMOJHUTEIbHBIE BOTIPOCHI
B paMKax MpOrpaMMbl JUCHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUECKUX BOMPOCOB, JIaBaTh 3a/lauH,
KOTOPBIE H3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3yabTaToB KOMIBIOTEPHOI'O TECTHMPOBAHUS U YCTHOT'O aTTECTAllMOHHOTO HCIIbITa-
HUS 00BSABIISIETCS 00yJAIOIIMMCS B IEHH €T0 IPOBEICHHUS.
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6. IEPEUYEHD OCHOBHOI‘/'Iu U JONOJIHUTEJbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM AJ1s1 OCBOEHU S U CHUIIINHBI

KoinuectBo B
OcHoBHas1 IMTepaTypa oudmorTexe /
ceblika Ha IBC

Kucenes, A. A. Yrpasnenue npoexramu : yueOnuk : [16+] / A. A. Kucenes. —
Mocksa : JIlupekr-Menua, 2023. — 460 c. : wi., Tabn. — Pexxum nmoctyma: mo

https://biblioclub.

i ?
rommucke. — URL: https://biblioclub.ru/index.php?page=book&id=697955 . ;u—/ll)r(])%i):?f:286gi;%
~ BuGmmorp. c. 439-446. — ISBN 978-5-4499-35175. - DOI | oo B

10.23681/697955. — TekcT : 3JCKTPOHHBIH.

YnpasieHue npoektaMu : GpyHaaMeHTaIbHBIN Kypce : yueOHuK : [16+] / A. B.
Anemun, B. M. Aupuiun, K. A. barpatuonu [u nap.] ; nox pea. B. M. Aub-
mmmHa, O. H. Wnsunoii. — Mocksa : M3marensckuii oM Beicineit mkosisl axo- | https://biblioclub.
Homuku, 2022. — 800 c. : ui., Tabu. — (YueOuuku Briciieit mkobl sxkonomu- | ru/index.php?pag
KH). — Pesxxum JOCTyIa: 1o TIOJTITHCKE. — URL: | e=book&id=6995
https://biblioclub.ru/index.php?page=book&id=699578 . — buGsuuorp. B kH. | 78

— ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TeKCT : 3JEKTPOHHBII.

JlonoiHUTEILHAS JTUTEpPaTypa KonnyectBo B
OoubmorTexe /
ccpuika Ha 9BC

®omuueB, A. H. Ympasienue npoektamu : yueOnuk / A. H. ®ommues. — | https://biblioclub.
Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem., Taba. — Pexxum mocryma: o | ru/index.php?pag
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=696997 . | e=book&id=6969
— bubmunorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : 371€KTPOHHBIN. 97

Munnus, HO. b. Yopasnenune npoektamu : yuebHnoe nocodue / 0. b. Mun-
mauH, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa : MI'TABMub nm. K.1.
Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-4443-0228-6. — Tekcr : 2Jiek-

TpoHHbIM //  Jlanb : anekTpoHHO-OMOaMoTeuHas cucrema. — URL: | https://e.lanbook.
https://e.lanbook.com/book/331373 — Pexum mocryna: ans aBropus. moiib- | com/book/331373
3oBartesield. OHHBIN // JIaHb : 37MeKTpoHHO-OMOIMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/331373 — Pexum noctyma: [uis aBTOpPH3. TOJIb-
30BaTeseu.

7. METOAUYECKHUE YKA3AHUA JJIS1 OBYYAIOIIUXCSI 11O
OCBOEHMIO JUCHUIIJINHBI
Memoouueckue pexomenoayuu no pabome Had KOHCREKMOM JIEKUUIL 608PEeMA U NOCTIE
npoeedenus neKyuu.

B xoze neKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEH1YEeTCsl BBIMOIHATh CIEIYIOLINe -
cTBUs. Bectn koHCcnekTHpoBaHue yuyeOHOro marepuana. OOpaiiaTte BHUIMaHHE Ha KaTeropuu, ¢op-
MYJIMPOBKH, PACKPBIBAIOLIUE COJEPIKAHNE TE€X WM MHBIX SBIECHUHI U MIPOLIECCOB, HAYYHBIE BBIBOBI
U IPAaKTHYECKHE PEKOMEHJAINH [0 UX MPUMEHEHUI0. 3aJaBaTh MPENoIaBaTeN0 YTOUHSIOIIUE BO-
IIPOCHI € LENBI0 YSCHEHUS TEOPETUUECKUX MOJI0KEHHH, pa3pellieHUs] CIIOPHBIX CUTYalLHi.

KenatenbHO OCTaBUTH B pabOYMX KOHCHEKTAaX IOJIsl, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CZE€JNaTh MOMETKH W3 PEKOMEHJOBAHHOM JIMTEPATYpbl, JOIMOJHSIOIME MaTepHai MPOCIyILIaHHOM
JIEKIIMH, a TaKXKe OAYEPKUBAIOIINE 0COOYIO BAXXHOCTD T€X WJIM MHBIX TEOPETUUECKUX MOJIOKEHUH.

Memoouueckue pekomenoayuu K NPpAKmMuvecKum 3aHAMUAM C HPAKMUKOOPUCHMUDO-
6AHHBLIMU 3A0AHUAMU.

[Ipu moaroToBKE K MPAKTUYECKUM 3aHATHAM, 00yJaromuMcsi He0OOXOUMO U3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOIMOJHUTENBHON JIUTEpPaTypoil, HOBBIMU MYOJIMKALUSIMU B I1e-
PUOINYECKUX M3IAHUAX: XKypHANax, razerax u T.4. [Ipu 3ToM yuecTs pekoMeH1aluu npenojaBare-
75 1 TpeOoBaHUs yuyeOHOM mporpaMMbl. B Xojie MOArOTOBKM K MPAKTUYECKUM 3aHATUSM HEO0OXO-
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JMIMO OCBOWTH OCHOBHBIE TIOHATHS U METOJMKH pacueTa MoKa3aTelel, OTBETUTh Ha KOHTPOJIbHBIE
OTpochl. B TeueHue mpakTUUECKOTo 3aHATUS CTYJEHTY HEOOXOIUMO BBIIIOJHUTH 33JaHUS, BbIIAH-
HBIC TIPEIOIaBaTEeIeM, YTO 3aYUTHIBACTCS KaK TEKYyIIas padoTa CTy/ICHTa U OLIEHUBACTCS 0 KPHUTe-
puUsiM, TpeACTaBICHHBIM B TyHKTax 5.4 PITJI.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroToBke AOKJIana peKOMEHAYeTcs caenath ciuenyromiee. COCTaBUTh MIIaH-KOHCHEKT
CBOETO BhICTYyIUICHHS. [IpogymMars mpuMepsl ¢ Ieblo0 00eCIIeYeHHs TECHON CBSI3U U3y4aeMOl Teopuun
¢ npakTUKod. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAaW-NPE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3gaTouHBIA MaTepual 1Mo BeIOpaHHOW TeMe. PeKoMeHIyeTcs MpOBECTH JI0Ma PETIETUIINIO BBICTYII-
JICHUS C LENbI0 OTPaOOTKU PEYEeBOro anrmapara u IpoA0KUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 MuH.).

Buvinonnenue unousudyanvHwvix munoguix 3aoau.

B ciydyae mpormyckoB 3aHSTHIA, HATUYHS WHAMBUIYAJILHOTO rpaduka oOydeHUs U Jis 3a-
KpEIUICHHUS] TPAKTUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBbIJAHbl THIIOBBIC WHIUBUAYaIbHbBIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIH MPENOIaBATEIEM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou aumepamypou

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEpATypOU SIBIISCTCS TJIABHON (OPMOI CaMOCTOSITEILHOM
paboTel U HEOOXO0IMMa MPHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJIbHBIM paboTaMm, TeCTHUpOBaHMIO. KOHCIEKTh HAYyYHOH JUTEPATYyphl NMPU CAMOCTOSTEIHHOMN
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJTHEHBI TAKXKE aKKYpaTHO, COJIEP:KaTh OTBEThI HA KaXk-
JBI TIOCTaBJICHHBIA B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HMHQPOPMAIMH C 00S3aTeIBHBIM
yKa3aHHEM aBTOpa, Ha3BaHUS W TroJla W3/aHUs HCIONb3yeMON HaydyHOU snureparypbl. KoHcmekT
MOJKET OBITh OMOPHBIM (COJIEPKATH JIMIITL OCHOBHBIC KITFOUYEBBIC MTO3UIIMHN), HO IIPU 3TOM ITO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEeM KOHCIIEKTa OIpeesieT-
Csl CaMUM 00 YYarOIIMCH.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoi 00yUaroIUuiCs MOXKET:

- IeTIaTh 3aIIUCH 10 X0y YT€HUsI B BUJIE MPOCTOrO MJIM Pa3BEpHYTOro IUIaHa (CO3/1aBaTh Ie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISATh TE3UCHI (IUTUPOBAHHE HAMOOJIEe BAXKHBIX MECT CTAThU HJIM MOHOTpaduu, Ko-
POTKOE U3NI0KEHUE OCHOBHBIX MBICIIEH aBTOpa);

- FTOTOBUThH aHHOTAIUM (KpaTKoe 0000I11eHNe OCHOBHBIX BOIIPOCOB pabOThI);

- CO371aBaTh KOHCIIEKTHI (pa3BepHYTHIE TE3HCHI).

8. KOMIIVIEKT JJUHEH3NOHHOI'O 1 CBOBOJHO PACITPOCTPAHSAEMOI'O
MPOI'PAMMHOI'O OBECIIEYEHUS, B TOM YUCJIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 8.1

Office Standard 2013

Open Office CroboaHO pacmpoctpansemoe [10

Adobe acrobat reader CBoOOHO pacmpocTpaHsieMoe MPOoNpUeTapHOe MPOorpaMMHOE oOec-
nevYeHue

Zoom CBoboaHo pactmpoctpansemoe [10

Skype CBo601HO pacmpocTpaHsieMoe MPOIPUETApHOE MTPOrpaMMHOE 0OecIieueHne

Yandex Browser CBobogHO pacnpocTpansemoe [10

Jla6opatopust MMUC «AC «Harpyska»

Jlaboparopus MMUC [lexanat

Jlab6opatopust MMUC «ITnanbn»

Cucrema koHteHT-punbTpanuu SkyDNS (SkyDNS arenT)

Dr.Web

7-zip CBo6oaHO pacnpoctpansiemoe [10

MS Windows 8 OEM SNGL OLP NL Legalization GetGenuine wCOA

Unreal commander CBo6oano pacmpoctpansemoe [10
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Google Chrome CBobonHO pacnipoctpansemoe [10
Win 10H

Windows 10 Home Get Genuine

Ilepedyenb npodeccuoHaATIBLHBIX 023 TaHHBIX:

1. OO0repoccHiickast ceTh pacpocTpaHeHus paBoBoi nHpopMarmu «KoHcynsrant [Imrocy»
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru

3. Karanor poccuiickux CMU http://www.smi.ru

4, DxoHoMHYeckuit mopTan http:// economicus.ru

5 Ceresoe n3nanue «LIeHTp packpbIThs KopriopaTuBHOM nH(popMarumy. http://www.e-

disclosure.ru

6 denepalibHBIN 00pa3oBaTENbHBIN MOPTAT «DKOHOMUKA. MeHeKMeHT. MeHe K-

meHT» - http://www.ecs
Hepeqenb I/IH(l)OpMaIII/IOHHBIX CIIPABOYHLIX CUCTEM

HaumenoBanme pecypca

Pesxxnm nocryna

Odunmansuelii cailtt Munncrepcrsa Gunanco PO

http://www.minfin.ru/

Odunmanbublii caiit @epepalibHOM CITy>KO0bI TOCY1apCTBEHHON CTATHCTH-
KA

http://www.gks.ru

Odunmanbueiii caiit LlentpansHoro banka PO

http://www.cbr.ru/

OdurimanbHblii caliT MHUHUCTEPCTBA CEIILCKOTO X035MCTBA U MPOIOBOJILCTBHUS
Pocrosckoii oonact

http://www.don-agro.ru

OduimanbHeIi opTai npaBuTenbeTBa PoctoBekoit obnactu.

http://www.donland.ru

9BC «Jlaupy»

www.e.lanbook.com

OBbC "YuuBepcurerckas oubiaorexa”

https://biblioclub.ru

MunucTepcTBO 10 Hajloram u coopam PO

www.nalog.ru

ArenctBo PocbusuecKoncantuuar

http://www.rbc.ru

HeHTp MaKpO3KOHOMHUYCCKOT'O aHaJIn3a U KPATKOCPOYHOI'O ITPOTrHO3UPO-
BaHHUA

http://www.forecast.ru
/

I/IHCTI/ITYT CTaTUCTHYCCKHUX I/ICCJ'IG,I[OBaHI/Iﬁ W SKOHOMMKH 3HAHUM

ﬁttps:// issek.hse.ru/

Hayunas anekrponHast Oubinorexa

http://elibrary.ru

bubimoreka S5KOHOMUYECKOM M yIpaBiIeHYECKON JTUTepaTyphl

http://eup.ru/

Kypnan «YnpaBiaeHHe SKOHOMHUYECKMMM CHCTEMAaMU: JJIEKTPOHHBIN
HaY4HBII XypHaI»

http://uecs.ru/

Kypnan «xcnepr»

www.expert.ru

bubnuoreka nuccepranuii u aBropedeparoB Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JNUMAS AJ5
OCYHWECTBJIEHUSA OBPA3OBATEJIBHOT'O NPOLUHECCA 11O IUCHUIIJIMHE
Y4yeOHble ayfuTOPUM IS NIPOBEIEHUs] YUeOHBIX 3aHATHI - OCHAIIEHBI 000PYI0BAaHUEM

U TCXHUYCCKHUMHU CPEACTBAMU O6y‘leHI/I}I.

Ilomemenue s caMOCTOATENbHONH Pad0Thl — OCHAIICHBI KOMIBIOTEPHONM TEXHUKOH C
BO3MOKHOCTBIO MOJKIIOUeHHs K ceTd "HMHTepHer" n oOecrnieyeHreM AOCTyIa B JEKTPOHHYIO MH-

(dbopMarmoHHO-00pa3oBarenbHyt0 cpeay OpraHuzanuu.
OcCHaIEeHHOCTh U afipec MOMETICHUH

HanmeHoBanue noMenieHui

Anpec (MecTonomio-
JKEHHUE) TIOMEIIeHUIN

Aynutopust Ne 53 YdeOHass ayIuTOpus JUIsl TIPOBEJCHHS 3aHATHU JICKIIMOHHOTO THIIA, Ce-
MHUHAPCKOT0 THIA, KYPCOBOTO MPOSKTUPOBAHHUS (BBIIOIHEHHS KYPCOBBIX pa0OT), TPYIIIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTAlUH, TEKYIIEr0o KOHTPOJS U MPOMEXKYTOUHON aTTecTalul, YKOM-
TUICEKTOBAHHAS CIICIMATN3UPOBAHHON MeOenbio (pabodee MECTO IMPeroaaBaTelis, CTOJBI, CTY-

b, TPUOYHA, TOCKa MEJIOBast).

TexHuyeckue cpeiacTBa oOydeHHs: Ha0Op JAEMOHCTPAIlMOHHOTO O00OpYIOBaHUS - HOYTOYK
(mepeHoCHOH), MPOEKTOp (MEePEHOCHOW), MPOEKIUOHHBIA JKpaH (NMEPEeHOCHOMH); ydeOHOo-
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.minfin.ru/
http://www.forecast.ru/
http://www.forecast.ru/
https://issek.hse.ru/
http://elibrary.ru/
http://eup.ru/
http://uecs.ru/
http://www.expert.ru/
http://www.dslib.net/

HarIsAHbIe IOCO0Ms, 00ecIeyrBaloIIne TEMaTHIECKHE WITIOCTPALMU, COOTBETCTBYIOIINE pa-
060unM y4eOHBIM MporpaMmam - CTeHIBI (6).

Windows 10 Home Get Genuine Jlunemsus Ne 66241787 or 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice CsoGoano
pacmpocrpansemoe 10, nmumensus Apache License 2.0, LGPL; Adobe acrobat reader Cso6o-
HO pacmpocCTpaHseMoe TMPOIpHeTapHoe mporpamMmHoe obecneuerne; Z00m Tapud bazomwrit
CrobGomuo pacmpocrpansemoe 10, ZoomVideoCommunications, Inc.; Skype CsoGomuo pac-
OpOCTpaHseMoe TPOIpHETapHOe mporpaMmmHoe obecnedenue; Yandex; 7-zip CoboaHo pac-
npoctpansiemoe 10, GNU Lesser General Public License

oM Ne 27

Aynuropus Ne 53a YueOHast aymuTopus AJIsl POBEACHUS 3aHATHH JICKIIMOHHOTO THIIA, Ce-
MHHAPCKOT'0 THIIA, KYPCOBOTO IPOSKTHPOBAHUS (BBIMOJHEHUSI KYPCOBBIX paboT), IPYIIIOBBIX U
WHJMBHIYaJIbHBIX KOHCYJIBTAllUH, TEKYLIET0 KOHTPOJIS M MPOMEXYTOYHOH aTTecTaluu, yKOM-
IUIEKTOBaHHAs CIIEHAIM3UPOBaHHON Mebenblo (pabouee MECTO IMpenoaaBaTessi, CTONbI, CTY-
Jbst, TPUOYHa, JI0CKa MEJIoBast).

Texumueckue cpencrsa oOydeHHs: HaOOp ITEMOHCTPAIIOHHOTO O0OPYIOBAaHHSA - HOYTOYK
(mepeHoCHOI), TpoeKTOop (IIEPEHOCHOI), TNPOEKIHOHHBIA 5JKpaH (NMEpeHOCHON); ydeOHO-
HalIAHBIE IOCOOMs, 00ECIeYnBalOIINEe TEMAaTHIECKIE WITIOCTPAIMU, COOTBETCTBYIONINE pa-
004YrM y4eOHBIM IIpOTpaMMaM - CTEHAHI (6).

Windows 10 Home Get Genuine Jlunemsus Ne 66241787 ot 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Crobomuo
pacnpoctpansiemoe I10, muniensus Apache License 2.0, LGPL; Adobe acrobat reader Cso6ox-
HO pPacHpoCTpaHseMOe MPOIpHUETapHOe MporpamMmHoe obecreucHue; Z00m Tapud baszomsrit
Ceobomuo pacmpoctpansiemoe 110, ZoomVideoCommunications, Inc.; Skype Cso6omuo pac-
OpOCTpaHseMoe TPOIpHETapHOe mporpamMmuoe obecnedenue; YandeX; 7-zip CoGoaHo pac-
npoctpansiemoe I10, GNU Lesser General Public License

346493, PocToB-
cKag 00J1acTh,
OKTs0pBCKUI

paiion, 1. Ilepcu-
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KpusonuisikoBa,

oM Ne 27

Kabunet Ne 45 TlometieHue st CaMOCTOSTEIbHON paboThI (3MIEKTPOHHBIN YUTANIBHBIH 3aIT),
YKOMIUIEKTOBAHO CHEIUATN3MPOBAHHON (Y4eOHOH) MeOenbio, OCHAIIEHO KOMITBIOTEPHOH TeX-
HUKOW C BO3MOXXHOCTBIO TOJKITIOUEHUS K ceTH "MHTepHeT" W 00eCcIedeHo TOCTYIIOM B JJEK-
TPOHHYIO HH(OPMALOHHO-00Pa30BaATENbHYIO CPEAY OpraHH3aLUH.

Windows 8.1 JIuuensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft
Volume Licensing Service Center; Office Standard 2013 Jlunensus Ne 65429549 or
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CBo6oano pacnpoctpansemoe 110, nmunensust Apache License 2.0, LGPL; Adobe acrobat
reader CBoGOIHO pacnpoCTpaHseMoe MPOMpHETAPHOE MpOorpaMMHoe obecreuenue; Z0om Ta-
pud Basoeiii CBoboauo pacmpoctpansemoe 10, ZoomVideoCommunications, Inc.; Skype
CB00OJIHO pacrpocTpaHsieMoe MpolpHeTapHoe MporpaMMHoe obecriedenue; Yandex Browser
Cgob6oano pacnpoctpansemoe [I0Yandex Browser CBoboano pacupoctpansemoe I10; JlaGo-
paropus MMUC «AC «Harpyska» lorosop 8630 ot 04.10.2021 mexny ®I'BOY BO «/lon-
cxoit 'AY» u OO0 «Jlabopatopus MMUCy; JlabopaTopus MMUC [exanat Jorosop Ne 773-
23 ot 13.01.2023 mexay ®I'BOY BO «/lorckoit TAY» u OO0 «Jlaboparopuss MMUCy; Jla-
6oparopuss MMUC«IInans JoroBop Ne 1944-23 ot 26.10.2023 r mexxny ®T'BOY BO «/lon-
ckoit TAY» mw OO0 «Jlabopatopuss MMUCy»; Cucrema koHTeHT —¢mibrpanuun SkyDNS
(SkyDNS arent) Joroop Ne 1944-23 ot 26.10.2023 r. OO0 «Cxait/J[HC»; Dr.Web [lorosop
Ne PT'A12110020 ot 25.12.2023 mexay PI'BOY BO «lonckoiit TAY» 1 OO0 «KOMITAHI A
I'OHJAJIb®y; 7-zip CBoboano pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToB-
cKag 00J1acTh,
OxT1a0pbCcKuit
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Aynautopust Ne 283 Tlomenienue /s caMocToaTeIbHON paboTer; [Tomerienue s XxpaHeHus
U NMPOQHIAKTUYECKOTO 00CITyKUBaHUsI yueOHOrO 000pYI0BaHMs, YKOMIICKTOBAHHAS CIIEI[Ha-
JIM3UPOBAHHOM MeOesbio (paboyee MECTO MPEMOAaBaTENs, CTOJIBI, CTYJIbS).

TexHnueckue cpefcTBa oOydeHHs: CIenHaIu3upoBaHHOe ydeOHoe obopynoBanue - (Hut-
par-tectep (1), Ilpubop KoHTposs mapaMmeTpoB Bo3AymHON cpenst MOC-200 (1), pHmerp
«Crarycey» (1), I'azoananmsarop «Xo66ur» (1), AHamu3aTop KadectBa Monoka «Jlakran» (1));
Ha0Op JEMOHCTPAIMOHHOTO 000pyHoBaHMs (KOMIBIOTED (3) ¢ BO3MOXKHOCTHIO TIOAKITIOUCHUS K
cetn «MHTEpHETY», JOCTYII B AJIEKTPOHHYIO HHYOPMALMOHHO-00pa30BaTebHYIO Cpe/ly OpraHu-
3a1uu, HOYTOYK (2), MOV (1), mpuntep (2), nmpoexTop (1)).

Win 10H Cuer NeAII[-0377659 ot 05.12.2019 ot Microsoft Volume Licensing Service
Center; OpenOffice Coboano pacnpoctpansiemoe I10, nunensust Apache License 2.0, LGPL;
Adobe acrobat reader CBo6oaHO pacipocTpaHseMoe IIPONPHETaAPHOE POrpaMMHOe obecreye-
aue; Zoom Tapud Baszossiit CBo6oaHO pacmpoctpansiemoe 10, ZoomVideoCommunications,
Inc.; Skype CBoGojHO pacmpocTpaHsieMoe MpONpUeTapHOe IPorpaMMHoe obecrieueHue; Yan-
dex Browser CsobGoxHo pacmpoctpansiemoe I10; 7-zip CroGomno pacnpoctpansemoe I10,
GNU Lesser General Public License; Yandex Browser CBo6oano pacnpoctpansemoe I10; Jla-
6opatopust MMUC «Ilnaney» JloroBop Ne 1944-23 ot 26.10.2023 mexay ®I'BOY BO «/lon-
ckoii TAY» u OO0 «Jlaboparopust MMUC»

346493, PocToB-
cKas 00J1acTh,
OKTs0pbCKUI

pation, n. Ilepcu-
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KpuBonuisikosa,

oM Ne 28
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