AHHOTAIUA
K padoueii nporpaMmme IMCUUIIMHBI
«¥YrnpaBJjeHHe NPOeKTAMI

1. OOmas xapakTepHcTHKA.

PaGouas mnporpaMma JIUCHMIUIMHBI  SIBJSIETCS 4YacTbl0 OCHOBHOM  IpO(hecCHOHAIbHOU
obpazoBarensHoi nporpammbl PI'BOY BO Jlonckoit 'AY no nampaBnenuto moarorosku 36.03.02
3o00TexHus, HampaBieHHOCTh (mpoduib) IIpoayKTHBHOE JKMBOTHOBOJACTBO M KWHOJIOTHS,
pa3paboTaHHOM B cooTBeTcTBUU ¢ DenepanbHbIM rocyAapCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM
BbICLIIEr0 00pa30BaHMs, YTBEPXKAECHHBIM NpUKa3oM MuHucTepcTBa 00pa3oBaHus U Hayku PO ot 22
ceHTsiOpst 2017 1. Ne 972.

2. TpeOoBaHuUs K pe3yJbTaTaM OCBOEHUSI.

[Iponiecc n3yueHust IUCUMIUIMHBI HAlIPaBjieH Ha (POPMUPOBAHUE KOMIIETEHIIHI:

Vuusepcanonvie komnemenyuu (VK): cnocoOeH omnpenensTb Kpyr 3aJad B paMmKax
MOCTABJICHHOW II€JM M BBIOMPATh ONTHUMAIIbHBIE CIOCOOBI MX PEIICHUS, MCXOIS U3 ACHCTBYIOIIUX
MPaBOBBIX HOPM, UMEIOIIUXCSI pecypcoB U orpanundenuii (YK-2).

Hnouxamoper oocmudicenusi komnemeHnyuil: (OPMYJINPYET COBOKYIHOCTb B3aUMOCBS3aHHBIX
3a/1a4, 00ECICUMBAIOIINX JOCTIKCHHE LeNu ¢ yu€ToMm aeiicTByromux mpaBoBbix HopMm (YK-2.1);
OLICHMBAET MOTPEOHOCTh B pecypcax M IUIAHUPYET HUX HCIOJb30BAaHUE IpU pElIeHUU 3ajad B
npodeccruoHanbHOi nesTenbHocTH (YK-2.2); oneHnBaeT BEpOsSTHBIE PHCKH M OTPAaHUYCHUSI B BEIOOpE
petieHust moctaBieHHbIX 3a1au (YK-2.3); mpoekTupyer pelieHue 3aadd, BbIOMpas ONTUMAbHbIH
crioco6 ee pemrenns (YK - 2.4).

B pe3ynbrare u3yueHus: AUCUUILINHBL y CTYEHTOB JIOJIKHBI OBITH COPMUPOBAHBI:

3Hanus: OCHOBHBIX TOHSATHH, TEOPHH YIPABICHUS TNPOCKTaMH; KIACCU(PHUKAIMHA MPOCKTOB;
METOJIOB IOCTAHOBKHU Lie€JE€H MPOEKTa, €ro 3ajady IpU 3aJaHHBIX KPUTEPHSX, LEJIEBbIX (DYHKIUIX,
OIPaHUYEHUSX OCHOBHBIX HOPMATHBHBIX U IIPABOBBIX MEXAHU3MOB YIIPABJIECHUS IPOEKTaMH,
KOHLICTIWM, CTpaTerMii W MOJENEH YIPABICHHUsS pPECypCaMH IIPOEKTAa; KPUTEPUEB NPHUHITHUSL
OpPTaHU3aIMOHHO-YIIPABICHUYECKUX pemeHHd 10 3(PPEKTUBHOMY HCIIOIB30BAaHUIO PECYPCOB B
3aBUCUMOCTH OT ()aKTOPOB BHEIIHEH U BHYTPEHHEH cpeibl IPOEKTa; YCIOBUN NIPUMEHEHUS U METO/I0B
pacuera nokaszareneid (GEKTUBHOCTH YIPaBJIEHUS PECypcaMH; OCHOBHBIX IOJOXKEHMS, TEPMHHBI,
ONpese/ieHUus] W KaTeropuu YIpPaBJIEHUS PHUCKAMHU, €ro0 MECTO M pOjib B IPOU3BOJACTBEHHON U
COLIMAJIbHO-9)KOHOMUYECKOM cHCTeMax; METOJbl YIpaBICHUS pUCKaMM B BbBIOOpE pelIeHus
IIOCTaBJICHHBIX 33Ja4; 337a4 U MPUHIMIIOB IOCTPOCHUS CUCTEMbl YIPABICHUS MPOEKTaMHU; OCHOBHBIX
METOJIOB ONTHMAJIBHOIO MJIAHUPOBAHUS, a TAKKE BO3MOXKHOCTEH M OIpPaHUYEHHMM MX NMPHUMEHEHUS B
KOHKPETHBIX YCIIOBUSX.

Ymenus: omnpenensite Lenu, MNpeIMETHYIO O00JacTb W CTPYKTYpPbl MpPOTpamMMmbl, IPOEKTa;
UCMOJb30BaTh 3HaHMS OO0 OCHOBHBIX MOHSATHSX YHpPaBICHHUS MPOEKTaMH B NPOQecCHOHATBHON
NesITeIbHOCTH; PacCUUTHIBATh, WHTEPHPETUPOBATh M MOJAEIMPOBATH MoOKa3aTean 3(QeKTuBHOCTH
yIOpaBlIeHUs pecypcamMu U 3aTpaTaMmH; BbIOMpaTb METOJbl PpACHpENEICHHs] PECYpCOB IPOEKTa;
MpUHUMATh 3(P(EKTUBHBIE CTPATErMYECKUE OPraHM3alMOHHO-YIPABICHUYECKHE PELICHUs Ha OCHOBE
HEOOXOAMMOM M JIOCTATOYHOM HMHQOpMalMM O pecypcax M 3arpaTax M aJIeKBaTHBIX CHUTYallUu
KPUTEPHEB; OMPEENIATh METOIbl UACHTHU(PHUKAIIMYA U OLIEHKH PUCKA, KOTOPBIE COOTBETCTBYIOT JTaHHOMN
PUCKOBOM CUTYyalluu; YMETh HUCII0JIb30BATh COBPEMEHHBIE CIIOCOOBI UACHTU(PHUKAIIMN U OLEHKU PUCKA;
MIPOEKTUPOBATh CHUCTEMbI YIPABICHHUS pPHUCKaMH, KOTOPbIE COOTBETCTBYIOT MOJIETH PHUCKOBOMN
CUTYallMH; UCIIOIb30BaTh METO/bI U TEXHOJIOTMH YNPABICHHS PUCKAMU IPU PELIECHUH MOCTABJIEHHBIX
3aJa4; BBIABIATH OTKJIOHEHHS OT YCTAHOBJIEHHBIX KpUTEpUEB M TOKa3zarened (yHKIMOHUPOBAHUS
MPOLIECCOB M AJAMHHHMCTPATHBHBIX pPErJIaMEHTOB, 3HAYUMBIX C TOYKHM 3pEeHUs oOecrneueHus
ONTHMAJILHOTO PEIlIeHUs 3a]ja4 IPU YIPABJICHUS POEKTaMHU.

Hasvik u (unu) onvim oessmenvHocmu.: OCYIIECTBICHUS KOHTPOJISI COOTBETCTBHS pa3pabOTaHHBIX
JOKYMEHTOB JEHCTBYIOIEH HOPMATUBHOM M MPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPaBICHUS
MIPOEKTaMHU; IPUOOPETATh OMBIT AEATEILHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTH (hOPMYIUPOBAThH
COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3a7ay, OCYILECTBJICHHS KOHTPOJISI COOTBETCTBHUS pPa3pabOTaHHBIX
JOKYMEHTOB JEHCTBYIOIEH HOPMATUBHOM M NMPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPaBICHUS
IIPOEKTaMHU; HPUHSATHSA He(OpPMaTU30BaHHBIX YIPABICHYECKHX peleHnii, obecrneunBaronuxX
3¢ (}eKTUBHOE HCIOJB30BaHUE DPECYpPCOB MPOEKTa; pacuera I[OKazaTelei, XapaKTepU3YIOLINX
pecypcsl U 3aTpaThl IMPOEKTa, MpUEMaMH MX BHU3YyalM3allMd U MHTEPHpPETalH; MPHUOOPETaTh OIbIT
NeSTeNbHOCTH, TPHUMEHssE Ha TMPAKTUKE CIOCOOHOCTh NPUHUMATh HeQOpMaI30BaHHbIE
YOpaBlICHUYECKHE  pelIeHHs, olecreunBaromue 3PGEeKTHBHOE UCIOIB30BAHUE PECYPCOB MPOECKTA;
BBISIBJICHMSI, OLICHKM M YIPAaBJIEHUS PUCKaMH MPOEKTa; pa3pabOTKU Mep MPOTUBOJCHCTBUS pUCKAM,



yrpo3am U ¢akTopaMm HeonpeAeaEHHOCTH; TPUOOpeTaTh OMBIT AEATEILHOCTH, IPUMEHSS Ha MPAKTHKE
CIIOCOOHOCTh BBISIBIISITH, OIICHUBATh M YIPABJICHUS pPHUCKaMU IIPOEKTa, pa3padaTbiBaTh MeEpbl
MPOTUBOACUCTBHUSL PUCKaM, YIrpo-3aM, (akTopaM HEONPeACNEHHOCTH; PEIICHUs KOMIUIeKca
SKOHOMHYECKUX 3a7a4 U MPOBEJCHUS BAPHAHTHBIX PACUETOB MPHU BHIOOPE ONTHUMAIILHBIX PEIICHUN B
YIOpaBIE€HUU MPOEKTAMM; MPHOOPETaTh OMBIT NEATEIbHOCTH, MPUMEHSSI HA MPAKTUKE CIOCOOHOCTH
pelarh KOMIUIEKC ASKOHOMHUYECKHMX 3a/Jad M TNPOBEACHMS BapUaHTHBIX pPACUETOB IpHU BbIOOpE
ONTUMAJIBHBIX PEIICHUN B YIIPaBICHUU TPOCKTaAMHU.

3. Copepxxanue mnporpamMmsbl JUCHUILUIMHBI: TeopeTHYeckre OCHOBBI  YIPaBIICHUS
npoektamu. Llens u crparerus npoekra. [InanupoBanue npoekra. YpaBieHHE CTOUMOCTBIO ITPOEKTA.
KonTtponbs mpoekra. YmpapieHue pecypcaMy MpPOEKTa. YIpaBlIeHUE YeIOBEUYECKHMMH pecypcaMu
npoekta (KOMaHJa IMpOEKTa). YNpaBJICHHE pUCKAaMU TMpoekTa. MapkeTuHr mnpoekra. OleHka
3¢ (HEKTHBHOCTH TIPOEKTA.

4., ®opMa NPOMEKYTOYHON ATTECTAIMM: 3a4eT.

5. Pa3zpaboTumk: KaH]I. SKOH. HayK, OIIEHT Kadeapbl SKOHOMUKH 1 ToBapoBeacHus LlleitxoBa
M. C.



