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1. IEPEYEHD IVIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS 11O JUCHUILJINE
COOTHECEHHBIX C INTAHUPYEMbBIMHU PE3YJIbTATAMU OCBOEHUA
OBPA3OBATEJIbHOM ITPOTI'PAMMBI

1.1 ITnanupyemslii mporiecc 0Oy4deHUs MO JUCIUIUIMHE, HANPaBiIeH Ha (JOPMHUPOBAHHE wiic-
JOYIOIIUX KOMITETCHIIUM:

YuuBepcanabHuble komnereHuuu (YK):

- Croco0eH ompenensaTh KpyT 3a7ad B paMKax IMOCTABJICHHOH 1IN U BBIOUPATH ONTUMATb-
HbIE CIOCOOBI UX PELIeHUs, UCXOAS U3 JEUCTBYIONIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuit (YK-2).

NupukaTopsl 10CTHKEHUS KOMIIETEHINH:

- @opMyIHUpYET COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a/1a4, 00ECIEUYMUBAIOIIUX JOCTHKCHHE
1IeTU C YYETOM JIEUCTBYIOMMX MpaBoBbIX HOpM(YK-2.1)

- OnleHMBaeT MOTPEOHOCTH B PeCypcax M MIIAHUPYET MX HCIOJIb30BaHKE TIPH PEIICHUH 331a9
B npodeccuoHanbHOM nesarenbHocTH (YK-2.2)

- OnieHUBAET BEPOSATHBIC PUCKH U OTPAHUYCHHUS B BHIOOpE PEIICHUS TMOCTABICHHBIX 337a4
(YK -2.3)

- [IpoexTupyer peuienue 3agauu, BbIOUpas onTuMalbHbIN criocol ee pemenus (YK - 2.4)

1.2 TInanupyemMblie pe3yabTaThl O0OyUeHHUS M0 JUCIHUIUIMHE YTIpaBIeHUE TMPOSKTaMH, XapakK-
TEePU3YIOIIUX ATANbl (OPMUPOBAHUS KOMIIETEHIIHM, COOTHECEHHBIE C TUIAHUPYEMBIMH PE3yJIbTaTa-
MU OCBOCHHS 00pa30BaTEIIbHOW MPOrpaMMbl MO HampasiaeHUonoArotoBku 36.03.02 3ooTexHwus,
HanpaBlIeHHOCTH [IpOTyKTUBHOE JKUBOTHOBOJACTBO M OXOTOBEJICHUECIIPEICTABICHBI B TAOIHIIE:

Kon [Tnanupyemble pe3yabTaThl 00y4eHUs
KOM- Kox u Haumenosa-
Conepxxanue
ne- HUe ®opmupyemble 3HaHUS, YMEHUS U
KOMIIETEHIIUU
TEH- UHAUKATOpa 10CTH- HaBBIKU
107041 YKEHUS] KOMIIETEHLIUN
1 2 3 4
VK- | Cnocoben ompe- | YK- 3HaHnue: OCHOBHBIX MOHSTHUM, TEOPUU YIPaAB-
2 | genate Kpyr 3a- | 2.1Popmynupyet JICHUS IPOEKTaMHU; KJIaCCU(PHUKAIIMU ITPOEKTOB;

Jlad B paMKax TI0- | COBOKYITHOCTh B3aW- | METOJIOB TIOCTAHOBKH IEJIeH MPOEKTa, €ro 3a-
CTaBJIICHHOU Oei | MOCBA3AaHHBIX 3aJia4, | a4 IIPpU 3aJaHHBIX KpPUTCPUAX, TCICBBIX
U BBIOWpATh ON- | 00ECIIEUYNBAIOIINX GYHKIMSIX, OTPAaHMYCHUSX OCHOBHBIX HOpMa-
TUMAJIbHBIC  CIIO- | JOCTHUXKCHUC MHCJINU C | THBHBIX U MPABOBBIXMCXAHNU3MOB YIIPABJICHUA
coOBl WX perre- | y9€TOM JEHCTBYIO- | MPOEKTaMH.

HUsA, HCXOAsA M3 | IIHUX IMPpaBOBLIX Ymenue: OIPCACIIATh LI, TPCIMCTHYIO 06-
NENCTBYIOMNX HOPM JacTh U CTPYKTYPHI IPOrPAMMBI, TPOEKTa; HC-
IMMPpaBOBBIX HOPM, II0JIb30BaTh 3HAHUA 06 OCHOBHBIX ITOHATHUAX
UMEIOUINXCA  pe- yIpaBiIeHUs IPOEKTaMU B IPO(eCCUOHATILHOM
CypCOB U Or'paHHU- JEATENBHOCTH;

YEHUI Haevix: OCyIIECTBICHHSI KOHTPOJISI COOTBET-

CTBUSL pa3pabOTaHHBIX JOKYMEHTOB JIEHCTBY-
IOIIE1 HOPMATHBHON U MPABOBOM JOKYMEHTa-
MU C TOYKH 3PEHUS YIPABICHUS MPOEKTAMU
Onvim OesmenvHocmu: TIPUOOPETATH OIBIT
JeATEIbHOCTH, MPUMEHSSI Ha MpPaKTUKE CIO-
coOHOCTh  (OPMYITUPOBATh  COBOKYITHOCTH
B3aUMOCBSI3aHHBIX  3a7a4, OCYIIECTBJICHUS
KOHTPOJISI COOTBETCTBUS pa3pabOTaHHBIX [0-
KYMEHTOB JCUCTBYIOLIEH HOPMAaTUBHOW U
MpaBOBOM JOKYMEHTAllMU C TOYKU 3PEHUS
yIpaBJICHUS MPOEKTaMHU




VK - 2.2 OncHuBaer
MOTpeOHOCTh B pe-
cypcax W IUIaHUPYET
UX  HCIOJBb30BaHHE
MpH peUICHUH 3aaad
B npodeccruoHamb-
HOH JIesITeIbHOCTU

VK - 2.3 OuenuBaer
BCPOATHBIC PUCKU U
OTpaHUYCHUSI B BHI-
Oope pemieHus TO-
CTaBJICHHBIX 3aJ1a4

3Hanue: KOHLEMLMM, CTpaTeruii U Mopelen
yIpaBIEHUS] pecypcamH IMPOEKTa; KPUTEpUEB
NPUHITHS OPTaHU3AIMOHHO-YIIPABICHUYECKUX
pemeHuit Mo 3¢ HEeKTUBHOMY HCIOJIB30BAHUIO
PECYPCOB B 3aBUCUMOCTHU OT (haKTOPOB BHEIII-
HEW M BHYTPEHHEW Cpelbl MPOEKTa; YCIOBUU
NPUMEHEHUS U METOJIOB pacyera rmokas3aTenei
3 PEKTUBHOCTH YIIPABJICHUS PECYPCaAMHU.
Ymenue: paccuuThiBaTh, HHTEPIPETHPOBATH U
MOJICIUPOBATh ToOKa3aTenu 3G(HEKTUBHOCTH
yIpaBICHUS pPecypcaMHu W 3aTpaTaMu; BBIOH-
paTh METOJbl pacHpeleeHHusl pecypcoB Mpo-
eKTa; mpuHuUMath 3(QeKTuBHBIE cTpareruye-
CKHE€ OpraHU3allMOHHO-YIIPaBICHYECKUE pe-
IIEHUS] HA OCHOBE HEOOXOAMMOI M J10CTaTOY-
HOM MHpOpManuu O pecypcax U 3aTparax u
aJICKBATHBIX CUTYaIlUl KPUTEPUEB

Haswvix: npunatus He(hOopMaTu30BaHHBIX
VIIPaBICHYECKUX  PEIICHUI, 00ecTieunBaro-
X 3¢ GEeKTHBHOE HCIOJIb30BAaHUE PECYpPCOB
MPOEKTa; pacdera IOKas3aTenei, XapakTepH-
3YIOUIMX PECYpChl W 3aTparhl MPOEKTa,
npreMaMHi WX BH3yalHW3allid M WHTEPIIpETa-
U

Onvim desmenvrocmuy MPUOOPETATH OMBIT JIe-
ATEIbHOCTH, MPUMEHSAS Ha MPaKTHUKECHoco0-
HOCTh TMPUHUMATH He(dopMaI30BaHHBIC
yIpaBiIeHUYECKHE  pelleHusi, o0ecreunBaro-
mme 3QQPEeKTUBHOE UCTOIB30BAaHUE PECYPCOB
MPOEKTA.

3Hanue: OCHOBHBIX TIOJIOXKEHHUS, TEPMUHBI,
ONpEENIEHUsI U KaTerOpuu YIPAaBIEHUS PHC-
KaMH, €ro MeCTO U pojib B MPOU3BOJCTBEHHON
U COLHMAIBHOPKOHOMUYECKOM CHCTEMAxX; Me-
TOJIBI YIIpaBJICHUS] PUCKaMH B BhIOOpE peliie-
HUS [TOCTaBJIEHHBIX 3a/1a4.

Ymenue: omnpenensTb MeTOIbl HICHTU(UKA-
WA U OLEHKHU pUCKA, KOTOPbIE COOTBETCTBY-
I0T JJaHHOM DPHUCKOBOM CHUTyallMM; YMETb HC-
M0JIb30BAaTh COBPEMEHHBIE CIOCOOBI WICHTH-
duKaMu U OUEHKU PHUCKA; MPOCKTHUPOBATH
CHUCTEMBI YIIPaBJIEHUS PUCKAMH, KOTOPBIE CO-
OTBETCTBYIOT MOJIEIM PHUCKOBOM CHUTYallUU;
UCIIOJIB30BaTh METOJbl U TEXHOJIOTHMHU YIIPaB-
JICHUsI PUCKAMH TIPHU PELIEHUHU MOCTABIECHHBIX
3a1a4

Haevik: BbIsIBIEHUSA, OIEHKU U YIPABICHUS
pUCKaMU MPOEKTa; pa3pabOTKH Mep MPOTHUBO-
NEUCTBUS pHUCKaM, yrpo3aMm U (akropam He-
OIPEIETIEHHOCTH

Onvim desmenvrocmuy PUOOPETATH OMBIT JIe-
ATEJIbHOCTH, MPUMEHSS Ha MPaKTHKeCrnocoo-

3




HOCTh BBISBJIATH, OLIEHMBATh U YIPAaBICHUS
pUCKaMH MPOEKTa, pa3padaTbiBaTh MEPHI MPO-
TUBOJICHICTBUS pUCKaM, yrpo3am, (pakropam
HEONPEIEIEHHOCTH.

3nanue: 3aa4 U MPUHIIMIIOB TOCTPOCHHS CH-
CTEMbl YIPaBJIEHUS] MPOEKTAMU; OCHOBHBIX
METOJIOB ONTHMAITBHOTO T[UUIAHUPOBAHHS, a
TaKK€ BO3MOXKHOCTEM WM OTrpAaHWUYEHUN HX
MPUMEHEHUS B KOHKPETHBIX YCIIOBUSIX
Vmenue: BBIABIATH OTKJIOHEHUS OT YCTaHOB-
VYK - 2.4 TIpoekTu- | J€HHbIX KpUTEPHEB M TOKa3arenen (QyHKIHO-
pyeT pelieHue 3aja- | HUpOBaHMs MPOLIECCOB U aJMUHHUCTPATUBHBIX
9y, BBIOMpAs ONTH- | PETJIAMEHTOB, 3HAYUMBIX C TOYKH 3PCHUS
MaJIbHBIN CIOco0 ee | oOecrnedueHns] ONTUMAIBHOTO PEIICHHs 3a7ad
pelieHus NP yIPaBJICHUS IPOCKTaAMH

Hasvik: pemieHus: KOMILIEKCa IKOHOMUYECKUX
3a/lad ¥ TPOBEJCHUS BapUAHTHBIX PACUCTOB
Opu BbIOOpPE ONTHUMAJBHBIX pEUIEHHH B
yIpaBICHUU MPOCKTAMHU.

Onvim dessmenvHocmu MPUOOPETATH OMBIT JIe-
SITETLHOCTH, TPUMEHSISI Ha TMPAKTUKECIOCO0-
HOCTb pelllaTh KOMIUIEKC YKOHOMUYECKUX 3a-
Jad ¥ IPOBEJCHUS BApUAHTHBIX PACUETOB MIPH
BbIOOpE ONTHUMAJBHBIX PEIICHUN B yIpaBie-
HUU TPOCKTaAMHU.

2. OBbEM JUCIUIIVIMHBI B 3AYETHBIX EJIMHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIUXCH C ITPEIIOJABATEJIEM H HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIUXCH

KonTakTHasi padora ¢ nmpemno-
JaBaTejieM ®opma npome-
Tpynoem- KonTakTHas pa- Camocrosreannag| AYT0THOH aTTe-
ceMecTp| KOCTh .. |IlpakTuy.| 60Ta HA MpoMe- cTauuu
Jeknui, . pabora, yac.
3.E. / gac. qac. |3AHATHIL, |HKYTOUHYIO aTTe- (3K3./3a4eT €
) yac. CTalHIo, OIIeHK./3a4eT)
yac.
o4yHas popma o0yuenus 2022, 2024 roxq HabGopa
4 3/108 | 18 | 36 | 0,2 \ 53,8 | 3auer
3aouHasi popma o0ydenus 2024 rog Habopa
7 3/108 | 4 | 6 | 0,2 | 97,8 | 3auer




3. COAEP)KAHUE JUCIUIIVIMHBI, CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 CrpykTypa IUCHUILTUHBI COCTOUT U3 10 pa3nienos (Tem):

CTpyKTypa IUCHUIUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue ocHO- Llenb u cTparerus [InanupoBanue npo- | YmnpaBiieHUE CTOUMO-
BbI YIIPaBJICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTa
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YmnpapiieHUE 4esnoBe- | YIpaBieHUE pUCKaAMU
MU MIPOEKTA YECKUMH pecypcamu MPOEKTa

MpoekTa (KoMaHa
ITPOEKTA)

Tema 9.
MapkeTuHr npoekra

Tema 10.
Onenka 3¢ (exkTuBHO-
CTH IPOEKTa

3.2 CopaeprkaHue 3aHATHI JICKIIMOHHOTO TUIA MO AUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jenam ¢
YKa3aHUCM OTBCACHHOI'O Ha HUX KOJIMYCCTBA AKAACMHUUYCCKUX YaCOB U BUJIOB 3aHSITUN:

HaumMmeHnoBaHnue
pasaena (Te-
MbI) TUCIHU-

IJIMHBI

Kparkoe cogep:xxanue pazgena

1. | Teopetnueckue
OCHOBEI yIIpaB-
JICHUS TPOEK-
TaMU.

Buner gesrensHocT Ha npeanpustau. Bo3pactanue poiau
CJIIOKHBIX MEPOIPHUATUN B JEATECIBHOCTU MHPEAIPUITUS.
IIpoektrl. KpaTkasg wucTopusi ynpaBjieHUS MPOEKTAMHU.
ProjectmenemxmenT. IlepcrieKTUBBI pa3BUTHS yIIPaBICHUS
npoektamu. Omnpenenenre npoekta. OCHOBHbBIEC MapaMeT-
pBpl npoekToB. Buael mpoekTtoB. CylHOCTH YIpaBlIEHHE
npoektaMu. JKW3HEHHBIH IMKI TpoekTa. OCOOEHHOCTH
YIIPABJICHUS IIPOCKTaMU Ha MPEAMHBECTULIMOHHOM, UHBE-
CTUIIMOHHOM W JKCIUTyaTalmoHHOU (azax. [IpobiemaTuka
YIIPABJICHUS NIPOEKTaMU. ba3oBble BapUaHT CXEM yIIpaBie-
Husl npoekTamu. HopMaTUBHO-TIpaBOBbIE OCHOBBI YIIpaB-
JICHUA TPOCKTAMM.

2. | Uens u cTpare-
TUsl IPOEKTa

Muccusi, BUieHue u crparerusi npoekra. Kpurepuu mo-
craHoBku 1ened SMART. Pe3ynbraTel npoekra. Ynpasis-
eMble mapameTpbl npoekta. [IpoekTHblil aHanmu3. OleHka
YKU3HECITOCOOHOCTH W (PMHAHCOBOW pEaM3yeMOCTH IPO-
ekta. CTtpykrypa OusHec-tutaHa mpoekta. OcoOEHHOCTH
COCTaBIICHUS] OW3HEC-TIJIaHa IS Pa3HBIX THIIOB WHBECTH-
UOHHBIX MPOeKTOoB. [Ipobrnema mpuBiIeyeHs] HHBECTUIINI
Y BBITIOJTHEHUS 00S13aTENILCTB IO MTPOCKTY.

3. | IlnanupoBanue
MPOEKTa

[Iponieccsl 1 ypoBHU TuTaHupoBaHus. CereBbie rpaduKu.
TexHomnorust BpeMeHHBIX rpadukoB. CeTeBble TEXHOJIOTUU
- obmas xapakrepuctuka. Texuosoruss CPM. CymHocTb
TEXHOJIOTUU U €€ OCHOBHBIE OJIOkeHUs1. CxeMa IMPpUMCHC-
Hust texHojornn CPM. [luarpamma ['antra. OCHOBHBIE

KoJ1-Bo ua-
CcOB
o =
= z
(=] ]
(o]
2022,
2024 2024
1 0,25
2 0,5
2 0,5




HaumMmeHoBaHue
pasnena (Te-
MbI) TUCIHU-

IJIMHBI

Kpatkoe conep:kanue pa3nesia

KoJ-Bo ua-

CcoB

3a04YHO

2024

MOJIOXKEHUsA, 00yacTh mpuMeHumoctu. Meroanka PERT.
OO6nacTb MPUMEHEHUS, OCHOBHBIC XapaKTEPUCTHKHU. Tu-
MAYHBIC ONTUOKY TIJIAHUPOBAHKS M MX TTOCJICICTBUS.

Ynpasnenue
CTOMMOCTBIO
MpOEKTa

OcHOBHBIE NTOHATUS YIPABIEHUSI CTOUMOCThIO. CTpyKTypa
3arpar npoekTta. Meroabl oneHku 3arpat. [lonsrue Oron-
xera npoekta. CtpykTypa Oromkera. OCHOBBI OIOIKETH-
poBanusi. Pucku 3arpar. CmeTHble pe3epBbl. KOHTpOIb 3a-
Tpat npoekra. IIpaBuna onenku nporpecca. Buael u Mero-
IIbI 3aTpar mpoekTta. Meroa «ocBoeHHoro oobvemay. IIpo-
THO3MPOBaHUE 3aTpaT. BimsHue BbIOOpa MapKeTHHTOBON
CTPaTeruy Ha CTOUMOCTb ITPOEKTA.

0,25

KonTpoas npo-
eKTa

Ilens u conxepkaHue KOHTpOJIA IpoeKTa. MeTonabl KOH-
TpoJia mpoekTa. M3mepeHnue mporpecca U aHallu3 pe3yib-
TaTOB. YIpaBieHUE H3MEHEHMsIMH. OLeHKa IOCTHKEHUS
pe3ysibTaToB mpoekTa. Caavya U nmpueMKa MpoeKTa. 3aKphbl-
THE 10rOBOPOB. BbIXoa M3 npoekTa.

0,25

VYnpasnenue
pecypcamu 1po-
eKTa

[onsiTne pecypcoB, GakTOpPOB MPOU3BOJACTBA U 3aTpaT. Tu-
nojorus pecypcoB. Knaccudukanus 3arpat Aias OPUHSATHS
yhpaBieH4Yeckux pemenuii. Kiaccupukanms 3arpat s
OCYIICCTBIICHHS ITAHUPOBaHUS M KOHTponsi Crparterus U
OM3HEC — MPOIECCHl YIPABICHUS PecypcaMH M 3aTpaTaMu.
TexHomoTHs OMpeseNeHus: MOTPEOHOCTH B pecypcax, HeoO-
XOJWUMBIX ¥ JOCTAaTOYHBIX JUIS pealu3aliyl CTPATETHIeCKUX
3ama4. MapkeTuHr pecypcoB. TexHOmoOruss u3MepeHHs |
OLICHKH pecypcoB. VICTOYHUKH pecypcoB

0,5

Ynpasnenue
YeJIOBCUSCKUMU
pecypcamu mpo-

eKkTa (KoMaH1a
MPOCKTA

Pons mMenemxepa B 3G(HEKTUBHOM YIPAaBJICHUH ITPOCKTa-
mu. TpeOGoBaHus, NpeabABIIEMbIE K MEHEIKEPY MPOEKTA.
Br1i6op 3¢ (heKTUBHOTO CTWISI YIPABICHUS] TMPOCKTOM.
DopMHUpOBaHUE U Pa3BUTHE KOMaH[bI Npoekra. IIpunHim-
bl (hOpMUPOBaHMS KOMaHbl TipoekTa. Posesbie GyHKIIMN
YJICHOB KOMaHJABl TpoeKTa. DPPEKTUBHOCTh KOMAHIbI
npoekTa. Metoasl hopMupoBaHus KoMaHaAbl IpoekTa. Op-
TaHW3AI[MOHHAS TOJUTUKA M TCUXOJOTUYECKUI KIMMAaT B
KoMaHze npoekta. OpraHu3alMoHHas KyJlbTypa KOMaH/bI.
MoTtuBHpOBaHUE YYaCTHUKOB NpoekTa. Opranusanus B3a-
MMOJICUCTBHUS C 3aMHTEPECOBAHHBIMU cTOpoHamu. Ctpare-
MM YIPABJIEHUS 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

0,5

VYnpasnenue
pUCKaMu IIpo-
eKTa

MecTo ympaBieHHs pucKaMu B OOIIEH CTPYKType yIpaB-
neHust npoektamu. [loHATHE pHCKa, OCHOBHBIE BHUJblI PUC-
koB mpoekTa. IIpoueccsl ynpasienusi puckamu. [Ipouecc
IJIaHUPOBAaHUS ympaBieHusi puckamu. lloHsrue maHa
ynpaieHus: puckamu. [Ipouecc naeHTHGUKALUNA PUCKOB.
KauecTBeHHast olleHKa puCKa C MOMOUIBIO SKCHEPTHBIX
OIICHOK PHUCKOB. PaHXXMpOBaHWE M OLIEHKA PUCKOB B 3aBH-
CUMOCTH OT BEPOSITHOCTH HACTYIUICHUSI PUCKA U CEPbE3HO-
CTU PUCKOBBIX MOCIEACTBUUA. YMCIEHHOE BBIPa)KEHUE OT-
JIEBHBIX PUCKOB. METObI CHIDKEHUS pUCKOB. BEIOOp Me-

0,5




KoJu-Bo ua-
COB
HaumenoBanue -
Ne [T (L Kpartkoe conep:xanue pa3aena E E
MBbI) TUCIH- s =
IJIMHBI 2
2022, 2024
2024
TOJOB CHIDKEHHSI pUCKOB. CpenctBa KOHTPOIs 3P (HEeKTHB-
HOCTH CHUYKEHUSI PUCKOB.
9. MapkeTuHr CoBpeMeHHasi KOHIENIIMSA MAPKETUHIa B YIIPABJICHUU MPO-
[IpoeKTa eKkTaMH. MapKeTuHroBele uccienoBanus. PaspaboTka
MAapKETHHIOBOM cTpaTeruu mnpoekrta. [Iporpamma mapke- ) 0.25
THHra npoekra. brojker MapkeruHra mnpoekra. Peanusa- ’
Usl MapKeTHHra MpoekTa. YTMpaBieHHE MapKeTUHIOM B
paMKax ynpaBJieHHUs] IPOCKTaMHU.
10. | Onenka 3¢ ¢dex- | OcHOBHBIE MPUHLMUIBI OLIEHKHU 3(P(HEKTUBHOCTH MPOEKTOB.
TUBHOCTH 1Ipo- | MicXomHble NaHHBIE IS OICHKU d(PPEKTUBHOCTH O MPOCK-
eKTa ta. OCHOBHBIC MOKa3arenu dppexkTuBHOCTH TIpOoeKTa. Biu-
SITHHE PUCKA U HEOMPECIIEHHOCTH Ha OIEHKY d(h(PEeKTUBHO- 1 0,5
cTH npoekTa. OCHOBHbBIE MOHATUS TeMbI: YPPEKTUBHOCTD
MPOEKTa, WHBECTULINHM, WHBECTULIMOHHBIN MPOEKT, KpUTeE-
pun 3OPEKTUBHOCTA WHBECTHUITNI
Hroro: 18 4

3.3 CoxneprxkaHue MPaKTUUYECKUX 3aHATUM MO TUCHUILIMHE, B TOM YHCIIE SJIEMEHTOB IIpaKTUye-
CKOIl MOATOTOBKM, CTPYKTYPHPOBAHHOE IO pa3fesiaM C yKa3aHHEM OTBEACHHOIO Ha HHUX KOJU4Ye-
CTBa aKaJIEMMYECKUX YaCOB U BUJIOB 3aHSTHI:

Koua-Bo ua-
COB
HaumenoBanue | Ne u Ha3BaHUe CEMMHAPOB / MPaKTHYe- Bun o
o | Pasnena (Te- CKMX 3aHATHI / 1a0opaTopHBIX pador / TeKYIEero = =
Mbl) JUCITHII- KOJIJIOKBUYMOB. Buo unnosayuonnuix KOHTPO.JISA 2 S
JINHBI dopm 3anamuii. i
clze 2024
2024
1. | Teopernueckue | Buabsl npesrenbHocTH Ha npeanpustuu. | OlLeHka mpa-
OCHOBBHI ynpaB- | Bo3pactanue poju CIOXKHBIX MEPOINpHUS- | BUIBHOCTU
JICHUS MPOEK- TUW B I€ATEIbHOCTU npeanpusatusi. [Ipoek- | BBINOTHEHUS
TaMHU. Thl. KpaTkas ucTtopus ynpaBlIeHHS IPOEK- | TECTOBBIX 3a-
tamu. Projectmenemxment. IlepcnekTuBbl | AaHuil, moj-
pa3BUTHsL ympaBieHHs mpoektamu. Ormpe- | TOTOBKa J0-
nenenue mpoekra. OCHOBHBIE THapameTpbl Kiaja
npoekToB. Buabsl mnpoekToB. CyIIHOCTH
yrpasieHue npoekramu. JKU3HEeHHbIN UK ) 05
npoekta. OcCoOCHHOCTH YMpaBJICHHUS TIPO- ’
eKTaMH Ha NPEeIUHBECTUIIMOHHOM, WHBE-
CTUIIMOHHOM ¥ AKCIUTyaTallMOHHOM (azax.
[IpoGnemarvka ympaBlIeHUs TMPOCKTAMHU.
ba3oBble BapuaHT cXxeM yNpaBi€HUs MpPo-
ektramu. HopmaTuBHO-IIpaBOBBIE OCHOBBI
YIPaBJICHUS TPOEKTAMHU.
(Banamue c ucnonvzosanuem memooa ""mos-
20601 amaxu')




Koa-Bo ua-

COB
HaumenoBanue | Ne M Ha3BaHHe CEMMHAPOB / MPaKTHYe- Bun o
o | Pasnena (Te- CKHX 3aHATHI / 1a0opaTopHBIX pador / TEKYIEero = =
Mbl) JUCITHAII- KOJIJIOKBUYMOB. Buo unnosayuonnuix KOHTPOJISA 2 S
JINHBI dopm 3anamuii. i
2022, 2024
2024
2. | Uenb u ctpare- | Muccusi, BUaeHHEe U cTpaTerus mnpoekra. | Ouenka npa-
TUs NPOeKTa Kputepun mnocranoBku 1eneii SMART. | BUIbHOCTH BbI-
Pesynbrarel poekTa. YmpasisieMble I1apa- TOJTHCHM
METpBl NpoeKkTa. IIpoeKkTHBIM amanms, | JTOTHICCKHX I
OrneHka >KU3HECMOCOOHOCTH U (pUHAHCO- TCCTOBBIX 3~
o JaHWH, KEUCOB
BOM peanuszyeMocTH mpoekrta. CTpykTypa ’
" CUTyalluOH-
6usHec-mIana npoekra. OcoOeHHOCTH CO- | o - pacuer-
CTaBJIeHUs OW3HEcC-IUIaHa ISl pa3HbIX TH- HEIX 33184
II0B MHBECTHIMOHHBIX IPOEKTOB. IIpobie- | yanucanue no- 4 0,5
Ma IMPUBJICYEHUSI UHBECTULIUN U BBINOJHE- Kiaaa
HUS 0053aTEIBCTB 1O TIPOEKTY.
ODnemenm npaxkmuueckoli noocomoegxu. Paspa-
0O0TKa CTPYKTYPHI OCHOBHBIX pa3IelioB OH3HEC-
IJIaHa
(Banamue c ucnonvizosanue mMemooa aHAIU3QA
KoHKpemuuvlx cumyayuii - Cumyayus — npo-
onema; Cumyayusa-uiitocmpayus)
3. | IInanuporanue | [Ipormecce u ypoBHH TuianupoBanus. Cere- | Onenka npa-
MpOCKTa Bble Tpaduku. TexHONorus BpPEMEHHBIX | BUIBHOCTH BbI-
rpa¢ukoB. CeTeBble TEXHOJOTHH - OOIIas HOJIHCHUSA
xapakrepuctuka. Texnonorus CPM. Cymr- | TOTHICCKHIX 1
HOCTh TEXHOJOTMH M €€ OCHOBHEIE MOJO- | oo oBblX3a-
JaHUU, KCHCOB
xkeHud. Cxema MPUMEHEHHUS TEXHOJIOTUHU 1 CHTYALHOH-
CPM. [luarpamma T'antra. OcHOBHBIE TIO- | . 0 - pacuer- 4 0,5
JIOXKEHUs, 00JIaCTh MPUMEHUMOCTU. MeTo- HBIX 33784
nuka PERT. OO6nacth NpHMEHEHHS, OC- | yamucanue 10-
HOBHBIE  XapaKTEPUCTHKU.  TUNHYHBIE Kiana
OIMOKY IIIAHUPOBAHMSA M MX NOCIEACTBUA. | KoHTpoabHas
3anamue ¢ UCnOIb306AHUE MEMOOA AHAIU3A pabora
KOHKpemHuuvlx cumyayuii - Keiic-cmaou)
4. Vnpasnenue | OCHOBHBIC TOHSTHS yINpaBlieHUs cToumo- | Ouenka mpa-
CTOMMOCTBIO cThio. CTpyKTypa 3aTpaT npoekra. MeTopl | BUIBHOCTH BbI-
MPOCKTA orieHkH 3atpar. [loHaTue OromKeTa MpPoeK- HOJIHCHUSA
ta. CTpykrypa Groukera. OCHOBBI OropKe- | TOTHICCKIX 1
THpoBaHus. Puckm 3atpar. CMeTHbIe pe- | ColopblX 3a-
JaHUU, KCHCOB
3epBbl. KonTpons 3arpart npoekra. [IpaBu- S ——
Ja OLEHKH mporpecca. Bunsr u Meronst 3a- | - pacuer- 4 0.5
Tpar mpoekta. MeToJ «OCBOGHHOTO 00bhe- HEIX 337184
May. Ilpornosuposanue 3arpar. BiusHue | gampcanme no-
BBHIOOpPa MAapKETHHTOBOW CTpAaTeTMd Ha KJ1ana
CTOMMOCTb MPOEKTA.
(3anﬂmue C UCNOJIb306AHUE MEMOO0A AHAIU3A
KoHKpemuuvlx cumyayuii - Cumyayusa — npo-
onema; Cumyayua-uiiocmpayus)
5. | Kontposb npo- | llens u comepkanue KOHTpPOJsS mpoekrta. | Onenka npa-
eKTa Meroasl KOHTpOIsA MNpoekTa. M3MepeHue | BUIBHOCTH BbI- 4 0.5
rporpecca W aHaju3 pe3ysbTaToB. YIIpaB- HOJHCHH ’
JJOI'MYCCKUX U




Koa-Bo ua-

COB
HaumenoBanue | Ne M Ha3BaHHe CEMMHAPOB / MPaKTHYe- Bun o
e pa3nena (Te- CKHX 3aHATHII / 1a00paTOPHBIX padoT / TEKYIEero = =
Mbl) JUCITHAII- KOJIJIOKBUYMOB. Buo unnosayuonnuix KOHTPOJISA 2 S
JINHBI dopm 3anamuii. i
2022, 2024
2024
neHue n3MeHeHusIMu. OLIeHKa TOCTUKEHUSI | TECTOBBIX 3a-
pe3ynbTatoB mpoekta. Crada ¥ npuemKka | JAaHHIL, Keicos
MpOEKTa. 3aKphITHE JOTOBOPOB. Beixon uz | 1 CHTYyallHoOH-
MPOCKTA. HBIX U pacycT-
3anamue ¢ UCnOIb306aAHUE MEMOOA AHATU3A HBIX 3a/iad
KoHKpemuuvlx cumyayuii - Keiic-cmaou) HaIHCaHHe 10-
Kjazga
6. Ynpasnenue [TonsiTre pecypcoB, ¢akTopoB npousBojacTBa | OueHka mpa-
pecypcamu mpo- | U 3arpaT. Tunonorus pecypcos. Knaccudu- | BUIBHOCTH BbI-
eKTa Kanysg 3aTpar UId NPUHATHS YyHOpaBiIeHYC- MOJIHCHUA
ckux pemenuil. Knaccudukanus 3atpar pns | JAOTMHECKHX U
OCYIECTBIEHNUs TIAHMPOBAHUS M KOHTpOJis | TECTOBBIX 33~
Crpaterus u Ou3Hec — MmpoIecchl ympapie- | /@HHH, KCHCOB
HUS pecypcaMH U 3atparamu. Texsomorus | Y CHTYAIMOH- 4 1
ompesieNeHus IOTPeOHOCTH B pecypcax, He- | HPIX M pacHeT-
00XOMMBIX ¥ IOCTaTOYHBIX JUIs PeaTH3aun HBIX 3a/1at
CTpAaTermyecknx 3ajaad. MapKeTHHr pecyp- | o catie J10-
coB. TexHONOTHS M3MEpPEeHUsI W OLEHKU pe- Yii?{ﬂriﬁ
cypcoB. MIcTOUHMKH pecypcoB
3anamue ¢ UCnOIb306aAHUE MEMOOA AHAIU3A onpoc
KOHKpemHuuvlx cumyayuii - Keiic-cmaou)
7. VYmopasnenne | Ponp menemxepa B 3¢dexkTuBHOM ympas- | OueHka npa-
YeJIOBEYECKUMH | JIGHUHU MpoekTamu. TpeOoBaHuUs, MperbsiB- | BUIBHOCTH BbI-
pecypcamu mpo- | JisieMble K MEHEeKepy TpoekTa. Bribop HOJIHCHHSA
ekrta (koManaa | 9p(HEeKTUBHOTO CTHJIA YIpPABIEHHS Mpoek- | TOTHICCKHX I
MIPOEKTa ToM. DOPMUPOBAHKE U PA3BUTHE KOMAHIBI | oo obPIX 33-
npoekrta. [lpuHnuner (GopmupoBaHUS KO- I;Ialgﬁf}’/;f;gf
MaHJbl npoekra. Poxesbie ¢yHkumm wie- | oo - pacuer-
HOB KOMaHZBI MpoekTa. IP(PEeKTUBHOCTH HBIX 33784
KOMaH[bl IpoekTa. MeToabl GOPMUPOBA- | yanmcanue 10-
HUsI KOMaH(pl TipoekTa. OpraHu3aidoHHast Knajna 4 1
MOJINTHKA W TCHXOJIOTMYECKUN KIMMAT B
KOMaHJie  mnpoekta. OpraHu3alimoHHas
KylbTypa KOMaHApl. MoTuBUpOBaHUE
YYaCTHUKOB mpoekTa. OpraHu3aiusi B3au-
MOJCHUCTBUSL C 3aMHTEPECOBAHHBIMU CTO-
ponamu. CTpaTeruu ynpaBlICeHUs] 3auHTE-
PECOBaHHBIMU CTOPOHAMU.
3anamue ¢ UCnOIb306AHUE MEMOOA AHAIU3A
KOHKpemuuvlx cumyayuii - Keiic-cmaou)
8. Vnpasnenue | Mecto ympaBieHuss puckamud B o0Omiei | Ouenka mpa-
pUCKaMU IIPO- | CTPYKTYpE yIpaBlIeHUs IpoeKkTamu. [IoHs- | BUJIBHOCTH BbI-
eKTa THE PUCKa, OCHOBHBIC BUJIbI PUCKOB MPOCK- HOJIHCHUSA
ta. [Ipouecchl yrnpasienus puckamu. [Ipo- | TOTHICCKHX 1
IIeCC MIIAHUPOBAHMS YIPABJICHUSA PUCKAMHE. | oo opPIX 3a- 4 0,5
[lonarue maHa ympaBlIeHUS PHUCKAMH. I;Ialgﬁf}’/;f;gf
Ilporiecc muenrudukanun puckos. Kawe- | - pacuer-
CTBEHHAs OLIEHKA PHCKa C MOMOIIBIO IKC- HEIX 3381




Koa-Bo ua-

COB
HaumenoBanue | Ne M Ha3BaHHe CEMMHAPOB / MPaKTHYe- Bun o
o | Pasnena (Te- CKHX 3aHATHI / 1a0opaTopHBIX pador / TEKYIEero = =
" | MBI) AMCIIMII- KOJIJIOKBUYMOB. Buo unnosayuonnuix KOHTPOJISA 2 S
JINHBI dopm 3anamuii. i
2022, 2024
2024
MEPTHBIX OIIEHOK PUCKOB. PaH)KMpoBaHUE U | HAllMCaHUE JI0-
OIICHKA PUCKOB B 3aBUCUMOCTH OT BEPOST- Knaja
HOCTH HACTYIUICHUSI PUCKAa U CEPbE3HOCTH
PUCKOBBIX MOCIEACTBUNA. YHCIEHHOE BBI-
paxeHue OTIEIbHBIX PUCKOB. MeTosl
CHI)KEHUsI PUCKOB. BbIOOp MeTonoB CHHU-
eHus: puckoB. CpeacTBa KOHTPONs 3-
(EeKTUBHOCTH CHUYKEHUS PUCKOB.
3anamue ¢ ucnonvzoeanue memooa aHaIu3d
KoHKpemuulx cumyayuii - Keiic-cmaou)
9. MapkeTuHr CoBpeMeHHasi KOHIeNIUsl MapketuHra B | OleHka mpa-
MIPOCKTa YIPABJICHUU IPOEKTaMH. MapKeTUHIOBbl¢ | BHIBHOCTH BBbI-
uccienoBanus. Pa3paboTka MapKETHHTO- HOJIHCHHSA
BOIi cTpateruu mpoekTa. [Iporpamma map- | TOTHICCKHX H
KEeTHHTA MpPOeKTa. BIO[KeT MapKeTHHra | oo oPPiX 33-
_ JaHHWU, KCHCOB 4 0.5
npoekTa. Peanuzanus MapkeTHHra Mpoek 1 CHTYALOH- )
Ta. YTNpaBJICHHE MapKETHHIOM B paMKax HEIX H pacueT-
YIPABJICHUS TPOECKTaMH. HEIX 3381
(Banamue ¢ ucnonb306anue MeMoOOA AHANU3A | yarycanue 10-
KoHKpemuuvlx cumyayuii - Cumyayus — npo- Knajna
onema; Cumyayusa-uiiocmpayus)
10. | Onuenka 3¢ dek- | OCHOBHBIC MPUHIHMIBI OIEHKH 3(ddexTuB- | Onenka npa-
TUBHOCTH IIPO- | HOCTH IIPOCKTOB. Wcxonuple maHHbIe Ay | BUIBHOCTH BbI-
eKTa orneHkn 3(pdexTuBHOCTH O mpoekta. Oc- HOJIHCHUS
HOBHbIE MOKa3aTenu 3PPEKTUBHOCTH Tpo- | TTOTHICCKIX H
exTa. BiMsHME PUCKa ¥ HEONPEIeIeHHOCTH | oo opPIX 33
JaHUU, KCHCOB
Ha OLEHKY 3(dekTuBHOCTH mpoekTa. Oc- 1 CHTYALHOH- ) 0.5
HOBHBIC TIOHATHUSI TEMBI: 3(1)(1)6KTI/IBHOCTE HEIX ¥ pacuet- ’
MPOEKTa, WHBECTHUIIMH, WHBECTUIIMOHHBII HEIX 3381
IPOEKT, KPUTEpHU d(YGEKTUBHOCTU MHBE- | panmcanue 10-
CTULIUN Ki1aja
3anamue ¢ ucnonvsosanue memoda ananusa | KoHTposibHas
Konkpemmnvix cumyayui - Keiic-cmaou) paboTa
Hroro: 36 6

3.4 CopepxkaHue CaMOCTOATENBHOM paboThl 00YUYaIOMIMXCS MO JUCHUIUIMHE, CTPYKTYPHPO-
BaHHOE I10 pa3JiesiaM ¢ YKa3aHHEM OTBEIEHHOTO Ha HUX KOJMYECTBA aKaJeMUYECKUX YacOB U BHOB
CaMOCTOSITENIbHOW PabOTHI

HaunmenoBanue
pa3nena (Te-
Mbl) TUCIH-

IJIMHDbI

Bua camocrositesibHOM padoThI

KoJj-Bo ua-
CcOB
o =
= z
=@ [
[a0)
2022,
2024 2024
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KoJj-Bo 4ua-

COB
HanmeHnoBanue A
Ne | Pasaena(re- Bu caMocTosITeILHOI padoTsl E E
MBbI) M CIU- o &
IUIMHBI i
2022, 2024
2024
1. | Teopernueckue | [IpopaboTka MaTepHaIOB JICKIIUM.
OCHOBHI ynipaB- | MI3y4eHue pEeKOMEHIOBAaHHOW Yy4eOHO-METOAUUYECKOU
JICHUS MPOEK- JIUTEPATYPBI.
TaMH. CocraBiieHU€e KapTOTEKH HOBBIX MOHSTHIA; 5 9.38
Hamucanne noknanma. Pemenne TecToBBIX 3amaHuil. Peme- ’
HUE
po0JIEMHO-CUTYalIMOHHBIX 3aj1a4, KeHc-CTau.
IlonroroBka K 3a4ery.
2. | Uenp u cTtpare- | [IpopaboTka MaTepuaaoB JCKIIHA.
rust mpoekta | M3ydeHue pekoMEHIOBAaHHOW y4eOHO-METOJUYECKOU
JIUTEPATYPBI.
CocraBiieHU€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanne noknanma. Pemenne TecToBBIX 3amaHuil. Peme- 5 9,38
HUE
po0JIEMHO-CUTYAlIMOHHBIX 3a]a4, KeWc-CTaan, pacyeTHBIX
3a/1a4
IToaroroBka K 3adery.
3. | [nanupoBanue | [IpopaboTka MaTepHUaIoB JEKLIUH.
MpoeKTa N3ydyeHne peKOMEHJOBAHHON y4eOHO-METOIMUYECKOU
JUTEPATYPBHI.
CocraBiieHre KapTOTEKH HOBBIX MOHSTHIA;
Hanucanne noxiana. Pemenue TectoBeIx 3amanui. Peme- | 6,8 | 9,38
HUE
MPOOJIEMHO-CUTYAIIMOHHBIX 3a71a4, KeWC-CTalu, PacuETHBIX
3a1a4
IlonroroBka K 3a4ery.
4. VYnpasnenue | [IpopaboTka MaTepuanoB JICKIIAM.
CTOUMOCTBIO N3ydeHue peKoOMEHIOBAHHOW Yy4eOHO-METOAUUYECKOM
MIPOEKTa JIUTEPATYPBI.
CocraBiieHU€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanne noknanma. Pemenne TecToBBIX 3amaHuil. Peme- 6 9,38
HUE
po0JIEMHO-CUTYAlIMOHHBIX 3a]a4, Kelc-CTaau, pacyeTHBIX
3a/1a4
IToaroroBka K 3adery.
5. | Konrpons npo- | [IpopaboTka MaTepuanoB JEKIIHA.
€KTa N3ydyeHne peKOMEHIOBAHHON y4eOHO-METOIUUYECKOU
JUTEPATYPHL.
CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;
Hanucanne noximana. Pemenue TecToBBIX 3ajgaHui. Perre- 5 9,38
HUE
MPOOJIEMHO-CUTYAIIMOHHBIX 3a][a4, KeWC-CTalu, PacueTHBIX
3a1a4
IloaroroBka K 3a4ery.
6. VYnpasnenue | [IpopaboTka MaTepuanoB JICKIIUM.
pecypcamu npo- | MI3ydeHne peKOMEHIOBAaHHOW YyueOHO-METOAUYECKOH 5 9,38
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KoJj-Bo 4ua-

COB
HanmeHnoBanue A
Ne | Pasaena(re- Bu caMocTosITeILHOI padoTsl E E
MBbI) M CIU- o cs
IUIMHBI i
2022, 2024
2024
eKTa auteparypsl. COCTaBIEHUE KAPTOTEKU HOBBIX TOHATHUH;
Hanucanune noxknana. Pemenue tectoBeiX 3ananuii. Pemie-
HUE
MPOOJIEMHO-CUTYAIIMOHHBIX 3a1a4, KeWC-CTalu, PacUETHBIX
3a1a4
IlonroroBka K 3a4ery.
7. VYnpasnenue | [IpopaboTka MaTepuaioB JICKIIHH.
4yenoBeyeckuMu | MI3yueHue peKOMEHIOBAaHHOW Yy4eOHO-METOMUUYECKOM
pecypcamu npo- | tuteparypbl. CocTaBaeHne KApTOTEKH HOBBIX ITOHSATHH; 5 938
exta (komanna | Hanucanue noknana. Pemenue TecToBbix 3amaHuii. Pere- ’
MIPOEKTa HUE MPOOIEMHO-CUTYAallMOHHBIX 3a/1a4, Keiic-CTau.
IlonroroBka K 3a4ery.
8. VYnpasnenue | [IpopaboTka MaTepuaaoB JICKIIHH.
puckamu nipo- | 3ydeHue pekoOMEHIOBAaHHOW y4eOHO-METOJUYECKOU
eKTa JUTEPATYPBHI.
CocraBiieHU€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanne noknanma. Pemenne TecToBBIX 3amaHuil. Peme- 6 9,38
HUE
po0JIEMHO-CUTYAlIMOHHBIX 3a]a4, Kelc-CTaan., pacueTHBIX
3a/1a4
ITonroroBka K 3a4ery.
9. MapkeTusr [IpopaboTka MaTepuanoB JEKIH.
MpoeKTa N3ydyeHne peKOMEHJOBAHHON y4eOHO-METOIMUYECKOU
JUTEPATYPBHL.
CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;
Hanucanne noximana. Pemenue TecToBBIX 3amaHui. Perre- 5 9,38
HUE
MPOOJIEMHO-CUTYAIIMOHHBIX 3a7a4, KeWC-CTalu, PacuETHBIX
3a1a4
IloaroroBka K 3a4ery.
10. | Onenka 3¢ dek- | [IpopaboTka MaTepraIoB JICKIIHH.
TUBHOCTH 1po- | MI3yueHne peKOMEHJOBAaHHON Yy4eOHO-METOIHYECKOH
eKTa JUTEPATYPBHI.
CocraBiieHu€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanne noknana. Pemenne TecToBBIX 3amaHuil. Peme- 5 9.38
HHE ’
npo0JIEMHO-CUTYAllMOHHBIX 3a]a4, Kelc-CTaau, pacyeTHBIX
3a/1a4
IlonroroBka K 3a4ery.
[ToaroToBka K MpOMEKYTOYHON aTTECTAL[UU - 4
KoHTaKTHBIE Yachl HA MIPOMEKYTOYHYI0 ATTECTALMIO 0,2 | 0,2
Hroro: 54 98
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4. IEPEYEHD Y‘IE]EHO-METOI[H‘IECKOFO OBECIIEYEHMUA 115
CAMOCTOSATEJBHOU PABOTBHI OBYYAIOIIUXCA IO JUCHUITIIINHE
CamocrosiTenpHas paboTa 00yJaronuxcs Mo TUCIUTIIINHE 00€CTIeYnBaeTCs:

Ne paznena
JHCIUTLINHBI.
Bupx camocrosi-
TeJbLHOU pado-

ThI

HaunmMmeHnoBaHnue
y4eOHO-MeTOAUYeCKMX MAaTEePHAJIOB

KoanuecTBo B
omoJnoTeKe /
cebpliika Ha DBC

Tema 1.
TeopeTnueckue
OCHOBBI  yIIpaB-
JICHUs TIPOCKTa-
MU
Hs3yyenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tloozomoska
3auemy.

K

AwnpiinH, B. M. Ynopasnenue npoektamu : GyHIaMEHTAJIbHBIA KYpC :
yueOuuk / B. M. Anbmun, A. B. Anemun, K. A. Barpatuonu ; pen.
B. M. AupmmnH, O. M. HnenHa. — MockBa : M3gaTenbckuii JoM
Bericmreii kol sxkoHOMuKH, 2013, — 624 ¢. — (YueOnuku Bricieit
LIKOJBI 9KOHOMHKH). — Pexkumm poctynma: mo moxmmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
5-7598-0868-8. — TekcT : AIEKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
ook&id=227270

Jleymikuna, C. B. Ympaenenue mpoektamu : ydeOHOe mocobue :
[16+] / C. B. JlepymikuHa ; CTaBpOIIOJIbCKHIA FOCYAapCTBEHHBIHN ar-
papHbIii yHEBepcuteT. — CtaBporonb : CTaBpONOILCKHA TOCymap-
CTBEHHBIN arpapublii yHuBepcutet (CTI'AY), 2017. — 204 c. : wn. —
Pexum JIoCTyTa: o MOJITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bubnuorp.:
c. 203-204. — TekcT : AIEeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
ook&id=484988

[IpeoOpaxenckas, T. B. YnpaBnenue mpoekTamu : yaeOHOe Tocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1I. Myprasuna, A. A. Anerau-
HOBa ; HoBOCHOMpPCKUIT TOCYMAapCTBEHHBIN TEXHUYECKUN YHHUBEPCH-
teT. — HoBocubupck : HoBocuOupckuii rocynapcTBeHHBIH TEXHUYE-
ckuil yauBepcurert, 2018. — 123 c. : ni., Taba. — Pexxum goctyna: mo
MOATMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bubmumorp.
B KH. — ISBN 978-5-7782-3558-8. — TeKcT : 37€KTPOHHBII.

https://biblioclub.ru
/index.php?page=b
ook&id=574957

Huxkwuraesa, A. 0. [IpoekTHBII MEHEIKMEHT : yueOHOe mocooue / A.
10. HukuraeBa ; MUHHCTEPCTBO HAayKH M BBICIIETO OOpa30BaHUS
Poccuiickoii ®enepanun, FOxHbIA (enepanbHBIl YHUBEPCHUTET.
Pocros-Ha-Jlony ; Taranpor : FOxubiil (heaepanbHbIi YHUBEPCUTET,
2018. — 189 c. : mn. — Pexxum pgocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — bubnuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3nEKTpOHHBIH.

| https://biblioclub.ru

/index.php?page=b
ook&id=499893

Tema 2.
Ilens u cTpare-
THUS TIPOCKTA

Hsyyenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouueckou
umepamypul.
Tloozomoska
3auemy.

K

AwnbiivH, B. M. YnpasieHue npoekTamu : GyHIaMEHTaIbHBINA KypC :
yueOnuk / B. M. Anbmiun, A. B. Anemun, K. A. Barpatuonu ; pen.
B. M. Aupmun, O. M. Uneuna. — MockBa : M3maTeabckuil goM
Brrcme#t mkoier 3xkoHOMEKH, 2013, — 624 ¢. — (Yuebnuku Bricmeit
MIKOJBl DKOHOMHKH). — Pexum poctyma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
5-7598-0868-8. — TekcT : AIEeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
ook&id=227270

Jlesymkuna, C. B. YmpaBneHue mpoektamu . ydeOHOE IOCOOHe :
[16+] / C. B. JlepymikuHa ; CTaBpOIIOJIbCKHIA FOCYIapCTBEHHBIH ar-
papHbIil yHuHBepcuteT. — CraBpomoisb : CTaBpOIOJbCKUN rocyaap-
CTBEHHEIN arpapHbiid yauBepcuteT (CTI'AY), 2017. — 204 c. : min. —
Pexxum JlocTyma: o MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bubmuorp.:
c. 203-204. — TekcT : AIEeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
ook&id=484988

[Ipeobpaxkenckas, T. B. Yrpasienue npoektamu : yaeOHOE TTocoOue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1I. Myprasuna, A. A. Anerau-
HoBa ; HoBocuOupckuii rocyaapcTBeHHBI TEXHUYECKHH YHHUBEPCH-
teT. — HoBocuOupck : HoBocmOuMpCKuilt TOCY1apCTBEHHBIN TEXHUYE-
ckmii yauBepeutet, 2018. — 123 c¢. : uin., Tabn. — Pexxum mocTyma: 1o
MOJITHACKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bubmmorp.

https://biblioclub.ru
/index.php?page=b
00ok&id=574957
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B KH. — ISBN 978-5-7782-3558-8. — TeKcT : 37€KTPOHHBII.

Huxkuraesa, A. 0. IIpoekTHBIN MEHEIKMEHT : yueOHOe mocooue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO OOpa3oBaHHs
Poccuiickoii ®enepanun, FOxHbIA (enepanbHBIl YHUBEPCHUTET.
PoctoB-na-Jlony ; Taranpor : FOskHbIil (enepaibHblii YHUBEPCUTET,
2018. — 189 c. : un. — Pexxum pgocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — buGnuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 37€KTPOHHBIH.

_ | https://biblioclub.ru

/index.php?page=b
ook&id=499893

Tema 3.
[InanupoBanue
IPOEKTa

H3yuenue pe-

AwnpinH, B. M. Ynopasnenue npoektamu : GyHIaMEHTAIbHBIA KYpC :
yuebnuk / B. M. Aupmne, A. B. Anemmn, K. A. barpartuonu ; pen.
B. M. Aupmmn, O. M. HnenHa. — MockBa : M3gaTenbckuii JoM
Brrcme#t mkoier 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmeit
LIKOJBI 9KOHOMHKH). — Pexkxum nmoctrynma: mo mommucke. — URL:

https://biblioclub.ru
/index.php?page=b
ook&id=227270

Komendoear- |https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
Houl yuebno- |5-7598-0868-8. — TeKCT : 3NEKTPOHHBIH.
memoouueckoii |Jleeymkuna, C. B. Ymupasienue mpoekramu : yd4eGHOE 1OCOOHE :
aumepamypul. |[16+] / C. B. JleBymkuna ; CTaBpONOJIbCKUI TOCYJapCTBEHHBIN ar-
Ilooeomosxa k |papubrii yuuBepcurer. — CraBpomnois : CraBpomonbckuii rocymap-|https://biblioclub.ru
3ayemy. cTBeHHBbIN arpaphblii yHHBepcuTeT (CTI'AY), 2017. — 204 c. : wi. —|/index.php?page=b
Pexum JOCTyna: o MOJIHCKE. - URL:|ook&id=484988
https://biblioclub.ru/index.php?page=book&id=484988 — bubmuorp.:
c. 203-204. — TekcT : DIEKTPOHHBIN.
[Ipeobpaxkenckas, T. B. Yrpasiaenue npoektamu : yaeOHOE TTocoOue
: [16+] / T. B. Ilpeobpaxkenckas, M. 11I. Mypraszuna, A. A. Anetau-
HOBA ; HOBOCI/IGI/IpCKIjII‘/'I rocyz[apCTBeH?LIﬁ TEeXHUYECKUN _YHHBEPCH- https://biblioclub.ru
teT. — HoBocuOupck : HoBocHOMpCKUil rocynapCTBEHHBINA TEXHUYE- Jindex.php? b
ckuil yauBepcurert, 2018. — 123 c. : ni., Taba. — Pexxum goctyna: mo n ex..p_p.page
00k&id=574957
MOJITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bubnuorp.
B KH. — ISBN 978-5-7782-3558-8. — TeKcT : 371€KTPOHHBII.
Huxwuraesa, A. 1O. [IpoekTHbIll MEHEIKMEHT : yueOHOe mocobue / A.
0. HukuraeBa ; MUHHCTEPCTBO HAyKH M BBICIIETO OOpa30BaHUS
Poccuiickoiri ®eneparun, HOxHbIA (enepanbHblii yHHBepcuTeT. —|https://biblioclub.ru
Pocros-Ha-Jlony ; Taranpor : FOxusiii dhenepanbHblii yHHBEpCHTET,| /index.php?page=b
2018. — 189 c. : wn. — Pexxum pocryma: mo moamucke. — URL:| ook&id=499893
https://biblioclub.ru/index.php?page=book&id=499893 — bubnuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3nEeKTpOHHBIH.
Tema 4. AwnpinH, B. M. Ynopasnenue npoektamu : GyHIaMEHTAJIBHBIA KYypC :
YmpasieHue yueOnuk / B. M. Anbmiun, A. B. Anemun, K. A. Barpatuonu ; pen.
CTOUMOCTBIO B. M. Anpmmn, O. M. HUneuna. — Mocksa : M3marensckuit gom|https://biblioclub.ru
MPOEKTa Bericmreii mkomnbr sxkoHOMUKH, 2013, — 624 ¢. — (Yuebnuku Bricmieii|/index.php?page=b
LIKOJBI 9KOHOMHKH). — Pexum poctyma: mo moxamucke. — URL:|look&id=227270
Usyuenue pe-|https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
Komernoogan- |5-7598-0868-8. — TeKCT : HEKTPOHHBIH.
Houi  yuebOHo-|JleBymikuHa, C. B. VmpaBneHue mpoektamu : yueGHOE mocodue :
memoouueckoti |[16+] / C. B. JleBymikuna ; CTaBpOITOIBCKHM TOCYIapCTBEHHBIN ar-
umepamypul.  |papHblii yHuBepcuteT. — CraBpomnoisib : CTaBpomosibCkuii rocymap-|https://biblioclub.ru
Iloozomoexa  k|ctBennbiit arpapusiii yauBepcuret (CtIAY), 2017. — 204 c. : wi. —|/index.php?page=b
3auemy. Pexum JOCTyna: o MOJIHCKE. - URL:|ook&id=484988

https://biblioclub.ru/index.php?page=book&id=484988 — bubnuorp.:
c. 203-204. — TekcT : AIEeKTPOHHBIN.

[IpeoOpaxenckas, T. B. YnpaBnenue mpoekTamu : yaeOHOe TTocodue
: [16+] / T. B. IlpeoOpaxkenckas, M. I1I. Myprasuna, A. A. Anerau-
HOBa ; HoBOCHOMpPCKHUIT TOCYMAapCTBEHHBIN TEXHUYECKUN YHHUBEPCH-
teT. — HoBocubupck : HoBocuOupckuii rocynapcTBeHHBI TEXHUYE-
ckuil yauBepcurer, 2018. — 123 c. : ni., Taba. — Pexxum goctyna: mo
MTOJIIHCKE. URL:

https://biblioclub.ru
/index.php?page=b
00k&id=574957
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https://biblioclub.ru/index.php?page=book&id=574957 — bubmumorp.
B KH. — ISBN 978-5-7782-3558-8. — TeKcT : 37€KTPOHHBIH.

Huxkuraesa, A. 0. IIpoekTHBIN MEHEIKMEHT : yueOHOe mocooue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO OOpa3oBaHHs
Poccuiickoii ®enepanun, IOxHBIA (emepanbHBIl YHUBEPCUTET. —
PoctoB-Ha-/lony ; Taraupor : FOskHbIil (enepaibHblii YHUBEPCUTET,
2018. — 189 c. : un. — Pexxum pgocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — buGmuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 2JI€KTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
ook&id=499893

Tema 5. Awnpmus, B. M. Ypaenenue npoekTaMu : GyHIaMeHTAITBHBIA KypC :
Kontpons npo- |yueOnuk / B. M. Anpmmn, A. B. Anemnn, K. A. Barpatuonu ; pen.
eKTa B. M. Aupmmmn, O. M. Uneura. — MockBa : M3narensckuit qom|https://biblioclub.ru
Beicrreit kol 3koHOMUKH, 2013, — 624 ¢. — (YueOnuku Bricieii|/index.php?page=b
Uzyyenue pe-|mkomsl 5KOHOMUKH). — Pexxum pmocrtyna: mo moammcke. — URL:|look&id=227270
Komendoearn- |https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
Hou  yuebno-|5-7598-0868-8. — TekcCT : 3EKTPOHHBIH.
memoouueckoti |Jlesymkuna, C. B. Ympasienue mpoekramu : yueOHOE TOcOOHeE :
numepamypul.  |[16+] / C. B. JleBymkuna ; CTaBpONOJLCKUN TOCYNapPCTBEHHBIN ar-
Iloozomoexa  k|papusiii yHuBepcuteT. — CraBpornonb : CraBpornosbekuit rocymap-|https://biblioclub.ru
3auemy. cTBeHHBbIN arpaphblii yHHBepcuTeT (CTI'AY), 2017. — 204 c. : wi. —|/index.php?page=b
Pexum JOCTyna: o MOJIHCKE. - URL:|ook&id=484988
https://biblioclub.ru/index.php?page=book&id=484988 — buGmuorp.:
c. 203-204. — TeKkcT : DIEKTPOHHBIMN.
[Ipeobpaxkenckas, T. B. Yrpasiaenue npoektamu : yaeOHOE TTocoOue
: [16+] / T. B. Ilpeobpaxenckas, M. I1I. Myprasuna, A. A. Anetau-
HOBA ; HOBOCI/I6I/IpCKIiII71 FOC}’Z[S.pCTBCHEIBIfI TEXHUUYECKUI _yHHUBEpCH- https://biblioclub.ru
teT. — HoBocuOupck : HoBocHOMpCKUil rocynapCTBEHHBINA TEXHUYE-| . B
. ) ~ |/index.php?page=b
ckmii yauBepeuret, 2018. — 123 c. : uin., Tabn. — Pexxum mocTyma: 1o T
00k&id=574957
MOJITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bubnuorp.
B KH. — ISBN 978-5-7782-3558-8. — TeKcT : 37€KTPOHHEIH.
Huxwuraesa, A. 1O. [IpoekTHbIll MEHEKMEHT : yueOHOe mocobue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO OOpa3oBaHHS
Poccuiickoit @enepartuu, HOxHBIA (denepanbHbIi YHUBEPCUTET. — o
Pocros-na-Jlony ; Taranpor : IOxHbii henepansubii yansepcuter,| Nitps:/biblioclub.ru
2018. — 189 c. : un. — Pexxum mocrtyma: mo mommucke. — URL: /index.php?page=b
https://biblioclub.ru/index.php?page=book&id=499893 — Bunmorp.;| ©0k&id=499893
c. 169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 27€KTPOHHEIH.
Tema 6. Awnpmus, B. M. Ypaenenue npoekTaMu : GyHJIaMeHTAINBHBIA KypC :
Vnpasnenue |yueOnuk / B. M. AnpimH, A. B. Anemnn, K. A. Barpatuonu ; pen.
pecypcamu mpo- |B. M. Aspmun, O. M. Wneuna. — Mocksa : Wsmatenbckuii mpom|https://biblioclub.ru
eKTa Beicrreit mikossl 3koHOMUKH, 2013, — 624 ¢. — (YueOnuku Briciueii|/index.php?page=b
LIKOJBI 9KOHOMHKH). — Pexum poctyma: mo moxamucke. — URL:|look&id=227270
Usyyenue pe-|https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
xomenooean- |5-7598-0868-8. — TeKCT : 3NMEKTPOHHBIH.
Hou  yuebHno-|JleBymkuna, C. B. Ymupasienue mpoekramu : yd4eGHOE IOCOOHE :
memoouueckoti |[16+] / C. B. JleBymkuna ; CTaBpOIONBCKHN TOCYAapCTBCHHBIH ar-
umepamypul.  |papHblii yHuBepcuteT. — CraBpomoiib : CTaBpomosibCckuii rocymap-|https://biblioclub.ru
Iloozo- |ctBennsiii arpapusiii yausepcuter (CTtIAY), 2017. — 204 ¢. : win. —|/index.php?page=b
Pexum JOCTyma: o MOJIHCKE. - URL:|ook&id=484988

moeKa K zavem).

https://biblioclub.ru/index.php?page=book&id=484988 — bubmuorp.:
c. 203-204. — TekcT : DIEKTPOHHBIN.

[Ipeobpaxkenckas, T. B. Yrpasienue npoektamu : yaeOHOE TTocoOue
: [16+] / T. B. Ilpeobpaxkenckas, M. I1I. Myprasuna, A. A. Anetau-
HOBa ; HoBOCHOMPCKUIT TOCYMAapCTBEHHBIN TEXHUYECKUN YHHUBEPCH-
teT. — HoBocuOupck : HoBocmOUMpCKHil TOCYTapCTBEHHBIN TEXHHYE-
ckuil yauBepcurert, 2018. — 123 c. : ni., Taba. — Pexxum goctyna: mo
MOJITHACKE. URL:

https://biblioclub.ru
/index.php?page=b
ook&id=574957

15




https://biblioclub.ru/index.php?page=book&id=574957 — bubmumorp.
B KH. — ISBN 978-5-7782-3558-8. — TeKcT : 37€KTPOHHBIH.

Huxkuraesa, A. 0. IIpoekTHBIN MEHEIKMEHT : yueOHOe mocooue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO OOpa3oBaHHs
Poccuiickoii ®enepanun, IOxHBIA (emepanbHBIl YHUBEPCUTET. —
PoctoB-na-lony ; Taraupor : FOskHbIil (enepaibHblii YHUBEPCUTET,
2018. — 189 c. : un. — Pexxum pgocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — buGmuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 37€KTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
ook&id=499893

Tema 7.
VYupasieHue
YEJIOBEUECKUMHA
pecypcamu mpo-
eKTa (KoMaHzaa

AwnpinH, B. M. Ynopasnenue npoektamu : GyHIaMEHTAIbHBIA KYpC :
yueOnuk / B. M. Anbmiun, A. B. Anemun, K. A. Barpatuonu ; pen.
B. M. Aupmmn, O. M. HnsnHa. — MockBa : M3gaTenbckuii JoM
Bricmeit mkonsl skoHOMUKH, 2013, — 624 ¢. — (YueOnuku Beicmieit
LIKOJBI 9KOHOMHKH). — Pexkxum nmoctrynma: mo mommucke. — URL:

https://biblioclub.ru
/index.php?page=b
ook&id=227270

IIPOCKTa https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
Hsyuenue pe-|5-7598-0868-8. — TekcT : 3NEeKTPOHHBIN.
komendoean- |Jleymkuna, C. B. VmpaBnenue mpoektamu : yueGHOE mocobue :
noti  yuebno-|[16+] / C. B. Jlepymkuna ; CTaBpOIOIBCKAN TOCYIapPCTBEHHBIH ar-
MemoOuueckot |papHblii yHuBepcuTeT. — Craspomons : CTaBpomoibCKuit rocymap-|https://biblioclub.ru
numepamypul.  |cTBeHHBIN arpapsbiii yauBepcuteT (CTIAY), 2017. — 204 c. : wi. —|/index.php?page=b
Tloocomoska k  |Pexum JIOCTYyTIA: o IMOJIIHUCKE. - URL:|ook&i1d=484988
3auemy. https://biblioclub.ru/index.php?page=book&id=484988 — bubnuorp.:
c. 203-204. — TeKkCT : DIEKTPOHHBIN.
[IpeoOpaxenckas, T. B. YnpaBnenue mpoektamu : yaeOHOe TTocodue
: [16+] / T. B. Ilpeobpaxkenckas, M. I1I. Mypraszuna, A. A. Anetau-
HOBA ; HOBOCI/IGI/IpCKIjII‘/'I rocyz[apCTBeH?blﬁ TEeXHUYECKUN _YHHBEPCH- hitps:/biblioclub.ru
teT. — HoBocubupck : HoBocuOupckuil rocynapcTBEHHBI TEXHUYE-| . 0 b
ckuil yauBepcurert, 2018. — 123 c. : ni., Taba. — Pexxum goctyna: mo /1ndex..pilp.page
“|ook&id=574957
MOATMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bubnuorp.
B KH. — ISBN 978-5-7782-3558-8. — TeKCT : 37€KTPOHHBII.
Huxwuraesa, A. 1O. [IpoekTHbIlf MEHEIKMEHT : yueOHOe mocobue / A.
0. HukuraeBa ; MUHHCTEPCTBO HAayKH M BBICIIETO OOpa30BaHUS
Poccuiickoii ®enepanun, IOxHBIA (emepanbHBIl YHUBEPCUTET. — o
Pocros-Ha-Jlony ; Taranpor : FOxHblil (heaepanbHbIi YHUBEPCUTET, h.ttps:/ /biblioclub.ru
2018. — 189 c. : mn. — Pexxum pocryma: mo mommucke. — URL: / 1ndex.php?page=b
https://biblioclub.ru/index.php?page=book&id=499893 — bubnuorp.: ook&id=499893
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3nEKTPOHHBIH.
Tema 8. AwnpinH, B. M. Ynopasnenue npoekTamu : GyHIaMEHTAJIBHBIN KYpC :
VYopaenenue |yueOuuk / B. M. Aupmiun, A. B. Anemun, K. A. Barpatuonu ; pen.
puckamu npoek- |B. M. Anbmun, O. M. Wneuna. — MockBa : M3marenbckuit qom|https://biblioclub.ru
Ta Bericmreii mkomnsr sxkoHOMUKH, 2013, — 624 ¢. — (YueObnuku Bricmieii|/index.php?page=b
Uzyyenue pe-|mkomsl d5KOHOMUKH). — Pexxum mocrtyna: mo moammcke. — URL:|look&id=227270
xomenooean- |https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-
HoUtl  yuebno-|5-7598-0868-8. — TeKCT : HEKTPOHHBIH.
memoouueckoi |Jleymkuna, C. B. YnopapieHue npoekramu : y4eOHOE MOCOOHE :
aumepamypul.  |[16+] / C. B. JleBymkuna ; CTaBpONOJbCKUN TOCYIapCTBEHHBIN ar-
Iloocomoska k  |papuslii yauBepcuter. — CraBporons : CTaBpomoibCckuii rocymaap-|https://biblioclub.ru
3auemy. cTBeHHBIN arpapHbiii yHUBepcuteT (CTI'AY), 2017. — 204 c. : wn. —|/index.php?page=b

Pexum JIOCTyTIa: 1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bubnuorp.:
c. 203-204. — TekcT : AIEeKTPOHHBIN.

ook&i1d=484988

[IpeoOpaxenckas, T. B. YnpaBnenue mpoekTamu : yaeOHOe TTocodue
: [16+] / T. B. IlpeoOpakenckas, M. I1I. Myprasuna, A. A. Anetau-
HOBa ; HoBOCHOMPCKUIT TOCYMAapCTBEHHBIN TEXHUYECKUN YHHUBEPCH-
teT. — HoBocubupck : HoBocuOupckuil rocyiapcTBeHHBI TEXHUYE-

https://biblioclub.ru
/index.php?page=b
ook&id=574957
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ckuil yauBepcurerT, 2018. — 123 c. : ni., Taba. — Pexxum goctyna: mo
MIOAIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bubnuorp.
B KH. — ISBN 978-5-7782-3558-8. — TeKcT : 37€KTPOHHBII.

Huxwuraesa, A. 1O. [IpoekTHbIll MEHEIKMEHT : yueOHOe mocobue / A.
0. HukuraeBa ; MUHHCTEPCTBO HAayKH M BBICIIETO OOpa30BaHUS
Poccuiickoii ®enepauun, IOxHBIA (emepanbHBIl YHUBEPCUTET. —
Pocros-Ha-Jlony ; Taranpor : FOxHslil (heaepanbHBIi YHUBEPCUTET,
2018. — 189 c. : mn. — Pexxum pgocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — bubnuorp.:
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Iloozomoeka x |papusiii yausepcuteT. — CraBpononb : CraBporosbekuit rocymap-|https://biblioclub.ru
3auemy. cTBeHHBIN arpaphblii yHHBepcuteT (CTI'AY), 2017. — 204 c. : wi. —|/index.php?page=b
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/index.php?page=b
00k&id=574957

17
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5. OIEHOYHBIE MATEPHAJIBI IS TPOBEJIEHUA TIPOMEXYTOYHOM

ATTECTAIIMHN

5.1 llepeyeHb KOMIETEHUMH € YKa3aHUEM ITANOB MX (POPMUPOBaAHMS B MpoLecce 0CBOEHNsI 00pa30BaTebHOI MPOrpaMMbl

Kox komme- HanMeHOBaHHe B pesyabTare n3yuenusi y4eO0HOM JUCHHUILINHBI 00y4alouecsi 10JKHbI:
tenmuu / Un- | Coaepikanue Kkom- T L ———
JAUKATOP /10- NneTeHUnH (WIN ee I 3Tan II 3Tan
CTHOKEH ST yacTH) CTH3KEHM ST KOMIIe- 3HATE VMeTE HaBbIk 1 (MJIH) ONBIT J€-
KOMIETeHIHH TCHIUH ATEJbHOCTH
(YK-2/ YK- Crnoco0eH ompene- @opMynHpyeT CO- | OCHOBHBIE MTOHATHUS, TEOPUH | ONIPEAENIATh eI, IPEIMETHYIO | OCYIIECTBICHUSI KOHTPOJIS
2.1) JATH KPYT 3a/1a4 B BOKYITHOCTh B3aU- | YOPaBJICHUS  IPOEKTaMU; | 00JIaCTh M CTPYKTYpPY TpO- | COOTBETCTBUS pa3zpaboTaH-
paMKax IOCTaBJIECH- MOCBSI3aHHBIX 3a- | KJacCCU(PHUKAIUIO MMPOEKTOB; | FPaMMBbI, MPOEKTa; HCIOIb30- | HBIX  JIOKYyMEHTOB  Jei-
HOU I1eNTU ¥ BBIOMpaTh | Jay, oOecreunBa- | METOJbI MIOCTAHOBKM LeNell | BaTh 3HAHUS 00 OCHOBHBIX IO- | CTBYIOLICH HOPMAaTHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOIIUX JOCTHUKEHUE | IPOEKTa, €ro 3aJayd IpHU | HATUSAX YIOPaBICHUS IPOCKTAMU | IPABOBOM TOKYMEHTALUU C
OBl UX pelIeHus, uc- LIEJH C yUYETOM 3aJJaHHBIX KPUTEpPUSX, Le- | B MPO(PECCHOHATBHON AEATENb- | TOUKH 3PEHUS YIPaBICHUS
XOJIsl U3 ACUCTBYIO- JEHCTBYIOIIUX JeBBIX (QYHKIHSAX, OTPAHU- | HOCTU pOEKTaMHu; MPHOOpeTaTh
LIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHMSX; OCHOBHBIE HOpMa- ONBIT JEATEIbHOCTU, IPHU-
MMEIOIINXCS peECyp- THBHBIE U IIPAaBOBBIE MeXa- MEHSAsI Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPAaBIEHUS MPOEK- COOHOCTH  (pOPMYTUPOBATH
TaMH. COBOKYIIHOCTh B3aUMOCBSI-
3aHHBIX 3a7a4, OCYIECTB-
JIEHUs KOHTPOJS COOTBET-
CTBHsI pa3pabOTaHHBIX MO-
KYMEHTOB  JIEMCTBYIOIIECH
HOPMATHBHOM U IIPaBOBOU
JOKYMEHTallul C TOYKH
3peHusl yIpaBJIEHUs MTPOEK-
TaMH
(YK-2/ YK- | Cnocoben  ompene- | OueHuBaer MO- | KOHILICTIIIUKM, CTPATerMd W | PaCCUUTHIBATh, HMHTEPIPETUPO- | IPUHATUS  HEPOpMaIH30-
2.2) JATh KpYr 3aJad B | TpeOHOCTH B pe- | MOJENM YIOpaBlIEHUS pe- | BaTb M MOJETUPOBATH MOKAa3a- | BAHHBIX  YIPaBIECHYECKUX
paMKax TIOCTaBJIEH- | Cypcax M IUIaHUPY- | CypcaMH MpPOEKTa; KpuTe- | Tend APGPEKTUBHOCTH YIpaB- | pelieHuil, obecreynBaro-
HOM LIeJIM U BBIOMpATh | €T HUX HCIOJNb30Ba- | pUM TPHUHATHUS OpraHu3a- | JICHUs pecypcaMu U 3aTpatamy; | mmux dddexTuBHOE  HC-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUIEHUH | IUOHHO-YNPaBICHUECKUX BBIOMpPATh METOABI pacIpelie- | MOJb30BaHKe pecypcoB
OBl WX pelIeHus, uc- | 3a1a4 B mpodeccu- | pemieHU 1o 3PGEKTHUBHO- | JICHUS] PECYpPCOB MPOEKTa; MPH- | MPOEKTa; pacuera IoKa3a-
XOJsl W3 JEeWCTBYIO- | OHAJBHOM AEATENb- | My HCIIOJIB30BAaHUIO pecyp- | HUMaTh A(QQEKTHBHBIC CTpaTe- | Telel, XapaKTepH3YIOUINX




Koa xommne-

. HauMeHOBAHHTE B pe3yabTare uyueHust yaeOHOH TUCHUILINHBI 00y4aromuecs J0JIKHbI:
Tenuun / Un- oJep:KaHue KOM-
nmlclamp no- | mevemmmm (mamee | VMEATOPA A" I 571an 1 51an 11l oram
CTHIKEHHSI yacTu) CTHKCHMSI KOMII€- 3HATE VrMeTE HaBbIk u (MJIH) ONBIT J€-
KOMIIeTeHIMH TCHINHA ATEJbHOCTH
IIMX TIPABOBBIX HOPM, | HOCTH COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHU3alMOHHO- | PECYpChl M 3aTpaTrhbl Mpo-
UMEIOIIUXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBICHUYECKUE PEIICHUS Ha | €KTa,
COB U OIpaHUYEHUI peHHEW cpeapl TMPOEKTa; | OCHOBE HEOOXOIMMON M JOCTa- | MpUEMaMH WX BHU3yaJIn3a-
YCIIOBUSL TMPUMEHEHHS U | TOYHOUW WHGPOpPMAIMU O pecyp- | IMM W  HMHTEPIpETaIH;
METOJIbl pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpeTaTh OMbBIT Jes-
nen 3¢ (HEKTUBHOCTH | CHUTYaIlUU KPUTEPUEB TEJIbHOCTH, NPUMEHSs Ha
YIIPABJICHUS PECYpPCaMU. IIPaKTHUKE CIIOCOOHOCTh
OpUHUMaTh  HedopMmau-
30BAHHBIC YIIPABICHYECKHE
peuieHus, oOecrneunBaro-
e 3G PeKTUBHOE UCTIOIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- Cnocoben  ompene- | OnieHUBaeT  BEpO- | OCHOBHBIE MOJIOKEHUS, | ONPENIENISITh METOJIBI WACHTH- | BBISIBIICHUS, OIEHKA U
2.3) JSTh KPYr 3aJad B | ATHBIE PHUCKKA U | TePMUHBI, OINpeAeNeHUs U | (pUKaMu U OIEHKHU PUCKA, KO- | YIPABIECHUS PHUCKAMH IIPO-
paMKax TIOCTaBJIEH- | OTPAHUYEHHUS B BbI- | KATETOPUH yIIpaBJE€HUS | TOPbIE COOTBETCTBYIOT JAaHHOM | eKTa; pa3paboTKu Mep Ipo-

HOM 1eJI1 U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pelIeHus, Uc-
X04sl W3 JEHCTBYIO-
IIMX TPAaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB ¥ OrpaHU4CHUI

Oope pemieHus Io-
CTaBJICHHBIX 33]1a4

pUCKaMu, €ro MeCTo U poJib
B MIPOM3BOACTBEHHON U CO-
UAJILHOPKOHOMHUYECKOMU
CHUCTEMax; METOJIbI YIpaB-
JeHHUs pHUCKaMH B BBIOOpE
pelieHuss  MOCTaBJICHHBIX
3a1a4

PUCKOBOM  CUTyallMH; YMEThb
WCIIOJb30BaTh ~ COBPEMEHHBIC
CrocoObl  MICHTH(PUKAIUU U
OIICHKH PHCKa; MPOECKTUPOBATH
CHCTEMBI YIIPABJIEHUS PUCKAMH,
KOTOpBbIE COOTBETCTBYIOT MO-
JIETI1 PUCKOBOW CHUTyalluu; UC-
MIOJIb30BaTh METONBI M TEXHO-
JIOTUU YOPABICHHUS PpUCKAMU
MpU PEIIEHUU TMOCTABICHHBIX
3amad

TUBOACHCTBUA puckam,
yrpo3amMm © (akTopaMm He-
onpeAenéHHOCTH;  TPUOO-

peTatb ONBIT JESTEeNbHO-
CTH, IIPUMEHAA Ha IIPaKTH-
K€ CIOCOOHOCTH BBISIBIISITH,
OLICHUBATL W YHPABJICHUA
pUCKaMU TPOEKTa, paspa-
0aTeIBaTh MEpHl MPOTHBO-
JICUCTBUSA pHUCKaM, YIpo-
3aM, (pakTopam Heompene-
JIEHHOCTH.
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Koa xommne-

B pe3yabTare uyueHust yaeOHOH TUCHUILINHBI 00y4aromuecs J0JIKHbI:

. Conepianne Kom HaunmenoBanue
TeHuuu / Uu- -
o HHIUKATOpPA 10- IIT 3Tan
JAUKATOP /10- NneTeHINH (WIN ee I 3Tan II 3Tan
CTH3KEHMSI KOMIIe- HaBbIk u (MJIH) ONBIT J€-
CTHIKEHHS qacTH) — 3HaTh YMmerh
KOMIETEHIIHH 1 ATEJILHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBL TO- | BBISIBIATh  OTKJIOHEHHMS  OT | PELIEHUS KOMILIEKCa 3KO-
2.4) JIATH Kpyr 3aaad B | IICHUE 3aJa4d, Bbl- | CTPOCHUS CHUCTEMBI YIIpaB- | YCTAHOBJICHHBIX KPUTEPUEB H | HOMHMYECKHX 3aJa4y U IIPO-
paMKax TIOCTaBJICH- | OMpasi ONTHUMalb- | JICHHS TPOCKTaMHU; OCHOB- | TTOKa3aTelied (YHKIIMOHUPOBA- | BEJICHUS BAapUAHTHBIX pac-

HOM 1eJTi U BEIOUPATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pelIeHus, Uc-
X04sl W3 JEHCTBYIO-
IIMX TPABOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB ¥ OrpaHU4CHUI

HBII criocob ee pe-
ICHHSI

HBIE METOJbI ONTHUMAJILHO-
ro IJaHUPOBAHUSA, a TAKKE
BO3MOXKHOCTH U OIpaHU-
YeHUs MX IPUMEHEHHS B
KOHKPETHBIX YCIOBHUAX

HUs MPOLCCCOB U aAIMHUHUCTpPA-
THUBHBIX PETIAMEHTOB, 3HAYH-
MBIX C TOYKH 3pEHHS obOecrie-
YEeHUS! ONTHMAILHOTO PEIICHHS
3a/1a4 IIpU  yIPABJICHUS NIPOEK-
TaMu

YeTOB TNpU BBIOOpPE ONTH-
MaJIbHBIX ~ pEHIeHU B
yIpaBICHUN  TPOEKTAMU;
npuoOpeTaTh OMBIT JIes-
TETHHOCTH, TIPUMEHSSA Ha
MpaKTHUKE CIOCOOHOCTh
pemaTh KOMIUIEKC 3KOHO-
MUYECKHX 3aJady U IpoBe-
JICHUSI BapUaHTHBIX pacye-
TOB TIpH BBIOOpE ONTH-
MajJbHbIX  pPCLICHHH B
yIpaBICHUH MPOEKTaAMHU.
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5.2 Onucanue nokasareJieil 1 KpuTepreB OLCHUBAHUSA KOMIIETEHIMIA HA Pa3JIMYHBIX dTanax ux GopMuUpoOBaHMs, ONMCAHNE LKA OLleHUBA-

KomneTreHiuy Ha pa3muyHbIX 3Tanax ux (OpMHUPOBAHUS OIICHUBAIOTCAIIKAION: «3aU4TEHOY, «HE 3a4TeHO» B (hopme 3aueTa.

HHUA

5.2.1 Onucanne mKajabl ONEHUBAHUA CHOPMHPOBAHHOCTH KOMIIETECHIIUI

5.2.2 Onucanue nokasareseil M KpUTEPHEB OLCHMBAHUS KOMIIETCHIIMI HA Pa3JIMYHBIX 3Tanax ux GOpMHPOBaHUS

Pezynemam odyuenus

R'pumepuu U nokasaméeiiu OUeHU6AHUA DE3Y/IbMmAaAmaoe oﬁyltemm

no oucyuniune He 3aumeHo 3aumeno

[ sran ®parmenTapible  3HaHUAOC- | HemosiHble 3HAHMS CdopmupoBannble, HO co-|ChopmupoBaHHbBIE H CH-
3HATHLOCHOBHEIC  TIOHSTHS, | HOBHBIX TIOHATHH, TEOPHl | OCHOBHBIX IOHATUN, TEOPHUH |epakalime oTAe/IbHbIe Mpode-| cTeMaTHYecKne 3Ha-
TEOPUM YIPABICHUSA IIPOCK- | YIPABICHUS MPOEKTaMH; Kiac- | yIpaBJICHHU MIPOEKTaMU; | JIbI 3HAHMSIOCHOBHBIX ITOHS- | HHIOCHOBHBIX MIOHSATUH,
TaMH; KJIAaCCU(PUKAIMIO MPO- | CUPHUKAIUIO MPOEKTOB; METOJOB | KJIACCU(PUKAIIMIO TPOEKTOB; | TUM, TEOPUN YIPABICHUS MPO-|TEOPHUH YIPABICHHS MPOCK-
€KTOB; METOJIbl MOCTAHOBKH | IOCTAHOBKH II€JIEU MPOEKTA, €r0 | METOJI0OB MOCTAHOBKHU II€J€H | eKTaMu; KJIaCCU(PUKAIUIO | TAMH; KIIaCCHU(PUKAIUIO
1eJied MpPOEeKTa, €ro 3aJaydd | 3a7a4M MPU 3aJaHHBIX KPUTEPH- | IPOEKTA, €ro 3aJayd MpH 3a- | IPOEKTOB, METOJOB IOCTa- |IPOEKTOB; METOJI0B MOCTa-

IIpU 33JaHHBIX KPUTEPHUSIX,
LEeJEeBbIX (PYHKIUSAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOD-
MaTUBHBIE W IIPaBOBBIE Me-
XaHU3MBl YIPaBIEHUS IIPO-
EKTaMHU.

(YK-2/¥YK-2.1)

AX, IENeBbIX (YHKLIHUAX, Orpa-
HUYCHHSX; OCHOBHBIX HOpMa-
TUBHBIX U HPABOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OTeyTCcTBHE 3HAHUT

JaHHBIX KPUTCPUAX, TCICBBIX

GyHKIUSAX,  OTpaHHYEHUSX;
OCHOBHBIX HOPMATUBHBIX U
IIPABOBBIX MEXaHHU3MOB

YIIPABJICHUS IIPOCKTaMU

HOBKM LEJIEd TMPOEKTa, €ro
3a/1a4d IpU 3aJaHHBIX KpHUTe-
pUsiX, TIENeBbIX (QYHKIHSX,
OTrpaHUYECHUSX; OCHOBHBIX
HOPMAaTUBHBIX M NPaBOBBIX
MEXaHNU3MOB YIPaBIICHUS
MIPOEKTaMU

HOBKHU LIEJIEN MPOEKTA, €TI0
3a/1a4u IpU 33JaHHBIX KpHU-
TepUsiX, IeNIeBbIX (DYHKIIU-
AX, OIPAaHUYEHUAX; OCHOB-
HbIX HOPMAaTUBHBIX M Mpa-
BOBBIX MEXaHU3MOB yIpaB-
JICHUS] TPOCKTAMU

Il aTan
YmersonpeaensaTh eI,
MpeAMETHYIO  001acTh W

CTPYKTYpPY TpPOTpPaMMbI, MpO-
€KTa;, HCIIOIL30BaTh 3HAHUS
00  OCHOBHBIX  IOHSATHIX
yIpaBlIeHUsT TMPOEKTaMH B
npoecCHOHATLHON JesTelNb-

dparMeHTapHOE YMeHHeOoIpeie-
JSTh 1EITH, TPEJAMETHYIO 00J1acTh
U CTPYKTYPY MPOrPaMMBI, TIPOEK-
Ta; UCIOJIB30BaTh 3HAHUS 00 OC-
HOBHBIX TIOHSTHSX YIIPaBICHUS
MPOEKTaMH B MPO(HECCHOHATLHON
nestenbHOCTH/ OTCYyTCTBHE yMe-
HUM

B uesiom ycnemHoe, HO He
CHCTEMATHYECKOe yMeHue
OTpeneNsaTh IWeld, MPeaMeT-
HYI0O 00NacTb M CTPYKTYpPY
pOTPaMMBbI, TIPOEKTa;  HC-
MOJIb30BaTh 3HAHUA 00 OcC-
HOBHBIX TIOHSTHSIX YIIpaBJie-
HUSl TIPOCKTaMU B TpodeccH-

B umesiom ycmemHoe, HO C¢o-
Aep:kainee OTAe/IbHbIE MPode-
JIbl YMEHUEeOIPeeIsATh eIy,
npeaMeTHyI0  o0macTh U
CTPYKTYpY MpOrpaMMBbl, IPO-
€KTa; UCIIO0JIb30BaTh 3HAHUSA 00
OCHOBHBIX TIOHSITHSIX YIIPaB-
JIEHUS TpOoeKTaMu B Tpodec-

Ycneninoe ) | cH-
cTeMaTH4ecKoe yMeHue
OTIPENIEATh I1IEIH, TPe-

METHYI0 00JacTh U CTPYK-
Typy NMPOTPaMMBI, ITPOCKTA,
HCIIOJIB30BaTh 3HAHHS 00
OCHOBHBIX MTOHSATHSIX
yIpaBICHUS TMPOCKTAMHU B

Hoctu(YK-2 / YK-2.1) OHAJILHOM NEITEILHOCTU CUOHAJILHOHN OESITEIHLHOCTH npodecCHOHAIbHON  Jiesi-
TEIBbHOCTHU

I sran dparmeHTapHoe  npuMeHeHue| B 1esoM ycneiHoe, HO He cu-| B meioM ycnemHoe, HO co-|YcneliHoe " cu-

Baaners HABBI-| HABBIKOBOCYIIECTBIICHUSI ~ KOH- | CTeMaTHYecKoe NpPHMeHeHHe | MPOBOKIA0IIeecs] OTAe/IbHbI-| CTeMATHYeCKOe MpPHMeHe-

KAMHMOCYILIECTBIICHUS]  KOH-|TpOJIi COOTBETCTBUSL pa3palo-| HABBIKOB OCYIIECTBJICHUS |MH OIIMOKAMH NpPHMeHEeHHe | HHe HABBIKOBOCYIIECTBJIE-
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TPOJIsl COOTBETCTBUS pa3pado-
TaHHBIX JIOKYMEHTOB JI€H-
CTBYIOIIEI HOPMATHUBHOM U
[IPaBOBOM JOKYMEHTALIUU C
TOYKH 3PCHMS YIPABJICHHUSA
IIPOEKTAMH; npuobperaTh
OIBIT JEATCIBHOCTH, IPUME-
HSSL Ha TPaKTUKE CIOCO0-
HOCTh (POPMYJIMPOBATH COBO-
KYIIHOCTb  B3aMMOCBSI3aHHBIX
3a/a4, OCYILECTBICHHUS KOH-
TPOJISL COOTBETCTBUS pa3pado-
TaHHBIX JIOKYMECHTOB  JICH-
CTBYIOLIE HOPMAaTUBHOU H
MPaBOBOM JOKYMEHTAIIUU C

TaHHBIX JOKYMEHTOB ICUCTBYIO-
e HOPMAaTUBHOM M IIPaBOBOM
JOKYMEHTallul C TOYKH 3pEHUs
yIpaBJIEHUSI MPOEKTaMU; MPHOO-
peratb  ONBIT  JCSATECIBHOCTH,
NpPUMEHSS Ha NPaKTHKE CIIOCO0-
HOCTb (DOPMYJIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3aJad,
OCYILIECTBIICHUS] KOHTPOJISI COOT-
BETCTBHUS pa3pabOTaHHBIX JIOKY-
MEHTOB JICHCTBYIOLIEH HOpMa-
TUBHOW U IIPAaBOBOM OKYMEHTa-
LU C TOYKH 3PEHUS YIPABICHUS
npoektamu/ OTCyTCTBHE HABbI-
KOB

KOHTPOJISI COOTBETCTBUS pa3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOIIEH HOPMATUBHOMN
U IIPaBOBOM JTOKyMEHTALUU C
TOYKH 3pEHHs  YNpaBJICHUsA
IIPOEKTaMU; npuobperaTh
OINBIT JAEATENBbHOCTH, INpHMeE-
HSS Ha TMpPaKTHKE CII0CO0-
HOCTh (OPMYJIHUPOBATH COBO-
KYITHOCTh ~ B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBIECHUS KOH-
TPOJSL COOTBETCTBHS pa3zpabo-
TaHHBIX JOKYMEHTOB  J€ii-
CTBYIOLIEH HOPMAaTUBHOM U
MPaBOBOM JOKYMEHTAllMU C

HABBIKOBOCYIIECTBICHUS
KOHTPOJSI COOTBETCTBHUS pa3-
paboOTaHHBIX JTOKYMEHTOB
JNEUCTBYIOIEH HOPMAaTUBHOU
YU TPaBOBOM JOKYMEHTAI[UU C
TOYKH 3pEHUsl  YIpaBICHUS
MPOCKTaAMU; npuoOpeTaTh
OTBIT JNIEATENHHOCTH, MpPUME-
HSI Ha MPAKTUKE CIIOCOOHOCTD
(dbopMynupoBaTh COBOKYTI-
HOCTh B3aWMOCBSI3aHHBIX 3a-
Jad, OCYIIECTBICHHUS KOH-
TPOJISi COOTBETCTBUS pazpado-
TaHHBIX  JIOKYMEHTOB  JICH-
CTBYIOIIE1 HOPMAaTHBHOM H

HUSL KOHTpOJII COOTBET-
CTBHs Pa3pabOTaHHBIX [0-
KYMEHTOB  JEHCTBYIOIIEH
HOPMATUBHOM M IPaBOBOM
JOKYMEHTallud C TOYKH
3pEeHHsl YIpaBICHUS TPOEK-
TaMH;, TPUOOPETaTh OIBIT
NEeSITeIbHOCTH,  TPUMEHSIS
Ha TMPAKTUKE CIOCOOHOCTh
GbopMyIUpOBaTh COBOKYII-

HOCTb B3aMMOCBsI3aHHBIX
3aaad, OCYHICCTBJICHUA
KOHTPOJIA COOTBETCTBHA

pa3paboTaHHBIX JTOKYMEH-
TOB JEHCTBYIOIIEH HOpMa-

TOYKHA 3PEHHUS  YIPABICHUS TOYKMA 3pEHUSl YIpaBJEHUs |[IPAaBOBOM JOKYMEHTAllMd C|TUBHOW W TMPAaBOBOM JOKY-
MIPOEKTaMHU IPOEKTaMU TOYKHA 3pEHUs YIPABIICHUS | MEHTALIMM C TOYKHU 3pPEHUs
(YK-2/YK-2.1) IIPOEKTAMHU yIpaBJIEHUS IPOEKTaMHU

[ sTan @dparmeHTapHble 3HAHUAKOH- | HemosiHbIe 3HAHMS CdopmupoBannbie, HO co- | ChopMupOBaHHBIE U CH-
3HATBKOHIIENIIMM,  CTpare- | HENIUi, cTpaTernii U MoJeNel | KOHLUENUUH, CTpaTeruid WU | Aep:Kamiue OTAeJIbHbIE MPO- | cTeMAaTHYeCKHe 3Ha-
TMU U MOJENW YIPaBJICHUS | YIPaBICHUS PECypcaMH IIPOEK- | MOJENEH YIpaBiIeHUs pe- | Oesbl 3HAHMSIKOHIICNIIMH, | HUSIKOHLIENINI,  cTpaTe-

pecypcaMu IpOeKTa; KpHTe-
pUHU TIPUHSATUS OpraHU3allU-
OHHO-YTIPaBJICHYECKUX  pe-
meHud 1o AHPEeKTUBHOMY
HCIOJIb30BAHUIO PECYpPCOB B
3aBUCUMOCTH OT (paKTopoB
BHEIIHEHW ¥  BHYTPEHHEH
Cpelbl TMPOEKTa; YCIOBUSA
MPUMEHEHHSI M1 METOJIbI pac-
yeta Tnokazarenend dddek-

Ta; KPUTEPUEB INPUHATHS Opra-
HU3AI[MOHHO-YIIPABIEHYECKUX

pemieHut 10 APPEKTUBHOMY
UCTIOJIB30BAHUIO PECYPCOB B
3aBUCHMOCTH  OT  (paKToOpoB

BHEIIHEH M BHYTPEHHEU Cpebl
IIPOEKTA; YCIOBUI NPUMEHEHUS
M METOJOB pacuera Iokazare-
nei >pQPeKTUBHOCTH yIpaBie-
HUS PeCypCaMHu.

cypcamMH TPOEKTa; KPUTEPH-
€B TPHHATUS OpTaHMU3aIld-
OHHO-YIIPABJIICHYECKUX  pe-
meHud 1o 3¢ HEKTUBHOMY
UCIIOJIb30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (paKTOPOB

BHEIIHEH W  BHYTPCHHEH
Cpelbl  TPOEKTA;  YCIOBUU
IPUMEHEHHS U METOJOB

pacdyeta Tmokaszareneil d¢-

CTpaTerui U MOJEIIEH yIpas-
JIEHUsl pecypcamH IPOEKTa;
KpPUTEPUEB TPUHATHUS Opra-
HU3ALMOHHO-

YIPAaBICHYECKUX  pELICHUU
mo 3¢pHEKTUBHOMY HCTOJb-
30BaHUI0 PECYpPCOB B 3aBU-
CUMOCTH OT (haKTOpPOB BHEIII-
HE W BHYTPEHHEU CpeElbl
MPOEKTA; YCIOBUI MPUMEHE-

TU W MOJeNiel ympasJie-
HUSL pecypcaMu MpPOEeKTa;
KpUTEPUEB TPHUHATUSA Op-
raHU3aUOHHO-

YIOPABJICHUYECKUX  pelle-
HUA 110 3P PEeKTHBHOMY
UCIIOJIb30BAaHUIO PECYPCOB
B 3aBHCHUMOCTH OT (pakTo-
POB BHEILIHEW U BHYTPEH-
HEe  cpenbl  MPOEKTa;
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no oucyuniune He 3aumeHo 3aumeHo
TUBHOCTH YIIPaBJICHUS pe- (EeKTUBHOCTH  yMNpaBJEHUS | HUS U METOJOB pacuera Io- | YCIOBUH MPUMEHEHUS H
cypcamu. / OTeyTCcTBUE 3HAHUT pecypcamu. kazatenedd  3QQPEKTUBHOCTH | METOJIOB pacuera MoKasa-

(VK-2/ VK-2.2)

VIIpaBJICHUS PECYpPCaMHU.

Tenei s dexTuBHOCTH
yIIpaBICHUS pecypcamu.

Il 3ran
YMerb paccuuThIBaTh, HH-
TEepPIpPETUPOBATh W MOJICIH-
poBaTh TOKazaTenu dpdex-
TUBHOCTH YIPaBIECHUSI peCyp-
camH M 3aTpaTaMu; BHIOMpATh
METOJIbI pacIpeleleHusl pe-
CYpCOB MpPOEKTa; MPUHUMATh
3¢ (deKTHBHBIE  CTpaTeruye-
CKUe OpraHU3aIMOHHO-
yIpaBlIeHYECKUE PEIICHUs] Ha
OCHOBE HEOOXOIUMOH M [O-
CTaTOYHOW HWHPOpPMALUU O
pecypcax M 3arparax U aJeK-
BaTHBIX CUTYaIlUd KPUTEPUEB

dparmeHTapHOE yMEHHE pac-
CUUTHIBATh, HHTEPIPETUPOBATH U
MOJICTIUPOBATh TMOKa3aTtenu d¢-
(EeKTHBHOCTH YHIpaBICHUS pe-
CypcaMu U 3aTpaTaMu; BHIOUPATh
METOJbI pacIpelieNieHnusl pecyp-
COB MPOEKTa; MPUHUMATh 3P deK-
THUBHBIE CTPAaTETMYECKUE OpraHu-
3allMOHHO-YIIPABJIIEHYECKHE  pe-
IIEHUS] HAa OCHOBE HEOOXOIMMOM
U JIOCTaTOYHOM HH(pOpMAIMU O
pecypcax W 3aTpaTax M aJeKBar-
HBIX CcUTyaluu Kpurepues/ OT-
CYyTCTBHE YMEHUI

B wenom ycmemsoe, HO He
cHCTeMAaTHYecKoe yMeHue
paccuuThIBaTh, HMHTEPIPETH-
poBaThb W MOJIEIMPOBATH IIO-
Ka3aTenu 3P PEeKTUBHOCTH
yIpaBJICHUS pecypcaMH |
3arpaTaMu; BBIOMPATh METOIbI
pacrmpeneneHus pecypcoB
IPOeKTa; MPUHUMATh 3P ek-
THUBHBIC CTPAaTETHYECKHE Op-
TraHU3alMOHHO-

yIIpaBJICHYECKNE PEUICHUs Ha
OCHOBE HEOOXOAMMOW M J0-
CTaTOYHOH WHPOPMAIK O
pecypcax u 3arparax U ajek-

B wmenom ycnemmsoe, HO co-
aepakaiiee oTaebHbIe Mpode-
JIbI YMeHHepaCCUUTHIBATD,
MHTEPIPETUPOBATH U MOJEIH-
poBaTh mokazarenu dpdek-
TUBHOCTH YIIPaBJICHUS pecyp-
caMd W 3aTpaTaMu; BbIOMpPATh
METOJIbl paclpeesieHus: pe-
CYypCOB TMPOEKTa; MPUHUMATH
¢ pexTuBHBIC cTpareruye-
CKHUe OpraHHU3aIOHHO-
yIpaBieHYECKHE pElIeHUs Ha
OCHOBE HEOOXOAMMOW U JI0-
CTaTOYHOM WHPOPMAIIMU O
pecypcax u 3arpaTax U ajeK-

Ycnemnoe
cTeMaTH4ecKoe yMeHue
paccuMThIBaTh, HWHTEpIpe-
TUPOBaTh U MOJEIUPOBATH
nokazarenn  3¢pdexkTuBHO-
CTH YIIPaBIICHUS peCypcaMu
U 3aTpaTaMmu; BbIOWMpATh
METOABl  paclpeeiICHHS
pPECYpCOB MPOEKTa; MPUHU-
MaTh dS(QeKTuBHBIE CTpa-
TETMYecKHe  OpraHu3alu-
OHHO-YTIPaBIICHYECKUE pe-
IIEHUS HAa OCHOBE HE0OXo-
IUMOH M JOCTAaTOYHOH WH-
dopmanuu o pecypcax u

H CH-

(YK-2/YK-2.2) BATHBIX CUTYallUl KPUTEPUEB |BaTHBIX CUTYyallUU KPUTEPUEB |3aTpaTax W  aJEKBaTHBIX
CUTYaIliu KPUTEPHECB
I sran ®dparmveHTapHoe mnpuMeHeHue | B mesom ycnemnoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe " cu-
Biajgers HaBbIKAMEM TIPUHS- | HABBIKOB TPUHSTHUS Hedop- | cMcTeMaTHYecKoe NpUMeHe- | IPOBOKIAIONIeecs] OT- | cTeMaTH4YecKoe MpuMeHe-
THA  He()OPMAaTU30BAaHHBIX | MAIM30BAHHBIX  YIpPABJIEHYE- | HI€ HABBIKOB MPUHSTHS | JeJIbHBIMH OIIMOKAMH NpPH- | HHe  HABBIKOBIIPUHSATHUS
YIpaBIEHYECKUX pelie- | CKUX  pelieHui, obecrieunBa- | HehOpMaTU30BaHHBIX MeHeHHe HABBIKOBIPUHATHUS | He(hOpMaTU30BAHHBIX
HUM, oOecneynBaromux 3¢- | mmX 3GHEKTUBHOE HCIIONB30- | YIIPABICHYECKUX perie- | HehOPMAIM30BAaHHBIX YIPAaB- | YIIPABIECHYECKUX  peIlle-
(eKTUBHOE WCIIONH30BAHKE | BAHHE PECYpCOB MPOEKTa; pac- | HUH, obecreynBarommx 3¢- | JCHUSCKUX pelieHuid, | Huii,  00ecreYnBAIOIINX
pECypcoB MPOEKTa; pacyuera | 4eTa IoKa3aTeslei, XapakTepu- | (eKTUBHOE HCIOJb30BaHue | oOecrieunBarommx 3 dek- | 3pHEeKTUBHOE HMCIOJIB30-
MoKasarejel,  XapaKTepH- | 3yIOIIMX PEeCcypchl M 3aTpaThl | PECYPCOB MPOEKTA; pacyeTa | TABHOE HCIIOJIb30BAHUE pe- | BAHUE PECYPCOB MPOCKTA;
3YIOUIMX PECypchl W 3aTpa- | IpOeKTa, nokasareneil,  XapakTepH- | CypCcOB NPOEKTa; pacyerano- | pacuera MOoKa3arenei,
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THI TIPOCKTA,
MpUeMaMHi UX BU3YaJU3alUH
W HUHTEpIIPETAIuH; MpHuoodpe-
TaTh OMBIT JIEATEIHHOCTH,
MPHUMEHSST Ha TPaKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
dbopmarM30BaHHBIE  yIPaB-
JICHYECKHE  pelIeHusi, ooec-
neynBapmme 3PEHEKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekta (YK-2 / YK-2.2)

npueMaMH WX BU3yaJIH3alld W
MHTEpOpETalluy;  MPHOOpeTaTh
OIBIT JICATEIBHOCTH, TPUMEHSIS
Ha TPAaKTUKE CIIOCOOHOCTh TpPHU-
HUMaTh  HeQOpPMaTM30BaHHBIC
YIIPaBIEHYECKHUE peuienus,
obecrieunBarone 3P pekTuBHOE
UCTIOJIb30BAHUE PECYPCOB MPOEK-
Ta/ OTCYTCTBHE HABHIKOB

3YIOIUX PECypchl M 3aTpa-
Tl MPOCKTA,

npUeMaMH HMX BH3yaIH3aldd
U MHTEpIpeTanuu; npuolpe-
TaTh OIBIT  JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTUKE CIIO-
COOHOCTh TIPUHUMATH He-
dopmManu3oBaHHbIE  YIpaB-
JIEHYECKHUEe  perieHus, odec-
neunBaromme  dPpPeKTuBHOE
UCTIOJIb30BaHUE pecypcoB
IPOEKTa

Kazareyneu, XapakKTepHu3ylo-
IMX Pecypchl M 3aTpaThl
MIPOEKTA,

MpUEeMaMH UX BU3YATH3AI[UU U
MHTEpIIpEeTaluy; TpruodpeTaTh
OTBIT JNIEATENHHOCTH, TMpPUME-
HSIS Ha MPAKTHUKE CIIOCOOHOCTD
IIPUHUMATH HedopManu3o-
BaHHbIE yIpaBjIeHUYECKHE
penieHus, o0ecneunBaroIre
3¢ PeKTUBHOE HCITONB30BAHNE
pecypcoB MpoeKTa

XapaKTEPU3YIOIINX
CYypCchl W 3aTpaThl
eKTa,

npueMaMi WX BH3yalH3a-
UM W WHTEPIpETAINU;
npuoOperaTb OMNBIT  Jes-
TEJILHOCTH, TIPUMEHsISI Ha
IPaKTUKE CHOCOOHOCTh
NpUHUMATh  HepopMalu-
30BaHHBIC YIPABICHYECKHUE
pemeHus,  oOecneynBaro-
e 3¢(HEeKTHBHOE UCTIONb-
30BaHHE PECYpPCOB MPOCKTA

pe-
npo-

I >tan
3HATHLOCHOBHEIC ITOJIOKE-
HUSI, TEPMUHBI, OTIPE/ICTICHUS
U KaTeropud yHOpaBJICHUS
pUCKaMH, €ro MeCTO W POJib
B IPOU3BOJCTBEHHOM U CO-
UAJILHOPKOHOMHUYECKOM
CHUCTEMax; METOJbl YIpaB-
JeHUs pHUCKaMH B BBIOOpE
pEeLIECHHS] TTOCTABJICHHBIX 3a-

dparmeHTapHbIE 3HAHMAOC-
HOBHBIX MOJIOKEHUW, TEPMUHOB,
ONpENEICHU! M Kareropuu
YIPaBICHUSI PUCKAMH, €r0 Me-
CTa U POJU B TMPOU3BOJICTBEH-
HOM H COIHMAJIbHOAPKOHOMHYE-
CKOH CHUCTEMAX; METOI0B
YIpaBJICHUS] PUCKaMU B BBIOOpE
pelIeHus: MOCTaBICHHBIX 3a]1a4

/ OTcyTcTBHE 3HAHMIA

Henousinbie 3Hanust

OCHOBHBIX TIOJIOKE€HHM, Tep-
MUHOB, OIIPEJEIICHUN U KaTe-
rOpHil yNpaBJIeHUs PUCKaMHU,
€ro MecTa M pojid B MPOU3-
BOJICTBEHHOH WU COIMaJILHO-
SKOHOMHUYECKOM  CHCTEMax;
METO/IOB YIIPaBJICHUSI PUCKA-
MH B BbIOOpE pEUICHHUs IIO0-
CTaBJICHHBIX 3a/1a4

CdopmupoBaHHbIe, HO CO-
Jepakanue oTaeJbHbIe mpode-
Jbl 3HAHHUSIOCHOBHBIX TIOJIO-
YKEHHI, TEpPMHUHOB, OIpeJese-
HUW U KaT€rOpUM YIIpaBIICHUS
pUCKaMH, €ro MecTa M POJHU B
IIPOU3BOJACTBEHHON M COLHU-
AIbHO’KOHOMHMYECKOU CHCTe-
Max; METOJIOB YIpaBJEHUS
pUCKaMH B BBIOOpE pEIICHHS

CdopmupoBanHbie U CcH-
creMaTH4YecKue 3Ha-
HHUSIOCHOBHBIX IOJIOXKECHUM,
TEPMHHOB, OINPEACICHUN U
KaTeropuiu yIIpaBICHUS
pHCKaMu, €ro MecTa U poJiu
B NPOU3BOJCTBEHHOW U
COILIMAJIbHOPKOHOMUYECKON
CHUCTEMax; METOJIOB yIpaB-
JICHUsI pUCKaMU B BBIOOpE

Jaq IIOCTAaBJICHHBIX 3a1a4 PCIICHHUA IIOCTaBJIICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il 3ran ®parmMeHTapHoe ymenueonpeae-| B menom ycmemHoe, Ho He|B menom ycmemHoe, HO co-|YcnemHoe " cHu-
YMerbonpeensaTb  METOJBI [JISTh METOAbl UICHTU(UKALUU U |CHCTeMAaTHYecKoe yYMeHHue | iepikaliee OTebHbIe NMpode-| creMaTH4yecKoe yMeHue
I/I,Z[GHTI/I(bI/IKaI_II/II/I N OLCHKH|OLECHKHN pPUCKA, KOTOPBIE COOT-|OHPECACIATh METOAbI UACHTHU-|Jdbl YMEHHUEOIIPEACIATL METO-|ONPECACIIATE METOJAbI UACH-
pUCKa, KOTOpbIE COOTBET-|BETCTBYIOT JIaHHON PpHUCKOBOH |(QUKAlMd U OLIEHKH PHUCKA,|Jbl UICHTU(GUKALNN U OUEHKU | TAPUKALUN U OLICHKH PHC-
CTBYIOT JIaHHOM PpHCKOBOIl|CUTyalluM; YMETb HCIOJIb30BaTh|KOTOPHIE COOTBETCTBYIOT | pUCKA, KOTOpPBIE  COOTBET-|Ka, KOTOpPBHIE COOTBETCTBY-
CUTYyaIlli; YMETh HCIIOJIb30-|COBPEMEHHBIE CIOCOOBI WJICHTHU-|TaHHOW PHUCKOBON CHUTYallMH;|CTBYIOT JIaHHOW PHCKOBOM |FOT JaHHOW PHCKOBOHN CH-
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BaTh COBPEMEHHBIE CIOCOOBI
UICHTH(PUKAIIUM ©  OICHKHU
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMHU,
KOTOpBIE COOTBETCTBYIOT MO-
JI€IM  PUCKOBOM CHUTYallUH;
UCIIOJIb30BAaTh METOJIbI U TeX-
HOJIOTUHU YIIPABJICHUS pHUCKa-
MU [IPU PEHIeHUH MOCTAaBIICH-
Hbix 3a1a4(YK-2 / YK-2.3)

(dUKanuu U OIEHKH PUCKa; IMpO-
CKTUPOBATL CHUCTCMbBI YIIpaBJIC-
HUSI PICKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIEIU PUCKOBOM CHUTY-
alliy; WCIONb30BaTh METOIBl U
TEXHOJIOTUHU YIIPABJICHUS PUCKa-
MH IIPH PEHICHUH MOCTaBICHHBIX
3agau/ OTcyTcTBHE YMEHMit

YMETh HCIIONIB30BaTh COBpE-
MEHHBIE CIIOCOObI MIEHTH(U-
KaIliM W OICHKH PHCKa; Mpo-
EKTUPOBAaTh CHCTEMBI YIIPaB-
JeHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICNIH PHC-
KOBOHM CHUTyallud; HCIOJIb30-
BaTh METOJbl U TEXHOJOTUHU
YIpaBICHUS PHUCKAMU TIpH
pelIeHNH TIOCTAaBJICHHBIX 3a-

CUTYyallMl; yMETh MCIOJb30-
BaTh COBPEMEHHBIC CIIOCOOBI
UIeHTU(DUKAIIMA ©W  OICHKU
pHUCKa; MPOEKTUPOBATH CHUCTE-
MBI  YIIpaBJIEHUS PHUCKAMH,
KOTOpBIe COOTBGTCTBYIOT MO-
J€M  PUCKOBOM  CUTYallWH;
HCIIOJIB30BATh METOAbI U TEX-
HOJIOTUM YIPABJICHHUS PHUCKa-
MU HpI/I pGI_HeHI/II/I IIOCTAaBJICH-

Tyallid; yMETh HCIOJIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HWACHTHQUKAIMH U
OIICHKU PHCKA; MPOCKTHPO-
BaTb CHUCTEMBI YIPABJICHUS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIH PHUCKO-
BOM CHUTYyallUH; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHHI
yIpaBICHUS PUCKAMH TPHU

nad HBIX 32144 peIICHNH  TIOCTaBJICHHBIX
3a/1a4y

I sran dparmeHTapHoe  npuMeHeHue | B 1esoM ycneiHoe, HO He cu-| B 1enoM ycnemHoe, HO co-|YcnelniHoe " cu-

Baaners HABbI-| HABBIKOBBBISIBJICHUS, OLICHKM M |CTeMaTHYecKoe NpHMeHeHHe MPOBOKIA0IIeeCs] OTAe/IbHbI-| CTeMATHYECKOe NpPHMeHe-

KAMMBBISBIICHUS, OLIEHKH U |YyMpaBICHUS PUCKAMU TPOEKTA;| HABBIKOB BHISIBICHUS, OLICHKH |MH OIIMOKAMH NpPHMeHeHHe HUe HABBIKOBBBISBICHMUS,

YIpaBJICHUS! PUCKAMU TPOEK-
Ta; pa3paboOTKH Mep MPOTH-
BOJEHCTBHUS PUCKaM, yrpo3am
n (QakTopam HeompenenéH-
HOCTH; TpUOOpETaTh OMBIT
NeSITeIbHOCTH, MPUMEHss Ha
NPAaKTUKE CIIOCOOHOCTH BBI-
SBJIATh, OLICHWBATh U YIIpaB-
JeHUs pHUCKaMU TPOEKTa,
paspabaThiBaTh MEphI IPOTH-
BOJICCTBUS pPHUCKaM, YIrpo-
3aM, (QakTopam Heompee-

pa3paboTKu Mep MPOTUBOJEH-
CTBUS pHCKaM, yrpo3am u (hak-
TOpaM HEOINPENEIEHHOCTH; IpU-
oOpeTaTb OMNBIT JAEATENbHOCTH,
NpPUMEHSS Ha TMPaKTHKE CIIOCO0-
HOCTb BBIABIATH, OLIEHUBATh U
YIpaBJIEHUSI PHUCKAMHU IPOEKTA,
pa3pabarbiBaTh Mepbl MPOTHUBO-
JeWCTBUS pUCKaM, yrpo3aM, (hak-
Topam Heomnpenenénnoctu/ OT-
CYTCTBHE HABBIKOB

U YIPaBICHHUSI PUCKAMH IIPO-
€KTa; pa3pabOTKU Mep NPOTH-
BOJCICTBUS PUCKaM, yrpo3am
u (akTopaMm HeomnpeaeIEHHO-
CTH; MPUOOpPETaTh OMBIT JAes-
TEJIBHOCTH, IpPHUMEHAA  Ha
IPAaKTUKE CIOCOOHOCTH BBISIB-
JSTh, OLEHUBATh U YIpaBie-
HUS PUCKaMM MPOEKTa, pa3pa-
0aThIBaTh Mepbl MPOTHBOACH-
CTBHSI pUCKaM, Yrpo3aM, (ak-
TOpaM HEOMPEACIEHHOCTH

HABBIKOBBbLISIBJICHUS, OLICHKH
U YIpaBJICHUS PUCKaMU TMpo-
€KTa; pa3padoTKu Mep MPOTH-
BOJICCTBUS pUCKaM, yrpo3am
1 (hakTopaMm HEONpeaeIEHHO-
CTH; MpUOOpeTaTh OMBIT Jes-
TCJIBHOCTHU, IMPUMCHS S Ha
MIPAKTUKE CIOCOOHOCThH BBISB-
JIATh, OLCHUBATHL W YIIpaBJIC-
HUS pPUCKaMHU INPOEKTa, paspa-
0aTpIBaTh Mephbl MPOTHBOACH-
CTBUS pUCKaM, yrposam, (¢ak-

OLIGHKU M YIIPaBIICHUS PHC-
KaMH TPOEKTa; pa3padOTKu
Mep IIPOTUBOACUCTBUSA
puckam, yrpozam u (haxTo-
paM  HEOIPEACIIEHHOCTH;
npuoOpeTaTh OMBIT  Jes-
TEJIBHOCTH, TPUMEHsS Ha
MpaKTHUKE CIOCOOHOCTh
BBISIBIISITh, OILICHUBATh W
yIpaBiIeHUs pUCKaMHU IIpo-
€KTa, pa3pabaTeIBaTh MEPHI
MPOTUBOJICUCTBUS PUCKaAM,

néunoctu(YK-2 / YK-2.3) TOpaM HEOIIPEIETIEHHOCTH yrpo3aMm, (akropam He-
OIPEJIEIIEHHOCTH

[ sran ®parmenTapible 3HaHMA3a1a44 | HemosiHbIe 3HAaHMA CdopmupoBannbie, HO co-|ChopmupoBaHHbIE H CH-

3HaTh 3a1a4¥ M IPUHLMIBI| M IPUHLIKINBI IOCTPOEHUS CHUCTE-| 3aJa4X W IPUHILMIIBI [IOCTPO- | AepsKaliMe OTe/bHble Mpole-| cTeMaTHYecKHe 3Ha-
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Pe3ynomam ooyuenusn
no oucyuniuHne

Kpumepuu U nokaszameilu OUCHU6AHRUA pe3)/ibmanos oﬁyqenuﬂ

Heé 3aYmeHo

3aumenHo

MMOCTPOCHUSI CUCTEMBI yIPaB-
JIEHUs MPOEKTaMU; OCHOBHBIE
METOABl ONTHUMAJBLHOTO IIjIa-
HUPOBAHUS, a TAKKE BO3MOX-
HOCTH W OTpaHWUYCHHUS UX
MPUMEHEHUSI B KOHKPETHBIX
ycnoBusix (YK-2 / YK-2.4)

MBI YIpaBJICHUS MPOEKTaMH; OC-
HOBHBIC MCTOJAbI OIITHUMAJBHOI'O
IUIAHUPOBAHMSL, a TaKKe BO3-
MOXHOCTH U OTpaHUYCHUA HUX
OPUMEHEHHsI B  KOHKPETHBIX
ycnoBusix / OTCyTCTBHE 3HAHMIA

CHHA CHUCTEMBI YIpPaBJICHUSA
IMMPOCKTaMU, OCHOBHLIC MCTO-
Abl OIITUMAJIBHOI'0 IIJIAHUPO-
BaHH:, a TAK)KEC BO3MOKHOCTHU
N OrpaHUYCHUA UX IPHUMCEHE-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbl 3HAHUSA 3a/1a4¥ U TPUHIIN-
bl  TOCTPOCHHUS  CHCTEMBbI
yIOpaBiIeHUs MPOEKTaMU; OC-
HOBHBIE METOJIbl ONTUMAaIbHO-
ro IUIAHUPOBAaHMS, a TaKxKe
BO3MOKHOCTH M OTpaHUYECHUS
UX TPUMEHEHHS] B KOHKpET-
HBIX yCJIOBHSIX

HUSI3aJ]a4d W TPUHLHUIIBI
MOCTPOEHUS CHUCTEMBI
yIOpaBiIeHUs]  MPOEKTaMH;
OCHOBHBIE METOJIbl OMNTH-
MaJIbHOTO TUIAHUPOBAHHUSA, a
TaK)kK€ BO3MOXHOCTHU U
OTpaHMYEHUSI UX NpUMEHe-
HUSl B KOHKPETHBIX YCIIOBH-
X

I 3Tan

YMeTb BBHISBISATH OTKIOHEHUS
OT YCTaHOBJICHHBIX KPUTEPHU-
€B W ToKazarenen (yHKIHO-
HUPOBAHUS MPOLIECCOB U ajl-
MUHUCTPATUBHBIX pETJIaMEH-
TOB, 3HAYUMBIX C TOYKH 3pC-
HUsl oOecrieueHus ONTHUMallb-
HOTO peIIeHUS 3a1a4 Mpu
ynpasiieaus: npoekramu (YK-
2/VYK-2.4)

dparMeHTapHOEC yYMEHHE BbISB-
JSATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KpUTEpUEB U IOKa3aTe-
el (YHKIIMOHMPOBAHUS TIPO-
IIECCOB M aJMUHUCTPATUBHBIX
pErIaMeHTOB, 3HAYMMBIX C TOYKH
3peHusi 00ecIeueHus: ONTHMAallb-
HOTO  peImIeHHs 3aJad  Tpu
ynpaBineHusi npoektamu/  OT-
CYTCTBHE YMEHUM

B wenom ycmemsoe, HO He
cHCcTeMaTHYecKoe yMeHue
BBISBJISITh  OTKJIIOHEGHHST  OT
YCTaHOBIJICHHBIX KPUTEPHEB U
nokaszareneil  (yHKIHOHHPO-
BaHMS IIPOIECCOB U aIMHHU-
CTPaTUBHBIX  PEIJaMEHTOB,
3HAQYUMBIX C TOYKH 3PEHUS
o0ecrieyeHuss ONTHUMAJIBHOTO
peleHus 3am1ad Ipu  yrpas-
JICHUS IPOCKTaMHU

B wmenom ycnemsoe, HO co-
Jepakaiiee oTaeIbHbIe Mpode-
JbI YMEHHMEBBISBIATh OTKIIO-
HEHUSI OT YCTAaHOBJIEHHBIX
KpUTEpUEB U  IIOKa3areieu
(G YHKIIMOHUPOBAHUS  TIPOIIEC-
COB U aJIMHHUCTPATUBHBIX
pErJaMeHTOB, 3HAYUMBIX C
TOYKH 3peHHs OOecreueHUs
ONTUMAJIBLHOTO PElIeHUs 3aa4
MpU  YIIpaBJIEHUS TPOECKTaMU

Ycnemnoe cHu-
cTeMaTH4ecKoe yMeHue
BBISIBJISITH  OTKJIOHEHUSI OT
YCTQHOBJICHHBIX KPUTEPHCB
U ToKazaTene (yHKUIHO-
HUPOBAHHS TPOLECCOB H
aIMUHHUCTPATHUBHBIX  pe-
TJIAMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUST 00eCTIeUeHUS
ONTUMAIIEHOTO  PEUICHHS
3ama4 TpU  yIpaBICHUS
IPOCKTaMHU

u

[T sran
Baaners HaBbIkamMu pernie-
HUSI KOMIUIEKCAa YKOHOMHYE-
CKHMX 3a/ad U TIPOBEACHHUS
BAapHAHTHBIX PACUETOB MPHU
BBIOOpE ONTHUMAJIBHBIX pe-
LICHUN B YIPaBICHUU IPO-
eKTaMU; IMpHOOpeTaTh OIBIT
NEeSTebHOCTH, PUMEHSS Ha
MPAKTUKE CIIOCOOHOCTh pe-

@dparmeHTapHOEe INPHMEHEHHE
HABBIKOB PEIICHHUS KOMIUIEKCA
PKOHOMMUYECKHUX 3a/a4 U IpoBe-
JCHUSI BapHAHTHBIX PACYETOB
IpU BBHIOOPE ONTHUMANBHBIX pe-
LICHUW B yNPaBICHUM IPOCKTa-
MH; TpuoOpeTaTh ONBIT JAes-
TEIbHOCTH, NPUMEHSS Ha IpakK-
TUKE  CIIOCOOHOCTH  pemularb
KOMIUIEKC JKOHOMHMYECKHMX 3a-

B nesqom ycnemHoe, HO He
cucTeMaTHYeckoe NpHMeHe-
HHE HABBIKOB  pEIICHUS
KOMIUIEKCA JKOHOMHYECKHX
3aJa4 M TPOBENEHUS Bapu-
AQHTHBIX PAacyeTOB NpPU BHI-
0ope ONTHMAIBHBIX pelle-
HUM B YNPABICHUH MPOEK-
TaMH;,; TPUOOPETaTh OIBIT
JIeATEIILHOCTH, IPUMEHSST Ha

B nesom ycneumsoe, HO co-
MPOBOKAAIOLIeECH oT-
AeJIbHBIMH OLIMOKAMH TIPH-
MEHEHHEe HaBBIKOBPCIICHUS
KOMILUIEKCAa HSKOHOMHUYECKHUX
3aJa4 M IPOBEICHHUS BapHu-
aHTHBIX PacdyeTOB NPH BBHIOO-
pe ONTHMAJbHBIX PEUICHUN B
YHOpaBJICHUHU MIPOCKTaMHU,
IpUOOPETaTh ONBIT AEATENb-

Ycenemnoe U cH-
cTeMaTH4yecKoe INpHMeHe-
HHe  HaBBIKOBpEIICHUS
KOMIUIEKCA ~ 9KOHOMHYe-
CKUX 3a/la4 U MPOBEACHUS
BapUaHTHBIX pacderoB
npu BBIOOpE ONTHUMAlb-
HBIX pPEUIEHUN B yrpaBie-
HUM TIPOEKTaMH; MpPHOO-
peTaTh ONBIT JAEATEIHHO-
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Pe3ynomam ooyuenusn
no oucyuniuHne

Kpumepuu U nokaszameilu OUCHU6AHRUA pe3)/ibmanos oﬁyueuuﬂ

Heé 3aYmeHo

3aumenHo

IaTh KOMIUIEKC SKOHOMHYE-
CKMX 3aJa4 W TMPOBEICHUS
BapUAHTHBIX PAcueToB IpHU
BbIOOpE ONTHUMAIBHBIX pe-
IIEHW B YIPABICHUU TMPO-
eKTaMH.

(VK-2/ VK-2.4)

7ad ¥ TPOBEICHUS] BapUAHTHBIX
pacueToB mpu BBIOOpE OMNTHU-
MaJIBHBIX PEUICHUH B yIpaBiie-
HUU TIPOCKTaMHU.

/ OTCyTCTBHE HABHIKOB

MpaKTUKE CIIOCOOHOCTh pe-
IaTh KOMIUIEKC SKOHOMHYE-
CKHUX 33Jady M TMPOBEICHUs
BapHAHTHBIX PAcueTOB MpHU
BBIOOpPE ONTHUMAJIBHBIX pe-
LICHUH B YIPAaBICHUU IPO-
eKTaMHu.

HOCTH, TIPUMEHSISI Ha TIPaKTH-
K€ CHOCOOHOCTh  peIIaTh
KOMIUICKC ~ 9KOHOMHYECKUX
3a7a4 U IIPOBEIAEHUS Bapu-
AHTHBIX PAacyeTOB IPH BBIOO-
pe ONTUMAaJbHBIX PEIICHUHN B
YIIPaBJICHUU TPOCKTAMH.

CTH, NPUMEHSAS Ha Ipak-
THUKE CIIOCOOHOCTH peuIaTh
KOMILJIEKC 3KOHOMHYECKHUX
3aJa4 M TPOBEACHUS Ba-
PHAHTHBIX pPACYETOB MpPHU
BbIOOpE ONTUMAJIbHBIX
pelIeHHl B YINpaBJICHUU
POCKTaMH.

28




5.3 TunoBble KOHTPOJILHBIE 3aaHUSI WM HHBbIE MAaTepHaJbl, HE00X0AMMbIE JIs1
OLIEHKHU 3HAHUI, YMEHH i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tansl (JOPMHUPOBAHUS KOMIIETEHIHII B polecce 0CBOEHUsI 00pa30BaTeIbHOM NPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIIeYrBAET OLIEHUBAHUE X0/1a OCBOCHUS JUCLMILTUHBL,
X BKJIIOYACT yCTHBIﬁ OIpocC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTI>I.

IIpuMep TecTOBBIX 3aJaHUI 10 JUCHUILINHE:

1. Bune-npe3uaeHT o MapKeTHHIY NOPYy4YaeT BaM 3aJaHMe 110 U3MEHEHUI0 MPOoLeAYyPbHI
BXO0/1a MOCETHTEJIeH Ha CAT KOMIIAHUH C Y4eTOM He00XOAMMOCTHBBOJA HMEHH M0JIb30BaTe-
JIfl, COCTOSIIIEr0 KAK MUHUMYM M3 IIECTH CUMBOJI0B. Kak 3T0 MOKHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON ESITENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonmHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHHMi SIBJISEeTCSI HEBEPHBIM OTHOCHTEJBHO MPOLECCOB 00/1aCTH
3HAHUN yNPaBJeHUs] CTOMMOCTBHIO IPOeKTa?

A. I'maBHOe Ha3HaueHHE O00JIACTH 3HAHUHN YIPABICHUS CTOMMOCTBIO MPOEKTAa — OIpeiee-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIIOHEHUS paboT MpPOEKTa.

b. B HeOonbIINX MpOEKTaX MPOIECCHl OLIEHKH CTOMMOCTH U ONpeeNeHHs OI0KeTa MOTYT
OBITE OOBEIMHEHEL.

B. Ilpouecc oLieHKM CTOMMOCTH TECHO CBSI3aH C MPOLIECCOM OLIEHKH PECYPCOB ONEPALIUH.

I'. Jlns 060CHOBaHUSI CTOMMOCTHBIX OIEHOK MOTYT HCIIOJIb30BaThCs KOI(PPUIIMEHT peHTa-
0eIbHOCTH, AMCKOHTUPOBAHHBIN JEHEKHBIM MMOTOK M aHAJIN3 CPOKA OKYTAE€MOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOECKTA MONMPOCUHJIN BAC MPOBECTH AHAJIM3 CTOMMOCT-
HOro pucka. Kakoe u3 yreep:kaeHuii, NpuBeJIeHHbIX HUAKe, SIBJISIETCS HEBEPHBIM?

A. Ananmu3 Monre-Kapio — npeanoyuraeMblid METOJT MPU AaHAJIM3€ CTOUMOCTHOTO PUCKA.

b. Ananu3 Monte-Kapino — 310 MeTon MoaenupoBaHus, MO3BOJISAIOLIMI pacCunTaTh CTOU-
MOCTb IIPOEKTA K OIPEIEIEHHOMY MOMEHTY.

B. Jlns npoBeneHHs] CTOMMOCTHOTO aHAJIM3a BXOJOM SIBJISIETCSl MepapXudecKas CTPYKTypa
pabor.

I'. B ananuze MoHTe-Kapio oneHka cTOMMOCTH NMPEACTABIAETCS B BUJE BEPOSTHOCTHOTO
pacnpeneneHus.

4. Kakoil [JOKYMEHT HCHOJb3YyeTCs /I YCTAHOBJIEHHSI KPHUTEpHEB ILIAHHPOBA-
HUS1,0l[eHKH, OI0’)KeTUPOBAHUA U KOHTPOJIA CTOMMOCTH?

A. ba3oBblii M1aH 10 CTOUMOCTH.

b. Ba3oBblil tu1aH ynpaBieHUs] UCIIOJTHEHUEM.

B. TpeboBanust k puHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBieHus CTOUMOCTBIO.

5. YTo oTHOCHTCH K BXOJaM Npouecca pa3padoTKu ycTaBa NpoeKTa?

A. Konrtpakr, SOW, 6usnec-kelic, GpakTopbl BHEIIHEH Cpebl MPEANPHUATHS, aKTUBBI Opra-
HU3aLMOHHOTO IpoLecca.

b. SOW, 6usHec-keiic, akTHBBI OpraHU3aIMOHHOTO MTPOIIecca.

B. KoHTpakT, ¢akTopbl BHEIIHEW CpeIbl MPEAIPUITHS, AKTHBBI OPraHU3aIMOHHOTO TIPOIIEC-
ca.

I'. SOW, daxTopsl BHELIHEH cpeIbl NPEANPUATHS, aKTHBBI OPraHU3aIMOHHOTO TpoLIecca.

6. IIpouecchl KaKUX rPyNnin ABJAKTCHA BXOAaAMU JAPYT 1Js apyra?

A. UcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. VcnonHenus, 3aBepiiieHusl.

B. IlimaHupoBaHusi, MOHUTOPHUHIA U KOHTPOJIA.

I'. UcnionmHEeHNS, MHUITHAITMH.



7. B kakoM ciIy4ae NpOoeKT CYNUTAETCH YCHeIHbIM?

A. IIpoayKT nmpoeKkTa u3roTOBJIEH.

b. Crioncop nipoekTa 0OBSBISIET O €0 BBHITTOJHEHUH.

B. IlpoaykTt npoekTa BO3BpallaeTcs B ONEPAIMOHHYIO 1€ TETbHOCTb.

I'. TIpoekT cOOTBETCTBYET OKUJAHUAM 3aMHTEPECOBAHHBIX CTOPOH MJIM MPEBBIIIAET HX.

8. UTo 13 nepevynciIeHHOr0 HUKe He UCIOJIb3YyeTcsl MmoJiydyareassMu uHGopMauum B Ka-
yecTBe GUIABTPOB?

A. KynbTypa.

b. IIpeameTrHble 3HaHUS.

B. IlpuBbruku

I'. A3b1K

9. YUro U3 nepevyncJeHHOr0 HUKe He OTHOCHTCS K BbIX0aM Mpolecca OleHKH CTOMMO-
cTu?

A. Kanenngapu pecypcos.

b. ba3oBbli 1U1aH conepKaHusl.

B. Pacniucanue npoexra.

I'. [Inan obecrieueHUs IEPCOHATIOM.

10. Kakoe nx nepe4mncjaeHHbIX HUKe YTBEPAKAeHUI HeBEPHO?

A. IIporpaMmMbl — 3TO TPYIIIbl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbIe UKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEeKphIBa-
foumxcs (a3 npoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I'. IToptdenn — 310 HAOOPHI HE3ABUCUMBIX IIPOEKTOB HIIM IIPOTPAMM.

11. Leab npoekTa — 3T0:

a) chopMyIMpoBaHHAs MPobdIeMa, C KOTOPOH MPHUIETCS CTOJIKHYTHCS B IPOIECCE BBIMOTHE-
HUS IPOEKTA;

0) yTBepxkIeHue, (GopMyIHpyroIIee 00IIrue pe3ynbTaThl, KOTOPBIX XOTEIO0Ch ObI JOOUTHCS B
MPOLIECCE BBIMTOJIHEHUS MTPOEKTa

B) KOMILIEKCHAsI OIIEHKA UCXOJIHBIX YCJIOBUN U KOHEYHOI'O pe3yJibTara 10 UTOraM BBITIOJIHE-
HUS IPOEKTA.

12. Peanu3anus npoexkTa — 310:

a) co3JaHue YCIOBUM, TPEOYIOIMXCS /1711 BBIMOJIHEHUS [TPOEKTA 32 HOPMATUBHBIHN MEPUOT;

0) HaOoIeHNe, peryInpoOBaHUE U aHAIHN3 TIPOTpecca MPOEKTa,

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OMUCAHHBIX B MPOEKTE ACHCTBUIA, KOTOpbIE HAPABICHBI
Ha JIOCTUKEHUE €r0 LIEJIEH.

13. IIpoekT oT/IM4YaETCs OT MPOUECCHOM 1eATETbHOCTH TEM, YTO:

a) MPOLECChl MEHEE MPOOIKUTEIbHBIE 10 BPEMEHHU, YEM MPOEKTHI;

0) U1 peaqu3aluy OJHOTO THIIAa MPOIIECCOB HEOOXOIUM OJMH-IIBA UCTIOJHUTEINS, IS pea-
TU3aluU TIPOEKTa TPeOyeTCss MHOXKECTBO UCIIOJTHUTEIICH;

B) IIPOLIECCH OTHOTUIHBI U HUKINYHBI, IPOEKT YHUKAJICH [0 CBOCH LIETTU U METOJaM peaju-
3aIiy, a TAK)Ke UMEET YeTKUE CPOKa Havaraa U OKOHYAHUS

14. YUto M3 mepeyHcJeHHOr0 He SIBJSETCS NMPeuMYIecTBOM MPOEKTHO OpraHu3anm-
OHHOM CTPYKTYpBbI?

a) o0beAMHEHUE JTFOJICH ¥ 000pYIOBaHUS IPOUCXOIUT YEPE3 TPOCKTHI,

0) komaHHast paboTa M YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHUE JTUHUI KOMMYHHUKAIUH.

15. YTo BKJIYAKT B ce0si MPOLECCHl OPTaHN3AIUM U NPOBEACHUS KOHTPOJIA KauyecTBa
npoekra?

a) MPOBEPKY COOTBETCTBUS yXKE MOTYICHHBIX PE3ybTaTOB 33JaHHBIM TPEOOBAHUSIM;

0) cocTaBieHUe TTepeUHs HETOPAOOTOK U OTKIOHCHUH;

B) IPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABICHHEM OTUYETOB.

16. MeToa 0CBOEHHOI0 00beMa 1a€T BO3MOKHOCTL:
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a) OCBOMTHh MUHUMAJIbHBIN OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3aiis MPOeKTa B COOTBETCTBUU C TpaduKoM, a
TaKKe MOJICYMTATh MEPEPACX O] UITU SIKOHOMHIO IPOEKTHOTO OIOIKETA,

B) CKOPPEKTHUPOBATH CPOKHU BBIITOTHEHHS OTICIBLHBIX MPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HANPAGIEHHOCIMU

Tumnosbie cUTyallMOHHBbIE 321241
CuryanuonHas 3aga4a Ne 1

«Pa3paboTka cTpyKTypHOI cxeMbl TpoekTay OnucaHue CUTyalluu JUIsl IPaKTHYECKOTo pac-
CMOTpEHHMsI BaMu NPUHATO pElIeHKE MOCTPOUTH CATOBBIM JOMMK Ul OTAbIXxa Bamei cembu. s
ATOTO HEOOXOIMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJENb) MpPOEKTa ITOTO CTPOUTEIHCTBA.
OOnaymaiiTe, moxanyicTa, IpU paclpeieleHny YacTHBIX 3a/laHui, 4TOOBI CaJOBBIM JOM YIOBIIE-
TBOPSJI CIENYIOIUM IMPETEH3UsM: OJTO JIOJKHO OBITh CTAllMOHApHOE OETOHHOE COOpPYKEHHE C
KpacHO# OCTPOKOHEYHOH KpBILIeH, K KOTOpoMy OT Bamero ocoOHsika Bena Obl OCHIIIaHHAS TPaBH-
€M JIOpOXKKa.

Kpome Toro, cafoBblii TOMHK JOJDKEH MMETh J1BAa OJMHAKOBOTO pa3Mepa OONBIINX OKHA Ha
YPOBHE TJla3 U 3allHparoUIylocs BXOAHYIO ABEPb M3 MACCHBHOIO JepeBa. BHyTpeHHee moMenicHue
IUIOIIAIbIO HE MeHee 25 M2 JTOJKHO ObITh OOLINTO I€PEBIHHBIMU MAHENSIMH, OCBEIATHCS IIEKTPH-
4EeCTBOM M CHa0XEHO yMBIBAILHUKOM. BBl MOXkeTe cebe mpeacTaBuTh, YTO C BEIEMKOM I'pyHTa O]
¢dbynnameHnT Bl cripaBuTeck camu, a Takke mocie 0eToOHMpoBaHUs (QyHIAMEHTa MPOJIOKUTE BOJIO-
IIPOBOJIHBIE TPYOBI. B 3Ty paboTy BK/IIOUEHO PBITHE KaHAB JJIs 3JIEKTPONPOBOAKU U TpyO. Bee npo-
YHhe CTPOUTENbHBIE PabOTHl MEpPEeNaroTCsl CTPOUTENBHOMY IMPENNpPUATHIO, KOTOpOoe OeTOHUpYeT
(GbyHIaMEHT, BO3BOAMUT CTEHBI U IITYKaTypuT BHYTpU. KpoMme TOro, OHO HachIaeT JOPOXKKY.

[Ipennpustie MO KPOBENbHBIM M KECTAHBIM paboTaM, TOCJIe OKOHYaHMS BceX paboT 1o
BO3BEJICHUIO CTEH, MMOKPBIBAET KpbIlly. OHO K€ YKIIaABIBAET MEPEKPBITHUS, 3aKPEIIISET KPOBEIbHBIC
TUTUTHI, TIPOM3BOIUT HIKHIOIO OOJIMIIOBKY KPBIIIM U yCTaHABIUBaeT xeyoba. HuxHss obnuioBka
KPBILIH 1103KE€ MOHTHPYETCSI KPOBEJBILMKOM, KOTOPBIN MO KOHEI] COEIUHSET 5Ke100a U BOJOCTOY-
HbIE TPYOBI ¢ KaHanu3auued. OIHAKO /10 ATOTO AOJDKHBI OBITH MPOJIOKEHBI KaHATN3AI[MOHHBIE TPY-
ObI M 3aKOHYEHA HApYXKHAs MITyKaTypKa.

[locne BHYTpEeHHHUX U HApYXHBIX IITYKaTYPHBIX paOOT MPHUITIALICHHBIH CTONSP YCTaHABIH-
BaeT FOTOBYIO BXOJHYIO ABEPh U OKHA. BHEIIHAA IITyKaTypKa IIOpy4eHa ITyKaTypy. Crnenuanucr-
AJIEKTPUK MOKET OCYIIECTBHUTD JIEKTPONPOBOAKY B JOMHK U 3a3eMJIEHHE TOJBKO TOra, Koraa Oy-
JeT 3aKOHYEHA HWXKHSS 00NMIOBKA Kpbli. OOIINBKA 1€PEBSIHHBIMU MTaHEISIMHU IIPOBOJUTCS TOJb-
KO IOCJIe OKOHYAHUS padoT 1O 3JIEKTPONPOBOJIKE U YCTAHOBKM BXOJHOW JBEPU U OKOH. J[1st OKOH-
YaHUs BCeX pabOT U 03€JEeHEHUs] MaJsp JOJDKEH €le BBIKPACUTh BOJAOCTOYHBIE TPYObl M BHYTPEH-
HUE CTeHbl. Bam, KpomMe BCero mpovero, MOXeT OBbITh MPEJOCTABICHO YI0OBOJILCTBHE MO OKOHYAHUU
Bcex pabort, BMecTe ¢ Bammm coceioM, IpOBECTH 03€TIEHEHUE.

3amanmue:

[Ipoananu3upyiite Ou3Hec-CUTyaruio. Pa3paboTaiiTe CTPYKTYpHYIO CXEMy IPOEKTa JJis
CTPOUTENIBCTBA CaJJ0BOTO ToMuKa. [IpeacraBpTe ero Ha pabouem IucTe rpaduaecKy.

CurtyanuonHas 3axaqa Ne2

Dupma u ee KOHKypeHmbl

Jonyctum, ¢pupMa U €e KOHKYPEHTbl MMEIOT CIEAYIOIIME IOKa3aTelH, IPeACTaBICHHbIE B
Tabn.. Ha ocHOBe 3TuX AaHHBIX TpeOyetcs npoBectd SWOT-ananu3 GupMbl 1 TOATOTOBUTH MPE-
JOXEeHUA K (OPMUPOBAaHUIO MOPTQEIs HOBIIECTB U MHHOBALMN, CTPATErUU pa3BUTHs QUPMBbI Ha
ommwkaiimue 5 ner. Cienyer UMeTh B BUIY, YTO IO IMOKAa3aTeNsM, OTCYTCTBYIOIIMM B TaOJjHIIE,
(bupMBI HaXOAATCSA MPUMEPHO B OJUHAKOBOM I1OJIOKEHHH.
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Tabnuna - Ucxonusie qanuele mist SWOT-ananusa

[oka3zaTens M0 KOHKPETHOMY TOBapy JaHHOU 3HavYeHUE MOoKa3aTeNs
TPYIIIIBI
KOHKYPEHTBI
1
) 3 ¢dupma
1. YUncnio maTeHTOB, MOTYYEHHBIX MO0 KOH- 1 - 1 4
CTPYKIIMHU TOBapa
2. [None3nsrit 3pdexT (MHTETpANTBHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, AeH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CIIy)KHUBaHUE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. eI
5. MHTerpanbHbIi MOKa3aTellb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y IeNbHBIN BEC MPOrPECCUBHON TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpenHuii BO3pacT OCHOBHBIX TIPOHU3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. Konn4yecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MECHE/DKMEHTA
10. KonnuecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. Teorpaduyeckoe pacrosoKeHne Ynobuoe | Cpengnee | Cpennee | VYmoOHOe
12. ToBapnast Mapka (pupMbI N3Bect- | UsBect- | UsBect- | HensBecTHas
Hasi Has Hasi
13. Yrpo3a HalnoroBbIX U3MEHEHUI OtcyTt- OtcyTt- Nwmeer- Nwmeercs
CTBYET CTBYET cst
14. Yrpo3a NOBBILIEHUS LIEH HA ChIPbE U MaTe- OtcyTt- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. Hannunelii kanutan GUpMBbI, MITH JCH. €/I. 150 60 110 140

CuryannonHas 3agaya Ne 3. Mcnonp3ys kiaccu(uKanuio WHBECTHLMOHHBIX MPOEKTOB,
MIPOBEUTE aHAJIN3 JOCTYIHBIX CPEACTB MacCOBOW MH(OPMALMU U JIUYHOTO ONBITA C LEIbIO BBISB-
JIEHUS] TIPOEKTOB, OTHOCAIINXCS K KKIOMY W3 BBIIICJICHHBIX THUIIOB M BHUIOB MPOEKTOB. OlEHUTE
3 PEeKTUBHOCTD MX pean3aliui, a Takke (PaKTOpbl, CIOCOOCTBOBABIINE JTUOO MPEMSATCTBOBABIINE
JOCTHKEHHIO 3aIJIAHUPOBAHHBIX PE3YJIHTATOB.

CutryauuonHas 3agada Ne 4. Onpenenure ns Bameit opranuzanuu te BUABI U chepsl jae-
ATETLHOCTH, KOTOPBIMH I1€JIECO00Pa3HO YIPaBIATh Ha 0a3e MpoeKTHOTo moaxoaa. CTpyKTypHupyuTe
JAaHHBIE BUBI JEATEIBHOCTH 110 YPOBHIO YIIPABICHUS U COACPKAHUIO.

Onpenenure, Kakue MPOEKTHl yKe pean3ytorcsi B Bamel opranuzanuu. OueHuTe, npuMe-
HSIETCS JIM TIPOEKTHBIN MOAXOMA JUIsl UX YCHENIHON pa3paOOTKH U peanu3alud. Beinenure BO3MOXK-
HOCTH M OTpaHUYEeHHs IPUMEHEHUs MPOEKTHOI0 MeHEe)KMeHTa B Bameli opranuzanuu. Onpenenu-
T€, C TOMOIIBIO KAKMX MEP BO3MOXHO CHSTHE BblJIeJIEHHbIE BaMu orpaHnyeHui.

CutryauuonHasi 3agaua Ne 5. Onpegenure rpaHUIlbl U BBIJCIUTE BO3MOXKHBIC (pa3bl KU3-
HEHHOTO IMKJIA (C y4eTOM KOHTPOJBHBIX TOYEK W Hadaja U OKOHYAHUS M BOBJICUYCHHBIMH CYOBEK-
TaMH) CIAEAYIOIINUX MTPOCKTOB:

) mpoeKT pa3paboTku HHPOPMALIMOHHOM CHCTEeMbl KOMMEPYECKOTro OaHKa;

] IpOEKT 3amycKka HOBOM TEXHOJIOTHYECKON JTUHUH MO MPOU3BOACTBY JIETKOBBIX aBTOMOOU-
nei;
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] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;
| IPOEKT CTPOUTENBCTBA HOBOT'O 3aBOJIA 110 IPOU3BO/ICTBY;
] IPOEKT U3MEHEHUS OPraHU3alMOHHON CTPYKTYphl KOMMEPUECKOM KOMIaHUN

Keiic-cTtagn
Keiic-ctamu Nel

Bxonanpie nannble: 3aka3duk — rocynapcTBeHHast kommanus. Hagamo paGoThl mo JOoroBopy —
1 aBrycra.Cpok npousBoacTBa - 10 31 nexabps (T.e. 5 MecsIeB ¢ MOMEHTA TOIMUCAHMS JOTOBOPA).
[Tpu >ToM K 31 mekaOps HAZO 3aKPBITH TOTOBOP aKTOM, a pEalTbHBINA CPOK J0 aBTyCTa CIIEAYIOIIETO
roga. brompxer — 2 pa3a mepe3aiokeH OT HOpMBI. Llenb — cuctema ymnpaBiieHHS OTHOLICHHSIMU
(CRM) B rocymapcTBeHHOM yupexaeHuu ((pyHKIIMOHAIBHBIE TpeOOBaHUS MOHATHBI). OcOOEHHOCTH
npoekta: Ha 1 aBrycra HeT (pyHKUIMOHAJIBHBIX 3aKa34MKOB T.K. IPEINPUITHE HOBOE U HJIET HAOOp
MepcoHaa, KOTOPhI 3akoHYHTCS K 1 1ekabps. PykoBoauTenb npeAnpusTUs: 0JIaroCKIOHHO U C TI0-
HHUMAaHHMEM OTHOCUTCS K Baieil komnaHuu.

3anaua: K 31 nexaOps 3akpbITh MPOEKT (Ha JOKyMeHTax). HauaTh MpOMBIIITICHHYIO SKCILTY-
aTalMIo He 1mo3aHee 1 aBrycra cieayromero rojaa.

Keiic-ctaam Ne 2.

B xommanuto npumén HeOONIbIIONH, HO OYeHh HMHTEPECHBIN MPOEKT. 3aKa3yuK rOTOB 3aIuia-
TUTH 3a HEro xopoinue JeHbru. CBOOOIHBIX Pa3pabOTUYUKOB HET, BCE 3aHATHI HA APYTUX MPOCKTaX,
HO TEPATh XOPOIIIETO KINEHTa He XoueTcs. Kak Bbl MOCTYNUTE B TAKOW CUTYyaIuu?

Ha mpoekT, pa3paboTka KOTOPOro HAET yKe MOpsiIKa MOIyro/ia, Bac BBOJAT B KAYECTBE Me-
HeKepa MpoekToB. Kakue Bamm nepBoHavanbHble AeicTBuUs (5-10 myHKTOB)?

3aKka3yuK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJTHOTO M3 Pa3pabOTUMKOB JUISl YCKOPEHHUS
mpolecca peanusaiuu npoekra. Kak Bel cuntaere, MOXKHO JIM 1aBaTh KOHTAKThI, U TToYeMy?

Keiic-ctaam Ne 3.

[IpencraBbTe, 4TO BBl CTAIM MEHEIKEPOM OJTHOTO U3 MpoekToB AHmekca. Komanma mpoekra
HaXOJUTCSI B TPeX pa3HbIX opucax. MeHEeHKMEHT U MapKeTHHT — B MOCKBe, pa3paboTka — B
VYassHOBCKe, nu3aitHepsl — B ExatepunOypre.

[Ipennoxure cxemy B3aMMOJEUCTBHUSI Ha BCEX ATamax npoekra. Kakue pucku mMoryt BO3-
HUKHYTh? Kak mX MUHUMHU3HPOBATH?

Tunosble pacueTHble 321241

3agaua Ne 1. [locmpoenue cmpykmypuvl 0ekomMno3uyuu pabom npoexma.

[Ipoananu3upyiite Bai ydeOHBII MPOEKT, pazdeliTe ero Ha (a3bl, CTAIUH, TAIBI, TAKETHI
pabort, otaenbHbIe paboThl. CocTaBbTE CTPYKTYPY Aekommno3uuuu padot. [Ipu noctpoernu CPP
MOKHO HCTIOJIB30BaTh pa3Hble MPUHIUIIEI pazoueHus. IIpennoxure komudukarop CPP, ormeTsTe
KOHTPOJIbHBIE TOUKH. Y KaKUTE B3aUMOCBSI3U MKy padotamu. Hanummre cnenndukanuu no
KpaifHe# Mepe TSl IBYX BBIOpAHHBIX pabOT MPOEKTA.

[TnanupoBanue oobeMa paboOT, BpEMEHH M 3aTpaT ¢ nomouibio rpadgukos. Ha ocHoBe pa3zpa-
00TaHHOW CTPYKTYpPHI AEKOMIIO3UIMH pabOT MPOEKTa COCTaBbTE CETEBOM IrpaduK WK JUarpammy
I'anTa. OnpenenuTe UIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHUE MPOEKTa M B3aUMOCBSI3U
3a/1a4 MpoeKTa B o01ieM o0beMe pador.

IIpoeKT comepKUT ClenyIolune JaHHbIC:

PaboTs! JnutensHocTh, 1HM | [IpenmecTByrone paboThl
A 20 KonTposbHas Touka
B 20 (Hauaso MpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B.C
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H 11 C

I 18 GH
J 8 DE
KonTtponbHas JI
TOYKa

(OKOHYaHME MTPOEKTA)

3agaHue:
1. IToctpoiite ctpenounyto quarpammy (hopmatr AOA), uCX0s U3 JTaHHOW WH(OpPMAITUU 110
MIPOEKTY.
2. PaccuunTaiiTe IJIUTEIBHOCTh KPUTHYECKOTO MYTH MPOEKTA.
3. Onpenenure 3anacbl BpeMEeHH 0 paboTam.

3agaua Ne 2

PaccuuTars unctsiii npuseneHsslit 3gpdext (NPV) u penradbensnocts nunectunmii (PI), ec-
T TIepBOHaYaIbHbIe MHBECTUIIMH cOCTaBMWIM 2 200 ThIC. py0., a HAKOIUICHHBINA TOXOJ Yepe3 TpU
roga coctaBuia 3 500 teic. py6. CtaBka quckonTupoBanus — 17 %.Crenats BbIBOJ O Iienecoolpas-
HOCTH JAHHOT'O MHBECTUI[MOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONNYHBIN COOCTBEHHUK, UMEET HEOObIIOE MPEAIPUITHE, KOTOPOE OKAa3bIBACT
yCIyTH MO TIepeBO3KH Ipy30B B MockBe. CymMMapHble akTUBBI npeanpustus 263 000 py0., a Texy-
e obs3atenbeTBa - 90 000 py6. K Tomy xe y rocmoguna [leTpoBa ecTh COOCTBEHHBIN KaIluTal,
paBHbIif 467 000 py0. u 00s3aTenbCTBA HEKOMMEpPYECKOTo XapakTepa Ha cymmy 42 000 pyO0., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero oM. OH XO4YeT MPeIOoCTaBUTh OJHOMY M3 CBOMX CiyXamux, VBa-
HOBY, CIIPaBEUIMBYIO 10110 B Ou3Hece. [leTpoB paccMarpuBaeT BO3MOXKHOCTH OPraHU3alUU TOBa-
pHILECTBA UM PETUCTPAllMU KOPIIOpAlUK, B KOTOpoil VIBaHOB moiy4usi Obl OnpenenEéHHbIN maKeT
akuuii. lIBaHOB MMeeT cOOCTBeHHBIN KanuTan, paBHbiid 36 000 pyo.

a. KakoBa MakcuMasibHasi cyMMa YOBITKOB, KOTOpPbIE MOXKET MOHecTH rocrnoauH Iletpos,
HampuMep, B CiIydae KpymHOro cyaedHoro mpoiecca (uck Ha cymmy 600 000 py6.), Oyayqu enuHo-
JIUYHBIM COOCTBEHHUKOM IPEANPUATHS?

6. KakoB 00bEM ero pucka (BelIWYHHA MOTEPH) B YCIOBUSAX TOBAPHILECTBA C HEOTPAaHUYECH-
HOW OTBETCTBEHHOCTBIO? Pa3AestoT u pucK NapTHEPHI?

B. KakoB 00BE&M ero pucka B yCI0BUSAX KOPIOpALU?

3amaua Ne 4. [Ipennpustue npou3BOAUT MOHU3ATOPHI BO3/1yXa, peanu3ys ux no 400 mr. B
mecsi 1 1o nene 3000 py6. xaxmas (6e3 HIAC). Ilpu 3ToM mepeMeHHbIE U3AEPKKH COCTABIISIOT
1800 py0./mT, mocTossHHBIE U3AepK KU npeanpusTus — 270000 py6. B mecsil.

OTBeTbTe Ha PsIJI BOIIPOCOB € TO3ULINHU (PHHAHCOBOTO MEHEIKEPA.

1. PykoBoauTens oTeNna MapKeTHUHTa MOJIaraeT, 4To YBEJIMYEHHE PACXO0/I0B HA peKjaMy Ha
100000 py6. B Mecsiiy cnocoOHO JaTh MPUPOCT €KEMECSYHON BBIPYUKH OT peanu3anuu Ha 300000
py0. Crnenyer a1 0J00pUTH MOBBILIEHUE PACXOJ0B HA peKIaMy?

2. 3amMecTUTENb AUPEKTOpPA MO MPOU3BOACTBY XOTEN ObI UCIOIB30BATH OoJiee JemeBble Ma-
TepHaibl, MO3BOJISIIOIINE SKOHOMUTD Ha IEPEMEHHBIX U3JEpKKax, Mo 250 py6. Ha KaXIyI0 €IUHULLY
npoaykiui. OJHaKO HaYaJIbHUK OTAesa cObITa OMacaeTcs, YTO CHUIKEHNE KaueCTBa IUIUT MPUBEACT
K CHHKEHUI0 o0beMa peanuzanuu 0 350 mT. B Mecsi. CienyeT 1 NepexoIuTh Ha 3aKyIKy Oosee
JCIIEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTenb OT/ena MapKeTUHTA MpeJIaraeT CHU3UTD 1IeHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxoiabl Ha pekinamy 1o 150000 py6. B mecsn. Otaen MapKeTHHra Ipo-
THO3HMPYET B 3TOM cllydyae yBelndeHue oobeMma peanuzanuu Ha 50%. Craenyer a1 ogo0pUTh Takoe
IpeIoKeHue?

4. PykoBonuTenb oTAena cObITa IpejiaraeT MEpPeBECTH CBOMX COTPYAHUKOB C OKJIAJOB
(cymmapnslit Mecstunblid pona orutatel 60000 py0.) Ha KOMHUCCHOHHOE Bo3Harpaxkaenue 150 py0. ¢
Ka)KJI0T0 MPOJaHHOr0 noHu3aTopa. OH yBepeH, 4To 00beM mpojaax BeipacTeT Ha 15%. Cienyet nu
0JI00PUTH TaKOE MpeAIoKeHue?
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5. PykoBonuTenb OTaeNa MapKeTHHTa MPeAiaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JOBECTU JOIOJHUTEIbHBIN €KEMECSUHbIN 00bEM ONTOBBIX MPOAAXK 10
150 nonuzaropon. Kak cienyer mOBBICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Kommanus pemmna npuoOpecTd HOBoe 000pyIOBaHHE CTOMMOCTBIO 12 MiH pyO. AHanu3
MOKa3ajl, YTO OHO MOXET OBITh MPOPUHAHCUPOBAH Ha 25 % 3a CUeT MOMOTHUTEIHLHOW IMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aemMHoro kanurana. CpeaHss cTaBka o Kpeauty — 8 %, a akiimoHepsl Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTh, KakOll TOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI YI0BJIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopmopanuu TpeOyeT mHBEeCTUIINMA B pazMepe 550 Teic. py0. u maetr B TedeHue 10
JIeT JCHESKHBIN TPHUTOK B pazMepe 123 Teic. py0. JI0XOAHOCTh MPUBUICTUPOBAHHBIX AKIUH KOMIIa-
Huu paBHa 18 % roaoBwix, TpeOyemasi JOXOIHOCTh MpocThIX akiuil — 20 %. I[IpoekT ocymecTBs-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHWHU. Y ACNbHBIM BEC CTOUMOCTH TPUBHIECTHPO-
BaHHBIX aKIHMK B 00mEeM 00beMe COOCTBEHHBIX cpelcTB — 25 %. OmpenenuTh CTOMMOCTh COO-
CTBEHHOTO KalKTajaa U YUCTYIO IPUBEICHHYIO CTOUMOCTh HHBECTUIIMOHHOTO TTPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOEKTa
OTKpbITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMoOOCITy>KUBAHHS.
Pa3paboTka HOBOM cepru MPOIYKTOB IETCKOTO MUTAHUS.
[Toctpoiika TyprCcTHUECKOM Oa3bl.

OTKpBITHE Mara3uHa BEpXHEU OJICKIbI.

OTkpbITHE Mara3uHa XJ1e000yI0UHbIX U3CeTH.

Coznannie GupMbI IO TFOHUHTY aBTOMOOWIICH.

OTkpbITHE GUPMBI 110 BBIYCKY YKpPAIIEHUH C TMIHONW HUCTOPUCH.
OTKpbITHE peCcTOpaHa CaMOOOCITy>KUBAHUSL.

9. OrtkprITHE CyTU-0apa.

10. OtkpbiTHE PUPMBI TTO OBICTPOI TOCTABKE.

11. OTkphITHE pECTOpaHa-TeaTpa.

12. OTKpbITHE Mara3uHa CHOPTUBHBIX TOBAPOB.

13. OTKpbITHE PEKIIAMHOTO areHTCTBA.

14. Pa3paboTka «yMHOI» peKIaMbl.

15. OTKpBITHE CTPAXOBOM KOMITAHUU.

16. Opranu3anyst KOMIaHUU TICUXOJIOTHYECKONW aHTUKPU3UCHON MOAJIEP)KKU On3Heca.
17. BbIBO Ha pEIHOK HOBOM CeprUM MOYJIbHON MeOEH sl JeTeH.
18. MoaepHu3anus ceTy Npoa0BOJILCTBEHHBIX Mara3uHoB.

19. TlocTpoiika GacceliHa 1151 aKkBaTEpaIii.

20. Onrtumu3anyst OM3HEC-POIECCOB OPraHU3aIHH.

NN RO =

IIpuMepHas TeMaTHKA 10KJIA10B

1.  TlpoucxoxaeHHe MOHATUH «IIPOEKT» U «YIMPaBICHHE MPOeKTOM». McTopust opMupoBaHus
METOJI0JIOTUH yIpaBiieHus: npoekrom (PMM).
OCHOBHBIE YYJACTHHKH MPOCKTA, PYHKIIUU YIIPABICHUS TPOCKTOM.
CoBpeMeHHOE TOHMMaHNE METOJIOB YIIPABJIECHUS IPOECKTaMHU.

Pa3zpaboTka KOHIIETIIIUY TPOEKTA.

[TpoeKTHBIN 1 THBECTULIMOHHBIN 3aMBICEN.
Texuuka ympasneHus: npoekToM. OcobeHHocTH 3()()EeKTUBHON peanu3aluu MPOeKTa.
KonTtyp 00partHoii cBsi3u

7.  MapKeTHHTOBBIC HCCIICIOBAHUS B CTPYKTYpe (hOPMHUPOPOBAHUS MPOEKTHOMN JEATEIHLHO-
CTH

AR
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8.  IlpuHsATHE ONEPaTHBHOTO PEUICHUS 110 IPHOPUTETAM B YCIOBUSAX JTMMHUTA BPEMEHH (TCXHHU-
ka C. Kosn).

9.  bromxerupoBaHuE€ BPEMEHHU 110 METOAY «AJIBIIBDY.

10. AKTHUBHBIN U PEaKTUBHBIA TAM-MEHE)KMEHT.

11. Onpenenenne u CyTh pacCCTAHOBKH IPHOPUTETOB B TallM-MeHEKMeHTe. PaccTaHOBKa TpH-
OPHTETOB IS IOJITOCPOYHBIX U KPATKOCPOYHBIX 3a1ad.

12. 3axon [lapeto u ucronp3oBanne npuniumna 20/80.

13. V30aBneHue OT HABSI3aHHOW CPOYHOCTH M BAXKHOCTU. CTpaTerysi U METO/IbI OTKAa3a.

14. Hcnonb3oBaHHE METOIa JUCKOHTUPOBAHUS MIPH OlleHKE Y (HEKTUBHOCTH HHBECTUIIN-
OHHOTO TIPOEKTA.

15. 3amaum pyKOBOAMTENS MPOEKTA MPH 3aBeplIeHUH mpoekta. [loaroroBka JoOKyMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUTMOKH (pa3bl 3aBEpUICHUS MPOEKTa. AYAUT IPOEKTa

3auamzm JJISA MOATOTOBKHU K 3a49€Ty

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MeOPUlU YNPABIeHUs NPOEKMAMU, KIACCUDUKAYUU NpoeKmos;
Memo008 NOCMAHOBKU yellell NPOeKmd, e20 3a0ay Npu 3d0AHHbIX KpUMePUsX, yenesvix QyHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMO8 YNPABIIeHUsl NPOeKmamu

Bomnpocsl 1J151 OlleHUBAHUSA Pe3yJbTATOB 00yUeHUs1 B BU/Ie 3HAHUI

1. Bunel nestensHOCTH Ha IpeAnpuATHH. Bo3pacTanue posiu CI0KHBIX MEPOIIPUSITUI B
ACATCIIbHOCTU MPCAIIPUATHUS.

2. [TpoexTrl. KpaTkas ncropus ynpasieHUs MPOSKTaMu. ProjectMeHeI»KMEeHT.

3. [lepcniekTHBBI pa3BUTHUS YIIPABICHUS POSKTaAMHU.

4. Onpenenenne npoekta. OCHOBHBIE TapaMETPbl TPOEKTOB. BUIbI TPOEKTOB.

5. CyImHOCTb yIpaBlIeHUE IPOEKTaMHU.

6. JKW3HEHHBII TUKII IPOEKTA.

7. OcoOeHHOCTH ympaBleHUs] MPOEKTaMU Ha MPEAUHBECTUIIMOHHON, WHBECTHUIIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

8. [IpoGnemaruka yrpaBieHusl mpoekTaMu. ba3oBble BapuaHT CXEeM YIpaBICHHS IMPO-
€KTaMH.

9. HopmaTtuBHO-IpaBOBBIE OCHOBBI YIIPaBICHUS TPOCKTaAMHU.

10. Muccusi, BUACHUE U CTPATETHS MPOEKTA.

11.  Kpurepuu nocranosku neneit SMART.

12. Pe3ynbTaTel mpoekTa. YnpasisieMble TapaMeTpbl IPOEKTa.

13. [TpoektHprii ananus. OlEeHKAa XU3HECMIOCOOHOCTH W (UHAHCOBOW pPEaTn3yeMOCTH
ITPOEKTA.

14. Crpykrypa OusHec-tuiaHa mpoekta. OCOOEHHOCTH COCTaBJICHHs OW3HEC-TUTaHa IS
Pa3HBIX TUIIOB MHBECTULIMOHHBIX ITPOEKTOB.

15. [Tpobnema mpuBIeUECHUS MHBECTUIIMN U BHITIOJTHEHUS 00S3aTENBCTB 110 MPOEKTY.

YMmetbonpeoensime yeau, npeomMemHuyo 001acmes U CMpYKmypbl npocpammol, HPOeKma, uc-
NOb3068aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSX YNPAGILEeHUs. NPOEKMAMU 8 NPODECCUOHATbHOU Oesi-
menbHOCmuU.

3anaHus MPAKTUYeCKOW HANPABJEHHOCTH /Jisl OLlCHUBAHUSA Pe3y/JbTATOB 00yUeHHUs B
BH/I€ YMEHHUIA:

Tunoeoe 3a0anue npakmuueckoii HanpagieHnocmu Ne 1

Cumyayuonnasn 3adaua

Omnpenenute rpaHyllbl U BbIIEIUTE BO3MOXKHBIE (pa3bl )KU3HEHHOTO LHKJIA (C y4EeTOM KOH-
TPOJBHBIX TOYCK M HaYaIa U OKOHYAHUS ¥ BOBIICYCHHBIMHU CYObEKTAMH) CIEIYIOIINX IPOEKTOB:

] mpoekT pa3paboTKu HHHOPMAITMOHHOM CHCTEMBl KOMMEPYECKOTO OaHKa;
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] MPOEKT 3aIrycKa HOBOM TEXHOJOTHYECKOW JIMHUU 110 IPOM3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

| IPOEKT CTPOUTENBCTBA AIEKTPOCTAHIINH;

] MPOEKT CTPOUTEIHCTBA HOBOT'O 3aBOJIa IO MMPOU3BO/ICTBY;

] MPOEKT U3MEHEHMS OPraHU3ALMOHHON CTPYKTYpPbl KOMMEPUYECKONH KOMIIaHUHU

Tunoeoe 3a0anue npakmuueckoii HanpagieHHocmu Ne 2.

JloBymika quist uaeil (MM JJUYHBIH MO3rOBOM ITYPM).

B sTOoM MeToze mpe/uiaraeTcs 3anuchbiBaTh aOCOIIOTHO BCE MJIEU, KOTOPBIE PUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATH LIETYIO HEJEIO, MOCIe Yero Heo0X0AMMO POaHaIH3UPO-
BaTh MOJIyUYEHHBIEC UJIEH U MOMBITATHCS BBIOpATh HanboJee MOAXOASIIINN BapUaHT.

3AJJAHUME Pa6otas B rpynmnax Bam HeoOX0qMMO creHepoBaTh UACI0 KOHIENIIUN XO0CTeNa.
OHa omKHa OTpaXKaTh:

Ha3zBanue, Tematuky, qu3aitHepckoe oppmiieHue, ciorad, Guiaocouro u T.1.

1. I'pynna ucnonszyetr metoa — «Mo3roBo mrypm»

2. I'pynna ncnonb3yer MeToq — «MeHTanbHbIE KapTh»

PesynbpraTel 3adukcupyiite Ha aucTe GummyapTa ajs npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hapbix/ OnbIT deamenvhocmuocywecmeaienuss KOHmpous coOOmeemcmeus paspabomanHulx 0o-
KYMEHMOo8 0elcmeyloweli HOpMAmUHoU U Npasosou OOKYMEHMAayuy ¢ moyky 3peHus YnpaeieHus
npoeKxmamu,; npuodopemams Onvlm 0esamenbHOCMuY, NPUMEHsSl Ha NPaKmuKe cnocoOHOCmb Gopmy-
AUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0aY, OCYWECMEIeHUs KOHMPOT COOMEEMCmeus
Paspabomanubix 00KyMeHmo8 Oelicmayioujeti HOpMamueHoU U Npagosoti OOKYMeHmayuu ¢ moyxu
3penus ynpaeienus npoekmamu

3agaHus 1J151 OLleHMBaHUS Pe3yJIbTATOB 00yuYeHHs] B BH/e HABBIKOB/ ONbITA J1esiTe/Ib-
HOCTH

Tunosoe 3adanue Ne 1.

[IpoekT xopmopanuu TpeOyeT MHBECTHIMH B pazmepe 550 Thic. py0. u naet B Teyenue 10
JIET ICHEeKHBIN MPUTOK B pazmepe 123 Toic. pyd. JIOXOMHOCTh TPUBUIICTUPOBAHHBIX aKIIMK KOMITa-
HuM paBHA 18 % rom0BBIX, TpeOyemas JOXOAHOCTb NpocThiX akmmid — 20 %. [IpoekT ocymiecTsis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJICTB KOMIIAHUU. Y AENbHBIN BEC CTOUMOCTH IPUBHIIETHPO-
BaHHBIX aKIWi B 00meM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OmpeaenuTs CTOUMOCTH COO-
CTBEHHOT'O KaluTala ¥ YUCTYIO NMPUBEICHHYIO CTOMMOCTh MHBECTHUIIMOHHOTO MPOEKTa, YUUTHIBAs
JEHCTBYIOLME HOPMATUBHBIEC U IIPABOBbIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C yderom peiicTBymomero 3akonojaarensctsa PO paspaboraiite mpoeKkT co3iaHUs HOBOTO
ouzHeca. [IpoekT BeIMONHAETCS ¢ UCTIONb30BaHue cpeacTB MSProject

[IpoeKT noyKeH BKIIIOYATh:

* Konuenuuio (Ha3HayeHHe MPOEKTa, OMHCAHHME Pe3yJbTaTa MPOEKTa M €ro NMpuMEHEHHeE,
I'PaHULbl IPOEKTA, OCHOBHBIE OTPAaHUYEHNUS [TPOEKTA);

* CTpYKTypHYIO MOJIENb ITPOEKTA;

* CeTeByIO MOZIEIb IPOEKTA;

* CereBoii rpaduk mpoekTa (nuarpammy ['anTTa);

* OTYeT 0 pacX0JOBAaHUM JEHEKHBIX CPENICTB;

* Otuer 00 HcnoONb30BaHUH pecypcoB. ONTUMH3AIUS TPOEKTa JOJKHA OBITh TPOBEJEHA HC-
X0 U3 cienyromux ycaoBuil: Cpok peanusaluu MpoeKTa He A0JKeH npesslaTth 30 nHelt; » broa-
KET TPOEKTa He TOJDKEH npeBbimarh 1500 Teic. pyo.

YK-2/¥YK-2.2

3HATBL KoHYyenyuu, cmpame2uu U MoOeIU YNPasieHus pecypcamu npoekma, Kpumepuu npu-
HAMUA OP2aAHU3AYUOHHO-YNPABIEHYECKUX PeuleHUll NO IPEKMUBHOMY UCHONb308AHUIO DECYPCO8 8
3agucumocmu om axkmopos eHewiHell u 6HympeHHell cpedbl NPoeKma, YCilo8us NPUMeHeHUs. U me-
moobl pacuema nokazamenei 2¢hpghexmusHocmu ynpasienus pecypcamu

Bomnpoce! 111 oueHUuBaHMsl pe3yJbTAaTOB 00y4eHHsI B BHAe 3HAHUI
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l. [TonsaTue pecypcos, (pakTOpoB MPOU3BOACTBA U 3aTpar. Tunonorus pecypcon. Kiac-
cu(UKanMs 3aTpaT A NPUHITUS YIIPABICHUYECKUX PELLICHUH.

2. Knaccudukanus 3arpar A oCyIIecTBICHUS IIJIaHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABICHUS PECYPCaMU U 3aTpaTaMH.

3. TexHomnorus onpeneneHuss NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOUHBIX
IUIS pealI3alliy CTPATErMYECKUX 3aady.

4. Mapxketusr pecypcoB. TexHOIOTHs U3MEPEHUS U OLICHKU pecypcoB. McTounuku pe-
CYpCOB.

5. Ponp MeHemxepa B 3PEeKTUBHOM YIpaBICHUM NMpoeKTaMu. TpeGoBaHuUs, TPEabsB-
JsiEMBIE K MEHEKEPY ITPOEKTA.

6. Br100p 3 peKTHBHOTO CTUIIS YIIPaBICHUS POESKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMaH[bI MpoekTa. [IpuHIubl opMUpOBaHUS KOMaH-
IIbI IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHbI NpoekTa. JP(HEeKTUBHOCT KOMaHIbI IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpranuzanroHHas MOJIMTUKA U MCUXOJOTHYECKUM KJIMMAT B KOMaHje npoekra. Op-
raHU3alUOHHAs KyJIbTypa KOMaH/bl.

10. MoTuBUpPOBaHKHE YHACTHUKOB MPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBiIeHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieamns, UHMEPNPEMUPOBAMd U MOOEIUPOBAMb noKazamenu 3@ gekmuro-
Cmu ynpaeneHus pecypcamu u 3ampamamu; vloupams memoosl pacnpeoeieHusi pecypcos npoex-
ma; npuHuMame 3¢ghexmusHvle cmpamezuieckue OpeaHu3AyUOHHO-YNPAGIeHYecKue peueHus Ha
0CcHOBe HeobX00UMOT U 00CMAMOYHOL UHGOpMayuu 0 pecypcax u 3ampamax u a0eK8amuvlx cumy-
ayuu Kpumepues

3agaHus NpaKkTH4YecKOii HANPABJEHHOCTH /Il OLIEHUBAHHUS Pe3y/bTATOB 00y4YeHHUS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

N3BecTHO, 4TO AEATEIHHOCTh JIFOOOTO MPEANPHUATHS HANpaBlieHA Ha JTOCTHKEHUE Ompee-
neHHbIX neneil. Jlroboe mpennpusaTHe orpaHUYEeHO 10 BPEMEHU CBOETO cyllecTBoBaHUs. Hakoner,
YCTENIHbIE TPEINPUITHS BCETJa YHUKAIBHBI MO MPOIYKTaM, yciayram JuU00 OW3HEC-MOJIENSIM.
MoskHO JI1 CKa3aTh, YTO JIF0OOe mpeanpusitue spisieTcs npoekrom? Ecnu na — modemy? Ecnu HeT
— KaKue OrpaHuYUBaIoNIe (PaKTOPHI CISIYyeT BBECTH B JaHHBIC YTBEPKACHUS?

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

JroboMy CTyIEeHTy IPHUXOAUIIOCH THCAaTh pedepaThl, KypCcoBble paOOThHI U BBITYCKHBIC KBa-
nudukanonHeie padoTel. Kaknmas u3 Takux padot sBisiercss mpoektoMm. [louemy? IlpencraBpre
Ballly KypCOBYIO paboTy Kak mpoekT. Kakumu cnennduyeckuMu yepraMu oHa o0sagaet?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne3

[IpennpusiTue mIaHUPYeT YaCTUYHO aBTOMATU3UPOBATh IPOU3BOCTBEHHBIN nporecc. [Ipu-
oOpeTeHne u ycTaHOBKa HEOOXOIUMOTO 000pyioBaHus oboraeTcss B 8 MitH py0. CokpaiieHue Tpy-
JIOBBIX M MaTE€PHAIBHBIX 3aTPAT MO3BOJHUT SKOHOMHUTH 1O 2,2 MITH py0. €XKeTOIHO (10 YIUIaThl HAO-
roB). Cpok amopTu3anuu 000pyI0BaHUS S JIET, 3a 3TOT MEPHOJI OHO MOTHOCThIO oOectieHuTCs. Of-
HAKO €ro peajabHasi PhIHOYHAS CTOMMOCTH Yepe3 5 JIeT MOKET COCTaBUTh 2 MiIH py0. CTaBka Hamora
Ha npuObuTb 20%, HOpMa JOXOJHOCTHU ISl BCEX MPOEKTOB, MpuHUMaeMbIx ¢pupmoit — 10%. Ctour
i OpaThCs 3a peann3alfio MpoeKTa?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No4
CuryanuonHas 3aiaya

PykoBoacTBo «CarypHa» UCX0s U3 MPOTrHO3a OSAYIOMMX MOTPEOHOCTEH, TPUHSIIO pelieHre
0 pa3pabOTKe HOBOTO U3JIENHs C YHUKAJIHHBIMUA XapaKTEPUCTUKAMH, HAMHOTO OIEPEKAIOIIUMU Ca-
MYIO [I€PEeIOBYI0 TEXHUKY OTpaciu. MIcXo/nHbIe MOCHUIKY ISl BEPOATHOTO yCIeXa eCTh: ujaes Obuia
BBIIBUHYTA HECKOJBKO JIET Ha3aJ KOHCTPYKTOPOM (PUPMBI, U K HACTOSIIEMY MOMEHTY €ro TpyIia
JlaJieKo MPOJBUHYJIACH HA 3TOM MYTH, K TOMY € MapKeTOJIOTH COOOIIAIOT, YTO PHIHOK CKOPO OyAeT
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TOTOB NPHUHATH 3TO U3ACITUC. 910 pemICHUC COCTOAIO B TOM, YTO ITOpa NpUuaaThb O(bHHHaHBHBIﬁ CcTa-
TYC 3TOH pa3pabOTKe U MEPEeUTH K HHHOBAITMOHHOMY TIPOEKTY.
[TpunepxuBasch CUTyallH, U3JI0KUTE OCOOCHHOCTH OpPTaHU3aI[i HHHOBAITMOHHOTO MIPOCKTA.

1. B uem cMbIca mepexoaa K IPOeKTHOMY MOAXO0AY OT (PYyHKITMOHAIHHOTO?

2. KakoBa npo6yiema nuiepcTBa B MHHOBAIIMOHHOM IMIPOEKTE U B YeM pa3HUIAa MEXIy JIHJe-
paMH 1 MEHEeIKepaMu?

3. Ilouemy HeoOX0MMa KOHIICTILUS JIUAEpa U B UEM OHA 3aKJI0YaeTcs?

4 Kakyto poJib UrpaeT KOMaHJIa JINJepa U KaKOB MOJAXOJ K paclpele/CHUI0 MOJHOMOYUNA B
Komanse?

5. Ilpennoxute, Kakue OpraHU3alMOHHO-CTPYKTYpHBIE HOBOBBEACHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MTHHOBAIITMUOHHOM ITPOCKTOM.

6. KakoBa posb 1 cofep:kaHue HHHOBAIIMOHHOTO MApKETUHTa B MHHOBAI[MOHHOM IPOEKTUPO-
BaHUMU.

Hagpik / OnbIT deamensHocmunpunamus HeQOpMAanu308aHHbIX YNPAGIEHUECKUX peule-
HUll, obecneuusarowux 3¢ pekmusroe UCnoIb306aHUE PECYPCO8 NPOEKmMA,; pacuema noxazamerell,
Xapaxmepusyrowux pecypcvl U 3ampamsl HPOeKmd, NPUemMamuy ux U3yaiu3ayuu u uHmepnpema-
yuu; npuobpemamv Onvim OesAMeNbHOCMU, NPUMEHSAS HA NPaKmuke CnocoOHOCMb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, obecneuusaroujue 3@pekmusrnoe UCnoIb308aHUe
pecypcos npoexma.

3aganus 1J151 OLlEHHBAHHUS Pe3yJIbTATOB 00yYeHHs] B BH/ie HABBIKOB/ ONBITA JIeSITe/Ib-
HOCTH

Tunosoe 3adanue Ne |

3aoaua

O6mwem peanuzaryu — 400 MiH py6., TPOTHO3UPYEMBIN YPOBEHb Ha cienyromuid rox — 480
MJIH py0. JlaHHBIE Oananca, MiTH pyo.:

Axmus Cymma llaccus Cymma
OCHOBHBIE CpeICTBA 40 YcTraBHOM KanurTal 40
3amachl 60 PesepBHbIi KanuTan 10
PacuetHslii cuet 20 Hepacnpenenennas npuObUIb 4
Jlonrocpodnbie KpeauThI 26
KpaTkocpouHble KpeInuThl 40
Hror 120 Uror 120

Onpenenuts AONOJHUTENBbHYIO MOTPpeOHOCTh B huHaHcHupoBanuu. Hopma ausuaenna 40 %,
qucTas NpuobLIb B 00beMe Mpojax coctasiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aodaua

OaHMM MX MHHOBAIMOHHBIX NMPOEKTOB, OCYIIECTBISIEMbIX B PaMKaxX MpPOTrpamMMbl Pa3BUTHUS
akioHnepHoit xommanuu «IIporpecc», mpemycmaTpuBaeTcsi BBITYCK ITOCYJAOMOEUYHBIX MAIIHH.
Crparernuyeckie WHBECTOPbI KOMIIAHUU YCTAHOBMUJIM OIpaHUYEHHME Ha TOXOJHOCTh MHBECTUIUHN HE
Hwke 12% ronoBeix (0e3 ydyera MHQIALUI), ypOBeHb UHQIIALUH MpearnoaaraeTcs Ha ypoBHe 7%,
npemus 3a puck oueHuBaetcs B 1%. Cpok peanusanuu npoekra 18 mecsues.

Tabmuua - IIporHo3 pe3yabTaToB peaqu3aluyl MOCYI0MOCUHBIX MAIlMH HOBOT'O TIOKOJICHUS
(TTOKBapTaTBHO)

KBapran o |ur |1v |V VI
Brlnyck nocy10MO€YHBIX MallliH, IIT 01300 | 700 900 | 1000 | 1000

P
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Jlnst opraHu3aiyy mporu3BOACTBA HEOOXOIUMO TIPUOOPETEHHE HOBOTO 000PYIOBAHUS CTOM-
MocThiO 20 MITH. py0., ¢ OTCpoukoi miuaTexka Ha 3 mecsna moj 20% roxoseix. B I kBapran3aria-
HUPOBaHA MapKETHHTOBBIX YCIyT KOHCAJITHHTOBOW KOMITAaHWH B pasmepe 21 muH. py0. AMopTu3a-
1us o0opynoBanus HauncisieTcs mo Hopme 20% rogoBsix. OOIIE3aBOICKHE PACXOAbI BBITyCKA TO-
CYJIOMOEYHBIX MAallIMH COCTaBJAIOT 1,5 MiH. py0. B Mecsn. 3apaOoTHasl mjaTa ¢ y4eToM Hayucle-
uuit Ha @OT paccunrana ucxos U3 3 MIH. py0. B MECSII.

3aganue g cuTyanuu PaccunTarh YMCTBIM TUCKOHTUPOBAHHBIN JOXO/, CPOK OKYaeMOCTH
WHBECTHUIIMN U BHYTPEHHIOIO HOPMY JOXOAHOCTH.

Tunosoe 3adanue Ne 3

3adaua

®dupma TIaHUPYET KEroJTHO B TEUEHUE S5 JIET yBEJIMUMBAThH BHIMYCK Ha 2 MJH.pyO. bazo-
BbIi YpOBEHb BbINTycka mpoaykuuu 50 MiH.py6. HeoOxomumo ompenenuTb COBOKYIHBIH 00BeM
MPOJYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOIO MOTOKA MOCTYIICHUH MpH
HEMpPEepbIBHOM HAYUCIICHUU MPOLIEHTOB (cuia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aodaua

Opranu3zanus coOupaeTcs BIOXHTH CPEJACTBA B NMPHOOPETECHHE HOBOW TEXHOJOTHUYECKOMN
JIMHUU, CTOUMOCTh KOTOPOI BMeCTE C JI0CTaBKOW M ycTaHOBKOH coctaBUT 100 MitH. py6. Oxunaer-
Ccsl, UTO cpasy Mociie MycKa JIMHUU €XEeTroJHble TOCTYIUICHHUS MOCie BblueTa HaloroB coctaBsaT 30
MJIH. py0. PaGora muaum paccuntana Ha 6 yer. JIMKBUAAIMOHHAS CTOMMOCTH JIMHUW paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa quUCKOHTa paBHa 15%. OnpeaenuTs SKOHOMUYECKYIO 3-
(hEeKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEACHHOTO JOX0/1a.

YK-2/VK-2.3

3HATbOCHOBHbIE NONOMNCEHUS, MEPMUHBI, ONpedeNieHUs U Kame2opuu YnpasieHus pUckamu,
€20 MeCcmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMax, Memoobl YNpas-
JIeHUsL PUCKAMU 6 8blOOpe peuleHUs NOCMABIeHHbIX 3a0ay

Bomnpoce! 111 oueHuBaHusl pPe3yJbTATOB 00y4eHHsI B BHAe 3HAHUI

l. Mecto ynpaBieHHs] pUCKaMH B OOIIEl CTPYKType yrnpasieHus npoekramu. [lonsrue
pHUCKa, OCHOBHBIE BUbI PUCKOB ITPOEKTA.

2. IIpoueccel ynpaBnenust puckamu. Ilporecc niaaHMpOBaHUS YIPABIEHUS PUCKAMHU.
[lonsiTHE NIaHA yNIpaBIECHUS pPUCKAMU.

3. [Tponiecc nnenTudukanuu puckoB. KauecTBeHHast OLlEHKAa PUCKA C TOMOIIBIO JKC-
MEPTHBIX OLIEHOK PUCKOB.

4. PanxupoBaHue 1 OlleHKa pUCKOB B 3aBUCUMOCTHU OT BEPOSITHOCTU HACTYIUIEHUSI pUC-
Ka U CEpbE3HOCTH PUCKOBBIX MOCIEIACTBUN.

5. UuciieHHOE BBIPaKEHUE OTAEIBbHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br160op MeTo10B cHI>KeHMs pUCKOB. CpencTBa KOHTPOJIS 3PGEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHasi KOHUENIN MapKETUHIa B YIPABICHUU MPOEKTaMU. MapKEeTUHTOBBIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHTOBOW cTpaTeruu nmpoekra. [I[porpaMma MapkeTHHTa MPOEKTA.
bromxer MapkeTHHra NpoeKTa.

9. Peanuzanus MapkeTHHra npoekTa. YpaBlIeHUE MAPKETUHIOM B paMKax yIpaBJiIeHUS
IIPOEKTAMHU.

YMetb onpedensimv memoovl uOeHMupuKayuu u OYyeHKu puckda, Komopvle coomeemcmae)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNOIb308AMb COBPEMeHHble CNOCOObl UOeHMUGUKayUuY u
OYeHKU PUCKA, NPOeKMUpo8ams CUCmembvl YNPAGIeHUuss pUCKamu, KOmopvle COOmMeenmcmayom Mo-
Oeiu pUCKo8ol CUmMyayuu, UCnoIb308amMb Memoobl U MeXHOI02UU YNPABGLeHUsl PUCKAMU NPU peule-
HUU NOCMABNEHHbIX 30044

3anaHus MPAKTUYeCKOW HANPABJEHHOCTH /Jisl OLlCHUBAHUSA Pe3y/JbTATOB 00yUeHHs B
BH/I€ YMEHHUIA:
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Tunoesoe 3a0anue npaxmuieckou HanpasieHHocmu Ne 1
CuryanuoHHasi 3aj1a4a

Hns pazpabotku [IpoekTa MeHekepy HEOOX0IUM MOAPSAYMK. MeHekep yKe Hamen 1Ba
MOTEHIIMAJIbHBIX KaHAM1aTa, HY>KHO BBIOpAaTh OJHOTO:

[lepBorit kanauaaT — JloBoJbHAs U3BECTHASL KPYMHAsi KOMIAHHS C OOIIMPHBIM MOPTHOIHO.
B xomnanuu nopsinka 300 cotpyauukoB. LleHbl Ha BBITIOJIHEHHE pa0OT MPEBHIIIAIOT CPEIHEE 3HA-
YEHUE IO PHIHKY;

Btopoli kaHIuaaT- KOMIIaHUS MEHEE M3BECTHAsl KOMIIaHMS ¢ IITaToM mnopsanka 40 coTpyn-
HUKOB. L{eHBI Ha BBINOTHEHNE Pa0OT HUKE CPEHEE 3HAUCHHE 110 PHIHKY.

[To xakuM KpUTEpHUsIM MEHEIKEpYy IPOEKTOB HEO0OXOIMMO OLIEHHUBAThH IPEICTAaBICHHbBIX
BBIIIIE KAaHIUIATOB?

C xakumu puckamu MeHeKep MPOEKTOB CTOJKHETCSA MpU paboTe ¢ MpeacTaBICHHBIMU
BBIIIIE KOMIIAHUSAMU?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2.

CuryanuoHHas 3ajay4a

[ToaroToBpTE MO JBa MHBECTULMOHHBIX MPOEKTA, UCIIOIb3Ys IPUMEPBI U3 MUPOBOM MPAKTH-
K¢ MHBeCTHpOBaHMs. ONHUIINTE OCHOBHBIX YYaCTHUKOB, UX Poiib U GyHKIUH. [IpuBequTe mpuMepsl
OIIMOOK B MPOLIECCE CO3/IaHUs U pealln3allit, BbIACTUTE PUCKH BEACHUS IATEIbHOCTU. BhisicHuTe,
3aBHCHT JIM pa3Mep OpraHu3anuu (KOMIaHWH), OCYIIECTBIISIONICH MPOEKT, Ha A3P(PEKTUBHOCTH €T0
peanuzanuu. OTBETHI cielyeT 000CHOBATh U MOATBEPAUTH COOTBETCTBYIOIIMMHU (DaKTaMH.

Hagpbik / OnbIT 1eATeJIbHOCTUBbIAGNCHUS, OYEHKU U YAPABIEHU PUCKAMU NPOeKma, pa3spabomu
Mep nPOMUB0Oeucmsus pUCKam, yepo3am U Gaxmopam HeonpeoeréHHOCIU, NPpUodpemams Onvlm
OdesimenbHOCMU, NPUMEHSSL HA NPAKMUKe CNOCOOHOCMb BbLABNIAMb, OYEHUBAMb U YNPABIEeHUs PUC-
Kamu npoekma, paspadbamvléams mepbl RPOMuUEo0eticmeus. puckam, yepo3am, hakmopam Heonpe-
oenénHocmu.

3ananus AJ151 OLEHUBAHUSA Pe3yJbTATOB 00yUYeHHUs] B BH/e HABBIKOB/ ONBITA JIeSITE/Ib-
HOCTH

Tunosoe 3adanue Ne |

enoeasa uzpa

[HOPAJOK ITPOBEAEHW A PABOTHI

1. ®opmMupoBaHue NOATPYIII

1.1. PaboTa BBIMONHAETCS MOATPYIIIaMH 10 3 - 5 yer.

1.2. BHyTpu noarpymn pacupeAessitoTcsl poJi SKCIEPTOB: PYKOBOJUTENb IPYIIIbI - OpraHU-
3alUsl ¥ KOOPJAMWHALMS BBIMOJHEHHUS SKCHEPTHU3bI, aIMUHUCTPATOP TPYMIbI - MTPOTOKOJIUPOBAHUE
BBITIOJTHEHUS SKCIEPTU3BL; SKCHEPT MO pacyeTaMm - OopraHusanus oOpabOoTKU MEPBUYHBIX JAHHBIX;
SKCHEPT IO JIOTUYECKOMY aHalIu3y - oOecreueHHe KayecTBa NMEPBUYHBIX JAHHBIX; 3KCIEPT MO
BHEUIHEH cpenie - BBEACHUE JOMOJHUTEIbHON MH(POPMAIUH 110 CUTYalllH (B Ciliydae He0OXO0IUMO-
ctv). Eciy 4nciao cTyAeHTOB MOATPYIIIBI MEHBIIE 5, JaHHBIE POJIM MEPEPACHIPENEISAIOTCS MEXKAY
YYACTHUKAMHM MMOATPYIIIIBL.

2. [oaroroBka k padore

2.1. IToAroToBUTH KpaTKOE ONMKUCAHUE TTPOEKTA.

2.2. OcopmirsieTcst 3aroJ0BOK OTYETa IO JIAOOPAaTOPHO padoTe ¢ yKa3aHWEM BCEX YYaCTHH-
KOB MOJATPYIIIBL.

3. OneHka 3HaYMMOCTH MHEHHH 3KCIIEPTOB

3.1. Kputepun OLeHKH 3HAYUMOCTH MHEHHUH SKCIEPTOB: MO MOATPYNIIaM METOI0M MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHMIO. YTOUHSIOTCA IPENIOKEHHBIE
KpUTEPUU OIIEHKH 3HAUMMOCTH MHEHUU SKCIEPTOB; (HOPMYIHUPYETCsS OJMH JAOMOJIHUTEIbHBINA KpH-
TEepUH OLICHKHU.

3.2. Pa3pabarbiBaeTcs mIKajna JUIsl OLEHKU 3KCIEPTOB MO OCHOBHBIM U JIONOJHUTEIBHOMY
KPUTEPHUIO.
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3.3. Pe3ynbTaThl (KpUTEpPHUH OLICHKU 3HAYMMOCTU MHEHHIO SKCIIEPTOB M OLICHOYHBIE IIKAJIbI)
3aHOCATCS B OTYET.

4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHI 3KcrepToB (TO4YHOCTH
BBITIOJIHSIEMBIX PACUETOB 2 3HAKa MOCIIC 3aIsITON )

4.1. Kaxplil 3KcriepT OLEHMBAET BECOMOCTb KPUTEPUEB OLIEHKM 3HAYMMOCTH MHEHUH JKC-
nepToB (BKIOYasi CHOPMYITUPOBAHHBIN), PAHKUPYS MX B TOPSJKE YOBIBAaHUS 3HAUYUMOCTH: 1-i -
CaMbIil BayKHBIH, MMOCIEIHHUN - HauMeHee BaXKHbIN. KakbIM HHIMBHIYaIbHO 3aMOIHSAETCS OLIEHOY-
Has Tabnuna 1 (y Kaka0ro SKCIepTa CBOU COOCTBEHHBIE OIICHKH ).

4.2. MHeHus 3KCcepToB 00001matoTcs B Tabmiuie 2 - o0Ias A BCeX dKCIEPTOB MOATPYII-
TIbI: TIEPBbIE CTPOKU TAOIMIIBI IEPEHOCATCS U3 Ta0nuIl 1, 3aMOJHEHHBIX KCIEPTaMU WHIUBUAYalb-
HO.

4.3. PaccunThIBaeTCs cymMMa paHTOB KPUTEPHUEB - TIO CTOJIOMAM, - U UX O0IIasi CyMMa.

4.4. BobINONHSETCS BCIIOMOTATENbHBIM pacueT - WHBEPTHPOBAHHE PAHTOB: OOIIas CymMma
PaHTOB JENUTCS Ha CyMMY PaHTOB KaXXJOro KpUTepus (UMCIO M3 MOCIEAHEro CTojilla Mmpeabiay-
el CTPOKM Ha YMCIIO COOTBETCTBYIOLIETO CTOJIOIA, PACCYUTAHHOTO B 1. 4.3), B IOCJIETHEM CTOJIO-
1€ IPUBOAUTCS CyMMa paCCUYUTAHHBIX 3HAUCHUI

4.5. PaccunThiBaloTcsi KO3((HUIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHMU
JKCIIEPTOB; A 3aTEM IOJyYEHHbIE 3HAUEHUS CKJIAJIBIBAIOTCS; B MOCIEAHEN CTPOKE MPUBOJIUTCA pe-
3yNbTaT JEJIEHUS COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOTaTENbHONM CTPOKM HAa CyMMY 3HAa4eHMH W3
BCIIOMOTaTEJIbHON CTPOKH.

5. Onenka 3HaUUMOCTH MHEHUH 3KcnepToB (TOYHOCTH BBIMOJIHSIEMBIX PacyeToB - 2 3HaKa
MIOCJIE 3aIsITOM)

5.1. Kaxnplii sKcnepT MHIUBUAYaAIBHO M0 KpuTepusM (1. 3.1), ucnons3ys pazpaboTaHHBIE
mkaisl (1. 3.2), OIIEHUBAET BCEX YYACTHUKOB SKCIEPTHOW T'PYIIIbI, BKIIIOUYast ce0sl, 3armoHss Tao-
nuny 3.

5.2. PaccunTthiBaeTcsi 0000IIEHHAs OIIEHKA 3HAYUMOCTH MHEHUH dKcrepToB. J[s sToro 3a-
MOJTHSIETCS CBO/IHAs TabiuIla, o0mmast A1 BCeX B MOATPYIIE: CHavyaua Mo KaXJOMY 3KCIEePTY 3aHO-
CSTCSl B COOTBETCTBYIOIINE CTPOKU CYMMBbI BBICTaBJICHHBIX OAJIJIOB MO KAXKIOMY U3 KpPUTEPHEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIE OAIBl, UX CyMMa, a B CIEIYIOLIEM CTOJOLE - OTHOIIe-
HUE CPEIHEB3BEIICHHOTO 0aia K CyMMe 0asioB.

6. ®opMUpOBaHUE AHATU3UPYEMOTO IIEPEUHS PUCKOB, CBSI3aHHBIX ¢ 3agaHueM ([t ananuza
JOJDKEH OBITh COCTABJICH OKOHYATEIbHBIN CITUCOK U3 15 - 20 puckoB)

6.1. Kaxnplil sKcriepT caMOCTOSITEIbHO TUCBbMEHHO NPEAJIAaraeT 5 -7 pUcKOB, KOTOPBIM Clle-
70Bajio Obl yIETUTh BHUMAHKE B IPUBEACHHON CUTYalluU

6.2. IIpoBoauTcs rpynmnoBoe OoOCYKACHHWE NpeJlaraeMbIX JJsl aHajlh3a PUCKOB: HECYIIe-
CTBEHHBIE PUCKH OTOPACBIBAIOTCS, COBMAAAONINE MO CYTH PUCKU MPUBOIATCS K 00mel dhopmynu-
poBke. OTKIIOHEHHBbIE PUCKHA YYACTHUKHU T'PYIIIBI BHIYEPKUBAIOT HA CBOUX JIUCTaX, a MPUHSATHIE U
MpeJIoKEHHBIE IPYTUMH YYaCTHUKAMHU MOATPYIIIBI TOMOJHSAIOT OOLIUI CHUCOK, OTIENIEHHBIE TO-
PU30HTAIILHOM JIMHUEH.

6.3. KaxxmoMy puCKy NpHUCBaMBAETCSl CBOM €AMHBIN I BCEX AKCIIEPTOB KOJ (IO KOTOPOMY
OHM OyIyT MPUBOJUTCS B TIOCTEAYIONINX TaOIUIIAX ).

7. ®OpMyIMpPOBaHUE KPUTEPUEB OLICHKH BaXKHOCTU PHUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMM 3KCIEPTHOW MOATPYIIBI METOAOM MO3TOBOTO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUIO0 YTOUHSIOTCS MPEJIOKEHHbIE KPUTEPUU OLIEHKU
BaXHOCTHU PHUCKOB.

7.2. ®opMynupyeTcsi OAMH JOTOJIHUTEIbHBIN KPUTEPHUI OIIEHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yNbTaThI 3aHOCATCS B OTUE

8. DKcnepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU pUCKOB (TOYHOCTH BHIOIHSAEMBIX
pacyeToB - 2 3HaKa Mocye 3aniaTon)

8.1. Kaxxaplii SKCnepT OLIEHWBAET BaXKHOCTh KpuUTepueB (I. 7), paHKUPYySd MX B TOPSIKE
yOBIBaHUS 3HAUUMOCTH: 1-if - caMblil Ba)KHBIH, MTOCIEAHUN - HAUMEHee BaKHbIM. Kaxaplil skcrept
WHIMBUAYAIBHO 3aM0JIHAET OLIEHOYHYIO TaOIuILy 5.
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8.2. OueHuBaeTcs 3HAUMMOCTh Ka)J10r0 KpUTEpHs - Bec Kpurepus. s 3Toro nocTpodHo
3anoJiHsAeTcs Tadauma 6, 001mas s BceX B MOATPYIIIE:

8.2.1. Ilo xaxmoMy 3KCHEPTY 3aHOCSTCSI B COOTBETCTBYIOIME CTPOKH CYMMBI BBICTABIIEH-
HBIX PAHTOB 10 KaXJI0My U3 KPUTEPHUEB.

8.2.2. PaccuuThIBalOTCS CpeIHEB3BEUICHHBIE PAHTH 110 KAXIO0MY U3 KPUTEPHUEB ~ IO CTOJIO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNUE CYMMBI CPEHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONIOEI
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuThiBaeTcd BEC KPUTEpPUS KaK OTHOILIEHHWE COOTBETCTBYIOILEIO 3HAYEHUs
(n.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYEHUH TIPEABIAYIIEH CTPOKH.

9. OneHka BaXXHOCTU PUCKOB

9.1. Kax b1l 3KCMepT CaMOCTOSITENIBHO OIIEHUBAET BaXKHOCTh PUCKOB C TOYKH 3PEHUS KaXK-
JI0TO U3 MPENTIOKEHHBIX KPUTEPHEB, PAHXKUPYSI UX B MOPAIKE YObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BA)KHBIH, MTOCJICTHAN - HAaMMeHee BaKHBIA. KakIpIM HHAUBUAYATBHO 3aIOTHSAETCS OLICHOYHAs Tao-
JM1A.

9.2. PaccunThIBaeTCsi CpeJHEB3BEIICHHBIN PaHT pUCKA.

9.3. OnpenensieTcs OKOHYATEIbHBIN paHT (B MOCIEIHEM CTOJIOLE) - HOPSAKOBBIM HOMEpP MPH
PacroJI0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabauna 8, o01mIas s BCeX YYaCTHHUKOB SKCIEPTHOW MOATPYIIBI: CHA-
Yaja Mo KakJOMY 3KCIIEPTY 3aHOCITCA B COOTBETCTBYIOIIME CTOJIOIBI BBHICTABICHHBIC PAaHTU MO
KaKJIOMY U3 PUCKOB (TIOCIICTHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccunuThIBalOTCs CPEIHEB3BEILICHHBIE PAHTHU 10 KaXKOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTH PaHXUPYIOTCA B OPSIAKE BO3PACTAHUS U HYMEPYIOTCS.

10.4. IlepBbie 10 pUCKOB BKIIIOYAIOTCS B IEPEUCHb BAKHEUIITNX PUCKOB TaOIHIIbI , 3aI10JIHS-
€MOH B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIbI

11. MuTepnperanus nogy4yeHHBIX pe3yIbTaTOB.

11.1. IToarpynmna o0cykaaeT MoaydeHHbIC pe3yabTaThI.

11.2. OpopMAsFoTCSI KOMMEHTAPUU IO TIOTYYCHHBIM PE3yJIbTaTaM.

KonTposibHbIE BOPOCHI

1. B kaxou 3a8ucumocmu Haxooumcs Kavecmeo uH@opmayul, npUHUMAeMol 60 BHUMAHUE
07151 NPUHAMUS PeuleHUs, U eIUYUHA PUCKA HACHYNIEeHUS He2amUBHbIX NOCIe0CMEULl Om peanusd-
Yuu NPUHAMO20 peueHus?

2. Ha kakou cmaouu npouzeooumcs oyenka KOMNIeKCd PUCKO8 UHBECTUYUOHHO20 NPOEK-
ma?

3. Kax na npakxmuke modcem Ovims peanu308an IKCHEPMHbIL Memoo OYeHKU NPOEeKMHbIX U
@unancosvix puckog?

4. Om uezco 2naéHbiM 00PA30M 3A8UCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (hu-
HAHCOBBIX PUCKOB?

5. Ha uem ocHoswigaemcs panjicuposanue npoeKmuvix u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/VYK-2.4

3HaTB3a0aY U NPUHYUNOE NOCMPOEHUs CUCEMbl YNPAGIeHUs NPOEKMAaMU, OCHOBHbIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs &
KOHKPEMHbBIX YCLOBUAX

Bomnpoce! 111 oueHUuBaHKsl pe3yJbTATOB 00y4eHHsI B BHAe 3HAHUI

l. ITponiecchl 1 ypoBHU TutaHupoBaHus. CeteBble rpaduku. TexHONIOrHs BpeMEHHBIX
rpadgukoB. CeTeBbIe TEXHOJIOTHH - 00IIIast XapaKTepucTuka. T

2. exHonorust CPM. CyliHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MosokeHus. Cxema npu-
MeHeHHus TexHonoruu CPM.

3. Juarpamma ["antTa. OCHOBHBIE IOJIOXKEHUS, 00JIACTh MPUMEHUMOCTH.
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4. Metoauka PERT. OGnacte nmpuMeHEHHs, OCHOBHBIE XapaKTEPHUCTUKU. THIHMYHBIE
OLIMOKH IUTAHUPOBAHMS U MX TIOCIIECTBHUS.

5. OcHOBHBIE OHATHS YIIPaBIEHUs CTOUMOCTHI0. CTpyKTypa 3aTpaT mpoekTa. MeTo bl
OLICHKH 3aTpar.

6. ITonsarue Oromkera npoekra. CTpykrypa 6101KeTa. OCHOBBI O010JKETUPOBAHUSL.

7. Pucku 3arpar. CmetHbIe pe3epBbl. KoHTposib 3aTpat npoekTa. [IpaBuia onieHku mpo-
rpecca.

8. Buapl u meTonp! 3aTpaT npoekta. MeToj «OCBOEHHOTO 00beMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKeTHHTOBOW CTpaTeTMH HA CTOU-
MOCTb MPoeKTa.OCHOBHBIE IPUHIUIBI OLEHKH 3()(h)EKTUBHOCTHU MPOEKTOB.

10.  HMcxonHble gaHHBIE AJs1 OUEHKHU 3()()EKTUBHOCTH O TPOEKTA.

11. OcHoBHbIe TIoKa3atenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BnusiHMe pHUCKa U HEONPEIEICHHOCTH Ha OLICHKY 3()(pEeKTUBHOCTH IIPOEKTA.

13. OcHOBHbIE NMOHATHA TeMbl: 3(P(PEKTUBHOCTb MPOEKTa, UHBECTUIIMH, WHBECTULMOH-

HBIA TIPOEKT, KpUTEPHH 3P (HEKTUBHOCTH UHBECTHLIUN

YMeTb6biA61aMmb OMKIOHEeHUs OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl (yHKYuoHu-
POBAHUA NPOYECCO8 U AOMUHUCMPAMUBHBIX PE2TAMEHMO08, 3HAYUMbBIX C MOYKU 3peHUsl obecneueHus
ONMUMANTLHO20 peueHus 3a0a4 npu  YnpaeieHus npoeKmamu

3agaHus NpaKkTH4YecKoii HANPABJEHHOCTH /Il OLIeHUBAHHUS Pe3y/JbTATOB 00y4YeHHUS B
BU/Ie YMEHHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

3adaua

Opranu3zanus coOMpaeTcs BIOXKHTH CPEJACTBA B NMPHOOPETECHHE HOBOW TEXHOJOTHUYECKOH
JIMHUU, CTOUMOCTh KOTOPOI BMeCTe C J10CTaBKOW M ycTaHOBKOH cocTaBUT 100 MitH. py6. Oxunaer-
Csl, UTO cpasy IMociie MycKa JIMHUU €XEeTrOoJHbIe TOCTYIUICHHUS MOCIie BblueTa Haloros coctaBsaT 30
MIH. py0. PabGora muaum paccuntana Ha 6 yer. JIMKBUAAIMOHHAS CTOMMOCTH JIMHUW paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa quUCKOHTa paBHa 15%. OnpeaenuTs SKOHOMUYECKYIO 3-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTENs YUCTOTO MPUBEIEHHOTO J0XO0A.

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

3adaua

YrpaneHdecKoe pelieHre (MHBECTUIIMOHHBIM MPOEKT) peain3yeTcsl B TpH dTamna. Beposr-
HOCTb NpEKpalleHus NpoekTa Ha nepBom 3tane — 0,5; Ha BTopom — 0,3 1 Ha TpetbeM — 0,1. IToTepu
Ha nepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 TEIC. p..

3ananue OnpenennuTsb CTENEHb U LIEHY PUCKA IaHHOTO IPOEKTA.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 3
CuryanuoHHas 3aj1a4a

«YTpaBieHHue MPOU3BOJICTBOM U paclpeelieCHUEM B MacIITabax CTpaHbD)

OpHa U3 KpyNMHEWIIUX KOMIaHUM CTpaHbl MOYYBCTBOBAIA, YTO B €€ CUCTEME MJIAaHUPOBAHUS
IIPOU3BOJICTBA U PACIIpEAEIEHUS NOSIBIINCH NIPU3HAKU neperpy3ku. Komnanus umena 5 3aBofoB,
pazOpocaHHbIX 1m0 Bcel crpane — B Hero-J[xepcu, Oraiio, xopmkun, Texace n Kamudopuun. 3a-
BOABI BBIITYCKAJIW H3O0JIAIUOHHBIC W KPOBCIILHBIC MATCPUAJIbI, 3BYKOU3OJALNUMOHHYHO W IMPOYYIO
IUTUTKY, @ TaK)Ke MaTepualsl Ui OOIIMBKY cTeH. B xommaHuu pa3zpabarbiBalicsi €KeKBapTaIbHBIH
OOIIMH MPOU3BOJICTBEHHBIN IJIaH, B KOTOPOM YYMTBHIBAJICS OOIIMKA MPOTHO3 COBITA U IJIAHOBBIC
OCTaHOBKHU 3aBOJIOB Ha mpodunaktuky. HenenbHble MmaHbl MPOU3BOACTBA pa3padaThIBAINCh PYKO-
BOJICTBOM MPEANPUATHI HA MECTaX ¢ Y4eTOM HMMEIOIIETrocsl Ha pykax moptdens 3akazos. [Ipowus-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax OBLIM HEOJAMHAKOBBIMU B CHIIy pa3auuuii 00OpyAoBaHUs, Ta-
pPUQHBIX CTaBOK OIUIATHI TPYAa, CTOMMOCTH CBHIPHEBBIX MaTEpPHaJOB M BO3pacTa 00OPYIOBaHUS.
Kpome Toro, koMmnanus orjiaurBaja JIOCTaBKY MaTepHallOB 3aKa3uMKaM, IPUUEM 3THU PAcXoJibl 3a-
BHCEIM OT MMEIOIIErocs BHJA TpaHCIOpTa W TapudoB Ha mepeBo3ku. CKIaIupOBaHHUE TOTOBOM
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MPOAYKIIUH M3-32 €€ CIUIIKOM MaJIOH yJeNbHOM IUIOTHOCTH 00XOAMIIOCH CIUIIKOM Jtoporo. I'oro-
Bas MIPOLYKIUS 3aHUMaJIa MHOTO MECTa IIPA OTHOCUTENIBHO HEBBICOKON CTOUMOCTH.

[Ipoxykuus cObIBanack 1o Beeit crpane. Cpean KIMEHTOB ObLTH ONTOBBIE TOPTOBIIBI CTPOIi-
MaTepuajlaMH, KpyNHbIE CTPOUTENbHbIE (UPMBI, U3TOTOBUTEIM OBITOBOM TEXHHKH, KOTOpBIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTepHajbl B CBOMX M3aenusax. Kommepuecknue paOOTHUKU pa3InYHbIX
O0ropo cOBITa, PacmoOJIOKEHHBIX MO BCEH CTpaHe, MOTJIM pa3MeliaTh 3aka3 Ha JIIOOOM W3 3aBOJOB
CBOEH KOMITaHUH C YYETOM HaJM4usl HYKXHOH MPOIYKIMU U 00EIaeMbIX CPOKOB IMOCTaBKH. Pyko-
BOJICTBO KOMIIAHMU OBUIO 03a00YEHO YaCThIMM CIIydasMU HEXBATKU NMPOAYKLHU M JUcOanaHCcoOM
MIPOM3BOJICTBA Ha MPEANPHUITUAX BO BCEX HacTiaX cTpanbl. [Ipoxykius, usrotosiennas B Kamudop-
HUH, OTrpyXajachb NOTPEOUTENSIM Ha BOCTOYHOM NOOEpPEXbE M, OJHOBPEMEHHO, IMPOAYKIUS U3
Hero-Jxxepcu Hanpasisiiack, Hanpumep, B Konopano. M XoTst 00bI9HO 3TO ObLIAa HE COBCEM aHAJIO-
rMYHasi KOHEYHasl MPOIYKIIHS, HO BO BCAKOM CIIydae, €€ MOXKHO ObUIO IIPOM3BOJIUTH U HA TOM, U Ha
apyrom 3aBozie. Korga pykoBoJCTBO KOMITAHUU MPOBEJIO AHAIU3 CIOXKUBILEHCS CUTYalluy, YIPaB-
JSAIOIME 3aBOJIOB 3asBMIIM, YTO HA CBOMX 3aBOJAX OHHU IMPHUACPKUBAIOTCS CTPATErMH IPOU3BOACTBA
C HaUMEHBIIUMH 3aTpaTaMy ¢ yYETOM HUMEIOLIETrocs MOpTQes 3aKa3oB.

PaGoTHukm oTmena cObITa 3asBHIIM, YTO OHHM Pa3MEIIAIOT CBOM 3aKa3 TaM, IJie o0ecreynBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHeHuil ananu3 mokasasi, 4To KOMMEPUECKUE CITYKObI
BOOOIIlE UTHOPUPYIOT IMPUHIMIBI 3arPy3KH MOILIHOCTEH Ha 3aBOAAX U CTPEMSTCS NOOUTHCS JIUIIb
CaMbIX C)KAaTBIX CPOKOB MOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIY4asx CIyX Obl cObITa
pa3Menaiy 3aKa3 cpa3y Ha HECKOJBKHX 3aBOJAX, a 3aTEM IIOCIIE NEPBOM OTTPY3KH NMPOBOJIUIM aH-
HYJUPOBAHUE JIMIIHUX 3aka30B. [IporHo3 s neneil niaHUpoOBaHUS MPOU3BOACTBA BBIMOJIHSIIA
IUTAHOBO-IIPOU3BOJCTBEHHAs CIyXk0a, pacrojio’)keHHasi B LIEHTPalbHON KOHTOpe KoMmnaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEpPYECKOH CIyKObI M CIy>KObl MapKeTHHTa OBbUIO MpPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3BI 4acTO KOPPEKTUPOBAIM MOJ IUIAH JA0XOA0B U NpuObUIM Oe3 yuera pe-
aIbHBIX ycIOoBUM pblHKaHuM olHa rpynmna He OoTBedasna 3a KauyeCTBO IIPOrHO30B, U HUKTO B IIOJIHOU
Mepe He OTAaBai cebe oTyeTa O BIMSHUU OMMOOK MPOTrHO3a Ha OOIIWe 3aTpaThl BCe KOMIIAHUH.
Cucrtema BO3HArpaKJACHHs pa3IMYHBIX TPYMI PYKOBOAMTENEH ObLIAa MOCTpOEHA Ha KOH(MIMKTHBIX
IIPUHLINIIAX.

KommepcaHTOB mpeMupoBaiy 3a BBIMOJIHEHUE WIN NEPEBBINOIHCHUE 3aJaHUi M0 00beMy
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOmtofeHne 00EIIaHHBIX CPOKOB ITOCTAaBKHM B 3TOM CHUTYa-
LMY MMEJI0O BECbMA BaXHOE 3Ha4YeHHE. PyKOBOJICTBO MPOU3BOJCTBEHHBIX MOAPA3IEICHUN U 3KCIIe-
JULAOHHOM cyKObl OLIEHUBAJIM IO UX CIIOCOOHOCTU MPOM3BECTU U JIOCTABUTh NMPOIYKIHIO C MH-
HUMAaJIbHBIMU 3aTpaTaMM MPU COXPAHEHHWH MPUEMIIEMOrO YPOBHsI KadecTBa. Bce mblTannch MOBBI-
cuTh 3P(HEKTUBHOCTH CBOCH pabOTHI 0€3 MajieHIero yuera o0nmx cooOpakeH!i peHTa0eIbHOCTH
s Bcelt komnanuu. [Ipu ocTaHoBKe 3aBoja Ha NMPO(UIAKTUYECKHH PEMOHT, aBpajibl HA APYTHX
3aB0/lax ObUIN ABJICHHEM COBEPIIEHHO OOBIYHBIM. Korma MomHoCTH ObUIH 3arpyKeHbl IOJIHOCTHIO,
He ObUTO YETKOTrO MPEACTABICHHS O TOM, KaK ONPEAEISATh IPHOPUTETHOCTD paclpe/ieieHus 3aKa30B
MEX]y 3aBOJaMH, He ObIJI0O HUKAKHUX MPABUJI [0 CO3JaHHUIO MaT€pHaIbHBIX 3alacoB MPU MOATOTOB-
K€ K IJIAHOBOW OCTaHOBKE IIPOU3BO/ICTBA.

Beicuiee pykoBOACTBO KOMIAHUM MPOAHATU3UPOBATIO COOPaHHYI0 MH(OPMAIMIO U MPHILLIO
K BBIBOJLY O HEOOXOJMMOCTH MEPECTPONKH CTPYKTYPBl OpPraHU3alUU TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh PabOTy MO BCEHl CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH(POPMALMIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JAPYr OT APyra MCHOJIb3YIOT Pa3iNudHbIE I'PYNIbI, CO34aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMS MIPOU3BOJICTBA U paclpe/ieeHusl MPOAYKIIUH, KOTOpasi Obl yUUThIBaIa OTPEOHOCTH
KaK CIIy>kKObl MapKeTHHTa, TaK U PYKOBOJHUTENEH Mpou3BoACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBIECHUs HEOOXOAUMO ObUIO PEHIMTh HECKOJIBKO BOIPOCOB OPraHU3ALMOHHOIO XapaK-
Tepa, KOMIUIEKTALUU KaJIpOB M Pa3pabdOTKU CUCTEMBI OIUIAThl M MAaTEPUAIBHOTO CTUMYJIMPOBAHHUSL.
st pa3pabOTKH MPOTHO30B HYKHO OBLIO 00ECIEeYUTh COOp TOCTATOYHO OOJBIIOTO KOJIMYECTBA
JaHHBIX, OTPAXAIOIIUX pealbHbIi cripoc. CHucTeMy BO3HArpaKACHUN Hal0 OBbLIO epepadoTaTh Tak,
4TOOBI OHA MOIJIa CTUMYJIMPOBATh pabOTy pa3HbIX IPYII PYKOBOJIUTENEH B HAPaBICHUN peaan3a-
UM OOIIMX Iesiel Bceld KOMIIAHWU M0 YJOBJIETBOPEHHIO MOTpPeOHOCTEH 3aKa3dMKOB MPU MUHH-
MaJIBHBIX OOIIUX U3AEPHKKaX.
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DTO 03HAYaNo, YTO €CIU 3aTpaThl Ha MPOU3BOACTBO U JOCTaBKY MPOAYKIIMH MPEBBICAT Ka-
KOH TO OmpeIeNeHHBI YPOBEHb, TO OT MPOJAXKU MPOJYKIIUU HY)KHO OTKa3aThCs. YTIPaBISIONIINX
MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBITYCKATh MPOIYKIMIO O€3 3asBKH B MOPTQeENe 3aKa30B, HO C
y4eToM OYAyIIero crnpoca. DTO 03Ha4alio, YTO KOMITAaHUHU HY)KHO OBLTO CO37aTh HEHTPAIBHYO TIJ1a-
HOBO-IIPOU3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsIIa ObI OOIIYI0 KOOPAUHAIIUIO paboThl. [liis
ATON CITy’)KOBI HY)KHO OBLIO MPUTOTOBUTH KBaTH(PUKAIMOHHBIC XapaKTEPUCTUKH, IITATHOE PACITH-
CaHue, pacrpelelcHie paB U 00s3aHHOCTEH, YETKHE JOKHOCTHBIE MHCTPYKIUU U T. A. Kpome
TOTO, TIOCKOJIEKY B CHCTEMY MPOTHO3WPOBAaHUS W TUIAHUPOBAHHS MPOHM3BOJCTBA MPEIIOIAraloch
BHEJPUTH HOBBIE METOABI Pa0OTHI, HY)KHO OBLIO IO Mepe pa3padOTKU U BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHIHYIO TIEPENOArOTOBKY PYKOBOJIUTENEH CITy)KObI MapKeTHHTa M PYKOBOAMTENICH
MIPOU3BO/JICTBA.

Ha pa3paboTky cucTeMbl KOMIUIEKCHOTO YIPABIECHUS MPOTHO3UPOBAHUEM U TUITAHUPOBAHH-
€M NPOU3BOJCTBA U pacHpeeNeHus MPoayKuun Obuto 3aTpaueHo nopsaka 300 000 momn. B mep-
BBII TOJ] MMOCJIE BHEIPEHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPaHCIOPTHBIX
pacxoaoB, COCTaBUIIA MOPSIIKA 3 MIIH. JOJLL.

Bomnpocst

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPEOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3A6800aMU?

2. B kaxotl ungopmayuu HyxHcoaemcs svicuiee pyKo8oOCmeo KOMNAHUU 015 KOHMPOJISL 3d
pabomotl npouzeo00Ccmea u CiyiHcovl pacnpeoenerus?

3. Kakue oondxcnocmu moznu Ovl 8bl HOPEKOMEHO08aMb OJisl YEHMPANbHOU NIAHOB0NPOU3-
800CmMEeHHOU CyoHcObl? OCHOBHBIE 00SA3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kaxyro cucmemy 8o3nazpaxdcoeruss 8ol NpeoioAHcuiu ovl 0s:

@) pabOMHUKO8 CYHCObL MapKemunea,

0) ynpasisaowux 3a60008;

8) NIAHOBUKOB?

HaBbik / OnbIT desimenbHocmupenicHus KOMIUIEKCAa SJKOHOMUUYCSCKHUX 33/]1a4 U TIPOBEICHUS
BapHaHTHBIX PACYCTOB MPH BHIOOPE ONTHUMAIILHBIX PEIICHUH B yIIPAaBICHUH MPOCKTAMH; ITPHOOpE-
TaTh OMBIT JACITEIBHOCTH, IPUMEHSISI HA TPAKTUKE CIIOCOOHOCTD PeliaTh KOMIUIEKC SKOHOMUYECKUX
3aJa4 U MPOBEJCHUS BapUAHTHBIX PAcUETOB MPH BHIOOPE ONTHUMAIBHBIX PEHICHUN B YIPABICHUU
MIPOCKTaMH

3aganus 1Jisl ONEeHUBAHUS Pe3yJIbTATOB 00yUYeHHs] B BHU/Ie HABBIKOB/ ONBITA JIesITE/Ib-
HOCTH

Tunoeoe 3a0anue Ne 1

3agaua

ATPOKOMIUIEKC CTaBUT CBOEH CTPAaTETHUYCCKOM IENIbI0 Ha OJNMKAWIIUN TIEPHOJT YBEIMUCHHUE
pasmepa npuObUIM HE MEHEee YeM B J1Ba paza. PykoBoauTenu Tpex pa3HbIX (QyHKIIMOHAIBHBIX CITYXKO
MIPEIIOKUIIN CBOU CTPATETHYECKUE PEIICHHUS:

eMapKETHHIOBas CiIy)k0a — yBenrueHne oobema npoaax Ha 50%

epuHaHCOBas CiIyk0a — yMeHbIIeHHe (PUHAHCOBBIX 3aTpaT Ha 50%

®IIPOU3BOJCTBEHHBIN OTAEN — COKpAILLEHHE MPOU3BOACTBEHHBIX 3aTpar Ha 20%. Tekymiee
COCTOSIHME OpraHu3alliy IPEICTaBICHO B Ta0IHIIe
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Bapuantsl pemennii | Tekymiee Pewenus, y.e.
COCTOSIHUE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. ITpousBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem npogax 100000
3arpaTsl Ha IPOU3BO- -80000
CTBO
Banosas npu6suib 20000
OnepanmoHHsble 3aTpa- -6000
THI (COBIT, aIMUHUCTPA-
TUBHBIC PACXOIBI U TIP.)
[TpuObLIb 10 yrIaTHI 14000
HAJIOTOB
Hanor 25% -3500
Yucrast npuObLTH 10500

HeoOxonumo onpenenuts Hanbosiee BHITOAHYIO AJIsl OpraHu3aiuy (QyHKIMOHAIBHYIO CTpa-
TETUI0 IOCTUKEHUS TTOCTABICHHON LIETH.

Tunosoe 3aoanue Ne 2
3agaua

Bo3MOXHO ocyIlecTBIEHHE ABYX HOBBIX IIPOEKTOB, CONPSDKEHHBIX ¢ puckoM. [lepBrlii mpo-
€KT CYJIUT TOJIyYCHHE B TeUeHHE roaa npudsumm 15 MirH pyo. ¢ BepostTHOCThIO 0,4, HO HE HCKITIOYa-
eTcs U YOBITOK (BeposTHOCTH ero pasHa 1 - 0,4 = 0,6) 2 maH py6. Bropoii nmpoekt obemiaer mpu-
O0b11h 10 MTH pyO. ¢ BepossTHOCTHIO 0,5; BOBMOXKHBIN YOBITOK 3/I6Ch UMEET BeposTHOCTH 0,5 U Mo-
KET cOCTaBUTh 8 MITH py0. Kakol mpoeKT mpeanouTuTeNIbHEeH ¢ TOUKH 3pEHUsT 0KUIaeMOM PUObI-
mm?

OueHovHbIE CPeACTBA 3AKPBITOI0 U OTKPHITOI0 TUIA JJIs1 HeJIeH TeKylero KOHTpoJs
U MPOMEKYTOUHOI aTTecTaluu

YK-2 CnocofeH onpeaejsiTb KpPYyr 3aa4 B paMKaX MOCTABJEHHON LeJH W BLIOUPATH ONTHMAJIbHbIE
CIoco0bI MX peleHusl, HCXO0AS N3 AeHCTBYIOIINX NPABOBLIX HOPM, HMEIOIINXCSI PeCypPCOB M OrpaHuYe-
HUi

YK-2.1 @opmynupyem co60KynHOCMb 63AUMOCEA3AHHBIX 3a0a4, 00ecnedusaowux OOCmudiceHue yenu c
YUEmMoM 0elicmeyrouux npasosuix Hopm

3adanus 3axpvimozo muna:

1. IIpoekT — 370 ...

a) MH)KEHEepHasl, TEXHHYECKAasl, OPraHU3allMOHHO-TIPABOBas JIOKYMEHTAIMSI 10 Pean-
3aIUy 3aIUTAHUPOBAHHOTO MEPOTIPHUSTHUS

b1.0.07 0) orpaHMYEHHOE IO BPEMEHH, IIEJICHANPABICHHOE H3MEHEHHE OTIENbHON CHCTEMBI
YIIPABJIEHHUE C YCTaHOBJICHHBIMU TPEOOBAHHUAMHU K KaueCTBY pPe3yJIbTaTOB, C OTPAHUYCHHUSIMH pac-
IMPOEKTAMMU XOJIOBaHHS CPEJICTB U CO CIICIU(PUIESCKON OpraHu3aIuei

B) TPYIINa 3JEMEHTOB (BKIIFOUYAIOIINX KaK JIFOJICH, TAK U TEXHUYCCKHE DIIEMEHTHI), Op-
TaHW30BAaHHBIX TAKUM 00pPa30M, YTO OHH B COCTOSIHHH JIEHCTBOBATH KaK €IMHOE IIETI0C
B IIEJIIX TOCTYDKECHMSI TIOCTABICHHBIX TIEpe] HUMU TIeIei

T') COBOKYITHOCTh pa0OT, MPOAYKTOB U YCIIYT, TPOU3BOJICTBO KOTOPHIX JOIKHO OBITh
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00eCIeveHo ¢ IENBI0 JOCTHKCHUS TTOCTABICHHOM 1eTH
Ipasunvuwiii omeem: 6

2. HenmocpencreeHHOe HHMIIMMPOBAHME NPOEKTA BKJIIOYAaeT B celd ...

a) [IpunsaTHe pemeHus 0 Havaie mpoeKTa

0) Onpenenenre ¥ Ha3HAYCHUE YIIPABIISIONIETO MTPOCKTOM

B) [IpunsTHe perieHus 06 o0eCIeYeHUN pecypcaMy BEHITIOJTHEHHS MepBoi (has3sl mpo-
eKTa

r) AHanu3 npooJieMbl U IOTPEOHOCTH B IIPOEKTE

e) COop UCXOMHBIX JAHHBIX

) OpraHu3zainus ¥ KOHTPOIIb BBIMTOJIHEHUS pa0oT

3) YTBepkIeHHEe OKOHUATEIEHOTO CBOAHOTO TNIaHa YIPABIEHHS TPOEKTOM
Ipasunvuwiii omeem: a, 6, 8

3. ConocraBbTe OCHOBHBIE MMpoumecChbl MPOEKTAa ¢ BUJIAMHU THUIMOBLIX OpraHu3sanu-
OHHO-PACIIOPAAUTEC/IbHLIX M IPOYUX JOKYMCHTOB

Ponp OnpeneneHue
1. 3aka3uuk OpoekTa A. JIuiio, OTBETCTBEHHOE 3a 00eCIeYeHHE MPOEKTa pe
TUBHYIO, (PMHAHCOBYIO M HHYIO IOJAEPKKY MPOEKTa

2. PykoBomuTenh MpoeKTa B. ®usnueckoe wiM I0pUIAIECKOE JIUI0, KOTOPOE SIBJIS
3. Kyparopnpoekra C. JIuno, ocymiecTBISIONIEE YIPABICHNUE IPOEKTOM U O
4. Komanmanpoexra D. Jluna wnm opraHn3anyu, YbM HHTEPECH MOTYT OBITH
5. E. CoBOKYIHOCTb JHII, TPYNIl U OpraHu3aluii, 00beaH
3anHTEepPECOBAHHBIECTOPOHBI | CTPYKTYPY JJISl BBIIIOJIHEHUS paObOT MPOEKTa

Ipasunvuwvii omeem: 1- B; 2—C; 3—A; 4—E; 5—D

4. ConocTaBbTe OCHOBHbIE MMpomecChbl MPOEKTAa ¢ BUJAAMHU THUIOBLIX OpraHu3sanu-
OHHO-PACHIOPAAUTEC/IbHLIX M MIPOYUX JOKYMCHTOB

OcHOBHOI1 nporecc Bun noxymenra

1. Mannuanus A. Tlpuka3 (pemenne) 00 OTKPBITHU IPOEKTa
2. IlnanupoBanue B. Ycras npoekra (Cornamnierne o mpoekTe)
3. Opraau3aIusuCIIOTHCHAS C. I'moccapwii mpoexTa

4. KoHTpOJIb UCTIOTHEHMSI D. Ilnan koMMyHUKaIMK IPOEKTa

5. 3aBepiieHue E. Texuuueckoe 3aganmue

F. KanennapHslii mian

G. KoHTpakT (10T0BOP) 3aKyIIKH
H. 3aganue Ha paboTy

1. IIpoTokoi paboyero coBeIIaHus
J. Cratyc-otuer

K. IlpoTokon ucneITanuit

L. AXT ciaun-ipueMKH

M. Tlpukas o 3aKpbITHU TPOEKTA
Ilpasunvnoii omeem: 1 —B, D; 2—-F, E;3-GH,;4-1J K, 5—-L M

5.0npenenure nudpaMu 04ePeIHOCTh CTAAUNH CTPATErHYECKOro IIAHMPOBAHUS
B IIPOEKTHOM JeATEIbHOCTH:

a) aHaJIM3 BHEITHEH cpeJibl

0) aHaTM3 aTBTEPHATHB U BEIOOP CTPaTETHH

B) MUCCHS U TIEJIH

T') aHAJIU3 CUJIBHBIX U CJIA0BIX CTOPOH

) yIpaBJIeHHE peaiu3allueii cTpaTerun

€) OIICHKa CTPaTeTHH

Ipasunvnuvii omeem: 6 —1,a—2,2—3,0—4,0—35, e— 6.

3aodanus omkpwvimoeo muna:
1. YTBep:kaeHne, opMyJaHpyoliee 001He Pe3yJabTaThl, KOTOPBIX X0TEJ0Ch ObI
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J00UTHCS B MPolecce BHINMOJIHEHUS MPOEKTA — 3TO
Ilpasunvuvlil omeem. yeib npoexma

2. COBOKYIHOCTHh MPOIECCOB, HHCTPYMEHTOB, METO0B, METO0.IOTHii,
PecypcoB U mpoueayp AJisi ypaBjieHus MPOeKTOM.
IpasunvbHulii omeem:cucmema ynpasienus NPoeKmom

3. OpunuanbHbIH JOKYMEHT ¢ MOAPOOHOH HMH(popManHeil 0 MpoeKTe, BKINYAS
o0beM padoT, mejau, 6101xkeT 1 kputepun ycnexa. Ilnan npoekra yrBep:kaaercs
0 HaYaJja padbort — 310

Ipasunvrovuii omeem:naan npoexma

4. Meton , B KOTOpPOM Bbl Ha0Jil0JaeTe 3a IJAHOM IPOEKTa, peaibHOM
patoToii M LEHHOCTHI0 BBINMOJHEHHOH padoThl YTOOBI YAOCTOBEPHUTHCH, YTO Bee
ujaerT 1o miany. /laHHbIi MeTo 1eMOHCTPHPYET CKOJIBKO 010KeTa A0JIKHO ObLII0
OBITH IOTPAYEHO € Y4ETOM BbINIOJIHEHHOH PadoThI.

IIpasunvhulii omeem:memoo KOHMpos 6100Jicema npoekma

5. Mpouecc pa3paGoTKH OCHOBHOI JOKYMEHTAIMM MO TNMPOEKTY, TEXHHYECKHX
TpedoBaHMIi, OLIEHOK, YKPYIHEHHBIX KAJEeHAAPHBIX IUIAHOB, MPOLEAYP KOHTPOJIS
¥ yIIpaBJIeHUsI — ITO MJIAHUPOBaHUE:

IIpasunvbHulii omeem: KOHYenmyanbhoe

6. IlITpadsl 3a HecoOMOAeHHEM 3aKOHOAATEJIHLHO YCTAHOBJIECHHBIX HOPMATHBOB
OTHOCSTCH K (P)YHKIMHU rocy1apcTBEHHOT0 YIIPaBJIeHHUA:
IIpasunvHulii omeem: KOHmMpoaupyroujell

7. I'eHepasibHasi 1eJIb MPOEKTA, YeTKO BhIPa:KeHHA NMPUYHHA €ro CylIeCTBOBA-
HUSA — JTO €ro
IlpasunvHuiii omeem: muccus

8. O6nacTAMU NpUMeHeHUs] KOHIENIMU OTKPBHITOr0 MPOeKTa CTAHOBATCA 00Jb-

1Me 3IKOHOMHYECKHE, COLHAJIbHBbIE M CONMAJLHO-IJKOHOMHYECKHE TPOEKTHI
YPOBHSI:

Tpasunvrviii omeem: mexnceocyoapcmeeHHo20

9. MOC/IeI0BATEILHOCTD ITANOB, YepPe3 KOTOPbIe MPOXOAAT MPOEKTHI OT
WHUIMAINH /10 3aBePIICHHsT HE3ABUCHUMO OT UX CHeNH(PUKA
Ipasunvuviii omeem. HCUBHEHHBI YUK

10. /list 001mecTBeHHO 3HAYUMBIX NPOEKTOB OLEHUBACTCH MX
3¢ ¢eKTUBHOCTD.
IIpasunbHulii omeem: coyuanrbHO-3KOHOMUYECKAS

11. Ina opraHu3anmii, peryjsipHO pPeaIM3YIOIIMX OJWH M HECKOJIbKO NPOEK-
TOB, IPUMEHsIETCS] TUII OPTraHU3ALMOHHOM CTPYKTYPhI yNpaBJeHUs NPOeKTaAMU -

Ipasunvhviii omeem: «8ceodbujee ynpasneHue npoeKmaminy

12. KoMiuieke NMpaKkTHYeCKHX, KPATKOCPOUHBIX MePONPUSTHI MO peanu3anuu
chopMyIMPOBAHHBIX paHee CTPATErdM M TAKTHKH MAPKETHHIa NMPOEKTa Mpe-
cTaBJjseT co0oii MAapKeTHHIa NPoeKTAa.

Ilpasunvublil omeem: npocpammy

13. KoHnenTtya/ibHOe IUVIAaHMPOBaHHME NMPOBOAUTCS B cTagun
JKU3HEHHOT'0 LIKJIA MIPOEKTA
IlpasunvHuiii omeem: HAUaANIbHOU
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14. Mepoii 0TBETCTBEHHOCTH MPOEKTHO-OPHEHTHPOBAHHBIX CTPYKTYP 3a pe3yJib-
TaThI CBOEH 1eATEIHbHOCTH SIBJISIETCH HX
Ilpasunvhoiii omeem: cmamyc

15. MeToa KOHTPOJISA (paKTHUECKOr0 BBINOJHEHUs PadoT MO MPOEKTY, KOTOPbIii
OTCJIEKMBAET TOJbKO MOMEHTHI 3aBepIIeHNs J1eTAIbHbIX Pa0oT, SIBJIAETCS METO-
JI0M KOHTPOJIS.

Ilpasunvuolil omeem. npocmozo.

YK-2.2 Oyenusaem

nompebHOCMb 8 pecypcax u NiaHupyem ux UCNONb308aHUe NPU peueHul 3a0ay 8 npo-

¢heccuonanvroll desmenvHoCmU

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aodanus 3axpvimoco muna

1. CocTaBasiioiue cTaIuM peaju3alu MpoeKTa

a) OpraHu3anys ¥ KOHTPOJIb BBITIOJHEHMSI POCKTa

0) AHaIHM3 U PETYTUPOBAHUE BEITIOJTHCHHUE IPOCKTA

B) BBOJI B dKCIITyaTanuio 1 MpUHATHE TIPOSKTA 3aKa3UNKOM

r) JIoOKyMEeHTHPOBAaHHE U aHAJIN3 OITBITA BHITIOTHEHUS TaHHOTO MTPOCKTa
1) opMUpOBaHUE KOHIIEIIINH MTPOSKTa

Ipasunvuwiii omeem: a, 6

2. 3aBepireHne MPOEKTAa — ITO CTAAUS MPOLECCa YNPABJIEHHA MPOEKTOM, BKJIIO-
Yamas NPOUeccHI ...

a) hopMHUpPOBAHUS KOHIIETIITHH ITPOCKTa

0) hopMUpOBaHUS CBOJIHOTO TIAHA TIPOCKTA

B) OCYIIECTBIICHUS BCEX 3aIUTAHUPOBAHHBIX MPOCKTHBIX PadoT

I') BBOJA B OKCIUTyaTallMio W MPHHSATHS MPOEKTa 3aKa3uMKOM, JIOKYMEHTUPOBAHHUS U
aHaJn3a OTbITa PeaTn3alluy POCKTA

Ilpasunvhoiii omeem: 2

3. MeTo/1 KPUTHYECKOT0 IMYTH HCHOJIb3YeTCs I ...

a) ONTUMH3ALUH (COKpAILEHHs1) CPOKOB pealin3alliy IPOCKTa

0) IIaHMPOBaHUsI PHCKOB MPOEKTa

B) IUIAHUPOBAHUS MEPOIIPUATHIA IO BBIXOLYy M3 KDUTHUECKHUX CUTYaIHH
T') OTpeesIeHHS MPOIOJHKUTENFHOCTH BHITIOTHEHUS OTAEIBHBIX padoT
Ilpasunvhoiii omeem: a

4. Onpenenure nudpaMu NocjieT0BaATEILHOCTDb JelCTBUI M0 MJIAHUPOBAHUIO Ma-
TePUATBHBIX PECYPCOB MPOEKTA

a) AHanu3 U paspernieHrue BO3HUKITUX MPOTHBOPEUYHI B MOTPEOHOCTH M HAIMYUH Ma-
TEPUAITBHBIX PECYPCOB

0) OnpenencHrie MaTepUATBHBIX PECYPCOB, HEOOXOAUMBIX JUIS BBITOJIHEHUS Kax oM
paboTsr

B) Ompenenenne HAMHIUS HE0OX0IMMOTO 00beMa MaTEePHAILHBIX PECYPCOB

r) CocTaBlieHHE €AMHOTO MEPEYHS MAaTePUATILHBIX PECYpPCOB JUIS peallu3aliy MPOeKTa
Y aHaJIN3 ATBTEPHATUBHBIX BAPUAHTOB

Ipasunvuvii omeem: 1 —6,2 —2,3—-6,4—a

5. YcTraHoBuTe COOTBETCTBHE UISI KasKAOT0 U3 0JIOKOB OM3HEC-MO/eJM POEKTa
1 [lorpeOurenbckue CETMEHTHl A aKTHBBI, HEOOXOUMBIE 1151 (PYHKIIHOHUPOE

2 CTpyKTypa U3IepKeK b  rpymnma morpebureneH, s KOTOPHIX COOH]]
OTpakaeT TE MPEUMYIIECTBA, KOTOPHIC Ii

3 KiroueBsie pecypcs B P PEHMYIIL » KOTop
MPOAYKTOM HJIU YCIIYTOH TaHHOW KOMIIaHH

4 [lenHOCTHOE TIpETIOKEHNE I'  pacxonpl, cBs3aHHBIEC ¢ PYHKIIMOHUPOBAHH

Ipasunvuoiii omeem. 1-6; 2-2,3-a; 4-6

3adanus omkpwvimoeo muna:

1. — HemnpepbIBHBIN Tpollecc omnpenejeHHus] HAWIYYIIETo
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crocofa JeHCTBUH WIS TOCTHKeHHUsI MOCTABJIEHHBIX Leseil MPOoeKTa ¢ y4eToM
cKJIaJbIBaloLIelics 00CTAHOBKH.
Ipasunvroviii omeem: naanuposarue npoekma

2. TOPU30HTAJbHAS JIMHEIHAsI inarpaMMa, Ha KOTOpoii pado-
ThI MPOEKTA MPEACTABJIAIOTCS NMPOTAKEHHLIMH BO BpPeMeHH OTPe3KAMHU, Xapak-
TePU3YHIINMICH BPeMEeHHBIMH U IPYTHUMH MapaMeTPaMu.

Tlpasunvrovii omeem: ouazpamma I anma

3. — COBOKYIHOCTH CTOMMOCTEH PecypcoB NMPOEKTAa W CTOMMOCTEH
BbINOJIHEHUS PadoT.
IIpasunvHulii omeem: CMouMoCcms npoeKma

4. — JIOKYMEHT, coJepsKaluii 000CHOBaHHWe W pacyeT CTOMMOCTH NPo-
€KTa, 00bIYHO HA OCHOBE 00bEMOB PadoT NPoeKTAa, TpedyeMbIX PeCypcoB M LieH.
IIpasunvHulii omeem: cmema npoexma

5. — IOKYMEHT, ONPeAe/ITIONNA pecypCHbIe OTPAHNYEHH MMPOEKTA,
Ipasunvuviii omeem. 61002cem npoekma

6. AOKYMEHT, YCTAHABJIMBAIOIINI NMOJTHBIN NepevyeHb padoT NMpoeKTa,
HX B3aMMOCBS3b, 10CJIE10BATEIbHOCTh U CPOKH BbINOJIHEHHS, IIPOJAOIAKATEIbHO-
CTH, 2 TaKKe MCHOJHHUTeNell U pecypchl, HE00X0AMMBbIe JJIsl BbINOJHEHHs padoT
NMPOeKTa

IIpasunvbHulii omeem: KaneHOapHulli NiaH

7. Cpeaa mpoekTa, NMOPOKAAIOIIAA COBOKYIHOCTH BHYTPEHHMX MJIM BHEIIHUX
CHJI, KOTOpbIe CIOCOOCTBYIOT MJIM MeIIAKT JOCTH’KeHHI0 ILeJH TpoeKTa —
3TO

Ipasunvnoviii omeem: okpysicenue npoexma

8. HaGop noruvecku B3auMOCBSI3aHHBIX Pa0oT MpoeKTa, B mpoliecce 3aBeplIeHust
KOTOPBIX JOCTUTAETCS OIMH U3 OCHOBHBIX P€3yJILTATOB MPOEKTA 3TO
Tlpasunvroii omeem: ¢aza npoexma

9. OpraHuzanuoHHAasi CTPYKTYpa, NPH KOTOPOW BO3MO:KHO MepepacnpeneieHue
YeJI0BEYECKUX PeCYPCOB MEKAY MPOEKTAMH (e3 peopraHu3anuy CyImecTBYOLIei

CTPYKTYPbI
Ilpasunvuvlil omeem. mampuyras

10. HHunuanus nmpoekTa — 3TO CTAaus Ipolecca yIpaBJjieHUs] POEKTOM, pe-
3yJbTATOM KOTOPOii sIBJIsIeTCA
IIpasunvHblii omeem. CGHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mnoka3zaTesieil, M0 OTHOIICHMI0O K KOTOPbIM BeldeTcsi KOHTPOJb
U peryJupoBaHUe POEKTa
Tlpasunvroviii omeem: b6asuc

12. OCHOBHOIi TOKYMEHT, MPeACTABJIsIEMblii HHBECTOPY MO MPOEKTY, B KOTOPOM B
KpaTkoii gopMe, B OOIIENPUHSITON MOCAEI0OBATEILHOCTH Ppa3/iesioB H3Jja-
ralTcs TIJIaBHbIE XaPaAKTePUCTHKH NMPOEKTA

IpasunvbHuiii omgem: 6uznec-nian npoexma

13. lIpouecc cOopa, aHaaM3a [JAHHBIX, MNpPEJCTABJICHHS OTYETOB IO BbI-
MOJIHEHU) MPOEKTAa, OOBIYHO B CPABHEHHH C IUIAHOM, H, NPH HEOOXOIH-
MOCTH, BbIPA0OTKHU KOPPEKTHPYIOIINX BO3/1eiicTBHUI 3TO
Ipasunvhvlil omeem: MOHUMOpUHZ NPOeKMa
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14. CoBOKYNHOCTH TMPOIECCOB, HEOOXOAUMBIX I oOOecmedeHHs] CBOeBpe-
MEHHOT'0 3aBePIIeHUs MPOEKTA ITO
TlpasunvHovlii omeem: ynpagienue peMeHHbIMU NAPAMEMPAMU NPOEKMA

15. HaumMeHbIIasA eIMHUIIA BPEMEHH, HCHOJb3yeMasi NPH KajJleHJAapHOM ILjia-
HHPOBAHUM NPOEKTA ITO
Ipasunvrovlii omeem: KanenoapHas eOuHUYa

YK-2.3 Oyenusaem éeposammuvie pucku u ocpanuieHus 8 8bloope peuileHus noCmasieHHbIX 3a0a4

b1.0.07
YIIPABJIEHUE
ITPOEKTAMUA

3aoanus omkpwimoeo muna

1. Puck - 370...

a) pa3HOBWIHOCTh CUTYallMH, OOBEKTHBHO COJEpIKaias BHICOKYIO BEPOSITHOCTh He-
BO3MOXHOCTH OCYIIECTBICHUS ST

0) Hammure (PaKTOPOB, MPU KOTOPHIX PE3YNILTATHI JICHCTBHIA HE SIBIITIOTCS ICTCPMUHU-
POBaHHBIMH, a CTETICHb BO3MOXHOTO BJIUSHUS 3TUX (DaKTOPOB HA PE3yJbTaThl HEU3-
BECTHA

B) CIICJICTBUC NCUCTBHsI MO0 Oe3MeMCTBHsI, B pe3yIbTaTe KOTOPOTO CYIIECTBYET pe-
abHAsS BO3MOXHOCTh TOJYYCHUsI HEOMPEIEIICHHBIX PEe3yIbTaTOB Pa3IMYHOTO Xapak-
Tepa

Ipasunvhuiii omgem: 6

2. ®akTOpPHl, KOTOPHIMH XaPAKTEPU3YIOTCS NMPOEKTHbIE PUCKU U HA OCHOBE KO-
TOpBIX hopMHUpPYeTCs NMJIAH YIPABJIEHHS PUCKAMU

a) PuckoBoe coOpiTHE

0) BeposTHOCTE HACTYIUICHHSI PUCKOBOT'O COOBITHS

B) Pa3mep moreph B pe3ynbTaTe HACTYIUICHHSI PUCKOBOTO COOBITHS

r) CTerneHp arpeCCHBHOCTH BHEITHEH CPEIbI

1) YpOBEeHb UHIIALINN

e) KonkypeHrtHas cpena

k) PernoHanbHOE 3aKOHO/IATELCTBO

Ilpasunvrovlii omeem: a, 6, 6

3. Onpeneante nocjeA0BaTEJIbLHOCTH MPOIECCOB ONMpeaeeHUs Heldeld U 3a1a4 B
NMPOEKTHOI 1es1ITeJIbHOCTH

a) CormacoBaHnue

0) ®opmynrpoBaHUe

B) Oukcanus

r) CTpyKTypHpOBaHHE

Ipasunvnviii omeem: 1 —6,2—2,3—a, 4—6

4. ConocTaBbTe KaXK/IbIii TEPMUH M COOTBETCTBYIOLIEE MY ONpeaeIeHHe

Tepmun Onpenenenue
1. Puck (Risk) A. BeposTHoe 1Sl TIPOEKTa COOBITHE, HACTYIIICHUE
TI0JI0KUTEJIBHO OTPAa3UThCsI Ha pe3ysibTaTax MpoeKTa
2.TpeboBanue (Requirement) B. ®akTop, KOTOPBIN CYUTAETCS] BEPHBIM I IPOEKT]
3. Hdonymenue (Assumption) C. OnpenencHHbIE YCIOBUS WM XapaKTEPUCTUKH, K
TOpBIE NOJDKHBI UMETh CUCTEMA, POJYKT, YCIYyra, pe
4.0Orpannyenue (Constraint) D. CrepxuBarontnii hakTop, BIUSIONIMNA HA X0 UCIT
5. Jedexr (Defect) E. OGcyxmaemas win emie He perieHHas npooiema
MPOTHBOIIOJIOKHBIE MHEHHS U Pa3HOTJIACHS
6.ITpobnema (Issue) F. HecoBepiieHCTBO MM yIYILIEHHE B 2JIEMEHTE IIp
OTBETCTBYET TPEOOBAHMSIM MM XapaKTePUCTUKAM U
HEH

Ilpasunvnovii omeem: 1 —A,2-B,3-C,4-D,5-F,6—-F

3aodanus omkpvimoeo muna:
1. B ycaoBusix Kpu3nca CyHIeCTBEHHO BO3PACTAaeT POJIb OPraHU3aANMOHHBIX W
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MeTO/0B B YNPaBJeHNHU NPOEeKTAMH.
IIpasunvbHulii omeem: HOPMAMUBHBIX

2. MeToabl ceTeBOro NJIAHUPOBAHNS OCHOBBLIBAIOTCS HA METOJAX OLIEHKH U Iepe-
CMOTpA IJIAHOB H ...
IIpasunvHblii omeem. KpUmMu4ecko2o nymu

3. CuctemaTH4ecKoe HAyYHOE HCCIe0BAHUE CTeNleHH PUCKa, KOTOPOMY NOJABep-
’KeHbI KOHKPETHbIE 00bEeKThI, BUbI 1eSITEJIbHOCTH U POEKTHI 3TO
Ipasunvroui omeem: ananus pucka

4. HauanabHblIii 3Tan cucTeMbl MePONIPUSITHIi N0 YNPaBJIE€HUI0O PUCKAMH, COCTOSI-
Ui B CHCTEeMATHY€CKOM BBISIBJI€HHH PUCKOB, XapaKTEePHBIX /ISl ONpeaeTeHHO-
r0 BH/A NeATEJbLHOCTH, H ONPe/ieJIeHUH HX XaPAKTEPUCTHK ITO

IpasunvHuiii omeem: udenmupurayus pucka npoexma

5.Puckn, 00ycI0BJIeHHbIE NeATEJbHOCTHI0 CAMOI0 MPEANPUATHSI U er0 KOHTAKT-
HOW ayiNTOpHel, HA3bIBAKOTCS
IIpasunvbHulii omeem: GHYMPEeHHUMU PUCKAMU NPOEKMA

6. CucremaTu3anmus MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIM00 MPU3HAKOB U
KpHUTEPHEB, MO3BOJISIIOIINX 00beIMHUTH MOJIMHOKECTBA PUCKOB B 0oJiee o01Ime
NOHATHS HA3bIBAETCHA

Tlpasunvrovlii omeem: Knaccugurxayueri puckos npoeKkma

7. MeToabl ynpaBJjieHUsI PUCKAMH, NpenoJaraiiiyue HMCKJINYeHHe PHCKOBBIX
CUTYyalMii n3 OM3Heca, HOCAT Ha3BaHMe
Ipasunvhulii omeem: Memooa YKIOHeHUs Om PUcKa

8. IIporHo3upoBaHue BHeIIHeH IKOHOMHMUYECKOH 00CTAHOBKH, CTPaTernyeckoe
IVIAHUPOBAHHE, MOHHMTOPMHI COLMAJIbHO-IKOHOMMYECKOH ¥ HOPMATHBHO-
NMPaBoOBOi cpefbl, CO3JaHUE CUCTeMbl pe3epBOB — BCe ITO HHCTPYMeHTapHi

Hp(l@uﬂbell/Vl omeem. Memooos KoOMnencayuu pucka

9. Hpouecc CPAaBHECHHUSA PACCUUTAHHOI'O PUCKA C NPEACTABJICHHBIMU KPUTCPUAMH
PHUCKa JIJId oIIpeae/ICeHUs €ro CylmeCTBEHHOCTH
Hp(l@uﬂbelLVl omeenm. OYeHKa puckoe npoexkma

10. Jlasi BbIBJEHMSA CTPAaTerHYeCKHX PHCKOB IeJieco00pa3HO MNPHUMEHHTh
METO/I AHAJN3a
Ipasunvuvii omeem.: PESTLE

11. Koa¢ppuumeHT, KOTOPBIH yINTHIBaeT Cy0beKTHBHOE OTHOIICHHE AHAJIMTHKA
K PHCKY B Ipolecce NPUHATHS YIIPaBJIeHYeCKUX PelIeHuil 3To
Ipasunvuvii omeem.: Kpumepuii I ypsuya

12. Puck nmotepp HM3-32 U3MEHEHHWH PHIHOYHON LEHBI TOBapa WJIH (PUHAHCOBOIO
HHCTPYMEHTA 3TO
Ilpasunvuolil omeem. YeHOBOU PUCK NPOEKMA

13. Puck moTephb M3-3a CHH:KEHHUsI pellyTAllMU HA PbIHKE, PUBOJsIIEE K MOTEPAM
B OM3Hece ITO
TlpasunvHovlii omeem: puck nomepu penymayuu

14. Puck T0r0, 4TO JA€p:KaTe]b WX MPoaaBell CTAHAAPTHOTO UJIH "'"BCTPOEHHOrO"
ONIMOHA 0y/IeT MOIBEPIKEH MOTEPSIM B CJIy4dae J1elCTBUTEIHLHOT0 WU CBSI3aHHOTQ
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C PLIHOYHBIMH OKUAAHUAMHU UBMCHCHHUSA BOJIATUHJIBHOCTH 3TO
Hpaeuﬂbyblﬁ omeenm. pUcK eoamujilibHocmu npoekma

15. HaGop puckoB. CBA3aHHBIX C OIpeJe/IeHHbLIMU 0053aTeJIbCTBAMH U O00BIYHO
(unaHcupyeMble Yepe3 0co00e corianieHue Me:KAy aHaeppaiiTepaMu 3TO
Ilpasunvuolil omeem. nyi puckos

YK-2.4 [Ipoexmupyem pewenue 3a0aqu, bloOUpas ONMUMANIbHBII CROCOD ee peuleHus

b1.0.07
YIIPABJIEHUE
ITPOEKTAMUA

3adanus omxpeimozo muna

1. bu3Hec-IyIaH MPOEKTa BKIIOYAET:

a) OCHOBHOM TOKyMEHT, IIPECTABIIEMbIi HHBECTOPY 10 MIPOEKTY, B KOTOPOM B KpaT-
Koil dopme, B  OOIICTIPUHATONM TMOCIEAOBATEABHOCTH  PAa3/lEioOB  H3JIAraroTcs
TJIaBHBIE XapaKTEPUCTUKH IIPOEKTa

0) [logpoOHkIif MIaH-rpaduK BEITIOJIHEHUS ITPOCKTA

B) [Inan onTUMH3aLUKN JOCTHKEHHS TIOCTABICHHON LETTH

r) [Inan MeponpusTHii ONIEpaTUBHON AEATENTBHOCTH

Ilpasunvuvil omeem. a

2. HenmocpenacTeeHHOe HHMIMMPOBAHME NPOEKTA BKJIIOYAeT B celd ...

a) [IpunsaTHe pemeHus 0 Hadaie mpoeKTa

0) Onpenenenre 1 Ha3HAYCHNE YIPABIISIONIETO MPOCKTOM

B) [IpunHsTHe perieHus 006 00eCIeYeHUN pecypcaMy BEHITIOJTHEHHS MepBoi (has3sl mpo-
eKTa

r) AHa)IHA3 IPOOIIEMBI B TIOTPEOHOCTH B IIPOCKTE

1) COOp MCXOMHBIX JAHHBIX

¢) OpraHu3anus ¥ KOHTPOJIb BBEITIOJHEHHS PaboT

) YTBEp)KIeHHEe OKOHYATEITFHOTO CBOIHOTO IJIaHA YIIPABJICHUS TPOEKTOM
Ipasunvuwiii omsem: a, 6, 6

3. Omnpenennte NocjaeI0BATEJbHOCTh OPraHM3alMH YNPaBJIeHUs MPOEKTOM B
(opMe «pacIIMpPeHHOr0 ynpaBJIeHHUs»:

a) MPOU3BOJCTBO paboT

0) npoeKkTupoBaHHE

B) 3aKJIIOUYCHUE BTOPOTO KOHTPAKTa

T') 3aKJIF0YECHHE TIEPBOTO KOHTPAKTa

Tlpasunvroii omeem: 1 —2,2—6,3—6,4—a

4. OnpeneauTe MOCJAEI0BATEILHOCTh NEHCTBHIl MO0 NJIAHMPOBAHUIO CTOMMOCTH
MPOEKTAa

a) ®opMUpPOBaHKE, COTIIACOBAHHUE B YTBEPKICHHUE OI0KETa IPOCKTA

0) OmpenerneHre CTOMMOCTH BCETO MPOCKTA

B) OmpezeneHre CTOMMOCTH UCTIONB30BaHUSI PECYPCOB (MaTEPUATBLHBIX U TPYAOBBIX)
r) CocTaBieHue, COTIIACOBAHUE M YTBEPKICHUE CMEThI ITPOSKTa

1) OmpeneneHne CTOMMOCTH KaXI0H MMPOEKTHOMW pabOoThI, UCXO U3 00beMa 3aTpadu-
BaeMbIX Ha BBINOJIHEHHE PECYPCOB U MIX CTOMMOCTH

Ilpasunvroii omeem: 1 —6,2—-0,3—6,4—2,5—a

5. YcraHoBuTe COOTBETCTBHE IS CJedyIOIIMX COBPEMEHHBIX OU3Hec-MoJeseiil B
NPOEKTHOI 1eTeJIbHOCTH:
miatdopma AJs SIEKTPOHHON TOPTOBIH, arper

1 Hudpossie s3kocucTeMsl A 9
KOB Ha OJJHOH IIIOIIAJKe
OCHOBHOM TOBap UAET MO0 HU3KOU IIEHE WITU B TIC
2 MapxkeTnieiic b cpensneii mo peiHKY. be3 comyTcTByOmuUX TOBAp
35
3 P2P (Peer-to-Peer) wmm B 00BEIUHAET HECKOJIBKO KOMIAHUN W HECKOJ
«be3 nocpeTHUKOB pBI€ IPEIOCTABIAIOT YCIYTH KIMEHTaM IO pa3Hi
4 Lock-In («IIpumanka u [ KOMNaHWA co3faeT OHJIaWH-IUIOLIAIKY, HA KOTO
KPIOUOK») BapHBaThCsI O IIPOAAXKE JIMYHBIX BeLeH
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Ilpasunvnovii omeem: 1-B; 2-A,3-I; 4-b

3aoanus omxpeimozo muna:

1. CTPYKTYpa /JaeT BO3MOKHOCTh THOKO MaHEBPHPOBATH JTIJACKHMU
pecypcamu Oiarogapsi nepepacnpeaeieHUI0 X MeKAY NMPOeKTAMU, PH YCJIOBUHU
COXpaHeHHs] MX AJAMUHHCTPATHBHO-(QYHKIMOHAJIbLHOW NPUHANJIEKHOCTH COOT-
BETCTBYHOIINM ()YHKIIMOHAJIBHBIM OTHA€J1aM

IlpasunvHoiii omeem: mampuynas

2. B3aumoneiicTBue U B3aUMOOTHOIIEHUSI MeKIAY BCEMU YYACTHUKAMM HHBECTH-
IHOHHOI'0 MPOEKTA, ONpe/e/isieMble TUIIOM KOHTPAKTA U pacnpeaejieHueM OTBeT-
CTBEHHOCTH B HEM, — 3TO NMpoeKTa

Ipasunvubiii omeem. opeanu3ayuonnas popma

3. 3akpbITHe MPOEKTA MO NMPUYUHE NepepacnpeneleHUs] OPraHu3alMOHHBIX pe-
CYpPCOB — 3TO
Ilpasunvhoiii omeem: unmezpayus

4. K KoOHTpoaMpyeMbIM NapaMeTpaM BHYTpPeHHeil cpeAbl NpPOeKTa OTHOCAT
Tpasunvhvii omeem: npoosudICeHUe U pACHPOCMPAHEHUe

5. KoMmmiekcHbIH MPOEKT, BKIYAININNA HECKOJBKO MOHONPOEKTOB, HA3bIBAIOT
IIpasunvhblii omeem. MynbmunpoeKmom

6. KoHTpoJb cTpaTerm4ecKux mejeid cOOTBETCTBYeT YPOBHIO ILIAHUPO-
BaHUs NPOEKTA
IIpasunbHulii omeem: KOHYenmyatbHOMY

7. MeToa CTPYKTYpM3aUMU NPOEKTa, NMPHU HMCHOJbL30BAHHH KOTOPOr0 CHA4aJia
onpeeJsilOT 001IMe 3a1a4U, a 3aTeM HMX AeTATU3HPYIOT, HA3bIBaeTCA METOI0M

Ilpasunvhuviii omeem: «ceepxy 6Hu3»

8. Ilpu BHINOJIHEHUH KPYNHBIX MPOEKTOB, TPEeOYIOUIUX MPHUBJIEYEHUS IHPOKOIro

Kpyra CIIeHATNCTOB Pa3TU4YHOIO npoduis, HCIOJIb3YeTCsl
OPraHU3alHOHHON CTPYKTYPbI

Ilpasunvuvlil omeem. nPoeKmHuas

9. Topru Ha MPaBo BBINOJHEHHUS NOAPSAIHBIX PA00T MPOBOASITCA HA NPOeK-
Ta
IIpasunvnulii omeem: ¢aze pazpabomxu

10. YyacTHUK NPOEKTAa, KOTOPHI BHINOJHAET OT/AeJbHbIe PA00THI HJIIH KOMILIEKC
padoT 10 peanu3aluu NPOEKTAa B COOTBETCTBUH C KOHTPAKTOM, — 3TO
Tlpasunvroiii omeem:noopsaoOUUK

11. ®yHknus ynpasJjieHHs] POEKTOM, BKJIHOYAIOIIAsI MPolecchl HAOTIOeHN 32
XO/I0M peain3alii NMPoeKTa C IeJbI0 MPOBEPKH COOTBETCTBHSI (PAKTHYECKOTO
BBINOJTHEHHS] 3AIUIAHUPOBAHHBLIM I0KA3aTeJsIM, NMPEIyCMOTPEHHBLIM ILUIAHAMHU,
KOHTPaKTAMU, COTJIAIIEHUSIMHA H T.1., - 3TO

IpasunvHulii omeem: KOHMPOJb

12. UHCTPYMeHT, KOTOPbIH CBS3bIBAaeT NMaKeThl padoT ¢ MCMOJHHUTEISIMH HA OC-
HOBE CTPYKTYPbI pa3oueHusi padoT U OPraHu3allHOHHON CTPYKTYPbI HCIIOJTHUTE-
Jieli, HOCUT Ha3BaHHe
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Hp(l@uﬂbellZ omeem. «mampuya omeemcmeeHHocmuy

13. JInAd OmeHKHW cpeaHeB3BeIICHHOW MPOJOJKUTEIHHOCTH PadoThl MNpOeKTa
00bI4YHO TpedyeTcs ee MPOA0LKUTETbHOCTH
Ipasunvnoliii omeem: 4 oyenku

14. /Ku3HeHHBIH HUKJI MPOEKTA CTAPTYET ¢ MOMEHTA NPOEKTA
IIpasunvhulii omeem: ymeepacoenus uoeu

15. MeToa KOHTPOJISI, P KOTOPOM KOHTPOJIb OCYLIECTBJISIETCSl B 3apaHee onpe-
JleJIEHHBIX BpeMEHHbIX TOYKAX POEKTAa, HA3bIBAETCH METOA0M
IIpasunvHulii omeem. KOHMPOA NO 8exXam

5.4 MeTonnuyeckne MaTepHaJibl, ONpeiesAoIMe NPoneAypPbl OeHMBAHNS 3HAHUI,
YMeHUil, HABbIKOB U (MJIM) ONbITA eATeJTbHOCTH, XapaKTEePU3YyOUIUX ITAMbI
(¢GopMupoBaHus KOMIIETEHUMH

OneHka 3HaHUM, YMEHHM, HaBbIKA U (WUJIM) OMBITA EATEIbHOCTH, XapaKTEPU3YIOIIUX ATAIlbI
(dbopMHUpOBaHUSA KOMIETEHIMH 10 JTUCIUIUINHE YTPaBiIeHUE NPOSKTaMU MPOBOIUTCA B (popme Te-
KYIIETo KOHTPOJIS ¥ MPOMEKYTOYHON aTTeCTalllu.

Texymmii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTPA C LENbIO ONPEICICHUS YPOBHS YCBOE-
HUS 00y4YaroIIMMHUCS 3HaHUM, POPMHUPOBAHUS YMEHHUH U HAaBBIKOB, CBOEBPEMEHHOTO BBISBICHUS
MperoiaBaTeNIeM HeI0CTaTKOB B TOATOTOBKE OOYYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTUPOBKE, a TaK e JUIsl COBEPUICHCTBOBAHUS METOIUKU OOy4YeHUS, OpraHU3aluu yueOHOM
paloThI U OKa3aHMsI 00YUAIOIIMMCS MHINBUAYAIBHOM TOMOIIIH.

K TekyieMy KOHTPOJIIO OTHOCSTCS MPOBEpPKA 3HAHUM, YMEHUN, HABBIKOB U (WUJIM) OTbITA Aes-
TEJBHOCTU 00yJarOIUXCS:

- Ha 3aHATHX (OMpoc, pelieHue 3ajad, JAeoBas Urpa, Kpyriblii cToJ, TECTUPOBAaHUE (ITHUCh-
MEHHOE WJIM KOMITBIOTEPHOE), OTBETHI (MTUCHMEHHBIEC UJIM YCTHBIE) HA TEOPETHUECKUE BOIIPOCHI, pe-
IIEHHE MPAKTHUUYECKUX 3a/lay W BBIOJIHEHUE 33JJaHUN Ha MPAKTHUYECKOM 3aHSTHH, BBIOJIHEHUE U
3aluTa JJabopaTOpHBIX paboT, BEINMOJIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3yibTaTaM BbIMOJHEHUS MHAWBUyaIbHBIX 3a7jaHui (pedepart, mpe3eHTanus);

- TI0 pe3ysbTaTaM MPOBEPKU KauyecTBAa KOHCIEKTOB JIEKIUH, pabounx TeTpajaeii 1 MHBIX MaTe-
pHUAaJIOB;

- 110 pe3yJbTaTaM OTYEeTa 0OYUYAIOUIMXCS B XO/1€ WHANBUIYAIbHON KOHCYIbTAIMU MIPEIoiaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM pabOThI, IO UMEIOIIUMCS 33JJOJKEHHOCTSIM.

JIist mocTrKEHUsT KOMITJICKCHAsI OIleHKa KadyecTBa y4eOHOM paboThl 00OydJaromuXxcs BHEApPEHa
0aJIIbHO-PEUTUHTOBON CHCTEMBI OLIEHKU YUEOHBIX JOCTH)KEHUI 00ydaronInxcs.

bannsHO-pedTHHTOBas CHCTEMa OLICHKH YYE€OHBIX JOCTHIKEHUH OOYy4alomUXCs HampaBiieHa
Ha pelleHue CIeTYIONMX 3a1au:

- MOBBIIIEHUE MOTUBALMU OOYYArOMIMXCS K OCBOEHHUIO 00pa3oBaTENbHBIX MPOTpamMM IyTeM
0oee BbicOKOM nudhepeHIHANK OIICHKU X y4eOHOH padoTHI;

- MIOBBIILIEHUE YPOBHS OpraHu3aluy o0pa3oBaTebHOTO MpoIlecca B YHUBEPCUTETE.

[Topsimox HauucineHus: OaIoB TOBOAATCSA JO CBEACHUS KaXJIOro oOydarollerocs B Hadaie
ceMecTpa U3y4eHUs: AUCIUTLITNHBL.

MaxkcumanbHas cymma (100 OannoB), HaOupaemasi CTYACHTOM I10 AUCIUIUIMHE BKJIIOYAET JIBE
COCTaBJISIOLIHE!

- IepBasi COCTABJIAIONIAS — OLIEHKA PErYIIPHOCTH, CBOEBPEMEHHOCTH U KaueCTBA BHITIOJIHEHUS
CTYIEHTOM y4eOHOM paboThI 0 U3YUYEHHUIO AUCLUHUIUIMHBI B TEUEHUE NIEPUOa U3YUYEHUS TUCIUTLIN-
HBI (ceMecTpa, WK HECKOIBKHX CeMECTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepu3y-
IOIIUE YCTIEBAEMOCTh CTY/IEHTA MO AUCLUUILIMHE, HAOUPAIOTCsl UM B TE€UEHHUE BCEro nepuoja odyde-
HUS 32 U3YYEHUE OT/ACIBHBIX TEM U BBIIIOJHEHHE OTJCIBHBIX BUJIOB paloT.
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- BTOpasi COCTaBJISIONIAas — OLICHKA 3HAHWM CTyAEHTa MO pe3yJibTaTaM MPOMEKYTOUHOU aTTe-
craruu (He 6osee 15 —6amnoB.).

OOmmii 6ayuT TEKYIEero KOHTPOJIS CKIaAbIBACTCS U3 CIEAYIOUINX COCTABIISIONIHNX:

- MIOCEIIaeMOCTh — CTYICHTY, IOCETUBIIEMY BCe 3aHATHUs, Hauucisercs 20 6aos;

- BBITIOJIHEHUE 3aJaHHUI 0 JUCHUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBUU C YYEOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBLIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3aJaHus,
HA4YHCIIIETCS MaKcuMalibHO 20 0ajuioB;

- KOHTPOJIbHBIE MEPONPUATHS — MAKCUMaJIbHAs OIIeHKa 25 0aioB.

- 6onycsl - 20 GanoB. Jlo mpoBeaeHUs IPOMEXKYTOUHOM aTTECTallUU MPETOoIaBaTellb MOKET B
Ka4eCcTBE MOOMIPEHHS] HAYUCIUTh oOydaromeMycst 10 20 TOmoJHUTENbHBIX (OOHYCHBIX) 0alioB 3a
MPOSIBJICHUE aKAJEMUYECKON aKTUBHOCTU B XO0JI€ U3YUEHUS NUCLMILIUHBI, BHITOJTHEHUE UHIUBUIY-
AITBHBIX 3aJIaHUH C OLIEHKOW «OTJIMYHO», aKTUBHOE y4acTHE B TPYMIIOBOM MPOEKTHON paboTe, Hero-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne 60HYCHBIX 6alllioB MPOU3BOIUTCS Ha MOCIE-
HEM 3aHSATHUH.

MaxkcuManbHas cymMMma 0aioB, Habupaemasi CTyJIEHTOM IO JUCIUIUIMHE Y IpaBlIeHUE MTPOCK-
TaMu, 3aKPhIBAEMOW CEMECTPOBOM aTTecranuei, pasaa 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHI TEKYIIEr0 KOHTPOJISA
N0 JUCHUIIMHE YNIpaBJIeHHe NPOeKTAMHU

dopMa KOH-
Sran TPOJILHOTO Mepo- | Mecsin po-
Ne 1 HaumMeHoOBa- npuATHSA (TECT, | BeJeHHs KOH-
HNnpnkartop ¢hopmupo-
HHe TeMbl KOH- | ®opmupyemast KOHTPOJIbHASA TPOJIbHOI'O
HOCTHKEHMS BaHMA .
TPOJBHOTO MePO- | KOMIeTeHUUsI pa6oTa, ycTHbIii | MeponpusiTHSA
KOMIIETEHIIMH | KOMIIeTeH-
NPUATHS - onpoc, KOJILI0- Ounasn ¢op-
KBHUYM, 1eJI0Basi | Ma /3a04Has

Urpa " T.1IL.)

1. Teopetnue- YK-2 YK-2.1 I 3ran Ouenka npa- deBpans/ 1-e
CKH€ OCHOBBI II sTan BUJIBHOCTH BBI- 3aHATHE
yIIpaBIECHUA III 3Tran IOJIHEHU S

MPOEKTaMHU TECTOBBIX 3a/1a-

HUH, TOATOTOB-
Ka JIOKJIaja

2. Ilenp u cTpa- YK-2 YK-2.1 I 3ran Onenka npasuib- | (heBpanb /1-e
TErust MpoeKTa YK-22 II 3Ttan HOCTH BBITIOJTHE- 3aHSTHE
YK-23 III 5ran HIA

VK -2.4 JIOTUYCCKHUX B
TECTOBBIX 3aj1a-
HUI, KEHCOB U
CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HaIFCaHue J10-
KJIaga

3. [InanupoBa- YK-2 YK-2.1 I 3ran Onenka npasuib- | MapT /  2-e
HUE IPOEKTa YK-22 II 3Ttan HOCTH BBITIOJTHE- | 3aHATHE
YK-2.3 III 5Tan HIA

yK _ 24 JJOTNYCCKHUX U
TCCTOBBIX 3a1a-
HUI, KEHCOB U
CUTYyallTUOHHBIX U
PaCUYCTHBIX 3aaa4
HarmucCaHue a0-
Kjaga
KonTponbHas
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pabora (t.1,2,3)

4. YupasneHue
CTOMMOCTBIO
MPOEKTa

YK-2

YK-2.1
YK-22
YK-23
YK-24

I sran
II bTan
III »ran

OueHka npaBUiib-
HOCTH BBITIOJIHE-
HHS
JIOTUYECKHX U
TECTOBBIX 3a/a-
HUI, KEHCOB 1
CUTYAIMOHHBIX U
pacYeTHBIX 33134
HaIMCcaHue J0-
KJ1aga

Mapt/ 2-¢
3aHATUC

5.KoHTtpomns
MPOEKTa

YK -2

YK-2.1
YK-22
YK-23
YK-24

I ran
II bTan
III »ran

OrueHka npaBUiib-
HOCTH BBITIOJIHE-
HHS
JIOTHYECKHX U
TECTOBBIX 3a/a-
HUI, KEHCOB 1
CUTYAIMOHHBIX U
pacYeTHBIX 33134
HaIMCaHue J0-
KJ1aaa

MapT /2-¢e
3aHATUC

6. YopasieHue
pecypcamu 1po-
eKTa

YK -2

YK-2.1
YK-22
YK-23
YK-24

I ran
II bTan
III »ran

OneHka npaBUiib-
HOCTH BBITIOJIHE-
HUS
JTIOTUYECKHUX U
TECTOBBIX 3a1a-
HUI, KEHCOB 1
CUTYAIMOHHBIX U
pacyeTHBIX 3a1a4
HaIMCcaHue J0-
KJIaga
YcrHbIi onpoc
(1.4,5,6)

ampensb /3-e
3aHATUC

7. YnpaBneHue
YeII0BEYECKUMU
pecypcami mpo-
eKkTa (KoMaH1a
MIPOEKTA)

YK -2

YK-2.1
YK-22
YK-2.3
YK-24

I ran
I bTan
III »ran

OrueHka npaBUiib-
HOCTH BBITIOJIHE-
HHS
JIOTUYECKHX U
TECTOBBIX 3a1a-
HUI, KEHCOB 1
CUTYAIMOHHBIX U
pacYeTHBIX 33134
HaIMcaHue J0-
KJIaga

ampensb /3-e
3aHATUC

8. Ympasnenue
pHCKaMH TIPOEK-
Ta

YK -2

YK -2.1
YK-22
VK-23
YK-24

I3Tan
II Tan
III >Tan

OrieHka mpaBUITh-
HOCTH BBIMOJIHE-
HUS
JIOTUYECKUX 1
TECTOBBIX 33]1a-
HHI1, KCHCOB U
CUTYAITHOHHBIX U
pacYeTHBIX 3a1a4
HAIMCaHUE J0-

arpesns /4-e
3aHsTHE
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Kjaga

9. MapkeTusr YK -2 YK -2.1 I 3Tan Orenka npaswib- | Maii/4-e 3a-
IIpoeKTa YK-2.2 II 3Tan HOCTH BBITOJIHE- HATHE
YK-23 I Tan HIs
VK -2.4 JIOTHYCCKHUX U

TECTOBBIX 3aj1a-
HHI1, KCHCOB U
CUTYaIMOHHBIX U
pacyeTHHIX 3a7a4
HaIIMCaHUe JI0-

KJIaza
10. Onenka 3¢- VK -2 VK -2.1 I 3ran Onenka npaBunb- | Maii/4-e 3a-
(EeKTUBHOCTH YK-22 IT 3Ttan HOCTH BBITIOJTHE- HATHE
MPOCKTa YK-23 III 3Tan HUA
yK _ 24 JJOTMYCCKHUX U

TECTOBBIX 33]1a-
HUI, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a4a4
HaluCcaHue J0-
KJazna
Kontponbsnas pa-
oota
(1.7,8,9,10)

OreHka 3HaHUN CTYICHTOB I10 PE3YJIbTaTaM MPOMEKYTOYHOM aTTecTaluu (3a4er) AJisd CTy-

JICHTOB OYHOM (hOpMBI 0OYICHHS

KonnuectBo
OaJUI0B

Pesynbrar

13-15

CTaBUTCS CTYIAEHTY, OTBET KOTOPOI'O COJECPHKUT:
r1y0oOKOe 3HaHHEe MPOrPaMMHOT0 MaTepuasa, a Tak)ke OCHOBHOI'O COICpPKaHUSI U HO-
BaIl[Mii JICKIIMOHHOTO Kypca HO CPaBHEHUIO C yU4eOHOU JIUTEepaTypou;

3HaHME KOHIENTYaJIbHO-NOHATUHHOTO anmnapara BCero Kypca;

3HaHHE MOHOTpahUUECKON TUTEPATYPHI IO KYpCY,

a TaK)Ke CBUJETENIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIbHO KPUTUUYECKU OLICHWBATh OCHOBHBIC IOJIOKEHUS KypcCa; YBS3bIBaTh
TEOPHUIO C MPAKTUKOM.

10-12

CTaBUTCS CTY/EHTY, OTBET KOTOPOI'O CBUJETEIBCTBYET:

0 MOJHOM 3HAaHWH MaTepuaia o nporpamme;

0 3HaHMM PEKOMEHI0BAaHHOW JIUTEPATYPhI;

a TaK)Ke COJIEPKUT B LIEJIOM MPABUIIBHOE, HO HE BCErJa TOYHOE U apryMEHTHPOBAH-
HOE M3JI0)KEHHE MaTepuaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOI'O COJIEPKHUT:
MOBEPXHOCTHBIE 3HAHUS BAXKHEUILIUX pa3/esioB MPOrpamMMbl U COJIEpKaHUS JIEKIHU-
OHHOT'O Kypca;

3aTpyAHEHUSI C KUCIOJIb30BAHUEM HAy4YHO-TOHSATUHWHOIO amnmnapara U TePMUHOJIOTUU
Kypca;

CTPEMIICHHE JIOTUYECKHU YETKO MOCTPOUTHh OTBET, a TAKXKE CBUJIETEILCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEr0o 00y4YeHHUS.
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KommuectBo Pesynbrar
0aioB

1-6 CTaBUTCS, €CIIM CTYICHT 3aTPYIHSETCS C MPaBUIbHOM OIIEHKOW MpeJIOKEHHOM 3a/1a-
YW, TaeT HETOJIHBIN OTBET, TPEOYIONMUI HABOISAIINX BOMPOCOB MPENOIaBaTENsl, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKEH MPH HABOAIINX BOMPOCAX MpernoaaBa-
TCIIA.

0 CTaBUTCS, €CIU CTYJCHT HE OTBEYaeT HU HA OJMH W3 TIOCTABJICHHBIX BOMPOCOB WJIN
HEC sSIBUJICSA HaA HpOMC)KyTO‘-IHyIO aATTCCTAlUIO.

Ecnu B cemectpe mpeaycMoTpeHa cjiaya 3adera, TO MO pe3ysbTaTaM paboThl B CEMECTpe
CTYIEHTY OYHOTO OOYYEHUS BBICTABIISIETCS:

- «3auTteHo» - oT 40 10 59 Gamios;

- «HE 3a4TeHO» - MeHee 40 OaoB.

Jo0op 0amioB. B cnydae mpomycka CTyZ€HTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPONPUATHS
[0 YBXKUTEJIbHOU MPUYMHE MPENoaBaTeilb JOHKEH MPEJOCTaBUTh CTYIEHTY BO3MOXHOCTh CIATh
JTaHHYIO TEMY.

CymMmbl 0ammoB, HAOpaHHBIE CTYACHTOM MO pe3yjbTaTaM Ka)JIOTO TEKYIIEero KOHTPOJIA, 3a-
HOCSITCSI TIPENOoaBaTeNIeM, B COOTBETCTBYIONIYIO ()OPMY €TUHONM BEJOMOCTH, UCIIOJIb3yEMYIO B Te-
YEHUE BCEro CEMECTpa, KOTOpast XpaHUTCS B JCKaHaTe.

WToru Tekyiiero KOHTPOJIS MOABOJATCS B MOCIEAHUI pabouuil AeHb KaX10T0 Mecsia u3yde-
HUS AUCHUIUIMHBI, KOTIUU TIEpelatoTcs B AekaHaT. OpuruHai BEJOMOCTH XPAaHUTCS Y MpenoaaBare-
7S 10 3aBepIIEHUs M3YYEeHUs TUCLUIUIMHBI, U 3aTeM, nepenaercss B jaekaHar. Komus BegomocTu
XpaHUTCS Ha Kadeape.

[IpenogaBaTens BeAeT KypHaNl y4eTa JaHHBIX TEKYIIEro KOHTPOJIS, CBOEBPEMEHHO JOBOIUT
710 CBEJICHUS CTYJICHTOB MH(POPMAIIUIO, COJEPKAIIYIOCS B KypHAJIE U MPEJOCTaBISET B JIEKaHAT B
MoCJIeTHUM pabounii 1eHb Mecsia. IToru mpoMexKyTOUHON aTTeCTalluh BHOCSITCS MPEIoAaBaTeIeM
B BEJIOMOCTh y4€Ta UTOTOBOTO PEUTHHTA IO JUCIHUIUIMHE U B 00s3aTETLHOM MOPSIIKE TOBOISATCS 10
CBEICHUSI CTY/ICHTOB.

Jlo mpoBeneHHUsT MPOMEKYTOYHON aTTeCTAllMd BCEM OOYYAIONIMMCSI TPEIOCTABISETCS BO3-
MOYXHOCTH 1000pa 0aIoB C IENbI0 TOCTHKEHUS MOPOroBOro 3Ha4YeHus (40 OanoB) Win, NPy HATU-
YUU JIOKYMEHTAJIbHO MOATBEPKICHHON YBAXKUTEIbHON MPUYUHBI TPOITYCKOB 3aHSITUH, MOBBIIICHUS
YPOBHS OLICHKH.

Bunbl KOHTPOJIBHBIX MEPONPUATHI sl J0OOpa OallJIOB MperoaaBaTelb YCTaHABIMBACT HUH-
TUBUAYAIbHO AJI KaXKIOro 00y4aromerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMU NPOXOAUT B COOTBETCTBHUM C [losokeHrneM o Teky-
1IeM KOHTPOJIE U MPOMEKYTOUHOMN aTTeCTalluy 00y4YarolUXCsl.

IIpoMe:xxyTouHasi aTTeCcTALMS OCYIIECTBIISETCS, B KOHIIE KaXKJIOTO CEMECTPA U MPEICTaBIIs-
€T co00ii UTOrOBYIO OLICHKY 3HaHHI MO TUCIUILUIMHE B BH/e BbICTaBJeHHs 3adeTa. [IpomexyTou-
Hasi aTTeCTalvsl MOKET IPOBOJAUTHCS B YCTHOM, MMCHEMEHHOMN (opMe.

WTOroBeIii pEUTHHT TIO TUCHUIIMHE OTPAKaeT KAa4eCTBO OCBOCHUS OOYyJarONIUMCs y4eOHOTO
MaTtepuana. MakcuMaibHast CyMMa 0asioB, KOTOpasi MOXKET OBITh yU4TE€HA B UHAUBUAYATLHOM PEii-
THHTE 00YyYalomerocss B CeMecTpe M0 KaKI0W AMCIUIUIMHE, HE MOXKeT mpeBbimarh 100 GamioB
(Bxmrovast 6onycHble Oamnel). [IpakTuka (yueOHas, mpousBoactennas), HUPC u kypcoBas pabora
(IpoeKT) pacCMaTPUBAIOTCS KaK CaMOCTOsITEIbHAS yueOHast TUCITUTIINHA.

ATTeCTallMOHHbBIE UCTIBITAHUS MPOBOJSATCSA MPENoJaBaTeIeM, BEAYIIUM JIEKIIMOHHBIE 3aHs-
TUS 10 JAHHOW TUCIUIUIMHE, WIM MPEenoiaBaTesIMU, BEAYIIUMU MpPaKTUYeCKue U JabopaTopHbIe
3aHATHS (KpOME YCTHOTO dKk3ameHa). [IpucyrcTBre MOCTOPOHHUX JIUI] B XOJI€ MIPOBEICHUS aTTeCcTa-
LMOHHBIX UCHBITAaHUHN 0€3 pa3pelieHus] peKTopa WK MPOPEeKTopa He JOMYyCKaeTcs (3a UCKIIOYEHH-
€M pa0OTHHUKOB YHUBEPCHUTETA, BBIMOIHSIONINX KOHTPOJIHPYIOMKE (DYHKIIMH B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s3aHHOCTSIMHU). B ciyyae oTCyTCTBHS Beayllero npenojaBaTelis arTe-
CTallMOHHBIE MCTBITAHUS MPOBOASATCS IMpPENoaBaTesieM, Ha3HAYeHHBIM MHUCbMEHHBIM pPacIopsikKe-
HUEM 110 Kadeape.
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NuBanuapl 1 n1Mia ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbS, UMEIOIUE HApYyLICHUS
OMOPHO-/IBUTATEIBHOIO anmnapara, MOTyT JOMYCKaTbCA HA ATTECTALIMOHHBIE HCIBITAHUS B COINpPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAOIINUX.

Bo BpeMs arTecTallMOHHBIX MCTIBITAHWN 00yYaromuecs MOTYT MOJIb30BaThCs paboueit mpo-
rpaMMON AUCIHUIUIMHBI, a TAKXKE C pa3pelIeHus NpernogaBaTeis ClIpaBOYHOM U HOPMATUBHOM JTUTe-
paTypoil, KaabKyJISITOpaMHU.

Bpemst moaroToBky oTBETa MpH CAaue 3a4eTa B YCTHOH opMe TOMKHO COCTaBIATh HE Me-
Hee 40 MUHYT (I10 JKEJTaHUIO O0YYaroIIerocsi OTBET MOXET OBITh JOCPOYHBIM). Bpems oTBeta — He
6onee 15 MUHYT.

Ycemuwiit onpoc — nanboniee pacnpoCTpaHEHHBIM METOJA KOHTPOJIS 3HAHWHM CTYACHTOB,
MpeAyCMaTPUBAIOIINI YPOBEHb OBJIAJCHHS KOMIIETCHIIMSIMHU, B T. Y. MOJIHOTY 3HAaHUM TeopeThuye-
CKOI'0 KOHTPOJIMPYEMOTr0 MaTepHaIa.

[Ipu ycTHOM ompoce ycTaHAaBIMBAETCS HEMOCPEICTBEHHBIM KOHTAKT MEXKIYy IperojiaBare-
JIEM U CTYJIEHTOM, B IPOIEcC€ KOTOPOro MPEnofaBaTeib MOJYy4aeT IUPOKUE BO3MOMXKHOCTH IS
M3YyUYEHUS MHIUBHUIYaJIbHBIX OCOOCHHOCTEH YCBOCHUS CTyIeHTaMU y4eOHOro MaTepuaia.

YCTHBIN onpoc MO AMCUUILIMHE MTPOBOAUTCS HA OCHOBAHUU CAMOCTOSITENILHOM paboThI CTY-
JIEHTA 10 KaXJ0MY pa3zeny. Bompockl mpeicTaBieHbl B IIaHaxX JIEKIHUM M0 JUCHUTIIIUHE.

PaznuuaroT GpoHTaIbHBIN, HHAMBUAYATBHBIH U1 KOMOMHUPOBAHHBIA ONpoc. PpoumanbHbiil
OIpoC MPOBOAUTCA B (hopMe Oecenbl nmpenoaaBarens ¢ rpynmnoi. OH OpraHMYecKu COYeTaeTcs ¢ Mo-
BTOPEHHUEM TPONIAECHHOTO, SABJISSICH CPEJICTBOM JIJIS 3aKpEIUICHUsI 3HaHUW U yMeHuil. Ero nqoctounn-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO PaOOTy MOXKHO BOBJII€Yh BCEX CTYJCHTOB Ipymmbl. J{is
3TOTO BOIMPOCHI JOJKHBI JOMYCKaTh KpaTKyto (hopMy OTBETa, ObITh JJAKOHUYHBIMHU, JIOTHYECKH YBSI-
3aHHBIMU JIPYT C JAPYrOM, JIaHbI B TaKOW MOCIEAOBATEILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PAcKpBITh COjepKaHUEe pasjena, TeMbl. C MoMOIbI0 (PpOHTATEHOTO Ompoca Ipe-
MoJaBaTellb UMEET BO3MOXHOCTh MPOBEPUTH BBIOJIHEHHE CTYIEHTAMM JOMAIIHETO 3a/IaHMusl, BbI-
SICHUTh TOTOBHOCTB TPYIINBI K U3y4YEHUIO HOBOI'O MaTepuaia, OnpeaesuTb chOpMUPOBAHHOCTh OC-
HOBHBIX MOHSTHH, YCBOGHHE HOBOTO Y4eOHOr0o MaTepHaia, KOTOpPbIi TOJIBKO 4TO ObUT pa3o0paH Ha
3aHsTud. LlenecoobpazHo UCnonb30BaTh (PPOHTANBHBIN OMPOC TAKXKE MEpes MPOBEACHUEM MTPAKTH-
94ecKuX paboT, TaK KaK OH MO3BOJISIET TPOBEPUTH MOATOTOBIEHHOCTh CTYJIEHTOB K MX BBIMOJTHEHHIO.

Bonpocel OMKHBI UMETh NMPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, YTOObl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

Hnousuoyanvuelii onpoc Mpeanoiaraer o0bsICHEHHE, CBSI3HbIE OTBETHl CTYACHTOB Ha BO-
IPOC, OTHOCSIIMICS K M3y4aeMOMYy y4eOHOMY MaTepuaity, MO3TOMY OH CIYXHT Ba)KHBIM Cpe-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIIJICHUS CTYACHTOB. UTOOBI cenaTh Takyi MpPOBEpKYy Ooiiee
riy00KO#, HEOOXOAUMO CTaBUTH MEPel CTYJCHTAMH BOIIPOCHI, TPEOYIOMIHE pa3BepHYTOTO OTBETA.

Bonpocs! a5 MHAMBUAYATBHOTO ONMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHMH, UMETh IIPUKIIATHON XapaKTep, OXBATbIBaTh OCHOBHOM, paHee MPONICHHBIN MaTepHal IIpo-
rpamMmbl. MIX comepxaHue NOKHO CTUMYJIHPOBATh CTYJAEHTOB JIOTMYECKU MBICIUThH, CPAaBHHUBATH,
aHAIIM3UPOBATH CYITHOCTD SIBIICHUH, JOKA3bIBATh, MOAOUPATh YOS IUTEIbHBIC TPUMEPHI, YCTAHABIIN-
BaTh NPUYUHHO-CJIE/ICTBEHHBIE CBS3H, JeJlaTh OOOCHOBAaHHBIE BBIBOJBI M ITUM CIOCOOCTBOBATH
O0OBEKTHBHOMY BBISIBICHUIO 3HAHUU CTYIEHTOB. Bompockl 00OBIMHO 33/1al0T BCEW rpymie U Iocie
HeOOJIbIION May3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYAEHTHI MOHSUIN €0 M MPUTOTOBUIIUCH K
OTBETY, BBI3BIBAIOT /IJI1 OTBETA KOHKPETHOIO CTY/ICHTA.

s Toro 4toObl BBI3BATH MPH MPOBEPKE MO3HABATEIbHYIO AaKTHUBHOCTH CTYIEHTOB BCEH
TPYIIIBL, IEIeCO00Pa3HO COYETaTh MHIUBUYATbHBIA U (POHTAIBHEIN OMPOC.

JIIMTenbHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOTro IpeaMeTa, BUAa 3aHATUN, HHIUBUIY-
AJIbHBIX OCOOCHHOCTEHN CTY/IEHTOB.

B mporecce ycTHOro omnpoca mpenoaaBaTento Heo0XouMo MoOyKIaTh CTYAEHTOB HCIIONb-
30BaTh MPHU OTBETE CXEMBI, TpadUKH, JHATPAMMEI.

3akrounTeIbHAS YacTh YCTHOTO OMpOca — MOAPOOHBIN aHaIM3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTeIb OTMEYAET MOJOKUTEIbHBIE CTOPOHBI, YKa3bIBACT HA HETOCTATKH OTBETOB, JIEJIAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuan. [Ipu olieHKke oTBeTa yYUTHIBAET €r0 MPABHIBHOCTD U MOJIHO-
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Ty, CO3HATEJILHOCTbD, JJOTMYHOCTb HU3JI0)KEHUS MaTepuaia, KyJbTypy pedH, yMEHHUE yBSI3bIBaTh TEO-
peTHYecKHe MOJIOKEHUS C MPAKTUKON, B TOM 4Hucie U ¢ Oyaymeld npodeccuoHanbHON qesTeNbHO-
CTBIO.

Kpurepun u mkaJjbl OlleHUBAHUS YCTHOTO ONPoca

Kputepuu onieHKu pu TEKyIeM KOHTPOJIE Ouenka

CTyneHT OTCyTCTBOBaJ Ha 3aHSATUU WU HE IpuHHUMan ydactus. He-
BEpHBIC U OMMOOYHBIE OTBETHI MO BOMPOCAM, Pa30MpPaEeMbIM Ha CEMHU- | «HEYIOBIECTBOPUTEIHHO»
Hape

CTyIeHT TpPUHAMAET y4acThe B OOCYXKICHHH HEKOTOPBIX IPOOIIEeM,
Ma€T pacIuIbIBYAThIE OTBETHI Ha BONMPOCKHL. OMUCKHIBAs TEMY, IyTaeTCs U
TepsieT CyTh BOIpoca. BEpHOCTh CYXKICHHM, TOJHOTA U TPABUILHOCTD
otBeToB — 40-59 %

«KYOOBJICTBOPUTECIIEHO»

CTyneHT NpUHHMaeT ydacThe B OOCYXIEHHHU HEKOTOPBIX IMPOOJeM,
Ta€T OTBETHI HAa HEKOTOPBIE BONPOCHI, TO €CTh HE IMPOSBIIAET JOCTa-
TOYHO BBICOKOW aKTMBHOCTH. BEpHOCTh CYKIE€HHI CTyAEHTa, MOJIHOTA
Y IIPaBUIILHOCTH OTBETOB 60-79%

«XOopouro»

CTyaeHT IeMOHCTPHUPYET 3HaHUE MaTepHaja 1o pas3/iely, OCHOBAaHHBIC
Ha 3HAKOMCTBE C 00s3aTEeIbHON JIUTEPaTypol U COBPEMEHHBIMHU IyO-
JMKALUSIMA; JaeT JOTUYHBIC, apTyMEHTHPOBAHHbBIE OTBETHI HA MOCTAB-
JICHHBbIE BOIPOCHI. BpICOKast akTHBHOCTH CTY/IEHTA IMPU OTBETaX Ha BO- «OTITUYHOY
IPOCHI MPENoJaBaTelisi, aKTHBHOE yJacTHE B MPOBOIAMMBIX JUCKYCCH-
ax. [IpaBUIBHOCTH OTBETOB M MOJHOTA MX PACKPBITHUSA OJIKHBI CO-
cTaBisATh Oosee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MeCm 080l (hopmbl KOHMPOIA — IPOCTOTA U CKO-
POCTh, C KOTOPOH OCYILECTBIISICTCS MepBasi OLEHKA YpPOBHS OOYYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIIONIASA, K TOMY K€, PeajlbHO OLIEHUTh TOTOBHOCTH K HTOTOBOMY KOHTPOJIIO B MHBIX (popMax
U, B Cllydae HE0OXOJIUMOCTU, OTKOPPEKTHPOBATh T€ WM MHBIE dJIEMEHTHI TeMbl. TecT hopmupyer
MOJIHOTY 3HaHUN TEOPETHUECKOTO KOHTPOJIMPYEMOTO MaTepHaia.

KpnTepnn H IIKaJbl OICHUBAHUA TECTOB

Kpurepun onieHku npu TeKyneM KOHTPoJIe

MPOIEHT MPaBUIBHBIX OTBeTOB MeHee 40 (mo 5 OanbHO# cucTeMe KOHTPOJIS — OIeHKa
«HEYIOBJICTBOPUTEIILHOY);

MPOIEHT MPAaBHWIBHBIX OTBETOB 40 — 59 (110 5 GanpHON cucTeMe KOHTPOJISI — OI[CHKA «Y0-
BJICTBOPUTEIIHHO)

IPOIICHT NMPaBMWIBHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOI crcTeMe KOHTPOJIS — OIIEHKA «XO-
POIIIO»)

IpOIeHT npaBuiIbHBIX 0TBETOB 80-100 (M0 5 GanpHON cucTeMe KOHTPOJS — OLEHKA OT-
JIUIHOY)

Kpurepun u mkaabl oneHuBanus pedeparon (10KJI210B)

Ouenka [Ipodeccrnonansubie OTyeTHOCTD
KOMITIETEHIINH

PaGora BbIMOTHEHa HA BBICOKOM MPO(HECCHOHATEHOM
ypoBHe. [T0THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JaHUM 1easM U 3agadaM. [IpencraBieHHbI MaTtepuall B
5 | OCHOBHOM BEpEH, JIOMYCKAIOTCA MEJIKUE HETOYHOCTH.
CryneHT cBOOOJAHO OTBEYaeT Ha BOMPOCHI, CBSI3AHHEIC (
IoKJIaa0M. BpeIpakeHa CroCOOHOCTH K MPOdecCHOHATbA
HOM aJanTaiuy, UHTEPHPETALMUA 3HAHUU U3 MEXIUCLIH-A
TUTMHAPHBIX 00JIacTeit

[TucemenHO 0hOPMIICHHBIN
noknan (pedepar) mnpen-
cTaBlieH B cpok. [lomHo-
CThI0 O(opMIIeH B COOT-
BETCTBHHU C TPEOOBAHUSIMHU.
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OrneHka

[Ipodeccuonanbubie

KOMIICTCHIIUHU

OTYETHOCTE

PaGoTa BpITIOTHEHA HA JOCTATOYHO BHICOKOM IMpodheccu-
OHAIILHOM YpPOBHE, JOMYIICHBl HECKOJIBKO CYIIECTBEH-
4 | HBIX OMMOOK, HE BIMAIOMUX HA pe3yabTar. CTyIeHT OT-
BCYACT Ha BOIMPOCHI, CBA3AHHLIC C NOKJIAOM, HO HCOO-
CTaTOYHO TOJTHO.

[TucbmMeHHO 0OPMIICHHBIH
noknaa (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMH HEIOPAOOTKAMH.

YpoBeHb HEAOCTATOYHO BBICOK. JOMYyIIEHBI CYIIIECTBEH-
HBIC OH_II/I6KI/I, HC CYHICCTBCHHO BJIMUAIOMINC HA KOHCYHOC
3 | Bocopusitue Matepuaina. CTyIeHT MOXXET OTBETHTb JIUIIIb
Ha HCKOTOPLBIC U3 3a/JaHHBIX BOIIPOCOB, CBA3AaHHBIX C OO-
KJIQJIOM.

[TucbmMeHHO 0OPMIICHHBIH
noknaa (pedepar) mnpen-
CTaBJICH CO 3HAYHTEITHHBIM
omo3nanueM (Oornee Hene-
nu). VMeroTcst oTaenbHbIe
HEJI0YETHl B O()OPMIICHUH.

PaGoTa BeITIOJTHEHA HA HU3KOM ypoBHE. [lomyieHs! rpy-
2 | oble ommOKku. OTBETHI HA CBI3aHHBIE C JOKIAIOM BO-

[TucbmMeHHO 0OPMIICHHBIH
noknaa (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omo3aanueM (Oornee Hene-

U HUKE | MPOChl OOHApYKUBAIOT HEMOHMMAaHUE MpEeAMeTa U OT-
nun). meroTcst cyliecTBeH-
CYTCTBHE OpUEHTAIMH B MaTepHalie JOKJIaja.
HbIE HEIO04YeThl B OdopM-
JICHUM.
KpuTtepuu u mkaJibl OlleHMBAHUS NMPe3eHTAINH
MuHUMaTEHBIN W3n0xeHHBIH, 3aKOHYCHHEIH, .
Heckpur- " . OO6pa31oBbIil OTBET
OTBET PACKpPBITHIA OTBET | MOJHBINA OTBET
TOPBI 5
2 3 4
[TpoGnema ac-
P P [Ipobnema packpsiTa
[Tpobnema pac- kpwiTa. IIpoBenen
noiaHOCThIO0.  [IpoBe-
KpbITa HE TOJHO4 aHAIHU3 MPOOIEMBb]
[Tpobnema HE JIeH aHajau3 MpooIe
CTBIO. 0e3 TMpuBIICUEHUS]
PackpeiTe | packpsita. . | MBI C TpHUBJICYCHUEM|
BreiBombl HE clie-| JOMONHUTEIHHOU o
npobnemsl | OTCYTCTBYIOT JOTIOTHUTEITFHOU JTHA
JaHbl W/WIM BBIBO- JuTeparypel.  He
BBIBO/JIBI. TepaTyphl.
o6l He 00OCHOBa- BCe BBIBOJBI CJie-
BreBogsl 000CHOBA-
HBI. JaHbl W/munu 000cH HEL
HOBaHBI.
[IpencraBnsemas
[IpencraBnsemas | IlpencraBisemas HGopMaIms  cH [IpencraBnsiemast MH-
unpopmanus Jo- | ”HGOpMaIUs  HE opMarusi CHUCTEMa-
Gop (op CTeMaTU3UpPOBaHa dop
TMYECKU He CBf- | CUCTEMaTH3HpPOBa- TU3UpPOBaHA, IOCIeEH
U TOCIIeI0BATEN b
[Ipencras- | 3aHa. HA W/WIA HE TIO- L JoBaTeIbHA W JIOTHA
JIeHHe He wucnons3oBa- | cienoBarenbHa. YECKH CBSI3aHa.
Hcnonb3oBano 00-
Hbl Tmpodeccuo- | Ucnons3oBan  1-2 Hcnonp3oBano Oosnee
nee 2 mpodeccro-
HaJbHBIE TEPMH- | IpodeccrHoHab- 5 mpodeccruoHanbHBIX
HAIBHBIX  TEPMUH
HBI. HBIX TEPMUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnonp30BaHbI Hcnons3oBaHbl
[[Iupoko  HCIOIB30-
Hbl HH(pOpMaIU- | HH(OPMAIIMOHHBIE | HH(POPMAITMOHHBIE
BaHbl HWH(OPMAIHOH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTUU Hble CeXHOLOLIH
Odopmne- | ruu (PowerPoint). | (PowerPoint) 4a- (PowerPoint). .
(PowerPoint).
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oonee2 omu-
OTCyTCTBYIOT OLINOA
00K B TMpelcTaB- | OIMOKK B TMpea{ OOK B MpPEICTaBIIs- .
. . . KU B TIPEJCTaBIIAEMO
nseMolt  uHQOp- | cTaBiasieMol  WH- eMol  MHQopMa-
uHpOpMaLIUH.
Mal1u. ¢dbopmanuu. L1N.
OtBetel Ha | Her orBeTtoB Ha | Tonbko orBeThl HA OTBETHI Ha BOMpo- OTBETHI HA BOMPOCHI
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BOTIPOCHI BOIIPOCHI. 3JICMEHTAPHBIC BO- ChI TOJHBIC W/WJIH TOJHBIC C IPHBHJIC
MIPOCHI. YACTUYHO IOJHBIE. | HUEM PUMEPOB
1500703051

[Tpouenypa oleHMBaHUS KOMIIETEHIIMN OOy4YalOIIMXCsl OCHOBaHA Ha CIEAYIOIIUX CTaHIap-
Tax:

1. [lepuoardyHOCTH IPOBENEHUS OLICHKH (10 KaXKJIOMY pa3Aeny TUCIUIUIUHBI).

2. MHOTOCTYNI€HYaTOCTh: OIleHKa (KaK MpernojaBaTelieM, TaK | CTYIGHTaMU TPYIIIbI) U

caMOOIleHKa 00yyarouierocsi, 00Cyx/1eHue pe3yslbTaToB M KOMIUIEKC MEp IO YCTPaHEHUIO
HEZ0CTaTKOB.

3. EauHCTBO MICMONBb3yeMOW TEXHOJIOTHH Il BCEX OOYYarOIIMXCS, BBITTOJHEHHE YCIOBHI
COIIOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHMSI.

4. CobunroieHre mociae10BaTeIbHOCTH MPOBEICHUS OLEHKU: MPETyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIUI UIET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, a OLICHOYHBIE CPEICTBA HA KAXKIOM
JTarne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KakaoMy pasfeny IUCHUIUIMHBI UIET HAKOILJICHHE
3HaHUH, HAa TPOBEPKY KOTOPBIX HAIPABIEHbI TAKWE OLEHOYHBIE CPEACTBA KAK YCTHBIA OMPOC U MOJI-
rOTOBKa J10KJan0B. Jlanee mpoBoAuTCs 3agauHoe OOydeHue, MO3BOJISIIONIEE OLEHUTh HE TOJIBKO
3HaHUS, HO YMEHUS, HAaBbIK U OMBIT MPUMEHEHUsI CTYJIECHTOB MO MX NpuMeHeHuto. Ha 3akmoun-
TEJIHHOM 3Tare MPOBOJUTCS TECTUPOBAHME, YCTHBIM OMPOC WM MHCbMEHHas KOHTpPOJIbHas paboTa
10 pa3zeny.

[IpomMexyTouHas aTTecTalysl OCYIIECTBISETCS, B KOHIIE KaXJIOT0 CEMecTpa M MPEeCTaBIISET
co0Ol UTOTOBYIO OLIEHKY 3HAHUN MO JUCHUIUIMHE B BUE MPOBEACHUS SK3aMEHAIIMOHHON MPOIIeTy-
pBI (9K3aMeHa), BEICTaBJICHUS 3a4eTa, 3alUThl KypCOBOH PaOOTHI.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMU NPOXOAUT B COOTBETCTBHUM C [losokeHnem o Teky-
IeM KOHTpOJie M MPOMEKYTOUHOU aTTectanuu odOydarommxcs. l[IpomexxyTouHas aTrecranus B
¢dopme 3aueTa MPoBOAUTCS B (hOpME KOMITBIOTEPHOTO TECTUPOBAHUS WM YCTHOTO OIpoca, B (hopme
JK3aMeHa - B yCTHOU (hopme.

ATTecTaliOHHbIE UCTIBITaHUS B (DOpME 3aueTa MPOBOJSATCS MPEIoIaBaTeIeM, BeIyIUM JIeK-
[MOHHBIE 3aHATHUS MO JAHHOW JUCLMIUIMHE, UM MPENnoiaBaTesiMi, BeIyIIUMU MTPaKTHYECKHE 3a-
HATHUS. ATTECTAllMOHHBIC HCIIBITAaHUS B (JOPME YCTHOTO HK3aMEHa NMPOBOAATCS MpernojaBaTesieM,
BEIYILIUM JIEKIIHOHHBIE 3aHATHS 1O AaHHOHN nucuuiuivHe. [IpucyTcTBre MOCTOPOHHUX JIUI B XOZE
MIPOBE/ICHUS aTTECTAMOHHBIX UCIBITAHUN 0€3 pa3pemieHus! peKTopa Uil IPOPEKTOpa HE JIOMyCKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIONIMX KOHTPOJIUPYIOUE (PYHKIINU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH O0sI3aHHOCTSIMH). B ciydae oTCyTCTBHS BEIyLIEro Impe-
M0/1aBaTeNsl aTTEeCTAllMOHHbBIE MCIBITAHUS MPOBOJAATCS MpEroaaBaTeseM, Ha3HaAY€HHBIM MUChMEH-
HBIM pacrnopsbKeHHEM 1o Kadepe.

NHBanuapl ¥ nuna ¢ OrpaHMYECHHBIMU BO3MOKHOCTSIMU 3JI0POBbSl, UMEIOLIUE HapyIICHUS
OTIOPHO-/IBUTATEJIBHOIO allfapara, MOTYT JIOMYCKaThCcs Ha aTTECTAllMOHHBbIE MCIBITAHUS B COIPO-
BOKJIEHUU aCCHUCTEHTOB-COIIPOBOXKIAOLIUX.

Bo Bpems aTTecTanimOHHBIX UCIHBITAHUN OO0ydYaloIIMecss MOTYT IMOJIb30BaThCs padboue mpo-
rpaMMON AUCIHUIUIMHBI, a TAKXKE C pa3pelIeHus NpernogaBaTeis ClIpaBOYHOM U HOPMATUBHOM JTUTe-
paTypoil, KaabKyJISITOpaMHU.

Bpems moaroToBku oTBeTa IMpH CAaye 3K3aMeHa B YCTHOH (popMe TOJIKHO COCTaBIIATH HE Me-
Hee 40 MUHYT (I10 JKEeJTaHUIO O0YYaroIIerocsi OTBET MOXET OBITh JOCPOYHBIM). Bpems oTBeta — He
6onee 15 MUHYT.

[Ipu npoBeaeHUN YCTHOTO SK3aMeHa 3K3aMEHAI[MOHHBIN OWJIeT BHIOMpPAET caM 3K3aMeHYeMblIi
B CIIy4aiiHOM nopsjke. IIpy noaAroroBke k yCTHOMY 9K3aMEHY 3K3aMEHYEMBbIH, KaK IIPAaBUIIO, BEAET
3alMCH B JIMUCTE YCTHOTO OTBETA, KOTOPHIN 3aTeM (110 OKOHYaHHUH dK3aMeHa) CAaeTCs HK3aMeHaTopy.

DK3aMeHaTOpy MPENOCTABISAETCS MPaBO 33JaBaTh 00YUYAIOIIUMCS JIOTIOJIHUTENIBHBIE BOIIPOCHI
B paMKax MporpamMmbl AUCIHUILIMHBL, @ TaKXKe, IOMUMO TEOPETUYECKUX BOIIPOCOB, 1aBaTh 3aJlauH,
KOTOPbIE U3YYAINCh Ha MPAKTUYECKUX 3aHATUSIX.
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OI_ICHKa PE3YJIbTATOB KOMIIBIOTCPHOTO TCCTUPOBAHUA U YCTHOI'O ATTCCTAIMOHHOI'O HCIIBITA-
HUSA OOBSIBIIIETCS O6yan-OHlI/IMCH B ICHb €0 IIPOBCACHUA.

6. MEPEUEHD OCHOBHOFIU U JONOJIHUTEJIBbHOM YYEBHOM
JUTEPATYPbBI, HEOBXOJUMOM JJI151 OCBOEHUSI AUCHUTINHBI

KoanuectBo B 0u0-
OcHoBHas1 JiuTEpaTypa JIHOTeKe / CChbLIKA
Ha JbC

AvpmH, B. M. Vmnpasnenue mnpoektamu : (yHIAMEHTAIBHBIA KypC :
yuebnuk / B. M. Aubmiun, A. B. Anemun, K. A. barparuonu ; pen. B. M.
AnpmmH, O. M. Unsuna. — Mocksa : M3gatenbckuii 1om Beicmeit mkonsl | https://biblioclub.ru/i
skoHOMHKH, 2013. — 624 c. — (YuebHuku Beicmieil mrkonsl s5koHOMHKH). — | ndex.php?page=boo
Pexum JOCTYyTIA: 10 IIOITHCKE. - URL: | k&id=227270
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-5-
7598-0868-8. — TEKCT : AIEKTPOHHBIN.

JleBymkuna, C. B. Ynpasnenue npoektamu : yueOHnoe nocoodue : [16+] / C.
B. JleBymikuna ; CTaBpOINOJIbCKUN TOCYJAPCTBEHHBIN arpapHbId YHUBEP-
cuter. — CraBpornosnb : CTaBpONOJBCKUHA TOCYJApCTBEHHBIN arpapHbIi
yauBepcuteT (CTI'AY), 2017. — 204 c. : win. — Pexxum goctyna: mo moj-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 —
bubmuorp.: c. 203-204. — TeKCT : JIEKTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=484988

JlonoJiHUTEIbHAA JTUTEPATYypa KonauvectBo B 610-
JIMOTeKe / CChLIKa
Ha OBC

[Ipeobpaxenckas, T. B. Yopasnenue mpoekramu : ydeOHOE mocoOue :
[16+] / T. B. IIpeoopaxenckas, M. I1I. Myprasuna, A. A. AnerauHosa ;
HoBocubupckuii rocygapcTBEHHBIN TeXHHYECKUH yHHBepcuTeT. — HoBo- | https://biblioclub.ru/i
cubupck : HoBocuOupckuii rocy1apcTBeHHBIH TEXHUYECKHI YHUBEpCHUTET, | ndex.php?page=boo
2018. — 123 c. : wn., Tabn. — Pexum nmocryma: mo moamucke. — URL: | k&id=574957
https://biblioclub.ru/index.php?page=book&id=574957 — bubnuorp. B KH.
— ISBN 978-5-7782-3558-8. — TEKCT : 371€KTPOHHBIN.

Huxuraesa, A. 1O. IIpoekTHbIil MeHEKMEHT : yueOHoe mocobue / A. TO.
HuxurtaeBa ; MuHHCTEPCTBO HayKH U BBICIIETO oOpa3zoBaHus Poccuiickoit
@enepanun, FOxubI denepanpubiii yHUBepcuTeT. — PoctoB-Ha-/lony ; | https://biblioclub.ru/i
Taranpor : KOxnbiii dbenepanbupiii yHuBepcurter, 2018. — 189 c. : win. — | ndex.php?page=boo
Pexum J0CTyMa: o HOJIIIHCKE. — URL: k&id=499893
https://biblioclub.ru/index.php?page=book&i1d=499893 — bubmumorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 3J1€KTPOHHBIMH.

7. METOANYECKHUE YKA3AHUSA AJIS1 OBYYAROIIUXCSA 11O
OCBOEHMUIO JMCHUIIJIMHBI
Memoouueckue pekomenoayuu no pabome Had KOHCNEKMOM JNeKYUll 606pPeMA U ROCTIe
npoeedeHus 1eKyuu.

B xone 1eKIMOHHBIX 3aHATUH 00y4YaIOMIMMCSl PEKOMEHAYETCS BBITIOIHATD CISIYIOIIUE AeH-
cTBus. Bectu koHcIekTHpoBaHue yueOHOTO Matepuana. OOpamiaTh BHUMaHue Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKpBIBAIOLINE COAEPIKAHUE TE€X WUIIU MHBIX SBJICHUM U IIPOLECCOB, HAYUYHbIE BBIBOJIbI
U TPAKTUYECKHE PEKOMEHIAINH 110 X MPUMEHEHUIO. 3a/1aBaTh MPETOAaBATEI0 YTOUYHSIONINE BO-
IIPOCHI C LENbI0 YSICHEHUSI TEOPETUUECKUX ITOJI0KEHUN, Pa3pEIICHUs CIIOPHBIX CUTYalUN.

JXenarempHO OCTaBUThH B pa0OYMX KOHCIIEKTAX ITOJIS, HA KOTOPBIX O HEAyJUTOPHOE BPEMSI MOXK-
HO CIeJIaTh IIOMETKM U3 PEKOMEHIOBAHHOW JIMTEPaTyphl, TONOJHSIOIUE MATEPUa IPOCIyIIaHHON
JICKIIUH, a TAKKe IMOTYCPKUBAOIIHIE 0COOYI0 BAKHOCTh TEX MJIM HHBIX TEOPETUUECKUX TIOJIOKCHUM.
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Memoouueckue pexomenoauyuu K NPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUDPO-
6AHHBIMU 3A0AHUAMU.

[Ipu moaroToBKE K MPAKTUYECKUM 3aHITHSIM OOYYarONIMMCs HEOOXOIMMO U3yIUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOTOJHUTEIBHON JIUTEPATypOi, HOBBIMU MyONUKAIUSIMU B Tie-
PUOAMYECKUX U3JIaHUAX: KypHaJax, razerax u T.4. [Ipu 3ToM y4ecTh peKOMEeH1alluy MpernojaBare-
75 1 TpeOoBaHUs yuyeOHOM MmporpaMMbl. B XoJe MOArOTOBKM K MPAaKTUYECKUM 3aHITHSIM HE00XO-
JTUMO OCBOMTH OCHOBHBIE MOHSATUS U METOJUKH pacueTa MoKa3aTesiei, OTBETUTh Ha KOHTPOJIbHBIC
OTpochl. B TeueHue mpakTHUUECKOTo 3aHATUS CTYJIEHTY HEOOXOJUMO BBINIOJHUTH 3aJaHMs, BbIAAH-
HBIC TIPEIO/IaBaTeIeM, YTO 3aUYUTHIBACTCS KaK TEKYyIasi padoTa CTY/JICHTa U OLIEHUBAETCS 10 KPUTE-
pusiM, TpeACTaBICHHBIM B TyHKTax 5.4 PII/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoa.

[Tpu moaroToBke AOKJIana peKOMeHayeTcs caenath cienyrouiee. COCTaBUTh MIaH-KOHCIIEKT
CBOEro BhICTYyIUIeHHs. [IpogymMars mpuMepsl ¢ IeTbi0 00eCIeYeHHs TECHON CBSI3U U3y4aeMON TeOpUn
C MpakTUKOU. [IoArOTOBUTH CONMPOBOAMTEIBHYIO CIANA-TIPE3CHTAIMIO W/WIA JEMOHCTPAIIMOHHBINA
pa3gaTouHbIA MaTepual 1Mo BeIOpaHHOW TeMe. PekoMeHIyeTcs MpOBECTH I0Ma PETIETUIIHIO BBICTYII-
JICHUS C LENbI0 OTPaOOTKU PEYEBOro anmapara u MpoAoKUTEILHOCTH BHICTYIUIEHUS (peraaMmenT— 7-
10 MuH.).

Buvinonnenue unousuoyaipHovix munogulx 3aoau.

B ciydyae mpormyckoB 3aHSITHIA, HATWYHS WHANBUAYAIBHOTO rpaduka oOydeHUs U s 3a-
KpEIUICHUsI TPAKTUYECKUX HABBIKOB CTYJEHTaM MOTYT OBITh BbIJIaHBI TUIIOBBIE HHAWBUyaJbHbIE
3aJlaHusl, KOTOPBIE JOJDKHBI OBITH CJJaHBI B YCTAHOBJICHHBIH MPEINOo/1aBaTeIeM CPOK.

Pexomenoayuu no pabome ¢ HayuHoul u yueoHou 1umepamypoil

Pabora ¢ yueOHOI M Hay4HOU JTUTEpaTypoOil SBIsSETCS IIaBHOM (OpMOI caMOCTOSATETbHON
paboThel U HEOOXO0AKMMa MPU MOATOTOBKE K YCTHOMY ONPOCY Ha MPAKTUYECKUX 3aHATHUAX, K KOH-
TPOJMBHBIM paboTaM, TecTHpOBaHWIO. KOHCHEKTHI HAy4HOH JHUTEpaTyphbl MPH CAMOCTOSITEIHLHOM
MOATOTOBKE K 3aHATHSM JOJKHBI OBITH BBIIIOJHEHBI TaKXKE aKKYpPaTHO, COJIEP:KaTh OTBEThI HA KaX-
IBIA TIOCTABJICHHBIA B TEME BOIPOC, UMETh CCBHUIKY Ha MCTOYHUK WH(GOpMaNuu ¢ 00s3aTeNbHBIM
yKa3aHMeM aBTOpa, Ha3BaHUSA M TOAA HM3JaHHS HCIOJIb3yeMOW Hay4dHOW nuTepaTypbl. KoHCmekT
MOJKET OBITh OMOPHBIM (COJIEPKATh JIMIIL OCHOBHBIC KIFOUEBBIC MO3UIIMHN), HO MIPU 3TOM IMO3BOJIS-
IOLUM JIaTh MOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIIEKTA OIpeeseT-
Csl CaMUM 00Y4arOIIMCH.

B nporiecce paGoTsl ¢ yueOHON U HAyYHOU JIUTEpaTypOl 00yJIaroTUiCs MOXKET:

- Ie7aTh 3aMUCH TI0 X0y YTEHUS B BHJIE POCTOTO WM Pa3BEpHYTOrO IIaHa (COo31aBaTh Ie-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUHUKE);

- COCTaBIIATh TE3UCHI (IIUTHPOBAHUE HAWOOJEe BAKHBIX MECT CTaThU WM MOHOTpaduu, Ko-
POTKOE U3JI0’KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBHUTbH aHHOTALMU (KpaTKoe 0000IIeHne OCHOBHBIX BOIIPOCOB PabOThI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3HCHI).

8. KOMIIVIEKT IMOEH3MOHHOI'O 1 CBOBOJJHO PACITPOCTPAHAEMOI'O
ITPOI'PAMMHOI'O OBECIIEYEHUS, B TOM YUCJIE OTEYECTBEHHOI'O
IMPOU3BOJACTBO

Windows 8.1

Office Standard 2013

OpenOfficeCroboanopacnpoctpansemoel 10

Adobeacrobatreader CB060HO pacmpocTpaHsieMoe MPOIpUeTapHOe MPOorpaMMHOe obecte-
YeHUE

Zoom CBoboano pactpoctpansemoe [10

Skype CBo601HO pacmpocTpaHsieMoe MPOIPUETAPHOE TPOrpaMMHOE 0OecIieueHne

YandexBrowser CBoOGoiHO pactipoctpansemoe [10

Jla6opatopust MMUC «AC «Harpyska»
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Jla6oparopus MMUC [lekanar

Jlab6opatopust MMUC «ITnanbn»

Cucrema konteHT-gunbTpanuu SkyDNS (SkyDNS arenT)
Dr.Web

7-zip CBoOoaHO pacmpoctpansemoe [10

MS Windows 8 OEM SNGL OLP NL Legalization GetGenuinewCOA

Unrealcommander CBo6oaHO pacnpoctpansemoe [10
GoogleChrome CBo6oaHo pacnpoctpansemoe [10
Win 10H

Windows 10 Home Get Genuine

Ilepedyenb npodeccuoHAIBLHBIX 0a3 TaAHHBIX:

1. O6uepoccuiickas ceTb pacnpocTpaHeHus mpaBoBoii nHpopmarmu «Koncynprant [lmocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karanor poccuiickux CMU http://www.smi.ru
DxoHoMuueckuit moprai http:// economicus.ru

SRV

http://www.ecs

Ilepeyenb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

CereBoe nznanue «LIeHTp packpbITus KopriopatuBHOU uH(Gopmarmy. http://www.e-disclosure.ru
®enepanbHbI 00pa3oBaTeNbHBIN MOPTAN «IKOHOMUKA. MeHeKMEHT. MeHeKMEHT)) -

HaumeHoBaHue pecypca

Pesxknm nocryna

Odunmanbublil callT Munncrepcrsa ¢punancos PO

http://www.minfin.ru/

Odunmanbupiii calT DefepanbHOl CITyKObI TOCYIAPCTBEHHOM
CTAaTUCTUKU

http://www.gks.ru

Odunmanbusiii cailT Lentpanpaoro banka PO

http://www.cbr.ru/

OdurmanbHeiil caift MUHHCTEpCTBA CENBCKOTO X035 CTBA U MPOJIO-
BOJIbCTBUsI PocTOBCKOI 00nactu

http://www.don-agro.ru

OdurnmanbHeIil nopTan npaBUTeNnbcTBa POCTOBCKOM 001acTH. http://www.donland.ru
OBbC «Jlanp» www.e.lanbook.com
OBbC "YHuBepcurerckas oudmmorexa” https://biblioclub.ru
MUHHCTEPCTBO MO HAJIoraMm u cobopam PO www.nalog.ru
ArencrBoPocbusnecKoncantunr http://www.rbc.ru

HGHTp MAaKpO3KOHOMUYCCKOTO aHAJIN3a U KPAaTKOCPOYHOTO IIPO-
THO3UPOBAHUA

http://www.forecast.ru/

NHCTUTYT CTaTUCTUYECKUX UCCIECTOBAHUN U SKOHOMHUKH 3HAHHUI

https://issek.hse.ru/

HayunasnnexktponHasondanoTexka

http://elibrary.ru

bubmmoTekadsKOHOMUYECKOUUYTTPABICHUYCCKOMINTEPATYPhI

http://eup.ru/

Kypnan «YnopaBieHHe 5KOHOMHUYECKUMHU CHUCTEMaMU: 3JIEK-
TPOHHBIA HAYYHBIN KypHAI»

http://uecs.ru/

Kypnan «9xcnepT»

wWww.expert.ru

bubnuoreka nuccepranmii n aBTopedeparoB Poccun

http://www.dslib.net/
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9. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJIUMASA IS
OCYHECTBJIEHUA OBPA3OBATEJIBHOT'O ITPOLHECCA IO JUCIUAIIJIMHE

Y4yeOHble ayAUTOPUM VISl TIPOBEIeHUsT YUeOHBIX 3aHATHIH - OCHAIICHBI 000PYI0BaHUEM

U TCXHUYCCKUMU CPCACTBAMU 06yquI/1;1.

IloMemieHue AJs1 caMOCTOSITEIbHOM PadoOThl — OCHAIIECHbI KOMIBIOTEPHON TEXHUKOH C
BO3MOKHOCTBIO TOJKIIOUeHHs K ceTd "MHTepHeT" u obecnieueHHeM JOCTyIa B 3JIEKTPOHHYIO UH-

dhopmarmoHHo-00pa3oBaTeNbHyI0 cpeay OpraHu3amu.

OcHalleHHOCTb U aJpec IOMELIEHUI

HanmeHoBanue moMenieHui

Anpec (MecTornosnoxe-
HUE) TIOMEIICHUIHA

Aynutopust Ne 53 YueOHas ayauTopusi A HMPOBEICHUs 3aHATHU JCKIIMOHHOTO THIIA,
CEMHHAPCKOT'0 THIa, KYPCOBOI'O MPOCKTUPOBAHUS (BBIMOIHEHHUS KYPCOBBIX PadoT), rpyn-
MOBBIX U MHIUBUIYAJIbHBIX KOHCYJIBTAIUM, TCKYIIET0 KOHTPOJISA U IPOMEXKYTOYHOM arTe-
CTaITNH, YKOMIUIEKTOBaHHAs CIICIIHAM3UPOBAHHOW MeOenpio (pabodee MECTO MperoaaBa-
TeJIsI, CTOJIBI, CTYJIbsI, TPUOYHA, JOCKa MEJIoBas).

Texaudyeckue cpencTra oOydeHHs: HA0Op JEMOHCTPAIIMOHHOTO 000pYIOBAaHUS - HOYT-
Oyk (TepeHOCHOH), POEKTOp (IMEPEHOCHOM), MPOEKITMOHHBIN dKpaH (TIEpEeHOCHOH); yueo-
HO-HAIJISIIHBIE TT0CO0Ms, 00eCHeYrBaIOIINe TEMATHIECKUE HILUTIOCTPALIMH, COOTBETCTBYIO-
muye pabo4yrM y4eOHBIM MporpaMmam - CTeHABI (6).

Windows 10 HomeGetGenuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot MicrosoftVolumeLicensingServiceCenter; OpenOffice CobonHO
pacrpoctpansiemoe [10, nmunensust ApacheLicense 2.0, LGPL; Adobeacrobatreader Cgo-
00/1HO pacnpocTpaHseMoe NpOoNpHETapHOe MporpaMmMHoe obecredenue; Zoom Tapud ba-
30BbIi CBOOOHO pacnpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype Cso-
00/HO pacmpocTpaHseMoe MpoNpHeTapHoe MporpaMMHoe obecnieuenue; Yandex; 7-
zipCBoboHO pacnpoctpansemoe [10, GNULesserGeneralPublicLicense

346493, Po-
CTOBCKas 00acThb, OK-
TAOPHCKUI palioH, II.
IlepcuanoBckuid, yiu.
KpusonuisikoBa, 1om Ne
27

Aynuropust Ne 53a Yuebnas aynuropus 11 IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THTIA,
CEMHHAPCKOTO THIA, KYPCOBOT'O NMPOEKTUPOBAHUS (BBITOIHEHHUS KYPCOBBIX padoT), Tpyn-
TIOBBIX M MHIUBUIYAJBHBIX KOHCYJIBTAIMH, TEKYIIETO KOHTPOJS M IPOMEXYTOYHOH arTe-
CTaITUH, YKOMIUIEKTOBaHHAs CIICIIHAM3UPOBAHHOW MeOenpio (pabodee MECTO MperoaaBa-
TEJIsI, CTOJIBI, CTYJIbsI, TPUOYHA, JOCKa MEJIoBas).

Texunueckue cpeacTBa oOydeHUs:: HAOOP AEMOHCTPALMOHHOTO 000PYAOBAaHUS - HOYT-
Oyk (mepeHOCHOiT), TpOeKTOp (IIEPEHOCHOM), MPOSKIIMOHHBIN dKpaH (IEpeHOCHON); yueo-
HO-HarJsIIHbIe T10CO0Ms, 00ecHeYrBalone TEMaTHYECKUE MIUTIOCTPALUH, COOTBETCTBYIO-
mue pabo4yrM y4eOHBIM IporpaMmam - CTeHABI (6).

Windows 10 HomeGetGenuine Jlunemsus Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot MicrosoftVolumeLicensingServiceCenter; OpenOffice CobonHO
pacnpoctpansiemoe 10, mmuensus ApacheLicense 2.0, LGPL; Adobeacrobatreader CBo-
0601HO pacmpocTpaHIeMoe POoTpHeTapHOe MporpaMmmHoe obecrieuenne; Zoom Tapud ba-
30BbIii CBOOOHO pacnpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype Co-
0omHO pacmpocTpaHseMoe MpPOIpHETapHOe MporpaMMHOE obecredenue; Yandex; 7-
zipCBoOoHO pacnpoctpansemoe [10, GNULesserGeneralPublicLicense

346493, Po-
cToBCKas o0sacts, Ok-
TAOPbCKUI paloH, II.
IlepcuanoBckuii, yii.
KpusonuisikoBa, 1om Ne
27

Kabuner Ne 45 Tlomemenne ajisi caMOCTOSITEILHON pabOThI (3MEKTPOHHBIA YUTATBHBIH
3aJ), YKOMIUIEKTOBAHO CIIEHUAIM3UPOBAHHOW (y4eOHOM) MeOeinblo, OCHAIIEHO KOMIIbIO-
TEpHOHM TEXHHKOI ¢ BO3MOXXHOCTBIO MOJKIIOYEHUS K cetn "MHTepHer" m obecrneueHo s1o0-
CTYIIOM B 3JICKTPOHHYO HH()OPMaMOHHO-00pa30BaTeIbHYIO Cpely OpraHu3aIHy.

Windows 8.1 JIuuensust Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549 or
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CBobonuo pacmpoctpansemoe [10, mumensmst Apache License 2.0, LGPL;
Adobe acrobat reader CBoOoaHO pacmpocTpaHsIeMoe MPOIPUETAPHOE MPOTrpaMMHOe obec-
TIEYCHHUE; Zoom Tapud bazoBsrii CBo06oIHO pacmpocTpaHseMoe 10,
ZoomVideoCommunications, Inc.; Skype CBoOoaHO pacmpocTpaHsieMoe MpOTpHUETaApHOE
nporpaMMmHOe obecrieuenune; Yandex Browser CBobGomno pacrmpoctpansemoe I1OYandex
Browser CBo6oaHO pacnpoctpansemoe [10; Jlabopatopuss MMUC «AC «Harpy3ska» Jlo-
roeop 8630 ot 04.10.2021 mexny ®I'BOY BO «/lonckoit TAY» u OO0 «Jlaboparopus
MMUCy»; Jlabopatopuss MMUC J[lexanat [orosop Ne 773-23 or 13.01.2023 mexny
OI'BOY BO «Jlouckoit 'AY» u 00O «Jlaboparopuss MMUCy»; Jlaboparopus

346493, Pocros-
ckag oOmacth, Ok-
TAOpPbCKUI paloH, II
IlepcuaHoBcKMH, yII.
KpuBomuuisikoBa, oM
Ne 27
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MMUC«IInane» Jorosop Ne 1944-23 ot 26.10.2023 r mexny ®I'BOY BO «/lonckoit
T'AY» u OOO «Jlabopatopus MMUC»; Cucrema koHTeHT —(uabTpammn SkyDNS
(SkyDNS arent) JJorosop Ne 1944-23 ot 26.10.2023 1. OO0 «Ckait/ITHC»; Dr.Web doro-
Bop Ne PT'A12110020 ot 25.12.2023 mexgy @TBOY BO «louckoit TAY» m OO0
«KOMITAHUSA TOHIOAJIb®y; 7-zip CBobomuo pacmpoctpansemoe I10, GNU Lesser
General Public License

Aynutopus Ne 62 Ilomemenne ansi XpaHeHHS U MPO(MIAKTHICCKOTO OOCTYKUBAHUS
yaeOHOTO 000pyIOBaHNUS, YKOMIUIEKTOBAHHOE CIEIHAIN3NPOBAHHON MEOETbIo I XpaHe-
HHS 000py10BaHMSA (CTOJIbI).

Texunueckue cpencrra o0yueHus: HAOOp AEMOHCTPALMOHHOTO 000PYIOBAHUS: TEJIECBHU-
30p (mepeHocHoi) - 1, Buneomuieitep (mepeHocHoit) - 1, HoyTOyK (mepeHocHoi) - 1, akpaH
(mepenocHoit) - 1, mpoekTop (epeHOCHO) — 1.

Windows 10 Home Get Genuine Jlumensuss Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB00OOHO pacmpocTpaHseMOe IIpolpHeTapHoe mporpamMmHoe obecrnedenne; Google
Chrome Coboano pacmpocrpansemoe [10, nunensus freeware; Unreal Commander Cgo-
6omHO pacnpoctpansemoe I10, muensus freeware; Zoom Tapud bazoserit CBo601HO pac-
npoctpansgemoe 110, ZoomVideoCommunications, Inc; Skype CoboaHO pacnpocTpanse-
MOE€ MPOTPHUETAPHOE IpPOrpaMMHOe obecreueHue; 7-zip CBOOOTHO pacmpocTpaHsIeMOe
ITO, GNU Lesser General Public License; Yandex Browser CBoOoaHO pacnpocTpaHseMoe
o

346493, Pocros-
ckasg obOmacth, Ok-
TAOpPbCKUI paloH, II
IlepcuanoBckuii,
yi. KpHBOILIBIKOBA,
JoM Ne 27
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