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1. HIEPEYEHD IINTAHUPYEMBbIX PE3YJIbTATOB OBYYEHUA 110 JUCIUIIJIMHE,
COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIBbTATAMU OCBOEHUA

OBPA3OBATEJIbHOM ITPOT' PAMMBI

1.1 [Mnanupyemslii mpouiecc oOydeHus Mo JUcHUIinHe MeHemKMeHT, HamnpaBiieH Ha (Gop-

MHPOBAHUE CIEAYIOMNX KOMIICTCHIIUN:
Ob6menpodeccnonanbubie komnerenuun (OK):

- CIOCOOHOCTBIO HaXOAUTh OPraHU3aIMOHHO-YIIPABICHYECKHE PEUICHUs B MPO(ecCHoHaIb-

HOM JIeITEeIbHOCTH U TOTOBHOCTh HECTH 3a HUX 0TBeTCTBEeHHOCTH (OIIK -4).

1.2 [Inanupyemble pe3yabTaThl OOyYEHHUS MO AUCHUUIUIMHE MEHEIKMEHT, XapaKTepusyro-
e dTanbl POPMUPOBAHUSI KOMITIETEHITUH, COOTHECCHHBIE C TUIAHUPYEMBIMH PE3yJIbTaTaMH OCBOE-
HUS 00pa30BaTEIbLHON NpOrpaMMbl OakallaBpuara 1o HarmpabiieHHto moarotoBku 38.03.01 DkoHo-
MUKa, HApaBICHHOCTh ByXTanTepckuil ydeT, aHajau3 W ayauT (C y4eTOM CHelH(HUKU CeTbCKOTO

X0351CTBA) MPEACTABICHBI B TAOIHIIE.

I[lnanupyemsble pe3yabTaThbl 00y4eHU s
(3ranbl (popMUPOBAHMS KOMIIETEHIIMA)

KoMnerenuun

3nanue

- OCHOBHBIC MOHATHS, MPOPECCHOHATBLHYIO TEPMUHOJIOTHIO B 00JaCTH MPHHSI-
THsI OPTaHU3ALNOHHO-YIIPaBICHYECKUX PEIICHUN;

- CyTh ¥ (OPMBI COIMATBLHO- SKOHOMUYECKOW OTBETCTBEHHOCTH 3a MPUHSTHIC
OpraHU3aIMOHHO-yIIPABICHUCCKUE PEIICHHUS,

- OCHOBHBIX KaTeropuii MCHEPKMEHTA, COBPEMEHHBIX METOIMK PYKOBOJICTBA
KOJUIEKTHBOM B cdepe mpodeccHoHAbHOM e TEITbHOCTH;

OIIK - 4

Ymenue

- 000CHOBBIBATh BBIOOpP NMPHHUMAEMBIX OPTaHU3AIMOHHO - YIPABICHYCCKUX
pelIeHni, aHAIM3UPOBaTh MPUHUMAEMbIE OPraHU3AI[MOHHO-YIIPABIEHYECKUE
penieHus;

- OLICHMBATh ITOCJICACTBUS U HECTH OTBETCTBEHHOCTH 32 IIPHHATHIC OPraHU3a-
[IUOHHO-YIPABJICHYECKUE PEIICHHUS;

- aHaTM3UPOBATH U KOOPAUHUPOBATH JIEATEIbHOCTh TPYAOBOIO KOJUIEKTHUBA,
YCTaHABIIMBATh KOHCTPYKTHUBHBIE OTHOIIECHUS B KOJUIEKTHBE, paboTaTh B KO-
MaHjie Ha OOl pe3ynbTarT;

OIIK -4

Haewvix

- IPUHATHSA OPraHU3alMOHHO-YIPABJICHUYECKUX PELIEHUN ISl JOCTUKEHHUS
MaKCUMaJIbHOTO pe3yJibTaTa B MPOPeCCHOHAIBHON EATeTbHOCTH;

- TIPUMEHEHUS TeXHOJOTHH 2PPEeKTUBHON KOMMYHUKAIIUU, aHATH3a U KOOP-
JIMHALIMY JEATEIIBHOCTH TPYAOBOTO KOJUIEKTHBA;

OIIK - 4

Onovim deamenvnocmu:

- p83pa6OTKI/I BApHUAHTOB peH_IeHI/Iﬁ B OpTraHHU3allUOHHO - ynpaBnqueCKoﬁ ac-
ATCIBHOCTU OpPraHu3aluu, a TaKXe 000CHOBAHHS HX BI)I60pa C YUCTOM KpHu-
TCPHUCB COI_[I/IaJ'H)HO'BKOHOMI/ILICCKOI\/'I 3(1)(1)6KTI/IBHOCTI/I

OIIK - 4




2. OFBEM JUCHHUIIVIMHBI B 3BAYETHBIX EAJUHUILAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHY1IO
PABOTY OBYYAIOIIUXCHA C TIPEINOJABATEJIEM U HA CAMOCTOATEJIBHYIO

PABOTY OBYYUAIOLIUXCA
KonrakTHas padoTa ¢ npenogaBaTte-
JiemM ®
Tpynoem- KonrakTHas pa- | CamocTosiTeIbHAs Toqolf(i\:iaarﬁzﬁeﬁlﬁn

ceMecTp | KOCThb Texumii IIpakTuy.| 60Ta Ha mMpome- pa6ora, (3K3./324€T C

3.E. / yac. ’| 3aHATHIA, | JKYTOUHYIO aTTe- yac.
qac. yac. cTamo, OIleHK./3a4eT)

qac.
3aouHas ¢opma odydyenus 2020 rog HaGopa
4 | 212 T 4 T 6 | 0,2 | 97,8 | 3auer

3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUU

3.1 CtpykTypa AucuHUILTUHE MEHEPKMEHT COCTOHT U3 8 pa3/iesioB (Tem):

CtpyKTypa IUCHUILIMHbI
Tema 1. Tema 2. Tema 3. Tema 4.
MeHemKMEHT: CylI- Opranusanus Kaxk cu- OcHOBHBIE PYHKIIHH [IpunsTue ynpasieH-
HOCTb, DBOJIIOIUS U CO- cTeMa YIpaBJICHHS yIIpaBJICHUSI. YECKUX PEIICHUI
BpeMCHHBIe TCHIOCH-
105078
Tema 5. Tema 6. Tema 7. Tema 8.
VYnpasienue nepcona- | Bnacte u nmuaepctBo. | ['pynmoBas auHamuka Opranu3anuoHHas

KyJIbTypa Kak (GpakTop
(dbopmMHpOBaHUs TOJIE-
PaHTHBIX OTHOLIEHU B
KOJJIEKTHBE

PyxoBogurens B cu-
CTEME YIPaBIICHUS

U PYKOBOJCTBO.
VYipaBiaeHue KOH-
baukTamMu

JIOM OpraHu3aluu

3.2 ConeprkaHue 3aHATHIA JIGKIIMOHHOTO THIA MO TUCHUILUIMHE MEHEeIKMEHT, CTPYKTYpHUpPO-
BaHHOE IO pa3jieslaM C YKa3aHUEM OTBEJICHHOIO Ha HUX KOJIMYECTBA aKaIEMUYECKHX YaCOB U BHJIOB
3aHATUU:

Koua-Bo

4acoB /

¢opma
00yuyeHust

HaumenoBanue

pasaena Kpatkoe conep:kanue pa3gena

TEMBbI) TUCIHUIIJINHBI
( ) S 3a04YHO

2020

Tema 1.
MeHepKMEHT: cyll-
HOCTb, DBOJIIOLIMS 1
COBpPEMEHHbBIE TEHJICH-
LUH.

[lonsiTHE MEHEHKMEHTA U €T0 POJU B OOIIECTBEHHOM pPa3BH-
tuu. [IpenMer u MEeToI HAyKH yIpaBICHUS.

VYnpasnenueckue pesomonuu. Mneu P. OysHa u ux 3naueHue
Ui Hayku ympaBieHus. [Ipeamochulku BO3HUKHOBEHUS
Hay4HbIX TeOpUil B ynpasieHuu. I1Ikosia HAy4YHOTO ynpasiie-
musa. Mnen I'. ®opma. AamMuHHCTpaTHBHas (KIacCHYIECKast)
IIKOJIa MeHe/pKMeHTa. KOoHIemus uaeanbHOi OrpoKpaTHu
M. Bebepa. I1Ikona yenoBeueCKnX OTHOIIEHUNA. XOTOPHCKHE
AKCTIEPUMEHTHI. DMIMPUICCKANA MMOaX07. Teopus colpamb-
HbIx cucteM. llIkona Hayku ynpasinenus. CUCTEMHBIN MOIXO
K ynpaBieHuto. CUTyallMOHHBIA MOAXOA K ynpaBiieHur. Ho-

0,5




HaumeHnoBanue
pasaena
(TeMbl) TUCHMUIIUHBI

Kparkoe conep:kanue pa3ziesa

Koa-Bo

yacoB

/

(popma
o0yueHust

3a04YHO

2020

BeMIlINEe HCTOPUYECKUE TEHACHUUU. Pa3BuTHEe ymnpaBieHYE-
CKO MBICJIA B OT€YECTBEHHOU HayKe.

Tema 2.
Opraam3amust Kak CH-
cTeMa yIpaBJIeHHS

Opranuszamnus kak cucrema. OnpeneiacHue U o0Iue XapakTe-
PUCTUKU OpTraHU3aluil

[TonsTne BHEIHEH cpeapl opranm3anui. OCHOBHBIE XapaKTe-
PUCTHKH BHEIIHEH CpeIbl: B3aMMOCBS3aHHOCTH (DaKTOpOB
BHEIITHEH Cpenbl, CI0XKHOCTh, MOIABM)XHOCTH, HEONpEIeIeH-
HOCTb.

OCHOBHBIC TIEPEMEHHBIC BHYTPCHHEW Cpebl OpraHU3allvu:
LIEJH, CTPYKTYPa, 33JIa4H, TEXHOJIOTHUS, JIFOJIH.

MeTtonpl aHanmu3a BHeIIHEH W BHyTpeHHeH cpenbl. SWOT-
aHaIM3, METOJINKA €TO0 MPOoBeeHMs, MaTpuia AHcodda.
Kuznennsiii mukn oprausanuu mo Y. Anusecy. JKuzHeHHBIN
LUKIT TEXHOJIOTUH, MPOAYKTa U phIHKa. OCOOEHHOCTH yIIpaB-
JICHUS OpraHU3aIei Ha pa3HbIX CTaINIX KU3HEHHOTO KA

Tema 3.
OcHoBHBIE  (YHKIUHU
YIIPaBJICHUSL.

[lmanupoBaHue Kak cTaaus Ipoliecca YIpaBlIeHHs: IMOCTa-
HOBKa IIeJIel, IPOTHO3UPOBaHHUE, CTPATETHUECKOe U TEKyIlee
IUTaHUPOBAHUE.

MortuBanusi AeATENBHOCTH B MeHekMeHTe. Conepikarelib-
HbIC TEOPUHM MOTHBALIMU: Hepapxusi MoTpebHocTed A. Mac-
noy; teopuss ERG K. Ampaepdepa; Teopusi mpruoOpeTeHHBIX
notpebrocTeit J|. MakKnennanna; reopus neyx ¢axropos @.
I'epuoepra. [lporeccyanbHble TEOPHH MOTHBALMH: TEOPHUS
O’KHMJIaHUS, TEOPHUS CIPABEAIUBOCTH (PaBEHCTBA); TEOPHsI IO~
cTtaHoBKU 1enei; moxaens [loprepa-Jloynepa. MoTtuBanus u
koMmreHcanust. CHCTEMBI JKOHOMHYECKOTO CTUMYJIMPOBAHUSI.
KonTpons u perynupoBanue B cuCTeMe MEHeI)KMeHTa. Buibl,
(hopMBI U CTaguKM KOHTPOJIS. DTarbl npouecca KOHTpost. bio-
POKpaTHYeCKHH M JELeHTPAIN30BaHHBIA KOHTPOJIb. Bceol-
mee ympasieHue kadectBoM (TQM). Metonpl u mpUeMsl
TQM. Xapakrepuctuku 3PGEKTUBHOTO OPTaHU3AIHMOHHOTO
KOHTPOJIS

Kommynukanuu B ympasineHunu. CructemMa KOMMYHUKAIUil B
OpraHu3alii: MEXJIy OpraHu3alueld U €€ Cpellod, MEXIy
YPOBHSIMH W TOJpA3JeNCHUAMH, MEXAY PYKOBOAWUTEIEM H
MMOAYMHEHHBIMH. DJIEMEHTHI M 3Tanbl KOMMYHHKAIIMOHHOTO
npouecca. HeBepOanbHble KOMMyHUKanuu. KoMmMmyHHKaIu-
OHHBIE CETH M CTHIM. MEXIMYHOCTHBIE M OpraHU3aLIOHHbIE
KOMMYHHKaIMOHHBIE 0apbepbl M CIOCOOBI MX MPEOIOJICHHS.
PasBuTHE HHINBUIYaTbHBIX HABBIKOB KOMMYHHUKAIIUN

0,5

Tema 4.
[Ipunarue ymnpasieH-
YECKUX PeLICHUH

CymHOoCTh TIporiecca MPHUHATHS YIPABIEHYECKUX PEHICHUH,
CTpYKTypa M 3JeMeHTbl. Kiaccudpukanus ynpaBiIeHYECKHX
pemeHnii. lleneBas opueHTaLUs yNPaBIEHYECKUX PEIICHUM.
ConmanbHO-TICUXOJIOTUYECKHE U ITHYECKHE OCHOBHI MPHHSA-
THUS PELICHUH.

Omnpenenenue mpodiaeM B IpoLecce NPUHSITUS PEIISHHUH.
Pa3zpaboTka ympaBiieHYeCKHX PEIICHHH B YCIOBHUSAX OMpeie-
seHHocTH. [loHaTne urpsl ¢ npuponoi. Ilpunstue pemienuii B
YCIOBUSX TOJIHOM HeonpeaeneHHocTH. [IpunsaTue pemenuii B
ycnoBusx pucka. Kpurepmm Commka, Banpma, Jlammaca.

0,5




HaumeHnoBanue
pasaena
(TeMbl) TUCHMUIIUHBI

Kparkoe conep:kanue pa3ziesa

Koia-Bo

qacoB /

(popma
o0yueHust

3a04YHO

2020

Kpurepuit ['ypBuma — KOMIIPOMHUCCHBIH CITIOCOO MPHHATHS
peuieHus. BpiOOp pelleHHs ¢ TOMOINBIO JIepeBa PELICHHMA
(TIO3UITMOHHEIE UTPHI).

[IpaBuna npUHATHS YIIPaBIEHYECKNX pEIIeHUA. AHAIN3 Cie-
nbix 30H M. IToprepa. PaccMoTpeHre mpOoTUBOMOJIOKHBIX Ba-
puanToB. Pacmmpenue mons BeiOOpa. beHumapkuHr pere-
Hui. Vcrionb3oBadue 0a30BBIX PUOPHUTETOB.

OTHKa B IPUHATUH YIPABIEHUYECKUX PEIICHUH

Tema S.
VYipasieHue NepcoHa-
JIOM OpTaHW3alH

Cucrema ynpasieHus nepcoHanoMm opranuzanuu. [lonsrue u
3JIEMEHTHl CUCTEMBI YIPABIEHUS NEPCOHATIOM. AHAIN3 KOH-
LENUXN YIPaBICHUs IEPCOHATIOM.

B3anmocss3p moxacucteM paboTel ¢ mepconHanoM. lloHsTHe,
LIeJIb, OCHOBHBIEC HAINPABJICHUS KaIpOBOW MOJMUTUKH. [InaHu-
poBanme IOTpeOHOCTH B Tiepconarne. CrocoOb! MOKPHITHS TT0-
TpeOHOCTH B TIEpCOHATIE.

[Tonbop W paccTaHOBKa MEpPCOHANA: TMOHATHE, MPHHIIUIIBI,
KpUTepHuu. AnanTtamus pabOTHHKA HA MPOU3BOJICTBE
VYnpasneHue kaprepoi B opranu3zauuu. Pa3BuTue nepcoHana:
HOHSITI/IC, 1SN U MIPUHLUIIBI Pa3BUTUA IICpCOHAIA.

[onstne, QpyHKIMM U cucTeMa OLEHKU mepcoHama. Kpure-
puH, 3Tanbl OLeHKH. MeTonbl OLICHKU NepcoHana. AtrecTa-
1usi nepconana: IloHsTre, neau u BUIbI aTTECTALIUH.

0,5

Tema 6.

Bnacte u nmaepcTBo.
PykoBogutens B cu-
CTeMe yIpaBJIeHHUS.

ITonsite Bnactu W BiuAHUA. Turbl Bractd. PopMbl BIACTU U
BIMSIHUSL . TeopHH TUAEPCKUX KadyecTB: uccienoBanus Pambsga
Crormmmia u Yoppena bennuca. Konnenmuu nuaepckoro
MoBe/IeHus: Tpu cTwis pykoBojcTBa K. JleBuHa, cuctemsl
ynpasienuss P. Jlaiikepra, wnccnenoBanuss MHUMTaHCKOTO
YHHMBEpPCUTETA, UCCIEAOBaHUSA yHHBepcuTera mrara Oraiio,
ynpasieHueckas pemierka bneiika u Moyrton. Konuenius
BO3HATpaXJeHUs] U HakazaHus. 3aMeHuTenu JmaepctBa. Cu-
TyalMOHHbIE MOJENU JIMAEPCTBA: MOAenb TaHHeHOayma-
Mmuara, monens duanepa, MOJENb «IIyTh-LeAb» Mutuenna
n Xaysa, Mojienb Xepced W branuapna, moaens CTHHCOHA-
Jxoncona. CpaBHUTEIBHBIM aHAIN3 CUTYAIIMOHHBIX MOJIEei
nmuzepcrBa. CUTYallMOHHBIN aHaN3 Xapakrepa 3¢ dexkruBHOro
JUiepa: KOHIIETIU aTpHOYTHUBHOTO JIMAEPCTBA, KOHIETIINS
XapU3MaTUYEeCKOro JHIEPCTBA, KOHIENIINS MPeodpasyromero
(TpanchopMHpYIOLIEro) JIUASPCTBA WM JHMIAEPCTBA ISl U3-
MEHEHHH, HTHTEPAKTUBHOE PYKOBOJCTBO, CEPBUCHOE PYKOBOJ-
CTBO, KOYYHHT.

Knaccudukamum ynpaBieHYecKuX poiiei.
MIOJIHOMOYHH B CHCTEME MEHEKMEHTA.

HenerupoBanue

0,5

Tema 7.

I'pynnosas nuHamuka
1 PyKOBO/ICTBO.
YnpasieHue KoH-
(hmukTamMu

Omnpenenenue rpynnsl 1 komMa"asl. @opmansHble U HedOp-
MaJbHBIE TPYNIBI B OpraHu3anuu. Pa3zsutie HehopMaIbHBIX
TPYII U UX XapaKTePUCTUKHU. YIIpaBieHne HepopMalbHBIMU
oprauzanuaMud. Mozens Xomanca. @opMallbHbEIE TPYIIIEI B
opraHu3anuy. BHyTpeHHss CTpyKTypa rpynnsl. Ponu dieHoB
rpynmsl. [pynmoBasi conpomerpus. Jrtanbl (HOpPMUPOBAHUS
rpynmsl. DakTopsl, Biausome Ha 3p¢GEKTUBHOCTH pabOTHI
rpyniel. KoMMyHuKaniuy B rpynmnax. YTNpaBjIeHUE C IOMO-

0,5




HaumeHnoBanue
pasaena
(TeMbl) TUCHMUIIUHBI

Kparkoe conep:kanue pa3ziesa

Koia-Bo

qacoB /

(popma
o0yueHust

3a04YHO

2020

60 KOMUTETOB. THmbBl pabounx KoMaHz. Pacrpoctpanenue
KoOMaHHOH pa®oThl. [IpermMyiniecTBa 1 HEOCTaTKH PaOOTHI B
KOMaH/Iax.

CymHoCTh ¥ Tipupoja KOHMINKTOB B KOJUIEKTHBE Ha TIPEa-
npusTAd. THIBI KOH(QIUKTOB: BHYTPIIIMIHOCTHBIE, MEKITHY-
HOCTHBIC, MEXJY JIMYHOCTBIO U TPYIIION, MEXIPYIIOBLIE
KOH(JIUKTEL.

OcHOBHbIE TPUYUHBI BOSHUKHOBEHUS KOH(pIHKTOB. TexHomo-
UM TIpeaynpexaeHus KoHGaukToB. OCHOBHBIE (POPMBI pas-
pelIeHUs KOH(IINKTA

Tema 8.

Opranu3zanuoHHast
KyJIbTypa Kak (akrop
(dhopmupoBaHus TOJNE-
PaHTHBIX OTHOILLIECHHUN
B KOJJIEKTUBE

@YHKIMY, CBONCTBA W BHUJbl OPraHU3ALUOHHON KYJIBTYpHI.
CopmepkaHne W CTPYKTypa OpTaHHU3allMOHHON KyJBTYpBI.
3HAaKOBO-CUMBOJIMYECKAs! COCTABIIAIOIIAS OpPraHU3AlMOHHOM
KynbTypbl. [lomxompl K THIONOTWH, KiIacCUUKALIUU |
JUAarHOCTHKE OPTaHU3allMOHHOMN KYJIBTYPBI.

OcoOEHHOCTH OpraHU3allMOHHONW KyJIbTYPhl B OpPraHH3alusiX
pa3nu4HbIX cep AesITeTbHOCTH.

@DakTophl, BIUSIOIIKE HA CHEIU(HUKY OPTraHU3alMOHHON KyIb-
Typsl. Bnusiane QakTopoB BHEIIHEH M BHYTPEHHEH cpenbl Ha
XapakTep KyJNbTYpbl M B3aUMOCBA3b €€ IEMEHTOB. DakTOpbl
IPSIMOTO U KOCBEHHOI'O BHENIHETO BO3IeHCTBHUA. OCHOBHBIE
3JI€MEHTHI BHELIHEH CpeJbl 711 OpraHu3aluil.

PasBuTue opraHu3allMOHHON KyJbTYphl U €€ BIUSHUE Ha I10-
BeZIeHUE TepcoHana v 3¢ GEeKTUBHOCTh AEATEILHOCTH OpraHu-
3alAx

TexHOoJIoruu ymnpaBJIEHHUs OPraHU3allMOHHON KyJIbTYPOM.
KopnopatuBHoe MepomnpusiTHe Kak TEXHOJOTHS YIpPaBICHHUS

OpraHU3allMOHHOM KYJIBTYpOil

0,5

Utoro

4

4.3 ConeprxkaHue IPAKTHYECKUX 3aHSATHIA 110 JUCIMILIMHE, CTPYKTYPUPOBAHHOE 10 pa3jeiiaM C yKa3a-
HUEM OTBEACHHOTO Ha HUX KOJIMYECTBA aKaJ[EMUIECKHUX YaCOB U BUIOB 3aHSATHI:

HBIE TCEHICH-
HH.

CBIIKM BO3HMKHOBEHHS HAay4YHBIX TEOpUH B
ynpasneHnn. lllkoma Hay4yHOTO yINpaBIEHUS.
Unen I'. ®opna. AnmuanucTpaTuBHas (Kiaccude-
cKas) mKoia MeHemkMeHTa. KoHuemuust upe-
anpHOI Oropokpatun M. Bebepa. lllkona ueno-
BEUYECKUX OTHOIIEHUH. XOTOPHCKUE JKCIEpHU-

OHHBIX 3a1a4

- Bun texymero kon- | Koa-Bo
auMEHo- TPOJIs yacos/
BaHHe pas- Ne u Ha3BaHMe ceMHMHAPOB / IPAKTHYECKHUX dopma
N | AeTa (TeMBbI) SaHﬂTI;H / 1aG0paTOPHBIX pa60Tv / K(;]IJIOKBI/I- 06yueHus
AUCUHUILVIM- | YMOB. JleMeHmbl NPAKMU4ecKol Ho020mo6KY P S—
HBI
2020
1 Tema 1. Me- | TloHsTHE MEHEIKMEHTA H €0 POJIU B 001IIe- OrneHka npaBUILHO- 1
HEPKMEHT: CTBEHHOM pa3BuTHH. [IpeaMeT u MeTon HayKu CTH BBITTOJIHEHHS
CYLTHOCTB, YIpaBIeHHUS. JIOTUYECKHUX H TECTO-
sBomons W | YmpaBieHudeckue peBomonnu. Mnen P. OysHa u | BBIX ynpakHEHUH,
COBpEMEH- UX 3HaYeHWe i1 Hayku ynpasieHus. [Ipeamo- | keiicoB u cuTyauu-




Haumeno-
BaHHUe pa3-
aeJia (TeMbl)
AUCIHIIIN-
HBI

Ne u Ha3BaHMe CeMUHAPOB / IPAKTHYECKUX
3aHATHH / 1a00PATOPHBIX PadoT / KOJJIOKBH-
YMOB. Jj1eMeHnbl RPAKMUYEcKoil N0020NO6KU
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MEHTBI. DMIUPHUYECKHA Tomxom. Teopus coIu-
anpHBIX cucteM. [lIkona nayku ynpasinenus. Cu-
CTEMHBIM TonXoa K ymnpaBieHuo. CuTyalroH-
HBII oAxoA K ynpasieHuto. Hogeile ucropu-
YeCKHe TEHACHUMU. Pa3Butre yrnpaBieHUYECKOU
MBICIIH B OT€YECTBCHHOW Hayke. (3ausmue ¢ uc-
nov308anuem memooa "moszzosou amaxu')

Tema 2.
Opranuzanus
KaK cHucTeMa
YIpaBICHUS

Opraam3anus kak cucrema. OmpenerncHue U 00-
[IUE XapaKTEPUCTUKU OpraHU3aInii

[lonstue BHemHel cpeapl opranu3anuu. OCHOB-
HbIC XapaKTEPUCTUKU BHEUIHEH Cpelpl: B3aUMO-
CBSI3aHHOCTH (DAKTOPOB BHEITHEH Cpenbl, CIIOXK-
HOCTB, IOJIBXKHOCTH, HEOTPEIETICHHOCTD.
OCHOBHBIC IIEpEMEHHBIE BHYTPEHHEU Cpellbl Op-
TFaHU3allUK: LETU, CTPYKTypa, 3a1a4yH, TEXHOJO-
TUs, JIFO/IH.

MerTtonpl aHanu3a BHEIIHEN W BHYTPEHHEH cpe-
apl. SWOT-ananu3, METOOuKa €ro MpoBEACHUS,
Matpuna Aacodda.

Kvznennsiii 1iuki opranuzanuu no M. Anuzecy.
Kv3HEeHHBIA LMK TEXHOJIOTMH, MPOAYKTa H
peiEKa. OCOOEHHOCTH YTpaBICHHUS OpraHU3aIlH-
el Ha pa3HBIX CTAAUSX KU3HEHHOTO ITUKJIa
Inemenmupl npaxmuueckoii nOO20MOGKU: VC-
nonb3oBaHue Meronukn SWOT-ananuza s
ompeneeHus] KOHKYPEHTHBIX  BO3MOXHOCTEH
PEKIPUITHS

OreHKa MpaBHIIEHO-
CTH BBITTOJIHEHHS
JIOTHYECKHUX H TECTO-
BBIX YIIPa>KHECHU,
KEICOB U cUTyalu-
OHHBIX 3a]1a4

Tema 3.
OcCHOBHEBIE
(GyHKIIH
YIpaBIeHHUS.

[InanupoBaHne Kak cTaaus IMpolecca yrnpasiie-
HUS: TIOCTaHOBKAa LeNed, NPOrHO3UPOBAHUE,
CTpaTErnyecKoe U TeKyIllee IUIaHuPOBaHuE.
MotuBauus AesTenbHOCTH B MeHemxkMenTe. Co-
JepKaTesIbHble TEOPUH MOTHBALMU: HEPAPXUS
notpedHocTel A. Macioy; Teopust ERG K. Anb-
nepdepa; Teopust IpuOOPETEHHBIX OTPeOHOCTEH
J. MaxKnemnanna; teopus aByx ¢akropoB .
I'epubepra. IlpomeccyaibHble TEOPUM MOTHBA-
LMU: TEOPHS OXKHUIAHUS; TEOPUS CIIPABEIITMBOCTH
(paBeHcTBa); TEOpUS MOCTAHOBKU LIEJIEH; MOJEIb
[Toprepa-Jloynepa. MotuBaiusi © KOMIEHCAIUSL.
CrcTeMbl 3JKOHOMHYECKOTO CTUMYTUPOBAHUS.
KonTponp u perynupoBanie B CHCTEME MEHEIK-
MeHTa. Bunpl, GopMbI U cTaguu KOHTPOJs. DTa-
bl IIpolecca KOHTpoJisd. Bbropokparnueckuil u
JEIEHTPATM30BaHHBI  KOHTPOIb.  Bceolree
ynpasnenue kauectsoM (TQM). Merons! u npu-
embl TQM. Xapakrepuctuku 3¢gdekTuBHOrO Op-
TaHU3AIMOHHOTO KOHTPOJIS

Kommynukanun B ynpaBnenun. Cucrema KOM-
MYHUKAIMHA B OpraHU3aluy: MEeX1y OpraHu3alu-
el U ee cpejloil, MEeXly YPOBHAMMU U NOApA3Je-
JICHUSIMH, MEXAY PYKOBOJIWTENEM M TOAYMHEH-

OneHka npaBUIIbHO-
CTH BBITTOJIHEHUS
JIOTUYECKHX U TECTO-
BBIX YIPaXKHEHHH,
KEWCOB U CHUTYaIH-
OHHBIX 33]1a4

0,5
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HBIMHU. DJIEMEHTHI M 3Talbl KOMMYHUKAIIMOHHOTO
mporecca.  HeBepOanpHble ~ KOMMYHHKAIIHU.
KoMMyHUKalIMOHHBIE CETH M CTHIU. MEXIn4-
HOCTHBIE ¥ OpPraHU3alMOHHBIE KOMMYHHKAIIUOH-
HBIE Oapbephl M CIIOCOOBI WX TpeojosieHus. Pas-
BUTHE WHJWBUIYaJIbHBIX HABBIKOB KOMMYHHUKa-
N

Tema 4.
IIpunsrtue
yIpaBjieHYe-
CKHX pelle-
HUU

CyuiHocTs npouecca OpUHITUS YIPaBIEHIECKUX
peleHuid, cTpyKTypa u aneMenTtsl. Kmaccuduka-
LU yOpaBleHUYeCKHuX pemieHuil. llenesas opueH-
Tanys ynpaBieH4YecKux pemeHuid. ConuanbHO-
NICUXOJIOTHYECKHE M 3TUYECKHUE OCHOBBI MPHHS-
THSI PELICHUA.

Omnpenenenue mpoOneM B Mpolecce MPUHATHA
peLeHui.

Pa3paboTka ynpaBieHUeCKHUX peUIeHHHd B yCJo-
BUAX olpeneieHHoCcTH. [loHaTHe Urpsl ¢ mpupo-
noil. Ilpunarue pemieHUil B YCIOBHSIX MOJHOU
HeonpeneneHHocTy. [Ipunarue pemenuil B ycio-
Buax pucka. Kpurepuu CoBumka, Banbna,
Jlamnaca. Kpurepuii ['ypBuna — KoMOpOMUCCHBII
croco® TpHHATHS pelieHus. Bridop pemreHus c
MOMOIIBIO JiepeBa pelleHuil (MO3UIMOHHbBIE HT-
pBI).

[IpaBuna npuHATHA YNPABICHYECKUX PELICHUI.
Amnanu3s cnensix 30H M. Iloptepa. PaccmoTtpenue
MIPOTUBOIIOJNIOKHBIX ~ BapuaHTOB. Pacmupenne
moiist BeIOOpa. berumapkuar pemenuit. Mcmoinb-
30BaHHE 0a30BBIX TPUOPUTETOB.

OTHKa B IPUHATUH YIPABICHUECKUX PEIICHUH
(Bausamue c ucnonvzosanuem memooa "Mo32080u
amaru")

OreHKa MpaBHIIEHO-
CTH BBITTOJIHEHHS
JIOTHYECKHUX H TECTO-
BBIX YIIPa)>KHECHHU,
KEICOB U cUTyalu-
OHHBIX 3a]1a4

Tema 5.
VYnpasneHue
MIEPCOHAIIOM
OpraHu3aluu

CucteMa ynpasieHUs IEPCOHATIOM OPraHU3aLMH.
[TonsiTe U 3EMEHTHI CUCTEMBI YIIPABICHUS TIEp-
COHAJIOM. AHaIN3 KOHLENIUH YIIPpaBJIeHuUs mep-
COHAJIOM.

B3aumocBs3b nojcucteM paboThl ¢ IEPCOHATIOM.
[lonsTHe, uenb, OCHOBHBIE HANPaBICHHUS Kaapo-
BOM monutuku. IlnanupoBanue moTpeOHOCTH B
nepconane. CriocoObl MOKPHITHSI TOTPEOHOCTH B
[IepCOHae.

Ilonbop m paccraHOBKa IEpcoHaja: IOHSTHE,
MIPUHIIMIIBL, KpUTEPUU. AmanTaiys pabOTHUKA Ha
MIPOM3BOICTBE

VYnpasneHue Kapbepod B opraHusanuu. Pa3Bu-
THe nepconana: lloHsATue, Lenw M HPUHLUIBI
pa3BUTHS IIEpCOHAIA.

[lonsTHe, QyHKIMM M CUCTEMa OLIEHKH IMEepCOHa-
na. Kputepun, stansl oneHku. MeToabl OLIEHKH
nepcoHana. Arrecrauus nepcosHana: Ilonsrue,
LIEJIM 1 BUJBI aTTECTAIIH

OrneHka npaBUILHO-
CTH BBITIOJTHEHHUS
JIOTHYECKHX M TECTO-
BBIX YIIPa)>KHEHMUI,
KEICOB U CUTyalU-
OHHBIX 33134
HaIMCaHHe AO0KIana

0,5
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Tema 6.
Bnacte u 1m-
JepctBo. Py-
KOBOJUTENH B
CHCTEME
YIIpaBJICHUS

ITonsite Biaactu u BiausiHUA. Tumbl Biactu. Dop-
MBI BIIACTH U BIMSIHUS . Teopuu IuaepcKux Ka-
4ecTB: uccnenosanus Pansgpa Croranmia u Yop-
pena bennuca. KoHueniuu JuaepcKoro nopeje-
Hus: Tpu ctuis pykoBoacTtsa K. JleBuHa, cucte-
Mbl ynpasieHus P. Jlalikepra, uccienoBaHus
MUYUraHCKOro yHHUBEPCUTETA, HCCIEN0BaHUA
yHuBepcuTeTa mTara Oraifo, ympaBieHYecKas
pemerka biuelika 1 Moyrton. Konuenmus Bo3Ha-
TpaXJeHUS W HakKazaHusA. 3aMEHUTENH JIUIep-
ctBa. CHTyallMOHHBIE MOJAENH IUAEPCTBA: MO-
nens TannenOayma-llImuara, mogens dumnepa,
MOJIETh «IIyTh-IIeNb» Mutyenna u Xaysa, Mo-
nenb Xepces u brnanuapna, mogens CtuHCOHa-
xoHcona. CpaBHUTENbHBIA aHANU3 CUTYalHOH-
HBIX Mojened nuaepctBa. CHUTyallMOHHBINA aHa-
mu3 xapakrtepa 3QQPEeKTUBHOTO JHIepa: KOHIEH-
IUsl aTpUOYTUBHOTO JIMJIEPCTBA, KOHIICTIIIUS Xa-
pU3MaTHYECKOro JIMJEPCTBA, KOHIEMIHUS MPeod-
pasyrorniero (TpaHChOPMHUPYIOIIETO) JHASPCTBA
WY JUAEPCTBA ISl U3MEHEHUI, HHTEPaKTUBHOE
PYKOBOJICTBO, CEpBUCHOE PYKOBOJICTBO, KOYUHHT.
Knaccudukanuu ynpasneHueckux ponuei. [lene-
TUPOBAHKE MOJIHOMOYUN B CUCTEME MEHEKMEH-
Ta. (3ansamue ¢ UCNObL30BAHUEM Memodd "Mo3-
2osou amaxu”,

OreHKa MpaBHIILHO-
CTH BBITTOJIHEHHS
JIOTHYECKHUX H TECTO-
BBIX YIIPa)>KHECHH,
KEICOB U CUTyalU-
OHHBIX 3a]a4
HalucaHue JOoKJana

0,5

Tema 7.
I'pynnosas
JUHAMHMKA U
PYKOBOJCTBO.
VYnpasnenue
KOH(DJIMKTA-
MH

Onpenenenue rpynibl ¥ KoMaHpl. DopManbHbIe
n HeopMallbHBIE TPYMIBI B OpraHu3anuu. Pas-
BUTHE He(QOpMAIBLHBIX TPYNI M UX XapaKTepu-
CTHKH. YTIpaBlieHne HehOpMaTbHBIMH OpTaHU3a-
uuamu. Mogens Xomanca. @opmanbHble TPYIIIBL
B OpraHu3aiiy. BHyTpeHHSS CTPYKTypa IpyIIbL.
Ponu wieHoB rpynnsl. I'pynmnoBasi COHUOMETPHSL.
Otansl (popMHUpOBaHUs Tpynnbl. DaKkTOpkl, BIU-
srompe Ha AIPQPEKTUBHOCTH pPabOTHl TPYIIIHL
KomMmyHukanum B rpynmax. YmpaBiieHHE C TIO-
MOIBI0 KOMHUTETOB. THUNBI pabodnx KOMaHI.
Pacmipoctpanenne komanmHOU pabotel. Ilpe-
HMMYIIIECTBA U HEJOCTAaTKH PabOTHl B KOMaH/AX.
CyIiHoCTh U TpUpoia KOHMIUKTOB B KOJUIEKTH-
B€ Ha NPEANpUATHH. THUMbl KOH(IMKTOB: BHYT-
PWIMYHOCTHBIE, MEXJIMYHOCTHBIC, MEXAY JINY-
HOCTBIO ¥ TPYITION, MEXTPYIIOBBIE KOH(JIUKTHL.
OCHOBHbBIE TIPUYUHBI BO3HUKHOBEHUS] KOH(DIIHK-
TOB. TexXHONOruu NpeaynpexaeHus KOHPIUKTOB.
OcHoBHbIE QOpMBI pa3pereHus KoHpmukTa (3a-
HAMUE C UCNONb308aHUE MEeMOOa AHANU3A KOH-
Kkpemuvix cumyayuti - Cumyayus — npobrema;
Cumyayusa-urmocmpayus)

Onenka mpaBUIIbHO-
CTH BBITOJHEHUS
JIOTUYECKUX M TECTO-
BBIX  YIPAXHEHUH,
KEWCOB W CHUTyalH-
OHHBIX 33]a4
HalMcaHue A0KjIaga

Tema 8.
Opranuzarm-

[TonsTre U cymHOCTh TaltM-MeHeKkMenTa. Crio-
COOHOCTP K TPUMEHEHHWIO TEXHOJOTHU TalM-

OreHKa MpaBHIILHO-
CTH BBIIIOJIHEHUSA

0,5
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OHHasg KYJb- | MCHECPKMCHTA B IIPOLECCE CaMOOpraHnu3alnu.

Kak HJ'IaHI/IpOBaHI/IC JHA. TpI/I THIIA CKCOAHCBHBIX 3a-

(daktop ¢op- | nay: xkectkue, ruOKue, OIOPKETUPYEMBbIE. ANro-
MUPOBaHUS
ToJNIepaHTHBIX | THIa. OCOOEHHOCTH BpeMEeHH KaK pecypca.

otHoIIeHUH B | OCHOBHBIC CIIOCOOBI M METOJBl PACCTAHOBKU
KOJIJICKTHBE

PUTM IUIaHUPOBAHUA C€KCTHCBHBIX 3a/la4 pa3HOI'O

NPUOPUTETOB: MaTpulla Dif3eHxayspa, MaTpuia
MHOTOKPUTEPUATBHON OLICHKH, KPUTEPUH HPHO-
PHUTETHOCTH

Camoopranu3zanus 1 camoodpazoBanue. Pacmpe-
nenenue pabodelr Harpysku. I’ pamoTHOE pacmpe-
nesieHue pabodei Harpysku. [IpaBuia opranusa-
un 3¢ PexkTuBHOrO OTNBIXa. DPPEKTUBHBIN COH.
CaMoHacTpoiika Ha peElIeHUE 3aJady: METOJBL,
crnocoObl. JddexTnBHOE pemeHHe OOIBIINX
TPYAOEMKHX 3a7a4. TexHuka paboThl ¢ 3a1a4aMu
— 13 «cnonamu». Ucnonb3zoBanue CMAPTkpu-
TepUeB Ui 1Mo/3aaad. Pemenne Menkux Hempu-
STHBIX 3aaa4. Mogenu 3ddextusHocTH. Koprio-
patuBHOe ympaBieHHe 3((EeKTUBHOCTBIO. AHa-
U3 THYHOU 3P PEKTUBHOCTH ilemeHmbl npax-
muyueckoii noozomoexu. oTpaboTKa METOIUKH
IUTAHUpOBaHUsl JAHA. [lpuMeHeHHe anropuTMa
IUIAHUPOBAHUS ©XKEIHEBHBIX 3amad. (3awamue c
neMeHmamu npobaemHocmu (Ketic-cmaou))

JIOTHYECKHX H TECTO-
BBIX YIIPaKHECHU,
KEHICOB U CUTYyallU-

OHHBIX 3aJa4

HaIlMCcaHue JOKIaaa

NTOI'O

3.4 ConmepkaHrue CaMOCTOSTEIBHONW PabOThI OOYYAIOMIMXCS IO JUCIHILTHHE MeEHEeIKMEHT,
CTPYKTYpUPOBAHHOE IO pa3jiefiaM C YKa3aHHEeM OTBEJACHHOIO Ha HUX KOJMYECTBA aKaJeMHUYECKHX

4acoOB M BUOB CAMOCTOSITETLHON pabOTHI:

Koa-Bo 4a-
HaumenoBaHue pa3sne- coB/(popma
Ne Ja Bun camocTosiTe1bHOM padoThI o0y4eHusi
(TeMbl) TUCHUITAHBI 32049HAaA
2020
1. | Temal. [TpopaGoTka MaTepuanoB JEKIHA. 10
MeHeKMEHT: CylIl- N3yueHne  peKkOMEHIOBaHHOW  ydeOHO-
HOCTb, 3BOJIIOLUA U METOJUYECKOU JIUTEPATYPHI.
COBPEMEHHBIE TEH- CocraBieHre KapTOTEKH HOBBIX MOHATU;
JICHIUN. IToaroroBka K 3a4ery.
2. | Tema 2. [TpopaGoTka MaTepuanoB JEKIH. 10
Opranuzanus kak cu- | MI3ydyeHue  pekoMeHJOBaHHOW  y4eOHO-
CcTeMa yIpaBJICHUA METOJUYECKOU JIUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX ITOHSTHIA;
IToaroroBka K 3a4eTy
3. | Tema 3. [IpopaboTka MaTepruaioB JEKIUH. 10
OcHoBHble GyHKIMKH | I3ydyeHHe  peKOMEHJOBaHHOW  ydeOHO-
YIPABJIECHUS METOJUYECKOUN JIUTEPATYPHI.

10




KoJa-Bo ua-

HaumenoBaHmue pa3ie- coB/(popma
Ne Ja Bua camocTosnTeIbHOI padoThl o0yueHust
(TeMbl) TUCHUNIHHBI 3204Has
2020
CocraBieHne KapTOTEKH HOBBIX MOHATHUI;
IloaroroBka k 3auety
4. | Tema 4. [TpopaboTka MaTepHAIOB JICKIIUH. 14
[Ipunstue ynpasinen- | M3ydeHue  peKOMEHJOBaHHOW  y4eOHO-
YECKUX PELICHUI METOIUYECKOMN JIUTEPATYPHIL.
CocraBiieHHE KapTOTEKH HOBBIX OHSTHIA;
IlogroroBka K 3a4eTy
5. | Tema 5. [TpopaboTka MaTepHuaioB JEKLIUH. 12
VYipasineHue nepco- W3yyenue  peKOMEHIOBAaHHOW  yuyeOHO-
HaJIOM OpraHHu3aluu METOJUYECKOUN JTUTEPaTypHI.
CocraBieHne KapTOTEKH HOBBIX MOHATHUI;
IloaroroBka k 3auety
6. | Tema 6. [IpopaboTka MaTepHaioB JEKIUH. 14
Bnactb u muaepctBo. | U3yuenue  pekoMeHJOBaHHON  yueOHO-
PykoBogutens B cu- METOJUYECKOUN JTUTEpaTyphl.
CTEME YIpaBJICHUS CocraBieHne KapTOTEKH HOBBIX MOHATU;
IloaroroBka k 3auety
7. | Tema 7. [TpopaboTka MaTepHAIIOB JICKIIUH. 12
['pynnoBas aunamuka | MI3ydyeHue  pekoOMeHJOBaHHOW  y4eOHO-
U PYKOBOJICTBO. METOJIMYECKON JIUTEPaTypBhl.
VYrpaBieHue KOH- CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
baukTamMu ITonroroBka K 3auery
8. | Tema 8. [TpopaboTka MaTepHaoB JEKIUH. 11,8
OpranuzanyuoHHas N3yueHne  peKkOMEHJOBaHHOW  ydeOHO-
KYJIbTypa Kak pakTop | METOJUYECKOU JIUTEePaTypHhI.
¢dopmupoBanus Tosie- | CocraBieHHE KapTOTEKH HOBBIX TOHSITHIA;
paHTHBIX oTHOWIeHU | [ToaroToBka k 3avery
B KOJJIEKTHBE
IHoaroroBka K NpoMe:KyTOYHOM aTTecTalluu 4
KoHTaKTHBIE YaChl HA MPOMEKYTOYHYIO ATTECTANMIO 0,2
NTOI'O 98

4. TIEPEUEHD YYEBHO-METOJAUYECKOI'O OBECIIEYEHUA
CAMOCTOATEJBHOU PABOTHI OBYUYAIOILIIUXCA ITO AUCHUIIJIMHE

CaMocrosTenbHas pa60Ta 06yqa}01u14xc5{ M0 JUCHUILTMHE MEHEeIKMEHT o0ecrieunBaeTCs:

Ne pazgena
AUCHMILINHBI.
Buna camocro-
ATEJILHON pa-

HanmenoBanue
y‘leﬁHO-MeTOIII/I‘IeCKHX MaTepl/IaJIOB

KoanuyecTBo B 0M0JHOTEKE / CCHLIJIKA

00ThbI
Tema 1. Macnogsa, E. JI. MeHe)KMEHT : y4eOHHK /
Menemxment: |E. JI. MacmoBa. — 3-e m3n. — Mocksa :
cymHocth, (damkoB u K°, 2022. — 332 c. : ui., Tabn. —|URL:
sposrorus u |(YueOHble w3manus Juis OakamaBpos). —|https://biblioclub.ru/index.php?page=b
coBpeMeHHble [Pexxum nmoctyna: no mommucke. — URL:|00k&id=684392
teraenun. |https://biblioclub.ru/index.php?page=book

Usyuenue pe-

&id=684392 — bubamorp. B ku. — ISBN




KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypaol.
Ilooecomoska «
3auemy.

978-5-394-04542-4. — TekcT : DIEKTPOH-
HBI.
MeHeKMEHT OpraHu3aluu : Y4eOHUK :

[16+] / O. B. bamannuna, A. b. Bemkypo-
Ba, H. A. KombuioBa [u ap.] ; mox oOml.
pen. C. A. llanupo. — Mocksa ; bepnun :
Hupexkr-Meaua, 2020. — 566 c. : wun.,
cxeM., Tabn. — Pexxum nocryna: mo moj-
MHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=575119 - bubawuorp. B ku. — ISBN
978-5-4499-0717-2. DOl
10.23681/575119. — TekcT : 3J€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=575119

Aininapkuna, E. E. MeHemkMeHT : yueOHOe
nocobue : [16+] / E. E. Ainapkuna, T. C.
JlackoBa ; FOxHbI# (henepanbHblii YHHBEP-

curer. — Pocros-na-Jlony ; Taranpor :
HOxubIii  (enepanbHBIi  YHHBEPCHTET,
2022. — 178 c. : un., Tabn. — Pexum gocty-

na: o MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=700193- Bbubaumorp. B ku. — ISBN
978-5-9275-4203-1. — TekcT : BJIEKTPOH-

HEBI.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=700193

Kmumosuu, JI. K. OcHOBBI MEHEIKMEHTA :
yuebnuk / JI. K. KnumoBuu. — 4-e 3.,
ucnp. u gon. — Munck : PUIIO, 2021. —
284 c. : un. — Pexxum noctyna: no mojmuc-
Ke. URL:
https://biblioclub.ru/index.php?page=book
&id=697408 - bubauorp.: c. 271. — ISBN
978-985-7253-59-3. — TekcT : 3IIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697408

Tema 2.
Opranuzanus
KaKk  CcHCTeMa
yIpaBICHUS
Uszyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypboi.
Ilooecomoska «
3ayemy.

brmunoB, A. O. Teopuss MeHeIKMEHTa :
yueOHuk / A. O. baunos, H. B. Yrpromoga.
— 3-e u3n., crep. — Mockasa : Jlamkos u K°,
2022. — 299 c. : un., Tabn. — (YucOHbBIC U3-
naHus Juisi OakaiaBpoB). — Pexxum mocty-
mna: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=684380 - bubGmmorp. B kH. — ISBN
978-5-394-04547-9. — TekcT : DIIEKTPOH-
HBIU.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684380

Macnoga, E. JI. MenemxmeHT : yueOHUK /
E. JI. MacnoBa. — 3-¢ u3a. — Mocksa :
JamkoB n K°, 2022. — 332 c. : w1, Tabm. —
(Yuebuble w3naHus [isi OakalaBpoB). —
Pexxum nocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=684392 - bubawuorp. B ku. — ISBN
978-5-394-04542-4. — TekcT : HJIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684392

12



MeHeKMEHT OpraHu3ani : Y4eOHUK :
[16+] / O. B. banannuna, A. b. Bemkypo-
Ba, H. A. KompioBa [u np.] ; mox ooOm.
pen. C. A. lllanupo. — Mocksa ; bepnun :
Hupekr-Meaua, 2020. — 566 c. : wui.,
cxeM., Tabn. — Pexxum nmocryna: mo moj-
TIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=575119 - bubGmuorp. B k. — ISBN
978-5-4499-0717-2. DOl
10.23681/575119. — TeKcT : 3JICKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=575119

Aiinapkuna, E. E. MeHemkMeHT : yueOHOe
nocobue : [16+] / E. E. Ainapkuna, T. C.
JlackoBa ; FOxHbI# (henepanbHblii YHHBEP-

cuter. — Pocros-na-Jlony ; Taranpor :
HOxubIii  (enepanbHblli  YHHBEPCHTET,
2022. — 178 c. : un., Tabn. — Pexxum gocty-

na: o MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=700193- bubmuorp. B k. — ISBN
978-5-9275-4203-1. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=700193

Tema 3.
OcHoBHBIE
byHKIIUN
yIpaBiIeHUs
H3yuenue pe-
KOMEHO0B8AH-
HOU yuebHO-
Mmemoouye-
cKou Jaumepa-
mypol.
Tlooecomosxa «
3ayemy.

Kmumouu, JI. K. OcHOBBI MEHEIKMEHTA :
yuebnuk / JI. K. KnumoBuu. — 4-e 3.,
ucnp. u gon. — Munck : PUIIO, 2021. —
284 c. : un. — Pexxum noctyna: mo mojmuc-
Ke. URL:
https://biblioclub.ru/index.php?page=book
&id=697408 — Bubauorp.: c. 271. — ISBN
978-985-7253-59-3. — TekcT : AJIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697408

bmunos, A. O. Teopuss MeHeTKMEHTa :
yueOnuk / A. O. baunos, H. B. Yrpromoga.
— 3-e u3n., crep. — Mockasa : Jlamkos u K°,
2022. — 299 c. : un., Tabn. — (YucOHbBIC U3-
naHus Juisi OakanaBpoB). — Pexxum mocty-
ma: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=684380 - bubGmmorp. B kH. — ISBN
978-5-394-04547-9. — TekcT : HIIEKTPOH-
HBIU.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684380

Macnoga, E. JI. MenemxmeHT : yueOHUK /
E. JI. MacnoBa. — 3-¢ u3n. — MockBa
HamxoB u K°, 2022. — 332 c. : ui., Tabi. —
(Yuebuble w3naHus [Uisi OakaliaBpoB). —
Pexxum nocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=684392 — bubauorp. B ku. — ISBN
978-5-394-04542-4. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684392

13



MeHeKMEHT OpraHu3ali : Y4eOHUK :
[16+] / O. B. banannuna, A. b. Bemkypo-
Ba, H. A. KompioBa [u np.] ; mox ooOm.
pen. C. A. lllanupo. — Mocksa ; bepnun :
Hupekr-Meaua, 2020. — 566 c. : wui.,
cxeM., Tabn. — Pexxum nmocryna: mo moj-
TIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=575119 - bubGmuorp. B k. — ISBN
978-5-4499-0717-2. DOl
10.23681/575119. — TeKcT : 3JICKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=575119

Aiinapkuna, E. E. MeHemkMeHT : yueOHOe
nocobue : [16+] / E. E. Ainapkuna, T. C.
JlackoBa ; FOxHbI# (henepanbHblii YHHBEP-

cuter. — Pocros-na-Jlony ; Taranpor :
HOxubIii  (enepanbHblli  YHHBEPCHTET,
2022. — 178 c. : un., Tabn. — Pexxum gocty-

na: o MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=700193- bBubmuorp. B kuH. — ISBN
978-5-9275-4203-1. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=700193

Tema 4.
[Ipunsarue
yIpaBeHYe-
CKMX pelleHuN
H3yuenue pe-
KOMeHOO08AH-
HOU yuebHO-
Memoouue-
cKou Jaumepa-
mypbi.
Iloozomoska
3auemy.

Kmnmouy, JI. K. OcHOBBEI MEHEIIKMEHTA :
yuebnuk / JI. K. KnumoBuu. — 4-e 3.,
ucnp. u gon. — Munck : PUIIO, 2021. —
284 c. : un. — Pexxum noctyna: mo mojmuc-
Ke. URL:
https://biblioclub.ru/index.php?page=book
&id=697408 — Bubauorp.: c. 271. — ISBN
978-985-7253-59-3. — TekcT : 3/IEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697408

bmunos, A. O. Teopuss MeHeTKMEHTa :
yueOnuk / A. O. baunos, H. B. Yrpromoga.
— 3-e u3n., crep. — Mockasa : Jlamkos u K°,
2022. — 299 c. : un., Tabn. — (YucOHbBIC U3-
naHus Juisi OakanaBpoB). — Pexxum mocty-
ma: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=684380 - bubGmmorp. B kH. — ISBN
978-5-394-04547-9. — TekcT : HIIEKTPOH-
HBIU.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684380

Macnoga, E. JI. MenemxmeHT : yueOHUK /
E. JI. Macnosa. — 3-¢ u3a. — MockBa :
HamkoB n K°, 2022. — 332 c. : w1, Tabim. —
(Yuebuble w3naHus [Uisi OakaliaBpoB). —
Pexxum nocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=684392 — bubauorp. B ku. — ISBN
978-5-394-04542-4. — TekcT : JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684392
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MeHeKMEHT OpraHu3ali : Y4eOHUK :
[16+] / O. B. banannuna, A. b. Bemkypo-
Ba, H. A. KompioBa [u np.] ; mox ooOm.
pen. C. A. lllanupo. — Mocksa ; bepnun :
Hupekr-Meaua, 2020. — 566 c. : wui.,
cxeM., Tabi. — Pexxum nmoctyna: mo moj-
TIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=575119 - bubGmuorp. B k. — ISBN
978-5-4499-0717-2. DOl
10.23681/575119. — TeKcT : 3JICKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=575119

Tema S.
VYnpasnenue
MEPCOHATIOM
OpraHu3au
Usyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouue-
cKou Jjumepa-
mypbi.
Iloocomoska «
3auemy.

Aiinapkuna, E. E. MeHemkMeHT : yueOHOe
nocobue : [16+] / E. E. Ainapkuna, T. C.
JlackoBa ; FOxHbI# (henepanbHblii YHHBEP-

cuter. — Pocros-na-Jlony ; Taranpor :
HOxubIii  (enepanbHblli  YHHBEPCHTET,
2022. — 178 c. : un., Tabn. — Pexxum gocty-

na: o MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=700193- bubmuorp. B k. — ISBN
978-5-9275-4203-1. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=700193

Kmumouu, JI. K. OcHOBBI MEHEIKMEHTA :
yuebnuk / JI. K. KnumoBuu. — 4-e 3.,
ucnp. u gon. — Munck : PUIIO, 2021. —
284 c. : un. — Pexxum noctyna: mo mojmuc-
Ke. URL:
https://biblioclub.ru/index.php?page=book
&id=697408 — Bubauorp.: c. 271. — ISBN
978-985-7253-59-3. — TekcT : AJIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697408

bmunos, A. O. Teopuss MeHeTKMEHTa :
yueOnuk / A. O. baunos, H. B. Yrpromoga.
— 3-e u3n., crep. — Mockasa : Jlamkos u K°,
2022. — 299 c. : un., Tabn. — (YucOHbBIC U3-
naHus Juisi OakanaBpoB). — Pexxum mocty-
ma: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=684380 - bubGmmorp. B kH. — ISBN
978-5-394-04547-9. — TekcT : HIIEKTPOH-
HBIU.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684380

Macinoga, E. JI. MenemxmeHT : yueOHUK /
E. JI. MacnoBa. — 3-¢ u3n. — MockBa
HamkoB n K°, 2022. — 332 c. : w1, Tabim. —
(Yuebuble w3naHus [Uisi OakaliaBpoB). —
Pexxum nocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=684392 — bubauorp. B ku. — ISBN
978-5-394-04542-4. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684392
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Tema 6.
Bmacts u nu-
nepctBo. Pyko-
BOJUTECIb B CH-
CTeMEe  yIpaB-
nenus Hszyue-
HUe peKoOMeH-
008AHHOU
yuebHo-
Mmemoouue-
CKOU Jumepa-
mypol.
Ilooecomoska «
3ayemy.

MeHeKMEHT OpraHu3alni : Y4eOHUK :
[16+] / O. B. banannuna, A. b. Bemkypo-
Ba, H. A. KompioBa [u np.] ; mox ooOm.
pen. C. A. lllanupo. — Mocksa ; bepnun :
Hupekr-Meaua, 2020. — 566 c. : wui.,
cxeM., Tabn. — Pexxum nmocryna: mo moj-
TIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=575119 - bubGmuorp. B k. — ISBN
978-5-4499-0717-2. DOl
10.23681/575119. — TeKcT : 3JICKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=575119

Aiinapkuna, E. E. MeHemkMeHT : yueOHOe
nocobue : [16+] / E. E. Ainapkuna, T. C.
JlackoBa ; FOxHbI# (henepanbHblii YHUBEP-

cuter. — Pocros-na-Jlony ; Taranpor :
HOxubIii  (enepanbHblli  YHHBEPCHTET,
2022. — 178 c. : un., Tabn. — Pexxum gocty-

na: o MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=700193- bubmuorp. B k. — ISBN
978-5-9275-4203-1. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=700193

Kmumouu, JI. K. OcHOBBI MEHEIKMEHTA :
yuebnuk / JI. K. KnumoBuu. — 4-e 3.,
ucnp. u gon. — Munck : PUIIO, 2021. —
284 c. : un. — Pexxum noctyna: mo mojmuc-
Ke. URL:
https://biblioclub.ru/index.php?page=book
&id=697408 — Bubauorp.: c. 271. — ISBN
978-985-7253-59-3. — TekcT : AJIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697408

bmunos, A. O. Teopuss MeHeTKMEHTa :
yueOnuk / A. O. baunos, H. B. Yrpromoga.
— 3-e u3n., crep. — Mockasa : Jlamkos u K°,
2022. — 299 c. : un., Tabn. — (YucOHbBIC U3-
naHus Juisi OakanaBpoB). — Pexxum mocty-
ma: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=684380 - bubGmmorp. B kH. — ISBN
978-5-394-04547-9. — TekcT : HIIEKTPOH-
HBIU.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684380

Tema 7.
I'pynnosas nu-
HAaMUKa H Py-
KOBOJICTBO.
VYnpasnenue
KOH(IIMKTaMU
Uszyuenue pe-
KOMEHO08AH-
HOU YueOHO-

Macnoga, E. JI. MenemxmeHT : yueOHUK /
E. JI. MacnoBa. — 3-e u3g. — MockBa
HamkoB n K°, 2022. — 332 c. : w1, Tabim. —
(Yuebuble w3naHus [Uisi OakaliaBpoB). —
Pexxum nocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=684392 — bubauorp. B ku. — ISBN
978-5-394-04542-4. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684392
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Memoouye-
cKou Jqumepa-
mypeol.
Ilooecomoska x
3auemy.

MeHeKMEHT OpraHu3ali : Y4eOHUK :
[16+] / O. B. banannuna, A. b. Bemkypo-
Ba, H. A. KompioBa [u np.] ; mox ooOm.
pen. C. A. lllanupo. — Mocksa ; bepnun :
Hupekr-Meaua, 2020. — 566 c. : wui.,
cxeM., Tabn. — Pexxum mocryna: mo moj-
TIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=575119 - bubGmuorp. B k. — ISBN
978-5-4499-0717-2. DOl
10.23681/575119. — TeKcT : 3JICKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=575119

Alinapkuna, E. E. MenemxmenT : yueOHOe
nocobue : [16+] / E. E. Ainapkuna, T. C.
JlackoBa ; FOxHbI# (henepanbHblii YHHBEP-
cuter. — Pocros-na-Jlony ; Taranpor :
HOxubIii  (enepanbHblli  YHHBEPCHTET,
2022. — 178 c. : un., Tabn. — Pexxum gocty-
na: 1o ITOATIMCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=700193- bubmuorp. B k. — ISBN
978-5-9275-4203-1. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=700193

Kmumouu, JI. K. OcHOBBI MEHEIKMEHTA :
yuebnuk / JI. K. KnumoBuu. — 4-e 3.,
ucnp. u gon. — Munck : PUIIO, 2021. —
284 c. : un. — Pexxum noctyna: mo mojmuc-
Ke. URL:
https://biblioclub.ru/index.php?page=book
&id=697408 — Bubauorp.: c. 271. — ISBN
978-985-7253-59-3. — TekcT : AJIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697408

Tema 8.
Opranuzanu-
OHHAs KYJBTY-
pa Kak ¢akrop
(dhopMUpOBaHUS
TOJIEPAHTHBIX
OTHOIIICHHUHN
KOJIJICKTUBE
Usyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypboi.
Ilooecomoska x
3ayemy.

B

bmunos, A. O. Teopuss MeHeTKMEHTa :
yueOnuk / A. O. baunos, H. B. Yrpromoga.
— 3-e u3n., crep. — Mockaa : Jlamko u K°,
2022. — 299 c. : un., Tabn. — (YucOHbBIC U3-
naHus Juisi OakanaBpoB). — Pexxum mocty-
ma: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=684380 - bubGmmorp. B kH. — ISBN
978-5-394-04547-9. — TekcT : HIIEKTPOH-
HBIU.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684380

Macnoga, E. JI. MenemxmeHT : yueOHUK /
E. JI. MacnoBa. — 3-¢ u3n. — MockBa
HamkoB n K°, 2022. — 332 c. : w1, Tabim. —
(Yuebuble w3naHus [Uisi OakaliaBpoB). —
Pexxum nocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=684392 — bubauorp. B ku. — ISBN
978-5-394-04542-4. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=684392
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MeHeKMEHT OpraHu3ali : Y4eOHUK :
[16+] / O. B. banannuna, A. b. Bemkypo-
Ba, H. A. KompioBa [u np.] ; mox ooOm.
pen. C. A. lllanupo. — Mocksa ; bepnun :
Hupekr-Meaua, 2020. — 566 c. : wui.,
cxeM., Tabn. — Pexxum nmocryna: mo moj-
TIHCKE. — URL:
https://biblioclub.ru/index.php?page=book
&id=575119 - bubGmuorp. B k. — ISBN
978-5-4499-0717-2. — DOl
10.23681/575119. — TeKcT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=575119

Aninapkuna, E. E. MenemkmenT : yuebHoe
nocobue : [16+] / E. E. Ainapkuna, T. C.
JlackoBa ; FOxHbI# (henepanbHblii YHHBEP-
cuter. — Pocros-na-Jlony ; Taranpor :
HOxubIii  (enepanbHblli  YHHBEPCHTET,
2022. — 178 c. : un., Tabn. — Pexxum gocty-
na: 1o ITOATIMCKE. — URL:
https://biblioclub.ru/index.php?page=book
&id=700193- bubmuorp. B k. — ISBN
978-5-9275-4203-1. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=700193

Kmnmosuy, JI. K. OcHOBBI MEHEIIKMEHTA :
yuebnuk / JI. K. KnumoBuu. — 4-e 3.,
ucnp. u gon. — Munck : PUIIO, 2021. —
284 c. : un. — Pexxum noctyna: mo mojmuc-
Ke. — URL:
https://biblioclub.ru/index.php?page=book
&id=697408 — Bubauorp.: c. 271. — ISBN
978-985-7253-59-3. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697408

5. ®OHJ OHEHOYHBIX CPEJCTB JIJIsI TIPOBEJEHUA ITPOMEKXYTOYHOMI

ATTECTAIIMA OBYYAIOIIIUXCA ITO JUCIUIIVIMHE (MOY JI1O)

«MEHEIKMEHT»

5.1. IlepeyeHb KOMIIETEHI U ¢ YKa3aHHEM 3TANOB UX ()OPMHPOBAHHS B poLecce 0CBO-
eHHs 00pa30BaTeIbHOI IPOrpaMMBbl

Homep/ Copnep:xa- B pesyiabTaTte H3ydyeHusi y4eOHOM M CIHUIINHBI 00y4alonIuecs J0IKHbI:
anpere | THE KoMIIe- 1 ran
KOMIIe- R I 5Tan Il ran HaBbIK ¥ (WJIH) ONIBIT €S-
TeHIHN (nm ee va- 3HaTh Ymerb TeILHOCTH
CTH)
CIIOCOOHO- | - OCHOBHBIE TIOHSI- | - OOOCHOBBIBATH BBI- | -TIPUHATHS ~ OPraHU3AIMOH-
CTBIO HAXO- | THS, npodeccuo- | 60p  MPUHUMAEMBIX | HO-YIIPABIEHYECKUX  peIlie-
JUTh Opra- | HUIbHYK0 TEPMHUHO- | OPraHU3alMOHHO - | HU [ JOCTHKEHHUSI Mak-
OIIK -4 | HU3ALWOH- | JIOTUIO B o0JacTu | ynpaBle€HYECKHUX pe- | CHMAIBHOIO pe3yjabTaTa B
TNPUHATHS ~ OpPTaHM- | ICHWH,  aHaIu3upo- | MpodheCCHOHATBHON nesi-
yYOpaBJi€H- | 3al[MOHHO- BaThb  NPUHUMAEMBbIE | TETLHOCTH;
YECKHE pe- | YIPaBICHUYECKUX OpraHu3alMOHHO- - INPUMEHEHUS TEXHOJIOTUN
B | pelICHUN; yhnpapiieHYeckhe pe- | 3p(dEeKTUBHON KOMMYHUKa-
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Homep/ Copepaxa- B pesyabTaTte n3ydyeHusi y4eOHOM M CIHUIINHBI 00yYaronuecs J0IKHbI:
e | L ORI 111 >ran
KOMIIe- T I aTan I sran HaBbIk ¥ (W) ONBIT Jes-
TeHIHH (unmt ee Ha- 3nats Ywmers TeJLHOCTH
CTH)
npodeccu- | - cyTh U (HOPMBI CO- | IICHUS; MU, aHAJIM3a U KOOpJWHa-
OHAJIBHOM [IMaJbHO- DJKOHOMH- | - OLEHMBATH NOCIEI- | IUU AEATEIBHOCTH TPYIOBO-
JIEATEIIbHO- | YECKOM OTBETCTBEH- | CTBUS U HECTH OTBET- | IO KOJUIEKTUBA;
CTH M TO- | HOCTH 3a MPUHATHIC | CTBEHHOCTH 3a NPUHA- | - Pa3pabOTKU  BapHaHTOB
TOBHOCTb OpPraHU3alMOHHO- ThIE OPTaHU3AlMOHHO- | PELIEHUI B OPraHU3ALMOHHO
HECTHU 3a | yIIpaBJIEHYECKUE YIPaBJICHUYECKUE pe- | - YIPaBICHYECKON IesATeNb-
HUX OTBET- | PELICHHUS; LICHUS, HOCTH OpPTaHM3alNU, A TAKXKE

- OCHOBHBIX Karero- | -
puUll  MEHEIKMEHTA,
COBPEMEHHBIX METO-
IUK  pYKOBOJCTBA
KOJUIEKTHBOM B c(e-
pe mpodeccruoHalb-
HOI1 1eATeNbHOCTH;

CTBEHHOCTH 00OCHOBaHHS HUX BbIOOpa C
Y4E€TOM KpUTEPHEB COLU-
QJIbHO-DKOHOMUYECKOH  3(-

(EeKTUBHOCTH

aHaIM3UPOBaTh M
KOOPJUHUPOBATh JIes-
TEJIBHOCTh TPYAOBOIO
KOJIJICKTHBA; yCTaHaB-
JIMBATh KOHCTPYKTHB-
Hbl€ OTHOLIEHHS B
KOJIJICKTHBE, PaboTaTh
B KOMaHIe Ha o0l
pe3ysbTar

5.2 Onucanue nmoka3areJieil 1 KpUTepueB OLIEHNBAHUS KOMIIETEHIHI HA Pa3IHYHbBIX
Tanax ux GopMUpPOBAHUSA,
ONMUCAHHE IIKAJ OLleHUBAHUS
5.2.1 Onucanue MKAaJIbI OLeHNBAHUS CHOPMHPOBAHHOCTH KOMIIETEHIUI

KomMmmeTeHiuy Ha pa3iauyHbIX dTamnax uX (OpPMHUPOBAHMS OLIEHUBAIOTCS LIKAJOW: «3aYTEHO,
«HE 3a4TeHO» B (hOopMe 3ayeTa.

5.2.2 OnucaHue noka3arteJieil 1 KpUTepHeB OLleHUBAHUS KOMIETEHIU HA Pa3JIMYHbIX
jramnax ux (popmupoBaHus

Pe3ynomam 00y- Kpumepuu u nokazamenu oyenueanus pe3yibsmamosg o0yuenus
YyeHus
no oucyunnune | HE 349YTEHO 34A4YTEHO
| 3Tan dparmenrap- Henoanbie 3na- | ChopmupoBan- | ChopmupoBan-
3unatb Hble 3HAHUS HHA B 00J1acTH Hble, HO COJep- | Hble M CHCTeMa-
- OCHOBHBIC IIO- | - OCHOBHBIX TIO- | - OCHOBHBIX IIO- | JKAlllM€ OT/e]db- | THYECKHE  3Ha-
HATHS, Tpodec- | HATHH, mnpodec- | HATUH, TMpodec- | Hple  NPOodeJibl, | HUsI B 00JIACTH
CHOHAJIBHYIO CHOHAJIBHOU CHOHAJIBHOW TE€p- | 3HAHUA B 00J1a- | - OCHOBHBIX IIO-
TEPMHUHOJIOTHIO B | TePMUHOJIOTUH B | MUHOJIOTUU B 00- | CTH HATUH, mpodec-
o0nacTu TpHUHSA- | 00JIACTH  TPUHSA- | TJACTH TPUHSTHS | - OCHOBHBIX I10- | CHOHAJIBHOU Tep-
TUSL OpraHW3aly- | TUS OpPTaHU3allM- | OPTAaHU3AIMOHHO- | HATUH, Tpodec- | MUHOIOTHH B 00-
OHHO- OHHO- YIPaBICHUYECKUX | CHOHAJIBHOM Tep- | JaCTH TPHUHSATHUS
YIPABJICHUECKUX | YIPABICHUECKUX | PELICHUMH; MUHOJIOTUH B 00- | OpraHU3alMOHHO-
pelieHui; perieHui; - cytu U (GOpM | TaCTH TIPUHATHS | YIIPABICHYECKUX
- cyTb U QOpMBI | - cyTH U (OpPM | COLIMATBHO- DKO- | OPTAHU3AIMOHHO- | PEIICHUH;
COIMAIBHO- JKO- | COITHAIBHO- KO- | HOMUYECKONH OT- | yIIPaBJICHUYECKUX |- CyTH U (opm
HOMHUYECKOM OT- | HOMUYECKOM OT- | BETCTBEHHOCTH 32 | PEIICHUI; COLIMAIBHO- KO-
BETCTBEHHOCTH 32 | BETCTBEHHOCTH 32 | PUHSATHIE Opra- | - CyTd W (OpM | HOMUYECKOH OT-
MPUHATBIE Opra- | IPUHATHIE Opra- | HU3alMOHHO- COIIMAJIbHO- HKO- | BETCTBEHHOCTH 3a
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HU3aI[MOHHO- HU3aI[MOHHO- yIpaBJICHYECKHE | HOMHYECKOW OT- | IPUHATBIE Opra-
YIPaBJICHYECCKUE | YIIPABICHYECKHE | PEIICHHS, BETCTBEHHOCTH 3a | HHU3aLMOHHO-
peleHHS; peleHHS; - OCHOBHBIX KaTe- | IPUHSTHIE Opra- | yrnpaBJIeHUYECKUE
- OCHOBHBIX KaTe- | - OCHOBHBIX KaTe- | TOPUH  MEHEIK- | HU3AIMOHHO- pelieHus;
ropuii  MEHEIUK- | TOpUH  MEHEDK- | MCHTa, COBpE- | yIpaBJICHYECKHE | - OCHOBHBIX Kare-
MEHTa,  COBpe- | MGHTa,  COBpE- | MEHHBIX METOJIMK | PCLICHUS, ropuii  MCHEK-
MEHHBIX METOJIUK | MCHHBIX METOJUK | PYKOBOJCTBA - OCHOBHBIX KaTe- | MCHTAa, coBpe-
PYKOBOJICTBA PYKOBOJICTBA KOJUICKTHBOM B | TOPUH  MEHEIK- | MCHHBIX METOJIHK
KOJUICKTHBOM B | KOJUIGKTHBOM B | cdepe mpodeccu- | MeHTa, COBpE- | PYKOBOJICTBA
chepe mpodec- | chepe  mpodec- | OHaNBHOW  JIesA- | MEHHBIX METOJUK | KOJUIGKTHBOM B
CHOHAJIHOW Jiesl- | CHOHAJILHOW Jiesi- | TeJIbHOCTH PYKOBOJICTBA chepe npodeccu-
TEJIbHOCTH; tenbHOCTH/  OT- KOJUICKTUBOM B | OHAJILHOM  Jiesi-
(OIIK-4) CYICTBHE  yMe- cdepe mpodeccu- | TETBHOCTH

HU OHAJIBHOM  Jes-

TEJILHOCTH

Il 3Tan ®parmenrapHoe | B nesgom | B eJIOM | YcnemHoe U Cu-
YMerh yMeHHe yCHeniHoe, HO He | yCIelHOe, HO | CTeMaTHYecKoe
- 00OCHOBBIBATH | - OOOCHOBHIBATh | CHCTEeMaTH4e- cojiep:kainee OT- | yMeHHe
BBIOOp NpPUHMMA- | BEIOOp NMPHHUMA- | CKOE YMeHHe JeJibHbIE Tpode- | - 00OCHOBBIBATH
€MBIX OpraHu3a- | eMbIX OpraHu3a- | - OOOCHOBBIBATH | JIbl YMEHHE BBIOOp TMPHUHHUMA-
IIMOHHO - YIpPaB- | IMOHHO - YIpaB- | BRIOOP MpHHUMA- | - OOOCHOBBIBAThH | EMBIX OpraHU3a-

JIEHYECKUX  pe-
IIEHUH, aHaJIM3U-
poBaTh NMPUHHUMA-
€MbIC OpraHH3a-
IIMOHHO-

JIEHYECKUX  pe-
IIEHUH, aHaJIM3U-
poBaTh NMPUHHUMA-
e€MbIC OpraHH3a-
IIMOHHO-

€MBIX OpraHmsa-
LMOHHO - YIpPaB-
JICHYECKUX  pe-
IIEHWH, aHaJIM3U-
poBaTh MPUHUMA-

BbIOOp MpUHHUMA-
€MBIX OpraHu3a-
LIMOHHO - YIIpaB-
JEHYECKUX  pe-
IICHUM, aHaJIWU3H-

LUOHHO - YIIpaB-
JICHYECKUX pellie-
HUW, aHAIMU3UPO-
BaTb IPUHUMAaE-
MbIE€ OpraHHU3alH-

YIPaBICHUYECKUE | YIPABJIECHYECKUE | eMble OpraHu3a- | poBaTb IIPUHHUMA- | OHHO-
peuieHus; peuieHus; LUOHHO- €Mble OpraHu3a- | YIpaBJICHUYECKHUE
- OLIEHMBATh IIO- | - OLEHUBATH IO- | YIPABICHYECKUE | LIUOHHO- pelieHus;
CIICACTBUS U | CIIEACTBUS U | pelIeHuS, YIIPABJICHYECKHUE - OLICHMBAaTh IIO-
HECTHU OTBET- | HECTH OTBET- | - OLIEHUBATh II0- | PELICHMUS; CIICZICTBUS u
CTBEHHOCTbH 3a | CTBEHHOCTb 3a | CIEACTBHUS U | - OLICHHUBATh IIO- | HECTH OTBET-
NIPUHATBIE Opra- | IPUHATBIE Opra- | HECTU OTBET- | CJIEICTBUS U | CTBEHHOCTb 3a
HHU3AIHOHHO- HHU3ALMOHHO- CTBECHHOCTbD 3a | HECTH OTBET- | IPUHATBIE Opra-
VIIPABIEHYECKUE | YIPABIEHYECKUE | IPUHATBIE Opra- | CTBEHHOCTD 3a | HU3aLlMOHHO-
pelienus; pelenus; HHU3AIMOHHO- NIPUHATBIE Opra- | YIpaBJICHUYECKUE
- QHaJM3UPOBATL U | - AHAJIM3MPOBATH W | YIPABICHUYECKUE | HA3ALUOHHO- peuieHus;
KOOpANHHUPOBATH KOOpANHHUPOBATH pelieHus, YIOPaBJICHYCCKUE | - aHAIU3UPOBATH U
JEATEIILHOCTD JEATEIILHOCTD - aHAIM3UPOBATH M | PELICHHUS; KOOPJMHUPOBATH
TPyAOBOTO TPpyAOBOTO KOOPJMHUPOBATH - aHanmM3MpoBath | ACATCIBHOCTH
omernnar | somermnar | gemeaoeti | soopaumpo- | PO

THUBA,
EOHCprKTI/IBHHe EOHCprKTI/IBHHe E;ﬁﬁgig:;a- Bath JICATEIB chT];]HaBJII/IB;lTL
OTHOIIEHUS B | OTHOIIEHHUS B yCTaHaBJ'II/IB;lTL HOCTE TPYAOBOTO KOHCTPYKTHBHBIE
KOJIJICKTUBE, KOJIJICKTUBE, KOHCTPYKTHBHbIE KOJUICKTHBA, OTHOIIIEHUS B
paborarsb B | paboraTh B | oTHOICHMS g | YCTaHaBIHMBaTh KOJIIEKTUBE,
KOMaH/Ie Ha 00N | KOMaH/Ie Ha O0UIMH | kosekTHBe, KOHCTPYKTHUBHBIC | naGoraTh B
pe3yabTat pe3yabpTar paborarsb B | OTHOIICHUA B | KOMaH/i¢ Ha OOIui
(OIIK-4) / OTcyTeTBHE | komanne Ha 06t | KOJUICKTHBE, pa- | pesyabTar

ymenuii pesynbTaT 6oTaTh B KOMaH-
Je Ha oOmmwmii pe-
3YJIbTAT

11 3Tan ®parmenTapHoe | B nesiom | B 1eJIOM | YcnemHoe U CH-
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Bnagers HaBbI-
KaM#

- NIPUHATUS Opra-
HU3AIUOHHO-
yIpaBICHUYECKUX
peLIeHU LI J10-
CTHDKEHUS  MakK-
CUMAJILHOTO  pe-
3ynbTata B TpO-
(heccuoHanbHOM
NeSITeNIbHOCTH;

- TPUMCHCHHUS
TEXHOJIOTHH  3(-
(EeKTUBHOH KOM-
MYHHKAIlUU, aHa-
TM3a U KOOpPIHU-
HallUU  JIeSTEelb-
HOCTH TPYJIOBOTO
KOJUICKTHBA,

- pa3paboTku Ba-
pUAHTOB  pelle-
HUH B OpraHu3a-
IIMOHHO - YIIpaB-
JIEHYECKOH  ned-
TEIBHOCTH Opra-
HU3AllUHY, a TaKXKe
00OCHOBaHUS WX
BBIOOpA C yueToM
KPUTEPHUEB COIH-
aJIbHO-
SKOHOMUYECKOHN
3¢ (HEeKTUBHOCTH
(OIIK-4)

NpUMeHeHue
HABBIKOB

- MPUHATUSL Opra-
HU3AIUOHHO-
YIpaBIEHYECKUX
peLIeHU IS J10-
CTH)KEHUS  Mak-
CUMAaJIbHOTO  pe-
3ynbTata B IIpoO-
(heccruoHanbHOM
NesITeNIbHOCTH;

- TPUMCHCHHUS
TEXHOJIOTHH  3(-
(EeKTUBHON KOM-
MYyHHKaIlUU, aHa-
Tu3a U KOOpPIHU-
HallUu  JIeATelb-
HOCTH TPYJIOBOTO
KOJUICKTHBA,

- pa3paboTku Ba-
pUAHTOB  pelle-
HUH B OpraHu3a-
IIMOHHO - YIIpaB-
JIEHYECKOH  ned-
TEIBHOCTH Opra-
HU3AllUHU, a TaKXKe
000OCHOBaHUS WX
BBIOOpA C yueToM
KPUTEPHUEB COIH-
aJIbHO-
SKOHOMUYECKOU
s hekTHBHOCTH
| OrcyrcTBHE
HABBIKOB

ycnemHoe, HO He
cucremMaTuye-
cKOe TNpHMeHe-
HHE HABBIKOB

- IPUHSITUS Opra-
HU3aIHOHHO-
yIPaBICHUYECKUX
peLIeHn ISl 10-
CTIDKCHUS  MakK-
CUMAJILHOTO  pe-
3ynbTata B IPO-
(heccuoHanbHOM
NeSITeNIbHOCTH;

- MIPUMCHCHHUSI
TEXHOJIOTHH (-
(eKTUBHOH KOM-
MYHHKAIlUU, aHa-
aM3a U KOOPHIH-
Halliu  JIeSATeNb-
HOCTH TPYZOBOTO
KOJUICKTHBA,

- pa3paboTKu Ba-
pUAHTOB  pelie-
HUHW B OpraHu3a-
IIMOHHO - YIpPaB-
JICHYECKON  1es-
TEIBPHOCTH Opra-
HU3AllUH, a TaKXKe
000CHOBaHUA UX
BbIOOpa C y4eToM
KPUTEPHUEB COIIH-
aJbHO-
3KOHOMUYECKOMN
s dekTHBHOCTH

ycnemHoe,  HO
CONPOBOXKAAI0-
meecsi  OT/eJIb-
HBIMH OIIMOKAa-
MM NpHMEHeHHue
HABBIKOB

- IPUHSATUS Opra-
HU3aIHOHHO-
yIpaBICHUYECKUX
peLIeHu 1S 10-
CTIDKCHUS  MakK-
CUMAJILHOTO  pe-
3y/lbTata B IPO-
(heccuoHambHOM
NeSITeNIbHOCTH;

- PUMCHCHUS
TEXHOJIOTHH (-
(eKTHUBHOH KOM-
MyHHKAIIH, aHa-
au3a U KOOpAH-
HAIlUM  JICSTCIIb-
HOCTU TPYAOBOTO
KOJUICKTHBA;

- pa3paboTKu Ba-
pUAHTOB  pelle-
HHI B OpraHusa-
IUOHHO - YIIPaB-
JIECHUEeCKON Jed-
TEJILHOCTH Opra-
HU3AIMH, a TaKXKe
000CHOBaHUSA UX
BbIOOpa C y4eTOM
KPUTEPHUEB COIIH-
aJbHO-
SKOHOMUYECKOU
s dexTuBHOCTH

cTeMaTH4ecKoe
NnpuMeHeHHe
HABBIKOB

- MPUHATHS Opra-
HU3ALHUOHHO-
YIPaBIEHYECKIX
peleHuit aist 10-
CTH)KCHUS  MakK-
CUMaJIbHOTO  pe-
3ylbTata B TIPO-
beccnoHaNbHOM
NESITEIIbHOCTH;

- MPUMEHEHUS
TEXHOJOTHH  3(-
(GEKTUBHON KOM-
MyHHKAIH, aHa-
au3a U KOOpIu-
HAIlUM  JIeSATENb-
HOCTU TPYAOBOTO
KOJUICKTHBA;

- pa3paboTKu Ba-
pHAHTOB  pelle-
HUW B OpraHu3a-
IIUOHHO - YIpaB-
JIEHYECKON  nies-
TEIbHOCTU Opra-
HU3AIMHU, a TAKXKe
000CHOBaHUSA UX
BbIOOpa C y4eToM
KPUTEPUEB COIH-
QJIBHO-
3KOHOMUYECKOU
s dexTuBHOCTH

5.3 TunoBble KOHTPOJIbHBIE 32/1aHNUSI WJIH HHbIE MATEPUAJIbI, HEO0X0IMMBbIe [IJIs1 OLIEHKH 3Ha-
HU, yMEeHUIi, HABBIKOB M (WJIH) ONBITA AeATEJIbHOCTH, XaPAKTEePU3YIOUIUX ITanbl GopMUpoO-
BaHMs KOMIIETEHIIUI B IpoLecce 0CBOeHHs 00pa30BaTeIbHOI MPOrpaMMbl

Texkymuii KOHTPOJIb IPOBOAUTCS MPH 3ALUTE PACYETHBIX 3aJaHUM IO TEMaM MPAKTUYECKUX
3aHSTHUN, a Tak ke B (hopMe TeCTUpOBaHUS, 0OecrieunBas, TakuM o0pa3oM, 3aKperyieHue 3HaHU 110
TEOPETUYECKOMY MaTepHaiy U (pOPpMHPOBAHUE MPAKTUYECKUX HABBIKOB.

KoHTpoJibHBIC BONPOCHI 110 NPAKTHYECKUM 3aHATHAM (TeCT-KOHTPOJIb)
TECTbBI IO TEMAM

MeHe}I)KMeHT: CYHIHOCTD, 3BOJIOIUA U COBPEMEHHBIC TEHICHITUMN

1. B yeMm 3aki04aeTcsl 3aC/ayra KJIacCH4ecKoi (aAMMHHCTPATHBHOM) IIKOJIbI YIPaB-

Jenus?

a) B co3mannu oCHOBHEIX MMPUHIUIIOB YIIPABJICHU.
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0) B 3aMeHe CII0BECHBIX PACCYXKICHHI OMUCATEIBHOTO XapaKTepa MOACISIME, CHMBOJIAMH H
KOJIMYECTBEHHBIMH 3HAUCHUSMHU.
B) OHa paccmaTpuBaeT yIpaBJIeHHE KaK B3aUMOCBSI3aHHBIH ITpoliecc.
2. OCHOBHOM 00bEKT HCCJIEA0BAHNS IIKOJIbl HAYYHOI'0 YIIPABJIECHUSA:
a) TPYI0BOM KOJIJICKTHUB;
0) MPOM3BOJICTBCHHBIC 33]1aUH;
B) MHIUBHIyaJIbHBIC CITIOCOOHOCTH PAaOOTHHKOB;
') OpraHu3anus B 11eJIOM;
1) BHELLHSS CpeJla OpraHUu3aliH.
3. ABTOPOM « IPMHIMIIOB HAYYHOI'0 YIIPABJIEHUS» MOJ0KMBIIUX HAYAJI0 PU3HAHUIO
ylpaBJieHUs HAYKOI, SIBJISIETCS:
a) A. ®aiions; 1) O. Teitnop;
0) O. Mbiio; 1) M. Bebep.
B) A. Macnoy;
4. PazpaboTka TeOpUM MOTHBALIMH SIBJISIETCH JOCTHKEHUEM:
a) IIKOJIBI HAYYHOT'O MTOBEACHMUS,
0) aAMHUHUCTPATUBHON IIKOJIBI;
B) ILIKOJIbI YEJIOBEUECKUX OTHOIICHUI;
T') IIKOJIBI IIOBEJICHYCCKUX HaYK;
1) BCE OTBETHI BEPHBI.
5. OCHOBHOJi 00LEKT HCCIeT0BAHUS IIKOJIbI YeJI0BEYEeCKUX OTHOILICHH:
a) TPYJIOBOU KOJIJICKTHUB;
0) MPON3BOJICTBEHHBIEC 33/1a4H;
B) MHIUBHIyaJIbHbIE CIOCOOHOCTU PAaOOTHHUKOB;
') OpraHu3alus B 1IEJIOM;
1) BHEILHSISL CPela OPTaHU3aIUH.
6. ABTOPOM KOHIENIUH « PAIIHOHAJIbHON 0IOPOKPATHH» ABJISETCS:
a) ®@. Teiinop; r) M. @oier;
0) A. ®aiionb; 1) A. Macnoy.
B) M. Bebep;
7. MeHesKMEeHT Ha4yaJl ()OPpMUPOBATHCH B:
a) XX Beke; r) 1852 rony;
6) XIX Beke; o) 1925 rony.
B) XVIII Beke;
8. U3 nepeunciiennnbix apTopos 1) I'. ®opxa; 2) 3. Mbaiio; 3) M. I1. ®ounet; 4) M. Bedep;
5) A. MacJioy; 6) I'. I'aHT — npeACTABUTEJISIMH LIKOJIbI YeJ10BEeYeCKHUX OTHOIICHU I SIB-

JIAITCHA:
a) 1,4, 6; r) 1, 3,4;
6)2,3,5; 04,56

9. Ucnonb30BaHue METON0B HAYYHOI0 AHAJIN32, 0TOOpa M 00y4eHHs NepPCoHaJIa, OT/e-
JIeHHe IJIAHOBOI U OPraHN3alMOHHON PadoThl OT NPOM3BO/ACTBEHHBII ABJIAIOTCHA BKJIA-
J0M B pa3BUTHE YNIPABJICHYECKON MBICJIH:

a) LIKOJIBI YEJIOBEYECKHUX OTHOILIECHUH;

0) IIKOJIBI HAYYHOTO yIpaBIICHHUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBI;

T') LIKOJIBI IOBEJICHUYECKHUX HaYK.

10. 3namenuTbIe X0TOPCKHE IKCIEPUMEHTHI IPOBOAMIHNCH:

a) A. Macnoy; B) M. ®oner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJI HAYYHOT0 YIIPABJICHHUS M A/AMUHUCTPATUBHOM ABJISCTCS Hes:
a) paloHaIN3Ma; ') MHCTUTYLIMOHAIIU3MA;

0) MHANBUAYAIU3MA, 1) ONITUMM3MA.
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B) TyMaHHU3Ma:
12. IIpeanocblika «He:kenanme padborarhb He SIBJISETCS HACJAEACTBEHHO MPUCYILIEH Yyep-
TOil yesioBeKa. Uesr0BeKk MO:KeT BOCTIPUHUMATH PA00Ty KAK HCTOYHHUK YA0BJIEeTBOPEHUS
WIN KaK HAKA3aHHE B 3aBUCMMOCTH OT YCJIOBHIi TPY/Aa» COOTBETCTBYET:
a) Teopuu «X» 0) Teopun «Y»
B) TEOpUHU «Z»
13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS ATMHUHUCTPATUBHON HIKOJIbI YIIPABJICHUS:
a) TPYJOBOU KOJJICKTHUB;
0) MPON3BOJICTBEHHBIE 33/1a4H;
B) MHUBUIyaJIbHBIE CTIOCOOHOCTH PaOOTHUKOB;
') OpraHu3anus B 1I€JI0M;
1) BHEILHSIS CpeJla OpTaHU3aluH1.
14. loarocpouHblii HaeM KaJpoB, TPyNIOBOe NPUHATHE PellleHUsl PelleHuii, Hecnenna-
JIM3MPOBAHHAS] Kapbepa, BCECTOPOHHSAS 3a00Ta 0 JIAAX SIBJISAETCS XapaKTePUCTUKAMM:
a) aMepUKaHCKOW MOJIEI MEHEIP)KMEHTA; 0) AMOHCKOW MOJETTN MCHEIKMEHTA;
B) ILIBEJICKOM MOJIEJIM MEHEI)KMEHTA; ') POCCUICKOM MOJIENI MEHEI)KMEHTA;
15. Iloaxoxa, ocHOBaHHBIN HA KOMILIEKCHOM PaccCMOTPEHUH OPraHU3AlMHN U YIIPABJIeHUSA
€10, Ha3bIBaeTCs:
a) CUTYallUOHHBIM; ) OIOPOKpPaTHUECKUM;
0) MPOIECCHBIM; 1) aIMUHUCTPATUBHBIM.
B) CUCTEMHBIM;
16. KT0 €TOS1J1 Yy HCTOKOB IIKOJIbI HAYYHOI'0 YIIPABJICHUsA?
a) A. daiions; 6) [. 'ertu;
r) M. ®omnerr; 1) 3. Meiio;  e) @. Teitnop.
17. UccnenoBanusi y4eHbIX KaKOH IIKOJIbI 02a3MPOBAJIMCh HA HCIOJIb30BAHMHU JAHHBIX
TOYHBIX HAYK?
a) LIKOJIBI HAYYHOI'O yIpaBieHUs; O) KIacCHYECKOM MM aJIMUHUCTPATUBHOMN IIKOJIbL;
B) ILIKOJIbI HAYKH YIIPABIECHUS U KOIWYECTBEHHBIN MOIXO0;
T') IIKOJIbI IOBEICHYECKUX HAYK;
1) IIKOJIBI YeJIOBEYECKUX OTHOILICHUH.
18. Kakoii Tun ynpasJ/jieHUsI XapaKTepeH AJIsi OPraHu3auuid, CONMPOTUBJISAIOIIMXCH U3-
MEHEHHUSIM U MMEKIINX HerMOKHe OPrCcTPYKTYPhI M YCTOMYHBBIE 3a1a4u?
a) 5JIXOKpaTHYECKUii;  0) MepapXu4ecKuii;
B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUYECKHIA.
19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPEeTHMYECKHM MCTOYHMKOM COBpPEMEHHBIX KOH-
Henuuii MeHeIKMeHTa?
a) M. ®omerra; 0) A. daiions;
B) JI. I'ertu; 1) @. Teiinopa.
20. IIpeacraBuTe 1M KAKOH HAYYHOM IIKOJIbI BIIePBble ONMUCAJIU MPUHIIAN YIIPaBJIeHUS
— eIMHOHavaIHne?
a) LIKOJIBI YEJIOBEUECKUX OTHOILIECHUH;
0) IIKOJIBI HAYYHOTO yIIpaBJICHUS;
B) KJIaCCUYECKOM WJIM a/IMUHUCTPATUBHOMN IIKOJIBL;
T') IIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO];
1) IIKOJIBI TIOBEJIEHYECKUX HayK.

Tema Opranuszanusi KaKk cucTeMa ynpasJeHHs
1. BHemHsAs cpea opraHu3anyu AeJTUTCS HA Cpeabl:
A) IpAMOro M KOCBEHHOT'O BO3JIEHCTBUS;
b) BTOpoCTeneHHOro 1 HeMOCPEICTBEHHOTO BO3/ICHCTBHUS;
B) npsimoro u 3aMeJieHHOTO BO3/1€HCTBHSL.

23



2. Ilox onpenesenneM «3T0 padoTa MM YACTh ee, KOTOPasi 10J’KHA ObITH BBINOJHEHA

onpeieJleHHbIM 00pPa3oM U B ompe/ie/ieHHbI CPOK» MOHUMAETCH:

MBI;

A) TEXHOJIOTHS;

b) 3anaua;

B) motuBamus;

I') opranuzarusi.

3. AHaJIN3 BHEUIHeH cpebl 3TO:

A) ompenenenue qeMorpapuueckux TeHACHUUN pa3BUTHS;

b) yder neficTBHsI IPaBUTENIHCTBA B ICATEIILHOCTH (PHUPMBL;

B) xoHTpoJIb 32 BHEITHUMH (paKTOpaMu JJisl OTpeAeNieHUs] BO3MOKHOCTEH U yrpo3 Juis pup-

I') opranuzamus paboT 10 aHaIM3y PHIHKA COBITA.

4. Onpenesenne CUIbHBIX H CJIA0BIX CTOPOH OPraHU3AIUHN HYKHO!

A) U1t TOTO, YTOOBI JTy4IIe TOHUMATh YTO IPOUCXOTHT;

B) nist coOnroeHust MpaBUIIBHON TEXHOJIOTUHN TUIAHUPOBAHUS,

B) st ocymiecTBieHus pe3yIbTATHBHOTO TIAHUPOBAHUS;

I') Bce BhILLIENIEPEUNCIIEHHOE HE BEPHO.

5. YUT0 OTHOCHTCS K XapAKTEPUCTHKAM BHEIIHEH Cpebl:

A) oJIHOTA; b) HeonpeneneHHOCTE;

B) Bsi3kOCTB; I') mocToBepHOCTS; J1) MOBM>KHOCTS.

6. Opranusamusi, BJaJer0niasi KOHTPOJbHBIMH MAKeTAMM aKIUI IPYruX KOMIAHU ¢

HEJbI0 OCYIICCTBJACHHUSA MO OTHOUICHUI0 K HUM (l)yHKIII/Iﬁ KOHTPOJI U YIIPABJECHUS — 3TO:

A) XONauHT; b) cunnukar;

B) xoHcopiuym; I') Xx03siiCTBEHHBIC TOBAPHUIIIECTRA.

7. BoiOepuTe npaBu/IbHOE YTBEPKIEHHUE!

A) cocTosiHME BHYTPEHHEH Cpe/bl He 3aBUCUT OT COCTOSTHUS BHEIIHEW CPEIbl;

b) cocTosiHne BHYTpEHHUX MTEPEMEHHBIX OCTACTCS TTOCTOSIHHBIM B TEYEHUE BCETO MEPUoIa

CYILICCTBOBAHUS OPpraHU3aluU;

B) B 3aBHCHUMOCTH OT U3MEHEHUI (PaKTOPOB BHEIIHEN CPeIbl HEOOXOIUMO U3MEHATh BHYT-

PCHHHUC IICPEMCHHEIC.

8. Kak ¢opmyamnpyercst nonsitue «3a0aya) NPpUMEHUTEIbHO K MEHEIKMEHTY ?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOIHEHA;

0) paboTa, KOTOpYIO HEOOXOAMMO BBINOIHHUTb, UCIOJIB3YSI MOTHUBALINIO;

B) IpeAnucaHHas paboTa, KOTopas J10JbKHA ObITh BHIIIOJHEHA 3apaHee YCTAHOBJIEHHBIM CIIO-

coOOM B 3apaHee OrOBOPEHHBIE CPOKH;

) paboTa, KOTopasi JOJHKHA ObITh BBINOJIHEHA B CPOK.
9. Ha xakue cocmagnawoujue TpaiNMOHHO AeJSITCA 3a1a41 OPraHu3auuu?
a) paboTa ¢ Jr0AbMHU U UH(OpPMAIHEH;
0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mo1pMH, paboTta ¢ nHpopManuei, padboTa ¢ peaMeTaMu;
r) paboTa ¢ JH0IbMHU.
10. OTan4YnTEILHON YepTOil hopmanbhoii opzanusayuu IBJISIETCH:
a) co3HaTeNbHAasi KOOPIAMHALMS AeUCTBUMN 2 UK OoJiee JINLL;
0) OTCYTCTBHE €MHCTBA B ICHCTBUAX €€ WJICHOB;
B) JKE€CTKOE JIaBJIEHUE Ha YWICHOB OpraHU3aIiH;
I') HAJIMYKME JOJDKHOCTHBIX MHCTPYKIMN U MTPeITUCAHUH.
11. U3 nepeuynciieHHbIX meneoxcepos: 1. T'eHepasibHbIl qupekTop. 2. PykoBoaurenu

1eX0B, 0TeJIOB. 3. bpuragupel, pyKoBoAuTeIN TPy, K CPeJHeMY 3BeHY YNPABJICHUS OTHO-

CHATCH:

a) 2,3,
0) 2;
B) 1,2,3;
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r) 1,2.

12. Cymnocmes opzanuzayuu cOCTOUT:

a) B (hopMasIbHOM OOBETMHEHHUH JIFOJICH [T BBITIOIHEHUS CXOXKHX OTEpaIiii;

0) KOOpAMHAIMK OPTaHU3ALMOHHBIX [TPOLECCOB MPH BBIIOJIHEHUH INIAHUPYEMBIX padoT;

B) CO3HATEJIBHON KOOPAWHAIMU TPYIIION JIOAEH CBOCH AEATENbHOCTH JUIsl JOCTHXKEHUS 00-
IUX 1IeNeH;

I') CO3HATEIbHOM O0BEIMHEHUH 00JIee YeM JIBYX JIFO/ICH.

13. Ienw opzanuzayuu:

a) 3TO HEOOXOIMMBII 3JIEMEHT BHELIHEHN Cpe/ibl OpraHU3ally;

0) noUMHEeHa NHAUBUYaIbHBIM CTPEMIICHUSAM UJIEHOB OpraHU3alHH;

B) ONpEeAEIAeTCA CUTYAllHOHHBIMU (DaKTOpamMu.

Tema 3. Ocnoenvie hynkyuu ynpasnenus

1. BoiOepuTe npaBuJibHOE YTBEP:KIeHHE:

1. Ilpouecc obecrieueHus: JOCTHKEHNS OPTaHU3aIMel CBOUX LIeJIel — 3TO:

1) Crannmapr; 2) Kontpous;

3) Kontpomnmunr;  4) Bee Bbliie nepeunciennoe;  5) Het nmpaBMIIbHBIX OTBETOB.

2. HoBoe siBJIeHME B MEeHEI:KMEHTe, 00ecreunBaloliee meJOCTHDBIN B3IJISAA Ha JesATeIb-
HOCTb NPeANPHUATHS B IPOLLIOM, HACTOMALIEM M OyayleM — 3TO:

1) Crannapr; 2) Kontpoup;

3) KonTposnuHr; 4) Bce Bblie nepeunciennoe;  5) Her nmpaBMJIbHBIX OTBETOB.

3. KoHTpo.b, 0cymecTB/IsIeMbIH 10 (PAKTHYECKOT0 HaYaJa padoT — 310!

1) IIpenBapuTEnbHbIM KOHTPOIIb;

2) Texyuuii KOHTPOJIb;

3) 3aKJIIOUnTENbHBINA KOHTPOJIb;

4) BHenHui KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

4. KoHTpoOJIb, OCYyLIECTBJIsIEMbIH B X0/1€ POBeIeHUs padoT — ITO:

1) IIpenBapuTenbHbIi KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKIOUnTENbHBINA KOHTPOJIB;

4) BHemHuit KOHTPOJIb;

5) BHyTpeHHul KOHTPOJIb.

5. KommyHukanus — 3T10:

1) [Iponiecc o6mena nndopmarmei;

2) Ilpouecc nepenaun nHGOPMAILIUH;

3) [Ipouecc npuema nHPpopMauu;

4) Bce BblllIe IEPEUHUCICHHOE;

5) Het npaBuiibHBIX OTBETOB.

6. ®yHKIMA KOMMYHHKANHMH, HeO0X0AUMAasi /ISl BOCIIPUATHS APYT APYra NapTHEPaMHu
10 00LIEeHHI0 — ITO:

1) UudopmaTuBHast QyHKIMS;

2) UnTepakTuBHas QyHKIINS;

3) [TobynuTenbHas GyHKIUS;

4) llepuentuBHast QyHKLINS;

5) OkcnpeccuBHasA QYHKIIHSL.

7. O0meH undgopmanmeil Mexay noapasaeJIeHUAMHU OJTHOT0 YPOBHSI OCYIeCTBJIsSIeTCS
HA OCHOBE!

1) BepTukanbHON KOMMYHUKAIIUH;

2) Bocxopsuieit KOMMyHUKAIINH;

3) Hucxonsieir KOMMYHUKAITUH;

4) 'opu3oHTANIBHON KOMMYHHKALUH;
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5) Het npaBuiibHBIX OTBETOB

8. CTparerus — 310:

a) BcecroponHuii ieTanbHBIN MJ1aH;

0) [1nan, npenHa3HauYeHHBIN AJI OCYIIECTBICHUS MUCCUH OpraHU3aluy;

B) [1nan, npennasHaueHHbBIN IS IOCTUKEHUS TJIABHBIX 1I€JIE OpraHu3aluu;

r) Bce Bollie nepeuncieHHoe;

1) HeT npaBuIIbHBIX OTBETOB.

9. Muccust —310:

a) OnucaHue cMbICla CyIIECTBOBAHUS OPraHU3alNY;

6) OnrcaHue IIEHHOCTEH OpraHu3allny;

B) Onucanue NpUYUHBI CO3/IaHUs OPTaHU3aLIUY;

r) Bee Bollie nepeuncieHHoe;

1) HeT npaBuiIbHBIX OTBETOB.

10. Ha3oBuTe Ba:xkHeiimywo norpedHocts no reopun MakKuiesuanaa:

a) CBsI3U; 0) npu3HaHUS;

B) POCT; r) 0€30MMacHOCTh;  [1) BJIACTh.

11. Sinonckasi KOHUeNUUs MOTHBAIMH 0pPa3yMeBaeT:

a) cTporo (hopManTu30BaHHYIO CTPYKTYPY YIPaBICHUS;

0) OBICTPYIO OIIEHKY PE3YJIbTATOB TPY/la U YCKOPEHHOE MPOABMKEHHUE TI0 CITYKOe;

B) JOJTOCPOYHBIN HaliM MEepCOHAaa B COYETAHUH C CUCTEMOMN CTApIIMHCTBA MPHU MPOJBUXKE-
HUU TI0 CITyk0¢;

r) o0y4eHue y3KOCIeIHaTu3UPOBAaHHBIX PYKOBOIUTEIICH;

1) popmasibHBIC OTHOIICHUS C MO AYNHEHHBIMU

12. K coaep:kaTe/IbHbIM TEOPUSIM MOTHBALIMHA OTHOCATCS

a) reopust O. Teitnopa;

0) Teopust A. Macunoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo teopun A. Macinoy noTpeOHOCTh MPU3HAHUS U YBa-
Ke- HUS ABIISIETCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

13. IloTrpedHocTn pocta no K. Aubaepdepy co0TBeTCTBYIOT CJICAYIOIIMM IrpynnaM Io-
TpedHocTAM o A. MacJioy:

a) (huznosornyecKkre NOTpPeOHOCTH U MOTPEOHOCTH OE30MaCHOCTH;

0) MOTPeOHOCTH CaMOBBIPAKEHHUS;

B) IOTPEOHOCTH CAMOBBIPAKESHHUSI, IPU3HAHUS U YBKEHUS; T) MOTPEOHOCTH B 6€30MaCHOCTH
Y IPUHAJUIEKHOCTH K COLIMANILHOM IpyTIe.

14. Cornacno teopun [I. MakKnemianga crpemiieHne K IPYKECKHM OTHOLICHHMAM C
OKPYKAIOIIUMHU eCTh MOTPEeOHOCTD!

a) JIOCTHUXKCHUS;

0) coydacrtus;

B) BJIIACTBOBaHUSI.

15. CoriiacHo Teopuu aAByX ¢axrtopoB ®D. I'epudepra kK MOTMBHpPYHOIIMM (aKTOpaM
OTHOCHUTCH:

a) 3apaboTHas 1J1aTa;

0) mpoABMXKEHHE TIO CITYKOe;

B) BBICOKAsl CTENIEHb OTBETCTBEHHOCTH,

') MEXKJIMYHOCTHBIE OTHOILIEHHUS B KOJIJIEKTHUBE.

16. ITo A. MacJjioy TpeOyIOT epBOCTENEHHOI0 Y/10BJIETBOPEHNSI OTPEOHOCTH

a) pu3noIOTHYECKHE;

0) 6e3omacHOCTH U (PU3UOJIOTHUUECKHUE;

B) MPUHAICKHOCTH K COIIMANILHON TpyTIe U 0€30MacHOCTH,

') MPU3HAHUS, YBOXKCHUS U CAMOBBIPAXKEHUS.

17. Teopus Iloprepa—J/loyJiepa BKJIKOYAET 3JI€eMEHTHI:
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a) TEOPUU OKUJIAHNUS,

0) Teopuu puodbpeTeHHBIX oTpedHocTer J[. MakKnennanna;

B) TEOPUHU CIIPABEAJIUBOCTH;

') TEOpUU CYLIECTBOBaHMUs, CBA3M U pocTa K. Anbrepdepa.

18. Touxka 3penus Iloprepa u Jloyjepa TakoBa:

a) BBICOKAs pe3yJIbTaTUBHOCTH — CJIE/ICTBUE MIOJHOTO YAOBICTBOPEHUS;

0) BbICOKas pe3yIbTATUBHOCTD SIBJISIETCS IPUYUHON MOJTHOTO YAOBICTBOPEHUS;

B) BBICOKAsl pe3yJbTaTUBHOCTh HE BO3MOXKHA 0€3 YJOBIIETBOPEHUS PabOTOM.

19. K npeacraBuTe M Kakoii rpynibl TEOPUUA MOTHBAIIMH OTHOCATCSE AGpaxam Mac-
aoy, pua MakKunenana, ®penepuk Xepudepr?

a) coaepKaTebHON 0) mpoleccyanbHO  B) KIIACCHYECKOH.

20. MacJjioy pacnoJsioskuji NoTpeOHOCTH B CJIeAYI0IIel mocje10BaTeILHOCTH:

a) PU3HONIOTHYECKUE, TOTPEOHOCTH B OE30MACHOCTH, COIMAIBHBIC, YBAXKEHUS, CAMOCOBEP-
IIIEHCTBOBAHUS

0) morpeOHOCTH B 0€30MacCHOCTH, (PU3HOIOTHUECKHE, COIMABHBIC, CAMOCOBEPIIICHCTBOBA-
HUS, YyBaXKEHUS,

B) COIIMAJIbHBIC, (PM3UOJOTHYECKHE, MOTPEOHOCTH B OE30MIACHOCTH, YBAXKEHHSI, CAMOCOBEP-
IIIEHCTBOBAHUS

I') CaMOCOBEPIICHCTBOBAHMUS, COLMAIBHBIC, TOTPEOHOCTH B OE30MACHOCTH, (hU3HUOJIOTHYE-
CKHUe, YBaOKCHUS

Tema Ilpunamue ynpaenenueckux peuieHu

1. UTo Takoe ynpaBJ/jieHYeCKoOe pelieHue:

a) IJIaBHBIN (akTOp B3aMMOAEHUCTBUS YIPABISIOIIEH U yIIPaBIIeMON CUCTEMBI;

0) BO3JICHICTBUE HA YIIPABISEMYIO CUCTEMY;

B) JIefiCTBUS, BHOCAIINE 1Ie/IecO00pa3HOe U3MEHEHUE B [TOBEJICHHUE YIIPABIIIEMON CUCTEMBI;

T') IJIaH JEHCTBUM, BOILIONIAEMBIN B PEAIbHOCTD;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYAIUIO U JOCTHYb OIPEJICJIEHHBIX PE3YyIbTaTOB.

2. YTo Takoe peuieHue B 0011eM Buae:

a) 110001 pe3yabTaT MBICIUTENBHOM JesITeIbHOCTH YEJI0BEKa;

0) neicTBUS pyKOBOJUTENS B paMKaX CBOMX (DYHKIIMIA;

B) pacnopsikKeHUe PyKOBOJUTEIS, MOIIePKaHHOE KOJIIIEKTUBOM;

T') BBIOOD Jyulllei ajJbTepHATUBBI.

3. YT0 TaKkoe KKOHKPEeTHAasl CUTYalus»:

a) peaJibHOE MOJIOXKEHHUE JIe] OTHOCUTEIBHO MPOBO3IJIALIEHHOMN 1I€JIH;

6) HaOOp peasIbHBIX CUTyalluil B MPOU3BOACTBEHHON WJIM YIpPaBJIEHUYECKOU cdepe NesTenb-
HOCTH, C KOTOPBIM OpraHU3alMK MPUXOAUTCS CTAIKUBATHCS B MPOIIECCE AESITENbHOCTH;

B) Ha0Op MPHUYUH, KOTOPbIE MEIIAIOT OPTaHU3ALUAM MTPOABUTaTHCSI K HAMEUYEHHBIM IIEJIsIM;

r) «potorpadus» paboyero AHs OpraHU3aLUH.

4. Kakue ¢axkropsl onpeaeasiioT HH(popMannoHHoe odecnedyenne paspadorku YP:

a) LIEHHOCTh UH(OpMaIMH, KOJIMYECTBO HH(OPMALIUU, TUYHOCTh MEHEIKEPA;

6) ¢hopma npencTaBaeHust UHGOPMAIMH, KOJI-BO HH(POPMAIIUH, TIOJIHOTa HHPOPMALIUY;

B) 3HaHUE MEHEJKepa, UCIOIb30BaHNE TEXHUKH, COLIUAIbHO-TICUX0JIOTUYECKasi 0OCTaHOBKaA;

I') HOJTHOTa UH(OpPMAIMH, Ka4eCTBO HH(POPMALINH, arperauus HHPpopMaIum.

1) 9eTT0BeYEeCKUN (PaKTop, IIEHHOCTh WH(OPMAIUH, TIOTTHOTA HHGOPMAITHH.

5. Metogosnorusi pa3padoTKy ynpaB/JIeHYeCKOr0 peleHus — 3TO:

a) JIOTUKa, 1eUCTBUS MEHEIKepa U KOMaH/Ibl;

0) 1enb ¥ MOAXOBI METO/1a pa3pabOTKH peleHMs;

B) aJIFCOPUTM pa3pabOTKU yNPaBICHYECKOTO pPELIeHHUS;

I') IOCJEI0BATENbHOCTh HH(OPMAIIMOHHBIX OIEpaluii;

1) COBOKYITHOCTh METO/IOB aHAJIM3a CUTYAaIlHil.
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6. Kakoe pemenue u3 NnpemyioKeHHBIX Bbl Obl BbIOpAIN B CHTyalliH: MOJAYHMHEHHbIN
oTKa3aJicsl 0e3 00bsICHEHHs IPUYHMH BBINOJIHHUTD Ballle PACIIOPSIZKeHHe:

a) HaKa3aJI, BEITOBOP, CHATHE HAJJ0ABKY;

0) MpoaHaJIU3UpPOBaJl COOTBETCTBUE KOMIETEHIMI OJTHOMOYMIA U OTBETCTBEHHOCTH MOYH-
HEHHOT'0 U COJIep’KaHNE PACIIOPSIKEHUS;

B) NONbITAJICS Obl BBISICHUT IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOEIUTb;

T') IpOBEJI OBl aHAIN3 COIMATIBHO-TICUXOJIOTHYECKON aTMOC(ephl B KOJUIEKTHUBE.

7. N3J10:kUTE OCHOBHOE TPeOOBaHMeE K YIIPABJIEHYECKOMY pPelIEeHUI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOJAATEIbCTBY U YCTaBHBIM JOKYMEHTaM
OpraHu3aluy;

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBIEHHOCTb;

B) UMETh M1apaMeTpbl JUIsl BHELIHETO U BHYTPEHHETO KOHTPOJIS;

T') IOJDKHO OBITh CBOEBPEMEHHBIM.

8. JlaiiTe 00001IEHHOE ONpe/esieHHEe YIIPABJIEHYECKOTr0 PelIeH s :

a) pelleHre, IPUHUMAEeMO€E PYKOBOJAUTENIEM B COLUAIbHON CUCTEME;

0) pereHue, MPUHUMAEMOE PYKOBOJIMUTENIEM B JI000H cdepe ero AesiTeIbHOCTH;

B) pelIeHHE, TPUHIMAEMOE PYKOBOJIUTENIEM M HANPaBIEHHOE Ha YIPaBICHHE KaKUM-JTHOO
IIPOLIECCOM;

I') pellieHue, HalpaBJIeHHOE Ha COBEPLLIEHCTBOBAHUE YIIPABJIEHUS IIPOU3BOCTBOM.

9. Opranu3anMoOHHOE pelieHue — 3TO:

a) COBOKYITHOCTb BBIOOPOB, KOTOPbIE KaX/blil UEJIOBEK JOHKEH COBEPILIATh B IOBCEAHEBHOM
KHU3HH;

0) BBIOOp anbTEPHATHUB, HEOOXOIUMBIN IS MOJYYCHUS MAKCHMAaJIbHOTO SKOHOMHUYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBII JOJDKEH CIENaTh PYKOBOAUTEIb, YTOOBI BHIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHBIE 3aHUMAeMOH JOJKHOCTBIO;

I') pellieHue, CBSI3aHHOE C PECTPYKTYPHU3aLUMEl OpraHu3aluu.

10. HazoBuTe peunieHusi, KOTOpbIe SIBJSIOTCH Pe3yJbTATOM pPeaJTu3aliu onpeaeJeHHOH
10CJIeA0BATEIbHOCTH 1IATOB WJIH 1efiCTBHIA:

a) 3aIporpaMMHpPOBAHHBIE;

0) opraHu3alMOHHBIE;

B) 3alpOrpaMMHUPOBaHHBIE;

T') CTaHAApTHBIE.

11. ITo cpoky neHcTBHUS pelIeHUsI MOTYT ObITh:

a) CTpaTeru4ecKue;

0) TaKTUYECKHUE;

B) OIll€paTUBHbIE;

I') BCE MEePEUUCIICHHBIE.

12. I1o conep:kaHuIO pelIeHUsI MOTYT OBITh:

a) TEXHUYECKHE;

0) PKOHOMHUYECKUE;

B) OpraHM3allOHHEIE;

T') BCE IEPEUUCIICHHBIE.

13. IIo macmTady BO3aeHCTBUS pelIeHUsI MOTYT OBbITh:

a) o0rrue;

0) 4acTHEbIE,

B) JIOKaJIbHbBIE;

I') BCE IEPEUYHCIICHHBIE.

14. B Tteopun YP K THnmaMm ynpapiieHYeCKHMX PELICHHH 10 XapaKTepy OpraHM3anuu
Pa3padOTKH OTHOCATCS PelIeHHUs:

a) UHTYUTUBHBIE;

0) TaKkTUYECKHE,;
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B) KOJUIETHUAJIBLHBIE;

I') KOHCYJIbTaTUBHBIE.

15. IIporpamMupyemble pelieHHs — 3TO:

a) peLIeHUs, IPUHUMAEMBbIE C IIOMOLIbIO CPEJICTB BBIYMCIUTEIbHON TEXHUKH;

0) peuieHusl, IPUHUMAEMBbIE B COOTBETCTBUU C YTBEP)KJIEHHBIMU Ha IPEIIPUITUU IPOTrpaM-
MamH (TIOBBIIIEHUS KBaIM(UKALUK, COLMANbHOM ajanTalvy, B3aMMOOTHOLICHUN C KIMEHTaMHU U
T.IL.);

B) pELIECHMs], IPUHUMAEMble B COOTBETCTBUU C NMPOrpaMMaMHM, YTBEPKACHHbIMU Ha pa3iIny-
HBIX YPOBHSIX FOCYIapCTBEHHOIO YIIPABJICHMUS;

I') TUIMYHBIE PEUICHUs, UMEIOLINE YETKHE CTPYKTYpY, Li€Jb, OrpaHMUYCHHS U IOCIEJO0Ba-
TEJIBHOCTh 3TAIIOB IPUHATHUS U pealn3aliy PELICHUN.

16. Cy0beKTOM YyNIpaBJIeHYeCKOr0 peleHusl IBJIsIeTCs:

a) pabOTHUK OpraHU3al1H, Ybs IIPo0OIeMa peraeTcs pyKOBOAUTEIIEM;

a) JML0, IPUHUMAIOIIIEE PELICHNUE;

C) DKCHEPT, PHUBJICKAEMBIH ISl IPUHATHUS 3(PPEKTUBHOTO peIICHHS;

1) JOKYMEHT, YTBEpXK/1aeMblii MEHEDKEPOM (TIpHKa3, MHCTPYKLMS, IPOTOKOJI U T.I1.).

17. He nporpaMMupoBaHHbIe YIIPaBJIeHUeCKHe PellleHUsI HOCST XapaKrep:

a) TBOPYECKHIA;

0) GyTypuCTHUYECKHIA;

B) CUHTETHYECKHUIi;

') UHTErpajIbHBIM.

18. O0beKkTOM ynpaBJ/IeHYEeCKOr0 pelieH!sl SBJISETC:

a) JINIIO0, TPUHUMAIOIIEe PEIICHUE;

0) SKCHIepT, MPUBJIEKAEMBIN TSl MPUHATHS 3P (HEKTUBHOTO PEIICHHUS;

B) JIOKYMEHT, YTBEPKAAEMbII MEHEJKEPOM (IIPUKa3, HHCTPYKLUS, IPOTOKOI U T.I1.).

I') UCTIOJIHUTEJIb PELICHHUS.

29. OnTuMa/bHBIH BApHMAHT U3 BO3MOKHBIX NPOTHO3HBIX AJIBTEPHATHB, NPHMHUMAae-
MbIii B YCTAHOBJICHHOM NOPsiAKe, ONpee/sIOIMIi cpeIcTBA JOCTHKEHHS LeJId U OPraHu3y-
IO 1eiTeIbHOCTh Cy0ObeKTOB U 00bEKTOB yIIPpaBJIeHHs, B TEOPUHU YNPaBJIeHYEeCKUX pele-
HHM¥ Ha3bIBaeTcCH:

a) BApUAHTOM;

0) MpPOrHO30M;

B) IPOEKTOM;

I') yIIpaBJI€HYECKUM PEIICHUEM.

21. CnrabocTpyKkTypupoBaHHble YP NpMHUMAIOT B CUTYyauMsX, XapaKTePU3yOLIUXCH:

a) HEMOJHOTON MJIM HEJJOCTOBEPHOCTHIO MH(OpMaIH;

0) 1eTepMUHUPOBAHHOCTHIO 00BEKTA YIIPaBICHUS, CTAOMIBHOCTBIO BIUSIONMNX (DaKTOPOB;

B) MOBTOPSIEMOCTBIO MTPOLIECCOB;

r) HoBuzHoli, MHOrooOpa3ueM BiIUSIONINX (aKTOPOB.

22, ]Iz crpaternyeckux YP xapakTepHo T0, 4TO OHM:

a) YUUTBHIBAIOT JMHAMUKY BHEITHEH cpeibl;

0) OTHOCATCS K TUITY BBICOKOCTPYKTYPUPOBAaHHBIX;

B) IPUHUMAIOTCS BBICIIUM PYKOBOJICTBOM M TpeOYIOT BbICOKOM kBanu¢ukauuu JIIIP;

') IPUHUMAIOTCS ONIEPATUBHO U PETYISIPHO.

23. KosuitekTtuBHoe npuHsitue YP xapakrepusyercs:

a) OBICTPBIM HaXOXKJCHHEM KOMIIPOMHUCCHOTO PEIICHUS;

0) mogaBIeHNEM OOJIBITMHCTBA MEHBIITMHCTBOM;

B) IPOTUBOCTOSIHUEM PA3INYHBIX MHEHUM;

') CHUKEHHEM WHUIUATUBBI paOOTHHUKOB.

24. K ¢popmamM pa3paldoTKH ynpaBJIeHYeCKHX PEeIICHHH OTHOCHTCS:

a) METOJ CIICHAPHEB;

0) npukas;
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B) OM3HEC-IIJIaH;

r) PEST-ananus.

25. Kakoe onpeaeJieHue 1eJ1M YIIPaBJIeHUs] BaM MPeACTaBJIsAeTCs HanboJiee TOYHbIM?

a) 9TO UJcAIbHOE BUICHHUE OYaYIIETO;

0) 5TO MAeaNbHBIM 00pa3 jKeIaeMoro BO3SMOKHOTO U HEOOXOIMMOTO B COCTOSTHUM YIPABIIs-
€MOI CHUCTEMBI;

B) ATO MpPEANOJIaracMblii pe3yabTaT ACSITEIbHOCTH;

T') 3TO Halle CTPEeMJICHUE K yCIIeXy.

1) 9TO TUTAHUPOBAHHE JESATEILHOCTH B COOTBETCTBUH CO CTPEMIICHUEM JOCTHYHh HEOOXO0IU-
MOTO pe3yibTara.

Tema Ynpasnenue nepconanom opzanu3zayuu

1. CoBOKYIIHOCTH PA0OTHUKOB OPraHM3alui, 00beIUHEHHbIX B CIEIUAJTU3MPOBAHHbIE
caIy:k0bl, MOApa3AesieHUusl U 3aHATbIe NPEeUMYLIECTBEHHO Pa3jJMYHbIMU BHIAMH YMCTBEHHOI
AeTeJIbHOCTH HA3BIBAETCH:

a. pabouue

0. ympaBlIEHYECKUH MepCOHAl

B. pabOTHHKH COLMATBHON MHPPACTPYKTYPHI
I. CHEIHaTUCThI

2. PaGoTHUKH, o0ecniequBaOnie U 00CayKUBAKOIINE JeITeJbHOCTh PYKOBOAUTE/ICH 1
CHEeNHMAINCTOB NMPH BbIPA0OTKe U peau3aluy UMH yYIPaBJIeHYeCKUX pellleHHii OTHOCATCH K

KATeropum:
a. paboume

0. CHICIHATUCTHI

B. PYKOBOJIHUTEIN

I. PaOOTHHKH COIUATBHON HHPPACTPYKTYPHI
J. TEXHUYCCKHE UCTIOITHUTEIN

3. CTpyKTypa nepcoHajia OpraHu3aumu  J3TO:
COOTHOILIEHHE MPO(ECCUOHATBHBIX I'PYIII CIEIUATNCTOB U paboUnx
COBOKYITHOCTBH OTACIBbHBIX JIWI] pa60THI/IKOB, O6T>CHI/IH€HHI)IX 10 KaKOMYy 00 IMPpU3HAKY
BbIJIeJIEHUE TPYNI paOOTHUKOB MO (GYHKLUAM (BUIAM JESTeIbHOCTH) OPraHU3aIiu
COBOKYITHOCTH pa6OTHI/IKOB opraHu3anunu, O6L€I[I/IH€HHI>IX B CIICUATIM3UPOBAHHEBIC CJ'Iy>K6I>I
JIMYHBIA COCTAaB OpraHM3alluy, pabOTaOMIMK 10 HaltMy M 00NagaroIuil ONpeeIeHHBIMU MTPH-
3HaKaMu
4. IlepconaJ opranusanum  3TO:
COBOKYITHOCTH pa6OTHI/IKOB opraHu3anunu, O6L€I[I/IH€HHI>IX B CIICUATIU3UPOBAHHEBIC CJ'Iy>K6I>I
BblJIeJIeHHEe paOOTHUKOB IO COLMAIBHO  JIeMOorpadMuecKuM Irpymnmnam
COBOKYITHOCTBH OTACIBbHBIX JIWI] pa60THI/IKOB, O6T>CHI/IH€HHI)IX 10 KaKOMYy 00 IMPpU3HAKY
JIMYHBIA COCTAaB OpraHM3alluy, padoTaIOIMKA MO HaltMy M 00JaaloUi ONpeeIeHHBIMU MTPH-
3HaKaMu
5. Hocuresem (pyHKIUI 110 yIIPABJIEHUIO IEPCOHAIOM BbICTYIIAET:
BEChH IIEPCOHAJ OPTaHU3aLUN
MEHEJDKEPBI 110 IIEPCOHAILY
PYKOBOAMUTENN (DYHKIIMOHAIBHBIX M MPOU3BOJICTBEHHBIX MMOIPa3/ICICHII
BbICIIIEE PYKOBOJICTBO, PYKOBOAMTENH (DYHKIIMOHAIBHBIX M MPOU3BOJICTBEHHBIX MOJpa3Jiele-
HUI COBMECTHO CO CIIy>k0011 yrpaBiieHus: IEPCOHAIOM
J. BbICLIEE PYKOBOJCTBO OpraHU3alu1
6.00bexTOM QYHKIUIA 110 YIIPABJIEHUIO NEPCOHAJIOM SIBJISIETCS:
a. BECh IIEpPCOHAJI OPraHU3aLUU
0. MEHEeIXepHI IO MePCOHATY

oR o FOE o

Jroe
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B. PYKOBOIUTCIIA q)yHKLII/IOHaJIBHBIX " IPOU3BOACTBCHHBIX HOI[paSI[eJICHI/II\/'I COBMCCTHO CO CIIYXK-
00ii yIpaBIeHUS TIEPCOHATIOM
I. BBICIIEE PYKOBOJCTBO, PYKOBOJIUTENH (PYHKIIMOHAIBHBIX M MPOU3BOACTBEHHBIX MOJpa3eie-
HUI COBMECTHO CO CITY)K00ii yIpaBJICHUS IEPCOHATIOM
J. BBICIIEE PYKOBOJCTBO OpTraHU3aIuN

7. OCHOBHBIMH IPyNNaMH MeTO0B YNPABJICHHS MEPCOHAIOM OPTaHU3AINHU CIYKAT:

a. COLMAIBHO TICUXOJOTMYECKHE
0. yHHBEpCAJIbHbBIC

B. DKOHOMHUYECKHUE

I. TPUKIATHBIE

1. aJMHHHCTPATHBHBIC

8. Haem na paGotry 3T0:
a. MepoNpuATHUs, HAIPABJICHHbIC HA BJIAJICHUE CUTyallUEeN HA PhIHKE Tpyia
0. pauuoHalbHOE pachpesesieHne pabOTHUKOB OpraHU3aluy 1O CTPYKTYPHBIM MOJPa3esICHUsM,
ydacTKaM, pabouuM MecTam
B. s JEHCTBUH, HANpaBJICHHBIX Ha MPUBJICUYCHUE KaHIUIATOB, 00JaJal0IIHUX KadyecTBaMH, HE0O-
XOJIUMBIMU TSI TOCTHUKEHUS 11eJIEH, MOCTABIICHHBIX OpTraHu3aIuen
I. IEJICHANPABJICHHBIM MPOILECC YCTAHOBIEHUS COOTBETCTBHSI KAUECTBEHHBIX XapaKTEPUCTHUK
nepcoHalia TpeOOBAHMM TOKHOCTH WJIH pabovero Mecta
9. OcHOBHOII 3a1a4eill NpHU HaliMe HA Pa00OTy MePCOHAJIA ABJISIETCH:
a. YIOBJIETBOPEHHUE CIpoca Ha paOOTHUKOB B KAYECTBEHHOM M KOJUYECTBEHHOM OTHOILIEHUU
0. pacmpeleneHre BHOBb HAHATHIX PAOOTHHKOB MO pabOYMM MECTaM B COOTBETCTBUU C UX YPOB-
HEM KBaTU(UKAINUN
B. MPUBIICYCHHE KaK MOXKHO OOJBIIETO YUCIA MIPETEHIEHTOB Ha BAKAHTHOE MECTO
I. TIOBBIIICHHWE CTEIICHU MPUBSI3aHHOCTH pa0OTHUKA K OpraHU3aIlluu
1. O3HAKOMIJICHHE NepCoHalla C OCOOEHHOCTSAMHU OPTraHU3aIMOHHOTO MEXaHU3Ma YIIPaBIICHUS
10. B npoBeeHnu 0TO0Pa KAaHAMIATOB HAa 3aMellleHHe BAKAHTHOMN J0JIKHOCTH NPUHHU-
MAaKT y4yacTue:
a. HEIOCPEICTBEHHBIA PYKOBOJIUTEIb
0. mnpodeccuoHaIbHBIA ICUXOJIOT
B. TIOMOIIHHMK PYKOBOJIUTEIIS
I. TIOMOIIHHMK FOPUCKOHCYIbTa
I.  MEHEeIXKep o MepCoHaIy
11. IloxOop 1 paccTaHOBKA KAaJPOB 3TO:
a. pAn JeMCTBUIL, HallpaBICHHBIX HA IPUBJIEUEHUE KaHIUAATOB, 001a1al0lUX KauecTBaMu, He00-
XOJUMBIMHU TS TOCTHIKEHHUS 1IeIeH, TOCTaBICHHBIX OpraHu3aIei
0. ycTaHOBIJIEHHE TpEOOBaHUH K KaH/AMIaTaM Ha BaKaHTHYIO JOHKHOCTh
B. palMOHAIBHOE pachpe/esieHne paOOTHUKOB OPTraHU3aIluH MO CTPYKTYPHBIM MOAPA3ICICHUSIM,
y4acTkaM, pabouuM MecTam
I. IeJICHANPABICHHBIM MPOIECC YCTAHOBIEHUS COOTBETCTBHUSI KAUECTBEHHBIX XapaKTEPUCTHUK
nepcoHalia TpeOOBAHMM TOKHOCTH WJIH padovero Mecta
12. lesioBasi omeHKa  3TO:
a. aHalu3 3aTpaT, CBSI3aHHBIX C HAKMOM IepcoHaja
0. IeneHanmpaBlIEHHBIN MPOIECC UCCIEA0BAaHUS TPYAOBON MOTHBAIIMY TIEpCcOHANA
B. II€JICHAIIPABJICHHBIM MpPOLECC YCTAaHOBJIEHHUS COOTBETCTBUS KAYECTBEHHBIX XapaKTEPUCTHK
nepcoHana TpeOoBaHUAM JIOJDKHOCTH WM pabodero Mecrta
I. CpaBHEHHE PAaOOTHHMKOB W TIOKa3aTelNiel uX NEATeIbHOCTH MEXIy coO0M
1. yCTaHOBJIEHHE ()YHKIIMOHATHHOW POJIN paOOTHUKA
13. OgHoit 13 BaskHeH KX 32124 NPO(OPHEHTALUH SBJISIETCH:
a. cojeicTBHe OBICTPBIM CTPYKTYPHBIM CIBUTaM B 3aHSITOCTH
COJICHICTBHUE TOMIOTHUTEBHOMY OCBOEHUIO MPO(hecCHOHATBHBIX BO3MOXKHOCTEH
B. BKIIOYEHHUE paOOTHUKA B CUCTEMY B3aMMOOTHOIICHUH KOJUIEKTHBA C €r0 TPATUIUIMU

o
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BKJIIOYECHHE paOOTHHKA B CUCTEMY OPTaHU3allMOHHOTO MEXaHNU3Ma YIIPaBICHHS

14. K 3apayam, pemiaeMbIM B paMKaX OPraHU3aluy TPYy/Ia MepCcoHAIAa OTHOCATCSH:
YIIpaBJICHUC MOTI/IBaHI/Ieﬁ TPYAOBOI'O MOBCACHUSA
M3Yy4eHHE 3aTpaT pabodyero BpeMeHU U CoepKaHus Tpyaa pabOTHHUKOB
BBCACHUEC B JOJI’KHOCTD U aJaliTallvsi HOBBIX pa6OTHI/IKOB
JeJIETUpOBaHUE TTOJTHOMOYUN
paszieseHue Tpyua

15. K rpynne ¢akTopoB, onpeae/silOnuX yCJIOBUS TPYAA OTHOCATCS:
a. ACTETUYECKHE, YKOHOMUYECKHUE, COLIMAIbHbBIC
0. CaHMTApHO TUTHMEHUYECKHUE, STUYECKUE, IPABOBbIC, OPraHU3AI[IOHHBIE
B. CAHUTAPHO TUTHCHUYECKUE, ICTETUUYCCKUE, TICUXO(PU3NOIOTHIECKUE, COIIMATLHO  MCHUXOJIO0-
THYecKHe
I. 3TUYECKHE, TPABOBBIE, ICUXOJIOTHYECKUE, COLIMOJIOTUYECKHE
1. (GU3MOIOrHYecKHe, IKOJIOTUYECKUE, STUUECKHE, COIMAIbHBIC

16. YBo/ibHEHUE - 3TO:
a. TpeKpalieHHue TPYAOBOIo AOrOBOpa MEXAY aAMUHHUCTpAIE U COTPYTHUKOM
0. JIOBEICHHE IO COTPYIHUKOB COOOIICHUS 00 YBOJIbHEHUHT
B. BHUJ JAESTEIbHOCTH, CBA3AHHBIN C COKpAIIECHHEM MEepPCOHAaja BCIEICTBUE 3aKPBITHS MpPEaIpus-
THA
I. TpeKpalleHHe COTJalleHus MeXy MOoApa3IeIeHUsIMI Ha BeJICHHE COBMECTHON JIEATEIbHOCTH
17. Ycii0BHOe BBICBOOOK/IEHHE NIEPCOHAJIA - ITO:

a. BUJ JEATEIBHOCTH, MPEIyCMATPUBAIOLINN KOMILIEKC MEPONPHUITHIA MO COOMIOICHUIO TPaBO-
BBIX HOPM M OPTraHHU3aLMOHHO  IICHXOJIOTMYECKOW MOJIIEPIKKE CO CTOPOHBI aJMUHUCTPALUU IIPU
YBOJIbHEHUH COTPYAHUKOB
0. JIOBEICHHE JIO COTPYIHUKOB COOOIICHUS 00 YBOJIbHEHUHU
B. DKOHOMHSA paboueil Cujbl B pe3yJbTaTe COBEPUICHCTBOBAHMS CUCTEMbI YIIPABIICHUS, COBMEIIIE-
HUS podeccuii, pocTa MPON3BOAUTENFHOCTH TPYAA, COKpAIIEHH TOTePh pabouero BpeMeHH U T.I1.
I. BUJ AESITEIbHOCTH, CBA3AHHBIN C COKpAIICHHEM MEepPCOHAaja BCIEACTBUE 3aKPBITUS MPEIpHs-
THA
1. TpeKpalieHre TPYAOBOro JAOTOBOpa MEXAY aJIMHUHUCTpanuel (paboromareneM) U COTPYAHU-
KOM

HFOR o

18. Pe3yabTaThl JeATEJbHOCTH NMOApPAa3/ieeHUl yNpaBJeHUsl MepPCOHATIOM XapaKTepu-
3YIOT cJlelylolue NoKa3aTeyn:
a. PUTMHUYHOCTb BBITYCKA MPOTYKIIUU
0. TPOU3BOAUTEIBLHOCTH TPyAa
B. COKpalleHHE CllyyaeB TpaBMaTU3Ma
T. CHW)KCHHE TEKYYeCTH KaJIpOB
1. CHHXEHHE MOTepb pabovyero BpeMeHu

19. [InanupoBaHHe MOTEHUHMAJIA 03HAYACT:
a. CO3/JaHUE HMHCTPYMEHTapusi pa3pabOTKM HpOrpaMM M IPOrpamMMbl, KOTOPbIE JOJKHBI OBITH
MIPUMEHEHBI JUTsl peaTu3aliiy KaJpoBBIX (PYHKITHIA
0. OpHEHTALHMIO KaJpOBOIr0 IUNIAHUPOBAHMS Ha BBIABICHHE MOTEHIIMAIOB MepcOHana sl Moiyde-
HUS TIPEUMYIIECTB B COPEBHOBAHNHU C KOHKYPEHTAMHU
B. ONpeeNeHHe KOHKPETHBIX 1IeJel OpraHu3alii U Kaxa0ro pabOTHHKA, BBITEKAIOIIMX U3 Kal-
POBOI1 cTpaTeruu
I. JIOCTHXKEHHUE OTAETbHBIX ONEPATUBHBIX IIEJIeH
1. pa3paboTKy OCHOB OyIyIIeH KaapOBOW MOJUTUKH OPraHU3AINH

20. I'naBHas 3a1a4a MapKeTHHIa NIEPCOHAJIA ITO:
a. BIQJICHUE CHTYyallMed Ha PBIHKE TpyJa IJIsi ONpeAeICHHus MOTPEOHOCTEH B CHEIHATNCTaxX Jie-
(UIHUTHBIX CrIeNUaIbHOCTEH
0. TmpemocTaBICHUE JIOASM padOYHX MECT B HY)KHBIII MOMEHT BPEMEHH M B HEOOXOMMOM KOJIH-
YecTBe

32



B. M3Yy4CHHUE OOBSBICHHI O MOMCKE PAOOTHI, MyOJUKAIUSA COOCTBEHHBIX OOBSIBICHUI

I. BJaJIeHUE CUTyaluel Ha peIHKe Tpyaa Ui 3¢ (HEeKTUBHOIO MOKPHITUS MOTPEOHOCTH B MEPCOHA-
ae

1. aHaJIu3 3aTpaT, CBSI3aHHBIX C HAWMOM MEepCOHaa.

21. K BHyTpeHHMM HMCTOYHHKAM Ha0opa IepcoHaJIa OTHOCATCHA (BblOepuTe NMpaBHJIb-
HbI€ BADHAHTHI):

a. OOBSIBJIICHHE O BAKaHCHM B CaMOM IPEANPUATUH, NPEAJIOKEHUE COTPYJHUKAM IpUIIia-
1aTh CBOMX 3HAKOMBIX;

0. 00BsABJIEHHE KOHKYpCA Ha 3aMelleHue (3aHATUE) AODKHOCTH JJI COTPYAHUKOB IIPEIIpU-
ATUS,

B. Iepesiaya COOCTBEHHBIX PAOOTHHUKOB, C KOTOPBIMH MPEANpUsATHE (KPEIUTOpP) UMEET TPY-
JIOBOM JTOTOBOP, B pacropsbKeHue Apyroit Gupmsl (3aeMIIuka), 00s13yst 3TUX pabOTHUKOB B TEUECHHUE
cpoka "apenapl" paboTaTh Ha pUpMe-3aeMIIHKE;

r. Habop MepcoHana U3 KaapoBOTO pe3epBa NMPEeANnpUsTUs, CGOPMUPOBAHHOTO B Pe3yJIbTaTe
BBICBOOOXKIEHHsI paOOTHUKOB TPU BHEJAPEHUH HOBOM TEXHHKH/TEXHOJIOTHH, MEPENOJArOTOBKE pa-
OOTHUKOB.

22. Pacnosio:kuTe HA3BaHUS TUIIOB MHTEPBHIO B COOTBETCTBUM € MX XapAKTePUCTUKOM:
. MHAWBUAYAJIbHOE;

. TPYIIIIOBOE;

. TIOCJIeI0BATENbHOE;

. TIaHEJIbHOE.

. K&KIBIA KaHIUAAT TPOXOJUT HECKOIBKO cOOECEeIOBaHMI ¢ Pa3HBIMU MHTEPBbIOEPAMU;

€. OZIMH UHTEPBBIOEP OJMH KaH/IUJaT;

K. HECKOJIbKO HHTEPBBIOEPOB OMH KaHAUAT;

3. O/INH UHTEPBbIOEP HECKOJIBKO KaHAUATOB.

23. lIpodeccuonanbHas aganTanus 310 (BbI0epuTe NPABWIbHbIE BADHAHTHI):

a. ajanrtanus K TPYAOBOM NEATENbHOCTH HA YpOBHE (PU3MUECKOIO COCTOSHUSA paOOTHUKA,
pE3yNIbTaTOM YEro CTAaHOBSTCS MEHbIleEe YTOMIICHHE, MPHUCIOCOOTICHHE K BBICOKUM (DU3MUECKUM
Harpyskam M T. IL.;

0. IMOJIHOE U YCIEIIHOE OBJIaJIeHHE HOBOM Mpodeccuelt, T. €. NpUBbIKaHUE, IPUCTOCOOIEHNE
K COZIEp’KaHMIO U XapaKTepy TpyZa, €ro yCIOBUSAM M OpraHu3alluu;

B. a/lanTanys K OmkaiieMy colMaabHOMY OKPY)KEHHUIO B KOJUIEKTUBE, K TPAIULIUAM U He-
MMCaHBIM HOPMaM KOJUIEKTHBA, K CTHJIIO padOThl pyKOBOJAUTENEH, K OCOOEHHOCTIM MEXIUYHOCT-
HBIX OTHOIIECHUH, CIIO)KUBILUXCS B KOJIIIEKTUBE.

24. Ilcuxou3uoioruyeckas azantamnus 310 (BbidepuTe NpaBUJIbHbIe BADHAHTDI):

a. ajanTanus K TPYAOBOH NEATENbHOCTH Ha YpOBHE (PM3NYECKOTO COCTOSIHMS PabOTHHKA,
pE3yJIbTaTOM YE€ro CTaHOBSTCS MEHbIIEE YTOMIIEHHE, IPUCIIOCOOTIEHHE K BBICOKUM (PU3MUECKUM
Harpyskam M T. IL.;

0. MOJTHOE M YCIEIIHOE OBJIAJICHUE HOBOM Mpodeccuet, T.e. MpuBbIKAaHUE, TPUCTIOCOOTICHUE
K COZIEp>KaHMIO U XapaKTepy TpyZa, €ro yCIOBUSAM U OPTaHU3ALNY;

B. aJanTanus K OyivkaillieMy collMaJbHOMY OKPYKEHHIO B KOJUIEKTHBE, K TPAIAULIMIM U He-
MUCAaHbIM HOPMaM KOJUIEKTHBA, K CTHJIIO PabOThl PYKOBOJIUTENEH, K OCOOCHHOCTSIM MEXKIUYHOCT-
HBIX OTHOIIEHUH, CII0)KUBILIUXCS B KOJIJIEKTHUBE.

25. ConuajbHO-NICHUXOJIOTHYECKasd ajanTauus 3TO0 (Bbi0epuTe NMpPaBUJIbHbIC BAapHaH-

H 0w O

ThI):

a. aganTanusl K TPYJAOBOW JEATETbHOCTH Ha YpOBHE (PU3UYECKOTO COCTOSHUS PabOTHHKA,
pe3yIbTaTOM HYEr0o CTAaHOBSTCS MEHBIIEE YTOMIJICHHE, MPHUCIIOCOOJICHNE K BBICOKUM (PU3NUECKUM
Harpy3kam u T. IL.;

0. TIOJIHOE W YCTIENTHOE OBJIaJIcHUE HOBOM Mpodeccueit, T. €. MpUBbIKaHUE, MPUCITOCOOTIECHNE
K COJIEP’KaHMIO U XapaKTepy TPy, €ro YCIOBUSIM U OpraHU3alliu;
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B. aJlanTanys K OmKaiiieMy COlMaIbHOMY OKPY)KEHHUIO B KOJUIEKTUBE, K TPAIULIUAM U He-
MMCaHBIM HOPMaM KOJUIEKTHBA, K CTHJIIO padOThl pyKOBOAUTENEH, K OCOOEHHOCTSIM MEXIMYHOCT-

HBIX OTHOMGHHﬁ, CJIOXKHMBIIUXCA B KOJIJICKTUBC.

26. KoukypcHbIii npueM HAa padoTy 3T0 (BbIOepUTe NPABUJIbLHBIH BAPUAHT):
a. MeToJl moJ0opa MmepcoHana, OCHOBAHHBIM Ha CO3/IaHUM YCIIOBHI COPEBHOBAHUS CPEIH

KaHauaaToB WM COOTHECCCHUHU KaHauaaTa ¢ JOJI2KHOCTBIO,

0. cOop mHpOpMAIK 00 ONBITE, YPOBHE 3HAHMI U OILIEHKA MPOo(ecCHOHALHO BaKHBIX Ka-

YECTB IPETCHACHTA,

B. IIOCJICIHAN dTall OLEHKHM KaHAWAATA, 3aKII0YAIOUNCA B IIPOBEICHUN IIPOLIEAYPBI CPaB-

HCHHUIA PE3YJIbTATOB OLICHKHU KaHAUIAaTOB.

9.3.2 Ilpakmuueckue 3a0anus

1. YnpaxHeHus

Ynpaxunenue Ne 1

3anoiHuTe CpPaBHHUTCIIbHYIO Ta6JII/II_Iy MoJieie MEHEIKMEHTA.:

AMepI/IKaHCKaH MOICIIb

SInonckas Moaelb

Ynpaxnenue Ne2

YcTraHoBUTE COOTBETCTBUE XapaKTCPHUCTUK TOH MJIM MHOM IIKOJIE MCHCI>KMCHTA (,Z[J'ISI IO~
CTpal COOTBCTCTBHA MPOBCANUTEC JIMHUHN, COCAUHAIOMNEC XaPAKTCPUCTUKY U HAMMCHOBAHUC IIKO-

JIBI)

XapaKkTepucTUKa

HasBanue nikosnl

Pa3nenenue opranuzanuu Ha noapas-
JIEJIEHUS] B COOTBETCTBUU C BBIIIOJIHAEMBIMU
¢byHKIMsAME (PUHAHCHI, MAPKETHHT U Jp.)

HaunbGonpmmii Bki1ag B pa3BUTHE 3TOU
mKosl BHeC A.Daiionb

Pa3zpaboTka npuHIKUIIOB HAYYHOTO Me-
HEJDKMEHTA

[IpencraBuTenu JaHHOW MIKOJIBI yIEIs-
JI1 BHUMaHHE YeJIOBEKY - KaK OCHOBHOMY (hak-
TOPY NPOU3BOJICTBA

YV UCTOKOB 3TOM HIKOJIBI CTOSIT
@.Telnop

[IpeacraBuTensiMU STOM IKOJBI SIBIS-
rorcd @omter u Maiio

Panmonanuzanus Tpyaa — 3To Haubo-
Jiee BayKHbIM (akTOp MOBBIIIEHHSI TIPOU3BOIN-
TEJIBHOCTHU TPy/ia

I/IBYLICHI/IC BJIMAHHA IICUXOJIOTMYCCKOI'O
KJInMarta, COuaJIbHOI'O B3aUMOJCUCTBUS Ha

[IIxona yenoBeUueCKNX OTHOIIEHUN

Knaccuueckas mxona

[ITxona moBeIeHYECKUX HAYK

[IIxoJ1a HAy4HOIO YIIPABICHUS

IIxoia HayKH yrIpaBiIeHUsS
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‘ pe3yNbTaThl TpyAa ‘

Ynpaxnenue Ne 3
Ha ocHOBe MCXOIHBIX TaHHBIX ONPENEIUTh (PaKTOPHI BHELIHEH U BHYTPEHHEH cpelibl U 3aHe-
CTH UX B TETpaJb 110 HIDKE MPEJICTaBICHHOMN dopMme:

DakTopbl BHYTPEHHEN @DaKTOpbI BHEIIHEN CPEBI
cpeabl [Ipsamoro Bo3aecTBUs KocBenHoro Bo3aencTsus

1. OpranuzannoHHas KyJabTypa

2. [Torpebutenu

3. YpoBeHb 00pa3oBaHus HaceleHHs, oOecrieueHrne 00bEKTaMU KYJIbTYphI

4. OO6beAMHEHHBIN MOKa3aTellb Ka4eCTBa MOATOTOBKY CIIELUAINCTOB, IOCTYNAIOIUX B Op-
raHU3aLUI0

5. AKUMOHEpHI

6. JlemokpaTHueckue npeodpa3zoBaHusl, KOIUIECTBO NOTUTUIECKUX (paKkuit

7. CTpyKTypa OpraHu3anuu

8. [TocTaBuiuku

9. Temnbl unQuALUY, JeGUIUT OO KETa, KOHKYPEHTOCIIOCOOHOCTh CTPAHBI, Y. BEC YacT-
HOI COOCTBEHHOCTH, YPOBEHb Pa3BUTHsI (DUHAHCOBOW CUCTEMBI CTPAHBI

10. Texnomnorus

11. YaensHBIH Bec Yrciaa yU€HBIX B YUCICHHOCTH Pa0OTAIOMIMX CTPAHbI

12. KoHKYypeHTHI

13. 3akoHO1aTENbCTBO IO HAJIOIOBOM CHCTEME U BHEIIIHEIKOHOMMUYECKOH J1€ATEIbHOCTU

14. ®uzuko-reorpadpuueckue ycioBus (KIMMaTudeckue GakTopsbl, OLEHKA OCHOBHBIX NPH-
POJIHBIX PECYPCOB CTPAHBI U €€ MECTO B MUPOBOM COOOIIECTBE, U3BJICUEHUE U3 HEJP MPUPOIAHBIX
pecypcoB MHTEHCUBHOCTD 10 OTHOILIEHHIO K OOIIMM 3aracaM U CTEeTEeHb U3BJICUCHUS)

15. Murpanust HaceleHus

16. MecTHbIE Oprasbl yIpaBJICHUs

17. Hemorpaduyeckas 00CTaHOBKA

18. IIpaBUTENBCTBEHHBIE OPTaHBbI

19. Coro3bl 1 061IECTBA

20. YpoBeHb KOMIBIOTEPU3ALIMH CTPAHBI

21. DOkonoruueckue HakTopbl

22. IIponomKuTENbHOCTD )KU3HU HACEIICHMS.

23. Crioco0 BBIMOJIHEHUS PAOOTHI.

24. KonnuecTBo 3a0aCTOBOK C YMCIIOM yyacTHUKOB Oosiee 100 B cTpane

25. IIporHo3 u3MeHeHus: ypoBHS 10X0J0B HACEIECHHUS

26. KOHTaKTBI C areHTCTBaMH 110 OKa3aHUIO0 MaPKETUHTOBBIX yCIyT

27. KonnyecTBO TOpsiYUX TOYEK B MUPE

28. [locTpoeHune cucTeMbl ypaBiIeHUs Ha MPeIpUsTHH

29. 3arpatsl B Or0/1KETE CTpaHbl Ha MOJAEPKAHNE SKOCUCTEMBI CTPAHBI

30. Y nenbHbI Bec N300peTeHH U TAaTEHTOB CTPaHbl B (JOHIE MUPOBOTO COOOIIECTBA

31. CBs31 ¢ KpeAUTHO-(PUHAHCOBBIMH YUPEXKICHUIMU

32. Iloka3zaTenb kauecTBa HH(OPMAIMH, TTOCTYNAIOMIEH Ha IPEANpUsATHE

33. KauecTBo mpOoKypOpCKOTo Haa30pa 3a coOMoeHuEM (eiepaIbHBIX TIPABOBBIX aKTOB

Ynpaxnenue Ne 4
1) 3anonnute TabauIy.
Tabnuua - Knaccudukanus GyHKIui ynpaBieHus

Knaccudukannonuslit ITpumepsr
IIPU3HAK byHKUIui
yIpaBiIeHUS
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0 MPU3HAKY yIIpaBIIsic-
MOr'o 00BEKTa

0 NMPU3HAKY 00J1acTH
IEeITENbHOCTH

0 MPU3HAKY COJepIKa-
HUS TpyJia

0 XapaKTepy perraeMbIxX
3a71a4

10 ITEPUOTUIHOCTH pe-
HICHUSA

Ynpaxuenue Ne 5
3anoaHKTE TAOIMIy, ONPEIEINB MUCCHIO OM3HECa B PA3IIMYHBIX Cepax IesITeIbHOCTH.

Cdepa nesareapHOCTH [Tpon3BOACTBEHHBIN MOAXO/ MapKeTUHTOBBINM MOJIXO0
[Tapukmaxepckas u  gpyrue | CTpukka, yKiIaaka Mpb1 nienaeM JKEHIIMH Kpacu-
YCIIYTH BBIMH

Pectopan

T'ocTnaNIIA

DKOHOMHYECKHUH KypHaJl

Yupaxkaenue Ne 6

Pa3zpaboraTe cucteMy MOTHBAIlMM TPyJa Ha MPEIIPHUSITHH, BKIIOYAIONIYIO YIOBIETBOPEHUE
notrpeOHOCTEH (MaTepuanbHbIX, COLUAIBHBIX, MOPAJIBHBIX) B BU/IE CUCTEMbI IOOIIPEHNUH U HaKa3a-
HUU:

e Kt0 noompsierca? 3a uro noourpsiercs? B yem 3akirogaeTcst mooupeHue?

¢ Kto Haka3pBaeTcs? 3a 4To Ha3HadaeTcs Hakazanue? UTo mpencrasisier coool HakazaHue?

Ipumeyanue: Cucmema 0oaxcHa codepaicams no 3 npumepa Ha Kaxcovlll 810 NOOWPeHUs U
HAaKa3aHus

Ynpaxuenue Ne 7
ITo tTunonoruu T. E. luna u A. A. KeHHeau BBIACHSIOT YEThIPE TJIABHBIX TUIIA KOPIIOPATHB-
HOM KynbTypbl. COOTHECUTE TUTI KYJIBTYPHI U chepy AESITEIbHOCTH OpraHU3aIUu:

1. Kynbrypa Beicokoro pucka u Obictpoit | 1. CrpaxoBaHue, OaHKOBCKOE JA€0, (PMHAHCOBBIE

00paTHOM CBsI3U yCIIyTU, IPAaBUTEIbCTBEHHBIE I€TIAPTAMEHTHI
2. KynbTypa HM3KOrO pucka u ObicTpolt | 2. HedTsaHble KOMIaHUM, apXUTEKTypHbIE (UPMBI,
00paTHOM CBA3U MPOU3BOJUTENN  TOBAPOB  INPOU3BOACTBEHHOTO

HA3HAYCHMUs], aBUALIUOHHBIE KOMIIAHUU
3. KynbTypa BBICOKOTO puUCKa U Me[uIeH- | 3. HaycTpus pa3BiedeHuil, NOIULIUsl, apMusi, CTPO-

HOI 00paTHOI CBSI3U UTEIbCTBO, YIPABICHUYECKUN KOHCAJITHHT, peKiaMa
4. KynbpTypa HU3KOTO pUCKa U MemieH- | 4. Opranuzaiusi mo cOBITYy, Mara3uHbl PO3HUYHOU
HOM 00paTHOI CBS3U TOPTOBJIH, IPEANPUATHSI MACCOBOI TOPTOBIM MOTpE-

OUTENBCKUMHU TOBapaMu

Ynpaxuenue Ne 8

1) 3anonuuTte TabuUIly MoJeneil BIUSHHUS OPraHU3alMOHHOW KYyJIbTYpbl HAa OpraHM3allOH-
HYI0 3 PEKTUBHOCTD:
Mosienp OpraHu3alilioOHHON KYJIBTYpbI OCHOBHBIE TIOJIOKEHUS
Monens Care

Mogens [Tutepca n Yorepmana
Mogpens [Tapconca
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Cucrema KBuna u Popbaxa

2) Onenure BIMSHUE OPTaHU3ALMOHHON KYJIbTYphl HA MOTeHUUAN U 3()()EKTUBHOCTh HA MPHU-
Mmepe kopnopauuu Google.

3) Heo6xoaumo n300pa3uth B BUIE CXEMbl YPOBHHU OPTraHU3alMOHHOMN KYJIbTYpPbI, HCIIONIb3Ys
TPaKTOBKY JTaHHBIX ypoBHeH D.1llenHa.

2. CuryauMoHHbIE 3a1a4U

CuryanuonHas 3agaqa Ne 1

AMEpUKaHCKHUE YPOKHU U OTIIMYHUKU -STOHIbI

B 1946 rony koMaHayrOmKi aMEpUKaHCKMMH OKKYIIAlIMOHHBIMU CHJIaMU B SIIOHUU reHepan
Hyrnac Makaptyp Be3Bai u3 CILIA momomoro unxenepa I'. CapacoHna, nepes KOTOpbIM ObLIa IO-
CTaBJICHA 3a/laya OKa3aHHUs SIIOHLIAM I[IOMOIIY B Pa3BUTHUM MACCOBOIO IIPOM3BOJICTBA CPEJCTB pa-
JIMOCBSI3U C LIENBI0 00€CIIeYUTh YCTOWYMBBIE KOMMYHHUKAIIUU MEXKy HACEICHHBIMH MYHKTaMU U3-
paHeHHOU B BoitHe cTpanbl. [lepen I'. CapacoHoM cpa3y BO3HHKIIA TPOOIeMa OUCKA HEOOX O IMMBIX
MaTepuasoB, MOMEIIEHUH U pabouux (Belb BaKyyMHbBIE JaMIIbl HENb3s U3TOTABIMBATH B I'PSI3HBIX
xubapax). B koHeunom cuetk mosydeHHsie I'. CapacoHOM MOJTHOMOYHS MO PA3BUTHIO MPOMBIII-
JIEHHOCTHU OBUIM CPaBHUMBI C BIacThio camoro J{. Makaprypa.

B 1948 rony k I'. Capacony npucoeaunauics umxkenep kommanuu Western Electric Yapiss
[IpouMaH. AHanU3 NPUHATHIX B SIMOHUM METOJOB MPOU3BOJICTBA MMOKA3all, YTO OOJBIIMHCTBO MPO-
OJleM HOCHUT yrpaBieHYecKui xapakrep. B 1949 roxy nmxeHepsl coBmecTHO ¢ @pankom [TonkuH-
XOPHOM MPEANoKUIN 0a30BbIil Kypc oOydeHHs MEHEI)KMEHTY. AHaJOTHYHbIE 3a7a4yd ObLIU TO-
CTaBJICHBI U MEpe IPYTUMU NOIpa3IesICHUsIMU OKKYIAIllMOHHBIX CUJjl. BricayiiaB 10BoAbI aBTOPOB,
J1. Makaptyp noBepnyicsa k I'. Capacony u kopoTko Opocun: «/leiictByiite». [Ipeanoxennsiii I'.
CapacoHOM U €ro KoJuuIleraMu Kypc OCHOBBIBAJICS Ha HAESIX HAy4yHOTO MeHekMenTa @. Teinopa u
KOHLIENINY aIMUHUCTPATUBHBIX TPUHIUIIOB.

OcCHOBHOE BHUMaHHUE B HEM YJENSJIOCHh TLIATEILHOMY aHAIM3y BCEX YacTel OpraHu3aluu U
pa3paboTKu TaKko# ee CTPYKTYphI, KoTopas obecrneunBaina 06l 3(HEeKTUBHOCTh CUCTEMBI B 11eToM. C
caMmoro IepBoOro JIHS 3aHATUN IpenojaBaTeyd CTPEMUIMCh JOHECTU JO CiyllaTenaedl UAe O TOM,
YTO CO3JaHHE YCIEIIHON OpraHu3allii — BOT IJIaBHAs IIeNb, WM COIMAIbHAs MHCCHUA, JTHOOO0Tr0
npennpusaTus. B kypce MCHOIb30BaloCh MHOKECTBO MPUMEPOB JOOMBIIMXCS yCIeXa aMepHUKaH-
CKMX KOMITaHUH, Takux kak Newport News Shipbuilding, nenasmieil ynop Ha kayecTBO CBOEH Mpo-
nykuuu: «Mbl OyaeM CTpouTh HajexHble Kopabiau. Eciu cmoxkeM, ¢ mpHObLIbIO, ObITh MOXET, B
yOBITOK ce0e, HO TOJMBKO HaAeKHbIe». SMOHIBI OBICTPO CXBATHIBATH aMEepUKAHCKHE YpOKH. Beckope
BBIITYCKHUKH KYPCOB 3aHSUIM PYKOBOJSIINE MOCTHI B TaKMX KOMITaHusX, kak Matsushita Electric,
Mitsubishi Electric, Fujitsu, Sumitomo Electric u Sony.

Teopust MeHemKkMeHTa OblIa MOAKPENJIEHA MPAKTUYECKUMHU COBETAMH BTOPOI BOJHBI aMepu-
KaHCKUX COBETHHKOB, CPEAH KOTOPHIX ObLIN OyayIe aBTOPBI KOHIICTIIIUY YIIPABICHUS TOTAIbHBIM
kadectBoM OnaBapn Hemunr u JIx. Jbxypan. CerogHst camasi ipecTH X Hasi Harpaja SnoHuu 3a Ka-
YECTBO TOBApOB HOCUT UMs J. [[eMuHra, a OTrOJIOCKM T€X MEPBBIX aMEPUKAHCKUX CEMUHAPOB JI0
CHUX TIOP CJIBIIIATCS B HHTEPBBIO C BHICHIUMHU PYKOBOJUTEISIMHU SITTOHCKUX mpeanpusituid. K mpume-
py, OpenacenaTenb coBeTra IUpPeKTopoB Canon HE Tak JAaBHO TOBOPUI O TOM, YTO OpraHU3alMH
JOJKHBI pa3BUBaTh B ce0€ UYBCTBO MHUCCHM M pa3pabaThiBaTh COTJIACOBAHHYIO C IPUHIIMIIAMU
MECTHBIX COOOINECTB U TI00anbHOro obmectBa punocopuro. ConnanbHas MUCCHS OpTaHU3AIUH:
OHa JIOJDKHA O0ecleunBaTh «B3aMMOBBITOIHOE COCYIIECTBOBAHME» KOMIIAaHMM B MaciiTabax Bceil
3emun.

Bonpocs! 1 pekoMeHaanum npu pa3doope cuTyauu

1. Ha kakux uzaesx ynpaslieHus: 6a3upoBaicst peioxkeHHbIN simonam . CapacoHoOM U ero
KOJUIEraMH KypC pa3BUTHS IIPOU3BOICTBA?

CuryanuonHas 3agaqa Ne2
Dupma u ee KOHKYpeHMbl
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Jonmyctum, pupmMa ¥ €€ KOHKYPEHTHI MMEIOT CIEAYIOIIUE TOKa3aTelld, NMPEICTaBICHHEIC B
Tab1.. Ha ocHOBe 3THX maHHBIX TpeOyercs mpoBectu SWOT-ananmm3 GupMbl ¥ TOATOTOBUTH MPEI-
JOXeHUs K (pOpMUPOBAaHUIO MOPTQENs HOBIIECTB M MHHOBALMUHN, CTpPATETHH Pa3BUTUS (UPMBI Ha
ommkaiime 5 ner. Cienyer MMETh B BUIY, YTO IO IMOKa3aTelsiM, OTCYTCTBYIOIIMM B TalJjwIle,
(bupPMBI HAXOASTCS TPUMEPHO B OJTMHAKOBOM ITOJIOKEHUH.

Tabmuita - Ucxomusie nanuaeie 11t SWOT-ananusza

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue nmoxkazaTeis
TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yncno maTeHToB, MOTyYeHHBIX 110 KOH- 1 - 1 4
CTPYKIIHH TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, eAMHHMIIA M0JIe3HOro P dexra
3. llena ToBapa, JeH. ef. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CITy>)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. €I
5. luTerpainbHblil MOKa3aTesb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbpHbIN BEC IPOrPECCHBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOU3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MECHE/DKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJIE CHU- 5 6 6 7
CTEMbI MEHEDKMEHTA
11. T'eorpaduueckoe pacroioKeHue Ynobnoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3sBect- Nssecr- | U3Becr- | HeusBecTHas
Hast Has Has
13. Yrpo3a HaJIOroBbIX U3MEHEHUI Orcyr- Orcyt- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIIEHHS 1IEH Ha ChIPbE U MaTe- Orcyr- | Hmeerca | Orcyt- Nwmeercs
pHabI CTBYET CTBYET
15. Hanmmunerit kanutain GUpMBI, MITH JI€H. €]1. 150 60 110 140

3. Keiic-cTaan
Keiic-ctamu Nel

AJ'IeKCElHI[pa 3aBbsJIOBAa OKOHUYMIIA TICUXOJIOTHYCCKUI Q)aKynLTeT MOCKOBCKOT'0O YHUBCPCUTC-

Ta, 3aTEM — aCIUPaHTypy W 3allUTWIIA KaHAUAATCKYIO auccepTanuio Ha temy «HerpagunnoHHbIe
METOBI pa3- PEUICHUs MEXIMUYHOCTHBIX KOH(DIMKTOB B TPYIOBOM KoJUIeKTHBe». [locie aecsatu et
paboThI penojaBaTesieM B OJHOM U3 MOCKOBCKHMX BY30B OHa MEpelula Ha JOJKHOCTh KOHCYJIbTaH-
Ta B LIEHTP ICUXOJIOTHYECKON nomouu. B TeueHune tpex et Anekcanapa 3aHUMallach OKa3aHUEM
MPAKTUYECKON MOMOIIY JETSIM U3 HeOJaronojJyyHbIX ceMel, pa3pelieHueM KOH(MIMKTOB B IIKOJIax
U YUPEKACHUAX, KOHCYJIbTHPOBAHUEM MpEJCTaBUTENIEH pailoHHON agmuHucTpauuu. PaGora no-
cTaBiisia AJleKcaHipe OOJIbLIOE y/IOBIETBOPEHHE, MO3BOJISIIA OKA3bIBaTh PEAIbHYI0 TIOMOIIb KOH-
KPETHBIM JIIOJSIM, HCIIOJIb30BaTh HA IPAKTUKE TEOPETUUECKNE 3HAHUS, BCTPEUATHCS C UHTEPECHBIMU
moaepMu. B To ke Bpems, mosrydaeMoil 3apruiaThl €1Ba XBaTajao, YTOObl CBECTH KOHIIbI C KOHIIAMHU.
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[TosToMy KOrJa OAMH M3 3HAKOMBIX MPETIOKII e JODKHOCTh HadalbHUKA OTJIeNa KaJApoB KpyI-
HOTO COBMECTHOTI'O MPEANpUATHs ¢ okiIanoM B 10 pa3 60bIIKM, YeM B LIEHTpe, AJIeKCaHIpa OYeHb
3aMHTEPECOBANACH €T0 MPEATIOKEHUEM. Y CIIEITHO MPOUIs codeceJoOBaHuEe ¢ PyKOBOAUTENISIMHU, OHA
MIpUHSIIA MPEJIOKEHNE, CUYUTAas], YTO 3HAHUS [ICUXOJIOTHH, aHTJIUICKOTO A3bIKa, HABBIKM KOMMYHH-
KalluH, OIBIT paboTHI MperoiaBaTesieM U KOHCYIBTaHTOM IO3BOJIAAT € JOOUThCs ycrexa B padore,
MIPUBJICKABIICH HE TOJBKO BHICOKUM 3apabOTKOM, HO U BO3MOKHOCTSIMU MPO(ECCHOHATBHOIO pa3-
BUTHS, pabOTON C MHOCTPAHHBIMH CIICIUATMCTAMHU, MTOE3/IKaMU IO CTpaHe U 3a pyOex. B nauane
CBOETO MEPBOro paboyero JHS AJEKCaHApa MPOBesia OKOJIO OJHOIO Yaca ¢ FeHepalbHbIM JTUPEKTO-
pPOM, OOBSCHUBIIMM, YTO OH OXHJAET OT HAyaJbHUKA OTAeNa KaJpOB OpPraHU3alUH MpodeccHo-
HaJIbHOrO 0OyUY€HUs, OCYIIECTBICHHUSI KOHTPOJIS 32 MPUEMOM Ha pabOTy U YHCIEHHOCTBIO COTPY-
HUKOB, BEJICHUS HEOOXOAMMON JOKYMEHTAIMH. Yepe3 HeAemo MpeAcTaBUTeNb 3alafHoro napTHepa
Ipo- Bel ¢ AJleKCaHIpOi OAHOJHEBHOE O0yUeHHEe OCHOBAM YIIPABJICHHs IEPCOHAIIOM, U OHA Hayda-
Jla OCBaMBaTh HOBYIO JIOJIKHOCTb.

PaGora okazanacek ropasao 6osee cI0KHOM, ueM npeanonarana AjeKcanapa: 1ecaTu4acoBoil
pabouuii N1eHb, MPOAOIDKUTEIBHBIE COBEIIAHHMS MO0 TEXHUYECKHM BOINPOCaM, B KOTOPBIX AJiek-
caHzpa He pa3dupanach, MHOTOYHCIEHHBIE BOIIPOCHI U KaJIOObI PSIOBBIX COTPYAHUKOB, HEOOXOAH-
MOCTh TOTOBUTH €KEMECSYHbIE OTYETHI Ui 3alaJHbIX MapTHEpoB. He xBarano BpeMeHH, YTOOBI
MIEPEBECTU yX, HE TOBOPS YK€ O TOM, UTOOBI 0000UIUTH BIIEUATICHHS UITH MIOJyMaTh O TOM, YTOObI
YTO-TO U3MEHHTD, KaK €€ YUl CIICIUATUCT U3 eBpoIeicKoro otaeneHus. CKopo BO3HHKIIA MEpBast
KpU3HCHAsl CUTYalusl: BBIMOJIHSAS peKOMEHIAINK MapTHepa, AJeKcaHApa MOoHsIa BOIIPOC O HEe0O-
XOJMMOCTH COKpAIICHUsI HEMPOU3BOJCTBEHHBIX Pa0OTHHKOB, YeM BbI3Baja OypHYIO PEaKIHIO JH-
pEKTOpa MO MPOU3BOJICTBY, B Pe3KOi (opMe OOBUHUBILETO €€ B HEKOMIIETEHTHOCTU M HEOMBITHO-
cTH. AJleKcaHipa pa3pblianack U OOJbIIe K ATOM TeMe He BO3BpaIlaiach.

Uepes Mecsll reHepaibHbIA JUPEKTOP BhI3BANI K ce0e HauaabHUKA OT/Ieja KaApOB U MOMPOCHUII
OOBSICHUTH, IOYEMY 3aIaJHbII MapTHEP HE MOIYYHIT €KEMECIUYHOT0 OT4eTa 1o nepconary. Okaza-
JI0Ch, YTO AJeKcaHzpa MmpocTo 3adbiia o HeM. Eile uepe3 Hemenaro BO3ZHUKIO HOBOE HeJopa3zyme-
Hue: AsekcaHzpa ynuia ¢ paboTsl paHbllle 0OBIYHOTO, U €€ He OKa3ajach Ha MECTe, KOraa HeoOXo-
IUMO OBLIO OTBETUTh HAa CPOUHBIM BOMPOC T'€HEPAbHOTO AMPEKTOPA, BHICKA3aBIIET0 Ha CIEIYIO-
iee yTpo CBOE HEJOBOJIBCTBO pabOTOl HadambHHUKA OTAeNa KaapoB. Hexemio crycts Anekcanapa
IIPUHECIIA 3asBJIeHUE 00 yXo/Je.

Bormpocs! k curyannun

1. Kak mooicho oxapakmepuzoeams cumyayuio, 8 Komopou okazaiace Anexcanopa 3agvsno-
ea? [louemy ona xouem nokunymeo npeonpusmue?

2. Hackonvko 6yOHU HauanbHUKA omoena Kaopog cOOMEencmeosan OnCuoanusim Anekcam-
opul? Obnadana nu oHa HEOOX0OUMBIMU NPOPDECCUOHATILHBIMU KA4eCcmeamu u momueayuel 0 pa-
bomol 6 3moti donxcHocmu?

3. Kax Bwl oyenusaeme peuienue pyko8oOCmM8a COBMECHMHO20 NPeOnpUsmus HA3HAYUmMb
Anexcanodpy 3a6ba108y Ha 00IHCHOCMb HaAUanbHUKA omoena kaopos? Ymo (6 buozpaghuu Anexcamn-
Opbl) 2080pUNO 6 NONBL3Y 9M020 peuterus? Umo 00aHCHO ObLIO HACMOPONCUMb PYKOBOOUMEeU
Cc08MeCmHO20 npeonpusmus?

4. Omeeuano nu opeanuzosanunoe 0ns Anexcanopvl obyueHue ee nompeonocmsam? 4mo 6wl
Bul npeonosicunu 3amen unu 6 dononneHue K cOenanHomy?

5. Kak 6v1 Bvi nocmynunu na mecme 2eHepanibHO20 OUpeKmopa, y8uoes 3asasieHue 0o yxooe?

Keiic-ctagu Ne 2

B opranuszanuro, 3aHUMAaOIIYIOCS IPOU3BOJCTBOM U MPOAAKEN MPOAYKLNH, ITPUILET HOBBIN
pykoBoautens. Konnexktus opranuzanuu (30 4en. cCOTpyAHUKOB) COCTOUT U3 HECKOJIBKUX «TPYIIH-
POBOK», MOCTOSTHHO KOHQIMKTYIOIIUX APYr ¢ ApyroM. Huskuii ypoBeHb TPyIOBON JUCHUIUIMHBI,
MOMYCTUTENHCTBO, HEIOCTATOK MpodeccrnoHaln3Ma aIMUHUCTPATUBHON KOMAaH bl MOPOININ MPO-
6nembl B 6u3Hece. CTOMT OTMETUTH, YTO B OpPraHU3alMU CIOKHUIUCH ONPeeIeHHbIe TPAJUIINU, CU-
cTeMa LEHHOCTEeH, CTUJIb paboThl, T.€. CBOS OpraHMU3alMOHHAs KyJabTypa. BrmojHe BeposTHO, 4TO
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OHa HE COBMAJIaeT C HAMEPEHUSIMH HOBOT'O TUPEKTOPA, a, 3HAYUT, BO3ZMOXKEH KOH(MIUKT MEKIY CTa-
pbIM 1 HOBBIM. Kakue neiicTBus Bbl IpEANPUHsIIN Obl HA MECTE HOBOTO AUpEKTOpa?

Hexkortopsle BapuaHThI 1€UCTBUI:

1. JIupekTop pemu B TAKOW CUTyallM¥ CKOHLIEHTPUPOBATh BIACTh B CBOMX PYKaxX U JCHCTBO-
BaTh )KECTKUMU aJMUHUCTPATUBHBIMU METOIAMH.

2. JIupexTop pelu NpUBJIEYb HA CBOK CTOPOHY YaCTh KOJUIEKTHBA, IEPECMOTPEB CUCTEMY
CTUMYJIUPOBAHUS.

3. Jlupekrop U3y4UT KOJUIEKTUB, MOAOEPET €IMHOMBIIIJICHHUKOB U OY/AET MOCTENEHHO Me-
HSTh CYIIECTBYIOUIYIO OPTaHU3AIMOHHYIO KYJIbTYypy Ha HOBYIO, O0JIee TIepCIEKTHBHYIO.

2) B opraHu3zanuio, 3aHIMArOLIYIOCS TIPOU3BOACTBOM U MPOJAKEH HMPOIYKIINH, HPHUIIET HO-
BbIl pykoBogutenb. KosnexktuB opranuzanuu (30 yen. COTpYyIHUKOB) COCTOUT M3 HECKOJBKHX
«TPYNIHAPOBOK», MTOCTOSIHHO KOHQIMKTYIOIUX APYT ¢ ApyroM. Huskuii ypoBeHb Tpya0BOH AUCLIH-
IUTMHBI, TTOMYCTUTENIBCTBO, HEAOCTATOK MPOopecCHOHATN3Ma aIMUHUCTPATUBHON KOMaHIbI TIOPOIH-
1M npobaemsl B OuzHece. CTOUT OTMETUTbh, YTO B OPraHU3ALUU CIOKUIIMCh OIPE/IeIEHHbIE TpaIu-
LIMU, CUCTEMA LIEHHOCTEMN, CTUJIb pabOThl, T.€. CBOSL OpraHU3allMOHHAs KyJIbTypa. BriosHe BeposiTHO,
YTO OHA HE COBIAJAECT C HAMEPEHUSMH HOBOTO JAUPEKTOPA, a, 3HAYUT, BO3MOXKEH KOH(MIUKT MEXKAY
cTapbIM U HOBBIM. Kakue neiicTBUS Bbl IPEANIPUHSIIN Obl HA MECTE HOBOI'O AUpPEKTOpa?

HexoTopble BapraHThI 1€HCTBUIA:

1. Qupexmop pewiun ¢ makou cumyayuu CKOHYEHMpUpo8ams 61Acmsb 8 C80UX PYKAx u Oeli-
CMB0BAMb IHCECMKUMU AOMUHUCTIPAMUSHBIMU MEMOOAMU.

2. dupexmop pewiun npuenedv Ha C6010 CMOPOHY 4aCmb KONLEKMUBA, Nepecmompes CUCmemy
CMUMYIUPOBAHUAL.

3. [Jupexmop uzyuum Koaiiekmug, noobepem eouHoMblUNeHHUKO8 U OyOem nocme- NeHHO Me-
HAMb CYWYECMBYIOUWYI0 OP2AHUZAYUOHHYIO KVIbMYPY HA HOBYIO, O0Jlee nepcneKmusHyIo.

4. 3apaum

1. 3agaua
Dupma u ee KOHKypeHmbl
JHomyctum, ¢pupmMa ¥ €€ KOHKYPEHTBI MMEIOT CIEAYIONIUE TOKa3aTelld, NPEICTaBICHHEIC B
Tabn.. Ha ocHoBe 3Tux AaHHbix Tpebyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH Tpe/I-
JIO)KEHHUSI K (POPMUPOBAHUIO MOPTQENSI HOBIIESCTB U MHHOBAIMM, CTpaTEruu pa3BUTHS (PUPMBI Ha
onmuxaitmue 5 nmet. Crnenyer MMeTh B BHJY, YTO IO TOKa3aTellsM, OTCYTCTBYIOIIMM B TaOIuIe,
(bUpMBI HAXOJATCS TPUMEPHO B OJAMHAKOBOM TTOJIOKECHUH.
Tab6mnuua - Ucxonusie ganueie mist SWOT-ananusza

[Toka3zaTenb 10 KOHKPETHOMY TOBapy JlaH- 3Ha4yeHue MoKa3aTes
HOM TpyIIIBI
KOHKYPEHTBI bupma
1 2 3
1. YUncno mareHTOB, MOJYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, eIMHUIIA N0Je3HOro 3ddexra
3. llena ToBapa, JieH. €. 340 320 310 350
4. 3arpaTel Ha TexHHWYeckoe obciyxkuBanue | 4 200 4150 5300 3200
U PEMOHT TOBapa 3a CPOK €ro CIyxObl, JeH.
e
5. MHTerpanbHblii IOKa3aTelb KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YenbHbIM BeC NMPOrPECCUBHONM TEXHOJIO- 0,30 0,45 0,25 0,70
TUH
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7. CpenHuii BO3pacT OCHOBHBIX IPOHM3BO/I- 55 8,3 6,4 4.5

CTBEHHBIX ()OHJIOB, JIET

8. YaenbHbII BeC BBICOKOKBATH(DHUITUPOBAH- 0,30 0,42 0,35 0,35

HBIX KaJpOB

9. Konn4ecTBO KOHKYPEHTOB Ha BXOJI€ CH- 4 7 5 9

CTEMBI MEHEDKMEHTA

10. KosmuecTBO KOHKYpEHTOB Ha BBIXOE 5 6 6 7

CUCTEMBI MCHEIDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHne Ynobunoe | Cpennee | Cpengnee Y nobunoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | M3sBecr- | HenssectHas

Hasl Hast Hasl

13. Yrpo3a HaJIOTOBBIX U3MEHEHUI OtcyTt- OrcyTt- Nmeer- Nmeercs
CTBYET CTBYET cst

14. Yrpo3a noBbIIEHUS LIEH HA CbIphe U Ma- |  OTCyT- Nmeerca | Orcyr- Nmeercs

TEPHUAITBI CTBYET CTBYET

15. HanuuHblii Karmutain (UPMBI, MJIH JICH. 150 60 110 140

el.

3agaua Ne 2

[Ipoananu3upyiiTe TOBapHYIO NOJUTHKY KOMIAHUH, TPOU3BOIIEH 0€3a]IKOT0JIbHbBIE Ta3U-
POBaHHBIE HAIIUTKH, C TOMOIIbI0 MaTpulbl bKI' u cnenaiite BHIBOIBI.

Bun npoaykuun O6beM peanuzaiuu, ThIC. Hons peiaka (%), 2017
pyo.
2016 2017 dbupma Ben.xonkypeHT

JIlumonan 256,8 564,96 8 32
Jromiec 124,41 1244 50 50
Kpromon 133,98 132,95 62 30
baiikan 116,44 115,0 57 43
Kpem-cona 256,8 1001,52 2 14
Casaabl 175,45 75,18 7 6
Jlaiim 67,48 122,99 12 88
Curpo 87,73 350,92 10 15
MoxuTo 73,37 47.69 15 34

Pe3ynbrarel npecTaBpTe B MaTPHUIIE:
IIpumepHas TeMaTHKA 10K/IA/10B

1. PasButue Teopun @. V. Telinopa B Tpynax ero nocinenosareneit: I'. I'antra, @. u JI.
I'unbpera, I'. Omepcona, I'. Dopaa.

2.  CymHOCTh XOTOPHCKHUX IKCTIEPUMEHTOB.

3. Teopus opranuzauuu JI. I'ynuka. Ynpasiendeckue npuniuns! Jpx. Mynu u A. Peitnu.

4. Bo3HUKHOBEHHE TEOpPHH yIpaBieHUs. Teopus pa3jelieHus U crenuanuianuu Tpyaa 4.
b>60umxa.

5. Muccus u nienu yrpaBieHUs opranu3anueil, npoodiaemsl GOpMUPOBAHUS U COTIIACOBA-
HUs

6. Amnanm3 cOOCTBEHHBIX MOTPEOHOCTEH C TOUKM 3PEHUST MOTHBAIIHOHHBIX TEOPHIA.

7. CymHocTh 1 HeOOXOAMMOCTb KOHTPOJIS 1A TEIbHOCTH SKOHOMUYECKOTO CYOBEKT.

8. ®opmupoBaHNe YMEHUH HCIIOIB30BaHUS AP EKTHBHBIX TPAHCAKIIHA B MEXKITHYHOCT-
HBIX OTHOIIECHHUSX.

9. 3HayeHHe KOMMYHHKAIUK B pa3pabOTKe W MPUHATHN YIPABICHUECKUX PEIICHHMN.
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10. ITokazarenu 3¢(EKTUBHOCTH U Ka4eCTBa YIPABICHYECKOT'O PEIICHUS.
11. Ponp nuua, OpUHUMAOLIETO pEIlIeHHE, B COBPEMEHHOI CUCTEME yNpaBJIEHUS] OpraHu-
3aLUEH.
12. Meronbl NOATOTOBKY M MPUHIATUN YIIPABIEHYECKUX PELICHUH, OCHOBaHHbIE HA KOHLEII-
LIUU «OTEPEKAIOIIETO YIIPABICHUI»
13. CpaBHUTEIbHBII aHAIN3 PYKOBOJCTBA U JIMAECPCTBA B OpPraHU3aIUM. .
14. Tlpunuuns! BeiOopa 3(h(heKTUBHOTO CTHIIS IMAECPCTBA.
15. Hcnosip30BaHME COBPEMEHHBIX CTUJIEH PYKOBOJACTBA B 1€ATEIbHOCTH IPEIPUATHS.
16. BuemHui BUI M UMUK PYKOBOJAHUTEIIS.
17. Kynbryposoruueckue OCHOBBI TaiM-MEHEIKMEHTA.
18. OcHOBHbIE HEIOCTATKU METOAOB TalM-MEHEPKMEHTA

33)13HI/ISI AJIA MOATOTOBKH K 3a4€Ty

OIIK-4 — criocoOHOCTHIO HAXOAWTh OPTaHU3AMMOHHO-YIIPABICHUYECKHIE PEIICHHS B Mpodec-
CHUOHAJIbHOW JIeSITEIbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTD

3Hatb

- OCHOBHbIE NOHAMUS, NPOPDECCUOHANLHYIO MEPMUHONOSUIO 8 00IACMU NPUHAMUS OP2AHUZAYUOHHO-
VAPABIEHUECKUX PeuleHUll;

- cymob U popmuvl COYUATLHO- IKOHOMUYECKOU OMBENCIMEEHHOCMU 3 NPUHAMbLE 0OP2AHUZAYUOHHO-
VIpasieHuecKue peuleHus;

- OCHOBHbLIX KAMe2opull MeHeONCMEHMA, COBPEMEHHbIX MemOoOUK PYKOBOOCMEA KOJIEKMUBOM 6
cghepe npoheccuonanvrou desmenvHocmu

BOl'[pOCbI AJIsl OHCHUBAHUSA PE3YJIbTATOB oﬁyqe}mﬂ B BHJIe 3HAHUH

1. IlondaTue MeHeIKMEHTa U €ro poyin B OOIIECTBEHHOM pa3BUTHM. IIpenmer u meton Hayku

YIIPaBICHUS.

2. Yupasnenueckue pesononuu. Unen P. OydsHa u ux 3HaUCHHE AJIs1 HAYKU YIIPABICHHS.

3. Ilpeanocbulky BO3HUKHOBEHMsI HAYUHBIX T€OpHid B ynpasieHuu. llIkona HayqHOro ynpaBieHHUs.

Uneun I'. ®opna.

AJMUHUCTpaTHBHAA (KJIacCUUECKasi) 1IIKOJIa MEHEPKMEHTA.

Konuenmus uneansHoit 6ropokpatun M. Bebepa. 11Ikona yenoBeueckux OTHOIIEHHH.

XOTOPHCKHUE IKCIIEPUMEHTBHI.

OMnupudeckuit moaxon. Teopust colMaIbHBIX CUCTEM.

[IIkona Hayku ynpasieHHs. CUCTEMHBIN TOAXO0 K YIIPABICHUIO.

CutyallMOHHBIN OAXO[ K yIpaBieHuto. Hoseilme nctopuueckre TeHAeHIINH.

0.  PasBuTHe ympaBieHUYECKON MBICIH B OT€YECTBEHHON HayKe.

11. MotuBanus aedareabHOCTH B MeHemkMeHTe. CoepKaTelbHble TEOPUN MOTHBAIMK: HEepapXus
notpeOHocTeil A. Macinoy; teopust ERG K. Anpaepdepa; Teopust npuoOpeTeHHbIX TOTpeOHO-
creit JI. MakKnemnanna; teopust n1Byx dakropoB @. ['eprdepra.

BOoo~NOOGA

12.  TlpoueccyallbHble TEOPUU MOTHBAIIMH: TEOPHUS OXKHUIAHUS; TEOPHs CIIPABEIIIMBOCTU (paBEH-
CTBa); TEOpHUS MOCTAHOBKH 11eJieit; Mojenb [loprepa-Jloynepa. MoTuBamus 1 KOMIeHCaIUs.

13.  Tlonsrue Biactv ¥ BIusiHUA. THrbl Bnacti. @OpMBbI BIACTH U BIUSHUS .

14. Teopun nuaepckux kadecTs: uccienoBanus Panbda Croraumia u Yoppena bennnca. Kon-

LENUUU JIUAEPCKOro MoBeneHus: Tpu ctuwist pykoBoactsa K. JleBuna, cucrtemsl ynpasineHus P.
Jlaiikeprta, wuccienoBaHusi MHUYMTaHCKOTO YHHUBEpPCUTETA, MCCIEIOBAaHUS YHHBEpCHUTETa MITaTa
Oraiio, ynpasieHdeckas peunierka bieiika 1 MoyToH.

15. Konnenuus Bo3HarpaxJ1IeHUsl 1 HakazaHus. 3aMEHUTENH JINAEPCTBA.

16.  CuryanuoHHble MoJenu JujepcTBa: Mmojaens TanHenOayma-llImunra, monens ®uanepa,
MOJIeNb «IyTh-1Ienb» Mutdemia u Xaysa, mozenb Xepces u brnanwapna, monens CrtuHcoHa-
Jl>xoHCOHa.
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17. CpaBHUTENbHBIA aHAIM3 CUTYAllMOHHBIX Mojenel uaepcTBa. CUTYyallMOHHBIA aHaJIU3 Xa-
paktepa 3(pGEeKTUBHOTO JHAepa: KOHIETIUS aTPUOYTUBHOTO JIMIEPCTBA, KOHIIETITUS Xapru3MaTHye-
CKOTO JIMJIEPCTBA, KOHIEHIUS MPeoOpasyronero (TpaHcopMUPYIONIETro) JIMASPCTBA WIIH JIUICP-
CTBa JUIsl K3BMEHECHHI, MHTEPAKTHBHOE PYKOBOJICTBO, CEPBUCHOE PYKOBOJICTBO, KOYYHHT.

18.  Knaccudukanuu ynpaBieHUECKUX poiiedl. JlemerupoBaHue MOJIHOMOYMN B CHCTEME Me-
HE/DKMEHTA.

19.  Onpenenenue rpynnsl ¥ KoMaHabl. @opmabHble U HeOpMaTbHBIE TPYIIIBI B OPraHU3aIUH.
20.  PasBurue HehOpMATBHBIX TPYII U X XapaKTEPUCTUKU. YTIpaBicHUE He(hOPMAILHBIMU Op-
TaHU3ALUSIMH.

21.  Mogens Xomanca. @opManbHbIE TPYIIBI B OpraHu3alui. BHYTpEHHSISI CTPYKTYpa IPYIIIBL.
22.  Pomm uneHoB rpynmsl. ['pynmoBas coumomerpus. Dtanbl popMupoBanus rpynmbl. PakTo-
pBI, BIUsronIre Ha 3P HEeKTHBHOCTh pa0OTHI TPYIIIIHIL.

23.  KommyHHKamu B rpynmnax. YpaBlieHHE ¢ TOMOLIbI0 KOMUTETOB.

24.  Twunbl pabounmx koMaHja. PacrnpoctpaneHne KomMaHmHOW paboTel. [IpemmyriecTtBa u Hemo-
CTaTKU pabOTHI B KOMaH IaX.

25.  CymHocTh ¥ mpUposa KOH(QIMKTOB B KOJUICKTUBE Ha MPENNPHUATAU. THIBI KOHPJIUKTOB:

BHYTPHJIMYHOCTHBIC, MEKIMYHOCTHBIC, MEKAY JTMYHOCTHIO U TPYIIION, MEKIPYIIIOBBIE KOH(IINK-
THI.

26.  OcHOBHBIC TPUYMHBI BO3HUKHOBEHUS KOH(MIUKTOB. TEXHOJOTHH TPEIyNPEkKIACHUS KOH-
¢baukToB. OcHOBHBIE (DOPMBI pa3pelieHrs KOH(INKTa
27.  KommyHukanuu B ynpapiieHuu. CrcTeMa KOMMYHUKAIIMA B OpraHU3allid: MKy OpTaHH-

3aruen u ee CpGHOﬁ, MCKAY YPOBHAMHU U NNOAPA3ZACIICHUAMU, MCKAY PYKOBOAUTCIIEM U ITOAYUHCH-
HBIMU. DJIEMEHTBI U 3TaIlbl KOMMYHHKAIIMOHHOT'O ITpo1ecca.

28.  HesepOanbHble KOMMyHHUKalMU. KOMMyHUKallMOHHBIE CETH U CTUIIH.

29.  MexXIMYHOCTHBIC U OpPraHU3aIMOHHBIE KOMMYHHUKAIIMOHHBIE Oaphephl U CIIOCOOBI UX Ipe-
OJI0JICHUSI.

30.  Pa3BuTHE MHIMBHyaTbHBIX HABBIKOB KOMMYHHKAIIHH.

31.  OyHKuMH, CBOWCTBA M BHUJAbl OPraHM3ALMOHHONW KynabTypbl. CojaepkaHue U CTPYKTypa
OpPraHU3alMOHHON KYJIbTYPHI.

32.  3HaKOBO-CUMBOJIMYECKAs COCTaBJAIOINAs OpraHU3allMOHHOM KynbTyphl. Iloaxonasl Kk
THUIIOJIOTUH, KJIaCCU(PUKAIIUU U TUATHOCTHKE OPTaHU3allMOHHON KYJIbTYPHI.

33. OcoOeHHOCTH OpraHM3aLMOHHOM KYJIbTYphl B OPTaHU3ALMAX PAa3JIMYHBIX chep AesITeTbHO-
CTH.

34.  ®akTOopbl, BIUAIOIIKE HA CMIELM(UKY OpraHU3allMOHHON KYIbTYphl. BiusHue dakropoB BHelI-

HEH ¥ BHYTPEHHEN CpeJlbl HA XapaKTep KYJIbTYPbI U B3aUMOCBSA3b €€ 3JeMEHTOB. DakTophl MIPSAMOTO U
KOCBEHHOT'O BHEIIHETO BO3eHCTBUSA. OCHOBHBIE 3JIEMEHTHI BHEIIHEN CPEbl Ul OpraHU3aLni.

35.  PasBurme opraHM3aliOHHON KYJIBTYpHI U €€ BIMSHUE HA MOBEICHUE IepcoHaa U dPdek-
TUBHOCTb JEATEILHOCTH OpPraHu3aliuH

36.  TexHONOTHH yNpaBIIEHHUsS] OPTaHU3AIMOHHON KYJIBTYpPO.

37.  KopmopaTtuBHOe MEpONpHITHE KaK TEXHOJIOTUS YIPABICHHS OPTaHU3allMOHHOMN KYJIBTYPOi

38.CymHOoCTb Ipolecca NPUHATHS YIPaBIEHYECKUX PEIIeHUH, CTPYKTYpa U 3JIEMEHTHI.

39. Knaccudukanus ynpapaeHUECKUX PELICHUH.

40. lleneBast opueHTaIMs yIpaBIeHYeCKHX penieHnid. COonnatbHO-TICHXO0JIOTHIECKHE U ITHIECKHE
OCHOBBI TIPUHSATHS PEIICHUN.

41. Omnpenenienue npoo6JieM B MPoLEcce MPUHATHUS peIleHHH

Ymerhb

- 000CHOBbIBAMb BbIOOP NPUHUMAEMBIX OP2AHUZAYUOHHO - YRPABIEHUeCKUX PeuleHUll, AHaIUu3Upo-
8amb NPUHUMAEMbLE OP2AHUZAYUOHHO-YNPABIEHYECKUE DeUUEHUs],

- OyeHusamvb MNOCAEOCMBUSL U HeCmuU OMBEeMCMEEHHOCMb 3a NPUHAMbIE OP2AHU3AYUOHHO-
ynpasienueckue peulenus;
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- ananiusupoeams u KOOdeHUpOGGmb oesimebHOCMb mpy@oeoeo KoJulekmuea, ycmaHaeiueantb
KOHCMPYKmMueHble OMHOWERUS 6 KOJLIEKmuee, pa6omamb 6 KomMarnoe Ha 061/1/;1/[12 pesyibmam

33}1a}mﬂ AJIl OHCHUBAHUSA PE3YJIbTATOB oﬁyqe}mﬂ B BUJE yMeHHﬁ:

Curyanuonnasi 3axaqa Ne 1

Mexny IByMs COTPYIHUKAMHU OpraHM3al[MM BO3HMK CIIOP 10 MOBOAY CPOKOB BHEIPEHUS
HOBOHM TexHosoruu. OJUH M3 HUX MOTMBHMPOBAJ] IpeAsiaraeMble CPOKH BHEIPEHUS HHTEpecamu
IIPOM3BOJICTBA MPOAYKLIUH, BTOPOH CBOIO MO3HUIMIO OOOCHOBBIBAJI C IMO3ULIMKA UHTEPECOB IEPCOHA-
Ja, KOTOPOMY IPEACTOUT OCBaMBATh HOBYIO TEXHOJIOTHIO. SIBIs€TCS OMMCaHHAs CUTyalus KOH-
¢mmkTomM? KakoBbI epCrieKTUBBI Pa3BUTHA JAHHOW CUTYAIlMH U MEXaHU3MBbI YIIPABJICHUS €107
CuryanuonHasi 3axaqya Ne 2

Bbl HegaBHO Ha3HAu€Hbl MEHEIDKEPOM IO KajpaM. Bbl emie mioxo 3HaeTe COTPYIHUKOB
(bupMBbI, COTPYJHHUKH €Ille He 3HAIOT Bac B JUIO. Bl njeTe Ha coBelanue K reHepajJlbHOMY JAUPEK-
Topy. [Ipoxoaure MUMO KypUTEIbHOW KOMHATBI M 3aME€YaeTe ABYX COTPYIHHUKOB, KOTOPbIE KYpAT U
0 UYeM-TO OXHBJIEHHO OecenyroT. BosBpamasce ¢ coBellaHHs, KOTOPOE [UIMIOCh OJUH 4Yac, BbI
OIIATH BHJIUTE TEX K€ COTPYAHHUKOB B KypwJKe 3a Oecenoil. Kak ciemyer mocTynuTh B 1aHHOU CH-
Tyauuu? ApryMeHTUpPYWUTE CBOU OTBET.

HaBbIk / ONBIT JeATEILHOCTH
- NPUHAMUSL OP2AHUSAYUOHHO-YNPABLEHYECKUX peueHull Ol OOCMUNCEHUS MAKCUMAIbHO20 pe-
3yIbmMama 8 npoghecCUOHAIbHOU 0esImebHOCU;
- NpUMEHeHUs1 MEeXHON02ULL dPDEKMUBHOU KOMMYHUKAYUU, AHATU3A U KOOPOUHAYUU OesimeNbHOCMU
mpy008020 KOJLIEeKMUBA,
- pazpabomku 6apuaHmos peuenuti 8 OpeaHuU3ayUOHHO - YNPABLEeHYeCcKol 0essmelbHOCMU OPeaHU-
3ayuu, a maxdce 0OOCHOBAHU UX 8bIOOPA C YYEemMOM Kpumepues CoyuaibHO-3KOHOMUYECKOU I¢h-
Gexmusnocmu

3agaHus 1Jis1 OLeHMBAHUS Pe3yJbTATOB 00yUeHHs B BH/Ie HABHIKOB/ ONbITA JIeSITE/b-
HOCTH
3agaua Nel

[Ipeanpustie, umeromiee TUHEHHO-PYHKIIMOHAIBHYIO CTPYKTYPY, paboTaeT Ha phIHKE CO
CJIO)KHBIMU M JMHAMUYHO MEHSIOUMMHUCS yCIOBUAMU. OOBEKTUBHO BO3HHMK BOIPOC O YACTUYHOM
Mepexo/ie Ha TMBU3NOHAIBHYIO CTPYKTYpYy. HeoOxonumo pazpaborath cxemy AeHCTBUI, 0OecTiedn-
BAaIOLIMX BBHIOOP MOAM(DUKALMU JUBU3MOHAIBHON CTPYKTYpHI (MIPOAYKTOBON, OPUEHTHPOBAHHON Ha
MOTPEOUTENS WM PErMOHAIBHON), B HAUOOJBIIEH CTEeNeHH MPUEMJIEMON JJi KOHKPETHBIX YCIO-
BUH, B KOTOPBIX HaXOAUTCS MPEANPUTHE.
3apauya Ne2 3anonHuTe TabIUILY.

Tabnuua - Knaccudukanus GyHKuui ynpasieHus
Knaccudukannonusiii npusHaK QyHK- IIpumepsl
LIUH YIIPABJICHUS

110 NMPU3HAKY YIIPaBISIEMOro 00bEKTa
110 IPU3HAKY 00JIACTH JeSITeIbHOCTH
10 IPU3HAKY COJIepKaHUs Tpyaa
10 XapaKTepy pelaeMbIX 3aj1ad
110 IEPUOUYHOCTH PEIICHHUS

Keiic-ctagm Ne 1
[Ipoananm3upyiTe CUTyallMiO U OTBETHTE HA BOIIPOCHI.

B opranuzanuu mpoien cayXx o COKpalmleHWH mrara paboTHUKOB. KOIIEKTHB 3aBOTHOBAJICS.
JIromu, 3a0bIB 0 Aenax, TOBOPWIHM TOJBKO 00 3TOM. Hauanwce mepexuBaHus, ONMaceHUs, HHTPUTH,
BO3HUKJIM CIIYXH U CIUIETHHU.

Hakoner 10 ka)x0ro nmopa3ieieHue J0BEIN CIIUCKH YBOJIbHSIEMBIX.
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B monpaznenenuu, rae paborana ['anunHa, Obi1o 7 4yenmoBek. Bee sxkeHmuHbL. COKpaLICHUIO
MoJyIeXkasia HavyalbHUIA TICHCHOHHOTO BO3pacTa. Y3HaB 00 3TOM, OHa TONUIa K PYKOBOJIUTEIIO
YUPEXICHUS U BBIpa3ujia HECOTJIacue, 3asBHUB, YTO OHA pabOTaeT B 3TOH NOKHOCTH 15 et u equH-
CTBCHHAsl B 3TOM I0/Ipa3ie]ICHUH 3HAET BeCh mpoiiecc paboTel. KpoMe Toro, y He¢ Ha MKIMBEHUH
0opHOM 17-JIeTHUH CBIH.

Tornma pyKoBOAMUTENb PENINII COKPATHTD OJIHY U3 MOJIOJIBIX COTPY/IHHII, KOTOPast ObLiIa PHHSI-
Ta Ha paboTy no3xe Bcex. E€ mpoOieMbl — Halu4Ke MajoIeTHETO ChiHA ¥ HepabOTaroIero Myxa,
BO BHMMaHHe He ObUTH MPHUHATHL. OCTaBIIMECs, KOHEYHO, B3JOXHYIU C 00JIETYCHHEM, XOTS HUKTO
HE CYHMTAJ PEeIICHHE CIPABEITUBbIM.

[Tpouwio y:xe MHOTO BpEeMEHH, a MPEKHEH T00pokenaTeIbHOi aTMOC(ephl B KOJUIEKTUBE KaK
He ObIBasio. Bece HeOBONIBHBIEC BBHICIIUM PYKOBOJICTBOM M3 — 32 HEOOBEKTUBHOCTH U HEIOCIEI0Ba-
TEJBHOCTH B KQJIPOBBIX PEIICHUSX: TIOYEMY BO IJIaBY yIjla CTaBST TO BO3PACT, TO KBATH(PHKAIIHIO,
TO CTax, TO 0a30BOE 0Opa3OBaHMUE.

Bonpocbi:

1. Moowcno au eosopums o kKongauxme 6 noopasoenenuu? Ecau 0a, mo oxapaxmepusyime
eco. Ecnu, na Baw 632150, 6 noopaszoenenuu HeCKOIbKO KOHQIUKMOS, 0XaApaKkmepusyime Kaicoull.

2. Ymo MmooicHO nocoeemosamv pPYKOGOOUmMEN0 HA CAVYAUl COKpaweHus wmama
pabomuuxog?

3. Umo modrcno nocosemosamsv NOOYUHEHHBIM NO NOBOOY COKPAUeHUs KAOPO8?

Keiic-ctaam Ne 2

Cnennanuctsl A u b B3suIMCh 32 U3y4E€HHE OPraHU3ALlMOHHOW KYJIBTYpPBI B IBYX JOUYEPHHUX
KoMraHusax xosuguHra X (kommnanuu «CTuiab» U KoMraHuu «3abaBay). Komnanuu HeaBHO BCTY-
nwid B XoauHr. CoriacHo nijiaHaM pyKOBOJCTBA XOJAMHIA, B OyAyIIeM KOMIAHUU JOJKHbBI TECHO
COTPYJHHUYATh, BBIIIOJIHAS COBMECTHbIE POEKThl. Ha cerogHsAHuiil 1eHb PyKOBOJICTBO HUCIIBITHIBA-
€T CEpbE3HbIE CII0KHOCTU B YIPABJICHUU KOMIIAHUAMU: AK€ HE3HAUUTEIIBHBIE COBMECTHBIE MPOCK-
Thl KOMIIAHUI TEPIIAT HEyAauy, COTPYJHUKN COBEPILIEHHO HE MOTYT CpaboTaThCs, B AUPEKLIHIO TO-
CTYHAIOT KaJI00bI U IOJDKHOCTHBIE 3aIIMCKU OT COTPYIHUKOB KOMIIAHUH ¢ B3aMMHbI- MU OOBUHEHH-
saMu B Hempodeccuonanmusme. HekoTopeie HaOIrOAEHUST PYKOBOJCTBA 32 KOMMYHUKALIUEH MEXITY
CIELMAIMCTAMU KOMIIAHUHN B NEPHUOJ BBINOJHEHMSI COBMECTHBIX IIPOEKTOB NIl OCHOBAHUS CUMU-
TaTh, YTO MPUYUHA IJIOXOT0 COTPYJHUYECTBA KPOETCS B pa3HMIIE KOPIIOPATUBHBIX KYJIBTYp, cop-
MHUPOBABIINXCS B KOMIIAHUAX /10 BCTYIUIEHUSI B XOJIJVHT.

3aaun, KOTOpbIE IOCTABIEHbI PYKOBOJCTBOM XOJIJUHTA Iepes uccienoBatensmMu A u b: Ha
OCHOBAHUU M3y4YEHHs OpraHU3alMOHHBIX KYIbTyp KoMnaHuil «CTuib» u «3abaBay clienaTh 3aKIio-
YeHHE O MPUYMHAX IJIOXOTO COTPYIHUYECTBA KOMITAHUN U MPEAJIOKUTh YIPaBICHUYECKUE IEHCTBUS
[0 M3MEHEHMIO CIOXMBILEHCs cuTyaruu. MccienoBaTenu J0DKHBI IPOBECTH PabOTy CamMOCTOS-
TEJIBHO U HE 00CYK/1aTh CBOM IUIAHBI UCCIEAOBAHUS JIPYT C APYroM (Tak Kak 3TO MCCIE0BaHUE SIB-
JsieTcs OTOOPOYHBIM MCIIBITAHUEM Ha 3aHATHE JobKHOCTH HR-nupexropa xonaunra). O6a g0KHBI
MIPEIOCTABUTh PE3YJbTaThl UCCIEAOBAHUN M PEKOMEHJALMU 10 YIPABIECHUIO KOMIAHUSIMHU PYKO-
BOZICTBY XOJIJIUHTA.

UccnenoBarens A CoriacHO JIMYHBIM MPEACTABIECHUSAM HCClenoBaTens A, OpraHu3aluoH-
Has KyJbTypa MPOSBISIETCS B TOM, HACKOJIBKO COTPYJHUKN JUCLUIUIMHUPOBAHBI U CIEAYIOT IIPaBU-
nam opranuzanuu. Mccnenosarens A npeasiockuil Caeyrole n3MepUMble IPU3HAKU OpraHU3allu-
OHHOM KyJIBTYpBI: KOJMYECTBO OIMO3JaHUN Ha pabodyee MEeCTO, KOJIMYECTBO HEBBIXO/IOB Ha paboTy,
Cllydayd HapylIeHUs CIyXeOHOH cyOOopaMHaluU, KOJTUYECTBO OMO3JaHMi mociie 00eIeHHOTO mepe-
pBIBa, CIydau HapylIeHHs caykeOHOro Apecc-Koja U T.1.

TakuMm 00pa3zom, OpraHu3alMoOHHas KyJbTypa Ka)KJOoW KOMITAaHUU XOJAUHra X 3aMepsiiach
Ha OCHOBAaHHMH Pa3pabOTaHHBIX KPUTEPUEB: METOIOM HAOIIOACHUS WU OMPOCa COTPYIHUKOB MOJ-
CUMUTHIBAJIACh YaCTOTA KAXKIOIO CiIydas, B K10 KOMIIAHUU Ha MPOTSHKEHUH 3aJJaHHOTO MepHoja
U JIeNaJicsl BEIBOJ 00 YPOBHE Pa3BUTHUSI OPraHU3AMOHHON KYJIbTYphl B KaXKJ10M KoMIIaHUH. Pe3ynb-
TaThl HUCCIIEIOBAaHUS CIENMAIUCTa A TMOKa3aid, YTo KoMnaHus «3a0aBa» 3HAUUTEIHHO YCTYyMAaeT
koMIaHuu «CTHIIb» M0 YPOBHIO Pa3BUTHs OPraHU3allMOHHON KylbTypbl. COTPYIHUKH KOMIIAHUU
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«3abaBay, KaK 3HAYMUJIOCh B €r0 OTYETE, «COBEPIICHHO 0e3anadepHO0» OTHOCATCS K MpaBHIaM BHYT-
PEHHEr0 pacnopsiika, IPUHATHIM B XOJAMHIE, OHM YacTO ONAa3/bIBalOT Ha pabodue mecra, poBO-
JSIT MHOTO BPEMEHHM 33 YaCMUTHEM U TepeKypamMH. XOTs MHOTHE COTPYIHHMKH «3a0aBbl» 4acTo
OCTaroTCs Ha paboTe Mocie OKOHYaHUs paboyero JHs, B LEJIOM, UX JUCIMIUIMHA OCTABIISIET XKelaTh
JIYYIIETO.

B 10 e Bpems, cOTpyAHUKH KOMMaHUU «CTHUIIbY» OYEHb CTPOrO OTHOCATCS K COOJIIOIEHUIO
HOPM BHYTPEHHETO PAcropsiiKa: IPUXOAAT U YXOIAT ¢ pPadOThl TOYHO BOBPEMsI, TPATAT Majlo Bpe-
MEHM Ha MOCTOPOHHME 3aHATHA. [IpUunHa 1I0X0oro coTpyJHUYECTBa KOMIAHUH, 10 MHEHUIO CIIe-
nuanucra A, cocrosia B TOM, YTO COTPYAHUKH KOMIaHUM «CTUiIbY, MPUBBIKIINE K TOYHOCTHU U I1O-
PAKY B BEJIEHUHM JIe]1, HE BCTpeyalu NoJ00HON 0043aTeNbHOCTH Y COTPYAHUKOB KOMIIaHUU «3aba-
Ba». Pa3nuna B pacnopsjke pabodero aHs, BEACHUH CIYXEOHOM JOKYMEHTAIIMH U OTHOIICHUH K
CpOKaM BBINIOJIHEHHSI Pa0OT COTPYAHMKOB JIBYX KOMIIAHMM MOJHOCTBIO MCKJIIOYaja BO3MOXHOCTb
IJIOJJOTBOPHOI'O COTPYHUYECTBA.

Pexomenganuu: CrienuanucT Npeagokuil pyKOBOACTBY XOJIJUHra X MpOBEJEHHE 00ydaro-
LIUX MEPONPUATUI U BHEIPEHHE HOBOM CHCTEMBI IUCLUIUIMHAPHOTO KOHTPOJIA 32 TOBEACHUEM CO-
TPYAHUKOB KOMIIaHUU «3a0aBay C L€JIbI0 NOBBIILIEHUS YPOBHS KOPIOPATUBHOM KYJIbTYphl KOMIIa-
HUM JI0 YPOBHS KyJIbTypbl KoMrmanuu «Ctuiby. [1o MHEHHIO cnenmanucta A, TOIBKO YHU(DUKALUSA
JUCLUIUIMHAPHBIX TpeOOBaHUN K COTPYIHHMKAaM O0€MX KOMIIaHUH, a TaKkKe YETKOE OMMCaHHEe BCeX
MIPOU3BOJICTBEHHBIX MPOIIECCOB MOTJIO OOECIEYUTh COTPYIHUYECTBO KOMITAaHWH B Oymymiem. Mc-
cienoBatens b CorimacHo JIMYHBIM NpeJCTaBICHUSAM HccienoBarens b, opraHu3anMoHHas Kyllb-
Typa MpOSBIISAETCS B TOM, HACKOJIBKO COTPYAHUKU YYBCTBYIOT CBOIO IIPUHA/IE)KHOCTh K LIEHHOCTSAM
OpraHu3allM, CBA3BIBAIOT CBOU YCIIEXH C yCIEXaMH OpraHU3allH, SMOLMOHAIBHO U KOTHUTHBHO
BKJIIOUEHBI B yCIIeX OOLIETO Jiena.

OmnepanuoHanu3anys HOHATHS B 3TOM cllyyae MPEeAokKuiia IPUMEPHO CIEAYIOIUe U3Me-
pUMBbIE IPU3HAKU OPraHU3ALIMOHHOM KYJIbTYpBbI:

-CJy4au OpOsIBJIEHUS PaJOCTH COTPYAHUKA B CBA3U C HOBOCTBIO 00 ycriexe KOMIIaHUHY;

-[IOBE/ICHUE BHE PaMOK CIY)KEOHBIX O0S3aHHOCTEH, HAIIPaBJICHHOE Ha IOMOIIb JAPYTUM CO-
TPYAHUKAM U YCIEXy BCeHl KOMIIaHMU;

-4yBCTBO OCKOPOJIEHHUS B CIy4ae KPUTUKHU KOMIIAHUU, YCIIBIIIIAHHOE OT TPEThUX JIUII;

- YyBCTBO TOPJOCTH OT pabOThl B KOMIIAHUM; MPOSIBIICHHUE JKEIaHUs pa3BUBaTh CBOIO Kapbe-
Py B KOMIIaHUU;

-IIPOSIBJICHUE JKeJIaHUs OyIyIlero ycTpoiicTBa CBOUX JeTel Ha paboTy B KOMIAHUIO U T.JI.

UccnenoBanue cnenuanucta b Ob10 HampaBieHO Ha OOHAPYKEHHUE ITHX SBJICHHUI B MOBE-
JIEHUH, MBICTISIX ¥ SMOLUSAX COTPYIHUKOB JOUEPHUX KOMIAHUHM xoiauHra X (MeronaMu Habirofe-
HUS, TYOMHHOTO MHTEPBBIO, aHKETHOT'O ONpoca M aHanu3a caMmooTdeToB). Kaxnoe HaiiieHHOE 5B-
JeHue (PUKCUPOBAIOCH B JHCTE HAOMIOAEHUI (MM ONMPOCHOM JIMCTE), MOJICUUTHIBATIACh YAcTOTa
MIPOSIBJIEHUS 3TUX MPU3HAKOB Y COTPYAHUKOB JBYX KOMIIAHHI, HA OCHOBAHWHU YEro ObUIN CHEJIaHbl
BBIBOJIbl 00 YPOBHE Pa3BUTHsI OpPraHU3allMOHHON KYJIbTYphl B 00enx KommnaHusx. IloidydyeHHsle Ta-
KMM 00pa3oM KOJMYECTBEHHbIE JaHHbIE CPAaBHUBAIUCH MEXIY CO00H, COMOCTaBIsUIUCH C aHAJO-
TMYHBIMHU JJAHHBIMHU T10CJIE NTPOBEACHUS HH(OPMAIIMOHHBIX, MOTHUBAIIMOHHBIX MJIM O0yYaroluX Me-
PONIPHUATHH U T.J

Pe3synbrarsl nccnenoBanus crnennanicra b mokasanu, 4To ypoBEHb pa3BUTHs OpraHU3ald-
OHHOM KyJbTYphl B KOMIaHUM «3abaBay 3HAYUTENBHO BbIlIE, YeM B KomnaHuu «Ctuib». CoTpyn-
HUKHU KOMIaHuu «3abaBay, 3aHuMaBIIuecs BHEIHUM PR xonauHra, B 00JIbIIMHCTBE CBOEM NPUHH-
Maiu OJM3KO K CepJIly HeyJauM XOJJAMHra U HEraTUBHYIO MH(OpMAaIMIO B €ro ajpec, B TO BpeMs
KaK COTPYIHUKH KOMIAHUU «CTUib)» HE MHTEPECOBAIMCH HOBOCTSAMHU XOJAWHIA U CUMTAIU IJIaB-
HBbIM TOYHOE UCIIOJHEHHE CBOUX OOS3aHHOCTEH M CBOEBPEMEHHYIO OIUIaTy TpyJa, HE3aBUCHUMO OT
TOr0, B KAKOM KOMIIAHUU OCYHLIECTBIsieTcs X paboTa. [IpuunHa miaoxoro coTpyJHHUYECTBa KOMIIa-
HUH, IO MHEHHUIO crienuaiucra b, cocrosiia B TOM, 4TO COTPYJIHUKH KOMITaHUU «3abaBay, JTUYHO
3aWHTEPECOBAaHHBIC B YCIEXE XOJMHIA U JIIOOBIX €ro MPOEKTOB, TOTOBBI ObUIM OYKBAJIbHO «HOYE-
BaTh» Ha pabouux MecTax U padoTaTh B BbIXOJAHbIE AHU. OHU HEpeIKOo coOMpalii SKCIEePTHHIE
IpYMIBl Ui BEIpaObOTKU Hanbosnee 3(h()eKTUBHBIX CIIOCOOOB BHIMOJIHEHUS COBMECTHBIX 3aJaHHUN C
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kommanuei «Ctunby. Pabota B rpymmax 4acTo 3aTATHBANACh A0 MO3JHETO Bedepa, COTPYIHUKH
«3abaBbl» MpejyIaraii MHOTO TBOPUYECKUX MyTeH peleHus 3a/1auu, BHICTYNAIN C JMYHBIMA UHULIH-
atuBamu. Korja OHM TpuIiamaid Ha TaKUe TPYMIBI COTPYIHUKOB «CTHIIS», T€ OTKAa3bIBAIUCH
MIPUHUMATh y4acTHE B KaKUX-TMOO 3aHATHSIX, HE CBA3AHHBIX HAMPSAMYIO C UX JOKHOCTHBIMU 00s-
3aHHOCTSIMHU.

Bckope corpynuuku «3abaBb» NOHAIHU, YTO «CTUIIBY CIOCOOEH BECTU JI€JIOBYI0 KOMMYHH-
KAIUI0 TOJBKO TMOCPEACTBOM CIYXKEOHBIX 3aIUCOK W, 3alIMINECHHBIA (OPMAIBHBIMU OTIIHCKAMH,
MIPOSBIISIET MOJIHOE PAaBHOIYIIHUE MO MOBOY BO3MOKHOTO IPOBajia COBMECTHOTO MpoekTa. PasHuia
B JIMYHOCTHOM BKJIFOYEHHOCTH COTPYJHUKOB JIBYX KOMIIAHUH B yCIIEX COBMECTHOTO MPOEKTA, IO
MHEHHUIO creranucra b, nenana npakTuueckd HEBO3MOKHBIM UX JalibHEHIIee COTPYIHUYECTBO.

Pexomennaruu Cnenuanuct b mpeuioxku pykKoBOACTBY XOJIuHTa X MpoBeaecHHuEe UHPOP-
MUPYIOIIUX MEPONPUATUHN C COTPYIAHUKAMHU KOMIaHUU «CTUIIbY, TPEHUHIOB IO PA3BUTHIO OpraHU-
3aIIMOHHON KYJIBTYPHI B KOMIIAHHH, a TAK)KE YACTHUHYIO 3aMEHY IITaTa KOMIIAaHUU (YBOJIbHEHHUE TEX
COTPYJIHHUKOB, KOTOpbIE B aHKETHOM ONpPOCE U HAOJIOJIEHWU HE TMPOSIBIIIM HUKAKUX MPU3HAKOB
UICHTH(UKAIIUN CBOMX IEJICH C MEeNsIMU KOMIIAHWU W paboTanu B KOMIAHUHM HCKIIOYHUTEIHHO Ha
OCHOBaHHUH (HOPMAJIBHBIX 00S3aHHOCTEH).

Wror: Kak BumHO U3 Kelica, uccienoarenu A u b usydanu ogay u Ty xe npoodiemy. Ho, B
3aBHCHMOCTH OT TOTO, KaK KaKIblii U3 HUX MOHUMAJI OPraHU3alUOHHYIO KYJIbTYpY (4TO MoKa3zana
Iporetypa OnepanioHaIN3alnH), Y HUX TOJXYYHINCh COBEPIIEHHO Pa3HbIe UCCIeIOBaHUSA. 3aMepbl
crenuanucTa A Mokasalid, 4TO OpraHM3allMOHHAs KyabTypa B KOMMaHuu «CTHUIb» 3HAUUTEIHHO
OoJiee pa3BUTa 1O CPaBHEHHIO C KOMITaHUeH «3abaBa». B cBoio ouepens, HCCIeI0BaHNUE CIICTIHATH-
cta b, HanpoTHuB, Mokaszano OOJBIIYI0 Pa3BUTOCTh OPraHU3AUOHHON KYJIbTYphl KOMIaHUH «3aba-
Bay. J[Ba pa3HBIX MOHUMAaHUS OPTAaHW3AIMOHHON KYJIbTYpPHI — JBE Pa3HBIX ONEPAIlMOHATH3AINN —
JIBA Pa3HBIX PE3yJIbTaTa — COBEPILICHHO Pa3HbIe COBETHI MO YIPABICHUIO KOMIAHUSIMHU.

Bompocsr

1. Pexomenoayuu kaxkozo cneyuanucma Kaxcymes eam 6onee s¢pgexmusnvimu?

2. Ecnu 6b1 y 6ac Ovlia 803MONCHOCMb peulams, KAKOMY CHeyudaiucmy vl 008epuiu Ovl
nocm HR-oupexmopa xonounea?

3. Kak, na eaw 632150, c1e008a10 NOCMYnums pyKo80OCmay xonounea X, koeoa cneyuanu-
cmol A u b npedocmasunu céou omuemuwt?

4. Ilouemy pe3ynbmamuol uccied008aHull U peKOMeHOayuy CReyUaIucmos maxk CUlbHO Omiu-
uanucy?

5. B kakoti komnanuu, Ha 6aul 632140, Op2aHU3AYUOHHAs KYIbmypa bonee pazeuma?

6. Umo sasnsaemcs ocHOBAHUEM OP2AHU3AYUOHHOU KYIbmypbl 01 cneyuaiucma A, cneyuanu-
cma b?

OueHOYHBIE CPEICTBA 3aKPHITOI0 U OTKPHITOr0 THIA JIJIsl LieJiell TeKyIero KOHTPOoJIist

U MPOMEKYTOUHOI aTTecTaluu

OIIK-4 cnocobnocmslo HaAX00umv OpP2AHU3AUUOHHO-YRPAGIEHYECKUE PeUuleHUuss 6 npo-
gheccuonanvnoii deamenvHocmu u 20MOGHOCHb HECIU 3d HUX OMEEMCHEEHHOCHb
3adanus 3axpvimozo muna

1. IlepeuncauTe 3TANbI })KU3HEHHOT0 IMKJIA KOMAH/bI:

a) ¢popMupoBaHue, ITOPM, HOpMUPOBaHHUE, paboTa, pachHopMUpOBaHHE;
0) hbopmupoBaHue, ITOPM, HOPMUPOBAaHUE, PAOOTa;

B) CTAaHOBJICHHE, pab0Ta, KOHTPOJIb;

I') CTAaHOBJIEHUE, paboTa, KOHTPOJIb, YIAIOK.

IIpasunvroiti omeem: a

2. PyKOBO}II/ITeJIL KOMaHIbI JOJIKEH UMETDH CJCAYIOIME XapaKTCPHbIC Y€PThI:
a) CTPEMIICHUEC JOCTUTaTh COBCPHICHCTBA BO BCEM;
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0) criocoOHOCTH 0€3 mpeayOekKaeHrs paccMaTpUBaTh M OIEHWBATh MTPEUMYIIECTBA MPEIJI0-
JKCHHI,

B) CITOCOOHOCTD CO3/1aBaTh U MOJCPKUBATH KOMAaHIHBIN TyX;

I') BCE OTBETHI BEPHBI.

IIpasunvruviii omeem: 2

3. Komanga — 3to:

a) TBOPYECKHI KOJUIEKTUB €TUHOMBIIIIICHHUKOB,;

0) HeopMapHas rpyIla B OpraHu3aIiu;

B) HEOOJIbIIIOE KOJMYECTBO PAOOTHUKOB C OINpENEICHHbIMU HABbIKAMU M 3HAHUSIMH, Ipe-
JaHHBIC OOIIMM IIEJISIM, B3aUMOJICHCTBYIOT MKy COOO0 M MOAOTIYETHBI IPYT IPYTY;

1) TpyIIa ClelnaIiuCcTOB.

Ilpasunvhuiti omeem: 6

4. OcHOBHOI1 XapaKkTepucTUKOM 3(PPeKTHUBHOM KOMaH/IbI SBJISIETCH:
a) BBICOKAs! CTETEHb CIAKEHHOCTH U JOBEPUS MEXKIY WIEHAMU KOMaH/bl;
0) yeTkasi caMOMIEHTU(HUKALMSI HHAUBUJIOB C KOMaHI0M;

B) COBMECTHOE BUJICHUE MUCCUU KOMaH/bI U €€ LeNeH;

I') IOBBILLIEHUE MPUOBLIN OPraHU3alNN;

1) 1pyx0a ¥ TOHUMaHUE MEXIY €€ WICHAMH;

€) ONTHMAaJIbHAS YUCIEHHOCTh YJICHOB KOMaH/bI.

Ilpasunvroviii omeem: 0, 6

5. YcraHoBuTe COOTBETCTBHE MEXKIY CIHOCOO0M pa3pelieHUs] MEKJIMYHOCTHBIX KOH-

(p1UKTOB M ero coxepkaHuEM

VYkiioHEHUE CurnoBoe noJIaBIeHNE OJHON 13 CTOPOH B KOH(MDIIMKTE
A A

CriaxuBaHue BripaboTka y paOOTHMKOB YCTAaHOBOK Ha HEYy4YacTHE B KOH(JIMKTA
2 b

[MpunyxneHue dopmupoBaHue y pabOTHHUKOB MHEHHSI, YTO JFOO0H KOH(MIMKT JUIsl HUX He-
3 B BBITOAEH

Ipasunvnoii omeem:1 —-B; 2 — 173 — A.

6. YcraHOBUTE COOTBETCTBHE MEXKIAY NMOKa3aTedasaMu 3(PPeKTHBHOCTH PadOThI Mepco-

HaJIa 1 KPUTCPUAMHU OLCHKHU

KonmvecTBeHHbIC TIOKA3aTEH OTcyTcTBUE OMO3/IAHNH U TIPOTYJIOB
1 A
KauecTBennsle mokazarenu [Tpou3BOAUTENBHOCTD TPYaa
2 b
[Totrepu pabodero BpemeHH PerymnsipHoe moBbIeHne KBaTU(UKAIIIH
3 B
[IpodeccnonanbHoe pa3BuTHE PaOOTHHUKA OtcyTcTBUE OIIMOOK B pabote
4 r

Ipasunvnoviti omeem:1- b; 2—1; 3 —A; 4—B.
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3aoanus omkpeimozo muna

1. I'pynna paGoTHHKOB, 00beIMHEHHAs] BOKPYT JHAepa s TOCTHKEHHS OOIIMX Iie-
Jieii, Ha/leJIeHHBIX OMpe/ie/IeHHBIMH YIIPABJIeHYeCKMMH MOJTHOMOYHMSMH, 30HAMHU OTBETCTBEH-
HOCTH M POJIEBBIMU (PYHKIMSIMH — 3TO

Ilpasunvhuiti omeem: komanoa

2. cTeneHb 00Iell M CHeNHAJbHOH NMPo(ecCHOHAIBHON NMOATOTOBKH pa-
00THHKA, 00J1a1210111eT0 HEO0XOAMMBIMHU 3HAHUSIMU, YMEHHEM M HABBIKAMH /ISl BHINIOJTHEHHUS
onpeieIeHHbIX BH/10B padoT

Ilpasunvroviti omeem: kearuguxayus

3. - 9mo palMOHAJIbHOE pacnpeeeHie PA00THUKOB OPraHU3alUHU 110
CTPYKTYPHBIM NOAPAa3/JeJeHUsIM, y4aCTKaM, pad04uM MeCTaM B COOTBETCTBUM C NPUHATOH B
OPraHU3alMM CUCTEMOM pa3iejieHHsi U KOONepauuu TPyAa, ¢ OJHON CTOPOHbI, H CIIOCOOHO-
CTAMM, MCUXO0(PU3NOJTOTHYECKUMH H /1eJI0BbIMH Ka4eCTBAMU PA0OTHUKOB, OTBEYAIOIIUM Tpe-
0OBAHMSM COJEP:KAHUS BBINOJIHSIEMOI padoThI, C APYroii CTOPOHBI.

Ipasunvusiti omeem: nooboOp u paccmanosKa nepcoHand

4, - 3T0 BHYTPEHHHH TOKYMEHT, KOTOPbIil onpeaesisieT 00s13aHHOCTH
PadOTHUKA KOMIIAHUM HA 3aHUMAEMOM T0JI)KHOCTH, €ro MOJTHOMOYHUS, 0TBETCTBEHHOCTD, Ipa-
Ba, TpeOOBaHMs K ero Kpajudukauuu u GpopMbl ero noompeHus. ITo0 KpaTKkoe U3JI0KeHHe
OCHOBHBIX 3224, TPeOYIOIMXCH HABBIKOB U NMOJHOMOYMI Pa3JIMYHBIX J0JKHOCTEH B Opra-
HHU3AIUH.

Ilpasunvrwiii omeem: 00IHCHOCHIHBLE UHCIPYKYUU.

5. - 3TO MPOLIECC CONMPSIKEHUs iejiell KOMIAHUM U 1eJied padoTHHKA IJIsl
HauboJiee MOJHOTO0 yI0BJeTBOPEeHHsI MOTPeOHOCTeH 000X, Mpolecc Mody:xkIeHus cedst U aApy-
THX K JeITCJHLHOCTH AJIS JOCTHKEHUS O0IUX IeJIei.

IIpasunvnolii omeem: momusayusi nepcoHald

6. - 3TO YNpaBJAKIIMA KoMIaHuel, 0aHKOM, (PMHAHCOBBLIM Yy4pe-
JKAEeHNEM, UX CTPYKTYPHBIMH NOAPAa3ieJeHUsIMH; NPo(decCHOHAT CBOEro /esia, Ha/JleJeHHbIH
HCIOJTHUTEJbLHOH BJIACTHIO.

IlpasunvHnoiti omeem: menedicep

7. Ilepeaaya qpyromy JMIly WJIH 3BeHY CHCTeMbl YIIPpaBJeHHs] HPaBa MPUHSTHUS U pea-
JIN3AIUM YIIPABJIEHYECKUX pelleHuii — 3To
Ilpasunvhoiti omeem.: dene2upogarue NOJIHOMOYUL

8. - 00MeH cMBIC/I0BO# HH(poOpManueld MexRIy IBYMsI MJIU OoJiee JII0IbMU.
HpCIGZ/UleblLZ omeem. KOMMYHUKAYU-L.

9. - 3TO KOHKPETHBIN Yy4acTOK padoT, OTBETCTBEHHOCTH 32 JOCTHIKe-
HHe pe3yJIbTaTa Ha KOTOPOM 0epeT Ha ce0sl KOHKPETHBIN 41eH KOMaH/bl.
IIpasunvHoviil omeem: 30Ha 0OMEEMCMEEHHOCIU

10. KommiiekcHoe pelieHue, NPUHUMAEMOe B YCJIOBHUSX HEONpPeAeJeHHOCTH MEHelKe-
PaMH BbICLIET0 YPOBHS YIPABJICHHS, HANIPABJICHHOE HA PeaJM3alHI0 CTPATErHYeCKuX LeJei
OpPraHu3anvy B paMKax NPUHATON CTPaTeruu — 3710 .....

IIpasunvubviti omeem: cmpamezuyeckoe peuenue
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11. - 3TO Mpouecc MO3HAHUS BO3MOKHBIX BADHAHTOB Pa3BUTHS
KaKoro-jaiu0o 00beKTa, Mmpouecc MOCTPOCHUS CIEHAPHEB PAa3BUTHS KaKOH-IHM00 CHCTEMBI
(MpeanpusATHS, OPraHU3ALMH, IKOHOMHUKH). ITO MeTO/ IVIAHMPOBAHUS, B KOTOPOM Ipe/ACcKa-
3aHMe OyAyllero onmupaercs HA HAKOIUIEHHBIH ONBIT M TeKylIWe INPeINnoJio:KeHUsI OTHOCH-
TeJIbHO OYyIyLIMX MapaMeTPOB.

IIpasunvHuiii omeem: npocrHo3uposamue.

12. - 3TO HeompeaeJEéHHOe COObITHE WM YCJI0BHE, KOTOPOE B CJIydyae
BO3HMKHOBEHHSI HMeeT MO3UTHBHOE HJIM HEraTHBHOE BO3/IeiicTBHE HA PENyTallMi) KOMIIAHUH,
NPUBOAUT K NMPHOOPETEHUSIM WM MOTEPSIM B JIeHE;KHOM BbIPaskeHHH. YPOBeHb Heolpe/e-
JICHHOCTH B NMPeICKa3aHUU Pe3yJibTaTa.

Ilpasunvuwviii omeem: puck.

13. ®yHKUMSA MEHEeIKMEHTa, KOTOpasi MOMOraerT OTBETHMTb HAa BOINPOCHI: KAKOBBI
CHJIbHBIE U cJ1a0ble CTOPOHBI OPraHM3alMHU, KyJa OHA HAMEpPeHAa IBHIaThCsl, KAKOBBI LeJIN
OpraHu3anuu, KaKuM o0pa3om, ¢ MOMOIIbI0 KAKUX MPUEMOB U METOJ0B MO’KHO JOCTHUIHYTh
NMOCTABJICHHBIX LeJie? ITo GyHKkuus

Hpaewleblﬁ omeem. nianuposarue.

14, — 3TO TeHepaJbHBIH MUIAH JeHCTBHH MO JOCTHUKEHUIO 10JITOCPOY-
HBIX IleJIeii OPraHu3aluy 3a CYeT peajn3aliid U Pa3BUTHA ee TPYAOBOr0 MOTEHIHAJIA C yUe-
TOM M3MEHEHUI COCTOSTHHUSI BHENIHEN cpeabl

Ilpasunvhuiti omeem: cmpameaus ynpasieHus nepCcoHaiom

15. CTHJIb YNIPABJIEHUS - MPEINO0JaraeT MUHUMAJIbHOE y4acTHe py-
KOBOJIMTEJISI B YIIPABJIEHUH KOJIJIEKTHBOM
Ilpasunvhoiii omeem: 1ubepanbHblll

16. - 3TO Mpolecc NPOBEPKH TOro, KAK JaHHASI OPraHU3aLHUsI OCYLIECTBJIsIeT CBOM 32/1a4H, peaiu-
3yeT NMOCTABJECHHbIE LeJIM, 2 TAK/Ke KOPPEKTHPOBKA ee AeiicTBHil. IT0 o1Ha U3 PpyHKumii MmeHexxmenTa. Cocro-
UT U3 3 3TanoB: MOCTAHOBKA 33714 /UISI HCMOJHEHNUS; MPOBEPKAa PeajlbHOI0 MCIIOJTHEHHUs 3a1a4; pelieHue Ipo-
0J1eM, ecJIM HCIOJHEHHE He COOTBETCTBYET MOCTABJICHHBIM 3a1a4aM.

lIpasunvuoiti omeem: KOHMPOTb.

5.4 MeTtoanuyeckue MaTepUaJbl, oNpe/e/somue Npoueaypbl OeHUBAHUS 3HAHUH, yMEeHUH,
HABBIKOB M (WJIM) ONBITA J1eSITeJIbHOCTH, XapAKTEePU3YIOIIMX ITanbl (OPMUPOBAHUS KOMIIe-
TeHI U

OmneHka 3HaHWHN, YMEHHA, HAaBbIKA W (WJIM) OIBITA ACATEIHHOCTH, XapaKTEPU3YIOMINX JTaIbl
(dbopMHpOBaHKS KOMIETEHIUH MO JUCHUIUITMHE MeHeKMEHT MPOBOIUTCS B (hOpME TEKYIIETO KOH-
TPOJISI ¥ IPOMEKYTOUYHON aTTEeCTAIIHH.

Texymumii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTpa C LENIbIO OINpe/IeIeHUsl YPOBHS YCBOE-
HUSl O0YyYaroIUMICS 3HAHWUH, (OPMHPOBAHUS YMEHUH M HaBBIKOB, CBOCBPEMEHHOTO BBISBICHUS
IIperno/iaBaTesieM Hel0CTaTKOB B MOATOTOBKE OOYUAIOIIMXCS U MIPUHATUS HEOOXOAMMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e /IS COBEPIICHCTBOBAHUS METOJMKH OOy4YeHHsI, OpraHH3aluy yaeOHOU
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYAIBHOM MOMOIIIH.

K TekymeMy KOHTPOJIFO OTHOCSATCS TPOBEpKA 3HAHWI, YMEHUH, HABHIKOB U (VJTH) OIBITA JIes-
TEJIbHOCTH 00YYarOIIUXCS:

- Ha 3aHATHSIX (ONpOC, pelIeHne 3a1a4, JeJIoBasi Urpa, KPYTIblid CTOJ, TeCTUpPOBaHHE (TIHCh-
MEHHOE WJIM KOMITBIOTEPHOE), OTBETHI (MIMCbMEHHBIE WIM YCTHBIE) Ha TEOPETHUECKHE BOIIPOCHI, pe-
[ICHWE MPAKTUYECKUX 3a]a4 W BBITOJHEHHUE 3a/IaHUi Ha MPAKTUYECKOM 3aHSATHH, BBITIOJTHEHUE U
3al1UTa J1abopaTOpHBIX paboT, BEINOJIHEHHE KOHTPOJIbHBIX padoT);

- IO pe3yJIbTaTaM BBITIOJTHEHUS MHINBUAYATBHBIX 3a/IaHUH;

50



- 110 pe3y/bTaTaM MPOBEPKU KaYyeCTBAa KOHCIIEKTOB JICKIMH, pabounx TeTpajei U MHbIX MaTe-

pHaoB;

- 110 pC3yJIbTaTaM OTUCTA 06yqafoumxc;1 B X0I€ HHI[HBHI[yaHBHOﬁ KOHCYJIbTallhU ITperiogaBa-
TCIA, HpOBO,I[HMOﬁ B 9acChl CAMOCTOSTSIIEHOM pa6OTH, 10 UMCHOIIUMCS 3a10JI2KEHHOCTAM.

I'PA®UK KOHTPOJBbHBIX MEPONPUATHH TEKYIIEr0 KOHTPOJIA

o AucuMIInHe MeHea:KMeHT

Ne n HauMeHOBaHuME dopmupyemas | Itarn popMHUpO- dopma KOH- OuepenHoCTh
TE€MbI KOHTPOJILHOTO KOMITETEHITHS BaHUs KOMIIe- TPOJBHOTO 3aHSTHSI- KOH-
MEPONPUSITHS TEHLUU MEpPOIPUATHS TPOJIBHOT'O Me-
ponpusTus

Tema 1. OIIK-4 | aTan OrieHKa paBUb- | MapTh/ 2-¢ 3a-

MeHemKMEHT:  CylI- 1l >Tan HOCTH BBIIIOJIHE- HATHE

HOCTb, DJBOJIIOIUS U HUS

COBpEMEHHBIE TEH/]ICH- JIOTUYECKHX U Te-

LUH. CTOBBIX YIpaKHE-

Tema 2. HMH, Kefc-cTaju,

Opranuzanus Kak cHu- CUTYaIIMOHHBIX

cTeMa yIpaBleHUs 3a1a4y

Tema 3.

OcHoBHbIE  (DYHKIIUU

yIpaBJIE€HUs

Tema 4. OIIK-4 | 3Tan OrieHKa MpaBuiib- | anpesib/4 3aHs-

[IpunaTne ynpasieH- Il 3Tan HOCTH BBIIOJIHE- THE

YECKUX PELICHUM 111 3Tan HUSA

Tema S. JIOTUYECKUX U Te-

VYmpaBieHue mnepcoHa- CTOBBIX YIpaXKHe-

JIOM OpraHu3alun HHH, KeHCc-CTaIu,

Tema 6. CUTYaIlMOHHBIX

Bnacte u nmaepcrtso. 3a1a4

PykoBonurens B cu-

CTEME YIpaBJIEeHUs

Tema 7. OIIK-4 | aTan Ouenka npaBuib- | Mait /5 3aHsTue

I'pynnoBas nuHammuka Il 3Tan HOCTH BBIIIOJIHE-

u PYKOBOJICTBO. 111 3Ttan HUSA

VYnpasnenue KOH- JIOTUYECKHUX U Te-

baukTamMu CTOBBIX yIpa)KHE-

Tema 8. HHUM, Kelic-cTam,

OpranuzanuoHHas CUTYaIlMOHHBIX

KyJlbTypa Kak (axTop 3a1a4

dbopmHupoBaHUs TOJIE- Kontponbnas

PaHTHBIX OTHOIIECHUMN pabota

B KOJIJIEKTHBE

Yemuwuit onpoc — Hambonee pacnpOCTpaHEHHBIM METOJA KOHTPOJIA 3HAaHUH CTYJEHTOB,
MpelyCMaTpUBAIOLIUN YPOBEHb OBJA/IEHUs KOMIIETEHIUSMH, B T. Y. MOJIHOTY 3HAHUNA TeopeTHuye-
CKOT'O KOHTPOJIMPYEMOr'0 MaTepHaa.

[Ipu ycTHOM ompoce ycTaHaBIMBAEeTCsl HEMOCPEICTBEHHBIM KOHTAKT MEXIY IpernojaBarte-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENOAaBaTeNb MOIYy4aeT HIMPOKNUE BO3MOYKHOCTH IS
M3Y4YEeHUSI UHIUBUIYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJEHTaMU yueOHOro MaTepuara.

YCTHBIHN 0npoc Mo JUCHUIUIMHE MPOBOJUTCS HA OCHOBAHUU CaMOCTOSITEIbHON paboThI CTY-
JICHTA 0 KaXXJI0My pa3zeny. Bompocs! npeicTraBieHbl B IIaHaX JIEKIHHA 110 TUCHUIIINHE.
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Paznuuator GpoHTaIbHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBINA OIpoc. PponmanbHulil
OTIpocC MPOBOIUTCS B popMe Oecebl npenoapareis ¢ rpynnoil. OH opraHM4ecKkHu cO4eTaeTcs C 1Mo-
BTOPEHHUEM IIPOUAEHHOTO, SBIISISICH CPEACTBOM Uil 3aKPEIUICHUS 3HAHUM M ymMeHul. Ero nocroms-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pa0OTy MOXKHO BOBJI€Yb BCEX CTYACHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOIMYCKAaTh KPaTKyto (popMy OoTBeTa, OBITh JAKOHUYHBIMH, JIOTHUECKHU yBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOH MOCIEI0BATEIHHOCTH, YTOOBI OTBETHI CTY/IEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoJiepKaHue pazzaena, TeMbl. C momMompio (ppoHTaNBHOTO orpoca Impe-
M0/1aBaTeb UMEET BO3MOXKHOCTh MPOBEPUTH BBIIOJHEHUE CTYAECHTAMH JOMAIIHETO 3aJaHus, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYSCHHIO HOBOT'O MaTepuaia, OnpeaenuTb chopMUpOBaHHOCTH OC-
HOBHBIX MOHATHH, YCBOGHHE HOBOTO yueOHOro MaTepuaia, KOTOPbI TOJIBKO 4TO ObLIT pa3odpaH Ha
3anaTuH. LlenecooOpa3Ho MCIOIB30BATh (PPOHTANBHBIN OMPOC TAKXKE Mepell MPOBEICHUEM MPAKTH-
YyecKux paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYACHTOB K UX BBINOJIHEHHIO.

Bonpockl 10/KHBI UMETh NPEHMYIIECTBEHHO MOMCKOBBIN XapakTep, YTOOBl MOOYXIaTh
CTYJCHTOB K CaMOCTOSITEIbHONU MBICTUTENILHOM J1eATeIbHOCTH.

Hnousuoyanvuolii onpoc TMpeanoiaractT oObsICHEHHE, CBSI3HBIC OTBETHI CTYACHTOB Ha BO-
MIpOC, OTHOCSIIMICA K M3ydaeMOMYy y4eOHOMY MarepHualy, MO3TOMY OH CIY>KUT BaXXHbIM Cpe]-
CTBOM pa3BUTHUS PEUH, MaMITH, MBIIUICHUS CTyAEHTOB. UTOOBI chenaTh Takyio MpPOBEPKY Oojiee
ri1yOOKOHM, HEOOXOAUMO CTaBUTH TEpe]l CTYJEHTAMH BOIIPOCHI, TPEOYIOIINE Pa3BEepHYTOTO OTBETA.

Bomnpocs! yist ”HAMBUYaTBHOTO OMPOCa JAOHKHBI OBITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh IPUKIIATHON XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOWIeHHBIH MaTepHal mpo-
rpamMmebl. X conepkaHue MOJIKHO CTUMYJIHMPOBATh CTYJAEHTOB JIOTMUECKH MBICIUTb, CPABHUBATD,
aHAJIM3UPOBATH CYITHOCTh SBJIEHUH, JOKA3bIBATh, MOAOUPATH YOS IUTEIbHBIE IPUMEPHI, YCTAHABIIH-
BaTh IPUYUHHO-CJIEJICTBEHHBIE CBS3M, JEJaTh OOOCHOBAaHHBIE BBIBOJBI M 3TUM CIOCOOCTBOBATh
O0BEKTUBHOMY BBISBICHUIO 3HAHUHN CTYJEHTOB. Bompockl 0OBIYHO 3a7al0T BCEM TpyIie U Mocie
HeOOoJIBIION May3bl, HEOOXOIUMOH IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 M IPUTOTOBHIIUCH K
OTBETY, BBI3BIBAIOT I OTBETa KOHKPETHOTO CTYJIEHTA.

s Toro 4troObl BBI3BATH IMPU IPOBEPKE MO3HABATEIbHYIO AaKTHUBHOCTh CTYIEHTOB BCEH
TPYMIIbL, [eIeCO00pa3HO COYETaTh UHIUBUIAYATbHBIA U (PPOHTAIBHBIN OIpOC.

JIuTenpHOCTh YCTHOTO OIpOca 3aBUCUT OT y4eOHOIro MpPEeaMeTa, BU1A 3aHATUN, HHAUBUAY-
aJIbHBIX OCOOCHHOCTEMN CTY/IEHTOB.

B mporiecce ycTHOro ompoca npenojaBaTesito He00X0IUMMO MOOYX/aTh CTYJAEHTOB UCIOJIb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMBEI.

3axirounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINH aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeIb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HETOCTATKH OTBETOB, JENAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIi MaTepuai. [Ipu olieHKe 0TBeTa YYUTHIBAET €r0 MPaBUIBHOCTD U MOJHO-
Ty, CO3HATEJIbHOCTb, JIOTUYHOCTh M3JIOKEHUSI MaTepuaia, KyJbTypy Pe4H, YMEHUE YBSI3bIBATH TEO-
pETUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YUCIE U ¢ Oyaymieil mpodeccuoHaaIbHON IeITebHO-
CTBIO.

Kputepun u mkaJibl olleHUBAaHUS YCTHOTO OIIpoca

Kpurepun olleHKH NpU TEKYLEM KOHTPOJIE Onenka
CryneHT OTCYTCTBOBAJI Ha 3aHATHH WM HE IpUHUMAaN y4yactus. He- «HEYJOBIETBOPUTEIBHO»
BEpHbIEC U OUIMOOYHBIE OTBETHI 110 BOIIpOCaM, pa30upaeMbIM Ha CEMU-
Hape
CTyneHT npMHUMAaET yyacTHe B 00CYXKIEHUN HEKOTOPBIX MpoOem, «yIlOBJIETBOPUTEIBLHO»

JAET pacIubIBYaThIe OTBETHI HA BOMPOCHL. ONUCHIBAs TEMY, TyTAETCS U
TepSET CyTh Bompoca. BEpHOCTh CyKJI€HHI, TOJHOTA U MPABUIBHOCTD
orBetoB — 40-59 %

CTyneHT NpUHHMAaeT y4yacTue B OOCYXIEHHU HEKOTOPBIX MpoOsieM, «XOpOILIO»
JIa€T OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE MPOSBIIAET 10CTATOY-
HO BBICOKOW aKTHMBHOCTH. BEpHOCTBH CyKIEHUH CTyIEHTa, MOJHOTAa H
paBUWIBHOCTH 0TBETOB 60-79%

CTyneHT JeMOHCTpHUPYET 3HaHHE MaTeprala Mo pa3Jiesly, OCHOBAH- «OTIIMYHO»
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HbIE HAa 3HAKOMCTBE C OOs3aTEIHLHOM JUTEPATYPOHd W COBPEMEHHBI-
MU TyOJIUKAIMSIMU; JTAeT JIOTUYHBIE, apTYMEHTHPOBAHHBIE OTBETHI
Ha TOCTaBJICHHbIE ONPOCHL. BbICOKast aKTUBHOCTh CTYJIEHTA IIPH OTBE-
Tax Ha BOMPOCHI MPErogaBaTelsi, aAKTUBHOE Y4aCTHUE B MPOBOAUMBIX
nuckyccusix. [IpaBUIbHOCTD OTBETOB U MOJTHOTA UX PACKPBITUS JOJIK-
HBI cOCTaBIATH Oonee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLICHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIFOIIAS, K TOMY K€, PEallbHO OIICHUTh TOTOBHOCTh K UTOTOBOMY KOHTPOIIIO B MHBIX (popMax
U, B cllydae HE0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HAaHUM TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.
Kputepun u mkaJjbl olleHUBAaHHUS TECTOB

Kpurepuu olieHKH npu TEKyLIEM KOHTPOJIE

IIPOLIEHT MpPaBWIbHBIX OTBETOB MeHee 40 (1o 5 OanbHOM cucTeMe KOHTpPOJI — OLIEHKA «HEeYI0-
BJICTBOPUTEIILHO);

IPOLEHT MNpaBWIbHBIX OTBETOB 40 — 59 (1o 5 GanbHON cHcTeMe KOHTpPOJI — OLIEHKa «yAOBJe-
TBOPUTEIILHOY)

IIPOLIEHT NpaBWIbHBIX OTBETOB 60 — 79 (1o 5 OanbHOM cUCTEME KOHTPOJIS — OLIEHKA «XOPOIIO»)

MPOICHT NpaBWIbHBIX 0TBETOB 80-100 (1m0 5 6anbHOMN cUCTEME KOHTPOJIS — OLICHKA OTIUYHOY)

Kpurepun u mkajbl oueHuBaHus pedepaToB (J0KJIAA0B)

Orenka

IIpodeccuonanbhble
KOMITETCHIIUH

OT4YETHOCTH

Pabora BBIIOJIHEHA HA BBICOKOM TPO(ECCHOHATHLHOM
ypoBHe. [10JIHOCTBIO COOTBETCTBYET MOCTABICHHBIM B
3aIaHUM LM M 3a1adam. [IpencraBineHHbIil MaTepy-
aJ B OCHOBHOM BEPEH, JIOMYCKAIOTCSI MEJIKUE HETOUYHO-
ctu. CTyneHT cBOOOAHO OTBEYAET Ha BOIPOCHI, CBSI
3aHHBIE C OKJIAI0M. BeIpakeHa clioCOOHOCTh K MPO-
dbeccroHaNbHOW ajanTalluy, WHTEPIpPETAlNN 3HAHHM
U3 MEXIUCIUTITMHAPHBIX o0jacTen

[TucemenHo  O0(OpPMIICHHBIN
noknan (pedepar) mpencras-
JeH B cpok. IlomHOCTHIO
oopMIIeH B COOTBETCTBUU C
TpeOOBAHUSIMU.

Pabora BbInoIHEHA HA 1OCTATOYHO BBHICOKOM Ipodec-
CHOHAJIbHOM YpPOBHE, JOMYIIEHbl HECKOJBKO CyIle-
CTBEHHBIX OIIMOOK, HE BIMUSIONIUX Ha pPE3yNbTarT.
CTyaeHT OTBEYaeT Ha BOMPOCHI, CBSI3aHHbBIE C JOKJa-
JIOM, HO HEJTOCTaTOYHO IMOJIHO.

[TuceMenHO  OQOpMIIEHHBIH
nokinan (pedepar) mpencras-
JIeH B CPOK, HO C HEKOTOPBIMHU
HEJOpabOTKaMH.

YPOBCHB HEAOCTATOYHO BBICOK. I[OHYH_ICHBI cyure-
CTBCHHBIC OHII/I6KI/I, HC CYHICCTBCHHO BJIMAIOIIMC Ha
KOHCYHOC BOCIIpUATHUC MaTCpHUaIa. CTy,Z[CHT MOXCT
OTBCTUTDH JIMIIb HAa HCKOTOPBIC M3 3aJaHHBIX BOIPO-
COB, CBsA3aHHBIX C JOKJIAaJ0M.

[TucbMeHHO  O(OPMIIEHHBIN
noxnan (pedepar) mpeacras-
JIEH CO 3HAYUTENBbHBIM OIO03-
nanueM  (Oomee  HemenH).
Hmerorcst oTaeNbHBIE HEJOYE-
ThbI B 0D OpMIICHUH.

2 U HU-
Ke

PaGora BbInoHEHA HAa HU3KOM YypoBHE. JlomylieHsl
rpyObie ommOku. OTBETHI Ha CBS3aHHBIE C JIOKJIAZOM
BOIPOCHl OOHApYXUBAIOT HEMOHWMAaHUE IpeaMeTa U
OTCYTCTBHME OPUEHTALlUU B MaTepHae TOKIaa.

[TucbmenHo o opMIIEHHBIN
noknan (pedepar) mpencras-
JIEH CO 3HAYUTENIbHBIM OI03-
nanueM  (Oomee  Hemenw).
Nwmerorcs CYILIECTBEHHBIE
HeZ04YeThl B 0hopMIIEHUN.

KpuTtepuu u mkajabl OeHUBAHUS NPe3eHTALUH

Heckpur-
TOPEHI

MunumManbHBIN
OTBET

M3n10XeHHBIN,
PACKpBITBI OTBET

3aKOHYCHHBIMH,
IOJIHBIM OTBET 5

OO0pa31oBkIil OTBET
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2 3 4

Packpsitie | [Ipobiaema He | [IpoGnema pac+ IIpobnema  pac- IIpoGiema packpbITa
npoOeMbl | pacKphbITa. KpbITa HE NOJHO4 KpbiTa. [IpoBenen| momHocThio. IIpoBe-
OTCyTCTBYIOT CTBIO. aHaJIM3 MpoOJIEMB] AEH aHaJIu3 Ipoodiie
BBIBOJIBL. BeiBombl He cae- 6e3 TIpUBICYEHUS| MBI C TIPHUBICYCHHEM|

JaHBl W/WJIA BBIBO4 JOMOJHUTEIHHON | JOTOJHUTEIHHON JIHA
el He 00ocHOBa4 juTepaTypbl.  Hel Teparypsl.

HEL BCE BBIBOJBI cJlie- BBIBOIBI  000CHOBA-
JIaHBl W/WIA 000C- HEIL.
HOBAaHBI.
[Ipencras- | [Ipencrabnsiemast | IlpencraBnsiemas | [lpencrabisiemas | [IpencraBisiemass WH-A
JeHue uHpopmanusa so- | uHpopmanus  Hel uHGopManus  cu- popManus  CHUCTEMa-
THYECKH HE CBs- | CHCTEMaTHU3UPOBa- | CTEMAaTH3WPOBaHa | TU3MPOBaHA, TIOCIIEH
3aHa. Ha W/WIM HE 104 U IIOCJIEeNOBaTe/b- JOBATE€IbHA U JIOTHUA
He wucnonp3oBa- | clieqoBaTenbHa. Ha. Mcroap30BaHoO| YECKH CBI3aHa.

Hel Tmpodeccuo- | Ucnons3oBan 1-2 Gonee 2 mpodec- Mcnonb3oBano 6oiee
HaJbHbIC TEPMHU- | NPODECCHOHATB- | CHOHAIBHBIX Tep- 5 MPOecCHOHANBHBIX|

HBL HBIX TEPMHUHA. MHUHOB. TEPMUHOB.
Odopmiie- | He wucnonb3osa- | Mcnosnb30BaHbl Hcnonb3oBansbl [Inpoko  HCHOIB30-
HUE Hbl uH(pOpMaIu- | nHOPMATMOHHBIE | HH()OPMAITMOHHBIE | BaHBI MH(POPMALIMOH
OHHBIC TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTUH HBIC TEXHOJIOTUH

run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonbmie 4 ommu- | CTUYHO. 3-4 He Oonee2 omu- OTCYTCTBYIOT OIIMO-

00K B TMpenCTaB- | OIIMOKK B TMpea-{ OOK B MPEICTaBIsA- KU B IPEACTABIIEMON
nsemoii  uH(Op- | cTaBasieMo  WH- eMoil  mH(pOpMa-{ HHDOPMALIUU.

MallHH. (dhopmanuu. 1107078
OtBetsl Ha | Her orBeroB Ha | Tombko oTBeThl Ha OTBeThl Ha BOMpPO-| OTBETHl HA BOIPOCH]
BONIPOCHI | BOIIPOCHL. JJIEMEHTapHBIC BO- ChI TIOJHBIC W/HIIH MOJHBIC C TPHBHJICH
MIPOCHIL. YACTUYHO TOJIHBIC. | HUEM IIPUMEPOB

[Tponienypa oneHMBaHUs KOMIETEHIMH OOYy4YarOLIMXCsl OCHOBaHA Ha CIIEAYIOIIMX CTaHJap-
Tax:

1. IlepuoguuHOCTh MPOBEICHHS OLIEHKH (0 KaXKJIOMY pa3ieny AUCLUUILUINHBI).

2. MHOroCcTyneH4aTocTh: OIeHKa (KaK MpernojaBareieM, TaK M CTyJIEHTaMH TpYIIbl) U

CaMOOlLIeHKa 00ydJarolerocsi, oOCyXJeHHe pPe3ylbTaTOB M KOMIUIEKC Mep IO yCTpaHe-
HUIO HEJOCTATKOB.

3. EauHCTBO MCHONB3yeMOW TEXHOJOTMM JJIsi BCEX OOYYarOLIMXCSs, BBINOJIHEHUE YCIO-
BUI COMOCTaBUMOCTHU PE3YyIbTaTOB OLICHUBAHMSL.

4. CobunroieHHE MOCeI0BaTEIbHOCTH MPOBEACHHS OLIEHKH: IPEAYCMOTPEHO, YTO Pa3BUTHE
KOMITETEHIMI UIET 1O BO3PACTAHUIO UX YPOBHEH CIIOHOCTH, a OIIEHOYHBIE CPEJICTBA HA KaKJIOM
JTale Y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaxaAoMy paszieily AUCUMIUIMHBI UAET HaKOIUIEHUE
3HaHWW, Ha MPOBEPKY KOTOPBIX HAINpPaBJIECHbI TaKW€ OLEHOYHBIE CPEACTBAa KaK YCTHBIM ompoc u
MOJIrOTOBKA JI0K1Ia10B. [lanee mpoBoauTCs 3aauyHOe 00ydeHue, MO3BOJISIONIEEe OLIEHUTh HE TOJIBKO
3HAHUS, HO YMEHHUS, HaBbIK M OMBIT MPUMEHEHHS CTYIEHTOB MO MX IpuMeHeHuto. Ha 3axmrouu-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHHUE, YCTHBINA OMPOC MJIM NMUChbMEHHAs KOHTPOJbHas pabora
10 pas3zeny.

IIpoMexyTouHas aTTecTalysl OCYLIECTBIISIETCS, B KOHIIE Ka)KJIOTO CEMECTpa W MPEACTABISAET
co00i1 UTOTOBYIO OLIEHKY 3HaHHM MO JUCIHUILIMHE B BUJE MPOBEACHUS 3K3aMEHAI[MOHHON IpoLeay-
pHI (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3allUTHl KypCOBOM pabOTHI.

[Ipouenypa mpoMexyTOUHON aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ IlonoxeHnuem o Teky-
IIeM KOHTpOJE€ M MPOMEXYTOUHOW arrectanuu oOyuaromuxcs. IIpomexxyrounass arrecrauusi B
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¢dopme 3aueTa MPoBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIC UCTIBITAaHUS B (hOpME 3aueTa MPOBOJSATCS MPEMOAaBaTeIeM, BEIyIIUM JIeK-
LIMOHHBIE 3aHATHS 110 JAHHOM TUCLMIUIMHE, WM MPErojaBaTeNIiMU, BEIyIIUMH IPAKTUYECKHE 3a-
HATHS. ATTECTAllMOHHBIC MCIBITAaHUS B (OPME YCTHOTO IK3aMEHa IMPOBOIATCS MpPEIoJiaBaTelieM,
BEAYIIMM JIEKLIMOHHBIE 3aHATHUS 10 JAHHOM AucHMILIMHE. [IpuCyTCTBHE TOCTOPOHHHUX JIMIL B XO/€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3peleHus peKTopa Wi MPOpPEKTopa He A0MmycKa-
eTcd (3a UCKIIOUYEeHHEM pPaOOTHUKOB YHUBEPCUTETA, BBHIIOIHSIIOIUX KOHTPOIUPYIOLIHE (GYHKINHU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOS3aHHOCTSIMH). B ciydae oTCyTCTBHUS BEIyLIEro Ipe-
1oJlaBaTessl aTTeCTAlIOHHbIE UCIBITAaHUS MPOBOIATCS IperojaBaTeieM, Ha3HauUeHHbIM MHUChbMEH-
HBIM PacHOpsDKEHUEM IO Kadepe.

WHBasinapl U JMna ¢ OrpaHUYEHHBIMM BO3MOXHOCTSIMM 3J0POBbs, MMEIOLIME HapyLIeHUs
OTOPHO-JBUTAaTENILHOTO allllapaTa, MOTYT JOMYCKAaThCS HA aTTECTAlMOHHBIC MCIBITAaHHUS B COMPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAOIINX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaromiuecs MOTYT MOJb30BaThes pabodeild mpo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKE C pa3peleHus NpernoAaBaresis clipaBOYHON U HOPMAaTUBHOM JIUTe-
paTypou, KaabKyJIsATOPAMH.

Bpemst moaroToBku oTBETa IpHU CAAYE 3K3aMEHA B YCTHOH (opMe JIOJKHO COCTaBJIATh HE Me-
Hee 40 MUHYT (I10 JKEJIaHUIO 00YYaroIIerocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpemst oTBeTa — He
6omee 15 MuHyT.

[Tpu mpoBeAeHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OWJIeT BEIOMpPAeT caM SK3aMeHyeMbIii
B cily4ailHOM nopsake. IIpu noaroToBke k yCTHOMY 3K3aMEHY 3K3aMEHYEMbli, Kak IPaBUJIO, BEAET
3aIlMCH B JINCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHHH IK3aMEHA) CIAETCS IK3aMEHATOpPYy.

DK3aMeHaTOpy MPeNOCTaBIsAeTCs MPaBO 33JaBaTh 00yYarOIIUMCS JTOTIOJIHUTENIbHbIE BOIIPOCHI
B paMKax MPOTPaMMBbl AUCHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUYECKUX BOIPOCOB, /1aBATh 3a/1a4H,
KOTOPbIE U3YYaJIHCh HA MPAKTUUECKUX 3aHATHUIX.

OreHka pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAIMOHHOTO HCIIBITa-
HUS 00bsABIsAETCS 00yUYalOIIKUMCS B IEHb €0 IPOBEICHUS.

IMopsi/10K MOATOTOBKH M MPOBEAeHHs IPOMEXKYTOUHOI aTTecTannu B hopme 3a4eTa

HenictBue Cpoxn Meronuka OTBeTCTBEHHBIN
3aoyHas hopma

Brimaua 3agannii k 3a4eTy 1 3ausTue Ha nexnmsx, Benymmit npenogaBaresib
10 UHTEPHET WM TPENOJaBaTelu, BENy-
IIME MPAKTUYECKNE 3aHATUS

KoHncynpranun B CECCHIO Ha rpynmnosoit Benymui npenonasareis
KOHCYJIbTAIIUU WM TIPETIOJaBaTeNu, BEAY-
1I1€ MPAKTUYECKUE 3aHATHS

3auer B CECCHIO YerHo mo ®OC Benymuit npenoaasarens

WM TPENOJaBaTeNu, BEAY-
IIME PAKTUYECKNE 3aHATUS

DopMUPOBaHHE OLICHKU Ha 3ayere B cootBeTrcTBHM C Benymmit npenonasareib
(«3auTeHO»/ «HE 3auTe- KPUTEPUAMU WM TIPETIOJaBaTeNu, BEAY-
HO») IIME NPAKTUYECKUE 3aHATUS

6. IEPEYEHb OCHOBHOH 1 uI[Ol'[OJIHPITEJII)HOfI YYEBHOM JIUTEPATYPBHI,
HEOBXOIMMOMU JJIs1 OCBOEHHUSA INCIHUIIVIINHBI

KosnyecTtBOo B 0M0JIMOTEKE / CCHLJIKA HA
OcHoBHasi InTepaTypa 3EC
Macnosa, E. JI. MenemxmenT : y4ebnuk / E. JI. .
MacnoBa. — 3-e u3a. — Mocksa : JlamkoB u K° URL: - .
i e ’ > | https://biblioclub.ru/index.php?page=book&
2022. — 332 c. : un., Tabn. — (YueOHbIC W3MAHUSA | .
1d=684392
JuTst GakamaBpoB). — Pexxum gocTymna: mo mojAmnvucKe.
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— URL:
https://biblioclub.ru/index.php?page=book&id=684
392— bubnuorp. B kH. — ISBN 978-5-394-04542-4.
— TEeKCT : DJIEKTPOHHBIN.

MeHeKMEHT opraHu3anum : yaeoHuk : [16+] / O.
B. bananguna, A. b. Bemkyposa, H. A. Konsinosa
[1 mp.] ; mox o6m. pen. C. A. [llanupo. — Mockaa ;
bepnun : Hupexr-Menua, 2020. — 566 c. : uin., | URL:

cxeMm., Tabi. — Pexxum mocrtyna: mo moamucke. — | https://biblioclub.ru/index.php?page=book&
URL: 1d=575119
https://biblioclub.ru/index.php?page=book&id=575
119- bubnuorp. B kH. — ISBN 978-5-4499-0717-2.
—DOI10.23681/575119. — TeKcT : 3JEKTPOHHBIIA.

JlonoJiHUTe/IbHAA JTUTEPATYypa KoanuectBo B 0u0JMOTEKe / CCHUIKA HA
IbC

Alinapkuna, E. E. MenemkxMeHT : yueOHOE 1OCO-
oue : [16+] / E. E. Alinapkuna, T. C. Jlackosa ;
HOxHbI# PenepanbHblil yHUBEpcUTET. — PocTOB-Ha-
Hony ; Taraupor : KOxusrii ¢penepanbubiii ynusep- | URL:

curert, 2022. — 178 c. : mi., Tada. — Pexxum mocty- | https://biblioclub.ru/index.php?page=book&
na: o MMOJIIUCKE. — URL: | id=700193
https://biblioclub.ru/index.php?page=book&id=700
193— bubauorp. B kH. — ISBN 978-5-9275-4203-1.

— TEeKCT : DJIEeKTPOHHBIN.

Knumosuu, JI. K. OcHOBBI MeHEIKMEHTa : yuel-
nuk / JI. K. KnumoBwd. — 4-¢ u3z., ucnp. u JI0M. —
Mumuck : PUIIO, 2021. — 284 c. : un. — Pexxum mo- | URL:

cTyma: 1o TIOJIITHCKE. - URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697408

408- bubmuorp.: ¢. 271. — ISBN 978-985-7253-59-
3. — TekcT : 3eKTPOHHBIH.

bnunos, A. O. Teopus MeHeI)KMEHTa : Y4eOHUK /
A. O. baunos, H. B. YrpromoBa. — 3-e usza., crep. —
Mocksa : [lamkoB u K°, 2022. — 299 c. : un., Tabm.

— (YueOHnble u3nanus Ans OakanaBpoB). — Pexxum URL:
© ) © W ! POB). © .| https://biblioclub.ru/index.php?page=book&
JIOCTyMa: no MOJITHCKE. - URL: id=684380

https://biblioclub.ru/index.php?page=book&id=684
380- bubmumorp. B kH. — ISBN 978-5-394-04547-9.
— TeKCT : QIEKTPOHHBIN.

7. METOAUYECKHUE YKA3AHUSA VIS OBYYAIOIIIUXCS
IO OCBOEHUMIO I CIIMITJIMHBbI

Memoouueckue pexomenoayuu no pabome Ha0 KOHCHEKMOM JIeKYUIL 60 6PeMsA U NOCIe
npoeeodenus NeKyuu.

B xone 1eKIMOHHBIX 3aHATUH 00y4YarOIIUMCST PEKOMEH/IYEeTCsl BBIMOIHATh CIEAYIOLINE 1eH-
cTBUs. BecTn KoHCHeKTUpoBaHuE yuyeOHOro Marepuana. OOpamiath BHHUMaHHME Ha KaTeroOpuH,
(OopMyYITMPOBKH, PACKPBIBAIOIINE COACPKAHUE TEX WM MHBIX SBJICHUN M MPOILIECCOB, HAYYHBIEC BbI-
BOJBl M TPAKTUYECKHE PEKOMEHJALNHU 10 UX NPUMEHEHUI0. 3a7aBaTh MPENOAABATENI0 YTOYHAIO-
L[1€ BOIPOCHI C LIEIBIO YACHEHUS TECOPETUYECKUX TOJIOKEHUH, pa3pelleHUs] CIIOPHBIX CUTYaLlUM.

KenatenbHO OCTaBUTH B pabOYMX KOHCIEKTAX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CIeJIaTh IIOMETKM U3 PEKOMEHIOBAaHHOW JIMTEPATyphl, JOIMOJHSIOUE MATEPHal MPOCIyIIaHHON
JIEKIIMH, a TaKXKe TOAYEPKUBAIOIINE 0COOYIO BAXXHOCTD T€X WJIM UHBIX TEOPETUUYECKUX TOJIOKEHUH.
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Memoouueckue pexomenoayuu K NPaKmuyeckKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHSIM OOYYaIOIIMMCS HEOOXOAWMO M3YYUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JONOJHHUTEIbHOMN JUTEpaTypoi, HOBBIMH MyOIMKALUAMU B Iie-
PUOIMYECKUX H3JaHMX: KypHaJlax, razerax u T.1. [Ipu 3TOM ydecTh peKkoOMeHIaluu MpenojaBa-
Tens U TpeOoBaHUs yueOHOM nporpaMMel. B Xoze MoAroToBKM K MPAKTUYECKUM 3aHATUSAM HE00XO-
JMUMO OCBOMTH OCHOBHBIE IIOHATHSA U METOJIMKH pacdera IoKa3aTeseil, OTBETUTh Ha KOHTPOJIbHbIE
oIpocel. B TeueHne mpakTUYecKOro 3aHATHs CTYACHTY HEOOXOAMMO BBIINOJIHUThL 33JaHMs, BblJIaH-
HBIE IIPET0IaBaTeNIeM, YTO 3aYUTHIBACTCS KaK TEKyIIas paboTa CTy[IeHTa U OLICHUBACTCA IO KpUTe-
puUsiM, TpeACTaBICHHBIM B TyHKTax 6.4 PI1JI.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

IIpn moaroroBke AOKIana peKOMeHAyeTcs caenars cienyroniee. CoCTaBUTh IUIaH-KOHCIIEKT
CBOEro BbICTYIUIEHHUs. [IpoayMaTs puMepsl ¢ LENbl0 00eCIeUeHHs TECHOM CBA3M M3Y4aeMOM Teo-
puM ¢ npakTUKod. I[1oAroToBUTH CONPOBOIUTENBHYIO CIAMI-NPE3EHTALNI0 /UM AEMOHCTPALUOH-
HBI pa3/aTOYHbIA MaTepual Mo BEIOpaHHOH TemMe. PeKOMEeH TyeTcs TPOBECTH JI0Ma PETICTULINIO BbI-
CTYIUIEHHS C LEIbl0 OTpabOTKM pPEYEeBOro ammapara M IPOJODKUTEIbHOCTH  BBICTYILIE-
Husi(perinameHT— /-10 MuH.).

Buvinonnenue unousudyaipbHoix munogulx 3aoau.

B crywae mpomyckoB 3aHSATHN, HaIWM4YUs HWHIMBHIYaJIbHOTO rpaduka oOydeHUs U Ui 3a-
KpEIUICHUsI TMPaKTUYECKUX HABBIKOB CTYAECHTAM MOI'YT ObIThb BbIJaHbl TUIIOBbIE MHIMBHyaJIbHbIE
3aJJaHus KOTOPBIE TOJDKHBI OBITH CIIAaHBI B YCTAHOBJIICHHBIN TPENOaBaTeIeM CPOK.

Pexkomenoayuu no pabome ¢ HAYUHOU U y4eOHOU Tumepamypoil

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATYpOH SBISETCS TIABHOW (OPMOM CaMOCTOSATEIHHOU
paboThl U HEOOXOJMMa MPH MOJArOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCHEKThl HAaydyHOH JMTEpaTypbl MPU CaMOCTOSITEIBHOM
MOJIFOTOBKE K 3aHATHAM JIOJKHBI OBITh BBIITOJIHEHB! TAKXKE aKKYypaTHO, COZEP KaTh OTBEThI HA KaX-
TIBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCBUIKY Ha MCTOYHHK WH(POpPMALHU C 00s3aTeIbHBIM
yKa3aHHEM aBTOpPA, HAa3BaHUSA U roJla M3/IaHUS MCIOJIb3YEMOW HaydyHOH juTepaTypsl. KoHcrekr
MOKET OBITh OIOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO IIPU STOM I1O3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeisieT-
Csl CaMMM 00YYaroIuMCs.

B nporecce paboTsl ¢ yueOHOI U HaydHOH JTUTepaTypoil 00ydarouiics MOXKeT:

- JIefaTh 3alUCH 10 X0y YTEHHS B BUJIE IPOCTOrO MM Pa3BEPHYTOro IlaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBIISITh TE€3UCH! (IUTHPOBAHUE HanbOoJiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE HU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BePHYThIC TE3HUCHI).

8. MIEPEYEHb JIMINEH3UOHHOI'O NTIPOI'PAMMHOI'O OBECIIEYEHMUS],
IMPO®ECCHUOHAJIBHBIX BA3 JAHHbBIX U THO®OOPMALIMOHHbIX
CITPABOYHbIX CUCTEM

IMepeyeHs JUIIEH3NOHHOTO MPOTPAMMHOI0 00eceYeH :

-Windows 8.1

-Office Standard 2013

-OpenOffice Croboano pacmpocrpansiemoe [10

-Adobe acrobat reader CBo601HO pacmpocTpaHseMoe IPOIpUeTapHOe MPOrpaMMHOe 00ecTIe-
YeHUE

-Zoom Tapud bazossrit CBoOoaHO pacmpoctpansemoe [10

-Skype CB0001HO pactpocTpaHsIeMoe MPONPUETApHOE TPOTPAMMHOE 00ECTICUCHHE

-Yandex Browser CBo6oaHo pacnpoctpansiemoe 10
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-Jlabopatopust MMUC «AC «Harpyska»
-JIaboparopuss MMUC Jlekanat

-JIaboparopus MMUC «I1nanbi»

-Cucrema konteHT —(punbTparuu SkyDNS (SkyDNS arenr)
-Dr.Web

-7-zip Ceoboxno pacrpoctpansemoce [10

- Windows 8.1 Pro

- Windows XP Home Edition Russian (OEM)

- Unreal commander Co6oHO pacnpoctpansemoe [10
- Google ChromeCgo6oaH0 pactpoctpansemoe [10

- Windows 10 Pro

- Office Standard 2016

- MS Windows 7

Ilepeyennb npogeccHOHANBHBIX 023 JAHHBIX:

1. OO6mepoccuiickas ceTh pactpocTpaneHus nmpaBoBor nH(Gopmarmu «KoncyabTanT [Imrocy

http://www.consultant.ru

CIIC TAPAHT http://www.garant.ru

Karanor poccuiickux CMU http://www.smi.ru
DkoHoMUYeckuid moptai http:// economicus.ru

SSRGS AR

http://www.ecs

7. ®enepaiibHblil 00pa3oBaTeabHbIN NopTall «IKOHOMUKA Counosnorus MeHeaKMeHT» -

http://ecsocman.hse.ru

Hepeqeﬂb I/IH(l)OpMaIII/IOHHBIX CIIPAaBOYHBIX CUCTEM

Cereoe m3nanue «LIeHTp pacKpbITHs KOPIOpaTuBHO# HH(popMarmmy. http://www.e-disclosure.ru
®denepanbHbIil 00pa3oBaTeIbHBIN MOpPTal «IKOHOMHKA. MeHeKMeHT. MeHeKMEHT -

HaumeHoBaHue pecypca

Pesxkum gocryna

Odunmanbuplii cadT MunucrepcTBa puHancoB PO

http://www.minfin.ru/

Odununanbublil cailT @enepalibHON CITyKObI TOCY1apCTBEHHON
CTaTUCTUKH

http://www.gks.ru

Odunmaneusiii caift Llentpanbaoro banka PO

http://www.cbr.ru/

OdurmanbHelii caift MuHHCTEpCTBA CENBCKOTO X035iCTBa U MPOJI0-
BOJIbCTBUsI POCTOBCKOM 00nactu

http://www.don-agro.ru

OdurmanbHelil nopTan npaBuTenbcTBa PocToBekoi obmacTu.

http://www.donland.ru

9BC «Jlaupy»

www.e.lanbook.com

OBbC "VHuBepcurerckas oubdiaorexa”

https://biblioclub.ru

MuHHCTEpCTBO O HaJIoraMm u cbopam PO

www.nalog.ru

ArenctBo PocbusnecKoncantuur

http://www.rbc.ru

HeHTp MaKpO3KOHOMHUYCCKOTO aHAJIN3a U KPAaTKOCPOYHOT'O IIPO-
THO3UPOBAHUA

http://www.forecast.ru/

I/IHCTI/ITYT CTaTUCTUYECKHUX MCCIEA0BAaHUN M SKOHOMHUKHU 3HAHUI

https://issek.hse.ru/

Hayunas anekrponHast Oubinorexa

http://elibrary.ru

bubnrorexka S5KOHOMHYECKOH U yNpaBIeHUYECKON JTUTepaTyphl

http://eup.ru/

XKypHan «YmpaBieHHE HSKOHOMUYECKUMH CHCTEMAMU: 3JIEK-
TPOHHBIA HAYYHBINA KYPHAID»

http://uecs.ru/

XKypnan «Jkcnepr»

www.expert.ru

bubnuoreka nuccepranmii n aBTopedeparos Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS
JJIsA OCYIMECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA ITO JUCIUITJIMHE

58


http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.ecs/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.minfin.ru/
http://www.forecast.ru/
https://issek.hse.ru/
http://elibrary.ru/
http://eup.ru/
http://uecs.ru/
http://www.expert.ru/
http://www.dslib.net/

YueOHasi ayIUTOPUM VISl IPOBeAeHUs 3aHATUIH CEMHHAPCKOI0 THNA - YKOMIUIEKTOBaHA
CHeIUaIu3upoBaHHON (yueOHOM) MeOenblo, TEXHUUECKUMH CPEACTBAMU OOYYCHHS, CIYKAIlUMH
IUIs TIpeACTaBIeHUs yueOHO nHpOpMaLuu.
YueOHasi ayTIuTOPHUU [JIsl TPOBEAeHUs 3aHATHIA JIEKIIMOHHOTO THIA — YKOMIUIEKTOBaHA
CHEeTATM3UPOBAHHON (yueOHOM) MeOellbi0, HabOPOM JIEMOHCTPAITMOHHOTO 00OPYIOBaHUS U y4eO-
HO-HATJISITHBIMUA TTOCOOUSIMH, 00ECTICYMBAIOIIIMMYI TEMATHUECKUE HILUTIOCTPALINH.
YueOHast ayIuTOPUS JJIsl TPYNNOBBIX M HHAUBHAYAJIbHBIX KOHCYJIbTAIMMN - YKOMIUICK-
TOBaHa CIICIUATM3UPOBAHHOHN (y4eOHOIT) MeOEIbI0, TEXHUYECKUMHU CPEIICTBAMH OOYYCHHUS, CITyXKa-
[IMMU JJIS TIPE/ICTaBICHUS Y4eOHOH HH(pOpMAIUH.
YyeOHast aynuTopus Uil TEKYLIEr0 KOHTPOJIS U MPOMEKYTOYHOM aTTeCTAIlUU - YKOM-
IUIEKTOBaHA CHEIHMAIM3UPOBAHHON (YyueOHON) MeOenblo, TEXHUYECKHMMHU CpPEACTBaMHU OO0ydeHUs,
CITY’KAIIUMU JIJISl TIPEJICTABIICHUS YIeOHOH HH(DOpMAITIH.
Ilomemmenne 1Jisi caMOCTOSITENILHON PadoThl — YKOMILJICKTOBAHO CIICIHATU3UPOBAHHOMN
(yueOHOI) MeOenblo, OCHAIEHO KOMIBIOTEPHOW TEXHUKOH C BO3MOYKHOCTHIO MOJKITIOYCHHUS K CETH
"NuTepHer" u 00€credeHo JTOCTYIIOM B AJICKTPOHHYIO WH(GOPMAIMOHHO-00pa30BaTEILHYIO CPEIy
OpraHu3aIuH
ITomemenune nJisi XpaHeHUusI U NPOPUIAKTHYECKOT0 00CTYKUBAHHS y4eOHOro odopy-
JTOBaHUSI — YKOMIUIGKTOBAHO CIIEIIMATU3UPOBAHHON MEOEIBIO ISl XpaHEHUsT 000PYIOBaHUS U TEX-
HUYECKHMH CPEJICTBAMH ISl €T0 00CTY)KHBAHUS.

OCHaIIEHHOCTb U aJpec MOMEILECHHUH

n/n

HanmeHoBaHue mnoMmelleHUH JUisi MPOBEICHUS BCEX BHJIOB
yueOHON NEesATENbHOCTH, MPEIyCMOTPEHHON Y4YeOHBIM IuIa-
HOM, B TOM YHCIIE TIOMEUIEHHs JUISi CaMOCTOSTEIbHON pado-
ThI, C yKa3aHUEM MEepeyuHsi OCHOBHOTO 00OpyaoBaHUs, y4ueo-
HO- HarJiIIHBIX MOCOOMH M HCHOJIB3YEMOro MPOrpaMMHOTO
oOecreyeHus

Anpec  (MeCTOIOJIOXKEHHE)
MOMEUIEHUN JUIsl TpoBeje-
HUSI BCEX BHUJOB Y4eOHOI
JeATENILHOCTH, IIPEIyCMOT-
peHHOIi yueOHBIM TIaHOM (B
cllyyae peaiu3aluu o0pa3o-
BaTENIFHOW TIPOTpaMMBI B
ceTeBoil (opMe OTMOIHU-
TEJIBHO YKa3BbIBACTCS
HAaMCHOBAaHHE  OpTraHW3a-
WU, C KOTOPOW 3aKIIOYeH
JIOTOBOP)

Homep o6wvexkta B cOOT-
BETCTBUU C JIOKyMEHTaMU
0 TEXHMYECKONM MHBEHTA-
pHU3alunu, dTax

3

4

Aynuropus Ne 46 YueOHast aynuTopus ISl TPOBEACHUS
3aHATHH JIEKIIMOHHOTO THIIA, CEMHUHAPCKOTO THUIA, KypCo-
BOTO IPOCKTHPOBAHUS (BBIMOJHEHHUS KYpPCOBBIX paboT),
TPYIIIOBBIX M WHIUBUAYAIBHBIX KOHCYIBTAlUH, TEKYIIETO
KOHTPOJS ¥ TPOMEXKYTOYHOH arTecTanuu, j1abopaTropus
MIPABOBOTO PETYIHUPOBAHUS KOMMEPUYECKOH AEATEIFHOCTH,
YKOMITJICKTOBAHHAS CIICIIHATU3UPOBAaHHOMN Mebenbto (pado-
Yee MECTO TPETOAaBaTelis, CTOJBI, CTYIbs, TPHOYHA, JOCKa
MeTIoBasi).

Texauueckue cpenctBa oOydeHHs: HabOp JEMOHCTpa-
[IMOHHOTO 00OPYIOBaHUS - HOYTOYK (TIEpEHOCHOH), IPOEK-
TOp (TIEPEeHOCHOI!), MPOEKIMOHHBIN 3KpaH (IEepeHOCHOH);
y4eOHO-HAIJISIHbIE TTOCOOUS, o0ecIeunBaronue TeMaTude-
CKHe WUTIOCTPAINH, COOTBETCTBYIOIINE PaOOYUM yueOHBIM
porpammam - creH sl (6).

MS Windows 7 OEM SNGL OLP NL Legalization
GetGenuine WCOA Cuer Nel834 or 16.03.2010 OOO
«tOxnas CodreepHas kommnanus»; OpenOffice Cro6oaHo
pacupoctpansiemoe 10, mumensus Apache License 2.0,
LGPL; Adobe acrobat reader CBo6o1HO pacnpocTpaHsemMoe
MIpOIIpHeTapHOe porpaMMHoe obecriedenne; Zoom Tapud
BazoBerit CBoboxHO pacmpocTpaHsieMoe 110,
ZoomVideoCommunications, Inc.; Skype CsoGoxno pac-

346493, PocroBckas 00-
nmacte, OKTAOpbCKUi paiioH,
n. IlepcuanoBckuii, yiL
KpusonuisikoBa, 1om Ne 27

[Tomenienue 44 (3 aTax)
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MpOCTpaHsieMoe IMpONpHETapHOe IporpaMMHOe obecriede-
aHue; Yandex Browser CobGoano pacrpocrtpansemoe 110;
Dr.Web Horosop Ne PI'A12110020 ot 25.12.2023 mexay
®I'bOY BO «[ouckoii TAY» u OO0 «KOMITAHUA
I'SHJAJIb®y; 7-zip Coboano pacmpoctpansemoe 110,
GNU Lesser General Public License; Yandex Browser
CobonmHo pacmpoctpansemoe [10; Jlabopatopuss MMUC
«[Inane» [orosop Ne 1944-23 ot 26.10.2023 wmexmy
®I'bOY BO «/onckoii TAY» u  OOO «JlaGoparopus
MMUC»

Aynutopus Ne 53a YueOHast ayauTopus IUisl IpoBeJie-
HUSI 3aHSATHH JIEKIIMOHHOTO THIIA, CEMHHAPCKOTO THIIA, Kyp-
COBOT'0 NPOEKTHUPOBaHMs (BBIIOJIHEHUS! KYpPCOBBIX pador),
IPYNIOBBIX M WHAWBUIYaIbHBIX KOHCYJIBTALUH, TEKYIIETO
KOHTPOJISI M HPOMEXYTOYHOH aTTECTAllH, YKOMIUIEKTO-
BaHHAs CHEIHATH3UPOBaHHOW Mebenpio (pabouee MecTo
MIPETNOAaBaTENs, CTOJIbI, CTYJIbS, TPHOYHA, JOCKAa MENIOBAas).

Texuuueckue cpenctBa oOydeHHUs: HaOOp JEeMOHCTpa-
HOHHOTO 000pyHOBaHMA - HOYTOYK (IIEPEHOCHOIT), IPOEK-
TOp (TIEPEHOCHOIT), TMPOCKIIMOHHBIA SKpaH (TepeHOCHOH);
yueOHO-HATJISIHBIC TIOCOOUS, 00CCICYMBAIOIIUE TEMATHYC-
CKHE MJUTIOCTPALMK, COOTBETCTBYIOLIHE PAa00YNM y4eOHBIM
IporpamMmam - cTeH sl (6).

Windows 10 Home Get Genuine Jlnnensus Ne
66241787 ot 28.12.2015 OPEN 96248122ZZE1712 ot Mi-
crosoft Volume Licensing Service Center; OpenOffice
Csobonno pacnpoctpansemoe [10, nuuensus Apache Li-
cense 2.0, LGPL; Adobe acrobat reader CBo6oH0 pacrpo-
CTpaHsAEMOE IPONpPHETAPHOE MPOTrPaMMHOE OOECIEUECHHE;
Zoom Tapud bazossrit Crobogao pacmpoctpansemoe I10,
ZoomVideoCommunications, Inc.; Skype Csob6oxno pac-
MpoCTpaHseMoe IMpOoNpHeTapHoe HporpaMMHOe obecriede-
uue; Yandex; 7-zip CeoGoano pacmpoctpansemoe 110,
GNU Lesser General Public License

346493, PocrtoBckas 00-
nactb, OKTAOpbCKHI paiioH,
n. Ilepcuanosckuii, yn. Kpu-
BOILIBIKOBA, oM Ne 27

[Tomemenue 39 (3 aTax)

Aynuropust Ne 53 YueOHast aynutopust JUisi IPOBEICHUS
3aHATHI JIEKIIMOHHOTO THUIIA, CEMHHAPCKOTO THIIA, KypCO-
BOTO IPOCKTHPOBAHUS (BBIMOJHEHHUS KYpPCOBBIX paboT),
IPYIIOBBIX M WHAWBUIYaIbHBIX KOHCYJIBTALUH, TEKYIIETo
KOHTPOJII M TPOMEXYTOYHOH aTTeCTallM, YKOMIUIEKTO-
BaHHasl CHENMAIN3MPOBAHHOM MeOenbio (pabodee MecTo
TIPEToiaBaTes, CTOJIbI, CTYJIbS, TPHOYHA, JOCKa MENIOBas).

TexHndeckue cpencTBa oOydeHHs: HaOOp JEMOHCTpa-
UOHHOTO 000pyAOBaHHA - HOYTOYK (IIEPEHOCHOIT), MPOESK-
TOp (TIEPEeHOCHOI), MPOEKIMOHHBIA 3KpaH (TIEPEeHOCHON);
y4eOHO-HaTJIsHbIe TTOCOOMsI, 0OeceYnBaloIe TeMaTHIe-
CKHE WJUTIOCTPAIMH, COOTBETCTBYIOIINE PaOOYUM yueOHBIM
IIporpamMmam - CTeH 5! (6).

Windows 10 Home Get Genuine JInnensus Ne
66241787 ot 28.12.2015 OPEN 96248122ZZE1712 ot Mi-
crosoft Volume Licensing Service Center; OpenOffice
Csoboano pacnpoctpansemoe [10, nunensus Apache Li-
cense 2.0, LGPL; Adobe acrobat reader CBo6o10 pacrpo-
CTpaHseMOe IPONpPHETapHOe MPOrpaMMHOE OOecHeyYeHHE;
Zoom Tapud bazossrii CBo6oaHO pacnpoctpansemoe 10,
ZoomVideoCommunications, Inc.; Skype Csoboano pac-
MpOCTpaHseMoe MpOoNpHeTapHoe MporpaMMHOe obecriede-
uue; Yandex; 7-zip CeoGoano pacnpoctpansemoe 110,
GNU Lesser General Public License

346493, PoctoBckas 00-
nmacte, OKTAOpbCKUil paiioH,
n. IlepcuanoBckuii, yiL
KpwusormisikoBa, 1om Ne 27

[Tomemenue 40 (3 aTax)

Kabunet Ne 45 ITomenienne 1isi caMOCTOSITETLHOM pa-
00TBI (TEKTPOHHBIH YHTANBHBIA 3aJ), YKOMIUIEKTOBAHO
CIIeNUaNM3UpOBaHHON (y4eOHOU) Mebenblio, OCHAIICHO
KOMIIBIOTEPHON TEXHUKOW C BO3MOXXHOCTBIO MOJIKJIIOUEHUS
k cetu "MHTepHET" M 00ECIIEYCHO JOCTYIIOM B 3JCKTPOH-

346493, PocroBckas 00-
nmacte, OKTSIOpbCKHHA paii-

oH, 1. IlepcuanoBckuii,
yin.KpuBonuibikoBa, J10M
Ne 27

[Tomemnienne 18 (2 rTax)
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HYI0 MH()OPMaIMOHHO-00pa30BaTeNbHYI0 CPEAy OpraHu3a-
UM

Windows 8.1 Jlumensust Ne65429551 ot 30.06.2015
OPEN 95436094ZZE1706 ot Microsoft Volume Licensing
Service Center; Office Standard 2013 JIuuensus Ne
65429549 or 30.06.2015 OPEN 95436094ZZE1706 Mi-
crosoft Volume Licensing Service Center; OpenOffice
CBoOomHO pacnpoctpansemoe 10, munensus Apache
License 2.0, LGPL; Adobe acrobat reader CBo6oHo pac-
NpocTpaHseMoe IMpoNpHeTapHoe IporpaMMHoOe obecriede-
uue; Zoom Tapud bazossiii CB0OOIHO pacmpocTpaHseMoe
10, ZoomVideoCommunications, Inc.; Skype CBoboatHo
pacrpocTpaHsieMoe ponprUeTapHOe MporpaMMHOe obecrie-
yenne; Yandex Browser CBoOomHO pacmpocTpaHsemoe
[IOYandex Browser CBobomno pacmpoctpansemoe [10;
JlabopaTopus MMUC «AC «Harpyska» Jorosop 8630 ot
04.10.2021 mexany ®I'BOY BO «/lonckoit TAY» u OO0
«Jlabopatopuss MMUC»; Jlaboparopuss MMUC JlekanaT
HoroBop Ne 773-23 ot 13.01.2023 mexnzy ®I'BOY BO
«ouckoit TAY» u OO0 «Jlabopatopus MMUCy; Jlabo-
patopuss MMUCIInane» Horosop Ne 1944-23 ot
26.10.2023 r mexxny PI'BOY BO «Jlonckoit TAY» u OO0
«Jlabopatopuss MMUC»; Cucrema KOHTEHT —(pHIbTPALUH
SkyDNS (SkyDNS arenr) J[loroBop Ne 1944-23 or
26.10.2023 r. 000 «Cxait/JHC»; Dr.Web [loroBop Ne
PI'A12110020 or 25.12.2023 mexny ®I'BOY BO «/lon-
ckoit TAY» u 000 «KOMITAHUSA I'DHIAJIb®y»; 7-zip
Cobomuo pacmpoctpansemoe 10, GNU Lesser General
Public License

Aynutopus Ne 60 YuebHas aymuTopus I IPOBEACHUS
3aHATHH JEKINOHHOTO THIIA, 3aHATHH CEMUHAPCKOTO THIIA,
IPYNIOBBIX M WHAWBUIYaIbHBIX KOHCYJIBTALUH, TEKYIIEro
KOHTPOJISI M TIPOMEXYTO4HOM arrectauuu; JlaGoparopus
WH(OPMALMOHHBIX TEXHOJIOTHH, YKOMIUIEKTOBAaHHAs CIie-
MaJIM3UPOBaHHON Mebenblo (pabodee MECTO MpernojaBa-
TeJsl, CTOJIBI, CTYJIbA, JocKa MejioBas (1)).

Texauueckue cpenctsa oOydeHHUs: HabOp JEMOHCTpa-
IIMOHHOTO 000pyRoBaHus - KoMmmbioTepsl (11) ¢ BO3MOXKHO-
CTBIO TTOJKITIOUCHUS K ceTH "MHTepHeT" u obecrnedeHo 1o-
CTYIIOM B JJIEKTPOHHYIO nH(pOopMannoHHO-
00pazoBaTeNbHYIO Cpely OpraHU3aLNK; y4eOHO-HATIISIHbIC
rocoOus, 0OecTeYnBaIOIINEe TEMATHIECKHE WINTIOCTPAIINH,
COOTBETCTBYIONME PabOYUM MpOrpaMMaM JUCHUILIHH (Tie-
peHocHoe).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019
Microsoft Volume Licensing Service Center; Office Stand-
ard 2013 Jlunensus Ne 64496793 ot 12.12.2014 OPEN
94501246ZZE1612 Microsoft Volume Licensing Service
Center; LGPL; Adobe acrobat reader CobojHo pacmpo-
CTpaHseMOe IPONpPHETapHOE MPOTrPaMMHOE OOecHeUeHHE;
Yandex Browser CBo6ogHO pacmpoctpansemoe [10; Ham
Can Kpucramn Horosop 2018062801 ot 28.06.2018; LIOII
«Xumusi. Bupryansnas naboparopust. 3agaun. TpeHaxepsl.
Tecte» (BY351) Jorosop Ne 430-0519 ot 24.05.2019; TUC
QGIS GNU General Public Li-cense v2; Cucrema xos-
teHT—-¢pmipTpaun  SkyDNS (SkyDNS arent) [lorosop
NelO-05284 ot 14.09.2023r. OO0 «CxanIHC»

346493, PocroBckasg 00-
nacth, OKTAOPbCKUH paiioH,
I IlepcuanoBckuid,

yn.KpuBonuisikoBa, mom No
27

[Tomermienne 6 (3 aTax)

Aynutopus Ne 57 [lomemenue U XpaHeHUs ¥ Ipodu-
JIAKTHYECKOTO OOCIy)KHBaHUS y4eOHOTO OOOPYZOBaHHMS,
YKOMIUICKTOBAHHOE CIIELUAIM3UPOBAHHON MEOENbI0 s
XpaHEeHHs1 000PYIOBaHUS (CTOJBI, IIKA(HI).

TexHnveckue cpepcTBa oOydeHHs: HaOOp JEMOHCTpa-
IIMOHHOTO 000pyoBaHUsi HOYTOYKM (mepeHocHble) (2),

346493, PocroBckas  00-
nacte, OKTAOpbCKUI paiioH,
1L IIepcuanoBckuii,

yi.KpuBomnsikoBa, gom Ne
27

[Tomemnienne 37 (3 aTax)
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MIPOCSKIIMOHHBIC KpaHbl (epeHOCHBIC) (3), MPOCKTOPHI (T1e-
peHocHsie) (3).

MS Windows 7 OEM SNGL OLP NL Legalization
GetGenuine WCOA Cuer Nel834 or 16.03.2010 OOO
«tOxnas Codreepras xommnanus». Adobe acrobat reader
CBOOOZHO PACIPOCTPAHAEMOE MPOMPHUETAPHOE MPOrPaMM-
Hoe obOecrieuenue; Google Chrome CBoboxHO pacmpoctpa-
usemoe 10, munensus freeware; Unreal Commander CBo-
6omnH0 pacnpoctpansemoe [10, munensus freeware; Zoom
Tapud bazoseiii CBobogHo pacmpoctpansemoe 110,
ZoomVideoCommunications, Inc; Skype CobOomuo pac-
NpoCTpaHseMoe IMpoNpHeTapHoe IporpaMMHoe obecriede-
nue; Dr.Web JloroBop Ne PI'A12110020 ot 25.12.2023
mexny OIBOY BO  «[ouckoit TAY» uw OO0
«KOMITAHUS T'SHJAJIb®»; 7-zip CBoGomHO pacmpo-
crpansiemoe 10, GNU Lesser General Public License;
Yandex Browser CeoGomro pacmpoctpausiemoe I10; JIaGo-
patopus MMUC «Imane» Horoop Ne 1944-23 ot
26.10.2023 r. mexagy ®I'BOY BO «[onckoit 'AY» u
000 «Jlaboparopust MMHUC»
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