AHHOTALUA
K padoyeil mporpaMme QM CHUAILINHbBI
«¥YrnpaBJjeHHe NPOeKTaMW

1. O0mas xapaKkTepucTHKA.

PabGouass mporpaMma IHUCHMIUIMHBI —SIBJSETCS YacThl0O OCHOBHOW MpodecCHOHATbHOM
obpazoBarenbHoil Tiporpammbel ®I'BOY BO Jlonckoit ['AY no nHanpasnenuto moarotoBku 38.03.07
ToBapoBenenue, HampaBleHHOCTh ToBapoBeneHue B cdepe oOpalieHHs CeIbCKOXO03SHCTBEHHOTO
CBIPbSI U MPOJOBOJILCTBEHHBIX TOBApOB, pPa3pabOTaHHON B COOTBEeTCTBHM ¢  DenepaabHBIM
roCyJapCTBEHHBIM 00pa30BaTEebHBIM CTAHJAAPTOM BBICHIETO OO0pa3oBaHUs — OakajgaBpuaT IO
HanpasieHuo noarotoBku 38.03.07 ToBapoBeneHue, yTBEPKIACHHBIM MpPUKA30M MUHHCTEPCTBA
obpazoBanus u Hayku PO Ne 985 ot 12.08.2020 1.

2. TpeGoBaHusi K pe3yJibTaTaM OCBOCHHSI.

[Tpouecc u3yueHus: AMCUUILIIMHBI HAIIPaBiieH Ha POPMHUPOBAHUE KOMITETEHIIU:

VYuusepcanpubpie komrereHuun (YK): crocoOeH ympaBisTh MPOEKTOM Ha BCEX ITalax ero
x)u3HeHHoro nukia (YK-2).

WuaukaTtopbl JOCTHXKEHHS KOMIETEHUUH: (OPMYIHPYET MPOEKTHYIO 3ajady U crocol ee
pemenust (YK-2.1); omeHuBaeT moTpeOHOCTH B pecypcax M INIAHUPYET WX HCIOJb30BaHUE TIPH
pemiennn 3amad B mpodeccuoHansHOW nesrenpHocTH (YK-2.2); mpoekTHpyeT pelieHue 3aaaym,
BBIOMpast onTUMalibHBINA crioco0 ee pemenus (YK - 2.3); [Ipoektupyer perieHue 3amadu, BeIOUpas
onTuManbHbIN criocob ee pemeHus (YK - 2.4)

B pesynbrare nzydeHus JUCHHUILTAHBI Y CTYICHTOB JOJDKHBI OBITh C(HOPMHPOBAHBI:

3Hanus: OCHOBHBIX TOHATUH, TEOPUH YIPABJICHUS NPOCKTAMHU; KIAcCU(UKALUU TPOEKTOB;
METOJIOB TOCTAaHOBKH LIeJeil MpOeKTa, ero 3ajay IMpH 3aJaHHBIX KPUTEPUSIX, LENEBbIX (DYHKIUSAX,
OTPaHUYCHUSX OCHOBHBIX HOPMATUBHBIX M IPABOBBIX MEXAHU3MOB YIPABJICHUS IPOEKTaMHU;
KOHUEMIMI, CTpaTeruii W MojeNell yOpaBlieHUs pecypcaMu MpPOEKTa; KPUTEPUEB MPHUHSITUS
OpPTraHU3aIMOHHO-YIIPABICHUYECKUX peIIeHHH 10 3(PQPEKTUBHOMY HCIOIb30BAHUIO PECYpCOB B
3aBHCHUMOCTH OT (DaKTOPOB BHEIIHEN U BHYTPEHHEH Cpelbl MPOEKTa; YCIOBUM MPUMEHEHHS U METO/I0B
pacuera mokazateneil 3(pQeKTUBHOCTH yIpaBlIeHUS pecypcaMmu; 3aJad W MPUHIUIIOB MOCTPOCHUS
CUCTEMBI YIPaBICHUS MPOEKTaMU; OCHOBHBIX METOJOB ONTHMAJIbHOIO TUIAHUPOBAHHUA, a TaKKe
BO3MOKHOCTEH M OTPaHUYEHHI UX MPUMEHEHHUS B KOHKPETHBIX YCIOBUAX

Ymenuss omnpenensaTe uenu, NpPeAMETHYIO OOJAcTh U CTPYKTYpbl MpPOrpaMMBbl, IPOEKTAa;
UCIIONIb30BaTh 3HAHUSA 00 OCHOBHBIX MOHSATHSX YIPaBICHUS NPOEKTaMU B MPO(HEeCcCHOHATBLHOM
NeSITeIbHOCTH;, PAacCUUTHIBATh, MHTEPIPETHPOBATH U MOJEIUPOBATH MoOKa3zaTelnu 3(PGEKTUBHOCTU
yIpaBJIEHUSI pecypcaMH M 3aTpaTaMy; BBIOMpaTh METOJbI pAacIpelesIeHUus PECypCoB IPOEKTa;
NpUHUMATh 3(PQEKTUBHbIE CTpAaTErMYeCKUe OpPraHM3allMOHHO-YIPABICHUYECKHE PEUICHHs] Ha OCHOBE
HEOoOXOMUMOM M JOCTATOYHOW HHQOpPMAIMK O pecypcax M 3arparax W aJeKBaTHBIX CUTYAIHH
KpUTEPUEB; BBIABIATH OTKIOHEHUS OT YCTAaHOBJICHHBIX KPUTEPHUEB U MOKa3aTenell GyHKIIMOHUPOBAHUS
IPOIECCOB M aJMUHHCTPATUBHBIX pETJIAMEHTOB, 3HAUYMMBIX C TOUYKH 3peHHs oOecredeHus
ONTUMAJILHOTO PEIlIeHUs 3a]1a4 IPU YIPaBICHUS MPOEKTaMHU.

Hasvixk  u (unu) onwim Oeamenvhocmu:  OCYHIECTBICHHS KOHTPOJSL  COOTBETCTBHUS
pa3pabOTaHHBIX JOKYMEHTOB JACHCTBYIOIIECH HOPMATHBHON W TIPABOBOW JOKYMEHTAIIMM C TOYKH
3peHUusl YIpaBJICHHS TMPOCKTaMH; TNPUOOPETaTh OMBIT JEATCIHHOCTH, MPHUMEHsS Ha MPAKTUKE
CHOCOOHOCTh (OPMYJIUPOBATH COBOKYITHOCTh B3aMMOCBSI3AHHBIX 33/1a4, OCYILECTBJICHHSI KOHTPOJIS
COOTBETCTBHS pa3padOTaHHBIX JOKYMEHTOB JCHCTBYIONICH HOPMAaTHBHON M MPAaBOBON JOKYMEHTALUU
C TOYKM 3pEHUsl YIpaBJICHHsI MPOEKTaMH; MPUHATHUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX
pemieHuii, obOecrneunBaOIMX 3(PPEKTUBHOE UCIOIB30BAHUE PECYPCOB  IPOEKTA; pacuera
MoKazaresiei, XapakTepU3yIOIIMX pecypchl M 3aTpaThl IPOEKTa, MpUEMaMH HUX BHU3yaTU3alUU U
WHTEPIPETAINH;, TPUOOPETATh OMBIT JEATEIHHOCTH, IIPUMEHSSI HAa MPAKTUKE CIIOCOOHOCTH MPUHUMATH
He(opMaTM30BaHHBIC YIPABICHUYECKHE  peIIeHUs, ooecnieunBaromye 3p(HEKTHBHOE UCIIOIb30BAaHNE
PECYPCOB IIPOEKTA.

Conepxxanne mporpamMmbl aucuuiuinHbl: Tema 1. Teoperndeckne OCHOBBI yIpaBICHUS
npoekramu; Tema 2. llens um crpareruss npoekta; Tema 3. IlnanupoBanue mnpoekra; Tema 4.
VYnpasnenue crouMmoctbio mpoekta; Tema 5. Kontpons mpoekra; Tema 6. YmpaiieHue pecypcamu
npoekta; Tema 7. YimpaBieHue 4YelOBEYECKMMHU pecypcamMH IpoekTa (KoMaHia mpoekrta); Tema 8.




VYnpasienue puckamu mpoekrta; Tema 9. Mapketunr npoekta; Tema 10. Ouenka s¢ddexkruBHOCTH
IIPOEeKTa

3. dopmMa NPpOMeKYTOYHOI aTTECTAUMM: 3a4ET.
4. Pa3paboTumMK: KaH[. 5KOH. HayK, JOIEHT Kadeapbl 5KOHOMUKH U ToBapoBeneHus Lllelixosa
M. C.



