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1. IEPEUYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 110 JUCHUIIJINHE,
COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIbTATAMU
OCBOEHMS OBPA30OBATEJBHOM ITPOTPAMMBI
1.1 TInanupyemsliii mpoiecc 0Oy4deHHs MO TUCHUILUIMHE, HAIpaBiieH Ha (OpMHUpPOBaAHHE CIEY-
IOIIUX KOMIIETCHIIUH:

YuupepcanbHuble komnerenuuu (YK):

- Cnoco0OeH OpraHu3oBBIBATh M PYKOBOAHMTH pabOTON KOMaH[bl, BbIpabaThiBass KOMaHIHYIO
CTpaTEruio IS JOCTHKEHUs mocTaBieHHo# nean (YK-3).

NHauKaTopsl 10CTHKEHUS KOMIIETEHIIMHI:

- CriocoOeH opranu30BbIBaTh pab0OTy KOMaH/IbI U e¢ pykoBoauTh (YK-3.1)

- CnocobeH BbIpaOaThIBaTh KOMAHAHYIO CTPATErHIO Ul JOCTHIKEHHS MOCTABJICHHOW NN
(YK-3.2)

- Crioco6eH (hopMHUpOBaTh KOMaHy Ha OCHOBE kKoMmaHaHO# ctparerun (YK -3.3)

Oob6menpodeccnonanbubie komnerenuun (OIIK):

- CriocoOeH MpUMEHsATh 3HaHHS (Ha MPOJBMHYTOM YpOBHE) (yHIAMEHTAILHOW SKOHOMHYE-
CKOM HAayKH IPH PEIICHUHU MPAKTUYECKUX H (MIH) uccienoBarenbekux 3aaad (OI1K- 1);

NHauKaTopbI 10CTHKEHUS KOMIIETEHIIMHU:

- [Ipumensier 6a3oBble 3HAHUS YKOHOMUYECKOW HAYKU IJIA PELICHUS MPAKTUYECKUX 3a]ad B
npodeccronanbHoit aesrenbHoctu (OIK -1.1)

- 1.2 [Inanupyembie pe3ynbTaThl O0ydeHUs Mo AucuuIinHe MenemxmeHT. TumOunauHr, Xa-
PaKTEpU3YIOIMIUX 3Tanbl POPMUPOBAHUS KOMIIETEHIIHH, COOTHECEHHBIE C TUNIAHUPYEMBIMU pe3ybTaTa-
MU OCBOEHHS 00pa3zoBaTeNbHOM MPOrpaMMbl MarucTpaTypsl o HampasieHuto nmoArotoku 38.04.01
DKOHOMHKA, HalpaBICHHOCTh byxrantepckuii yder, ananmu3 u ayaut (¢ yuetom creruduku AIIK)
MIpeJ/ICTaBJICHbI B TAOIUIIE!

Kon [TnarupyemMblie pe3ynbTaThl O0yUCHHS
koM- | Conepxanne | Kon u HaumeHOBaHuUE
IIETEH-| KOMIIETEHIUN WHJIAKATOpa A0CTH- dopMupyeMbIe 3HaHUS, YMEHUS U HABBIKU
12031 KESHUS] KOMIIETCHIIUH
1 2 3 4
YK-3 | Cnocoben opra- | YK - 3.1 CnocobeH | 3nanue: cymuocTH, QYHKIHA W XapaKTEPHBIX

HU30BBLIBATH U
PYKOBOJIUThL pa-
00TOl KOMaH/BI,

OpPraHu30BBIBAaTh pa-
00Ty KOMaHIbl U €10
PYKOBOJIUTD

YepT COBPEMEHHOIO MEHEIKMEHTA; OCHOBHBIX
TEOpUN U KOHUEIMIHI B3aUMOAECHCTBUS JIOJIEH B
OpraHMu3alvy, BKIIOYAas BONPOCHl TPYIIIOBOU

BbIpabaThIBas JTUHAMUKH ¥ KOMaH000pa30BaHuUs

KOMaH]IHYIO Ymenue: ananu3zupoBaTh M IEPEOIICHUBATH
CTpaTeTuro st HaKOIUICHHBIN OMBIT B YNPaBIEHWU W HA HTOU
JOCTHKCHUS OCHOBE PUOOpETaTh HOBHIE 3HAHMUS;
IMOCTaBJICHHOMN Haewix: oueHKM mepcoHana yuisi ONTHUMAaIbHOIO
eI moadopa cocTaBa KOMaH IbI

YK - 3.2 Cnocoben
BbIpa0aThIBaTh KO-
MaHJIHYIO0 CTpaTeruio
IUIS TOCTHOKEHHMS IT0-
CTaBJICHHOH 1I€JIN

Onwvim OesmenvHoCmiL. IPUMCHSTH KOMaH)IOO6-
pasyromure TCXHOJOIMHU B HCIAX PCHICHUA JIO-
KaJIbHBIX 3aJa4, CBA3aHHBIX C ITOBBIIICHHUEM 3(1)-
(I)CKTI/IBHOCTI/I ynpaBHCquCKOﬁ JACATCIIbHOCTHU

3uanue: mporecca, NPUHIMIOB, GOPM U METO-
JIOB IIPUHATUS W PEANM3alUN YIPABICHUYECKUX
pelIeHui; CcTpaTeruii ¥ IMPUHIUIIOB KOMaHIHON
paboThl, OCHOBHBIE XapaKTEPUCTUKH OpraHHu3a-
LIMOHHOTO KJIMMaTa U B3aUMOJECHCTBHUS JIIOEH B
OpraHu3alyH;

Ymenue: ompenensats CTpaTerut0 U TAKTUKY
(bopmHupoBaHus KOMaHJIbl, OCYILIECTBIIATh
YIPABJICHUE MAJION TIPYIIION, IPUMEHSS COBpE-




Crnocoben ¢dopmupo-
BaTh KOMaHJy Ha OC-
HOBE KOMaHJHOMN
crparerun (YK-3.3).

MEHHBIE METO/IbI YIIPABIICHUS;
Haesvik: opraHW3alvy v yIIpaBJICHUS KOMaH]I-
HBIM B3aMMOJICHCTBUEM B PEIIICHUH MOCTABIICH-
HBIX [IEJIeH; CO3JaHMs KOMAHJIbI U1 BBITOJTHE-
HUS TIPAKTHYECKUX 337134

Onvim OesimenbHocmu: CaMOCTOSITEIILHO pa3pa-
0aThIBaeT, C yueToM crneuu(uKy 3ajad crpare-
THYECKOTO Pa3BUTHUSI KOHKPETHOW OpraHU3aIiH,
MOJIHOMACIITA0HBIE MPOTPAMMBI TIO CO3JIaHUIO
peaibHO (YHKITMOHATBHBIX KOMAH]I.

3Hanue: OCHOBHBIE XAapaKTEPUCTUKU OpraHU3a-
MUOHHOT'O KJIMMaTa U B3aUMOJICHCTBUS JIIO/ICH B
OpraHM3alfy; TPUHIUILI (POPMUPOBAHUS KO-
MaH/JHOM CTpaTEeTUu.

Ymenue: onpenensith CTHIb YIPABJICHUS U 3(]-
(heKTUBHOCTH PYKOBOJICTBA KOMaH/I0M.
Haesvix:  co3maHus KOMaHIbI 115
HUS IPAKTUYECKUX 3a/1a4.

Onvim OdessmenvHocmu: OIICHUBATH YPOBEHb pa3-
BUTHUSL KOMaHbl B Mpollecce JOCTUKECHHS HaMme-
YEHHOW LIEJIH.

BBIIIOJIHC-

OIIK

Criocoben mpu-
MEHSTh 3HAaHUA
(Ha 1TpOJBUHY-
TOM YpPOBHE)
byHIaMeHTallb-
HOM  DKOHOMH-
YECKOM  HayKH
Opd  peleHur
NPaKTUYECKUX U
(wn) wuccneno-
BaTENIbCKUX 3a-
Jad

OIIK- 1.1 IIpumensier
0a30Bble 3HAHUS KO-
HOMUYECKOM  HAyKH
JUISL pEUIeHMs] IIpaK-
TUYECKUX 3aJa4 B
npodecCuoHaNIbHON
JEATEIIBHOCTH

3uanue: OCHOB U 3aKOHOMEPHOCTEH IIAHUPOBA-
HUS ¥ OpPraHMU3alMM NIPOU3BOJCTBA HA MPEIIPH-
SATUSX; HPUHLUIIOB, GOPM M METOJIOB paLUO-
HaJIbHOM OpraHM3aliy MPOU3BOACTBEHHBIX IIPO-
LIECCOB AJIsl MPUHATUS YPPEKTUBHBIX YIPABICH-
YECKHUX PEIICHUM.

Ymenue: oueHUBaTh 3aTpaThl U U3MEPATH OTAAYY
MIPOU3BOJICTBEHHBIX PECYpPCOB; ONpPEAEATh (-
(DEeKTUBHOCTh NpEJIaraeMbIX MEpPONPUATHH U
IIPUHUMAEMBIX YIIPABICHYECKUX PEILICHUM.
Haeuvik: pacuera OCHOBHBIX TEXHUKO-
SKOHOMHYECKHMX IOKa3arejaed MNpOU3BOJICTBEH-
HOM JEATEIBHOCTH; HCIIOIb30BAHMS NPUHIIMIIOB
W METOIUK COCTaBJICHUs IUIAHOB M IIPOTHO30B
pa3BUTHUA MPEINPUATUSA Ul NPUHATHS YIIPAB-
JICHYECKUX PEIECHUN

Onvim OeamenvHocmu: BBIOJIHEHUS] PacyeToOB
pu pa3paboTKe NMPOEKTOB OPraHU3aLUU IPOU3-
BOJICTBEHHBIX MPOIIECCOB; OOOCHOBAaHHE MpPUH-
LUUIOB, (OPM M METOJOB OpraHU3alUU IMPOU3-
BOJICTBA JUIsl IIPUHATHUS YIPABIECHYECKUX pelle-
HHUM.




2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C ITPEIIOJABATEJIEM 1 HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIINXCS

KonTakTHas padora c npemno-
AaBaTeeM ®opma npome- | 4
Tpynoem- KonrTakTHas pa- CaMOCTOSITENLHAS JKYTOYHOM aTTe- §_
ceMecTp| KOCTh Mexciuii HpaKTI/I:{. 0oTa Ha mpome- paGora, 9ac. cTauuu =
3.E. / 4ac. wac ’| 3ansTHIA, | AKYTOUHYIO aTTe- ’ (3K3./3a4eT € S
) yac. CTAIHIO, OIleHK./324€T)
yac.
ouHasi popma o0yuenusi 2024 roa nadopa
2 | 3108 | 16 | 16 0,2 | 75,8 | 3auer | -
3aouHasi popma o6yuenusi 2022, 2023, 2024 rox Habopa
4 | 3108 | 6 | 8 | 0,2 | 89,8 | 3aueT | 4
3. COAEP) KAHME JUCHUIIJIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHNX YACOB ¥ BUJIOB YYEBFHBIX 3AHATUM
3.1 CTpyKTypa AUCUUILINHBI COCTOUT U3 Pa3eyioB (TeM):
CTpyKTYypa AUCHUILIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Metononoruyeckue OO01mas KOHIEnIHs Opranuszanus u Brnacts u nuaepcTBo.

OCHOBBI MCHC/IPDKMCHTA

MEHEI)KMEHTA Opra-
HU3ALHH.

yhpaBJjeHUE IPOU3-
BOJICTBEHHBIM I1pO-

PykoBogurens B cu-
CTEME YIIPaBJICHUS.

Merons!l aHanu3za LIECCOM
BHYTPEHHEH U BHEILI-
HEW cpesbl OpraHu-
3alMH.
Tema 5. Tema 6. Tema 7. Tema 8.
IIponiecc npuHsATHsA U | YHOpaBieHue mepcoHa- | MotuBauus U KoH- | OreHka 3¢ ¢deKTUBHO-
peain3alyy ynpas- | JOM OpraHU3aluu. TPOJb TPYAOBOH Jie- | CTH yIpaBJEHUs arpo-
JICHYECKUX PELICHUM Komannoo0Opa3oBaHue | SATENTbHOCTH Ha IIPOMBIIIJIEHHBIM
npennpusaTusax AITK NPEAIPUATUEM




3.2 ConeprkaHue 3aHATUHN JIEKIIMOHHOTO THIIA IO JUCIUIUIMHBL, CTPYKTYPUPOBAHHOE 110 pa3e-
JlaM C YKa3aHHEeM OTBEJICHHOT0 Ha HUX KOJIMYECTBA aKaJEMUYECKUX YacOB U BHJIOB 3aHSTUH:

HaumenoBaHue pas-
aeaa (TeMbl) TUCIH-
IJTHHBI

Kparkoe conep:xanue pasiena

KoJ1-Bo yacoB

3a049HO

OYHO

2022
2023
2024

2024

MeTOI[OJ'IOFI/ILIeCKI/IC
OCHOBBI MCHC/IPDKMCHTA

CymHOCTh U POJb MEHEIKMEHTA B COBPEMEHHBIX
ycnoBusx. OOmiass TeopHst ympaBieHHUS. ACIEKTHI,
CTpYKTypa U 0a30Bble MOJEIHU TEOPUU MEHEIKMEHTA.
CyOBbekT U OOBEKT ympaBieHHs. MEHEeIKMEHT Kak
HayKa M IpakThKa ynpasieHus. Hayunas mkona
ynpasnenusi: ©.Y. Teiinop, @. I'unbper, JI. ['unbdper,
I'.I'antT, I'. OM™mepcon, I'. @opa. AaMUHHCTpATUBHAS
1KoJyia: (PyHKUMKM MEHEKMEHTa U 14 mpuHUMIoB A.
daitons., Teopus OOpOKpaTHU U PAIMOHATLHOCTH M.
Bebepa. lllkona dyenoBeueckux oTHouieHUu: . Melo
nu XorropHckue wuccinenoBanusi, M. II. dDomerr,
[ITxona NOBEICHUYECKUX HAYK.

0,5

Oo6ast KOHIIEIIAA
MEHE/DKMEHTa  opra-
HH3AIHH.

MeTtonmr aHaJIM3a
BHYTPEHHEH W BHEII-
HEl Cpelbl OpraHu3a-
[[AH.

[Tonstue opranmszauuu. CucteMHbIi moaxon k ¢op-
MHUPOBAHHUIO U UCCIIEJOBAHUIO CTPYKTYPBI U (PYHKIIMIA
opranuzanuu. OOmre XapaKTepUCTUKUA OpraHU3aI[Hil.
Opranuzanys Kak OTKpbITas cucreMa (TEeKTOJIOTHs
bornanosa A.U. Teopus oTkpbIThIX cucTeM A. bepra-
nanpu, Teopus xuzHecnocoOHbIX cuctem C.bupa).
®opmanbhbie U HepopmanbHble opranuzanuu. Ctpo-
eHHe OpraHu3aliu: OpraHU3aIMOHHO-
yIpaBJIeHYeCKHE CTPYKTYpbl (IMHEiHas, ¢yHKUHO-
HaJlbHasl, IMHENHO-(QyHKIIMOHANIbHAS, IITa0Has!, AUBH-
3MOHAJIbHAsA, MAaTPUUHAas, IIPOEKTHAs, CETEBAsl, BUPTY-
anbHast). HopMmel ynpaBnsiemocTy opranu3anuei.
AHau3 CUIIBHBIX M ca1albix cTopoH ¢upmbl. Kinaccu-
YECKUE MOJIENIA CTPATErH4eCKOro MO3UIMOHUPOBAHUS
opranm3anui  Bo BHemHed wmukpocpene (BCG,
GE/McKinsey, Shell/DPM, ADL wu Xodepa-
[Mennena, SWOT — ananu3z); Matpuna U. Aacodda.
Tpéxmepnas cxema AOens, AEIOBON KOMIUJIEKCHBIN
aHainu3 PIMS.

Opranuzanus u
yOpaBJ€HUE  MPOU3-
BOACTBCHHBIM ITPOLIEC-
COM

OO01mue 3aKOHOMEPHOCTH, OCHOBHBIE MPHUHIUIBI Op-
raHW3aluy TMPOU3BOACTBEHHOro mpouecca. OcobeH-
HOCTH CEJbCKOXO35MCTBEHHOIO0 MPOU3BOACTBA. Opra-
HU3AIUsl HCIOJIb30BAHUS PECYPCOB  MPEAIPUSITHS.
Crneunanu3anusi Iporu3BOICTBa

TexHooTHsl MIaHOBOTO MPOLEcca Ha MPEAIPUITHSX .
XapakTepucTHKa CYHNIHOCTA M 3HAYEHHUS OCHOBHBIX
METO/IOB IJIAHUPOBAHUS

CymHOCTh U coJlep’KaHue CTPATernyecKoro MiaHupo-
BaHMs. DJIEMEHTBl CTPATETHMYECKOro IJIAHUPOBAHUSI.
Otamnbl Mpolecca CTPATETHMYECKOro IUIAHUPOBAHMUS.
Bunbl noarocpounsix miaaHoB. CyIIHOCTh M COAEpKaA-
HUE TaKTU4ecKoro miaHupoBaHus. CTpyKTypa TakTH-
YECKOro IUlaHa Npeanpusatusd. Texkyllee IUIaHUpOBa-
Hue. OnepaTUBHO-MIPOU3BOJICTBEHHOE IUIAHUPOBAHHE

0,5




HaumeHoBaHue pas-
aeaa (TeMbl) TACIH-
IJIMHEBI

Kparkoe conep:xanue pasiena

Kos1-Bo yacoB

Bnacte u nmaepcTso.
PykoBogurens B cu-
CTEME YIIPABJICHUS.

Ilonarue Bnactm u BimsHUA. Tumnbl Bractu. Popmsl
BJIACTU U BIUSHUS . Teopuu JUIEPCKUX KauecTB: HC-
cinenoBanus Pansda Crormmiia u YoppeHa bennuca.
KoHuenuuu nuaepckoro NoBeACHUs: TPU CTUIIS PYKO-
BojicTBa K. JleBuna, cucremsl ynpasnenus P. Jlalikep-
Ta, UCCIEIOBaHUs MUYHTaHCKOTO YHUBEPCUTETA, MC-
cienoBaHusl yHuUBepcuTera mTara Oraifo, ynpasieH-
yeckas pemerka bieiika 1 MoyroH. KoHuenmus Bo3-
HarpakJIeHuss U Haka3zaHus. 3aMEHUTEIH JIMJIEpPCTBA.
CuTyalluoOHHBIE MOJICNIU JIUJIEPCTBA: MOJENbh TaHHEH-
O6ayma-IlImunara, monmens dumiepa, MOJENb «IYyTh-
uenb» Murtdemia u Xaysa, mojenb Xepces u bian-
yapnaa, mojenb CrtuHcoHa-/[xoHcoHa. CpaBHHTENb-
HBII aHAJIU3 CUTYAIlMOHHBIX Mojelen uaepcrsa. Cu-
TyallMOHHBINH aHANMKU3 XapakTtepa 3QPEeKTUBHOTO Jue-
pa: KOHIEMNIHUsA aTPpUOYTUBHOIO JIHAEPCTBA, KOHIIEII-
Usl XapU3MaTUYECKOTO JIMJEPCTBA, KOHIEMIUs Mpe-
obpasyromero  (TpaHcHOpPMUPYIOIIETO)  JUAEPCTBA
WIK JTUAEPCTBA AN U3MEHEHUH, UHTEPaKTUBHOE PY-
KOBOJICTBO, CEPBHCHOE PYKOBOJICTBO, KOYYHHT.

Knaccudukanuu ynpasneHueckux poineit. Jlemerupo-
BaHME NMOJHOMOYHUHN B CHCTEME MEHEKMEHTA.

IIpouecc npuHATHA U
peanu3aly  ymnpas-
JICHYECKUX PELICHUM

[Tpobnembr M perieHus. PaloHanbHOCTh pPELICHUS.
IToBeneHueckre MoOAEnu NMPUHATHS perieHui. Panuo-
HaJIbHAsl OpraHM3alysl IpoLecca IPUHATHS PELICHHUS.
ITogxonel K y4acTHIO B NPUHATHM pemieHuil. Pakro-
PBI, OKa3bIBAlOUIME BIIMSHUE HA NPUHATHE PELICHUM.
OcHoBHbIE TpeOOBaHUS, NPEIBIBISIEMbIE K PEIICHHUIO.
MeTtoael ¥ METOOUKH, HCIIONIB3yeMBIE B IIpOLECCE
npuHsATHS pemeHud. (Cxema mporecca HPHUHSITHS
yIpaBIEHYECKUX peleHuii. Monenyu npuHaTHA pere-
HUW B YCIOBHSX HeomnpeaeneHHoCcTH. lIponeccHsii
MOJXO/A: YHpaBJIeHYECKHe Tpolecchl (yrpaBlieHYe-
CKH€ LIMKJIBI), IPUHATHE PELIEHUI Kak Impolecc, pe-
WH)XUHUPUHT OM3HEC-TIPOIIECCOB.

Onenka 3¢ (HeKTUBHOCTH MPUHATHIX pPEeIICHUI.

VYnpasieHue nepcoHa-
JIOM OpTaHU3aIHN.
Komannoobpa3zoBanue.

Cucrema ynpasiieHusl iepcoHanoM opranuzauuu. I1o-
HATUC W JJICMCHTBI CHUCTEMBI YIPaBJICHUA IICPCOHA-
JOM. AHanM3 KOHLENUMH YNPaBICHUS MEPCOHAIOM.
[TnanupoBanue norpedHocTH B nepcoHaie. [lonbop u
paccTaHOBKa INEpCOHaNa: MOHSITHE, NMPUHLUIBIL, KpH-
TepuH. AyIUT IIepcoHaIa.

CymHoCTh KOMaH/1000pa30BaHMs, KOMaHAa U TpyIa:
cxonctBa M oTinuusa. OCHOBHBIE (DYHKITUM KOMAaHJIbI.
Tunonorus poneil B komanae. JINYHOCTHBIE 0COOEH-
HOCTH, BIMAIOIIME Ha paboTy B komaHzae. Komanna
pykoBojuTeneil. Otambl (GOpMHUPOBAHUS KOMAaHJBI.
JKu3HeHHBIM LMK KOMaHI. MHCTpyMEHTHI yrnpaBie-

3a0YHO OYHO
2022
2023 | 2024
2024
. 2
1 2
2
0.5




HaumeHoBaHue pas-
aeaa (TeMbl) TACIH-
IJIMHEBI

Kparkoe conep:xanue pasiena

Kos1-Bo yacoB

3a049HO

OYHO

2022
2023
2024

2024

HUS KOMaHJHBIMH B3auMOOTHolIeHusMH. Dopmupo-
BaHME KOMAaHIHOIO Ayxa. TpeHMHI KOMaHJHOH CbIT-
poBkH. Pa3BuTHE OpraHM3allMOHHOW KYJIbTYphl U €€
BJIMSIHUE HA IIOBEJIEHUE yYaCTHUKOB KoMaHJbl. Ctpa-
TErusi «XOCUH KaHpw». CTpaTreruu ymnpaBJIeHHs KOH-
¢dMKTaMu B KOMaHIe.

Pacuer sxoHOMHYECKOW M coruanbHOU 3(hPEeKTUBHO-
CTH KOMaHJ. 3aTpaTHble METOJbl OLEHKH TpyJa H
BKJIQ/Ia YYACTHUKOB B PE3YJIbTAT KOMaH/BI.

MotuBammss W KOH-
TPOJIb TPYIOBOH Jes-
TEJIBHOCTH Ha Ipe.-
npusatusx AITK

VYnpaBieHne CUCTEMOW MOTHBAIIMA U CTUMYJIHPOBA-
HUS TPYHOBOM nestenbHOcTH. HampaBnenus, Gpopmbl
¥ METOJIbl MaTEePUAIBHOTO JICHEKHOTO M HEACHEKHOTO
CTUMYJIMPOBAHUs NI€pCcOHAIA.

TexHonmornu (GOPMHUPOBAHUS U COBEPIICHCTBOBAHUS
CHUCTEMBbl MOTHMBALIMM U CTUMYJUPOBAHUS TPYIOBOMH
nestenbHOCTH. OpraHu3allMOHHBIE W COLMANIbHBIC
(bopMBI MOTHBALIHH.

TpeboBanus k 3pPEKTUBHON cHCTEME KOHTPOJISI U UX
IPaKTUYECKON peanu3anuuu. MexaHu3M (yHKIHUOHHU-
pPOBaHUS U HHCTPYMEHTHI YIIPABICHYECKOTO KOHTPOJIIS
Ha npeanpustun AITK. Buabl pearupoBanust Ha Bep-
TUKAJIbHYI0O U TOPU3OHTANIbHYI0 MH(popManuwo. Peak-
Ul OOIIECTBEHHOCTH HAa JECWCTBUS OTHENBHBIX pa-
OOTHUKOB.

Kontpons u ouenka 3¢dekTuBHON AesITenbHOCTH B
CHCTEME MOTHBAIIMU TPY/Ia.

Onenka >(QQeKTHBHO-
CTH YIpaBIEHHS arpo-
POMBIIIJIEHHBIM
TPEIPUSTHEM.

OcHOBHBIE TOHATUS A(PPEKTUBHOCTU  YIpaBICHUS
npennpusitueM AIIK. Iloxazarenn »s¢dexTuBHOrO
ynpasineHus. [lonxonsl K pacueTy mokasarenei 3¢-
¢dextuBHOCTH ynpasieHusa. OueHka 3¢ dekTUBHOCTH
ynpaBieHus. Pa3nuuHble METOAMKH OLEHKH 3(hdek-
TUBHOCTU ympaBieHus. [luarpamma ouneHku >ddex-
TUBHOCTH YNIpaBJeHUs (IPUYUH U PE3YyJIbTATOB).

0,5

Hroro:

6
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Conepx(aHHe MMPaAKTUYCCKHUX 3aHATHH I10 JUCIHHMIINIIMHE, B TOM YHCJIC DJICMCHTOB npaKanecxoﬁ
MOATOTOBKHU, CTPYKTYPUPOBAHHOC 110 pas3acjaM € YKa3aHNUEM OTBCIACHHOI'O Ha HUX KOJIMYCCTBA aKalc-
MHYCCKHX YaCOB U BH0B 3aHATHI:

Bup Tekymero Kon- KoJI-BO 42C0B
Ne n Ha3BaHue CeMHUHapoB / npaxkTu4e- Tposst
HaumeHnoBanue pasaesna - 3204YHO | OYHO
Ne CKHX 3aHATHI / 1a00paTOPHBIX padoT
(TeMB1) ANCUHILTHHET dnemenmol npakmuueckol no020moeKu 2022
" r 2023 | 2024
2024
1. | Metononorudeckue CymHOCTh U poib MeHemkMeHTa B | OueHka nmpaBuiib-
OCHOBBI MEHEPKMEHTA | COBPEMEHHBIX ycioBUsAX. OOrmas | HOCTH BBITOIHCHHUS 1
TEOpHsl  yNpaBleHUsA.  ACHEKThl, | TCCTOBBIX 3a/[aHNH,
CTPYKTypa M 6a30BbIE MOJEIM Teo- | HAMCAHNC IOKIaza




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTIHHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpPaKTHYe-
CKHMX 3aHATHIi / 1a00paTOPHBIX padoT
Dnemenmosl RPAKMUYECKOU NOOZOMOBKU

Buj Tekyniero KoH-
TPOJIst

KoJj-Bo yacoB

pun MeHekMeHTa. CyOBekT u 00b-
eKT ympaBjieHHs. MEHEKMEHT Kak
HayKa W TMpaKTUKa YIMpaBJICHUS.
Hayunas mkona ynpasinenusi: @.VY.
Teitnmop, ®. I'unbper, JI. ['mnbper,
I'.I'anTT, I'. O™mepcon, I'. ®opa. An-
MUHUCTPATUBHAS IIKOJA: (pyHKIUU
MEHEIKMEHTa U 14 mpuHUUIOB A.
Qaiions., Teopus OOpPOKpaTUU U
panmonansHOocTH M. BebGepa. Ilko-
Ja 4YeJIIOBEYECKUX OTHOIICHHM: O.
Meito u XOTTOpHCKHE HCCIIEeI0OBaA-
ausg, M. II. ®oanert, [lIkoma mose-
JICHYECKHUX HayK.

nemenmsvl __NPAKMUUECKOU _N0020-
mogKku: _ opmupyem npeocmasie-
HUue 00 OCHOBHBIX NOJONCEHUAX U
Kamez2opusix MeHeOlCMeHma opaa-
HU3AYUU, HeoOXO0OUMOCU U NPUPO-
Oe ympagnenus, yeiax u 3a0aiax
MeHeONHCMenma op2aHu3ayuu; ypos-
HAX YNpAaeieHus U 8uoax pazoeneHus
mpyoa, mpebosanusx K npogheccuo-
HANbHOU KOMNEemeHyuu MeHeoice-
P08 6 ceeme HANPABIEHUL PA36UMUSL
COBPEMEHHO20 MEHEeOHNCMEHMA

O61mmas KOHIIEIIIHS
MEHEI)KMEHTAa  Opra-
HU3AIAH.

MeTtoabl aHaJImu3a

BHYTPEHHEH W BHEUI-
HEU Cpelbl OpraHu3a-
LUH.

[Tonstue opranmzaruu. CUCTEeMHBIN
noJX0A K (hOPMUPOBAHHIO M HCCIIe-
JIOBaHUIO CTPYKTYpbl M (pyHKUUN
opranuzaiuu. OOmme XxapakTepu-
CTUKU opraHuzauuii. OpraHuzanus
KaK OTKpbITasi cucTeMa (TeKTOJIOTHUs
borganoBa A.M. Teopust OTKPBITHIX
cucreM A. bepranandu, Teopus
)u3HecocoOHbIX cuctem C.bupa).
dopmanbHble U HedopMalbHbIE Op-
rauu3anuu. CTpoeHre opraHu3aluu:
OpraHM3aLMOHHO-YIIPABIEHYECKUE
CTPYKTYpbl (IMHEWHas, (QYHKIHO-
HaJIbHa4, JIMHENHO-
(yHKIIMOHATbHAS, IITAa0HAs, TUBU-
3MOHAIbHAS, MATpPU4YHAs, IPOEKT-
Has, ceTeBasi, BUpTyaibHas). Hopmbl
YIPaBISIEMOCTH OpraHU3aLueil.
AHanu3 CUJIbHBIX U cIabbIX CTOPOH
¢upmbl.  Kiaccuueckue — mozaenu
CTPaTEernyeckoro MO3UIMOHUPOBA-
HUSl OPTaHU3alMK BO BHEUIHEW MUK-
pocpene (BCG, GE/McKinsey,

OueHka npaBuiib-
HOCTH BBIIIOJTHCHUS
JIOTUYECKHX H Te-
CTOBBIX 3aJJaHUH,
KEICOB U cCUTyalu-
OHHBIX 3a]a4,
HalycaHue JIoKIaaa

3204HO | 0uHO
2022
2023 | 2024
2024
2
2
1




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTIHHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpPaKTHYe-
CKHMX 3aHATHIi / 1a00paTOPHBIX padoT
Dnemenmosl RPAKMUYECKOU NOOZOMOBKU

Buj Tekyniero KoH-
TPOJIst

KoJj-Bo yacoB

3204YHO | OYHO

2022
2023
2024

2024

Shel/DPM, ADL wu Xodepa-
[Hennena, SWOT — ananu3); Mart-
puna M. Ancodda. Tpéxmephnas
cxema AOensa, IeJ0BOM KOMILIEKC-
HbIM aHammu3 PIMS.

3anamue c ucnonvsosanue memoda
AHAU3A KOHKPEMHbBIX CUMYAUUIL -
Keiic-cmaou)

Opranuzanus u
yIpaBJIcCHUE  TPOM3-
BOACTBCHHBIM ITPpOLICC-
coM

OO0mmure 3aKOHOMEPHOCTH, OCHOBHBIE
MPUHLMUIIBI OPTaHU3aLUU TIPOU3BO-
cTBEeHHOTO Mpoiecca. OCOOEHHOCTH
CEeJIbCKOXO35MCTBEHHOI'O TPOU3BO/I-
ctBa. Opranuzaiusi UCIOJIb30BaHUS
pecypcoB npeanpusatus. Cnenuanu-
3a1usi IPOU3BOCTBA

TexHonorus IUIAHOBOrO Mpouecca
Ha NPEANPUATHSAX . XapaKTEPUCTHKA
CYIIHOCTH W 3HAYE€HHS OCHOBHBIX
METO/IOB TUIAHUPOBAHUS

CyuiHocTh U COAepKAHUE CTPATETU-
YECKOT0 TUIAaHUPOBAHUS. DJIEMEHTHI
CTPATETMYECKOr0  IJIAHUPOBAHUS.
DTanbl Mporecca CTPaTEruyecKoro
MJaHupoBaHus. Buael ponrocpou-
HbIX T1aHOB. CyYIIHOCTH M COJAEP-
KaHWE TaKTUYECKOro IUIaHUpPOBa-
Hus. CTpyKTypa TaKTUYECKOro Iuia-
Ha npeanpusTus. Tekyliee MIaHU-
pOBaHUeE. OnepatuBHO-
MIPOU3BOJICTBEHHOE TIJIaHUPOBAHUE
(Banamue c¢ ucnonv3oeanue memooa
ananu3a KOHKPEHmHbIX cumyauuﬁ -
Cumyayus — npoonema; Cumyayus-
UI0OCMpayus)

OreHKa MpaBHITb-
HOCTH BBITIOJTHEHHUS
JIOTUYECKUX U TE-
CTOBBIX 3aJaHHUH,
KEICOB U CUTyalu-
OHHBIX 33714,
HaMMCcaHue JA0KIana

OueHku 1o uto-
ram cobe-
CEJIOBAHMS;
(bpoHTATBHBII
OTIpoC

Bmacte u nmupepctso.
PykoBonurens B cu-
CTeME YIIPABIICHMUS.

Tlonarne BimacTH W BIWSAHUA. THITBI
Brnactu. GopMbl BIACTH U BIUSHUS .
Teopuu TUAEPCKUX KAYECTB: MCCIIE-
nosanus Pansda Crorammia u Yop-
pena bennuca. KoHuenuuu nunep-
CKOT'O TMOBEJEHUS: TPU CTUIIS PYKO-
BonctBa K. JleBmHa, cHCTEMEBI
ynpasienus P. Jlaiikepra, uccieno-
BaHUS MUYHTaHCKOTO YHHUBEPCUTE-
Ta, WCCIEJOBaHUsI YHUBEPCUTETA
mrara Oraio, ynpaBjieHYEeCKass pe-
merka bielika 1 Moyron. Konuen-
M BO3HArpakJICHUs M HaKa3aHUA.
3amenurenu auzaepcrBa. Curyanu-
OHHBIE MOJICJIU JUAEPCTBA: MOJEIb

OLueHka npaBuiib-
HOCTH BBIITOTHEHHS
JOTUYECKUX H Te-
CTOBBIX 3aJIaHUMH,
KEMCOB U CUTYyallH-
OHHBIX 33]1a4,
HaITMCaHHe JOKJIaaa




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTIHHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpPaKTHYe-
CKHMX 3aHATHIi / 1a00paTOPHBIX padoT
Dnemenmosl RPAKMUYECKOU NOOZOMOBKU

Buj Tekyniero KoH-
TPOJIst

KoJj-Bo yacoB

3204YHO | OYHO

2022
2023
2024

2024

TannenOayma-IlImunra, MOJEJIb
Ouanepa, MOJENb  «IYTh-IEIb»
Muruemia u Xaysa, Mozenb Xepces
u bnanuapga, Monens CTHUHCOHa-
JlxoncoHa. CpaBHUTENIBHBIN aHATIN3
CUTYaIlMOHHBIX MOJIEJIEeH JINEPCTBA.
CuTyallMOHHBIN aHaAIM3 XapakTepa
3¢ pexkTUBHOrO NHaEpa: KOHIEIIINS
aTpUOYTHBHOTO JIMJEPCTBA, KOH-
LEeNIUsl Xapu3MaTUYeCKOro JHJep-
CTBa, KOHIICTIIUS MPEOOpa3yIOIIero
(TpanchopMupyIOIIEro) JIUAEPCTBA
WM JTUICPCTBA JUTsl N3MCHCHUM, WH-
TEPaKTUBHOE PYKOBOJACTBO, CEPBHC-
HO€ PYKOBOJICTBO, KOYUHHT.
Knaccubukanuu  ynpaBieHUYECKHX
ponei. JleserupoBaHue MOJTHOMO-
YUl B cCUCTEME MEHEKMEHTA.

3ansamue c ucnonv3oganue memooa
ananu3a KOHKPEemHublX CUmyayuii -
Keiic-cmaou)

Anemenmol NPAKMUYUECKOU N0020-
mMoeKuU:
000CHOB8bIBACTI HeobX00UMOCHb
OMCNEAHCUBAHUSL  OCHOBHLIX XAPAK-
Mepucmux cpeovl X03aUCME08aAHUS;
Gdopmuposanus KauecmeeHHo2o UH-
Gopmayuonnozo obecneyeHus, op-
2AHUZAYUOHHOU KYIbMYpbl, JUoep-
CKUX Kayecme pyKosooumelis, 83au-
MOOelCmeuUsi 41eH08 OpeaHU3aAyul,
CEAZVIOUUX NPOUECCO8 8 MEHeoHC-
Menme opeaHuzayuu  (KOMMYHUKA-
yuti) u obecneweHuss uUX 6blCOKOIU

aghghexmuenocmu.

IIponecc npunsATHSA U
peaiMzallii  yIpaB-
JIEHYECKUX PELIEeHUI

[IpoGnems! u pernenus. Panronans-
HOCTh pemeHnd. IloBeneHueckue
MOJICJIM NIPUHATHS pelleHui. Panu-
OHAJIbHAs OpraHu3anus Mporecca
npuHsaTua peweHus. [loaxoasl K
YYaCTHUI0 B TPHUHITHU PELICHUM.
@aKTOpbl, OKA3bIBAIOLIUE BIIUSHUE
Ha nOpuHATHE pemeHuil. OCHOBHbBIE
TpeOOBaHUs, MPEABbSBISIEMbIE K pe-
mEeHU. MeTonbl U METOIMKH, HC-
MIOJIB3YEMBIE B IIPOLIECCE IPUHATUSA
pewennii. Cxema mpoiiecca MpUHS-
TUs  YNPABJICHYECKUX  PELICHUM.

OrneHka npaBuITb-
HOCTHU BBIITOJTHCHUSA
JIOTHYECKUX H TE-
CTOBBIX 3aJaHMI,
KEICOB U CUTYyalu-
OHHBIX 3a]ad,
HaIlMCaHKWe JOKIaaa
NunuBuyanbHbIi

orpoc




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTIHHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpPaKTHYe-
CKHMX 3aHATHIi / 1a00paTOPHBIX padoT
Dnemenmosl RPAKMUYECKOU NOOZOMOBKU

Buj Tekyniero KoH-
TPOJIst

KoJj-Bo yacoB

3204YHO | OYHO

2022
2023
2024

2024

Mopenun nOpUHATUSA PELICHUH B
YCIIOBUSIX HeompenenaeHHocTH. [Ipo-
LIECCHBIM TMOJAXOM: YIPAaBICHUYECKUE
npoueccel  (yrnpaBieHUECKHE IHUK-
JIbl), TPUHSATHE PEIICHUN Kak Mpo-
ecc, PEMH)KMHUPUHT  OU3Hec-
IIPOLIECCOB.

Onenka 3(hPEKTUBHOCTH TPHUHITHIX
peueHui.

(Banamue c ucnobzoeanue memooa
AHANU3A KOHKPEMHbIX CUMYayuil -
Cumyauyus — npoorema; Cumyayusn-
WIICmpayus)

VYrpaBneHue nepcoHa-
JIOM OpraHU3aliH.
KomannoobpazoBanue.

Cucrema ynpaBlIeHHUs NEPCOHATIOM
opranu3auuu. [loHsTue u 3neMeHTHI
CUCTEMBI YIIPAaBJICHUSI MEPCOHAIIOM.
AHanu3 KOHLENUUWA YNpPaBICHUSA
nepcoHasoM. IlnanupoBanue 1o-
TpebHocTu B mniepconaie. [logbop u
paccTaHOBKa TNE€pCOHaa: IOHSTHUE,
MIPUHIUIIBI, KPUTEPUU. AYIUT Tep-
COHaJja.

CymHocTh  KOMaHJ000pa3oBaHus,
KOMaH/ia ¥ TpYIIa: CXOJACTBA U OT-
nuuusi. OcHOBHBIE ()YHKIIMM KOMaH-
npl. Tunonorust poned B KOMaHJE.
JIM4HOCTHBIE OCOOEHHOCTH, BIIHS-
fomue Ha paboty B komanzae. Ko-
MaHJla  pPYKOBOJUTENEeH.  DTtambl
dbopmupoBanusi koMaHbl. JKU3HEH-
HbIA LUK KoMmaHA. MHCTpyMEHTHI
YOPABJICHUS] KOMaHIHBIMUA B3aHMO-
oTHomeHuaMu. dDopMupoBaHuEe Ko-
MaHJIHOTO Ayxa. TpeHMHI KOMaHJ-
HOM CBITpPOBKM. Pa3zBuTtue opranusa-
LHMOHHOW KYJbTYpbl U €€ BIMSHHUE
Ha TIOBEJICHUE YYaCTHUKOB KOMaH-
npl.  CTparerusi «XOCHUH KaHpU».
Crpareruu ymnpaBieHHS KOHQIHK-
TaMH{ B KOMaHJIE.

Pacuer s3KOHOMHYECKONH M COLIMAJb-
HOM 3¢ddexTuBHOCTH KOMaHA. 3a-
TpaTHbIE METOJIbl OLEHKH TpyAa M
BKJIaJ]a YYACTHUKOB B PE3YyJbTaT
KOMaH/IBbI.

OrneHka npaBuiIb-
HOCTH BBITIOJTHEHUS
JIOTUYECKHX U Te-
CTOBBIX 3aJaHUH,
KEICOB U CUTyalu-
OHHBIX 3a/1ad,
HalvcaHue J0KIaaa
KonTposnbhas pa-
6ota

MotuBaust ¥  KOH-
TPOJIb TPYIOBOM Hesi-
TEILHOCTH Ha TNpex-
npustusax AITK

VYnpaBneHue CUCTEMOW MOTHBALUU
U CTUMYJIHMPOBAHUSA TPYIOBOW Jes-
TenbHOCTH. Hampasnenus, GopMsl 1
METOJIbl MaTE€PUAIBLHOIO JEHEKHOIO

OrneHka mpaBuITb-
HOCTH BBIIIOJIHEHHS
JIOTMYECKUX U Te-
CTOBBIX 3aJJaHHH,
KEMCOB U CUTyallH-




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTIHHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpPaKTHYe-
CKHMX 3aHATHIi / 1a00paTOPHBIX padoT
Dnemenmosl RPAKMUYECKOU NOOZOMOBKU

Buj Tekyniero KoH-
TPOJIst

KoJj-Bo yacoB

32049HO

O4YHO

2022
2023
2024

2024

U HEJICHEKHOTO CTUMYJIHPOBAHUS
MepcoHaa.

TexHonornn (GoOpMHUPOBAaHUS U CO-
BEPIICHCTBOBAHUSI CHUCTEMBI MOTHU-
BaIlUM ¥ CTUMYJIMPOBAHUS TPYIOBOU
nesTenbHOCTH. OpraHu3aluoHHbBIE U
colualibHbIe (POPMBI MOTUBAIUH.
TpeboBanuss k >hPEKTUBHON CH-
CTeMe KOHTPOJIS ¥ UX MPAKTUYECKOM
peanuzanuu. MexaHusm (yHKIUO-
HUPOBAHMSI U WHCTPYMEHTHI YIIPaB-
JIEHYECKOTO KOHTPOJISI Ha MpPEanpH-
atun AIIK. Buasl pearnpoBanus Ha
BEPTUKAIbHYI0O U TOPU3OHTAIBHYIO
uHpopmanmto.  Peakumst  oOmie-
CTBEHHOCTH Ha JEHCTBUS OTHEIb-
HBIX PaOOTHHUKOB.

Kontponbs u onenka 3¢hdexTuBHON
NEeSITeIbHOCTH B CHCTEME MOTHBA-

MU Tpy/a.

(Banamue ¢ ucnoibzoeanue memooa
aHanu3a KOHKPEemHbIX CUMYauuii -
Cumyayus — npoonema; Cumyayus-
uIrCmpayus)

Anemenmol NPAKMUYUECKOU N0020-
MOBKU:
paspabamovieaem — MepoOnpusmus  no
MOMUBUPOBAHUIO U  CHIUMYIUPOBAHUIO

NepCOHANA OpeaHU3aAYUU

OHHBIX 3aJad4,
HaImuCaHuEC JOoKJIaga

Onenka >(QQeKTHBHO-
CTH YIpPaBJIEHHS arpo-
IIPOMBIIIJICHHBIM
TPEIIPUSTHEM.

OcHoBHbIe OHATHS () (HEeKTUBHOCTH
ynpasienus npennpustueM AlIK.
ITokazatenn >pQPeKTUBHOTO yIpaB-
nenus. [Togxoael k pacyeTy mokasa-
Teselt A3PPEKTUBHOCTH YIIPABICHHUS.
Onenka 3¢ ¢GeKTUBHOCTH YIpaBiie-
HUs. Pa3nnyHble METOIMKU OLIEHKU
s dexTuBHOCTH ympaBieHus. Jlua-
rpaMma  OHEeHKH 3(QeKTUBHOCTH
yrpaBieHus: (TPUYAH U pe3yJbTa-
TOB).

3anamue c ucnonvsosanue memoda
AHAU3A KOHKPEMHBIX CUMY AUl -
Keiic-cmaou)

O1leHKH 110 HTO-
raM cobeceoBa-
Hud. OleHka mpa-
BUJILHOCTH  BBI-
MMOJIHEHUS TeCTO-
BBIX W CHUTYaIlH-
OHHBIX 3aJaHui,
KEHCOB.

KoHnTtposnbHas pa-
6ota

Hroro:
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3.4 ConepxaHue CaMOCTOATENBHOM pabOThl 00yUYaIOMIMXCS MO JUCLHUIUIMHE, CTPYKTYPUPOBaH-




HOE TI0 pa3ziesiaM ¢ yKa3aHHEM OTBEICHHOTO Ha HUX KOJMYECTBA AKAJIEMUYECKUX 4acOB M BHIOB Ca-
MOCTOSITEIbHON paboTHI:

HaunmeHnoBanue
JHUCIHILTHHBI

pasgena  (TeMbl)

Bua camocTosiTe1bHOM padoThI

KoJj-Bo yacoB

3204YHO

O4YHO

2022
2023
2024

2024

Mertonosornueckue
MEHEDKMEHTA

OCHOBBI

[TpopaboTka MaTEepHAIOB JICKIIHIA.
N3yueHue peKOMEHIOBaHHOM
METOJANYECKON JINTEPATYPHI.
CocraBiieHre KapTOTEKU HOBBIX MOHATU;
Hanucanune noknaga. Pemienuwe TecToBBIX 3a-
naguii. Pemenne
POOJIEMHO-CUTYaITMOHHBIX
CTaIu.

IlogroroBka K 3auery.

y4eOHO-

3ajady,  Keiic-

10

OOmiass KOHILIETIUA MEHEeIXK-
MEHTa OpPraHU3aluu.

MeToapl aHanmvW3a BHYTpPEHHEU
U BHEIIHEH Cpeabl OpraHusa-
LUH.

[IpopaboTka MaTepHaIOB JEKIIHA.
N3yuenne peKOMEHIOBAHHOMN
METOAMYECKOMN JTUTEpaTyphl.
CocrapneHre KapTOTEKU HOBBIX IMOHSITHIA;
Hanucanune noknana. Pemenue TecToBbIX 3a-
Jnanuil. Pemenue
MPOOIEMHO-CUTYAI[MOHHBIX
CTaJu.

IlogroroBka k 3auery.

y4eOHO-

3ajad,  Kewuc-

10

Opranuzanus W yIpaBiCHHUE
IIPOU3BOJACTBEHHBIM IIPOLIECCOM

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenne pekoMeHIOBaHHOM
METOJIUYECKOUN JTUTEpPaTypPHI.
CocraBneHre KapTOTEKH HOBBIX MOHSTHIA;
Hanucanne noknaga. Pemienwe TecToBBIX 3a-
naHuii. Pemenue
MPOOJIEMHO-CUTYaIIMOHHBIX
cTaa.

[TogroroBka k 3a4ery.

y4ebHO-

3ajad,  Keiic-

15,8

12,8

Bnacte u nmunpepcrBo. PykoBo-
JIATEJIb B CUCTEME YIIPABIICHUS.

IIpopaboTka MaTepuaoB JIEKIHHA.
N3ydyeHne peKOMEHIOBaHHOMN
METOAUYECKON JTUTEPaATypPHI.
CocraBiieHne KapTOTEKU HOBBIX MOHATHU;
Hanucanne noxiana. Pemenue TecTOBBIX 3a-
naHui. Pemenune
POOJIEMHO-CUTYaLIMOHHBIX
CTaau.

ITogroroBka K 3a4ery.

y4eOHO-

3aja4y,  Keiic-

10

[Iponiecc mpuHATHS WU peanu-
3allUM  YIIPaBJICHYECKUX pellle-
HHM

[IpopaboTka MaTepuasioB JEKIIUMN.
N3yuenne pekoMeHIOBaAaHHOU
METOIMYECKOMN JTUTEpPaTypHI.
CocraBneHre KapTOTEKH HOBBIX MOHSTHIA;
Hammcanmne nmokmanma. Pelrenne TECTOBBIX 3a-
naHuil. Pemenue
MPOOIEMHO-CUTYAIIMOHHBIX
CTaau.

ITonroToBka K 3a4eTy.

y4eOHO-

3ajad,  Keiic-

10

VYnpasiieHue nepcoHajioM opra-
HU3aILUH.

[IpopaboTka MaTEepHAIOB JTEKIIHA.

N3yyenne pekOMEHJOBAaHHON y4eOHO-

10




AUCIHUIIJIUHBI

HaumeHnoBanue

pa3aena (Tembl)

Bua camocTosiTeIbHOI PadoThI

KoJj-Bo yacoB

3209HO

OYHO

2022
2023
2024

2024

KomannoobpaszoBanue.

METOJANYECKON JINTEPATYPHI.

naguii. Pemenne
POOJIEMHO-CUTYaITMOHHBIX
CTaJu.

IlogroroBka K 3a4ery.

CocraBiieHrne KapTOTEKH HOBBIX IMOHSTHIA;
Hanucanne noknana. PeleHue TECTOBBIX 3a-

3aj;ad,

KeHc-

7 | MoTuBanus ¥ KOHTPOIb TPYAO-
BOH JI€ATEIbHOCTU Ha MpEANpHU-

atusax AIIK

N3ydyenue
METONUYECKOU JINTEPATYPHI.

nmanuii. Pemrenne
MPOOIEMHO-CUTYAIIHOHHBIX
CTaau.

IlogroroBka k 3auery.

[IpopaboTka MaTepHuasioB JEKIINMH.
PEKOMEHIOBAHHOM

CocrapieHre KapTOTEKH HOBBIX IMOHSTHIA;
Hanucanune noknana. Pemienue tecTtoBbIX 3a-

3aja4,

y4ebHO-

12

KeHc-

8 | Orenxka

YIPABICHUS arpOIpPOMBILIIICH-
HBIM IIPEANPUATHEM.

s exTuBHOCTH
N3yuenne
METOIUYECKON JIUTEPaTypHl.

naguii. Pemmenune
POOJIEMHO-CUTYaIIMOHHBIX
CTaju.

IlogroroBka k 3a4ery.

[IpopaboTka MaTepuasioB JEKIIUMN.
PEKOMEHIOBAHHOM

CocraBiieHrne KapTOTEKH HOBBIX ITOHSTHIA;
Hanucanne noknana. PemieHue TeCTOBBIX 3a-

3ajad,

y4ebHO-

12

Kelc-

IToaroroBka K MpOMEKYTOYHON aTTECTALIMU

KoHTakTHBIE Yackl Ha MPOMEKYTOYHYIO aTTECTAIHIO

0,2

0,2

Hroro

9%

76

4. IEPEYEHb YYEBHO-METOJIUYECKOTI'O OBECIIEYUEHUSA 51
CAMOCTOSITEJTBHOM PABOTBI OBYYAIOIIUXCS IO JUCIHUIIINHE
CamocrosiTenpHas paboTa 00yJaronuxcs Mo JUCHUTIIINHE 00eCTIeYnBaCTCS:

Ne paznena (Te-
MbI) JTHCHH-
IJIMHBI. Bujg

HaunmMmeHoBaHHe
Y4eOHO-MeTOAMYEeCKMX MaTepHuaioB

KoanuecTBo B O 1moTeKe /

ceblika Ha DBC

CAMOCTOSITEJIb-
HOM padoThI
Tema 1. AxmaeBa, P. . Menemxkment : yueOnuk : [16+] /
Merononoru- |P. . AkmaeBa, H. Ill. Enudanosa, A. Il JlyneB. -
yeckne ocHoBbI [MockBa ; bepnun : Jlupexkr-Menua, 2018. — 441 c. |URL: https://biblioclub.ru/inde
MeHeKMeHTa |Ta0l., ML — PeXuM JoCTyma: IO IOIIHUCKE. 7x.phb?paqe.:book Qi d:£.191959

Uszyuenue pe-
KOMEHO0BAH-

URL: https://biblioclub.ru/index.php?page=book&id=4
91959 . — bubnuorp. B kH. — ISBN 978-5-4475-9631-6.
— DOI 10.23681/491959. — TekcT : 2IEeKTPOHHbIH.

HOU YyuebHO-
Mmemoouue-

I'epunkoBa, WM. H. MenemxmeHT yueOHHUK /
W. H. 'epunkoBa. — 4-e¢ wu3d., mepepab. W 10 —
Mocksa : IOuutn-/lana, 2017. — 510 c. : Ta0I1., cXeMBbI

URL: https://biblioclub.ru/inde

X.php?page=book&id=684936



https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=114981
https://biblioclub.ru/index.php?page=book&id=114981

cKou Jjumepa-

— (3omoTo#t (oHI pOCCHUCKUX Y4eOHUKOB). — Pexum

mypeoi. JIOCTYTIA: o TIOJITUCKE. —
Toozomoesxa x |URL:https://biblioclub.ru/index.php?page=book&id=68
3auemy. 4936 . — bubmumorp. B kH. — ISBN 978-5-238-01095-3. —
TEeKCT : ANEeKTPOHHBIN.
Aiinapkuna, E. E. MenemkMent : yueOHOe mocoOue :
[16+] / E. E. Aiinapkuna, T. C. JlackoBa ; FOxHsIit (e-
JiepanbHbI yHUBepcUuteT. — Pocros-Ha-/lony ; Taran-
por : YOxHblit denepanbHbiil yHusepenret, 2022. — 178\URL: https://biblioclub.ru/inde
C. ! Wi, Tabn. — Pexxum pocTyma: mo MOJIHCKE. —|x.php?page=book&id=700193
URL: https://biblioclub.ru/index.php?page=book&id=7
00193 . — bubmmorp. B ku. — ISBN 978-5-9275-4203-1.
— TeKCT : AIEeKTPOHHBIN.
Tema 2. AxmaeBa, P. . MenemxkMmeHT : y4yeOHMK : [16+] /
O6mas P. U. Axmaesa, H.IIl. Emudanosa, A. Il JlyneB. —

KOHIICTIIIUS Mgcm;a ; bepnun : Jupexr-Menua, 2018. — 441 c. |URL: https://biblioclub.ru/inde
MeHeKMeHTa |Tabn., wi. — Pexum jocryma: 1o MOANHUCKE. — ' - —
opra§H3aHHH_ URL.: https://biblioclub.ru/index.php?page=book&id=4 x.php?page=hook&id=491959
Metonsl  ana-|{21999 . — bubanorp. B ku. — ISBN 978-5-4475-9631-6.

Ju3a BHYTpPEH-
HE W BHENI-
HEW Cpeapl op-
raHU3aluH.

Uszyuenue pe-

—DOI 10.23681/491959. — TekCT : 3JIeKTPOHHBIIA.

I'epunkoBa, WM. H. MeHnemxmeHT yU4eOHHUK /
W. H. 'epunkoBa. — 4-e wu3g., mepepab. W AOM. —
Mocksa : IOuutn-/lana, 2017. — 510 c. : Ta0i1., cXeMbI
— (3omoTo#i (oHI POCCHUUCKUX Y4eOHUKOB). — Pexum
JOCTyHa: o TIOJIIIHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6

KOMEHO08AH- URL: https://biblioclub.ru/inde
Hoii  yuebHo- 84936 . — bubnuorp. B KH. — ISBN 978-5-238-01095-3.|x php?page=hook&id=684936
emoouue- TekcT : 3IEKTPOHHBIIA.
CKOU Jumepa-
mypul.
Ilooecomoska «
3auemy.

Tema 3. AxmaeBa, P. . MeHemkmeHT : yueOHUMK : [16+] /
Opranunzanus u|P. M. Axmaesa, H. 1. Enudanosa, A.IL Jlynes. —
ympasieine - |Mocisa ; bepmun - Juperer-Menua, 2018 — 431 < 3ypy ; hitps:miblioclub.rufinde

- Taby., Wi. — PeXMM [g0CcTyma: 10 IOIIHUCKE. — = .

APONSBON | URL: https:/ibiblioclub ru/index php?page=bookgid=4 *-R1P7pAGE=D00K&Id=491950
IPOLIECCOM 91959 . — Bubmmorp. B ku. — ISBN 978-5-4475-9631-6.

H3yuenue pe-
KOMeHOO08aH-
HOU yuebHo-
Memoouue-

cKou Jaumepa-

mypul.
Toozomoska «

— DOI 10.23681/491959. — TekcCT : 2IEKTPOHHBIH.

I'epunkoBa, WM. H. MenemxmeHT yueOHuK /
W. H. 'epunkoBa. — 4-e wu3g., nepepab. u JA0m. —
Mocksa : IOuutn-Jlana, 2017. — 510 c. : Ta0i1., cXeMbI
— (3omoTo#t (GoHI pOCCHUCKUX Y4eOHWKOB). — Pexum
JIOCTYTIA: o TIOJIITUCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
84936 . — bubsmorp. B xkH. — ISBN 978-5-238-01095-3.

— TeKCT : AIEKTPOHHBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=684936
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https://biblioclub.ru/index.php?page=book&id=700193
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=
https://biblioclub.ru/index.php?page=book&id=114981
https://biblioclub.ru/index.php?page=book&id=114981
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=
https://biblioclub.ru/index.php?page=book&id=114981
https://biblioclub.ru/index.php?page=book&id=114981

3auemy.

Atninapkuna, E. E. MeHemkMeHT : ydaeOHOe mocodue :
[16+] / E. E. Atinapkuna, T. C. JlackoBa ; KOxHbI# (e-
JlepanpHbId yHUBepcHuTeT. — Poctos-Ha-/lony ; Taran-
por : OxHbI# QenepanbHblii yHUBEpcUTeT, 2022, — 178
c. : Wi, Tabn. — Pexxum pocTtyma: mo mHOJIHCKe. —
URL: https://biblioclub.ru/index.php?page=book&id=7

00193 . — bubnuorp. B kH. — ISBN 978-5-9275-4203-1.

— TekcT : AIEeKTPOHHBIH.

URL: https://biblioclub.ru/inde
X.php?page=book&id=700193

Tema 4.
Bnacte u mm-
nepctBo. Pyko-
BOJUTEIb B CH-
cTeMEe  yIpaB-
JIEHUS.

H3yuenue pe-
KOMEeHOO0B8AH-
HOU yuebHO-
Memoouye-
CKOU Jumepa-
mypol.
Iloocomoska «
3auemy.

AxmaeBa, P. . MenemkmeHnT : yueOHUWK : [16+] /
P. 1. AkmaeBa, H. IIl. Enudanosa, A. Il JlyHes.
Mocksa ; bepnun : Jlupexkr-Menua, 2018. — 441 c. :
Tabn., wi. — PexuMm 1gocryma: Mo MOJIIKCKE.
URL: https://biblioclub.ru/index.php?page=book&id=4
91959 . — bubnuorp. B kH. — ISBN 978-5-4475-9631-6.
— DOI 10.23681/491959. — TekcCT : 2IeKTPOHHBIH.

CJURL: https://biblioclub.ru/inde
X.php?page=book&id=491959

I'epunkoBa, WM. H. MenemxmeHT yuyeOHuK /
W. H. 'epunkoBa. — 4-¢ wu3n., mepepab. W A0 —
Mocksa : IOuutn-/lana, 2017. — 510 c. : Ta0I1., cCXeMbI
— (3omoto#t GoHI poccHCKUX Y4eOHUKOB). — Pexum
JOCTYyTA! o TIOJIITUCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
84936 . — bubmmorp. B kH. — ISBN 978-5-238-01095-3.
— TeKcT : 2JIEKTPOHHBIIA.

URL: https://biblioclub.ru/inde
X.php?page=book&id=684936

Atninapkunaa, E. E. KomanmooOpazoBaHue W METOIIbI
IpynmoBoil paboTel : ydeOHOe mocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHbIN denepaib-
HbI yHUBepcuTeT. — PoctoB-Ha-Zlony ; TaraHpor :
Oxnb1it penepanbubiii yHusepcurer, 2021. — 140 c. —
Pexum JOCTYyIIa: 1o HIOJTIVCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=6
91227 . — bubnuorp. B kH. — ISBN 978-5-9275-3925-3.

— TeKcT : ANEeKTPOHHBIN.

"IURL: https://biblioclub.ru/inde

~|x.php?page=book&id=691227

Atinapkuna, E. E. MeHemKMeHT : ydyeOHOoe mocodue :
[16+] / E. E. Alinapkuna, T. C. JlackoBa ; FOxHbIii ¢e-
JiepanbHbli yHUBepcUTeT. — Poctos-Ha-/lony ; Taran-
por : FOxHbIii henepansHblii yHUBepcuTeT, 2022, — 178
C. : Wi, Tabn. — Pexxum poctyma: mo MOAMHMCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=7

00193 . — bubauorp. B kH. — ISBN 978-5-9275-4203-1.

— TekcT : ANEeKTPOHHBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=700193

Tema 5.
[Ipouecc mnpu-
HATHS U peau-
3allMy  yIpaB-
JIEHYECKUX pe-
LIeHUH

Uszyuenue pe-
KOMeHOO0B8AH-
HOU YyuebHO-
Memoouue-

CKOU Jumepa-

mypbi.

AxmaeBa, P. . MenemxkmeHT : y4ueOHUMK : [16+] /
P. U. Akmaesa, H. IIl. Enudanosa, A. II. Jlynes.
Mocksa ; bepnun : Jupexr-Menua, 2018. — 441 c. :
Tabn., win. — PexuMm jgoctyna: 1o MOJMUCKE.
URL: https://biblioclub.ru/index.php?page=book&id=4
91959 . — bubmmorp. B kH. — ISBN 978-5-4475-9631-6.
— DOI 10.23681/491959. — TekcT : 2JIEeKTPOHHBIH.

IURL: https://biblioclub.ru/inde

X.php?page=hook&id=491959

I'epunkoBa, WM. H. MenemxmeHT yueOHuK /
W. H. 'epunkoBa. — 4-e wu3d., mepepab. W A0M. —
Mocksa : IOuutn-Jlana, 2017. — 510 c. : Ta0i1., cXeMbI
— (3omnotoii oHa poccHiickuX YIeOHHKOB). — Pexum
JIOCTYTIA: o TIOJITUCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=6
84936 . — bubmumorp. B kH. — ISBN 978-5-238-01095-3.

URL: https://biblioclub.ru/inde
X.php?page=hook&id=684936
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https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=
https://biblioclub.ru/index.php?page=book&id=114981
https://biblioclub.ru/index.php?page=book&id=114981

Toozomoska «
3auemy.

— TeKCT : AINEKTPOHHBIN.

Aninapkunaa, E. E. KomanmooOpazoBanue u MeTOIBI
IpynmoBoil paboTel : ydeOHOe mocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHbIN denepaib-
HbIl yHuBepcurer. — PocroB-Ha-ZloHy ; Taranpor
Oxwnbiit penepanvubiii ynusepcuret, 2021. — 140 c. —
Pexum JOCTyTa: o TIOJITHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
91227 . — bubnuorp. B kH. — ISBN 978-5-9275-3925-3.
— TeKCT : AIIEeKTPOHHBIN.

‘lURL: https://biblioclub.ru/inde

X.php?page=book&id=691227

Tema 6.
VYnpasnenue
NEPCOHAIOM
OpraHu3alyH.

Komanmoobpa-
30BaHUE

H3yuenue pe-
KOMEeHOO0B8AH-
HOU yuebHO-
Memoouye-
CKOU Jumepa-
mypol.
Tloozomoska k
3ayemy.

AxmaeBa, P. . MenemkmeHnt : yueOHUK : [16+] /
P. 1. AkmaeBa, H. IIl. Enudanosa, A. Il Jlynes.
Mocksa ; bepnun : Jlupexkr-Menua, 2018. — 441 c. :
Tabn., wi. — PexuMm ngocryma: 1Mo MOIIHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=4
91959 . — bubnuorp. B kH. — ISBN 978-5-4475-9631-6.
— DOI 10.23681/491959. — TekcCT : 2IeKTPOHHBIH.

IURL: https://biblioclub.ru/inde

X.php?page=book&id=491959

I'epunkoBa, WM. H. MeHnemxmeHT yueOHuK /
W. H. l'epunkoBa. — 4-¢ wu3n., mepepab. W A0 —
Mockaa : IOuutn-/lana, 2017. — 510 c. : Ta0I1., cCXeMBbI
— (3omoTo#t GoHI poccUUCKUX Y4eOHUKOB). — Pexum
JOCTYyTA! o TIOJIITUCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
84936 . — bubmmorp. B kH. — ISBN 978-5-238-01095-3.
— TeKcT : 2JIEKTPOHHBIIA.

URL: https://biblioclub.ru/inde
X.php?page=book&id=684936

Atninapkunaa, E. E. KomanmooOpazoBaHue W METOIIbI
IpynmoBoil paboTel : ydeOHOe mocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHbIN denepaib-
HbI yHUBepcuTeT. — PoctoB-Ha-llony ; Taranpor :
Oxnb1it penepanbublii yHusepcurer, 2021. — 140 c. —
Pexum JOCTYyIIa: o MIOATIUCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=6
91227 . — bubnuorp. B kH. — ISBN 978-5-9275-3925-3.

— TeKcT : ANEeKTPOHHBIN.

"IURL: https://biblioclub.ru/inde

~|x.php?page=book&id=691227

Atinapkuna, E. E. MeHemkMeHT : ydyeOHOe mocodue :
[16+] / E. E. Alinapkuna, T. C. JlackoBa ; FOxHbIii ¢e-
JiepanbHbli yHUBepcUTeT. — Poctos-Ha-/lony ; Taran-
por : YOxHbIii henepanbHblii yHUBepcuteT, 2022. — 178
C. : Wi, Tabn. — Pexxum poctyma: mo MOAMHMCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=7

00193 . — bubmmorp. B kH. — ISBN 978-5-9275-4203-1.

— TeKCT : AIEKTPOHHBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=700193

Tema 7.
MoTtuBanusa u
KOHTPOJIb TPY-

JIOBOH JIesI-
TEJILHOCTH Ha
MPEINTPUATUSIX

ATTIK

AxmaeBa, P. . Menemkment : yueOHUK : [16+] /
P. 1. AkmaeBa, H. IIl. Enudanosa, A. Il JlyHes.
Mocksa ; bepnun : lupexr-Menua, 2018. — 441 c. :
Tabn., wi. — Pexum mgocrtyma: 1O IOAINHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=4
91959 . — bubnuorp. B kH. — ISBN 978-5-4475-9631-6.
— DOI 10.23681/491959. — TekcT : 2IEKTPOHHbIH.

"IURL: https://biblioclub.ru/inde

X.php?page=hook&id=491959
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I'epunkoBa, WM. H. MenemxmeHT yueOHHuK /
W. H. l'epunkoBa. — 4-e¢ wu3n., mepepab. W J0m. —
Mocksa : IOuutn-/lana, 2017. — 510 c. : Ta0I1., cXeMbI
— (Bonoroii hoHJ pPOCCUNCKUX YUCOHHMKOB). — Pexum
JIOCTYTIA: 1o MOJIITUCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=6
84936 . — bubmumorp. B ku. — ISBN 978-5-238-01095-3.

— TeKcT : ANEeKTPOHHBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=684936

Atninapkunaa, E. E. KomanmooOpazoBanue u MeTOIbI
TpynmoBoil paboTel : ydeOHOe mocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHbIN denepaib-
HBII yHUBepcuTeT. — PoctoB-Ha-ZloHy ; Taranpor :
Oxwnbiit penepanvubiii ynusepcurer, 2021. — 140 c. —
Pexum JOCTyTa: o TIOJITHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
91227 . — bubnuorp. B kH. — ISBN 978-5-9275-3925-3.
— TeKcT : 3eKTPOHHBIN.

"IURL: https://biblioclub.ru/inde

3 X.php?page=book&id=691227

Atinapkuna, E. E. MeHemkMeHT : ydyeOHOe mocodue :
[16+] / E. E. Atinapkuna, T. C. JlackoBa ; KOxHbI# (he-
JlepanbHbld yHUBepcHUTET. — Poctos-Ha-/lony ; Taran-
por : KOxHbI# QenepanbHblii yHUBepcUTeT, 2022, — 178
C. : Wi, Tabn. — Pexxum noctyma: mo MNOAMHMCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=7

00193 . — bubauorp. B ku. — ISBN 978-5-9275-4203-1.
— TekcT : AIEeKTPOHHBIH.

URL: https://biblioclub.ru/inde
X.php?page=book&id=700193

Tema 8.
Orenka 3¢-
(EeKTUBHOCTH
yIIpaBICHUS
arpomnpoOMBbIIII-
JICHHBIM TIPEJI-
MPUSATHEM.

Uszyuenue pe-
KOMEeHOO0B8AH-
HOU  yuebHo-
Memoouye-
cKou Jaumepa-
mypol.
Tloocomoska k
3ayemy.

AxmaeBa, P. U. Menemkment : yueOHuK : [16+] /
P. 1. AkmaeBa, H. IIl. Enudanosa, A. Il Jlynes.
Mocksa ; bepinun : Jlupexr-Menua, 2018. — 441 c. :
Tabn., wi. — PexuMm ngocryma: mo MOJIIMHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=4
91959 . — bubauorp. B kH. — ISBN 978-5-4475-9631-6.
—DOI 10.23681/491959. — TekCT : 3IeKTPOHHBIIA.

IURL: https://biblioclub.ru/inde

X.php?page=book&id=491959

I'epunkoBa, WM. H. MenemxmeHT yueOHuK /
W. H. 'epunkoBa. — 4-e wu3g., mepepab. W A0M. —
Mocksa : IOuutn-/lana, 2017. — 510 c. : Ta0i1., cXeMbl
— (3onotoit ¢oHI poccuicKUX Y4eOHUKOB). — Pexum
JI0CTyMa: o MOJIITUCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
84936 . — bubmuorp. B kH. — ISBN 978-5-238-01095-3.
— TeKCT : AIIEKTPOHHBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=684936

Aninapkunaa, E. E. KomanmooOpazoBanue u MeTOIBI
rpymnmnoBoii pabotel : ydebHOoe mocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; IOxusbiii denepainb-
HbI yHuBepcureT. — Pocros-Ha-/lomy ; Taranpor :
Oxwubiit penepanbubiii yHusepcurer, 2021. — 140 c. —
Pexum J0CTyTa: o MOJIITHCKE.
URL: https://biblioclub.ru/index.php?page=book&id=6
91227 . — bubnuorp. B kH. — ISBN 978-5-9275-3925-3.
— TeKcT : AIeKTPOHHBI.

"IURL: https://biblioclub.ru/inde

B x.php?page=book&id=691227
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Atninapkuna, E. E. MeHemkMeHT : ydaeOHOe mocodue :
[16+] / E. E. Atinapkuna, T. C. JlackoBa ; FOxHbI# (he-
JlepanpHbId yHUBepcHuTeT. — Poctos-Ha-/lony ; Taran-
por : OxHbI# QenepanbHblii yHUBEpcUTeT, 2022, — 178
c. : Wi, Tabn. — Pexxum pocTtyma: mo mHOJIHCKe. —
URL: https://biblioclub.ru/index.php?page=book&id=7

00193 . — bubnuorp. B kH. — ISBN 978-5-9275-4203-1.

— TekcT : AIEeKTPOHHBIH.

URL: https://biblioclub.ru/inde
X.php?page=book&id=700193

Tema 9.
DddexTun-
HOCTH
HE/DKMCHTA.

MC-

AxmaeBa, P. . MenemkmeHnt : ydeOHUK : [16+] /
P. . AkmaeBa, H. IIl. Enudanosa, A. Il JlyneB. —
Mocksa ; bepnun : Jlupexkr-Menua, 2018. — 441 c. :
Tabn., wi. — Pexum pocryma: mo mnoAmmcke. —
URL: https://biblioclub.ru/index.php?page=book&id=4
91959 . — bubnuorp. B kH. — ISBN 978-5-4475-9631-6.
— DOI 10.23681/491959. — TekcCT : 2IeKTPOHHBIH.

"IURL: https://biblioclub.ru/inde

X.php?page=book&id=491959

I'epunkoBa, M. H. MenemxmenT : yueOHUK /
W. H. 'epunkoBa. — 4-e wu3g., mepepab. W AOM. —
Mocksa : IOuutn-/lana, 2017. — 510 c. : Ta0I1., cCXeMBbI
— (3omoTo#t GoHI poccUUCKUX Y4eOHUKOB). — Pexum
JIOCTyTa: o TIOJTITHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=6
84936 . — bubmmorp. B kH. — ISBN 978-5-238-01095-3.
— TeKcT : AIEeKTPOHHBIN.

URL: https://biblioclub.ru/inde
X.php?page=book&id=684936

Aninapkuna, E. E. KomanmooOpazoBanue u MeTOIIbI
rpymnmnoBoii pabotel : ydebHOe mnocobue : [16+] /
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHblll (enepainb-
HbId yHUBepcuTeT. — PoctoB-Ha-llony ; Taranpor
Oxnb1it penepanbubiii yHusepcuret, 2021. — 140 c. —
Pexum JI0CTyTa: o MOJIMTUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=6
91227 . — bubnuorp. B kH. — ISBN 978-5-9275-3925-3.

— TeKcT : ANEeKTPOHHBIN.

"lURL: https://biblioclub.ru/inde

x.php?page=book&id=691227

Aiinapkuna, E. E. Menemxkmenr : yyeOHoe mocobue :
[16+] / E. E. Aiinapkuna, T. C. JlackoBa ; FOxHsIi1 (e-
JiepanbHblii yHUBepcUTeT. — Poctos-Ha-/lony ; Taran-
por : FOxHbIii henepanbHblii yHUBepcuTeT, 2022. — 178
C. : Wi, Tabn. — Pexxum poctyma: mo MOAMHMCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=7

00193 . — bubnuorp. B kH. — ISBN 978-5-9275-4203-1.

— TeKCT : AIEKTPOHHBIN.

URL: https://biblioclub.ru/inde
X.php?page=hook&id=700193
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ATTECTALIUU
5.1 IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TaNoB UX ()OPMHPOBaHUS B IIpoLiecce OCBOCHUsI 00Pa30BaTe/IbHOI IPOrPaMMBbl

5. OHEHOYHBIE MATEPHUAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOU

Kox xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaumenoBanue

B pe3yabTare usydeHus y4eOHONH JUCHMILNIMHBI 00y4arouecs A0JIKHbI:

HHIMKATOpPAa /10- 111 3Ttan
AMKaTOp  jo- | MeTeHUHH (WM ee . | 3Tan Il 5Tan

CTH/KEHHSI KOM- HaBbIk u (M/1H) ONIBIT J1es1-
CTHKEHU A ‘laCTI/I) i 3HaTH YMmers
KOMIIeTeHIMH 1 TEJbHOCTH
(YK-3 / VK- | Cnocoben opranu- | CiocoOeH opra- | CyIIHOCTh, (YHKIIMM W Xa- | aHAJM3UPOBATh M TIEPEOICHU- | OICHKM IEepCOHaa MJIs OMNTH-
3.1;3.2;3.3) |30BbIBaTh M PYKO- | HU30BBIBaTh pa- | paKTEPHBIC YEPT COBPEMCH- | BaTh HAKOIUICHHBIM ONBIT B | MAJIBHOTO moadopa cocTaBa

BOJIUTh paboroii
KOMaHJIbl, BbIpabOa-
ThIBasi KOMAaHHYIO
CTpaTeTHUI0 I J0-
CTIJKEHHUSI II0CTaB-
JIEHHOH LIEIN

00Ty KOMaHIbI U
CI0  PYKOBOJHTH
(YK-3.1)

HOT'0 MEHEKMCHTA, OCHOB-
HbIE TEOPUM M KOHIECILIHHU
B3aMMOJCHCTBHUS JIIOJICH B
OpraHu3allvy, BKJIIOYas BO-
MPOCHI TPYNIIOBOM JTUHAMU-
KM ¥ KOMaH1000pa30BaHus

YIPABJIECHUHU U HA 3TOH OCHOBE
npruoOpeTaTh HOBbIE 3HAHUS

KOMaH/IbI,

MPUMEHITh KOMAaHI000pa3yo-
[Me TEXHOJOTUU B LIENSAX pe-
IIeHHs] JIOKAJIbHBIX 3aj]lay, CBS-
3aHHBIX C TMOBBIIICHUEM 3(-
(EeKTUBHOCTH YNpaBIECHYECKON
NEeSTeTbHOCTH

CrniocobeH BbIpa-

0aTLIBaTh KO-
MaHIHYIO CTpa-
TETUIO JUIA  JIO-
CTHKECHUS To-

CTaBJIEHHOU L€IU

(YK-3.2)

IIPOLIECCHI, MIPUHILIUIIBI,
(hOopMBI U METOJTBI TPUHSITUS
U peall3aluu yIpaBieHYE-
CKMX pEIIeHWH; CTpare-
TUU U MIPUHIU-
Bl KOMaHTHOM pabo-
Tbl, OCHOBHBIE  XapAKTEPH-
CTUKH OpraHNU3alMOHHO-
ro KJIuMara M B3auMOJIEH-
CTBHS JIIOJIEM B OpraHu3a-
1005051

ONpEIENATh CTPATETUIO U TaK-
TUKY (opMHpOBaHUS KOMaH-

Ibl, OCYLIECTBIATH YIIpaBJe-
HHAE MaJOl TpyYIIOH, IpuMe-
Hsl COBPEMEHHBIE  METObI
YIIPaBICHUS

OopraHu3alvu U YIIpaBJICHUA

KOMaHJIHBIM BSaHMOHeﬁCTBH-
€M B PEILICHUH IIOCTaBIICH-
HBIX IICJICH; co3a-

HUS KOMaHJbI Il BBINOJHE-
HUS IPAKTHYECKUX 3a7au;

CaMOCTOSITENIbHO pa3padaTbiBa-
€T, C Y4eTOM crHeuupuKu 3a7au
CTPaTErMYECKOro pa3BUTHUSA
KOHKPETHOU OpraHu3aluy,
MOJTHOMAcCIITaOHble  MpOrpaM-
MBIl 10 CO3JaHHIO pEaabHO
(YHKIIMOHAJIBHBIX KOMaH]

Cnocoben  dop-

MHPOBATh KO-
MaHJy Ha OCHOBE
KOMaHIHOU

ctparerun  (YK-

OCHOBHBIC XapaKTEPHUCTUKHU
OpraHU3alMOHHO-

ro KJIuMata ¥ B3anuMOJCH-
CTBUA JIIOJIEW B OpraHu3a-
1WA, TPUHIMIBE POPMHUPO-

ONpPENENATh CTPATETUIO U TaK-
TUKY (OPMHPOBAHUS KOMaH-
Jbl, OCYLIECTBJIATH YIpaBJe-
HHUE Majoi TpYIIOH, IpuUMe-
HsA COBPEMCHHBIE  METOJbI

BbI-
3a-

CO3JaHUsI KOMaHIbI IS
MTOJIHEHUS TIPAKTUYECKUX
J1aq;

OLICHUBAaTh YpPOBEHb pPa3BUTHS
KOMaHJbl B MPOIECCE JOCTHU-




Koax xomme-

HanMenopanme B pe3ysbTare nzyueHus y4eOHOH JUCHUILINHBI 00y4aIOIIHECs J0KHbBI:
Tenuuu / Un- | Conep:xxkanue KoM-
o MHIMKATOPA J10- 111 3Tan
JAMKATOp  J0- | NeTeHUUuHu (MM ee | 3Tan Il 5Tan
CTH;KEHHSI KOM- HaBbik 1 (MJ11) ONBIT JA€si-
CTHIKEHHSI YaCcTH) T 3HaTh Ymern
KOMIIETCHIIUN TeJIbHOCTH
3.3). BaHHWS KOMaHIHOW CTpare- | yIpaBiCHUS. YKEHUsI HAMEUEHHOU 1IeTH.
THH.
(OIIK -1/ CnocobeH Tmpu- | OCHOBBI M 3aKOHOMEPHOCTH | OIIEHHMBAaTh 3aTpaThl M H3Me- | pacueTa OCHOBHBIX TEXHHUKO-
OIIK - 1.1) MEHSTh 3HAHWSA | IJIJAHUPOBAHUS M OPTaHW3a- | PATh OTHA4dy IPOU3BOJCTBEH- | DKOHOMHUYECKUX  TOKa3aTesiei
(Ha  TPOABUHY- | MU  MPOM3BOJACTBA  HA | HBIX PECYpPCOB; OMPENENATh | MPOM3BOACTBEHHON NEATEIbHO-
TOM YPOBHE) | MPEANPUATUSAX; TPHHIHUIIEI, | 3QPEKTUBHOCTE  Tpejyiarac- | CTH; WCIOJIb30BAaHUS TMPUHITU-
dbyHnameHTanb- | GOpMBI U METOABI PAIMO- | MBIX MEPONPHUSATHI W MPUHU- | IOB U METOJUK COCTaBICHUS

HOM DJKOHOMHYE-
CKOM HAayKH HpH
pelleHnn Ipak-

TUYECKUX u
()  wuccneno-
BAaTEIbCKUX  3a-

naq (OIIK - 1.1)

HaJIbHOM OpraHu3aluu IMpo-
U3BOJICTBEHHBIX IIPOLIECCOB
it OpuHATHS (P (EKTUB-
HBIX YIPAaBJIEHYECKUX pe-
LIEHUI

MaeMbIX YIIPABICHUYECKUX pe-
MIeHUN

IUTAHOB W MPOTHO30B Pa3BUTHS
OPEeNNpUsaTHs AN  TPUHATUSA
YIIPABJIEHUYECKUX pELLIEHHI;
BBITIOJTHEHUSI  PAacyeToB  IIpU
pa3paboTKe MPOEKTOB OPraHu-
3aluu MIPOU3BOJICTBEHHBIX
MPOIIECCOB; 000CHOBaHUE
MPUHIMIIOB, (OPM U METO/OB
OpraHM3alfi  [POU3BOJICTBA
JUIS TIPUHATHUS YIPaBIEHYECKUX
peueHui.

5.2 OnucaHue nNoka3arteJieil 1 KpUTepUeB OLICHNBAHUS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux GOpMUPOBAHMSA, ONMCAHNE IIKAJI OL[eHUBa-

HUAA

5.2.1 OnucaHue KAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIIETEHIM
KommereHyn Ha pa3inyHbIX dTanax ux (GopMUpOBaHHS OICHUBAIOTCS MIKAJION: «3a4TEHO», «HE 3a4TEHO» B (hopMe 3adeTa.
5.2.2 OnucaHue NoKa3aTeJeil M KpUTepHeB OLleHUBAHUS KOMIIeTEHINI HAa Pa3JIMYHbIX 3Tanax ux opMUpoOBaHUSA




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

«(HE€ 3a4YmeHo»

«3avmeHoy

| aTan

3HATh CYIIHOCTb, (PYHKIHH, U
XapakKTepHbIE YEpPThl COBpeE-
MCHHOIO MEHEIKMEHTA, OC-
HOBHBIC TEOPUHU U KOHILICTIUN
B3aNMOJICUCTBHSA  JIOJEH B
OpraHu3aivy, BKJIOYas BO-
MPOCHl TPYNIIOBOU JAUHAMUKHI
u komanaooo6pazoanus (YK-
3/¥YK-3.1)

@dparMeHTapHbIE 3HAHUS
CYIIHOCTH, (YHKUMH, W Xa-
PaKTEpHBIX YEPT COBPEMEHHO-
IO MEHEI)KMEHTA; OCHOBHBIX
TEOpUd M KOHUEIHIMI B3au-
MOJECUCTBUSA JIFOAECH B OpraHu-
3allM¥, BKJIIOYas  BOIPOCHI
TPYIIIOBON JMHAMHKA U KO-
maHgoobpaszoBanuss [/ Ot-
CYTCTBHE 3HAHUM

Hemnosnbie 3HAHUS

CYHIHOCTH, (YHKUMH, U Xa-
PaKTEpPHBIX YEPT COBPEMEH-
HOIO MCHEKMCHTA; OCHOB-
HBIX TEOpUM M KOHUEHIIMI
B3aMMOJICUCTBHSA JIIOACH B
OpraHu3aivy, BKJIOYas BO-
MPOCHI TPYIIOBON TUHAMHUKHU
1 KOMaH1000pa3oBaHUs

CdopmupoBanHble, HO coaep-
JKalye OoTAebHbIe MPOodesIbl
3HAHUS CYUTHOCTH, QYHKUUH, U
XapakTEepPHBIX YEPT COBPEMEH-
HOTO MEHEI)KMEHTA; OCHOBHBIX
TEOpUHA M KOHUEILHI B3auMO-
JEUCTBUS JIIOJEH B OpraHusa-
[IMY, BKJIOYas BOIPOCHI TPYII-
NOBOM JMHAMUKU M KOMaHMO-
o0pazoBaHus

CdopmupoBannble u CcH-
cTeMaTHYeCKHe 3HAHHUA
CYIIHOCTH, (YHKIHMH, U Xa-
pPaKTEepHBIX YEPT COBPEMCH-
HOr0 MEHEIKMEHTA, OCHOB-
HBIX TEOPUM M KOHUEIILIMI
B3aMMOJICHCTBUSA JIIOJEH B
OpraHu3aluy, BKJIIOYas BO-
MPOCHI TPYIIOBOM JHWHAMU-
KM 1 KOMaH1000pa30BaHMs

Il 5Tan
YMerp aHanu3upoOBaTh U IIe-
PEOLICHUBATh  HAKOIUIEHHBIN
OIBIT B YIIPaBJICHUU U Ha ATOU
OCHOBE TNpUOOpeTaTb HOBBIE
snanus; (YK-3 / YK-3.1))

®parmMeHTapHOe YMEHUe aHa-
JIM3UPOBATh U NIEPEOLICHUBATH
HAKOIUICHHBIN OIBIT B YIPaB-
JICHUU ¥ HA 9TOW OCHOBE NpH-
obperath HOBbIC 3HaHuUs; [ OT-
CYyTCTBHE YMEHU

B unenom ycmemmnoe, HO He
cucreMaTu4ecKoe yMeHue
aHAJM3UPOBaTh U IMEPEOLEHU-
BaTh HAaKOIUICHHBIA OMNBIT B
YIPaBIEHUHU U HA 3TOW OCHOBE
pUOOpETaTh HOBHIE 3HAHMUS;

B uwenom ycnemsoe, HO coaep-
JKalee OTAeJIbHbIE TPOOeJIbl
YMeHHMe aHaJIU3UPOBaTh U Iepe-
OLICHUBATh HAKOIUICHHBIN OIIBIT
B YIIPABJIEHUH U HAa TOW OCHOBE
pHOOpETaTh HOBbIE 3HAHUS;

Ycneunoe U cu-
cTeMaTH4yecKoe yMeHmue
aHaJIM3UpOBaTh U IEpeole-
HUBATh HAKOIJICHHBIA OITBHIT
B YIpaBICHMM U Ha 3TOH
OCHOBE INPHOOPETaTh HOBBIE
3HAHHS,

111 3Tran
Baagers HABBIKAMM OIIEHKH
nepcoHaia Uil ONTHMAJIbHO-
ro moadopa cocraBa KOMaH-
IIbI; TIPUMEHSITh KOMAaHJ1000-
pa3yroliue TeXHOJIOTHH B Iie-
JSX PEMIeHUsS JTOKAIBHBIX 3a-
a4, CBS3aHHBIX C IIOBBIIIE-

dparMeHTaApHOE MPUMEHEHHE
HABBIKOB TIO3HAHMSI, OIEHKU
MepCoHaa Ui ONTHMAaIHHOTO
moxdopa cocTtaBa KOMAaHJbL;
MPUMEHATh KOMaH1000pa3y-
IOIME TEXHOJOTUH B IENSIX
peiCHuA JIOKAJbHBIX 3a1a4y,
CBSI3aHHBIX C TIOBBIIICHUEM

B uenom YCnemHoe, HO HE CH-
CTEMATUICCKOC TIPUMECHCHMHE
HABBIKOB OILCHKH II€pCOHAJa
JJId OIITUMAJIBHOT'O l'IOI[60p3.
COCTaBa KOMaH/Ibl; IPUMCHSATD
KOMaHI[OO6p8.3y}0H_II/IC TCXHO-
JIOTUHU B LEIAX PCHICHUA JI0-
KaJIbHBIX 3aJa4, CBA3aHHBIX C

B uesiom ycnemnoe, HO compo-
BOXKJAIOIEeCs  OT/AeIbHBIMH
OIMMOKAMH NPUMeHEeHHe HABbI-
KOB OIIEHKU TIepcoHana i Ol-
TUMaJIbHOTO TO0JI00pa cocTaBa
KOMaH/Ipl; TPHUMEHSTh KOMaH-
n000pa3yrone TEXHOJOTUH B
LEesIX  pelIeHHs]  JIOKaTbHBIX

Ycnemnoe cu-
cTeMaTH4iecKoe IMpHUMeHe-
HHEe HABBIKOB OIICHKHU Iep-
COHaja Al ONTHMAJbHOTO
nmoadopa cocraBa KOMaHJIbI;
MPUMEHSITh  KOMaHJ000pa-
3YIOIIMEC TEXHOJOTMU B IC-
JSX  PEUIEHUS JOKaIbHBIX

U

HUEM s dextuBHOCTH [ PDPEKTUBHOCTU yIpaBIICeHUYE- | TOBBIICHUEM d(PPEKTUBHOCTH |3a7a4, CBS3aHHBIX C TIIOBBIIIE-|3a7a4, CBS3aHHBIX C ITOBBI-

YIIPAaBICHYECKOH JESITeNbHO-|CKO aearensHOCTH /| OTeyT-|yrnpaBIeHYecKoi AesTeNnbHO- [HueM 3(dekTHBHOCTH ympaBs- |mieHHeM  3(QQEeKTHUBHOCTH

cru (YK-3/VYK-3.1) CTBHE HABBIKOB CTH JIEHYECKOM EATEIbHOCTH YIPaBJICHYECKON  JEATENb-
HOCTHU

| aTan dparmeHTapHbIE 3HaHus | HemoJiHbIe 3HaHMA CdopmupoBannblie, HO coaep-| CopmupoBanHbie U cH-

3HaTh mpoliecc, NPUHIMIIBL, |[TpOLecca, MPUHIMIIOB, (HOPM | Mpolecca, MPUHLIUIOB, GOPM [Kalue OTHAeJbHbIE TPOOEIbI| CTEMATHYECKHE 3HAHUSA

(OpMBI U METO/IBI IPUHSATHS U |M METOJIOB NPHUHATUS M pea-| U METOAOB IPUHATH M pea-|3HAHHS IPOLECcca, MPUHIMIIOB, |[IpoLecca, IIPUHIIMIIOB,
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pcaim3anun  yrpaBJICHYCCKUX

JIM3allun YIIPABJICHYCCKUX

JIN3alun YHPABJIICHYCCKHUX

GbopM M METOAOB MPUHATUSA U

GbopM U METOAOB MPHUHSITUS

peueHui; CTPATETHUH U | PELLICHU; CTPAaTEeTUl U | PELCHUN; CTpAaTeruil U |pealn3aluy  YIPaBICHYECKUX |M peau3aluy yIpaBJIcHYC-
MPUHITUIIEI KOMAHIHOW pPa0o- | MPUHIMITBI KOMAHIHONH pado- | IPUHITUIIEI KOMaHAHOW pabo-|pelieHnid; CTpaTervii ¥ TNPHH-|CKUX PEHICHWH;  CcTpare-
Thl, OCHOBHBIE XapaKTEPUCTH-|Thbl, OCHOBHBIX XAPAKTEPUCTHUK | Thl, OCHOBHBIX XapaKTepH- | IUIIbI KOMAaHIHOU pabo- |ruii u MIPUHLIU-
KU OpraHu3alMOHHO- | OPraHU3aIMOHHOI0 KJIMMAaTa M| CTUK OPraHU3alMOHHO- | Thl, OCHOBHBIX  XapaKTEPUCTHK | bl KOMaHIHOU pabo-
ro KIuMara M  B3aUMOJACH-| B3aMMOJICHCTBHS JIIOACH B ro KJIuMara H  B3aUMOJEH-|OpraHU3alMOHHOIO KJIMMaTa | |Thl, OCHOBHBIX  XapaKTepH-
CTBHS JIIOIEH B OpraHU3alliK | Opranu3anuu/ OrcyrerBue| CTBUS JIFO/ICH B OpraHU3aluyl | B3aUMOJECUCTBUS JIOJEH B Op- | CTUK OpraHu3alMOHHO-
(YK-3/¥YK-3.2) 3HAHUM TraHWu3aIi ro KJIUuMara ¥ B3auMOJIE-
CTBUS JIIOJICH B OpraHu3sa-

18505
Il 3ran ®parMeHTapHOE yMenue | B nmesiom ycnemHoe, Ho He | B nesom ycnemnoe, HO coaep- | YcnemHoe | cH-
YMerp omnpenerniaTs crpare- | ONpeleNsaTh CTPAaTerMi0 U | CUCTEMAaTHYeCKOe  YMeHHe | kallee OTAe/bHble Mpodebl | cTeMaTHYeCKOe yMeHHe
TUI0 M TaKTUKY (OPMHUPOBA- | TAKTUKY (DOPMHPOBAHUS KO- | OMPEIENATh CTPATETHI0 U | YMEHHMe OIpelessTh cTpaTe- | ONPeeNsiTh CTPATeTUI0 U
HUSI KOMaH[bl, OCYIIECTB- | MaHbI, OCYIIECTBIIAThH | TAKTUKY (DOPMHUPOBAHUS KO- | THIO U TAKTUKY ()OPMUPOBAHUS | TAKTHKY  (HOPMHPOBAHUS
JATH  yIOpPaBJIEHHUE  MAJION | YIIPABJIEHUE MAJIOW IPYIION, | MaH/BIL, OCYILIECTBJIATH | KOMaH/bI, OCYILECTBJIATH | KOMaHAbl, OCYILIECTBIISTH

TPYIIION, MPUMEHSS COBpeE-

IMPUMCEHASA COBPEMCHHBIC MC-

YIIPaBJICHUE MaJIOW TPYIIION,

YIPABJICHUE MAJION TPYIIIOH,

YIPaBJICHUE MAJION TpYyII-

MEHHbBIC METOJbI ympaBie- | ToAbl ympasieHus; / OT- | IpUMeHss COBPEMEHHBIC Me- | IPUMEHSsI COBPEMEHHBIC Me- | MO, MPUMEHSSI COBPEMEH-
HUS; CYTCTBHE YMEHU M TOJABI YIIPABJICHUS; TOJBI YIIPABJICHUS; HbIE METOJBI YIIPABIICHHUS;
(YK-3/YK-3.2)

Il 3Tan ®parmeHTapHoe npumeHe- | B nmeaom ycnemHoe, Ho He | B mesioM ycnenHoe, HoO conpo- | YcnemHoe " cH-
Biiajierb HaBbIKAMM OpPIraHU- | HHE HABBIKOB  OpPraHU3a- | CHCTEMATHYeCKOe IPHMEHe- | BOKIAKIieecsi  OTACJbHBIMH | CTEeMaTHYeCKoe IpPHMeHe-
3allM1 U yTIpaBJICHUS KO- | I[UM U YIIPABJICHUS KOMaH[- | HIe HABBIKOB OpraHH3a- | OIIMOKAMU NpUMeHeHUe | Hie HABBIKOB OpraHu3a-
MaHJHBIM  B3aUMOJIEHCTBU- | HBIM B3aMMOJICICTBHU- | LIMM U YIIPABJICHUsS KOMAaHJ- | HABBIKOB OpraHu3a- | U1 U yIpaBICHUS KO-
€M B pCHICHUHA IMMOCTaBJICH- | €M B PCIICHHUHU IIOCTAaBJICH- | HBIM BSaHMOJIGﬁCTBH- MU U YIIPABJICHHUA KOMaH/I- | MAHIHBIM BSaHMOHeﬁCTBH-
HBIX LIEJIEH; CO3/1a- | HBIX LIEJIEH; CO3/1a- | €M B PELICHUU  IIOCTaBJIEH- | HBIM B3aUMOJICIICTBU- | €M B PEILIEHUN I1OCTABIIEH-
HUA KOMaHAbBI IJI1 BBIIIOJIHE- | HUS KOMaH/BbI JJIsA BBIIIOJHE- | HBIX ueneﬁ; co3aa- | €M B pCIICHHUHN IIOCTABJICH- | HBIX Heﬂeﬁ; co3aa-
HUS IPAKTHUYECKUX 3a7a4; HUS IPAKTUYECKUX 3a7ady; HUS KOMaHJbI I BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | HUS KOMaHABI A1 BBINOJI-

CaMOCTOSITENIEHO pa3padathl-
BaeT, C Yy4eToM CHenupuKu
3a/1ad CTPATErHYecKOro pas-
BUTHS KOHKPETHOW OpraHu-
3alliyd, [OJHOMAacIITaOHEIE

CaMOCTOSATENIFHO ~ pa3padathl-
BaeT, C YYeToM crenupuKu
3a7a4 CTPATErHYEecKOro pas-
BUTHUSI KOHKPETHOM OpraHuza-
1IUH, NTOJIHOMACIITAOHbIE MPO-

HUS MMPAKTUYECKUX 3a/1a4;

CaMOCTOSITENILHO ~ pa3pabathi-
BaeT, C YYETOM cChenupuKu
3a/lady CTPaTeruyecKkoro pas-
BUTHsI KOHKPETHOM OpraHu3a-

HUSI KOMaHBI ISl BBITIOJTHE-
HUS PAKTHYECKUX 3aj1ay;

CaMOCTOSITENTFHO pa3pabaThiBa-
€T, C y4eTOM CHelH(pHUKH 3a7a4
CTPaTErn4ecKoro pa3BUTHUS

HCHUSA IPAKTHYCCKUX 3a-
Aad,

CaMOCTOSITENILHO  pa3pada-
TBHIBAET, C YU€TOM crenudu-

KN 3aJa4 CTpaTeTu4CCKOro
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OporpaMMbl 10  CO3/AHUIO |[TPAMMBI IO CO3JaHMIO peajb- |LIUH, TOJHOMACIITAOHbIE MPO-|KOHKPETHOM OpraHM3allVy, |pa3BUTUS KOHKPETHOM Op-
peanbHO  (YHKIMOHAIBHBIX |HO (DYHKIIMOHAIBHBIX KOMaH//|TpaMMbl MO CO3JaHUIO PEalib-|IOJHOMACIITAOHBIC POrPaMMBbI | TAaHU3AIIH, IIOJIHOMAC-

komang (YK-3 / YK-3.2)

OT1cyTcTBHE HABBIKOB

HO (bYHKI_[I/IOHaJ'II)HBIX KOMaH/[J

[0 CO3J]aHHI0 peanbHO (YHKIIHU-
OHAJIbHBIX KOMaH]]

mrabHple TPOTrpPaMMBbI IO
CO3JIaHHIO peabHO (yHK-
IIMOHAJIbHBIX KOMaH/{

| 3Tan
3HaTh OCHOBHBIE XapakKTepH-
CTUKHU OpraHu3alMOHHO-
ro KJIMmMata ¥  B3auMMOJEH-
CTBHUS JIIOJIEV B OpraHU3aluy;
OPUHLUIBEL  (OPMUPOBAHUS
KOMaHJHOM CTpaTEruu.

(VK -3/ VK - 3.3)

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX XapaKTEPUCTHUK Opra-
HU3AIIMOHHOT0 KJIMMaTa 178
B3aMOJICVCTBUS JIIOAEH B
OpraHu3alNu; MIPUHLIMIIOB
dbopMUpOBaHHS ~ KOMaHIHOM
CTpaTEerumu. | OrcyrcrBHE
3HAHUH

HenosiHble 3HaHMSI OCHOB-
HBIX XapaKTePUCTUK OpraHu-
3allMOHHOTO KJIUMaTa U B3a-
UMOJIeHcTBUSA JI0JIe B opra-
HU3ALMU; T[PUHIUIOB (op-
MHUPOBaHMUs KOMaHJHOM CTpa-
TEruH.

CdopmupoBannbie, HO coaep-
JKaluMe oTHeIbHbIe TMPo0eJIbl
3HAHMSI OCHOBHBIX XapaKTepH-
CTHK OpraHU3aIMOHHO-
ro xajmMara M B3anUMOJICH-
CTBUS JIIOJICH B OpTraHMU3aIUu;
MPUHITUTIOB (hopMUpOBaHUS
KOMaHJTHOH CTpaTeruu.

CdopmupoBannbie M CH-
cTeMaTH4YecKne 3HaHHsl OC-
HOBHBIX XapaKTEePUCTHUK
OpraHu3alMOHHOTO KJIMMaTa
U B3aUMOJICHCTBUS JIIOACH B
OpraHu3allviy; MPUHIUIIOB
(hOpMHUPOBAHUS KOMAHIHOM
CTpaTeruu.

Il aTan
YMerb onpenensaTs crpare-
THI0 U TaKTUKY (OpMUpPOBa-
HUS KOMAaHJbl, OCYILECTB-
JATH  YOPaBJICHUE  Majou
IPYNION, MPUMEHSS COBpE-

dparmeHTapHoe yMeHue
ONpENENATh CTPAaTETHI0 U
TaKTUKY (OpPMHUpPOBaHUS KO-
MaH/Ibl, OCYLIECTBIIATh
yIpaBJIeHUE MAJION IPyIIION,
IIPUMEHsS] COBPEMEHHBIE MeE-

B wesom ycnmemnoe, HO He
CHCTEeMaTHYeCKoe ymeHue
ONPENENATh CTPATETUIO U TaK-
TUKY (OPMHUpPOBaHMS KOMAaH-
JIbl, OCYLIECTBJIATH YIIpaBJe-
HUE MaJIOW TPYINIIOW, IpHUMe-

B nesiom ycnemsoe, HO cojaep-
JKalnee OT/Ae/bHbIe MPOo0eJbl
YMeHHEe OIpeAessTh CTpare-
T'HIO M TaKTUKY (POPMUPOBaHUS
KOMAaH/IbI, OCYILIECTBIIATh
YIPABICHUE MO TPYIIION,

Ycnemmnoe " cH-
cTeMaTHYecKoe yMeHue
OTpENENATh CTPATETHIO U
TaKTUKY dbopMupoBaHUS
KOMaH/hbI, OCyHleCTBJ'ISITI)

ylpaBjIeHue Majoi Tpyn-

MEHHBIC METOJbl yIpaBie- | ToAbl yrpaBieHus. / OT- [HIS COBPEMCHHBIE METOJbI| MPUMEHSISI COBPEMEHHBIE Me- |TIOH, TPUMEHSS COBPEMEH-
Hus. (YK -3/VYK-3.3) CYTCTBHE YMEHMH YIIPABJICHMUSL. TOJBI YIIPABJICHHUS. HBIE METO/IbI YIIPaBJICHUS.
Il 3Tan ®parmeHTapHoe npuMmeHe- | B nesom ycnemHoe, Ho He | B mesioM ycnenHoe, Ho conpo- | YcnemHoe " cH-
Baagers HaBbIKaAMU HHUE HABBIKOB CO3/a- | CHCTeMaTHYeCKoe NpPHMEHe- | BOXKIAIoleecss  OTACIbHBIMH | CTeMaTH4YecKoe INpHMeHe-
CO3/aHMSI KOMAH[bI JUISL  BBI- | HUS KOMaH/bI 1711 BBINIOJIHE- | HUE HABBIKOB co3/ia- | ommMoéKaMu NpUMeHeHWe | HHe  HABBIKOB  CO37a-
MIOJIHEHUS TIPAKTHUUECKUX HUS IPAKTUYECKUX 3ajay; HUS KOMaH/JbI 11 BBIIIOJIHE- | HABBIKOB CO3/1a- | HUS KOMaHAbI A1 BBINOJI-

3aj1a4;
OLICHUBATh YPOBEHb pa3BH-
THS KOMaHJbl B IpoIEcce
JOCTI)KCHUSI ~ HAMEYCHHOM
nenn (YK -3/VYK -3.3)

OIICHUBAaTh YPOBEHb pa3BU-
THST KOMaHAbl B IIpoIECCE
JTOCTHKCHUS HaMeUYeHHOH
tenu / OTcyTcTBHE HABBIKOB

HUS IIPAKTHYCCKUX 3a/1a4,
OLICHUBATL YPOBCHbL pa3BU-
TUA KOMAaHAbI B IIPOLECCE
JOCTHIXCHUA HaMEUYCHHOMU
Oeiun

HUS KOMAaHIBI IJI1  BEIIOJHE-
HHS IPAKTUYECKUX 3a/a4;
OIICHUBATh YPOBEHb Pa3BUTHUS
KOMaHJpl B IPOLIECCE IOCTHU-
JKeHHS HaMeUYeHHOH 11eIHN

HEHUS MPAKTUYECKUX  3a-
nau;

OIICHUBAaTh YPOBEHb Pa3BHU-
THS KOMaHIbl B IpoLECCEe
JIOCTHKEHUS HaMedeHHOH

OCIn

| 3Tan

DdparmMeHTaApHbIE 3HAHUS

Henoannle 3HaHUSI OCHOB U

CdopmupoBannble, HO coep-

CdopmupoBannble u CH-




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

«(HE€ 3a4YmeHo»

«3avmeHoy

3HaTb OCHOBBI U 3aKOHOMED-|OCHOB M 3aKOHOMEPHOCTEH | 3aKOHOMEPHOCTEH IUIAHHUPO-|Kallle OTAeIbHble NPodesibl | CTeMaTH4YeCKHe 3HAHHMA OC-
HOCTH IUIAHUPOBAHHUS U Opra-|IUIAHWPOBaHMsSIT W OpraHu3a-| BaHWsS U OPraHMU3allMM IPOU3-|3HAHMSA OCHOB M 3aKOHOMEpPHO- HOB U  3aKOHOMEpPHOCTEH
HU3AaLMU TPOM3BOACTBA HA|IMU IIPOM3BOJCTBA HA IpEJ-| BOACTBA HAa MNPEANPHUATHAX;|CTEH IUIAHUPOBAHHA M OpPraHM- |IUITAHWUPOBAHMS W OpraHu3a-
OPEANPUATHIX;  TPUHIUIBL | IPUATUAX; MPUHLIUNOB, (HOpM| MPUHIMIOB, (OPM U METOJIOB [3allMM TPOU3BOACTBA HA Mpe]-|IMA  HPOM3BOJACTBA  HA
GopMBl W METOABl palMoO-{M METOJOB PALMOHAIBHOM| PALMOHAIBHON OpraHu3alluy |IPUATHIX; IPUHIUIOB, GOPM M |IPEANPUATUAX; TPUHIUIIOB,
HaJIbHOM OpraHu3aliy MPOU3-|OpraHU3aliu IPOM3BO/JI- | IPOM3BOJICTBEHHBIX MPOIIEC- | METOJIOB PAMOHAIBHON opra-|((opM W METOJIOB palHo-
BOJICTBEHHBIX IPOLIECCOB JUISI|CTBEHHBIX  IPOLIECCOB  AJsA| COB sl OpUHATHS 3(dek- | Hu3auuu  NPOU3BOJCTBEHHBIX |HAJIBHON OpraHuM3aluu Mpo-
IPUHSTUS 3 PEKTUBHBIX | IPUHATHS 3¢ (GEKTUBHBIX | THBHBIX YIIPaBIIEHYECKHUX | IPOLIECCOB JIi MPHUHATHUS 3(- | M3BOACTBEHHBIX IPOIIECCOB
YIPaBIECHYECKUX PEILIEHUN YIPABICHYECKUX pEIICHUH /| perieHuit (EeKTUBHBIX  YNPaBJICHYECKUX |JUIsI NPUHATHS 3(PPeKTuB-
(OIIK -1/ OIIK - 1.1) OrcyrcrBue 3HAHMI pelLIeHM HBIX YIPAaBJIECHYECKUX pe-
HICHUN

Il aTan dparmeHTapHoe ymenue |B nesom ycnemmsoe, HoO He| B menom ycneumiHoe, HO coxep- | YcnemHoe U cu-
YMerb OLICHUBATh 3aTPAThl U | OLICHUBATh 3aTPaTbl U U3MeE- | CHCTeMaTH4ecKoe YMeHHe | JKalee OTAeJbHbIe IPo0desbl | CTeMATHYeCKOe yYMeHue
U3MEpATh OTAAuy MPOU3BOJ- | PSITh  OTAAaYy  IPOU3BOJI- (OLIEHMBATh 3aTpaThl M H3MeE-| yMeHHe OLEHUBATh 3aTpaTbl U |OLEHUBATh 3aTPaThl U U3MeE-
CTBEHHBIX DPECYpPCOB; OIIpe- | CTBEHHBIX PECYpPCOB; OIpe- |PATh OTAAaYy NPOM3BOACTBEH-| U3MEPSITh OTAAUy IPOU3BOA- |PATH  OTAAYy  IPOU3BOJ-
JENIATh 3¢ (HEeKTUBHOCTD | JAENATh 3¢ ()EeKTUBHOCTh |HBIX PECYPCOB; ONPENENITh| CTBEHHBIX PECYpPCOB; OIpeEle- |CTBEHHBIX PECYPCOB; OIpe-
OpeJlaraéMblX ~ MEpOIpHs- | peJylaraéMblX  Meponpus- [3QQGEeKTUBHOCTh  Hpezsiarae-| Jath 3QQPEeKTUBHOCTb Npeisia- |AesTh 3¢ EKTUBHOCTD
TUW ¥ IPUHUMAEMBIX YNpaB- | THH U IPUHUMAEMBIX YIPaB- |MbIX MEPONPUATUN U NPUHU-| TAEMBIX MEPONPUITUA M MpPH- |[pPEUIaraéMblX  MEpOIpHs-
JIEHYECKUX PELIEHUI neHdeckux peureHnid / OT- |MaeMbIX YIPABICHYECKUX | HUIMAEMBIX  YIIPABJIEHUYECKUX |TUH " IIPUHUMAEMBbIX
(OIIK-1/0IK - 1.1) CYTCTBHE YMEHUH pelIeHn penieHui YIPaBICHYECKUX PEIICHUN

1 3ran ®parmMeHTapHoe mnpuMeHe- | B nmeinom ycnemmnoe, HO He | B mesoM ycnemHoe, HO conpo- | YcnemniHoe u cH-
Biajers HaBbIKAMM pacueTa | HH€ HABBIKOB pacueTa OC- | cMCTeMaTH4yeckoe IpHMeHe- | BOXKAawouieecsi  OTAeJbHbIMH | cTeMaTH4ecKoe TpUMeHe-
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HHe HABBIKOB pacuera oOC- | OIIHOKaMu NpUMeHeHHe | HHe HABBIKOB pacuera oc-
SKOHOMMYECKHUX  IIOKa3aTe- | 9KOHOMHMUYECKHUX  II0Ka3aTe- | HOBHBIX TEXHHUKO- | HABBIKOB pacueTa OCHOBHBIX | HOBHBIX TE€XHHUKO-
JIel TPOU3BOJCTBEHHON Nies- | JI€M MPOU3BOJACTBEHHOW Ji€- | )KOHOMUUYECKUX  II0Ka3aTe- | TEXHUKO-DKOHOMUYECKMX I10- | DKOHOMHYECKHUX I10Ka3are-
TEJIbHOCTH; HCIOJIb30BAHUS | TEJIBHOCTH; HCIIOJIb30BaHUS | JI€H MPOU3BOJCTBEHHOW €S- | Ka3aTeJaed NPOU3BOJCTBEHHOM | JIeH MPOU3BOJCTBEHHOM
IPUHLAIIOB M METOAMK CO- | IPUHLMIIOB M METOAMK CO- | TEIbBHOCTH; MCIIONb30BaHUS | IE€ATEIbHOCTH; UCIIOIb30BAHUS | JESATEIBHOCTH; HCIOJB30-

CTaBJIEHUS IUIAHOB M IIPO-
THO30B Pa3BUTHs MPEANpUs-
TUS JUIsl TPUHATUS yIIpaB-
JIEHYECKUX pELIEHUM; BBbI-
IIOJIHEHUSI  PAacye€TOB  IIPU

CTaBJE€HUS IUIAHOB M IIPO-
THO30B Pa3BUTHs MPEANpHUs-
TS JUISl TPUHATUS YIpaB-
JIEHYECKUX DELIEHUH; BBI-
IIOJIHEHUSL  PACUYETOB  IIPU

MNPUHIUIIOB W MCETOAHUK CO-
CTaBJIEHUs IUIAHOB U IIPO-
THO30B Pa3BUTHA IIPEIIPU-
TUS JUIsl TIPUHATUS YIIPaB-
JICHYECKUX PELICHHI; BbI-

OPpUHOUIIOB W MCTOAUK CO-
CTaBJICHUSA IIJIAaHOB W IPOTHO-
30B Ppa3BUTHA MNPCANPUATHUA
IJid  TPUHATHA  YIIPABJICHYC-
CKHX pCHIeHPII;'I; BBITTOJIHCHU A

BaHUs MPUHITUIIOB U METO-
JIUK COCTaBJICHHUS TUIAHOB U
MIPOTHO30B pa3BUTHS
OPEeNNpUATHs JJis TPUHS-
THS YIPaBICHUECKUX pe-
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pa3paboTKe MPOEKTOB Opra- | pa3pabOTKe MPOEKTOB Opra- | MOJHEHUS PacyeToB IPHU | pacuyeTOB MpH  pa3paboOTKe | MIEHUI; BBIIOJHEHHS pac-
HU3AIMK [TPOU3BOACTBEHHBIX | HU3AIIUHM MPOU3BOJCTBEHHBIX | pa3pabOTKe MPOEKTOB Opra- | IPOSKTOB OpraHU3alM{d Ipo- | YeTOB MpH  pa3paboTKe
IIPOLIECCOB; 000CHOBaHHUE | MPOLIECCOB; 000CHOBaHHE | HU3ALIMU MPOU3BOJICTBEHHBIX | U3BOJICTBEHHBIX  IPOIECCOB; | POCKTOB OpraHu3aiu
OPUHIUIOB, (OPM M METO- | MIPUHUMIOB, (OPM M METO- | MPOLIECCOB; o0ocHOBaHKE | 000CHOBAaHUE IIPUHLIMIIOB, | IPOU3BOJCTBEHHBIX  IIPO-
JIOB OpraHU3allMK MPOU3BOJ- | JOB OPTaHU3AIMH MPOU3BOJ- | IPUHIMIIOB, GOpM U MeETO- | (GOpPM U METOJ0B OPraHU3AIMU | 1IECCOB; o0ocHOBaHME

CTBa JUIsl NPHUHATHSA YIIPaB-
JICHYECKUX PELICHUM.
(OIIK-1/O0IIK - 1.1)

CTBa JUIsl TIPUHSTHS yIIPaB-
naendyeckux pemenuit. / Or-
CYTCTBHE HABBIKOB

JIOB OpPraHH3aluy MPOU3BOJI-
CTBA I NIPUHATHSA YIIPaB-
JIEHYECKUX PELICHUM.

IMPOU3BOACTBA MIJId MPHHATHA
YIIPpaBJICHUYCCKUX pe].HeHHfI.

IIPUHLMIIOB, GOPM U METO-
JIOB OpraHU3alUU TPOU3-
BOACTBA JJISl  NPHUHSATUS
yIpaBIEHYECKUX PELICHUH.




5.3 TunoBbIe KOHTPOJILHBIE 321aHNUSI WIN HHBbIE MATEPHATbI, HE00X0IUMbIE J1JI5
OLIEHKHU 3HAHUI, YMeHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJBbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILINHE:

1. B yeMm 3aki0uaeTcs 3aciayra KjiaccMyeckoi (a/IMUHHCTPATHBHOI) IIKOJIbI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX TPUHITUTIOB YIIPABIICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHHUI OnMucaTeabHOro XapakTepa MOAEIsIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccMmarpuBaeT yIpaBiieHHEe KaK B3aUMOCBSI3aHHBIH Mpoliecc.

2. OcHOBHOIi 00beKT HCC/IeI0BAHMS HIKOJIBI HAYYHOI0 YIIPaBJIEHHS

a) TPYJIOBOU KOJIJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBHIyaJIbHbIE CIOCOOHOCTH PAaOOTHHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIMIIOB HAYYHOT0 YNPABJIEHHUS» MOJOKUBIINX HAYAJIO MPU3HAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. PazpaboTKa TeOpuM MOTHUBALMH SIBJISETCS TOCTHKEHUEM:

a) IITKOJIBl HAYYHOT'O TTOBE/ICHHS,

0) aAMUHUCTPATUBHOM LIKOJIBI;

B) IIIKOJIBI Y€JIOBEUYESCKUX OTHOIICHUI;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNS LIKOJIbI YeJI0BeYeCKHX OTHOLICHHIA:

a) TPY/ZI0BOM KOJIJIEKTHB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B 1eJIOM;

1) BHEILLIHSS CpeJla OpraHu3alH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; ) M. @omner;

0) A. daiionp; 1) A. Macnoy.

B) M. Bebep;

7. MeHeKMEHT Hayasl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. ®@opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
Oep; 5) A. Maciaoy; 6) I'. I'anT — npeacTaBUTEJIAMH LIKOJIbI YeJIOBEYECKUX OTHOIIEHUH SIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOPa U 00y4YeHHUsI epCOHAIa, OT/Ie-
JIeHHe MJIAHOBOW M OPraHU3alMOHHOI Pad0THI 0T NPOU3BOJACTBEHHBIN SIBJISIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYeCKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. IIpeanocbuika «Hexenanue padoTaTh He SIBJISIeTCS HACJEACTBEHHO NpHCYIei
yepToi 4esoBeKa. Yesl0BeK MOkeT BOCIPUHUMATH PA0d0Ty KAK MCTOYHHUK Y/AOBJIETBOPEHHS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHIi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS AIMUHUCTPATUBHON IKOJIbI YIIPABJICHHUSA:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. [lo1irocpo4Hblii HaeM Ka/IpoB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHui, Hecrenn-
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSS 3200Ta 0 JIIOASX ABJAETCH XapaKTepUCTUKAMMU:

a) aMepUKaHCKOM MOJIeI MEHEKMEHTA; 0) SAMOHCKOM MOJIeNIN MEHEKMEHTA;

B) IIBEJCKON MOJIENTN MEHEIKMEHTA; ') POCCHICKON MOJIETT! MEHEKMEHTA;

15. ITonxoa, OCHOBAHHBIM HA KOMILJICKCHOM PACCMOTPEHHH OPraHM3alMM W yNpasBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) A. I'ettu;

r) M. ®omnerr; 1) 3. Melio;  e) @. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJINMCh HA HUCIOJb30BAHUHN JAHHBIX
TOYHBIX HAYK?

a) IKOJIbl HAYYHOT'O YIpaBJieHUs; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABIICHUS U KOJIMYECTBEHHBIN MOIXO/;

T') LIKOJIBI IOBEJEHUYECKHUX HaYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJsi OPraHU3aluii, CONMPOTUBJISIIOIUXCH H3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9AXOKpaTHUeCKuil;  0) nepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpencraBuTe/ M KAKOH HAYYHOH HIKOJIbI BIIePBbIe ONMMCAJIM NPHHIUI YIIPaBJICHUS
— eIUHOHAYAJME?

a) LIKOJIBI YEJIOBEUECKHUX OTHOILICHUM;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

I') HIKOJIbl HAYKHU YIPABICHUS WM KOJIUYECTBEHHBIN MOAXON;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OPraHu3aiuu JeJTUTCS Ha Cpebl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpocTeneHHoro 1 HenoCpeICTBEHHOTO BO3ICHCTBHUS;

B) npsimoro u 3aMeJIEeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeieJIeHHbIM 00pPa30M M B olNpe/ieJIeHHbIH CPOK» NOHUMAETCH !

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yder neiicTBUs IpaBUTENIbCTBA B IEATEIILHOCTH (PUPMBI;

B) koHTpONH 32 BHEIIHUMH (haKTOpAMH LTS ONPEACTICHUS BOSMOKHOCTEH M yrpo3 ais Gpup-
Mbl; ') opranusaius paboT o aHanu3y pblHKa CObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) 1 TOro, 4To0BI JTy4Ile TOHUMATh YTO IPOUCXO/IUT;

B) mst coGroieHus MpaBMIIbHON TEXHOJIOTHH TUTAHUPOBAHMS,

B) m1st ocymiecTBieHus pe3ysibTaTUBHOIO IJIAHUPOBAHUS;

') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. YTO OTHOCUTCS K XapaKTePUCTHKAM BHELIHEeH cpe/ibl:

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) NOABUKHOCTD.

26. Opranu3anusi, BJaJelmas KOHTPOJbHbIMU NAaKeTAMM aKIUI IPYruX KOMIAHUH ¢
1eJIBIO OCYIIECTBJICHHUSI 110 OTHOLICHHUIO K HUM (PYHKIIMH KOHTPOJISI U YIIPABJICHHUSA — ITO!

A) XONauHT; b) cunnukar;

B) xoHcopimym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BbiGepuTe npaBUIIbHOE YTBEPIKIEHHE!

A) cocTosiHME BHYTPEHHEH CcpeJibl He 3aBUCHUT OT COCTOSIHUS BHEILIHEH Cpe/ibl;

b) cocTtosiHue BHYTpEHHUX MEPEMEHHBIX OCTAETCS MOCTOSHHBIM B TE€UYEHUE BCEro MepHoja
CYLIECTBOBAHMsI OPraHU3allUN;

B) B 3aBucuMocTH OT U3MeHEHHUH (PakTOpOB BHEUIHEH cpesibl HEOOXOIMMO U3MEHSTh BHYT-
pEHHHE NTEPEMEHHBIE.

28. Kak ¢gopmysimpyercsi NOHATHE «3d0a4ua» NPUMEHUTEIbHO K MEHEIKMEHTY ?

a) paboTa, KoTopasi 10JKHA ObITh BHITIOIHEHA;

6) paboTa, KOTOPYIO HEOOXOAMMO BBIMOIHUTb, UCIIOB3YSI MOTHUBALIUIO;

B) IpeAnucaHHas paboTa, KOTopast 10J’KHa OBITh BBIIIOJIHEHA 3apaHee YCTaHOBJIEHHBIM CIIO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTopasi JOJDKHA ObITh BHINOJIHEHA B CPOK.

29. Ha xakue cocmaegnaoujue TpaTuiMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeIMETaMu U JIIOJbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JI0IbMH.



HOCTH,

30. OTAUYUTENbHOI YepTol popmanvHoil opeanu3zayuu SABIAAETCS:

a) cO3HATENbHAsI KOOPIMHAIMS AeUCTBUMN 2 UK OoJiee JIUIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIMYKE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. Yto Takoe ynpaBJjieHUeCKOe pelieHmne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABISIEMYIO CUCTEMY;

B) JIEHCTBUS, BHOCSILKE IEJIECO00PAa3HOE U3MEHEHHUE B IIOBEJICHUE YIIPABIISIEMON CUCTEMBI;
T') IUIaH JeHCTBUMA, BOIIOMAEMBIN B PEAIbHOCTD;

1) HAMEpPEHHE MEHEKEpa U3MEHUTh CUTYAlLMIO U IOCTUYb OIIPEAEIIEHHBIX PE3YyJIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHjIe:

a) 11000 pe3yabTaT MBICIUTEIBHON NEATETLHOCTH YeIOBEKa;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacnopsiKEHUE PYKOBOJIUTEIS, NOAJAEPKAHHOE KOJNIEKTUBOM;

T') BEIOOD NyuIllel ajJbTepHATUBBI.

33. UTo TaKkoe «KKOHKPEeTHAs CUTYalHs»:

a) pealibHOE MOJIOXKEHHUE JIe] OTHOCUTEIHHO IPOBO3IIIAIIICHHOH 1IeIIH ;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTraHU3aluU TPUXOAUTCS CTAIKUBATHCS B MPOIIECCE AEATEIbHOCTH;

B) Ha0Op MPUYUH, KOTOPHIE MEIIAIOT OPTaHU3AIMAM ITPOABUTAaTHCS K HAMEUSHHBIM LIETISIM;
r) «doTtorpadus» padboyero THs OpraHu3aIuy.

34. Kakue pakTopsl onpeaeasiior nHGopManHoHHoe odecnieueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMAILINH, KOJTHYECTBO UH(DOpPMALIUU, TUYHOCTh MEHEKEPA;

0) hopma mpencrasiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COI[UAIBHO-TICUX0JIOTUYECKasi 00CTaHOBKA;
I) OJIHOTa UH(OpMaLMK, Ka4yecTBO MH(OpMalnu, arperanus HHpopMaluu.

1) 4esoBevyeckuil (hakTop, eHHOCTh MH(OPMAIMH, TOJTHOTA UH(OPMALIHH.

35. MeTtoaoJiorusi pa3padoTKH ynpaBJjieHYeCKOro peueHus — 3To:

a) IOTUKa, IeWCTBUS MEHEeIKepa U KOMaH/IbL;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU YIPABICHUECKOTO PELICHMS;

T') IOCJIEZI0BATEIBLHOCTh NH(OPMALIMOHHBIX ONEpallnii;

1) COBOKYITHOCTh METOIOB aHaJIM3a CUTYyallni.

36. Kakoe pemenune u3 npeaio:KeHHbIX Bbl Obl BHIOPAJIM B CUTyallMH: MOAYUHEHHbII

oTka3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJHUTD BAallle PACIIOPSKECHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MO TYU-

HCHHOI'O U COACPKAHUEC PACIIOPAKCHUA,

B) TOMBITAJICS OBl BBISICHUTH MIPUUMHBI OTKA3a U, €CITU BO3MOXKHO, YO TUTH;

T') IPOBeJ ObI aHAJIU3 COLMATIbHO-TICUXOJIOTUYECKON aTMOC(hephl B KOJJIEKTHBE.

37. U310:kMTe OCHOBHOE TPeOGOBAHUE K YIIPABJIEHYECKOMY pellleHUIO:

a) JOJKHO COOTBETCTBOBATH JCHCTBYIOIIEMY 3aKOHOJIATEIBCTBY W YCTAaBHBIM JIOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH [TapaMeTpPBI [yl BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/ieieHHe YIIPABJIEHYECKOT0 PelleHusl:

a) pelieHne, TPUHIMAEMOE PYKOBOJIUTEIEM B COIIMAIBHON CUCTEME;

0) pelieHne, MPUHUMAEMOE PYKOBOAUTENIEM B JI000M cdepe ero nesiTeIbHOCTH;



B) pelIeHUE, TPUHIMAEMOE PYKOBOJIUTENEM M HAlpaBlIEHHOE Ha YIpPaBICHHE KaKUM-THOO
MIPOLIECCOM;

I‘) PEIICHUC, HAITPABJIICHHOC HAa COBCPIICHCTBOBAHHUC YIIPABJICHUA ITPOU3BOJACTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTBH BBIOOPOB, KOTOPBIE Ka)/IbIi Y€TOBEK JOKEH COBEPIIAThH B MOBCEIHEBHON
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOp, KOTOPBIH JOJDKEH ClIeNaTh PYKOBOAUTEINb, YTOOBI BBIMOJIHUTE 00S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') pellIeHUE, CBSI3aHHOE C PECTPYKTYPHU3ALUEN OpraHu3aLuu.

40. CoBOKYIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoApa3iesieHuss W 3aHATbIe MPEeUMYIIEeCTBEHHO Pa3IUYHBIMM BHIAMH YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. pabouue

0. yIpaBJICHYCCKHI TIEPCOHA

B. PpabOTHUKH COLMATIbLHON HH(PACTPYKTYpHI
T. CHCIHATHCTBI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CNEeNUATHUCTOB NMPHU BHIPA00TKE U pPeajin3alui UMHU YIIPABJeHYeCKHX PelleHUil OTHOCATCS K

KATeropum:
a. paboune
0 CIEINAJIACTBI
B. PYKOBOJIUTENHN
r PabOTHUKH COLIMATIbLHON HH(PACTPYKTYpHI
hi§ TE€XHUYECKHUE UCTIOIIHUTEN

42. CTpyKTypa nepcoHajia OpraHu3alum  3TO0:

a. COOTHOIIIEHUE NMPO(HECCHOHAIBHBIX TPYIII CHEIUATUCTOB U PA0OUNX

0. COBOKYITHOCTb OT/IE€JIbHBIX JIUI] pAOOTHUKOB, 0ObETUHEHHBIX 110 KAKOMY  JIH0O0 IpH-
3HAKY

B. BbIJIEJICHHE IPYII paOOTHUKOB MO PYHKLIMAM (BUIAM JIEATEIbHOCTH) OpraHNu3aluu

T. COBOKYITHOCTb PaOOTHUKOB OpraHM3allii, OObEAMHEHHBIX B CHELUATU3UPOBAHHBIE
CITYKOBI

. JUYHBIA COCTAaB OpraHM3alluy, paboTalOUMK N0 HaliMy U o0NajgaroIuil onpeeneH-

HBIMU IIPU3HAKAMUA
43. IlepcoHan OpraHu3auum  3TO:

a. COBOKYITHOCTh Pa0OTHUKOB OpTaHM3alN{, OOBEAMHEHHBIX B CIEIHATH3UPOBAHHBIC
CITY>KOBI

0. Bbl/IeJIeHHEe PAOOTHUKOB M0 COLIMATIBHO  IeMOTpapuuecKiM rpynnam

B. COBOKYITHOCTb OTJIEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 110 KAKOMY  JIHOO MpH-
3HaKy

T. JUYHBIA COCTAaB OpraHM3alluy, paboTaIOUIMKA N0 HaliMy W 00JIaAaloNuil onpeaeeH-

HBIMU IIPU3HAKaAMHA
44, Hocurtenem (pyHKIMI 10 YIIPABJIEHUIO EPCOHAJIOM BbICTYIAET:

a. BECh [1€PCOHAJI OPraHU3aLNH

0. MEHEKEPHI 110 IEPCOHATY

B. PYKOBOAUTENU (QYHKIIMOHATIBHBIX U MPOU3BOJICTBEHHBIX MOJIpa3AesieHuit

T. BBICIIIEE PYKOBOJICTBO, PYKOBOJIUTENHN (PYHKIIMOHAIBHBIX U MIPOU3BOICTBEHHBIX MO/~
pa3zesieHnit COBMECTHO CO CIIy»k00i1 ynpaBlieHUsI IEPCOHAIOM

a. BBICILIEE PYKOBOJICTBO OPTaHU3ALNH

45.00bexTOM (PYHKIMIH MO YNIPABJIEHUIO EPCOHAJIOM SIBJISIETCS:



a. BECh IIEPCOHAJI OpraHU3aluU

0. MEHEKEPBI 110 MEPCOHATY

B. PYKOBOJIUTENH (DYHKIIMOHAIBHBIX U MPOU3BOACTBEHHBIX MOIPA3/ICICHUII COBMECTHO
CO CITyx00H yIpaBieHHsI IEPCOHATIOM

T. BBICIIEE PYKOBOJICTBO, PYKOBOJIUTENH (PYHKIIMOHATIBHBIX U MTPOU3BOICTBEHHBIX MO~
pa3esieHnii COBMECTHO CO CIIy»k00i1 yrpaBiieHUs TEPCOHATIOM

. BBICILIEE PYKOBOJICTBO OPIaHU3AIUH

46. OCHOBHBIMH IpyNNaMi MeTO/0B YIPaBJIeHHUS EPCOHATIOM OPTraHU3ALMHU CJIYHKAT:

a. COIIMAIbHO  TICUXOJOTUYECKUE
0. YHHUBEpCaIbHbIE

B. SKOHOMUYECKHUE

r. MPUKIIaTHBIC

. aJIMUHUCTpPATUBHbIE

47. Posib pyKkoBOAUTEJIsI, KOTOPasi ONpe/esieT HANIPABJIeHUEe IBUKEHUS M Pa3BUTHS
OpraHu3anyu — 37T0:

1) MexnuaHocTHas poib;  2) MHbopmarimoHHas poib;

3) Posnb, cBsi3aHHAs C NPUHSATUEM PELICHMUI;

4) Ponb, cBs3aHHas C ONpeIEICHUEM JIeHCTBUIA;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOpasi cBA3aHa ¢ (popMHPOBAHHEM OTHOLIEHU BHYTPH Op-
raHu3aluuu — 3T0:

1) MexJIn4HOCTHAs POJIb;

2) UndpopmaninoHHast poib;

3) Posb, cBsA3aHHas ¢ NPUHATHEM PELICHUH;

4) Ponb, cBSI3aHHAs C OTNPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBUIbHBIX OTBETOB.

49. OCHOBHBIMHM NMPUHUIMIAMH HOBOI MApagUrMbl MbIILIEHUS U TOBeIeHUs, KOTOPbIe
AOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJSIIOTCH:

a) PerynupoBanue AesITeNbHOCTH TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEIKMEHT U KyJIbTypa paOOTHHKA;

B) OO11eHne ¢ noTpeduTesnem;

r) KynbeTypa, opueHTHpOBaHHAas HA IEPEMEHBI;

1) BepTukanbHble HUCXOSIIINE KOMMYHUKAIUH;

e) Bce oTBeTHI BEpHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3AIMOHHOI KYJIbTYPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyOBEKTUBHOCTH

51. KoHTpo.b, ocylecTB/asieMblii 10 paKkTHYeCKOro HaYaja padoT — 310!

1) IIpenBapuTenbHbIN KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIIOUnTENbHBIA KOHTPOJIb;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCyllleCTB/IsIeMblii B X0/1€ MIPOBeIeHUsI padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIOUnTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHU KOHTPOJIb.



53. Crparerus — 3T10:

a) BcecroponHuii neTanbHBIN IJ1aH;

6) Ilnan, npenHa3HAYEHHBIN U151 OCYIIECTBICHUSI MIUCCUU OpTraHU3aINH1;

B) [lnan, npeaHazHaueHHBIH 1S TOCTHXKEHUS TTIaBHBIX 1IeJiel OpraHu3alyy;

r) Bce BbIlIe nepevynciieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

54. Muccus — 3710:

a) Onucanue cMbICiIa CyIIeCTBOBAaHUSI OPraHU3alNH;

0) Onucanue LIEeHHOCTEN OpraHu3alnu;

B) Onucanue NpUUMHBI CO3JaHKs OPraHU3aluu;

r) Bce BbIlIe nepevyncieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

55. SInoHckas KOHUENUUSI MOTHBALMM MOAPa3yMeBaeT:

a) cTporo (hopMaTu30BaHHYIO CTPYKTYPY YIPaBICHUS;

0) OBICTPYIO OIIEHKY PE3YJIbTATOB TPY/la U YCKOPEHHOE MPOABMKEHHUE TI0 CITYKOe;

B) JOJTOCPOYHBIN HAaliM MEepCOHAaa B COYETAHUM C CUCTEMOM CTapIIMHCTBA MPH MPOJBUKE-
HUU TI0 CITyX0¢e;

r) oOy4eHue y3KOCIeIHaTu3UPOBAaHHBIX PYKOBOIUTEINCH;

1) (hopMalIbHBIE OTHOIIEHHUSI C TIOJYNHEHHBIMH

56. K conepxkareJbHbIM TEOPUAM MOTHBAIIUH OTHOCSITCS:

a) reopusi O. Teitnopa;

0) Teopust A. Macunoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo teopun A. Macnoy noTpe6HOCTh IPU3HAHUS U YBa-
Ke- HUS ABIISIETCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeIYIOUIUM IPyNnaM mo-
TpedHocTsAM 1o A. MacJioy:

a) (huznosornyecKre NOTPeOHOCTH U MOTPEOHOCTH OE30MIaCHOCTH;

0) MOTPeOHOCTH CaMOBBIPAKEHHUS;

B) MOTPEOHOCTH CaMOBBIPAXXEHUS, IPU3HAHUS U YBAXKEHUS; T) HOTPEOHOCTH B O€30MaCHOCTH
Y TIPUHAJIIEKHOCTH K COIIMATIBHOM TpyTIIIe.

58. CorsacHo Teopuu aABYX (paktopoB P. I'epudepra k MOoTMBHPYIOIIUM (aKkTOpam
OTHOCHTCS:

a) 3apa0oTHas 1UIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

T') MEKJIMYHOCTHBIE OTHOIIICHHS B KOJIJICKTHBE.

59. 1o A. Macsioy TpeGyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOTIOTUYECKHUE;

0) 6e30MacHOCTH U (PU3UOJIOTHUYECKHE;

B) MMPUHAUICKHOCTH K COIMAIBHOM rpyrire U 0€301macHOCTH;

T) IPU3HAHUS, YBAKEHUSI U CAMOBBIPAKCHHUSI.

3aoanus, cumyayuonnsie 3a0auu, Keic-cmaou
3apanue Ne 1.
CooTHecuTe onpenencHus:
1) Kagpsr - aT0 a) COBOKYITHOCTb YMCTBEHHBIX U (PU3MUECKHUX CLIOCOOHOCTEMN
4eJI0BEKa, €ro CocOOHOCTh K TPYLY
2) Ilepconan npeanpustus - | 6) TpynocrnocoOHas 4acTh HaceJNEHUs, BKJIOYaroIas B ce0s He
3TO TOJILKO pabodyro CHITY, HO M IPEIIPUHIMATEIECKHAE JIEMEHTEI,
OpraHu3YIOIIHUE IESTEILHOCTh M OTBEYAIOIIHUE 32 €€ pe3yJIbTa-




ThI

BBIX PECYPCOB

3) Pabouas cuna - 310 B) [loaroroBiieHHas COOTBETCTBYIOIIUM 00pPa30oM 4acTh TPY/I0-

PETPUITHS

4) Tpynosslie pecypchbl- 310 | r) COBOKYITHOCTh paOOTHHKOB, BXOASAIINX B CIIMCOYHBIN COCTaB

3aganue Ne 2
1) 3anonaure TadbauLy.

Ta6mmma - Knaccudukanus GyHkiui yrnpaBieHus

KnaccugukanmonHsiii IIPU3HAK
(GYHKIMHA ynpaBiIeHus

IIpumepsl

110 IPU3HAKY YIPABISEMOTr0 00BEKTa

110 ITPHU3HAKY obnactu JCATCIIBHOCTH

10 MPU3HAKY COJIEPKAHUS TPyl

110 XapaKTepy pelaeMbIX 3aJau

110 NICPUOANIHOCTH PCHICHUS

3amanne Ne 3

2) 3anosHUTE TaOJHILYy, ONPEACIHB MUCCUIO OU3HECA B PA3IIMUHBIX Chepax IesITeIbHOCTH.

Cdepa nesareapHOCTH ITpon3BOCTBEHHBIN TTOIX O/

MapKeTHHT OBBII TI0JIXO/T

[Tapuxmaxepckas u apyrue | CTpuxka, yKiajaka
yCIYTH

Mbl penaeM KEHIIUH Kpacu-
BBIMU

Pectopan

T'ocTnaNIIA

OKOHOMMYECKHH KypHaJI

3aganue Ne 4
Meron KOHTPOIIs «YIPaBICHYECKAS] IIATEPHS»

B nesrenpHOCTH MeHekepa 00JIbIIOe 3HAaU€HHE UMEET COBEPIIEHCTBOBAHNUE CTUIIS M METO/1a
yIpaBlIeHUs NEPCOHATIOM. PyKoBOIUTENIO NPEANPUATHUS TOJKHBI OBITh MPUCYILU yIIpaBiIeHUECKast
OTBETCTBEHHOCTb, CIPABEJIMBOCTh U OOBEKTUBHOCTh B OLIEHKE Ka)XJ0ro cotpynHuka. Habmroxe-
HUs TOKa3bIBAIOT, YTO MHOTI'ME PYKOBOJUTEIN B CBOEH >KECTHKYJIALIMU HCIOJB3YIOT MpPEUMyIle-
CTBEHHO yKa3aTeJIbHbIN Majiell, Kak Obl KOHCTaTUPYIOLINI BUHOBHOCTb IMO{YMHEHHBIX.

B nmpakTueckoM MEHEIKMEHTE CYLIECTBYET MOHATHE «YIIpaBIEHYECKas IIATEPHS», KOTOPOE 1AeT
HarJsIHOe MpejcTaBiIeHne 00 ONTUMANIbHOM BBIOOpE CTUIIS PaboTHI ¢ mepcoHasioM. Omnuimre Bce
(YHKIIUH, KOTOPBIE BBIMOJIHAIOT MabIIbl B «YIPaBICHYECKOM MATEPHEY.




3ananue Ne S «3epkano»
[{enb: oTpaboTKa HABBIKOB MOACTPOUKH K MMAPTHEPY MO OOIICHHUIO.

WNucrpyknusi: «Ceituac Bam mpejjiaraetcsi BBIIOJHUTH HECKOJBKO HECTIOKHBIX 3aJaHuH,
BEpHEE CHIMUTHPOBATh UX BbIMOJIHEHUE. J{J1 IEPBOrO BHIMOIHEHUS TOTPEOyeTCs 2 yUaCTHUKAY.

[Tapa yyacTHUKOB BbIXOAMT Brepen. OJUH U3 HUX — HUCIIOJIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJPaXarollee BCEM JBWXKEHUSAM HCHOAHUTENS. OCTalbHbIE YYaCTHUKH
TPYIIBl — 3pUTENN, OHU HAOIIOJAIOT 32 UTPOM Maphbl U BBHICTABISAIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaJia, OLEHKY 3a apTHUCTU3M. 3aTeM MapTHEPHI B Iape MeHsATCs poismu. [lapel mo ouepenu me-
HSIOTCS, TAKUM 00pa3oM Tepeja TPYIION BBICTYMAOT BCE €€ y4acTHUKH. KaKIplii BHICTYHAeT B
JBYX POJISIX: B POJIM MCIOJHUTENSA U B posn 3epkana. Kaxaplil BeImoaHsAET no 2 aeictBus. ['pymnma
OLIEHUBAET aKTEPOB, MTPAIOLINX POJIb 3epKajia, MO MATHOAIIBHON cucTeMe. 3aTeM OLEHKH BCeX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KXKIBIH CMOXKET y3HATh 00 YCHEIIHOCTH CBOEH paboThl B po-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYaCTHUKU B Pa3HBIX POJIAX, YAOOHO JIU UM OBLIO
OBITh 3epKaIOM U 0TOOpaKaTh UyKHeE JCHCTBUS.

[Tpennaraemple JeHCTBUS: IPUILUTh IYTOBUILY, NOTJIaAUTh O€JIbe, UCIIEUb MUPOT, COOPATHCS
B JIOPOTY, 3allIHYpOBaTh OOTUHKHU, BHICTYIIUTH B IIUPKE, TOMBITH TOJIOBY, IOAMECTH IOJI, yOpaThecs B
KOMHATe, HapUCOBATh KapTUHY, NOCATUTh KapTOLIKYy, IPUTOTOBUTH Caiar...JeHCTBUS MOTYT JI0-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTarh B mape, KOMaH/C BIUSICT Ha KA4eCTBO BHI-
MOJIHEHUsI TpodecCHOHaNbHON nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
OBICTpee «cpaboTaTHCS» C TEM WU HHBIM YEIIOBEKOM?

3amanue Ne 6.
Yxkaxute QyHKIUU OOLICHHS B 3aBUCUMOCTHU OT COJIEPKaHUA. 3all0JIHUTE TaOIuUILy:

Conepsxanusi OOIICHUS OyHKIMK OOLIECHUS

PGFHaMeHTaHI/Ifl IIOBCACHUA U JC€ATCIIBHOCTHU

qbopMa B3aMMOIIOHMUMAaHHA  IICUXOJOTHUYCCKOI'O
KOHTCKCTa

ConunanbHbI MEXaHU3M YIIPAaBJICHUSA U NEpeJadu
nH(popManun

q)OpMI/IpOBaHI/I}I HaBBIKOB BSaHMOHeﬁCTBHH B 00-
IECTBE B COOTBETCTBUH C NPUHATBIMUHOPMAaMH U
IpaBUJIaMHn

B3anmononuMaHue nepexxvBaHud U SYMOIMOHAI b-
HBIX COCTOSHHUU

CpenctBo 00beTMHEHUS JTI0IeH

[Tepenadya KOHKPETHBIX CITOCOOOB JESTEIBHOCTH |,
OLICHOK

Curyanuonnas 3agada Ne 1.

Bbl HemaBHO Ha3zHAYEHBI MEHEKEPOM IO Kajapam. BbI elle Mmioxo 3HaeTe COTPYIHHKOB
(GUpPMBI, COTPYTHUKH €Ill¢ He 3HAIOT BacC B JIUIO. BbI HieTe Ha COBEIIaHUE K TeHePAIbHOMY JHUPEK-
Topy. [Ipoxoante MUMO KypUTEIIbHOM KOMHATHI M 3aMeYaeTe ABYX COTPYAHUKOB, KOTOPBIC KypPAT U
0 YEM-TO OXHBJICHHO OecenyroT. BosBpaimasch ¢ CoBelIaHHs, KOTOPOE JUIMJIOCH OJUH 4Yac, BbI
OISATH BUIUTE TEX XKE COTPYIHUKOB B KYPHIIKE 3a Oece0i.

Bomnpoc. Kax 6v1 661 nocmynunu 6 dannoti cumyayuu? ObvsacHume cgoe noseoemiue.

CuryanuonHas 3axaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB IO
MOBOJly €ro MOBeACHUs B OoT/Aese. boprcoB Ha KOHKPETHBIX NMpUMepax U (pakTax Aokazan COTpyA-
HUKY €TI0 BUHOBHOCTDb B CO3JaHUHU TTJIOXOT'O MICUXOJIOTHUYCCKOI'0 KJIIMMAaTa B KOJIJICKTUBC. B Xo0ac 66-




cenpl boprcoBa 1BaX/1bl BBI3BIBAIN K PYKOBOJICTBY, HECKOJIBKO Pa3 OH OTBJIEKAJICS Ha Tejae(OoHHbIE
3BOHKH, B TOM YHCJIC ¥ JJMYHOTO Xapakrepa. TakuM oOpa3om Oecelia HeCKOJIBKO pa3 MpephiBajach.
B KOHIIe KOHIIOB COTPYIHHUK IMOMPOCKI ero Ooiiblie He OECIOKOUTHh MO 3TOMY BOIPOCY M yIIed.
HadanpHUK OTIeNa TOJIBKO MOCETOBAJ Ha TSHKEINBIA XapaKTep COTPYAHUKA.

Bonpoc: /lpas 1 pykosooumens?

CuryanuonHas 3axaga Ne3,

Yetsipe npyra - herMaTHK, MEITaHXOJIHMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B 3To0li cuTyanuu oHH MOBEAYT ce0sl CICIYIOIIMM 00pa3oM.

BCTYHI/IT B CHOp C 6I/IH€TepOM, IIBITAsAICh HpOHI/IKHYTB Ha CBOC
MecTo. OH OyJIeT yBepsATh, YTO Yachl B TeaTpe CICIIAT, YTO CBET €IIe HE MOTYIIEH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAXE ITOIIBITACTCA OTTCCHUTH 6HneTepa nu HpOpBaTBCSI B 3pI/ITeJIB-
HBIN 3aJ1.

OLICHUT CUTYallHIO, IIOMMET, YTO B MapTEp €ro He MyCTIT, U
MOOEXKUT BBEPX MO JECTHHUIIE Ha OIMKaWIINil sipyc.

noaymaet npuMmepHo Tak: «Hy, Bo-niepBbIX, 00b11I0 Tpare-
MU He Tpou301Io. 1 moToMm, mepBblif akT, Kak MPaBHIIO, BOOOIE HEMHTEPECEH — aKTePhl ellle He
pasbirpanucek. [loiny-ka s cokoitHo B Oy(deT, CheM MOPOKEHOE, a TOTOM JOCMOTPIO CIEKTAKIIb B
CBOEM YJ00HOM Kpecilie. . . ».

CKaXkeT mpo ceds crnexyromee: «Hy, 4To e MHEe, KOHEYHO B
OYepeIHO pa3 He moBe3io». U, 3amiakaB, BEpHETCS JOMOIA.

3ananme: [loobepume 011 Kaxic002o0 muna nogedeHue cooOmeemcmeyiowull emy mun mem-
nepamenma u NPOKOMMEHmMupyime.

CuryauuonHas 3agada Ne 4.

1) Toproesiit fom «T][ «Pycb-ummopt» moctaBiser B Poccuio snuTHbIC BHHA U3 15 cTpaH
MUpa - KPYIHEHIINX POU3BOAUTENEH 3TON  mpoaykiuu. Kaxnas TpeTss OyTbuika (hpaHIly3CcKoro,
HCIIAHCKOTI'0, UTAJIbTHCKOI'O BUHA HA IOJIKAaX MOCKOBCKUX Mara3uHOB UMEET KOHTPITUKETKY Topro-
Boro nqoma «TJ] «Pycs-umnopT». Best umnoprupyemasi mpoiyKius MocTynaeT B OyTHIMPOBAaHHOM
BHJIE, MOAITOMY MOIJEIKH IPAKTUYECKH HCKItOUeHbl. Cpenu NpOM3BOAMTENEH, MOCTABIISEMBIX
kommnanuent «T/1 «Pycb-uMnopT» BUH, — rpaHabl MUPOBOTO BUHOECIIHS.

Toprossiii 1oM «TJl «Pycb-UMIoOpT» Tak OMIpPENEIAeT CBOIO MUCCHIO: MBI HECEM KYJBTYPY
BuHonutusi B Poccuro. Jlenmo B ToM, uTo uctopuuecku Poccus Oosbilie OpHEHTHpOBaHA Ha TO-
TpebsieHne Kpemkoro ajgkoroys. M1 Tpaauuuum KyabTypHOTO BUHONUTHA B Poccum mpakTuuecku
yrpadyensl. FOHbIe palioHbl erie 0osiee Il MEHee OPUEHTHPOBAHbI HA BUHO, BCE OCTaJIbHBIE OpU-
E€HTUPOBAHbI TOJIBKO Ha KPEINKHUE CIUPTHBIC HANUTKU TUIIA BOAKHU, BUCKH, JUKMHA U T.n. Hama
KOMITAHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM KAYECTBEHHBIX BUH U IIPUBUTHEM BKYCa Y POCCHSH K
XOpOIIEMY BHHY, KOTOPO€ MMPUHOCHUT YIOBOJBCTBHE, @ HE aJIKOTOJU3M, HO U 00yueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI y4UM HAIIUX KJIMEHTOB, KOTOPHIE IMOKYIIAOT BUHO, KYJIbTY-
pe BUHONUTHSA. YYUM CIELUAIKUCTOB, KaK IIPOJ1aBaTh BUHO, KAK PACCKa3bIBaTh O €0 JOCTOMHCTBAX,
KaKoe BUHO K Y€MY MOJIal0T, YTOObI OHM MOTJIM J1aTh KBaJU(UIIMPOBAHHBIN COBET MOKymnarento. B
r7100aIbHOM CMBICJIE MUCCHS Halllel KOMITAHUM - HECTH KYJIbTYypy BUHONUTHUS B Poccuto.

OTBeTbTE HA BOIIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padaThIBaThCA MUCCHUS PEATIPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3pIBalOT HauOoJiblee BJIMSHUE HA [eATEJbHOCTHh Mpe-
npusTusa?

3. Kak moxer ObITh BRIpaKCHA TIIaBHAS CTpATETUIECKAs [ENb IPEIIPUSITHS?

4. OnumuTe pa3InyHble MpeJHa3HAuYCHHsI MUCCHH.

5. Pacckaxute 0 peaabHON COMOJUUMHEHHOCTH MUCCUU M LIETISAX MPEANPUSATHUS.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryauuonHnas 3agaya Ne §



B opranuzammu, kotopoit Bbel pykoBoamTe, co3namach He3nopoBas obOcraHoBkKa. Kto-To
YIIOPHO PACHpPOCTpaHsET CIyXH, YTO BOT-BOT ITOHU3UTCSA 3apabOTHAs IJIaTa, YTO 3aBE3EHHOE HOBOE
000pyZI0BaHUE OMACHO ISl 3I0POBbSI M KU3HU JIFOJCH, YTO NPEANPHUATHE NIEPECTAIO IJIATUTh JCHb-
I'Ml B ICHCUOHHBIM (DOH ¥ IEHCUM BBIIIIAYUBATHCS HE OYAYT.

1. Kakue mepsl Bol mpumMeTe 11t 0370pOBICHUSI 0OCTAaHOBKHU?

2. Ha kakyto Teoputo MoTuBanuu Bel Oynere onuparhces, mpeaiaras 3Tu Mepbl?

CuryanuonHas 3ajga4a Ne 6
«luckyccus pykoBoauTeneid 00 OOIMIEHUH C IO TIHHECHHBIMI.
Opaaxxael Bel 0Ka3amuch y4aCTHHUKOM JHCKYCCHU HECKOJIBKUX PYKOBOJUTENCH MPOU3BOJI-
CTBa O TOM, KaK JIy4Ille OOIIaThCs C MOJYMHEHHBIMH. BbIIIO BRICKAa3aHO HECKOJIBKO TOYECK 3PEHUS:
1.UT0o0B! MOTYMHEHHBIN XOPOIIO paboTal, HY>KHO MOAXOAUTh K HEMY WHIUBUIYATbHO, YIU-
TBIBaTh OCOOCHHOCTH €0 JIMYHOCTH.
2.Bce 310 Menouu. I'maBHOE B OIEHKE JIOACH — 3TO MX JEJIOBBIC KAueCTBA, MCIOJIHUTECIIb-
HOCTh. Kaxkplii JOHKEH AenaTh TO, 4TO €My IMOJI0KEHO.
3.4 cumTaro, 4TO ycrnexa B pyKOBOJACTBE MOXHO JOOUTHCS JIMIIb B TOM CIlydae, €Cld MO 4u-
HEHHBIE JJOBEPSIOT CBOEMY PYKOBOJUTENIO, YBAXKAIOT €TO.
4.9T0 MpaBWIBHO, HO BCE K€ JIYUIIUMH CTUMYJaMU B pabOTe SIBISIFOTCS YETKHH MPUKa3,
MPUIMYHAS 3apIljiaTa, 3aciayKeHHas peMusl.
Bawe mnenue? Kaxas uz somux mouex 3penusi Bam onuoxce?

CuryanuonHnas 3agada Ne 7
«3arnoBeau pyKOBOIUTENSI»

B onHolt u3 koMmaHuii 0co60e BHUMaHKE YIEISUIOCh OTHOIICHUSM BBICIIUX PYKOBOJIUTENEH
CO CBOMMH 3aMECTHUTEIISIMHU. JTO CBSI3aHO C TEM, YTO OT MX COBMECTHOM JIEATCIILHOCTH , dPPEKTHB-
HOCTH B3aMMOJCHCTBHSI 3aBUCUT ycriex aena. [[is obcykieHus: mpecTaBlieHbl 3a0Beau, KOTOPbI-
MU CJIEAYET PYKOBOJICTBOBATHCS B PAMKAX JICJIOBBIX OTHOIICHUH PYKOBOIUTEINS 1 €70 3aMECTUTEIIS.

3anoBean pyKOBOIUTES:

1. O6s3aTenbHOE MOTHOE UHPOPMUPOBAHUE 3AMECTUTEIISI O COCTOSIHUH JIETT.

2.J10ABHOCTD MO OTHOIICHHUIO K 3aMECTUTENI0. PYKOBOIUTENb NOMKEH HE MPOCTO MOAJEp-
YKUBATh CBOETO 3aMECTUTEJNSI, HO U OTCTAauBaTh €0 MHTEPECHI.

3. OkazaHue 3aMECTUTENIO BCAKOTO CONEHUCTBHUS: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
[IEHHOMY OIIBITY.

3anoBeau 3aMeCTUTENS

1.JleiicTBOBaTh B AyX€ OTCYTCTBYIOIIETO pyKoBoauTensa. He crnegyer BUAETh B 3aMECTUTEINb-
CTBE IIAHC 7Sl IPOBEACHUS COOCTBEHHON MOTUTHKH.

2.JI0SIbHOCTH TI0 OTHOIIEHUIO K OTCYTCTBYIOIIEMY PYKOBOAUTENO. HU 10 OTHOIIEHUIO K pY-
KOBOJAMTENIO CBOETO Iieda, HU N0 OTHOIICHUIO K MOJAYNHEHHBIM 3aMECTUTEII0 HE CIIeAyeT MPOBO-
JTUTH COOCTBEHHYIO TAKTHUKY.

3.CexperHocTh. HeoOxonuMo XpaHUTh MOTYaHUE 000 BCEX MPOUCIIECTBUSX B MOApa3felie-
Hun. KoHeyHo, 3aMecTuTens He 00513aH CKPHIBATh CTaBIINE €My U3BECTHBIMH (DAKThI, CBSI3aHHBIC C
YTOJIOBHBIMU MPECTYIIICHUSIMHU.

4.YecTHOCTh U OJIArOpOACTBO. 3aMECTUTENb HE JOHKEH HCIOJb30BaTh MOIYYEHHYIO UM BO
BpEMSI 3aMECTUTENLCTBA NHPOPMAIUIO PaJii COOCTBEHHOM Kaphephl.

5. OpueHTanysi Ha OKOHYaHHE CPOKOB 3aMECTUTENHbCTBA. 3aMECTUTENb TOJKEH 3a(UKCHpO-
BaTh B paboyeM JHEBHHUKE BCE CYIIECTBEHHBIC JieNia U MOJHOCTHI0O HHGOPMUPOBATH O HUX PYKOBO-
JTUTEJS TIO €0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOME JICHHS IPUCTYITUTH K padoTe.

Bompocsr miist 06cyxaeHus

1.Kaxum obpazom vl Modceme oxapaxkmepuzo8ams KOMMYHUKAYUU MeHcOy PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmeyiom 3¢hhexmusHbIM KOMMYHUKAYUAM?

3. Moowcno nu omkazamvca om Kakux-1ubo 3anoseoeil?



4.Kakue 3anogedu MoxicHo 006asums 0/ CO30aHUSL 3P HEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3agaya Ne 8.

1) Ilpeonazaemcs nepevensb CIOHCUBUUXCA HA NPEONPUSMUY CUMYAYUL, MPeOVIouux om py-
KOBOOUmMes NPUHAMUSL ONEepamueHblX ynpasienieckux pewenui. Hatioume ynpaenenueckue peuie-
HUsL NO KAXNCOOU CUMYayuu.

Cutyauus 1. [IpencraBbTe, YTO BBl 3aMECTUTENb PYKOBOIUTENs mpeanpustus. [locneanue
pelIeHrs pyKOBOJUTENs ObTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCs aBTOKPATUYECKUM CTUIIEM
yIipaBJieHUs (BBICOKAs CTENEHb [IEHTPATU3AIMH BIACTH PYKOBOAUTEIIS, AUPEKTUBHBIN CTHIIb, O3HA-
Yaromuii 0OJIBIIYI0 CBOOOY PYKOBOJMTENSI B BHIOOPE CPEICTB BO3JEHCTBUS MpU cI1aboM KOHTPO-
ne). Kak cka3aTh pyKOBOJUTENIO O €ro OmuoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuiien 3aMecTuTeNnb ¢ xano0oil Ha pabOTHHUKA,
HE UCIOJHSIONIEro ero (3amectutelis) 3aaanus. Kak Bol moctynure?

Curyauus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTHB Bac CO CTOPOHBI KOJUICKTHBA (HapuMep, HEBBIOOPHOCTH Ha 001ieM cobpanun). Bamm neii-
CTBUS B 3TOM CUTyalUu?

Curyauus 4. Komuiexktus npeanpusitusi 6oibion. Hanuio koHpuukT nuaepos. Kak ObITh?

2) Bvibepume eéapuanm peuieHus 8 Kadx)cool cumyayuu - npasuibHslil, HA 8aul 832140, U ap-
2ymMenmupytime c80u 8b100p.

2.Mesicoynapoounsie ocobeHHoCmuU dMmuKema 6 KOMMYHUKAYUAX

Curyanus S. Bac Ha3HauuIu pyKOBOJUTENEM MOAPA3ACIICHUS, TJI€ Bbl pabOTaIN MOJIOIBIM
cOTpyaHUKOM. HekoTopbie MOMHST T€ BpeMeHa U oOpamiaroTcs K Bam Ha "Thl" U 110 uMeHH. YTo BbI
C/IeTIaeTe:

a) C IJIa3y Ha TJa3 MOMPOCUTE KaKIOro W3 HUX B JaJbHEWIEM o0paiiarbes K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKa)XeT€ ATy MPOCKO0Y Ha MEPBOM K€ COBEIIAHUU,

B) COXpaHWUTE 3Ty NPUBUJIETHIO JJISI BETEPAHOB, PEUIMTEIBHO INpeceKas TaKylo (haMUIbsp-
HOCTb /ISl OCTJIbHBIX.

Curyauus 6. Pemenue cpouHoi 3a7aud, MOCTaBIICHHOW MpaBiieHHEeM (UPMBI, TOTpedyeT
PE3KOro MOBBIIIEHUS] HHTEHCUBHOCTH Pa0bOThI BCEX U I'PO3UT CPHIBOM I'paMKOB OTIYCKOB. UTO BBI
CZEJIaeTe B 3TOM CUTYallUH:

a) ECTKO HAIIOMHUTE MOJAYMHEHHBIM, YTO MPOU3BOJICTBEHHAS AUCLUIUIMHA JIOJDKHA COOJIIO-
JaThbes,

0) cobepere coBelaHue U MOMpoOyeTe JOTOBOPUTHCS € COTPYIHUKAMH, KaK OpPraHU30BaTh
paboTy u MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATh M B OTIYCKA YUTH C MHHUMAJILHBIM OIT03-
JlaHKeM, B) oo0eI1aeTe MoAYMHEHHBIM "BEIOUTE" KPYITHYIO IPEMUIO, €CITH CIeNaeTe JIeI0.

Curyauus 7. Bel cuute B kabuHere BTOpoi eHb. Pa3ngaercs 3BOHOK TenedoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA M0 JOJDKHOCTH. UTO BHI clenaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaET, U MOBECUTE TPYOKY,

0) Ha3oBeTe TeaedoH, M0 KOTOPOMY CIIEyeT eMy 3BOHUTh, U TOBECUTE TPYOKY,

B) IIOMHTEPECYETECh, KTO 3BOHUT U MO KAaKOMY JIeJy U CHPOCHUTE: HE MOKETE JIU Bbl IOMOYb
3BOHSLIEMY?

Curyauus 8. Brl noBecunu Ha 1Bepu kaOunera Tabnuuky "mpuem ¢ 12 gacos". Ho Ha cre-
TYIOUIMA JIeHb yke B 10 yacoB K BaM BXOJHUT MOJYUHEHHBIN CO CIIOBAMH, YTO Y HET'O CPOYHOE JETIO.
Kax BbI moctynure?

a) OTJIOXKUTE CBOIO pabOTy B CTOPOHY U BBICIYILIAETE €To,

0) HarmoMHMTE O TaOJIUYKE Ha ABEPSAX U OTIOXKHTE pa3roBop A0 12 yacos,

B) IIPEUIOKHUTE KPATKO OXapaKTepU30BaTh CYTh JieJia U IPUMETE PEIICHHE TOTOM.

3amaua Ne 1.
[IpoexTupoBaHue OpraHU3alMOHHON CTPYKTYpPbl OpraHU3aIuu



Heo6xoaumocts hopMupoBaHus CTpYKTYpHOTO MOIPa3/AeiICHUs JOKHA ObITh BCECTOPOHHE
ob0ocHoBaHa. [Ipu 3TOM BaXHEHIIMMU KPUTEPHUSIMH SIBISIFOTCS YMCICHHBIA U KBaTH(PUKAIMOHHBII
cocTaB pabOTHUKOB JAHHOTO IMOJPA3/ICICHUS M XapaKTep BBIMOIHAEMOU paboThl. BeiGop Toil nimm
WHOM CTPYKTYPHOH €IUHHIIBI JOJIKEH MPOU3BOAUTHCS B 3aBUCUMOCTU OT YHCJICHHOCTH €€ padoT-
HUKOB, 00bEMa, CIIOKHOCTH, (DAKTHYECKH BBITIONHSAEMOW pabOThI, a TakKe OT 00beMa BHEITHHX
CBA3EH.

OCHOBHBIM CTPYKTYPHBIM IOJIPA3/ICIICHUEM B aliapaTe YIpaBICHUS MPEANPUITAN SBISCT-
cst omoden. [loaTomy, mpexie Bcero, clieyeT YUUThIBaTh T€ OPraHu3alMOHHbIE YCIOBUS, IPH KOTO-
PBIX 1IeJIecCO00pa3HO CO3JJaHue OT/ENA, U JIUIIb 3aTEM YCTaHABIUBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OpHMM U3 TaKUX YCJIOBUM SIBIISICTCS. MUHMMAJIbHASI YUCICHHOCTh €ro pabOTHUKOB, Tpebyemas s
BBITIOJTHEHUST HEOOX0AUMOTo o0bema paboT. Tak, 0 omodena munumanvhas ducieHHocms (Kak
MPaBUII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpu MeHbIIEH YMCIEHHOCTH PAaOOTHUKOB CaMOCTOSATENbHbBIE CTPYKTYPHBIE MOAPA3/CTCHHS
HE CO3/1al0TCs, PEKOMEHIyeTCsl Ha3HAa4YaTh CTApIIUX U CIICUATHUCTOB.

3aoanue

Hcxons u3z cpeaneronoBoro (onaa Bpemenu 1 paboTaromiero, onpeaeauTh YUCIO TOJKHO-
CTel B KaXXJI0M ()YHKIIMOHAIILHOM TIOJpa3/Ie/ICHHH.

CoctaBuTh Ta0IMUILY

[Toapaznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuyecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKypeHmuvl
Jlonyctum, ¢upmMa ¥ €e KOHKYPEHTHI MMEIOT CIEAYIOIIUE MOoKa3aTelld, MPeICTaBICHHbIE B
Tabis.. Ha ocHoBe 3Tux maHHbIX Tpedyercs npoBecth SWOT-aHanu3 gupMbl U MOATOTOBUTH HpPEI-
TOoKeHUsI K (POpMHUPOBAHUIO MOPTQeNs HOBIIECTB U MHHOBALIUN, CTpAaTeTUU pa3BUTHsS UPMBI Ha
ommxkaimue 5 sner. CienyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJMHAKOBOM TMOJIOKEHUU.

Tab6mnuua - Ucxonusie ganusie mist SWOT-anannsza

[Toka3zaTenb M0 KOHKPETHOMY TOBapy JlaH- 3Ha4yeHue MoKa3aTes
HOM TpyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. YUncno mareHTOB, MOJIYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTErpasbHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, eIMHUIIA N0Je3HOro 3ddexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arparel Ha TexHu4yeckoe obcmyxuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. IHTerpabHBIA TTOKA3aTe)lb KadyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBIA BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
U1




7. CpenHuii BO3pacT OCHOBHBIX IPOHM3BO/I- 55 8,3 6,4 4.5

CTBEHHBIX ()OHJIOB, JIET

8. YaenbHbII BeC BBICOKOKBATH(HUITUPOBAH- 0,30 0,42 0,35 0,35

HBIX KaJpOB

9. KonnvecTBO KOHKYPEHTOB Ha BXOJI€ CH- 4 7 5 9

CTEMBI MEHEDKMEHTA

10. KosmuecTBO KOHKYpEHTOB Ha BBIXOE 5 6 6 7

CUCTEMBI MCHEJDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHne Ynobunoe | Cpennee | Cpengnee Y nobunoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | Mseect- | HensectHas

Hasl Hast Hasl

13. Yrpo3a HaJIOTOBBIX U3MEHEHUI OtcyTt- OtcyTt- Nmeer- Nmeetcs
CTBYET CTBYET cst

14. Yrpo3a nosbllieHus LeH Ha celppe U Ma- | Otcyr- | Hmeerca | Orcyt- Nwmeercs

TePHAITBI CTBYET CTBYET

15. HanuuHblii Karmutain (UPMBI, MJIH JICH. 150 60 110 140

el.

3agauya Ne 3. Teopusi npuHATHS pelieHn — aHaau3 0e3yObITouHoCTH. [Ipennpustuto,
MIPOU3BOIAILIEMY CEIBCKOXO3SICTBEHHOE 00O0pYAOBaHHE, HEOOXOAWMO PEIIUTh BOIPOC IMPOECK-
TUPOBAHMs MOIIHOCTH, COOTBETCTBYIOIIEH YCIOBUSAM PBIHOYHOTO cripoca. CoCTaB ajabTepHATUB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyNUTh OJMH, IBa WU TpH cTaHka. [locTosiHHBIE 3aTpaThl, CBS-
3aHHBIE C IPUOOpPETEHnEM 000PYAOBaHUS, €r0 TPAHCIIOPTUPOBKOM M YCTAHOBKOI, a Takxke mocie-
JYIOIUM 00y4EeHHEM IepCOHaa, MPEACTaBIEHBI 110 KaKIOW aJbTEpPHATUBE CIEIYIOIIUM 00pazoM:
npuobpeTreHue oHOro cranka — 960 Thic. py0.; 3akymnka AByX cTaHKOB — 1500 TbIC. py0.; Tpex —
2040 ToIC. pYO.

[TepemenHble 3aTpaThl (MaTepHaibl, 3apabOTHasI IJ1aTa U HAaKJIaJHbIe PACXO/bl) HA €IUHHILY
nponaykiuu — 100 pyOneit. YcraHoBieHHas pblHOYHas LeHa ofHoro usnenus — 400 pybneit Ha
€IMHMUILY TOBapa.

Taobauya - Hexoonas unghopmayus n eapuanmam 3a0anus

Homep Ounenka ypoBHsl BepoATHOTO pbl- | IIpon3BoaANTEIbHOCTD €IUHULIBI
BapHaHTAa HOYHOI'O CIIPOca, e/l. o0opynoBaHus, e/
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00bEM MPOU3BOJCTBA AJISt KAXKI0W aIbTEPHATHBHI.
BriOpats Haubonee NpuBJIEKaTENbHYIO albTEPHATHBY C TOUYKH 3PEHHUSI COOTBETCTBHUS
YCIIOBUSIM U YPOBHIO PBIHOYHOT'O CIIPOCA.

3amaua Ne 4.

®upma, JEUCTBYIOIAs B OTPACIH, I/I€ KPOME HE€ UMEIOTCS IPYyTUe KPYIHbIE KOMITAaHHH,
IJIaHUPYET KYNUTh Ha ayKUMOHE Ipeanpustue, Boimyckaroniee 10% npoaykiuu orpaciu. Oc-
TaJIbHBIE TPU KOMITAHUH IOOMBAIOTCS TOTO JKE.



KakoBa momkHa ObITh CTpaTerus 1o OTHOIIECHHUIO K KOHKypeHTaM? Kakue cuTyannoHHbIe
pelIeHUs CIeAYyeT NMPenyCcMOTpeTh? B Kakoil MOMEHT MPUBOJIUTH UX B ACHCTBHUE?

3amaua Ne 5.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpanHOW Ba-
MU OpraHHu3alyH.
@DakTopbl BHELIHEN Cpebl BnusiHue Ha cTpaTeruo KoMInaHuu

[Tonutnyeckue GakTopsl

DKOHOMHYECKHE

CorranbHblie

TexHomornyeckue

Jipyrue

CASE-npaktukym Ne 1.

1) «ITocTpoeHHE CHCTEMBI YIIPABICHUS MIEPCOHATIOM: C Y€r0 HauaTh?»

Peanu3zanus kagpoBoi MOJWTUKHA OPTaHU3ALMU BPSAJ JIM BO3MOKHA 0€3 CO3/IaHUs B €€ CTPYK-
Type TOJIHOLIEHHOM CITy»ObI epcoHana. BpemeHna, Kkoraa pyKoBOAUTENb KOMIIAHUHU caM U 10J10u-
paJl, ¥ Y4uJI, M IEHbI'M IJIaTHJI BCEM COTPYJIHHUKAM, BCe OOJIbIIE YXOJAT B IPOILIOE.

PykoBoauTeNnn MOCTENEHHO JENerupyroT (YHKIUHU MO YNPaBJIECHUIO NMEPCOHAIIOM U JIMHEH-
HBIM MEHEJKEpaM, U CBOUM 3aMECTHUTENSAM, U KaapoBukaM. Ho npobsem B 310l 001acTu y KoMma-
HUI CTaHOBUTCS Bce OOJIbINe: KaHAUAATHI MPEIbABISIOT CIMIIKOM BbICOKHE TpeOOBaHUs, XOTS ca-
MU HE COOTBETCTBYIOT U MUHMMAJIbHO HEOOXOJUMOMY YPOBHIO; PAOOTHHUKH KAIYIOTCS Ha HEUeso-
BEUYECKUE YCIIOBUS TPyZa: B KOMIIAHMSX IOSABISAIOTCS UHTPUTH, HA KOTOPBIE YXOIAT BCE CHIIBI IIEP-
COHaJia; COTPYAHUKH MEHSIOT MecTa paboThl KaK MepyaTkd, a padoTo/jaTeNd HE 3HAIOT YeM HX
yaepxarb. MrHOpHpOBaTh BONPOCH! IEHTPATU30BAHHOIO YIPABICHMS IE€pPCOHATIOM OOJblle He
uMeeT cMbIcia. J[s 3Toro HeoOXOAMMO CO3/AaBaTh MOJIHOIIEHHYIO CIIyKOy IepcoHasna, a He OTAel
KaJpOB M3 JIBYX YeJOBEK. A MOCTPOUTH CIYKOY C HYyJIs, M HE UACAIbHYIO, @ UMEHHO Ty, KOTOpas
HY)KHa KOMITAaHUU B TEKYIIUHA MOMEHT, - 3ajada HempocTas. [lonoOHyro cuTyanuio U ONUCHIBAET
JTaHHBIN Kelic.

XapakTepucTUKa OPraHu3aIuu

[Tpoduib neATENBHOCTH - TOPrOBO-IIPOMBIIIIEHHBIH XOJIAUHT. UHMCIEHHOCTh MepcoHalia -
okoiio 200 uenosek . Cpok pabOThl Ha poccUiicKoM pbIHKE - 10 neT.

OO0mas cutyarus

Bbl Bo3rnaBuiiM BHOBB CO3/1aBaeMylo CiiykOy mnepconana. [lepBoe 3HaKOMCTBO ¢ KOMIaHUEH
(3 HaOmOJAeHUN, U3y4eHUs JOKYMEHTAllMM U Oecell ¢ PYKOBOJIUTENSIMH) BBISBHIIO CIETYIOIIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero cyuecTBOBaHHs KOMITAHHS BBIIIIA HA HEIUIOXUE ITOKA3aTeNId U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMeHTe pblHKa. KoMIaHusi HHTEHCUBHO pociia U MPOI0JIKAET



pactu, OTKPHITO COOCTBEHHOE MPOU3BOICTBO, CPOPMHUPOBAaHA IAUIIEPCKasi CETh, IUNIAHUPYETCS pac-
LIMPEHHUE KaHAJIOB cOBITA.

2. PyxoBoguTens - Xapu3MaTU4HAas JIMYHOCTb, PEUICHUS MPUBBIK NMPHUHUMATH OBICTPO U
ennHoan4HO. OH SICHO INpeJCcTaBiseT ce0e CTPAaTeruo pa3BUTHS KOMIIAHUH, HO PEJKO TOBOPHUT O
Heil. Jlaxe Omkaiilee OKpyKeHHE BECbMa CMYTHO IPEICTABISET ceOe MEepPCIEeKTUBBI Pa3BUTHSL.
CBoM pelieHus: pyKOBOAMUTENb 00CYKIaTh HE IMPUBBIK, CYUTAET, YTO U TaK BCE MOHATHO. Y MEPBOro
JMIa KaTacTpo(puyecKr HE XBAaTaeT BPEMEHH, B UTOI€ KTO CyMEET €r0 «OTJIOBHUTHY», TOT M PEIIaeT
BOIIPOC.

3. CneumanucTsl HU30BOTO 3B€HA JOBOJBHO KBAIM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
auTeaed HeMHOro. PykoBoauTenn 4acTo paboTaroT Kak CHELMAIMCThI, IIycKas paboTy CBOUX IOJ-
paszzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIIpaBJIEHUEM, T. K. OHU IOCTOSHHO BBIIIOJIHSIOT HECBOMCTBEHHbIE UM (YHKIIMH, a TaKXe Iopyde-
HUS [1€PBOro JIMLA. ['paHUIBI OTBETCTBEHHOCTH PYKOBOAMTENEH MOApa3AeeHUI pa3ieieHbl HEUeT-
KO, ObIBAa€T, 4TO OJAHO U TO K€ 3aJaHHe JaeTcs Cpasy ABYM IOJPA3JEIEHUSAM, XOTS OHHM PeIlaroT
BpoJie OBl pa3nuyHble 33Jaud. MHOTHE PYKOBOAMTEIH BBIPOCIHA B KOMIAHUU C CaMBIX HU30B, €CTh
Jla’ke Takue, KOTOpble paboTalOT CO JIHS OCHOBAHUS KOMITAaHUH.

4. B menom armocdepa B KOJJIEKTHBE n0OpoXkenaTtenabHas U TBopueckas. Jupekrop 3apa-
JKaeT BCEX CBOMM JHTYy3ua3MoM. [IpomoBenyercs CTHIIb OTKPBITBIX ABEPEH, K PYKOBOIUTEIIO MO-
KET 3alTH TOTOBOPUTH JIIOOOW COTPYAHUK. YacTo Maen PSIOBBIX COTPYJHHKOB aKTUBHO IOAJIEP-
KHUBAIOTCA M peau3yloTcs. beiBaeT, 4To BHEJApeHUE KaKOH-IMO0 HJIed TOPMO3UTCS Ha YPOBHE py-
KOBOJAMTEJIEH CpEAHEro 3B€HA, T. K. OHU HE IIOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HbI HaNpsKEHUsT HAOMIOJAI0TCS OTHOCUTENBHO OLEHKU TPYZAa U CIIOCOOOB
HAYMCIICHUS 3apIUuiaThl. B KOMIIAHWM MPAaKTUYECKH HE OBIBAET MPEMUil, TOIbKO okiaabl. O Benu-
YMHE OKJIa/JI0B PYKOBOJUTEIb I0rOBapUBaeTcs caM Ipu npueme Ha padory. Kakux-nmubo cucrema-
TUYECKUX NIEPECMOTPOB 3apIUIATHI HET. 3apIUIaTy MOT'YT IOBBICUTH, €CIM XOJAUTh U IPOCUTb.

6. TekyuecTb HeOOIbIIAs, HO KaJipbl IOCTOSHHO HYKHBI, T. K. KOMIIaHUs pacteT. PykoBoau-
TEJIH TOJpa3ieeHUI caMM 3aHUMAIOTCS TOI00pOM, T. K. B OTJEJIe KaJIpOB BCETO JiBa YeJIoBeKa, KO-
TOpBIE YCIIEBAIOT TOJBKO BECTU KaAPOBBIM yueT. Kpome TOro, cam AMpEKTOp NPUHUMAET aKTUBHOE
ydacTue B IoJ00pe, BCTpedasCh CO BCEMU KaHIUJaTaMU Ha BCE JIOJIKHOCTH.

B xoMnanuu He NPpUHATO 0OPMJISITH periaMeHTHPYIOIIMEe, HOPMATUBHBIC H PACIIOPS-
AUTeNbHbIEe JOKYMeHThbl. Kpome npuka3oB o npueMe M yBOJIbHEHHH APYTUX pacnopsiinuTeb-
HBIX JOKYMEHTOB He cocTaBisiercs. Her Ilosioxkenuit o mogpasaeneHusx, N0JUKHOCTHBIX MH-
crpykunii, I[oJsio:kenuii o cucreme MoTuBauuMu, noadopa u ap. Bece Bonpocsl pemawTcest B pa-
0oueM nopsiake. Cpoku (ecjiM OHM CTABATCS) PeryJIsipHO HAPYIIAKOTCH.

3AJAHHUE:

1. Buisisume npobnemmnvie obnacmu 6 cghepe ynpasienus 4eno8euecKuMu pecypcamu.

2. Hamemvme 0oneocpounsiil nian pabomsl ciyxcovl nepcoHand.

3. Onpedenume cmpykmypy CryxicObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU C Y4emoM Mmoo, Ymo HPUHAMb cpa3y Oonbuie 08X HOBLIX CReyuanucmos 6am 6pso Ju
yoacmcsi.

4. Onpeoenume nepgoouepeoHvle Mepbl, KOMOPble MOICHO Peanu308ams ObiCmpo.

CASE-npaktukym Ne 2.

[Tpoananu3upyiiTe CUTyalMIo U OTBETHTE HA BOIIPOCHI.

B opranusanuu mpomien ciiyx O COKpallleHuH mraTa paboTHUKOB. KosiekTuB 3aBOIHOBAI-
csi. JItoau, 3a0bIB 0 Jeax, FOBOPUIM TOJNBKO 00 3ToM. Havanmuch nepexuBaHusi, OaceHust, UHTPH-
T'Y, BOSHUKJIU CIIYXH U CIUIETHH.

Hakonen 1o kaxn0oro noapasaeacHue J0BEJIN CIUCKU YBOJIbHSIEMBIX.

B noapaznenenun, rae padotana ["anuna, Obuto 7 yenoBek. Bee sxeHmunbl. CokpalieHuio
noJyieXana HayalbHUIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 3TOM, OHa MOIUIa K PYKOBOJUTEIIO
YUPEKACHUS U BhIpa3uila HECOIIacue, 3asiBUB, YTO OHA PabOTaeT B ITOM JAOJKHOCTH 15 €T u enuH-



CTBEHHAsl B 3TOM TOJIpa3elieHuH 3HAET Bech mporecc paboTel. Kpome Toro, y He€ Ha MKIMBEHUU
00JbHOM 17-1€THUH CHIH.

Toraa pyKOBOIUTENb PEIINI COKPATUTH OAHY U3 MOJIOJBIX COTPYIHHII, KOTOpas ObLia mpu-
HATa Ha paboTy mo3xe Bcex. E€ mpolieMbl — HanMuMe MaloJIeTHEro ChiHA U HepaboTarolero My-
Ka, BO BHUMaHHUE He ObUTH NpUHATHL. OCTaBIInecs, KOHEYHO, B3JIOXHYIIH C O0JIETYCHHEM, XOTS HU-
KTO HE CYUTAJI PEIICHUE CIIPABEJINBBIM.

[Tponuio yxe MHOTO BPEMEHH, a TPEKHEH M0OpoKenaTeIbHONH aTMOC(ephl B KOJUICKTHBE
Kak He ObIBasio. Bce HeloBONIbHBIE BBHICIIUM PYKOBOACTBOM M3 — 32 HEOOBEKTUBHOCTH U HEMocCe-
JIOBaTEILHOCTU B KQJIPOBBIX PEIICHHUSX: MOYEMY BO TJIaBy yIjia CTaBSAT TO BO3PACT, TO KBaTU(UKa-
IIUIO, TO CTaX, TO 6a30BOE 0Opa3oBaHUE.

Bonpocwi:

1. Mooicno  au  2o6opumv 0  Koughauxkme 6 noopasdenenuu? Ecau  0a, mo
oxapaxmepuzytime ez2o. Ecnu, ma Baw 632180, 6 noopazoeieHuu HeCcKOIbKO KOH@IUKMOS,
oxapaxmepuzyume Kadxicobill.

2. Ymo MmoocHO nocosemogams pPyKoGOOUMEN0 HA CAYHAll COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOJY COKPAWEeHUsI KAOPO8?

CASE-npaktukym Ne 3.
Jeao «Mannesmanny

Osnakomemecs ¢ cumyayueti. B 2004 rony B ['epManuu cocrosuics caMblii TpoMKHid cyneo-
HBIW TIPOIIECC IO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUSAX 3a BCIO MOCICBOCHHYIO UCTOPHIO CTPAHBIL.
Ha ckambe moacyauMbIX OBIBIINE PYKOBOIAUTENN OJHOTO M3 KPYMHEHIIUX FePMaHCKUX XOJIIMHTOB
— MPOMBIIIIJIEHHOT0 KOHIIepHa Mannesmann, kotopslii nocie noromenus B 200 roxy OpuTaHckoit
TEJIEKOMMYHHUKAIIMOHHOW Kommanuelr Vodafone B Teyenune roma ObUT pactpo/iaH 1Mo 4acTsM U mpe-
KpaTuil cBoe cymiectBoBanue. Cpenu oOBUHSIEMBIX — OBIBIIUH T1aBa XOJJUHTA, €T0 MPEIIeCTBEH-
HUK, OpIBIIMH uiieH HaOmrogarenbHOro coBeTa XOJAMHTA U HBIHEIIHUHN IJ1aBa OJJHOTO M3 BETYLIHX
YacTHBIX OAHKOB CTpPaHBbl, a TaKXKe APYroil ObIBIINI 4ieH HaOJII0aTeIbHOTO COBETA XOJIIUHTa, KO-
TOPBIN 10 COBMECTUTEILCTBY 3aHUMAJI TOCT Ipezceaaress npogcoro3a MeTaiucToB. Beex ux o0-
BUHSIOT B ITOJIyY€HUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BBIIUIAT B pe3yibTare caenku Mannesmann u
Vodafone. ITo MHeHUIO OOBUHHTENICH B JaHHOM Cilydae pedb UAET O OaHAIBHOM B3SITKE PYKOBOIH-
TEJsIM, KOTOpPbIE COTJIACHIINCh Ha CIIMSHUE, 3aKOHUMBILIEECS JIMKBUAALNENH HEMEIKOTr0 KOHIIEpHa U
COKpallleHHeM MHO)KecTBa pabounx MecT. Camu OOBHHsIEMble HACTaMBAalOT Ha CBOCH HEBUHOBHO-
CTH, YKa3bIBasi, UTO NMPAKTUKA BBIIUIATHI KOMIIEHCAIIUI MPUCYIAa CBOOOIHON PRIHOYHON SKOHOMUKE.

Kommnanuss Mannesmann — auBepcuUIIMpOBaHHAs MPOMBIIIJIEHHAs Tpymmna, chepa UHTepe-
COB KOTOpOI MpocTupaiack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOEHUS 10 UHKUHUPUHTA U Telle-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymuia KpymHOTO OpUTAHCKOTO OIlepaTropa MOOWIBHON CBS3H
komnanuto Orange (Ha Hee MpuxoaAuaock 17% pbiHKa cOTOBOM cBsA3M BenukoOpurtanun). B oTBer
Ha BTOp)KEHHE HEMEIKOr0 KOHIlepHAa Ha OpUTAHCKUI phIHOK MeHemkMmeHT Vodafonenpemmoxmn
kynutb Mannesmann. PykoBoJICTBO KOHIIEpHA IEpBOHAYAIBLHO CONPOTUBISIOCH, YTO YIABOWIO
CYMMY, KOTOPYIO OpUTaHIIbI TOTOBBI ObUIM 3ariatuTh. Y mocne Toro, kak oHa gocruria 200Mip.
JI0J1JT, HEMIIbI CIIOMAJIMCh — 3TO ObLIa PEeKOpAHAs CyMMa 3a BCIO UCTOPHUIO PBIHKA CIMSHUN U TO-
romeHui. [locne caenku Havanack npojaaxka moapasaenenuii Mannesmann.

Omeemvme na cnedyrwujue 60npocyl:

1. Henaiomea nu Ha aw 83271510 NPABOMEPHBIM OeUCMBUST MON-MEeHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamces Oelicmaus mon-meHeoncepos ¢ aHei0-CAKCOHCKOU U HeMeyKoll KOpno-
pamugnotl Kyibmypou? Ykagicume 0CHOGHble KOHDAUKMHbIE TUHUU MeHCOY 08YMA MUNAMU HAYUO-
HAbHBIX KOPHOPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickasxcume apeymenmol 6
3awumy oeticmsuti mon-meHedxicepos komnanuu Mannesmann.



3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pa3iuiyHuix CmetKxoi0epos?

CASE-npaktukym Ne 4.

PaccmoTrpuTe pe3ynpTarhl CTpaTeruy COLMAIBHONM OTBETCTBEHHOCTH Ha MPUMEpPE KOMIAHUU
Burger King Corporation. DTta amepuKaHCKash KOMIIAaHUS - BIIAJeJel] CETH PECTOPAHOB OBICTPOTO
nutanus. boyee uem B 76 ctpaHax mupa paboTaroT CBbIIIE 12 THIC. peCTOPaHOB, KOTOPHIE 00CITY-
KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy 3tom  Toimbko 1300 pecropaHoB npu-
HAJJICKUT KOMITAaHUH, & OCTalIbHbIe paboTaroT no ¢ppaHyaii3uHry

1 . B mporiecce cBoeii AesITeIbHOCTH KOMIIAHHSI CTOJIKHYJIAch ¢ MPOoOIeMOoil HEr'yMaHHOTO OT-
HOILIGHUS K )KMBOTHBIM. PemuTth 3Ty npobiieMy KOMIIaHUs MOMBITadach ¢ IPUBJICYCHHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qalin U
KOHCYJIbTAIIMOHHYI0 KOMUCCHIO, KOTOpasi Obl BhICKa3bIBajia Obl, OTOMpaia U U3ydyana ujaeu Kacaro-
mMecs IesITeIbHOCTH KOMIIAHUKM B cdepe 3aluThl )KUBOTHBIX. ...KOHCynpTanoHHas rpynmna  1mo-
MOTraeT HaM pa30upaTh MOCTyHAIOUINE MPeIIoKEeHus, IOPoi MPOTUBOpEYAIllue IpYr APYTY,
JIaeT UM HAy4HYIO OLEHKY. DTO BCEISET B HAC YBEPEHHOCTH, YTO HAIIU OOIIECTBEHHbIE UHUIUA-
TUBBI ONpPaBIaHHBl M JIEHCTBUTENILHO MOJE3HBI». Bce uieHbl KOMHUCCHH - T0OpPOBOJIBIIBI, OOJb-
IIMHCTBO - U3 HAay4yHBIX KpyroB. Komuccus 3anmMaeTcst pa3paboTKOl HAy4HO OOOCHOBAHHBIX pe-
koMenganuii. Tak , B 2007 r., KOMIIaHUsI BBIABUHYJIA HOBBIE CTpAaTErHYECKUE e U OObsIBUIA ,
YTO IIOCTENEHHO OyAeT 3aKkymnarh siina Ha nrtuuedaldpukax, rae Kyp He aepkaT B kieTkax. Llenp
KOMIIAaHUU YBEJIMYUTh YUCIO SUI ¢ TakuX ¢abpuk 110 5% BO BCeX pecTopaHax ceTH . Tak ke
KOMITaHHS TIOCTAaBHJIa CBOEH 1eNibl0  3akynaTh 10 % CBUHHHBI y MPOU3BOIUTENCH, KOTOPBIE HE
JIEp’KaT SKUBOTHBIX B TECHBIX OJMHOYHBIX 3aroHaX. JTUMU MEPONPHUATHIMHU KOMIIAHUSA XOTena
CTHUMYJIUPOBATh (PEPMEPOB CO3AaBATh OOJiee TYMaHHbIE YCIOBHS JUISI BBIPALIMBAHUS >KUBOTHBIX.
XOoTs HOBasl CTpaTerust KOMIaHUK MIUPOKO HE aQUIIKMpOBaiach, OHa BbI3Baja CONMPOTUBIECHUE IIO-
CTaBILMKOB ChIpbs. TeM HE MEHEe ATOT MHIUAEHT BbI3BaJ CTOJIb LIMPOKUN OOLIECTBEHHBIN pe3o-
HAHC, YTO Ha KOMIAHHWIO OOpYIIMJICS IIKBal OJarogapcTBEHHBIX 3BOHKOB U IHCEM OT MOTpe-
oureneil, YTO B KOHEYHOM CUETE NMPUBEIO K 3HAYUTEIBbHOMY IPH POCTY BBIPYUKHM KOMIAHUU U
MOBBIIIEHUIO €€ PBIHOYHOM CTOMMOCTH .

Omeemovme na cnedyroujue 60npocwl:

1. Paccmompume pe3ynomamul cmpame2uu COYUALbHOU OMEEMCMEEHHOCMU HA Npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime ¢axkmopvl 6HewiHel u 6HympeHHell
cpeovl opeanuzayuu. Kakoswvl cunvHvle cmoponsl opeanuzayuu. Kaxoevl enewnue ¢paxmopul, om-
Kpbleaiowjue HOble B03MONICHOCMU PA3GUMUA OP2AHUIAYUU.

2. Vkasicume mecmo u ponb COYUANbHOU OMBEMCMBEHHOCMU 8 CUCmeMe KOPHOPAMUEHO20
VNpagnenus nocpeocmeomM KOPPEeKmupo8KU U VBA3KU QYHKYUOHANbHLIX cmpameuil (NoIumuk)
KOMNAHUU 6 COOMEEMCMBUU CO Cmpameuell COYyUaIbHOU OMEemcmeeHHOCHU.

3. B kaxkue  @ynukyuonanvHuelie cmpame2uu KOMHAHUS UHMeEZPUPYEm COYUANbHYIO Omeent-
cmeeHHoCmb (8 pe2iamMeHMupyIowux nposieieHue COYUAIbHOU OMmeemcmeeHHOCMU OO0KYMeHmax
1O OMHOWEHUIO K OMOEIbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkoewvl ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e110801 cpede?

Pycckue odeHp mo0sT cOMMKAThCA C JIIOABMU. J{Is HUX y4acTHe B aKT€ KOMMYHUKAIUH —
9TO MOBOJ JUIS HaJaKUBaHWs OJM3KUX OTHOIICHUH. Pycckue MoOST KeCThl, KOTOphIE MpeACcTaBu-
TEJIU IPYTUX KyJIbTYp MOT'YT BOCIPHUHATH KaK HENPUINYHBIE: IIOXJIONATh [0 IUIEYY, ITOACECTH I10-
Oonmmxe. MHOTUM MEIIArOT HEYMECTHBIE B TIEPEroBOpax MpUBLIUKKU. He cTouT maepxarh pyku B Kap-
MaHax WJIN XOJUTh IO KOMHATE BO BPEMA pas3roBopa: 3TO MOXKET OBITH BOCIIPHUHATO KaK CTPEMIICHUC
JOMUHUPOBaTh. Eciau MpoucXoauT KOMMYHHKAIMOHHBIN Pa3phiB, OH MOXET MPUBECTU K MPOBATY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhImia Takas myonukanus — «HeBepOanbHas KOMMYHHKAIUS PYCCKUX B
HEKOTOPBIX BUIAX AHaliora». ABTOP PEKOMEHAYET SIOHCKUM JIEJOBBIM JIIOJAM, 0oOCyKIas IeHY



Oyayliel cienKu, BHUMATENbHO CIEANTH 3a peakiueil pycckux mapTHepoB. Eciu mpemioxeHHas
CyMMa YCTpauBaeT PYCCKOIO MapTHEpa, TO OH YyThb-4yTh MPHUOIMKAETCA K COOECeTHUKY, AelaeT
€/IBa 3aMETHOE JBM)KEHUE KOPITyCOM B ero cTopoHy. Ilocie 3Toro meny MoxHO OoJblle HE CHH-
XKaTh: PYCCKUI MOHa4yalry OyJeT yImopcTBOBAaTh, TOBOPUTH, YTO II€HA CIIMILIKOM BBICOKA, HO B HUTOTE
noier Ha caenky. KoHeuHo, Takoe TBUKCHHE MOXKET ObITh U clydallHbIM. HO JOTOIIHEIE STIOHIIBI
PELINIIN, YTO TAaKOM 3HAK, BEPOSATHEE BCETO, 03HAYACT 3aMHTEPECOBAHHOCTD.

[TomHHTE: €ciaM ClIOBa MOMOTAIOT HAM CKPBIBATH CBOM MBICIH, TO JK€CThI MX BBIIAIOT.
Hanpumep, ycibliiaB BRITOAHOE MPEIOKEHHE, MOKHO HHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYpE€ BBIPAXKACT YAOBIETBOPEHUE, MPEABKYIICHHE Yero-T0 npusiTHOro. OH BBIIACT
BAaC C IOJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupylime HegepbaivbHoe nogedeHue 8 pamKax Haoaoaemou
KOHKPEMHOU CUMyayuu u SMOYUOHATLHYIO PeaKyulo Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CNYYAU HECOBNAOEHUS He8epOAIbHO20 NOBeOeHUs U
COBECHBIX YMBEPIHCOCHULL.

3. 3aguxcupyiime menvuatiuiue demanu He8epOANLHO2O NOGeOeHUs (K npumepy, CmeneHb
UCKPEHHOCIU YIbLOKU U M.1.).

4. Coenaiime 8b1800bl U peKOMEHOAYUU

Temwt 0oxknaooe
1. TpakroBka BiacTu u ynpasieHuss H. Makuasemiu
2. «YTOnM4ecKue MPOEKThl» OPraHU3ali SKOHOMHUKH U yIIPaBICHHUS.
3. Ocobennoctu (habpUIHOTO MPOU3BOACTBA W MPEANOCHUIKHA (HOPMUPOBAHHS YIPABICHYECKON
HayKu
4. PazButue teopuun @. V. Teitnopa B Tpynax ero nocinenonareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanys Kak cyObeKT MpeIlpUHUMATEIbCKON NeSTEIbHOCTH U KaK 4acTh CUCTEMbI XO035ii-
CTBYIOIIUX CYOBEKTOB.
6. Merosl yripaBiieHUs! PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3aIIH.
7. Mex3THUYECKas HaNpsHKEHHOCTh U YIPABJIEHUE KYJIbTYPHBIMU PA3IUUYUIMU.
8. « KynmbTypHBIil IOK» M CTPATETWH NPEOIONIEHUS MEXKYIBTYPHOTO KOH(IUKTA
9. CrnocoObl MpeooIeHUsT MEXKYIbTYPHOTO KOH(IMKTA
10. daxTopsl, BIUsIOMKE Ha HOPMUPOBAHHE HAIIMOHAIHHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCTIpUTHS 4y>KOH KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlalTalusl.
12. XapakTepHuCTHKH JEITOBOH MEHTAIHLHOCTH KPYITHBIX T€OMOIUTHYECKUX PETHOHOB
13. Poccuiickas nenoBasi MEHTalIbHOCTb 10 MeToauke I'.Xodcreze.
14. KynbTypHble TPaAUIIMKU U COBPEMEHHOCTD B YIIPABIECHUH MIEPCOHATIOM.
15. BnusHue COMOKYJIBTYpHOU Cpebl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubii mepcoHan». «KpoTel» W BHYTpPEHHHE BOPHI B OpTaHU3AIMH — BBIYHCIICHHE,
HaKa3aHHe, BBIIBOPEHHE.
17. OpranuzanvoHHBIN (HOJIBKIOP: FEPOU U AHTUTEPOU.
18. CaiiT opranuzanuu — €ro posib B (OpMUPOBAHUH, MOJAECP)KAHUN U Pa3BUTHH OPraHU3ALMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTD M TPUBEPKEHHOCTh IEPCOHANAa B MOHMMAHMM PA3IMYHBIX OpPTraHU3AIMOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIEHUYECKOH JESATEIHLHOCTH, YBEIMUUBAIOIIMX HEONpeAeIeH-
HOCTH IpH pa3paboTKe U MPUHATUHU YIPABIEHYECKUX PELICHUH.
21. TwumoBble CTpaTETHH BCIIOMOIATENbHBIX MPOU3BOJICTB MPEANPUATHS, (HACUIUTH-MEHEIKMEHT.
TunoBble cTpaTeruu OCHOBHOTO MPOU3BO/ICTBA MPEANPHUSATHS.
22. Tunonorus KOHIENUUH CTpaTernyecKux NepeMeH.
23. Tumonorust opraHU3alMOHHBIX cTpaTeruii mo Tommncony u CTpUKICHTY.



24. ToBapHO-pBIHOYHAS CTpATErHs OpraHu3anuu. PecypcHO-pbIHOUHAS CTpATeTHsl MPeaApUITUS
25. Tlcuxonornyeckuil acleKT MePCOHAIBHOTO UMH/DKA. Y CIIOBHS M TIPEAIOCHUIKH (POPMHUPOBAHUS
3¢ (HEKTHBHOTO MEPCOHATHHOTO UMUJIKA.

26. «I'epon» u «Ko3mbl OTHyIICHUS» - MEpBUYHAS HedopMallbHAs CTATYCHO-POJIeBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.

27. Vcnonp3oBaHWE METOJOB WHIMBHYyaTbHOTO KOHCYJIHTHPOBAHHS M KOYYHHTa B MPOIECCE KO-
MaH/1000pa30BaHMUSL.

28. T'mOkocTh (hYHKIIMOHAIBLHO-POJIEBOW CTPYKTYPHI KOMaH/Ibl. B3anMoI0MONIHAEMOCTh U B3aUMO-
3aMEHSEMOCTh WIEHOB KOMAaHJIbl, C TOYKU 3pPEHUs POJIeBbIX (yHKuui. PaspaboTka u BHenpeHue
WHHOBAIMi Kak 0a3ucHast QyHKIHMS OPraHU3alMOHHOTO JIHIEPCTBA.

29. OCHOBHBIE COIUATHHO-TICUXOJIOTHYECKAE U TICUXOJIOT0aKMEOJIOTHUECKUE KPUTEPHH IMoa0opa
KaHUJIaTOB B KOMaH]Ty.

30. I'pymnmoBo#i KOHTPAKT Kak 0a3uCHBIN pecypc npeononeHust «CHHIpoMa OeCCMepPTHSD.

3agaHus /151 IOATOTOBKH K 3a4eTy

YK-3/¥YK-3.1.
3HaTh

CYWHOCMb, PYHKYUU U XAPAKMEPHDbLE Yepmbl COBPEMEHHO20 MEHEONCMEHMA, OCHOBHbLE
meopuu U KOHYenyuu 63auMo0etiCmeus 1r00ell 8 OPeanu3ayuu, 6KI04as 60NPOCyl 2PYNNoeol OUHA-
MUKU U KOMAHO000pA308aHUS

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/1e 3HAHUMH
1. CymHocTh ¥ pojib MEHEIKMEHTA B COBPEMEHHBIX ycloBHsIX. OO11as TeopHst yrnpaBiieHusl.
2.  AcmekTbl, CTpYKTypa B 0a30BbIe MOJEIN TeoprH MeHeHKMeHTa. CyOBheKT U 0OBEKT yrpaBiie-
HUs. MeHeDKMEHT KaK HayKa M [IPaKTUKa yIpaBJICHUs.
3. Hayunas mkomna ynpasnenusi: @.Y. Teitnop, @. ['mnbper, JI. I'unbper, I.T'aatt, I'. DMepcoH,
I'. ©opa.
4.  ApmuHMcTpaTHBHas IKoNa: QyHKIMK MeHemkMeHTa U 14 npuHuunoB A. daiions..
5. Teopus Gropokpatuu u paunoHaabHocTH M. Bebepa. Illkona yenoBedeckux OTHOIIEHUIt: .
Metlio n XorropHckue nccnenosanus, M. I1. @omnerrt, [lIkona noBeeHYECKUX HAYK.
6. Cucrema ynpaBieHHs IEpCOHAIOM opraHu3auuu. [IoHATHE U JIEMEHThI CUCTEMBI YIIpaBJIECHUS
nepcoHanoM. AHanu3 KOHUENIUI YIPaBIeHUs IEPCOHAIOM.
7. IlnanupoBanue mnotpeOHOCTH B mepcoHane. ITonbop M paccraHoBKa IepcoHana: IMOHSTHE,
MPUHLIMIIBI, KPUTEPUH. AyIUT MepcoHaa.
8. CymHocTh KOMaHA000pa30BaHuUs, KOMaH/Ja U IPYMIa: CXOJACTBA U OTIN4YUs. OCHOBHBIE (PYHK-
LIMU KOMaHibl. TUIIONIOTUS pOJiel B KOMaH/E.

IIpumepsl TeCTOBBIX 3aJaHUH ISl OLEHKH 3HAHUM
1. Pa3puBaTh NOTEHIHMAJ YWIEHOB KOMAH/bI, MOAAePKUBATH HEOOX0AMMYI0 HHULIHATHBY - 3a-
Aa4YM PYKOBOAMTE/ISI HA TAMeE .... ’KU3HEHHOT 0 I[UKJIA KOMAH/IbI:
a) HOpPMHPOBAHUE;
0) pabora;
B) KOHTPOJIb;
r) pacopMHUpOBaHUE.
2. IlepeuyncuTe 3TaNbl )KU3HEHHOT'0 UKJIA KOMaH/bI:
a) popMupoBaHue, MTOPM, HOPMUPOBaHHUE, paboTa, pachOpMUPOBAHHE;
0) dopmupoBaHue, ITOPM, HOPMUPOBaHUE, padoTa;
B) CTAaHOBJICHHUE, paboTa, KOHTPOJIb;
I') CTaHOBJIEHHE, pPab0Ta, KOHTPOJIb, YIAJIOK.
3. Onpenenure BepHbIe 321a4H YIPABJIEHHs YeJI0BEYEeCKUMH pPecypcaMu:
a) [TonGop, HaeM U pa3MmeleHue epcoHaa.
0) OnTuMu3anus TPYAOBBIX OTHOIICHH.



B) TpeHUHT U pa3BUTHUE YETOBEUECKUX PECYPCOB.

r) Bce oTBETHI BEpHBI.

4. JIngep nosxeH 00J1a1aTh CJAeAYIOIUMHA OCHOBHBIMH Ye€PTaMU:

a) CIIOCOOHOCTD OMPEACIIUTh MECTO COOS ¥ MPUHATH KOPPEKTUPYIOIIUE MEPHI;

0) yMEHHE pemiaTh JIMYHOCTHBIC KOH(MDIUKTHI, KOTOPHIC BOZHUKAIOT IPU BOJIEBBIX PEIICHUSIX;
B) OBITH OOIIMTEIILHBIM;

') yMEHHE 00IIAThCS C JTIOIbMH, CIIOCOOHOCTh Paclio3HaBaTh MOTEHITMAI KaX/I0T0 YeJIOBeKa 1 3a-
HMHTEPECOBBIBATH €TI0 B ITOJIHOM MCIIOIH30BAHUH STOTO IMOTCHIIMAIA.

5. Bausinue njim xapu3ma pyKoOBOIHUTEJIsI COTJIACHO TEOPHH MEHeIKMEHTA JI0JIZKHBI 0CYy-
IECTBJISATHCS HA OCHOBE:

a) GOyHKIMU yIIpaBICHHUS,

0) 3HaHWUU U YMEHUS UCIOIb30BaTh (POPMBI MOPAIBLHOTO IMOOIIPCHHUS,

B) IIPSIMBIX CBSI3€H ¢ pabOTHUKOM;

I') BJIACTH, OCHOBAHHOM Ha CUJIC JIMYHBIX KAUYECTB M CTUJIS PYKOBOUTEIIS.

6. UTo He OTHOCHTCH K ANOHCKOMY MEHEI)KMEHTY IepcoHaa?

a) MO>KU3HEHHBIN HAaeM Ha paloTy;

0) KOJUIEKTUBHAsI OTBETCTBEHHOCTb;

B) HE(OpMaAJIbHBIN KOHTPOJIb;

I') IPOJIBUKEHUE 110 KaphEPHOU MepapXuM 3aBUCUT OT NPOPECCHOHATN3MA U YCIIEUIHO BBIIIOIHEH-
HBIX 33124, @ HEe OT BO3pacTa paboyero Wim CTaxa.

7. MeHeI:KMeHT Ha4aJ1 (JOPpMUPOBATHCS B:

a) XX Beke;

0) 1852 roxy;

B) XIX Beke;

r) 1925 rony.

8. O0weii /151 KO HAYYHOT0 YIPABJEHUS M aIMUHUCTPATHBHOI AABJIsIETCS UAes:

a) palMOHAIN3Ma, I') MHCTUTYLMOHAIN3MA;

0) UHIUBUIYATH3MA; 1) ONITUMH3MA.

9. OnpenesneHue CUJIbHBIX U €1a0bIX CTOPOH OPraHU3ALMHN HYKHO!

a) JUIsl TOTO, YTOOBI JTy4llle IOHUMATh YTO MPOUCXOIUT;

0) [u1st COOITIO/ICHHST TIPABUITBHOM TEXHOJIOTUH TNIAHUPOBAHHS;

B) JJIs1 OCYIIECTBIIEHUS PE3yIbTATUBHOIO IIIAHUPOBAHUSI,

I') BCE BBIIIENIEPEUUCICHHOE HE BEPHO.

10. IlepconaJ opranu3anuu - 3TO:

a) COBOKYIHOCTb Pa0OTHUKOB OpraHU3allu, O0beAMHEHHBIX B CIEIIMAIM3UPOBAHHBIE CITYKOBI
0) BbIIETIeHHE PAOOTHUKOB IO COLIMATIBHO  JIEMOTpapUueCcKUM rpynnam

B) COBOKYITHOCTb OT/AEJIbHBIX JIHIl PAOOTHUKOB, 00bETUHEHHBIX 110 KAKOMY - JIHOO MPU3HAKY
') JUYHBINA COCTAaB OpraHu3aly, paboTaroNINM M0 HaltMy 1 00JIaaoLUil ONpeeIeHHbIMU NTPU3HAKa-
MU

11. Konrtpoub, ocymecTB/sieMblii 10 (aKTHYECKOr0 HayaJja padoT — 3To:

a) [IpenBapuTenbHbI KOHTPOIID;

0) Texymuiit KOHTPOJIb;

B) 3aKJIFOUNTENBbHBIN KOHTPOJIb;

r) BHenrnuit KOHTpoIb;

12. KoHTpO.1b, OCyLIIECTBJIsIeMbIii B X0/1€ MPOBeIeHUs PadoT — I3TO:

a) [IpenBapuTenbHBIN KOHTPOIIB;

6) Tekymuii KOHTPOJIb;

B) 3aKJIFOUNTENIbHBIA KOHTPOJIb;

r) BHemnuii KOHTpOIIB;

13. ITo A. MacJioy TpeOyIOT NepBOCTENEHHOT0 Y/10BJIETBOPEHNSI MOTPEOHOCTH



a) (PU3NOJIOTHYECKUE;
0) 6e30IacHOCTH;
B) IPUHAJUIEKHOCTH K COLIMAIBHOM rpyrie 1 0e30MacHOCTH;
I') IPU3HAHUS, YBAXKCHHS U CAMOBBIPAKECHHUS.
14. C kakoii ne;b10 paspadarbiBaeTcs J0KHOCTHASI MHCTPYKIUSA HA NpeANpUsaTHI?
a) ompezesieHue ONpeeICHHbIX KBaTU(UKALMOHHBIX TpeOOBaHUil, 00A3aHHOCTEH, IpaB U OTBET-
CTBEHHOCTH TIEPCOHANA TPEATNPUATHS
0) HaiiMa pabouYuXx Ha IPEANPHUATHC;
B) COIIACHO JCHCTBYIOIIEMY 3aKOHOIATEIbCTBY;
') JOCTUKEHHS CTpaTernYeCKUX Leel MpeanpusiThs.
15. Yro Takoe paGouee Bpemsi?
a) 9TO BpeMs, B TEUEHUE KOTOPOro pabOTHUK J0JKEH HAXOAUThCA HAa TEPPUTOPUU MIPEANIPUATHUS
0) 9TO BpeMsi, B TE€YCHHE KOTOPOTO PabOTHUK JTOJKEH HAXOIUTHCS Ha 00CIEHHOM IepEepPhIBE
B) 3TO BpeMsl, B T€YEHHE KOTOPOTo pabOTHUK JOJDKEH HUCIIONHATH TPYAOBbIE 00sI3aHHOCTH
T') 3TO BpeMsi, B TEYEHUE KOTOPOTO PaOOTHHK JIOJDKEH OBITh Ha CBOEM pabodyeM MecTe
16. Uto He BK/IOYAETCH B CTPYKTYPY 3aTpaTt padoyero BpeMeHu?
a) BpeMs perJIaMEHTHPOBAHHBIX ITEPEPHIBOB
0) MOArOTOBUTENIbHO-3aKIIOYUTENFHOE BpeMs
B) BpeMs 00CITy)KUBaHHUs paboyero Mecrta
T') BpeMs aKTUBHOTO OTJbIXa
17. Opuu U3 MeXaHU3MOB MHTErPalluM rPYNNOBOii AeATEeTbHOCTH, KOT1a HHAUBU/ WJIH YacTh
COLMAJIbHOM Ipynnbl 00beJUHSACT, HANPABJsiET ACHCTBUS BCeil rPyNIbl, KOTOPas 0XKUIAET,
NPUHUMAET U NOIeP:KNBAET ero JeiicTBUS — ITO:
a) MCHE/DKMCHT;
0) TIepCTBO;
B) IAPTHEPCTBO;
T') BJIaCTb.
18.Ynen xkoMaHAbI ¢ HU3KHM YPOBHEM YBEPEHHOCTH B cede, NMOJIAral0lIUiic Ha CYKICHUS
APYTUX —
a) «XOPOLINH MapeHb»;
0) arpecCUBHBII;
B) IAaCCUBHBIN;
T') KOHTPOJIEP.
19. Yiien KoMaH/[bl, KOTOPBIH CIIOCO0EH CAYIIATH APYTUX U CTPEMUTCSl MOSICHUTH CIIOPHBbIE
BOIPOCHI, ONPeIeTUTH 001He B3IJIsS/Ibl, NPOAHATU3MPOBATH KOHPJIUKTYIOIIHE HEHHOCTH —
a) UHTETpaTop;
0) npeanpUHIMATENb;
B) aIMHUHHCTPATOP;
T') UCIIOJIHUTENb.
20. IepeuncanTe 3TaNbI A KU3HEHHOT0 HMKJIA KOMAH/bI:
a) popMupoBaHue, MTOPM, HOPMUPOBaAHHUE, paboTa, pacHOpMUPOBAHHE;
6) dopmupoBaHue, ITOPM, HOPMUPOBaHUE, padoTa;
B) CTAaHOBJICHHUE, paboTa, KOHTPOJIb;
I') CTaHOBJIEHHE, pPab0Ta, KOHTPOJIb, YIAJIOK.
Kurou k Tecry:

Ne Borpoca OtBet Ne Bonpoca OtBer
1 0 11 a
2 a 12 0
3 r 13 a
4 r 14 a
S) 0 15 B




6 r 16 r
7 B 17 o
8 a 18 B
9 B 19 a
10 r 20 a

YMmeTh:

- QaHAJTM3UPOBATH U MEPEOIICHUBATH HAKOILJICHHBIN OTBIT B YIIPABICHUH M HAa 3TOH OCHOBE MPHOOpe-
TaTh HOBBIC 3HAHUS,
IIpuMepsI TeCTOBBIX 3aaHUH /ISl OLCHKH YMEHUWI

1. JImpep — 370!

a) 4elloBeK, CIIOCOOHBIN MCIOJIb30BaTh BCE MMEIOIINECS NCTOYHUKH BIACTH JUISL IIPEBPALICHUS CO-
3J1aHHOTO JUJISl IPYTUX BUJIEHUS PEaIbHOCTH;

0) uenoBek, 00IaIaroNTUH OOJIBIITION XapU3MOH;

B) UEJIOBEK, IOMOTAIOIIUN JIFOASIM MOJHOCTBIO PacKpbIBaTh MX CIIOCOOHOCTH, YMEIOIIUN CO3/1aBaTh
ujean u CTPEMUTHCS K HEMY;

I') BCE OTBETHI BEPHBI.

2. biaronapsi KoMaHJaaM opraHu3anus CTAHOBHUTCS foJiee....

a) MHULMATUBHOM P BHIOOPE BAPUAHTOB PEIICHMUS,

0) aKTHBHOH MpH pa3pabOTKe PELICHU;

B) AMCUUILTMHUPOBAHHOM;

) THOKOW B IPUHATHH PELICHUN.

3. YUTo 0bI KOMaH/bI CTAJIM CAMOOPTAHU3YIOIIMMHUCS eTUHUIIAMHU, BA3KHO 00eCTeYnTh:
a) aJleKBaTHbIC KOMMYHHUKAIIUU MEX]Ty HUMU;

0) HanMM4Yue pecypcoB AJsl paboThI;

B) CAMOCTOSITENIbHOCTb PabOThI:

T') LeJU 1eATEIbHOCTH.

4. UMUK pYKOBOAMTEJIS ABJISAETCS ONpeIe/siloNMM M0 OTHOIIEHHIO K.

a) croco0am pereHus! KOH(IUKTOB;

0) 1e0BOi penyTaluu COTPYAHUKA OPraHU3alHH;

B) UMUKy OpraHU3aIlnu;

T') MPOU3BOIUTEIHLHOCTH TPYy1a pAOOTHUKOB.

5. Baactb — 310!

a) BO3MOXXHOCTbH BIIUSITh Ha JIPYTHX;

0) cnenuduieckoe BO3CICTBIE HA TOTYNHEHHBIX;

B) COBOKYITHOCTb CITIOCOOOB BO3/I€HCTBUS HA MOJUUHEHHBIX;

r) m000¢€ BIUSHUE Ha JTFOCH.

6. Kakoe pemenue nmpuHAMAETCSI ITyTeM TOJIOCOBAHHUS?

a) o mpuemMe Ha pabory;

0) 00 arTecTanny COTPYTHUKA;

B) 0 ¢popMe MOBBIIIEHUS KBATU(DUKALUT

7. COBOKYNIHOCTH NMPaB, 0013aHHOCTE U OTBETCTBEHHOCTH Pa0OTHHKA, BBINOJIHsIEMble UM
TPY/AOBbIe (PYHKIIMH, IPABOBOE MOJI0KeHHE B KOMILJIEKCE XapaKTepPU3yIOT:

a) IOJDKHOCTB;

0) kBaM(UKAIHIO;

B) CTaTYc;

8. Biaactb — 3T0:

a) LieJIeHanpaBIeHHOE UCTIOIb30BaHUE MMOTEHIINAIA IPYTOoro YeI0BeKa;

0) MCII0JIb30BaHNE CUIIBI BOJIM PYKOBOIMTEIS;

B) UCMOJIb30BaHNE aMOULINH.

9. Biaacthb, IOCTPOEHHAs] HA CHJIe JIMYHBIX KAa4eCTB MJIM CIIOCOOHOCTH JIUAePa, ABJIAETCS !



a) TUKTaTOPCKOI;

0) SKCTIEPTHOM;

B) IPUHYAUTEIbHOM;

T') Xapu3MaTH4eCKOi.

10. ®opmanbHbIe JHAEPHI:

a) Ha3HAYEHBI U UCTIOJHSIOT CBOM 00SI3aHHOCTH, HCIIONb3Yys aBTOPUTET;

0) Ha3HAYCHBI I BHIOPAHBI M UCIIOJHSIOT CBOM MTOJTHOMOYUS, UCIIOIB3YSI MEXaHU3MbI OPTraHU30-
BaHHOI CTPYKTYPBI;

B) BHIOPAHBI U UCIIOJIB3YIOT CBOU TTOJIHOMOYMSI, UCTIOIb3YSl CBOE YMEHHUE BIUAThH HA JIFOJCH.
11. Komanga — 3To0:

a) TpyIIa COTPYIHUKOB, CTPEMSIINXCS K JOCTH)KEHUIO 11eJIei KOMITaHUU;

0) HeOoJIbIIIast TPYIIA COTPYIAHUKOB, CTPEMSAIIUXCS K JOCTHXKCHHUIO 00IIEH 11eH;

B) rpyIIa COTPYAHUKOB, HMEIOIINX OOIINE HHTEPECHI.

12. Tun ynpaBjieH4eCKOi KOMAaH/IbI ONpeaesisieTcs:

a) 0COOCHHOCTSIMU JIHJIEPA;

0) KyJIbTYpO# TPYIIIIbI;

B) TUIIOM OPTaHU3AIUOHHON CTPYKTYPHI.

13. AnanTanusi — 3Tan pa3BUTHS KOMaH/Ibl, HA KOTOPOM:

a) WIEHbI KOMaH]Ibl 0OMEHMBAIOTCSI MHQOPMAIIMEH, 3HAIOT 3a/1a4M, HE JOBEPSIOT APYT APYTY;
0) wieHbl KOMaHbl 00MEHNBaIOTCs UH(opManuen, GopMUPYIOT 3aa41, OTHOIICHUS BEXKIUBBIC U
OCTOPO’KHBIE;

B) WJIEHBI KOMaHAbl OOMEHUBaIOTCA HH(MOpMaLIMe, 3HAIOT CBOM 3a/1a4H, TOBEPSIOT IPYT IPYTY.
14. I'pynnoBasi 1TMHAMMKA — 3TO:

a) MO3UTUBHBIE BO33PEHHUS HA MOTEHINAT;

0) ycioBusi, yIOBJIETBOPSIONINE PAOOTHUKOB,;

B) IIPOIIECC B3aUMOJICHCTBUS UHAUBHU/IOB.

15. «ITopor ynpasiisieMocTH» — 3TO:

a) YMCJIEHHOCTh OJYUHEHHBIX, IIPU KOTOPOH KOJJIEKTHB BBIXOAUT U3-T10/1 KOHTPOJIS;

0) MUHUMAaJIBHO JI0IYCTUMOE YUCIIO PYKOBOJUTENEH B OpraHU3aluy;

B) KOMMYHHUKAIIMOHHBIE IPETPaAbl MEXK1Y PYKOBOAUTENIEM U MTOTUYMHEHHBIM;

') Heo0X0IMMBbIe MTpodeccnoHaNbHbIE 3HAHMUSL.

16. Ilox rpaHULIIAMM KOHTPOJISI B YIIPaBJECHHUH CJIeyeT NOHUMATh!

a) 00beM padoT, 3a BHIMIOJHEHUE KOTOPBIX HECET OTBETCTBEHHOCTH OIPECIICHHOE JIUIIO;

0) uncino GyHKIMOHAIBHBIX CIELUAINCTOB B CTPYKTYPHOM MOJIPa3/IeeHUY;

B) KOJIMYECTBO (DYHKIIHUH, BHITIOTHIEMBIX PYKOBOJAHUTEIEM;

I') KOJINYECTBO YPOBHEW yIIpaBJIEHUs B OPIraHU3ALMOHHOM CTPYKTYpe YIpaBICHHUS.

17. HopMbl ynipaBJ/isieMOCTH NPH NMOBBIIIEHHU YPOBHS YNIPABJIeHUS] OPraHU3AMU:

a) yBEJIMYNBAIOTCS;

0) HE U3MEHSIOTCS;

B) CHUKAIOTCS;

T') pe3K0 BO3pAaCTaloT.

18. Opranu3anoHHasi KyJ1bTypa BKJIIOYAET B cedsi:

a) ujeu, yOexKIeHUs, TPAIUINH U IICHHOCTH, KOTOPBIE BBIPAKAIOTCS B TOMUHUPYIOIIEM CTHJIC
yIIpaBJIEHUs, B METOAAX MOTHBAIIMU COTPYAHUKOB, UMUKE OpraHU3aIMU U T. 1.

0) COBOKYITHOCTb CIIOCOOOB, MOCPEJCTBOM KOTOPBIX MPOLECC TPY/Ia CHavada pa3essercs Ha OT-
JieNbHbIE paboune 3a1a4u, a 3aTeM JOCTUraeTcs KOOpAWHAIMS JeHCTBUH 110 PEIIeHHUIO 3a1ay;
B) ITOAXOJIBI K UCCIIEIOBAaHHIO U IPOSKTHPOBAHUIO OPTaHU3AIMH, OPTaHU3AIIMOHHONH KOMMYHHKA-
LIUH, CTPATETUH YIPABJICHUS IEPCOHATIOM.

19. K meHem:Kkepam cpeiHero 3BeHa OTHOCSITCH

a) UHCIIEKTOP, PYKOBOAUTENb OTJIENIa, PyKOBOAUTEIb OPA3/ICIICHUS;

0) BHUIIC-TIPE3UACHT, TUPEKTOP 3aBO/IA, TJIABHBIM OyXTanTep;



B) G YHKIIMOHATBHBINA BUIIE-TIPE3UICHT, KOMMEPUYECKUI TUPEKTOP, TUPEKTOP MPOU3BOJICTBA.

20. OcHOBHYI0 YacTh pabouyero BpeMeHH 10J’KHbI 3aHMMATHCS pellleHueM ONepaTUBHbBIX 3a-
a4 PYKOBOIUTEJIH:

a) BCEX YPOBHEH;

0) cpeaHero ypoBHS;

B) BBICIIIETO YPOBHS;

') HU30BOTO YPOBHSI.

Kurou k Tecry:
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HaBbIk / ONBIT JeATEILHOCTH

- OLIEHKH IIePCOHAJIA JUI ONTHMAIbHOTO IT0A00Pa COCTaBa KOMaH/IbI;
- IPUMEHATh KOMaH1000pa3yolye TEXHOJIOIMU B LENIX PELUICHUs JOKAJIbHBIX 3a/1a4, CBA3aHHBIX C
MOBBIIIEHNEM 3()(PEKTUBHOCTHU yIPaBICHUECKOH 1€ATEIbHOCTU

IIpumepsl 3agaHuil 1J151 OlEHMBAHUS Pe3yJbTATOB 00y4eHHs B BH/le HABBIKOB/ ONbITA JIes-
TeJIbHOCTH

CuryanuonHas 3ajaya 1.

Bam mpenocraBieHa BO3MOXKHOCTh BbIOpaTh ceOe 3amecTutens. MMeeTcss HECKOIbKO KaH-
munatyp. Kaxaslii mpeTeHaeHT OTan4aeTcs CIeAyOIMMA Ka4eCTBAMM.

A. TlepBblif cTpeMUTCS, MPEKIE BCETro, K TOMY, YTOOBI HANAAUTh 100poXKeIaTeIbHbIe TOBa-
pHILIECKHEe OTHOLIEHMs B KOJJIEKTHUBE, CO3/1aTh Ha paboTe aTMocdepy J0BepUs U IPYKECKOro pac-
MIOJIOKEHMSL, IPEANIOYNTAET N30eraTh KOH(QIUKTOB, YTO HE BCEMH TOHUMAETCSI TPaBUIIBHO.

B. Bropoii yacto mpennoduTaeT B MHTEpecax Jeja UATH Ha 000CTpEHUE OTHOIIEHUS «He-
B3Upas Ha JINLA», OTIUYACTCS MOBBILIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a IIOPYYEHHOE JEIO.

C. Tperuii mpeanounTaet paboTaTh CTPOTO MO MPAaBUIIAM, BCETJ]a aKKyPaTeH B CBOUX JIOJIK-
HOCTHBIX 00S13aHHOCTSAX, TPeOOBATENIEH K MOAUYNHEHHBIM.

D. YerBepThlil OTIMYAETCS HAlOPUCTOCTHIO, JINYHOW 3aMHTEPECOBAHHOCTHIO B padboTe, co-
CPEIOTOYEH Ha JOCTHKEHUM CBOEH LIEJIH, BCET1a CTPEMUTHCS JOBECTHU JIEI0 A0 KOHIA, HE IPUIAET
00JIbIIOT0 3HAYEHUSI BOBMOKHBIM OCJIOKHEHHUSM BO B3aUMOOTHOILIEHUSIX C TOJYMHEHHBIMHU.

Pemenne:

Otger C

CuryauuoHnHasi 3aava 2.

B camblil HanpsKeHHBIH NEpHOJ] 3aBEPILEHUs TPOU3BOJICTBEHHOTO 3aJjaHusl B Opurane co-
BEpILIECH HEOJArOBUAHBIM MMOCTYIOK, HapyIIeHa TPyIoBas TUCHMILIMHA, B pPe3yJbTaTe 4ero Mmpou3-
BeJieH Opak. bpuraanpy Hen3BecTeH BUHOBHUK, OJJHAKO BBISIBUTH U HakKa3aTh ero Hajo. Kak Obl BbI
MOCTYIWJINA Ha MecTe Opuraaupa’?



A. OctaBio BbISICHEHUS (DAaKTOB MO 3TOMY MHLUACHTY IO OKOHYAHUS BBITIOJHEHHS TPOU3-
BOJICTBEHHOT'O 3a/IaHUSI.

B. 3anomo3peHHbIX B TIOCTYIIKE BBI3OBY K ce0€, KPYTO IOrOBOPIO € KXKIBIM C TJ1a3y Ha IJjas,
MPEJUIOKY Ha3BaTh BUHOBHOTO.

C. Coobury 0 cmyyuBIIEMCS] TeM U3 paboYuX, KOTOPHIM HauOojee AOBEPSI0, MPEATIOKY UM
BBISICHUTh KOHKPETHBIX BUHOBHBIX M JIOJIOXKHTb.

D. ITocne cmeHbI IpoBey coOpaHue Opuraapl, MyOIUYHO MOTPEOYIO BBISBICHUS BUHOBHBIX
Y VX HaKa3aHWsL.

Pemenune:

OtBer D

CutyanuonHas 3aaaya 3.

['eHepanbHbI AUPEKTOP MONPOCUI PYKOBOAMTENS MO IEPCOHANY MPHUHATh HAa paboTy Cy-
Ipyry O4€Hb BAXXHOI'O AJId KOMIIAHWHW ITapTHCPA. I[OJDKHOCTI) IIpru 3TOM HC UMCJIa 3HAYCHUSA, TaK
KaK keHIuHa nocieanue 10 et Hurae He padoTtana U XoTesla IpocTo 0oJiblIe ObITh CPEH JIIOCH.
Hukaxkux amMOuiuii no noBoJy Kapbepbl B KOMIIAHUU OHA He 3asBisiia. OCHOBHAs 1I€b ObliIa B TOM,
4TOOBI KEHIIMHA [TOYyBCTBOBajJa ce0si BOCTPEOOBAHHOM, YaCThIO KOJUIEKTHUBA C CaMbIM MPOCTHIM
Ha0OpOM 3a/1ad, TaK KakK IMOJIy4YEHHYIO KOT1a-TO KBATN(HUKALUIO BCE PaBHO YK€ yTpaTHJIa.

He ocmenuBmmmch mnpejiararh OBIBIIYIO JIOMOXO3SHKY PYKOBOAMUTENSAM I0Jpa3fieieHui,
rJ1aBa OTJeNIa epPCoHaNa NpuHsIa ee K ce0e CIeUaIuCTOM 110 KaJpaM. Y YuThIBasi, YTO IepBoe 00-
pa3oBaHue MPETeHJICHTKH — Kypchl cekperapst pedepeHTa — O6bu1o noixydeHo Oosee 10 ner Hazafn,
HOBOM COTPYIHHIIE NPEUIOKUIN TPU BAPUAHTA TPYAOBOM IEATEIBHOCTHU:

— XOIUTh Ha paboTy U 3a KOMIIBIOTEPOM 3aHUMATbCS CBOMMU JI€TIaMU;

— HE XOJIUTh Ha pabOTy, HO YUCIUTHCA B OTJIEIE;

— OCBOUTH IpocTeiIne GYHKIUHU U BBIMOIHATh UX 10 BO3MOXKHOCTH.

B pe3ynbraTe OCHOBHBIM HaBBIKOM, KOTOPBIM OHa mpuoOpena 3a Bpems aJanTaliu, CTal
IIpUEM BXOSIIUX JJOKYMEHTOB, BHECEHUE YUETHON 3amucH, pachacoBka JTOKyMEHTOB IO MankaMm. B
TE€YEHHE HECKOJIBKUX MECALIEB BCE OBLIU J0BOJIbHBI, U pabOTa BBINOJIHSIIACH CBOMM uepeaoM. Yepes
MOJIT0/1a OCBOOOAMIIOCH MECTO BEAYIIEro CHelHaIncTa Mo JoKymMeHTooOopoty. Iloka pemanu,
HaWTH JIM Y€JIOBEKa CO CTOPOHBI MJIM BHIOpATh U3 CBOMX, T€HEPAIBbHBIA JTUPEKTOP BHI3BAI PYKOBO-
JUTENS OT/AeNa MepcoHala ¢ MPEeAJoKEHUEM MOBBICUTh HEAABHO MPUHATYIO MPOTEXE MO Mpockoe
napTHepa.

3Has1, Kakue (QYHKIHUU CYNpyTa BHIMOIHAET U YTO B OT/AEJE €CTh Te, KTO OO0JIbIIe MOAXOAUT
Ha JTOJDKHOCTB BEAYILErO CIEIUAINCTa, PYKOBOAUTEIb HE MOIJIA HA3HAYUTD €€ Ha JTY JOJDKHOCTS,
HO U T€HEepalbHOr0 JUPEKTOpa OHa HE MOIJia IMOCTAaBUTh B HEYJOOHOE MOJIOKEHUE Mepe]] MapTHe-
pOM.

Bomnpocsl

Kak, mo BamemMy MHeHHI0, TOKHA OCTYNUTh IIaBa OT/Ea IEpCOHANIa B JAHHOW CUTya-
uu? MoxHo 0bUT0 M30eXaTh Takoi mpobiembl? Kak MOBIMSET HAa MCUXOJOTMYECKUNA KIMMaT B
KOJUIEKTHBE MOBBIIIEHUE CYIIPYTH MTapTHEPA, €CIIU T€HAUPEKTOP HACTOUT HA CBOEM PEIICHUU?

OrtBer: Curyanus B Keiice 3aTparuBaet 1o O60JblIe YacTh MEXIMYHOCTHBIE U PO eccuo-
HaJIbHBIE B3aMMOOTHOIIEHUS. BBl OLIEHUTE MOPAIbHO-3THYECKUE TIPEICTABIICHNS] COUCKATEINS, KaTe-
TOPUYHOCTh €r0 CY)XJEHHH Mo MmoBOAYy KyMoBcTBa ((paBoputuzma) Ha padote. Kpome Toro, emy
HE00XOAMMO MPHUHATH PEIICHUE 3a PYKOBOJIUTENS OT/AENa IEPCOHAA.

Taxolt cutyaruu, eciy Obl FeHepabHBIA JUPEKTOP MOCOBETOBAJICS € IVIABOM OTAea mepco-
Haja npexsje, yeM o0enaTth napTHEpy NpUHATH ero cynpyry. OTka3aTh MOKHO ObLIO, CChIJIAsCh Ha
TO, YTO B KOMIAHMUHU JAEHCTBYIOT HOPMBI, 3alpelaroliue NMpUHUMAaTh Ha paboTy POJCTBEHHUKOB
ydpeAuTeNe WM NapTHEPOB KoMnanuu. Ho Teneps, Koraa riiaBa oTAena yXKe CTONKHYJIACh ¢ OTOU
npobOJIeMo, eif Hy>)KHO MPHUHSTH PELICHNUE C YY€TOM MHTEPECOB BCEX CTOPOH M MOBBICUTH KOT'O-TO
n3 Oosiee KBaNU(UIMPOBAHHBIX, a CYIpyre NapTHepa MpeuIokKUTh YTO-To Apyroe. MHaue pemenue



B M0JIb3Y TOJBKO OJHOW CTOPOHBI MOXKET MUCIOPTUTH B3aUMOOTHOIIEHUSI KOJUIEKTUBA U PYKOBOIHU-
Temns.
CuryanuonHas 3axava 4.

@dabpuka MmpeacTaBiIseT co00il rpymnimy KoMmmaHuil: «Anbda» 3aHUMaeTcs COBITOM HPOAYK-
nuy, «bera» crneumanusupyercs Ha mpousBojacTBe Oymaru, «b-IloteHnman» ynpasiser umyuie-
CTBEHHBIM KOMIUIEKCOM. Bbu10 perieno pazaenuts (HabpuKy Ha TPU CaMOCTOSITEIbHBIX IOpUANYE-
CKHUX JIMLA, TaK KaK 32 HEW YMCIINIACh KPEOUTOPCKas 3aJ0JKEHHOCTb, a TAKXKE 1UIa MOATOTOBKA K
mporeypam MpUBaTU3alUuU U aKIMOHUPOBAHHUSL.

Cnyx0a nepcoHaina, COCTOsAIIAs U3 YEThIPEX YEJIOBEK, CIEAYeT TAKUM IPUHIUIIAM KaJApOBOMH
MOJTUTHKH MTPEIPUSATHS:

— MOAJIEPKUBATH IPO(ECCUOHATIN3M KaXKI0TO COTPYAHUKA;

— co371aBaTh HEOOXOAUMBIE YCIOBUS 7151 pabOTHI KQKI0TO COTPYAHUKA;

— OPMEHTHUPOBATh IEPCOHAN Ha IIeJIU U 3aJjauu Ou3Heca;

— Hay4UTh IIEPCOHAJI CJIEA0BATH MTPABHJIaM KOMIIAHHH.

KanpoBast monutuka BICTpOEHA TaKMM 00pa3oM, YTO KaXKbli COTPYJHHMK IMPUHUMAET BCE
NpaBUja U HOPMBI PaOOTHI, BBITOJHSIET MOCTABJICHHBIC 3a/la4d. B KOMIaHWM €CTh TOJOXEHUE O
npemupoBaHuu. Ho oHO pacnipocTpaHsieTcs IMIb Ha COTPYAHUKOB OTAENa MPOJaxK.

[Tpemust HauMcsIeTCsl 32 MOCTYIJICHUE JEHEKHBIX CPEJICTB B TEKYIIEM MECSIE OT HOBBIX
kiueHToB (0,1 %), 1160 OoT mpexHHX, TU00 OT TeX, KOTOPbIE YXOAMIN K JAPYIMM KOMIIaHHSIM, HO
BepHyIHUCh (0,05 %). Takke BBEACHBI JOMOJHUTEIBHBIE KOY()D(PHUIIMEHTHI 32 BBHITOJIHCHUE UHIUBU-
JyaJIbHOTO IJIaHa paboT U IJ1aHa Bcero otaena. Kpome nmpeMuil COTpyIHUKY MOIYy4aroT AOIUIATHI 32
BBITIOJIHEHUE 005S3aHHOCTEH BPEMEHHO OTCYTCTBYIOIIMX, 32 pabOTy B Mpa3gHUYHBIC U BBIXOJHBIC
JIHH, 332 CBEPXYPOUHBIE U 32 COBMELICHUE T0JDKHOCTEH. Uepe3 HECKOIBKO MECSIIEB MTOCIe IPUHSITUS
MOJIOKEHHS O TPEMUPOBAHUH CTAIM CHU)KATHCS TIOKA3aTeNN y TEX COTPYIHHKOB, Ha KOTOPBIX HE
PacrpoCTPaHsIIUCh HOPMBI JIOKAJIbHOT'O aKTa.

Bompocsr

Ectb 5u, no Bamemy MHeHUIO, HE1I04ETHl B ccTeMe MOTUBaluK nepcoHana? C yem cBsi3a-
HO, YTO Y YaCTH COTPYAHUKOB CHU3HMIIUCH TIOKA3aTENIN PE3yIbTaTUBHOCTH paboThl? Kakue perenus
MO>KHO BbIpab0TaTh, YTOOBI CTUMYJIUPOBATh COTPYAHUKOB, HE YHCISAIINUXCS B OTJEIE MPOJIax?

Otser:

CotpynHuku (abpuku OKazaluch pa3elIeHHBIMH Ha JBa Jiarepsi: Te, KOMY IJIaTAT NPEeMUIO
OT TIPOJIaK, U T€, KTO HE 3aHUMAETCs IPOIaKaMU U COOTBETCTBEHHO MTPEMHUH HE MOJTydaeT.

Heo6xonumo perieHue, KOTOpO€ YUUTHIBAET HHTEPECH 00€UX CTOPOH — pabOTHHKA U pabo-
tonatens. [1o3UIMsS KOMITAaHUY BITOJTHE MTOHATHA, TAK KaK UMEHHO OT OTJElNa MPOJaXK 3aBUCHT, OY-
JIeT 1M peanu3oBaHa npoAykuus. Ho Takoi moaxon He coBceM npaBWiIbHBINA. [Iponaxku 3aBuUcCAT u
OT KauecTBa MPOU3BOJUMON MPOIYKIIMH. A KauecTBO 00ecrednBaeT cBoei paboToli BeCh MEpCOHAIL.
[TonoxxeHue o MpeMUPOBAHUH B KOMIIAHUU JIOJKHO OBITH OJTHO, HO OHO MOJKET IpelycMaTpUBaTh
pa3HbIe BapUAHTHI HAYUCIICHUS OOHYCHOW YaCTH JUIS Pa3HBIX KaTEerOpuil COTPYIHUKOB

3agaua Ne 5

[TpomomKUTEILHOCTh pabovero THSI — 8 4acoB, MOBpeMeHHas 3apaboTHas riara — 520 jeH.
en. Kakoif OyzeT paciieHka 3a OJHO M3JIeIUE TPH MEepPeBOjie padovero Ha CIEIbHYI 3apa0O0THYIO
1aty, eciu HopMma BelpaboTku — 20 uznenuit? [louemy caenbHas 3apaboTHas 1arta sBIseTcs mpe-
BpallleHHOH (OopMOii TOBPEMEHHOI?

Pemenne:

B nanHolt 3amade packpblBaeTCsl B3aMMOCBS3b OBPEMEHHOM M CIIENbHON 3apaboTHOMN miia-
Thl. PaciieHka oJTHOTO M3/€iHs OINpeeseTcs AeJIeHUEeM BEeJIHMYMHBI THEBHOW CTAaBKU pabOTHHKA-
MMOBPEMEHIIIMKA Ha HOpMY BBIpa00TKH. OHa cocTaBuT 26 neH. ea. (520+20). B cBs3u ¢ Tem, 9To mpu
YCTAQHOBJICHMM PACLEHOK JUI CAEIbHBIX BUJOB pabOT MCXOAHOM sBIsSETCS MOBpPEMEHHas 3apaboT-



Has TU1aTa, c/ebHas 3apaboTHAs TUIaTa pacCMaTPUBACTCS KaK MpeBpalieHHas (hopMa moBpeMEeHHOU
3apabOTHOM IIATHL..
3agauya Ne 6

Vcnonp3ys HIDKENPUBEACHHBIC TOKA3aTeIu TaONHIbl, pacCcuuTaiiTe 00beM MPOU3BOJCTBA
BaJIOBOM IpOAYKIMHU Ha | cpeHerooBoro paboOTHHKA, ThIC. py0. [laHHBIE AJis pelieHus:

[Nokaszarenu 2022 ron
O6opoTtHbIe GOoHIBI, THIC. pYO. 160592,0
Banosas npoaykmusi, TeiC. pyoO. 154137,0
Bhipyuka OT peann3aiyi OpoayKIHH, BCETO, THIC. pyO. 257736,0
CpenneronoBasi YMCIEHHOCTh PAOOTHUKOB, 3aHATHIX B C.-X., 63

qciI.

Ilokazamenu IkoHoMuyueckou Ihghekmusnocmu
[Tpou3BeneHO BaJIOBOI MPOAYKIIMU HA
1 cpenHeronoBoro paboOTHUKA, THIC. PYO. 2446,6

Pemienmne:

1. OOGbeM mpou3BOJICTBA BAJOBOM MPOAYKIIMUA Ha 1 cpemHerogoBoro pabOTHHKA, ThIC. PYyO.
paccuuThiBaeTcs o Gpopmyse:
OO0BeM MPOU3BOJCTBA BAJIOBOW MPOAYKIIMU Ha | cpeaHErogoBoro pabOTHUKA, THIC.
py6 = BanoBas npoaykuus, TeiC. py0./ CpenHero1oBas YuciIeHHOCTh PAOOTHHKOB, 3aHITHIX
B C.-X., UelL
O6mwem Brp Ha 1 cp.roa.pa6. = Brnp/Cp.roa.uuci.pa6.;
O6bveMm Brip Ha 1 cp.roa.pad. = 154137,0 Teic.py0./63 wen. = 2446,6 ThIC. pyO.

YK-3/¥YK-32.
3nathb
npoyecc, NpuHYyunvl, GOpmvl U Memoovl NPUHAMUS U Peanu3ayuu YnpasieH4ecKux peuleHutl;
cmpame2uu U NPUHYUNBI KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKU — OPSAHUIAYUOHHO-
20 KIUMAama u 83aumooeticmeaus 1r0oetl 8 Opeanu3ayuu,

Bonpocsl 1J151 oileHMBaHUs Pe3yJbTaTOB 00y4eHHsl B BU/le 3HAHUM
1. IIpoGnemsl u pemienus. PanronansHoCTh pemieHus. [loBeneHueckne MoJieny MPUHSITHS pellie-
HUM.
2. PanmoHanbHast opraHusanus mnpoiecca NpuHsATHs pemeHus. [1oaxoasl K y4acTHIO B MPUHITHH
penieHnii. @aKToOphl, OKa3bIBAIOIINE BIMSHUE HA IPUHATHE PEIICHUM.
3. OcHOBHBIE TpeOOBaHUS, MPEABABISIEMbIE K PelIeHUI0. MEeTOAbl U METOAMKH, UCIOJIb3yEeMbIE B
IIPOLIECCE MPUHATHS PELICHUM.
4. Cxema mpoliecca NpUHATHS YIPABICHUECKUX pelieHuil. Moaenn NpuHATHS pelleHuil B yCIOBH-
SIX HEOIpe/IeJICHHOCTH.
5. IlpoueccHblit OAXO/: yIpaBIeHYECKUE MPOLecChl (yIpaBieHYeCKUe IUKIIbI), IPUHATHE pelle-
HUHN KakK MpOLEecC, PEUHKUHUPUHT Ou3Hec-mpoieccoB. OueHka 3¢ (HEeKTUBHOCTH MPUHATHIX pelie-
HHU.
6. JImaHOCTHBIE 0COOCHHOCTH, BIHSIONIHE HAa paboTy B KoMaH 1e. KomaH/1a pyKOBOIUTECH.
7. Dranbl popMupoBaHus KoMaH bl JKU3HEHHBIH MK KOMaHA. MHCTpyMEHTHI ynpaBieHus Ko-
MaHIHBIMU B3aUMOOTHOIICHUSIMH.
8. ®opmMupoBaHre KOMaHIHOTO AyXa. TpeHUHT KOMaH/IHOM CHITPOBKHU.
1. IIpouecc NpUHATHS pellieHUl B MEHeIKMEHTe — 3TO:



a) XaOTUYHBIN MPOIIECC;

0) cucTeMaTU3WPOBAHHBIN MPOIIECC;

B) pyTHUHHAsI 1€ATEIbHOCTD.

2. KputepueM 3(p(peKTUBHOCTH MEHEIKMEHTA SIBJISIETCS:

a) CpPOK, B TE€YEHHE KOTOPOTO OpraHu3alusl PyHKIIMOHUPYET Ha PHIHKE;

0) COBOKYITHOCTh MOKa3aTeliel, KOTOPhIe XapaKTepU3yIoT, HACKOJIbKO 3¢ dekTuBHa paboTa ynpas-
JII€MBIX B OPraHU3ALMM CUCTEM U NTOACUCTEM;

B) MIOJIyYEHHBIN JOXOJI OT peaanu3aluu IpOAYKILIHH.

3. MeHezKMEeHT — 3TO HayKa H3y4aruas:

a) 4eJIOBEYEeCKHUI MOTEHIHAT;

0) B3aumo/eiicTBUEe paOOTHUKOB B KOJUIEKTHUBE;

B) IIPOLIECCHI YIPABICHUS MaTepUAIbHBIMU, CHIPHEBBIMU, TPYAOBBIMHU U JIp. peCypcamMy OpraHusa-
117011

4. Yto npexycMaTpuBaeT IMCHUIJINHA KAK NPUHIMII MEeHeIKMeHTa?

a) BBIIIOJIHEHUE BCEMU paOOTHUKAMU 3aJaHUi;

0) 4eTKOCTh BBIMOJHEHHS aAMUHUCTPAIMEH MPEANPHUATHS U €ro MePCOHANIOM 3aKII0YEHHOTO KOJ-
JIEKTUBHOT'O IOTOBOPA U KOHTPAKTA;

B) BBINOJTHEHHE MEHEI)KEPaMHU IMOCTABJICHHBIX 33aJaHUM;

T') MOJHOE MOJYMHEHUE paOOTHUKOB PYKOBOIAIIEMY ammapary.

5. Ha 4T0 HanpaBJ/ieHO yIIpaBJieHHe NMEePCOHAJIOM HA CTAaAuM (POPMHUPOBAHUSA OPraHU3aANMU?
a) [IpuBrieueHue 10NOJHUTENBHOTO IEPCOHANIA.

0) HckmroueHre BO3MOXKHOCTH YBETTMUCHHUS PACX0/I0B Ha OIUIaTy Tpy/a.

B) Opranusaiuio ocBOOOXKEHHS IEPCOHAIA.

T') pa3pabOTKy CUCTEMBI YIIPABICHUS MEPCOHATIOM.

6. Lleab ynpaB/ieHYeCKOr0 pelieHus 3aKII04aeTcs B :

a) MPUHATHU YIPABJICHIEM PELICHUS ISl BHIIOJIHEHHS O0S3aHHOCTEH, 00YCIOBICHHBIX 3aHUMAc-
MOM JOJDKHOCTBIO;

0) IPUHATUH TPOJTYMAHHOTO PELICHHUS;

B) YJIOBJIETBOPEHUHU MTOTPEOHOCTEN paOOTHUKOB;

I') JOCTHKEHHE MOCTaBJIEHHBIX Mepe]l OpraHu3aluei enei

7. YnpasiieHUecKoe pelieHue — 3T0:

a) BEIOOp allbTepHATUBBI;

0) mpoLEecC MBICIUTEIbLHON e TEIbHOCTH YEI0BEKa,

B) BBIOOD aIbTEPHATUBBI PYKOBOJUTEIIEM.

8. UTo BKIIOYAET B cedsl ynpaBJeHYeCKHil mepcoHan?

a) BCTIOMOTATENbHBIX PabounX;

0) Ce30HHBIX paboyuX;

B) MJIaILIMH 00CITy>KHBAIOLIUH EpCOHA;

T') PYKOBOJMTEIEH, CIICITUATUCTOB,;

1) OCHOBHBIX pabOyuX.

9. OpraHu3anuoHHbIe U3MEHEHHUsI BCTPEYaloT HandoJIblee CONPOTUBJIEHHE BCJIeICTBHE!
a) HEMPaBWIbHOM MOCJIEI0BATEILHOCTH ACUCTBUH;

0) KOHCEpBATUBHOCTH JIIOJICH;

B) BHEITHUX OOCTOSITENLCTB;

I') HEZJ0CTaTKa PECYPCOB AJIsl OCYIIECTBICHUS U3MEHEHU;

) CIICIITKH.

10. OcHOBHBIM OTJIMYHEM KOMAH/AbI OT 00LIYHON padouell rpynnbl ABJIsAETCS:

a) HAJIMYue JUIepa;

0) pasmep;

B) TPYIIIOBOE €AUHOMBICIINE;

T') HAJIM4YUE POJIEBON CTPYKTYPHI;



1) HaJTM4re CUHEPreTHUeCKoro Y dekra.

11. Ype3MepHOe YHCJI0 MOTYHUHEHHBIX ONIACHO!

a) MoTepel ynpaBsIeMOCTH KOJIJICKTUBA;

0) pazpacTtaHueM OIOPOKPATUYECKOTO arlapara;

B) AyOIMpPOBAHUEM YCUITUH;

I') BCE IEPEUYUCIIEHHOE.

12. YUTo U3 mepevyucJeHHOr0 He OTHOCUTCS K (PYHKIMAM MeHe:KMeHTAa nepcoHana?

a) TUIAaHUPOBAHUE;

0) IpOTHO3UPOBAHUE;

B) MOTHBAIIUS,

') COCTaBJICHHUE OTUYETOB

1) OpTaHHU3aIlUs.

13. Bo Bpems popMupoOBaHNs KOPNOPATUBHOM KYJIbTYPHI NPEANPUITHS HEOOX0UMO PEIIUTH
BONPOCHI KACAIOLHECS:

a) Onrcanuie mpaBWII MOBEICHUS HA MPEANPUATHN; MATEPUATBHBIX U IPYTUX METOI0B CTUMYIIHPO-
BaHUs MIEpPCOHAIA.

0) MaTepUaNbHBIX U IPYTHX METOJOB CTUMYJIMPOBAHUS TIEPCOHANIA; MEP, CBA3aHHBIX C KaJpPOBBIMU
nepecTaHOBKaMU; MTPaBUJI BEICBOOOXKICHUS TIEpCOHAIA.

B) TUMA JEATEIHLHOCTH, IPUHUMAETCSI Ha 3TOM NPEINPUATHH; ONHCcaHue o0pas3a COTPYIHHKA; OITH-
CaHue MMpaBWJI MOBEACHUS HA IPEIIPUITUH.

T) THIA JIESTETFHOCTH, IPUHIUMAETCS. HA 3TOM NPEANPUIATHN; MEpP, CBI3aHHBIX C KaJpOBBIMHU TIepe-
CTaHOBKaMH; MPaBUJI BBICBOOOXKICHUS MTEPCOHAA.

14. Ha 4yTo HanpaBJjeHbl yIPaBJeHHUs MePCOHATIOM HA CTAAUU CTAOMIM3ALUM NPeNpPUATHs?
a) ®opMUpOBaHNE KOPIOPATUBHON KYJIbTYPbI MPEAIPUATHS.

0) VckimoyeHne BO3MOKHOCTH YBEJIMUEHHS PACXOJ0B Ha OIUIATy TPYy/Ja, TO €CTh Ha ONTHMH3AINU
pacxo0oB Ha MEepCOHAI.

B) Ompenienienne oNTUMAaIbHON OPraHU3alMOHHON CTPYKTYPBI TIPEATIPHSITHS.

T') pa3pabOTKy CUCTEMBI U TPUHIIUIIOB KaAPOBOH pabOTHI.

15. Uro npuMeHsieT KaJpoBas CJIy:k0a MpU aanTalUu MEePCcoOHAIa K BO3MOKHBIM H3MeHEHH-
siIM B pa0doTe npeAnpusiTus?

a) CucreMa nmeperoBOpOB M COTJIAICHUM JIJIsT yOeXKACHUS TIepCOHala B HEOOXOAMMOCTH TTEPEMEH.

0) [IpuBneyeHre pabOTHUKOB K peaTu3alii KOHKPETHOTO HHHOBAIIMOHHOTO TIPOEKTA.

B) Mephbl SIBHOT'O U CKPBITOTO BO3/1€UCTBUA (CAaHKIIUHU, HAKa3aHUS).

r) Bce oTBETHI BEpHBHI.

16. Kak Ha3pIBaeTcsi onpe/iejeHHbIH MOPSI0K OCylIeCTBIeHUs TPYA0BOro npouecca?

a) opraHu3aiueil mpon3BOICTBA

0) TEXHOJIOTHEH eI TeIIbHOCTH

B) OpraHu3aIuel Tpyaa

I') YCIOBUSIMU Tpy/ia

1) IITATHBIM pacluCaHUEM

17. KTo B KOMaH/ie OTBETCTBEHHbIH 32 NJIAHMPOBAHHE CPOKOB NMpoeKTa?

a) CIIEIUANHCTHI B MPEAMETHOM 00JIaCTH MPOEKTA;

0) rIIaBHBIN UHXKEHED;

B) aJIMUHUCTPATOP MPOEKTA;

') MEHEKEP 10 KOHTPAKTAM.

18. OcHOBOIf NPUHSATHS YNIPABJIEHYECKOT0 pellleHUus sIBJIAIOTCS:

a) palMoOHAIBHOCT;

0) moce0BaTeNIbHOCTh, MUPOBO33PEHHE, JIOTHKA,;

B) CY)XJICHHE, PallHOHATBHOCTD, MHTYHIIUS

19. OcHOBHBIM UMITYJILCOM /1JIsl IPUHSATHS YIPABJIEHYECKOT0 pPellleHUs SIBJISETCS:

a) 5KOHOMHYECKOe 000CHOBAHHE JTAHHOTO PEIICHHS;



0) JIMYHBII SHTY3Ma3M yIIpaBIICHIIA:
B) paclopsKEHUE BBIIIECTOSALIETO PYKOBOIUTEIS;
I') HEOOXOIUMOCTb B PEIIEHUHU IIPOOIEMBI
20. B npouecce pa3padoTKu yNpaBJeHYeCKOro pelmeHus nHpopManust HeoOXoAuMa J1JIs1:
a) 000CHOBaHHUS PEUICHUS;
0) BBIHECEHUS CYXKICHUS;
B) PallMOHAJIBHOTO PELIECHUs NPoOIeM
Kurou k Tecry:

No Bompoca OtBer No Bomnpoca OtBet
1 0 11 a
2 0 12 r
3 B 13 B
4 0 14 0
5 r 15 r
6 r 16 B
7 B 17 a
8 r 18 B
9 a 19 r
10 i 20 B

YMeTh:

- OIpENENSITh CTPATETUIO U TAaKTUKY (POPMUPOBAHUS KOMaH/bl, OCYILECTBIATh YIIPAaBICHUE MaJON
IPYIIION, IPUMEHSSA COBPEMEHHBIE METObI YIIPABICHUS;

IIpuMepsbI TeCTOBBIX 32/1aHUI 111 ONEHKH YMEHMI:

1. CoBOKynHOCTH PAa0OTHMKOB OPraHU3aliH, 00beJUHEHHBIX B CIICHHAJTN3HPOBAHHBIC CJIYK-
Obl, MOJpa3/iesieHnsl U 3aHATbIe MPeUMYLIECTBEHHO Pa3JMYHbIMU BHIAMH YMCTBEHHOIi /1es-
TeJIbHOCTH HA3bIBACTCH:

a) pabouue;

0) ynpaBieHUECKHUil mepcoHal,

B) paOOTHUKH COLMAILHON UHPPACTPYKTYpHI,

T') CIICIIHAIUCTHI

2. PaGoTHUKH, o0ecrieynBalOIHe U 00CIYKHBAIOLIHE AeATEIbHOCTh PYKOBOAUTEEl U crie-
HHAJUCTOB NPHU BbIPA0OTKEe M pean3alui MU YNPaBJIeHYeCKHUX pelleHuii OTHOCATCS K Ka-
Teropuu:

a) paboune;

0) TEXHUYECKUE UCTIOTHUTEIIH;

B) PYKOBOJUTEIH;

') paOOTHUKHU COLMATbHON HHPPACTPYKTYPHI

3. OCHOBHOI1 11e/1bI0 YNIPABJIeHUSI U3MEHEHUSIMH B OPTraHU3alUH SIBJISIETCS

a) pacIIMpeHne IpaB ¥ BO3MOXKHOCTEH COTPYIHUKOB MPUHSTH U TMOJIEPKATh N3MEHEHHS B UX Te-
KyIleM OM3HEC-OKPYKEHUH;

0) CBOEBpEMEHHOE 00€CTICUeHNE OPTaHU3aIliy TIEPCOHATIOM TPpeOyeMOoro KauecTBa U B HEOOXOI1-
MOM KOJINYECTBE;

B) YIOBJIETBOPEHHUE OTPEOUTENHCKOTO cIipoca u d(ppekTuBHAs IepepaboTKa PeCypcoB.

4. IlpuHsiTOE YIpaB/IeHYeCKoe pelieHHe BJIUsIeT Ha:

a) COTPYTHUKOB OpTaHU3aIlNH;

0) Ha OpraHU3aLMIO B IIETIOM;

B) Ha BHEIITHIOIO CPENY;



T') Ha JUI0, PUHSBIIIEE PEIICHUE.

5. Hocutesiem GpyHKIUIA 10 YNIPABJIEHUIO NEPCOHAJIOM BbICTYIIAET:

a) BECh IIEPCOHAJ OpraHU3alNU

0) MEHEeIDKEPHI 110 0100y TEpCOHATY

B) pYKOBOIUTENH (PYHKIIMOHAIBHBIX U IPOU3BOICTBEHHBIX MOAPA3ICICHUN

I') BbICIlIEE PYKOBOJCTBO, PYKOBOJIUTENN (DYHKIMOHAIBHBIX U MPOU3BOACTBEHHBIX MOApa3esieHui
COBMECTHO CO CITy>KOO0H ynpaBJieHUsI IEPCOHATIOM

6. Kapbepa — 3T10:

a) popma rapaHTUPOBAHHOU 3aHSATOCTH;

0) CyObEKTHBHO OCO3HAHHBIC COOCTBEHHBIE CYXKJICHHUS PaOOTHHUKA O CBOEM TPYJOBOM OYIyIIeM,
OKHJJaeMbI€ TTyTH CAaMOBBIPKEHUS U YIOBICTBOPEHUS TPYAOM;

B) IpejasiaraeMasi OpraHu3alieil MmocieoBaTeIbHOCTh Pa3InYHbIX CTyINeHel (IoikHOocTel, pado-
YUX MECT, ITOJIOKCHHI B KOJUIEKTHBE), KOTOPBIE COTPYTHUK MOTCHIIMATHHO MOKET IPOUTH

7. B uccienoBaTe1bCKoil rpynine U3 BbICOKOKBATU(UIIUPOBAHHBIX CHEIHATUCTOB Haubo1ee
npuemJieM cJaeIyIOIuil BU/ BJIACTH:

a) TpaIuInu;

0) Xapu3Mbl;

B) Uepe3 CTpax;

I') SKCIIepTa.

8. Haem Ha paboty - 3T10:

a) MEpOTIPUSATHSI, HAIIPABJICHHBIC HA BIIa/ICHUE CUTYaIMel Ha PBIHKE TPY/Ia,

0) palMoOHAIBbHOE pacHpeeseHne paObOTHUKOB OpraHU3allMU MO CTPYKTYPHBIM MOJpa3ielieHUsIM,
ydacTkam, pabodnM MecTam;

B) psiI JCHCTBUI, HANIPaBICHHBIX Ha MPHUBJICYCHHE KaHAUIATOB, 00JIaAal0IIUX KadyecTBaMU, HE0O-
XOZMMBIMH ISl JOCTHXKEHHS eJIeH, MOCTABICHHBIX OpraHU3aIneH;

T) IeJeHaNpaBIeHHBINA MPOLIECC YCTAHOBICHHUS COOTBETCTBHUS KauECTBEHHBIX XapaKTEPUCTUK MEp-
COHaJjia TpeOOBaHUM JOKHOCTH MU paboyero Mecra

9. OcHOBHOI1 3a1a4el IPU HaliMe Ha padoTy NMepCcoHAaIa IBJIACTCH:

a) yIOBJIETBOPEHKE CIIPOca Ha paOOTHUKOB B KAUECTBEHHOM U KOJIMYECTBEHHOM OTHOIICHUHT

0) pacmpeeneHrue BHOBb HAHATHIX paOOTHHUKOB MO pabOYUM MECTaM B COOTBETCTBUU C UX YPOBHEM
KBaTH(UKAITII

B) IPUBIICYCHHUE KaK MOXXHO OOJIBIIIETO YUCIIa TPETEHCHTOB HA BAKAHTHOE MECTO

T') IOBBIIIIEHHUE CTETICHU TPUBSA3aHHOCTH paOOTHHUKA K OpTaHU3aIUH

10. B npoBeneHun o0T60pa KAHAMIATOB HA 3aMellleHHE BAKAHTHOM JOJIKHOCTH NMPUHUMAKT
ydacrue:

a) HEMOCPEICTBEHHBINH PYKOBOJHUTEb,

0) npodeccuoHaIbHBIN TICUXOJIOT;

B) IOMOIIIHUK PYKOBOJUTEIIS;

T') TOMOIIHUK FOPUCKOHCYIBTA,

1) MEHEJ[KEp T10 ePCOHATY.

11. Uudopmanuio B OpraHu3alii pyKOBOIUTEIH CPeIHEro 3BeHa MOJIy4YaloT ¢ MOMOUIBIO:

a) TMYHOTO SKCIIEPUMEHTA;

0) TUYHOTO YyJacTHs B 3aCETaHUSIX;

B) JIMUHOT'O MPOBECHUS TECT-UCCIEIOBAHNUS;

T') IMYHOTO KOHTPOJIS 3aTPaT Ha MPOU3BOCTBO MPOAYKIINU

12. lesioBasi penyTanysi OpraHu3aluM MpeacTaBasieT co0oii:

a) CIIOCOOHOCTD CIPABIIATHCS ¢ 00JIEE CIOKHBIMUA U MAaCIITAOHBIMH MPOOJIEMaMH;

0) cucremMy IIeHHOCTEH U HOPM, KOTOpBIE Pa3IeNIAI0TCs COTPYAHUKAMHU OpraHU3aluy U ONpeIessioT
WX OpTaHU3aIMOHHOE TIOBEICHNE;

B) YCTOMYMBOE MHEHHE O KQ4eCTBaX M JJOCTOMHCTBAX OPTaHHU3AIMH B JIEJIOBOM MHpE WIH Ompe/e-
JICHHOM CErMEHTE PBIHKA.



13. MapkeTHHI, HAyYHO — MCCJIeOBAaTeIbCKHE M ONBITHO — KOHCTPYKTOpPCKHE PadoOThI.
OnpITHOE MPOU3BOACTBO, MOATOTOBKA 00beKTa K QYHKIIMOHUPOBAHMIO, IKCILIyaTalMsl, TeX-
HHYeCcKoe 00CIyKHBaHHEe U PEMOHT — 3TO CTAIMM:

a) peaiM3alliy yIpaBiIeHUYECKOTO PELICHHS;

0) onTUMH3ANNS PEUICHHUS;

B) )KM3HEHHOTO [IUKJIa 00bEKTa

14. Pemienusi, HaNpaBJeHHbIE HA J€TAJM3ANMNIO CTPATErHYeCKUX PelleHHd HA OTHOCUTEIbHO
KOPOTKOM (CpeHecpo4YHOM, 1-3 roga) mHTEepBaje BpeMEHH ¢ TOYKHM 3peHHsI BbIOOpa CIOCO-
00B, METO/10B peaJM3alMU CTPATErH4YeCKUX pPelieHu i — 3TO ..... pelieHust

a) MPOrpaMMHUPYEMBIE;

0) TaKTUYECKUE;

B) OTICPAaTUBHBIC,

15. IIpoBeneHue rpynnoii KOMNETEHTHBIX CHENUATHCTOB N3MEHEHUsI HEKOTOPBIX XapaKTepu-
CTHK /IS NOATOTOBKH NMPUHATHSA PellleHHUs:

a) 9KCIePTH3a;

0) uzydeHue;

B) OIICHKA;

16. IIpoG.ieMbl, UMeOIINE YETKYI0 CTPYKTYpPY, NPHUYUHHO — CJeICTBEHHbIe CBSI3M, MHaYe
Ha3bIBAIOTCH:

a) c1abo CTPYKTYypUpPOBaHHBIE TPOOIEMBI;

0) HEeCTaHIaPTHBIC TIPOOIIEMBI:

B) CTaHJapTHBIC TPOOJICMBI,

I') TEKyIIHE MPOoOIEeMbI

17. Yto oGecnieunBaeT ynpapjaeH4eckass pyHKIUS «MOTUBALMD) ?

a) JOCTIDKEHUS IMYHBIX LIEJICH;

0) noOyxaeHue paboTHUKOB K 3((heKTUBHOMY BBITIOJIHEHHUIO MTOCTABICHHBIX 33/1a4;

B) UCTIOJTHCHHE IPUHSTHIX PEIICHUI;

r) obecreyeHne 6eCCOPHOro BIUSHUS Ha IOJJUMHEHHOTO.

18. 3agayamMu MeHeIKMEHTA SIBJISIOTCS:

a) pa3zpaboTka, MpoBepKa Ha MPAKTUKE W BHEJIPEHHE HAayYHBIX METOJIOB, MOJAXOAO0B U MPHUHIIUIIOB,
KOTOpbIe 00ECIIEUNBAIOT CIAXEHHYI0 U OecriepeOolinyo paboTy KOMaH/Ibl U OT/AEIbHBIX €€ YyJacT-
HUKOB:

0) co3gaHne HeoOXOUMBIX YCIOBUM JUIsl IPUHATHS YIPABIEHYECKUX PEIICHUN;

B) pa3paboTKa ympaBleHYECKUX PEIICHUH.

19. Ipouecc NPpUHATHSA pPellIeHUd B MeHEIKMEHTE - 3TO:

a) XaOTUYHBIN TIPOIIECC;

0) pyTUHHAS JESTEIBHOCTB;

B) CUCTEMaTHU3UPOBAHHBIN MPOIIECC;

I') HUMKJIMYECKHII mpoliecc.

20. UHTYyNTHBHBIE YIPaBJIeHYECKHE PellleHUsI B OPraHU3ausiX NPUHUMAIOTCS 00bIYHO:

a) MeHeKepaMH HU3IIETO 3BEHa,

0) MeHePKepaMy CPEHEro 3BEHa;

B) PYKOBOJIUTENISIMU BCEX YPOBHEH;

T') IPEICTAaBUTEISIMH BBICIIETO SIIIEIOHA BIACTH.

Kurou k Tecry:

Ne Bonpoca | Otser | Ne Bonpoca | OtBer

1 o 11 0
2 0 12 B
3 a 13 B
4 o 14 o
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HaBbIk / OIbIT AeATeIbLHOCTH

- OpraHu3alyy U YIPaBJICHUS KOMaHJIHBIM B3aWMOJICCTBUEM B PEUICHUM MOCTABJICHHBIX ETICH;
CO3/IaHUSI KOMaH/bl JIs BBIIIOJHEHUS ITPAKTUYECKUX 3a]1ay;
- CaMOCTOSITENBHO pa3padaThIBacT, C Y4ETOM CIEHU(PUKH 3a7a4 CTPATETHYECKOTO Pa3BUTHs KOH-
KpPETHOW OpraHu3alliuy, MOJTHOMACIITa0HBIC TPOTPAMMBI 110 CO3AAHHUIO PEAThbHO (HYHKIIMOHATIBHBIX
KOMaH]I.
I[Ipumepsl 3a1aHnii 1J151 OLIEHUBAHUSA Pe3YJIbTATOB 00y4eHHs B BU/le HABBIKOB/ ONBITA J1esl-
TEeJHLHOCTH

CuryanuonHas 3axava 1.

Bam npennaraercs BbiOpaTh cebe 3amectutend. KanaumaTel OTJIMYAIOTCS APYr OT JApyra
CJIEYIOIUMU OCOOCHHOCTSIMU B3aUMOOTHOIICHUH C BBIIIECTOSIINM HAYaIbHUKOM:

A. TlepBblii OBICTPO cOIJIANIAETCS C MHEHUEM WM PACHOPSHKEHUEM HadyallbHUKA, CTPEMHUTCS
4eTKO, 0€30rOBOPOUYHO U B YCTAHOBJICHHBIE CPOKHU BBIMIOJIHHUTH BCE €0 3aJaHusl.

B. Bropoif MOkeT OBICTPO COTJIAIIATHCSl C MHEHHEM HadallbHUKA, 3aMHTEPECOBAHHO U OT-
BETCTBEHHO BBINOJIHATH BCE €r0 PACHOPSIKEHUS U 3aJjaHusl, HO TOJIBKO B TOM CIIy4ae, €Clid Hadajlb-
HHUK aBTOPUTETEH JJISI HETO.

C. Tpernii obnagaeT 60oraThiM NMPOGECCUOHATBHBIM OIBITOM U 3HAHUSIMHU, XOPOIIIHHA CITCIIH-
QJIKCT, YMEJBIA OpraHu3aTop, HO ObIBAET, HEY>KUBUUB, TPY/ICH B KOHTAKTE.

D. YerBepThlli OUYE€Hb ONBITHBIA U TPAMOTHBIM CIIELIMATIMCT, HO BCErJa CTPEMUTCS K CaMo-
CTOSITEJIBHOCTU Y HE3aBUCUMOCTH B pabOTe, HE JIOOUT, KOT/Ia €My MEIIaroT.

Pemienue:

OTtBetr A

CuryauuonHasi 3agava 2.

Bp1l — HauanpHuK 11exa. [locne peopranuzanuu BaM CpOYHO HEOOXOAMMO MEPEKOMILIEKTO-
BaTh HECKOJILKO OpUTaji COTJIaCHO HOBOMY IITaTHOMY PaCHUCAHHIO.

A. Bo3bpMych 3a I€Ni0 caM, U3y4y BC€ CIUCKU U JTUYHBIC Jiesia paOOTHUKOB 11€Xa, TIPEITIOKY
MPOEKT Ha COOpPaHUU KOJUIEKTHBA.

B. [Ipennoxy pemuTs 3TOT BONpOC OTAeNy KaapoB. Benpb 310 nx pabdora.

C. Bo u3bexxanne KOH(DIUKTOB MPEAOkKYy BbICKa3aTh CBOM IMOXKEIAHUS BCEM 3aMHTEPECcO-
BAaHHBIM JIUIAM, CO37[aM KOMHUCCHIO 10 YKOMIUIEKTOBAHUIO OpuUTal.

D. Cuauana ompenento, KTo OyJeT BO3TJIABIATh HOBbIE OpUTANbI U YUaCTKH, 3aTEM MOPYUY
STUM JIIOJISIM TIOaTh CBOM MPEJIOKEHHUS TT0 COCTaBy OpHTaI.

Pemienue:

Otser D

CuryauuonHasi 3agaya 3.

Uepes HECKOIBKO MUHYT K Bam fgoipkHa nopovt Baiia nmogurHeHHas1, KOTopyro Bbl BbI3Ba-
JIK TI0 TIOBOAY ee omo3aaHuii. OHa paboTaeT B KOMIIAHUM OOJBIINE TOAa U CBOM OOSI3aHHOCTH BBI-
MOJIHSET KauecTBeHHO. [lepBoe Bpemsi oHa Oblla OYeHb YBJI€UEHA U YacTO MPUXOJIUIA IaXKe paHbIIe
Ha pabory.

A B mocnenHee BpeMsi Bbl cTranu 3amedarb, 4TO OHA OMA3/bIBAECT MOYTH KaXAbld JiIeHb. B
o0meM, Bl Moriii ObI 3aKpBITH HA ATO TJ1a3a, HO €CTh KOPIOPATUBHBIC MTPABUJIA, UCTIOJIHEHUS KOTO-
pBIX TpeOyroT mpexae Bcero oT Bac. Ilapy pas eif ObU10 caenaHo 3aMedaHue, 4To CIeIyeT BCE Ke



BOBpEMsI MPUXOUTH, XOTsI ObI MOTOMY YTO 3TO MPOIMKCAHO B TPYJOBOM JTOTOBOpe. BhI mpemympe-
i, 4yTo Oynere opopMIIsTh BCE MHUCbMEHHO U COCTaBIISAThH CIYKEOHbIE 3aMiCcKi 00 ee Ono3AaHu-
ax. CeronHs 14 sHBaps: MpoLUIO 1Ba MecALla C TOTO MOMEHTA, Kak Bbl caenanu 3ameuanue. Toraa
COTpYyIHHIIA coriacuiach ¢ Bamu u mooOemana, 4yto cutyanus usmenurcs. Ho Bce octasioch Tak
xe. [linst cerogusmmaero pasroBopa Bel coOpanu ganHbIe 00 €€ 0No31aHusX (Tadiuma).

Tabmuua. - ['paduk ono3ganuii COTpyTHHUIIBI

[ara Jenp Hepenu | Ono3gaHus
12 HOSIOpS [TsTHHIA 12 MunyT
22 Hos10ps BropHuk 22 MUHYTBI
30 Hos6pst | [lonepenbauk | 19 MunyT
6 nexadps Bropuuk 14 munyT
11 ssHBaps Cpena 15 MunyT
13 ssHBaps IIatanna 12 MunyT

Kpome Toro, Bel mimaHnpoBany noBsIIaTh €€, HO TENEpPh AyMaeTe, CIeAyeT JIU 3TO JenaTh.

Bomnpocsl

HyxHo nu yuuThIBaTh (PaKT OMO3JaHUI, IPUHUMAs PELIEHUE O MOBBIIIEHUU COTPYAHUKA?
HyxHo 51 cpa3y npuMeHsTh AUCHUIUIMHAPHBIE MEPbI? APIryMEHTUPYUTE CBOE pEIICHUE.

OtBer: Hy)XHO MOroBOpPUTH C COTPYIHHULEH, TaK KaK I10CJIE MOBBIIIEHUS OHA CTAHET IPH-
MEpOM JUIsl APYTUX CHEIUAINCTOB U €l HY)KHO OYJIEeT CIIeIUTh, YTOOBI BCE OCTAJIbHBIE TOXKE BOBpE-
Ms IpUXOAWIH. JIMCHUIIIMHA JOJKHA COOII0AATRCS NMPH JIH0ObIX ycinoBusax. IlycTs nmopansbiie BbI-
XOJUT U3 JI0Ma, U BCE BCTAHET Ha CBOM MecTa. O0s3aTeNIbHO HYKHO MPUMEHSTh aIMUHUCTPATHUB-
HBIE MEpBbI, TAK KaK 3TO SBJISETCS OYEHb XOPOIIUM U OOOCHOBAHHBIM CTUMYJIOM K TOMY, YTOOBI U3-
MEHUTh OTHOILIEHUE COTPYAHMIIBI K paldoTe.

3agaua Ne 4.

Paccuutath pazmep HopMbl IITY4HOro (TIIT) M IWITyYyHO-KaNbKyIsIMOHHOTO (TIIK) BpeMeHu
1 HOpMY BbIpaboTku (HB) B ycli0BUSX CEpUIHOTO TUIIA TPOU3BOJICTBA, €CIIU ONEPATUBHOE BPEMS —
12 MUH., HOpMaTUB BPEMEHHU Ha OTABIX — 4% OT ONEpaTUBHOIO BPEMEHH, a HOPMAaTUB BPEMEHHU Ha
oOcmyxuBaHue padbodero BpeMeHu — 6%, MOATOTOBUTEIHHO-3aKIIOUUTENbHOE BpemMsi — 20 MuH.,
KOJIMYECTBO JieTanei B napTuu — 40 mr.

Pemenne:
Hopwma miryqHoro BpeMeHH paccUuThIBaeTCs 1o popMmyiie:
Twr=Ton*(1+K/100),

rae Ton=12 muH. — onepatuBHoe Bpemsi; K=4+6=10% — HOpMaTuB BpeMEeHU Ha OTABIX,

JMYHBIE HAIOOHOCTH U 00CITy’)KMBaHHE paboyero Mecra.
Twr=12*(1+10/100)=13,2 muH.
Hopma mry4Ho-KanbKyJISLIHOHHOTO BPEMEHU PacCUUTBIBAETCA MO (hopMmyIie:
Tmk=Tmr+Tns/n,

rze Tns - BpeMst Ha OJITOTOBUTENIBHO-3aKIIIOYUTEIBHYIO paboTYy;

N — KOJIMYECTBO JIeTajlel B MapTHH.

Tmk=13,2+20/40=13,7 muH.

Hopwma BeipaboTku 3a 8-uacoByio cMeny coctanisieT (480 mun.): HB=480/13,7=35 mT.

Takum o0pa3oM, HOpMa IITYYHOTO BpEeMEHHM cocTaBiseT 13,2 MHH., HOpMa IUTYYHO-
KaJIbKYJSIIIMOHHOTO BpeMeHU — 13,7 MUH., HOpMa BbIpaOOTKHU — 35 u3/enuii 3a CMEHy.

3amaua Ne 5.



PaccunTath MecsuHyI0 HOpPMY JJIsi CKBO3HOH KOMILIEKCHOW Opurazbl, pexXxuM paboThl He-
MpephIBHBINA 0€3 BBIXOIHBIX U MPA3IHUYHBIX THEH 110 CKONb3sIIeMY rpaduKy.

JlaHHBIE U1 PEILICHUS:

1. YacoBas npousBoauTeabHOCTh — 1550 T/4ac.

2. [Nonmxkaromuit KO3QPUITUEHT, YYUTHIBAIOIINNA TPYAHOCTh pa3padborku rpyHTa — 0,85.

3. Yucras pabota B cMeHY — 6,5 daca.

4. Yucno xajleHJapHbIX AHEW B Mecsile — 28 AHE.

5. Hucno cMeH Ha IUIaHOBO-TIPENYIPEAUTEIbHBIA PEMOHT — 6 CMEH.

Pemenune:

[IpousBoauM ciieyronue pacyeTsl:

e ompezensieM KOJIMYECTBO padOYuX CMEH (YHCIO KAJICHIAPHBIX JHEH B MECSAIl YMHOXKAeM
Ha KOJIMYECTBO CMEH B CYTKH): 28*3=84 cmeHBbI,

® omnpezensieM KOJIMYECTBO paboduMX CMEH C y4eTOM BPEMEHH, OTBOJAMMOIO Ha IUIAHOBO-
IIpeyNpPEaUTENbHbIN peMOHT: 84-6=78 cMeH.;

® OMpe/eIIsIeM YHCIO YacoB paboThl KOMILIEKCHOM OpUTa/bl C y4€TOM TOTO, YTO YUCTasl pa-
0o0Ta B TeueHre CMEHEI COCTABIAET 6,5 Jaca:

e 78%6,5=507 yacos;

e OoMpezeNsieM YacOBYIO MPOU3BOIUTENLHOCTh TPYy/la C YUE€TOM MOHUXKAIIIEro Kodhduiu-
ernra: 1550*0,85=1317,5 T/4ac;

e OIpeIeTIsieM MECSYHYIO0 HOPMY BBIPAOOTKHU, 3HAS YUCIIO YacOB PabOTHI OpUTalbl B TEUCHUE
Mecs1[a ¥ YaCOBYIO MMPOU3BOAUTEIBHOCTh TPY/Ia, paccuuTanuyto panee: 507*1317,5=667972,5 1

3agauya Ne 6.

Baenpenne komaHIHOW pabOTHI MPUBENO K (GOPMHUPOBAHUIO MPUOBUIM opraHu3amuu. Mc-
NI0JIb3YsI HUKEPUBEACHHBIE [TOKa3aTeNu TaOIMLIbl, pacCUUTaiiTe 00beM NPUObUIN, OJYYEHHBIH Ha
1 cpenneronoBoro paboTHUKa. JlaHHBIE ISl pEIICHHUS:

ITokazaTtenu 2022 ron
Bripyuka OT peann3aii OpoyKIUuH, BCETO, THIC. pyO. 257736,0
[TpuObLIb, THIC. PYO. 88552,0
Ot1paboTaHoO B C.-X., BCETO, THIC. YEJ.-Y. 126,0
CpenneroyioBasi YMCI€HHOCTh PaOOTHHUKOB, 3aHATHIX B C.-X., 63
Yell.
IHokazamenu IKonomuyeckoul Ihghexkmuenocmu
[Tosryueno npubbuIM Ha 1 cpenHerogoBoro pabOTHUKA, THIC.
pyo.
Pemenne:
1. O6wem npuObLTH, TOJYYCHHBIA HA 1 CpeTHETr00BOT0 pabOTHHUKA PACCUUTHIBACTCS MO Gop-

MyJe:

O6bemM npubbuIH, OTyYeHHBIH Ha 1 cpegHerogoBoro pabotHuka = [IpuObLIb, THIC.
py0./ CpeaHeronoBast YMCIEHHOCTh pAOOTHUKOB, 3aHATHIX B C.-X., YeJl.

ITHa lcp.rox pa6. = 88552,0 thIc.py0./63 wen. = 1405,6 ToiC.pyO.

YK-3/YK-33.

3HaTh:



- OCHOBHBIE XapaKTEPUCTUKUA OPraHU3allMOHHOIO KJIIMMATa U B3aUMOJECHCTBHUS JIIOJEH B Op-
TaHM3ALUY; IPUHLIUIIEL (GOPMUPOBAHUS KOMAaHIHON CTPATErHH.
Bonpocs! 1J1s1 oleHMBaHUS Pe3yJbTAaTOB 00yUeHHsl B BU/le 3HAHUI

1. Pa3BuTHE OpraHU3alMOHHON KYJAbTYpPHI U €€ BIMSHUE HA TIOBEACHNE YIaCTHUKOB KOMaH/IbI.

2. Ctparerust «XOCHH KaHPH».

3.Ctpareruu yrmpapieHHsI KOH(IMKTaAMU B KOMaH/IE.

4.Pacuer 3KOHOMHYECKOH M couuanbHON >(P(eKTHBHOCTH KOMaH[. 3aTpaTHbIE METOMABI OLCHKH
TpyZa ¥ BKJIaJia YYaCTHUKOB B PE3yJIbTaT KOMAH/IbI.

IIpuMepsI TeCTOBBIX 32JaHUM 1)1l OLCHKU 3HAHUM
1. MoTuBanus - 310:
a) HEJJOCTAaTOK Yero-1100 y 4eaoBeKa;
0) mpeocTaBlIeHUE YEI0BEKY TOT0, YTO OH CUUTAET LEHHBIM IS ce0sl;
B) IpoIiecc MOOYXIeHHs ce0sl U IPYTUX K NeATeTbHOCTU IS JTOCTHKCHHUS JIMYHBIX [eJeH U 1enen
OpraHH3aIliH.
2. lloTpedHOCTH — 3TO:
a) HEJIOCTATOK 4ero-1mdo y 4eIoBeKa;
0) IpeIoCcTaBlIeHUE YEIOBEKY TOTO, YTO OH CUMTACT IEHHBIM TSI Ce0s;
B) Ipoliecc Mo0yxaeHus ceOa U APYrux K AesITebHOCTH AJIsl TOCTHXKEHUS JTUYHBIX IIeNied U 1enei
OpraHu3alMH.
3. Yro npeaycMaTpuBaeT MapKEeTUHIOBBIN MOX0/ K YIIPaBJIEeHUIO?
a) OPUCHTAIUIO YIPABJISIOMICH TOACUCTEMBI IPU PEIICHUH JIOOBIX 3a7a4 Ha MOTPEOUTES;
0) OpUEHTAINIO YIIPABJISIONICH MOJACUCTEMBI IIPH PEIICHUH JTFOOBIX 3a/1a4 Ha MOJIy4eHHEe TPUObUIH;
B) OPHEHTAIIHMIO YIIPABIISAIONIEH IMOJACUCTEMBI ITPH PELICHUH JTIOOBIX 33/1a4 HA PHIHOK;
T') HET MPaBUIBLHOTO OTBETA.
4. BaM30cTh K IEHTPY NPUHATHSA pellieHHil, onepexarouas nudopmanus v odaaxanue
KOH(uAeHINATBbHOI HHPOpPMAanHell CYyIeCTBeHHO MOJHUMAKOT CTATyC pa00THUKA, ITO ABJIA-
ercs (pakTopom:
a) BHUMaHMS U 3aIIUTHI CO CTOPOHBI BBICHIETO PYKOBOIUTEIIS;
0) COMPUYACTHOCTH;
B) «CBOETO MapHs»;
I') BIUSHUS.
5. OcCHOBHOI1 LeJIBIO YNIPABJIEHUS] H3MEHEHUSIMU B OPraHU3aLMU SIBJISIETCS .
a) CBOEBPEMEHHOE 00eCTIeYeHIE OPraHN3alluy MePCOHAIIOM TpeOyeMOTo KauecTBa U B HEOOX 0 TH-
MOM KOJIUYECTBE;
0) pacmMpeHue mpaB ¥ BO3MOKHOCTEH COTPYAHUKOB MPUHSATH U TOIEPKAaTh H3MEHEHUS B UX TE-
KyIieM Ou3HeC-OKpYKeHHH,
B) YIOBJIETBOPEHHUE OTPEOUTENHCKOTO CIipoca 1 d(ppekTuBHAs IepepaboTKa PeCypcoB.
6. Cucrema ciryxe0HO-po¢ecCHOHATBHOI0 MPOABHKEHUS MEPCOHAJIA MPeICTABJISAET CO-
ooit:
a) MOCJIeI0BAaTEIbHOCTD MPO(PECCHOHATBHBIX POJIEH, CTaTyCOB U BUOB AEATEIBHOCTH B )KU3HU Ye-
JIOBEKa;
0) pe3ysIbTaT OCO3HAaHHOW MO3ULIMHU U MOBECHHS YeJIOBEKA B 00JIACTH TPY/JOBOI I TETLHOCTH,
CBSI3aHHBIN C JOJDKHOCTHBIM WIIH TIPO()ECCHOHATBHBIM POCTOM;
B) COBOKYITHOCTb CPEJICTB M METOJIOB JOJDKHOCTHOTO MPOJBMXKEHUS MEPCOHaNa, MPUMEHSEMBIX B
Pa3IMYHBIX OPTaHU3AIUSIX
7. KakoB 3aK/1109UTeNbHBIN 3TaN KOHQIUKTA?
a) paspenieHne KoH(INUKTa,;
0) YKJIOHEHHUE OT KOH(IIHUKTA;
B) pEeryMpOBaHKe KOHPINKTA;



I') KOMIIPOMHUCC.

8. 7ZKu3HeHHbI IUKJI OPraHu3anuu — 3TO:

a) COBOKYIIHAs JUINTEIbHOCTh IIPOLIECCOB CO3JaHMsI U UCII0JIb30BaHUs IPOAYKTA ONPEAECICHHOTO
BUJIA OT UCCJIEIOBAHUS BO3MOXHOCTHU €T0 MPOU3BOICTBA JI0 MPEKPALLEHUS UCIIOIb30BAHUS;

0) IPOIOIKUTEIBHOCTh BPEMEHH OT MOMEHTA 3ap0>KICHHSI MHBECTULIMOHHOW UAEH 10 MOMEHTA €€
MIOJIHOM pean3aiy Wil JTUKBUIAUU 00bEKTa;

B) COBOKYITHOCTb CTaJIHii, 4epe3 KOTOpPhIe MPOXOAUT OpraHU3alMs 3a MEPUO] CBOEro (pyHKIMOHH-
POBaHMS: pOKICHUE, TETCTBO, FOHOCTb, 3PEJIOCTh, CTAPEHUE, BO3POKIACHUE

9. UuanBUaya/IbHBIE 0COOCHHOCTH Ye10BeKa, onpe/iessaomue IHHAMUKY IPOTeKAHUS ero
NCHUXHYECKHUX NpoueccoB U noBeaenus. Temn, puTM, NPOI0IKUTEIbHOCTH, HHTEHCUBHOCTH
3MOLMOHAJIBHBIX NMPOLECCOB, 2 TAK/Ke HEKOTOPbIe BHELIHNE 0COOEHHOCTH NOBE/ICHUS YeJI0Be-
Ka — MOJABUKHOCTb, AKTHBHOCTD, OBICTPOTY WJIH 3aMeIJIEHHOCTh Peakuuii U T.1. ITO omnpee-
JIeHHue:

a) COCTOSTHUS,

0) TeMIiepaMeHTa;

B) XapaKTepa,

I') CHOKOMCTBHSL.

10. Kapbepa — 3710:

a) (hopma rapaHTHPOBAHHON 3aHATOCTH;

0) cyOBEKTUBHO OCO3HAHHBIE COOCTBEHHBIE CYXKACHHS pAOOTHUKA O CBOEM TPYIOBOM OyIyILIEeM,
OKUJIaeMbl€ IIYTU CAMOBBIPAYKEHUS U YIOBIETBOPEHUS TPYAOM;

B) MpejasiaraeéMasi OpraHu3aiieil mocieaoBaTeIbHOCTh Pa3UYHbIX CTYyIMEHeH (JOmKHOCTEH, pado-
YUX MECT, [T0JIOKEHUH B KOJUIEKTUBE), KOTOPbIE COTPYJHUK OTEHLUATBHO MOKET IPOUTHU

11. CBoa nmpaBuJI NOBeJAEeHUS, KACAKIIMXCS BHENIHEr0 MPOSIBJIEHHUSI OTHOLIEHHUSI YeJI0BEKAa K
JIIO/ASAM, — 3TO:

a) oObIvalii;

0) STUKET;

B) 3aKOH;

I') HIEHHOCTH.

12. Ha3oBuTe 00BbeKT H3y4YeHUs] HAYKH KOH()JIMKTOJIOTHS.

a) KOH(DJIUKTHI B 1IEJIOM;

0) B3aMMOOTHOILIEHUS JIFOeH B KPU3UCHOM CUTYaINH;

B) IPOTUBOPEYMSI, BOSHUKAIOIINE MTPHU B3aUMOJICHCTBUU JIFOJIEH;

I') IpOLIECC Pa3BUTHUS OPraHU3aLMK B KPU3UCHOM CUTYaIUH.

13. Opranu3anuoHHble H3MeHEHHs BCTPEYaloT HauboJIbIIee CONPOTHBIIEHHE BCJIEACTBHE!

a) HeMPaBWJIbHOM MOCIeI0BATEIbHOCTH JICHCTBUM;

0) KOHCEpBATUBHOCTH JIIOJICH;

B) BHEIIHUX OOCTOSATEIHCTB;

I') HEZJOCTaTKa PECYPCOB AJIsl OCYIIECTBICHUS U3MEHEHU;

1) CIICIITKH.

14. Crparerus — 3710:

a) BcecTopoHHuii eTanbHBIN IJ1aH;

6) [1nan, mpenHa3HaYeHHBIN AJIs OCYIIECTBIECHUS MUCCUM OpraHU3alluy;

B) [1nan, npenHa3HaYeHHBIN JUIsl TOCTUKEHUS TJIABHBIX 1I€JIeH OpraHu3aluu;

r) Bee Bhlie nepeuncienHoe;

15. IlpuHsiToe ynpapjieH4YecKoe pellieHHe BIUsIeT Ha:

a) COTPYTHUKOB OpTaHU3aIlNH;

0) Ha OpraHU3aLMIO B IIETIOM;

B) Ha BHEILHIOIO CpEy;

I') Ha JINLIO, IPUHSBLIEE PEILICHUE.



16. Ilpu npeanpuHIMATEJIbCKOI OPraHM3AIMOHHON CTPAaTeruu aKUeHT NPH HaliMe U oTOope
AeJIaeTcH:

a) Ha MOMCK MHULMATUBHBIX COTPYJHUKOB C JOJITOBPEMEHHONW OPUEHTALMEN, TOTOBBIX PUCKOBATh U
JIOBOJIUTH JIEJIO 10 KOHIA;

0) Ha TIOKMCKE COTPYIHUKOB y3KOH OpUeHTAINH, 0€3 OOJIBIION MPUBEPKEHHOCTH OpTaHU3AIH Ha
KOPOTKOE BpeMs;

B) Ha IIOUCKE PA3HOCTOPOHHE PA3BUTBHIX COTPYAHUKOB, OPUEHTHPOBAHHBIE HA JIOCTH)KEHUE OO0JIb-
LIUX JIMYHBIX U OPraHU3alMOHHBIX LIEeJIEH.

17. Bo3pacTanue po/id CTPATEerH4ecKoro mnojaxoJa K ynpaBJeHHIO IIEPCOHAJIOM B HACToOsIIee
BpeM4 CBSI3aHO (BBIOPATh UM YKa3aTh TOJBKO OJHY rpynmny (akropoB):

a) C BBICOKOM MOHOMOJM3AIMEN U KOHIICHTPALIMEH POCCUIICKOTO MTPOU3BOJICTBA;

0) ¢ perruoHanIM3anueil 5)KOHOMHUKY U IIeJIeHAPaBIEHHON CTPYKTYPHOI epECTPOilKoil 3aHATOCTH;
B) C Y’KECTOYEHHEM KOHKYPEHIIUH BO BCEX €€ MPOSBICHUSIX, YCKOPEHUEM TEMIIOB U3MEHEHUS
IapaMeTpOB BHEIIHEN Cpelibl U BO3PACTAHUEM HEOIIPEAEICHHOCTH €€ ITapaMeTPOB BO BPEMEHH.

18. Opranu3anMoOHHBIH KJIUMAT — 3TO:

a) COBOKYITHOCTh LICHHOCTEH, YOeXKACHUIA, TPUHIIUIIOB;

0) yCTOWYMBBINA HAOOp OIMYIIEHUH, UCTIHITHIBACMBIN WICHAMHU OPTaHHU3AINH 110 TTOBOJIY BOCIIPUSTHS
LIEHHOCTEH, HOPM, YOKICHHM, MPUHIIUIIOB, TIPABUJI, Pa3e/IIeMbIX WICHAMU OpraHU3aI1H.

B) IIOJIUTHKA OPTaHU3alMU 10 OTHOLIEHUIO K pab0TaI0IKM;

') COBOKYITHOCTh HOPM U MIPABUJI TOBEACHHUS.

19. Kakue mocieacTBusi aeT opraHuzanuu 3(p¢ekTHBHOE ynpaBJjieHHe OPraHU3alUOHHOI
KYJbTYpPOii?

a) poct NpuObLIN;

0) JTOSUTBHOCTH MEPCOHAIA;

B) O3UTUBHBIA UMUK OPTaHU3alNY;

T') POCT IPOU3BOJUTENHLHOCTH;

1) BCE NIEPEUNCIICHHBIE TTOCIIEICTBUS.

20. Kakoii 31eMeHT OpraHu3aliiOHHON KYJbTYPbI XapaKTepHu3yeT BHeJAPeHHEe HOBEHIIHX 10-
CTHKEHUI HAYKH ¥ TeXHUKHU B POU3BOJCTBO?

a) KyJIbTYypy yIpaBIeHUS;

0) KynbTypy paOOTHUKA;

B) KYJbTYPY MEXJINYHOCTHBIX KOMMYHHKAIIHIA;

T) KyJIbTYpY CPEICTB TPyAa U TPYAOBOIO Ipolecca.

Kuarou k Tecry:
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YMmerh:
- OIPENENSATh CTUJIh YIIpaBleHus U 3PGEKTUBHOCTh PYKOBOJICTBA KOMAH IOH.

IIpuMepsl TeCTOBBIX 3aJaHUH /IS OLCHKH YMEHUM |
1. Opranu3anuoHHoe pelieHne — 3To:



a) COBOKYITHOCTb BHIOOPOB, KOTOpBIE KaX/Iblii YEJIOBEK JOJDKEH COBEPIIATh B IMOBCEIHEBHOM KU3-
HU;

0) BBIOOp aJbTEPHATUB, HEOOXOJUMBIH JUIS OMYyYSHUS MAaKCUMAJIbLHOTO KOHOMUYECKOT0 3 dekTa;
B) BBIOOp, KOTOPBIA JOJDKEH C/EIaTh PYKOBOAMTENb, YTOOBI BBITOJHUTH 005S3aHHOCTH, 00YCIOB-
JICHHbIE 3aHUMAEeMOH JTOJKHOCTHIO;

I') peLIeHne, CBA3aHHOE C PECTPYKTYpHU3aluell OpraHu3aluH.

2. biarogapsi KOMaH/1aM OpraHu3anMs CTAaHOBUTCH Ootee....

a) MHUIMATUBHOM IpU BBIOOPE BApPUAHTOB PELLICHMS;

0) aKTUBHOH MpH pa3paboTKe PEeLICHU;

B) IUCLUILIMHUPOBAHHOM;

) TUOKOH B IPUHATHH PELICHUH.

3. YUto ObI KOMaHABI CTAJIN CAMOOPTAHU3YIOIIMMUCH eIMHUIIAMHU, BA)KHO 00€eCIeYnTh:
a) a/IeKBaTHbIC KOMMYHHUKAITIH MEXly HUMH;

0) HaJTM4YKMe pecypcoB sl PabOTHI,

B) CAMOCTOSITEIIHHOCTH PabOTHI:

I') LeJIU 1eATEIIbHOCTH.

4. Komananasi opranu3auusi Tpyjaa odecrne4ynBaer ....

a) KOMaHIHbIN 1yX;

0) BBICOKYIO MOTHBAIHIO;

B) POCT POU3BOUTEIBHOCTH TPYAA;

I') IOJIyY€HUE CUHEPTHH.

5. YUto Takoe JuaepcTBo?

a) yIpaBJICHUE;

0) MeTOo[ yIIpaBJICHHUS,

B) THII YIIPABICHUYECKOTO B3aMMO/ICHCTBHS,

I') cnoco0 BO3JeHCTBHS Ha MOAYNHEHHBIX.

6. JIunep:

a) aeT UMITYJIbC IBUKEHHMIO;

0) MoIeP>KUBAET IBUKECHHUE;

B) NMPEMATCTBYET JABHKEHUIO;

T') He BIUSET Ha JIBUKCHUE.

7. Kakoii cTHIIb JIMAEPCTBA HCIOJIb3yeTcsl B yIPaBJeHHH Yalue Bcero?

a) aBTOPUTAPHBIN;

0) JeMOKpaTHYECKHIA;

B) 1IMOEpabHBIH;

') CMEIIaHHbIN.

8. Kak 3BYYHT JIO3YHT 1eMOKPATHY€CKOr0 CTHJISA YIpaBjeHus ?

a) bynewm Bce pemats BmMecTe!

0) XKay uHUIIMaTUBY CO CTOPOHBI O TYMHEHHBIX !

B) Kostera — 3To maprep, uinu ToT, BO3bMeT Bce Ha celst!

r) Byagem nenateb To, 4TO MpHUKaXkeT HA4aIbCTBO!

9. CHHOHUM «aBTOPHTAPHOMY» CTHJIIO — 3TO...

a) TUPEKTUBHBIN,

0) KOoJIerHalbHBIH;

B) hopMaibHbIN;

I') aHapXUYECKUH.

10. Koraa caenyer npuaep:KuBaThCSl ABTOPUTAPHOTO CTHJISA B yNPaBJIeHUH ?
a) Korja pabOTHUK HYX/IaeTcs B TOMOIIHU, B YIIPaBJICHUH,

0) TOJIBKO IIPU HAJTMYUU BBICOKOKBATU(UIIMPOBAHHOTO MEPCOHANIA;

B) eciM paOOTHUK MOJKET B35ITh Ha €051 OTBETCTBEHHOCThH 3a BBITIOJIHEHUE pabOTHI;
I') Korja paOOTHUK XO4YEeT B3ATh Ha c€0s OTBETCTBEHHOCTh U IPUHUMATh BCE PELICHUS.



11. YT0o MOKXHO CKa3aThb 0 KOMIETEHTHOCTH BbIIIECTOSINIEr0 PYKOBOACTBA, KOTOPOE HANpPS-
MYIO0 1aeT YKa3aHUs COTPYAHUKY, MUHYSI €r0 HelocpeACTBEHHOr0 HaYaJdbHUKA?

a) 9TO MPaBo [VIABHOT'O YNPAaBJIECHIIA;

0) BblILIECTOSIIIIEE PYKOBOACTBO UMEET MPABO TaK MOCTYIATh;

B) MHOT/1a TAKOE MI03BOJIUTEIILHO;

I') 3TO HEKOMIIETEHTHO, TaK KaK CTaTyc Jujepa JOJKEH MOJIepKUBATHCS HEYKOCHUTENbHO. Bo3-
JIEICTBOBATH HA COTPYJHUKOB HYXHO TOJIbKO YE€PE3 UX HEIOCPEIACTBEHHBIX HAYAJIbHUKOB.

12. Ilpumep GopMaILHOTO JIHAEPCTBA HAUDOIee IPKO BHIPAYKEH B CHTYallMU:

a) COTPYIHUK HAOWpAeT TPYIITY JJIsl pelIeHUs] Kakoi — b0 3a71a4u;

0) pabOTHUK BBICKAa3bIBACT HEIOBOJIBCTBO YCIOBUSIMH Ha MPEANPUATHH, COOMpas BOKPYT ce0s eau-
HOMBIIILJICHHUKOB;

B) MEHEKEp MpeasiaraeT NoJYMHEHHBIM YBEIHUUTh 00beM paboThl, YTOOBI CHUZUTH YOBITKH;

T') PYKOBOAMTEIH TPEOYeT OT MOJUYNHEHHBIX BBITOJTHEHHUS UX 00s3aHHOCTEH.

13. Kakoii iniep 10/2KeH YMeTh MEHSTh CBO€ NOBeJAeHUEe B 3aBUCUMOCTH OT CUTYAllH U ObITH
3MOLMOHAJIBHO YCTOHYHMBBIM?

a) aBTOKpar;

0) 1eMoKpar;

B) Heopmaur,

r) aubepai.

14. Yo Bausier Ha 3¢ PeKTUBHOCTH COMATBHOI CAMOOPraHU3aAIUU?

a) TMYHbIE KaUeCTBA YEJIOBEKA;

0) 00111eCTBO;

B) YCJIOBHSI OKpY’KaIOILEH Cpelbl;

I') 3aKOHBI.

15. Kakue npouenypbl BK/IH0O4YaeT B ce0sl KazKAbIi 3TANl OPraHu3aliMOHHOro npouecca?

a) pa3zpaboTKa, coriiacoBaHue, BHEPEHUE;

0) o6 xymbIBaHue, hOpMYIUPOBKA, pa3padoTKa, 0J00peHue;

B) BU3yaJlM3allMs UEH, COTJacoBaHue, 0JJ00peHue;

I) pa3paboTKa, COrJlacOBaHHe, YTBEPKACHNUE, OPraHU3alMsl U IPUHITHE PEILICHUS.

16. CTtpaTrernyeckuii IJIaH HalleJIeH Ha:

a) 1OJrOCPOYHOE, KAUECTBEHHO OIPEIETICHHOE Pa3BUTHE OpPraHU3alllu;

0) BeIpaOOTKY CTpaTeruM BbIX0/1a Ha PHIHOK;

B) pacIpeielIeHle PECYpPCOB B T€UEHHE BPEMEHH JIaHHOTO I1JIaHa;

T) IJIaH JEeHCTBUM HA JUIUTEIbHBIA IEPUO/.

17. LlenecooOpa3Hee Bcero 1ejiernpoBaTh:

a) pyTUHHBIE 3a/1a4H;

0) y3KocCTIeIIHaIN3UPOBAHHBIC 33/1a4H;

B) 3aJIaHMsl, CJIOKHOCTb KOTOPBIX COOTBETCTBYET KOMIETEHIIUSIM COTPYIHUKA;

I') TeKyIIHUe 3aJ1auH.

18. IIpouecc oomenHa wmHdopmanmeii, ee CMBICJIOBbIM 3HAYeHHMEM MeXAy ABYMs U 0OoJiee
JIIOIMU:

a) MHTeTpalus;

0) KOMMYHHUKAITHUS;

B) OOIIICHHUE;

T) IAAJIOT.

19. Onpenesienne KBATH(PUKAINHA CIIENHAINCTA, YPOBHS 3HAHHI 10O OT3BIB 0 €ro Croco0HOo-
CTSIX, 1eJOBBIX U HHBIX Ka4ecTBAaX:

a) aTTecTallus;

0) akKpeauTaIus;

B) JOJKHOCTHAs! MHCTPYKIIUS;

T) anpooarws.



20. Yem 0TIMYAIOTCH TAKTHYECKHE LEJIH OT CTPATErH4ecKuX?
a) MacIITabHOCTb;

0) cieun(puIHOCTS;

B) KPaTKOCPOUYHOCTb;

r) GyHKIIMOHATIBHOCTD.

Kurou k Tecry:
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HaBbIk/onbIT JCATCJIBbHOCTH
- CO3aHUA KOMaHAbI AJI BBIITOJIHCHUS ITPAKTHUYCCKHX 3a/1a4;
- OICHUBATb YPOBCHb Pa3BHUTHA KOMAaHABI B IIPOUCCCC JOCTUKCHUA HaMCUYCHHOM e,

IIpumeps! 3agaHuii 1JIA OLEHUBAHUS Pe3yJbTATOB 00y4YeHHs] B BH/Je HABHIKOB/ ONbBITA JIesl-
TeJbHOCTH

CuryanuonHas 3axava 1.

Bl — pykoBoauTens oTnena, U CIy4aHO YCJbIIIAIU, KaK MOJYMHEHHBIE CMESUINCh HAJl 3aKa34yu-

KOM, KOTOPBI MO>KaJIoBaJICs Ha OJIHOTO u3 HUX.

A. Huuero He nenarts;

B. Cnenatb coTpyaHHMKaM 3aME4aHUE;

C. BMecte ¢ cOTpyAHUKaMH YTBEPIUTH CTPATETHIO PEaKIUii Ha 5KajJo0bl;

D. [TorpeboBathk nmpoheccuoHaIbHOr0 MOAX0/1a OT COTPYAHUKOB B AJIEKTPOHHOM MTUCHME.
Pemenue:

OtBer C

CuryauuonHasi 3agava 2.

[IpopaboTaB B KOMIIAHWH TPHU T'0J1a, BBl PEIIUIIN TIEPEUTH B IPYTyI0 GUPMY, YTOOBI IBUTAThH-
csl BBEpX MO KapbepHOH jecTHUlle. CIyXu O MeperoBopax ¢ HOBBIM paboOToJaTeNIeM YK€ pachpo-
CTPaHWINCH Ha BaieM padoueM Mecte. Kak moctynuts?

A. CooOmmuTh 00 yXoje KoJuieram, HaJesiCh Ha MOBBIIICHUE;

B. CooOuuTh pyKOBOIUTEIO U TIPOJIOJDKATH pad0TaTh KakK MPEXKIE;

C. CKOHILIEHTpHPOBATHCS HAa HOBOW JTOJKHOCTH, YAEINssS TEKYIIUM 3aJaHUSM MEHBIIE Bpe-
MEHHU U CHUJT;

D. Hukomy He coobiaTh 00 yXo/e, MoKa He HAMUIIUTE 3asBICHHE 00 YBOJIbHEHUU.

Pemenue:

[TpaBunbHbI oTBET: B

CuryauuonHasi 3agava 3.

B xoMmaHuu 1no nmpou3BOACTBY CHIPOB IOCJE yXOJla PYKOBOJIMUTEINS OT/ENIa TEXHOJOTMU Ha
ero mecto HazHauunu Exarepuny B., kotopas panee paboTana BenymuM crenuanuctoM. Ho kaH-
nunaToB ObuTo Heckonbko: Exatepuna B. u JInza H. OGe nMenu olMHAKOBBIN YPOBEHb HABBIKOB, HO
pykoBoauTenu BeiOpanu Exarepuny, Beb OHa J0JbIIe padoTana B KOMIIAHUH.



Yepes monrosa BHISBUINCH HeZOCTaTKH B pabore Exarepunbl. OHa OTIMYANach CKpyIyses-
HOCTBIO, IIPOBEPsIa BCe OTUETHl PaOOTHUKOB. B kKomaHze ObulM KBaJU(UIMPOBAHHBIE CHEIUATIH-
CTBI, CAaBaBILIUE BCE BOBPEMs. YKe IOCIIE MEPBBIX MPOBEPOK OBLIO SICHO, YTO OUIMOKM HE JOIyC-
karotcst. Ho nake cryctst Heckosbko MecsileB ExkarepuHa npoaospkasna IpoBEpKH, a II03TOMY OcTa-
Bajach JOIO3Ha. B uTOore Hakonwiace pazapaKUTEIbHOCTh U yCTalocTb. OHa HE IpHUCIyLIUBa-
Jach K pyruM pabOTHHUKAM, a ITOCTYyIajla TaK, KaK CUNTalla HYXKHbIM.

VYuuTeiBas, 4TO NMPEMHUIO IIOJYYaJId HA OTHEN, a C OTYETAMH 3alla3/blBaliid, PYKOBOJICTBO
CHU3UJIO CTUMYJIMPYIOIME BBIIUIATH HA KOJUIEKTHB. ExaTeprnHa oTBedana Ha BO3MYIICHHE JaBHO
paboTaroLMX COTPYAHUKOB TEM, YTO HE MOXKET OTJEIIbHO MOATOTABIMBATH UX OTYETHI, TaK KaK py-
KOBOJICTBO TpeOyeT NTOKYMEHThI OJHOBPEMEHHO OT HOBMYKOB M OIBITHBIX CHELUANIUCTOB. OTUETHI
MIPUXOJUTCS 3a1€PKUBATH, & OTJEI I10JIy4aeT MEHbIIIE IPEMUMU.

Bonpocel n 3aganus

e Kro0 13 yuacTHHKOB B OOJIbIICH CTETIEHHU BIUSAET HA CUTYaLUIO?
e UYro caenath, 4TOOBI PYKOBOJCTBO MOJIYYall0 OTYETHl BOBPEMsI?
o Jlaiite pekomengauuu Exkarepune B.: kak HamaauTh MopsIOK IPOBEPKU U MOJauu paboThI

CIELIMAJIUCTOB OTAECIA.

OtBer: Curyalusi ONUCHIBAET YACTHBIN CIy4yail, KOTOPBIN SABJISIETCS] NIOKA3aTEJIbHBIM U He-
PEAKO BCTPCHACTCA B KOMITaAHUAX. BHOBE Ha3zHaueHHEBIC PYKOBOJUTECIN HE BCCrJa CIIPABJIAIOTCA CO
CBOEH paboToil, Tak Kak HE BIAJCIOT YNPaBICHUYCCKUMU KOMIIETEHIIUSIMU U KOHUEHTPUPYIOT BCIO
paboty Ha cebe. IMEeHHO MO3TOMY MM HEOOXOAMMO BBIPa0aThIBATh HABBIKH OPTraHU3aIlNH, JCIeTU-
POBaHMS U CIIOCOOHOCTH MBICTUTH KaK PYKOBOJUTEIIb.

Haznauuts EKaTepI/IHy B. na AOJDKHOCTD PYKOBOJUTEIIA OTHACIA ABJIACTCA pallMOHAJIbHBIM
pelIeHrneM, Tak Kak OHa OMBITHBIN COTPYAHUK, IJIUTENbHOE BpeMs paboTaeT B opraHu3anuu. UYToOs
PYKOBOJCTBO IOJIy4aJlo0 OT4eThl BOBpeMs ExarepuHa B. noimkHa nepenars 4acTb OTYETOB COTPY.I-
HUKOB s mpoBepku Jluze H., s 3Toro HE0OXO0IUMO MPENYCMOTPETh JOMOTHUTEIbHBIE YCIOBUS
IO OIUIaTe TPyAa.

YToObl COKPATUTh KOJUYECTBO OLIMOOK y HOBUYKOB MOKHO HA3HAYHUTH OIBITHBIX COTPYI-
HHUKOB B KAa4Y€CTBC HACTABHUKOB.

CuryanuonHas 3axava 4.

B npoexTHOM OT/ENEe MHPOPMALMOHHON KOMIIAHUN paboTalli MHKEHEPaMU JBE KEHIMHbI
— Amnacracua M. u Enena M. OHu npuiiim B opraHu3alyio OJHOBPEMEHHO, HO CTUJIb UX PabOThI
CHJIBHO paziuyaiicsi. AHacTacHs OblUla Ha PeIKOCTh 100pOCOBECTHA, MMyHKTYyallbHA U TpeboBaja To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIUIaHOBOW paboThl. EneHa, B cBOIO
ouepenb, paboTana HeCTaOUIBHO, IEPUO/IbI AKTUBHOCTH YEPEIOBAIIUCH Y HEE CO CIaJaMu HacTpoe-
HUS U pabOTOCIIOCOOHOCTH, OHA KajloBajach Ha JaBlIeHUE, cepalleOneHne, HO Ha OONbHUYHBIA HU-
KOTJla He XOuia, OOBSICHASA 3TO TEM, YTO HE XO4eT TepsATh B 3apIuiate. PykoBoauTenp Bcerjaa mel
€ Ha YCTYIKH, 3Hasi, YTO MOKET MOJIOKUTHCS HA AHACTACHIO.

Korna Enena oTkas3biBajach OT MEJIKHUX MOPYYEHMH WM B OYEpPENHOM pa3 CChlIaNach Ha
IJI0X0€ CaMOYyBCTBHE, TO HadyaJbHUK OTJENa NepeaaBall 4acTh ee paboTel AHactacuu. [Tpuunnoit
MEPBBIX CTOJKHOBEHMH MEXIy COTPYAHUIAMH TOCTYXWiIH omunOku B pabdore Emensl. Tak kak
AHacTacuM NPUXOJUIOCH JOJENbIBaTh HEKOTOPYIO YacTh paboThl 3a Eneny, To oHa crana tpedo-
BaTh Ka4eCTBEHHOI'O M CBOEBPEMEHHOIO ee MCHOoJHEeHUs. M XoTs cBoM 3ameuyaHust U TpeOOBaHHUs
Amnactacus Bbickazana Enene 6e3 cBuuerenei, Ta chenaja MHUMUIAEHT IpeaIMeToOM OOCYXJEHUH B
oTIEene.

Kon¢aukT nepepoc B HEMpuUs3Hb KOJUIET APYT K Apyry. M ux HemocpeacTBEHHBI pyKOBO-
JUTEINb, PELUIMB HE JIE3Th B JKEHCKHUE [I€Na, IIPU MEPBOM BO3MOKHOCTH MOJHOCTBIO Pa3feini UX
(GYHKIUH U IPeAoXuil AHacTacuu 3aHsATh Apyroe pabouee MECTO B COCEIHEM OTAene. AHacTacus
OTKa3aJjlach BBIMOJHATEH Jpyrue (yHKIHOHAJIBHBIE 3a/laud M MOTpeboBasia, YTOOBl PYKOBOIMTENb



nepecaanii EneHy B I[pyTOﬁ OTACI, TaK KaK UMCHHO OHA OTJBIHHUBACT OT pa6OTLI 1 BUHOBATa B CJIO-
JKUBIIICHCS CUTyalluu.

3agaua Ne 5

Hacenenne tpynocnocoOHOro Bo3zpacra coctaBisger 80 MIIH. 4el., B TOM 4Hcie HepaboTa-
romue uHBaIUAb 1 1 2 rpymnm — 1,2 MuH. gen., padoTatomue moapoctku — 0,1 MitH. gen., paboTtaro-
e neHcuoHepsl — 4,5 MiTH. 4ell. OnpeaenuTh YUCICHHOCTh TPYAOBBIX PECYPCOB.

Pewenne:

TpynoBsie pecypchl — 3TO 3KOHOMHUECKH aKTUBHOE, TPYJIOCIIOCOOHOE HACEJICHHE, T.€. YaCTh
HacelleHus, obnagaromas GU3NYECKUMU U TYXOBHBIMU CIIOCOOHOCTSIMH JJISl Y4acTUsl B TPYAOBOM
NesATeIbHOCTH. YUCIEHHOCTh TPYIOBBIX PECYPCOB COCTABJISET:

TP=80-1,2-0,1-4,5=74,2 mnH. yen

3HaTh:
- OCHOBHBIC XapaKTEPUCTUKH OPraHU3aIMOHHOIO KJMMaTa U B3aMMOJCHCTBHS JIIOJICH B Op-
raHW3alUH; TPUHIUIIEL HOPMUPOBAHHUS KOMAHIHOW CTPATETHH.

IIpuMepsbl TeCTOBBIX 32JaHUM 1JISl OLCHKU 3HAHUM
1. MoruBanus - 310:
a) HEJJOCTAaTOK Yero-110o y 4eJoBeKa;
0) mpeocTaBlIeHUE YEI0BEKY TOTO, YTO OH CUUTAET LEHHBIM IS ce0s;
B) IpoIiecc MOOYXICHHS ce0sl U IPYTUX K NEATETbHOCTH ISl TOCTHXKEHUS JIMYHBIX IIeNIeH U 1enei
OpraHH3aIlH.
2. lloTpedHOCTH — 3TO:
a) HEJIOCTATOK 4ero-1mdo y 4eIoBeKa;
0) Mpe0CTaBICHHE YETIOBEKY TOTO, YTO OH CYUTAET [IEHHBIM JIJIsl CEOS;
B) Ipoliecc MoOyXIeHHs ce0sl U IPYTUX K JIeSTeNbHOCTH I JOCTH)KEHUS JIMYHBIX 1IeNeil U nenei
OpraHM3alMH.
3. YTo npeaycMaTpuBaeT MapKeTHHIOBBIH M0X0/1 K yIPaBJeHHI0?
a) OPUEHTALMIO YIIPABJISIOLIEH MOACUCTEMBI IIPH PEIIEHUHN JIFOOBIX 3a7a4u Ha MOTpeOnTeNs;
0) OpHEHTALMIO YIPaBIISIOIIEH MOACUCTEMBI TP PEeILICHUH JTF00bIX 3a7a4 Ha NOJIy4YeHHe NPUObLIH;
B) OPUEHTALIMIO YIIPABIISAIONIEH IOJICUCTEMBI IPU PELLIEHUU JIFOOBIX 33/1a4 Ha PHIHOK;
I') HET IPAaBUIBHOTO OTBETA.
4. BaM30CTh K IEHTPY NPUHSATHSA pellieHuii, onepexaromas uudopmanus u odaaganne
KOH(uAeHINATBbHOI HHPOPMAanHell CYyIeCTBeHHO MOJHUMAKOT CTAaTyC pa00THUKA, ITO ABJISA-
ercs (pakTopom:
a) BHUMaHMS U 3aILUTHI CO CTOPOHBI BBICIIETO PYKOBOJUTENS;
0) COMPUYACTHOCTH;
B) «CBOETO MapHs»;
I') BIUSHUSL.
5. OCHOBHOI 11e/1bI0 YNIPABJIeHUSI U3MEHEHUSIMU B OPraHU3alUM SIBJISICTCSH !
a) CBOEBPEMEHHOE 00EeCTIeYeHNE OPraHN3alluK MEPCOHAIIOM TPeOyeMOTo KauecTBa U B HEOOX O TH-
MOM KOJINYECTBE;
0) pacmmpeHue mpaB ¥ BO3MOXKHOCTEH COTPYAHUKOB MPUHSTH U TIOIEPKaTh H3MEHEHUS B UX TE-
KyIlleM OU3HeC-OKpYKEeHUH;
B) YIOBJIETBOPEHHUE TTOTPEOUTEINHCKOTO cripoca u d(ppexkTrBHAs IepepadoTKa pecypcoB.
7. Cucrema ciryke0HO-npogecCHOHATBHOIO MPOABUKEHHSI NIEPCOHAJIA IPEACTABJSACT CO-
ooit:
a) OCJeI0BAaTEIbHOCTh MPO(PECCHOHATBHBIX POJIEH, CTaTyCOB U BUOB JAEATEIBHOCTH B )KU3HU Ye-
JIOBEKa;



0) pe3ysbTaT OCO3HaHHOW MO3MILIMHU U MTOBEJICHHS YeJIOBEKa B 00J1aCTH TPYIOBOH e TEILHOCTH,
CBSI3aHHBIN C TOJKHOCTHBIM UJIM MPOPECCUOHATBHBIM POCTOM;

B) COBOKYIIHOCTb CPEJICTB M METOJO0B JOLKHOCTHOTO IPOABM)KEHHUS MEPCOHAA, IPUMEHSEMbIX B
Pa3IMYHbIX OpraHU3aIUsIX

7. KakoB 3aK/11049uTeNbHbIN 3TaNl KOH(IMKTA?

a) paspenieHrue KoH(INKTA,;

0) YKJIOHEHUE OT KOH(JIUKTA;

B) PETyIMpOBaHKHE KOHPINKTA;

I') KOMIIPOMHUCC.

8. 7ZKu3HeHHbI IUKJI OPraHu3auuu — 3TO:

a) COBOKYITHAs JUINTEIbHOCTh IIPOLIECCOB CO3JaHMsI U UCII0JIb30BaHUs IPOAYKTA ONPEAECICHHOTO
BUJIA OT UCCJIEIOBAHUS BO3MOXHOCTHU €0 IMPOM3BOCTBA JI0 MIPEKPAIllEHUs! UCTIOIb30BaHUS;

0) IPOIOJKUTENBHOCTh BPEMEHU OT MOMEHTA 3ap0>KICHHSI HHBECTULIMOHHOM UECH 10 MOMEHTA e
MIOJIHOM pean3aiyy Wil JUKBUIAUU 00bEKTa;

B) COBOKYITHOCTB CTaJIHii, Yepe3 KOTOPhIe MPOXOAUT OpraHU3aIMs 3a MEPUOJ CBOEro (PyHKIIHOHH-
POBaHMs: POKIEHUE, TETCTBO, FOHOCTb, 3PEJIOCTh, CTAPEHUE, BO3POKIACHUE

9. UuanBuaya/IbHbIE 0COOEHHOCTH Ye10BeKa, onpeAe/somme IMHAMUKY IPOTEKAHUA ero
NCHUXHYECKHUX NpoueccoB U noseaenus. Temn, puTM, NPOI0TKUTEIbHOCTH, HHTEHCUBHOCTH
3MOLMOHAJIBHBIX IPOLECCOB, 2 TAK:Ke HEKOTOPbIe BHEIIHNE 0COOEHHOCTH NOBEAeHUS YesI0Be-
Ka — NOAIBU’KHOCTb, AKTUBHOCTD, OBICTPOTY WJIM 3aMeJAJEHHOCTh PeaKluil ¥ T.1. ITO ompe/e-
JIeHHue:

a) COCTOSTHUS,

0) TeMIiepaMeHTa;

B) XapaKTepa,

I') CHOKOMCTBHSL.

10. Kapbepa — 3710:

a) ¢popMa rapaHTHPOBAHHOMW 3aHITOCTH;

0) CyOBEKTUBHO OCO3HAHHbIE COOCTBEHHBIE CYKIEHUS PAOOTHUKA O CBOEM TPYJOBOM OyIyIIEM,
OKHJIaeMble IIyTH CAaMOBBIPAYKEHUS U YIOBIETBOPEHUS TPYAOM;

B) Ipe/ularaeMasi opraHu3anuei Mmociae10BaTeIbHOCTh PAa3IUYHBIX CTyNEeHeH (JobKHOCTeH, pabo-
YUX MECT, [TOJIOKEHUH B KOJUIEKTHUBE), KOTOPbIE COTPYJHUK MOTEHLIUATBHO MOKET MPONUTH

11. CBox npaBuJI NOBeJECHUsI, KACAIOINUXCH BHEIIHEr0 NMPOSIBJICHUS] OTHOLICHHUSI YeJIOBEKA K
JIIOASAM, — ITO:

a) 00bIvaif;

0) STUKET;

B) 3aKOH;

I') HIEHHOCTH.

12. Ha3oBuTe 00BbeKT H3y4YeHUs] HAYKH KOH()JIMKTOJIOTHS.

a) KOH(DJIUKTHI B 1IEJIOM;

0) B3aMMOOTHOILIEHUS JIFOeH B KPU3UCHOM CUTYaIH;

B) IPOTUBOPEYHSI, BOSHUKAIOIINE TP B3aUMOJICHCTBUU JIIOJIEH;

I') IPOLIECC Pa3BUTHS OPraHU3aLUU B KPU3UCHOM CUTYaLIUH.

13. Opranu3anuoHHble H3MEHEHHs BCTPEYal0T HAauOoJIbIIIee CONPOTHBIIEHHE BCJIEACTBHE!

a) HeMIPaBWJIbHOM MOCIEeI0BATEILHOCTH JICHCTBUM;

0) KOHCEpBATUBHOCTH JIIOJICH;

B) BHELIHUX OOCTOSITEILCTB;

I') HEZIOCTaTKa PECYPCOB AJIsl OCYIIECTBICHUS U3MEHEHU;

) CIICIITKH.

14. Crparerus — 3T10:

a) BcectoponHnuii netanpHbBIN TUIaH;

6) [1nan, mpenHa3HauYeHHBIN AJI OCYIIECTBICHUS MUCCUH OpTraHU3allUy;



B) [1nan, npenHa3HaueHHBIN JUIsl TOCTUKEHUS TJIABHBIX 1I€JIeW OpraHu3aluu;

r) Bee Bhlle nepeyucienHoe;

15. IIpunsATOE yNIpaBJieHYeCKOe pellieHue BJIUsieT Ha:

a) COTPYIHUKOB OpraHU3aIiy;

0) HA OPTaHU3AIHIO B IIETIOM;

B) Ha BHEILHIOIO CPEY;

T') Ha JUI0, IPUHSBIIEE PEIICHUE.

16. Ilpu npeANpPHHUMATEILCKOI OPraHU3aNMOHHOM CTPaTeruu aKkUeHT NMPH HaiiMe u oTOOpe
AeJaercs:

a) Ha MOWCK MHULMATUBHBIX COTPYIHUKOB C TOJTOBPEMEHHON OpPUEHTAIMEH, TOTOBBIX PUCKOBATh U
JOBOJUTD JIEJI0 A0 KOHIIA;

0) Ha MOMCKE COTPYIHUKOB y3KOI OpHeHTaluu, 6e3 00JbIIO0N MPUBEPKEHHOCTH OpraHU3aIH Ha
KOPOTKOE BpeMsl;

B) Ha TOUCKE PAa3HOCTOPOHHE PAa3BUTHIX COTPYAHUKOB, OPUEHTHPOBAHHBIC HA JOCTHKEHHE OO0JIb-
IIMX JIMYHBIX ¥ OPraHU3alUOHHBIX L.

17. Bo3pacraHue po/id CTPATErn4ecKOro mojaxo/a K ynpaBJICHUIO MEPCOHATIOM B HACTOsIIEe
BpeMsl CBSI3aHO (BBIOPAaTh U YKa3aTh TOJIbKO OAHY rpynny ¢GakroposB):

a) ¢ BBICOKOW MOHOMOJM3alMel U KOHIIEHTpAIlel POCCUICKOTO MPOU3BOCTBA;

0) ¢ pernoHanM3anKell S)KOHOMUKH U [IEJICHANIPABICHHON CTPYKTYPHOH MEPeCTPONKOI 3aHATOCTH;
B) C Y’KECTOUEHHEM KOHKYPEHIIUU BO BCEX €€ MPOSBICHUIX, YCKOPECHHEM TEMITOB H3MEHEHUS
[IapaMeTPOB BHEILIHEN Cpelibl U BO3PACTAHUEM HEOIPEIEICHHOCTH €€ [TapaMEeTPOB BO BPEMEHH.

18. Opranu3anuoHHbIN KJIUMAT — 3TO:

a) COBOKYITHOCTh IICHHOCTEH, YOCKICHHIA, TPHHIIAIIOB;

0) yCTOWYMBBINA HaOOp OILIYIIEHUH, UCTIBITHIBAEMbIN WIEHAMHU OPTaHHU3aIUH 110 TOBOAY BOCTIPUSATHUS
LIEHHOCTEN, HOPM, YOEKICHUM, TPUHIIUIIOB, IIPABUJI, pa3Je/IieMbIX WIEHAMU OpraHU3al1u.

B) TIOJIUTHKA OPTaHU3AIMU 110 OTHOLICHHUIO K Pab0TaIOIINM;

') COBOKYITHOCTb HOPM U IIPaBUJI TOBEICHHUS.

19. Kakue mociaeacTBusi 1aeT opraHuzauuu 3(p¢eKTHBHOE yNpaBJ/ieHHMe OPraHU3alOHHOI
KYJbTYpO#?

a) pocT NpuObLIH;

0) TOsUTBHOCTH MEPCOHAIA;

B) MO3UTUBHBINA UMUK OPTaHU3AIH;

T') POCT IPOU3BOJUTENBLHOCTH;

1) BCE MEePEUUCIICHHbIE TOCIIEACTBHUS.

20. Kakoii 3j1eMeHT OpPraHu3allMOHHON KYJbTYPbI XapaKTepu3yeT BHeJApeHHe HOBeHIIUX /10-
CTH/KEHHI HAYKH M TeXHHKH B IPOU3BOJACTBO?

a) KyJbTYypy yIpaBJieHUS;

0) KyIbTypy pabOTHHKa;

B) KYJIbTYPY MEKIMYHOCTHBIX KOMMYHHUKAIUH;

T') KyJIbTYpY CPEICTB TPYAA U TPYAOBOTO IpoLECCa.

Kurou k Tecry:

Ne Bonpoca | OtBet | Ne Borpoca | OtBer
1 B 11 0
2 a 12 a
3 r 13 a
4 B 14 r
5 0 15 0
6 B 16 B
7 a 17 B
8 B 18 0
9 0 19 I




| 10 |6 | 20 B |

YMmeTh:
- OTIPECIATh CTHIIb YIPABICHHUS U 3PPEKTUBHOCTh PYKOBOJCTBA KOMaH IOM.

IIpuMepsI TeCTOBBIX 3aJaHUM VISl OLEHKH YMEHUI :
1. Opranu3zannoHHoOe pelieHne — 3To:
a) COBOKYITHOCTb BBIOOPOB, KOTOpBIE KaX/IbIii YEIOBEK JIOJHDKEH COBEPIIATh B IMOBCEIHEBHON >KM3-
HU;
0) BBIOOp aJbTEPHATUB, HEOOXOIUMBIH JUTS MOTYYSHUS MAaKCUMAITbHOTO SKOHOMHYECKOTO dPQeKTa;
B) BBIOOp, KOTOPBIHA JOJDKEH C/EIaTh PYKOBOAMTENb, YTOOBI BBITOJHUTH 005S3aHHOCTH, 00YyCIOB-
JICHHbIE 3aHUMAEMOH JTOJKHOCTHIO;
I') pelIeHne, CBA3aHHOE C PECTPYKTYpHU3aluel OpraHu3aluH.
2. biarogapsi KOMaH/1aM OpraHu3anMs CTAHOBUTCH OoJtee....
a) MHUIMATUBHOMN P BHIOOPE BApUAHTOB PELICHHUS;
0) aKTHBHOH MpH pa3pabOTKe PEUICHU;
B) IUCLMILIMHUPOBAHHOM;
) THOKOW B IPUHSATHH PELICHUN.
3. Yto O0b1 KOMaHABI CTAJIH CAMOOPTraHU3YIOIIUMHCH eIMHHULIAMHU, BA’KHO 00eCIIeYHTh:
a) a/ICKBaTHbIC KOMMYHHUKAITIH MEXTy HUMH,
0) HaMM4Yue pecypcoB AJsl paboThI;
B) CAMOCTOSITEIILHOCTH PabOTHI:
I') LIeJIU IeATEIIbHOCTH.
4. Komananasi opranu3auusi Tpyja odecrneynBaer ....
a) KOMaHIHbIN 1yX;
0) BBICOKYIO MOTHBAIHIO;
B) POCT MPOU3BOUTENBHOCTH TPYAA;
T') IOJIyY€HUE CUHEPTHH.
5. Yro Takoe auaepcreo?
a) yIpaBJIeHUE;
0) MeTo yrpaBleHHUS;
B) THII YIIPABICHUYECKOTO B3aMMO/ICHCTBHS,
T') crmoco0 BO3ACHCTBHUS HA TTOTYMHCHHBIX.
6. JIunep:
a) JaeT UMITYJIbC IBUKEHHUIO;
0) MoIeP)KUBAET IBUKCHHUE,
B) NMPEMATCTBYET ABHKEHUIO;
T') He BIUSET Ha JIBUKCHUE.
7. Kakoii cTHIb JIMAEPCTBA HCNOJIb3YeTcsl B YIPaBJeHHH Yalle Bcero?
a) aBTOPUTAPHBIN;
0) JeMOKpaTHUYECKHIA,
B) TMOEpaNbHBIH;
') CMEILIaHHbIH.
8. Kak 3BYYHT JIO3YHT 1eMOKPATHY€CKOr0 CTHJISA YIpaBjeHus ?
a) bynewm Bce pemats BmMecre!
6) XKay uHUIIMATUBY CO CTOPOHBI O TYMHEHHBIX !
B) Kostera — 3To maprep, uiu ToT, BO3bMeT Bce Ha celst!
r) Byaem nenateb To, 4TO MpUKaXkeT HA4aIbCTBO!
9. CHHOHUM «aBTOPHTAPHOMY» CTHJIIO — 3TO...
a) JUPEKTUBHBIN;
0) KOJUIerHallbHBIH;



B) (pOpMaJIbHBIN;

') aHApXUIECCKHUH.

10. Koraa cienyer npuaep:KMBaThCSl ABTOPUTAPHOIO CTHJISA B yNIPABJIeHUM ?

a) Koraa pabOTHUK HYX/IaeTcs B IOMOILH, B YIIPaBJICHUHY;

0) TOJNBLKO NIPU HATMYUHU BBICOKOKBATU(UIIUPOBAHHOTO MIEPCOHATIA;

B) eciM paOOTHUK MOJKET B35ITh Ha ce0s1 OTBETCTBEHHOCTBH 3a BBIIIOJHEHHUE PaOOTHI;

r) Korja pabOTHUK XOYEeT B3ATh Ha c€0s OTBETCTBEHHOCTh U PUHUMATh BCE PELICHUSI.

11. YTto MOKHO cKa3aThb 0 KOMIIETEHTHOCTH BbILIECTOSINIEr0 PYKOBOJACTBA, KOTOpPOe HANPSI-
MYIO0 1aeT YKa3aHus COTPYAHMKY, MUHYSI €r0 HeloCpeACTBEHHOr0 HaYaJbHuKa?

a) 3TO MPaBo INIABHOI'O YNPaBJICHIIA;

0) BBILIECTOSIIEE PYKOBOJICTBO UMEET MIPABO TAK MOCTYTIATh;

B) MHOTJa TAKOE [103BOJIUTEIIBHO;

I') 3T0 HEKOMIIETEHTHO, TaK KaK CTaTyC JuAepa JOJDKEH MOIAEpKUBATHCS HEYKOCHUTENbHO. Bo3-
JIeMCTBOBATh HA COTPYJHUKOB HY>KHO TOJBKO Yepe3 UX HEIMOCPEACTBEHHBIX HAYAJIbHUKOB.
12. Iipumep popManabHOTrO JIHIEpCTBA Hanbo/1ee SIPKO BbIPA’KEH B CUTYallMu:

a) COTPYAHMK HaObMpaeT Ipymmy JJis pelieHns Kakoi — inbo 3a1a4u;

0) paOOTHHK BBICKA3bIBACT HEJOBOJILCTBO YCIOBUSAMH Ha MPEANIPHUITHN, COOMpasi BOKPYT ceOst enu-
HOMBIIIIJIEHHUKOB;

B) MEHEKEp MpeyiaraeT MOAYNHEHHBIM YBEIMIUTh 00bEM PadOThI, YTOOBI CHU3UTH YOBITKH;
I') PYKOBOAMTEIb TPeOYyeT OT MOAUMHEHHBIX BBIIIOJHEHUS UX 0053aHHOCTEH.

13. Kakoii inaep 10/zKeH YMeTh MEHSITh CBOe N0Be/leHHe B 3aBHCUMOCTH OT CUTYallUM U ObITH
IMOIMOHAJIBHO YCTONYMBBIM?

a) aBTOKpar;

0) 1eMOKparT;

B) HEpopMaU,

r) Tudepal.

14. Yro BausieT HA 3} (PeKTHBHOCTH COLUATBHON caMOOpPraHu3anumn?

a) TMYHbIE KauecTBa YeJIOBEKa,

0) 00111eCTBO;

B) YCJIOBUS OKpYXKaroIlel cpeibl;

I') 3aKOHBI.

15. Kakue npoueaypbl BKJIKYAET B ce0sl KAKAbIH 3Tall OPraHU3aAMOHHOI0 Npouecca?
a) pa3paboTKa, CorjacoBaHUe, BHEIPCHUE;

6) o6xymbIBaHMe, HOPMYIUPOBKA, pa3padoTKa, 0100pEHHE;

B) BU3yaJIU3allMsl UJIeU, COTJIacCOBaHUE, 0JI00pPEHHUE;

r) pa3paboTKa, COTJIacOBaHUE, YTBEPXKIEHUE, OPraHNU3aLUs U IPUHATHE PELLICHUS.

16. CTpaTternyeckuii IVIaH HaleJIeH HA:

a) JOJIrOCPOYHOE, KAYECTBEHHO ONpE/IeTICHHOE Pa3BUTHE OPTaHU3aINH;

0) BbIpaOOTKY CTpaTEruy BHIX0JA Ha PHIHOK;

B) pacIpeielIeHHE PECYPCOB B TEUEHHE BPEMEHH JTAHHOTO I1JIaHa;

T) IUIaH JEHCTBUN Ha JUTUTEIbHBINA TIEPHO/I.

17. llenecooOpa3Hee Bcero aejiernpoBaTh:

a) pyTUHHBIC 33/1a4H;

0) y3KocHenHuaaIn3upoBaHHbIC 33/Jauu;

B) 3aJ]aHMsl, CJIOKHOCTb KOTOPBIX COOTBETCTBYET KOMIETEHIIUSM COTPYIHUKA;

I') TEKYIIHE 3aJa4H.

18. Ilpouecc oomena wuHdopmaumeii, ee CMbICJIOBLIM 3HAYeHHEM MeK1y ABYyMs M 0OoJiee
JIIOIMH::

a) UHTEerpanus;

0) KOMMYHHKAIIHS;

B) oO1ICHHUE;



T') IHAJIOT.

19. Onpenesienne KBaau(puKaAIM CHIENNAINCTA, YPOBHS 3HAHUH JIM00 OT3HIB 0 €ro CIoCOOHO0-
CTSIX, /1eJIOBBIX U HHBIX Ka4ecTBaX:

a) aTTecTalus;

0) aKKpeIuTaIIHS,

B) JIOJDKHOCTHASI UHCTPYKIIUS

I) anpooarusi.

20. YeM oTiIM4AIOTCH TAKTHYECKHUE 1EJIU OT CTPaTern4eckux?
a) MacIITaOHOCTb;

0) crienu(pUIHOCTD;

B) KPaTKOCPOUYHOCTb;

') GyHKIIMOHATBHOCTb.
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HaspIk/onbIT ACATECIbHOCTH
- CO3JaHUA KOMaH/Abl JJId BBIITOJTHCHUA IMTPAKTUYCCKUX 3a1a4;
- OICHUBATb YPOBCHb PA3BUTHA KOMAaHABI B IIPOUCCCC NOCTUKCHUA HaMEUYECHHOM OCIn.

IIpumeps! 3a1aHuii 11 OlleHUBAHUS Pe3yJILTATOB 00y4YeHUs B BH/Je HABBHIKOB/ ONbITA JIesl-
TeJIbHOCTH

Curyauuonnas 3agaya 1.

Bbl — pykoBoaMTENh OTNENA, W CIIYYalHO YCIBIMIAIH, KaK IMOJYMHEHHBIC CMESUTUCh HaJ| 3aKa3du-

KOM, KOTOPBIiA MO>KaJoBaCs Ha OJTHOTO u3 HUX.

A. Huuero He nenarts;

B. Cnenath coTpyaHHKaM 3aMe4aHUE;

C. BMecTe ¢ COTpyHUKaMH YTBEPIUTh CTPATETHIO PEAKIIUI Ha JKaJO00bI;

D. [TorpeboBats mpodheccHoHanbHOTO MOAX0Aa OT COTPYAHUKOB B SJIEKTPOHHOM IMHUCHME.
Pemenne:

Otser C

CuryanuoHHasi 3agaya 2.

[TpopaboTaB B KOMIaHHUH TPHU TOAA, BBl PEIININ IEPEUTH B IPYTYIO (GUPMY, YTOOBI TBUTATH-
csl BBEpX IO KapbepHOU jecTHHIle. CIyXH O TMEPEeroBopax ¢ HOBBIM pabOTOJaTeNIeM YKe pacipo-
CTpaHWJINCh Ha BaiieMm pabodem mecte. Kak moctynuTs?

A. CoobmmTh 00 yx0/1€ KOJIJIeTaM, HaJIesCh Ha MOBLIIICHHE;

B. Coo0umuTh pyKOBOIUTENIO U MIPOJOIIKHUTH pad0TaTh KaK MPEKIE;

C. CKOHIICHTPHPOBATHCS Ha HOBOW JOJKHOCTH, YACNSS TEKYIIUM 33JaHUSM MEHBIIE Bpe-
MEHU U CUJI;

D. Hukomy He coobiiaTh 00 yxo/e, ToKa He HalMIIUTE 3asBJICHHE 00 YBOJIbHEHUU.

Pemrenue:

[IpaBunbHBI OTBET: B



CuryanuonHas 3ajxava 3.

B xoMmnanuu no npous3BOACTBY CHIPOB IOCIE YXOJa PYKOBOJMTENS OTAENA TEXHOJIOTMU HA
ero mecro HazHauwm Exatepuny B., koTopas panee paboTana BeaymuM crienuainucroM. Ho kan-
nuaaToB ObUTO HeckoNbko: Exarepuna B. u JIuza H. O6e nmenn onHAKOBBIN YPOBEHb HABBIKOB, HO
pykoBoauTenu BeiOpanu Exarepuny, Beab OHA 0JibIle paboTaga B KOMITAHHUH.

Uepes nonroa BEISBUIIMCH HEAOCTATKU B pabore Exatepuubl. OHa OTIWYAIach CKPYITyie3-
HOCTBI0, TIPOBEpsIa BCE OTYETHI pabOTHUKOB. B kKomaHze ObUTH KBaTU(UIIMPOBAHHBIE CIICIIUAIIN-
CTBI, C/IaBaBIIIME BCE BOBPEMs. YK€ IOCIIE TIEPBBIX MPOBEPOK OBLIO SCHO, YTO OIMIMOKU HE JIOMYC-
katorcs. Ho naxke cycTsi HECKOJIbKO MecsieB Exarepuna mpoaoskaia NpoBEepKH, a MO3TOMY OCTa-
BaJlach JIOMO3/1HAa. B uMTOre Hakomwmiiach pa3apakUTEIbHOCTh U ycTanocTh. OHA HE MPUCTYIIUBA-
JIach K IPyruM paboTHHKAM, a IMOCTyMaia TaK, Kak curuTaja Hy)KHbIM.

VYuureiBas, YTO NPEMHUIO TMOJYyYAJIA HA OTHEN, @ C OTYETAMM 3ala3/blBaJIM, PYKOBOACTBO
CHU3UJIO CTUMYJIMPYIOIIHME BBIIUIATHl HA KOJUIEKTUB. EKaTepuHa oTBeyasa Ha BO3MYIIECHHE JaBHO
paboTaroNMX COTPYTHUKOB TEM, YTO HE MOXKET OTJEIBHO IMOATOTABIMBATE UX OTYETHI, TAK KaK pPy-
KOBOJICTBO TpeOyeT JOKYMEHThI OJHOBPEMEHHO OT HOBHYKOB M ONBITHBIX CHEIHATUCTOB. OTYETHI
MPUXOAUTCSA 3aAEPKUBATH, A OTJEI MOJIYYaeT MEHbIIE TPEMHUH.

Bonpocsl n 3axanns

e KT0 u3 y4acTHMKOB B OOJIbIIIEH CTENIEHU BIUAET HA CUTYyaIHIO?
e Uro cenath, 4TOOBI PYKOBOJICTBO MOJIy4ajao OTYETHI BOBPEMsI?
o Jlaiite pekomennauuu Exkarepune B.: kak HamaauTh MOpsIOK IPOBEPKU U MOJa4yu paboThI

CIICLIMAJINCTOB OTJEIA.

OtBer: Curyalusi ONUCHIBAET YACTHBIN CIy4yaid, KOTOPBIN SABJISIETCS MIOKA3aTEIbHBIM U He-
PEAKO BCTPCHACTCA B KOMITAHUAX. BHoBE Ha3zHaueHHEBIC PYKOBOOUTECIIN HE BCCTAda CIIPABIIAIOTCA CO
CBOCH paboToil, Tak Kak HE BIAJCIOT yNPaBICHUYCCKUMU KOMIIETEHIIUSIMU U KOHUEHTPUPYIOT BCIO
paboty Ha cebe. IMEHHO MOTOMY UM HEOOXOIMMO BhIpa0aThIBATh HABBIKM OpPTraHU3AIUH, JCJIETH-
POBaHMSI U CITIOCOOHOCTH MBICTUTH KaK PYKOBOJUTEIb.

Hazmauuts EKaTepI/IHy B. na AOJDKHOCTb PYKOBOJAUTEIIA OTACIA ABJIACTCA pallMOHAJIbHBIM
pelieHrneM, Tak Kak OHa OMBITHBIN COTPYAHUK, IJIUTENFHOE BpeMsl paboTaeT B opranu3anuu. YToOsl
PYKOBOJCTBO IOJIy4a0 OT4eThl BOBpeMsl ExarepuHa B. nomkHa nepenats 4acTb OTYETOB COTPY.I-
HUKOB s mpoBepku Jluze H., s aToro HeoOXoauMO MPEeTyCMOTPETh AOMOTHUTEIbHBIE YCIOBUS
IO OIUIaTe TPyAa.

YToOBl COKPATUTh KOJTUYECTBO OLIMOOK y HOBUYKOB MOKHO HA3HAYUTh OIBITHBIX COTPYI-
HHUKOB B KAaY€CTBC HACTABHUKOB.

CuryanuonHas 3axava 4.

B npoexTHOM OT/ETEe MHPOPMALMOHHON KOMIAHUU paboTalld MHKEHEpaMU JBE KEHIMHbI
— Amnacracuga M. u Enena Y. OHu npuliin B OpraHu3aluio OJHOBPEMEHHO, HO CTUJIb UX PabOThI
CHJIBHO paziuyaiicsi. AHacTacHs ObUla Ha PeIKOCTh 100pOCOBECTHA, MMYHKTYallbHA U TpeboBaja To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIAHOBOW paboThl. Enena, B cBoro
ouepenb, paboTana HeCTAOUIBHO, IEPUO/IbI AKTUBHOCTH YEePEIOBAIIUCH Y HEE CO CIaJaMu HacTpoe-
HUS U pabOTOCIIOCOOHOCTH, OHA KajoBajach Ha JaBieHUE, cepaleOueHne, Ho Ha OOJTbHUYHBIA HU-
KOTJla HE XOMJIa, OOBSCHSSA 9TO TeM, YTO HE XO4eT TepsTh B 3apIuiaTe. PykoBoauTenb Beerja mein
€ Ha YCTYIKH, 3Hasi, YTO MOKET MOJIOKUTHCS HA AHACTACHIO.

Korna Enena oTkassiBajiach OT MEJIKHMX NOpPYYEHUH WM B OYEpEAHON pa3 cchulajach Ha
IJI0X0€ CaMOYyBCTBHE, TO HadyaJlbHUK OTJEJa mepeaaBal 4acTh ee paboTsl AHactacuu. [IpuunHoit
MEPBBIX CTOJKHOBEHMH MEXIy COTPYAHUIAMH TOCTYXWiIH omunOku B pabdore Emensl. Tak kak
AHacTacuM NPUXOJUIOCH JOJENbIBaTh HEKOTOPYIO YacTh paboThl 3a Eneny, To oHa crana tpebo-
BaTh KaYeCTBEHHOI'O M CBOEBPEMEHHOIO ee MCHoJHEeHus. M XoTs cBoM 3ameuyaHust U TpeOOBaHUs



Amnacracus Bpickazana Enene 0e3 cBuuereneid, Ta clenaia MHIUIASHT MPEIMETOM OOCYXKIEHUH B
OTIEle.

Konduukt nepepoc B HENpUsA3Hb KOJUIET APYT K ApYyry. M uX HEmoCpeaCTBEHHBIH PYKOBO-
IUTEIb, PELIMB HE JIE3Th B JKCHCKHUE [1€N1a, IIPU MEPBOM BO3MOXKHOCTH IOJHOCTBIO Pa3felni UX
(GYHKIMU U IPEUIOKUI AHACTACHM 3aHATD JIpyroe pabodyee MEeCTO B COCEHEM OT/ese. AHACTACHUS
OTKa3aJlach BBINOJIHATH JApyrue (yHKLHMOHAJIBHBIC 33/a4d U MOTpedoBana, 4ToObl PYKOBOIUTEIb
nepecagui Eneny B 1pyroil oTaen, Tak Kak MMEHHO OHa OTJIBIHUBAET OT pabOThl U BUHOBATa B CJ0-
KUBLICUCSA CUTYaLHH.

3agaua Ne 5

Hacenenne tpynocnocoOHoOro Bo3zpacra coctaBiser 80 MIIH. 4el., B TOM 4Hcie HepaboTa-
romue uHBaIuAbl 1 1 2 rpynm — 1,2 MuH. gern., padotatomue moapoctku — 0,1 MitH. gen., paboTtaro-
e neHcuoHepsl — 4,5 MiTH. dell. OnpeaenuTh YUCICHHOCTh TPYIOBBIX PECYPCOB.

Pewenue:

TpynoBsie pecypchl — 3TO IKOHOMHYECKH aKTUBHOE, TPYIOCTIOCOOHOE HACEJICHHE, T.€. YaCTh
HaceleHus, obnanaroniasi GU3NYECKUMU U TYXOBHBIMHU CIIOCOOHOCTSIMH JJISL Y4acTusl B TPYAOBOMH
NesATeIbHOCTH. YHUCIEHHOCTh TPYIOBBIX PECYPCOB COCTABJISET:

TP=80-1,2-0,1-4,5=74,2 mnH. yen

OIIK-1/0IIK - 1.1

3HaTh

OCHOBbL U 3AKOHOMEPHOCMU MNIAHUPOBAHUSL U OP2AHUAYUU NPOU3BOOCMEA HA NPEONPUSIMUSIX,
NPUHYUNGL, GOPMbL U MEMOObl PAYUOHAILHOU OP2AHUZAYUU NPOU3BOOCBEHHBIX NPOYECCo8 OJis
npUHAMUsL 3POEeKMUBHbIX YNPABIEHYECKUX PeUuleHULL.

Bonpocs! 1J1s1 OlleHHBaHNS pPe3yJIbTATOB 00yYeHHsI B BH/le 3HAHMI
1. TlonsTtue opranusaruu. CUCTEMHBIN TOIX0 K (POPMHUPOBAHUIO U UCCIIETOBAHUIO CTPYKTYPHI U
¢bynkuuit opranuzanuu. OOmMe XapaKTepUCTUKH OpTaHU3aIHi.
2. Opranuszanus Kak OTKpeITast cucreMa (tekrosorusi bormanosa A.M. Teopust OTKPBITBIX CHCTEM
A. bepranan¢u, Teopus xuzHecnocooHsix cuctem C.bupa). @opmanbHbie U HedopMalbHbIE Opra-
HU3ALNN.
3. CrpoeHue opraHu3alyii: OpraHu3alMOHHO-YIIPABIEHYECKUE CTPYKTYpHhI (JTMHENHas!, GyHKIHO-
HaJlbHasl, TMHEHHO-(YHKIIMOHAIbHAs, IUTa0OHAas, JUBU3NOHAJIbHAS, MATpUYHasl, IPOCKTHAsI, CETEBas,
BUpTYyanbHast). HOpMbI ynpaBisieMOCTH opraHu3anuei.
4. Awnanu3 CWIbHBIX U c1abbIx cTopoH ¢upMmel. Kitaccnyeckue Mosienu cTpaTernyeckoro no3uiu-
OHUpOBaHMs opraHu3anuu Bo BHewHed Mukpocpene (BCG, GE/McKinsey, Shell/DPM, ADL u
Xodepa-lllennena, SWOT — ananu3); Marpunia . Aacodda. Tpéxmepnas cxema Abens, 1e10Boi
KOMILIEKCHBIN aHanu3 PIMS.
5. OOume 3aKOHOMEPHOCTH, OCHOBHBIE NMPUHIUIIBI OpraHU3aIMK MPOU3BOICTBEHHOTO MpoIiecca.
OCOoOEHHOCTH CEeTbCKOXO035IICTBEHHOTO TIPOU3BO/ICTBA.
6. OpraHu3zans UCIOJIB30BaHUS peCypCcoB NpeanpusTs. Crerran3arys IPOu3BOICTRA.
7. TexHOIIOTHUS IIAHOBOT'O MpoIlecca Ha MPEANPUATUAX . XapaKTePUCTUKA CYITHOCTH M 3HAYECHUS
OCHOBHBIX METOJIOB IJIAHUPOBAHUS
8. CymHOCTb U COJiepKaHUEe CTPATErMYECKOro TUNIAHUPOBAHUSA. DJIEMEHTHI CTPATETHYeCKOTo Iia-
HUPOBAHHUA. DTaIbl POLIECCa CTPATETHYECKOT0 MIIAHUPOBAHHUS.
9. Buael ponrocpouHbix IiaHoB. CyIIHOCTH M COJEpKAHHWE TAaKTUYECKOTO IUIAHHUPOBAHUS.
CTtpykTypa TaKTHYECKOro IuIaHa npeanpusatusa. Tekymee maHupoBanue. OnepaTUBHO-
IIPOU3BOJICTBEHHOE IIJIAHUPOBAaHUE
10. OcnoBHubie moHsATHS d(dexruBHOCTH yrnpaienus npennpustueM AIIK. [Mokazaremn >ddek-
TUBHOTO YIIPABJICHUS.
11. TMomxoxpl K pacyeTy nmokaszarenei 3PEeKTUBHOCTH YIPABICHHUS.



12. Onenka 3¢ dexkTuBHOCTH ynpaBieHHUs. PazauuHble METOIUKH OLIEHKU Y(PPEKTUBHOCTH YIpaB-

nenusd. JlnarpamMma oleHKH 3QpPEKTUBHOCTH yIIpaBiieHHs (IPUYMH U PE3yJIbTaTOB).

13. Tlonsitue Bnactu u BausAHUs. Turbl Bnactu. @opMbl BIACTH U BIIUSIHUS

14. Teopuu nuaepckux kavecTs: uccienoBanus Panbsda Croramiia u Yoppena bennuca.

15. KoHuenuuu auaepckoro noseneHusi: Tpu ctuis pykoBojactsa K. JleBuHa, cuctemsl ynpasie-
Hus P. Jlalikepra, nccienoBanuss MU4MraHckoro yHUBEpCUTETa, UCCIEI0BaHMs YHUBEPCUTETA
mrara Oraifo, ynpasiieHueckas peuierka bieiika 1 MoyToH.

16. Konuenuus Bo3HarpaxJIeHus U Haka3aHMsl. 3aMEHUTEIH JIUIEPCTBA.

17. CuryanmoHHble MOJENU JUAEpPCTBAa: Mojenb TanHenOayma-llImuara, monens @umyiepa, Mo-
JIeNb «IyTh-1Ienb» Mutyemia u Xaysa, Mojaelb Xepces u bnanudapna, mogens CThHCOHA-
JIoHCOHa.

18. CpaBHMTENbHBIN aHAINU3 CUTYAaLMOHHBIX Mojesel juaepcTBa. CUTYyallMOHHBIM aHaNIN3 Xapak-
Tepa 3PPEKTUBHOTO JIHepa: KOHIEMIUS aTpUOYTUBHOTO JIMACPCTBA, KOHIETIUS XapH3MaTH-
YEeCKOI'o JINAEPCTBA, KOHILENLUs IpeoOpasyromiero (TpaHc(OopMUPYIOLIEro) JIMAEpCTBA HIIH
JUAEPCTBA 111 U3MEHEHU I, UHTEPAaKTUBHOE PYKOBOJICTBO, CEPBUCHOE PYKOBOJICTBO, KOYUHUHT.

19. Knaccudukanuu ynpapiaeHYecKuX posied. JlenerupoBaHue NOJTHOMOYUM B CHUCTEME MEHEIK-
MEHTA.

20. YnopaBineHue cUCTEMON MOTHBAllMM U CTUMYJIMPOBAaHUS TPYAOBOW nesTenbHOCcTU. Hampasie-
HUS, GOPMBI U METOABI MAaTEPUATBHOTO JICHE)KHOTO U HEJIEHE)KHOTO CTUMYJIMPOBAHUS TIEPCO-
HaJa.

21. Texnomoruu (OpMUPOBAHMS U COBEPUICHCTBOBAHUS CHCTEMBI MOTHBAIIMHA M CTUMYJIUPOBAHUS
TPYAOBOM AesTeabHOCTH. OpraHn3aluOHHbIE U COLMATIbHBIE (POPMBI MOTHBALIUH.

22. TpeGoBanus K 3pPEeKTUBHOI cUCTEME KOHTPOJISI U MX MPAKTUIECKOHN pean3aium.

23. Mexanu3M (yHKIMOHUPOBAHUS U MHCTPYMEHTHI YIIPABICHYECKOTO0 KOHTPOJIS Ha MPEANpUATHH
AIIK.

24. Bunpl pearupoBaHMs Ha BEPTHKAJIbHYIO M TFOPU30HTalIbHYIO MHpoOpmauuio. Peakius oOrie-
CTBEHHOCTH Ha JIEHCTBUS OTJEJIbHBIX PAOOTHUKOB.

25. KouTpoib 1 orieHka 3¢ (eKTUBHOM EATEILHOCTH B CUCTEME MOTUBAIIUU TPYAA.

IIpumepsI TeCTOBBIX 3aJaHUH IS OLCHKHU 3HAHUM
1. Heabio NJIAaHUPOBAHMS 1€ATETbHOCTH OPraHU3ALMHU SIBJISIETCH:
a) 000CHOBaHME 3aTparT;
0) 000CHOBaHKE CPOKOB;
B) 00OCHOBaHWE YHCIEHHOCTH PaOOTHUKOB;
T') OmnpeieNieHne 1eJiel, CpeICTB, CUJl, PECYPCOB.
2. 3agayaMu MeHeI)KMEeHTA SIBJISIOTCS:
a) pa3palboTKa U MPUHATHE YIIPABICHYECKUX PEIICHUI;
0) co3maHue yCIOBH JIJIsl MPUHSATHUS PAllMOHABHBIX YIIPABICHUECKUX PEIICHHUIA;
B) pa3paboTKa, MpOBEepKa Ha MPAKTUKE U BHEAPEHHUE HAYYHBIX METOJOB, MOJXOJ0B M MPHUHIIUIIOB,
KOTOpbIe 00ECTIEUNBAIOT CIAKEHHYIO U OecriepeboiiHyi0 paboTy KOJIJIEKTUBA U OTJEIBHBIX €€ diie-
HOB;
') MOTHBAIHs pAOOTHUKOB.
3. Heap cTaOUIM3ALMOHHOI0 MEHETKMEHTA 3aKJII0YAeTCA B:
a) TIOCTOSSHHOM BHEJPEHUU M MPOBEICHUU MEPONPHUSATUH, HANPABIEHHBIX Ha cTabuimu3anuio (u-
HAHCOBOM, KaJPOBOM, TEXHUKO — TEXHOJOTMYECKOW, BHYTPEHHEN U BHEIIHEN CTPYKTYPhI OpraHu3a-
1Y
0) pa3paboTka Mep, HalpaBJIEHHBIX HA YIIy4IIeHHEe (PMHAHCOBOTO COCTOSIHHS (PUPMBI,
B) BKJIMHUBAaHUU (PUPMBI B OTPACIIEBBIE U MEXKOTPACIEBbIE CTPYKTYPHI IJsl CTAOMIN3AlUNA CBOETO
(bMHAHCOBOI'O COCTOSTHUS;
T') IOBBIIEHUE TPOU3BOAUTEIIBHOCTH TPY/A.
4. llesm opraHu3anmu J0J/KHbI YA0BJETBOPUTH TAKHE OCHOBHbIE TPeOOBAHMS:



a) TOCTHYKUMOCTb;

0) opueHTAIUs BO BPEMEHU;

B) OpHEHTAIHS BO BPEMEHH U KOHKPETHOCTB;

T') JOCTUKUMOCTh, KOHKPETHOCTh, OPUEHTAIUsI BO BPEMEHHU.

5. AHaJIN3 KOHKYPEHTOB OPraHU3alUH MPOBOIUTCS € LeIbIO:

a) ONpEJENICHUS UX CTpATEeTUu;

0) ompeneneHue Ux Lenel u caadblx CTOPOH;

B) OIpe/IeTICHNE UX CTPATETUU U CHIIbHBIX CTOPOH;

I') ONpe/IeNICHUE UX IeJIeH, CTpaTeruil, CUJIbHBIX U CIA0BIX CTOPOH.

6. K BHyTpeHHeH cpee OTHOCATCS:

a) MOCTaBIIMKH, TOTPEOUTETH, KOHKYPEHTBI, TPYIOBBIE PECYPCHI;

0) TIaHbl, MPOTHO3BI, OPraHU3AIMOHHAS CTPYKTYpa, MOTHUBAIUS, KOHTPOJIb;

B) LIeJIM, TIEPCOHANI, 334, OpPraHU3aOHHAas CTPYKTYpa, TEXHOJIOTHUS, OpPTaHU3aOHHAs KYJIbTY-
pa;

T') COCTOSIHUE SKOHOMUKH, MTAPTHEPHI, IEPCOHAN, COIIMATbHAS KYJIbTYypa.

7. Uto ciexyeT NOHMMATH MO MUCCHEH OpraHu3anumn?

a) YETKO BBIPAKEHHBIC MPUYMHBI M TPUHIIHAITBI CYIIIECTBOBAHUS OPTaHHU3AIIHH;

0) Lenu AeATEIbHOCTH;

B) GYHKIIMM OpPTraHU3alNN;

') OCHOBHBIE 33/1a4U OPTaHU3AIIHH.

8. ®yHkuMs NIAHMPOBAHUS — ITO:

a) MOJIETUPOBaHUE ICUCTBUI OpraHU3aIuy;

0) ompezeneHue 1eliei OpraHu3allvy,

B) OIpE/ETCHUI MyTel U CPEe/ICTB BHIMOIHEHUS 3a/1aHUN;

') yCTAaHOBJICHHE IIeNieii U 3a/1a4 pa3BUTHA OOBEKTOB YIPaBJICHUS, ONpPEACICHHE MyTell U CPEICTB
WX TIOCTHXKEHUSI.

9. IToa NyIaHUPOBaHMEM MOHUMAIOT:

a) BUJI ACSITENLHOCTH;

0) OTIENbHBINA BUJ] YIPABICHUECKON JESITETLHOCTH, KOTOPBIH OMpeeNsieT MePCIeKTUBY U Oymyiiee
COCTOSIHUE OpraHu3allu;

B) MEPCIIEKTUBY Pa3BUTHSI,

T') MHTETPAIUIO BUJIOB JIEATEIBHOCTH.

10. YUTo oTHOCUTCSI K METOAaM NMPUHSATHA YNPABJIEHYECKUX PeleHMii:

a) MO3roBasi aTaka;

0) opranuzanus;

B) GOpPMYJINPOBKA;

r) opmMa KOHTPOJIS.

11. Onpenesienue CHIBHBIX H €¢J1a0bIX CTOPOH OPraHU3ALMHU HYKHO:

a) TSl TOTO, YTOOBI JIydIIIe TOHUMATh YTO TIPOUCXOINT;

0) 11 coOMI0IeHNS TPABUIHLHON TEXHOJIIOTUH TUTAHUPOBAHHS,

B) JUTSl OCYIIECTBIICHUS Pe3yJIbTATHBHOTO TIAHUPOBAHUS;

I') BCE BBIIIENIEPEUHCICHHOE HE BEPHO.

12. OcHOBHOIi LeJIbI0 yNIPaBJeHHS H3MEHEHUSIMH B OPraHU3alUH ABJISIETCS

a) CBOEBpEMEHHOE 00ecrieueHre OpraHn3aluy epcoHaIoM TpeOyeMoro KayecTBa U B HE0OX0a1-
MOM KOJINYECTBE;

0) paciupeHue npaB ¥ BO3MOKHOCTEH COTPYAHUKOB MPUHATH U MOJIEPKAaTh U3MEHEHUS B UX Te-
KyIleM OU3HeC-OKpYKeHHH;

B) YJIOBJIETBOPEHUE MOTPEOUTETHCKOTO cripoca U 3 (eKTUBHAS MepepadoTKa PeCypCoB.

13. Kakue mociencrBusi gaer opranuszauuu 3¢ ¢exkTUBHOE yNpaB/jeHHEe OPraHM3alMOHHON
KYJbTYpO#?

a) pocT MpUObLIH;



0) JIOSUTBHOCTH TIEPCOHAIA;

B) O3UTUBHBIA UMUK OPTaHU3AIINH;

T') POCT IPOU3BOAUTEIILHOCTH;

1) BCE NIEPEYUCIICHHBIE MTOCIEICTBUS

14. UuTynTHBHBIE yIPaBJieHYeCKHE PellleHUs] B OPraHU3auuAX NPUHUMAIOTCS 00bIYHO:

a) MeHeKepaMy HU3IIETO 3BeHa,

0) MEHEePKEpaMu CPETHETO 3BEHA;

B) PYKOBOJIUTEIISIMH BCEX YPOBHEH;

T') IPEACTaBUTEISIMHU BBICILIETO 31IEJIOHA BIACTH.

15. Tun ynpaBJ/jieHYeCKOii KOMaH/bI ONPeIessieTCs:

a) 0COOCHHOCTSIMU JIHJIEPA;

0) KyJbTypOi TPYIIIIHI;

B) TUIIOM OPT'aHU3ALUOHHON CTPYKTYPHI.

16. KoHTpPO.1b, OCYLIECTBJIIEMBII B X0/1€ TPOBeAeHHs Pad0T — ITO:

a) [IpenBapuTenbHbIN KOHTPOJIB;

0) Texymuii KOHTPOJIb;

B) 3aKJIFOUNTENbHBINA KOHTPOJIb;

r) BHenHuit KOHTPOJIB;

17. IIpoBeeHue rpynnoii KOMNeTeHTHHIX CNENMAJUCTOB M3MEHEHUsI HEKOTOPBIX XapaKTepHu-
CTHK /IS NOATOTOBKH NMPUHATHS PellleHHUs:

a) 9KCIEPTH3a;

0) uzydeHue;

B) OIICHKA;

18. Uto u3 nepe4ncjeHHOr0 He OTHOCUTCH K (PYHKIUSIM MEHeIKMEeHTA NepcoHana?

a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNUC;

B) MOTHBAIIUS,

I') COCTaBJIEHUE OTUETOB

1) OpTaHU3aIUs.

19. Bo Bpems ¢opMHpoBaHHs KOPNOPATHBHOH KYJbTYPbI NPeANPHUATHS HEO0OX0AMMO PEIUTh
BOIIPOCHI KacaloLIuecs:

a) Onucanue MpaBUil MOBEACHUS HA MPEINPUITUN; MAaTEPUATBHBIX U JPYTUX METOJIOB CTUMYIUPO-
BaHUs NIEpPCOHAIA.

0) MaTepuabHBIX U IPYTHX METOAOB CTUMYJIMPOBAHUS MEPCOHANA; MEP, CBI3aHHBIX C KaJPOBBIMU
MepecTaHOBKaMU; MPaBUII BEICBOOOXKICHHS TIEPCOHAIA.

B) TUMA JESATEIbHOCTH, IPUHUMAETCS HAa 3TOM IMPEeINpUATHH; ONMcaHue oOpas3a COTpYyJHHKA; OMU-
CaHWe TPABWII TOBEJICHHS HA TIPEATIPHSTHH.

) THMA JeSTeNbHOCTH, IPUHUMAETCS Ha 3TOM MPEANPUSTUHN; MEP, CBI3aHHBIX C KaAPOBBIMU TIEpe-
CTaHOBKaMH; IPABHJI BBICBOOOKICHUS TIEPCOHAA.

20. Ha yTo HanmpaBJjieHbl YNIPABJIEHHUS MEPCOHAIOM HA CTA[AUU CTAONMIM3ALUMN NPeANpPUusTHs?
a) @opMHpOBaHUE KOPTIOPATUBHON KYJIBTYPHI TIPEATIPHUSITHS.

6) VckioyeHre BO3MOKHOCTH YBEJIMUEHHs PACX0J0B Ha OIUIATy TPYyJa, TO €CTh HAa ONTHUMH3AINU
pacxo0B Ha MepcoHal.

B) Omnpenienenue oNTUMaIbHON OpraHU3allMOHHON CTPYKTYPBI IPEATNPHUATHS.

I') pa3pabOTKy CUCTEMBI U IPUHIIUIIOB KaJAPOBOM pabOTHI.

Kurou k Tecry:

Ne Bompoca | OtBer | Ne Bompoca | OtBer
1 r 11 B
2 B 12 0
3 a 13 I
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YMmern:
- OLIEHUBATh 3aTPaThl U M3MEPATH OTJauy MPOU3BOJCTBEHHBIX PECYPCOB; OMPEACTATh dPPEKTHB-
HOCTbB IIPeJIaracMbIX MEPONIPUITHA U IPUHUMACMBIX YITPABICHUYSCKUX PEIICHHM.

IIpuMepsbl TeCTOBBIX 3aJaHUIM 1JISI OLEHKH YMEHWI :
1. YnpaBJ/ieHueckoe pemeHne — 3To:
a) (hopMbl BIMSHUS HA UCHIOJTHUTENCH;
0) pazpemieHue;
B) OpraHU3allMOHHbIN HHCTPYMEHT paOOTHHUKOB yIIpaBIICHHUS;
I') TBOpYECKast IEATEILHOCTH 0 aHAIU3y MPOOJIEMHON CUTYAIMH, BEIOOP CPEIICTB AJIS €€ pas3pelie-
HUS.
2. ITpu kakoii ¢popMe MVIAHUPOBAHNUS OCYLIECTBJISIETCS ONpe/ie/ieHne Hesieil 1eATeIbHOCTH Ha
CpPoOK OoJiblIIE 5 JIeT:
a) MEePCIEKTUBHOE;
0) cpeaHeCpOYHOE;
B) OIIEPaTUBHOE;
T') TeKyIIee.
3. Chopmynupyiite 3a1auu IIaHUPOBAHUS:
3. OpraHu3anMoHHoOe pelieHne — 3To:
a) COBOKYIHOCTb BBIOOPOB, KOTOpbIE€ KaX/Iblii YETIOBEK JOJDKEH COBEpIIATh B IMOBCETHEBHOM JKU3-
HU;
0) BBIOOp aJbTEPHATUB, HEOOXOIUMBIH JUTS MOJTYYEHHUSI MAKCUMAJIbHOTO SKOHOMHUYECKOTO 3P eKTa;
B) BBIOOp, KOTOPBIN NOJDKEH ClieNaTh PYKOBOAMTEb, YTOOBI BHIIOJHUTH OOSI3aHHOCTH, O0YCIOB-
JICHHbIE 3aHUMAaeMOH JT0JI’KHOCTHIO;
T') pelIeHne, CBA3aHHOE C PECTPYKTYpH3aIuel OpraHu3alIHH.
4. AHaJIM3 BHEUIHEH cpeabl 3TO:
a) orpenenenue neMorpaduIeckux TeHACHIINI pa3BUTHS,
0) yder AelCTBUS NPaBUTEILCTBA B AECATEIBHOCTU (DPUPMBI;
B) KOHTPOJIb 332 BHEITHUMH (DaKTOpaMU IS OTIPE/ICIICHUST BO3SMOKHOCTEH M YTPO3 JUist (PUPMBI;
I') Opranu3zanus paboT 10 aHAJIN3Y PhIHKA COBITA.
5. K 3agauyam npou3BoACTBEHHOT0 MEHEI:KMEHTA OTHOCATCS
a) OpraHu3alus MPOU3BOJACTBEHHBIX MPOLIECCOB HA MPEIIPUATHH
0) cucTeMaTUYeCKOe CHIXKEHHUE 3aTpaT Ha U3TOTOBJIEHUE MPOIYKTA
B) yrpaBjeHUEe PUHAHCAMH MPEIIPUATHS
T') yIpaBlieHHEe HHHOBAITUSIMH.
6. 1 yero ucnoyib3yroTes nokazareau 3pGpeKTuBHOCTH ?
a) [lnst onieHKH pe3ysabTaToOB ONepay.
6) s u3MepeHust CTeNeHN JOCTHKEHHS TOCTaBIEHHBIX LIEIeH.
B) Jl7151 OLleHKH BEpOSITHOCTEN ciy4yailHbIX (paKTOPOB, BIUAIOMINX HA 3((HEKTUBHOCTD ONEepaIiy.
r) 7151 Toro, 4T00bI CHU3UTH U3AEPHKKH.
7. OT 4ero 3aBUCHT IJIAHUPYEMbIii 00beM NPOU3BOICTBA TOBapa?
a) Cripoc Ha uzJienue B IJIaHOBOM MEPUO/IE;
6) IIpon3BoICTBEHHAs: MOLIHOCTb 110 BBIYCKY HU3JEIN;
B) OXuaeMble OCTaTKH FOTOBBIX W3/IENUI Ha KOHEI TNIAHOBOTO MEPHO/A;



r) Crpoc Ha u3/enue B EpUoIe, CASAYIONIEM 3a TIAHOBBIM.
8. Ha kakoii ctaiuy MHBECTHIHOHHOIO NMPOEKTA MPOBOAUTCH OLEHKA €ro YKOHOMHUYECKOil
3¢ppexTUBHOCTH?
a) NMpeIMHBECTULIMOHHOM;
0) UHBECTHUIIMOHHOI;
B) OTIEPAIIMOHHOMN;

T') JIUKBUJAITUOHHOM.

9. Caenyer Jin IpH MOATOTOBKEe OM3HeC-TJIAHA MPOBOAUTH OlleHKY 3P (PeKTUBHOCTH HHBECTH-
HHOHHOI0 NPOEKTA HA OCHOBAHWHU CYIIECTBYIOLIHUX METO10B?
a) na;
0) /1a, HO TOJIBKO JJIs1 OOIIECTBEHHO 3HAYMMBIX IPOCKTOB;
B) J1a, HO TOJBKO JUIsl KOMMEPYECKHX MTPOEKTOB;
') HET, Takas OI[CHKa HEe IPOBOJIUTCSI.
10. Kakue mocjaeacTtBusi aaetr opranuzanuu 3¢¢eKkTHBHOE yNpaBJjieHHEe OPraHM3alMOHHOI
KYJbTYpO#?
a) pocT MpUOBLIH;
0) JOSITLHOCTD TIEPCOHAIIA;
B) IO3UTUBHBIA UMUK OPTaHU3AIINH;
T') POCT IPOU3BOIUTEILHOCTH;
1) BCE TIEPEUUCIICHHBIE TTOCIEICTBUSI.
11. Ipouecc NPpUHATHUSA pPellIeHU B MeHET)KMeHTe — 3TO:
a) XaOTUYHBIN TIPOIIECC;
0) crucTeMaTU3UPOBAHHBIN TPOIIECC;
B) pyTHHHAsSI IS TEIbHOCTb.
12. Kpurtepuem 3¢ (peKTHBHOCTH MEHEIKMEHTA SBJISETCS:
a) CPOK, B TE€YCHHE KOTOPOTO Opranu3anus GyHKIHOHUPYET HA PHIHKE;
0) COBOKYITHOCTh MOKa3aTeliel, KOTOpbIe XapaKTepU3YIOT, HACKOJIbKO 3¢ (deKkTuBHA paboTa yrnpas-
JSIeMbIX B OPTaHU3AIMH CUCTEM M MOJICUCTEM;
B) MOJIYYEHHBIN JI0XO/I OT PEATH3aINN TPOTYKIIHH.
13. biaronapsi KoMaHJaM opraHu3anus CTaHOBHTCs DoJiee....
a) MHULMATUBHOM MPH BHIOOPE BapUAHTOB PEIICHMUS;
0) aKTUBHOM NpH pa3pabOTKe pPeLIeHNH;
B) IUCIUTUTMHHPOBAHHO;
I') THOKOM B MPUHATHH PELICHUH.
14. YT1o 661 KOMAHABI CTATU CAMOOPTAHU3YIOLIUMHUCH eUHUIIAMHU, BA’KHO 00eCeYUTh:
a) aJleKBaTHbIe KOMMYHHUKAIIUU MEX]Ty HUMU;
0) HaM4YKMe pecypcoB st pabOTHI,
B) CAMOCTOSITENTLHOCTh PabOTHI:
T') UEeJIH JeSTEIbHOCTH.
15. Ilpn npeanpHMHUMATEIbCKONH OPraHU3aLMOHHON CTPaTeruM aKUEeHT NpU HaiiMe U oTOOpe
aeJaercs:
a) Ha IOUCK MHUIIMATUBHBIX COTPYIHUKOB C IOJTOBPEMEHHON OpHUEHTAIeH, TOTOBBIX PUCKOBATh U
JOBOJIUTH JIEJO JIO KOHIIA,
0) Ha MOMCKE COTPYAHUKOB Y3KOW OpHEHTAIMH, 6€3 OOJIBIION MPUBEPKEHHOCTH OpraHU3aluy Ha
KOPOTKOE BpPEMSI;
B) Ha MOMCKE PAa3HOCTOPOHHE Pa3BUTHIX COTPYAHHUKOB, OPUEHTHPOBAHHBIE HA JOCTHKEHUE OOJIb-
[IUX JIMYHBIX ¥ OPTaHNU3AIMOHHBIX IIEJIEH.

Kurou k Tecry:

Ne Bompoca | OtBer | Ne Bompoca | OtBer
1 r 11 0




12
13
14
15
16
17
18
19
20

W (o |H |

OO |INO OB (WIN

Mo | ® OO e |W|®m (e

=
o

Hapbik/onbIT AeATEJIBLHOCTH
- pacyeTa OCHOBHBIX TEXHHUKO-DKOHOMHYECKHX I1OKa3aTesieil NMPOM3BOACTBEHHOM [EATEIbHOCTH;
HCII0JIb30BAaHUS IPUHIUIIOB U METOAMK COCTABJICHUS IJIAHOB U IMPOTHO30B Pa3BUTHUS NPEANPUATUS
IUIsl IPUHATHSL YIIPaBJIEHYECKUX peIleHUi;

- BBIIIOJIHEHUSI PAcyeTOB NPU pa3pabdOTKe NMPOEKTOB OpraHU3aluy MPOU3BOJCTBEHHBIX MPOIECCOB;
000CHOBaHKE NMPUHLUIIOB, (HOPM U METOJOB OpPraHU3aIMK MPOU3BOJCTBA JUIsl MPUHATHUS YIPaBJICH-
YECKUX PEIICHUM.

IIpuMmeps! 3a1aHuil VIS OLEHMBAHMS Pe3yJIbTATOB 00y4eHHsI B BH/Ie HABBIKOB/ ONbITA Jiesl-
TeJbHOCTH

CuryauuonHas 3agaya 1.

Mexny AByMs BalllUMU MMOJYUHEHHBIMU BO3HUK KOH(JIMKT, KOTOPBIA MEIIaeT UM paboTaTh.
Kaxnplif 13 HUX B OTJEIBHOCTH 00Opalaics K BaM ¢ Ipocb00ii, YTOOBI BBl Pa300palnuch U MOAAEP-
KaJli ero MO3ULHIO.

A. 51 nomxeH mpeceub KOHQIIMKT Ha paboTe, a pa3peliuTh KOHQIMKTHbIE B3aUMOOTHOLIE-
HUS — 3TO UX JIMYHOE JIETIO.

B. Jlyume Bcero momnpocuth pa3oOparbcsi B KOH(IUKTE MpeACTaBUTENCH OOLIECTBEHHBIX
OpraHu3aIuim.

C. [Ipexae Bcero, TMYHO MONBITATHCS pa3o0paTbcs B MOTUBAX KOH(MIMKTA U HAWTH MPUEM-
JeMbIH 1711 000UX CIIOCOO MPUMHUPEHHUS.

D. BbIACHUTB, KTO U3 WIEHOB KOJUIEKTHBA CIYXKMT aBTOPUTETOM JAJS KOH(DIUKTYIOUINX, U
MOMBITATHCS UEPE3 HETr0 BO3/1€MCTBOBATh HA 3TUX JIFOJEH.

Pemenue:

OtBer C

CutyanuonHas 3ajaya 2.

[TpopaboTaB B KOMIIAaHUM TPU I'OJia, BbI PEILIWIIN NEPEHTH B IPYryto pUpMy, 4TOOBI JBUTATh-
csl BBEpX MO KapbepHOH jecTHUlle. CIyXu O MeperoBopax ¢ HOBbIM paboTojaTeNeM YXke pacrpo-
CTpaHWJIUCh Ha BameM pabouem mecre. Kak moctynurs?

A. CoobmmTh 00 yx0/1€ KOJIJIeraM, HaJIesCh Ha MOBLIIICHHE;

B. Coo0muTh pyKOBOAUTEIIO U MPOJIOJIKUTE pabOTaTh KaK MPEkKIE;

C. CKOHIIEHTpHUPOBATHCS HA HOBOW JOJDKHOCTH, YT TEKYIIMM 3a/IaHUsIM MEHBIIEe Bpe-
MEHH U CHJT;

D. Hukomy He coobiaTh 00 yXxo/e, oKa He HalMUIIUTE 3asBJIeHHE 00 YBOJIbHEHUH.

Pemenne:

[TpaBuibHbI OTBET: B

CuryauuonHas 3agaya 3.

B xomMnaHuu 1o mpous3BOACTBY CBHIPOB MOCIE yXOJa PYKOBOJIUTENS OT/ENa TEXHOJOTUU HA
ero mecto HazHauwin Exatepuny B., koTtopast panee pabotana BeaymuMm crienpanuctom. Ho kan-
nuaaToB ObuT0 Heckonbko: Exarepuna B. u JIuza H. O6e nMenn oanHaKoBBIN YPOBEHb HABBIKOB, HO
pykoBoauTenu BeiOpanu Exatepuny, Benb oHa qoJiblie padoTana B KOMIAHUU.



Yepes monrosa BHISIBUINCH HEAOCTaTKH B pabote Exarepunsl. OHa OTIMYaNach CKpyIyes-
HOCTBIO, IIPOBEPsIa BCe OTUETHl PaOOTHUKOB. B kKomaHze ObulM KBaJU(UIMPOBAHHBIE CHEIUATIH-
CTBI, CAaBaBILIKE BCE BOBPEMs. YKe IOCIIE MEPBBIX MPOBEPOK OBUIO SICHO, YTO OMIMOKU HE JOMYyC-
karotcst. Ho nake cryctst HeCckosIbko MecsileB ExaTepuHa mpooinkana IpoBepKH, a IOITOMY OCTa-
Bajach JOIO3Ha. B uTOore Hakonwiace pazapaKUTEIbHOCTh U yCTalocTb. OHa HE IpHUCIyLIUBa-
Jach K JpyruM pabOTHHUKAM, a IOCTYIaja TaK, KaK CUuTala Hy>KHBIM.

YuuTeiBas, 4TO NPEMHUIO IIOJIY4aJId HA OTHEN, a C OTYETAMHU 3alla3/bIBajd, PYKOBOJICTBO
CHU3UJIO CTUMYJIMPYIOIME BBIIUIATH HA KOJUIEKTHB. ExaTeprnHa oTBedana Ha BO3MYIICHHE JaBHO
paboTaroLMX COTPYAHUKOB TEM, YTO HE MOXKET OTJEIIbHO MOATOTABIMBATH UX OTYETHI, TAK KaK py-
KOBOJICTBO TpeOyeT NTOKYMEHThI OJHOBPEMEHHO OT HOBMYKOB U OIBITHBIX CHELUAINCTOB. OTYETHI
MIPUXOJUTCS 3a1€PKUBATH, & OTJEI I10JIy4aeT MEHbIIIE IPEMUMU.

Bonpocel n 3aganus

e Kro0 13 yuacTHHKOB B OOJIbIICH CTETIEHHU BIUSAET HA CUTYaLUIO?
e UYro caenath, 4TOOBI PYKOBOJICTBO MOJIYYao OTYETHI BOBpeMs?
e Jlaiite pexomennanmu Exatepune B.: kak HagaguTh MOPAIOK MPOBEPKU M MOAAYH PaOOTHI

CIELIMAJIUCTOB OTAECIA.

OtBer: Curyalusi ONUCHIBAET YACTHBIN CIy4yail, KOTOPBIN SABJISIETCS] NIOKA3aTEJIbHBIM U He-
PEAKO BCTPCHACTCA B KOMITaAHUAX. BHOBE Ha3zHaueHHEBIC PYKOBOOUTECIIM HE BCCTrAa CIIPABIIAIOTCA CO
CBOEH paboToil, Tak Kak HE BIAJCIOT yNPaBICHUYCCKUMU KOMIIETEHIIUSMU U KOHUEHTPUPYIOT BCIO
paboty Ha cebe. IMEeHHO MO3TOMY MM HEOOXOAMMO BBIPa0aThIBATh HABBIKH OPTraHU3aIlNH, JCIeTU-
POBaHMS U CIIOCOOHOCTH MBICTUTH KaK PYKOBOJUTEIIb.

Haznauuts EKaTepI/IHy B. na AOJDKHOCTb PYKOBOJAUTCIIA OTACIA ABJACTCA pallMOHAJIbHBIM
pelIeHreM, TaK Kak OHa OMBITHBIN COTPYAHUK, IJTUTEIbHOE BpeMs paboTaeT B opraHu3anuu. YToOs
PYKOBOJCTBO IOJIy4aJlo0 OT4eThl BOBpeMs ExarepuHa B. noimkHa nepenars 4acTb OTYETOB COTPY.I-
HUKOB s mpoBepku Jluze H., ns sToro HeoOXoauMO MPerycMOTPETh AOMOIHUTEIbHBIE YCIOBUS
10 OoIuIaTe TpyAa.

YToObl COKPATUTh KOJUYECTBO OLIMOOK y HOBUYKOB MOKHO HA3HAYHUTH OIBITHBIX COTPYI-
HHUKOB B KAa4Y€CTBC HACTABHUKOB.

CuryanuonHas 3axava 4.

B npoexTHOM OT/ETEe MHPOPMALMOHHON KOMIAHUU paboTald MHXEHEpaMHU JBE KEHIHMHbI
— Anacracug M. u Enena M. OHu npuiiigm B OpraHu3aniio 0JHOBPEMEHHO, HO CTHJIb UX pabOThbI
CHJIBHO paziuyaiicsi. AHacTacHs OblUla Ha PeIKOCTh 100pOCOBECTHA, MMyHKTYyallbHA U TpeboBaja To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIAHOBOW paboThl. EneHa, B cBoro
ouepenb, paboTana HeCTaOUIBHO, IEPUO/Ibl AKTUBHOCTH YEPEIOBAINCH Y HEE CO ClajlaMU HacTpoe-
HUS U pabOTOCIIOCOOHOCTH, OHA KajloBajach Ha JaBlIeHUE, cepalleOneHne, HO Ha OONbHUYHBIA HU-
KOTJla He XOJMjIa, OOBSCHASA 3TO TEM, YTO HE XO4eT TepsTh B 3apIuiaTe. PykoBoauTens Beerja mesn
eil Ha yCTYIKH, 3Hasl, 4YTO MOXKET MOJIOKUTHCS Ha AHACTaCHIO.

Korna Enena oTkas3biBajach OT MEJIKHUX MOPYYEHMH WM B OYEpPENHOM pa3 CChlIaNach Ha
IJI0X0€ CaMOYyBCTBHE, TO HadyaJlbHUK OTJEJa mepeaaBal 4acTh ee paboTsl AHactacuu. [IpuunHoit
MEPBBIX CTOJKHOBEHMH MEXIy COTPYAHUIAMHM TOCIYXWiH oumnOku B padore Enmenbl. Tak kak
AHacTacuM NPUXOJUIOCH JOJENbIBaTh HEKOTOPYIO YacTh paboThl 3a Eneny, To oHa crana tpedo-
BaTh Ka4eCTBEHHOI'O M CBOEBPEMEHHOIO ee MCHOoJHEeHHus. M XoTs cBoM 3ameuaHust U TpeOOBaHHUs
Amnactacus Bbickazana Enene 6e3 cBuuerenei, Ta chenaja MHUUIAEHT IMpeaIMeToOM OOCYXJEeHUH B
oTIEene.

Kon¢aukT nepepoc B HEMpuUs3Hb KOJUIET APYT K Apyry. M ux HemocpeacTBEHHBI pyKOBO-
JUTEINb, PELIMB HE JIE3Th B JKEHCKHUE JI€Na, IPU MEPBOM BO3MOXHOCTH TOJHOCTBIO Pa3fesni UX
(GYHKIUH U IPEeAoXuil AHacTacuu 3aHsATh Apyroe pabouee MECTO B COCEHEM OTAene. AHacTacus
OTKa3aJjlach BBIMOJHATEH Jpyrue (yHKIHOHAJIBHBIE 3a/laud M MOTpeboBasia, YTOOBl PYKOBOIMTENb



nepecaaui Eneny B Ipyroii oTaen, Tak Kak MMEHHO OHa OTJIBIHUBAET OT pabOThI U BHHOBATA B CJIO-
KUBIICHCS CUTYALIUU.
Bonpocsl

Pa3zpacHuTe mo3uimio ydyacTHUKOB keica. Kto, mo Bamemy mMHeHuto, B Oosblieil cTeneHu
BJIMSET HA CUTYyAIUIO?

Ectp nmu ommbOku B pemenusx pykopoaurtensa? Kakue?

Kak 10JDKHBI MOCTYNUTh YYaCTHUKH, YTOOBI Pa3pelInTh BOSHUKIIYIO TPOOIeMy?

[IpennoxuTe KOMIIAHUU peLIeHHe MPOOIeMbl?

OrtBet: Curyanus, ONMCaHHas B Keiice, SBISETCS IPUMEPOM KOMMYHUKATHBHBIX MTPOOJIEM B
koManze. [lo3unuo pykoBOAUTENS 10 OTHOLIEHUIO K 00EUM COTPYAHHUIIAM MOXKHO paccMaTpUBaTh
KaK OITMO0YHYIO.

MOo>KHO MPEeAnoNoKuTh, YTO AHACTACUsl cCaMa BUHOBATa B TOM, YTO B pe3yJibTaTe il cTaiu
nepenasarh padory kosuteru. Ecnu Ob1 OHa cpa3y HacTosjia Ha TOM, YTO y HEe €CTh CBOU 00s3aHHO-
CTH, TO MOXHO ObUIO M30exkaTh mo100HOM cuTyauuu. [Ipu 3TOM pyKOBOJIUTENb COBEPIICHHO IPaB,
KTO CIIPaBJISIETCS, TOMY U TTOpyYaeT paboTy, Beb TJIaBHOE OOIIUIA pe3yinbTaT OTaea.

AHacTacus Moriia Obl IPOCTO MTOMOTaTh CBOEH KOJIJIETe, a HE BBINOIHATH YacTh €€ pPabOThI
MOJIHOCTBIO. M 3TO TOMKHO OBITH OOOIOJHBIM PEIICHUEM TPEX CTOPOH, KOTOPOE TOJDKEH WHHIIHH-
poBaTh pyKoBoAHTENb. MOXKHO cKa3aTh, YTO AHacTacus MpaBa, HO B TO K€ BpeMs B €€ JeHCTBHIX
BHJIHA COITMAIbHAS U KOMMYHUKATHBHAS HE3PEJIOCTh, TAaK KaK OHA HETaTUBHO pearnpyer Ha Mpej-
JIO’)KEHUE PYKOBOJUTEINS MIEPEUTH B IPYToit OTAelN

CuryauuoHnHasi 3aga4a 5.

Bb1 — nHauanbpHuK 1exa. [locne peopranuzanuy BaM CpOYHO HEOOXOAUMO MEPEKOMILIEKTO-
BaTh HECKOJIBKO OpUTaJi COTJIACHO HOBOMY IITATHOMY PACIHCAHHMIO.

A. Bo3bmych 3a J1e0 cam, U3y4y BCe CIIMCKH U JTUYHBIE Jiefila paOOTHUKOB 1I€Xa, MPEII0KY
MIPOEKT Ha COOpPaHUH KOJUICKTHBA.

B. Ilpennoxy pemuTs 3TOT BOPOC OTAETY KaapoB. Beas 310 ux pabdoTa.

C. Bo u30bexanne KOH(DIUKTOB MPEIIOKY BBICKA3aTh CBOM IOXKETAHHS BCEM 3aHMHTEPECO-
BaHHBIM JIUIAM, CO3/IaM KOMHCCHIO 110 YKOMIUJICKTOBaHHIO OpHUTa.

D. Cuavana ompenento, KTo OyJIeT BO3TJIABIATh HOBbIC OPUTAJIbl U YYACTKH, 3aTE€M TOPYUIy
ATHUM JTIOJISIM TIOJIaTh CBOU MPEAJIOKEHUS TI0 COCTaBy Opura.

Pemienue:

Otser D

CuryauuonHas 3agaya 6.

['eHepallbHBII TUPEKTOP MOMPOCHII PYKOBOJIUTENS MO MEPCOHANy MPUHATH Ha paboTy Cy-
MPYTy OYEeHb BAXKHOTO JIJIi KOMITAHWHW MapTHepa. JOJDKHOCTh TP 3TOM HE MMeJla 3HA4YeHUs, Tak
Kak >keHIuHa nocieanue 10 get Hurae He paboTtana u XoTena IPOCcTo OOJbIe OBITh CPEIH JTIOACH.
Hukakux aMOUIHii 10 TOBOTY Kaphephl B KOMIIAHUHU OHA He 3asBiisuia. OCHOBHAS 11eJ1h ObLIA B TOM,
9YTOOBI JKEHIIMHA MOYYBCTBOBaJIa ce0si BOCTPEOOBAHHOM, YaCcThIO KOJIEKTHBA C CaMBIM IPOCTBHIM
Ha0OpOM 3aJ1a4, TaK KaK MOJTYYCHHYIO KOT/Ia-TO KBATH(DHUKAIMIO BCE PaBHO YXKe yTpaTHJIa.

He ocmenuBmiuce mpennarate OBIBIIYIO JOMOXO3SIMKY PYKOBOJIUTENSM MOJApa3elieHUH,
IJIaBa OTJieJia TIePCOHalIa MPUHsJIA €€ K ce0e CIeIUaINCTOM 10 KajJpaM. Y YUThIBasi, 4YTO MepBOE 00-
pa3oBaHUE MPETEHACHTKH — KypChl ceKkpeTaps pedepeHta — ObUIo0 mosydeHo 6onee 10 met Hazam,
HOBOW COTPYIHUIIE TPEUIOKIIIN TPU BapHAHTA TPYAOBOH JIeATECIHHOCTH:

— XOAWTH HA PabOTYy U 32 KOMITBIOTEPOM 3aHUMAThCSI CBOUMHU JIeTIaMHU;

— HE XOJIUTh Ha paboTy, HO YUCIIUTHCS B OTJIEIIC,

— OCBOUTH MpOCTeHIIne GYHKIIMH U BBHITIOTHATH X IO BO3MOKHOCTH.

B pe3ynpTaTe OCHOBHBIM HaBBIKOM, KOTOPBIM OHA MpHOOpeNia 3a BpeMs ajamnTaiHH, CTall
MIpHeM BXOSIINX JOKYMEHTOB, BHECEHUE yUETHOM 3amucu, pacacoBka JOKYMEHTOB 10 Hamnkam. B
TEUCHHE HECKOJIBKUX MECSIICB BCe OBLIU JIOBOJIBHBI, H pab0Ta BBITOHSIIACH CBOMM depeoM. Yepes
MOJITOJIJa OCBOOOJMIIOCH MECTO BEAYIIETrO CIENHATUCTa Mo JoKyMeHToobopoTy. Iloka permanu,
HaWTH JIM YeJIOBeKa CO CTOPOHBI WM BBHIOPATh U3 CBOUX, FeHEpalbHBIA AUPEKTOP BbI3BaJ PYKOBO-



IUTENs OT/AeNa MepcoHaia ¢ MPEAJOKEHUEM MOBBICUTh HEAABHO MPUHATYIO MPOTEKE MO MPOchOe
napTHepa.

3Has1, Kakue (YHKIHUU CYNpyTa BHIMOIHAET U YTO B OT/AEJIE €CTh T€, KTO OOJbIIE MOAXOAUT
Ha JIOJDKHOCTH BEAYIIETO CHEIHAMCTa, PYKOBOAUTEIh HE MOIJIa HA3HAUUTH €€ Ha ATY JIOJKHOCTb,
HO ¥ TE€HEPAIbHOT0 JUPEKTOpa OHAa HE MOTJIa IMOCTAaBUTh B HEYJOOHOE MOJIOKEHHUE Tepe]] MapTHe-
pOM.

Bonpocsl

Kak, mo Bamemy MHeHUI0, TOJKHA MOCTYMUTH TJlaBa OT/eja MepcoHaia B JIaHHOW cuTya-
u? MoxkHO ObUTO M30ekaTh Takoi mpoOsieMbl? Kak MoBiIHseT Ha MCUXOJIOTHYSCKUN KIMMAT B
KOJUIEKTHBE MOBBIIIEHUE CYNIPYTH apTHEPA, €CIM IT'eHAUPEKTOP HACTOUT HA CBOEM PELICHUU?

OrtBer: Curyanus B Keiice 3aTparuBaet 1o OoJbLIe YacTh MEXIMYHOCTHBIE U MPO(deccHo-
HaJbHBIE B3aMMOOTHOIICHUS. BBl OlleHHTEe MOpaIbHO-ITUYECKHE MTPEICTABICHHUS COUCKATEs, KaTe-
TOPUYHOCTH €r0 CY)XIEHHH Mo MoBOAY KyMoBCTBa ((paBopurusma) Ha padote. Kpome toro, emy
He00X0IMMO MPHUHATH PEIICHHUE 32 PYKOBOAUTES OT/IEIa IepCcoHaIa.

Takoi cuTyarnuu, eciii Obl TeHEePATbHBIN JUPEKTOP MOCOBETOBAJICS C TJIABOHM OT/Ieia Mepco-
Haja mpex/je, 4eM o0emarh napTHEPY NPUHATH ero cynpyry. OTka3aTh MOXKHO ObLIO, CChIIAsCh Ha
TO, YTO B KOMIIAHWH JCWCTBYIOT HOPMBI, 3alpellalonifne NpUHUMATh Ha paboTy pOJICTBEHHHKOB
yupenuTesnei wiv napTHepoB komnanuu. Ho teneps, Koraa riiaBa otena yxe CTOJKHYJIach C ATOU
poOJIeMOH, eif HY)KHO MPHHSTH PEUICHHE C yYETOM HHTEPECOB BCEX CTOPOH U MOBBICUTH KOTO-TO
u3 Oonee KBATU(PHUIIMPOBAHHBIX, a CYIIPYyre NapTHepa NPeUIokKUTh YTO-To apyroe. MHaue perieHue
B TI0JIb3Yy TOJIBKO OJJHOW CTOPOHBI MOXKET MCIOPTHTH B3aMMOOTHOIICHHUS! KOJUIEKTUBA U PYKOBOIH-
Tesl.

3agaua Ne 7

PaboTHuk-nmoBpeMeHIuK 3 paspsaa orpabotain 3a mecsi 22 nHa. YacoBas TapudHas cTaBka
1 paspsima — 1,320 nen. en., Tapudusii kodogduuuent 3 paszpsaa — 1,2. CpenHss TpoIOIKUTEb-
HOCTb pabouero JHS — 8 4acoB. 3a OTCYTCTBHE IIPOCTOEB 00OpYI0BaHUSI PAaOOTHUKY BBIILIAYHBACT-
cs mpemust B pazmepe 15% mecsiunoro tapudnoro 3apadorka. Heo0XoaumMo BEIYUCINTE MECIYHYIO
3apaboTHYIO MIaTy pabOTHUKA MPU MOBPEMEHHO-TIPEMHUAIBHON CHCTEME OTIIAThI TPYAA.

Pemenue:

OmnpenensieM 4yacoBylo TapuHylo CTaBKy 3 paspsiga, Uis 3TOTO YacoBYK Tapud-

HYIO CTaBKY 1 pa3psia cieayeT yMHOXKUTh Ha Tapu(HbIi koaduument 3 paspsaa:
1,320x1,2=1,584 neH. ex./4ac.

OrnpenenseM MeCSIYHYI0 Tapu(HYIO 3apa0OTHYIO IUIATy, UCXOJs W3 4acOoBOM TapudHOI

CTaBKH 3 pa3psia U KOJIMUYECTBA OTPAOOTAHHBIX 3a Mecsll 4acoB (22x8=176):
1,584%x176=278,78 neu. exn./Mecsil.
[Tpemus 3a OTCYTCTBHE IPOCTOEB COCTABJISIET:
278,78%0,15=41,82 neH. ex./mMecsr
OO6mmas cymma MecssYHOU 3apabOTHOIM TIJIAaThI C MPEMHEH COCTaBIISET:
278,78+41,82=320,60 neH. ex./mMecsit

3agaua Ne 8
bnaronmapsi cucteMe MEHEKMEHTa KauecTBa MPOJYKIIMU, OPTraHU3allUd yJIAJIOCh YBEIUYUThH BbI-
pyuky. Hcnonw3ys HmxkenpuBeleHHbIE TMOKa3aTeslu TaOJMIIbl, pacCuMTalTe MOKa3aTellb peHTa-
OenbHOCTH. JlaHHBIC JIS pEIICHUS:

[Toxazarenu 2021 r.
Beipyuka, ThIC. pyO. 257736,0
CebecToMMOCTb ITPOAAXK, THIC.PYO. 169184,0

[TpuObLIb OT MpOJAK, THIC. PYO.
PenrabensrHocTh, %




Pemenue:
1. TIpuObuLTE OT MPOJAK PACCUUTHIBACTCS 1O (popmyIie:
[Tpu6sLTE = Beipyuka — CebecTOMMOCTh ITPOIaXK
[I1=B - CC;
ITIT = 257736,0 ThIC. py6. — 169184 THIC. py0. = 88552,0 THIC. PYO.

2. PenTabenbHOCTB MPOJaK pacCUUTHIBACTCS 10 hopmyoe:
PenTabenbHocTh npoaax = [Ipubeuis oT npogax/Cedecronmocts mpoaax x 100%
PIT =TIIII/CC x 100%
PIT = 88552,0 ThIC. py0./169184,0 TBIC.pY0. X 100% = 52,3%

3amaua 9
Hcrnonb3ys HIKETPUBEICHHBIC TIOKA3aTeN TaOIUIIbI, pACCUUTANTE TTOKA3aTeNlb TPOU3BO-
JTUTEIBHOCTH Tpya. JlaHHBIC JJIS pEIICHUS:

IToka3zarenu 2022 ron
[1puObLTB, THIC. PYO. 88552,0
CebecTonMOoCTb, THIC. PYO. 169184
OTpaboTaHo B C.-X., BCETO, THIC. YEJL.-. 126,0
CpeHerooBast YMCICHHOCTh PAOOTHUKOB, 3aHSTHIX B C.-X., Yell. 63
Ilokazamenu sxonomuueckou 3¢pghexkmusnocmu

[Tpon3BOIUTEILHOCTD TPYAQ, THIC.pYyO./den ‘

Pemenue:
1. TTokazaTenb TPOU3BOIUTEIHLHOCTH TPY/a PACCUUTHIBACTCS 1O (popmyIie:
ITpousBoauTeNnbHOCTE Tpyaa (BbIpaboTKa) = BeIpyuka/cpeqHecnucoyHasi YUCIEHHOCTh PabOTHU-
KOB;

IIp.tp.(B)=B—-P
2. Tloka3arenb BEIpYYKH PAaCCUUTBIBAEM T10 (POpMYIIE:
Bripyuka = Cebectoumocts + IIpubbuib;
B=CC+II;

B = 169184 TrIC. py0. + 88552,0 THIC. pY0. = 257736,0 THIC. PYO.

[Ip.tp.(B) = 257736,0 THIC. py0./63 = 4091,0 ThIC.pYyO./uen

OuneHoYHbIE CpeCcTBAa 3aKPBLITOr0 U OTKPHITOr0 THNA A LeJield TeKylero KOHTPoJIs
U NIPOMEKYTOYHOM aTTeCTAlluN
YK-3 Cnocoben opzanuszoevieamo u pykoeoounv padomoii KOmManobwl, 6bipadamuléas KOMAaHo-
HYI0 cmpamezuio 011 00CMUICCHUS
YK-3.1 Cnocoben opeanuzosvieams pabomy KOManowvl u eio pyKosooums
3aoanusa 3axpeimozo muna
1. IlepeunciauTte 3TAaNbI })KU3HEHHOT0 LINKJIA KOMAH/bI:
a) hopMupoBaHue, IITOPM, HOPMHUPOBaHHUE, paboTa, pachOPMHUPOBAHUE;
0) hopMupoBaHue, MITOPM, HOPMUPOBaHUE, pabOTa;
B) CTaHOBJICHHE, pab0OTa, KOHTPOJIb;
I') CTaHOBJIEHUE, pab0OTa, KOHTPOJIb, YIAJ0K.
IIpasunvHnoviii omeem: a
2. O01meH JIs KOJI HAYYHOI'0 YIIPABJICHUS M A/IMUHUCTPATUBHOM SIBJISICTCH HAes:
a) palroHaIN3Ma;
') MHCTUTYLIMOHAIIU3MA;
0) MHANBUIYAIN3MA;



1) ONTUMU3MA.

Ilpasunvruviii omeem: a

3. [lepconay opranMsanum - 3TO:

a) COBOKYITHOCTbh paOOTHUKOB OpraHU3aliK, 00bEAMHEHHBIX B CIICUAIN3UPOBAHHBIE CITYKOBI
0) BICNIEHHE PAOOTHUKOB 10 COIIMATIBHO  AEMOrpaduyecKuM rpymniam

B) COBOKYITHOCTb OTJI€IbHBIX JIUI pAOOTHUKOB, 00BEIUHEHHBIX IO KAKOMY - JIMOO MPU3HAKY

I') IMYHBIN COCTAaB OpraHU3aINK, Pa0OTAIONINIA IO HAMY U 00JIaJaroIuii OnpeeICHHBIME MTPH-
3HaKaMH

IIpasunvhoviii omeem: 2

4. KoHTPOJIb, OCYlIeCTBJIAEMbIH 10 (paKTHUECKOr0 HaAYaJ a padoT — 3TO:

a) [IpenBapuTenbHbIN KOHTPOJIB;

0) Tekymuii KOHTPOJIb;

B) 3aKJIIOUNTENbHBIN KOHTPOJIb;

r) BHemHuit KOHTpOJIH

Ilpasunvuwviii omeem: a

5. KoHTpO.Ib, OCylIECTBISIEMbIii B X0/1€¢ NPOBeAeHUs1 padoT — 370!

a) [IpenBapuTenbHbIN KOHTPOJIB;

6) Texymuii KOHTPOJIb;

B) 3aKJIFOUNTENIbHBINA KOHTPOJIb;

r) BHenHuit KOHTPOJIB;

IIpasunvhoiti omeem: 6

6. CorsiacHo teopum X, npeasoxensoi lyranacom MakI'peropowm, ...

a) OOJIBIIMHCTBO JIFOJIe HE0OX0ANMO MPUHYKAATH K pad0Te U MOCTOSIHHO KOHTPOJIMPOBATH

0) UCTUHHBIN TTpOodeCCHOHAl CIOCOOEH pellaTh 3a/1a4l TBOPUECKH B TOM cllydae, €CIiu ero Mmo/I-
JepKaT U OLCHAT €IMHOMBIIIJICHHUKU

B) CpeHEMY YelIOBEKY MPUCYIa HEMPUA3Hb K padoTe U CTpEMIICHHE €€, 10 BO3MOXKHOCTH, n30e-
ratb

I') npodeccuoHa BIIOJIHE CIIOCOOEH OCYILECTBIIATE CAMOKOHTPOJIb IIPU BHITTOJIHEHUH TEX 3ajiay, 3a
KOTOpBIE OH NMEPCOHATIBHO OTBEYAET

IIpasunvnuiti omeem: a, 6

7. Coriiacno moaeu Iloprepa-Jloysepa 10cTUrHYTBIe pe3y/bTAThl 3aBUCAT OT ... (3 oTBeTa)
a) MPUJIOKEHHBIX PaOOTHUKOB YCUIIUH

0) TOYHOCTHU U JAETAJIBHOCTU COCTAaBJIECHUS IUIaHA JEATEIbHOCTH pabOTHHUKA

B) CIIOCOOHOCTEH COTpy/IHUKA

') XapaKTepHBIX 0COOEHHOCTEHN paboTHHKA

Ipasunvnuiii omeem: a, 8, 2

8. Cor/1acHO TeOpHHU MeHeIKMEHTa BePOSITHOCTH KOH()PJIMKTOB NPU BHePEHUH H3MeHeHMit
BO3pacTaeT NpHU TAKUX OPraHU3ALNHOHHBIX YCJIOBUAX:

a) KOHCEPBAaTUBHOCTH PAOOTHUKOB;

0) HEIOCTATOK PECYPCOB [T OCYILECTBICHUS U3MEHEHUH;

B) HEMpaBUJIbHAS MOCJIEI0BATEIbHOCTh OPraHU3alMOHHBIX JIEHCTBUI;

I') HAJIM4YUE IPOrPECCUBHON CUCTEMBI MOTHUBALINH.

Ipasunvhuiti omeem: a, 6, 8

9. YcTaHOBHTE COOTBETCTBHE KOHLENIUI YIPABJIEHHS MEPCOHATOM COEPKAHUIO.

1. | «cnonp30Banne TPYJIOBBIX pe- A A. 9eloBeK — TJIaBHBINA CYOBEKT OpraHU3alNH U
CypCcOB» 0COOBIN OOBEKT YIIPaBICHHUSI, KOTOPBIA HE MOKET
paccMaTpuBaThCs Kak «pecypey». Mcxons usz xena-
HUH U CIOCOOHOCTEN YeNTOBEKa JIOJKHBI CTPOUTHCS
CTpaTerus U CTPYKTypa OpraHu3aIiu,. 4ToObI To-
MOYb PaOOTHHKY OCO3HATH COOCTBEHHBIE BO3MOMXKHO-
CTH




«Hay4HOro aAMMHHUCTPUPOBAHUS»

b. "enoBek paccmarpuBaeTcs He Kak TOJHKHOCTD
(3TEMEHT CTPYKTYPHI), a KaK HEBO30OHOBIISIEMBIit

pecypcC

3. | YipasieHue 4enoBe4eCKUMHU pe- B. paccmarpuBaeTt pabOTHHK uepes3 ero GopMaabHyIo
cypcami: POJIb B OpraHU3allMH, T.€. Yepe3 3aHUMAEMYI0 UM
JIOJIKHOCTh
4. | YrpasieHue nepcoHaiom I'. paccMarpuBaeT paboTaronx Kak 00e31MueHHbIe

«pecypchl», HApaBHE C pecypcaMy MaTepuallbHbIMU,
(UHAHCOBBIMU U IPYTUMU

IIpasunvhoviii omeem:
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10. YcranoBuTe COOTBETCTBHE MKy MOKa3aTeAsIMU 3(PPeKTUBHOCTH PadOTHI NEPCOHAIA H
KPUTEPUAMH OLEHKH

1 | KonmyecTBeHHEBIC ITOKA3aTEIIN OTcyTCTBHE ONO3AaHUI U POTYJIOB

2 | KauecTBenHbIe moka3arenu [Tpou3BoauTEIHLHOCTH TPY/IA

3 | Ilotepu pabouero BpeMeHH PerymnspHoe noBbllieHre kBanuduka-
887051

4 | IlpodeccronanbHOE pa3BUTHE PabOT- OtcyrcTBUE OUOOK B paboTe

HHKa

IIpasunvroiti omeem:

3aoanus omkpeimozo muna
1. ITox HaBBIKAMM I'PYNIIIOBOH Pa0dOTHI MIOHMMAIOT: HABBIKH 3()(PeKTHBHOrO 0011ICeHUs, peLLe-
HHe po0JieM U NPUHSATHE PellleHUH, 10CTHKEeHHEe COTrIacus (KOHCeHCYyca); HABbIKH 00paTHOi
CBSI3H, HJIM HABBIKH ... KDUTHKH.
Ilpasunvruiti omeem: KOHCMPYKMUBHOU
2. ...... HIOCTOSIHHO JCHCTBYIOIIAsA CHCTEMa TPEHHUHIOBBIX, TECTOBBIX H HH()OPMALIHOHHO-
AHAJINTHYECKUX MEePONPUATHH, 00ecrneYnBaoasl JMarHOCTUKY COCTOSIHMSI KOMAH/bI, MO/~
AEPKKY ee JKM3HeCI0COOHOCTH U I(P(PeKTHBHOI JesITeTbHOCTH Ha NMPOTSKEHNH BCEro Nepuo-
A CyleCTBOBAHUSI KOMAH/bI.
IIpasunvHolii omeem: MOHUMOPUHE I DHeKmusHOCmuU 0essmeabHOCU KOMAHObL

3. ...... CTeneHb 001Iell U cneunaabHOM NpodeccuoHAIBLHON MOATOTOBKH Pad0THUKA, 00J/1a-
AAI0LIero Heo0X0AMMBIMHY 3HAHUSIMH, YMECHHEM H HABBIKAMM /IJIs1 BHITIOJTHEHHUS ONPe/iesIeH-
HBIX BH0B padoT

IIpasunvnoviii omeem. Keanuguxkayus
4. Kons1eKTUBHBIM MOKHO HA3BATh ... CTHJIb YIIPaBJIeHUsl, IPH KOTOPOM YIpaBJjieHUecKHe
pelIeHusi IPUHUMAIOTCH HA OCHOBeE 00CY K/IeHUs PO0JIeMbl, y4eTa MHCHHH M HHUIUATHB CO-
TPYAHMKOB, 2 BbINOJHEHHE NPUHATHIX pellIeHN il KOHTPOJHMPYeTCcs U PYKOBOAMTeJIeM, U ca-
MHMMH COTPYAHHMKAMH

IpasunvHolti omeem: deMOKpamuiecKui
5. .....omo panoHAJIbHOE pacnpee/ieHne PA00THHKOB OPraHN3alMH N0 CTPYKTYPHBIM NOA-
pa3aeeHusIM, y4acTKaM, palo4uM MecTaM B COOTBETCTBMY € IPUHATON B OPraHU3aluu cH-
CTEeMOI1 pa3jieJIeHUsl U KOONEePalu TPYAA, C OIHOM CTOPOHBI, U CIIOCOOHOCTSIMH, ICUXO0(PH-
3M0JIOTMYECKHMH M [1eJIOBBIMH Ka4yeCcTBaMHU PA00THHKOB, 0TBEYaI0IIMM TPeOOBAHUSM CO-
AepKAHUs BbINOJIHSIeMOIl padoThl, C APYTOi CTOPOHBDI.

IIpasunvHuiii omeem: nodbop u paccmanoxka nepconana




6. AHAJIM3UPYS JAeTerHpoOBaHue JHIEPCKUX MOJHOMOYHI B KOMaH/1e, MOKHO YTBEPKIATh,
YTO B CJIy4ae ecJId KOHTPOJIb Ha/l CHTyauueil U HA/l JIIOAbMH BBICOKHIA, a 1eJierHpOBaHNe JIU-
JAEePCKHUX MOJHOMOYMIA He MPAKTUKYeTCH (PYKOBOAUTE/Ib BCe peliaeT cam), — MMeeT MeCTO
IIpasunvHoiti omeem: decnomust

T...... - 3TO MpoIecc CONMPSIZKEeHU 1eJieil KOMIIAHMU U 1eJieil padoTHUKA 11 HauboJiee MmoJi-
HOT'0 Y/10BJIETBOPEHMSI MOTPEOHOCTEH 000UX, MPoLecc MOOy:KIAeHusi ceOs1 M IPYTUX K JAesiTe/Ib-
HOCTH JIJIsl IOCTHKEHU s 00X 1eJIeid.

IIpasunvHolti omeem: momugayus nepcoHana

8. .......BeJINYMHA MPUPOCTA YCNEIIHOCTH KOMAH/bI MO CJAeAYIONMM MOKA3aTesIM: CTA0N/Ib-
HOE JOCTHKeHH e 32JTaHHOT0 Pe3yJIbTATA B YCTAHOBJIEHHbIH CPOK; CTA0WIbHBINA YPOBEHDb Ka-
yecTBa padoT.

IIpasunvhviii omeem. 2¢hghexmusHocmy OessmenbHOCmU KOMAHObL

9. CoBOKYNHOCTH BCeX YeJI0BEYECKUX PecypcoB, KOTOPbIMHU 00J1a/1aeT OPraHU3alusi — 3TO

IIpasunvnwviii omeem. nepconan

10. KagpoBasi nporpaMmma pa3BUTHS EPCOHAJIA, OPHEHTHPOBAHHAS HA Nepeavyy HOBBIX 3HA-
HHI{ 110 Ba’KHBIM /UIS1 OPTaHU3alUHM HANIPABJIEHUSIM, YMEHHUI pa3peliaTb KOHKPeTHbIE IIPOM3-
BO/JCTBEHHbIE CHTYAIlUH M ONBITA NOBe/IeHUs B NPO(eCcCHOHAIBHO 3HAYMMBbIX CUTYAIlUSIX —
37O ...

IIpasunvhviii omeem. oOyueHue nepconand

11. - 9TO YNPaBISIOLIUI KOMIIaHUEH, OaHKOM, (PMHAHCOBBIM YUPEKICHHEM, UX
CTPYKTYPHBIMHU I1O/Ipa3/I€ICHUSIMY;

npogeccuoHal CBOEro Jiena, HaeIeHHbIH UCIIOJHUTEIbHON BIACTHIO.

IIpasunvHoiti omeem: meneddncep

12. Bce ctaguu, yepe3 KOTOPbIe MPOXOAUT OPraHU3alUsl 32 BPeMs CBOEro CylieCTBOBAHUS:
pOXKIeHue, 1eTCTBO, DHOCTh, 3PeJIOCTh, CTapeHue, BO3POKIeHHe — 3TO
IIpasunvroviii omeem: 7Ku3HEHHBII YUK Op2aHU3AUUU

13. - 3TO NPEBOCXOACTBO (PUPMBbI HAJI € KOHKYPEHTaMH B IKOHO-
MHY€CKOM, TEXHU4eCKOH, OPraHM3alMOHHOI 00 NHBIX 00J1aCTAX AesTeJbHOCTH. Ero MokHO
BBIPa3UTh Yepe3 J0CTUTHYThIe IKOHOMUYECKHUEe N0KA3aTeJ M (10M0JTHUTeIbHASA NPUObLIb,
BBICOKAsl PeHTa0eIbHOCTh, PHIHOYHASA 10151, BBICOKHII 00bEeM IPOJaK)

IIpasunvhbviii omeem. KOHKYPEHMHOE NpeumMyujecmeo.

14. -- 3T0 00J1aCTh yNPaBJICHUs] OPraHu3anuei, (Hayka, HCKyCCTBO),
HANPAaBJICHHAS1 HA I0CTHKEHHE J0JITOCPOYHBIX 1eJiell OPraHu3aluy B YCJI0BHUAX CJI0KHOM,
HeCcTa0MJIBLHOM, NOCTOSIHHO MeHsIoLIelics cpebl. ITO 00J1aCTh YIPABJICHUSA OPraHU3aluei,
cBsI3aHHAasl ¢ pa3pa0oTKoi M peajn3anueil KJIOYeBbIX U HEOOPaTUMBIX pellieHU i, onpeaes-
oumx 0yaymy 3(pQeKTHBHOCTh OPraHU3AIMM M OCHOBAHHBIX HA KOMILJICKCHOM aHAJIN3e

cpeasbl.
IIpasunvHolti omeem: cmpame2udeckull MEHeONCMeHm (cmpameauyeckoe ynpasienue).
15. - 3TO COBOKYNHOCTH HAYYHO 000CHOBAHHBIX MPUHIIUNOB, (h)OPM, Me-

TOJ/IOB, IPHEMOB H CPEICTB YNPAaBJIeHUsI HHHOBAINMSIMH B c(hepe UX CO3IaHUS, OCBOCHHS B
MPOU3BOJCTBE U NMPOJABUKEHHH HA PLIHOK C HEJIbI0 MOJyYeHHsI MPUObLIH. JTO HAyKa,
HANpaBJIEHHAs] HA CTUMYJIHpPoBaHue U (pdeKTUBHOE ynpaBJjieHHe HHHOBAIIHOHHBIMH P 0-
eccaMM Ha MaKpo — M MUKPOYPOBHSIX.

IIpasunvhviti omeem: UHHOBAYUOHHBLL MEHEOHNCMEH.

VK-3.2 Cnocoben svipabamsiéams KOMAHOHYI0 cmpameuro 0Jis 00CMUNCEHUs. ROCMABNIeHHOU yeu
3aoanus 3axpeimoco muna

1. JIniepcTBO B TEOPUH MEHEIKMEHTA MOKHO ONPENEJUTh KaK...

a) moOeay B KOH(JIHNKTE;

0) ycinoBusi yHKIIMOHUPOBAHUS OpraHU3AIlNY;

B) pa3Mep 3apaOO0THOM TIJIaThl PYKOBOIUTEIIS,



I') CHOCOOHOCTh OKa3bIBaTh BIUSHKUE HAa JTMYHOCTD U TPYIIIBI JTIO/ICH.

Ilpasunvruiti omseem: 2

2. Ha npakTHKe 10/ TEPMUHOM JIMAEPCTBO Yallle BCEro nopa3yMeBaloT JUAePCTBO

a) HedopmanbHoe;

0) ®opmanbHOE;

B) JleCTpyKTHBHOE;

r) Xapu3mMaTH4eCKOe;

Ilpasunvruiii omeem: a

3. ATpuGyTOM aBTOPUTAPHOIO CTUJISI yIIPABJIEHUS SABJISETCS. ..

a) JleueHnTpanu3anus MoJTHOMOYHI

0) IlpeoGnananue HeOpMaTbHBIX KOMMYHHKAIHNA

B) UHMIIMaTUBHOCTH

r) JAupexTuBHOCTD

Ilpasunvruiti omseem: 2

4. K npeanocbliKaM CIVIOYEHHOCTH B KOMaH/1e MOKHO OTHECTH ...

a) BpaXJ1eOHbIC OTHOIICHHUS;

0) HanmMure o0IIel TepPUTOPHH;

B) COBMECTUMOCTb;

I') COBMECTHYIO J€SITEIbHOCTD

IIpasunvhoiti omseem: 8, 2

5. CHHOHEUMOM KOMAaH/1000pa30BaHUs B TPeHEPCKOM NMPaKTHKe SIBJISAETCS ...

a) KOy4HHT

0) TpynnpoBaHue

B) HHTEPBCHIIH

T') TAMOVJITUHT

IIpasunvHoiti omseem: 8, 2

6. Corsiacno Teopum X, npeajioxxkentoi yraacom MakI'peropowm, ...

a) OOJBIIMHCTBO JIFOJIeH HE00X0AUMO MPUHYKAATH K pPa0OTE U MOCTOSIHHO KOHTPOJIUPOBATh;

0) MCTUHHBIN TpodeccHoHaI CoCcOOeH pelaTh 3aJaud TBOPUYECKH B TOM Ciy4yae, €Clid €Tro IMOoj-
Jiep>KaT 1 OLIEHAT €IMHOMBIIIUIEHHUKHY;

B) CpEeHEMY UEJIOBEKY IMpHUCYIa HENPUSA3Hb K paboTe U CTpeMJIEHUE €€, 10 BO3MOXKHOCTH, U30e-
rartb;

r) Ipo¢ecCUOHaJ BIIOJIHE CIOCOOEH OCYIIECTBISATH CAMOKOHTPOJIb NPHU BBHIIIOJHEHUH TEX 3aj]ad, 3a
KOTOpPbIE OH NEPCOHAILHO OTBEYAET

Ilpasunvnuviii omeem: a;

7. Ha 4eM OCHOBBIBAIOTCH a/IMUHMCTPATHBHbIE METOAbI YIIPABJICHUA?

a) Ha TpapHBIX CAaHKLUAX;

0) Ha 3aKOHOJIATENIbHBIX U HOPMAaTUBHBIX aKTaX;

B) Ha 9KOHOMHYECKHX UHTEepecax 0ObEKTOB yIpaBJICHHUS;

I') Ha BO3/JIEMCTBUU HA COLMAIbHO-OBITOBBIE YCIOBHS pabOTAOIHX;

Ipasunvhoiti omeem: 6

8. I'pynna, KOoTOpoii nmpeaocTaB/sieTcsl CylleCTBEHHAs ABTOHOMHUS M KOTOpasi HeceT MOJIHYIO
OTBETCTBEHHOCTH 32 NOBe/leHHe CBOUX YJIEHOB U Pe3yJIbTaThl e TeJIbHOCTH, Ha3bIBaeTCH:
a) BEICOKO?(h(heKTHBHASI KOMaH/Ia;

0) camMoympaBisieMasi KOMaH/a;

B) MOTEHLIMAIbHAS KOMaH/Ia;

I') BCE OTBETHI HE BEPHHBI.

IIpasunvnviii omeem: 6

9. HanpoTuB TEPMHHOB NPOCTABHTE HOMEPA ONpe/ieJieHHii MOTHBAIMM COTPYIHUKOB

1 «HCTpyMEHTATBHOY 1.CunTaer BaXXHEHIITUM yCIIOBUEM JIESITEIIbHOCTU pealu-
MOTHBHUPOBAHHBIH 3allMI0 CBOUX NMPO(eCcCHOHANBHBIX CITOCOOHOCTEN




2 «X034iCTBEHHAS 2. OpueHTHpOBaH Ha 3apabOTOK, JKEIATeIIbHO HaJIWY-

MOTHUBALIMS HBIMU ¥ HE3aMEJIUTEIIbHO

3 «[latpuor» 3.IIpeanountaeT ypaBHEHHUE PACHPEACICHUS MaTepu-
AITBHBIX Onar

4 TlpodeccronanapHO- 4.OcHOBaH Ha JIOCTM)KCHHH W TPEYMHOKEHUH COO-

MOTHUBHUPOBAHHBIN CTBEHHOCTH, OOraTCcTBa, MAaTePUAIBHBIX Oar

5 JIroMnieHU3UpOBAHHBII 5. OcHOBa MOTHMBALIMU K TPYAY — BBICOKHE HJCHHBIC U

paboTHUK YeJIOBEUECKHE IIEHHOCTH, COIMabHAs CIPaBEIMBOCTD,
JIOCTHKEHUS paBEHCTBA, TAPMOHUU

Ipasunvnoviti omeem: 1-3, 2-4, 3-5, 4-1, 5-2
10. YcTaHoBHUTE COOTBETCTBHE MEKIY CIIOCOO0OM pa3pelieHusi MEKJINYHOCTHBIX KOHQJINKTOB
U ero coJep:KaHueM

1. | Yxiouenue A Cw10BO€ TIO/IaBJICHHE OJTHOM M3 CTOPOH B KOH(MIIUKTE

2. | CriaxuBanue b BripaboTka y paOOTHMKOB yCTaHOBOK Ha HEydacTHE B
KOH(IIMKTA

3. | llpunyxnenue B dopMupoBaHue y paOOTHHUKOB MHEHHS, 4YTO JIIOOOH
KOH(DJIMKT /i1l HUX HEBBITOJICH

IIpasunvHoiti omeem:

11213
B|I'|A4

3aoanus omkpeimozo muna

1. ..........ce HOPMBbI, IPUHIHUIIbI, MPABWJIA JKU3HEAEATEIbHOCTH

IIpasunvHolii omeem: yYyeHHOCMU KOMAHObL

2. [lepenaya Apyromy JMiIy WIH 3BeHY CHCTEMbI YIIPABJIeHNUsI HPABA NPUHATHS U peajn3anuu
YIPABJICHYECKUX PeLlIeHUi — 3T0.....

Ilpasunvuoiii omeem: denecuposarue NOJIHOMOYULL

3. 'pynna padoTHUKOB, 00beIMHEHHAS] BOKPYT JIAepa IJIsl JOCTHKeHUsI 00LIUX 1eJieil, Haje-
JIEHHBIX ONpeaeJieHHbIMU YIPaBJIEeHYECKUMH MOJTHOMOYHUSIMH, 30HAMH OTBETCTBEHHOCTH H
poJieBbIMH QYHKIHMSIMHA — 3TO...

IpasunvHolti omeem: komarnoa

4. ......CTWJIb YNPABJICHUS - NPeanoaraeT MUHUMAJIbHOE y4acTHe PYKOBOAUTEJISA B yNpaB-
JIEHUHU KOJIJIEKTHBOM

Ipasunvrolii omeem: 1ubepaibHblll

5. .......lI0JIHOMOYHUSI — 3TO NMOJTHOMOYMS, NepeJaBaeMble HEMOCPEACTBEHHO OT HAYAJbHUKA
K nogunHeHHomy. O0/aast 3THMH  NOJHOMOYMSAMH, PA0OOTHUK MOKET B OrOBOPEHHBIX paM-
Kax 0e3 COrJIacoBaHHMsl ¢ HeMOCPeICTBEHHbIM HAYAJbLCTBOM NPHUHHUMATH pellleHHs] OTHOCH-
TeJIbHO MePeIaHHbIX B €ro pacnopsi:KeHne pecypcos.

Ilpasunvnoiti omeem: nunetinvle

6.......— ITO onTHMMAaJIbHOE KOJUYECTBO NMOAYMHEHHBIX, HENMOCPEACTBEHHO 3aMKHYTBIX Ha
PYKOBOIUTEJIS.

IIpasunvHoviii omeem: HopMa ynpaeiaemocmu

7.......— ynpaspileHUecKoe pellieHHe, IPpeJHA3HAYEHHOE /ISl peaju3alui CTPaTeruu Win pe-
LICHHUS BOSHUKIIEH MPo0JieMbl B KOHKPETHOM YNIPaBJICHYECKONH CUTyalluu

IIpasunvHolii omeem: onepamusHoe peuienue

8. .....KOHTPOJIb - NOJIy4eHHe H 00padoTKa MH(pOPMAIIUM O peau3alUi CTPATEruM, BhIsIBJIe-
HHe OTKJOHEHUI W aHAJIU3 NMPUYNH, BHI3BABIINX TAKHE OTKJIOHEHHUS, 4 TAK)Ke UX OLlEeHKAa U
NPUHATHE PEelIeHUs1 0 KOPPEKTHPYIOLIEM BO31eiiCTBUH

Ilpasunvroiti omeem: cmpamezuyeckuil



9. KoMIulekcHOe pellleHHe, MPUHUMAaeMoOe B YCJIOBHSX HeONpeaeeHHOCTH MeHeI:KepaMu
BBICIIIET0 YPOBHS YIPABJIEHUSI, HANIPABJIeHHOE HA PeaJIN3alMI0 CTPATern4ecKuX 1esei opra-
HHM3AlUH B PAMKAX NPUHATOH CTPATErUH — ITO .....

IIpasunvHolii omeem: cmpamez2uieckoe peuierue

10....— f1ejieHHe KOJJIEKTHBA M0 YYACTHIO COTPYAHUKOB B TBOPYECKOM IpoOLiecce HA MPOM3-
BO/JCTBE, KOMMYHUKAIIMOHHBIM M MOBeJeHYECKUM POJIAM

Ilpasunvnviti omeem: ponesas cmpykmypa

11. — 3TO Mpouecc BHIBO/IA NMPEeANPUATHS U3 CJIOKHONH CHUTyaluu (Hanpumep,
COCTOSIHMSI HeIJIATE:KeCHOCOOHOCTH, YOBITOUHOCTH, 0aHKPOTCTBA). CcTeMa Mep MO3BOJIsIeT
npeaynpeauTh WIH NMPeoosieTh KPH3UC. YNPABJAOIUe OLEHUBAWT TeKyllee I0JIOKeHHe
KOMIIAHWH M Pa3padaTbhIBAOT CTPATErHI0 YKPeIUIeHHUs ee MO3UIUM HA pbiHKe. MeHemxxepy,
KOTOPbIii 3aHUMAaeTCsl «clnaceHueM)» KOMIIAHNH, He00X0AUMO NPUHUMATH CJI0KHbIE pPelleHus
B YCJIOBHSIX HEeOIPeIeJTeHHOCTH U OTPAHMYEHHOT0 0K0/12KeTa, 1eiiCTBOBATH YeTKO M OBICTPO.
IIpasunvHolii omeem: aHMUKPU3UCHOE YNpasieHue

12. - 3TO MPOLECC MO3HAHUSA BO3MOKHBIX BADUAHTOB Pa3BUTHUA KAKO-
ro-a1u60 o0beKTa, MPoLecc MOCTPOCHUS CHEeHAPHEB Pa3BUTHS KaKOW-J1u00 cucreMbl (mpe-
NPUATHSA, OPTAHU3AIUN, IKOHOMHUKH). ITO METO/ IJIAHUPOBAHMS, B KOTOPOM MNpeAcKa3aHue
Oyayuiero onupaeTcsi Ha HAKOIJIEHHbIN ONBIT M TEKYIIHe MPeIINoJI0KeHUsI OTHOCUTEIbHO 0Y-
AYLIHMX MapaMeTPoB.

IIpasunvHoiti omeem: npocHoO3UpoBaHue.

13. - 3TO HeompeaeJéHHOe cOObITHE WJIH yCJI0BHE, KOTOPOe B cJy4ae BO3-
HUKHOBEHHMSI HMeeT NMO3UTHBHOE WM HEraTHBHOE BO3/leiicTBME HA PeNyTAlMI0 KOMIAHMU,
NPUBOJAUT K NMPHOOPEeTEHUAM WJIHM MOTEPSM B [IEHEKHOM BbIPAa’KeHUH. YPOBeHb HeoIlpee-
JIECHHOCTH B NpPeICKA3aHUU pe3yJibTaTa.

Ilpasunvnuviti omeem: puck.

14. DxoHOMHYeCKAasl KATEropusi, KOTOPasi BbIPa:kaeT BHelIHHE (PAKTOPbI, MATEPHATHLHOIO H
HEMATEePUAJIBLHOI0 XapaKTepa, BbI3bIBalOIMe y Pa0OTHHUKA CTPpeMJieHHe K TPYAOBOH jes-
TeJbHOCTH — 3TO .

Ilpasunvnuviti omeem: cmumysi.

15. . ......— mpoueaypa Ha3Ha4YeHHUsl, B PaMKax KOTOPOil MecTo padoThl, H0KHOCTH KOH-
KPETHOTro pa00THUKA MOTYT MEHSAATHCH MO0 TOPU30HTAJIU NMPH MOBBLINIEHUN UM CBOeil KBaJIH-
puxkanum.

IIpasunvbhulii omeem: pomayus Kaopos

YK-3.3 Cnocoben ghopmuposame komanody na ocnose KOMAHOHOIU cmpamezuu
3aoanus 3axpvimozo muna

1. D¢ dexTHBHOCTH PaGOTHI KOMAH/ABI 10 BHEAPEHUIO H3MEHEHHIT o0ecneYnBaeT:
a) pacripezesienne PyHKIUN U poJIeii MeX 1y WieHaMU KOMaH/Ibl;

0) ynpasieHue (pyHKIHOHAIBHBIMHI 0053aTEIbCTBAMU YJICHOB KOMAH/IbI;

B) yIIPaBJICHHE KOJIMYECCTBEHHBIM COCTABOM KOMAH/IBI;

T') BCE OTBETHI BEPHHI.

Ilpasunvruviti omseem: 2

2. PykoBoauTe/ib KOMaH/IbI 10JI5K€H HMETh CJIeAyI0IIHe XapaKTepHbIe YepPThI:

a) CTpEMIIEHUE JIOCTUTATh COBEPIICHCTBA BO BCEM;

0) criocoOHOCTh 6€3 MpeayOeKIeHUS pacCMaTPUBATh U OLICHUBATH MPEUMYIIIECTBA MPEIOKEHUH;
B) CITOCOOHOCTH CO3/71aBaTh U MOICPKUBATH KOMAaHIHBIN TYX;

T') BCE OTBETHI BEPHHI.

Ilpasunvruviti omeem: 2

3. Komanga — 3to:

a) TBOPUYECKHUN KOJUIEKTHUB €MHOMBIIIJICHHUKOR;

0) HedopMaIbHas TpyIa B OPraHU3aIINH;



B) HEOOJBIIOE KOJIUYECTBO PAOOTHUKOB C ONPEACICHHBIMA HaBBHIKAMU WM 3HAHHUSIMH, MPEIaHHBIC
OOUINM LIETISIM, B3aUMOJICUCTBYIOT MEXKy COOO0M U MOAOTYETHHI APYT JIPYTY;

1) TpyIIa ClenruaIiucToB.

Ilpasunvruiti omeem: 6

4. OcHOBHOH XapaKTepucTHKON 3(PPeKTUBHOI KOMAaH/bI SIBJISIETCH:

a) BBICOKAsl CTETEHb CIaKEHHOCTH U JOBEPUS MEKIY WICHAMU KOMaH/IbI;

0) yeTkas caMOUACHTH(DHUKAIUS HHIUBUIOB C KOMaHIOM;

B) COBMECTHOE BHJIEHHE MUCCHH KOMaH/Ibl U ee LieJIei;

I') IOBBIIICHHE MPUOBLIN OPTaHNU3aLNY;

1) npyk0a U MOHUMaHUE MEX]Y €€ WICHAMU;

€) ONTUMaJIbHAsl YUCIEHHOCTh WIEHOB KOMaH/IbI.

IIpasunvroiti omeem: 0, 6

5. ¢ (peKTHBHOCTD, CBA3aHHASA CO CIIOCOOHOCTHI0O KOMAaH/bl CO31aBaTh, NOJAEPKUBATH U HC-
M0JIb30BaTh NMOTEHUHAJ COTPYJAHHUYECTBA C BHEIIHEW cpeaoil IJf JOCTHKEHHUSl leJield Ko-
MAH/HOM /1eATeJIbHOCTH, 3TO CTEleHb:

a) 3 (eKTUBHOCTHU BBIMOIHEHHSI 3aKPETICHHBIX (DYHKIIMH U COLIMANTBHBIX POJICH;

0) >ppeKTHBHOCTH KOMaH bl KaK COBOKYITHOCTH WH/IUBHUJIOB;

B) 9Q(eKTUBHOCTH B3aUMOJICHCTBUSI KOMaH/IbI C BHEIITHEHN Cpeoi;

T) 3 PEeKTHBHOCTH BHYTPHOPTaHU3AIMOHHOTO B3aMMOICHCTBHIS KOMaH/IbI,

1) UHIUBUAYATbHON 3((EKTUBHOCTH YICHOB KOMaH/IbI.

Ilpasunvnuviti omseem: a, 6

6. Bu3Hec — cTpaTerusi npeacTaBJisieT co00ii:

a) cuMOMO03 MHTYHIIMU U NMPO(eccCHOoHAIM3Ma BBICIIETO PYKOBOJCTBA U 3aWHTEPECOBAHHOCTH BCEX
pabOTHUKOB B IOCTH)KCHUU 1eNen

0) TO, YTO KOMITaHUSI COOMPAETCs IeaTh U YeM OHA XOYeT CTaTh

B) pa3paboTKa KOHLEIIUHU J0JITOCPOUYHOTO Pa3BUTHS (PUPMBI

I') IJIaH yIpaBieHUs OTAEIbHON cPepoil 1esTeNbHOCTH KOMIIAHUN

IIpasunvHoiti omeem: 2

7. Jlns Bcex 3TanoB npoiecca U3MeHeHUuil He0oJIbIIMe KOMaH/bI SIBJISIIOTCS:

a) HauOoJiee ysI3BUMBIMU — YMEHBIIEHNE MX YMCIEHHOCTH Ja)ke€ Ha OJIHOTO YeJOBEKa MPUBOJAUT K
YCUJIEHUIO HEYCTOMYNBOCTH;

0) HauMeHee ysI3BUMBIMU — YMEHBIIIEHUE UX YUCICHHOCTH JIa)Ke Ha OJIHOTO YeJIOBEeKa BEJET K YCH-
JICHHIO CTOMKOCTH;

B) IPAaKTHUECKU HEYSI3BUMBIMH — YHCIEHHOCTh HE BIUSAET HA UX YCTONYHUBOCTH;

) HauOoJjee cTabMIbHbBIE B CBOEH 1€ATEIbHOCTU

IlpasunvHoliti omeem: 2

8. Metoa, narommii KOMaH/e BO3MOKHOCTh BbIPA3UTh IMOLMOHAJIbHbIE NTepe;KMBAHNS:

a) Karapcuca,

0) KaTaIM3aInu;

B) KOH(POHTAIIHH;

') peKOMEHIalnii;

1) ICUXOJIOTUYECKHI;

e) komdopTta

IIpasunvHoviii omeem: a

9. YkaxuTe 1nocje10BaTeJbHOCTh, B KOTOPOH PacnosioxKeHbl NOTPEOHOCTH YeJ10BeKa, COrJiac-
HO TeopuH MoTUBANMHU A. MacJioy (Ha4YMHAs C HU31IEro YPpOBHS)

a. MOTpPeOHOCTH B YBaXKEHUU

0. moTpeOHOCTH B 6€30M1aCHOCTH

B. HIOTPEOHOCTH B CaMOAKTyaJlu3aluu

r. pusnonornyeckue moTpeOGHOCTH

. COIMATIbHBIE TTOTPEOHOCTH



IIpasunvhoviii omeem:

3aoanus omkpeimozo muna

l........sBJIsIeTCA HCXOAHBIM 3TAIlOM NPOLECCA CTPATErHYeCKOro NJIAHUPOBAHUA?
IpasunvHolti omeem: ananus cpeovl

2. Ctparterusi, KOTOpasi IpeANoJaraeT 0TKa3 oT J0JIr0CPOYHbIX B3IVISA/I0B HA OM3HEC B MOJIb3Y
MAaKCHMAJIbHOI'0 NOJIy4YeHHUS J0X0A0B B KPATKOCPOYHOM MEPCHEKTHBE — 3TO CTPATEIHS.......
IIpasunvhviii omeem: «coOOpa ypoxcasy

3. MeToa ynpasiieHUeCKO# AesiTeJIbHOCTH, NMPeIycCMAaTPUBAIOLIUI NpeIBHIeHHEe BO3MOKHBIX
pe3yJIbTAaTOB JAeATeJbHOCTH U INIAHMPOBAHHNE MyTel UX IOCTHKEHHUS, — ITO YIIPABJICHHE ...
Ilpasunvruiii omeem: yenegoe

4. ......— mpoueaypa Ha3Ha4YeHHs, B paMKaX KOTOpPOi MecTO padoThbl, JOKHOCTh KOHKpeT-
HOI0 pa00THHKA MOTYT MEHSIThCS 110 TOPH30HTAJIM NPH NMOBBIIICHMH UM CBOeH KBaJIM(puKa-
1107078

IIpasunvHolii omeem: pomayus Kaopos

Se — IeHepajIbHBIN IJIAH AeHCTBUI 10 JOCTHKEHHIO J0JAT0OCPOYHBIX 1eJIell OpraHu3alnuu
3a cYeT peajiM3allui U Pa3BUTHS €e TPYJAOBOr0 MOTEHIHAJIA C Y4eTOM U3MEHEHUH COCTOSIHUA
BHEIIHEH cpebl

IIpasunvHoiti omeem: cmpamezusi ynpasieHus nepcoHaiom

6....... - KOHKpeTHBIH Yy4acTOK padoT, 0OTBETCTBEHHOCTH 32 JOCTH:KEHUE Pe3y/IbTaTa HA KOTO-
pom OepeTr Ha ce0s1 KOHKPETHBIH YJIeH KOMAH/IbI.

IIpasunvnoviti omeem: 30Ha OMEEMCMEEHHOCMU

7..c... - BOBMOKHOCTH KOMAaH/Ibl HAXOAUTHCH B 30HE YCICLIHOI0 Pa3BUTHA U NMEPCHEKTHBHO
AelCTBOBATH B YCJIOBHMAX AUHAMUYHON PHIHOYHON KOHKYPEHUMH € MPOU3BOAUTEISIMH aHAJIO0-
THYHBIX PadoT, TOBAPOB U YCJIYT.

IIpasunvhulii omeem: KOHKYPEHMOCNOCOOHOCHb KOMAHObI

8. IlpyHUMI......B KOMaH/e - KOIJa JInJep — LeHTP, CIUUbI — CBA3U MEKAY JUAepPOM M 4Jle-
HAMM KOMaH/Ibl, BHEIIHUH 000/ — CBSA3b MEKAY WieHaMH KoMaHbl. Eciu onHa u3 cnun Jjo-
MAaeTCsl M MOBPEKAAeTCS CEKTOP BHEIIHero 0001a, He00X0AMMO YKPENUTh OCTABIINECS CITHIbI
U NPOM3BECTH IKCTPEHHYI0 MOYUHKY 0001a. U 310 rinaBHas npodeccuoHalbHasi 3aJa4a JIU-
aepa. Koseco «ciayKum» 10 Tex mop, MOKa Bce CNMIbI HeIbl i BHCIIHUH KPYI He MOBPEKACeH.
Koneco komanabl «padotaer» 10 TexX NMop, NOKa y YJIEHOB KOMaH/bl €CTh €IMHCTBO B MOHM-
MAaHMH pe3yJIbTaTa H 0c00asi JHeprus, MMeHyeMasi KOMaHIHbIM JTYXOM.

Ipasunvnviti omseem: «Illpunyun xonecax

9. TexHOIOTHS ...... IPH NIPHeMe HA PadoTy - 0TOOP KAHAWIATOB HA OCHOBE BBICOKHX Tpe0o-
BaHUI K JIMYHOCTHBIM XapaKTepPUCTHKAM, KOI/ia Opranusanum ((pupme) BbIroHee caMoM /10-
BECTH HX /10 TpedyeMOro npogeccuoHaJILHOIO YPOBHS € Y4eTOM CHenM(PHKH U YCJIOBHH ca-
MO OpraHu3aluM.

IIpasunbHovliil omeem: MmexHOA02Us «HUCIO20 TUCTAY

10. ...............- BeJJUYMHA NMPUPOCTA YCHEIIHOCTH KOMAaH/bI MO CJEAYIOIIHM IOKa3aTeasIM:
cTa0M/IbHOE JOCTHKEHHE 3aJaHHOI0 Pe3yJbTaTa B YCTAHOBJICHHBIN CPOK; CTA0MJIBHBINA ypoO-
BeHb KayecTBa pador; 3¢ PeKTUBHOE UCNOJIb30BAHNE MPUBJIEKAEMbIX PeCypPCOB; CTAOMJIbHOE
pacmupenue (WM yAepKaHue) «KHUIIM CBOeil 1esiTeIbHOCTH.

Ipasunvroiti omeem: Ippexmusnocms dessmenbHOCMU KOMAHObL

11. ®yHkuus MeHeIKMEHTa, KOTOPasi OMOraeT OTBETUTh HA BONPOCHI: KAKOBbI CUJIbHbIE H
cj1a0ble CTOPOHBI OPraHU3ALMHU, Ky/J1a OHA HaMepPeHa IBUraThCsl, KAKOBBI LeJIM OPraHu3aluuu,
KAaKHM 00pa3oM, ¢ IOMOIIbI0 KAKUX NIPHEMOB M METO0B MOKHO JOCTUTHYTH NMOCTABJIECHHBIX
uesieii? Iro pyHkuus
IIpasunvHoviti omeem: nianuposanue.




12. lonoannte ¢ppasy: «PyHKIUA 3aKJII0YaeTCd B NMpPOBEpKe pe3ybTaToB B
TeyeHHe BCEero mpouecca JoCTHKeHHus 1esin (1esieiil) B 3apaHee yCTAHOBJIEHHbIE CPOKH, Tpe/-
cTaBJIfAeT co000ii cucTeMy Ha0J/I0IeHUSI U MPOBEPKH COOTBETCTBHUS (aKTHYECKUX NAPAMETPOB
(pyHKIIHOHMPOBAHMSA YNIPABJISIEMOIl MOJACHCTEMbI 3AIVIAHUPOBAHHBIM NOKA3aTeJISAM M IIPHUH -
ThIM pelleHHsIM».

Ilpasunvruiii omeem: KOHmMpoIi.

13. - 3TO COBOKYIHOCTb HAYYHO 00OCHOBAHHBIX NPUHIUIIOB, (hopm, Me-
TOA0OB, IPHUEMOB U CPEACTB YNPABJCHUS MHHOBALUAMHU B cdepe HX CO3AaHHUHA, OCBOCHHS B
NPOM3BOJACTBE W NMPOJABHKEHHHM HA PBLIHOK € LeJbI0 NMOJy4YeHMs NPUObLIM. JTO HAyKa,
HANPABJICHHAs HAa CTUMY/JHMPOBaHHe U 3(Q¢eKTHBHOE yIpaBJeHHE WHHOBALMOHHBIMH IIPO-
eccaMu Ha MAaKpPO — M MUKPOYPOBHAX.

IIpasunvHolii omeem: UHHOBAYUOHHDLI MEHEONCMEHM.

14, - 3TO BHYTPEHHUH JOKYMEHT, KOTOPbI ompeesisieT 00si3aHHOCTH PadoT-
HMKAa KOMIIAHMM HA 3aHUMAaeMOH JO0JI’KHOCTH, ero IMOJHOMOYHS, OTBETCTBEHHOCTb, NPaBa,
TpeOOBaHNUs K ero Kpajaudukanuu U GpopmMbl ero mooumpeHusi. ITo KpaTtkoe U3JI0:KeHHE 0C-
HOBHBIX 32124, TPeOYIOIMXCH HABBIKOB M IOJHOMOYM PA3JIMYHBIX J0JKHOCTEH B OpPraHM-
3alum.

IIpasunvHolti omeem: 00NHCHOCHHbBIE UHCTNPYKYULU.

15. - METO/l CTPATErn4eCKOro IJIAHUPOBAHMS, 3aAKJIIOYAKIIMICSA B BbI-
SIBJICHMH, OLleHKe (PAKTOPOB BHYTPEeHHell M BHEUIHeil cpeabl OPraHM3aluM U pa3/ieIeHuH UX
Ha 4YeTbIpe Kareropum: Strengths (cuibHbIEe CTOpPOHBI), Weaknesses (cjadble CTOpPOHBI),
opportunities (Bo3amoxkHocTH), threats (yrpo3ssr).

Ipasunvnoviti omeem: SWOT - ananus

OIIK-1 CnocoGeH npuMeHATH 3HAHUA (HA NPOJABHMHYTOM YPOBHe) GyHIaMeHTAJbHOM
IKOHOMUYECKOH HAYKHU NMPH PellIeHNH NPAKTHYCCKUX U (WJIN) UCCJIeI0BATEeJIbCKHUX 3a/1a4
OIIK-1.1 Ilpumensiem 6azo6vie 3HaHUs IKOHOMULECKOU HAYKU OJisl peuleHUsi NPAKMUYECKUX
3a0ay 8 npogeccuoHAIbHOU 0esimenbHOCU

3agaHus 3aKpbITOTO TUIA!

1. PaccTaBbTe B paBUIILHOM MOCIIEI0BATENBHOCTH TPOLEAYPHI, KOTOPbIE BKIIIOUAET B c€0s1 KaXAbIi
9Tan OpraHu3allloOHHOIO Ipolecca:

1) opranuzanus;

2) yTBepKICHUE;

3) pa3paboTtka;

4) IpUHSATHE PEILeHUS;

5) cornmacoBaHue.

[IpaBunbHbIl oTBET: 3,5,2, 1,4.

2. Yto npuMeHseT KaapoBas CiIyx0a Mpu aJanTalii epcoHana K BO3MOXXHBIM U3MEHEHUSIM B pa-
60Te mpeanpusiTus?

a) cucTema IeperoBOpoB U COTIIALIEHUH 17151 YOeKIeHUS IepCcoHaia B HEOOXOAUMOCTH MEpEMEH;
0) npuBieyeHHE PAOOTHUKOB K pean3aliii KOHKPETHOIO MHHOBAIIMOHHOTO MPOEKTA;

B) pa3pabOTKy CUCTEMBI U MPUHIIUIIOB KaJIpOBOM pabOThI;

') MEpBI IBHOTO M CKPBITOT'O BO3JEHCTBUS (CAaHKIIMH, HAKA3aHUS);

1) popmupoBaHUEe KOPIOPATUBHOM KYJIbTYPBI IPEITPHUSITHSL.

[IpaBuibHBIN OTBET: a, O, T.

3. IlocTaBbTe B COOTBETCTBUE Ha3BaHUE (DYHKIIMIT MEHEIPKMEHTA B X COJICpKAHUE:

Ha3zBanue QyHKIMiI MEHeKMEHTa:

1) OnepatuBHOE peryIupoBaHUE U KOOPIUHAIMS;

2) MotuBanus;

3) Kontpous;


https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F

4) Opranuzauus

Copepxanue QyHKIUU:

A) W3MepeHue mokazaTesel JesTeIbHOCTH, KOTOPhIe OBLIM JTOCTHTHYTHI 33 OTYETHBIA TMEpUOa U
CpPaBHEHUE C IUIAHUPYEMBIMU NIOKA3aTeNIIMU, TOATOTOBKA KOPPEKTUPYIOIINX JECHCTBUIA;

B) Bb1OOp NHII, CIIOCOOHBIX MPUHATH HAa ce0s1 OTBETCTBEHHOCTD 32 BBIMOJIHEHUE 3a]1a4d U Iepeaada
UM HEOOXOJUMBIX PECYpPCOB IyTEM JI€IETUPOBAHUS [TOJIHOMOYHIA;

B) BbIsiBIIEHHBIE OTKJIOHEHUSI OT 3aIUIAHUPOBAHHBIX XAPAKTEPUCTUK U MAPAMETPOB ACATEIHHOCTH
MIPUBOJATCS B COOTBETCTBUE C TIOCTABICHHBIMHU LIEIISIMU;

I') ctumynupoBanue nelcTBU PaOOTHUKOB K IEATEIHHOCTH 10 JOCTHKCHHIO I MPeAnpUsTHS.
HazBanue pyHknuii MeHeKMEHTA:

[IpaBunbHueiit otBeT: 1-B; 2-I7; 3-A; 4- B.

4. [lenoBas penyTanusi OpraHu3aluy IpecTaBiIseT co0oi:

a) CITIOCOOHOCTH CIPABIISATHCS ¢ O0JIee CIOKHBIMU U MACIITAOHBIMU MPOOIEMaMHU;

0) cuctemMy LIEHHOCTEN U HOPM, KOTOPBIE PA3AEISIOTCS COTPYIHUKAMU OpraHU3alluy U OMPelesoT
UX OpPraHu3alllOHHOE IIOBEJICHUE;

B) YCTOMUYMBOE MHEHHME O KaueCTBax M JOCTOMHCTBAX OpPraHM3AIMH B JIEJIOBOM MHpE WU ONpee-
JIEHHOM CErMEHTE PbIHKA.

[IpaBUIIBHBINA OTBET: B.

5. VKaxuTe 1ocieaoBaTeIbHOCTb 3TalloB 0TOOpa epcoHaa

a. MEIMLIUHCKUIA OCMOTP

0. TECTHI 11O HAIMY

B. 3all0JIHEHUE OJlaHKa 3asBICHUS

T. IPUHSATHE PEUICHUS

1. IPOBEPKA PEKOMEHIAUN U MOCITYKHOTO CIIUCKA

€. IpeiBapuTeNbHas 0TOOpoUHas Oecena

XK. Oecesa o HaliMy

1 2 3 4 ) 6 7

e xK 0 a I r B

321,[[8.HI/I}I OTKPBITOT'O THIIA:

1. - BBIOOp OJTHOT'O U3 HECKOJBKMX BAapHaHTOB O BIOKEHUHU (DMHAHCOBBIX pPeCyp-
COB Ha JUIMTENbHBIM CPOK, C YUETOM CTPATErHYECKHUX IIeJie KOHKPETHOTO MHBECTOpa M aHaiu3a
CTENIEHH PUCKA. OTO OKOHYATEJIBHO CIIOKUBILIEECS MHEHHE (PELIEHHE) MHBECTOpA, KOTOPOE Kaca-
€TCsl CYIIECTBYIOLIUX MPEUMYIIECTB U HEAOCTATKOB BKJIAJbIBAaHUS JACHEKHBIX CPEJCTB B paccMat-
pHUBaeMblif 00BEKT MHBECTUPOBAHUS.

[IpaBHUIBHBIN OTBET: MHBECTULMOHHOE pELICHUE.

2.CuctemMa ynpaBlI€HUECKHX IEHCTBUN M OTHOIIECHUM, BO3HHUKAIOIIMX BHYTPH XO3SICTBYIOLIETO
cyOBeKTa, HarpaBiieHHas Ha 9(pPEKTUBHOE MPUBIICYCHUE, PACTIPECTICHIE U KOHTPOIh (PMHAHCOBBIX
pecypcoB.

[IpaBuiibHBIN OTBET: (PMHAHCOBBIN MEHEIKMEHT

3. JlesaTenbHOCTD, HallpaBJIEHHAsl HA JOCTH)KEHME MMOKA3aTesIel KauecTBa, 3allpallliBaeMbIX MOTpe-
oureneil, COOTBETCTBYIOIINX MPOEKTHO — KOHCTPYKTOPCKUM, KOHTPAKTHBIM U UHBIM TPEOOBAHUSM.
[IpaBUIBHBIN OTBET: yIpaBlieHHE KaueCTBOM (IIPOAYKIIUH).

4. OyHKUMA MEHEKMEHTa, MpeAroararnas MCIojib30BaHue MOTHBOB IOBEJIEHUS YEJIOBEKA B
IIPAKTUKE YNPaBJIECHUs €ro NeATENbHOCThIO. [loBeieHne KaXmoro 4enoBeKa ONpPEAEIseTCs] BHYT-
PEHHUMH CUJIaMH, TOOYKIAIOIIMMK YeJIOBEKa C OCYIIECTBICHUIO OMPEEIEHHbIX ASUCTBUNA. DTO

[IpaBHUIBHBIN OTBET: MOTHUBALIUSI.



o. - 3TO MPOTUBOPEUNE MEXKIY IBYMs WK Oojiee CTOpoHAMU (KOHKPETHBIMU JTH-
uamu, rpymnmnamn). Kaxnas cropoHa coBepiiaer qeiCTBUS, HApaBICHHbIC HA JOCTH)KEHUE e LEIH,
MPUHATHS TOUYKU 3PEHUS, IPU 3TOM MEIIAET APYTroi CTOPOHE JENIaTh TO K€ CaMOe.

[IpaBunBHBIN OTBET: KOH(IUKT.

6. - 3TO IPOLIECC MPOBEPKU TOrO, KaK JaHHAs OpPraHU3alus OCYLIECTBIISIET CBOU
3aJlauyM, pealn3yeT MOCTABICHHBIE 1IeH, a TaKXKe KOPPEKTUPOBKA ee AeUCTBUNA. DTO o/iHA U3 PYHK-
uui MeHekMeHTa. CocTouT U3 3 3TanoB: MOCTAaHOBKA 3aJa4 JUIsl UCIIOJHEHMS]; IPOBEPKA PEAJIbHO-
IO UCIIOJIHEHUS 33/1a4; pelleHue Mpo0iieM, ecii UCIOJHEHNE HE COOTBETCTBYET MOCTABICHHBIM 3a-
JadyaM.

[IpaBuiIbHBINA OTBET: KOHTPOJIb.

7. - OOMEH CMBICIIOBOUM MH(OpPMAIHEH MEXKIY ABYMs WA OOJee JIFOIb-
MH.

IIpaBUIIBHBIN OTBET: KOMMYHHUKALIMS.

8. - 9TO HOBOBBEJICHHE B chepe TEXHOJIOTUHU, TEXHUKH, YIPABICHUS WA Opra-

HU3aIIH, KOTOPbIe 00€CIIeUYNBAIOT MOBBIIICHHE YPPEKTHBHOCTH JACSITEIBHOCTH OPTaHU3aIUH.
ITpaBHIIBHBIN OTBET: HHHOBALIUS

9. - 3TO JJOKYMEHT, COJIepKalllil B CTPYKTYpUPOBAHHOM BHJIE BCIO UHPOpMa-
LIUIO O MPOEKTEe, HEOOXOJUMYIO AJISl €r0 OCYLIECTBIEHHs, a TaKXKe aHalIMu3 MpoOsIeM, C KOTOPhIMU
MOJKET CTOJIKHYTbCS (upMa, U crocoObl ux pemenus. Coaepkut nHGHOPMAIHIO O HEOOXOIMMBIX
IIEPBOHAYAJIBHBIX MHBECTULMAX U 0XOAX, ONMCAHUE MPOLYKIMH, OLICHUBAECT BO3MOKHBIE PUCKH,
PBIHKU COBITHI, 3 HEKTUBHOCTD.

[IpaBuUnbHBIN OTBET: OM3HEC — ILJIAH.

10. - 3TO NIPOLECC NPHUHATHSA WU pPEANU3ALUHU YIPABICHUYECKUX PELICHUH,
HalpaBJICHHBIX Ha CHU)KEHUE BEPOSATHOCTU BO3HMKHOBEHHS HEOIArolpHUATHOTO pe3yibTaTa U MH-
HUMU3ALMI0 BO3MOXKHBIX MOTEPh MPOEKTa. DTO crienuduueckas NoJCUCTEMa yIIpaBJICHUs, HalpaB-
JIEHHas Ha pa3pabOTKy U pealn3alui0 3KOHOMUYECKH OOOCHOBAaHHBIX [Vl JaHHOW OpraHu3aliu
(mpeanpusATHs) peKOMEHAAUUNH U MEPONPUITUNA MO YMEHbIIEHUIO HETATUBHOTO BO3JIEHCTBUS pHUC-
KOB.

[IpaBUIIbHBIN OTBET: PUCK - MEHEIKMEHT (yIpaBIe€HUE PUCKAMU).

10. - 3TO COOTHOLICHHE MEXK]y NOJYUYEHHBIMH PE3yJbTaTaMHU U 3aTpaTaMy,
MIPOU3BEACHHBIMU JUISl X JOCTUKEHHUS.

[TpaBuibHBIN OTBET: 3PHEKTUBHOCTD.

11. - 3TO COOTHOLIEHUE MEXKIY MOJYy4YECHHBIMU pe3ylIbTaTaMU U 3aTPAaTaMH,
IIPOU3BENACHHBIMU JUISl UX JOCTHKECHHUS.

[TpaBuiibHBIN OTBET: 3PPEKTUBHOCTD.

12. - 9TO MPEBOCXOJICTBO (PUPMBI HAJl €€ KOHKYPEHTaMH B SKOHOMHU-
YECKOM, TEXHHYECKOM, OPraHU3aIMOHHON JTMOO MHBIX 00JaCTIX NeATeNbHOCTH. ETo MOXXHO BBIpa-
3UTh 4epe3 JOCTUTHYThle SKOHOMHUECKHE MOKa3aTeNn (JOMOJIHUTENbHAs NpUObLIb, BHICOKAs PEH-
TabeNbHOCTh, PHIHOYHAS J0JI5, BBICOKUN 00BEM MPOJIaK)

IIpaBHIIbHBIN OTBET: KOHKYPEHTHOE IPEUMYIIIECTBO.

13. - 3TO MPOLECC MO3HAHUSA BO3MOXHBIX BAPUAHTOB PAa3BUTHUS KAKOTO-
1100 00beKTa, MPOLECC MOCTPOCHUS CIICHAPUEB Pa3BUTHs KaKOW-TMOO CHUCTEMBI (IIPEANpUsTHS,
OpraHM3aly, SKOHOMHUKH). DTO METOJ] MJIaHUPOBaHHUs, B KOTOPOM IpejcKazaHue OyayIlero omnu-
paeTrcsi Ha HAaKOTJICHHBIH OMBIT U TEKYIIHE MPENO0I0KEHNsI OTHOCUTENIFHO OYAYIINUX ITapaMeTpoB.
[IpaBHUIBHBIN OTBET: IPOrHO3UPOBAHUE.

14. - 3TO HeoNpeAeaEHHOEe COOBITHE UM YCIOBHE, KOTOPOE B Cllyyae BO3HUKHO-
BEHHS UMEET MO3UTUBHOE WM HEraTMBHOE BO3/CHCTBHE HAa pemyTalli0 KOMIIAHUH, NMPUBOJIUT K
NPUOOPETEHUSIM UJIH MOTEPSIM B JCHEKHOM BBIPAKEHUU. Y POBEHb HEONPEAETICHHOCTH B MpeaCKa-
3aHUM Pe3yJIbTaTa.

[IpaBUIIBHBIN OTBET: PUCK




15. - 3TO peajibHasi WIN MOTEHLUAIbHAS CIIOCOOHOCTh (PMPMBI POU3BOJUTH
U pealn30BbIBaTh TOBaphl (OKa3blBaTh YCIYI'H), KOTOPbIE 110 LIEHOBBIM U HELIEHOBBIM (KaueCTBEH-
HBIM) XapaKTepUCTHKaM OoJiee MPHUBIICKATENILHBI 17151 TOKYNAaTeJe, YeM TOBAphl U YCIYTH (GUpPM —
KOHKYPEHTOB.

5.4 MeToanuecKue MaTepuaJibl, onpeaessiionme npoueaypbl OeHUBaHUs 3HAHNHM,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATEJIbHOCTH, XaPAKTEPHU3YIOIIHUX 3Tanbl ()OPMUPOBAHUS
KOMIIeTeHIINH

B xozne u3yueHus TUCHUIUTMHBI IPETyCMaTPUBAIOTCS TEKYIUH KOHTPOJIb YCIIEBaeMOCTH (1a-
Jiee — TeKYIIUI KOHTPOJIb) H TPOMEKYTOUHAsS aTTECTALUs 00yUYarOIIUXCS.

Texymmii KOHTPOJIb yCreBaeMOCTH OOECIIeYMBACT OICHWBAHHME XO/a OCBOCHUS JAMCIHILIHH.
Llens Tekymero KOHTPOJIS — OLIEHKA Pe3yIbTaTOB PabOTHI 00YUArOIIETrocs: B CEMECTE.

[TpomexxyTouHasi arrectanus oOydaromuxcs (nanee - MPOMEXKYTOYHAsl aTTeCTalusl) Mpes-
cTaBisieT co0Oi OIEHWBAaHUE MPOMEKYTOUYHBIX U OKOHYATEIFHBIX PE3YIbTATOB OOYUYEHUS IO JMC-
muIIHaM. Lleab mpoMeXyTOuHOH aTTecTaluy — OLleHKa Ka4eCTBa OCBOCHUS AMUCIMIUIMHBI 00yda-
FOLTMUCSI.

OueHka 3HaHWHM, YMEHU, HaBbIKA U (WJIM) OMBITA AEATEIBHOCTH, XapaKTEPU3YIOUINX ITAIlbI
(dbopMHpOBaHHS KOMIETCHIIUI MO AUCUUIUIMHE TPOBOAUTCA B (popMe TEKyIIero KOHTPOJSI U MPO-
MEKyTOYHOH aTTecTaluu.

Texymmii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTpPa C IENBI0 ONPENEICHUsT YPOBHS YCBOE-
HUSI 0Oy4aromMMUCs 3HaHUH, (OPMHUPOBAHHMS YMEHHH M HaBBIKOB, CBOEBPEMEHHOTO BBISBICHHS
MPero1aBaTeNieM HEOCTaTKOB B TIOATOTOBKE OOYUYAIOMIMXCS U MPUHATUS HEOOXOAUMBIX MEp TI0 ee
KOPPEKTUPOBKE, a TaK XK€ JUIs COBEPIICHCTBOBAHUS METOIUKH OOYYEHUsI, OpraHU3aluu y4eOHOH
paboThI 1 OKa3aHMsI 0OYJAIOIIMMCS MHIMBUAYJIEHONW TOMOIIIH.

K TexymiemMy KOHTPOJIIO OTHOCSTCS NMPOBEPKa 3HAHW, yMEHHUH, HABBIKOB U (MJIM) OTbBITA Jesi-
TENTBHOCTU 00YJarOIINXCS:

- Ha 3aHATHSX (OIpocC, pellIeHre 3a1ay, JesloBast Urpa, Kpyriblid CTOJ, TECTUpOBaHHUE (MHCh-
MEHHOE WJIM KOMITBIOTEPHOE), OTBETHI (TMCHbMEHHBIE WIIH YCTHBIE) HAa TEOPETUYECKHE BOMIPOCHI, pe-
IIEHUE MPAKTUYECKHX 3a]a4 M BBIIIOJHEHHE 3a/laHUil Ha MPAKTUUYECKOM 3aHSATHM, BBITIOJIHEHUE U
3aIuTa 1JabopaTopHBIX padbOT, BHITOJIHEHNE KOHTPOJIBHBIX PaldoT);

- 10 pe3yJIbTaTaM BBIIOJHEHNS UHAMBUAYAJIBHBIX 3a/1aHuil (pedepar, npezeHTanus);

- TI0 pe3yJbTaTaM IMPOBEPKU KayecTBa KOHCIIEKTOB JICKIUH, pabounx TeTpajeil 1 MHBIX MaTe-
pHanos;

- 110 pe3yJbTaTaM oT4eTa OOYUJaIOMIUXCs B X0/1€ MHINBUAYAIbHOW KOHCYJIBTAIIUH TPETIO1aBa-
TeJs, IPOBOJUMOM B Yachl CAMOCTOSITEIbHON pabOThI, 10 UMEIOIIMMCS 330JKEHHOCTSIM.

Hna 0ocmudicenus KOMNIEKCHAsL OYeHKa Kayecmea Y4eOHOU pabomvl 00yYaowuxcs 04HO
gHeOpeHa DANIbHO-PelimUH208as CUCTEMA OYEHKU Y4eOHbIX O0CMUNCEHUL 00YUAOUWUXCSL.

bannmpHO-peHTHHTOBast CHCTeMa OIEHKH OOYYalOUIMXCsl HAlpaBieHa Ha pelleHHe CIETYIo-
IIMX 3a/1a4:

— CHCTEMaTHYECKUIl MOHUTOPUHT U KOHTPOJIb YCIIEBAEMOCTH;

— TIOBBINIEHUE OOBEKTHBHOCTH M JIOCTOBEPHOCTH OIEHKH Y4eOHOHW pabOThI, OTKPBITOCTH
MPOIIeTyp KOHTPOJIS U Pe3yJIbTaTOB OIEHKH TEKYIIeH yCIIeBaeMOCTH 00yJaroIInXCs;

— CTUMYJIHMPOBaHHUE MOBCEIHEBHONW CHCTEMaTHYeCKOW paboThl 00OyUalOMIMXCS U yKperuie-
HUE YIeOHOH MTUCIUITIMHBI 00YJaIOIINXCsl, B TOM YHCJIE MTOCEIIaeMOCTH 3aHSTHIA,

— TMOBBIIIEHUE MOTHBAIMM OOYYAIOMIMXCSl K AKTUBHOW M OTBETCTBEHHOM yueOHOH naes-
TEJIbHOCTH, OCBOGHHUIO 00pa30BaTeIbHBIX IPOTPaMM;

— TIOBBINICHUE KAUECTBA U YPOBHS OpraHU3aIi 00pa30BaTeIbHOTO MPOoIlecca;

— CTHUMYJIMPOBAaHUE COCTS3ATEIBHOTO MOAXO0Ja K ydeOe W CO3AaHHe pPEeUTHHra 00ydaro-
IIUXCS B KAUECTBE O0BEKTHBHOM MPEITOCHUTKU IS TIOOUIPEHHS 00YyJaOIIIXCs



[Topsimox HauucineHus: OamIoB TOBOIATCA JO CBEACHUS KaXJIOro oOydalollerocs B Hauaie
ceMecTpa U3y4eHUs: AUCLIUTLIHBL.

MakcumansHas cymma (100 6amioB), Habupaemasi CTyACHTOM IO AUCLHUIUIMHE BKJIIOYACT JABE
COCTaBJISIIOLIHE:

- IepBasi COCTABJISIONIAS — OLIEHKA PErYJISIPHOCTH, CBOEBPEMEHHOCTH U KQ4eCTBa BBHITIOJIHEHUS
CTYJIEHTOM y4eOHOM paGoThl O U3YUEHUIO IUCUUIUIMHBI B TEYCHUE NP0 U3yUEHUS JUCITUILIH-
HBI (ceMecTpa, WM HECKOJIbKUX CeMEeCTpoB) (cymma — He Oonee 85 6amioB). bamibl, xapakrepusy-
IOI[UE YCIIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS UM B TEYEHHE BCETO Mepuoja odyue-
HUS 32 U3YYEHHUE OT/IEIbHBIX TEM U BBIIIOJHEHNE OTACIBHBIX BUIOB PA0OT.

- BTOpasi COCTaBISIONIAs — OLIEHKA 3HAHUU CTYAEHTA MO pe3yjbTaTaM MPOMEXYTOUYHOH arTe-
crauuu (He 6osee 15 —Oansos).

OO61ue 6aymuIbl TEKYIIET0 KOHTPOJIS CKIIAAbIBAIOTCS U3 COCTABIISIONINX

— IMOCEIIAeMOCTh - O0YYaroIeMycsi, MOCETUBIIEMY BCE 3aHSTHS, HAYUCIACTCS MAaKCH-
ManbsHO 20 6a110B;

— BBINOJIHEHUE 33JaHUN 10 JUCHUIUIMHE B TEUEHHE CEMECTpa B COOTBETCTBHUU paboueid
IPOTPaAMMOM TUCIMILUIMHBI - 00YYaroIeMycsi, BHIITOJHUBIIEMY B CPOK M C BBICOKUM Ka4eCTBOM
Bce TpeOyeMble 3a/1aHus, HauuCseTcsl MakcuMmalnbHo 20 0anos;

— KOHTPOJIbHBIE MEPOIPHUATHUSI — 00yJarOIEeMyCsl, BHIITOJHUBIIEMY BCE KOHTPOJIbHBIC Me-
POTIPHSITHS, B 3aBUCUMOCTH OT Ka4yeCcTBa BBIIOJHEHHS HAYMCIIACTCS MAaKCUMaJbHO 25 Oalios.
KonnuecTBo 6amioB, 3a 0JHO KOHTPOJILHOE MEPONPUSITHE TOJKHO MPUHUMATH TOJIBKO LIETI0YHUC-
JICHHOE 3HAYCHHE.

Jlo mpoBeneHus MPOMEKYTOUHOM aTTeCcTallMy IMpernojaBaTesib MOXKET B Ka4eCTBE MOOIIpe-

HUS HaYUCIUTh oOyuarouiemycs /10 20 60HYCHbIX Oa/lJIOB 3a IMPOSBICHUE aKaJIeMUYECKON aKTUBHO-
CTH B XOJI€ U3YYCHHUS JAUCLUUILIINHBI, BHITOJHEHUE UHIUBUAYATbHBIX 3a/laHUM, aKTUBHOE Y4acTUE B
IPYIIIOBON MPOEKTHOM paboTe, HEMOCPEACTBEHHOE yJacTHe B HayYHO-HUCCIIE0BATEILCKOIM padoTe
M0 TeMaTHKe AWCHUIUIMHBI, B TOM YHCJIE HAlMCAHUU U MyOIMKAIlMKM CTaTel, yuyacTus B KoH(pepeH-
UsIX, KOHKypcax U T.M. Hauncnenne OOHYCHBIX OaJUIOB MPOW3BOAMTCS HA IOCIEAHEM 3aHITHHU TI0
JTUCITUTLINHE.

Pe3ynbTarhl TeKylero KOHTpOJIs, IPeI0CTaBIeHUsI OOHYCHBIX 0alljIoB, «1000pa OanioB» B
Bujie 6ayIoB (B BUJE LIEJIOUMCIEHHOTO 3HAUYEHUs), 3aHOCUTCS B (POPMY BEIOMOCTH TEKYIIETO KOH-
TPOJISI YCTIEBAEMOCTH OOYYAIOIINXCSl, HCIIOTB3YEMYIO B TEUEHUE BCETO CEMECTA.

IlepeBon OanyoB B OLEHKU «OTIMYHOY, «XOPOIIOY», «yJOBIECTBOPUTEIBHO» U «HEYIIOBIIETBO-
PUTETHHO» IO AK3aMEHAIMOHHBIM JUCHHUILTHHAM, AH(QEepeHINPOBAHHBIM 3aueTaM (3adeTaM ¢
OLIEHKOI) MPOU3BOUTCS O CIEAYIOIEH IIKae:

- «oTanaHo» - oT 80 mo 100 GanmoB - TeOpeTHYECKOe COAEp’KaHUE Kypca OCBOEHO
MOJTHOCTBIO, HEOOXOIMBIE MTPAKTHYECKUE HABBIKK PadOTHI C OCBOCHHBIM MaTEpUaAIOM CPOPMHPO-
BaHbl, BCE MPEyCMOTPEHHBIE MMPOrpaMMoi 00yueHHs yueOHbIe 3a/1aHuUs BBIITOJHEHbI, KAUECTBO UX
BBITTOJTHEHUS OI[EHEHO YHMCIIOM 0aJlIOB, OJIM3KUM K MAaKCUMAIIbHOMY.

- «xopomo» - ot 60 1o 79 GamIoB - TEOPETHUECKOE COJAEp)KaHUEe Kypca OCBOEHO
MOJTHOCTBI0, HEKOTOPbIE MPAKTUUYECKHUE HABBIKK Pa0OThI C OCBOEHHBIM MaTepHalloM C(OPMHUpPOBa-
HBI HEZIOCTATOYHO, BCE TIPEYCMOTPEHHBIC MTPOrpaMMOil 00y4YeHHs YaeOHbIE 3a/I1aHuUs BHIITOJHEHHI,
Ka4yeCTBO BBIMIOJHEHUS HU OJJHOTO M3 HUX HE OLICHEHO MUHUMAJIbHBIM YHCIIOM OaJIJIOB, HEKOTOpHIE
BUJIBI 33/1aHUH BBITIOJIHEHBI C OITHOKaMHU.

- «yIOBIETBOPUTENBHO» - OT 40 10 59 GannoB - TeopeTHdeckoe CoaepKaHue Kypca
OCBOECHO YaCTHYHO, HO MPOOEJbl HE HOCAT CYIIECTBEHHOTO XapaKTepa, HeoOX0AuMble paKTuye-
CKHE HABBIKH Pa0OTBI C OCBOCHHBIM MAaTe€pHajJOM B OCHOBHOM C(OpMHpPOBaHBI, OOJIBITMHCTBO
MPEYCMOTPEHHBIX MPOrpaMMoil 00yueHHs y4eOHBIX 3aJaHUi BBIMOJIHEHO, HEKOTOPBIE U3 BBIOJ-
HEHHBIX 33J]aHU{, BO3MOXKHO, COJIEPKAT ONTHOKH.

— «HEYJOBIIETBOPUTEIBbHO» - MeHee 40 OayIoB - TEOPETHUECKOE CO/EpIKaHUE Kypca
HE OCBOCHO, HEOOXOAMMBIEC MPAKTHUYECKHE HABBIKU pabOThl HE CPOPMHUPOBAHBI, BHIOJIHEHHBIE
y4eOHBIC 3a/IaHMsI COJIepKaT TpyObIe OMMOKH, JOTIOTHUTEIbHAS CAMOCTOSITENIbHAs paboTa Haj Ma-



TEpPHUAIOM Kypca HE MPHUBEIET K CYIIECTBEHHOMY TOBBIIICHUIO KAYECTBA BBIMTOJHEHUS YYEOHBIX
3aJaHUM.

Ecnu B cemecTpe mpeaycMOTpeHa cliaua 3adeTa, 1Mo pe3yjabTaraM padoThl B CEMECTPE CTY-
JICHTY BBICTABIISICTCSI:

- «3aureHo» - ot 40 go 59 6aioB;

- «He 3auTeHo» - MeHee 40 OaioB.

bamibHO-peUTHHTOBAs CUCTEMa MPEAYCMATPUBAECT BO3MOXKHOCTH TPOXOKICHUS MPOMEKY-
TOYHOHM arTecTanuu 0e3 caud IK3aMEHOB, 3a4eToB, (AM(QEpPEeHINPOBAHHBIX 3aYETOB) 3a4€TOB C
otteHkoi. [Ipu 3TOM 00yUaronuiicss IMeeT MpaBo Ha MPOXOKACHHUE MPOMEKYTOUHOH aTTecTanuu (B
dhopme PK3aMeHOB, 3a4eTOB, MU(PGEPEHITMPOBAHHBIX 3aYETOB (3aU4ETOB C OIEHKOW)) M y4eT OaJIOB
B pEUTHHTE MO ee pe3ynbraraM. [Ipu mpoBeneHN: TPOMEKYTOYHOM aTTeCTAIlUH MPEToAaBaTellb 1Mo
COIJIACOBAHUIO C OOYYAIOIIMMCS MMEET MPaBO BBICTABJIATH OILCHKU «OTIIMYHOY, «XOPOIIO», «YIO-
BIICTBOPUTEIIBHO», «3a4TCHO» IO pe3ysibTaTaM HAaOpaHHBIX OaUIOB B XOJAE TEKYIEro KOHTPOJS
yCIIeBaeMOCTH B cemecTpe. B ciydae oTkasza o0yyaronierocsi Ha BbICTaBJICHHE OLEHKHU 10 pe3yibTa-
TaM TEKYIIero KOHTPOJIs, OH MMEET IMPaBO CAaBaTh MPOMEXKYTOUHYIO AaTTECTAINio, B (opme,
MPEelyCMOTPEHHON y4eOHBIM MJIaHOM 00pa3oBaTenbHOM mporpammel. [Ipu 3ToM K 3apaboTaHHBIM B
TE€YEHHE ceMecTpa oOydaromumMes 0auiaM npudaBIIsIFOTCS OaliIbl, OTYYEHHbIE HA dK3aMEHe, 3a4e-
Te, nudPepeHupoBaHHOM 3aueTe (3aueTe C OIEHKON) U CyMMa 0allsIoB MEPEBOAUTCA B OIICHKY.

Bosee mompoObHO 0COOEHHOCTH MCTIONB30BaHMS OANTbHO-PEUTHHTOBON CUCTEMBI OTPAYKEHBI B
[Tonoxxenuu o OaTbHO-PEHTHHIOBOM CUCTEME.

[IpemoaBaTens BeneT KypHaT TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MOCEIIaeMOCTH 00yda-
FOUUXCS, CBOEBPEMEHHO 00800UM 00 C8e0eHUs 00YyYaAIoWUXCl UHGOpMayuio, coo0eplIcauyocs 6
KYpHaJIEe M OTPAXKAET €€ eKEMECSIUHO B TCUCHHE CEMECTpa B BEOMOCTH TEKYIIETO KOHTPOJIS yCIIe-
BAa€MOCTH 00Y4aroIIUXCsl, 3aMOJHSISI 32 MPOIISAIINI epuo 00y4eHUs pa3Aelbl «[10CEIaeMOCTh,
«BBITIOJTHEHUE 3aaHUIT, KKOHTPOJIBHBIE MEPOTIPUSTHSD?.

[Tpoueaypa mpoMeXyTOUHOI aTTecTalluy MPOXOAUT B cOOTBeTCTBUH ¢ [lopsinkoM mpoBeje-
HUS IPOMEKYTOYHON aTTeCTAI[UH 00YJarOIINXCS.

I'PA®UK KOHTPOJIBHBIX MEPONPHUATHI TEKYLIEr0 KOHTPOJISA M0 IMCUHIIINHE

®opma KOH- Mecsiu npo- | banasl 3a
TPOJIBbHOTO Mepo- BelleHUs] | KOHTPOJb-
®opmu- | Uapukartop | Iran ¢op- P P . P
Ne u HauMeHOBaHHUe npusiTHs (TECT, KOH- | KOHTPOJIb- | HOE Mepo-
pyemasi |A0CTMKeHHsI| MUPOBaHUS
TeMbl KOHTPOJILHOI'0 TpoJbHasi padoTa, | HOTO Mepo- | TpHUsITHE
KOMIIe- | KOMIETeH- | KOMIIeTeH- N
MeponpuUsTHs YCTHBIH 0NpoC, KOJI- | MPUATHS
TeHIUs {7071 U
JIOKBHUYM, AenoBasg |OuHas ¢op-
HUIPa U T.IL.) Ma / 3a04Has
Tema 1. | aTan DeBpans/ 4
MeToI0JIOTHYECKHAE OC- Il 3tan 2 3aHATHE
HOBBI MEHEDKMEHTA 11l oran o
YcTHbIH onpoc
Tema 2. OrneHka npaBUILHOCTH
OO01mast KOHLIEIUSA VK-3.1 p
VK-3 BBINOJIHEHUS] TECTOBBIX
MEHEIKMEHTA VK-3.2 o
3aJaHdl, HalMCaHue
opranuzaiu. MeTojibl
M JOKJIana
aHaJi3a BHYTPEHHEH 1
BHEILIHEH Cpeibl
OpraHu3allHy.
Tema 3. | aTan [IuceMeHHBIN ompoc Mapt/
Opranuzanus u Il aTan OneHka NpaBWIBHOCTH| 3 3aHSTHE
yIpaBIeHHUE onK -1 | omnk-1.1 Il 3tan BBITIOJTHEHHS JIOTHYe-
MIPOM3BOJICTBEHHBIM ' CKUX U TECTOBBIX 3a-
[IpOLIECCOM JTaHW, KEHCOB U CUTY-
AIMOHHBIX 3a/1a4,




HalmuCaHue JOoKJIaga

Tema 4. | aTan Ornenka npaBuibHOCTH| Mapt/ 3 3a-
Brnacte u munepctso. YK-3.1 |ll atan BBITIOJTHEHHS JIOTHYe- HATHE
PykoBoauTens B cucte- VK-3 YK-3.2 |lll atan CKUX U TECTOBBIX 3a-
Me YIpaBJICHUS. YK-3.3 JIAHWH, KSWCOB U CHUTY-

AllMOHHBIX 3aJa4,
HaImMCaHHuEC JOKJIaJga

Tema 5. | aTan OreHKa MpaBWILHOCTH| Ampeins/ 4
[lpouecc mnpuHATHA U Il sran BBITIOJTHEHHMS JIOTHYE- |  3aHATHE
pealM3alnyy  yIpaBJieH- Il atan CKHX U TECTOBBIX 3a-

YECKHUX PELIECHUN JAaHUH, KEUCOB U CUTY-
aIMOHHBIX 33724,

HalmuCaHue¢ JOoKJIiaga

OIIK-1 | OIlK-1.1

NupuBuayanbHbI
orIpoc
Tema 6. | aTan 203010203701 N 0950907 Armpens/ 4
YmupapieHue — nepcoHa- Il aTan orpoc 3aHATHE
JIOM OpTaHHU3aIUH. VK-3.1 111 >ran OrneHka MpaBUILHOCTH
Komannoob6paszoBanue ' BBINIOJIHEHUS  JIOTHYE-
P YK-3 YK-3.2 CKUX M TECTOBEIX 3a
VK-3.3 o N
JTAaHUH, KEHCOB U CUTY-
aIMOHHBIX 3a1a4,
HaIlMCaHUEe JOKJIafa
Tema 7. | sTan N Maii/ 5 3aus-
MNunuBuyanbHbINA
MoTtuBanys u KOHTPOJIb Il aran oIIbOC THE
TPYAOBOH NEATEIHHOCTH Il sTam p
OreHKa MPaBUILHOCTH
na npeanpuaTHax ALK BBITIOJIHEHUS JIOTHYE
Tema 8. OIIK-1 | OIIK-1.1

CKHUX U TECTOBBIX 3a-
JIaHWM, KEWCOB U CUTY-
AllMOHHBIX 3a]a4,
HallMCcaHue JOKIaaa

Onenka 3¢ ¢eKTUBHOCTH
YIpaBJIEHUsT ~ arporpo-
MBIIIEHHBIM TIPEPHs-
THEM

Hepeqenb OICHOYHBIX CPEACTB, UCIMOJIb3YECMbIX IPHU U3YYCHUHU TUCHHITITTHHBI

Yemuwuit onpoc — Hanbosnee pacnpocTpaHEHHbBI METOJl KOHTPOJIS 3HaHUIM o0ydaromuxcs,
MIpelyCMaTpUBAIOLIUI YpPOBEHb OBJIA/IEHUSI KOMIIETEHIIUSIMU, B T. Y. TIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOTr'O MaTepHaia.

[Ipn ycTHOM ompoce ycTaHaBIMBAeTCsl HEMOCPEICTBEHHBIM KOHTAKT MEXIY IpernojaBaTe-
JeM 1 00y4aroImuMcs, B IPoLiecce KOTOPOro MpenoiaBaTesNb NoIy4aeT MUPOKHe BO3MOKHOCTH IS
W3Y4YEeHUS HHIUBUAYAIbHBIX 0COOEHHOCTEN yCBOEHUS 00ydaromuxcsi yaeOHOro MaTepuaiia.

YCTHBIHN 0onpoc Mo JUCHUIUIMHE MPOBOJIUTCS HA OCHOBAHUU CaMOCTOSITEIbHON paboThI CTY-
JIEHTa 0 KaXXI0My paszeny. Bormpocs! npencraBieHsl B IIaHaxX JIEKIUH 10 TUCHUTUIHHE.

Paznuuator GpoHTaIBHBIN, HHANBUAYAIBHBIH U KOMOMHUPOBAHHBIN orpoc. PponmanbHulil
OTIpOC MPOBOJUTCS B popMe Oecebl penoiaBatess ¢ rpynnoil. OH opraHMyecky COueTaeTcs ¢ 1mo-
BTOPEHUEM NPONAECHHOTO, ABJISAACH CPEICTBOM JUISl 3aKpEIUIEHUS 3HAHUM U yMeHuil. Ero nocroun-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pabOTy MOHO BOBJI€Yb BCEX OOYyYalOUIMXCS TPYIIIIHI.
J1st 3TOro BONPOCHI JOJDKHBI JIOMYCKaTh KPaTKyto (hopMy OTBeTa, ObITh JAKOHUYHBIMH, JIOTHYECKU
YBSI3aHHBIMH JPYT C IPYTOM, JIaHBI B TAKOW MOCJIEI0BATEIbHOCTH, YTOOBI OTBETHl 00YYaIOIINUXCS B
COBOKYITHOCTU MOTJIM PacKpbITh COJEpKaHHe pasjena, TeMbl. C MOMOIIbI0 (PPOHTAIILHOTO ONpoca
MpenojaBaTesib UMEeT BO3MOKHOCTh MPOBEPUTH BBINNOJIHEHHE OOYUYaIOIIMMUCS JIOMAIIHEro 3aja-
HUS, BBIICHUTH TOTOBHOCTh TPYIIBI K M3YyYEHUIO HOBOI'O MaTepualla, ONpeaesuTh chOpMHUpPOBaH-
HOCTb OCHOBHBIX IOHATHI, YCBOGHHE HOBOIO y4e€OHOro MaTepuayia, KOTOPbIH TOJBKO 4YTO ObUI




pa3oOpan Ha 3aHATuH. LlenecooOpa3Ho MCHOIB30BaTh (PPOHTANBHBIN OMPOC TAKKE MEpe. MPOBeIe-
HUEM MPAKTUYECKUX paboT, TaKk KaKk OH MO3BOJISIET IPOBEPUTH MOATOTOBICHHOCTh CTYIEHTOB K UX
BBIITOJIHEHMUIO.

Bonpocel TOMKHBI MMETh MPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOOBbl MOOYXAaTh
00yJaroIuUXCcsl K CAMOCTOATEIBLHOM MBICITUTEIBHON NeATeTbHOCTH.

Hnousuoyanvuelii onpoc mnpearnoiaraeT oObsICHEHUE, CBA3HbIE OTBEThl OOydYarOIIMXCS Ha
BOIPOC, OTHOCAILIMICSA K M3y4aeMOMY Y4eOHOMY MaTepuaiy, IO3TOMY OH CIYXKHT BaXHBIM CpE-
CTBOM pa3BUTHUS PEUH, MaMATH, MBILUICHUS o0y4aromuxcs. YToObl cenaTh Takyto MpoBEPKyY Ooliee
r7TyOOKOH, HEOOXOJMMO CTaBUTh MEPE]] CTYACHTAMH BOIIPOCHI, TPEOYIOIINE Pa3BepHYTOrO OTBETA.

Bonpocs! 111 MHAMBUAYAIBHOTO OMPOCca AOHKHBI ObITh YETKUMU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh IPUKJIATHON XapaKTep, OXBAaTbIBATh OCHOBHOM, paHee MPOUIEHHBIN MaTepHuall mpo-
rpamMMmbl. X conepikaHue JOJDKHO CTUMYIUPOBATH OOYYAIOUIUXCS JOTHYECKH MBICIUTh, CPaBHU-
BaTh, aHAJM3UPOBATh CYIIHOCTD SIBIICHUMH, T0OKa3bIBaTh, OJOUPATh YOS TUTEIbHBIC TPUMEPHI, YCTa-
HABJIMBaTh MPUUYMHHO-CJIEICTBEHHBIE CBSI3U, JI€1aTh OOOCHOBAHHBIE BBIBOJABI U 3TUM CIIOCOOCTBO-
BaTh OOBEKTHBHOMY BBISIBIICHUIO 3HAHUH CTYIEHTOB. Bonmpocs! 00BIYHO 3a/1a10T BCEll Tpyme U Mo-
ciie HeOOBIION May3bl, HEOOXOAUMOM I TOTO, YTOOBI Bce 00yUaroUIrecs MOHSIIN €ro U MPUTOTO-
BUJIUCH K OTBETY, BBI3bIBAIOT JJIs1 OTBETa KOHKPETHOI'O 00Yy4aroIerocs.

Jlist Toro 4ToOBI BRI3BATH MPH MPOBEPKE MO3HABATEIBHYIO aKTUBHOCTH O0yYarolInuxcs Beei
IpyMIbl, [EIeCO00pa3HO COYETaTh HHAUBUAYAIbHBIA U (PPOHTAIBHBIN OIpoC.

JmUTeapHOCTh YCTHOTO ONpOCca 3aBUCUT OT y4eOHOTro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
ITBHBIX 0COOEHHOCTEHN 00YUarOIINXCS.

B mpouecce ycTHOrO ompoca mpernoaaBarento HeoOXoauMo MoOyKaaTh 00y4arOIIUXCs UC-
MOJIb30BaTh MIPU OTBETE CXEMBbI, TpadUKH, THarpaMMel.

3akiounTeabHas 4acTh YCTHOTO ONpoca — MOAPOOHBIA aHAlU3 OTBETOB OOY4YarOIIUXCS.
[IpenonaBaTesb OTMEYAET MOJIOKUTEIBHBIE CTOPOHBI, YKa3bIBA€T HA HEJAOCTATKU OTBETOB, JEIIACT
BBIBOJI O TOM, KaK U3y4eH y4eOHbIil Mmatepuai. [Ipu onieHke oTBETa YUUTHIBAET €ro MPaBUIBLHOCTD U
IIOJIHOTY, CO3HATEJIBHOCTD, JIOTUYHOCTh U3JI0KEHHS MaTepHUalla, KyJIbTypy PeUd, YMEHUE yBSI3bIBATH
TEOpPETUYECKHE TOJIOKEHUS C MIPAKTUKOM, B TOM YHuCIe U ¢ Oyayuiei npodeccuoHanbHOM AeaTenb-
HOCTBIO.

H IIpen-
M CTaBJIEHHE
CHOBaHHME OLle-
Kparkas xapakTeprcTHKa OIIEHOYHOTO CPEJICTBA OILIEHOYHOTO
1/ | HOYHOTO Cpen-
I cTBa CpeICTBa B
honme

CyIIHOCTh YCTHOTO ONpOca 3aKI0YaeTcsi B TOM, YTO
MPEINoJaBaTellb CTABUT CTYAEHTaM BOIPOCHI MO COAEPKAHUIO
W3YYEeHHOTO MaTepualia M MoOyXJIaeT WX K OTBeTaM, BbIABIsA | [lepeuenr Bo-
TakuM 00pa3oM CTETIEHb €r0 YCBOCHHS. MPOCOB

YcTHBIM OnpoC MO3BOJISIET OLIEHUTH 3HAHUS U KPYro3op
CTYJIEHTa, YMEHHNE JIOTUYECKHU TOCTPOUTH OTBET.

[IpoBondaTcsa mocne 3aBepLICHUS] U3YUYECHUS TEM WIH y3-
JIOBBIX BOIIPOCOB. BHJIBI KOHTPOJIBHBIX paboOT:

- TEOPETUYECKHE, MO3BOJSIIOIINAE IPOBEPUTH YCBOEHUE
CTyIEHTaMHU OCHOBHBIX T€OPETHUECKHUX MOHATUH, 3aKOHOMEPHO-

., | cTeil, yMeHHe BBIACNSATH XapaKTEepPHbIE MPU3HAKH, OCOOEHHOCTH
IuceMeHHBII N Ilepeuens Bo-
MIPOIIECCOB U SIBICHUH;

ompoc IIPOCOB
- MPaKTUYECKUE C TTOMOIIBbID KOTOPHIX MPOBEPAIOT yMe-

HHUE MPUMEHSTh TOJTyYSHHbIC 3HAHUS JJIS PEIICHUS KOHKPETHBIX
3a/1ay;

VYceTHbIl onpoc

- KOMIUIEKCHBIE, COJIepXKalllie 3aJaHus Kak TeopeTude-
CKOT'0, TaK U IPAKTUYECKOTO XapaKTepa.
NHanBuayans- O1neHoYHOE CPEeNCTBO, MO3BOJISIONIEE BKIIOYHTH 00yda- | TeMbl MHAMBHU-




HOC€ 3aJaHuC

IOLIMXCSI B TIPOLIECC MOKCKA, aHaln3a, HACHTU(PHUKAIUN HYXHOH
MH(QOPMAIUK 10 3aJaHHOW TeMe, IMyTeM M3Yy4eHUs yueOHOH Ju-
TepaTypbl, NaTEHTOB, CIPABOYHHUKOB, 3JIEKTPOHHBIX PECYPCOB U
T.1. KoHeuHblil mpoAyKT, MoJlydaeMblii B pe3yibTaTe BBITOJIHE-
HUS 3a/laHKsL, TIO3BOJISIET OLCHUTh YMEHHE OOyJaroIluXxcsi camo-
CTOSTENIFHO KOHCTPYHPOBAaTh CBOM 3HAHUS U yMEHHsI, B IpOLiecce
peleHns MOCTaBICHHOHN 3aJa4u, OPUEHTHPOBAThCA B HHPOpPMa-
UOHHOM TIPOCTPAHCTBE U YPOBEHb (hOPCHPOBAHHOCTH aHAJIUTHU-
YECKHX, UCCIICAOBATEIbCKUX HABBIKOB, HABBIKOB IPAKTHYECKOIO
Y TBOPYECKOT'O MBIIIJICHUSL.

AyaJlbHBIX  3a-

NaHuH

KpnTepnn H IIKAJbI OHCHUBAHUSA YCTHOI'0O OIIpOCa

Kputepun olleHKH Npu TEKYLEM KOHTPOJIE

Orenka

OO0yyaronuiicst OTCYTCTBOBAJI HA 3aHATUU WM HE IPUHUMAIT YUACTHSI.
HeBepHbie u ommO0YHBIE OTBETHI 110 BOIIPOCAM, pa30HpacMbIM Ha Ce-
MUHape

«HCYHOBJICTBOPUTCIIBHO»

OO0yyaromuiicsi IpUHUMAET y4yacTue B 00CYKIECHUH HEKOTOPBIX IIPO-
651em, Ta€T pacIulbIBUYaThIe OTBETH Ha BOIPOCHI. ONUCHIBaAs TEMY, ITY-
TaeTCs U TepSeT CyTh BOIIpoca. BEpHOCTH CyX1eHUH, I0JHOTA U IIpa-
BUJIBHOCTH 0TBETOB — 40-59 %

«YZOBJIETBOPUTEIILHO»

HOBaHHBIE HAa 3HAKOMCTBE C 0OS3aTEIBHON JUTEpPATypoll U COBpe-
MEHHBIMU MTyOIHKAIUSMU; JaeT JIOTUYHBIC, apTyMEHTHPOBAHHBIE OT-
BEThl Ha ITOCTABJICHHBIC OMPOCHL. BBICOKAsi aKTHBHOCTH 00YJarOIIIero-
Csl TIPU OTBETAX Ha BOIIPOCHI MPEMNO/IaBaTeNs, aKTUBHOE Y4acTHE B MPO-
BOJIMMBIX TUCKYCCHSX. [[paBHIILHOCTH OTBETOB U TIOJTHOTA WX PACKPHI-
THS JOJDKHBI COCTABIATE Ooitee 80%

OOyJaromuiicsi MPUHUMACT Y4acTUE B OOCYKICHHH HEKOTOPBIX IPO- «XOpOIIIOY
OseM, Ta€T OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE MPOSBIISET J0-

CTAaTOYHO BBICOKOW aKTUBHOCTH. BepHOCTH CykaeHHi o0ydarorerocs,

MIOJIHOTA ¥ IPABUIILHOCTH 0TBETOB 60-79%

OOyuaromuiics IEMOHCTPUPYET 3HAHKHE MaTepuaia Mo pasierny, oc- COTIIUYIHOY

KonTpomns-
HOE MEpOIpH-
sTHe

KomnuaectBo
(omenka) /¢
HHUS

0aoB
opMa o0yde-

OYHO

3a049HO

JIOCTUTHYTBIN pe3yabTaT

VcTHbIH/
MMHUCbMEH-
HBIN OITPOC

7-8

OTJIMYHO

CTYJEHT IIOJIHO M3J1araeT MaTepuall, 1aeT IPABUIbHOE OIpele-
JIEHEe OCHOBHBIX MOHSTUI; 0OHapyXHBaeT MOHMMAHUE MaTepU-
ajia, MOXeT 00OCHOBATh CBOM CYX/IEHUS, IPUMEHHUTh 3HAHUS Ha
MIpaKTUKE, MPOU3BECTH pacdyeT HEOOXOTUMBIX MapaMEeTpOB, H3-
JIOXKHUTh TPUHIUN pPabOThl W HM300pa3UTh MPUHIMITHAIBHYIO
CXeMy ammapara, IpUBECTH He0OXOaUMbIe MPUMEPHI HE TOJIBKO
13 y4eOHUKa, HO M CAMOCTOSITEIIbHO N3YYEeHHBIE

XOpOLIO

CTYAEHT HW3JIaraeT Marepuaj, JaeT NPaBUIIBHOE OIpeesieHue
OCHOBHBIX TIOHSITHI; OOHApy)KMBaeT TOHWMaHHWE MaTrepHaia,
MOXET O0OOCHOBaTh CBOM CY)XICHMs, NMPUMEHHTb 3HaHUS Ha
MPaKTHUKE, TPOU3BECTH pacueT HEOOXOAMMBIX IapameTpoB, H3-
JIOXKHUTh TPUHIUN pPaboThl W M300pa3UTh HPUHIMIIHATIBHYIO
CXeMy arapara, HO JIOIyCKaeT HeKOTOphIe HETOYHOCTH B OTBE-
TE, MOXKET MPHUBECTH HEOOXOIMMBIE PUMEPHI TOJIBKO U3 yueo-




HUKA WM JIEKIH, CaMOCTOSITEIbHON pabOThl B OTBETE HE MPO-
CIIEKUBAETCS

1-3 yIlOBJIE- CTYIEHT OOHapy>KHMBaeT 3HaHUE, HO HEKOTOpPOe HEMOHHWMaHUe
TBOPH- OCHOBHBIX IIOJIOKEHUIN JAaHHON TEMBI, HO:
TEJIbHO W3NaraeT MaTepuan HEMOJHO U JOIYCKaeT HETOYHOCTH B OMpe-
JITICHUH TIOHSTHIA; HE YMEET JOCTaTOYHO TIyOOKO W JloKa3a-
TEJbHO MPENOJHECTH MaTepual, paccKa3aTb NPUHLIUI pabOThI U
YCTPOMCTBO arapara; MpuMepbl MOXET MPUBECTU C 3aTpPy/IHE-
HUSMH, CAMOCTOSITEIIbHOM pabOThl B OTBETE HE MPOCIICKUBACTCS
HEYJIOBJIe- | CTABUTCSA, €CIM CTYICHT OOHAapyXMBaeT HE3HAHHE COOTBET-
TBOpPHU- CTBYIOILIETO BOIIPOCA UJIM OTKA3bIBAECTCSA OTBEYATh
TEJIBHO
Boimmonue- | 8-9 OTIIUYHO BBHITIOJTHEHBI Bce TPeOOBaHUS K HANMCAHUIO M 3alIUTE 3aJaHUs;
HUE WHIU- 00CTOSITEIbHO, C JOCTaTOYHOM MOJIHOTOM, 3HAHHUEM M MOHUMAa-
BUJTyalIbHO- HUEM H3JIaraeT COOTBETCTBYIOIIYIO TEMY, UCHIONIB3YET MPU OTBE-
r'0 3a/IaHUs T€ HaIJISIIHBIE CPENICTBA; BBIIEPKaH 00BEM, COOII0IeHBI TpeOo-
BaHUA K BHEIIHEMY O0(OPMIICHHIO; JaHbI MPAaBUIbHBIE OTBETHI HA
JOTIOJTHUTEJILHBIE BOIIPOCHI.
5-7 XOpOIIIO OCHOBHBIE TPeOOBaHUS K 3aJaHUIO0 M €ro 3alllUTEe BBHINOIHEHBI,
WCIIONB3YET MPU OTBETE HATJISAIHBIE CPEJCTBA, HO MPHU ITOM JO-
MYIIEHBl OIIUOKHU, B YaCTHOCTH, UMEIOTCS HETOYHOCTH B M3JIO-
KEHUM MaTepHualla; OTCYTCTBYET MOCIIEI0BAaTENIbHOCTh B CYX/I€e-
HUSX; UMEIOTCSA He3HAUYUTEIbHbIC YIYIIEHUS B OOPMIICHHUH; Ha
JOTIOJTHUTEIbHBIE BOTIPOCHI TIPH 3aIUTE JTaHbI HEMOJIHBIE OTBE-
THI.
3-4 YAOBJIE- BBINIOJTHEHBI HE Bce TpeOOBaHUS K 33JaHMIO U €ro 3alluTe, He
TBOPH- WCIIONB3YET MPU OTBETE HATVISAHBIE CPEICTBA, MPU 3TOM JIONY-
TEJIBHO IIEHBI OMIUOKH, B YACTHOCTH, UMEIOTCSI HETOUHOCTH B M3JIOXKeE-
HUM MaTepuasna; OTCYTCTBYET MOCIIE0BATEIbHOCTh B CYKJIEHH-
SIX; UMEIOTCSI HE3HAUMTENbHbIE YIYIICHHS B O(OPMIICHUH; Ha
JIOTIOJTHUTEIbHBIE BOMPOCHI IIPH 3aIUTE JaHbl HEMOJIHbIE OTBE-
ThI; UMEIOTCSl YIYIICHUS B 0OPMIICHUH; JTOMYIIEHBI (DaKTHye-
CKH€ OIMOKYU MPU OTBETE HA JIONOJHUTENbHBIE BOMTPOCHI.
1-2 HEY/IOBJIe- | 3aJlaHUE BBHITIOJIHEHO, HO HE COOTBETCTBYET TeMe, OOHApY>KHBa-
TBOPH- €TCsl CYLIECTBEHHOE HEMOHMMAaHUEe MPOOJIEeMbl WM CTYAEHT OT-
TEJIHHO Ka3bIBAETCSI OTBEYATH MO BBIMOJIHEHHOM paboTe
0 HEY/OBJIe- | 3aJjaHUE HE BBHIMOJIHEHO
TBOPH-
TEJIbHO

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MECM 0801l (hopMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISONIAs], K TOMY K€, peabHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (popMax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbI. TecT dhopMupyer
MOJIHOTY 3HaHUH TEOPETHUUECKOTO KOHTPOJIMPYEMOT0 MaTepHaia.

Kputepun u mkaJjibl olleHUBAaHUS TECTOB

Kpurepun onieHkH npu TeKymem KOHTPOIe

MPOLIEHT TMPaBWIBHBIX OTBETOB MeHee 40 (1mo 5 6anbHOM cUCTeMe KOHTPOJS — OLIEHKA «HEYIO-
BJIETBOPHUTEIIHHOY);

MPOLIEHT MPaBWIBHBIX OTBETOB 40 — 59 (1m0 5 GaybHOM cEcTeMe KOHTPOJISI — OIICHKA «yJIOBJIE-




TBOPUTEILHOY)

IIPOLIEHT NpaBUWIbHBIX OTBETOB 60 — 79 (110 5 OanbHON cUCTEME KOHTPOJIS — OLIEHKA «XOPOLIO»)

MPOICHT MpaBWIbHBIX OTBETOB 80-100 (1m0 5 GanbHOMN cCUCTEME KOHTPOJIS — OLICHKA OTIUYHO)

Kpurepun u mkajibl oueHUBaHus pedepaToB (J0KJIAA0B)

Onenka [Ipodeccnonanbubie OT4eTHOCTH
KOMIIETEHIINH
Paborta BbINIOSIHEHA Ha BEICOKOM MTPO(ECCHOHAIEHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET IIOCTaBIEHHBIM B .
. [TuceMeHHO 0 OpMIIEHHBII
3aJaHUM LEeNIsIM | 3a1adaM. [IpencraBneHHbIi MaTepran B
noknan (pedepar) mpen-
5 OCHOBHOM BEpEH, JOMYCKAIOTCA MEJIKHE HETOUHOCTH.
. cTaBiieH B cpok. [lonHo-
OO6yuatoniuiicss CBOOOTHO OTBEYAET HAa BOIPOCHI, CBA3AH-
CTBhIO0 OOPMIICH B COOT-
HbIE C JJOKJIaZIoM. BbIpaxkeHa ciocoOHOCTh K mpodeccu-
. . BETCTBUU C TPEOOBAHUSAMH.
OHAJBHOM ajanTanuy, MHTEPIPETaluy 3HAHUH U3 MEX-
JMCLUIUIMHAPHBIX 00Js1acTel
Pabora BbITIOSIHEHA HA JOCTATOYHO BBHICOKOM Ipodeccu- .
[MucemMeHHO 0OpMIIEHHBIH
OHAJIBHOM YPOBHE, JOIYILIEHbI HECKOJIBKO CYILIECTBEH-
nokiana (pedepar) npea-
4 HBIX OIMUOOK, HE BIMSIOMIUX Ha pe3ynabrat. O0ydaro-
y CTaBIICH B CPOK, HO C HEKO-
IIMHACS OTBEYAeT Ha BONPOCHI, CBSI3aHHbIE C JOKJIAI0M,
TOPBIMU HEIOPAOOTKaMH.
HO HEJIOCTATOYHO MOJIHO.
[TucpmMeHHO 0 OpMIIEHHBII
VYpoBeHb HEOCTATOUHO BBICOK. J{OMyIlieHb! CyIecTBEH-
noknan (pedepar) npen-
HbIE OIIMOKH, HE CYIIECTBEHHO BIIMSIONINE HA KOHEYHOE
. CTaBJICH CO 3HAYUTEIbHBIM
3 BoCIpHsTHE MaTepuaia. OOydarouuiics MOXKET OTBe-
ono3ganuem (Oosee Hee-
TUTb JIMIIb HA HEKOTOPHIEC U3 33JaHHBIX BOIIPOCOB, CBSI-
au). Imerotcst oTAeIbHbIE
3aHHBIX C JOKJIAaIOM.
HEJ04eThl B 0)OpMIICHUHU.
[TuceMenHO o opMIIeHHBIN
okunaz (pedepar) npen-
Paborta BrITIOSTHEHA HA HU3KOM YpoBHE. JlonmyIeHs! rpy- A A (peepar) npen
CTaBIICH CO 3HAYUTEIHHBIM
2 v HU- | Oble omOkU. OTBETHI HA CBSI3aHHBIE C I0KIAI0OM BO-
ono3aanueM (Oonee Heme-
xKe POCH OOHAPYKUBAIOT HEMOHUMAHUE TIPEIMETa U OT-
au). merotcs cyiecTBeH-
CYTCTBHE OpPUEHTALMU B MaTepuae J0KIaja.
HbI€ HEJIOUYETHI B 0POpM-
JICHUU.
Kpurtepuu u mkajibl olleHUBAHUS NMpPe3eHTALUN
MuHUMAaNbHBIH W3n0xeHHbIiH, 3aKOHYEHHBIH, .
Heckpun- o N OO0pa31oBkIil OTBET
OTBET PACKPBITHI OTBET | IOJHBIA OTBET
TOPBI 5
2 3 4
[IpoGnema pac-
P P [Tpobnema packpsita
[Ipob6nema pac- kpbiTa. [IpoBenen
MoJHOCTHIO. [TpoBe-
KpBITa HE TIOJTHO- | aHAJIN3 MPOOJIEMBI
[Tpobnema He JIeH aHanu3 1po0iie-
CTBIO. 0e3 MpHuBIICUEHUS
PackpeiTHe | packpeITa. - | MBI c mpHUBNICUECHNEM
BrmBons! He crie- JIOMOJHUTEIbHOMN N
npobaembl | OTCYyTCTBYIOT JOTIOJTHUTEIBHOM JTH-
JIaHbI U/UJIH BBIBO- | TuTepaTypbl. He
BBIBOJIBI. TEpaTypHl.
6l He 000CHOBA- | BCE BBIBOIBI ClIE-
BrIBoBI 000CHOBA-
HBI. JaHbl U/uam 000c- -
HOBAHEI.
IIpencraBnsemas | [Ipencrasnsemast | IlpencraBnsemas | IlpeacraBisemas uH-
[IpencraB- | uHpopmamus 1o- | uHGopmanus He | uHGopmanus cu- | popmanus cucrema-
JeHne TMYECKH HE CBSI- | CUCTEMAaTH3UpPOBa- | CTEMaTU3MpPOBaHa | TU3HUPOBAHA, IMocCIe-
3aHa. Ha W/WJIM HE IO- | M IOCJIeIoBaTeNb- | I0BaTeIbHA U JIOTHU-




He ucnonmp3oBa- | ciemoBaTenbHa. Ha. YECKH CBsI3aHA.
HBI Ipodeccuo- Hcnonp3oBan 1-2 | Mcnons3zoBano 60-| Mcnonb3oBano 6onee
HaJIbHBIC TEPMU- | TTpodeccHoHalb- | Jiee 2 mpodeccuo- | S mpodeccHoHaTBHBIX
HBI. HBIX TEPMUHA. HaJIbHBIX TEPMHU- | TEPMHHOB.
HOB.
He ucnons3oBa- | Mcnonb30BaHbl Hcnons3oBansl
[Inpoko ucnonb3o-
HbI HHGOpMaI- | HHGOPMAIMOHHBIC | HHGOPMAITHOHHBIC
BaHbl THPOPMALIMOH-
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH HLIE TeXHOTOLMH
Odopmire- | rum (PowerPoint). | (PowerPoint) wa- | (PowerPoint). (PowerPoint)
HUE Bosnbiie 4 omu- cTuyHo. 3-4 He Gonee2 omm- '
OTCyTCTBYIOT OIINO-
OOK B IIpe/ICTaB- OIMOKH B TIPE]I- OOK B IIPE/ICTABIISI- o
. . . KH B IIPE/ICTABIISIEMOMA
nsiemoit uapop- CTaBISIEMOM MH- | eMOoi HH(pOpMa-
nHpopmanuu.
MaIHH. dbopmarnmu. 1.
Tonpko orBeThl Ha | OTBETHI HA BOMpPO- | OTBETHI HA BOIIPOCHI
OtBetbl Ha | Her oTBeTOB Ha
9JIEMEHTAPHBIE BO- | ChI MTOJIHBIC W/WIIU | TIOJHBIC C TIPUBHUJIC-
BOTIPOCHI BOIIPOCHI.
TIPOCHI. YaCTHYHO IOJIHBIC. | HUEM IPUMEPOB

OrneHka 3HaHUN CTYIEHTOB TIO PE3yJIbTaTaM MPOMEXKYTOYHON aTTECTAIMH IS O0YUJaAIONTUXCS OU-
HOU (hopmbl

KonnuectBo
0aJIOB

Pesynbrar

13-15 CTaBUTCS CTYJIEHTY, OTBET KOTOPOTO COAEPXKUT: TIIyOOKOe 3HaHHE MPOrpaMMHOIO
MaTepuaia, a TaK)Ke OCHOBHOI'O COJEp’KaHUS M HOBalMM JIEKIMOHHOIO Kypca HO
CpaBHEHMIO C y4eOHOW JUTepaTypoil; 3HaHHE KOHLENTYaJbHO-NOHATUIHOIO amma-
paTa Bcero Kypca; 3HaHue MOHOrpaduueckoil IuTeparypsl 0 Kypcy, a TaKKe CBUJIe-
TEJIbCTBYET O CIIOCOOHOCTH CaMOCTOSTEIbHO KPUTHUYECKH OILIEHWBATh OCHOBHBIE TO-

JIOXKCHUA KypCa, YBA3BIBATH TCOPUIO C Hp&KTHKOfI.

10-12 CTaBUTCA CTYACHTY, OTBET KOTOPOTO CBUACTCIILCTBYCT 0 IIOJIHOM 3HAHUU MAaTCpUalla
o nporpaMmme; 0 3HaHUU peKOMeHI[OBaHHOﬁ JIMTEPATYPhI; @ TAKXKC COACPKUT B LC-
JIOM IPaBUIJIIBHOC, HO HE BCCTJId TOYHOC U apT'yYMCHTUPOBAHHOC U3JIOKCHUC MaTCpUa-

Ja.

CTaBUTCA CTYACHTY, OTBET KOTOPOr'o COACPIKUT: ITOBCPXHOCTHBLIC 3HAHUA Ba)KHEH-
IIMX pa3/esioB MPOrpaMMbl U COJIEpKaHMs JEKIIMOHHOTO Kypca; 3aTpyJHEHUs C UC-
I10JIB30BaHHUEM HaquO-HOHﬂTHﬁHOFO arrapara 1 TCpMUHOJIOTHH KypcCa, CTPEMIICHHUE
JIOTUYCCKHU YE€TKO MOCTPOUTH OTBET, @ TAKIKE CBUACTCILCTBYCT O BO3SMOXKXHOCTH I10-
CJICAYIOIIEr0 O0yUYEHHS.

CTaBUTCS, €CIIM CTYIEHT 3aTPYAHSAECTCS C MPABUIBHONW OLIEHKOW MPEIIOKEHHON 3a/1a-
YW, Jae€T HETOJHBIM OTBET, TPEOYIONMINN HABOIAIINX BOMPOCOB IMPEMOIaBATEIIS, BhI-
0Op anropuTMa pelieHus 3aJa4d BO3MOXKEH MPH HABOJSIIMX BOMPOCAX MpPEernoaaBa-
TSl

0 CTaBUTCs, €CJIN CTYACHT HC OTBCUACT HHU HAa OAWH M3 IMOCTABJICHHBIX BOIIPOCOB HIIN
HC ABUJICA HA MPOMEKYTOUHYIO aTTCCTAIIHIO.

[Tponienypa oneHMBaHUS KOMIETEHIMI OOYYarOLIMXCS OCHOBAHA Ha CIEAYIOIIMX CTaHAAp-
Tax:

1. [leppoaYHOCTH MPOBEIEHUS OLICHKH (10 KaXKIOMY pa3Aeny JUCIUIUIMHBI).

2. MHOTOCTYNeHYaToCTh: OleHKa (KaK TMpenojaBaTeieM, Tak M OOy4YaloIIMMHUCS TpyIl-
Mbl) U

CaMOOILIEHKa 00Y4Yaromerocs, oOCyXJeHHE pPe3ylIbTaTOB M KOMIUIEKC Mep IO yCTpaHe-
HUIO HEJJOCTaTKOB.




3. EauHCTBO WCHONB3yeMOW TEXHOJOTMM JJIsi BCEX OOYYaIOLIMXCS, BBINOJIHEHUE YCIIO-
BUI CONIOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHMUSL.

4. CobOmroeHue NoCae10BaTEIbBHOCTH IPOBEACHMSI OLIEHKH: IIPEYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIAOM
JTare Y4YUTHIBAIOT ATO BO3pacTaHue. Tak Mo KaxIoMy pasfeny AUCHUIUIMHBI HJIET HaKOIJICHHUE
3HaHUI, Ha MPOBEPKY KOTOPBIX HAINPABJIEHbl TAaKUE OLIEHOYHBIE CPEJCTBA KaK YCTHBIM OIpOC U
MOJIrOTOBKA JI0KIaa0B. [lanee mpoBoauTcs 3agauyHoe oOyueHue, MO3BOJISIONIee OLEHUTh HE TOJIBKO
3HaHUs, HO YMEHUs, HaBbIK U OMBIT IPUMEHEHHs 00yJaroIuxcs 1Mo ux npuMeHenuto. Ha 3aximoun-
TEJILHOM 3Tare MPOBOJUTCS TECTUPOBAHHUE, YCTHBIA ONMPOC MM MUChMEHHAst KOHTPOJIbHAs paboTa
10 pas3zeny.

[TpomerxyTouHasi aTTecTalnus OCYIIECTBIISCTCS, B KOHIE KaKJOT0 CEMECTpa U MPEACTaBISIeT
co0O0l UTOrOBYIO OLIEHKY 3HAHUH IO JUCLUIUIMHE B BUJE IPOBEJACHUS SK3aMEHAIIMOHHOM IpOoLeay-
pHbI (3K3aMeHa), BBICTaBJICHUS 3a4€Ta, 3alUThl KypCOBOM paOOTHI.

IIponetypa mpoMeKyTOUYHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxeHuem o Teky-
IeM KOHTpOJE W NPOMEXKYTOYHOW arrectanmuu oOydaromuxcs. [IpomexxyrouHass arrectanus B
¢dopme 3aueTa MPoBOAUTCS B (OpME KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMPENoAaBaTesieM, BEAYIIUM JIeK-
[IUOHHBIC 3aHATHS M0 JAHHOW TUCHMIUIMHE, WM MPEToIaBaTeNIIMU, BEAYIIUMH MPAKTHYECKUE 3a-
HATHUS. ATTECTallMOHHbIE MCIBITAaHUS B (pOpME YCTHOIO 3K3aMEHa MPOBOJSATCS MPENoAaBaTENIEM,
BEAYIIUM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW JUCHMIUIHHE. [IpuCyTCTBHE TOCTOPOHHHUX JIMII B XO/€
IIPOBE/ICHUS aTTECTAL[MOHHBIX UCHBITAaHUN 0€3 pa3peleHus peKTopa WM IPOPEKTOpa He JI0MyCKa-
eTcs (3a UCKITI0UYEeHHEM Pa0OTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMNX KOHTPOIHUPYIOUIHE (GyHKINU B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM 0OS13aHHOCTSIMM). B ciydae oTCyTCTBHSI BEeAyIIero mpe-
MoJIaBaTeNsl aTTECTAIlMOHHBIC MCIBITAHHS MPOBOIATCS MperoaBaTeieM, Ha3HAueHHBIM MMHChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaimapl U WA ¢ OTPAaHUMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HAapyIICHUS
OTIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS Ha aTTECTAl[MOHHBIE HUCIBITAHHUS B COINPO-
BOXKJICHUU aCCUCTEHTOB-COTPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUN OOydaroluecs MOTYT IMOJb30BaThcsa pabodel mpo-
rpaMMOH JUCHIUIUIAHBL, 8 TAKXKE C pa3pelieHus PEToAaBaTes CIPAaBOYHON U HOPMATUBHOM JIUTe-
patypoii, KaJabKyJISITOPAMHU.

Bpewmst moAroToBKM OTBETa MU CAaye dK3aMeHa B YCTHOH (opMe JTOHKHO COCTABIISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00Y4aroLIerocs OTBET MOXKET OBITh J1O0CPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

[Ipu nmpoBeneHNM YCTHOTO K3aMeHa SK3aMEHAIlMOHHbBIN OMJIeT BHIOMpPAET caM 3a4eTyeMblil B
cirydaitHoMm nopsiike. [Ipu moaroToBKe K YCTHOMY 3aueTy 3a4eTyeMblil, KaK TPaBUIIO, BEJIET 3aIHCH
B JIUCTE YCTHOTO OTBETAa, KOTOPBIH 3aTeM (110 OKOHYAHUU 3K3aMEHa) caeTcs HK3aMeHaTopy.

DK3aMeHATOPY MPENOCTABISETCS TPaBO 33aBaTh 00yJArOIIUMCS JTOTIOTHUTEIBHBIE BOTIPOCHI
B paMKax MpPOrpaMMBbl JUCLUHUIUIMHBL, a TaKKe, IOMUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 3a/1a4H,
KOTOPBIE M3YYaJINCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3yabTaToB KOMIBIOTEPHOI'O TECTHMPOBAHUS U YCTHOT'O aTTECTAllMOHHOTO HCIIbITa-
HUS 00BSABIISIETCS 00yUJaIOMIMMCS B IEHb €T0 TPOBEICHUSI.

IHopsAaoK NOArOTOBKH M NPOBEICHUS NPOMEKYTOYHOM aTTecTaluu B (popme 3a4era

[elictBue Cpoxku Meroauka OTBETCTBEHHBII
3aouyHas hopma
Brigaua BonpocoB k 3aue- 1 3ansTHE Ha nexumsix, Benymwmit npenogasarens
Ty 110 UHTEPHET
Koncynbranun B CECCHIO Ha rpynnosoit Benymmit npenogaBaresib
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Koan4yecTBO B OMOJIHOTEKE
/ ccplika Ha DBC

AxmaeBa, P. 1. MenemxkmenT : yueOHuk : [16+] / P. . Axmaena,
H. I1I. Enudanona, A.Il JlyneB. — MockBa ; bepaun : Jupekt-
Menua, 2018. — 441 c. : Tabin., wi. — PexxumM 1octyna: 1o moarnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=491959 . — bu6-
morp. B kH. — ISBN 978-5-4475-9631-6. — DOI 10.23681/491959. —
TEeKCT : 2JIEKTPOHHBII.

URL.: https://biblioclub.ru/index.p
hp?page=book&id=491959

["epunkoBa, . H. MenemkmenT : yueOnuk / W. H. ['epunkoBa. — 4-¢
u3n., nepepab. u gon. — Mocksa : FOnutu-/lana, 2017. — 510 c. :
Tabi., cxembl — (30510TOM (OHII POCCUICKUX y4eOHHKOB). — Pexum
ocTymna: 1o HIOJIITUCKE.

URL: https://biblioclub.ru/index.p
hp?page=book&id=684936

URL.: https://biblioclub.ru/index.php?page=book&id=684936 . — bu6-
imuorp. B KH. — ISBN 978-5-238-01095-3. — TekcT : 2IeKTPOHHBIHA.

JlonoTHUTEIbHASI JIUTEPaTypa

KoaunuecTBO B OM0IM0OTEKE /
cchlIKa HA DBC

Aiinapkuna, E. E. Komangoo6pa3oBanue u METOJIbI TPYNIIOBOM pabo-
Thl : ydeOHoe mocobue : [16+] / E. E. Aiinapkuna, T. C. Jlackona ;
HOsxHbIM Qenepanbhblil yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor :
FOxHbIi denepanbhblil yHUBepeuteT, 2021. — 140 c. — Pexxum nocty-
ma: 1o MOJIITUCKE.
URL: https://biblioclub.ru/index.php?page=book&id=691227 . — bu6-
irorp. B KH. — ISBN 978-5-9275-3925-3. — TekcT : 31eKTpOHHBIH.

URL.: https://biblioclub.ru/index.p
hp?page=book&id=691227

Atinapkuna, E. E. MeHemkmeHT : ydeOHoe mocobue : [16+] /]
E. E. Aiinapkuna, T. C. JlackoBa ; FOxHbIil (enepanbHblii yHUBEPCH-
reT. — PocroB-Ha-Jlony ; Taranpor : FOxHbll (enepalibHbIil yHUBEDP-
cuteT, 2022. — 178 c. : un., Tabn. — PexxuM goctyna: mo moJIucKe.
URL.: https://biblioclub.ru/index.php?page=book&id=700193 . — bu6-

URL.: https://biblioclub.ru/index.p
hp?page=book&id=700193

irorp. B KH. — ISBN 978-5-9275-4203-1. — TekcT : 31eKTPOHHBIH.

7. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOHIUXCS 11O OCBOEHUIO

JUCHMUIIIAHBI

Memoouyeckue pexomenoayuu no pabome HAO KOHCNEKMOM NeKYUll 8608peMs U NOCie NPOBeOeHUs.
JIeKYuuU.
B xoie NeKIMOHHBIX 3aHATUN OO0YYArOIIMMCS PEKOMEHAYETCS! BBIIONHSATh CIEAYIOIINE JeHCTBUA.
Bectn koncnekTupoBanue ydeOHoro marepuana. OOpamare BHUMaHUE Ha KaTteropuu, GopMysu-
POBKH, PacCKpBIBAIOIIME COJAECPNKAHUE TEX WM UHBIX SIBICHUU U TPO
MPAaKTUYECKUE PEKOMEHJAIMN TI0 WX MPUMEHEHHUIO. 3aJaBaTh MPEenojaBaTel0 YTOUHSIONINE BO-
MPOCHI C LENbIO YSICHEHUSI TEOPETUUECKHX MOJOKEHUMN, Pa3pelieHHs] CIOPHBIX CUTYyaIUi.
KenaTenpbHO OCTaBUTH B pabOYMX KOHCIMEKTAX IMOJIs, HA KOTOPHIX O HEAyAUTOPHOE BPEMSI MOKHO
cAelaTb NMOMETKU U3 PEKOMEHJOBAHHOM JMTEpPATypbl, JOMOJHAIOIIME MaTepuan MPOCIyIIaHHOU
JIEKLMH, a TAK)Ke OTYEPKHUBAIOIINE 0COO0YIO0 BaXKHOCTh T€X MJIM MHBIX TEOPETUUECKUX MOJIOKEHUH.

[IECCOB, HAYYHBIC BBIBOABI U
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Memoouueckue pexomenoayuu K npakmuyecKuM 3aHAMUAM C NPAKMUKOOPUEHMUPOBAHHbIMU 3d-
OaHUAMU.

[Tpu mOArOTOBKE K MPAKTUYECKUM 3aHATHIM OOYUYaOMIMMCS HEOOXOIUMO M3yYHTh OCHOBHYIO JIH-
TepaTypy, 03HAKOMUTBCS C JOMOJHUTEIbHON JIUTEPAaTypol, HOBBIMH IIyOJIMKALUSAMU B IIEpUOANYE-
CKUX M3JaHUSX: )KypHajax, razerax u T.1. [Ipu 3ToM yuecTh peKoOMeH1aluu MpenojaBaTeiis U Tpe-
OoBaHMs yueOHOI ITporpamMMbl. B Xo/1e MOArOTOBKH K MPAKTUYECKUM 3aHATUSAM HEOOXOIUMO OCBO-
UTh OCHOBHBIC MOHATHA M METOIMKH pacyera IMoKa3areiel, OTBETUTh Ha KOHTPOJIbHbIE ONpOCHL. B
TE€YEHUE MPAKTUYECKOI'0 3aHATHsI CTYJIEHTY HEOOXOAMMO BBIOJHHUTH 3aJlaHMsl, BbIJIAHHBIE MIPEIO-
JlaBaTesieM, 4TO 3aUMTHIBACTCS KaK TeKyllas paboTa CTyJeHTa U OLIEHUBACTCSA M0 KPUTEPHUSM, TIPEI-
CTaBJICHHBIM B IyHKTax 6.4 PIIJI.

Memoouueckue pexomenoayuu no no020MmogKe 00K1aoa.

IIpu nmoAroToBKe A0KIaga peKOMEHIyeTcs clienath ciuenyroniee. CoCTaBUTh IIaH-KOHCIIEKT CBOETO
BbICTYIUIEHUs. [IpoaymaTh mpumepsl ¢ LENbl0 00ECIIeUeHUs] TECHOM CBSI3M M3y4aeMOMl Teopuu ¢
npakTUKOH. IloAroTOBUTH CONPOBOIUTENBHYIO CHAWI-TIPE3EHTALMI0 W/UIM JAEMOHCTPALMOHHBINA
pa3gaTouyHbli Marepuall 10 BbIOpaHHOM Teme. PexomeHnyercs MpoBECTH JAOMa PENETULMIO Bbl-
CTYIUIEHUS C LIeJIbI0 OTPabOTKH peueBOro ammapaTta U HpOAOJDKUTEIbHOCTH BBICTYILICHHS (periia-
MeHT— /-10 mMuH.).

Buinonnenue unousudyanbHulx munoswix 3a0au.

B cnydae nporryckoB 3aHATHH, HATMYWS WHAWBUIYAILHOTO rpaduika o0ydeHHs U IS 3aKPETUICHUS
IIPAKTUYECKUX HABBIKOB CTY/IEHTaM MOI'YT OBITh BbIJaHbl THUIIOBbIE MHMBHyalIbHbIC 3aJJaHUs, KO-
TOpBIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIH MTPETIO1aBaTENIeM CPOK.

Pexomenoayuu no pabome c nayunoti u yuebHou 1umepamypoui

Pabora ¢ yueOHOW M Hay4dHOH JUTEPATypPOU SBIISETCS TIIaBHOW (OPMOI CaMOCTOSTEIILHON pabOThI
U Heo0Xo/uMa MpHU HOATrOTOBKE K YCTHOMY OINPOCY Ha MPAKTUYECKUX 3aHATHUSAX, K KOHTPOJbHBIM
pabotam, TectupoBaHnto. KOHCIIEKTHI HayYHOH JIMTEPATYpPhl MPH CAMOCTOSITEILHON MOATOTOBKE K
3aHATUSAM JOJDKHBI OBITh BBIIOJHEHBI TAK)KE aKKYpPaTHO, COAEP)KaTh OTBEThI Ha Ka)Jbli MOCTaB-
JIEHHBIN B TEME BOIIPOC, UMETh CCHUIKY Ha UCTOYHUK MH(POpPMAIUH ¢ 00s3aTeIbHBIM YKa3aHUEM aB-
TOpa, Ha3BaHWs M TO/a M3/IaHUS HUCIOJNb3yeMOWH HayyHOW nureparypbl. KoHCHEKT MoxeT ObITh
OTIOPHBIM (CO/AEPKATh JHIIb OCHOBHBIE KIIIOUEBHIE MO3UIIMK), HO MPU 3TOM IO3BOJSIOLUIUM J1aTh
MOJIHBI OTBET MO BOIPOCY, MOXKET ObITh MOAPOOHBIM. O0BbEM KOHCIIEKTa ONpENeNseTcss CaMUM
o0y4Jaronmmcs.

B nporiecce paboThl ¢ yueOHOM 1 Hay4HOH JTUTepaTypoil 00ydarouiics MOXKeT:

- JieNaTh 3alKiCH 10 XOAY YTEHHs B BUJE IPOCTOr0 WM Pa3BEPHYTOrO IUIaHa (Co37aBaTh MEpeUeHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UICTOUHUKE);

- COCTaBJISITh TE€3UCHI (HUTUPOBAHUE HAMOOJIEe BaKHBIX MECT CTaTbU MJIM MOHOTrpaduu, KOPOTKOE
U3JI0’KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTh aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOIIPOCOB pabOThI);

- C03/1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE3UCHI).

OO0s13aTEeNIbHBIM YCIIOBHEM YCIEIIHOTO M3Y4YeHHs] y4eOHOM TUCHMIUIMHBI SBiseTcs paboTa ¢ Hayu-
HOU 1umepamypou Takxe SBIISETCsS BaKHON (POPMON caMOCTOATENbHOM paboThl 1 HEOOXOAMMA MTPU
MOJITOTOBKE K MPAKTHYECKUM 3aHATHUSIM H 3a4E€Ty.

Hayunble crtatbu um MoHOrpaduu mno ydeOHO aucuuruinHe MoxHO HaiitTu B OBC «Jlanb»
(www.e.lanbook.com); Vuusepcurerckas oudmunoreka ONLINE (http://biblioclub.ru); B mayunoit
anekTponHori oubnmmoreke eLIBRARY.RU (https://elibrary.ru/), B snexTponnoii bubnauorexe awmc-
cepranuii u aBropedeparos Poccun (http://www.dslib.net/).

8. KOMIUIEKT JIMOEH3MOHHOI'O MW CBOBOAHO PACIIPOCTPAHAEMOI'O
I[TPOTPAMMHOI'O OBECIIEYEHNA, B TOM  YUCIIE OTEYECTBEHHOI'O
[MTPOU3BOJACTBA

\ [lepeueHp JIMIIEH3MOHHOTO MPOTPAMMHOT0 OOeCTieUeHus
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Windows 10 Home Get GenuineJlunensust Ne 661598710t 11.12.20150PEN96166520ZZE1712

11.11.2009 OPEN66108930ZZE1111

Microsoft Office 2007 Russian Aca-demic OPEN No Levelllunen3zus Ned461190080t

Windows 8.1 Pro-fessionalJTuniensus Ne648655700t 05.03.20150PEN 9485447477ZE1703

Office Standard2013 Jlunensust Ne 640096310t 28.08.20140PEN 940142247ZE1608

Windows 10 ProJIuuensus

000 «tOxnas CodhTBepHass KOMIAHUS

Ne 66241795 or 28.12.2015 OPEN 96248131ZZE1712 - Office
Standard 2016 JIunensus Ne 66241743 ot 28.12.2015 OPEN 96247974ZZE1712 - MS Win-
dows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot 16.03.2010

[TepeueHs CBOOOIHO PACIIPOCTPAHSIEMOTO IPOTPAMMHOTO 00ECTICUCHHS

CBoboaHO pactpoctpansemoe 110

Google ChromeCsobonno pacmpoctpansemoe 10, nunensus freeware- Unreal Commander

I'PaMMHOC obecrnueHue

munensus freeware- Adobe acrobat reader CB0O0AHO pacmpocTpaHseMoe MPOIpPUETAPHOE MPO-

OpenOffice CBoboano pacmnpoctpansemoe 10, nunensus Apache License 2.0, LGPL- Adobe
acrobat readerCBo00IHO pacpOoCTpaHseMoe MPONPUETAPHOE MPOTPAMMHOE 0OECTIeUeHUE

Zoom, ceo6oH0 pactipoctpansemoe [10, 6ecruaTHbiil Tapud

HepequL IMpOrpaMMHOI'0 obOecrieyeHnss 0TEYECTBEHHOIO IIPpOU3BOJICTBA

Yandex Browser CBoOo1HO pacmipoctpansemoe [10

Dr. Web Jlorosop Ne PI'01270055 ot 27.01.2020

7-zip CBobomno pacnpoctpansemoe I10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMAS JJIs1
OCYHECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOLHECCA 110 JUCHUIIJIMHE

HaunmeHnoBaHue nomeneHu

Anpec  (MECTOMOJIO)KEHHE)
NIOMEILEHUN

Aynautopust Ne 55 YueOHast ayquTopust Ui IPOBEICHUS 3aHATHI JEKIIMOHHOTO THIIA, CEMU-
HApCKOTO THUIIA, KyPCOBOTO MPOEKTHPOBAHUSI (BBITIOJHEHUS KYPCOBBIX paboT), TPYNIOBBIX U
WHAUBUAYAIbHBIX KOHCYJbTAlMi, TEKYIIEro KOHTPOJIA W HPOMEXYTOYHOW aTTecTaluu,
YKOMITIEKTOBaHHAs CIICI[HATI3UPOBAHHON MeOeIbIo (paboduee MecTo MpernofaBaTels, CTOIBL,
CTYJbsSI, IPOCKIIMOHHEIA YKpaH).

346493, PocroBckas 00-
nmacte, OKTAOpbCKUi paiioH,
I [lepcuanoBckuit,

yin.KpuBonuisikoBa, 1om Ne
27

Aynmutopus Ne 53 YdaeOHast ayAUTOpHs IUIS POBEICHUS 3aHATHH JICKIIMOHHOTO THTIA, CEMU-
HApPCKOTO THUIA, KYPCOBOTO MPOCKTUPOBAHUS (BBIITOIHEHUS KYPCOBBIX paboT), TPYIIOBEIX U
WHINBUAYAIGHBIX KOHCYNBTAIMi, TEKYIIEr0 KOHTPOJS W IIPOMEKYTOYHOH aTTECTaIlWH,
YKOMIUIEKTOBaHHAs CIICMAIM3UPOBaHHON Mebenbio (pabodee MeCTO MpernoaaBarensi, CTOJbI,
CTyJIbs, TPUOYHA, IOCKA MEJIOBas).

Texnudyeckue cpeacTBa oOydeHHs: HAOOP JEMOHCTPAIMOHHOTO 00OpYAOBaHUSA - HOYTOYK
(mepeHocHoit), mpoekTop (TIEPEeHOCHOI), NMPOEKIMOHHBINA 3KpaH (MEePeHOCHOI); y4eOHO-
HarJIsIHbIe TI0COOMs, OOeCIeYnBaIoIMe TEMATHUECKHE HILUTIOCTPAIMU, COOTBETCTBYHOIIHE
pabounm yueOHBIM ITporpamMmaM - CTEHIHI (6).

Windows 10 Home Get Genuine Jlumensust Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6oano
pacnpoctpansemoe [10, muuensus Apache License 2.0, LGPL; Adobe acrobat reader Cgo-
60/1HO pacnpocTpaHseMoe NpoIpUeTapHoe nporpaMmmHoe obecrieuenue; Zoom Tapud baso-
BbIit CBOGOAHO pacmpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype CBo6oaHo
pacnpocTpaHseMoe HpOIpHETapHOe mporpaMMmHoe obecniedenue; Yandex; 7-zip CBoboagHo
pacnpoctpansemoe 10, GNU Lesser General Public License; Dr.Web J[lorosopa Ne
PT'A03060015 ot 27.03.2019, Ne PI'01270055 ot 27.01.2020 1. Mmexxxy PI'BOY BO [lonckoit
T'AY 1 000 «KKOMITAHUS T'OHJIATIbD»

346493, PocroBckasg 00-
nmactb, OKTAOpbCKUN paiioH,
I [lepcuanoBckuit,

yn.KpuBonuisikoBa, mom No
27

Kabunetr Ne 45 TTomerenne i caMOCTOSITENLHON pabOTHI (3JEKTPOHHBIA YUTATBHBIN 3aI),
YKOMITJIEKTOBAHO CIIEIMAIIN3UPOBAHHON (yd4eOHOIl) MeOenpio, OCHAIIEHO KOMITBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTHIO MOJKIIOUeHUS K ceTH "MHTepHeT" M 00ecnedeHo JOCTyNoM B
3JIEKTPOHHYIO HHPOPMAITHOHHO-00pa30BaTEIbHYIO CpEAy OpraHH3alny.

Windows 8.1 Jlunensust Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft

346493, PocroBckasg 00-
macte, OKTAOPbCKUH paiioH,
n. IlepcuaHoBckui,  yi.

KpuBonuisikoBa, 1om Ne 27




Volume Licensing Service Center; Office Standard 2013 Jluuensust Ne 65429549 or
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Croboxuo pactpoctpansemoe [10, munensus Apache License 2.0, LGPL; Adobe
acrobat reader CBoOOIHO pacrpocTpaHsieMoe MPOMpPHUETapHOE MPOTPaMMHOE OOecIeUeHHE;
Zoom Tapud bazoseiii CBobOomHO pacmpoctpansemoe 10, ZoomVideoCommunications,
Inc.; Skype CBoGomgHO pacmpocTpaHseMoOe MpPOIpPHUETapHOE INPOrpaMMHOE OOecIeueHue;
Yandex Browser CBo6oano pacmpoctpansemoe [10Yandex Browser CBobomHO pacmpocTpa-
usemoe I10; Jlabopatopus MMUC «AC «Harpyska» [lorosop 8630 ot 04.10.2021 mexny
OI'BOY BO «/lonckoit TAY» u OO0 «Jlaboparopusst MMUCy; Jlaboparopus MMUC [le-
kaHat JloroBop Ne6712 ot 30.01.2020 mexxny PI'BOY BO «JloHckoit TAY» 1 OO0 «Jlabo-
patopus MMUCy; Jlabopatopus MMUC«IInauer» Jloroop Ne576-22 ot 11.11.2022 r mex-
ny ®I'bOY BO «/louckoit TAY» 1 OO0 «Jlaboparopuss MMUC»; CucremMa KOHTEHT —
¢unbTpanmn  SkyDNS (SkyDNS arent) J[loroop NelO-05284 ot 13.09.2021r. OOO
«Cxkait/JHC»; Dr.Web JJoroBop Ne PT'A 12130035 ot 13.12.2022 mexxay ®TBOY BO «Jos-
cxoit TAY» 1 OO0 «KKOMITAHUA I'DOHAAJIb®»; 7-zip CBobomHO pactupoctpansemoe [10,
GNU Lesser General Public License

Aynmutopus Ne 57 [lomemienne A XpaHeHUS U MPOMIIAKTHISCKOTO OOCITYKHBAaHHUS y4eO-
HOTO 00OpYyNOBaHMA, YKOMIUIEKTOBAHHOE CIICLHAIN3UPOBAHHON MEOENnbIo Al XpaHCHUS
000pynoBaHUs (CTOJBI, IIKA(HI).

Texandeckue cpeacTBa oOydeHWs: HAOOp AEMOHCTPAIIOHHOTO OOOPYIOBaHHS HOYTOYKH
(nepenocHsIe) (2), MPOEKIIMOHHbIE YKpaHbl (IepeHoCcHbIe) (3), MpoeKTopH (epeHocHsIe) (3).
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 ot
16.03.2010 OO0 «tOxnas CodreepHas xommanus». Adobe acrobat reader CBoGoaHO pac-
NpocTpaHseMoe IMponpueTapHoe nporpamMmmHoe obecredeHue; Google Chrome CpobonHO
pacnpoctpansiemoe 10, muuensus freeware; Unreal Commander CBoOoHO pacnpocTpansie-
Mmoe [10, mumensus freeware; Zoom Tapud Bazosrerit CBobomHO pacmpoctpansemoe I10,
ZoomVideoCommunications, Inc; Skype CBobOomHO pacmpocTpaHseMoe IpOonpHueTapHOe
nporpammHOe obOecreuenue; Dr.Web [lorosop Ne PI'A12110020 ot 25.12.2023 wmexny
OT'BOY BO «/louckoit TAY» u OO0 «KKOMITAHUS 'OHJIAJIbDy; 7-zip CBobomHO pac-
npoctpansemoe 110, GNU Lesser General Public License; Yandex Browser CBo6oaHo pac-
npoctpanrsgemoe [10; JlabopaTtopus MMUC «Ilnarsry Horosop Ne 1944-23 ot 26.10.2023 1.
Mexay PI'bOY BO «/louckoit TAY» u OOO «Jlabopatopus MMUC»

346493,

PoctoBckas 00-

nactb, OKTAOpbCKHUI paiioH,

[lepcruanoBckuid,

yi.KpuBonuisikoBa, mom No

27
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