AHHOTAIUA

K padoyeii mporpaMMe y4eOHOM M CIUIITTHHBI
«KaapoBblii MEeHeUKMEHT HA PeANPUATHI
1. O6mas xapakTepucTHKA

Pabouas mporpamMma JUCHUIUTUHBI SBJSIETCS YaCTHIO OCHOBHOW MPO()eCCHOHANBHON 00pa3oBaTeNbHON
nporpammel  ®I'BOY BO J[lonckoii ['AY 1no HampaBieHHUIO nmonroropku  38.04.02 MeHemKMeHT,
HaIpaBleHHOCTh YTpaieHne npoekramu (¢ ydetom crneruduiu AlIK), paspaboTaHHOil B COOTBETCTBHH C
denepabHBIM rOCYJapPCTBEHHBIM 00pa30BaTEeNIbHBIM CTAHAAPTOM BBICILIETO 00pa3oBaHUs - Marucrparypa Io
HanpasieHuIo noArotoBku 38.04.02 MeHemKMEHT, YTBEPKACHHBIM MPUKa3oM MuHUCTEepCcTBAa 00pa3oBaHUs U
Hayku P® ot 12 aBrycra 2020 r. Ne 952.

2.Tpe6oBanus K pe3yJIbTaTaM OCBOEHHS.

[Tpouecc u3y4eHus UCUUIUIMHBI HAlIpaBJeH Ha (POPMUPOBAHNE KOMIICTCHLINI:

IIpodeccnonanbunie komnerenuun (I1K):

CriocoOeH ympaBisIThb COCTaBOM YYaCTHUKOB HHBECTHUIIMOHHOIO IIPOEKTa M OPraHU30BBIBATh
KOMMYHHKaIHOHHBIE Tiporiecchl Mexay Humu (1K -1)

NuaukaTophl 10CTHKEHUS] KOMIIETEHIUM:

DopmMupyeT COCTaB YUaCTHUKOB WHBECTHULIMOHHOTO IIPOEKTA, PACIpENeNsieT U ACJICTUPYET MOJIHOMOYUS
(IIK 1.1);

VYnpasnisieT v pa3BUBaeT KOMaHly HHBeCTHIIMOHHOTO TipoekTa. (1K 1.2);

[TnanupyeT M pacCcUUTHIBAET MOTPEOHOCTH B TPYAOBBIX pecypcax, HEOOXOAMMBIX UIS peau3aluu
WHBECTUIIMOHHOTO MTPOEKTa M COCTaBIsAeT mTaTtHyto cTpykrypy (IIK 1.3)

B pesynbrare u3y4eHus: TUCIHUIUIMHBL Y CTYAEHTOB JIOJKHBI OBbITH C(HOPMHUPOBAHBIL:

3nanus. CIMOCOOOB HAXOXKIEHHUS OpPraHU3aIMOHHO-YIPABIEHYECKUX pelieHuid B cdepe
(hopMHPOBaHHS COCTaBa YYACTHUKOB WHBECTUIIMOHHOTO MPOCKTa arpapHOi cepbl, BO3MOXKHOCTEH
paclpeeneHus U AelIerupoBaHus IOJHOMOYUIM; OCHOBHBIX TEOPUM MOTHMBALMU, JTUAEPCTBA U BIACTH
JUTSL PEIICHUS] CTPATETUICCKUX M ONICPATUBHBIX YITPABJICHUYECKUX 3a]1a4 B cepe KaapoBOil MOJUTHKH,
HEOoOXOIUMOM ISl peanu3aliii MHBECTULIMOHHOTO MPOEKTa, a TaKXkKe IS OpraHu3aliy TPYHIOBON
paboThl Ha OCHOBE 3HAHUS MPOIIECCOB T'PYNIOBOM JMHAMHUKA W  NPUHLOUNOB  (HOPMUPOBAHUSA
KOMaH/JIbl, croco6oB IIPOBENCHUSA ayauTa 4YEeIOBEUECKUX PECYPCOB M IUArHOCTUKHU
OpPraHu3alMOHHON KYJIbTYpPbI, COCTABJICHUS IUTATHOM CTPYKTYPHI.

Ymenusn:  HaxogUTh OpraHU3alMOHHO-YIIPABJICHYECKHE pEUIeHUs B cdepe KaJpoBOW MOJIHTHUKU
npennpusituss AIIK Ha ocHOBe maHMpOBaHMA M pacdyera HOTPEOHOCTH B TPYIOBBIX pecypcax, HeOOXOANMBIX
JUISL pealIn3alii HHBECTUIIMOHHOTO POEKTA,;

- pemiath CTpaTerMyecKHe M OlepaTWBHBbIC YIpaBIeHYECKHE 3a/aud B cdepe KaapoBOH MOTUTHKH
npennpusitus AIIK,  dopmupoBats  KOMaHZy, NPOBOJUTH  ayAUT YEIOBEYECKUX PECYPCOB H
OCYILECTBIIATH AUATHOCTUKY OPTaHU3ALMOHHOM KYJIBTYPbI M COCTABIIATh LITATHYIO CTPYKTYPY.

Hagvix u (unu) onvim Odesmenvrocmu’ - pelIeHUs] TPUKITATHBIX 337ad U pa3pabOTKU MPEJIOKEHUN B
nporecce GOPMUPOBAHUS COCTaBA YUACTHUKOB HMHBECTHUIIMOHHOTO MPOEKTA, pACTIPEICIICHHIO U JAeJICTUPOBAHUH
MOJTHOMOYHH, B YIIPaBJIEHUH U Pa3BUTHU KOMAaH/Ibl UHBECTULIMOHHOTO ITPOCKTA;

- BBISBJIATH NMPOOJIEMBI SKOHOMHYECKOTO XapakTepa NpH IUIAHUPOBAaHUHM M pacdeTe MOTPeOHOCTH B
TPYAOBBIX pecypcax, HEOOXOMUMBIX ISl peaM3allid WHBECTUIIMOHHOTO IPOEKTa W COCTABISET IITATHYIO
CTPYKTYpY,

- TNpPUMEHEHHWE HMHCTPYMEHTOB (OPMUPOBAHMS COCTaBa yYYACTHUKOB HHBECTHUIIMOHHOTO IPOEKTA,
yIpaBJICHUS U Pa3BUTHsI KOMaH bl HHBECTUIIMOHHOTO TIPOCKTA;

- WCIOJNIb30BaHMS COBPEMEHHBIX METOAMK pacueTra M aHain3a MOTpeOHOCTH B TPYIOBBIX PECypcax,
HEOOXOIUMBIX AJISl peai3ali HHBECTULMOHHOTO POEKTa U COCTABICHHS IITATHOW CTPYKTYPHI

.3. Conep:xxaHue mporpaMMmsbl AUCHUILUIMHBI: Tema 1. MecTo W poilb KaJpoOBOrO MEHEDKMEHTA B
cucreme ympasieHusi Tema 2. OcHoBHbIe (pyHKIIMHU KaapoBoro meHemmxkmenTa B AIIK Tema 3. Kanmposas
MOJIMTHKA M CTPATETUH YNPABICHHS IEPCOHATIOM arpONpOMBILUICHHOTO IpeanpusITus Tema 4,
[IpodeccuonanpHass w opraHW3alMOHHAs afanTanus KajapoB. Tema 5. YmpaBieHwe pa3BUTHEM KaJpoB B
arponpoOMBIIUIEHHOM npennpusitTad. Tema 6. DopMbl W METOIbI TPHUBICYEHUS U TMPOGECCHOHATHLHOTO
orbopa nepcoHana. Kagposbie JOKyMEHTBI Tema 7. KanpoBelii ayauT B OpraHu3aliy arpapHoil cepsl

4. @dopma NPOMeKYTOUHOI aTTECTALMU: DK3aMEH.
5. Pa3paGoT4yMK: KaH]. 9KOH. HayK, AOLECHT Kadeapbl 5KOHOMUKH U ToBapoBeneHus Llleiixosa M. C.



