AHHOTAIUA
K padoueii nporpaMmme IMCUUNIMHBI
«YnpaBJjeHHne NPOeKTAMH B MPO(hecCHOHATbLHOM 1eATEILHOCTH

1. O0mas xapaKkTepucTHKA.

PabGouas mnporpamMma JUCHUIUIMHBI SIBISIETCS. 4YacTbl0 OCHOBHOW Mpo¢hecCHOHaIbHOU
obpazoBarenbHoi porpamMmmbl ®I'BOY BO Jlonckoii 'AY nmo nanpasnenuto 38.04.02 MeHeKMeEHT,
HAMpaBJICHHOCTh YTpaBiieHue mpoektamu (¢ yderom crnenuduku AlIK), paspaboranHoil B
coOTBETCTBUH ¢  DenepajabHBIM  TOCYAapCTBEHHBIM OOpPa30BaTENbHBIM CTAHJAPTOM BBICIIETO
oOpaszoBanus — Maructparypa mno HampasieHuto 38.04.02 MeHemKMEHT, YTBEPKIACHHBIM MPHUKA30M
MunuctepcTBa oopazoBanus U Hayku P® ot 12 aBrycra 2020 r. Ne 952.

2. TpeGoBanus K pe3yJibTaTaM OCBOEHHUSI.

VYHuusepcanbhble koMmrereHuu (YK):

-Crioco0OeH yrpaBisiTh MPOEKTOM Ha BCEX 3Tarax ero xxusHenHoro nukia (YK-2);

- CnocobeH ompenensirtb W pPeaTu30BbIBAaTh MPUOPUTETHI COOCTBEHHOM JEATENBHOCTH H
CIIOCOOBI €€ COBEPIICHCTBOBaHMS Ha OcHOBE camoolieHkU (YK-6)

WVHaKaTOPBI JOCTHKEHUSI KOMITCTCHITNH:

- Cnoco0eH MIaHupOBaTh U OPraHU30BBIBATH Pa3padoTKy mpoekrta (YK 2.1);

- Cnioco0eH peanu30oBbIBaTh roToBbIN MpoekT (YK 2.2)

- CriocoOeH OCYIIECTBIIATh MOJCPHU3AIMIO U PEKOHCTPYKIMIO peann30oBaHHOTO npoekrta (YK

2.3)

-Crioco0eH onpe/essaTh U peain30BbIBATh IPUOPUTETHI cOOCTBeHHOM nesitenbHocTH (YK-6.1)

-Crioco0eH MCHOJb30BaTh CIIOCOOBI COBEPIIEHCTBOBAHUS COOCTBEHHOM NESATEIBLHOCTH Ha OC-
Hose camoornenku (YK 6.2)

CriocobeH TpaHCHApEeHTHO WACHTU(HUIMPOBATH CAMOOIIEHKY Ha OCHOBE PEAIM3allud MPUOPH-
TeTOB coOcTBeHHOM AesrenbHocTH (YK 6.3)

B pe3ynbrate u3ydyeHus AUCLHUILIUHBI Y CTYIEHTOB JOJKHBI OBITH CHOPMUPOBAHBI:

3nanus: MECTO W pOJb YIpPAaBJIEHUS MPOEKTaMU B OOLIEH CUCTEME OpraHu3aldOHHO-
SKOHOMMYECKHUX 3HAHMW; - OCHOBHBIE THUIBl M XapaKTEPUCTUKU IPOEKTOB; COBPEMEHHYIO
METOOJIOTHIO U TEXHOJIOTUIO YIPABICHUS NPOEKTaMU; (QYHKIMM YIpaBJIEHHs MIPOEKTaMH; OCHOBHBIE
JTanbl pealn3alli IPOEKTOB; OCHOBHBIE HOPMATUBHBIE aKThI, PEIVIAMEHTUPYIOLIUE IPOEKTHYIO
NeSITeNIbHOCTh; COBPEMEHHBIM MHCTPYMEHTapHil B 00JIaCTU YNpaBJIEHUS NMPOEKTaMH U COOCTBEHHOMU
NEeSTEIbHOCTY Ha OCHOBE CAMOOIIEHKH,; OCHOBHBbIE HOPMATHUBHBIE aKThl, pErjJaMEeHTHPYIOIINE
IIPOEKTHYIO AEATEIbHOCTD

Ymenua: onpenensTh LeIM MPOEKTa; pa3padaThiBaTh TEXHUKO-?KOHOMHYECKOE OOOCHOBAaHHE
MIPOEKTa; pa3JeNaTh JesATeIbHOCTh Ha OT/AEIbHbIE B3aMMO3aBHUCHUMbBIE 3aJaud; aHAJIU3UPOBAThH
(DMHAHCOBYIO pealn3yeMOCTh U HIKOHOMUYECKYIO 3(P(GEKTUBHOCTh MPOEKTa; COCTABIATH CETEBOM
rpaduK peanus3alnuyu MpoekTa; GopMHUPOBATH OIOJUKET MPOEKTA; UCIOIb30BAaTh METOAbl U MEXaHU3MbI
JUISl YIIPABIIEHUS.

Hasvix u (unu) oneim Oeamenvnocmu. - CHEIUAIBHONM TEPMUHOJIOTHEH TNPOEKTHOM
NESATeNbHOCTH; METOJaMU TMPOEKTHOTO aHajiu3a M MaTeMaTHYeCKHM  alnaparoM  OLEHKU
3G GEKTUBHOCTH M PUCKOB NPOEKTa; pa3pabOTKU MPOEKTa; OPraHU3alMOHHBIM HMHCTPYMEHTapHEeM
yIpaBJIeHUs] MPOEKTaMM; MOUCKa, 0000LIeHHs M aHainu3a HHpopManud, (GOpMYTUPOBKU LETH U
BbIOOpa MyTe ee [OCTH)KEHHS; aHaJM3UpOBaTh IIOKa3aTedl SKOHOMHMYECKOH 3(QexkTuBHOCTU
NpennpusaTHs; MPUMEHSTh CTaHJIApPTHBIE aJITOPUTMBI pacyeTa IoKa3aTesled SKOHOMHYECKON
3¢ GEeKTUBHOCTH B 00JACTU IUIAHUPOBAHMS W MPOTHO3HPOBAHUS COOCTBEHHOW JEsTEIbHOCTH Ha
OCHOBE CaMOOIICHKH; PEIICHUs] MPAKTUYECKUX 33/1a4 MPOEKTHOTO MEHEIKMEHTa paboThl B KOMaHJIE;
CHOCOOEH  TPAaHCIAPEHTHO  WAECHTU(UUUPOBATH  CHEIUAIBHYI0  TEPMUHOJIOTHIO  MPOEKTHOMN
NeSITeIbHOCTH

Copepxxanue mporpammsl aucuuimHbl: Paszgen 1. CymiHOCTe M OCHOBBI  YIPaBIIEHUS
npoekramu Pasznen 2. IIpoekTHBIM LUK M MeTOAB! ynpaBieHusa npoekramu. Pasnen 3. IlpoexTHoe
(¢uHaHCUpOBaHWE U OCHOBBI OusHec-mlaHupoBaHus. Pasmen 4. Onenka 3QQexTuBHOCTH
WHBECTUIIMOHHBIX MPOeKTOB. Paznen 5. YnpaBnenue puckamu. Pasznen 6. YnpasieHue nepcoHaqioM
npoekta. Pasnen 7. Konrpons u perynupoBanue npoekra. Pasgen 8. PazpaboTka opraHM3allMOHHBIX
CTPYKTYp YIpaBJIECHHsI IPOEKTAMH.

3. ®dopMa NPOME:KYTOUHOI aTTeCTAIMU: 3a4eT.

4. PazpaGoTumMk: KaHJ. DKOHOM. HayK, JOLEHT Kadeapbl 3KOHOMUKM U TOBApOBEACHUS
Mouceenko X.H.



