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1. HEPEYEHbD IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 11O ANCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJBbTATAMU
OCBOEHUS OBPA30OBATEJIBHOM ITPOI'PAMMBI

1.1 TInanupyemsiii mporecc 00y4eHUs MO AMCLUUIUIMHE HAIpaBiieH Ha (OPMUPOBAHUE CIEAYIO-

IIUX KOMIIETECHIIHIA:

YuupepcanbHuble komnerenuuu (YK):
- CniocoOeH OpraHu30BbIBATh U PYKOBOAUTH PAOOTOW KOMAH/IbI, BEIPA0AThIBast KOMAaHIHYIO CTPATETHIO
JUIS TOCTHOKEHMS roctasienHoi nenu (YK-3).

NHauKaTopsl 10CTHKEHUS KOMIIETEHIHI:
- CriocoOeH opranu30BbIBaTH pab0OTy KOMaHIbI U €0 pykoBoauTh (YK-3.1);
- CriocoOeH BbIpadaThIBaTh KOMAHIHYIO CTPATErHIO IS JOCTHOKEHUS roctaBiienHoi e (YK-3.2);
- Criocoben (hopMupoBaTh KOMaHIy Ha OCHOBe KomaHaHO# crparerun (YK-3.3).

Oob6menpodeccnonanbubie komnerenuun (OIIK):
- CnocoOeH pemiate IpodeccHoHaNbHbBIE 3a/1a4d HA OCHOBE 3HAaHWS (Ha MPOJABHHYTOM YPOBHE) KO-
HOMHYECKOH, OPraHU3aI[MIOHHOM U yIPaBICHUYECKON TeOpUH, MHHOBAIIMOHHBIX MOAX0/I0B, 00001IeHU S
U KpUTHYECKOT0 aHanu3a npaktuk yrnpasienus (OI1K -1).

NuaukaTopsbl 10CTHKEHUS KOMIIETEeHIMI:
- AHamM3HUpyeT NMPAKTHKHU YIPABJICHUS Ha MUKPO- U MaKpO- YPOBHE IS MPUHSATHS YIPABICHYCCKUX
pemienuii (OITK-1.2);
- Hcnonp3yer 3HaHUST COBPEMEHHOI OpraHU3aIllMOHHO-YIIPAaBICHYECKON TEOpHH, BKIIOYas HHHOBAIU-
OHHBIE TIOJXO/bI I pelieHus npodeccrnonansHbix 3aaa4 (OIK -1.3).

1.2 [Inanupyemble pe3yiabTaThl O0yUYeHHs 10 JucHUIUIMHE Teopus u nmpakThKa MEHEIKMEHTA,
XapaKTepU3YIOIIUe 3Tarbl (POPMUPOBAHUS KOMITETCHIINH, COOTHECEHHBIE C TUIAHUPYEMBIMH PE3yJIbTa-
TaMU OCBOCHHSI 00Pa30BaTEIbHON MPOrpaMMbl MArUCTPATyphI MO HaNpaBieHUIO moarotoBku 38.04.02
MeHeKMEeHT, HalpaBiIeHHOCTh YTpasieHue npoektamu (¢ yuerom cneunduku AlIK), npencrasie-
HBI B Ta0JIM1LIE:

Kon [Tnanupyemsble pe3ynbTaTbl 00yUeHHs
KOM- Conepxxanue Konx n HaumeHnoBaHue

METEeH-| KOMIICTCHIINU WHJUKATOpa JI0CTH- dopMupyemMbie 3HAHUS, YMEHHS U HABBIKU
197071 JKEHUSI KOMIICTCHIIMHI

1 2 3 4

YK-3 | Cnocoben opra- | YK - 3.1 CnocobeH | 3nanue: cymuocTH, QYHKIMA ¥ XapaKTEPHBIX
HU30BbIBaTb W | OPTaHU30BbIBATh pa- | YePT COBPEMEHHOIO MEHEIKMEHTAa; OCHOBHBIX
PYKOBOAUTH pa- | 00Ty KOMaHIBI U €0 | TEOPUN U KOHIEMINUNA B3aUMOJICUCTBUS JIIOACH B

VYK - 3.2 Cnocoben

00TOI KOMaH/IbI, | PYKOBOJIUTH OpraHu3aly, BKIIOYas BOIPOCHl TI'PYNIOBON
BbIpabaThIBas JTUHAMUKH U KOMaH000pa30BaHus

KOMaH]IHYIO Ymenue: ananuzupoBaTh M IEPEOIICHUBATH
CTpaTeTuro st HaKOIUICHHBIN OIBIT B YNPaBIEHWU W HA ITOU
JIOCTHKCHUS OCHOBE PUOOpETaTh HOBHIC 3HAHWS,
ITOCTaBJICHHOM Haevik: olleHKM NepcoHalia il ONTUMaJIbHOTO
eI moadopa coctaBa KOMaH IbI

Onwvim OesmenvHoCmi. IPUMCHSTH KOMaH)IOO6-
pasyromure TCXHOJOIMHU B HCIAX PCHICHUA JIO-
KaJIbHBIX 3aJa4, CBA3aHHBIX C ITOBBIIICHHUEM 3(1)-
(I)CKTI/IBHOCTI/I ynpaBHCquCKOﬁ JACATCIIbHOCTHU

3uanue: mporecca, NPUHIMIOB, GOPM U METO-
JIOB MPHUHATHS U PEAU3AlMNU YIPABICHYECKUX
PELIEHNI; CTPATETHil U MPUHIIUIIOB KOMaHIHOM
paboThl, OCHOBHBIE XapaKTEPUCTUKU OpTraHHU3a-
IIMOHHOTO KJIUMaTa U B3anMMOJCHCTBHS JIOJCH B




BbIpabaTeIBaTh KO-
MaHJIHYIO CTPaTeTUIo
JUISL JOCTHOKCHUS I10-
CTaBJIEHHOH 11€JIU

Cnocoben hopmupo-
BaTh KOMaHIy Ha OC-
HOBE KOMaHIHOMN
crpareruu (YK-3.3).

OpTraHH3aIH;
Vmenue: omnpenensTh CTPATETHIO W TaKTHKY
(dhopmMupoBaHus KOMAaH/Ibl, OCYIIIECTBIISATh
yIpaBJICHUE MajoOd TPYNIOW, MPUMEHSS COBpe-
MEHHBIC METO/IbI YIIPABIICHUS;

Haesvik: opraHu3aluy v yIIpaBJICHUS KOMaH]I-
HBIM B3aMMOJICHCTBUEM B PEIIICHHH MOCTABIICH-
HBIX [IEJIeH; CO3JaHMsI KOMAHJIbI U1 BBITOJTHE-
HUS MIPAKTHYECKUX 337134

Onvim OesamenvbHOCMuU. CaMOCTOSITEIIBHO pa3pa-
0aTbIBaeT, C yu4eToM Crenu(uKH 3ajad crpare-
THYECKOTO Pa3BUTH KOHKPETHOW OpPTraHMU3AIIWH,
NOJTHOMAcCIITaOHbIe MPOrPaMMBI TI0 CO3/IaHUI0
peaibHO (YHKITMOHATHHBIX KOMAH]I.

3Hanue: OCHOBHBIE XapaKTEPUCTUKU OpraHU3a-
IIUOHHOT'O KJIMMaTa U B3aUMOJICHCTBUS JIIO/ICH B
OpraHMW3alfK; TPUHIUIBI (POPMUPOBAHUS KO-
MaH/JHOM CTpaTEeTUu.

Ymenue: onpenensitTh CTHIb YIPABJICHHUS U d(]-
(heKTUBHOCTH PYKOBOJICTBA KOMaH/I0M.
Haesvix:  co3maHust KOMaHAbI s
HUS IPAKTUYECKUX 3a/1a4.

Onvim OdessmenvHocmu: OIICHUBATH YPOBEHb pa3-
BUTHUSL KOMaHbl B Mpolecce AOCTHKCHUSI HaMe-
YEHHOU LIEJIH.

BBIITIOJIHC-

OIIK

Cnocoben  pe-
mare  npodec-
CHOHAJIbHBIE 3a-
Jladd Ha OCHOBE
3HaHUsA (Ha Ipo-
JIBUHYTOM
YpOBHE) JKOHO-
MUYECKOH, Op-
TaHU3aLMOHHOU
U yIpaBieHYe-
CKOM  TEOpHH,
WHHOBAIOH-
HBIX TI0/XOJIOB,
o0oOmmennss u
KPUTUYECKOTO
aHam3a  Mpak-
TUK YIPaBICHU

OIIK - 1.2 Ananu3u-
pyer MIPAKTUKH
yIpaBIeHUS] HA MUK-
pO- B Makpo- ypOBHE
IS MPUHSITUS
VIPaBIEHYECKUX pe-
11 (307071

OIIK - 1.3 Hcmoms-
3yeT 3HAaHUSA COBpeE-
MEHHON OpraHu3aiu-
OHHO-
YIIPaBICHYECKON

3HaHue: OCHOB Y 3aKOHOMEPHOCTEH IJIaHMPOBa-
HUsI U OpraHU3alliy NIPOU3BOJICTBA HA MPEAIPH-
ATUSAX; MPUHLIUIOB, (OPM U METOJOB paluo-
HaJIbHOM OpraHu3alyy IPOU3BOACTBEHHBIX IPO-
IIECCOB JJIsl MPHUHATHUS YPPEKTUBHBIX YIPABICH-
YECKHUX PEIICHUM.

Ymenue: oueHUBaTh 3aTpaThl U U3MEPATH OTAAYY
MIPOU3BOJICTBEHHBIX PECYpPCOB; OMNpPEAEATh (-
(DEeKTUBHOCTh NpEJIaraeMbIX MEpPONPUATHH U
IIPUHUMAEMBIX YIIPABIECHYECKUX PEILICHUM.
Haeuvik: pacuera OCHOBHBIX TEXHUKO-
SKOHOMHYECKHUX TOKa3arejaed INpOU3BOJICTBEH-
HOM JEATEIBHOCTU; HCIIOIb30BAHMS MPUHIIMIIOB
W METOIAUK COCTaBJIEHUS IUIAHOB WU IPOTHO30B
pa3BUTUS NPEANPUATUA Ul NPUHATHS YIIPAB-
JIEHYECKUX PEIIECHUN

Onvim OesamenvHocmuy. BBIOIHEHUS PAacdyeTOB
pu pa3paboTKe NMPOEKTOB OPraHU3aLUU IPOU3-
BOJICTBEHHBIX MPOIIECCOB; OOOCHOBAaHHE MpPUH-
LIUIOB, (OPM U METOAOB OpraHU3alUU IMPOU3-
BOJICTBA JUIsl IIPUHATHUS YIPABIECHUYECKUX pelle-
HHUM.

3HaHue: OCHOBHBIX YIPaBICHUYECKUX (DYHKIIMMA:
NPUHATUS pelleHH, OpraHu3ali, MOTUBUPO-
BaHUs, KOHTPOJII M METOAOB MX pealu3alii;
OCHOBHBIX CIIOCOOOB pa3penieHns KOH(PIUKTHBIX
CUTyallUd NpU IPOEKTUPOBAHUU MEXJIMYHOCT-




TEOPHH, BKITIOYAs
WHHOBAIIOHHBIE
MOAXOABl ISl pellie-
HUS TPOQecCHOHANb-
HBIX 3a/a4

HBIX, TPYIIOBBIX M OPTraHU3AIMOHHBIX KOMMY-
HUKAallUA B OpraHU3allud Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTHH YIIPABJICHHUSI IEPCOHATIOM
Vmenue pazpabaThiBaTh U BHEAPSATH OpraHu3a-
[IMOHHO-YIIPaBJICHYECKUE PEIICHUs B cepe Mo-
TUBAllMU M CTUMYJUPOBAHMS TPYJIa; pa3peliarhb
KOH(DJIUKTHBIC CUTYyallMd TpPU TPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIOBBIX M OpraHU3alMOH-
HBIX KOMMYHUKAIIUA B OpPraHU3alMd Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI YIIpaBJjeHUs IepCo-
HaJIOM

Hasvix: oueHkn 3()(PEKTUBHOCTH CHUCTEMBI MO-
TUBAallMU W CTUMYJUPOBAHUSA, HCIIOJIb30BAHUS
COBPEMEHHBIX METOJIOB U MPHUEMOB B pasperiie-
HUM KOH(JIMKTHBIX CHUTYaIlni; pa3paOdO0TKH MpoIie-
Iyp, METOZ0OB KOHTPOJISL U OLIEHKH JESATEIHbHOCTH
nepconana npeanpusatus AITK.

Onvim OdessimenvHocmu: HAKAIUIUBATh OMBIT JIEs-
TEIbHOCTH, TNPUMEHSSI Ha TMPAKTUKE HABBIKU
OIICHKH (P (EKTUBHOCTH CHCTEMBI MaTepUaIbHO-
ro ¥ HEMaTepUAIbHOTO CTUMYJIUPOBAHHS, KOH-
TPOJISL 3a TPYJIOBOW M UCIIOJHUTEIICKON UCIIU-
minHoM Ha nipennpustusx AITK.

2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHULAX C YKASAHUEM
KOJNYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHY1O
PABOTY OBYYAIOIIUXCHA C ITIPEITIOJABATEJIEM 1 HA CAMOCTOSATEJIBHY IO

PABOTY OBYYAIOIIUXCSA
KonrakTHas pabora ¢ npenoaaBaresneMm | Camoctosi- | @opma npomexy-
Tpynoem- N
.. | [IpakTnu. | KontakTHas pa6ora| TeJbHas | TOYHOH arrecra-
ceMecTp| KocTh |Jleknmid, .
3.E./uac.| wac 3aHSATHI, | HA MPOMEKYTOUHYIO [ palora, | mum (OK3./3a4er ¢
) qac. aTTecTaluIo, 4ac. qac. OIICHK./324€T)
3ao04Hasi popma ob6yuenus 2022, 2023, 2024 rox Habopa
2 | 41144 | 6 10 1,3 | 1267 | IK3aMeH
ouHasi popma odyuenusi 2023, 2024 rog Habopa
2 | 41144 | 14 | 28 | 1,3 | 100,7 | SK3aMeH

3. COAEP) KAHUME JUCHUIIJIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3JEJIAM) C YKASAHMEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHNYECKHUX YACOB 1 BU/IOB YYEBHbIX 3AHATUHU

3.1 CtpyKTypa TUCIUILTIHBI COCTOUT U3 Pa3/ICIOB (TEM):

CTpyKTypa AMCUUILIMHBI

Tema 1. MeTog010rHYeCKHE OCHOBEI MEHEDKMEHTA

Tema 2. O01mast KOHLIETIUSA MEHEPKMEHTa OpraHu3ai. MeTo/ibl aHalin3a BHYTPEHHEH U BHEIIHEH

CpeJibl OpraHU3aIUH.

Tema 3. Opranu3zanus 1 ynpasiieHHe TPONU3BOICTBEHHBIM MIPOLIECCOM

Tema 4. Briacte 1 nuaepctBo. PykoBoauTeNlb B CHCTEME YIIPaBICHUS.

Tema 5. [Iporiecc npuHATHA 1 peann3aluy YIpaBICHUECKUX PEIIeHUH

Tema 6. praBJ’ICHI/IC NEPCOHAJIOM OpraHu3alu. KOM&HIIOOGPEBOB&HI/IC

Tema 7. MoTuBaius u KOHTPOJb TPYAOBOU AesTeIbHOCTH Ha npeanpustusx AITK

Tema 8. Ouenka >3 QeKTUBHOCTH yIIpaBIEHHsI arpONPOMBIIITICHHBIM TPEANIPUSTHEM




3.2 ConeprkaHue 3aHATUHN JICKIITHOHHOTO THIIA TIO JUCIUILIMHBI, CTPYKTYPUPOBAHHOE 10 pa3jie-
JIaM C YKa3aHHMEM OTBEJICHHOI0 HAa HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BUJIOB 3aHATUM!

HaunmenoBanue
pasnesa (TemMbl)
JTUCIHHUIINHEI

Kparkoe conep:xanue pasiena

Kos-Bo yacoB

=
=
=X
=)

A0YHO

£
2022 2023
2023 2024
2024

Meronosornue-
CKHE OCHOBBI
MCHCIIPDKMCHTA

CymHocTh U poOjib MEHEIKMEHTA B COBPEMEHHBIX YCIIO-
Busax. OO6mias Teopus ynpaBieHHs. ACHEKThl, CTPYKTypa
u 0a30BbIe MOjENU Teopuu MeHemkMeHTa. CyOBeKT u
00BEKT yrpaBieHus. MeHePKMEHT Kak HayKa U MpaKkTUKa
ynpasienus. Hayunas mkosa ynpasinenus: @.Y. Teinop,
@. T'unbper, JI. I'unbpert, I'.I'antt, I'. DMepcon, I'. Dopa.
AJIMUHHUCTpATUBHAS IIKOJIA: (PYHKIIMA MEHEIKMEHTa U
14 npunmunoB A. ®daiions., Teopus Oropokpatuu U pa-
uuoHaiabHocT M. BebGepa. Illkona denoBe4eCKUX OTHO-
meHuit: 3. Meio u XorropHckue uccineaoanus, M. I1.
@ousnert, [1Ikona noBereHUYECKUX HAYK.

0,5 2

OO0mas KOoHIIEI-
IS MEHEJK-
MEHTa OpraHu3a-
107048 MeTtop!
aHajqu3a  BHYT-
pEHHEW U BHEII-
HEU Ccpelbl opra-
HU3AIWH.

[Tonstue opranmuzanuu. CUCTEMHBIA MOAX0A K GOPMHUPO-
BaHUIO U MCCIICAOBAHUIO CTPYKTYPHI U (YHKITUI OpraHu-
3anuu. OOmIKMe XapakTepUCTUKU opraHuzauuid. OpraHu-
3aIMsl Kak OTKphITas cucteMa (Ttekrojorus bormanosa
A.N. Teopust otkpeIThIX cucteM A. bepramandu, Teopus
xu3HecnocoOHbIx cucreM C.bupa). @opmanbHble U He-
dbopmanbHbie opranu3ani. CTpoeHHe OpraHu3aluu: op-
TaHU3AIMOHHO-YIIPABIEHYECKUE CTPYKTYphl (JIMHEWHas,
(byHKIMOHANbHAS, JTUHEHHO-(QYHKIIMOHANIbHAS, IITa0Has,
JTUBU3UOHAIIbHASI, MATPUYHAs, TIPOCKTHAs, CETeBasi, BUP-
TyanbHas). HopMbl yripaBiasieMOCTH opraHu3aiuei.
AHanu3 CWJIBHBIX U clIa0bIx cTopoH (gupmbl. Kinaccuue-
CKHE€ MOJEJIH CTPATErMYeCKOro MO3UIMOHUPOBAHUS Op-
raHuzanm ~ Bo  BHemHeW — mukpocpene — (BCG,
GE/McKinsey, Shell/lDPM, ADL u Xodepa-Illenaena,
SWOT - anamu3); Marpuna M. Aucodda. Tpé€xmepHas
cxeMa AOeirs, IeI0BOM KOMIUIEKCHBIN aHanu3 PIMS.

Opranmzanus
yIpaBJCHHE
IMPOU3BOJCTBCH-
HBIM MIPOIIECCOM

OO0mue 3aKOHOMEPHOCTH, OCHOBHBIE MPUHIUIIBI OpPraHu-
3allMM  IPOU3BOACTBEHHOro mpouecca. OcoOeHHOCTH
CETbCKOXO3SHCTBEHHOTO TPON3BOACTBA. OpraHn3arus
UCIOJIb30BaHUS pecypcoB npeanpustud. Crnennanuzanus
MIPOU3BOJICTBA

TexHonorus mMIAHOBOTO Mpollecca Ha MPEeNNpUATUSAX
XapaKkTepuCTUKaA CYIIHOCTH Y 3HAYECHHSI OCHOBHBIX METO-
JI0B TUTAHUPOBAHUS

CymHoCTh M cofep)KaHHE CTPATernYecKoro IUTaHHPOBa-
HUS. DIEMEHTHI CTPATEeTHYeCKOro MIaHUPOBAHUS. DTalbl
mporiecca CTpaTerndeckoro MIaHupoBaHus. Buabl gonro-
CpOUHBIX M1aHOB. CyITHOCTh U COZIEp’KaHHE TAKTUYECKO-
ro 1uianupoBaHus. CTpyKTypa TaKTHYECKOro IUIaHa
npeanpusatus. Texkymee muaHuposanue. OnepaTHBHO-
IPOM3BOACTBCHHOE TNIAHUPOBAHHE

Bnacte u nuaep-

[Tonsitue Bnactu u BiusiHUA. Tunel Biactu. GOpMBI BIIACTH




HaumenoBanmue
pa3aeJa (TemMbl)
JUCHHUILINHBI

Kpatkoe cogep:xanue pa3aena

KoJs-Bo uacoB

=]
=
=
=]

A0YHO

<)
2022
2023
2024

2023
2024

cTBO. PykoBoau-
TEJIb B CHCTEME
yIpaBJICHUSI.

U BIUSHUA. Teopuu JIUAEpCKUX KAuyecTB: UCCIEAOBAHUS
Panwsda Crornumia u Yoppena bennuca. Konnenmun Jiu-
JEPCKOT0 MOBENEHUs: Tpu cTwid pykoBojcTBa K. JleBu-
Ha, cucteMbl ynpasieHus P. Jlaiikepra, ucciegoBaHus
MuyuuraHcKoro yHUBEpCUTETA, UCCIIEAOBAHUS YHUBEPCHU-
teta mrara Oraiio, ynpasieHueckas pemierka bielika u
Moyton. KoHileniusi BO3HarpaxJieHusl 1 Haka3zaHus. 3a-
MeHutenu JnuaepcTBa. CUTyallMOHHBIE MOJEIH JIMJAEP-
ctBa: monenb TannenOayma-IlImunra, monens dumiepa,
MOJIENb «yTh-LEIb» Murtuesnna n Xaysa, MoAeb Xepcest
u bnanuapna, moaens Crtuncona-/[)xoncona. CpaBHU-
TENBHBI aHAJIU3 CUTYAlMOHHBIX MOJENICH JIHJIEpPCTBA.
CutryanMoHHBINH aHamu3 Xapakrepa 3(pPEeKTUBHOTO JHjIe-
pa: KOHIIEMIUSl aTpUOYTUBHOTO JIMACPCTBA, KOHIICTIIIUS
XapU3MaTUYECKOTO JIMJIEPCTBA, KOHLEMIUS Mpeodpasy-
IoIEero (TpaHcOpMUPYIOMIET0) JUACPCTBA WIH JUACP-
CTBa JUIsl U3MEHEHUI, HHTEPAaKTUBHOE PYKOBOJICTBO, CEp-
BHCHOE€ PYKOBOJICTBO, KOYYHHT.

Krnaccudukanuu ynpaBieHYECKHX pOJIEH.
HUE MTOJITHOMOYHI B CUCTEME MEHE/HDKMEHTA.

Jenernpona-

[Ipouecc mnpu-
HATUS W peaju-
3a1uu yhpas-
JIEHYECKUX  pe-
IIEHU

IIpo6nemsl u pemenusi. PanmonansHocTs pemienus. Ilo-
BEJICHYECKHE MOJIECIN IPUHATHUSA pelIeHn. PannonanbHas
opraHusanus Iporecca npuHaTusa pemenud. [loaxonsr k
Y4aCTHIO B NPUHATHM pemieHud. PakTopsl, OKa3bIBAIO-
M€ BIMSHUE Ha MpUHATHE pelieHuil. OCHOBHBIE Tpebo-
BAaHMS, NPEABABISIEMBIE K PEIICHUIO. MeTOabl U METOAU-
KM, HCIOJIb3yEMBbIE B IPOLECCE IPUHATHUS PEIICHUIA.
Cxema mpoliecca NPUHATUS YIOPABIEHUYECKUX PELICHUH.
Mopenu NpUHATUA PELICHU B YCIOBUAX HEONPEIEIICH-
HOCTH. [IponiecCHbIN MOIXO0A: YIIPABIECHYECKNE MPOLECCHI
(ynpaBieH4YecKHe LMKIIbI), IPUHATHE PEIIeHUH KakK Mpo-
11eCcC, PEUHKUHUPUHT OM3HEC-TIPOIIECCOB.

OneHka 3¢ (eKTUBHOCTH MPHHSTHIX PEHICHUH.

VYnpasnenue
MIEPCOHATIOM
TaHHU3alMH.
Komannoobpa-
30BaHUeE.

op-

Cucrema ynpaBiieHusi iepcoHasioM opraHuzauuu. [loHs-
THE M DJIEMEHTBl CHCTEMBI YIIPABJICHUS IE€PCOHAIOM.
AHanu3 KOHLENIU ynpasieHus: nepconanom. [linanupo-
BaHUe NMoTpedHoCTH B nepconaie. [londbop u pacctaHoBka
MepcoHaa: MOHATHE, TPUHIIUIIBI, KPUTEPUH. AYIUT Tep-
COHaJIa.

CymHocTh KOMaHA000pa3oBaHUs, KOMaHAa M TpyMma:
cxozcTBa ¥ oTianuusi. OCHOBHBIE (DYHKIIMU KOMaH/bI. TH-
MoJIOTUsl poJjied B KoMaHje. JIMYHOCTHBIE OCOOEHHOCTH,
BIIMSIOIIME Ha paboTy B komaHze. Komanaa pykoBoauTe-
neit. DTansl GOpMHUPOBaHUS KOMaH b, JKU3HEHHBIA ITUKIT
KoMaHJ1. THCTpyMeHTHI ynpaBieHUs KOMaHAHBIMU B3au-
MOOTHOWIEHUAMH. DOpMUpOBaHME KOMAaHAHOIO JayXa.
TpeHUHI KOMaHIHOW CBIIPOBKU. Pa3Burthe opraHusanu-

0,5 2




KoJs-Bo uacoB

s e
HaunmenoBanue g =
Ne | paspena (Tembl) Kparkoe cogepkanue pasgesa 3 °©
JTUCIHUILINHBI 2022
2023
2023 2024
2024
OHHOM KyJbTYphl M €€ BJIMSHUE HA IOBEJIECHUE yYaCTHHU-
KoB KoMmaHnbl. CtpaTteruss «XxocuH KaHpu». CTpareruu
ylpaBieHus: KOH(GIUKTaMU B KOMaH/[IE.
Pacuer sxoHOMHYECKOH M couuanbHOW 3(ddeKkTuBHOCTH
KOMaHJ. 3aTpaTHble METOAbl OLIEHKM TpyJla M BKJIaja
YYaCTHUKOB B PE3YyJIbTaT KOMAH/IbI.
7. | MotuBauus ¥ | YopaBieHHe CHUCTEMONM MOTHBAllMM U CTUMYJIMPOBAHHUSA 1 2
KOHTpPONIb  TPY- | TpyAOBO#l nestensHocTH. HampaBnenus, ¢Gopmbl U MeTO-
JIOBOM  J1eATelIb- | Ibl MAaTe€pUalIbHOIO JAECHEKHOTO M HEJCHEKHOIO CTHMY-
HOCTU Ha MpeJ- | JUPOBaHUs NEepCcoHaa.
npusatusx AIIK | Texnonorun ¢opMUpoBaHHS U COBEPILIEHCTBOBAHMS CH-
CTeMbl MOTHBAIIMM W CTUMYJIHPOBAHUS TPYAOBOW Jes-
TenbHOCTU. OpraHu3alMOHHBIE W COLMAlbHbIE (DOPMBI
MOTHBAIUH.
TpeboBanus k 3(P(HEKTHBHON cHUCTEME KOHTPOIS U HX
MPAKTUIECKON peanu3anui. Mexanu3m (pyHKIHOHHPOBA-
HUS M HUHCTPYMEHTHI YIPABICHUYECKOIO KOHTPOJS Ha
npennpustuu AIIK. Buabl pearnpoBaHus Ha BEpTUKAIIb-
HYI0O U TOPU3OHTAJIbHYI HMH(popMmauuio. Peakuus oOrie-
CTBEHHOCTH Ha JIEHCTBUS OTJEJIbHBIX PAOOTHUKOB.
Kontponbs u oneHka 3¢p¢GeKTUBHON AEATEIBHOCTH B CH-
CTeME MOTHBAIUH TPYJa.
8. | Ouenka »sddex- | OcHOBHBIE MOHATUSA YPPEKTUBHOCTU YIPaBIECHUS Npe- 0,5 2
THUBHOCTH npusitueM AIIK. Tloka3zarenu s¢dexTuBHOrO yripase-
ynpasieHust ar- | Hus. [loaxoapl k pacueTy mokasarenei 3(p¢GeKTUBHOCTH
pornpombllieH- | ynpasieHus. OueHka 3¢ ¢ekTuBHOCTH ynpaBieHus. Pas-
HBIM Tpeanpus- | JINYHbIE METOAUKHU OLIEHKH 3((PEKTUBHOCTH YIpPaBICHUS.
THEM. Huarpamma oueHKH 3(QQEKTUBHOCTH YIpaBieHUs (TpHU-
YHMH U pPe3yJbTaToB).
Hroro: 6 14

YKa3aHUEM OTBCJACHHOI'O HAa HUX KOJIMYECTBA aKaJICMUUYCCKHUX YaCOB U BUJI0B 3aHATHIA:

3.3 CO,[[ep)KaHI/IC MPAKTUICCKUX 3aHATHH I10 JAUCHUIUIMHE, CTPYKTYPUPOBAHHOC 110 pa3aciiaM C

Bup te- KoJui-Bo yacoB
HanmenoBanme | New Ha3BaHHe CEMHHAPOB / MPaKTHYeCKUX 3ansTuii / | KYWETO KOH- | 359qh0 | ouHO
Ne | pasgena (Temb) J1a00pPaTOPHEBIX PaGoT / KOJUIOKBUYMOB Jiemenntbl EpOH 2022
AUCHUITIMHBI npaKmultecxoﬁ nO0020moeKuU 2023 2023
2024 2024
1. | Merononoru- | CymHOCTh U pOJb MEHE)KMEHTa B coBpeMeH- | OueHka npa- 2 2
YECKHE OCHO- | HbIX ycioBusAX. OOwas Teopusl ynpaBieHuUs. | BUIBHOCTH
Bl  MEHEIK- | ACIIEKThl, CTPYKTypa M 0a30Bble MOJEIN Teo- | BRIIOIHCHUA
MEHTa pun Menemkmenta. CyObeKT U 00beKT ympap- | 1CCTOBRIX
nenus. MeHEIKMEHT KaK HayKa M TpaKTHKa | oerii
ynpasneHusi. Hayunas 1mkona ympaBieHUS: HaTTHCATHe
@.V. Teitnop, @. I'mnbper, JI. T'mubper, S
I'.I'anTT, I'. O™mepcon, I'. ®opa. AnMmuHuUCTpa-




Bup te-

KoJj1-Bo yacoB

HaumenoBanue | Ne n Ha3BaHMe CEeMHHAPOB / MpaKTH4YecKuX 3amsiTiii / | KYWET0 KOH- | 339qp0 | oumno

Ne | pasmena (Tembl) | J1a60paTOPHBIX PaGoT / KOJLUIOKBHYMOB Jiemenmol RO 2022

M CLHUILTHHBI HPAKMU4eCcKoil NOO20MOoEKU 2023 2023
2024 2024
THUBHAas WIKOJA: (YHKIUH MEHEeIKMeHTa u 14
npuHuunoB A. @aiions., Teopust GropokpaTn
u parmoHasibHOcTH M. Bebepa. Illkona yeno-
BEeUECKUX OTHoweHuil: O. Meiio u XoTTopH-
ckne uccinegosanusa, M. II. ®onnerr, lllkoia
IIOBE/ICHYECKUX HAyK. JiemMenmovl npaKmuye-
CKOIl n0020MOGKU. aHATU3 U TPUMEHEHUe
MPUHIUIIOB MEHEJDKMEHTa, ONpeaeieHne 00b-
€KTOB YIIPABJICHUS.

2. | O6mas xoH- | [Tonstue opranm3anmu. CucTeMHbINH moaxoa K | Ouerka npa- 1 4
HEeTIus Me- | GOPMUPOBAHUIO U UCCIIETOBAHUIO CTPYKTYphI U | BUJIBHOCTH
HEPKMEHTA ¢bynkuuii opranmsanuu. OOmme xapakrepu- | BBIIOIHCHHA
OpraHM3alMyU. | CTUKHM opranusanuii. Opranusanus Kak OTKppl- | JTOTHICCKHX
Meroasl aHa- | Tass cuctema (tekrosiorusi bormanoBa A.U. 1 TCCTOBBIX
amn3a BHYT- | Teopusi OTKphITBIX cucteM A. bepranandu, iigii?;
peHHe u | Teopus xusHecnocobHbix cucreM C.bupa). CHTyAIHOH-
BHEIIHEH cpe- | DopMalbHble U HEYOPMANbHbIC OPraHM3AUMH. | yiy sanay
el opranm3a- | CTpoeHHe OpraHu3alMy: OPTaHU3AIUOHHO- | pamcaHue
1007078 yIpaBJICHUYECKHE  CTPYKTYpbl  (JIMHEHHa, NOKIana

(byHKIMOHATBHAS, JIMHEHHO-(QYHKIIMOHAIbHAS,
mralHasi, JTUBU3UOHAIbHAS, MaTpU4HAas, MPO-
eKTHas, CceTeBas, BHpTyanbHas). Hopmer
yIPaBIsIEMOCTH OpraHU3aIUCH.

AHanu3 CWIBHBIX U CIAOBIX CTOPOH (PUPMBIL.
Knaccuyeckue MoJienu cTpaTeruyeckoro no3u-
[IMOHUPOBAHMS OpraHW3allid BO BHEUIHEH
mukpocpezne (BCG, GE/McKinsey, Shell/DPM,
ADL u Xodepa-lllennena, SWOT — ananuz);
Marpunia U. Ancodpda. TpéxmepHas cxema
AOens, nemoBoi KOMIUIEKCHBIHA anann3 PIMS.
dnemenmol nPaAKMUYECKou nOO20MOEKU:. WC-
MoJib30BaHue u oTpadoTka metonuku SWOT —
aHanu3a IS ONpeAeNieHUS KOHKYpPEHTHBIX
BO3MOXXHOCTEH Npeanpustus. 3ausmue ¢ uc-
NOAb308AHUE MEMOOd AHATU3A KOHKpEMHBIX Ccumy-
ayuii - Keiic-cmaou)

3 | Oprammzanust | O0mue 3aKOHOMEPHOCTH, OCHOBHBIE MPWHIM- | OLeHka npa- 1 4
W yHOpaBjJCHHUE | NIl OpraHu3allii MPOM3BOJCTBEHHOI'O Ipoliec- | BHWIBHOCTH
MPOU3BO- ca. OcoOEHHOCTH  CEThCKOXO03SUCTBEHHOTro | BPINOIHCHHA
CTBEHHBIM npousBojacTBa. OpraHusanus WMCHONb30BaHus | JTOTHICCKHX
TIpOIIeCcCoM pecypcoB mpemmpusTis. Crenuanusamus mpo- | 1 oo OBPIX

M3BOJICTBA zigi};?;
TexHOJO0THs MIIAHOBOTO MPOIecca Ha MPEIIpH- CHTYAIHOH-
ATUSIX. XapaKTePUCTUKA CYIIHOCTH M 3HAYCHUS | yp o sq7aq
OCHOBHBIX METOIOB TUTAHUPOBAHHS HATHCAHHE
CylHOCTh M COJIEpXKaHHE CTPATETHUYEeCKOro JOKJIa1a
TUTAHUPOBAHUS. DJIEMEHTHl CTPAaTErHYeCKOTrO
IUTAHUPOBAHUS. DTalbl Mpollecca CTpaTeruye-

CKOTO IUIAHMPOBaHMS. Buabl JOATOCPOYHBIX

wiaHoB. CyIIHOCTh M COJAEp)KaHUE TaKTHYe-




Bup te-

KoJj1-Bo yacoB

HaumenoBanue | Ne n Ha3BaHMe CEeMHHAPOB / MpaKTH4YecKuX 3amsiTiii / | KYWET0 KOH- | 339qp0 | oumno

Ne | pasmena (Tembl) | J1a60paTOPHBIX PaGoT / KOJLUIOKBHYMOB Jiemenmol RO 2022

JHCIUILTHHBI RPAKmMU4ecKoil n0020Mmo6Ku 2023 2023
2024 2024
cKoro ruianupoBanus. CTpyKTypa TaKTHYECKO-
ro IulaHa npennpustus. Tekyiee MmiIaHupoBa-
Hue. OnepaTUBHO-IIPOM3BOACTBEHHOE IUIaHU- | OLEHKH Mo
poBaHME. Jiemenmubl NPAKMUYECKOoU nO020- | UTOTaM CO-
moexu: oTpaboTKa aIrOPUTMOB IJIAHUPOBAHUS Oe-
(Banamue ¢ ucnoavsosanue memooa aHAIU3A KOH- | CEIOBAHHUS;
KDEmuwIX cumyayuii) (ppoHTaIh-
HBII OITPOC

4 | Bmacte u - | [lomarue Biacth W BiausHusA. Tunel Biactd. | OlieHka mpa- 1 4
nepctBo.  Py- | @opmsbl BracTty U BiIusHUS . Teopuu IuAepcKux | BHIBHOCTH
KOBOJUTEIb B | KauecTB: uccienoBanus Panbda Crormuimura m | BRUTOTHCHHA
CHCTEME Voppena bennnca. Konnemumu nmpepckoro | TOTHICCKHX
YIPaBJICHUS. TIOBEJICHHS: TPH CTHIS pykoBozactBa K. Jlepu- | M TOCTOBMIX

Ha, cucteMbl ynpasienus P. Jlalikepta, ucciue- zzﬂﬁi};zz
NOoBaHUs MUUYUTaHCKOTO YHHUBEPCHUTETA, MO | yryanmon-
clefioBaHMs  yHHBepcutera mrata  Oraio, | oy sanay,
ylpasieHueckas pemierka bielika 1 MOYTOH. | yammcanme
Konuenmnus BO3HAarpakKJaeHWss W HaKa3aHUS. NOKIaza
3amenutenu auaepcTsa. CUTyallMOHHBIE MOJE-
7 nujepcTsa: Mozenb TanHenOayma-1lImuara,

Mozenbs duanepa, MoJenb «IyTh-11eNb» MuT-

yemia u Xay3a, moaenb Xepces u bianudapna,

Mozenb CtuHcoHa-/[oHcona. CpaBHHTEIb-
HBbIM aHalIM3 CHUTYAI[MOHHBIX MoOJEIe nuaep-

ctBa. CHUTyallMOHHBIM aHaNW3 Xapakrepa 3¢-
(eKTUBHOTO JHJEepa: KOHUENIUS aTpuOyTHB-
HOTO JINJEPCTBA, KOHUEMNIMS Xapu3MaTHUYECKO-
ro JIMJEPCTBA, KOHIEMIHS MHpeodpa3yrouiero
(TpanchopMupyIOIIEero) JIMIEpCTBA WIM JIH-
JepcTBa JJisi U3MEHEHUM, MHTEPaKTUBHOE PY-
KOBOJICTBO, CEpBUCHOE PYKOBOJICTBO, KOYUHHT.
Knaccudukanun ynpasieHdeckux poieil. [le-
JETUPOBAaHWE IIOJHOMOYMM B CHCTEME Me-
HEPKMEHTA.

Bausmue ¢ ucnonv3oeanue Memooa AHAIU3d KOH-

Kpemuwix cumyayuil - Ketic-cmaou)

5 | Ilpomecc [IpoGnembr u pemenus. PannonanbHOCTh pe- | Ouerka npa- 1 4
OPUHATHA u | meHus. IloBemeHueckne MoAeIU NPUHATHA BHJIPHOCTH
peanu3annuu pemienuid. PamuonanpHas opraHuzanusi npo- | BRITOTHCHHSA
yIpaBjieHYe- | ecca MPUHATUS pemieHus. [loaxomsl Kk yda- | /TOTHUCCKHX
CKMX peIleHHil | CTHIO B MPUHATHH pemenuit. GakTopsl, okaspl- | 1 1CCTOBPX

BAIOILIME BIIMSHUE HA NMpUHATHE pemieHui. Oc- iigiiﬁﬁ
HOBHbBIE TpeOOBaHUS, MPEIbIBISIEMbIE K pellie- CHTYAIHOH-
HHUI0. MeTO/bl U METOMHMKH, MCIONB3YEMBIC B | ypi saay)
rporecce NPUHATHA pemeHnd. Cxema Mpouec- | panucanue
ca MPUHATUS YNPABICHYECKUX peleHui. Mo- J0KIa1a
JENU NPUHATHS PENICHUH B YCIOBMAX Heonpe- | MuauBuy-
neneHHoCTH. [IponeccHblid MOAXO/: YIPABJIEH- | aIbHBIN
YECKHE NPONLECCHl (YNPaBIEHYECKUE LHMKIIBI), | OIPOC
IIPUHATHE PEIICHUH KaK MPOIECC, PEMHKUHU-




Bup te-

KoJj1-Bo yacoB

HaumenoBanue | Ne n Ha3BaHMe CEeMHHAPOB / MpaKTH4YecKuX 3amsiTiii / | KYWET0 KOH- | 339qp0 | oumno

Ne | pasmena (Tembl) | J1a60paTOPHBIX PaGoT / KOJLUIOKBHYMOB Jiemenmol RO 2022

M CLHUILTHHBI HPAKMU4eCcKoil NOO20MOoEKU 2023 2023
2024 2024
PUHT OM3HEC-TPOIIECCOB.
Onenka 3¢ (eKTUBHOCTH NMPUHSTHIX PEIICHUH.
dnemenmuvl nPAKMUYECKOl NOOZOMOBKU . OT-
paboTka METOOUKHM pa3paboTku U BhIOOpa Ba-
pUaHTa yIpaBIE€HYECKOrO PEeIICHUSI.

6 | YopaBnenue | Cucrema ympaBieHHs HEpCOHAIOM opraHu3a- | OueHka mpa- 1 4
IIEPCOHAIIOM uuu. [ToHsATHE M 3JIEMEHTBl CUCTEMBI yMpaBje- | BHIBHOCTH
OpraHM3alMy. | HUS [EPCOHAJIOM. AHalIW3 KOHLENUMI yrpap- | BPUTOTHCHHA
Komanmo06- | nenus nepconanom. Ilnanuposanue notpebno- | TOTAICCKIX
pa3oBaHHUe. cTu B epcoHane. IlonGop u paccranoBka mep- | 1 o OBPIX

COHaja: TOHATHE, MPHUHIMIBI, KPUTCPHUHU. ii;iiﬁi;
AyauT nepcoHaa. CHTYAIHOH-
CymHoCTh KOMaH[000pa30BaHUs, KOMAHAA H | oy sanay,
rpynna: cxoiacrBa U OTIW4YMsA. OCHOBHBIC | yanmcanme
GbyHKIIMU KOMaHbl. Tumonorus pojiei B KO- JOKIana
Manze. JIMYHOCTHBIE 0COOEHHOCTH, BIUIOINUE | KOHTpOIIB-
Ha pabory B komaHzae. Komanma pykoBoaure- | mas paGora
nei. Dtambel GopmupoBaHUsT KoMaHbl. Kusz-

HEHHBIM UK KOMaHA. MIHCTpyMEHTHI yrpaB-

JeHUS KOMAaHIHBIMH B3aUMOOTHOILICHUSIMH.
dopMHUpoBaHUE KOMAaHIHOTO AyXa. TpeHuHT

KOMAaHJIHOM CBHITPOBKM. Pa3Butne opranusanu-

OHHOM KYNbTYpPHl U €€ BIMSHHE HA TMOBEICHUE

YYaCTHUKOB KOMaHbl. CTpaTerus «XOCHH KaH-

pu». CTparerun ymnpaBieHUs KOHQIMKTaMHU B

KOMaHJIe.

Pacyer sxoHOMMUECKOH U colMabHON 3Pdek-

TUBHOCTH KOMaH/I. 3aTpaTHBIE METOJIbI OIIEHKU

TpyAa W BKJaJa YYaCTHHKOB B Pe3yibTaT KO-

MaHJIbI.

dnemenmovl  npaKkmuueckoii  NOO20MOGKU':
NPUMEHEHHE METOAMKH (POPMUPOBAaHUS KO-

MaH/1bl U OTIpeJIeNIeHus poJieii

7. | MotuBamust u | YopaBieHHE CUCTEMON MOTHBAIMU W CcTUMY- | OleHKa mpa- 1 2
KOHTPOJIb JIMpOBaHUA TPYNOBOM HeATenbHOCTH. Hampap- | BHIBHOCTH
TPYAOBOM Je- | JeHus,, GOpMBbI U METOJbl MaTepUaIbHOrO Jie- | BPITOTHCHUA
ATENILHOCTH HA | HOKHOTO M HEJEHEKHOTO CTUMYJMpoBaHus | [TOTHICCKHX
NPEINPUATHSIX | TIEpCOHAIA. 11 TECTOBDIX
AIIK TexHonoruu GopMUPOBaHHS U COBEPILIEHCTBO- Is(aglaHﬁp;

BAHHS CHCTEMb MOTHBALMM M CTHMYJHPOBa- cn:y:;)n -
HUSL TPYAOBOW JCATENBHOCTH. OPraHM3alMoH- |y aanay
HBIC ¥ COIMAIbHBIE (POPMBI MOTHBAIINH. HATIHCAHYE
TpeboBanust k >(PGdEeKTUBHON cHCTEeMe KOH- J0KIa1a
TPOJIS M UX MpaKkTUYeCKoi peanusanuu. Mexa-

HU3M (YHKIMOHUPOBAHUS M HWHCTPYMEHTHI
VIIPABJIEHYECKOTO KOHTPOJSI Ha TPEATPHUSITHA

AIIK. Bunpl pearupoBaHusi Ha BEPTHKAIbHYIO

U TOpHU3OHTaJbHYIO HH(popmanuio. Peaxmus
OOIIIECTBEHHOCTH HA JIEHCTBHS OTAEIBHBIX pa-




Bun Te- Kou-Bo yacos
HaumenoBanue | Ne n Ha3BaHMe CEeMHHAPOB / MpaKTH4YecKuX 3amsiTiii / | KYWET0 KOH- | 339qp0 | oumno
Ne | pasmena (Tembl) | J1a60paTOPHBIX PaGoT / KOJLUIOKBHYMOB Jiemenmol RO 2022
M CLHUILTHHBI HPAKMU4eCcKoil NOO20MOoEKU 2023 2023
2024 2024
OOTHUKOB.
Kontpons u onenka 3pGeKTUBHON AEATEIbHO-
CTH B CUCTEME MOTUBALIUU TPYAA.
Dnemenmosl nPAKMUUECKOU NOO20MOGKU,
pa3pabaTbiBacT MEPOIPHATHS 10 MOTHBHUPOBAHUIO
¥ CTHMYJIMPOBAHHUIO IEPCOHAIA OpraHU3alHH
8. | Ouenka 3¢- | OcHoBHBbIE MOHATHS 3PPeKTUBHOCTU yrpasie- | OUeHKH 10 2 4
dextuBHocty | Hus npeanpustueM AIIK. ITokaszarenu sddek- | utroram co-
yIpaBICHUS TUBHOTO ynpasieHus. [logxonsl k pacuery mo- | 6ecenona-
arpomnpomsblil- | kazareneil  3dextuBHOCTH  ympaBieHus. | HUS. OueH-
JICHHBIM Onenka >¢dexkTuBHOCTH yrpaBieHus. Pa3nmmd- | ka npa-
OPENNpUsITH- | HBIE  METOAUKUA  OUEHKH 3(P(PEKTUBHOCTH | BUIHHOCTH
eM. ynpasneHus. JluarpamMmma oneHku 3(Q(EeKTUB- | BBIIOJIHE-
HOCTHU YyHIpaBiieHUs (OIpUYUH U PE3yJbTaTOB). | HUS TeECTO-
Dnemenmvl npakmuueckoii nOO20MOBKU. OT- | BBIX U CHU-
paboTka METOIMKM pacyeTa IoKaszareieil 3¢- | TyaluoH-
(EKTUBHOCTH YIIpaBIICHUSI. HBIX  3aja-
HUH, KeH-
COB.
KonTposs-
Has pabora
Hroro: 10 28

3.4 ConepxaHne CaMOCTOATENBHON pabOTHl 00YUYAIOMIMXCS 10 JUCHUIUIMHE, CTPYKTYPUPOBaH-
HOE MO pa3JielaM C yKa3aHUEM OTBEJICHHOI'O Ha HUX KOJIMYECTBAa aKaJeMHUYECKUX 4acoB M BUJIOB ca-
MOCTOSITEIbHON pabOTBHI:

KoJj-Bo yacoB

HaumenoBaHue pa3ne- 3209YHO |(0YHO
Ne | ma (TemMBl) AUCHUNIIHN- Bua camocTosiTeIbHOI padoThI 2022
2024
1 | Merononorudeckue | [IpopaboTka MatepuasioB JEKIIUMN. 14 8
OCHOBBl  MeHeIk- | M3yuenue PEKOMEHTOBAHHOM y4ebHO-
MEHTa MeToau4Yeckoil nureparypbl. CocTaBiIeHHE KapTOTEKU
HOBBIX IOHSITHM;
Hanucanue noknanma. Pernienne TeCTOBBIX 3agaHuii. Pe-
IIeHUE TPOOJIEMHO-CUTYAITMOHHBIX 33/1a4, KeHC-CTaIu.
[ToaroroBka K sK3aMeHy.
2 | Obmas konuenuus | [IpopaboTka MaTepuanoB JEKIUH. 14 8
MEHEeIKMEHTa op- | M3ydeHnue PEKOMEHTOBAHHOM yueOHO-
raHuzanuu. MeTto- | MeToauueckor nuteparypbl. CocTaBlieHHE KapTOTEKU
JIbl aHaju3a BHYT- | HOBBIX MOHATHUH;
peHHeld M BHemHeld | Hanmucanue nokinana. Pemenne TecToBbIX 3aqaHui. Pe-
cpeasl opraHu3sa- | MeHue MPoOJIEMHO-CUTYalIMOHHBIX 3a/1a4, KeHC-CTaIu.
1107078 [ToaroroBka K sK3aMeHy.
3 | Opranm3arnus u | [IlpopaboTka MaTepuanoB JIECKIIH. 14 8

oeccomMm

yIIpaBJIEHUE IPOU3-
BOJICTBEHHBIM IIPO-

N3yuenune PEKOMEHTOBAHHOM

HOBBIX HOHSITHIM;

y4eOHO-

MeToaAn4YecKor nureparypbl. COCTaBI€eHHE KapTOTEKU

Hamnmcanne noknana. Pemenue tecToBBIX 3amaHuii. Pe-




KoJji-Bo yacoB

HaumeHoBaHue pa3ne- 3204YHO |0YHO

Ne | 1a (TeMBI) AMCHMIIU- Bup camocTosTe/IbHOK padoThbI 2022

2024
HIEHHE TPOOIEeMHO-CUTYAIIMOHHBIX 33/1a4, Keic-CTau.
IToaroroBka K 3K3aMeHy.

4 | Bmacte u guaep- | [llpopaboTka maTepuanoB JICKIH. 14 8
cTBO. PykoBoautens | M3yuenue PEKOMEHIOBAHHOM y4eOHO-
B CHCTEME yIpaBie- | MEeToAu4ecKoi auteparypsl. CocTaBiaeHUE KapTOTEKU
HUSL. HOBBIX ITOHATHH;

Hanmcanue noxmana. Pemenne tectoBbIX 3anaHuid. Pe-
IIeHHEe MPOOJIEeMHO-CUTYAIIMOHHBIX 3a/1a4, Kelc-CTa/Iu.
IToaroroBka K 3K3aMeHy.

5 [Iponiecc  mpuHs- | [IpopaboTka MaTepragoB JEKIUH. 14 8
AT W peanuzanuu | U3ydenue PEKOMEHI0OBAHHOM y4eOHO-
YIPABICHYECKUX METOAUYECKOU nuTepaTypbl. CoCcTaBlIeHUE KAPTOTEKU
peuieHuin HOBBIX ITOHATHH;

Hanmcanne noknapga. Pemenue tecToBBIX 3amaHuii. Pe-
LIeHHE TPOOIEMHO-CUTYAIIMOHHBIX 33/]a4, KeHC-CTa/lu.
IToaroroBka K 3K3aMeHy.

6 | Yopasnenue nepco- | [IpopaboTka MaTepraioB JCKIIHA. 14 8
HajoM  opraHuza- | I3yuenue PEKOMEHIOBaHHOMI y4ebHo-

LUU. METOAuYECKOU nuTepaTypbl. CocTaBieHHE KapTOTEKU

Komannoo0pa3zoBa- | HOBBIX MOHSTHIA;

HUE. Hanmcanue noxnana. Pemenne tectoBbIX 3amaHuid. Pe-
IIeHHE MPOOJIEMHO-CUTYAIIMOHHBIX 3a]a4, Kec-CTa/Iu.
IloaroroBka K 3K3aMeHy.

7 | MotuBaiust u KoH- | [IpopaboTka MaTepuanoB JEKIUH. 16 8
TpOJIb TpynoBoil | U3yuenue PEKOMEHIOBAaHHOMI yuebHO-

NEeATEIbHOCTH  HA | METOAMYECKOU nuTeparypbl. CocTaBlieHHEe KapTOTEKU
npennpusaTusx AIIK | HOBbIX OHSTHIA;
Hamucanne noknana. Pemenue tectoBbix 3amanuil. Pe-
LIeHHEe MPOOIEMHO-CUTYAIIMOHHBIX 3a]a4, Kelc-CTaIu.
IToaroroBka K 3K3aMeHy.

8 | Ouenka »sddextus- | [IpopaboTka MaTEpHAIOB JICKIIHA. 17,7 8,7
HOCTH ympaBieHus | Izyuenue PEKOMEHIOBAHHOM y4eOHO-
arponpoMblIIILIEH- MeTOoAuYeCcKOoi nurepaTypbl. CocTaBieHHE KapTOTEKU
HBIM  TPEANPUSTH- | HOBBIX MOHSITHIA;
eM. Hanmcanne nokmnama. Pemnrenne TecTOBBIX 3amaHuil. Pe-

IIeHHE MPOOJIEMHO-CUTYAIIMOHHBIX 3371a4, KeWC-CTa/Iu.
IToaroToBka K SK3aMeHy.
IMoaAroToBKA K MPOMEKYTOYHON aTTECTAIIMH 9 36
KoHTakTHBIE Yachl HA POMEKYTOUYHYIO ATTECTAIUI0 13 13
Htoro 128 102

4. IEPEYEHb YYEBHO-METOJIUYECKOT'O OBECIIEUEHUSA AJ51
CAMOCTOSITEJTBHOM PABOTBI OBYYAIOIIUXCS IO JUCIHUIIINHE
CamocrosiTenpHas paboTa 00yJaronuxcsi Mo TUCHUTITNHE 00€CTIeunBaeTCs:

:Ne pazgena (Te-
MbI) AMCUMILIH-
Hbl. Bua camocro-
SITEJILHOM PadoThI

HaunmeHoBaHHe
Y4eOHO-MeTOAMYEeCKHX MAaTepHuaioB

KoanuecTBo B
ononorexe /
ccblika HA OBC

Tema 1. Jlroxanosa, C. B. MeHeuKMEHT opraHu3anuy : yuyeOHoe mocolue :

URL.: https://bibli



https://biblioclub.ru/index.php?page=book&id=562200

Mertonoornue-
CKHE OCHOBELI Me-
HeDKMEHTA

U3zyuenue pexo-

[16+] / C.B. JlroxanoBa. — MockBa ; bepmun : Jlupexr-Menua,
2019. — 332 c. : cxeM., Ta0uI., wi. — Pexum moctyma: mo mommicke. —
URL.: https://biblioclub.ru/index.php?page=book&id=562200
bubmmorp. B kH. — ISBN 978-5-4499-0220-7. — Tekct : 37IeKTpOH-

HEBI.

oclub.ru/index.ph
p?page=book&id
=562200

H3yuenue pexo-

HEBIN.

MeHO0BAHHOTLI bapuarsn, B. C. MenemxmeHT : yueOHoe mocobue : [16+] /
yuebHo- B. C. bapnarsn, C. H. 'onuapoBa ; PocToBckuil rocyaapcTBEHHBIM
emoduvecxon |PKoHomuueckuit ynusepcuter (PUHX). — Pocros-na-/lony : M3na-|URL: https:/bibli
umepamypoi. TenbeKo-noymrpaduueckuii kommeke PIOY (PUHX), 2018. — 220 oclub.ru/index.;_)h
TTodzomosxa K c. : Taoi, cXeM., rpaq)._ — PexuM jpocryma: mo moxmucke. — p?page=book&id
sauemy. URL: https://biblioclub.ru/index.php?page=book&id=567184 —{=567184
bubmmorp.: c¢. 191. — ISBN 978-5-7972-2509-6. — TekcTt : aiek-
TPOHHBI.
Axmaesa, P. 1. Menemxmenr : yuebnuk : [16+] / P. . Axmaesa,
H. III. Enudanosa, A. Il JlyneB. — MockBa ; bepmun : Tupekt-|URL.: https://bibli
Menua, 2018. — 441 c. : Tabu., wi. — Pexxum gocryma: mo moamucke. |oclub.ru/index.ph
— URL: https://biblioclub.ru/index.php?page=book&id=491959 —|p?page=book&id
bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI|=491959
10.23681/491959. — TekcT : 2IEKTPOHHBIH.
Tema 2. JIroxanosa, C. B. MeHem»kMeHT opraHu3anuy : ydyeOHoe mocodue :
O6mas [16+] / C.B. JlroxanoBa. — MockBa ; bepnun : upekr-Meaua,|URL: https://bibli
koumermust  |2019. — 332 c. : cxem., Tabu1., mit. — Pexxum moctyna: mo noamucke. —oclub.ru/index.ph
menemkmenta |URL: https://biblioclub.ru/index.php?page=book&id=562200 —|p?page=book&id
opraumsamuy. |[buomHOrp. B ki, — ISBN 978-5-4499-0220-7. — Tekcr : anekrpon-|=562200
Mertozpl anamm3a|HbIH.
BHYTpPCHHEHT u/bapnarsH, B. C. MenemxMenT : yueOHoe mocobue : [16+] /
BHEIUHEH  Cpejbl B. C. bapnarsn, C. H. 'onuyaposa ; PocTtoBckuii rocyaapcTBeHHBIH
OpraHU3aLyH. skoHomudeckuii yauBepcuteT (PUHX). — PocToB-na-/lony : Uzna-
Hsyuenue pexo- TenbeKo-nonmrpaduueckuii kommieke PIDY (PUHX), 2018. — 220 .
endoeannoi |G- 1 1301, cxem., rpad. — Pexum joctyna: o MOANHMCKe. — URL: https:/bibli
uebro- URL: https://biblioclub.ru/index.php?page=book&id=567184 —|oclub.ru/index.ph
Mmoo eCKk O Bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Tekcr : snek-|p?Ppage=book&id
TPOHHBIH. =567184
AUmepanypol. Axmaesa, P. 1. MenemkmeHt : yueOHuk : [16+] / P. . Axmaea, URL: https://bibli
Iodzomosxa KIH. 11 Emuganosa, A.II JlyneB. — Mocksa ; bepmun : Jupekrt-|oclub.ru/index.ph
saienty. Menua, 2018. — 441 c. : Tabn., un. — Pexxum moctymna: mo noamucke. p?page=book&id
— URL: https://biblioclub.ru/index.php?page=book&id=491959 —|=491959
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : 37€KTPOHHBIH.
Tema 3. JlroxanoBa, C. B. MeHe/DKMEHT opraHU3aIiuy | yaeOHOe TOCo0ue :
Opranmsanus  u|[16+] / C. B. JlioxanoBa. — Mocksa ; bepnun : Jlupexr-Meaua,URL: https:/bibli
ynpasnenue 1po-|2019. —332 c. : cxem., Tabu., uin. — Pexum 1ocTyna: 1o noamucke. — oclub.ru/index.ph
usBojacreennsiv  |URL: https://biblioclub.ru/index.php?page=book&id=562200 —|p?page=book&id
TIPOLIECCOM bubmuorp. B kH. — ISBN 978-5-4499-0220-7. — Tekcrt : a1eKkTpoH-|=562200

bapuarsn, B. C. Menemxment : ydeOHOoe mocobme : [16+] /

MeHO008aAHHOI B. C. bapnarsn, C. H. 'onuyapoBa ; PocTtoBckuil rocyaapcTBeHHBIN
yuebHo- sxoHomuueckuit yauBepcutet (PUHX). — PoctoB-na-Jlony : U3ma-|URL: https://bibli
Memoouyeckol Tenbeko-monurpadudecknii komruieke PI'DY (PUHX), 2018. — 220 oclub.ru/index.r_)h
umepamypi. c. : Tabm, CXeM., rpaq)._ — Pexum jsoctyna: mo momucke. — p?page=book&id
TTodeomoska ; URL: https://biblioclub.ru/index.php?page=book&id=567184 _|=567184
sauemy BI/I6JII/101:p.: c. 191. — ISBN 978-5-7972-2509-6. — Tekcr : 2mek-
TPOHHBIH.
Tema 4. AxmaeBa, P. 1. MenemkmenT : yueOnuk : [16+] / P. 1. Axmaesa,|URL.: https://bibli
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Bnacte u nmpep-
cTBO. PykoBoau-
TE€Ib B CHCTEME
yIpaBJ€HUSI.

U3zyuenue pexo-

H. II. EmudanoBa, A.Il. JlyneB. — MockBa ; bepmun : [dupekt-
Menma, 2018. — 441 c. : Tabm., ui. — Pexxum gocTymna: mo mojarmmcKe.
— URL: https://biblioclub.ru/index.php?page=book&id=491959

oclub.ru/index.ph
p?page=book&id
=491959

bubnuorp. B  KH. ISBN  978-5-4475-9631-6. DOl
10.23681/491959. — TekcT : AIEKTPOHHBIH.

Jlroxanora, C. B. MeHe»KMEHT opraHu3anuu : yueOHoe mocobue :

MeH; oe_afmou [16+] / C.B. JlroxanoBa. — MockBa ; bepnun : Iupexr-Meaua,|URL: https://bibli
e Hg . [2019. -332 c. : cxeMm., Tabi., mi. — Pexxum goctyma: mo moamucke. —oclub.ru/index.ph
MEMOOURECKOU |\ R : https://biblioclub.ru/index.php?page=book&id=562200 —|p?page=book&id
aumepamypet. - \pupgmorp. B kH. — ISBN 978-5-4499-0220-7. — Tekcr : 31eKTpoH-|=562200
Iloocomoska L —_—
3auemy.

Tema 5. bapuarsH, B. C. MenemkMent : ydeOHoe mocobume : [16+] /
IMporiecc  npuns-B. C. bapuarsan, C. H. 'onyaposa ; PocToBCKHi rocy1apCTBEHHBIN
Tus ¥ peanu3anuu|dKoHomudeckuii ynusepeutet (PUHX). — Poctos-na-Jlony : M3na-|URL: https:/bibli
YIIpaBIeHUECKHX TenbeKo-nonurpaduueckuii kommieke PIDY (PUHX), 2018. — 220|oclub.ru/index.ph
peleHuit c. : Tabm., cxem., rpad. — Pexum npoctyma: mo moamnucke. —p?page=book&id

Uszyuenue pexo-

URL.: https://biblioclub.ru/index.php?page=book&id=567184
bubnuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Tekcr :

OJICK-

=567184

mendosannoti | LPOHHBL.
yuebno- Axmaesa, P. 1. MeHnemkmeHT : yueOHuk : [16+] / P. . Axmaea,
emoduuecxor |H- 1. Emnganosa, A.TL Jlynes. — Mocksa ; bepmun : Jupekr- URL: https://bibli
umepamyps Menua, 2018. — 441 c. : Tabu., wi. — Pexxum goctyna: mo nmoamucke. |oclub.ru/index.ph
Todeomosia ' o URL.: https://biblioclub.ru/index.php?page=book&id=491959 —|p?page=book&id
bubmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI|=491959

Jauemy. 10.23681/491959. — TeKeT : SIEKTPOHHBIL.

Tema 6. Jlroxanosa, C. B. MeHePKMEHT opraHu3aiuy : yaeOHOe MOCoOue :

VYipasienue nep-
COHAJIOM OpraHu-
3alMH.
Komannoobpazo-
BaHUE

H3yuenue pexo-

[16+] / C.B. JlroxanoBa. — MockBa ; bepmun : Jlupexr-Menua,
2019. — 332 c. : cxeM., Tabu., wi. — PexumM moctyna: mo moanmcke. —
URL: https://biblioclub.ru/index.php?page=book&id=562200
bubnuorp. B kH. — ISBN 978-5-4499-0220-7. — TekcT : 3/1€KTpOH-

HBIN.

URL.: https://bibli
oclub.ru/index.ph

p?page=book&id
=562200

Bapuarsn, B. C. MenemxmeHT : yueOHoe mocobue : [16+] /
B. C. bapnarsn, C. H. 'onuapoBa ; PocToBckuii rocyaapcTBEHHBIH

MeHO0BANNOTI skoHomuyeckui yuusepeuret (PUHX). — Pocroe-na-Ilony : Usna-|yRy https:/bibli
yuebno- TenbeKo-nonurpadpudeckuii kommieke PIOY (PMHX), 2018. — 220|4c1yp.ru/index.ph

) . |c. : Tabm., CXeM., rpa(b._ — Pexum pmocrtyna: Mo MOINUCKE. —|h9nage=hook&id
MEMOTURECKOU 1y - https://biblioclub.ru/index.php?page=book&id=567184 —|=
iumepamypul. =567184

Toozomoska bubmmorp.: c. 191. — ISBN 978-5-7972-2509-6. — TekcTt : aiek-
TPOHHBIN.
3auemy.
Tema 7. AxmaeBa, P. . MenemxMment : yueOnuk : [16+] / P. 1. Akmaesa,

MoTtuBanus u
KOHTPOJIb TPYI0-
BOU JESITEILHOCTH
Ha NMPEANPUATUAX

H. III. Enudanosa, A. Il JlyneB. — Mocksa ; bepmun : [lupexr-
Menmna, 2018. — 441 c. : Tabmn., un. — Pexxum gocTymna: mo mojarnmcke.
— URL: https://biblioclub.ru/index.php?page=book&id=491959
bubmmorp. B KH. ISBN  978-5-4475-9631-6. DOl

URL: https://bibli

ATIK 10.23681/491959. — TekcT : 2MEKTPOHHBIN. L
W3yyenue  pe- oclub.ru/index.ph
KOMEH/IOBAaHHOM p?page=book&id

=491959
yueOHO-
METOJANYECKOU
JUTEPATYPHIL.
[ToaroroBka x 3a-
uemy.
Tema 8. JlroxanoBa, C. B. MenemkMeHT opranu3anmu : yde6Hoe mocobue :|URL: https://bibli
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Onenka ¢ dek-
TUBHOCTH YTIpaB-
JIEHU arpoIpo-
MBIIUICHHBIM
MPEAIPUITHEM.

U3yuenue pexo-

[16+] / C.B. JlroxanoBa. — MockBa ; bepmun : Jlupexr-Menua,
2019. — 332 c. : cxeM., Ta0i., wi. — PexumM moctyna: mo monmcke. —
URL.: https://biblioclub.ru/index.php?page=book&id=562200
bubmmorp. B kH. — ISBN 978-5-4499-0220-7. — Tekct : 37IeKTpOH-

HEBI.

oclub.ru/index.ph
p?page=book&id
=562200

bapuarsa, B. C. MenemxmeHT : ydeOHoe mocobue : [16+] /
B. C. bapnarsn, C. H. 'onuapoBa ; PocToBckuil rocyaapcTBEHHBIM
sxoHoMuyeckuit yausepcurer (PUHX). — Poctos-na-/lony : M3na-

URL: https://bibli

MeHO06aNHOU Teabcko-nosmrpaduyeckuit komruieke PI'DY (PMHX), 2018. — 220(oclub.ru/index.ph
yuebno- _ |c. : Tabm., cxeMm., rpad. — Pexum poctyma: mo mnoamnucke. —|p?page=book&id
memoduyeckol |YRL: https://biblioclub.ru/index.php?page=book&id=567184 —|=567184
Jaumepamypbol. Bubmumorp.: c¢. 191. — ISBN 978-5-7972-2509-6. — Tekcr : Jiek-
Iloozomoska k TPOHHBIIA.
sademy. Axmaesa, P. 1. MenemxmenT : yueOHuk : [16+] / P. . Akmaesa,
H. II. Enudanosa, A. Il JlyneB. — MockBa ; bepnun : Jlupekt-|URL: https://bibli
Menna, 2018. — 441 c. : Tabn., . — Pexxum 1ocTyna: no noamucke. (oclub.ru/index.ph
— URL: https://biblioclub.ru/index.php?page=book&id=491959 —|p?page=hook&id
bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI|=491959
10.23681/491959. — TekcT : 3IEKTPOHHBIH.
Tema 9. JlroxanoBa, C. B. MeHe>KMEHT opraHu3aiuy : yaeOHOe MocoOue :
Dddexrusnocts |[16+] / C. B. Jlroxanoa. — Mocksa ; bepmun : Jlupexr-Menua,|URL: https:/bibli
MEHEKMEHTA. 2019. — 332 c. : cxeM., Tabu., wi. — Pexxum noctyma: o noamucke. —oclub.ru/index.ph

URL.: https://biblioclub.ru/index.php?page=book&id=562200
bubnmorp. B kH. — ISBN 978-5-4499-0220-7. — TekcT : 3JIeKTpOH-
HEIN.

p?page=book&id
=562200

bapuarsan, B. C. Menemxment : yueOHoe mocobue : [16+] /
B. C. bapnarss, C. H. I'onuapoBa ; PocToBckuii rocyaapCTBEHHBIN
sxoHoMuyeckuit yausepcuret (PUHX). — Poctos-na-/lony : M3na-
Tenbeko-nosmrpaduueckuit kommiaeke PIOY (PUHX), 2018. — 220
c. : Tabm., cxeM., rpad. — Pexum pocrtyma: mo moxamucke. —
URL: https://biblioclub.ru/index.php?page=book&id=567184
Bbubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Tekcr :
TPOHHBI.

9JICK-

URL.: https://bibli
oclub.ru/index.ph

p?page=book&id
=567184
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ATTECTALIUU
5.1 IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TaNoB X ()OPMHPOBaHUs B IIpoLecce 0CBOEHHUsI 00pa30BaTe/JbHOMH IPOrpaMMbl

5. OHEHOYHBIE MATEPHUAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOU

Kox xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaumenoBanue

B pe3yabTare usydeHus y4eOHOH JUCHHUILIMHBI 00y4arouecs A0JIKHbI:

HHIMKATOpPAa /10- 111 3Ttan
aMKarTop  jo- | HeTeHIUH (MM ee : | >ran Il 5Tan

CTH/KEHHSI KOM- HaBbIk u (M/1H) ONIBIT J1es1-
CTHKEHU A ‘laCTI/I) i 3HaTH YMmers
KOMIIeTeHIMH 1 TeJbHOCTH
(YK-3 / VK- | Cnocoben opranu- | CnocoOeH opra- | CyIIHOCTh, (YHKIIMM W Xa- | aHAJTM3UPOBATh M TIEPEOICHU- | OICHKM IepPCOHaa JIsS OMNTH-
3.1;3.2;3.3) |30BbIBaTh M PYKO- | HU30BBIBaTh pa- | paKTEPHBIC YEPT COBPEMCH- | BaTh HAKOIUICHHBIM ONBIT B | MAJIBHOTO moadopa cocTaBa

BOJIUTh paboroii
KOMaHJIbl, BbIpabOa-
ThIBasi KOMAaHHYIO
CTpaTeTHUI0 I J0-
CTIJKEHHUSI II0CTaB-
JIEHHOH LIEIN

00Ty KOMaHIbI U
CI0  PYKOBOJHTH
(YK-3.1)

HOT'0 MEHEKMCHTA, OCHOB-
HbIE TEOPUM M KOHIECILIHHU
B3aMMOJCHCTBHUS JIIOJICH B
OpraHu3allvy, BKJIIOYas BO-
MPOCHI TPYNIIOBOM JTUHAMU-
KM ¥ KOMaH1000pa30BaHus

YIPABJIECHUHU U HA 3TOH OCHOBE
npruoOpeTaTh HOBbIE 3HAHMUS

KOMaH/IbI,

MPUMEHITh KOMAaHI000pa3yo-
[Me TEXHOJOTUU B LIENSAX pe-
IIeHHs] JIOKAJIbHBIX 3aj]lay, CBS-
3aHHBIX C TMOBBIIICHUEM 3(-
(EeKTUBHOCTH YIPaBICHUYECKON
NEeSTeTbHOCTH

CrniocobeH BbIpa-

0aTLIBaTh KO-
MaHIHYIO CTpa-
TETUIO JUIA  JIO-
CTHKEHUS To-

CTaBJIEHHOU L€IU

(YK-3.2)

IIPOLIECCHI, MIPUHILIUIIBI,
(hOopMBI U METOJTBI TPUHSITUS
U peall3aluu yIpaBieHYE-
CKMX pEIIeHWH; CTpare-
TUU U MIPUHIU-
Bl KOMaHTHOM pabo-
Tbl, OCHOBHBIE  XapAKTEPH-
CTUKH OpraHU3alMOHHO-
ro KJIuMara M B3auMOJIEH-
CTBHS JIIOJIEM B OpraHu3a-
1005051

ONpEIENATh CTPATETUIO U TaK-
TUKY (opMHpOBaHUS KOMaH-

Ibl, OCYLIECTBIATH YIIpaBJe-
HHAE MaJOl TpyYIIOH, IpuMe-
Hsl COBPEMEHHBIE  METObI
YIIPaBICHUS

OopraHu3alvu U YIIpaBJICHUA

KOMaHJIHBIM BSaHMOHeﬁCTBH-
€M B PEILICHUH IIOCTaBIICH-
HBIX IICJICH; co3a-

HUS KOMaHJbI Il BBINOJHE-
HUS IPAKTHYECKUX 3a7au;

CaMOCTOSITENIbHO pa3padaTbiBa-
€T, C Y4eTOM crHeuupuKu 3a7au
CTPaTErMYECKOro pa3BUTHUSA
KOHKPETHOU OpraHu3aluy,
MOJTHOMAcCIITaOHble  MpOrpaM-
MBIl 10 CO3JaHHIO pEaabHO
(YHKIIMOHAJIBHBIX KOMaH]

Cnocoben  dop-

MHPOBATh KO-
MaHJy Ha OCHOBE
KOMaHIHOU

ctparerun  (YK-

OCHOBHBIC XapaKTEPHUCTHKHU
OpraHU3alMOHHO-

ro KJIuMata ¥ B3anuMOJCH-
CTBUA JIIOJIEW B OpraHu3a-
1WA, TPUHIMIBE POPMHUPO-

ONpPENENATh CTPATETUIO U TaK-
TUKY (OPMHPOBAHUS KOMaH-
Jbl, OCYLIECTBJIATH YyIpaBie-
HHUE Majoi TpYIIOH, IpuUMe-
HsA COBPEMCHHBIE  METOJbI

BbI-
3a-

CO3JaHUsI KOMaHIbI IS
MTOJIHEHUS TIPAKTUYECKUX
J1aq;

OLICHUBAaTh YpPOBEHb pPa3BUTHS
KOMaHJbl B MPOIECCE JOCTHU-




Koax xomme-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi y4eOHOH TUCHHUIINHBI 00y4arouecs J0JKHbI:

jukatop - | MeTemmmh (mam ee | o NHIOPA 07 | 5ran Il >ran 'l >ran
CTHIKEHHSI yacrH) CTHIKCHMSI KOM- 3HATE VaeTh HaBbik 1 (MJ11) ONBIT JA€si-
KOMIIeTeH N HNETCHIMU TeJbHOCTH
3.3). BaHHWS KOMaHIHOW CTpare- | yIpaBiCHUS. YKEHUsI HAMEUEHHOU 1IeTH.
THH.
(OIIK -1/ | CrocobeH  pemiath | AHAJIU3HPYET OCHOBBI M 3aKOHOMEPHOCTH | OI[EHHMBAaTh 3aTpaThl W H3MeE- | pacueTa OCHOBHBIX TEXHHUKO-
OIIK - 1.2; | npodeccruoHanbHbIe | MPAKTHKU IJIAHUPOBAHUSI U OpraHu3a- | pATh OTAAady MPOU3BOJCTBEH- | SKOHOMUYECKHX TOKa3zaTenein
OIIK -1.3) |3agauu Ha OCHOBE | YIPaBICHHS Ha | IMM  NPOM3BOJICTBA  HA | HBIX PECYPCOB; ONPEICIAThH | POU3BOJCTBEHHON JIEATEIBHO-
3HaHMS (HA TIPO- | MUKPO- U MAKpO- | MPEINPUATHIX; MNPUHIMIGI, | 3PPEKTUBHOCTh  Mpeljiarae- | CTH;, HWCIOJb30BAHUS TPHUHIIH-

JIBUHYTOM YpOBHE)
3KOHOMHYCCKOMH,
OpraHU3allMOHHOHN U
YIIPABJICHYECKOU
TEOpHUH, WHHOBAIIU-
OHHBIX  IOJIXOJIOB,
00001IeHNsT U KpH-
THYECKOTO aHaJIN3a
NpPaKTHK  yIpaBie-
HUSI

YPOBHE 1Ji IpH-
HATHUSL YIpaBJICH-
YECKUX PEIICHUMN
(OIIK - 1.2)

GbopMBl U METOJbI paluo-
HaJIbHOM OpraHu3aluu IMpo-
U3BOJICTBEHHBIX IIPOLIECCOB
it OpuHATHS (P (EKTUB-
HBIX YIPAaBJIEHYECKUX pe-
LIEHUI

MBIX MEPONPUITUNA U TPUHU-
MaeMbIX YIIPABICHUYECKUX pe-
MIeHUN

OB U METOAMK COCTaBJICHUS
IJIAHOB M MPOTHO30B Pa3BUTHUS
OpeAnpUITUS Uil  TPUHATUSA
YIIPABJIEHYECKUX pELICHHI;
BBIIIOJIHEHUSI ~ PacyeToB  IpU
pa3paboTKe MPOEKTOB OPraHu-
3aIuu MIPOU3BOJICTBEHHBIX
IIPOLIECCOB; 000CHOBaHUE
MPUHIMIIOB, (OPM U METO/OB
OpraHu3aIuu MIPOU3BOJICTBA
JUTSl IPUHATHUS YIIPaBIECHYECKUX
peneHui.

Hcnons3yer 3Ha-
HUS  COBPEMEH-
HOM  OpraHusa-
LIUOHHO-
YIPaBJIEHYECKOU
TEOpHUH, BKIIOYAS
MHHOBAIIOHHBIE
MOJIXOJIBI TUISt
peleHus  1mpo-
(heccuoHaTBHBIX
3agau  (OIIK -
1.3)

OCHOBHBIE YIPaBJICHYECKUE
(GYHKIUU: PUHATUS pelle-
HUH, OpraHu3allid, MOTHU-
BUPOBAaHMS, KOHTPOJS U
METOJIbl MX  pealu3aluy,
OCHOBHBIC CIIOCOOBI paspe-
HIEHUs] KOH(DIUKTHBIX CUTY-
auui MpU MPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYMIO-
BBIX U OpTraHU3allMOHHBIX
KOMMYHMKAallMii B OpraHu-
3allMM  HAa OCHOBE COBpE-

pa3pabareiBaTh U
OpraHU3aI[IOHHO-
YIPaBICHUYECKUE PEIICHUS B
chepe MOTUBALUU U CTUMYJIU-

BHCIPATH

poBaHMsI TpyZa; pa3pelarb
KOH(DJIUKTHBIE CUTYyalluu Mpu
IIPOEKTUPOBAHUH MEXITNY-

HOCTHBIX, T'PYIIIOBBIX W Opra-
HU3AIMOHHBIX KOMMYHHUKAITHA
B OpraHM3alii Ha OCHOBE CO-
BPEMEHHBIX TEXHOJIOTHI
yIIpaBJICHUS IEPCOHAIOM

OLEHKU HPPEKTUBHOCTH CH-
CTeMbI MOTHBAIIMH W CTUMYJIH-
pOBaHUS; HCHOJB30BAHUS CO-
BPEMEHHBIX METOIOB W TIpHe-
MOB B pa3pelleHuH  KOH-
GIMKTHBIX CUTYyallMid; paspa-
OOTKM  TpoLEeayp, METOJOB
KOHTPOJISI W OLEHKH JIeSTeIb-
HOCTH TepCcoHaja MPeaIpUsTUI
ATIK;

HaKaIlllInBaTb OIbIT ACATCIIb-
HOCTH, IPUMCHAA Ha IMPAKTHUKC




Koax xomme-
TeHnuu / Un-
JUKAToOp  [J0-
CTHKCHUSA

KOMIIETCHIINHA

YaCcTH)

Conep:xxanue KOM-
neTeHnuu (UM ee

YIPABJICHUS IIEPCOHATIOM

HanMenopanme B pe3yabTare usyuenusi y4eOHOH TUCHHUIINHBI 00y4arouecs J0JKHbI:
HEARKATOPS 10- | 3Tan Il 3Tan HToram
CTHKEHHS KOM- 3aTE VaMerh HaBpbik 1 (MJ1H) ONIBIT Jesi-
NneTeHIHHU TeJbHOCTH
MEHHBIX TEXHOJIOT Ui HABbIKM OLIGHKH 3()eKTHBHO-

CTH CHUCTEMBI MAaTEPUATILHOIO U
HEMaTepUaIbHOIO CTUMYJIUPO-
BAaHMS, KOHTPOJIS 3a TPYIOBOM

U UCIOJIHUTEIBCKOM  IUCLH-
IJIMHOM Ha NPEANPUATHIX
AIIK.

5.2 OnucaHue nMoka3areJieil 1 KpUTepueB OLIEHUBAHUS KOMIIETEHIMI HA Pa3JIMYHBIX 3TANAaX UX (JOPMUPOBAHUS, ONIUCAHHE IIKAJI OLIEHUBAHUS

TCIIBHO» B (bOpMC OK3aMCHa.

5.2.1 Onucanue mMKajIbl OLEHNBAHUSA CPOPMUPOBAHHOCTH KOMIIETEHIIUIH
KOMHGTCHLII/II/I Ha pa3IMYHbIX JTalax HX (bOPMI/IpOBaHI/I?I OLCHHUBAIOTCs IIKAJION: COTJIIMYHO», «XOPOLIO», YAOBJICTBOPHUTCIBHO», «HCYIOBJIICTBOPHU-

5.2.2 OnucaHue NoKa3aTeJieil M KpUTepHeB OlleHUBAHUS KOMIIETEHIMIA HA Pa3JIMYHbIX ITanax ux popMupoBaHus

Pesynomam ooyuenusn
no oucyuniune

Kpumepuu U nokaszameiiu OUCHU6AnUs pe3)ibmanos 06yuenuﬂ

«qut)oeﬂemeopumenbno»

«He_ju)oaflemeopume/lbno»

«XOpOLI0»

«omjiudHo»

| 3Tan
3HaTh CyIIHOCTb, QYHKIUH, U
XapaKTepHbIE YEpPTHl COBpE-
MEHHOTO MEHEe/KMEHTa; OcC-
HOBHBIE TEOPUHU M KOHLIETILNN
B3aUMOJICUCTBUSI JIOAECH B
OpraHM3aluM, BKJIKOYas BO-
IIPOCHI TPYIIOBOM JUHAMHUKHU
U KomaHjoo6pazoBanusa (YK-

DparmeHTapHbIe 3HAHUSA
CYLIHOCTH, (YHKIHUH, U Xa-
PAKTEPHBIX YEPT COBPEMEHHO-
ro MEHEI)KMEHTA; OCHOBHBIX
TEOpUH U KOHILENUWNA B3au-
MOJICHCTBUSA JIIOJIE B OpraHu-
3alMd, BKJIIOYasl  BOIPOCHI
TPYNIOBON JAWHAMHUKUA U KO-
maHgooOpazoBanust [/ Ot-

Hemnounbie 3HAHUS

CylIHOCTH, (QYHKIUH, U Xa-
PAaKTEPHBIX YEPT COBPEMEH-
HOTO MCHEKMEHTA, OCHOB-
HBIX TEOpUM M KOHUEILMI
B3aUMOJICUCTBUS JIIOIEU B
OpraHu3aluu, BKJIKOYas BO-
MPOCHI TPYNIOBON TUHAMUKH
¥ KOMaH/1000pa30BaHUs

C¢opmupoBanHbie, HO cofep-
JKalMe OTIeJIbHbIe MPodebl
3HAHUS CYITHOCTH, QYHKIUH, U
XapaKkTEPHBIX YEepPT COBPEMEH-
HOTO MEHE)KMEHTa; OCHOBHBIX
TEOPU W KOHLENIHWI B3auMO-
JICUCTBUA JIOJIEM B OpraHusa-
MM, BKJIOYash BOMPOCHI TPYII-
MOBOM JIMHAMHUKM M KOMAaHJO-

CdopmupoBanHbie M CH-
creMaTHyecKue 3HAHMSA
CYIIHOCTH, (YHKUIUH, U Xa-
PaKTEpHBIX YepPT COBPEMEH-
HOTO MEHEKMCHTA; OCHOB-
HBIX TEOPUM M KOHUEMIIMI
B3aMMOJCUCTBUS JIIOJAEH B
OpraHu3aIlyM, BKIIOYas BO-
MPOCHl TPYIIOBON JUHAMHU-

3/VYK-3.1) CYTCTBHE 3HAHUH o0pazoBaHms KM ¥ KOMaH1000pa30BaHUs
Il 3Tan @®parmeHTapHoe yMeHue aHa-| B umesom ycnemnoe, Ho He|B mejgoM ycneumiHoe, HO coiep-|YcnemHoe " cH-
YMeTb aHaIM3UPOBATh U Ie- |JIM3UPOBATh U MEPEOLICHUBATH | CHCTEMAaTHIECKOe YMEeHHe | JKalliee  OT/eJIbHbIe MPOodeJibl | CTeMaTHYeCKoe YMeHHe




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

«Hey()oe.rlemeopume/zbuo»

«Heyt)osﬂemeopumaubno»

«xXopouio»

«omjiuuHo»

pEOIICeHUBATh  HAKOIUICHHBIH
OTIBIT B YIIPABJICHUH U HA 3TOM
OCHOBE MpPUOOpETaTh HOBBIC
suanus; (YK-3 / YK-3.1))

HAKOIUICHHBIN OIBIT B YIIPaB-
JICHUU U HA 9TOW OCHOBE IpHU-
obperatb HOBBIC 3HaHUs; [ OT-
CyTCTBHE YMEHUH

aHaAJIM3UPOBaTh U IEPEOLIEHU-
BaTh HAaKOIUICHHBIA OMNBIT B
yIpaBJIEHUH U HA 3TOH OCHOBE
IIPUOOpPETaTh HOBHIE 3HAHMUS;

yMeHHe aHAJIM3UPOBATh U Iepe-
OLICHUBATh HAKOIUICHHBIH OMBIT
B YIPABJICHUH U HA 3TOH OCHOBE
npuoOpeTaTs HOBbIC 3HAHMS,

aHAIN3UPOBAaTh W IIEpeolle-
HUBATh HAKOIJICHHBIA OITBLIT
B YNPaBICHWU W Ha JTOU
OCHOBE MPHOOpPETaTh HOBBIC
3HAHHUS;

111 3Tan
Baagers HaBBIKAMM OIIEHKH
nepcoHaIa Uil ONTHMAJIBHO-
ro moadopa cocraBa KOMaH-
IIbI; TIPUMEHSTh KOMAaHJ1000-
pa3yrolirue TeXHOJOTHH B Iie-
JSIX PEMICHUs JTOKAIBHBIX 3a-
a4, CBSA3AHHBLIX C IIOBBIIIE-
HUEM 3¢ EKTUBHOCTH

®parmMeHTapHOE NPUMeHEeHNe
HABBIKOB TIO3HAHHSA, OLCHKH
NepcoHaja Ui ONTHMAaIbHOTO
nojdopa CcoOCTaBa KOMAaHJIBL;
MPUMEHATh KOMaHJ1000pa3y-
IOIIME TEXHOJOTUH B LENSX
pelieHus JIOKAIBHBIX 3ajad,
CBSI3aHHBIX C TIOBBIIICHUEM
3G GEKTUBHOCTH yIIpaBiieHYe-

B nejiom ycneumisoe, HoO He CH-
cTeMaTH4YecKoe IpUMeHeHHe
HABBIKOB OLICHKHM II€pCOHAJIA
JUIs  ONTUMaJIbHOrO Tmozadopa
COCTaBa KOMAaH/Ibl; IPUMEHSATH
KOMaH1000pa3ylole TEeXHO-
JOTHH B LEISAX PELIEHUs JIO-
KaJIbHBIX 3a1a4, CBSA3aHHBIX C
NOBBIIIEHUEM 3()(HEKTUBHOCTH

B uesiom ycnemnoe, HO compo-
BOXKIAIOIEecsl  OTHAeTbHBIMHU
OIMOKAMH NMPUMeHeHHe HABBI-
KOB OIICHKH TIEPCOHANa ISl OIl-
TUMaJIbHOTO TOJI00pa cocTaBa
KOMaH/Ibl; TIPUMEHSITh KOMaH-
n000pa3yrone TEXHOJOTUH B
HENAX  PEIICHUS  JIOKAIbHBIX
3aJa4, CBJ3aHHBIX C IIOBBIIIC-

Ycneumnoe cHu-
cTeMaTH4iecKoe IMpHUMeHe-
HHEe HABBIKOB OIICHKHU IIep-
COHaja Al ONTHMAJbHOTO
nmoadopa cocraBa KOMaHJIbl;
NPUMEHSITh  KOMaHJI000pa-
3YIOIIMEC TCXHOJIOTHMU B LC-
JSX  PeLIeHHUS JOKaJIbHBIX
3a4a4, CBA3aHHBIX C IIOBBI-

U

YIPaBICHYECKOW JEATENbHO- |CKON nestenbHOCTH /| OTCYyT-|ylpaBieHYecKoil JAesTenbHO- | HHeM 3()(EKTHBHOCTH yIpaB-|meHueM  3(h(GeKTHBHOCTH

cru (YK-3/YK-3.1) CTBHE HABBIKOB CTH JIEHYECKOM EATEIbHOCTH YIPaBJICHYECKON  JEATENb-
HOCTH

| aTan dparMeHTApHbIE 3HaHus | HemosiHble 3HaHUSA CdopmupoBannbie, HO coaep-| CopmupoBanHbie U cH-

3HaTh mpoliecc, NPUHIMIIBL, |[Tpolecca, MPUHIMIIOB, (HOPM | Mpolecca, MPUHLIUIOB, (GOPM [Kalue OTHAeJbHbIE TPOOEIbI| CTEMATHYECKHE 3HAHUSA

(GOpMBI 1 METObI IPUHATHS U | METOJO0B NPUHSITHUS U pea-| U METOJOB MPHUHATHS M pea-|3HaHMsl Ipoliecca, MPHUHIUIIOB, |Ipolecca, MIPUHIIUIIOB,

peanus3aluy YIpaBICHYECKUX |JIM3ALUU YIPaBIE€HUECKUX | JIM3ALMU  YNPaABIEHYECKUX |(pOPM M METOJIOB MNPUHATHS H|()OPM M METOJOB MPUHATHS
peuieHui; CTPAaTETHH U | PELICHU; CTPAaTETHUH U | pPEIICHUN; CTpAaTeTui U |pealn3aluy  YIPaBICHYECKUX |M peaJu3aliy yIpaBJIeHYE-
NPUHIUIBI KOMAaHAHOM pabo- | IPUHLIMIBI KOMaHIHONH pPabo-| MPUHLMIBI KOMAHIHON palo-|pelieHnid; CcTpaTeruii ¥ IMpHH-|CKUX pelIeHuil;  cTpaTte-
ThI, OCHOBHBIE XapaKTEpPUCTHU-|Thbl, OCHOBHBIX XapaKTEPUCTHUK | Thl, OCHOBHBIX  XapaKTEpPH- |[IUIBI KOMaHIHOU pabo- | ruit u MIPUHIN-
KU1 OpraHU3alMOHHO- | OPraHU3allMOHHOIO KJIMMAaTa U | CTUK OpPraHU3alMOHHO- | Thl, OCHOBHBIX  XAPaKTEPUCTHK |IIbl KOMaHIHOU pabo-
ro KJIMmMaTa ¥ B3aUMOJIECH-| B3aMMOJEHUCTBUS JIIOAECH B ro KJIMMaTa H  B3aUMOJEH- | OpraHW3alMOHHOTO KJIMMaTa H|Tbl, OCHOBHBIX  XapaKTepH-
CTBHMS JIOJICW B opraHm3anuu |opranuzanuu/  OTcyTcTBHe| CTBHS JIIOJICH B OPraHU3allMK | B3aUMOJICHUCTBHS JIIOJICH B Op-| CTHK OpraHU3alMOHHO-
(YK-3/VYK-3.2) 3HAHMIA TaHW3aluu ro KJIMMaTa W B3aUMOJICH-
CTBUA JIIOJIEW B OpraHu3sa-

17071
Il 5Tan DparmeHTapHoe ymenue | B mesiom ycmemmnoe, Ho He | B meaoM ycnemmHoe, HO coaep- | YcnemmHoe " cH-
YMerh OnpenensaTh CTpare- | ONPEACHsaTh CTPATETHIO U | CHCTeMaTH4YecKOe  YMEHHe | skallee oTAelbHble MNpode/bl | cTeMaTH4yecKoe  yMeHHe
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THI0O U TakTUKY (opMupoBa-
HUA KOMaHZbl, OCYILIECTB-
JATh ~ YIPABJICHHE  MaJod
IPYIIION, INPUMEHSS COBpE-

TaKTUKY (OPMHUpPOBAHUS KO-
MaH/Ibl, OCYIIECTBIISITh
YIIPaBJICHUE MaJIOW TPYIIIOH,
MIPUMEHSSI COBPEMEHHbBIE Me-

ONpEACIATh CTPATETHI0 U
TaKTUKY (OPMHPOBAHUS KO-
MaHpbl, OCYILIECTBIIATh
YIIPABJICHUE MaJIOW I'PYIIION,

YMeHHMe OIpeNeisaTh CTpare-
THIO ¥ TaKTUKY (OpMHUPOBaHUS
KOMaH/Ibl, OCYIIECTBIIATh
YIPABJICHUE MAJIOM TPYIIIOH,

OIpeNeNIATh CTPATErHi0 U
TaKTUKYy  (HOpPMUPOBAHHUS
KOMaH[Ipl,  OCYIIECTBIIATh
YIPaBJICHUE MAJIOH TPYII-

MEHHBIC METOJbl yImpaBie- | ToAbl ympasieHus; / OT- | IpUMeHss COBPEMEHHBIC Me- | IPUMEHSsSI COBPEMEHHBIC Me- | IO, MPUMEHSSI COBPEMEH-
HUA; CYyTCTBHE YMEHUH TOJABI YIIPABJICHUS; TOJBI YIIPABJICHUS; HBIE METO/BI YIIPABJICHHUS;
(YK-3/VYK-3.2)

Il 3Tan ®parmeHTapHoe npumeHe- | B meaom ycnemsoe, Ho He | B mesioM ycneniHoe, Ho conpo- | YcnemHoe " cH-
Biagers HaBBIKAMM OPTraHU- | HH€ HABBIKOB  OpPraHU3a- | CHCTeMATHYecKoe NpHMeHe- | BOKAaolieecsi OTAEIbHBIMH | CTeMaTHYecKoe IpUMeHe-
3allM4 U yTIpaBJICHUS KO- | I[UM U YIIPABJICHUSI KOMaH[- | HIe HABBIKOB OpraHM3a- | OIIMOKAMHU NpUMeHeHHe | HHe HABBIKOB OpraHu3a-
MaHJHBIM  B3aUMOJCHUCTBU- | HBIM B3aUMOJICHCTBH- | IIUM U YIPABICHUSI KOMAaH[- | HABBIKOB OpraHu3sa- | IMM ¥ YIpaBJICHUs KO-
€M B pCHICHUU IMMOCTAaBJICH- | €M B PCIICHUHU ITIOCTABJICH- | HBIM BBaHMOILGfICTBH- WA 1 yIpaBJICHUSA KOMaH/- | MaHIHBIM B321PIMOI[€I>1CTBH-
HBIX LIEJIeH; Co3J1a- | HBIX ILIeJIeH; CO3/1a- | €M B PEIIEHUH  IOCTaBJICH- | HBIM B3aUMOJICHCTBH- | €M B PELLICHUH I1OCTABJICH-
HUA KOMaHAbI OJI1 BBIIIOJIHEC- | HUS KOMaHAbI JJIsA BBIIIOJIHE- | HBIX ueﬂeﬁ; co3aa- | €M B pCIICHHUHU IIOCTABJICH- | HBIX Heﬂeﬁ; co3aa-
HUS IPAKTHUYECKUX 3a/1a4; HUS IPAKTUYECKUX 3a7ay; HUS KOMaHJbI I BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | HUS KOMaHAbI A1 BBINOJI-

CaMOCTOSTENILHO pa3padarbi-
BaeT, C Yy4YeToM crherupuku
3a/1a4 CTPATETUYECKOro pa3-
BUTHUSI KOHKPETHON OpraHu-
3alliyi, IOJHOMACIITaOHbIE
IporpaMmbl MO  CO3/IaHUIO
peanbHO  (DYHKIIMOHAIBHBIX
komang (YK-3 / YK-3.2)

CaMOCTOSITENILHO ~ pa3padaThl-
BaeT, C YYETOM CHeHH(PUKU
3a/la4 CTPaTernyeckoro pas-
BUTHS KOHKPETHOM OpraHu3a-
[IUU, TTOJTHOMACIITA0HBIE TPO-
rpaMMBbI IO CO3JaHHUIO peaib-
HO (PYHKITHOHATBHBIX KOMaH1/
OtcyTcTBHE HABBIKOB

HUS IPAKTUYECKUX 3a7au;

CaMOCTOSITENIFHO ~ pa3palaThl-
Ba€T, C YYETOM CHeUupUKU
3aJa4 CTPaTErn4ecKoro pas-
BUTHsI KOHKPETHOW OpraHu3a-
IIUH, MTOJTHOMAcCIITaOHbIe MPo-
ITPaMMBI 10 CO3JaHHUI0 peallb-
HO (DYHKIIMOHAJIBHBIX KOMaH]{

HUS KOMaHJbI 1711 BBIIOJIHE-
HUS PAKTUYECKUX 3a/1a4;
CaMOCTOSITENILHO pa3palaTsIBa-
€T, C y4eTOM CHelu(pUKH 3a71a4y
CTPaTErn4ecKoro pa3BUTHUS
KOHKPETHOMU OpraHu3alyy,
MOJIHOMACIITaOHbIE MTPOrPAMMBI
M0 CO3/IaHUI0 PEATbHO (DYHKIIH-
OHAJILHBIX KOMaH]l

HCHUSA NPAKTHYCCKUX 3a-
Aad,
CaMOCTOSITENILHO  pa3pada-

TBIBAET, C YUETOM crenudu-
KM 3aJa4 CTpaTernyecKoro
pa3BUTHA KOHKPETHOM Op-
raHu3aluy, MOJITHOMAC-
mTa0HbIE MPOrpamMMbl 10
CO3/IaHHI0 peaNbHO (yHK-
LIMOHAJIbHBIX KOMaH]l

| 3Tan
3HAaTh OCHOBHBIE XapaKTepH-
CTHKHU OpraHU3aIMOHHO-
ro KJJuMata MW  B3auUMOJCH-
CTBUS JIIOJICH B OpraHU3AINH;
PUHIUIIBI dbopMupoBaHUs
KOMaHJHON CTPaTEruu.

@dparmeHTapHbIe 3HAHUS OC-
HOBHBIX XapaKTEPUCTUK Opra-
HHU3alMOHHOTO KJIMMaTa u
B3aUMOJICUCTBUS JIIOJEH B

OpraHu3alNu; MIPUHITATIOB
dbopMupoBaHHUsT  KOMaHIHON
crparerun. /| OrcyrcrBue

Henmosanble 3HAHUSA OCHOB-
HBIX XapaKTEPUCTUK OpraHu-
3allMOHHOTO KJIMMaTa U B3a-
MMOJICUCTBUS JIFOAEH B Opra-
HU3ALWW; TPUHIUIOB (op-
MHPOBAHUSI KOMaHJIHOM CTpa-
TETHUH.

CdopmupoBannble, HO coaep-
JKalpe OTAedbHbIe MPOoOesIbl
3HAHUA OCHOBHBIX XapaKTCpH-

CTHK OpraHU3alMOHHO-
ro KJiuMara H B3anMOJIEH-
CTBUS JIIOJIEW B OpraHU3aluu;
MIPUHITATIOB hopmMupoBaHUs

CdopmupoBannble u cHU-
cTeMaTH4YecKue 3HAHMS OC-
HOBHBIX XapaKTEePUCTHK
OpraHU3alMOHHOIO KJIUMaTa
W B3aUMOJIEHUCTBUS JIIOAEH B
OpraHu3alyy; MPUHIHUIIOB
dhopMHUpOBaHKS KOMAaHIHOU
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(YK-3/¥K-3.3) 3HAHUM KOMaHJITHOM CTpATEruu. CTpaTeruu.

Il aTan ®parmeHTapHoe ymenue |B nesom ycnemsoe, Ho He| B menom ycneumrHoe, HO coxep- | YcnemHoe U cu-
YMerb oOnpenensaTs cTpare- | ONPEAeNATh CTPATETHUI0 U | CHCTeMaTH4ecKoe YMeHHe | JKallee OTAeIbHble NpPo0desbl |cTeMaTHYecKoe yYMeHue
THIO U TaKTUKY (opMUpOBa- | TAKTUKY (OPMHUPOBAHUS KO- |ONPEACIATH CTPATETHIO U TaK-| YMEHHEe OIPEeNATh CTpare- |ONpeNeisTb CTPATerHi0 |
HUSL KOMAaHJbl, OCYILIECTB- | MaH/BbI, OCYILECTBIIATh |[TUKY (OPMHPOBAHUS KOMaH-| T'MIO U TAaKTUKY (POPMUPOBAHUS |TAKTHKY dbopmupoBaHus
JATh ~ YIpaBJIEHWE  MAaJIO | yIpaBiICHUE MaJION IPYMHION, |JIbl, OCYILECTBIATh YIpaBie-| KOMaHbl, OCYIIECTBJIAITh |KOMAH[Ibl,  OCYIIECTBIAThH

TpYNIoON, MPUMEHsS COBpe-

INpUMCHAA COBPECMCHHBIC MC-

HUE MaJOW TPYyNNou, Impume-

YIOPABICHUE MAaJION TpYIIIOH,

ylpaBleHUEe Majoi TIpyn-

MCHHBIC METOJbl yIpaBie- | ToAbl yrpaBiieHus. / OT- [HS COBPEMCHHBIE METOJbI| IPUMEHSSI COBPEMEHHBIC Me- |TIOH, TPUMEHSS COBPEMEH-
aust. (YK -3/ YK - 3.3) CYTCTBHE YMEHHUH YIPaBJICHHUS. TOJ(bI YIIPABJICHUS. HbIE METO/Ibl YIIPaBJICHUS.
Il 3Tan ®parmeHTapHoe npumeHe- | B nmeaom ycnemsoe, Ho He | B mesioM ycnenHoe, Ho COnpo- | YcnemHoe " cH-
Baajers HaBbIKAMU HHE HABBIKOB CO3/a- | cuCTeMaTHYecKoe NpHMeHe- | BOXKIalolleecs  OTAeIbHBIMH | CTeMAaTH4YecKoe NpuMeHe-
CO3/aHMSI KOMaH/bl /Ul BbI- | HUSL KOMaH/bI Il BBINIOJIHE- | HUE HABBIKOB co3za- | ommoKaMmu NpUMeHeHHe | HHe  HABBIKOB  CO37a-
MOJTHEHUS IPAKTUYECKUX HUS MPAKTHYECKUX 3a]1a4; HUS KOMaH/bI A7 BBINOJIHE- | HABBIKOB CO3/1a- | HUS KOMaHbI A7 BBINOJ-

3aj1a4;
OLICHUBATh YPOBEHb pa3BH-
THS KOMAaHJbl B IpOIEcce
JOCTI)KCHUSI ~ HAMEYCHHOM
nenn (YK -3/VYK -3.3)

OLICHUBAaTh YPOBEHb pa3BU-
THS KOMaHIbl B IIpoIECCE
JTOCTHKCHUS HaMeUYeHHOM
e / OTCyTCTBHE HABBIKOB

HUSA NPAKTUYCCKUX 3a/1a4;
OLICHUBATL YPOBCHbL pPa3BU-
TUA KOMaHAbl B IIPOLCCCE
JOCTHIXCHUA HaMEYCHHOU
Oein

HUS KOMaHIBI JUIT  BBIITOJIHE-
HUSI IPAKTUYECKUX 3a/1a4;
OLICHUBATh YPOBEHb Pa3BUTHUS
KOMaH/pl B MpOLECCE JOCTH-
JKeHUSI HaMEUeHHOH I1eITH

HEHUS MIPAKTUYECKUX  3a-
nau;

OIICHHUBAaTh YPOBEHb Pa3BHU-
THS KOMaHIbl B IIpoLEcce
JIOCTHKEHUS HaMeUYeHHOMH

OCIn

| aTan

3HaTh OCHOBBI U 3aKOHOMED-
HOCTU TUIAHUPOBAHHUS U Opra-
HU3allMM TPOM3BOACTBA Ha
OPEeNNpUATHIX;  HPUHLHUIIB,
dopMBI W METOIBl paluo-
HaJIbHOW OpPTraHMU3alMU IPOU3-
BOJICTBEHHBIX IIPOLECCOB AJIS
MIPUHATHUSA 3¢ (EeKTUBHBIX
YIPaBIEHUYECKUX PEILIEHUN
(OIIK-1/OIIK - 1.2)

dparMeHTApHbIE 3HAHUS
OCHOB M 3aKOHOMEpPHOCTEU
IUTAaHUPOBaHUSI W OpraHu3a-
LIMM TIPOU3BOJICTBA Ha Ipea-
MPUATHUSIX; MPUHIMIIOB, (HOpM
U METOJOB palMOHAIbHOU
OpraHu3aIu MIPOU3BOJI-
CTBEHHBIX IPOLIECCOB  AJIs
MIPUHATHSA 3¢ HeKTUBHBIX
yIpaBJICHYECKUX pemeHni /
OrcyrcrBue 3HAHMI

HenosHble 3HAHWSA OCHOB W
3aKOHOMEPHOCTEH IUIaHUPO-
BaHUS W OpraHU3alMy TPOU3-
BOJICTBA Ha MPEINPUATHSIX;
MPUHIIMIIOB, (GOPM U METOOB
panroHaIbHON OpraHU3alH
MIPOM3BOJICTBEHHBIX MPOIIeC-
CcOoB JuIsi mpuHATHA d(Ddek-
THUBHBIX YIIPaBIIEHYECKUX
peLeHnit

CdopmupoBaHHble, HO cojep-
JKal|e OTAeJIbHbIC TPOo0eJIbl
3HAHUSI OCHOB U 3aKOHOMEPHO-
CTEM IUIAHMPOBAHMSI U OpraHU-
3allMd TIPOU3BOJICTBA Ha Mpel-
NPUATHUAX; TPUHLIUIOB, GpopM U
METOJ0B PpalMOHAJIBHOM oOpra-
HU3AaLUM  TPOU3BOJCTBEHHBIX
MPOLIECCOB JJIi TNPUHATHUS (-
(EKTUBHBIX  YNPaBIEHYECKUX
pelIeHui

CdopmupoBaHHble W CH-
cTeMaTH4eCcKHe 3HAHHMA OC-
HOB M 3aKOHOMEPHOCTEM
IUTAHUPOBAHUS M OpraHu3a-
MU TPOU3BOJCTBA  Ha
MPENNPUATHSAX; TPUHIIMIIOB,
dbopM U METOJOB palHUO-
HaJIbHOM OpraHM3alMu Ipo-
M3BOJICTBEHHBIX IPOIIECCOB
s OpUHATUSA 3P (EeKTUB-
HBIX YIIPaBJICHYECKUX pe-
LICHUN

Il 3Tan

dparmMeHTapHOE yMeHHe

B mesom ycnemmHoe, HO He

B nesqiom ycnemsoe, HO coaep-

Yceneninoe " cH-
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YMerh OLIeHMBATh 3aTPaThl U | OLICHUBATh 3aTPaThl U U3ME- |CHCTeMaTHYecKoe yMeHHe | JKallee OTdeJIbHbIe MPo0esbl |cTeMaTH4yecKoe yMeHue
U3MEpATh OTAAuy IPOU3BOJ- | PSATh  OTAAaYy  IPOU3BOJI- |OLIEHMBATh 3aTpaThl M H3MeE-| yMeHHe OLEHUBATh 3aTpaTbl U |OLEHUBATh 3aTPaThl U U3MeE-
CTBEHHBIX PECYpCOB; OIpe- | CTBEHHBIX PECYpCOB; OIpe- |psATh OTAady MPOM3BOACTBEH-| U3MEPITh OTAAYy MPOU3BOA- |PATH  OTAaYy  MPOU3BOJ-
JENATh 3G PEKTUBHOCTD | IEIAThH 3 PEKTUBHOCTD |HBIX PECYpPCOB; ONPEACIATH| CTBEHHBIX PECYPCOB; OIpeJie- |CTBEHHBIX PECYpPCOB; OIIpe-
npeiaraéMbplX — MEpOIpusi- | IpeiaraeMbix  Mepornpusi- (3G(EeKTUBHOCTh  mpezsiarae- | Jiath 3¢G(EeKTUBHOCTh Mpeisia- |IeNsTh 3¢ (HeKTUBHOCTH
TAW U MPUHUMAEMBIX YIPAB- | THH U MPUHUMAEMBIX YIIPaB- |MbIX MEPONPHUSATHN U MPUHH-| TAEMBIX MEPONPHUSATHN M TPHU- |[IPEUIaraéMbIX  MEpONpHsi-
JICHYECKUX PELICHUN naeHdyeckux pemeHuit / OT- |MaeMbIX VIIPaBICHUYECKHUX | HUIMAEMbIX  YIPABJICHYECKUX |TUH u MIPUHUMAEMBbIX
(OIIK-1/0IIK - 1.2) CYTCTBHE YMEHUH pelIeHni penieHuin YIPaBJICHYECKUX PEIICHUN

I 3ran @parmentapHoe mnpumeHe- | B meinom ycnemnoe, Ho He | B mesoM ycneuiHoe, HO conpo- | YcneuiHoe " cH-
Biajerb HaBbIKAMM pacueTa | HHE HABBIKOB pacueTa OC- | cMCTeMaTH4yecKoe IpPHMeHe- | BOKAawuieecsi OTAeJbHBIMH | cTeMaTH4ecKoe IpHMeHe-
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HIe HABBIKOB pacyeTa oOC- | OIIHOKAMU NpUMeHeHNe | HMe HABBIKOB pacuera oc-
HPKOHOMHUYECKUX  I[IOKa3aTe- | JKOHOMUYECKUX  I[OKa3aTe- | HOBHBIX TEXHUKO- | HABBIKOB pacyeTa OCHOBHBIX | HOBHBIX TEXHUKO-
Jel TPOU3BOJCTBEHHON Jies- | Jiel MPOU3BOJACTBEHHOW Jiesd- | SKOHOMHUYECKUX  IOKa3aTe- | TEXHUKO-D)KOHOMUYECKUX I0- | SKOHOMHYECKHUX I0Ka3are-
TEJIbHOCTH; HCIOJIb30BAHUS | TEJIBHOCTU; HCIIOJIb30BaHUs | JE€H MPOU3BOJICTBEHHOW JA€s- | Ka3aTeled NPOU3BOJCTBEHHOM | JICH IIPOU3BOJICTBEHHOU
NPUHIUIIOB U METOAMK CO- | IPUHIMIIOB M METOJUK CO- | TEIbHOCTH; HCIIOIb30BAHUS | ACSITEIbHOCTH; UCIIOIB30BAHMS | JEATEIBHOCTH; HCIOJIB30-

CTaBIICHHUs IUIAHOB W TIPO-
THO30B Pa3BUTHUS MpeINpus-
THSL Ui TIPUHSTHS YIIpaB-
JEHYECKHX PpEIIeHuH; BbI-
NOJTHEHUSI ~ pacueToB  MpH
pa3paboTKe MPOEKTOB Opra-
HU3AIMH TTPOU3BOJACTBEHHBIX
IPOIIECCOB; 000CHOBaHUE
IPUHLINIIOB, GOPM U METO-
JIOB OpraHM3aluu MPOU3BO/I-
CTBa Ui TIPUHSTHS YIIpaB-
JICHYECKHX PELICHUH.

(OIIK -1/OIIK - 1.2)

CTaBJICHUS IUIAHOB W IIPO-
THO30B Pa3BUTHs NPEANPUs-
TS JUISl TPUHATUS YIpPaB-
JIEHYECKUX DPELIEHUH; BBI-
MOJIHEHUSI  PAacyeToB  IpHU
pa3paboTKe MPOEKTOB Opra-
HU3ALKUN [TPOU3BOJICTBEHHBIX
IIPOLIECCOB; 000CHOBaHME
MPUHLMIIOB, GOPM U METO-
JI0OB OpTraHU3allMU MPOU3BOJI-
CTBa JJIsl TPUHATUS YIIpaB-
neHdyeckux pemenuit. / Ot-
CYTCTBHE HABBIKOB

IPUHLIMIIOB U METOAMK CO-
CTaBJICHHUs IUIAHOB U IIPO-
THO30B Pa3BUTHS MpPEIpuUs-
TUS JUIsl TIPUHATUS YIPaB-
JEHYECKUX PEIICHUH; BBI-
IIOJIHEHUSI  PACUYETOB  IIpU
pa3paboTKe MPOEKTOB oOpra-
HU3aLUU [TPOU3BOJICTBEHHBIX
IIPOLIECCOB; 000CHOBaHUE
OPUHIUIOB, GOpM U MeTo-
JIOB OpTraHU3allK MPOU3BOJI-
CTBA JJIs NIPUHATHSA YIPaB-
JIEHYECKUX PEIICHUM.

OPpUHOUIIOB W MCTOAUK CO-
CTaBJICHUSA IIJIAHOB W IIPOTHO-
30B Ppa3BHUTHA NOPCANPUATHUA
IJId  NPpUHATHA  YIIPABJICHYC-
CKHX pemeHI/Iﬁ; BBITIOJIHCHU A

pacyeToB INpH  pa3paboTke
MPOEKTOB OpTaHU3aIMH IIPO-
U3BOJCTBEHHBIX  IPOIIECCOB;
000CHOBaHUE MPUHIIMIIOB,

(I)OpM n MCTOAOB OpraHHU3alun
IpOU3BOACTBA JIsI HPHUHATUA
YIIPaBJICHUYCCKUX pemeHHﬁ.

BaHUs MPUHITUIIOB U METO-
JIMK COCTaBIICHUS MJIAHOB U
MIPOTHO30B pa3BHUTHSA
OPEeNnpusaTHs AN TPUHS-
THS YIPaBICHUYECKUX pe-
IIICHW;, BBIMOJIHEHUS pac-
YeTOB TMpU  pa3paboTKe
MIPOEKTOB OpTraHHu3aIuu
MIPOU3BOJICTBEHHBIX  TIPO-
LIECCOB; 000CcHOBaHHE
MPUHLIMIIOB, GOPM U METO-
JIOB OpTaHU3allUd TPOU3-
BOJACTBA IS  TIPUHSATHS
yIPaBICHUYECKUX PEIICHUH.

| 3Tan
3HaTh OCHOBHBIE YIpaBJICH-
yecknue (QYHKIHUHA: TPUHATHUS

@dparmeHTapHbIe 3HAHUS OC-
HOBHBIX YIPABJIEHYECKUX
(GyHKUMH: NpUHATHS  pelle-

HemosiHble 3HaHMS OCHOB-
HBIX YIMpaBICHUYECKUX (YyHK-
UUI: TPUHATUA  PELICHH,

CdopmupoBanHbie, HO coaep-
JKalme oOTAebHbIe MPOoOesIbl
3HAHUSI OCHOBHBIX yIIpaBJIeHYe-

CdopmupoBannble U cHU-
cTeMaTH4YecKue 3HAHMS OC-
HOBHBIX  YIPaBJICHYECKUX
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pelICHHI, OpraHu3aluy, MO-
TUBHUPOBAHUA, KOHTPOJIA u
METObI  UX peanu3anum;
OCHOBHBIE CIIOCOOBI pazperie-
HHSl KOH(DJIMKTHBIX CHTYyaIHi
IpU IPOCKTUPOBAHUU MEXK-
JUYHOCTHBIX, TPYIIOBBIX U
OpraHru3allMOHHBIX KOMMYHHU-
Kalui B OpraHu3aliy Ha OC-

HU, OpraHu3alii, MOTHUBH-
poOBaHuA, KOHTPOJSA U MCTOIbI
UX peaJu3alid; OCHOBHBIX
CrocO00B pa3pelieHus] KOH-
GIIMKTHBIX — CUTyallud  [pH
IIPOCKTUPOBAHNN MECXKIINY-
HOCTHBIX, TPYIIIIOBBIX U Opra-
HHU3AIIMOHHBIX KOMMYHI/IKaHI/Iﬁ
B OpraHu3alid Ha OCHOBE

OpraHu3alii, MOTHBHPOBA-
HUSA, KOHTPOJIA U MCTOAbI UX
peanu3alyy; OCHOBHBIX CIIO-
co00OB  paspemieHusi  KOH-
(IIMKTHBIX ~ CUTyallMid  MpU
MMPOCKTUPOBAHNHN MEXKIINY-
HOCTHBIX, TPYIIIOBBIX U Op-
TaHU3alIMOHHBIX KOMMYHHU-
Kaluii B OpraHu3alii Ha OC-

CKUX (DyHKIMH: NpUHATUS pe-
LIEHUH, OpPraHMu3ally, MOTHBH-
pOBaHMsI, KOHTPOJIS U METOJbI
UX  peanu3alyy,  OCHOBHBIX
Croco0OB  pa3pelIeHusi KOH-
(GIMKTHBIX CUTYyallMid MpPH TPO-
€KTUPOBAHUN MEKINYHOCTHBIX,
IPYIIIOBBIX M OPraHHU3al1OH-
HBIX KOMMYHUKALlUA B OpraHu-

GYHKIMI: OpUHATUS pelle-
HUMN, OpraHu3ali, MOTUBH-
pOBaHUs, KOHTPOJS U Me-
TOJABI UX peaju3aluu; oc-
HOBHBIX CIIOCOOOB  pa3pe-
mIEHUSI KOH(QIUKTHBIX CUTY-
auui OpU MPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIO-
BbIX U OpraHU3allOHHBIX

HOBE COBPEMEHHBIX TEXHOJIO-|COBPEMEHHBIX  TEXHOJOTWM | HOBE COBPEMEHHBIX TEXHOJIO-|3allMd HAa OCHOBE COBPEMEHHBIX | KOMMYHMKAIMil B OpraHu-

T yIIpaBJICHHS IIEPCOHANIOM |YIIPABJICHHS IEPCOHAIOM /| THii yIpaBICHUs EPCOHATIOM | TEXHOJIOTHI YIPABICHUS Mep- |3allid Ha OCHOBE COBPEMEH-

(OIIK - 1/ OIIK - 1.3) OrcyrcrBue 3HAHMI COHaJIOM HBIX TEXHOJIOTUW yIIpaBiie-
HUS IEPCOHAIIOM

Il aTan dparmeHTapHoe ymenue |B nesom ycnemmsoe, Ho He|B mesom ycneumiHoe, HO coaep-|YcnemHoe U cu-

YMmerp pazpabarbiBaTh M | pa3palaTbiBaTh U BHEAPATH | CHCTEMATHYECKOE YMeHHe Kalee OTAeJbHbIe MPo0eJibl | CTEMATHYeCKOe YMeHue

BHEJPATh OPraHU3allMOHHO- | OPraHU3aI[IOHHO- pa3pabaTeiBaTh M BHEAPATH | yMeHMe pa3padaTbiBaTh U BHEJ-|pa3pabaTbiBaTh M BHEAPATH
YIPaBICHYECKUE PEUICHUS B | yIPABICHUYECKHE PEUICHHUS B |OpPraHU3allMOHHO- pATH OpraHU3alMOHHO- | OpraHU3alMOHHO-

chepe MOTHBAlMU U CTHUMY- | chepe MOTHBALMM U CTUMY- |yIPABICHUYECKHE pEIICHUs B|yNpaBICHUECKUE pEIICHUs] B|YIpPaBIEHUYECKHE PEIICHUS B

JUPOBAaHUS Tpyda; pas3pe- | TUpOBaHMs TpyJa; paspe- |chepe MOTHUBALMM U CTUMY-|cepe MOTHBALMU U CTUMYIU-|chepe MOTUBALUU U CTUMY-

n1aTb KOH(JIMKTHBIE CHUTYya- | IIaTh KOH(JIMKTHBIE CHUTya- [JIUPOBAaHUS TPyJa; pa3peliarb |poBaHUA  TpPyda; pas3peuiarsh |JIUpOBaHUS Tpyda; paspe-

MU TIpU TNPOEKTUPOBAHUU
MEXJIMYHOCTHBIX,  IPYMIO-
BBIX W OpraHM3allMOHHBIX
KOMMYHUKAIlUil B OpraHu3a-
UM Ha OCHOBE COBpPEMEH-
HBIX TEXHOJIOTUH yHpaBie-
HUS IEPCOHAIOM
(OIIK -1/ OIIK - 1.3)

LIUU TIpU TPOEKTUPOBAHUU
MEXJIMYHOCTHBIX,  IPYMIO-
BBIX U OpraHMU3allMOHHBIX
KOMMYHHKallMii B OpraHu3a-
LIMM Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTUH yIpaBie-
HUs ~ mepconanom/  Ot-
CYTCTBHE YMEHM

KOH(IMKTHBIE CUTYallUu TpHU
IIPOEKTUPOBAHUM  MEXIINY-
HOCTHBIX, TPYINIIOBBIX U Opra-
HU3AI[MOHHBIX KOMMYHUKAITUH
B OpraHM3alMyd Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTUH
yIpaBIEHUS IEPCOHAIOM

KOH(JIMKTHBIE CHUTYyalluu TpH
MPOCKTUPOBAHUU MEKINYHOCT-
HBIX, TPYIINOBBIX W OpraHu3a-
[IMOHHBIX ~KOMMYHUKAIUid B
OpraHu3ali Ha OCHOBE COBpE-
MEHHBIX TEXHOJOTHM YIIpaBiie-
HUSI IEPCOHATIOM

1aTh KOH(JIMKTHBIE CHUTYya-
MU TpU TPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYyMIO-
BbIX M OPraHMU3allMOHHBIX
KOMMYHHKAaIlMil B OpraHu-
3alluy Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTMH YympaBiie-
HUS IEPCOHAIIOM

Il 3Tan
Biajgers HABBIKAMM OIICHKHU
3¢ (HEeKTUBHOCTH  CHUCTEMBI

MOTHUBAIlMU W CTUMYJIHUPOBA-

®dparMeHTapHOEe NpPHMEHe-
HHE HABBIKOB OIICHKH 3(-
(DEeKTUBHOCTH CHUCTEMBI MO-
THUBAIMU U CTUMYJITUPOBAHUS;

B uwenom ycnemmnoe, HO He
CHCTEMATHYECKOe IpHMeEHe-
HUHE HABBIKOB OIICHKH 13-
(EKTUBHOCTH CHCTEMBl MO-

B uesnom ycneunisoe, HO conpo-
BOKIAaK01IIEeCsa OTAC/IBHBIMU
ommoOKaMu NpUMEHeHue
HABBIKOB OIICHKH 3 (HEKTHB-

Ycneumnoe U cu-
cTeMaTH4ecKoe TpUMeHe-
HHE HABBIKOB OILICHKH 3(-
(hEeKTUBHOCTH CHCTEMBI




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

«Hey()oe.flemeopume/zbno»

«Heyt)osﬂemeopuma/lbno»

«xXopouio»

«omjiuuHo»

HUSI; HCIOJIb30BAHUS COBpE-
MEHHBIX METOJIOB M TIPUEMOB
B pa3pelieHUH  KOH(IMKT-
HBIX CHUTYyalMi; pa3paboTKu
npouenyp, METOJI0B KOH-
TPOJIL U OLCHKH JesTEeIbHO-
CTH NEepCOHaNa NPEANPUATHS
AIIK;

HaKalulMBaTh  ONBIT  Jef-
TEJBHOCTH, TpPUMEHSS Ha
IPAaKTUKE HaBBIKU OLICHKH
9p(HEKTUBHOCTH  CUCTEMBI
MaTepHaJIbHOIO ¥ HeMaTepu-
QIBHOTO  CTHMYJIMPOBAHMUS,
KOHTPOJIS 3a TPYJOBOM U HC-
MOJTHUTENBCKON  JIUCIUILIH-
HoW Ha npeanpusatusax AIIK.
(OIIK -1/ OIIK - 1.3)

UCIIOJIb30BaHUSI  COBPEMEH-
HBIX METOJIOB U NMPHUEMOB B
paspelieHnd  KOH(JIUKTHBIX
CUTyalHii; pa3paboOTKu Mpo-
ueayp, METOJ0B KOHTPOJIS U
OLIEHKU JESTEeIBbHOCTH TIep-
conazna npegnpusatus AITK;
HAKaIIMBaTh  ONBIT  JICsI-
TEIbHOCTH, TMPHUMEHssI Ha
MIPAKTUKE HABBIKA OICHKHU
3O PEKTUBHOCTH  CHUCTEMBI
MaTepHabHOTO U HEMaTepu-
QIBHOTO  CTUMYJIHPOBAHUS,
KOHTPOJIA 32 TPYJOBOM U HC-
MOJIHUTENBCKOW  TUCITUTLIIN-
HoM Ha npennpusatusax AlIK.
/ OTcyTcTBHE HABBIKOB

TUBALIUU U CTUMYJIUPOBAHUS;
UCIIOJIb30BaHUsl  COBPEMEH-
HBIX METOJOB U NMPHUEMOB B
pa3pemeHud  KOH(IMKTHBIX
CUTyalui; pa3pabOTKH Mpo-
LEeAYyp, METOJOB KOHTPOJIA U
OLICHKU JESATEIILHOCTH TIep-
conaia npegnpusatus AIIK;

HaKaljauBaTh OMNBIT  Jes-
TEJBHOCTH, NpPUMEHsSI Ha
MPAKTUKE HABBIKU OIICHKHU
3¢(HEKTUBHOCTH  CHCTEMBI
MaTepUaIbHOTO U HEMaTepHU-
QIBHOTO  CTHUMYJIMPOBAHUS,
KOHTPOJIS 3a TPYJOBOM U HUC-
MOJTHATEIBCKON  JUCITUTIIIHU-
HoM Ha npexnpusarusax AIIK.

HOCTH CHCTE€Mbl MOTHUBALUU U
CTUMYJIMPOBAHUS;  MCIIOJIb30-
BaHMsSI COBPEMEHHBIX METOJIOB
U IPUEMOB B pa3peUICHUU
KOH(JIMKTHBIX CUTYaIMii; pas-
paboTKU TMpoLenyp, METOIOB
KOHTPOJISI U OLEHKHU JIesTelb-
HOCTU II€pCOHAaja MpeaupHus-
g AIIK;

HAKaIlJIMBaTh OMBIT JEATEIbHO-
CTH, IpHUMEHAA Ha TpPaKTUKE
HaBBIKA OIICHKH 3(P(EKTUBHO-
CTH CHCTEMBbl MaTEpUAIBHOTO U
HEMaTEpUAIbHOIO CTHUMYJIHUPO-
BaHMsI, KOHTPOJIA 3a TPYJIOBOH U
WCIIOJIHUTENBCKOW  TUCIUIUIN-
HOM Ha npexnpusarusax AIIK.

MOTHUBALIUM U CTUMYJIHPO-
BaHMS; HCIIOJIb30BaHUS
COBPEMEHHBIX METOJOB H
MPUEMOB B pa3pelieHuu
KOH(MJIMKTHBIX  CUTYalIHiA;
pa3paboTKu Mpolenyp, Me-
TOAOB KOHTPOJISI U OLIEHKHU
NEeSTEILHOCTH  TIepCOHAama
npennpustus AIIK;
HaKaruIuBaTh OIBIT Jesi-
TEJIBHOCTH, IPUMEHAS Ha
MPAKTUKE HABBIKK OILICHKHU
3(PEKTUBHOCTH  CHCTEMBI
MaTepuaJIbHOTO U HEMaTe-
pUAIBHOTO CTUMYJIHMPOBA-
HUS, KOHTPOJIA 3a TPYHAO-
BOW M HCIOJHUTEIbCKON
JUCLMIUIMHOM ~ Ha Mpel-
npustusx AlIK.




5.3 TunoBbIe KOHTPOJILHBIE 321aHNUSI WIN HHBbIE MATEPHAIbI, HEO0X0IMMBbIe J1JIf
OLIEHKHU 3HAHUI, YMeHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl

TGKYH_II/Iﬁ KOHTPOJIb YCIICBACMOCTU obecrieynBaeT OLCHMWBAHHUEC X04a OCBOCHUA NJHCLMIIIIMHBI,
X BKIIIOYAcCT YCTHLII\/'I OIIpOC, TECTUPOBAHUEC, IMCbMECHHBIC KOHTPOJIBHBIC pa6OTBI.

IIpumep TeCTOBBIX 3aJaHMI 110 AUCHUIJIMHE:

1. B yem 3akJ/04aercs 3aciayra KJiaccuieckoil (A AMUHMCTPATHBHOM) IIKOJIbI yIpaB-
JieHus1?

a) B coznanuu 0OCHOBHBIX MPUHIUIIOB YIIPABICHUS.

0) B 3aMeHe cI0BECHBIX pacCyKIEHUI ONMMCATENbHOIO XapaKTepa MOJEISIMU, CUMBOJIaMU U
KOJMYECTBEHHBIMU 3HAYCHUSIMHU.

B) OHa paccmaTpuBaeT yIpaBiIeHHE KaK B3aUMOCBSI3aHHBIH MTpoliecc.

2. OCHOBHOH 00BEKT HCCJICJOBAHNS IIKOJIbl HAYYHOI'0 YIIPABJICHHA !

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1a4H;

B) MH/IMBU1yaJIbHBIE CIOCOOHOCTU PaOOTHHKOB;

') OpraHu3anus B 1IeJIOM;

1) BHEILLHSS CpeJla OpraHu3aliH.

3. ABTOPOM «IPHHIHUIIOB HAYYHOr0 YNPABJEHUS» MOJOKUBIINX HAYATO NPU3HAHUIO
ylIpaBJeHUs HAYKOM, ABJISIeTCH:

a) A. ®aiions; 1) O. Teitnop;

0) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. PazpaGoTka TeOpuM MOTHBALIMH SIBJISIETCH JOCTHKEHHEM:

a) IIKOJIBl HAYYHOT'O TTOBEICHNUS;

0) aAMUHUCTPATUBHON IIKOJIBI;

B) IIIKOJIbI YEJIOBEYECKUX OTHOIICHUIA;

T') LIKOJIBI IOBEJICHUYECKUX HaYK;

1) BCE OTBETHI BEPHBI.

5. OCHOBHOJi 00LEKT HCCJIEI0BAHUSA IIKOJIbI Y€JI0BEUYEeCKHUX OTHOICHMIA:

a) TPYIOBO! KOJIJIEKTHB;

0) MPON3BOJICTBEHHBIE 33/1aUH;

B) MHIUBHIyaJIbHBIE CTIOCOOHOCTH PaOOTHUKOB;

T') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL Cpela OpTaHU3aIiH.

6. ABTOPOM KOHLIENIIUH « PALMOHAJIbLHON OIOPOKPATHN» ABJISIETCH:

a) ®@. Teinop; r) M. @omnner;

0) A. ®aiionp; 1) A. Macnoy.

B) M. Bebep;

7. MeHeKMEeHT Ha4yaJl (POPMUPOBATHCH B:

a) XX Beke; r) 1852 roay;

6) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciaennsnix apTopos 1) I'. ®opa; 2) I. Maiio; 3) M. II. ®oster; 4) M. Be-
oep; S) A. MacJaoy; 6) I'. 'anT — npeacraBuTeIsIMU LIKOJIbI YeJOBE4YeCKHX OTHOUIEHUN sIB-
JISIIOTCHL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOPa U 00y4YeHHUsI epCOHAIa, OT/Ie-
JIeHHe MJIAHOBOW U OPraHM3alMOHHOI PadOTHI 0T NMPOU3BOJACTBEHHBbII SABJISIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. IIpeanocblika «Hexenanue padoTaTh He SIBJIsIeTCS HACJEACTBEHHO MpHcylIei
yepToi 4esoBeKa. Yesl0BeK MOkeT BOCIPUHUMATH PA0d0Ty KAK MCTOYHHUK Y/AOBJIETBOPEHHS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHIi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS AIMUHUCTPATHBHON HIKOJIbI YIIPABJICHUSA:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. [lo1irocpo4Hblii HaeM Ka/IpoB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHui, Hecrenn-
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSAS 3200TAa 0 JIIOASX ABJISACTCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKOM MOJIeI MEHEKMEHTA; 0) SAMOHCKOM MOJIeNIN MEHEKMEHTA;

B) IIBEJCKON MOJIENTN MEHEIKMEHTA; ') POCCHICKON MOJIETT! MEHEKMEHTA;

15. ITonxoa, OCHOBAHHBIM HA KOMILJICKCHOM PACCMOTPEHHH OPraHM3allMM U yIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) [. I'etty;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJINMCh HA HUCIOJb30BAHUHN JAHHBIX
TOYHBIX HAYK?

a) IKOJIbl HAYYHOT'O YIpaBJieHUs; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIPABIICHUS U KOJIMYECTBEHHBIN MOIXO/;

T') LIKOJIBI IOBEJEHUYECKHUX HaYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJsi OPraHU3aluii, CONMPOTUBJISIIOIUXCH H3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) DAXOKpaTHUECKUil;  0) nepapXu4ecKuid;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpeacTaBuTe 1M KAKOH HAYYHOH IIKOJbI BIIePBbIe ONMCAJTHA NPUHIMI YIPABJICHUS
— eIUHOHAYAJME?

a) LIKOJIBI YEJIOBEUECKHUX OTHOILICHUM;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHelHsisl cpea OPraHUu3aluy JeJIUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTENIEHHOTO 1 HEMTOCPEACTBEHHOT'O BO3ICHCTBUS;

B) npsimoro u 3aMeJIEeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeieJIeHHbIM 00pPa30oM M B olpe/ie/IeHHbIH CPOK» NOHUMAETCH

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) koHTpONH 32 BHEIIHUMU (haKTOPaMHU IS ONPEAETICHUS BOZMOXKHOCTEH 1 yrpo3 ais Gpup-
Mbl; ') opranuzanus padoT 1o aHanu3y peIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) mst coGroieHus MpaBUIIbHOM TEXHOJIOTHH TUTAHUPOBAHHS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. YTO OTHOCUTCS K XapaKTePUCTHKAM BHELIHEeH cpe/ibl:

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) NOABUKHOCTD.

26. Opranu3anusi, BJaJelmas KOHTPOJbHbIMU NAaKeTAMM aKIUI IPYruX KOMIAHUH ¢
1eJIBIO OCYIIECTBJICHHUSI 110 OTHOLICHHUIO K HUM (PYHKIIMH KOHTPOJISI U YIIPABJICHHUSA — ITO!

A) XONauHT; b) cunnukar;

B) xoHcopimym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BbiGepuTe npaBUIIbHOE YTBEPIKIEHHE!

A) cocTosiHME BHYTPEHHEH CcpeJibl He 3aBUCHUT OT COCTOSIHUS BHEILIHEH Cpe/ibl;

b) cocTtosiHue BHYTpEHHUX MEPEMEHHBIX OCTAETCS MOCTOSHHBIM B TE€UYEHUE BCEro MepHoja
CYILIECTBOBAHUS OpraHU3ALINHY;

B) B 3aBucuMOCTH OT U3MEHEHUI (PaKTOPOB BHEUIHEH cpesibl HEOOXOIMMO U3MEHSTh BHYT-
pEHHHE NTEPEMEHHBIE.

28. Kak ¢gopmysimpyercsi NOHATHE «3d0a4ua» NPUMEHUTEIbHO K MEHEIKMEHTY ?

a) paboTa, KOTOpas IO KHA OBITh BBHITIOTHEHA;

6) paboTa, KOTOPYIO HEOOXOAMMO BBIMOIHUTb, UCIIOB3YSI MOTHUBALIUIO;

B) IpeAnucaHHas paboTa, KOTopas J0JKHA OBITh BBIIIOJHEHA 3apaHee YCTaHOBJIEHHBIM CIIO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTopasi JOJDKHA ObITh BHINOJIHEHA B CPOK.

29. Ha xakue cocmaegnaoujue TpaTuiMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;

B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;

r) paboTa ¢ JI0IbMH.

30. OTAUYUTENbHOI YepToi popmanvHoll opeanu3zayuu SAIBIAAETCS:



HOCTH,

a) CO3HATENbHASI KOOPIUHAIUS AeUCTBUMN 2 UK OoJiee JIUIL;

0) OTCYTCTBHE €IMHCTBA B ICUCTBUSX €€ YICHOB;

B) JKECTKOE /IaBJICHUE HA WICHOB OpraHU3allly;

I') HaJIM4Ke JOKHOCTHBIX MHCTPYKIMNA U IPETUCAHHH.

31. Uto Takoe ynpaBJjieH4YeCKOe pelleHue:

a) TJIaBHBIN ()aKTOP B3aMMOJICHCTBHS YIIPABIISAIONICH U YIIPABISIEMON CHCTEMBI;

0) BO3JEICTBUE HA YIIPABISIEMYIO CUCTEMY;

B) JIEHCTBUS, BHOCSILIKE 11€JIeCO00pa3HOe U3MEHEHHUE B TIOBEICHUE YIIPABIIIEMOIl CCTEMBI;
I) IJIaH JEHCTBUM, BOIIOIIAEMBIN B PEaJIbHOCTD;

1) HAMEpeHHE MEHeKepa U3MEHUTh CUTYAIIUIO U IOCTUYb ONPEACIICHHBIX Pe3yIbTaTOB.
32. Urto Takoe pelieHue B 00111eM BH/e:

a) 0001 pe3yNbTaT MBICIUTEILHON NESTEILHOCTH YEI0BEKa;

0) HelCTBUS pYKOBOJAUTEIS B paMKaX CBOMX (DyHKIIUH;

B) pacnopshKeHHE PYKOBOJIUTEINS, TOAIEPKAaHHOE KOJIIEKTUBOM;

T') BEIOOp JTydIIel albTepHATHBHI.

33. UTo Takoe «KKOHKPEeTHasl CUTYalHsD):

a) peaJIbHOE MOJIOXKEHHUE JI€]1 OTHOCUTENIBHO IPOBO3IJIALLIEHHOH 1IEIH;

0) HaOOp pealbHBIX CUTYyallui B MPOU3BOJCTBEHHOW WM YIpaBIeHUYECKOU cdepe aesiTeNb-
C KOTOPBIM OpPTraHU3alUU IPUXOJUTCS CTAIKUBATHCS B IIPOLIECCE AEATEIbHOCTH;

B) HAOOp MPHUUKH, KOTOPHIE MEIIAIOT OPTaHU3AIMSIM MIPOJIBUTATHCS K HAMEUEHHBIM LIEJISIM;
r) «potorpadus» paboyero aAHs OpraHU3aluu.

34. Kakue paxkTopsl onpeneasiioT HH(pOpMaLMOHHOE o0ecnieueHue pa3padorku YP:

a) HEHHOCTh MH(OPMAIIHH, KOJTUIECTBO HHPOPMALINH, TTIHOCTH MEHEIDKEPA;

0) popma npeacraBieHns HHGOPMAITUH, KOJI-BO HH(OpMAIUHU, TTOJIHOTA HHPOPMAITUH;

B) 3HAHHE MEHEIKEPA, UCIIOJIb30BaHNE TEXHUKHU, COIIMATIHLHO-TICHXOJIOTHYECKasi 0OCTaHOBKA,
T) OJIHOTa UH(OpMaLMK, Ka4yecTBO HH(OpMalnu, arperanus HHhopMaIuu.

1) 4yeJIoBeYeCKUil (pakTop, IEHHOCTh HHPOPMAIUH, TOJIHOTa UHPOPMALIUH.

35. MeTtopaoJiorusi pa3padoTKy ynpaB/ieHYeCKOro peleHust — 3T0:

a) JIOTUKa, 1eWCTBUS MEHEKepa U KOMaH/Ibl;

0) 1esb ¥ MOAXObI METO/1a pa3pabOTKH peleHMs;

B) QJITOPUTM Pa3paOOTKU YIPABJICHUECKOTO PEIICHUS;

I') IOCJIEI0BATENbHOCTh NH(OPMAIIMOHHBIX OIepaluii;

1) COBOKYITHOCTh METOJIOB aHAJIN3a CUTYAaIlHi.

36. Kakoe pemienne u3 npeaioKeHHbIX Bbl Obl BHIOPAJIM B CUTYallMM: MOAYUHEHHbIH

oTKa3aJjcs 0e3 00bACHEeHUs NPUYYH BBINNOJHUTH Ball€ pacnopsizkCHUE:

a) HaKa3aJ, BEITOBOP, CHATHE HAaJJ0ABKY;
0) IpoaHaTU3UPOBATI COOTBETCTBUE KOMIIETEHIUH MTOJTHOMOYHHN U OTBETCTBEHHOCTH TTOTUH-

HCHHOI'O U COACPIKAHUC PACIIOPAKCHUA,

B) MOIBITAJICS ObI BBISICHUTH IPUUMHBI OTKA3a U, €CIIM BO3MOKHO, YOS TUTh;

I') IpOBEJI ObI aHAIN3 COLMATIBHO-TICUXO0JIOTHYECKON aTMOC(ephl B KOJUIEKTHBE.

37. U310:kMTe OCHOBHOE TPeOOBAHUE K YIPABJIEHYECKOMY PelIeHUIO:

a) JI0JDKHO COOTBETCTBOBATH JEHCTBYIOIIEMY 3aKOHOAATEIBCTBY U YCTaBHBIM JTOKyMEHTaM

OpraHu3aIlNH;

0) UMETh YETKYIO I[EJIEBYIO HAIIPABICHHOCTH;

B) UMETh [TapaMeTphl I BHEIIHETO M BHYTPEHHETO0 KOHTPOJIS;

T') TOJKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE ONpeaeIeHHe YIIPABJIEHYECKOT0 PeleHusl:

a) peuieHre, IPUHUMAeMO€E PYKOBOJIUTENIEM B COLIMAIBHON CUCTEME;

0) perieHue, MPUHUMAEMOE PYKOBOJIHUTENIEM B JIF000H cdepe ero AesITeIbHOCTH;

B) pellleHue, TPUHUMAaeMOe PYKOBOJIUTEIEM M HANpaBICHHOE Ha YIpaBleHUE KAKHUM-JIHOO

IIpOLECCOM;

I') pellieHUE, HAIIPaBICHHOE Ha COBEPILIEHCTBOBAHHUE YIIPABJIECHUS IPOU3BOJCTBOM.



39. Oprann3aunoHHoOe penieHue — 3To:

a) COBOKYITHOCTBH BBIOOPOB, KOTOpbIE Ka)/IbIil 4eJIOBEK JOHKEH COBEPIIATh B MOBCEAHEBHON
KU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAUMBIN NJIS MOJIYYEHHS] MaKCHMaJIbHOTO 3KOHOMHYECKOIO
s dekra;

B) BBIOOP, KOTOPBIN TOJDKEH CHIeNIaTh PYKOBOJIUTEb, YTOOBI BBIITOJIHUTH 00sI3aHHOCTH, 00Y-
CJIOBJIEHHbBIE 3aHUMAEMOMN JJOJDKHOCTBIO;

T) pellieHue, CBSI3aHHOE C PECTPYKTYPHU3aIMeil OpraHu3aluu.

40. CoBOKYNHOCTh PA0OTHMKOB OPraHM3alliH, 00beJUHEHHBbIX B CHEHHATU3HPOBAH-
Hble CJIYKObI, MOApAa3eJieHUusl W 3aHATbIC NPEUMYIIECTBEHHO Pa3/IMYHBIMM BHAAMH YM-
CTBEHHOI1 1esiTeJIbHOCTH Ha3bIBACTCH:

a. paboune

0. ynpaBieHYECKHil mepcoHan

B. pabOTHUKHU COLUATIBLHONU MH(GPACTPYKTYPHI

. CIELUAIUCThI

41. PaGoTHUKH, o0ecreynBalOIne U 00CIYyKUBAKOIINE JeSITeJbHOCTh PYKOBOAUTE/IeH U
CIEeNMAJINCTOB NPU BHIPA0OTKe M peain3alii MU YNPaBJeHYeCKHX pPelleHHil OTHOCATCH K Ka-
Teropum:
paboune
CHELUATUCTBI
PYKOBOJUTENN
pabOTHUKHU COLMATBHONU HHGPACTPYKTYPHI
. TEXHUYECKUE UCTIOTHUTEIU
42. CTpyKTypa nepcoHasia OpraHu3alum  3TO:
COOTHOIIIEHHE MPO(ECCHOHATBHBIX IPYIII CIEHUAIUCTOB U pab0Inx
COBOKYITHOCTb OT/I€JIbHBIX JIUI] paOOTHUKOB, 00BEAMHEHHBIX IO KAKOMY  JTHOO MPU3HAKY
BbIJIEJICHUE TPYII paOOTHUKOB MO PYHKIMSIM (BUJAM JI€ATEIbHOCTH) OPraHu3alun
COBOKYTIHOCTb PAOOTHUKOB OpraHU3allii, 00beAMHEHHBIX B CHICIIMATU3UPOBAHHBIE CITYKOBI

J. TUYHBIA COCTaB OpraHu3alvu, padOTaoIMKA Mo HailMy M 00Jafaromui Onpe/ieIeHHBIMU
MpU3HAKAMU

43. IlepcoHan OpraHu3auum  JTO:

a. COBOKYIHOCTb PA0OTHUKOB OpraHM3aluu, 0ObeAMHEHHBIX B CHEIMAIU3UPOBAHHBIE CITYKOBI

0. BblAENEHUE PAaOOTHUKOB IO COIIMAIBHO  JIeMOrpaduyecKuM rpymninam

B. COBOKYIHOCTb OTJEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 10 KAKOMY  JIMOO MPU3HAKY

I. JUYHBIA COCTaB OpraHu3alud, padoTaIMi MO HaliMy U 00Jajaroluil ONpeeeHHbBIMU
MpU3HAKAMU

44, HocuteneM (pyHKUMIH MO YyNIPABJEHUIO EPCOHATIOM BbICTYIIAET:

a. BECh IIEPCOHAJI OpraHU3aluu

0. MEHEIKEPHI 110 IEPCOHATY

B. PYKOBOJMTENH (DYHKIIMOHAIBHBIX M TPOU3BOJICTBEHHBIX MOJpa3IeICHUM

. BBICIIEE PYKOBOJCTBO, PYKOBOIUTENN (PYHKIIMOHAIBHBIX U MPOU3BOJICTBEHHBIX IMOApa3jie-
JICHUH COBMECTHO CO CITY>KOO0H yNpaBJieHUs: IEPCOHATIOM

I BBICIIIEE PYKOBOJCTBO OpraHU3alu1

45.00beKTOM (PYHKIUI 10 YNIPABJIEHUIO MIEPCOHAIOM SIBJISIETCS:

a. BECh MIEPCOHAN OpraHU3alUuu

0. MeHeKepHI 10 TIepCOHATY

B. PYKOBOAMTENU (YHKIIMOHAIBHBIX M IMPOU3BOJCTBEHHBIX MOApPA3/IEICHUM COBMECTHO CO
CITy>KO0H ynpaBieHHs EPCOHATIOM

. BBICIIEE PYKOBOJCTBO, PYKOBOIUTENN (PYHKIIMOHAIBHBIX U MPOU3BOJICTBEHHBIX IMOApa3Jie-
JICHUH COBMECTHO CO CITY>KOO0H yNpaBJeHUs: IEPCOHATIOM

JI. BBICILIEE PYKOBOJICTBO OpPTraHHU3aluU

46. OCHOBHBIMM I'PYNIIAMHM M€TO0B YIPABJIEHHUSA MEPCOHATOM OPraHU3alUH CIYKAT:

Erwos

JF o



COLIMAJIBHO  TICHXOJIOTUYECKHE
YHHUBEpCcaJIbHbIC
SKOHOMMYECKHE
MIPUKJIaIHbIE

J. aIMUHUCTPATUBHbIE

47. Poab pykoBOAHMTEJISI, KOTOPasi onpe/e/isieT HanpaBjieHHe ABUKEHUS] U Pa3BUTHUS
OpraHu3anyu — 37T0:

1) MexnuaHocTHas posib;  2) MHbopmarimoHHas posb;

3) Pounb, cBsi3aHHAs C NPUHSATUEM PELICHMUI;

4) Ponb, cBSI3aHHAs C OTIPE/ICIICHUEM JACHCTBUI;

5) Het npaBuiibHBIX OTBETOB.

48. Poaib pyxkoBoOaUTEJISI, KOTOPasi CBsi3aHa ¢ GopMHUPOBaHNEM OTHOIIIEHH BHYTPH Op-
raHu3aluuu — 37T0:

1) MexIu4HOCTHAS POJIb;

2) Un¢popmaninoHHast poJib;

3) Ponb, cBsi3aHHAs C MPUHSATUEM PEIICHHI;

4) Ponb, cBSI3aHHAs C OTPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBuIbHBIX OTBETOB.

49. OCHOBHBIMM NPUHUIMIAMH HOBOI MapagurMbl MbIILIEHUS] U MOBeIeHHUs, KOTOpbIe
AOJIKHBI ObITh BKJIIOYEHbI B KOPIIOPATHUBHYIO KYJIbTYPY SIBJISAIOTCS:

a) PerynupoBanue AesITeIbHOCTH TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEKMEHT U KYJIbTypa paOOTHUKA;

B) OGmienue ¢ morpeduTenem;

r) KynpTypa, opueHTHpOBaHHAs HA TIEPEMEHHBI;

n) BepTukanbHble HUCXOASIINE KOMMYHUKAIIUH;

e) Bce oTBeTHI BepHBHI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3aIMOHHOI KYJIbTYPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CYObEKTUBHOCTD

51. KoHTpoJ1b, OCyIIeCTBJIsIEMBI /10 (PAKTHYECKOr0 Hayaaa padoT — 3To:

1) IIpenBapuTenbHbIN KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKIIIOUnTENbHBINA KOHTPOJIb;

4) BHemHuit KOHTPOJIb;

5) BHyTpeHHu KOHTPOJIb.

52. KoHTpoJ1b, OCyIIeCTBJIsIEMbIHi B X0/1¢ IPOBeAeHUsI padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKI0unTENbHBIA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

53. CTparerus — 3T0:

a) BcecropoHHuii neTanpHBIN MJ1aH;

6) [lnan, npeHa3HAUYEHHBIHN /U151 OCYIIECTBICHUS MUCCUU OpraHU3alu1;

B) [1nan, mpenHa3sHavueHHBIN IS TIOCTHKEHUS TJIABHBIX II€JIEH OpraHU3alIliy;

r) Bee Bbllle nepeuncieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

54. Muccus — 3T10:

a) OnucaHue cMbICiIa CyIIeCTBOBAaHUS OPraHU3alNH;

0) Omnucanue EHHOCTEH OpraHu3aluu;

JwE o



B) Onucanue NpyUYnHbI CO3aHKs OpraHUu3aluu;

r) Bee Bollie nepeuncieHHoe;

1) Het npaBHIIbHBIX OTBETOB.

55. SInoHckasi KOHIENIIUA MOTHBALIMHU MOJPa3yMeBaeT:

a) cTporo (hopMannu30BaHHYIO CTPYKTYPY YIPaBICHHUS;

0) OBICTPYIO OIIEHKY PEe3yJbTaTOB TPYyJla U YCKOPEHHOE MPOABIKEHUE IO CIIYkKO¢e;

B) JIOJITOCPOYHBIN HAallM MepcoHaia B COUETAHUU C CUCTEMOM CTApIIMHCTBA MPU IPOIBUIKE-
HUH 110 CITyX0¢e;

') 00y4eHHE y3KOCTIELIMATIN3UPOBAHHBIX PYKOBOUTEIIEH;

1) opmasibHbIe OTHOLIEHUS C TOAYNHEHHBIMU

56. K conep:kaTe1bHbIM TEOPUAM MOTHBAIUH OTHOCHATCH:

a) reopust @. Teitnopa;

0) Teopust A. Macioy;

B) Teopus oxuganuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo Teopun A. Macioy nmoTpeOHOCTh MPU3HAHUS U YBa-
JKe- HUS ABISETCS MOTPEOHOCTHIO YPOBHS: &) MATOr0; 0) YETBEPTOr0; B) TPETHETO;

57. IlorpedoHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeAYIOUIUM IPyNnam mo-
TpeOHOCTSAM o A. MacJioy:

a) usnosornyecKue MoTpeOHOCTH U MOTPEOHOCTH OE30aCHOCTH;

0) MOTPeOHOCTH CaMOBBIPAKCHHS;

B) MMOTPEOHOCTH CaMOBBIPAXXEHUS, IPU3HAHUS U YBAKEHUS; T) IOTPEOHOCTH B O€30MaCHOCTH
Y IPUHAJUICKHOCTU K COILIMANILHOM TpyTIIe.

58. CornacHo teopum aByX (pakTopoB ®. I'epudepra k MoTHBHpPYHIIMM (akTopam
OTHOCHUTCH:

a) 3apaboTHas 1J1aTa;

0) MPOABMKEHHE T10 CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

') MeXJIMYHOCTHBIE OTHOILIIECHUS B KOJIJICKTHBE.

59. o A. MacJjioy TpeOyIOT NePpBOCTENEHHOT0 YI0BJIE€TBOPEHHUS MOTPEOHOCTH

a) (hU3HMOJIOTHYECKUE;

0) 6e3omacHOCTH U (PU3UOJIOTUUECKHUE;

B) NPUHAUIEKHOCTH K COLIMAIBHOM Ipyrie 1 0€30MacHOCTH;

T') IPU3HAHUS, YBAKCHUSI M CAMOBBIPAXKCHHUS.

3aoanun, cumyayuonnsie 3a0auu, Keiic-cmaou
3aganue Ne 1.
CooTHecuTe ornpeneneHus:
1) Kazgpsl - 3T0 a) COBOKYITHOCTh YMCTBEHHBIX U (PU3HUECKUX CIOCOOHOCTEH
YeJIOBEKa, €ro ClOoCOOHOCTh K TPYY
2) [lepconan npennpustus - | 6) TpynocrnocobHas yacTh HaceleHUs, BKIIOUarolas B ce0sl He
3TO TOJILKO pabouyio CUiTy, HO U IPEANPUHUMATEIBCKHAE JIEMEHTHI,
OpraHHU3yIoINe AeSITETbHOCTh U OTBEYAIOLIHE 32 €€ Pe3yJIbTa-
THI
3) PabGouas cuina - 310 B) [loaroToBieHHas: COOTBETCTBYIOIMIUM 00Pa30M 4acTh TPY/IO-
BBIX PECYPCOB
4) Tpynosble pecypchl- 3T0 | ) COBOKYNTHOCTh paOOTHUKOB, BXOJSIIMX B CIIMCOYHBIN COCTaB
PEINPUSATHS

3aganue Ne 2
1) 3anonaure Tabauy.
Tabnuua - Knaccudukanus GyHKIui ynpasieHus
Knaccudukanmonubrit MIPU3HAK [Tpumepsi
(GyHKUIMH ynpaBiIeHHs




0 TIPU3HAKY YIIPABIAEMOTr0 00BEKTA
10 MPU3HAKY 00JIACTH ACSITEILHOCTH
110 TIPU3HAKY COJICPXKAHUS TPY/Aa

10 XapaKTepy peniaeMbIX 3a71a4

10 TIEPHOJANYHOCTH PELICHUS

3aganme Ne 3

2) 3anosHUTe TabJIHILYy, ONPEACTHB MUCCHIO OU3HECa B PA3IMUHBIX Chepax IesTeTbHOCTH.
Cdepa nesrenpbHOCTH ITpon3BOACTBEHHBIN NOAXO, MapKeTHHIOBbIN MOJX0/
[Tapukmaxepckas u  apyrue | CTpuxka, yKiIaaka Mb1 nenaemM JKEHIUMH Kpacu-
yCIIYTH BBIMU
Pectopan
l'octuHuna
OKOHOMMYECKHH KypHaJI

3amanne Ne 4
Meto KOHTpOJIS «YTIpaBIeHYECKAs TIATCPHS

B nesrenbHOCTH MeHeKepa O0IbIIOE 3HAYCHHE HMEET COBEPIICHCTBOBAHUE CTHIISI M METO/1a
VIpaBIICHUS TIEPCOHATIOM. PYKOBOIUTENIO MPEANPUATHUS JTOJDKHBI OBITh TPUCYIIN yITpaBICHICCKAs
OTBETCTBEHHOCTbD, CIIPABEIJIMBOCTh U OOBEKTHBHOCTh B OIICHKE Ka)KJI0ro cOoTpyaHuka. HaOmrome-
HHA IIOKA3bIBAIOT, YTO MHOI'MC PYKOBOAUTCIMU B CBOGI71 KCCTUKYIIAIIMU HCIIOJIB3YIOT HpGI/IMYHIe-
CTBEHHO yKa3aTeJbHBIN MaJiell, Kak Obl KOHCTATUPYIOIIUH BUHOBHOCTh IO TYNHEHHBIX.
B NPpaKTUYCCKOM MCHCI)KMCHTC CYIICCTBYCT IIOHATHEC <<anaBnquecxas[ IATCPHA», KOTOPOC JacT
HarJBSIIHOE TPEJICTaBIIeHHe 00 ONTUMAIBLHOM BBIOOpE CTHIIA PabOTHI ¢ mepcoHaioM. ONUIIUTE BCe
(GYHKIIUN, KOTOPBIE BBIMTOIHSIOT MAJIBIBI B «Y IPABICHYECKOH MATEPHEY.

3apnanue Ne S «3epkajio»
Llenb: oTpaboTKa HABBIKOB MOACTPOMKHU K APTHEPY MO OOIIECHUIO.

Nuctpykiusa: «Celyac BaM MPENJIarac€Tcs BBINOJHUTh HECKOJIBKO HECIIOXKHBIX 3aJaHUH,
BEpHEE CHIMUTUPOBATH MX BBIMOJHEHHE. [[71s TepBOTo BBHINOIHEHUS TOTPEOYyeTCs 2 y4acTHUKA.

ITapa ygyacTHHKOB BbIXOAUT Brieped. ONMH U3 HUX — HCIIOJIHUTENb, a IPYroll — €ro 3ep-
KaJIbHOE OTPAKEHUE, MOJPAXKAIOIIEe BCEM JBMKEHUSAM HCHOJHUTENS. OCTaJbHbIE YYaCTHUKHU
IpyNmbl — 3pUTENH, OHU HAOJIIOAAIOT 3a UTPOIl Maphl U BHICTABISAIOT MApTHEPY, UTPAIOIIEMY POJIb
3epKaja, OLEHKY 3a apTUCTU3M. 3aTeM NapTHEPHI B Iape MEHAOTCS possimu. [lapel mo ouepenn me-
HSIOTCSI, TAKUM O0pa3oM Tepe]a TPYIMIOoN BBICTYMAIOT BCE €€ y4yacTHUKHU. KaKIelii BRICTYIaeT B
JBYX POJISIX: B POJIM MCIOJIHUTENSA U B poiu 3epkajna. Kaxaplil BeInoaHAET 1o 2 aeiictus. ['pynna
OLICHHMBAET aKTE€POB, UIPAIOIIUX POJIb 3€pKalia, MO MATHOAIILHONW cHUCTeMe. 3aTeM OLEHKH BCEX




YYaCTHHUKOB OYAYT CYMMHPOBATHCS ¥ KXKIbIH CMOXKET y3HATh 00 YCIIEIIHOCTH CBOEH pabOTHI B poO-
mm 3epkana. OOCyauTh, Kak ce0sl YyBCTBOBAIM YYaCTHUKH B Pa3HBIX POJISX, YAOOHO M UM OBLIO
OBITH 3epKaJIOM M OTOOpaKaTh Uy>KUE NCHCTBHUS.

[Ipennaraempie 1EHCTBUS: MPUILUTH MYTOBHILY, MOTJIAANTH O€lIbe, UCIIEYb MTUPOT, COOPATHCS
B JIOPOTY, 3aIlIHypOBaTh OOTHHKH, BBICTYIIUTh B IIUPKE, IIOMBITH TOJIOBY, IIOAMECTH I10JI, yOpaThcs B
KOMHaTe, HAPHCOBATh KAPTHHY, MOCAAUTh KapTOIIKY, MIPUTOTOBUTH Cajar...AeUCTBHS MOTYT JO-
0aBIATHCS B 3aBUCUMOCTH OT KOJIMYECTBA YYACTHUKOB.

O6cyxnenne. Kakum o0pazom ymenue paboTaTh B mape, KOMaH/I€ BIMSET HA KAYECTBO BBI-
MOJIHEHUST TIPO(eCCUOHANBHONU nesTenbHoCTH? UTO HEOOXOAMMO MJisi TOro, YTOOBI Kak MOYKHO
ObicTpee «cpaboTaThCs» C TEM MM MHBIM YETIOBEKOM?

3aganue Ne 6.
YkaxkuTe QyHKIUH OOIIEHUS B 3aBUCUMOCTH OT COJICPKAHMsI. 3aMOTHUTE TaOIHITY:

Coneprxanust 0OLICHHS DyHKIHMU OOLIECHUS

PermamenTanus noBeieHUs U ICITEILHOCTH

d)opMa B3aMMOIIOHMMAaHHA  IICUXOJOTHUYCCKOI'O
KOHTCKCTa

ConuayibHBIN MEXaHW3M YIIPAaBJICHUS W TIepeaadn
nHpopmanuu

@®opMHUpOBaHUS HABBIKOB B3aUMOJICHCTBUS B  00-
LIECTBE B COOTBETCTBUM C NPUHATBIMUHOPMAMH U
IIpaBUJIaMU

B3anmononuManue nepexvBaHud U YMOLMOHAI b-
HBIX COCTOSHHUU

CpenctBo 00beTMHEHUS JIFOICH

Hepez[aqa KOHKPCTHBIX CII0CO00B ACATCIIBHOCTH
OIICHOK

CuryanuonHasi 3agava Ne 1.

Bbl HenaBHO Ha3HaueHBI MEHEHKEPOM MO KajapaM. BEI elle Mmioxo 3HaeTe COTPYIHUKOB
(GUpPMBI, COTPYTHUKH €Ile He 3HAIOT BacC B JIMIIO. BEI ujeTe Ha cOBENaHNE K TeHEPATLHOMY JTUPEK-
Topy. [Ipoxoante MUMO KypUTEIbHOM KOMHATHI M 3aMeYaeTe JBYX COTPYAHHKOB, KOTOPBIE KYPST U
0 YeM-TO OXHUBJICHHO OecemyroT. Bo3Bpamiasick ¢ coBemiaHus, KOTOPOE JIWIOCh OJHWH Yac, BB
OTISITh BUJIUTE TEX JK€ COTPYIHUKOB B KypUIIKe 3a Oeceoi.

Bompoc. Kax 6wt 661 nocmynunu 6 dannou cumyayuu? Obvsachume ceoe nogeoeHue.

CuryanuonHas 3axa4a Ne 2

PykoBonutens otnena bopucos npurnacun k cede Ha Oeceny OJHOTO U3 COTPYAHUKOB IO
MOBOJIy €ro MOBEACHUS B OT/AeNe. BOpHCOB Ha KOHKPETHBIX MpUMepax u (pakTax AoKazan COTpy-
HUKY €T0 BUHOBHOCTH B CO3/IJaHUU IUIOXOT'O MICUXOJIOTHYECKOTO KIMMaTa B KoJiiekTuBe. B xose Oe-
cenbl bopricoBa JBaXK/IbI BHI3BIBAIM K PYKOBOJICTBY, HECKOJIBKO Pa3 OH OTBJIEKAJICS Ha TelehOHHbIE
3BOHKH, B TOM YHCIIE€ U JUYHOTO XapakTepa. TakuM oOpa3oM Oecera HECKOIBKO pa3 MpepbhIBaIaCh.
B KkoHIlE KOHIIOB COTPYIHUK TMOMPOCUI €ro OoJibllie He OECIOKOUTH MO 3TOMY BOIPOCY M VIIIEN.
HauvanpHuk oTa€7a TOIBKO MOCETOBAN HA TSHKENBIA XapaKTeP COTPYIHUKA.

Bonpoc: /lpas 1u pykogooumens?

CuryauuonHas 3agada Ne3.

Yetnipe apyra - prerMaTuk, MEITaHXOJIHK, XOJIEPUK U CAHTBUHUK - OMO3/aJIU B TeatTp.

B aT0i1 cuTyanuu oHY TTOBEAYT ce0sl CIeAYIOMUM 00pa3oMm.

BCTYIHT B CIIOp ¢ OUIIETEPOM, TBITASCh MPOHUKHYTH HA CBOE
Mecto. OH OyneT yBepsiTh, 4TO Yachl B TeaTpe CIIeHIaT, YTO CBET €Ille He MOTYIICH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6I>ITB, JAaXKE IIOMNbITACTCA OTTCCHUTH 6HneTepa " OpOpBaATHCA B 3pUTCIIb-
HBIN 3aJ1.




OLICHUT CUTYallHIO, IOMMET, YTO B MAapTEP €ro He MyCTAT, U
MOOEXKUT BBEPX IO JIECTHHULIE Ha OIKalIIuil sipyc.

noaymaeT npumMepHo Tak: «Hy, Bo-miepBbIX, O0ibIION Tpare-
U He Tpou301uIo. 1 moToMm, mepBblif akT, Kak MpaBuiio, BOOOIIE HEMHTEPECEH — aKTephl ellle He
pasbirpaniucek. [loliay-Ka s crokoitHO B Oyder, cbeM MOPOKEHOE, a MMOTOM JIOCMOTPIO CIIEKTAKIIb B
CBOEM YJ00HOM Kpeclie. . . ».

CKaXkeT mpo cebs crneaytomee: «Hy, 4To e MHEe, KOHEYHO B
OYepeHOH pa3 He moBe3o». U, 3amiakas, BEpHETCS JJOMOM.

3anaunue: [loobepume 01 Kax)cO020 Muna nogedeHue coOmeenmcmeayiouull emy mun mem-
nepamenHma u NPOKOMMEHmupyime.

CuryanuonHas 3agada Ne 4,

1) Toproseiii oM «T]I «Pych-uMIopT» mocraBiasicT B Pocchio sauTHBIE BHHA M3 15 cTpan
MUpAa - KPYIHEHIINX MPOU3BOAUTENeH 3Toll  npoaykiuu. Kaxnas Tpetss OyThlika (paHIly3CKOTO,
HCIIAHCKOTO, UTAJIBSIHCKOIO BUHA HA MIOJIKAX MOCKOBCKHUX MarasMHOB MMEET KOHTPITUKETKY Topro-
Boro nqoma «T[] «Pycs-umnopT». Best umnoprupyemas npoyKuus ocTynaeT B OyTHIMPOBAaHHOM
BHJE, MO3TOMY NOJJEIKH IPAKTUYECKH HCKIOUYeHbl. Cpenu NpOM3BOAMTENEH, MOCTABIISAEMBIX
kommnanuent «T1 «Pycb-uMopT» BUH, — IrpaHabl MUPOBOTO BUHOACIIHS.

Toproseiii nom «T/] «Pycb-uMnopr» Tak onpenenser CBOX0 MHCCHIO: Mbl HECEM KYJIBTYPY
BuHonutust B Poccuro. Jleno B ToM, uto ucropuuecku Poccust Oonbiie OpuUEHTHpOBaHAa Ha MO-
TpebieHue Kpenkoro ankorosd. M Tpaauuuu KyJbTypHOrO BUHONUTHS B Poccum mpakTH4ecKH
yrpadyeHsl. FOxHbIe palioHbl elie 0osiee Ui MEHEe OPUEHTUPOBAHbI HA BUHO, BCE OCTAJIbHBIE OpU-
€HTUPOBaHbl TOJIBKO Ha KPENKUE CIMPTHBIC HAIIMTKUA TUIA BOJIKM, BUCKM, JUKMHA U T.1. Hama
KOMITIAHUS 3aHUMAETCsl HE TOJIbKO UMIIOPTOM KaueCTBEHHBIX BUH U IPUBUTUEM BKYCa y POCCHUSH K
XOpOILIEMY BHHY, KOTOPOE MIPUHOCHUT YIOBOJBCTBHE, @ HE AJIKOTOJU3M, HO U 00yueHHEM, IpoBejie-
HUEM MHOTOYMCIIEHHBIX 3aHATUNA. MBI y4UM HalllUX KJIUEHTOB, KOTOPbIE MOKYINAOT BUHO, KYJIbTY-
p€ BHHONUTHSA. YUUM CHELMAIUCTOB, KaK POJAaBaTh BUHO, KaK PACCKA3bIBaTh O €r0 JTOCTOMHCTBAX,
KaKoe BUHO K YeMy IOJIal0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIIMPOBAHHBIN COBET MoKynarento. B
r7100aIbHOM CMBICIIE MUCCHS Hallleil KOMITAHUM - HECTH KYJIbTypy BUHONMTHUS B Poccuto.

OTBeThTE Ha BOIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padbaThIBaThCA MUCCUS MPEATIPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3pbIBalOT HauOoJibllee BJIMAHUE HA [eATEJbHOCTHb Mpe-
npusTUsa?

3. Kak moxer ObITh BEIpaKEeHA TIaBHAS CTPATETUUECKAas [ENb TPEAPUSITHS?

4. OnumuTe pa3indHble MpeJHa3HaAuYCHUsI MUCCHH.

5. Pacckaxkute 0 peaabHONM COMOJUMHEHHOCTH MUCCUU U LIETSAX MPEANPUSATHUS.

6. Kak muccus npeanpusTis oTpakaeT MOTpeOHOCTH BHELIHEH cpe/ibl?

CuryaumnonHas 3agaqa Ne 5

B opranuzanmu, kotopoit Bl pykoBoauTe, co3manack He3lopoBas obcraHoBka. Kro-To
YIIOPHO PACHPOCTPAHSET CIyXH, YTO BOT-BOT MOHU3UTCS 3apabOTHAs MJIaTa, YTO 3aBE3EHHOE HOBOE
000pyZI0BaHUE OMACHO ISl 3I0POBbsI U KU3HU JIFOJIEH, YTO NPEANPHUATHE IEPECTANIO MIATUTh ACHb-
I'Yl B IEHCUOHHBIN ()OH]T U IEHCUU BBITUIAYUBATHCS HE OyIyT.

1. Kakue meps! Bel mpumMete 1111 03710pOBICHUST OOCTaHOBKHU?

2. Ha xakyto Teoputo MoTHBaIu Bel OyzeTe onuparbes, npeaiarasi 3Tu Mepbl?

CuryanuonHas 3aga4a Ne 6
«Jluckyccust pykoBoauTeneit 00 00IIeHUH ¢ IO TYMHEHHBIMI.
Opnaxabpl Bbl OKa3zanuch y4aCTHHKOM JIMCKYCCHM HECKOJIBKUX PYKOBOJUTENEH MPOU3BO/I-
CTBa O TOM, KakK nque O6II_[aTI)C$I C NIOJYUHCHHBIMHU. BBIJ'IO BBICKA3aHO HECKOJIBKO TOYCK 3peHI/I5[Z
1.UT0o0B! MOTYMHEHHBIN XOPOIIO paboTal, HY>KHO MOAXOAUTh K HEMY WHIUBUIYATbHO, YUHU-
TBIBATh OCOOCHHOCTH €r0 JTHYHOCTH.
2.Bce 310 Menouu. I'maBHOE B OIIGHKE JIOACH — 3TO MX JEJIOBBIC KAaueCTBA, MCIOJIHUTECIIb-
HOCTbh. Kaxx11b1i1 JOJKEH J1eN1aTh TO, YTO €My MOJIOKEHO.



3.5 cuuraro, 4TO ycrexa B PyKOBOJCTBE MOXHO JOOHUTHCS JIUIIL B TOM CIydae, €CIu MOAYU-
HEHHBIC IOBEPSIOT CBOEMY PYKOBOIMTEIIO, YBAXKAIOT €TO.
4.9T0 MpaBWIBHO, HO BCE XK€ JIYUIIUMH CTUMYJaMHU B PabOTe SIBISIOTCS YETKHH MPHUKa3,
MPUIMYHAS 3apIuiaTa, 3aCTy>KeHHas PEMHSI.
Bawe mnenue? Kaxas uz omux mouex 3penusi Bam onuoce?

Curyanuonnas 3agaqa Ne 7
«3anoBeu pyKOBOIUTES

B onHo#t U3 koMnaHuii ocoboe BHUMaHKE YIEIsUIOCh OTHOIICHUSM BBICIIUX PYKOBOIUTENEH
CO CBOMMH 3aMECTUTEISIMH. DTO CBA3aHO C TEM, YTO OT UX COBMECTHOW JIEATEIBHOCTH , 3 pexTus-
HOCTH B3aMMOJCHUCTBHSI 3aBUCHUT ycriex aena. s oOcykieHus: npecTaBlieHbl 3a0Bea, KOTOPbI-
MU CJIeIyeT PyKOBOJCTBOBATHCS B PAMKAX JICJIOBBIX OTHOLICHUN PYKOBOAMTEINS U €T0 3aMECTHTEJIS.

3anoBeau pyKOBOIUTEIIA:

1. Obs3arenpHOE MOIHOE HHPOPMHUPOBAHUE 3aMECTUTEIISI O COCTOSIHUU JIET.

2.JIosIIbHOCTD MO OTHOILIGHUIO K 3aMecTUTENt0. PykoBoauTenb JOHKEH HE MPOCTO MOJAEp-
KHUBATh CBOETO 3aMECTUTEIIS, HO M OTCTAauBaTh €0 MHTEPECHI.

3. OkazaHue 3aMECTUTENIO BCAKOTO CONEHUCTBUS: OH JIOJDKEH MMETh JOCTYN K MH(pOopMaIuu,
[IEHHOMY OIIBITY.

3anoBeau 3aMeCTUTENS

1.[deiicTBOBaTh B JyXe OTCYTCTBYIOIIETO pyKoBoauTelns. He ciemyer BUIETh B 3aMECTUTEIb-
CTBE IIAHC JJISl IPOBEACHUS COOCTBEHHON MOTUTHKHU.

2.JI0AIBHOCTD 110 OTHOILICHHUIO K OTCYTCTBYIOIIEMY PYKOBOAMTENIO. HU 1O OTHOIICHUIO K py-
KOBOJMTENIO CBOETO ieda, HU MO0 OTHOIICHUIO K MOJAYMHEHHBIM 3aMECTUTEII0 HE CIIeAyeT MPOBO-
IMTH COOCTBEHHYIO TAaKTHKY.

3.CexperHocTb. HeobxonuMo XpaHUTh MOTYaHUE 000 BCEX MPOUCIIECTBUSX B MOpa3Jieie-
Huu. KoneyHo, 3amMecTuTens He 0053aH CKPBIBATh CTABIINE €My M3BECTHBIMHU (DAaKThI, CBSI3AHHBIC C
YTOJIOBHBIMU MPECTYIUICHUSIMH.

4.YecTtHOCTh U OJIArOpOACTBO. 3aMECTUTENb HE JOHKEH MCIOJIb30BaTh MOIYYEHHYIO UM BO
BpeMs 3aMECTUTEIbCTBA MHPOPMALIUIO pal COOCTBEHHOM Kapbepsbl.

5. OpueHTanusi HA OKOHYAaHHWE CPOKOB 3aMECTUTENHCTBA. 3aMECTUTENb JIOJKEH 3apUKCUpO-
BaTh B paboyeM JIHEBHUKE BCE CYILECTBEHHBIE Jie]a M MOJHOCThIO HH(OPMHUPOBATH O HUX PYKOBO-
JTUTEJS TIO €0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOMEICHHS IPUCTYITUTH K padoTe.

Bomnpocs! 11 o0cyxaeHus

1.Kaxum obpazom vl modceme oxapaxkmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anoseou cooeticmeyiom 2¢hghexmusHbIM KOMMYHUKAYUAM?

3. Mooicno nu omxazamvcsi om Kakux-iubo 3anosedeti?

4.Kaxue 3anoseou modcno 00o6asums 0Jist CO30aHUsL P PEKMUBHBIX KOMMYHUKAYUU?

Curyanuonnas 3agaqa Ne 8.

1) Ilpeonazaemcs nepeuens CLOHCUBUUXCA HA NPEONPUAMUU CUMYAYULL, MPedYIoWUX om py-
K0BOOUmMeJs NPUHAMUSL ONEPAMUBHBIX YNpasieHYecKux pewleHul. Hatioume ynpasnenyeckue peute-
HUSL NO KAXNCOOU CUMYaAyuuU.

Cutyamus 1. [IpencraBbTe, YTO BBl 3aMECTUTENb PYKOBOAUTENs mpeanpustus. Ilocneqnue
peleHusi pyKOBOIUTENST OBUITHM HEBEPHBIMH, K TOMY )K€ OH OTJIMYAETCS aBTOKPATHYECKHM CTHIIEM
yIrpaBieHus (BbICOKAsl CTETICHb IEHTPAIU3AINU BIACTH PYKOBOAMUTENS, TUPEKTUBHBINA CTHIIb, O3HA-
Yaromuii 00JIBIIYI0 CBOOOTY PYKOBOAMTENS B BHIOOPE CPEICTB BO3JEHCTBUS IpU c1abOM KOHTPO-
ne). Kak cka3zaTb pyKOBOJUTEIIO O €ro onmokax?

Curyanus 2. Bol nupekrop 3aBoaa. K Bam mpuiien 3aMecTUTeNb ¢ xajloooi Ha pabOTHHKA,
HE MCIIOJHSIONIETO ero (3amectuTens) 3aaanus. Kak Bl moctynure?

Cutyanus 3. Bel cuntaere ceOs HETUIOXHM PYyKOBOJIWUTENEM. Y3HAETe, YTO TOTOBHUTCS aKIIUs
IIPOTHB Bac CO CTOPOHBI KOJUIEKTHBA (HalpUMep, HEBBIOOPHOCTH Ha 0011eM codpanun). Bamm neii-
CTBHS B 3TOM CUTYyallUU?

Cutyanus 4. Komtexktus npeanpusitus 6onpmoi. Hanmuo kongmukr aunepos. Kak ObITh?



2) Buibepume eapuanm peuieHus 8 Kax)cool cumyayuu - npasuibhslll, Ha 8aul 832150, U ap-
cymermupytime c0t 86100p.

2.Medwcoynapoonvie ocobeHHOCmuU dmuKema 8 KOMMYHUKAYUAX

Curyauus 5. Bac Ha3HaumnM pykoBOJUTENIEM MOAPA3/CIICHNUs, TIe Bbl paboTaal MOJIOJIbIM
coTpyaHUKOM. HekoTopsie MOMHST T€ BpeMeHa U oOpamniaroTcs K Bam Ha "ThI" U 110 uMeHHu. UTO BBI
c/enaeTe:

a) C IIa3y Ha TJa3 MOMPOCUTE KaXKOTO U3 HUX B JAIBHEUIIEM 00pamiarhcs K BaM Ha "Bl U
110 UMEHU OTYECTBY,

0) BBICKQ)XXETE ATy IPOCKOY Ha TIEPBOM K€ COBEIIIAHUH,

B) COXpPaHUTE 3Ty MPUBUIIETUIO ISl BETEPAHOB, PEIIUTENIBHO Mpecekas TaKkyr (aMuibsp-
HOCTb JJIS OCTaJIbHBIX.

Curyanus 6. Pemenue cpodHoi 3a7aud, MOCTABJIICHHOW MpaBlieHHEM (UPMBI, TOTpeOyeT
PE3KOT0 TMOBHINICHUS HHTCHCUBHOCTH PA0OTHI BCEX U TPO3HUT CPHIBOM TPAPUKOB OTITYCKOB. UTO BBI
C/IETIAeTE B STOM CUTYaIIUU:

a) JKECTKO HAIIOMHUTE MOAYMHEHHBIM, YTO TIPOU3BOACTBCHHAS TUCIUILIMHA JOJDKHA COOIIO-
JaThCs,

0) cobepere coBellaHUe W TOMPOOYyeTe JTIOTOBOPUTHCS C COTPYIHUKAMH, KaK OPTaHW30BATh
paboTy U MOMOYB APYT APYTY, YTOOBI CPOKOB HE COPBATh U B OTIYCKA YIUTH ¢ MUHUMAaJIbHBIM OMO3-
JaHWEM, B) TT0OOeIIaeTe MOJYMHEHHBIM "BBIOUTE" KPYITHYIO IPEMUIO, €CITU CAEIACTEe JIETI0.

Curyauus 7. Bel cuaute B kabunere BTOpoid eHb. Pa3ngaercs 3BoHOK TenedoHa U HE3HAKO-
MBIH TOJIOC MMPOCHUT MO3BATh BaIIEroO MPEANIECTBEHHUKA 110 JOKHOCTU. UTO BBI clienaere:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1eCh HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBete TenedoH, M0 KOTOPOMY CIIEIyeT eMy 3BOHHUTh, H TOBECUTE TPYOKY,

B) TIOMHTEPECYETECh, KTO 3BOHUT U MO KAKOMY JIeTy U CHPOCHTE: HE MOKETE JIU BbI IOMOYb
3BOHSIIEMY?

Curyauus 8. Brl noBecunu Ha qBepu kabuHeTta Tabnuuky "mpuem ¢ 12 gacos". Ho Ha cre-
Ty 1eHb yke B 10 4acoB kK BaM BXOAUT MOTIMHEHHBIN CO CJIOBaAaMU, YTO Y HETO CPOUHOE JIETIO.
Kak BbI moctynure?

a) OTJIOXKUTE CBOIO pabOTy B CTOPOHY U BBICIYILIAETE €T0,

0) HamOMHHUTE O TaOJIMYKE Ha IBEPSX U OTIOKUTE pa3roBop A0 12 vacos,

B) MIPEIOKHUTE KPATKO OXapaKTEPU30BaATh CYTh Jiesia U IPUMETE PEIICHUE TOTOM.

3agaua Ne 1.

[IpoexTupoBaHue OpraHU3alMOHHON CTPYKTYpPbl OpraHU3aIuu

Heob6xoaumocTs popmMupoBaHusi CTPYKTYPHOTO MOAPA3ACICHHS JOJKHA OBITh BCECTOPOHHE
obocHoBaHa. [Ipu 3TOM BaXHEHIIMMU KPUTEPHSIMH SIBIISIFOTCS YHCIEHHBIA U KBATH(PUKAITMOHHBII
cocTaB paOOTHUKOB JAaHHOTO MOJpPAa3/AeNeHUs] U XapaKTep BbINOJIHsAeMOW paboTsl. BeiOop Toil umu
WHOM CTPYKTYPHOW €IUHHIIBI JOJKEH MPOU3BOAUTHCS B 3aBUCUMOCTU OT YHCJICHHOCTH €€ pPadoT-
HUKOB, 00Bb€Ma, CIOKHOCTH, ()aKTHUECKH BBITIOJIHIEMOW pabOThI, a TakKe OT 00beMa BHEITHUX
CBSI3EH.

OCHOBHBIM CTPYKTYPHBIM ITOJPA3/CIICHHEM B anmapare yIpaBJICHUs MPEINPUITUN SBIISCT-
cst omoden. [1oaToMy, mpex/ie BCero, ClieyeT YIUThIBATh T€ OPraHU3allMOHHBIE YCIOBUS, IIPH KOTO-
PBIX 1IeIeco00pa3Ho CO3/IaHre OT/AeINA, U UL 3aTeM YCTaHABIIUBATh €r0 BHYTPEHHIOK CTPYKTYPY.
OpHMM W3 TaKUX YCJIOBUM SIBISICTCS MHUHHMMAbHAS YHUCICHHOCTh €r0 pabOTHUKOB, Tpebyemas s
BBITIOJTHEHUST HeoOxoauMoro oobema paboT. Tak, 011 omodena munumanvHas ducieHHocms (Kak
MPaBMIIO) cocTaBisAeT /() uenogex, 05t O610po - 7 yenosex.

[Ipu MeHbIIEeH YUCICHHOCTH PaOOTHUKOB CAMOCTOSITEIIBLHBIE CTPYKTYPHBIC MOpa3IeIeHUs
HE CO3/J]al0TCsl, PEKOMEHIyeTCsl Ha3HAayaTh CTapIIUX U CHEHUATUCTOB.

3aoanue

Hcxons u3z cpeaneronoBoro (honma BpemeHu | paboTaromiero, onpeaeauTh YUCIO JOKHO-
CTeH B KaXJI0M (PYHKIIMOHAIBHOM TOIpa3AeICHUH.

CocTaBuTh TaOIHUILY



[Toapa3znenenue (Ha3BaHUE)

OyHKIMA

O06BEM paboThI,
Jac

KonnuecTBO yenoBek

3amaua Ne 2.
QDupma u ee KOHKYpeHmuvl

Honyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEeAYyIOIUe M0Ka3aTesd, MpeACTaBICHHbIE B
Tabmn.. Ha ocHOBe 3TuX manHbIX Tpebyercsa nposectu SWOT-ananu3 GupmMbl 1 TOATOTOBUTH IpE-
JOXKEeHUA K (POPMUPOBAHUIO MOPTQEs HOBIIECTB U MHHOBALMM, CTpPATETUH Pa3BUTUA (UPMbI Ha
ommwkaiimme 5 ner. Creayer MMeTh B BUAY, YTO MO IMOKa3aTeNsM, OTCYTCTBYIOIIMM B TaOiHIIe,
(bUpPMBI HAXOASTCS IPUMEPHO B OJIUHAKOBOM I1OJIOKEHUH.

Tabnuna - Ucxoxnusie ganneie mist SWOT-ananusza

[TokazaTenb M0 KOHKPETHOMY TOBapy JaH- 3Ha4yeHue MoKa3aTes
HOU T'PYyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yucno mareHTOB, MOJTYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nsnii 3¢ ekt (MHTErpasbHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, CAMHUIIA TOJIe3HOT0 dPdekTa
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. MHTETpalibHBIN TTOKa3aTeNlh KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU
7. CpenHuii BO3pacT OCHOBHBIX IPOU3BOJI- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. VYenpHBIH BeC BBICOKOKBATH(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. Konn4ecTtBO KOHKYPEHTOB Ha BXOJE CHU- 4 7 5 9
CTEMbI MEHEJDKMEHTA
10. KonnuecTBO KOHKYPEHTOB Ha BBIXOE 5 6 6 7
CHCTEMBI MEHEJDKMEHTA
11. I'eorpaguueckoe pacroyiokeHue Ynobuoe | Cpennee | Cpennee | YnoOHoe
12. ToBapHas mapka (pupMBI N3Becr- | M3Becr- | UsBect- | HensBectHas
Hast Hasl Hast
13. Yrpo3a HamoroBbIX U3MEHEHU OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBsllIeHNs LIEH HA ChIpbe U Ma- |  OtcyT- Nwmeerca | Orcyt- Nwmeercs
TepUaIbI CTBYET CTBYET
15. Hanuusblit xanuTan (UPMbI, MJIH JIEH. 150 60 110 140
el




3agaya Ne 3. Teopust npuHATHS pemieHUT — aHaau3 0e3yobITOuHOCTH. [IpennpusTuro,
MIPOU3BOJIALIEMY CEIbCKOXO3IUCTBEHHOE O000pYyAOBaHHE, HEOOXOJUMO PEIIUTh BOIPOC MPOEK-
TUPOBAaHUS MOIIHOCTH, COOTBETCTBYIOIIEH YCIOBUAM pBIHOYHOrO crpoca. CocTraB ajnbTEpHATUB
CBOJIUTCS K TPEM BapuaHTaM, 3aKyNUTh OJWH, JIBa UJIU TpU cTaHka. [locTosiHHBIE 3aTpaThl, CBS-
3aHHBIE C IPHOOpPETEHNEM 000PYAOBaHUS, €T0 TPAHCIIOPTUPOBKOM M YCTAHOBKOM, a TaKkyKe MocIe-
JYIOIUM 00y4eHHEM IMepCcoHaa, MPeACTaBIEHBI 110 KaXKIOW ajJbTepHATUBE CIEIYIOIIUM 00pazoM:
npuoOpereHue ogHoro cranka — 960 Teic. py0.; 3akynka AByx ctaHkoB — 1500 TeIC. pyo0.; Tpex —
2040 TpIC. pYO.

[Tepemennble 3aTpathl (MaTepHaibl, 3apadOTHAsI IJ1aTa M HAKJIaHbIE PACXObI) HA CAUHHILY
npoaykuuu — 100 pybneid. YcTaHoBIeHHas pbIHOYHAs IieHa ojxHoro usnenus — 400 pyOneid Ha
€MHUILY TOBapa.

Taonuuya - Hexoonas ungpopmayun n eapuanmam 3a0anus

Homep OueHka ypoBHs1 BepOSITHOIO pbl- | [Ipou3BOAMTEILHOCTD € IMHUIIBI
BapHaHTAa HOYHOIO0 CIIpoca, el. odopynoBaHus, e
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00BEM MPOU3BOACTBA I KAXKIOW albTePHATHBBIL.
BriOpats HamOosee MPUBICKATEIBHYIO aTbTCPHATUBY C TOYKU 3PEHHUS COOTBETCTBHS
YCIIOBUSIM M YPOBHIO PHIHOYHOTO CIIPOCa.

3agaua Ne 4.

®upma, JEUCTBYIOIIAS B OTPACIIH, /1€ KPOME HEE UMEIOTCS IPYyTUe KPYIHbIE KOMITAaHHH,
IUIAaHUPYET KYNHUTh Ha ayKIMOHE Npeanpusarue, Bbimyckaromee 10% npoxykuuu orpaciau. Oc-
TaJbHbIE TPU KOMIAHUH TOOHUBAIOTCS TOTO KE.

KakoBa ngomkHa ObITh cTpaTerus 1o OTHOIIEHHIO K KOHKypeHTaMm? Kakue cutyannoHHble
pelIeHus cielyeT NpenycMoTpeTh? B kakoii MOMEHT IPUBOJUTH UX B AelcTBUE?

3anaua Ne 5.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananus) s BeIOpaHHON Ba-
MH OpPraHH3aluu.
®DakTOpBI BHEILHEN Cpebl Binsnne Ha cTpaTeruo KOMIIaHUK

[TonuTuyeckue GakTopsl

DKOHOMHYECKHE

ConuaibHbie

TexHoiornueckue

[pyrue




CASE-npaktukym Ne 1.

1) «ITocTpoeHnEe CUCTEMBI YIIPABJICHUS IEPCOHAIOM: C YETO HayaTh?»

Peanu3zanus kagpoBoi MOJUTUKHA OPTaHU3ALMU BPSAJ JIU BO3MOKHA 0€3 CO3/IaHUS B €€ CTPYK-
Type TMOJIHOLIEHHOU cyObl IepcoHana. Bpemena, korja pyKoBOAUTENIb KOMIIAHUH CaM M TIOJ0H-
paJl, ¥ Y4UII, M IEHBI'H IJIATHII BCEM COTPYIHHUKAM, BCe OOJIbIIE YXOIAT B POIILIOE.

PykoBoauTeNM MOCTETNIEHHO JENETUPYIOT (PYHKIUH IO YIPABJICHUIO MEPCOHAIIOM U JIMHEH-
HBIM MEHEeJKEpaM, U CBOUM 3aMECTHUTENSAM, U KajapoBukaM. Ho npobiem B 3T0it obnactu y komia-
HUI CTAaHOBUTCS BCe OOJbINE: KaHAWAATHI MPEIbIBISIOT CIUIIKOM BBICOKME TpeOOBaHUs, XOTS ca-
MU HE COOTBETCTBYIOT U MUHMMAJIbHO HEOOXOJUMOMY YPOBHIO; PAOOTHHUKH KAIYIOTCS Ha HEueso-
BEUECKHE YCJIIOBHS TPYy/a: B KOMIIAHUSX TOSIBISIOTCS UHTPUTH, HA KOTOPBIE YXOJST BCE CUIIBI TIEP-
COHaJa; COTPYAHHKH MEHSIOT MecTa paldoThl Kak MepyaTkd, a paboToJaTeNd HE 3HAIOT YeM HX
ynepxkaTtb. MrHOpHpoBaTh BOMPOCH HEHTPAIM30BAHHOTO YIPABICHHS IEPCOHAIOM OOJIbIIEe HE
uMeeT cMbicna. J[s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLICHHYIO CIIYyKOy IMepcoHaia, a He OTAel
KaJIpOB U3 JIBYX YEJIOBEK. A MOCTPOUTH CIYX Oy C HyJs, U HE UJCAIIbHYIO, @ UMEHHO Ty, KOTOpas
HY)KHa KOMITAaHUU B TEKYIIUHA MOMEHT, - 3a/1a4da HempocTas. [lonoOHy0 cuTyalnuio U ONMUCHIBAET
JAHHBLINA Kelic.

XapakTeprucTuKa OpraHu3aliuu

[Ipodwminb neATENEHOCTH - TOPrOBO-IIPOMBINUICHHBINH XOJIUHT. UHMCICHHOCTh TepcoHala -
oxo1o 200 genosek . Cpok pabOThl Ha poccuiickoM peiHKe - 10 neT.

OO6mas cutyanus

Bbl Bo3rnaBuiiM BHOBB CO3/1aBaeMylo CiiykOy mepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEH
(13 HAOMIONCHWI, W3YYCHHUS TOKYMEHTAIlMU M Oecell ¢ PYKOBOJMTEISMH) BBISBUJIO CJICIYIONIYIO
CUTYAIHIO:

1. 3a 10 ner cBoero CyiiecTBOBaHMS KOMITaHUS BBIINJIA HA HETIJIOXUE MOKA3aTEeN U 3aHUMa-
€T YCTOMYMBOE MOJIO)KEHUE B CBOEM CEIrMEHTE pblHKAa. KOMIIaHUsI MHTEHCUBHO POCIIa U MPOI0JKAET
pacTH, OTKPHITO COOCTBEHHOE IMPOU3BOJICTBO, CPOPMUPOBAHA TUJIEPCKas CETh, MIIAHUPYETCs pac-
IIMpEeHUe KaHAIOB COBITA.

2. PykoBoguTens - xapu3MaTHYHAs JIMYHOCTH, PEIICHUS TPHUBBIK MPUHUMATH OBICTPO U
ennHoMu4HO. OH SICHO TNpesCcTaBiseT cebe CTPAaTeruio pa3BUTHS KOMIIAHUHM, HO PEIKO TOBOPHUT O
Hell. [laxxe Onmumkaiiliee OKpyKeHHE BeCcbMa CMYTHO MPECTaBIsET ce0e MEepCHeKTUBbI Pa3BUTHSL.
CBou pelieHust pyKOBOJAUTEh 00CYKIaTh HE MPUBBIK, CUUTAET, UTO U TaK BCE TIOHATHO. Y MEPBOTO
JUIa KaTacCTpO(PUUECKH HE XBAaTaeT BPEMEHHU, B UTOI'€ KTO CYMEET €ro «OTJIOBUTH», TOT U PEIIAEeT
BOIIPOC.

3. CneuuanucTsl HU30BOTO 3BE€HA JOBOJBHO KBATM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
IuTeneil HeMHOTo. PyKOBOIUTENN 4acTo paboTarOT Kak CHEIUAMCTHI, TycKas paboTy CBOUX IMO/I-
pasneneHuii Ha caMOTeK. YacTo y HUX MPOCTO HE XBAaTAET BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIpaBICHUEM, T. K. OHU MOCTOSIHHO BBITIOHSIIOT HECBOMCTBEHHBIC UM (DYHKIIHH, a TaKXe Mopyde-
HUS N1epBOro JiMla. ['paHUIBI OTBETCTBEHHOCTH PYKOBOAMTENEH MOapa3AeNieHuil pa3iesieHbl HeYeT-
KO, OBIBa€T, 4TO OJIHO M TO K€ 3aJaHUe JAeTCs Ccpa3y IBYM IMOJPA3ENICHUSM, XOTS OHU PEIIaloT
BpoJie Obl pa3inuHble 3aJauid. MHOrHE PYKOBOAMTEIN BBIPOCIH B KOMIAHUH C CaMbIX HHU30B, €CTh
Jake TaKkue, KOTOpbIe pabOTalOT CO IHS OCHOBAHUS KOMITAaHUH.

4. B mnenom atmocdepa B KOJUIEKTUBE IOOpOXKenaTrelbHas U TBopYeckas. J(upekrop 3apa-
KaeT BCEX CBOMM 3HTYy3ua3MoM. [IponoBenyercst CTUIb OTKPBITHIX ABEPEH, K PYKOBOAUTEIIO MO-
KET 3alTH MOrOBOPHUTH JIF000H coTpyAHHUK. HacTo uaeu psiOBBIX COTPYIHUKOB aKTHBHO IMOJJEP-
KHUBAIOTCS M peaIn3yloTcs. bhIBaeT, 4To BHEAPEHUE KaKOM-IMO0 Uer TOPMO3UTCS HA YPOBHE PY-
KOBOJAMTENEH CpeAHEro 3B€Ha, T. K. OHU HE IIOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HBI HaNpsDKEHUS] HAOMIOJAIOTCS OTHOCUTENFHO OLIEHKH TPYAa U CIIOCOOOB
Ha4yMCIEHUs 3apIuiaThl. B KOMIaHUU MpakTUYEeCKH He OBbIBaeT MpeMHil, TOIbKO okiaasl. O Benu-



YUHE OKJIAJIOB PYKOBOJHUTENh JOTOBAPUBACTCS caM IMpH mpueme Ha padoty. Kakux-nmbo cucrema-
TUYECKHX ITePECMOTPOB 3apIUIaThl HET. 3apIliaTy MOTYT MOBBICHTb, €CIIH XOUTh U TIPOCUTH.

6. Tekyuectp HEOONBIIAS, HO KaJIpbl TOCTOSTHHO HY)KHBI, T. K. KOMITaHUS pacTeT. PykoBoau-
TEJIN MOJIPa3/ICIICHUH CaMy 3aHUMAIOTCSI IIOA00POM, T. K. B OTJIEJIE KaJIPOB BCETo JBa YeI0BEKa, KO-
TOpBIC YCIIEBAIOT TOJHKO BECTU KaApPOBBIA yueT. Kpome Toro, cam AMPEKTOp MPUHUMAET aKTHBHOE
ydactue B moa0dope, BCTpeyasich CO BCEMU KaHIUAaTaMH Ha BCE JJOJHKHOCTH.

B xoMnaHuu He NPUHATO 0OPMJISITH periaMeHTHPYIOIINEe, HOPMATUBHBIE H PAaCHOPSi-
AUTeJIbHBbIE TOKYMeHTbl. KpoMe nmpuka3oB o npuemMe M yBOJbHEHHH APYTHX PACHOPAIUTEb-
HBIX JOKYMEHTOB He cocTaBiisieTcs. Her IlosioxkeHuii 0 moapa3saeneHusx, J0JUKHOCTHBIX HH-
crpykumid, Ilos1oxkeHuii 0 cucreme MoTUBaUMM, Moadopa u ap. Bee Bonpockl pemaTes B pa-
0oueM nopsake. Cpoku (ecjiM OHM CTABATCS) PEryJSIPHO HAPYIIAKOTCS.

3AJIAHHUE:

1. Buisgume npobaemnvie obnacmu 6 cghepe ynpasienus 4eio8euecKuMy pecypcamu.

2. Hamemvme 0oneocpounwiii nian pabomul cirysicobl nepcouana.

3. Onpedenume cmpykmypy ciysicObl nepcoHana, pacnpedeiums QYHKyuu meicoy compyo-
HUKAMU C Y4emoM MO0, Ymo NPUHSImMb cpasy Oonvuie 08X HOBLIX CHEYUAIUCmos 6am 6psio Jiu
yoacmcs.

4. Onpeoenume nepeoouepeoHvle Mepbl, KOMOPble MOICHO Peaiu308ams ObiCMpo.

CASE-npaktukym Ne 2.

[Ipoananu3upyiTe CUTYaLMIO U OTBETHTE HA BOIIPOCHI.

B opranuzanuu mpoien ciyX o COKpalleHHH Iurata paboTHUKOB. KomiekTuB 3aBOJIHOBA-
csi. JItoqu, 3a0bIB 0 eax, TOBOPUIIHM TOJIBKO 00 3ToM. Havanmich nepexuBaHusi, OMaceHHst, HHTPH-
T'Y, BOSHUKJIU CIIYXH U CIUIETHHU.

Haxkonen 10 kaxa0ro mopasiesieHiue JOBEIH CITUCKH YBOJIbHIEMBbIX.

B noapasnenenuu, rae padotana ['anuna, Obuto 7 yenoBek. Bcee sxenmunbl. COKpalieHUIo
moJyIeXkasia HadalbHUIA TICHCHOHHOTO BO3pacTa. Y3HaB 00 3TOM, OHA TONUIAa K PYKOBOJUTEIIO
YUpPEXIE€HUS U BbIpa3ujia HECOTJIacue, 3asBUB, UYTO OHA paboTaeT B 3TOM OKHOCTH 15 et u equH-
CTBEHHAsl B 3TOM II0/Ipa3AelICHNH 3HAET BECh mporecc padboTel. Kpome Toro, y He€ Ha WKIMBEHUN
00bpHOM 17-1€THU CBIH.

Torna pykoBOIUTENh PEIIIII COKPATUTH OJTHY U3 MOJIOBIX COTPYIHUI], KOTOpas ObLiIa MpH-
HATa Ha paboTy no3xe Bcex. E€ mpoOieMbl — Hanuuue MajJoIeTHEro ChlHa U HepabOTarollero My-
’a, BO BHUMaHHe He ObUTH MpHHSATHL. OcTaBIIMecs, KOHEYHO, B3IOXHYIIH C 00JIETYCHUEM, XOTS HU-
KTO HE CUUTAJl PEIICHUE CIIPaBEIUBBIM.

[Ipouuio y:xe MHOrO BPEMEHH, a IpexkHEH No0poxkenaTeNbHON aTMoc(epbl B KOJJIEKTUBE
Kak He ObIBajio. Bce HeloBOIbHBIE BBICIIUM PYKOBOJICTBOM M3 — 32 HEOOBEKTUBHOCTH M HEMOCe-
JIOBaTENIbHOCTH B KAJPOBBIX PEHICHUSX: TIOYEMY BO TJIABY yIJia CTaBAT TO BO3PACT, TO KBAIHU(UKaA-
LIUI0, TO CTaX, TO 0a30Boe 00pa3oBaHUeE.

Bonpocbwi:

1. Moocno au  e2osopumv o Kougauxkme 68 noopasdenenuu? Eciu oa, mo
oxapaxmepuzytime ez2o. Ecau, ma Baw 632150, 6 noopazoeienuu HeCKOIbKO KOHMIUKMOS,
oxapakmepu3zyiime Kaxicoblll.

2. Umo MOAHCHO NOCO6emosams pPYKOGOOUMENIO HA CAVYAl COKPAUWJeHUs. Wmama
pabomHukog?
3. Umo MoAHCHO NOCO8EeMO8aMb NOOYUHEHHBIM NO NOBOJY COKPAUWEHUsL KAOPO8?

CASE-npaktuxkym Ne 3.
Heao «Mannesmann»
Osnakomemecs ¢ cumyayueti. B 2004 rony B ['epManuu cocTosics caMblii TPOMKHIA cye0-
HBII TIPOIIECC TI0 AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUSAX 32 BCIO MOCICBOCHHYIO UCTOPHIO CTPAHBL.
Ha cxambe moacyIuMbIX OBIBIINE PYKOBOJUTENN OJHOTO M3 KPYMHEHUIINX T€PMAHCKUX XOJIUHTOB
— IPOMBIIIICHHOTO KoHIepHa Mannesmann, kotopslit ocie nornomenus B 200 roxy OpuTaHCKOM



TEJICKOMMYHHUKAIIMOHHON Kommanueii Vodafone B Teuenue roga ObUT pacrpo/iaH MO 4acTsM U Mpe-
KpaTuil cBoe cyiiecTBoBanue. Cpeny 0OBUHSAEMBIX — OBIBIINIA IJ1aBa XOJJIMHTA, €r0 MpealIeCTBeH-
HUK, OpiBIIMIA uieH HaOmromgaTrenbHOro coBeTa XOJIMHTAa UM HBIHEIIHUN TJaBa OJHOTO M3 BETYLIHX
YacTHBIX OAHKOB CTpPaHbI, a TaKXkKe APYroil ObIBIINI 4YieH HaOII0JaTeIbHOTO COBETa XOJIIUHTA, KO-
TOPBIA 110 COBMECTHTENBCTBY 3aHUMAJI MOCT MpeceaarTes npodcorn3a MeTaIiucToB. Beex ux 06-
BUHSIOT B MOJIYY€HUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BBHIIUIAT B pe3yibTaTe CAeIKH Mannesmann u
Vodafone. [To MHeHHIO OOBUHHTEINEH B JAHHOM Cilydae pedb UAET 0 OaHaJbHOM B3STKE PyKOBOJH-
TEeJsIM, KOTOpPbIE COTJIACHIIMCh Ha CIIMSHUE, 3aKOHYMBIIEECS JIMKBUAALMEH HEMEIKOTO KOHIIEpHa U
COKpallleHHeM MHO)KecTBa pabounx MecT. Camu OOBHHsSEMbIE HACTAMBAIOT Ha CBOCH HEBHHOBHO-
CTH, YKa3bIBasi, UTO MPAKTUKA BHITUIATHI KOMIIEHCAIIUH MPUCYIAa CBOOOIHOM PRIHOYHOM SKOHOMUKE.

Kommnanuss Mannesmann — auBepcu(UIIMPOBaHHAs MIPOMBIIIICHHAsS Tpymma, chepa UHTEpe-
COB KOTOPOI1 MpocTHpanack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOCHUS 10 UHKUHUPUHTA U Teje-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymuia KpymHOTO OpPHUTAHCKOTO oOImepaTropa MOOWIBLHON CBS3H
koMmnanuto Orange (Ha Hee mpuxoauaoch 17% pblHKa coToBOM cBsi3u BenukoOpuranuu). B orBer
Ha BTOP)KEHHE HEMEIIKOIO KOHIICpHA Ha OpUTAHCKUI phIHOK MeHemkmeHT Vodafonenpemmoxun
Kynutb Mannesmann. PykoBOJCTBO KOHIIEpHA IEPBOHAYAJILHO COINPOTUBISIOCH, YTO YJIBOWJIO
CYMMY, KOTOPYIO OpUTaHIIbI TOTOBBI ObUIH 3amiatuThk. U mocne Toro, kak oHa gocturia 200Mmip.
JI0JUJT, HEMIIBI CIIOMAJIMCh — 3TO ObLIa PEKOpAHAs CyMMa 3a BCIO MCTOPHUIO PBIHKA CIHMSHUN U T0-
rnomenuid. [locne caenku Havanack nmpojaxa nojapasaenenun Mannesmann.

Omeemovme Ha ciedyroujue 60nPocHl:

1. Asnaomes au Ha 8aul 832180 NPABOMEPHLIM OeliCEUs MON-MeHeoHCepo8 HeMEYKo20 XO0l-
ounea?

2. Kak coomnocamcs Oeticmeusi mon-meHeoNcepos ¢ aH2lo-CAKCOHCKOU U HeMeyKol KOpno-
PamugHotll Kyibmypou? Ykasicume 0CHO8Hble KOHQDIUKMHbIE TUHUU MeHCOY 08YMA MUNAMU HAYUO-
HAbHBIX KOPROPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickasicume apeymenmol 6
sawumy oeticmeutl mon-mereddcepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pa3iudHuix CMetKxoi0epos?

CASE-npaktukym Ne 4.

PaccmoTtpuTe pe3ynbTaThl CTPATErMH COLMAIBHOM OTBETCTBEHHOCTH Ha MPUMEpPE KOMITaHUU
Burger King Corporation. DTa amepuKkaHCKash KOMIIaHUS - BIIaJieliel] CETH PECTOPAHOB OBICTPOIO
nutanus. boiee uem B 76 ctpanax mupa padoTaioT CBHIIMIE 12 THIC. peCTOPaHOB, KOTOpPBIE 00CTY-
KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy 3tom  Tonmpko 1300 pecropanoB mnpu-
HAJJIEKUT KOMITAaHUH, a OCTaJIbHbIe paboTaroT Mo ¢ppaHyaii3uHTy

1 . B mporecce cBoei NesTeIbHOCTH KOMIIAaHHsI CTOJIKHYJIACh C MPOOJIEMOM HEr'yMaHHOTO OT-
HOILIEHUS K )KMBOTHBIM. PemuTth 3Ty npobiieMy KOMIIaHUs MONbITajgach ¢ IPUBJICYEHUEM CTOPOH-
Hux cnenuranucTtos. Kak ormeudaer CtuseH ['poBep Bulle-IPE3UAECHT KOMIIAHUU : « MBI co3ganu u
KOHCYJIbTAIllMOHHYI0 KOMHUCCHIO, KOTOpast Obl BhICKa3bIBajia Obl, OTOMpaja U U3ydyasa Hjaend Kacaro-
Mecs JesTeIbHOCTH KOMIIAaHUM B cdepe 3allUThl )KUBOTHBIX. ... KOHCynbTaloHHas rpynmna  mo-
MOTraeT HaM pa30HupaTh MOCTyHAIOUINe MPeIIoKeHus, IOpoi MPOTUBOpEYAIllie IpYr APYrYy,
JaeT UM Hay4YHYIO OLIEHKY. DTO BCEIsIeT B HAC YBEPEHHOCTb, YTO HAIIM OOILIECTBEHHBIE WHUIIHA-
TUBBI ONPaBAAHHBl M JIEHCTBUTEJILHO MOJE3HBI». Bce uieHsl KOMHUCCHH - 10OpPOBOJIBIBI, OOJb-
IIMHCTBO - U3 Hay4yHbIX KpyroB. Komuccus 3aHnmaeTcst pa3paboTKoif HaydHO OOOCHOBAHHBIX pe-
koMmeHnanuii. Tak , B 2007 1., KOMIIaHUsI BBIIBUHYJIA HOBBIC CTPATETUYECKHE eI U OOBSBHIIA ,
YTO TIOCTENEeHHO OyJeT 3aKkynaTh siflla Ha nTuuedadpukax, riae Kyp He aepxkar B kierkax. Llenb
KOMIIAaHUHU YBEJIMUYUTh YUCIO SUL C TakuxX ¢adpuk 110 5% BO BceX pecTopaHax ceTH . Tak ke
KOMIIaHUS MOCTaBUIa CBOEH Lenblo  3akynarbk 10 % CBMHMHBI y IPOM3BOAMUTENEH, KOTOPbIE HE
Jep’KaT >KUBOTHBIX B TECHBIX OJIMHOYHBIX 3aroHax. DTUMU MEPONPUITHIMU KOMIAHHUS XOTena
CTUMYJIUPOBATh (PepMEPOB CO3AaBaTh OoJiee TYMaHHbIE YCIOBUS JUISl BBIPALIMBAHUS >KUBOTHBIX.
Xo0Ts HOBasl CTpaTerusi KOMIaHUH IIMPOKO HE apUIINPOBAJIaCh, OHA BbI3BAJIa CONPOTUBIIEHUE I10-
CTaBIIMKOB ChIphsi. TeM He MeHee STOT MHUUICHT BBI3BAJ CTOJIb HIMPOKUN OOIECTBEHHBIH pe3o-



HAHC, 9YTO Ha KOMIAHHWIO OOpYIIMJICS IIKBalT OJIarogapCTBEHHBIX 3BOHKOB U IMHCEM OT TMOTpe-
oureneil, YTO B KOHEYHOM CUETE MPUBEIO K 3HAYUTEIbHOMY IPH POCTY BBHIPYUYKH KOMIAHUH U
MOBBIIICHUIO €€ PHIHOYHON CTOMMOCTH .

Omeembme na ciedyrwuiue 60npocol:

1. Paccmompume pe3ynomamsl cmpame2uu COYUATbHOU OMEEMCMBEHHOCMU HA npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime ¢axmopwvl énewiell u HympeHHell
cpeovl opeanuzayuu. Kakoewl cuibHvle cmopoHul opeanuzayuu. Kaxoevl enewnue paxmopul, om-
Kpblearoujue Hogble 803MONCHOCU PA3BUMUS OP2AHUZAYULU.

2. Vkaosrcume mecmo u ponv coyuanvbHou omeemcmeenHocCmu 6 cucmeme KOpnopamueHo20
YNpagnenus nocpeocmeom KOPPEeKMUpoSKU U VBA3KU QYHKYUOHAIbHLIX cmpameuil (NoIumuk)
KOMNAHUU 8 COOMBEMCMEUU CO Cmpame2ueti COYyUaibHOL OMEemcmeeHHOCmU.

3. B kaxkue @yukyuoHnanvHele cmpameauu KOMHAHUS UHMe2PUPYyem COYUANbHYIO Omeen-
cmeeHHocmy (8 pe2iameHmupyiowux nposieieHue COYUaIbHOU 0meemcmeeHHOCMU OOKYMEeHmax
1O OMHOWEHUIO K OMOEIbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkogwl ocobennocmu pycckoii neeepoanbHoll KOMMYHUKAYUU 8 0e108011 cpede?

Pycckue odenp mo0ST cOMMKAThCA C JIIOABMU. J{JIs1 HUX y4acTHe B aKTe KOMMYHUKAIIMH —
3TO MOBOJ JUIS HaJaKWBAaHUS OJM3KUX OTHOIICHUH. Pycckue MOOST jKeCThl, KOTOPHIC MPEACTaBU-
TEJIH IPYTHX KYJIbTYp MOTYT BOCIPHUHSTH KaK HEMPHJIMYHBIC: MOXJIONATh MO IIedy, MOACeCTh Mo-
Onmvxe. MHOTMM MEIIAIOT HEYMECTHBIE B TIEPEroBOpax MPUBHIUKK. He cTouT aepkarh pykd B Kap-
MaHaxX WUJIM XOJUTh MO KOMHATE BO BPEMSs pa3roBOpa: 3TO MOKET ObITh BOCIIPUHSATO KaK CTPEMIICHHE
JOMHHHUPOBaTh. Eciu MpOMCXOAUT KOMMYHHKAIMOHHBINA Pa3pbiB, OH MOXET MPHUBECTH K MPOBATY
MIePErOBOPOB.

Henaruo B SlnoHuu BhIIa Takas myonukamnms — «HeBepOaiibHass KOMMYHHUKAIUSL PYCCKUX B
HEKOTOPBIX BUIAX AHAlOra». ABTOP PEKOMEHAYET SIMOHCKUM JEJIOBBIM JIIOISIM, OOCYKIasl IeHY
Oyaymiel CIeNKkH, BHUMATEIBHO CIEAWTh 3a Peakiuedl pycCKux mapTHepoB. Ecim mpemmoxeHHas
CyMMa YCTpauBaeT PYCCKOTO MapTHEpa, TO OH YyThb-4yTh MPUOIMKAETCA K COOECeTHUKY, AeNaeT
e/IBa 3aMETHOE JIBIDKEHUE KOPITYCOM B €ro cTopoHy. [locie 3Toro 1eHy MOXKHO OOoJbIllie HEe CHU-
kKaTh: PYCCKUI TTOHa4Yalry OyJeT yImopcTBOBAaTh, TOBOPUTH, YTO II€HA CIMIIKOM BBICOKA, HO B HUTOTE
nouaeT Ha cnenky. KoHneuno, Takoe JBIKEHHE MOXKET ObITh M CiydyaliHbIM. HO JOTOITHBIE STTTOHITBI
PEIINITN, YTO TAaKOHM 3HAK, BEPOSTHEE BCETO, O3HAYAECT 3aMHTEPECOBAHHOCTD.

[TomHMTE: €ciaM ClIoBa TIOMOTAIOT HAM CKPBIBATH CBOW MBICIIH, TO JK€CThI HX BBIIAOT.
Hampumep, ycnpliaB BRITOJHOE MPEIOKEHHE, MOKHO WHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYpE BBIPAXKACT YAOBIETBOPEHUE, MPEABKYIICHHE Yer0-T0 NpusTHOTO. OH BBIIACT
Bac C rojoBOM.

3ananue:

1. Paccmompume u unmepnpemupylime HegepOaivHoe nogedeHue 8 pamKax Habaioaemou
KOHKPEMHOU CUmyayuu u SIMOYUOHATILHYIO PeaKyuro Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CAY4AU HECOBNAOEHUs He8epOAIbHO20 NOBEOeHUs U
C/l0BECHBIX YMBEPHCOCHULI.

3. 3aguxcupyiime menvuatiuiue demanu He8epOAILHO2O0 NOGeOeHUs (K npumepy, CmeneHb
UCKPEHHOCIU YIbLOKU U M.1.).

4. Coenaiime 8b1600bl U peKOMEHOAYUU

Temwvr 0oxknaoos
1. TpakroBka BnacTu u ynpasieHus H. Makuasemiu
2. «YTOnU4YecKre MPOEKThl» OpraHU3ali SKOHOMHUKH U YIIPABICHHUS.
3. Ocobennoctu (haOpUIHOTO MPOU3BOACTBA U TMPEANOCHUTKHA (HOPMUPOBAHHS YIIPABICHYECKOU
HayK{
4. Pazputne teopun @. Y. Teitnopa B Tpynax ero nocnenoateneii: I'. ['antra, ®@. u JI. ['unbpera,
I'. Omepcona, I'. ®opnaa.



5. OpraHuzanust Kak cyOBbEKT NMpeapUHUMATEIbCKON IEATEIIbHOCTH U KaK YacTh CUCTEMBI X035~
CTBYIOILIUX CYOBEKTOB.

6. Merosl yrpaBiieHUs PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3aIUH.

7. MexaTHruYecKas: HapsHKEHHOCTh U YIIPABIICHUE KYJIbTYPHBIMU Pa3IHUUSIMU.

8. « KynbTypHBIil IOK» M CTPATEruu MPEO0I0JICHHSI MEXKYIBTYPHOTO KOH(IIUKTA

9. CnocoOsI mpeoaoaeHUs MeXKKYIbTYPHOTO KOH(IJIUKTA

10. daxTopsl, BOUsIOMKE HA (POPMUPOBAHNE HAIIMOHATIBHOTO CTUJISI PYKOBOJICTBA.

11. Bapbepsl BoCOpUATHS YYXKOU KYIbTYPbl M KPOCC-KYJIbTYpHas aanTalus.

12. XapakTepuCTHKH JEI0BOH MEHTAIBbHOCTH KPYITHBIX T€OMOJIMTHUECKUX PETHOHOB

13. Poccuiickast nenoBasi MeHTaabHOCTh o Metoauke I'.Xodcrene.

14. KynbTypHble TPaAULIMK U COBPEMEHHOCTD B YIIPABIECHUH IEPCOHATIOM.

15. BiusHue COLMOKYIBTYPHOH Cpeibl Ha pa3BUTHE KaJIPOB.

16. «IIpoGnemusbii mepcoHan». «KpoTel» M BHYTpPEHHHE BOPHI B OpPTaHU3AllMU — BBIYHCIICHHE,
HaKa3aHUe, BBIJIBOPECHHE.

17. Opranu3zanuoHHbIN (HOJIBKIOP: FEPOU U AHTUTEPOU.

18. Caiit opranuzanuu — €ro poiib B (OPMUPOBAHUH, MOACPKAHUA U PA3BUTUU OpPTaHHU3AI[MOH-
HOM KYJBTYPBI.

19. JlosnbHOCTh M TPUBEPKEHHOCTh MEPCOHANAa B MOHMMAHUHM Pa3IMYHBIX OPraHU3aliOHHBIX
KYJbTYD.

20. OcHOBHBIEC TUIIBI OMIMOOK B YIPABICHYECKON NEATEIBHOCTH, YBEIMUUBAIOIINX HEONPEICIICH-
HOCTH IIpH pa3pabOTKe U MPUHATUHU YIPABIECHUYECKUX PELICHUH.

21. TumoBsle CTpaTeruy BCIOMOTATEIbHBIX MPOU3BOACTB MPEANPUATHS, (PACHIUTH-MEHEIKMEHT.
Tunosble cTpaTeruu OCHOBHOTO MPOU3BOACTBA MIPEANIPUATHS.

22. Tunonorus KOHLENUIUN CTPATETHYECKUX MEPEMEH.

23. Tumonorus opraHu3aluoOHHBIX cTpareruit mo Tomricony u CTpHUKICHY.

24. ToapHO-pBIHOYHAS CTpATErHsi OpraHu3aluu. PecypcHO-pbIHOYHAS CTpaTErusl MPEANPUATUS
25. Tlcuxomornyeckuii acleKT MepCOHANTBHOTO UMHJDKA. Y CIIOBHS M TIPEATIOCHUIKH ()OPMHUPOBAHUS
3¢ (HEeKTHBHOTO MEPCOHATBHOTO UMUIKA.

26. «I'epon» u «Ko3mbpl OTHYIIEHUs» - TEpBUYHAS HedopMallbHAs CTATYCHO-POJIEBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.

27. Vcnonp3oBaHWE METOJOB WHIAMBHYaTbHOTO KOHCYJIBTUPOBAHHUS M KOYYHHTa B TPOIECCEe KO-
MaH/1000pa30BaHMsL.

28. T'mOkocTh (HyHKIIMOHAIBLHO-POJIEBOW CTPYKTYPHI KOMaH/AbI. B3anMoI0MONHAEMOCTh U B3aUMO-
3aMEHSEMOCTh WIEHOB KOMaH]Ibl, C TOUYKU 3pEHUs poJieBbIX (yHKUuMH. Pa3paboTka u BHenpeHue
MHHOBAIMM Kak 0a3ucHasi pyHKIIHS OpraHU3allMOHHOIO JIUJEPCTBA.

29. OCHOBHbIE COLMATBHO-TICUXOJIOIMYECKHE U TICHXO0JIOr0aKMEOJOrHUeCKUue KpUTepuu moadopa
KaHJIUJaTOB B KOMaHAY.

30. I'pymnmoBoit KOHTPAKT Kak 0a3ucHBIN pecypc npeogoneHust «CUHIpoMa GecCMepTHsD.

3anaHus AJs1 MOATOTOBKH K 3K3aMeHY

YK-3/¥YK-3.1.
3HaTh

CYWHOCMb, QYHKYUU U XAPAKMEPHbLE YePMbl COBPEMEHHO20 MEHEOHCMEHMA, OCHOBHbIE
meopuu U KOHYenyuu 83aumo0eicmsus 100el 8 Op2aHu3ayuU, 8KI0Yds 6ONPOCyL 2PYNNOBoL OUHA-
MUKU U KOMAHO000PA308aHUS

Bomnpocsl 1J151 OlleHUBAHUA Pe3YJbTATOB 00yUeHHsI B BU/Ie 3HAHM I
1. CymHocCTh 1 pOJIb MEHEDKMEHTA B COBPEMEHHBIX yCIoBHsAX. OOIas Teopus yrmpaBieHUsI.
2.  AcmeKThl, CTPYKTypa U 0a30BbIe MOJIeH TeOpUU MeHeKMeHTa. CyOheKT U 0OOBEKT yIpaBlie-
HUst. MEHEDKMEHT KaK HayKa M MPaKTHKa YIIPABJICHHUS.
3. Hayunas mxona ynpasienus: @.Y. Teitnop, @. I'mnbper, JI. ['unbper, I'.I'antT, I'. OMepcoH,
I'. ®opa.
4.  ApvmuHHECcTpaTHBHAS mKona: GyHKIUK MeHeKMeHTa U 14 npuHnmmnoB A. daiios..



5. Teopust 6ropokpatuu u paunoHaabHOcTH M. Bebepa. 1llkona deroBedecKHX OTHOIICHUI: .
Meiio u XorropHckue uccienoanusi, M. I1. ®omert, llkosia moBeeHYECKUX HAYK.

6. Cucrema ynpasJieHHs IEPCOHATIOM opraHu3anuu. [IoHSITHE U AIEeMEHThI CUCTEMBI YIIPaBICHUS
MEePCOHATIOM. AHAJIN3 KOHIIENIIUN YIIPABICHUS ITEPCOHATIOM.

7. IlnanupoBanue motpeOHOCTH B TiepcoHane. [logbop M paccraHOBKa MepcoHana: MOHSTHE,
MPUHIIUIIBI, KPUTEPUU. AYJIUT IIepCcoHaNa.

8. CymHocth KoMaHA000pa30BaHuUs, KOMaHa U TPpyIma: cxoacTBa u otanuus. OCHOBHBIC (YHK-
MY KOMaH 1bl. THUIOJIOTHS pOJiel B KOMaH/IE.

IIpumepsbl TeCTOBBIX 3aJaHUH VISl OLEHKHA 3HAHUM
1. Pa3BuBaTh MOTEHIHAJ YJ€HOB KOMAH/IbI, MOJI€P:KUBATH HEOOXOIUMYI0 HHUIUATHBY - 3a-
Aa4u PYKOBOJUTEJS HA ITAIIE .... ’KU3HEHHOI0 IMKJIA KOMAH/bI:
a) HOPMHUPOBAHME;
0) pabora;
B) KOHTPOJIb;
r) pachopMupOBaHHE.
2. [lepevyuncanTe dTANbI KU3HEHHOTO IIUKJIA KOMAH/IbI:
a) popMupoOBaHUe, IITOPM, HOPMUPOBaHHUE, paboTa, pachOpMUPOBAHHE;
0) dopmupoBaHue, ITOPM, HOPMHPOBAHUE, paboTa;
B) CTaHOBJIEHHE, pab0Ta, KOHTPOJIb;
I') CTAaHOBJICHHUE, pab0OTa, KOHTPOJIIb, YIAJIOK.
3. Onpenenure BepHble 32124 YIIPaBJIeHHU YeJI0Be4YeCKUMU pecypcaMu:
a) [logOop, HaeM U pa3melieHue nepcoHana.
0) OnTumMu3anus TPyA0BbIX OTHOIICHUH.
B) TpeHUHT U pa3BUTHUE YEITOBEUECKUX PECYPCOB.
r) Bce oTBEeTHI BEpHBI.
4. JIugep noJkeH 00,1a1aTh CJaeAyIOIMMI OCHOBHBIMH YePTAMM:
a) CIIOCOOHOCTH OMPEAETUTh MECTO COOS M PUHATH KOPPEKTUPYIOIIHE MEPHI;
0) yMEHHE pemIaTh JIMYHOCTHBIC KOH(MDIUKTHI, KOTOPHIC BOZHUKAIOT ITPU BOJICBBIX PEIICHUSIX;
B) OBITH OOIIMTEIILHBIM;
') yMEHHUE 001aThCs C JI0JIBMH, CIIOCOOHOCTh Paclo3HaBaTh MOTEHIIMA KaXXI0TO YeJI0OBEKa U 3a-
HMHTEPECOBBIBATH €T0 B MOJIHOM HCIIOIH30BAHUH STOTO MOTEHIIHANA.
5. Biusinue njim Xapu3ma pyKoBOIHUTEJIsI COTJIACHO TEOPHH MEHEIKMEHTA JI0JIZKHBI 0CYy-
LIEeCTBJISATHCS HA OCHOBE!
a) QYHKIIUU YIIPABIICHHUS;
0) 3HaHUN U YMEHUS UCTOIb30BaTh ()OPMbI MOPATHLHOTO MOOIIPEHHUS;
B) IPSIMBIX CBsI3€il ¢ pabOTHUKOM;
T') BIACTH, OCHOBAHHOM Ha CUJIE JTMYHBIX KAUYECTB M CTUJISI PYKOBOTUTEIIS.

6. UTo He OTHOCHTCH K ANMOHCKOMY MEHEIKMEHTY NepcoHasa?

a) MO>KU3HEHHBIN HaeM Ha paloTy;

0) KOJUIEKTUBHAsI OTBETCTBEHHOCTH;

B) He(OpMaIbHBIN KOHTPOJIb;

I') IPOJIBUKEHUE 110 KaphePHOW MepapXuH 3aBUCUT OT NMPOPECcCCHOHATN3MA U YCIICIIHO BBIIIOIHEH-
HBIX 3aJ1a4, @ HE OT BO3pacTa pabovyero UM cTaxa.

7. MeHe:kMeHT Ha4YaJl GOpMHPOBATHLCS B:

a) XX Beke;

0) 1852 roxy;

B) XIX Beke;

r) 1925 rony.

8. O61eii 1151 MKOJ HAYYHOI0 YNIPaBJIeHHUsI U A/IMUHUCTPATUBHOM SIBJIsSIeTCHA Uaes:
a) palloOHaIN3Ma; ') HHCTUTYLMOHAIIN3MA;



0) MHANBUAYAIN3MA; 1) ONTUMU3MA.

9. Onpenenenne CUIbHBIX H CJIA0BIX CTOPOH OPraHU3ALHUH HYKHO!

a) JUIsl TOT0, YTOOBI JIy4yllle IOHUMATh YTO IPOUCXOJIUT;

0) 11 coOroIeHNs MPAaBUIHLHON TEXHOJIOTUU TUTAHUPOBAHMUS,

B) JJIs1 OCYIIECTBIIEHUS PE3YyIbTATUBHOIO IIITAHUPOBAHMSI,

T') BCE BBIIIETIEPEUNCICHHOE HE BEPHO.

10. IlepconaJ opranM3anuu - 3TO:

a) COBOKYITHOCTh paOOTHUKOB OpraHU3aIiH, 00bEAMHEHHBIX B CIICHUAIN3UPOBAHHBIC CITYXKObI
0) BIIENIEHHE PAOOTHUKOB 10 COIIMATIBHO — AeMOrpauyecKuM rpymnmam

B) COBOKYITHOCTb OTJI€IbHBIX JIUI pAOOTHUKOB, 00BEIUHEHHBIX IO KAKOMY - JIMOO MPU3HAKY

T') TUYHBINA COCTAB OpPTaHU3aINH, PAOOTAIOIIHH M0 HAaMy B 00JIaIAlONIUil ONpeAeICHHBIMU MPU3HAKA-
MU

11. KonTpousb, ocymecTB/sieMbIi 10 (aKTHYECKOr0 HaYaJja padoT — 3To:

a) [IpenBapuTenbHbBIN KOHTPOJIb;

0) Texymuii KOHTPOJIb;

B) 3aKJIFOUNTENbHBIA KOHTPOIIB;

r) BHemHuii KOHTpOIIB;

12. Kourtpo.b, ocyniecTB/sieMblii B X0/1e IPOBe/IeHUsI padoT — 3TO:

a) [IpenBapuTenbHbIN KOHTPOJIB;

0) Texymuii KOHTPOJIb;

B) 3aKJIFOUNTENIbHBINA KOHTPOJIb;

r) BHenHuit KOHTPOJIB;

13. Mo A. Macioy TpeOyIOT IepBOCTENEHHOT0 Y0BJIETBOPEHUS MOTPEOHOCTH

a) GU3HOJIOTHYECKHUEC;

0) 6e30MacHOCTH;

B) IPUHAICKHOCTU K COIIMANILHOM rpymnme u 6€30NacHOCTH;

I') IpU3HAHUS, YBAXKEHUS U CAMOBBIPAKEHHUS.

14. C kaxoii nejibio pa3padarbiBaeTcsl J0JLKHOCTHAS HHCTPYKIMSA HA NpeANpUsTan?

a) ompeeNieHne OMpeeICHHBIX KBAIM(PUKAIMOHHBIX TPeOOBaHMM, 00sI3aHHOCTEH, MpaB U OTBET-
CTBEHHOCTH NE€PCOHAJIA IPEATIPUATHS

0) HaliMa pabouYMX Ha NPEANPUATHE;

B) COIIACHO JIEHCTBYIOIEMY 3aKOHOIATEIbCTBY;

I') JOCTUKEHUS CTpATETNYECKUX LieIeH MpeanpusiThs.

15. Yto Takoe pabouee Bpems?

a) 3TO BpeMs, B TEUEHUE KOTOPOro pabOTHHK JI0JKEH HAXOAUTHCA HAa TEPPUTOPUU MTPEATIPUATUS
0) 3TO BpeMmsl, B TeU€HHE KOTOPOro PaOOTHHK JI0JKEH HaXOJUTHCS Ha 00€1IeHHOM IepephIBe

B) 3TO BpeMsl, B T€YEHHE KOTOPOro paOOTHUK JOJDKEH HUCIIOJIHATH TPYAOBbIE 00SI3aHHOCTH

T') 3TO BpeMsi, B TEUEHUE KOTOPOro paOOTHHK JI0JKEH ObITh Ha CBOEM pabouyeM mMecTe

16. UTo He BKJIKYAETCHA B CTPYKTYPY 3aTpPaT padovero BpeMeHu?

a) BpeMsl perjiaMeHTUPOBAHHBIX IEPEPHIBOB

0) MOATOTOBUTEIHHO-3AKITIOUNTEITILHOE BPEMS

B) BpeMs 00CIyKUBaHUs paboyero Mecta

') BpeMsl aKkTUBHOTO OTJbIXa

17. OauH U3 MeXaHU3MOB UHTErpaluy IPYNMNoOBOM 1esiTeIbHOCTH, KOT1a HHIAMBU/ HJIU YaCTh
COLMAJIBHOM Ipynnbl 00beAUHSIET, HANIPABJIsieT AeCTBUSA BCeill IPYNIbl, KOTOPas 0KHAAET,
NPUHUMAET U NMOAJEeP/KMBaeT ero AeiCTBUA — ITO:

a) MCHEDKMEHT;

0) TUIepCTBO;

B) IAPTHEPCTBO;

T) BJIACTb.

18.Ys1eH KOMaHAbI ¢ HU3KHM YPOBHEM YBEPEHHOCTH B cele, MOJATAIOIIMICH HA CY:KIeHHS

APYTUX —



a) «XOPOILIMH MapeHb»;
0) arpecCUBHBI;
B) NTACCUBHBIN;
') KOHTPOJIEP.
19. UneH KoMaHAbl, KOTOPBIi CMOCO0EH CIYyHIATH APYIUX U CTPEMUTCS MOSICHUTH CIIOPHBIE
BOIIPOCHI, ONpeleJINTh 0011HMe B3IJIsIAbl, IPOAHATU3UPOBATH KOH(IUKTYIONIME IEHHOCTH —
a) UHTErpaTop;
0) npeanpUHIMATENb;
B) aJIMUHUCTPATOP;
T') UCTIOJTHUTEb.
20. ITepeunciuTe 3TANBI ;KU3HEHHOT0 IIUKJIA KOMAH/IbI:
a) popMupoBaHue, TOPM, HOPMUPOBaHHUE, paboTa, pachOpMUPOBAHHE;
0) dopmupoBaHue, ITOPM, HOPMHPOBAHUE, padoTa;
B) CTAaHOBJICHHUE, paboTa, KOHTPOJIb;
I') CTaHOBJIEHHE, Pab0Ta, KOHTPOJIb, YIAJIOK.
Ymers:

- QaHANTM3UPOBATh U MEPEOLICHUBATh HAKOIIJICHHBIN OMBIT B YIPaBICHUH U Ha 3TOH OCHOBE MPHOOpe-
TaThb HOBBIC 3HAHU,
IIpuMepsbI TeCTOBBIX 32/1aHUI 111 ONEHKH YMEHMI:

1. JImpep — 310!

a) 4elloBEeK, CIIOCOOHBIN HMCIONIb30BaTh BCE UMEIOIINECS NCTOYHUKH BIACTH JUIS MIPEBPALICHUS CO-
3IAHHOTO JIJIS IPYTUX BUJACHHS PEaTbHOCTH,

0) yenoBek, 00IaAaroITUH OOJIBIIION XapU3MOH;

B) YeJIOBEK, TOMOTAIOIINI JIFOJSIM MTOJTHOCTBIO PACKPBIBATh MX CIIOCOOHOCTH, YMEIOIIUI CO3/aBaTh
ujean u CTPEMUTHCS K HEMY;

I') BCE OTBETHI BEPHBI.

2. baaronapsi KoOMaHJIaM OPraHU3alMs CTAHOBUTCSA 0oJee....

a) MHULIMATUBHOM NP BBIOOpPE BapUAHTOB PEIICHMUS;

0) aKTUBHOM NpH pa3paboTKe pPeLIeHNH;

B) IUCIUTUTMHHPOBAHHO;

') THOKOM B MPUHATHH PELICHUH.

3. UTo 0b1 KOMaH/IbI CTAJIM CAMOOPTAHU3YIOIMMHCS eTMHUIIAMH, BA’KHO 00eCIeYnTh:
a) aJleKBaTHbIe KOMMYHHUKAIIUU MEX]Ty HUMU;

0) HaJTM4YMe pecypcoB st pabOTHI;

B) CAMOCTOSITENTLHOCTh PabOTHI:

T') UEeJIH JeSTEIbHOCTH.

4. UMUK PYKOBOIUTEJISI SIBJISIETCS ONPeAesISIIOIIUM M0 OTHOIIEHUIO K:
a) crmocodam peneHrst KOHQIUKTOB;

0) /1e710BOM penyTanuu COTpyIHIUKA OpraHU3aluu;

B) IMHUJDKY OpTaHHU3aIINN;

T') IPOU3BOIUTENFHOCTH TPYAa PAOOTHUKOB.

5. Baactp — 370!

a) BOBMOXKHOCTH BJIHSTH HA JPYTUX;

0) crienuduvecKoe BO3ACHCTBHUE HA TTOAYUMHECHHBIX;

B) COBOKYITHOCTBH CITOCOOOB BO3/ICHCTBUS HA MOAYNHEHHBIX;

r) M000€ BIUSHUE Ha JTFOCH.

6. Kakoe penieHre npuHUMAaeTCs MyTeM IroJ0COBaHUA?

a) o0 IpuemMe Ha padoTy;

0) 00 arTecTaluu COTPYTHHUKA;

B) 0 popMe MOBBIICHUS KBATU(PUKAITNN



7. COBOKYNIHOCTH NMPAaB, 00A3aHHOCTE U OTBETCTBEHHOCTH PA0OTHHKA, BBINOJHsAEMbIe UM
TPYAOBbIe (PYHKIMH, IPABOBOE MOJI0KEHHE B KOMILIEKCe XapaKTepu3yIoT:

a) TOJKHOCTb;

0) KkBaTU(UKAITHUIO,

B) CTaTyc;

8. Baactp — 370!

a) LieJIeHANPaBIEHHOE UCIOIb30BaHUE ITOTEHIIMAIIA IPYTOro YEJI0BEKa;

0) UCIIOJIb30BAHUE CHUJIBI BOJIHM PYKOBOIUTEIIS;

B) UCTIOJIb30BaHUE aMOUIINH.

9. BiacTh, IOCTPOEHHAS] HA CUJIE JIMYHBIX KA4eCTB WJIM CIIOCOOHOCTH JiMepa, sSIBJISIeTCs
a) IUKTaTOPCKOI;

0) SKCTIEPTHOM;

B) IPUHYAUTEIBHOM;

T') Xapu3MaTH4eCKOM.

10. ®opmanbHbIe JHIEPHI:

a) Ha3HAYEHBI U UCTIOTHSIOT CBOM 00SI3aHHOCTH, HCIIONIb3Ys aBTOPUTET;

0) Ha3HAYECHBI MJIM BHIOPAHBI M HCIIOJHSIOT CBOM MTOJTHOMOYMS, HCIIOJIB3YSI MEXaHNU3MbI OPTraHU30-
BaHHOU CTPYKTYPBI;

B) BbIOpaHbI ¥ MCIIOJIb3YIOT CBOU MTOJHOMOYHS, UCIIOJIb3Yysl CBOE YMEHUE BIMSTH Ha JIIO/IEH.
11. Komanga — 3To0:

a) rpynmna CoTpyAHUKOB, CTPEMSIILIUXCS K JOCTHXKEHHUIO L€ KOMITaHUU;

0) HeOoIbIIAas TPYIINa COTPYAHUKOB, CTPEMSIIUXCS K IOCTHXKEHUIO 001Iei 1emu;

B) TpyIIa COTPYAHUKOB, HIMEIOIINX OOIINE HHTEPECHI.

12. Tun ynpaBJ/ieH4ecKO0ii KOMaH/AbI ONpee/IsieTCs:

a) 0COOCHHOCTSIMU JIHJIEPA;

0) KyJIbTYpO# TPYIIIIbI;

B) TUIIOM OPTaHU3AIMOHHON CTPYKTYPHI.

13. AjanTauus — 3Tan pa3BUTHS KOMAaH/Ibl, HA KOTOPOM:

a) WIEHbl KOMaH]Ibl 0OMEHMBAIOTCS] MH(QOpPMAIIUEl, 3HAIOT 3a/1a4M, HE JOBEPSIOT APYT APYTY;
0) 4seHbl KOMaH/1bl 0OMEHUBAIOTCs HH(popMalen, POPMUPYIOT 3a/1a4H, OTHOILICHHSI BEXJIUBbIE U
OCTOPO’KHBIE;

B) WIEHbI KOMaH 1bl 0OMEHHUBAIOTCS HHPOPMaLIMEH, 3Hal0T CBOU 331a4H, JOBEPSIOT APYT APYTY.
14. I'pynnoBasi iTMHAMMKA — 3TO:

a) NO3UTHBHBIE BO33PEHHUs Ha MOTEHINAI;

0) yCJIOBHSI, YIOBJIETBOPSIONTNE pAOOTHUKOB;

B) MPOLIECC B3aUMOAECHUCTBUS UHIUBHU/IOB.

15. «ITopor ynpasiisieMocTH» — 3TO:

a) YMCJICHHOCTh OJYUHEHHBIX, TP KOTOPON KOJIIEKTUB BBIXOIUT U3-T10/1 KOHTPOJIS;

0) MUHUMAJIBHO JIOYCTUMOE YUCIIO PYKOBOJIUTENEH B OpraHU3aIuy;

B) KOMMYHHKAIIMOHHBIE IPETPAIbl MEXKAY PYKOBOAUTEIEM U MOAUYNHEHHBIM;

') HeoOxoIuMBbIe MpodeccnoHaNbHbIE 3HAHMUSL.

16. Iox rpaHUIIAMM KOHTPOJISI B YIIPABJIEHHUH CJIeAyeT MOHUMATh!

a) 00beM padoT, 3a BHITIOJHEHUE KOTOPBIX HECET OTBETCTBEHHOCTH OIPECIICHHOE JIUIIO;

0) uncino GyHKIMOHAIBHBIX CIELUAINCTOB B CTPYKTYPHOM I0/Ipa3ieiIeHUN;

B) KOJTMYECTBO (DYHKIIUH, BHITIOTHIEMBIX PYKOBOJAHUTEIEM;

I') KOJINYECTBO YPOBHEW yIIpaBJIEHHs B OPIraHU3aLMOHHOM CTPYKTYpPE yIpaBJIeHUS.

17. HopMbl ynipaBJ/isieMOCTH NPH NMOBBIIIEHHU YPOBHS YNIPABJIE€HUS] OPraHU3AMU

a) yBEIMYNBAIOTCS;

0) HE U3MEHSIOTCS;

B) CHUKAIOTCS;

T') PE€3KO BO3PACTAIOT.

18. Opranu3anoHHasi KyJbTypa BKJIKOYAET B cedsi:



a) ujeu, yoexAeHus, TPaJIuIiK U IICHHOCTH, KOTOPBIE BBIPAXKAIOTCS B JOMUHUPYIOLIEM CTHIIE
yIIpaBJIEHUs], B METOAAX MOTHBALIMU COTPYAHUKOB, UMUKE OpraHU3aluy U T. 1.

0) COBOKYITHOCTB CIIOCOOOB, TOCPECTBOM KOTOPBIX MPOLIECC TPYAA CHauaIa pa3iensieTcs Ha OT-
JieJIbHbIE pabodne 3aa4y, a 3aTeM JOCTUraeTcs KOOpANHALMS JeHCTBUH 110 peIeHHIO 3a1ay;

B) MOAXO/IbI K UCCIIIOBAaHHIO U IPOSKTHPOBAHUIO OPTaHU3AIMH, OPTaHU3AIIMOHHON KOMMYHHUKA-
LIUH, CTPATEruy YIPaBJICHUS IEPCOHATIOM.

19. K MeHezkepaM cpeaHero 38eHa OTHOCSTCS:

a) UHCIIEKTOP, PyKOBOAUTENb OT/I€N1a, PyKOBOAUTEIb OPA3/ICIICHUS;

0) BUIIE-TIPE3UICHT, AUPEKTOP 3aBOAA, TTIABHBIN Oyxranrep;

B) (YHKLMOHAJIbHBIN BULIE-TIPE3UACHT, KOMMEPUYECKHH JUPEKTOpP, JUPEKTOP MPOU3BOJCTBA.

20. OcHOBHYI0 YacTh pado4ero BpeMeHH JA0JKHbI 3aHUMATHCS pPellleHneM onepaTHBHBIX 3a-
a4 PYKOBOJMTEJIH:

a) BCEX YPOBHEW;

0) cpeaHero ypoBHS,

B) BBICILIETO YPOBHS;

I') HI30BOI'O YPOBHSI.

10 0 20 r

HaBbik / OIbIT 1eATeIbHOCTH

- OLIEHKH IIePCOHAJIA JUI ONTHMAIBbHOTO TT0A00pa COCTaBa KOMaH b,
- IPUMEHATh KOMaH1000pa3yolye TEXHOJIOIMU B LENIX PELICHUs JOKAJIbHbBIX 3a/1a4, CBA3aHHBIX C
MOBBIIIEHNEM 3()(PEKTUBHOCTHU YIIPaBIEHUECKOH 1eATEIbHOCTH

IIpumepsl 3agaHuil 1J151 OlEHMBAHUS Pe3yJbTATOB 00y4eHHs B BH/le HABBIKOB/ ONbITA /1esl-
TeJIbHOCTH

CuryanuonHas 3aaava 1.

Bam mpenocraBieHa BO3MOKHOCTh BbIOpaTh ceOe 3amecTutTens. MmMeercss HECKOIbKO KaH-
munatyp. Kaxaslid mpeTeHaeHT OTan4aeTcs CIeAyOIUMA KaueCTBAMM.

A. TlepBblif cTpeMUTCS, MPEKIE BCETro, K TOMY, YTOOBI HAAAUTh 100poXKeIaTeIbHbIe TOBa-
pHIIECKHEe OTHOLIEHMs B KOJUIEKTHUBE, CO3/1aTh Ha paboTe aTMocdepy J0BepUs U IPYKECKOro pac-
MIOJIOKEHMSL, IPEANIOYNTAET N30eraTh KOH(QIUKTOB, YTO HE BCEMH TOHUMAETCSI TPaBUIIBHO.

B. Bropoii yacto mpenmnodnTaeT B MHTEpecax Jeja UATH Ha 00OCTpEHHE OTHOILIEHUS «He-
B3Upas Ha JINLA», OTIUYACTCS MOBBILIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a IIOPYYEHHOE JEIO.

C. Tperuii mpeanounTaeT paboTaTh CTPOTO MO MPaBUIIaM, BCETJ]a aKKyPaTeH B CBOUX JIOJIK-
HOCTHBIX 00S13aHHOCTSAX, TPeOOBATENIEH K MOAUYNHEHHBIM.

D. YerBepThlil OTIMYAETCS HAMlOPUCTOCTHIO, JINYHOW 3aMHTEPECOBAHHOCTHIO B padboTe, co-
CPEIOTOYEH Ha JOCTHKEHUM CBOEH LIEJIH, BCET1a CTPEMUTBCS JOBECTHU JIEJI0 A0 KOHIA, HE IPUIAET
00JIbIIOT0 3HAYEHUSI BOBMOYKHBIM OCJIOKHEHUSIM BO B3aUMOOTHOILIEHUSIX € TTOJYMHEHHBIMHU.

CuryauuoHnHasi 3aava 2.

B camblil HanpsKeHHBIH NEpHOJ] 3aBEPILIEHUs TPOU3BOJICTBEHHOIO 33aHus B Opuraze co-
BEpIICH HEOJArOBUAHBIM MOCTYIOK, HApYIIeHa TPYyI0Bas TUCHMILIMHA, B Pe3yJbTaTe 4ero Mmpou3-
BeJieH Opak. bpuraaupy Hen3BecTeH BUHOBHUK, OJJHAKO BBIIBUTH U HakKa3aTh ero Hajo. Kak Obl BbI
MOCTYIWIN Ha MecTe Opuraaupa’?

A. OctaBiito BBISICHEHHUS! (PAKTOB 10 3TOMY MHIUCHTY /10 OKOHYAHMSI BBIIIOJHEHUS MPOU3-
BOJICTBEHHOI'O 3a/1aHMUS.

B. 3anono3peHHbIX B MOCTYNKE BBI30BY K ce0e, KPYTO IMOTOBOPIO C KaXKJbIM C IJ1a3y Ha Ijas,
IIPEAJIOKY Ha3BaTh BUHOBHOIO.



C. Coobury o cmyyuBIIEMCs] TeM U3 pabouux, KOTOPHIM Hanbojee AOBEPAI0, MPEATIOKY UM
BBISICHUTH KOHKPETHBIX BUHOBHBIX M JIOJIOKHUTb.

D. Ilocne cmensl npoBey cobpanue Opurajbl, MyOIMYHO MOTPEOYIO BHISBICHUS BUHOBHBIX
Y MX HaKa3aHHS.

CuryanuonHas 3ajxava 3.

['enepanbHbIil TUPEKTOP MOMPOCHII PYKOBOJUTENSL MO MEPCOHANLY MPUHATH HA paboTy Cy-
MPYTry O4YeHb Ba)KHOI'O JJIsi KOMIIAHWU MapTHepa. JIoHKHOCTh MPH 3TOM HE MMeJia 3HAaYeHUs, Tak
Kak >keHIuHa nocneanue 10 ner Hurae He padoTrana u X0oTella IPOCTO OOJIbIIE OBITh CPEIH JIFOICH.
Hukakux amMOuimii mo noBoy Kaprepbl B KOMIIaHUU OHA He 3asBiisiia. OCHOBHAS LeNb ObLJIa B TOM,
9TOOBI JKECHIIMHA MOYYBCTBOBAJIA ce0si BOCTPEOOBAHHOM, YaCThIO KOJUIEKTHBA C CAMBIM IPOCTHIM
HabOpOM 3aJ1a4, TaK KaK MOJYyYEHHYIO KOT/1a-TO KBATU(DUKAIMIO BCE PAaBHO YXKe yTpaTuia.

He ocmenuBuuce mnpennaraTte OBIBIIYIO JOMOXO3SIMKY PYKOBOIUTENAM HOJpPA3ACICHUM,
rJlaBa OT/eJia IepcoHalia MpHUHsia ee K cede CIeUaluCTOM Mo KaJapaM. Y YuThIBas, 4To MepBoe 00-
pa3oBaHUE MPETEHACHTKN — KypChl ceKkpeTaps pedeperta — ObuIo mosrydeHo 6onee 10 mer Haszasn,
HOBOM COTPYIHUIIE MPEUIOKIIN TPU BapHaHTa TPYAOBOI 1€ATEIbHOCTH:

— XOJIUTh Ha PabOTy U 3a KOMIIBIOTEPOM 3aHUMAThCSI CBOMMHU JICJIAMH;

— HE XOJUTh Ha paboTy, HO YUCIUTHCA B OT/IEJIE;

— OCBOUTH MPOCTEHINNE QYHKIIMH U BBITIOIHATH MX 110 BO3MOKHOCTH.

B pesynpTaTe OCHOBHBIM HaBBIKOM, KOTOPBIM OHa MpHOOpena 3a BpeMs agamnTaluu, cTal
MpUEM BXOSAIIMX JTOKYMEHTOB, BHECEHHE YUETHOM 3arucu, pacacoBka JOKYMEHTOB 10 mamnkam. B
TEYCHHE HECKOJIbKUX MECAIIEB Bce OBLIU JOBOJIbHBI, U pab0OTa BBINOIHSIIACHE CBOMM uepenoM. Yepes
MOJITO/Ia OCBOOOJMIIOCH MECTO BEAYIIETO CIENHaIncTa 1Mo JOKyMeHTooOopoty. Iloka pemanu,
HAWTH JIU YeJIOBEeKa CO CTOPOHBI WM BBHIOPATh M3 CBOUX, FeHEPaIbHBIA JTUPEKTOP BBI3BAJ PYKOBO-
JTUTENS OT/eNa MepcoHalla ¢ MPE/JI0KEHUEM TOBBICUTh HEIABHO MPUHSTYIO MPOTEXKE MO MPOChOe
napTHepa.

3Has1, Kakue (PYHKIIMU Cynpyra BBIMOJIHSIET U UYTO B OTJAENE €CTh T€, KTO OOJBIIE MOIXOIUT
Ha JIOJDKHOCTh BEIYILETO CIEHHUAMCTA, PYKOBOAMUTENb HE MOTJIa HA3HAYUTh €€ Ha 3Ty JOJIKHOCTD,
HO ¥ T€HEpaJIbHOTO JUPEKTOpPA OHA HE MOTJIA MTOCTaBUTh B HEYAOOHOE MOJIOKEHHUE Mepe] mapTHe-
pOoM.

Bomnpocsl

Kak, mo Bamemy MHeHUI0, TOMKHA MOCTYMUTH TJlaBa OT/eja MepcoHaia B JaHHOW CUTya-
nuun? MoxkHo ObUTO M30exkaTh Takou npobseMbl? Kak moBiusieT Ha MCUXOJIOTHYECKUN KIMMAaT B
KOJUIEKTHBE MOBBIIIEHUE CYNIPYTU MapTHEPA, €CIIU T€HAUPEKTOP HACTOUT HA CBOEM PEIICHUU?

CuryanuonHas 3aixava 4.

®dabpuka mpeaAcTaBiIsieT co00il Tpynmny KoMnaHui: «Anbda» 3aHUMaeTcsi COBITOM TPOIYK-
uuy, «bera» crneumanusupyercs Ha mpousBojcTBe Oymaru, «b-Ilotennman» ymnpasiser umyiie-
CTBEHHBIM KOMILJIEKCOM. Bbiio pemieHo pasaenuTs (GaOpuKy Ha TPU CaMOCTOSITENbHBIX IOpUIHYE-
CKUX JIMIIa, TaK KaK 3a HEW YMCIMIACh KPEAUTOPCKAsl 3aI0JKEHHOCTD, a TAKXKE 1UIa MOArOTOBKA K
MpoLeaypaM NMPUBAaTU3ALNN U aKIIUOHUPOBAHHS.

Cnyx0a nmepcoHaina, CoCTOsAIIAs U3 YEThIPEX YeJIOBEK, CIEAYET TAKUM MPUHIIUIIAM KaJapOBOM
MIOJINTUKU MIPEANIPUATHS:

— MOAJIEP’KUBATh MPOHECCHOHATTN3M KaXKJI0TO COTPYAHUKA;

— C03/1aBaTh HEOOXOIMMBIE YCIIOBUS AJIsi pa0OTHI KaX10r0 COTPYTHUKA;

— OPMEHTHPOBATh NEPCOHAN Ha LI U 3a7a4u Ou3Heca;

— HAY4YHTb NIEPCOHAN CIeA0BaTh IPaBUJIaM KOMIIaHHH.

KanpoBast monuTuka BbICTpOEHA TaKUM 00pa3oM, 4TO KKl COTPYAHHUK NMPUHUMAET BCE
MpaBWjia ¥ HOPMBI pabOThI, BHIOJHSAET MOCTAaBJIEHHbIE 3a/aud. B KoMIaHUM ecTh MOJOKEHUE O
npemupoBaHu. Ho OHO pacnpocTpaHseTcs JIMIIb Ha COTPYAHUKOB OT/ENa POJaXK.

[Tpemus HauMcisieTcs 3a MOCTYMJICHUE IEHEXKHBIX CPEJICTB B TEKYLIEM MeECSLe OT HOBBIX
kiueHToB (0,1 %), 1160 oT mpexHHX, TUO0 OT TeX, KOTOPbIE YXOAMIH K JIPYIMM KOMITaHHSIM, HO



BepHynuch (0,05 %). Takxke BBeJeHbI TOMOJHUTENbHBIE KO3()(PUIIMEHTHI 3a BHINOIHEHUE UHIUBH-
JyaJIbHOTO IJIaHa pa0oT U IJ1aHa Bcero otaena. KpoMe npemuii coTpyJHUKH MOJIy4aroT IOIJIaThI 3a
BBITIOJIHEHUE O0S3aHHOCTEH BPEMEHHO OTCYTCTBYIOIIMX, 32 pabOTy B Mpa3gHUYHBIC U BBIXOJHBIC
JTHY, 3@ CBEPXYPOUYHBIE U 3a COBMELICHHUE NOJDKHOCTEN. Yepes HECKOIBKO MECALEB MTOCIIE IPUHSTHS
II0JIOKEHUS O NMPEMHUPOBAHUU CTAJIM CHUKATBHCS IOKA3aTENM Y T€X COTPYJHUKOB, Ha KOTOPBIX HE
PacpOCTPaHAINCh HOPMBI JIOKAJIBHOT'O aAKTa.
Bomnpocsl

Ectb 11, o BameMmy MHEHHIO, HEIOYETHI B CHCTEME MOTUBaLuu nepconana? C yem cBs3a-
HO, YTO y YaCTH COTPYAHUKOB CHU3MIIUCH MIOKA3aTENIN PE3yIbTaTUBHOCTH paboThl? Kakue perienus
MO’KHO BbIpab0TaTh, 4TOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE YMCIAIINUXCS B OTJEIIE MPOJIax?

3agauya Ne 5
[TpomomKUTETHLHOCTh pabovero ITHS — 8 4acoB, MOBpeMeHHast 3apaboTHas riata — 520 jieH.
en. Kakoii Oyner pacueHka 3a OZHO HM3JeNIUE TIPH MepeBoJe paboyero Ha CHIENBHYIO 3apabOTHYIO
Iaty, eciu Hopma BeipaboTku — 20 m3nenuii? [louemy cuenpHas 3apaboTHAS IJ1aTa SBISETCS Mpe-
BpaIIeHHOHN (OpMOI TOBPEMEHHOM?
3agaua Ne 6

Ucnonw3ys HUKENpUBEACHHBIC MOKa3aTeNN TaOIUIbI, pacCUUTaTe 00BEM MPOU3BOJICTBA
BaJIOBOM NIPOAYKIMH Ha | cpeHerooBoro paboTHUKA, ThIC. py0. [laHHBIC I peIIeHUS:

IToka3zarenu 2022 ron
O6opotHbIe GoHIBI, THIC. PYO. 160592,0
Banoas npoaykuus, Teic. pyo. 154137,0
Bhipyuka OT peanusaii OpoayKIUH, BCET0, THIC. pyO. 257736,0
CpenneroyioBasi YMCIEHHOCTh PaOOTHHKOB, 3aHATHIX B C.-X., 63

qciI.

Ilokazamenu 3konomuyeckoul 3¢ppexkmuenocmu

[TpousBeneHo BaOBOM MPOIYKIIMH Ha
1 cpegHeronoBoro pabOTHUKA, THIC. PYO. 2446,6

YK-3/¥YK-32.
3HaTh
npoyecc, NpuHyunvl, Gopmvl U Memoobl RPUHAMUA U Pearu3ayuu YnpaeieH4ecKux peuleHull,;
cmpame2uu U NPUHYUNBL KOMAHOHOU  pabOmyl, OCHOBHbIE XAPAKMEPUCTIUKU  OP2AHUZAYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100ell 8 OPeanu3ayuu;

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/e 3HAHUM
1. Ilpo6nemsr u pemeHusi. PannonansHocTh pemeHus. [loBenendyeckue Moienu MPUHITHS peliie-
HUH.
2. PanmoHanpHasi OpraHu3alys mporecca NMPUHITHA pemeHns. [10axXoapl K y9acTHIO B MPHHSITHA
pemeHnii. @akTOpsbl, OKa3bIBAIOIINE BIUSHUE HA IPUHITHE PELLICHU.
3. OcHOBHBIE TpeOOBaHUS, MPEABIBISIEMbIE K PEHICHUI0. METOBI U METOAMKH, HCIOIB3yEMbIC B
IIPOLIECCE MPUHATHUS PELLIEHUM.
4. Cxema mpoliecca NPUHATHS YIIPaBICHUYECKUX pelieHnid. Moaenu NpuHITHS pelIeHU B YCIOBU-
X HEOIPEIEICHHOCTH.
5. IlporeccHbIil MOAXO0M: YIIPaBIECHYECKHE MPOIECCHI (YIIPABICHUECKUE ITUKIIB), IPUHITHE pellle-
HUH KaK Mpouecc, peHMHXUHUPUHT OusHec-nporeccoB. Ouenka 3(pPpeKTUBHOCTH MPUHATHIX pelle-
HUU.
6. JInuHOCTHBIE 0OCOOCHHOCTH, BIUSIONINE Ha paboTy B KomaHe. KomaHia pyKoBOAUTEIEH.



7. Dranbl popMupoBaHus KoMaHbl. JKU3HEHHBIA IMKJI KOMaHA. MHCTpyMEHTHI ynpaBieHus: Ko-
MaHIHBIMU B3aUMOOTHOIICHUSIMH.

8. ®opmupoBaHre KOMaHIHOTO AyXa. TpeHUHT KOMaHIHOH CHITPOBKHU.

1. IIpouecc NpUHATHS pellleHUI B MEHEeXKMEHTe — 3TO:

a) XaOTUYHBIN IIPOLIECC;

0) cucTeMaTU3UPOBAHHBIN MPOIIECC;

B) pyTHUHHAsI 1€ATEIbHOCTD.

2. KputepueM 3()(peKTUBHOCTH MEHEIKMEHTA SIBJISIETCS:

a) CpPOK, B TE€YEHUE KOTOPOTO OPraHu3alusl PYHKIIMOHUPYET Ha PHIHKE;

0) COBOKYIHOCTb ITOKa3aTesIeil, KOTOpblE XapaKTepU3yOT, HACKOJIbKO 3¢ (deKTuBHA paboTa ymnpas-
JI€MBIX B OPraHU3alMM CUCTEM U MTOACUCTEM;

B) MOJIy4YEHHBIN 10XO0/ OT pealnu3aluu IpOLyKIHH.

3. MeHezKMEeHT — 3TO HayKa H3y4arlias:

a) 4eJI0BEYECKHUM OTEHIHAI;

0) B3auMo/ieiicTBE paOOTHUKOB B KOJUIEKTHBE;

B) MPOLIECCH! YIPABJIECHUS MaTepUAIbHBIMU, CHIPbEBBIMM, TPYIOBBIMU M Jp. PECypcaMy OpraHu3a-
17071

4. Yro npeaycMaTpuBaeT JUCHUIINHA KAK IPUHIUAI MEHEIKMeHTa?

a) BBIIIOJIHEHUE BCEMH PaOOTHUKAMU 3aJIaHUl;

0) YEeTKOCTh BBINOJIHEHHS aJIMUHUCTpALMEN MPEIPUATUS U €r0 IePCOHANIOM 3aKJIFOYEHHOT0 KOJI-
JIEKTUBHOT'O IOTOBOPA U KOHTPAKTA;

B) BBIIIOJIHEHHE MEHEPKEPAMU TOCTABJICHHBIX 3aJJaHUM;

T') MOJHOE MOJYMHEHUE paOOTHUKOB PYKOBOIAIIEMY ammapary.

5. Ha 4T0 HanpaBJ/ieHO yIpaBJieHHe NePCOHAJIOM HA cTaAuM (POPMHUPOBAHUA OPraHU3aALMU?
a) [IpuBrieueHue 10NOJHUTENIBHOTO IEPCOHANIA.

0) HckitoueHre BO3MOXKHOCTH YBEJIMUYEHUS pacX0/10B HA OIJIaTy TpyJa.

B) Opranusaiuio ocBOOOXKIEHHS EpCOHAa.

I') pa3paboTKy CUCTEMBI YIIPaBJIECHUS IEPCOHAIOM.

6. Lleab ynpaB/ieHYeCKOr0 pelieHus 3aKII049aeTcs B :

a) IPUHATHU YHOPABICHIEM PEIICHHs ISl BBIMOTHEHHs 00sM3aHHOCTEH, 00YCIOBICHHBIX 3aHUMAe-
MOH JOJDKHOCTBIO;

0) IPUHATUH TPOJYMAHHOTO PELICHHUS;

B) YJOBJIETBOPEHHUHU MTOTPEOHOCTEN paOOTHUKOB;

I') JOCTHXKEHHE NOCTaBJIEHHBIX Mepe]] OpraHu3amnuei nenei

7. YnpasiieHUecKoe pelieHue — 3T0:

a) BEIOOp allbTepHATUBBI;

0) mpoLEecC MBICIUTEIbHON e TEIbHOCTH YEIOBEKa;

B) BBIOOD aIbTEPHATUBBI PYKOBOJUTEIIEM.

8. UTo BKJIIOYAET B ce0sl ynmpaBjieHYeCKHid mepcoHas?

a) BCTIOMOTATENIbHBIX PabounX;

0) Ce30HHBIX paboyuX;

B) MJIaIIIHMH 00CITY>KHBAOLINI EPCOHAT;

T') PYKOBOJMTEIEH, CIICITUATTUCTOB,;

1) OCHOBHBIX pabOyuX.

9. OpraHu3anMoHHbIe U3MEHEHHUsI BCTPEUYa0OT HanOoJIbllee CONPOTUBJIEHHE BCJIeICTBHE!

a) HEMPaBWIbHOM MOCJIEI0BATEILHOCTH JACUCTBU;

0) KOHCEpBATHUBHOCTH JIIOJICH;

B) BHEIITHUX OOCTOSITENBCTB;

I') HEZJ0CTaTKa PECYPCOB AJIsl OCYIIECTBICHUS N3MEHEHU;

) CIICIITKH.

10. OcHOBHBIM OTJIMYHEM KOMAH/AbI OT 00LIYHON padoueli rpynnbl siBJIsIETCS:

a) HAJIMYue JIUIepa;



0) pasmep;

B) TPYIIIOBOE €TUHOMBICIINE;

T') HAJIMYKE POJICBOM CTPYKTYPBHI;

1) HATMYUEe CUHEpreTuIeckoro dddekra.

11.  YpesmepHoe 4ncJI0 NOAYMHEHHBIX ONIACHO!

a) MmoTepel yrnpaBisieMOCTH KOJIJICKTUBA;

0) pazpactaHueM OIOPOKPATUYECKOTO arnmapara;

B) AyOJIMpPOBAaHUEM YCUIIU;

I') BCE IIEPEYUCIICHHOE.

12. YTo 13 nepevncJIeHHOr0 He OTHOCUTCS K (PYHKIMSIM MeHeI:KMEHTA NepcoHasa?

a) MJJaHUPOBAHUE;

0) MPOTHO3UPOBAHNUE;

B) MOTHBAIIUSI;

') COCTaBJIEHUE OTYETOB

1) OpTaHu3aIus.

13. Bo BpeMs1 (popMUPOBaHUSI KOPIIOPATHBHOM KYJIbTYPbI NPEANPUATHS HE00X0IMMO PelIuTh
BOIIPOCHI KacaloLuecs:

a) Onucanue MpaBuil MOBEACHUS HA MPEINPUITUN; MATEPUATBHBIX U APYTUX METOJIOB CTUMYIUPO-
BaHUs [IEpPCOHAIA.

0) MaTepuaIbHBIX U IPYTHMX METOAOB CTUMYJIMPOBAHUS MEPCOHANA; MEP, CBI3aHHBIX C KaJPOBBIMU
IepecTaHOBKaMU; ITpaBUJI BHICBOOOXKIEHUS IIEpCOHAIA.

B) THIIA JESATENbHOCTH, TPUHUMAETCS Ha STOM MPEANPUSTHH; OMUCcCaHHe 00paza COTPYIHUKA; OMU-
CaHMe MPaBUJI IOBEACHUS HAa IPEANIPUATHH.

) TUIA JeSTeNIbHOCTH, IPUHUMAETCS Ha 3TOM MPEANPUSTUN; MEP, CBI3aHHBIX C KaJAPOBBIMU TEpe-
CTaHOBKaMM; IPaBUJI BICBOOOXK/IEHUS IIEPCOHAIA.

14. Ha yTo HanpaBJ/ieHbI YIIPABJICHHUS IEPCOHATIOM HA CTAAMHU CTAOMIN3ALUY NPeINPUSITHA?
a) @opMHpOBaHUE KOPTIOPATUBHOU KYJIBTYPBI IPEIIPHUSTHSL.

0) VckioueHre BO3MOKHOCTH YBEJIMUEHHs PAacX0J0B Ha OIUIAaTy TPYyJa, TO €CTh HAa ONTUMH3AINU
pacxo0B Ha MepcoHal.

B) Omnpenienenue onTUMaibHON OpraHU3alliOHHOM CTPYKTYpPBI PEANPHUSTHS.

I') pa3pabOTKy CUCTEMBI U IPUHIIUIIOB KaJAPOBOM pabOTHI.

15. Uro npumeHsieT KaApoBas cJIy:k0a NpU aJanTalMy MepcoHaa K BO3MOKHbIM H3MEHEH -
siM B pa6oTe npeanpusTus?

a) Cuctema neperoBOpoB U COTJIAIIEHUH JUIsl yOexKIeH!s TepcoHalia B HeOOXOAMMOCTH IIEpEMEH.

0) [IpuBneueHre pabOTHUKOB K peaanu3alii KOHKPETHOTO HHHOBALIMOHHOTO IIPOEKTA.

B) Mepbl SIBHOTO M CKPBITOTO BO3JCHCTBUS (CAaHKIIMH, HAKa3aHHS).

r) Bce oTBEeTHI BEpHBI.

16. Kak Ha3bpIBaeTcsi onpe/iejeHHbIH MOPSI0K OCylIeCTBJIEHUs TPY10BOro npouecca?

a) OpraHmu3alyen Mpou3BOACTBA

0) TeXHOJOTHEH 1eATEIIbHOCTH

B) OpraHu3aluen Tpyaa

I') YCIOBUSIMH TpyJa

1) LITAaTHBIM pacluCaHUEM

17. KTo B KOMaH/ie OTBeTCTBEHHbIN 32 IVIAHNPOBAHUE CPOKOB MPOeKTa?

a) CTICIIMAIMCTHI B TIPEAMETHOM 00JIACTH MTPOCKTA;

0) TTIaBHBIN MHXEHED;

B) aIMUHUCTPATOP MPOEKTA;

') MEHEDKEp 110 KOHTPAKTaM.

18. OcHOBOIf NPUHATHS YIIPABJIEHYECKOI0 PellleHUsl ABISIOTCS:

a) pallMOHAIbHOCTb;

0) 1mocien0BaTeIbHOCTh, MUPOBO33PEHUE, JIOTHKA;

B) CY)XKJICHHE, PallMOHAIBHOCTb, MHTYHLIUS



19. OCHOBHBIM HMIYJILCOM [1JIsl IPUHSATHS YIPABJEHYECKOI0 pellleHUs] ABJSeTCS:

a) SKOHOMHYECKOE 00OCHOBAHUE JIaHHOTO PEIICHMUS;

0) JIMYHBII SHTY3Ha3M yIpaBIlICHIIA:

B) paclopsKEHUE BBILIECTOSAIIETO PYKOBOIUTEIS,

I') HEOOXOIUMOCTb B PEIIEHUHU IIPOOIEMBI

20. B npouecce pa3padoTKu ynpaBJeHYeCKOro pemeHust HH(popMauus HeoOX0uMa JJIs:
a) 000CHOBaHUS PEUICHUS;

0) BBIHECEHUS CYXKICHUS;

B) pallMOHAJILHOTO PELIeHUs TPodIeM

YMmeTh:

- OTpEAETATh CTPATETUI0 U TAKTUKY (OPMHUPOBAHUS KOMAaHbI, OCYIIECTBIISITh YIIPaBlIeHUE Maoi
IPYIION, IPUMEHS COBPEMEHHBIE METO/Ibl YIIPABIICHUS;

IIpumepsbI TeCTOBBIX 32/1aHUI 111 ONEHKH YMEHM:

1. CoBOKYNHOCTh PAa0OTHHKOB OPraHM3alNH, 00beIMHEHHBbIX B CIICHMATU3MPOBAHHbIE CJIYIK-
Obl, MOJpa3/iesieHlsl U 3aHATbIe NPEeUMYIIEeCTBEHHO Pa3JMYHbIMU BHIAMH YMCTBEHHOIi jesi-
TeJIbHOCTH HA3bIBAETCS:

a) pabouwe;

0) ympaBJieHYECKHIi TepcoHat,

B) paOOTHUKH COLMAIBHON UHPPACTPYKTYPHI,

T') CIICIUAIUCTHI

2. PaGoTHHMKH, o0ecnieyuBaOIMe U 00CIYKUBaIOLIUE IeATEJbLHOCTh PYKOBOAMTE/el U Clie-
HHMAJMCTOB NPHU BbHIPA0OTKe U peain3allid UMHU yNPaBJIeHYEeCKUX pPellieHNil OTHOCATCH K Ka-
Teropuu:

a) paboune;

0) TEXHUYECKUE UCTIOTHUTEIIH;

B) PYKOBOJIUTEIH;

') paOOTHUKHU COLUATBHON HHPPACTPYKTYPbI

3. OCHOBHOI1 LeJIBIO YNIPABJIEHUSI H3MEHEHUSIMU B OPraHU3ALMU SBJISIETCS

a) pacIIMpeHHE MPaB ¥ BO3MOXKHOCTEH COTPYIHUKOB MPUHSATH U TIOICPKATh N3MECHEHHUS B UX Te-
KyIIeM OU3HeC-OKpYKEHUH;

0) CBOEBpEMEHHOE 00€CTIeUeHNE OPTraHU3aIMy TTEPCOHATIOM TPeOyeMOoro KauecTBa U B HE0OXOI1-
MOM KOJIUYECTBE;

B) YIOBJIETBOPEHHUE MOTPEOUTENHCKOTO cripoca U 3 PexTrBHAs epepadoTKa PeCypcoB.

4. IlpuHsATOE YyNIpaBjieHYeCKOe pellieHne BINsIeT Ha:

a) COTPYIHUKOB OpraHU3allNH;

0) HA OPTaHU3AIMIO B IIETIOM;

B) Ha BHEILIHIOIO CpEy;

T') Ha JIUIIO, IPUHSBIIIEE PEIlICHUE.

5. Hocutesiem pyHKIUIA 110 YIPABJIEHUIO NIEPCOHAJIOM BbICTYIIAET:

a) Bech MepCoHaT OpraHu3aluu

0) MEeHeDKEPHI TI0 TI0I00PY TEpCOHATY

B) PYKOBOJIUTENH (PYHKIIMOHAIBHBIX U IPOU3BOJICTBEHHBIX MMOApaA3ICICHUN

T') BBICIIIEE PYKOBOJICTBO, PyKOBOJUTENN (PYHKIIMOHAIHHBIX U IMPOU3BOJCTBEHHBIX IO/Ipa3/IeiICHAN
COBMECTHO CO CITY>K00H yrnpaBJieHUs: IEpPCOHATIOM

6. Kapbepa — 310!

a) popma rapaHTUPOBAHHOM 3aHSATOCTH;

0) cyOBEKTUBHO OCO3HAHHBIE COOCTBEHHBIE CYXKIEHHS paOOTHUKA O CBOEM TPYI0BOM OyAYIIEM,
OKHJIaeMbIe TTyTH CAaMOBBIPAKEHUS U YIOBIETBOPEHUS TPYAOM;



B) Ipe/uiaraeMasi OpraHu3anueil Mmociae10BaTeIbHOCTh PA3MTUYHBIX CTYNEHeH (I0mKHOCTEH, pabo-
YUX MECT, IT0JIOKEHUH B KOJJIEKTHBE), KOTOPbIE COTPYAHUK MTOTEHIIMAIBHO MOXKET IPONTH

7. B uccienoBaTesibCKOii rpynime U3 BbICOKOKBATN(PUIHUPOBAHHBIX CHENUATNCTOB HauboJiee
npuemJieM cjaeyuil BU BJIACTH:

a) TpaJauIuu;

0) Xapu3MBbl;

B) U€pe3 CTpax;

T') 9KCTIepTa.

8. Haem na paGory - 370:

a) MEpOIpPUATHSI, HallpaBJIEHHbIE HA BIa/ICHUE CUTyalllel Ha phIHKE TPY/a,

0) pamMoHAIBHOE pacmpesesieHHe PadOTHUKOB OPraHM3ALMU 10 CTPYKTYPHBIM IOJPa3ACICHUSM,
ydacTkam, pabouuM MecTam;

B) ps EHCTBHIA, HANpPABICHHBIX HA MPUBJICUCHUE KAHUIATOB, O0IAJA0IINX KAaueCTBaMM, HEOO-
XOJMMBIMH ISl JOCTHXKEHUS LeJIeH, TOCTABIEHHBIX OpraHu3aluen;

I') LeJIEHAPaBIECHHBIA MPOLIECC YCTAHOBJICHUSI COOTBETCTBUS KaUECTBEHHBIX XapaKTEPUCTUK HEp-
COHaJla TpeOOBaHHUM JJOKHOCTH WIIM pabovero mMecra

9. OcHoBHOI1 3a1aueii IPU HaliMe HA padoTy NepCcoOHANA SABJISAETCH:

a) yJIOBJIETBOPEHHUE CIIpOca Ha paOOTHUKOB B KAUECTBEHHOM U KOJMYECTBEHHOM OTHOIIEHUHU

0) pacnpeseneHre BHOBb HAHATHIX PA0OOTHHKOB IO pab0YMM MeCcTaM B COOTBETCTBUH C UX YPOBHEM
KBaTM(UKAITUU

B) IIPUBJICYEHHUE KAK MOYKHO OOJIBIIETO YMCIIa IPETEHIEHTOB Ha BAKAHTHOE MECTO

I') HOBBIILIEHHE CTENEHU MPUBA3aHHOCTH paOOTHHUKA K OpraHU3alluH

10. B npoBeaeHnu 0T00pa KAaHAMIATOB HAa 3aMellleHHe BAKAHTHOMW J0JKHOCTH NMPUHUMAIOT
ydacrue:

a) HEIIOCPEACTBEHHbIN PYKOBOIUTEND;

0) npodeccuoHaIbHBIN IICUXOJIOT;

B) IIOMOIIHHUK PYKOBOJIUTEIIS,

I') HOMOIITHUK IOPUCKOHCYJIbTA,

1) MEHEKEp 110 TMEePCOoHAaITYy.

11. Uudopmanuio B OpraHu3aliii PyKOBOIUTEIHN CPeJHEro 3BeHa MoJIy4YaloT ¢ HOMOUIbIO:

a) TMYHOTO SKCIIEPUMEHTA;

0) JINYHOTO Y4acTHsl B 3aCEAAHUSAX;

B) JINYHOTO MPOBE/ICHUS TECT-UCCIIEIOBAHUS;

I') IMYHOTO KOHTPOJIS 3aTpaT Ha MPOU3BOACTBO MPOJYKIIUN

12. lesioBasi penmyTanusi OpraHu3aluM MpeacTaBasieT co0oii:

a) CIIOCOOHOCTH CIPABIATHCSA ¢ O0Jiee CIOKHBIMU U MAcIITAOHBIMU MPOOIEMaMHU;

0) cuctemMy LIEHHOCTEH U HOPM, KOTOpBIE pa3AesatoTCsa COTPYIHUKAMU OpraHU3aluu U OIPENESIOT
UX OpraHU3allMOHHOE TIOBEJICHNUE;

B) YCTOIUMBOE MHEHHE O KaUe€CTBaX M JJOCTOMHCTBAX OpraHU3ally B JIEJIOBOM MHpE WIH ONpee-
JICHHOM CEerMEHTE PBIHKA.

13. MapkeTHHI, HAYYHO — HCCJIEOBATEIbCKHE M ONBITHO — KOHCTPYKTOPCKHE PadoOThI.
OnbITHOE MPOU3BOACTBO, MOArOTOBKA 00beKTa K (YHKUMOHMPOBAHUIO, IKCIJIyaTalM s, TeX-
HHUYecKoe 00CTy’KMBAHNE U PEMOHT — 3TO CTA/IMU:

a) pealM3alny yrpaBIeHUYECKOro PeleHHMs;

0) onTUMM3AIIMS PEIICHNUS;

B) JKU3HEHHOT'O IIMKJIa 00bEKTa

14. Pemienusi, HanpaBjeHHbIe HA JeTAJM3ALMIO CTPATEIrMYeCKUX pellieHHH HA OTHOCHUTEJIbHO
KOPOTKOM (cpeaHecpo4HOM, 1-3 rona) uHTEepBaje BpeMeHH ¢ TOYKH 3peHHMs BbIOOpPa CIOCO-
00B, METO/10B peau3aliuu CTPATern4ecKuX peleHuii — 310 ..... peleHus

a) IporpaMMHUpYEMBIE;

0) TaKTUYECKHE;

B) OIIEPaTUBHBIE;



15. IlpoBeneHue rpynnoii KOMNETEHTHBIX CHENUATHCTOB N3MEHEHHUsSI HEKOTOPBIX XapaKTepu-
CTHK /IJ15l OATOTOBKH NMPUHSITHSA PelIeHH:

a) 9KCIEepTH3a;

0) u3yueHue;

B) OLICHKA;

16. Ipobiembl, UMeIOIIMEe YeTKYI0 CTPYKTYpPY, NPHYHHHO — CJIE€JACTBeHHbIE CBSI3H, WHAYe
Ha3bIBAIOTCH:

a) ci1abo CTPYKTYpUPOBAHHBIE TTPOOIIEMBI;

0) HecTaHIapTHBIE TPOOIEMBI:

B) CTaHJapTHBIC TPOOJIEMBI,

I') TEKyIIHE IPOOIEMbI

17. Yto obecneunBaeT ynpapjeH4ecKast PYHKIUST «<MOTHBAUS» ?

a) JOCTYDKEHUS IMYHBIX LIEJICH;

0) moOyxaeHue pabOTHUKOB K 3((HEKTUBHOMY BBITTOTHEHHUIO ITOCTABICHHBIX 3a/1a4;

B) UCTIOJTHCHHE NIPUHSTHIX PEIICHUI;

r) obOecriedeHre OECCIOPHOTO BIMSHUS HA TIOJJYMHEHHOTO.

18. 3agayamMu MeHeIKMEHTA SIBJISIIOTCS:

a) pa3paboTKa, MPOBEpPKa Ha MPAKTHKE U BHEJAPCHHE HAYYHBIX METOJOB, MOAXOJ0B U MPUHITUIIOB,
KOTOpBIE 00ECTICYMBAIOT CIAXKEHHYIO B OecnepeOoiiHyto paboTy KOMaH/bl M OTJCIBHBIX €€ y4acT-
HUKOB:

0) cozmaHre HeOOXOAUMBIX YCIIOBHM ISl IPUHSATHS YIIPABICHYECKUX PEIICHUH;

B) pa3palbOoTKa yNpaBJICHYCCKUX PEIICHUIA.

19. IIpouecc NPpUHATHUSA pPellleHNA B MeHEIKMEHTe - 3TO:

a) XaOTHYHBIN TPOIIECC;

0) pyTHHHAs 1EATEILHOCTB;

B) CHCTEMaTHU3UPOBAHHBIN MPOIIECC;

I') UMKJIMYECKHII mpoliecc.

20. UHTYyNTHBHBIE YIPaBJIeHYeCKHE PellleHUus] B OPraHu3ausiX NPUHUMAIOTCS 00bIYHO:

a) MeHeKepaMH HU3IIETO 3BeHa;

0) MeHePKepaMy CPEHETrO 3BEHa;

B) PYKOBOJIUTENISIMU BCEX YPOBHEH;

T') IPEICTAaBUTENSIMU BBICIIETO JIIEIOHA BIACTH.

HaBbik / OnbIT 1eATeIbHOCTH

- OpraHM3allvU U yIPaBICHUs KOMaHJHBIM B3aUMOJCHCTBUEM B PEIIEHUM IOCTABJICHHBIX IENEH;
CO3/IaHUsI KOMaH/IbI JIJIsl BHITIOJIHEHHS TIPAKTUYECKUX 3a]1a4;
- CaMOCTOSITENIbHO pa3pabaThIBaeT, C YUETOM Clenu(PUKH 3a/1ad CTPATeTHYeCKOro Pa3BUTHS KOH-
KPETHOW OpraHu3aIlfy, MOJHOMACIITA0HBIE TPOTPAMMBI 110 CO3/IAHUI0 PEaTbHO (HYHKIIMOHATIBHBIX
KOMaH/I.
IIpumepsnl 3a1aHNii 1J151 OLIEHUBAHUSA Pe3yJIbTATOB 00y4YeHHs B BU/l€e HABBIKOB/ ONBITA JIes-
TeJbHOCTH

CuryanuonHas 3axava 1.

Bam mpemaraercs BeIOpath ceOe 3amectutens. KanaumaTel OoTIMYAOTCS APYr OT Apyra
CJIeYIOIMMH OCOOCHHOCTSMH B3aUMOOTHOIIICHUHN C BBITIIECTOSAIINM HaYaIbHUKOM:

A. TlepBsiii OBICTPO COTIIAIIAETCS] C MHEHUEM WIIH PaCMOpPsHKEHUEM HavyalbHUKA, CTPEMHUTCS
YEeTKO, 0€30rOBOPOYHO U B YCTAHOBJICHHBIE CPOKHU BBITIOJIHUTH BCE €T0 3aJaHUS.

B. BTopoii MOXeT OBICTPO corjamarhCs ¢ MHEHHEM HayallbHHKA, 3aUHTEPECOBAHHO U OT-
BETCTBEHHO BBITIOJHATH BCE €T0 PACMIOPSDKEHHS U 3a7aHusl, HO TOJIBKO B TOM CITy4ae, €ClId Hadajlb-
HUK aBTOPUTETEH ISl HETO.



C. Tperuii o0nagaer GoraTbiM MpopeCCUOHATIBHBIM OIBITOM U 3HAHUSMH, XOPOILIUHA CHeIH-
QJIUCT, yMEJbIH OpraHu3aTop, HO ObIBAET, HEY>)KUBUYUB, TPYAEH B KOHTAKTE.

D. YerBepTslli OYEHDb ONBITHBIA M I'PAMOTHBIN CIIELUATIUCT, HO BCEI/AA CTPEMUTCS K CaMo-
CTOSITEJILHOCTH U HE3aBUCHUMOCTH B PabOTe, He JIFOOUT, KOTJa eMy MEILAloT.

CutyanmonHas 3ajaya 2.

Bbl — HavanbHuK nexa. [locne peopraHuzanuy BaM CPOYHO HEOOXOAMMO MEPEKOMILIEKTO-
BaTh HECKOJIBKO OpUraj] COrJIaCHO HOBOMY IITATHOMY PaCIHCaHMUIO.

A. Bo3bMych 3a €510 caM, U3ydy BCe CIUCKHU U JMYHbIE Jiesla pa0OTHUKOB 11eXa, MPEUIOKY
IIPOEKT HAa COOpaHUM KOJICKTHBA.

B. IIpennoxy pemuTs 3TOT BOIPOC OTENy KajapoB. Benpb 310 ux padora.

C. Bo us0exxanue KOH(IMKTOB IPEATI0XKY BBICKa3aTh CBOM IOXKEIAHHS BCEM 3aMHTEPECO-
BaHHBIM JIMLAM, CO3/1aM KOMUCCHIO 110 YKOMILJIEKTOBAHUIO OpHUTra.

D. Cuauana onpezento, KTO Oy/eT BO3IIIABJIATh HOBBIE OpUTabl M YYaCTKH, 3aT€M MOPYIy
9THUM JIFOJIIM II0JaTh CBOU IPEJIOKEHHS 110 COCTaBy Opura.

CuryauuonHas 3agava 3.

UYepes HeCKOIbKO MUHYT K BaM nospkHa ooty Bama nogunHeHHas, KOTopyro Bel BbI3Ba-
JM 10 1oBoay ee ono3gaHuid. OHa paboTaeT B KOMIaHUM OOJIbIIE rOfa U CBOM OOS3aHHOCTU BbI-
MOJTHSIET KayecTBeHHO. [lepBoe Bpemst oHa Oblla O4YeHB yBJIeUeHa U 9acTO MPHUXOIMIIA JaKe paHbIIIe
Ha pabory.

A B nocnennee BpeMs Bbl cTanu 3ameuaTh, YTO OHA OMNAa3/bIBACT NOYTH KaXKIblid JeHb. B
o61ieM, Bl Mornu OBl 3aKpbITh Ha 3TO I71a3a, HO €CTh KOPIIOPATUBHbIE IPaBHIIA, UCIIOJIHEHUS KOTO-
pBIX TpeOyroT npexae Bcero ot Bac. Ilapy pa3 eil Obl1o cennaHo 3aMeyaHue, YTo CIEIYET BCE JKe
BOBpPEMS IPUXOAUTH, XOTs Obl IOTOMY YTO 3TO MPOIMCAHO B TPYAOBOM JoroBope. Bel mpenympe-
IITa, 9To Oynere ohopMIISTh BCe MMCbMEHHO M COCTABIIATH CIIY)KEOHBIE 3aIMCKU 00 ee OMo3JaHu-
ax. CeronHs 14 sHBaps: npouuio 1Ba MecsAlla ¢ TOr0O MOMEHTA, Kak Bbl cnenanu 3ameuanue. Torna
COTpYyJIHHIIA coracuiach ¢ Bamu u moobemana, yro cutyanus nsmenurcs. Ho Bce ocrtaoch Tak
xe. Jlns cerognsiHero pasroBopa Bel coOpanu ganHbie 00 ee ono3gaHusx (Tabauna).

Tabnuna. - ['padux ono3ganuii COTPyIHUIIBI

[ara Jenp Hepenmu | Omo3gaHus
12 HOs10pst [IaTanna 12 MuHyT
22 Hos0ps BropHuk 22 MUHYTHI
30 Hos10ps | Ilonenenbuuk | 19 MmuHyT
6 nexalps BropHuk 14 MunyT
11 sauBaps Cpena 15 MunyT
13 siHBaps [Iaranna 12 MuHyT

Kpowme Toro, Bsl murannpoBaiu nOBBIIIATE €€, HO TENEPh AYMAETe, CIACAYET JIX TO AEIIAaTh.

Bonpocsl

HyxHo nu yuuThIBaTh (DakT OMO3JaHUI, MPUHUMAs PELIEHUE O MOBBIIIEHUN COTPYIHUKA?
HyxHo nu cpa3y NpUMEHATh JUCHUILUIMHAPHBIE MEPBI? APIryMEHTHUPYHUTE CBOE PEIICHHUE.

3agaua Ne 4.
Paccunrars pazmep Hopmbl mTydHOTo (TIT) ¥ ITy4HO-KanpKynsuuoHHoro (Tiik) BpemeHn
1 HOpMY BbIpaboTku (HB) B yCIIOBUAX CEpUITHOTO THTIA MPOU3BOJICTBA, €CIIN ONEPATUBHOE BPEMsI —
12 MHH., HOpMAaTHUB BPEeMEHH Ha OTIbIX — 4% OT OmepaTHBHOTO BPEMEHH, a HOPMATHB BPEMEHU Ha
obcmyxuBaHue padbodero BpemMeHU — 6%, MOATOTOBUTEIHHO-3aKIIOUATENbHOE BpemMsi — 20 MuH.,
KOJIMYECTBO JieTasiell B naptun — 40 mr.



3agaua Ne 5.
Paccunrtarh MecsuHyI0 HOPMY JUIsl CKBO3HOW KOMILUIEKCHOM OpHraibl, peXkUM palbOThI He-
MIPEPHIBHBIN 0€3 BBIXOIHBIX U MPA3THUIHBIX THEH 10 CKOJB3SIIEeMY rpaduky.
JlanHble AJs pereHus:
1. YacoBast mpou3BOaUTEIHHOCTH — 1550 T/4ac.
2. Ionmwxkaromuii ko3P PUIIUEHT, YYUTHIBAIOIIUHA TPYIHOCTH pa3padboTku rpynra — 0,85.
3. Yucras pabora B cMeHy — 6,5 yaca.
4. Yucno kaJieHAapHbIX JHEW B Mecslle — 28 THEH.
5. Hucno cMeH Ha IIaHOBO-TIPEAYIIPEIUTENbHBINA PEMOHT — 6 CMEH.
® OMpezeNisieM YacOBYIO MPOU3BOIUTENILHOCTh TPYJA C YYETOM MOHMKAIOMIEro Ko3(Quim-
ernra: 1550*0,85=1317,5 T1/4ac;
e OIpeieTisieM MECSYHYIO0 HOPMY BBIPAOOTKHU, 3HAs YUCIIO YacOB pabOTHI OpUTaibl B TEUCHUE
MecsIla U 4aCOBYIO TPOU3BOAUTEIIBHOCTD TPY/Ia, paccunTanHyto panee: 507*1317,5=667972,5 T
3agauya Ne 6.

Baenpenne komaHIHOW pabOTHI NMPUBENO K (OPMHPOBAHWIO NMpUOBUIA opraHu3anmu. Mc-
N0JIb3YsI HUKEIPUBEACHHBIE [TOKa3aTeNu TaOIMLIbl, pacCuUTaiiTe 00beM NPUObUIN, OJYYEHHBIH Ha
1 cpenneromoBoro paboTHuka. JlaHHbIE I pEIICHUS:

IToka3zarenu 2022 ron
BbIpyuka OT peanusaiyu IpoayKIUH, BCETO, ThIC. pyo. 257736,0
[TpubsbLIb, THIC. PYO. 88552,0
Ot1paboTaHo B C.-X., BCETO, THIC. YEIL.-U. 126,0
CpenHeromoBasi YMCICHHOCTh PAOOTHUKOB, 3aHATHIX B C.-X., 63
qeln.
Ilokazamenu Ikonomuueckoi Ighghexkmusnocmu
[Tomydyeno npubbuin Ha 1 cpeAHETO0BOTO pabOTHHUKA, THIC.
pyo.

YK-3/YK-3.3.

3HaTh:

- OCHOBHEIC XapaKTepI/ICTI/IKI/I OpFaHI/ISaHI/IOHHOFO KiiMartra u B3aHMOHCﬁCTBHH HIO)IGﬁ B Op-
TaHW3AI1H; TPUHIUIBI (POPMUPOBAHUS KOMAaHHOW CTPATErHH.

BonpochI 1151 OLleHNBaHUsI Pe3yJbTATOB 00yUeHHsI B BU/Ie 3HAHUIA

1. Pa3BuTHe OpraHU3allMOHHON KYJIbTYpHI U €€ BIMSHUE Ha MOBEJIEHUE YIACTHUKOB KOMaH/IbI.

2. Ctpaterus «XOCHH KaHPH».

3.Ctpareruu yrmpapieHHsI KOH()IUKTaAMU B KOMaH/IE.

4.Pacyer 5KOHOMHUYECKON M COIMaIbHON 3((EKTUBHOCTH KOMaHJ. 3aTpaTHble METOJbl OLIEHKU
TpyJa 1 BKJIaJla yYaCTHUKOB B Pe3yJIbTaT KOMaH/IbI.

IIpuMepsbl TeCTOBBIX 32JaHUM VISl OLEHKU 3HAHUM
1. MoTuBamus - 3710:
a) HEJIOCTAaTOK Yero-1m0o y 4eaoBeKa;
0) mperocTaBIeHUE YEIOBEKY TOTO, YTO OH CUUTAET [EHHBIM IS ce0s;
B) MpoIiecc MOOYKIeHUsI ce0s1 U APYTUX K ACSITEIBHOCTH IS JOCTHIKEHUS JIMYHBIX TEJeH U 1esen
OpraHu3aIyu.
2. IlorpedHOCTD — 3TO:



a) HEJIOCTAaTOK YEero-a10o y uenoBeKa;

0) mpeocTaBlIeHUE YEI0BEKY TOT0, YTO OH CUYMTAET LEHHBIM IS ce0s;

B) Ipoliecc MoOYXIeHHUs ce0sl U APYTUX K IeATeIbHOCTH IS TOCTH)KEHUS JIMYHBIX IIeNei U 1enei
OpraHu3alyH.

3. YTo npenycMaTpuBaeT MApPKeTHHIOBBII IOX0/1 K YIIPaBJIeHHI0?

a) OPUEHTAIUIO YIIPABJISIONICH MOACUCTEMBI IIPU PEIICHUU JTI00BIX 3a/1a4 Ha MOTPEOUTENs;

0) OPHEHTAINIO YIPABJISIONIEH TOACUCTEMBI IIPH PEILICHUH JTIOObIX 337a4 Ha NOJy4YeHUEe PUOBLIH;
B) OPUEHTALIMIO YIIPABIISAIONIEH OJICUCTEMbI IPU PEIICHUU JIFOOBIX 33/1a4 Ha PHIHOK;

I') HET PaBUILHOT'O OTBETA.

4. Bau30CTh K IEHTPY NPUHATHS pellieHui, onepe:xkaomas uHgopmauus 1 odj1agaHue
KOH(pUIeHINANbHOH nHopManMeil CylleCTBEHHO MOAHUMAKT CTATYC Pa0OTHUKA, ITO SIBJIfA-
ercs akTopom:

a) BHUMAHUSA U 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOUTEIIS,

0) COPUYACTHOCTH;

B) «CBOETO MapH»;

T') BIMSTHUSL.

5. OCHOBHOI 11€/1bI0 YNIPABJIeHUSI U3MEHEHUSIMH B OPTaHU3AIUH SIBJISIETCS

a) CBOEBPEMEHHOE 00eCTieueHrne OPraHU3alliK [IePCOHANIOM TpeOyeMOoro KayecTBa U B HE0OX011-
MOM KOJIMYECTBE;

0) pacuupeHue npaB U BO3MOKHOCTEH COTPYAHUKOB MPUHSATH U MOAJIEPKAaTh U3MEHEHUS B UX Te-
KyIleM OU3HEC-OKPYKEHUH;

B) YJIOBJIETBOPEHUE MOTPEOUTETHCKOTO cripoca U 3¢ heKTUBHAS IepepadoTKa PECypCoB.

6. Cucrema ciryke0HO-pogecCHOHATBHOIO MPOABUKEHHsI NIEPCOHAJIA NIPe/ICTABJIsAET CO-
0oit:

a) M0CJIEJI0BATEIbHOCTD MTPO(ECCHOHAIBHBIX POJIEH, CTATYCOB U BUJIOB JI€ATEIbHOCTHU B )KU3HU Ue-
JIOBEKa;

0) pe3yapTaT OCO3HAHHOW MO3UIMH U MTOBEACHUS YeJl0OBeKa B 001aCTU TPYJOBOM AESITETbHOCTH,
CBSI3aHHBIHN C TOMKHOCTHBIM UJIH MPOPECCHOHATBHBIM POCTOM;

B) COBOKYIHOCTb CPEJICTB M METOJOB JOKHOCTHOTO MPOABM)KEHHUS MEpCOHAa, TPUMEHSIEMbIX B
Pa3IMYHBIX OPTaHU3AIHIX

7. KakoB 3aK/104NTeNbHBbIH 3Tall KOHPIUKTA?

a) paspelieHue KOHMINKTa;

0) YKJIIOHEHHE OT KOH(IIUKTA;

B) peryJupoBaHue KOH(IINKTA;

') KOMIIPOMHUCC.

8. ZKnu3HeHHbIil HUKJ OPraHu3aluu — 3TO:

a) COBOKYIIHAs JUIUTEIbHOCTh IIPOLIECCOB CO3JaHMsI U UCIIOJIb30BAaHUs IPOAYKTA ONPEAEIEHHOTO
BUJIA OT UCCIIEZI0BAHHSI BOZMOKHOCTH €T0 MPOM3BOJICTBA IO MPEKpAILEHHUs UCIIOIb30BaHMS;

0) IPOJOHKUTEILHOCTh BPEMEHH OT MOMEHTA 3apOXK/I€HNS NHBECTUIIMOHHOM HJIeN 10 MOMEHTA €€
MOJTHOM peasIn3aluyl UM JTUKBUAALUN 00BEKTa;

B) COBOKYITHOCTb CTaJHii, yepe3 KOTOpbIE MPOXOAUT OpraHU3als 3a NepUo] CBOEro GyHKIMOHU-
POBaHMSI: pOKIEHUE, IETCTBO, FOHOCTD, 3PEJIOCTh, CTAPEHNE, BO3POKIACHUE

9. UuauBUaYyaJIbHbIE 0COOEHHOCTH YeJI0BeKa, onpeaesiye JHHAMUAKY NPOTEKAHUSA €ro
NCUXHYECKHUX MPOLeCCOB U NMoBeleHusA. TeMn, puT™M, NIPOI0TKMTEIbHOCTb, HHTEHCHBHOCTH
3MOLMOHAJIBHBIX MPOIECCOB, 2 TAK:Ke HEKOTOPbIe BHELIHHE 0CO0OEHHOCTH NMOBe/IEHUs Yesl0Be-
Ka — NOJABUKHOCTb, AKTUBHOCTb, OBICTPOTY WJIH 3aMeJIEHHOCTh peakumii u T.1. IT0 onpeje-
JIeHue:

a) COCTOSTHUS;

0) TemIepaMeHTa;

B) XapakTepa;

T') CIIOKOWCTBHSI.

10. Kapbepa — 370!



a) popma rapaHTUPOBAHHOM 3aHSATOCTH;

0) CyObEKTHBHO OCO3HAHHBIC COOCTBEHHBIE CYXKJIEHUS PAOOTHHUKA O CBOEM TPYIOBOM OYIyIlIeM,
OKUJaEMbIE IIyTU CAMOBBIPAYKEHUS U YAOBIETBOPEHUS TPYAOM;

B) IMpejsiaraeMasi OpraHu3alieil mocieAoBaTeIbHOCTh Pa3IMYHbIX CTYIMEHeH (JoHKHOCTEH, pado-
YUX MECT, [10JIOXKEHUN B KOJUIEKTUBE), KOTOPbIE COTPYAHUK OTEHIUAIBHO MOXKET MPONTH

11. CBoa nmpaBuJ1 NOBeIeHHUs, KACAKOIIMXCH BHEUIHEr0 NMPOSBJICHUS! OTHOLICHUS YeJI0BeKa K
JIIOASAM, — ITO:

a) oObIvali;

0) STHKET;

B) 3aKOH;

I') LIECHHOCTH.

12. HazoBuTe 00beKT U3Yy4YeHHUS] HAYKH KOH(PJIUKTOJIOTHS.

a) KOH(DIIUKTHI B IIETIOM;

0) B3aMOOTHOIICHHUSI JIFOJICH B KPU3UCHON CUTYaIUH;

B) IPOTUBOPEYMsI, BOSHUKAIOIINE ITPU B3aUMOJICHCTBUU JIFOJIEH;

T') IPOLIECC Pa3BUTHS OPraHU3ALUU B KPU3UCHOM CUTYAIIUH.

13. Opranu3anuoHHble H3MeHEHHs BCTPeYaloT HaudoJIbIee CONPOTHBIIEHHE BCJIEACTBHE!

a) HeMPaBWJIbHOM MOCIeI0BATEIbHOCTH JICHCTBUM;

0) KOHCEPBATUBHOCTH JIFOICH;

B) BHEIIHUX OOCTOSATEIBCTB;

I') HEJJ0CTaTKa PECYPCOB AJIsl OCYIIECTBICHUS U3MEHEHU;

1) CTICIIIKH.

14. Crparerus — 3T10:

a) BcecTopoHHuUii eTanbHBIN I1aH;

0) Ilnan, mpegHa3HAUYEHHBIHN TSI OCYIIECTBICHUS MUCCUH OPTaHHU3aIlNH;

B) [lnan, npenqHazHayeHHbIN 1715 TOCTHKEHUS TTIABHBIX 1eJIel OpraHu3alii;

r) Bee Bhllie nepeyncienHoe;

15. IlpunsiToe ynpapjieH4YecKoe pellieHHe BJIUsieT Ha:

a) COTPYHUKOB OpraHU3allNH;

0) Ha OPraHU3AIMIO B LIETIOM;

B) Ha BHEILIHIOIO CpEYy;

T') Ha JIMLIO, IPUHSBILIEE PEeLICHHE.

16. Ilpu npeanpuHUMATEILCKOI OPraHM3alMOHHON CTPaTeruM aklUeHT NpPU HaliMe U oTOOpe
AeJaercs:

a) Ha MOUCK UHULMATUBHBIX COTPYIHUKOB C JJOJTOBPEMEHHOW OpHEHTAaIMEl, TOTOBBIX PUCKOBATh U
JOBOJUTH JIEJ0 A0 KOHIIA,

0) Ha MOKCKE COTPYTHUKOB y3KOM OpHUEHTAlUU, O€3 O0JIbIION MPUBEPKEHHOCTH OpraHU3aIK Ha
KOPOTKOE BpeMsl;

B) Ha TIOHUCKE PAa3HOCTOPOHHE Pa3BUTHIX COTPYAHUKOB, OPUEHTHPOBAHHBIE HA JOCTHKEHHE OO0JIb-
LIUX JIMYHBIX U OPraHU3alMOHHBIX LIEeIEH.

17. Bo3pacranue po/id CTPATErn4ecKoOro mojaxo/a K ynpabJICHUIO IIEPCOHATIOM B HACTOsLIEe
BpeMsl CBSI3aHO (BBIOPAaTh U YKa3aTh TOJIbKO OAHY rpynny ¢GakroposB):

a) C BBICOKOW MOHOTIONIM3AIMEN M KOHIICHTPAIIMEH POCCUIICKOTO MTPOU3BOICTBA;

0) c peruoHanM3anuel 5)KOHOMUKHU U 1I€JICHANIPABICHHON CTPYKTYPHOH MepecTpoiKoil 3aHATOCTH;
B) C Y’KECTOYEHHEM KOHKYPEHIIUH BO BCEX €€ MPOSBICHUIX, YCKOPEHHEM TEMIIOB U3MEHEHUS
[IapaMeTPOB BHEIIHEN CPebl U BO3PACTAHUEM HEOIPENEICHHOCTH €€ TapaMeTPOB BO BPEMEHH.

18. Opranu3anMoOHHBIN KJIMMAT — 3TO:

a) COBOKYITHOCTb IIEHHOCTEH, YOKACHUH, IPUHIIUIIOB;

0) ycTONYHMBBIN HAOOP OIIYIICHUH, UCIIBITHIBAEMBIN YJICHAMHU OPTaHU3AIUH TTO0 TTIOBOIY BOCIIPHUSTHUS
LEHHOCTEW, HOPM, YOKACHUH, IPUHLIUIIOB, IPABUJI, Pa3/Ie/IIEMbIX YWIEHAMHU OpraHU3al1H.

B) MTOJINTHKA OPTaHU3AIMH 10 OTHOIIIEHUIO K PabOTaIoONuM;

I') COBOKYITHOCTb HOPM U ITPaBWJI IOBEICHUS.



19. Kakue mocieacTBusi aeT opraHuzanuu 3(Qp¢ekTHBHOE yNpaBJjieHHe OPraHU3alHOHHOIM
KYJbTYpPO#?

a) pocT NpuObLIN;

0) JOsUTPHOCTH MEPCOHAIA;

B) O3UTUBHBINA UMUK OPTaHU3allNH;

T') POCT IPOU3BOJUTENHLHOCTH;

1) BCE NIEPEUNCIICHHBIE I1OCIIEICTBUS.

20. Kakoi 3j1eMeHT OPraHu3alMOHHOM KYJbTYPbl XapaKkTepu3yeT BHeJIpPpeHUe HOBEMIIUX /10-
CTHKEHUI HAYKH ¥ TeXHUKHU B IPOU3BOJCTBO?

a) KyJIbTYypy yIpaBiIeHUS;

0) KynbTypy paboOTHHKa;

B) KYJIbTYPY MEKIMUYHOCTHBIX KOMMYHHUKAIUH;

I') KyJlIbTYpY CPEICTB TPyAa U TPYAOBOIO IpoLECca.

YMmerTh:
- OTIPE/ICISATH CTHIIb YIPABICHHUS U dPPEKTUBHOCTh PYKOBOJCTBA KOMAH IOM.

IIpuMepsl TeCTOBBIX 3aaHUM VISl OLEHKH YMEHUI :
1. Opranu3zanMoHHoOe pelieHne — 3To:
a) COBOKYIHOCTb BBIOOPOB, KOTOPBIE KaX/bli YEJIOBEK JOJKEH COBEpLIATh B IOBCEIHEBHOM KU3-
HU;
0) BBIOOp aJbTEPHATHB, HEOOXOTUMBIH JUTS MOTYYSHUS MAaKCUMAITBHOTO SKOHOMHYECKOTO dPQeKTa;
B) BBIOOp, KOTOPBIHA JOJDKEH C/AEIaTh PYKOBOAMTENb, YTOOBI BBITOJHUTH 005S3aHHOCTH, 00YyCIOB-
JIEHHBIE 3aHUMAaeMOU TOJIKHOCTBIO;
I') pelLIeHne, CBA3aHHOE C PECTPYKTYpHU3aleld OpraHu3aIiy.
2. baaronapsi koMaHaaM opraHu3anmsi CTAHOBHTCS OoJee....
a) MHUIIMATUBHOMN MPHU BHIOOPE BApUAHTOB PELICHHUS;
0) akTUBHOM NpU pa3pabOTKe PeIIeHUI;
B) IUCLUITMHUPOBAHHOM;
') TMOKOW B IPUHSITUN PELLIECHUI.
3. Yto 0B KOMaHBI CTAH CAMOOPTAHM3YIOIIMMHUCS eIMHAIAMH, BA’KHO 00€CIIeYUTh:
a) aJleKBaTHbIE KOMMYHHUKALIUU MEX]ly HUMU;
0) HayTM4ue pecypcoB s paboThl;
B) CAaMOCTOSITENIbHOCTb PabOThI:
T') LeJU 1eATEIbHOCTH.
4. Komananasi opranu3anus Tpyaa odecne4uBaer ....
a) KOMaHJIHBIN 1yX;
0) BBICOKYIO MOTHBAIIHIO;
B) POCT NPOU3BOAUTEIBHOCTH TPYa;
I') IOJIyY€HUE CUHEPTHH.
5. Yrto Takoe JauaepcTeo?
a) yrpaBJIeHUE;
0) MeTo yrpaBleHHS;
B) THUI YIPaBIE€HYECKOIO B3aUMOIEICTBUS;
I') cnoco0 BO3/IEHCTBHS Ha MOAYNHEHHBIX.
6. JIunep:
a) JaeT UMITYJIbC JBUKCHMUIO;
0) moepKUBaEeT IBUKEHUE;
B) IIPENATCTBYET JBUKEHUIO;
T') HE BIUSET Ha JIBUXKCHUE.
7. Kakoii cTH/Ib JIHAEPCTBA HCNOJIb3YeTCSl B yIIPaBJIeHHH Yalle Bcero?



a) aBTOPUTAPHBIN;

0) 1EeMOKpPATUYCCKHUIA;

B) JIMOEpaIBHBIH;

') CMEIIIaHHBIH.

8. Kak 3BYYHT JIO3YHT 1IeMOKPATHY€CKOr0 CTHJISA yIpaBjeHus?

a) bynem Bce pemats BmecTe!

6) XKy MHUIIMATUBY CO CTOPOHBI MO TYMHEHHBIX !

B) Kosutera — 1o naprep, uiu ToT, BO3bMeT Bce Ha cels!

r) byaem nenateb To, 4TO IpUKaXKET HA4YaJIbCTBO!

9. CHHOHUM «aBTOPUTAPHOMY» CTHJIIO — 3TO...

a) JTUPEKTUBHBIA;

0) KOJIICTHAIIbHBIN;

B) (pOpMaJIbHBIN;

') aHApXUIECCKHUH.

10. Koraa cienyer npuaep:KMBaThCsl ABTOPUTAPHOIO CTHJIA B yNPaBJIeHUH ?

a) Korja pabOTHUK HYX/IaeTcs B IOMOILH, B YIIPABJICHUH;

0) TOJNBKO NPY HAJTMYMHU BHICOKOKBATH(PHIIMPOBAHHOTO TIEPCOHANA;

B) €ciM paOOTHUK MOJKET B35ITh Ha ce0s1 OTBETCTBEHHOCTh 3a BBIIIOJIHEHUE pabOThI;

I') Korja pa0OTHHUK XOUYET B3SITh Ha c€0sl OTBETCTBEHHOCTh M IPUHUMATh BCE PEILICHUSI.

11. Yto MOKHO cKa3aThb 0 KOMIETEHTHOCTH BbILIECTOSINIET0 PYKOBOJACTBA, KOTOpPOe HANPSI-
MYIO0 1aeT YKa3aHus COTPYAHMKY, MUHYSI €r0 HeloCpeACTBEHHOr0 HaYaJdbHuKAa?

a) 3TO MPaBo INIABHOI'O YIPaBJICHIIA;

0) BeIIIECTOSIIEE PYKOBOJICTBO UMEET MIPABO TAK MOCTYIIATh;

B) MHOTJ]a TAaKOE [103BOJIUTEIIBHO;

I') 3T0 HEKOMIIETEHTHO, TaK KaK CTaTyC JUAepa JOJKEH MOJAEpKUBATHCS HEYKOCHUTENbHO. Bo3-
JIeCTBOBATh HA COTPYJHUKOB HYXKHO TOJBKO Yepe3 MX HEMOCPEACTBEHHBIX HaualbHUKOB.
12. Iipumep popMaabHOTrO JHIEPCTBA HaNGOI€ee SIPKO BbIPA’KEH B CHTYallMu:

a) COTPYAHMK HabMpaeT Ipymmy s pelieHns Kakoi — 1nbo 3a1a4u;

0) pabOTHUK BBICKa3bIBaE€T HEIOBOJIBLCTBO YCIOBUSIMH Ha MPEANPUATHH, COOMpas BOKPYT ce0s eau-
HOMBIIIIJIEHHUKOB;

B) MEHEJKEp MpeaaraeT NoJYMHEHHBIM YBEIUUYUTh 00beM paboThl, YTOOBI CHU3UTDH YOBITKY;
I') PyKOBOAMTEIb TPEOYET OT MOAUYMHEHHBIX BBIITOJHEHUS UX 0053aHHOCTEH.

13. Kakoii inaep 10/2KeH YMeTh MEHSITh CBOE N0Be/leHHe B 3aBHCUMOCTH OT CUTYallUM U ObITH
IMOLHMOHAJIBHO YCTOHYUBBIM?

a) aBTOKpar;

0) JemMokpar;

B) HEpopMaU;

r) ubepai.

14. Yto BiausieT Ha 3 PeKTHBHOCTH COLMATBHOM CAMOOPraHu3anuu?

a) TMYHBIE KauecTBa YelIOBEKa,

0) 0011eCTBO;

B) YCJIOBHSI OKPY’KaIOILIEN CPEbL;

I') 3aKOHBI.

15. Kakue npouenypbl BKIKO4YaeT B ce0s1 KasKAbIi 3TANl OPraHu3aliMOHHOro npouecca?
a) pa3paboTKa, CorJacoBaHUE, BHEIPCHHE;

6) o6xymbIBaHMe, HOPMYITUPOBKA, pa3paboTKa, 0A00pEHHE;

B) BU3yaJIU3allMsl UJIeU, COTJIacCOBaHUE, 0JI00pEHHE;

r) pa3paboTKa, COTJIacOBaHUE, YTBEPXKICHUE, OPTraHNU3aLU U IPUHATHE PEILICHHS.

16. Crparernyeckuii IVIaH HaLlEJICH Ha:

a) JOJIrOCPOYHOE, KAYECTBEHHO ONpeETICHHOE Pa3BUTHE OpTaHU3aIIH;

0) BBIpaOOTKY CTpaTETWH BHIXO/a HAa PHIHOK;

B) pacIpesie]IEeHUE PECYPCOB B TEUEHHE BPEMEHH JJTAHHOTO I1JIaHa;



T) IJIaH JEHCTBUN Ha JUIUTENbHBINA IEPHO/I.

17. LesecooOpa3Hee Bcero e1eripoBarTh:

a) pyTUHHBIE 33/1a4U;

0) y3KocHnelraau3upoBaHHbIE 3aa4u;

B) 3aJIaHHUsI, CJI0KHOCTh KOTOPBIX COOTBETCTBYET KOMIIETCHIIMSM COTPYIHUKA;
T') TeKyIIHUE 3aJJauH.

18. IIpouecc oOMena mHpopmaumei, ee CMbICIOBbIM 3HAYEHHEM MeKAy ABYMs U 0OoJiee
JIIOIbMU:

a) UHTErpanus;

0) KOMMYHHUKAITHUS,

B) OOIIICHUE;

T') IAAJIOT.

19. OnpenesieHue KBAIM(PUKANUM CTIEIHATINCTA, YPOBHS 3HAHUI J1M00 OT3BIB 0 €ro ClOCOOHO-
CTSIX, 1eJI0BbIX U HHBIX Ka4ecTBaX:

a) aTTecTalus;

0) aKKpeauTaIus;

B) JIOJDKHOCTHASI HHCTPYKIIHS,

T) arpooarus.

20. YeM 0oTIMYAKOTCH TAKTHYECKHE 1€JIM OT CTPAaTerH4ecKux?

a) MacIITaOHOCTb;

0) cieun(pUIHOCTB;

B) KPaTKOCPOUHOCTb;

') QyHKINOHAIBHOCTb.

HaBbIK/OIBIT AeATEJILHOCTH
- CO3/IaHMS KOMaH/IbI JIJIS1 BBITIOJTHEHUS MPAKTHYECKUX 3a7a4;
- OLICHUBaTh YPOBEHb Pa3BUTHS KOMaH/bl B POLECCE TOCTUKEHUS HAMEUEHHO! 1IEJIH.

IIpumeps! 3a1aHuii 11 OlleHUBAHHUS Pe3yJILbTATOB 00y4YeHUs] B BH/e HABBIKOB/ ONbITA jesl-
TeJIbHOCTH

CuryauuonHas 3agaya 1.
Bbl — pykoBoaMTENh OTNENA, M CIIYYallHO YCIBIMIAIH, KaK IMOAYNHEHHBIC CMESITUCh HaJ 3aKa3du-
KOM, KOTOPBIiA MO>KaJoBaCs Ha OJTHOTO u3 HUX.
A. Huuero He nenarts;
B. Cnenath coTpyaHHKaM 3aMe4aHUE;
C. BMecTe ¢ COTpyHHKaMH YTBEPIUThH CTPATETHIO PEAKIIUN Ha JKaJ00bI;
D. [TorpeboBath mpodheccuoHanbHOT0 MOAX0/Aa OT COTPYAHUKOB B AJIEKTPOHHOM MUCHME.

CuryaunuoHHasi 3agaya 2.

[TpopaboTaB B KOMIaHHUH TPHU TOAA, BBl PEIININ IEPEUTH B IPYTYIO (GUPMY, YTOOBI TBUTATH-
Csl BBEPX MO KaphepHOU JecTHUlle. CIIyxu 0 EepPeroBopax ¢ HOBBIM pabOTOJATEIEM yKE pacIpo-
CTpaHWJINCH Ha BarieM pabodem mecte. Kak moctynuTs?

A. CoobmmTh 00 yx0/1€ KOJIJIeTaM, HaJIesCh Ha MOBLIIICHHE;

B. Coo0umuTh pyKOBOIUTENIO U MIPOJOIIKHUTH pad0TaTh KaK MPEKE;

C. CKOHIICHTPHPOBATHCS Ha HOBOW JOJKHOCTH, YISl TEKYIIUM 3aJIaHUsSIM MEHBIIEC Bpe-
MEHU U CUJI;

D. Hukomy He coobiaTh 00 yXxo/e, oKa He HalMUIIUTE 3asBJICHHE 00 YBOJbHEHUH.

CuryauuonHasi 3agaya 3.
B xomMnanuu 1o mpous3BOACTBY CBHIPOB IOCIE YXOJa PYKOBOJIUTENS OT/ENa TEXHOJOTUU HA
ero mecto HazHaumim Exatepuny B., koropas panee pabortana BeaymuMm crienupanuctom. Ho kan-



nuaaToB ObUT0 Heckonbko: Exarepuna B. u JIuza H. O6e nMenn ogMHAKOBBIN YPOBEHb HABBIKOB, HO
pykoBoauTenu BeiOpanu Exarepuny, Beab OHA 0JibIle paboTaga B KOMIIAHHUH.

Uepes nonroa BEIIBUIIMCH HEAOCTAaTKU B pabore Exarepunbl. OHa OTIMYANACh CKPYITYIIe3-
HOCTBIO, TIPOBEpsiIa BCE OTYETHI pabOTHUKOB. B kKomaHze ObTH KBaTU(UIIMPOBAHHBIE CIICIIUAIIN-
CTBI, C/IaBaBIIIME BCE BOBPEMs. YK€ IOCIIE TIEPBBIX MPOBEPOK OBLIO SICHO, YTO OMIMOKU HE JIOMYC-
katorcs. Ho naxke cycTsi HECKOJIbKO MecsieB Exarepuna mpojoipkaia IpoBEPKHU, a TOITOMY OCTa-
BaJlach JI0MO03/1Ha. B uTOre Hakomwiiach pa3apakUTEIbHOCTh U ycTanocTh. OHA HE MPUCTYIIUBA-
JIach K IPyruM pabOTHHKAM, a IMOCTyMaia TaK, Kak curuTaja Hy>KHbIM.

YuureiBas, YTO NMPEMHUIO MOJYYAIM HA OTAEN, & C OTYETAMH 3alas3JblBald, PYKOBOICTBO
CHU3UJIO CTUMYJMPYIOIIHE BBIIUIATHl HA KOJUIEKTUB. EkaTepuHa oTBe4asia Ha BO3MYIICHUE JTaBHO
paboTaroNMX COTPYTHUKOB TEM, YTO HE MOXKET OTJEIBHO MOATOTABIUBATE UX OTYETHI, TAK KaK pPy-
KOBOJICTBO TPeOyeT JOKYMEHTHI OJJHOBPEMEHHO OT HOBHYKOB W OMBITHBIX CHEIHAIUCTOB. OTUYETHI
MPUXOAUTCA 3aJEPKUBATH, 4 OTJEI MTOTYy4YaeT MEHBIIE TPEMHUHU.

Bonpocel u 3aganus

e KT0 u3 y4acTHMKOB B OOJIbIIIEH CTEIIEHU BIUAET HA CUTYyAIHIO?
e Urto caenaTh, 4TOOBI PYKOBOJICTBO MOJIy4ajao OTYETHI BOBPEMsI?
o Jlalite pekomenaauuu Exarepune B.: kak HanaauTh MOpAJOK MPOBEPKU M MOJauu padbOTHI

CIICLIMAJINCTOB OTJEIA.

CuryanuonHas 3aixava 4.

B npoexTHOM OTAENEe MHPOPMALMOHHON KOMIAHUU paboTalld MHKEHEPaMHU JBE KEHIMHbI
— Anactacus M. u Enena M. OHu npunum B OpraHu3aiiio OJHOBPEMEHHO, HO CTHIIb X pabOTHI
CHJIBHO paziuyaiicsi. AHacTacusl ObUla Ha PEIKOCTh 100pOCOBECTHA, ITyHKTYyalbHa U TpeOoBaja To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIAHOBOW paboThl. EneHa, B cBoo
ouepenb, paboTana HeCTaOUIBHO, IEPUO/Ibl AKTUBHOCTH YEPEIOBAIIUCH Y HEE CO CIIaJiaMu HacTpoe-
HUS U pabOTOCIIOCOOHOCTH, OHA KajoBajach Ha JaBJleHHE, cepAlleOneHue, Ho Ha OOJIbHUYHBIN HU-
KOTJla He XOMJIa, OOBSCHSASA 3TO TeM, YTO HE XO4eT TepsTh B 3apIuiaTe. PykoBoauTenb Beerja mesn
€l Ha YCTYIIKH, 3Hasi, 4YTO MOKET MOJIOKUTHCS HA AHACTACHIO.

Korna Enena oTka3siBajiaCh OT MEJIKHX IOPYYEHUH WM B O4YEpEAHON pa3 ccbulajach Ha
IJI0X0€ CaMOYyBCTBHE, TO HauyaJlbHHUK OTJEJa MepeaaBall 4acTh ee padboTel AHactacuu. [IpuunHoit
MEPBbIX CTOJKHOBEHMH MEXy COTPYAHUIAMH HOCTYXWiIH omHnOku B pabdore Emensl. Tak kak
AHacTacuM NPUXOJUIOCH JOJENbIBaTh HEKOTOPYIO YacTh paboThl 3a Eneny, To oHa crana Tpebo-
BaTh KaY€CTBEHHOI'O M CBOEBPEMEHHOIO ee MCHojHeHus. M XoTs cBoM 3ameuaHust U TpeOOBaHHUs
Amnactacus Bbickazana Enene 6e3 cBuuerenei, Ta chenana WHUUJACHT IPEeIMETOM OOCYXJEHUH B
oTxele.

Kon¢aukT nepepoc B HENpuUsA3Hb KOJUIET ApYr K Apyry. M ux HemocpeacTBEHHBINH PyKOBO-
JUTENb, PELIUB HE JIE3Th B JKEHCKHUE JI€Na, IPU MEPBOM BO3MOXHOCTH TOJHOCTBIO Pa3felni UX
(GYHKIUH U IPEeAoKuil AHacTacuu 3aHsATh Apyroe pabouee MECTO B COCEIHEM OTAene. AHacTacus
OTKa3aJjlach BBINMOJHATH JApyrue (yHKIHMOHAJIbHBIE 33/laud U MOTpedoBana, 4ToObl PYKOBOAUTEIND
nepecaaui Eneny B npyroii oTaen, Tak Kak MMEHHO OHa OTJIBIHUBAET OT pabOThl U BUHOBATa B CJO-
KUBIIEHCS CUTYaLINH.

3amaua Ne 5
Hacenenue Tpynocmnoco6Horo Bospacra coctapiseT 80 MIIH. 4eid., B TOM yHclie HepaboTa-
folre UHBaIM B! 1 1 2 rpynn — 1,2 miH. gen., padoratouiue noapoctku — 0,1 MiH. yen., paboTaro-
M€ MeHCUOHEPHI — 4,5 MITH. yen. OnpenenuTh YUCICHHOCTh TPYJIOBBIX PECYPCOB.

3HaTh:
- OCHOBHBIC XapaKTEPUCTHUKNA OPTaHU3AIMOHHOTO KJIMMaTa U B3aUMOJICHCTBUS JIIOJICH B Op-
raHW3alUH; TPUHIUIIEL GOPMUPOBAHHUS KOMAH/IHOW CTpATETHH.



IIprMepsbl TeCTOBBIX 32JaHUM 1JISI OLEHKU 3HAHUM
1. MoTuBanus - 3T0:
a) HEJIOCTATOK Yero-JIM00 y YeIOBeKa;
0) mpeIocTaBIeHUE YEI0BEKY TOTO, YTO OH CUUTAET [IEHHBIM TSI Ce0s;
B) Ipoliecc Mo0yxaeHus ceOa U APYrux K AesITeIbHOCTH JJIsl TIOCTHXKEHUS JIMYHBIX 1IeNiel U 1enei
OpraHH3alMH.
2. IlorpedHOCTD — 3TO:
a) HEJJOCTAaTOK 4ero-1100 y 4eJoBeKa;
0) mpeocTaBlIeHUE YEI0BEKY TOT0, YTO OH CUUTAET LEHHBIM ISl ce0sl;
B) Ipoliecc MoOyXIeHHUs ce0sl U APYTUX K IeATeTbHOCTH Ui JOCTH)KEHUS JIMYHBIX IIeNei U 1enei
OpraHu3aIyH.
3. Urto npenycMaTpuBaeT MApPKEeTUHIOBBIN NMOX0/ K YIPABJIEeHUI0?
a) OPUEHTAIUIO YIIPABJISIONICH MOACUCTEMBI IIPH PEIICHUHU JTI00BIX 3a/1a4 Ha MOTPEOUTENs;
0) OPHEHTAIMIO YIIPABJISIOIIEH TOACUCTEMBI P PEIICHUH JIOOBIX 3a7a4 Ha OJTy4YeHNE PUOBLIH;
B) OPUECHTAIIMIO YIIPABIIAIOIIEH MOICUCTEMBI IPH PEIICHUH JIIOOBIX 33a/1a4 Ha PHIHOK;
I') HET PaBUILHOTO OTBETA.
4. Ban30cTh K HEHTPY NPUHATHUS PelleHn i, onepexaomas nHpopManusa U 00J1agaHue
KOHGuAeHINATbHOI HHGOpPManMell CylIeCTBeHHO MOJHUMAKOT CTAaTyC pa00THUKA, 3TO ABJISA-
ercsi (pakTOpOM:
a) BHUMaHUS U 3aIIUTHl CO CTOPOHBI BBICIIETO PYKOBOIUTEIIS;
0) COPUYACTHOCTH;
B) «CBOETO MapHs»;
T') BIMSIHUSL.
5. OCHOBHOII eJIbI0 YIIPABJIeHUS U3MEHEHUSIMUA B OPraHU3AIUM SIBJISIETCS
a) CBOEBPEMEHHOE 00eCTeueHrne OPraHU3alliK [IePCOHANIOM TpeOyeMOoro KayecTBa U B HE0OX011-
MOM KOJIMYECTBE;
0) pacuupeHue mpaB U BO3MOKHOCTEH COTPYAHUKOB MPUHSATH U MOAIEPKaTh U3MEHEHUS B UX Te-
KyIleM OM3HEC-OKpYKEHHH;
B) YJIOBJIETBOPEHUE MOTPEOUTETHCKOTO cripoca U 3G (deKTUBHAS MepepadoTKa PecypcoB.
7. Cucrema ciry;ke6HO-npodecCHOHATBHOIO MPOABUKEHHsI NIEPCOHAJIA NIPe/ICTABJIsAET CO-
0oit:
a) MOCJIEI0BATEIbHOCTD MPO(heCcCHOHANIBHBIX POJIEH, CTATYCOB M BUJIOB JAESATEILHOCTH B KHU3HU Ue-
JIOBEKa;
0) pe3yabTaT OCO3HAHHOW MO3UIMH U MTOBEACHUS YellOBeKa B 001aCTH TPYJOBOM AESITETbHOCTH,
CBSI3aHHBIN C TOMKHOCTHBIM UJIH MPOPECCHOHATBHBIM POCTOM;
B) COBOKYIHOCTbH CPEJICTB M METOJOB JOKHOCTHOTO MPOABMKEHMS NEpCOHAa, IPUMEHIEMbIX B
Pa3IMYHBIX OPTaHU3AIHIX
7. KakoB 3aK/JI104MTeNbHBIH 3TaN KOHPIUKTA?
a) pa3pelieHue KOH(INUKTA;
0) yKJIOHEHHE OT KOH(IIHUKTA;
B) perynupoBaHue KOH(IHUKTA;
') KOMIIPOMHUCC.
8. ’Ku3HeHHbI HMKJI OPraHu3anuu — 3To:
a) COBOKYIIHAs JUIUTEIbHOCTh IIPOLIECCOB CO3JJaHMsI U UCIIOJIb30BAHUS MTPOIYKTA OMPEEIIEHHOTO
BHJIa OT MCCIIEIOBAHUS BO3MOKHOCTHU €r0 MPOU3BOCTBA A0 MPEKPAIIECHUS UCIIOIb30BAHMS;
0) MPOJOHKUTEIHLHOCTh BPEMEHH OT MOMEHTA 3apOXK/I€HNS NHBECTUIIMOHHOM HJIeN 10 MOMEHTA ee
MIOJIHOM pean3aiiy Uil TUKBUIAIUN 00BEKTA;
B) COBOKYITHOCTb CTaJHii, yepe3 KOTOpbIEe MPOXOAUT OpraHU3alMs 3a NepUoj cBOero (GyHKIMOHU-
POBaHMSI: pOKIEHHUE, IETCTBO, FOHOCTD, 3PEJIOCTh, CTAPEHUE, BO3POKIACHUE
9. UnauBUaYyaJIbHbIe 0COOEHHOCTH YeJI0BeKa, onpeae/siue JUHAMUKY NPOTEKAHHUS ero
NMCUXUYECKHX NMPOLECCOB U MoBeaeHus. TeMn, puTM, NPOI0KUTEIbHOCTh, HHTEHCUBHOCTH



3MOLMOHAJIBHBIX NPOLECCOB, 2 TAK/Ke HEKOTOPbIe BHELIHNE 0COOCHHOCTH NOBE/ICHUS YeJI0Be-
Ka — MOJABUKHOCTb, AKTHBHOCTD, OBICTPOTY WJIH 3aMeIJIEHHOCTh Peakuuili u T.1. ITO onpeae-
JIeHHue:

a) COCTOSTHUS,

0) TeMIiepaMeHTa;

B) XapaKTepa,

I') CIIOKOUCTBHS.

10. Kapbepa — 3710:

a) (hopma rapaHTHPOBAHHOM 3aHATOCTH;

0) CyObEKTHBHO OCO3HAHHBIC COOCTBEHHBIE CYXKIEHUS PAOOTHHUKA O CBOEM TPYIOBOM OYIyIlIEeM,
OKUJJa€Mbl€ IIyTU CAaMOBBIPAKEHUS U YJOBIETBOPEHUS TPYAOM;

B) IpejsiaraeMasi OpraHu3alieil MmocieoBaTeIbHOCTh Pa3InYHbIX CTyIMeHed (IoikHocTel, pado-
YUX MECT, [10JIOKEHUN B KOJUIEKTUBE), KOTOPbIE COTPYAHUK OTEHIMAIBHO MOXKET MPONTH

11. CBoa nmpaBuJ NOBeIeHHUs, KACAKOIIMXCH BHEIIHEr0 NMPOSBJICHUS OTHOLICHUS YeJI0BeKa K
JIIO/ISAM, — ITO:

a) oObIvalii;

0) PTHKET;

B) 3aKOH;

I') LEHHOCTH.

12. HazoBuTE 00bEKT U3yYCHUSI HAYKH KOH()INKTOJIOTHA.

a) KOH(JIUKTHI B LIEJIOM;

0) B3aMOOTHOIICHHUSI JIFOJICH B KPU3UCHON CUTYaIUH;

B) IPOTUBOPEYMSI, BOSHUKAIOIINE ITPU B3aUMOJICHCTBUU JIFOJIEH;

T') IPOLIECC Pa3BUTHS OPraHU3AlMU B KPU3UCHOM CUTYaIIUU.

13. Opranu3anuoHHble H3MEHEHHs BCTPeYaloT HauboJIbIIee CONPOTHBIIEHHE BCJIEACTBHE!

a) HeMPaBWJIbHOM MOCJIeI0BATEIbHOCTH JICHCTBUM;

0) KOHCEpBATUBHOCTH JIFOJICH;

B) BHEIIHUX OOCTOSATEIHCTB;

I') HEZJ0CTaTKa PECYPCOB AJIsl OCYIIECTBICHUS U3MEHEHU;

1) CTICIIIKH.

14. Crparerus — 3710:

a) BcecroponHnuii netanbHbBIN TUIaH;

0) [1nan, npenHa3HaYEHHBIN AJIs OCYIIECTBIEHUS MUCCUM OpraHU3alluy;

B) [lnaH, npeqHazHayeHHBIH 715 TOCTHKEHUS TTIABHBIX IeJIel OpraHu3allii;

r) Bee Bhllie nepeyncienHoe;

15. IIpuHsiTOe ynpaB/ieH4YecKoe pellleHue BIUsieT Ha:

a) COTPYIHUKOB OpraHU3allNH;

0) Ha OPTaHU3AIIMIO B LIETIOM;

B) Ha BHEILIHIOIO CpEy;

I') Ha JINLIO, IPUHSBLIEE PEILICHUE.

16. IIpu npeanpuHUMATENIbCKON OPraHU3aLMOHHOM CTPATernH aKUEHT NMPH HaiiMe U oTr0ope
AeJaercs:

a) Ha MOMCK UHUIMATUBHBIX COTPYIHUKOB C JTOJTOBPEMEHHON OpHUEHTAIMel, TOTOBbIX PUCKOBAThH U
JOBOJUTH JIEJ0 A0 KOHIIA,;

0) Ha MOMCKE COTPYIHUKOB yY3KOH OpHUEeHTalU, 6€3 O0JIbIION MPUBEPKEHHOCTH OpraHU3alK Ha
KOPOTKOE BpeMsl;

B) Ha TIOHMCKE PAa3HOCTOPOHHE Pa3BUTHIX COTPYAHUKOB, OPUEHTHPOBAHHBIE HA JIOCTHKEHHE OO0JIb-
LIUX JIMYHBIX U OPraHU3alMOHHBIX LIEEH.

17. Bo3pacranue po/id CTPATErn4ecKoro mojaxoAa K ynpaBJICHUIO IIEPCOHAIOM B HACTOsLIEe
BpeMsl CBSI3aHO (BBIOPAaTh M YKa3aTh TOJbKO OAHY rpynny ¢GaKkroposB):

a) C BBICOKOW MOHOTIONIU3AIMEH M KOHIICHTPAIIMEH POCCUIICKOTO MTPOU3BOICTBA;

0) c peruoHanM3anKell 5)KOHOMUKHU U LI€JICHANIPABICHHON CTPYKTYPHOU NIEPECTPOUKOM 3aHATOCTH;



B) C Y’KECTOYEHHEM KOHKYPEHIIMH BO BCEX €€ MPOSIBICHUSX, YCKOPEHUEM TEMIIOB U3MEHEHUS
[IapaMeTPOB BHEIIHEHN Cpelbl U BO3PACTAHUEM HEOIPENEICHHOCTH €€ TapaMeTPOB BO BPEMEHH.

18. Opranu3anuoOHHBIH KJIUMAT — 3TO:

a) COBOKYITHOCTb LIEHHOCTEH, YOEKACHUH, IPUHLIUIIOB;

0) ycToiunBBIiA HAOOp OLIYHICHUH, UCTIBITHIBAEMBII WICHAMH OpPTraHU3aIMU [0 TIOBOY BOCTIPUSTHS
LIEHHOCTEH, HOPM, YOEKACHUH, IPUHLIUIIOB, IPABUJI, Pa3/Ie/IIEMBbIX YIEHAMHU OpPraHU3alHH.

B) MOJINTUKA OPTaHU3AIMK IO OTHOIIECHHIO K paboTaIoNINM;

I') COBOKYITHOCTb HOPM U IIPABUJI TOBEICHUS.

19. Kakue mocieacTBusi aeT opraHuzanuu 3(p¢exTHBHOE yNpaBJjieHHe OPraHU3alHOHHOI
KYJbTYpPO#?

a) pocT IpuObLIN;

0) JTOsUTPHOCTH MEPCOHAIIA;

B) O3UTUBHBIA UMUK OPraHU3allNY;

I') POCT IPOU3BOAUTEIILHOCTH;

1) BCE NIEPEUUCIICHHBIE ITOCIIEICTBUS.

20. Kakoii 3j1eMeHT OPraHM3alMOHHON KYJbTYPbl XapaKTepu3yeT BHeJpeHHe HOBEHIIMX /10-
CTHKEHUI HAYKHW ¥ TeXHUKHU B POU3BOJCTBO?

a) KyJIbTypy yIIpaBlIeHUS;

0) KynbTypy pabOTHHKA,

B) KYJbTYPY MEXJINYHOCTHBIX KOMMYHHKAIIHA;

I') KyJlIbTYpY CPEICTB TPYAA U TPYAOBOIO Ipolecca.

YMeTh:
- OTIPE/ICIISITh CTHIIb YIPABICHHUS U d3PPEKTUBHOCTh PYKOBOJCTBA KOMAH IOM.

IIpuMepsI TeCTOBBIX 3a1aHUM VISl OEHKH YMEHH:
1. Opranu3zanuoHHoOe pelieHne — 3To:
a) COBOKYIHOCTb BBIOOPOB, KOTOPBIE KaXIbIi YEJIOBEK JOJKEH COBEpUIaTh B MOBCEJHEBHOM KU3-
HU;
0) BbIOOD albTEpHATUB, HEOOXOAUMBIHN 7S TOTYYEHHS] MAKCUMAJIbHOTO SKOHOMUYECKOro 3 (deKTa;
B) BBIOOp, KOTOPBINA JOJDKEH C/AeNaTh PYKOBOAMTENb, YTOOBI BBITOJHUTH 005S3aHHOCTH, 00YCIOB-
JIEHHBIE 3aHUMAaeMOM TOJIKHOCTHIO;
I') pelIeHne, CBA3aHHOE C PECTPYKTYpH3aluel OpraHu3alyy.
2. baiaronapsi KoOMaHaaM opraHu3anmsi CTAHOBHTCs OoJee....
a) MHUIIMATUBHOMN P BHIOOPE BAPUAHTOB PELICHHUS;
0) akTUBHOM NpU pa3pabOTKe PeIIeHU;
B) IUCLUITMHUPOBAHHOM;
') THOKOW B IPUHSTUN PELIECHUI.
3. Yto 0B KOMaHBI CTATH CAMOOPTAHM3YIOIIMMHUCS eIMHUIAMH, Ba;KHO 00€eCIIeYnTh:
a) aJleKBaTHbIE KOMMYHHUKAIIUU MEX]Ly HUMU;
0) HayTM4Ke pecypcoB s paboThl;
B) CAMOCTOSITENTbHOCTh PabOThI:
I') LENH JESTEIBHOCTH.
4. KomanaHasi opranu3anus Tpyaa odecrneymBaer ....
a) KOMaHIHBIN AYX;
0) BBICOKYIO MOTHBAIIHIO;
B) POCT NPOU3BOAUTEIBHOCTH TPYa;
I') IOJIyY€HUE CUHEPTHH.
5. Yrto Takoe JuaepcTeo?
a) yrpaBJICHUE;
0) MeTo yrpaBIlCHHS,



B) TUI YIPaBJIE€HYECKOIO B3aUMOEICTBUS;

I') cnoco0 BO3/1eHCTBUS Ha MOAYNHEHHBIX.

6. JIupep:

a) JaeT UMILYJIbC IBUXKEHHUIO;

0) OIICPIKUBACT JIBIKEHUE;

B) NPEMATCTBYET ABHKEHUIO;

I') HE BJIMSIET Ha ABM)KEHHUE.

7. Kakoil cTHJIb JIMIePCTBA UCIOJIb3YeTCH B YIIPABJIEHUN Yallle Bcero?

a) aBTOPUTAPHBIN;

0) 1EeMOKpPATUYCCKHUIA,

B) JIMOEpAIBHBIH;

') CMEIIIaHHBIN.

8. Kak 3ByYHT J103yHI 1eMOKPATHY€CKOI0 CTHJISA YIIpaBJieHusi?

a) bynewm Bce pemats BmecTe!

0) XKy "HUIIMATUBY CO CTOPOHBI MTOTYMHEHHBIX !

B) Kosutera — 1o naprep, uiu ToT, BO3bMeT Bce Ha cels!

r) bByaem nenateb To, 4TO IpUKaXKeT HA4aJILCTBO!

9. CHHOHUM «aBTOPUTAPHOMY» CTHJIIO — 3TO...

a) JUPEKTUBHBIN;

0) KOJIICTHAIIbHBIN;

B) GopMaibHbIN;

') aHApXUICCKHUH.

10. Koraa caenyer npuaep:KMBaThCsl aBTOPUTAPHOIO CTHJIS B yNpaBJieHUn?

a) Koraa pabOTHUK HYX/1aeTcs B IOMOILH, B YIIPABJICHUH;

0) TOJBKO NPY HAJTMYMHU BHICOKOKBATM(HIIMPOBAHHOTO NIEPCOHANA;

B) eciM paOOTHUK MOJKET B35ITh Ha ce0s1 OTBETCTBEHHOCTh 3a BBIIIOJIHEHUE pabOThI;

I') Korja paOOTHHUK XOUYET B3SITh Ha c€0sl OTBETCTBEHHOCTh M IPUHUMATh BCE PEILICHUS.

11. Yto MOKHO cKa3aThb 0 KOMIIETEHTHOCTH BbILIECTOSINIEr0 PYKOBOJACTBA, KOTOpPOe HANPS-
MYIO0 1aeT YKa3aHus COTPYAHMKY, MUHYSI €r0 HeloCpeCTBEHHOr0 HaYaJdbHuKAa?

a) ATO MPaBO INIABHOTO YIPaBIJICHIIa,;

0) BBIIIIECTOSIIIIEE PYKOBOACTBO UMEET MPABO TaK MOCTYNATh;

B) MHOTJIa TAaKO€ MT03BOJIUTENBHO;

I') 3TO0 HEKOMIIETEHTHO, TaK KaK CTaTyC JUAepa JOJKEH MOJAepKUBATHCS HEYKOCHUTENbHO. Bo3-
JEMCTBOBATh HA COTPYAHUKOB HYXKHO TOJIbKO YE€pE3 UX HENOCPEIACTBEHHBIX HAYAJIbHUKOB.
12. Iipumep popManabHOTro JHIEpPCTBA Hanbo1ee SIPKO BbIPAaKeH B CHTYallHU:

a) COTpYAHMK HaOMpaeT Ipymmy s pelieHns Kakoi — 1nbo 3a1a4u;

0) pabOTHUK BBICKa3bIBAECT HEIOBOJILCTBO YCIOBUSMH Ha MPEANPUATHH, COOMpas BOKPYT ce0s eau-
HOMBIIIIEHHUKOB;

B) MEHEKEp MpeaaraeT NoJYMHEHHBIM YBEIUUNUTh 00beM paboThl, YTOOBI CHU3UTDH YOBITKU;
I') PYKOBOAMTEb TPEOYET OT MOAUYMHEHHBIX BBIITOJTHEHUS UX 005S3aHHOCTEH.

13. Kakoii injep 10/2KeH YMeTh MEHSITh CBO€ NOBeJAeHHE B 3aBUCUMOCTH OT CUTYAUMH U ObITH
3MOLMOHAJIBHO YCTOHYHBBIM?

a) aBTOKpar;

0) nemMokpar;

B) HedopMa,

r) ubepal.

14. Yto BiausieT Ha 3 PeKTUBHOCTH COLMATBHOM CAMOOPraHu3anuu?

a) TMYHBIE KauecTBa YelIOBEKa,

0) 001I1eCTBO;

B) YCJIOBHSI OKPY’KAIOILLEN CPEbL;

T') 3aKOHBI.

15. Kakue npouenypbl BKIKO4YaeT B ce0s1 KayKAbIi 3TaNl OPraHu3aliMOHHOro npouecca?



a) pa3paboTKa, coriiacoBaHue, BHEPEHUE;

0) oOxymMbIBaHue, (hOPMYIIUPOBKA, pa3padoTKa, 000peHue;

B) BU3yalIHM3alus UACH, COTIACOBaHHE, 0JJ00OpEHHE;

r) pa3paboTKa, COrjlacOBaHKe, YTBEPKACHHUE, OPraHU3alMsl U IPUHITHE PEILICHUSI.
16. CTtpaTernyeckuii nJiaH HaleJIeH Ha:

a) TOJTOCPOYHOE, KAYECTBEHHO OIpECICHHOE Pa3BUTUE OPTaHU3AlINH;

0) BBIpaOOTKY CTpaTerHy BbIX0/1a Ha PHIHOK;

B) pacIipeieJieHHe PECYpPCOB B TE€UEHHE BPEMEHH JIAaHHOTO I1JIaHa;

I) IUIaH JEHCTBUN Ha JUTUTEIbHBINA IEPHO/I.

17. LenecooOpa3Hee Bcero 1e1eripoBaTh:

a) pyTUHHBIE 33/1a4U;

0) y3Kocnenraau3upoBaHHbIE 3a/]a4u;

B) 3aJIaHMsI, CJIO)KHOCTh KOTOPBIX COOTBETCTBYET KOMIETCHIIUSIM COTPYIHUKA;
T') TeKyIIHUE 3aJIa4H.

18. Ilpouecc oomena wHdopmanmeil, ee CMbICJIOBLIM 3HAYeHHEM MeK1y AByYMs M 0OoJiee
JIIO/IbMU:

a) UHTErpanus;

0) KOMMYyHHUKAIIHS;

B) 00I11I€HHUE;

T') IAAJIOT.

19. Onpenesienne KBATU(PUKAIUM CIIENUAINCTA, YPOBHS 3HAHUH JIM0O OT3BIB 0 €ro crnoco0Ho-
CTSIX, 1eJI0BBIX U HHBIX KaYecTBaX:

a) aTTecTalus;

0) aKKpeauTaIus;

B) JIOJDKHOCTHASI HHCTPYKIIHS,

T) anpooarus.

20. Yem oT/1M4aIOTCS TAKTHYECKHUE LeJIM OT CTPATerH4ecKux?

a) MacITaOHOCTb;

0) cnenupuIHOCTb;

B) KPaTKOCPOUHOCTb;

') GyHKINOHAJIBHOCTb.

HaBbIk/onbIT JCATCJIBbHOCTH
- CO3AaHUA KOMAaHAbI UISA BBIITIOJIHCHUA IMTPAKTUYCCKUX 3a1a4;
- OICHMBATb YPOBCHb Pa3BHUTHA KOMAaHABI B IIPOUECCC JOCTUKCHUA HaMCUYCHHOM Oeiun.

IIpumeps! 3agaHuii i1 OleHUBAHHUS Pe3yJILTATOB 00y4YeHHUs] B BH/I€ HABBHIKOB/ OMbITA Jiesl-
TeJIbHOCTH

CuryanuonHas 3axava 1.

Bbl — pykoBoaMTENs OTHENA, W CIYYallHO YCIBIIANH, KaK MOAYMHEHHBIC CMESIIUCh HaJ 3aKa3du-
KOM, KOTOPBIA MTO’KaJIOBAJICS Ha OJTHOTO u3 HUX.
A. Hudero He jenaTh;

B. Cnenatp coTpyIHUKaM 3aMEeUaHHE,

C. BMecTe ¢ cOTpyIHUKaMH YTBEPIUTh CTPATETHIO pEaKIUi Ha Kalo0bI;

D. ITorpe6oBath nmpodeccnoHaIbHOTO TOIX0/1a OT COTPYTHUKOB B DJIEKTPOHHOM ITHCHME.

CuryauuoHnHasi 3aava 2.

[TpopabGoTaB B KOMIIaHHWK TPH TO/A, BBl PEIIMIIN IEPEUTH B IPYTYIO0 GUPMY, YTOOBI IBUTATH-
csl BBEpX MO KapbepHOH jecTHUlle. CIyXu O MEeperoBopax ¢ HOBBIM paboToaaTeseM yxke pacIipo-
CTPaHWINCH HA BaimieM padoueM Mecte. Kak moctynuts?

A. CooOmmuTh 00 yXo/e KoJuieram, HaJesiCh Ha MOBBIIICHUE;

B. CooOumuTh pyKOBOIUTENIO U MTPOJIOJDKATH padO0TaTh KakK MPEXK/IC;



C. CKOHIIEHTpUPOBATHCS HA HOBOW JIOJDKHOCTH, YAETSS TEKYIIMM 3aJlaHHsIM MEHBIIIE Bpe-
MEHU U CHJT;
D. Hukomy He coobmaTh 00 yxo/e, IoKa He HAHUIIUTE 3asBJICHHE 00 YBOJILHEHHH.

CuryauuonHasi 3agaya 3.

B xomMmaHuM 10 MPOM3BOJICTBY CHIPOB IMOCJIE yXOAa PYKOBOAMUTENS OT/IENa TEXHOJIOTHU Ha
ero mecto HazHaunnu Exarepuny B., kotopas panee pabotana BenymuM crenuanuctoMm. Ho kaH-
nuaaToB ObuTO Heckodbko: Exatepuna B. u JIuza H. OGe nMenu olMHAKOBBIM YPOBEHb HABBIKOB, HO
pykoBoauTenu BeiOpaniu Exatepuny, Beb OHa J0JIbIe paboTaia B KOMIAHUH.

Yepes nmonroaa BHIABIIIMCH HEOCTAaTKU B padote Exarepunbl. OHa oTauvaiach CKpyIyJses-
HOCTBIO, TIPOBEpsIJIa BCE OTYETH PAOOTHHKOB. B KOoMaHIe ObLIM KBaTU(HUIIMPOBAHHBIC CIICIIMATIH-
CTBI, CJITaBaBIIIME BCE BOBPEMS. YIKE IMOCJIE MEPBBIX MPOBEPOK OBLIO SICHO, YTO OIMIMOKH HE JIOMYC-
katorcs. Ho maxe cryctst Heckoabko MecsitieB EkaTepuna npojoikana IpoBEpKH, a TO3TOMY OCTa-
BaJlach JIONO3/1HA. B MTOre Hakomwmiiach pa3apakUTEILHOCTh U ycTalocTh. OHA HE MPHUCTYIINBa-
Jach K JIPYTrUM pabOTHUKAM, a TIOCTYIAJIa TaK, KaK CUMTAJIa HY)KHBIM.

Y4uuThIBas, 4TO MPEMHUIO MOJYyYald Ha OTIEN, a C OTYETAaMH 3alla3/bIBalId, PYKOBOJICTBO
CHU3WJIO CTUMYJIMPYIOIIHUE BBITUIATHI HA KOJUIEKTUB. ExaTepuHa oTBeYasia HAa BO3MYIIECHUE JaBHO
paboTaronux COTPYIHUKOB TEM, YTO HE MOXKET OTJEIbHO MOATOTABIMUBATH UX OTYETHI, TAK KaK py-
KOBOJICTBO TpeOyeT JOKYMEHTHI OJJHOBPEMEHHO OT HOBHYKOB M OMBITHBIX CHEIUAIUCTOB. OTUETHI
MIPUXOAUTCS 33JIeP>KUBATh, a OTAEI MOTy4yaeT MEHbIIIE IPEMUHU.

Bonpocsl u 3a1aHus

e KT0 13 y4acTHUKOB B 0OJIbIIIEH CTENICHH BIUSAET HA CUTYALUIO?
e UYro caenaTh, 4TOOBI PYKOBOJCTBO I10JIy4aja0 OTYEThl BOBPEMSI?
o Jlaiite pekomenmanuu Exatepune B.: kak HamaguTh MOPSIOK MPOBEPKU U MOJAYH PaOOTHI

CIICI[UAJIMCTOB OTJENa.

CuryauuonHasi 3agava 4.

B npoekTHOM OT/IEe MHGOPMAITMOHHONW KOMIIAHHH PaboTalid WHKCHEPaAMHU JIBE KCHIIUHBI
— Amnacracua M. u Enena Y. OHu npHUILIH B OpraHU3aIMi0 OJHOBPEMEHHO, HO CTUIIb UX PabOThI
CWJIBHO paziuyaiics. AHacTacusi Oblla Ha PEAKOCTh TOOPOCOBECTHA, MyHKTyaJIbHA U TpeOoBaja To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIAHOBOW paboThl. EneHa, B cBOIO
ouepe/b, paboTasia HeCTaOMIILHO, TIEPUOJIBI AKTUBHOCTH YEPEIOBAINCH Y HEe CO CIaJlaMi HACcTPOe-
HUS U pabOTOCIIOCOOHOCTH, OHA KaloBajach Ha JaBJeHUE, cepalleOneHne, Ho Ha OOTBLHUYHBIN HU-
KOT'JIa He XOHJIa, OOBSCHSS 3TO TEM, YTO HE XOYET TePATh B 3apIuiare. PykoBoauTe s Beeraa mmes
eil Ha YCTYIKH, 3Has1, 9YTO MOXKET MOJIOKHUTHCSI HA AHACTACHIO.

Kornma Enena oTkas3piBajiach OT MEIKHX TOPYYCHHH WM B OYEPEITHON pa3 CChUIaNach Ha
IJI0X0€ CaMOYyBCTBHE, TO HadaJbHUK OTJENa MepeaaBall 4acTh ee paboTel AHactacuu. [IpudnHoit
MIEPBBIX CTOJIKHOBEHUH MEXIY COTPYAHHIIAMH TOCTYXXWJIH OmHUOKKH B pabore Emensl. Tak kak
AHacTacuy MPUXOTUIOCH JOJENBIBATh HEKOTOPYIO YacTh paboThl 3a EneHy, To oHa crama Tpedo-
BaTh KAYeCTBEHHOTO W CBOCBPEMEHHOTO €¢ MCIOJHEHHUsA. VI XOTs CBOM 3aMe4yaHHs W TPeOOBAHHS
Amnactacus Bbickazana Enene 6e3 cBumetenei, Ta chenana WHIUASHT MpeaIMeToM OOCYXKIEHUH B
oTene.

KoupaukT mepepoc B HEMPHUSA3Hb KOJUIET APYT K Apyry. M uX HemocpeAacTBEHHBI pPyKOBO-
JUTEITb, PEIIUB HE JIe3Th B KCHCKHUE Jiea, MPH MEePBOM BO3MOMXHOCTH TIOJHOCTBIO Pa3IeiIii MX
(GYHKIIUH U TIPEATIOKUI AHACTacuu 3aHATh APyroe padbouee MeCTO B COCEHEM OTAeNne. AHacTacus
OTKa3aJ1ach BBITIOJNHATE JIPyrue (yHKIMOHATIbHBIC 3a7aud U TOTpeOoBaia, 9YTO0Bl PYKOBOJIHUTEIH
nepecaaui Eneny B Ipyroii oTaen, Tak Kak UMEHHO OHa OTJIBIHUBAET OT paObOThI U BUHOBATA B CIIO-
YKUBIIEICS CUTYallNH.

3agaua Ne 5



Hacenenne tpymocmnocoOHOro Bo3pacta coctaBisier 80 MIIH. 4ell., B TOM 4YMCie HepaboTa-
romue uHBaIUAb! 1 1 2 rpymnm — 1,2 MuH. gein., padoTatomue moapoctku — 0,1 MitH. gen., paboraro-
ye nNeHCuoHepsl — 4,5 MiTH. dell. OnpeaenuTh YUCICHHOCTh TPYIOBBIX PECYPCOB.

OIIK-1/0IIK - 1.2

3HaTh

OCHO8bl U 3AKOHOMEPHOCMU NJIAHUPOBAHUS U OP2AHU3AYUU HNPOU3BOOCMEA HA NPEONPUIMUIX,
npuHyunsl, Gopmvl U Memoovl PAYUOHAILHOU OP2AHU3AYUU NPOU3BOOCHBEHHBIX NPOYECCO8 OJis
NPUHAMUSL 3P HEKMUBHBIX YAPABIEHUECKUX PelleHUIL.

Bonpocs! /151 OlleHHBaHNUS Pe3yJIbTATOB 00yYeHHs B BH/le 3HAHMIA
1. Tlonsarue opranuzanuu. CUCTEMHBIN MOAX0 K (GOPMUPOBAHUIO U UCCIIEOBAHUIO CTPYKTYPBI U
¢bynkuuit opranuzanun. OOMe XapaKTePUCTUKHA OPTaHU3aIIH.
2. Opranuszanus Kak oTKpeitas cucreMa (tekrosiorust bornpanosa A.M. Teopust OTKPBITBIX CHCTEM
A. bepranangu, Teopus xuznecnocoonsix cuctem C.bupa). @opmanbHbie U HeopMaTbHBIE Opra-
HU3aIUH.
3. CrpoeHue opraHu3aiiii: OpraHU3aMOHHO-YIIPABICHYECKAE CTPYKTYPHI (JTMHEHHAas!, (PyHKIIHO-
HaJIbHAs, TMHEHHO-(DyHKIIMOHAIbHAS, IITa0HAas!, TMBU3UOHAJIbHAS, MAaTPUYHAsl, IPOEKTHAsl, CeTeBasl,
BUpTYyaibHast). HopMel ynpasiissieMocTu opraHu3anuen.
4. AHanu3 CWIbHBIX U cia0bIX CTOpOH ¢upMbl. Kiaccuueckre Mozienu cTpaTeruyeckoro no3uiu-
OHMpOBaHMs opraHm3anuu Bo BHemHeld Mukpocpene (BCG, GE/McKinsey, Shel/lDPM, ADL u
Xodepa-lenaena, SWOT — ananu3); Matpuna U. Aucodda. Tpéxmepnas cxema Abens, 1eT10BOM
KOMIUIEKCHBIN aHanu3 PIMS.
5. OOmue 3aKOHOMEPHOCTH, OCHOBHbIE MPUHIIMIIBI OPraHU3ALUU POU3BOJCTBEHHOTO Ipoliecca.
Oco0eHHOCTH CeNbCKOXO035HCTBEHHOTO ITPOU3BO/JICTBA.
6. Opranusanus UCHOIb30BAHUS PECYpCcOB IpeaAnpusaTHs. Crenuanu3ays Mporu3BoICTBa.
7. TexHOIIOTHS TUIAHOBOTO TpOIlecca Ha MPEANPHUATHAX . XapaKTePUCTUKA CYITHOCTH M 3HAYCHUS
OCHOBHBIX METO/IOB TUIAHUPOBAHHUS
8. CymHOCTb M COJIepKaHUE CTPATETHYECKOTO TUTAHUPOBAHHS. DJIEMEHTHI CTPATETHYeCKOro Ijia-
HUPOBaHMs. JTalbl MpoLecca CTPATErHYeCKOTo MIaHUPOBAHUS.
9. Bumer ponrocpousbix TwiaHoB. CyIIHOCTH M COJEpKaHWE TAaKTUYECKOTO TUIAHHPOBAHUS.
CrpykTypa TakTH4eCKOro IuiaHa mnpeanpusatus. Tekymee miaHupoBanue. OrmnepaTUBHO-
MIPOU3BOJICTBEHHOE IJIAHUPOBAHUE
10. OcnoBHble noHATHS 3(dexTuBHOCTH ynpasieHus npennpustuem AIIK. IMokasarenn >ddex-
TUBHOTO yIIPABIICHHUS.
11. TMoxaxoas! kK pacueTy nokaszarenen 3pPeKTUBHOCTH yIIPABICHHUS.
12. Onenka 3¢ dekTnBHOCTH ynpaBieHHs. Pa3aumdHble METOMUKHA OIEHKH Y(PPEKTHBHOCTH YIIPaB-
nenud. Jlnarpamma oneHKH 3PPEKTUBHOCTH yIIpaBlieHHs (IPUYHH U PE3yJIbTaTOB).

IIpumepsbl TeCTOBBIX 3aJaHUM VISl OLEHKU 3HAHUM

1. Heapio NJIAHUPOBAHMA AeATEIbHOCTH OPTraHU3ALMM SIBJISIETCS:
a) 000CHOBaHMeE 3aTparT;
6) 000CHOBaHUE CPOKOB;
B) 000CHOBaHUE YHUCIEHHOCTH paOOTHUKOB;
T) Onpe/ieNieHne LeeH, CpesICTB, CUJl, PECYPCOB.
2. 3aiayamMu MeHeIKMEHTAa SIBJISIOTC:
a) pa3paboTKa U MIPUHATHE YIIPABICHYECKUX PEIICHU;
0) cozmaHue yCIOBUH ISl IPUHSTHS PAMOHATBHBIX YIPaBICHUECKUX PEIICHUN;
B) pa3pa0oTka, IpOBEpKa Ha MPAKTUKE M BHEJPEHUE HAYyYHBIX METOJIOB, MMOJXOJ0B U MPUHIIUIIOB,
KOTOpPBIE 00ECIIEYNBAIOT CIAKEHHYIO B OecriepeOoiiHyI0 paboTy KOJUIEKTHBA U OTAC/IBHBIX €€ diie-
HOB;



') MOTUBAIMs paOOTHUKOB.

3. Heap cTaOMIM3ALMOHHOI0 MEHEIXKMEHTA 3aK/II0UYaeTcd B:

a) TIOCTOSIHHOM BHEJIPEHUU WM MPOBEIECHUH MEpONPHUATHN, HapaBICHHBIX Ha CTaOMiIM3anuio Qu-
HAHCOBOM, KaJpOBOM, TEXHUKO — TEXHOJOIMYECKOM, BHYTPEHHEN U BHEIIIHEH CTPYKTYPhl OpraHu3a-
uuy;

0) pa3paboTka Mep, HalpaBJICHHBIX HA YIy4IlIeHHEe (UHAHCOBOTO COCTOSIHHS (PUPMBI,

B) BKJIMHHMBAHUU (UPMBI B OTPACIIEBBIE M MEXKOTPACIEBBIE CTPYKTYPBI JJs CTaOWIM3alUU CBOETO
(bMHAHCOBOI'O COCTOSTHUS;

I') IOBBILIEHUE POU3BOAUTEIBHOCTH TPY/Ia.

4. llesu opraHu3anmu J10/KHbI YI0BJETBOPUTH TAKHE OCHOBHbIE TPeOOBAHMS:

a) TOCTH)KUMOCTb;

0) opreHTAIUs BO BPEMEHU;

B) OPUEHTAIIUS BO BPEMEHU U KOHKPETHOCTH;

I') JOCTUKUMOCTh, KOHKPETHOCTh, OPHUEHTAIUSI BO BPEMEHHU.

5. AHA/IM3 KOHKYPEHTOB OPraHU3alMyU MPOBOAUTCH € LEJIbIO:

a) ONpEJICNICHUS UX CTPATEeTUH;

0) ompezenieHre NX eIl U CIa0bIX CTOPOH;

B) OIpe/IeTICHUE UX CTPATETUU U CHIIbHBIX CTOPOH;

I') ONpeJeNIeHNe X LEeNel, CTpaTernid, CUIIbHBIX U CJIa0BbIX CTOPOH.

6. K BHyTpeHHeii cpeae OTHOCATCS:

a) MMOCTABILUKHU, TOTPEOUTENN, KOHKYPEHTBI, TPYIOBBIE PECYPCHI;

0) TUIaHbl, MPOTHO3BI, OPraHU3AIMOHHAS CTPYKTYpa, MOTHBAIUS, KOHTPOJIb;

B) LI€JM, NIEPCOHAIL, 33Ja4, OpraHU3alMOHHAs CTPYKTYpa, TEXHOJIOT M, OpPraHU3allMOHHAs KYJIbTY-
pa;

I') COCTOSIHUE SKOHOMUKH, IApTHEPHI, IEPCOHAJ, COL[MAJIbHAS KYJIbTYPA.

7. Yto ciexyeT MOHMMATH MO MUCCHEH OpraHu3anumn?

a) YE€TKO BBIPXCHHBIC MPUIMHBI U IPUHITUIIBI CYIIIECTBOBAHUS OPTraHU3aINN;

0) 1enu AeATEIbHOCTH;

B) GYHKIIMM OpPTaHU3alINN;

T') OCHOBHBIE 33/1a4U OPTaHU3AIIHIH.

8. DyHKUMA VIAHUPOBAHMSA — ITO:

a) MOJIETUPOBaHUE ICUCTBUI OpraHU3aIUH;

0) ompeneneHue 1eseil opraHu3aluy,

B) OIpE/IeTICHU MyTeH U CPENICTB BHIMOTHEHUS 3a/1aHUH;

I') YCTaHOBJICHHE LI€JIe M 3a7a4y pa3BUTUS OOBEKTOB YIIPaBJICHUS, ONpEeIIEHNE MyTel U CPeaCcTB
WX JIOCTUKEHUS.

9. IToa ni1aHMpoOBaHMEM NOHMMAKOT:

a) BUJI ACSITENLHOCTH;

0) OTAENTbHBINA B YIIPABICHUYECKON JEATENIbHOCTH, KOTOPBIH OIpenesseT NepcnekTuBy 1 Oyayuiee
COCTOSIHME OpraHU3aluu;

B) NIEPCIIEKTUBY PA3BUTHS;

') UHTETPAIMIO BUIOB JEATEIbHOCTH.

10. UTo oTHOCHTCSI K METOAAM NPHUHATHSA YIIPABJICHYECKHX PELICHUI:

a) MO3TOBasl aTaKa;

0) opranuzanus;

B) GOPMYIINPOBKA;

r) opmMa KOHTPOJIS.

11. Onpenesienne CHJIBLHBIX U C1a0bIX CTOPOH OPraHU3ALMHU HYKHO!

a) JUIsl TOTO, YTOOBI JTy4llle TOHUMATh YTO MPOUCXOIUT;

0) i coOMI0IeHNS PaBUIILHON TEXHOJIOTUH TUTAHUPOBAHUS;

B) /ISl OCYIIECTBIIEHUS Pe3yIbTATUBHOIO IIIAHUPOBAHMS,

I') BCE BBIIIENIEPEUNCIEHHOE HE BEPHO.



12. OcHOBHO¥ HEJBI0 YIPABJIEHUS] H3MEHEHUSIMH B OPraHU3aIUH SIBJISIETCS

a) CBOEBpEMEHHOE 00eCTeueHrne OPraHu3alliy IepCOHANIOM TpeOyeMOoro KayecTBa U B HE0OX01U-
MOM KOJINYECTBE;

0) pacuupeHue npaB U BO3MOKHOCTEH COTPYAHUKOB MPUHATH U MOAJIEPKaTh U3MEHEHUS B UX Te-
KylleM OM3HEC-OKPYKEHUH;

B) YJIOBJIETBOPEHUE MOTPEOUTETHCKOTO cripoca U 3¢ deKTUBHAs IepepadoTKa PecypcoB.

13. Kakue mocieacTBusi JaeT opranu3auuu 3(P¢eKTHBHOE yNpaBjieHUE OPraHH3aLMOHHOM
KYJbTYpPO#?

a) pocT nIpuObLIN;

0) JTOSUTPHOCTH MEPCOHAIA;

B) TIO3UTHBHBINA UMUK OPTaHU3AIINH;

T') POCT IPOU3BOJUTENHLHOCTH;

1) BCE MEePEUUCIICHHBIE TTOCIIEACTBUS

14. UuTynTHBHBIE YIIPABJeHYECKUE PellleHUs] B OPTraHu3alusaX NPUHUMAKTCH 00bIYHO:

a) MEHeKepaMH HU3IIETO 3BEHa;

0) MEHeIDKEpaMH CPEIHETO 3BCHA;

B) PYKOBOJUTENISIMU BCEX YPOBHEH;

T') IPEICTaBUTEISIMU BBICIIETO SIIEIOHA BIACTH.

15. Tun ynpaBjieH4eCKoi KOMaH/IbI onpe/essieTcs:

a) 0COOCHHOCTSIMHM JIUJIEPa;

0) KyJlIbTYpOH TPYIIIIbI;

B) TUIIOM OPTaHU3AI[MOHHOMN CTPYKTYPBHI.

16. KoHTpo.1b, OCYLIIECTBJISIEMbIii B X0/1€ MPOBeIeHUs PadoT — ITO:

a) [IpenBapuTeIbHBIN KOHTPOJIb;

0) Texymuii KOHTPOJIb;

B) 3aKIJIFOUUTENbHBINA KOHTPOIIB;

r) BHenHuii KOHTpOIIb;

17. IIpoBeaeHue rpynnoii KOMNETEHTHBIX CNENHMAJMCTOB U3MEHEHUsI HEKOTOPbIX XapaKTepH-
CTHK /IS MOATOTOBKH MPUHATHSA PellleHUsI:

a) PKCIepPTH3a;

0) uzydeHue;

B) OIICHKA;

18. YTo 13 nepeyucJeHHOr0 He OTHOCUTCS K (PYHKIMSAM MeHeIKMeHTa nepcoHasa?

a) MJIaHUPOBAHUE;

0) IPOrHO3UPOBAHHUE;

B) MOTHBAIIHS,

T') COCTaBJIEHNE OTUYETOB

1) OpraHu3aIus.

19. Bo Bpems ¢popMHpOBaHHSI KOPNOPATHBHOI KYJIbTYPbI NPeINPUATHS HEOOX0IHUMO PEIIUTH
BOIPOCHI KACAKOIINECH:

a) OnrcaHue paBWII MOBEIEHUS HA TIPEANPUATHN; MATEPUATBHBIX U IPYTUX METOI0B CTUMYIIHAPO-
BaHU MEepPCOHAIA.

0) MaTepUaNBbHBIX U IPYTHX METOJOB CTUMYJIHPOBAHHUS TIEPCOHAIIA; MEP, CBSI3aHHBIX C KaIPOBBIMHU
NepecTaHOBKaMU; MPaBUJI BEICBOOOXKICHUS NIEPCOHAIA.

B) THTIA JIEATETHLHOCTH, TPUHUMAETCSI Ha 3TOM MPEINPUATHH;, ONHCaHNe o0pa3a COTPYIHHKA; OITH-
CaHue MPaBUJI MOBEACHUS Ha TIPEIIPHUITUH.

T) THIA IESTETFHOCTH, IPUHIUMACTCS Ha STOM TPEANPHUITHN; MEp, CBI3aHHBIX C KaJpPOBBIMHU Iepe-
CTaHOBKaMH; IPaBHJI BBICBOOOKICHUS IEPCOHAA.

20. Ha yTo HanpasBJieHbI YIIPaBJIeHUsI IEPCOHAJIOM HA CTAJAMHU CTA0OUIM3ANMU NIPeANpUATUs?
a) ®opMUpOBaHNE KOPIIOPATUBHON KYJIbTYPhI MPEAIPUITHS.

0) HckmoueHnre BO3MOXKHOCTH YBEIMUEHHUS PACXOJI0B HA OIUIATy TPyAa, TO €CTh Ha ONTUMHU3ALUN
pacxo/10B Ha TIEPCOHAIL.



B) Onpenenenne onTUMaabHOW OpraHU3allMOHHON CTPYKTYPBI IPEAIPUSTHS.
I) pa3pabOTKy CUCTEMBbI U IPUHIIUIIOB KaAPOBOM pabOTHI.

YmMmeTh:
- OIIEHWBATH 3aTPaThl U MU3MEPATH OTJa4dy IPOU3BOACTBEHHBIX PECYPCOB; ONMpeneisiTh dppeKTun-
HOCTbB npeﬂnaraeMHx MepOHpI/ISITI/IfI nu HpI/IHI/IMaeMbIX YHpaBJIeH‘-IGCKI/IX pemeHHﬁ.

IIpuMepsI TeCTOBBIX 3aJaHUM VISl OLEHKH YMEHUI :
1. YnpagBiieHueckoe penieHue — 3T0:
a) (hopMbl BIMSHUS HA UCTIOJTHUTEICH;
0) pasperieHue;
B) OpraHU3allMOHHBIN HHCTPYMEHT paOOTHHUKOB yIIpaBIICHHUS;
I') TBOpUYECKasl ACSITEIbHOCTD 110 aHAJIU3y MPOOJIEMHOM CUTYyaluu, BEIOOp CPEACTB /Jisl €€ paspeliie-
HUSL.
2. llpu kakoii ¢popMe IIIAHMPOBAHUSA OCYHIECTBJISCTCH OIpe/esieHHe Hesel 1eATeJbHOCTH Ha
CPOK OosbLue S JietT:
a) MepPCIeKTUBHOE;
0) CpeIHECPOYHOE;
B) OIIEPaTUBHOE;
I') TEKYIIIEeE.
3. ChopmynupyiiTe 3a1a4u MIIAHUPOBAHUS:
3. OpraHu3anmMoHHoOe pelleHne — 3To:
a) COBOKYIHOCTH BBIOOPOB, KOTOPBIE Ka)KAbIi YETIOBEK JOJKEH COBEpIIaTh B MOBCETHEBHOM KU3-
HU;
0) BbIOOD albTepHATUB, HEOOXOAUMBIHN JJIs1 TOTYYEHHSI MAKCUMAIIBHOTO 9KOHOMUYECKOro 3 (dekTa;
B) BBIOOp, KOTOPBIN NOJDKEH ClIeNaTh PYKOBOAMTENb, YTOOBI BBIIOJHUTH O0S3aHHOCTH, 00YCIOB-
JIEHHBIE 3aHUMAaeMOU TOJIKHOCTBIO;
I') pellieHue, CBSI3aHHOE C PECTPYKTYpHU3alUell OpraHu3alnu.
4. AHaJIM3 BHEUIHEH cpeabl 3TO:
a) onpeJeseHre feMorpaduyecKux TeHACHINI pa3BUTHS;
0) y4eTr AelCTBUS NPaBUTEILCTBA B AEATEIBHOCTH (PUPMBI;
B) KOHTPOJIb 32 BHEITHUMH (PaKTOpaMu JIJIsl ONIPEIETICHHSI BO3MOXKHOCTEN U Yrpo3 Al GUpMBI;
I') Opranu3zanus paboT 10 aHAJIN3Y PhIHKA COBITA.
5. K 3a1auam npou3BoACTBEHHOT0 MeHEe/>KMEHTA OTHOCSITCS:
a) OpraHu3alus MPOU3BOJACTBEHHBIX MPOLIECCOB HA MPEIIPUATHH
0) cucTeMaTUyeCcKoe CHUYKEHUE 3aTpaT Ha U3TOTOBJIEHUE MPOIYKTA
B) yIpaBiieHrue (PMHAHCAMU MPEATPUATHUS
I') ypaBjieHNe HHHOBALUSMU.
6. Jlsis1 yero ucnoJib3yrTes nokasaresu 3¢pdekruBuoctTu?
a) [lnst onieHKU pe3ysabTaToOB ONepauu.
6) s u3sMepeHust CTeNeHN JOCTHKEHHS TOCTABIEHHBIX LIEJIeH.
B) JlJI OLIEHKH BEPOSITHOCTEH cllydallHbIX (PAKTOPOB, BIUSAIOMIUX Ha 3PPEKTUBHOCTH OIlle-
parumu.
r) 51 TOr0, YTOOBI CHUZUTH U3EPIKKH.
7. 0T 4ero 3aBMCHT IJIAHUPYeMblii 00beM NPOU3BOACTBA TOBapa?
a) Crpoc Ha u3zenue B IJIAHOBOM NEPUOJIE;
6) [Ipon3BoICTBEHHAsI MOIITHOCTb 110 BBIMYCKY WU3/IENINUS;
B) OXugaemMbie OCTATKH TOTOBBIX M3/IEINI HA KOHEI] TUIAHOBOTO MEPHO/IA;
r) Cripoc Ha u3Jenue B eprUo/ie, CAeIyIONEM 3a IMJIaHOBBIM.
8. Ha kakoii craiuy MHBECTHIMOHHOIO NMPOEKTA MPOBOAUTCH OLEHKA €ro IKOHOMHYECKOM
3¢ppexTUBHOCTH?



a) MPEeIMHBECTUIIMOHHOM;
0) UHBECTUITMOHHOM;
B) ONEPALIMOHHOMN;
I') TMKBUIALUOHHOM.
9. Cienayer Jiu MIpH NMOATOTOBKe OM3HEC-NJIAHA MPOBOJAUTH OLEHKY 3(PPeKTHBHOCTH MHBECTH-
IHMOHHOI0 NPOEKTA HA OCHOBAHMH CYIIECTBYIOLIUX METO10B?
a) na;
0) /1a, HO TOJIBKO JJIs1 OOLIECTBEHHO 3HAYMMBbIX IIPOEKTOB;
B) Ja, HO TOJBKO Ui KOMMEPUYECKUX MTPOEKTOB;
I') HeT, Takas OLIeHKa He IPOBOJUTCS.
10. Kakue mocieacTBHsl /aeT opraHuzanuu 3(p¢ekTHBHOE yNpaBJjieHHe OPraHU3alHOHHOI
KYJbTYpPO#?
a) pocT nIpuObLIN;
0) JTOsUTBHOCTH MEPCOHAIA;
B) MO3UTHUBHBINA UMUK OPTaHU3AINH;
I') POCT IPOU3BOAUTEIILHOCTH;
1) BCE TEPEUUCIICHHBIE TTOCIICACTBUSI.
11. IIponecc NpuHATHS pelieHUii B MeHeIKMeHTe — 3TO:
a) XaOTUYHBIN IIPOLIECC;
0) cucTeMaTU3UpPOBAHHBIN IPOLIECC;
B) pyTHUHHAsI 1€ TEIbHOCTb.
12. KputepueM 3()(peKTUBHOCTH MeHEIKMEHTA ABJISIETCS:
a) CpPOK, B TE€YEHHE KOTOPOTO OpraHn3alus QYHKIIMOHUPYET Ha PHIHKE;
0) COBOKYNHOCTb ITOKa3aTeseil, KOTOpblE XapaKTepU3yI0T, HACKOJIbKO 3¢ (deKTuBHA paboTa yrnpas-
JISIEMBIX B OPTaHU3AIMH CUCTEM H ITOJICUCTEM;
B) MOJIyYEHHBIN 10XO0/1 OT pealnu3aluu IpoyKIHH.
13. baaroaapsi KOMaH/JaM OPpraHU3anus CTaHOBHUTCH 0oJlee....
a) MHUIIMATUBHOMN MPHU BHIOOPE BApUAHTOB PELICHHUS;
0) akTUBHOM NpU pa3pabOTKe PeIIeHUI;
B) IUCLUITMHUPOBAHHOM;
') TMOKOW B IPUHSITUN PELLIECHUI.
14. Yo Ob1 KOMAHABI CTATN CAMOOPTrAHU3YIOLIUMHUCH eANHUIIAMH, BA)KHO 00eCleYUTh:
a) a/IeKBaTHbIE KOMMYHHUKAITIH MEXTy HUMH,
0) Hanmu4Ke pecypcoB s paboThl;
B) CAMOCTOSITEIIHHOCTH PabOTHI:
T') LeJU 1eATEIbHOCTH.
15. lpu npeanpUHUMATEIHLCKOH OPraHU3alMOHHON CTPAaTeruu aKUEeHT NpHU HaiiMe U oTOOpe
Aenaercs:
a) Ha TTOWCK MHUITMATUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHON OpUEHTAINEH, TOTOBBIX PUCKOBATH U
JIOBOJIUTH JIEJIO J10 KOHIIa,
0) Ha MMOWCKE COTPYAHUKOB Y3KOW OpHEHTAINH, 0€3 OOJIBIIION MPUBEPKEHHOCTH OpTaHU3alliy Ha
KOPOTKOE BpeMs;
B) Ha IMOWCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUCHTHPOBAHHBIE Ha JOCTIIKEHHE OOJIb-
IIMX JIMYHBIX U OPraHU3aIMOHHBIX LIEJEH.

HaBbIK/0nBIT 1eITEJILHOCTH
- pacueTa OCHOBHBIX TEXHHKO-DPKOHOMHYECKHX TIOKa3zaTesied MPOW3BOJCTBEHHOMN JCSITEIBHOCTH;
WCIIOJIb30BaHUSI TPUHIMIIOB U METOAMK COCTaBJICHMS IIJIAHOB M MIPOTHO30B Pa3BUTHUS MPEANPUATUS
JUIS IPUHSITHS YIPABIEHYECKUX PEIICHUMN;



- BBIMIOJIHEHUSI PACUETOB MPHU Pa3pabOTKe MPOCKTOB OpPraHU3alMU MPOU3BOJICTBEHHBIX MPOIECCOB;
000CHOBaHWE MPUHIIMIIOB, ()OPM U METOOB OpPraHU3aIlMU IMPOU3BOJICTBA JIJIsl TIPUHSITHS YIIPaBJICH-
YECKUX PEILICHUM.

IIpumepsl 3aaHUil 1JIS OLIEHUBAHUA Pe3YJbTATOB 00y4eHUS B BH/l€ HABHIKOB/ ONbITA Jlesl-
TeJbHOCTH

CuryanuonHas 3ajxava 1.

Mexny AByMs BalllUMU MMOAYMHEHHBIMHA BO3HHUK KOH()JIMKT, KOTOPBIHA MeNIaeT UM paboTaTh.
Kaxxnpiit 13 HUX B OTACIBHOCTH OOpaliaics K BaM ¢ IPOCcb00i, 4TOObI BbI pa300pakch U MOIIEP-
JKaJIM €T0 MO3HIIUIO.

A. S nomxken npecedb KOHPIUKT Ha paboTe, a pa3penuTh KOHPIUKTHBIE B3aUMOOTHOIIIE-
HMS — 3TO HUX JIMYHOE JICIO.

B. Jlydme Bcero mompocuth pazoOpaThCs B KOH(MIUKTE MpEACTABUTENIEH OOIIECTBEHHBIX
OpraHu3aLuim.

C. Ilpexne Bcero, JIMYHO MOMBITATHCS Pa300paThCsi B MOTHBAX KOH(JIMKTA U HAUTH MPUEM-
JeMbIi U1 000UX CIIOCOO MPUMHUPEHHUS.

D. BbIsICHUTB, KTO U3 WICHOB KOJUIEKTHBA CIY)KUT aBTOPHUTETOM Ui KOH(PIUKTYIOMIHNX, U
MOMBITATHCS Y€pPe3 HETO BO3JCHCTBOBATh HA ATUX JIFOJICH.

CutyanuonHas 3ajaya 2.

[TpopaboTaB B KOMIIAHUH TPU I'0Jia, BbI PEIIMIN NEPEHTH B IPYryto pUpMy, 4TOObI JBUTaTh-
csl BBEpX MO KapbepHOH jecTHUle. ClyXu O IEeperoBopax ¢ HOBBIM pabOTO/aTENEM YXKE pacipo-
CTpaHWJIUCh Ha BaleM paboudem mecte. Kak nmocrynurs?

A. CoobmmTh 00 yXoje KoJuleram, HaJesCh Ha MOBBIIICHUE;

B. Coo01muTh pyKOBOAUTEIIO U MPOJIOJKUTE pabOTaTh KaK MPEXkKAE;

C. CKOHIIEHTpHUPOBATHCS HA HOBOW JIOJDKHOCTH, YAEISS TEKYIIUM 3a/laHUsIM MEHBIIE Bpe-
MEHH U CHJI;

D. Hukomy He coob1aTh 00 yXxo/ie, ToKa He HalMIIUTE 3asBJICHHE 00 YBOJbHEHUH.

CuryauuonHas 3agaya 3.

B koMIaHum no Nmpou3BOJCTBY CHIPOB IIOCIE yXO0Ja PYKOBOAMTENS OTHENAa TEXHOJIOTMH Ha
ero mecto HazHauwin Exatepuny B., kotopas panee pabotana BeaymuMm crenuanuctom. Ho kan-
aunaToB ObUTO Heckosbko: Exarepuna B. u JIuza H. OGe nMenu oluHaKoBbIi ypOBEHb HaBBIKOB, HO
pykoBoauTenu BeiOpanu Exatepuny, Beb oHa JoJiblIe padoTaia B KOMIAHUU.

Yepes nmosarosa BIABUINCH HeZOCTaTKH B pabote Exarepunbl. OHa oTInYanack CKpymyies-
HOCTBIO, TIPOBEpsJIa BCE OTYETHI paOOTHUKOB. B KoMaHae ObLIM KBaTU(UIMPOBAHHBIE CHELUATIU-
CTbI, CJaBaBILIKE BCE BOBpEMs. YKe IOCIe MEPBBIX MPOBEPOK OBUIO SICHO, YTO OMIMOKU HE JOIycC-
karoTcs. Ho naxke cryctst Heckosibko MecsilieB EkarepuHa npoaoikana MpoBEepKH, a O3TOMY OCTa-
Bajach JONO3JHAa. B MTOre Hakomwiace pazapaKUTENBHOCTh U yCTanocTb. OHA HE MpHUCIyIIUBa-
Jach K APYTUM pabOTHHKAM, a MOCTyIalla TaK, KaKk CUuTaja Hy)KHbBIM.

YuuTeiBasg, 4YTO NPEMUIO MOJY4YaJId Ha OTHAEN, a C OTYETAMHU 3ala3AblBajlM, PYKOBOJICTBO
CHU3WJIO CTUMYJIMPYIOIIME BBIILIATHI HA KOJUIEKTHB. ExaTeprHa oTBedana Ha BO3MYIICHHE J1aBHO
paloTaroUIMX COTPYAHUKOB TEM, YTO HE MOXKET OTJENIbHO MOATrOTABIMBATh UX OTYETHI, TAK KaK py-
KOBOJICTBO TpeOyeT JOKYMEHThl OJJHOBPEMEHHO OT HOBHYKOB M ONBITHBIX CHEIHATUCTOB. OTYETHI
MIPUXOANUTCS 33€PKUBATh, a OTAEI MOJyYacT MEHbIIE IPEMUHU.

Bonpocel u 3aganus

e Kr0 13 yuacTHUKOB B OOJIbIIEH CTETIEHU BIUSAET HA CUTYaLUIO?
e Uro caenaTh, 4TOOBI PYKOBOJICTBO MOJIy4ajaO OTYETHl BOBPEMsI?
o Jlaiite pexomennanuu Exatepune B.: kak HanaguTh MOPSAJOK MPOBEPKH U MOJAUU pabOTHI

CHEIHAIMCTOB OTAeNa.

CuryanuonHas 3axava 4.



B npoekTHOM oTAEne MHPOPMALMOHHON KOMIAHUU pabOTalli MHKEHEPAMU JBE KEHIHMHBI
— Anacracus M. u Enena M. OHu npunum B opraHU3alMi0 OJHOBPEMEHHO, HO CTHJIb UX PabOTHI
CWIBHO pa3nuuancs. AHactacusi Obllla Ha pEeAKOCTh JJOOPOCOBECTHA, MyHKTYyalbHa U TpeboBana To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIaHOBOW paboThl. Enena, B cBoro
ouepenb, paboTana HECTAOUIBHO, IEPUOIBI AKTUBHOCTH YEPEIOBAIIUCH Y HEE CO CIaJaMu HACTpoOe-
HUS U pabOTOCIIOCOOHOCTH, OHA KaJloBajach Ha JaBleHHE, cepAlleOneHue, Ho Ha OOJIbLHUYHBIN HU-
KOTJla HE XOMIa, OOBSCHSS 9TO TEM, YTO HE XOYET TEepsTh B 3apIuiaTe. PykoBoauTens Beeraa men
eil Ha yCTYIKH, 3Hasl, 4YTO MOXKET MOJIOKUTHCSI HA AHACTACHIO.

Korna Enena oTkaspiBajiaCh OT MEJIKHMX IOPYYEHUH WU B OYEpEAHON pa3 cchllajlach Ha
IJI0X0€ CaMOYyBCTBHE, TO HauaJlbHUK OTJela mepeaaBal 4acTh ee padboTsel AHactacuu. [Ipuunnoi
MEPBBIX CTOJKHOBEHMH MEXKIY COTPYAHUIAMH TOCTYXWian omuOku B pabdore Emensl. Tak kak
AHacTacuy NPUXOJUIOCH JAOJENbIBATh HEKOTOPYIO YacTh paboThl 3a Eneny, To oHa crana Tpebo-
BaTh Ka4eCTBEHHOI'O M CBOEBPEMEHHOTO €¢ MCHOJHEHHUs. M XOoTs cBoM 3ameuyaHust U TpeOOBaHUs
Amnacracus Bbickazana Enene 6e3 cBuuerenei, Ta chenaiga MHUMIACHT IMPeaIMETOM OOCYXIEHUH B
oTJele.

KoudaukT nepepoc B HEMpUsA3Hb KOJUIET APYT K Apyry. M uX HemocpeacTBEHHBI PyKOBO-
JUTENb, PELUIMB HE JIE3Th B JKEHCKHUE JIeNa, IPU MEPBOM BO3MOXKHOCTU MOJHOCTBIO Pa3lesini UX
(GYHKIIUH U IPEAoKuiI AHacTacuu 3aHATh Apyroe padouee MecTo B COCEHEM OTAene. AHacTacus
OTKa3ajach BBINOJHAThH JApYyrue (yHKIMOHAIbHBIE 337aud M MOTpeOoBasa, 4ToObl PYKOBOAUTEID
nepecaaun Eneny B npyroii oTaen, Tak Kak MMEHHO OHa OTJIBIHUBAET OT pabOThl U BUHOBATA B CJIO-
YKUBILIEHCS CUTYallNH.

Bomnpocsl

Pa3psicHuTe MO3MIMIO Yy4acTHUKOB Kelica. Kto, mo Bamemy mMHeHUIo, B OoJbIIel CTeeHN
BIIUSICT HA CUTYalLUIO?

Ectb nu ommbku B perieHusx pykopoaurens? Kakue?

Kak 10/KHBI MOCTYNUTH YYaCTHUKH, YTOOBI Pa3pelInTh BOSHUKIIIYIO TpoOieMy?

[TpennoxuTe KOMIIAHUN pelIeHre MPoOIeMbl?

CuryauuonHasi 3agava 5.

Bbl — HauanbHUK 1exa. [locie peopranuzanuu BaM CpOYHO HEOOXOAMMO MEPEKOMILIEKTO-
BaTh HECKOJIBKO OpHUTrajl COTIaCHO HOBOMY HITaTHOMY PaclUCaHMIO.

A. Bo3bmych 3a J1e10 caM, U3y4dy BC€ CIIUCKH U JIMYHBIE Jejla paOOTHUKOB 11€Xa, IPEJI0KY
MIPOEKT Ha COOpaHUM KOJJICKTHBA.

B. [Ipennoxy pemuTs 3TOT BONpOC OTAeNy KaapoB. Benpb 310 nx pabdora.

C. Bo uzbexxanne KOH(DIMKTOB MPEATIOKY BbICKa3aTh CBOU IMOKEIAHUS BCEM 3aMHTEPECO-
BaHHBIM JIUIaM, CO3/1aM KOMHCCHIO 110 YKOMIUIEKTOBaHHUIO OpHUra.

D. CHavana onpezento, KTo OyJeT BO3IJIaBIATh HOBbIE OpUTajbl U YYacCTKH, 3aTE€M MOPYydy
3THUM JIIOJIIM NI0J1aTh CBOU IMPENJIOKEHUS 110 COCTaBy Opura.

CuryauuonHasi 3agava 6.

['eHepasibHBII TUPEKTOP MONPOCHII PYKOBOJAUTENS IO MEPCOHATy MPUHATH Ha paboTy cy-
IIPYry O4Y€Hb BAXKHOI'O JJIsi KOMIIAHWM NapTHepa. JlOJKHOCTh IIPHU 3TOM HE MMeEja 3HAa4eHUus, Tak
Kak keHuHa nocnenaue 10 et Hurae He padoTana U XoTela MPOCTO 0OJIbIINe OBITh CPEIH JIFOICH.
Hukakux aMOuuuii o moBoay Kapbepbl B KOMITAaHUU OHA He 3asiBisuia. OCHOBHAS Lieb Oblja B TOM,
4YTOOBI JKEHIIMHA MOYYBCTBOBaJIa ce0s BOCTPEOOBAHHOM, YaCcThIO KOJJIEKTHBA C CaMbIM IPOCTBHIM
Ha0OpOM 3aj1ay, TaK Kak IMOJTY4YEHHYIO KOTJa-TO KBaJU(HUKAIIMIO BCE PABHO YK€ yTpaThia.

He ocmenuBmmch mpeniaraTh OBIBIIYIO JOMOXO3SIMKY PYKOBOJIUTENSM MOJpa3AeleHui,
rjlaBa OT/eja MepcoHalla NpuHsUIa ee K ce0e CIenHaIicTOM 0 KajJpaM. Y YUThIBas, 4To MepBoe 00-
pazoBaHME MPETEHICHTKH — KypChl cekperapsi pedepenta — 6pu10 mosydeHo 6onee 10 ner Hazan,
HOBOW COTPYIHUIIE MPEUIOKUIN TPU BapHaHTa TPYAOBOM NEATEIbHOCTH:

— XOAMUTH Ha pabOTy U 3a KOMIIBIOTEPOM 3aHUMAThCSI CBOUMHU JI€TIaMH;

— HE XOJUTh Ha paboTy, HO YUCIUTHCS B OTAEIIE;

— OCBOUTH MpOCTeHine GyHKIMHU U BHIOIHATH UX 110 BO3MOKHOCTH.



B pesynbraTte OCHOBHBIM HABBIKOM, KOTOPBIM OHa mpuoOpena 3a BpeMs aJanTalluu, CTaj
MIpUeM BXOJSIIMX JOKYMEHTOB, BHECEHUE yUETHOMN 3amnucu, pacacoBka JOKYMEHTOB 110 Harnkam. B
TEYCHHUE HECKOJIBKUX MECSIIEB BCE OBLIM JIOBOJILHBI, U pab0Ta BBIMIONHSIACH CBOUM depeaoM. Uepes
MOJITOJJa OCBOOOJMIIOCH MECTO BEAYLIEro CIEeNHaIucTa Mo JAoKymMeHToobopory. [loka pemanu,
HAWTH JIX YeJI0BEKa CO CTOPOHBI WM BBHIOPATh M3 CBOUX, FeHEPaIbHBIA JUPEKTOP BHI3BAT PYKOBO-
IUTENs OT/Aea IepcoHala ¢ MPeIIoKEHUEM TOBBICUTh HEIaBHO MPHUHATYIO MPOTEkKE MO Mpochde
napTHepa.

3Hast, Kakue (QYHKIUU CyNpyra BBIMOJHIET U UTO B OTJENE €CTh T€, KTO OOJbIIE MOIXOJUT
Ha JIOJDKHOCTh BEIYILEro CIEUUATMCTa, PYKOBOJAUTENb HE MOIJIa HAa3HAUYUTh €€ Ha ATY JOKHOCTD,
HO U IeHEepalbHOIr0 AUPEKTOpa OHA HE MOIJIa MMOCTaBUTh B HEYIOOHOE MOJIOXKEHHUE Mepes MapTHe-
pOoM.

Bomnpocsl

Kak, mo Bamemy MHeHHIO, TOKHA TOCTYNUTH IJ1aBa OT/AeElNa IepcoHaia B JaHHOM CUTya-
nun? MokHO ObLIO M30eXkaTh Takoi mpobOseMbl? Kak MOBIMsSET HA MCHUXOJIOTHYECKUN KIMMaT B
KOJUUICKTHBE MOBBIIIIEHUE CYIIPYTH MapTHEPA, €CIIU TeHAUPEKTOP HACTOUT HA CBOEM PEIICHUH?

3agaua Ne 7

PaboTHuk-oBpeMeHIuK 3 paspsiaa orpadoran 3a mecsi 22 aus. YacoBast TapudHas cTaBKa
1 paspsga — 1,320 gen. en., Tapudusiii kodddunuent 3 paspsaa — 1,2. CpenHsas npoIoKUTENb-
HOCTB pabouero JHsA — 8 4acoB. 3a OTCYTCTBUE IPOCTOEB 00OPYIOBaHUS PAOOTHUKY BBHITIAYMBACT-
cs pemust B pasmepe 15% mecsiunoro tapudnoro 3apadorka. Heo0xo1umMo BEIUYUCIUTD MECSUHYIO
3apaboTHYIO IIaTy pabOTHUKA MPU TOBPEMEHHO-TIPEMUAIBHON CHCTEME OTUIATHI TPY/AA.

3agaya Ne 8
bnaronmaps cucremMe MEHEIKMEHTa KauyecTBa MPOAYKLIWHU, OPTaHU3AIHUU YJAIOCh YBEJIUYHUTH BHI-
pyuky. Hcmone3ys HmKenpuBeACHHBIE NMOKa3aTedH TAaONWIBI, PacCUMTANTE IOKa3aTeidb pPeHTa-
O6enpHOCTU. JaHHBIE JIJISl pEIICHHUS:

[Toxazarenu 2021 .
Beipyuxka, ThIC. pY0. 257736,0
CebecTonMOCTh MPOJIax, THIC.pYO. 169184,0

[TpuObLIb OT MPOJAK, THIC. PYO.
PenTabensHOCTE, %

3agaua 9
Hcnones3yst HIDKEPUBEICHHBIC TTOKA3aTe M TaOIUIIbI, PACCUUTANTE MTOKA3aTeIh MPOU3BO-
JTUTENBbHOCTH TpyZAa. JlaHHBIE A peleHus:

ITokasarenu 2022 rox
[IpuObLIB, THIC. PYO. 88552,0
CebecTonMOCTb, ThIC. pYO. 169184
OTpaboTaHO B C.-X., BCETO, THIC. YEIL-Y. 126,0
CpeIHerooBas YMCIEHHOCTh PAOOTHUKOB, 3aHATHIX B C.-X., YEJL 63
Ilokazamenu sxonomuueckoi Ighpexkmugnocmu

[1pon3BOAUTENBHOCTD TPYAA, THIC.pYO./uen

OIIK-1/OIIK - 1.3
3HATB OCHOBHBIX YNPABIEHUECKUX DYHKYUL. NPUHAMUA peuleHUll, Op2aHu3ayul, MOMUSUpO8aHus,
KOHMPOSL U Memo008 UxX pearu3ayuil;, OCHOBHbIX CHOCOD08 paspeuleHus KOHMIUKMHBIX CUMYa-



Yutl npu NPOEKMUPOBAHUU MENCTUYHOCHHBIX, SPYNNOBBIX U OP2AHUIAYUOHHBIX KOMMYHUKAYUL 8 Op-
2aHU3AYUU HA OCHOBE COBPEMEHHBIX MEXHON02UU YNPABNEeHUs NePCOHALOM

Bonpocs! 1J1s1 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHsl B BU/e 3HAHUM

1. Tlonstue Bnacty u BiusiHUSL. Tunsl Bractu. @OpMbI BIACTH U BIUSIHUS .

2. Teopum nmuaepckux KadecT: uccienoBanus Pansda Crorammia u Yoppena bennuca.

3. Konuenuuu nuaepckoro moBeAeHus:: Tpu cTwiig pykoBoiactBa K. JleBuHa, cuctembl
ynpasienus P. Jlaiikepra, uccnenoBanuss MUUHMTaHCKOIO YHUBEPCUTETA, UCCIIEIOBAHNS YHUBEPCHU-
teta mrata Oraiio, ynpapieHdyeckas peuietka bieiika 1 MoyToH.

4. KoHuenuus BO3HarpaxJIeHus U HaKa3aHus. 3aMEHUTEIIN JIUJIEPCTBA.

5. CuryauunoHHble MOJAENHU JuaepcTBa: Moaenb TannenO6ayma-IlImuara, mogens ®duiiepa,
MOJIENb «IyTh-1esb» Mutuemuia u Xaysa, monenb Xepces u bmanuapna, monens CrtuHcOHa-
J>xoHCOHa.

6. CpaBHUTENIBHBIA aHAINW3 CUTYAallMOHHBIX Mojened nupepctBa. CHUTyallMOHHBIA aHAIN3
xapakrepa 3¢(GeKTUBHOrO JHaepa: KOHIEHIH aTpUuOYTUBHOTO JIM/IEPCTBA, KOHIICTILHS Xapu3MaTu-
YECKOT0 JIMICPCTBA, KOHIICTIHS MTPEoOpa3yromero (TpaHCcOPMUPYIONIETO) JTHASPCTBA WITH JTHICP-
CTBa JUIsl U3BMEHEHUM, NHTEPAKTUBHOE PYKOBOJICTBO, CEPBUCHOE PYKOBOJCTBO, KOYUUHT.

7. Knaccudukanuu yrpaBieHYeCKUX poiiell. /[lenerupoBaHue MOJTHOMOYMH B CUCTEME Me-
HEJKMEHTA.

8. YmpaBiieHue CHUCTEMOHl MOTHBALIMM ¥ CTUMYJIHMPOBAHUS TPYIOBOH JEATEIBHOCTH.
Hanpasnenusi, ¢GopMbl 1 METOABl MAaTEPUATBLHOTO JIEHEKHOTO U HEJCHEKHOTO CTHUMYIHPOBAHUS
IepcoHaIa.

9. TexHonoruu GOPMUPOBAHUS U COBEPILICHCTBOBAHUS CUCTEMbI MOTUBAIIUU U CTUMYIUPO-
BaHUS TPYAOBOH JesTeabHOCTH. OpraHu3aliOHHBIC U COIMATbHBIE ()OPMBI MOTHBAIIHH.

10. TpeGoBanus k 3phHEeKTHBHON CHCTEME KOHTPOJISA M MX MPAKTUYECKON PEaTU3aIINH.

11. Mexanu3M (yHKIMOHUPOBAHUS U MHCTPYMEHTHI YIPABICHYECKOTO KOHTPOJIS HA TPeE-
npusituu AIIK.

12. Bupapl pearnpoBaHHsi Ha BEPTUKAIBHYIO M TOPU3OHTAIBbHYIO MH(popManuio. Peakuus
OOIIIECTBEHHOCTH Ha JIEHCTBUS OTJENIbHBIX pAOOTHHUKOB.

13. Kontpo:b u oneHka 3pPpeKTUBHOM NesITETPHOCTH B CHCTEME MOTHBALIUU TPY/Ia.

1. Kputepuem 3¢peKTHBHOCTH MEHEIKMEHTA SABJIACTCH:

a) CpPOK, B TE€YEHUE KOTOPOTO OpraHu3alus GyHKIIMOHUPYET Ha PHIHKE;

0) COBOKYIHOCTh TOKa3aTesiel, KOTOpPbIE XapaKTepU3yIOT, HACKOJIbKO 3¢ (deKkTuBHa paboTa ynpas-
JIIEMBIX B OPTaHU3ALMH CUCTEM U NTOACUCTEM;

B) MOJIyYEHHBIN JOXOJ OT peaan3aluy NpoayKLINH;

I') HAJIM4Ke NpuObUIH.

2. Ilepconas opranu3anuu - 3TO:

a) COBOKYITHOCTb Pa0OTHUKOB OpraHU3aluu, O0beAMHEHHBIX B CHIEIMATU3UPOBAHHbIE CITYKOBI
0) BbIIEeTIeHHE PAOOTHUKOB IO COLIMATIBHO  IEMOrpapUuecKUM rpynnam

B) COBOKYITHOCTb OT/EJIbHBIX JIHUIl PAOOTHUKOB, 00bETUHEHHBIX 110 KAKOMY - JIHOO MPU3HAKY
I') TUYHBINA COCTAaB OpraHU3aluy, paboTaIONINM 0 HaltMy U 00JIaIaoLUil oNpeAeIeHHbIMU NTPU3HAKa-
MU

3. KoHTpoJib, ocymecTBAsIeMbIi 10 (akTHYECKOT0 HAYaIa padoT — ITO:

a) [IpenBapuTenbHbBIN KOHTPOJIB;

0) Texymuiit KOHTPOJIb;

B) 3aKJIFOUNTENbHBINA KOHTPOJIb;

r) BHenrnuit KoHTpoIb;

4. KoHTpO.1b, OCyLIIeCTB/IsIeMblii B X0/1€ MPOBeIeHUs padoT — 3TO:

a) [IpenBapuTenbHBIN KOHTPOIIB;

6) Tekymuii KOHTPOIIb;

B) 3aKJTIOYNTEIBHBIN KOHTPOJIb;

r) BHemHuii KOHTPOIIb;



5. Iloa rpaHMAMH KOHTPOJISI B YIIPABJIEHUH cJleyeT NOHUMATD!

a) 00beM padoT, 3a BHIIOJHEHUE KOTOPHIX HECET OTBETCTBEHHOCTh OIIPEEICHHOE JIUIO;
0) uncino GyHKIMOHATIBHBIX CIEHUAINCTOB B CTPYKTYPHOM I0IPa3ACICHUN;

B) KOJIMYECTBO (D)YHKIUH, BHIIOIHIEMBIX PYKOBOAUTEIIEM;

I') KOJINYECTBO YPOBHEW YIIPABICHHS B OPTaHU3aLMOHHOM CTPYKTYpPE yIIpaBICHUS.

6. Hopmbl ynpaB/1sieMoCTH IIPU NOBBIIIECHUH YPOBHSA YIIPABJICHUS OPraHU3aALMM !

a) YBEJIMYUBAIOTCS;

0) HE U3MEHSIOTCS;

B) CHIIKAIOTCS;

I') Pe3KO BO3PACTAIOT.

7. lleab ynpaB/jieH4eCKOI0 pellieHUs 3aK/JII04YaeTcH B &

a) IPUHATHU YHPABJICHIEM PEIICHHs IJIsl BBINOJHEHHS 00sM3aHHOCTEH, 00YCIOBICHHBIX 3aHUMAe-
MOM JOJKHOCTBIO;

0) NPUHATUU TPOTYMAHHOTO PEIICHHUS;

B) YJOBJIETBOPEHUHU NTOTPEOHOCTEN paOOTHUKOB;

I') JOCTH)KEHHE OCTaBJIEHHBIX Iepe]] OpraHu3anuei neieu

8. buaronapsi koMaHgaM opraHu3anmsi CTAHOBHTCS OoJiee....

a) MHUIMATUBHOMN PHU BHIOOPE BApUAHTOB PELICHHUS;

0) aKTHBHOH MpH pa3pabOTKe PEUICHN;

B) IUCLHIUIMHUPOBAHHOM;

) THOKOW B IPUHSATHH PELICHUN.

9. Yto 0B KOMaH/IbI CTAJIM CAMOOPTAHU3YIOIMMHCS eIMHULIIAMM, Ba’KHO 00ecle4YnTh:
a) a/ICKBaTHbIC KOMMYHHUKAITIH MEXly HUMH,

0) HanMM4Yue pecypcoB AJsl paboThI;

B) CAaMOCTOSITEJIbHOCTb PabOThI:

I') LeJIU IeATEIIbHOCTH.

10. KomanaHasi opranu3anusi Tpyaa odecneyuBaer ....

a) KOMaHJIHBIN 1yX;

0) BBICOKYIO MOTHBAIIHIO;

B) POCT MPOU3BOIUTEIBHOCTH TPYAA;

T') IOJIyY€HUE CUHEPTHUH.

11. IesiecooGpa3Hee Bcero JejerupoBaTh:

a) pyTUHHBIE 33/1a4H;

0) y3Kocnenuaan3upoBaHHbIE 33/Jauy;

B) 3aJJaHMsl, CJIOKHOCTb KOTOPBIX COOTBETCTBYET KOMIETEHIIUSM COTPYIHUKA;

I') TeKyLIUE 3aJauu.

12. TIpouecc oOmenHa unHdopmanueii, ee CMBICJIOBbIM 3HAYeHHEM MeXKIAy ABYMs H OoJee
JIIOAbMM:

a) UHTEerpanus;

0) KOMMYHHKAIIHS;

B) 0oO1ICHHUE;

T') IHAJIOT.

13. Onpenesienne KBaJu(UKANNN CENHATUCTA, YPOBHA 3HAHUI JIHOO OT3BIB 0 €ro ClocoOHO-
CTHX, /1eJIOBBIX M MHBIX Ka4ecTBaX:

a) aTTecTalus;

0) aKKpeIuTaIus;

B) JIOJDKHOCTHASI UHCTPYKIIMS,

r) anpoOarus.

14. C kakoii 1e/ib10 pa3padaTbiBaeTcsi J0KHOCTHASI HHCTPYKIUSI HA NIPeANpUsTUn?
a) OIpeJesieHNe OIpe/IelIeHHBIX KBATU(HUKAIIMOHHBIX TpeOOBaHM, 00sI3aHHOCTEH, MPaB U OTBET-
CTBEHHOCTHU IIE€PCOHANA NPEATPUATHS

0) HaiiMa pabo4MX HA IPEANPUITHE;



B) COTJIACHO JICHCTBYIOIIEMY 3aKOHOATEIIbCTBY;

I') JOCTUKEHHS CTpAaTernYeCKUX LeeH MpeanpusThs.

15. MoTuBauus - 3T10:

a) HEJIOCTATOK Yero-JIM00 y YeIOBeKa;

0) mpeIocTaBIeHUE YEI0BEKY TOTO, YTO OH CUUTAET [IEHHBIM TSI Ce0s;

B) Ipoliecc MoOYyxaAeHUs ceOa U APYTUx K JAesITeIbHOCTH AJIsl TIOCTHXKEHUS JIMYHBIX 1IeJiel U 1enei
OpTaHU3aIH.

16. IlepeunciauTe dTANbI ;)KU3HEHHOT0 ITUKJIA KOMAH/IbI.

a) bopmupoBaHue, MTOPM, HOpMHUPOBaHKE, paboTa, pachopMUpOBaAHUE;

0) popmMupoBanue, MTOPM, HOPMUPOBAHUE, pabOTa;

B) CTaHOBJICHHE, pab0Ta, KOHTPOJIb;

I') CTaHOBJIEHUE, pab0OTa, KOHTPOIIb, YIA/I0K.

17. Ilpouecc, neiicTBHE WM BMENIATEILCTBO, CO3IAK0IIEe CTUMYJI VIS YWieHA KOMAH/bI K TO-
MY, YTOOBbI PEANPUHATH HE0OX0AUMBbIE e CTBUS /ISl JOCTHKEHHUS 001el e — ITo:

a) IpU3HAHUE;

0) MOTHBAIIKS;

B) JIEJIETUPOBAHMUE;

') BMEUIATeNIbCTBO.

18. Ha yTo HanpaBJjieHbl YIIPaBJIEHHs MEPCOHATIOM HA CTAMHU CTAOMIU3ANUH NPeINPUATHA?
a) ®opMUpOBaHNE KOPIIOPATUBHON KYJIbTYPbI MPEAIPUATHS.

0) MckmodeHre BOZMOKHOCTH YBEIIMUCHHUS PACXOJIOB HA OIUIATY TPYAa, TO €CTh Ha ONTUMHU3AINN
pacxooB Ha MepCOHAI.

B) OnpenerieHrne onTUMaIbHOW OPraHU3aIMOHHON CTPYKTYPBI IPEIITPHUSITHS.

T') pa3pabOTKy CUCTEMBbI U IPUHIIUIIOB KaAPOBOH pabOTHI.

19. Yto npumMeHsieT KagpoBasi CJIy:k0a NP aJaNTAIMH MEPCOHATA K BO3MOKHBIM H3MEeHEHH-
siM B padoTe npeanpusaTus?

a) CucreMa nmeperoBOpPOB M COTJIAIICHUH JIJIsl yOeKSHUS TIEPCOHAIa B HEOOXOIMMOCTH TIEPEMEH.

0) [IpuBneyeHre pabOTHUKOB K peaTu3alii KOHKPETHOTO HHHOBAIIMOHHOTO MIPOEKTA.

B) Mepbl SIBHOT'O U CKPBITOTO BO3/1€UCTBUA (CAaHKIIUH, HAKa3aHUS).

r) Bce oTBETHI BEpHBHI.

20. KakoB 3aKJII0YNTEJbHBI 3Tan KOHPIAUKTA?

a) pa3pelieHue KOH(INUKTA;

0) YKJIIOHEHHE OT KOH(IIUKTA;

B) peryJupoBaHue KOH(IINKTA;

') KOMIIPOMHCC

Ymersn:
- pazpalaTbIBaTh U BHEAPATh OPraHMU3ALMOHHO-YIPaBIEHYECKUE pelleHus B chepe MOTHBALUU U
CTUMYJIUPOBAHHS TPY/IA;
- paspemiaTb KOH()pIUKTHBIE CUTYallMX NIPH TPOSKTUPOBAHUU MEXIMUYHOCTHBIX, TPYIIOBBIX U Opra-
HU3AI[MOHHBIX KOMMYHUKAIIMH B OpraHU3allid Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHHA YIIPaBICHUS
[IEPCOHAIOM
1. Kapsepa — 3710:
a) (hopma rapaHTHPOBAHHOM 3aHATOCTH;
0) cyOBbEKTUBHO OCO3HAHHBIE COOCTBEHHBIE CYKACHHS paOOTHUKA O CBOEM TPYIOBOM OyayIIeMm,
OKHUJIaeMbl€ ITYTH CAMOBBIPAXKEHHUS U YAOBIETBOPEHUS TPYAOM;
B) mpenaraemasi OpraHu3anyeld MmoclIeIOBaTeIbHOCTh PA3IMYHBIX CTYIEHEH (JI0HKHOCTEH, pabo-
YHUX MECT, ITOJIOKEHHUH B KOJUIEKTHUBE), KOTOPBIE COTPYIHUK NOTEHIIMATBHO MOXKET MPONTH
2. HazoBuTe 00beKT U3y4YeHHs HAYKH KOH(INKTOJIOTHS:
a) KOH(DITUKTHI B IIETIOM;
0) B3aMMOOTHOIIICHHUS JIFOJIeH B KPU3UCHOM CUTYaIlUH;
B) IPOTUBOPEYMSI, BOSHUKAIOIINE ITPU B3aUMOJICHCTBUH JIFOJIEH;



I') IPOLIECC Pa3BUTHSI OPraHU3aLUU B KPU3UCHOM CUTYaLIUH.

3. Ha kakoM 3Tane pa3BuTHsI KOH()JIHKTA YMECTHO NPoOBe/IeHe MeperoBopoB?

a) HAMPSHKEHHOCTh, HECOTJIacue;

0) CONEepPHUYECTBO;

B) arpeCCUBHOCTB;

I') HaCHJInE.

4. KoH}auKThl, B KOTOPBIX He 32/1eiiCTBOBAHbI JUIA, HAXOASAIIMECS B NMOIYMHEHHH APYT Y
Apyra, —3T1o:

a) FTOPU30HTAJIbHBIE;

0) BepTUKAIbHBIC;

B) CMEIIIAHHBIE;

T') HET MPaBUILHOTO OTBETA.

5. ®yHKUMH 110 YNPABJIEHUIO 1ePCOHAJIOM OPraHM3AlUH BBIIIOJIHSIOT:

a) Bechb MepCcoHaN OpraHu3aluy,

0) MeHeKEPHI TI0 TTePCOHAY;

B) PYKOBOJUTENH (DYHKIIMOHAIBHBIX U IPOU3BOCTBEHHBIX MOAPA3ICICHUN;

T')BBICIIIEE PYKOBOJCTBO OpraHU3al1u.

6. [TogGop u paccTaHOBKA KaJpPOB 3TO:

a) psAI NeHCTBUIA, HANPABJICHHBIX HA MPHUBICUYCHUE KAHIUIATOB, 00JIaJAIONIMX KaueCTBaMH, HEOO-
XOJUMBIMHU JUTS TOCTHUKEHHUS 1IeJIeH, TOCTaBICHHBIX OpraHU3aIliei;

0) ycraHOBJICHHE TPEOOBAHMH K KaHAHUIaTaM Ha BAKAHTHYIO JOJDKHOCTH,

B) pallMOHAIILHOE pacmlpesesieHne paOOTHUKOB OpraHU3alMy MO CTPYKTYPHBIM TMOAPA3/ICICHUSIM,
ydacTkam, pabodnM MecTam;

T) IeJeHaNpaBIeHHBINA MPOLIECC YCTAHOBJICHHUS COOTBETCTBHUS KaUECTBEHHBIX XapaKTEPUCTUK MeEp-
COHaJjia TpeOOBaHUSAM JOHKHOCTH MU pabOyero Mecra.

7. 3ak/104eHHe TPYA0BBIX 1I0TOBOPOB MO3BOJISIET PeaTu30BaATh NOTPEOHOCTD:

a) B YBOKCHHH;

0) B caMmopeasin3aluuy;

B) B CTPEMJIEHHMH K BIIACTH;

) B 0€30MacHOCTH.

8. Kakue ocHoBHBIe (OPMBI CTUMYJI0B BbIIEJIAIOT?

a) IPUHYXKACHUE, MaTepUaIbHOE MOOIIPEHNE, MOPAIbHOE MOOLIPEHHE;

0) MOpaJbHOE CTUMYJIMPOBAHHUE, MAaTEPUATILHOE CTUMYJIUPOBAHUE, (DYHKIMOHAIBHOE U CTPYKTYp-
HOE CTUMYJIMPOBAHUE;

B) CTUMYJI, MOTHB, TIOTPEOHOCTh, HYX4;

I') HOXBaJia, Mpockoa.

9. Kakoii u3 nynkroB HE oTHoCHTCH K pakTOpaM MoTHBaumMu Tpyaa?

a) MHTepecHas paboTa;

0) ypoBeHb 3apabOTHOM TLIATHI;

B) MPOJBUKEHUE 10 CITYkKOe€;

T') YCJIOBHS TPY/a;

1) cTaX paboTHI.

10. OcHoBHBIMH (hopMaMU OIVIATHI TPYAA ABJISIOTCH:

a) IOBpEMEHHas1 U ceNIbHas;

0) pukcupoBaHHas U TIJIABAIOIIAS,

B) 3apaboTHast 11aTa v MpuObLIb;

) TapuQUKaUs 1 UHIEKCAIUS.

11. IToOyauTh MCNIOJTHUTEJISI K AKTHBHOMY COTPYJIHHY€CTBY BO3MOKHO IBYMs CIIOCOOAMM:
a) yrpo30ii yBOJIbHEHUS M CHUYKEHUEM 3apILIaThl;

0) MaHUITYTUPOBAHUEM H NTPOCHOAMU;

B) aIMUHUCTPUPOBAHUEM U NPUKA3AHUIMU;

') MOpaJIbHBIM M MaTepUAIbHBIM MOOIIPEHUEM.



12. IlocTosiHHAS YTPo3a YBOJIbHEHHS 32 HECOOTBETCTBHE 3AHUMAEMO T0KHOCTH:

a) yBEJIMYUBAET MPEJaHHOCTh OPraHU3alIHH;

0) yMEHbILAET MPEJAaHHOCTh OPraHU3alNY;

B) yBenMYHMBAET 3P (HEKTUBHOCTH TPY/A;

T') HE BIMSICT HA IPEJaHHOCTh OPTaHU3AITHH.

13. IIpu cooO1IeHUN 0 HEOOXOAMMOCTH YMEHbIIIEHUSI PAa3MePOB BO3HAIPAKIEHHS KeJIaTe b-
HO:

a) YECTHO OOBSICHUTH MPUYHHBI IPUHUMAEMBIX MEp;

0) BHYIIUTH PAOOTHHKY, YTO OOJIBIIIETO OH HE 3aCITy)KHBACT;

B) HUYETO HE CIIeNYeT OOBSACHSITH;

T') IPOSIBUTH KECTKOCTh U OTCEYh BO3PAKEHUSI.

14. Cuia MoTHBA onpeesieTcs:

a) XapaKTepOM YeJIOBEKa;

0) U3MEHYUBOCTHIO MTOTPEOHOCTEN;

B) CTEIEHbIO YBEPEHHOCTH B COOCTBEHHBIX CHUJIAX:

I') CTENEHBIO aKTyalbHOCTU TOW WJIM UHOM MOTPeOHOCTH PabOTHHKA.

15. UTo0b1 BO3HArpaxIeHue CIYKUJI0 MOTHBHPYHOIIMM (GAKTOPOM HeO0OXO0IHMO, YTOOBI OHO
COOTBETCTBOBAJIO:

a) BO3MOXHOCTSIM OpraHM3al1H;

0) O)KUJAHUSIM COTPYAHHKA;

B) CPEIHEOTPACICBOMY YPOBHIO;

T') BO3HArpaXACHUIO 32 MPEIbIIYIIYI0 paboTy.

16. OnpenenuTte BepHble 3aa4M YIPABJIeHUs YeJI0BeYeCKUMU pecypcaMu:

a) [TonOop, Haem U pa3MmelIeHne epcoHana.

6) OnTuMu3anys TPYAOBBIX OTHOLICHHUH.

B) TpeHUHT U pa3BUTHUE YETOBEYECKUX PECYPCOB.

r) Bece oTBeTHI BEpHBI.

17. Kak Ha3pIBaeTcsi CTWIb NMOBeIeHUs] B KOHQIUKTHOI CHUTyallMd, MPH KOTOPOM CTOPOHBI
NbITAIOTCS YPeryJiMpoBaTh Pa3HOIJIacHsl, U HA B3aHMHbIE YCTYIKH, - 3TO:

a) KOHKYPEHIINH;

0) COTPYIHUYECTBO;

B) NMPHUCIIOCOOJICHHE;

') KOMIIPOMHUCC.

18. lloanepxanue cOTPyIHUYECTBA KaK (popMa mpeaynpe:kaeHuss KOHPIUKTOB NMpeacTaBiisieT
c000i1 1esITeIbHOCTD:

a) M0 YKPEIUICHUIO HEUTPAbHBIX WIH JPY>KECTBEHHBIX B3aUMOOTHOIICHHIA;

0) MO peryJsIy B3aHMOOTHOIICHHIA;

B) TI0 BBIIBHJKEHUIO KOHTPMOTHBOB;

T') 3a0JIOKHPOBATh arpeCCUBHBIC HAMEPEHHS.

19. Kakas norpedHocts opranusanun HE oTHOCHTCS K KOMMYHMKAIIMOHHBIM:

a) B ”HPOPMAIIUU O CHUTYalllH, B KOTOPOH JEHCTBYET OpraHH3aIINs;

0) B onpeeIeHHOM YPOBHE U3BECTHOCTH;

B) B 0OpaTHOM CBS3H;

T') B COXpaHEHUH HOPMBI PUOBLITH.

20. KoMmMyHHKalMOHHBIN npouece — 3T0:

a) ooMeH nHpopMaluen MeXy IByMs U OoJiee JINIaMu;

0) COBOKYITHOCTh MHIIMBHUIOB, KOTOPBIE B3aUMOJICHCTBYIOT MEXy COOOW Ha OCHOBE CO3JaHHBIX H
(G YHKIIMOHUPYIOIMUX HHPOPMAIIMOHHBIX KaHAJIOB;

B) TIPOIIECC OTPENICICHUsI MOTPEOUTELCKUX XapaKTEPUCTHUK TOBAapa M €ro MO3WIIMOHUPOBAHHUE Ha
PBIHKE;

T) IEATEeTLHOCTH (hOPMBI 110 MTHGOPMHUPOBAHHIO O ce0e M CBOMX TOBapax M YOSKJICHHE UX KYIUTb.



HaBpbIK/ONBIT 1eATEJILHOCTH

WCITOJIb30BaHUS COBPEMEHHBIX METOJUK pacueTa M aHaiIu3a MOTPEOHOCTH B TPYIOBBIX pe-
cypcax, HEOOXOAMMBIX MJIsI peaju3allid WHBECTUIMOHHOTO TPOEKTAa M COCTaBJICHUS INTATHOU
CTPYKTYPBI

IIpumepsl 3a1aHnii 1J151 OLIECHUBAHUSA Pe3YJIbTATOB 00y4eHHs B BU/I€ HABBIKOB/ ONBITA J1es1-
TEeJHLHOCTH

CuryanuonHas 3axava 1.

B camblii HanpsoKEHHBIN MTEPUO 3aBEPIICHUS MPOU3BOJICTBEHHOIO 3a7aHusl B Opurajae co-
BEpPIIICH HEOJIATOBHUIHBIM MMOCTYIIOK, HAPYIICHA TPYAOBAas TUCIUILUIMHA, B PE3yJIbTaTe YEro MPOU3-
BelleH Opak. bpurajanpy Hen3BeCTeH BUHOBHUK, OJTHAKO BBIIBUTH M HaKa3aTh €ro Hamo. Kak Obl BbI
MOCTYIIINA Ha MecTe Opuraaunpa’?

A. OcraBito BBIICHEHHS (PAKTOB I10 3TOMY MHITUACHTY O OKOHYAHUS BBITTOJIHCHHS MPOU3-
BOJCTBEHHOI'O 3aJaHHUSI.

B. 3anomo3peHHbBIX B TOCTYIIKE BBI30BY K ce€0€, KPYTO IMOTOBOPIO ¢ KAXKIBIM C TJIa3y Ha rjas,
MPEJI0KY Ha3BaTh BUHOBHOTO.

C. Coo0mry o ciyduBIIeMCs: TeM U3 pabovHX, KOTOPBIM HauboJiee T0BEPSIO, MPEATIOKY UM
BBISICHUTh KOHKPETHBIX BUHOBHBIX U JIOJIOKHUTh.

D. [Tocne cMeHbI poBeAy cobpanue Opuraapl, myOIMYHO MOTPEOYIO BBISABICHUS BUHOBHBIX
1 UX HaKa3aHHSI.

CuryauuoHnHasi 3agava 2.

Bam mpemyaraercst BeiOpaTh cebe 3amectutens. Kanaumarel oTadyaroTcs APYr OT JApyra
CJIEYIOIIUMU OCOOCHHOCTSIMU B3aUMOOTHOIICHUH C BBIIECTOSIINM HAYaIbHUKOM:

A. TlepBblii OBICTPO cOIJIANIAETCS C MHEHUEM WM PACHOPSHKEHUEM HadalbHUKA, CTPEMUTCS
4eTKO, 0€30rOBOPOUYHO U B YCTAHOBJICHHBIE CPOKHU BBIMIOJIHHUTH BCE €0 3aJaHusl.

B. Bropoif MOkeT OBICTPO COTJIAMIATHCSl C MHEHHEM HadallbHUKA, 3aMHTEPECOBAHHO U OT-
BETCTBEHHO BBINOJIHATH BCE €r0 PACHOPSIKEHUS U 3aJaHUs], HO TOJIBKO B TOM CIIy4ae, €Clid Hayajlb-
HHUK aBTOPUTETEH JJISI HETO.

C. Tpetnii obnanaer 6oraTeiM MPopECCHOHATHHBIM OMBITOM U 3HAHUSAMH, XOPOIIHHA CIeIu-
QJINCT, YMEJBIA OpraHu3aTop, HO ObIBAET, HEY)KUBUUB, TPY/ICH B KOHTAKTE.

D. YerBepTblli OUYE€Hb ONBITHBIA U TPAMOTHBIM CIIELMAIMCT, HO BCETAAa CTPEMHUTCS K CaMO-
CTOSITEJIBHOCTU Y HE3aBUCUMOCTH B pabOTe, HE JIIOOUT, KOT/Ia €My MEIIaroT.

CuryauuonHas 3agaya 3.

Bbl pykoBOAMTENL MPOU3BOJICTBEHHOIO KOJUIEKTUBA. B mepnos HOYHOro IeXypcTBa OJIMH
13 BallMX padO4yuX B COCTOSHUU AJIKOTOJIBHOTO ONbSIHEHUSI UCHIOPTHII 10pOrocTosiiee 000pyaoBa-
Hue. Jlpyroii, mbITasich €ro OTPEMOHTHUPOBATh, IOJIYYWJ TpaBMy. BUHOBHUK 3BOHMT K BaM I10 Tee-
(OoHY U C TPEBOTOM CIIpAILIMBAET, UTO K€ UM TEIeph J1eaTh?

A. «/lelicTByiiTe coriacHO nHCTpyKuuu. [Ipoutute ee, oHa y MeHs Ha CTOJE, U CHAEJaiTe
BCE, UTO TpeOyeTCs».

B. «/lonoxute o coyuuBmiemcst Baxtepy. CocTaBbTe akT Ha MOJOMKY 00OpyJIOBaHUs, MO-
CTpaJIaBIIUM IMMYCTh UAET K ASKYPHOU MelicecTpe. 3aBTpa pazdepemcsy.

C. «be3 Mens HUYero He npeanpuHuMaiite. Ceituac s npueny u pazoepychb».

D. «B xakom cocrosiuuu noctpanapmuii? Ecnu HeoO0X0auMo, CpOYHO BBI3OBUTE Bpaday.

CuryanuonHas 3ajxava 4.

['eHepanbHbBI JUPEKTOP MONPOCUI PYKOBOAMTENS MO MEPCOHANY MPHUHATH Ha paboTy Cy-
IIPYTy O4YE€Hb BAKHOI'O JUI1 KOMIIAHWH NapTHepa. /[OJKHOCTE NMpH 3TOM HE MMeJa 3HA4eHUs, TaK
KaK >keHIuHa nocieanue 10 et Hurae He padorana u XoTela IpocTo OoblIe ObITh CPEIH JIFOACH.
Hukaxkux amOGuimii mo noBoy kapbepbl B KOMIIAaHUU OHA He 3asBiisiia. OCHOBHAs 1eNb ObljIa B TOM,
4TOOBI KEHIIMHA TMOYYyBCTBOBajJa ce0si BOCTPEOOBAHHOMN, YaCThIO KOJUIEKTHBA C CaMBbIM IPOCTHIM
Ha0OpOM 3aj1a4, TaK Kak IMOJIYYEHHYIO KOTJa-TO KBaJU(UKALMIO BCE PABHO YK€ yTpaTHa.



He ocmenuBmmich mpennaraTb OBIBIIYIO JOMOXO3SHWKY PYKOBOIHMTEISIM TMOApA3CICHHA,
rj1aBa OT/eja epcoHalla IpUHsIIa ee K ce0e CelHaIicTOM 10 KajpaM. Y UnThIBas, 4To MepBoe 00-
pa3oBaHUE MPETEHACHTKH — KypChl cekpeTaps pedeperta — ObuIo moiydeHo 6oiee 10 et Hazan,
HOBOW COTPYIHULE MPEUIOKWIN TPU BapUAHTA TPYLOBOH IEATEIbHOCTH:

— XOIUTh Ha pabOTy U 32 KOMIIBIOTEPOM 3aHUMAThCS CBOUMHU JIETIAMU;

— HE XOAUTh Ha paboTy, HO YUCIUTHCS B OTAEIIE;

— OCBOMTH IpOCTeHIINe GYHKIUHU U BBIMOIHATH UX 10 BO3MOKHOCTH.

B pe3ynbraTe OCHOBHBIM HaBBIKOM, KOTODBII OHa mpuoOpena 3a BpeMs afanTaliu, CTajl
IpUEM BXOSIIUX JOKYMEHTOB, BHECEHHE YUETHOHN 3alicH, pac(hacoBKa TOKyMEHTOB IO rankam. B
TEYEHUE HECKOJIBKMX MecsALEeB Bce ObLIM JIOBOJIbHBI, U PabOTa BBIOJIHSIIACH CBOUM uepeoM. Uepes
MOJITO/Ia OCBOOOAMIIOCH MECTO BEAYIIETO CHEeNHaINcTa Mo JOoKymMeHTooOopoty. Iloka pemanu,
HalTH 11 YenoBeKa cO CTOPOHBI UJIM BHIOPATh U3 CBOMX, M'€HEPAJIbHBIM AUPEKTOP BbI3BAI PYKOBO-
JUTENs OT/ea NEpCOHala ¢ MPEJIOKEHUEM TIOBBICUTh HEABHO IMPHUHATYIO IIPOTEXkKE MO MPOChOe
napTHepa.

3Hasl, Kakie (PYHKIUU CyNpyra BBIIOJHIET U YTO B OTJENIE €CTh T€, KTO OOJIbIIE MOAXOAUT
Ha JIOJDKHOCTbH BEAYILErO CIEUAINCTa, PYKOBOJAUTEIb HE MOIJIA HA3HAYUTD €€ Ha ATy IOJDKHOCTb,
HO ¥ TEHEPAIBHOTO JUPEKTOpa OHAa HE MOTJIa IMOCTABUTh B HEYJOOHOE IOJIOKEHUE Tepe]] MapTHe-
pOoM.

Bomnpocsl

Kak, no Bamemy MHeHHUI0, JOJDKHA IOCTYIUTH IJIaBa OTZeja IEpCOHAla B JaHHOW CUTya-
uun? MoxkHo ObUIO M30exaTh Takoil mpobsieMbl? Kak MOBIMSET HA MCHUXOJIOTHUYECKUN KIMMAaT B
KOJUIEKTHUBE ITOBBILLIEHUE CYNIPYTH IAPTHEPA, €CIM T'EHAUPEKTOP HACTOUT HA CBOEM PELLIEHUU?

CuryauuoHnHasi 3aga4a 5.

®dabpuka MmpeacTaBiaseT coboil rpymnmy KoMmnaHuil: «Anbda» 3aHUMaeTcs COBITOM HPOAYK-
un, «beray crnenmanusupyercs Ha Mpou3BojacTBe Oymaru, «b-IloteHmman» ympasiser umyiie-
CTBEHHBIM KOMIUIEKCOM. bbu10 perieHo pazaenuts (pabpuKy Ha TPU CaMOCTOATENbHBIX IOpHAUYE-
CKHUX JIMIIa, TaK KaK 3a HeW 4MCIUIAch KPEAUTOPCKAsl 3aI0JKEHHOCTD, a TaKXKe IIJ1a MOJAr0TOBKA K
IpoLeaypam NPUBAaTU3ALNN U aKIMOHUPOBAHMS.

Crny»0a nepcoHasna, COCTOAIIAs U3 YEThIPEX UEIOBEK, CIeNyeT TaKUM IIPUHIUIAM KaJpOBOn
MIOJINTUKH MTPENTTPUATHSL:

— HOJAEPKUBATh MPOPECCHOHATN3M KaX10r0 COTPYIHHUKA;

— co371aBaTh HEOOXOAUMBIE YCIOBUS /7151 pabOThI KaXKJ0TO COTPYAHUKA;

— OPUEHTHPOBATh MEPCOHAJ HA LIEIH U 33aJ]auu Ou3Heca;

— HaY4YMTb [IEPCOHAJ CIEA0BATh IPABUIIAM KOMIIaHUH.

KanpoBas monutuka BBICTPOEHA TaKUM OOpa3oM, YTO KaXKIbld COTPYAHHMK IMPUHUMAET BCE
IpaBUa U HOPMbI PalbOTHI, BBIOJHSAET MOCTaBIEHHBIE 3a/laud. B KOMIaHUM €CThb MOJOXKEHHE O
npemupoBaHu. Ho oHO pacnpocTpaHsieTcs JIMIIb Ha COTPYAHUKOB OT/AENa MPOJaxK.

[Tpemust HauMcsAeTCs 3a MOCTYIUIEHHE JCHEKHBIX CPEICTB B TEKYIIEM MECSLE OT HOBBIX
kiueHToB (0,1 %), mubo oT mpexHHX, MO0 OT TeX, KOTOPbIe YXOAUIN K APYTUM KOMIIAHUSAM, HO
BepHynuch (0,05 %). Takxke BBeJEHBI JTOMOJHUTENbHbIE KOI((UIIMEHTHI 32 BHINOJIHEHNE WHAWBU-
NyaJbHOTO IjaHa paboT U Iu1aHa Bcero otaena. Kpome npemuii cCOTpyAHUKHY MOTy4aroT AOIIATHI 3a
BBINOJIHEHHE 005S3aHHOCTEH BPEMEHHO OTCYTCTBYIOIIMX, 32 paOOTy B Mpa3gHUYHBIE U BBIXOJIHBIE
JTHH, 32 CBEpXYPOUYHBIE U 32 COBMEIICHHE NOJKHOCTEN. Uepe3 HECKOIBKO MECALEB MOCIIEe TPUHSITHS
IIOJIOKEHHS O NMPEMHUPOBAHUM CTAJIM CHUYKATBHCS MOKA3aTENM Y TE€X COTPYJHUKOB, HA KOTOPBIX HE
pacnpoCTpaHsINCh HOPMBI JIOKAJILHOTO aKTa.

Bormpocsl

Ectb 11, no Bamemy MHeHHIO, HEIOUETHI B cCTeMe MOTUBaluu nepconana? C yem cBsi3a-
HO, YTO Y YaCTH COTPYAHUKOB CHU3WIIUCH MOKA3aTeNIN Pe3yIbTaTUBHOCTH paboThl? Kakue perienus
MO>KHO BBIpabOTaTh, YTOOBI CTUMYJIUPOBATH COTPYIHUKOB, HE YUCIISIIUXCS B OTAEINE MPoaax?

CuryanuonHas 3aixava 6.



Yepes HeckonbKO MUHYT K Bam fomkHa nopontu Bama nogurHeHHas, KOTopyto Bl BeI3Ba-
7Y 10 MoBoay ee omno3fanuil. OHa paboTaer B KOMIaHUM OOJIbIIE T0/1a U CBOM OOS3aHHOCTH BBI-
MOJIHSIET KauecTBeHHO. [lepBoe Bpems OHa OblIa OYCHH YBJICUCHA U YaCTO MPUXOUIIA IaXKe PaHBIIE
Ha paboTy.

A B mocnennee Bpemsi Bl cranu 3amedarb, 4TO OHA OMA3/bIBAET MOYTH KaXIbIH JiIeHb. B
oOuiem, Bl Morsm OblI 3aKpBITh Ha 3TO IJ1a3a, HO €CTh KOPIOPATUBHBIE MTPaBUIIA, UCIIOTHEHUS KOTO-
pBIX TpeOyroT mpexe Bcero ot Bac. Ilapy pas eif ObU10 crenano 3aMedaHue, 4To CIeayeT BCe JKe
BOBpEMsI MPUXOJIUTH, XOTs OBl MOTOMY YTO 3TO MPOIMUCAHO B TPYJOBOM JoroBope. Brl mpenynpe-
i, 9To Oynere opopMIISTh BCE MUCHMEHHO U COCTaBIISTh CIY)KEOHBIE 3aMiCKU 00 €e Ono31aHu-
sx. CeronHs 14 ssHBaps: mpomuio JBa Mecsla ¢ TOro MOMEHTa, Kak Bbl cnenanu 3amedanue. Toraa
COTpYyIHUIIA coryiacuiach ¢ Bamu u moobemana, 94to cutyaius u3MeHurcs. Ho Bce ocTaioch Tak
xe. J{ns cerogusmuero pasroBopa Bel coOpanu qanHbIe 00 ee oro3aanusx (Tadbauia).

Tabmuma. - ['paduk ono3nanuii COTPYIHHUIIBI

Harta Hens Hepgenu | Ono3gaHus
12 HOs10ps1 [Iartanna 12 MuHyT
22 HOSAOPs BropHuk 22 MUHYTBI
30 Hos10ps | Ilonenenbuuk | 19 MmunyT
6 nexkabps BropHuk 14 MunyT
11 ssHBaps Cpena 15 munyT
13 ssHBaps IIatanna 12 MunyT

Kpowme Toro, Bsl 1utannpoBanu noBslmaTh €€, HO TENEPh JyMaeTe, CIEAYET JIU ATO JEIIaTh.

Bonpocsl

HyxHO 1M y4uThIBaTh (haKT OMO3JaHUN, MPUHUMAs PELICHHE O MOBBIILEHUH COTPYIHHUKA?
HyxHo nu cpa3y npUMEeHSATh JUCIUILIMHAPHBIE MEPBI? APIryMEHTHPYHUTE CBOE PEIICHHE.

3agaua Ne 7
[TpomomxuTensHOCTh paboudero AHs — 8 yacos, 1ieHa 1 yaca Tpyna — 48 neH. en. Onpenenu-
T€ MOBPEMEHHYIO 3apabOTHYIO IJIaTy M €€ U3MEHEHHE, €ClIi: [leHa paboyero yaca MOHU3WIACh 0
45 neH. ell. MpU HEM3MEHHOM pabovyeM JHE; MPOAOJDKUTEIBHOCTh padouero BpeMEeHH YBETUYUTCS
Ha 1 yac mpu ToOM ke IeHe 4aca Tpyaa. KakoBa 3aBUCUMOCTb MEX]y MOBPEMEHHOW 3apaboTHOMN
IJIaTOM M LIEHOH Tpyna?
3anaua Ne 8
[TpomomKUTETHFHOCTh pabovero THS — 8 4acoB, MOBpeMeHHas 3apadoTHas rurata — 520 ieH.
en. Kakoil Oyzner pacueHka 3a 0HO M3/€Me MpH MepeBoje pabodero Ha CAENbHYIO 3apaboTHYIO
1ary, eciii HopMa BbipaboTku — 20 u3nenuit? [louemy crnenbHast 3apaboTHasl m1aTa sBIsSETCS Ipe-
BpaleHHOH (popMoii MOBpeMeHHO?
3anava 9
Vcnonb3ys HIKENpUBEACHHBIE MOKA3aTeNN TaOJIUIbl, pACCUUTANUTE MOKa3aTelb MPOU3BOI-
CTBa BaJIOBOM MPOAYKIMH 3a 1 "en.-gac., py0.. JlaHHbIe 11 pernieHus:

[Tokazarenu 2022 ron
O6opoTtHBIE POHEI, THIC. PYO. 160592,0
BasioBast mpoyknusi, ThIC. pyo. 154137,0
BeIpyuka oT peanusanuu IpOAYKIIUH, BCETO, THIC. PYO. 257736,0

OTpaboTaHO B C.-X., BCETO, THIC. YeJL.-4. 126,0

Ilokazamenu 3konomuyeckoul I¢phpekmuenocmu

[Tpou3BeneHO BaJIOBOM MPOTYKITHH 32
1 yen.-yac., pyo.




3K3AMEHAIIMOHHBINA BUIET Ne 1

1. CymHocThs KOMaHA000pa30BaHMs, KOMaHAa W TpyHma: cXojAcTBa U orTiauyus. OCHOBHBIC
(GyHKIIUU KOMaH/IbI.

2. CTpyKTypHBIE METOJBI pa3pelnieHuss KOH(MIUKTOB. MEKINYHOCTHBIE METOJIbI pa3peIieHus
KOH(JIMKTOB.

3. 3agaua k Oumiery
[TpomomkuTenbHOCTS pabodero aHs — 8 4acoB, MOBpeMeHHas 3apaboTHas ruiata — 520 neH.
en. Kakoii Oyner paciienka 3a 0JJHO M3JeNUe MPHU MepeBoje pabovero Ha CHENbHYIO 3apa-
OOTHYIO TUIaTy, €ciii HopMa BbipaboTku — 20 u3nenuii? [loyemy cnenbHas 3apaboTHas IIa-
Ta SABJSICTCS MPEBpAIeHHON (popMOli TOBpeMEHHOM?

YTBepKIeHBI HA 3aCeTaHUH Kaeaphl . [Ipotokom Ne or 201 .
3aBenyromnuii kadeapoit

OueHOYHBIE CPEICTBA 3aKPHITOT0 U OTKPHITOr0 THIA JIJIsl LeJIeil TeKYIero KOHTPOoJIst
U MPOMEKYTOUHOI aTTecTaluu
YK -3 Cnocoben opeanuzogvieams u pykogooums pabomoi KOMaHobwl, 8bipabamvleéds KOMAHOHYIO
cmpamez2uro 05t O0CMUNCEHUSI NOCMABIEHHOU Yeu
YK - 3.1 Cnocoben opeanuzosvieams pabomy KoManobl U €0 pyKoBOOUNb

3aoanusa 3axpeimozo muna
1. IepeuncauTe ITANbI (KU3HEHHOT0 MKJIA KOMAH/IbI:
a) popMHupOBaHUE, IITOPM, HOpPMUPOBaHUE, paboTa, pacHopMUpOBaHHE;
0) hbopmupoBaHue, ITOPM, HOPMUPOBAHUE, PAOOTA;
B) CTAaHOBJICHHE, pab0Ta, KOHTPOJIb;
T') CTAaHOBJIEHUE, pab0Ta, KOHTPOJIb, YIAJIOK.
Ipasunvhoiti omseem: a
2. O0weii IS KOJI HAYYHOT0 YIIPaBJIEHUs U Q/IMUHUCTPATUBHONM SIBJIsAETCH HIes:
a) palMoHAIN3Ma;
') HHCTUTYLHOHAIIN3MA;
0) MHIUBUAYAIN3MA,;
1) ONTUMHU3Ma.
Ipasunvhwiti omseem: a

3. Ilepconan opranusanum - 3TO:
a) COBOKYMHOCTh pPaOOTHUKOB OpraHU3alii, OOBEIWHEHHBIX B CIEHUAIU3HPOBAHHBIC
CITY OBl

0) BeIENIeHNE PAOOTHUKOB 110 COLIMAIBHO  JIEeMOTpapUueCKUM rpyInmnam

B) COBOKYITHOCTb OTJEJIbHBIX JIUI] paOOTHUKOB, OOBEAMHEHHBIX 110 KaKOMYy - JHOO0 Impu3Ha-
Ky

T') TUYHBIA COCTaB OpPraHU3alMK, PAabOTAIOMNN TT0 HAWMY M 00JIaIafoIIHi ONpeIeIeHHBIMU
IIpU3HaKaMU

IIpasunvuoiti omeem: 2

4. KonTpoJs, ocymecTBiasseMbli 10 GaKTHYECKOro Ha4ajaa padoT — 3To:

a) [IpenBapuTenbHBIN KOHTPOJIB;

6) Texymuii KOHTPOJIb;

B) 3aKJIFOUUTENIbHBIN KOHTPOJIb;

r) BHemnuit KoHTpoIb

IIpasunvroiti omeem: a

5. KonTpoJs, ocymecTB/asieMblii B X0/1¢ IPOBeeHNsI padoT — 3To:



a) [IpenBapuTenbHbIN KOHTPOJIB;

0) Texymuii KOHTPOJIb;

B) 3aKJIFOUUTENIbHBIN KOHTPOJIb;

r) BHemHuii KOHTpOJIB;

Ipasunvuwiti omeem: 6

6. CorstacHo teopuu X, npeasioxkennoii Jlyraacom MakI'peropowm, ...

a) OOJBIIMHCTBO JIFOJEH HE0OXO0AUMO MPUHYKAATH K pad0Te M MOCTOSIHHO KOHTPOJIMPOBAThH
0) uCTUHHBIN MpodeccCHoHaN CIIOCOOEH peliaTh 3a7auyl TBOPUYECKH B TOM Ciydae, €ClId €ro

moaacpIKaT U OUCHAT CAUHOMBIIIIJIICHHUKA

B) CpEJHEMY UYE€JIOBEKY IpHUCYIla HENPUA3Hb K paboTe U CTpEeMIICHHE €€, 10 BO3MOXKHOCTH,

n3berarpb

F) HpO(l)CCCI/IOHaJ'I BIIOJIHE CIIOCOOEH OCYHIECTBIATE CAMOKOHTPOJIb IIPHW BBIIIOJHCHHUH TEX

3aa4, 3a KOTOPBIC OH MNEPCOHAJILHO OTBCYACT

Ilpasunvnuviii omseem: a, 8
7. Coraacuo moaeau Iloprepa-Jloysiepa 10CTUTHYThIe Pe3yJbTAThl 3aBUCAT OT ... (3

0TBETA)

a) NPUII0)KEHHBIX paOOTHUKOB YCUIIUI

0) TOYHOCTHU U JETANIBHOCTU COCTABJICHUS IUIaHA ACSITEIbHOCTH PAaOOTHUKA

B) CIIOCOOHOCTEN COTPYIHUKA

') XapaKTEepHbIX 0COOEHHOCTEH pabOTHUKA

Ipasunvnuviti omseem: a, 6, 2

8. Cor;iiacHO TeopuU MeHeI)KMEHTA BePOSITHOCTh KOH(IUKTOB NMPH BHEIPEHUH U3Me-

HeHU I BO3pacraeT Npyu TAKUX OPraHUu3alMOHHBIX YCJI0BHUAX:

a) KOHCEPBATHBHOCTh PA0OTHUKOB;

0) HEIOCTATOK PECYPCOB JIJIsl OCYIIECTBICHUSI N3MEHEHUH;

B) HEIIPAaBUJIbHAS MTOCIICIOBATEIBHOCTh OPraHU3alIMOHHBIX JICHCTBHIA;

T') HaJIM4YKe IPOrPECCUBHON CUCTEMbI MOTUBALIMH.

Ilpasunvrwiii omeem: a, 6, 6

9. YcTaHOBHTE COOTBETCTBHE KOHIENIMI YIPABJIEHHS MEPCOHATIOM CONEPIKAHUIO.

«Mcnonp30BaHuEe  TPYIOBBIX | A A. 4elnoBeK — TJaBHBII CYyOBEKT OpraHH3alud U
1 | pecypcoB» 0C00bIN 00BEKT YyIpaBleHUs, KOTOPBIA HE MOXKET paccMmarT-
puBaTbes Kak «pecype». Mcexons u3 sxenaHuit u cnocoOHO-
CTeH uenoBeKa JOKHBI CTPOUTHCS CTPATETUsl U CTPYKTypa
OpraHu3aIyM,. 4YTOObI MOMOYb PAOOTHHKY OCO3HaTh COO-
CTBEHHBIE BO3MOKHOCTH
«Hayunoro agmuHucTpupoBa- | b b. yenoBek paccmarpuBaercsi HE KaK JOJDKHOCTD
2 | HUS» (2JIEMEHT CTPYKTYpPHI), @ KaK HEBO30OHOBJISIEMBIN pecypc
VYmpasnenue uenoBeyeckumu | B B. paccmarpuBaeT paboTHHMK uepe3 ero (opmaib-
3 | pecypcamu: HYI0 POJb B OpraHU3allUH, T.€. YEpe3 3aHMMAEMYI0 WM
JOJKHOCTh
VYipasieHne nepcoHaiom r I'. paccmaTpuBaet paboTaromuX Kak 00e3IMYEHHbIE
4 «pecypchl», HapaBHE C pecypcaMu MaTepuaibHbIMU, (Du-
HAHCOBBIMHU U IPYTUMHU
IIpasunvroiti omeem:
1 2 3 4
I |B b |4
10. YcTraHnoBHTE COOTBETCTBHE MEKAY Moka3aTeassMu 3¢ peKTHBHOCTH PadoThI Mepco-
HAJIa M KPUTEPUSIMH OLEHKHU
1 KonnuecTBeHHbIE TOKA3aTENN OTCyTCTBHE OIIO3JaHUI U TPOTYJIOB
2 KauecTBeHHble MOKa3aTenu [Tpon3BOUTENBEHOCTD TPYAQ
3 Ilorepu pabouero Bpe- PerynspHoe noBblllieHNEe KBaTH(PHUKAIUN




MCHU

[IpodeccronanbHoe pa3BUTHE OtcytcrBue ommoboK B padote
paboTHHKA
IIpasunvuwiti omeem:
1123 |4
b|\IlA | B

3aoanus omkpeimozo muna

1. Ilox HaBbIKAMH IPYNNOBOM padoThl MOHMMAIOT: HABBIKU () PeKTUBHOIO 00IIeHNS,
peuleHue npodJieM U NPUHATHE PelIeHUi, T0CTUKEHUE COrJIacusl (KOHCEHCYCa); HABBIKH 00-
PATHOM CBSI3U, MJIH HABBIKH ... KpUTHKH.

IIpasunvhbiti omeem. KOHCMPYKMUBHOU

2. ......lIOCTOSIHHO JeHCTBYIOIIAs CUCTEMA TPEHHHIOBBIX, TECTOBBIX U HH(GOPMAIIMOH-
HO-AHAJIUTHYECKHUX MepOoNnpHUsATHil, 00ecreYnBAOIIAA IMATHOCTUKY COCTOSIHUS KOMAaHJbI,
MO/AJIEPAKKY ee KU3HeCH0COOHOCTH U 3P (PeKTUBHON TeATEJbHOCTH HA NMPOTAKEHUH BCEro Ime-
pHoaa CyleCTBOBAHUS KOMAH/bI.

Ipasunvhoiti omeem: moHumopuHe 3¢hghexmusnocmu

3. ......cTeneHb 001IeH M crenMaabHOH NMPO(ecCHOHAIBLHOI MOATOTOBKH Pa0OTHHKA,
o0Jiagaonero Heo0X0AMMbIMH 3HAHUSIMHM, YMEHHEM M HABBIKAMU /1JIsl BBINOJIHEHUS OIpe/ie-
JICHHBIX BUJIOB padoT

Ipasunvnwiti omeem: Keanugpurayus

4.K0/171IeKTUBHBIM MO’KHO HA3BaTh ... CTHJIb YIIPaBJIEHUs, IPU KOTOPOM YyNpaBJieHYe-
CKHMe pelleHHs] NPMHIUMAIOTCH HA OCHOBe 00CY:KIeHUsl MpPo0JeMbl, y4yeTa MHEHUIl 1 MHUIHA-
THB COTPYAHUKOB, 2 BbINOJHEHHE NPUHATHIX PellIeHUI KOHTPOJMPYETCS U PYKOBOAUTEEM, H
CAaMHMMHM COTPYAHUKAMU

IIpasunvnulii omeem: demokpamu4eckutl

5. .....omo palHOHAJIbHOE pacnpeaejeHue PA00THUKOB OPraHU3AlMH N0 CTPYKTYPHBIM
nojapasiaejieHusIM, y4acTKaM, pado4uM MecTaM B COOTBETCTBMHU C MPUHATOI B OPpraHU3aluu
CHCTEeMOIl pa3e/ieHusl 1 KOONepaunu TPyAa, ¢ OAHOH CTOPOHBI, U CIIOCOOHOCTAMM, NCUX0(pu-
3M0JIOTHYECKMMH U /1eJOBbIMH Ka4yecTBAMH PA0OTHMKOB, OTBEYAKIIHM TPeOOBAHUSIM CO-
JAePKAHUS BBINOJIHSAEMOIl padoThl, ¢ APYTrOi CTOPOHBI.

IIpasunvHolii omeem: no0boOp u paccmanoska nepconand

6. AHAJIM3UPYSl JejlerHpOBaHUe JHIEPCKUX MOJHOMOYHUI B KOMaH/e, MOKHO yTBep-
JKJ1aTh, UTO B CJIyuyae ecJii KOHTPOJb HA/l CUTyallueil U Hal JIIbMHU BBICOKHI, a 1ejiernpoBa-
HHMeE JHIePCKHUX MOJHOMOYMH He NMPAaKTHKYeTCH (PYKOBOAMTEJb BCE pellaer camM), — UMeeT
MecTO

Ipasunvhnwiti omeem: decnomus

7..... - 3TO MPOILeCC CONMPSIKEHNsI eJieil KOMIIAaHUM U HeJeil padoTHUKA 1J1s1 HaudboJ1ee
MOJIHOTO Y/I0OBJIETBOPEHUsI MOTPeOHOCTel 000UX, Mpouecc nodyxaeHus cedsi U APYrux K Jes-
TeJbHOCTH JJISl IOCTH/KEHUA 00IIUX LeJIei.

IlpasunvHoiti omeem: momusayus nepcoHania

8 .. BeJIMYMHA NMPHPOCTA YCHEIIHOCTH KOMAHAbI MO CJeIYIOIIMM MOKa3aTeJsiM:
cTa0WIbHOE IOCTHKEHHE 32ITaHHOI0 Pe3yJibTaTa B YCTAHOBJICHHBIN CPOK; CTA0MJIbLHBIN ypo-
BeHb KayecTBa padoT.

Ipasunvrnwiti omeem: 3¢hchexkmusrocms desmenbHOCMU KOMAHObL

9. CoBOKYITHOCTH BCEX YeJI0BEYECKHX PeCYPCOB, KOTOPLIMHU 00J1a1aeT OpraHu3anus —
370 ...

Ilpasunvuolii omeem: nepcoHa

10. KaagpoBasi mporpaMma pa3BUTHSI NEPCOHAJIA, OPUEHTHPOBAHHAS HA Mepeaavy Ho-
BbIX 3HAHUH MO BA’KHBIM /IJIf OPraHU3alMU HANIPABJIEHUSIM, YMEHUI pa3peniaTb KOHKpeTHbIE
NPOM3BOJACTBEHHbIE CUTYallNH U ONBITA NMOBeJAeHNs B MPO(eCcCHOHAIBbHO 3HAYUMbIX CUTYyaIlH-
SIX — JTO ...




IIpasunvhoiil omeem. 0OyueHue nepcoHand

YK - 3.2 Cnocoben svipabamvieams KOMAHOHYIO cmpamecuro OJisi OOCMUNICEHUS NOCMABNIEHHO
yenu
3aoanus saxpvimoco muna
1. JIniepcTBO B TEOPHUH MEHEIKMEHTA MOKHO ONPeleJIMTh KaK...
a) 1mooeay B KOH(IIMKTE;
0) ycnoBus (yHKIIMOHUPOBAHUS OPTaHU3aIUH;
B) pa3mep 3apabOTHOM IJIaThl PYKOBOIUTEIS;
I') CHOCOOHOCTH OKa3bIBaTh BIMSIHHUE HA TMYHOCTD M TPYIIIBI JTIOCH.
Ilpasunvruiti omseem: 2
2. Ha npakTHKe 10/ TEPMUHOM JIMAEPCTBO Yallle BCEero nopa3yMeBaloT JUAePCTBO
a) HedopmanbHoe;
0) ®opmasbHOE;
B) JlecTpykTHUBHOE;
r) Xapu3mMaTH4eCKoOe;
IIpasunvHolii omeem: a
3. ATpuGyTOM aBTOPUTAPHOIO CTUJISI yNIPABJIEHUS SBJISIETCH. ..
a) JleueHTpanu3anus MOJHOMOYUI
0) [Ipeobiiananme HehopMaTbHBIX KOMMYHHUKAITHIA
B) HMIIMaTUBHOCTH
r) AMpeKTUBHOCTh
IIpasunvHoiti omeem: 2
4. K npeamnocblLIKaM CIVIOYEHHOCTH B KOMAaH/Ie MOKHO OTHECTH ...
a) BpaKJ1eOHbIC OTHOIICHUS;
0) Hanuuue o01Iel TeppUTOPHUY;
B) COBMECTHMOCTb;
') COBMECTHYIO JICATEIbHOCTD
IIpasunvHoiti omeem: 8, 2
5.CHHOHMMOM KOMaH/I000pa30BaHNUs B TPEHEPCKOH NpaKTHKe SABJISIETCS ...
a) KOyYHHT
0) rpynnupoBaHue
B) MHTEPBEHIIUSA
') TAMOUJITUHT
IIpasunvHoiti omseem: 8, 2
6. Corsacno Teopum X, npeajioxxkentoi yraacom MakI'peropowm, ...
a) OOJBIIMHCTBO JIFOJIeH HE00X0AUMO MPUHYKAATH K pabOTe U MOCTOSIHHO KOHTPOJIMPOBATh;
0) MCTUHHBIN TpodeccHoHaI cocoOeH pelaTh 3aJaud TBOPUYECKH B TOM Ciy4yae, €Clid €ro moj-
JiepKaT 1 OLICHAT €IMHOMBIIIUIEHHUKHY;
B) CpE/IHEMY YeNIOBEKY IpHCYIIa HEMPHI3Hb K PadOTe W CTPEMIJICHHE €€, 10 BO3MOXKHOCTH, H30e-
rarTh,;
r) npodecCUOHaJ BIIOJHE CIOCOOEH OCYIIECTBISAThH CAMOKOHTPOJIb MPU BBIITOJIHEHUHU TEX 3a/1ad, 3a
KOTOpPBIE OH NEPCOHAILHO OTBEYAET
Ilpasunvnuviii omseem: a;
7. Ha 4eM OCHOBBIBAIOTCH a/IMUHMCTPATHBHbIE METOAbI YIIPABJICHUA?
a) Ha MTpadHBIX CAaHKLHUSAX;
0) HA 3aKOHOJIATEIHHBIX 1 HOPMATUBHBIX aKTaxX;
B) Ha 9KOHOMHYECKHX UHTEepecax 0ObEKTOB yIPaBICHHUS;
I') Ha BO3/JICMCTBUU Ha COLMAIBHO-OBITOBBIE YCIOBHS pabOTAIONINX;
Ipasunvroiii omeem: 6
8. I'pynna, KOoTOpoii mpeaocTaB/seTcsl CyllleCTBEHHAs ABTOHOMHUS M KOTOpasi HeceT MOJIHYIO
OTBETCTBEHHOCTD 32 NOBeJeHHEe CBOUX YICHOB U Pe3y/IbTaThl 1esITeJIbHOCTH, HA3bIBAETCS:



a) BEICOKO?(h(heKTHBHASI KOMaH/Ia;

0) camoympaBiisieMasi KOMaH/1a;

B) MOTEHIMAIbHAS KOMaH/Ia;

') BCE OTBETHI HE BEpPHHBI.

IIpasunvhviti omeem: 6

9. HanmpoTuB TePMHHOB NPOCTABbTE HOMePA OlpeaeTeHHii MOTHBAIIMH COTPYAHUKOB

1 «MHCTpYMEHTAIEHOY 1.Cuntaer BaKHEHIIMM YCJIOBHUEM JIEATCIILHOCTA PEAM3aIMI0 CBOMX
MOTHBHUPOBAHHBIN POQEeCCHOHATTLHBIX CITOCOOHOCTEH

2 «X03siCTBCHHAN 2. OpreHTHpOBaH Ha 3apabOTOK, JKEIaTeIIbHO HATMYHBIMH M HE3aMeTH-
MOTHBAIIHS TEIBHO

3 «[latpuor» 3.IlpenmounTaet ypaBHEHHE paclpeIeICHIs MaTEPUAITBHBIX OJiar

4 TlpodheccroHanbHO- 4.0OcHOBaH Ha IOCTIKEHUH U MTPEYMHOXEHUH COOCTBEHHOCTH, OOTaTCTBa,
MOTHBUPOBAHHBIN MaTepHaIbHbIX Onar

5  JlromneHu3upoBaH- 5. OcHOBa MOTHBAIlMM K TPYIy — BBICOKHE WJICHHBIC U YCIIOBCUYCCKUC
HBIN ICHHOCTH, CONHaJIbHAA CIIPaBECAJIMBOCTDb, JOCTHXKCHHUA PaBCHCTBA, rapMo-
paboOTHHUK HUU

IIpasunvuoiti omeem: 1-3, 2-4, 3-5, 4-1, 5-2

10. YcranoBuTE COOTBETCTBHE MEXAY CIIOCOOOM pa3pelieHrs] MeKIHYHOCTHBIX KOHQJIMKTOB
U €ro coAepKaHueM

1. | YkimoHeHue A CusoBoe noJjaBJIeHNE OJHON M3 CTOPOH B KOH(MDIIMKTE

2. | CrnaxuBanue b BpipaboTka y paOOTHHKOB YCTAHOBOK Ha HEy4YacTHe B KOH(IMKTa

3. | [lpunyxneHue B ®dopmupoBaHue y paOOTHHKOB MHEHUS, YTO JIO00H KOHQIUKT IS
HHX HEBBITOJICH

Ilpasunvnuvii omeem:

1]12]3
B|Tl|A

3adanus omkpvimoz2o muna
1. ..........ee HOpMbI, IPUHIUNbI, IPABUJIA KU3HEIEATEIbHOCTH
IIpasunbHuiii omeem: yeHHOCMU KOMAHObI
2. [lepeaaua apyromy JUily U4 3BeHY CHCTEMbI YIIPaBJIeHHs HPABa NMPUHATHS U Pean3auuu
yHpaBJeHYeCKUX pPellleHui — 3To.....
IIpasunvHolti omeem: Oenecupo8arue NOJTHOMOYUUL
3. 'pynna padoTHHKOB, 00beJUHEHHAS] BOKPYT Jin/iepa ISl JOCTHKeHUs 00IIHUX LeJsieii, Hajle-
JICHHBIX ONpeJde/IeHHbIMU YNPABJICHYECKHUMH IOJHOMOYHUSIMH, 30HAMH OTBETCTBEHHOCTH H
pojieBbIMH GyHKIUSIMH — ITO...
IIpasunvHoiii omeem: komanoa
4. ......cTWJIb yNpaBJIeHUs - NMpeanoJaraeT MUHUMAJIbHOE y4YacTHe PYKOBOJAUTE/IsI B yIpaB-
JIEHUH KOJLJIEKTHBOM
IIpasunvHolti omeem: 1ubepaibHbLl
5. .......]IQJIHOMOYHSI — 3TO MOJTHOMOYMS, NepeJaBaeMble HENOCPEACTBEHHO OT HAYAJbHHKA
K nogyuHeHHoMy. O0/1a1asi STUMH MOJTHOMOYHUSIMH, PAOOTHUK MOKeT B OTOBOPEHHBIX paM-
Kax 0e3 COIJIacOBaHHMs C HEMOCPeICTBEHHbIM HAYAJbCTBOM NPHHHUMATH pPellIeHUs] OTHOCH-
TeJbHO NMepeIaHHbIX B €r0 pacnopsi;KeHue pecypcos.
IpasunvHoiti omeem: nuHetiHvle
6........— 3TO onTHMAa/ibHOE KOJUYECTBO MOJAYMHEHHBIX, HENMOCPEJICTBEHHO 3aMKHYTBIX Ha
PYKOBOAUTEJIS.
IIpasunbHulii omeem: HopMa Ynpagisemocmu
7.......— yHIpaBilIeHYeCKOe pelleHne, MPeAHA3HAYCHHOE JJIsl PeaJu3alui CTPATerud WIH pe-
LIeHUs] BOSHUKIIEH Mpo0JieMbl B KOHKPETHOMH yNpaBJIeHYeCKOH CUTyauuu
IIpasunvbHoviii omeem: onepamugHoe peuieHue



8. .....KOHTPOJIb - NMOJIy4eHHe H 00padoTKa HH(pOPMAIIUM O peau3alUi CTPATEeruM, BhIsIBJIe-
HHMe OTKJIOHEHHW M aHAJIM3 NPUYNH, BHI3BABIIMX TaKHe OTKJIOHEHHUS, a TaK/Ke UX OLEHKA U
NPUHSATHE PellIeHUs1 0 KOPPEKTHPYIOIIEM BO3/1eiiCTBUH

Ilpasunvruiti omeem: cmpamezuyeckuil

9. KoMIulekcHOe pelleHHe, MPUHUMAEeMoOe B YCJIOBHSX HeOINpeaeeHHOCTH MeHeI:KepaMu
BBICIIIET0 YPOBHS YNPABJIEHHUSI, HANIPABJIEeHHOE HA PeaJIN3aLMI0 CTPATerH4ecKuX 1esei opra-
HHM3AIUHU B PAMKAX NPUHATOH CTPATEruM — 3TO .....

IIpasunvHolii omeem: cmpamezuieckoe peuierue

10....— f1ejieHHe KOJJIEKTHBA MO YYACTHIO COTPYAHHUKOB B TBOPYECKOM NpoOLiecce HA MPOU3-
BO/JCTBE, KOMMYHUKAIIMOHHBIM M NOBeJeHYECKUM POJIAM

Ipasunvnwviti omeem: ponesas cmpykmypa

YK - 3.3 Cnocoben ghopmuposams komanoy Ha 0CHOBe KOMAHOHOU cmpamecu
3aoanusa 3axpeimozo muna

1. 3¢ dexTBHOCTH PAa00THI KOMAaH/AbI 10 BHEAPEHUIO H3MEHEHNH o0ecreYnBaeT:

a) pacripeneneHue GyHKIUI U posieil MeXTy WIeHaMU KOMaH/Ibl;

0) ynpaBieHue QYHKIIMOHATBHBIMU 0053aTEIHCTBAMH YWICHOB KOMaH]IbI;

B) yIIpaBJICHUE KOJIMYECTBEHHBIM COCTABOM KOMAaHIbl;

T') BCE OTBETHI BEPHBI.

Ipasunvnviti omeem: 2

2. PykoBoauTe b KOMaH/bI 10/KEH HMETh ClIeyIolie XapaKTepHble YepThl:

a) CTpeMJIeHUE IOCTUTaTh COBEPIIIEHCTBA BO BCEM;

0) crocoOHOCTh 6€3 MpeayOeKAeHNsT pacCCMaTPUBATh U OLIEHUBATh IPEUMYIIECTBA MPEAJIO-
JKCHHIA,

B) CIIOCOOHOCTH CO3/1aBaTh U MOJAEPKUBATh KOMAaHIHBIN yX;

I') BCE OTBETHI BEPHBI.

Ilpasunvuwiii omeem. 2

3. Komanga —3to:

a) TBOPYECKHUI KOJJICKTHB €IMHOMBIIIJICHHUKOB;

0) HeopmasbHas IpymIa B OpraHu3aluu;

B) HEOOJIbIIOE KOJIMYECTBO PAOOTHUKOB C ONpPE/EICHHBIMU HaBBIKAMHU U 3HAHUSMHM, Tpe-
JaHHBIE OOIIMM IIEJISIM, B3aUMOICHCTBYIOT MEXKIY COOOH ¥ IMOJOTYETHEI IPYT APYTY;

1) TpyIIa CrennaIicToB.

IIpasunvroviti omeem: 6

4. OcHOBHOI XapaKTepucTHKON d(PPeKTHUBHOM KOMAH/IbI SIBJISICTCH:

a) BBICOKAs CTETIEHb CJIKEHHOCTH U JOBEPHS MEKIY YWICHAMH KOMAaH/IbI;

0) yeTkas caMOMJCHTHU(PHUKAIUS HHAUBHUIOB C KOMaH/I0M;

B) COBMECTHOE BUJICHUE MUCCUU KOMaH/IbI U €€ LIeNeH;

I') OBBIIIEHUE MTPUOBLIN OpraHU3allny;

1) Ipy>k0a 1 IOHUMaHNE MEXKIY €€ WICHAMU;

€) ONITUMAJIbHAS YUCIIEHHOCTh YWICHOB KOMaH/IbI.

Ipasunvuwiti omeem: 6, 6



5. 3¢ PpekTHBHOCTDH, CBA3AHHAS CO CIIOCOOHOCTHI0 KOMAH/IbI C03/1aBaTh, MO/IEPKUBATH
U MCIO0JIb30BAaTh MOTEHUHAJ COTPYIHNYECTBA C BHEIIHel cpeaoii 1Jis1 10CTHKeHUs1 LeJiel Ko-
MAaH/IHOM 1eAITeIbHOCTH, ITO CTeNeHb:

a) 3¢ (EKTUBHOCTH BBHITIOTHEHUS 3aKPETIJICHHBIX ()YHKIUH U COIMATIbHBIX POJICH;

0) 3pdexTuBHOCTH KOMaH/Ibl KaK COBOKYITHOCTH WH]IMBHJIOB;

B) 9Q(pEKTUBHOCTH B3aUMOJICHCTBUS KOMaH bl C BHELITHEH cpeaoit;

T) 3 PEKTUBHOCTH BHYTPHOPTaHU3AIMOHHOTO B3aUMOCHCTBUS KOMaH/IbI;

1) UHAUBUIYAIbHOH 3()()EeKTUBHOCTH YICHOB KOMaH/IbI.

Ilpasunvnuviti omseem: a, 6

6. bu3zHec — cTparerus npeacrasJsieT co00i:

a) cuMOM03 MHTYHMILIUU U MPO(hecCHOHAIN3Ma BBICIIETO PYKOBOJCTBA U 3aWHTEPECOBAHHOCTH
BCEX PaOOTHUKOB B IOCTH)KEHUU LIEJIEH

0) To, YTO KOMIIAHUS COOMpAETCs AeTaTh U YEM OHA XOYET CTaTh

B) pa3paboTKa KOHLEMIUH JI0JITOCPOYHOTO Pa3BUTHSI (PUPMBI

T) [IJIaH YOPaBJIE€HUS OTACIbHON CPepoil 1eATeNbHOCTH KOMIIAaHUN

Ipasunvnviti omeem. 2

7. Jlns Bcex 3TANoOB Mpolecca u3MeHeHU HeGo/IbIe KOMAH/IbI SBJISIIOTCS:

a) HauOomee ysS3BUMBIMU — YMEHBIICHUE UX YHCIEHHOCTH JakKe HA OJJHOTO YeJIOBEKa MpH-
BOJIUT K YCHJICHUIO HEYCTOMYNBOCTH;

0) HauMeHee ySI3BUMBIMU — YMEHBIIIEHUE MX YHCICHHOCTH JJaK€ HA OJTHOTO YEJIOBEKa BENET
K YCUJIEHHIO CTOMKOCTH;

B) MPAaKTUUYECKU HEYSA3BUMBIMH — YUCJICHHOCTh HE BIUSET HA UX YCTOMUNBOCTH;

') HauOoJjee cTadMIbHBIE B CBOEH AESITEIbHOCTU

IIpasunvuoit omeem: 2

8. MeTtoa, nawoumii KoMaH/1e BO3MOKHOCTH BbIPA3UTh IMOLHMOHAJILHbIE Nepe:KUBAHNS:

a) Karapcuca;

0) KaTanu3aIuy;

B) KOH(QPOHTAIINH;

') peKOMEHIallni;

1) ICUXOJIOTUYECKUI;

e) komdopTta

IIpasunvroiti omeem: a

9. YkaxuTe Mocj1e10BaTeJIbHOCTb, B KOTOPOil Pacro/io:keHbl NOTPeOHOCTH 4eoBeKa,
COIJIACHO TeOpUM MOTHBAIMHU A. Maciioy (HaYMHAasl ¢ HU3IIEro YPOBHS)

a. MOTPeOHOCTH B YBaKEHUU

0. moTpeOHOCTH B 0€30MMaCHOCTH

B. IOTPEOHOCTH B CaMOAKTyallu3alluu

r. pusnonornyeckue mOoTpeOGHOCTH

JI. COIMAIIbHBIE TOTPEOHOCTH

IIpasunvroiti omeem:



10. YkaxuTe mocJjieIoBaTeIbHOCTh ITANOB 0TOOPA NEePCOHAJIA
a. MEAMLIMHCKUIA OCMOTP

0. TeCTHI IO HAMY

B. 3aI10JIHEHUE OJIaHKa 3asBICHUS

T. IPUHATHE PEILICHUS

1. IPOBEpKa PEKOMEHIALUI 1 OCTY)KHOTO CITUCKA

e. mpeABapuTenbHas oTOopoyHas Oecena

K. Oecesa Mo HalkMy

3adanus omkpsimozo muna

1........BJIsleTCSl HCXOHBIM 3TANOM MPOLECCA CTPATErHYECKOro NJIAHUPOBaHUS ?

Ilpasunvhoiii omeem: ananiuz cpeovl

2. Crtparerusi, KOTOpasi MpeAnoJjaraeT 0TKa3 oT J10JroCpoOYHbIX B3IJISIA0B Ha OM3HeC B
NM0JIb3y MAKCMMAJILHOIO MOJIy4eHHs 10X0J0B B KPATKOCPOYHON NMepcrneKTHBE — 3TO CTpaTe-
TUf........

IIpasunvHolii omeem: «co6oOpa yporcasy

3. MeTtoa ynpaBiieHUYeCKOil 1eATeJbHOCTH, NMPeIyCcCMATPUBAIOIIUI MpeIBUIeHHE BO3-
MOZKHBIX Pe3yJIbTATOB [IeATEJbHOCTH U NJAHMPOBAHME MyTeil UX JOCTHKEHHS, — 3TO yNPaB-
JICHHE ...

IIpasunvrovii omeem: yenegoe

4. ......— mpoueaypa Ha3HA4YeHHMs, B PaMKaX KOTOpPOil mMecTO padoThl, J0JKHOCTH
KOHKPETHOr0 pa00THHKA MOT'YT MEHATHCS 10 FOPU30HTAJIN NPH MOBBIIICHUM UM CBOCH KBa-
JU(PUKALMH.

IIpasunvHolii omeem: pomayus Kaopos

S, — IeHepaJbHbIA IUVIAH ACHCTBUH MO0 JOCTHKEHHMIO J0JIOCPOYHBIX Lejeill opra-
HHM3ALUH 32 CYeT peajM3allii U Pa3BUTHS ee TPYAOBOr0 NMOTEHIHAJIA C y4eTOM HM3MeHEeHUil
COCTOSIHMSA BHELIHeN cpeabl

IIpasunvHolii omeem: cmpame2usi YnpasieHus NepcoHaIom

6....... - KOHKPETHBbI Y4aCTOK padoT, 0TBETCTBEHHOCTH 32 JOCTHKEHHE Pe3yJibTaTa Ha
KOTOpPOM OepeT Ha ce0sl KOHKPETHBIN YieH KOMaH/AbI.

IIpasunvhoviti omeem: 30Ha OMEEMCMBEHHOCTIU

7...... - BOBMOKHOCTH KOMAaH/bl HAXOIMTHCS B 30HE YCIIELIHOI0 Pa3BUTHUS U MepCleK-
THBHO /IeHiCTBOBATh B YCJIOBHUSIX THHAMUYHON PHIHOYHOW KOHKYPEHIIUH C MPOU3BOAUTEISIMU
AHAJIOTHYHBIX Pa00T, TOBAPOB U YCJIYT.

Ipasunvuviii omeem: KOHKYPEHMOCHOCOOHOCb KOMAHObI



8. IlpuHUMII......B KOMaH/e - KOI/Aa JHulep — WeHTP, CIULbI — CBA3U MEKIY JUAePOM U
YJIeHAaMH KOMaH/bl, BHCIIHUI 000/ — CBA3b MeXkAYy 4ieHaMHu KoMaHabl. Eciin ogHa u3 cnmu
JIOMAeTCsl M TMOBPEKIAETCH CEeKTOP BHeHIHero 0001a, HEOOXOAUMO YKPeNuTh OCTABIIHECS
CNMUBI ¥ MPOU3BECTH IKCTPEHHYI0 MOYUHKY 0001a. U 3T0 rinaBHas npodeccuoHa bHasi 3a/1a-
ya jgujaepa. KoJsieco «ciay:kuT» 10 Tex nmop, noka Bce CIMIbI HeJbl 1 BHELIHUII KPYT He NMOBpe-
s#neH. Kosieco komanabl «paGoraer» 10 TeX MOp, MOKA y YWIEHOB KOMaH/Ibl €CTh €INHCTBO B
NMOHUMAHUM Pe3yJIbTATAa U 0c00asi JHEPIrusi, HMEHyeMasi KOMaHJIHBIM TYXOM.

IIpasunvnviti omeem: «llpunyun xonecar

9. TexHoJIOTHSA ...... IPH NPHeMe HA padoTy - 0TOOP KAHIAMIATOB HA OCHOBE BBICOKHX
TPeOOBAHMH K JMYHOCTHBIM XapaKTePUCTHKAM, KOIrJAa opranusauuu ((pupme) BbIroJHee ca-
MOIi 10BeCTH UX /10 TpedyeMoro npogeccHOHAIbLHOI0O YPOBHS € Y4eTOM crenu(puKu U ycJao-
BHMI cCaMOi OpraHu3amum.

Hpaeuﬂbelﬁ omeem. MexXHOJI02UAl «4ucCnmoco jucma)))

10. .....ccceevveoo- BEJMYMHA MPUPOCTA YCNEIHOCTH KOMAH/BI N0 CJEAYIOIIUM IOKA3a-
TeJAM: CTa0WJIbHOE JOCTHKeHHe 32/IaHHOI0 pe3y/ibTAaTa B YCTAHOBJICHHBIH CPOK; CTa0WJIb-
HbIIl ypoBeHb KauecTBa padoT; d(PPeKTHBHOE HCIOJIb30BAHHE NMPHUBJIEKAEMBIX PeCypCcoB;
cTadWiIbHOEe paclIMpeHne (WK yaep:KaHue) KHUIII> CBOeH 1esTeIbHOCTH.

Ipasunvroiti omeem: Dhghexkmusnocms dessmenrbHOCMU

OIIK-1 Cnocoben pewamv npogheccuoHnanvbHvle 3a0a4u HA OCHO8E 3HAHUL (HA NPOOSUHYMOM
VPOBHE) IKOHOMUUECKOU, OP2AHU3AYUOHHOU U YNPABIEHYECKOU Meopul, UHHOBAYUOHHBIX HOOX0008,
0000WeHUs U KPUMUYECKO20 AHANU3A NPAKIMUK YIPAGTIEeHUS.

OIIK-1.2 Ananuzupyem npaxmuxu ynpaeieHus Ha MUKpo- U MaKpo- yposHe OJisk NPUHAMUS YNpas-
JIeHYeCKUX peuleHul.

3aoanus 3axkpeimozo muna:

1. PaccTaBbTe B IPAaBU/IbHOM M0OC/I€10BATEIbHOCTH NPOLEYPbl, KOTOPbIe BKJIIOYAaeT B
ce0st Ka’/Ablil 3Taln OPraHU3alMOHHOIO NpoLecca:

1) opranuzarus;

2) yTBEpXKAEHUE;

3) pa3paboTka;

4) npuHATHE PELICHNUS;

5) coriacoBaHue.

Ilpasunvnuviti omeem: 3,5,2, 1,4.

2. Yto npuMeHsieT KAJAPOBasi CJayk0a NMpU aJanTalMU NEPCOHAIA K BO3MOKHBIM HU3M e-
HEHUSIM B padoTte npeanpusaTus?

a) cucTeMa IeperoBOpoB M COJIANICHUH JUIsl yOeXKIeHHsI IIepCcoHala B HEOOXOIUMOCTH T1e-
peMeH,;

0) mpuBieyeHNEe paOOTHUKOB K peaTu3allii KOHKPETHOTO MHHOBALIMOHHOTO MTPOEKTa;

B) pa3pabOTKy CUCTEMBI ¥ PUHIIUIIOB KaIpOBON pabOTHI;

I') MEpHI SIBHOTO U CKPBITOrO BO3/I€HCTBUS (CAHKIIMU, HAKA3aHUsA);

1) (hopMupoBaHHE KOPIIOPATUBHOMN KYJIBTYPhI IPEIIPUATHS.



Ipasunvnulii omeem: a, 0, e.

3. IlocTaBbTe B COOTBETCTBUE HAa3BaHUE (PYHKINH MEHEIKMEHTA U X COACpIKaHUE:

Ha3Banue QyHKIMIT MEHEKMEHTA!

1) OnepatuBHOE peryaupoBaHUe U KOOPAHHALMUS;

2) MotuBanus;

3) Kontpous;

4) Opranu3zarus

Copnepxanue QyHKIMH:

A) n3mepeHue nokasaresnel JesTeIbHOCTH, KOTOPbIE ObUIN JOCTUTHYTHI 3@ OTYETHBIN Nepu-
O]l ¥ CPAaBHEHUE C TUIAHUPYEMbIMH MTOKA3aTEISIMH, IOJrOTOBKA KOPPEKTHPYIOLINX JACHCTBHIA;

B) BBIOOD 111, CTOCOOHBIX PUHSATH HA Ce0s OTBETCTBEHHOCTD 32 BBHITIOJHEHHUE 33/1a4H U T1e-
penadya UM He0OXOMMbIX PECYPCOB ITyTEM JI€JIETUPOBAHMSI TOJTHOMOYUH;

B) BbIsIBIIEHHBIE OTKJIOHEHUS OT 3aIJIAHMPOBAHHBIX XAPaKTEPUCTUK M IApaMETPOB JIESTEIb-
HOCTH TIPUBOJISITCSI B COOTBETCTBUE C TOCTABICHHBIMH IIEIISIMH;

I') ctumynupoBanue 1edcTBUN paOOTHUKOB K JIEATENBHOCTH 10 JOCTHXKEHUIO LI mpen-
PUATHUS.

Ha3zBanue yHKIMI MEeHeKMEHTa:

Ilpasunvnoviti omeem: 1-B; 2-1"; 3-A; 4- b.

4. JlesioBasi penyTanus OpraHu3aluu npeacTaBiasieT co0oii:

a) CIoCOOHOCTH CIPABIIATHCS C 00JI€€ CIOKHBIMU U MAaCIITAOHBIMH MTPOOJIEMaMu;

0) cucremMy IIEHHOCTEH M HOpPM, KOTOpBIE PA3JENAIOTCS COTPYIHHKAMH OpraHHU3alluu U
OTIPEJIENIIOT UX OPTaHNU3AIMOHHOE TIOBEJICHHE;

B) YCTOWYMBOE MHEHHE O KAa4yeCTBaX M JOCTOMHCTBAX OPTaHU3AIMH B JIEIOBOM MHUPE HIU
OIIpEeJICJIEHHOM CEeTMEHTE PbhIHKA.

Ilpasunvuviti omeem: 6.

3adanus omkpwvimozo muna:

1. ®yHKUUSA MeHeI:KMEeHTa, KOTOpasi IOMOraeT 0TBeTUTH HA BONMPOCHI: KAKOBbI CHJIb-
Hble M cJadble CTOPOHbI OPraHU3AlUM, KY/a OHA HAMEPeHA JBUIaThCsl, KAKOBBI LleJH Opra-
HHU3aLMHU, KAKHM 00pa30oM, ¢ MOMOUIbI0 KAKHX NMPHEMOB U MeTOA0B MOKHO JOCTHUIHYTH IO-

CTABJICHHBIX Leaeid? ITo PyHKUus

Ilpasunvroiti omeem: nianuposanue.

2. lononnute ¢pasy: «DyHKuus 3aKJII0YAeTCH B MPOBEPKe pe3yJbTa-

TOB B Te€YeHHE BCEro Nnpouecca JOCTHKeHHUs HeIH (1eJieil) B 3apaHee YCTAHOBJICHHbIC CPOKH,
npeacraJisierT co00il cucreMy HalJII0JleHHs] M NMPOBEPKH COOTBeTCTBHS (GaKTHUeCKMX Mapa-
MeTpoB (pyHKIMOHUPOBAHUS YNPABJIAEMOl MOACHCTEMbI 3aIJIAHUPOBAHHBIM MOKA3ATENAM U
NPUHATHIM pPeLIeHUSIM).

IIpasunvhoviti omeem. KOHMPOJIAL.

3. - 3TO COBOKYIIHOCTh HAYYHO 000CHOBAHHBIX IPUHIMIIOB, (hOpM,

METO/10B, IPUEMOB U CPEACTB YIIPABJICHUS UHHOBAIIUSAIMHU B C(l)epe HX CO3JaHUusA, OCBOCHUSA B



NMPOU3BOJACTBE M NPOJABHKEHHM HA PBIHOK C HeJbI0 MOJYYeHHs] NPHOBLIM. JTO HayKa,
HANIpaBJIEHHAs1 HA CTHMYJHpoBaHue M 3(pPeKTHBHOE yNpaBjieHHe WHHOBANMOHHBIMH IIPO-
neccaMu Ha MaKpo — 1 MUKPOYPOBHSX.

IlpasunvHuiti omeem: UHHOBAYUOHHDBLU MEHEOHCMEHM.

4, - 3T0 BHYTPEHHM JOKYMEHT, KOTOPbIH omnpeaeasierT 00A3aHHOCTH

PaGOTHUKA KOMIIAHUHN HA 3aHMMAEMOM 10JI)KHOCTH, €ro MOJJHOMOYUSsl, 0TBETCTBEHHOCTD, P a-
Ba, TPeOOBaHMA K ero KBajuukauuu u (opMbl ero moompeHus. IT0 KpaTkoe U3JI0KeHHe
OCHOBHBIX 33124, TPeOYIOIMXCA HABLIKOB U MOJHOMOYMI Pa3jIMYHBIX J0JLKHOCTE B opra-
HHU3ALHH.

Ipasunvhoiti omeem. 00IHCHOCHHBLE UHCIMPYKYUU.

5. - BBIﬁOp OJHOI'0 U3 HECKOJIbKHX BapHAaHTOB O BJIOKCHUM qucho-

BbIX PeCypcOB Ha UIUTEJIbHBIN CPOK, C Y4eTOM CTPaTern4ecKux Iejeil KOHKPETHOIro MHBe-
CTOpPa M AHAJIM3A CTENeHH PUCKA.JTO OKOHYATEJbHO CJIOKMBIIeecsi MHeHHUe (pPelleHne) MHBe-
CTOpPa, KOTOpPOe KacaeTcsl CYIIeCTBYIOIIUX MPEUMYIEeCTB U HEJOCTATKOB BKJIAILIBAHUSA Jie-
HEKHBIX CPEJICTB B pacCMaTpHBaeMblii 00beKT HHBECTHPOBAHMSI.

Ilpasunvhoiii omeem: uHeeCmMuyuoHHoe peuieHue.

6. - METO/ CTPATErH4eCKOro NJIAHUPOBAHMSA, 3aAKJII0YAIOIIMIICH B BbISIB-
JICHMH, OlleHKe (PAKTOPOB BHYTPEHHEH M BHELIHEH Cpelbl OPraHU3alluM U pa3jieJileHud UX Ha
yeTblpe KaTeropuu: Strengths (cuiabHble cTOpOHBI), Weaknesses (ciadble CTOPOHBI),
opportunities (Bo3moxkHocTH), threats (yrpo3ssr).

Ipasunvnviti omeem: SWOT - ananus.

7.CucteMa ynpapJIeHYeCKHUX J1eHCTBUI M OTHOIIEHHWH, BOSHUKAIOIINX BHYTPH XO03s1¥i-
CTBYIOLIEro cy0beKTa, HanmpaBjeHHasi HA 3(¢eKTHUBHOe NpPHBJIEYEHHE, paclpeneleHHe H
KOHTPOJIb (PMHAHCOBBIX PECYPCOB.

Ipasunvrolii omeem: huHAHCOBbLL MEHEOHCMEHM

8. JlesiTeJIbHOCTH, HANIPABJICHHAS HA JOCTH/KEHHUE MOKAa3aTe/lell KayecTBa, 3aNpaliuBa-
eMbIX NoTpeduTesell, COOTBETCTBYIOIIUX NMPOEKTHO — KOHCTPYKTOPCKHM, KOHTPAKTHBIM H
HHBIM TPeOOBAHMAM.

IIpasunvHolil omeem: ynpaenenue Kayecmeom (RpooyKyuu)

9. OyHKIUSA MEHEIKMEHTA, MPeaNnoaraas McrnoJb30BaHHe MOTHBOB IOBeJACHHUS
YyeJi0BeKa B NPaKTHKe YNpaBjeHHs ero jesiTejlbHOcThIO. IloBeneHue KakIoro uejoBexka
onpeaeasercs BHYyTPEHHUMH CHJIAMH, MOOYKIAOMMMH 4Y€eJI0BEKa ¢ OCYLIEeCTBICHHIO OIpe/e-
JIEHHBIX JIelcTBHIi. ITO

IIpasunvhviti omeem. MOmMueayusi.

10. - 3TO NPOTHUBOpPEYHE MEKAY ABYMS MM 0oJiee CTOPOHAMHU (KOH-
KPeTHbIMM JuuaMu, rpynnamn). Kaxxnasi cropoHa coBepiuaer J1eiicTBHs, HAalIpaBJeHHbIe HA
AOCTHIKEeHHe ee 1LeJIH, TPUHATHS TOYKH 3pPeHusl, IPH ITOM MellaeT APYroi CTOpoHe AejJaTh TO
JKe camoe.

Ipasunvrolii omeem: KOHGAUKM.

11. - 3TO NpouecC NMPOBEPKH TOro, Kak JaHHAS OPraHM3anMs OcCy-
LIeCTBJIsSAET CBOM 3aa4H, peaju3yeT NMOCTABJEHHbIE LleJIM, a TAK/Ke KOPPEKTHPOBKA ee /Jeii-
cTBUM. IT0 0oAHA U3 PyHKUMI MeHeI:KMeHTAa. COCTOUT M3 3 ITANOB: MOCTAHOBKA 3a/71a4 sl
HCIIOJIHEHH S ; TIPOBEPKA pPeajibHOr0 MCIIOJHEHUs 3a/1a4; pelieHre npodJem, ecid UCIOJTHEHNe
He COOTBETCTBYET NMOCTABJICHHBIM 33/1a4aM.

Ilpasunvnoiti omeem: KOHMPOb.

12. - 00MeH cMBIC/I0BOI MHoOpManueill MeKAy ABYMS WIH

00J1ee JI0AbMH.


https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F

Hpaeuﬂbnbn? omeen. KOMMYHUKAYUA.

OIIK — 1.3 Hcnonv3yem 3uanus co8pemMeHHOU 0p2aHUu3ayUOHHO-YAPAGIEeHYeCKOl meopulU, KI04as
UHHOBAYUOHHBLE NOOXO0ObL OISl peeHUs NPOPeCcCUOHAIbLHBIX 3a0ay
3adanus 3axpeimozo muna:

1. OCHOBHBIM UMITYJIbCOM /IJIsl IPUHSITUS] YIPABJIEHYECKOI0 pellieHHsl SABJISeTC:

a) PKOHOMHYECKOe 000CHOBaHHE JAHHOTO PEIICHHUS;

0) IMYHBIN SHTY3Ma3M yIIpaBJICHLA:

B) pacnopsKEHHE BBIIIECTOSIIETO PYKOBOIUTEIS;

I') HEOOXOIMMOCTh B PEIICHUH MTPOOJICMBI

Ilpasunvnviti omsem: 2.

2. [locTaBbTe B COOTBETCTBHE THII BJIACTH U €r0 OCHOBHbIE XAPAKTEPUCTHKH:

Tun Bjacru:

1) B1acTh, OCHOBaHHAsl HA BO3HATPAKICHUMY;

2) sKcrepTHas BIIACTh;

3) Bi1acTh, OMMPAIOIIASCSA HA IPUHYKICHHUE,

4) BnacTh mpuMepa.

XapakTepuCcTUKH:

A) BnacTh, CBsI3aHHAs C BO3MOXXHOCTBIO HaKa3aHHS TMOJYMHEHHOTO, C €r0 CTPaxoM JIH-
IIUTHCS YETO-TO BAXXHOTO, HAIIPUMEP, 3aIUTHI, YBAXKCHUS, JICHET;

b) BrnacTh, OCHOBaHHAsi Ha MPUBIEKATEIHHOCTH JUUYHOCTH BIMSIOIIETO, IPUYEM €0 MpUMe-
Py XOTAT CJIEI0BATh IPYTrUe JTIOIU; OMpenesieTcs TMYHON CUMITaTHel TOJYMHEHHOTO K JIUEPY;

B) BnacTh, cBsi3aHHAs C YOCKIESHHOCTHIO MOJYMHEHHOTO B TOM, YTO PYKOBOJUTEb MOXKET
YIIOBJIETBOPHUTH €r0 TOTPEOHOCTH;

') B1acTh, KOTOpasi CTPOUTCS Ha Bepe B TO, YTO BIUSIOUINI 00agaeT crelalbHbBIMU 3Ha-
HUSMH, KOTOPBIE TIO3BOJISIOT YIOBIETBOPUTH MOTPEOHOCTH PAOOTHHKA.

IIpasunvnoii omeem: 1-B, 2-I', 3-A, 4- b.

3. Heab cTa0OWIN3AIMOHHOTO MeHEeIKMEHTA 3aK/II04YaeTcs B:

a) TIOCTOSTHHOM BHEJIPEHHH U MPOBEACHUN MEPONPUATUH, HAMPAaBIEHHBIX Ha CTaOUIN3AIUIO
(buHaHCOBOM, KaJpOBOIl, TEXHUKO — TEXHOJOTHYECKON, BHYTPEHHEW U BHEIIHEH CTPYKTYpHI Opra-
HU3aINH;

0) pa3paboTKa Mep, HalmpaBJICHHBIX HA YITy4llieHue (PUHAHCOBOTO COCTOSIHUS (DUPMBI;

B) BKJIMHMBAaHUU (PUPMBI B OTPACIIEBBIE U MEKOTPACIEBBIC CTPYKTYPHI AJISl CTAOMIM3AINH
CBOETO (PHAHCOBOTO COCTOSIHHS;

T') MOBBIIICHUE MPOU3BOAUTEIHFHOCTH TPY/IA.

Ilpasunvuviti omeem: a.

4. PacctaBbTe B NPABUJILHOM MOC/I€10BATEIHLHOCTH ITANbl peaju3aluu Mporecca Mo-
THUBAIUM:

1) onpenenenue 1esneil (HampaBIeHU) JEHCTBUS,

2) TMOUCK TyTeH yI0BICTBOPCHHS MOTPEOHOCTH;

3) nostydeHue BO3HArPaKICHUS 32 peain3aliio JeiCTBUS;



4) BO3HUKHOBEHHUE TIOTPEOHOCTH;

5) mukBunanms (yIOBICTBOPCHUE, HACBHIIICHHUE) MOTPEOHOCTH. UENOBEK WIIM TpeKparact
JESTeIbHOCTh JI0 BOSHUKHOBEHHMS HOBOW MOTPEOHOCTH, WIIM MPOJJ0JDKAET UCKATh BO3MOXKHOCTU U
OCYIIECTBIATH IEHCTBUS MO YIOBIECTBOPEHUIO TOTPEOHOCTH;

6) peanm3anusi AeWcTBUs. YeroBeK 3aTpauyuBacT YCHIIHsI, YTOOBI OCYIICCTBUTH JCHUCTBHUS,
KOTOPBIE OTKPBIBAIOT €My BO3MOKHOCTH MPUOOPETEHHS TOTO HEOOXOAMMOT0, YTO HYXHO JUIS yJI0-
BJIETBOPEHUS IOTPEOHOCTH.

Ilpasunvnuviti omeem: 4, 2, 1, 6, 3, 5.

3aoanus omkpwimoco muna:

1. - 3TO YNpPaBJISAIOUINI KOMITaHUEH, 0aHKOM, (PUHAHCOBBIM yUPEKICHU-

em, ux CTPYKTYPHBIMH [10/Ipa3/IeJICHUsIMU;
npogeCCHOHAall CBOETO JIeNa, HaJIeICHHBIN HCIIOHUTEILHON BIACTHIO.

Ipasunvhoiti omeem. menedicep

2. Bce cragum, yepe3 KOTOpbIe MPOXOAUT OPraHU3aNNs 32 BpeMsl CBOero CyluiecTBoBa-

HUS: POKACHUE, 1€TCTBO, OHOCTD, 3P€JIOCTH, CTAPCHUE, BO3POKIACHUE. — ITO

Ilpasunvhoviti omeem: KuznHeHHblIl YUK Op2anHu3ayuu

3. - 3TO NMPEBOCXO/ICTBO (PMPMBI HAJl ee KOHKYPeHTaMHi B

IKOHOMHUYECKOI, TEXHNYECKOH, OPraHU3alMOHHON 100 MHBIX 00JIacTsX AesiTeJbHOCTH. Ero
MOKHO BBIPa3UTh 4Yepe3 JOCTUTHYTbIe IKOHOMHUYECKHE MOKAa3aTeJau (10NMOJHUTEIbHAS MPH-
ObLIb, BLICOKASI PEHTA0€JIbHOCTb, PbIHOYHASA J10JI51, BLICOKHI 00beM MPOJIa:K)

IlpasunvHuiti omeem: KOHKYpPEHMHOE NPEeUMyUiecmeo.

4. -- 3T0 00JIaCTh YNPABJCHHUS OpraHu3anmei, (Hayka, HCKYyCCTBO),

HANPABJIECHHAs HAa JOCTHKEHHE NO0JIOCPOYHBIX Lejed OPraHM3alMu B YCJIOBHAX CJOKHOM,
HeCTA0WJILHOM, IOCTOSIHHO MeHsiIolIeicss cpeAbl. ITO 00/1acTh yNpaBJeHHs OpPraHU3alue,
CBfI3aHHAasl ¢ pa3padoTKON M peanu3alyedl KIIYeBbIX H HeOOPATHMBbIX pPelIeHUH, Onpeaes-
oumx oyaymyo 3¢¢eKTHBHOCTh OPraHM3alMM M OCHOBAHHBIX HA KOMILICKCHOM aHaJIu3e
cpeabl.

IIpasunvrviii omeem. cmpame2udeckuii MeHeodCMenm (cmpame2uieckoe ynpaeieHue).

5. - 3TO0 COBOKYIHOCTH HAYYHO 000CHOBAHHBIX MPUHLIUIOB, (opM,

METO/I0B, IPHEMOB M CPEACTB YNPABJICHUS HHHOBALMAMHU B c(epe UX CO31aHHHA, OCBOCHUS B
NPOM3BOACTBE M NPOABMKEHHMH HA PBIHOK C LEJbI0 IOJYYeHUS NPUObLIM. JTO HayKa,
HANPaBJIECHHAs HA CTUMYJHPOBaHUe U 3¢ ¢eKTHUBHOE yNpaBjieHHMe WHHOBALMOHHBIMH IPO-
HeccaMu Ha MAaKpO — M MUKPOYPOBHAX.

IIpasunvubwiti omeem: UHHOBAYUOHHBLL MEHEONCMEHTN.

6. — 3TO0 Npouecc BbIBOAA NPEINPHUATHA U3 CJI0KHOH CHTYyallUH

(HanmpuMep, COCTOSTHUS HEIJIaTe:KeCnoCOOHOCTH, YOBITOUHOCTH, 0aHKPOTCTBa). CucTema mep
M03BOJIAeT NpeayNnpeInuTh WIH NMPeoaoJeTh KPU3ucC. YIPaBJIslie OlleHNBAKT TeKyllee Mmo-
JIO’KEHHe KOMIIAHUM M Pa3padaThIBalOT CTPATErHi0 YKPeIlJieHusl ee MO3UIMN HAa pbiHke. Me-

HEIKEpPY, KOTOpblﬁ 3AaHUMACTCHA «CMAaCCHHUEM)> KOMIIAaHHUMU, HCOﬁXO}II/IMO NPpUHUMATD CJI0KHBIC



pellleHUs] B YCJIOBUSIX HeoNpeaeleHHOCTH U OTPAHMYEHHOr0 0I0/IZKeTa, 1eiiCTBOBAaTh Y€TKO U
OBICTPO.
Ipasunvhoviti omeem: aHMUKPU3UCHOE YRpasieHue

- 9TO Hmpouecc NMOo3HAHUHA BO3MOZKHBLIX BAapHAHTOB pPa3BUTUSA

KaKoro-jiu0o o00beKTa, mpomecc IMOCTPOCHUS CLEeHApHeB Pa3BUTHS KaKOH-IHM00 CHCTEMbI
(mpeanpuATHs, OPraHU3aAUMH, IKOHOMHUKH). ITO METO] IJIAHUPOBAHMS, B KOTOPOM IpeAcKa-
3aHue Oyayliero Oonmupaercsi HA HAKOIJVIEHHBIH ONBIT M TeKYIIHe NMPeANoJI0KeHUsI OTHOCH-
TeJbHO Oy1ylIHX MapaMeTpPoB.

IpasunvHwiti omeem: npocHo3uposatue.

8. - 3TO HeompeaeJéHHOe cCOObITHE WM YCJI0BHE, KOTOpPOe B ciyyae

BO3HUKHOBEHHSI HMeeT MO3UTHBHOE HJIU HEraTHBHOE BO3/1eiicTBHE HA PEeNyTallMi) KOMIIAHUH,
NPUBOAUT K MPUOOPETEHUsIM WM MOTEPsIM B J€HEKHOM BBbIPa:KeHHH. YPOBeHb Heompese-
JICHHOCTH B NpPeACcKa3aHuu pe3yabTarta./lpasuibmbiii omeem: puck.

9. JKoOHOMHYECKAs] KaTeropusi, KOTOpasi BbIpakaeT BHelIHUE (PaKTOPBI, MATEPHAJIb-
HOT0 ¥ HEMATEPHAJILHOT0 XapaKTepa, BhI3bIBAIOIIHE Y PAOOTHUKA CTpeMJIeHHEe K TPYA0BOii

ACATECJIBbHOCTH — 3TO .

Hpaeuﬂbelﬁ omeenm. CmumyJibl.

10. - 3TO HOBOBBe/leHHE B c(hepe TeXHOJIOTMU, TEXHUKH, YIIPABJIEHUS

HJIA OpraHUu3anvu, KOTOpPbIC 00ecneyuBalOT MOBLINIEHHE 3(1)(1)6RTI/IBHOCTH ACATECJIbHOCTH OP-
raHu3amnuu.
Hpaeuﬂbelﬁ omeent. UHHoO8AyU:sl

11. - 3TO JAOKYMEHT, CO/ep:KAIMI B CTPYKTYPHPOBAaHHOM BHJe

BCI0 HH()OPMALMIO 0 NMPOEKTe, HeOOXOAMMYIO /LISl ero OCyILIeCTBJIEHHUSI, a TAK/Ke aHAJMU3 IPOo-
0J1eM, ¢ KOTOPBIMH MOKeT CTOJIKHYThCHA Gupma, u cnocodbl ux pemenusi. Coaepxut ungop-
Mal{I0 0 HeOOXOAUMBIX NEPBOHAYAJbHBIX HHBECTHLHMAX U J0X0AAaX, ONMCAHUE NMPOAYKIHH,
OLICHUBAET BO3MO’KHbIE PUCKH, PIHKH COBITHI, 3(P(PeKTUBHOCTD.

Ipasunvnulii omeem: busHec — niaH.

12. - 3TO Mpolecc NPUHATHS U Peau3alui YIPaBJIeHYeCKHX pe-

LIeHU, HAMIPABJICHHBIX HA CHUKEHUE BEPOSITHOCTH BO3HMKHOBEHHMS HeOJArONpHUsITHOIO pe-
3yJbTATA 1 MUHMMM3AIUI0 BO3MOKHBIX MOTEPh MPOEKTa. JTO cnenupuyeckasi MmoacucreMa
ylpaBJieHHsl, HAalIpaBJICHHAasi Ha Pa3pa0oTKy M peaqu3anui0 JKOHOMHYECKH 000CHOBAHHBIX
JJIS. JAHHOM OpraHu3anuy (MpeanpusiTus) peKOMeHIAluii ¥ MepPONPUATHIA 110 YMEHbIIICHUIO
HEraTMBHOI'0 BO31CHCTBUS PUCKOB.

IIpasunvHulii omeem: puck - meHeoHcMeHm (YnpasieHue puckamil).

5.4 MeTroanueckue MaTepuaJibl, onpeaesisiioime nNpouexypbl OeHUBAHNUS 3HAHU, YMEHUIA,
HABBIKOB M (MJIM) ONBITA AeATeIbHOCTH, XapPaKTePU3YOIIMX 3TaNbl (opMUPOBaAHHUSA KOMIIe-
TeHI U

B xozae u3yueHus: MTMCHUIUIMHBI IPEyCMAaTPUBAIOTCS TEKYIUN KOHTPOJIb YCIIEBAEMOCTH (J1a-
Jiee — TeKYIUI KOHTPOJIb) M TPOMEKYTOUHAS aTTECTALUs 00YUarOIUXCS.



Texymuit KOHTPOIb YCIIEBAEMOCTH 00ECIIeYHBACT OIICHMBAHHUE XO/a OCBOCHUS IUCIIUILINH.
Lenb Tekymiero KOHTPOJIS — OIL[EHKA Pe3yIbTaTOB PabOThl 00YUYaIOLIErocs B CeMeCTpe.

[TpomexyTodHas arrtecraius OOy4arommxcs (Janee - MPOMEXYTOYHAs aTTecTalus) Mpe-
cTaByisgeT co00il OLleHMBaHUE MPOMEXKYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTaTOB OOyUeHHUs IO JHC-
nuruimHaM. Llenb mpoMexXyTOYHOM aTTecTaluy — OIICHKA Ka4eCTBa OCBOSHUS TUCIUIUIMHBI 00y4Ja-
FOLIUMUCS.

OneHka 3HaHWA, YMCHHM, HaBbIKA U (MJIM) OMBITA JIEATEIBHOCTH, XapaKTEPU3YIOMIUX TAITbI
(dhopMUpOBaHUS KOMIIETEHUUH 0 AUCUUIUIMHE MPOBOJIUTCS B OpME TEKYIIEro KOHTPOJS U Mpo-
MEKYTOYHOM aTTeCTALUH.

Texyiuit KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTpa C IIeJIbI0 OMPEEICHUs YPOBHS yCBOE-
HUS OOYYaOIUMUCS 3HAHWNA, (HOPMHPOBAHHS YMEHUH W HABBIKOB, CBOCBPEMEHHOIO BBISBICHUS
npernojaBaTesieM HeJOCTaTKOB B IMOATOTOBKE OOYYaIOLIUXCsl U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTHPOBKE, & TaK ke JUII COBEPIICHCTBOBAHUS METOIMKU OOYYCHHsSI, OPraHU3ANHA yIeOHON
paboThl U OKa3zaHusl 00YUYAIOLIUMCS UHIUBUTYaTbHOM TOMOIIH.

K TexyiemMy KOHTPOJIFO OTHOCSTCS MTPOBEpPKa 3HAHUM, YMEHUH, HABBIKOB U (MJIM) OMBITA JIesI-
TEJIHHOCTU O0YYaIOITNXCS:

- Ha 3aHATHSIX (OIpocC, pelieHUe 3a/1a4, eJI0Basi Urpa, KPYriblid CTOJ, TECTUPOBAHHUE (TTUCH-
MEHHOE€ WJIU KOMITbIOTEPHOE), OTBETHI (MMCbMEHHBIE HIIM YCTHBIC) HA TEOPETHYECKHE BOIPOCHI, pe-
IICHAE TPAKTHYECKUX 33]1a4 U BBITIOJIHEHUE 33/IaHUN HA MPAKTUICCKOM 3aHSTHH, BBITIOJHEHHUC U
3aIuTa Ja00PATOPHBIX padOT, BHIITOJIHEHUE KOHTPOIBHBIX PadoT);

- 110 pe3y/IbTaTaM BBITIOJTHEHUS HHIMBUYaTbHBIX 3aaHUH (pedepart, mpe3eHTarms);

- TI0 pe3yJibTaTaM MPOBEPKU KaueCcTBa KOHCIIEKTOB JIEKIIUH, pabounx TeTpajeil 1 MHBIX MaTe-
pHUAJIOB;

- 110 pe3yabTaTaM OT4YeTa OOYJAIOIIUXCS B X0/I€ MHAUBUAYATbHON KOHCYIbTALIUU MIPENoaBa-
TeJIsl, MPOBOJJUMOM B 4aChl CAMOCTOSITEIILHON paOOThI, IO UMEIOIIUMCS 33]J0OJKCHHOCTSIM.

s 0docmudiceHuss KOMNieKcHas OyeHka Kayecmea y4yeOHOU pabomsl 00y4arowuxcs O04HO
8HeOpeHa DANTbHO-PEelMUH206as CUCEMA OYEHKU YUEOHBIX QOCMUNCEHUL 00YYAIOUWUXCS.

banmnbHO-peldTHHTOBas crcTeMa OLEHKH OOyJarouIuxcs HampaBleHa Ha pelleHue CIeaylo-
IUX 33]1a4:

— CHUCTEeMaTHYeCKHI MOHUTOPHUHT U KOHTPOIIb YCIIEBAEMOCTH;

— TOBBIIIEHHE OOBEKTUBHOCTH U JIOCTOBEPHOCTH OIIEHKH Y4eOHOW pabOThlI, OTKPHITOCTH
MPOIIeTyp KOHTPOJIS U pe3yJIbTaTOB OLEHKH TEKYIIEeH yCIIeBaeMOCTH 00yJYaroInXcs;

— CTHUMYJIMPOBAaHHE MOBCEJIHEBHON CHUCTEMATUYECKOW pabOThl 00YJAIOIINXCS U yKperie-
HUE y4eOHOH NUCIUIUIMHBI 00yYaroNIXcs, B TOM YHCIIe TOCEIIaeMOCTH 3aHSATHI;

— TIOBBIIIEHWE MOTHUBAIIUU OOYYAIONIMXCS K aKTMBHOW W OTBETCTBEHHOW Y4YeOHOU Jes-
TEJNBHOCTH, OCBOCHHUIO 00pa30BaTEIbHBIX MIPOTPAMM;

— TIOBBIIIEHUE Ka4eCTBA U YPOBHS OpTaHU3alMKi 00pa30BaTEILHOTO MPOIIECcca;

— CTHUMYJIMPOBAHHE COCTS3aTENILHOTO TMOJXOJa K ydebe W co3qaHue pedTHHra olOydaro-
IIUXCS B KAUECTBE OOBEKTUBHOM MPEANOCHIIKI AJISl TOOIMIPEHUST 00yJarOTUXCs

[Mopsimox HaumcieHus: OaTIOB TOBOISTCS JO CBEACHUS KaXKIOTO OOYdYaloIerocs B Hadaie
ceMecTpa U3y4eHus JUCIUTLTHHBL.

MaxkcumanbHas cymma (100 6anmnoB), Habupaemasi CTyJI€HTOM 10 JUCIUIUIMHE BKIIIOUAET JBE
COCTAaBJISIOLIHE:

- IepBasi COCTABJIAIONIAs — OI[CHKA PEryIIPHOCTH, CBOEBPEMEHHOCTH M KQ4eCTBA BHITIOJTHEHUS
CTYJICHTOM y4eOHOU pabOoThI MO U3YUEHHUIO NUCHUIUIMHBI B TCUCHUE TIEPUOIa U3yUeHUS TUCIUTLIH-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GamutoB). bamibl, xapakTepusy-
IOII[HE YCTIEBAEMOCTh CTYJIEHTA MO JUCLIHUIUINHE, HAOUPAIOTCS UM B TEUCHHE BCETO Meproja odyue-
HUS 32 U3YYCHHE OTJICITBHBIX TEM U BBIITOJIHCHHUE OT/ICIBHBIX BHJIOB padoT.

- BTOpasi COCTaBISIONIAs — OLIEHKA 3HAHUU CTYACHTA MO pe3yabTaTaM MPOMEXYTOYHOH arTe-
crauuu (He Oonee 15 —6annos).

OO0mure 6amTbl TEKYIIETO KOHTPOJIS CKIIAABIBAIOTCS U3 COCTABIISIONINX

— TMIOCEIaeMOCTh - 00ydYaromemycsi, OCETUBIIEMY BCE 3aHSATHS, HAUUCISIETCS MaKCH-



ManbHO 20 0aos;

— BBINIOJIHEHUE 33JJaHUN 10 JAUCLUIUIMHE B TEUEHUE CEMECTpa B COOTBETCTBUHM paboueii
IIPOrpaMMOM TUCLUIUIMHBI - 00Y4aroIIeMyCsl, BBIIIOJIHUBILIEMY B CPOK U C BBICOKUM KayeCTBOM
Bce TpeOyeMble 3a/1aHus, HauucCsieTcsl MakcuMalbHo 20 0aios;

— KOHTPOJIbHBIC MCPOIIPUATUA — 06yqa10meMyc;1, BBIITOJTHUBIIEMY BCC KOHTPOJIBHBIC MC-
ponpuAaTud, B 3aBUCHUMOCTH OT Ka4Y€CTBA BBIIIOJHCHUSA HAYHUCIIACTCA MAKCUMAJIbHO 25 6aJIJIOB.
KonuuecTBo 6amioB, 3a 0JHO KOHTPOJIILHOE MEPONPUITHE TOJKHO MPUHUMATh TOJIBKO LIEJI0YHUC-
JICHHOE 3HAYCHHE.

Jlo npoBeneHus NMPOMEKYTOUHOM aTTeCTallMU IpernojaBaTesib MOXKET B KayecTBe MOoIpe-

HUS HAYUCIUTH o0y4Jaromemycs 10 20 O0OHYCHBIX OalIoB 3a MPOSBICHUE aKaAEeMUYECKON aKTHBHO-
CTH B XOJI€ U3YYEHHUS JAUCLUUILIINHBI, BHITOJHEHUE WHIUBUAYAIbHBIX 3a/laHUM, aKTUBHOE y4acTUE B
TPYNIOBON MPOEKTHOW paboTe, HEMOCPEACTBEHHOE yJYacThe B HAYYHO-HCCIIEIOBATENbCKONW padoTe
[0 TeMaTHKe JAWCUUIUIMHBI, B TOM YHCJIE HAlMCAaHUU U MyOJIMKAIlMK CTaTel, yyacTusi B KoH(pepeH-
ougaXx, KOHKypCax U T.II. Hauncnenue 6OHyCHBIX Oaj10B IMPOU3BOAUTCA Ha MOCICAHEM 3aHATHU 10
JTUCIUILIAHE.

Pe3ynbTarhl TEKyImero KOHTPOJIS, MIPEIOCTaBICHUSI OOHYCHBIX OaJUIOB, «g000pa 0auioB» B
BUjIe 0aiioB (B BUE IEJIOUUCICHHOTO 3HAYEHHUS), 3aHOCUTCS B (DOPMY BEIOMOCTH TEKYIIET0 KOH-
TPOJISL YCIIEBAEMOCTH OOYJAIOIINXCS, HCIIOJIB3yeMYIO B TEUCHHE BCETO CEMeCTpa.

[lepeBo 0anyioB B OIEHKU «OTIUYHOY, «XOPOIIOY», «yAOBIECTBOPUTEIBHO» U «HEYAOBJIETBO-
PUTCIIBHO» IO 35K3aMCHAIMOHHBIM AWCHUILIMHAM, I[I/I(b(l)epeHIlI/IpOBaHHI)IM 3a4ycTraMm (3aquaM C
OLIEHKOI) MPOM3BOAUTCSA MO CIEAYIOIICH 1IKae:

- «oTanaHo» - oT 80 mo 100 GayoB - TeopeTHYecKoe COoAep>KaHUE Kypca OCBOEHO
MOJIHOCTHIO, HEOOXOIMMBIC TIPAKTHYECKHE HABBIKK PA0OTHI ¢ OCBOCHHBIM MaTepHAIIOM C(HOPMHUPO-
BaHbI, BCE MPEAYCMOTPEHHBIEC TPOrPaMMOil 00y4ueHHs yueOHbIe 3aJaHHsI BHITIOJIHEHBI, KAUeCTBO UX
BBITIOJIHEHUA OICHCHO YHUCJIIOM 6aJIJIOB, OJIM3KUM K MaKCUMaJIbHOMY.

- «xopomio» - oT 60 g0 79 GamioB - TEOpEeTHYECKOE COJIep:KaHHe Kypca OCBOEHO
MOJIHOCTHIO, HEKOTOPBIE MPAKTHUECKHUE HABBIKK PabOTHI ¢ OCBOGHHBIM MaTepuajaoM chopMUpOBa-
HbI HEJIOCTATOYHO, BCE MIPEYCMOTPEHHbIE IPOrpaMMoi 00yUYeHHs yueOHbIE 3aJaHUs BBINIOJIHEHBI,
KaueCTBO BBIMIOJIHEHHUSI HU OJTHOTO M3 HUX HE OLIEHEHO MHHUMAIBLHBIM YUCIIOM 0alIoB, HEKOTOPHIE
BU/IBI 3aJaHUH BBIIIOJIHEHEI C OIIMOKAMU.

— «yIOBIETBOPUTENBHO» - OT 40 10 59 GannoB - TeopeTHdeckoe coaepkaHue Kypca
OCBOEHO YaCTHUYHO, HO MPOOENbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HE0OXOaUMbIe MpaKTHIe-
CKHUEC HaBBIKHN pa6OTBI C OCBOCHHBIM MaTc¢pHaJIOM B OCHOBHOM C(l)OpMI/IpOBaHI)I, OOJIBIINHCTBO
MPEeIyCMOTPEHHBIX MPOrpaMMoii 00yueHHsT yUeOHBIX 3a/laHUi BBHITIOTHEHO, HEKOTOPHIE U3 BBIMOJ-
HEHHBIX 3aJ[aHHA, BO3MOXKHO, COJIEPKAT OIINOKH.

— «HEY/IOBIETBOPUTENIBLHO» - MeHee 40 0anioB - TEOpEeTHUECKOe CoJIepKaHue Kypca
HE OCBOEHO, HEOOXOIUMBIC MPAKTUYECKHUE HABBIKU pabOThl HE C(HOPMHPOBAHBI, BHIIIOIHEHHBIC
yaeOHBIC 3a/IaHUs COJIePIKAT IPyObIe OMMOKH, JOMOHUTEIbHAS CAaMOCTOsTEIbHAS padoTa HaI Ma-
TEpHUaJIOM Kypca He MPHUBEIET K CYIIECTBEHHOMY TOBBIIICHUIO KaYeCTBA BBIMOIHEHUS YYEOHBIX
3aJaHUM.

Ecnu B cemecTpe mpemycMoOTpeHa cliada 3adyeTa, Mo pe3yiabTaTaM paboThl B CEMeCTpe CTy-
JACHTY BBICTABJIACTCS:

- «3aureHo» - ot 40 g0 59 Gamos;

- «HE 3auTeHO» - MeHee 40 6auToB.

bannpHO-pedTHHTOBAas CHUCTEMa MPEAYCMATPUBAET BO3MOXKHOCTH TPOXOXKIEHHUS MPOMEXKY-
TOYHOM aTTecTanuu 0e3 cllayd dK3aMEHOB, 3a4eTOB, (Mu(depeHIIMPOBAHHBIX 3a4€TOB) 3a4YE€TOB C
otieHkoi. [Ipu 3ToM oOyuaronuiicss UMeeT MpaBo Ha MPOXOXKACHUE TPOMEKYTOUHOM arTecTanuu (B
(dbopme PK3aMEHOB, 3a4eTOB, MU(PGEepPEeHITMPOBAHHBIX 3aYETOB (3a4€TOB C OIEHKOW)) M y4eT 0auioB
B peHTHHTE MO ee pe3ynbrartaM. [Ipu mpoBeaeHNN TPOMEKYTOUHOW aTTeCTalluy MPENoiaBaTeib Mo
COTJIACOBAHUIO ¢ OOYYAIOIIMMCS MMEET MPABO BBICTABJIATH OIECHKH «OTIUIHOY», «XOPOIIO», «YI0-
BJICTBOPUTCIIBHO», «3a4YTCHO» IO PE3yJibTaTaM Ha6paHHI>IX 6aJIJIOB B XO0AC TCKYLICTO KOHTPOJIA
yCIeBaeMoOCTH B ceMecTpe. B ciyuae oTkaza oOyuaromierocsi Ha BICTaBJICHHE OLICHKH 110 pe3yJIbTa-



TaM TEKYIIEro KOHTPOJIA, OH MMEET MpPaBO CJaBaTh NPOMEXKYTOYHYIO aTTecTaluio, B (opme,
HPEeyCMOTPEHHOI Yy4eOHBIM IJIAaHOM 00pa30BaTelIbHOM nporpamMmsl. [Ipu 3TOM K 3apabOTaHHBIM B
TEUeHHe ceMecTpa odydaronmes Oamiam npudaBIsIOTCS OaylIbl, TOTYYEHHBIC HAa SK3aMeHe, 3aue-

Te, U GepeHIIMPOBAaHHOM 3a4eTe (3a4eTe C OIEHKOW) U cymMMa OaJIJIOB TIEPEBOIUTCS B OLICHKY.

Bosee monpoObHO 0COOEHHOCTH MCTIONIB30BaHUS OANTbHO-PEUTHHTOBON CUCTEMBI OTPAXKEHBI B

[Tonoxxennu o 6ATLHO-PEHTUHTOBOM CHCTEME.

[IpenoaBaTens BeleT KypHall TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MOCEHIAeMOCTH 00ydJa-
FOWUXCS, CBOEBPEMEHHO 00800UM 00 C8E0eHUSL 0OVHAIOWUXC UHDOPMAYUIO, COOEPHCAUYIOC 8
KYpHaJIEe M OTPAXKAET €€ eKEMECSIUHO B TEUCHHE CEMECTpa B BEOMOCTH TEKYIIETO KOHTPOJIS yCIIe-
BaeMOCTH OOYYAIOMIMXCS, 3aMOJHIS 32 MPOMIEANIHIA TIEPHOJT OOYUICHUS pa3aeibl «II0CEIAaeMOCTh,
«BBITIOJTHEHUE 3aJAHUI, KKOHTPOJIBHBIC MEPOTIPUSTHS?.

[poreypa mpoOMeKyTOUHOM aTTECTAlMU MPOXOAUT B COOTBETCTBHH ¢ [lopsiikoM mpoBeie-
HUS POMEKYTOYHON aTTeCTAI[H 00YJarOIINXCS.

I'PA®UK KOHTPOJIBHBIX MEPONPHUATHI TEKYLIEr0 KOHTPOJIAA M0 JMCUMILINHE

Dopma KOH- Mecsu npo- | baaasl 3a
®opmu- | Muaukatop | dran do TPOJBbHOTO Mepo- BelleHUs] | KOHTPOJb-
Ne u HauMeHOBaHHUe P P P npusiTHs (TECT, KOH- | KOHTPOJIb- | HOE Mepo-
pyemasi |10CTMKeHHSsI| MUPOBAHUS
TeMBI KOHTpOsIbHOTO | 00 (e | KommeTen TpoJbHasi padoTa, | HOro Mepo- | TpHUsITHE
MepoNnpUsTHs — wn - YCTHBI 0NIPOC, KOJI- | HPUATHSA
JIOKBUYM, AejioBas | OuHas dop-
Wrpa " T.IL.) Ma / 3a0uHas
Tema 1. | aran Ddeppanb/ 4
MeTtoponoruueckue oc- Il aTan 2 3aHsATHE
HOBBI MEHEKMEHTA I sTan .
Tema 2 VYceTHBIi onpoc
ST — VK-3.1 OneHka NpaBUIBHOCTH
MEHEDRMEHTA YK-3 VK-3.2 BBITIOJTHEHHUST TECTOBBIX
' 3aJIaHAi, HamucaHHe
opranuzaiuu. MeTojibl oKITaNa
aHaJn3a BHYTPEHHEH 1
BHEILIHEU Cpeibl
OpraHu3allHy.
Tema 3. | atan [TuceMeHHBIH orpoc Mapt/ 4
Opranuzanys u Il aTan OneHka NpaBWIBHOCTH| 3 3aHSATHE
yIpaBJeHHE I sTam BBITIOJTHEHHS JIOTHYe-
HPOU3BOACTBEHHBIM OIK -1 OIIK -1.2 CKMX U TECTOBBIX 3a-
MpoLIECCOM OIIK -1.3 JAaHUH, KEUCOB U CUTY-
alMOHHBIX 337124,
HalycaHue J0KIaaa
Tema 4. | aTan Onenka npaBwibHoCTH| Mapt/ 3 3a- 4
JIaCTh U JIMJEPCTBO. -3. aTan BBINOJIHEHHUS JIOTHYE- HSITHE
B YK-3.1 |l
PykoBomuTens B cucre- VK-3 YK-3.2 |lll atan CKHX M TECTOBBIX 3a-
M€ YIpaBIICHHUS. VYK-3.3 JaHWH, KEHCOB U CUTY-
AIMOHHBIX 337124,
HanwcaHue JIOKJaJa
Tema 5. | aram OreHka NpaBUIBLHOCTH| Arpenb/ 4 4
[Iponiecc mnpuHsATHA U Il aTan BBITIOJIHEHHS JIOTHYE- |  3aHSITHE
peanu3aluuy  ynpaBleH- I sTam CKHX U TECTOBBIX 3a-
YECKHUX PEIIEeHUMN OIK -1 OIlK -1.2 JlaHUH, KEHCOB U CUTY-
OIIK - 1.3 allMOHHBIX 3a/a4,

HaMCaHUe JOKJIaga
NuaauBuyanbHbII
oTIpoC




Tema 6. | oTan WNnnuBuayanbHeIi Amnpens/ 4
YmpaBiaenue  TepcoHa- Il aram oTIpOC 3aHATHE
JIOM OpTraHHU3aIuu. VK-3.1 11 sTan OrneHka MpaBUILHOCTH
Komangoo0Opa3sosanue ' BBIIOJIHEHHUST JIOTHYeE-

oo YK-3 YK-3.2 CKHX M TECTOBBEIX 3a
VK-3.3 N
JIAHWH, KEHCOB U CUTY-
AIMOHHBIX 3a1ad,
HaIMCcaHue TOoKIana
Tema 7. | aTan . Maii/ 5 3aus-
WNuanBuayansHbIR
MoTuBanus u KOHTPOJIb Il oran OIIDOC THE
TPYJOBOH N1€ATENBHOCTH Il atan p
OreHKa MPaBUILHOCTH
Ha npeanpusatusiax AITK
OIIK-1.2 BBIIOJIHEHUS JIOTHYE-
Tema 8. OIIK -1
OIIK - 1.3 CKHX U TECTOBBIX 3a-
Onenka 3¢ ¢heKTUBHOCTH N
JIAHWH, KSWCOB U CHUTY-
VIOpaBICHHUS  arpomnpo-
alMOHHBIX 3a/1a4,
MBIIUICHHBIM TIPEIPHSI-
THeM HalycaHue JI0KIana

Hepeqeﬂb OLHCHOYHBIX CPEACTB, UCITOJIL3YEMbBIX IIPHU U3YYCHUHN NUCHUIIJIUHDBI

Yemmuwuii onpoc — nanbosnee pacrpocTpaHEHHBI METOJ KOHTPOJIsl 3HAHUW OOydaroImmxcs,
MPeAYCMATPUBAIOIINI YPOBEHb OBJIAJICHHS KOMIIETCHLMSAMH, B T. Y. HOJHOTY 3HAHUW TeOopeTuye-
CKOT'O KOHTPOJIUPYEMOT'0 MaTepHala.

[Ipu ycTHOM ompoce ycTaHaBIMBAETCA HEMOCPEACTBEHHBIN KOHTAaKT MEXAY IpernojiaBare-
JIeM ¥ 00y4aroumcs, B IpoLiecce KOTOPOTo MPeroaaBaTesb I0ay4aeT MHUPOKUE BO3MOKHOCTH IS
W3Y4YECHUS UHIUBUIYAIbHBIX OCOOEHHOCTEN yCBOEHUS 00ydaromuxcsi yaeOHOro MaTepuaiia.

VYCTHBIN Onpoc MO AUCUUILIMHE IPOBOAUTCA HA OCHOBAHUU CaMOCTOSITEILHOM padoThI CTY-
JIEHTA 10 KaXXI0My pas3zeily. Bonmpocel pencTaBieHsl B IIaHaX JIEKIUH 110 TUCLHUIUIMHE.

Paznuuator ¢poHTanbHbBIN, HHAUBUAYATbHBIH U KOMOMHUPOBAHHBIN ONpoc. PporHmanbHbili
OIIpOC MPOBOAUTCA B hopMe Oecenbl penoaanarens ¢ rpynnoi. OH OpraHu4ecKu coYeTaeTcs ¢ Mmo-
BTOPEHUEM IIPOWJICHHOTO, SBJISASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHUM M ymMeHuil. Ero nocTtonH-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pabOTy MOXKHO BOBJI€Yb BCEX OOYYAIOLIMXCS TPYIIIBL.
JJ1s 3TOrO BOIPOCHI AOJKHBI AOMYCKaTh KPAaTKyl0 OpMy OTBETa, OBITh JIAKOHUYHBIMH, JJOTHYECKH
YBSI3aHHBIMH JIPYT C IPYTOM, JaHbl B TAaKOM MOCIE0BATEIBHOCTH, YTOOBI OTBETHI 00YUaIOMIUXCS B
COBOKYITHOCTH MOTJIM PacKphITh COJep)KaHue paszzena, TeMbl. C MOMOIIbI0 (POHTAIBHOIO OIpoca
IIPero/iaBaTeslb UMEET BO3MOXKHOCTh MPOBEPUTH BBHIMOJIHEHUE OOYYaIOUIMMMCS JOMAIIHEro 3aja-
HUS, BBISICHUTH TOTOBHOCThH I'PYMIBlI K U3YYEHHIO HOBOI'O MaTepHaja, ONnpeAeauTh chopMUpOBaH-
HOCTb OCHOBHBIX MNOHSATHI, YCBOGHHE HOBOTO y4e€OHOro MaTepuasia, KOTOPHIH TOJBKO 4TO ObUI
pazo0pan Ha 3aHaTud. Llenecoodbpa3zHo UCIob30BaTh PPOHTATBHBIN OMPOC TaKXKE MEePe] MPOBEIe-
HUEM MPAaKTUYECKUX paboT, Tak KaK OH MO3BOJISIET MPOBEPUTH MOJATOTOBICHHOCTh CTYIEHTOB K MX
BBITIOJTHEHUIO.

Bonpochl 10KHBI UMETh NMPEUMYIIECTBEHHO MOMCKOBBIN XapakTep, YToObl MOOYXIaTh
00yJaronuXxcsi K CAaMOCTOSITEIIBHOW MBICITUTEIILHON e TETLHOCTH.

Hnousuodyanvuwiti opoc TMpennojaracT oObsCHEHHE, CBSI3HBbIE OTBETHI OOyYaroIIMXcs Ha
BOIIPOC, OTHOCSILIUNCSA K U3y4YaeMOMY y4eOHOMY MaTepuaiy, IO3TOMY OH CIY>KUT BaXXHBIM Cpej-
CTBOM Pa3BHUTHUS PEUH, MaMATH, MbIIUIEHUS oOyyaromuxcs. YToObl caienaTh Takyro IpoBepKy Ooiiee
ri1y0OKOM, HE0OX0AMMO CTaBUTH IEpel CTYJEHTaMH BOIIPOCHI, TpeOyIOIINe pa3BepHYTOr0 OTBETA.

Bonpocs! 111 MHAMBUIYATbHOTO OMPOCA JOJKHBI OBITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIAIHON XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOMICHHBIN MaTepHuall mpo-
rpammbl. VX cojepikaHue JOJDKHO CTHUMYJIHMPOBATh OOYYAIOLIMXCS JIOTHUECKH MBICIUTH, CPaBHH-
BaTh, aHAJIM3UPOBAThH CYIIHOCTh SBJIEHUH, JOKa3bIBaTh, IOAOUPATh yOEAUTEIbHBIE IPUMEPHI, yCTa-
HaBJIMBATh MPUYMHHO-CJIEJICTBEHHbIE CBSI3H, J1€laTh 0OOCHOBAHHBIE BBIBOJABI U 3TUM CIOCOOCTBO-
BaTh 0ObEKTUBHOMY BBISIBJICHHMIO 3HaHUHN CTyIEeHTOB. Bompockl 00bIYHO 331al0T BCeil Ipymie U mo-




ciie HeOOoIbIION May3bl, HEOOXOIUMOM JJIsi TOTO, YTOOBI BCe 00yYaroIuecs: MOHSIM €0 U MPUTOTO-
BUJINCH K OTBETY, BBI3BIBAIOT ISl OTBETA KOHKPETHOTO 0OYYarOIIEerocs.

Jiist Toro 4ToObl BBI3BATh PU MPOBEPKE MO3HABATEIBHYIO AKTUBHOCTD 00YJaIOIIUXCsl BCEH
TPYIIIBI, HEeNeCO00pa3HO COUeTaTh MHAMBHYAIBHBIN U (POHTAIBHBIA ONPOC.

JUTMTeNnbHOCTh YCTHOTO OIPOCa 3aBUCHT OT YU4eOHOTO MpeaMeTa, BUia 3aHATHIA, HHAUBHY-
AITBHBIX OCOOEHHOCTEH 00yJarOIIMXCS.

B mporiecce ycTHOrO ormpoca mpemnojgaBaTellto HeOOXOAMMO MOOYKIaTh 00YUarOIINXCs HC-
MOJIb30BaTh PU OTBETE CXEMBI, IPaUKH, JHAarPaAMMBI.

3aKIIIOYNTEIbHAS YaCTh YCTHOT'O ONpOCa — MOAPOOHBIA aHAIM3 OTBETOB OOYYAIOLIUXCH.
[TpenogaBaTens OTMEYAET MOJIOKUTEIBHBIE CTOPOHBI, YKa3bIBaeT HAa HEAOCTATKH OTBETOB, JENAcT
BBIBOJ] O TOM, KaK M3y4eH y4eOHbIi MaTtepuai. [Ipu olleHKe OTBETa yUUTHIBAET €r0 MPABUIBHOCTD U
MOJHOTY, CO3HATEIbHOCTH, IOTHYHOCTh M3JIOKEHUS MaTepuala, KyJbTypy pedH, yMEHHE yBSA3bIBATh
TEOPETUYECKHE TOJIOKEHUS C MIPAKTUKOM, B TOM YHUCIIe U ¢ Oyaymiei mpodeccHoHaNbHOMN AeaTeNb-
HOCTBIO.

- [Ipen-
anm CTaBJICHHUE
€HOBaHUE Olle-
Kpatkas xapakTeprucTHKa OIeHOYHOTO CPECTBA OLIEHOYHOT'O
1/ | HOYHOTO cpen-
I crBa CpelcTBa B
donme

CyIHOCTh YCTHOTO OIpoOca 3aKI0YaeTcs B TOM, 4TO
IpenojaBarenb CTABUT CTYAEHTaM BOIPOCH IO COAEPIKAHHIO
M3y4eHHOr0 Marepuayia U NoOyXJaeT ux K oTBeraMm, BbIBILAA | Ilepeduens Bo-
TaKuM 00pa3oM CTENEeHb €r0 YCBOCHHS. MIPOCOB

YCTHBIN Onpoc MO3BOJISIET OLCHUTH 3HAHHUS M KPYro30p
CTYAEHTA, YMEHHE JIOTHYECKU IIOCTPOUTH OTBET.

[IpoBoasTca mocine 3aBeplIeHHs H3y4YeHHs TeM WU y3-
JIOBBIX BOIIPOCOB. BH/IBI KOHTPOIBHBIX Pa0OT:

- TEOPETHYECKHE, MO3BOJIIOLINE MPOBEPUTH YCBOCHHUE
CTYAEHTaMH{ OCHOBHBIX TEOPETHUECKUX MOHSATHH, 3aKOHOMEPHO-

., | cTeil, yMeHHEe BBIJICHATH XapaKTEepPHbIC MPU3HAKH, OCOOEHHOCTH
ITuCchMeHHBIH > Y N P P p ’ Ilepeuens Bo-
HPOLIECCOB U SIBJICHUIA;

orpoc IIPOCOB
- MPAKTUYECKUE C NMOMOILBK) KOTOPBIX MPOBEPSAIOT yMe-

HHUC HpI/IMeHHTb HOJ'Iy‘IeHHBIe 3HAHUA TJIA peH_[eHI/IH KOHerTHBIX
3aa4;

VYeTHbll onpoc

- KOMIUIEKCHBIE, COJIEpKaIlle 3aJJaHUsl KaK TeopeTHde-
CKOr'0, TaK U IIPAKTUYECKOr0 XapaKkrepa.

OueHoYHOE CPEeICTBO, MO3BOJISAIONIEE BKIIOYUTH 00yda-
IOLIMXCSI B TIPOLIECC MOKMCKA, aHAIN3a, HICHTU(DHUKALNN HYKHOH
MHQOPMaLUK 0 3aJaHHOW TeMe, IyTeM M3y4YeHUs! y4eOHOH Ju-
TepaTyphl, IATEHTOB, CIIPABOYHHUKOB, 3JIEKTPOHHBIX PECYPCOB U
T.. KOHEUHbIl NpOAYKT, NOJydaeMblil B pe3yJbTaTe BBINOIHE- | TeMbl UHAUBU-
HUSl 3a/1aHUSL, TIO3BOJIIET OLEHUTh YMEHHE OOyJaroImuxcsi camMo- | AyaJIbHBIX — 3a-
CTOSITEJIBHO KOHCTPYHPOBAaTh CBOM 3HAHUS U YMEHUS, B IIpoLiecce | JaHUM
pelIeHnsl TOCTaBICHHOH 3a[a4i, OPHEHTUPOBATHCS B MHPOpMa-
LUOHHOM NIPOCTPAHCTBE U YPOBEHb (hOPCHPOBAHHOCTH aHAJIUTHU-
YECKMX, UCCIEN0BATEIbCKAX HABBIKOB, HABBIKOB IPAKTHYECKOIO
Y TBOPYECKOI'O MBIIIJICHUSI.

Nunusunyanb-
HOE 3a7]aHHe

Kpurtepun u mkajbl OlileHHBAHUSA YCTHOI'O OIIPOCca

Kpurtepuu onieHKH IIpH TEKYIIEM KOHTPOJIE Onenka

OOyyaromuiicst OTCYTCTBOBAII HA 3aHSATUU WM HE IPUHUMAIT YUACTHUS. | «HEYIOBIECTBOPUTEIHHO»
Hesepuble 1 omOo4HbIe OTBETHI IO BOIIPOCaM, pa3OrupaeMbIM Ha ce-
MUHApe




OOyuJaroIuiics MPUHAMAET y4acTHe B 00CYKICHHH HEKOTOPBIX TPO-
0JieM, aéT pacIuIbIBYAThIC OTBETHI HA BOMPOCHL. OMUCHIBAs TEMY, ITY-
TAeTCs U TEPSIET CYTh BOIpoca. BepHOCTh CyKAeHHUI, TOJIHOTA H Ipa-
BHJILHOCTE 0TBETOB — 40-59 %

«KYHOOBJICTBOPUTCIBHO

OOyuJaronuiicss TPUHUMAET y4acTHE B OOCYKICHHH HEKOTOPBIX IPO- «XOPOIIIOY
OsieM, 1a€T OTBETHI HA HEKOTOPBIC BOMPOCKHI, TO €CTh HE MPOSBIISET J0-

CTaTOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CyXIeHHI oOydaromerocs,

MOJIHOTA Y IPABHILHOCTH O0TBETOB 60-79%

OOyuaronuiics AGCMOHCTPHPYET 3HAHHE MaTepraia Mo pasJlieny, OC- COTIIUYIHOY

HOBAHHBIC HA 3HAKOMCTBE C OOSI3aTEIILHON ITUTEPaTypoOl U COBpe-
MEHHBIMHU MTyOJUKAIIMSAMU; JaeT JIOTMYHBIE, apTyMEHTHPOBAHHBIE OT-
BEThl Ha IOCTABJICHHBIC OMPOCHL. BBICOKast aKTHBHOCTH 00YJarOIIIero-
Cs TIPU OTBETAaX Ha BOIIPOCHI IIPETO/IaBaTellsl, aKTUBHOE YYacTHE B TIPO-
BOJMMBIX TUCKYCCUsX. [[paBUIBHOCTH OTBETOB U MOJIHOTA UX PACKPBI-
THS JOJDKHBI COCTaBIATE Ooiiee 80%

KonTpos-
HOE MEpoIpH-
SATHE

KommaectBo

0aJoB

(omenka) /dopma obyde-

HUA

OYHO

3a049HO

JIOCTUTHYTBIN pe3yabTaT

VYcrHbI/
MUCbMEH-
HBIW OIPOC

7-8

OTJIINYHO

CTYJCHT IIOJIHO M3JIaraeT MaTepHuall, JaeT MPaBUIIBHOE OIpele-
JICHUE OCHOBHBIX MOHATUN; OOHAPYXMBAET IOHUMaHUE MaTepu-
ajia, MOXET 000CHOBATh CBOM CYX/ICHUS, IPUMEHHUTH 3HAHUS Ha
IIPAKTHUKE, MPOU3BECTH pacueT HEOOXOAMMBIX MapameTpoB, HU3-
JOXKUTh NPUHLIUI pabdOThl U H300pa3UTh NPUHIUITHAIBHYIO
CXeMy amnmnapaTa, IPUBECTH HEOOXOJUMbIE MPUMEPHI HE TOJIBKO
13 yueOHUKa, HO U CAMOCTOSITEIIbHO N3Y4YEHHbIE

4-6

XOpOLIO

CTYACHT M3JIaracT MaTepuall, JAeT IPAaBUIBHOE OIPEIEIICHUE
OCHOBHBIX TOHSTHH; OOHapy>KMBaeT IMOHMMAaHHE MaTepuana,
MOXKEeT 00OCHOBAaTh CBOW CYXKICHHS, MPUMEHUTh 3HAHUS Ha
MPaKTUKE, TPOU3BECTH pacueT HEOOXOJMMBIX MapaMeTpoB, U3-
JOKUTh TPUHLHUIN PAaOOTHl M M300pa3UTh MNPUHIUIHAIBHYIO
CXeMy anmnapara, HO JOIYCKaeT HEKOTOpPbIE HETOYHOCTH B OTBE-
T€, MOXKET MPHUBECTH HEOOXOAMMBIE MPUMEPHI TOIBKO U3 y4el-
HUKA WIH JIEKIIUH, CAMOCTOATENIbHON paboThl B OTBETE HE MPO-
CIIEKUBACTCS

y/10BJIE-
TBOPHU-
TEJIBHO

CTYJIEHT OOHapy>KHMBaeT 3HaHUE, HO HEKOTOpOE HETOHHWMaHUue
OCHOBHBIX II0JIO’KEHUI TaHHOM TEMBI, HO:

M3JlaraeT MaTepuai HEMOJHO U JOIYCKaeT HETOYHOCTH B ONpe-
JIeICHUH TIOHSATHI; HE YMEeT J0CTaTOYHO TIyOOKO M JI0Ka3a-
TEJbHO MPENOJHECTH MaTepua, paccka3aTb IPUHLIUI pabOThI U
YCTPOMCTBO aImapara; NpuMepbl MOXKET NPUBECTU C 3aTpyIHE-
HUSIMH, CAMOCTOSITETIbHOU pabOThl B OTBETE HE MPOCIIEKUBACTCS

HEYJIOBJIE-
TBOPH-
TEJILHO

CTaBUTCA, €CJIU CTYIACHT O6H3.py>KI/IBaeT HC3HaHUEC COOTBECT-
CTBYIOLIECTO BOIIPOCAa UJIN OTKA3bIBACTCA OTBCYATH

Bremomnae-
HUE WHIU-
BUAYaJIbHO-
ro 3aJa’Hus

8-9

OTJINYHO

BBIMTOJTHEHBI BCE TPEOOBAHUS K HAIMUCAHUIO M 3alMTE 3aaHUs,
00CTOSITENIEHO, C OCTATOYHOM MOJHOTOH, 3HAHUEM M ITOHHMa-
HUEM H3J1araeT COOTBETCTBYIOIIYIO TEMY, UCIIOJI3YET IPH OTBE-
TE€ HarJISAHBIC CPEICTBA; BbIIEPKaH 00BEM, cOOM0IeHBI Tpebo-
BaHUS K BHEITHEMY O0(OPMIICHHUIO; TaHbI TIPABUIIEHBIC OTBETHI Ha




JOIIOJIHUTEIIBbHBIC BOITPOCHI.

S5-7 XOpOUIO OCHOBHbIC TPeOOBAaHUS K 33JaHUIO0 M €r0 3allUTE BHINOJIHEHBI,
HCIIOJIB3YCT IIPpU OTBCTC HAITIAAHBIC CPCACTBA, HO IIPU 3TOM JO-
IyLIEHbl OIIMOKH, B YaCTHOCTH, UMEIOTCSI HETOUHOCTU B M3JIO-
KEHUU MaTepuasa; OTCYTCTBYET IOCJIEJ0BAaTEIILHOCTD B CYXKJIe-
HUSX; UIMEIOTCS He3HAUUTENbHbIE YIYIIEHUsS B OOPMIICHUH; Ha
AOMNOJHHUTCIIBbHBIC BOIIPOCHI IIPHU 3allIUTC OAaHbI HCIIOJHBIC OTBC-
ThI.
3-4 yIIOBJIE- BBIIIOJIHEHBI HE BCEe TPeOOBaHUS K 3aJaHMIO U €ro 3alluTe, He
TBOpH- UCIOJb3YeT IPU OTBETE HArJIS/IHbIE CPEJICTBA, MPH 3TOM JIOMY-
TCJIIBHO HICHBI OHII/I6KI/I, B 4aCTHOCTH, UMCIOTCA HECTOYHOCTHU B HM3JIOKC-
HUM MaTepuana; OTCyTCTBYET IOCJIE0BATEIbHOCTb B CYX/IEHU-
AX; UMCIOTCA HE3HAYUTCIILHBIC YIIYHICHUS B O(l)OpMJIeHI/II/I; Ha
JIONIOJTHUTEIIbHBIE BOIIPOCH! IIPU 3alUTE JaHbl HEMOJIHbIE OTBE-
Thbl; UMEIOTCS YIYUIEHHUs] B O(DOpPMIIEHUU; TOMYIIEHbI (haKThye-
CKHUE OIIMOKY NP OTBETE Ha JOMOJHUTEIbHBIE BOIIPOCHI.
1-2 HEYJIOBJIe- | 3a/laHu€ BBIIOJIHEHO, HO HE COOTBETCTBYET TeME, OOHapYyX UBa-
TBOpH- eTcs CYLECTBEHHOE HEMOHMMaHHUE MPOo0JieMbl WIH CTYIEHT OT-
TCJIIBHO Ka3bIBaeTCs OTBEUATh 10 BBHITTOJTHECHHOM pa60Te
0 HEYJIOBJIe- | 3aJJaHHE€ HE BHIIOJIHEHO
TBOPH-
TENBHO

TecTupoBanne. OCHOBHOE JOCTOMHCTBO MeCM OG0l (hOpMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLEHKA YpOBHS OOYYEHHOCTH 10 KOHKPETHOH TeMe,
MO3BOJIAIONIAsA, K TOMY €, pEaIbHO OLIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B cllydae He0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM MHbIE 3JIEMEHTHI TeMbl. TecT popmupyer
MIOJIHOTY 3HAaHUI TEOPETHUUECKOTO KOHTPOJINPYEMOT0 MaTepHrala.

Kpurepun u mkaJbl olileHMBaHUS TECTOB

Kpurepun olieHKH pU TEKYIEM KOHTPOJIE

IPOLIEHT MpPaBUIBHBIX OTBETOB MeHee 40 (1o 5 OanbHOM cucTeMe KOHTPOJIS — OLIEHKA «HEeY0-
BJICTBOPUTEIILHO);

NPOLEHT MNpaBWIbHBIX OTBETOB 40 — 59 (1o 5 GanbHON cHcTeMe KOHTPOJIS — OLIEHKa «yIOBJe-
TBOPHUTEIHLHOY)

MPOLIEHT MPaBMIBHBIX OTBETOB 60 — 79 (1o 5 6anpHOI cHCTEMe KOHTPOJIS — OIIEHKA «XOPOIIIO»)

npoueHT npaBwibHBIX 0TBETOB 80-100 (1o 5 GanpHOM cucTeMe KOHTPOJIS — OIICHKA OTIIMYHOY)

Kpurtepun un mkasnbl oueHuBaHus pedgepaToB (J0KJIAA0B)

Onenka [Ipodeccuonanbuble OT4eTHOCTH
KOMIETEHIINH
Paborta BbINIOSIHEHA Ha BEICOKOM MTPO(ECCHOHAIEHOM
ypoBHe. [I0THOCTBIO COOTBETCTBYET MOCTABIEHHBIM B .
. [TuceMenHO o opMIIEHHBIN
3a/laHuy 1eNsIM U 3a7a4daM. [IpencraBieHHblil Matepuan B foxnan (pedbepat) mpet
5 OCHOBHOM BEPEH, JIOMYCKAIOTCA MEJIKHE HETOUHOCTH. bedep p

OO0yyaromuiicss CBOOOTHO OTBEYAET Ha BOIIPOCHI, CBSI3aH-
HBIE C TOKJIa0M. BeipaxeHa cnocoOHOCTh K mpodeccu-
OHAJILHOM aJanTaluy, UHTEPIPETALIMN 3HAHUN U3 MEXK-
JTUCIUTTMHAPHBIX 00s1acTei

CTaBJIeH B Cpok. [TomHo-
CTbIO 0()OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMH.




Ouenka [IpodeccnonanpHbIC OTueTHOCTH

KOMIICTCHIIN

PaboTa BbINOIHEHA HA JOCTATOYHO BHICOKOM MPOQecCH-
OHAJILHOM YPOBHE, IOMYIIEHBI HECKOJIBKO CYIIIECTBEH-
4 HBIX OIMOOK, HE BIUSAIOMIMX Ha pe3yabrar. O0ydaro-
HIMICST OTBEYAET HAa BOMIPOCHI, CBSI3aHHBIC C IOKIIA/IOM,
HO HEJIOCTATOYHO TOJIHO.

[MucemMeHHO 0hopMIIEHHBII
nokiana (pedepar) npea-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKAMH.

[MucermenHo odopMIIEHHBII
nokiana (pedepar) npea-
CTaBJICH CO 3HAYUTEIIbHBIM
ono3aanuem (Oonee Hene-
nn). IMeroTest OT/ieNbHbIC
HEJI0ueThl B 0(hOPMIICHUH.

YpoBeHb HEOCTATOYHO BHICOK. JlOMYIIIEHBI CYIlIECTBEH-
HBIC OIMOKH, HE CYIIECTBEHHO BIIUSIONINE HA KOHEYHOE
3 BocrpusATre Matepuana. O0yJaromuiics MOXXeT OTBe-
TUTD JIUIIb HA HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBS-
3aHHBIX C JOKJIAJ0M.

[MucemMeHHO 0hOpMIIEHHBII

PaboTa BrINOIHEHA HA HU3KOM YPOBHE. I[OHYH_ICHBI Ipy-

nokian (pedepar) npea-
CTaBJICH CO 3HAYUTEIILHBIM

2 u HU- | Obie ommOKu. OTBETHI HA CBSI3aHHBIE C JOKJIAJIOM BO-
ono3aanueM (Oonee Hene-
xKe MPOCHI 0OHAPYKUBAIOT HEMOHUMAHHE MTPeIMETa U OT-
au). Umerotcs cyiecTBeH-
CYTCTBHE OpUEHTAIIMH B MaTepHalie JOKIaja.
HbIE HEJ0YETHI B 0(hOpM-
JICHUMU.
Kpurtepun u mkaJjbl olleHUBAHUS NPe3eHTAIUN
MuHuManbHbII N3noxeHHsbIH, 3aKOHUYEHHBIH, .
Heckpur- . N OO0pa31oBbIil OTBET
OTBET PACKPBITHINM OTBET | TOJIHBIA OTBET
TOPBI )
2 3 4
[IpoGnema pac-
p P [TpobGnema packpeiTa
IIpob6nema pac- kpbiTa. [IpoBenen
MOJHOCTHIO. ITpoBe-
KpbITa HE TIOJIHO- | aHAJIU3 MPOOIEMbI
[IpoGnema He JIeH aHaJIu3 npoodJe-
CTBIO. 0e3 MpUBICYCHHUS
PackpbiTue | packpsita. . | MBI C IpHUBJIEUYEHUEM
BriBoAbBI HE Clie- | AOMOJHUTEIBHOMN N
npoOnemMbl | OTCYTCTBYIOT JOTIOJTHUTEIbHOMN JIU-
TIaHBI /WM BBIBO- | TUTepaTypsl. He
BBIBOJIBI. TepaTyphl.
6l He 000CHOBA- | BCE BBIBOJBI CliE-
BriBo161 060CHOBA-
HBI. JaHbl u/unu oboc- HEL
HOBAHBI.
[IpencraBnsemas
[IpencraBnsiemas | IlpencraBnsemas HHGOpMaIIs cH [IpeacraBnsiemast uH-
uHopmanus g0- | uHbOpPMAIIUSI HE OopMallus CUcTeMa-
$op (op CTEMaTU3UPOBAHA (op
TUYECKHU HE CBA- | CUCTEMaTU3UpOBa- TU3UPOBAHA, MOcje-
U TIOCIIeI0BATENb-
[IpencraB- | 3aHa. Ha W/WUJU HE TI0- a JOBaTeJIbHA U JIOTH-
JIeHue He ucnons3oBa- | ciegoBaTenbHa. YECKHU CBSI3aHa.
Hcnonb3oBano 60-
HBI Tpodeccuo- Hcnonp3oBan 1-2 Hcnonp3oBano Oonee
nee 2 mpodeccuo-
HaJbHBIC TEPMU- | TPO(HECCUOHATB- 5 mpodeccnoHanbHBIX
HaJIbHBIX TEPMU-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He ucnons3osa- Hcnonb3oBansl Hcnonb3oBansl
[IInpoko ucnoip3o-
Hbl UHpopManu- | uHGOPMaIMOHHbIE | UHOPMAIIMOHHbBIE
BaHbI HHPOPMAITHOH-
OHHBIEC TEXHOJIO- | TEXHOJIOTHHU TEXHOJIOTUH HELE TexXHOTOIHH
Odopmie- | rum (PowerPoint). | (PowerPoint) ua- | (PowerPoint). (PowerPoint)
HUE bonbuie 4 ommu- CTHYHO. 3-4 He Oonee2 omm-
OTCyTCTBYIOT OIIMO-
OOK B IpejicTaB- | OUIMOKY B ripeA- | OOK B IpeicTaBis- .
. . . KU B IIPEJICTABIISIEMOM
nsiemoit uadop- CTaBJIsIEMOM UH- emoii napopma-
nHpopmaIuu.
MaIiu. dhopmarumn. 1.
Otsetsl Ha | Her oTBeTOB Ha Tonbko oTBeThl Ha | OTBETHI Ha BONpPOo- | OTBETHI HA BOMIPOCHI




BOITPOCHI BOITPOCHI. OJICMCHTAPHBIC BO- | ChbI IIOJTHBIC /WU | TIOJIHBIE C OpuBUIAC-
ITPOCHI. YaCTUYHO IIOJIHBIC. | HUEM IPUMCPOB

OrneHka 3HaHUN CTYJIEHTOB TIO pE3yJIbTaTaM MPOMEXYTOYHON aTTeCTAlluu IS O0YJaroIIMXCs Ou-
HOU (hopmbl

KonunuectBo Pesynprar
0aJIoB
13-15 CTAaBUTCS CTYACHTY, OTBET KOTOPOT'O COJEPXHUT: TIyOOKOe 3HAHHWE IPOrPaMMHOTO

Marepuaia, a TakkK€ OCHOBHOT'O COJIEpXaHUS M HOBAIMU JIGKIIMOHHOTO Kypca HO
CPaBHEHMIO C y4yeOHOM JUTepaTypoil; 3HaHWE KOHLENTYalbHO-MOHATHIHOIO amma-
para Bcero Kypca; 3HaHHe MOHOTpaUUIECKOM TUTEPATyPHI 1O KYpCY, a TAKXKE CBHJIC-
TEIbCTBYET O CLIOCOOHOCTH CAMOCTOSATEIHHO KPUTHUECKH OIICHHUBATh OCHOBHBIE I10O-
JIO’KEHMSI KypCa; YBSI3bIBATh TEOPUIO C MPAKTHUKOM.

10-12 CTAaBUTCA CTYACHTY, OTBET KOTOPOIr'o CBUACTCIILCTBYCT 0 IIOJIHOM 3HAHUU MaTCpUalla
o nporpaMmme; 0 3HaHUU peKOMeHILOBaHHOﬁ JIMTCPATYPhI; @ TAKXKC COACPKUT B LC-
JIOM IPaBUIJIIBHOC, HO HE BCCTJld TOUYHOC U AapT'YMCHTUPOBAHHOC U3JIOKCHUC MATCpUa-
Ja.

7-9 CTaBUTCS CTYJIEHTY, OTBET KOTOPOTO COACPXKHUT: TOBEPXHOCTHBIC 3HAHUS Ba)KHEH-
IIMX pa3/iesIoB MPOrpaMMbl U COACPIKAHUS JIEKIIMOHHOTO Kypca; 3aTpyIHEHUsS C UC-
MOJIb30BaHNEM HAYYHO-TIOHATHIHOTO anmnapara ¥ TEePMUHOJIOTUHU Kypca; CTpeMIICHHE
JIOTUYECKH YETKO MOCTPOUTH OTBET, a TAKXKE CBUJIETEIHCTBYET O BO3MOXHOCTH I10-
CJIEIYIOIIEeT0 00yUYeHHUs.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IIPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a1a-
YY, AaeT HEMOJIHbIA OTBET, TPeOYIOUIM HAaBOIAIIMX BOIIPOCOB IPENOJaBaTeNs, BbI-
60p aJIropuTMa pCiCHUA 3aa4r BO3MOKCH IIPU HABOAANIMX BOIIPOCAX IIperioaaBa-
TeJsl.

0 CTaBUTCs, €CJIN CTYACHT HEC OTBCYACT HHU HA OAWH U3 IMOCTABJICHHBLIX BOIIPOCOB HIIN
HC ABUJICA HA NIPOMEKYTOUHYIO aTTCCTAIIHIO.

[Tpouenypa oleHMBaHUs KOMIIETEHIIMH OO0y4arolMXcsi OCHOBaHAa Ha CIEAYIOIIUX CTaHaap-
Tax:

1. [TeproAMYHOCTH TPOBENCHMS OLIEHKH (TI0 KKIOMY pa3/ieny IUCIUTLTUHBI).

2. MHOroCTyneH4aToCTh: OIIeHKa (KaKk MpernojaBaTelieM, Tak M OOy4aloUIMMHCS TpyI-
Mbl) U

CaMOOIleHKa OO0yd4aromierocsi, o0CyXJIeHHEe pe3ylbTaTOB M KOMIUIEKC Mep IO YCTpaHe-
HUIO HEJOCTATKOB.

3. EXUHCTBO HCIIOJIb3yeMOW TEXHOJOTUHU MM BCEX OOYYAIOIIMXCS, BBIMIOIHEHUE YCIIO-
BHI COMTOCTAaBUMOCTH PE3YJIbTaTOB OICHUBAHMUS.

4. CobmroneHne mocaeI0BaTeIbHOCTH TPOBEIACHHSI OLIEHKH: TPEYyCMOTPEHO, YTO Pa3BUTHE
KOMITETEHIIMI UIET MO BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, a OLICHOYHBIE CPEACTBA Ha KaXKIOM
JTane YYMTHIBAIOT 3TO BO3pacTaHue. Tak Mo KakKaoMy pa3feny AUCHUIUIMHBI UIET HAKOIICHUE
3HaHWH, Ha TMPOBEPKY KOTOPHIX HAMPABIICHBI TaKUE OIEHOYHBIC CPEJCTBA KaK YCTHBIM OMPOC U
MOATOTOBKA J0KIA0B. [lanee mpoBoaUTCS 3a1auHOe 00y4YeHHEe, TTO3BOIISIONIEE OIICHUTh HE TOJIBKO
3HaHUS, HO YMEHUS, HABBIK M OTBIT MPUMEHEHHs 00YJaIOUXCsl M0 UX MpuMeHeHuto. Ha 3akmrouu-
TEJIHHOM JTare MPOBOAUTCS TECTUPOBAHUE, YCTHBIA OMPOC WU MUChbMEHHAs KOHTPOIbHAsT padoTa
0 pazJieny.

[IpomexxyTouHast aTTecTalusl OCYIIECTBIIAETCS, B KOHIE KaXJI0r0 CEMECTpa U MPEJCTaBIsSET
co00l UTOTOBYIO OILIEHKY 3HaHWH MO TUCIUILTMHE B BUE TPOBEICHUS IK3aMEHAITMOHHOW TPOIIeT Y-
pHI (3K3aMeHa), BRICTABJICHHS 3a9€Ta, 3aIUThI KypCOBOW paOOTEHI.

[Ipouenypa mpoMeKyTOYHOM aTTECTAlMKU MPOXOAUT B COOTBETCTBUU C [losoxkeHuem o Teky-
IeM KOHTPOJIE M MPOMEKYTOYHOU aTTectanuu obOydaromuxcs. [IpomexxyTodHas arrecTarus B




¢dopme 3aueTa MPoBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B YCTHOH (opme.

ATTecTaliOHHBIC UCTIBITAaHUS B (hOpME 3aueTa MPOBOMASATCS MPETMOAABATENEM, BEYIIUM JICK-
LIMOHHBIE 3aHATHS 110 JAHHOM TUCLMIUIMHE, WM MPENoAaBaTeNIiMU, BEIyIIUMH IPAKTUYECKHE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPEMOAABATENIEM,
BEAYIIMM JIEKLIMOHHBIE 3aHATHUS 10 JAaHHOM aucuuimHe. IlpucyrcTBre MOCTOPOHHUX JIMIL B XOA€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3peleHus peKTopa Wi MPOpPEKTopa He AO0MmycKa-
eTcd (3a UCKIIOYEHHEM Pa0OTHUKOB YHHUBEPCUTETA, BHIIOIHSIIOIINX KOHTPOIUPYIOUIHE GYHKINU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOS3aHHOCTSIMH). B ciydae oTCyTCTBHUS BEIyLIEro Ipe-
1oJlaBaTessl aTTeCTAlIOHHbIE MCIBITAaHUS MPOBOIATCS IperojaBaTeieM, Ha3HAuUeHHbIM MHUChbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBasinapl U JMna ¢ OrpaHUYEHHBIMM BO3MOXHOCTSIMM 3J0POBbs, MMEIOLIME HapyLIeHUs
OTIOPHO-JBUTATENIFHOTO alllapaTa, MOTYT JOMYCKAaThCs Ha aTTECTAllMOHHBIC WCHBITAHHUS B COMPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAIOIINX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydYaromIuecs MOTYT MOJb30BaThes pabodeild mpo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKe C pa3peleHus NpernoaaBares clipaBOYHON U HOPMATUBHOM JIUTe-
paTypou, KalabKyJIsSATOPAMH.

Bpemst moaroToBku oTBETa NpHU CAAYE 3K3aMEHA B YCTHOH (opMe JIOJKHO COCTaBJIATh HE Me-
Hee 40 MUHYT (I10 JKEJIaHUIO 00YYaroIIerocsi OTBET MOXKET ObITh JOCPOYHBIM). Bpemst oTBeTa — He
6omee 15 MuHyT.

[Tpu mpoBeAeHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OWJIeT BEIOUPAET caM dK3aMEHYEMBbIi
B cily4aiiHOM nopsiake. IIpu noaroToBke k yCTHOMY 3K3aMEHY 9K3aMEHYEMbli, Kak MPaBUIIO, BEAET
3aIlMCH B JINCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHHUU IK3aMEHA) CIIAeTCs IK3aMEHATOPY.

DK3aMeHaTOpy MPeNOCTaBIsAeTCs MPaBO 3aJaBaTh 00yUYarOIUMCS JOMOJIHUTENIBHBIE BOIIPOCHI
B paMKax MPOTPaMMBbl JUCHUIUIMHBL, a TaK)Ke, TIOMHUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 3a/1a4H,
KOTOPbIE U3YYaJIHCh HA MPAKTUUECKUX 3aHATHUIX.

OreHKa pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAIIMOHHOTO HCIIBITA-
HUS 00bsABIsAETCS 00yUYaIOIIUMCS B IEHb €T0 MPOBEACHUS.

IMopsi/10K MOATOTOBKH M MPOBEAeHHs MPOMEXKYTOUHOI aTTecTalinu B opMe IK3aMeHa

HenictBue Cpokn Meronvka OTBeTCTBEHHBIN
3aouyHas opma

Brimaua BonmpocoB K 3K3a- 1 3ansTHE Ha nexkuusx, Benymmit npenoaaBareib
MEHY 110 UHTEPHET

Koncynbranun B CECCHIO Ha rpynnosoit Benymmit npenogaBareib
KOHCYJIbTAIIN

DK3aMeH B CECCHIO Yerao mo ®OC Benymuit npenonasarens

DopMHUpPOBaHUE OLICHKH Ha DK3aMeHe B coorBercTBUM Benymmit npenonasareinb
C KpUTEPHUSIMU

6 MEPEYEHb OCHOBHOM 1 JOINOJHUTEJBHON YYEBHOM
JIATEPATYPBI, HEOBXOJIMMOM J1JIs1 OCBOEHU S U CIHUTIINHBI

OcHoBHasi JinTepaTypa KosmuecTBO B 0M0/IMOTEKE
/ cebliika Ha DBC

Jlroxanosa, C. B. MeHeKMEHT OpraHu3aiuu :
yaeoHoe mocobme : [16+] / C. B. JlroxanoBa. —|
Mocksa ; bepnun : lupekr-Menna, 2019. — 332
C. : cxeM., Tabu., wi. — Pexxum moctyna: mo moa-URL: https://biblioclub.ru/index.php?page=book&id=5
TTHCKE. —162200

URL: https://biblioclub.ru/index.php?page=book
&id=562200 — Bubmuorp. B kH. — ISBN 978-5-
4499-0220-7. — TeKcT : 3JeKTPOHHBIH.



https://biblioclub.ru/index.php?page=book&id=562200
https://biblioclub.ru/index.php?page=book&id=562200
https://biblioclub.ru/index.php?page=book&id=562200
https://biblioclub.ru/index.php?page=book&id=562200

|AxmaeBa, P. V1. MenemkMenT ; yueOHuK : [16+]

P. 1. Axmaega, H. III. Enudanosa,
A. Il JlyneB. — MockBa ; bepnun : JIupext-
Menua, 2018. — 441 c. : Tabi., un. — Pexxum 10-
CTyma: 1o MOAAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book
&i0=491959 — bubauorp. B kH. — ISBN 978-5-
4475-9631-6. — DOI 10.23681/491959. — Tekcr :
PIIEKTPOHHBIM.

URL: https://biblioclub.ru/index.php?page=book&id=4
01959

JlomosiHuTEILHAS JIUTEPATypa KoumnyecTBo B Onbamoreke / ccbuika Ha 9bC

bapuarsn, B. C. MeHemKMeHT : y4eOHOE 1TOCO-
oue : [16+] / B. C. bapnarsn, C. H. 'oruaposa ;
PocTOBCKHIT TOCYAapCTBEHHBIM 3KOHOMUYECKUH
yauBepcuteT (PUHX). — PocroB-na-Jlony : M3-
natenbcko-nonurpaduueckuii komruieke PIOVY|URL: https://biblioclub.ru/index.php?page=book&id=5
(PUHX), 2018. — 220 c. : Tabmn., cxeM., rpad. 67184

Pexum JIOCTyIIa: 10 IIOJIIHCKE. —
URL: https://biblioclub.ru/index.php?page=book
&id=567184 — Bubmuorp.: c. 191. — ISBN 978+
5-7972-2509-6. — TeKCT : 2JICKTPOHHBIN.

7. METOJUYECKHUE YKA3AHUS JJISI OBYYAIOLIAXCS IO
OCBOEHMIO JUCHUILIUHBI

Memoouueckue pekomenoayuu no padbome Ha0 KOHCNEKMOM JIEKUUL 606peMA U NOCTIE
npoeedenusn n1eKyuu.

B xoze neKIMOHHBIX 3aHITHH 00y4aroIMMCsl PEKOMEHYETCsl BBIIIOJIHATD CIEAYIOLIUe AeH-
cTBUs. Bectn koHCTIeKTHpOBaHUE yueOHOro Matepuana. OOpaiiaTte BHUMaHHe Ha KaTeropuu, ¢hop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPKAHUE TEX WJIM MHBIX SIBIIEHUN M TIPOIIECCOB, HAYYHBIE BBHIBOIBI
Y MPaKTUYECKHE PEKOMEHJIAlUU M0 X MPUMEHEHHUI0. 3aJaBaTh MPENOIaBaTeN0 YTOUHSIOUIUE BO-
IIPOCHI € LENbI0 YCHEHUS! TEOPETUUECKUX MOJI0KEHHH, pa3pelieHus: CHOPHBIX CUTYalUi.

KenatenbHO OCTaBUTH B pabOYHMX KOHCIEKTAaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO cZelaTh MOMETKH W3 PEKOMEHJIOBAaHHOM JIMTEpaTypbl, JOMOJHSIOIIME MaTepHai MPOCIyILIaHHOM
JIEKIINH, a TaKXKe TOAYEPKUBAIOIINE OCOOYIO BAXXHOCTD TE€X WJIM HHBIX TEOPETUUECKUX MOJIOKESHUH.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Ipu moATOTOBKE K MPAKTUUYECKUM 3aHATHSAM OOYy4JarOmMMCS HEOOXOJIUMO M3yYHUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOMOJHUTEIHHON JTUTEPATypOi, HOBBIMU MyONHUKAIUSIMU B TIe-
PHOIMYECKUX M3IaHUSX: XKypHallax, razerax u T.1. [Ipu 3 ToM yuecTh peKOMeHJaluu mpenojaBare-
75 1 TpeOoBaHUS y4yeOHOHM MporpaMMbl. B XoJie MOATOTOBKH K MPAKTUYECKUM 3aHATHUSM HEO0OXO-
JTMMO OCBOWTH OCHOBHBIE TTOHSTHS W METOJUKH pacyeTa MoKa3aTesied, OTBETUTh Ha KOHTPOJIbHBIC
OTpOCHl. B TeueHue mpakTHUUECKOTo 3aHATUS CTYACHTY HEOOXOAMMO BBHITIOJHUTH 3a/IaHUs, BbIIaH-
HbI€ MPEINoiaBaTesIeM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS M0 KpUTe-
pusM, IpeACTaBIEeHHBIM B TyHKTax 5.4 PII/I.

Memoouueckue pekomenoayuu no no020mosKke 00K1aoda.

[Ipu moaroroBke OKIana peKoMeHAyeTcs caenath cieaytouiee. COCTaBUTh MIAH-KOHCIEKT
cBoero BeIcTymieHus. [Ipogymars nmpumMepsl ¢ 1eIbo o0ecreyeHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ mpakTUKod. [1oAroTOBUTH COMPOBOIUTENBHYIO CIANA-TIPE3CHTAIMIO W/HIN JIEMOHCTPAIlMOHHBINA
pa3fgaTouHblil MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHyeTcss MpoBeCcTH J1I0Ma PETETHIIMIO BBICTYII-


https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=491959
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JICHHS C TENBI0 OTPaOOTKU PEUYEBOro armapara u mpoA0JDKUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buinonanenue unoueudyanvHvix munoevix 3aoau.

B ciiydae nmponyckoB 3aHATUMN, HaJIU4Msg HUHAWBUIYyaJbHOTO rpaduka oOydeHus W Uid 3a-
KpEeIUICHUS MPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT ObITh BbIJaHbl TUIIOBbIE WHJUBHUIYalbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CaHBl B YCTAHOBJICHHBIHM NMPENoIaBaTeIeM CPOK.

Pekomenoauyuu no pabome ¢ HAyuHOU U y4eOHOU TUmePamypoil

PaboTa ¢ yueOHOI W Hay4dHOU JTUTEPATYpPOM SBJISAETCS IJIaBHOM (HOPMOM CaMOCTOSATEIbLHOM
paboThl U HEOOXOMMa MPH MOJATOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHSX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCIEKTHl HAy4yHOUW JUTEpaTypbl MPH CAaMOCTOSTEIbHOM
MOATOTOBKE K 3aHATUSM JOJIKHBI OBITh BBIMOJHEHBI TAKXKE aKKYpPaTHO, COJIepKaTh OTBETHI HA KaXK-
JbIA TIOCTaBJICHHBI B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HMH(POpPMAIMHN C 0053aTeIbHBIM
yKa3aHUEM aBTOpa, HAa3BaHUs U IOJA M3JaHUs HCIOJIB3yEeMOW HaydHOHM Jmreparypbl. KoHcrekr
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIOYEBBIE MO3UIMH), HO MIPU STOM IO3BOJIS-
IOIIUM JaTh MOJIHBINA OTBET IO BOMPOCY, MOXKET ObITh MOAPOOHBIM. OOBEM KOHCIIEKTA ONpPEeIsIeT-
Csl CaMUM O0YYaroIIUMCS.

B nporecce paboThl ¢ yueOHON M HAyYHOH JINTEpaTypOi 00yJarOIIUICs MOXKET:

- JIefaTh 3alKUCH 10 X0y YTEHHUS B BUJE IPOCTOrO WM Pa3BEPHYTOro MiiaHa (Co3/1aBaTh Ie-
peUYEeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBIISAITh TE3UCHI (IUTHPOBAHKME Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIHMH (KpaTKoe 0000IIEHHE OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. MIEPEYEHb JIMHEH3UOHHOI'O MTIPOI'PAMMHOI'O OBECIIEYEHMUASI,
IMPO®ECCHUOHAJIBHBIX BA3 JAHHbBIX U THO®OPMALIMOHHbIX CITPABOYHbIX

CUCTEM
Ilepedyenb JTMIEH3NOHHOTO TPOTPAMMHOIO O0eCTIeYeHHS:
- Windows 10 Pro
- Office Standard 2016
- MS Windows 7

- OpenOffice CroboaHO pactpoctpansemoe [10

- Zoom Tapud bazosiit CBoO0aHO pacnpocTtpansiemoe [10

- ZoomVideoCommunications, Inc.;

- Skype CB0OOHO pacnpocTpaHsIeMOoe MPOIPUETApHOE MPOTPAMMHOE 00eCTICUeHHE;

- Yandex Browser CBoGoiHO pacmipoctpansiemoe 110

- 7-zip CBoGoaHO pactpocTtpansemoe [10

- Dr.Web

- JJaboparopuss MMUC «I1nanen»

- Windows 8.1

- Jlabopatopus MMUC Jlekanat

- Cucrema koHTeHT —puibTparu SKyDNS (SkyDNS arenr)

- JTaboparopus MMUC «AC «Harpy3ka»

- Windows 10 Home Get Genuine

- Adobe acrobat reader CBOOOIHO pacrpocTpaHsieMoe MPOMpPUETAPHOE MPOTPaMMHOE ObecIe-
YeHHUE

- Google Chrome CBo6oaHO pactipoctpansemoe [10

- Unreal Commander CBo6oaHO pacnipoctpansemoe [10

- Windows 8.1 Pro

- Windows XP Home Edition Russian (OEM)

- Office Standard 2013

Ilepeuensb npodeccHOHATBHBIX 023 JAHHBIX:



1. Obmepoccuiickas ceTh paclpocTpaHeHus paBoBoil uHpopmarmu «KoHcyabranT [Lmocy

http://www.consultant.ru
2. CIICTAPAHT http:/Aww.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4, DKOHOMHUYECKHI mopTal http:// economicus.ru

5. CereBoe uznanue «L{eHTp packpbIThs KOpriopaTtuBHOW nHbopMarmmy. http:/Aww.e-

disclosure.ru

6. ®enepanbHbI 00pa3oBaTeNbHBINA OPTAT «IKOHOMUKA. Cornonorus. MeHEeIKMEHT) -

http://www.ecs

7. AIMUHHCTPATUBHO-YIPABIECHUYECKUM TOpTaa. AIMUHUCTPATUBHO-YIIPABIEHYECKUI HOp-

Tal

8. basa nanneix ResearchPapersinEconomics (camast 6ombInasi B MUpe KOJUIEKIIUS DIICK-
TPOHHBIX HAYYHBIX ITyOIMKAIM IO 5KOHOMHKE BKIIIOUaeT Onbauorpaduiyeckue onucanus
nyOJIMKanui, cTaTeld, KHUT ¥ IPYTUX UH(OPMAIIMOHHBIX PECYPCOB) -

https://edirc.repec.org/data/derasru.html

9. baza nanHbBIX «MaKpo3KOHOMHKAY - HHPOPMALMOHHO-aHAIUTHIECKUH pa3zen odhuiu-
anpHOro caiita Munncrepcta punancos PO - http://info.minfin.ru/prices_index.php

Ilepeyenb HHPOPMATHOHHBIX CIIPABOYHBIX CHCTEM

HaumeHoBaHue pecypca

Pesxkum gocryna

Odunmanbubiii caiit MunucrepctBa puHanco PO

http://www.minfin.ru/

MeHEUKMEHT U yIIPaBICHHE

http://www.manageweb.ru/

MenemxmentT - HoBoctu, Jlekuun, Craten, JIuteparypa

http://infomanagement.ru/

Odunmanbublii caiit @enepalibHON CITyKO0bl TOCYAapCTBEHHOM
CTATUCTUKU

http://www.gks.ru

OdunmanbHeii calT MUHHCTEPCTBA CEMBCKOTO XO3SHCTBA U MPOIO-
BOJILCTBUS POCTOBCKOM 00J1acTH

http://www.don-agro.ru

OdurmanbHblil nopTan npaBuTenbcTBa PocToBekoit odmactu

http://www.donland.ru

MUuHHCTEPCTBO IKOHOMUYECKOTO PAa3BUTHSI U TOProBiau Poccuii-
ckoii Deneparuu

http://www.economy.qgov.ru/

OdurmanbHeIi noprai npasutenbersa PoctoBekoit obnactu.

http://www.donland.ru

DBC «Jlanby. — Pexum mocryma: www.e.lanbook.com

MN3narenscTBO «JIaHb»

Hayynas snekTpoHHast OubanoTexka

http://elibrary.ru

bubnuoreka nuccepranuii u aBropedeparoB Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/NUMAS
JJIs1 OCYIMECTBJIEHUSA OBPA30OBATEJIBHOI'O ITPOLHECCA ITO JUCIUITJIMHE

Y4yeOHast ayIMTOPUH VIS NIPOBEACHUS 3aHATHIH CEMHHAPCKOI0 THIIA - YKOMIIJIEKTOBaHa
CHeIMaIu3upOBaHHON (yueOHOM) MeOenplo, TEXHHYECKUMHU CPECTBaMH OOYYECHUS, CIY>KaIlUMH
UL TIpeZICTaBJIeHUsl yueOHOM nHpOopMaLuu.

YuyeOHas ayaiMTOPUM /ISl IPOBeEACHUS 3aHATHI JIEKIMOHHOI0 THIIA — YKOMITJIEKTOBaHa
CHeIHaTU3UPOBAaHHON (yueOHOI) MeOenbio, HabOpOM IEMOHCTPAITMOHHOTO 000PYIOBaHUS U y4eO-
HO-HAIJITHBIMH ITOCOOUSAMH, 00€CTIEYNBAIOLIUMHI TEMAaTHYECKUE WIUTIOCTPALIUH.

Y4yeOHas ayauTopus MJI TPYNNOBbIX U MHAUBUAYAJbHBIX KOHCYJIbTAUMN - YKOMILJIEK-
TOBaHAa CIEIUATU3UPOBAHHON (yaeOHOM) MeOeTb0, TEXHUYECKUMHU CPEICTBAMHU O0yUYEHHS, CITyXKa-
IIMMH JJIS TIPE/ICTaBICHUs YueOHOH HH(pOpMaInu.

Y4yeOHas ayauTopus I TEKYLIEro KOHTPOJISI U MPOMEKYTOYHON aTTeCTAUMHU - YKOM-
IUIEKTOBaHa CHENMAIM3UPOBAHHON (YyueOHON) MeOenblo, TEXHUYECKHMMU CpeACTBaMHU OO0YydeHus,
CITy>KalllUMU JJIsl IpeICTaBIeHNs yueOHOM nHpOpMaluu.

ITomemenne I caMOCTOAATEbHONW PadOThl — YKOMIUJIEKTOBAHO CIIELUATM3UPOBAHHON
(yueOHOI1) MeOeIbio, OCHAIIICHO KOMITBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO TIOJKITFOYCHHS K CETH
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"NuTepHer" u 00ecreyeHo IOCTYIIOM B JJICKTPOHHYIO WH(GOPMAIMOHHO-00pa30BaTEeNbHYIO CPEely
OpraHu3aIuH
IMomenenune AJisi XpaHeHUs U NPOPUIAKTHYECKOTO OOCTY:KUBAHUSI y4eOHOr0 000pYy-
JAOBaHUS — YKOMIUIEKTOBAHO CIEIHATHM3UPOBAHHON MeOENbIO /ISl XpaHEHUsT 000pYIOBaHUS U TEX-
HUYECKUMU CPEACTBAMH ISl €70 00CTYKUBAHUSI.

OCHaIIEHHOCTD U apec MOMEILEHUH

/o

HaunMeHoBaHHe TOMELICHHI Ui MPOBEICHUS BCEX BHUJIOB
yueOHON [EesTEeNbHOCTH, MPEIyCMOTPEHHOW y4YeOHBIM ILIa-
HOM, B TOM YHCIIC TIOMEIICHHS ISl CAaMOCTOSTEIbHON pado-
TBI, C YKa3aHHUEM IEPEYHsI OCHOBHOTO 000OpYyI0BaHHMs, y4eO-
HO- HATJBIIHBIX TOCOOMH M HCIOJB3yEeMOro MPOrPaMMHOIO
oOecreueHus

Anpec  (MECTOIOJIOKCHHE)
MOMEIIEHUN Uil IpOBene-
HUS BCEX BHIOB Y4eOHOH
JEeSTeIbHOCTH, IPEIyCMOT-
peHHOI y4eOHBIM IIJIaHOM (B
cllyyae peaiu3aluu o0pa3o-
BaTEJIbHOM IIPOrpaMMBbl B
ceTeBoit (hopMe JOMOJIHU-
TCIIBHO YKa3bIBaCTCsA
HAMCHOBAaHHE  OpTraHW3a-
WU, C KOTOPOH 3aKIFOYCH
JIOTOBOP)

Homep obOwekta B cOOT-
BEeTCTBHH C JOKyMEHTaMH
110 TEXHUYECKOM HHBCHTA-
pU3aIHH, STax

3

4

Aynuropust Ne 55 YueOHast aynutopust JUtsi IPOBEICHUS
3aHATHM JIEKIIMOHHOTO THIIA, CEMHUHAPCKOTO THUIA, KypCo-
BOTO TPOSKTUPOBAHUS (BBIMOIHEHUS] KYpPCOBBIX pador),
TPYNIOBBIX M MHIUBUAYAJIBHBIX KOHCYJIBTAlUH, TEKYIIErO
KOHTPOJSI M TIPOMEXYTOYHOHM aTTeCcTal[lH, YKOMIUIEKTO-
BaHHAas CIHENHUAIM3UPOBAHHONW Mebenpio (pabouee MecTo
MIPEToaBaTeNsl, CTOJIBI, CTYJIbS, IPOSKIIMOHHBIH KpaH).

Texauueckue cpenctBa oOydeHHs: HabOp JEMOHCTpa-
LHOHHOTO O0OpyHOBaHUsI — HOYTOYK(Acer), NpOEK-
Top(Benq), mpoexkunoHHbIN 3kpaH; TeneBuzop(Dexp) yued-
HO-HarIsIHbIe MOCOOUs, 00eCIeunBaloIie TeMaTHYSCKUe
WIUTIOCTPALIMH, COOTBETCTBYIOLINE paboYnM y4eOHBIM IpO-
rpammam - cTeHsI (6).

Windows 10 Home Get Genuine Jlunensuss Ne
66241787 ot 28.12.2015 OPEN 96248122Z7E1712 ot
Microsoft Volume Licensing Service Center; Office Stand-
ard 2019 ®I'BOY BO [ouckoii T'AY 0005644022
4100106435 AAD-26770; Adobe acrobat reader CBoOoaHO
pacrpocTpaHsieMoe IPONPHETAPHOE MPOrpaMMHOE obecrie-
yenune, Zoom Tapud bazorrit CB0OOIHO pactpocTpaHsie-
moe 10, ZoomVideoCommunications, Inc.; Skype Cpo-
00HO PACIPOCTPAHIEMOE MPONPHETAPHOE MPOTrPAMMHOE
obecnieuenne; Yandex; 7-zip CBOOOAHO pacmpocTpaHsieMoe
T1O, GNU Lesser General Public License

346493, PocroBckasg 00-
nacth, OKTAOPbCKUHN paiioH,
I [lepcuanoBckuid,

yin.KpuBonuisikoBa, nom Ne
27

[Tomemnienue 38 (3 Tax)

Aynutopus Ne 49 Vuebnas aymuTopus I IPOBEIACHUS
3aHATUH JEKIIMOHHOTO THUIA, 3aHATHH CEMHUHAPCKOTO THIIA,
KYpCOBOTO TPOEKTUPOBAHMSA (BBIIOIHEHUS KYpCOBBIX pa-
00T), TPYNNOBBIX M WHIUBHIYAJIbHBIX KOHCYJIbTAlMH, Te-
KYIIEro KOHTPOJS M NPOMEXYTOYHOH aTTecTaluy, yKOM-
IJICKTOBaHHAS CHEIMATU3UPOBaHHONH MeOenpio (pabouee
MECTO IpEernoJaBaTes, CTOJbI, CTYJbs, TPUOYHA, J0CKa Me-
JIOBas).

Texuuueckue cpepcTBa oOydeHHs: HaOOp JEMOHCTpa-

346493, PocToBckas 00-
nmacth, OKTIOpbCKUI paiioH,
1. Ilepcuanosckuii, yn. Kpu-

BOIILJIBIKOBA, IoM Ne 27

IMomemenue 42 (3 atax)




LIMOHHOTO 00OpyJNOBaHMsI HOYTOYKM (TIepeHOCHbIE), (MH-
TepakTUBHAs JIOCKa Smart C MPOeKTOpoM); ydeOHo-
HarJsIHbIe TOCcOOHs, 00ECIIeYNBAIOIINE TEMaTHUSCKUE HII-
JIOCTPAIH, COOTBETCTBYIOIIHE pPabOYMM YIeOHBIM MIpO-
rpamMmam - cTeHH (6).

Windows 10 Pro Jlurensust Ne 66241795 ot 28.12.2015
OPEN 96248131ZZE1712 Microsoft Volume Licensing
Service Center; Office Standard 2016 JIuuensus Ne
66241743 or 28.12.2015 OPEN 96247974ZZE1712 Mi-
crosoft Volume Licensing Service Center; MS Windows 7
OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Nel834 or 16.03.2010 OOO «tOxnas CodrBepHas
komnanusn», OpenOffice CBoOOAHO pacmpocTpaHseMoe
MO, nunensust Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOHO pacmpocTpaHsIeMOoe MPOIpHUETapHOe IPO-
rpammHOe obecrieuenue; Zoom Tapu¢ bazoswiii CBobox-
HO pacmupoctpansemoe I[10, ZoomVideoCommunications,
Inc.; Skype CBobGomHO pacmpocTpaHsieMoe MpoNpueTapHoe
nporpammHoe obecrieuenue; Unreal commander CBoGogHO
pacnpoctpansiemoe [10, nunemsust freeware; Google
ChromeCBobOoano pacmpoctpansemoe 110, uueH3us
freeware; Dr.Web [loroBop Ne PI'A12110020 ot
25.12.2023 mexnay ®I'BOY BO «/lonckoit 'AY» u OO0
«KOMITAHIA T'DHJAJIb®»; 7-zip CBoOOAHO pacmpo-
crpansemoe 10, GNU Lesser General Public License;
Yandex Browser CBo6oxro pacnpoctpansemoe [10; JIabo-
patopus MMUC «IImaner» Horoop Ne 1944-23 ot
26.10.2023 mexny ®I'BOY BO «/onckoit TAY» u OO0
«JlabopaTopuss MMHUC»

Aynutopus Ne 53a VueOHas ayauTopus Ui TIpOBeIe-
HUSI 3aHATHH JIEKIIMOHHOTO THIIA, CEMHHAPCKOTO THIIA, Kyp-
COBOT'0 MPOEKTUPOBaHMs (BBIIOJIHEHUSI KYpPCOBBIX pador),
IPYINIOBBIX M WHAWBUIYaIbHBIX KOHCYJIBTALUH, TEKYIIETo
KOHTPOJII M TPOMEXYTOYHON aTTEeCTallM, YKOMIUIEKTO-
BaHHAas CIHENUAIM3UPOBAaHHONW Mebenbpio (pabouee MecTo
npernoaBaTes, CTOJIbI, CTYJIbs, TPUOYHa, J0CKa MEJIOBasi).

Texauueckue cpenctsa oOydeHHUs: HabOp JEMOHCTpa-
UOHHOTO 000pyAOBaHHA - HOYTOYK (IIEPEHOCHOIT), MPOSK-
TOp (TIEPEHOCHOI), TMPOEKIMOHHBIA dKpaH (TepeHOCHOH);
y4eOHO-HarJIsIHbIE TOCOOHS, 00eCTIeunBaloIIe TeMaTHie-
CKHE MJUTIOCTPALMH, COOTBETCTBYIONIME Pa00YNM ydeOHBIM
IporpamMmam - CTeHIHI (6).

Windows 10 Home Get Genuine JInnensus Ne
66241787 ot 28.12.2015 OPEN 96248122ZZE1712 ot Mi-
crosoft Volume Licensing Service Center; OpenOffice
CeoGoano pacnpoctpansemoe I10, munensus Apache Li-
cense 2.0, LGPL; Adobe acrobat reader CBoGoH0 pacmpo-
CTpaHseMOe IPONpPHETapHOe MPOrpaMMHOE OOeCHeUYeHHE;
Zoom Tapud bazossrii CBo6oaHO pacnpoctpansemoe 10,
ZoomVideoCommunications, Inc.; Skype Csoboano pac-
MIpOCTpaHsieMoe IMpONpHEeTapHOe IporpaMMHOe obecriede-
uue; Yandex; 7-zip CsoGomno pacnpoctpansemoe [10,
GNU Lesser General Public License

346493, PocroBckas 00-
nacte, OKTAOpbCKUH paiioH,
n. Ilepcuanosckuil, yn. Kpu-
BOILIBIKOBA, oM Ne 27

ITomemmenne 39 (3 aTax)

Aynuropust Ne 53 YueOHast ayuTopust Ut IPOBEICHUS
3aHATUH JIEKIMOHHOIO THIIA, CEMUHAPCKOrO THUIA, KypCo-
BOTO IPOCKTHPOBAHUS (BBIMONHEHHUS KYpPCOBBIX paboT),
TPYNIIOBBIX M MHIUBUAYAIBHBIX KOHCYIBTANH, TEKYIIETO
KOHTPOJISI M TIPOMEXYTOYHOH aTTeCTaIlH, YKOMIUIEKTO-
BaHHAs CIHEIUAIM3UPOBAHHONW MelOenpio (pabouee MecTo
IIpero1aBaTes, CTOJIBI, CTYJIbs, TPUOYHA, JOCKA MEJIoBas).

Texauueckne cpenctBa oOydeHHs: HaOOp JEMOHCTpa-
IIMOHHOTO 00OPYNOBaHUS - HOYTOYK (TIEpEHOCHOH), TIPOEK-

346493, PoctoBckas 00-
nactb, OKTAOphCKHI paiioH,
n. IlepcuanoBckuii, yi.
Kpusomuisikosa, oM Ne 27

[Tomemenne 40 (3 aTax)




Top (TMEpEeHOCHOI), MPOCKUMOHHBIN dKpaH (MEPeHOCHOM);
y4eOHO-HAIISIIHBIE TTOCOOUS, 00ecIieynBaronue TeMaTude-
CKH€ WUTIOCTPAIIH, COOTBETCTBYIOIINE PadOYUM yueOHBIM
IporpamMmam - CTeHIHI (6).

Windows 10 Home Get Genuine Jlunensus No
66241787 ot 28.12.2015 OPEN 96248122ZZE1712 ot Mi-
crosoft Volume Licensing Service Center; OpenOffice
Ceoboaro pacmpoctpansiemoe 110, numensus Apache Li-
cense 2.0, LGPL; Adobe acrobat reader CsoGoaso pacmpo-
CTpaHsieMOe INPOIPHETapHOE MPOTPaMMHOE OOecIeUeHHE;
Zoom Tapud bazossrit Crobomao pacmpocrpansiemoe 110,
ZoomVideoCommunications, Inc.; Skype CsobGoxno pac-
NpoCTpaHseMoe IMpoNpHeTapHoe IporpaMMHoe obecriede-
uue; Yandex; 7-zip CsoGomno pacnpoctpansemoe I10,
GNU Lesser General Public License

Ka6urer Ne 45 Tlomemenne s caMOCTOATEIBHON pa-
00THl (PNEKTPOHHBIH YWTAJBHBIA 3aJ1), YKOMILIEKTOBaHO
clieuaNn3upoBaHHON (yueOHOM) Mebenbio, OCHAIIEHO
KOMIBIOTEPHON TEXHHUKOW C BO3MOXKHOCTBIO MOJIKJIFOUECHUS
k cetu "MHTepHET" M 00ECIIEYCHO JOCTYIIOM B 3JICKTPOH-
HYH0 HH()OPMAIMOHHO-00pa30BaTEIbHYIO CPEIy OpraHu3a-
LIUU.

Windows 8.1 Jlumensust Ne65429551 ot 30.06.2015
OPEN 95436094ZZE1706 ot Microsoft Volume Licensing
Service Center; Office Standard 2013 Jlumemsust Ne
65429549 or 30.06.2015 OPEN 95436094ZZE1706 Mi-
crosoft Volume Licensing Service Center; OpenOffice
CBobomHO pacnpoctpansemoe 10, mumensus Apache
License 2.0, LGPL; Adobe acrobat reader CBo6oaHo pac-
MIPOCTpaHsieMoe IMPONpHETapHOe IporpaMMHOe obecriede-
uue; Zoom Tapud bazossiiit CBoOOIHO pacmpocTpaHsieMoe
I10, ZoomVideoCommunications, Inc.; Skype CBo6oaHo
pacrpoctpaHsieMoe poNpUeTapHOe PorpaMMHOe obecrie-
yenue; Yandex Browser CB0OOJHO pacmpocTpaHseMoe
I[TOYandex Browser CBobomnHo pacmpoctpansemoe [10O;
Jlabopatopus MMUC «AC «Harpyska» lorosop 8630 ot
04.10.2021 mexay ®I'BOY BO «louckoit 'AY» u OO0
«JlabopaTopuss MMUCy»; Jlaboparopus MMUC JlekaHaT
Horosop Ne 773-23 ot 13.01.2023 mexny ®I'BOY BO
«Houckoit TAY» 1 OO0 «Jlabopatopus MMUCy; JIabo-
patopust MMUCIInane» Horoop Ne 1944-23 ot
26.10.2023 r mexxny ®I'BOY BO «Jlouckoit TAY» 1 OO0
«Jlabopatopus MMUCy; Cucrema KOHTEHT —(puUIbTpanuu
SkyDNS (SkyDNS arent) JloroBop Ne 1944-23 ot
26.10.2023 1. OO0 «Ckait/JHC»; Dr.Web JoroBop Ne
PI'A12110020 ot 25.12.2023 mexay ®I'BOY BO «Jlos-
ckoit TAY» u 000 «KOMITAHUS I'SHJIAJIbDy; 7-zip
CBobomHo pacmpoctpansiemoe 10, GNU Lesser General
Public License

346493, PocroBckas 00-
nacte, OKTSIOpbCKHIA paii-

ITomemenne 18 (2 aTax)

Aynutopus Ne 60 YuebHas ayTuTopus I IPOBEACHUS
3aHATHI JIEKIIMOHHOTO THIIA, 3aHSATHUH CEMHUHAPCKOTO THII,
IPYIIOBBIX M MHAWBUIYaIbHBIX KOHCYJIBTALUH, TEKYLIEro
KOHTpPOJISI U TPOMEXYTOYHO# arrecraunu; Jlaboparopust
MH(OPMAMOHHBIX TEXHOJIOTHH, YKOMIUIEKTOBAaHHAs CIie-
LMAJIM3UPOBaHHON MeOelspio (pabouee MeCTO IMpenoaaBa-
TeJIsl, CTOJIBL, CTYJIbsI, Tocka MesoBast (1)).

Texauueckue cpenctBa oOydeHHs: HaOOp JEMOHCTpa-
LUOHHOTO 000pyI0BaHuUs - KoMIbloTephI (11) ¢ BO3MOXKHO-
CTBIO MOJKIIOYCHUs K ceTH "MHTepHeT" u obecneyeHo Jo-

oH, 1. IlepcuaHoBckuii,
yin.KpuBomibikoBa, oM
Ne 27

346493, PocroBckas 00-
nactb, OKTAOpbCKHI paiioH,
IL Iepcuanosckuii,

yin.KpusomuisikoBa, 1oM Ne
27

[Tomemnienue 6 (3 3Tax)




CTYHIOM B JJIEKTPOHHYIO nH}pOopManHOHHO-
00pa3zoBaTeNbHYIO Cpely OpraHu3aIuy; yaeOHO-HATIISTHbIS
mocobusi, obecreunBaloue TeMaTHUECKUE HILTIOCTPAIIH,
COOTBETCTBYIOIIHE PabOYUM MpOrpaMMaM AUCIUIUTHH (Tie-
pEeHOCHOE).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019
Microsoft Volume Licensing Service Center; Office Stand-
ard 2013 Jlunensus Ne 64496793 ot 12.12.2014 OPEN
94501246ZZE1612 Microsoft Volume Licensing Service
Center; LGPL; Adobe acrobat reader Co6oaro pacmpo-
CTpaHsieMOe INPOIPHETapHOE MPOTPaAMMHOE OOecTeUeHHE;
Yandex Browser CBo6oaHO pacnpoctpansiemoe [10; Ham
Can Kpucramn Horosop 2018062801 ot 28.06.2018; ITOII
«Xumus. Bupryansnas naboparopust. 3agaun. TpeHaxepsl.
Tecter» (BY3s1) Horosop Ne 430-0519 ot 24.05.2019; TUC
QGIS GNU General Public Li-cense v2; Cucrema KoH-
teHT—(unbrpanun  SkyDNS  (SkyDNS arent) Jlorosop
NelO-05284 ot 14.09.20231. OO0 «Cxait IHC»

Aynuropust Ne 57 Tlomenienue Jyuist XpaHeHHs U TPoQu-
JIAKTUYECKOTO OOCIy)KMBaHUSI Y4eOHOro 00OpYyIOBaHHMS,
YKOMILIEKTOBAaHHOE CIIEHAIM3UPOBAHHON MeOeNblo s
XpaHEeHUs1 000PYIOBaHUS (CTOMBI, IIKA(HI).

TexHndeckue cpencTBa oOy4eHHs: HaOOp AEMOHCTpa-

OUOHHOTO 000pymoBaHUS HOYTOYKH (TepeHocHee) (2),
MIPOEKIINOHHBIE KpaHbI (IepeHOCHBIE) (3), MPOEKTOPHI (T1e-
peHocHsIe) (3).
MS Windows 7 OEM SNGL OLP NL Legalization
GetGenuine WCOA Cuer Nel834 ot 16.03.2010 OO0
«lOxnas CodrBepHas kommanus». Adobe acrobat reader
CBOOOZHO PacHpOCTpaHseEMOe NPONPHUETAPHOE TPOrpaMM-
Hoe obecreuenue; Google Chrome CBoboaHO pacmpoctpa-
usgemoe 10, munensus freeware; Unreal Commander Co-
6oau0 pacnpoctpansemoe [10, munensus freeware; Zoom
Tapud bazoserii CBoOogHO pacmpoctpansemoe 110,
ZoomVideoCommunications, Inc; Skype CBobomuo pac-
MIPOCTpaHsieMoe IMpONpHETapHOe IporpaMMHOe obecriede-
aue; Dr.Web [oroBop Ne PI'A12110020 ot 25.12.2023
mexay OIbOY BO  «ouckoii TAY» u 00O
«KOMITAHUS T'OHJAJIb®»; 7-zip CBoGOAHO pacmpo-
crpansiemoe 110, GNU Lesser General Public License;
Yandex Browser CBo6oHo pactpoctpansemoe 110; JIaGo-
patopuss MMUC «Ilmanby [Joroop Ne 1944-23 ot
26.10.2023 r. mexay ®I'BOY BO «/lonckoit 'AY» un
000 «Jlaboparopus MMUCy»

346493, PocrtoBckas 00-
nactb, OKTAOpbCKHMI paiioH,
I IIepcuanoBckuii,

yin.KpuBonuisikoBa, nom Ne
27

[Tomemienue 37 (3 aTax)
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