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YHAKaNbHbI NDOPNY G X apaK TepUCTHKA.

e068472ab7c50PGa 34041y ! MUGUUIUIMHBL  SBISETCS YACTBEO OCHOBHOH  IPO(eCCHOHATBHOM

obpazoBarenbHol Tporpammbel ®I'EOY BO Jlonckoii 'AY no cnenmansaoct 35.04.03 Arpoxumus u
arporoYBOBE/ICHUE HAMPABICHHOCTh (MPOQPMIb) ATPOXMMUYECKUE OCHOBBI YIPABJICHUS MMHTAHUEM
pacTeHUi U IJI0IOPOAUEM I10YB, pa3pabOTaHHON B COOTBETCTBUM ¢ DefepanbHbIM TOCYAapCTBEHHBIM
0o0pa3oBaTebHBIM CTAaHJIAPTOM BBHICIIET0 OOpa3oBaHus mno HamparieHuio 35.04.03 Arpoxumust u
arporno4BOBe/ICHUE, YTBEPKACHHBIM MpHUKa3oM MuHucTepcTBa 00pa3oBanus u Hayku PO ot 26 urons
2017 r. Ne 700.

2. TpeGoBanus K pe3yJibTaTaM OCBOEHHUSI.

[Tpouecc u3yueHus: AUCUUILIIMHBI HaMpaBiieH Ha (popMHUpOBaHHE KOMITETEHIIHI:
CrniocobeH opraHu30BBIBaTh U PYKOBOAUTH pabOTOW KOMAaH/bI, BEIPA0AThIBasi KOMAaHIHYIO CTPATETHIO
JUIS TOCTIOKEHMS roctaBienHoi nenu (YK-3).
WHuKkaTophl JOCTHKEHUS KOMITETeHIM: OpraHu3yeT u pyKoBouT padoToit koman sl (YK-3.1)
BeipabaTbiBaeT KOMaHIHYIO CTPATETHIO LIS TOCTHXKEHHS nocTaBiaenHoi nenmu (YK-3.2)
Crioco6eH yrpaBisiTh KOJUIEKTHBAMH W OPraHH30BBIBATH Mporiecchl nmpou3soacTaa (OITK -6)
Muaukatopsl TOCTUKEHUS KOMIIETCHIINU:
[TnanupyeT u opranusyeT npon3BoaAcTBeHHbIH mporece (OTTK-6.1)
MotuBupyeT u KoHTposupyeT nepconan npeanpustus AITK (OIIK -6.2)

B pe3ynbrare n3ydeHus AUCHUILTAHBI y CTYICHTOB JIOJDKHBI OBITH C(HOPMHUPOBAHBI:
3Hanusa: cymHOCTH, QYHKUUNA M XapaKTepHBIX YepPT COBPEMEHHOTO MEHEPKMEHTA; OCHOBHBIX TEOPHI
Y KOHUENUWK B3aUMOJEUCTBUSA JIIOAEU B OpPraHM3aluy, BKJIKOYas BOIPOCHI I'PYIIIOBOM JTWUHAMHUKUA U
KOMaHJ000pa3oBaHusl; Mpolecca, MNPUHIMUIOB, (GOpM U METOAOB MPUHATHS U  peaTu3aliu
YIPABICHUYECKUX pELICHUI; CTpaTeruu u MPUHIIMIIOB KOMaHHON paboThI, OCHOBHBIE
XapaKTePUCTHKU OPTaHMU3AIMOHHOTO KJIMMaTa U B3aUMOJICHCTBUS JIt0/Iel B OpraHu3alliy;
Ymenus: aHanu3upoBaTh M NEPEOLICHUBATh HAKOIJICHHBIM ONBIT B YIPABJIEHWU U HAa 3TOM OCHOBE
npuoOpeTaTh HOBbIE 3HAHUS; MPUMEHATH KOMaHAO000pa3yrolMe TEXHOJIOTUHM B UENSIX pPEIICHUs
JIOKQJIBHBIX 3aJ1ad, CBSI3aHHBIX C TOBBIIICHHEM 3()PEKTUBHOCTH YIPABICHYCCKONW IEATCILHOCTH,
OTIpEETATh CTPATETUI0 M TaKTUKY (POPMHPOBAHUS KOMAH[bI, OCYIIECTBIISTH YIpaBICHHE Mayoi
TPYIION, TIPUMEHSSI COBPEMEHHBIE METOJbl  YIPaBIEHUS, OMNPEACNATh CTHIb YIpaBICHUS U
3¢ (HEeKTUBHOCTh PYKOBOJICTBA KOMAHJIOH; OIICHMBATh YpPOBEHb pPa3BUTHS KOMAaHIbI B TpoIlecce
JOCTHKEHHSI HAMEUYCHHOU 11ETH
Hasvix u (unu) oneim OesmenvHocmu: OIEHKU TEpCOHANA JUIsl ONTHMAIbHOTO MoAOOpa cocTaBa
KOMaHJbl;  OLEHKM  MepcoHaja s  ONTUMajbHOro  mojadopa  cocTaBa  KOMaHJbI;
OpraHu3allM U YIPaBiI€HUs KOMAHJIHBIM  B3aUMOJCHCTBHUEM B PEIIEHUH  IOCTaBJICHHBIX LIEJEH;
CO3/1aHHS KOMaH/bl /U1 BBIMOJIHEHMS MPAKTUYECKUX 3aJa4; CaMOCTOSITEIbHO pa3pabaTbiBaeT, ¢
y4eToOM cHeru(uKy 3a7ad CTPATETHYeCKOro Pa3BUTUSI KOHKPETHOW OpraHM3aliy, MOJTHOMACIITa0HbIe
MPOTpaMMBI 10 CO3/IaHUIO peaTbHO (PYHKIIMOHATHHBIX KOMaH/T

Copepxxanune mporpammbl aucuumauabl: Tema 1.Meromonormdyeckre OCHOBBI MEHEIKMEHTA.
Tema 2. OOmiast KOHLENIIUS MEHE)KMEHTa OpraHu3ai. MeTosbl aHalu3a BHYTPEHHEH U BHEIIHEH
cpensl opranuzanuu. Tema 3.0praHuzanus M ynpasiIeHHE IPOU3BOJICTBEHHBIM mporeccoM. Tema
4 Bnacte u nuaepctBo. PykoBoautens B cucreme ympasieHus. Tema S.IIpouecc npusstus u
peasn3anMM  ynpaBieHUecKHX pemeHuid. Tema 6.YmpaBiieHue mNepcoOHAIOM OpraHHU3aLUH.
Komangoo6pazoBanue. Tema 7.MoTuBanusi ¥ KOHTPOJIb TPYAOBOH JESATEIBHOCTH Ha MPENNPHUSITHIX
AIIK. Tema 8.0uenka 3ppeKTUBHOCTH yIIPaBIEHUS arpONPOMBIIUIEHHBIM IPEANPUATHEM.

DopmMa NPOMEKYTOYHON aTTECTALMH: 3a4eT.
Pa3paGoTumk: 11.3.H., mpodeccop, 3aBeayromuil kageapoil FIKOHOMUKH U TOBAapoOBeJeHUs ByHUMKOB
O.H.



