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1. TEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS IO JUCIUAIIINE
COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIbTATAMUA OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI
1.1 IInanupyemsblil nporecc 00y4eHus: MO JUCLHUIUIMHE, HAMpaBleH Ha (OpMUpPOBaHUE

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW I€JIM U BBIOMPATh ONTHMAIIb-
HBIE CIIOCOOBI MX pEIIEHHs], UCXOs U3 JEHCTBYIOIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NuankaTopsl JO0CTUKEHUS] KOMIIETEHIUM:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
e ¢ Y4E€TOM JieiicTBYroIMX npaBoBbix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [IpoekTHpyeT peleHne 3aaa4m, BEIOUpast onTuMalibHbIi crocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE NMPOESKTaMU, XapaK-
TEPU3YIOMIUX 3Tanbl (POPMHUPOBAHUS KOMIIETCHIINH, COOTHECEHHBIE C INIAHUPYEMBIMHU pe3yJibTaTa-
MU OCBOEHHS 00pa3oBaTeIbHOW MPOrpaMMbl MO HampaBieHUio nmoAroToBku 35.03.07 Texnonorus
IIPOU3BOJICTBA U MEPEPAOOTKH CEIBCKOXO3SIMCTBEHHON NMPOAYKIIMH, HAPaBICHHOCTh TEXHOIOIHU
KOPMOITPOU3BO/ICTBA MPECTABICHBI B TA0OJIHIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n naumenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymnupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU
2 | mATh Kpyr 3agad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABIICHHUS IPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTAaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTH)KEHHE Iie- | LeNIel MpoeKTa, ero 3a1ad npu 3aJ1aH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBBIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb uenu, mpeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIb30BATh 3HAHUSI 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpPaBOBOM JOKYMEHTALIMM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU

Onvim OesimenvHocmu: TPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3a]]a4, OCYIIECTBJICHUS KOHTPOJS CO-
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YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNH 3a/1a4
B IpodecCHOHaIBHON Jie-
ATEIILHOCTH

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OTBETCTBHSI Pa3pabOTAHHBIX TOKYMEH-
TOB JEUCTBYIOLEH HOPMAaTUBHOM U
IIPABOBOM JTOKYMEHTALIMH C TOYKH
3pEHHUsl YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUl U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX pEIIeHUH 1o
3G PEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3(p(PeKTUBHOCTH
yIpaBJIEHUS pECYPCaMHU.

Ymenue: paccuntsiBaTh, UHTEPIPETU-
poBaTh M MOJEIUPOBATh IOKa3aTeNlu
3G PEKTUBHOCTH yIPaBJICHUS peCyp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpezielieHuss PpecypcoB  IMPOEKTa,
npuHuUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE pEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M ajeK-
BaTHBIX CUTYal[UU KPUTEPUEB

Hagvik: npuHATHA HedopManu3o-
BaHHBIX YNPABICHUECKUX  PELIEHUH,
obecnieunBaronux A(PPeKTUBHOE HC-
[10JIb30BAHNE PECYPCOB IPOEKTA; pac-
yera IIOKa3aTelell, XapaKTepu3ylo-
IIMX PECypchl M 3aTpaThl MPOEKTA,
npUeMaMM UX BHU3yallM3allud U UHTEp-
npeTauuu

Onwvim OesamenvHocmu TNPUOOPETATH
ONBIT JEATEIBHOCTH, IPUMEHAA Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(pOpMaTM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
THUBHOE UCIIOJIb30BAHNUE PECYPCOB IMPO-
eKTa.

3HaHue: OCHOBHBIX IOJIOXEHHS, Tep-
MUHBI, ONPEIEICHUs U KaTeropuu
YIOPaBJIECHUS PHUCKaMHU, €r0 MECTO U
pOJIb B IIPOU3BOACTBEHHOW M COLIMAIIb-
HO-3KOHOMMYECKOM CHCTEMAax; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpeE peliie-
HUS ITOCTaBJIEHHBIX 3a/1a4.

Ymenue: omnpenenarb MeTOnbl HIEH-
TU(DUKAIMK U OLIEHKH PUCKa, KOTOPbIE
COOTBETCTBYIOT JaHHOU PUCKOBOW CH-
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YK - 2.4 TIlpoextupyet
pelieHre 3a1a4n, BelOnpas
ONTUMAIILHBIA CIIOCO0 e
pereHus

Tyallud; yMETh HWCIOJb30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(UKAIMUA H
OIICHKH PHUCKA; MPOCKTHPOBATH CHUCTE-
MBI YIPaBJICHUS PHUCKAMH, KOTOPHIC
COOTBETCTBYIOT MOJICIIH PUCKOBOW CH-
Tyaluu; UCIOJIb30BaTh METObI U TEX-
HOJIOTHH YIIPABJICHUS PHCKAMHU TPU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hasvik: BBIABICHHS, OIICHKH M YIPaB-
JICHUS PUCKaMM IMPOEKTa; pa3paboTKH
Mep MPOTHBOJCHCTBUS PUCKaM, YIpo-
3aM ¥ (pakTopam HeonpeAeaEHHOCTH
Onvim  OesimenvHocmu TIPUOOPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTh  BBISBISTH,
OIICHUBATh W YIPABICHUS pPHUCKAMH
MPOEKTa, pa3pabaThIBaTh MEPHI IPOTH-
BOJICHCTBHS PUCKaM, yrpo3am, (hakTo-
paM HeopeeIEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUS CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METOJIOB  ONTHUMAJIBHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHUYCHHH WX MPUMCHEHHS
B KOHKPETHBIX YCIIOBHUSIX

Vmenue: BBIABIATH OTKIOHCHHS OT
YCTAaHOBJICHHBIX KPUTEPHEB W TOKa3a-
Tened (pyHKIMOHUPOBAHHS TPOIIECCOB
W aJIMAHUCTPATUBHBIX PETIAMEHTOB,
3HAYMMBIX C TOYKH 3peHHs oOecrede-
HUS ONTUMAIBHOTO PpEIICHHS 3a/1a4
[P YIPaBICHUH MPOESKTAMHU

Hagvik: pemnieHnss KOMIUIEKCa JKOHO-
MUYECKHX 3aJa4 U MPOBEACHUS Bapu-
aHTHBIX PACUYETOB MPHU BBHIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIMOCOOHOCTh pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1ad U MpOoBe-
JICHUS] BAPHAHTHBIX PAcUeTOB NPH BBI-
Oope ONTUMalbHBIX pELICHUH B
VIIPaBICHUU MPOCKTaAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
AaBaTesieM ®opma npome-
Tpynoem- KonTakTHas pa- Camocrosreannag| AYTCTHOH aTTe-
ceMecTp| KOCTh .. [IlpakTHy.| 60Ta HA MpoMe- cTauuu
Jlexuuii, . pabora, yac.
3.E. / gac. wac. |33HATHIL |JKYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTalHIO, OIIEeHK./324€T)
yac.
ouHasi popma odyuenus 2025 roa nadopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3aouyHan popma o0ydenusi 2025 rog Habopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 Crpykrypa nuctumminHabl coctouT u3 10 pasnenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue 0CHO- Lenb u cTparerus [TnanupoBanue npo- | YmpaBieHHE CTOUMO-
BbI YIIPaBIICHUS MPO- MPOEKTA eKTa CTBIO MPOEKTA
eKTaMu
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YIpapieHUe 4enoBe- | YNpaBi€HUE PUCKAMHU
MU TPOEKTa YECKUMU pecypcaMu MPOEeKTa
npoekTa (KoMaHja
IPOCKTA)
Tema 9. Tema 10.

MapkeTuHr npoexTa

Onenka 3¢ (heKTuBHO-
CTH ITPOEKTA




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam

C YKa3aHUCM OTBCACHHOI'O Ha HUX KOJMYCCTBA AKAACMUYICCKHUX YaCOB U BUJIOB 3aHITHI:

HaunmenoBanmue
pa3nea (re-
Mbl) TUCIH-

IUIMHBI

Kpartkoe conep:xanue pa3nena

3a049YHO

Teopetnueckue
OCHOBBI YIIPaB-
JIEHUA IPOEK-
TaMH.

Bunbsl nedarenbHOCTH Ha Npeaupustuu. Bospactanue posn
CJIOXKHBIX MEPONPHUATUN B ACATEIBHOCTH Npennpusatus. IIpo-
exThl. KpaTkas uctopus ympaBieHHs mpoekTamu. Projectme-
HeKMEHT. llepcriekTuBbl pa3BUTHS yIPaBIEHUS ITPOECKTAMH.
Onpenenenne mnpoekra. OCHOBHBIE IApaMeTpbl IPOEKTOB.
Buael npoektoB. CyniHOCTh ymopaBiieHHE NpoeKTaMu. Kusz-
HEHHBII UK npoekTa. OCOOCHHOCTH YNpPABICHHS MPOEKTa-
MU Ha NPEAVUHBECTULIMOHHON, NHBECTULIMOHHOMN U JKCILTyaTa-
uroHHOM (azax. [Ipobremaruka ynpasieHust npoekramu. ba-
30BbI€ BapMaHT CXEM YIpaBJIeHUs Npoekramu. HopMaTusHO-
IIPABOBBIE OCHOBBI YIIPABJICHUS IPOEKTaMHU.

0,25

[lens u cTpare-
rUs NpOeKTa

Muccus, BuaeHue U cTpaterus npoekra. Kpurepuu mocra-
HoBkH 1ienet SMART. Pesynbrarel mpoekra. YmnpasisieMbie
napameTpsl rpoekTta. [IpoekTHblit ananu3. O1eHKa KHU3HECTIO-
coOHOCTH U (PUHAHCOBOM peanu3yeMocTH npoekrta. CTpyKTy-
pa OusHec-aHa mpoekta. OcoOEHHOCTH COCTaBJICHHs OU3-
HEC-TUTaHA ISl Pa3HBIX THUIIOB MHBECTUIIMOHHBIX IPOEKTOB.
[IpoGnema mpuBIeYeHUS WHBECTHIMI U BBINOJHEHUs 00s3a-
TEJIbCTB 110 IPOEKTY.

0,5

[LmannpoBanue
MpOEKTa

ITponieccel u ypoBHu utanupoBanus. CereBble rpaduxu. Tex-
HOJIOTHSI BPEMEHHBIX rpadukoB. CeTeBble TEXHOJIOTHH - 00-
mas xapakrepuctuka. Texnonoruss CPM. CymHOCTh TE€XHO-
JIOTUU U €€ OCHOBHbIE MojoxkeHus. Cxema NpUMEHEHUsl TeX-
Hosornn CPM. Jluarpamma I['antra. OCHOBHBIE NOJOXEHUS,
obnacts npuMmeHuMoctu. Meronuka PERT. O6nacts npume-
HEHMsI, OCHOBHBIE XapaKTePUCTUKU. TUIIHMYHBIE OMIMOKH IJIa-
HUPOBAHUS U UX MOCIEACTBUS.

0,5

Yupasnenue
CTOMMOCTBIO
MpOEKTA

OcHOBHBIE TOHATHS YIpPaBIEHHUS CTOMMOCTBIO. CTpyKTypa
3arpat npoekTta. Metobl onieHKU 3arpat. [lonstue Oromxera
npoekta. Ctpykrypa Orojpkera. OCHOBBI OIOJKETHPOBAHMUS.
Pucku 3atpar. CmeTHble pe3epBbl. KOHTpOIIb 3aTpaT mpoekTa.
ITpaBuiia oueHku nporpecca. Busisl 1 MeTonbl 3aTpaT IpoeK-
ta. Meron «ocBoeHHOro oobeMay. IIporno3upoBanue 3aTpar.
BnusiHue BbIOOpa MapKeTHHIOBOM CTpaTeruM Ha CTOMMOCTb
IIPOEKTA.

0,5

KonTpons npo-
eKTa

Ilenp u conxepxkaHuEe KOHTPOJISA MpPOeKTa. MeToasl KOHTPOIIA
npoekra. M3MepeHume mporpecca M aHaaM3 pPeE3yJIbTATOB.
VYmpasnenne n3MeHeHusMU. OneHKa JOCTUKEHMs pe3ynbTa-
TOB npoekta. Caada ¥ IpHeMKa MPOEeKTa. 3aKpbITHE JOTOBO-
poB. BeIX01 U3 IIpOEKTA.

0,5

Ynpasnenue
pecypcami Ipo-
eKTa

[TonsiTHe pecypcoB, (hakTOpoB MPOU3BOACTBA U 3aTpar. Tumosno-
rust pecypcoB. Knaccuduxanust 3aTpat 1uisi OPUHATHS yIIpaBiIeH-
yeckux pemeHnil. Knaccuukanus 3atpar A OCyLIECTBIICHHS
IUITAaHUPOBaHUS U KOHTponst Ctparerus M OM3HEC — IPOIECCHI
YIPAaBICHMsSI peCypcaMu U 3aTpaTaMy. TeXHOIOTHs OnpeaeIeHus

0,5




4acoB
Haumenosanue
Ne s (s Kpartkoe conep:xanue pa3nena g =
MbI) M CIH- = 2
IIMHBI °© 3
2025
HOTPEOHOCTH B pecypcax, HEOOXOAMMBIX M JOCTaTOUHBIX IS
peanr3anry CTpaTernyecKnx 3agad. MapkeTuHr pecypcoB. Tex-
HOJIOTHUsI U3MEPEHHUS M OLICHKH pecypcoB. MICTOUHUKH pecypcoB
7. VYupasnenue | Poiap MeHemxepa B 3(p(eKTHUBHOM ympaBlieHHH MPOCKTaMH.
yenoBeueckuMu | TpeOoBaHMs, MpeaAbsABIseMble K MEHEKepy IpoekTa. Beibop
pecypcami 1po- | 3¢eKTuBHOTO CTHIIA yrpaBieHus: npoektoM. opMupoBanue
eKTa (KOMaHJa | M pa3BUTHE KoMaHJIbl npoekTa. IlpuHuunsl gopmupoBaHus
IIPOEKTa KOMaH[Ibl IpoeKTa. PoneBbie pyHKIIMH Y4JICHOB KOMaH bl IPO-
exTa. DPPEeKTUBHOCTh KOMaH bl MpoekTa. MeTobl popMupo- > |05
BaHUs KOMaHJIbpl npoekTa. OpraHuzaldoHHas NOJUTHKA U '
IICUXOJIOTMYECKUH KIIMMaT B KOMaHJe npoekra. Opranusanu-
OHHasl KyJbTypa KOMaHJIbl. MOTHBHpPOBaHHE YYaCTHUKOB
npoekra. OpraHuszanysi B3aMMOJCHCTBUS C 3aMHTEPECOBAH-
HbIMU cTOpoHamu. CTpareruu YHpaBlIeHUs 3aUHTEPECOBAH-
HBIMHM CTOPOHAMH.
8. VYnpasinenue | MecTo ympaBiieHHs] pUCKaMH B O0IIEH CTPYKTYpe yIpaBICHHS
pUCKaMu IIpo- | poekTamu. [IoHsTHE pUCKa, OCHOBHBIE BUABI PUCKOB IIPOCK-
eKTa ta. [Ipoueccs! ynpasnenus puckamu. [Ipouecc mianupoBaHust
ynpasieHus puckamu. [lonsTue miana ynpaBieHHs PUCKaMU.
[Tpontecc wmaeHTudukanmu puckoB. KadecTBeHHas OIeHKA
pHCKa C MOMOUIbIO SKCHEPTHBIX OLIEHOK pUcKoB. PamwxupoBa- | 2 | 0,5
HUE U OIICHKAa pPHCKOB B 3aBUCUMOCTU OT BEPOSTHOCTU
HACTYIUICHHsI PUCKA U CEPhE3HOCTH PHUCKOBBIX IOCIEICTBUM.
YucneHHOe BbIpaKEHHE OTIEIbHBIX PUCKOB. MeTOIbl CHUXE-
HUS PUCKOB. BpIOOp MeTonoB cHMKeHHMs puckoB. CpeacTsa
KOHTPOJIsI 9 (PEKTUBHOCTH CHIXKEHHUS PUCKOB.
9. MapxeTHHr CoBpemeHHasi KOHIIETILMS MapKeTUHIa B YIPABJIECHUU IPOEK-
IIPOEKTa tamMi. MapkeTHHroBsle uccinenoBanusi. Pa3paboTka Mapke-
THUHTOBOM cTpareruu npoekra. [Iporpamma mapketuHra npo- 2 05
eKTa. brojukeT MapkeTuHra npoekra. Peanuzanus MapKkeTHHra '
IIPOEKTa. YIpaBICHHE MApKETHMHIOM B paMKax YIPaBJICHHUS
IIPOEKTaMHU.
10. | Ouenka 3dex- | OCHOBHBIE NPUHIMIIEI OLUEHKH 3((HEKTUBHOCTH MPOEKTOB.
TUBHOCTH 1po- | MlcxoaHble JaHHbIE I OLEHKH 3((EKTUBHOCTH O MPOEKTa.
eKTa OcHoBHble mNoKa3zaTtenu 3¢Q(GEeKTUBHOCTH MpoekTa. BiusHue
pHCKa U HEONpPE/IEICHHOCTH Ha OLEeHKY 3pdexTuBHOCTH Tipo- | 2 | 0,5
exTa. OCHOBHbIE TOHATHUS TeMbl: 3(P(EKTUBHOCTh IMPOEKTA,
MHBECTULIMN, WHBECTULIMOHHBIA MPOEKT, KpUTepuHu 3(pdek-
TUBHOCTH MHBECTUIIUI
Hroro: 18 4




3.3 ConmeprkaHue MPAaKTHUYECKUX 3aHATHH MO TUCIHUIUIMHE, CTPYKTYpPUpPOBaHHOE MO pasje-
JlaM C YKa3aHHEM OTBEJICHHOI0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YacOB U BUJIOB 3aHATHIA:

Koxa-Bo
HaumeHo- 4acoB
Ne u Ha3BaHHe CEMUHAPOB / MPaKTHYe-
BaHMe pa3- . Bun o
W | e (e CKHX 3aHATHI / 1a0opaTopHBIX padoT / TeKyIIero KoH- = =
) BT KOJUIOKBUYMOB. Buo UHHOBAYUOHHBIX Tpous Z S
dopm 3anamuii. &
IHUIIMHBI
2025
1. | Teoperuue- | Buasl nestenbHOCTH Ha npeanpustid. Bos3- | Ounenka npaBuiib-
CKHME OCHO- | pacTaHHE pOJIM CIIOKHBIX MEPONPHUIATHII B | HOCTH BBIIOJIHE-
BbI YIIPaB- | J€ATENbHOCTH  mpeanpusatus.  IIpoektsl. HUs
neHus npo- | Kpatkass ucropusi ynpaBiaeHUsT NPOEKTaMH. | TECTOBBIX 3aja-
EKTaMH. Projectmenemxment. IlepcnekTuBbl pa3BU- | HUH, TOATOTOBKA
TUS yOpaBieHUs npoektamu. OnpeneneHue JOKJIaaa
npoekta. OCHOBHBIE IApaMeTpbl MPOEKTOB.
Bunbr npoektoB. CyniHOCTH yHpaBiIeHUE
npoekTamu. JKU3HEHHBIM LMK IPOEKTA. 2 105
Oco0OeHHOCTH YIpaBJICGHUA MPOEKTAMU Ha
MPEANHBECTULIMOHHOW, WHBECTUIMOHHON U
JKcITyaTaiuoHHol  Qaszax. IlpoGiemartuka
yhnpaBieHUsl MpoeKTamMu. ba3zoBble BapuaHT
CXeM ympasieHus: npoekramu. HopmatusHo-
IIPABOBBIE OCHOBBI YIIPABJICHUS IPOEKTaMHU.
(Banamue c ucnonvzoseanuem memooa ""mo3zzo-
6oit amaxu'"’)
2. enb n Muccus, BuaeHue U cTpaTerus mnpoekra. | OleHka mpaBUIIbHO-
ctparerus | Kpurepun nocranoBku neneit SMART. Pe- | CTH BBINOJTHCHUS
IPOEKTa | 3yIbTaThl MIPOEKTA. YIIPaBIsSE€MbIE mapamer- | JTOTMHCCKHUX M TC-
pbl mpoekrta. IlpoexkTHbiii anamm3. Onenka | CTOBBIX 3alaHuH,
KM3HECIIOCOOHOCTH U (DMHAHCOBOI peanusy- | ‘oncoB I cHTyauu-
OHHBIX U paCYCTHBIX
emoctH mpoekrta. CTpykTypa Ou3Hec-TIJaHa sanaq
npoekta. OCOOCHHOCTH COCTaBICHMS OM3- | ... ...~ P —_—
Hec-IIaHa Ul Pa3HbIX TUIIOB MHBECTULIMOH-
HBIX NpoekToB. [Ipobnema npuBieyeHUs: UH- 4105
BECTHLIMH M BBIMOJHEHUS 00s3aTelIbCTB IO
IIPOEKTY.
Onemenm npaxmuueckoi nodeomosxu. Pazpa-
00TKa CTPYKTYpBl OCHOBHEIX pa3JelioB OW3HEC-
IJ1aHa
(Banamue ¢ ucnonv3oeanue memooa ananuza
Konkpemmuvix cumyayuii - Cumyayus — npo-
onema; Cumyayua-uiiocmpayus)
3. | Tnammpo- | Ilpomeccsl u ypoBHM miaHupoBaHus. Cere- | OLeHKa MpaBUIIbHO-
BaHUe NMpo- | Bble rpaduku. TexHONIorus BpeMeHHBIX Tpa- CTH BBIIIOJHCHHA
eKTa ¢pukoB. CereBble TexHONOTMM - 0oOmas xa- | JTOTMHCCKHUX M TC-
pakrepuctuka. Texuomorus CPM. Cymr- | CTOBBIX 3a/aHNH,
HOCTb TEXHOJIOTMH M €€ OCHOBHBIE TONIOMNKeE- | ' rcOB M CHTyali-
OHHBIX U paCY€THBIX
Hus. Cxema npumeHeHust TexHoaorun CPM. sanad 4 1
Huarpamma I'anrra. OCHOBHBIC TONOKCHHS, | (oo oo oKTana
obnacte mpumenumoctd. Mertonuka PERT. KoHTpoIbHas
OO6nacTp NMpUMEHEHHs, OCHOBHBIE XapakTe- pabora
pucTUKHU. TunuyHble OMIMOKY MJIaHUPOBAHUS
Y MX MOCJIEACTBHUS.
3anamue c ucnonvzoeanue memoda ananusa




=
o
=
®
)

HaumeHo- 4acoB
Ne u Ha3BaHHe CeMUHAPOB / MPpaKTHYe-
BaHMe pas- . Bun o
CKHX 3aHATHI / 1a0opaTopHBIX padoT / e =
Ne enaa (Te- TeKylIero KOH- =
A =
KOJUIOKBUYMOB. Buo unnoeayuonnvix oy o
Mbl) AMC- . TpoJIst ) *
dopm 3anamuii. &
HUILTHHBI
2025
KoHKpemmuuix cumyayuii - Keiic-cmaou)
4. | VYmpasae- | OCHOBHblE HOHSTHUSA YIpPaBICHUS cTouMo- | OueHka npaBuiibHO-
HUE cTou- | cThlo. CTpyKTypa 3arpar mpoekta. MeTojbl CTH BBIIIOJIHECHNA
MOCTBIO oueHku 3arpar. [lonsTue OroxeTa mpoekra, | JTOTHUCCKUX 1 TC-
npoekra | Crpykrypa Oromkera. OcHOBHEI OrokeTupo- | CTOBBIX 3alaHny,
KEHCOB M CUTYyAIH-
Banus. Pucku 3arpar. CMeTHbIE pE3€pBBHI. CHCOB I cHTyall
OHHBIX U PaCUETHBIX
Kontpoib 3arpat npoekra. [IpaBuna oneHku sanad
4 1
nporpecca. BUJbl 1 METOZBI 3aTPAT MPOCKTA. | Lo o ToKTaNa
Meton «ocBoeHHOro o0bnemay. [Ipornosupo-
BaHME 3aTpaT. BiusiHue BbIOOpa MapKeTHH-
rOBOM CTpaTeruu Ha CTOUMOCTD ITPOEKTA.
(Banamue ¢ ucnonv3osanue memooa ananuza
Konkpemuvix cumyayuii - Cumyayus — npo-
onema; Cumyayua-uniocmpayus)
5. | Konrpons | Lens u conep:xanue KOHTpouIsd npoekra. Me- | OrleHka npaBuibHO-
IIPpOEKTa TOJIBI KOHTPOJA TpoekTa. M3mepeHue mnpo- CTH BBIIOJHCHUA
rpecca ¥ aHaJu3 Pe3yJbTaToB. YIpaieHue | JIOTMHUCCKUX M TC-
n3MeHenusamMu. OLIEHKa JOCTHKEHUS pe3yip- | CTOBDIX Salatui, 4 | 05
KEICOB M CUTYyaIH-
TaToB npoekTa. Craya W mpUeMKa MpOeKTa. ya '
OHHBIX U paCYCTHBIX
3akpeITHE TOTOBOPOB. BrIX0a U3 mpoekTa. sanaq
3anamue ¢ ucnonv3oeanue memoda amanusa
. 4 HaIlFCaHue J0KIaza
KoHKpemuwvix cumyayuii - Keiic-cmaou)
6. | VYmpamie- | Ilonstue pecypcos, (pakTopoB pou3BoacTBa U | OLEHKa NPaBUILHO-
HHe pecyp- | 3aTpar. Tunonorus pecypcos. Knaccudukanus | CTH BBIIOTHEHUS
caMM mpo- | 3aTpaT Ul IPUHATUA YIPABICHYECKUX pelie- JIOTMYCCKUX M TC-
eKTa Huii. Knaccudukamusi 3atpaT ais OCYIIECTB- CTOBBIX 3a/1aHNH,
JIeHUs MIaHUpOBaHus U KoHTposst Ctpaterus n | KCHCOB M CUTYyalln-
OM3HEC — MPOIIECCHl YIpaBiacHHs pecypcamu u | OHHBIX U PACUCTHBIX
3aTpataMu. TEXHOIOTUS ONIpPENENEHUs II0- 3anad 4 | 05
TpeGHOCTU B pecypcax, HEOOXOAUMBIX M jo- | HATHMCAHHC JIOKIana ’
CTaTOYHBIX ISl pealn3allii CTPATErHYeCKHUX Yernbiit
3aqa4. MapkeTuHr pecypcoB. TexHosorus us- Onpoc
MEpEeHHs W OLIEHKU pecypcoB. McTounuku pe-
CypcoB
3anamue ¢ ucnonvzoeanue memoda ananusa
KoHKpemuwix cumyayuii - Keiic-cmaou)
7. | Vupasne- | Ponp meHemkepa B 3(p(pekTUBHOM ympasie- | OleHKa NpaBuibHO-
HUE Yello- | HUM IpoeKTaMu. TpeOoBaHUs, HpeabsBisie- CTH BBIIIOJHCHUA
BEUECKMMU | Mble K MEHeIKepy MpoekTa. Beibop addex- | TOTMUCCKAX 1 TC-
pecypcaMu | THBHOTO —CTHWJIS ~ yOpaBJeHWs Mpoekrom, | CTOBRIX 3a/aHuH,
npoekta | PopMHUpOBAHNE M PA3BUTHE KOMAHJBI Mpo- | ‘CHCOB M CHIyalu-
OHHBIX U paCY€THBIX
(xomanna | exkta. IlpuHIMIBI OPMUPOBAHUS KOMAaHJIBI sanaq 4 05
MPOeKTa | MPOCKTa. PoeBbic QYHKIMH WICHOB KOMAH- | .o o0 JloKIaa
16l poekTa. J(HHEeKTUBHOCTH KOMAHIBI TPO-
ekta. Metoasl (HOpPMHUPOBAHMST KOMAaH]IbI
npoekta. OpraHuzanuMoHHas TOJUTUKA U
MICUXOJOTHYECKUM KJIMMAT B KOMaHJZE Mpo-
ekta. OpraHu3aloHHasl KyJIbTypa KOMaH/Ibl.
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HaumeHo- 4acoB
Ne u Ha3BaHHe CeMUHAPOB / MPpaKTHYe-
BaHMe pas- . Bun o
CKHX 3aHATHI / 1a0opaTopHBIX padoT / e =
Ne enaa (Te- TeKylIero KOH- =
A =
KOJUIOKBUYMOB. Buo unnoeayuonnvix oy o
Mbl) AMC- . TpoJIst ) *
dopm 3anamuii. &
HUILTHHBI
2025
MotuBupoBaHuE y4acTHUKOB mpoekra. Op-
raHu3alus B3aMMOJCHCTBUSA C 3aUHTEPECO-
BaHHbIMHM cTOpoHamu. CTpareruu ymnpa,iie-
HUS 3aMHTEPECOBAHHBIMUA CTOPOHAMH.
3anamue c¢ ucnonvzogéanue mMemooa aHAAU3A
KoHKpemHubix cumyayuii - Keiic-cmaou)
8. | VYmpamie- | Mecto ympaBieHus puckamMd B 00miei | OueHka npaBuiIbHO-
HUE PUCKA- | CTPYKType YIpaBlIeHHUs INpoeKTaMu. IloHs- CTH BBIIIOJHCHNA
MM IIPOEKTA | TUE PUCKA, OCHOBHBIE BUJIbI PUCKOB IIPOEKTa, | JTOTHHUCCKHUX M TC-
[Ipomecchl ympasieHus puckamu. Ilpomecc | CTOBBIX SalaHiH,

KEHUCOB U CUT n-
IIAHUPOBAHMS YIIPABJICHUs puckamu. IToms- | NCHCOP M CHIYall

OHHBIX U paCYETHBIX
TUE IUIaHa yrpasieHus puckamu. [Ipouecc sanad
uaeHTHQUKauy  puckos.  KadecrBennast | ... oKIana
OLICHKA PUCKa C MOMOILBIO IKCIEPTHBIX OlLle-

HOK PHUCKOB. PaHupoBaHUE M OLIEHKAa pHUC- 4 | 05
KOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYII- '
JICHUsI pUCKA U CEPbE3HOCTH PHUCKOBBIX IIO-
ciencrBuil. UnCIIEHHOE BBIPaKEHUE OTIEIb-
HbIX PUCKOB. MeTOIbl CHHUKEHHUSI PHUCKOB.
Bri6op metonmoB cHuxkeHusi puckon. Cpen-
CcTBa KOHTpOJIA 3((HEKTUBHOCTU CHIKEHUS
PHUCKOB.
3anamue ¢ ucnonvzoeanue memoda ananuza
KonKpemmuuix cumyayuii - Keiic-cmaou)

9. | Mapketunr | CoBpeMeHHasT KOHICNMIUS MapkeTuHra B | OLEHKa NpaBUIBLHO-

pPOCKTa YIPABJICHUU MPOEKTaMU. MapKEeTHHIOBbIE CTH BBIIIOJHCHHA

uccienoBanus. Pa3paboTka MapKeTUHroBoi | JIOTHICCKHUX W TC-
crpareruu npoekra. [Iporpamma MapkeTunra | CTOBPIX 3a/aHIH,
npoexTa. BrojukeT MapkeTHHTa mpoekrta. Pe- | NCMCOP M CHTYalln-

OHHBIX U paCY€THBIX 4 O 5
anu3alys MapKeTUHTa MPOEKTa. Y IPaBIeHUE sanad :
MapKETHHIOM B PAMKaX YNPABICHHS MPOCK- | porwonpe oo
TaMH.

(Banamue ¢ ucnonvzoeanue memooa aHAIU3A
Konkpemmuvix cumyayuii - Cumyayus — npo-
onema; Cumyayua-uiiocmpayus)

10 Onenka | OCHOBHBIE MPUHLUIBI OLEHKU YPPEKTUBHO- | OlEHKa NPaBUIIbHO-
3(1)(1)eKTI/IB— CTH IIPOCKTOB. Wcxonnreie ganHble 415 OlLlEH- CTH BBIIIOJIHCHHUA
HOCTHU IIPO- | KU 3PPEeKTUBHOCTH O mpoekTa. OcHoBHble | JIOTHUCCKUX U TC-

eKTa nokasarean >QpQEeKTUBHOCTH TpoekTa. Biu- |  CTOBPIX SalaHui,

KCHCOB U CUTyalu-
SHHE PHUCKA M HEOTPEICICHHOCTH Ha OIEHKy | ‘o 0B M chTyall

OHHBIX U paCY€THBIX 2 O 5
3 PeKTUBHOCTH NpoekTa. OCHOBHBIE IMOHS- sanas )
THS TEMBI: 3(1)(1)eKTHBHOCTUL MPOEKTA, MHBE- | |oycqnye nokiana
CTHULHM, WHBECTULMOHHBIH MPOEKT, KPHTE- | Konrponsmas pa-
pun 3G (HEKTUBHOCTH WHBECTUIINIA 6oTa
3anamue ¢ ucnovzoéanue mMemooda aHAAU3A
KoHKpemubix cumyayuii - Keiic-cmaou)

Hroro: 36 6
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3.4 CopepkaHue CaMOCTOATENBHOM pabOThl 00YYaAIOMIMXCS MO JUCHUIUIMHE, CTPYKTYPHPO-
BaHHOE I10 pa3JieslaM ¢ YKa3aHHEM OTBEJICHHOTO Ha HUX KOJMYECTBA aKaIEeMHUYECKIX YacOB M BHUJIOB
CaMOCTOSITENIbHOW PabOTHI

Koua-Bo
HaumenoBa- 1acoe
No | HHMepasieia Buja camMocTosITe/IbHOI padoThI = 2
(TembI) AMC- = 2
HUILTHHBI °© 3
2025
1. | Teopernueckue | [IpopaGoTka MaTepuaioB JIEKIIHA.

OCHOBBI ynipaB- | I3yueHue peKoOMEHIOBAHHOW Y4yeOHO-METOJAUUYECKOM

JIEHUS MIPOEK- JINTEPATYPHI.

TaMH. CocraBiieHHe KapTOTEKH HOBBIX TIOHSTUN; 5 9,38
Hamnmcanue nokmana. Penrenue TecTOBBIX 3aganuii. Pemnenue
MPOOJIEMHO-CUTYAIIMOHHBIX 33]1a4, KeWC-CTaIu.

[TogroroBka k 3a4ery.
2. | Uens u ctpate- | [IpopaboTka MaTepHasioB JEKIIHA.
rus npoekta | M3ydyeHune peKoMEHIOBAHHOW Y4yeOHO-METOAUUYECKOU
JIUTEPATYPHL.
CocraBneHnre KapTOTEKU HOBBIX MMOHSATHI; 5 | 938
Hanucanue noknana. Pemenue tectoBbix 3aganuil. Pemenue '
MPOOJIEMHO-CUTYAIIMOHHBIX 3a7a4, KEHC-CTaau, pacueTHBIX
3a1a4
[TonroroBka K 3a4eTy.
3. | IlnanupoBanue | [IpopaGoTka MaTepHaloB JEKIIHA.
[IPOCKTa N3yueHne peKoMEeHIOBAHHOW Y4yeOHO-METOAUUYECKOU
JIUTEPATYPBHI.
CocraBneHnre KapTOTEKU HOBBIX MMOHSATHI; 68 | 938
Hanucanue noknana. Pemenue tectoBbix 3aganuil. Pemenue ’ '
MPOOJIEMHO-CUTYAIIMOHHBIX 3a7a4, KEHC-CTaau, pacueTHBIX
3a1a4
ITonroToBka K 3a4eTy.
4. VYnpasnenue | [IpopaboTka maTepuanoB JeKLIUH.
croumMocthio | U3yuenne pekoMeHIOBAaHHOW Yy4eOHO-METOAHYECKOM
IIPOEKTA JIATEPATYPHI.
CocraBneHnre KapTOTEKU HOBBIX IMOHATHIA; 6 | 938
Hanucanue noknana. Pemenune tectoBeix 3ananuii. Pemenue '
poOJIEMHO-CUTYallUOHHBIX 3a/1ad, KeWC-CTaau, pPacueTHBIX
3a1a4
ITonroToBka K 3a4eTy.
5. | Kontpons nipo- | [IpopaboTka MaTepraioB JEKIHA.
€KTa N3ydyenne pekoMEeHIOBAHHOW Y4eOHO-METOJAUYECKOU
JIATEPATYPHI.
CocraBieHre KapTOTEKH HOBBIX MOHSITHH; 5 | 938
Hanucanue noknana. Pemenune tectoBeix 3ananuii. Pemenue '
MpoOJIEMHO-CUTYallMOHHBIX 3a/a4, KeWC-CTaau, pPacueTHBIX
3a1a4
ITonroToBka K 3a4ery.
6. VYnpasnenue | [IpopaboTka maTepuanoB JeKIUH.
pecypcamu N3ydyenne pekoMeHIOBAaHHOW Y4eOHO-METOJUYECKOM 5 |938
MPOEKTA nuteparypsl. CocTaBieHUE KAPTOTEKU HOBBIX TOHSATHUH; '
Hanmcanwne noxnana. Pemenne TecToBEIX 3a7annii. Pemenne

11




Koa-Bo

Haunmenosa- Hacos
No | HHMepasieia Buj caMoCTOsITe/IbHOI padoThl = 2
(TembI) AHC- = 2
HUILTHHBI °© 3
2025
pOoOJIEMHO-CUTYallMOHHBIX 3a/a4, KeHc-CTaau, pacyeTHBIX
3a1a4
ITonroroBka K 3a4ery.
7. VYnpasnenue | [IpopaboTka MatepuasioB JCKIIUMH.
gyenoBeueckumu | I3ydeHne peKoOMEHIOBAHHOW Y4eOHO-METOJAUYECCKOM
pecypcamu nuteparypsl. COCTaBIEHUE KAPTOTEKU HOBBIX IOHSATHUH; 5 | 938
npoekra (ko- | Hanucanue nokiana. Pemienue TtecToBbIX 3aaaHuil. Pemenue '
MaH/ia MPoeKTa | MpoOIEMHO-CUTYAIMOHHBIX 3a/1a4, Keiic-CTaau.
ITonroroBka K 3a4ery.
8. VYnpasnenue | [IpopaboTka MaTepuasioB JECKIIUMH.
puckamu po- | M3ydyeHne peKOMEHJAOBAHHOW ydeOHO-METOAMUYECKOM
eKTa JIUTEPATYPHL.
CocraBieHre KapTOTEKH HOBBIX IOHSTUH; 6 | 938
Hanucanue noknana. Pemienue tectoBbix 3aganuil. Pemenue '
MPOOJIEMHO-CUTYallMOHHBIX 3a/1a4, KeHC-CTalu., PacyeTHBIX
3a1a4
[TonroroBka K 3a4eTy.
9. MapkeTusr [IpopaboTka MaTepHaIOB JEKIIHA.
IIPOCKTa N3yueHne peKoMEeHIOBAHHOW Y4yeOHO-METOAUUYECKOU
JIUTEPATYPBHI.
CocraBieHre KapTOTEKH HOBBIX IOHSTUH; 5 | 938
Hanucanue noknana. Pemenue tectoBbix 3aganuil. Pemenue '
MpOOJIEMHO-CUTYallMOHHBIX 3a/a4, KeHC-CTaau, pacyeTHBIX
3a1a4
ITonroToBka K 3a4eTy.
10 | Ouenka s¢dex- | [IpopaboTka MaTepuanoB JEKLIUH.
TUBHOCTH Npo- | 3yueHne pekoMeHJOBaHHOW y4eOHO-METOINYECKOU
eKTa JIATEPATYPHI.
CocraBieHre KapTOTEKH HOBBIX MOHSTUH; 5 | 938
Hanucanue noknana. Pemenune tectoBeix 3ananuii. Pemenue '
MpOOJIEMHO-CUTYallMOHHBIX 3ajay, KeHC-CTaau, pacueTHBIX
3a1a4
ITonroToBka K 3a4eTy.
IToaroroBka K MpOMEKYTOYHON aTTECTALIMU - 4
KoHTakTHBIE Yachl HA MIPOMEKYTOYHYI0 ATTECTALMIO 02 | 02
HToro: 54 98
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4, IEPEYEHD Y‘IEEHQ-METOILH‘IECKOFO OBECIIEYEHMSI J1J1A
CAMOCTOSATEJBHOU PABOTbHI OBYYAROIIIUXCA IO JUCIHUAITJIMHE
CamocrosiTenpHas paboTa 00yqaronIuXcsi O JUCIUTIIMHE 00eCIIeYnBaCTCS:

Ne paznena
AUCHHUILIMHBI.
Bua camocros-
TeJILHOU pado-

ThI

HaunMmeHoBaHue
Y4e0HO-MeTOAUYEeCKHX MATepPHaJIoB

KoandecTBo B
ouonorexe /
ccblika HA OBC

Tema 1.
TeopeTnueckue
OCHOBBI  yIIpaB-
JIEHUS TIPOEKTa-
MH
Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouuecko
aumepamypul.
Tloocomoska
3auemy.

K

AnbiminH, B. M. Ynpasnenue npoekrtamu : QpyHaAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unbuna. — Mocksa : U3pa-
TEIbCKUU oM Bpicmed mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —
(Yuebuuku Bricieil mkosibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

VYnpasieHue npoekTamu : pyHAaMEHTaIbHBIN KypC : YUeOHUK :
[16+] / A. B. Anemmn, B. M. Aupmnn, K. A. barpatnonu [u
ap.] ; mox pea. B. M. Aubmuna, O. H. Uneunoit. — Mockasa :
Uz narensckuii 1oMm Briciueii miko-iel sxoHoMuKkH, 2022. — 800
C. : Wi., Tabn. — (YueOHukM Bpicmieil MIKONbI 3KOHOMUKH). —
Pexum JOCTyTIa: o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578— buo-
auorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TekcT : AneKTpOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
8

Hukuraepa, A. 1O. IIpoekTHbIi MEHEIKMEHT : yueOHOE TOCO-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
paszoBanust Poccuiickoii ®enepanuu, IOxHbIl (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublil dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum nocrymna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
Iens u crpare-
THsI IPOEKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
Iumepamypul.
Tloocomoska
3auemy.

K

AnbiinH, B. M. Ynpasnenue npoekrtamu : QpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anbmun, A. B. Anemnn, K. A. barpa-
TUOHU ; pell. B. M. Anpmiun, O. M. Unbuna. — Mocksa : U3na-
TeALCKUHA 1oM Bpicmed mkonsl dxoHoMukH, 2013. — 624 ¢c. —
(Yuebuuku Briciieil mkonbl SKOHOMHKH). — Pexum moctyna:
110 MMOJIIHNCKE. URL.:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

VYmpasnenue npoektamu : GyHIaMEHTAIbHBIN Kype | y4eOHUK :
[16+] / A. B. Anemmn, B. M. Anpmun, K. A. barpatnonu [u
ap.] ; moxn pea. B. M. Aubmuna, O. H. Unbunoit. — Mockaa :
Wsnarensckuii 1oM Beicmien mko-isl 3konoMuku, 2022, — 800

C. : ui., Tabn. — (YueOHHMKU BpIcieil MIKOIBI S5KOHOMUKHU). —
Pexxum JOCTyTa: o TOJIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— buo-

muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TekcT : ANeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FHOxHBIN (enepanbHbIi
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxuslit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
IInanupoBanue
IIPOEKTa

H3yuenue pe-

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Kypc : yueOHuk / B. M. Anbmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unbuna. — Mocksa : U3pa-
TEIbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —
(Yuebuuku Briciei mikoyibl SKOHOMHKH). — Pexum moctyna:

https://biblioclub.r
u/index.php?page
=book&id=22727

KOMEHO08aH-
Hoil yueBHO- o MOJIIHCKE. URL:|0
wemoouuecros INPS//biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
TumepamypeL. 978-5-7598-0868-8. — TekcT : 2IEeKTPOHHBIN.
TTodzomoexa x | YTIPaBIeHUE MIPOEKTaMH : GyHIAMEHTAIBHBIN Kype | Y4EeOHHUK :
3auemy. [16+] / A. B. Anemmn, B. M. Anpmnn, K. A. barpatnonu [u
ap.] ; mox pea. B. M. Aubmuna, O. H. Uneunoit. — Mockasa :
W3narensckuit oM Beicieii mko-msl skonomuku, 2022. — 800|https://biblioclub.r
C. : wi., Tadbn. — (YueOnuku Bwiciieil mkonbl 3xoHoMuKH). —u/index.php?page
Pexnm J0CTYyIIa: o MOJIITUCKE. — URL:|=book&id=69957
https://biblioclub.ru/index.php?page=book&id=699578— bu6-|8
auorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TekcT : AneKTpOHHBIN
Huxkuraesa, A. 1O. IIpoekTHbIi MEHEIKMEHT : yueOHOE Moco-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIErO 00-
pa3zoBanusi Poccuiickoii ®enepanuu, HOxHbI @eﬂepfmbﬂmﬁ https://biblioclub.r
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublit dene- ulindex.php?page
panbHbIl yHUBepcuTeT, 2018. — 189 c. : un. — Pexum ngocrymna: —b00k8;id:49989
o MTOATHCKE. URL: 3
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.
Tema 4. AnbiinH, B. M. Ynpasnenue npoekramu : ¢pyHAaMeHTaIbHBIN
Ympasinenne  |kypc : yueOuuk / B. M. Aupun, A. B. Anemnn, K. A. Barpa-
CTOMMOCTBIO THOHH ; pen. B. M. Aubiimn, O. M. Unbuna. — Mockga : U3na-|https://biblioclub.r
TpoekTa TEJNbCKHUI oM Boiciiei mkonsr sxkoHomuku, 2013. — 624 ¢. —|u/index.php?page
Hspuenue  pe- (Yuebuuku Bpiciiel mkoabl SKOHOMUKH). — Pexum moctyma:|=book&id=22727
comendosan. MO ITOITACKE. URL:|0
noii yuebo- https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
wemoduueckor |978-5-7598-0868-8. — TekcT : 2IE€KTPOHHBII.
umepamyper. | Y IPABJICHHUE TIPOCKTaMH : (pyHAAMEHTAIbHBIA KypC : y4eOHHUK :
IToozomoska  x|[16+] / A. B. Anemmn, B. M. Aupmun, K. A. Barpatnonn [u
3auemy. ap.] ; mox pea. B. M. Aubmuna, O. H. Unbunoit. — Mockaa :

Wsnarensckuii 1oM Beicmien mko-isl 3konoMuku, 2022, — 800

C. : ui., Tabn. — (YueOHHMKU BpIciieil MIKOIBI S5KOHOMUKHU). —
Pexxum JOCTyMa: o TOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— buo-

muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.

— TekcT : ANeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
8
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH M BBICIIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FHOxHBIN (enepanbHbIi
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxuslit dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexxum nocrymna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-

https://biblioclub.r

u/index.php?page

=book&id=49989
3

muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.
Tema S. AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
KonTtposb mpo- (kypc : yueOnuk / B. M. Aupmun, A. B. Anemmn, K. A. Barpa-
CKTa THOHHU ; pea. B. M. Aubiimn, O. M. Unbuna. — Mockga : U3xaa-|https://biblioclub.r
TeNnbCKHii oM Bricireii mikoisl sxkoHOMuKkH, 2013. — 624 c¢. —|u/index.php?page
Hsyuenue  pe- (YueOuuku Bpicmieid mkoibl SKOHOMUKH). — Pexum nocryna:|=book&id=22727
KOMEHO08aH-
Hoii  yuebHo- o MOJIIHCKE. URL:|0
emoouuecron [NEPS//biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
umepamypui. 978-5-7598-0868-8. — TekcT : 2IEeKTPOHHBIN.
Toozomoexa x| YTIpaBIIeHUE MIPOEKTaMH : GyHIAaMEHTAIBHBIN Kype | y4COHHUK :
3auemy. [16+] / A. B. Anemmmn, B. M. Anpmun, K. A. barpatuonu [u
ap.] ; mox pea. B. M. Aubmuna, O. H. Uneunoit. — Mockasa :
W3narensckuit oM Beicieii mko-msl skonomuku, 2022. — 800|https://biblioclub.r
C. : wi., Tadbn. — (YueOnuku Bwiciieil mkonbl 3xoHoMuKH). —u/index.php?page
Pexnm J0CTYyIIa: o MOJIITUCKE. — URL:|=book&id=69957
https://biblioclub.ru/index.php?page=book&id=699578— bu6-|8
auorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TekcT : 2IeKTPOHHBIN
Hukuraesa, A. 1O. IIpoekTHbIi MEHEIKMEHT : yueOHOE IOCo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIErO 00-
paszoBanust Poccuiickoii ®enepanuu, IOxHbIl (enepanbHblii i
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublit dene- Tjt}ielsd{e/)?lsgllsfpl)gg.er
panbHbIl yHUBepcuTeT, 2018. — 189 c. : un. — Pexum ngocrymna: —b00k8;id:49989
o MTOATHCKE. URL: 3
https://biblioclub.ru/index.php?page= bOOk&Id 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.
Tema 6. AnbiinH, B. M. Ynpasnenue npoekrtamu : QpyHJAaMeHTaIbHBIN
Ympasnenne |gypc : yuebuuk / B. M. Anpmun, A. B. Anenmn, K. A. Barpa-
pecypcaMu IIpo- ityonwu ; pea. B. M. Anbimmn, O. M. Unbuna. — Mocksa : M3na-|https://biblioclub.r
CKTa TEJNbCKHUI oM Boiciiei mkonsr sxkoHomuku, 2013. — 624 ¢. —|u/index.php?page
(Yuebuuku Bpiciiel mkoabl SKOHOMUKH). — Pexum moctyma:|=book&id=22727
Hsyuenue  pe- o MTOTHCKE. URL:|0
KOMeHO08AH-
noii yuebo- https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
wemoduueckor |978-5-7598-0868-8. — TekcT : 2IE€KTPOHHBII.
umepamyper. | Y IPABJICHHUE TIPOCKTaMH : (yHIAMEHTaJbHBIA KypC : y4eOHHUK :
Ioozo- |[16+] / A. B. Anemun, B. M. Ansmun, K. A. barpatnonu [u

moeKa K savem) .

ap.] ; mox pea. B. M. Aubmuna, O. H. Unbunoit. — Mockaa :
Wsnarensckuii 1oM Beicmien mko-isl 3konoMuku, 2022, — 800

C. : ui., Tabn. — (YueOHHMKU BpIciieil MIKOIBI S5KOHOMUKHU). —
Pexxum JOCTyTa: o TOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— buo-

auorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.

— TekcT : ANeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH M BBICIIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FHOxHBIN (enepanbHbIi
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxuslit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.
YnpasneHue
YEIIOBCUCCKUMU
pecypcamu mpo-
ekTa (koMaHaa

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Kypc : yueOHuk / B. M. Anbmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unbuna. — Mocksa : U3pa-
TEIbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 ¢c. —
(Yuebuuku Briciiei mkosibl SKOHOMHKH). — Pexum moctyna:

https://biblioclub.r
u/index.php?page
=book&id=22727

H3y?;ejga pe- o MOJIIHCKE. URL:|0
comenoosan-  |Ntpsi//biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
noii  yueno- 978-5-7598-0868-8. — TekcT : 2IEeKTPOHHBIN.
memoduueckoi | YTIPABICHUE MPOCKTaMH : (QYHIaMEHTAIBHBINA KypC : YUCOHUK :
numepamypei.  |[16+] / A. B. Anemmn, B. M. Anpmun, K. A. barpatuonu [u
Iloozcomosxa x  |np.] ; nox pea. B. M. Anpmnna, O. H. Unbunoil. — Mocksa :
3auemy. W3narensckuit qom Beicieii mko-nsl sxkonomuku, 2022. — 800|https://biblioclub.r
C. : wi., Tadbn. — (YueOnuku Bwiciieil mkonbl 3xoHoMuKH). —u/index.php?page
Pexnm J0CTYyIIa: o MOJIITUCKE. — URL:|=book&id=69957
https://biblioclub.ru/index.php?page=book&id=699578— bu6-|8
auorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TekcT : AneKTpOHHBIN
Huxkuraesa, A. 1O. IIpoekTHbIi MEHEIKMEHT : yueOHOE Moco-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIErO 00-
pazoBanus Poccuiickoin CDeI[epau.I/m, IO)KHLI'I\/JI q)enepfmbﬂmﬁ https://biblioclub.r
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublit dene- ulindex.php?page
panbHbIl yHUBepcuTeT, 2018. — 189 c. : un. — Pexum ngocrymna: —b00k8;id:49989
o MTOATHCKE. URL: 3
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.
Tema 8. AnbiinH, B. M. Ynpasnenue npoekrtamu : QpyHJAaMeHTaIbHBIN
Ympasnenne |gypc : yuebuuk / B. M. Anpmun, A. B. Anenmn, K. A. Barpa-
PUCKaMU NIPOCK- | tyony ; pea. B. M. Aupmna, O. M. Unbuna. — Mockga : M3na-|https://biblioclub.r
Ta TeNnbCckuii oM Beicireit mikomsl skoHOMuKH, 2013. — 624 c¢. —|u/index.php?page
Hsyuenue  pe- (Yuebuuku Bpiciiel mkoabl SKOHOMUKH). — Pexum moctyma:|=book&id=22727
KOMeHO08AH-
ol yqe6Ho—HO TIOJIITHCKE. URL:|0
emoonueckos [NtRS:/biblioclub.ru/index.php?page= book&ld 227270 — ISBN
umepamypei. 978-5-7598-0868-8. — TeKCT : 2JICKTPOHHBIH.
Toozomoexa x| YTIpaBlieHHE MpoeKTaMu : GyHIaMEHTAbHBIN Kype | Y4eOHUK :
3auemy. [16+] / A. B. Anemun, B. M. Aupmun, K. A. barpatnonu [u

ap.] ; mox pea. B. M. Aubmuna, O. H. Unbunoit. — Mockaa :
Wsnarensckuii 1oM Beicmien mko-isl 3konoMuku, 2022, — 800

C. : ui., Tabn. — (YueOHuKU Bpiciieil mKOIbl Y5KOHOMUKH). —
Pexxum JOCTyTa: o TOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— buo-

muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.

— TekcT : ANeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH M BBICIIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FHOxHBIN (enepanbHbIi
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxusbiii dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-

https://biblioclub.r

u/index.php?page

=book&id=49989
3

muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

3JICKTPOHHBIN.
Tema 9. AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Mapxerunr npo- \kypc : yueOuuk / B. M. Aubinun, A. B. Anemnn, K. A. Barpa-

CKTa THOHHU ; pea. B. M. Aubiimn, O. M. Unbuna. — Mockga : U3xaa-|https://biblioclub.r
Hsyuenue pe- |renpcxmii mom Boicieil mkoust sxoHomuky, 2013. — 624 ¢. —|u/index.php?page
Komvem)ogan— (YueOuuku Bpicmieid mkoibl SKOHOMUKH). — Pexum nocryna:|=book&id=22727

MZ;%:;?Z;M o MOJIIHCKE. URL:|0
umepamypo. https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
Toozomoska 1 1278-9-7598-0868-8. — TeKCT : 3JE€KTPOHHBINA.
sauemy. YrpasiieHue npoekramu : GyHIaMEHTAIBHBIN Kype | y4EeOHHUK :
[16+] / A. B. Anemmin, B. M. Anpmnn, K. A. barpatnonu [u
ap.] ; mox pea. B. M. Aubmuna, O. H. Uneunoit. — Mockasa :
W3narensckuit oM Beicieii mko-msl skonomuku, 2022. — 800|https://biblioclub.r
C. : wi., Tadbn. — (YueOnuku Bwiciieil mkonbl 3xoHoMuKH). —u/index.php?page
Pexnm J0CTYyIIa: o MOJIITUCKE. — URL:|=book&id=69957
https://biblioclub.ru/index.php?page=book&id=699578— bu6-|8
auorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.
— TekcT : 2IeKTPOHHBIN
Hukuraepa, A. 1O. IIpoekTHbI MEHEKMEHT : yueOHOE MOoco-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIErO 00-
pa3zoBanusi Poccuiickoii ®enepanuu, HOxHbI @eﬂepfmbﬂmﬁ https://biblioclub.r
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublit dene- ulindex.php?page
panbHbIl yHUBepcuTeT, 2018. — 189 c. : un. — Pexum ngocrymna: —b00k8;id:49989
o MOAIHUCKE. URL: 3
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.
Tema 10.  |AnpmmH, B. M. Vnpasnenue npoekramu : GyHIaMEeHTaTIbHBINA
Ouenka spdek- kype : yueOuuk / B. M. Arpumn, A. B. Anemmn, K. A. Barpa-
THBHOCTH IIPO- | tyiony ; pea. B. M. Aupmnn, O. M. Unbsuna. — Mockga : M3na-|https://biblioclub.r

CKTa TEJNbCKHUI oM Boiciiei mkonsr sxkoHomuku, 2013. — 624 ¢. —|u/index.php?page
Hsy qeréue Pe (VueObunkn Bricmieii mkomasl 3KOHOMHKH). — PexxuM mocTyma: |=book&id=22727
’:Z‘Zze;q:;:;__ o HOIUCKE. URL:[0

wemoduuecxoi |NtPs//biblioclub.ru/index.php?page= book&ld 227270 — ISBN
Tumepamypei. 978-5-7598-0868-8. — TeKCT : 3JCKTPOHHBIH.

TTodzomoexa x | YTIpaBleHue MpoeKTaMu : GyHIaMEHTAIbHBIN Kype | Y4eOHUK :

3auemy. [16+] / A. B. Anemun, B. M. Aupmun, K. A. barpatnonu [u

ap.] ; mox pea. B. M. Aubminna, O. H. Unbunoit. — Mockaa :
Wsnarensckuii 1oM Beicmien mko-isl 3konoMuku, 2022, — 800

C. : ui., Tabn. — (YueOHHMKU BpIciieil MIKOIBI S5KOHOMUKHU). —
Pexxum JOCTyTa: o TOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578— buo-

muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1.

— TekcT : ANeKTPOHHBIN

https://biblioclub.r
u/index.php?page
=book&id=69957
8
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAyKH U BBICIIETO 00-
pazoBanus Poccumiickoit ®deneparuu, FHOxHBIN (enepanbHbIi
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxuslit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=499893 — buo6-
muorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUH | OIPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, MPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHIKCHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOEKTAMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JENCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (hOpMYNIHpPOBAThH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JE€HCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3aj1ad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUsS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMmu M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My HCIOJIB30BAaHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | TeleH, XapaKTepH3YIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHe cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHEeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
nen 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JSATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TS PMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIE€HUs PUCKAMH TIPO-
paMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-
HOM 11eJI1 U BBIOUpATh | OOpe pEeIIeHHs TO0- | pUCKaMH, €ro MECTO M POJIb | pPUCKOBOM  CHUTYyallMd; YMETh | THBOJCUCTBUS pHuCKam,
ONTHUMAJBHBIE CIIOCO- | CTABJICHHBIX 33J1a4 | B MPOU3BOJCTBEHHOW M CO- | UCIIONB30BaTh  COBPEMEHHBIE | yrpo3aM H (¢akTopaM He-
OBl UX pEIICHHS, UC- [IAATEHOIKOHOMHYECKOM CrocoObl  UIEHTU(DHUKAUKU U | ONPENETEHHOCTH;  MPHUOO-
X0Asi W3 JEHCTBYIO- CHUCTEMax; METOJIbl YIpaB- | OLEHKH PUCKA; MPOEKTUPOBATH | pETaTh OMbBIT JEATEIBHO-
IIUX TIPABOBBIX HOPM, JIEHUST PUCKaMU B BBIOOpE | CHCTEMBI YIIPABJICHUS PUCKAMU, | CTH, IPUMEHSS Ha TPAKTH-
UMEIOIINXCA  pecyp- pellleHrsT  TMOCTaBIEHHBIX | KOTOPbIE COOTBETCTBYIOT MO- | K€ CIIOCOOHOCTH BBISBIATS,
COB W OTPaHUYCHHI 3ama4 JIeTT PUCKOBOM CUTYyaIlMH; WC- | OIIEHUBATh M YIPaBICHUS
MOJIb30BaTh METOJIbI U TEXHO- | pUCKAMH TIPOEKTa, paszpa-
JIOTUM YTOPABJIICHHUS pUCKaMU | 0aThIBaTh MEPHI MPOTHUBO-
IpU PEUIEHUU TIOCTABJICHHBIX | JEHCTBUS PHUCKAM, YTIpo-
3aj1au 3aM, ¢akTopaM Heolpee-
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1auyl ¥ TOPUHLHUIBI TO- | BBISIBISITH  OTKJIOHEHHS ~ OT | PELIEHUS KOMILIEKCa 3KO-
2.4) JSATHh KpYr 3a7ad B | HIEHUE 3aJa4M, Bbl- | CTPOCHUSI CHUCTEMbl YNPAB- | YCTAHOBIEHHBIX KPUTEPUEB M | HOMHUYECKUX 3a/ady U NIpo-
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIUKATOPA J10- 11 3Tan
JAUKATOP /10- neTeHUNHU (WJIH ee | 3Tan Il >Tan
CTH3KEHHSI KOMIIe- HaBblk 1 (/1) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIIeTeH N 1 AAITEILHOCTH
paMKax IIOCTaBJIeH- | Oupas ONTHMallb- | JICHHs TPOEKTaMH; OCHOB- | TIOKaszarejeld (yHKIIMOHUPOBA- | BEJCHUS BAapUAHTHBIX pac-
HOW I1eJTM U BEIOMPATh | HBI CIIOCOO €€ pe- | Hble METOAbl ONTUMAJIBHO- | HUS MPOIECCOB M aJIMUHUCTPA- | YETOB MPH BHIOOpE ONTH-
ONTUMAJIBHBIC CIIOCO- | IICHUS ro IUTAaHUPOBAHHMS, & TAKXKE | TUBHBIX PErJaMEHTOB, 3HA4YW- | MAJbHBIX  PCIICHHA B
OBl MX pEIICHHS, UC- BO3MOXKHOCTH W OTpPaHHU- | MBIX C TOYKU 3PEHHsI oOecre- | YIPaBICHUH  MPOCKTAMU;

X0Asl W3 JEHCTBYIO-
[IMX TIPABOBBIX HOPM,
AMEIOIIMNXCS
COB ¥ OTpaHU4YECHUI

pecyp-

YCHHUA HX IIPUMCHCHHUS B
KOHKPCTHBIX YCIIOBUAX

YEHHUsI ONTUMAIIBHOIO PELICHUs
3a7a4 MpU  YNPABJIEHUS MPOEK-
TaMHu

npuoOpeTaTb OMNbIT  Jies-
TEIBHOCTH, IPUMEHAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC SKOHO-
MUYECKUX 3a1ad U IIPOBE-
JICHUsI BApUAHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPaBJICHUH IIPOECKTAMM.

5.2 OnucaHue NoKa3arteJieil M KpUTepHeB OLICHNBAHNS KOMIIeTEHIMI HA Pa3JIMYHbIX 3Tanax ux (pOpMUPOBaAHMS, ONUCAHNE IIKAJI OLeHUBAHUS

5.2.1 Onucanue WKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIMETEH Mt

KomnereHuy Ha pa3iaMyHbIX Tanax UX GOpPMHUPOBAHUS OLEHUBAIOTCS IIKAJION: «3aUTEHO», «HE 3a4TeHO» B (popMme 3auera.
5.2.2 Onucanue nokasarteJeii H KpuTepreB OLIeHUBAHUS KOMIIETEHIIMI HA pa3JMYHbIX 3Tanax ux opmMupoBaHus

Pezynomam o6yuenus
no oucyuniune

I(pumepuu U nokasameiiu OUeHU6ARUA pe3yibmamaoe 06yuemm

Hé 3a4meHno

3a4umeno

| aTan
3HaTh OCHOBHBIC TOHATHS,
TEOpUHU YIIPABICHUS MPOEK-
TaMH; KJacCu(UKAILUIO Mpo-
€KTOB; METOBl TOCTAHOBKU
LeJIed MPOEKTa, €ro 3ajaadyu
IpU 3aJaHHBIX KPUTEPUSX,
HEJIEBBIX  (PYHKIUSAX, Orpa-

@dparMeHTapHble 3HAHUS OC-
HOBHBIX  IIOHATHUH,  TEOPUHU
yOpaBJIeHUs] TPOEKTaMH; KJjac-
CH(UKAINIO TPOEKTOB; METOJIOB
MOCTAHOBKH II€JIEN MTPOEKTA, E€ro
3aJ1a4M IIpU 33JaHHBIX KPUTEPU-
AX, LENEeBbIX (QYHKLUAX, Orpa-
HHUYEHUSAX; OCHOBHBIX HOpMa-

HenoJsinbie 3HaHUA

yIIpaBJICHUS
KJI1accu(UKaIUIo

dyHKImX,

OCHOBHBIX TOHSITUW, TEOPHI
MPOEKTAMU;

MIPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIer
MPOEKTA, €ro 3a/Ja4u IpHu 3a-
JIAaHHBIX KPUTEPHUSIX, LEJIEBBIX
OTrpaHUYCHUSIX;

CdopmupoBanHbie, HO CoO-
JAep:kalue oTaeJbHbIe Mpode-
JbI 3HAHUSL OCHOBHBIX IIOHS-
TUW, TEOPUHN YIIpaBIEHUS IIPO-
eKTaMH; KJ1accu(PpUKaIuio
MPOEKTOB; METOJOB IIOCTa-
HOBKM LI€JIEd TMpPOEKTa, €ro
3a/1aud TIPU 3aJaHHBIX KpUTe-

CdopmupoBannbie u cu-
creMaTHYecKHe 3HAHHS
OCHOBHBIX IIOHSTHH, TeEO-
puil ympaBi€HUsI MPOEKTa-
MU; KJIacCHU(QUKAIUIO TMpo-
€KTOB; METOJIOB IOCTaHOB-
KU 1eJed MpoeKTa, ero 3a-

Aavyu IpH 3aJaHHBIX KPUTC-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHusanus pe3ynbmamos 00y4enus

no ()ucuunzlune Heé 3a4meHo 3aYmeHo
HUYCHUAX; OCHOBHBIEC HOpP- | TUBHBIX W IIPABOBBIX MCXAHH3- | OCHOBHBIX HOPMATHBHBIX U |pHAX, M[EJICBEIX (PYHKHI/IHX, puiax, LEJICBBIX (bYHKI_II/IHX,
MATUBHBIC W IPAaBOBBIC MC- | MOB YIIPaBJICHUA IPOCKTAMMU. IMPaBOBLIX MCXAaHU3MOB | OTPAaHUYCHUAX ] OCHOBHBIX | OTPAHUYCHUAX; OCHOBHBIX

XaHU3MbI YIIPABJICHHA IIPO-

[ OrcyrerBre 3HAHMIA

yIpaBiIeHUS MPOEKTaMU

HOPMATUBHBIX HW  IIPABOBLIX

HOPMATUBHBIX H IIPABOBLIX

eKTaMHU. MEXaHH3MOB VIIPABJICHUS | MEXaHU3MOB  YIIPaBIICHUS
(YK-2/VYK-2.1) IIPOEKTaMU MIPOCKTaMHU

Il 3Tan @®parmenrapHoe ymeHue ompe-|B mesom ycnemmnoe, Ho He|B menoMm ycneumiHoe, HO co-|YcremHoe U cH-
YMeTb ompenenatb IeNu, |ANATh LN, MPEeIMETHYI0 00-|cHcTeMaTHiecKoe yMeHHe | JeprKaiiee OTaeIbHble Mpode-| cTeMaTH4yeckoe yMeHue
MpeIMETHYI0  00JacTh W |JIACTh U CTPYKTYPY IPOTPAMMBI, |ONPEASNIATh eI, MPESIMET-|JIbl YMEHHE ONPEACIATh SN, | ONPEACTATh Ield, Mpe-

CTPYKTYpY HpOrpaMMbl, IpO-
eKTa; HCIOJIb30BaTh 3HAHMUS
00  OCHOBHBIX  IOHSTHSX
yIPaBICHUSI MPOCKTAMH B
npodecCHOHATbHON JIesSTeIb-
Hocth (YK-2/ YK-2.1)

[POEKTa; HCIIOJIL30BATh 3HAHMS
00 OCHOBHBIX IOHSTHSIX YIIPaB-
JIEHUS. IIPOEKTaMHU B IPOQECCHO-
HanpHON nesrensHOCTH [ OT-
CyTCTBHE YMEHHUH

HYI0 00IIacTb M CTPYKTYpPY
MpOrpaMMbl, TMPOEKTa; HC-
MOJb30BaTh 3HAHHA 00 oOc-
HOBHBIX TMOHATHUSIX YIIpaBJIe-
HUSl TIPOEKTaMU B TpodeccH-
OHAJILHOM NIeATEIILHOCTH

IPEAMETHYIO 0051acTh "
CTPYKTYPY NpOrpaMMbl, IpO-
€KTa; UCII0JIb30BaTh 3HaHUS 00
OCHOBHBIX TMOHATHSX YNpPaB-
JIeHHsI TPOeKTaMHu B Tpodec-
CHOHAJILHOM NIeATEIILHOCTH

METHYIO 00JacTh M CTPYK-
Typy IpOrpaMMBbl, IIPOCKTA;
UCIOJIB30BaTh 3HAHUS 00
OCHOBHBIX TIOHATHUAX
yIOpaBlIeHUs] MPOEKTaMU B
MpopeCCHOHAIBHOU  Jiesi-
TEIHHOCTHU

Il 3tan
Baagers HaBbIKaMH  OCy-
IIECTBJIEHUSI KOHTPOJISI COOT-
BETCTBUSA pa3paboTaHHbBIX
JOKYMEHTOB  JIEHCTBYIOIIEH
HOPMAaTUBHOM U IIPaBOBOMU
JOKYMEHTAIlMN C TOYKH 3pe-
HUSl YIPABIIEHUS NPOEKTaMHU;
IPUOOpPETaTh OMBIT JESITeNb-
HOCTH, NPUMEHSSA Ha MPAKTH-
K€ CIocOOHOCTh (hopmynupo-
BaTb COBOKYNHOCTb B3aMMO-
CBSI3aHHBIX 3a/1a4, OCYIIECTB-
JEHUS KOHTPOJS COOTBET-
CTBMsI pa3pabOTaHHBIX JOKY-
MEHTOB JICCTBYIOIIEH HOP-

@dparMeHTApHOEe  NPUMEHEHHUe
HABBIKOB OCYIIECTBIIEHUS KOH-
TPOJIE COOTBETCTBUsI pa3pabdo-
TaHHBIX JOKYMEHTOB JECUCTBYIO-
el HOPMAaTUBHOM WM IIPaBOBOM
JOKYMEHTAllMl C TOYKH 3pEHUS
yIOpaBieHUsl MPOEKTaMH; MPUOO-
peratb  ONBIT  JESATEIBHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYTUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]ad,
OCYILIECTBIIEHUS] KOHTPOJISI COOT-
BETCTBHsl pa3pabOTaHHBIX JOKY-
MEHTOB JICHCTBYIOLEH HOpMa-
THUBHOM W TIPAaBOBOM JIOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS

B nenom ycnemisoe, HO He cH-
cTeMAaTH4YeCKOe IPHMEHEeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTpOJISI COOTBETCTBHS pas3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOLIEH HOPMAaTUBHOU
Y MPAaBOBOM JOKYMEHTAIIMU C
TOYKM 3pEHMS  yNpaBICHUS
IIPOEKTaMHU; npuodpeTaTh
ONBIT JIEATEIbHOCTH, INpUME-
HS Ha [paKTHUKE CIO0co0-
HOCTh (OPMYJIMPOBATH COBO-
KYIIHOCTb  B3aHMOCBSI3aHHBIX
3aJa4, OCYIIECTBJIEHUS KOH-
TPOJISL COOTBETCTBUS pa3zpabo-
TaHHBIX JIOKYMEHTOB JEH-

B umenom ycnemHoe, HO co-
NPOBOKIAIOLIEECS] OT/AeJIbHbI-
MM OIIMOKAMHM TIPUMEHeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTPOJISI COOTBETCTBHUSI pa3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOIIEH HOPMAaTUBHOMN
U TPaBOBOM JOKYMEHTAIMU C
TOYKH 3pEHUS  yIpaBICHUS
MPOEKTaMU; prodpeTaTh
OTIBIT JIEATETHLHOCTH, TpPUME-
HsIs Ha TPAKTUKE CIIOCOOHOCTH
hopmynupoBaTh COBOKYTI-
HOCTh B3aUMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBJICHUS KOH-
TPOJSI COOTBETCTBHS pa3pabo-

Ycnemnoe ]| cu-
cTeMaTu4yecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
JIEHUsT KOHTPOJI COOTBET-
CTBUS pa3paOOTaHHBIX [0-
KYMEHTOB  JIeMCTByOLIEH
HOPMAaTHUBHOM M IPaBOBOM
JOKYMEHTalluu C  TOYKH
3peHHUsI YIIpaBJICHUS MPOCK-
TaMHu; MPUOOPETaTh OIBIT
NEeSTETbHOCTH, TPUMEHSS
Ha TPaKTUKE CIOCOOHOCTH
dbopMyIupOBaTh COBOKYTI-
HOCTh  B3aMMOCBSI3aHHBIX
3ajad, OCYIIECTBIICHUS
KOHTPOJIS COOTBETCTBUS
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Heé 3a4meHo

3aYmeHo

MAaTHUBHOW W MPaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUS MPOEKTaMU
(YK-2/VYK-2.1)

npoektamu/ OTCYyTCTBHE HABbI-
KOB

CTBYIOIIIEH HOPMATUBHOW U
IIPaBOBOM JOKYMEHTALMU C
TOYKM 3pEHUS YIpaBJCHUs
IIPOEKTaMu

TAHHBIX  JOKYMEHTOB  JI€H-
CTBYIOLIEH HOPMAaTUBHOM U
IIPABOBOM  JOKYMEHTAllUU C
TOYKM 3pPEHUS  YIpaBICHUSA
IPOEKTaMU

pa3paboTaHHBIX JOKYMEH-
TOB JEHUCTBYIOUIEH HOpMa-
TUBHOM W MPaBOBOM JOKY-
MEHTallUK C TOYKH 3PEHUS
yIpaBIeHUs MPOSKTaMU

| aTan

3HaTb KOHLENUUH, CTpare-
TMM ¥ MOJIEIM YIIPaBJICHUS
pecypcaMu IpoeKTa; KpuTe-
pUM TIPUHATUS OpraHu3alu-
OHHO-YTIPaBJICHYECKUX  pe-
meHuid 1o  APPEeKTUBHOMY
UCIIOJIb30BaHUIO PECYPCOB B
3aBUCUMOCTH OT (pakTOopoB
BHEIIHEW W  BHYTPEHHEHU
Cpelbpl IPOEKTa; YCIOBUSA
IIPUMEHEHUSI U1 METOJBI pac-
yeta Tokaszarened dPdek-
TUBHOCTH YIIPaBJIEHUS pe-
Cypcami.

(YK-2/YK-2.2)

®parMeHTApHbIE 3HAHUSA KOH-
LENIUA, CTpaTeruii U Mojenen
YIIPaBIICHUSI pPECYpCaMH IPOEK-
Ta; KPUTEPUEB IPUHATHUS Opra-
HHU3aLHOHHO-YITPABJICHYECKUX

pemieHuid 1o 3pdeKTUBHOMY
UCTIOJB30BAHUIO PECYPCOB B
3aBUCHUMOCTH  OT  (pakTOpoOB

BHEIIHEW M BHYTPEHHEH Cpeabl
MIPOEKTA; YCIOBUNH MPUMEHEHUS
U METO/MOB pacdera IOKasare-
el >pQPeKTUBHOCTH yIpaBe-
HUS pecypcamu.

/ OrcyTcTBHE 3HAHMIA

Hemnosnbie 3HaHust
KOHLICTIIMM, CTpaTerud Hu
MOJIEJIEH  yNpaBJEHUS pe-
CypcaMH TPOEKTa; KpUTEpH-
€B TPUHATUS OpraHu3alu-
OHHO-YIIPABJICHUYECKUX  pe-
meHuii 1o 3¢pdeKTHBHOMY
HCIIOJIb30BaHUIO PECYpPCOB B
3aBUCHUMOCTH OT (DaKTOpOB
BHEIIHEHW W  BHYTPECHHEH
Cpeapl TPOEKTa;  YCIOBUU
IPUMEHEHH W METOJOB
pacuyera TOKazaTene a¢-
(EKTUBHOCTH  YIpPaBICHUS
pecypcami.

C¢opmupoBaHHble, HO C€O-
JAepsKalme OTAeJIbHbIC IPO-
Oeqibl  3HAHUSI KOHIICIILIMIA,
CTpaTeruii U Mojelie ynpas-
JEHUsI pecypcaMu IPOEKTa;
KPUTEPUEB MPUHATUS Opra-
HU3aLUOHHO-
YIPABICHUYECKUX  PELICHUU
1o 3h(}HEKTUBHOMY HCIOJb-
30BaHHI0 PECYpPCOB B 3aBU-
CUMOCTHU OT ()aKTOPOB BHEII-
HEl U BHYTPEHHEHU Cpelsl
IIPOEKTA; YCIOBUHI IPUMEHE-
HUS U METOJIOB pacuera IIo-
Kazatened  3(PQPEeKTUBHOCTU
YIIPaBIEHUS PECYpCaMHU.

CdopmupoBanHbie U CHU-
creMaTH4ecKHe  3HAHMS
KOHLIENIUM, CTpaTeruii u
Mojieliel ympaBlieHUsl pe-
CypcaMu TpOEKTa; KpUTe-
pHUEB MPUHATHS OpraHHU3a-
IIUOHHO-YTIPABIEHYECKUX
pemieHU 1O APPEKTHB-
HOMY HCIIOJIb30BaHUIO pe-
CYpPCOB B 3aBUCHUMOCTU OT
(akTOpOB  BHEIIHEH U
BHYTpPEHHEH cpenbl Mpo-
€KTa; YCIOBUU IpUMEHE-
HUS U METOJIOB pacyera
nokasarene 3¢ ¢dexTus-
HOCTH YIPaBJIEHUS pecyp-
CaMH.

Il 5Tan
YMerbp paccunThIBaTh, WH-
TEpIPETUPOBaTh M MOJIENHU-
poBaTh TmoKazarenu APpdek-
TUBHOCTHU YIPAaBJICHUS pecyp-
CaMHM W 3aTpaTaMH; BBIOMpATh
METOABl pacHpeieNieHus pe-
CYpCOB IpPOEKTa; INPUHUMATh
G (deKTHBHBIE  CTpaTeruye-

dparmeHTapHOEe yMEHHE pac-
CUMTBIBATh, HHTEPIIPETUPOBATH U
MOJICIMPOBaTh MoOKa3aTean 3¢-
(eKTUBHOCTH yINpaBJIEHUS pe-
CypcaMu U 3aTpaTaMmu; BHIOUPATh
METOABI paclpesieNeHusl pecyp-
COB MPOEKTa; MPUHUMATh 3P PeK-
TUBHBIE CTPATETUYECKUE OpPraHu-
3allMOHHO-YNIPABIEHUYECKHE  pe-

B wmenom ycnemmnHoe, HO He
cHCTeMaTH4YecKoe yMeHue
paccuMThIBaTh, HWHTEPIPETH-
poOBaTh M MOJEITUPOBATH IIO-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBICHUS pecypcaMH |
3aTparaMH; BEIOUPATh METObI
pacnpeeneHust pecypcoB
NPOEKTa; MPUHUMATh 3P eK-

B wmenom ycnemnoe, HO co-
Jep:kaiee oT/Ae/bHbIE MPoode-
Jbl YMeHMe pacCUHUTHIBATb,
WHTEPIPETUPOBATh U MOJIEIH-
poBath mokazarenu dpdex-
THUBHOCTH YIPABJICHHUS pecyp-
caMM W 3aTpaTaMy; BbIOMpPATh
METOJBl paclpeieieHus: pe-
CYpPCOB TPOEKTAa; NPUHHUMATH

Ycenemmnoe
cTeMaTH4ecKoe yMeHue
paccuMThIBaTh, HHTEpIpe-
TUPOBaTh U MOJECIUPOBATH
nokaszarenu 3(dexTuBHO-
CTH YIPaBJICHHUS PECypcaMu
U 3aTpaTamu; BbIOMpATh
METOJBl  pacIpeeieHHs
pPECyYpCcoB MPOEKTa; MPUHU-

Hu CcH-
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no oucyuniune He 3aumeHno 3aumeHo
CKHUe OpPraHU3aI[MOHHO- | IICHUSI HA OCHOBE HEOOXOAMMOW |THBHBIE CTpaTerndyeckue op-|3¢hdeKTuBHbIC cTpateruye- |Math 3(GdEeKTHUBHBIE CTpa-
yIpaBIeHYECKUE PEIICHUS Ha|W JIOCTATOYHOW HWH(OPMAIMH O |TaHU3aIUOHHO- CKHeE OpraHU3aIlMOHHO- | TETUYECKHE  OpraHu3allu-

OCHOBE HEOOXOIUMOW M [0-
CTaTOYHOW HWH(POpPMALUU O

pecypcax M 3arparax M aleKBat-
HBIX cuTyauuu kpurepues / Ot-

yIpaBJIeHYECKHE PEIICHUS Ha
OCHOBE HEOOXOAUMMOU U J0O-

yIIpaBJICHYECKHE PEIICHUS Ha
OCHOBE HEOOXOIUMOM U JI0-

OHHO-YIIPAaBJICHYECKUE pe-
LIEHUS HAa OCHOBE HEOOXO-

pecypcax M 3aTpaTax U ajieK-|CyTCTBHE YMeHHi CTaTOYHOW HH(OpPMAIMKM O |CTaTOYHOM UHGPOpPMAIMU  O|IMMOM U JOCTATOYHOM WH-
BaTHBIX CUTYaIlUd KPUTECPUCB pecypcax M 3arparax M aJieK-|pecypcax W 3aTpaTax W alek-|(GopManuu O pecypcax u
(YK-2/VYK-2.2) BaTHBIX CUTYAI[UU KPUTEPUEB |BAaTHBIX CUTYyalluud KPUTEPUEB |3aTpaTaXx M  aJeKBaTHBIX
CUTYaIlUU KPUTCPUCB
Il 5tan ®dparmenrapHoe TpuMeHeHue | B mesom ycnemHoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe U cu-
Baaners HaBBIKAMU TPUHS- | HABBIKOB TPUHSATHS Heop- | cucTeMaTH4ecKkoe NpUMeHe- | MPOBOXKAAIOLIeecs OT- | cTeMaTH4YecKoe TpUMeHe-
THA  He(OPMaTM30BAHHBIX | MAIM30BAHHBIX  YIPABJICHYE- | HI€ HABBIKOB MPHUHSITHS | JeJIbHBIMH OIIMOKAMM NPH- | HHE HABBIKOB TPUHATHUS
YIIPaBICHYECKUX pelre- | CKUX  pelIeHui, obecreunBa- | HehOpMaITM30BaHHBIX MeHeHHe HABBIKOB TIPUHATHS | He(hOpMaTU30BaHHBIX
HUH, obOecneunBarOmUX Q- | OUMX d)PEKTUBHOE HCTOIB30- | YIPABIECHYECKUX peiie- | HehOpMaTU30BAaHHBIX YIPaB- | YIPAaBIEHYECKUX  pelle-
(eKTHBHOE WCIIOIH30BAHKE | BAHHE PECYpCOB MPOEKTA; pac- | HUH, obecreumBarommx 3(]- | JCHISCKHX pelIeHul, | HUH,  00eCIeYrBAIOIIIX
pPECYpPCOB MPOEKTa; pacuera | 4yera MoKaszaresiei, XapakTepu- | JeKTUBHOE UCMOJIb30BaHUE | o0ecnieunBamux  dddek- | 3dhekTUBHOE HCMOIb30-
moKaszaTesiei,  XapaKTepH- | 3YIOIIMX pPEeCcypchl M 3aTpaThl | peCypcoOB MPOEKTAa; pacueTa | THBHOE HCIIOJIb30BaHUE pe- | BAHUE PECypCOB IMPOEKTa;
3YIOIIMX PEeCcypchl M 3aTpa- | MpOeKTa, MoKa3aTesneil,  XapakTepH- | CypCcOB MPOEKTa;  pacyeTa | pacyera noKa3aTenen,
THI TIPOCKTA, MpUeMaMH WX BH3YyalIHW3allid M| 3YIOIMUX PECYpPCHl M 3aTpa- | MOKa3aTeliel, XapaKTepu3y- | XapaKTepH3yloImuX  pe-
MpUeMaMH WX BU3YalU3allud | MHTEPIPETallui;  MPHOOpEeTaTh| Thl MPOEKTA, IOIIUX PEeCcypchbl M 3aTpaThl | CypChl M 3aTpaThl Mpo-
¥ WHTEPIPETAINH;, MPUOOpPE-|OMBIT AEATEIHHOCTH, NPUMEHSS |IPUEMaMi WX BH3yaJIH3alliH| MPOCKTa, eKTa,
TaTh OMBIT JI€ATEIHHOCTH,|Ha MPAKTHKE CIIOCOOHOCTh MPH-|M HHTEPIpPETAlH; MPUOOpe- |[IpHeMaMH UX BU3YaIH3aIluu U |IPUEMaMH HX BH3yan3a-
MPUMEHSISI Ha TPAaKTHKE CIO- | HUMaTh  HE(POPMAIM30BAHHBIC|TaTh  OIBIT  JCSITEIBLHOCTH, | MHTEPIIPETAUN; MPUOOPETATh [IIMU H  WHTEPIPETAINH;
COOHOCTH MPUHUMATH He- | yIIpaBlIeHYEeCKUE pEIIeHUs, | TPUMEHSSI Ha TPAKTUKE CIO-|OMBIT JAEATeIbHOCTH, NpUMe-|MpUoOpeTaTh OMbBIT Jes-
dbopmanM3oBaHHbIE  yIpaB-|oOecneunBaromue 3GHEeKTHBHOE | COOHOCTh MPUHUMATH He- | Hssg Ha MPaKTUKE CITOCOOHOCTH | TEHPHOCTH, TIPUMEHSS Ha
JIEHYECKHE  pelleHws], 00ec- | HCIIOIb30BaHUE PECYPCOB MPOEK- | hOpMann30BaHHBIE  YIPaB- | IPHHUMATH He(OpMaIn30- | TPAKTUKE CIOCOOHOCTh
neunBarone 3¢ dexTuBHOE | Ta/ OTCYyTCTBHE HABLIKOB JICHYECKHE  peIIeHUs, 00ec- | BAHHBIE yIpaBlieHYECKHE | IPUHUMATh  HeopMman-
UCIOJIb30BaHNE pecypcoB neuynBaromme  dGPeKTUBHOE |pelieHus, 00eCIeunBaloIIne|30BaHHbIE YITPABICHYECKHE
npoekta (YK-2 / YK-2.2) HCITOJI30BaHNE pecypcoB | 3(pdeKTHBHOE HCIIOIB30BAHUE |pEIICHUS,  OOCCIECUHBAIO-
MPOEKTa pecypcoB MpoeKTa e 3¢ HEeKTHBHOE UCTIONb-

30BaHME PECYpPCOB MPOEKTA

| 3Tan

DparMeHTapHble 3HAHUA OC-

HemnoJsinnlie 3HaHUA

CdopmupoBaHHble, HO €O-

CdopmupoBaHHble U CH-
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Heé 3a4meHo

3aYmeHo

3HaTb OCHOBHBIE IIOJIOXKeE-
HUS1, TEPMUHBI, OIIPEAETICHUS
U KAaTeropuu yIpaBICHUS
pUCKaMH, €ro MECTO U POJib
B IIPOU3BOJCTBEHHOW M CO-
UAJILHOPKOHOMHYECKOU

CUCTEMAax; METOJbl YIIpaB-
JEHUS pUCKaMHM B BbIOOpE
pEILIeHNs] MTOCTABJIEHHBIX 3a-

HOBHBIX I10JIO’KEHUH, TEPMUHOB,
ONpENEICHUN U Kareropuu
YIPAaBIEHUS PUCKaMH, €ro Me-
CTa U pOJU B IPOU3BOICTBEH-
HOM M COLUaIbHOIKOHOMHYE-
CKOH CHCTEMaX; METOJIOB
yIIpaBJIeHUs] pUCKaMH B BbIOOpe
peICHUA IMOCTABJICHHBIX 3a1a4

/ OrcyreTBHe 3HAHMIA

OCHOBHBIX IIOJIOKE€HUH, Tep-
MUHOB, OIIPEJEIICHUI U KaTe-
rOpHUil yNpaBICHUS PUCKaMU,
€ro MecTa M POJU B IPOU3-
BOJACTBEHHOM M COLIMAJIBbHO-
SKOHOMHYCECKOM  CHCTEMax;
METOJIOB YIIPAaBJICHUs PUCKa-
MU B BBIOOpE pelleHus Io-
CTaBJICHHBIX 3a/1a4

Jepakalnue oTaebHble Mpode-
Jibl 3HAHUSA OCHOBHBIX II0JIO-
KEHUI, TEPMUHOB, OIpenese-
HUW U KaTerOpUH YIIpaBJICHUS
pUCKaMH, €r0 MECTa U POJIA B
IIPOU3BOJCTBEHHOM M COLH-
QJIbHOPKOHOMUYECKOM CHUCTe-
Max; METOJAOB YIpPaBJICHUSA
pucKaMu B BbIOOpe pelIeHus

creMaTHyecKHue 3HAHMS
OCHOBHBIX IMOJIOKEHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIPaBICHUS
pUCKaMHM, €ro MeCTa U POoJIH
B NPOM3BOJCTBEHHOW H
COLMATbHOPKOHOMHYECKOI
CUCTEMax; METOJOB yIpaB-
JIEHUsT pUCKaMu B BBIOOpE

naq IIOCTaBJIEHHBIX 337124 pEIIeHns]  TOCTaBJIEHHBIX
(YK-2/VYK-2.3) 3a1a4

Il sran ®dparmentapnoe ymenue orpe-|B umeaom ycnemHoe, Ho He|B meioM ycmeuniHoe, HO co-|YcreuiHoe " cu-
YMerb OmpeneNaTh METOJbI | ICNIATh METOAbI WACHTH()UKAIMY | CHCTEMATHYECKOE yMeHHue | iepsKaiiee oTaAeIbHbIe MPode-| cTeMaTHYecKoe yMeHue

UJIEHTU(DUKAIIMA W OIEHKH
pUCKa, KOTOpbIE COOTBET-
CTBYIOT [JTaHHOW PHUCKOBOM
CUTYaIluu; YMETh HCIOIb30-
BaTh COBpPEMEHHBIE CIOCOObI
UICHTU(QUKAIIMK U OICHKHU
pUCKa; TIPOEKTUPOBATh CH-
CTEMBI YIIPABJICHUS PHUCKaMHU,
KOTOPBIE COOTBETCTBYIOT MO-
JIe  PUCKOBOM CHUTYallUH;
WCIIOIh30BaTh METOJbI U TEX-
HOJIOTUU YIIPaBJICHUS PHUCKa-
MU TIpY PEIICHUU MOCTaBJICH-
Heix 3a71a4 (YK-2 / YK-2.3)

U OLEHKU PHUCKA, KOTOPBIE COOT-
BETCTBYIOT JAHHOW PUCKOBOU
CUTyallUW; YMETh HCIOJIb30BATh
COBpEMEHHBIE CIOCOOBI HJICHTH-
(bUKauu M OIICHKU PHUCKA; IMPO-
€KTUpPOBaTh CHUCTEMBI yIpaBIIe-
HHSI PUCKaMHU, KOTOPbIE COOTBET-
CTBYIOT MOJIEJIA PUCKOBOM CHUTY-
alliy; HCIIONI30BaTh METOOLI H
TEXHOJIOTUU YIpaBJICHUSI PHUCKa-
MU TIPU PEIICHUH TTOCTABJICHHBIX
3agau/ OTcyTcTBHE YMEHMit

ONpEeNATh METOAbl HJIEHTH-
¢uKaMu M OLIEHKH pHUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAaHHON PHUCKOBOM CHUTYyalUu;
YMETh HCIIOIb30BATh COBpE-
MEHHBIE CIIOCOObI MJIEHTU(U-
Kallud M OLIEHKU PHUCKa; Mpo-
€KTUPOBAaTh CHCTEMBI YIIPaB-
JIEHUsT pUCKaMH, KOTOpHIE
COOTBETCTBYIOT MOJEIU PHUC-
KOBOW CHUTYallMM; HCIOIb30-
BaTb METOJbl U TEXHOJIOTMH
yIOpaBiIeHUS] pPHUCKaMH  TIpH
pEIIEHNUN TIOCTABJICHHBIX 3a-

JIbl YMEHHE OIIPEEISATh METO-
Jbl MIEHTU(UKALUN U OLIEHKU
pUCKa, KOTOpPBIE  COOTBET-
CTBYIOT JAaHHOW PHUCKOBOU
CUTyalluM; yMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UICHTU(QUKAUN U OLIEHKH
pHUCKa; IIPOEKTUPOBATH CHUCTE-
MBI  YIpaBJIEHUS PHUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeIM  PUCKOBOM  CHUTYyalluH;
HCIIONb30BAaTh METOJbI U TEX-
HOJIOTUM YIOPABJICHUS PHUCKA-
MU IIpU PELICHUHU IOCTABJICH-

ONpENENATh METOABl UICH-
TU(UKAUN U OLIEHKHU puc-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JAHHOM PHUCKOBOU CH-
Tyalluu; yMETb MCIOJb30-
BaTb COBPEMEHHBIE CIIOCO-
Obl UIeHTUPUKANIUU U
OLICHKH PHUCKA; MPOEKTUPO-
BAaTh CHUCTEMBI YIPABJICHUS
pUCKaMH, KOTOpBIE COOT-
BETCTBYIOT MOJEJIH PHUCKO-
BOM CHUTyallUM; HCIIOIb30-
BAaTh METOJIBI U TEXHOJIOTUHU
YIPABJICHUS. PUCKaMU IpU

a4 HBIX 337124 PEUICHUH  TIOCTaBJICHHBIX
3a1a4
Il 5Tan @dparmMeHTapHOoe  TpUMeHeHHe | B 1mesioM ycneniHoe, HO He cu-| B 1meoM ycmemHoe, HO co-|YcHemHoe U cu-

Biaanerr HaBbIKAMH BBISIB-

HaABBbIKOB BbISIBJICHUS, OLICHKU U

CTEMATUICCKOC TPHUMCHCHHE

MpoBoKIaIomeeCss OTACJIbHbI-

CTCMATUICCKOC TIPUMECHE-
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Heé 3a4meHo

3aYmeHo

JICHHSI, OLICHKHU ¥ YIIPABJICHUS
pUCKaMU TMPOEKTa; pa3paboT-
KH Mep MPOTHBOJCHCTBUS
puckaMm, yrpozam u (hakrto-
pam HEONPEIeIEHHOCTH;
NpUOOPETaTh OMBIT JCATEIb-
HOCTH, IPUMEHSISI HA TTPAKTH-
K€ CIOCOOHOCTH BBISBIIATD,
OLICHUBATh W  yIPaBICHHUS
pUCKaMu IpoeKkTa, pas3pada-
THIBaTh MEpPbl POTHBOJICH-

YIPaBICHUS PUCKAMU IIPOEKTA;
pa3paboTKu Mep MPOTUBOJECH-
CTBHSI PUCKaM, yYrpo3am U (ak-
TOpaM HEOINPEIEIEHHOCTH; NPHU-
o0OpeTaTh OMBIT JESATEIbHOCTH,
IIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTb BBIABIIATH, OIICHUBATH H
YIIPaBICHUSA PUCKAMHU IIPOEKTA,
pa3pabaTbIBaTh Mephl IPOTHBO-
JEWCTBUS PUCKaM, yrpo3aM, (hak-
topam HeonpenenéuHoctu/ Ort-

HABBIKOB BBISIBJICHUS, OLIEHKU
U yNpaBJICHUS PUCKaMH MpoO-
€KTa; pa3pabOTKH Mep MPOTH-
BOJCHCTBUSA PUCKaM, yrpo3am
u (akTopaMm HEOmpenenEHHO-
CTH; IPUOOpETaTh OMBIT Jesi-
TEIBHOCTH, THPUMEHSs  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLICHUBATh W YIIpaBlie-
HUSl pUCKaMU IPOEKTa, pa3pa-
0aTbIBaTh MEphI MPOTUBOACH-

MH OIIMOKAMH TPUMEHEeHHe
HABBIKOB BBISBIICHUS, OLIEHKU
U YIOPaBJIECHUS PUCKAMHU IIPO-
€KTa; pa3pabdOTKu Mep MpPOTH-
BOJICHCTBUS pUCKaM, yrpo3am
U QaKTopaM HEOIpeneIEHHO-
CTH; NpPUOOpETaTh OIBIT Aes-
TCJIIBHOCTH, IMPUMCHSIA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSI PUCKaMU IPOEKTa, pa3pa-

HHE HABBIKOB BbIABIICHUS,
OLICHKU U YIIPaBJICHUS PUC-
KaMH IPOEKTa; pa3paboTKu
Mep IIPOTUBOICUCTBUSA
pucKaM, yrpo3am u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuodperaTs OMNBIT  Jes-
TEJIBHOCTH, IPUMEHAS Ha
MIpaKTUKE CIIOCOOHOCTh
BBISBIIATH, OLICHUBAaTh U
YIOpaBJICHUSI PUCKAMH IIPO-

CTBUSL  pHCKaM, YIpo3aM,|CyTCTBHE HABBIKOB CTBHUSI PUCKaM, yrpo3aM, (ak-|0aTeiBaTh MEpbl IPOTHBOJICH-|E€KTa, pa3padaThiBaTh MEpPHI

dakTopam  HeompeaenEHHO- TOpaM HEOMpeAenEHHOCTH CTBUSI pUCKaM, yrpo3am, (hak-|MpPOTUBOACHCTBUS pPHCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPEACIIEHHOCTH yrpo3zaMm, (akTtopam He-
ONPENCIEHHOCTH

| atan ®parmentapusble 3HaHus 3a71a49¥ | HermoJsinble 3HAHUS CdopmupoBannbie, HO co-| ChopmMupoBaHHble M CH-

3HaTh 3a7aud M TNPUHLMIIEI M OPUHIUIBI TOCTPOCHUS CUCTE-| 3a/laui U MPUHIIMIIBI TOCTPO- | AepIKalie OTAeJIbHbIe Mpode- | cTeMaTH4YecKue 3HAHMSA

MOCTPOCHUSI CUCTEMBI YIIpaB-
JICHUSI TIPOCKTaMH; OCHOBHBIC
METOJIbI ONTHMAIBHOTO TLIa-
HUPOBAHUSI, a TAKKE BO3MOXK-
HOCTH W OTPAHUYCHUS WX
NPUMEHEHHSI B KOHKPETHBIX
yenoBusix (YK-2 / YK-2.4)

MBI YIpaBJI€HUS MPOEKTaMH; OC-
HOBHBIE METOJIbl ONTHUMAJILHOTIO
IUIAaHUPOBAHMS, a TakXke BO3-
MOXHOCTM M OIpPaHMYEHUs HX
MPUMEHEHUSI B  KOHKPETHBIX
ycinoBusix / OTeyTeTBHe 3HAHUT

CHUS CHUCTCMBbI YIIPABJICHUA
MMPOCKTaMU,; OCHOBHLIC MCTO-
bl OIITUMAJIBHOI'O IIJIAHUPO-
BaHH:A, a TAK)KEC BO3ZMOXKXHOCTHU
N OrpaHUYCHUA UX TPHUMCEHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbl 3HAHMA 33/1a4U U TIPUHIIU-
IIbI  IIOCTPOEHHUS  CHCTEMBI
YIPABJICHUS MPOEKTAMHU; OC-
HOBHBIE METO/bI ONITUMAJIbHO-
ro IUIAHWPOBAHUA, a TaKkKe
BO3MOKHOCTU U OIPaHUYEHUs
WX TPUMEHEHUs B KOHKpET-
HBIX YCJIIOBHSIX

3aga4u W MPUHIUIBL I10-
CTPOCHUSA CUCTEMBI YIIpaB-
JICHUA MTPOCKTaMH; OCHOB-
HBIC MCTOAbI OIITUMAJIBHO-
ro ImjiIaHUupOBaHHUsA, a TAKKE
BO3MOXXHOCTH H OrpaHu-
YCHUA HUX IIPUMCHCHUA B
KOHKPCTHBIX YCIIOBUAX

Il aTan
YMeTb BBHISBIISTH OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPHUTEpHU-
€B W MOKa3zarenell (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPETJIaMEH-

@dparmMeHTapHOoe yMeHHe BBISB-
JATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (QYyHKIIMOHMPOBAHUS TIPO-
[IECCOB W  aJIMHHUCTPATHBHBIX
pEriIaMeHTOB, 3HAYMMBIX C TOYKU

B wmenom ycmemHoe, HO He
cHCTeMaTHYecKoe yMeHue
BBISIBJISITH ~ OTKJIOHEHUS  OT
YCTaHOBJIEHHBIX KPUTEPUEB U
nmokazaTesied  (pyHKIITMOHUPO-
BaHUA MPOHCCCOB U aJIMUHU-

B mesom ycnemHoe, HO Co-
Aepikallee OTAeIbHbIE Npode-
JIbl YMEHHe BBISBIISITH OTKJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB M  MOKazaTenei
(YHKIIMOHMPOBAHUSL  TIPOIIEC-

Ycnemnoe " cu-
cTeMaTH4YecKoe yMeHue
BBISIBJISITH OTKJIOHEHUSI OT
YCTAHOBJICHHBIX KPUTCPUCB
U ToKasarened (yHKIIHO-
HUPOBAaHUA IPOLECCOB U
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHusanus pe3ynbmamos 00y4enus

no oucyuniune He 3a4meHo 3aumeno
TOB, 3HAYUMBIX C TOYKH 3pe-|3peHHUs] 0o0ecIieueHHs ONTUMallb-|CTPATUBHBIX  PErJaMEHTOB,[COB M  aJMHHHCTPATHBHBIX | aIMUHUCTPATHBHBIX  pe-
HUA O6eCHe‘IeHI/Iﬂ OInTuMaJib- | HOTO pPCIICHHUA 3aa4 IIpH [BHAYUMBIX C TOYKHU 3PCHUMA |pPCrIIaMCHTOB, 3HAYUMBIX C|TJIaMC€HTOB, 3HAUYUMBIX C
HOTO peIlleHHus 3ahad Ipu|ynparieHus mnpoekramu/ OT-|00ecreueHns ONTHUMAJIbHOTO |TOUYKH 3pEHHUs] 00eCreueH s [ TOYKH 3pEHHs 00eCeUeHUs
ynpaenenus npoektamu (YK-|cyrcrBue ymenuii pelieHus 3a7a4 IpU  YIPaB- | ONTUMAIBLHOIO PEIICHHUS 3a/a4 |ONTUMAJIbHOIO  pEIICHUS
2/YK-2.4) JICHUS IPOCKTaMH IpH YIPABJICHUS MPOCKTAMHU (3a7ad TMPH  YIPABICHUS

POCKTaAMHU
Il 5Tan ®dparmenrapHoe TpuMeHeHue | B mesom ycnemHoe, Ho He | B mesiom ycmemiHoe, HO co- | YcnemiHoe U cu-

Bianers HaBbIKaMM pere-
HUSl KOMIUIEKCa 3KOHOMUYE-
CKMX 33Ja4 W MPOBEICHUS
BapUaHTHBIX PACYETOB IpU
BBIOOpE ONTHUMAJBHBIX pe-
IIEHUH B YOpaBJICHUU TNPO-
eKTaMH; MPHOOPEeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTH pe-
1aTh KOMILIEKC YKOHOMUYE-
CKHX 33/7a4 W TPOBEACHUS
BapUaHTHBIX PAacyeTOB MpHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
EKTaMH.

(VK-2/ VK-2.4)

HABBIKOB PEIICHHS] KOMILIEKCa
SKOHOMHUYECKHUX 337a4 U IpOBe-
JICHUs] BapUaHTHBIX PACUYETOB
Ipu BbIOOpE ONTHUMAIIbHBIX pe-
LICHUH B YNPABICHUH NPOEKTA-
MH; TpuoOperaTb OMNBIT Jed-
TEJIbHOCTH, MPUMEHSISI Ha IMpakK-
TUKE  CIIOCOOHOCTb  pellaTh
KOMIUIEKC 3KOHOMHYECKHMX 3a-
Ja4 ¥ MPOBEACHUS BAPUAHTHBIX
pacyeToB MpuU BHIOOpPE ONTH-
MaJIbHBIX PELIEHUN B yIpaBiie-
HUU TPOEKTaMHU.

/ OTcyTcTBHE HABBIKOB

CHCTEeMAaTHYeCKoe INpHMEeHe-
HHE HABBIKOB  DCILICHUS
KOMILIEKCA 3KOHOMHYECKUX
3aJa4 W INPOBEACHUS Bapu-
AQHTHBIX pAacyeTOB IIPU BHI-
Oope ONTUMAaJbHBIX pelle-
HUW B YNPAaBICHUM IIPOEK-
TaMH; NpUOOpeTaTb OMBIT
JIeATEIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTH pe-
aTh KOMIUIEKC SKOHOMHYE-
CKMX 3aJa4 U IIPOBEICHUS
BAPUAHTHBIX pAacyeTOB IIPHU
BbIOOpE ONTUMAJBHBIX pe-
LNIEHUH B YIPABIEHUU IPO-
€KTaMH.

MPOBOKIAI0LIeecs] oT-
AeJbHBIMH OLIMOKAMM TIPH-
MeHeHHEe HABBIKOB PEIICHUS
KOMIUIEKCA OKOHOMHYECKUX
3aJad W TPOBEACHUS BapH-
aHTHBIX PacyeToB NpPH BHIOO-
PE€ ONITUMAJIBHBIX pCHICHI/II\/JI B
yTIpaBJIEHUU MIPOEKTaMH;
MpUOOpEeTaTh OMBIT JIEATEIb-
HOCTH, IPUMEHSISI Ha TIPAKTH-
K€ CIOCOOHOCTh  pemiarth
KOMIUIEKC ~ SKOHOMUYECKHX
3aJa4 W TPOBEACHUS BapH-
aHTHBIX PacyeToB NpPH BHIOO-
PE€ ONTHUMAIBHBIX peHIeHI/Iﬁ B
yTIpaBJIEHUH POEKTAMHU.

cTeMaTH4YecKoe IpUMeHe-
HHE HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMUYE-
CKHX 3a/1a4 U MPOBEICHUS
BapHaHTHBIX pacueToB
npu BbIOOpE ONTHUMAlb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTtb OMbIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
THUKE CITIOCOOHOCTH periaTh
KOMIUIEKC IKOHOMUYECKUX
3aJa4 W TPOBEACHMS Ba-
PUAHTHBIX PacuyeToB MpHU
BBIOOpE ONTUMAaJIbHBIX
pelIeHUul B YIpaBICHUU
MIPOEKTaAMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMeHMii, HABBIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPHU3YIOIINX
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKeTHHIY IOPY4YaeT BaM 3aJaHHe 110 H3MEHEHHIO Npouelyphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHUMYM M3 IIECTH CHMBOJIOB. Kak 3T0 M0:kHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HayeHHE 00JaCTU 3HAHUN YIPaBJIEHHsI CTOMMOCTBIO IIPOEKTa — OIpeese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT MPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc oneHKu CTOMMOCTH TECHO CBSI3aH € IMPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Jlng 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThCs KOI(M(UIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN Bac IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, npuBeIeHHbIX HUAKe, SIBJIsIeTCS HeBEPHBIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETICHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJIOM SBISIETCA MEpapXU4yecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHUS U KOHTPOJISA CTOMMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, pakTopbl BHEUIHEW Cpeabl MPEANpUsATHs, aKTUBbI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AILMIOHHOTO MpoIiec-
ca.

I'. SOW, axTops! BHEIIHEH cpenbl MPEANPUATHS, aKTUBBI OpraHM3alMOHHOTO IIpolecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT 1Jis Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISIET O €T0 BBHITIOTHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOTr0 HUKe He UCIOJIb3yeTCs MoJydyarejassMu HHGopManum B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUI HEBEPHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MIPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYoIIee 00Ire pe3yIbTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMTOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAs OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS IS BBIMIOJIHEHUS TPOEKTa 332 HOPMATUBHBIN MEPUO/T;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJOHKUTEIbHBIE IO BPEMEHH, YEM IPOEKTHI;

0) Ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U IIUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IeNIM U METO/IaM pealv-
3allMy, a TAK)Ke UMEEeT YeTKHUE CPOKa Havyajla 1 OKOHYAHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEMMYIIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIIeHHE JTUHUH KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3auMu U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJIbTaTOB 33JJaHHBIM TPEOOBaHUIM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBI KOHTPOJIb KAUECTBA C COCTABICHHEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;

29



0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMHUIO IPOEKTHOIO OI0JKETA;
B) CKOPPEKTUPOBATh CPOKHU BBIIOJIHEHMSI OTAEIbHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IpoeKkTa» OnucaHue CUTyalluu JJIs MPaAKTUIECKOTO pac-
CMOTpeHUsI Bamu NpUHSTO pelieHre NOCTPOUTh CaOBbIM JOMUK 1Jisl oTAbixa Bameit cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TIOXKaIyicTa, NMPU PACTIPECICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIA JOM YIOBIIE-
TBOPSUT CICAYIOIIUM MPETCH3USAM: JTO JIOJDKHO OBITH CTAallMOHAPHOE OCTOHHOE COOpPYKEHUE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelif JOMUK JOJKEH UMETH JIBa OJMHAKOBOI'O pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JIBEpb M3 MAacCHBHOTO JepeBa. BHyTpeHHee moMeleHme
IJIOIIAIBI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
9YECTBOM M CHAOKEHO yMBIBATHBHUKOM. BbI MOeTe ceOe MpeICTaBUTh, YTO C BEIEMKOW TPYHTa 1O
¢dbyHnameHT Bpl cipaBuTech camu, a Takke mociie 0eTOHUPOBAaHUS (PYHIAMEHTa MPOJIOKUTE BOIO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUSTHIO, KOTOpoe OeTOHHpYeT
(dyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. Kpome TOro, 0HO HACBINIAET TOPOXKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BEICHUIO CT€H, OKPHIBACT KPhIlly. OHO ke YKIJIAIbIBACT MEPEKPHITHS, 3aKPETUISIET KPOBEIbHBIC
TUTUTHI, POU3BOAUT HUKHIOIO OOJUIIOBKY KPBIIIKA U yCTaHABIUBAeT kenola. HinkHsas o6nuiioBka
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEIBIIMKOM, KOTOPBIN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
Hble TPYOBI ¢ KaHanu3anued. OQHAKO 0 3TOTO JOJDKHBI OBITh MPOJIOKEHBI KaHAIU3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA Hapy)KHAs MTYKAaTypKa.

[Tocne BHYTpEHHHUX M HAPYXKHBIX IITYKAaTYPHBIX PaOOT MPUTIANICHHBIN CTOJNSP YCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOTAa, KOrja Oy-
JIET 3aKOHYEHa HIDKHAS 00IUIIOBKA KpbIi. OOMIKUBKA 1ePEBIHHBIMUA TAHEISIMU MPOBOJAUTCS TOJIh-
KO TOCJIe OKOHYaHHs PadOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUSI MAJISIp JOJKEH €Ile BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUE CTeHbl. BaM, kpoMe Bcero mpodero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYAHHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eTICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENHCTBA CaI0BOr0 JoMuka. [IpencraBpTe ero Ha paboueM iucTe rpaduuecKy.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHbIX TpedyeTcs nmpoBectd SWOT-ananu3 Gpupmsl 1 MOATOTOBUTE MpPeEI-
JIO)KEHHUS K (POPMUPOBAHUIO TTOPTQENsi HOBIIECTB M MHHOBAIMM, CTpaTeruu pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJMHAKOBOM TTOJIOKCHUH.
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Tab6nuua - Ucxonusle nanusie mist SWOT-anannusza

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue nmoxkazaTeis
TPYIIIIBI KOHKYPEHTBI
1 2 3 dbupma
1. Yncno maTeHToB, MOTyYeHHBIX TI0 KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AWHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JieH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 0OCITY)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKObI, ICH. e]I.
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enabHbIN BEC TPOTPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MCHE/DKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJIE CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. l'eorpaduueckoe pacrooKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBect- | HenssectHas
Has Hasl Has
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIeHNs 1IEH Ha ChIpbE U MaTe- Otcyr- | Hmeerca | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. Hanmmunerit kanutain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Cutyaumonnasi 3axaya Ne 3. Vcnonb3ys kiaccu(uUKalio MHBECTUIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(OPMALIMK U JTMYHOTO ONBITA C LENbI0 BBISB-
JIEHUS] IIPOEKTOB, OTHOCALIMXCSA K Ka)KJOMY U3 BBIJIEICHHBIX THUIIOB M BUAOB NMPOEKTOB. O1ieHUTE
3 PEeKTUBHOCTD UX pealu3aluy, a Takke (HaKTopbl, CIIOCOOCTBOBABIINE OO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curyaumonnas 3agaya Ne 4. Onpenenute ains Bameld opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUBI ACATEILHOCTHU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHUIO.

Omnpenenure, Kakue MPOEKTHI yXe peanusyrorcs B Bamiel opranuzanuu. OueHute, npume-
HSETCS JIM MPOEKTHBIN MOAXO[ JUIsl UX YCIIEHIHOM pa3paboTKu M peanu3aliy. Beiaennte BO3MOXK-
HOCTH M OIpaHUYEeHMs IPUMEHEHUS IPOEKTHOTO MeHeKMeHTa B Baielt opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHATHUE BBIJEICHHbIE BaMu orpaHnyeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOLUUX MPOEKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEpPYECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJCTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpst HAAO 3aKPBITH TIOTOBOP aKTOM, a peaibHBIA CPOK JO aBrycTa CIEAYIOIIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra Her (yHKIHMOHAJIBHBIX 3aKa3YMKOB T.K. IPEANPHUITHE HOBOE U UICT HAOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He 1o3Hee 1 aBrycra cieayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbIu. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA JIPYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KiMeHTa He XxoueTcs. Kak Bbl oCTynuTe B TaKOW CUTyaluu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepBoHavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeHKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiTe Bai yueOHBIN MpOEKT, pazoeiTe ero Ha ¢asbl, CTaJANH, dTAIb, TAKEThI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKa)KUTE B3aUMOCBSI3U MeXAy padotamu. Hanummre cnienupukanum mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ nmoMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI ACKOMITO3UIIUA PadOT MPOEKTa COCTABbTE CETEBOM IpaduK WM AUarpammy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayayo mpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. Paccuuraiite AUTENBHOCTh KPUTUUECKOTO MYTH MPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocraBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenarh BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIYTH O 1epeBo3kH rpy3oB B Mockse. CymmapHblie akTuBbl npeanpustus 263 000 pyO., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeloCTaBUTh OJHOMY M3 CBOMX CilyKalux, VBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PHILECTBA WM PETUCTPAIMH KOPIIOpAUK, B KOTOpor VBaHOB mosy4usi Obl ONpeneEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUAX TOBAPHUILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsai u o meHe 3000 py6. kaxmas (6e3 HIC). [Ipu sToM nepeMeHHbIe U3IEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTtens oTJena MapKeTHHTa M0JIaraeT, 4To YBEIMUYEHHE pacxXoJl0B Ha peKjiamMmy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepHabl, MO3BOJISAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX M3/IepiKKax, 1Mo 250 py0. Ha KaXIYI0 eUHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/Iea cObITa OMacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT NIPUBEACT
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens oTaena MapkeTHHra MpeylaraeT CHU3UTh 1ieHy peanusanuu Ha 200 pyO. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHM3aropa. OH yBepeH, 4To 00beM MpoJaxk BbipacTeT Ha 15%. Cnenyet nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuszaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO MPOAYKIIHMIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid u Ha 75 % 3a cuet 3aemMHoro kanurana. CpeaHss ctaBka o Kpeaury — 8 %, a akilMOHEphI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[TpoekT kopnopanuu TpeOyeT HHBECTUIIMN B pazMepe 550 Teic. py0. u maer B TeyeHue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUHU. Y ACIbHBIA BEC CTOUMOCTH TIPUBHIIETHPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIHCOK MPUMEPHBIX TeM NPOEKTa
OTKpBITHE TPOAOBOIBCTBEHHOTO Mara3uHa caMoOOCITyKUBaHHUS.
Pa3paboTka HOBOW cepuu MPOTYKTOB JIETCKOTO MTUTAHHUS.
[Toctpoiika TyprcTUUYECKOI 0a3bl.

OTKpbITHE Mara3uHa BEpXHEN OJIeXK/IbI.

OTKpbITHE Mara3uHa xJie000yIOUHBIX U3ICITUNA.

Cosznanue GUpPMBI 110 TFOHUHTY aBTOMOOUIICH.

OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH ¢ TMYHON HCTOPUEH.
OTKpbITHE peCcTOpaHa CaMOOOCITyKUBAHHSL.

OTtkpsiTHE CylIH-0apa.

0. OTkpbITHE GUPMBI TTO OBICTPON JOCTABKE.

1. OTkpbITHE pecTopaHa-TeaTpa.

12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.

13. OTKpbITHE PEKIIAMHOTO areHTCTBA.

14. PazpaboTka «yMHOI» pEeKJIaMBbl.

15. OTKpbITHE CTPAXOBOM KOMITAHUU.

16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIePKKH OMU3HECA.
17. BeIBoJ Ha pbIHOK HOBOM cepuy MOJYJIbHON MeOenu s IeTeH.
18. MoaepHu3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.

19. INocTpoiika Oaccelina JUIsl akBaTEpaIuy.

20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RRoOoo~NoO~wNE

IIpumepHas TeMaTHKA J0KJIA10B

1.  IlpoucxoxneHue MOHATHH «IIPOEKT» U «yIpaBlICHHE MPOeKTOM». VicTopust GopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHbBIE YYaCTHUKH NMPOEKTA, PYHKIIUH YIIPABICHUS IPOEKTOM.

3 CoBpeMeHHOE MOHUMaHuE METOO0B YIPaBIEHUS IPOEKTAMHU.

4. Pa3paboTka KOHIENIINU TPOEKTA.

5 IIpoeKTHBIN 1 HHBECTULMOHHBIN 3aMBbICEI.

6 Texnuka ympasineHus: npoekToM. OcoOeHHOCTH 3()()EeKTUBHOM peann3aluu MPOeKTa.
KoHnTyp 006patHO# cBsI3n

7. MapKeTHHIOBbIE HCCIIEIOBAHUS B CTPYKType (POPMUPOPOBAHUS IPOSKTHOM JEATEIbHO-

CTH
8. [IpunsATHE ONEPAaTHBHOTO PEIICHUS IO MPUOPUTETAM B YCIOBHAX JINMUTA BPEMEHHU (TEXHU-
ka C. Kosn).

9.  BromxeTHpoBaHUE BPEMEHH 10 METOY «AJBIIBI».

34



10. AKXTUBHBII U PEAKTUBHBIA TalM-MEHEIKMEHT.

11. Onpenenenue U CyTh PaCCTAHOBKH MPUOPUTETOB B TaliM-MEHEDKMEHTE. PaccTaHoBKa nipu-
OPHUTETOB IS AOJITOCPOYHBIX M KPATKOCPOUHBIX 3a/1ad.

12. 3akou Ilapero u ucnons3oBanue npuipmna 20/80.

13. H36aBieHue OT HaBA3aHHON CPOYHOCTH U BaskHOCTH. CTpaTerus U METO/Ibl OTKa3a.

14. Hcnonws3oBaHue METOAA TUCKOHTHPOBAHUS MPH OlIEHKE d(H(PEKTHBHOCTH MHBECTHIIU-
OHHOTO TIPOEKTA.

15. 3agaum pyKOBOIWTENS MPOEKTA IMPH 3aBepIIeHUH TpoekTa. [loaroToBka MOKyMeHTa O
3aBepiIeHuH nmpoekta. OCHOBHBIC OUOKH (pa3bl 3aBEpIICHUS TPOCKTA. AYIUT MTPOCKTA

3aaHus 1J151 NOATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopulu YNpAasieHUus NPOeKmamu, KiacCugpukayuu npoexmos,
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ay npu 3a0AHHbIX KPUMEPUsX, Yeiesblx YHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMOB YNPABIEeHUs NPOeKMAaMU
Bonpocsl 1/151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsi B BU/ie 3HAHUMH
1. Bunpl nestenbHOCTH Ha peanpuaTu. Bo3pacTanue poy CII0OKHBIX MEPOTIPUSITHI B
NEeSATEIbHOCTH MPEITPUSITHUS.
[Ipoektsl. Kpatkast ucropus ynpaBiaeHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS IPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPpbl TPOCKTOB. BUbI TPOEKTOB.
CymHocTh yrpaBjieHue MPOSKTaMHu.
JKW3HEHHBIN ITUKII IPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
Y DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
EKTaMH.

9. HopmartuBHO-IIpaBOBbIE OCHOBBI YIIPABIEHUS IPOEKTAMH.

10.  Muccus, BUJICHHE U CTPATETHs MPOEKTA.

11.  Kpurepuu noctanoBku neneit SMART.

12. Pesynprarel npoekra. YipasisieMble TapaMeTphl IPOEKTa.

13.  IlpoextHblif aHanu3. OleHKa XH3HECIIOCOOHOCTH M (PMHAHCOBOM pean3yeMOCTH
MPOEKTA.

14.  Crpyxrypa O6usHec-muaHa npoekta. OcoOEHHOCTH COCTaBiIeHUs OM3Hec-IUIaHa JUIs
pa3HBIX TUTIOB MHBECTUITUOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HHBECTULIMHI U BBIMOJIHEHUS 0053aTEIbCTB MO MPOEKTY.

YMertb onpeodensims yenu, npeomMemunyio 0o61acms u CMpyKmypvl npocpammol, NPOEKMa, Uc-
nonb306aMb 3HAHUA 00 OCHOBHLIX NOHAMUAX YAPAGIEHUS NPOEKMAMU 8 NpopeccUuoHanbHol Oesl-
menbHOCmU.

3agaHusl NPAKTHYeCKON HANPABJCHHOCTH JJIsl OLICHUBAHNUS Pe3y/JbTATOB 00y4eHHS B
BU/Ie YMEHHUI:

Tunoeoe 3a0anue npakmuueckoi nanpagsiennocmu Ne 1

Cumyayuonnasn 3adaua

Ornpenennute TpaHUIBI U BBIJCIUTE BO3MOXHBIE (ha3bl )KM3HEHHOTO IHKJIA (C y4€TOM KOH-
TPOJBHBIX TOUYEK M HaYalla U OKOHYAHHSI U BOBJICUEHHBIMU CyOBEKTAMHU) CIEAYIOIINUX MPOCKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3ammycKka HOBOM TEXHOJIOTHUECKOH JTMHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] IpOEKT CTPOUTENHCTBA HOBOTO 3aB0/Ia IO TPOU3BOJICTBY:;
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[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKOH KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpagsieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIH MO3rOBOM IITYPM).

B sToM MeToze mpesuiaraeTcs 3anuchbiBaTh aOCOIIOTHO BCE UJIEH, KOTOPBIE MPUXO/ISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIHU3HUPO-
BaTh MOJIyUYEHHBIC UJICH U MOMBITATHCS BHIOpATh HanboJee MOAXOASIINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna 10JKHA OTpakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTanbHbIE KapThl»

PesynbraThl 3adukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienuss KOHMpoJisl COOMEEMCmaus paspabdomanHulx 00-
KYMEHmMOo8 O0eucmeytowel HOpMAmueHoU U Npagosou OOKYMEHMAayuy ¢ moyKy 3peHus YnpaeieHusl
npoexmamu,; npuodpemams Onvlm 0esamenibHOCMu, NPUMEHSS Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 63AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmeausl
Paspabomanubix 00KyMeHmog Oelicmayoujeti HOpMamugHoU U Npagosoli OOKYMEeHmayuu ¢ moyKu
3penus ynpasienus npoekmamu

3agaHus AJ151 OleHUBAHHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCcTHIUN B pazmepe 550 Teic. pyO. u maet B Teuenue 10
JIET JCHEeKHBIN mpUTOK B pazMepe 123 Teic. py0. J[0XOAHOCTh MPUBHIIETUPOBAHHBIX AKIIM KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb NpocThix akuil — 20 %. IIpoekT ocymuecTsis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y IETbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO MPOEKTa, YUUTHIBAsS
JEHCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKkoHojaTeabcTBa PO paspaboraiiTe MpOEKT CO3aHUsI HOBOTO
6usHeca. [IpoekT BhIMOIHAETCA ¢ HCIOb30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HaueHHE NMPOEKTA, ONMUCAHME PEe3ysbTaTa MPOEKTa M €ro NpUMEHEHue,
IPaHUILbl IPOEKTA, OCHOBHBIE OTPAaHUYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb IIPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JIEHEKHBIX CPEJNICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh POBEEHA HC-
X0l W3 cienyromux yciaouil: Cpok peanu3aldy NMpoeKTa HE AOKEH npeBbimaTh 30 1HEH; ©
brojpxer npoekTa He 1oykeH npeBbimaTh 1500 ThIc. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no 3 HeKmusHoMy UCHONb308AHUIO PECYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKma, YCI06Us NPUMEHEHUS U Me-
moovl pacyema noxkazameineu 3@ GexmusHocmu ynpasieHus pecypcamu

Bomnpocsl 1/151 OlleHUBaHUSA Pe3yJbTATOB 00yUeHHUsI B BU/Ie 3HAHUH

1. [TonsiTue pecypcos, hakTopoB MPOU3BOACTBA U 3aTpat. Tunonorus pecypcon. Kiac-
cu(uKaIys 3aTpat A NPUHATUS YIPAaBICHUECKUX PELICHUH.
2. Krnaccudukanus 3atpart Ais OCyIIEeCTBICHUS TUTAaHUPOBaHUs U KOHTpoJst CTpaTerus

u Ou3HeC — MMPpONCCChI YIIPABJIICHUS PECYpCaMU U 3aTpaTaMU.
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3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOUHBIX
ISl peai3annyl CTPAaTeTHYeCKUX 3a1ad.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PpeKTHBHOTO CTUIISL yIIPaBIECHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel popMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metonabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anMoHHas MOJUTUKA U IICUXOJOTMYECKUH KIMMaT B KoManze npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMU

YMeTb paccuumvieams, UHMepPNpemupo8ams U MOOeIUpo8ams NOKasamenu 3P pekmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKue peueHus Ha
0CHOB8e HeobX0OUMOT U 0OCMAMOYHOU UHPOPMAYULU O PECYPCAx U 3ampamax u adeK8amHslx CUmy-
ayuu Kpumepues

3ajaHus NPaKTH4YeCKOil HANPABJEHHOCTH /18 OLEHUBAHMUS Pe3y/bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeAnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpee-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEC-MOJEsIM.
MoHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanroHHsle padoTel. Kaxkaas u3 takux pabot sBisercs npoektoM. [louemy? IlpencraBbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHre U yCTaHOBKa HEOOX0MMOro obopynoBanus oboiaercs B 8§ miiH pyo. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeTOaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCTBIO obecrienutcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6bUTL 20%, HOpMa JTI0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoir — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu No4
CuryaunoHnHas 3ajayda

PykoBoscTBO «CarypHay MCXO/ U3 MPOrHO3a OelyIomuX MOTpeOHOCTE!, IPUHSIIO peleHue
0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXArOIUMH Ca-
MYIO TIEpe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIexa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aj KOHCTPYKTOPOM (UPMBI, U K HACTOSAIIEMY MOMEHTY €ro rpyrra
JaJieKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB MPHUHSTH 3TO U3JENIKEe. DTO PELIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYC 3TOH pa3paboTKe U MepeTH K MHHOBAIIMOHHOMY TPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOEHHOCTH OpraHN3allii HHHOBAIIMOHHOT'O IIPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY HOJX0AY OT (pyHKIIMOHAIBHOTO?
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2. KakoBa mpobsema JauepcTBa B MHHOBALIMOHHOM MPOEKTE U B YeM pa3sHHIIA MEXIY JIHJe-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0IMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poip UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 TOJTHOMOYMMA B
Komanse?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue HHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmuerHoe UCnoIb308aHUe PECYPCO8 NPOEKMA, paciema nokazameinetl,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneyusaroujue dppekmusrnoe UCnoIb308aAHUe
pecypcos npoekma.

3ajanus 1J15 OLleHHBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOTHO3UPYEMBIH YpOoBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B prHaHcupoBanuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHMM UX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISAEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akioHepHoit kommanuu «IIporpecc», mpemycmaTpuBaeTcsi BBITYCK ITOCYJOMOEYHBIX MAaIIHH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta MHQIALKN), YPOBEHb HHMIAIUN NpeanonaraeTcs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peannzanuu npoekra 18 mecsues.

Tabnuia - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(ToKBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3anuy Npou3BOCTBa HEOOXOIUMO NPHOOPETEHHE HOBOTO 000pYI0BAHUS CTOM-
MocTbio 20 MJH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ama-
HUPOBaHAa MapKETUHIOBBIX YCIYI KOHCAJITHHIOBOI KOMIaHuu B pa3mepe 21 miuH. py0. AMopTuza-
us o6opynoBanus Hauncisercs mo Hopme 20% romoBeix. OOIIE3aBOJCKHE PACXOIBI BBITYCKA TM0-
CYZAOMOEYHBIX MAIllMH COCTaBIAOT 1,5 MiH. py0. B Mecsll. 3apaboTHas I1aTta ¢ y4eTOM Hauuclie-
Huit Ha @OT paccunrana ucxoas u3 3 MiIH. pyo. B MeCHIL.
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3amanue A cutyauuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/, CPOK OKYIAeMOCTH
WHBECTUIIUI U BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKErOAHO B TEUEHHME 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHBb BBINTyCKa NPOoAayKiuu 50 MiaH.py0. HeoOxommmo ompenenuTs COBOKYIHBINM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIICHUN TTPU
HEeMpepbIBHOM HAUMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus codupaercsi BIOKUTH CPEICTBA B NMPHOOPETEHHWE HOBOW TEXHOJIOTUYECKOM
JIMHUH, CTOUMOCTh KOTOPOW BMECTE C JJOCTAaBKOM M ycTaHOBKOM cocTaBuT 100 mMiH. py0. Oxumaet-
Csl, UTO Ccpasy Iociie IycKa JIMHUM €XETOJHbIE TOCTYIUIEHUS IIOCEe BbU€Ta HAJIOroB cocTaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMma aAuckoHTa paBHA 15%. OmnpenenuTh 3KOHOMUYECKYIO d(-
(eKTUBHOCTH MPOEKTA C MOMOLIBIO MTOKA3aTeNsl YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo u posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEeHHbIX 3a0ay

Bonpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUMH

1. Mecto ynpaBieHHsI pUCKaMH B 00ILEel CTPYKType ynpaBieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ympasnenus puckamu. IIponecc niaHupoBaHMsS yNpaBiICHHUS PUCKaMHU.
[lonsTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. IIponecc unentudukanum puckos. KauecTBeHHas OlLEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OILIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIJICHUS PUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBUM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpencTtBa KOHTPOJIs () (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Iporpamma mapkeTHHra mpoekTa.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMmerb onpedensimo memoosl uoeHmugukayuu U OYeHKU puckd, Komopwvle cOOmeemcmesy-
10m OAHHOU PUCKOBOU CUmMyayul;, ymems UCHONb308aMb COBPEMEHHblE CNOCO0bl UOeHMUpUKAYUU U
OYEHKU PUCKA, NPOEeKMUpo8ams CUCMeMbl YNPABAeHUs PUCKAMU, KOMOpble COOMEemcmaeyiom mo-
oelu PUCKOB8oU Cumyayuu, UCnoIb308ams Memoobl U MeXHOL02UU YAPABIIeHUs. PUCKAMU NPU peule-
HUU NOCMABIEeHHbIX 3a0aY

3anaHus MPAKTU4YeCKON HANPABJEHHOCTH VISl OLICHUBAHHUS Pe3yJIbTATOB 00y4eHHs B
BU/Ie YMEHHUI:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
CuryanuoHHas 3a1a4a

s pa3pabotku [Ipoekta MeHemkepy HEOOXOIUM MOAPSTINK. MeHeKep yxke Hallén aBa
MOTEHITMATBHBIX KaH/IU/1aTa, HY>)KHO BBIOpATh OJHOTO:

[epBoiit kanauIaT — J{OBONBHAS U3BECTHASI KPYITHAS KOMITAHUS C OOIIHMPHBIM TOPTGHOIHO.
B xommnanuun nopsnka 300 corpynuukoB. LleHpl Ha BBIOMHEHHE PaOOT MPEBBIMIAIOT CpeHEe 3HA-
YEHUE TI0 PHIHKY;
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Bropoii kanauaaT- KOMIaHus MEHEe M3BECTHAs KOMITaHUS C mTaTtoM nopsaka 40 coTpyn-
HUKOB. L{eHBI Ha BEITIOTHEHNE PabOT HUXKE CpeHEe 3HAUCHUE 110 PHIHKY.

[To KakuMM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAWMO OIICHHWBATH MPEACTABICHHBIX
BBIIIIE KAHTU1aTOB?

C xakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS Hpu paboTe ¢ MpencTaBIeHHBIMHU
BBIIIE KOMITAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4da

[ToaroToBbTe MO J1Ba MHBECTUIIMOHHBIX MPOEKTA, UCIIOIB3Ys IPUMEPHI U3 MUPOBOM MPaKTH-
KM MHBECTHPOBaHUs. OMUIINTE OCHOBHBIX YYaCTHUKOB, X poib U GyHKimu. [IpuBenure npumeps
omKOOK B MPOIECcCe CO3/IaHus M pealln3alliy, BEICIUTE PUCKH BEJICHHS IeTebHOCTH. BrisicHuTe,
3aBHCHUT JIM pa3Mep OpraHu3aliu (KOMIIaHHH), OCYIIECTBISIFOIIEH MPOEKT, Ha dPPEKTUBHOCTH €ro
peanu3arun. OTBETHI ciaeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMU (haKTaMHU.

HagpIk / OnbIT AeSITeIHOCTH 8bIAGNIEHUSA, OYEHKU U YNPABIeHUsS PUCKAMU NPOEKMA, pa3padomKu
Mep npomueooeticmaus puckam, yepo3am u haxmopam HeonpeoeiéHHoCmu, npuoopemams Onvim
0esmenbHOCMuU, NPUMEHs HA NPaKmuke cnocoOHOCMYb 8blAGIAMb, OYEHUBAMb U YNPAGIEHUS PUC-
Kamu npoekma, papabamsiéams mMepbl NPOMUBOOCUCMBUSL PUCKAM, Y2PO3aM, hakmopam Heonpe-
oenénHocmu.

3anaHus /151 OLEHUBAHUS Pe3yJIbTATOB 00y4YeHHs] B BH/Ie HABBIKOB/ ONbITA JAeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[HOPAAOK ITPOBEJJIEHUA PABOTEI

1. ®opmupoBaHue NOArpyIIl

1.1. PaGoTa BbImONHSETCS MOATPYIIAaMu 1o 3 - 5 yen.

1.2. BHyTpHu noarpynin pacupeneisitoTesl POy 3KCIEPTOB: PYKOBOAUTENb IPYIIIIBI - OpraHu-
3alUsl ¥ KOOPJMHALMS BBINOJHEHUS SKCHEPTHU3bI;, aIMUHUCTPATOP TPYMIbl - MPOTOKOJIUPOBAHUE
BBITIOJIHEHUS IKCIIEPTH3BI; IKCIEPT MO pacueTaM - OpraHu3anus oOpaObOTKU NMEPBUYHBIX JaHHBIX;
9KCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa NMEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEUIHEH cpenie - BBEACHUE JOIMOJIHUTENbHON HHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecnu 4ucno cTyAeHTOB MOATrPYIbl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXIY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH DKCIIEPTOB

3.1. Kpurepuu OLleHKH 3HAUMMOCTH MHEHHUHN SKCIEPTOB: MO MOJArPYNIaM METOJ0M MO3IO-
BOTO IITypMa IPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOYHSIOTCS NPEIOKCHHbBIE
KpUTEPUH OLIEHKH 3HAYMMOCTH MHEHHUH HKCHEPTOB; GOPMYJIUPYETCS OJAUH JOMOJHUTEIbHBIA KpH-
TEepUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcs 1IKajga JUIsl OLEHKU 3KCIEPTOB 10 OCHOBHBIM M JOTIOJHUTEIHLHOMY
KpUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.

4. DKcrepTH3a BECOMOCTH KPUTEPHUEB OLIEHKH 3HAYUMOCTH MHEHHUH SKcrepToB (TodHOCTH
BBITIOJHAEMBIX PacYeTOB 2 3HaKa IOCJIE 3aIATON)

4.1. KaxJpIil 3KCIEpPT OLEHWBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUHN DKC-
nepToB (BKJIOYast CHOPMYIHPOBAHHBIN), PAHXKUPYS UX B TOPSAKE YOBIBaHUS 3HAYUMOCTH: 1-if -
CcaMblii BayKHbBIW, TOCJICAHUHN - HaUMEHEee BaXKHbIA. KaXKIbIM MHIUBHUAYaIbHO 3aMOJHSETCS OLIEHOY-
Has Tabnuna 1 (y KaKa0ro 3KcrepTa CBOU COOCTBEHHBIE OLIEHKH).

40



4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mias A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKHU TAOIMILIBI IEPEHOCATCS U3 TaONUIL 1, 3aI0HEHHBIX KCIIEPTAMU UHAUBUIyallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS HAa CyMMY PAaHIOB KaXKAOTIO KPUTEpHs (YMCIO U3 MOCIEAHEro cTosilua npeabiay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; A 3aTE€M IIOJIyYE€HHBIC 3HAUYEHHUs CKJIAJbIBAIOTCS; B IIOCIEAHEH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JIE€JIEHUSI COOTBETCTBYIOIIETO 4YMCJIAa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN W3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHMH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX PacyeToB - 2 3HAKa
IOCJIE 3aIsTOM)

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucronb3ys pazpadoTaHHbIE
mKaiel (1. 3.2), OLEHUBAET BCEX YYaCTHUKOB SKCIIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. st aToro 3a-
MOJTHSETCSL CBO/IHAS TabJuIIa, o0mIast 1JIsl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTY 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTaBJICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbI, X CyMMa, a B CJICIYIOIIEM CTOJOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENIbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxxzp1it sKciepT caMoCTOSATEIbHO MTMCBMEHHO Tpeajiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BaJIO Obl y/1€IMTh BHUMAHUE B IPUBEIEHHON CUTYaLluU

6.2. IlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYILe-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYACTHUKU TPYIIBI BBIYEPKUBAIOT HA CBOUX JIMCTAX, & NMPUHATHIC U
MPEUIOKEHHbIE APYTUMH YYaCTHHUKAMM MOATPYMIBI JOMOIHSIOT OOLINI CIHUCOK, OT/AEIECHHBIE Io-
PU30HTAILHOM JIMHUEM.

6.3. KaxxnoMy pucKy NIpUCBAaUBaETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCS IPEUI0KEHHBIE KPUTEPUN OLIEHKH
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHU3a BECOMOCTH KPUTEPUEB OLIEHKH BaXHOCTU pUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. Kaxzplif HKCHepT OLEHHBAET BAXXHOCTb KpUTEpHUEB (I. 7), paHXKUpPYys UX B MOpsJIKe
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCTIEHUMN - HAaUMEHee BaKHbIN. Kax bl skcriepT
WH/IMBUYAJIbHO 3aIlOJIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHunBaercst 3HAYMMOCTh KaXKJI0I0 KpUTEpHs - BeC KpuTepus. 11 3TOro nmocTpoyHo
3anosnHseTcs Tabauna 6, o01as A BCceX B MOATPYIIIe:

8.2.1. Tlo xaxaoMy 3KCHEpTy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHIOB I10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccumMThIBaIOTCSl CpEIHEB3BEIIEHHBIC PAHTH 0 KAXIOMY W3 KPUTEPUEB ~ TIO CTOJIO-
LIaM - U UX CyMMa.

8.2.3. PaccuuThiBaeTcs OTHOLLIEHUE CYMMBI CPEHEB3BEILIEHHBIX PAHIOB (UTOTOBBIH CTOI0EI
11.8.2.2) K COOTBETCTBYIOILIEMY CPEIHEB3BEILICHHOMY PaHTY.
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8.2.4. PaccumThiBaeTcs BEC KpUTEpPHUs KaK OTHOILIEHUE COOTBETCTBYIOLIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITEIFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXkK-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaH)KUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOLIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. OT60p 10 Hanboee BAXKHBIX PUCKOB 110 CUTYalluU

10.1. 3anmonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIE PAHTH II0
Ka)KJIOMY U3 PUCKOB (TIOCIICTHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTHU IO KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaH>KUPYIOTCS B OPSAIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIbI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoay4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kakou 3aeucumocmu HAXo0Uumcs Kaiecmeo uHgopmayuu, nNpUHUMAeMoll 60 GHUMAHUE
0J1s1 NPUHAUA PeUuleHUs], U 8eTUYUHA PUCKA HACMYNIIEHUSl He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 6bims peaniu308aH IKCHEPMHbLIL Memo0 OYeHKU NPOEKMHbIX U
@unancosvlx puckog?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOEHUSI CUCTEMbL YAPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel n ypoBHU muiaHupoBaHus. CereBble rpapuku. TexHOIOTHS BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE IMoyIoKeHHs. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ["antTra. OCHOBHBIE MOJOXKEHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte nmpuMeHEHHs, OCHOBHBIE XapaKTEPUCTUKU. THIHYHBIE
OLIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcHOBHBIE NOHSTHSI YIIPaBJIEHN CTOMMOCTBIO. CTpyKTypa 3aTpaT mpoekta. MeTobl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa Or0/xeta. OCHOBBI 010 KETUPOBAHMSL.

7. Pucku 3arpar. CmetHbIe pe3epBbl. KOHTpOIb 3aTpaT npoekra. [IpaBuiia oneHku mpo-
rpecca.

8. Buapl u meTonp! 3aTpaT nmpoekTa. MeToj «OCBOEHHOTO 00beMay.
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9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MapKETHHIOBOM CTpaTeTMH Ha CTOM-
MOCTb IpoekTa. OCHOBHBIE NPUHIIUIIBI OLIEHKU Y(PPEKTUBHOCTH ITPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOECKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa M HEOMPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13.  OcHOBHBIC TIOHATHUSI TEMBI: YPPEKTUBHOCTh MPOCKTA, WHBECTHUIIUU, WHBECTUIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P(PEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecneye-
HUs ONMUMATILHO20 PeuleHus 3a0a4 npu YnpaeieHus npoekmamu

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3y/1bTATOB 00y4eHHs B
BU/Ie YMEHHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne |

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTHYECKOU
JIUHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTAaBKOW M yCcTaHOBKOM cocTaBuT 100 mutH. py0. Oxkumaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUM €KEeTroJHble MOCTYIUICHHUS MOClie BhlYeTa HaloroB cocTaBsT 30
MJH. py0. PabGora nuHun paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa quUCKOHTa paBHa 15%. OmnpenenuTh SKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBrneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu 3Tama. Bepodr-
HOCTB TIpEKpaIieHus MpoekTa Ha nepoM stamne — 0,5; Ha Bropom — 0,3 u Ha Tpetbem — 0,1. [lotepu
Ha niepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 TbIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npaxmuuecxkoi HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Mporu3BOJICTBOM U paclpeieIeHUEM B MacIlITabax CTPaHbI»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
MIPOM3BOJICTBA U PACIIPEAEICHUS MOSIBWINCH MPU3HAKU neperpy3ku. Kommnanus umena 5 3aBojioB,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBINYCKAIM H30JSIMOHHBIE M KPOBEJIbHBIE MaTepHalbl, 3BYKOM3OJSLMOHHYIO U IPOUYYIO
IUTMTKY, a TaK)Ke MaTepuaisl sl OOIIMBKY cTeH. B komnanuu paspabaThiBaics eXeKBapTaJbHbIN
00Nl MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMHM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl IPOU3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM IpPEANPUATHI HAa MECTaxX C Y4eTOM HMMEIOILIErocss Ha pykax noprtdens 3axazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJiaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopyroBaHus, Ta-
pUGHBIX CTaBOK OIIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHaOB U BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadynBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM ITH PacXosl 3a-
BHUCEIM OT HMMEIOLIErocss BHJAa TpaHcropTa U TapupoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOJYKIIUS 3aHUMAaJIa MHOTO MECTa MPH OTHOCUTENIbHO HEBBICOKOM CTOMMOCTH.

[Tpoayxkius cobiBaachk o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLIBI CTPOMA-
MaTepuajgamMH, KpyIHbIE CTPOUTEIbHbIE (DUPMBI, U3TOTOBUTENIH OBITOBOM TEXHUKH, KOTOpBIE HC-
MOJIb30BAJIN U3O0JISIIIMOHHBIE MaTepHalibl B CBOMX u3zenusix. Kommepueckue paOOTHUKH pa3InYHbIX
O0ropo cOBITa, PacHoOJIOKEHHBIX O BCEH CTpaHe, MOTJIHM pa3MeliaTh 3aka3 Ha JIF0OOM W3 3aBOJIOB
CBOEH KOMITaHUM C YYETOM HaJM4Usl HYXKHOH NMPOJYKIMU M 0O€HIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIAHUM ObUIO 03a00Y€HO YacCThIMU CIIy4assMM HEXBAaTKH IMPOJIYKLIUU M TUCOATaHCOM
MIPOU3BOJICTBA Ha MPEANPUATHUAX BO BCEX YacTix cTpaHbl. [Ipoaykius, usrorosnenHas B Kamudop-
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HUH, OTIpyXajach MOTPEOUTENIM Ha BOCTOUYHOM IMOOEpEKbE U, OJHOBPEMEHHO, MPOIYKIHS M3
Hero-JI>xepcu HampaBmsiiack, Harpumep, B Komopano. M xoTst 06p19HO 3TO OblIIa HE COBCEM aHaJIo-
rUYHasi KOHEYHAs MPOJYKIKS, HO BO BCAKOM CIIydae, €€ MOKHO ObUIO MPOU3BOJUTH U HAa TOM, U Ha
npyrom 3aBoje. Korjga pykoBoJCTBO KOMIIAHUU MPOBENIO aHATIU3 CIIOKUBILEHCS CUTYalllH, YIIpaB-
JSIOIINE 3aBOAOB 3asBHJIM, YTO HAa CBOMX 3aBOJAX OHU MPHIEPKUBAIOTCS CTPATETHH IPOU3BOICTBA
C HAMMEHBIIUMU 3aTPaTaMu C Y4E€TOM UMEIOIIET0Cs MOPTQeis 3aKa30B.

PabGotHukM oTnena cObITa 3asSBUIIM, YTO OHU Pa3MENIAOT CBOM 3aKa3 TaMm, rje obecrednBa-
10T HauboJee ckaThle CPOKU MOCTAaBKU. JanbHeunii aHanu3 nokasai, YTO KOMMEpUECKHUe CIyKObl
BOOOIIIE UTHOPUPYIOT MPUHIIUIIBI 3aTPY3KH MOIIHOCTEH Ha 3aBOJAAX M CTPEMSTCS TOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IOCTABKHU. BBIIO yCTaHOBJIEHO, UTO B HEKOTOPBIX CIydasX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOJWIN aH-
HYJIUPOBAaHUE JIUITHUX 3aka30B. [IporHo3 s mesnei miaHUpOBaHHUS MPOU3BOJACTBA BBHIMNOJIHSIIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacHoJIOKEHHAs B LEHTPAJbHOW KOHTOpe Kommanuu. Ilo-
CTYIUICHHE BXOAHBIX JaHHBIX OT KOMMEPUYECKOM CIy:KObl U CIy:KObl MapKeTHHTa ObUIO MPU 3TOM
MUHUMaJIbHBIM. [IpOTHO3BI 4acTO KOPPEKTHPOBAIHU IO TUIAaH J0XOJI0B M MPUObUIN Oe3 yuera pe-
aJIbHBIX yCJIOBHM pbiHKa Hu o/lHa rpymnmna He oTBedasia 3a KauyeCTBO IMPOTHO30B, U HUKTO B IOJHOMN
Mepe He OT/AaBajl cebe OTdeTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMIAHHH.
CucreMa BO3HArpaxaeHUs Pa3NUYHBIX TPYII PYKOBOAUTENEH Obljla MOCTPOEHA HAa KOH(JIUKTHBIX
MPHUHIUIIAX.

KomMmepcaHToOB mpeMUpoBaiy 3a BBINOJHEHHWE WU MEPEBBINOIHEHNE 33JaHUi TI0 00beMy
MIPOJaXX U pa3pabOTKy HOBBIX pbIHKOB. Co0Jt0/ieHNEe 00EIaHHbIX CPOKOB ITIOCTABKU B 3TOM CUTya-
MU UMEJI0 BECbMa Ba)KHOE 3Ha4YeHHE. PyKOBOJICTBO MPOU3BOJACTBEHHBIX MOAPA3ICICHUIN U dKCIIe-
JMIAOHHOM CITYKOBI OIIEHWBAIM MO UX CIMOCOOHOCTH TMPOU3BECTH M JTOCTABUTH MPOAYKIUIO C MU-
HUMAaJbHBIMU 3aTpaTaMy MPU COXPAHEHUU MPHUEMIIEMOTO YPOBHS KauecTBa. Bce mbITanuch MOBHI-
cuTh YPPEeKTUBHOCTH CBOEH paboThI Oe3 Manelero yyera o0mux coo0paXeHnd peHTa0eIbHOCTH
i Bceil kommnanuu. [Ipu octaHoBKe 3aBoja Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl HA IPYrUX
3aBo/Iax OBUIN SBIICHHEM COBEPIICHHO OOBIYHBIM. Korma MOIHOCTH OBUIH 3arpyKEHBI IOJHOCTBIO,
He OBLJIO YETKOTO MPECTABICHUS O TOM, KaK ONpPEAesaTh IPUOPUTETHOCTD paclpeiesieHus 3aKa30B
MEX]y 3aBOJIaMH, HE OBIJI0O HUKAKHX MPABUJI MO CO3AAHUI0 MAaTEPUAIBHBIX 3al1aCOB MPH MOJITOTOB-
K€ K IUIaHOBOW OCTaHOBKE MPOMU3BOJICTBA.

Bricmiee pykoBOJCTBO KOMITAaHUH TPOAHATH3UPOBAIIO COOpaHHYIO0 HH(POPMAITUIO U TPHUIILIIO
K BBIBOJ1y O HEOOXOJAMMOCTH MEPECTPONKU CTPYKTYPbl OPraHU3alluU TaK, YTOObl MOXKHO OBUIO CKO-
OpAMHHUPOBATH pabOTy MO BCEH CTpaHe, BKIIOUUThH B 3TY CUCTEMY MH(OpMaIHio, KOTOPYIO ceilyac
M30JIMPOBAHHO JIPYT OT Apyra MCHOJIb3YIOT pa3iMyHble IPYMIbI, CO3/1aTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHMSI TIPOU3BOJICTBA U PACIIPEICIICHUS] TPOAYKIINH, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKeTHHIa, TaK U PyKOBOAMTENEH NMPOU3BOACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPaBJICHUs HEOOXOAMMO OBLIO PEIINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTALUU KaJpoB U Pa3pabOTKU CUCTEMbI OIIaThl U MAaTEpUAIBHOTO CTUMYJIUPOBAHUS.
st pa3paboOTKU MPOTHO30B HYXKHO OBLJIO 00ECMEeYUTh COOp JOCTATOYHO OOJBIIOTO KOJIWYECTBA
JAHHBIX, OTPaXAIOIIUX peanbHbIi cripoc. CrcreMy BO3HArpakJAeHui Haslo ObIIO mepepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATh PadOTy pa3HBIX TPYI PYKOBOJHUTENECH B HANPABICHUHU peain3a-
UM O0IIMX Iesiell Bcell KOMITAHUU 10 YIOBJIETBOPEHUIO MOTPEOHOCTEH 3aKa3uMKOB MpPU MHHU-
MaJIBHBIX OOIINX MU3JePKKaX.

OT0 03HAyYaNo, YTO €CIIU 3aTPaThl Ha MPOU3BOJACTBO U JJOCTaBKY MPOAYKIHMU MPEBBICAT Ka-
KO TO OmpeJeNeHHBIH YPOBEHb, TO OT MPOJaKU MPOIYKIIUU HYKHO OTKa3aThCs. YTIPaBISFOIINX
MIPOM3BOJICTBOM MOTIJIM 3aCTaBUTh BBIMYCKATh MPOAYKIHUIO Oe3 3asgBKH B MopTdese 3akazoB, HO C
ydeToM OyAyliero crpoca. To 03Ha4yaslo, YTO KOMIIAHUU HY>KHO ObLIO CO3/aTh IIEHTPAJIbHYIO I1a-
HOBO-TIPOM3BO/ICTBEHHYIO CTykO0y, KOTOpasi OCyIIecTBIsuIa Obl 00IIYI0 KOOpAuHaIU0 padoTsl. [ls
ATOM CITy’KOBI HY)KHO OBIJIO MPUTOTOBUTH KBATH(UKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHue, paclpeaesieHue NpaB U 00s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOTO, TIOCKOJIBKY B CHCTEMY MPOTHO3WPOBAaHUS W TUIAHUPOBAHHS MPOHM3BOJCTBA MPEIIIONIAraloch
BHEIPUTH HOBBIE METO/BI pabOTHI, HY’KHO ObUIO 0 Mepe pa3paboTKH M BHEPEHUS HOBOM CHCTEMBI
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00eCneunTh COMUAHYIO TEPENOATrOTOBKY PYKOBOJIUTENCH CIIy’)KObI MapKETHHTa M PYKOBOAHTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cuCTEMBbI KOMILJIEKCHOTO YIIPABJICHUS MMPOTHO3UPOBAHUEM W ILIAHUPOBAHU-
€M IPOM3BOJICTBA U pacIpeaesieHus MPOoAyKIuu Obu10 3arpadyeHo nopsaka 300 000 mowt. B mep-
BBII TOJ TOCIIE BHEAPEHUS CHUCTEMBbI PKOHOMHS, B OCHOBHOM 3a CUET CHIDKCHHUS TPAHCIIOPTHBIX
pacxooB, COCTaBUIa MOPsiAKa 3 MIIH. O

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUSA OOJIICHA pACnpedessimb 3aKazvl HA Npou3800Cmeo
MedHCOY PA3TUYHBIMU 3A800AMU?

2. B kakoti ungpopmayuu mysicoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouzeo0Cmsa u cyiHcowvl pacnpeoeieHus?

3. Kaxue Oonoicnocmu moenu 6vl 86l NOpeKOMeH008amy O/l YeHMPALbHOU NIAHOBONPOU3-
800cmeeHHoU cyaucobl? OchogHble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX BAMU QOINCHO-
cmeu?

4. Kaxyto cucmemy 603Hazpax)coenus vl NPeonio#cuiu ovl Ons.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHed,

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

Hagpik / OnbIT deamensHocmu pelieHusl KOMILJIEKCa SKOHOMUYECKHX 3a7ad U IpoBejie-
HUSl BApUAHTHBIX PAacdeTOB IPH BHIOOPE ONTUMAIBHBIX PEIICHHUN B YIPABICHUH NMPOEKTAMH; MPH-
o0peTaTh OMbBIT JEATEILHOCTH, IPUMEHSS Ha IMPAKTUKE CIIOCOOHOCTh pelaTh KOMIUIEKC S3KOHOMMU-
YEeCKHX 3a]a4 U MMPOBEACHUS BAPHAHTHBIX PACYETOB IPU BBHIOOPE ONTUMAIBHBIX PEUICHUN B YIPaB-
JICHUU TPOEKTaMHU

3ajanus 1J15 OLleHHBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3agaua

ATpOKOMIUIEKC CTaBUT CBOEW CTPAaTErMueCKOM IIeJIbI0 Ha OMMKalilui nepuos yBelIuyeHue
pa3mepa npuObUIM HE MEHEe YeM B J1Ba paza. PykoBoauTen Tpex pa3HbIX (PYHKIIMOHAIBHBIX CIYXKO
MIPEJUIOKIIA CBOH CTPATETUUECKUE PEIICHUS:

® MapKeTHHIOBas ClIy)k0a — yBenuyeHue oobeMa npojax Ha 50%

e (uHaHCcOBas city)k0a — yMeHbllIeHHe (UHAHCOBBIX 3aTpat Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpalleHue MPOU3BOJACTBEHHBIX 3arpaT Ha 20%. Tekyriee
COCTOSIHME OpraHu3allly NpeCTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-e 1. Mapketun- | 2. duHaHCOBOE 3. Tpoussoa-
TOBOE CTBEHHOE
[Tokaszarenu
O06Bem npogax 100000
3aTpathl HAa TPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OmneparinoHHBIC 3aTpa- -6000
ThI (COBIT, aIMUHUCTPA-
TUBHBIC PACXO/JIbI U TIP.)
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[IpuObLIb 10 yrIaThI 14000
HAJIOTOB

Hanor 25% -3500
Yucrast npuObLIH 10500

HeoOxonumo onpenenuTs Hanbosiee BHITOJHYIO 71l OpraHu3auuu GyHKIIMOHAIBHYIO CTpa-
TErUI0 JOCTHKEHUSI TTOCTABJICHHOM 1S,

Tunosoe 3aoanue Ne 2
3agaua

Bo3MokHO ocyliecTBI€HHE JBYX HOBBIX IPOEKTOB, CONPSKEHHBIX ¢ pUcKOM. [lepBslit mpo-
eKT CYJIUT NOJy4YeHHE B TeUEeHHUE roja npuosumm 15 miH pyo. ¢ BeposaTrHocThio 0,4, HO HE HCKITIOYa-
eTcsi U yOBITOK (BeposATHOCTBH ero paBHa 1 - 0,4 = 0,6) 2 muH py6. Bropoii npoekT obemaer npu-
6butb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposATHOCTh 0,5 u Mo-
&KeT cOCTaBUTh 8 MJIH pyO. Kakoil mpoeKT mpeArnouTUTeNIbHEH ¢ TOUKH 3pEHUs 0’KUAaeMON MPHObI-
m?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPHITOIO THIA JIJIsl LieJiell TeKyIero KOHTPOoJIist
U IPOMEKYTOYHOM aTTecTaAllun

YK-2 CnocofeH omnpeaeasiTb KpPYyr 3a4a4y B paMKax NOCTABJIEHHOI L€ M BbIOMPATh ONTUMAJIbHbIE
CIoco0bI X pelieHns, HCXO/As U3 el CTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB U OrpaHUYe-
HUH

YK-2.1 ®@opmyrupyem co8OKYRHOCHb B3AUMOCEA3AHHBIX 3A0AY, 00ECNeyusarwux O0O0CudiCeHue yeau ¢
VUEMOM Oelicm8YIUUX NPasosslxX HOPM

3aoanus 3axpvimozo muna:

1. IpoekT — 3710 ...

a) MHKCHEepHAsl, TEXHUYECKasi, OPraHU3al[MOHHO-TIPABOBAasi TOKYMEHTAIUS TI0 peajiu-
3aLUH 3aIJIaHUPOBAHHOTO MEPOTIPHUSTHUS

0) orpaHMYCHHOE 110 BPEMEHH, ILI€JICHAIPABICHHOE M3MEHEHHE OTIECIILHOW CHCTEMBbI
C YCTaHOBJICHHBIMH TPEOOBaHMSIMU K KAa4eCTBY Pe3yJIbTATOB, C OTPaHUYEHUSIMHU pac-
XOZOBaHMSI CPEACTB U €O creun(pUIecKor opraHu3aunei

B) IpyIIa 3J€MEHTOB (BKJIIOYAIOMIMX KaK JIFOJCH, TaK U TEXHUYECKHE 3JIEMEHTHI), Op-
TaHW30BaHHBIX TAKMM 00Pa30M, YTO OHU B COCTOSIHUH JICHCTBOBATH KaK €IMHOE 1IeI0e
B IIEJISIX JIOCTIKEHUS MIOCTABJICHHBIX TIepe/l HUMU TieTiel

') COBOKYITHOCTb PabOT, IPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX NOJDKHO OBITH
00ecTevYeHo ¢ 1ETbI0 JOCTIKEHHS TTOCTaBICHHON e

Ipasunvuvii omseem: 6

b1.0.07
YIIPABJIEHUE 2. HenocpencrBeHHOe MHUIMMPOBaHHe NMPOEKTA BKJIIOYAET B cedsl ...
INPOEKTAMMA a) [puHsATHE pelIeHus 0 Havaje MPOoeKTa

0) Ompenenenre U Ha3HaYEHNE YIIPABIIAIONIETO TIPOEKTOM

B) [Ipunsatue pemenus o0 oGecriedeHUN pecypcaMy BBIIOJHEHHS 1epBoil (asbl mpo-
eKTa

r) AHanu3 npo6iieMbl ¥ TOTPEOHOCTH B TIPOEKTE

e) COop UCXOMHBIX JaHHBIX

) OpraHuzanys U KOHTPOJIb BBIMOJIHEHHUS PaObOT

3) YTBepKIeHHE OKOHUATEIHHOTO CBOJIHOTO TIIaHa YITPABJICHUS IIPOCKTOM
Ipasunvnolii omeem: a, 6, 6

3. ConocraBbTE OCHOBHbIE MMpoIeCChI MPOEKTA ¢ BUAAMHU THUIIOBLIX OpPraHU3anu-
OHHO-PACIOPAAUTEC/IbHLIX M IPOYUX JOKYMCHTOB

Ponp Ornpepenexnue

1. 3aKa3ymK IpoeKTa A. JIu1o, 0OTBETCTBEHHOE 3a 0oOecIeueHne MPOeKTa pe
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TUBHYIO, (MHAHCOBYIO U MHYIO IOJICPKKY MTPOCKTA
2. PykoBoauTens npoexTa B. ®usndeckoe wiM I0pUINIECKOE JTUI0, KOTOPOE SIBISIETCS BIIAJIEN
3. Kyparop npoekra C. JIu1o, oCcyIIecTBISIONIEE YIPABICHHE IPOEKTOM U OTBETCTBEHH
4. Komanpa mpoekra D. Jluna nim opraHn3anyi, Y61 HHTEPECH MOTYT OBITh BATPOHYTHI
5. 3annTtepecoBannble | E. COBOKYMHOCTH JIMI, TPYII U OpTaHU3alMl, 0OBEINHEHHBIX BO
CTOPOHBI CTPYKTYpY ISl BBIIOJHEHUsI padoT MpoeKTa

Ipasunvuoni omeem.: 1-B; 2—C; 3—A;4—E; 5-D

4. ConocTaBbTe OCHOBHBIE NPOLECChl MPOEKTA ¢ BUAAMH THIIOBBIX OPraHu3anu-
OHHO-PACNOPSAAUTEILHBIX U IPOYMX JOKYMEHTOB

OcHOBHOI1 miporiecc Bua nokymenta

1. Ununmanus A. Tlpuka3s (pemieHune) 00 OTKPHITHH MPOEKTa
2. [InanupoBanue B. YcraB npoekra (CornaimieHue 0 MpoeKTe)
3. Opranu3zanys UCIIOJHEHHUSI C. I'moccapuii mpoekra

4. KoHTpOJIb HCTIOTHEHIS D. [ImaH KOMMyHUKaIIuii TPOEKTA

5. 3aBepricHHe E. Texamueckoe 3amanne

F. KanennapHslii mian

G. Kontpakt (10roBop) 3aKynKu
H. 3aganue Ha paboty

I. IIpoTokoin paboyero coBenianus
J. Craryc-oruer

K. ITpoToKo1 HCIbITaHU

L. AKT crauu-ipueMKH

M. Ipuka3 0 3aKpBITHHU ITPOEKTA
Ilpasunonvui omeem: 1 — B, D;2-F, E;3-GH;4-1,J,K;5-L,M

5. Onpeaesnnte nudppamMu oYepeIHOCTh CTAAHI CTPATErNYECKOr0 MJIAHUPOBAHUS
B IIPOEKTHOM 1esiTeIbHOCTH:

a) aHaJM3 BHEITHEH cpeibl

0) aHaM3 aJbTEPHATHB U BHIOODP CTpATEruu

B) MUCCHS U TSN

T') QaHAJIN3 CUIIBHBIX U CIIA0BIX CTOPOH

) yIIpaBJicHHE pealin3alyell cTpaTerun

€) OIIEHKa CTpaTeruu

Ilpasunvnovii omeem: 6 — 1, a—2,2—3,6—4,0—-5, e—6.

3adanua omxpeimozo muna:

1. YTBep:xkaenue, popmyupymomnee odmue pe3yabTaTbl, KOTOPBIX X0TEJ0CH ObI
A00MTHCS B MpoLecce BbINOJHEHUS POEKTa — 3TO

IIpasunvhuiii omeem: yenv npoexma

2. COBOKYNHOCTb IPOLECCOB, HHCTPYMEHTOB, MeTO/I0B, METO10/I0T Ui,
PecypcoB U Mpoueayp /Jisi yNpaBJjieHUus MPOEKTOM.
IIpasunvHulii omeem: cucmema ynpasieHus npoeKmom

3. OpunuanbHbIi JOKYMEHT ¢ MOAPOOHON MHpOpPMALHMel 0 NMPOoeKTe, BKII0Yas
00beM padoT, Heau, 010/:KeT M KpuTepun ycnexa. Iliian mpoekTa yTBep:Kaaercs
10 HAaYaj1a padoT — 310

Hpaeuﬂben? omeem. njiaH npoekma

4. MeTop, , B KOTOpPOM Bbl HaJ10gaeTe 3a IJIAHOM IPOEKTA, peajbHOil
padoTOii M NEHHOCTHIO BBINOJHEHHOH Pa0oThI YTOOBI YIOCTOBEPUTHLCS, YTO BCe
HJeT Mo MiIany. JlaHHbIH MeTO AeMOHCTPHUPYET CKOJIbKO OI0KeTa JOJIAKHO ObLI0
OBITH MOTPAYEHO € YU4ETOM BbINOJHEHHOH padoThl.

Tlpasunvroviii omeem: memood KOHmMpos 600xHcema npoexma
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5. TIpomecc pa3paGoTKM OCHOBHOH MOKYMEHTAIMM IO NPOEKTY, TeXHHYECKHX
TpeGoBaHMii, OLlEeHOK, YKPYIHEHHBIX KaJeHAAPHBIX IUIAHOB, MPOLeIyP KOHTPOJISI
H YIIpaBJC€HUHA — I3TO IVIAaHUPOBAHHUE:

Hpa@uﬂbl—lblﬁ omeem. KOHyenmyajaibHoe

6. lltpadsl 3a HecoO/TI0eHUEM 3aKOHOIATEIHHO YCTAHOBJIEHHBIX HOPMATHBOB
OTHOCSATCS K (yHKIIUM rocy1apCTBEHHOI0 YIIPABJICHUS:
Ipasunvuyulii omeem. KOHMpoIUpyrouel

7. 'eHepajibHAsl LeJIb NMPOEKTA, YeTKO BbIPA’KEHHAS NMPUYNHA €ro CylecTBOBa-
HHUSI — JTO €ro
Ilpasunvublii omeem. muccus

8. O6nacTAMU NPUMeHeHUs] KOHIENIMH OTKPBITOr0 MPOEKTA CTAHOBATCA 00Jb-

IHe 3JKOHOMUYECKHE, COUHAJIbHbIe H COLMATBHO-3KOHOMUYECKHE IPOEKThI
YPOBHSI:

IIpasunvHulii omeem: medxnc2ocy0apCcmeeHHO20

9. NMOC1e10BATEIbHOCTD ITANOB, Yepe3 KOTOPble MPOXOAST NPOEKTHI OT
WHHIIMALUH 10 3aBEPLICHUS] HE3aBHCUMO OT HX CHelU (PuKH
IIpasunvHulii omeem: HcusHEeHHbII YUK

10. Ins o01mecTBEHHO 3HAYUMBbIX NIPOEKTOB OLIEHUBAETCH HX
3¢ PeKTUBHOCTD.
Ilpasunvnoviii omeem: coyuanbHO-3KOHOMUYECKASL

11. Ina opranu3anmii, peryjsipHO peajJH3yIOIIMX OAUH WM HECKOJbKO NMpOeK-
TOB, MPUMeHsIeTCH THUIl OPrAaHM3ALMUOHHON CTPYKTYPHI YyIPaBJIeHUS] NPOEKTAMM -

HpaBl/UZbellZ omeem. ((GC€O6W€€ ynpaejieHue npoexmamu»

12. KoMIuieke NPaKTH4YeCKUX, KPATKOCPOYHbIX MEPONPHUATHI N0 pean3aluu
c(opMyJIMPOBAHHBIX paHee CTpPaTerHd U TAKTUKH MapKeTHMHIa MPOeKTa Ipej-
cTaBJIseT co0oM MAapKeTHHIa MPOeKTAa.

IIpasunvhulii omeem: npoepammy

13. KonuenrtyajibHoe IUIAHUPOBaHHE NMPOBOJAUTCS B cTaanu
JKU3HEHHOT 0 UKJIA MPOeKTa
Ipasunvuviii omeem. HAYanbLHOU

14. Mepoii 0TBeTCTBEHHOCTH MPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 3a pe3yJib-
TaThl CBOEI 1esiTeJILHOCTH SIBJIsIETCS X
Ipasunvroiii omeem.: cmamyc

15. MeToa KOHTpPOJAs (paKTHYECKOr0 BBHINOJHEHUS PadoT MO MPOEKTY, KOTOPbIi
OTCJIe:KHBAeT TOJbKO MOMEHTbI 3aBepIlIeHHs] 1eTATbHbIX PadoT, sIBJIsIeTCS MeTO-
AOM KOHTPOJIS.

IIpasunbHulii omeem: npocmoeo.

YK-2.2 Oyenusaem

nompeOHOCMb 8 pecypcax U NAAHUPYem Ux UCnoIb308aHue npu peuenuy 3a0ay 8 npo-

¢heccuonanvroill desmenbHOCMU

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3aoanus 3axpvimoco muna

1. CocTaBasionyme CTaIuH peaju3alii NpoeKTa

a) OpraHu3aiusi 1 KOHTPOJIb BBITTOJHEHHUS MMPOEKTA

0) AHaH3 U PeryIUPOBaHUE BHITIOJHEHHUE IPOSKTA

B) BBOJI B AKCIUTyaTallMIO U NIPUHATHE MPOEKTA 3aKa3YUKOM

r) JlokyMeHTHpOBaHNE 1 aHAJIU3 OTIBITA BHITIOJHEHUS JAHHOTO IPOEKTa
1) opMupoBaHUE KOHIEIINH ITPOSKTa
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Tlpasunvroui omeem: a, 6

2. 3aBepuieHHe MPOEKTA — 3TO CTAAHA MPOIECCa YIPABJIEHUS MPOEKTOM, BKJIIO-
yamas NPoUeccHI ...

a) hopMHUpPOBaHHS KOHIICTIIIMH MTPOEKTa

0) popMupoBaHMI CBOHOTO TUTaHA MTPOEKTA

B) OCYIIECTBIICHUS BCEX 3aIUIAHUPOBAHHBIX MPOCKTHBIX PadoT

T) BBOJA B 3KCIUTyaTallUI0 W MPHHATUS MPOCKTA 3aKa3UMKOM, JOKYMEHTHPOBAHUS U
aHan3a OMbITa PEATH3aIlUH TPOCKTA

IpasunvHulii omgem: 2

3. MeTo/1 KPpUTHYECKOTO MYTH HCIOJIb3YeTCs I ...

a) ONITHMM3AITUH (COKPAITICHHS) CPOKOB peaTN3aIiH IMPOCKTA

0) IIaHMPOBaHUsI PHCKOB MPOEKTa

B) IUIAHUPOBAHUS MEPOIIPUSATHIA IO BBIXOLYy M3 KDUTHUECKHUX CUTYaIHi
T') OIpe/IeNICHHs TIPOAOIDKUTEIBHOCTH BBIIOIHEHUS OTJCIBHBIX PadoT
IIpasunvnviii omgem: a

4. Onpeneante nuh)paMu MNOCIeT0BATEIHLHOCTH AeiiCTBHII M0 MJIAHUPOBAHUIO Ma-
TepHaJbHBIX PECYPCOB MPOEKTA

a) AHamu3 W pa3pelleHne BOZHUKIINX MPOTHBOPEUHH B MOTPEOHOCTH M HAIMYHUU Ma-
TEpUABHBIX PECYPCOB

6) Onpeznenenre MaTepUalbHBIX PECYpPCOB, HEOOXOAUMBIX JJIsl BBIIOJIHEHHS KayKIOH
paboThI

B) OnpeneneHue HaIMIUsI HEOOXOAUMOTO 00beMa MaTePHAILHBIX PECYPCOB

r) CocTaBieHHE €AMHOTO MEPEYHsI MAaTePUAIbHBIX PECYPCOB IS pean3aliy IPOeKTa
1 aHaJIN3 AJIbTCPHATHUBHBIX BAPUAaHTOB

Ipasunvuvii omeem.: 1 — 6,2 —2,3—-6,4—a

5. ¥YcTaHoBHTE COOTBETCTBHE JUIA KasKI0ro U3 0J10KOB OU3HEC-MOAen MpoeKTa

1 [loTpeOuTenbCcKue CErMEHTI A aKTUBBI, HCOOXOAUMBIC [T ()YHKITHOHUPOX
2 CTpyKTypa u3gepxex b rpymma moTpebureneii, Ay KOTOPBIX coOH]]
OTpa’kaeT T€ NPEUMYILECTBA, KOTOPHIE i
3 KiroueBsie pecypcesl B P PEHMYIIK > KOTOP
MPOIYKTOM HJIHM yCIYTOi JaHHOW KOMITaH!
4 LlenHOCTHOE TIpEIIOKEHNE I’  pacxompl, cBsi3aHHBIE ¢ PYHKIIHOHUPOBAHU(

Ipasunvuviii omeem: 1-6; 2-2;3-a; 4-6

3adanus omxpeimozo muna:

1. — HemnpepbIBHBIH Mpouecc omnpeaejeHus] HAMIYy4lIero
crnocoda aeiicTBUil IS JOCTH:KEHUSI NOCTABJIEHHBIX LeJiedl MPOeKTa ¢ Y4eToM
CKJIA/IBIBAIOLIEHCSl 00CTAHOBKH.

IIpasunvHulii omeem: niaHuposanue nPoeKma

2. TOPU3OHTAJILHAS JUHEHHAasi TuarpaMMa, Ha KOTOpoii pado-
Thl MPOEKTA MPEACTABJSIIOTCA NMPOTAKEHHBIMH BO BPeMEHU OTpPe3KaMM, Xapak-
TePU3YIONIUMHUCS BPeMeHHBIMH U IPYTHMU TapaMeTpPaMu.

Ilpasunvuuiii omeem. ouazpamma I anma

3. — COBOKYNHOCTb CTOMMOCTEHl pecypcoB NPOEKTa U CTOMMOCTEil
BBINIOJTHEHHSA padoT.
Ilpasunvhyulii omeem. cmoumocms npoexma

4, — IOKYMEHT, coJepsKaluii 000CHOBaHHMe W pacyeT CTOMMOCTH Ipo-
€KTa, 00bIYHO HA OCHOBE 00bEMOB Pad0T NPOEKTA, TPedyeMbIX PECYPCOB H II€H.
IIpasunvHulii omeem: cmema npoekma

5. — NIOKYMEHT, onpeneﬂﬂmmm‘i PECYPCHBIC OTPAHUYCHMSA ITPOECKTA.
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Ipasunvnviii omeem: 6100xcem npoexma

6. AOKYMEHT, YCTAHABJIMBAIOIIMI MOJTHBIN NepevyeHb padoT NMPOeKTa,
HX B3aHMOCBSI3b, NMOCJIEA0BATEIbHOCTh U CPOKH BBHIIIOJHEHHUS], POAOKHTEIbHO-
CTH, 2 TaKsKe MCIOJHMUTe/ell U pecypchbl, HEOOX0AMMbIe /UIsl BBINOJHEHHUs] padoT
NPOEKTa

IIpasunvHulii omeem: KaneHOapHI NIAH

7. Cpeaa mpoexkTa, MOPOKAAIONIAS COBOKYNMHOCTh BHYTPEHHHMX WJIM BHEIIHHX
CHJI, KOTOpble CHOCOOCTBYIOT WJIM MEMIAIT JOCTHKEHHMIO IeJIH MNPOeKTa —
3TO

Ipasunvhblii omeem. OKpyi#cenue npoekma

8. HaOop oruvecku B3aMMOCBSI3AaHHBIX Pa0OT NMpoeKTa, B NMpouecce 3aBeplIeHHs
KOTOPBIX J0CTUrAETCSl OAMH H3 OCHOBHBIX Pe3y/IbTAaTOB NPOEKTA 3TO
Ipasunvuwiii omsem: ¢aza npoexma

9. OpraHu3allMOHHAsI CTPYKTYpPa, MPH KOTOPOi BO3MO:KHO NepepacnpeneieHue
YeJI0BeYECKHX PecypcoB Mex1y MpPoeKTaMu (e3 peopraHu3zaluu CymecTBYIomei

CTPYKTYPBI
Ipasunvuelii omeem. mampuynas

10. HHunuanus npoekrTa — 3TO CTAaMs Ipouecca yIpabJ/ieHUs] NPOEKTOM, pe-
3yJIbTATOM KOTOPOii ABJIsAETCS
Ipasunvnviii omeem: caHkKyuoHupo8aHue Ha4ana npoeKma

11. YpoBHu mnoka3zaTesiell, MO0 OTHOIIEHHI0O K KOTOPbIM BeleTcsl KOHTPOJb
U peryJiupoBaHue NPoeKTa
IpasunvHoiii omeem: 6aszuc

12. OcHOBHOI1 JOKYMEHT, NpeACTaBIsAeMblii HHBECTOPY MO MPOEKTY, B KOTOPOM B
KpaTtkoil ¢gopMe, B OOLICNPUHATONH MOCIEI0BATEJHLHOCTH PpPa3lieioB H3Ja-
ralTcs IJaBHbIe XapaKTePUCTHKH NPOEKTa

IIpasunvhulii omeem: 6usnec-nian npoexma

13. lIpouecc cOopa, aHaAuM3a [JAAHHBIX, MPeICTABJIEHHS OTYETOB MO0 BbI-
NMOJIHEHNIO MPOEKTa, OObIYHO B CPAaBHEHHM C IUIAHOM, W, TPH Heo0X0aH-
MOCTH, BBIPA0OTKH KOPPEKTHPYIOLIUX BO3AeHCTBHII 3TO
IIpasunvHulii omeem: MOHUMOPUHE NPOEKMA

14. CoBOKYNHOCTH TMPOLECCOB, HEOOXOAUMBIX [JIs1 ofOecrevyeHUs CBOeBpe-
MEHHOI'0 3aBepIIeHHs POeKTa 3TO
IIpasunvHulii omeem: ynpasienue 6peMeHHbIMIU Napamempamu RpoeKma

15. HaumeHbluasi eMHUIIA BPEMEHH, WCHOJb3yeMasi NPU KaJeHIaApHOM ILIa-
HUPOBAHHUH MPOEKTA 3TO
IIpasunvHulii omeem: KaleHOapHas. eOUHUYA

YK-2.3 Oyenusaem eposimuvle pucku U 02pAHULeHUs 8 8b100pe peuleHusi NOCMABIeHHbIX 3a0ay

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus omkpweimoeo muna

1. Puck —9To0...

a) pa3sHOBUIHOCTh CUTyallMH, OOBEKTUBHO COJAEp)KaIlas BHICOKYIO BEPOSTHOCTh He-
BO3MOXKHOCTH OCYIIECTBIICHHUS IIS]TN

0) Hammure (paKTOPOB, MPHU KOTOPBIX PE3YJLTAThl JCHCTBUN HE SBISIOTCS JIETCPMUHU-
POBAaHHBIMH, a CTEIIEHb BO3MOXXHOTO BIUSHHS 3THX (PAKTOPOB Ha PE3yIbTaThl HEU3-
BECTHA

B) CJEICTBUE JENCTBHS MO0 Oe3NelCTBYsI, B Pe3yIbTaTe KOTOPOTO CYIIECTBYET pe-
aJbHAsE BO3MOXHOCTh TOJyYEHHsI HEOPEJISIICHHBIX Pe3yJbTaTOB Pa3jIMYHOTO Xapak-
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Tepa
Ilpasunvuolil omeem. 6

2. ®aKkTophI, KOTOPHIMH XaPAKTEPU3YIOTCH NMPOEKTHbIE PUCKH W HA OCHOBE KO-
TOpBIX (hopMHUPYeETCs NMJIAH YIPABJIEHUSI PUCKAMHU

a) PuckoBoe cobbITHE

0) BeposITHOCTD HACTYIUICHUSI PUCKOBOTO COOBITHSI

B) PazMep moTeps B pe3ysibTaTe HACTYILICHUSI PUCKOBOTO COOBITHUS

r) CrerneHb arpecCHBHOCTH BHEITHEH CpeIIbI

1) YpOBEeHb UHQIIALIUN

e) KonkypenTnas cpena

k) PernoHanbHOE 3aKOHOIATELCTBO

Ipasunvuwiii omsem: a, 6, 6

3. OnpenesnnTe NMoCjieA0BaTeILHOCTh MPOIECCOB OMpeeieHusl melieil U 3a1a4 B
TMPOEKTHOM JAesATeILHOCTH

a) CornacoBanue

0) ®opmynurpoBaHue

B) Oukcanus

r) CTpyKTyprpOBaHue

Ipasunvnwii omgem: 1 —6,2 -2, 3—a, 4—6

4. ConocTraBbTe KaK/Ibli TEPMUH U COOTBETCTBYIOLEE €My ONpeeIeHue

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHoe 111 mpoekTa coObITHE, HACTYIUICHUE
HOJIO’KUTENBEHO OTPA3UTHCS Ha Pe3yIbTaTaX MPOEKTa

2. Tpebosanue (Requirement) | B. ®aktop, KOTOpPBIN CYMTAECTCSI BEPHBIM IS TPOEKT

3. Homymenue (Assumption) C. OmnpenencHHbIC YCIOBUS WM XapaKTEPUCTUKH, K
TOpBIE IOJHKHBI UMETh CHCTEMA, MPOAYKT, YCIYTa, Pa

4. Orpannyenne (Constraint) D. CaepxuBatomwii (hakTop, BIHSIONNN HA X0 UCIT

5. Hedexr (Defect) E. O6cyxmaemass nim eme He pelieHHas mpooiiemMa
ITPOTHUBOIIOJIOKHBIC MHCHUA U pa3HOIJIaCHA

6. ITpo6ema (Issue) F. HecoBepIileHCTBO WM YITYIIEHUE B 3JIEMEHTE TP
OTBETCTBYET TPEOOBAHUSIM WM XapaKTEPUCTUKAM H
HEH

Ipasurvnoiii omgem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpeimozo muna:

1. B ycjaoBusix KpHu3nca CyIIeCTBEHHO BO3PacTaeT PoOJib OPraHW3ANMOHHBIX M
MeTO/0B B YNPaBJeHUHU NMPOeKTAMM.

Ipasunvuvlii omeem. HOpMAMUBHBIX

2. MeToapb! ceTeBOro MIIAHNPOBAHMA OCHOBBIBAIOTCA HA MeTOAAX OLeHKM U mMepe-
CMOTpA ILUIAHOB H ...
IIpasunvHulii omeem: Kpumuiecko2o nymu

3. CucremaTnueckoe HAYYHO€ UCCJICIOBAHUEC CTCIICHH PUCKA, KOTOPOMY NOABEP-
7KeHbI KOHKPETHbIC Oﬁ'beKTbI, BU/IbI 1€ATCJIbHOCTH M MPOEKTHI 3TO
Hpaeuﬂbelﬁ omeem. anaiu3 pucka

4. HavaiabHBIH 3TANl CHCTEeMbI MEPONPUATHI M0 YNPaBJCHHI0O PUCKAMHU, COCTOS-
LUl B CMCTEMATH4Y€CKOM BbISIBJ€EHUM PUCKOB, XapaKTEPHBIX /ISl ONpeeIeHHO-
ro BU/IA JeATeTbHOCTH, U ONpeiesIeHNH HX XapaKTepUCTHK 3TO

Ipasunvuviii omeem. udeHmu@urxayus pucka npoexma

5. Pucku, 00yc/ioBJIeHHbIE 1eSITeTbHOCTHIO CAMOT0 NPeINPUATHS U €r0 KOHTAKT-
HOIl ayIuTOpHUEil, HA3bIBAIOTCH
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Hpa@uﬂbl—lblﬁ omeem. 6HYMPEHHUMU PUCKAMU npOeKma

6. CucremaTu3anmus MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIN00 MPU3HAKOB U
KPUTEpHEB, NMO3BOJSIIOINX 00beIMHUTH MOJAMHOKECTBA PUCKOB B 0oJiee o0mue
NOHATHSA HA3bIBAETCH

Ipasunvuviii omeem. Knaccuguxayueli puckod npoekma

7. MeToabl ynpaBjieHHsl PHCKAMM, NPeANOJaralomye HCK/IYEHUEe PHCKOBBIX
CUTyaluii u3 OM3Heca, HOCAT HA3BaAHHE
IIpasunvHuiii omgem: memooa YKIOHEHUs O PUCKA

8. IlporHo3upoBaHne BHeIlHell IKOHOMHYECKOH OOCTAHOBKH, CTpaTernyeckoe
IUVIAHMPOBAHHE, MOHHMTOPHHI CONUATbHO-IKOHOMHUYECKOH M HOPMATHBHO-
NMPaBOBOM cpelbl, CO3IaHHE CHCTEMbI pe3epBOB — BCe ITO HHCTPYMEHTapHii

HpaeuﬂbenJ omeem: Memooos KoMneHncayuu pucka

9. Hpouecc CPaBHEHHUSA PACCUYUTAHHOI'0 PUCKA C NPEACTABJICHHBIMU KPUTCPUAMU
PUCKa JJISl ONIPEACJICHHUS €0 CYIIECTBCHHOCTH
HpaBl/UZbellZ omeem. OYeHKa pucKos npoexkma

10. st BbIsIBJEHHMS CTPaTerH4eCKMX PHCKOB 1eJ1ec000pPa3HO NPHUMEHHUTH
MeTO/l aHAJIU3a
Ipasunvnwiii omgem: PESTLE

11. Koa¢pdunuenT, KOTOPHIH YYUTHIBAET CyObEeKTUBHOE OTHOLIEHHE AHAJIMTHKA
K PMCKY B Ipolecce NPUHATHS YIPaBJIeHYeCKUX pPelIeHuil 3To
Ipasunvuvii omeem. Kpumepuii I ypsuya

12. Puck nmoteps M3-3a U3MEHEHHW PHIHOYHON LEHbI TOBapa MM (PUHAHCOBOIO
HHCTPYMEHTA 3TO
Ilpasunvruiii omeem: yeHo8oU puck npoekma

13. Puck noTeph M3-3a CHUZKEHUS] PeNyTAllMU HA PbIHKeE, MPUBO/sIIee K MOTepsIM
B OM3HECE ITO
Ipasunvublii omeem. puck nomepu penymayuu

14. Puck 1010, 4TO JA€p:KATe/]b WIN NPOAABell CTAHAAPTHOIO MU '"BCTPOEHHOT0"
ONMI[HOHA OY/eT MOABEPKEH MOTEPSM B CJIy4yae JIeHCTBUTEILHOTO WJIM CBSI3AHHOTO
C PHIHOYHBIMY OKUJIAHUSIMA U3MEHEHHS BOJATHILHOCTH 3TO

Ipasunvuvlii omeem. puck 801AMUILHOCMU RPOCKMA

15. HaGop puckoB. CBA3aHHBIX C ONpeAeeHHbIMH 00513aTeJIbCTBAMM M OOBIYHO
(punancupyembie yepes oco0oe coryialieHHe Mexk1y aHAeppaiiTepaMu 3TO
IIpasunvbHulii omeem: nya puckos

YK-2.4 I[Ipoexmupyem pewernue 3a0a4u, 810Upas ONMUMATbHBIN CHOCOO ee peuleHUs.

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3adanus omxpeimozo muna

1. Bu3Hec-N1aH NPOEKTA BKJIKYACT:

a) OCHOBHOM TOKyMEHT, IPECTABIIEMBII HHBECTOPY 10 MIPOEKTY, B KOTOPOM B Kpat-
Koil dopme, B OOMICHPUHATOH IMOCIIEAOBATEIbHOCTH  PA3JEIOB  HM3JIAraroTcs
TJIaBHbIE XapaKTEPUCTUKH TIPOEKTa

6) [onpoOGHbIit TIaH-TpaduK BHITOTHEHHS MPOEKTa

B) [Inan onTUMH3aIUK JOCTHKEHHS TIOCTABJICHHON eI

r) [Tnan MmeponpusTuii OnepaTUBHON AECATEIbHOCTH

IIpasunvnuiii omeem: a

2. HenocpencrBeHHOe MHUIIMMPOBaHHE NMPOEKTA BKJIKYAET B cedsl ...
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a) [puHsATHE pelIeHus 0 HavajIe MPOCKTa

0) OnpeneneHre ¥ Ha3HAYCHUE YIIPABIIAIONICTO MTPOSKTOM

B) [IpunsaTue pernienus 06 00ECIEUYCHUN PECypCcaMy BBHITIOJTHEHUS MEepBoi (as3bl mpo-
eKTa

T) AHa)H3 TIPOOJIEMBI B IOTPEOHOCTH B TIPOCKTE

1) CO0p NCXOTHBIX TAHHBIX

¢) OpraHu3anys ¥ KOHTPOJIb BBITIOJHEHUS paboT

K) YTBEpKICHHE OKOHYATEILHOTO CBOIHOTO IJIaHA YIIPABJICHUS TPOSKTOM
Ipasunvuwiii omeem: a, 6, 6

3. Onpenenure NoCaeI0BATEIbHOCThL OPraHU3alMU YNPABJIEHUS TNPOEKTOM B
(opme «pacIMpeHHOro ynpaBJieHHUs»:

a) IPOM3BOJICTBO paboT

0) mpoeKTUpoBaHHE

B) 3aKJIFOYCHUE BTOPOTO KOHTPAKTA

T') 3aKIIFOYEHUE TIEPBOT0 KOHTPAKTA

Ipasunvuviii omeem.: 1 —2,2—-6,3—6,4—a

4. OnpeneqnTe MOCJIAEA0BATEIbHOCTh AEHCTBHIl MO NMJIAHUPOBAHUIO CTOMMOCTH
NMpPOoeKTA

a) ®opmMHpoOBaHHUE, COTIIACOBAHNE U YTBEPIKICHHE OOKEeTa MPOCKTa

0) OmpeneneHrne CTOMMOCTH BCETO MPOEKTa

B) OmpeneneHre CTOMMOCTH HCIIOJIb30BaHUS PECYPCOB (MaTEPUAIBHBIX U TPYAOBBIX)
r) CocTaBiieHue, COTIacoBaHUE U YTBEP)KJIEHUE CMETHI TPOEKTa

) OnpeneneHne CTOMMOCTH Kax /10l POEKTHON paboThI, HCXO0Is U3 00beMa 3aTpadn-
BAaeMbIX Ha BBIIIOJIHCHUE PECYPCOB U UX CTOMMOCTHU

Ipasunvuoiii omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcranoBuTe COOTBETCTBHE JJISI CeIYHIIUX COBPEeMEHHbIX OM3Hec-Mojeell B
NMPOEKTHOI e TeJIbHOCTH:
matdopma Ul 3JIEKTPOHHON TOProBIH, arper

1 udporsie 3kocucteMb A 9
KOB Ha OJJHOU TUTOIIAIKE
OCHOBHOM TOBap WAET MO0 HU3KOU IeHE HITU B TI(
2 Mapkerreiic b  cpenneii no peiHky. be3 comyTcTByronmx ToBap)
35
3 P2P (Peer-to-Peer) wmu B 00BEIUHSICT HECKOJIBKO KOMIIAHUH WM HECKOJ|
«be3 mocpeTHUKOBY phIe TIPEOCTABISIOT YCIYTH KIUSHTaM 10 pa3Hi
4 Lock-In («IIpumanka wu r KOMIIaHUA CO3/1a€T OHJIAMH-TUJIOIA/IKY, Ha KOTQ
KPIOYOK») BapUBaThCS O MPOJIAXKe JTMIHBIX BEIIeH

Ipasunvuviii omeem. 1-B; 2-A,3-I; 4-b

3aoanus omxpeimozo muna:

1. CTPYKTYPa AaeT BO3MOKHOCTH I'MOKO MaHEBPHUPOBATH JIIOJACKUMH
pecypcaMu Os1arogapsi nepepacnpeneJeHuI0 UX MeKAy NPOEeKTAMHU, IIPH YCJIOBHH
COXpaHeHHMs] WX AJMUHHCTPATHBHO-(PYHKIHMOHAIHHONH TNPHHANIEKHOCTH COOT-
BETCTBYIOIMM (PYHKUHOHAJIBHBIM O0Te1aM

IIpasunvHulii omeem: MmampuiHas

2. BzaumoneiicTBHe U B3aMMOOTHOIIEHUS] MeKIy BCeMHU YYACTHMKAMM MHBECTHU-
IIMOHHOI'0 NIPOEKTA, OIpeae/isieMble THIIOM KOHTPAKTA U pPaclpefe1eHHeM OTBeT-
CTBEHHOCTH B HEM, — 3TO NpoeKTa

IIpasunvHulii omeem: opeanu3ayuontas opma

3. 3akpbITHe NPOEKTa MO NMPHYMHE MepepacnpeneeHds] OPraHU3alHOHHBIX pe-
CYPCOB — 3TO
Ilpasunvhuiii omeem: unmezpayus
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4. K KoHTpoaHpyeMbIM IapaMeTpaM BHYTPeHHeil cpeAbl NMPOEKTAa OTHOCHT
IIpasunvHulii omeem: npoosudIceHue U pacnpocmpanenue

5. KoMIuIeKCHBII MPOEKT, BKIIYAIOIHNHA HECKOJIbLKO MOHOMPOEKTOB, HA3bIBAIOT
Ipasunvuvlii omeem. My16munpoeKmom

6. KoHTpoJIb cTpaTernyeckux Iejeii COOTBETCTBYET YPOBHIO ILIAHHUPO-
BaHUs MPoeKTa
Ilpasunvuyulii omeem. KOHYENMYaIbHOMY

7. MeTon CTPYKTYpH3allHH NMPOEKTAa, MPH HCMNOJIb30BAHUH KOTOPOr0 CHAYAJIa
onpeesIioT 00IIHe 3aa4l, a 3aTeM HX AeTAJM3UPYIOT, HA3bIBAETCS METOA0M

Hpa@uﬂbelﬁ omeem. «Ceepxy 6HU3)»

8. [Ipu BHINOJIHEHUHM KPYNHBIX NPOEKTOB, TPEeOYIOIINX NMPHUBJIeYEHNs IHPOKOTo

Kpyra CIeHHATUCTOB Pa3IM4HOro npogus, HCIOJIb3YyeTCsl
OPraHM3alUOHHON CTPYKTYPbI

IIpasunvhuiii omeem: npoeKmHas

9. Topru Ha NpaBo BHINOJHEHUSI OAPSAHBIX PA00T IPOBOASITCS HA NPoeK-
Ta
IpasunvHoviii omeem: aze paspabomku

10. YyacTHHK NPOEKTA, KOTOPbIil BLINOJHSET OT/IeJbHbIe PA00THI WJIH KOMILIEKC
paboT no peaiM3alUH NPOEKTA B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO
IlpasunvHoiii omeem: noOpsOYUK

11. ®ynknus ynpasJjieHHs] POEKTOM, BKJIIOYAIOIIAs MPoLecchl HAOIIOeHns 3a
X0I0M peaiM3alii NMPOeKTa ¢ 1eJbl0 NPOBEPKH COOTBETCTBHA (PAKTHYECKOIO
BBINOJTHEHMS] 3aIVIAHUPOBAHHBIM II0KA3aTeJIsIM, NMPeIyCMOTPEHHBIM IUIAHAMU,
KOHTPAaKTaMH, COTJIAIIEHUSIMH H T.[., - 3TO

IIpasunvHulii omeem: KOHMPOTL

12. UHCTPYMEHT, KOTOPBIl CBSA3BIBAET MAKEThI PadoT ¢ MCHOJHHUTEJIAMH HA OC-
HOBE CTPYKTYPbI pa30ouenusi padoT U OPraHU3aIUOHHON CTPYKTYPbI HCIOJTHUTE-
Jieil, HOCUT Ha3BaHHe

Ilpasunvuviii omeem. «mampuya omeemcmeeHHOCHUY

13. JJasi oumeHkM CcpeJHeB3BELICHHON MPOJOLKUTEIBLHOCTH PadoThl MPOEKTAa
00bIYHO TpedyeTcst ee NMPOJOLKIUTETbHOCTH
Ilpasunvnoiii omeem: 4 oyenxu

14. 7Ku3HeHHbIIi HMKJI IPOEKTa CTAPTyeT ¢ MOMEHTA NPOEKTa
Ipasunvuviii omeem. ymeepaicoeHus uoeu

15. MeTox KOHTPOJIsI, IPH KOTOPOM KOHTPOJIb OCYIIECTBJISIETCSI B 3apaHee ommpe-
JAeJICHHBIX BpeMEHHBIX TOYKAX NMPOEKTA, HA3bIBACTCS METOAOM
IIpasunvHulii omeem: KOHMPOJIsL N0 EXAM
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9.4 Meronnueckue MaTepuaJbl, Onpeae/siiome npouexypbl OLeHUBAHUS 3HAHMN,
YMeHUii, HABBIKOB U (MJIM) ONbITA AeITEJIbHOCTH, XapaAKTEePHU3YIOLINX ITANbI
¢dopmMupoBaHus KOMIIETEHUUI

OneHka 3HaHUN, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX ATaIlbl
(hopMUPOBaHHST KOMITETEHIIUH IO TUCIUIUIMHE YTIPaBIeHUE IPOSKTaMU MPOBOAMUTCS B opme Te-
KYIIETro KOHTPOJIS ¥ MPOMEKYTOYHOMN aTTeCTaluu.

Texymuii KOHTPOJIb MPOBOAUTCS B TEUEHUE CEMECTpa C IIEJIbIO OMPE/IEICHUsI YPOBHS yCBOE-
HUS 00y4YaroIMMHUCS 3HAHUN, (GOPMHUPOBAHHUS YMEHUN M HABBIKOB, CBOEBPEMEHHOI'O BbISBICHUS
MpernoaBaTesieM HEeOCTATKOB B MOATOTOBKE OOYYAIONIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTUPOBKE, a TaK € JUIs COBEPIICHCTBOBAHUSA METOIUKU OOY4YEHUSs, OpraHu3aluu yueOHOU
paboThI U OKa3aHUsl 00YUYAIOIIUMCS WHIUBHTyaTbHOUW TOMOIITH.

K TekyieMy KOHTPOJIIO OTHOCSTCS TPOBEpPKa 3HAHUI, YMEHUH, HABBIKOB U (MJIM) OMBITA JIesI-
TEJBHOCTH O0YJArOIIHXCS:

- Ha 3aHATHUSIX (OIpocC, pelIeHue 3a/ay, eJoBasi Urpa, KPyriblid CTOJ, TECTUPOBaHUE (IHCh-
MEHHOE WJIU KOMIIBIOTEPHOE), OTBETHI (IIMChbMEHHBIE UM YCTHBIE) HA TEOPETUUYECKHUE BOIIPOCHI, pe-
IIeHHE MPAKTHUYECKUX 3a/1a4 U BBIMIOJIHEHUE 3a/laHui Ha MPAKTUYECKOM 3aHSATUH, BHIIIOJHEHHE U
3anuTa JJadopaToOpHBIX paboT, BHIMOIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3y/bTaTaM BBIMOJHEHUS MHIMBUIYaIbHBIX 3adaHuil (pedepat, mpe3eHTarus);

- TIO pe3yJibTaTaM MPOBEPKH KaueCcTBAa KOHCIEKTOB JICKIIUK, pab0oUunX TETpajei U MHBIX MaTe-
pHUAaJIOB;

- TI0 pe3yJbTaTaM OT4eTa O0yUYaIOIUXCs B X0/I€ MHIUBUIYAIbHOW KOHCYJIbTAIlMHU MPENOoIaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM paObOThI, IO UMEIOIIUMCS 33JJ0OJDKEHHOCTSIM.

JIJiss noCcTHKEeHHsI KOMIUICKCHAsI OI[eHKa KayecTBa yueOHOW paboThl 00yJaroIMXCsl BHEAPEHA
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUIN 00yJaromnXcs.

bannbHO-pedTUHIOBAs cUCTEMa OLIEHKH Y4YeOHBIX JOCTHKEHHM OOydaroluxcs HarpaBiieHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- MOBBIMICHUE MOTHUBAIUU OOYYAIOIIMXCS K OCBOCHHUIO 00Pa30BATEIBHBIX MPOTPAMM ITYTEM
6oJee BbicOKO nuddepeHIralny OLIEHKH UX y4eOHOM paboThI;

- MIOBBIIICHUE YPOBHS OpraHU3alnuy 00pa3oBaTeILHOTO MPOIIECCa B YHUBEPCUTETE.

[Topsamox HauncneHUs: OaUIOB JOBOISTCS A0 CBEACHMS KaXJOTo OOydarolerocss B Havale
ceMecTpa U3y4eHHS TUCIUIUINHEI.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIGHTOM O JUCITUIUIMHE BKIIIOUAET JBE
COCTaBJISIIOLIHE!

- IepBasi COCTABIIAIONIAs — OLEHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U KQUECTBA BBIIIOJIHEHHS
CTYJICHTOM Y4eOHOU palbOThI MO U3YUYECHHUIO TUCHIHUILIUHBI B TEUCHUE MIEPUOJIa U3YUEHUS TUCIIUILIH-
HBI (ceMecTpa, WM HECKOIBKUX CeMecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOLIME YCTIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCSI UM B TE€UEHHE BCETrO Mepuojia ooyue-
HUS 32 U3YYEHUE OT/ICIbHBIX TEM U BBINOJIHEHNE OTJEIbHBIX BHIOB padoT.

- BTOpasi COCTaBJISIONIAs — OIIEHKA 3HAHHWI CTYACHTA MO pe3yJabTaTaM MPOMEKYTOUHOMN aTTe-
ctauuu (He Oonee 15 —6anoB).

OO6mwmit 6am1 TEKyIEero KOHTPOJIS CKIaABIBACTCS U3 CIECIYIONTUX COCTABIISIONINX

- IOCEIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucsercs 20 6anios;

- BBIMOJHEHUE 3aJlaHUN MO JAUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C YYCOHBIM
w1aHoM. CTyZIeHTY, BBITIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCE TpeOyeMmble 3a/iaHus,
HAYHCIIICTCS MaKCUMalTbHO 20 0asuioB;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAJIbHAS OIICHKa 25 0aiioB.

- 6onychI - 20 6ayioB. Jlo mpoBeaeHUSs TIPOMEKYTOUHOM aTTECTAIlMK MPEToAaBaTelh MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTH oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OAJIOB 3a
MPOSIBJICHUE aKaJeMHUYECKON aKTUBHOCTH B XO0JI€ M3YYCHUS TUCIUIUIMHEI, BHITTOJIHEHUE WHIUBUTY-
QIIBHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHE B TPYMNIOBOM MPOEKTHON paboTe, Hero-
cpenctBernHoe yyactue B HUPC u 1.m. Hauncnenne 60HYCHBIX OAJIJIOB MPOU3BOAUTCS HA MOCHE]I-
HEM 3aHSITHU.
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MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCLUUIUIMHE YTIpaBJIeHUE MPOCK-
TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasHa 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIIMHE YIIPaBJeHue MPOeKTAMHU

Sran ®opMa KOHTPOJbLHOI0 Mecsiu npo-
Ne u Haume- ®opmu- | Unamkarop bopmu MeponpusATHA (TeCT, Be/IeHNsl KOH-
HOBAaHMeE TeMbI | pyeMasi | JOCTHKEHUS OB[;HHﬂ KOHTPOJIbHasI padoTa, TPOJILHOIO Me-
KOHTPOJILHOIO | KOMIIe- KOMIIETEeH- pKOMlIe YCTHBIH OIIPOC, KOJLJIO- ponpusTUs
MepONpHUATHA | TeHIUS M — KBHMYM, AeoBas urpau | Ounas ¢popma /
T.IL) 3a04Hasi
1. Teopetuue- | YK -2 YK-21 I 3ran | OrueHka NpaBUIBLHOCTH dbespans/ 1-¢
CKHE€ OCHOBBI Il 5Tan BBIMIOJTHEHUS 3aHsTHE
yIIpaBJICHUS 111 3Tan TECTOBBIX 3aJaHUN,
MIPOEKTAMHU NOJITOTOBKA JOKJIaja
2. llenb n YK -2 YK-2.1 I 3Tan OueHka npaBUIIbHOCTH ¢espaib /1-¢
cTpaTerus YK -22 Il Tan BBIMOJIHCHUS 3aHSTHE
HpO@KTa YK - 23 | | | ITAall JJO'MYECKHUX U TECTOBBLIX
VK - 2.4 3aJ]aHUM, KEICOB U CUTY-
AIIMOHHBIX U paCYETHBIX
3a1a4y
HamnucaHue JOKJIaaa
3. [1nanupo- YK -2 YK-21 | 3Tan OneHka IpaBHIBHOCTH | MapT / 2-e 3aHs-
BaHUE MPOEK- YK -22 Il Tan BBIMOJIHCHUS THE
Ta VK -23 111 5ram | JOTMYECKHX M TECTOBBIX
VK - 2.4 3aJ]aHUM, KEMCOB U CUTY-
AIIMOHHBIX U paCYETHBIX
3a1a4y
HaIrmMCaHUuEC AOoKJIaga
KoHntposnbnas
pabora (1.1,2,3)
4. Yupasie- YK -2 YK-21 | 3Tan OneHka npaBHIBHOCTH | MapT/ 2-¢ 3aus-
HHUE CTOUMO- YK -2.2 Il 3Tan BBINIOJTHEHHS THE
CTBIO ITPOEKTA VK -2.3 Il 3rap | JOTMHICCKUX M TCCTOBBIX
VK - 2.4 3a/IaHUM, KEMCOB U CUTY-
AIMMOHHBIX U PACUCTHBIX
3a1a4q
HaIllMCaHUEC AOKJIaga
5. KonTpomas YK -2 YK-21 | 3Tan OreHKa NpaBHIBHOCTH MmapT /2-e 3aHs-
MPOEKTa YK -22 Il 5Tan BBIMOJIHCHUSA THE
YK - 23 | | | yTal JJOTMYECKHUX U TECTOBBIX
VK - 2.4 3a/IaHUM, KEMCOB U CUTY-
AIMUOHHBIX U PACUCTHBIX
3a1a4
HanucaHue JOKJaaa
6. Ypasie- YK -2 YK-2.1 I 3Tan OrueHKa MpaBUIIBHOCTH arpens /3-e 3a-
HUE pecypca- YK -2.2 Il 3Tan BBIIIOJTHEHHS HATHE
MU TIPOEKTa YK -2.3 Il 3rap | JIOTHICCKHX U TCCTOBBIX
VK - 2.4 3aJlaHUM, KEICOB U CUTY-
AUOHHBIX U PACUCTHBIX
3a/a4q
HaITMCaHHuE JOKJI1aga
Vet onpoc (1.4,5,6)
7. Ypasie- YK -2 YK-21 I 3Tan Ouenka npaBuIIbHOCTH arpens /3-e 3a-
HUE YeJIOBe- YK -2.2 Il 3Tan BBITIOJIHCHHS HATHE

JJOTUYCCKUX U TCCTOBBIX
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YECKUMH pe- YK -2.3 Il 3Tan | 3anaHuii, KEHCOB U CUTY-
cypcamu Ipo- YK-24 AIIMOHHBIX M PACUCTHBIX
ekTa (KoMaH- 3a1a4
Jla IPOCKTA) HaIMCaHue JI0KIaa
8. Ympasie- VK-2 VK-21 | 3Tan OlueHKa MPaBUILHOCTH anpens /4-¢ 3a-
HUE PUCKaMH YK-22 Il 3Tan BBITTOJTHEHHS HATHE
pOEKTA VK -23 I11 5ran | JOTHUCCKHX H TECTOBBIX
VK -2.4 3a/1aHUi, KEHCOB U CUTY-
AIIMOHHBIX M PACUETHBIX
3a1a4
HaIMCaHue JT0KIaa
9. Mapketrunr | YK -2 YVK-21 | 3Tan OueHKa MpaBUIBHOCTU | Maii/4-e 3aHsiTHe
MPOEKTa VK -2.2 Il >Tan BBIIIOJIHEHUSA
VK -2.3 1l »ram | JOTMYECKHX M TECTOBBIX
VK -2.4 3a/1aHUi, KEHCOB U CUTY-
AIIMOHHBIX M PACUETHBIX
3ama4
HalKMCaHue J0KIaaa
10. Ouenka YK -2 YVK-21 | 3Tan OueHKa IPaBWILHOCTH | Maii/4-e 3aHsTHe
3¢ heKTHBHO- VK-2.2 Il sran BBLITIOJTHEHHS
CTH IIPOEKTa VK-23 I11 5ran | JOTHUCCKHX H TECTOBBIX
VK -2.4 3a/1aHui, KEHCOB U CUTY-
AIIMOHHBIX ¥ PACYETHBIX
3ama4
HalKMCaHue J0KIaa
Kontponbnas pabota
(1.7,8,9,10)

OI_IeHKa 3HaHUH CTYACHTOB I10 pE3yJIbTaTaM HpOMeH(YTOqHOﬁ aTTcCTanuun (3aqu) AJIA CTy-

JICHTOB OYHOH (pOpMBI 00yUeHHSI

KonnuectBo
0aJUIOB

Pe3ynprar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CONECPIKUT:

ri1yOoKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COAEpXKAHUSA U
HOBALIMH JIEKIIMOHHOTO Kypca HO CPaBHEHUIO C Y4eOHOM JINTepaTypoi;

3HAHWE KOHUENTYaJIbHO-TIOHITUIHHOIO anmnapara BCero Kypca;

3HaHUE MOHOTpaUUECKOM JUTEpaTyphl O KypCy,

a TaK)Ke CBUJECTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLEHUBATH OCHOBHBIEC ITOJIOKEHUs Kypca; yBSA3bIBATH
TEOPHIO C IPAKTUKOM.

10-12

CTaBUTCS CTYAEHTY, OTBET KOTOPOI'O CBUIETEIBCTBYET:

0 IIOJIHOM 3HaHMM MaTepHaa 1o porpamMmme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYpPhI;

a TaK)Ke COJIEP’KUT B 1IEJIOM IPaBWIJIBHOE, HO HE BCETJa TOYHOE U apryMEHTHPOBaH-
HOE M3JI0)KEHHE MaTepuaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKHUT:

IIOBEPXHOCTHBIE 3HAHUS BAXHEHIINMX Pa3fesioB IIPOIPaMMBbl U COJEP)KaHUS JIEKLIH-
OHHOT'O Kypca;

3aTpyJHEHUS C MCMOJIb30BAaHUEM HAyYHO-NIOHATHIHOIO amnmnapara U TEPMHHOJIOTUHU
Kypca;

CTPEMJIEHHE JIOTMYECKH YETKO IOCTPOUTh OTBET, @ TAK)KE CBHUJIETEIBCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.

CTaBUTCS, €CIIM CTYAECHT 3aTPYIHSETCS C IPaBUIIbHOW OLIEHKOW MPENJIOKEHHON 3a/1a-
YW, Ja€T HETOJHBIM OTBET, TPEOYIOMNN HABOAIINX BOIMPOCOB MPEMOIABATEIIS, BhI-
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KommuectBo PesynbTar
0ayIoB
0op anropuTMa pelleHus 3aJaud BO3MOXKEH MPH HABOJSIIMX BOMpOCaxX MpernojaaBa-
TEJIsl.
0 CTaBUTCS, €CJIM CTYACHT HE OTBEYaeT HU Ha OJMH M3 MOCTaBIECHHBIX BOIPOCOB WU
HE SIBWICS Ha MPOMEXKYTOUYHYIO aTTECTALIUIO.

Ecin B cemectpe mpeaycMOTpeHa cjaya 3adera, TO IO pe3yjbTaTaM padOThl B CEMECTpE
CTY/IEHTY OYHOI'0 OOYUYEHMsI BHICTABIISIETCS:

- «3ayTeHo» - oT 40 mo 59 6amnos;

- «He 3auTeHo» - MeHee 40 6aoB.

Jo6op 6a/ioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpHsi-
TUS TI0 YBAKUTEIbHON NPUYMHE NpenojaBaTeib JOJKEH IMPEJOCTaBUTh CTYJEHTY BO3MOXKHOCTb
CaTh JaHHYIO TEMY.

CymMbl OanioB, HaOpaHHBIE CTYACHTOM I10 Pe3yibTaTaM KakK[JOro TEKYILero KOHTpOJs, 3a-
HOCATCS TIPEMNOaBaTeIeM, B COOTBETCTBYIOIIYIO (JOPMY €IUHON BEIOMOCTH, HUCIIOIb3YEMYIO B Te-
YEeHHE BCEro CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHAaTe.

Wtoru Ttekyiero KOHTPOJIS MOABOIATCS B MOCAEAHUM paboumil 1eHb KaXKJI0ro Mecsila u3yde-
HUS JUCUUIUIMHBI, KOIIMU NepeatoTcs B AekaHaT. OpuruHan BeJOMOCTH XpaHUTCS Y IperoiaBaTe-
JS 10 3aBEpIIEHUs M3Y4YEHUs TUCLMIUIMHBI, U 3aTeM, Nepenaercss B jaekaHar. Komus BepomocTu
XpaHuTCs Ha Kadenpe.

[IpenogaBatenp BeET XKypHaJ yueTa JaHHBIX TEKYIErOo KOHTPOJISl, CBOEBPEMEHHO JI0BOJUT
JI0 CBEJIEHHs CTYJCHTOB MH(POPMALIMIO, COAEPIKAILYIOCS B KYypHAJle U NPEOCTaBIsACT B JeKaHAT B
nocieaHui pabouuil AeHb Mecsaua. torn npoMeKyTouHOM aTTecTalliid BHOCATCS IIpernojaBaTesieM
B BE€JIOMOCTh y4eTa UTOIOBOTO PEHTHHIA 10 TUCHUIUIMHE U B 00s3aTEILHOM MOPSIIKE JOBOJASATCS J10
CBEJICHUS CTYJIEHTOB.

Jlo npoBeneHHsI IPOMEKYTOUHONW aTTeCTallud BCeM OOYy4aroIIMMCS IPEeJOCTaBiIIETCs BO3-
MOKHOCTB 1000pa 0aJlIOB € HENBI0 JOCTHYKEHHUS TOPOroBoro 3HaueHus (40 6anoB) win, Mpyu HAIH-
YUU TOKYMEHTAJIBHO MOATBEPKIACHHON YBaXUTEIbHON NPUYMHBI IPOIYCKOB 3aHATHH, MOBBILICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHUATUN Ui ToOopa OayuIoB MpernojiaBaTesb yCTaHABIWBACT MH-
JTUBUTYAJIBHO JUTSI KaX0TO 00y4JaroIerocs.

IIpouenypa mpoMexyTOYHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIEM KOHTPOJIE U MPOMEXKYTOUHOM aTTeCTallui 00yYaronXcs.

IIpomexyToyHas aTTeCTAlMs OCYIIECTBIAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co00i UTOTOBYIO OLICHKY 3HaHHM MO JUCHUILIMHE B BH/e BbICTaBJeHHsA 3aueTa. [Ipomexyrou-
Hasl aTTecTalusl MOXXET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (opme.

WToroBelil peUTHHT 1O JUCIUILIMHE OTPA’KaeT KaueCTBO OCBOCHMSI 00y4aromuMcs y4eOHOTo
MaTepuaia. MakcuManbHas cyMMa OaijioB, KOTOpasi MOXKET ObITh yUT€Ha B MHIUBHUYaJIbHOM peil-
THUHTe O0YyYaroIlerocsi B CeMecTpe MO KaXXJ0oW NUCUUIUIMHE, HEe MokeT mpesbimarh 100 Gamios
(Brirovast 6onycHble 6amnsl). [IpakTuka (yueOHas, mpousBoactenHas), HUPC u kypcoBas pabota
(IpoeKT) paccMaTpuBalOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTEeCTallMOHHBIE MCIBITAHUS MPOBOIATCS IMPENOAABATENEM, BEAYIIUM JIEKIIMOHHBIE 3aHs-
THS 10 JAaHHOM JUCHMIUIMHE, WIN MpenoJaBaTesiIMU, BEAYIIUMHU MPAKTHUYECKHE U JJaOOopaTOpHbIE
3aHATUS (KpoMe YCTHOro sk3aMeHa). [IprcyTcTBrue MOCTOPOHHUX JIUI] B XOJI€ MPOBEICHHS aTTecTa-
LIMOHHBIX UCHBITAHUHN 0€3 pa3pelIeHus] peKTopa UM MPOPEKTOpa HE JOMycKaeTcs (3a UCKIIOYEHU-
eM pabOTHMKOB YHHMBEPCHUTETA, BBIMOIHAIOMUX KOHTPOIUPYIOUUE (YHKIUU B COOTBETCTBUH CO
CBOMMH JIOJDKHOCTHBIMHU 00s13aHHOCTSIMHU). B ciyyae oTcyTCcTBHSI BEAylIEro IMpernojaBaTelis aTrTe-
CTallMOHHBIE HCIBITAHUS MPOBOIATCS NPENOJaBaTEIEM, Ha3HAYEHHBIM IUCBMEHHBIM PACIOpshKe-
HUEM 110 Kadeape.
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NHBanuapl 1 1Ua ¢ OrPaHUYECHHBIMUA BO3MOXHOCTSMH 3J10POBbSI, UMEIOIINE HapYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOMYCKaThCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIpPO-
BOKJICHHH aCCUCTEHTOB-COMPOBOXKIAKOLIHUX.

Bo BpeMst aTTecTallMOHHBIX MCHBITAaHUM 00ydYaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, a TAKXKE C pa3pelieHrs IpenoaaBarelisa ClipaBOYHOM 1 HOPMATUBHOW JIMTE-
paTypoi, KaabKyIsTOPAMH.

BpeMmst moaroToBKM OTBETa IpH CAaue 3a4eTa B YCTHOM (opMe TOIIKHO COCTaBIATh HE Me-
Hee 40 MUHYT (10 KeNlaHUI0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — nauboree pacrnpoCTpaHEHHBIH METOJ KOHTPOJIS 3HAHUM CTYIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJAECHUS KOMIETEHUHUSAMHU, B T. Y. IOJHOTY 3HAaHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOr'0 MaTepHalia.

IIpr ycTHOM Ompoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEK]Y MpPEnojaaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMpEernoAaBaTeNb MOAy4aeT HIMPOKHE BO3MOKXHOCTH JUIS
W3YYCHHS HUHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH YI€OHOTO MaTepuara.

YCTHBIN OMPOC MO JAUCHUIUIMHE MPOBOJUTCS HA OCHOBAaHUHU CaMOCTOSITEIbHON pabOThI CTY-
JIEHTA 10 KaXA0My pa3zaeny. Bonpocsl npeacraBieHsl B IIaHax JEKIUN 0 TUCIHUILINHE.

PaznuyaroT ¢ppoHTaNbHBIN, HHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B opMe OeceIbl mpenoaBatesi ¢ rpynmnoi. OH OpraHuYecKHd COYeTaeTCs C Imo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [UIsl 3aKPEIUICHUs 3HaHUM U yMeHud. Ero gocromH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbI. J{is
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyio (hOpMy OTBETa, ObITh JIAKOHUYHBIMU, JIOTHUECKH YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW MOCJIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYJCHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COep)KaHue pasnena, Tembl. C moMoiipio (PPOHTAIBLHOTO OMpoca mpe-
M0JIaBaTENIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHETO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, OnpeaenuTs chOPMUPOBAHHOCTh OC-
HOBHBIX TOHSITUH, YCBOGHHUE HOBOTO Y4eOHOI0 MaTepHalia, KOTOPbIM TOJIBKO 4TO ObLI pazoOpaH Ha
3anstud. LlenecoobpazHo UCmonb30BaTh (YPOHTAIBHBIN OMPOC TAKXKE Mepe] MPOBEACHUEM TPAKTH-
YEeCKUX paboT, TaK KaK OH MO3BOJIAET IPOBEPUTH MOJATOTOBIEHHOCTh CTY/IEHTOB K UX BBITIOJIHEHHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOUCKOBBIM XapakTep, YTOOBI MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHOM MBICIIUTEIbHOMN A€ TEIbHOCTH.

Hnousuoyanvuelii onpoc TMpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICSA K HM3y4aeMOMYy y4yeOHOMY MaTepually, O3TOMY OH CIIYXKHUT BaKHBIM Cpel-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIIJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyri MPOBEPKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! a1 MHANBUAYATHHOTO OMPOCa JOMKHBI OBITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIATHON XapaKTEp, OXBAaThIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepHuall mpo-
rpamMmebl. X coxepkaHue JOJDKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUTDH, CPDABHUBATh,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOS IUTEIbHBIC PUMEPHI, YCTaHABIIH-
BaTh NPUYUHHO-CJIEICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M ITUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompockl 0OBIYHO 3aaloT BCEW TPyMIe U MOCIe
HEeOOJBIION May3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYACHTHI OHSIIN €r0 M MPUTOTOBUIIHCH K
OTBETY, BBI3BIBAIOT [IJI1 OTBETA KOHKPETHOI'O CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO aKTUBHOCTH CTYJIEHTOB BCei
TPYIITIBI, IIeJIeCO00pPa3HO COYeTaTh WHINBUAYATBHBIA U (PPOHTATHHBINA OMIPOC.

JITUTeIhHOCTh YCTHOTO OMPOCca 3aBUCUT OT yueOHOTro MpeaMeTa, BUAA 3aHATUH, HHIANBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOTO ompoca mpemnoaBaTelito He00X0IMMO MOOYXK/IaTh CTYACHTOB HCIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.

3aximrounTeNbHas YacTh YCTHOTO OMpOoca — MOAPOOHBINA aHaTN3 OTBETOB CTYAEHTOB. [Ipemno-
JlaBaTeslb OTMEYAET MOJI0KUTEIBHBIE CTOPOHBI, YKa3bIBAET HA HEJJOCTATKU OTBETOB, JIENIAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIi MaTepuan. [Ipu olleHke OTBeTa YUUTHIBAET €ro MPaBUIBLHOCTh U TIOTHO-
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TY, CO3HATEILHOCTD, JIOTUYHOCTDL M3JI0KEHHUSA MaTepuala, KyIbTypy pe4d, YMEHHUE YBA3BIBATH TEO-
pETHUYECKUE TTOJIOKEHHUS C TIPAKTUKON, B TOM YHCIIE B ¢ Oyaymieil mpodeccuoHaaIbHOM 1eITebHO-
CTBIO.

Kputepuu u mkaJibl olleHUBaHNUS YCTHOIO OIIpoca

Kpurepuu onieHku npu TekyiieM KOHTpoJIe Onenka

CTYZ[CHT OTCYTCTBOBAJI HA 3aHATUU HWJIM HC NPUHHUMAI Yy4aCTH:. He-
BEPHBIC U OIIMOOYHBIC OTBETHI IO BOIPOCAM, Pa30UpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyaeHT NPUHUMAET y4acTHE B OOCYKICHMHM HEKOTOPBIX IPOOJIEM,
naéT pacIUIbIBYATHIC OTBETHI Ha BOMPOCHI. ONMUCHIBAs TEMY, ITyTACTCS U
TEpsieT CyTh BOIpoca. BepHOCTH CyKIAEHHU, TOJHOTA U IPABUIBHOCTD
otBeToB — 40-59 %

«YHAOBJICTBOPUTECIBHOY

CTyneHT NMpUHHMAeT y4acThe B OOCYKICHHU HEKOTOPBIX MpoOIeM,
JaéT OTBETHl HA HEKOTOPBIC BOIIPOCHI, TO €CTh HE MPOSBISET J0CTa-
TOYHO BBICOKOH aKTHBHOCTH. BepHOCTb Cy)K/ICHHH CTYJCHTA, OJIHOTA
U PaBWIIbHOCTB 0TBETOB 60-79%

«XOopouio»

CryaeHT JeMOHCTpUPYET 3HAHWE MaTepUala 1o pa3aeiny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00s3aTE€IIbHOW JIUTEPATypoOll U COBPEMEHHBIMH ITyO-
JUKALMAMU; 1aeT JIOTUYHbIE, apTYMEHTUPOBAHHbIE OTBETHI HAa MOCTaB-
JIEHHBIE BOIIPOCHI. BbICOKash aKTUBHOCTh CTYJICHTA IPU OTBETAX Ha BO- «OTJIMYHO»
MIPOCHI MPENOAABATEINS], AKTUBHOE Y4acTHE B MPOBOAUMBIX TUCKYCCH-
gX. [IpaBUJIBHOCTP OTBETOB M NOJIHOTA HUX PACKPBITUSA HOJIKHBI CO-
cTaBJsATh Oosiee 80%

TecrupoBanue. OCHOBHOE TOCTOUHCTBO MeECM 060U (OpMbl KOHMPOJIA — IPOCTOTA U CKO-
pOCTh, C KOTOPOM OCYIIECTBIISIETCS IE€pBasi OLICHKA YPOBHS OOYyYEHHOCTU II0 KOHKPETHOH Teme,
MIO3BOJISIONIASA, K TOMY K€, PEaJIbHO OLIEHUTh TOTOBHOCTh K MTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B clIy4ae HEOOXOIMMOCTH, OTKOPPEKTUPOBATh T€ WIIM MHBIE JIEMEHTHI TeMbl. TecT Gopmupyer
IIOJIHOTY 3HAaHUM TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepnn N HIKAJbI OICHUBAHUA TECTOB

Kpurepuu onieHKH IIpu TEKYIIEM KOHTPOJIE

MPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIsS — OLEHKa
«HEYJIOBJICTBOPUTEIHHO);

MPOLEHT MpaBUIbHBIX O0TBETOB 40 — 59 (1o 5 OanbHOMN cucTeMe KOHTPOJISI — OLEHKA «YI0-
BJIETBOPUTEIILHOY)

MIPOLIEHT MPaBUWIIbHBIX OTBETOB 60 — 79 (1o 5 GaibHOM crucTeMe KOHTPOJIS — OLIEHKA «XO-
pOLIO»)

NpOLEHT MpaBuwiIbHbIX 0TBETOB 80-100 (o 5 GanbHOM cucTeMe KOHTpOJIS — OLIEHKa OT-
JTUYIHOY)

Kpurepun n mkaJsl onennBanus pegeparos (10KI1a10B)

Onenka [Ipodeccuonanbubie OT4eTHOCTh
KOMITETEHITHH

PaGoTta BBITONTHEHa Ha BBICOKOM MPO(ECCHOHATEHOM
ypoBHe. [T0OTHOCTBIO COOTBETCTBYET IMOCTABICHHBIM B 3a- .
. [MuceMeHHO 0OPMITCHHBII
JaHUU LCJIAM W 3aJa4aM. HpeHCTaBHeHHBII/I Marcpuail B OKITA ( e(i)e aT) e
5 | OCHOBHOM BepeH, JMAOIMYCKAIOTCS MEIKHEe HETOYHOCTH, CraBIeH ]f . (I))K HOJI';HO

CryneHT cBOOOIHO OTBEYAET HAa BOMPOCHI, CBS3aHHBIC C PO¥.
CTBI0 O(OpPMIIEH B COOT-

JIOKIagoM. BrIpakeHa cmOCOOHOCTh K MPOGeCCHOHATbA

N . BETCTBUU C TPEOOBAHUSIMHU.
HOM ajanTalyy, UHTCPIPETAIUU 3HAHHUU U3 MCKIUCIIU-

TUTMHAPHBIX o0sacTel
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OrneHka

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OTYETHOCTE

Pabora BbINOJIHEHA HA IOCTATOYHO BBICOKOM Ipodeccu-
OHAJIBHOM YpPOBHE, IOMYIIEHbI HECKOJIbKO CYIIECTBEH-
4 | HBIX OIMOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyleHT OT-
BEYAeT Ha BOIIPOCHI, CBA3AHHBIE C JIOKJIAJ0M, HO HEJO-
CTaTOYHO MOJTHO.

[MucemeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEeHbI CYIECTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSA3aHHBIX C J0-
KJIaJ0M.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-
nu). VImeroTcs OoTIenbHbIC
HEJI0ueThl B 0(hOPMIICHUH.

Pabora BhINIOJIHEHA HA HU3KOM ypoBHE. JlonmyIieHsl Tpy-
2 | oble omOku. OTBETHI HA CBIA3AaHHBIE C JIOKJIAJIOM BO-

[MucemenHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-

U HUKE | IPOCHhl OOHAPYKUBAIOT HEMOHMMAHHUE MpeAMeTa U OT-
). VmeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIajaa.
HbIE HEAO0YEeTHl B O(opM-
JICHUMU.
Kpurtepun u mkaJjibl oleHUBAHUS NPe3eHTAIUN
MuHuManbHbII N3noxxeHHbIH, 3aKOHUYEHHBIH, .
Heckpur- . . OO0pa31oBbIil OTBET
OTBET PACKPBITHINA OTBET | MOJHBIA OTBET
TOPBI 5
2 3 4
[IpoGnema ac-|
P p [Tpobnema packphiTd
[IpobGiema pac- kpeita. IIpoBeneH
nonHocThio.  [IpoBe-
KpbITa HE TIOJIHO- aHAIU3 TPOOJIEMBI
[IpoGnema HE J€H aHaIu3 Mpooiie
CTBIO. 0e3 MpUBICYCHHUS]
PackpeiTe | packpsita. . | MBI C TpHUBJICYCHUEM]
BriBoabl HE clie-| AOMOJHUTEIBHOMN o
npoOnemMbl | OTCYTCTBYIOT JOTIOJTHUTEIbHON  JTU
JaHbl W/WIHM BBIBO- NMuTepatypbl. He
BBIBOJIBI. TepaTyphl.
el He O00OCHOBa{ BCE BBIBOABI CliE-
BriBogsl  000CHOBA-
HBI. JaHbl W/UIKU 000CH HEL
HOBAHBI.
[IpencraBnsemas
[Ipencrasnsemas | IlpencraBnsemas T —— [IpencraBnsiemass WHA
uHopMmanus Jo- | HGOpMaIUs  HE OpMalHsi CHCTEMa-
$op (op CTEMaTU3UPOBAHA (op
TUYECKH HE CBs- | CUCTEMaTU3UpPOBa- TU3UPOBaHA, IMOCIIE
U TIOCIIEIOBATENb-
[IpencraB- | 3aHa. Ha W/WIA HE TI0- a JoBaTeibHA W JIOTHH
JIeHue He wcnonw3oBa- | cienoBaTenbHa. YECKHU CBSI3aHa.
Hcnonb3oBano 60-
HBI Tpodeccuo- | cnonp3oBan  1-2 Hcnonp3oBano Oonee
jee 2 mpodeccHo-
HaJbHBIE TEPMHU- | TPO(dheCcCUOHATb- 5 npodecCHOHATbHBIX|
HaJbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnons3oBaHbl Hcnonb3oBansl
[[lupoko  HCHOIB30-
Hbl uH(pOpMauu- | ”HGOPMaIMOHHBIE | UHHOPMALIMOHHbBIE
BaHbl HH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTHHU TEXHOJIOTUH HEIE TeXHONOIHM
Odopmite- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm-
OTCYTCTBYIOT OIINO-
00K B mpelcTaB- | OIMOKKM B Ipen-{ OOK B MpencTaBis- .
. . . KM B MPEACTaBISAEMOI]
nsemoii  uH(Op- | cTaBIsieMO  HMH4{ eMoil  mH(pOpMa-
nH(pOpMaLIUH.
MAalluH. dhopmarnumn. IIHH.
Oteetrbl Ha | Her orBeroB Ha | Tonbko orBeTsl Ha OTBEeTHl Ha BONpPO- OTBETHI HAa BOINPOCHI
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BOIIPOCHI BOIIPOCHI. 3JICMEHTApHBIC BO- ChI TIOJHBIC W/HMJIYM MOJHBIC C TPHBHJICH
MIPOCHI. YACTUYHO IMOJHBIE. | HUEM MIPUMEPOB,
n/nnm

[Tpouenypa oueHnBaHUS KOMIIETEHIIMH OOy4YarOlUXCsl OCHOBaHA Ha CIEAYIOIUX CTaHIap-
Tax:

1. [lepuoarYHOCTH POBENECHUS OLICHKH (10 KaXKIOMY pa3/ieny JUCILUILIAHBI).

2. MHOrocTyneH4aTocThb: OleHKa (KaK IIPEenoJaBaTesieM, TaK U CTyI€HTaMU TPYIIIbI) U

caMOOIleHKa o0yyarouierocsi, 00CyxJ1eHue pe3yslbTaToB M KOMIUIEKC MEp IO YCTPaHEHUIO
HE/I0CTAaTKOB.

3. ENMHCTBO HCIIONB3yeMOIl TEXHOJOTUU NIl BCeX OOYYarolUXCsl, BBIMOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yIbTaTOB OL[CHUBAHUSI.

4. CobumroieHre Mocie10BaTeNIbHOCTH MTPOBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, a OIEHOYHBIE CPEJCTBA HA KAXKIOM
JTare Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMY paszeiy JUCIHHUIUIMHBI HIET HaKOIUICHHE
3HaHWi, HAa IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OI[CHOYHBIE CPECTBA KaK YCTHBIN OMPOC U MOJI-
rOTOBKa JI0KJan0B. Jlamee mpoBoAuTCs 3aqayHoe oOyueHue, MO3BOJIAIONIEE OICHUTh HE TOJBKO
3HaHUS, HO YMEHUs, HaBBIK U ONBIT NMPHUMEHEHHs CTYACHTOB IO WX NpuUMeHeHuto. Ha 3akimroun-
TEJIBHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC WIJIM MUChMEHHAsi KOHTPOJbHAs padoTa
110 pazjieny.

[IpoMexyTouHas aTTeCTalysl OCYIIECTBISIETCS, B KOHIIE KaKJOTO CEMECTpa U MPEACTaBIsSET
co0OH UTOTOBYIO OIIEHKY 3HAHUH 1O JUCUUIUIMHE B BUIE MIPOBEACHUS IK3aMEHAIIMOHHOM MpoLIe 1y-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Iponerypa mpoOMEKyTOYHOM aTTECTAlMU MPOXOJUT B COOTBETCTBUU ¢ llonokeHnem o Texy-
IeM KOHTPOJiE M MPOMEXKYTOYHOW aTTectauuu oOydaromuxcs. [Ipomexxyrounas arrectanus B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTHPOBAHUS WJIM YCTHOTO OTpoca, B popme
9K3aMeHa - B yCTHOU (opme.

ATTecTalMOHHBIC UCIIBITAHHS B (hOpMeE 3aueTa MPOBOJISATCS MPETOAaBaTeNIeM, BEAYIINM JICK-
LMOHHBIE 3aHATHUS N0 JAaHHOW AUCLMILIUHE, UM MPENnoiaBaTesIMK, BEIyIIMMU MPAKTHUYECKHUE 3a-
HATHS. ATTECTAIlMOHHBIE HCIBITAaHUS B (JOPME YCTHOTO DK3aMeHa IMPOBOMATCS TPETOaBaTEIeM,
BEAYIIUM JIEKIIMOHHBIE 3aHATHUS 1O JaHHON AucHMIUIMHE. [IpucyTcTBHEe NOCTOPOHHUX JIMIL B XOJ1€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3pemeHns peKTopa Wi IMPOpEeKTopa He JOoMmycKa-
eTcs (3a UCKITIOYEHHEeM PaOOTHUKOB YHHBEPCUTETA, BHIOIHIOMINX KOHTPOJIUPYIOLe (QYHKIUU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH 00S3aHHOCTSIMH). B ciydae OTCyTCTBHSI BEAYIIETO Tpe-
noJiaBaTessl aTTeCTAllMOHHbIE HCIBITAaHUsS MPOBOJATCS IpernojaBaTeieM, Ha3HAuUeHHBIM MUChbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U JIMIAa ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApYyIICHUS
OTIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS Ha aTTECTAl[MOHHBIC HUCIBITAHHUS B COINPO-
BOXKJICHUH aCCUCTEHTOB-COIPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT MOJIb30BaThCs paboueil mpo-
rpaMMOH JUCHIUIUIMHBL, 8 TAKXKE C pa3pelieHus MPEToAaBaTels CIPaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJIsSITOPAMHU.

Bpewmst moAroToBKM OTBETa MU CAaye dK3aMeHa B YCTHOH (opMe JTOHKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 KeJIaHUI0 00YYaloIIerocss OTBET MOXKET ObITh JOCPOUHBIM). Bpems orBera — He
6oxee 15 MUHYT.

[Ipu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B CIIy4aiiHOM mopsiake. [Ipu moaroToBKe K yCTHOMY 9K3aMEHY 9K3aMEHYEMBIH, KaK MPaBUJI0, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (110 OKOHUYAHHH K3aMEeHa) CIaeTcsl SK3aMEeHaTopy.

DK3aMeHATOPY MPEIOCTABISETCS PaBO 33aBaTh 00YUJAIOIIMMCS JTOTIOTHUTENEHBIC BOITPOCHI
B PaMKax MpPOrpaMMbl AUCLUHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUECKUX BOMPOCOB, J1aBaTh 3aJlauH,
KOTOPBIE H3YYaJIMCh HA MPAKTHYECKUX 3aHSATHIX.
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OueHka pe3ynbTaTOB KOMIIBIOTEPHOTO TECTUPOBAHUS M YCTHOT'O aTTECTAI[MOHHOTO HCIIbITa-
HUS 0OBABISETCS 00YJAIONIUMCS B ICHb €T0 MPOBEJCHUS.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPbBI, HEOBXOJUMOM JJIs1 OCBOEHHU S JUCIHHUIIJINHBI

KoanuectBo B 0u0-
OcHoBHas1 JiuTepaTypa JIHOTeKe / CcChbLIKA
Ha 3bC

AnpmnH, B. M. VYmnpapnenue npoekramu : (QyHIaMEHTAJIbHBIH KypC :
yueOHuk / B. M. Aupmne, A. B. Anemun, K. A. Barparuonu ; pex. B. M.
Anpima, O. M. Uneuna. — Mocksa : M3narensckuii 1om Beicireii mikomst | https://biblioclub.ru/i
skoHOMHKH, 2013. — 624 ¢. — (YueOHukH Briciieit mikossl 5koHOMUKH). — | ndexX.php?page=boo
Pexnm JO0CTyIIa: o MOJIIUCKE. — URL: | k&id=227270
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-5-
7598-0868-8. — TekcT : 3JIeKTPOHHBII.

JlonoJiHUTe/IbHAA JTUTEPATYypa KoanuecTtBo B 0M0-
JUOTEKe / CCBLIKA
Ha 3bC

VYrpasieHue npoekTamu : QyHIaMEeHTaIbHBINA Kypc : yueOHUK : [16+] / A.
B. Anemun, B. M. Anubmiun, K. A. Barpatuonu [u ap.] ; nox pea. B. M.
Anpmnna, O. H. Mneunoii. — Mocksa : U3gaTensckuii nom Bricien mko-
76l 3KOHOMUKH, 2022. — 800 c. : mi., Tabn. — (YueObHuku Briciieil mkosl
9KOHOMHKH). — Pexxum  goctyma: mo  mommucke. —  URL:
https://biblioclub.ru/index.php?page=book&id=699578— bubauorp. B KH. —
ISBN 978-5-7598-2313-1 (B niep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekCT : 3IEKTPOHHbIH

https://biblioclub.ruf/i
ndex.php?page=boo
k&id=699578

Huxkuraea, A. 1O. IIpoexTHbIl MeHEIKMEHT : yueOHoe mocodue / A. HO.
HukuraeBa ; MuHucTEpCTBO HaykH U BbIcLIero oopasoBanust Poccuiickoit
denepanun, FHOxubiii demepanbHblii yHHBepcuTeT. — PocroB-Ha-Jlony ; | https://biblioclub.rufi
Taraupor : FOxubiii (enepanbhbiii yauBepcutet, 2018. — 189 c. : un. — | ndex.php?page=boo
Pexum J0CTyMa: 1o IMOIITHUCKE. - URL: k&id=499893
https://biblioclub.ru/index.php?page=book&id=499893 — bubGmmorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 371€KTPOHHBIH.

7. METOAUYECKHUE YKA3ZAHUSA JJ5S1 OBYUYAIOLIUXCSA IO
OCBOEHUIO JUCHUTIJIMHBI
Memoouueckue pexomenoayuu no padome Ha0 KOHCREKMOM NeKYUIL 606pems U nocie
npoeedenus n1eKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00YJarOIIUMCS PEKOMEHAYETCS BHITIOTHSATh CIEIYIOIINE eii-
cTBUs. BecTu KoHCIIeKTHpOBaHUE yueOHOTro Marepuaina. O0Opamiarh BHUIMaHUE Ha Kateropuu, Ghop-
MYJIMPOBKH, PACKPBIBAIOLINE COJAEPKAHUE TEX WJIM MHBIX SIBIIEHUU U MPOLIECCOB, HAYYHBIE BBIBOIBI
Y TIPaKTUYECKHE PEKOMEHJIAIUU 110 MX MPUMEHEHHUI0. 3a7aBaTh MPETO/IaBaTei0 YTOUHSIONIUE BO-
MIPOCHI C 1ENbIO YSICHEHUSI TEOPETUUECKUX MOJIOKEHUMN, Pa3peIIeHHs CIOPHBIX CUTYaIUH.

JKenarenbHO OCcTaBUTH B pab0UMX KOHCIIEKTAX IMOJISl, HA KOTOPBIX O HEAYJAUTOPHOE BPEMS MOXK-
HO CJIeJIaTh TIOMETKM U3 PEKOMEHIOBAHHOW JIMTEPATyphl, JOIMOJHSIOUIME MaTepuan MpPOCTyHIaHHON
JIEKITAH, a TAKXKE MO TIYEPKHUBAIOIINE OCOOYIO0 BAKHOCTh TE€X WJIM MHBIX TEOPETUUYECCKHX TTOJIOKESHUH.

Memoouueckue pexomenoayuu K NPaKmMuyecKum 3aHAMUAM C NPAKMUKOOPUEHMUPO-
6AHHBIMU 3A0AHUAMU.

[Tpr MOATOTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYArOMIMMCS HEOOXOAMMO M3YYHUTh OCHOB-
HYIO JIUTEPATYPY, O3HAKOMHUTHCS C JOTOJHUTEIHHOU JTUTEPATYpPOd, HOBBIMU MyOJUKAIUSIMU B TI€-
PUOAMYECKUX U3JaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM yuecTs peKkOMeH1alluM MpernojaBare-
7 ¥ TpeOoBaHUs y4eOHOU mporpaMmbl. B X0J1e TOATOTOBKM K MPAKTUYECKUM 3aHITHSIM HEO00XO-
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JMIMO OCBOWTH OCHOBHBIE TIOHATHS U METOJMKH pacueTa MoKa3aTelel, OTBETUTh Ha KOHTPOJIbHBIE
ornpochl. B TeueHue mpakTHUUECKOTo 3aHATUSL CTYJIEHTY HEOOXOJUMO BBITIOJHUTH 3aJaHUsI, BbIAAH-
HBIC TIPEIOIaBaTEeIeM, YTO 3aYUTHIBACTCS KaK TEKYyIIas padoTa CTy/ICHTa U OLIEHUBACTCS 0 KPHUTe-
puUsiM, TpeACTaBICHHBIM B TyHKTax 5.4 PITJI.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroroBke AOKJIana peKOMEHAyeTcs caenath cienyroiee. CoCTaBUTh MIIaH-KOHCHEKT
CBOETO BhICTYyIUICHHS. [IpogymMars mpuMepsl ¢ Ieblo0 00eCIIeYeHHs TECHON CBSI3U U3y4aeMOl Teopuun
¢ npakTUKod. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAaW-NPE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3gaTouHBI MaTepHal 1Mo BeIOpAaHHOW TeMe. PeKoMeHIyeTcs POBECTH JI0Ma PETICTUIINIO BBICTYII-
JICHUS C LENbI0 OTPaOOTKU PEYEeBOro anrmapara u IpoA0KUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHwvix munoguix 3aoau.

B ciydae mpomyckoB 3aHSTHNA, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs U IUIs 3a-
KpEIUICHHUS] TPAKTUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBbIJAHbl THIIOBBIC WHIUBUAYaIbHbBIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIH MPENOIaBATEIEM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou aumepamypou

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATYpOl SBISETCS TJIABHON (OPMOI CaMOCTOSITEIILHOM
paboTel U HEOOXO0IMMa MPHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJIbHBIM paboTaMm, TeCTHUpOBaHMIO. KOHCIEKTh HAYyYHOH JUTEPATYyphl NMPU CAMOCTOSTEIHHOMN
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJTHEHBI TAK)KE aKKypaTHO, COJIEP:KaTh OTBEThI HA KaXk-
JBI TIOCTaBJICHHBIA B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HMHQPOPMAIMH C 00S3aTeIBHBIM
yKa3aHHEM aBTOpa, Ha3BaHUS W TroJla W3/aHUs HCIONb3yeMON HaydyHOU snureparypbl. KoHcmekT
MOJKET OBITh OMOPHBIM (COJIEPIKATH JIMITL OCHOBHBIC KIFOUYCBBIC TTO3UIUH ), HO IPU 3TOM ITO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEeM KOHCIIEKTa OIpeesieT-
Csl CaMUM 00 YYarOIIMCH.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoi 00yUaroIUuiCs MOXKET:

- IeTIaTh 3aIIUCH IO X0y YT€HUsI B BUJI€ MPOCTOr0 WM pa3BEpHYTOro IuIaHa (Co3/1aBaTh Ie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISATh TE3UCHI (IUTUPOBAHHE HAMOOJIEe BAXKHBIX MECT CTAThU HJIM MOHOTpaduu, Ko-
POTKOE U3NI0KEHUE OCHOBHBIX MBICIIEH aBTOpa);

- FTOTOBUThH aHHOTAIUM (KpaTKoe 0000I11eHNe OCHOBHBIX BOIIPOCOB pabOThI);

- CO371aBaTh KOHCIIEKTHI (pa3BepHYTHIE TE3HCHI).
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8. KOMILIEKT JIMIHEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

l'[epeqeﬂb JIMEH3UOHHOT'0 MNPOIrPpaMMHOI'o odecneueHus

Windows 10 Home Get Genuine JInnensus Ne 66159871 or 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JIunensus Ne46119008
Ot 11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIuuenzust Ne 64865570 ot 05.03.2015 OPEN 9485447477E1703
- Office Standard 2013 JIuuensus Ne 64009631 ot 28.08.2014 OPEN 940142247Z7ZE1608

- Windows 10 Pro Jlum. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIun. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro JIunensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIunensust Ne 66241743 ot 28.12.2015 OPEN 962479747Z7E1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cuet Ne1834 ot 16.03.2010 OO0 «tO>xnas Cod-TBepHasi KOMIIAHUS»

IlepeyeHnb CBOGOIHO PACTPOCTPAHIEMOTO MPOTPAMMHOI0 00ecTieYeHH sl

-Google Chrome Cpo6oaro pacnpoctpansemoe I10, nunensus freeware
- Unreal Commander Cro6oano pacmpocrpausiemoe I10, nunensus freeware
- Adobe acrobat reader CBo6oHO pacnpocTpaHseMoe IPONPUETAPHOE MPOrPaMMHOE 00eCIIe-UeHUE

- OpenOffice Croboaro pactpoctpansiemoe I10, muiensust Apache License 2.0, LGPL

- Google Chrome Ceo6oHo pacripoctpansiemoe [10, nurensus freeware

- Adobe acrobat reader CBo6oHO pacpocTpaHseMOoe POIPHETAPHOE POrPAMMHOE 00ECIICUCHUE
-Unreal Commander Ceo6oau0 pactipoctpansemoe [10, iunensus freeware

- OpenOffice Coboano pacrpocrpansemoe I10, munensus Apache License 2.0, LGPL
- Adobe acrobat reader CB0601HO pacmipocTpaHsieMoe MPOMPHUETAPHOE MPOrpPaMMHOE 0OecTie-4YeHHe

Hepe'{eﬂb IporpaMmMHOro o0ecreyeHus 0TeYeCTBEHHOI0 IPOU3BOACTBA

-7-zip CobomHo pacmnpoctpansemoe I10, GNU Lesser Gen-eral Public License
- Dr. Web Torosop Ne PI"'01270055 ot 27.01.2020
-Yandex Browser CBoOoaHO pacmpoctpansemoe [10

-7-zip CoboxHo pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6osHO pacmipoctpansemoe [10

- Yandex Browser CBo6oaHO pacnpocTtpansemoe [10
-Dr. Web Jlorosop Ne PT'01270055 ot 27.01.2020
-7-zip Cobojno pacmpoctpansiemoe [10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JTUCHUIIJIMHE

Y4eOHbIe ayAUTOPHH A1 IPOBEACHUS Y4eOHBIX 3aHATHI - YKOMIUIEKTOBAaHA CIEIUAIIN-
3UpoBaHHON (yueOHOI) MeOelblo, TEXHUYECKUMH CPeCTBaMH OOyYeHHUs, CIYXKAllUMU JJs Mpe-
CTaBJIeHUs y4yeOHOM nH(popmanuu.

Ilomemenue Aasi CaMOCTOATENbHOH PAadOThI — YKOMIUIEKTOBAHO CIEHHAIM3UPOBAHHON
(yueOHoIt) MeOelblo, OCHAIIIEHO KOMIIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO TOJKIIOUEHHS K CEeTH
"Untepuer" 1 o0ecredeHo JOCTYNOM B DJIEKTPOHHYIO HMH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIy
OpraHM3alHH.
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OCHaIIEeHHOCTh U aJIpec MOMEIICHU I

HaumeHnoBaHue noMeleHui

Anpec  (mecrto-
MOJIOXKEHUE)  TOMelIle-
HUH

Aynutopus Ne 55 YueOHas ayauTOpus IJisl MPOBEACHUS 3aHATUN JICK-
LIMOHHOI'O THIIA, CEMUHAPCKOIO THIA, KYpCOBOI'O IPOEKTUPOBAHUS (BBINOJI-
HEHUSI KYPCOBBIX pa0oT), IPYNIOBBIX U WHIUBUAYAIbHBIX KOHCYJIbTALIUM, Te-
KYIIEro KOHTPOJISI U IPOMEXKYTOUHOW aTTeCTalluu, YKOMIUIEKTOBAaHHAs CIie-
UAIU3UPOBaHHON MeOenbio (pabouee MeCcTO MpenoaaBaress, CTOJbL, CTYJbS,
IPOEKIIMOHHBIN IKpaH).

Texnuueckue cpenacrBa oOyueHUs:: HaOOP JEMOHCTPAIMOHHOTO 000-
pynoBanusi — HOyTOyK(Acer), mpoekrop(Benq), mpoeKIIMOHHBINA IKpaH; Tele-
Bu3op(Dexp) yueOHO-HArIsAHBIE TTOCOOMS, 00CCIICUNBAIONINE TEMATHUYECKUE
WITIOCTPAIMH, COOTBETCTBYIOIIKE pabounM y4eOHBIM MPOrpaMMaM - CTEHIbI

(6).

Windows 10 Home Get Genuine Jlunemsuss Ne 66241787 or
28.12.2015 OPEN 962481227Z7E1712 ot Microsoft Volume Licensing
Service Center; Office Standard 2019 ®I'BOY BO [Honckoii T'AY
0005644022 4100106435 AAD-26770; Adobe acrobat reader CBoGo1HO pac-
IpOCTpaHseMoe MPOIPHETapHOe MporpaMMHoe obecneuenue; Zoom Tapud
bazosriit CBoGoano pacnpoctpansemoe I10, ZoomVideoCommunications,
Inc.; Skype CBobomHo pacmpocTpaHsieMoe NpPONpPUETAPHOE MPOTPAMMHOE
obecneuenue; Yandex; 7-zip CBoboano pacnpoctpansemoe [10, GNU Lesser
General Public License

346493, Po-
cTOBCKas o0Oyacth, Ok-

Aynutopus Ne 53a YyeOHas aymuTopusi AJisi TPOBEICHHS 3aHSATHIA
JIEKIIMOHHOTO THIIa, CEMUHAPCKOTO THIIA, KypCOBOTO NMPOEKTUPOBAHUS (BBI-
MOJIHEHUSI KYPCOBBIX pa0oT), IPYNIOBBIX U WHIUBUAYAIbHBIX KOHCYIbTALIMM,
TEKYIIET0 KOHTPOJS W MPOMEKYTOUYHOM AaTTeCTallid, YKOMIUIEKTOBaHHAsS
CHenralIu3upoBaHHON MeOelbio (pabodyee MecTo MpernoaaBaTess, CTOJbL, CTY-
Jbsi, TPUOYHA, T0CKa MEJIOBas).

TexHuueckue cpenctBa o0ydeHUs: HAOOp JEMOHCTPALIMOHHOTO 000-
pyZnoBaHHS - HOYTOYK (IIEPEHOCHOI), MPOEKTOp (MEPEHOCHOM), MPOEKIIMOH-
HBI 5KpaH (MepeHOCHOH); yuyeOHO-HarisaHble mocoOus, oOecneynBaronme
TEMAaTUYECKHE WJUTFOCTPAIIMHM, COOTBETCTBYIOIIME PaOOYUM Yy4eOHBIM TMIpO-
rpaMMaM - CTeHBI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot
28.12.2015 OPEN 962481227Z7E1712 ot Microsoft Volume Licensing
Service Center; OpenOffice CBobogHo pacnpoctpansemoe [10, muneHsus
Apache License 2.0, LGPL; Adobe acrobat reader CBoO01HO pacmpocTpaHsi-
eMoe TpoIpueTapHoe nporpamMmmHoe obecrieuenue; Zoom Tapud bazoBbrit
CBobonHo pacnpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype
CB0OOIHO pacmpoCTpaHsIeMOe MPOMPHUETAPHOE MPOTPAMMHOE OOECIIEUCHHUE;
Yandex; 7-zip CBobomno pacmpoctpansiemoe I10, GNU Lesser General
Public License

TAOpbCKUI  paiioH, TI.
IlepcuanoBckuil,  yi.
KpuBonuisikoBa, 10M
Ne 27

346493, Po-

croBckast oobnactb, Ok-

Kabuner Ne 45 Ilomemienue aiasi caMOCTOSITENbHOM paboThl (Ayek-
TPOHHBIM UYWTANbHBIN 3a]1), YKOMIUIEKTOBAHO CIELHAIN3UPOBaHHON (yuel-
HOM) MeOelbo, OCHAIIEHO KOMIBIOTEPHONH TEXHUKOW C BO3MOXHOCTBIO MOJI-
KkroueHus Kk cetu "MHTepHeT" M o0GecreueHo TOCTYNOM B 3JEKTPOHHYIO MH-
(dopMannoOHHO-00pa30BaTENbHYIO CPEly OpraHU3alllu.

Windows 8.1 Jlunensus Ne65429551 ot 30.06.2015 OPEN
95436094Z7ZE1706 ot Microsoft Volume Licensing Service Center; Office
Standard 2013 Jlumensust  Ne 65429549 ot  30.06.2015 OPEN

TAOpbCKUI  paiioH, TI.
[TepcuanoBckui,
yi.KpuBonuisikoBa,
oM Ne 27

346493, Po-
cTOBCKass obmacth, Ok-
TAOpbCKUN paiioH, TI.
IlepcuanoBckuii,  yi.
KpuBounuisikoBa,  J1oM
No 27
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95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOffice
CBobomHo pacmpoctpansemoe [10, nunensus Apache License 2.0, LGPL;
Adobe acrobat reader CBoOOIHO pacmpocTpaHsIeMOe MPONPHUETAPHOE IPO-
rpamMmMmHOe obecrnieuenue; Zoom Tapud bazoswiii CBOOOAHO pacmpocTpaHsie-
moe I10, ZoomVideoCommunications, Inc.; Skype CBo6omHO pacnpocTpaHs-
eMoe IponpueTapHoe nporpamMmmaoe odecrneuenue; Yandex Browser CBo6oa-
HO pacnpoctpansemoe [IOYandex Browser CBoOOmHO pacmpocTpaHsieMoe
[10O; Jla6opatopus MMUC «AC «Harpyska» JloroBop 8630 ot 04.10.2021
mexay ®PI'bOY BO «/lonckoit TAY» 1 OO0 «JIaboparopus MMUCy; Jla-
ooparopuss MMUC J[lexanat loroBop Ne 773-23 or 13.01.2023 mexny
®OI'BOY BO «Jlonckoit TAY» 1 OO0 «JlabopaTopuss MMUCy; JIabopato-
pus MMUCInane» Horosop Ne 2789-24 or 16 mas 2024 r. r mexny
®OI'BOY BO «/lonckoit TAY» u OO0 «JIaboparopuss MMHUCy; Cuctema
koHTeHT —punbTparu SkyDNS (SkyDNS arent) J{lorosop Ne 2789-24 ot 16
Mas 2024 1. r. OO0 «Ckait/IHC»; Dr.Web Jloroop Ne PI'A01140022 ot
«16» SuBaps 2025 r. mexny ®I'BOY BO «lonckoit I'AY» u OOO
«KOMITAHUSA TOHAAJIb®y; 7-zip CBoboano pacmpoctpansemoe [10,
GNU Lesser General Public License

Aynurtopus Ne 62 Ilomenienue st XpaHeHUSI U TPOPUIAKTUYECKOTO
00CITy’)KMBaHUSI Y4€OHOTO 000OpYNOBaHHS, YKOMIUIEKTOBAHHOE CIEIHATH3H-
pPOBaHHOU MeOesbIo A XpaHEeHUs] 000pyI0BaHUS (CTOJIBI).

Texnuueckue cpencrBa o0ydeHHUs: HAOOP AEMOHCTPAIIMOHHOTO 000-
pyIoBaHMs: TelneBU3op (mepeHocHoil) - 1, Buaeoruieiiep (mepeHocHoi) - 1,
HOYTOYK (1epeHOocHOM) - 1, skpaH (mepeHocHo) - 1, mpoeKTop (IepeHOCHOH)
-1

Windows 10 Home Get Genuine Jlunemsust Ne 66241787 or
28.12.2015 OPEN 962481227Z7ZE1712 ot Microsoft Volume Licensing
Service Center; Adobe acrobat reader CBoG01HO pacmipocTpaHsieMoe MpOIpH-
eTapHoe nporpammHoe obecneuyenue; Google Chrome CBoboano pacmpo-
crpansiemoe 10, nmunensus freeware; Unreal Commander CBo6oaHO pacmpo-
ctpansemoe 10, nmunensus freeware; Zoom Tapud bazossiii CBoOG01HO pac-
npoctpangemoe I10, ZoomVideoCommunications, Inc; Skype CBobomHO
pacrpocTpaHsieMoe MpoIpHeTapHoe nIporpaMMmHoe odecrneuenue; 7-zip CBo-
6onHo pacrpoctpansemoe [10, GNU Lesser General Public License; Yandex
Browser CBo6osiHO pacripocTtpansiemoe [10

346493,

croBckas ooOnactb, Ok-

TAOpbCKHUI  paiioH,
[TepcuanoBckui,
yi.KpuBonuisikoBa,
oM Ne 27

Po-

II.
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