[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®NO: Yephbiwosa Esrermns OnerosHa AHHOTALIUA
LlonxkHocts: Bpuo pextopa K padoueii nporpaMmme TMCUUIIMHBI
[ata nognucanus: 14.08.2025 11:49:54 «YIpaBjenne mpoeKTaMm»

YHUKanbHbI MPOrpaMMHbIA KIKOY:

e068472ab7cSPafbe i KA KT emeTI A,

PabGouass mnporpamMma JUCHUIUIMHBI SIBJISIETCS YacThlO OCHOBHOM  mpodeccHOoHaIbHOU
obpazoBarensHoi nporpammbl PI'BOY BO Jlonckoit 'AY no nampaBnenuto moarorosku 36.03.02
300TexXHUs, HANPABIEHHOCTH (TIPOodHIIb) 300TEXHUS, Pa3pabOTaHHO! B COOTBETCTBUH ¢ DenepanbHbIM
roCy/1apCTBEHHBIM 00pa30BaTeIbHBIM CTAHIAPTOM BBICHIETO 00pa30BaHUs, YTBEPKICHHBIM IIPUKA30M
MunucrtepcTBa oopazoBanus U Hayku P® ot 22 centsaopst 2017 1. Ne 972.

2. TpeOoBaHuUs K pe3yJbTaTaM OCBOEHHUSI.

[Tponecc n3yueHust TUCUMIUIMHBI HANIPaBJeH Ha (OpPMUPOBaHNE KOMIIETECHIIHI:

Yuueepcanvuvie komnemenyuu (YK): cnocoOeH onpeaensTe Kpyr 3a/1a4 B paMKax MOCTaBICHHON
LeIH ¥ BbIOUpATh ONTHMAabHBIE CIIOCOOBI UX PEIIEHUs, UCXOIS U3 JCUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOLIUXCS pecypcoB u orpanndenuii (YK-2).

Hnoukamoper 0ocmudicenusi KomnemeHyuil: (OPMYIUPYET COBOKYITHOCTb B3aUMOCBSI3aHHBIX
3a7a4, 00CCIICUMBAIOIINX JOCTHIKEHHE e ¢ Y4€TOM JeicTByrommx npaBoBbix HopMm (YK-2.1);
OLICHUBAET MOTPEeOHOCTh B pecypcax M IUIAHUPYeT HUX HCIOJb30BaHUE MpPH PEUICHHH 33734 B
npodeccruoHanbHOi nesTenbHocTH (YK-2.2); oneHnBaeT BEpOsSTHBIE PHCKH M OTPAaHUYCHUSI B BEIOOpE
peuienust noctapieHHbix 3anad (YK-2.3); mpoekTtupyer peleHue 3aiadu, BHIOMpas ONTUMAaIbHBIN
crioco6 ee pemrenns (YK - 2.4).

B pe3ynbrare n3yueHus: AUCUUILTUHBI y CTYIEHTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

3Hanus: OCHOBHBIX TOHSATHH, TEOPHH YIPABICHUS TMPOCKTaMH; KIACCU(PHUKAIMHA MPOCKTOB;
METOAOB TOCTAHOBKM IIEJEW MPOEKTa, e€ro 3aJady IpU 3aJaHHBIX KPUTEPHSX, LENEBHIX (DYHKIHUIX,
OrpaHUYEHUSX OCHOBHBIX HOPMATUBHBIX M IPAaBOBBIX MEXAHU3MOB VYIPABICHHUS MPOEKTAMH,
KOHLICTINM, CTpaTeruii W MOJENEeH YIpaBICHUS pEeCcypcaMHu IPOEKTa; KPUTEPUEB MPUHITHUS
OpPTaHU3aIOHHO-YIIPABICHUYECKUX pemeHnd 10 3(PPEKTHBHOMY HCIIOJIB30BAaHUIO PECYPCOB B
3aBUCHUMOCTH OT (PAKTOPOB BHEILIHEN U BHYTPEHHEH Cpezibl IPOEKTa; YCIOBUM PUMEHEHHS U METO/I0B
pacuera mokaszateneld 3((EKTUBHOCTH YIPABICHHUS PECypcaMu; OCHOBHBIX IOJOXKEHHS, TEPMHHBI,
ONpeJIeJIeHUs U KaTerOPUHU YIIPaBJIEHUS pUCKaMU, €r0 MECTO U POJIb B IPOU3BOJCTBEHHON U COLIMAJIBHO-
SKOHOMMYECKOH cucTeMax; METOAbl YIIpaBJIEHUs PUCKaMU B BBHIOOpE pellleHHUs MOCTAaBJIEHHBIX 3ajad;
3aJ1a4 ¥ IPUHIUIIOB IOCTPOEHUSI CUCTEMBI YIIPABIEHUS IPOEKTaMH; OCHOBHBIX METO0OB ONTHMAaIbHOIO
IJIJAHUPOBAHUS, a TAKKE BO3MOKHOCTEM M OTPAaHUYEHUM UX MPUMEHEHUS B KOHKPETHBIX YCIOBHUSIX.

Vmenusa: ompenenats LeaH, NPeIMETHYI0 00JacTb M CTPYKTYpbl HpPOTpPaMMBbl, IPOEKTa;
HCIOJIb30BaTh 3HaHHUA 00 OCHOBHBIX MOHSTHSX YIPaBICHUsS] MPOEKTaMH B NPOPECCHOHATbHON
NEeSTeIbHOCTH; PAacCUUTHIBATh, MHTEPIPETUPOBATh M MOJEIMPOBATh MOKa3aTelu 3(PPEeKTUBHOCTU
yIpaBJIeHUs] pecypcaMM M 3aTpaTaMu; BbIOMpaTh METOABI PACHpPENENIEHUs PECYpCOB IPOEKTA;
npuHUMaTh 3(pPEeKTUBHBIE CTpaTErMYECKUe OPraHU3al[IOHHO-YIPABIEHUYECKUE PELICHUs Ha OCHOBE
HEoOXOIMMOM M JOCTAaTOYHOW HMH(OpMalMM O pecypcax M 3aTparax M aJeKBaTHBIX CHUTYyalluu
KpUTEPUEB; OINPEAETATh METOAbI UJIEHTU(DUKALIUN U OLEHKU PUCKA, KOTOPbIE COOTBETCTBYIOT JTaHHOM
PHUCKOBOI CUTyalluM; YMETh UCIOJIb30BaTh COBPEMEHHbIE CIIOCOOBI HICHTU(UKALMU U OLIEHKH PUCKA;
IIPOEKTUPOBATH CUCTEMBI YIIPaBJICHUS PUCKAMH, KOTOPBIE COOTBETCTBYIOT MOJIENIM PUCKOBOM CUTYallUN;
HCIOJIb30BAaTh METOJbl M TEXHOJOTMHU YIPABJICHUS PHUCKaMH INPH PELUICHUM IOCTABJIEHHBIX 3ajad;
BBISIBJISITH OTKJIOHEHUS] OT YCTAHOBJIEHHBIX KPUTEPHUEB U MOKa3aTened (pyHKIIMOHUPOBAHNUS MPOLIECCOB
U aIMUHHUCTPATUBHBIX PETJIAMEHTOB, 3HAYMMBbIX C TOUKH 3peHHsI 00eCeUyeHHs ONTUMAIILHOTO PeIIeHHUs
3a/a4 IpU  YIPABIEHUS IPOEKTaMHU.

Hasvix u (unu) onvim oessimenvHocmu: OCYIIECTBIEHNS KOHTPOJISL COOTBETCTBUS pa3pabOTaHHBIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M MPAaBOBOM JOKYMEHTALIMM C TOYKH 3PEHHUs YIPABICHUS
MIPOEKTaMM; MPUOOPETATh OMBIT EATENLHOCTH, IPUMEHSS Ha MPAKTHKE CIIOCOOHOCTH (POPMYIUPOBATH
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 337ay, OCYIIECTBJIECHUS KOHTPOJSI COOTBETCTBUS pPa3pabOTaHHBIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M MPAaBOBOW JOKYMEHTALIMM C TOYKH 3PEHHUs YIPABICHUS
MPOEKTaMHU; MPUHSTUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX pelieHnit, obecrneynBaroIuX
3¢ deKTUBHOE UCTIOIB30BAHUE PECYPCOB MPOEKTA; pacyeTa MoKaszaTesed, XapaKTepH3yIOLX pecypchbl
M 3aTparhl  IPOEKTa, NPUEMaMU HUX BHM3YyalM3alldd W HHTEPIpPETalUd, MPUOOPEeTaTh OIBIT
NEeSTeNIbHOCTH, NPHUMEHSAS Ha TMPaKTUKE CIOCOOHOCTh NPUHUMATh HedopMaI30BaHHbIE
yIOpaBiICHUYECKHE  pemieHus, obOecrieunBaromme 3PGEeKTUBHOE UCIOIB30BAHUE PECYPCOB MPOECKTA;
BBISIBIICHUS, OLIGHKM U YIPAaBJICHUS PUCKAMHU NPOEKTa; pa3pabOoTKH Mep NMPOTUBOJECHCTBUS PUCKaM,
yrpo3am U (akTopaM HeolnpeaeaEéHHOCTH; TPUOOpeTaTh OMBIT AEATEILHOCTH, IPUMEHSS Ha IPAKTHKE
CIIOCOOHOCTh BBISIBIISITH, OIICHMBATh M YIPABJICHUS pPHUCKaMU NIPOEKTa, pa3padaTbiBaTh Mepbl



IPOTUBOJECHCTBUS pUCKAM, yrpo-3aM, (akTopaM HEONpPENeNEHHOCTH; PpEILICHUs KOMIUIEKca
HSKOHOMHMYECKUX 33]a4 U IPOBEIEHHUS BapUAHTHBIX PAacyeTOB NP BBIOOPE ONTUMAIIBHBIX PELICHUN B
YIPaBICHUU IPOEKTaMHU; IMPUOOpeTaTh ONBIT JAEATEIBHOCTH, NPUMEHSAS Ha IPAKTHKE CIIOCOOHOCTH
pemaTh KOMIUIEKC SKOHOMHYECKMX 3aJad M TPOBEJCHHS BAPHAHTHBIX pacueToB IpH BbIOOpe
ONTHMAJIbHBIX PEUICHUN B YIIPABICHUH IPOCKTAMM.

3. CoaepxaHue NIporpaMMbl JHCHHMIIMHBI: TeopeTnyeckre OCHOBBI YIIPABJICHUS IPOEKTaMHU.
enp u crparerus npoekra. Ilnanuposanue npoekra. YNpaBlIeHHE CTOUMOCTBIO IIpoekTa. KoHTposb
IIPOEKTA. YIPaBICHHUE pPECypcaMH IPOEKTa.  YIIPABJICHHUE 4YEJIOBEYCCKUMHU PECYpPCAMH IIPOCKTa
(koMaH/a MpoeKTa). YrpaBieHUEe pUcKaMu npoekTa. MapkeTuHr npoekra. OueHka 3¢ ¢GeKTHBHOCTH
IIPOEKTA.

4. ®opMa NpoMeKyTOYHOH aTTeCTALMU: 3aUeT.

5. Pa3paborumk: KaH]I. 5KOH. HAayK, JOIEHT Kadeapbl 5KOHOMUKU U ToBapoBeneHus Llleiixosa
M. C.



