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AHHOTAIUA

K paﬁoqeﬁ nporpamMmme JTMCHUIIJINHBI

YHUKanbHbIiA npogp

«Y1npaBJieHHE IPOEKTAMM

d q APAKTEPUCTHKA.
‘*068472ab7C5O%fg%:sg%é%;ﬁ?g@ﬁ@q%ﬁunmmm SIBJISICTCSI 9aCThIO OCHOBHOM TpodeccroHaabHOM 00pa3oBaTeIbHON

nporpammel ®I'BOY BO Jlonckoit ['AY mo manpasnennto moaroroBku 35.03.04 ArpoHoMus, HalpaBIeHHOCTD
ArpoHoMusi, pa3paboTaHHOH B COOTBeTCTBHMH C¢  DeaepalibHBIM  TOCYAAPCTBEHHBIM 00pa30BaTeIbHBIM
CTaHIAPTOM BBICIIET0 OOpa3oBaHUsS — OakajaBpuaT II0 HampaBieHHI0 MmoAroToBkH 35.03.04 ArpoHomus,
YTBEPKJICHHBIM NIPHUKa30M MuHHKCTEpCcTBa 00pazoBanus u Hayku PD ot 26.07.2017r. Ne 699.

2. Tpe0doBaHHA K pe3yJIibTATAM OCBOEHHS.

[porecc u3ydeHus UCIUILIMHBI HAMPaBJIeH Ha (OpMUPOBaHUE KOMIICTECHITHI:

Yuusepcansabie komneTeHnnu (YK): criocoOeH ympaBisiTh MPOEKTOM Ha BCEX ATallax ero >KM3HEHHOTO
ukia (YK-2).

WNHnukaTopsl TOCTHKEHHS KOMIIETEHIMHU: (POpMyIHpYyET MPOSKTHYIO 33/1a4y U CIIOCO0 ee peleHHs
(YK-2.1); ouenuBaeT moTpeOHOCTH B pecypcax M IUIAHUPYET UX FCIIOIb30BaHNE TIPU PEIICHAN 3a7a4 B
npodeccuonanbHOM nesrenpHocTH (YK-2.2); mpoekTupyer pereHne 3aaqn, BRIONpast ONTHMANBHEIN CIToco0
ee pemenusi (YK - 2.3); - [Ipoextupyet pelieHue 3a1a4qu, BeIOUpasi onTHMaibHbIi criocod ee pemenus (YK -
2.4).

B pesynbTaTe U3y4eHUs AUCIUTUIHHEI Y CTYICHTOB JOJKHBI OBITh C(HOPMUPOBAHBI:

3Huanus: OCHOBHBIX TIOHSATHH, TEOPUH YHPABICHUS NMPOCKTAMH; KJIACCH(DUKAIMH MPOEKTOB; METOIOB
MMOCTAHOBKU IIeJIed TPOEKTa, €ro 3ajad NPy 3aJaHHBIX KPUTEPUSAX, IEICBBIX (PYHKIUAX, OrpaHUUCHHUSIX
OCHOBHBIX HOPMATHBHBIX U IMPABOBBIX MEXaHU3MOB YIIPABJICHHS MTPOSKTaMH; KOHIICTIIINH, CTPaTerHil 1 MoJenen
YIPABJICHHUS PECYpCaMU IIPOEKTa; KPUTEPUEB IPUHATUS OPraHU3allMOHHO-YIIPABICHUYECKUX PELICHUN II0
3G GEKTHBHOMY HCIIOJNIB30BaHHIO PECYPCOB B 3aBHCUMOCTH OT (DaKTOPOB BHEIIHEH W BHYTPEHHEH Cpebl
MPOEKTa; YCIOBUHI MPUMEHEHHWS W METOJOB pacueTa mokaszarenei 3(pQeKTHBHOCTH YIpaBIEHUS PECypcamu;
3a/lad W TPUHIAIIOB TIOCTPOSHUS CHCTEMBI YIPABICHHS TMPOEKTAMH;, OCHOBHBIX METOJOB ONTHMAIBLHOTO
IJTaHUPOBAHUA, 4 TAKKE BO3MOYKHOCTEH U OFpaHH‘ICHHﬁ X MPUMCHCHHA B KOHKPETHBIX YCIIOBUAX

Ymenus ompenenarts uenu, IpeAMETHYIO 007acTh U CTPYKTYpPHI IPOTPaMMBbl, IPOEKTa; UCHOIb30BAThH
3HAaHUS 00 OCHOBHBIX MOHITHAX YIPABIEHUS MPOEKTaMH B TPOGECCHOHANBHOMN NIEeSATENIbHOCTH; PACCUUTHIBATD,
WHTEPIPETUPOBAaTh M MOJENUPOBATh MoKa3arend 3PQPEKTUBHOCTH YIPABICHUS pecypcaMH H 3aTpaTaMu;
BBIOMpaTh METOHBI paclpelieNieHHss PEeCypcoB TPOCKTa; MNPUHUMATh JI(PQPEKTUBHBIE CTPATETHUECKHUE
OpTraHHU3AIMOHHO-YIIPABIEHYECKIE PEIIEHUS Ha OCHOBE HEOOXOIMMOM 1 IOCTATOYHOM HH(OPMAIINHU O pecypcax
Y 3aTpaTax W aJleKBaTHBIX CHTyallud KPUTEPHEB; BBIABIATH OTKIOHEHHS OT YCTAHOBJIICHHBIX KPHUTEPHEB U
nokas3arejiei q)YHKHI/IOHI/IpOBaHI/Iﬂ IMpoUecCCOB U AAMUHUCTPATUBHBIX PETJIAMCHTOB, 3HAYUMBIX C TOYKU 3PCHUA
obecrniedeHus ONTUMAIILHOTO PEIISHUS 3a/1a4 PU  YIPaBJICHHSI TPOSKTaMHU.

Hasvix u (unu) onwim OesmenvHocmu: OCYIIECTBIEHUS KOHTPOIS COOTBETCTBHS pa3pabOTaHHBIX
JIOKyMEHTOB JIEHCTBYIOIEH HOPMAaTUBHOM U PABOBOM JOKYMEHTALMH C TOUYKH 3PEHMSI YIIPABJICHMSI IPOEKTAMU;
MPUOOpETaTh OMBIT JACSITEIBHOCTH, NPUMEHSS HA MPAKTHKE CIIOCOOHOCTh (POPMYJIMPOBATH COBOKYITHOCTH
B3aMIMOCBSI3aHHBIX 3a]1a4, OCYIIECTBICHHUS KOHTPOJISI COOTBETCTBHS pa3pabOoTaHHbBIX JOKYMEHTOB JeHCTBYIOIICH
HOPMATHMBHOM W IIPaBOBOM JOKYMEHTAlMM C TOYKHM 3pPEHHUs YNPABIEHUS IPOCKTAMM; IPUHATUSA
He(OpPMAIM30BaHHBIX YIIPABICHYECKHX pelleHnH, obecnieunBaromumx 3QhekTHBHOE HCIIOIB30BAHUE PECYPCOB
MpPOEKTa; pacuera IIOKa3areleil, XapaKTepU3ymIIUX pPecypchl W 3aTpaThl IPOEKTa, NMpHeMaMu X
BH3YyQIM3allMd W WHTEPIpPETAIK;, MPUOOPETaTh OIBIT NEATEIBHOCTH, NMPUMEHSS Ha TPAaKTHKE CIOCOOHOCTH
MPUHUMATh HeOpMaTU30BaHHbBIE YIPaBICHUYECKUE pemenusi, obOecnieunBaronye 3¢dekTuBHOE
WCTIOJIb30BAHUE PECYPCOB MIPOEKTA.

Copnepxanne mporpammbl quctuiinabl: Tema 1. Teoperndeckre OCHOBBI YIIPaBICHUS MPOEKTaAMU;
Tema 2. Llens u cTparerus mpoekrta; Tema 3. [ImanmpoBanme mpoekrta; Tema 4. YmpaBieHHE CTOMMOCTHIO
mnpoekta; Tema 5. Kontpomb mpoekrta; Tema 6. YmpaBieHue pecypcamu mpoekrta; Tema 7. YmpasieHue
YeIIOBEYECKUMHU pecypcaMu MpoekTa (KoMaHaa mpoekrta); Tema 8. YmpariieHue puckamu mpoekta; Tema 9.
Mapketunr npoekta; Tema 10. Onenka 3¢ GeKTUBHOCTH IIPOSKTa
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