[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHdopmaumsa o Bnagenbue:

®NO: Yephbiwosa Esrermns OnerosHa AHHOTALIUA

LlonxkHocts: Bpuo pextopa K padoueii nporpaMmme TMCUUIIMHBI

[ata nognucanus: 14.08.2025 11:49:54 «YIpaBjenne mpoeKTaMm»

YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7c50PGa 34041y ! MUGUUIUIMHBL  SBISETCS YACTBEO OCHOBHOH  IPO(eCCHOHATBHOM

obpazoBarenbHoii iporpammbl PI'BOY BO Jlonckoii ['AY mo nHanpasnenuto moaroroBku 38.03.01
DKOHOMUKA, HAlIPaBJICHHOCTh ByXrantepckuii yyer, aHaau3 U ayauT (C y4ETOM CIeU(PHUKHU CeITbCKOTro
XO03sHCTBA), pa3paboTaHHOW B COOTBETCTBUU ¢ DenepanbHbIM TOCYAAPCTBEHHBIM 00Pa30BaTEIbHBIM
CTaHJApTOM BbICIIEro oOpa3oBaHus — OakajaBpuar 10 HampaBiaeHuto mnoaroroBku 38.03.01
DKOHOMHMKA, YTBEP)KIECHHBIM NpHKa30oM MuHHCTEpCcTBa 00pa3oBaHus W Hayku PD Ne 954 or
12.08.2020

TpeGoBanus Kk pe3yJbTaTaM 0CBOCHHUSI.

[Tpouecc u3yueHus: AUCUUILIIMHBI HaMpaBiieH Ha (popMHUpOBaHHE KOMITETEHIIHI:

Yuuepcanbhbie kommeTeHmu (YK): cmocoOeH ympaBiisTh TPOEKTOM Ha BCEX JdTamax ero
xu3HeHHoro nukia (YK-2).

WNHauKaTopel TOCTHMXKEHUS KOMIIETEHIMH: (OPMYJIHMPYET MPOEKTHYIO 3aJady M CIIOCO0 ee
pemienus (YK-2.1); oueHuBaeT moTpeOHOCTh B pecypcax U IIIAHUPYET UX UCIIOJIb30BAHUE TIPH PEIICHUH
3agay B mnpodeccuonanbHor gesrensHOocTH (YK-2.2); mpoekTupyer pelieHue 3aaadu, BhIOMpas
onTuManbHbIi criocob ee perrenust (YK - 2.3); [IpoekTupyer pelieHne 3a1auu, BEIOUpast ONTHMAIbHbBIHI
crioco6 ee pemrenus (YK - 2.4)

B pesynbrare u3ydeHus: AUCHUILUIMHBL y CTYACHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3Hanus: OCHOBHBIX TOHATHH, TEOPUH YIPABICHUS MPOCKTAMHU; KIACCHU()UKALUU TPOCKTOB;
METOJIOB TOCTAaHOBKH IIeJe MpOeKTa, ero 3ajaad IMpH 3aJaHHBIX KPUTEPHSX, IeNEBbIX (YHKIUIX,
OTPaHUYEHUSX OCHOBHBIX HOPMAaTHBHBIX M IIPaBOBBIX MEXaHU3MOB YIPABIEHUS HPOEKTaMU;
KOHLICTIINI, CTpaTeruii W MoOJENel YIPaBICHHUs peCcypcaMH IMPOEKTa; KPUTEPUEB NPUHATHUS
OpTraHU3aIOHHO-YIIPABICHUYECKUX pemeHnd 10 3(PPEKTHBHOMY HCIIOJIB30BAaHUIO PECYPCOB B
3aBHCHMOCTH OT (PAaKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl MPOEKTa; YCIOBHUM MPUMEHEHHS U METOOB
pacuera moka3zateneil 3(pekTHBHOCTH yIpaBlieHUS pecypcaMu; 3alad W MPUHIUIOB MOCTPOCHHS
CUCTEMbl YIPABICHHUS MPOEKTAMHU; OCHOBHBIX METOJOB ONTHUMAJbHOIO IIJITAHUPOBAHMS, a TaKXKe
BO3MOXXHOCTEH M OrpaHMYEHUI UX IPUMEHEHUSI B KOHKPETHBIX YCIOBUSX

Vmenus omnpepensaTe uenu, NpeAMETHYIO O0O0JacTb M CTPYKTYpPhl MPOTpamMMbl, MPOEKTa;
HCIOJIb30BaTh 3HaHHUA OO0 OCHOBHBIX MOHATHUSX YIPaBICHUS] MPOEKTaMH B NPOPECCHOHATbHON
NesITeIbHOCTH; PacCUUTHIBATh, WHTEPIPETUPOBATh M MOJAEIMPOBATH MoKa3aTenan 3(QeKTuBHOCTH
yIOpaBIEHUS pecypcaMM U 3aTpaTamMH; BbIOMpaTb METOJbl PACHpENEIeHUs] PECYpCOB IPOEKTa;
npuHUMaTh 3(pPEeKTUBHBIE CTpaTErMYECKUe OPraHU3al[OHHO-YIPABIEHUYECKUE PELICHUs Ha OCHOBE
HEOoOXOIMMOM M JOCTAaTOYHOW MH(OpMalMM O pecypcax M 3aTparax M aJeKBaTHBIX CUTYyalluu
KPUTEPHEB; BBISBIATH OTKIIOHEHHUS OT YCTAHOBJIEHHBIX KPUTEPUEB U MOKa3aTenel (yHKIHOHUPOBAHUS
MPOLIECCOB M AJAMHHHMCTPAaTHBHBIX PETJIaMEHTOB, 3HAYUMBIX C TOYKHM 3pEeHUs oOecreueHus
ONTUMAJIBHOTO PEILIEHUS 3a7a4 IPU  YIPABJICHUS IPOEKTaMH.

Hasvik u (unu) onvim deamenvrnocmu. OCYIIECTBIEHUS KOHTPOJIS COOTBETCTBUS pa3pabOTaHHbIX
JOKYMEHTOB JEMCTBYIOIIEH HOPMATUBHOM M MPAaBOBOM JOKYMEHTAIMM C TOYKH 3PEHUS YIPABICHUS
MIPOEKTaMH; MPUOOPETATh OMBIT IEATEIbHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTHh (OPMYIUPOBATH
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 33/1a4, OCYILECTBJIEHUS KOHTPOJIS COOTBETCTBUS pPa3pabOTaHHBIX
JOKYMEHTOB JICHCTBYIOIIEH HOPMATHUBHOW M MPAaBOBOM JOKYMEHTALIMM C TOYKH 3PEHHUs YIPABICHUS
IIPOEKTaMHU; HPUHSATHSA He(OpPMaTU30BaHHBIX YIPABICHYECKHX peleHuii, obecrneunBaroIx
3¢ (heKTHUBHOE UCITOJIb30BAHKE PECYPCOB MPOEKTA; pacuera Mokaszaresneil, XapakTepu3yIoIlIUuX pecypchl
M 3aTparhl  IPOEKTa, NPUEeMaMU HUX BHM3YyalM3allMd W HMHTEPIPETALUd, MPUOOPEeTaTh OIBIT
NEeSTeNIbHOCTH, NPHUMEHSAS Ha TMPAaKTUKE CIOCOOHOCTh MPUHUMATh HedopMaIn30BaHHbIE
yIpaBJIeHYE€CKHUE peLIeHHUs, oOecreunBarolye 3(p(HEeKTUBHOE HCII0JIb30BAaHHE PECYPCOB MPOEKTA.

Conepxxanne mnporpaMMmbl auciMiuidHbl: Tema 1. TeopeTrudyeckne OCHOBBI YIPABICHUS
npoektamy; Tema 2. [ens u ctparerus npoekra; Tema 3. IlnanupoBanue npoekra; Tema 4. Yripasienue
cTouMocThio TipoekTa; Tema 5. Kontposs npoekra; Tema 6. Ynpasnenue pecypcamu npoekra; Tema 7.
VYnpasieHne 4eI0BeYeCKMMHU pecypcaMu poekTa (komaHia npoekta); Tema 8. Ynpasienue puckamu
npoekta; Tema 9. Mapketunr npoekta; Tema 10. Onenka 3ppeKTUBHOCTH TPOEKTa



2. dopMa MPOMeKYTOYHOI aTTecTallMu: 3a4eT.
3. Pa3paboTuuK: KaH/. 2KOH. HayK, JOLEHT KadeIpbl SKOHOMHUKH U ToBapoBeaeHus [lleiixora
M. C.



