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TpeGoBaHus K pe3yjbTaTaM OCBOEHUSI.

[Tpouecc u3yueHus: AUCUUILIMHBI HaMpaBieH Ha (popMHUpOBaHKHE KOMITETEHIIHI:

IIpodeccnonanbubie komnerenunu (I1K):

- Cnocoben ywacTBOBaThb B IUIAHMPOBAHHM, pa3pabOTKe, pealu3alud U  OLEHKE
3¢ GeKTUBHOCTH HHBECTHIIMOHHOTO mpoekTa (ITK-1).

NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:

- Ucnonb3yer MEeToabl CTPATEru4ecKoro ¥ MHHOBAIIMOHHOTO MEHEXKMEHTA /I MOATOTOBKHU
MPETIOKEHHUH 110 HHBECTHIIMOHHBIM ITPOCKTaM € YYETOM MX PhIHOYHOM mpuBiekaTeabroctu (ITK-1.1)

- Pa3pabarbiBaeT ClicHapWU peaii3alid ¥ BHIOMpAcT BapUaHT WHBECTUIIMOHHOTO MPOCKTA B
3aBHUCHUMOCTH OT YCTOWYMBOCTU K M3MEHSIOIIMMCS MapaMeTpaM BHyTpeHHel u BHemiHei cpenst (ITK-
1.3)

- O60CHOBBIBaET HEOOXOAUMOCTh OPTaHU3AI[MOHHBIX M3MEHEHHM, CIUSHUSA U TOIJIOIICHUS, a
TaK K€ HHBECTHPOBAHKC B aKIIMOHEPHBIN KAIUTAJ, BBISIBISCT aIbTCPHATUBHBIC HHBECTHIIMH B PAMKaX
peanu3zaiuy nHBecTHInOHHOrO mmpoekTa (ITK-1.4)

B pe3ynbrare n3ydeHus JUCHUILTAHBI Y CTYICHTOB JIOJDKHBI OBITH C(HOPMHUPOBAHBI:

3HaHME: CYIIHOCTH, STAllOB Pa3BUTHS, OCOOEHHOCTEH U OCHOBHBIX MOHSATHI CTPATETHYECKOTO
MEHEKMEHTa, A(()EKTUBHOCTH CTPATETHUYECKOTO MEHEPKMEHTa, HEJOCTATKOB M OTpaHUYCHUU
CTPaTErMuecKoro MEHEIKMEHT, OOLIMX MpEeACTaBICHUI O MpOoIecce CTPATETHYECKOro YIpPaBIICHUS,
CoJIepKaHUsl U B3aMMOCBSI3M OCHOBHBIX 3JIEMEHTOB IPOIIECCA CTPATETHYECKOTO YIpaBJIeHUsI B cdepe
WHBECTUIIMOHHBIX TPOEKTOB YMEHHE: HCIIOJIb30BaTh COBPEMEHHBIE METOJOJIOTUYECKUE TOJIXOIbI
TEOPHUIl YIpPABJICHHUS YEJIOBECYECKMMU pEeCcCypcaMd B Pa3IMYHBIX acCHeKTax MpoQecCHOHATBHON
NEeSATEIbHOCTH,

METOJ/IOB CTPAaTETUYECKOTO aHall3a, OCHOBHBIX BHJIOB M CIIOCOOOB pa3pabOTKH CTpaTErHH
OpraHM3alfy, B3aUMOCBS3U MEXAY (PYHKIMOHAIBHBIMU CTPATErHsIMH KOMIAHHA B MPOEKTHOMN
NEeSATeTbHOCTH

YMmenue: popmynupoBaTh BUICHHE KOMIAHUH, aHATU3UPOBATh 0COOCHHOCTH ee (unocodum,
(dhopMyTupOBaTh MUCCHUIO U BAPUAHTHI CTPATETMUECKUX 1€ KOMITaHHH, OOOCHOBBIBAsi CBO€ MHEHHUE,
UCTONB3YS TEPMHUHOJIOTHIO W METOJOJIOTHIO  CTPaTeTHYEeCKOro MEHEKMEeHTa B  cdepe
WHBECTUITMOHHBIX TTPOEKTOB,;

pa3pabaTeiBaTh KOPIMOpPATUBHBIC, KOHKYPEHTHbIE U (DYHKIMOHAIBHBIE CIIEHAPUH Pa3BUTHS
OpraHU3aIlfK B MPOEKTHON JIEATEIbHOCTH, TPOBOJIUTH CTPATETUUECKUI CTOMMOCTHON aHAJIU3 MPOEKTa
B TOM YHCJI€ TPUMEHUTEIHHO K U3MEHSIONIMMCS MapaMeTpaM BHYTPEHHEH U BHEUTHEH cpeibl

OMBIT AeATEILHOCTH:

MPOBEJCHUSI  CTPATErMYECKOTO aHalu3a, pa3pabOTKH UM OCYIIECTBICHHS CTpaTeruu
OpraHW3alf¥, HAMpPaBICHHOW Ha O0OecTedYeHHe KOHKYPEHTOCIIOCOOHOCTH Ha OCHOBE ITPOBEICHHS
SWOT-ananu3a B MpOEKTHON JeSTEIbHOCTH

HAKaIJIMBaTh OMBIT JCATCILHOCTH TPHUMEHSS Ha MPAKTAKE HABBIK (OPMUPOBAHUS
AIbTePHATHBHBIX CTPATETUH JOCTH)KCHUS MOCTABICHHBIX IIeNieil U BBIOOpA MPUOPUTETHBIX CTpATETUi
pPa3BUTHUSL OpTaHU3AIMH, WCIOJB3YsSd OCHOBBI ASKOHOMHUYECKMX 3HAHWH B cepe HHBECTHUIIMOHHBIX
MIPOEKTOB,

Conepkanrie  TpOrpaMMbl  TUCHUIUIMHBL:  OOIIas  XapakTEepHCTHKAa  CTPATETHYeCKOro
yrpaBieHus. MUCCusi ¥ LM OpraHu3aluu. AHaIN3 BHEIIHEW U BHYTPEHHEW Cpelbl OpraHU3aIliy.
Bri6op crpaternm opranumzanmu. Mojenu aHaim3a W BBIOOpAa KOHKYPEHTHBIX CTpaTerwii. BHemrHsis



cpena Ou3Heca M aJbTEPHATUBBI KOHKYPEHTHBIX cTpareruil. Kopnoparusueie crpateruu. Peanuzanus
cTpareruu. BHenpeHnue ynpaBieHUeCKMX HOBOBBEICHHUI B OpraHU3aLNN
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