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1. IEPEYEHD IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHUS 110 JUCIHUITJIUHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIbHOMN ITPOI'PAMMBbI

1.1 TInanupyembiii mporiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JTYFOIIMX KOMIICTCHITHI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompeaenaTh Kpyr 3a/1ad B paMKaxX MOCTaBJICHHOM 1I€JTM M BBIOMPATh ONTHUMAaIb-
HBbIC CIIOCOOBI UX PEIICHUS, UCXOMS U3 JCHCTBYIONIMX MPABOBBIX HOPM, UMEIONIUXCS PECypCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- @opMyIHpyeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3aja4, O0OECIECYMBAIOIINX JTOCTHIKCHHE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OnieHuBaeT MOTPEOHOCTH B pecypcax U IUTAHUPYET UX MCIOJIb30BaHKUE TIPU PEIICHUH 3a1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHrBaeT BEPOSITHBIC PUCKU U OTPAaHUYCHHS B BHIOOPE PEIICHMS MOCTABICHHBIX 3aa4
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast ONTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 IInanupyembie pe3yiabTaThl OOYUEHUS MO TUCIUILIMHE YTIpaBICHUE MPOSKTAMU, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C INIAHUPYEMBIMU pe3yiIbTaTa-
MH OCBOCHHsI 00pa30BaTeIbHON MPOTpaMMBI 110 HarpasiieHHto moaroToBku 35.03.05 CamoBocTBO,
HaIpaBJICHHOCTH JlekopaTHBHOE CaT0BOACTBO WU JaHAIAQTHBIN AU3aiH TIPEICTaBICHBI B Ta0-
JULE:

Kon [1nanupyemble pe3yabTaThl 00yYEHUs
KOM-
Coneprxanue Kon u naumenoBanue
me- dopmupyemble 3HAHUS, YMEHHS U
KOMIIETEHITHH WHMKATOpa TOCTHKEHUS
TEH- HaBBIKU
KOMIIETEHIHH
107078
1 2 3 4
VK- | Cocoben ompe- | YK - 2.1 ®@opmynupyeT co- | 3nanue: OCHOBHBIX TOHSTHHA, TEOPUHU
2 | mensATh KpYr 3a- | BOKYITHOCTh  B3aMMOCBS3aH- | YIPaBIIEHUS MMPOEKTaMHU; Kiaccuduka-
Jad B paMKax I0- | HBIX 3ajad, O00ecneunBaio- | MM MPOEKTOB; METOJOB ITOCTAHOBKH

CTaBJICHHOM LeNH
U BBIOMpATH OI-

IUX JOCTIKEHUE LEIu C
y4€TOM JCUCTBYIOLIUX IIpa-

LeJIel MIPOEKTa, €ro 3aaad Mpu 3a1aH-
HBIX KpUTEPUSX, LEJIEBbIX (PYHKIMSIX,

TUMaJbHBIE CIIO- | BOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOPMAaTHB-
co0bl HX pele- HBIX U MPAaBOBbIX MEXAaHU3MOB YIpPaB-
HUS, HUCXOAs W3 JIEHUS IPOEKTaMHU.

NEeHCTBYIOIINX Ymenue: onpenensars uenu, npeamer-
IIPaBOBBIX HOPM, HYI0 00JacTh U CTPYKTYpBI NpOrpam-
UMEIoLMXcsa  pe- MBI, TPOEKTa; MCIONb30BaTh 3HAHUS

CypCOB U OIpaHU-
YeHUU

00 OCHOBHBIX MOHATHIX YIPaBIECHUS]
MPOEKTaMU B MPOPECCUOHATBHON JIesI-
TEJIBbHOCTH;

Hagwik:  OCyIIECTBICHHUS KOHTPOJIA
COOTBETCTBUSl Ppa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEW HOPMAaTHBHOU
U TPaBOBOM JOKYMEHTALlMM C TOYKHU
3pEHHUsI yIpaBJICHUS IPOCKTaMU




YK - 2.2 OnenuBaer norpeo-
HOCTh B pecypcax M IUIaHU-
pYeT HMX HCIOJB30BAHHUE TPHU
peleHny 3a1a4 B mpodeccu-
OHAJIBHOH NIEeATETLHOCTH

VYK - 2.3 OnenuBaer BeposT-
HBbIC PHCKH M OTPAHWUYCHHS B

Onvim OesmenvHocmu: TPUOOPETATh
OMBIT JIEATEIHHOCTH, TPHUMEHSSI Ha
MPaKTUKE CIMOCOOHOCTH (hopmMynupo-
BaTh COBOKYITHOCTH B3aUMOCBSI3aHHBIX
3a/a4, OCYIIECTBJICHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTaHHBIX JIOKYMECH-
TOB JICHCTBYIOIICH HOPMATUBHON U
MPABOBOM JOKYMEHTAllMd C TOYKH
3peHusl YIpaBJIeHUs IPOEKTaMU

3HaHue: KOHIEMUMM, CTpaTeruii U Mo-
JieNieil yrpaBlieHUs] pecypcamMy MpOeK-
Ta; KPUTEPUEB MPUHATUS OpraHU3aIlU-
OHHO-YNPABJIEHYECKUX PELICHUN 10
3¢ (PEeKTUBHOMY HCITOJIB30BAaHUIO pe-
CYypCOB B 3aBUCHUMOCTH OT (DpakTOpoB
BHEIIHEH ¥ BHYTPEHHEH CpeJibl MPOCK-
Ta; YCJIOBUU TPUMEHEHHUS U METOJ/IOB
pacuera nokazareneil 3ppexTuBHOCTU
VIIpaBICHUS peCypcamu.

Ymenue: paccuuThiBaTh, MHTEPIIPETH-
pOBaTh W MOJCIMPOBATH TOKA3aTEeIH
3¢ (HEeKTUBHOCTH YIpPaBIEHUSI peCyp-
caMH | 3aTpaTaMu; BEIOUpATh METOMIBI
pacmpesieieHuss PEecypcoB IMPOEKTa;
OpUHUMATh S(PPEKTHBHBIE CTPATETH-
YecKue OpraHU3aIMOHHO-
yIIpaBJICHYECKHE PEIICHUS] Ha OCHOBE
HEOOXOAMMOM M JOCTaTOYHOW MH(DOP-
MAaIMH O Pecypcax W 3aTpaTax u aJieK-
BaTHBIX CUTYaI[UU KPUTEPUEB

Hasvix: nipuHATHS HedopMaTn30-
BaHHBIX YNPABICHUECKUX  PEIICHUH,
obecneunBaromux 3(QPeKTUBHOE HC-
MOJIb30BaHUE PECYpCOB MPOEKTA; pac-
yera TIOKa3aTelel, XapaKTepusylo-
IIMX PECypChl W 3aTPaThl MPOECKTA,
MpHeMaMH WX BU3yaJH3alliu U UHTEP-
npeTanuu

Onvim Odesamenvhocmu TPUOOPETATH
OTBIT JIEATEIIPHOCTH, WPHUMEHSS Ha
MPAaKTUKE CHOCOOHOCTh MPHHUMATH
He(OPMATM30BaHHbIE  yIIpaBJIEHYE-
CKue pelieHus, oOecreurBaroIre
3¢ (PeKTHBHOE HCIOJIb30BAaHUE PeCyp-
COB IIPOEKTA.

3uanue: OCHOBHBIX IMMOJIOKCHUA, TEP-
MHHBI, ONPCACICHUA W KAaTCroOpuu




BBIOOpE pEIICHHs] TOCTaB-
JICHHBIX 3a4a4

YK - 2.4 Ilpoextupyer pe-
[ICHUE 3aJla4d, BBIOMpas OIl-
TUMAJIbHBIN CIIOCO0 ee pelrie-
HUS

YIpaBICHUS PUCKAMH, €r0 MECTO M
pOJb B TPOM3BOJCTBEHHOM M COIH-
aTIbHO-9KOHOMHYECKOH CHCTEMax; Me-
TOJIbI YIPABJICHUS PUCKAMH B BBIOOpE
pELICHUS TOCTaBJICHHBIX 3a/1a4.
Ymenue: onpenensiTe MeTOIbI WICH-
TU(HUKALUN U OLIEHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOM PUCKOBOW CH-
TyalliH; yMeTh HCIOJb30BaTh COBpE-
MEHHBIC CIOCOOBI HICHTU(PUKANUN U
OLICHKHM PHUCKA; MPOCKTHPOBATH CUCTE-
MBI YIIPaBJICHUS PUCKAMH, KOTOPHIE
COOTBETCTBYIOT MOJEIH PHCKOBOW CH-
Tyaluu; UCIOJIb30BaTh METOBI M TEX-
HOJIOTUM YNPABICHUS DPUCKAMH MpU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Haevix: BBIABICHUS, OLIGHKU M YIIPaB-
JICHUS PUCKAMHU TPOEKTa; pa3pabOTKu
Mep NPOTHBOACHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HeONpeAeIEHHOCTH
Onvim OesmenvHocmu TPUOOPETATh
ONBIT JEATENBHOCTH, NpPHUMEHSS Ha
NPaKTHKE CIHOCOOHOCTH  BBISBIIATH,
OLICHWBATh W YIPABJICHUS pPUCKAMHU
NPOEKTa, pa3padaTeiBaTh MEPHI MIPOTH-
BOJICHCTBHSI pUCKaM, yrpo3am, (GaxkTo-
paM HeonpeaenEHHOCTH.

3HaHue: 3a1a4 U TPUHIUIIOB MOCTPOE-
HUSI CUCTEMBI YIPABJICHUS MPOEKTAMHU;
OCHOBHBIX METOJZIOB  ONTHMAJIbHOTO
TUTAHUPOBAHMSI, a TaK)KE BO3MOXHO-
CTel M OrpaHWYEeHUN MX MPUMEHEHUS
B KOHKPETHBIX YCIIOBHSAX

Ymenue: BBIABIATH OTKIOHEHUS OT
YCTQHOBJICHHBIX KPUTEPHUEB M TOKa3a-
Tenel (QYHKIIMOHMPOBAHUS MPOIECCOB
U aJIMUHUCTPATUBHBIX PETJIaMEHTOB,
3HAYUMBIX C TOYKU 3peHHUs olecrede-
HUS ONTUMAJBHOIO pelIeHHUs 3aaa4y
NpU YIPaBJICHUS POSKTaMU

Hagvik: penieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7[ad W TPOBEICHHS BapH-
aHTHBIX PAacyeTOB MpHU BhIOOpE ONTHU-
MaJIHBIX PEIICHHH B YIPaBICHUU
MPOEKTaMHU.

Onvim  OesimenvHocmu TIpUOOpETATh
OMBIT JIEATEJILHOCTH, NPUMEHsS Ha
MPAaKTUKE CHOCOOHOCTh pelIaTh KOM-




IIJIEKC YKOHOMMYECKUX 33]1a4 U MpPOBe-
JIEHUS] BapUAHTHBIX PACUETOB IIPU BBI-
O0ope ONTUMaNbHBIX pEHICHUH B
YIPaBJIEHUHU POEKTaMHU.

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KOINYECTBA AKAJEMUYECKUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCA C ITIPEIIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonTakTHasi padora ¢ npemno-
AaBaTejieM ®opma npome-
Tpynoem- KonrTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh Jlexuii IIpakTny.| 6oTa HAa MpoMe- paora, uac. cTauuu
3.E. / vac. wac ’| 3aHATHI, [ AKYTOUHYIO aTTe- ’ (3K3./3a4er ¢
) qac. CTaNuIo, OIIeHK./324€T)
yac.
ouHas ¢opma odyuenus 2023, 2024, 2025 rog Habopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3ao4yHas popma o0yuenus 2023, 2024, 2025 rox nabopa
5 | 3108 | 4 8 | 0,2 | 95,3 | 3auer

3. COAEP)KXAHME JUCHUIIVTIMHBI, CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 Crpykrypa nuctumminHabl coctouT u3 10 pasaenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue 0CHO- Lenb u cTparerus [TnanupoBanue npo- | YmpaBieHHE CTOUMO-
BbI YIIPaBJICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YpapieHUE 4enoBe- | YNpaBieHUE PUCKAMHU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
IPOCKTA)
Tema 9. Tema 10.
Mapketunr npoekra | Onenka 3¢ ¢heKTuBHO-
CTH TIPOEKTa




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam
C YKa3aHHMEM OTBEJICHHOT'O0 Ha HUX KOJIMYECTBA aKaJJIEMUYECKUX YacOB U BUJIOB 3aHSATUM:

HaumenoBanue
pasnena (Te-
Mbl) AMCIIH-

IUIMHBI

Kpartkoe conep:xanue pa3iena

Kos-Bo uacoB

OY9HO 3A09HO

2023 2023
2024 2024
2025 2025

Teopetnueckue
OCHOBBI yIpaB-
JIEHUS MIPOCK-
TaMH.

Bunel nesrenpHOCcTH Ha mpeanpustaud. Bospacranue
POJIM CIIOKHBIX MEPONPUSATHNA B ACATEIBHOCTU MpPE-
npusitusa. Ilpoextel. Kparkas wucropus ynpasieHus
npoektaMu. Projectmenemkment. I[lepcriekTuBbl pas-
BUTHS yIIpaBieHUs npoektamu. OmnpeneneHue npoek-
Ta. OCHOBHBIE MapamMeTphl MPOEKTOB. BUIbI TPOEKTOB.
CyurHocTh yrnpaBieHue npoektaMu. KU3HEeHHbIN UK
npoekta. OCOOCHHOCTH YIpPaBJICHHUS TMPOEKTaMH Ha
MPEINHBECTULIMIOHHON, MHBECTULIMOHHOM M DKCILIya-
TaimoHHoM (paszax. [IpoOnemaruka ynpaBieHUs MPOEK-
TamMu. ba3oBbie BapuaHT CXEM YIIPABICHUS NPOCKTAMH.
HopmaTtuBHO-IpaBOBbIE OCHOBBI YIPABJIECHUS IPOEK-
TaMH.

1 0,25

Ilens u crpare-
rus MpoeKTa

Muccus, BuieHHe U cTparerus mnpoekra. Kpurepuu
noctaHoBku 1ened SMART. PesynpTaThl mnpoekra.
VYnpasnseMble napamerpsl mpoekta. [IpoekTHbIil aHa-
mu3. OneHKa KXU3HECIOCOOHOCTH M (DMHAHCOBOW pea-
nu3zyemoctu npoekta. CTpykTypa OM3Hec-IUIaHa IMpo-
ekta. OCOOEHHOCTH COCTaBJIEHUS OW3HEC-TIJIaHA JIJIst
pa3HbIX TUIIOB WHBECTUIIMOHHBIX MPOeKToB. [Ipobnema
MPUBJICYCHUS WHBECTUIIMH ¥ BBITIOJHEHUS 00s13a-
TEJBCTB MO MPOEKTY.

[InanupoBanue
IIPOEKTa

[Tpoueccel U ypoBHU IutaHupoBaHus. CereBble Tpadu-
ku. TexHonorus BpeMeHHbIX rpadukoB. CeTeBble TeX-
HOJIOTHH - 0011ast xapaktepuctuka. Texunomnoruss CPM.
CylHOCTh TEXHOJOTUU M €€ OCHOBHBIE IOJOKEHHUS.
Cxema mnpumenenus Texnosnorun CPM. Jlmarpamma
['antTa. OCHOBHBIE TIONOKEHUS, 001aCTh MPUMEHHMO-
ctu. Meroauka PERT. O6nacte npuMeHeHUs, OCHOB-
HBIE XapaKTePUCTHKHU. TUMHUYHBIE OIIUOKU TIIAHUPO-
BaHMS M MIX TIOCJIC/ICTBHSI.




KoJs-Bo uacoB

HaumenoBanue
pasnena (Te- O04HO 32049HO
Ne Kparkoe cogep:kanue pasaesa
MBbI) AU CIU- 2023 2023
TIMHBI 2024 2024
2025 2025
4. VYupasnenue | OCHOBHBIE NOHATHUS YIPABIEHUS CTOUMOCThIO. CTpyK-
CTOMMOCTBIO | Typa 3aTpaT npoekTta. Meroabl oueHku 3arpart. [loHs-
IPOEKTa tue OromkeTa npoekrta. Ctpykrypa O6romkera. OCHOBBI
OropkeTupoBanus. Pucku 3atpar. CMETHBIE pe3epBBHI. 2 0,25
KonTpons 3arpaT npoekra. IIpaBuia ouenku mporpec-
ca. Buzapl u Meroasl 3atpar npoekra. MeTos «0CBOEH-
HOro oObema». [IpornosupoBanue 3arpar. BiusHue
BbIOOpa MapKETHMHIOBOM CTpaTernu Ha CTOUMOCThb
IIPOEKTA.
5. | Kontpons npo- | Llens u cogepkanne KOHTPOIS IpoeKTa. MeTo bl KOH-
eKTa Tposs mpoekrta. M3mepeHue mporpecca M aHailu3 pe-
3yJIbTaTOB. YHpaBieHue u3MeHeHusMH. OueHka [1o-
CTH)KEHUS pe3ynbTaroB IpoekTa. Cradya v mpueMka
poeKTa. 3aKpbITHE 10r0BOPOB. BbIx0oa 13 mpoekra.
2 0,25
6. VYupasieuue | [lonstue pecypcoB, GpakTOpoB MpOM3BOJCTBA M 3aTpar.
pecypcamu npo- | Tumonorus pecypcos. Knaccudukanus 3arpaT s npu-
eKTa HATHUA ylpaBiieHueckux pemeHuid. Kiaccudukanums 3a-
TpaT IAJid OCYHICCTBJICHUA IUIAHUPOBAHUA W KOHTPOJIA
Crpaterus u OU3HEC — IPOLIECCHI YIIPABICHUS pecypcaMu
U 3aTparaMH. TeXHOJIOTHs OIpeJesieHUs MOTPEeOHOCTH B
pecypcax, HEOOXOAMMBIX U JOCTaTOYHBIX ISl peajn3a-
IIMM CTPAaTETMYeCcKHX 3aja4d. MapkeTHHr pecypcoB. Tex-
HOJIOTHSI M3MEpEHHs W OLECHKH pecypcoB. McTouHukm 2 05
pecypcoB
1. VYupasnenue | Ponb MeHemxepa B 3pPEeKTUBHOM yNpaBiIe€HUU MPOEK-
YeJI0BeYECKMMH | TaMu. TpeOoBaHMs, MpeabsBIIEMble K MEHEIKEPY
pecypcamu npo- | mpoekta. Bribop 3¢ @deKkTHBHOTO CTUIIA YIpaBiIeHUs
ekTa (komaHaa | npoekroM. POpMHpPOBAHUE U PA3BUTHE KOMaHMBI MPO-
IPOEKTa exta. [IpuHiunel GopMUpOBaHUS KOMaHAbI MPOEKTA.
PoneBble (hyHKIIMM 4I€HOB KOMaHbI poekTa. D dek-
TUBHOCTb KOMaH/[Ibl NpoeKkTa. MeToasl (popmMupoBaHUs
KOMaHJbpl mpoekTa. OpraHu3allMOHHAs MOJUTHKA U
MICUXOJIOTMYECKUH KJIMMaT B KoMaHJe npoekra. Opra-
HU3AI[MOHHAsE KyJlbTypa KOMaHIbl. MOTHUBUpOBaHME
YYaCTHUKOB IpoekTa. Opranuzanys B3auMoJIeHCTBUS C
3aMHTEPECOBaHHBIMU cTOpoHamMH. CTpaTeruu ympas-
JICHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMHU.




KoJs-Bo uacoB

HaunmeHoBanme
Ne B Kpartkoe conep:xanue pa3uena 0"IHO 3301HO
MbI) AHCHH- 2023 2023
TUINHBI 2024 2024
2025 2025
2 0,5
8. VYnopasnenue | Mecto ympaBieHHs pUCKaMH B OOIIEH CTPYKType
pUCKaMM MpO- | yrpaBieHus npoekramu. lloHsTHE pHUCKA, OCHOBHBIE
eKTa BHJIbI PUCKOB mpoekTa. [Ipoueccsl ynpapiieHus pucka- 2 0,5
mu. Ilponecc maHupoBaHMS YIPABIEHUS PHUCKAMHU.
IlonsiTue muiana ynpasnenus puckamu. [Ipouecc naen-
tuuKanuu puckoB. KauecTBeHHas oOlLleHKa pHCKa C
MIOMOILIBIO 3KCIEPTHBIX OLIEHOK PUCKOB. PaHupoBa-
HUE U OLICHKA PUCKOB B 3aBUCHMOCTH OT BEPOSITHOCTH
HACTYIUICHHS] PUCKA U CEPhE3HOCTU PUCKOBBIX MOCIE-
cTBUH. UuMCIEHHOE BBIPAKEHUE OTICIBHBIX PHUCKOB.
MeToapl CHUXKEHHSI PUCKOB. BpIOOp METOIOB CHIKE-
HUs puckoB. CpencrBa KOHTPOJs APPEKTUBHOCTH
CHUKEHUS PUCKOB.
9. MapkeTunr CoBpeMeHHasi KOHIEMIUSA MAapKeTHHTa B YIPaBJICHUU
IIPOEKTa MpoeKTaMu. MapKeTUHIroBble HccienoBanus. Paspa-
00TKa MapKEeTHMHIOBOW cTpaTeruu npoekra. I[Iporpam-
Ma MapKeTHHIra MpoekTa. bro/keT MapKkeTuHra npoek-
ta. Peanmuzanus MmapkeTHHra IpoekTa. YIIpaBlleHUE
MapKETUHIOM B PaMKax YIpPaBJIEHUS IPOCKTAMH.
2 0,25
10. | Ouenka >¢dex- | OCHOBHBIC MIPUHLIUIIBI OIIEHKH YPPEKTUBHOCTH MPOEK-
TUBHOCTH MpO- | TOB. MlcXo/iHbIE TaHHBIE [Tl OLEHKU () (PEKTUBHOCTH O
eKTa npoekTa. OCHOBHBIE TIOKa3aTenu YPGHEKTUBHOCTH MPO-
eKTa. BiausiHue prucka U HEONpPEAEIeHHOCTH Ha OLEHKY
s dextuBHOCTH TpoekTa. OCHOBHBIE TOHSTHUS TEMBI:
3¢ (HEeKTUBHOCTH MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-
HBIH IPOEKT, KpuTepuu 3PPEeKTUBHOCTH UHBECTULIUN
0,5
1
Hroro: 18 4




3.3 ConeprkaHue MPaKTUUECKUX 3aHATHHA 1O JUCIUIUIMHE, B TOM YHCIIC 3JIEMEHTOB TIPAKTH-
YECKOM MOATOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeliaM C yKa3aHUEM OTBEJIEHHOI'O Ha HUX KOJUYe-
CTBa aKaJEeMHUYECKUX YaCOB U BHUIOB 3aHITHIA:

KoJ-Bo yacoB

Hauvenosarue Ne 1 Ha3BaHHe CEMHUHAPOB / IPAKTHYe- bun
paszena (Te- - N B 04HO 3204HO
Ne CKHX 3aHATHH / 1a00paTOpHBIX padoT
MBbI) TUCIHII- 3 7 100 e 2023 2023
leMeHmbl NPAKMUYeCKoll HOO20MmO6KU
ZLMHE] 2024 2024
2025 2025
1. | Teopernueckue | Bumpl nestensHocTH Ha mpennpustuu. | OneHka mpa-
OCHOBHI yripaB- | Bo3pactanue ponu CIOXKHBIX MEpOIpHs- BUJIBHOCTH
JICHWs IPOEKTa- | THH B AesATenbHOCTH Npeanpusatus. Ilpo- | BbIOTHEHUS
MH. exThl. KpaTkast ucropust ynpaBieHus Ipo- | TECTOBBIX 3a-
exkrtamu. Projectmenemkment. [lepcnekTu- | AaHuii, IOAToO- 2 0,5
BBl Ppa3BUTHS YINpPaBICHHS MPOEKTaMH. | TOBKA AOKJIA/aa
Ompenenenne npoekra. OCHOBHBIC Tapa-
METphl NpoekToB. Buasl npoektos. Cyui-
HOCTh yIpaBjieHHe npoekTamu. KuzHeH-
HBIA UK 1poekTa. OCOOEHHOCTH YITpaB-
JICHUSA TPOEKTaMH Ha NpPEeIWHBECTULHOH-
HOW, MHBECTUI[MOHHON M 3KCIUTyaTalluoOH-
Hoii (azax. [Ipobnemaruka ympaBieHUs
poekTaMu. ba3oBble BapHaHT CXEM
ynpaBieHus npoekramu. HopmatusHO-
IIPaBOBbIE OCHOBBI YIpPaBIeHHUS MpPOEKTa-
MH.
(Banamue ¢ ucnonb306anHueM mMemooa
""Mo3206011 amaxku'’)
2. | Iens u ctpate- | Muccus, BujeHue u crparerus npoekra. | OrileHka mpa-
TUs IPOEKTa Kpurepun mnocranoBku neneii SMART. BUJILHOCTH
Pesynbrarel mpoekTta. YmpaBisemble IMa- | BBIMOJIHEHUS
paMmeTpbl TpoekTa. [IpoeKTHhI aHaliu3. | JOTHMYECKUX U
OrneHka XM3HECHOCOOHOCTH M (PMHAHCO- | TECTOBBIX 3a-
BOM peanu3yeMocTH npoekTta. CTpyKTypa | JaHui, KelcoB
OmsHec-1aHa mpoekTa. OCOOEHHOCTH CO- | M CHTYallMOH-
CTaBJieHHs1 OM3HEC-TUIaHa JUI pa3HbIX TH- | HBIX U pacueT-
[I0OB MHBECTULIMOHHBIX MPOeKTOB. IIpo- HBIX 3a7a4
OnemMa TNpUBICUYECHUS WHBECTHIUN M BBI- HaIMcaHue
MOJTHEHUS! 00SI3aTENBCTB 110 MIPOEKTY. JIOKJTaa
4 1
(Banamue c¢ ucnonvzoeanue memooa
ananuza Koukpemmuwvix cumyayuii - Cu-
myayua — npoonema; Cumyayus-
UAIOCMpayu)
3. | Nnanuposanue | IIponecchl n ypoBHH mianupoBanus. Ce- | OrmeHka mnpa-
MpoeKTa TeBble Tpaduku. TEeXHOJOTUs BPEMEHHBIX BUJIBHOCTH
rpa¢ukoB. CeTeBble TEXHOJIOTUU - OOIIAsl | BBIOJIHEHUS
xapakrepuctuka.  Texnomormss ~ CPM. | normdeckux u
CyImHOCTh TEXHOJOTHH M €€ OCHOBHBIE | TECTOBBIX 3a-
nosiokeHus. Cxema INMPUMEHEHUs TEXHO- | JaHUi, KelcoB
gorun CPM. [lmarpamma I'antTa. OCHOB- | M CHTyallMOH-




KoJa-Bo uacoB

Hauvenosanue Ne u Ha3BaHMe CeMIUHAPOB / IPaAKTHYe- Bun
pasjena (re- , ., TEKyLero 04HO 3204HO
Ne 1) AT CKHMX 3aHSTHH / .]'laﬁOpaT(ipHLIX padoTt KOHTpOUISt 2003 2003
Inemenmul nPAKmMu4UecKoit NOO20MO6KU
AL 2024 2024
2025 2025
HBIC MTOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH. | HBIX U pacydeT-
Meroguka PERT. OGmacte nmpuMeHEHHS, HBIX 3a/1a4
OCHOBHBIE XapaKTEPUCTHKH. | UITUYHEIE HaITUCaHWe
OomMOKM TJIAHUPOBaHUS M WX MOCTE]- JIOKJIa/1a
CTBUSL.
KonTtponbsHas
3anamue ¢ UCHOIb306AHUE MEMOOA AHA- pabota 4 1
auza KoHKpemuwvlx cumyayui - Keiic-
cmaou)
4, Yupasnenue OcHOBHBIE TIOHATHS yIpaBiieHUs cromMo- | OreHka mpa-
CTOMMOCTBIO | cThio. CTpyKTypa 3aTpaT mpoekta. Meto- BUJIBHOCTH
MpoeKTa Ioel oneHku 3arpar. lloHsTme OromkeTa | BBIMOIHEHUS
mpoekta. Ctpykrypa Oromxera. OCHOBBI | JIOTHYECKHX H
OroketupoBanus. Pucku 3atpar. CmeT- | TeCTOBBIX 3a-
Hble pe3epBbl. KOHTponb 3aTpaT mpoekra. | JaHuil, KeiicoB
[IpaBuna omenku mporpecca. Buasl u Me- | U CUTYaIllMOH- 4 1
TOJIBI 3aTpaT MpoeKTa. MeToJ] «OCBOCHHO- | HBIX M pacydeT-
ro oObema». I[IporHosmpoBaHue 3arpar. HBIX 33724
Brusaue BpIOOpa MapKeTHHTOBOW CTpaTe- HaIlMCaHHe
T Ha CTOUMOCTB TIPOEKTA. JTOKJTaa
(Banamue ¢ ucnonvzoeanue Mmemooa
ananuza KoHkpemmuwvix cumyayuii - Cu-
myayus — npoonema; Cumyayus-
unIIOCmpayus)
dnemeHmpl RPAKMUYECKOU NOO20MO8KU:
ananumuyeckas obpabomxa yuemHou u
OMYEemHOU UHDOPMAYUU C Yelbl NPUHS-
Mmusi YyNpasienyeckux peuleHull U OyeHKU
aghgpexmusnocmu @yHKYUOHUPOBAHUS
npoexma;
9KOHOMUYeCKas OuazHocmuka 3¢gex-
MUBHOCINU  YNPABTIEHUS OEHENHCHbLIMU NO-
mMoKamu
5. | Konrpons npo- | Llenms u comepkaHne KOHTpOJs mpoekta. | OreHka mpa-
eKTa MeTtopl KOHTpOJISI TpoekTa. M3mepenue BUJILHOCTH
mporpecca W aHajiu3 pe3yibTaToB. YIIPaB- | BBIOTHEHUS
JICHUE HN3MCHCHUAMU. OHCHKa JOCTUXKE- JJOTMYECKHUX U
HUS pe3ynbTaToB mpoekra. Cmada W MpU- | TECTOBBIX 3a-
eMKa MpoeKTa. 3aKpbITHEe JOTOBOPOB. BhI- | maHwmii, kelcoB
XOJI U3 TIPOEKTA. W CUTYaIlOH-
3anamue c ucnonv3oeanue memooa ana- | HBIX U pacyeT-
ausza Konkpemuvix cumyayui - Keiic- HBIX 3a/1a4 4 1
cmaou) HaITFCaHWe
JTOKJIaa
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KoJa-Bo uacoB

Hauvenosanue Ne u Ha3BaHMe CeMIUHAPOB / IPaAKTHYe- Bun
pasjena (re- . - TEKymero 04YHO 3204HO
Ne CKHMX 3aHSATHH / JIaDOPaTOPHLIX padoT
MbI) ucnun- | 5 KOHTPO/Is 2023 2023
1eMeHm bl NPAKMUYECKOU N0020MO6KU
diLEng 2024 2024
2025 2025
6. VYupasnenue | [lonsitue pecypcos, dakrtopoB nmpomssoi- | OueHka mpa-
pecypcamu Ipo- | cTBa M 3aTpar. TuIoIorus pecypcos. BUJIBHOCTH
eKTa Knaccudpukanus 3arpar ans OpPUHATUS | BBIIOJIHEHUS
ynpasieHUecKuX pemennid. Kimaccuduka- | gorumyeckux u
LSl 3aTpaT Uil OCYIIECTBIICHHS IUNIAHUPO- | TECTOBBIX 3a-
BaHM M KOHTpois Ctparerws u OW3HEC — | AaHMM, KEHCOB
MpOILECChl YIPaBIeHUST PECypcaMu W 3a- | M CUTYallOH- 4 1
Tpatamu. TeXHONOTHsS oOmpeleNeHusl MOo- | HBIX U pacdeT-
TpeOHOCTH B pecypcax, HEOOXOIUMBIX H HBIX 3a/1a4
JOCTaTOYHBIX JJISl peanu3aliyl CTPaTeru- HanvcaHue
yeckux 3a7ad. Mapketunr pecypcos. Tex- JIOKIaaa
HOJIOTUSI U3MEPEHUSI U OLIEHKU PECYPCOB. YcrHbIi
Hcrounnku pecypcos ompoc
3anamue ¢ uCnonb306anue Memooa ana-
auza KoHKpemuwvlx cumyayuii - Keiic-
cmaou)
7. Ynpasnenue Ponp menemxepa B 3¢ dexkruBHOM ynpaB- | OrieHka mnpa-
YeJIOBEUECKUMH | JICHHH MpOeKTaMH. Tpe0oBaHHs, IPEIbsIB- BUJIBHOCTH
pecypcamu npo- | JsieMble K MEHeIXepy HpoekTa. BuiOop | BbINOTHEHHS
ekTa (koMaHAa | 3(pQEeKTUBHOTO CTHIISI YIIPABICHUS MPOEK- | JIOTUYECKUX U
MPOCKTa ToM. DOpMHUpOBaHUE U pa3BUTHE KOMAHBI | TECTOBBIX 3a-
npoekTa. [IpuHIMTBL QOpMUpPOBaHUS KO- | NAHHI, KEHCOB
MaHzbl poekTa. PoneBble QyHKIMU 4jle- | M CUTyalMOH-
HOB KOMaH/bl TpoekTa. DPPEKTHBHOCTH | HBIX U PacyeT-
KOMaHJbl TpoekTa. Metonsl hopMUpoBa- HBIX 33724
HUSI KOMaHAbl ipoekTa. OpraHu3anroHHAs HanucaHue
MOJIMTHKA U TCHUXOJOIMYECKUH KIMMaT B JIOKJIa/1a
KoMaHzae mnpoekTta. OpranuzanvoHHas
KyJIbTypa KOMaHAbl. MOTHUBUpOBaHUE
YYaCTHUKOB NpoekTa. OpraHuszanus B3au-
MOJICHCTBUSI C 3aMHTEPECOBAHHBIMH CTO-
ponamu. CTpaTeruu ympaBieHUs 3alHTE- 4 1
PECOBaHHBIMH CTOPOHAMH.
3anamue ¢ ucnob306aHUe MEMOOa aHa-
auza KoHKpemuwvix cumyayuun - Keiic-
cmaou)
8. Ynpasnenue Mecrto ympaBneHus puckamu B obmiei | OueHka mpa-
pHCKaMu PO- | CTPYKType ympasiieHHs mpoekrtamu. I[lo- BUJIBHOCTH
eKTa HATHE PHCKA, OCHOBHbBIE BHIbl PHCKOB | BBIIOJIHEHUS
npoekTa. [Iponecchl ympaBieHHsI PHCKa- | JIOTHYECKHX H
mu. [Iponecc MmiraHUpOBaHUSI YNPABIGHUS | TECTOBBIX 3a-
puckamu. lloHsTHe TUIaHa yOpaBieHUS | JaHU, KEHCOB
puckamu. IIpouecc naeHTHPUKALUU pUC- | U CUTYalHOH-
koB. KauecTBeHHas OlleHKa pHCKa C IO- | HBIX M pacyer-
MOIIBIO DKCIEPTHBIX OIICHOK PHUCKOB. HBIX 33724
PamkupoBaHue M OLIEHKa PUCKOB B 3aBH- HalvcaHue
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KoJa-Bo uacoB

Hauvenosanue Ne u Ha3BaHMe CeMIUHAPOB / IPaAKTHYe- Bun
pasjena (re- , ., TEKyLero 04HO 3204HO
Ne CKHMX 3aHSATHH / JIaDOPaTOPHLIX padoT
MbI) ucnun- | 5 KOHTPO/Is 2023 2023
leMeHmbl NPAKMU4eCcKoil H0020Mmo6Ku
AL 2024 2024
2025 2025
CUMOCTH OT BEPOSTHOCTH HACTYILICHHUS JTOKJ1aa
pUCKa U CEPHhE3HOCTH PHUCKOBBIX MOCIE-
cTBUU. YNCIEHHOE BBIPAXKEHHUE OTAEIBHBIX
pucKOB. MeTOoAbl CHIKCHHUS PUCKOB. BbI-
0Op METOJIOB CHIKEHUS pUCKOB. CpencTBa
KOHTpONIT  A()(PEKTUBHOCTH  CHIDKCHHS
PHUCKOB.
3anamue ¢ UCNOIbL306AHUE MEMOOA AHA-
au3a Konkpemuwlx cumyayuii - Keiic- 4 0,5
cmaou)
dnemeHmovl RPAKMUYECKOU N0O20MO8KU:
KAdccuurayusi puckos, 6bulsGleHue 0co-
benHocmell Ux GO3HUKHOBEHUSL U
YIpAGIeHUs,
npogederue 8vlbopa mexncoy cnocobamu
nepeoauu puckos, ocyuiecmeienue
COOMBEMCMBYIOUUX PACUEINO8 K HUM,
8b100p NOOX00AWE20 MAMEMAMULECKO20
uHCcmpymenmapusi 01 peuleHus 3a0ay
AHAnU3a U OYeHKU PUCKO8 NPOEKMA.
9. MapkeTuHr CoBpeMeHHasi KOHLEMIUS MapkeTuHra B | OleHka mpa-
MpoeKTa yIpaBIeHUH NMPOEKTaMU. MapKeTHHTOBbIE BUJIBHOCTH 4 0,5
nccnenoBanus. Pa3paboTka MapKeTHHTO- | BBIIOJHEHUS
BOU cTpareruu npoekta. IlporpaMma Map- | JIOTHYECKHUX U
KeTHHTa TPOEKTa. DBIOJKET MapKeTHHIra | TECTOBBIX 3a-
mpoekrta. Peanmzanusi MapKeTHHTa TIPOEK- | IaHUH, KEHCOB
Ta. YTmpaBlieHHe MapKeTHHIOM B paMKaX | W CUTYaI[MOH-
yIpaBJICHUS TPOSKTAMHU. HBIX U pacyer-
HBIX 3aja4
(Banamue c¢ ucnonv3oeanue memooa HalnvcaHue
ananuza Koukpemmuwvix cumyayuii - Cu- JIOKJTaa
myayusa — npoonema; Cumyayus-
UI0OCMpayus)
10. | Ouenka 3¢ dek- | OcHOBHbIE NPUHLIMIBI OLeHKH 3¢ddekTus- | Onenka npa-
TUBHOCTH IIPO- | HOCTU TPOEKTOB. MCXOmaHBIE JAaHHBIC IS BUJIBHOCTH
eKTa orleHku 3(pdekTuBHOCTH O MpoekTa. Oc- | BBIMTOJHEHUS

HOBHBIE NOKa3aTesn 3()(HEeKTUBHOCTH IPO-
exta. BrnusHMe pucka W HeompenereHHO-
CTH Ha OIIEHKY S((EKTUBHOCTH TPOEKTA.
OcHoBHblE TOHATHA TeMbl: 3(dekTus-
HOCTB NPOEKTa, MHBECTHLINHU, UHBECTHUIIH-
OHHBIN MPOEKT, KpUTEPUU dPPEKTHBHOCTU
MHBECTHIIMH

3anamue c ucnonvzoeanue Memooa ana-

JIOTUYECKUX H
TECTOBEIX 3a-
JTaHM, KSHCOB
U CUTYallMOH-
HBIX U pacyeT-
HBIX 33724
HaIlCaHHUe
JOKJIaaa

12




Hauvenosanue Ne u Ha3BaHMe ceMHUHAPOB / IPaKTHYe Bun Hono aton
a a (Te- = o - TeKyILIero
Ne SRR (I CKHMX 3aHSATHH / JIaDOPaTOPHLIX padoT 0"HO 3201HO
MbI) M CITUII- . KOHTPOJIsA 2023 2023
Dnemenmul npAKMuUUECcKol ROOZOMOBKU
JIMHBI 2024 2024
2025 2025
auza KoHKpemuwvlx cumyauyui - Keiic-
cmaou) KoHnTtponbsHas 2 0,5
pabora
Hroro: 8 36

3.4 ConepxkaHue caMOCTOSITENIbHOM pabOThl OOyYaIOIUXCS MO0 TUCHUILUIMHE, CTPYKTYpUPO-
BAHHOE I10 pa3jiesiaM C YKa3aHUEM OTBEJCHHOTO Ha HUX KOJIMYECTBA aKaJIEeMHUUYECKUX YaCOB U BUJOB
CaMOCTOSITENIbHOM pabOThI

Koi-Bo yacoB

HanmenoBanmue
Ne | Paaeaa (re- Bua camocrosiTesibHOI padoThI 91Ho 3204HO
Mbl) IMCIU- 2023 2023
IINHDI 2024 2024
2025 2025
1. | Teopernueckue | [IpopaboTka MaTepuaoB JCKIUI.
OCHOBBI ynipaB- | 3yuenue PEKOMEHJOBAHHOM y4ebHo-
JICHUS TIPOCK- METOUYECKON JIUTEPATYPHI.
TaMHU. CocTtaBieHue KapTOTEKH HOBBIX MOHATHU;
Hammcanne pgoknama. PemieHue TECTOBBIX 3aJaHUM.
Pemenue
poOJEMHO-CUTYallMOHHBIX 3a/a4, Kec-CTau.
[ToaroroBka k 3a4ery.
5 9
2. | Uenb u ctpare- | [IpopaboTka MaTepuaaoB JEKLIUH.
rUs MpOeKTa N3yuenue PEKOMEHTOBAHHOM y4eOHO-
METOIUYECKOHN JIUTEPATYPHIL.
CocraBrieHue KapTOTEKH HOBBIX MOHSITHIA;
Hamucanue nokiama. PeleHne TeCcTOBBIX 3aJaHHUM.
Pemrenne
MpoOJIEeMHO-CUTYAIIMOHHBIX 3a/ad, Keic-cTaau, pac-
YEeTHBIX 3a7a4
IToaroroBka K 3auery.
5 9
3. | IInanupoanue | [IpopabGoTka MaTepHanoB JEKIUH.
MpOEKTa N3yuenue PEKOMEHTOBAHHOM y4eOHO-
METOIUYECKOMN JIUTEPATYPHIL.
CocraBiieHHe KapTOTEKH HOBBIX TIOHSTHI; 6,8 8,8
Hamucanue pokinama. Pemenune TecTOBBIX 3aJaHHUM.
Pemrenne
MpoOJIEeMHO-CUTYAIIMOHHBIX 3ajad, Keic-cTaau, pac-
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KoJ-Bo yacoB

HanmenoBanmue
Ne B Bua camocrosiTesibHOI padoThI 0"IHO 3301HO
MbI) THCIH- 2023 2023
TUIMHBI 2024 2024
2025 2025
YETHBIX 3a/1a4
[ToaroroBka K 3a4ery.
4, VYmnpasnenue | [IpopaboTka MatepuasioB JEKIUH.
croumocthto | U3yuenue PEKOMEHI0BaHHOM y4ebHO-
MIPOEKTa METOJUYECKOUN JTUTEPATypHI.
CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;
Hamucanne noxnama. PemieHune TECTOBBIX 3aJaHUM.
Pemenue
npo0JIeMHO-CUTYallMOHHBIX 3a/a4, Keilc-ctaau, pac-
YETHBIX 3a/1a4
IToaroroBka k 3a4ery.
6 9
5. | Kontpounsb mpo- | [IpopaboTka MmarepranoB JEeKIUH.
eKTa N3yuenue PEKOMEHI0BAaHHOM y4eOHO-
METOJUYECKOUN JTUTEPaTypHI.
CocraBiieHue KapTOTEKH HOBBIX MOHSTHIA;
Hanucanune noxnana. PemieHue TeCcTOBBIX 3aaHUM.
Pemenue
npo0JIEeMHO-CUTYAllMOHHBIX 3a/ad, Keilc-cTaau, pac- 5 9
YETHBIX 3a]1a4
IloaroroBka k 3ayery.
6. VYupasnenune | [IpopaboTka MarepuanoB JICKIUH.
pecypcamu nipo- | M3yuenue PEKOMEH10BaHHOM y4ebHo-
eKTa MeToaudeckoil aureparypbl. CocTaBieHHE KapTOTe-
KU1 HOBBIX TIOHSITHIA;
Hammcanne noxnana. PemeHne TecTOBBIX 3a1aHHM.
Pemenue
MpoOJEMHO-CUTYallUOHHBIX 3a/1a4y, KeWc-CTaau, pac-
YETHBIX 3a/1a4
[TonroroBka K 3a4ery. 5 9
7. VYnpasnenue | [IpopaboTka MaTepuaaoB JeKLIUH.
yenoBeueckumu | M3zydenne PEKOMEHI0OBAHHOM y4eOHO-
pecypcaMu npo- | MeToAnYecKo nuTeparypbl. CocTaBlieHHE KapTOTe-
eKkTa (KOMaHJla | KU HOBBIX MOHATHUI;
MPOEKTa Hanucanne noxnana. PemieHue TeCcTOBBIX 3a/laHUM.
Pemenne mnpoOneMHO-CUTYallMOHHBIX 3ajady, Kekc-
CTaju.
[ToaroroBka K 3avery.
5 9
8. VYupasnenue | [IpopaboTka MatepuasioB JEKITUN.
puckamu npo- | M3yudenue PEKOMEH/I0OBAaHHOU y4eOHO- 6 9
eKTa METOJUYECKOUN JUTEPATypPHI.
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HaumenoBanue
pasnena (Te-
Mbl) TUCIHU-

IIMHBI

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB

OYHO 3a049HO

2023
2024
2025

2023
2024
2025

CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;

Hamucanne noxnama. PemieHue TECTOBBIX 3aaHUM.
Pemenue

poOJEMHO-CUTYallUOHHBIX 3a/ay, Kehc-CTaiau., pac-
YeTHBIX 3a]1a4

IToaroroBka K 3a4ery.

Mapxketunr
MIPOEKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenue PEKOMEHTOBAHHOM
METOIUYECKOMN JIUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHSTHIA;
Hanucanune nokimana. PemieHue TeCTOBBIX 3aJaHUM.
Pemenne

poOJEMHO-CUTYallMOHHBIX 3a/1ay, KeWc-CTaau, pac-
YETHBIX 3a/1a4

[ToaroroBka K 3adery.

y4eOHO-

10.

Onenka ¢ dek-
THUBHOCTH TPO-
eKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenue PEKOMEHJOBAHHOU
METOJUYECKOUN JIUTEpaTypHI.
CocTtaBieHue KapTOTEKH HOBBIX MOHATHU;
Hammcannue pgoknama. PemieHue TECTOBBIX 3alaHUM.
Pemenue

poOJEMHO-CUTYallMOHHBIX 3a/lay, KeWc-CTaau, pac-
YeTHBIX 3aJa4

y4ebHo-

IToaroroBka k 3a4CTYy.

HO,Z[FOTOBKa K HpOMe)KYTOLIHOI\/JI aTTeCTallun

KoHTakTHBIE Yachl HA MPOMEKYTOUYHYIO

aTTeCTAalMI0

0,2 0,2

Hroro:

54 96

4. MIEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIHEUEHUSA 151
CAMOCTOSITEJTBHOM PABOTBI OBYYAIOIIUXCS IO JUCIHUIIIUHE
CamocrosiTenbHas paboTa 00yJaronIuXxcsi Mo JUCHUTIIMHE 00eCIIeYnBaeTCs:

Ne pa3znena
JAMCIUILINHBI.
Bua camocro-
SITeJIbHOM pa-

y'-leﬁHO-MeTOIlH'-leCRI/IX MaTepuajioB

HaumenoBanue

KoanuecTBo B 0M0IMOTEKE / CCHLIIKA
na 9bC
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00THI

Tema 1.
Teopetnueckue
OCHOBBI YITpaB-
JIEHUS  MPOEK-
TaMu
Uszyuenue pe-
KOMEHOO08AH-
HOU YuebHO-
Memoouue-
CKOU Jumepa-
mypbi.
Iloocomoska «
3auemy.
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URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYrpasnenue npoekTamu : GyHIaMEHTAIb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Aasmun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubOmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2024. — 258 c. : cxem., TabII.
— (Yuebnble uznanus Ui By30B). — Pexxum
JOCTyHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munpmus, FO. b. YopaBinenue nmpoexkramu
: yue6Hoe mocobue / KO. b. Munanun, H.
A. Jlebenes, O. B. JIucelikuna. — MockBa
: MI'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTpoHHbIN // JIaHb : 35I€KTPOH-
HO-OMONIMOTEYHAsT CHUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nnsi aBTOpuU3. MOJIbH30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 2.
[lens u cTpare-
TUsl IPOEKTa

Usyuenue pe-

Kucenes, A. A. YnpaBieHue npoekTaMu :
yaeonuk : [16+] / A. A. Kucene. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTyna: mo mojarnucke.
URL:

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypaol.
Iloocomoska «
3auemy.

https://biblioclub.ru/index.php?page=book
&id=697955 — BbubGmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 21€KTPOHHBI.

VYrpasnenue npoektamu : QyHIaMEHTAb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mnH, B. M. Aasmun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubmumorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2024. — 258 c. : cxem., a0
— (Yuebnble uznanus g By30B). — Pexxum
JOCTyHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Mungmus, FO. b. YopaBinenue npoexkramu
: yue6noe nocodue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTpoHHbIN // JIaHb : 351€KTPOH-
HO-OMONIMOTEeYHAas CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: nis aBTOpU3. MOJIH30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

Usyuenue pe-
KOMEHOO08aH-
HOU y4ebHo-
Memoouue-
CKOU Iumepa-

Kucenes, A. A. YnpaieHue npoekTaMu :
yueObnuk : [16+] / A. A. Kucene. —
Mockaa : lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31EKTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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mypeol.
Toozomoska k

3auemy.

VYnpasrienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Aasmun, K. A. barparnonu [u
ap.] ; mox pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCcKkuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
TTOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3JICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. Ynpasienue npoekramu :
yueOnnk / A.H. ®omuueB. — Mocksa :
HamkoB u K°, 2024. — 258 c. : cxem., Ta0m.
— (Yuebnble uzanus g By30B). — Pexxum
JOCTyHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Mungmus, FO. b. YopaBinenue npoexkramu
: yue6noe nocodue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : snexTpoHHbI // JIaHb : 351€KTPOH-
HO-OMONIMOTEeYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: nis aBTOpU3. MOJIH30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MPOEKTa

Usyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypboi.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekTaMu :
yueObnuk : [16+] / A. A. Kucene. —
Mockaa : lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : DIIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aasmun, K. A. barparnonn [u
ap.] ; moa pea. B. M. Anbmmna, O. H.
Wnennoii. — Mocksa : M3gaTenbckui 1oM
Beicureit mkonsl sxoHomuku, 2022. — 800

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
TOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubaumorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr
AJICKTPOHHBIN.

®omuues, A. H. Ynpasienue npoekramu :
yueOnnk / A.H. ®omuueB. — Mocksa :
Hamkos u K°, 2024. — 258 c. : cxem., Ta0m.
— (YueOHble n3aaHus U By30B). — Pexum
nocryna: no  nmoamucke. —  URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubGmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Tema S.
Kontpouns npo-
eKTa

H3yuenue pe-
KOMEeHOO0B8AH-
HOU yuebHo-
Memoouye-
CKOU Jumepa-
mypol.
Iloocomoska «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekTaMu :
yueOnuk : [16+] / A. A. Kucene. —
Mockaa : upexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mno mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wnbunoit. — MockBa : M3gaTenbCckui 10M
Briciied mxonsl sxonoMuku, 2022. — 800
C. : Wi, Tabn. — (YueObuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum pgoctyma: 1o
OJIMHUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). -  DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
Hamkos u K°, 2024. — 258 c. : cxem., Ta0m.
— (Yuebnble uznanus s By30B). — Pexum
noctyma: mo  moamucke. —  URL:
https://biblioclub.ru/index.php?page=book

https://biblioclub.ru/index.php?page=b
00k&id=720392
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&id=720392— bubaumorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-
HBIN.

Mungmus, FO. b. YopaBinenue npoexkramu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIucelikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 3meKTpOH-
HO-OMOIMOTEYHAsl CUCTEMa. URL:
https://e.lanbook.com/book/331373
Pexxum pocrtyma: nas aBTOpU3. MOJIb30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 6.
Ynpasnenue
pecypcamu
MPOEKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouue-

cKou Jqumepa-

mypul.
Iloozo-

moeKa K 3dyde-

my.

Kucenes, A. A. YnpaBiieHue NpoeKkTaMu :
yuebHuk : [16+] / A. A. Kucene. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tab. — Pexxum mocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. barparuonu [u
ap.] ; nmon pen. B. M. Anbmuna, O. H.
Wnbunoil. — MockBa : M3aaTenbCkui oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueOonuku Bricmieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyIa: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBI.

https://biblioclub.ru/index.php?page=b

00k&id=720392
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Mungmus, FO. b. YopaBnenue nmpoexkramu
: yuebnoe mocob6ue / FO. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexTponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 7.

Ynpasnenue
YEJIOBEUCCKH-
MU pecypcaMu

npoekTa (Ko-
MaH/1a MPOeKTa
U3zyuenue
[peKomMeHOo-
8aHHOU Yueb-
HO-
Memoouue-
cKou Jjumepa-
mypul.
Ilooecomoska k
3auemy.

Kucenes, A. A. YnpaBiieHre NpoeKkTaMu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o momucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. barparuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — MockBa : M3aaTenbCkui oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueOonuku Bricmieit mko-
Jbl KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyIla: MO  TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBI.

https://biblioclub.ru/index.php?page=b
00k&id=720392
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Mungmus, FO. b. YopaBnenue nmpoexkramu
: yuebnoe mocob6ue / FO. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexTponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 8.
Ynpasnenue
pHCKaMHu Tpo-
eKTa
Uszyuenue pe-
KOMeHOO08AH-
HOU YuebHO-

Memoouue-
CKOU Jumepa-
mypul.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBiieHre NpoeKkTaMu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum ocTymna: 1o monucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. barparuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — MockBa : M3aaTenbCkui oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueOonuku Bricmieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyIla: MO  TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBI.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munnnun, FO. b, Yopasienue npoexramu
: yuebnoe noco6ue / FO. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texkct : anexTpoHHsblii // JlaHp : 3JIE€KTpPOH-

https://e.lanbook.com/book/331373
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URL:

HO-OMOJIMOTEYHAs CHCTEMA.
https://e.lanbook.com/book/331373
Pexxum poctyma: s aBTOpHU3. IMOJIB30Ba-
TENeH.

Tema 9.
MapkeTuHr
IPOCKTA
HU3zyuenue pe-
KOMEHOO0BAH-
HOU y4ebOHOo-
Memoouye-
cKoU qumepa-
mypol.
Iloozomosxa k
3auemy.

Kucenes, A. A. YnpaBiieHre NpoeKTaMu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tab. — Pexxum ocTymna: 1o monucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoekTamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbckuii 1oM
Briciied mkonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueObnuku Bricmieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebuuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (Yuebnble nznanus Uit By30B). — Pexum
JOCTyIla: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munnnun, FO. b, Yopasnenue npoextamu
: yuebnoe noco6ue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiiknna. — MockBa
: M'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpoHHBIN // JIaHb : 2JIEKTPOH-
HO-OMONMMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373— Pe-
KUM JIOCTyTa: JIJIsi aBTOPU3. TOJIh30BaTe-
JICH.

https://e.lanbook.com/book/331373

Tema 10.
Orenka a¢-

Kucenes, A. A. YnpasieHne npoekramu
yuebnuk : [16+] / A. A. Kucene. —

JURL:

https://biblioclub.ru/index.php?page=b
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(EeKTUBHOCTH
MPOEKTa
H3yuenue pe-
KOMEHOO08AH-
HOU yuebHO-
Memoouue-
CcKOU qumepa-
mypbi.
Iloocomoska k
3auemy.

Mocksa : upexkr-Meaua, 2023. — 460 c.
M., Ta0n. — Pexxum gocTyna: mo noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

:|00k&id=697955

VYupasiienue npoektamu : (QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbckuii 1oM
Bricied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricmieii mko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIKUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omuues, A. H. Yopasnenue npoekramu :
yuebnuk / A.H. ®omuueB. — Mocksa :
Jamko u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (YueOnble nzganus Uit By30B). — Pexxum
noctyma: mno  moamucke. —  URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bubaumorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b

00k&id=720392

Munnnus, FO. b, Yopasnenue nmpoextamu
: yuebnoe noco6ue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiiknna. — MockBa
: M'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : 25eKTpoHHBIN // JIaHb : 2JIEKTPOH-
HO-OuOnmuoreunas cucrema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: miis aBTOpU3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Win ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUH | OIPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MpPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU II€JIel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIBHBIE CIIOCO- | IOUIMX JOCTMKECHHE | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTalUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCnOHANIbHON AesITeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBJIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJb30Ba- | pUM TPUHATHS OpraHW3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  d¢dexruBHoe  wuc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My HCIOJIB30BAHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | TeleH, XapaKTepH3YIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | | nNATOPAM” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIbI pacuera IokazaTe- | cax U 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTEPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPABJICHYECKUE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
AaJIbHO-3KOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JIEHUs] pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIONIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOECKTUPOBATH
CHCTEMBI YIIPABIICHUs PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peTaTh ONBIT JIEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- neTeHuHH (UJId ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3aJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPoO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM 1LI€JIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHUA HX IIPUMCHCHHUS B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pelarbs KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIeTeH Mt

5.2.2 Onucanue nokasarteeil 1 KpuTepreB OLCHUBAHMA KOMIIETEHIMI HA Pa3JIMYHbIX ITanax ux popmMupoBanus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlay¥ IIpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAHOBKH IleJICH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO €O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCHU(PUKAITH IO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
cTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmenTapHoe ymeHue ornpe-|B meqom ycmemHoe, HO He|B mesoM ycmemHoe, HO co-|Ycmeunmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHue | iepKkaiiee OTAeIbHbIE MPo0e-| cTeMATHYeCKOe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSTHUSAX YIpPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOeKTaMHu B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneumsoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKIAI0LIEeCH OTAEIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPaBOBOM JTOKYMEHTa-
IIUM C TOYKU 3pPEHUs YIPaABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKH 3pEHMs YNpaBJICHUSA
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuoOperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TIpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; YCIOBUM NMPUMECHEHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHut mo 3¢pdekTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHbie, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJeNeu ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBannbie U cH-
cTeMaTHYecKHe  3HaHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpeabl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseeHUs] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycnemmoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcoB
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemmsoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPAaCCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW HH(POpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOe mnpHMeHeHHe | B mesom ycnemmHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKoe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HUE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMX 3¢- | OUMX 3P(PEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BaHUE | BAHUE PECYpCOB MPOEKTA; pac- | HUH, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszatesieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpPeKTUBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB MmpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam
3HaTb OCHOBHBIE TOJIOXKE-
HUS, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
[UAJTbHO-3KOHOMHUYECKOH
CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE
pelieHusl MOCTaBICHHBIX 3a-
nay
(YK-2/YK-2.3)

@dparMeHTapHble 3HAHUA OC-
HOBHBIX II0JIOKEHUH, TEPMUHOB,
ONpENEeICHU! M KaTeropum
YIPaBIEHUSI PUCKAMH, €r0 Me-
CTa ¥ POJIU B IPOU3BOJCTBEH-
HOU 5 COLIMAJIBLHO-
SKOHOMHYECKOM CHCTEMax; Me-
TOMOB YIPABJIEHUS PUCKAMU B
BBIOOpE pelIeHHs] MOCTaBJIECH-
HBIX 3a7a4

/ OTcyTcTBHE 3HAHMIA

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpUi YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIbHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-
CTaBJICHHBIX 3a71a4

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpHUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
aJIbHO-3KOHOMUYECKON CHU-
CTeMax; METOJIOB YIpaBJICHUS
pUCKaMHM B BBIOOpE pELICHHS
MOCTaBJIEHHBIX 3a7a4

CdopmupoBannbie U CH-
creMaTu4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPaBICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLIMAJIbHO-
SKOHOMHMYECKON CHCTeMaXx;
METOJIOB YIIPABJIEHUSI PHUC-
KaMH B BBIOOpE pelIeHHs
IOCTaBJICHHBIX 3a7a4

Il aTan
YMerb omnpenensiTb METOJbI
UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTYyallMM; YMETh MCIOJIb30-

dparmeHTapHOE YMEHHMe OIpe-
JeNSATh METOJbl UACHTH(PHUKAIUN
U OLEHKH PUCKA, KOTOPBIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETb HCIIOJIb30BAaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

B wmenom ycmemHoe, HO He
CHCTeMATH4YeCKOe yYMeHue
ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAHHOW PHUCKOBOW CHUTYallMH;

B mesom ycnemHoe, HO Co-
Aepikallee OTaeIbHbIE NMpode-
JIbl YMEHHE OIPEEISATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

Ycenemnoe U cH-
cTeMaTH4ecKoe yMeHHne
OIIpEAEIATh METOABI UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOPBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEIIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHUCKAMHU,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan @®parmMeHTapHoe  nmpuMeHeHue| B nesiom yenemmnoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISBIICHUS, OLEHKU M |cTeMaTH4YecKoe INpUMeHeHHe | MPOBOKIAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTA, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OHMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmupoBaHHbBIE U CH-

3HaTh 3a1a4¥ M NPUHLMIBI | M OPUHLKIBI OCTPOEHUSI CUCTE-| 3a]a4l U IPUHLMIIBI [IOCTPO- | Aep:Kallue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJILHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst oOecleyeHnusT ONTHMalb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B unesom ycnemHoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnmemHoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3peHUsi 0OecreyeHus
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baaners HaBbIkamMu penie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEeSTeIbHOCTH, TPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB PELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
JI€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesoMm ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemmnoe, HO co-
NPOBOKAAIOLEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa OJKOHOMUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTtb
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peI_HeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU MPOEKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WJIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABBIKOB U (MJIH) ONBITA AeSATEJIbHOCTH, XapAKTEPU3YIO LM X
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPpKETHHIY NOPY4YaeT BaM 3aJaHMe 110 U3MEHEHHUI0 NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHHS] CTOUMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIIIOJHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € IMPOLECCOM OLEHKH PECYPCOB OIEpaLIHil.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIHM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, npuBeIeHHbIX HHKe, SIBJIsIeTCH HeBEePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHAJIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb ITPOEKTA K ONPEIEICHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCA MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHUS U KOHTPOJIS CTOMMOCTH?

A. ba3oBbIii mI1aH MO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUSATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AILMIOHHOTO MpoIiec-
ca.

I'. SOW, axTops! BHEIHEN cpenbl MPEANPUATHS, AKTUBbI OPraHU3alMOHHOTO IIpolecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT 1Jis Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHemHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISIET O €T0 BBHITIOTHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevncieHHOTr0 HUKe He UCIOJIb3YyeTcsl MmoJiydyareassMu uHGgopManum B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUI HEBEPHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO IPOTPAMMBI, & MOXKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIIee O0IIHe Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMTOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCJIIOBUM U KOHEYHOI'O pe3yJIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3MaHue YCIOBUM, TPEOYIOIIUXCS IS BBIMIOJIHEHUS TPOEKTA 32 HOPMATUBHBIN MEPUO/T;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpolecchl MEHee MPOAOKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) Ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U ITUKINYHBI, POSKT YHUKAJIEH IO CBOEH IeNIM U METOAaM pean-
3allMH, a TAK)Ke UMEEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEMMYIIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3auMu U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MMPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) IPOMEKYTOUYHBIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh NePepacxo]l MM S3KOHOMUIO IPOEKTHOIO OI0JKETa;
B) CKOPPEKTUPOBATh CPOKHU BBIIOJIHEHMSI OTAEIbHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu JJIs MPaKTHYECKOTO pac-
CMOTpeHUsI Bamu NpUHSTO pelieHre NOCTPOUTh CaOBbIM JOMUK 1Jisl oTAbixa Bameit cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TIOXKaIyicTa, NMPU PACTIPECIICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIM JIOM YJOBIIE-
TBOPSUT CIEAYIOIIUM MPETCH3USAM: JTO JIOJDKHO OBITH CTAallMOHAPHOE OCTOHHOE COOpPYKEHUE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelii JTOMUK JOJKEH UMETH JIBa OJMHAKOBOIO pa3Mepa OOJIbIINX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JIBEpb M3 MAacCHBHOTO JepeBa. BHyTpeHHee moMeleHme
IJIOIIAIBI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
YeCTBOM M CHAOKEHO yMBIBAJTHHUKOM. BBl MOkeTe ceOe MpeIcTaBuTh, YTO C BRIEMKOH IpyHTa O]
¢dbyHnameHT Bbl cipaBuTech cami, a Takke mociie 0eTOHUPOBaHUS QyHIAMEHTa MPOJIOKUTE BOIO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPEarOTCsl CTPOUTEIBHOMY MPEANPHUATHIO, KOTOpOoe OETOHHpYET
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpH. Kpome TOro, 0HO HACBITIAET TOPOXKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BEICHUIO CT€H, OKPHIBACT KPhIlly. OHO ke YKIJIAIbIBACT MEPEKPHITHS, 3aKPETUISIET KPOBEIbHBIC
TUTUTHI, MPOU3BOAUT HUKHIOIO OOJHUIIOBKY KPBIIIA U yCTaHABIUBaeT kenoba. HinkHss oOnuioBka
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEIBIIMKOM, KOTOPBIN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
Hble TPYOBI ¢ KaHanu3anued. OQHAKO 0 3TOTO JOJDKHBI OBITh MPOJIOKEHBI KaHAIU3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITyKaTypKa.

[Tocne BHYTpEHHHUX M HAPYXKHBIX IITYKAaTYPHBIX PaOOT MPUTIANICHHBIN CTOJNSP YCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYHIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOT[Ia, Korjaa Oy-
JIET 3aKOHYEeHa HIDKHAS 00MUIIOBKa KpbI. OOMIKUBKaA 1ePEBIHHBIMUA TAHESIMU POBOJAUTCS TOJIb-
KO TOCJIe OKOHYaHHs PadOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUSI MAJISIp JOJKEH €I1l€ BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero mpodero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYAHHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eTICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENHCTBA CaI0BOT0 JoMuKa. [IpencraBpTe ero Ha paboueM JucTe rpaduyecKu.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHBIX TpedyeTcs npoBectd SWOT-ananu3 Gpupmsl 1 MOATOTOBUTH MPeE]I-
JIO)KEHHUS K (POPMUPOBAHUIO TTOPTQENsi HOBIIECTB M MHHOBAIMM, CTpaTeruu pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJMHAKOBOM TTOJIOKCHUH.
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Tab6nuua - Ucxonusle nanusie mist SWOT-anannsza

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue nmoxkazaTeis
TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yncno maTeHToB, MOTyYeHHBIX IO KOH- 1 - 1 4
CTPYKIIHH TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AWHMIIA MOJIE3HOTO dPdeKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 0OCITY)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. e]I.
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enbpHbIN BEC IPOIPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX MIPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JICT
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJIE CUCTE- 4 7 5 9
MBI MCHE/DKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. l'eorpaduueckoe pacrooKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBect- | HenssectHas
Has Hasl Has
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIEHHS 1IEH Ha ChIPbE U MaTe- Orcyr- | Hmeercsa | Orcyt- Nwmeercs
pHabI CTBYET CTBYET
15. Hanmmunerit kanutain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio MHBECTUIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYIHBIX CPEACTB MacCOBOW MH(OPMAIIUN U JUYHOTO OIBITA C IIEJbIO BBISB-
JIEHUS] IPOEKTOB, OTHOCAIIMXCSA K Ka)KOMY U3 BBIJIEJICHHBIX TUIIOB M BUAOB MpoeKkToB. O1eHuTe
3¢ GEKTUBHOCTh MX peasin3alluy, a Takke (aKTopbl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JTaHHbBIE BUBI AESITEILHOCTU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yXkKe peanusyrorcs B Bamell opranuzanuu. OueHure, npume-
HSETCS JIW TIPOCKTHBIN MOIXO JJISI UX YCIIEIIHON pa3paboTKu M peanu3anuu. BeiaenuTe BO3MOXK-
HOCTH M OIpPaHUYEHMsI IPUMEHEHUS IPOEKTHOTO MEHEI)KMeHTa B Bameli opranuzanuu. Onpenenu-
T€, C MOMOIIBI0 KAKUX MEP BO3MOYKHO CHSATHE BblJIeJICHHbIE BaMu orpannyeHuii.

Cutyaumonnasi 3axaya Ne 5. Onpenenure TpaHULbl U BBIIEIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIbHBIX TOYEK M Hayajaa U OKOHYAHHS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CIEAYIOIINX IPOEKTOB!

[] mpoexT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoekT 3arycka HOBOM TEXHOJOIMUECKOW JIMHUHU 10 TPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;
[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/JIa 110 IIPOU3BOJICTBY;
[] IpOEKT U3MEHEHHUSI OPraHU3alMOHHON CTPYKTYPbhl KOMMEPUECKON KOMIIaHUH

Keiic-craan
Keiic-ctagu Nel

Bxonuble nannbie: 3aka3uuk — rocynapcTBeHHast koMmmnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 aexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMMCAHMS JTOTOBOPA).
ITpu 3Tom k 31 nexabpsi HaO 3aKPBITH JOTOBOP AKTOM, @ PEANBbHBIM CPOK JI0 aBr'YCTa CIEAYIOIIEro
rojga. brooker — 2 pasa nepesaniokeH OT HOpMBI. Llenbp — cucrema ynpaBiaeHHs] OTHOILUICHUSMHU
(CRM) B rocynapcTBEHHOM yupexkaAeHUH ((PyHKIMOHANBbHBIE TpeOoBaHUs MOHATHBI). OcOOEHHOCTH
npoekTa: Ha 1 aBrycra HeT ()yHKIMOHAJIBHBIX 3aKa3UMKOB T.K. PEANPUATHE HOBOE M UIET HaOOp
NepcoHana, KOTOPbIH 3aKoHUUTCS K | exadpsi. PykoBoauTens npeanpusTis 01arocKJIOHHO U € TO-
HUMaHUEM OTHOCHTCA K Bamein komnanuu.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMeHTax). HauaTh MpOMBINUIEHHYIO SKCILTY-
aTalMIoO He Mo3Hee 1 aBrycra ciaemyronero roaa.

Keiic-ctaam Ne 2.

B xomnanuio npumén HeOoIbLION, HO OYeHb MHTEPECHBIN MPOEKT. 3aKa3uylK rOTOB 3arlia-
TUTH 32 HEro Xopomme JeHbru. CBOOOJHBIX pa3paOOTUYNKOB HET, BCE 3aHATHI HA APYTHX MPOEKTaX,
HO TEPSATh XOPOIIEro KJIMeHTa He xoueTcs. Kak Bbl IOCTYNIUTE B TaKOW CUTyanun?

Ha npoekr, pa3zpaboTka KOTOpOro UIET yxKe MOpsiJiKa MOJIyroJa, Bac BBOJAT B KAUECTBE Me-
HeKepa npoekToB. Kakue Bamy nepBoHayanbHble fAeiictBus (5-10 myHKTOB)?

3aKka3uuK MPOCUT Yy Bac KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3padOTUYMKOB IS YCKOPEHUS
Iporecca peanusanuu npoekra. Kak Bel cunraere, MOKHO JIM 1aBaTh KOHTAKThI, U IIoYeMY?

Keiic-ctaau Ne 3.

[TpencraBpTe, 4TO BBl CTAIXM MEHEIKEPOM OJHOIO U3 NpoekToB SHaekca. Komanna mpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHe/HKMEHT U MapKeTHHI — B MOCKBe, pa3paboTka — B
VYibsHoBcke, qu3aiiHepsl — B ExatepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATarax npoekra. Kakue pucku Moryr Bo3-
HUKHYTh? Kak uX MUHUMHU3HpOBATH?

Tunosble pacyeTHbIE 3a1a4H

3agaua Ne 1. [locmpoenue cmpykmypul 0ekoMno3uyuu pabom npoekma.

[Tpoananusupyiite Bam yuyeOHbINH IPOEKT, pa30deiiTe ero Ha ¢a3bl, CTaUH, ITAIbI, TAKEThI
pabot, oTaenbHbIe paboThl. CoCTaBbTE CTPYKTYPY Aekommno3uuiuu padot. [Tpu nocrpoennn CPP
MO>KHO UCIMOJIb30BaTh pa3Hble NpUHIMIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, ormersTe
KOHTpPOJIbHBIE TOUKU. YKaXKUTE B3aUMOCBS3H MeXAy paboramu. Hanumure cnenudukanuu no
KpaifHell Mepe JUIsl IBYX BBIOpAaHHBIX pabOT MPOEKTa.

[TnanupoBanue o6bemMa paboT, BpeMEHH U 3aTpat ¢ moMolisio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpHl AEKOMIIO3UIMU PabOT MPOEKTa COCTaBbTE CETEBOM rpaduk WM AUarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHUE MPOEKTa M B3aMMOCBSI3U
3aJja4y MPoeKTa B o0111eM oobeMe paboT.

[TpOeKT cComepKUT CIeIyIOIne TaHHbIE:

PaboTel JlnurensHocTh, nHU | [IpenmectByroniue paboThl
A 20 KoHnTponbHas Touka
B 20 (Ha4aso mMpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
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H 11 C
I 18 GH
J 8 DE
KonTponbHas Ji
TOYKa
(OKOHYaHME MTPOEKTA)
3ajanue:

1. IToctpoiite cTpenounyto quarpammy (hopmar AOA), ucxos U3 1aHHON WH(POPMAIIUH 110
MIPOCKTY.

2. Paccuuraiite AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.

3. Onpenenure 3amnackl BpeMeHHU 10 paboTam.

3agaua Ne 2

Paccunrars uncteiii npusenennsiii agpdexr (NPV) u penrabensuocts naectunmii (PI), ec-
JM TIepBOHaYalibHble MHBeCTULUMHU cocTaBuiu 2 200 ThIC. pyO., a HAKOIUIEHHBIH J10XOJ uyepe3 TpH
roga coctaBuia 3 500 teic. py6. CtaBka auckoHTHpoBaHUsA — 17 %.Crenats BBIBOJ O IIeIecoo0pas-
HOCTH JIaHHOT'O MHBECTULIMOHHOI'O IIPOEKTA.

3agaua Ne 3.

[TerpoB, eAMHONINYHBIN COOCTBEHHUK, UIMEET HEOOJIbIIOE PEANPHUITHE, KOTOPOE OKa3bIBAET
yCIIyTH 10 TIepeBO3KH Ipy30B B MockBe. CymMapHbie akTuBBI npeanpustus 263 000 pyo6., a Texy-
e obszatenserBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN Kamutad,
paBHbIil 467 000 py0. 1 00s3aTeIbCTBA HEKOMMEPYECKOTo XapakTepa Ha cymmy 42 000 py6., nmpe-
CTaBJICHHbIE 3aKJIaJHON Ha ero oM. OH XO4eT MpeJoCTaBUTh OJHOMY M3 CBOMX CIy)Kallux, VBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOKHOCTH OpPTaHU3AIMH TOBa-
PHILECTBA UM PETUCTPALIMKM KOPIOpaluu, B KOTopoi VBaHOB mosry4yust Obl ONpe/esIEHHBIA MakeT
akuuii. FiBaHoB umeeT coOCTBeHHBIN KanuTai, paBHblil 36 000 pyo.

a. KakoBa MakcumanbpHasi cymMma YOBITKOB, KOTOpbIE MOXXET MOHECTH rocnoguH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeonoro mporecca (uck Ha cymmy 600 000 py6.), Oyayduun equHo-
JIMYHBIM COOCTBEHHUKOM MPEAIpUATH?

6. KakoB 00B€M ero pucka (BeIM4YMHA NOTEPh) B YCIOBHUSIX TOBAPUIIECTBA C HEOTPAHUYEH-
HOW OTBETCTBEHHOCTHI0? Paznensior in puck napTHEPHI?

B. KakoB 00BEM ero pucka B yCIOBHUSX KOPIOpaIyn?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o 1reHe 3000 py0. xaxmas (6e3 HIC). [Ipu sToM mepeMeHHbIe U3EPKKH COCTABISIOT
1800 py6./1uT, mocrosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecsl.

OTBeThTE Ha Ps BOIIPOCOB C MO3ULKHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoaurenb oTaena MapKeTHHTa M10JIaraeT, YTO YBEIMUYEHHE pacXo/l0B Ha peKjamMy Ha
100000 py6. B Mecs1l CHOCOOHO AaTh MPUPOCT €KEMECSUHON BBIPYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN ObI MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, Mo 250 py0. Ha KXyl eAMHULLY
npoxaykiu. OHAKO HAYaIbHUK OT/IEa COBITa OMacaeTcs, YTO CHIKEHNE Ka4eCTBa TUIUT TPUBEACT
K CHHKEHHIO0 o0bema peanuzanuu 10 350 mr. B Mecsn. CreayeT v NepexouTh Ha 3aKynKy Ooiee
JETEBBIX KOMIUIEKTYFOIINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa MpeasiaraeT CHU3UTh 1ieHy peanu3anuu Ha 200 py6. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pexiamy 10 150000 py6. B mecsn. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobema peanusanuu Ha 50%. Crnenyer 11 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa CObITa NpEeJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiuabli pon omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3Harpaxaenue 150 pyo6. ¢
Ka)/10T0 IpoilaHHOTro noHu3aropa. OH yBepeH, 4To 00beM npojax BeipacTeT Ha 15%. Crenyet nu
0JIOOPUTH TaKOE€ MPEIOKEHNE?
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5. PykoBonuTens 0T/AeNIa MAPKETUHTA MPEIIaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, UYTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECIYHbIN 00bEM ONTOBBIX MPOAAXK 10
150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY Ha JOMOJHUTEIbHYIO MPOIYKIIHIO, YTO-
ObI TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 000OpyI0BaHME CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MpouHAHCUPOBAH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopnopanuu TpeOyeT WHBECTUIIMN B pazmepe 550 Teic. pyd. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. J[0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MpOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsl LIEJTMKOM 3a CUeT COOCTBEHHBIX CPEICTB KOMITAHUH. Y ICJIbHBIA BEC CTOMMOCTH IPUBUIIETUPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpBITHE TIPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKUBAHHUS.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTkpbITHE Mara3uHa BepXHeEH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE GUPMBI TIO BBITYCKY YKPAIICHUH C TMYHOW UCTOpUEH.
OTKpbITHE pecTOpaHa CaMOOOCITyKUBAHHSL.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
11. OTkpbITHE pecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» peKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opranu3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIEPKKH OMU3HECA.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TocTpoiika Oaccelina JiIsl akBaTEpaIuy.
20. Onrrumm3anys OU3HEC-TIPOIECCOB OpPraHU3aINH.

ROo~NoGa~WONE

IIpumepHas TeMaTHKA J0KJIA10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VcTopust GopMupoBaHUs
METOJIOJIOTHH YIpaBiieHus: ipoektoMm (PMM).

2 OcCHOBHBIE YYJaCTHUKH MPOEKTa, PYHKIUHU YIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOO0B YIPABIEHUS IIPOEKTAMHU.

4. Pa3paboTka KOHIENIUHU POEKTA.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
KoHnTtyp 06patHoO# cBsI3n

7. MapKeTHHIOBbIe HCCIIEIOBAHUS B CTPYKType (POPMUPOPOBAHUS IPOEKTHOM AEATENbHO-
CTH
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8.  IlpunATHE ONEPaTUBHOTO PEIICHHUS 0 IPUOPUTETAM B YCIOBHSIX JIMMHUTA BPEMEHH (TCXHH-
ka C. Kosn).

9.  bromkeTupoBaHue BPEMEHH MO METOAY «AJBITBD».

10. AKTUBHBIH U PEAKTUBHBIA TaHM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpu-
OPHUTETOB JUIS AOJITOCPOYHBIX U KPATKOCPOUHBIX 3a]1a4.

12. 3axon IlapeTo u ucnonb3oBanue npunimna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHue METOAA TUCKOHTHPOBAHUS MPH OlICHKE d(H(PEKTHBHOCTH MHBECTHIIU-
OHHOT'O MPOEKTA.

15. 3apmauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka noKymeHTa O
3aBepIIeHuH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AyAUT IPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MEOPUlU YNPAGIEeHUs NPOEKMAMU, Kiaccugurayuu npoexkmos;
Memoo08 NOCMAHOBKU yelell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKMAaMU
Bonpocsl 1/151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsi B BU/ie 3HAHUMH
1. Buapl nestenbHOCTH Ha IpeanpusaTid. Bo3pactanue posu CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUS.
[Ipoektsl. Kpatkast ucropus ynpaBiaeHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHUS YIIPABICHUS POEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhbl MPOCKTOB. BUIbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII IPOEKTA.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOeKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBisieMble TapaMeTpbl IPOEKTa.

13.  TlIpoektnblii aHasm3. OlEHKAa YXU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBJIEHUS OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieueHUs] HTHBECTULIMM U BBIMOJIHEHUS 0053aTENbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0o1acms u CMpyKmypvl BpocpamMmbl, NPOEKMa, Uc-
noNb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAMU 8 NpogheccuoHanvHou Oesi-
MmenbHOCmU.

3aI[aHl/lﬂ HpaKTH‘{eCKOﬁ HaANpaBJCHHOCTHU VI OCHUBAHUSA PE3YyJbTAaTOB Oﬁy‘leHl/lﬂ B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpenenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IMKJIA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HauaJla 1 OKOHYAHHSI U BOBJICYEHHBIMHU CYOBEKTaMH) CIICAYIONINX MPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;
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[] mpoeKT 3arycka HOBOM TEXHOJOIMUECKOW JIMHUHU 10 TPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

[] IPOEKT CTPOUTENIHCTBA HOBOT'O 3aB0/Ia IO IMTPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPbl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpasieHnocmu Ne 2.

JloBymika 1Jist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchiBaTh aOCOIIOTHO BCE UJIEH, KOTOPBIE MPUXO/SAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISTh LIEITYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIHU3UPO-
BaTh MOJIyUYEHHBIC UJICH U MOMNBITATHCS BHIOPATh HanboJee MOAXOASIINN BapUAHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETIINN X0CTena.
OHna 10JKHA OTpakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe opopMiIeHHE, CIIOTaH, (UI0COPUIO U T. 1.

1. I'pynna ucnonszyetr metoa — «Mo3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

Pesynbratel 3adukcupyiite Ha aucte Guum-yapra Ay npeseHTanud. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienus KOHmpoJisi COOME8EeMcmaus paspabomanHulx 00-
KYMeHmMo8 Oelcmeyrowel HOpMAmueHoU U Npagosoti OOKYMEeHmMAayuy ¢ mo4Kku 3peHusi YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSS Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmeausl
Paspabomanubix 00KyMeHmo8 Oelicmeayoujeli HOpMamueHoOU U NPago8oti OOKYMEeHmMayuu ¢ mouxu
3penus ynpasienus npoekmamu

3agaHus AJ151 OLeHUMBAaHHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu Tpedyetr nHBeCTHIUN B pazmepe 550 Tvic. pyO. u maetr B Teuenue 10
JIET JeHEeKHBIN IpUTOK B pazmepe 123 Thic. pyO. J[oX0AHOCTh MPUBUIIETUPOBAHHBIX aKIIM KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb NpocThiXx akiuil — 20 %. IIpoekT ocyuiecTBis-
eTcs LIEJMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUHU. Y IE€IbHBIM BEC CTOMMOCTH MPHBUIETHPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YYUTHIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C yderoM AeiCTByrOIIEro 3akoHoaarenscTBa PO pazpaboTaiiTe MpoeKT co3/aHusi HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NMPOEKTA, ONMMCAHME PE3ysbTaTa MPOEKTa M €ro NpUMEHEHue,
IpaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENH MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUU JIEHEKHBIX CPEJICTB;

* Otyer 00 UCTIONB30BaHUU pecypcoB. ONTUMH3AIMS TPOEKTa JOJKHA ObITh IPOBECHA HC-
X048 W3 clenyromux ycioBui: Cpok peanu3aluy NPOEKTa HE JOJDKEH mpeBbimarh 30 nHE; ¢
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 ThIc. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YAPABNIEHYECKUX peueHUll no 3¢ peKkmusHoMy UCNONb308AHUIO PeCYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKMa, YCI06Us NPUMEHEHUS U Me-
moovl pacyema noxkazameineu 3QGexmusHocmu ynpasieHus pecypcamu

Bomnpocsl 1J151 OLleHUBAaHUSA Pe3YJbTATOB 00yUeHUsI B BU/Ie 3HAHUH
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1. [Tonsatue pecypcos, (pakTopoB MPOU3BOACTBA U 3aTpar. Tunonorus pecypcon. Kiac-
cu(uKalnys 3aTpar A NPUHATUS YIPAaBICHUECKUX PELICHUH.

2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousss CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus onpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOAUMBIX U JIOCTaTOYHBIX
IUIs peai3alliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI YIIPABICHUS IIPOSKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel popMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPpoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMUPOBaHUS KOMaH/IbI TPOEKTA.

9. OpraHu3anroHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
CMu Ynpasienus pecypcamu u 3ampamami;, 8bl0upams Memoowvl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAsIeHYecKue peueHus Ha
0CHOB8e HeobX0OUMOT U 00CMAMOYHOU UHDOPMAYUU O PeCYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHusA NPaKTHYeCKOil HANPABJEHHOCTH 1/ OLEHUBAHMUS Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MpEeAnpUaTUs HalpaBieHa Ha JOCTUKEHHUE OIpee-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEIIHbIe MNPEANpPUITHS BCErJa YHHKAJbHBI 10 MPOAYKTaM, yciayram JuO0 Ou3Hec-MOIEsIM.
MoHO 71 cKa3aTh, 4TO JIH000e nmpeanpusTie sapisercs npoekrom? Ecnu na — nouemy? Ecnm Her
— KaKue OrpaHn4uBaroiye (pakTopsl CieayeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl M BBITYCKHbBIE KBa-
mudukanroHHble padoTel. Kaxkaas u3 takux pabot ssuserca mpoektoM. Ilouemy? IlpencraBbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMoro obopynoBanus oboiaercs B 8 miiH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUAIBHBIX 3aTPaT MO3BOJUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alMi 000pyI0BaHMs 5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 S JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha Tpu6ObUTE 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MPUHUMaeMbIX Gupmoir — 10%. Crout
71 OpaThCs 3a peanu3alio NpoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNuX MOTPEOHOCTE!, IPUHSIIO pelIeHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXAIOIIUMH Ca-
MYIO TIEpeIOBYIO TEXHUKY OTpaciu. MIcX0oHbIe MOCHUTKU JUIsl BEPOSITHOTO ycIieXa ecTh: uaes Oblia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
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TOTOB INPHUHATH 3TO U3CIIHC. 910 pCeIICHUC COCTOAIO B TOM, YTO ITOpa NpUuaaThb O(I)I/II_[I/IaJILHblf/'I cTa-
TYC 3TOHU pa3pabOTKe ¥ MEPEeUTH K HHHOBAIIAOHHOMY TPOEKTY.
HpI/Illep)KI/IBaSICB CUTyallH, U3JIOKUTC 0COOEHHOCTH opraHu3aliiii MHHOBAlIMOHHOI'O IIPOCKTA.

1. B yem cMbIca nepexosa K MPOEKTHOMY MOAXO0AY OT (yHKIIMOHATILHOTO?

2. KakoBa mpo0iiema nuiepcTBa B MHHOBAIIMOHHOM MPOCKTE U B YEM Pa3HUIIA MEKIY JIHJIC-
pamu 1 MeHeKepamu?

3. [Touemy HeoOX0IMMa KOHIIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poip UrpaeT KOMaHJa JIJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMNA B
Komanse?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBALIMOHHOM IPOEKTHPO-
BaHUU.

HaBpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusrHoe UCnoIbL3068aHUe PeCYPCO8 NPOEKmMa, pacdema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv Onvim OesIMeIbHOCMU, NPUMEHS HA NPAKMuKe CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, obecneuugarowue 3¢gphekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., TIPOTHO3UPYEMBIH YpoBeHb Ha cieayromui rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OCHOBHBIE Cpe/ICTBA 40 YcraBHOU KanuTal 40
3amacel 60 PesepBHblil KanuTal 10
PacueTHbIil cueT 20 Hepacnpenenennas npuObuIb 4
Jlonrocpo4Hble KpeInUThI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B (prHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHoi kommnanuu «[Iporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIlUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIUI He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb MHMIAIUN NpeanonaraeTcs Ha ypoBHe 7%,
npemust 3a puck orieHuBaercs B 1%. Cpok peanu3anuu npoekra 18 mecsues.

Tabmuma - [IporHo3 pe3ynbpTaToB pealn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJIEHUS
(mOKBapTaNbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnst opraHmu3anyu Mporu3BOACTBAa HEOOXOIMMO MPUOOPETEHHE HOBOTO 000PYIO0BaHUS CTOU-
MocThio 20 MJTH. py0., ¢ OTCpOoUKO# TuIaTexa Ha 3 Mecsna nmox 20% ronoseix. B 111 kBapTan 3ama-
HUPOBAaHAa MapKETUHIOBBIX YCIYT KOHCAJITUHIOBOM KOMITAaHUU B pasmepe 21 miH. py0. AMopTu3sa-
st 00opyaoBanust Hauncisiercs mo Hopme 20% romoBeix. OO1Ie3aBOICKHE PACXOABI BBIITYCKa I10-
CYIOMOEYHBIX MAalINH COCTaBISIOT 1,5 MiH. pyO. B Mecsil. 3apaboTHas Iiata ¢ y4eTOM HadHcle-
uuit Ha @OT paccunrana ucxojs u3 3 MITH. pyO. B MECHIIL.

3ananue i cutyauuu PaccunTarh YMCThIA TMCKOHTUPOBAHHBIN 10XO0/, CPOK OKYIIAaeMOCTH
WHBECTULIMI U BHYTPEHHIOIO HOPMY JIOXOJAHOCTH.

Tunoeoe 3adanue Ne 3

3adaua

dupma MIaHUPYET €XKEroAHO B TEYEHHE 5 JIeT YBEIMYMBATh BBIMYCK Ha 2 MIH.pyO. bazo-
BbIi YpOBEHb BbINTycKa mponaykuuu 50 miH.py0. HeoOxoammo ompenenuts COBOKYMHBIH 00beM
MPOJYKIIMH 32 BECh MEPUOJI U COBPEMEHHYIO CTOMMOCTh HETPEPHIBHOTO MOTOKA MOCTYIUICHUH MPU
HETMPEPHIBHOM HAYUCICHUU POLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JOCTAaBKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py0. Oxungaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUU €XErOJHbIe TOCTYIUICHUS MOCIe BblueTa HAIOroB cocTaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTA paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EKTUBHOCTH MPOEKTa C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

YK-2/YK-2.3

3HATBL O0CHOBHbBIE NONIOJCEHUS, MEPMUHDL, ONPeOesieHUs U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U polib 8 NPOUIBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMax, Memoobl YNpas-
JIeHUSI PUCKAMU 8 8blOOpe peLueHUs NOCMAGIeHHbIX 3a0ay

Bonpocsl /151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Mecto ynpaBieHHsI pUCKaMH B OOIIEH CTPYKType yrpasieHus: npoektamu. [lonsrue
pHUCKa, OCHOBHBIE BUbI PUCKOB IIPOCKTA.

2. IIponeccsl ynpasieHuss puckamu. IIponecc niuaHupoBaHUS YIpPaBICHUS PUCKAMU.
ITonsATHE NIIaHA YIIpaBIECHUS PUCKAMU.

3. [Ipouecc unentTudukanun puckoB. KauecTBeHHas oOlleHKa pUCKa C MOMOUIbIO JKC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PanxupoBaHue U OLlEHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYILJICHUS pUC-
Ka U CEpbE3HOCTH PUCKOBBIX MOCIEACTBUM.

S. YucneHHoe BbIpa)KeHUE OTAEIBHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br160op MeTo710B cHMXKeHUs! pUcKOB. CpencTBa KOHTPOIs 3 (PEKTUBHOCTH CHUXKEHUS
PHCKOB.

7. CoBpeMeHHas KOHLIENIIUS MapKETUHIA B YIIPABJICHUU MPOEKTaMHU. MapKeTHHTOBbIE
UCCIICIOBaHUS.

8. PazpaboTka MapKeTHHIOBOM cTpaTeruu npoekra. IIporpaMmma MapkeTHHra MpoeKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanusanus MapkeTHHra poeKkTa. YIIpaBJIeHUE MAPKETUHIOM B PAMKax yIPaBICHUS
MIPOEKTaMHU.

YMeTb onpeoensimo Memoovl UOeHMUGUKayuu u OYeHKU PUckda, Komopbvle cOOmeemcmey-
10m OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHmUpuUKayuu u
OYEeHKU PUCKA, NPOEKMUposamy CUCmeMbl YNPAGIEHUS PUCKAMU, KOMOPble COOMEEmMCmeEYIon Mo-
0enu pUcKo8oll CUmyayuu, UCNOIb306AMb MEMOObL U MEXHON02UU YNPABTIeHUs PUCKAMU NPU peule-
HUU NOCMABNIEHHbIX 3a0a4

38[[3Hl/lﬂ HpaKTquCKOﬁ HaNnmpaBJC€HHOCTH JId OUCHUBAHHUA PE3YJIbTATOB Oﬁy‘{eHl/lﬂ B
BU/Ie YMEHUI1:
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Tunoesoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1
CurtyanuoHHas 3aj1a4a

Jns pazpabotku [IpoekTa MeHekepy HEOOX0 UM MOAPSAYNK. MeHemkep yxe Haméen 1Ba
NOTEHIMATIbHBIX KaHIUaTa, HY’KHO BBIOpaTh OJHOTO:

[TepBbiii kanauaaT — JloBoNbHAS U3BECTHAS KPYITHAs KOMITAHUS ¢ OOLIMPHBIM MOPTQOIHO.
B xomnanuun nopsaka 300 cotpynHukoB. LleHbl Ha BhINONIHEHUE pabOT MPEBBILIAIOT CPeIHEE 3Ha-
YEHUE 110 PHIHKY;

Bropoil kaHauAaT- KOMIaHUs MEHEE M3BECTHAs KOMIIAHMs ¢ mTaToM nopsaka 40 corpya-
HUKOB. LIeHbI Ha BbINIOJIHEHUE padOT HUXKE CPEIHEE 3HAUEHUE 10 PHIHKY.

[To KakuM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OLIEHHMBATh IPEACTABIECHHBIX
BbIIIIE€ KAHIUAATOB?

C xakumu puckamu MeHepKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MpeaCTaBICHHBIMU
BBIIIE KOMIAHUAMU?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No 2.

CuryauuoHnHasi 3aga4a

[ToaroroBeTe 1O 1Ba MHBECTULIMOHHBIX IPOEKTA, UCIOJIb3Yys IPUMEPBI U3 MUPOBOM IIPAKTH-
KM MHBeCTUpOBaHMs. ONUILINTE OCHOBHBIX YYaCTHUKOB, UX posib U QpyHKUMH. [IpuBeauTe npumMepsl
oLIMOOK B MPOLIECCe CO3/IaHus M pealln3alluy, BbIICIUTE PUCKU BEJICHHs 1eTeIbHOCTH. BolsicHuTE,
3aBHCHUT JI pa3Mep OpraHu3aliy (KOMIIaHHH), OCYIIECTBISIOIIEH MPOeKT, Ha APPEKTUBHOCTH €ro
peanu3zanuu. OTBETHI ciaelyeT 000CHOBAThH U MOATBEPIUTh COOTBETCTBYIOIUMU (PaKTaMHU.

Hapbik / OnbIT 1eTeIbHOCTH 8bIA6/IeHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspabomxu
Mep NPOMUB0OeUCmsUs PUCKAM, YepOo3am U (hakmopam HeonpeoeréHHOoCmu,; npuoopemams Onsvim
OesmenbHOCMU, NPUMEHS HA NPAKmMuKe CHOCOOHOCHb BbIAGIAMb, OYEHUBAMb U YNPABIEHUS PUC-
Kamu npoekma, paspadbamvléams mepbi NPOMuUE00etiCmeus. pPUCKam, yepo3am, Gakmopam Heonpe-
oenénnocmu.

3agaHus AJ1s1 OlleHMBAHUS Pe3yJbTATOB 00yYeHHs B BH/Ie HABBIKOB/ ONbITA JeATe]b-
HOCTH

Tunosoe 3adanue Ne 1

Henosas uzpa

[MTOPAJIOK ITPOBEJAEHU A PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PabGoTa BBITTOHAETCS TOATPYIIIIAMH 110 3 - 5 Yer.

1.2. BHyTpH NOATpYNI paclpeesiFOTCs PO IKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3alMsi U KOOPJIWHAIWS BBITOJIHCHUS DKCIIEPTH3BI, aIMUHUCTPATOP TPYIIIBI - MPOTOKOIHPOBAHKE
BBITIOTHEHUS HKCIEPTU3BI; IKCIEPT MO pacyeTaM - opraHu3aiys o0pabOoTKU MEePBUYHBIX JaHHBIX;
JKCIEPT MO JIOTHYECKOMY aHalu3y - O0OeCleueHHe KadyecTBa MEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpenie - BBEACHHE JOMOJHUTEIBHON MHPOPMAIUH 110 CUTYaINH (B Cly4ae HEOOXOAUMO-
ctu). Eciu 4ncio cTyeHTOB MOATPYMIBI MEHBINE 5, JaHHBIE PO MEPEPACTIPEIEISIIOTCS MEKTY
y4aCTHUKAMU TOJATPYTITIHL.

2. IlogroroBka k padore

2.1. IToaroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETA MO JTAOOpaTOPHOM paboTe ¢ yKa3aHUEM BCEX y4aCTHHU-
KOB MOJATPYTIIIBL.

3. OueHka 3HaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kpurepun olleHKH 3HAUMMOCTH MHEHHUU JKCIIEPTOB: MO MOJATPYIIaM METOJOM MO3TO-
BOTO IIITYypMa MPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIONKCHHBIE
KpUTEPHUU OIICHKU 3HAYMMOCTH MHEHHH JKCIEPTOB; (OPMYIUPYETCs OJIUH JOMOJIHUTEIBHBIN KPU-
TEpUM OLICHKH.

3.2. Pa3zpabarbiBaeTcs mkana JUisl OICHKH JKCIEPTOB MO OCHOBHBIM H JOTIOJTHHUTEIHLHOMY
KPUTEPHIO.
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3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcnepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBINOJIHAEMBIX PAacueTOB 2 3HAKa MOCIIE 3aMAToH)

4.1. Kax/plil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKU 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIrOYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKe yObIBaHUS 3HAYUMOCTH: 1-H -
CaMbIil BayKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCrepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TaOIMILIbI IEPEHOCATCS U3 TaONuLl 1, 3aIOIHEHHBIX 3KCIIEPTaMU UHAWBUyallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMa
PaHroB JIEIUTCS HAa CyMMY PAHIOB KaXKAOTro KpUTEpHs (YMCIO U3 MOCIEIHEro cTosidla mpeabiay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHHU
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOTaTEIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHMH 3KcnepToB (TOYHOCTH BBINOJHSAEMBIX PacueToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpadoTaHHbIE
mKainsl (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbl, BKJIOYas ceOs, 3amonHsas Tao-
nuny 3.

5.2. PaccuntbiBaercs 0000IIEHHAs OLlEHKA 3HAYMMOCTH MHEHMH 3KcrepToB. [[ns storo 3a-
MIOJTHSIETCSI CBO/IHAS TabMuIIa, o0mIast 1J1sl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMBI BBICTABJIICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PaCCUUTHIBAIOTCS CPEIHEB3BEIICHHbBIE OallIbl, UX CyMMa, a B CIEAYIOIEM CTOIOLE - OTHOILIE-
HUE CPeJIHEB3BELICHHOr0 0ajlia K cyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it sKkCiepT caMoCTOSATENHHO MMUCBMEHHO Tpeiaraet S -7 puckoB, KOTOPBIM Clie-
J0BajIo Obl y/1€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe oOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOJATCA K o0miel dpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BBIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIHCOK, OT/AEICHHBIE Io-
PU30HTAILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBauBaeTcsi CBOM eIMHBIN I BCEX IKCIEPTOB KO/ (110 KOTOPOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIUPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCS MPEAJIOKEHHBIE KPUTEPUN OLIEHKH
BaKHOCTH PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThI 3aHOCATCS B OTUE

8. DKcnepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa Mocye 3ansiTon)

8.1. Kax1plif HKCHepT OLEHMBAET BAXXHOCTb KpUTEpHEB (I. 7), paHXKUpPysd UX B TOpSJIKE
yOBIBaHUS 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIIEHUHN - HAaUMEHee BaKHBIN. Kaxapiid sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSET OLICHOUHYIO TaOIuIy 5.
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8.2. OueHuBaeTcs 3HAUMMOCTh Ka)J10ro KpUTepHs - Bec Kpurepus. s 3Toro mocTpodHo
3anoJHsAeTcs Tadnuma 6, o0mas s BceX B MOATPYIIIIe:

8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCSI B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABJICH-
HBIX PAHTOB 10 KaXJI0My U3 KPUTEPHEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIE PAHTH 10 KaXJAOMY U3 KPUTEPUEB ~ MO CTOJIO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIIEHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOEI
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BCIICHHOMY PaHTY.

8.2.4. PaccuuThiBaeTCs BEC KpPUTEPHUS KaK OTHOIICHHUE COOTBETCTBYIOLIEIO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil 5KCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAKE yObIBaHUS 3HAUUMOCTH: 1-ii - camblii
BYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCS CpeIHEB3BEUICHHBIN paHT PUCKa.

9.3. OnpenensieTcsi OKOHYATENbHBIN paHT (B MOCIEAHEM CTOJIONE) - MOPSIKOBBII HOMEp MpU
PacroI0KEHUHU PUCKOB B MOPSAIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYallUN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
gaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (IIOCTIEAHUE CTOIOLBI TaOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEHUIINX PUCKOB TaOJIHUIIbI , 3aIOIHS-
€MOIi B MOPAJIKE BO3PACTAHUS PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4eHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabHBIE BOIPOCH

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uHgopmayuu, npUHUMAemoll 60 HUMAHUE
0J1s1 NPUHAMUSA PeuleHUs], U 8eTUYUHA PUCKA HACYNILEHUS He2AMUBHbIX NOCIeOCMBUll OM peanu3d-
Yuu NpUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcsi oyenka KOMNIeKcad pUcko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modcem Ovimsb peanu308aH IKCHePMHbLUL Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
auze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mmo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE B0IMONCHOCIEN U OSPAHUYEHUN UX NPUMEHEHUS 8
KOHKDEMHbIX YCILOBUSX

Bonpocsl 1J1s1 OeHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/le 3HAHUM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOTUsS BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJOTHH - 00IIas XapakTepucTuka. T

2. Texnonorus CPM. CymHOCTh TEXHOJOTHH U €€ OCHOBHBIE MOJ0XKeHus1. Cxema npu-
MeHeHus TexHosnornu CPM.

3. Huarpamma ["antra. OCHOBHBIE MOJOXKEHUS, 00JIACTH IPUMEHUMOCTH.
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4. Metonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKTEPHUCTUKU. THIIHMYHBIC
OLIMOKH IUTAHUPOBAHMS U UX TOCIIEIACTBHUS.

S. OcHOBHbIE NOHSTHSI YIIpaBJIEHUs CTOUMOCTbI0. CTpyKTypa 3aTpaT npoekra. MeTo bl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O10/Keta. OCHOBBI OI0JKETHPOBAHUSL.

7. Pucku 3atpat. CmetHble pe3epBbl. KoHTposb 3aTpaT npoekra. IlpaBuna onenku mpo-
rpecca.

8. Bunasl 1 MeTobl 3aTpat npoekTa. MeToJ1 «0OCBOEHHOI'0 00beMa.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTpAaTE€rMM Ha CTOHU-
MoCTb IpoekTa. OCHOBHBIE IPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IPOEKTOB.

10.  HcxonHblie qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa U HEONPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13, OcHoBHbIE NOHATUS TeMbI: YPPEKTUBHOCTh MPOEKTA, WHBECTHIIMU, WHBECTUIIMOH-

HBIA TPOEKT, KpUTEPHH 3P(HEKTUBHOCTH UHBECTHLIUI

YMeTh 8b1a6/1Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2NIAMEHMO8, 3HAYUMbIX C MOYKU 3peHUs obecnete-
HUsL ONMUMATILHO20 PeleHUs 3a0a4 npu ynpasieHus npoeKkmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTHYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py0. Oxungaet-
Ccsl, UTO cpasy Mmoclie MycKa JIMHUM €XKEeTroJHble MOCTYIUICHHUS MOCIe BblYeTa HaloroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHUIIMOHHBIN MPOEKT) peannsyercs B Tpu 3Tana. Beposr-
HOCTh TIpEKpaIieHus MpoeKTa Ha rnepoM stamne — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 ToIC. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTs CTENEHb U IIEHY pUcKa JaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBieHHEe IPOU3BOJICTBOM M PACIpEIeIEHUEM B MACIITa0aX CTPAHBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHHs MOSIBUINCH NPU3HAKU Ieperpy3ku. Komnanusa umena 5 3aBonoB,
pa3bpocaHHbIX 1O Beelt cTtpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALUOHHBIE M KPOBEIBHBIE MaTEpHANIbl, 3BYKOM3OISALMUOHHYIO U IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaibl s OOIIMBKY cTeH. B komnanuu paspabaThiBasics eXeKBapTalbHbINA
00Nl MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTaxX C Y4eTOM HMMEIOILIErocs Ha pykax moptdens 3akazos. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIUIAThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadynBajia JJOCTaBKYy MaTE€pPHAJIOB 3aKa3uMKaM, IPUUEM 3THU PACXOJbI 3a-
BHUCEIM OT HMMEIOILIErocs BHJAa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
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MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOM TNIOTHOCTH 00XOAMIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOLYKIUS 3aHUMaJIa MHOTO MECTa IIPA OTHOCUTEIIEHO HEBBICOKON CTOMMOCTH.

[Tpoxykius cObiBaach o Bcer crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3FOTOBUTENIN OBITOBOI TEXHMKH, KOTOPBIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTepPHaJIbl B CBOMX M3aenusax. Kommepueckne paOOTHUKY Pa3TUYHBIX
010po CcOBITA, PACIOJIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C YYETOM HaJM4Us HY)KHOH NMPOIYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOU3BOJICTBA HA MPEANPUATUAX BO BCEX YacTax cTpaHsl. [Ipoxykius, nsroroienHas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKIHKsS, HO BO BCAKOM Cllydae, €€ MOXKHO ObUIO IMPOMU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIIOKMBILECHUCS CUTYallUH, yIIpaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTPaTaMy C yYETOM HMEIOILIET0Cs MOPTQes 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MeEIlaoT CBOH 3aka3 TaMm, Irje odecreunBa-
10T HanOoJiee C)KaThle CPOKH TMOCTaBKH. JlabHeHnii aHamm3 mokasaj, 4T0 KOMMEPYECKUe CITYKObI
BOOOILlE UTHOPUPYIOT HMPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCS TOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3dy Ha HECKOJBKHX 3aBOJAaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOJWIN aH-
HYJIUPOBAaHHE JHUIIHMX 3aKa3oB. [IporHo3 [uis mesen IiaHupOBaHUS IPOU3BOJACTBA BBINNOJIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOHTOpe KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIyKObI M CIy)KOBI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3BI 4acTO KOPPEKTHPOBAIM MOJ IUIAH J0XOA0B U NpuObUIM Oe3 yyera pe-
aNbHBIX YCI0BUHM pbiHKAa Hu oxHa rpymma He oTBevana 3a KadeCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OLIMOOK MPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAMTENEH ObLIa MOCTpOEHA Ha KOH(MIMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOroieHHe 00CIIaHHbIX CPOKOB MOCTABKU B 3TOW CHUTya-
LIMA MUMEJIO BEChbMa Ba)KHOE 3Ha4YeHHE. PyKOBOJACTBO MPOU3BOACTBEHHBIX NOAPA3IEICHUN U dKCIIe-
JUIMOHHOM CyXOBbl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MBITanNCh NMOBBI-
cuTh 3P PEeKTUBHOCTH CBOEH paboThI 6e3 Maneliero ydera o0mux cooOpakeHni peHTabenbHOCTH
Ui Bcell komnanuu. IIpu octaHOBKe 3aBojia Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MouHOCTH ObUIH 3arpyKeHBbI MOJIHOCTbIO,
He OBLJIO YETKOTO MPECTABIECHUS O TOM, KaK ONpPEAEATh NPUOPUTETHOCTh PAaCIPEICIICHUS 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKMX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpAaHHYIO0 MH(DOPMAIUIO U MPHUILIO
K BBIBOJy O HEOOXOMMOCTH MEPECTPOUKH CTPYKTYphl OPraHU3alMH TaK, YTOOBI MOXKHO OBLJIO CKO-
OpAMHUPOBATh PabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CUCTEMY
TUTAHUPOBAHMSI IPOU3BOJICTBA U paclpe/ieieHus MPOAYKLIUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAUTENICH MPOU3BOACTB. /[ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BOINPOCOB OPTaHU3AIMIOHHOTIO XapaK-
Tepa, KOMIUIEKTAIlMH KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl U MATEPHAIILHOTO CTUMYJIUPOBAHMUSL.
Jlnst pa3pabOTKH MPOTHO30B HYKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peaabHbIi crpoc. CucTteMy BO3HArpaKJAeHHU Ha10 ObLIO epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATH PabOTy pa3HbIX IPYII PYKOBOJUTENECH B HAIpaBIEHUH peayin3a-
My oOUMX 1ened Bce KOMIIAaHUU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPH MHHU-
MaJIbHBIX OOIIUX M3JEPHKKaX.
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DT0 03HAYaANO, YTO €CIU 3aTpaThl Ha MPOW3BOJACTBO U JIOCTABKY MPOMYKIIUU MPEBBICAT Ka-
KOH TO OmNpeNeNeHHBIH YPOBEHb, TO OT MPOJAKU MPOAYKIIMU HYXKHO OTKA3aThCS. YTPABISIOIINX
MIPOM3BOJICTBOM MOTJIHM 3aCTaBUTh BBITYCKATh MPOIYKIMIO 0e3 3asABKH B MOPTQeEne 3aKa3oB, HO C
y4eTOM OYIYIIero crupoca. ITO 03Ha4aj0, 4YTO KOMIIAHUH HY>KHO OBIJIO CO3/1aTh IICHTPAIBHYIO TUIa-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIECTBIIsiIa ObI OOIIYI0 KOOpIUHALINIO paboThL. [liis
ATON CITy’)KOBI HY)KHO OBLIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHie NpaB U 00sI3aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBaHUS W TUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIOIAraioch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HY)KHO OBLIO TIO Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIeYUTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHra U PYKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MPOTHO3UPOBAHHEM M INIAHUPOBAHHU-
€M TIPOU3BOJICTBA M paCHpeeICHHus MPOAyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBII TOJ] MMOCJIE BHEJIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCIOPTHBIX
pacxo10B, COCTaBMJIA MOPSIJIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo xkakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOeisimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3a6800aMU?

2. B xakot ungopmayuu mysicoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouzeo0Cmaa u cyicowvl pacnpeoeieHus?

3. Kakue Oonorcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
800cmeenHot cyicobl? OchoBHble 00A3AHHOCMU NO KAHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyto cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKEeMUH2d,

0) ynpasnsaiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUI B yIPaBICHUH MPOCKTAMHU; MPU-
oOpeTaTh OMBIT JEATEILHOCTH, MPUMEHSSI Ha MPAKTHKE CIIOCOOHOCThH PEIIaTh KOMIUIEKC YKOHOMHU-
YECKUX 3aJa4 M MIPOBEJICHUS BAPUAHTHBIX PACUETOB MPHU BHIOOPE ONMTHUMAIBHBIX PEIICHUH B yIpaB-
JIEHUHU MTPOEKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BH/I€ HABBIKOB/ ONbITA JAeSTe/b-
HOCTH

Tunoeoe 3a0anue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpPAaTErMYecKOd IIeNbI0 Ha OMMbKalIIMi mepro/] yBeTu4eHue
pa3mepa npuObUIM HE MEHEe YeM B JIBa paza. PyKoBoAUTENN TpeX pa3sHbIX (DYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oorema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy MPeCTaBICHO B TAOIUIle

uaHThl pemeHui | Tekyiuee Pemenus, y.e.

COCTOSIHHE,
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y.e 1. MapkeTus- 2. ®uHaHCOBOE 3. IlpounsBoa-

roBoe CTBEHHOE
[TokaszaTtenu
O6beM nmpogax 100000
3arpaThl Ha IPOU3BO- -80000
CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHICTpA-
THUBHBIE PACXOJIbI U TIP.)

[IpuObUIb 10 yrIaTHI 14000
HAJIOTOB

Hautor 25% -3500
UYucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboee BBITOAHYIO JIUIsl OpraHu3auy (PYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHUSI IOCTABJICHHOM 1IN,

Tunosoe 3ad0anue Ne 2
3amaua

B03MO0HO OCyIIIECTBIEHHE JIBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
eKT CYJIUT NOJyYCHHE B TeUeHHUE To/1a npudsum 15 MitH pyo. ¢ BepostHOCTHIO 0,4, HO HE HCKITIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoit mpoeKT nmpeArnoYTuTeabHeil ¢ TOUKU 3pEHUs 0XKUIaeMOi TpUObI-
m?

OuneHoYHBbIE CpeCcTBAa 3aKPBHITOr0 U OTKPHITOr0 THNA AJS LeJield TeKylero KOHTPoJIs
1 MPOMEKYTOYHOM aTTeCTANNU

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax noCmaegieHHOU ueau u eploupamo
onMuManbHbvle CNOCOObL UX PEUIEHUA, UCX00A U3 OClICHEYIOULUX NPABOCHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuienuil

VK-2.1 @opmynupyem co8oKynHocms 83aUMOCBA3AHHLIX 3A0ay, 00ecneyusaoumux 00Cmu-
JHCeHue yenu ¢ yuémom 0eucmsayrouux npasoeulx HOpm

3adanus omkpvimozo muna:

1. YTBepxknenue, GopMynupyloiiee o0IIme pe3yabTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B
IIPOLIECCE BBIITOJIHEHUS IIPOEKTA — 3TO

llpasunvroiti omeem: yenv npoexma

2. COBOKYITHOCTb MPOLIECCOB, UHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MPOLEAYp JUIsl YIIPABIEHUS TPOEKTOM.

IIpasunvhviti omeem. cucmema ynpaenienus npoeKmom

3. OuumanpHeli TOKYMEHT ¢ MOApOoOHON MH(pOpManueld o MpoeKTe, BKIOYas 00beM pa-
60T, menu, OHKET U Kputepuu ycrmexa. [ImaH mpoekra yTBep)KaaerTcss A0 Hayana paboT — 3TO

HPGGM]ZbellZ omeem. nian npoekma

4. Meton , B KOTOPOM BBl Ha0Jt0/1aeTe 3a IUIAHOM MPOEKTa, peaibHOM paboToil u
LIEHHOCTBIO BBITIOJHEHHOW PabOThl YTOOBI YAOCTOBEPUTHCS, UYTO BCE MJIET MO MiaHy. /laHHbIT Me-

53




TOJl IEMOHCTPUPYET CKOJBKO OFOJKETa JOJDKHO OBLIO OBITH MOTPAYEHO C YUETOM BBHITIOJHEHHON
paboTHI.

Ilpasunvhwviti omeem. memoo KOHmMposi OI00Hcema npoeKma

5. IIpouecc pa3pabOTKU OCHOBHOM JAOKYMEHTAIIMH IO MPOEKTY, TEXHUYECKUX TPEOOBaHUH,
OIICHOK, YKPYIHEHHBIX KaJCHJApHBIX IUTAHOB, MPOLEAYpP KOHTPOJIS M YIPaBICHUS — 3TO

IJIAaHUPOBAHUE:
Ilpasunvnoviti omeem: KOHYenmyaibHoe
6. llltpads! 3a HECOOIIOIEHUEM 3aKOHOAATEIFHO YCTAHOBIEHHBIX HOPMATUBOB OTHOCSITCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
Ilpasunvrwviii omeem: konmpoaupyrouje
7. l'eHepasibHas LIEJh MPOCKTA, YETKO BRIPAKCHHAS IPUYHHA €TI0 CYIIECTBOBAHUS — JTO €r0

HpaGI/lJZbelZZ omeem. Muccus
8. ObmacTamu IMPUMEHCHUA KOHICIIIHWHU OTKPBITOI'O IMPOCKTAa CTAHOBATCA 0O/BIINE DKOHO-

MUYECKHUE, COL[UANIBHBIE U COLIMAIbHO-3KOHOMUYECKHUE TPOEKThI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. II0CJIEI0BATENbHOCTD 3TAIIOB, YEPE3 KOTOPbIE MPOXOJAT MPOEKThHl OT MHHUIMA-

[[MU /10 3aBEPILICHUS HE3aBUCUMO OT UX CHerupuKu

Ipasunvnwiti omeem: HUHEHHbIU YUK

10. JIns oOmIeCTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCTb.

Ilpasunvhroiti omeem.: cOYUATbHO-IKOHOMUYECKASL

11. /Inst opranuzanuuii, peryasipHO peaJu3yIOUMX OJUH UIH HECKOJIBKO IPOEKTOB, IPUMEHS-
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPBI yIIPaBICHHS IPOCKTAMH -

Ipasunvusiti omeem: «8ceobujee ynpasienue npoeKmamu

12. KoMIuiekc mpakTHYeCKUX, KPAaTKOCPOUHBIX MEPONIPUSATUI MO peanu3auu chopMyIupo-
BaHHBIX paHee CTpaTerMd W TAKTHMKH MapKeTHHTa TMPOEKTa TPEACTaBIsieT  CcoOou
MapKeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOJIUTCS B CTaJ1¥ KU3HEHHO-
ro [UKJIA MPOEKTa

Ilpasunvhuiti omeem: HauanbHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a Pe3yJbTaThl CBOCH
NESATEIbHOCTH SIBISIETCS UX

Ilpasunvnuviti omeem: cmamyc

15. Metoa koHTposIst (PaKTUYECKOTO BHITIOTHEHUS PabOT MO MPOEKTY, KOTOPBINA OTCIIEKUBA-
€T TOJBKO MOMEHTHI 3aBEpPIIEHUS JAETaIbHBIX palOT, SBISETCS METOJIOM KOH-
TPOJIAL.

IIpasunvuoli omeem: npocmoco.

3aoanus 3axpvimozo muna:

1. Ilpoekt — 3710 ...

a) MHKCHEPHAs, TEXHUYECKast, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS M0 pear3aiiu
3arJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) OrpaHUYEHHOE 110 BpPEMEHHM, LIEJICHANPABICHHOE HM3MEHEHHE OTJEIbHOM CHCTEMBbI
C YCTAQHOBJIEHHBIMU TpeOOBaHUSAMU K KadyeCTBY pE3yJbTaTOB, C OrPaHUYEHUSMU pacxoja0Ba-
HUS CPEJICTB U €O crenuduueckoi opranusaruen

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHHu-
30BaHHBIX TAKUM O0OPa30M, YTO OHU B COCTOSIHHH JCHCTBOBATh KaK €IUHOE IEJOE B LENSAX JOCTH-
YKEHUS MMOCTABJICHHBIX TTEpPEe] HUMHU IIeJIeH

I') COBOKYITHOCTb paloT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 0Oec-
MEYEHO C LIETIBI0 JOCTUKEHUSI IOCTaBICHHOM 1IeNTN

IIpasunvuwiti omeem: 6
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2. Henocpeocmeennoe unuyuuposanue npoekma exkaouaem 6 ceos ...
a) [IpunsTHE penIeHus 0 Havaye MPOeKTa
0) OnpeneneHue U Ha3HAYEHUE YIPABIIAIONIETO TPOESKTOM

B) [Ipunsartue pemenus 06 obecrieueHUN pecypcaMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOCKTE

e) COop UCXOIHBIX TAHHBIX

x) OpraHuzanusi 1 KOHTPOJIb BBIIIOTHEHUS PadoOT
3) VYTBepxkeHHe OKOHYATEIbHOIO CBOAHOTIO IJIaHA YIIPABIEHHS IPOEKTOM

Ipasunvuwiti omeem: a, 6, 6

3. ComocraBbTe OCHOBHEIC mponecCol IMpPOCKTa C BHAAMHM THIIOBBIX OpPraHU3allMOHHO-
pacropAaUTCIIbHBIX U ITPOYNX JOKYMCHTOB

Ponb

Ornpezenenue

1. 3aka3umk npoekTa

A. JIuno, OTBETCTBEHHOE 3a oOecreueHne MpoeKTa
pecypcaMu M OCYHLIECTBIISIOIIEE aJMUHUCTPATHUB-
HY10, QUHAHCOBYIO M MHYIO IOJJIEPXKKY MPOCKTA

2. PykoBoauTens npoexTa

B. ®usnueckoe uinm 0OpUIHYECKOE JIMIO, KOTOPOE
SIBJISIETCS BJIaJIJIbLIEM pe3yJIbTaTa IpPOeKTa

3. Kyparop npoekra

C. JIuno, ocyiecTBistoLiee ypaBIeHUE IPOEKTOM
Y OTBETCTBEHHOE 32 PE3YNbTAThI IPOCKTA

4. Komanpaa npoekra

D. Jluna unu opraHuszanuy, 4YbM MUHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XO/I€ PeaIM3alll1 IPOEKTa

5. 3auHTEpECOBAHHbIE
CTOPOHBI

E. CoBOKYITHOCTB JIHII, TPYIIIT U OpraHU3anuid, 00b-
€MHEHHBIX BO BPEMEHHYI0 OPIaHU3aLUOHHYIO
CTPYKTYpPY JUIsl BBIIIOJIHEHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpouecCChl IMPOCKTAa C BHAAMH THUIIOBBIX OPraHHU3allHOHHO-
pacmopAIUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OcHOBHOH Iporiecc Bun noxymenra

1. Manumanms

A. Tlpuka3 (pemieHue) o6 OTKPBITUH MTPOEKTa

2. IlnanupoBanue

B. YcraB npoekra (CornaiieHue o mpoekTe)

3. Opranuzanus ucnonHenus | C. 'moccapuil mpoekra

4. KoHTpOJIb UCTIOJIHEHHUSI

D. [1nan KOMMyHHUKaIMi IpoeKTa

5. 3aBepicHHE

E. Texuuueckoe 3aJaHuc

F. Kanenmapuslii mian

G. KoHTpaxT (0roBop) 3aKynKu

H. 3aganue Ha paboty

|. TIpoToxos pabouero coBenianus

J. Cratyc-oTuer

K. IIpoTokoa ucneITaHmii

L. AKT crauu-npueMKu

M. TIpuka3 o 3aKpbITUH IPOEKTA

IIpasunvnoviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L, M

5. OHpe,Z[CJ'II/ITG I_II/I(I)paMI/I O4YCPCAHOCTDH craguii CTPATCTUYCCKOI'0 IJIAHUPOBAHUA

HOM IeSITeTbHOCTH:
a) aHaJIU3 BHEUIHEHN CpeJibl

0) aHanM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LIEJIH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH
1) yIIpaBJIEHUE peau3alieil cTpaTeruu

€) OLIEHKa CTpaTeruu

B IIPOCKT-
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Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.

VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308aHue npu peuie-
HUU 3a0ay 8 NPOpeccuoOHaIbHOU OesImenlbHOCU

3aoanus omkpwimozo muna:
1. — HEMPEPBIBHBIN MPOLECC ONPEACTICHHs HAMTYUIIero crocoda AeicTBUit
IUIsl JOCTHXKEHMSI TOCTABJICHHBIX LI€JeH IPOEKTa ¢ YUETOM CKJIa/IbIBArOILEHCs] 0OCTaHOBKH.
IIpasunvrviil omeem. niaHuposaHue npoexma
2. rOpU30HTANIbHAs JIMHEWHas [uarpaMMa, Ha KOTOpOH paboThl MPOEKTa Mpej-
CTaBJIAIOTCS IIPOTSIKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOIIUMUCSA BPEMEHHBIMUA U JIPY-
I'MMHU TapaMeTpaMH.
IIpasunvnviii omeem: ouazpamma I anma

3. — COBOKYIHOCTb CTOMMOCTEH pEecypcoB IPOEKTa U CTOMMOCTEH BBINOJIHEHUS pa-
00T.

IIpasunvhviii omeem. cmoumocms npoeKma

4. — JIOKYMEHT, cojepKaiiuii 000CHOBaHUE U pacdyeT CTOMMOCTH MPOEKTa, OOBIYHO Ha

OCHOBE 00BHEMOB pabOT MPOEKTa, TPEOYEMBIX PECypCOB H LIEH.

IIpasunvbhoiii omeem: cmema npoekma

5. — JIOKYMEHT, OIPEEIIAIOIMNUNA PECYpCHbIE OTPAaHUYECHUS [TPOCKTA.

IpasunvHoiti omeem: 6100xcem npoekma

6. JIOKYMEHT, yCTaHABIMBAIOUINI MMOJHBIN MepeyeHb paboT MPOeKTa, UX B3aUMOCBS3b,
IIOCJIEZI0BATEIBHOCT M CPOKH BBIMOJIHEHMSI, IPOJAOKUTEIBHOCTH, @ TAK)XKE UCIOJHUTENEH U pe-
CYpCBhI, HEOOXOMMbIE AJIsl BBITIOTHEHHS padoOT MPOEeKTa

IIpasunvbHolii omeem: KaneHOApHbLUL NIAH

7. Cpena mpoekTa, MOpPOKAAIOIIas COBOKYIMHOCTh BHYTPEHHHX WM BHEUIHUX CHJI, KOTOPBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT AOCTIIKEHHIO LIEJTH MPOEKTa — 3TO

IIpasunvHolii omeem: oKpysicenue npoekma

8. Habop normueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIecce 3aBEPUICHUsT KOTOPIX TOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIBTAaTOB IPOEKTA 3TO

Ipasunvnuiti omeem: ghpasza npoexma

9. OpranusanyMoHHas CTPYKTypa, IIPU KOTOPO BO3MOYKHO IEpPEPACIPENEICHUE YEIOBEUYECKUX Pe-
CYpPCOB MEXIy IPOeKTaMu 0e3 peopraHu3aluyu CyIIeCTBYIOLIEH CTPYKTYpHI

IIpasunvHoiti omeem: mampudnast

10. Vuuumanus npoekTa — 3TO CTaaus Mpoliecca YIpaBlIeHUsl NMPOEKTOM, PE3yJbTaTOM KOTOPOH
ABJIAETCS

IIpasunvbHulii omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHN moOKa3arenei, MO OTHOLIEHWIO K KOTOPBIM BEIETCS KOHTPOJb M PEryIupoBa-
HUE TPOeKTa

IIpasunvnoiti omeem: bazuc

12. OcHOBHOM AOKYMEHT, IPEJICTaBIsIEMbIi HHBECTOPY 110 MPOEKTY, B KOTOPOM B KpaTKoi ¢opme,
B OOLIENPUHATOM MOCIENOBATEIbHOCTH pa3JeNOB  H3JararoTcsl TIJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
IIpasunvhoiii omeem: 6uzHec-niaH npoekma

13. IIpomecc cOopa, aHanmm3a JaHHBIX, MPEACTABJICHHUS OTYETOB II0 BBIMOJTHEHUIO MPOEKTA,
OOBIYHO B CpaBHEHWH C IUIAHOM, W, MNpPU HEOOXOAMMOCTH, BBIPAOOTKH KOPPEKTUPYIOIIMX
BO3JIEHICTBUM PTO

IIpasunvHoviii omeem: MOHUMOPUH2 NPOEKMA

14. COoBOKYMHOCTh MPOIECCOB, HEOOXOAUMBIX JUIsl OOecreyeHus CBOEBPEMEHHOTO 3aBepllie-
HUS IPOEKTa 3TO

IIpasunvHolii omeem: ynpasnenue 8pemMenHbIMU NAPAMempamu npoeKma
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15. HaumenbIiasi eMHMIIA BpEMEHHU, HCIONb3yeMasi MpU KaJICHIAPHOM IUIAHHPOBAHUH MIPOEKTA
3TO
IpasunvHoiti omeem: KaieHOapHas eOUHUYA
3aoanus saxpvimoco muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranuzanus ¥ KOHTPOJIb BBITIOJIHEHHS TIPOEKTA
0) AHanKM3 U peryIMpOBaHKE BHIITOJHEHUE TIPOCKTA
B) BBOA B 9KCIITyaTalnio v NPUHITHE TPOEKTA 3aKa3YHMKOM
r) JloKyMEHTHpOBaHHE U aHAJINU3 OMBITA BBHITIOJIHEHUS TaHHOTO MPOEKTa
1) @opMUpOBaHKE KOHIEHINH TPOEKTa
Ipasunvnuiti omeem: a, 6
2. 3aBepluieHHEe MPOEKTa — 3TO CTAUs IIPOIEcca YIPaBIECHUS IPOEKTOM, BKIIFOUAIOIIAs MPOIECChI

a) GOpMHUPOBAHHUS KOHIICTIIIHH POCKTa

0) hopMHUpOBaHHS CBOJHOTO IIJIaHA MMPOCKTA

B) OCYILECTBJICHHS BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padboOT

I') BBOJA B OKCILTyaTallMIO0 U IPUHSATHS TPOCKTA 3aKa3YMKOM, TOKYMEHTHPOBAHUS U aHAJIN3a OIBITA
pean3aiuy MpoeKTa

Ilpasunvnviti omseem: 2

3. MeToa KpUTUYECKOTO IMTYTH UCTIONb3YeTCs A ...

a) ONTUMM3ALUH (COKpAILEHHUs) CPOKOB peayin3aliiy IPOeKTa

0) MIIaHUPOBAHUS PUCKOB ITPOCKTA

B) TUTAHUPOBAHMS MEPOIIPUATHH 110 BBIXOY M3 KPUTHUYSCKUX CHTYAIIHHA

T') onpeeNieHus TPOJOHKUTEILHOCTH BBIMIOJIHEHHS OTAETbHBIX paboT

Ilpasunvuviii omeem: a

4. Onpenenute nudppamMu Mociae10BaTeILHOCTD ISHCTBUH MO IUIAHUPOBAHUIO MaTepPHAIIbHBIX pe-
CYpCOB IIPOEKTa

a) AHaiu3 ¥ pa3perieHne BO3HUKIIUX MPOTUBOPEUUI B MOTPEOHOCTH U HATMYUU MATEPUAIbHBIX
pecypcos

0) Onpenenenne MaTepUaIbHBIX PECYPCOB, HEOOXOAUMBIX JUIS BHITOTHEHHS KaXKI0M pabOThI

B) OnipeziesieHre HaTMYUsl HEOOXOAMMOT0 00BheMa MaTEPHAIBHBIX PECYPCOB

r) CocTaBiieHHe eMHOTO MEPEYHsl MaTepUaTbHBIX PECYPCOB ISl peau3aliy MPOeKTa U aHaIN3
QTBTePHATHBHBIX BApUAHTOB

Ipasunvhoiti omeem: 1 —6,2—2,3—-6,4—a

5. YcTraHOBUTE COOTBETCTBHUE JJISI KAXKIOTO U3 OJIOKOB OM3HEC-MOJICIIN MPOESKTA
[ToTpebutensckue A AKTHBEL HeoOxonuMBbIe i (HYHKITMOHHPO-

1 CErMEHTEI BaHUS OM3HEC-MOIEIN
2 Crpykrypa us- p Tpynma noTpeduTenei, AN KOTOPhIX COOU-
JIEPKEK paetcsi paboTaTh KOMITAHHS
; Ktiouensie pe- OTpa)kaeT T€ MPEUMYIIECTBA, KOTOPbIE IMO-
cypebl B nyuut xiueHr, BOCIIOJIB30BABIIHNCE MPOAYK-
TOM WJIHM YCIIYTOM JaHHOM KOMITAaHUH
4 [lennocTHOE [ Dacxousl, CBS3aHHbBIE C (G YHKIIMOHUPOBAHU-
IPEIOKEHHUE eM OM3HEeC-MOJIeNn
IIpasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6
VK-2.3 Oyenusaem eeposimuvie pucku u 0cpanuierus 6 6bloope peuleHuss NoCMasieHHbIX
3a0au

3aoanus OmKpbvlmozo muna.
1.B YCIOBUAX KpU3HUCA CYHICCTBCHHO BO3pACTACT POJIb OPraHU3allMOHHBIX U
MCTOOOB B YIIPABJICHHUU ITPOCKTaAMHU.
Hpa@LIﬂbelﬁ omeent. HOpmamueHblx
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2. MeTo/1bl CETEBOT0 IJIAHNPOBAHNS OCHOBBIBAIOTCS HA METO/IaX OLIEHKH U IEPECMOTPA IUIAHOB M ...
IIpasunvHolii omeem: Kpumu4iecko2o nymu

3. CucremMaTuyecKkoe HayyHOE MCCIIEI0BAaHUE CTEIIEHU PUCKA, KOTOPOMY IIOJIBEP>KEHBI KOHKPETHBIE
O0OBEKTHI, BUJIBI JESATEIILHOCTH U IPOEKTHI 3TO

IIpasunvbHoviii omeem: ananus pucka

4. HauanbHbIH 3Tal CUCTEMbI MEPOTIPUSATUH IO YIPABIEHUIO PUCKAMU, COCTOSIIIUN B cUCTeMaTH4e-
CKOM BBISIBIICHUM PUCKOB, XapaKTEPHBIX JJISl OIPEJIEICHHOIO BUa IEATENbHOCTH, U ONPEACIICHUN
UX XapaKTePUCTUK ITO

Ipasunvhoviil omeem. uoeHmugukayus pucka npoexma

5. Pucku, o0yciaoBieHHBIE NEATEIBHOCTHIO CAMOTO MPEIIPUITUS U €r0 KOHTAKTHOW ayJIuTOpHUEH,
Ha3bIBAIOTCS

IIpasunvHolii omeem: 6HYyMpeHHUMU PUCKAMU NPOEKMA

6. CucremaTH3aIysi MHOXKECTBa PUCKOB Ha OCHOBAHUHU KaKUX-THOO MPU3HAKOB M KPUTEPHEB, 03~
BOJSIIOIIMX OOBEIMHUTH TIOAMHOXECTBA PHCKOB B Oojiee 0OIIME TIOHATHS HAa3bIBaeT-
csl

IIpasunvnoiii omeem: kraccupuxayueil puckos npoekma

7. MeTozpl yrpaBieHUs PUCKaMU, MIPEATNONAralolIie NCKII0OUYEHNE PUCKOBBIX CUTYaluil U3 Ou3He-
ca, HOCST Ha3BaHUE

IIpasunbhuliti omeem: memooa yYKIOHEHUs OM PUCKA

8. IIpornozupoBaHue BHEIIHEH SKOHOMHUYECKON OOCTaHOBKH, CTPAaTErHUeCKOe IIIaHUPOBAHUE, MO-
HUTOPUHI COLIMATbHO-IPKOHOMUYECKOW 1 HOPMaTUBHO-TIPABOBOM CpPE/Ibl, CO3JaHUE CUCTEMBI pe3ep-
BOB — BCE ATO HHCTPYMEHTapuit

Ilpasunvnuviti omeem: memoodos Komnencayuu pucka

9. IIpouecc cpaBHEHUS PACCUUTAHHOTO PUCKA C MPEACTaBICHHBIMUA KPUTEPUSIMH PUCKA JJISl OTIpe-
JIEJIEHUS €r0 CYIIECTBEHHOCTH

IIpasunvholiii omeem: oyeHKa puckoe npoeKkma

10. I;1s1 BbIAIBJIEHMSI CTPATErHYECKUX PUCKOB 1€J1€CO000Pa3HO NPUMEHUTH METOJ AaHAJIU-
3a

IIpasunvnviti omeem: PESTLE

11. Koo dpunmenrt, KoTopslii yuuThIBaeT CyObEKTUBHOE OTHOILIEHUE AHAJTUTHKA K PUCKY B IIpOLECcCe
IIPUHATHSL YIPABIEHYECKUX PEILIEHUM 3TO

Ipasunvnwviti omeem: Kpumeputi I'ypsuya

12. Puck norepb n3-3a U3MEHEHU PIHOYHOM 1I€HBI TOBapa WK (PMHAHCOBOTO MHCTPYMEHTA 3TO

IIpasunvHovli omeem: YeHoBoU puUck npoekma
13. Puck noteps U3-3a CHIKEHUS PEIyTallii Ha PbIHKE, IPUBOJAIIEE K TOTEPSM B OM3HECE 3TO

IIpasunvhviii omeem. puck nomepu penymayuu
14. Puck Toro, 4to gepKarenb WIK IpoaBel] CTaHAAPTHOTO UK "BCTPOEHHOT0" OMIMOHA OyaeT
IIOJIBEPKEH MTOTEPSAM B CiIydae JEHCTBUTEIBHOTO WIN CBA3aHHOTO C PHIHOYHBIMU OKUIAHUSIMH HU3-
MEHEHUS BOJATHIIBHOCTH 3TO
IIpasunvnviii omeem: puck 60aAamMuIbHOCMU NPOEKMa
15. HaGop prCKOB. CBSI3aHHBIX C OIIPEJIETICHHBIMH 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
yepe3 0co0o0e CorIalleHne MeXAy aHaeppaiTepaMu 3TO
Ilpasunvnuiti omeem: nya puckoe

3aoanus omkpuimozo muna
1. Puck —a70...
a) pa3HOBUAHOCTH CUTYaIH, OOBEKTUBHO COJIEprKaIllasi BEICOKYIO BEPOATHOCTh HEBO3ZMOXKHOCTH
OCYIIIECTBIICHUS 1IeNN
0) Hanmu4ue GakTOpOB, MPH KOTOPBIX PE3yIbTATHI JEHCTBUI HE ABISIOTCS JETEPMUHUPOBAHHBIMHU, a
CTETEeHb BO3MOXHOTO BIUSHUS 3TUX (PAaKTOPOB Ha Pe3yJbTaThl HEU3BECTHA
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B) CIICJICTBHE JIEHCTBUs THOO0 Oe31eiCTBUS, B pe3yIbTaTe KOTOPOTO CYIIECTBYET peabHAast BOZMOXK-
HOCTb IOJIy4€HHUS HEONpeAeNeHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa

IIpasunvHoviii omeem: 6

2. ©axmopwvi, KOMOPLIMU XAPAKMEPUIYIOMCS NPOEKMHblEe PUCKU U HA OCHOBE KOMOPbIX (hopMupy-
emcs naaH YnpaeieHus puckamu

a) PuckoBoe coObiTHE

0) BeposSTHOCTh HACTYIIICHUSI PUCKOBOT'O COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS

r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) KonkypeHrtHas cpena

*) PernonanbHo€ 3aKOHOIATEIBCTBO

IpasunvHoiti omeem: a, 6, 6

3. Onpenenurte MociaeA0BaTEIbLHOCTH IPOLIECCOB OMPE/EIICHHUS LIeNel U 3a71a4 B TPOEKTHOM Jiesi-
TEITBHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) ®ukcamnus

r) CTpyKTypHpOBaHUE

Ipasunvroiti omeem: 1 — 06,2 —2, 3 —a, 4—8

4. ComocTaBbTe KaXKJIblii TEPMHUH U COOTBETCTBYIOILIEE EMY ONPEJIEIICHNE

Tepmun Onpenenenue

1. Puck (Risk) A. BeposTtHoe 1151 TpoeKTa cOObITHE, HACTYIUICHHE KOTO-
PpOro MOXET KaK OTpHUIATECIbHO, TaK U IMOJIOXKUTEIIBHO OTpa-
3UThCSl HA pe3yJbTaTax MPOEKTa.

2. Tpebosanue (Re- B. ®akTop, KOTOPBII cUMTAETCSI BEPHBIM /ISl ITPOEKTa O3

guirement) MIPHUBJIICYCHHUS JJOKA3aTCIbCTB

3. Homymenue (Assump- | C. OnpeneneHHble YCIOBUS WA XapaKTEPUCTHKH, KOTOPHIM

tion) JOJDKHBI COOTBETCTBOBATDH MIIM KOTOPBIE TOKHBI UMETh
CUCTEMa, IPOJIYKT, YCIIyra, Pe3ylbTaT WIH DJIEMEHT

4. Orpanuuenue (Con- D. CaepxxuBatominii pakTop, BIUSFONIUI HA XOJ] HCIIOIHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. OGcyxnaemas mim emie He peleHHas npoodiema, uiu

npo0Jiema, 1o KOTOPOii CYIIEeCTBYIOT IPOTHBOIIOIOKHBIE
MHEHUS ¥ Pa3HOTIIacHsl

6. [Ipo6mema (Issue) F. HecoBepitieHCTBO WK yIyIIIEHHUE B JJIEMEHTE IPOEKTa,
U3-32 KOTOPOTO ITOT DJIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTePUCTHKAaM U JJOJDKEH OBITh OO0 MCTpaB-
JIeH, 1100 3aMeHeH

Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewenue 3a0a4u, 8bl0Upas onmuMaibhbulil Cnocob ee peueHus
3aoanus omkpvimozo muna:
1. CTPYKTypa JaeT BO3MOKHOCTb TMOKO MaHEBPHUPOBATh JIIOJCKUMHU pecypcaMu OJaro-
Japsi IepepacipeiesIeHUI0 UX MEXKY IIPOEKTaMU, IIPU YCIOBUHU COXPAHEHUS UX aJIMUHUCTPATUBHO-
(GYHKIIMOHATIBHOW MPUHAIEKHOCTH COOTBETCTBYIOIIMM (DYHKIIMOHAIBHBIM OT/AENaM
IIpasunvrviil omeem. MampuyHasi
2. B3anmMoeicTBrEe 1 B3aMMOOTHOIIIEHHSI MEKAY BCEMH yJaCTHUKaMU WHBECTUITMOHHOTO MPOEKTa,
ONpelesieMble THUIIOM KOHTpPakTa M paclpelesiCeHHEM OTBETCTBEHHOCTH B HEM, — OITO
MIPOEKTA
IIpasunvubiii omeem: opeanu3ayuonHas Gpopma
3. 3akppITHE MMPOEKTA 110 TPUIMHE TTepepacIpeieICHNs] OPTaHU3AIOHHBIX PECYPCOB — 3TO
IIpasunvrovii omeem: unmezpayus
4. K KOHTpOIMpyeMBbIM TapaMeTpaM BHYTPEHHEN Cpebl TPOEKTA OTHOCAT
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IIpasunvhviii omeem: npoosudicenue U pacnpocmpaHerue

5. KoMrutekcHBINM MpOEKT, BKIFOYAOIINI HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAIOT

IIpasunvbholii omeem: MyabmunpoeKmom

6. KonTposnb cTparerndyeckux 1enei COOTBETCTBYET YPOBHIO TJIAHUPOBAHUS IPOEKTA
IIpasunvbHolii omeem: KOHYENMyarbHOMY

7. Meroa CTpyKTypU3allK MPOEKTa, MPU UCIOIH30BAHUM KOTOPOTO CHAayasa ONpeessitoT o0Iue
3aJ1a4M, a 3aTEM UX JAETAIU3UPYIOT, HA3bIBAETCSI METO0M

IIpasunvHolii omeem: «ceepxy 6HU3»

8. Ilpu BBIMONHEHUH KPYIHBIX MPOEKTOB, TPEOYIOMIMX MPUBJICYCHHUS IIHMPOKOTO Kpyra Creruaiu-

CTOB Pa3JIMYHOr0 MPOQUIIs, UCTIOTB3YETCS OpraHU3aIMOHHON CTPYKTYPBI
IIpasunvbhoviii omeem: npoekmuas
9. Topru Ha IpaBO BBIMOJIHEHUS TOAPSATHBIX padOT MPOBOAATCA HA MIPOEKTa

IIpasunvuviti omeem: ¢hase pazpabomxu

10. Y4acTHUK MPOEKTa, KOTOPBIH BBIMOJHAET OTICIIbHBIC PA0OThI WM KOMILJIEKC paboT Mo peaiu-
3aIMy TTPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvHolti omeem: noopso4uUK

11. ®yHKIMSA yrpaBiIeHUS TPOSKTOM, BKIFOUYAIOIIAs IPOIECCHl HAOTIOACHHS 32 XOJIOM peaTu3aluu
MPOEKTA C IEIbI0 MIPOBEPKH COOTBETCTBHS (PAKTHYESCKOTO BBIMOJIHEHUS 3aIUIAHUPOBAHHBIM TTOKa3a-
TEJISM, TIPETYCMOTPEHHBIM TUTAHAMH, KOHTPAKTAMHU, COTJIAMCHUSIMH | T.1., - 3TO

Ipasunvuviti omeem: KOHMPOb

12. IHCTpyMEHT, KOTOPBIN CBS3BIBACT MAKETHI PAOOT ¢ UCIIOJHUTEIISIMA HA OCHOBE

CTPYKTYpbI pa3OueHus pabOT M OPraHU3alMOHHOW CTPYKTYphI HCIIOJIHUTENICH, HOCUT Ha3BaHUEC

IIpasunvnviii omeem: «<mampuya omeemcmeeHHOCMU»
13. JIns OLEHKH CpEIHEB3BEUICHHOW MPOJOJIKUTEIBHOCTH pabOTHI MPOEKTa OOBIYHO TpedyeTcs
ee MPOAOKUTEILHOCTH
Ilpasunvnuviti omeem: 4 oyenxu
14. )Ku3HeHHbIH HUKII IPOEKTA CTAPTYET C MOMEHTA MpOEKTa
IIpasunvrviil omeem. ymeepoicoeHus uoeu
15. MeToz KOHTPOJIS, TP KOTOPOM KOHTPOJIb OCYLIECTBIISIETCS B 3apaHEE ONPEIECIIEHHBIX BPEMEH-
HBIX TOYKaxX MMPOEKTa, Ha3bIBAETCSI METOI0M
IIpasunvhviii omeem: KOHMPOAA NO 8eXam
3adanus omkpwvimoz2o muna
1. busHec-nnaH NpoeKTa BKIKOYAET:
a) OCHOBHOM JTOKYMEHT, IIPE/CTaBIsIeMbIi HHBECTOPY 1O MPOEKTY, B KOTOPOM B KpaTKoil ¢opme,
B OOLIENPUHATOM MOCJIEIOBATENIBHOCTH PpA3JiefoB  HU3JaratoTcs IJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
6) IToapoOHBIii Tu1aH-TpadUK BHITOIHEHUS TPOEKTa
B) [lnan ontuMu3anuu JOCTUKEHUS IOCTaBICHHOM 11eTu
r) [lnan MmeponpusTuii onepaTuBHON AEATEIbHOCTH
Ilpasunvruviii omeem: a
2. HenocpencTBeHHOE MHULIMUPOBAHHE IPOEKTA BKIIIOYAET B Ce0 ...
a) [IpuHsaTHE pelIeHUs 0 Havaye MPOeKTa
6) OnpeneneHre U Ha3HAYEHUE YIPABJISIOIIETO IPOEKTOM
B) [Ipunsarue pemenus o6 obecrieueHuu pecypcaMu BBITIOTHEHH TEPBOil (pa3pl mpoekTa
r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOCKTE
1) CO0p MCXOIHBIX TAHHBIX
e) OpraHu3anus U KOHTPOJIb BHIIOJIHEHHS padoT
K) YTBepKJIeHUE OKOHYATEIbHOTO CBOAHOIO IJIaHa YIIPABICHUS MPOEKTOM
IIpasunvubiii omeem: a, 6, 6
3. OmnpenenuTe NOCIEI0BATENIBHOCTh OPraHU3aIMK YIIPABICHUS IPOEKTOM B (POPME «pacIIupPeHHO-
rO yNpaBICHUSI»:
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a) IPOM3BOJICTBO paboT
0) MPOEKTUPOBAHNE
B) 3aKJIFOUYEHHE BTOPOTO0 KOHTPAKTa
I') 3aKJIF0YEHUE N1ePBOr0 KOHTPaKTa
Ipasunvhoiti omeem: 1 —2,2—6,3 —6,4—a
4. Onpeznenute NOCIEI0BATENBHOCTD JEHCTBUH 110 JJAHUPOBAHUIO CTOMMOCTH IIPOEKTa
a) dopmupoBaHKe, COTIIACOBAHUE U YTBEPKACHUE OFO/IKETa MIPOSKTA
0) Onpenenenne CTOMMOCTH BCEro MPOEKTa
B) Omnpenenenue CTOMMOCTH UCTIOIB30BAHUS PECYPCOB (MAaTEPUAIBHBIX M TPYIOBBIX )
r) CocraBieHue, COriIacoBaHUE U YTBEPHKAECHUE CMEThI IIPOEKTA
1) Ompenenenne CTOMMOCTH KaXKI0H MPOEKTHOH paboThl, HCXOIs U3 00beMa 3aTpauMBaeMbIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvnoviti omeem: 1 —6,2—-0,3—-0,4—2,5—a
5. YcraHoBUTE COOTBETCTBUE JJIsl CIEAYIOIIMX COBPEMEHHBIX OM3HEC-MOeNeil B MPOEKTHOH nes-
TEJIbHOCTH:
wiatpopma Ui 3JIEKTPOHHOH TOPromiy,
A arperupyeTr HpeUIOKEHHUS OT Pa3HBIX I10-
CTABILMKOB Ha OJJHOU IUIOIIA/IKE
OCHOBHOW TOBap WAET MO HU3KOW LICHE WU
B II0JIapPOK, @ COIIYTCTBYIOILME — IO IICHE,
2 Mapkermueric b Beime cpenHel no pelHKy. be3 conmyrcTBy-
IOIIMX TOBAapOB IOJb30BATHCS OCHOBHBIM
TOBApOM HEIb3S
00BbEeIMHACT HECKOIBKO KOMITAHUM WM He-
CKOJIBKO TO/Ipa3felieHnii OmHON (upmsl,
KOTOpbIE MPEIOCTABISAIOT YCIYTU KIHMEHTaM

1 [udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) wm «be3 B

MOCPETHUKOBY
10 Pa3HbIM HANIPaBICHUAM

Lock-In  («IIpu- KOMITAHMS CO3/JAeT OHJIAH-TUIONIaAKYy, Ha

4 MaHKa ¥ Kproo- [ KOTOpO#l MOJB30BaTENM MOTYT HAIPSMYIO

YOK») JIOrOBapUBaThCA O MPOJAKE JINYHBIX BEILEH

IIpasunvhoiti omeem: 1-B; 2-A,3-I"; 4-b

5.4 MeTtoanueckue MaTepuabl, onpe/e/siionme Npoueaypsl OLeHNBAHUA 3HAHU,
YMeHHii, HABBIKOB U (MJIM) ONBITA AeSITeIbHOCTH, XapaAKTEePHU3YIOLIUX ITAMbI
¢opMupoBaHUS KOMIIETEHIIN

OneHka 3HaHUN, YMEHHH, HaBbIKa U (WJIM) OMBITA JESITEIbHOCTH, XapaKTePU3YIOIUX 3TaIbl
(hopMHpOBaHUSI KOMIIETEHIIMH MO TUCIUIUIMHE YIpaBlieHWE MPOEKTaMu MPOBOAUTCSA B QopMme Te-
KYILEro KOHTPOJISI U IPOMEXYTOYHON aTTeCcTalllu.

Texymmii KOHTPOJIb MPOBOIUTCS B TEUCHHE CEMECTpPa C IENBI0 ONPENIEICHUsT YPOBHS YCBOE-
HUS O0yYarolUMKCS 3HaHUN, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBIECHUS
mnpenoaaBaTejicM HEAOCTATKOB B IMTOATOTOBKE O6yanOHII/IXC$I " IPUHATHUA H€06XOI[I/IMBIX MCp 110 €€
KOPPEKTHPOBKE, a TaK e JJIsi COBEpIICHCTBOBAHUSA METOJUKU OOyueHHsl, OpraHu3aluu y4eOHOH
paboThl U OKa3zaHUsl 00yUYaAOLIUMCS UHIUBUTyaJTbHOM TOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHWW, YMEHUH, HABBIKOB U (MJIM) OIBITA JIesi-
TEITBHOCTH 00YJarOIINXCSI:

- Ha 3aHATHSX (OIpOC, pelIeHre 3a1ay, JeyloBast Urpa, Kpyribli CTOJ, TECTUpOBaHHUE (THCh-
MEHHO€ UJIN KOMHBIOTepHOG), OTBEThI (HI/ICBMGHHBIG NN YCTHI)IG) Ha TCOPCTUUCCKHUEC BOIIPOCHI, pC-
[IEHUE MPAKTUYECKHX 3a]a4 U BBHIOJHEHHUE 3a/laHUI Ha MPAKTUUYECKOM 3aHSATHH, BHIMIOJHEHUE U
3aIuTa 1abopaTopHBIX pabOT, BHIMOJIHEHNE KOHTPOJIBHBIX PaldoT);

- 10 pe3yJIbTaTaM BBIIIOJHEHUS UHAMBUAYAJIbHBIX 3a1aHuil (pedepar, mpezeHTanus);

- TIO pe3yJIbTaTaM MPOBEPKH KauecTBa KOHCIEKTOB JICKIIUN, pa00unX TETpaael U WHBIX MaTe-
pHanos;
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- IO pe3yabTaTaM OTYeTa O0YJAIOIIUXCS B X0/1¢ MHANBUAYAILHON KOHCYIBTAIIMU MPENOaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAsI OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIPEHA
0aIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUN 00y4JaroIuXcs.

BbannpHO-pedTHHIOBasi CUCTEMa OLIEHKM y4YEOHBIX JOCTHKEHHMH OOy4aromMXCsl HampaBJeHa
Ha pelIeHHe CIAeAYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOMIMXCS K OCBOCHHMIO 00pa30BaTENIbHBIX MPOrpaMM ITyTeM
OoJsiee BbICOKOU nuddepeHInauy OleHKA UX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auyu 00pa3oBaTeIbHOTO MPOoIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: 0aUIOB JOBOISTCS 10 CBEACHMS KaXJIOTo OoOydarolerocss B Havale
ceMecTpa U3y4eHHs! TUCIUTUIMHEL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJJ€HTOM I10 JUCIUILIMHE BKIIOYAET B
COCTABIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsiPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJTHEHUS
CTY/ZIGHTOM Y4e€OHOH pabOoThI MO N3YYEHUIO JUCUUIUIMHBI B TEYCHHUE MIEPUOIA U3YUCHUS JUCLUTLIH-
HBI (ceMecTpa, WM HECKOJIbKUX CeMecTpoB) (cymma — He Oosiee 85 GamnoB). bamibl, xapakTepu3sy-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 10 AUCHUILUINHE, HAOMPAIOTCS MM B TEUEHHE BCETO MepHoaa odyde-
HUS 332 U3YYEHUE OTJICIbHBIX TEM U BBIIOJIHEHUE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBIISIONIAs — OI[CHKA 3HAHUI CTYACHTA 10 pe3ysbTaTaM IMPOMEXYTOYHOH aTTe-
cranuu (He 6onee 15 —6amios).

OO6mwmit 6am1 TeKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIOUIUX COCTABIISIONINX:

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercsa 20 6aios;

- BBINOJIHEHUE 3aJlaHUH M0 JUCHUIUIMHE B TEYCHHUE CEMECTpa B COOTBETCTBHH C YYEOHBIM
w1aHoM. CTyZeHTy, BBINIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3a/JaHus,
Ha4HuCIsIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAs OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUsT MPOMEKYTOYHOM aTTEeCTAllMK MPENogaBaTelIb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh OOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MIPOSIBJIICHUE aKaJeMUYECKONH aKTHBHOCTHU B XO0JI€ M3YYCHUS TUCHUIUIMHBI, BHIIOJHEHUE WHAUBHY-
QIIBHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHe B TPYMNIOBON MPOEKTHOM paboTe, Hemo-
cpeactBeHHoe yyactue B HUPC u 1.n. Hauncnenne G0oHyCHbIX OanyioB MPOU3BOAUTCS HA MOCHIEA-
HEM 3aHSTHH.

MaxkcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJICHTOM 110 JUCHIUIUIMHE YTIpaBJIeHHUEe MPOEK-
TaMu, 3aKpbIBa€MOI1 ceMecTpoBo# aTTecraiuel, pasaa 100.

I'PA®UK kOHTPOJIBHBIX MEPONPUATHH TEKYIEr0 KOHTPOJISI
10 JMCHHUIIMHE YIIpaBJeHHe NPOeKTaMH

Dopma KOH- BaJyibl 3a
TPOJIBLHOTO Mecsn KOHTPOJIb-
Mepo- npo- HOE Mepo-
Jran NPUSTUSA BeJeHUs npusiTue
Ne u Haume- HNugukarop p A P
Dopmupye- ¢opmu- (TecT, KOH- KOHTPOJIb-
HOBaHMeE TeMbl JOCTHKEHUS
Masi KOMIIe- poBaHus TpOJbHAas HOT'0 Mepo-
KOHTPOJILHOI'0 KOMIIeTEeH-
TeHUUs KoMIe- | pabora, ycT- NPUsSITUs
MepOonpusATHS 1007071 N
TEHIUH HBIH onpoc, Ounas
KOJLJIOKBU- ¢opma /
YM, JAeJ10Bast 3a04HAasA
UIpa u T.I1.)
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1. Teopernue-
CKHE€ OCHOBBI
yIIpaBJICHUS
MIPOCKTAMHU

YK -2

VK-21

| Tan
Il 3Tan
Il 3Tan

Onenka
MpaBUIBHO-
CTH BBIIIOJI-

HCHUA
TECTOBBIX
3aJIaHUi,

MMOATOTOBKA
JOKJIama

Centsi6pn/
1-e 3ans-
THE

2. llenb n
CTpaTerus
MIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TYyaIl[MOHHBIX
U PacUETHBIX
3a71a4
HanycaHue
JOKJIaza

Cen-
T0pB/1-€
3aHsTHE

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BUJIBHOCTHU
BBIINTOJTHCHUA
JIOTHYECKUX U
TECTOBbLIX
3aJlaHu,
KEWCOB U CH-
TyalMOHHBIX
U pacy€eTHBIX
3a1a4
HanucaHue
JIOKJIaja
KonTposns-
Has
pabora
(1.1,2,3)

OxTs16pB/
2-e  3aHi-
THE

4. Yupasie-
HHUE CTOUMO-
CTBIO NIPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BHJILHOCTH
BBIIIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KeNCoB U CH-
TYaIlMOHHBIX
Y PacUYeTHBIX
3a71a4
HanycaHue
JIOKJIaga

OxTs16pB/
2-e  3aHA-
THE

5. KonTpoas
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJIBHOCTH
BBIIIOJTHEHNS
JIOTUYECKUX H
TECTOBBIX
3aJIlaHuM,
KEHMCOB U CH-
TyalMOHHBIX

Hos6ps/2-
€ 3aHATHE
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" paCyYCTHBIX
3aJga4
HalTMCaHHueC
JOKJIaaa

6. Yrpasie-
HUE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il 3Tan

Oruenka mpa-
BHJILHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TyaIllMOHHBIX
W PacCUYETHBIX
3a71a4
HaIcaHue
JIOKJIaa
YcTHbII
OIpoc
(1.4,5,6)

Hos6ps/3-
€ 3aHATHE

10

7. Ypasie-

HUE YelloBe-

YECKUMHU pe-
CypcaMu Ipo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHAM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
U PacYEeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Jlexabpn/3-
€ 3aHATHE

8. Vmpagsne-
HUE PUCKAMHU
MPOCKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

Onenka npa-
BHIIBHOCTH
BBITIOJTHEHUS
JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KeNCoB U CH-
TyaInOHHBIX
U pacyYeTHBIX
3a1a4
HaITMCaHHe
JIOKJIaga

Jexabpn/4-
€ 3aHsATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TYaIlMOHHBIX
U PacUeTHBIX
3a7a4
HanycaHue
JIOKJIaaa

Jlexabpn/4-

€ 3aHATUC

64




10. Ouenxka
3¢ deKTUBHO-
CTH TIPOEKTa

YK -2 YK-21 I 3tan | Ouenka npa- | sHBapb/4-¢
YK -2.2 Il 3Tan BUIIHOCTH 3aHATHE

VK -2.3 111 ran | BbIHOIHEHHUS
VK-24 JIOTUYECKUX U

TeCTOBBIX 10
3a/1aHHMH,
KENCOB U CH-
TYyaIl[MOHHBIX
1 PacUETHBIX
3a1a4
HaIMcaHue
JIOKJIaaa
KonTponbsHas
pabota
(1.7,8,9,10)

OneHka 3HaHUHM CTYACHTOB IO Pe3yJibTaTaM MPOMEKYTOYHON aTTeCTalluu (3a4eT) AT CTY-

JICHTOB OYHOM (pOpMBI 00yUEeHHSI

KonnuectBo
0aJIOB

PesynpTar

13-15

CTaBUTCS CTYIEHTY, OTBET KOTOPOI'O COJEPKUT:
riIy0oOKoe 3HaHHWE IPOrPaMMHOIO Marepuaia, a TaKKe OCHOBHOTO COJCPXKAHUS U
HOBALIMH JIEKIIHOHHOT'O Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HAaHWE KOHUENTYaJIbHO-TIOHITUIHHOIO armapara BCero Kypca;

3HaHUE MOHOTpapUUECKON JIUTEPATYypPHI 110 KypCYy,

a TaKyKe CBUJIETEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOSITEJIbBHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IIOJIOJKEHUS Kypca; YBS3bIBaTb
TEOPHIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/IEHTY, OTBET KOTOPOTO CBUIETEIILCTBYET:
0 IIOJIHOM 3HaHMM MaTepHaa 110 IporpamMme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B IIEJIOM IMPaBHIJIBHOE, HO HE BCETJa TOYHOE M apryMEHTHpPOBaH-
HOE M3JI0)KEHHE MaTepuaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKUT:

ITOBEPXHOCTHBIE 3HAHUS BAXHEHIINX Pa3AesiOB IPOrpaMMBbl M COJAEPKAHUS JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHUS C UCIOJIb30BAaHMEM HAyYHO-IIOHATHUIHOIO amnmnapara U TEPMHUHOJIOTUU
Kypca,

CTPEMJICHHE JIOTMYECKH YETKO IOCTPOUTh OTBET, @ TAK)KE CBHUIETEIBCTBYET O BO3-
MO>KHOCTH MOCJIETYIOIIEro 00y4YeHHUS.

CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a/1a-
YY, AAaeT HEMOJIHBbIA OTBET, TPeOYIOUINI HaBOAALIMX BOIPOCOB IPENOAaBaTelsl, Bbl-
60p aJIropuTMa pCiCHUA 3aa4r BO3MOKCH IIPU HABOAANIMX BOIIPOCaAX IIperioaaBa-
TeJsl.

CTaBUTCA, €CJIU CTYACHT HE OTB€YACT HHU HAa OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTAIIHIO.

Ecnu B cemecTpe mpegycMmoTpeHa ciada 3adera, TO MO pe3ysibTaraM pabOThl B CeMeCcTpe
CTYIEHTY OYHOTO OOYYEHUS BBICTABIISETCS:

- «3auteHo» - otT 40 1o 59 Gamios;

- «He 3auTeHOo» - MeHee 40 OaioB.

Hobop 0a/u10oB. B ciiydae mpomycka CTyJI€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEpOIpHsI-
TUS 10 YBaXUTEIbHOM MpPHUUMHE TMpEnoAaBaTelb JOKEH MPEeIOCTaBUTh CTYAEHTY BO3MOXKHOCTH
ClIaTh TAaHHYIO TEMY.
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CymMmbl OannoB, HaOpaHHBIE CTYACHTOM IO Pe3yJbTaTaM KakKIOro TEKYILEro KOHTPOJs, 3a-
HOCATCS NPENOAaBaTeIeM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, UCIOJIB3YEMYIO B Te-
YEHHE BCETO CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyero KOHTpoJs MOABOJATCS B MOCIEAHUN paboumii 1eHb KaXX10ro Mecsa u3yde-
HUS TUCLUIUIMHBL, KOIIUU NepeAaroTcs B JeKkaHaT. OpuruHal BEIOMOCTH XPaHUTCS y MpeIoiaBare-
7S 10 3aBEpILEHMs] U3Y4eHUs JUCLMIUIMHBI, U 3aTeM, Iepenaercs B JekaHar. Komus BenomocTu
XpaHUTCs Ha Kadeape.

[TpenonaBatens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIs, CBOEBPEMEHHO J10BOIUT
710 CBEJIEHHS CTYJICHTOB MH(OPMALIUIO, COAEPIKAIIYIOCS B XKYpHAJe U MPEAOCTABISCT B ACKaHAT B
nocuenHuil pabounii JeHb Mecsna. MIToru mpomMeKyTouHON aTTecTallii BHOCSATCS NPEenoAaBaTeneM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA M0 TUCIUIUIMHE U B 00s3aTEILHOM MOPSIIKE JOBOJISATCS J10
CBEJICHUS CTYICHTOB.

Jlo mpoBeneHHsT MPOMEKYTOUHONW aTTeCTallMd BCeM OOYYArOIIMMCS MPEJOCTaBISAETCS BO3-
MO’KHOCTb 1000pa 0aJlJIOB € LENbI0 JOCTHKEHHUS IOPOroBoro 3HaueHus (40 6anoB) wiu, Ipu Halu-
YUU JOKYMEHTAJIBHO MOATBEPIKICHHON yBa)KUTEIbHONW MPUUYMHBI IPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHSI OLICHKH.

Busibl KOHTPOJIBHBIX MEpONpUATUH Ui 1000pa OaIoB MpENnojaBaTeilb yCTaHABIMBAET WH-
JUBHIYyaIbHO JJIs1 KXKJ0I0 00yYaroIerocs.

[Ipouenypa mpoMexyTo4HOM aTTeCTallMi IPOXOJUT B COOTBETCTBUM ¢ llonoxeHnnem o teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTecTallui 00yJarouXcs.

IIpomexyTouHass aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KaXKJOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOrOBYIO OLICHKY 3HaHUH MO AUCLUUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTECTAIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (hopme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydarouuMces y4eOHOro
MaTtepuana. MakcumaiibHas cyMMa 0ajyioB, KOTOpasi MOXKET ObITh yUYT€HA B MHAMBHUIYAJIbHOM PEil-
TUHTe O0y4arollerocsi B CEMECTpe IO KaXAO0H NUCHUILIMHE, He MoXkeT mpesblmarh 100 Oanos
(Bxurouast 6onycHeie Oamsl). [Ipaktuka (yueOnas, npousBoacteennas), HUPC u kypcoBas paboTa
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHas JUCLUIUIMHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOIATCS IpernoaaBaTeieM, BEIyIUM JEKIUOHHbIE 3aHs-
TUS 1O JTAHHOHM JAMCLUIUIMHE, WIM MPEroAaBaTesIsIMU, BEAYIIMMHU MPAaKTUUYECKUE U J1abopaTOpHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ IPOBEJCHUS aTTecTa-
LIMOHHBIX UCHBITAaHUN 03 pa3pelieHHs] PeKTopa UM MPOpEeKTopa He JIOMycKaeTcs (3a UCKIIIOYeHU-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIMPYIOMIKHE (PYHKIHMHU B COOTBETCTBHM CO
CBOMMHU JOJDKHOCTHBIMU 00si3aHHOCTSIMH). B ciydyae oTCyTCTBHS BenylIero mpenojaBaress arTe-
CTallMOHHBIE HCIBITAHUS MPOBOISATCS MpENnojiaBaTeieM, Ha3HAYCHHBIM MUCBMEHHBIM paclopsike-
HUEM 110 Kadenpe.

WHBanuapl ¥ Jgulia ¢ OrpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbS, UMEIOIME HAapYyLIECHUS
OIIOPHO-/IBUTaTENBHOIO almapara, MOT'YT JOIMYCKAaTbCsd Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXK/IAIOIIUX.

Bo Bpems arTecTalMOHHBIX MCIBITAaHUH 00y4aromuecss MOTYT IMOJIb30BaThcs paboueil mpo-
rpaMMOl AMCHIMIIINHBI, @ TAK)KE C pa3pellieHus MPenojaBaTesis ClpaBOYHON U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJISITOPAMHU.

Bpemst moaroToBku oTBETa IMpU cAauye 3a4eTa B YCTHOH (pOopME JTOJIKHO COCTaBIATh HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TOCPOUYHBIM). Bpems orBera — He
6oxee 15 MUHYT.

Yemuwuit onpoc — Hambonee pacnpOCTpaHEHHBIM METOA KOHTPOJIA 3HAaHUK CTYJEHTOB,
MpelyCMaTpUBAIOLIUI YpPOBEHb OBJIA/IEHUSI KOMIIETEHIUSMH, B T. Y. MOJIHOTY 3HAaHUN TeopeTnye-
CKOTO KOHTPOJIMPYEMOT'O MaTepHaa.

[Tpu ycTHOM ompoce ycTaHaBIMBAETCSl HEMOCPEJCTBEHHBI KOHTAKT MEX]y IpernojaBare-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOTO MPENOAaBaTeNb MOIYy4aeT HIMPOKNE BO3MOYKHOCTH IUIf
M3Y4YEeHUS UHIUBUAYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro MaTepHarna.
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YCTHBIHN ONpoC MO JUCHUIUIMHE MTPOBOIUTCS HA OCHOBAHUU CaMOCTOSITEIbHON pabOoThI CTY-
JIEHTa 10 KaXJ0MY pa3zeiry. Bonpockl mpeicTaBieHbl B IU1aHaX JEKIMHA 110 AUCIUIUIMHE.

Paznuuator GpoHTAIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBIA onpoc. PponmanbHulil
OIpocC MPOBOIUTCS B popMe Oecebl npenoiaBates ¢ rpynmnoil. OH opraHMuecKyd coueTaeTcs C 1mo-
BTOPEHHUEM IIPOUAEHHOTO, SABJISISICH CPEACTBOM Ui 3aKPEIUICHUS 3HAHUM M ymMeHul. Ero nocroms-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pa0OTy MOXHO BOBJIE€Yb BCEX CTYJEHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTKyko (opMy oTBeTa, OBITh JTAKOHWUYHBIMH, JIOTHUECKH yBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOH MOCIEI0BATEIHHOCTH, YTOOBI OTBETHI CTYIEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh COJepKaHue pazzaena, TeMbl. C mOMOIIbI0 (GPOHTATBHOTO OMpoca Ipe-
[oJaBaTelb UMEET BO3MOXHOCTh MPOBEPUTH BBIOJIHEHHE CTYJIEHTAMH JOMAILIHErO 3aJIaHHUsl, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYECHHIO HOBOT'O MaTepuaia, OnpeaeiuTb chopMUpOBaHHOCTH OC-
HOBHBIX MOHSTHH, YCBOGHHE HOBOTO y4eOHOI0 MaTepuana, KOTOPbIi TOJIBKO 4YTO ObLT pa3oOpaH Ha
3ansaTuH. LlenecooOpa3Ho MCIOIB30BaTh (PPOHTAIBHBIN ONPOC TAKXKE MEpe]] MPOBEACHUEM MTPAKTH-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBICHHOCTh CTYACHTOB K UX BBIIIOJIHEHUIO.

Bonpockl 10/KHBI UMETh MPEUMYIIECTBEHHO IOMCKOBBIM XapakTep, YTOObl MOOYKAAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1EATEIbHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy y4eOHOMY MarepHaly, MO3TOMY OH CIY>KUT BaXXHBIM Cpe]-
CTBOM Pa3BUTHUS PEYH, MAMATH, MBIIUICHUS CTYACHTOB. UTOOBI clenarh TaKyl HpoOBEpKy Ooiee
ri1y00KO#, HEOOXOAUMO CTaBUTH MEpe]l CTYJEHTaAMH BOIIPOCHI, TPEOYIOIINE Pa3BEPHYTOr0 OTBETA.

Bomnpocs! 1yist ”HAMBUYaTBHOTO OMPOCa AOHKHBI OBITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBAaTbIBaTh OCHOBHOM, paHee NPONAEHHBIN MaTepual Mnpo-
rpamMmebl. X conepkaHue MOMKHO CTUMYJIHUPOBATh CTYAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATH CYITHOCTh SBJICHUH, JOKA3bIBATh, MOAOUPATH YOS IUTEIbHBIE IPUMEPHI, YCTAHABIIH-
BaTh IPUYMHHO-CJIEJICTBEHHBIE CBS3M, J€JIaThb OOOCHOBAHHBIE BBIBOJIBI U ITUM CIOCOOCTBOBATH
O0BEKTUBHOMY BBISBIICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIYHO 33aJal0T BCEH Tpymie U Mocie
HeOOoJIBIION May3bl, HEOOXOIUMOM IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIIN €r0 ¥ MPUTOTOBHUIINCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTY/ICHTA.

s Toro 4toObl BBI3BATH MPHU IPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCei
TPYMIIBL, [eeCO00pa3HO COYeTaTh UHAUBUIYATbHBIA U (POHTAIBHBIN OMPOC.

JImuTenpHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
aJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B mporiecce ycTHOro omnpoca npemnojaBaTesito He00X0IUMMO MMOOYX/1aTh CTYACHTOB MCHOJb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMBI.

3aKiIrounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKA3bIBAET HA HETOCTATKH OTBETOB, JENAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBeTa YUUTHIBAET €ro MPaBUIBLHOCTh U MOJIHO-
Ty, CO3HATEJIbHOCTh, JIOTUYHOCTh M3JIOKEHUSI MaTepuaia, KyJbTypy Pe4H, YMEHUE YBS3bIBATH TEO-
pETHUYECKUE TIOJIOKEHUS C TIPAKTUKON, B TOM YUCIE U ¢ Oyaymied nmpodeccHoHanbHON AesITeNbHO-
CTBIO.

KpuTepun u mKaJibl olleHMBaHUs YCTHOTO OIIpoca

Kpurepun olieHKH pu TEKYLEM KOHTPOJIE Onenka

CTyneHT OTCYTCTBOBAJI HA 3aHATUU WJIM HC IMPUHHUMAJII yqaCTHﬂ.Iie-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30UpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyaeHT NMpUHMMAET y49acTHe B OOCYXICHUH HEKOTOPBIX MpoOieMm,
JAET pacIIbIBYaThIe OTBETHI HA BONPOCHL. ONUCKHIBAas TEMY, YTAETCS U
TEepSAET CyTh Bompoca. BepHOCTh CyXJIeHHH, MOJHOTA U MPaBUIBHOCTh
orBetoB — 40-59 %

«KYAOBJICTBOPUTCIBHO»

CTyneHT NpUHHMaeT ydacTue B OOCYXIEHHU HEKOTOPBIX MpoOIieM,
JTA€T OTBETHI Ha HEKOTOPBIE BOIPOCHI, TO €CTh HE IPOSBIAET JOCTa- «XOpOILO»
TOYHO BBICOKOI aKTUBHOCTH. BEpHOCTH CYXIEHUI CTYAEHTA, MOJHOTA
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Y TIPaBUILHOCTH 0TBETOB 60-79%

CTyneHT 1eMOHCTpUPYET 3HaHWE MaTepuaa 1o pasjieny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00s3aTeIbHOMN JIMTEPATYPOil M COBPEMEHHBIMH ITyO-
JIUKaluAMU, 1aC€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTAaB-
JICHHBIE BOIIPOCHI. BpICOKast akTHBHOCTH CTY/IEHTA IPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeJISI, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMbIX I[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHSA JOLKHBI CO-
craBisTh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLICHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIFOIIAS, K TOMY K€, PealibHO OIICHUTh TOTOBHOCTH K HTOIOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM HWHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml H IIKAJbI OICHUBAHUA TECTOB

Kpurepuu olleHKH IpU TEKYIIEM KOHTPOJIe
IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIS — OLEHKa
«HEYJIOBJICTBOPUTEIBHO);
IPOLIEHT NPaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJICTBOPUTEIILHOY)
IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GayibHOM crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)
MpoIEeHT NpaBWiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JITYHOY)
Kpurepun u mkaabl oneHuBaHus pedepaToB (10KIT0B)
Onenka [TpodeccronanbHbIe OTueTHOCTb
KOMIIETEHIIMH
PaGoTta BBIONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. [I0THOCTBIO COOTBETCTBYET IOCTABIECHHBIM B 3a- .
. [TuceMeHHO 0 OpMITEHHBII
JaHUM LensaM U 3anadam. [IpencraBneHHbIi MaTepuan B
noknan (pedepar) mnpen-
O | OCHOBHOM BEpEH, JAOIYCKAIOTCS MEJIKWE HETOYHOCTH.
cTaBiieH B cpok. [losHO-
CryneHT cBOOOJHO OTBEYAET Ha BOMPOCHI, CBSA3aHHBIE C
CTbIO O(OpPMIIEH B COOT-
JoKIagoM. BeIpakeHa crocoOHOCTh K MpOo¢eCCHOHAbA
. . BETCTBUU C TPEOOBAHUSIMHU.
HOW aJanTalyy, WHTEPIPETALNM 3HAHUM M3 MEKIUCIIH-
IUIMHAPHBIX o0JsiacTeit
PaGoTa BbINOIHEHA Ha AOCTATOYHO BBICOKOM Ipodeccu- .
[TucemeHHO 0pOPMIICHHBIH
OHAJILHOM YpPOBHE, JOIYIIEHbl HECKOJbKO CYIIECTBEH-
noknan (pedepar) mnpen-
4 | HBIX OIIMOOK, HE BIMSAIOIIMX Ha pe3yabTar. CTyIeHT OT-
CTaBJIEH B CPOK, HO C HEKO-
BEYAaeT Ha BOIIPOCHI, CBA3AHHBIE C JIOKJIAJ0M, HO HEJO-
TOPBIMH HETOPAOOTKAMHU.
CTaTOYHO IOJIHO.
[TuceMeHHO O OpMITEHHBII
YpoBeHb HEAOCTATOYHO BBICOK. JlOMYIIEHBI CYIIECTBEH-
noknan (pedepar) npen-
HbIE OIIMOKH, HE CYIIECTBEHHO BIIUSIONINE Ha KOHEUHOE
CTaBJIEH CO 3HAYUTEIbHBIM
3 | BoctipusitTue Marepruana. CTyJJeHT MOXKET OTBETUTh JIUIIIb
ono3ganueM (Ooiee Hene-
Ha HEKOTOpBIE U3 3a/laHHBIX BOIIPOCOB, CBA3aHHBIX C J0-
mu). MIMeroTcst oTaenbHbIe
KJIJI0OM.
HeJl0ueThl B 0(hOpPMIICHHUH.
Pabora BbInosIHEHA Ha HU3KOM ypoBHe. JlonmyieHs! rpy- | [IucbMeHHO odopMIiIeHHbII
2 | 6pie ommOku. OTBETHl Ha CBSA3aHHBIE C JOKJIAJAOM BO- | Tokian (pedepar) mpen-
U HUKE | IpOChl OOHApYKUBAIOT HEMOHMMAaHHUE MpEeAMETa U OT- | CTaBJIEH CO 3HAYUTEIbHBIM
CYTCTBHE OpUEHTAIIMM B MaTepHalle NOKJIAJa. ono3nanueM (Oojee Hene-
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Ouenka [TpodeccuonanbHbie OTueTHOCTH
KOMITCTCHITHH
am). VmeroTcest cyiecTBeH-
HbIE HEI0YETHl B O(OpM-
JICHUH.
Kputepuu u mkaJibl olleHMBaHUS NPe3eHTAIUH
MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIH, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpBITBI OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[TpoGnema pac- kpeiTa. [IpoBeneH
MOJHOCThIO.  [IpoBe-
KpbITa HE TOJHO4 aHAIU3 MPOOIEeMb]
[Ipobiema HE JI€H aHanu3 MpoobJIe
CTBIO. 0e3 TMpHUBICUYCHUS]
PackpeiTHe | packpebITa. . | MBI C TIpPHUBJICUYCHUEM]
BoiBoibl HE clie{ JOMONMHUTEIHHOU 9
npobiembl | OTCYTCTBYIOT JIOTIOJIHUTEIHHON  JIH
JaHBl W/WIA BBIBO4 JUTEepaTypel.  Hel
BEBIBOJIBI. TepaTypel.
bl HEe 000CHOBa- BCE€ BBIBOJBI ClieH
BreiBonbl  000CHOBAA
HBI. JaHBl W/WIM 000CH HEL
HOBAHBI. '
[IpencraBnsiemas
[IpencraBnsiemass | IIpencraBnsiemas B [IpencraBnsiemast WHA
undopmanus Jo- | uHpopManus  He opMalusi CHCTEMa-
(bopwmar (bopwar CTEeMaTH3UPOBaHA (opman
TUYECKH HE CBs- | CHCTEMAaTH3HPOBa- TU3MPOBAHA, IOCTe
U TOCJIeIOBATEIIb-
[IpencraB- | 3aHa. HAa W/WIK HE IO Ha JoBaTejIbHa M JIOTHU-
JIeHne He wcnonbs3oBa- | cienoBarenbHa. i YEeCKH CBSI3aHA.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcrnons3oBano 0Oolee
aee 2 mpodeccuo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 ipodeCCHOHATBHBIX|
HAJIBHBIX ~ TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnons3oBa- | Mcnonbs3oBaHbl Hcnonb3oBansl
[IIupoko  UCHOIB30-
Hbl uH(poOpManu- | ”HGOPMALIMOHHBIE | UHHOPMAILIMOHHbIE
BaHbl MH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHOIOMN
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm- '
OTcyTCcTBYIOT OIINOA
00K B MpelCcTaB- | OIMOKKM B IIpen-{ OOK B IMpencTaBiIs- .
. . . KH B TIPEJICTABIIIEMOH]
nsemoii  uH(Op- | cTaBIsieMOl  MH4{ eMol  mH(poOpMa-
uHpOpMalnu.
MAaIUH. dhopmarumu. 002078
OTBeThl Ha BOIPOCH]
Tonpko oTBeTsl Ha OTBETHI Ha BOMPO-
Oteetel Ha | Her oTBeTOB Ha MOJIHBIE C TIPHUBHJICH
JJIEMEHTapHBIE BO- Chl TIOJHBIC H/HIIH|
BOTPOCHI BOTIPOCHI. HUEM MIPUMEPOB,
MIPOCHI. 9acTHIHO MOMHBIE. |

Hpouez[ypa OLICHUBAHUS KOMIIETCHIIHI 06yqafonmxc;1 OCHOBaHa Ha

Tax:

CIENYIOIINX CTaHAap-

1. IleppoaguuHOCTh MPOBEICHHSI OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCLUUIUINHBI).
2. MHOroCTYneH4aToCTh: OlleHKa (Kak MpernojaBaTesieM, TaK U CTyIeHTaMu TPYIIIbI) U
CaMOOlIeHKa 00y4Yarolerocs, o0CyXJeHHe Pe3ylIbTaTOB U KOMIUIEKC MEp IO yCTPaHEHUIO

HEAOCTATKOB.

3. EnunctBO HCHOJ’IL3yCMOI>i TCXHOJIOTUH JI BCEX 06yqa10u11/1xc;1, BBITIOJTHCHHUEC YCJIOBI/Iﬁ
COIMTOCTAaBUMOCTH PE3YJIbTATOB OLICHWBAHUS.
4, CO6J'IIOI[CHI/IC MOCJICAOBATCIIBHOCTHU IIPOBCACHUA OLICHKU: MPEAYCMOTPCHO, UTO PA3BUTHUC
KOMIICTCHITUM HICT 110 BO3PACTaAHUIO UX ypOBHef/'I CJIOKHOCTH, a OLICHOYHBIC CPCACTBA HA KAXKIOM
OTallC YUYUTBIBAIOT 3TO BO3paCTaHUC. Tak 1o KaXKIAOMY pa3acily JUCHUIUIMHBI UACT HAKOIIJICHHUC
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3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OI[CHOYHbIE CPEACTBA KaK YCTHBIN OMpPOC U MOJI-
roTOBKa J0KJanoB. Jlamee mpoBoAuTcs 3agauHoe oOyueHue, MO3BOJIAIONIEE OLEHUTh HE TOJBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIBHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC MIIM MUChbMEHHAsi KOHTPOJbHAs paboTta
110 pazjieny.

[IpomexyTouHas aTTecTalysl OCYIIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U IMPEACTaBIsSeT
cO0OH UTOTOBYIO OILIEHKY 3HAHUH MO JUCLUUIUIMHE B BUIE MIPOBEACHUS IK3aMEHAIIMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Ipouenypa nmpoMeKyTOYHOM aTTECTALMU NPOXOAUT B COOTBETCTBUM C [losokeHrnem o Teky-
eM KOHTPOJIE M MPOMEXKYTOYHOW aTTectauuu oOydaromuxcs. [Ipomexyrounas arrectanus B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTHPOBAHUS WIIM YCTHOTO OTpoca, B popme
9K3aMeHa - B yCTHOM (opme.

ATTecTaliMOHHBIC MCIIBITAaHUS B (hopMe 3aueTa MPOBOISATCS MPETOAaBaTENIeM, BEYIIHM JICK-
LMOHHBIE 3aHATHUS N0 JAaHHOW AUCLMILIMHE, UM MPENnoiaBaTesIMU, BEIyIIMMU MPAKTHUYECKHUE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPETOAAaBATENIEM,
BEIYILIUM JIEKIIHOHHBIE 3aHSTHS 1O JAaHHOM nucuuiuivHe. [IpucyTcTBue MOCTOPOHHUX JIUI] B X0/
MIPOBE/ICHUS aTTECTAIMOHHBIX UCTIBITAHUN 0€3 pa3peleHns peKTopa Wi MPOpEeKTopa He J0MmycKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIONINX KOHTPOIUpPYIOUIe (PYHKIUU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH O0sI3aHHOCTSIMH). B ciydae OTCYTCTBHS BEOyIIETo mpe-
Mo/IaBaTeNsl aTTECTAllMOHHBIE UCIBITAHUS MPOBOJATCS MperojaBareieM, Ha3HAaYCHHBIM MHCbMEH-
HBIM pacnopsbKeHHEM 1o Kadepe.

WuBanuapl U JHIla ¢ OrPAaHUYCHHBIMH BO3MOXHOCTSMHU 370POBBS, HUMEIOIIME HAPYIICHUS
OTIOPHO-ABUTATENIFHOTO allliapaTta, MOTYT JOMYCKAaThCS HA aTTECTAI[MOHHBIC MCIBITAHHUS B COIPO-
BOXKJIGHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemsi aTTecTallMOHHBIX UCIBITAHUN OOydarouIuecs MOTYT MOJb30BaThes pabodeild mpo-
rpaMMOil AUCHUILTHUHBIL, & TAKXKE C pa3pelleHus MPEenojaBaTeis ClPaBOYHON U HOPMATUBHOU JTUTE-
paTypou, KalabKyJIsATOPAMH.

Bpemst moAroToBkH OTBETA MPH Caye 3K3aMeHa B YCTHOM (popMe AOIKHO COCTABISATH HE Me-
Hee 40 MUHYT (IO KeJlaHHI0 00YYaroIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

[Tpu mpoBeICHNU YCTHOTO DK3aMeHa SK3aMEHAIIMOHHBIN OMJIET BEIOMPAET caM SK3aMeHYyeMBbIi
B ciIy4ailHOM nopsiake. Ilpu moaroToBke kK yCTHOMY 3K3aMEHY 3K3aMEHYEMBbIi, Kak MPaBUiIO, BEAET
3aITMCH B JIMCTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (110 OKOHYAHUH IK3aMEHa) CIAETCS AK3aMEHATOpY.

DK3aMeHaTOpy MPENOCTaBIsAETCs MPaBO 33JaBaTh 00YUYaIOIIUMCS JIOTIOJIHUTENBHBIE BOIIPOCHI
B paMKax MPOTPaMMBbl AUCIUIUIMHEL, a TaKKe, TIOMHMO TEOPETHUECKUX BOTPOCOB, JIaBATh 3aJ1a4H,
KOTOpPBbIE U3YYaJIHCh HA MPAKTHUECKUX 3aHATHIX.

OreHKa pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAIMOHHOTO HCIIBITA-
HUS 00bsBIIsETCS 00yUYaIOIMIUMCS B IEHb €T0 IPOBEICHUS.

6. IEPEUEHD OCHOBHOI‘/'IU U JONOJIHUTEJBbHON YYEBHOHN
JIATEPATYPBI, HEOBXOJIUMOM 1JIs1 OCBOEHU S IUCIHUILINHBI

KoanyecTtBo B 0MOJHOTEKEe / CCHLIIKA HA

OcHoBHas1 JiuTEpaTypa 3C

Kucenes, A. A. YpaBneHue npoekTamMu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : [lupekrt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
na: 1o MIOJIMTUCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955 — bubmuorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — TekcT : smek-

TPOHHBIN.
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VYrpapiienre mpoeKkTaMu : pyHIaMEeHTaIbHBIA KypC
: yueOHuk : [16+] / A. B. Anemun, B. M. AHpuH,
K. A. barpatuonu [u np.] ; nmox pen. B. M. Anb-
mHa, O. H. Minesunoii. — Mocksa : M3aarensckuii
oM Bricnreit mikombsl skoHomukH, 2022. — 800 c. :
wi., Tabn. — (YueOnuku Beicmie mikossl sxono- | https://biblioclub.ru/index.php?page=book&
MHKH). — Pesxxum mocryma: mo moamucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578 — bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(8 mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : 3J1€K-

TPOHHBIN.

JdomosiHuTEIBbHAS JIUTEPATYPA KosnyecTtBo B 0M0JIMOTEKE / CCHLJIKA HA
IBC

®omuueB, A. H. Ynpapienue npoekrtamu : yded-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2024, — 258 c. : cxeM., Tabn. — (YueOHbIC U3TaHHS
s By30oB). — Pexum poctyna: mo mommucke. — | https://biblioclub.ru/index.php?page=book&
URL: 1d=720392

https://biblioclub.ru/index.php?page=book&id=720
392— bubmwmorp. B kH. — ISBN 978-5-394-05715-1.

— TeKCT : AJIEeKTPOHHBIN.

Munnnun, FO. b, Yopasnenune npoekramu : yde0-
noe nocooue / FO. b. Mungnun, H. A. Jledexnes, O.
B. Jluceiikuna. — Mocksa : MITABMub um. K.H.
Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekct : amekTpoHHbIH // JlaHb @ 37eK-
TpOHHO-OMONMMoTeunass  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexwum J0-
CTyIa: JIJIs aBTOPH3. TTOJIb30BATENICH.

https://e.lanbook.com/book/331373

7. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIHIUXCS 11O
OCBOEHMIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no pabome Had KOHCREKMOM JIEKYUIL 608PEeMA U NOCIE
npoeeoenus n1eKyuu.

B xoze 1eKIMOHHBIX 3aHATUH 00y4YarOIIUMCSI PEKOMEH1YEeTCsl BBIMOIHATh CIEIYIOLINe 1ei-
cTBUs. Bectn koHCnekTHpoBaHue yuyeOHOro marepuana. OOpaiiaTe BHUIMaHHE Ha KaTeropuu, ¢op-
MYJIMPOBKH, PACKPBIBAIOLIUE COJEPIKAHNE TE€X WM UHBIX SBJIECHUHI U MIPOLIECCOB, HAYYHBIE BBIBOBI
U IPAaKTHYECKHE PEKOMEHJAINH [0 UX MPUMEHEHUI0. 3aJaBaTh MPENoIaBaTeNl0 YTOUHSIOIUE BO-
IIPOCHI € LENbI0 YSCHEHUS TEOPETUUECKUX MOJI0KEHUH, pa3pellieHUs] CIIOPHBIX CUTYalLHi.

KenatenbHO OCTaBUTH B pabOUYMX KOHCIEKTAaX I0JIsl, HA KOTOPBIX O HEAYAUTOPHOE BPEMSI MOXK-
HO CZEJNaTh MOMETKH M3 PEKOMEHJOBAHHOM JIMTEPATYpbl, JOMOJIHSIOIINE MAaTepHai MPOCIyIIaHHOM
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE 0COOYIO BAXXHOCTh T€X WJIM MHBIX TEOPETUUECKUX MOJIOKEHU.

Memoouueckue pekomenoayuu K NPpAKmuyecKum 3aHAMUAM C RPAKMUKOOPUCHMUDO-
6AHHBLIMU 3A0AHUAMU.

[Ipu moAroToBke K MPAaKTUYECKUM 3aHATUSAM OO0YYaroIIUMCs HEOOXOIUMO HU3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOIMOJHUTENBHON JIUTEPaTypoil, HOBBIMU MYOJIMKALUSIMU B I1e-
PUOINYECKUX M3IAHUAX: XKypHAJIax, ra3erax u T.A. [Ipu 3TOM yuecTs pekoMeH1aluu mpenojaBare-
75 1 TpeOoBaHUs yuyeOHOM mporpaMMbl. B Xojie MOArOTOBKM K MPAKTUYECKUM 3aHATUSM HEO0OXO-
JMMO OCBOMTH OCHOBHBIE IIOHATHS U METOJIMKH pacuera NoKa3aTeleld, OTBETUTh Ha KOHTPOJIbHbBIE
OTpocChl. B TeueHue mpakTUUecKOro 3aHATUS CTYJEHTY HEOOXOIMMO BBIIOJHUTH 33/JaHUS, BbIIAaH-
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HBIC TIPEIOIaBaTesIeM, YTO 3aYUTHIBACTCS KaK TEKYyIIas padoTa CTy/ICHTa U OLIEHUBAETCS M0 KPHUTe-
pusiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroroBke AOKJIa/na peKOMEHAyeTcs caenath cienyromiee. COCTaBUTh MJIaH-KOHCHEKT
CBOErO BhICTYyIUICHHS. [Ipogymars mpuMepsl ¢ b0 00eCIIeYeHHs TECHON CBSI3U U3y4aeMOl Teopuun
¢ npakTUKoW. [IoArOTOBUTH COMPOBOIMTENBHYIO CIAaW-PE3CHTAUI0 W/WIU JIEMOHCTPAIIMOHHBIN
pa3naTouyHbl MaTepuai Mo BeIOpaHHOUM TeMe. PexoMeH1yeTcs MpoBeCTU JOMa PETETULIMIO BBICTYTI-
JICHUS C LENbI0 OTPaOOTKU PEYEeBOro anmapara u IpoA0DKUTEILHOCTH BHICTYIUICHUS (peraaMenT— /-
10 MuH.).

Buvinonnenue unousudyanvHvix munoguix 3aoau.

B ciydae mpormyckoB 3aHSTHIA, HATUYHS WHAMBUIYAILHOTO rpaduka oOyueHUs U s 3a-
KpEIUICHUsI TPAKTUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBbIJaHbl THIIOBBIC WHIUBUAYaIbHbIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIH MPENOIaBATEIeM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou a1umepamypou

Pabora ¢ y4eOHOI 1 HaydHOU JIUTEPATYpO SIBISETCS TJIABHON (OPMOIl CaMOCTOSITETHLHOM
paboTel U HEOOXO0IMMa MPHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJIbHBIM paboTaMm, TeCTHpOBaHMIO. KOHCIEKTh HAYyYHOH JUTEPATYyphl MPU CAMOCTOSTEIHHOM
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBITIOJIHEHBI TAKXKE aKKYPaTHO, COJIEPKaTh OTBETHI HA KaX-
JIBI TIOCTaBJICHHBIA B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK MH(POPMAIMH C 00S3aTeIBHBIM
yKa3aHHEM aBTOpa, Ha3BaHUS W TroJla W3/IaHUS HCIONb3yeMON HaydHOU snureparypbl. KoHcmekT
MOXET OBITh ONMOPHBIM (COACPIKATH JIMIIIh OCHOBHBIE KJIIOUEBHIE MO3UIIMK), HO TIPH 3TOM TO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBbITh MOAPOOHBIM. OObEeM KOHCIIEKTa OIpeesieT-
Csl CaMUM O0YYarOIIMCH.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoi 00yUaroIUNCs MOKET:

- IeTIaTh 3aIIUCH 10 X0y YT€HUsI B BUJIE MPOCTOTO MJIM Pa3BEpHYTOro TUIaHa (CO3/1aBaTh Ie-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISATh TE3UCHI (IUTUPOBAHKUE HAMOOJIEe BAXKHBIX MECT CTAThU HJIM MOHOTpaduu, Ko-
POTKOE U3NI0’KEHUE OCHOBHBIX MBICIICH aBTOPA);

- FTOTOBUTh aHHOTAIUM (KpaTKoe 0000I1I€HNE OCHOBHBIX BOIIPOCOB paOOThI);

- CO371aBaTh KOHCTIEKTHI (pa3BepHYTHIE TE3HCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pactpoctpansemoe [1O
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIa6oparopus MMUC «Ilnanb»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —puinbTpanuu SkyDNS (SkyDNS arenT)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
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Google Chrome

Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX:
1. OO6mepoccuiickas ceTh pactpocTpaHeHus nmpaBoBor nH(Gopmarmu «KoncyabTanT [Imrocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. Dxonomuueckuii moprai http:// economicus.ru
5. @enepalibHbII 00pa3oBaTeIbHBINA TOpTAT «IKOHOMHKA. Commonorusi. MEeHeIKMEHT) -
http://www.ecs
IlepeyeHb HHPOPMATIMOHHBIX CIPABOYHBIX CHCTEM
HaumeHoBaHue pecypca Pexkum nocryna
OdurmanpHbiil cailT MunuicTepceTBa puHancos PO http://www.minfin.ru/
Odunmansuelil caiiT @epepanbHON CIIy>KOBI TOCYAapCTBEHHOM http://www.gks.fu
CTaTUCTUKU
Odunmansuelii caiit LlentpansHoro banka PO http://www.cbr.ru/

OdurmanbHelii caiit MUHHCTEPCTBA CEITLCKOrO X03sicTBa U mpoo- | http://www.don-agro.ru
BOJIbCTBHA PocToBckoi obiactu
OdurmanbHbI OPTAI MPaBUTEIbCTBa POCTOBCKOI 0bacTr http://www.donland.ru

MHUHHCTEPCTBO 3KOHOMHUYECKOTO pa3BUTUsI U ToproBiu Poccuii- | http://www.economy.gov.ru/
ckoit deneparuu

OdunpaipHbIi IOpTai NpaBUTeIbLCTBA POCTOBCKOI 001acTH. http://www.donland.ru
OBC «Jlanby. — Pexxum nocryma: www.e.lanbook.com W3znarenbctBo «JIaHb)
MuHuCTEepCTBO 10 Hasloramu coopam PO www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITO JUCHUIIJIMHE

Y4eOHble ayIMTOPHUH VI NIPOBeeHNs Y4eOHbIX 3aHATHI - OCHAIIEHB 000pPYyI0BaHUEM
U TEXHUUYECKUMH CPEJICTBAMHU O0YUEHUS.

Ilomemenue s caMOCTOATENbHONH Pad0Thl — OCHAIICHBI KOMIBIOTEPHONM TEXHUKOH €
BO3MOKHOCTBIO MOJKIIOUeHHs K ceTH "HHTepHer" 1 obecrnieyeHneM J0CTyNa B JIEKTPOHHYIO WH-
dhopmarmoHHo-00pazoBarenbHyIo cpeay OpraHu3aium.

OCHaH_[eHHOCTB " aapec MMOMEIICHUI

HaumenoBanue nomemeHui Anpec (MecTomoioxe-
HUE) IOMEIIEHUH
Aynuropus Ne 55 VueOHas ayuTopus AJis IPOBEIEHUS 3aHATUN JEKIIMOHHO-|346493, PocroBckas

ro THIA, CEMMHApPCKOIO THUIIA, KypCOBOI'O IMPOEKTUPOBaHMs (BBINOJIHEHUs | 00aacTh, OKTAOpbCKUI
KYpPCOBBIX paboT), TPYMIIOBBIX W HHIUBUIYAJIbHBIX KOHCYJIbTAIMN, TEKYIIETO [paiioH, 1. Ilepcrnanos-
KOHTPOJISI U MPOMEXYTOYHON aTTecTallid, YKOMIUIEKTOBaHHAs CeLUaNnu3u-|ckuid, yi. Kpuomuisl-
poBaHHON Mebenbto (pabouee MECTO IMpernojaBaTelis, CTOJbI, CTYJIbs, MPOEK-|KoBa, JoM Ne 27
LIUOHHBIN PKpaH).

Texaudeckue cpeacTBa oOydeHUs: HAOOP JEMOHCTPAIMOHHOTO 000pyI0Ba-
HUs — HOYTOYK(Acer), mpoektop(Benq), HpOeKIMOHHBINA SKpaH; TEJIEBU-
3op(Dexp) ydeOHO-HarIsIIHBIE MOCOOMS, O00ECIeYnBAIONINE TEMATHYECKUE
WITIOCTPAIMM, COOTBETCTBYIOIINE pabounuM y4eOHBIM MPOrpaMMaM - CTEHIbI
(6).

Windows 10 Home Get Genuine Jlunensuss Ne 66241787 ot 28.12.2015
OPEN 962481227Z7E1712 ot Microsoft Volume Licensing Service Center;
Office Standard 2019 ®I'bOY BO Jlonckoit 'AY 0005644022 4100106435
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AAD-26770; Adobe acrobat reader CB0oOOIHO pacmpocTpaHseMoe MpomIpHe-
TapHoe mporpammHoe obecrnieuenne; Zoom Tapud bazoseiii CBoboaHO pac-
npoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype CBoGoaHO
pacmpocTpaHsieMoe IponpueTapHoe IporpaMMHoe obecnieuenue; Yandex; 7-
zip Coboano pacnpoctpansemoe [10, GNU Lesser General Public License

Aynuropus Ne 53a YueOHas aynuropus Ui IPOBEIEHUS 3aHATUHN JIEKLIMOH-
HOT'O THIIA, CEMHUHAPCKOTO THIIa, KypCOBOTO MPOCKTHPOBAHUS (BBITIOIHECHUS
KYpPCOBBIX paboOT), TPYMNIOBBIX U MHIUBUAYAIbHBIX KOHCYJIbTAIMHA, TEKYILErO
KOHTPOJISI U TIPOMEXKYTOYHON aTTECTallud, YKOMIUICKTOBAaHHAS CIICIIUATNA3H-
poBaHHOK MebOenbto (pabodee MECTO MpernoaaBaTelis, CTObI, CTYbs, TPUOY-
Ha, J0CKa MEJIOBas).

TexHuuyeckue cpeacTBa oOydeHUs: Ha0Op JAEMOHCTPAIMOHHOTO 000pyHOBa-
HUA - HOYTOYK (IIEpEHOCHO#), MPOeKTOp (NMEPEHOCHOM), MPOEKIIMOHHBIN
9KpaH (MepeHOCHOM); yueOHO-HATTIAAHbIE TOCOOUS, 00ECTIEYMBAIOIINE TEMa-
TUYECKUE WILTIOCTPAIMH, COOTBETCTBYIOIINE PA00OYNM YIEOHBIM ITPOTpaMMaM
- cteH bl (6).

Windows 10 Home Get Genuine Jlunensust Ne 66241787 ot 28.12.2015
OPEN 96248122Z7ZE1712 ot Microsoft Volume Licensing Service Center;
OpenOffice CBobogno pacnpoctpansiemoe [10, munensus Apache License
2.0, LGPL; Adobe acrobat reader CBoOOAHO pacmpocTpaHseMoe MPOIpHe-
TapHoe nporpammHoe obecnieuenue; Zoom Tapud bazoswiii CBoOOIHO pac-
npoctpansiemoe 110, ZoomVideoCommunications, Inc.; Skype CpoGomno
pacrpocTpaHsieMoe MpONpUETapHOe MporpaMMHoe obecrieueHue; Yandex; 7-
zip CBoboHO pacnpoctpansemoe [10, GNU Lesser General Public License

346493, Pocrosckas
obnacth, OKTAOPHCKUI
paiion, n. IlepcuaHoB-
CKHH,

yi1.KpuBoLLIBIKOBa,
oM Ne 27

KaGuner Ne 45 Ilomerienue s caMOCTOSITENbHON pabOTHI (3JEKTPOHHBIN
YUTAIBHBIN 3aJ1), YKOMIUIEKTOBAHO CIEIUATU3UpOBaHHON (yueOHOM) mebe-
JbI0, OCHAILIEHO KOMIBIOTEPHON TEXHUKOW ¢ BO3MOXKHOCTBIO MOJIKIIIOUEHUS K
ceru "MHTepHET" N 00€cTIeueHO JOCTYIOM B JIEKTPOHHYIO HH()OPMAITMOHHO-
00pa3oBaTeNnbHYIO Cpealy OpraHU3aIiu.

Windows 8.1  Jlunenszus  Ne65429551 or 30.06.2015 OPEN
95436094Z7ZE1706 ot Microsoft Volume Licensing Service Center; Office
Standard 2013 Jlummenszus Ne 65429549 or 30.06.2015 OPEN

95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOffice
CBoboano pacmpoctpansemoe I10, munensust Apache License 2.0, LGPL;
Adobe acrobat reader CBoOOAHO pacmpocTpaHseMoe MpONpHUeTapHOe MPo-
rpammHoe obecrieuenue; Zoom Tapud bazossiii CBOOOAHO pacmpocTpaHsie-
moe 10, ZoomVideoCommunications, Inc.; Skype CBo6oaHo pacnpocTpansi-
eMoe MponpueTapHoe nporpaMMHoe odecnieuenue; Yandex Browser CBo6o-
HO pacrpocTtpansemoe IIOYandex Browser CBoOogHO pacmpocTpaHsiemoe
[1O; Jlaboparopus MMUC «AC «Harpyska» Jlorosop 8630 ot 04.10.2021
mexay PI'BOY BO «lonckoit TAY» 1 OO0 «Jlabopatopust MMUCy; Jla-
o6oparopuss MMUC [ekanar [JoroBop Ne 773-23 ot 13.01.2023 wmexmy
®I'bOY BO «/lonckoit 'AY» u OO0 «Jla6opatopus MMUCy»; Jlabopato-
puas MMUC«IInansy loroop Ne 2789-24 or 16 mas 2024 r. r Mexny
OI'bOY BO «lonckoit TAY» u OO0 «Jlabopatopust MMUCy; Cucrema
koHTeHT —(punbTpaunu SkyDNS (SkyDNS arent) lorosop Ne 2789-24 ot 16
mast 2024 1. r. OO0 «Cxkait/IHC»; Dr.Web loroBop Ne PI'A01140022 ot
«16» SuBaps 2025 r. mexny ®I'BOY BO «llonckoit 'AY» u OO0O
«KOMITAHUSA TOHIOAJIb®»; 7-zip CBobomno pacmpoctpansemoe [10,
GNU Lesser General Public License

346493, PocroBckas
obmactb, OKTSIOpbCKHIA
paiion, n. Ilepcuanos-
ckui, yn. Kpusomuisl-
KoBa, oM Ne 27

Aymutopus Ne 62 IlomemnieHue s XpaHeHUs! U MPOPUIAKTHUECKOTO 00CITy-
JKUBaHUSl y4eOHOTro 00OpyJOBaHUS, YKOMIUIEKTOBAHHOE CIENUAIN3HPOBAH-

346493, Pocrosckas
o0nactb, OKTAOpbCKUI
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HOM MeOeNbIO I XpaHEeHH] 000pYAOBaHUS (CTOJIBI).

TexHuyeckue cpeacTBa oOydeHHUs: HA0Op JAEMOHCTPAIMOHHOTO 00OpYIO0Ba-
HUS: TeleBu30p (mepeHocHom) - 1, Buaeomeliep (mepeHocHom) - 1, HoOyTOyk
(mepenocHoi) - 1, skpan (repeHocHoi) - 1, mpoekTop (nepeHocHom) — 1.
Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015
OPEN 962481227Z7E1712 ot Microsoft Volume Licensing Service Center;
Adobe acrobat reader CBoOOIHO pacmpocTpaHsIeMOe MPOIPHUETAPHOE IPO-
rpamMmmHoe obecrieuenne; Google Chrome CBo6oaHO pacmpoctpansemoe 110,
munensus freeware; Unreal Commander CBoGonHO pacrnipoctpansemoe [10,
munens3ust freeware; Zoom Tapud bazoBeiii CB0OOJHO pacmpocTpaHseMoe
I10, ZoomVideoCommunications, Inc; Skype CBo6oaHO pacmpocTpaHseMoe
nponpueTapHoe mporpamMmmHoe obecrneuenue; 7-zip CBoOoIHO pacmpocTpa-
usgemoe I10, GNU Lesser General Public License; Yandex Browser Co6o-
HO pacnpoctpansiemoe 10

paiion, n. IlepcuanoB-
CKUH,
yi.KpuBonuibikosa,
oM Ne 27
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