[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

WHgopMaums o Bnagenble: AHHOTAIMUA
(®WO: YepHbiwosa Esrenmns OnerosHa K paﬁoqen nporpaMmmMe AMCHHUIIIMHBI
[lomkHoCTb: Bpyo pekTopa «YnpaBJieHHe IIPOEKTAMMY

[lata nogmcannd:. 1 4D6MIA% NAPEKTEPHCTHKA.
YiykansHbiii npoPAPOHAS FIPErPaMMa THCLIMILIHHBL SABISETCS YaCThIO OCHOBHO NPO(ECCHOHANBHOR 00pa3oBaTEeIHHOM

c0684mporpaMbEPIhO Y BE: Zoncroi 'AY no Hanpasienuto noarotosku 35.03.07 TexHomorus npou3BoACTBa U

HepepaboTKH—6eAbCKOX03HIcTBeHHOH-TIPOAYKIINH, HAIIPABICHHOCTh TEXHOJIOTHs MPOM3BOACTBA, XPaHEHUS U
nepepadOTKU MPOAYKLIUH KUBOTHOBOJCTBA U PHIOOBOJICTBA, pa3paboTaHHON B cooTBeTCTBHH ¢ DeaepanbHBIM
rOCYJapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTOM BBICIIEI0 O0Pa30BaHMS, YTBEP)KICHHBIM NpHKa3oM MuHU-
cTepcTBa oOpa3zoBanus u Hayku PD Ne 669 ot 17.07.2017.

2. TpeGoBaHusi K pe3yJibTATaM O0CBOEHHUSI.

[Iponecc n3ydeHus: IUCUUIUIMHBL HaNlpaBiieH Ha YOpPMUPOBAHUE KOMIIETCHIIN:

Yuusepcanbabie kKomieTeHun (YK): cmocoben onpenensats Kpyr 3a1ad B paMKax MOCTaBJICHHOW LIETH
1 BbIOMpATh ONTHUMAJbHbIE CIIOCOOBI MX PELICHUs, UCXOs U3 JEHCTBYIOLIMX MPAaBOBBIX HOPM, UMEIOLINXCS pe-
cypcoB u orpanndenuii (YK-2).

WHanukaTopsl NOCTIKEHHMS KOMIETEHIMH: (OpMyIHpyeT COBOKYIIHOCTh B3aMMOCBS3aHHBIX 3alad,
00ecTeYnBalONINX JOCTIKEHHE TeNH ¢ yYEToM JeicTByroumx npaBoBbix HOpM (YK-2.1); ouenuBaeT nmotpeo-
HOCTh B pecypcax U IUIAaHHPYET MX HMCIOJIb30BAaHUE MPH PELICHHUHU 337ad B MPOGECCHOHANBHON ACATEIbHOCTH
(YK-2.2); omieHHBaeT BEPOSATHBIE PHCKHM M OTPaHMYEHHS B BBHIOOpE pelleHMs mocTaBieHHBIX 3amad (YK-2.3);
MPOCKTUPYET PEIICHHE 3a/1auM, BBIOUPasi ONTUMAIBHBIN crioco0 ee pemieHus (YK - 2.4).

B pesynbraTe n3ydeHus: AUCLUUIIIMHBL y CTYACHTOB AOJKHBI OBITH C(HOPMUPOBAHBL:

3uanus: OCHOBHBIX MOHATHUH, TEOPUU YIPABJICHUS MPOEKTAMH; KiacCU(UKAIIMK IPOCKTOB; METOJIOB IO~
CTAHOBKH IIeJIel MPOEKTa, €ro 3a7ay Npu 3aJaHHbIX KPUTEPHUSIX, HENeBBIX (YHKIHIX, OTPAaHUYCHUIX OCHOBHBIX
HOPMATHUBHBIX M MPABOBBIX MEXAHU3MOB YIPABICHUS MMPOEKTAMK; KOHIICTIIUH, CTpaTeTuil 1 MOJeJIeH yrpasiie-
HUSL pecypcamMy IPOEKTa; KPUTEPUEB MPUHATHS OPraHU3alMOHHO-YIIPaBICHUYECKUX PELICHuUH 110 3 PeKTUBHOMY
HCTIOJNb30BAaHUIO PECYPCOB B 3aBUCHUMOCTH OT (DakTOpPOB BHEIIHEH M BHYTPEHHEH Cpelsl NPOEKTa; YCIOBHUI
MPUMEHEHUSI U METOJOB pacuera mokazaresieil 3Q()EeKTHBHOCTH yHpaBJICHHUS PEeCcypcaMu; OCHOBHBIX IOJIOXKeE-
HUS1, TEPMUHBI, OIPEAEICHUS 1 KAaTETOPUHU YIIPABJICHUS PUCKAMH, €0 MECTO U POJIb B IPOU3BOJICTBEHHOHN H CO-
UATFHO-9KOHOMHUYECKON CHCTEMaX; METOABI YIPaBICHHUs PUCKAMH B BBIOOpE PEIICHUsI MMOCTaBICHHBIX 3a/1a4;
3a7a4 ¥ NPUHLIMIIOB IOCTPOCHUS CUCTEMBI YIIPABICHHUS IPOCKTaAMU; OCHOBHBIX METO/IOB ONTHUMAIBHOTO IJIaHU-
pOBaHUs, a TAKKE BOZMOXHOCTEH M OTpaHUUEHHI UX TIPUMEHEHHS B KOHKPETHBIX YCIOBHSIX.

Ymenus: onpenensite 1eny, NpeaIMETHYIO 00J71acCTh M CTPYKTYpPbI POrPaMMBbl, IPOEKTA; UCHOIb30BaTh
3HaHUsI 00 OCHOBHBIX MOHATHUIX YIPABJICHUS MPOEKTaMH B MPO(ECCHOHATBHOMN esITeNbHOCTH; PACCUUTHIBATS,
WHTEPIPETUPOBATh U MOJICIHPOBATH TOKa3aTeu 3QPEeKTUBHOCTH YIPABJICHUS PeCypcaMu U 3aTpaTaMu; BBIOU-
paTb METOABI PacIpeieeH s pECYPCOB MPOEKTa; MPUHUMATD 3((HEKTHUBHBIE CTPATETHUECKUE OPraHU3alHOHHO-
yIpaBiicHUYECKUE PElICHUs Ha OCHOBE HEOOXOIMMON M JOCTaTOYHOW WHGOPMAIMM O pecypcax W 3arparax H
a/ICKBAaTHBIX CUTYallUd KPUTEPUEB; ONPENENIATh METOAbl UACHTHU()UKALMK U OLIEHKH PUCKa, KOTOPbIE COOTBET-
CTBYIOT JaHHOW PUCKOBOW CHTYaIlH; YMETh MCIIOJIB30BAaTh COBPEMEHHBIE CITOCOOBI HIICHTU(UKAIIMY H OLCHKH
pHCKa; MPOEKTUPOBATH CUCTEMBI YIIPaBICHHUA PUCKaMHU, KOTOPhIE COOTBETCTBYIOT MOJIEIH PUCKOBOM CUTYyalluH;
WCTIOJIB30BaTh METOJIbl M TEXHOJIOTHUHN YIIPABJICHUSI PHCKAMU TIPU PEIISHUH ITOCTABICHHBIX 32/1a4; BBISBIISATh OT-
KJIOHEHHS OT YCTAaHOBJIEHHBIX KPUTEPUEB M TIOKa3aTeleil QyHKIIMOHUPOBAHHS MPOIIECCOB U a]MHHUCTPATUBHBIX
PErIaMeHToB, 3HAUUMBIX C TOUKH 3PEHUSI 00ecreueHNs] ONTUMAIBHOTO PEIIeHHs 3a/1a4 IpU  YIPaBJICHUS Mpo-
EKTaMH.

Haevix u (unu) onvim desimensbHocmu: OCYLIECTBICHUS! KOHTPOJISI COOTBETCTBUS pa3pabOTaHHBIX JOKY-
MEHTOB JICHCTBYIOLIE HOPMATUBHOM W INPAaBOBOM JOKYMEHTAllMM C TOYKH 3PEHUS YIPABICHUS NPOEKTAMU;
nproOpeTaTh OMBIT AESITEIbHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTH (POPMYIHMPOBAaTH COBOKYITHOCThH B3au-
MOCBSI3aHHBIX 3aJ]ad, OCYIIECTBICHHS KOHTPOJIS COOTBETCTBUSI pa3pabOTaHHBIX JOKYMEHTOB JEHCTBYIOIIEH
HOPMAaTHUBHOM U MIPABOBON JOKYMEHTALMH C TOUKH 3PEHMS YIIPABICHUS NPOCKTaMH; IPUHATUS  HeQOpMaIn3o-
BaHHBIX YIIPABJICHYECKHX  pEIIeHHi, oOecreunBaromux 3¢G¢GEeKTUBHOE HCIOJIB30BAaHUE PECYPCOB NPOEKTA;
pacuera mnokaszartened, XapaKTepU3yIOIMX PECypchl M 3aTpaThl MPOEKTa, MPUEeMaMH X BU3yalH3alldd ¥ WH-
TepIpeTanny; IpUOOPETaTh ONBIT AEATENLHOCTH, IPUMEHSS Ha IPAKTUKE CIIOCOOHOCTh NPUHUMAaTh  Hedopma-
JIN30BaHHbBIE YIIPABJIICHYCCKUE peIleHus, odecrneunBaromme 3 (HEeKTUBHOE MCIIOJIb30BaHUE PECYPCOB MPOCKTA;
BBISIBJICHHS, OLICHKH M YIPABJICHUS PUCKaMU IPOEKTA; pa3padOTKH Mep NPOTHUBOJACHCTBUS pHUCKaM, YIpO3aM H
(dakTopaM HeonpeNeIEHHOCTH; MPHUOOPETATh OMBIT JNEATEIBHOCTH, IPUMEHSISI Ha TIPAKTHKE CIIOCOOHOCTD BBISIB-
JSITh, OLICHUBATh M YIPaBJICHUS PUCKaMU MPOEKTa, pa3padaThiBaTh MEphl IPOTUBOACHCTBUS PUCKAM, YIPO-3aM,
(akTOpaM HeoInpeneNEHHOCTH; PELUICHUS] KOMIIEKCa SKOHOMHYECKHX 3a7ad ¥ IPOBEJCHNS BapUaHTHBIX pacde-
TOB NPH BBIOOpE ONTHMAIBHBIX PEIICHUH B YIPABICHUU MPOEKTAMK; IPHOOPETATh OMBIT JESTENbHOCTH, MPHU-
MEHsIsI Ha IPaKTHKE CIIOCOOHOCTh PelIaTh KOMIIEKC SKOHOMHUYECKUX 3a]iad U MPOBEICHUS BApUAHTHBIX pacue-
TOB IIPH BBIOOPE ONTUMAIILHBIX PEHICHUH B YIIPABICHUH MPOEKTAMH.

3. Copep:xaHue mporpamMmbl JUCUUILIMHBI: TeopeTndyeckue OCHOBHI yrpaBlieHHs: poekTtamu. Llens
W crparerusi mnpoekra. IlmanupoBaHue mNpoekTa. YIPaBIeHHE CTOMMOCTHIO Mpoekta. KOHTponb Tpoekra.
VYnpaBneHue pecypcamy NpOEKTa. YTpaBlieHHE YEIOBEUYECKUMH pecypcamMH NpoeKTa (KOMaHIa IPOEKTa).
VYnpasienue puckamu rnpoekta. MapkeTunr npoekta. OneHka 3()()eKTHBHOCTH TIPOEKTA.

4. dopma NpoMeKYTOYHOIH aTTeCTAIIUU: 3a4ET.

5. Pa3padoTyuk: KaHA. 3KOH. HaYK, IOLEHT Kadeapsl 5koHOMUKHU 1 ToBapoBeaeHus Lleiixosa M. C.



