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TS SARAe Tk

Pa0gouas—naporpaMma—JUCIUIUIMHBL  SBIISIETCS YacThblO OCHOBHOW TPO(eCCHOHATLHOM
06pa30BaTeJIBHOI/I nporpammel ®I'BOY BO J[lonckoit 'AY mo nanpanenuro nmoarotoBku 35.03.05
CanoBoacTBO, HamnpaBiIeHHOCTh JlekopaTMBHOE CaA0BOACTBO M JAHAIIAQPTHBLIA JW3aiiH,
paspaboTaHHOl B cooTBeTCTBUH ¢ DefepaibHbIM TOCYJApPCTBEHHBIM 00pa30BaTeIbHBIM CTaHAAPTOM
BBICIIIETO O00pa3oBaHusi — OakamaBpwar 1O HampapieHuio moaroroBku 35.03.05 CamoBojacTBo,
YTBEPKICHHBIM IpHKa3oM MunucrepcTBa oopazoBanus U Hayku PO ot 01.08.2017 Ne 737.

2. TpeGoBanus K pe3yJibTaTaM OCBOEHHUSI.

[Tporiecc u3yueHus: AUCHUILIINHBI HApaBlieH Ha (pOpMHUPOBAHKE KOMITCTEHITHI:

Yuusepcanbhbie komreTeHuu (YK): cmocoOeH ynpaBlisiTh TPOEKTOM Ha BCEX 3Tamax ero
xu3HeHHoro nukia (YK-2).

WuauKkaTopel JOCTHIKEHUS KOMIIETEHIMU: (OPMYIHPYET MPOEKTHYIO 3a/Jady M crocod ee
pemienus (YK-2.1); onieHuBaeT moTpeOHOCTh B peCypcax M IIIAHUPYET UX UCIOJIb30BAHUE TIPH PEIICHUN
3agay B mpodeccuonanbhoi gestensHocTH (YK-2.2); mpoeKTHpyeT pelleHHe 3anadd, BhIOUpas
onTUManbHbIA crocob ee pemenus (YK - 2.3); mpoekTupyeT pereHue 3a1a4uu, BoIOUpas ONTHMAIbHBINA
crioco0 ee perenus (YK-2.4).

B pe3ynbrare n3ydeHus JUCHUILTAHBI Y CTYICHTOB JIOJDKHBI OBITH C(HOPMHUPOBAHBI:

3HanusA:0CHOBHBIX TIOHSTHM, TEOPUU YIPABICHUS MTPOCKTaMH; KiIacCU(PHUKAIMU TPOEKTOB;
METOJIOB TOCTAaHOBKH IIEJICH MPOEKTa, €ro 3ajaad IMpH 3aJaHHBIX KPUTEPHSIX, IENIEBBIX (YHKIUIX,
OTPAaHUYEHUSX OCHOBHBIX HOPMATHBHBIX M IIPABOBBIX MEXaHH3MOB YIPABICHUS MPOCKTaMU;
KOHIEMNIMI, CTpaTeruii W MoOJAeNel YOpaBlIeHUsS pecypcaMH TMPOEKTa; KPUTEPHUEB MPHUHITUS
OpPraHMU3allOHHO-YIPAaBIEHYECKIX peleHuid 1o 3(G(EeKTUBHOMY HCIIONb30BAHUIO PECYpCOB B
3aBHCHMOCTH OT (PaKTOpPOB BHEIIHEH U BHYTPEHHEH Cpefibl MPOEKTa; YCIOBHUM MPUMEHEHHS U METOOB
pacuera mokasarenei d(pPEeKTUBHOCTH YNpaBIEHUS pecypcaMu; 3aqad U MPUHIUIOB MOCTPOSHUS
CHUCTEMBI YIPABJICHHUS TPOCKTAMU; OCHOBHBIX METOJOB ONTHUMAIBHOTO IIJIAHUPOBAHMS, a TaKXkKe
BO3MOKHOCTEH M OTPaHUYCHHUM UX TPUMEHEHUS B KOHKPETHBIX YCIOBUSIX

Ymenus omnpenensTe 1eMH, TPEAMETHYIO OOJAaCTh M CTPYKTYPHl MPOTPAMMBI, IPOEKTA;
WCIIONh30BaTh 3HAHUS 00 OCHOBHBIX TOHATHSIX YIIPABICHUS MPOEKTaMU B TMpodeccHoHaIbHOM
JeSITeIbHOCTH;pAaCCUUThIBATh, HWHTEPIPETUPOBATH M MOJAETUPOBATH MOKa3aTenu dPPEeKTUBHOCTU
yIpaBIeHUS pecypcaMu M 3aTpaTaMy; BBIOMpAaTh METOMABI paclpeieNieHUusT PECYpPCOB IMPOEKTa;
NpUHUMATh d(PPEKTUBHBIE CTPATETHMYECKHUE OPTraHU3AIMOHHO-YIPABICHUYECKHE PEUICHHs Ha OCHOBE
HeoOXoIuMOM M JOoCTaTOYHOW HMHQOpMAMKM O pecypcax M 3aTparax M aJeKBaTHBIX CUTYyallUd
KPUTEPHUEB; BBISIBIATH OTKJIOHEHHS OT YCTAHOBJICHHBIX KPUTEPHUEB U MTOKa3aTesie PyHKITMOHUPOBAHUS
MPOIIECCOB W  aJIMUHHCTPATHUBHBIX PErJIAMEHTOB, 3HAYMMBIX C TOYKH 3pPEHHUS OOECIICUCHHS
ONTUMAIHLHOTO PEUIECHUS 3a/1a4 IPH  YIIPABICHUS TPOCKTaMHU.

Hasuvix u (unu) onoim oessmenvrocmu: OCyIEeCTBICHHUS] KOHTPOJISI COOTBETCTBHSI pa3pabOTaHHBIX
JOKYMEHTOB JEHCTBYIOIIEH HOPMATUBHOW M MPAaBOBOM JOKYMEHTAIIUU C TOYKHU 3PEHUS YIPABICHH
MPOEKTaMHU; MPUOOPETATH OMBIT NEATETHHOCTH, IPUMEHSIS Ha MMPAKTUKE CIIOCOOHOCTH (POPMYITHUPOBATH
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a7a4, OCYIIECTBICHHS KOHTPOJS COOTBETCTBHUS pPa3pabOTaHHBIX
JOKYMEHTOB JEHCTBYIOIIEH HOPMATUBHON M TMPABOBOUW JOKYMEHTAIIMU C TOYKH 3PEHHUS YIPaBICHHUS
MPOCKTAMHU; TPHHSITHS He(hOpMaTM30BaHHBIX YIIPABICHYECKUX pereHnii, 00eCeYnBaIONIINX
3¢ PeKTUBHOE HCTIOIB30BaHUE PECYPCOB MTPOCKTA; pacyeTa MoKa3aTesei, XapaKTePU3YIOIUX PeCypChl
M 3arpaThl  TPOEKTa, MPUEMaMHU HMX BHU3YaJU3alMH W WHTEPIPETAIIUU; TPHOOPETaTh OIBIT



NESITeNbHOCTH, IPUMEHsAs Ha IPAKTUKE CIOCOOHOCTh NPUHUMATh He(OpMaIM30BaHHBIE
yIpaBJIeHYECKHUE peLIeHHUs, oOecrieunBarolye 3 (HEeKTUBHOE HCIIOJIb30BAaHHE PECYPCOB MTPOEKTA.

Copnepxanue mnporpamMmbl guciuiuidHbl: Tema 1. Teoperunuyeckue OCHOBBI YIIpaBJICHHUSA
npoektamy; Tema 2. Lens u ctparerus npoekra; Tema 3. IlnanupoBanue npoekra; Tema 4. Yrpasienue
ctoumocTbio ipoekTa; Tema 5. Kontpons npoekra; Tema 6. Yipasnenue pecypcamu npoekrta; Tema 7.
VYnpasieHne 4eaoBedecKMMU pecypcaMu IpoekTa (koMaHjaa mpoekra); Tema 8. YnpasieHue puckamu
npoekta; Tema 9. Mapketunr npoekta; Tema 10. Ouenka 3(ppeKTHBHOCTH MPOEKTa

3. dopMa NPOMEKYTOYHOM aTTeCTAIMU: 3a4CT.

4. Pa3paboT4HK: KaHI.9KOH.HayK, TOIEHT Kadeapbl SJKOHOMUKHA M ToBapoBeneHus llleiixora
M. C.



