[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

WHgopMaums o Bnagenble: AHHOTAIMUA
(®WO: YepHbiwosa Esrenmns OnerosHa K paﬁoqen nporpaMmmMe AMCHHUIIIMHBI
[lomkHoCTb: Bpyo pekTopa «YnpaBJieHHe IIPOEKTAMMY

[lata nogmcannd:. 1 4D6MIA% NAPEKTEPHCTHKA.
YiykansHbiii npoPAPOHAS FIPErPaMMa THCLIMILIHHBL SABISETCS YaCThIO OCHOBHO NPO(ECCHOHANBHOR 00pa3oBaTEeIHHOM

c0684mporpaMblPIhO Y BE: Zoncroi 'AY no nanpasienuto noarotosku 35.03.07 TexHonorus npou3BoACTBAa U

HepepaboTKH—ceAbeKOX03HIcTBeHHOH-TIPOAYKIIN, HAIIPABICHHOCTh TEXHOJIOrHs MPOM3BOACTBA, XPAaHCHUS U
nepepadOTKM  MOJIOKa ¥ MOJIOYHOM TNPOAYKLIWH, pa3paboTaHHOW B cooTBercTBuU ¢ DenepaibHbIM
rOCYJapCTBEHHBIM 00pa30BaTElIbHBIM CTaHIAPTOM BBICHIETO 00pa3OBaHMs, YTBEP)KICHHBIM IIPUKA30M
MunuctepcTBa o0pazoBanus u Hayku P Ne 669 ot 17.07.2017.

2. TpeGoBaHusi K pe3yJibTATaM O0CBOEHHUSI.

[Iponecc n3ydeHus: IUCUUIUIMHBL HaNlpaBiieH Ha YOpPMUPOBAHUE KOMIIETCHIIN:

Yuusepcanbabie kKoMieTeHun (YK): cmocobeH onpenensts Kpyr 3a1a4 B paMKaxX IMOCTABICHHON LN
U BBIOMpATh ONTUMAJbHBIE CHOCOOBI X PEIICHUs, UCXOIS M3 NEHCTBYIOIIUX IPABOBBIX HOPM, MMEIOLIUXCS
pecypcoB u orpannucuuii (YK-2).

WHanukaTopsl NOCTIKEHHMS KOMIETEHIMH: (OpMyIHpyeT COBOKYIIHOCTh B3aMMOCBS3aHHBIX 3alad,
00eCTeYnBalONINX JOCTH)KEHHE LeMH ¢ Y4€ToM JAelcTByromux mnpaBoBeix HOpM (YK-2.1); ouenuBaeT
NoTpeOHOCTh B pecypcax U IUIAaHUPYET MX MHCIOJIb30BAaHUE IPH PEIICHUH 33had B NPOo(hecCHOHATBHOM
nesrenbHOCTH (YK-2.2); orieHnBaeT BeposITHBIC PUCKU U OTPaHIYCHUS B BEIOOpE PEIICHHS IIOCTaBICHHBIX 33/1a9
(YK-2.3); mpoekTupyer perieHne 3a1auu, BEIOUpas onTuMaibHbiil cmocod ee pemienus (YK - 2.4).

B pesynbraTe n3ydeHus: AUCLUUIIIMHBL y CTYACHTOB AOJKHBI OBITH C(HOPMUPOBAHBL:

3uanus: OCHOBHBIX TIOHSATHH, TEOPUM YIPABICHUS NMPOCKTAMH; KJIACCH(DUKAIMH MPOEKTOB; METOIOB
[IOCTAaHOBKH LIeJIEH MPOEKTa, €ro 3aa4 IIPH 3aJaHHBIX KPUTEPUSX, LEJIEBBIX (YHKLIUSIX, OTPAaHNUEHUIX OCHOBHBIX
HOPMAaTHUBHBIX M IPABOBBIX MEXaHW3MOB YIPABICHHUsS TMPOEKTAMH; KOHIECMIUHA, CTpaTerHii W Mojenei
VIOpaBJICHUs] PeCcypcaMy MPOEKTa; KPUTEPUEB NPHHATHS OPraHU3alMOHHO-YIPABICHUYECKUX PEIICHUH II0
3¢ GEKTUBHOMY UCIIOJIB30BaHUIO PECYPCOB B 3aBUCMOCTH OT (haKTOPOB BHEILIHEW U BHYTPEHHEH Cpebl IPOEKTa;
yCIIOBUH MPUMEHEHUS] U METOJIOB pacueTa mokasaTenei 3(pQeKTHBHOCTH YIpPaBICHUSI pecypcamMu; OCHOBHBIX
MIOJIOKEHHUS1, TEPMHHBI, OTIPEIEICHIUS 1 KATETOPHH YIPABJICHHUS PUCKAMH, €0 MECTO U POJIb B IPOU3BOICTBEHHOM
U COIUABHO-9KOHOMHUYECKON CHCTEMax; METOJbl YNpPaBICHHUS PHCKaMU B BBIOOPE PELICHHUS! MOCTABICHHBIX
3aja4; 3a4a4 ¥ IPUHLUIIOB OCTPOSHUSI CUCTEMBbI YIIPABICHUS MPOEKTAaMH; OCHOBHBIX METOJIOB ONTUMAJIBHOTO
TUTAHUPOBAHUS, 8 TAK)KE BOBMOYKHOCTEH WM OTpaHMYSHHUH MX MPUMEHEHHS B KOHKPETHBIX YCIOBHSIX.

Ymenus: onpenensite 1enu, NpeaIMETHYIO 00JacTh M CTPYKTYPbl POrpaMMBbl, IPOCKTA; UCIOIb30BATh
3HaHUsI 00 OCHOBHBIX MOHATHUIX YIPABJICHUS MPOEKTaMH B MPO(ECCHOHATBHOMN esITeNbHOCTH; PACCUUTHIBATS,
WHTEPIPETUPOBAaTh M MOJEIUPOBATh MoKa3arend 3PQPEKTUBHOCTH YIPABICHUS pecypcaMH H 3aTpaTaMu;
BBIOMpAaTh METOHABl PpacCIpelesieHHs PpecypcoB IPOEKTa; MNPUHUMATh JI(PQPEKTUBHBIE CTPAaTETHUECKHUE
OpTaHU3alMOHHO-YIIPABJICHUECKIE PEIICHUS] Ha OCHOBE HEOOXOAMMOM U TOCTATOUHON MH(OpMAIMU O pecypcax
U 3aTpaTax U aJeKBaTHBIX CUTYAI[MH KPUTEPUEB; ONPEACISATH METOAbI MACHTH()UKALIMY 1 OLICHKH PUCKA, KOTOPbIE
COOTBETCTBYIOT JAHHOW PUCKOBOI CHUTYyallid; YMETh HCIOJIB30BaTh COBPEMEHHBIE CIIOCOOBI HICHTU(DHUKAIINN H
OLIEHKM PHCKa; MPOEKTUPOBATh CHCTEMBbl YIPABICHUs PUCKaMHU, KOTOPbIE COOTBETCTBYIOT MOJENIU PHUCKOBOH
CUTYallil; MCIOJNB30BaTh METOJbI M TEXHOJOTUU YIPABICHHUS PUCKAMH TPU PELICHUW MMOCTaBJICHHBIX 3a]1a4;
BBISIBIISITH  OTKJIOHGHHUSI OT YCTAHOBJICHHBIX KPHTEPUEB M TIOKa3zareliell (DYHKIMOHMPOBAHHS MPOIECCOB U
aJIMUHHCTPATUBHBIX PErJIaMEHTOB, 3HAYMMBbIX C TOUKH 3pE€HHS 00€CTIEUeHUSI ONTUMAIBHOTO PEIIeH s 3a1a4 MPH
yTpaBlieHUS IPOCKTAMH.

Hasvix u (umu) onwvim OesmenvHocmu. OCYLIECTBICHHUS KOHTPOJISI COOTBETCTBUSL Pa3pabOTaHHBIX
JIOKyMEHTOB JIEHCTBYIOIEH HOPMAaTUBHOM M NPABOBOM JOKYMEHTALMH C TOYKH 3PEHMSI YIIPABJICHMSI [IPOEKTAMU;
npuoOpeTaTh ONBIT AEATEIBHOCTH, HPUMEHSS Ha IPAaKTUKE CIIOCOOHOCTH (OPMYIHPOBATH COBOKYITHOCTD
B3aMMOCBSI3aHHBIX 33]1a4, OCYIIECTBICHHUS KOHTPOJISI COOTBETCTBUS pa3padOTaHHBIX IOKYMEHTOB JICHCTBYOIIEH
HOPMAaTUBHOH W MpPaBOBOM JOKYMEHTAlMM C TOYKH 3pPEHUS YNPaBJICHUS MPOEKTaMH; TMPHHATHS
He(OpPMaIM30BaHHBIX YIIPABICHYECKUX peLIeHuH, o0ecneunBaonmx 3pQekTuBHOE HCIIOIb30BaHNE PECYPCOB
MPOEKTa; pacueTa IIOKas3aTeseil, XapaKTepu3yloIlUX pecypcsl M 3aTpaThl IPOEKTa, IMpUeMaMH HX
BU3yaJM3allMd W WHTEPNPETALUH; HPUOOpPETaTh ONBIT IEATEIBHOCTH, NPUMEHSS Ha MPAKTUKE CHOCOOHOCTD
MPUHUMATH He(OpMaTH30BaHHbIE YIPaBICHUYECKUE pemenus, obecnieunBatomue 3ddexkTuBHOE
HCTIONBb30BaHUE PECYpPCOB MPOEKTA; BBISIBICHUS, OLIEHKH M YHPABJICHUS PUCKAMM IMPOEKTa; pa3padOTKH Mep
MPOTHBOJICHCTBHS pPUCKaM, yrpo3aM W (akTopaM HEONpeaeNE€HHOCTH; TPUOOPETATh OMBIT JESITEIBHOCTH,
MPUMEHSIST HA TIPaKTHKE CIOCOOHOCTH BBISBIISTH, OLIEHUBATH M YIPaBICHUS PUCKaMHU NPOEKTa, pa3padaThiBaTh
Mepbl TPOTHUBOJACHCTBUS pUCKaM, yrpo-3aM, (pakropam HEONpeneNEHHOCTH; pEIIeHHs KOMIUIEKCa
SKOHOMHMYECKHX 337124 U IPOBEJICHHS BAPHAHTHBIX PACUETOB MPU BEIOOPE ONTUMAJIHHBIX PEIICHUH B YIIPABICHUH
MPOEKTaMHU; NPHOOPETaTh ONBIT JESITENbHOCTH, MPHUMEHSSI Ha TMPAKTHKE CIIOCOOHOCTH pellaTh KOMIUIEKC
SKOHOMHMYECKHX 337124 U IPOBEJICHHS BAPHAHTHBIX PACUETOB MPU BEIOOPE ONTUMAJIHHBIX PEIICHUH B YIIPABICHUH
MPOEKTaMHU.

3. Conep:xkaHue MporpaMMbl AUCHUTIMHBI: TeopeTHUecKue OCHOBHI yIIpaBlieHus ipoektamu. Llens n
cTpareruss mnpoekrta. [lmaHupoBaHue mpoekTa. YHpaBieHHE CTOMMOCTBIO MpoekTa. KOHTpomb mpoekTa.
YnpaBneHne pecypcamMu MpoeKTa. YIIpaBlieHHE YEIOBEYECKHMMH pecypcaMy MpoeKkTa (KOMaHAa MPOEKTa).
VYnpasienue puckamu rnpoekta. MapkeTunr mpoekta. OneHka 3()()eKTHBHOCTH TIPOEKTA.

4. Mdopma NMpoMeKYTOYHOI aTTeCTALUM: 3a4eT.

5. Pa3paGoTumMK: KaH/. KOH. HayK, AOLEHT KadeIpbl 3KOHOMHUKH 1 ToBapoBeneHus Ocurosa A.U.



