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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mporiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (OPMHUPOBAHUE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHaukaTopsl 10CTHKEHUS KOMIIETEHIINHI:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenbHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHS 10 TUCHUIUINHE YTpaBlIeHUE NMPOESKTaAMH, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C INIAHUPYEMBIMU pe3yiIbTaTa-
MH OCBOCHHs 00pa30BaTeIbHOMN MpOrpaMMbl IO HarpaBjieHUI0 nmoarotoBku 35.03.04 ArpoHomus,
HaIpaBJIEHHOCTb ArpOOM3HEC MPE/CTABIECHBI B Ta0IHIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX MOHSITHH, TeOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS NMPOCKTAMHM; KIIACCH(PUKaA-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecleuu- | MMM MPOEKTOB; METOJIOB MOCTAHOBKU
HOHM 1M1 U BBIOW- | BAOIIMX JOCTIDKEHUE IIe- | IeJIeH MPOeKTa, ero 3ajad Mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JIEHUCTBYIO- | HBIX KPUTEPHSX, HENEBBIX (DYHKIHUSX,

CrocoObl MX pelle- | IIUX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMaTHB-
HUS, UCXOAsS U3 HBIX M IIPAaBOBBIX MEXAaHU3MOB YIIpaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, nmpeaMer-
IOIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIB30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIEHUS IIPO-
eKTaMH B NPOPECCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBICHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCII0JIb30-
BaHME IIPU PEIICHNY 3a/1a4
B IpodecCHOHaTBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-

ONBIT JEATEIBHOCTH, IIPUMEHAA Ha
NPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTb COBOKYITHOCTb B3aMMOCBSI3aHHBIX
3a/1a4, OCYLIECTBJICHHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTAHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
IIPABOBOM  JTOKYMEHTALIMH C TOYKHU
3pEHHUs] YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUil U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX pEIIeHUH 1o
3pPEKTUBHOMY HCIOIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpelbl IIPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3p(PeKTUBHOCTH
yIIpaBJIEHUS PECYPCaMHU.

Ymenue: paccuntsiBaTh, UHTEPIPETHU-
poBaTh U MOJENUPOBATh IOKa3aTelu
3 PEKTUBHOCTH YIPABJICHUS PpeECyp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpesielieHuss PpecypcoB  IMPOEKTa,
npuHUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE PEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHON HH(OP-
MallMM O pecypcax M 3aTpaTax M ajeK-
BaTHBIX CUTYal[UU KPUTEPUEB

Hasvik: npuHATHA HedopManu3o-
BaHHBIX YNPABICHUECKUX  PELICHUH,
oOecrnieunBaromux 3PQPeKTUBHOE UC-
MI0JIb30BAHHE PECYPCOB MPOEKTA; pac-
yera IOKasarele, XapaKTepHu3yro-
IIMX PECYpPChl M 3aTpaThl NPOEKTA,
pUEeMaMU UX BU3yaJU3allud U UHTEP-
IpeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHssS Ha
IIPAKTHUKE CIOCOOHOCTh TNPUHUMATD
He(OpMaIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
THUBHOE UCIIOJIb30BAHNUE PECYPCOB MPO-
eKTa.

3uanue: OCHOBHBIX ITOJIOKCHUA, TEP-




POSITHBIE PUCKH U OTpaHU-
YEeHHUs1 B BHIOOpE pELICHUS
MOCTABJICHHBIX 33]a4

YK - 2.4 Tlpoektupyer
pellIeHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CIIOCO0 ee
pelieHus

MUHBI, ONpEIENIeHUss U KaTeropuu
yIOpaBlIeHUs PUCKAMH, €T0 MECTO U
POJIb B MIPOU3BOJCTBEHHON U COLIMAIIb-
HOPKOHOMHYECKOH CHUCTEMax; METOIbI
yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS TIOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAINHA U OLIGHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid, yMETh HWCIIOJIh30BaTh COBpE-
MEHHBIE CITIOCOOBI HMICHTU(PHUKAINA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIOJIb30BaTh METOABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] PUCKaMH TPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUS PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIISTH,
OLICHMBATh M YIPABICHUS PUCKAMH
IIPOEKTa, pa3padbaTbiBaTh MEPHI IPOTU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3uanue: 3aja4 ¥ MPUHIMIIOB OCTPOE-
HUSI CUCTEMBI YIIpaBJIEHHs IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIEHOTO
[UIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTE€l W OTPaHWYEHUHN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHAX

Ymenue: BBIABIATH OTKIOHEHHUS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PpETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIIBHOTO peIIeHUs 3a1ad
IpU YIpaBJIeHUs NPOEKTaMU

Haevik: pelieHus] KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7]auy U MpPOBEIECHUS BapH-
AaHTHBIX PAacyeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pELIeHUA B YIpaBICHUH
MPOCKTAMHU.

Onvim OesamenvHocmu TNPUOOPETATH
OMBIT JICATENHHOCTH, TIPHMEHSS Ha




oope

MPAKTHUKE CIHOCOOHOCTh pelaTh KOM-
MJIEKC IKOHOMUYECKHUX 3a/1a4 U MPOBe-
JIEHUS] BapHAHTHBIX PacyeToB IPU BBI-
ONTUMATLHBIX

yIpaBIeHUU MPOCKTaMHU.

peleHuii B

2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonTakTHas padora ¢ npemno-
AaBaTesiem dopma npome-
Tpynoem- - JKYTOYHOM aTTe-
Py Konraxrnas pa CamocTosrepHas| >
ceMecTp| KOCTh .. [IlpakTH4.| 60Ta HA MpoMe- cTaluuu
Jlexuuii, . pabora, yac.
3.E. / gac. wac. |33HATHIL |JKYTOUHYIO aTTe- (3K3./3a4er ¢
) yac. CTaluIo, OlleHK./3a4eT)
yac.
ouHas ¢opma odyuenusi 2023, 2024, 2025 rog nad6opa
4 | 4144 | 18 | 36 | 0,2 | 89,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 CtpykTypa aucuurianHbl cocTouT u3 10 paznenos (Tem):

CTpyKTypa IUCHUIUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Lens u cTparerus [TnaaupoBanue nMpo- | YMpaBICHUE CTOMMO-
BbI YIIPABIICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTA
CKTaMH
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpons nmpoekra VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKAMU
MU TIPOCKTa YECKUMU pecypcamMu MPOEKTa

NpoeKTa (KoMaH1a
MPOEKTA)

Tema 9.
MapkeTHHr IpoeKTa

Tema 10.
Onenka 3¢ (eKTuBHO-
CTH ITPOEKTa




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam
C YKa3aHHEM OTBEJICHHOI'0 Ha HUX KOJIMYECTBA aKaJEMUYECKUX YaCOB U BHJIOB 3aHSATHUM:

Koua-Bo
HaumenoBanue 4acoB
Ne pasaena (re- Kpartkoe cogep:xanue pasjena oo
MbI) 1M CIU- 2023
IJIMHbI 2024
2025
1. | Teoperuueckue | Buabl nesaTenbHOCTH Ha Opeanpustud. Bo3pactanue poyid Cliox-
OCHOBBI YIIPaB- | HBIX MEpONPUATUN B JACATEIBHOCTH Npeanpusatus. I[IpoexTsl.
JIEHUS TPOEK- Kpatkast uctopus ympaBieHHs MpOeKTaMH. ProjectMeHemKMeEHT.
TaMH. IlepcriekTuBBI pa3BUTHA yHpaBieHUs HpoeKkTamu. OmpenencHue
npoekta. OCHOBHbIE NapaMeTpbl MPOEKTOB. Buapl IpOEKTOB.
CymHocTh ynpasieHue NpoekTamMu. KM3HEHHBIM LUK IPOEKTA.
OcoOeHHOCTH yIIpaBJIEHMs IIPOEKTAMU Ha MPEIMHBECTULIMOHHOM,
MHBECTULIMOHHOW M 3KCIUTyaTalMOHHOM ¢a3zax. IIpobinemaruka
yhnpasieHUsl NpoekTamMu. ba3oBble BapMaHT CXEM YIPaBICHUS 1
npoekramMu. HopMaTHBHO-IIpaBOBBIE OCHOBBI YIPABIEHUS IPOEK-
TaMH.
2. | Uenb u ctpare- | Muccus, BujieHue U crparerus npoekra. Kputepuu mnocraHoBKU
rus IpoeKTa ueneidr SMART. Pe3ynbrarsl nmpoekra. YipasisieMble MapamMeTphl
npoekTa. [IpoexTHblil aHanu3. OneHka >KU3HEeCIOCOOHOCTH U (u-
HAHCOBOM peann3yeMocTH mnpoekTa. CTpykTypa Ou3HEC-IIaHA 2
npoekTa. OcoOEHHOCTH COCTaBJIEHHUsI OM3HEC-IUIaHa JAJIS Pa3HbIX
TUIIOB MHBECTULIMOHHBIX NpoeKToB. [Ipobnema mpuBieyeHUs] WH-
BECTHLIMI M BBITIOJIHEHUS 00sI3aTEIbCTB MO MPOEKTY.
3. | IlnanupoBanue | IIpoueccel u ypoBHU mianupoBanusi. CereBble rpaduku. TexHomo-
IIPOEKTa rus BpeMeHHbIX rpadukoB. CeTeBble TEXHOJIOTUH - O0Iast Xapak-
tepuctuka. TexHonoruss CPM. CymHOCTh TE€XHOJOTMH M €€ OC-
HOBHBIE NonoxeHus. Cxema npuMeHeHus texHonoruu CPM. Jlna- 2
rpamMMa ["antTa. OCHOBHBIE OJIOKEHUSI, 00JIACTh TPUMEHUMOCTH.
Meronuka PERT. O6nacts nmpuMeHEHUs, OCHOBHBIE XapaKTepH-
CTUKU. TUnUyHbIe OMMOKY TUIAHUPOBAHUSI U UX MTOCIEACTBHUSL.
4. VYnpasinenne | OCHOBHBIE MOHATHUS YNPABIEHUS CTOMMOCTBIO. CTpyKTypa 3aTpar
CTOMMOCTBIO | IpoekTa. Meronbl oneHku 3aTpar. [loHsiTHe Oro/pKeTa MpoeKTa.
IIPOEKTa Crpykrypa Oromxkera. OCHOBBI 010/ KeTHpOBaHUs. Pucku 3aTpart.
Cwmetnbie pe3epBbl. KonTpons 3aTpar npoekra. [IpaBuiia oreHkH 2

nporpecca. Buael u metoas! 3aTpaTt nmpoekra. MeTos1 «0CBOEHHOTO
o0wvemay. IIpornozupoBanue 3arpar. Bausiaue BoiOOpa MapKeTHH-
TOBOM CTpaTErn Ha CTOUMOCTb IIPOEKTA.




Koa-Bo

HaumeHnoBanue 4acoB
Ne | Padiena (re- Kparkoe cogep:xkanue paszaena 9fno
MBbI) AU CIU- 2023
IUINHBI 2024
2025
5. | Konrpousb npo- | Llenb u coaepkanrie KOHTPOJsS MpoekTa. MeToibl KOHTPOJIS Mpo-
eKTa exra. M3Mepenne nporpecca U aHaiau3 pe3yJbTaToB. YIIPaBICHHE 5
n3MeHeHussMu. OLieHKa JOCTH)KEHUs pe3yiabTaToB npoekra. Crada
Y IIPUEMKA [TPOEKTA. 3aKphITHE JOrOBOPOB. BbIX01 U3 poeKTa.
6. VYupasnenue | Ilonarue pecypcoB, (akTOpoB NMpOM3BOACTBA U 3aTpar. TuIosorus
pecypcamu mpo- | pecypcos. Knaccndukanus 3aTpaT 1uisi IPUHATHS YIIPaBIEHYECKUX
eKTa pemennii. Knaccudukanus 3aTpat Uisi OCYIIECTBICHUS IJIaHUPOBA-
HUs ¥ KOoHTpossi CTpareruss 1 OM3HEC — MPOIECCHI YNPABICHUS pe-
cypcamH U 3aTpaTaMu. TeXHOIOTHUs OnpeaeieHus MOTpeOHOCTH B pe- 2
cypcax, HCO6XOI[I/IMBIX N JOCTATOUYHBIX JJIA p€ainu3aliuu CTpaTCrudc-
CKHUX 3a/1a4. MapKeTUHT pecypcoB. TeXHOJOTrusl U3MEPEHUS U OIIEHKU
pecypcoB. McTouHUMKH pecypcoB
7. VYnpasienune | Ponp menemkepa B 3¢(eKTUBHOM ynpaBieHUU NpoekTtamu. Tpe-
YeJI0BeYeCKHMMH | OOBaHMS, TPEABbSBIsIEMbIe K MEHEKepy mpoekTa. Beioop addek-
pecypcamu po- | TUBHOTO CTWJIsSL yNpaBjiIeHUs NMPoeKToM. POpMUpOBaHUE U PA3BHU-
ekTa (KOMaHJa | TUe KOMaH/bl rpoekTa. [IpuHiunsl popmMupoBaHUs KOMaHAbI [IPO-
IIPOEKTa exTa. PoneBble (yHKLIMHU 4I€HOB KOMaHbl mpoekra. DPdeKkTus-
HOCTh KOMaH/IbI IpoekTa. MeToasl popMUpOBaHUsS KOMAH/IBI TIPO- 2
exta. OpraHu3aliOHHAas MOJIUTHKA U IICUXOJIOTHYECKUH KIMMaT B
KOMaHzie npoekTa. Opranu3alvoHHas KyJabTypa KoMaHabl. MoTu-
BUPOBAHME yYaCTHUKOB IIpoekTa. Opranuzanus B3auMOJCHCTBUS C
3aUHTEPECOBaHHBIMU CTOpOHaMU. CTpaTeruu yrnpaBJeHUs 3auHTE-
PECOBAHHBIMHU CTOPOHAMM.
8. VYnopasnenue | Mecto ynpaBieHHs pucKamMu B 0OLIeH CTPYKType YIpaBlICHUS
pUCKaMu Npo- | mpoektaMmu. IloHsTHE pHCKa, OCHOBHBIE BHJBI PUCKOB IIPOEKTA.
eKTa ITpoueccel ynpasienust puckamu. [Ipolecc miaHupoBaHus yrnpas-
nenus puckamu. [lonsaTue mmana ynpasinenus puckamu. Ilponecc
uaeHTuPUKaM puckoB. KauecTBeHHasl OlleHKa pHCKa C IOMO-
IIbI0 DKCIEPTHBIX OLIEHOK PUCKOB. PaHXXUpOBaHUE U OLICHKA pHUC- 2
KOB B 3aBUCHMOCTH OT BEPOSITHOCTH HACTYIUIEHUS PUCKA U CEPb-
€3HOCTH PUCKOBBIX MOCHEACTBUN. UNCIEHHOE BBIPA)KEHNUE OTAEIb-
HBIX PHUCKOB. MeToJIbl CHWYKEHUSI PUCKOB. BBIOOp METOMOB CHU-
*KeHHus puckoB. CpeacTBa KOHTPOJd 3PPEKTUBHOCTH CHHXKEHMS
PHUCKOB.
9. MapxkeTuHr CoBpemMeHHasi KOHLIEIUS MapKETUHra B YIPABIECHUU MPOEKTaMHU.
IIPOEKTa MapkeTuHroBsle uccienoBaHus. Pa3paOoTka MapKeTHHIOBOM
crparernu mnpoekra. IIporpamma mapkeTuHra npoekra. bromxker 2
MapKeTHHra npoekra. Peanusanus MapKeTHHIra MpoeKTa. YIIpaB-
JIEHHME MapKETUHIOM B paMKax yNpaBJI€HUs POEKTaMH.
10. | Ouenka >¢dex- | OCHOBHBIE MPUHLUIIBI OLEHKH YPPEKTUBHOCTH MpoekToB. Mcxoa-
TUBHOCTH NPO- | HbI€ JIaHHBIE AJIs1 OLEHKU 3()PekTUBHOCTU O MpoekTa. OCHOBHBIE 1
€KTa nokasarenu 3h(eKTUBHOCTH NpoekTa. BiusiHue pucka u Heorpe-




Koa-Bo

HanmeHoBanme 4acoB
Ne | Padiena (re- Kparkoe cogep:xkanue paszaena 91HO
MbI) AMCIH- 2023
IJTAHBI 2024
2025
JIEJICHHOCTH Ha OLeHKY 3¢ dekTuBHOCTH MpoekTa. OCHOBHBIC IMO-
HATHSI TeMbI: d3QPEKTHBHOCTh MPOEKTA, WHBECTUIIUN, HHBECTHUIIH-
OHHBIM IPOEKT, KpUTepUH 3P (HEKTUBHOCTH MHBECTHIIUN
Hroro: 18

3.3 ConeprkaHue MPAKTUYECKUX 3aHATUHN MO JUCIHUILIMHE, B TOM YHCIIE 3JIEMEHTOB MPaKTH-
YECKOM MOJATOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeliaM C yKa3aHUEM OTBEJICHHOI'O Ha HUX KOJUYe-
CTBa aKaJIeMMUYECKUX YaCOB M BUJIOB 3aHATUH!

HaumenoBa-
HHe pa3jiesa
(Tembl) TUCIH-
IJIMHBI

Ne 1 Ha3BaHHe CEMUHAPOB / MPaK-
THYECKHUX 3aHATHI / 1a00paTOPHBIX
padoT / KOJLUNIOKBUYMOB. Buo unno-
6AUUOHHBIX (POpM 3aHAmMUIL.

Bun
TeKYLIero KOHTPOJIA

KoJ-Bo
JacoB

OYHO

2023
2024
2025

1. | Teopernueckue
OCHOBBI YIIPaB-
JICHUSI IPOEK-
TaMH.

Bunapl nedarenbHOCTH Ha TPEATPUATHH.
Bo3pactanue ponud CIOXKHBIX MeEpOo-
NpUSATUN B AEATEIbHOCTH MPEINpHUs-
tusi. IIpoekthl. Kpatkas wucropus
ylpaBJieHUsI TpoekTamu. Projectme-
HEIKMEHT. IlepCneKTHBBl pa3BUTHS
ynpasieHus npoekramu. OnpeneneHue
npoekta. OCHOBHBIE MapaMeTpbl MPo-
ekToB. Buasl mnpoektoB. CymIiHOCTH
yIpaBlieHHEe TpoeKTaMH. JKHW3HEHHBIN
UK mpoekTa. OcoOeHHOCTH YIIpaB-
JIEHUSI TPOEKTaMH Ha MPEIUHBECTULIM-
OHHOM, MHBECTUIMOHHOM M DKCILIya-
TaquoHHON  (azax. [Ipobnemaruka
yIpaBJlieHHUs INpoeKkTaMu. ba3oBeie Ba-
PHUAHT CXEM YIPAaBJICHUS MNPOCKTAMH.
HopmartuBHO-11paBoBbBIE OCHOBBI
YIPaBICHHS TPOEKTAMMU.
(Banamue ¢ ucnonv3oeanuem memooa
""mo320601t amaxku'’)

Onenka npaBUIbHO-
CTH BBIITOJTHCHHS
TECTOBBIX 3aJaHUM,
IMOATOTOBKA JOKJIaJa

2. | llems u cTpate-
THUS TIPOEKTA

Muccus, BUJIeHUE U CTpaTerus Mpoek-
ta. Kpurepum mnocraHoBku —uenei
SMART. Pesynpratel MIPOEKTA.
VYropaBisgeMble MapaMeTpbl IPOEKTA.
[IpoexTHb anaim3. OneHKa XU3HeE-
CIOCOOHOCTH M (PMHAHCOBOI peanunzy-

OueHKa NpaBUILHOCTH
BBITTOJTHEHHUS
JJOTUYCCKUX U TECCTOBBIX
3aJIaHNM, KEHCOB M CH-
TYallMOHHBIX U pacyeT-
HBIX 3a7a4
HaIlFiCaHue JIOKJIana




KoJa-Bo

HaumenoBa- Ne u Ha3BaHHMe CeMUHAPOB / MPaK- 4acoB
Ne HHe pa3jejia THYECKHUX 3aHATHH / 1a00paTOPHBIX Bun 0YHO
" | (Tembl) gucuM- | padoT / KOJNJIOKBUYMOB. Buo unno- | TeKylmero KOHTpPOJIs 2023
IUIUHBI 6AUUOHHBIX (hOpM 3aHAMUIL. 2024
2025
emocTtu npoekra. CTpykrypa OusHec-
1aHa npoekTa. OCOOEHHOCTH COCTaB-
JeHusi OW3HEC-TUIaHa I Pa3HBIX TH-
OB  MHBECTULHMOHHBIX  IPOEKTOB.
[IpoGnema mpuBICUEHUS WHBECTUIUI
U BBINOJHEHUS 00s3aTeNbCTB MO IMPO-
EKTYy.
(Banamue c¢ ucnoav3oeanue memooda
ananuza Konkpemuvix cumyayuii - Cu-
myayus — npoboaema; Cumyayusn-
wiIrocmpayus)
3. | IlmanmpoBanue | IIpomeccsl W ypoBHH IulaHMpoBaHHA. | OUEHKa NPaBUILHOCTH
IIPOEKTa CereBble Tpaduku. TexHOJIOTHS Bpe- BBINTOJTHCHUA
MeHHBIX TpadukoB. CeTeBble TEXHOJIO- | TOTMICCKUX U TECTOBBIX
I'uy - 00Ias XapaKTepucTHKa. TexHo- | SaAaHHM, KCHCOB 1 CH-
norust CPM. CymHOCTb TexHOomoruy i | ) AHHOHHBIX 1 pachet-
ee OCHOBHbIE TMojoXkeHus. Cxema HbIX s3It
HaIMcaHWe TOoKIazaa
npuMeHeHust texHosoruu CPM. [lua-
rpamma ['anTTa. OCHOBHBIE MOJIOXKE- KOHTpo/IbHas
HUs, 00JacTh NPUMEHUMOCTH. MeTo- paGora 4
muka PERT. OOmacte npumeHeHUs,
OCHOBHBIC XapaKTEPUCTHKH. THIHY-
HbI€ OLIMOKHU TUIAHUPOBAHMS M UX TIO-
CIIEJICTBUSL.
3ansamue c ucnonvzoéanue memooa ana-
auza KoHkpemuwvix cumyauuii - Keiic-
cmaou)
4. Vnpasnenne | OCHOBHBIC NMOHATHS YIpaBieHUs CTO- | OleHKa NpaBHILHOCTH
CTOMMOCTBIO nMocTbro. CTpyKTypa 3aTpaT MpOEKTa. BBIITOJIHCHHA
MpOEKTa Metonst ouenku 3arpar. llomsTne | JTOTMUCCKHX M TCCTOBBIX
Oroukera mpoekra. CTpykrypa Oroj- | 33AaHHH, KCHCOB M CH-
xketa. OCHOBBI  OOKETHPOBAHUSI. TyallMOHHBIX 1 pactet-
Puckun 3arpatr. CMmeTHbIE pe3epBbl. Hanﬂizz;eaiiinaﬂa
Kontposns 3arpar npoekra. IlpaBuna
OLIEHKU mporpecca. Buasl U mMeTobl 4

3aTpaT mpoekTra. Merox «OCBOEHHOIO
oobemay. IlporHosupoBaHue 3arpart.
Bnusinue  BbIOOpa  MapKETHHIOBOI
CTPAaTEeTruy Ha CTOMMOCTb IIPOEKTA.

(Banamue ¢ ucnonvzoeanue Mmemood
ananuza xoukpemuwvix cumyayuu - Cu-




KoJa-Bo

HaumenoBa- Ne u Ha3BaHHMe CeMUHAPOB / MPaK- 4acoB
Ne HHe pa3jejia THYECKHUX 3aHATHH / 1a00paTOPHBIX Bun 0YHO
" | (Tembl) gucuM- | padoT / KOJNJIOKBUYMOB. Buo unno- | TeKylmero KOHTpPOJIs 2023
IUIUHBI 6AUUOHHBIX (hOpM 3aHAMUIL. 2024
2025
myauyus — npoonema; Cumyauusn-
uaIrOCmpayus)
Inemenmyl nPAKMUYECKOU NOO2ONOBKU:
ananumuveckas obpabomka yuemuou u
OMYEMHOU UHPOPMAYUU C YeTblO NPUHSL-
Musi YNnpasneHyeckux peuleHuti u OyeHKu
aghgpexmusnocmu @yHKYUOHUPOBAHUS
npoexma,
IKOHOMUYECKAsT OuacHoCmuxka s¢gex-
MUBHOCU YNPABNIEHUA OEHENCHLIMU NO-
moxkamu
5. | Konrpons po- | Lens u comepxaHue KOHTPOJsS Mpoek- | OLeHKa NpaBUIbHOCTH
eKTa Ta. MeToasl KOHTpoJIst poekTa. M3me- BBIITOJTHCHUA
pEHME NpOrpecca U aHauu3 pesynpra- | JTOTHICCKHX H TCCTOBBIX
TOB.  YIpaBlleHUE  W3MEHEHHsAMH. | SAaHHH, KCHCOB 1 CH-
OLEHKA JOCTHKGHHS PE3y/IbTaToB | - HOHHBIX H pactcet-
npoekta. Chaada M MpUeMKa IMPOEKTa. Han;zzzﬂzaiiimﬂa 4
3akpeITHE JOTOBOPOB. BhIX0oa U3 mpo-
eKTa.
3anamue c ucnonvzoeanue memooda ana-
auza KoHkpemuwvix cumyauuii - Keiic-
cmaou)
6. VYupasnenue | Ilonstue pecypcos, ¢akTopoB mnpous- | OueHka IpaBHILHOCTH
pecypcamMu mpo- | BOACTBA M 3arpar. Tumonorus pecypcos. BBIIIOJIHEHHS
eKTa KJIaCCI/I(bI/IKauI/Iﬂ 3aTpaTr Aad HNPUHATHS | JIOTHICCKUX M TECTOBBIX
ynpaBjieHYecKuX penienuit. Knaccuu- | 3alaHMi, KecOB U CH-
Kalms 3aTpar Ajs OCYIIECTBIICHHUS Iuia- | TYAIHOHHBIX M pacueT-
HUpOBaHHUA W KOHTponsi Crpaterus u HBIX 337124
OH3HEC — MPOLECCH YIpaBIeHHs pecyp- |  HAlMCaHHC lokiana
camu W 3arpatamu. TEXHOJOTHsS OIpe- YeTHbIi
JICJICHUST TTOTPEOHOCTH B pecypcax, He- ompoc 4
00XO/JMMBIX M AOCTATOYHBIX JUIS Peav-
3allMU CTPATeTMYecKuX 3agad. Mapke-
THUHT pecypcoB. TEXHOJOTHS U3MEPEHHUs
U OLIEHKHU pecypcoB. MICTOUHHMKH pecyp-
COB
3anamue c ucnonvzoeanue memooda ana-
ausza Konkpemuwvix cumyauuii - Keiic-
cmaou)
7. Vnpasnenue | Ponp MeHemkepa B 3ddextuBHOM | OleHKa NpaBUIbHOCTH
YeJIOBEYECKUMH | YIpaBIe€HUHM MpoekTaMu. TpeboBaHus, BBIITOJIHEHHA
pecypcam Npo- | IPEeIbsABISEMBbIE K MEHEIDKEPY MPOEK- | JTOTHICCKUX M TCCTOBBIX 4

eKTa (KoMaHja
IIPOEKTa

ta. BpiOop »ddexTuBHOTO  CcTHIA
yhOpaBieHus: NpoekToM. PopMupoBa-
HHU€ W Pa3BUTHE KOMAHJBI IPOEKTA.

3aJIaHNM, KEHCOB M CH-
TYal[HOHHBIX U pacyeT-
HBIX 3a7a4
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HaumenoBa-
HHe pa3jiesa
(TeMbl) TUCIHU-
TUIHHBI

Ne u Ha3BaHHMe CeMUHAPOB / MPaK-
THYEeCKHUX 3aHATHI / 1a00paTOPHBIX
padoT / KOJLUIOKBUYMOB. Buo unno-
6AUUOHHBIX (OpM 3aHaAmUIL.

Bun
TeKYILIero KOHTPOJIA

KoJa-Bo
4acoB

OYHO

2023
2024
2025

[MpuHIWIBEL GOPMUPOBAHUS KOMAH/IBI
npoekTta. PosieBbie GyHKIMH YJICHOB
KOMaHJIbl TPOEKTa. DPPEKTUBHOCTD
KOMaHJIbl TIpoekTa. MeToasl ¢GopMu-
poBaHUsA KOMaHJbl npoekta. Opranu-
3alMOHHAs MOJIMTUKA U IICUXOJIOrHYe-
CKMI KJIMMAT B KOMaHjie mpoekTa. Op-
TraHU3alMOHHAs KYJIbTypa KOMAaHJbI.
MoTuBHUpOBaHUE YYaCTHUKOB MPOEKTA.
Opranuzanysi B3aUMOJEHUCTBUSA C 3a-
WHTEpecOBaHHbIMU cTOpoHamu. Ctpa-
TErMH YIpaBICHUS 3aUHTEPECOBAHHBI-
MU CTOPOHAMHU.

3anamue ¢ ucnoyb306anue Memooda aHa-
auza KoHkpemuwvix cumyauuii - Keiic-
cmaou)

HaIMCaHWEe JOKJIaga

VYnpasnenue
pUCKaMU TIpo-
eKTa

MecTo ynpaBieHUs] pucKaMu B 001Iei
CTPYKTYpE YIpaBJIEHUS IPOCKTaMHU.
[IonsTHE pUCKa, OCHOBHBIE BUBI PUC-
KoB mpoekrta. [Iporeccel ynpaBieHus
puckamu. Ilpoumecc manHupoBaHHs
ynpasienus: puckamu. [lonsrue ninana
ynpasieHus puckamu. [Iponecc nuaeH-
tudukanuu puckoB. KauecTBeHHas
OLICHKAa pHUCKa C MOMOUIBIO JKCIEpT-
HBIX OLIEHOK PHUCKOB. PamxupoBaHue u
OLICHKA PUCKOB B 3aBHCHUMOCTH OT Be-
POSITHOCTH HACTYIUIEHHWsS PUCKA U Ce-
PBE3HOCTH PHUCKOBBIX IOCIJIEICTBUM.
YucneHHOE BBIPAXEHHE OTIEIbHBIX
pUCKOB. MeToAbl CHUKEHUS PHCKOB.
Bbi0op MeTONOB CHUXKEHHS PHUCKOB.
CpenctBa KOHTPOJdS 3(PPEKTUBHOCTH
CHUKEHUS PUCKOB.

3ansamue c ucnonv3oeanue memooa ana-
ausza Konkpemuwvix cumyauuii - Keiic-
cmaou)

nemenmuvl NPAKMUYUECKOU NOOZOMOBKU:

Kraccugpukayus puckos, 8vlasileHue 0co-
benHOCmel UX 803HUKHOGEHUS U
YNPABIeHUs,

OueHKa NpaBUIBHOCTH
BBITOJIHEHUS
JIOTHYECKHUX U TECTOBBIX
3aJaHuM, KEMCOB U CH-
TYalMOHHBIX U pacyeT-
HBIX 3a7a4
HamMcaHue JA0KIaa
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KoJa-Bo

HaumenoBa- Ne u Ha3BaHHMe CeMUHAPOB / MPaK- 4acoB
Ne HHe pa3jejia THYECKHUX 3aHATHH / 1a00paTOPHBIX Bun 0YHO
" | (Tembl) gucuM- | padoT / KOJNJIOKBUYMOB. Buo unno- | TeKylmero KOHTpPOJIs 2023
IUIUHBI 6AUUOHHBIX (hOpM 3aHAMUIL. 2024
2025
npogedeHue 8vlOOpa MedxHcoy cnocobamu
nepedaqu PUCKOS8, ocyuecmejlieHue
coomeemcmeyrouux pacuemoe K Hum,
8b100p N00X00AUE20 MANEMAMULECKO20
uHCcmpymenmapusi Ojisl peulenus 3a0ay
anaiu3a u OYeHKu puckoe npoekma.
9. Mapxketunr CoBpeMeHHAsT KOHIICTIIUA MapKeTuHra | OleHKa mpaBHIbHOCTH
IIpPOEKTa B YIIPaBJICHUHU MPOEeKTaMHu. MapKeTuH- BBIITOJTHCHUA
ropele  McciefoBanua.  Pazpaborka | JIOTMHCCKHX M TCCTOBBIX
MapKETHHIOBOM CTpaTeruyM IpoeKTa. | SaAdHHH, KCHCOB 1 Ch-
[IporpaMma MapKeTHHra MpoekTa. | - o WOHHBIX H pacucet-
bromxer mapkerunra npoekra. Peanu- HbIX 378
HaIMcaHWe TOKIazaa
3a1Ms MapKEeTHHIa MPOEKTa. YIpasie- 4
HUE MapKETUHIOM B paMKax yIpaBlie-
HUSI IPOEKTAMH.
(Banamue c¢ wucnoav3zoeanue memooa
ananuza Koukpemuvix cumyayuii - Cu-
myayus — npooaema; Cumyayusn-
uiIroCcmpayus)
10. | Ouenka sddek- | OcHOBHBIE TPUHLIHUIIBI OLEHKH d(pdek- | Ouenka npaBuILHOCTH
TUBHOCTH IIPO- | TUBHOCTU IIPOCKTOB. Ucxonupie maH- BBITIOJTHCHHA
eKTa HbI€ I OUEHKH 3(P(EeKTHBHOCTH o | TOTMICCKUX M TCCTOBBIX
npoekra. OCHOBHBIE MHOKazarenau d¢- | 3aAAHHM, KCHCOB 1 CH-
dexTHBHOCTH TIpoeKTa. Bimsnue puc- | 1YAHHMOHHBIX H pacdct-
Ka U HEONpPEACICHHOCTH Ha OIEHKY Hannizzniaiginana
s dexTrBHOCTH TpoekTa. OCHOBHBIE
MOHATHUSL TeMbI: 3()(PEKTUBHOCTD mpo- KoHTpossHas paota 2
€KTa, WHBECTUIMH, WHBECTULIMOHHBII
MPOEKT, KpuTepuu 3PGEKTUBHOCTH
HHBECTHUIINUN
3ansamue c ucnonv3oéanue memooa ana-
au3za Konkpemuwvix cumyauuii - Keiic-
cmaou)
Hroro: 36

3.4 Conepxanue caMOCTOSITEIILHOW PabOTHl OOYUAONMUXCS MO JTUCIUIUINHE, CTPYKTYpPHPO-
BaHHOE I10 Pa3/ieiiaM C YKa3aHHUEM OTBEACHHOIO Ha HUX KOJIMYECTBA aKaJEMUUYECKUX YaCOB U BUJI0B
CaMOCTOSITENIbHOM paboThI
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Koa-Bo

4acoB
HaumenoBaHue pasjaeia . 0YHO
Ne Bua camocTosiTe/IbHOM padoThI
(TeMbl) TUCHHUTIJIMHBI 2023
2024
2025
1. | Teoperuueckue ocHOBbl | [IpopaboTka MaTepuanoB JEKIIH.
yropasieHus npoektamu. | 3ydyenue PEKOMEHI0BAaHHOM y4yeOHo-
METOUYECKOMN JIUTEPATYPHIL.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA; 9
Hanucanune noknaga. PemieHue TeCTOBBIX 3aJaHUM.
Pemenue
poOJEMHO-CUTYallMOHHBIX 3a/1a4, Kec-CcTaIu.
IloaroroBka K 3a4ery.
2. | Lenb u cTparerus npoek- | [IpopaboTka MarepranoB JISKIUH.
Ta N3yuyenue PEKOMEHI0BAaHHOM y4yeOHo-
METOIUYECKOMN JIUTEPATYPHIL.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanune noknaga. PemieHue TeCTOBBIX 3aJaHUM. 9
Pemenne
poOJEMHO-CUTYallMOHHBIX 3a/iay, KeWc-CTaau, pac-
YEeTHBIX 33]1a4
IToaroroBka K 3adery.
3. | IInanmpoBanue npoekta | [IpopaboTka matepuanoB JeKIUH.
N3ydenue PEKOMEH/I0BAaHHOM yueOHoO-
METOJUYECKOUN JTUTEpaTyphl.
CocraBiieHue KapTOTEKH HOBBIX MOHSTHIA;
Hanucanune noknana. PemeHue TeCTOBBIX 3aJaHU. 8,8
Pemienue
MpoOJIEeMHO-CUTYAIIMOHHBIX 3a/a4, Keic-cTaiu, pac-
YETHBIX 3aJ1a4
IloaroroBka K 3a4ery.
4. YnpasieHue cToumo- [TpopaboTka MaTepuasoB JEKIUN.
CTBIO MPOEKTA N3yuyenue PEKOMEH1I0BaHHOM y4eOHo-
METOJUYECKOUN JTUTEpaTypHI.
CocraBiieHH€e KapTOTEKH HOBBIX MOHSITHIA;
Hanmcanmne nokxmnama. Pemenme TeCTOBBIX 3aJaHUIA. 9
Pemenue
poOJEMHO-CUTYallMOHHBIX 3aj/iay, KeWc-CTaau, pac-
YEeTHBIX 3a]1a4
IToaroroBka K 3auery.
5. Kontposns npoekra [TpopaboTka MaTepHanoB JEKIHA.
N3ydyenue PEKOMEH/I0BAaHHOM yueOHoO-
METOJUYECKOUN JTUTEPaTypHI.
CocraBrieHre KapTOTEKH HOBBIX MOHSITHIA; 9

Hamucanue poknanma. PerieHue TeCTOBBIX 3ajaHUM.
Pemenne

MPOOJIEMHO-CUTYAIIMOHHBIX 3a/a4, Keic-cTaiau, pac-
YeTHBIX 3a7a4
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Koa-Bo

4acoB
HaumenoBaHue pasjaeia . 0YHO
Ne Bua camocTosiTe/IbHOM padoThI
(TeMbl) TUCHHUTIJIMHBI 2023
2024
2025
[ToaroroBka K 3auery.
6. | Ympasnenue pecypcamu | [IpopaboTka MaTepuanoB JICKIIHM.
MPOEKTa N3ydenue PEKOMEHI0BaHHOM y4eOHo-
METOAUYECKON nuTepaTypbl. CoCcTaBlIeHUE KapTOTeE-
KU HOBBIX ITOHSTHI;
Hamucanne noxiana. Perrenye TEeCTOBBIX 3aJaHUM. 9
Pemenue
Mpo0JIEeMHO-CUTYAlIMOHHBIX 3a/a4, Keilc-cTaiu, pac-
YETHBIX 3a/1a4
IloaroroBka K 3a4ery.
7. | VYmnpasnenue yenoBeue- | [IpopaboTka marepuanoB JICKIUH.
CKHMHM pecypcamu npoek- | U3yuenue PEKOMEH/I0BAaHHOMU y4eOHo-
Ta (KOMaH/1a TPOeKTa MeToaudeckoi nureparypsl. CocTaBiIeHUE KapTOTe-
KU1 HOBBIX TIOHSITHIA; 9
Hanucanune noknaga. PemieHue TeCTOBBIX 3aJaHUM.
Pemenne mnpoOiIeMHO-CUTYallMOHHBIX 3a1a4, Keiic-
CTaju.
IloaroroBka K 3a4ery.
8. VYupasnenue puckamu | [IpopaboTka MaTepuanoB JEKITH.
MIPOEKTa N3yuenue PEKOMEH1I0BAaHHOM y4eOHo-
METOJUYECKOUN JIUTEpaTypHI.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanune noknaga. PemieHue TeCTOBBIX 3aJaHUM. 9
Pemenne
poOJIEMHO-CUTYAallMOHHBIX 3ajad, Keic-cTaiu., pac-
YETHBIX 3a/1a4
IToaroroBka K 3auery.
9. MapkeTuHr npoekTa [TpopaboTka MaTepHaIOB JEKIIUMA.
N3ydyenue PEKOMEH/I0BAaHHOM yueOHoO-
METOJUYECKOUN JTUTEPaTypHI.
CocraBrieHue KapTOTEKH HOBBIX MOHSITHIA;
Hamucanue poknanma. PerieHue TeCTOBBIX 3alaHHM. 9
Pemenue
MpOoOJIEeMHO-CUTYAIIMOHHBIX 3a/a4, Keic-cTaiu, pac-
YETHBIX 3a/1a4
IloaroroBka K 3a4ery.
10. | Omnenka s¢¢pextuBHoCcTH | [IpopaboTka MaTepHuaaoB JEKIUH.
MPOEKTa N3yuyenue PEKOMEH/I0BaHHOM y4eOHo-
METOJIUYECKOHN JIUTEepPaTypHI. 9

CocraBiieHH€e KapTOTEKH HOBBIX MOHSTHIA;
Hamucanune noxnana. Perrenye TECTOBEIX 3aJaHUM.
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Koa-Bo
4acoB
HaumenoBaHue pasjaeia . 0YHO
Ne T T T Bua camocTosiTeibHOM padoThI 2023
2024
2025
Pemenue
poOJEMHO-CUTYallUOHHBIX 3ajJia4, KeWc-CTaau, pac-
YCTHBIX 3aJa4
ITonroroBka K 3auery.
HOI[FOTOBKa K HpOMe)I(YTO‘IHOﬁ arTecranuu _
KoHTakTHBIE Yachl HA POMEKYTOUHYIO 02
aTTecTalMIo ’
Hroro: 90
4, MEPEYEHb YYEBHO-METOJINYECKOI'O OBECIIEYEHUA AJI5
CAMOCTOSATEJBHOU PABOTHI OBYUAIOILIUXCSA 11O JUCHUITJIUHE
CamocTosTenbHas paboTa 00y4yaronuxcs Mo JUCIHUILIMHE 00eCIeUnBaeTCs:
Ne paznena
JAMCIUNJIMHBI.

Bua camocro-
ATEJIbHOM pa-

HaumenoBanue
Y4eOHO-MeTOANYEeCKHX MAaTepHaI0B

KoanuecTBo B 0M0JIMOTEKe / CCHLIKA
na 9bC

00ThI
Tema 1. Kucenes, A. A. YnpasiieHre NpOeKTamH :
Teopernueckue |yueOnuk : [16+] / A. A. Kucener. —

OCHOBBI YITpaB-
JEHUS  TPOEK-
TaMH
H3yuenue pe-
KOMEHOO0BAH-
HOU  yuebHo-
Memoouye-
cKou Jaumepa-
mypol.
Iloocomoska «
3ayemy.

Mocksa : Tupexr-Meaua, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTymna: mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: ¢. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHumk : [16+] / A. B. Ane-
muH, B. M. Anpmiun, K. A. barpatuonu [u
ap.] ; mox pea. B. M. Anpmuna, O. H.
npunoii. — Mocksa : M3paTeabckuii JoM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricieii mko-
7Bl DKOHOMMKH). — Pexxum poctyma: mo
TTOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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&id=699578 — bubGmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr :
3JICKTPOHHBIN.

®omuues, A. H. YnpasiieHne npoekramy :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum nmoctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997— bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jleoenes, O. B. Jlucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : anexkrponnsiii // JlaHp : 31eKTPOH-
HO-OMOJIMOTEYHAs CHCTEMA. URL.:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: miist aBTOpH3. MOJIB30Ba-
TENEH.

https://e.lanbook.com/book/331373

Tema 2.
ens u cTpare-
ISl IPOEKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouue-
cKou Jqumepa-
mypboi.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yueOnuk : [16+] / A. A. Kucene. —
Mockga : [lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTyna: mo mojmnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c¢. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubiminn, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : un., Tabn. — (Yuebuuku Briciieii mko-
bl DKOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexTponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAs CUCTEeMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyna: nisi aBTOpu3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

HUzyuenue pe-
KOMEHO0B8AH-
HOU y4uebHo-
Memoouye-
CcKoU 1umepa-
mypul.
Tloocomosxa k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTaMu :
yueOnuk : [16+] / A. A. Kucenen. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTyma: 1mo mojamucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 3JICKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoekTamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; mon pen. B. M. Anpmuna, O. H.
Wnbunoit. — MockBa : M3gaTenbCckuil 10M
Bricmreit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (Yuebuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
TOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., TaOIL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : JIEKTPOH-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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HBIH.

Munmus, 1O. b. Yipasnenue npoektamu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceikuna. — MockBa
: MI'TABMub um. K.M. Ckpsduna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : ayekTpoHHbIH // JIaHb : 2JIEKTPOH-
HO-OMOIMOTEYHAsT CHCTEMA. URL.:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nnsi aBTOpu3. MOJIH30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU  yuebHo-
Mmemoouye-
cKou Jaumepa-
mypol.
Tlooecomosxa «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOnuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTyna: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBIIA.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYnpasnenue npoektamu : (QyHIaMeHTaNb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
mrH, B. M. Ansiiun, K. A. barparnonu [u
ap.] ; mox pea. B. M. Anpmuna, O. H.
npunoii. — Mocksa : M3paTeabCcKkuii 1oM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : WI., Taba. — (YueOnuku Bricmiei mko-
bl 9KOHOMHMKH). — Pexxum noctyma: mo
MOIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubmmorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3IIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yuebnuk / A. H. ®omuyeB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum nocryna: mo mogmnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buGmuorp. B k. — ISBN
978-5-394-05026-8. — Tekcrt : 31EeKTPOH-

HBIH.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=696997
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Tema S.
KonTpoas npo-
eKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU YuebHO-
Mmemoouue-
CKOU Jumepa-
mypeol.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpasiieHne NpoeKkTamH :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o mojanucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

Ynpasiienue npoektamu : QyHIaMEHTAb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbcKuil 1oM
Briciied mxonsl sxoHomMuku, 2022. — 800
C. : ui., Tabn. — (YueOuuku Bricmieid mko-
Tl 9KOHOMHKH). — Pexxum nmoctyma: mo
MOJIMUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamu :
yuebHuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungmus, FO. b. Yopasnenue npoexkramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anekTpoHHbIN // JIaHb : 351€KTPOH-
HO-OMONIMOTeYHAsi CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nnsi aBTOpu3. MOJIb30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 6.
VYnpasnenue
pecypcamu
MIpOeKTa

Uszyuenue pe-
KOMEHO0BAH-

Kucenes, A. A. YnpaBieHue npoekTamu :
yueObnuk : [16+] / A. A. Kucene. —
Mockaa : lupexkr-Menaua, 2023. — 460 c.
ni., Tabn. — Pexxum ocTyna: mo mojanucke.
- URL:
https://biblioclub.ru/index.php?page=book
&id=697955— Bubmmorp.: c. 439-446. —

:JURL:

https://biblioclub.ru/index.php?page=b
00k&id=697955
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HOU YyuebHO-
Memoouue-
CKOU Jumepa-

mypul.
Toozo-

moexKka K s3dude-

my.

ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 31€KTPOHHBIH.

VYrpasneHue npoekTamu : QyHIaMEHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Ansiiun, K. A. barparnonu [u
ap.] ; mox pea. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3gaTenbCckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : Wi, Tabn. — (YueObnuku Bricmiei miko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmumorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxkoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnmun, FO. b, Yopasienue npoektamu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMONMOTEUHAsT  CcUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: miist aBTOpU3. MOJIb30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 7.
Ynpasnenue
YeIIOBEYCCKH-
MU pecypcaMu
npoekTa (Ko-
MaH/a MPOeKTa
Uszyuenue
[peKoMeHO0-
B8AHHOU Yyueo-
HO-
Memoouue-
cKou Jjumepa-

Kucenes, A. A. YnpaBieHue npoekramu :
yueObnuk : [16+] / A. A. Kucene. —
Mocksa : upexr-Meaua, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTymna: mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : GyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Aasiiun, K. A. barpatnonn [u

URL.:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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mypul.
Toozomoska x

3auemy.

ap.] ; mox pen. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3maTenbckuii 1oM
Briciied mxonsl sxkonomuku, 2022. — 800
C. : ui., Tabn. — (YuebHuku Briciieii mko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIKNCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

®omuues, A. H. YnpapieHue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=696997

Munpmus, FO. b. YopaBnenue nmpoexktamu
: yuebnoe nocooue / FO. b. Munmmun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnsii // Jlanp : 3MeKTpOH-
HO-OmbOnuoteunas cucrtema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum nmoctyna: uisi aBTOpHU3. MOJIb30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 8.
Ynpasnenue
pHUCKaMU TIPO-
eKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-

Memoouye-
cKou Jaumepa-
mypul.
Iloozomoska x
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yueonuk : [16+] / A. A. KuceneB. —
Mocksa : Qupext-Meauna, 2023. — 460 c. :
ni., Tabs. — Pexxum nocTtyna: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TekcT : AIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
umH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Anbmnna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuil 10M
Bricmreit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (Yuebnuku Bricmieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
MTOJIMHUCKE. - URL.:
https://biblioclub.ru/index.php?page=book

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578
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&id=699578 — bubGmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). - DOl
10.17323/978-5-7598-2313-1. — Tekcr :
3JICKTPOHHBIN.

®omuues, A. H. Ynpasienne npoekramu :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum nmoctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubGmumorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jleoenes, O. B. Jlucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : ayeKTpoHHBIN // JIaHb : 2JIEKTPOH-
HO-OmOimoreunas cucrema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: miist aBTOpH3. MOJIB30Ba-
TENEH.

https://e.lanbook.com/book/331373

Tema 9.
MapxkeTuHr
IPOEKTa
Hzyuenue pe-
KOMEHOO08aH-
HOU y4uebHo-
Memoouue-
cKoU 1umepa-
mypeul.
Iloozomoeka x
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yueOnuk : [16+] / A. A. Kucene. —
Mockga : [lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTyna: mo mojmnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. — DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubiminn, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : un., Tabn. — (Yuebuuku Briciieii mko-
bl DKOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Mungus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —

Tekcr : anexTponnslii // Jlaup : 31eKTpOH-
HO-OmbOnuoreynass cucrema. — URL:
https://e.lanbook.com/book/331373— Pe-

KM JIOCTyIa: JUIs aBTOPHU3. IOJb30BaTe-
JICH.

https://e.lanbook.com/book/331373

Tema 10.
Orenka 3¢-
(beKTUBHOCTH
MPOEKTa
HUzyuenue pe-
KOMEHOO0B8AH-
HOU y4uebHo-
Memoouye-
CcKoU 1umepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yueOonuk : [16+] / A. A. Kucene. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo mojarmucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : (GpyHAaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; mon pen. B. M. Anpmuna, O. H.
Wneuuoii. — Mocksa : M3maTenbckuii 1oM
Bricmied mxonsl sxonoMukn, 2022. — 800
C. : Wi, Tabn. — (Yuebuuku Bricuieit mko-
JBl 3KOHOMHKH). — Pexxum mocrtyma: 1mo
MMOAIIHNCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
Jamko u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : JIEKTPOH-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997
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HEBIN.

Munjmun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe nocobue / FO. b. Munmnun, H.
A. Jleoenes, O. B. Jlucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : ayekTpoHHbIN // JIaHb : 2JIEKTPOH-
HO-OmOmmoreunass cucrtema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum nmoctynma: [uisi aBTOpHU3. IOJIb30Ba-
TEJICH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE NTOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMH; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTHUBHON W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUsS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YIPABICHUYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | M0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Telel, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IpUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPABOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUs PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm © ¢akTopaMm He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.

26




Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYr 3aJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUSI CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas  ONTUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CIIOCOOHOCTb
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaHHEC IIKAJ OICHUBA-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 OnucaHue noka3arteJeil 1 KpuTepreB OLCHUBAHHMS KOMIIETEHUMI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH LIEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUHN YIIPABJIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUsI TpoeKTaMu B mpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/1a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIEH HOPMAaTUBHOMH
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOLIEH HOPMAaTUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOW JTOKYMEHTALIUH C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
IIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOPETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICMIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera mokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (aKTOpoB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepikalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PeCyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcamMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycneumHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreyrnBa- | HeOPMaTHM30BaHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTA; pacueTa | TABHOE HCIOIb30BaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HePOpPMaTM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOILUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHME PECYpPCOB MTPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTapHblEe 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:Kalue OTaeJIbHbIe Mpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UIACHTU(PUKAIIUM U OLICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl UACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIpENeNIATh METOJbl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTHM YIIPABIICHUs PHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKay U OLEHKU pHUCKaA; Mpo-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBI M TEXHOJOTUHU
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CHUTyallu¥; YMETh HCIOJIb30-
BaTh COBPEMEHHBIC CIIOCOOBI
UICHTU(DUKAIIMK W OLCHKH
pHCKa; TPOCKTUPOBATH CUCTE-
Mbl  YIPaBICHHS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JeNd PUCKOBOM  CUTYallUH;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTHH YIIPABICHUS PHCKa-
MH T[PU pPEIICHUH TOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJIBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSSI HA MPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

YIIpaBJIEHUS] PUCKAMH TIPOEKTA;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpexaenéHHoctu/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TNPUMEHSsT Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3aMm, (pak-|MpOTUBOIACHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUS! CUCTE-| 3aa4ld U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HHUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXHOCTH M OrpaHMYEHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIMOHHPOBAHUSA TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazatenedt (QyHKIHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAacyeTOB IMpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMHMYECKHMX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOpPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no ()ucuunzluue Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peliaTh | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.

34




5.3 TunoBbIe KOHTPOJILHBIE 32IaHUSI WJIN HHBIE MATEPHAIbI, HEO0XOIUMbIE J1JI51
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeUNBAET OLIEHUBAHUE X0/1a OCBOCHUS JUCIUILTUHBL,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Y4eTOM He00X0JUMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe u3 yTBep:KaeHMil sIBJIsieTCS] HeBePHbIM OTHOCHTEJBbHO MpoLeccoB 00J1aCTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIMOJHEHUS PabOT MPOEKTa.

b. B HE0ONBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTIPENIEICHHS OI0/KEeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MEeToJ MOJAEIUPOBAHMS, TO3BOJIIFOIINM pacCUYUTaTh CTOH-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs] CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEN Cpelbl MPEANPUATHS, aKTUBBI OPraHU3aIIMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHEIIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Mpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BbIX0aM Ipolecca OlleHKH CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHast IpobaeMa, ¢ KOTOPOH MPHIIETCS CTOJIKHYThCS B IIPOIIECCE BHIOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAs OI[CHKA HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBITIOTHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOIHEHUE BCEX OMUCAHHBIX B MPOEKTE ACHCTBUIA, KOTOPbIE HAMpPaBICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3aluU IPOEKTa TPeOyeTcss MHOYKECTBO UCIIOJIHUTENEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH MO0 CBOEH eI U METO/IaM peallv-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ MOJTYICHHBIX Pe3yJIbTaTOB 331aHHBIM TPEOOBAHUSIM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHPOBATh CPOKH BBIMTOIHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJiesb) MPOEKTa 3TOr0 CTPOUTEIHCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIe, K KOTOpoMy oT Barmrero ocoOHsika Benia Obl MOCKITAHHAS TPABU-
€M JOpOXKKa.

Kpome Toro, camoBelif JOMUK JOJIKEH UMETH JIBa OAMHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUIOMIA/IBIO HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JIEPEBIHHBIMH ITAHEIISIMHU, OCBEIIATHCS AIICKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
¢dbyHmameHT Bel cipaBuTeCh camu, a TaKke Mociie OeTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MIPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl 2JIEKTPONPOBOAKH U Tpyd. Bee mpo-
YUe CTPOUTENbHBIE PabOTHl MEPENAIOTCS CTPOUTEIBHOMY MPEAINPHUSITHIO, KOTOpPOe OETOHHUPYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[TpenmpusTiie MO KPOBEIBHBIM U KECTSIHBIM PaboTaM, IMOCIIE OKOHYAHUS BceX PaboT 1o
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrnkHss 00MIioBKa
KPBIIIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIN MOJ KOHEI] COeTUHSET kenoda U BOJOCTOY-
HbIe TPYOBI ¢ kKaHanu3anuen. OTHAKO 70 3TOTO JOHKHBI OBITH MPOJIOKEHBI KaHATM3AIMOHHBIE TPY-
OBl ¥ 3aKOHYEHA Hapy)KHasl IITyKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA MITyKaTypKa nopy4yeHa mrykarypy. Crnenuanucr-
AJIEKTPUK MOKET OCYIIECTBUTH AJICKTPOIPOBOJIKY B IOMUK U 3a3€MJIEHHUE TOJILKO TOTJa, Koraa 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHUs padoT IO JEKTPONPOBOJIKE M YCTAHOBKU BXOJIHOW JIBEpU M OKOH. [[1s1 OKOH-
YaHHs BceX pabOT M 03EJICHEHUs Map JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUE CTEeHBI. BaM, KpoMe BCEro mpoyero, MOKeT ObITh IPEIOCTABICHO yI0BOJILCTBUE 110 OKOHYaAHUHT
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3elIeHEHUE.

3aganue:

[Tpoananu3upyiite Ou3Hec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa s
CTPOMTENBCTBA Cal0BOro oMuka. [IpencraspTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Homyctum, ¢pupmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOLIUE MOKa3aTeNlH, MPeICTaBICHHBIE B
Tabis.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BHIY, YTO TO MOKa3aTesiM, OTCYTCTBYIOIIMM B TaOJHIIE,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (DOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CBIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYeT CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIEJbIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJCICHHBIX THUIIOB M BUIOB MPOEKTOB. OueHHuTe
3G GEKTUBHOCTh MX peajn3alluy, a Takke (PaKTOphl, CIIOCOOCTBOBABIINE JIMOO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agauya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IeCO00pa3HO yIpaBisITh Ha 6a3ze mpoeKTHOro noaxoaa. CTpykTypupyiite
JaHHbIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenure, Kakue MPOEKTHI yxe peanusyrorcs B Bamelt opranunzanuu. OueHure, npume-
HSIETCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIIEHIHOM pa3paboTKU M peanu3aliu. Beigennte BO3MOXK-
HOCTH ¥ OTpaHUYCHUS IPUMEHEHHUS TPOSKTHOTO MEHEKMeHTa B Barrel oprann3zanuu. Onpenenu-
T€, C TOMOIIBIO KAaKUX MEP BO3MOXHO CHSTHE BbIJIeNIeHHbIe Bamu orpanndeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayaslla ¥ OKOHYaHUS U BOBJIEYEHHBIMU CYObEK-
TaMu) CIEAYIOLUUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOTO 3aBO/Ia IO MIPOU3BOJICTBY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEHHOM yupexacHUH ((HyHKIMOHATbHBIE TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHHEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopoiue JeHbru. CBOOOAHBIX Pa3pabOTYMKOB HET, BCE 3aHATHI HA IPYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Baiin nepBoHavanbhble 1eidcTBuUs (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OAHOIO U3 NpoeKkToB SAHaekca. Komanna npoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY Aekomnozuuuu padot. I1pu nocrpoennu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpeMEHHU U 3aTpat ¢ nmomolnsto rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padorT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE

39



KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts nuaBectunuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIBIIOE NPEANPUATHE, KOTOPOE OKa3bIBaCT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBubIif 467 000 py6. u 00s3aTenbCTBA HEKOMMEpPUECKOro xapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PHILECTBA WM PETUCTPAIIMH KOPIIOPALK, B KOTOpol VBaHOB MmoTy4dws1 OBl ONMpeNeEHHbIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpynHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py0.), Oynyuu enquHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00BE&M ero prcka B yCIOBHUSIX KOPIIOPAITUH?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PsA BOIPOCOB C NMO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIILIEHHE PACXOJIOB Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJTHaKO HavyaJbHUK OT/eja cObITa OnacaeTcs, YTO CHUKEHUE KayecTBa IUIUT IPUBEAET
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B Mecsi. OTaen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JOBECTU JOIOJHUTENbHBIN €KEMECIUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBOe 00Opya0oBaHHE CTOMMOCTBIO 12 MiH py0. AHanus
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyIOT HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KakOW TOJKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MpocThix akiuit — 20 %. [IpoekT ocymiecTsis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHEH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpseITHE pEecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBiieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus mpoekToM. OcobeHHocTH 3(h(HEKTUBHON peanu3aliui MpOeKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE HCCIIE0BAaHUS B CTPYKTYpe (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPAaTUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBIA TaWHM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKA3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE (D (PEKTHBHOCTH MHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTA. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIIeHUs. NPOEeKmamu
Bomnpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSTHUS.
[Ipoektsl. Kpatkast ucropus ynpasieHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIWHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTpbl MPOEKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTta. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB HHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUs HHBECTULIMM U BBIMIOJIHEHUS 0053aTENbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
noNb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamMu 6 NpogheccuonanvHou Oesi-
mejlbHocmu.

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHUS Pe3y/JbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIACIUTE BO3MOXKHBIE (pa3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HavaJia 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIIEAYIONINX MPOCKTOB!

[] mpoexT pa3paboTKy HHPOPMALMOHHOM CUCTEMBI KOMMEpPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 10 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/JIa 110 IIPOU3BOJICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPbl KOMMEPUYECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeuiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosoBy. [Ipouiecc MOXKHO OCYIIECTBIIATH LENYI0 HEIEIIO, I10CJIE YEro HEOOXOUMO IIPOaHAIU3HPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0auMO creHepoBaTh UACK0 KOHIETIINN X0CTena.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraTel 3adgukcupyiiTe Ha aucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocyuecmeinenus KOHmMpOJis COOMEEMCmeus paspabomantvlx 00-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHmMayuy ¢ mo4ku 3peHusi YnpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HA NPAKMUKe CnocoOHOCMb opmy-
JUPOBAMb COBOKYNHOCHb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmausl
Paspabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosol OOKyMenmayuu ¢ mouKku
3penus ynpasienus npoeKkmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. J0X0JHOCTh NPUBUIETUPOBAHHBIX aKIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb IpOocThiX akiuil — 20 %. IIpoekT ocymiecTsis-
eTcs LIEJIMKOM 3a CUET COOCTBEHHBIX CPEACTB KOMIAHUHU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YUUTHIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA € HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE MPOEKTa, ONMUCAaHME Pe3ysbTaTa MPOEKTa M €ro NMpUMEHEHHeE,
IpaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MPOBEJEHA HC-
X0 W3 cienyroumux yciaoBuil: Cpok peanu3aluy NMPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeIU YRPAGIEHUs PecypCamu NpoeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX peuleHUull N0 3 PeKmueHoMy UCNONb308AHUIO PECYPCO8 8
3asucuMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma, YC106Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/ie 3HAHUM

1. [TonsiTue pecypcos, akTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(uKaIMs 3aTpat A NPUHATUS YIPaBICHUECKUX PELICHUH.
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2. Knaccudukanus 3arpar aas OCyIIecTBICHUS IIAHUPOBAaHUS U KOHTpoussa CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABIICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs U OLIEHKU pecypcoB. McTtounuku pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHbI NpoeKTa. IPGHEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUS C 3aMHTEPECOBAHHBIMM CcTOpoHaMu. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3aAyUOHHO-YNPAasieHyecKue peueHus Ha
0CHOBe HeobX0OUMOU U OOCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx Cumy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH A/ OLEHUBAHMUSA Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
YCIICUIHBIE TPEANPHUATHS BCET/Ia YHHKAJIBHBI 10 TPOAYKTaM, yCiIyram Ju00 OHM3HEC-MOZIEISM.
MoHO 7M1 cKa3aTh, YTO JH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnm Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIEHTY NPUXOJIUIOCh MHCAaTh pedepaTsl, KypcoBble pabOThl M BBHITYCKHBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu No3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMoro obopyoBanus oboinercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUABHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCTBIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO OINEPEKaIOIUMU ca-
MYIO TIepe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY € MapKeTOJIOI'H COOOIIAIOT, YTO PHIHOK CKOpO OyAeT
TOTOB MPHUHSTH 3TO U3JENIKNE. DTO PELUIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalllu, U3JI0KUTE OCOOCHHOCTH OPraHU3aIli HMHHOBAIIMOHHOT'O TIPOEKTA.

1. B uem cMbIca mepexoaa K IPOEKTHOMY MOAXO0Ay OT (PyHKITMOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B UeM pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKOB MOJIXOJ K pacHpe/eIeHUI0 OJTHOMOYHMA B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIb3068aHUe PeCyPCO8 NPOEKma, paciema noKasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHSA HA NPAKmukKe CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢pekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronosbix (0e3 yueta MHQUIALNN), YPOBEHb MH(IALIUU Tpeanojaraercs Ha ypoHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ama-
HUPOBAaHA MapKETHHIOBBIX YCIYT KOHCAITUHIOBOW KOMITAHWU B pasmepe 21 MiH. py06. AMopTu3a-
uus obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXO/bl BBITyCKa IO-
CYAOMOEYHBIX MAIlIMH COCTABIAIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Iu1aTta ¢ y4eTOM Hauduclie-
Huii Ha @OT paccunTana ucxoas u3 3 MIIH. PyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHME 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MiH.pyO. ba3zo-
BBl YPOBEHb BBINTyCKa NPOAayKiuu 50 MiaH.py0. HeoOxomumo ompenenuTh COBOKYIHBINM 00beM
MIPOAYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NpU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO cpasy IHociie MycKa JIMHUM €XETOo/JHbIe TOCTYIUIEHUS MOCe BblueTa HAJIoroB cocTtaBsaT 30
MJH. py0. PaGora nuuuu paccuntana Ha 6 ser. JIMKBUAALMOHHAST CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeieHUs U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUs Pe3yJbTAaTOB 00yUeHHsl B BU/le 3HAHUI

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHHMS yNpaBICHHUS PUCKaMHU.
[TonsiTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckos. KauecTBeHHas OlLleHKa pUCKa € MOMOUIbIO JKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs puckoB. CpeacTtBa KOHTPOJIs 3)(PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekra.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekTa. YpaBieHUEe MapKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedensims Memoovl UOeHMUGUKayuy U OYeHKU PUcKd, KOmopwvle COOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHMUpUKaAYUuU u
OYEHKU PUCKA, NPOeKmuposams CUCmeMbl YNPAGLeHUsl PUCKAMU, KOMOpble COOMBEmCmayom Mo-
0eu pUcKoB8oll CUmMyayuu, UCNOIb308AMb MeMOoObl U MEXHOL02UU YNPAGIeHUs PUCKAMU NpU peule-
HUU NOCMABIIeHHbIX 3a0a4

3ajaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHS B
BU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y)ke HaméN 1Ba
MOTECHIIMATBHBIX KaHJAHUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[TepBbiit kanauIaT — J{OBOJIBHAS U3BECTHASI KPYIHAsA KOMIIAHUS C OOUIMPHBIM MOPTHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO 1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3Ys IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMs. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuMH. [IpuBeauTe npumMepsl
OIMOOK B IIPOLIECCE CO3/IaHMS U PEATU3AIMH, BBIJCIIUTE PUCKH BEJICHUS IEATEIbHOCTU. BrisgcHuTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMIIaHWU), OCYLIECTBISIONIEH MPOEKT, Ha 3(PPEKTUBHOCTH €ro
peamu3aryn. OTBETHI cieyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hagbik / OnbIT 1eTeJIbHOCTH 6bIA6/1€eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomxu
Mep nPOMUB0OeUCmsUs PUCKAM, Yepo3am U haKxmopam HeonpeoeréHHoCmu, npuoopemams Onvim
0esmenbHOCMuU, NPUMEHs HA NPaKmuke cnocoOHOCMYb BblAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCmeUs. PUCKAM, Yepo3am, akmopam Heonpe-
oenénHocmu.

3agaHus /151 OLCHMBAHUS Pe3yJbTATOB 00y4YeHHMs B BH/Ie HABBIKOB/ ONBITA JeATeNb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTesl POl 3KCIEPTOB: PYKOBOAUTENb IPYMIIbI - OpraHu-
3alMs U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOpP TIPYMNIBI - NIPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
SKCHEPT IO JIOTUYECKOMY aHalIM3y - oOecreueHue KayecTBa MEepPBUYHBIX JAHHBIX; 3KCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecinu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE OMUCAHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHMIO. YTOUHSIOTCS NPEIJIOKEHHBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHbBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTA MHEHHIO SKCTIEPTOB M OLICHOYHBIC IIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HaKa MOCIIE 3aIsITON )

4.1. Kax/plil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPHUEB OLIEHKU 3HAYMMOCTH MHEHUH JKC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KakI0ro SKCIepTa CBOU COOCTBEHHBIC OLICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro cTosdna mnpeabiny-
el CTPOKHM Ha YMCIJIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JIEJEHHUSI COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOraTEJIbHOM CTPOKM Ha CyMMY 3HAa4eHMH U3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil sKcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ysa pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaeT BCEX YYaCTHUKOB 3KCIIEPTHOM IpyIIibl, BKIOYas ceOs, 3amoiHss Tao-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabMuIIa, o0mast 1J1sl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKH CYMMbI BBICTaBJIEHHBIX Oa/lIOB 1O KaXKAOMY M3 KpUTEpUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHSI PUCKOB, CBA3aHHBIX C 3aaanueM (/s ananuza
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe oOCYKIAEHHE MpeiJiaraéMblX JJIs aHaliu3a PHUCKOB: HeECyIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHSIIOT OOLINIM CIHUCOK, OTAENEHHbIE TOo-
PU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHOM MOATPYIIBI METOAOM MO3TOBOTO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcnepTu3a BECOMOCTH KPUTEPUEB OLIEHKU BaXHOCTH PUCKOB (TOYHOCTH BBINOJIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kaplil skcmepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauna 6, o01mas A BCceX B MOATPYIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBI BBICTABIIEH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil SKCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKH 3PEHUSI Kax-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATEIbHBIN paHT (B MOCIEAHEM CTOJIOIE) - HOPSAKOBBIM HOMEpP MPH
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
yajia 10 KaXJIOMY AKCIIEPTY 3aHOCSTCS B COOTBETCTBYIOLIME CTOJIOIbI BBHICTABJICHHBIE PAHTH I10
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaHKUPYIOTCS B IOPSKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. IlepBbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMAsiroTCst KOMMEHTAPHH IO TIOTYYCHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
0J1s1 NPUHAMUS PeUuleHUs], U 8eTUYUHA PUCKA HACYNIEHUS He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npou3gooumcs oyeHka KOMNIeKCca PUcKo8 UHEeCMUYUOHHO20 NPOeK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBLIX PUCKOG?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICE BO03MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs. 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/le 3HAHUIM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE MOJIOKEeHUs. CxeMa Inpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE NOHSTHSI YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT Impoekta. MeToibl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTpounb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLEHKU 3(P(PEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa ¥ HEONPEACICHHOCTH Ha OLIEHKY 3 (EKTUBHOCTH MPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPAMUBHBIX De2TIAMEHMO8, 3HAYUMbIX ¢ MOYKU 3peHUsi obecneye-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Mmoclie MycKa JIMHUM €XKETrOJHbIe MOCTYIUICHHUS MOCie BhlYeTa HAlIoroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuueckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha BTopoMm — 0,3 u Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. p., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpynHEWIINX KOMIIAaHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IIJIAaHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTepHaNbl, 3BYKOM3OJIALUOHHYIO U IPOYYIO
IUIUTKY, a TaK)Ke MaTepuasbl 1 OOLIMBKU CTeH. B komMnaHuu pa3pabarbiBajics eXeKBapTaJlbHBIN
00N MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMI MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble T1aHbl IPOU3BOJCTBA pa3padaThIBAINUCH PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOIIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaxX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3jiMuuil oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIJIaThl TPYyJa, CTOMMOCTH CBHIPHEBBIX MaTepHaloB M BO3pacTa 00OpYyIOBaHUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKYy MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXojsl 3a-
BHUCEIM OT HMMEIOILIErocsl BHJa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHON INIOTHOCTH 00XOAMIIOCH CIMIIKOM Joporo. ['oro-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTePHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHbl. [Ipoxykums, nsrorosnennas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hrro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJo-
rMYHasi KOHEYHas MPOJYKLKs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILECUCS CUTYyallUH, yIpaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTpaTaMy C yYETOM HMEIOILIET0Cs MOPTQeis 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEIaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIyKObI
BOOOILE UTHOPUPYIOT IPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aTEM I10CJI€ IIEPBOM OTTPY3KH NPOBOJWIM aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS NPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJiOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITy>KOBI M CITy>)KOBI MapKETHHTa OBLIO MPU STOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
aNbHBIX YCIOBUH phiHKAa Hu onHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBail cebe oTueTa O BIMSHUM OLIMOOK MPOrHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOJI0ieHne 00EIIaHHBIX CPOKOB ITOCTaBKM B 3TOM CHUTya-
LIMA MUMEJI0 BECbMa BaXKHOE 3Ha4YeHHE. PYKOBOJACTBO MPOM3BOJACTBEHHBIX MOAPA3ACICHUN U IKCIIe-
JUIMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPUEMIIEMOrO YpOBHS KadecTBa. Bce MbITaIuCh MOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI 6e3 Maneliiero ydera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
Ui Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aB0/Iax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MomHoCcTH ObUIH 3arpyKeHbl MOJTHOCTbIO,
He OBLJIO YETKOTrO MPECTABIECHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3aHUI0 MAaTEpUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT Jpyra MCHOJB3YIOT Pa3jW4HbIE I'PYIIIbI, CO3aTh KOMIUIEKCHYIO CUCTEMY
IUTAHUPOBAHMSI MPOU3BOJICTBA U pacIipeiesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIy»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIpaBJIeHUs HEOOX0UMO ObUIO PELIMTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabdOTKH CUCTEMbI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pabOTKH MPOTHO30B HYXXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OOJBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peabHbIN cripoc. CucTeMy BO3HArpaXKIeHHM Ha10 ObLIO nepepadoTarh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HAIIPaBICHUH peasin3a-
My oOUMX 1ened Bce KOMIIAHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Ha4aNo, YTO €CIW 3aTPaThl HA IPOU3BOACTBO M JIOCTAaBKY MPOAYKIIMU IPEBBICIAT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NMPOAAKUA IPOAYKLHUH HYKHO OTKA3aThCs. YIIPaBISAIOIIUAX
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MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO 0e3 3asBKH B MOpTQene 3aKa3oB, HO C
y4eToM OYAYIIero crpoca. DTO 03HA4ajo0, YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TIa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHALINIO paboThL. s
3TOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelCHie NPaB U 00s13aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIONIAraioCh
BHEJPUTH HOBBIC METO/BI PA0OTHI, HY)KHO OBLIO TI0 Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPEHOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABICHHS MTPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M pacCHpeeICHHus MPOAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MMOCJIE BHEIPEHUSI CHCTEMbI DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xaxou ungpopmayuu Hyscoaemcs svicuiee pyKo8OOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800cmeenHol cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATECIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJs1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BHje HABBLIKOB/ ONbBITA JIeSITE/Ib-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTENN TpeX pa3HbIX (YHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETUUYECKUE PEIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIuUIle

Bapuantsl pemennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
TUBHBIEC PACXOJIbI U IIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TIOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

Bo3MokHO ocyliecTBiIeHHE IBYX HOBBIX MPOEKTOB, COMPSKEHHBIX C pUCKOM. IlepBsiil po-
€KT CYJIUT IOJydyeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposTHOCTBIO 0,5; BO3MOXKHBIN YOBITOK 371eCh UMeeT BeposaTHOCTh 0,5 1 Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoekT nmpeArnouTUTeNbHeH ¢ TOUKH 3pEeHHs 0KUIaeMOM PUObI-
m?

OuneHo4HBbIE CpecTBa 3aKPBHITOr0 U OTKPHITOr0 THIA S LeJield TeKylero KOHTPoJIs
U MPOMEKYTOUHOI aTTecTaluu

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCmAaej1eHHOU ueau u eploupamso
OnMUMANbHbIE CROCOObL UX PEULIeHUA, UCX00A U3 0eliICHEYIOUUX NPABOGHIX HOPM, UMEIOUWUXCA
pecypcos u ozpanuieHuil

VK-2.1 @opmynupyem co8oKynHocmv 83aUMOCBA3AHHLIX 3A0ay, 00ecneyusaowux 00Cmu-
JHCeHue yenu ¢ yuémom 0eucmsayrouux npasosulx HOpm

3adanus omkpvimozo muna:

1. YTBepxknenue, GopMynupyloiiee o0IIue pe3yibTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS ITPOEKTA — 3TO

lIpasunvuoiti omeem: yenv npoexma

2. COBOKYITHOCTb IPOLIECCOB, MHCTPYMEHTOB, METO/I0B, METOOJIOTUI, PECYPCOB U
MpOLEAYp JUIsl YIPABIEHUS TPOEKTOM.

Ilpasunvhnoiti omeem.: cucmema ynpagienus npoeKmom

3. OuumaneHeli TOKYMEHT ¢ MOApOOHON MH(pOpManueld o MpoeKTe, BKIOYas 00beM pa-
60T, Lenu, OJUKET U Kputepun ycmexa. [ImaH mpoekra yTBepkaaeTcs 10 Haudana paboT — 3TO

Tlpasunvusiti omeem: nian npoexma

4. Meton , B KOTOPOM BBl Ha0JI0/1aeTe 3a IJIAHOM IMPOEKTa, peabHOM paboToil u
LIEHHOCTHIO BBITIOJHEHHOW PabOThI YTOOBI YAOCTOBEPUTHCS, UYTO BCE MJET MO MiaHy. JlaHHbIT Me-
TOJl IEMOHCTPUPYET CKOJBKO OIOKETa JOJDKHO OBIIIO OBITH MOTPAYEHO C YYETOM BBITIOJTHEHHOM
paboThI.

Ipasunvrolii omeem: memoo KOHMPOJS OI0Hcema npoekma

5. Ilpouecc pa3pabOTKH OCHOBHOW JOKYMEHTAIMH IO MPOEKTY, TEXHUUYECKUX TpeOOBaHUM,
OILIEHOK, YKPYMHEHHBIX KaJCHIApHBIX IUIAHOB, NPOIEAYpP KOHTPOJISI M YIPABICHHS — OTO

TUTAHUPOBAHHE:
IIpasunvholil omeem. KOHYENmMyaibHoe
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6. lTpads! 3a HecoOMOIeHNEM 3aKOHOIaTENIbHO YCTAaHOBICHHBIX HOPMAaTHUBOB OTHOCSTCS K
(GYHKIIMU TOCYAapCTBEHHOTO YIIPABIICHUS:

IIpasunvhviti omeem.: KOHmMpoaupyroue

7. 'enepanibHast LeJIb MPOEKTA, YETKO BBIPAXKEHHAS IPUYHUHA €0 CYIIECTBOBAHUS — 3TO €0

Ilpasunvruviii omeem: muccus
8. ObnacTssMu MPUMEHEHHUS KOHIEMIMU OTKPBITOTO MPOEKTAa CTAHOBATCS OOJIBIINE 3KOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MPOEKThI YPOBHSI:
Ipasunvroliti omeem: menc20cy0apcmeeHHo20o
9. MOCIIEI0BATEIBHOCTh 3TAIOB, YEPe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHHUIIHA-

IIUH JI0 3aBEPILECHHS HE3aBUCHMO OT MX CIIeUU(PUKU

IlpasunvHoiii omeem: HU3HEHHBIU YUK

10. [ys oOImIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
THUBHOCT.

Ilpasunvnoviti omeem.: coyuanbHO-3KOHOMUYECKASL

11. /Inst opranuzanuuii, peryasipHO PeaaTu3yoINX OJUH WIH HECKOJIBKO MPOEKTOB, IPUMEH -
€TCS TUI OPTaHU3aLMOHHOM CTPYKTYPHI YIPaBICHHUS TPOSKTAMH -

Ipasunvhroiti omeem.: «8ceobujee ynpasieHue npoekmaminy

12. KoMIiekc mpakTHIeCKUX, KPaTKOCPOYHBIX MEPONIPUATHI IO peanu3anuu chopMyaupo-
BaHHBIX paHee CTpaTerMd M TAaKTUKA MapKeTHHIa TMpOeKTa NpeACTaBiseT  coOoi
MapKETHHTa TPOCKTA.

Ipasunvnoiti omeem: npoepammy

13. KoHuenryaipHO€ MJIaHUPOBAHKE MTPOBOIUTCS B CTaJIu¥ KU3HEHHO-
ro [UKJIA MPOEKTa

Ilpasunvhoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 32 Pe3yNlbTaThl CBOECH
JESITeTbHOCTH SBIISIETCS MX

IIpasunvHoiii omeem: cmamyc

15. Metoa KOHTpOJS (HaKTUIECKOTO BBIMOJIHEHHS Pa0dOT MO MPOEKTY, KOTOPBII OTCIIEeKUBA-
€T TOJIbKO MOMEHTHI 3aBEpIICHUs JAETAIbHBIX Pa0OT, SBJISETCS METOJIOM KOH-
TPOJIS.

Ilpasunvnwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MHKCHEpHAs, TEXHUYECKasl, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS [0 peaTi3aluu
3aIJIaHUPOBAHHOT'O MEPOTIPHUATHS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACJIIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSIMU K KauyecTBY pe€3yJIbTaTOB, C OrpaHUUYEHHSIMH pPacxoJoBa-
HUSI CPEJICTB U CO CIIEM(PUICSCKON OpraHu3ainen

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIONINX KaK JIIOJeH, TaK U TEXHUYECKHE IJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOPa30M, UTO OHU B COCTOSIHUM JACHCTBOBATH KaK €IMHOE II€JI0€ B LIETSAX JOCTH-
KEHHUS IOCTaBJIEHHBIX Iepe]] HUMU IeJIei

') COBOKYITHOCTb paboT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00ec-
MI€YEHO C LEJIbI0 TOCTUKEHUS TIOCTaBICHHOH 11U

Ipasunvnoiti omeem: 6

2. Henocpedcmeennoe unuyuuposanue npoekma exkaouaem 6 ceos ...

a) [IpunsTHE penieHus 0 Havaye MPoeKTa

6) Onpezenenre U Ha3HaYEHUE YIPABJISIOIIETO MPOEKTOM

B) [IpunsaTue pemeHus 06 obecrieueHU pecypcaMu BHIMIOIHEHUS TepBOH (a3bl mpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOCKTE

e) COop UCXOTHBIX TAaHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJIHEHUS PadoOT
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3) YTBepXkKAECHHE OKOHUATEIBHOTO CBOJIHOIO IJIaHA YIPABJIEHUS IPOEKTOM

Ipasunvnolii omeem: a, 0, 6

3. ComnocraBpbT¢ OCHOBHBIC nponeccol IMpPOCKTa C BUAAMU THIIOBBIX OPraHU3allMOHHO-
pacropAgUTCIbHBIX U ITPOYNX JOKYMCHTOB

Ponb

Onpenenenue

1. 3aka3zumk npoekrTa

A. JIuno, oTBeTCTBEHHOE 3a 00ECreueHHe MpPOeKTa
pecypcaMu M OCYIIECTBISIOIIEE AJMUHHCTPATHB-
HYI0, GUHAHCOBYIO ¥ MHYIO MOJJIEPKKY MPOEKTa

2. PyKkoBOJIUTEIIb IPOCKTA

B. ®usnyeckoe miM IOPUAMYECKOE JTUIO, KOTOPOE
SIBJIIETCS BJIA/IEIbIIEM PE3ysIbTaTa IPOEKTa

3. Kypatop npoekra

C. JIuno, ocymiecTpistoliee ynpaBieHHE TPOESKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl MPOEKTA

4. Komanjaa npoekTa

D. Jluna unu opraHu3alyy, 4bd MHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XO/I€ PEATH3AIUN IPOEKTA

5. 3anHTEepEeCOBaHHbIE
CTOpPOHBI

E. CoBokynHOCTb JIUII, TPYIII ¥ OpraHU3aIuii, 00b-
€IMHEHHBIX BO BPEMEHHYIO OPraHU3alMOHHYIO
CTPYKTYPY JUIsI BBITIOJIHEHUS pabOT MPOEKTa

Ipasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTtaBbT¢ OCHOBHEIC mponeccol IMPOCKTAa C BHUAAMU THIIOBBIX OpPraHHU3allMOHHO-
pacnnopAAUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun noxymenta

1. Maunumanms

A. Ilpuka3s (pemieHue) o6 OTKPBITUH ITPOEKTA

2. IInanupoBanue

B. YcraB npoekra (Cornaimienue o mpoexTe)

3. Opranuzanus ucnonHenns | C. ['moccapuii mpoekra

4. KOHTPOJIb UCTIOJTHEHUS

D. [1nan koMMyHUKaIMii IpOEKTa

5. 3aBepiieHune

E. Texunueckoe 3amanue

F. KanennapHslii ian

G. KoHTpakT (10r0BOp) 3aKyNKH

H. 3ananue Ha paboty

|. [TpoTokon pabouero coBemanus

J. Craryc-oTuer

K. IIpoTokon ucnbITaHMi

L. AKT craun-pueMKu

M. Tlpuka3 o 3aKpbITHH IPOEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-

HOMW JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJIbTEpPHATHB U BBIOOP CTpaTerun

B) MHCCHSI U LIENH

T') aHaJIN3 CUJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueil crpareruu

€) OLICHKA CTPaTEruu

Ipasunvnoii omsem: 6 — 1, a—2,2—3,6—4,0—- 5, e—6.

VK-2.2 Oyenusaem nompebHocmov 6 pecypcax u nianupyem ux ucnoib308arue npu peuie-
HUU 3a0a4 8 NPoghecCUOHAIbHOU OesimelbHOCmU

3aoanus OmKpbslmozco muna.
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1. — HEMPEPBIBHBIN MPOLIECC ONMPEACTICHHS HAMITYUIIero crocoda AeicTBUit
IUIs. JOCTHXKEHMSI TOCTABJICHHBIX LIE€JIeH IPOEKTa ¢ yYETOM CKJIAIbIBAIOIIENHCS] 0OCTaHOBKH.
IIpasunvrviil omeem. niaHuposaHue npoexma

2. rOpU30HTAJIbHAs JIMHEWHAs [uarpaMMa, Ha KOTOpOH paboThl IPOEKTa Mpea-
CTaBJIAIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMHU, XapaKTEPU3YIOLIMMUCSA BPEMEHHBIMU U JIPY-
TMMH [1apaMETPaMHU.

IIpasunvnviti omeem: ouazpamvma I anma

3. — COBOKYIIHOCTH CTOMMOCTEH PECYPCOB IPOEKTa W CTOMMOCTEM BBINOJIHEHHS pa-
0oT.

Ipasunvubiii omeem: cmoumocmos npoeKkma

4, — JIOKYMEHT, COJepKaIlnii 000CHOBaHUE U pacyeT CTOMMOCTH IPOEKTa, OOBIYHO Ha

OCHOBE 00BHeMOB paboT MPOeKTa, TPEOYEMBIX PECypCOB U LIEH.
IIpasunvbhoviii omeem: cmema npoekma
5. — JIOKYMEHT, ONPEEIIAIOIMNNA PECYpCHbIE OrPaHUYEHUS [IPOEKTA.
IpasunvHuiti omeem: 61001cem npoekma
6. JIOKYMEHT, yCTaHABJIMBAIOUIMI MOJHBIN MepedyeHb padoT MPOeKTa, UX B3aUMOCBS3b,
IIOCJIEZI0BATEIBHOCTh M CPOKH BBIMOJIHEHMSI, IPOJAOKUTEIBHOCTH, @ TAK)XKE UCIOJHUTENEH U pe-
CYpCBI, HEOOXOJUMbIE AJIs1 BBITIOJTHEHHS padoT MPOEKTa
IIpasunvbHolii omeem: KaneHOApHbLLL NIAH
7. Cpena mpoekTa, MOPOKAAIOIIas COBOKYIMHOCTh BHYTPEHHHX WM BHEUIHUX CHJI, KOTOPBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT JOCTIIKEHHIO LIEJTH MPOEKTa — 3TO
IIpasunvHolil omeem: oKpysicenue npoeKma
8. Habop normueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIecce 3aBEPUICHUsT KOTOPHIX TOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTATOB IMMPOEKTA 3TO
Ipasunvnoiti omeem: ghaza npoexma
9. OpranuzanMoHHasi CTPYKTYypa, MpU KOTOPO BO3MOXKHO MepepacipeiesieHe YeI0BEYECKUX pe-
CYpCOB MEXIy IPOEKTaMU 0€3 peopraHu3aluy CyLIeCTBYIOLIEH CTPYKTYpBI
IIpasunvHolti omeem: mampuiHast
10. WMuunmanmsi mpoeKTa — 3TO CTaaus Mpoliecca YNpaBlIeHUS MPOEKTOM, PE3YJIbTaTOM KOTOPOH
SIBJISIETCS
IIpasunbHulii omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA
11. YpoBHN mOKa3arenei, MO OTHOLIEHWIO K KOTOPBIM BEIETCS KOHTPOJb M PEryIupoBa-
HUE TPOeKTa
IIpasunvnoiti omeem: 6azuc
12. OcHOBHOM AOKYMEHT, IIpe/ICTaBIsIeMblii HHBECTOPY 10 NMPOEKTY, B KOTOPOM B KpaTkoil (opme,
B OOLIENPUHATOM MOCJIEIOBATENIBHOCTH PpA3JiefoB  HU3JaratoTcs IJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
IIpasunvHolti omeem: bu3Hec-niaH Npoexma
13. IIpouecc cOopa, aHanu3a MJaHHBIX, MPEACTABIEHUS OTYETOB [0 BBIIOJHEHUIO TPOEKTA,
OOBIYHO B CpPaBHEHUU C IUIAHOM, M, TMPU HEOOXOAUMOCTH, BBIPAOOTKU KOPPEKTHPYIOIIUX
BO3JIEUCTBUH 3TO
IIpasunvHolti omeem: MOHUMOPUHE NPOEKMA
14. CoBOKYMHOCTh MPOLECCOB, HEOOXOAUMBIX JJsi OOECleueHus: CBOEBPEMEHHOIrO 3aBepliie-
HUS IPOEKTa 3TO
IIpasunvHulii omeem: ynpagnenue 8pemMenHbIMU NAPAMempamu nPoeKma
15. Haumensplas envHMIAa BpEMEHHU, HCIOJIb3yeMasl MpU KaJeHAapHOM IUIAHUPOBAHUU MPOEKTa
3TO
IIpasunvhwiil omeem. KaneHoapHas eOuHuYyd

3aoanus sakpvimoco muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranu3anus ¥ KOHTPOJIb BBITIOJIHEHHS TIPOEKTA
0) AHanu3 U peryIupoBaHKE BBHITIOTHEHUE MMPOCKTA
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B) BBOoJ1 B 3KCIUTyaTalMIO U MPUHATHE MPOEKTA 3aKA3UYUKOM

r) JlokymMeHTHpOBaHUE U aHAJIM3 OTIHITA BBHITTOJIHEHHS TAHHOTO MPOCKTA

1) GopmupoBaHre KOHIEHIIUN TPOCKTA

Ipasunvnoiii omeem: a, 6

2. 3aBeplIeHHE MPOEKTa — 3TO CTAUs IPOIECCca YIPABICHUS IPOSKTOM, BKIIFOUAIOIIAs TPOIECCHI

a) hopMHUpOBaHMS KOHIICTIIIUH ITPOCKTa
0) popMupoBaHUs CBOIHOTO TUIaHA MMPOCKTA
B) OCYIIECTBJICHHS BCEX 3aIJITAHMPOBAHHBIX MPOCKTHBIX padoOT

r) BBO/JIa B OKCILTyaTalluIO U IIPHUHATHA ITPOCKTA 3aKa34YMKOM, JTOKYMECHTHPOBAHUA U aHAJIM3a OIIbITa

peanu3aiiy mpoeKTa
Ilpasunvruiti omseem: 2

3. MeTo KpUTHYECKOTO ITYTH HCIIONB3YeTCs A . . .

a) ONTUMH3AIUH (COKpAILEHHUS) CPOKOB peann3aliy MpoeKTa

0) TUTAaHUPOBAHMS PUCKOB TPOCKTA

B) TUITAHUPOBAHUS MEPOIIPUATHI 110 BBIXOY U3 KPUTUUYECKUX CUTYaIUi

T') OTIpeICIICHUS TPOJOHKUTEILHOCTH BHIMIOTHCHHS OTACIBHBIX padoT

IIpasunvHolii omeem: a

4. Onpenenute nudpamMu MOCICIOBATSIIEHOCTD ISHCTBUH 10 TUTAHUPOBAHHUIO MaTCPUATBHBIX pe-
CYpCOB MPOEKTa

a) AHaJH3 ¥ pa3pericHne BO3HUKIINX MPOTUBOPEUNH B IOTPEOHOCTH M HAIMYUHU MATePUATBHBIX
pecypcoB

0) OnpeneneHne MaTepUaAIbLHBIX PECypCOB, HEOOXOIUMBIX IS BRITIOTHEHHS KaXKI0W paObOThI

B) Onpenenenre HaTUYUS HEOOXOIUMOTr0 00beMa MaTepUAIbHBIX PECYPCOB

r) CocTaBJICHHE SAMHOTO MIEPEUHS MAaTEPUATBHBIX PECYPCOB IS PEATH3AINH MPOCKTA U aHAIH3
aIbTEPHATUBHBIX BApPUAHTOB

Ipasunvhoviti omeem: 1 —0,2—2,3—6,4—a

5. YcTaHoBUTE COOTBETCTBHE ISl KAXKIOTO M3 OJIOKOB OM3HEC-MOJIEH MPOEKTa
[ToTpebutensckue A KTHBBL HeoOXouMBbIe I (HYHKITUOHHPO-

1 CETMCHTEHI BaHUs OU3HEC-MOJICIN
2 CrpykTypa us- g Tpymmna noTpeOuTeneH, sl KOTOPBIX COOH-
NEPIKEK paetcst paboTaTh KOMITAHUS
KtioueBbie pe- OTpa)KaeT T€ MPEUMYIIECTBA, KOTOPHIE IO-
3 cypehl B  nyuut xiueHr, P:OCHOJ'IL%OB&BLHI/ICB MPOJIYK-
TOM WJIH YCIIYTOW TaHHOW KOMITAaHUH
4 LlennocTtHOE [ DacXofbl, CBA3AHHBIE C (YHKITMOHUPOBAHU-
MIpEIIOKEHUE eM OM3HeCc-MOJIeNIN
Ipasunvnoviti omsem: 1-6; 2-2;3-a; 4-6
VK-2.3 Oyenusaem eeposimuvle pucku u 02pavutenusi 8 6bloope peuleHus nocmasieHHbIX
3a0ay

3aoanus omkpwimozo muna:
1. B ycnoBusix Kpu3uca CyHUIECTBEHHO BO3pPAcTaeT poJib OPraHU3AlMOHHBIX U

MCTOIOB B YIIPABJICHUU ITPOCKTAMHU.
HpCIGMJleblﬁ omeent. HoOpmamueHblx

2. MeToasl CETEBOTO IJIaHUPOBAHUS OCHOBBIBAIOTCA Ha METOJAaX OLICHKU U MEPECMOTpaA IIJIAaHOB U ...

IIpasunbHolii omeem: Kpumu4ecko2o nymu

3. CucTeMaTH4eCcKoe HAaYYHOC UCCJIICAOBAHUC CTCIICHU PUCKA, KOTOPOMY IMMOABCPKCHBI KOHKPETHBIC

O6T)eKTI)I, BUJBI JCATCIIBHOCTU U ITPOCKTHI 3TO
Hpaeuﬂbelﬁ omeent. AHajlu3 pucKka
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4. HauanbHbIN 3Tall CUCTEMBI MEPOIIPUATUI IO YIIPABJIEHUIO PUCKAMU, COCTOSIIIUNA B CUCTEMaTHYE-
CKOM BBIIBJICHUM PUCKOB, XapaKTEPHBIX IUIS ONPENEICHHOTO BUAA NESATCIBHOCTH, U ONPEACICHUN
UX XapaKTEPUCTUK 3TO

Ilpasunvhviii omeem. uoeHmugukayus pucka npoekma

5. Pucku, o0ycioBieHHBIE JAESITEIBHOCTHIO CAMOTO MPEANPHUITUS U €r0 KOHTAaKTHOW ayJUTOpHEH,
Ha3bIBAIOTCS

IIpasunvhviil omeem. 6HYMpPEHHUMU PUCKAMU NPOEKmMA

6. CucreMaTH3alysi MHOXECTBA PUCKOB Ha OCHOBAHUU KaKUX-TMOO MPU3HAKOB U KPUTEPHEB, 03~
BOJSIIOLINX OOBEAMHUTH MOAMHOXECTBA PHCKOB B 0Oojee o0OIIME TMOHATHS HA3bIBACT-
cs

IIpasunvubiii omeem: Kiaccuguxayueti puckos npoeKma

7. Metopl ynpaBiaeHHUsl pUCKaMH, MPeAIoJarare UCKIIOUeHUE PUCKOBBIX CUTYallMi u3 OusHe-
ca, HOCAT HAa3BaHUE

IIpasunvnviii omeem: memooa YKIOHEHUs. OM PUCKA

8. IIporno3upoBanue BHEIIHEH SKOHOMUYECKOH 0OCTaHOBKH, CTPATErHUECKOe TIAHMPOBAHHE, MO-
HUTOPHUHI COLNAIbHO-I)KOHOMUYECKOM U HOPMaTUBHO-IIPABOBOM CpPeJibl, CO3JaHUE CUCTEMBI pe3ep-
BOB — BCE€ 3TO HHCTPYMEHTAPUI

Ilpasunvruiti omeem: memoodos komnencayuu pucka

9. Ilpouecc cpaBHEHUs paCCUYMTAHHOIO PUCKA C MPEICTABICHHBIMU KPUTEPUSAMHU PUCKA IS OIIpe-
JICJIEHUS €T0 CYIECTBEHHOCTH

IIpasunvHroviii omeem: oyeHKa puckoé npoeKma

10. [l BBISIBJICHUS CTPAaTern4eCKUX PUCKOB 1eJ1ec000pa3HO NPUMEHNTh MeTOo/ AaHAJIH-
3a

IIpasunvroiti omeem: PESTLE

11. KoappuuneHt, KOTOpbIi yUuThIBaeT CyObEKTUBHOE OTHOLLICHHE aHAJIMTHKA K PUCKY B Ipoliecce
MIPUHATUSA YIIPABICHYECKUX PELIEHUH 3TO

Ilpasunvnwviti omeem: Kpumeputi I ypsuya

12. Puck morepp n3-3a U3MEHEHU PHIHOYHOM 1I€HBI TOBapa MM (PMHAHCOBOTO HHCTPYMEHTA 3TO

Ilpasunvruiti omeem: yeHo8oU puck npoekma
13. Puck noteps u3-3a CHIDKEHUS PEMyTallMK Ha PhIHKE, IPUBOJIAIIEE K MOTEPSIM B OM3HECE ITO

IIpasunvHolli omeem: puck nomepu penymayuu
14. Puck Toro, 4To JiepKaTeiib WK MPOIaBell CTaHIaPTHOTO WX "BCTPOSHHOTO" OMIIMOHA OyieT
MOJIBEPIKEH MOTEPSM B CiIydae JeHCTBUTENBHOTO MM CBA3aHHOTO C PHIHOYHBIMU OKUAHUSIMU H3-
MEHEHUS BOJIATHIIBHOCTH JTO
IIpasunvHolli omeem: puck 801amMuIbHOCU NPOEKMa
15. HaGop prCKOB. CBSI3aHHBIX C OIIPEJIETIEHHBIMH 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
yepe3 0co0oe CorIalleHne MeXAy aHaeppaTepaMu 3TO
IIpasunvHolti omeem: nyn puckos

3adanus omkpwvimoz2o muna
1. Puck —a70...
a) Pa3HOBUAHOCTH CUTYAIlMH, O0BEKTUBHO COJIEpIKaIasi BBICOKYIO BEPOSTHOCTH HEBO3ZMOKHOCTH
OCYILECTBICHUS LIENIN
0) Hamuue GaKTOPOB, MPU KOTOPBIX PE3YIIBTATHI ICHCTBUI HE SIBIIIOTCS JETCPMUHUPOBAHHBIMH, a
CTETIeHb BO3MOXHOTO BIUSHUS 3THX ()aKTOPOB Ha PE3yNIbTAaThl HEU3BECTHA
B) CIIE/ICTBUE JEHCTBUS THOO0 OE31EHCTBHS, B PE3YIIbTaTe KOTOPOTO CYIIECTBYET peanbHas BO3MOXK-
HOCTb TOJIY4€HHUS HEOMPEACIEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
Ilpasunvuoiti omeem: 6
2. @akmopwi, KOMOPLIMU XAPAKMEPUIVIOMCA NPOEKMHbLE PUCKU U HA OCHOBE KOMOPBIX (opmMupy-
emcs niaH YnpaeneHus puckamu
a) PuckoBoe coObITHE
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0) BeposTHOCTb HACTYIUIEHUS! PUCKOBOT'O COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS
r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) Konkypenrtnas cpena

*) PernonanbHo€ 3aKOHOIATEIBCTBO

IpasunvHoiti omeem: a, 6, 6

3. Onpenenure MociaeA0BaTEIbLHOCTH IPOLECCOB OMPEEIICHHUS LIeNel U 3a1a4 B TPOEKTHOM Jiesi-
TEIbHOCTU

a) CornacoBaHue

0) ®opmynupoBaHue

B) Dukcanus

r) CTpyKTypHpOBaHUE

Ipasunvroiti omeem: 1 — 0,2 —2,3—a, 4—8

4. ComocTaBbTe KaKJplii TEPMHUH U COOTBETCTBYIOILIEE EMY ONPEAEICHUE

Tepmun OrnpeneneHne

1. Puck (Risk) A. BeposTtHoe 1151 TpoeKTa cOObITHE, HACTYIUICHHE KOTO-
POro MOXET KaK OTpULATECIILHO, TaK U MTOJIOXUTCIIBHO OTpa-
3UThCSl HA pe3yJIbTaTax MpPOEKTa.

2. Tpebosanue (Re- B. ®axTop, KOTOPHIH cUMTAETCSI BEPHBIM /ISl [TPOEKTa O3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIILCTB

3. Homymenue (Assump- | C. OnpeneneHHble YCIOBUS WA XapaKTEPUCTHKH, KOTOPHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyTra, pe3ylbTaT WIH YIEMEHT

4. Orpannuenue (Con- D. CaepxxuBatomnii pakTop, BIUSIOMINA Ha X0 UCIOTHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxnmaemas uiy erie He pemieHHast mpooiieMa, i

npo0iiema, 1o KOTOPOii CYIIEeCTBYIOT IPOTHBOIOIOKHBIE
MHCHUS ¥ Pa3HOTIIaCHsl

6. [Ipo6mema (Issue) F. HecoBepieHCTBO WK YITyIIIEHHE B JJIEMEHTE IMPOEKTa,
U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAaM U JJOJDKEH OBITh OO0 MCTpaB-
JIeH, 1100 3aMeHeH

Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHbIN CNOCOO ee peueHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXKHOCTh TMOKO MaHEBPHUPOBATh JIOJCKUMH pecypcamu Oiaro-
Jlapsl epepacIpeiesICHUI0 UX MEXKIY IPOEKTaMU, IPU YCIOBUHM COXPAHEHUS UX aIMUHUCTPATUBHO-
(YHKIIMOHATBEHON PUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvnuiii omeem: mampuunas
2. BzauMmoielicTBrE W B3aMMOOTHOIIICHUST MY BCEMH YJaCTHHKAMH WHBECTHIIMOHHOTO MPOEKTA,
ONpEACISIEMbIE TUIIOM KOHTPaKTa U paACIpPENEICHUEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvHolil omeem: opeaHu3ayuoHHas hopma
3. 3aKkphITHE MMPOEKTA 110 MPUIHHE ITepepacpe/IeICHHs] OPraHU3aIMOHHBIX PECYPCOB — 3TO
Ipasunvnuiti omeem: unmezpayusi
4. K KOHTpOIMpyeMBbIM NTapaMeTpaM BHYTPEHHEN Cpebl TPOEKTA OTHOCAT
IIpasunvHolti omeem: npoogudIceHUe U pacnpocmpaHenue
5. KoMmuiekCHBIN MPOEKT, BKIFOYAOIINI HECKOJIPKO MOHOITPOEKTOB, HA3bIBAIOT
IpasunvHolii omeem: My1bmunpoekmom
6. KoHTpoJb cTpaTernveckux Ieieid COOTBETCTBYET YPOBHIO TUIAHUPOBAHUS IPOCKTA
IpasunvHulti omeem: KOHYENMyaibHOMY
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7. MeToa CTpYKTypH3alluy MPOEKTa, MPH UCHOIH30BAHUU KOTOPOTO CHAaYalla ONpPEAeIsSIoT oomue
3a/la4, a 3aTeM UX JeTaU3UPYIOT, HA3bIBACTCSI METOI0OM

IIpasunvholii omeem: «ceepxy 6HU3»

8. IIpy BBINONHEHUN KPYMHBIX MPOEKTOB, TPEOYIOUIMX MPUBJICUEHUS MIUPOKOTO Kpyra CHeluaiu-

CTOB Pa3IMYHOTO MPOQUIIS, HCTIONIB3YETCS OpraHU3alMOHHON CTPYKTYPBI
Ilpasunvruiti omeem: npoekmuas
9. Topru Ha IpaBO BBHIMOJIHEHUS MOAPSIHBIX padOT MPOBOASTCS Ha MPOEKTA

Ipasunvroiti omeem: ¢paze pazpabomiu

10. YyacTHUK TIpOEKTa, KOTOPHIN BBHIMOIHSIET OT/EIbHBIC pa0OTHl MM KOMILIEKC paboT Mo peaiu-
3alliy MPOEKTa B COOTBETCTBHH C KOHTPAKTOM, — 3TO

IpasunvHoiti omeem: noopsa04uUK

11. ®yHKus ynpapieHus TPOSKTOM, BKIFOYAIOIIAs TPOIIECCHl HAOMIOCHHS 32 X0/I0M pealn3aiun
MIPOEKTA C IEIIBbI0 MPOBEPKH COOTBETCTBUS (DAKTHUECKOTO BHITIOJHEHUS 3aIlJIAHUPOBAHHBIM ITOKAa3a-
TEJISIM, TIPEAYCMOTPEHHBIM TNIAHAMH, KOHTPAKTAMH, COTJIAIICHUSIMH U T.1., - 9TO

Ipasunvuviti omeem: KOHMPO.lb

12. UHCTpYMEHT, KOTOPBIH CBSI3BIBACT ITAKETHI PA0OT C UCIIOJHUTEISIMH Ha OCHOBE

CTPYKTYphI pa30uecHusi paboT W OPraHW3AI[MOHHON CTPYKTYpPHI HCIIOJIHUTEICH, HOCUT Ha3BaHUE

IIpasunvhviii omeem: «Mampuya omeencmeeHHOCmUy
13. JIas OLEeHKH CpelHEB3BELICHHOW MPOJOJIKUTENBHOCTH paboThl MPOeKTa OOBIYHO TpebyeTcs
€€ MPOI0JKUTEIbHOCTH
Ilpasunvruviii omeem: 4 oyenxu
14. ’)Kv3HeHHbII UK IPOEKTa CTApPTYET C MOMEHTA IIPOEKTA
IIpasunvnviii omeem. ymeepoicoeHus uoeu
15. MeTos1 KOHTPOJIS, TP KOTOPOM KOHTPOJIb OCYLIECTBIISIETCS B 3apaHee ONPECIIEHHBIX BPEMEH-
HBIX TOYKAX IPOEKTa, HA3bIBAETCS METOI0M
IIpasunvrviil omeem. KOHMPOIA NO 6EXAM
3aoanus omkpwvimozo muna
1. busHec-n1aH nNpoeKTa BKIHOYAET:
a) OCHOBHOI TOKYMEHT, IPECTaBIsIeMbIil HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoi (opme,
B OOUIENPUHATOM TMOCIENOBAaTEJIbHOCTH  pa3/elioB  M3JaraloTcsi IJIaBHbIE XapaKTEPUCTUKU
IIPOEKTa
0) [TonpoOHBIii MaH-rpaduK BHIMOIHEHUS TPOEKTA
B) [Inan onTuMu3aum JOCTHKEHUS IOCTABICHHOM Lienu
r) [1nan MeponpusTuii onepaTuBHOMN AEATEILHOCTH
IIpasunvuviii omeem: a
2. HemocpecTBeHHOE MHUIIMUPOBAHHUE TPOEKTA BKITFOYAET B CEO ...
a) [IpunsiTHe perieHns 0 Hayane IpoeKTa
0) OnpeneneHue U Ha3HAYCHUE YIPABISIONIETO TTPOSKTOM
B) [Ipunstue perienus o6 odecrieueHNH pecypcaMy BBIIOJIHEHUS EpBO a3kl MPOeKTa
r) AHanu3 npooeMbl U TOTPEOHOCTH B IPOEKTE
1) COOp MCXOTHBIX TaHHBIX
e) Opranuzanusi U KOHTPOJIb BBIIIOJHEHUS paboT
k) YTBEp)KI€HUE OKOHYATEIbHOTO CBOJHOTO IIJIaHa YIPABIEHUS IPOEKTOM
IIpasunvHoiti omeem: a, 6, 6
3. OnpenenuTe Mociea0BaTeIbHOCTh OPTaHU3AIMH YIIPABJICHUS IPOEKTOM B (hopMe «paciIupeHHO-
rO yNpaBICHUS»:
a) IPOM3BOJICTBO paldoT
0) mpoeKTUpOBaHUE
B) 3aKJIIOUYE€HHE BTOPOT0 KOHTPAKTa
T') 3aKJII0YE€HUE TIEPBOr0 KOHTPAKTa
Ipasunvhoviti omeem: 1 —2,2—6,3 —6,4—a
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4. Onpenenute MOCIEI0BATEIBHOCTD ACHCTBUI 110 MIAHUPOBAHUIO CTOMMOCTH IIPOEKTA
a) ®opmMHpOBaHKEe, COTITACOBAHUE U YTBEP)KIACHUE OFO/IKETa MPOSKTA
6) Onpenenenne CTOMMOCTH BCETO MPOEKTa
B) Onpenenenrne CTOMMOCTH HCIIOJIb30BaHUSI PECYPCOB (MaTepUaIbHBIX U TPYAOBbIX )
r) CocTtaBiieHHE, COIJIACOBAHUE U YTBEPKICHUE CMETHI IPOEKTA
n) OnpeneneHre CTOUMOCTU Ka)JI0H MPOEKTHON paboThl, UCXO0ld M3 00beMa 3aTpaylMBacMbIX Ha
BBITIOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcTaHOBHTE COOTBETCTBUE JJISI CIEAYIONIMX COBPEMEHHBIX OM3HEC-MOJIENIeH B MPOCKTHON Aes-
TEIbHOCTH:
wiatpopma I SJICKTPOHHOH TOProOBIIH,
A arperupyeT NpemsIOKEHUS OT Pa3HbIX IIO-
CTaBIMKOB HAa OJHOM ILIOIIAIKE
OCHOBHOI1 TOBap HJIET IO HU3KOW LieHEe WU
B IOJIAPOK, a COIYTCTBYIOILIME — IO IICHE,
2 Mapketmeric b Beime cpeaneit no peiHKy. be3 comyrcTBy-
IOIIMX TOBAapOB IOJB30BATHCS OCHOBHBIM
TOBapOM HEIb3s
00BbeTMHACT HECKOIBKO KOMITAHUHM WM HE-
CKOJIbKO TOApa3JIeIeHUd OIHON (QUpPMBI,

[udpossie KO-
CHCTEMBI

P2P (Peer-to-

3 Peer) wmm «be3 B
KOTOpBIE MPEAOCTABIIAIOT YCIYTH KIUEHTAM
MTOCPETHUKOBY
10 Pa3HbIM HAIMPaBJICHUSIM
Lock-In  («IlIpm- KOMIIAHUSI CO3Ja€T OHJAWH-IUIOAJKY, Ha
4 MaHkKa # Kpio- [ KOTOpOH IMOJIb30BaTEIN MOTYT HAIPSIMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKE JIMUHBIX BEIIEH

Ilpasunvnwviti omeem: 1-B; 2-A;3-1"; 4-b

5.4 MeToanueckue MaTepUabl, onpee/siionme Npoueaypbl OLeHMBAHUA 3HAHUH,
YMeHHUii, HABBIKOB U (MJIM) ONbITA AeSATEIbHOCTH, XapaKTEePHU3YIOLIUX ITAMbI
¢GopMupoBaHus KOMIIETEHUIMH

OmneHka 3HaHWH, YMEHH, HABbIKA W (WJIM) OIBITA JCSATEIBHOCTH, XapaKTEPU3YIOIIUX ATAITbI
(dbopMHUpOBaHUS KOMIETEHIMH 0 JTUCHMIIMHE YTpaBiIeHUE NPOeKTaMU MPOBOJIUTCS B (opme Te-
KYILIEro KOHTPOJISI ¥ TIPOMEXYTOYHON aTTeCTallny.

Texymumii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTPa C LEJIbIO ONpe/IeIeHUs] YPOBHS YCBOE-
HUSl O0YyYaroIUMICS 3HAHWUH, (OPMHUPOBAHUS YMEHHH M HaBBIKOB, CBOCBPEMEHHOTO BBISBICHUS
IIperno/iaBaTesieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep 10 ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKH OOydYeHWHsI, OpraHU3aluyd yIeOHOH
paloThI U OKa3aHMsI 00YUYAIOIIUMCS HHIUBUAYaTbHON TTOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHWI, YMEHUH, HABBIKOB U (MJTH) OIBITA JIesi-
TEJIbHOCTH 00YYarOIIXCS:

- Ha 3aHATHSIX (ONpOC, pelIeHre 3a/1a4, NeJoBasi Urpa, KPYTIbIH CTOJ, TeCTUpPOBaHHE (TIHCH-
MEHHOE WJIM KOMITBIOTEPHOE), OTBETHI (IMCbMEHHBIE WM YCTHBIE) HAa TEOPETUUYECKUE BOIIPOCHI, pe-
[ICHWE MPAKTUYECKHUX 3a]a4 W BBITOJHEHHE 3a/IaHUi Ha MPAKTUYECKOM 3aHSITHH, BBITIOJTHEHUE U
3al1UTa J1abopaTOpHBIX paboT, BEINOJIHEHHE KOHTPOJIbHBIX padoT);

- IO pe3yJIbTaTaM BBITIOJHEHHS MHANBUAYABHBIX 3a1aHuil (pedepar, mpe3eHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBa KOHCIEKTOB JIEKIMH, padouux TeTpazei U UHBIX MaTe-
pHaoB;
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- 10 pe3yabTaTaM OTYeTa OOYJAIOIIUXCS B X0/I€ MHAUBUAYAILHON KOHCYIBTAIUU MIPETIOaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENIbHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

Jlnist TOCTHUKEHUsI KOMIUIEKCHAsI OLlEHKA KauecTBa yuyeOHOM paboThl 00y4aromuxcs BHEAPEHA
0aNIbHO-PEUTHHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJYaromnxcs.

BbannpHO-pedTHHIOBasi CUCTEMa OLIEHKM y4YEOHBIX JOCTHKEHHMH OOy4aromMXCsl HampaBJeHa
Ha pelIeHHe CIAeAYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOMIMXCS K OCBOGHHIO 0Opa30BATENbHBIX MPOTPaMM ITyTEM
OoJsiee BbICOKOU nuddepeHImanuy oleHK UX y4eOHOM paOdoThI;

- IOBBIIICHUE YPOBHS OpraHu3auyu 00pa3oBaTeIbHOTO MPOoIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: 0aUIOB JOBOISTCS 10 CBEACHMS KaXJIOTo OoOydarolerocss B Havale
ceMecTpa U3y4eHHs! TUCIUTUIMHEL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM IO JUCIUIUIMHE BKJIIOUAET JBE
COCTABIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsiPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJTHEHUS
CTYIGHTOM Y4e€OHOM pabOoThI MO M3YYEHUIO JUCUUIUIMHBI B TEYCHHUE TMEPHOa U3yUCHUS TUCIIUILIH-
HBI (ceMecTpa, WM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GamutoB). bamibl, xapakTepu3y-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 10 AUCHUILUINHE, HAOMPAIOTCS MM B TEUEHHE BCETO MepHoaa odyde-
HUS 32 U3YYEHHUE OTJEIbHBIX TEM U BBIIOJIHEHNE OTJEIbHBIX BUJIOB PadoT.

- BTOpasi COCTaBIISIONIAs — OI[CHKA 3HAHUI CTYACHTA 10 pe3ysbTaTaM IMPOMEXYTOYHOH aTTe-
cranuu (He 6onee 15 —6amios).

OO6mwmit 6am1 TeKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIOUIUX COCTABIISIONINX:

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCe 3aHATHUs, Hauucisiercs 20 0anos;

- BBINOJIHEHUE 3aJlaHUH M0 JUCHUIUIMHE B TEYCHHUE CEMECTpa B COOTBETCTBHH C YYEOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCe TpeOyeMble 3a/aHus,
Ha4HuCIsIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAs OIIeHKa 25 0asioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUsT MPOMEKYTOYHOM aTTEeCTAllMK MPENogaBaTelIb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIIIOJTHCHUE WHIUBHY-
QIIBHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHe B TPYMNIOBON MPOEKTHOM paboTe, Hemo-
cpeactBeHHoe yyactue B HUPC u 1.. Hauncnenne G0HyCHbIX OanioB MPOU3BOAUTCS HA MOCIEA-
HEM 3aHSTHH.

MaxkcumanbHast cymMMma OaiiioB, HabupaeMasi CTYJICHTOM 10 JUCHIUIUIMHE YTIpaBJIeHHEe MPOEK-
TaMu, 3aKpbIBa€MOI1 ceMecTpoBo# aTTecraiuel, pasaa 100.

I'PA®UK kOHTPOJIBHBIX MEPONPHUSTHH TEKYLIEr0 KOHTPOJIS
10 JMCHHUIIMHE YIIpaBJeHHe NPOeKTaMH

Dopma KOH- BaJyibl 3a
TPOJIBLHOTO Mecsn KOHTPOJIb-
Mepo- npo- HOE Mepo-
Jran NPUSTUSA BeJeHUs npusiTue
Ne u Haume- HNugukarop p A P
Dopmupye- ¢opmu- (TecT, KOH- KOHTPOJIb-
HOBaHMeE TeMbl JOCTHKEHUS
Masi KOMIIe- poBaHus TpOJbHAas HOT'0 Mepo-
KOHTPOJILHOI'0 KOMIIeTEeH-
TeHUUs KoMIe- | pabora, ycT- NPUsSITUs
MepOonpusATHS 1007071 N
TEHIUH HBIH onpoc, Ounas
KOJLJIOKBU- ¢opma /
YM, AeJI0Bast 3204HasA
UIpa u T.I1.)
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1. Teopernue-
CKHE€ OCHOBBI
yIIpaBJICHUS
MIPOCKTAMHU

YK -2

VK-21

| Tan
Il 3Tan
Il 3Tan

Onenka
MpaBUIBHO-
CTH BBIIIOJI-

HCHUA
TECTOBBIX
3aJIaHUi,

MMOATOTOBKA
JOKJIama

CeHTs0pb

2. llenb n
CTpaTerus
MIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TYyaIl[MOHHBIX
U PacUETHBIX
3a71a4
HanycaHue
JOKIaza

CeHTs0pb

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BUJIBHOCTHU
BBIIIOJTHCHUA
JIOTHYECKUX U
TECTOBbLIX
3aJlaHu,
KEWCOB U CH-
TyalMOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JOKJIaza
KonTposns-
Has
pabora
(1.1,2,3)

OxkTs0pb

4. Yupasie-
HHUE CTOUMO-
CTBIO NIPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BHJILHOCTH
BBIIIOJIHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KeNCoB U CH-
TYaIlMOHHBIX
Y PacyYeTHBIX
3a71a4
HanycaHue
JIOKJIaga

OxTs6pB

5. KonTpoas
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJIBHOCTH
BBITIOJTHEHUS
JIOTUYECKUX H
TECTOBBIX
3aJIlaHuM,
KEHCOB U CH-
TyalMOHHBIX

Hos6ps
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" paCyYCTHBIX
3aJga4
HaIlTMCaHHue
JOKJIaaa

6. Yrpasie-
HUE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il 3Tan

Oruenka mpa-
BHJILHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TyaIllMOHHBIX
W PacYeTHBIX
3a71a4
HaIcaHue
JIOKJIa1a
YcTHbII
OIpoc
(1.4,5,6)

Hos6pn

10

7. Ypasie-

HUE YelloBe-

YECKUMHU pe-
CypcaMu Ipo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHAM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
Y PacyeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Jexabpb

8. Vmpagsne-
HUE PUCKAMHU
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

Onenka npa-
BHIIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KeNCoB U CH-
TyalMOHHBIX
U paCYETHBIX
3a1a4
HaITMCaHHe
JIOKJIaga

Hexabpp

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHUS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TYaIlMOHHBIX
U PacUETHBIX
3a7a4
HanycaHue
JIOKJaaa

JexaOpb

64




10. Ouenxka
3¢ deKTUBHO-
CTH TIPOEKTa

YK -2 YK-21 I 3tranm | Ouenka mpa- SIHBaph
VK-2.2 1l 3Tan BUJIBHOCTH

VK -2.3 111 ram | BHHOIHEHHUS
VK-24 JIOTUYECKUX U

TeCTOBBIX 10
3a/1aHHMH,
KENCOB U CH-
TYyaIl[MOHHBIX
1 PacUETHBIX
3a1a4
HaIMcaHue
JoKJIaaa
KonTponbsHas
pabota
(1.7,8,9,10)

OneHka 3HaHUHM CTYACHTOB IO Pe3yJibTaTaM MPOMEKYTOYHON aTTeCTalluu (3a4eT) AT CTY-

JICHTOB OYHOM (pOpMBI 00yUEeHHSI

KonnuectBo
0aJIOB

PesynpTar

13-15

CTaBUTCS CTYIEHTY, OTBET KOTOPOI'O COJEPKUT:
riIy0OKOe 3HaHWE MPOrPaMMHOIO MaTEpHasa, a TaKKe OCHOBHOTO COJAEPXKAHUS U
HOBALIMH JIEKIIHOHHOT'O Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HAaHWE KOHUENTYaJIbHO-TIOHITUIHHOIO armapara BCero Kypca;

3HaHUE MOHOTpapUUECKON JIUTEPATYypPHI 110 KypCYy,

a TaK)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOSITEJIbBHO KPUTUYECKU OLIEHMBAaTh OCHOBHBIEC IIOJIOKEHUS KypCa; yBS3bIBaTb
TEOPHIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/IEHTY, OTBET KOTOPOTO CBUIETEIILCTBYET:
0 IIOJIHOM 3HaHMM MaTepHaa 110 IporpamMme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B LIEJIOM IPaBWIJIBHOE, HO HE BCEr/la TOYHOE U apryMEHTHpPOBaH-
HOE M3JI0)KEHHE MaTepuaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKUT:

ITOBEPXHOCTHBIE 3HAHUS BAXHEHIINX Pa3AesiOB IPOrpaMMBbl M COJAEPKAHUS JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHHUS C UCIOJIb30BAaHMEM HAyYHO-IIOHATHIHOIO ammnapara U TEPMHHOJIOTUHU
Kypca,

CTPEMJICHHE JIOTMYECKH YETKO IOCTPOUTh OTBET, @ TAK)KE CBHUIETEIBCTBYET O BO3-
MO>KHOCTH MOCJIETYIOIIEro 00y4YeHHUS.

CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a/1a-
YY, AAaeT HEMOJIHbIA OTBET, TPEeOYIOUIH HaBOISAIIMX BOIIPOCOB MPENOaBaTENs, BbI-
60p aJIropuTMa pCiCHUA 3aa4r BO3MOKCH IIPU HABOAANIMX BOIIPOCaAX IIperioaaBa-
TeJsl.

CTaBUTCA, €CJIU CTYACHT HE OTB€YACT HHU HAa OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTAIIHIO.

Ecnm B cemecTpe mpeaycMoTpeHa ciada 3adera, TO MO pe3yibTaTaM pabOThl B CEMECTpe
CTYIEHTY OYHOTO OOYYEHUS BBICTABIISETCS:

- «3auteHo» - otT 40 1o 59 Gamios;

- «He 3auTeHOo» - MeHee 40 OaioB.

Hobop 0a/u10oB. B ciiydae mpomycka CTyJI€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEpOIpHsI-
TUS 10 YBaXUTEIbHOM MpPUUMHE MPENnoAaBaTeNb JOJKEH MPEAOCTABUTh CTYJAEHTY BO3MOXHOCTb
ClIaTh TAaHHYIO TEMY.
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CymMmbl OannoB, HaOpaHHBIE CTYACHTOM IO Pe3yJbTaTaM KakKIOro TEKYILEro KOHTPOJs, 3a-
HOCATCS NPENOAaBaTeIeM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, UCIOJIB3YEMYIO B Te-
YEeHHE BCETO CEMECTPa, KOTOpasi XpaHUTCS B IEKaHATE.

WToru Tekyero KOHTpoJs MOABOJATCS B MOCIEAHUN paboumii 1eHb KaXX10ro Mecsa u3yde-
HUS JUCUUIUIMHBI, KOTIMU MepearoTcs B AekaHaT. OpuruHal BEJOMOCTH XpaHUTCA y IpenoaBare-
Js 10 3aBEpILEHMs] M3Y4eHUs IUCLMIUIMHBI, U 3aTeM, mepenaercd B jaekaHar. Komus BemomocTH
XpaHUTCs Ha Kadeape.

[TpenonaBatens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIs, CBOEBPEMEHHO J10BOIUT
710 CBEJIEHHS CTYJICHTOB MH(OPMALIUIO, COAEPIKAIIYIOCS B XKYpHAJe U MPEAOCTABISCT B ACKaHAT B
nocuenHuil pabounii jeHp Mecsna. Torn npomMexxyTouyHol aTTecTallMi BHOCSATCS NpernoaaBaTeneM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA M0 TUCIUIUIMHE U B 00s3aTEILHOM MOPSIIKE JOBOJISATCS J10
CBEJICHUS CTYICHTOB.

Jlo mpoBeneHHsT MPOMEKYTOUHONW aTTeCTallMd BCeM OOYYArOIIMMCS MPEJOCTaBISAETCS BO3-
MOXXHOCTH J1000pa 0aIoB C IENbIO TOCTHKEHUS TOPOroBoro 3HavYeHus (40 0anoB) Wi, NPy HAJIU-
YUH TOKYMEHTAJIBHO MOATBEPKIACHHON YBaXUTEIHHON MPUYHHBI IPOIYCKOB 3aHSATHH, MTOBBILICHUS
YPOBHSI OLICHKH.

Buasl KOHTPOJIBHBIX MEpONPHATUAN Ui 100opa OayuIoB MpernoaBaTelb yCTaHABINBACT MH-
JUBHIYaJIbHO U1l KXKJ0r0 00y4aroIerocs.

[Iponerypa mpoOMEKyTOUYHOM aTTECTAlMU MPOXOJUT B COOTBETCTBUU ¢ llonmokeHnem o Texy-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTecTallui 00yJarouXcs.

IIpoMe:kyTOUHAsI aTTeCTAIMS OCYIIECTBIISIETCS, B KOHIIE KaXKI0TO CEMECTpa M MpeCTaBIs-
eT co00il UTOrOBYIO OLIEHKY 3HAaHUI 10 AUCLUILUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTECTAIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (hopme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydarouuMces y4eOHOro
MaTtepuana. MakcumaibHas cyMMa OajyioB, KOTOpasi MOXKET ObITh yuT€Ha B MH/WBU]IyaJIbHOM pEil-
TUHTe O0y4arollerocsi B CEMECTpe IO KaXAO0H NUCHUILIMHE, He MoXkeT mpesblmarh 100 Oanos
(Bxurouast 6onycHeie Oamsl). [Ipaktuka (yueOnas, npousBoacteennas), HUPC u kypcoBas paboTa
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOSTENIbHAs yueOHast JUCLUIUIMHA.

ATTecTaliOHHBIE UCIIBITAHUS TPOBOISTCS IMPETOAaBaTeNIeM, BEAYIIUM JICKIIMOHHBIC 3aHsI-
TUS 1O JTAHHOHM JAMCLUIUIMHE, WIM MPEroAaBaTesIsIMU, BEAYIIMMHU MPAaKTUUYECKUE U J1abopaTOpHbIE
3aHATHUS (KpOoMe YCTHOTO dK3aMeHa). [IprcyTcTBre MOCTOPOHHUX JIUI] B XOJI€ TIPOBEICHHSI aTTecTa-
LIMOHHBIX UCHBITAHUN 03 pa3peleHus] PeKTOpa WM MPOPEKTOpa HE JIOIycKaeTcs (32 UCKIIOUSHU-
€M pabOTHHKOB YHHWBEPCHTETA, BBHIMOIHSAIONMX KOHTPOJHPYONHEe (PYHKIIMH B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMU 00si3aHHOCTSIMH). B ciydyae oTCyTCTBHS BenylIero mpenojaBaress arTe-
CTAallMOHHBIE MCTBITAHHUS MPOBOJSATCS IPEroaaBaTeieM, Ha3HAYCHHBIM MMMChbMEHHBIM PacIiopsiKe-
HUEM 110 Kadenpe.

WHBanmuapl v IHla ¢ OTPaHWYCHHBIMA BO3MOXHOCTSIMH 3/IOPOBbBSI, UMEIOINE HAPYIICHHS
OTIOPHO-JIBUTATENILHOTO alllapaTta, MOT'YT JOMYCKAaThCS HA aTTECTAl[MOHHBIC HCIBITAHHUS B COINPO-
BOXKJICHUU aCCUCTEHTOB-COTPOBOKIAIOIIHX.

Bo Bpems arTecTalMOHHBIX MCIBITAaHUH 00yJaromuecss MOTYT IOJIb30BaThcs paboueil mpo-
rpaMMOH JUCHIUIUIMHBL, 8 TAKXKE C pa3pelieHus PEToAaBaTes CIPaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJISITOPAMHU.

Bpewmst moiroToBKH OTBETA MPH cade 3a4eTa B YCTHOH (JOpME JOIDKHO COCTABISTH HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TOCPOUYHBIM). Bpems orBera — He
6oxee 15 MUHYT.

Yemuwuit onpoc — Hambonee pacnpOCTpaHEHHBIM METOA KOHTPOJIA 3HAaHUK CTYJEHTOB,
MpeyCMaTPUBAIOIINN YPOBEHb OBJAJCHHUS KOMIIETCHIIUSMH, B T. Y. TIOJHOTY 3HaHUH TeopeTHye-
CKOT'0 KOHTPOJIUPYEMOT0 MaTepuaia.

[Ipu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEICTBEHHBI KOHTAKT MEXIy TperojaBare-
JIeM U CTYJIEHTOM, B Ipollecce KOTOPOro MpPenojaBaTelb MOJIy4yaeT HIMPOKHE BO3MOXHOCTH IS
W3yUYeHUS HHIMBHIyaTbHBIX 0COOCHHOCTEH YCBOSHHS CTyJIeHTaMu y4eOHOTro MaTepHrara.
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YCTHBIHN ONpoC MO JUCHUIUIMHE MTPOBOIUTCS HA OCHOBAHUU CaMOCTOSITEIbHON pabOoThI CTY-
JIEHTa 10 KaXJ0MY pa3zeiry. Bonpockl mpeicTaBieHbl B IU1aHaX JEKIMHA 110 AUCIUIUIMHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBINA ONPOC. PpormanbHbulil
OIIpoC MPOBOIUTCS B hopMe Oecebl npenoiaBates ¢ rpynnoil. OH opraHMuecKkyd COueTaeTcs C mo-
BTOPEHHUEM IIPOUAEHHOTO, SABJISISICH CPEACTBOM Ui 3aKPEIUICHUS 3HAHUM M ymMeHul. Ero nocroms-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOXKHO BOBJI€Yb BCEX CTYACHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JONYCKaTh KPaTKyto (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JIOTHYECKH yBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOH MOCIEI0BATEIHHOCTH, YTOOBI OTBETHI CTYIEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoJepKaHue pazzaena, TeMbl. C momMompio (ppoHTaNBHOTO onpoca Impe-
1oAaBaTelb UMEET BO3MOXHOCTb IPOBEPUTH BBITOJIHEHHE CTYIEHTAaMH JOMAILIHErO 3aJIaHUsl, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYECHHIO HOBOT'O MaTepuaia, OnpeaeiuTb chopMUpOBaHHOCTH OC-
HOBHBIX MOHATHH, YCBOGHHE HOBOTO yueOHOro MaTepuaia, KOTOPbI TOJIBKO 4TO ObLIT pa3odpaH Ha
3ansaTud. LlenecooOpa3Ho MCHOIB30BaTh (PPOHTAIBHBIN OMPOC TAKXKE Mepe]] MPOBEACHUEM MPAKTH-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBICHHOCTh CTYACHTOB K UX BBIIIOJIHEHUIO.

Bonpockl 10/KHBI UMETh NMPEHMYIIECTBEHHO IOMCKOBBIN XapakTep, YTOOBl MOOYXIaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy y4eOHOMY MarepHaly, MO3TOMY OH CIY>KUT BaXXHBIM Cpe]-
CTBOM pa3BUTHUS PEUH, MaMsITH, MBILUIEHUS CTyA€HTOB. UTOOBI caenaTh Takyk IpOBEpKy Ooiiee
ri1y00KO#, HEOOXOAUMO CTaBUTH MEpe]l CTYJEHTaAMH BOIIPOCHI, TPEOYIOIINE Pa3BEPHYTOr0 OTBETA.

Bomnpocs! 1yist ”HAMBUYaTBHOTO OMPOCa AOHKHBI OBITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBaThIBaTh OCHOBHOM, paHee MPOICHHBI MaTepHall po-
rpamMmebl. X conepkaHue MOMKHO CTUMYJIHUPOBATh CTYAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATH CYITHOCTh SBJICHUH, JOKA3bIBATh, MOAOUPATH YOS IUTEIbHBIE IPUMEPHI, YCTAHABIIH-
BaTh IPUYMHHO-CJIEJICTBEHHBIE CBS3M, J€JIaTh OOOCHOBAaHHBIE BBIBOJBI U 3TUM CIOCOOCTBOBATH
O0BEKTUBHOMY BBISBIICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIYHO 33aJal0T BCEH Tpymie U Mocie
HeOOoJIBIION May3bl, HEOOXOIUMOM IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIIN €r0 ¥ MPUTOTOBHUIINCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOI'O CTY/ICHTA.

s Toro 4toObl BBI3BATh MpPHU IIPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCEU
TPYMIIBL, [eeCO00pa3HO COYeTaTh UHAUBUIYATbHBIA U (POHTAIBHBIN OMPOC.

JImuTenpHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
aJIbHBIX OCOOEHHOCTEHN CTY/IEHTOB.

B mporiecce ycTHOro omnpoca npemnojgaBaTeso He00X0AUMO MOOYX/1aTh CTYAEHTOB UCIOJb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMBI.

3aKiIrounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HEIOCTATKU OTBETOB, JENIAET BHIBOJI O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBeTa YUUTHIBAET €ro MPaBUIBLHOCTh U MOJIHO-
Ty, CO3HATEJIbHOCTh, JIOTUYHOCTh M3JIOKEHUSI MaTepuaia, KyJbTypy Pe4H, YMEHUE YBS3bIBATH TEO-
pETHUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YUCIE U ¢ Oyaymieil mpodeccuoHaabHOM e TenbHO-
CTBIO.

KpuTepun u mKaJibl olleHMBaHUs YCTHOTO OIIpoca

Kpurepun olieHKH pu TEKYLEM KOHTPOJIE Onenka

CTyneHT OTCYTCTBOBAJI HA 3aHATUU WJIM HC IMPUHHUMAJII yqaCTHﬂ.Iie-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30UpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyaeHT TpUHUMAEeT y4acTHe B OOCYXJIEHHWU HEKOTOPBIX MpobieM,
JAET pacIIbIBYaThIe OTBETHI HA BONPOCHL. ONUCKHIBAas TEMY, YTAETCS U
TEepSAET CyTh Bompoca. BepHOCTh CyXJIeHHH, MOJHOTA U MPaBUIBHOCTh
orBetoB — 40-59 %

«KYAOBJICTBOPUTCIBHO»

CTyneHT NpUHUMAaeT ydacTue B OOCYXKJIEHHHU HEKOTOPBIX MpoOieM,
JTA€T OTBETHI Ha HEKOTOPBIE BOIPOCHI, TO €CTh HE IPOSBIAET JOCTa- «XOpOILO»
TOYHO BBICOKOI aKTUBHOCTH. BEpHOCTH CYXIEHUI CTYAEHTA, MOJHOTA
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Y TIPaBUILHOCTH 0TBETOB 60-79%

CryneHT 1eMOHCTpUPYET 3HaHUE MaTepuasa 1o pa3jaeny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00sI3aTeIbHOM JINTEPATYPOH M COBPEMEHHBIMH ITyO-
JIUKaluAMU, 1aC€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTAaB-
JICHHBIE BOIIPOCHI. BpICOKast akTHBHOCTH CTY/IEHTA IPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeJISI, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMbIX I[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHSA JOKHBI CO-
craBisTh Oostee 80%

«OTIHYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLICHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIFOIIAS, K TOMY K€, PEallbHO OIICHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOIIIO B MHBIX (popMax
U, B cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM HWHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml H IIKAJbI OICHUBAHUA TECTOB

Kputepuu omieHKH npu TeKyIeM KOHTpoJIe

IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIS — OLEHKa
«HEYJIOBJICTBOPUTEIBHO);

IPOLIEHT NPaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJICTBOPUTEIILHOY)

MPOLIEHT MPaBUIbHBIX OTBETOB 60 — 79 (1o 5 GaybHOM cucTeMe KOHTPOJSL — OLIEHKA «XO-

CYTCTBUC OPUCHTALIMHU B MAaTCPHUAJIC NOKJIAAA.

po1o»)
MpoIEeHT NpaBWiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JITYHOY)
Kpurepun u mkaabl oneHuBaHus pedepaToB (10KIT0B)
Orenka [Tpodeccuonanbubie OT4eTHOCTD
KOMIIETEHIIMH
PaGoTta BBIONHEHa Ha BBICOKOM MPO(ECCHOHATBHOM
ypoBHe. [I0THOCTBIO COOTBETCTBYET IOCTABIECHHBIM B 3a- .
. [TuceMeHHO 0 OpMITEHHBII
JTaHUM LensM u 3anadam. [IpencraBneHHBIH MaTepuan B
noknan (pedepar) mnpen-
O | OCHOBHOM BEpEH, JAOIYCKAIOTCS MEJIKWE HETOYHOCTH.
cTaBiieH B cpok. [losHO-
CryneHT cBOOOJHO OTBEYAET Ha BOMPOCHI, CBSA3aHHBIE C
CTbIO O(OpPMIIEH B COOT-
JoKnagoM. BeipakeHa cnocoOHOCTh K MpOo¢eCCHOHATbA
. . BETCTBUU C TPEOOBAHUSIMHU.
HOW aJanTalyy, WHTEPIPETALNM 3HAHUM M3 MEKIUCIIH-
IUIMHAPHBIX o0JsiacTeit
PaGoTa BbINOIHEHA Ha AOCTATOYHO BBICOKOM Ipodeccu- .
[TucemeHHO 0pOPMIICHHBIH
OHAJILHOM YpPOBHE, JOIYIIEHbl HECKOJBKO CYIIECTBEH-
noknan (pedepar) mnpen-
4 | HBIX OIIMOOK, HE BIMSAIOIIMX Ha pe3yabTar. CTyIeHT OT-
CTaBJIEH B CPOK, HO C HEKO-
BEYAaeT Ha BOIIPOCHI, CBA3AHHBIE C JIOKJIAJ0M, HO HEJO-
TOPBIMH HETOPAOOTKAMHU.
CTaTOYHO IOJIHO.
[TuceMeHHO O OpMITEHHBII
YpoBeHb HEAOCTATOYHO BBICOK. J{OMyIIEHBI CYIIIECTBEH-
noknan (pedepar) mnpen-
HbIE OIIMOKH, HE CYIIECTBEHHO BIIUSIONINE Ha KOHEUHOE
CTaBJIEH CO 3HAYUTEIHHBIM
3 | BoctipusitTue Marepruana. CTyJJeHT MOXKET OTBETUTh JIUIIIb
ono3ganueM (Ooiee Hene-
Ha HEKOTOpBIE U3 3a/laHHBIX BOIIPOCOB, CBA3aHHBIX C J0-
mu). VIMeroTcst oTaenbHbIe
KJIJI0OM.
HeJl0ueThl B 0(hOpPMIICHHUH.
Pabora BbInosIHEHA Ha HU3KOM ypoBHe. JlonmyieHs! rpy- | [IucbMeHHO odopMIiIeHHbII
2 | 6pie ommOku. OTBETHI HA CBSI3aHHBIE C JOKJIAIOM BO- | mokian (pedepar) mpen-
U HUKE | IpOChl OOHApYKUBAIOT HEMOHMMAaHHUE MpEeAMETa U OT- | CTaBJIEH CO 3HAYUTEIbHBIM

ono3ganuem (OoJiee Hene-
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Ouenka [TpodeccuonanbHbie OTueTHOCTH
KOMITCTCHITHH
am). VmeroTcest cyiecTBeH-
HbIE HEI0YETHl B O(OpM-
JICHUH.
Kputepuu u mkaJibl olleHMBaHUS NPe3eHTAIUH
MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIMH, .
Heckpuri- . . OO0pa3oBkIil OTBET
OTBET PACKpBITBI OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[TpoGnema pac- kpeiTa. [IpoBeneH
MOJHOCThIO.  [IpoBe-
KpbITa HE TOJHO4 aHAIU3 MPOOIEeMb]
[Ipobiema HE JI€H aHanu3 MpoobJIe
CTBIO. 0e3 TMpHUBICUYCHUS]
PackpeiTHe | packpebITa. . | MBI C TpHUBJICUYCHUEM]
BoiBoibl HE clie{ JOMONMHUTEIHHOU 9
npobiembl | OTCYTCTBYIOT JIOTIOJIHUTEIHHON  JIH
JaHBl W/WIA BBIBO4 JUTEepaTypel.  Hel
BEBIBOJIBI. TepaTypel.
Ibl HEe 000CHOBa- BCE€ BBIBOJBI ClieH
BreiBonbl  000CHOBAA
HBI. JaHBl W/WIM 000CH HEL
HOBAHBI. '
[IpencraBnsiemas
[IpencraBnsiemass | IIpencraBnsiemas B [IpencraBnsiemast WHA
undopmanus Jo- | uHpopManus  He opMalusi CcHCTEeMa-
(bopwmar (bopwar CTEeMaTH3UPOBaHA (opman
TUYECKH HE CBs- | CHCTEMAaTH3HPOBa- TU3MPOBAHA, IOCTe
U TOCJIeIOBATEIIb-
[IpencraB- | 3aHa. HAa W/WIK HE IO Ha JoBaTejIbHa M JIOTHU-
JIeHne He wcnone3oBa- | cieqoBarenbHa. i YEeCKH CBSI3aHA.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcrnons3oBano 0Oolee
aee 2 mpodeccuo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 ipodeCCHOHATBHBIX|
HAJIBHBIX ~ TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnons3oBa- | Mcnionbs3oBaHbl Hcnonb3oBansl
[IIupoko  UCHOIB30-
Hbl uH(poOpManu- | ”HGOPMALIMOHHBIE | UHHOPMAILIMOHHbIE
BaHbl MH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHOIOMN
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm- ’
OTcyTCcTBYIOT OIINOA
00K B MpelCcTaB- | OIMOKKM B IIpen-{ OOK B IMpencTaBiIs- .
. . . KH B TIPEJICTABIISIEMOH]
nsemoii  uH(Op- | cTaBIsieMOl  MH4{ eMol  mH(poOpMa-
uHpOpMalnu.
MAaIUH. dhopmarumu. 002078
OTBeThl Ha BOIPOCH]
Tonpko oTBeTsl Ha OTBETHI Ha BOMPO-
Oteetel Ha | Her oTBeTOB Ha MOJIHBIE C TIPHUBHJICH
JJIEMEHTapHBIE BO- Chl TIOJHBIC H/HIIH|
BOTPOCHI BOTIPOCHI. HUEM MIPUMEPOB,
MIPOCHI. 9acTHIHO MOMHBIE. |

Hpouez[ypa OLICHUBAHUS KOMIIETECHIIHM 06y11a101111/1x0}1 OCHOBaHa Ha

Tax:

CIIENYIOINX CTaHAap-

1. IleppoaguuHOCTh MPOBEICHHSI OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCLUUIUINHBI).
2. MHOroCTYneH4aToCTh: OlleHKa (Kak MpernojaBaTesieM, TaK U CTyIeHTaMu TPYIIIbI) U
CaMOOlIeHKa 00y4arolerocs, o0CyXJIeHHE Pe3yJbTaTOB M KOMILUIEKC MEp IO YCTPaHEHHIO

HEAOCTATKOB.

3. EnunctBO HCHOJ’IL3yCMOI>i TCXHOJIOTUH JI BCEX 06yqa10u11/1xc;1, BBITIOJTHCHHUEC YCJIOBI/Iﬁ
COIMTOCTAaBUMOCTH PE3YJIbTATOB OLICHWBAHUS.
4, CO6J'IIOI[CHI/IC MOCJICAOBATCIIBHOCTHU IIPOBCACHUA OLICHKU: MPEAYCMOTPCHO, UTO PA3BUTHUC
KOMIICTCHITM HUICT 110 BO3PACTaAHUIO UX ypOBHefI CJIOKHOCTH, a OLICHOYHBIC CPCACTBA HA KAXKIOM
OTallC YUYUTBIBAIOT 3TO BO3paCTaHUC. Tak 1o KaXKIAOMY pa3acily JUCHUIUIMHBI UACT HAKOIIJICHHUC

69




3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OI[CHOYHbIE CPEACTBA KaK YCTHBIN OMpPOC U MOJI-
rOoTOBKa J0KJanoB. Jlamee mpoBoAuTCs 3aqauHoe OOydeHue, MO3BOJISIIONIEEe OLEHUTh HE TOJBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIBHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC MIIM MUChbMEHHAsi KOHTPOJbHAs paboTta
110 pazjieny.

[IpomexyTouHas aTTecTalysl OCYIECTBISETCS, B KOHIIE KaKJIOTO CeMecTpa M MpeACTaBIIseT
cO0OH UTOTOBYIO OILIEHKY 3HAHUH MO JUCLUUIUIMHE B BUIE MIPOBEACHUS IK3aMEHAIIMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Ipouenypa nmpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHUM C [loJI0kEHHEM O TEKY-
eM KOHTPOJIE M MPOMEXKYTOYHOW aTTectauuu oOydaromuxcs. [Ipomexyrounas arrectanus B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTHPOBAHUS WIIM YCTHOTO OTpoca, B popme
9K3aMeHa - B yCTHOM (opme.

ATTecTaliMOHHBIC UCIIBITAaHUS B (hOpME 3aueTa MPOBOJSATCS MPEMOAABATEIEM, BEYIUM JICK-
LMOHHBIE 3aHATHUS N0 JAaHHOW AUCLMILIMHE, UM MPENnoiaBaTesIMU, BEIyIIMMU MPAKTHUYECKHUE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPETOAAaBATENIEM,
BEIYILIUM JIEKIIHOHHBIE 3aHSTHS 110 JaHHOM nucuuruivHe. [IpucyTcTBre MOCTOPOHHUX JIMI B XOZE
MIPOBE/ICHUS aTTECTAIMOHHBIX UCTIBITAHUN 0€3 pa3peleHns peKTopa Wi MPOpEeKTopa He J0MmycKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIONINX KOHTPOIUpPYIOUIe (PYHKIUU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B cilydae oTCyTCTBHUS BEIyLIETO Ipe-
Mo/IaBaTeNsl aTTECTAllMOHHBIE UCIBITAHUS MPOBOJATCS MperojaBareieM, Ha3HAaYCHHBIM MHCbMEH-
HBIM pacnopsbKeHHEM 1o Kadepe.

WuBanuapl U JHIla ¢ OrPAaHUYCHHBIMH BO3MOXHOCTSMHU 370POBBS, HUMEIOIIME HAPYIICHUS
OTIOPHO-ABUTATENIFHOTO alllapaTta, MOTYT JOMYCKAaThCS HA aTTECTAllMOHHBIC MCIBITAHHS B COMPO-
BOXKJIGHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemsi aTTecTallMOHHBIX UCIBITAHUN OOydarouIuecs MOTYT MOJb30BaThes pabodeild mpo-
rpaMMOil AUCHUILTHNHBIL, & TAKXKE C pa3pellieHus MPenojaBaTeis ClpPaBOYHON U HOPMATUBHOM JIUTe-
paTypou, KalabKyJIsATOPAMH.

Bpemst moAroToBkH OTBETA MPH Caye 3K3aMeHa B YCTHOM (popMe AOIKHO COCTABISATH HE Me-
Hee 40 MUHYT (IO KeJlaHHI0 00YYaroIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

[Tpu mpoBeACHNU YCTHOTO DK3aMeHa dK3aMEHAIIMOHHBIN OWJIeT BEIOMPAeT caM SK3aMEHYEeMBbIi
B ciIy4ailHOM nopsiake. Ilpu moaroToBke kK yCTHOMY 3K3aMEHY 3K3aMEHYEMBbIi, Kak MPaBUiIO, BEAET
3aITMCH B JIMCTE YCTHOTO OTBETA, KOTOPHIH 3aTeM (110 OKOHYAHUH IK3aMEHa) CIAETCS AK3aMEHATOpY.

DK3aMeHaTOpy MPEIOCTaBISAETCS MPaBO 33JaBaTh 00yUYarOIIUMCS JTOTIOJIHUTENIbHbIE BOIIPOCHI
B paMKax MPOTPaMMBbl AUCIUIUIMHEL, a TaKKe, TIOMHMO TEOPETHUECKUX BOTPOCOB, JIaBATh 3aJ1a4H,
KOTOpPBbIE U3YYaJIHCh HA MPAKTHUECKUX 3aHATHIX.

OreHKa pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAIMOHHOTO HCIIBITA-
HUS 00bsABIsETCS 00yUYaIOIMIUMCS B IEHb €T0 MPOBEICHUS.

6. IEPEUEHD OCHOBHOI‘/'IU U JONOJIHUTEJBbHON YYEBHOHN
JIATEPATYPBI, HEOBXOJIUMOM 1JIs1 OCBOEHU S IUCIHUILINHBI

KoanyecTtBo B 0MOJHOTEKEe / CCHLIIKA HA

OcHoBHas1 JiuTEpaTypa 3C

Kucenes, A. A. YpaBneHue npoekTamMu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
na: 1o MIOJIMTUCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955 — bubmumorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — TekcT : smek-

TPOHHBIN.
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VYnpasiienHnue nmpoekTaMu : QyHIaMEeHTaIbHBIA KypcC
: yueOHuk : [16+] / A. B. Anemun, B. M. AHpuH,
K. A. barpatuonu [u np.] ; nmox pen. B. M. Anb-
mHa, O. H. Minesunoii. — Mocksa : M3aarensckuii
oM Bricmieli mxonsl skoHOMUKH, 2022. — 800 c. :
wi., Tabn. — (YueOnuku Beicmie mikossl sxono- | https://biblioclub.ru/index.php?page=book&
Mukn). — Pexxum mocryma: mo moamucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578 — bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(8 mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : 3J€K-

TPOHHBIN.

JlonoJiHUTe/IbHAA JTUTEPATYypa KosmuecTtBo B 0u0JMOTEKe / CCHUIKA HA
IBC

®domuueB, A. H. Ynpasnenue npoekramu : ydeO-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2023. — 258 c. : cxem., Tabn. — Pexxum mocryna: mo
MOJIITHACKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997— bubmmorp. B kH. — ISBN 978-5-394-05026-8.
— TekcT : 3IeKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
i1d=696997

Munmun, FO. b, Yopasnenune npoexkramu : yue0-
Hoe mocodue / 0. b. Munmmun, H. A. Jlebexnes, O.
B. Jluceitkuna. — Mocksa : MI'TABMub um. K.H.
Ckpsouna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekcr : 2yeKTpoHHBIN // JlaHb : 3JeK-
TpOHHO-OMONMMoTeuynas  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexum Jo-
CTyIMa: AJis aBTOPU3. MOJIb30BATENICH.

https://e.lanbook.com/book/331373

7. METOAUYECKHUE YKA3ZAHUSA JJ51 OBYYAIOILIIUXCA ITO
OCBOEHMIO JJUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JeKYUIL 608PeMa U nocie
npoeedenusn n1eKyuu.

B xoze neKIMOHHBIX 3aHITUIH 00y4YaroIIMMCsl PEKOMEH TyeTCs BBIIOJIHATD CIIEAYIoLue JIei-
cTBUs. BecTn koHcnekTHpoBaHue yueOHoro marepuana. Obpamarb BHUMaHUe Ha KaTeropu, ¢op-
MYJIMPOBKH, PAaCKPBIBAIOIINE COAEPKAHUE TEX WM WHBIX SBJICHUH U IIPOLIECCOB, HAYYHBIE BBIBOBI
U IPAKTHYECKUE PEKOMEHJAINK 110 UX MPUMEHEHUIO. 3a/1aBaTh NPENOAABATEN0 YTOUHAIOIINE BO-
IIPOCHI C LENBI0 YSICHEHUS TEOPETUUECKUX MTOJIOKEHUM, PA3PEIICHHS] CIIOPHBIX CUTYyaIUH.

JXenarenbHO OCTaBUTh B paOOYMX KOHCIEKTAX IMOJIsl, HA KOTOPBIX O HEayJJUTOPHOE BpEMs MOXK-
HO CJIeJIaTh IIOMETKM W3 PEKOMEHIOBAaHHOW JIMTEPATyphl, TOMOJHSIOIME MAaTepHal MPOCITyIIaHHON
JIEKLIUH, a TAKKe IT0TYePKUBAIOIIIE 0COOYIO BaKHOCTh T€X MM MHBIX TEOPETUUECKUX TIOJIOKEHHUH.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHATHAM O0yYarolMMcs HEOOXOAMMO HM3YYUTh OCHOB-
HYIO JIUTEPATYpPy, O3HAKOMUTHCS C JOMOJHUTEIBHON JUTEpaTypold, HOBBIMU MyOIMKALUSAMH B IIe-
PHUOAMYECKUX U3JAaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydecTs pekoMeHJanuu npenojaBaTe-
751 ¥ TpeboBaHMs yueOHOH mporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTUYECKUM 3aHSATHSIM HE00XO-
JUMO OCBOWTH OCHOBHBIE ITOHSATHS M METOJMKH pacyeTa IOoKa3aTesied, OTBETUTh HAa KOHTPOJIbHBIC
OIpockl. B TeueHne mpakTUYecKOro 3aHATHS CTYACHTY HEOOXOAMMO BBINOJIHUTH 33JaHUs, BbIIAH-
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HBIC TIPEIOIaBaTeIeM, YTO 3aYUTHIBACTCS KaK TEKYyIIas padoTa CTY/ICHTa U OLIEHUBAETCS 110 KpUTe-
pusiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyromiee. COCTaBUTh MIAH-KOHCIEKT
CBOErO BhICTYyIUICHHS. [Ipogymars mpuMepsl ¢ b0 00eCIIeYeHHs TECHON CBSI3U U3y4aeMON TEOpHUU
¢ npakTUKoW. [IoArOTOBUTH COMPOBOIMTENBHYIO CIAaW-PE3CHTAUI0 W/WIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHBIA MaTepual 1Mo BHIOpaHHOW TeMe. PeKoMeHIyeTcs: MpOBECTH JI0Ma PETIETHIIHIO BBICTYII-
JICHUS C LENbI0 OTPAaOOTKU PEYEBOro anmapara u IpoA0DKUTEILHOCTH BHICTYIUICHUS (periaMeHT— /-
10 MuH.).

Buvinonnenue unousudyanvHvix munoguix 3aoau.

B ciydyae mpormyckoB 3aHSTHIA, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs W IS 3a-
KpEIUICHUsI TPAKTUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBbIJaHbl THIIOBBIC WHIUBUAYaIbHbIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CJJaHBI B YCTAHOBJICHHBIH MPEIO/IaBaTEIeM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou a1umepamypou

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATypOl SBISETCS TIABHOW (OPMOI CaMOCTOSATEIHHOU
paboTel U HEOOXO0/IMMa MPHU MOATOTOBKE K YCTHOMY ONPOCY Ha MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJIbHBIM paboTaMm, TeCTHpOBaHMIO. KOHCIEKTh HAYyYHOH JUTEPATYyphl MPU CAMOCTOSTEIHHOM
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJTHEHBI TAK)KE aKKYpaTHO, COJEP>KaTh OTBETHI Ha KaXk-
JIBI TIOCTaBJICHHBIA B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK MH(POPMAIMH C 00S3aTeIBHBIM
yKa3aHHEM aBTOpa, Ha3BaHUS U Trojla WU3/aHUS HCIONb3yeMON HaydyHOU nureparypbl. KoHcmekT
MOXET OBITh ONMOPHBIM (COACPIKATH JIMIIh OCHOBHBIC KJITFOUYEBBIC MMO3UIIMHU), HO TIPU STOM TO3BOJISI-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBbITh MOAPOOHBIM. OObEeM KOHCIIEKTa OIpeesieT-
Csl CaMUM O0YJarOIIMCH.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoi 00yUaroIUNCs MOKET:

- IeTIaTh 3aIIUCH 10 X0y YT€HUsI B BUJI€ MPOCTOTO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISATh TE3UCHI (IUTUPOBAHUE HAMOOJIEEC BAXHBIX MECT CTAThH WJIM MOHOTpaduu, KO-
POTKOE U3NI0’KEHUE OCHOBHBIX MBICIICH aBTOPA);

- TOTOBUTH aHHOTALMH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB PA0OTHI);

- CO371aBaTh KOHCTIEKTHI (pa3BepHYTHIE TE3HCHI).

8. KOMILIEKT JIMHEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOTPAMMHOI'O OBECIIEYEHHSA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
MMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice CBoboaHO pacnipocTpansemoe I10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopuss MMUC «ITnansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cuctema xoHTeHT —(unbrpanun SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
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Office Standard 2013
Google Chrome

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:

1. Ob6mepoccuiickas ceTb pacnpocTpaHeHus paBoBoi nHpopmaryu «Koncynprant [Irocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karanor poccuiickux CMHU http://www.smi.ru
DkoHomuyeckuit mopran http:// economicus.ru

SARE I A

http://www.ecs
Ilepeyenb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

®denepanbHbIi 00pa3oBaTeNbHBIN OpTal «9KoHOMHUKA. Connonorus. MeHeHKMEHT) -

HaumenoBaHue pecypca

Pesxkum gocryna

Odwunmanpaeiii caiit MunucrepcTsa puHancoB PO http://www.minfin.ru/

Odunmanbupiii calT DeaepaabHOM CIIyKOBI TOCY1apCTBEHHOM

http://www.gks.ru

CTaTHUCTHUKU

Odunmansueiii cait llentpansaoro banka PO http://www.cbr.ru/

OdunranpHblil calT MUHHCTEPCTBA CEIILCKOTO XO03sicTBa M Tipojio- | http://www.don-agro.ru

BOJILCTBHS POCTOBCKOI 001aCTH

OdunraipHbIi IOpTas npaBuTeNbCTBa POCTOBCKON 001aCTH http://www.donland.ru

MHUHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS U TOprosiu Poccuii- | http://www.economy.gov.ru/

ckon Penepannu

OdurmanbHbIi TOPTAI PAaBUTEILCTBA POCTOBCKOM 001aCTH. http://www.donland.ru
OBC «Jlanby. — Pexum mocryma: www.e.lanbook.com WznarenscTBO «JIaHBY
MuHHCTEPCTBO 10 Haoramu cobopam PO www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCHUITIJIMHE

YueOHble ayIMTOPHHU /UIsI IPOBeleHUsI Y4eOHBIX 3aHATHI - OCHAIIEHbI 000py/I0BaHUEM

U TCXHUYCCKUMU CPEACTBAMHU 06y‘~I€HI/I$I.

IHomemenue s caMOCTOATEIbHOH PadOThI — OCHAIIEHbl KOMIBIOTEPHONM TEXHUKOU C
BO3MOXKHOCTBIO MOJAKIIOUEHUs K ceTd "MHTepHeT" u obecrnieueHueM J0CTyna B 3JIEKTPOHHYIO MH-

(bopmanoHHO-00pa3zoBarebHyto cpeay Opranuzanu.

OCHaIIEeHHOCTD U apec MOMEIECHHH

HanmeHnoBanue noMenieHui

Anpec (MECTOIIOIOKEHUE)
HOMEIIEHUH

Aynutopus Ne 55 VueOHast ayauTopus IUIS MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA,
CEMHHAPCKOTO THIIA, KypCOBOTO MPOSKTUPOBAHUS (BBITOTHEHUST KYPCOBBIX padoT), TPyII-
MOBBIX ¥ WHAWBHUIYATBHBIX KOHCYJBTALNH, TEKYIIETO KOHTPOJSI U IIPOMEXYTOYHOM aTTe-
CTalWy, YKOMIDICKTOBAaHHAS CICIHANIM3NPOBAHHON MeOelnbio (pabodee MecTo IpenoaBa-
TEJSA, CTOJIBI, CTYJbS, IPOCKIIMOHHEIH YKPaH).

Texauueckue cpencTBa 00ydeHus: HaOOp AEMOHCTPAIMOHHOTO 000PYIOBAHMS — HOYT-
Oyk(Acer), mpoextop(Benq), mpoekinoHHbIN dkpaH; TeneBu3op(Dexp) yueOHO-HATIISATHBIC
mocobusi, obecreunBalOmne TEMaTHYECKUE WILTIOCTPAIMH, COOTBETCTBYIOMINE PabOYnM
y4eOHBIM MporpaMMaM - CTEHAHI (6).

Windows 10 Home Get Genuine JIumensuss Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'BOY BO Monckoii 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB0OOOIHO pacipocTpaHseMOoe MPOIPUETapHOE TporpaMMHoe obecrieuenue; Zoom Tapud
bazoriii CBoboaHo pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pacIpocTpaHseMoe MPOopUeTapHOe MporpaMMHoe obecrieuenue; Yandex; 7-zip
CeobonHo pacnpocrpansemoe I10, GNU Lesser General Public License

346493, PocToBckas 00-
nacth, OKTIOpbCKHUI paiioH,
1. [lepcuanoBckui, yi.
Kpusonuisikosa, nom Ne 27
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

Aynutopust Ne 53a YueOHast ayaAuTOpHst sl IPOBEICHUS 3aHATHH JCKIIMOHHOTO THIIA,
CEMUHApPCKOTO THIIA, KYPCOBOTO MPOEKTUPOBAHMUS (BBIMOJHEHHUSI KYPCOBBIX padoT), TPYII-
HOBBIX M MHIVUBHAYAJIBHBIX KOHCYJIBTAIMH, TEKYIEr0 KOHTPOJIS U MPOMEKYTOYHOH aTTe-
CTalWy, YKOMIUICKTOBaHHAS CICIHAIN3NPOBAHHON MeOensio (pabodee MecTo mpenoaaBa-
TEJA, CTOJBI, CTYJbs, TPUOYHA, JOCKA MEJIOBAas).

TexHudgeckne cpeacTsa 00OydeHUs: HAOOP AEMOHCTPAMOHHOTO 000PYIOBaHUS - HOYT-
Oyk (TIepeHOCHOI1), IPOEKTOp (IepEHOCHOH), MPOESKIIMOHHBIN 3KpaH (IIEPEHOCHOM); y4ued-
HO-HarJIsIHbIE TOCOOMs, 00eCIeYrBaIOIIEe TEMaTHIECKHE WILTIOCTPALUH, COOTBETCTBYIO-
mye pabo4uM y4eOHBIM MporpaMmam - CTeHABI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBobOox-
HO pacnpoctpansemoe [10, muuensus Apache License 2.0, LGPL; Adobe acrobat reader
CBOOOIHO pacpocTpaHseMoe MPOIPUETAPHOE MPOrpaMMHOe obecrieuenue; Zoom Tapud
BazoBenii Coboxuo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pactpocTpaHseMoe PONPHETapHOE MporpaMMHOe obecrieuenue; Yandex; 7-zip
CBoboano pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckast 00-
nacTh, OKTSIOPBCKUI paiioH,
. IlepcuanoBckui,

yi.Kpuomisikoa, 1oM Ne
27

Ka6urer Ne 45 [Tomemnienne s caMOCTOSATETHHON PabOTH (37EKTPOHHBIN YUTATBHBIH
3aJ), YKOMIUIEKTOBAHO CIIEIHAIIN3UPOBAHHON (y4eOHOIT) MeOenbio, OCHAIEHO KOMITBIO-
TEPHOHM TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUS K ceT "MHTepHeT" u o0ecredeHo 10-
CTYIOM B 3JIEKTPOHHYO HH(POPMAIMOHHO-00pa30BaTEIbHYIO Cpely OpTraHU3aIHH.

Windows 8.1 Jlunmensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 Jlunier3ust Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Croboano pacmpoctpansemoe 10, nunen3uss Apache License 2.0, LGPL;
Adobe acrobat reader CB0OOIHO pacmpocTpaHseMoe MPOIPHUETAPHOE MPOrpaMMHOe obec-
NIEYCHHUE; Zoom Tapug Bba3zoBrlii CobonmHO pacnpocTpaHseMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBoOogHO pacmpocTpaHseMoe HpOTpHETapHOE
nporpaMMHOe obOecrieuenue; Yandex Browser CoOomno pacmpoctpansemoe [10Yandex
Browser CBoboxno pacnpoctpansemoe [10; JTabopatopus MMUC «AC «Harpyska» Jloro-
Bop 8630 ot 04.10.2021 mexay ®I'BOY BO «ouckoit TAY» u OO0 «Jlaboparopus
MMMUCy; Jlabopartopuss MMUC [exanar orosop Ne 773-23 ot 13.01.2023 mexnmy
OI'BOY BO «/louckoii T'AY» u  OOO «Jlaboparopus MMUCy»; JlabGopatopus
MMUC«IInansr» Joroop Ne 2789-24 ot 16 mas 2024 r. r mexny @T'BOY BO «/loHckoi
IF'AY» u 00O «Jlabopatopus MMUCy»; Cucrema koHTeHT —¢uibTpanuud SkyDNS
(SkyDNS arent) [loroBop Ne 2789-24 ot 16 mas 2024 r. r. OOO «Ckait/I[HC»; Dr.Web
Jorosop Ne PI’A01140022 ot «16» SuBaps 2025 r. mexxay @TBOY BO «/lonckoit TAY» u
000 «KOMITAHU S I'SHJAJIb®»; 7-zip CBoboauo pacnpoctpansemoe [10, GNU Lesser
General Public License

346493, PocToBckast 00-
nacth, OKTIOpbCKHUN paiioH,
n. IlepcuanoBckui, yi.
Kpusonuneikosa, nom Ne 27

Aymutopus Ne 62 Tlomemenne uis XpaHEHUS U MPOQPMIAKTHIECKOTO 0OCITyKUBAHUS
y4eGHOro 000pyA0BaHHs, YKOMILIEKTOBAHHOE CHELHATU3NPOBAHHON MEOEIIbIO I XpaHe-
HUS 000pYIOBaHUSA (CTOIIBI).

TexHUYeCKUe cpeacTBa o0ydeHHs: Habop JEeMOHCTPALMOHHOTO O0OPYIOBaHUS: Teje-
BH30p (mepeHOcHOM) - 1, Buaeomeiep (mepeHocHO) - 1, HOYTOYK (TmepeHocHOo) - 1,
9KpaH (IepeHoCHOH) - 1, mpoekTop (rmepeHocHoit) — 1.

Windows 10 Home Get Genuine Jlumensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CBOOOMHO pacmpocTpaHseMOe IPONpHETapHOe MporpaMmuoe obecneueHue; Google
Chrome Cpo6ojno pactpoctpansemoe [10, nunensus freeware; Unreal Commander Cgo-
6onuo pacmpoctpansemoe I10, munensus freeware; Zoom Tapud basossiii CBoOOmHO
pacupoctpansemoe [10, ZoomVideoCommunications, Inc; Skype CBobomHO pacmpoctpa-
HsleMOe MPOoIpUeTapHoe NporpaMmHoe obecriedenue; 7-zip CBOOOAHO pacmpocTpaHsieMoe
IO, GNU Lesser General Public License; Yandex Browser CBo60oHO pacmpocTpaHsieMoe
110

346493, PocToBckas 00-
nacth, OKTIOpbCKUI paiioH,
. [lepcuanoBckui,

yi.Kpuonuisikosa, 1oM Ne
27
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