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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCIHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyembiii mporiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM U BHIOUPATh ONTUMAJIb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aj]lady, O00OECIEYMBAIOIIUX JIOCTHXKEHHE
eI ¢ Y4E€TOM JieiicTBYoNMX npaBoBbix HopM (YK-2.1)

- OuleHrBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOIb30BaHHUE NPHU PELUICHUH 3a/1a4
B nipodeccronanbHoi aesteabaoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 3a/1a4
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpas onTuMabHbIN criocob ee pemenns (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUYeHHs 110 TUCHUIUIMHE YTpaBlIeHUE NMPOSKTaMU, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUSI KOMIIETCHIIMM, COOTHECEHHBIEC C IJIAHUPYEMBIMU pe3yibTaTa-
MU OCBOCHHSI 00pa30BaTelIbHON IpOrpaMmbl 1o HampasieHuio moarotoBku 19.03.04 TexHosiorus
NPOAYKIIUM M OPraHu3anusa 00leCTBEHHOI0 NMUTAHUSA, HAMIPABICHHOCTh TE€XHOJOTHS MPOIYK-
LMW ¥ OpraHu3aius oOUIeCTBEHHOTO MUTaHUsI PEACTaBIEHbI B TabIuUIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydIeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymnupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3a1ad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABIICHUS IMPOSKTaMH; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeuH- | [IMM TPOCKTOB; METOJOB IOCTaHOBKU
HOM LIeNM M BBIOM- | BAIOIIMX JOCTM)KEHHE Ie- | LesIei MpoeKTa, ero 3a1ad npu 3aJaH-
paTh ONTHMAJIbHBIE | TU C YYETOM JEWUCTBYIO- | HBIX KPUTEPUSIX, LENEBBIX (DYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBBIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIMX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb menu, nmpeaMer-
IOIUXCA  PECYpCOB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIECHUS IPO-
eKTaMd B NpOo(ecCUOHATBLHOU Jes-
TEIbHOCTH,

Hagvik.: ocymecTBiIeHUsT KOHTPOJS CO-
OTBETCTBUSI Pa3paOOTaHHBIX JOKYMEH-
TOB JECHCTBYIOIIEH HOPMATUBHOW U
MpaBOBOM JIOKYMEHTAllUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU




VYK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax H
IUTAHUPYET HMX HCIIOJIb30-
BaHUE MPH PEIICHUH 3a/1a4
B IpO(eCCHOHATIBHON Jie-
STEIBHOCTH

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATELHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3a/a4, OCYIIECTBIICHUSI KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JHOKYMEH-
TOB JCHCTBYIOIIEH HOPMATUBHOW U
[PaBOBOM JIOKYMEHTALlMM C TOYKH
3peHus YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEIIMMI, CTpaTeruii U Mo-
Jieneil yrpaBiieHUsl pecypcaMu MpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3allU-
OHHO-YIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl MPOEK-
Ta; YCIOBHIA NMPHUMEHEHUS M METOJIOB
pacueta mokaszatenell 3pGEeKTUBHOCTH
yIIpaBJICHUS pECYPCaMHU.

Ymenue: paccuntbiBaTh, UHTEPIPETHU-
poOBaTh M MOJEIUPOBATH IMOKAa3aTeIn
3G (HEeKTUBHOCTH YIPaBICHUS peCyp-
CcaMH ¥ 3aTpaTaMu; BBIOMPATH METOJIbI
pacmpesieieHuss PecypcoB TMPOEKTa,
npuHUMaTh 3(Q(GEKTUBHBIE CTpaTerH-
YecKue OpraHU3aIMOHHO-
yIIpaBJIEHYECKHE PEIICHUS] Ha OCHOBE
HEOOXOIUMOM M JTOCTATOYHON HHGOP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvik: npuHsATHS HedopMaIu30-
BaHHBIX YNPABICHUYECKHX  PEIICHUH,
obOecneunBaromux 3(pQPexkTuBHOE UC-
M0JIb30BaHUE PECYPCOB MPOEKTA; pac-
yera TOKa3aTelei, XapaKkTepHu3yro-
[IUX PECYpChl M 3aTpaTbl MPOEKTa,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh TMPUHUMATh
He(OPMATM30BAHHBIEC YIIPABICHYECKHE
pewieHust, obecneunBaronme pdex-
THUBHOE HCIOJIb30BaHUE PECYPCOB IPO-
eKTa.




VK - 2.3 OnenuBaer Be-
pOSAITHBIE PUCKU U OTPAHMU-
YEHUsI B BBHIOOpE peIIcHUs
IIOCTAaBJICHHBIX 3aJ1a4

YK - 2.4 TIlpoextupyet
pelieHre 3a1a4n, BeIOnpas
ONTHUMAJBHBIA CIOCOO ee
perIeHHS

3uanue: OCHOBHBIX IOJOXEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMH, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHON M COLMAIIb-
HOSKOHOMHUYECKOM CHUCTEMax; METO[bl
yIpaBJIeHUs] PUCKaMU B BBIOOpE perie-
HUS [IOCTABJICHHBIX 33/1a4.

Ymenue: onpenensitb MeToAbl HJIEH-
TU(GUKALMY U OLCHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JTaHHOM PUCKOBOH CH-
Tyallud; yMeTb HCIOJb30BaTh COBpe-
MEHHBIE CIOCOOBI WACHTHU(HUKAINUA U
OLIEHKH PHUCKa; IPOEKTUPOBATh CHUCTE-
MBIl YIPaBJICHUS PHUCKAMH, KOTOpBIC
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluu; UCIOJIb30BaTh METOJIbI U TEX-
HOJIOTMM YNPaBJIECHUS PHUCKAMU IIpU
pELICHUH MTOCTABICHHBIX 3a/1a4
Hagvik: BBIABICHMS, OLIEHKH M YIpPaB-
JICHUS] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHUBOJECHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HeoNpeAeIEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAaKTUKE  CIIOCOOHOCTb  BBISABIATH,
OLICHWBATh W YIPABICHHUS PHCKAMHU
IIpOeKTa, pa3padaTblBaTh MEPbI IPOTH-
BOJICUCTBUS pHUCKaM, yrpo3am, (akro-
paM HeolpeaeIEHHOCTH.

3uanue: 3a1a4 U NPUHLIUIIOB M1OCTPOE-
HUSI CUCTEMBI YIIPaBIICHHS TPOSKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIbHOTO
TUTAHUPOBAHMSI, a TaKKe BO3MOXKHO-
CTel W OrpaHMYEHHH UX MPUMEHEHMS
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHUEB U TOKa3a-
Tenel (QyHKIIMOHUPOBAHUS TIPOIECCOB
U aJMMHUCTPAaTHUBHBIX PpErJaMEHTOB,
3HAYUMBIX C TOYKH 3peHHs obecrieye-
HUS ONTHMAJIBHOTO pEIIeHUs 3ajad
IpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M TPOBEIEHUS BapH-
aHTHBIX PAacyeToOB MpPHU BBHIOOpE OMNTH-
MaJIHBIX PEIICHHH B yIPaBICHUH
MPOEKTaMHU.

Onvim  OesimenbHocmu TPUOOPETATH




ONBIT JIEATEIBHOCTH, IPUMEHSS Ha
NPAaKTUKE CHOCOOHOCTH pelIaTh KOM-
IIJIEKC IKOHOMHUYECKHUX 3a/1a4 U MPOBe-
JICHUS BapUAHTHBIX PacyeToOB MPU BBI-
Oope ONTUMalbHBIX pEIICHUH B
YIPaBJIE€HUHU POEKTaMHU.

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonrakTHas pa6ora c npeno-
AaBaTeeM dopma npome-
Tpynoem- Konrakrnastpa- |- 0 JKYTOUHOM aTTe-
ceMecTp| KOCTh Mercuii HpaKTI/I:{. 6oTa Ha mpoMme- pa6oTa, uac. CTanuu
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4eT ¢
) yac. CTAlHIo, OIleHK./3a4eT)
yac.
ouHasi popma odyuenus 2023,2024, 2025, 2026 rox Hadopa
4 | 3108 | 16 | 16 | 0,2 \ 75,8 \ 3auer
3aouyHas popma odyuenns 2022, 2023,2024, 2025, 2026 ron nadopa
5 | 3108 | 6 | 8 | 0,2 | 95,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 CtpykTypa AMCUMILTUHBI cOCTOUT U3 11 paznenos (Tem):

CTpyKTypa IUCHUTUTAHBI

Tema 1. Tema 2. Tema 3. Tema 4.
Teoperndeckne 0CHO- Lenb u crparerust [TmanupoBanue npo- | YmpaBiieHHE CTOUMO-
BbI yTIpaBJICHUS MPO- IpoeKTa eKTa CTBIO NTPOEKTA

eKTaMH

Tema 5. Tema 6. Tema 7. Tema 8.

Kontpomns npoekra VYnpasieHue pecypca- | YmpasieHHE 4eloBe- | YIpaBiIeHHE pUCKaMU
MU MIPOEKTa YECKHMHU pecypcamu MPOEKTa
npoekTa (KoMaHaa
MPOEKTA)
Tema 9. Tema 10. Tema 11.
Mapketunr npoexra | Ornenka d(dexTupHo- | YTPABICHAC POCKTAaMH Ha
CTH TIpoeKTa NPUHIMIAX OEPEXITUBOCTH

3.2 ConeprkaHue 3aHATHIA JICKITAOHHOTO THIIA 110 JUCITUIUIMHBI, CTPYKTYPUPOBAHHOE TI0 Pa3JieiaM
C YKa3aHHEM OTBEJAEHHOI0 Ha HUX KOJUYECTBA AKAaJIEMUYECKUX YaCOB U BUJOB 3aHSATHIA:




HaumeHoBaHue pa3jaesa
(TeMbl) TUCHMILIHHBI

Kparkoe conep:xxanue pasiena

KoJs-Bo uacoB

TeopeTnyeckue OCHOBBI
yIpaBiIeHUS IPOEKTAMHU.

Bunbl gestenbHOCTH Ha MpEaNpusi-
Tuu. Bo3pactanue poiau CIOXKHBIX
MEpONPUATHI B JEATEIbHOCTH
npennpuarus. Ilpoektsl. Kpatkas
UCTOpUSI YIPABIICHUS] TPOCKTaMHU.
ProjectmenemxmenT. IlepcnekTuBbI
Pa3BUTHUSL YIPABJICHUS MPOCKTAMHU.
Onpenenenne npoekta. OCHOBHBIE
napamMeTpbl NpoekToB. Buabl mpo-
exToB. CylIHOCTh yIpaBieHUE Mpo-
ekTamu. JKU3HEHHBIN [IUKJI IPOEKTA.
Oco0OeHHOCTH yNpaBIEHUS TMPOEK-
TaMM Ha MPEAUHBECTUIIMOHHOM, UH-
BECTUIIMOHHON M JKCIUTyaTallMOH-
HOW ¢azax. [IpoOnemaTnka ympas-
JeHus: mpoektamu. ba3oBwie Bapu-
aQHT CXEM YIPABJICHHUS IPOCKTaMHU.
HopmaTtuBHo-11paBoBbIE OCHOBBI
YIPaBJICHUS TPOCKTaAMHU.

Llenb u cTparerus mpoek-
Ta

Muccusi, BUJieHHe U CTpaTerus mpo-
exta. Kputepun mocTaHOBKU IieJiei
SMART. Pesynbrarel mpoekTa.
VYrpasisieMble TapaMeTphl MPOEKTa.
[IpoekTHbIil anamm3. OnEHKa KHU3-
HECIoCOOHOCTH M (PUHAHCOBOM pea-
au3yeMocTu 1poekta. CTpykTypa
ouzHec-Tu1aHa mpoekTa. OcobeHHo-
CTH COCTaBJICHUS OM3HEC-TIIaHa JIJIs
pa3HbIX THIIOB HWHBECTHIIMOHHBIX
npoekToB. [Ipobiema mpuBIeueHUS
WHBECTUIIMN W BBIMOJTHCHUS 0053a-
TEJBCTB 110 MPOEKTY.

[InanupoBaHue npoekra

[Ipoueccel W ypOBHHM IJIAaHUPOBA-
Hus. CereBble rpaduku. TexHomo-
rusi BpeMeHHbIX rpadukoB. CeTeBble
TEXHOJIOTUM - 0OwIas XapakTepu-
ctuka. Texnomorus CPM. Cymr-
HOCTb TEXHOJIOTMM M €€ OCHOBHBIE
nonoxeHusa. (Cxema NpPUMEHEHMS
texHonoruu CPM. /lnarpamma I'an-
TTa. OCHOBHBIE MONOXEHHUS, O00-

O4Has 3a04Has
2023 2022
2023
2024
2024
2025
2026 2025
2026
1 0,25
0,25
2
2
0,5
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oYyHas

3a049HasA

2023
2024
2025
2026

2022
2023
2024
2025
2026

JacTh MNPUMEHUMOCTH. MeToauka
PERT. OO6nacte mpuMeHEHHUs, OC-
HOBHBIE XapaKTEPUCTUKHU. THIHY-
Hbl€ OMIMOKM IUIAHUPOBAHUS U HUX
MOCJIC/ICTBHSL.

VYnpaBieHue CTOMMOCTbIO
IIPOEKTa

OCHOBHBIE TIOHATHS  YIIPABIICHUS
croumocTbro. CTpykTypa 3arpar
npoekTa. MeToapl OLIEHKH 3aTpar.
[Tonsarue OroKeTa MpOEKTA.
Ctpyktypa  Ormomkera.  OCHOBBI
OrojxeTupoBanus. Pucku 3arpar.
Cwmetnble pes3epBbl. KoHTponb 3a-
Tpar mnpoekra. [IpaBuna oueHKH
nporpecca. Bunbl u Metoasl 3arpat
npoekta. Meros «OCBOEHHOTO 00b-
ema». IIpornozupoBanue 3aTpar.
Bnusiaue BBIOOpa MapKETHHTOBOM
CTpaTeruy Ha CTOMMOCTb MPOEKTA.

0,5

KoHntposs npoekra

[lesnp 1 copepkaHue KOHTPOJIS HPO-
exTa. MeToapl KOHTPOJI MPOEKTa.
W3mepenue mnporpecca U aHalIMU3
pe3ynbTaToB. YTNpaBiIeHHE H3MEHe-
HHAMMU. OIIGHKa AOCTHXKCHUA pPE-
3ynbTaToB npoekra. Cradya v npu-
€MKa MpoeKTa. 3aKpbITHE JI0rOBO-
poB. BrixoJ U3 npoekra.

VYpasnenue pecypcamu
IIPOEKTa

[TonsiTie pecypcoB, GaKTOPOB MPOU3-
BOJICTBA U 3aTpat. Tumosnorus pecyp-
coB. Kimaccuduxanus 3arpar ans
MPUHATHUS YTIPABICHUYECKUX PEIICHUN.
Knaccudpukanus 3arpar s ocy-
IIECTBJICHUS TUIAHUPOBAHUS M KOH-
Tposast Ctpaterus u 6u3HecC — npouec-
Chbl YIIPABICHHUS peCypcamMH U 3aTpa-
TaMH. TEeXHOJOrHsl OINpeNesIeHus I0-
TpeOHOCTH B pecypcax, HeoOXoau-
MBIX U JOCTaTOYHBIX JJISl pear3aiuu
CTpaTeruyecKkux 3azad. MapKeTuHr
pecypcoB. TexHonorusa U3MepeHus u
OLIEHKM pecypcoB. McTounnku pecyp-
COB
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3a049HasA

2023
2024
2025
2026

2022
2023
2024
2025
2026

VYipasieHue yenoBeue-
CKHMH PECYpCaMHU IIPOEK-
Ta (KOMaHJa MPOeKTa

Pone Menemxepa B 3 PpeKTHBHOM
yIpaBJICHUU TpoeKTamu. TpedoBa-
HUS, TIPEABSBISEMbIC K MEHEDKEPY
npoekta. Bwibop sddexruBHOTO
CTHJISL  YNpaBJICHUS  IPOCKTOM.
dopmMupoBaHUe U pa3BUTHE KOMaH-
Il TipoekTa. [IpuHIunel GopMupo-
BaHUS KOMaHJbI MpoekTa. PoreBbie
(GYHKIIUM YJIEHOB KOMaHIbI MPOCK-
Ta. DPPEeKTUBHOCTH KOMAHABI TIPO-
exTa. Metoapl (OpMHpPOBAaHUS KO-
MaHbl mpoekTa. Opranu3anuoHHas
MOJIMTUKA W TICUXOJOTHYCCKUI
KIIUMaT B KoMaHJe npoekTa. Opra-
HU3ALMOHHAS KYyJbTypa KOMAaHJbI.
MoTHBUpPOBaHHE YYaCTHUKOB IPO-
exkta. OpraHuzamnus B3auMOJICH-
CTBHSI C 3aWHTCPECOBAHHBIMHU CTO-
ponamu. Crpareru yrpaBJICHUS
3aWHTEPECOBAHHBIMU CTOPOHAMM.

0,25

VYrpasineHue pucKkamMu
IpOeKTa

Mecrto ympaBieHus: puckamu B 00-
el CTPYKType YIpaBICHHs MPOEK-
tamu. IloHsTHE PpUCKa, OCHOBHBIC
BUJBI PUCKOB mpoekTa. [Iponecchbl
yopasieHuss puckamu. [Iponecc
IUIAHUPOBAHMS YIPaBJICHUS PUCKa-
mu. IloHsTme maHa ynpaBieHHs
puckamu. [Iponece naenrudukanum
puckoB. KauecTBeHHas! OIleHKa pHC-
Ka C TIOMOIIbIO SKCIEPTHBIX OLIEHOK
pUCKOB. PanXupoBaHHe M OLEHKa
PHCKOB B 3aBUCHMOCTH OT BEpOAT-
HOCTH HACTYIUIEHUS pUCKA U CEpb-
€3HOCTH PHCKOBBIX IOCIEICTBUH.
Ywucmenaoe BBIPAXKCHUC OTACIBbHBIX
PUCKOB. MeToJbl CHMXKEHHSI pPHC-
KOB. BBIOOp METOIOB CHIDKCHHS
puckoB. CpeznctBa KOHTpons 3¢-
q)eKTI/IBHOCTI/I CHMIXCHU PHCKOB.

0,25
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2023
2024
2025
2026

2022
2023
2024
2025
2026

MapkeTuHr mpoexra

CoBpeMeHHasi KOHLENIUS MapKe-
TUHTa B YOPAaBICHUU MPOEKTaAMHU.
MapkeTHHroBble UCCIIEIOBaHUS.
Pa3paboTka MapKeTHHTOBOW CTpa-
teruu npoekra. IIporpamMmma mapke-
TUHTA MpoeKTa. bromkeT MapkeTuH-
ra npoekra. Peanusanus MapKeTHUH-
ra IMpoeKTa. YTMpaBleHHE MapKe-
TUHIOM B paMKax YIpPaBJIEHUS IIPO-
eKTaMH.

10.

Ornenka 3¢ (heKTUBHOCTH
pOEKTa

OCHOBHBIC TPUHIUIBI OIEHKH (-
(beKTUBHOCTH NPOEKTOB. VcxoaHble
JaHHbIE JUIS OIECHKH 3((EKTUBHO-
cTi 0 npoekta. OCHOBHbIE OKa3a-
Tenmd  3(QQPEKTUBHOCTH  TPOEKTA.
BnusiHue pucka m HeolpeaeseHHO-
CTH Ha OIEHKY 3((PEeKTUBHOCTH
npoekTa. OCHOBHbBIC OHATHS TEMBI:
3P PEKTUBHOCTh MPOEKTA, WHBECTH-
UM, MHBECTULMOHHBI IPOEKT,
Kkputepun 3(PPEKTHBHOCTH HHBE-
CTUIINN

0,5

0,5

11.

VYipasineHue npoeKkTaMu
Ha MPUHLIKIIAX OepexIIH-
BOCTH

bepexyinBoe mpoU3BOACTBO KaK Me-
XaHU3M TIOBBIIIEHUS ITPOU3BOJAU-
TEIBHOCTH  TpyHa. bepexnuBoe
IIPOU3BOJACTBO U motepu. HHcTpy-
MEHTapuil OepexIIMBOrO MPOU3BOJI-
ctBa. Cucrema 5C. Opranuzanus
BHEJPEHUS MOJENU OepeKIIMBOTrO
npou3BojcTBa B NpoeKkThl AIIK.

0,5

0,5

Hroro:

16

3.3 ConeprkaHue MPAKTUYECKUX 3aHATUH MO JUCIHUILIAHE, B TOM YHCIIE dJIEMEHTOB MPAKTH-
YECKOW MOATrOTOBKH, CTPYKTYPHUPOBAHHOE IO pa3jeiaM C YKa3aHHEM OTBEJAECHHOIO0 Ha HUX KOJIMYe-
CTBA AKaJEMHYECKHUX YaCOB U BUIOB 3aHATUN!
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HaumenoBa-

HHe pa3jeJia

(TembI) quC-
HMIIMHBI

Ne u Ha3BaHUe CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHH /
Ja00paToOpHBIX padboT
Inemenmul npakmuueckoi
no02omoeKu

Bun
TeKyIero KoH-
TPOJIsi

KoJs-Bo uacoB

OoYHas1 3a049YHasA

2022
2023
2024
2025
2026

2023
2024
2025
2026

Teoperuye-
CKHE OCHOBBI
YIIpaBIECHUSA
HPOEKTAMHU.

Bunsl gesrenpHOCTHM  HA
npennpusTid. Bospacranue
pPOJIM CIIOKHBIX MEpOIpusi-
TUH B JIEATENBHOCTH IPEI-
npusitusa. [Ipoextsr. Kpat-
Kasg MCTOpHs YIpPaBJICHUS
MPOCKTAMH. Projectme-
HeKMEHT.  [lepcriekTuBEI
pa3BUTHUS YIIpaBJIEHUS TIPO-
exramu. OnpezeneHue npo-
exrta. OCHOBHbIE Mapamer-
pBI IPOEKTOB. Buasl npoek-
TOB. CyIIHOCTD YIIpaBJeHUE
npoexkraMu.  JKu3HEHHBIN
UKl npoekra. OcobeHHO-
CTH YIIPaBJICHUS NIPOEKTaMH
Ha IPEIUHBECTULIMOHHOM,
WHBECTULIMOHHON M  DKC-
TUTyaTalMOHHON ¢azax.
[Tpobnemaruka ynpaBieHus
npoekraMu. ba3oBsle Bapu-
aHT CXEM YIpaBJICHUs IIPO-
EKTaMH. HopmatusHo-
IIPABOBBIE OCHOBBI YIIPaB-
JICHUS ITPOCKTaMHU.

(3anamue c ucnonvszoeanuem
memooa ""mozzoeoit amaxku'’)

Onenka npaBUIbHO-
CTH BBIIIOJIHCHUS
TECTOBBIX 3aJIaHMUIA,
IIOJITOTOBKA JIOKJIa/1a

0,5

Ilenb u cTpa-
TErusi MIPoeKTa

Muccus, BUJIEHHE U CTpa-
Teruss mnpoekra. Kputepuu
IIOCTAaHOBKU neyen
SMART. Pe3ynbrarsl mpo-
€KTa. YTpaBisieMble I1apa-
MeTpbl mpoekTta. IIpoekT-
Hel aHanus3. OleHKa KU3-
HECIOCOOHOCTH U (puHaH-
COBOM pEAIM3yEMOCTH MPO-
exta. CTpykrypa Ou3Hec-
maHa npoekta. OcobeHHO-
CTH COCTaBJIEHUS Ou3Hec-
IUTaHA IS Pa3HBIX THUIIOB
WHBECTUIIMOHHBIX  TPOEK-

OLeHKa NpaBUIbHOCTH
BBITTOJTHEHHS
JIOTHYECKHUX U TECTO-
BBIX 3aJJaHUH, KEHCOB
Y CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HanucaHue JT0KIaaa

0,5
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Ne u Ha3BaHUe CEMUHAPOB

KoJs-Bo uacoB

Hauwmenona- / IPAKTHYECKHUX 3aHATHIT / Bun ofHai 3a04HAas
HHe pa3jeJia TeKyIero KoH- 2022
Ne Ja00paToOpHBIX padboT 2023
(TeMBI) AHC- N TpoJIs 2023
Dnemenmul npakmuueckou 2024
IUILIMHBI 2024
n0020moeKu 2025
2025
2026 2026
toB. Ilpobnema mnpusieye-
HUS WUHBECTUIMH U BBIIOJI-
HEHUs1 00s3aTeNBCTB  T10
IIPOEKTY.
(Banamue ¢ ucnonvizoséanue
memooa aHanusa KOHKpem-
Hbix cumyayuii - Cumyayus
— npoonema; Cumyauusn-
unocmpayus)
3. | Ilmanmposa- | [Ipomeccel m ypoBHU 1uia- | OLeHKa NIPaBUIBHOCTH
HUe npoekTa | HupoBaHus. CereBble TIpa- BBIITOJIHCHHA
¢uxn. TexHomorms Bpe- | JOTUYECKHX U TECTO-
MeHHBIX rpapukoB. Cere- | BPIX 3a/aHHH, KCHCOB
BBIE TEXHOJIOIMH - 0O0IIas 1 CUTyallMOHHbIX 1 1
ACUYCTHBIX 3a1a4
Xapakrepuctuka. TexHoo- p A
HallMCaHUC AOoKJIaga
russ CPM. CymHocTh Tex-
HOJIOTUM M €€ OCHOBHBIE
KonTponbhas
nosiokeHusa. Cxema npume- paGora
HeHus TexHoiorun CPM.
Huarpamma I'antra. Oc-
HOBHBIE TIOJIOKEHUS, O00- 2
JaCThb NPUMEHUMOCTU. Me-
tonquka PERT. O6nacts
MIPUMEHEHUS, OCHOBHBIE
XapakTepUCTUKH.  Tunmu-
HbIE OIIMOKH TUTAHUPOBA-
HUS U UX TIOCIEJCTBUA.
3anamue c¢ ucnonvzosanue
memooa amanusa KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
4. | VYmpasnenue | OcHOBHBIC TOHATUSA yIpaB- | OLEHKa NPaBUILHOCTH
CTOMMOCTBIO | JIEHHSI CTOUMOCTBI0. CTpyK- BBIITOJIHCHHA
IIPOEKTa Typa 3arpaT npoekra. Me- | JIOTHHCCKHX N TCCTO-
TOABI OLEHKU 3arpar. Ilo- | BbIX 3alaHNH, KCHCOB
HATHE OIO/KeTa TMPOEKTa. 1 CUTYarMOHHBIX 1 2
ACUYCTHLBIX 3a1a4
Crpykrypa Oromxera. Oc- P A
HamnmmcaHue AoKJjiaga
HOBBI  OIOJKETHPOBAHHUS.
Puckn 3arpar. CwmerHble
pe3epBbl. KoHTpons 3atpar

12




HaumenoBa-

HHe pa3jeJia

(TembI) quC-
HMIIMHBI

Ne u Ha3BaHUe CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHH /
Ja00paToOpHBIX padboT
Inemenmul npakmuueckoi
no02omoeKu

Bun
TeKyIero KoH-
TPOJIsi

KoJs-Bo uacoB

OoYHas1

3a049YHasA

2022
2023
2024
2025
2026

2023
2024
2025
2026

npoekra. [IpaBuna oueHku
nporpecca. Buasl 1 MeTobl
3aTpaT mOpoekra. Meroxn
«OCBOCHHOI'O o0beMar.
IIporuo3upoBanue 3aTpar.
Bnusinue BbpIOOpa Mapke-
TUHIOBOM  CTpaTeruud Ha
CTOUMOCTB IPOEKTA.

(Banamue c¢ ucnonvizoséanue
Memooa aHanuza KOHKpem-
Hbix cumyayuii - Cumyayus
— npobnema; Cumyauusn-
uIrOCmpayus)

Dnemenmpl __npaKmuyeckou
n0020MoeKu:
ananumuyeckas — 0opabomka
VUEmHOU U OmMYemHou UH-
dopmayuu c yenvro npuHAmMUA
YNPABNeHYecKUx peuleHul u
OYEeHKU aghgpexmusrnocmu
@yHKYUOHUPOBAHUA NpoeKkma,
IKOHOMUHECKAsE OUACHOCUKA
ahghexmuenocmu  ynpaeneHus
OEHEeNCHBIMU NOMOKAMU

Kontposns
IIPOEKTa

lenp u conmep:kaHWe KOH-
TpoJia TpoekTa. MeTroabl
KOHTpOJIA IpoekTa. I3me-
peHue mporpecca ¥ aHaiu3
pe3yJIbTaToOB. Y IpaBJICHUE
n3MeHeHussiMd. OIeHKa J10-
CTHKEHUS pe3yJbTaToB
npoekTta. Craya u npueMka
IpoeKTa. 3akpbITHE JI0TO-
BOpOB. Brixoxa u3 mpoekra.
3anamue ¢ uUCnoOb308aHUE
Memooa ananu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

OLeHKa NpaBUIbHOCTH
BBITTOJTHEHHS
JIOTHYECKHUX U TECTO-
BBIX 3aJJaHUH, KEHCOB
Y CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HanycaHue JT0KIaa

Yupasnenue
pecypcaMu
MPOEKTA

[Tonstue pecypcoB, ¢akro-
POB MPOU3BOJCTBA M 3aTpart.
Tunonorust pecypcon. Knac-
cuduKanus 3aTpaT A MPH-

OreHKa MPaBHWIILHOCTH
BBIIIOJTHEHUS
JIOTHYECKHUX U TECTO-
BBIX 3aJJaHUH, KEHCOB
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HaumenoBa-

HHe pa3jeJia

(TembI) quC-
HMIIMHBI

Ne u Ha3BaHUe CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHH /
Ja00paToOpHBIX padboT
Inemenmul npakmuueckoi
no02omoeKu

Bun
TeKyIero KoH-
TPOJIsi

KoJs-Bo uacoB

OoYHas1

3a049YHasA

2022
2023
2024
2025
2026

2023
2024
2025
2026

HATHA YOPABICHYECKHX pe-
mennid. Knaccudukanus 3a-
Tpar Juis OCYIIECTBICHUS
IUIAHUPOBAHUSA W KOHTPOJIA
Crpaterust u OusHec — mpo-
LIeCChl YNpaBlIeHUs pecypca-
MU U 3aTparamu. TexHOoJo-
TUsl OmpesesieHus] MOTpeOHO-
CTH B pecypcax, HeoOXOomu-
MBIX U JIOCTaTOYHBIX JJIs pe-
aNMM3alul  CTPATETHYECKUX
3aga4. MapKeTHHT pecypcoB.
TexHonorus wu3MepeHus U
OlleHKH pecypcoB. McTouHu-
KU pPecypcoB

3anamue c¢ ucnonvzoeanue
Memooa ananu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

U CHTYallHOHHBIX
pacUETHBIX 3a1a4
HaIlMCaHue JOKJIaaa
YcrHEbIIT
ompoc

Ynpasnenue
yesoBeye-
CKHMHU pecyp-
caMHM MPOEKTa
(komaHga
MPOEKTA

Pons menemkepa B addek-
TUBHOM YIPaBICHUH TPO-
eKTaMHu. TpeGoBanus,
OpebsBIsieMble K MeHe-
JoKepy — mpoekta. Bribop
3¢ (HEeKTHBHOTO CTHIIS
yIpaBIeHUS IIPOEKTOM.
DopMUPOBAHKE U PA3BUTHE
KoOMaHAbl TpoekTa. [IpuH-
nunel  (GOpMUPOBAHUS KO-
MaHAbl TpoekTa. PoneBbie
(GYHKINN YJI€HOB KOMAaHIbI
npoekTta. O} deKTUBHOCTH
KOMaH[IbI TTpoeKTa. MeTo bl
dbopMUpOBaHUS ~ KOMAaH[IBI
npoekTta. Opranu3anoHHas
HOJUTHKA M TICUXOJOrHye-
CKMH KJIMMaT B KOMAaHJe
npoekTa. Opranus3alnoHHas
KyJbTypa KOMaHIbl. MOTH-
BHUPOBaHUE YYaCTHHUKOB
[IPOEKTA. Opranuszanus
B3aMMOJICHCTBHS C 3aWHTe-

OrnieHKa MPaBUILHOCTH
BBIIIOJTHEHMS
JIOTUYECKHX U TECTO-
BBIX 3aJaHHUI, KEHCOB
Y CUTYallMOHHBIX H
pacYeTHBIX 3a7a4
HamnucaHue JoKiaaa

14




HaumenoBa-

HHe pa3jeJia

(TembI) quC-
HMIIMHBI

Ne u Ha3BaHUe CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHH /
Ja00paToOpHBIX padboT
Inemenmul npakmuueckoi
no02omoeKu

Bun
TeKyIero KoH-
TPOJIsi

KoJs-Bo uacoB

OoYHas1 3a049YHasA

2022
2023
2024
2025
2026

2023
2024
2025
2026

PECOBaHHBIMU  CTOPOHAMHU.
Crpateruun ympaBieHHs 3a-
MHTEPECOBAaHHBIMU  CTOPO-
HaMHU.

3anuamue c ucnonvzoéanue
Memooa ananu3a KOHKpem-
Hbix cumyayuit - Keiic-
cmaou)

VYnpasnenue
pUCKaMu TIpo-
eKTa

MecTto ympaBieHusi puCKa-
MU B OOIIEH CTPYKType
YVIOpPaBJIECHUS  MPOEKTaMHU.
IlonsiTHe puCcKa, OCHOBHBIE
BUJIBI  PHUCKOB  IPOEKTA.
IIpoueccsl YIPABJICHUSA
puckamu. IIpouecc mianu-
pOBaHUs YIPABJIECHUS PHC-
kamu. [londarue  mana
YIIPABJICHUS pUCKamu.
[Tpouecc wuaeHtuduxanuu
PUCKOB. KauecTBennas
OIICHKAa PHUCKa C IMOMOILbIO
DKCIIEPTHBIX OLIEHOK pHC-
KoB. PamwxupoBanue wu
OLICHKA PHUCKOB B 3aBUCH-
MOCTH  OT  BEPOSATHOCTHU
HAaCTYIUICHHS] PUCKA U CEpb-
€3HOCTU PUCKOBBIX IOCIIE]I-
cTBUi. YuWCIIEHHOE BBIpa-
JKEHUE OTIEIBHBIX PHUCKOB.
Metoabl CHU)KEHUST PUCKOB.
Bbi0op MeTO0B CHUXKEHHUS
puckoB. CpencrBa  KOH-
TPOJIs 3P HEKTUBHOCTH
CHIKEHUS PUCKOB.
3anamue c¢ ucnonvzosanue
memooa amanusa KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

demenmol __ RPAKMUYECKOU
HO0020MOBKU:

OlnieHKa MPaBUIBHOCTH
BBIIIOJTHEHHMS
JIOTHYECKHUX B TECTO-
BBIX 3aJJaHUI, KEHCOB
U CUTYallUOHHBIX U
pacyeTHBIX 3a7a4
HamucaHue J0KIaaa

15




HaumenoBa-

HHe pa3jeJia

(TembI) quC-
HMIIMHBI

Ne u Ha3BaHUe CEMUHAPOB
/ NIpaKTHYeCKUX 3aHATHH /
Ja00paToOpHBIX padboT
Inemenmul npakmuueckoi
no02omoeKu

Bun
TeKyIero KoH-
TPOJIsi

KoJs-Bo uacoB

OoYHas1

3a049YHasA

2022
2023
2024
2025
2026

2023
2024
2025
2026

KAaccuurayust puckos, Gul-
sa6nenue  0cobeHHocmel  ux
B03HUKHOBEHUS U

VHpasnenus;

npogedeHue 6blOopa Mencoy
cnocobamu nepeoayu pucKos,
ocyujecmanenue
COOMEEMCMEYIOUUX
Mos K HUM;

8b100p NOOX00sUeco Mame-
MAMUYECKO20 UHCHPYMEHMA-
pust 0151 peulenus 3a0a4 aHa-
JU3A U OYEHKU PUCKOS NPOeK-
ma.

pacue-

MapkeTuHr
pPOeKTa

CoBpeMeHHast  KOHIICTIHUS
MapKeTUHTa B YIpPaBICHUU
IIpOEKTaMU.  MapKeTuHro-
Bble uccienoBanus. Pazpa-
0oTka MapKETUHIOBOM
cTpaterun mpoekra. Ilpo-
rpaMMa MapKeTHHIa MpOeK-
Ta. bromxer MapkeTuHra
npoekra. Peanuzanusa map-
KETHHra IpoeKTa. YIpas-
JIeHHE MapKeTHUHIOM B paM-
Kax YIpPaBJICHUS INPOEKTa-
MHU.

(Banamue c¢ ucnoav3osanue
Memooa aHanuza KOHKpem-
Hbix cumyayuit - Cumyayus
— npoonema; Cumyayusn-
uaoCmpayus)

OLeHKa NpaBUIBHOCTH
BBITIOJTHEHMUS
JIOTUYECKUX U TECTO-
BBIX 3aJaHUI, KEHCOB
U CUTYalllOHHBIX U
pacyeTHBIX 3a7a4
HamMcaHue J0KIaa

0,5

10

Orenka a¢-
(EeKTUBHOCTH
MIPOEKTa

OcHOBHBIE HOPUHIUITBI
OILICHKH 3¢ (HEeKTUBHOCTU
npoekToB. VcxoaHble naH-
Hble s OuUeHKU 3ddek-
TUBHOCTH O mnpoekTa. Oc-
HOBHBIE TIOKa3zaTtenu d¢-
(EeKTUBHOCTH IPOEKTA.
Binsgane pucka m Heompe-

OrneHKa MPaBUILHOCTH
BBITTOJTHEHHS
JIOTUYECKHUX U TECTO-
BBIX 3aJJaHUH, KEHCOB
Y CUTYallMOHHBIX H
pac4eTHBIX 3a1a4
HaIMCcaHue J0KIana

05 0,25
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Ne u Ha3BaHUe CEMUHAPOB

KoJs-Bo uacoB

HaumenoBa- e ————— Bun o4Has 3a09Hast
HHe pa3jeja TeKYyIIero KoH- 2022
Ne Ja00paToOpHBIX padboT 2023
(TeMBI) AHC- N TpoJIs 2023
Dnemenmul npakmuueckou 2024
IUILIMHBI 2024
n0020MOGKU 2025
2026 2025
2026
JICJICHHOCTH HA OIEHKY (-
dexTuBHOCTH TIpoekTa. Oc-
HOBHBIC TIOHATHUS TEMBI:
3 PEeKTUBHOCTh  MPOEKTA,
WHBECTUIINHN, WHBECTHUIU-
OHHBI TPOEKT, KPHTEPUHU
3¢ (HEeKTUBHOCTH WHBECTH-
05051
3anamue ¢ ucnonv3oeanue
Memooda aHaAIu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
11 | VYopasnenue | bepexiuBoe mnpousBoacTBo | OueHka NpaBUILHOCTH
MpPOEKTaMH1 Ha | KaK MEXaHH3M IOBBIIICHUSI BBIIIOJTHCHUA
NPMHIHUIAX | IPOM3BOJMTEIBHOCTH Tpy- | JIOTHICCKAX M TECTO-
OepexnuBo- | ma. Bepexnupoe mpomspon- | BPIX 3alaHNH, KCHCOB
CTH ctBO M motepu. Mucrpy- | M CHTYAUHOHHBIX H
o PaCYCTHBIX 3a1a4
MEHTapul OepeKIMBOTO 0,5 0,25
HarlMCaHUC AOoKJIaga
NIPOM3BOJICTBA. Cucrema
5C. Opranuzamusi BHeIpe-
P 1t Ap KonTponbnas pado-
HUSL MOJICIH OCpEeKIUBOIO a
MPOU3BOJICTBA B TIPOCKTHI
ATIK.
Hroro: 16 8

3.4 ConepxaHue caMOCTOSITEILHOW PabOTHl 0OYYAIOIIUXCS M0 JUCHUTUIHHE, CTPYKTYpPHPO-
BaHHOE T10 pa3/ieNiaM C YKa3aHHeM OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJIeMUYECKUX YaCOB U BHJIOB
CaMOCTOSITEJIbHOM pabOThI

HaumeHoBaHue pas-
aeJia (TeMbl) AU CIIH-
IIMHBI

Bua camocrosiTeibHOM padoThI

KoJ-Bo uacoB

ouHasi 3a04Hast
2023 2022
2023
2024
2024
2025
2026 2025
2026
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HaumeHoBaHue pas-
aeaa (TeMbl) TUCIHU-
IJIMHBI

Bua camocrositesibHOI padoThI

KoJs-Bo uacoB

OoYHas

3a049Has

2023
2024
2025
2026

2022
2023
2024
2025
2026

Teopernyeckue oCHO-
BBl YIIPABJICHHUS IIPO-
€KTaMH.

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3ydyenne pekoMeHIOBaAaHHOU yueO-
HO-METOJUYECKOH JIUTEPaATypPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THMH;

Hamucanune nokxnaga. Pemenue TtecTo-
BbIX 3a/1aHul. Pelienue
POOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kenc-
CTaju.

IloaroroBka K 3a4ery.

Ilenp u cTparerus
IpOeKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.
W3ydyeHue peKOMEHIOBAHHOHN yueO-
HO-METOJIMYECKOU JTUTEPATYPHI.
CocraBieHHE KapTOTEKH HOBBIX IIOHS-
THH;

Hanucanue noxmana. Pemenue Tecro-
BBIX 3aJlaHui. Pemienue
pOOJIEMHO-CUTYAITMOHHBIX 3aj1a4, Kekc-
CTa/Id, PACYCTHBIX 3a/1a4

[ToaroroBka Kk 3a4ery.

[InanupoBanue npoek-
Ta

[TpopaboTka MaTepHAIIOB JICKIIHA.
W3ydyeHue peKOMEHIOBAHHOHW yueO-
HO-METOJIMYCCKOU JTUTEPATYPHI.
CocraBieHHE KapTOTEKH HOBBIX ITOHS-
THH;

Hanucanune noknama. Pemienue Tecrto-
BBIX 3aJlaHui. Perienue
MPOOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kekc-
CTa/IA, PACYCTHBIX 3a/1a4

[TonroroBka K 3aueTy.

7,8

11,8

YnpasieHue cToumMo-
CTBIO MPOEKTA

[TpopaboTka MaTepuanoB JEKIUN.
N3yyeHue peKOMEHIOBAHHON yuel-
HO-METOJMYECKOHN JIUTEPaATypHI.
CocraBneHne KapTOTEKH HOBBIX IIOHS-
THH;

Hanucanue noknana. Pemenue Ttecro-
BBIX 3a7aHuil. Penienue
poOJIeMHO-CUTYaITMOHHBIX 3aj1a4, Keic-
CTaJy, paCYETHBIX 3a/1a4

IToaroroBka K 3a4ery.

10
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HaumeHoBaHue pas-
aeaa (TeMbl) TUCIHU-
IJIMHBI

Bua camocrositesibHOI padoThI

KoJs-Bo uacoB

OoYHas 3a049Has

2022
2023
2024
2025
2026

2023
2024
2025
2026

KoHntposs npoekra

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3ydyenne pekoMeHIOBaAaHHOU yueO-
HO-METOJUYECKOH JIUTEPaATypPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THMH;

Hamucanune nokxnaga. Pemenue TtecTo-
BbIX 3a/1aHul. Pelienue
POOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kenc-
CTaJ1, paCYETHBIX 3a/1a4

IloaroroBka K 3a4ery.

Ynpasnenue pecypca-
MU [IPOEKTA

[TpopaboTka MaTEpHAIIOB JICKIIHA.
HN3yueHne peKOMEHIOBAHHOW yueO-
HO-MeToau4Yeckoi mutepatypbl. Co-
CTaBJICHUE KAPTOTEKH HOBBIX MOHATUH;
Hanucanue poxnana. Pemenue Ttecto-
BbIX 3a/1aHuil. Pemenue
poOJIEMHO-CUTYaIlMOHHBIX 3a/1a4, Kenc-
CTaJil, PACYETHBIX 3a/1a4

IToaroroBka K 3avery.

VYnpasiieHue yenoBe-
YECKUMU pecypcaMu
npoekTa (KomMaHa
IIPOEKTa

ITpopaboTka MaTepuasoB JEKIUH.
N3yueHne peKoMEHIOBaHHOW yueO-
HO-MeToau4Yeckoil murepatypbl. Co-
CTaBJIEHNWE KAPTOTEKU HOBBIX IMOHATHIA,
Hanucanue noknana. Pemenue Ttecto-
BBIX 3ajaHuil. Pemenue mpoGiemHO-
CUTYaIIMOHHBIX 3a]1a4, KeHC-CTa/IH.
ITonroroBka K 3auery.

10

VYnpaieHue puckamu
IIPOEKTa

[TpopaboTka MaTepHanoB JEKIUMA.
N3yueHne peKoMEHIOBaHHOW yueO-
HO-METOJAUYECKOU JTUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THUM;

Hanmcanmne nokmaga. Pemenwme TecTo-
BBIX 3ajaHuii. Pemenue
MpoOJIEMHO-CUTYAIIMOHHBIX 3a71a4, Kenc-
CTaJd., pPaCYETHBIX 3aJa4

IToaroroBka K 3avery.

MapKeTuHT poeKTa

[TpopaboTka MaTepHaNoB JEKIIHUA.
N3yueHne pekoMeHIOBaHHOW yueO-
HO-METOJUYECKOHN JTUTEPATYPBI.
CocTaBlIeHHE KapTOTEKM HOBBIX IOHS-
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HaumeHoBaHue pas-
aeaa (TeMbl) TUCIHU-
IJIMHBI

Bua camocrositesibHOI padoThI

KoJs-Bo uacoB

OoYHas

3a049Has

2023
2024
2025
2026

2022
2023
2024
2025
2026

THMH;

Hamucanne nokxnaga. Pemenue TtecTo-
BBIX 3a7aHui. Pemenue
poOJIEMHO-CUTYAIIMOHHBIX 3a71a4, KeHc-
CTaJ¥, paCYETHBIX 3a/1a4

[ToaroroBka K 3a4ery.

4

10.

Onenka 3¢ heKTHBHO-
CTHU TIPOEKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3ydyenne pekoMeHIOBaAaHHOU yueO-
HO-METOJUYECKOHN JTUTEPaATypPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THH;

Hanucanue noknana. Pemenue Ttecto-
BbIX 3a/1aHul. Pemienue
pOOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, KeHc-
CTaJld, PaCYETHBIX 3a]1a4

IToaroroBka K 3auery.

11.

VYnpaBieHue npoexTa-
MU Ha NpuHIUnax oe-
PEXIIMBOCTH

ITIpopaboTka MaTepuasioB JEKIUH.
N3yueHne peKoMEHIOBaHHOW yueO-
HO-METOJMYECKOUN JUTEpaTyphl.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THH;

Hamncanne noxiana. Pemenue Ttecro-
BbIX 3a7aHuil. Pemenue
MpoOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kenc-
CTaJy, paCYETHBIX 3a/1a4

IToaroroBka K 3avery.

IToaroroBka K MpOMEKYTOYHON aTTECTALIMU

KoHTaKkTHBIE Yachbl Ha NMPOMEKYTOIHYHO

aTTeCTalmIo

0,2

0,2

Hroro:

76

90

4. IEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI 11
CAMOCTOATEJBHOU PABOTHI OBYHAIOLIUXCA 1TO JUCHUIIJIMHE
CamocrodrenbHas paboTa 00y4aroUXcs M0 AUCHUIUIMHE 00eCIeunBaeTCs:

Ne paznena
AUCIUIIJINHDbI.

yqeﬁﬂo-MeTommecxnx MaTepuajioB

HaunmMmeHoBaHHe KoanuecTBo B 0M0IMOTEKE / CCHLIKA HA

9BC
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Bupx camocrost-
TeJLHOU pado-
ThI

Tema 1.
Teopernueckue
OCHOBBI  yIIpaB-
JICHUS TIPOCKTa-
MHA
Hzyuenue pe-
KOMEHO0BAH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

K

AwnpminH, B.M. Ynpasnenue npoextamu: (pyH-
JaMeHTanbHBIE  Kypc /  B.M. AHpmuH,
A.B. Anermua, K.A. barpatnonn ; pea. B.M.
Anpmma, O.M. Unbuna. — Mocksa : U3na-
TEJIbCKUM JOM BpICIIeN HIKOJIBI 3KOHOMMKH,
2013. — 624 c¢. — (YueOHuku Bpiciieil MIKOJIbI
9KOHOMHUKH). — PexXuM J0CTyma: 1Mo MoATurCKe.
URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 37eKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymkuna, C.B. YnpaeneHnue npoekramu :
yuaebHoe mocobue : [16+] / C.B. JleBymkuna ;
CTaBpOIONIbCKHIA TOCYIapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBpomnoib-
CKMI TOCYJapCTBEHHBIM arpapHbIil yHUBEPCH-
teT, 2017. — 204 c. : w1 — Pexxum moctymna: 1o
MIO/ITIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — Bubawuorp.: c¢. 203-204. —
TeKCT : 311eKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. YnpasneHue mpoexra-
MH ydyeOHOoe  mocoOue [16+] /
T.B. IlpeoOpaxkeHckas, M.1I. Mypra3suHa,
A.A. AnetnunoBa ; HoBocuOupckuii rocynap-
CTBEHHBII TexXHUYeCKui yHuBepcurer. — Ho-
BocubOupck : HoBocuOMpckmii rocymapcTBeH-
HBIM TeXHWYecKkuil yHuBepcuter, 2018. — 123
C. : M., Ta0J. — PexkxuM moctyma: mo mojnucke.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : 21eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Hukwuraesa, A.JO. IIpoekTHBIM MEHEIKMEHT :
yuaebHoe nmocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhICIIEro oOpa3oBanus Poc-
cuiickoit denepannu, HOxHBIE (enepanbHbIIT
yHuBepcuteT. — Poctos-Ha-/lony ; Taranpor :
HOxHb1il denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo MOJIMrCKe. —
URL: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 2.
Iens u crpare-
THUS IPOEKTA

H3zyuenue pe-
KOMEHO08AH-

Awnbiug, B.M. Ynpasienue npoekramu: (yH-
JaMeHTaJIbLHBIH Kypc / B.M. Aubuun,
A.B. Anemun, K.A. barpartuonu ; pen. B.M.
AnpmmH, O.M. HUneuna. — MockBa : M3pga-
TEIBCKUM JIOM BEBICIIEH IIKOJBI SKOHOMUKH,
2013. — 624 c. — (Yuebuuku Bepiciield mIKobl

URL.: http://biblioclub.ru/index.php?page
=book&id=227270
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HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

3KOHOMI/IKI/I). — Pexxum AO0CTymna: 1o IMOAIKUCKE.

URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —

TEeKCT : AIEeKTPOHHBIH.

JleBymknna, C.B. Ympapnenwe mnpoekramu :
yaeOHoe nocoobue : [16+] / C.B. JleBymikuHa ;
CraBpoIoIbCKUI TOCYapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomons : CTaBpOmHOihb-
CKHMI rOCYJIapCTBEHHBIM arpapHbIi yHHBEPCH-
tet, 2017. — 204 c. : w1 — Pexxum poctyma: mo
TTO/IITHCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: ¢. 203-204. —
TeKCT : 3IeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. YmnpasneHnne mpoekTa-
MH yaebHOoe  mocoOue [16+] /
T.B. [IpeoOpaxenckas, M.III. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocynap-
CTBEHHBII TeXHUYeCKUi yHuBepcuteT. — Ho-
BocuOHMpcK : HoBocHOMpCKHUil rocynapcTBeH-
HBIA TexHW4yeckud yHmBepcutet, 2018. — 123
C. : WI., TabJs. — PexxuMm moctymna: mo noJmucKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAyKHU U BbIcuiero oopasosanus Poc-
cuiickoit denepannu, HOxHBIN (enepanbHbIIH
yHuBepcuteT. — Pocros-Ha-/lony ; Taranpor :
IOxHbIT denepanbHbil yHUBEpcHuTeT, 2018, —
189 c. : un. — Pexxum goctyna: mo HOJIMUCKE. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekct : amek-

TPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 3.
[InanupoBanue
IPOeKTa

Uszyuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouyeckoul
Jqumepamypul.
Tloocomoska k
3auemy.

Awnbiug, B.M. Ynpasienue npoekramu: (yH-
JaMeHTanbHeIE  kKypc /  B.M. AHpmmH,
A.B. Anenmnn, K.A. Barpatuonu ; pea. B.M.
Anpmma, O.M. Unbuna. — Mocksa : U3na-
TEIBCKUM oM BEICIIEH IIKOJIBI SKOHOMUKH,
2013. — 624 c. — (YueOHukHu Beicmieil mKkobt
9KOHOMHUKH). — PexumM JocTyma: 1mo nojamnucke.
URL.: http://biblioclub.ru/index.php?page=boo

k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymknna, C.B. YnpaBneHue npoeKkTamu :
yuebHoe rmocobue : [16+] / C.B. JleBymikuna ;
CTaBpOIONIbCKHIA TOCYJapCTBEHHBIN arpapHbIi
yHuBepcuter. — Craspomnoss : CTaBponoib-

URL: http://biblioclub.ru/index.php?page
=book&id=484988
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CKHUH TOCYJapCTBEHHBIH arpapHbIil YHUBEPCH-
tet, 2017. — 204 c. : w1 — Pexxum mocTyma: mo
TIO/ITTHCKE.
URL: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: ¢. 203-204. —
TeKCT : AIEeKTPOHHBIN.

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexTa-
MH yueOHOe  mocoOue [16+] /
T.B. IIpeoOpakeHckas, M.1I. Mypra3uHa,
A.A. AnernuHoBa ; HoBocubupckuii rocynap-
CTBEHHBI TEXHUYECKUW yHUBepcurer. — Ho-
BocubOupck : HoBocmOupckmii rocymapcTBeH-
HBIA TexHW4eckud yHuBepcutet, 2018. — 123
C. : WI., Ta0J. — PexxuM J0ocTymna: 1o mojamnucke.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmwmorp. B k. — ISBN
978-5-7782-3558-8. — TekcT : 21eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuae6HOoe mocobue / A.JO. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhICIIEro oOpa3oBanus Poc-
cuiickoit ®enepanuu, FOxHbIN (enepanbHbIid
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
IOxHbIT denepanbHbii yHUBEpcuTeT, 2018, —
189 c. : un. — Pexxum goctyna: mo MOJIMUCKe. —
URL.: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — Bubawmorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Texcr : amek-
TPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 4.
YnpasneHue
CTOMMOCTBIO
MpOoeKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
iumepamypeol.
Tloocomoska
3auemy.

K

AnpmvH, B.M. Ynpasnenne npoextamu: (yH-
JaMeHTalnbHBIE  kKypc /  B.M. AHpmuH,
A.B. Anemmun, K.A. barpatuonn ; pea. B.M.
AnpmH, O.M. Wneuna. — Mocksa : U3na-
TEJIBCKUM JOM BBICIIEH IIKOJIBI SKOHOMUKH,
2013. — 624 c. — (YueOuuku Beicmield mIKobl
SKOHOMHMKH). — PeKuM J0CTyna: mo moJinmcKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 31eKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jleymkuna, C.B. YmpaBnenue mpoexktamu :
yuebHoe nocooue : [16+] / C.B. JleBymikuHa ;
CraBpoIOJIbCKUI TOCYJapCTBEHHBIN arpapHbIi
yHuBepcuter. — CraBpomnons : CTaBpomnoib-
CKMI TFOCYJIapCTBEHHBIM arpapHbIii yHUBEPCH-
tet, 2017. — 204 c. : wi. — Pexxum poctyna: no
MOJIIIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: ¢. 203-204. —
TeKcT : 37TeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[IpeoOpaxenckas, T.B. Ynpasnenue mpoexra-
MU yueOHOe  mocolue [16+] /
T.B. [IpeoOpaxeHckas, M.II. Mypra3suHa,

URL.: http://biblioclub.ru/index.php?page
=book&id=574957
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A.A. AnernunoBa ; HoBocuOupckuii rocyaap-
CTBEHHBI TeXHUYECKHUU yHuBepcurer. — Ho-
BocHOUpPCK : HoBocHOWMpPCKUN TOCyITapCTBEH-
HBIH TexHW4Yeckud yHuBepcutet, 2018. — 123
C. : M., TabJ. — PexxuM moctymna: o noJmucke.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B kH. — ISBN
978-5-7782-3558-8. — TeKCT : 3IEKTPOHHBIIA.

Huxwuraesa, A.IO. [IpoekTHBI MEHEIKMEHT :
yuebHoe nocooue / A.}O. Hukuraesa ; Munu-
CTepCTBO HAYKH M BhIcIero obpa3oBanus Poc-
cutickoir denmeparuu, HKOHBIN (enepanbHbIH
yHuBepcuretT. — Pocros-Ha-/lony ; Taranpor :
Oxwub1il denepanbublii yHuBepcuret, 2018. —
189 c. : mn. — Pexxum gocTyma: mo moAIHCcKe. —
URL.: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 5.
KonTposns mpo-
eKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tloocomoska
3auemy.

K

Awnpimug, B.M. Ynpasnenue npoekramu: QyH-
JaMeHTaJIbLHBIN KypcC / B.M. Anbums,
A.B. Aremmmn, K.A. Barpatnonn ; pen. B.M.
AnpmH, O.M. Wneuna. — Mocksa : U3na-
TEJIBCKUM JOM BpICIIEH IIKOJIBI SKOHOMUKH,
2013. — 624 c. — (YueOnuku Bricmrel mkoias!
SKOHOMHUKH). — PexuM J0CTyMa: 1Mo MOATHCKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jleymkuna, C.B. VYmpaBneHue mpoexkTtamu :
yueOHoe mocodue : [16+] / C.B. JleBynikuna ;
CTaBponoJIbCKUI roCyJapCTBEHHBIA arpapHbIid
yauBepcuter. — CraBpomnons : CTaBpomnoib-
CKMI TFOCYJIapCTBEHHBIM arpapHbIii yHUBEPCH-
tet, 2017. — 204 c. : wi. — Pexxum poctyna: no
TIO/ITIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubawuorp.: c¢. 203-204. —
TeKCT : 31eKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue npoexra-
MH yuyebHOe  mocolue [16+] /
T.B. IlpeoOpaxkeHcKas, M.III. Mypra3uHsa,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TexXHUYeCKui yHuBepcurer. — Ho-
Bocubupck : HoBocubupckuil rocynapcTBeH-
HBI TeXHW4Yeckuil yHuBepcuter, 2018. — 123
C. : Wi., TabJ. — PesxuM ocTymna: 1o moAanucke.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B kH. — ISBN
978-5-7782-3558-8. — Tekcr : 21eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

24


http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=574957

Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTEepPCTBO HAYKH W BhIcIIero oopazoBanus Poc-
cuiickoit ®enepanuu, HOxHBI (enepanbHbIH
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor :
OxHb1t denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo mOJIUCKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — BbubGmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 6.
VYnpasneHue
pecypcaMu mpo-
eKTa

Hzyuenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozo-

moeKa K 3ademy.

AwnpmmH, B.M. Ynpasnenne npoextamu: QyH-
JaMeHTanpHbeIE  kKypc /  B.M. AHpmmH,
A.B. Anemmun, K.A. barpatuonu ; pea. B.M.
Anpmma, O.M. Unbuna. — Mocksa : U3na-
TEIBCKUM JIOM BEICIIEH IIKOJBI SKOHOMUKH,
2013. — 624 c¢. — (YueOuukHu Bpiciieil 1KobI
9KOHOMHUKH). — PexuM J0CTyma: 1mo mojamnucke.
URL.: http://biblioclub.ru/index.php?page=boo

k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3NEeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. VYmopaBieHue npoeKkTamu :
yuebHoe mocodue : [16+] / C.B. JleBynikuna ;
CTaBpoIOJIbCKUIA TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBponons : CTaBpomoib-
CKHMI rOCYIapCTBEHHBIM arpapHbii YHHBEPCH-
tet, 2017. — 204 c. : w1 — Pexxum poctyma: mo
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubawuorp.: c. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. YnpaBnenue npoexra-
MH yaeOHoe  mocoOue [16+] /
T.B. [IpeobOpaxenckas, ML.ILI. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TexHUWYeckui yHuBepcuteT. — Ho-
BocuOupck : HoBocubGupckmii rocymapcTBeH-
HBIA TexHW4yeckud yHuBepcuter, 2018. — 123
C. : WI., TabJy. — PexxuMm mocTymna: mo noJnucke.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoit ®enepanuu, HOxHBI (enepanbHbIH
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor :
OxHb1t denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo mOJIUCKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — BbubGmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 7.
VYnpasneHue
YEI0BCUYECKUMU
pecypcamu mpo-
ekTa (koMaHaa
MIPOEKTA
Hs3yyenue pe-

KOMEHO0BAH-
HOU  yuebHO-
Memoouueckou
aumepamypol.
Tlooecomoska k
3auemy.

AwnpmmH, B.M. Ynpasnenne npoextamu: QyH-
JaMeHTanpHbeIE  kKypc /  B.M. AHpmmH,
A.B. Anemmun, K.A. barpatuonu ; pea. B.M.
Anpmma, O.M. WUnbuna. — Mocksa : H3na-
TEIBCKUHA JIOM BEICIIEH IIKOJBI SKOHOMUKH,
2013. — 624 c¢. — (YueOuukHu Bpiciieil 1KobI
9KOHOMHUKH). — PexuM J0CTyma: 1mo mojamnucke.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —

TeKCT : 3NEeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. VYmopaBieHue npoeKkTamu :
yuebHoe mocodue : [16+] / C.B. JleBynikuna ;
CTaBpoIOJIbCKUIA TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBponons : CTaBpomoib-
CKHMI rOCYIapCTBEHHBIM arpapHbii YHHBEPCH-
tet, 2017. — 204 c. : w1 — Pexxum poctyma: mo
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubawuorp.: c. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[IpeoOpaxenckas, T.B. YopaBnenue npoexra-
MH yaeOHoe  mocoOue [16+] /
T.B. [Ipeobpaxenckasi, ML.ILI. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TexHUWYeckui yHuBepcuteT. — Ho-
BocuOupck : HoBocubGupckmii rocymapcTBeH-
HBIA TexHW4yeckud yHuBepcuter, 2018. — 123
C. : WI., TabJy. — Pexxum moctymna: mo noJnuckKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoit ®enepanuu, HOxHBI (enepanbHbIH
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor :
OxHb1t denepanbHbii yHEBEpCHTET, 2018. —
189 c. : un. — Pexxum goctyna: mo mOJIUCKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — BbubGmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : anek-
TPOHHBIN.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 8.
VYnpasneHue
PHCKaMH MPOEK-
Ta
Hzyuenue pe-

KOMEHO0BAH-
HOU  yuebHO-
Memoouuecko
umepamypul.
Tloozomosxka K
3auemy.

Awnbmug, B.M. Ynpasienue npoekramu: (yH-
JaMeHTanpHBIE  kKypc /  B.M. AHpmmH,
A.B. Anermun, K.A. Barpatnonn ; pea. B.M.
Anpmma, O.M. WUnbuna. — Mocksa : H3na-
TEIBCKUHA JIOM BEICIIEH IIKOJBI SKOHOMUKH,
2013. — 624 c¢. — (YueOuukHu Beiciieil 1KobI
9KOHOMHUKH). — PexuM J0CTyma: 1Mo mojamnucke.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —

TeKCT : 3NEeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. VYnopaBieHue npoeKkTamu :
yueOHoe mocodue : [16+] / C.B. JleBynikuna ;
CraBpoIoJIbCKUI TOCYAapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBpomnoib-
CKHMI rOCYIapCTBEHHBIM arpapHblii YHHBEPCH-
tet, 2017. — 204 ¢. : wi. — Pexxum octyna: mo
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — Bubawuorp.: c¢. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Yrnpasnenue mpoexra-
MH yaeOHOoe  mocoOue [16+] /
T.B. IlpeoOpakeHckas, M.II. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TexHUYecKud yHuBepcuteT. — Ho-
Bocubupck : HoBocnOHpCkmMii rocynapcTBeH-
HBIA TexHW4yeckud yHuBepcuter, 2018. — 123
C. : WI., TabJ. — PexxuMm mocTymna: mo noJnucKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Hukwuraesa, A.FO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhICIIEro oOpa3oBanus Poc-
cuiickoit denepannu, HOxHBINH (enepanbHbIIH
yHuBepcureT. — Pocros-Ha-/lony ; Taranpor :
HOxHbIit denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo moJIUCKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — BbubGmumorp.: ¢. 169-170. —

URL: http://biblioclub.ru/index.php?page
=book&id=499893
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ISBN 978-5-9275-2640-6.
TPOHHBIH.

— Tekct : »iek-

Tema 9.
MapxetuHr mnpo-
eKTa
Hszyuenue pe-
KOMEHO08aH-
HOU y4ebHo-
Memoouyeckoul
aumepamypol.
Tloozomoska K
3auemy.

AwnpminH, B.M. Ynpaenenue npoextamu: (QyH-
NaMeHTaJIbLHbBIH kypc / B.M. AubuH,
A.B. Anemmun, K.A. barpatnonn ; pex. B.M.
Anpmma, O.M. Habuna. — Mocksa : UM3pa-
TEJIBbCKUM JOoM BBICIIEH IIKOJBI 3KOHOMUKH,
2013. — 624 c¢. — (YueOuukHu Bpiciieil 1mKobI
9KOHOMHUKH). — PexXuM J0CTyMa: 1Mo MOATHCKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3JeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymkuna, C.B. YnpaeneHue npoekTamu :
yuaebHoe mmocobue : [16+] / C.B. JleBymkuna ;
CTaBpOoIONIbCKHIA TOCYIApCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBponoib-
CKHMI rOCYJIapCTBEHHBIM arpapHbIi yHHBEPCH-
teT, 2017. — 204 c. : wn. — Pexxum moctyna: 1o
MIO/INIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — Bubawmorp.: c. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. YnpasneHue mpoexra-
MH yaeOHOoe  mocoOue [16+] /
T.B. IlpeoOpaxkeHckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckuii rocynap-
CTBEHHBII TexXHUYeCKui yHuBepcurer. — Ho-
BocubOupck : HoBocuOMpckmii rocymapcTBeH-
HBIA TexHW4yeckud yHumBepcuter, 2018. — 123
C. : M., Ta0J. — PexkxuM ocTyma: mo moJnucke.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Hukwuraesa, A.FO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhICIIEro oOpa3oBanus Poc-
cuiickoit denepannu, HOxHBIA (enepanbHbIIH
yHuBepcuteT. — Poctos-Ha-/lony ; Taranpor :
HOxHb1it denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo HOJIMUCKE. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : siek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 10.
Onenka 3¢ dek-
TUBHOCTH TIPO-

eKTa
H3zyuenue pe-
KOMeHOO08aH-
HOU y4ebHo-

Awnbimug, B.M. Ynpasnenue npoekramu: QyH-
JaMeHTalbHBI  Kypc /  B.M. AHbpmuH,
A.B. Anermma, K.A. barpatuonn ; pea. B.M.
Anpmma, O.M. WiabuHa. — MockBa : UM3ga-
TEeJIbCKUM JIOM BhICIIEN IIKOIBI 3KOHOMMKH,
2013. — 624 c. — (YueOuuku Beiciield Kokl
SKOHOMHUKH). — PexUM JOCTyIa: 10 MOATHCKE.

URL: http://biblioclub.ru/index.php?page
=book&id=227270
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Memoouyeckou
JUmepamypeol.
Tloozomoska k

3auemy.

URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKcT : 37eKTPOHHBIH.

JleBymknna, C.B. YnpaBneHue npoeKTamu :
yuaebHoe mmocobue : [16+] / C.B. JleBymkuna ;
CraBpoIoJIbCKUI TOCYapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBponoib-
CKHMI rOCYJIapCTBEHHBIM arpapHbIi yHHBEPCH-
teT, 2017. — 204 c. : w1 — Pexxum moctyna: 1o
MIO/INIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: ¢. 203-204. —
TeKcT : 37eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexTa-
MH yaebHOoe  mocobue [16+] /
T.B. IIpeoOpakeHckas, M.II. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocynap-
CTBEHHBI TEXHUYECKUW yHuUBepcurer. — Ho-
BocubOupck : HoBocuOMpckmii rocymapcTBeH-
HBIA TexHW4yeckud yHmBepcutet, 2018. — 123
C. : M., TaOJs. — PexkxuM ocTyma: mo mojnucke.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHEIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Hukwuraesa, A.JO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEpPCTBO HAyKH W BhIcHIiero oopasoBanus Poc-
cuiickoit denepannu, HOxHBIN (enepanbHbIH
yHuBepcuteT. — Poctos-Ha-/{ony ; Taranpor :
HOxHb1il denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo HOJIMUCKE. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — bubawuorp.: c. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 11.
VYnpasnenue
MPOEKTaMU Ha
NPUHIIATIAX
OepeKITMBOCTH
HUzyuenue pe-
KOMEHO0BAH-
HOU yuebHo-
Memoouyeckoll
JUmepamypeoi.
Iloozomoska k
3auemy

®omunues, A. H. YnpaBieHne npoekramy :
yueOHuk / A. H. ®omunueB. — MockBa
JamkoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:

: https://biblioclub.ru/iﬁdex.php?page:b

00k&id=696997

Huxwuraesa, A.IO. [IpoekTHBI MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEpCTBO HAYKH M BhIcIIeTo oOpa3oBanus Poc-
cutickorr deneparuu, HKOxkHBIN (enepanbHbIA
yHuBepcuteT. — Pocros-Ha-/lony ; Taranpor :
OxHb1i1 denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo moJmucKe. —

URL: http://biblioclub.ru/index.php?page
=book&id=499893
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TPOHHBIM.
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5. OIEHOYHBIE MATEPHUAJIBI JIJISI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox komre- HanMeHOBaHMe B pesyabrare nyueHusi y4eOHOM JTUCHUILINHBI 00y4al0IHecs J0JIKHbBI:
TeHuuu / Un- Conep:xxanue KOM- T L 1 s1an
JAUKATOP /10- neTeHUNH (WJIH ee | 3Tan Il Tan
CTHOKEHMSI vacrn) CTH3KEHHSI KOMIIe- 3HATE VMeTs HaBblk 1 (/1) ONBIT J1€-
KOMIETeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBJICHU KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYITHOCTh B3aW- | YOPaBJICHUS  TPOCKTaMU; | O0JIACTh W CTPYKTYpPY TIpO- | COOTBETCTBUS pa3zpalboTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METOJABI ITIOCTAHOBKM Ii€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEW HOPMAaTUBHON U
ONTUMAJIBHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUSA NIPOEKTaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pelIeHus, 1c- LEH C y4ETOM 3aJJaHHBIX KpUTEPUSIX, Le- | B MPo(ecCHOHANbHON JesTeNb- | TOUKU 3PEHMs YIpPaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPaHU- | HOCTH NpOeKTaMM; HpUoOpeTaTh
IIUX IPABOBBIX HOPM, | IPABOBBIX HOPM | YEHHUSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYIIHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JI€HCTBYIOLIEH
HOPMAaTHUBHON W TNPaBOBOU
JOKYMEHTallul € TOYKH
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATeTHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATHS  HEPOpMaINU30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IMOKa3a- | BAHHBIX  YMPABICHYECKUX
pamMKax IIOCTaBJIeH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH yIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH M 3aTtpaTtamu; | mux  3¢dextuBHoe  wuc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PEHICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | M0JIb30BaHHUE pecypcoB
Obl UX pelieHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢(EeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My HCIOJIB30BAaHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | TeleH, XapaKTepH3YIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH THCHHUILIMHBI 00y4aK0IIHeCs T0JKHbI:

juKatop no- | MeTeHmmh (mamee | [ nATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik 1 (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHM3aIl[IOHHO- | pECYpChl M 3aTpaTbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTA; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHeMaMHU HUX BH3yalu3a-
YCJIIOBHSI TNPUMEHEHMsI U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IMokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTUBHOCTH | CHTYaI[H KPUTESPUCB TETBHOCTH, NPHUMEHSS Ha
yIpaBICHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npUHUMaTh  HedopMaiu-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7ad B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKH PHUCKA, KO- | YIIPaBIE€HUsS PUCKAMH TIPO-
pamMKax TIOCTaBJICH- | OTPAaHUYEHUS B BbI- | KATETOPHUH yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Mpo-

HOM 1LIeJIM U BBIOMPATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHUs, HcC-
XOOs W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B NPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHusT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crocoObl  MACHTHU(PUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUs PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
[IOJIB30BaTh METOJABI U TEXHO-
JOTHM YIOPABJICHUS PpHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THUBOJICHCTBHUS puckam,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JIEATEIbHO-
CTH, IPUMEHSISI HAa MPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHUBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBhI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH THCHHUILIMHBI 00y4aK0IIHeCs T0JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NeTeHIHH (MU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik 1 (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHHWE 3aJa4M, Bbl- | CTDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB W | HOMUYECKUX 3a7ady U IPo-
pamMKax IIOCTaBJIeH- | OMpas ONTUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeil (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1LI€JIM U BHIOMPATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHHus, Uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAaJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aAMHUHUCTpPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHusi obecre-
YCHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTHU-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTaMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TNPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pelars KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaAMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX UuX (bOpMHpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bOpMC 3a4cTa.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe 05ylleHuil

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIEC TIOHSTHS,
TEOPHUH YIPABICHUS MPOCK-
TaMH, KJIacCUu(PHUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoeKTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  TIOHATHH,  TEOPUHU
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cu(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH IIEJIEN MTPOEKTA, €T
3a/1auu NPU 33JaHHBIX KPUTEPH-
X, TENEeBBIX (YHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIX HOpMa-
TUBHBIX U TPABOBBIX MEXaHU3-
MOB YIPABJICHUS MPOEKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TOHSITUM, TEOPHl
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAHOBKM IleJIcH
MIPOEKTA, €ro 3ajavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJICHUS IPOCKTaMHU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THN, TEOPUHN YIPABJIEHUS IIPO-
eKTaMu; KJIACCU(PUKAIUIO
IIPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJ€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsAX, I1ENEeBBIX (PYHKIUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4d TIpY 3aJjaHHBIX KpUTeE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMHU

Il 5ran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPo0e-| cTeMATHYECKOe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh IIEIH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIiaTh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJIb30BaTh 3HAHMSI
00  OCHOBHBIX  IMOHATHIX
yIpaBJICHHUs] TMPOCKTAaMH B
npodeccuoHanbHON JesITelNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJIb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUSI TIPOEKTaMH B Tpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOeKTaMHu B mpodeccu-
OHANILHOM e TENILHOCTH

NpeaMETHYI0 ~ 0o0JacTh U
CTPYKTYpy MpOTpamMMmbl, MpO-
€KTa; UCII0JIb30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUsI TPOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSTeIbHOCTH

METHYI0 00JacTb U CTPYK-
TypY MPOTrPaMMBI, IPOCKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
YIPaBICHUS IMPOCKTaMH B
npodeccUOHATbHON  Jes-
TENLHOCTH

I stan
Binagers HaBbIKAMM  OCY-
IIECTBJICHUS KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBJICHUSI KOH-
TPOJSI COOTBETCTBHSI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHBI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyenueanus pe3yinsmamos o0y4enus

no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHbBIX [ TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBHS pPa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJII COOTBET-
JOKYMEHTOB  JE€MCTBYIOLIEH |1led HOPMAaTUBHOM M INPaBOBOM | pabOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pPa3-|CTBHUS pa3pabdOTaHHBIX [10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIlU C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMU;
npUOOpETaTh ONBIT JESATEIb-
HOCTH, NIPUMEHSS Ha MPAKTH-
Ke CIOCOOHOCTh (hopmynupo-
BAaThb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI  COOTBET-
CTBUSl pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INIPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUS MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllMM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3ajad,
OCYILLECTBJICHHUSI KOHTPOJISL COOT-
BETCTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JICHCTBYIOLLEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOMN
U IIPaBOBOM JTOKYMEHTALUU C
TOYKM 3pEHMSI yIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
ONBIT JIEATEIbHOCTH, IpUME-
HS Ha [IpaKTHUKE CIO0Co0-
HOCTh (POPMYJIMPOBATH COBO-
KYIHOCTb  B3aUMOCBSI3aHHBIX
3aJa4, OCYLIECTBJICHUS KOH-
TPOJIL COOTBETCTBUS pa3pado-
TaHHBIX JOKYMEHTOB  J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHMS]  yIpaBJICHUS
IIPOEKTaMHU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOMU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKH 3pPEHMS]  yIpaBJICHUS
IIPOEKTaMU; npuobperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HsISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBIICHUS KOH-
TPOJIE COOTBETCTBUS pa3palo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHON U
IIPaBOBOM JOKYMEHTalMu C
TOYKM 3pPEHMS]  yNpaBJICHUS
MIPOEKTAMH

KYMEHTOB  JCHCTBYIOIIEH
HOPMAaTUBHOM W IIPaBOBOM
JOKYMEHTAIlUl C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
NESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(bOopMyIMpOBaTh COBOKYII-

HOCTBb B3aMMOCBi3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBECTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOILEH HOpMa-
THUBHOW W TNPAaBOBOW JOKY-
MEHTAIlMM C TOYKHU 3PECHMUS
yIpaBJIeHUS] TPOCKTaMU

| Tan
3HaTh KOHIICMIIMH, CTpaTe-
TMM U MOJIENM YIPaBJICHHUS
pecypcaMu TIpOEKTa; KpHTe-
pUM TIPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEH
Cpeabl TpPOEKTa; YyCIOBUSA
IPUMEHEHHS U METOJbl pac-
gera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTerui U MoJeNen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUSA Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpenbl
MPOEKTA; YCIOBHI MPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH YIIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMIMI, CTpaTerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KpUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEHW W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeu ynpas-
JEHUSI pecypcaMu IPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3pQexTUBHOMY HCIOTb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HE W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUM IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruil u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEH Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3¢ddexTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIL ¥ METOJOB pacdera
nokazareneir  3ddexrus-
HOCTH YIIPABJICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, UH-
TEPIPETUPOBAT M MOJICITIHU-
poBaTh TOKazaTtenu dpdek-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BbHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh MOKa3aTean d-
(EKTUBHOCTH YIpPaBIEHUS pe-
CypcaMu W 3aTpaTaMu; BIOUPATh
METO/bl paclpesielieHusl pecyp-
COB TPOEKTa; MPUHUMATH P peK-
TUBHBIE CTpATETUUYECKUE OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
M J0CTaTOYHOM HH(OpMaUU O
pecypcax M 3aTpaTax U ajeKBaT-
HBIX cuTyanuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I10-
Ka3aTenu 3¢ HEKTUBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamu; BEIOUPATh METOMBI
pacripeiesieHus pecypcos
[IPOEKTa; MpUHUMATh 3 dek-
TUBHBIE CTPaTErnyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToO4yHOW HHpOpMALMU O
pecypcax M 3aTparax H aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETUPOBATh U MOJIEIH-
poBate mokazarenu dpdek-
TUBHOCTH YIPaBIIEHUS peECyp-
caMHM M 3aTpaTaMu; BbIOMpaTh
METOJBl paclpeieneHusl pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HH(OpPMAIH O
pecypcax M 3arparax W aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuuThIBaTh, HMHTEPIPE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIPaBIIEHUS pecypcaMu
W 3aTpaTamH; BBIOWMpATh
METO/IBI pacnpeeneHus
pPECypCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMOM M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Biagers HaBBIKAMM TIPUHS- | HABBIKOB TPHHATHS ~ HEOp- | CHCTEMATHYECKOe NPUMeHe- | MPOBOKIAIOIIEeCs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He()OPMAIM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB [PUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKNX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHe HABBIKOB MIPUHATHUS | He(hopMamn30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pPEeCypcoB MPOEKTa; pacueTa | yera mokaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE  HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl M 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIOIB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIMX PECypChl M 3arpa- | MPOeKTa, nokaszatesieil,  XapakTepu- | CypcoB MpPOEKTa, pacueTa | pacyera ToKa3aTese,
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ThI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETALnu; pruodpe-
TaTb ONBIT JEATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIO-
COOHOCTh NMPHHHMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBapIme 3PEHEKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEPIIPETAllMY;  TPUOOpETaTh
OIBIT JICATEIILHOCTH, TPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypCchl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuy; mnpuolpe-
TaTb ONBIT JEATEIHHOCTH,
NPUMEHSST Ha TPAKTHKE CIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

nokazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BU3YaITH3aIUH U
UHTEpIpETAIU; MPUOOpEeTaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HSISl HA TIPAKTUKE CIOCOOHOCTh
MPUHUMATH Hedopmanmnzo-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM W UHTEepHpeTaluu;
puoOpeTaTh OMBIT  Jes-
TEJIbHOCTH, IPUMEHss Ha
IIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu ynpaBieHUs
pUCKaMH, €ro MECTO W POJib
B NPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaxX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX MOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COIIMAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefeIie-
HUW U KaT€roOpuy yIpaBJICHUs
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHOM M  COIU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIpaBICHUSA
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW H
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MMOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJICHHBIX 3a/1a4 perieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl WACHTU(DHUKAINY | CHCTeMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HWCIIOJIbB30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

OTIPENIETISATh METOJIBI UJICHTHU-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIIPEENISTh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOW PHUCKOBOU

OTIPENIENIATh METOJBI WICH-
TU(UKAUH U OLICHKH puC-
Ka, KOTOpbIE COOTBETCTBY-
I0T JAHHOM PUCKOBOU CH-
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BaThb COBPEMEHHBIE CIIOCOOBI
UACHTUDUKAIIMM W OLCHKH
pPHUCKa; MPOEKTHPOBAaTh CH-
CTEMBI YIIPAaBJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJbI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH MTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHUPOBAaTh CHUCTEMBI YIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIU PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJbI M TEXHOJIOTUU
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABJICHHBIX 3a-

CHUTyallu¥; YMETh HCIOJb30-
BaTh COBPEMEHHBIE CIIOCOOBI
UICHTU(QUKAIIMK W OLCHKH
pHCKa; TPOCKTUPOBATH CUCTE-
Mbl  YIPaBICHHS PUCKAMH,
KOTOpBIC COOTBETCTBYIOT MO-
JeNd PUCKOBOW  CHTYalWH;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTHH YIIPABICHUS PHCKa-
MH T[PU PEIICHUH TOCTaBJICH-

TyallMk,; YMETh HCIOJIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl uMIeHTUPHUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIA PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJIBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUS, OLIEHKU U YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JEATENb-
HOCTH, IPUMEHSISI HA TIPAKTH-
K€ CITOCOOHOCTH BBISIBJISTD,
OLIEHUBATb W  YIPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpHl MPOTHUBOJCH-

yIpaBJIEHUs] PUCKAMH TPOEKTa;
pa3paboTKu Mep MPOTHUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPENEIEHHOCTH; IIPU-
oOperaTb OMBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCcTBUS pHUcKaM, yrpo3aM, (ax-
Topam HeonpenenéHHocru/ OT-

HABBIKOB BBISIBJICHUS, OLICHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OIBIT Jesi-
TEIbHOCTH, TNpPHUMEHsSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOACH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICHCTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TEJIbHOCTH, IMPUMCHSAA Ha
MIPAKTUKE CHOCOOHOCTH BBISB-
JIATh, OLCHUBATh W YIIpaBlie-
HUSl PUCKAaMHU IMPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIPaBJICHUS pHC-
KaMH TIPOEKTa; pa3paboTKu
Mep MPOTUBOJICUCTBUSA
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OMNBIT  Jes-
TEIbHOCTH, NPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATH W
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHUCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pUCKaM, yrpo3aM, (ak-|0aTeiBaTh Mepbl IPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (hak-|MpOTUBOACHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zam, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmeHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a7a4¥ M NPUHLMIBI | M OPUHLKIBI TOCTPOEHUSI CUCTE-| 3aJa4i U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPo0e-| cTeMaTHYeCKHe 3HAHUSA
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyenueanus pe3yinsmamos o0y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMH; OC-
HOBHBIE METOJIbl ONTHUMAaJILHOTO
IUIAaHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIpaBJICHUA
MMPOCKTaMU,; OCHOBHLIC MCTO-
JAbl OIITUMAJIBHOTO IIIAaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTH
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTHU M OrpaHHYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMBI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, a TAKKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISTh OTKIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
eB W IOKa3zarenel (yHKIo-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETJIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JSATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHsl 00ecleyeHnsT ONTHMallb-
HOTO  pemeHHs 3agad  Tpu
ynpaBienusi npoektamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarenel  (QpyHKIHOHHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX PErIaMEeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJILHOIO
pelieHus 3ama4y Iph  yIpas-
JIEHUS TPOEKTAMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
Jbl YMEHHE BBIIBIISITH OTKJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB M  IOKa3aresneu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHBHBIX
PEriiaMCcHTOB, 3HAaYUMBbIX C
TOYKH 3peHus obecrneyeHus
ONTUMAJILHOTO PEIIeHUs 3a/1a4
IIPU yNIPaBJICHUSI IPOEKTaAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/ICB
U Tmokazarenedl (pyHKIHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHus
OIITUMAJIBHOT O peHICHI/Ifl
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PACyeTOB IMpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
€KTaMH; TPHOOPETaTh OIBIT
NEeSTEIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTh pe-
1aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
JI€HUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTb OMNBIT Jed-
TEJIBHOCTH, NTPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTb  pelIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBENICHUS BApUAHTHBIX

B nesom ycnemHoe, HO He
CHCTeMaTHYeCKOe TpPHUMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMILIEKCA JKOHOMHYECKUX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAacYeTOB IPH BHI-
Oope ONTUMAaNbHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TPUOOPETaTb OMBIT
JeATENIbHOCTH, IPUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTH pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 M TPOBEJICHMS BapU-
aHTHBIX PacyeTOB NPH BHIOO-
PE€ ONTUMAJIIBHBIX peIHeHHfI B
YIpaBJICHUHU MIPOCKTaMHU;
pPUOOPETATh OMBIT ACATENb-
HOCTHU, NIPUMCHIS Ha IIPAKTHU-

Ycenemnoe U cu-
cTeMaTH4YecKoe NpHMeHe-
HHE HaBBIKOB DEIICHUs
KOMIUIEKCAa  SKOHOMHYE-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacyeToB
npu BbBIOOpE ONTHUMAIb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpPHOO-
peTaTh OMNBIT JAESITENIbHO-
CTH, NPUMEHSS Ha TMpaK-
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Kpumepuu u noxazamenu oyenueanus pe3yinsmamos o0y4enus

no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITHU- | IaTh KOMIIJICKC 3KOHOMHUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIOCOOHOCTD peuiaTb
BApUAaHTHBIX pPacdCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAIBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AQHTHBIX Pac4eTOB NPH BHIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUU POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMeHM i, HABBIKOB U (MJIH) ONbITA AeSATEJIbHOCTH, XaPAKTEPHU3YIOIINX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuii KOHTPOJIb YCIIEBAEMOCTH 00€CIeunBaeT OLIEHUBAHUE X0/1a OCBOCHUS TUCLHUIUIHHBI,
U1 BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHUMYM M3 IIECTH CHMBOJIOB. Kak 3T0 M0:kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATEIbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JacCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IPOEKTa — OIpezese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT MPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTIPEIEICHUs OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLIEHKH PECYPCOB ONEPALIHiA.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BAaThCs KOA(P(UIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM TOTOK M aHAJIN3 CPOKA OKYITaeMOCTH.

3. 3auHTepecoBaHHBIC CTOPOHBI IPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, IpuBeIeHHbIX HUKe, SIBJIsIeTCS HeBEPHbIM?

A. Ananns Monte-Kapno — npennodntaeMslii METOJ IIPU aHAJIM3€ CTOMMOCTHOT'O PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOIINM pacCUUTaTh CTOM-
MOCTb IIPOEKTA K OIIPEJIEIICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAjIW3a BXOJOM SBIISIETCA MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MoHnte-Kapiio oneHka CTOMMOCTH NPEJACTABISAETCA B BUIE BEPOSATHOCTHOTO
pacnpeneseHus.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUSI KpUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0’KeTHPOBAHUS U KOHTPOJISI CTOMMOCTH?

A. ba3oBblil M1aH IO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakt, SOW, 6usnec-keiic, GpakTopbl BHEUIHEHW Cpeabl MPEANpUsATHs, aKTUBbBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLECcCa.

B. KonTpakT, GakTopsl BHELIHEH CpeIbl MPEANPUATUS, aKTUBbI OPTaHU3allMOHHOTO MPOolIeC-
ca.

I'. SOW, daxTops! BHENIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO IIpolLecca.

6. IIponeccrpl KakuX rpynin siBJISIOTCA BXOJaMH APYT 1Jis Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJIS.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT nmpoekTa u3roToBJIEH.

b. Cnoncop npoekTa 0OBsIBIISICT O €T0 BBIIOJIHECHUH.

B. IIpoaykT nmpoekTa BO3BpaIiaeTcs B ONEPAMOHHYIO ACSITEbHOCTD.

I". IIpOoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIMIACT UX.

8. UTo M3 nepevncieHHOTr0 HUKe He UCIOJIb3YyeTcsl MoJydaTeJassMu HHGopManum B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpamMmMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX TPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoext MokeT ObITh YaCThIO IPOTPAMMBI, & MOXKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX MPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBITIOIHE-
HUS IPOEKTA;

0) yrBepxkIeHue, GopMyIHpyoIee 00Ine pe3ynbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa MO0 UTOTAaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3MaHue YCIOBUM, TPEOYIOIIUXCS JIJIsl BBIMIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPUO/T;

0) HaOmro/IeHre, PeryJIMpOBaHNUE U aHATIU3 MPOTpecca MPOEKTa;

B) KOMITJIEKCHOE BBITOJIHEHHE BCEX OMUCAHHBIX B NMPOEKTE ACUCTBUIL, KOTOpbIE HAPABJIECHBI
Ha JOCTH)KEHHE €T0 LEeIIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) MpollecChl MEHEe MPOAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) a8 peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYeTCs] MHOYKECTBO UCIIOJIHUTEIIEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH TI0 CBOEH IENIM U METOIaM peallv-
3allMy, a TAK)KEe UMEET YeTKHUE CPOKa Havajla U OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE 101 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TIOJTYICHHBIX Pe3yJbTaTOB 33JaHHBIM TPEOOBAHUSIM;

0) cocTaBlieHUE MEePEeYHs HeAO0PAOOTOK U OTKIIOHEHUH;

B) MPOMEKYTOYHBIN W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIbHBIN OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3almus IPOoeKTa B COOTBETCTBUU C Tpadukom, a
TaKXKe MOJICYUTATh TIEPEPaACX 0]l UM SKOHOMHIO IIPOSKTHOTO OI0KETa;

B) CKOPPEKTHUPOBATh CPOKH BBIMTOIHEHUS OTICIBHBIX MTPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl poekTa» OnucaHue CUTyaluu JUIs PaKTUYECKOTo pac-
CMOTpEHHMsI BaMu NPUHATO pELIEHHE NMOCTPOUTH CATOBBIM AOMHUK Ul OTAbIXxa Bamen cembu. s
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJelb) MPOEKTa 3TOr0 CTPOUTENILCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHUi, YTOOBI CaIOBBIA JOM YIOBIIC-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPY)KEHUE C
KpacHOM OCTPOKOHEYHOH KpHIIIel, K KOTOpOMY oT Bamrero ocoOHsika Bea Obl MOCHITIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, cajoBblii JOMUK JTOJKEH UMETH JIBa OJIMHAKOBOTO pa3Mepa OOJIbLIMX OKHa Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee momenieHue
IUTOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOMIMTO NEPEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIICKTPH-
4eCTBOM M CHa0KEHO yMBIBATHLHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOM T'pyHTa MOJ
¢dbyngameHnT Brl cripaBuTech camu, a Takke 1mociie 0eTOHUpOBaHHS (yHIAMEHTA MPOJIOKHUTE BOJO-
MPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl JIEKTPONPOBOIKU U TpyO. Bee mpo-
YHe CTPOUTENbHBIE PabOTHl MEPENArOTCS CTPOUTEIBHOMY MPEANpPUATHIO, KOTOpPOe OETOHHpYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI M IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HACBINAET TOPOKKY.

[TpennpusiTie Mo KPOBEJIbHBIM U KECTSIHBIM padoTaM, IOC/IE€ OKOHYaHUs BceX paldoT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO ke YKIJIAaAbIBAET EPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUKHIOKO OOJMIIOBKY KPBIIIM M YCTaHABJIHMBAET jkenoba. HikHsas o0numoBka
KPBIIIU [103KE MOHTUPYETCS KPOBEBIIUKOM, KOTOPBIN O] KOHEI] COeTUHSET kenoda U BOJOCTOY-
Hble TpyObI ¢ KaHanu3auuend. OQHaKO 10 3TOTO JOJKHBI ObITh MTPOJIOKEHBI KaHAIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy)KHas MITYKaTypKa.

[Tocne BHYTpEHHHMX M HApYXHBIX IITYKaTYpPHBIX paOOT MPUITIAIICHHBIN CTOJSP YCTaHABIIH-
BA€T OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA mITyKaTypKa nopyyeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYLIECTBUTH AIEKTPONPOBOJKY B JOMUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KphIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI padoT MO 3JEKTPONPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHHs BceX pabOT M 03EJIEHEHHUs Map JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYObl M BHYTPEH-
Hue cTeHbl. BaM, kpoMe Bcero npodero, MO>KeT OBITh MPEAOCTABICHO YI0BOJIBCTBHUE 110 OKOHYAHUH
Bcex pabot, BMecTe ¢ Bamm coceioM, MpoBeCTH 03€JIeHEHNE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaluio. Pa3zpaboraiiTe CTPYKTYpHYIO CXe€My MpOEKTa JUIs
CTPOMTENBCTBA CaloBOro nomuka. Ilpeacraspre ero Ha paboueM HcTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

JHonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIONIUE MOoKa3aTelld, MPeCTaBICHHbIC B
Tabis.. Ha ocHoBe 3Tux AaHHbIX TpeOyercs npoBectd SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHS (PUPMBI Ha
ommxkaiimue 5 ner. CienyeT UMETh B BHIY, YTO MO IMOKa3aTelIsM, OTCYTCTBYIOIIMM B TabiuIle,
(bUpMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM IOJIOKEHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbIN BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HensBecTHas
Has Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMALIUN U JTUYHOTO OIBITA C IIENBIO BBISB-
JIEHUS] IPOEKTOB, OTHOCSAIIMXCSA K Ka)KOMY U3 BBIJEJICHHBIX TUIIOB M BUAOB NMpoekToB. OreHure
3G GEeKTUBHOCTh MX pealin3alliuy, a Takke (GakTopsl, ClIOCOOCTBOBABILUE JINOO MPENATCTBOBABIINE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agauya Ne 4. Onpenenute a5 Bamiel opranuzanuu te BUabl U chepsl jie-
ATEIBLHOCTH, KOTOPBIMU 11€J1eCO00pa3HO YIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUABI ACATEIBHOCTHU 110 YPOBHIO YIIPABJICHUS U CONEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yXke peanu3yrorcs B Bamell opranuzamuu. OueHute, npume-
HSETCS JIM MPOEKTHBIN MOAXO0[ JUIsl X YCIIEHIHOM pa3paboTKU M peanu3aluy. Beigennte BO3MOXK-
HOCTH M OIpaHUYEeHMsI IPUMEHEHUS IPOEKTHOTO MeHe)KMeHTa B Baielt opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHATHUE BbIJEICHHbIE BaMu orpaHnyeHui.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMH) CIEAYIOIMNX MTPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEpPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[ IPOEKT CTPOUTENIBCTBA ANEKTPOCTAHIINH;

[] IPOEKT CTPOUTENHCTBA HOBOTO 3aBOJIA 10 IPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIIMUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAAO 3aKPBITH TOTOBOP aKTOM, a pealbHBIN CPOK J0 aBrycTa CIEAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH OoT HOpMbI. llenb — cucrema ynpaBieHHs] OTHOLICHUSMU
(CRM) B rocynapcTBEHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra Her ()yHKIMOHAJIBHBIX 3aKa3UYHUKOB T.K. IPEANPHUITAE HOBOEC U UIET HAOOp
MepcoHaa, KOTOpblil 3akoHuUMTCs K 1 1ekadpsi. PykoBoaurens npennpusitis 0JarocKJIOHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bameil komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HadyaTh mpOMBIIIIEHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra cieayromero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA IPYTHX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takol cuTyauun?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxe MopsaKa MOIyroaa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepsoHavyanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3paOOTYMKOB AJIS YCKOPEHHUS
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U TIoYeMy?

Keiic-craau Ne 3.

[IpencraBbTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeHKMEHT U MapKeTMHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJAEWCTBUSA Ha BCEX JTamax Mpoekra. Kakue pucku Moryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bam yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIIbI, TAKEThI
pabort, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY AekomMno3uuuu padot. I[Tpu noctpoernu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormeTsTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXay pabotamu. Hanummre cnienupukaniy mno
KpaiiHell Mepe 115 ABYX BBIOPAHHBIX paboT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ NoMoIlkio rpadukoB. Ha ocHoBe pa3pa-
00TaHHOM CTPYKTYpbI AEKOMIIO3UIIMK pabOT MPOEKTa COCTaBbTE CETEBOM IpadUK WIN JUarpammy
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYILECTBIEHHUE NPOEKTA U B3aUMOCBS3U
3aJ1a4 NMpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT CleayIOINE JaHHbIE:

PaboTb! JlntutensHocTh, 1HM | [IpenmecTByrone paboTh
A 20 KonTposabHas Touka
B 20 (Hayaso mpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KontponbHas JI
TOYKA
(OKOHYAHHE MPOEKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (popmar AOA), ucXoast U3 JaHHON HHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3pdext (NPV) u penrabensnocts naectuiuii (PI), ec-
T TIepBOHaYalbHbIe MHBECTUIIUHU cocTaBuiau 2 200 Thic. py0., a HAKOIUIGHHBIA T0XOJ 4Yepe3 TpH
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTHpOBaHuSA — 17 %.Caenats BBIBOA O I1€JIeco00pas-
HOCTH JJAHHOT'O MHBECTUIIMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOIIBIIOE MPEANPHUATHAE, KOTOPOE OKAa3bIBACT
yCIYTH IO 1epeBo3kH Ipy30B B Mockse. CymMMapHble akTuBbl npeanpuarus 263 000 py0., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KarmuTal,
paBublif 467 000 py6. u 00s13aTeNnbCTBa HEKOMMEPUECKOTro xapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero oM. OH XO4YeT MpeloCTaBUTh OJHOMY M3 CBOMX Cily)Kauux, VBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
pHILECTBAa WM PErUCTPAllMU KOpIIOpaluu, B KoTopoil MIBaHOB mosyuns Obl onpeesiEéHHbIN HaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHbiid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH IleTpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJIMYMHA TIOTEPH) B YCIOBUSAX TOBAPHUILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3enstor i puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3ayXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxmaas (6e3 HIC). [Ipu sToM nepeMeHHbIe H3IEPKKU COCTaBISIOT
1800 py6./1uT, mocrosiHHbIe U3sepxkKku npeanpustus — 270000 py6. B mecsil.

OTBeThTE HA PsJL BOIIPOCOB C MO3ULKHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoaurens oTJena MapKeTHHTa M0JIaraeT, 4To YBEIMYEHHUE pacXoJI0B Ha peKiiaMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSIUYHOM BBIPYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNb IUPEKTOpaA MO MPOU3BOJICTBY XOTEN Obl UCIOIL30BaTh 0o0Jiee JCIIeBbIe Ma-
TepHuabl, MO3BOJIAIOLINE YKOHOMUTD Ha MEPEMEHHBIX M3/IepKKax, Mo 250 py0. Ha KaXIYI0 eAUHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/Iea cObITa ONacaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT NIPUBEACT
K CHIWKEHHI0 o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jin NepexouTh Ha 3aKynKy Ooiee
JIEIIEBbIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens OT/€Na MapKETHHTa MpeaaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJTHOBPEMEHHO JIOBECTH pacxoibl Ha pexiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMa peanuzanuu Ha 50%. Crnenyer 1u og00pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa CObITa NpEeJiaraeT MepeBeCTH CBOMX COTPYIHHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3Harpaxaenue 150 py6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Crnenyer nu
0JI0OPUTH TaKOE MPEIOKEHNE?

5. PykoBoauTens oTAena MapKETUHTa IIpeIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENIbHBIN €XKEMECSYHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuszaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY Ha JIOMOJHUTEIbHYIO MPOIYKIIHIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3ajl, YTO OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aemMHoOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEphI Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTs, KaKOW MOKHA OBITH JOXOTHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX NHBECTOPOB.

3amaua Ne 6

[IpoekT kopnopanuu TpedyeT MHBeCTUIIMNA B pazmepe 550 Teic. pyd. u maer B Teuenue 10
JET JEHEKHBIM NpUTOK B pazmepe 123 Thic. pyO. [[o0X0AHOCTh NPUBWIETMPOBAHHBIX aKLIMKA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBUIIETUP O-
BAaHHBIX aKIMK B 0OImeM 00beMe COOCTBEHHBIX cpelncTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHUIIMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOEeKTa
OTKpbITHE IPOAOBOIBCTBEHHOIO Mara3uHa caMoo0CIIy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[TocTpoiika TypucTHUECKON Oa3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbI IO TFOHUHTY aBTOMOOMIIEH.
OTkpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITYKUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPOI AOCTABKE.
1. OtkpeITHE pEecTOpaHa-TeaTpa.
12. OTKpbITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIEPKKH OH3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYJIbHON MeOenu s IeTel.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3nHoB.
19. INocTpoiika Oaccelina JUIst akBaTepaIuy.
20. Onrrumm3anys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlIieHHE MPOeKTOM». VicTopust popMupoBaHus
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH NMPOEKTa, QYHKIUHU YIIPaBICHUS IPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOOB YIIPABICHUS MPOEKTaMHU.

4. Pa3paboTka KOHIENIH TPOEKTa.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBineHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaan3alui MPOeKTa.
Kontyp ob6paTtHo#i cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BaHUS B CTPYKType (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPAaTUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHuE BPEMEHH MO METOY «AJIBITBI.

10. AKTUBHBIH U PCAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHekMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuHipmna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTUBHOCTH WHBECTHUIIH-
OHHOT'O IPOEKTA.

15. 3apmaum pykoBOAMTENsI MPOEKTa MpHU 3aBepuIeHUH IpoekTta. [loaroroBka mokymeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS] IPOEKTA. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMULL, Meopuu YNpasieHus NPOeKmamu, Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKmMAaMU
Bonpocsl 1J151 olleHUBAHUSA Pe3YJbTATOB 00yUeHUs1 B BU/ie 3HAHUI
1. Bunpl nestenpbHOCTH Ha peanpusaTii. Bo3pactaHue posid ClI0KHBIX MEPOIIPUATHN B
NEeSATEeIbHOCTH MPEITPUSITHUS.
[Ipoektsl. Kpatkast ucropus ynpasieHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenne npoekta. OCHOBHBIE TapaMeTphl TPOEKTOB. BUIbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKU3HEHHBIN 1TUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBlIeHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHUIIMOHHOM
Y DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHUs MPOEKTaMH. ba3oBble BapuaHT CXEM YIPaBICHHS IIPO-
eKTaMH.

9. HopmatnuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUCHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranoBku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YHpaBiseMble TapaMeTphl IPOEKTa.

13.  TlIpoektHslii aHaym3. OEHKa >XHU3HECITOCOOHOCTH W (MHAHCOBOW pPEaTM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBIIEHUS OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs] HHBECTULIMH U BBIMOJIHEHUS 0053aTENIbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms u CMpyKmypvl Bpocpammbl, HPOEeKmd, Uc-
NOb308aMb 3HAHUA 00 OCHOBHBIX NOHAMUSX YNPABIEHUS NPOEKMAMU 8 NPopheccuoHarbHou oesi-
meJjlbHocmu.

3anaHusi MPaKTUYeCKOW HANPABJEHHOCTH /Jisl OLEHUBAHUS Pe3y/IbTATOB 00yueHHs B
BH/Ie YMECHHUIML:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3adaua

Omnpenenute rpaHUIIBl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa U OKOHYAHUS M BOBJICYCHHBIMH CYObEKTAMH) CIICIYIOIINX TPOSKTOB:

[J mpoekT pa3paboTku HHPOPMAITMOHHON CHCTEMBI KOMMEpPYECKOro OaHKa;

[] mpoeKT 3arycka HOBO# TE€XHOJOTHYECKOW JIMHUM IO TIPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/JIa 110 IIPOU3BOJICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpagieHHocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B srom merone npeiaraercs 3anuchbiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE NPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, OCIe Yero He0OX0IMMO MPOAHAIHU3UPO-
BaTh MOJIyYE€HHBbIE UJIEH U IOIBITAThCS BHIOpATh HanboJIee MOAXOIAIIUN BapUaHT.

3AJIAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorad, Gpumocoduro u T.1.

1. I'pynna ucnonszyetr MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTanbHbIE KapThl»

PesynbraTel 3adgukcupyiiTe Ha aucte Gumn 4aprta s npe3eHTanuu. Bpems Ha padoty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocyuecmenenus KOHmMpOJis COOMEEMCmeus paspabomantvlx 00-
KYMeHmo8 Oelcmeayrowel HOpMAmueHoU U npagosoti OOKYMEeHMAayuy ¢ mo4ku 3peHust ynpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS. HA NPAKMUKe CnoCoOHOCMb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmausl
Paspabomannvlx OOKYMEHmMos8 Oeticmeyowell HOpMamueHoU U nPasosoti OOKYMEHMayuy ¢ moyKu
3penus ynpasienus npoeKkmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeT nHBeCTHLUH B pasmepe 550 Teic. py0. u naer B TeueHue 10
JIeT IEHEXXHBIH NpUTOK B pazmepe 123 Toic. py0. J0X0JHOCTh NPUBUIETUPOBAHHBIX aKIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb NpOocThiX akiuil — 20 %. IIpoekT ocymecTsis-
eTcs LIEJMKOM 3a CUET COOCTBEHHBIX CPEICTB KOMIAHUU. Y I€NbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BaHHBIX aKIWid B 00meM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTs CTOMMOCTH COO-
CTBEHHOI'0 KaluTaja ¥ YUCTYIO NMPUBEAECHHYIO CTOMMOCTb MHBECTUI[MOHHOI'O MPOEKTA, YUYUThIBas
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3akoHojaTenbcTBa PD pa3paboraiiTe MpOEKT CO3/1aHUsI HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCONb30BaHue cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NMPOEKTA, OMMCAHME PEe3ysibTaTa MPOEKTa M ero NpUMEHEHUe,
IPaHUIbI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb [TPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoif rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacXx0JOBaHUU JEHEKHBIX CPEJICTB;

* Otyer 00 UCIONB30BaHUU pecypcoB. ONTUMH3ALNS TPOEKTa JOJKHA ObITh TPOBECHA HC-
X0l W3 cienyroumux yciaouil: Cpok peanu3aluy NMpoeKTa HE JOKEH mnpeBblmaTh 30 1nHEH; ©
Bropker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOENU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX peuleHUull N0 3 GeKmueHoMy UCNONb308AHUIO PECYPCO8 8
3asucuMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma, YC106Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpar. Tunonorus pecypcon. Knac-
cu(uKaIys 3aTpar A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIaHUPOBAaHUS U KOHTpousiss CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABICHUS pECypcaMu U 3aTpaTaMH.

3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTATOUHBIX
IUIs peai3aluy CTpaTerMueckux 3aaay.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHUs U OLIEHKU pecypcoB. McTouHuku pe-
CYpCOB.

S. Pone MeHemxepa B 3QpPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBIEHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. [IpuHIunel GopMUpOBaHUS KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MpoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoab! pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anMoHHas MOJIMTUKA U IICUXOJOTMYECKUI KiMMar B KoMaHze npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aMMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CcTOpoHaMu. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMePNpemupo8ams U MOOeIUpo8ams NOKasamenu 3@ pekmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAasieHYecKue peueHus Ha
0CHOBe HeobX0OUMOT U 0OCMAMOYHOU UHPOPMAYUU O PeCYPCax U 3ampamax u a0eK8amHulx CUmy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH A/ OLEHUBAHMUSA Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO JESTEIBHOCTD JIFOOOTO MPEANPHUATHSI HAIpaBJICHA Ha JOCTH)KEHUE ONpere-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuYeHo MO0 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3Hec-MOJEsIM.
MoHO 71 cKa3aTh, 4TO J000e npeanpusTue spisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHu4uBaroiye (pakTopsl CieyeT BBECTU B JaHHbBIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIEHTY NPUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMYCKHbBIE KBa-
mudukanroHHslie paboTsl. Kaxkaas u3 takux pabot sBisercs npoekToM. Ilouemy? IlpencraBbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cnennduueckuMu yepramu oHa o0aaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUUYHO aBTOMAaTU3UPOBATh NMPOU3BOACTBEHHBIN mponecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0IuMoro obopynoBanus oboiaercs B 8§ mitH pyo. CokpalieHue Tpy-
JIOBBIX U MaTE€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 10 2,2 MITH py0. €XKEeToaHO (10 YIaThl Halo-
roB). Cpok amopTH3alM1 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrieHuTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MPUHUMaeMbIX Gpupmoit — 10%. Crour
T OpaThCs 3a pean3aIuio MpoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHo3a OeIyIoIuX MOTPeOHOCTEN, IPUHSIIO pelIeHne

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTepPUCTUKAMU, HAMHOTO ONEPEXaroIMMH Ca-
MYIO TIEpEeIOBYIO TEXHUKY OTpaciu. McXOoaHbIe TOCBIIKU Ul BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (PUPMBI, U K HACTOALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyneT
TOTOB MPHUHSTH 3TO U3JENINe. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh OPUIMATbHBINA cTa-
TYC 3TOH pa3paboTKe U MepeTH K MHHOBAIIUOHHOMY TPOEKTY.
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[TpunepxuBasch CUTyalllu, U3JI0KUTE OCOOCHHOCTH OPTraHU3aIlMi HMHHOBAIIMOHHOTO MIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKIIMOHAIBHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIMOHHOM MPOEKTE W B YeM Pa3HUIIA MEKITY JIHJIC-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIIETIIHS JTUACPA U B UEM OHA 3aKIIIOYAETCS?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 TOJTHOMOYMNA B
Komansje?

5. Ilpemnoxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B MHHOBAILIMOHHOM TPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmuerHoe UCnoIb308aHUe PECYPCO8 NPOEKMA, paciema nokazameinell,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAKmukKe CHOCOOHOCHb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, obecneuusarowjue 3ppekmusrnoe UCOIb3I08AHUE
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHblii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcHupoBanuu. Hopma nusuaenaa 40 %,
yucTas NpuoObUIb B 00beMe Npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl Pa3BUTHS
akioHepHoit kommanuu «IIporpecc», mpemycmaTpuBaeTcsi BBITYCK IOCYJIOMOEYHBIX MAIIHH.
Crparernyeckre HHBECTOPHI KOMIIAHUM YCTAaHOBWJIM OTpaHUYEHHE Ha JJOXOAHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb MHMIAIUN Npeanoaaraercs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peannszanuu nmpoekra 18 mecsues.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSUYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPUOOPETEHHE HOBOTO 000pYIOBAHHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ama-
HUPOBAaHA MapKETUHTOBBIX YCIYr KOHCAITUHIOBOM KOMITaHUM B pazMepe 21 muH. py0. AMopTusa-
s obopynoBanusi Hauuciusercs mo Hopme 20% rogoBsix. O0IIE3aBOCKHE PAacXOAbl BBITyCKa IMO-
CYJIOMOGYHBIX MAaIIUH COCTABISIIOT 1,5 MiH. py0. B Mecsil. 3apaboTHas Iiara ¢ y4eTOM HadHclie-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3amanue Jia cutyanuu Paccuutarh 4uCTBIN TUCKOHTUPOBAHHBIN JOX0/I, CPOK OKYAaeMOCTH
WHBECTUIMI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKErOAHO B TEUEHHME 5 JIET YBEIMUYMBATH BBINIYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHb BBINTyCKa NPOAyKiuu 50 MiaH.py0. HeoOxomumo ompenenuTs COBOKYIHBINM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCThH HEMPEPHIBHOTO MOTOKA MOCTYIJICHUN TIpU
HEMpepbIBHOM HAYKMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cooupaercs BIOXKHTH CPEACTBA B MPUOOPETEHHE HOBOM TEXHOJIOTHYECKOM
JUHUH, CTOUMOCTb KOTOPOI BMECTE C JOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miuH. py6. Oxugaet-
s, UTO cpasy IOCie MyCKa JUHUU €KEroHbIC TMOCTYIJICHUS MOCJEe BbUETa HAJIOTOB cocTaBiT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 set. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsTas HopMa TUCKOHTA paBHa 15%. OnpenenuTs SKOHOMUYECKYIO -
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENs YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCHMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeEMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEHHbIX 3a0ay

Bonpocsl 1/151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpaBieHus npoektamu. [Tonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsiTHe nnuaHa ynpaBieHUs: pUCKaMH.

3. ITponiecc unentuduranum puckos. KauecTBeHHas OllEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTU HACTYIUIEHUSI pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHoe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUsT pucKoB. CpenctBa KOHTPOJIs 3 (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLMS MapKeTHUHIa B YIPABIEHUU MpPOeKTaMH. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIroBO# crpaTeruu nmpoekrta. [Iporpamma mMapkeTHHra mpoeKTa.
bromker MapkeTHHra pOeKTa.

9. Peanuszanus MapkeTHHra npoekra. YmnpapjieHHEe MApKETUHIOM B paMKax yNpaBlIeHUs
IIPOEKTAMHU.

YMeTb onpeodensimb memoovl udeHmupuKayuy U OYeHKU Puckda, KOmopwvle coOmeemcmey-
10mM OAHHOLL PUCKOBOLL CUMYAYUU; YMEMb UCHOIb306AMb COBPEMEHHbIE CNOCOObI UOeHMUPUKAYUU U
OYEeHKU PUCKA, NPOeKmuposams CUCmembl YNpasieHus pUcKamu, KOmopbvie cOOmeemcmeyiom Mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068amb Memoobl U MEXHON02UU YNPAGIEeHUs PUCKAMU NpU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl MPaKTHYeCKON HANPABJECHHOCTH /IS OLCHUBAHMS Pe3y/1bTATOB 00y4eHHS B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOX0 UM TOAPSAIUUK. MeHemkep y)ke Hamén 1Ba
MOTECHIIMATBHBIX KaHAHUaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiii kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAS KOMITAHUS C OOIIMPHBIM TOPTHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEE M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEpHSIM MEHEIDKEPY MPOCKTOB HEOOXOJUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C kakuMu puckaMu MeHemKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MPeCTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO J1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIIOJIb3YS IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpoBaHusl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poib U GyHKIMH. [IpuBenuTe npuMepsl
OIKOOK B IIPOLIECCE CO3/IaHMS U PEATU3AIMH, BBIJCIIUTE PUCKHU BEJICHUS NEATEbHOCTU. BrlsicHUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWH), OCYUIECTBIAIOMIEH TPOeKT, Ha 3()PEKTUBHOCTD €ro
peanmu3arun. OTBETHI cieyeT 000CHOBATH U MOATBEPIUTH COOTBETCTBYIOIIUMU (haKTaMH.

Hagbik / OnbIT 1eTeJIbHOCTH 6bIA6/1€eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomxu
Mep nPOMUB0OeUCmsUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esamenbHOCmU, NPUMEHs Ha NPAKMUKEe CNOCOOHOCMb BbIAGTIAMb, OYEHUBAMb U YRPAGLEHUs PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCmeUs. PUCKAM, Yepo3am, akmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATEJb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasa uzpa

[TOPAJOK ITPOBEJAEHM A PABOTDI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIAaMH 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeIeisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMsl U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOpP TIPYMNIIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - OpraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa NEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTEIbHON UHPOPMAIUH 110 CUTyalllH (B cilydae HE0OX0auMo-
cti). Eciny 4ncno cTyAeHTOB MOATrPYIbl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabdore

2.1. IlogroToBUTH KpaTKOE ONUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK OoT4eTa Mo JabopaTOpHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH dKCIIEPTOB

3.1. Kpurepun OneHKH 3HAYMMOCTH MHEHUH SKCIIEPTOB: IO MOATPYyNIaM METOJOM MO3TO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS NPEUIOKECHHbBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCIEPTOB; GOPMYIHUPYETCS OJUH JOMOJHUTEIbHBIA KpPH-
TEPUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcsl 1IKajga JUisl OIIEHKU 3KCIEPTOB [0 OCHOBHBIM M JOTOJHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IITKAJTHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLIEHKH 3HAYMMOCTH MHEHHI 3KcrepToB (TOo4HOCTH
BBITIOJTHSIEMBIX PAcUeTOB 2 3HaKa MOCIIe 3aIsITON )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIrOYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpPsIKE YObIBAaHUS 3HAYMMOCTH: 1-H -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUIYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuia 1 (y KaXIoro SKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOATPYII-
IIbL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaOIUIl 1, 3aIOIHEHHBIX SKCIIEPTaAMU UHAUBUYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS HAa CyMMY PAaHIOB KaXKIOro KpUTEpHsl (YMCIO W3 MOCIEAHEro cToilua npeabiay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJIO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((GUIIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHHUU
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIC 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOraTEIIbHOM CTPOKM HAa CyMMY 3HAUE€HUH M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOIHSAEMBIX PAacueToB - 2 3HAKa
TOCJIE 3aIsTOM)

5.1. Kaxaplil sKcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpadoTaHHbIE
mKainsl (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOW IpYIIbl, BKIOYas ceOs, 3amonHsas Tao-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLlEHKa 3HAYMMOCTH MHEHMH 3KkcrepToB. [ sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabmuIIa, o0mast 1JIsl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKH CYMMBI BBICTABJICHHBIX 0OAJUIOB 110 KaX/J10MY U3 KpUTEpHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJIbl, X CyMMa, a B CIEIYIOIIEM CTOJOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it sKcriepT caMoCTOSATEIbHO MUCHbMEHHO Tpeiaraet S -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJiaraéMblX JJsi aHaJlIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCS K 00meil Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIEC U
MPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHSIIOT OOLIUI CIHCOK, OT/AEIECHHBIE I'o-
PU30HTAILHOM JIMHUEM.

6.3. Kaxxnomy pucky npucBanBaeTcsi CBOM €IUHBIN JJIs1 BCEX 3KCIEPTOB KO (110 KOTOPOMY
OHU OYyIyT MPUBOJUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMyIUPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU Y4YaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLIEHKH
BaKHOCTH PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTAThI 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBINMOIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansiTon)

8.1. Kaxnplif sKcrepT OLlEHMBAeT BaXXHOCTb KpUTEpUEB (M. 7), paHXXUPYS MX B MOpPSJKe
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl skcriepT
WH/IMBUYAJIbHO 3aIlOJIHSET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUUMOCTh KaXKJI0TO KpUTEepUs - Bec Kputepus. s 3Toro mocTpoyHo
3anonHseTcs Tabauna 6, o01as A BCeX B MOATPYIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCSI B COOTBETCTBYIOLIUE CTPOKH CYMMBI BBICTABJICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJIO-
1[aM - U UX CymMMa.

8.2.3. PaccunThIBaeTCS OTHOIIEHNE CYMMBI CPEIHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTOIOEI]
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuTbhiBaeTCs BEC KpUTEPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TPEIbIIYIIEH CTPOKH.

9. Onenka BaXXHOCTH PUCKOB

9.1. Kaxplil 5KCIepT caMOCTOSITEIFHO OLIEHWBAET BAXKHOCTh PUCKOB C TOUYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaH)KUPYS UX B MOpSAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BYKHBIN, MOCJIETHUN - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIBHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpeIHEB3BEUICHHBIM paHT PUCKa.

9.3. OnpenensieTcst OKOHYATENbHBIN paHT (B OCIEAHEM CTOJIONE) - TOPSIKOBBII HOMEp MpU
PacroJoKEHUU PUCKOB B OPSKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca Tabnuna 8, o0Ias Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
gaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOILIME CTOJOLBI BBHICTABIICHHBIC PAHTH II0
KaKJJOMY M3 PUCKOB (IIOCTIEAHUE CTOIOIIBI TaOIUIBI).

10.2. PaccunuThIBalOTCS CPETHEB3BEILICHHBIE PAHTH 10 KAXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy paH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCS.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEHUIIINX PUCKOB TaOIHUIIbI , 3aI10JIH -
€MOI B MOPAJIKE BO3PACTAHUS PAHTOB TaOIHUIIBI

11. MaTepnperanus NOJy4YeHHBIX PE3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOJTYYEHHBIM PE3YJIbTaTaM.

KoHTposabHbIe BOIpOCH!

1. B kakou 3aeucumocmu HAxXo0umcs Kaiecmeo uHgopmayuu, nPpUHUMAEeMoll 80 HUMAHUE
0J1s1 NPUHAMUA PeUuleHUs], U 8eTUYUHA PUCKA HACMYNIIEeHUSl He2AMUBHBIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modcem Ovims peaniu308aH IKCNEPMHbIL Memo0 OYeHKU NPOEKMHbIX U
@unancosvlx puckos?

4. Om ueeco 2n1a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBbIX PUCKOB?

5. Ha uem ocHosviéaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NpU UX AHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCTEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel n ypoBHM miianupoBanus. CereBble rpa@uku. TexHOIOTHS BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE IOJI0KeHHs. Cxema mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIO0KEHHUS, 00JIACTh TPUMEHUMOCTH.

4. Metoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHYHBIE

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE NOHSTHS YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT npoekra. MeToasl
OLIEHKU 3aTpart.

6. [Tonsarue Gropxera npoekra. CTpykrypa Oropkera. OCHOBBI OI0PKETHPOBAHMS.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTpouns 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToiel 3aTpaT npoekTta. MeTos1 «0OCBOEHHOTO 00BbeMay.

9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MAapKETHHTOBOM CTpaTeTMH Ha CTOM-
MOCTb MpoekTa. OCHOBHBIE MPUHLHUIIBI OIIEHKU 3PPEKTUBHOCTH MPOEKTOB.

10.  Hcxonubie qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa M HEONPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(PGEKTUBHOCTh MPOEKTa, WHBECTUIUU, WHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH 3PHEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecnede-
HUS ONMUMATLHO20 PeueHUs 3a0a4 npu  YNpaeieHus. npoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JOCTAaBKOU M ycTaHOBKOM cocTaBUT 100 MiH. py0. Oxumgaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUM €KEeTrOJHbIe MOCTYIUICHHUS MOCNie BblYeTa HalIoroB cocTaBsT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUaauMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsATas HopMa TUCKOHTA paBHa 15%. OnpenenuTh IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTa C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIEHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (HHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu 3Tana. Bepost-
HOCTB TIpEKpaIeHus MpoeKkTa Ha rnepoM dtane — 0,5; Ha BTopoMm — 0,3 u Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuThb CTENEeHb U IEHY PUCKa JaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpagienHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Mporu3BOJICTBOM U paclpeieIeHUEM B MacIlITabax CTpaHbD»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IIJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHNs TOSIBUINCH NTPU3HAKU Ieperpy3ku. KoMmanus umena 5 3aBoj0B,
pa3bpocaHHbIX O Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpHaNbl, 3BYKOM3OISALMOHHYIO W IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaisl sl OOIIMBKY cTeH. B komnanun paspabarbiBajics eXeKBapTaJbHbINA
00Nl MPOU3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTaxX C Y4eTOM MMEIOILIErocss Ha pykax noptdens 3akas3os. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBoJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIJIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pPHAJIOB U BO3pacTa 0O0OPYIOBaHMS.
Kpome Toro, koMnaHus orjiadynBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM ITH PACcXOJbl 3a-
BHUCEIM OT HMMEIOILIErocsl BHJa TpaHcropTa U TapudoB Ha mnepeBo3ku. CKiIagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cobiBanach mo Bcer crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpyNHble CTPOUTEIbHbIE (PUPMBI, U3TOTOBUTENN OBITOBOM TEXHMKH, KOTOPBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTePHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACIOIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha J0OOM U3 3aBOJIOB
CBOEH KOMITaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 0OEUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHUU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JucOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHUAX BO BCEX YACTIX cTpaHbl. [lponykmus, usrorosnennas B Kamudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM IMOOEpEKbe U, OJHOBPEMEHHO, MPOIYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
IMYHasi KOHEYHasl MPOJYKIHs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IPOM3BOJUTH U HA TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAaHUU MPOBEJIO aHAIU3 CIOKMBILEUCS CUTYyallUH, yIIpaB-
JISIOIIUE 3aBOJIOB 3asBMIIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATETHH POU3BOICTBA
C HAaMMEHBIIUMH 3aTPaTaMH C y4E€TOM HMEIOLIETOCsS MOPTQeis 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEILAoT CBOH 3aka3 Tam, rje odbecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKU. JlanbHemuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIYKObI
BOOOILlE UTHOPUPYIOT IMPUHIMIBI 3arpy3KH MOILIHOCTEH Ha 3aBOAAX U CTPEMSTCS NOOUTHCS JIUILb
CaMbIX C)KaThIX CPOKOB IIOCTAaBKHU. BBIJIO yCTAaHOBJIEHO, UTO B HEKOTOPBIX CIy4asX CIy>KOblI cObITa
pa3Meliany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOAWIN aH-
HYJIUPOBAaHHE JHUIIHMX 3aKa3oB. [IporHo3 Ui menel IIaHUpOBaHUS IIPOU3BOACTBA BBINOJHSIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CIIyk0a, PacHoJiOKEHHas B LEHTpaJbHOW KoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa ObUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIM IO IUIaH J0XOJI0B M MpUObUIM Oe3 yuera pe-
aNbHBIX YCI0BUHM phiHKAa Hu onHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrema BO3HArpaXIACHUS Pa3IMYHBIX TPYII PYKOBOAWTENEH ObUIa MOCTpOEHA Ha KOH(MIMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npeMUpoBany 3a BBINOJIHEHUE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHbIX CPOKOB MTOCTAaBKU B 3TOW CHUTya-
LIMA MMEJIO BECbMa Ba)XKHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOACTBEHHBIX MOAPA3IEICHUN U JKCIIEe-
JULMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTU M JOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MbITanuCh NMOBBI-
cuTbh 3pPEeKTUBHOCTH CBOEH paboThI Oe3 Maneliero yyera o0mmx coo0paxxeHnii peHTabeabHOCTH
Ui Bcell komnanuu. Ilpu octaHOBKe 3aBojia Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl Ha JPYrux
3aB0/Iax ObUIN SBJICHHEM COBEPIIEHHO O0OBbIYHBIM. Koria MoIHOCTH ObUIH 3arpyKeHBbI IOJIHOCTbIO,
He OBLIIO YETKOTO MPECTABIECHUS O TOM, KaK OINpPeAesTh IPUOPUTETHOCTD paclpeesieHNs 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AaHUI0 MAaTEpUANIbHBIX 3a11acOB MPH MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOU3BOJCTBA.

Beiciiee pykoBOACTBO KOMIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(DOPMAIUIO U MPHUILIO
K BBIBOJY O HEOOXOMMOCTH NEPECTPONKH CTPYKTYPbl OpraHU3aIK TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIOYUTH B 3Ty CUCTEMY MH(POPMALIUIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble T'PYIIIbI, CO3aTh KOMIUJIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI MPOU3BOJICTBA U paclipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIy»KObl MapKETHHTA, TaK U PYKOBOAMUTENCH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AI[IOHHOTIO XapaK-
Tepa, KOMIUIEKTAllM1 KaJpOB U pa3pabOTKHU CUCTEMBI OIJIAThl U MATEPHAILHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pabOTKH MPOTHO30B HYXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peajbHbIN crpoc. CucTteMy BO3HArpaKaeHH Ha10 ObLIO epepadoTaTrh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJIUTENCH B HApaBICHUU peann3a-
My oOUMX 1ened Bce KOMIIAHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPH MHHU-
MaJIbHBIX OOIIUX U3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaTbl HA IPOU3BOACTBO U JIOCTAaBKY NMPOMYKIIMH IPEBBICAT Ka-
KOW TO OIPEIEICHHBIM YPOBEHb, TO OT MPOAAKU IMPOLYKLIMH HYKHO OTKAa3aThbCs. YIPaBISAIOIINAX
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MIPOU3BOJICTBOM MOTJIHM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO Oe3 3asBKH B MOpTQene 3aka3oB, HO C
y4eToM OYAYIIero crnpoca. IT0 03HA4ajo, 9YTO KOMIIAHUH HY>KHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsIa OBl OOIIYI0 KOOPIUHALINIO paboThL. [liis
3TON CIIy’)KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBAIM(UKAIMOHHBIC XapAaKTEPUCTHKH, ITATHOE PACITH-
CaHWe, paclpelelcHre NpaB U 00sI3aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIMU U T. A. Kpome
TOT0, TIOCKOJIbKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS TPOHM3BOJCTBA IPEAIONIAraioch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TIEPEHOArOTOBKY PYKOBOIUTENEH CITy’)KObl MapKETHHTa U PYKOBOJIUTEINCH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEMbl KOMILICKCHOTO YIPABICHHS MPOTHO3UPOBAHUEM U TUIAHUPOBAHHU-
€M TIPOU3BOJICTBA M pacHpeeieHus MPOaAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MOCJIE BHEIPEHHUS] CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCHOPTHBIX
pacxo10B, COCTaBMJIA MOPSIKA 3 MIIH. I0JII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue oonsxxcnocmu moziu Obl 8bl HOPEKOMEHO08aMb OJisl YEHMPANbHOU NJIAHOBONPOU3-
800cmeenHol cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUIl B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT ACATECIHPHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMILIEKC YKOHOMH-
YeCcKUX 3aj[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpaTerMyecKoi Iebl0 Ha OMMKallIni nepuos yBelIndeHue
pa3mepa MpuObUIM HE MEHEe YeM B JIBa paza. PykoBoauTeNn TpexX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIn4eHne oobema mpoaax Ha 50%

e (uHaHCOBas cayx0a — yMeHblIeHHe (PUHAHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJACTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3allly NpeCTaBICHO B TaOIuIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLUIb 10500

Heobxonumo onpenenuts Haubosee BHITOAHYIO Il OpraHu3anuy (GYHKIIMOHATBHYIO CTpa-
TETHI0 JOCTH)KEHHUS [TOCTaBICHHOM LIEJH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0XHO OCyIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBrIii mpo-
€KT CYJUT IOJy4yeHUe B Te4eHHue roja npuosuin 15 MiaH py06. ¢ BeposTHOCThIO 0,4, HO HE HCKIIOYa-
eTcst U yOBITOK (BepOSATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMEET BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT nmpeAnodTuTensHeil ¢ TOUKH 3pEHUS OKUAaeMOil pHObI-
m?

YK-2 Cnocoben onpedenamsp Kpyz 3a0au 6 pamkax nOCMAel1eHHOU Uelu U 6bloupamp
onmumanbHvle CNOCOObl UX PEUIEHUA, UCXO00A U3 0ClICHEYIOULUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ocpanudeHuil

YK-2.1 @opmynupyem co80KynHocmo 63aumMoC6iA3AHHBIX 3a0ay, ofecneuusaroujux 0o-
cmudiceHue yeu ¢ yuémom 0eiicmeyiouux npagosvlx Hopm

3a0aHuUs OMKpeIMo2o muna:

1. YTBepxaeHue, hopmynupytoLlee obuimne pesynbTaTthbl, KOTOPbIX XOTENochb 6bl 4OBUTLCA B NpO-
Lecce BbIMOMHEHNS MpoeKkTa — aTo

MpasunbHbIli omeem: uesab Npoekma

2. COBOKYMHOCTb NPOLECCOB, MHCTPYMEHTOB, METOA0B, METOL0/I0TUIA, PECYPCOB M NpoLeayp 415
ynpaBAeHWA NPOEKTOM.

anBUﬂbeIU omeem:. cucmema yrnpaesieHUA rnpoekmom

3. OdmumanbHbI 4OKYMEHT ¢ NoApobHON MHbOpMaLME O NPOEKTe, BKAtOYaa 06bem paboT, Lenu, broa-
XKeT U KpuTepun ycnexa. MNaaH npoekTa yTBep:KaaeTca A0 Hadvana pabot — aTo

MpasunbHbIl omeem: NaAGH Npoekma

4. MeTop, , B KOTOPOM Bbl Hab/ilogaeTe 3a NNaHOM NMPOEKTa, peasibHOM PaboTon U LEHHOCTLIO Bbl-
NOJIHEHHOM PaboTbl YTO6LI YAOCTOBEPUTLCA, YTO BCE MAET MO NaaHy. [JaHHbii MeToh AeMOHCTpUpyeT
CKO/IbKO 6104KeTa A0/KHO 6b1N10 6bITb NOTPAYEHO C Y4ETOM BbINOJHEHHOM paboThl.

MpasunsHbIl omeem: memood KoOHMPosa 6ro0xema npoekma

5. MNpouecc pa3paboTKM OCHOBHOW AOKYMEHTAL MK MO NPOEKTY, TEXHUYECKMX TpeboBaHWU1, OLLEHOK, YKpyn-
HEHHbIX KasieHAAPHbIX MNaHOB, NPOLEAYP KOHTPOAA U yNpaBieHna — 3To nnaHMpoBaHue:
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MpasunbHbIl omeem: KOHYenmyassHoe

6. LUtpadbl 3a HecobAlAEHMEM 3aKOHOAATE/NbHO YCTAHOB/IEHHbIX HOPMAaTUMBOB OTHOCATCA K
bYHKUMM rocyAapCTBEHHOTO YNpaBAeHUs:

lMpasunbHsili omeem: KoHMpoaupyrowel

7. TeHepanbHas LUeNb MPOEKTa, YETKO BblparkeHHadA MNpPWYMHA €ro CywecTBoBaHWMA — 3T0 ero

lpasusnbHsIli omeem: muccusA

8. Obnactamm NMPUMEHEHUNA KOHLUEMUWUN OTKPbLITONO NPOEKTA CTAHOBATCA 6onblwne 3KOHOMM4YecCKune, coun-
aJibHble N coOUuMa/IbHO-OKOHOMUYECKNE MPOEKTbI YPOBHA:

MpasunbHbIli omeem: Mex20cy0apcmeeHH020

9. nocnenoBaTe/ZIbHOCTb 3TAaNOB, Yepe3 KOTopble NPOXOAAT NPOEKTbl OT MHUUMAUUN O0 3aBep-
WweHnA He3aBNCUMO OT UX CI'IELI,VI(I)VIKVI

anGUﬂbeIU omeaem: #U3HeHHbIU UUKn

10. AnAa obuecTBEHHO 3HAYMMbIX MPOEKTOB OLLEEHUBAETCA UX 3pPEKTUBHOCTb.

MpasusnbHbIT omeem: coyuanbHO-3KOHOMUYECKASA

11. nA opraHn3aumii, perynsipHo peanmsyowmx OAMH UM HECKO/IbKO MPOEKTOB, NPUMEHAETCSA TN opra-
HU3aLUMOHHOMN CTPYKTYPbI YyNPaBieHUA NPoeKTamm -

MpasuneHbIl omeem: «gceobujee yrnpasneHue npoekmamu»

12. KomnieKkc NpaKkTUYeCKMX, KPaTKOCPOUHbIX MEPONpUATMIA No peanusauun chopMyIMPOBaHHbIX paHee
cTpaTernu U TakTUKM MapKeTUHra NpoekKTa npeacTaBaseT coboi MapKeTUHra NpoekKTa.

MpasunbHbIli omeem: npo2pammy

13. KoHuenTyanbHOe naaHMpoBaHWe NpoBoAUTCA B CTaguN U3HEHHOro LMKAa NpoeK-
Ta

lpasunbHbili omeem: Ha4asnbHOU

14. Mepoli OTBETCTBEHHOCTU MPOEKTHO-OPUEHTMPOBAHHDBIX CTPYKTYP 3a pe3y/ibTaTbl CBOEN AeATENbHOCTM
ABAAETCA UX

lpasunbHbIli omeem: cmamyc

15. MeToA KOHTPOANA (aKTMYeCKOro BbIMOAHEHMA PaboT MO NPOEKTY, KOTOPbI OTC/AEKMBAET TOIbKO MO-
MEHTbI 3aBepLIeHMs AeTaNbHbIX PaboT, ABAAETCA METOAOM KOHTpONA.

MpasusnbHsIli omeem: npocmozo.
3a0aHus 3aKkpbimo20 muna:
1. NpoeKT — 370 ...

a) UHXEHEPHaA, TEXHNYECKAA, OPraHn3auMOHHO-NPaBOBaA AOKYMEHTALMA MO peasiM3aunmn 3an1aHNpPoOBaH-
HOro meponpuaTmAa

6) orpaHMYeHHoOe Mo BpPeMeHM, Le/ieHanpaBeHHOe U3MeHEeHWe OTAENbHON CUCTEMbI C YCTAaHOBIEHHbIMU
TpeboBaHMAMM K KauecTBYy Pe3yNbTaToB, C OrpaHUYEHUAMM PaCcXOA0BaHWUA CPeACTB M CO crneunduyeckomn
opraHusauunen
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B) rpynna 3/1eMeHTOB (BK/OYAIOWMX KaK Nt0AelN, TaK U TEXHUUYECKME 3/1EMEHTbI), OPraHM30BaHHbIX TaKUM
06pasom, YTO OHM B COCTOSIHUM AEMCTBOBATL KaK eaMHOE Liesioe B LeNsxX AOCTUKEHUS NOCTaB/eHHbIX Nnepes
HUMM Lenen

r) coBoKynHocTb paboT, NPOAYKTOB U YCAyr, NPOU3BOACTBO KOTOPbIX AO/MKHO BbiTb 0becneyeHo C Lenbio
JOCTUMKEHUS MOCTaBEHHOM LLenn

lMpasuneHsili omeem: 6

2. HenocpedcmeeHHOe UHULUUUPOBAHUE NPoeKma eKayadem e cebs ...

a) MpuHATME peLleHnn o Hayasle NpPoeKTa

6) OnpegeneHne U HasHayeHWe ynpPaBAAIOLWErO NPOEKTOM

B) MpuHATUE peleHna 06 obecneyeHnn pecypcamm BbiNoJHEHWUA NepBoi ¢pasbl NPOeKTa
r) AHanus npobsiembl M NOTPEOHOCTU B MPOEKTE

e) Cbop MCXOoAHbIX AaHHbIX

) OpraHusauma U KOHTPO/Ib BbIMOHEHUA paboT

3) YTBepKAaeHMe OKOHYaTeIbHOro CBOAHOTO NJaHa ynpaBaeHWs NPOeKTOM
lMpasunbHsili omeem: a, 6, 8

3. ConocTaBbTe OCHOBHbIE NPOLLECCbI MPOEKTa C BUAAMM TUMNOBbIX OPraHWM3aLMOHHO-PACNoPAAUTENbHBIX
M NPOYUX JO0KYMEHTOB

Ponb OnpepeneHune

1. 3aKa3uuK npoeKra A. Jlnuo, oTBeTCTBEHHOE 3a 06ecneyeHne NpoeKTa pe-
cypcamu u ocylecteasiowee agMMHUCTPATUBHYIO,
$UHAHCOBYIO U UHYIO NOALEPIKKY NPOEKTa

2. PykoBoguTenb npoeKkta | B. dusmueckoe uam ropuamyeckoe amLo, KoTopoe ABA-
eTcs BAajesbLem pesybTaTa NpoeKTa

3. Kypatop npoekra C. /Inuo, ocywecTeastoLLee ynpassieHUe NnpoeKTom u
OTBETCTBEHHOE 3a pe3y/ibTaTbl MPOEKTa

4. KomaHpa npoekTa D. /luua unm opraHusaumm, Ybu MHTEPECHI MOTYT BbITb
3aTPOHYTbI B X04e peannsaLmn NpoeKTa

5. 3auMHTepecoBaHHble E. COBOKYNMHOCTb /1UL, FPYNN U OpraHu3auuii, obbeam-

CTOPOHDI HEHHbIX BO BPE€MEHHYIO OPraHU3aLUOHHYIO CTPYKTYpY

ONA BbINONHEHUA PaboT NpoeKTa

lMpasuneHsiliomeem: 1-B;2-C;3-A;4—-E;5-D

4. ConocTaBbTe OCHOBHbIE npoueccbl NPoOeKTa C BM4aMn TUNOBbLIX OPraHM3auNOHHO-pacnopAaAnUTENbHbIX U
NPO4YnX AOKYMEHTOB

OcHoBHOM npoLecc Bua, AOKyMmeHTa
1. UHnumaums A. MpwuKas (peweHne) o6 OTKPbITUM NPOEKTa
2. NnaHnpoBaHue B. YcTtaB npoekKTa (CornaluieHue o npoekTe)
3. OpraHunsauma ncnonHenuma | C. Fnoccapuit npoekTa
4. KOHTpOb UCMONHEHNA D. MnaH KOMMYHMKALUMI NPOEKTa
5. 3aBepweHune E. TexHn4yecKoe 3agaHune

F. KaneHgapHblii nnaH

G. KoHTpaKT (aoroesop) 3akynku
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H. 3agaHue Ha paboty

I. MpoToKon paboyero coBelaHmn

J. CraTyc-oTyeTt

K. MpoToKkon ucnbitaHUn

L. AKT coaumn-npmemkm

M. MNMpnKa3s o 3aKpbITUN NPOEKTA

MpasuneHsiliomeem: 1 —-B,D;2—-F, E;3-GH;4—-1,J, K 5-L, M

5. Onpegenute undpamm ovepeaHoCTb CTagmMi CTPAaTErMYECcKoro nNaaHMpPoBaHNA B MPOEKTHON AeATe/IbHO-
cTu:

a) aHann3 BHeLwHen cpeabl

6) aHanM3 anbTepHaTUB U BbIBOP CTpaTernu

B) MMCCUA N Lenn

r) aHanM3 cUNbHbIX U CNabbix CTOPOH

[) ynpasneHue peanusaument ctpaTermm

€) oueHKa cTpaTternm

MpasunbHsiliomeem: e —1,a—-2,2—3,6—-4,0—-5,e—6.

YK-2.2 Oyenueaem nompedonocms ¢ pecypcax u niaaHupyem ux ucnojib3o6anue npu pe-
wieHuu 3a0a4 6 npogheccuoHanbHoll 0eamenbHOCmu

3adaHus omKpsimoao muna:

1. — HenpepbIBHbIN NpoLecc onpeaeneHMa Hamaydlero cnocoba aecrenii ana ao-
CTUXEHMA NOCTaBMEHHbIX LiesIe MPOEKTa C Y4ETOM CK/1aAblBaloLWenca 06CTaHOBKM.

anGUﬂbela omeem: rnaagHupoeaHue rmpoekma

2. rOpu3oHTaNbHaA ANHENHaA AMarpamma, Ha KoTopol paboTbl NpoekTa npeacTaBns-
OTCA NPOTAXKEHHBLIMW BO BPEMEHU OTPE3KAaMU, XaPaKTEPU3YIOWMMUCA BPEMEHHBIMU U APYTMMM NapameT-
pamu.

MpasuneHsili omeem: duazpamma FaHMa
3. — COBOKYNHOCTb CTOMMOCTEI PeCypCcoB NMPOEKTa 1 CTOMMOCTEN BbINOAHEHUA paboT.
MpasunbHbIl omeem: cmoumocme Npoekma

4. — AOKYMEHT, cogepKalunii 060CHOBaHME M pacyeT CTOMMOCTM NpoeKTa, 06blMHO Ha OCHOBE
06bemoB paboT npoeKTa, Tpebyemblix PECYPCOB U LiEH.

MpasusnbHsIli omeem: cMema npoekma
5. — LOKYMEHT, onpeaensiowmnin pecypcHble orpaHMYeHns NpoekKTa.
lMpasuneHbili omeem: 6r0dxcem npoekma

6. AOKYMEHT, YCTaHaBﬂVIBal-OLLI,Mﬁ Mo/IHbIN nepeyeHb p360T NPOEKTa, NX B3aMMOCBA3b, Nocne-
A0BaTe/NIbHOCTb U CPOKU BbINO/IHEHNA, NPOOO/TKUTE/IBHOCTU, @ TaKXKe NUCNoNHUTENEN U pecypchbl, Heobxo-
Aunmblie onAa BbiNOJIHEHUA pa60T NPOEeKTa

MpasunsHbili omeem: KaneHOApHoIl raaH
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7. Cpefia NpoeKTa, NOPOXKAAoLWAA COBOKYMHOCTb BHYTPEHHUX WM BHELWHWUX CUA, KOTOpble crnocobcTaytoT
WU MeLLatoT SOCTUMKEHMIO LeNn NPoeKTa — 3T

MpasunbHbIli omeem: oKpyxHceHue npoekma

8. Habop nornuyeckn B3ammocBA3aHHbIX paboT npoeKkTta, B MPOLLECCe 3aBeplueHns KOTOPbIX AoCTuraeTca
OZIMH U3 OCHOBHbIX Pe3y/IbTaTOB MPOEKTa 3T

lMpasuneHsili omeem: ¢paza npoekma

9. OpraHu3aumMoHHaA CTPYKTYpa, NMpu KOTOPOW BO3MOKHO MnepepacnpefencHue YeoBeyeckux pecypcos
Mexay npoekTammu 6e3 peopraH13aLmnm CyLLeCcTBYIOLWEN CTPYKTYpPbI

MpasusnbHbIli omeem: Mampu4Has

10. MHMuMauMA NPOeKTa — 3TO CTaAuMA NpoLecca ynpaBieHUs NPOEKTOM, Pe3y/bTaTOM KOTOpPOM aABaseTcs

anGUﬂbeIU omeem:. CAHKyUoHuUpoeaHue Ha4yasa rnpoekma

11.ypOBHVI noKasatenen, MO OTHOLWEHUID K KOTOpbIM BeAdeTCA KOHTPOJZIb WU peryimpoBaHne npoek-
Ta

MpasunbHbIli omeem: 6asuc

12. OCHOBHOV AOKYMEHT, NPeACTaBAAEMbl1 MHBECTOPY NO MPOEKTY, B KOTOPOM B KpaTKkoi ¢popme, B 06-
WEeNPUHATOM  NOC/NefoBaTeNlbHOCTM  Pas3fefioB  WM3NAaraloTcsas  [NaBHbIE XapPaKTEPUCTMKM MPOeKTa

MpasunbHbIli omeem: 6u3Hec-naAaH Nnpoekma

13. Mpouecc cbopa, aHanuMsa [aHHbIX, NPeACTaBAEHMA OTYETOB MO BbINOJHEHWUIO NPOEKTa, O0ObIYHO
B CPaBHEHWW C NNAHOM, W, NpPU HEOBXOAMMOCTH, BbIPABOTKU KOPPEKTUPYIOLWMX BO3AENCTBUN
370

pasusnbHbIG 0meem: MOHUMOPUH2 NPoekma

14. COBOKYI'IHOCTb npowueccos, HEO6XOAMMbIX ana obecneveHuns CBOEBPEMEHHOTIO 3aBepLleHnAa Npo-
€KTa 3TO

MpasunbHbIli omeem: ynpasaeHue spemeHHbIMU Napamempamu npoexkma

15. HaumeHblwaa eguHMuA BpemeHn, wucnonblyemaa npn KaneHgapHom N1aHNPOBaAHUKU MPOEKTa 3TO

MpasunbHbili omeem: KaneHOAPHAS eOUHUYA
3adaHus 3akpbimo2o muna
1. Cocmasndawowue cmaduu peanusayuu npoekma
a) OpraHu13aums U KOHTPOJIb BbIMOJIHEHUA MPOEKTA
6) AHanM3 U perynpoBaHne BbINOJIHEHME NPOEKTA
B) BBO4, B 3KCNAyaTaLMIO U NPUHATUE NPOEKTA 3aKa3YNMKOM
r) JOKyMeHTUpOBaHWE N aHaN3 OMbiTa BbIMNOJHEHUA AaHHOIO NPOEKTa

A) PopmupoBaHMe KOHLENUUN NPOEKTa
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lMpasuneHeili omeem: a, 6

2. 3aBeplueHMe NPoeKTa — 3TO CTaauA NpoLLecca ynpasaeHuUsa NPOEKTOM, BK/HOYAKOLLAn NPOLLECCh! ...
a) popmmnpoBaHMA KOHLLENL MM NPOEKTa

6) popmMpoBaHMA CBOAHOIO NAAHA NPOEKTA

B) OCYLLECTBAEHMA BCEX 3aM/IaHUPOBAHHbIX NPOEKTHbIX PaboT

r) BBOZA B KCMJIyaTaLMIO M NPUHATUA MPOEKTa 3aKa3UMKOM, LLOKYMEHTUPOBAHWUA M aHaIM3a OMbITa peanu-
3aLuMm NpoeKTa

lMpasuneHsili omeem: e

3. MeToz4 KpUTUYECKOTo NyTU MCNONb3YeTca AN ...

a) oNTMMM3aLUMK (COKpaLLEHNS) CPOKOB PeasiM3aumm NPoeKTa

6) NnNaHMPOBaHUA PUCKOB NPOEKTA

B) NJAaHUPOBAHUA MEPONPUATUIA NO BbIXOAY U3 KPUTUYECKMX CUTYaLLMIA
r) onpeaeneHns NpoLo/IKUTENbHOCTU BbINOJIHEHUA OTAE/bHbIX PaboT

lMpasuneHsili omeem: a

4, Onpegenunte umdppamm nNocnen0BaTeNbHOCTb 4eMCTBUIM NO NAAHNPOBAHMIO MaTepMabHbIX PECYpPCOB
npoekTa
a) AHanu3 n paspelleHre BOSHUKLINX NPOTUBOPEUMI B NOTPEBHOCTMN U HAIMUMM MaTEPUA/IbHbIX PECYPCOB

6) OnpeaeneHne maTepmasbHbIX PECYPCOB, HEOBXOAMMBbIX A1 BbINOJHEHWNA KaXKaol paboTbl
B) OnpeaeneHune Hannuma HeobxogMmoro ob6bema maTepmabHbIX PECYPCOB

r) CocTaBneHume eANHOro NepeyvyHa MaTepuasbHbIX PecypcoB AN peanms3aumnm NpPoeKkTa U aHaM3 anbTepHa-
TUBHbIX BapMaHTOB
lMpasuneHsiliomeem: 1—-6,2—-2,3—-8,4—a

5. YcTaHOBUTE COOTBETCTBUE ANA KAXKA0ro 13 610KoB 6M3HeC-MOAe}1M NpPoOeKTa

1 MoTpebutennckune A 2KTMBb, HeobxoauMmble Ana GYHKUMOHUPOBaA-
CErMeHTbl HWA BM3Hec-moaenu
5 CTpyKTypa usaep- g rpynna noTpebuTtenel, ANs KOTOPbIX cobupaeT-
ek ca paboTaTb KOMNaHKUA

OTparkaeT Te NPenMyLLLeCcTBa, KOTOpbIe NOAYYUT
Kntouesble pecyp-
3 c B  KAMeHT, BOCMO/b30BaBLNCL MPOAYKTOM WU
bl . .
YCNYyron AaHHOM KOMMNaHUK

LleHHOCTHOE Npea- pacxoApl, CBA3aHHble C (GYHKLMOHMPOBAHWEM
NoxeHune 6usHec-moaenu

MpasuneHbili omeem: 1-6; 2-2;3-a; 4-8
YK - 2.3 Ouyenusaem gepossmubvie pucku u 02panuieHus 6 6bloope peuienus nocmaeieH-
HbIX 3a0ay
3a0aHua omkpsimo2o muna:

1. B ycnoBumax Kpmsunca cyLLLeCcTBeHHO BO3pacTaeT po/ib OPraHM3auMOHHbIX U mMeToa0B B
ynpasaieHNn NpoeKTamMmm.

npaBUﬂbelﬁ omeem: HOpMamuegHbIX

64



2. MeToApl CEeTEBOro NNaHMPOBAHUA OCHOBbIBAOTCA Ha METOA4AX OLLEHKM U MepecMoTpa NaaHoB U ...
MpasunbHbIl omeem: Kpumu4yeckozo nymu

3. CucTemaTMyecKoe HayyHoe McciedoBaHMe CTENEeHU PUCKa, KOTOPOMY NoaBepKeHbl KOHKPETHbIE 06bek-
Tbl, BUAbI A€ATE/IbHOCTM M NMPOEKTbI 3TO

MpasunbHbIG omeem: aHAAU3 PUCKA

4. HavyanbHblI 3Tan cMCTEMbl MEPONPUATUIA NO YNPABNEHUIO PUCKAMM, COCTOALLMI B CUCTEMATUYECKOM Bbl-
AB/IEHMM PUCKOB, XapaKTePHbIX 41A ONpeaeneHHOro Buaa AeATENbHOCTU, U ONPeLeNeHUn UX XapaKTepu-
CTUK 3TO

MpasusnbHbili omeem: udeHMupuUKayUA PUCKA Npoekma

5. Puckn, OGyCﬂOBJ’IEHHbIE AeATENbHOCTbIO CaMOro npegnpnAaTtma mn ero KOHTaKTHOM ay,u,MTopmeﬁ, Ha3blBa-
H0TCA

MpasunbHbIli omeem: 8HymMpPeHHUMU PUCKAMU NpoeKkma

6. CucTemaTM3aLUMA MHOXECTBA PUCKOB Ha OCHOBaHWUWN KaKUX-1MBO NPU3HAKOB U KpUTepuMeBs, NO3BOAIOLLMX
06beaNHUTL NOAMHOXKECTBA PUCKOB B bosiee obLime NOHATMA Ha3biBaeTCA

MpasunbHbIli omeem: Knaccuguxkayueli puckos npoekma

7. MeToapl yrnpasaeHnA pucKamm, npeanosiaratoime UCKItYeHne pPUCKOBbIX cmyau,mﬁ n3 6M3Heca, HOCAT
Ha3BaHWe

MpasunbHbIli omeem: Memoda yKAOHeHUS om pucKa

8. MporHo3mMpoBaHMe BHELIHEN SKOHOMMUYECKON 0OCTaHOBKM, CTpaTErMYeCcKoe NaaHUPOBaHNE, MOHUTOPUHT
COLMaNbHO-3KOHOMMYECKON U HOPMATMBHO-MPABOBOM Cpeabl, CO34aHUE CUCTEMbI PE3ePBOB — BCE 3TO WH-
CTPYMEHTapui

anBUﬂbeIU omseem: memoodos KomreHcayuu pucka

9. Ilpouecc cpaBHEHUs PAaCCUMTAHHOTO PUCKA C MPEICTABICHHBIMU KPUTEPUSIMH PUCKA JUIS OTIpe-
JICJIEHUS €T0 CYLIECTBEHHOCTH
pasusnbHbIl omeem: oyeHKa pucKkoe npoekma

10. Ona BbiABNE€HUA CTPATErNMYECKUX PUCKOB L,e1eco0b6pa3HO NPUMEHUTb meTop aHanusa
MpasunbHsili omeem: PESTLE

11. KoadPpULMEHT, KOTOPbIN YUNTbIBAET CyGbEKTMBHOE OTHOLLEHME aHANIMTMKA K PUCKY B NpoLLecce NPUHA-
TWA yNpaBieHYeCcKMX peLleHmnit 3To

MpasuneHbili omeem: Kpumepul l'ypsuya

12. Puck notepb 13-3a U3MEHEHWUIN PbIHOYHOM LeHbl TOBapa UaN GUHAHCOBOro MHCTPYMEHTA 3TO
MpasusnbHsIli omeem: yeHosol pucK npoekma

13. PUCK NoTepb M3-3a CHUKEHMA PenyTaLMm Ha pbiHKe, NpMBoAsALLEe K NOTepAM B 61U3Hece 3To
lpasusnbHbIli omeem: puck nomepu penymayuu

14. PucK Toro, 4to AepxaTe/lb UM Npoaasel, CTaHAapPTHOro UK "BCTpoeHHoro" onuunoHa byaeT noasep-
YeH NoTepam B cyyae AeACTBUTENbHOTO UM CBA3AHHONO C PbIHOYHbIMM OXKUAAHUAMM N3MEHEHMA BOa-
TUNBHOCTM 3TO
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anSUﬂbe/ﬁ omeem: pUcCK sos1amusibHoCmu rnpoekma

15. Habop pUCKOB. CBA3aHHbIX C onpeaeneHHbIMU 06Aa3aTeNbCTBaMM M 06bIYHO GUHAHCUPYEMble Yepes
ocoboe cornaleHve mexay aHgeppanTepamm aTo

lMpasunbHbIli omeem: nyn puckos
3adaHus omkpsimozo murna
1. Puck — ato...

a) pa3HOBMAHOCTb CUMTYaLMKN, O6BEKTUBHO COAEPKaLLLAaA BbICOKYIO BEPOATHOCTb HEBO3MOMHOCTU OCYLLLECTB-
NEeHUA uenm

6) HannuMe GaKTOPOB, NPU KOTOPbIX PE3Y/AbTaTbl AENCTBUI He ABAAIOTCA AETEPMUHUPOBAHHbBIMM, @ CTEMEHb
BO3MOYKHOTO B/IMSHMA 3TUX GAaKTOPOB Ha pe3ynbTaTbl HEM3BECTHA

B) cneacreune AEVICTBMH nmbo 6e3ﬂ,eﬁCTBMﬂ, B pe3y/ibTaTe KOTOPOro CywecTByeT peasibHaA BO3MOXXHOCTb
nosiy4yeHnA HeonpeaeneHHbIX pe3yaibTaToB Pa3/IMYHOIO XapaKTepa

MpasunbHsIli omeem: e

2. ®akmopbl, KOMOPLIMU XAPAKMEPU3YOMCA MPOEKMHbIe PUCKU U HQ OCHO8e KOmopbIX hopmupyemcs
NAaH ynpasaeHus puckamu

a) PuckoBoe cobbiTue

6) BepoATHOCTb HACTYNEHWNA PUCKOBOTO CObbLITUA

8) Pasmep noTtepb B pe3ysibTaTe HaCTyNaeHUA PUCKOBOro cobbITMA
r) CTeneHb arpeccMBHOCTU BHELLHEN cpeabl

A) YpoBeHb MHGAALUN

e) KoHKypeHTHas cpega

) PermoHanbHoe 3aKOHOA4ATENbCTBO

MpasusnbHsili omeem: a, 6, 8

3. Onpegnenvite Nocaef0BaTEIbHOCTL NPOLLECCOB ONpPeAeNeHUs Lenei 1 3aay B NPOEeKTHON AeATe/IbHOCTH
a) CornacoBaHue

6) PopmynumposaHue

B) PuKcaumn

r) CTpyKTypupoBaHue

MpasunbHsiliomeem: 1-6,2—2,3—a,4—8

4. ConocTasbTe Ka)K,EI,bIVI TEPMUH U COOTBETCTBYIOLLEE EMY OnpeaeneHne

TepmuH OnpepeneHue

1. Puck (Risk) A. BepoaTHoe ans npoekTa cobbiTne, HacTynaeHne KoTopo-
ro MOXKeT KaK OTpuLaTesIbHO, TaK U NOJIOKUTENIbHO OTpa-
3MTbCA Ha pe3y/ibTaTax MPOeKTa.

2. TpeboBaHue (Re- B. ®aKTOp, KOTOPbLIN CYNTAETCSA BEPHBLIM 419 NPOEKTa 6e3
quirement) npuB/ie4YEeHUA AOKA3ATENbCTB
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3. DonyuweHune (Assump- | C. OnpeaeneHHble YCA0BUS NN XapaKTEPUCTUKU, KOTOPbIM

tion) OONKHbl COOTBETCTBOBATb UM KOTOPbIE AOJ/IKHbI UMETb
cucTema, NPoAYKT, yenyra, pesyabTaT Uan a1eMeHT

4. OrpaHuyeHue (Con- D. CaeprkuBatowmin paktop, BANAIOLWMIA Ha XO4, UCNOJIHE-

straint) HUS NPOeKTa

5. OedekT (Defect) E. Obcykaaeman UK ellle He pellieHHan npobaema, unu

npo6siema, Mo KOTOPO CYLLECTBYIOT NPOTUBOMOIOXKHbIE
MHEHUSA 1 pasHornacus

6. Mpobnema (Issue) F. HecoBepLueHCTBO MM yNyLIEHNE B 3/IEMEHTE NPOEKTa,
13-33 KOTOPOTO 3TOT 3/IEMEHT HEe COOTBETCTBYeT TpeboBa-
HUAM WKW XapaKTEPUCTUKAM U JonxeH bbiTb 1Mbo nc-
npasfaeH, MM60 3ameHeH

lpasunbHeiliomeem: 1-A, 2-B,3-C,4-D,5-F,6-E
YK - 2.4 IIpoexmupyem pewienue 3a0auu, 6b10upas OnMuMaibHolili CROCO0 ee peuieHus

3adaHus OMKpblImoeo muna:

1. CTPYKTYpa AaeT BO3MOXHOCTb M'MOKO MaHeBpUPOBaThb NOACKMMKU pecypcamu bnarogaps ne-
pepacrnpegeneHuio WX MeXay NpoeKkTamu, Mpu  YCAOBUM  COXPaHEHMA UX aAMUHUCTPATUBHO-
bYHKUMOHANbHOM NMPUHAAIEXKHOCTM COOTBETCTBYIOWUM GYHKLMOHAIbHBbIM OTAe/1lamM

MpasunbHbIli omeem: Mampu4Has

2. B3aMMO[],EVICTBVIe M B3aMMOOTHOWEHNA mexXay BCeMU y4aCTHUKaMU UHBECTULUMNOHHOIO NPOEKTa, onpe-
Aenaemblie TUNOM KOHTPaKTa U pacnpeaeneHnem oTBeTCTBEHHOCTU B HEM, — 3TO NpPOeKTa

MpasunbHbIli omeem: op2aHU3AUUOHHAA hopma

3. 3aKpbITUE NPOEKTa MO NPUYMHE NepepacnpeseseHna OpraHM3aLmMoHHbIX Pecypcos — 3TO
MpasunbHbIl omeem: uHMezpayus

4. K KOHTPOAMPYEMbIM NapaMeTpam BHYTPEHHeN cpeabl NPOeKTa OTHOCAT

MpasunbHbIli omeem: npodsuxeHue U pacnpocmpaHeHue
5. KOMNAEKCHbIN MPOEKT, BKAKOUAIOLLMIA HECKO/IbKO MOHOMPOEKTOB, Ha3blBaloOT

MpasunbHbIl omeem: Mya6MUupPoeKmMom
6. KOHTpPOAIb CTpaTernyeckmx Lenei cCooTBeTcTayeT YPOBHIO MNAaHUPOBAHUA NPOEKTa
MpasunbHbIG omeem: KOHUeNnmMyaabHOMYy

7. MeTog, CTpYKTYypM3aummn NpoeKTa, Npu UCNOJb30BAHNM KOTOPOro CHavasa onpeaenatoT o6u1,v1e 3a4ayn, a
3aTem UX 4eTaNn3NPYHoT, Ha3blBaeTCA METOA0M

MpasunbHbIli omeem: «ceepxy HU3»

8. Mpu BbINOSHEHMM KPYNHbIX NPOEKTOB, TPEBYIOWMNX NPUBAEYEHNA LMPOKOrO Kpyra Cneuuannctos pas-
NMYHOro npoduaa, MCNonb3yercs OpraHn3auUMoOHHOMN CTPYKTYpPbI

MpasunsHbIli omeem: NpoekmHas
9. Topru Ha NPaBo BbINOJIHEHMSA NOAPAAHBIX PabOT NPOBOAATCA Ha npoekTa

MpasunbHsili omeem: ¢haze paspabomku
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10. YYacTHMK NpOeKTa, KOTOPbIN BbINOMHAET OTAENbHbIe PaboTbl MAM KOMMNIEKC paboT No peanvsalumn npo-
€KTa B COOTBETCTBMM C KOHTPAKTOM, — 3TO

MpasunbHsili omeem: NoApPAOYUK

11. dyHKUMA ynpaBaeHUA NPOEKTOM, BK/IHOYaloLLLaA NpoLLeccsl HabaloAeHNA 33 XO40M peanm3aumm NpoeKTa
C UeNbio NPOBEPKU COOTBETCTBMA (PaKTUUYECKOro BbINOJIHEHUA 3annaHMPOBaHHbIM MoOKasaTensam, npeay-
CMOTPEHHbIM M1aHaMK, KOHTPaKTaMu, COrNalleHUAMM U T.4,, - 3TO

MpasusnbHbIli omeem: KOHMPOb
12. MHCTPYMEHT, KOTOPbI CBA3bIBAET NaKeTbl PaboT C UCMOAHUTENAMM HA OCHOBE

CTPYKTYpbl pa3bueHma paboT W OPraHU3aUMOHHOM CTPYKTYpPbl WCMOAHWUTENEN, HOCUT Has3BaHue

HPGGUﬂbeIﬁ omeem: «mampuya omeemcmeeHHocmu»

13. [1nA oueHKn cpeaHeB3BELEHHOW NPOAOIKUTENBHOCTM PAaboTbl NPoeKTa 0bblYHO TpebyeTcs _ee
NPOAO/IKUTENIbHOCTH
MpasunbHbIli omeem: 4 oyeHKU

14. }KM3HEHHbIM UMK/ NPOEKTA CTAPTYET C MOMEHTa npoekKTa
MpasuneHsili omeem: ymeepxcdeHuUsA udeu

15. MeTog, KOHTPO/14, NPU KOTOPOM KOHTPOJIb OCYLWLECTB/IAETCA B 3apaHeEe onpegeneHHbIX BpeMeHHbIX TOY-
KaX NpPOeKTa, Ha3blBaeTCA MeTo40MmM

lpasunbHbIli o0meem: KOHMPOA MO 8exam
3a0aHus omKpbimozo muna
1. busHec-nsaH NpPOEeKTa BK/OYAET:

a) OCHOBHOW OOKYMEHT, NpeAcTaBAsieMblii MHBECTOPY MO NPOEKTY, B KOTOPOM B KpaTKol ¢popme, B 06-
WEeNPUHATON MOCNef0BaATE/IbHOCTY Pa3fesioB M31araloTcs T/1aBHblE XapaKTePUCTUKM NPOEKTA

6) NoapobHbIV NNaH-rpaduK BbINOAHEHUA NMPOEKTA

8) MnaH ONTUMM3aLMK AOCTUHKEHMA NOCTABAEHHOM Lean

r) MnaH meponpuATUiA onepaTMBHON AeATENbHOCTU

MpasusnbHbIli omeem: a

2. HenocpencrtBeHHOE MHULMMPOBaAHWE NPOEKTa BKAKOYAET B cebs ...
a) NMpuHATME peLleHna o Hayale NPoeKTa

6) OnpegeneHne U HasHauyeHUe yrnpaBAAIOLLErO NPOEKTOM

B8) MpuHATHE peleHna 06 obecneyeHnn pecypcamm BbiNoHEHWA NepBol ¢pasbl NPoeKTa
r) AHanu3 npob6aembl U NOTPEBHOCTU B NPOEKTE

) C60p UCXOAHbIX AAaHHbIX

e) OpraHu3aumsa U KOHTPO/Ib BbINOHEHMS paboT

)'K) yTBep)'KAeHMe OKOHYaTe/IbHOIo CBOAHOIO NJ1aHa ynpas/1€HUA NPOEKTOM
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lpasuneHsili omeem: a, 6, 8

3. OnpegenuTe MNocneAoBaTeNbHOCTb OPraHM3auMM yYnpasaeHWA MNPOEKTOM B popmMe «pacliMpPeHHOro
ynpaBAeHuA»:

a) npousBoAcTBO paboT

6) NnpoeKkTnpoBaHue

B) 3aK/Il0UYEHMEe BTOPOTO KOHTPaKTa

r) 3aK/loueHne NepBoro KOHTPaKTa

lMpasuneHsiliomeem: 1 —2,2-6,3—-8,4—a

4. Onpeaenute NocneAoBaTeIbHOCTb AeNCTBMIA NO NAAaHUPOBAHUIO CTOMMOCTM NPOEKTa
a) dopmupoBaHue, cornacoBaHue 1 yTeepKaeHue bioaskeTa npoekTa

6) OnpeaeneHre CTOMMOCTU BCEro NPOeKTa

8) OnpeaeneHme CTOMMOCTU NUCMONb30BaHNA PECcYpCcoB (MaTepuanbHbIX 1 TPYA0BbIX)

r) CoctaBneHune, cornacoBaHue 1 yTeepKaeHne CMeTbl NPOeKTa

) OnpeaeneHne CTOMMOCTU KaXKA0n NPoOeKTHON paboTbl, UCXxoaa U3 obbema 3aTpavymMBaeMbIX Ha BbiNoHe-
HUe pecypcoB U NX CTOUMOCTH

MpasunbHsiliomeem: 1—-8,2-0,3-6,4—2,5—-a
5. YcTaHOBUTE COOTBETCTBME AJ1A CeAYOLLNX COBPEMEHHbIX BU3HEC-Mmoaenen B MPOEKTHOM AeAaTe/IbHOCTU:

wiargpopma Uil 3JIEKTPOHHON TOPrOBIIH,
A arperupyer NpeUIOKEHHUs OT Pa3HbIX IIO-

CTaBILMKOB Ha OJIHOM IIOIIAAKE

OCHOBHOW TOBap WJAET MO HU3KOW LIEHE WU

B II0JIapOK, a COIIYTCTBYIOLIUE — IIO LICHE,
2 Mapkeriuieric b BbeIIE cpenHel mo peIHKY. be3 comyrcTBy-
IOIIUX TOBAapOB IOJIL30BAaTbCA OCHOBHBIM
TOBapOM HEJIb35
00bEeIUHIET HECKOIBKO KOMIIAHUM WM He-
CKOJIBKO TMOJpa3JeNeHuil OJIHON (QUpPMBI,
KOTOPBIE MPEAOCTABIIAOT YCIYIH KIUEHTaM

udposeie  3K0-
CUCTEMBI

P2P (Peer-to-
3 Peer) mwmu «be3 B

IIOCPEHUKOBY

10 Pa3HbIM HAIIPABJICHUSIM
Lock-In  («Ilpu- KOMIIaHMS CO3[aeT OHJIAWH-IUIOIIAJKY, Ha
4 MaHkKa © Kpto- [°  KOTOpOM MOJIb30BaTeld MOTYT HaIpsMYIO
YOK») JIOTOBapUBaThCS O MPOJAKE JTMYHBIX BELIEH

MpasuneHbili omeem: 1-B; 2-A;3-I; 4-b

5.4 MeToanueckue MaTepuabl, onpeae/siionme Npoueaypbl OLeHMBAHUA 3HAHUI,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTEePHU3YyOLIMX 3TANbI
¢dopMupoBaHus KOMIIETEHIM A
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OneHka 3HaHUN, YMEHHH, HaBbIKa U (WJIM) OMBITA AESATEIBHOCTH, XapaKTEPU3YIOIINUX 3TaIlbl
(GbopMHpOBaHHS KOMIETEHIMH 10 TUCLMIUIMHE YIpaBiIeHUE NPOEKTaMU MPOBOIUTCS B (popme Te-
KYIIEr0 KOHTPOJIS U IPOMEKYTOYHOM aTTeCTallUu.

Texymuii KOHTPOJIb IPOBOJUTCS B TEUEHUE CEMECTPa C LENIBIO ONPE/IeNIEHUs] YPOBHS yCBOE-
HUS O0yYaloIUMUCS 3HAHUN, (OPMHUPOBAHUS YMEHHI M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IIPEIoiaBaTesIeM Hel0CTaTKOB B MOATOTOBKE OOYUYAIOLIMXCS U MIPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpIICHCTBOBAHUS METOJUKU OOydYeHHsI, OpraHu3aluy y4eOHOH
paloThI U OKa3aHMsI 00YyYaIOIIMMCS MHIAMBUAYAIbHOW TOMOILH.

K TexyiieMy KOHTpPOJIIO OTHOCSTCS] IPOBEPKA 3HAHUM, YMEHUM, HABBIKOB U (MJIM) OIBITA JIEsI-
TEJIBHOCTU 00YYarOIUXCS:

- Ha 3aHATHUSIX (OIpoc, pEeLIeHUE 3a/ay, JeJI0Basi Urpa, Kpyriblid CTOJ, TECTUPOBAHUE (IIUCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WM YCTHBIE) HA TEOPETUYECKHE BOIIPOCHI, pe-
LIEHWE NPAKTHUUYECKUX 3aJa4 U BBIIIOJHEHUE 3a/laHulil Ha MPAKTUYECKOM 3aHSTUH, BBIIOJHEHUE U
3aIuTa Ja00PaTOPHBIX padOT, BHITOJIHEHUE KOHTPOIBHBIX PadoT);

- 10 pe3yJbTaTaM BBIIOJIHEHUS MHIMBUAYATBHBIX 3a1aHuil (pedepar, npezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBa KOHCIEKTOB JEKIMHA, pabouux TeTpajel U UHBIX MaTe-
pHUaJoB;

- 110 pe3yJbTaTaM oT4eTa 00y4aroIMXCsl B X0/1€ UHIMBUAYaIbHOW KOHCYJIbTALUH NIPENoiaBa-
TeJIsA, IPOBOJUMOM B YaChl CAMOCTOSITEIILHON pabOTHI, 10 MMEIOITUMCS 33]J0JDKEHHOCTSIM.

JUist TOCTHKEHUsT KOMIUIEKCHAs OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpEeHa
0aJIIbHO-PEUTHHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHYKEHUI 00yJaronInXcsl.

bannpHO-peHTHHIOBasl cUCTEMa OLIEHKH Y4YEOHBIX JOCTHKEHMH 0OydarollMXcsl HalpaBieHa
Ha peLICHHE CIeAYIOUINX 3a/1a4:

- MOBBIIIEHUE MOTHBALMM OOYYaIOIIMXCS K OCBOCHMIO OOpa30BaTENIbHBIX MPOrpaMM IyTeM
0oJiee BBICOKOM MU (hepeHIMANN OIICHKH X YIeOHOH paboTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aluu o0pa3oBaTeIbHOIO Mpoliecca B YHUBEPCUTETE.

[lopsanox HauuciaeHUs: OamIoB JAOBOASTCS 10 CBEACHMS KaXJI0ro oOydyarolerocssi B Hadaje
ceMecTpa U3y4eHHs JUCLIUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTaBJISAIOLIHE:

- TIepBasi COCTABJIAIONIAs — OIIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M KaU€CTBA BHITIOJHEHUS
CTY/IEHTOM y4eOHOM paboThl MO N3YYEHUIO JUCLUIUIMHBI B TEYCHHUE MIEPUO/Ia U3YUYEHUS JUCLUTLIH-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 OauioB). bamibl, xapakTepusy-
IOLIME YCIIEBAEMOCTh CTYJIEHTA 110 AUCHUILUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETO Mepuojaa odyde-
HUS 332 U3YYEHUE OTJENbHBIX TEM U BBIIIOJIHEHUE OTJEJIbHBIX BUJIOB padoT.

- BTOpasi COCTAaBJIAIOLIAs — OLIEHKA 3HAHMUU CTYACHTA IO Pe3yabTaTaM IIPOMEXYTOUYHOHN arTe-
crauuu (He Oosee 15 —0anoB).

OOwmii 6armt TeKyIero KOHTPOJIs CKIIAbIBAETCS U3 CIEAYIOIIMX COCTABISIONINX:

- OCEIIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCE 3aHATHS, Hauucisiercs 20 0amios;

- BBIMOJIHEHUE 3aJlaHUM MO JUCLUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHU C YUYEOHBIM
mw1aHoM. CTyZIeHTy, BBIIOJHUBLIEMY B CPOK M C BBICOKMM KayeCTBOM BCE TpeOyeMble 3a/aHus,
HauucisgeTcss MakcuManbHo 20 6aios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHas OIleHKa 25 0aioB.

- 6onycsl - 20 GanoB. Jlo mpoBeaeHUs TPOMEKYTOUHOM aTTECTAllMU MPENoIaBaTeb MOXKET B
KauyecTBe MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 TOoMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MPOSIBJIICHUE aKaJeMUYeCKONH aKTUBHOCTU B XOJ€ M3YUYEHHUs TUCIMILIMHBI, BHITIOJTHEHUE UHIUBHUY-
QITBHBIX 3aJIaHUH C OIEHKOW «OTIWYHOY», aKTHBHOE y4acCTHE B TPYIIIIOBON MTPOEKTHOM paboTe, HETo-
cpeactBenHoe ydactue B HUPC u 1.. Hauncnenne O0HYCHBIX 0OayuioB MPOU3BOJAUTCS Ha MOCIE-
HEM 3aHSATHUH.

MaxkcumanbHast cymMmma 0aiioB, Habupaemasi CTyJI€HTOM 10 JUCLHUIUIMHE YTIpaBiIeHHue MPOeK-
TaMH, 3aKpbIBa€MOM ceMeCTpOBOM aTTecTanuen, pasHa 100.

70



I'PA®UK kOHTPOJBHBIX MEPONPHUSTHH TEKYLIEr0 KOHTPOJIS

10 JMCUHUIJINHEe YIIpaBJieHHe NPOeKTAMH

Ne u Hanme-
HOBaHHeE TeMbI
KOHTPOJILHOI'0
MepOnpUsATHS

®Dopmupye-
Masi KomIie-
TeHIUs

Nuaukartop
JOCTHKEHUS
KOMIIeTeH-
101011

9ran
dopmu-
poBaHus
KOMIIe-
TEHIMH

Dopma KOH-
TPOJILHOTO
Mepo-
NpUATHSA
(TecT, KOH-
TPOJIbHas
pabora, ycT-
HBIii onpoc,
KOJIJIOKBH-
¥YM, J1eJI0Bast
HIPa U T.IL.)

Mecsan
npo-
BeJEeHHUS
KOHTPOJIb-
HOTO Mepo-
NpUATHS
Ounasn
dopma /
3204HAas

banabl 3a

KOHTPOJIb-
HOE Mepo-
npusTHe

1. Teoperuue-
CKHE OCHOBBI
yIIpaBJICHUS

IIPOEKTaMHU

YK -2

YK-21

| 3Tan
1l >Tan
1 Tan

OrneHka
MpaBUIILHO-
CTH BBIIIOJI-

HEHUS
TECTOBBIX
3aJIaHNM,

MMOATOTOBKA
JIOKJIaaa

Cents0ps/
1-e 3aus-
THE

2. lenb n
cTpaterus
MPOeKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX 1
TECTOBBIX
3aJlaHu,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a7a4
HanucaHue
JIOKJIaJ1a

Cen-
TA0ps/1-¢
3aHSITHE

3. IInanupo-
BaHUE IIPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BWJILHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TyaIMOHHBIX
U paCYETHBIX
3a7a4
HanucaHue
JIOKJIa1a
Kontposs-
Has
paborta
(1.1,2,3)

OxTs16pB/
2-e  3aHA-
THE

4. Yrpase-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJIBHOCTH
BBITIOJIHEHHMS
JIOTUYECKUX U
TECTOBEIX
3aJlaHuM,
KEMCOB U CH-

OxkTs0ps/
2-¢  3aHsd-
THE
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TyaIMOHHBIX
U PacYeTHBIX
3a1a4
HaIlFCaHue
JIOKIaaa

5. KonTpoms
MPOeKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
Y PACUYCTHBIX
3a7a4
HamucaHue
JIOKJIa1a

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BHJILHOCTH
BBIITOJIHCHUA
JIOTUYECKUX U
TECTOBBIX
3aJlaHu,
KeHNCoB U CH-
TyalnOHHBIX
Y PacyeTHBIX
3a1a4
HamycaHue
JIOKJIa1a
YcTHBIN
0Ipoc
(1.4,5,6)

Hos16pn/3-
¢ 3aHATHE

10

7. Yrpasne-

HHE YeIIOBe-

YECKUMHU pe-
cypcamH mpo-
eKTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 yTan

Onenka npa-
BUJIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CU-
TyalMOHHBIX
1 pacdeTHBIX
3a1a4y
HanucaHue
JIOKJIa1a

Jexabpn/3-
€ 3aHsTHE

8. Ympasne-
HUE PUCKAMH
MpoeKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il 3Tran

Orenka mpa-
BHIIBHOCTH
BBITIOJTHCHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuM,
KeNCoB U CH-
TyalMOHHBIX
U PACUYETHBIX
3a1a4
HaITMCaHUe

JexaOpb/4-

€ 3aHATUC
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JOKJIaga

9. MapkeTusr
HPOEKTa

VK -2 VK-21 | aran Onenka mpa- | JlexaOpb/4-
YK -2.2 Il 3Tan BUJIBHOCTH € 3aHsiTHE

YK -2.3 111 5ram | BPIHOIHEHHS
VK - 2.4 JIOTHYECKHX M

TECTOBBIX
3aJ[aHuH,
KEHCOB U CH-
TyalMOHHBIX
U PaCUETHBIX
3aJa4
HaITFCaHue
JIOKJIaaa

10. Ouenka
¢ dexTuBHO-
CTH IPOCKTA

YK -2 YK-21 I 3ran | Ouenkanpa- | ssHBapb/4-€
YK -2.2 Il sran BUJIBHOCTU 3aHATHE

VYK -2.3 111 Tam | BPIIOJHEHHS
VK - 2.4 JIOTUYECKUX U

TECTOBBIX 5
3aJIlaHu,
KEHCOB U CH-
TyalMOHHBIX
U pacyeTHBIX
3a1a4
HamycaHue
JIOKJIaa

11. Ynupasnenue
MpOeKTaMU Ha

mpuHIUIax Oe-
PEKITUBOCTH

YK-2 YK-21 | aTanm Onenka mpa- SIHBapb/4-¢ 5
VK-2.2 Il >Tan BUJILHOCTH 3aHATHE
VK-23 11 sran BBITTOJTHEHUS
VK-24 JIOTHYECKUX U
TECTOBBIX 3a-
JTaHWUM, KEHCOB
U CUTYaIlHOH-
HBIX U pacyer-
HBIX 3a/1a4
HaIlMCaHHe
JIOKIaa
KouTponbhast
pabota
(1.7,8,9,10, 11)

OHGHKa 3HaHUM CTYACHTOB 110 pE3yJIbTaTaM HpOMe)I(YTOLIHOI‘/’I aTTeCTallnuu (saqu) I CTy-

JIEHTOB OYHOI (opMBbI 00yUEHUs

KonnuecTtso Pesynbrar
0amu1oB
13-15 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O COJEPKUT:

ri1y0oKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COIEpXKAHUSA U
HOBALIMH JIEKIIMOHHOTO Kypca HO CPaBHEHMIO ¢ y4eOHOM JIUTepaTypoi;

3HaHUEC KOHHeHTyaHBHO-HOHﬂTHfIHOFO arrapara BCCro Kypca,

3HaHUE MOHOTpapUUECKOM JUTEpaTyphl IO KypCy,

a TaK)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOSATENIBHO KPUTUYECKH OLEHUBATH OCHOBHBIEC IIOJIOKEHUs Kypca; yBS3bIBATH
TEOPHIO C IPAKTUKOM.
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KonmuectBo PesynbTar
0ayIoB

10-12 CTaBUTCS CTYACHTY, OTBET KOTOPOTO CBUJICTEILCTBYET:

0 MOJIHOM 3HAHUM MaTepHalia 1o MporpaMme;

0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPHI;

a TaK)Ke COJIEPKUT B IIEJIOM IMPABWIBHOE, HO HE BCETJa TOYHOE M apryMEHTHPOBAH-
HOE U3JI0)KCHUE MaTepuaa.

7-9 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O COJIEPKUT:

[TOBEPXHOCTHBIE 3HAHUS BAXKHEUILHX pa3/IeJOB MPOrpaMMbl U COAECP/KAHUS JIEKLIH-
OHHOTI'O Kypca;

3aTPYIHEHMS C UCIOJIb30BAaHUEM HAyYHO-TIOHATHUIHOTO ammnapara u TEPMUHOJIOIHMHU
Kypca;

CTPEMIICHHE JIOTUYECKH YETKO MOCTPOUTHh OTBET, & TAKKE CBUACTEIBCTBYET O BO3-
MOKHOCTH TOCJIEAYIOIIEr0 O0yYCHHUS.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C MPaBUIbHON OLIEHKOM MPEIJIOKEHHOM 3a1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOMIMI HABOSAIIMX BOMPOCOB MPEToaBaTels, Bbl-
0op anropuTMa pelleHus 3aJa4d BO3MOXKEH MPH HABOJSIIIMX BOMpPOCAaX MperojaBa-
TeJIsl.

0 CTaBUTCs, €CJIM CTYACHT HC OTBCYACT HU HA OAHH M3 IMOCTABJICHHBIX BOIIPOCOB HJIA
HC ABUJICA HA IPOMEIKYTOUHYIO aTTCCTALIHIO.

Ecnu B cemectpe mpeaycMOTpeHa cjiadya 3adera, TO [0 pe3yibTaraM paboThl B ceMecTpe
CTYJEHTY OYHOTO 00Y4YEHUS BBICTABIISETCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jlobop Oasu1oB. B ciyuae mporycka CTyJIeHTOM CEMECTPOBOIO KOHTPOJBHOTO MEpOIpHsi-
THS [0 YBAKUTEJIPHON NpPUYUHE MPENoJiaBareib JOJKEH NPEJOCTaBUTh CTYJEHTY BO3MOXHOCTb
C/IaTh IaHHYIO TEMY.

CymMmbl 0anioB, HaAOpaHHBIE CTYAEHTOM IO pe3yjbTaTaM KakJI0TO TEKYILEro KOHTPOJs, 3a-
HOCATCS NpENnojaBareieM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, HUCIOJIb3YEMYIO B Te-
YEHHE BCEr0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyero KOHTpOJIs MOABOJATCS B MOCIEAHUN paboUmii IeHb KaX/10ro Mecsla u3yye-
HUS TUCUUIUIMHBI, KOTIUU NepeaaloTcs B JekaHaT. OpuruHai BeJOMOCTH XPaHUTCS y MperoiaBare-
Js 10 3aBEPIICHUs M3YYEHHs NUCLMIUIMHBL, U 3aTeM, Nepenaercss B aekaHar. Komus BemomocTu
XpaHuTcs Ha Kadenpe.

[IpenogaBatens BeAET XKypHaI y4eTa JaHHBIX TEKYILEro KOHTPOJIs, CBOEBPEMEHHO JOBOIAUT
JI0 CBEJICHUS CTY/I€HTOB MH(POPMAIUIO, COAEPKAIILYIOCS B )KypHaJle M MPEAOCTaBIsIET B JeKaHAT B
nocuenHuil pabounit 1eHb Mecsa. Torn npomMexKyTouyHON aTTecTallMi BHOCSTCS MPeToiaBaTesieM
B BEJIOMOCTh y4€Ta UTOIOBOI'O PEUTHHTIA MO AUCLHUILIMHE U B 0053aT€IbHOM MOPSJIKE JOBOJATCS 10
CBEJICHHUSI CTY/IEHTOB.

Jlo mpoBeeHUs] MPOMEKYTOUHON aTTECTAllMM BCEM O0YyYarolMMCsS MPEIOCTaBISETCS BO3-
MO>KHOCTh 1000pa 6ajlIoB C IENIbI0 JOCTHXKEHHUS! TOPOroBoro 3HaueHus (40 6anoB) wiM, Npu HalIu-
YUU JOKYMEHTAJIBHO MOATBEPIKIECHHON YBaXKUTEIbHOW MPUYNHBI IPOITYCKOB 3aHITHH, MOBBIIIEHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MepONpUATUi i A000pa OaioB MpenoaaBareilb yCTaHABIUBAET WH-
JUBHIyaTbHO ISl KXKJ0T0 00yYaromerocs.

[Ipouenypa mpoMexyTOYHOM aTTeCTallMi MPOXOJUT B COOTBETCTBUM ¢ IlonoxeHnem o Teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXCs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKIOr0 CEMECTpa U MPeACTaBIIs-
eT co00il UTOTOBYIO OIIEHKY 3HAHUI 10 AUCIUILIMHE B BH/Ie BbICTaBJIeHUsA 3a4eTa. [IpomexyTou-
Has aTTecTalusi MOKET MPOBOJAUTHCS B YCTHOM, MMCbMEHHOM (opMe.

WTOroBbIif peUTHHT 1O JUCHUIUIMHE OTPAKaeT KauyeCTBO OCBOEHUS 0OydarolMMCsl y4eOHOTro
MaTepuaia. MakcumaibHas cyMMa OajioB, KOTOpasi MOKET ObITh yuT€Ha B MHJIWBUYyaJIbHOM peil-
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THUHIe OOYYaloLIerocsi B CEMECTpe MO KaXJI0W JUCHUIUIMHE, He MoKeT mnpesbimath 100 GamioB
(Britouast 6onycHbie 6amibl). [IpakTuka (yuebHnas, mpousBoacteernas), HUPC u xypcoas pabora
(IpoeKT) paccMaTpUBAIOTCS KAK CAMOCTOsITeNIbHAS yueOHas JUCIUTUIMHA.

ATTecTalliOHHbIE UCIBITAHUS MPOBOASTCS IPENojaBaTesieM, BEAYILUM JIEKIMOHHbIE 3aHsI-
TUS TI0 JJAHHOM NUCIMIUIMHE, WIK MPEToIaBaTe/IIMU, BEIYIIUMH MPAKTHUYECKUE U JTaOOpaTOpHBIE
3aHATUSA (KpoMe YCTHOro sk3aMeHa). [IpucyTrcTBrue nocTOpOHHUX JIUI] B XOZI€ MPOBEACHMS aTTecTa-
IIMOHHBIX UCTBITAHUN 0€3 pa3pemeHust PeKTopa WM MPOPEeKTopa HE JOMycKaeTcs (3a HCKIIIOYCHH-
eM pabOTHMKOB YHHMBEPCHUTETA, BBINOIHAIOLMX KOHTPOJHPYIOLME (PYHKIMU B COOTBETCTBHM CO
CBOMMH JOJDKHOCTHBIMHU 00Si3aHHOCTSIMH). B ciydae oTCyTCTBHS BenylIero MpenojaBaTesst arTe-
CTALlMOHHBIE UCIBITAHUSA IPOBOJATCS IpPENoAaBaTesieM, Ha3HaYeHHbIM IUCbMEHHBIM DPACHOpsiKe-
HUeM 110 Kadenpe.

WMHBanuapl ¥ JMla C OTPaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBbsI, UMEIOIUE HAPYILIECHUS
OIIOPHO-/IBUTaTENbHOIO alapara, MOI'YT JIOMYCKAaTbCAd Ha aTTECTALlMOHHBIE UCIIBITAHUSI B COIPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAOIINX.

Bo Bpems arTecTallMOHHBIX MCIBITAHUH 00ydarommecss MOTYT IMOJIb30BaThcs paboyei mpo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKe C pa3peleHts NpernoaaBaresis clipaBOYHON U HOPMATUBHON JIUTe-
paTypou, KaabKyJIsATOPAMH.

Bpems noarotoBku otBeTa IpH caaye 3adera B YCTHOH (opme TOKHO COCTaBIATh HE Me-
Hee 40 MUHYT (110 JKeJIaHUIO 00YYaIOIIEToCs OTBET MOXKET OBITh TIOCPOUYHBIM). Bpemst oTBeta — He
6omee 15 MuHyT.

Yemuwuii onpoc — Hambonee pacrpOCTpaHEHHBIM METOJA KOHTPOJIA 3HAHWK CTYJEHTOB,
IIpeJycCMaTpUBAIOIINN YPOBEHb OBJIAJCHHS KOMIIETEHLUSAMH, B T. Y. IOJHOTY 3HAaHUI TeopeTude-
CKOT'O KOHTPOJIMPYEMOTr'0 MaTepHala.

ITpu ycTHOM ompoce ycTaHaBIMBAETCS HEMOCPEICTBEHHBIM KOHTAaKT MEXIy MpernojaBare-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENo/JaBareib MOIy4aeT HIMPOKUE BO3MOXKHOCTH IJIf
M3yUYeHUs] UHJUBHIyaIbHBIX 0COOEHHOCTEH YCBOEHUS CTyJeHTaMu Y4eOHOro MaTepHaa.

VYCTHBIN onpoc 1O AUCHUIIMHE IPOBOAUTCS HA OCHOBAHUU CaMOCTOSITENILHOM padoThI CTY-
JIeHTa 110 KaXJI0My pa3zeny. Bonpocel mpecTaBieHb! B JIaHAX JIEKIUH 110 JTUCIUIUIMHE.

Paznuyator GpoHTaNBHBIA, HHAWBUAYAIBHBIH U KOMOMHUPOBAHHBINA ONPOC. PponmanbHulil
OIpoc MpoBoAUTCA B hopMe Oeceibl penoaasarens ¢ rpynnoi. OH OpraHMuecKd cO4eTaeTcs ¢ Mo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHUM M ymMeHuil. Ero nocTtonH-
CTBO B TOM, 4YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOKHO BOBJIEYb BCEX CTYJEHTOB Irpymnmbl. J[ns
3TOTO BOIPOCHI JOJKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETA, OBITH JIAKOHUYHBIMU, JJOTUYECKH YBSI-
3aHHBIMHU JPYT C JAPYroM, JaHbl B TaKOH MOCII€A0BAaTENbHOCTH, YTOOBI OTBETHl CTYAEHTOB B COBO-
KYITHOCTU MOTJIM PACKPBITh COZEpKaHUE paszena, TeMbl. C MoMolipio (PpOHTAIBLHOTO ONpoca Ipe-
110/1aBaTeIb UMEET BO3MOXKHOCTh ITPOBEPUTH BBINIOJHEHUE CTYIACHTAMH JIOMAIIHErO 3aJaHMs, BbI-
SICHUTh TOTOBHOCTB TPYIIIIbI K U3yYEHHIO HOBOT'O MaTepHualla, OlpeaeanTb c(hpopMHUpOBaHHOCTH OC-
HOBHBIX MOHATHH, YCBOGHHE HOBOTO y4eOHOro MarepHasa, KOTOPBIA TOJIBKO YTO ObLI pa3o0paH Ha
3aHsTHU. LlenecoobpazHo HUcnonb30BaTh (POHTAIBHBIN OMPOC TAaKXKe Mepesl MPOBEACHUEM IPaKTH-
YEeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYJEHTOB K MX BBIIIOJIHEHHUIO.

Bompockl 10MKHBI MMETh MPEUMYIECTBEHHO MOMCKOBBIM XapakTep, YTOOBbl MOOYXIaTh
CTYJEHTOB K CaMOCTOSITEIbHON MBICIUTEIBHOMN 1EATENBHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObsICHEHUE, CBSI3HBIE OTBETHI CTYJEHTOB Ha BO-
MIPOC, OTHOCSIIUICS K U3ydyaeMoOMYy yueOHOMY MaTepually, IO3TOMY OH CIY)KUT BaKHBIM Cpej-
CTBOM pa3BUTHS PEUH, MaMsITH, MBIIUIEHHUS CTyA€HTOB. UTOOBI caenaTh Takyio MpPOBEPKYy Oojee
ri1y0OKOM, HEOOXOJMMO CTaBUTh MEpE]] CTyIEHTaMU BOTIPOCHI, TPEOYIOIIHE Pa3BEpHYTOrO OTBETA.

Bonpocs! a1 MHAMBUAYAIBHOTO ONPOCa AOKHBI ObITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKUMH, UMETh MPUKIATHON XapaKTep, OXBaThbIBATh OCHOBHOMW, paHee MPOWICHHbIN MaTepua mnpo-
rpamMmel. MX conepskaHue MOMKHO CTUMYJIMPOBATh CTYJAEHTOB JIOTUYECKH MBICIUTh, CPABHUBATD,
aHAJIM3UPOBATh CYIIHOCTh SIBJICHUH, JOKA3bIBaTh, MOJOUPATh YOEIUTEIbHbIE IPUMEPHI, YCTAaHABIIH-
BaTh IPUYUHHO-CJIE/ICTBEHHBIE CBS3H, JENaTh OOOCHOBAaHHBIE BBIBOJBI M 3THM CHOCOOCTBOBATh
O00BEKTUBHOMY BBISIBICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIYHO 3a/al0T BCEW rpymie U mocie
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HeOOoJIbIION May3bl, HEOOXOIUMOHN IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 ¥ MPUTOTOBUIIMCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETA KOHKPETHOI'O CTY/IEHTA.

Jiis Toro 4toObl BBI3BATh MpPU IMPOBEPKE IMO3HABATEIBHYIO aKTHBHOCTH CTYAECHTOB BCEil
IpYIIIBL, 1e1eCO00pa3HO COYeTaTh MHAUBUAYATIbHBINA U (PPOHTAIBHBIN OIIPOC.

JUTMTenbHOCTh YCTHOTO OIPOCa 3aBUCHT OT yU4eOHOTO MpeaMeTa, BUaa 3aHATHIA, HHAUBHUY-
QJIbHBIX OCOOCHHOCTEN CTY/IEHTOB.

B nporiecce ycTHOTO ompoca mpenojaBaTento HeoOX0AUMO MOOYXKAAaTh CTYIEHTOB HCIIOJIb-
30BaTh [IPU OTBETE CXEMBbI, IPaUKH, AUArPaMMBbI.

3aKiIrounTeNbHAs YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIU3 OTBETOB CTyAEHTOB. [Ipeno-
JlaBaTelb OTMEYAET MOJOXKHUTEIbHbIE CTOPOHBI, YKa3bIBaeT Ha HEJIOCTaTKU OTBETOB, JEJIAaeT BbIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oneHke oTBeTa YUUTHIBAET €r0 IPABHIBHOCTD U MOJIHO-
Ty, CO3HATEJIbHOCTh, JJOTMYHOCTh U3JIOKEHUS MaTepuaia, KyJbTypy peud, yMEHHUE YBA3bIBaTb TEO-
peThYecKre MOJ0KEHUS C MMPAKTUKON, B TOM YUCIIE U ¢ Oyaymieil mpodecCHoHabHON IeATENIbHO-
CTBIO.

KpuTtepun u mKaJibl OlleHUBAaHUS YCTHOTO OIIpOca

Kpurepuu olieHKH pu TEKYLIEM KOHTPOJIE OueHka

CryzneHT OTCyTCTBOBal Ha 3aHATUM WM HE NpuHuUMan ydactus. He-
BEpHbIC U OMIMOOUHBIE OTBETHI 110 BONPOCAM, Pa30UPAEMBbIM Ha CEMHU- | HEYIOBIETBOPUTEIHHO»
Hape

CTyneHT NpUHMMAET y4acTHe B OOCYXICHUU HEKOTOPBIX MpoOeMm,
JAET pacIlIbIBYaThIE OTBETHI HA BONIPOCHl. ONUCKIBas TEMY, IyTAETCS U
TEpSAET CyTh Bonpoca. BEpHOCTh CyKJI€HHH, MOJHOTA U MPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyaeHT NpUHMMAeT y4acTHe B OOCYXICHUU HEKOTOPBIX MpoOseM,
JAET OTBETHl HAa HEKOTOPBIE BOIIPOCHI, TO €CTh HE IMPOSBISAET JOCTa-
TOYHO BBICOKOW aKTUBHOCTH. BEPHOCTH CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouio»

CTyaeHT IEeMOHCTPUPYET 3HAHNE MaTepHaa 1o pasjieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 0053aTeIbHOM JUTEPATYpO U COBPEMECHHBIMU Iy0-
JIMKalluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHI)IG OTBCTEI HA ITIOCTAaB-
JICHHBIE BONPOCHI. BpICOKast akTHBHOCTh CTY/ICHTA IPHU OTBETaX Ha BO- «OTJIMYHOY
HpOCI)I npenonaBaTenﬂ, AKTUBHOC y‘{aCTI/IG B HpOBOJII/IMI)IX )II/ICKYCCI/I-
sx. [IpaBUIIBHOCTh OTBETOB M IIOJIHOTA MX PACKPBITUS JOJDKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TIOCTOUHCTBO MECM 0801l (hopMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IEpBasi OLEHKAa YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIONIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopMax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTHPOBATh T€ WJIM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HAaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U NIKAJbI OICHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MPaBUIBHBIX OTBETOB MeHee 40 (mo 5 GanbHOM cucTeMe KOHTPOJS — OIleHKa
«HEY/IOBJIETBOPUTEIILHOR);

IPOLIEHT MPaBUIBHBIX OTBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIHHOY)

MPOLIEHT MPaBUWIBHBIX OTBETOB 60 — 79 (1o 5 GaybHOM crucTeMe KOHTPOJS — OLIEHKA «XO-
POIIIO»)

npoleHT npaBmwibHbIX 0TBeTOB 80-100 (o 5 GanbHO# cUCTeMe KOHTpOJIS — OIEHKa OT-
JIUIHOY)
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Kpurepun u mkaabl oneHuBaHus pedepaToB (10KIAT0B)

OrneHka

[Tpodeccuonanbubie
KOMIICTCHIIU

OTYETHOCTE

PabGoTta BbIOJHEHa Ha BBICOKOM MPO(PECCHOHAIBHOM
ypoBHe. [10THOCTBIO COOTBETCTBYET ITOCTaBICHHBIM B 3a-
JaHUM LesIM U 3anadaM. [IpeacraBieHHbIH MaTepHan B
OCHOBHOM BEpEH, JOIyCKAIOTCSl MEJIKHE HETOYHOCTH.
CtyneHT cBOOOZHO OTBEYAaeT Ha BOHPOCHI, CBSI3aHHBIC C
JIOKJIaJIoM. BpIpakeHa crmocoOHOCTh K MpOodheccCHOHab
HOIl ajianTalyy, WHTEPIPETalud 3HAHUH U3 MEKIUCIIH-
TUTMHAPHBIX 00J1acTel

[MucemeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
craBiiecH B cpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPCOOBAHUSIMHU.

PaboTa BEITIOJIHEHA Ha JOCTAaTOYHO BBICOKOM HpO(beCCI/I-
OHAJIbBHOM YPOBHC, OOMYHICHbBI HCCKOJIBKO CYHICCTBCH-
HBIX OI_HI/I6OK, HE BJIMAIOIIUX Ha pE3yJIbTar. CTy,Z[eHT oT-
BC€YACT Ha BOIPOCHI, CBA3AHHLIC C JOKJIaJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[TucbMeHHO OOpMIICHHBII
nokman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HETOPAOOTKaMH.

YpoBeHb HEAOCTATOYHO BBICOK. JlOMYIIEHBI CYIIECTBEH-
HbI€ OIIMOKY, HE CYIIECTBEHHO BIIUAIOLINE Ha KOHEYHOE
BocnpusaTre matepuana. CTyAeHT MOKET OTBETUTD JIUILb
Ha HEKOTOpbIE U3 33JaHHBIX BOIPOCOB, CBSI3aHHBIX C J10-
KJIaJIOM.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
ono3ganuem (6osee Hepe-
an). VmeroTcs oTaenbHbIe
HEI0YEThl B 0hOPMIICHUH.

1 HHUXKC

Pabora BhIMOIHEHA HA HU3KOM ypoBHE. JlomyiieHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C IOKJIALOM BO-
IpOCkl OOHAPYKUBAIOT HEMOHUMAaHWE TpeaMeTa U OT-
CYTCTBHE OPUEHTAIIMU B MaTepuase T0KIIaja.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHLHBIM
omno3aanuem (6osee Hepe-
). VmeroTcst cyiecTBeH-
HBIC HEJIOYETHl B O(OpM-
JICHUU.

Kpure

HH U HIKAJbI OHCHUBAHUSA MMPE3CHTAUH

Heckpuri-

TOPBI

MuHuManbHbII
OTBET

M3n0XeHHBIHN,
PACKpBITHI OTBET
2 3 4

3aKOHYCHHBIN,
IMOJIHBIN OTBET

OO0pa31oBebIil OTBET
5

PackpsiTue
POOJIEMBI

[Tpobnema
[Ipobrema pac-| KphbITa.
KpbITa HE TOJHOA
CTBIO.

BreiBogsl He che-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

[Ipo6nema
packpsITa.
OTCyTCTBYIOT
BBIBO/IbI.

HE
oe3

JUTEPaATYPHI.
BCE BBIBOJIBI

HOBAaHBI.

[IpoBenen
aHalMu3 MPOOJIEeMBI
MIPUBJICUCHHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ 000cCH

PaC 115 06mema  packpeita

noynHoCThI0.  [IpoBe-
JI€H aHalnu3 MpoobJIIe
MBI C TPHUBJICYCHHUEM|
JOTIOJTHUTEIbHON  JTU
TepaTyphl.
BriBoanbl
HBI.

He

cre-
A 000CHOBA-

IIpencras-

JICHUC

IIpencraBnsemas
uHpopmanusa Jo-
TMYECKH HE CBS-

HpCﬂCTaBHHCMaH

uHpopMaIus
uHpopmanus  He (bopman

[IpencraBnsemas

CTeMaTU3UpPOBaHa

Hp CACTaBIsICMasl HWH-

CH+
dbopmarust  cucTema-

IIOCJICH

3aHa.
He wucnonn3oBa-
Hbl  mpodeccuo-
HaJbHbIE TEPMHU-
HBI.

CUCTeMAaTHU3HPOBa-
HAa W/WIX HE II0-
cieAoBaTeIbHA.
Ucmonp3oBan  1-2
npogeccuoHab-
HBIX TePMHUHA.

U TOCIeI0BaTelNb-
Ha.

Hcnonb3oBano 60+
nee 2 mpodeccro-
HQJIBHBIX ~ TEPMHU-

HOB.

TU3HUPOBaHa,
J0BaTe/ibHA W JIOTH-
YECKH CBsI3aHA.
Ucnons3zoBano Oomee
5 mpodecCHOHATBHBIX|
TEPMHUHOB.
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He wucnone3oBa- | Mcnonb3oBaHsbl Hcnonws3oBanbl
[[lupoko  HUCHOIB30+
Hbl HH(OpMaIU- | HHHOPMAIIMOHHBIE | HHPOPMAIIMOHHBIE
BaHBl HMH(POPMAITMOHA
OHHBIC TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH HbLe TeXHOIOMM
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). .
(PowerPoint).
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oomnee2 omu-
OTCyTCTBYIOT OIINO-
0OK B TpEICTaB- | OMOKKU B TIpela-{ OOK B MPeICTaBIs- .
. . . KU B TIPEJCTaBIIAEMOI]
nseMoil  mHGOp- | cTaBIIeMO  HMH- eMOH  MHQOpMa-
uHpOpMaLnu.
MalllH. dhopmanuu. LUH.
OTBeThl Ha BOIPOCH]
Tonbko oTBeThl HA OTBETHI HA BOMPO-
OtBetsl Ha | Her oTBeTOB Ha MOJIHBIE C TIPHUBHJICH
AJIEMEHTAPHBIC BO-| Chl TIOJHBIC H/HIIH
BOTIPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. HACTHYHO TONHEIE. |

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYYaOLIMXCS OCHOBaHA Ha CIIEAYIOIIMX CTaHAAp-
Tax:

1. Ileppoar4HOCTH NPOBENEHUS OLIEHKH (110 KaXKIOMY pa3Aey JUCLUILINHBI).

2. MHOroCTyneH4aTocTh: OlleHKa (KaK IpenojaBaTeiaeM, Tak U CTYJAEHTaMU IPYIIIb) U

CaMOOIIEHKa 0Oyuaromerocs, o0CyXJICHHE Pe3y/IbTaTOB U KOMILJIEKC MEp IO YCTPAHCHHIO
HE/I0CTATKOB.

3. ENMHCTBO MCIIONB3yeMOIN TEXHOJOTUU ISl BCEX OOY4YaroIMXCs, BBIIOJHEHUE YCIOBUMI
COIIOCTAaBUMOCTH PE3yJIbTaTOB OLICHUBAHUS.

4. CoburosieHne Mocie10BaTeIbHOCTH IPOBEACHUS OLICHKHU: MPEAYCMOTPEHO, YTO pa3BUTHE
KOMIIETEHIIMH UAET MO BO3PACTAHUIO UX YPOBHEH CIOXHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIAOM
JTafne Y4YMTHIBAIOT 3TO BO3pacTaHue. Tak Mo KakIoMy pas3jeny IUCLUIUIMHBI UAET HAaKOIUICHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLICHOYHBIE CPEJCTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKAa JOKIaoB. Jlasee mpoBOIUTCS 3aavyHOEe OOydUeHME, IO3BOJISIOIIEE OIEHUTh HE TOJBKO
3HaHUs, HO YMEHUs, HaBbIK U OIBIT MPUMEHEHUsS CTYJCHTOB M0 UX IpuMeHeHuto. Ha 3akmoun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WM NUChbMEHHAsi KOHTPOJbHAs paboTta
0 paszeny.

[IpomexyTouHas aTTecTalMsi OCYLECTBIISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOTOBYIO OLIEHKY 3HAHUN MO JUCLUIUIMHE B BUJE MPOBEACHUS IK3aMEHAIIMOHHOM MpoLey-
pHI (3K3aMeHa), BHICTABJICHMSI 3a4€Ta, 3aIIUThl KypCOBOH padOTHI.

[Tponetypa mpoMeKyTOUHOM aTTeCTalluy MPOXOJUT B COOTBETCTBUU ¢ [lonoxkeHuem o Teky-
IIEM KOHTPOJIE M NPOMEXKYTOYHOM aTTecTauuu oOydaromuxcs. [IpomexyTouHas aTrtecranus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMperoaaBaTesieM, BEAYIIUM JIeK-
[IUOHHBIC 3aHATHS M0 JAHHOW TUCIMIUIMHE, WU TPETOAaBaTeNsIMU, BEIYIIUMH MTPAKTHYECKUE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJATCS IMPEroAaBaTeseM,
BEIYILIUM JIEKIIMOHHBIE 3aHATHS 10 JaHHOW auctumiimHe. [IpucyrcTBre NOCTOPOHHUX JIMIL B XOJI€
IIPOBE/ICHUS aTTECTAL[MOHHBIX UCHBITAHUN 0€3 pa3zpelieHus] peKTopa Uil IPOpeKTopa He JOIycKa-
eTcs (32 UCKITFOUeHHEeM Pa0OTHUKOB YHUBEPCUTETA, BBHITIOIHSIIOMNX KOHTPOIHUPYIONIHE GYHKINU B
COOTBETCTBUH CO CBOMMH JIOJKHOCTHBIMM OOS13aHHOCTSIMM). B ciydae oTCyTCTBHS Beayliero npe-
M0/1aBaTeNsl aTTECTAllMOHHBIE UCIBITAaHUS MPOBOJATCS MpernoaaBaTeseM, Ha3HaAU€HHbIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaymapl U M2 ¢ OrpaHHMYSHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOIINE HApYyIICHUS
OIOPHO-JIBUTaTENILHOTO alllapaTa, MOTYT JOMYCKAaThCS HA aTTECTAl[MOHHBIC MCIBITAHUS B COIPO-
BOXKJIEHUU aCCHCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUN 0Oydarouiuecs MOTYT MOJb30BaThes pabodeil mpo-
rpaMMOil AMCUMILINHBI, @ TAKXKE C pa3pellieHus MPenojaBaTelis ClpaBOYHON U HOPMATHBHOM JIHUTe-
patypoii, KaabKyISATOPAMHU.
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Bpemst moAroToBKH OTBETA MPH ClIaye 3K3aMeHa B YCTHOUM (pOpME HOKHO COCTABIIATH HE ME-
Hee 40 MUHYT (T10 JKEJIAHUIO 00YyYaloIIerocsi OTBET MOXKET OBITh JTOCPOUYHBIM). Bpemst oTBeTa — He

6onee 15 MUHYT.

IIpu mpoBeaeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMPAET caM 9K3aMeHYyeMbli
B ClIy4aiiHOM mopsjke. 1Ipy noaroroBke Kk yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIH, KaK IIPAaBUIIO, BEAET
3aIlMCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUU HK3aMEHA) CIaeTCs HK3aMeHaTopy.
DK3aMEeHATOpYy MPEJOCTABISIETCS IPABO 331aBaTh 00YYAIOUIMMCS JONOIHUTEIbHBIE BOIIPOCHI
B paMKax MpOorpamMmbl AUCLMILIMHBL, a TAKXKE, IOMUMO TEOPETUYECKUX BOIIPOCOB, 1aBaTh 33Ja4H,

KOTOPLIC N3YyHAJIMCh HAa ITPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YIbTAaTOB KOMIIBIOTEPHOI'0 TECTUPOBAHHA M YCTHOI'O aTTECTAIlMOHHOI'O HMCIIBITA-
HUS OOBSBIISICTCS O6y‘-IaIOH_II/IMCSI B JICHb €TI0 MPOBCACHUS.

6. IEPEUYEHD OCHOBHOI7Iu 1 JONOJHUTEJBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM 1J151 OCBOEHUS JUCHUILINHBI

OcHoBHas1 JiuTepaTypa

KoanyecTtBo B 0MOJHMOTEKE / CCHLIKA HA
9BbC

Awnpmma, B.M. Ympasnenue npoekrtamu: QyH7a-
MeHTalbHbIN Kypc / B.M. Anpmnn, A.B. Anemun,
K.A. barpatuonu ; pen. B.M. Aupun, O.M. Une-
nHa. — MockBa : M3marenbckuil noM Briciien
1IKOJIbl 3KoHOMMKH, 2013. — 624 c. — (YuebHuku
Bricmiel mkonsl SKOHOMUKH). — Pexum nocryna:
o TIOJIMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id
=227270 .— ISBN 978-5-7598-0868-8. — Tekcr :
3JICKTPOHHBIM.

URL.: http://biblioclub.ru/index.php?page=b
00k&id=227270

JleBymikuna, C.B. YnpaBnenue npoekramu : yueo-
Hoe nocobue : [16+] / C.B. JleBymkuna ; CtaBpo-
IIOJIbCKAM TOCYJApPCTBEHHBIN arpapHblii YHUBEPCH-
ter. — CraBponons : CTaBponoyibCKUM Tocyaap-
CTBEHHBIN arpapHblii yHuBepcutet, 2017. — 204 c. :
wi. — Pexum Jpocryma: 1o TMOANMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id
=484988 . — bubmmorp.: c. 203-204. — Tekcr :

JJIEKTPOHHBIN.

URL.: http://biblioclub.ru/index.php?page=b
00k&id=484988

JlomoJIHuTeIbHAS JIUTEpaTypa

KoanyecTtBo B 0MOJMOTEKEe / CCHIIIKA HA
IBC

[IpeoOpaxkenckas, T.B. YnpaBienue npoekramu :
yuebHoe nocobue : [16+] / T.B. IIpeobpaxenckas,
M.I. Mypra3una, A.A. AnernuHoBa ; Hosocu-
OMpCKUI TOCYAAPCTBEHHBIM TEXHUYECKUIM YHUBEp-
curet. — HoBocubupck : HoBocubupckuii rocynap-
CTBEHHBI TEXHHUYECKHI yHUBepcuTet, 2018. — 123
C. : Wi, Tabn. — Pexxum noctymna: mo moAanucke. —
URL.: http://biblioclub.ru/index.php?page=book&id
=574957 . — bubnuorp. B kH. — ISBN 978-5-7782-
3558-8. — TekcT : AIeKTPOHHBI.

URL.: http://biblioclub.ru/index.php?page=b
00k&id=574957

HukuraeBa, A.JO. IIpoekTHBI MEHEI)KMEHT

yuebHoe nocobue / A.FO. Hukuraesa ; Munucrep-
CTBO HayKM M BbIcIIero oOpasoBanusi Poccuiickoit
Oenepannn, KOxHbIN denepanbHbI YHUBEPCUTET.

URL.: http://biblioclub.ru/index.php?page=b
00k&id=499893
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— PocroB-na-Jlony ; Taranpor : HOxublli deme-
panbHbIi yHuUBepcuteT, 2018. — 189 c. : nn. — Pe-
KUM JOCTyTa: o TIOJTITHICKE. -
URL: http://biblioclub.ru/index.php?page=book&id
=499893 . — bubmuorp.: c. 169-170. — ISBN 978-
5-9275-2640-6. — TekcT : 2MeKTPOHHBIH.

7. METOANYECKHUE YKA3ZAHUSA JJ51 OBYYAIOLIIUXCS 11O
OCBOEHMIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM J1EKYUIL 608peMs U NOCTIE
npoeeoenus 1eKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00Yy4arOIUMCs PEKOMEHAYETCS BBIIOIHATh CIeIyIoIIne eii-
cTBUs. Bectn koHCnekTHpoBaHue yuebHoro marepuana. Odpamars BHUMaHHE Ha KaTeropuu, Gpop-
MYJIMPOBKH, PaCKpBIBAIOLINE COAEPKAHUE TEX WJIM MHBIX SBJICHUU U ITPOLIECCOB, HAYYHBIE BBIBObI
U IPAKTHYECKUE PEKOMEHJAIMK 110 UX NPUMEHEHUI0. 3a7aBaTh MPENO0IaBaTENI0 YTOUHSIOUE BO-
MIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKUX MOJOKEHUMN, Pa3peIIeHHs] CHOPHBIX CUTYallUM.

KenatenbHO OCTaBUTH B pabOUYMX KOHCIEKTAaX I10JIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOX-
HO cJIeJIaTh TIOMETKM W3 PEKOMEHIOBAaHHOW JIMTEPATyphl, JOMOJHSIOLUIME MaTepuan MpOCTyIIaHHON
JIEKLIUH, a TAKKe ITOTYSPKUBAOIIE 0COOYIO BAKHOCTh TE€X MJIM HHBIX TEOPETUUECKUX TIOIOKEHHUH.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu MOArOTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarolIMMCS HEOOXOAUMO U3YYUTh OCHOB-
HYIO JINTEPATYPY, O3HAKOMUTHCA C JOIOJIHUTEIBHOMN JIUTEPATypoil, HOBBIMU MYOJIMKALUSIMU B Iie-
PUOAMYECKUX U3JAHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTs pekoMeHaanuu npenogaBaTe-
75 ¥ TpeboBaHMs yueOHOH HporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTHYECKUM 3aHITHSAM HEO0XO-
JUMO OCBOMTbH OCHOBHBIE IOHSATUS U METOJUKH pacyeTa MoKa3aTesleld, OTBETUTh Ha KOHTPOJIbHBIE
oInpochl. B TeueHue npakTUYECKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBIIOJIHUTH 3a/laHus, BblIaH-
HbIE TPENoiaBaTeseM, UTO 3aYUTHIBACTCS KaK TEKyIlas padoTa CTy/IeHTa U OLIEHUBAETCS MO KPHUTe-
pusiM, peACTaBIeHHBIM B TyHKTax 6.4 PIT/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aoa.

[Tpu moaroroBke AOKIana peKOMeHAyeTcs caenath cieayrouiee. COCTaBUTh MJIaH-KOHCIEKT
cBoero BheIcTyIuieHus. [IpogyMaTs npuMepsl ¢ 1eIbl0 00ecrieyeHnst TECHOM CBSI3H M3y4aeMoi Teopun
¢ mpakTUKou. [IoArOTOBUTH CONMPOBOAMUTEIBHYIO CIANA-TIPE3CHTAIIMIO0 W/WIM JEMOHCTPAIIMOHHBINA
pa3aTouHbIil MaTepuai 1o BbIOpaHHOH Teme. PekoMeHayeTcss MpoBeCTH 1I0Ma PENeTUIIMIO BBICTYII-
JIEHUS C LIEJIBbI0 OTPAOOTKHU PEueBOro anmapaTa u IpoJ0KUTEIbHOCTH BBICTYIIJICHUS (peryiaMeHT— /-
10 muH.).

Buvinonnenue unousudyanvnvix munoewix 3aoau.

B cnywyae mpomnyckoB 3aHSITHHA, HAJIWYUS WHAUBUAYAIBHOTO rpaduka oOydeHHs W Ijs 3a-
KpEIJIeHUs] MPAaKTUYECKUX HABBIKOB CTYIEHTaM MOTYT OBITh BbIJaHbl THIIOBbIE MHIUBHUIYaJbHBIE
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAHOBJIEHHBIHM NPENo1aBaTeIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U y4eOHOIU Tumepamypoi

Pabora ¢ ydueOHOM 1M Hay4dHOU JIUTEpPATypOMl SBISETCS TIaBHOM (POpMOIl caMOCTOATEIbHON
pa0boThl U HEOOXOJMMa MPH MOJIrOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUUYECKUX 3aHATHIX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHHIO. KOHCIEKTHI HayyHOU JIMTEpaTypbl MPH CAMOCTOATEIHHOU
MOJITOTOBKE K 3aHSATHUAM JIOJKHBI OBITh BBITTOJIHEHBI TAaKXKe aKKypaTHO, COJEp)KaTh OTBETHI HA KaX-
JbIA TIOCTaBJIEHHBIA B TEME BOIPOC, UMETh CChUIKY Ha UCTOYHUK MH(POpPMAIMK C 00s13aTeIbHBIM
yKa3aHHEM aBTOpPA, HAa3BaHUS U TroJla M3/IaHUs MCIONIb3yeMOH HaydHOW sureparypbl. KoHcnekT
MOJKET OBITh OMOPHBIM (COJIEPKATh JIMIIL OCHOBHBIE KIIFOUEBBIE MO3UIMH), HO MIPU STOM IO3BOJIS-
IOLINM JIaTh TOJHBIM OTBET IO BOMPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeiseT-
Csl CaMMM 00YYaroIuMCes.

B nporecce paboThl ¢ yueOHON 1 HayYHOH JIUTepaTypoil 00ydaronuiics MOKeT:
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- IeNIaTh 3aIKCH 110 X0y YTeHHUS B BUJIE MPOCTOTO WJIM Pa3BEPHYTOro IIaHa (CO3/1aBaTh Ie-
pEUYEHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBJIATH TE3UCH (IUTUPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE M3JI0’KEHUE OCHOBHBIX MBICIICH aBTOpA);

- TOTOBUTH @aHHOTALUHU (KpaTKoe 0000IeHNEe OCHOBHBIX BOIIPOCOB Pa0OTHI);

- CO3/1aBaTh KOHCIIEKTHI (pPa3BEPHYTHIC TE3UCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOIT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacnpocrpansemoe [10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
Jlab6opaTopus MMUC «ITnanb»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —puibtpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX:
1. OOmepoccuiickast ceTb pacrpocTpaHeHus paBoBoi nHpopmanun «KoHcynbrant [Imrocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. Dxonomu4eckuit moprtan http:// economicus.ru
5. ®enepanbHbIi 00pa30BaTEIbHBIN TOpTAN «KOHOMHKA. Corponorus. MeHeKMEHT -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HanmeHoBaHue pecypca Pesxum ocryna
OdunmanbHelii caiit MuHucTepcTBa prtHaHCOB PD http://www.minfin.ru/
OdunmanbHblii caiiT eepanbHON CIy Obl TOCYIapPCTBEHHON htt://www.gKs.ru
CTATUCTUKH
Odunmansuelii cailt Llentpansaoro banka PO http://www.cbr.ru/

OdunranpHblil calT MUHHCTEPCTBA CEITbCKOTo X03sicTBa 1 mpojio- | http://www.don-agro.ru
BOJIbCTBUSI POCTOBCKOI 001actu

OdunpaibHbIi IOpTas MpaBUTENLCTBa POCTOBCKON 001aCTH http://www.donland.ru

MHuHHUCTEPCTBO 3KOHOMHUYECKOTO pa3BUTHUS U ToproBiu Poccwmii- | http://www.economy.gov.ru/
ckoil denepanu

OdurmanbHeIi OpTaN MPaBUTENLCTBAa PocToBCKOM 00MacTu. http://www.donland.ru
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HaumeHoBaHme pecypca

Pexkum nocryna

9BC «Jlanb». — Pexxum nocryma: www.e.lanbook.com

3narenscTBO «JIaHb»

MuHuCTEepCTBO 10 HasToramu coopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHble ayIUTOPHHU VISl POBeIeHUs YUeOHBIX 3aHATHI - OCHAIIEHBI 000pYyI0OBaHUEM

U TEXHUYCCKUMU CPEACTBaAMU O6yLICHI/I$I.

IHomenenune il caMOCTOATENbHONH PadOTBI — OCHAIICHBI KOMIIBIOTEPHON TEXHUKOU C
BO3MOKHOCTBIO MOJIKIIIOUEHUsI K ceTh "MHTepHeT" n obecrneueHneM 0CTymna B AJICKTPOHHYIO MH-

(dhopMaimoHHO-00pa3oBarenbHy0 cpexy OpraHu3anuu.

OCHaIleHHOCTh U aJIpec MOMEILICHH I

HaunmMeHoBaHne noMeleHuin

Anpec (MECTONIOTIOKEHHUE)
NIOMEIIECHUN

Aynutopus Ne 55 YueOnas ayauTopus A IPOBEICHHS 3aHATHH JIGKIHOHHOTO THIIA, CE-
MHHAPCKOTO THIIA, KyPCOBOT'O ITPOSKTUPOBAHUsI (BBIMOJIHEHHS KYPCOBBIX paboT), TPYIIIOBBIX
W WHIUBHIYaJIbHBIX KOHCYJBTAIMH, TEKYILEro KOHTPOJS M IPOMEXKYTOUHOH aTTecTalluy,
YKOMILJICKTOBaHHas CIIeMaIM3UPOBaHHON MeOerbto (paboyee MecTo NpernoaBares, CTOIbI,
CTYJIbSI, IPOCKLIMOHHBIH dKpaH).

TexHuueckue cpencrBa oOyueHusi: HaOOp NEMOHCTPALIMOHHOTO O00OPYNOBaHHS — HOYT-
O0yk(Acer), mpoekrop(Benq), mpoekimonnsIii 3xpaH; TeneBusop(Dexp) ydeOHO-HATIsIHBIC
nocoOusi, 00EeCeYnBaIONUe TEMATUYECKUE HWIUTIOCTPAIIUN, COOTBETCTBYIOIIUE pPabO4YUM
Y4eOHBIM IporpaMMaM - CTEHAHI (6).

Windows 10 Home Get Genuine Jlmmensuss Ne 66241787 ot 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
@®I'BOY BO Monckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBOOOMHO pacmpoCTpaHsIeMoOe MPOMpHETapHOE MporpaMmMHoe obecrneuycHue; Zoom Tapud
bazosbrit CBo6oaHO pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype Cso-
00/1HO pacnpocTpaHseMoe MPOIpHUETapHOe MporpaMMHoe obecrieuenue; Yandex; 7-zip Co-
6oau0 pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nactb, OKTA0pECKUii paii-
oH, I1. [IepcuanoBckui,
yi1. KpuBOIILIBIKOBA, 10M
No 27

Aynuropust Ne 53a YueOHast ayanTopusi AJisl IPOBEACHHS 3aHATHH JIEKIMOHHOTO THIIA,
CEMHHAPCKOT0 THIIA, KyPCOBOTO MPOEKTUPOBAHUS (BBINOJIHEHHUS KypCOBBIX PaboT), TPyIIIO-
BbIX U WHIUBHIYAJIbHBIX KOHCYJIBTAIL[UH, TEKYIIEro KOHTPOJISI U MPOMEXKYTOUHOM arrecta-
[IY, YKOMIUICKTOBaHHAs CHECHAIN3UPOBAaHHOI Mebenbio (paboyee MECTO MpenojaBaTels,
CTOIIBI, CTYJIbs, TPUOYHA, TOCKA MEJIOBas).

TexHUYecKUe cpencTBa 00y4eHHs: HaOOp IEMOHCTPAIIMOHHOTO 000PYAOBaHHS - HOYTOYK
(TIepeHoCHO#), TPOeKTOp (MEPEeHOCHOMH), MPOSKIUOHHBIA 3KpaH (TEpeHOCHOH); y4eOHO-
HarJsiTHble MocoOMs, 00ECIeYnBAIOIINEe TEMATHYSCKHE HILTFOCTPALMH, COOTBETCTBYIOIIUE
pabounm y4eGHBIM porpaMmaM - CTeHAHI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo601HO
pacnpoctpansiemoe I10, nurensust Apache License 2.0, LGPL; Adobe acrobat reader Ceo-
00JIHO pacrpocTpaHsieMoe MporpHeTapHoe nporpaMmmuoe odecreuenue; Zoom Tapud bazo-
BbIii CBoOOAHO pactipoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CBo6oaHO
pacrpocTpaHseMoe NpolpueTapHoe nporpaMMHoe obecriedenue; Yandex; 7-zip CBoOOgHO
pacupoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacte, OKTA0pECKUii paii-
oH, I1. [IepcuanoBckui,
yi. KpuBonisikoBa, 10M
Ne 27

Kabunrer Ne 45 ITomerneHue Uit caMOCTOSTENBHON pabOTHI (IIIEKTPOHHBIN YHTANBHBIHA
3a)), YKOMIUIEKTOBAHO CIIEIHAIN3UPOBaHHOMN (yueOHOH) MeOenblo, OCHAIEHO KOMITBIOTEP-
HOW TEXHUKOW ¢ BO3MOKHOCTBIO MOJKIFOUeHHS K ceTd "VHTepHeT" 1 00ecedeHo JOCTyIIoM
B DJIEKTPOHHYIO HH()OPMAIIOHHO-00pa30BaTEeIbHYIO CpEAy OpraHH3aluu.

Windows 8.1 JIunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 or Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIunensust Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CBo6GomHO pactpoctpansemoe 10, munensus Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOJHO paclpoCTpaHsSEMOe IPOIPUETAPHOE IporpamMHoe obecrnieyenne; MTC
Jlnak tapud Free CBoboaHo pacmpoctpansemoe 110, SAugexc Tememoct CBoO6OJHO pacmpo-
crpansgemoe I10 ; Yandex Browser CBo6oano pacupoctpansiemoe [I0Yandex Browser CBo-

346493, PocroBckas 00-
nactb, OKTAOpbCKUH paii-
oH, 1. [lepcuanosckuii,
yi1. KpuBonuisikoBa, 10M
Ne 27
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6oxH0 pacnpoctpansiemoe [10; Jlaboparopus MMUC «AC «Harpyska» dorosop 8630 or
04.10.2021 mexny ®I'BOY BO «Jlouckoit TAY» u OO0 «JlabopaTopus MMUCy; Jlabopa-
topuss MMMUC Jlekanat Jloroop Ne3830-254 ot 14 ampens 2024 mexay ®PI'BOY BO «JloH-
ckoit TAY» w  OOO «Jlaboparopuss MMUCy; Jlaboparopus MMUC»IInans» oroBop
Ne3830-254 ot 14 ampens 2025 r. T mexay @TBOY BO «lorckoit TAY» 1 OO0 «Jlabopa-
topusi MMUC»; Cucrema kouTeHT —¢pumnbrpanuun SkyDNS (SkyDNS arent) orosop Ne
2789-24 ot 16 mas 2024 r. 1. OO0 «Cxait/J[HC»; Dr.Web Joroop Ne PI'’A02040026 ot «05»
@Oeppana 2026 r. mexay PI'BOY BO «Jlonckoit T'AY» u 000 «KOMITAHUA
I'OHAAJIb®y; 7-zip CBoboaHo pactpocrpansemoe [10, GNU Lesser General Public License

Aynuropuss Ne 62 [lomemienne st XpaHeHHS M HPOMUIAKTHYECKOTO OOCITYKUBaHUS
y4eOHOro 00OpyZOBaHUs, YKOMIUIEKTOBAaHHOE CIIELHAIM3UPOBAHHONW MeOEeNbIo /IS XpaHe-
HUsI 000pyIOBaHUA (CTOJIBI).

Texuuueckue cpencrsa oOydeHus:: HAOOP JAEMOHCTPALIIOHHOTO OOOpYJOBaHHS: TEJICBU-
30p (mepeHocHoOi) - 1, Bupeoruieiiep (mepeHocHoi) - 1, HOYTOYK (TepeHOCcHOM) - 1, aKpaH
(meperocHOH) - 1, mpoekTop (TIeperocHoit) — 1.

Windows 10 Home Get Genuine JInmensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB0OOIHO pacmpocTpaHiIeMoe MPOIpHeTapHoe MporpaMMHoe obecrieuenue; Google Chrome
CBoboxno pacrpoctpansemoe [10, munensus freeware; Unreal Commander CBoboxHO pac-
npoctpansemoe [10, munensus freeware; Zoom Tapud basoserit CBoO0gHO pacmpocTpaHse-
Mmoe [10, ZoomVideoCommunications, Inc; Skype CBo60omHO pacmnpocTpaHsieMoe Mporpue-
TapHOE mporpaMMHoOe obecrieuenue; 7-zip CBoboano pacmpoctpansemoe [10, GNU Lesser
General Public License; Yandex Browser CBoOoiHO pacnipoctpansemoe [10

346493, Pocrosckas 00-
nactb, OKTAOphCKUH paii-
oH, 1. [lepcuanosckuii,
yn. KpHBOILIBIKOBa, 10M
Ne 27
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