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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mporiecc 0Oy4eHHUs MO AUCHUILUIMHE, HAMPaBICH Ha GOpMHpPOBAHUE Clie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM U BHIOUpATh ONTHUMAlb-
HBIE CTIIOCOOBI UX PELICHUS, UCXOMAS U3 JIEHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpPCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
1eJIU ¢ YUETOM JICHCTBYONUX paBoBbiX HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenbHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast ONTUMalIbHBIN criocob ee perrenuns (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUeHHS 10 TUCHUIUIMHE YTpaBlIeHUE MPOEKTaMU, XapaK-
TEPUBYIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIEC C IJIAHUPYEMBIMU pe3yibTaTa-
MU OCBOEHHs 00pa30BaTeIbHOHN MporpamMMbl 1O HampaBieHUIO0 nmoarotoBku 35.03.04 Arponomus,
HaIpaBJIEHHOCTh 3alllMTa PACTCHHUM MPEICTABICHBI B TAOIHUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUYeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyert | 3Hanue: OCHOBHBIX MOHSTHH, TEOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS MPOCKTAMHM; KIIACCH(PUKa-
paMKax TMOCTaBJICH- | 3aHHBIX 3a]a4, OOecreuu- | MMM MPOEKTOB; METOJIOB MOCTAaHOBKU
HOHM 1M1 U BBIOW- | BAOIIMX JOCTIKEHUE IIe- | LeJIeH MPOEKTa, ero 3ajad npu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JEUCTBYIO- | HBIX KPUTEPHSX, IENEBBIX (DYHKIUSX,

CrocoObl MX pelle- | IIMX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMaTHB-
HUS, UCXOAS W3 HBIX M IIPaBOBBIX MEXAaHWU3MOB YIIPaB-
JEeHCTBYIOLUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenenars nenu, npeaMer-
IOIIAXCS  PECYPCOB HYyI0 00JacTb M CTPYKTYphl Mporpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIH30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIECHUS IIPO-
eKTaMH B NPOQPECCHOHATBHON Jes-
TEJIBHOCTH;

Haevik: ocymiecTBIEHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax H
IUIAHUPYET MX HCIIOJIB30-
BaHHE TIPU PEIICHUU 3a/1a4
B NpoheccHoHaNnbHON Jie-
ATEIILHOCTH

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OMBIT JEATEIbHOCTH, TpPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH (hopMymIHpo-
BaTh COBOKYITHOCTbh B3aMMOCBSI3aHHBIX
3a/a4, OCYIIECTBIICHUSI KOHTPOJS CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
MPABOBOM JIOKYMEHTALlUU C TOYKHU
3peHUsl YIIPABJICHUS TPOSKTAMU
3HaHue: KOHUEILMM, CTpaTEeruii U Mo-
JieNieil yrpaBiieHUsI pecypcaMu MpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alu-
OHHO-YIPABJIEHYECKUX PEIICHUN 110
3¢ (PEKTUBHOMY HCIIOJIB30BAHUIO PpeE-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpe/bl MPOEK-
Ta; YCJIOBHI NPUMEHEHUS W METOJIOB
pacdera mokazarenei 3G(HEKTHBHOCTH
yIIpaBJICHUS PECYpPCaMHU.

Ymenue: paccuntbiBaTh, UHTEPIPETHU-
pOBaTh M MOJEIUPOBATH IOKA3aTeIN
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
CaMH ¥ 3aTpaTaMu; BBIOMPATH METO/IbI
pacmpesieieHuss PecypcoB  IMPOEKTa,
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
yIIpaBJICEHYECKHE PEIICHUs] Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HH{QOP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYAI[UU KPUTEPUEB

Hasvix: npuasTHs HepopMaIn30-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecrieunBarOmuX 3PPEeKTUBHOE WC-
MOJIb30BaHNE PECYpCOB MPOEKTa; pac-
Yyera IOKa3aTeliell, XapaKTepH3yro-
IIMX PEeCypChl W 3aTpaThl MPOEKTA,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh MPUHUMATH
He(POPMAITM30BAHHBIEC YIIPABICHYECKHE
pewieHust, obecneunBarone pdex-
TUBHOE HCITOJIF30BAaHUE PECYPCOB IPO-
eKTa.

3Hanue: OCHOBHBIX TIOJOXKEHUS, Tep-
MUHBI, OTpEIENIeHUsT U KaTeropHuu
VIpaBJIeHUSI PUCKAMH, €T0 MECTO |
pOJb B MIPOU3BOJCTBEHHON M COIMAIb-
HO-9KOHOMHYECKOH CHCTEMaX; METOTbI




YK - 2.4 TIlpoextupyer
pelieHre 3a1a4u, BelOnpas
ONTUMAIILHBIA CIIOCO0 ee
pereHus

yIpaBlIeHUs] pUCKaMu B BBIOOpE peliie-
HUS IOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJIEH-
TU(UKAINHA U OLIEHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyall, yMETh HWCIIOIb30BaTh COBpE-
MEHHBIE CIIOCOOBI HMICHTU(PHUKALNHA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIIOIb30BaTh METO/ABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUSI PHCKaM, YIpo-
3aM U (akTopaM HeonpeAeNEHHOCTU
Onvim  OdesimenvbHocmu TPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISBIISATH,
OLICHMBATh M YIPABICHUS PUCKAMH
IIPOEKTa, pa3padbaTbiBaTh MEPHI IPOTU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPeAEeNEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUSI CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METO/IOB  ONTHUMAIIbHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHUYECHUN UX MPUMEHEHHS
B KOHKPETHBIX YCIIOBUSIX

Ymenue: BBIABIATH OTKIOHEHUS OT
YCTAaHOBJICHHBIX KPUTEPHEB M TIOKa3a-
Tene (QYHKIIMOHUPOBAHUS MPOILIECCOB
U aJIMAHUCTPATUBHBIX PETJIAMEHTOB,
3HAYUMBIX C TOYKH 3pEHHs obecrieye-
HUS ONTUMANBHOTO peIIeHUs 3a]ad
MIPH  YIIPABJICHHSI POCKTAMH

Haswix: perieHus KOMIUIEKCA IKOHO-
MUYECKUX 33Ja4 U TPOBEJACHUS BapH-
aHTHBIX PACYETOB MPHU BBHIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIOCOOHOCTh pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1a4 U MpOBe-
JICHUS] BAPHAHTHBIX PacueTOB IPH BBI-
Oope ONTUMalbHBIX pEIICHUH B
VIIPaBJICHUH POCKTaAMHU.




2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUILAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHas padora ¢ npeno-
AaBaTeeM dopma npome-
T M- - J)KYTOYHOM aTTe-
pyaoe KonTakTHas pa CaMOCTOSI TeNLHAS YTO4YHO e
ceMecTp| KOCTh .. [IIpakTH4.| 60Ta HA MpoMe- CTaluu
Jlekuuid, . padora, yac.
3.E. / uac. qac. | 3AHATHIL, |2KYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTAIHIO, OIleHK./3a4eT)
yac.
ouHas ¢opma odyuenus 2023, 2024, 2025 rox nadopa
4 | 4144 | 18 | 36 | 0,2 \ 89,8 \ 3auer

3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110

TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA

AKAJIEMUYECKHX U BUIOB YUEBHBIX 3AHATUM

3.1 Crpykrypa nuctumminHabl coctouT u3 10 pasnenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue OCHO- Lens u cTparerus [TnanupoBanue npo- | YHOpaBIeHUE CTOUMO-
BBI YIIPABJICHUS TIPO- MPOCKTa eKTa CTBIO TIPOEKTA
eKTaMHU
Tema 5. Tema 6. Tema 7. Tema 8.
KoHTposb npoekra VYmupasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBJICHHUE PHUCKAMU
MU TIPOCKTa YECKUMU pecypcamMu MPOEKTa

npoekra (KoMaH/1a
IIPOCKTA)

Tema 9.
MapkeTHHT MpoeKTa

Tema 10.
Onenka 3¢ (eKTuBHO-
CTH ITPOEKTA

3.2 ConeprkaHue 3aHATHIA JICKITAOHHOTO THUTIA 110 JUCITUIUIMHEI, CTPYKTYPHPOBAHHOE TI0 pa3JienaM
C YKa3aHHEM OTBEJECHHOI'0 Ha HUX KOJMYECTBA aKaJIEMUYECKUX YaCOB U BUJOB 3aHSATHI:

HaumenoBanue
Ne | pasgena (Tembl)
AUCHMILINHBI

Kp aTKoO€ CoACpKaHue pasaeiia

KoJ-Bo ua-
CcOB

OYHO

2023, 2024
2025




HaumenoBanue
pa3aeJa (TemMbl)
JUCIUILINHBI

Kpartkoe conep:xanune pa3nesia

KoJ-Bo ua-
CcOB

OYHO

2023, 2024
2025

Teopetnueckue
OCHOBBI yTpPaB-
JICHUS POEKTa-
MHU.

Bunel nesTenbHOCTH Ha Mpeanpus-
THd. Bo3pacraHue poau  CIIOXKHBIX
MEPONPUITHIA B JESITEIbHOCTH Mpe.-
npustus. 1Ipoektsl. KpaTtkas ncropus
yhnpaBieHus: MpoekTamu. Projectme-
He/DKMEHT. [lepcriekTuBbl  pa3BUTHS
ynpasieHus: mnpoektamu. Omnpexaene-
Hue mpoekTa. OCHOBHBIE MapaMeTphl
npoektoB. Buasl mnpoekToB. Cyi-
HOCTh yIIpaBlieHUE npoektamu. Kusz-
HEHHBIN UK TpoekTa. OcOOCHHOCTH
YOpaBJICHUS MPOEKTaMU Ha TMPETUH-
BECTHIIMOHHOM, WHBECTHUIIMOHHON U
IKCIUTyaTaluoHHON ¢azax. I[Ipobie-
MaTHKa YIpaBJIeHUs MpoekTamu. ba-
30BbIC BApPUAHT CXEM YIPABICHUS
npoekramMd. HopwmaTtuBHO-TIpaBOBBIE
OCHOBBI YIIPABJICHUS TPOCKTAMH.

[lens u cTpare-
rUs NpOeKTa

Muccus, BUIeHHE U CTpaTerus Mpo-
exkta. Kpurepun mNOCTaHOBKHU IIeJiei
SMART.  PesynpTaThl  IIpOEKTa.
VnpapnsieMble MapaMeTphbl IMPOEKTA.
[IpoekTHbIil ananu3. OleHKa >KU3HE-
CIIOCOOHOCTH W (PMHAHCOBOU peau-
3yemoctu mpoekta. CTpykTypa Owus-
Hec-TutaHa mpoekTta. (OcoOGeHHOCTH
cocTaBlieHUs] OW3Hec-IJIaHa Ui pas-
HBIX THUIIOB MWHBECTHUIIMOHHBIX IMPOCK-
ToB. [IpoOnema mpuBieueHuss WHBe-
CTUIIMUA W BBITIOJIHEHUS 0053aTENbCTB
10 TIPOEKTY.

[InanupoBanue
IIPOEKTa

IIpoueccsl M ypOBHM IIJIaHUPOBAHUS.
CereBble rpaduku. TexHonorus Bpe-
MeHHBIX TpaukoB. CeTeBble TEXHO-
JIOTHHM - o0IIasi XapakTepucTuka. Tex-
Hosiorusi CPM. CyIHOCTh TEXHOJIO-
T'MH U €€ OCHOBHBIE NOsIoKeHUs. Cxe-
Ma mnpuMeHeHus TexHoioruu CPM.
Junarpamma ['antra. OCHOBHBIE IIO-
JoXeHus, o0JacTb NPUMEHUMOCTH.
Metonuka PERT. O6nacts npumeHe-
HUs, OCHOBHBIE XapaKTEPUCTUKU. TH-
MUYHBIE OIIMOKM IMJIAHUPOBAHUS U UX
ITOCJIEJICTBHSL.




HaumenoBanue
pa3aeJa (TemMbl)
JUCIUILINHBI

Kpartkoe conep:xanune pa3nesia

KoJ-Bo ua-
CcOB

OYHO

2023, 2024
2025

VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

OcHOBHbBIE TTOHSTHS YIIPaBJICHUS CTO-
uMocCThI0. CTPYKTYpa 3aTpaT MpOeKTa.
Meroapl ouenku 3atpar. [lonsTue
Oropkera mpoekra. CTpykrypa Oroj-
xkeTta. OCHOBBI  OHOIKETUPOBAHUS.
Pucku 3arpar. CmeTHBIE pPE3EpBBHI.
Kontponps 3atpar mpoekrta. [IpaBuna
OLEHKM mporpecca. Bunibl U MeTobl
3arpaT mpoekta. MeToJl «0OCBOEHHOTO
obbema». IIpornosupoBanue 3arpar.
Brnusaue BbIOOpa  MapKETHHTOBOM
CTpaTeru Ha CTOUMOCTH MPOEKTA.

KonTposs npo-
eKTa

Llenb 1 conepkaHue KOHTPOJIS MPOEK-
Ta. Metoapl KOHTpoJsisi mpoekra. M3-
MEpeHHe Mporpecca U aHaliu3 pe3yib-
TaToOB. YIPABICHUE W3MEHECHUSIMH.
OuLeHKa JOCTHXKEHHSI PE3yJIbTaTOB
npoekta. Caaya ¥ mpHeMKa MPOEKTa.
3akpeITHE JOTOBOPOB. BBIX01 U3 mpo-
eKTa.

Ynpasienue pe-
CypCaMH IPOEKTa

[lonsitue pecypcoB, (HaKTOpOB MPOU3-
BOJICTBA M 3arpaT. Tumosorus pecyp-
coB. Knaccudukanus 3arpar mis npu-
HATHS ~ YNPABICHYECKUX  PELICHHU.
Knaccudukanms 3atpart ais OCyIiecTB-
JeHUs TUIAHUPOBAHUS M KOHTPOJIS
Crpareruss u OH3HEC — TIPOLECCHI
YIOpaBIeHUs] pecypcamMu W 3aTpaTaMu.
TexHonorus omnpeneaeHus MNOTPeOHO-
CTH B pecypcax, HEOOXOIUMBIX M JO-
CTAaTOYHbIX Jid peain3aliunu CTPATCTru-
YeCcKUX 3ajady. MapKeTHHT PecypcoB.
TexHOJOrHs U3MEPEHUs] M OLECHKH pe-
cypcoB. cTouHrKH pecypcoB

Ynpasnenue ye-

JIOBEUECKUMH Pe-

Cypcamu TpPOCKTa

(KoMaH[a TPOeK-
Ta

Ponp Menemxepa B 3ddexkTUBHOM
yIpaBJIeHUH NpoeKkTamMu. TpeboBaHus,
NpeIbsABIsiEMbIe K MEHEKEPY MPOEK-
ta. BpiOop a¢dexktuBHOrO CTHIA
ynpasieHus: npoekroM. Dopmupona-
HUE U pa3BUTHE KOMaHJbI IPOEKTa.
[TpuHIMIBL (OPMUPOBAHUS KOMAH]IBI
npoekTa. PoneBble (YHKIIMH YIIEHOB
KOMaHAbl MpoeKkTa. DPPEeKTUBHOCTD




HaumenoBanue
pa3aeJa (TemMbl)
JUCIUILINHBI

Kpartkoe conep:xanune pa3nesia

KoJ-Bo ua-
CcOB

OYHO

2023, 2024
2025

KOMaHJIbl TpoekTta. Meroasl (hopmu-
poBaHUs KOMaH[Ibl npoekTa. OpraHu-
3allMOHHAs MMOJUTHKA U IICUXO0JIOTHYE-
CKMM KJIMMAaT B KOMAaHJI€ IPOEKTA.
Opranu3anoHHas KyJabTypa KOMaH-
Ibl.  MOTHMBHpOBaHHE  yYaCTHHUKOB
npoekta. OpraHuzanus B3auMO/ICH-
CTBUSI C 3aMHTEPECOBAHHBIMU CTOPO-
Hamu. CTpareruu yrpaBjieHUs 3auH-
TEPECOBAaHHBIMHU CTOPOHAMM.

VYnpasnenue
pUCKaMH MPOEKTa

MecTo yrnpaBiieHUs pUCKaMu B OOIIEH
CTPYKTYpE YIpaBICHUS INPOEKTaMHU.
[TonaTne pucka, OCHOBHBIE BHJIbI
puckoB npoekta. [Ipoueccel ynpasie-
HUs puckamu. [Ipouecc mmanuposa-
HUs ynpaBieHusi puckamu. [lonstue
IlaHa ympasieHus puckamu. Ilpo-
necc uaeHTtuukanuu puckos. Kaue-
CTBEHHAsl OLIEHKAa PHCKa C MOMOILBIO
AKCIEPTHBIX OLIEHOK PUCKOB. Panxu-
pOBaHUE U OLICHKa PUCKOB B 3aBUCHU-
MOCTHU OT BEPOSITHOCTH HACTYIUICHMSI
pHCKa U CEpbE3HOCTH PHUCKOBBIX IIO-
ciencTBuil. YHCIEHHOE BBIPAKECHHE
OTJCJIBHBIX PUCKOB. MeETOoAbl CHMXKe-
HUSl pUCKOB. BpIOOp MeTOHOB CHUXKe-
Hus puckoB. CpencTBa KOHTPOJS 3¢-
(EKTHBHOCTH CHUYKEHHS PUCKOB.

MapxkeTuHr npo-
eKTa

CoBpeMeHHasi KOHLENIUS MapKeTHH-
ra B ynpaBJIeHUU MpoekTamu. Mapke-
TUHTOBBIE UccienoBanus. Pa3paboTka
MapKETHHIOBOM CTpaTEru IpPOEKTa.
IIporpaMMa MapKeTHHra IIpOEKTa.
bromxer mapkeTuHra npoekra. Peanu-
3allis MapKEeTHHIra IpoeKTa. YIpas-
JIeHHEe MapKeTHMHIOM B paMKax yIpas-
JICHUS IPOEKTaMH.

10.

Ouenka 3¢ dex-
TUBHOCTH TPOEK-
Ta

OcHOBHbIE TPUHLUIBI OIEHKU 3(-
dexTuBHOCTH MpoeKkToB. McxonHble
JaHHbIE UId OLEHKU 3((EKTUBHOCTH
0 mnpoekta. OCHOBHBIE IOKa3aTENH
sbdexTuBHOCTH TIpoekTa. BrusHwme
pHUCKa U HEOIPENEICHHOCTH Ha OLEH-
Ky 2ddexruBHoCcTH TIpoekTa. OCHOB-




KoJa-Bo ua-
HaunmeHoBanme COB
Ne | pasgesa (Tembl) Kparkoe cogep:xanue pasagesa 0YHO
JUCIUININHBI 2023, 2024
2025
HbIE TIOHATUS TeMbl: 3PPEKTUBHOCTD
MPOEKTa, MHBECTHUIINH, WHBECTHIIHOH-
HBII MPOEKT, KpuTepuu 3PHEKTUBHO-
CTU MHBECTUIUN
Hroro: 18

3.3 ConmeprkaHue MPAKTUYCCKUX 3aHATUHN MO JUCIHUILIAHE, B TOM YHUCIIC SJIEMEHTOB MPAKTH-
YECKOM MOATrOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeiiaM C yKa3aHUEM OTBEJIEHHOI'O Ha HUX KOJUYe-

CTBa aKaACMHNYCCKHNX 4YaCOB U BUJOB 3aHATHIA.

HaumeHoBaHue
pasaeia (TemMbl)
AUCHUTLTUHBI

Ne 1 Ha3BaHUe ceMUHA-
POB / IPAKTH4YECKHUX
3aHATHH / 1a00-
PaTOpPHBIX padoT / KOJI-
JIOKBUYMOB. Buo unno-
6aUUOHHBIX (hOpM 3a-
HAmMUIL.

Koa-Bo
4acoB

Bun 0YHO

TERYLIECT0 KOH-

TPOJIA 2023,

2024
2025

Teopernueckue
OCHOBBI yTIPaB-
JIEHUs MIPOEKTa-
MH.

Bunapl nestenpHOCTH Ha
npeanpustuu.  Bospac-
TaHUE POJU  CIIOKHBIX
MEpONPUATHML B Jes-
TEJIBHOCTHU MPEIIPUATHS.
IIpoextel. Kparkas wuc-
TOpUS YHIPABJICHUS NPO-
exTamu. Projectmenemx-
MEHT. IlepcnexTuBsl
pasBUTHS  YIpPaBJICHUS
npoektamu. Ompenerne-
Hue npoekra. OCHOBHBIE
napaMeTpsl  MPOEKTOB.
Buner npoekros. Cymi-
HOCTb YIIpaBJICHHUE TIPO-
eKTaMHU. XKuzneHHbIH
UK npoekra. OcobeH-
HOCTH YIIPaBJIEHUS IPO-
eKTaMd Ha I[peIruHBe-
CTULIMOHHOM, HWHBECTH-
UUOHHOW W D3KCIUTyara-
nuoHHor (azax. Ilpo-
OnemaTHKa yIpaBlIE€HUs
npoexktamu. ba3oBsie Ba-
pPHAHT CXEM YIpaBJICHUS
npoexkramMu. Hopmarus-
HO-TIPAaBOBBIE  OCHOBBI

Ouenka npa-
BUJILHOCTH BbI-
ITOJIHEHHUS
TECTOBEIX 3a]1a-
HUM, TOATOTOB-
Ka JIoOKJama




Ne 1 Ha3BaHUe ceMUHA- Koa-Bo
POB / IPAKTHYECKHUX 4acoB
HaumenoBanue 3aHATHI / 1a00- Bup OYHO
Ne | paspena (TeMbl) | pATOPHBIX padoT / KOJI- | TEKylIIero KOH-
MU CIUIINHBI JIOKBUYMOB. Buo unno- TPOJIst 22%223’
6AUUOHHBIX hopMm 3a-
HAMU. 2025
YIPaBJICHUS IPOCKTaMHU.
(Banamue c ucnonvsosa-
Huem memooa ""mo32060ii
amaxu'’)
2. lenb u ctpare- | Muccusi, BHUIEHUE U OrieHka mpa-
T'us IIPOCKTa CTpaTerus npoeKTa. | BHUIBHOCTH BbI-
Kpurepun moctaHOBKH TOIHCHASA
neneit SMART. Pesynp- | JTOTHHUCCKHX H
TaThl IIPOEKTA. YIpaBis- | | Co oBbX 3a/a-
€MBbI€ I1apaMeETPhI IIPOEK- HHH, KEHCOB 1
- CHTYallHOHHBIX U
Ta. IIpoeKkTHBIN aHaIN3. pACHETHBIX 3a7a4
Ouenka  KUBHECTIOCOO- |~ porionro 0~
HOCTH U (puHAHCOBOM KTana
peanru3yeMOCTH MPOEKTa.
Crpykrypa OusHec-
iaHa npoekrta. OcobeH-
HOCTH COCTaBJICHHS OM3- 4
Hec-TUTaHa JIJIsi  Pa3HbIX
TUINIOB WHBECTUIIMOHHBIX
IIPOEKTOB. [IpoGnema
MPUBJICUCHUS MHBECTH-
UM U BBIIOJHEHUSI 00sI-
3aTeJIbCTB 10 MTPOEKTY.
(Bansamue ¢ ucnonv3osa-
Hue Mmemooa auanu3a
KOHKDEMHbIX CUmyauui -
Cumyayusa — npoonema;
Cumyayusn-
uaIOCmpayus)
3. | IlmanupoBanme | I[Ipomeccsl ©  ypOBHH OueHka mpa-
OpOCKTa riaHupoBaHusi. CereBple | BUIBHOCTH BbI-
rpadpuxku.  TexHonorus HOJTHCHUS
BpEMEHHBIX  rpadukos, | TOTHICCKUXH
CeTeBble TexXHONOTMH - | [CCTOBBIX 3a1a-
olmas XapakTepHCTHKA. HHH, KEHCOB 1
CUTYallUOHHBIX 1
TexHonorus CPM. 4

CyliHoCTh TEXHOJOTUU U
€€ OCHOBHBIC TOJIOXKE-
Hug. CxeMa mpUMEHEHUs
texnonornu CPM. Jlua-
rpamMa ["antra. OcHOB-
HblE TIOJIOKEHHSA, O00-

pacyeTHBIX 3a1a4
HaIMCaHue 10-
KJaaa

KoHnTponbHas
pabora




HaumenoBanue
pasaena (TemMbl)
JUCHHUILINHDBI

Ne 1 Ha3BaHUe ceMUHA-
POB / IPAKTHYECKHUX
3aHATHH / 1a00-
PATOPHBIX padoT / KOJI-
JIOKBUYMOB. Buo unno-
6AUUOHHBIX OpM 3a-
HAMU.

Bun
TeKyIIero KoH-
TPOJIst

KoJa-Bo
4acoB

OYHO

2023,
2024
2025

JacTh  MPUMEHHMOCTH.
Meromnka PERT. O606-
JacTh TPHUMEHEHUS, OC-
HOBHBIE  XapaKTEPUCTH-
Ki. TunuyHble OIMMOKHU
IJJAHUPOBAHUS U HX TIO-
CJICJCTBHSL.

3anamue ¢ ucnonvzoeanue
Memooa anaiu3a  KoH-
Kpemuolx cumyauyuu -
Keiic-cmaou)

Ynpasnenue
CTOMMOCTBIO
MIPOEKTa

OcHOBHbIE MTOHATUSA
YIpaBJICHUS CTOMMO-
ctei0. CTpyKTypa 3aTpart
nmpoekra. Meronsl OneH-
ku  3arpar. llonsarue
Oromkera MIPOCKTA.
Crpykrypa OroKeTa.
OcHoBBI O1OKETHPOBA-
Hus.  Pucku  3arpar.
Cwmertnble pe3epBbl. Kon-
TpOJIb 3aTpaT IIPOEKTA.
IIpaBuna oueHKH Mpo-
rpecca. Buasl U MeTonsl
3aTpar mnpoekra. Merox
«OCBOEHHOTO  00BEeMay.
IIporHo3upoBanue  3a-
Tpar. Bnushue BbIOOpa
MAapKETUHIOBOM CTpare-
TMA Ha CTOMMOCTBH MpO-
eKTa.

(Banamue c¢ ucnonvzosa-
Hue Memoda ananuza
KOHKPEmHbBIX cumyayuil -
Cumyayusa — npoonema;
Cumyayus-
unOCmpayus)
dnemenmyl ___npakmuue-
CKOll NO020MO6KU:
ananumuyecxkas obpabom-
Ka y4emuou u Omuemuou
ungopmayuu ¢ yenvio npu-
HAMUA yYnpaeieH4eCKux

OrueHka mpa-
BUJIBHOCTH BBI-
IIOJTHCHUA
JIOTHYECKUX U
TECTOBBIX 3a/a-
HUH, KEHCOB U
CUTYallTUOHHBIX U
PACUCTHBIX 3a1a4
HamnucaHue J0-
KJ1aaa
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Ne 1 Ha3BaHUe ceMUHA- Koa-Bo
POB / IPAKTHYECKHUX 4acoB
HaumenoBanue 3aHATHI / 1a00- Bup OYHO
Ne | paspena (TeMbl) | pATOPHBIX padoT / KOJI- | TEKylIIero KOH-
MU CIUIINHBI JIOKBUYMOB. Buo unno- TPOJIst 22%223’
6AUUOHHBIX (hopMm 3a-
Hﬂmu?;.p 2
peuwileHull u OyeHKU -
Gexmuenocmu  QyHxyuo-
HUPOBAHUS NPOEKMA,
IKOHOMUYECKAs — OUACHO-
cmuka  2¢ppexmuenocmu
VApaeneHus — OeHeNCHbIMU
NOMOKAMU
5. | Koutpons mpo- | llens u  copepxanue Ouenka mpa-
€KTa KOHTPOJI TpoekTa. Me- | BHIBHOCTHU BbI-
TOJIbI KOHTPOJIS MPOEKTA. HOJTHCHHS
W3mepenue mporpecca u | JTOTHICCKHX H
aHaau3 pe3yabTaToB. | | CCTOBPIX 3a4d-
VYrpaBineHue u3MEHEHU- HIH, IKCHCOB 1
CHTYallMOHHBIX
samu. OILIEHKa JTOCTHXe- PACHETHBIX 3724
HUSL PE3YNBTATOB MPOCK- |  yanycanme 0- 4
ta. Crnaua u npueMka K1a1a
MPOEKTa. 3aKpbITHUE [10-
roBopoB. Beixon u3 mpo-
eKTa.
3anamue ¢ ucnonviosanue
Memooa ananuza  KoH-
KpemHvlx cumyayui -
Keiic-cmaou)
6. | YnupaBnenue pe- | Ilonarue pecypcos, dak- Ouenka mpa-
Cypcamu pOEK- | TOPOB  NPOU3BOJACTBA U | BHUIBHOCTH BbI-
Ta 3aTpar. Tumonorus pe- MOJIHEHUA
cypcoB. Knaccuduxarus JIOTHICCKUX 1
3aTpar Anua  OpuHsATHs | TCCTOBBIX 3a]ia-
yIpaBleHuecKHxX  perme- | HHH, KEHCOB 1
nuit. Knaccudukanus za- | CHTYaUHOHHBIX 1
Tpar aus ocymecTsiaeHus | PACUCTHBIX 3ajad
NIAHAPOBAHUS W  KOH- | | AlHMCaHHe Jo-
tpons Crparerus u Ous- naa
HEC — IMPOIECChl yIpaBie- Y cTHED 4
oIpoc

HUSl pecypcaMu U 3arpa-
tamu. TexHosorus ompe-
JeNieHUsT MOTPeOHOCTH B
pecypcax, HEOOXOAUMBIX
A JOCTAaTOYHBIX IS pea-
JU3ALUU  CTPATETHUYECKUX
3aga4. MapKeTHHT pecyp-
coB. TexHonorusa msmepe-
HUA U OILEHKH PECYpPCOB.
HcTouHuku pecypcoB

12



HaumenoBanue
pasaena (TemMbl)
JUCHHUILINHDBI

Ne 1 Ha3BaHUe ceMUHA-
POB / IPAKTHYECKHUX
3aHATHH / 1a00-
PATOPHBIX padoT / KOJI-
JIOKBUYMOB. Buo unno-
6AUUOHHBIX OpM 3a-
HAMU.

Bun
TeKyIIero KoH-
TPOJIst

KoJa-Bo
4acoB

OYHO

2023,
2024
2025

3anamue c ucnonvzosanue
Mmemooa aHanu3la  KoH-
KpemHblx cumyayui -
Keiic-cmaou)

VYnpasnenue ye-
JIOBEUYECKUMH
pecypcamu mpo-
exTa (KoMaHJ1a
MPOEKTa

Pone menemxkepa B 3¢-
(EeKTUBHOM YIIpaBJICHUU
npoektamu. TpeboBanus,
peIbsBIseMble K MEHe-
JoKepy mpoekrta. Brioop
s pexTUBHOTO CTHIIS
VIpaBICHUS TIPOEKTOM.
dopmHUpoBaHUE U Pa3BU-
THE KOMAaHJbI TIPOCKTA.
[Tpunuuner  hopmupoBa-
HUS KOMAaHJBI IPOEKTA.
PoneBbie ¢dyHKIMU uie-
HOB KOMAaHJIbI IPOEKTA.
O¢dPexTUBHOCTH KOMaH-
bl TpoekTa. MeTtoubl
dbopMUpOBaHUS KOMaH-
el mpoekta. Opranusa-
[MOHHAS TONUTHKA U
MICUXOJOTUYECKU  KJIU-
MaT B KOMaHJIe MPOEKTa.
OpranuzanvoHHasi Kyib-
Typa KoMaHabl. MOTHBH-
poBaHue YYaCTHUKOB
npoekta. OpraHuzanus
B3aMMOJICHCTBHS C 3aMH-
TEPECOBAaHHBIMH  CTOPO-
Hamu. CTpaTeruu ympas-
JIGHUsST ~ 3aWHTEPECOBaH-
HBIMH CTOPOHAMH.

3anamue c ucnonvzosanue
Memoda ananu3a  KoH-
Kpemuwlx  cumyayuii -
Keiic-cmaou)

OrneHka mpa-
BHJIBHOCTH BBI-
TIOJIHCHUS
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HUM, KEHCOB U
CUTYallUOHHBIX U
pacueTHbIX 3a7a4
HalvcaHue J0-
KJ1aaa

Ynpasnenue
pUCKaMHU MPOEK-
Ta

MecTto ymnpaBieHus puc-
KaMU B OOIIEH CTPYKTY-
pe YIpaBleHHsS IPOEK-
tamu. lloHsitue pucka,
OCHOBHBIE BHJIbI PHUCKOB

OneHka mpa-
BUJIBHOCTH BBI-
MTOJTHEHUS
JIOTHYECKHUX U
TECTOBBIX 3a](a-

13



Ne 1 Ha3BaHHe ceMHHa- Koia-Bo
POB / IPAKTHYECKHUX 4acoB
HaumenoBanue 3aHATHI / 1a00- Bup OYHO
Ne | paspena (TeMbl) | pATOPHBIX padoT / KOJI- | TEKylIIero KOH- 2023
MU CIUIINHBI JIOKBUYMOB. Buo unno- TPOJIst 202 4’
8AUUOHHDBIX (hOopM 3a-
bop 2025
Hamui.
MPOEKTA. [Ipoueccsl HHM, KEHCOB U

YIOpPaBJIECHUSI  pUCKaMHU.
IIpouecc mIaHupOBaHUsA
YOpPaBJIECHUS  pUCKaMHU.
[TonsaTne mnnana ymnpas-
neHuss puckamu. Ilpo-
ecc UICHTH(PUKAITUT
puckoB. KauecTBeHHas
OLICHKa pHCKa C IOMO-
IIbI0 AKCIEPTHBIX OIle-
HOK pHCKOB. Pamxupo-
BAHME U OLIEHKA PHUCKOB
B 3aBHCHMOCTH OT BEpO-
ATHOCTA  HACTYIUICHUS
pUCKAa U  CEpPbE3HOCTH
PUCKOBBIX TOCJIEACTBUI.
UucneHHOe BBIPAKECHUE
OT/IEJIbHBIX PUCKOB. Me-
TOABl CHUKEHUSI PUCKOB.
Bri6op MeTon0B CcHUXKe-
Hus puckoB. Cpenacrsa
KOHTpOJII 3 (HEKTUBHO-
CTU CHUKEHUS PUCKOB.
3anamue c ucnonvsosanue
Memooa anaiusza KOH-
Kpemuwlx cumyayuil -
Keiic-cmaou)

Inemenmol npakmuue-
CKOIl HOO20MOBKU:
Kiaccuukayust  Puckos,
gvlagienue ocobennocmell
UX 603HUKHOBEHUA U
VAPABNEHUSL,

npogedeHue 6v100pa Medic-
dy cnocobamu nepeoauu
PUCKO8, ocyulecmejienue
coomeemcmeyrowyux  pac-
yemoe K Hum,

8b100p NOOX00AWE20 Ma-
memamu4eckoco UuHcmpy-
Menmapusi 071 peuleHus
3a0a4 aHaIu3a U OYEHKU
PUCKOE npoeKkma.

CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HamycaHue J10-
Kiaja

14



Ne 1 Ha3BaHUe ceMUHA- Koa-Bo
POB / IPAKTHYECKHUX 4acoB
HaumenoBanue 3aHATHI / 1a00- Bup OYHO
Ne | paspena (TeMbl) | pATOPHBIX padoT / KOJI- | TEKylIIero KOH-
MU CIUIINHBI JIOKBUYMOB. Buo unno- TPOJIst 22%223’
6AUUOHHBIX (hopMm 3a-
X rmmu?;.p 2
9. | Mapkerunr npo- | CoBpeMeHHass  KOHIIETI- Ouenka mnpa-
€KTa NGE MapKeTHHTa B | BHIBHOCTH BBbI-
YIIPABJICHUU IIPOCKTaMHU. TOJTHCHHS
MapkeTuHroBele uccie- | TOTHICCKHX H
JIOBaHMSI. PaspaGoTka | TCCTOBPIX 3348
o HHUH, KEUCOB U
MapKEeTUHIOBOM cTpaTe- CHTYAIMOHHBIX 1
run npoekra. IIporpam- pACHETHBIX 3734
Ma MapKETHHIa MPOCKTA. |  yanycanme jo-
broker MAapKETUHTa K1ana
IIPOEKTA. Peanuzauus 4
MapKeTUHTa MPOEKTA.
VYrpaBineHue MapKeTHH-
rOM B paMKax yIpasie-
HUS IPOEKTaMHU.
(Banamue c¢ ucnonv3osa-
Hue MmMemooa amanu3a
KOHKPEmMHbIX cumyauuil -
Cumyayus — npobnema;
Cumyayusn-
wiIrCcmpayus)
10. | Ouenka 3¢gdek- | OCHOBHBIC  TPUHIUIIBI Orenka mpa-
TUBHOCTH MPO- | OIEHKH 3(P(PEKTUBHOCTH | BUIBHOCTH BbI-
eKTa MIPOEKTOB. Ucxonurnie TTOJIHEHHA
JaHHBIE JUIA OLEHKH d(- | JIOTHICCKUX H
(DEKTUBHOCTH O MPOEKTA. TECTOBBIX 3a/1a-
OCHOBHble ~ TOKasarenu | o KCHCOBH
CUTYallTUOHHBIX U
3¢ (HEeKTUBHOCTH  IPOEK- DACHETHBIX 3a7a4
Ta. BiustHue pucka u He- | yanycanme no-
OIPEIETEHHOCTH Ha K1aaa
OIIEHKY 3] PeKTUBHOCTH
npoexta. OCHOBHBIC 110- |  KoHTpoONbHAs 2
HATUS TeMbl: 3G (deKTUB- paGoTa
HOCTh TIPOEKTa, WHBE-
CTULUH, WHBECTUIUOH-
HBI TIPOEKT, KPUTEPHH
¢ (HEeKTUBHOCTH  HMHBE-
CTUITUM
3anamue c ucnonvsosanue
Memooa ananuza  KoH-
KpemHblx cumyayui -
Keiic-cmaou)
Hroro: 36
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3.4 CopnepxaHue CaMOCTOSITEIHPHOM PabOTHI OOYYAIOIIMXCS MO JAWCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3aciiaM C YKa3aHUCM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaJICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSITEIIbHOW Pa0OTHI

HaumenoBanue
pa3aena (TemMbl)
JTACIHHUILTHHBI

Bua camocrositesqibHOM padoThI

Koa-Bo
yacoB

OYHO

2023,
2024
2025

Teopetnueckue
OCHOBBI yIpaBJie-
HUS IPOEKTaMHU.

[TpopaboTka MaTepuasioB JEKITUH.
N3ydyenue PEKOMEHIOBAaHHOM
yu4eOHO-METOAUYECKON JMTEepaTy-
pBIL.

CocraBineHue KapTOTEKH HOBBIX I1O-
HATHUH;

Hamucanne nokmama. Perrenue Te-
CTOBBIX 3ajaHuii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
KeHc-CTaIu.

IloaroroBka K 3a4ery.

3ajady,

Ilenp u cTparerus
IpOeKTa

[TpopaboTka MaTepHAIIOB JICKIIHA.
N3yuenue PEKOMEHI0OBaHHOMU
y4e0HO-METOAUYECKON JUTEepaTy-
PBI.

CocraBieHre KapTOTEKH HOBBIX I10-
HSTHUH;

Hanmmcanme npoknana. Pemenue Tte-
CTOBBIX 3a1aHuii. Perienue
IPOOJIEMHO-CUTYalIMOHHBIX
Kelic-CTa/ii, paCYeTHBIX 3a/1a4
IToaroroBka K 3auery.

3ajad,

[InanupoBanue
IIPOEKTa

[TpopaboTka MaTepHaNoB JEKIHA.
N3ydyenue PEKOMEHIOBAaHHOMI
y4eOHO-METONNYECKOM IuTepaTy-
pHIL.

CocraBiieHHE KApTOTEKU HOBBIX IIO-
HATHH;

Hanucanne noxiana. Pemenue te-
CTOBBIX 3a/1aHUM. Pemenune
MPOOJIEMHO-CUTYAIIHOHHBIX
Kelc-CTan, paCUeTHBIX 3a7a4
IToaroroBka k 3auery.

3aady,

8,8

VYnpasneHue cro-
MMOCTBIO ITPOEKTa

[TpopaboTka MaTepuasoB JEKIUN.
N3yuenue PEKOMEHTOBAHHOM
yu4eOHO-METOAUYECKON JHUTepaTy-

PBI
CocTraBlIeHHE KApTOTEKH HOBBIX IIO-
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HaumenoBanmue
pasaea (TemMbl)
JUCHHUILIAHBI

Buj camocTosiTe1bHOM padoThI

Ko.-Bo
4acoB

OYHO

2023,
2024
2025

HATHUH;

Hamucanne nokmama. Perrenue Te-
CTOBBIX 3a7aHuM. Pemenue
PoOJIEMHO-CUTYaITMOHHBIX
KelCc-CcTau, paCUETHBIX 3a1a4
IToaroroBka K 3auery.

3aj1ad4,

Kontpouns npoexk-
Ta

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenue PEKOMEHI0OBaHHOM
y4eOHO-METOAUYECKON JUTepaTy-
PBI.

CocraBiieHHE KApTOTEKU HOBBIX IIO-
HATHIL,

Hanucanue noknaga. Pemenue Te-
CTOBBIX 3a1aHuii. Perienue
IPOOJIEMHO-CUTYalIMOHHBIX
Kelic-CTa/id, paCYeTHBIX 3a/1a4
IToaroroBka K 3auery.

3ajad,

Ynpasienue pe-
CypCaMH IIPOEKTa

ITpopaboTka MaTepuasoB JEKIUMN.
N3ydyenue PEKOMEHIOBAaHHOMI
y4eOHO-METONNYECKOM IuTepaTy-
pbl. CocTaBiieHHE KapTOTEKH HOBBIX
MOHSITHIH;

Harmmcanne noxnama. Pemenue te-
CTOBBIX 3a/aHuil. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
Kelic-cTa/in, pacueTHbIX 3a7a4
IToaroroBka K 3auery.

3ajad,

VYnpasneHue ye-
JIOBEYECKUMH pe-
CypcaMH IIPOEKTa
(KoMaHJa MpOeKTa

[TpopaboTka MaTepHaioB JEKIHA.
N3ydyenue PEKOMEHI0OBAaHHOU
y4eOHO-METONNYECKOM IuTepaTy-
pbl. CocTaBieHHE KapTOTEKH HOBBIX
MOHATHH;

Hanucanune noxiana. Pemenue Te-
CTOBBIX 3ajaHuil. Pemenue tmpo-
0JIEMHO-CUTYaIIMOHHBIX 3a/1a4, Kec-
CTaJIx.

IToaroroBka K 3auery.

Ympasnenue puc-
KaMH IPOeKTa

[TpopaboTka MaTepHaoB JEKIIHUA.
N3yuenue PEKOMEHTIOBAHHOM
y4eOHO-METONINYECKOM IUTepaTy-
pHIL.

CocraBiieHHE KApTOTEKU HOBBIX IIO-
HATHH;
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Koi-Bo
JacoB
0YHO
2023,
2024
2025

HaumeHoBaHue
pasaea (TemMbl) Buj camocTosiTe1bHOM padoThI
JMCUMTLTHHBI

Hammcanue poknaga. Pemenune Te-
CTOBBIX 3amanuii. Pemienue
IpOOJIEMHO-CUTYallUOHHBIX  3ajad,
Ke¥C-CTa/in., paCUeTHBIX 3a7a4
ITonroroBka K 3auery.

Mapxkertunr nipo- | [IpopaboTka MaTepuasioB JEKIUH.
eKTa N3ydyenue PEKOMEHIOBAaHHOM
y4eOHO-METONMYECKOM IuTepaTy-
PBI.
CocraBiieHHE KApTOTEKH HOBBIX IIO-
HSTHIA; 9
Hamucanune nokmama. Perrenwe Te-
CTOBBIX 3a/1aHuM. Pemienune
MpoOJIEeMHO-CUTYAIlMOHHBIX ~ 3ajad,
Kelc-CTaan, paCUeTHBIX 3a1a4
IloaroroBka K 3a4ery.

10.

Ornenka apdek- | [IpopaboTka MaTepHAIOB JICKIIHA.
TUBHOCTH TpoekTa | 3yueHue PEKOMEHI0BAHHOHN
y4e0HO-METOAUIYECKON JUTEepaTy-
pBIL.

CocraBieHne KapTOTEKH HOBBIX I10-
HSTHUH;

Hanmmcanue npoknanma. Pemenue Tte-
CTOBBIX 3aJaHuil. Pemenne
pOoOJIEMHO-CUTYallUOHHBIX  3ajad,
KeHC-CTa, paCUeTHBIX 3a/1a4

IToaroroBka k 3a4CTYy.

HO,Z[FOTOBKa K HpOMe)KYTOLIHOI\/JI aTTeCTallun

KoHnTakTHBIE Yachl HA NMPOMEKYTOYHYIO

0,2
aTTeCcTALHUI0

Hroro: 90

4. MEPEYEHb YYEBHO-METOJNYECKOI'O OBECIHEYEHUA AJ151
CAMOCTOSTEJBHOHN PABOTHI OBYYAIOIIUXCS IO JUCHUIIJINHE
CamocrosiTenpHas paboTa 00yJaronuXxcs Mo JUCHUTIIINHE 00eCIIeYnBaCTCS:

Ne pa3znena
AUCIHUIIJINHBI.

HaunmenoBanue KoandecTBo B 0M0IHOTEKE / CCBIIIKA
y4eO0HO-MeTOAMYeCKHX MATePHAJI0B Ha ObC
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Bua camocro-
ATEILHON pa-

00ThI
Tema 1. Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
Teopernueckue |yueOnuk : [16+] / A. A. Kucenes. —

OCHOBBI YITPaB-
JIEHUS  TPOCK-
TaMHu
Uszyuenue pe-
KOMEHOO0BAH-
HOU YuebHO-
Mmemoouue-
CKOU Jumepa-
mypol.
Ilooecomoska «
3ayemy.

Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — Pexxum gocTyna: 1mo mojamnucke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Aasmiun, K. A. barparuonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : U3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuieit mko-
bl 9KOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&i1d=699578 — bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoexramu :
yuebHuk / A.H. ®omuueB. — Mocksa :
JamxoB u K°, 2024. — 258 c. : cxem., a0
— (Yuebnble uznanus g By30B). — Pexxum
JOCTyHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIHN

https://biblioclub.ru/index.php?page=b
00k&id=720392

Mungmus, FO. b. Yopasnenue npoexkramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTpoHHbIN // JIaHb : 351€KTPOH-
HO-OMONIMOTEeYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: nnsi aBTOpU3. MOJIb30Ba-
Teei.

https://e.lanbook.com/book/331373

Tema 2.
Llens u cTpare-
TUsl IPOEKTA

Kucenes, A. A. YnpasieHue npoekramu
yaeonuk : [16+] / A. A. Kucene. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :

:JURL:

https://biblioclub.ru/index.php?page=b
00k&id=697955
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H3yuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypeol.
Iloocomoska «
3auemy.

uil., Ta0i. — Pexxum A0CTYyIIa: IO IMOAIIUCKE.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — BubGmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 31€KTPOHHBII.

VYrpasnenue npoektamu : QyHIaMEHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansmiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : U3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmumorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2024. — 258 c. : cxem., a0
— (Yuebnble uznanus g By30B). — Pexxum
JOCTyHa: 1O  MOJIMCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH

https://biblioclub.ru/index.php?page=b
00k&id=720392

Mungus, FO. b. Yopasnenue npoexkramu
: yue6noe nocodue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkTpoHHbIN // JIaHb : 351€KTPOH-
HO-OMONMOTEeYHAsi CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: nis aBTOpU3. MOJIH30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

Usyuenue pe-
KOMEHOO08aH-
HOU y4ebHo-
Memoouue-
CKOU 1umepa-

Kucenes, A. A. YnpaBieHue npoekTamu :
yueObnuk : [16+] / A. A. Kucene. —
Mockaa : lupexkr-Menaua, 2023. — 460 c. :
ni., Tabs. — Pexxum noctyna: mo mojrnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubGmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 21€KTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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mypeol.
Toozomoska k

3auemy.

VYnpasrienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Aasmun, K. A. barpatnonu [u
ap.] ; mox pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : U3gaTenbckuil 1oM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
TTOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3JICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. Ynpasienue npoekramu :
yueOnnk / A.H. ®omuueB. — Mocksa :
HamkoB u K°, 2024. — 258 c. : cxem., Ta0m.
— (Yuebnble uznanus g By30B). — Pexxum
JOCTyHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTpOH-

HBIH

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munpus, FO. b. Yopasnenue npoexkramu
: yue6noe nocodue / FO. b. Munnnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anekTpoHHbIN // JIaHb : 351€KTPOH-
HO-OMONIMOTEeYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIH30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MPOEKTA

Uszyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypbi.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueObnuk : [16+] / A. A. Kucene. —
Mockaa : lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : DIIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aasmiun, K. A. barparnonn [u
ap.] ; moa pea. B. M. Anbmmna, O. H.
Wnenuoii. — Mocksa : M3gaTenbCcKkuil 1oM
Bricureit mkoinbl sxoHomuku, 2022. — 800

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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C. : Wi, Tabn. — (YueOnuku Bricuieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
TOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubamorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr
AJICKTPOHHBIN.

®omuues, A. H. Ynpasienue npoekramu :
yueOnnk / A.H. ®omuueB. — Mocksa :
Hamkos u K°, 2024. — 258 c. : cxem., Ta0m.
— (YueOHble n3aaHus U By30B). — Pexum
nocryna: no  nmoamucke. —  URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubGmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 2JIEKTPOH-

HBIA

https://biblioclub.ru/index.php?page=b

00k&id=720392

Tema S.
Kontpous npo-
eKTa

H3yuenue pe-
KOMEeHOO0B8AH-
HOU yuebHo-
Memoouye-
CKOU Jumepa-
mypol.
Iloocomoska «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yueOnuk : [16+] / A. A. Kucene. —
Mocksa : lupekr-Meaua, 2023. — 460 c. :
WiI., TabJ1. — Pexxum ocTymna: 1o moJamumcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuil 10M
Bricmied mxonsl sxonoMukn, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum pgoctyma: 1o
OJIMHUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubGmuorp. B kuH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). -  DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble uznanus s By30B). — Pexxum
noctyma: mo  moamucke. —  URL:
https://biblioclub.ru/index.php?page=book

https://biblioclub.ru/index.php?page=b
00k&id=720392
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&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBII

Mungmus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMOIMOTEYHAsl CUCTEMa. URL:
https://e.lanbook.com/book/331373
Pexxum pocrtyma: nas aBTOpU3. MOJIb30Ba-
TeJeH.

https://e.lanbook.com/book/331373

Tema 6.
Ynpasnenue
pecypcamu
MPOEKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU yuebHO-
Memoouye-

cKou Jqumepa-

mypul.
Iloozo-

moeKa K 3dyde-

my.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabl. — Pexxum ocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueOonuku Bricmieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus i By30B). — Pexxum
JOCTyIa: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bubauorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : DJIEKTPOH-
HBIN

https://biblioclub.ru/index.php?page=b

00k&id=720392
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Mungmus, FO. b. Yopasnenue npoexkramu
: yuebnoe mocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuga. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 7.

Ynpasnenue
YeJI0BEYECKH-
MU pecypcaMu

mpoekTa (Ko-
MaH/1a MPOEKTa
U3zyuenue
peKoMeHOo-
6aHHOU Yyued-
HO-
Memoouye-
cKou Jqumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum ocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueOonuku Bricmieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus i By30B). — Pexxum
JOCTyIa: 1O  TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBIN

https://biblioclub.ru/index.php?page=b
00k&id=720392
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Mungmus, FO. b. Yopasnenue npoexkramu
: yuebnoe mocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikunga. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 8.
Ynpasnenue
pHCKaMHu Tpo-
eKTa
U3zyuenue pe-
KOMEHOO0BAH-
HOU YyuebHO-

Memoouue-
CKOU Jumepa-
Mypul.
Ilooecomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum ocTymna: 1o monucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barparuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueOonuku Bricmieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus i By30B). — Pexxum
JOCTyIla: MO  TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munnmus, FO. B, Yopasnenue nmpoekrtamu
: yuebnoe noco6bue / FO. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Texkct : anexkTpoHHsblii // JlaHb : 3JIeKTpPOH-

https://e.lanbook.com/book/331373
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URL:

HO-OMOJIMOTEYHAs CHCTEMA.
https://e.lanbook.com/book/331373
Pexxum poctyma: s aBTOpH3. TOJIh30Ba-
TENeH.

Tema 9.
MapkeTuHr
MIpPOeKTa
Uszyuenue pe-
KOMEHOO0BAH-
HOU yYyebHO-
Memoouye-
CcKoU 1umepa-
mypbi.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : upekr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o monucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoekTamu : QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
i, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbcKuil 1oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : mi., Taba. — (YueOuuku Bricieii mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebuuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (YueOnble nzganus Uit By30B). — Pexxum
JOCTyIla: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBIN

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munnmus, FO. B, Yopasnenue nmpoekrtamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekct : 25eKTpoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMONMMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373— Pe-
KUM JIOCTyTa: JIJIsi aBTOPU3. TOJIh30BaTe-
JICH.

https://e.lanbook.com/book/331373

Tema 10.
Orenka a¢-

Kucenes, A. A. YnpasieHue npoekTamMu
yuebnuk : [16+] / A. A. Kucene. —

JJURL:

https://biblioclub.ru/index.php?page=b
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(EeKTUBHOCTH
MPOeKTa
H3yuenue pe-
KOMEeHO08AH-
HOU yuebHO-
Memoouue-
CcKOU qumepa-
mypbi.
Iloocomoska k
3auemy.

Mocksa : upexkr-Meaua, 2023. — 460 c.
M., Ta0n. — PexxuM gocTyna: mo noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

:|00k&id=697955

VYupasiienue npoektamu : (QyHIaMEHTATb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
i, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbcKuii 1oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricmieii mko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIKUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A.H. ®omuueB. — Mocksa :
Jamko u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (YueOnble nzganus Uit By30B). — Pexxum
noctyma: mo  moamucke. —  URL:
https://biblioclub.ru/index.php?page=book
&id=720392— Bbubaumorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HbIN

https://biblioclub.ru/index.php?page=b

00k&id=720392

Munnmun, FO. b, Yopasienue npoekrtamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekct : 25eKTpOoHHBIH // JIaHb : 2JIEKTPOH-
HO-OuOnmuoreunas cucrema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: miis aBTOpU3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B Poliecce 0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik 1 (MJ11) ONBIT J1€-
KOMIIeTeH N TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | OIPEIENIATH LU, IPEAMETHYIO | OCYIIECTBICHUAS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYITHOCTh B3aW- | YOPaBJICHUS  TPOCKTAaMH; | O0JIACTh W CTPYKTYpPY TIpO- | COOTBETCTBUS pa3zpaboTaH-
paMKax IOCTaBJICH- MOCBS3aHHBIX 3a- | KJIACCU()UKALUIO IPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHUSX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPAaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTH (HOPMYIHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Teau 3(PQPEeKTUBHOCTH YOpaB- | pelIeHUH, oOecrneunBaro-
HOU I1eNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH U 3aTpaTtamu; | mux  3¢pdextuBHoe  uc-
ONTHUMAJIbHBIE CIOCO- | HUE TPHU PEUIeHUH | IMOHHO-YNPaBICHUECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢¢GeKTUBHO- | JIGHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an Il oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik 1 (MJ11) ONBIT 1€~
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOUW WHQPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETaIH;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | IpUOOpeTaTh OMBIT Jes-
neu 3¢ (HEKTHBHOCTH | CUTYaIlUU KPUTEPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJCHHs | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEeIlIeHus, uc-
X041 W3 JEUCTBYIO-
[IMX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POJIb
B MPOU3BOACTBEHHON U CO-
AAJIbHO-3KOHOMHWYECKOU
CUCTEMAX; METOABI YIIpaB-
JeHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIONIB30BaTh  COBPEMEHHBIE
crnocoObl  HMIAEHTU(PUKALUU U
OLICHKM PHUCKA; MPOECKTUPOBATH
CHUCTEMBI YIIPABIICHUs PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOJABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPH PELIEHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3am u (¢akropam He-
OnpenenEHHOCTH;,  MPHOO-

peTatb OMNBIT JACSITENbHO-
CTH, NPUMCHA Ha MpPaKTH-
K€ CIOCOOHOCTH BBISBIATS,
OLCHUBATL W YIIPABJIICHHUA
pUCKaMU TIPOEKTa, pa3pa-
0aTpIBaTh Mepbl MPOTHUBO-
JICUCTBHUSL PHUCKaM, yrpo-
3aM, (akTopam Heompee-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik 1 (MJ11) ONBIT 1€~
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1eNT U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HU MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIaMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

YEeTOB INPH BBIOOpPE ONTHU-
MaQJIbHBIX  pelIeHud B
VIIPaBICHUU  TPOCKTAMHU;
npuoOpeTaTb OMNbIT  Jies-
TENBHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  DCIICHHH B
yIpaBJIEHUH MPOEKTAMHU.

30




5.2 Onucanue noka3zarejeH u KPHUTEPUEB ONCHUBAHUS KOMIIeTEeHIINii Ha PA3JHYHBIX 3Talax ux Q)OPMHpOBaHI/Iﬂ, OIIMCAHMUEC IIKAJ OLCHUBa-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (bOpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3areJjieii M KpuTepHeB OlleHHBAHNS KOMIeTEHIMI HA pa3JMYHbIX 3Tanax ux GopMUpPOBaAHUA

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PHUKAIUIO TPO-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HemnosHbie 3HAHUS

OCHOBHBIX TIOHSTHH, TEOpUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'PAaHUYCHUAX ;
OCHOBHBIX HOPMATHBHBIX U
IIpaBOBLIX MCXaHU3MOB

YIIPaBJIEHUS IPOCKTaMU

CdopmupoBanHbie, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsX, 1ENeBbIX (PYHKIUSX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTe-
pUSX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il 5ran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1eTH, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEIMETHYI0O  O0JIaCTh M [JIaCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONPECIATh IeIH, ONPEASIIATh IeTH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHHS
00  OCHOBHBIX  TMOHATHIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpPY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HaHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

MpeaMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy IpOTrpaMMBbl, IPOEKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOCKTaMU B
npodeccUOHATbHON  Jes-
TEIBHOCTH

1 sTan
Binagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHA KOH-
TPOJIE COOTBETCTBHUSl pazpalo-

B nesiom ycneurxoe, Ho He CH-
CTeMaTHYecKoe IPUMEHEeHHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmnoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKAMH NpPHMEHEHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
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no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [ TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBHS pa3-|HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JIOKYMEHTAIlUu C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
PUOOpPETaTh OIBIT JCSITEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3214,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMs] YIpaBJICHHUS
IIPOEKTaMU; npuobperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U MPaBOBOM JOKYMEHTALMHU C
TOYKM 3pEHUSl  YIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
OTBIT JEATETLHOCTH, MpPUME-
HSISl Ha TMIPAKTUKE CIIOCOOHOCTD
(dhopMyIMpoBaTh COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJSL COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JICil-
CTBYIOLLIEH HOPMATHUBHOU U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHUsl  YIpaBJEHUs
MIPOEKTAMHU

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallMd C  TOYKH
3peHus yIpaBJIeHUs NIPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs IPOEKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW M  BHYTPEHHEH
Cpeabl TPOEKTa; YCIOBUSA
MPUMEHEHHUS U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIIPaBJICHUS PECYPCaMU IPOEK-
Ta; KPUTEPUEB NPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ympaBiie-
HUSl PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlI€HUs pe-
cypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHNUT W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
Aep:Kkalue OTAeJbHbIE IPOo-
Oeabl  3HAHMS KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JICHUS pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3ALUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNM, CTpATeruil M
MOJIETIEN YIPABIICHUS pe-
CypcaMu TpPOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS pPecyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOABI pacHpeieieHus pe-
CYypCOB TpPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
VIpaBIeHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmMeHTapHOe YMeHHe pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOAUMOMH
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesnom ycneumiHoe, HO He
CHCTEeMAaTHYeCcKoe yMeHHe
paccUMThIBaTh, HWHTEPIPETH-
poBaTh W MOAEIMPOBATH II0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJICHUS pecypcamMu U
3aTparamMu; BIOUPATh METOBI
pacnpeieneHust pecypcoB
NPOEKTa; MPUHUMATHh S eK-
THUBHBIE CTPAaTETUYECKHE Op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3arparax M aJiek-

B wmenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl YMeHHMe pPaCCUHUTHIBAT,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METO/IbI  PaCHpeleliCHUs] pe-
CYpCOB TPOEKTa; NPUHUMATH
3¢ exTUBHBIC cTpareruye-
CKHe OpTaHU3aIMOHHO-
yIpaBJIEHYECKHUE pEIIeHUsI Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW MH(pOpMAIMU O
pecypcax M 3arparax U aJieK-

Ycnemnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaThb U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacnpeseneHus
pPECypcoB MPOEKTa; MPUHHU-
Math 3(QeKkTuBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/VYK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHUTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Biagers HaBBIKAMM TIPUHS- | HABBIKOB NPHHATHS ~ HEOp- | CHCTEMATHYeCKOe TNpPUMeHe- | MPOBOKIAIOIIeeCs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABBIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpMAIM30BAHHBIX YIIpaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pEeCypcoB MpOEKTa; pacueTa | yera IokaszaTesel, XapakTepH- | (eKTUBHOE HCMOJIb30BaHUE | oOecreunBaomx  3ddek- | 3p(HeKTUBHOE  HCIIOIIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECypCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypCchl W 3aTpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacyeTa | pacyera nokaszaTeneii,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIN3aluU
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENHHOCTH,
NPUMEHSIS Ha MPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEpIpETaNnU; MPUOOpeTaTh
OTBIT JIEATEIHHOCTH, MpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTePU3YIOLIHX
Cypchl M 3aTpaThl
eKTa,

npueMaMH HX BH3yalH3a-
UM W HHTEPIPETAIHH;
npuodperaTts OmbIT  Jes-
TENIFHOCTH, NPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  HehopMaH-
30BaHHBIC YIPABICHYECKHE
peuieHusi,  obecreunBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYpPCOB MPOEKTA

pe-
npo-

| aTam
3HaTb OCHOBHBIE MOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
[UAJTbHO-3KOHOMHUYECKOH
CUCTEMaxX; METOJAbl YIpaB-
JEHUs pUCKaMH B BBIOOpE
pelieHusl MOCTaBIEHHBIX 3a-
Jay
(YK-2/YK-2.3)

®dparMeHTapHbIe 3HAHUSA OC-
HOBHBIX I10JIO’KEHUH, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIPaBIEHUSI PUCKAMH, €r0 Me-
CTa U pPOJU B IPOU3BOJACTBEH-
HOU 5 COLIMAJIBLHO-
SKOHOMHYECKOM CHCTEMax; Me-
TONOB YIPABJICHUS PUCKAMU B
BBIOOpE peLIeHUs] TOCTaBJICH-
HBIX 3a7a4

/ OTcyTcTBUE 3HAHMIT

HenoJsinbie 3HaAHUS

OCHOBHBIX TIOJIOKEHHUM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOH U COI[MAJIbHO
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKA-
MU B BBIOOpE pelIeHus IMo-
CTaBJICHHBIX 3a71a4

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
AJIbHO-KOHOMUYECKON cu-
CTeMax; METOJIOB YIpaBJICHUS
pHcKaMH B BbIOOpe peLIeHus
MIOCTaBJIEHHBIX 3a7a4

CdopmupoBanHbie U CH-
cTeMaTH4YecKne 3HAHMA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLIMAJIbHO-
SKOHOMHYECKOM CHCTEMaX;
METOJIOB YIIPABJIEHUSI PHUC-
KaMH B BbIOOpE pelIeHHs
IOCTaBJICHHBIX 3a7a4

Il oram
YMerb oOnpenensitb METOJbI
UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

dparmeHTapHOE YMEHHMe OIpe-
JeNATh METOJbI UACHTH(PUKAIIUU
U OLEHKHU PHUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTYyallUW; YMETh HCIOJIb30BaATh
COBpEMEHHBIE CIOCOOBI HJICHTH-

B mesiom ycnemHoe, HO He
CHCTEeMaTHYeCKoe yMeHHe
ONpENENATh METOJbl HJICHTH-
¢uKaMM M OLIEHKHU pUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

B mesom ycnemHoe, HO Co-
Aepikallee OTaeIbHbIE NMpode-
JIbl YMEHHE OIIPEENISTh METO-
JIbl MIEHTU(UKALIUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

Ycenemnoe U cH-
cTeMaTH4YecKoe yMeHHe
ONpENENATh METOABl UICH-
TU(UKAUK U OLICHKH pucC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PHUCKOBOU CH-
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Heé 3a4meHo

3aUmeHo

BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl U
TEXHOJIOTUH YIIPaBIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JEHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPLIC COOTBCTCTBYKOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5tan ®dparmMeHTapHoe  npuMeHeHHe | B nesiom ycnemnoe, HO He cu-| B mesiom ycnemiHoe, HO ¢€o0-|YcHeumHoe " cH-

Biaagerb HaBbIKAMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATH4YecKOe MpUMeHeHHe  MPOBOXKIAIoIIeecs] OT/Ae/bHbI- | cTeMaTHYecKoe MpUMeHe-

JICHHS, OLICHKU U YIIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpozam H (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA NIPAKTH-
K€ CIOCOOHOCTH BBISBIISATE,
OLIEHUBATb U  YIPaBICHUS
pUCKaMu MpoekTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJICHUs] PUCKAMM IPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIEHUBATh WU
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS prcKaM, yrpo3aM, (ax-
TopaMm Heomnpenenéunoctu/ Ot-

HABBIKOB BBISBIICHUS, OLEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pazpa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OIMOKAMH TIPUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICUCTBUS PHUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OMBIT JAes-
TCJIIBHOCTH, IMPUMCHSA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YIIpaBJie-
HUSl pUCKaMU IIPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIEHWBATh W
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCcTBHE HABBIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

¢dakTopam HeompeaenEHHO- TOpaM HEOIIPEAETEHHOCTU CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJEHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®parmeHTapHble 3HaHuA 3a1a44 | HemoJinble 3HaHUA CdopmupoBannbie, HO co-| CpopmupoBaHHble M CH-

3HaTb 331a4¥ M NPUHLIMIBI | M OPUHLHMIBI OCTPOEHUSI CUCTE-| 3aJa4l U MIPUHLMIIBI [IOCTPO- | Aep:Kalliie OT/eIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA
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Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMBI YIIPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
OPUMEHEHUsSI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTUMAJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsT B  KOHKPETHBIX
ycinoBusix / OTcyTeTBHE 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH W OI'paHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTH U OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il aTan
YMeTb BBISBIISTh OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS IPOILIECCOB U aj-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOUYKH 3pe-
HHUg oOecreyeHus ONTUMAaJIb-
HOTO pelIeHUs 3agad Mpu

®parMeHTapHoe YMeHHe BBISIB-
JSATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
[ECCOB U  aJMHUHHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU

3peHHst o0ecleyeHnsT ONTHUMallb-
HOTO  peLIeHus 3ajad  IpHu
ynpaBienusi npoekrtamu/  OT-

B nesom ycnemnoe, HO He
cCHCTeMAaTH4YeCKOoe yYMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPATUBHBIX perjiaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHe BBIBISATH OTKIIO-
HCHUA oT YCTAHOBJICHHBIX
KPUTEPHEB M  IOKazareyieil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredeHus

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAaHUS IMPOLECCOB H
aIMUHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns

yrpasienus npoekramu (YK-|cyrcrBue ymenmii pemieHns 3a7a4d MpU  YIpaB- | ONTUMAIBHOTO PEUICHUs 3a7a4 |ONTHMAIbHOTO  pEIIeHUS

2/YK-2.4) JIEHUS IPOEKTaMH OpU YOpaBJICHUS NPOEKTaMU |3aad TMpU  yIpaBIEHUS
IPOCKTaAMHU

Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemHoe, HO He | B mesiom ycmemiHoe, HO co- | YcmemHoe " cu-

Baagers HaBbIKamMu pelie-
HUSl KOMIUIEKCa SKOHOMHYE-
CKHUX 3a/Jady U TNPOBEACHUS
BapUaHTHBIX pPACYeTOB MpPHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
11aTh KOMIUIEKC YKOHOMHYE-

HABBIKOB PELICHUS KOMIUIEKCA
OKOHOMUYECKHX 3a7a4 U IIPOBe-
JICHUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTh  pellaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEICHMS] BaApUAHTHBIX

cHCTeMaTHYecKoe TpHMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMITJIEKCA JKOHOMUYECKHUX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAcYeTOB TIPH BBI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TpUOOpeTaTh OIBIT
NeSITeTIbHOCTH, TTPAMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

NPOBOKIAIOLLEECS oT-
AeJILHBIMH OLIMOKAMHU TpPH-
MEHEHHME HABBIKOB DEIICHUS
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHUMAaJbHBIX PEUICHUH B
yIpaBIECHUU IIPOEKTAMH;
MpHOOpPETaTh OMNBIT JIEATENb-
HOCTH, IPUMEHsIs Ha ITPAKTH-

creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEACHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, NIPUMEHSS Ha Ipak-
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no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2 / YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAJIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
EKTaMH.

3a7la4 U NPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PEIICHUI B
YIPaBICHUH IPOEKTaMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
pelIeHUN B  YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl (JOPMUPOBAHNS KOMIIETEHIMI B Mpolecce 0CBOEHUsI 00Pa30BaTe/JbHOI MPOrPaMMBbI
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS NUCLHUIUIHHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKeTHHIY NOPYy4YaeT BaM 3aJaHHe 10 M3MEHEHHIO IIPOLexYyPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHHUMYM M3 IIECTH CUMBOJIOB. Kak 3T0 M0O’kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcniomHeHuem mpoekKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YNIPaBJICHHUS CTOMMOCTBHIO POEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJIMYECTBA PECYPCOB, HEOOXOAUMOTO JJIsl BBIIIOJHEHUS paboT IPOeKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEIUHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaLU.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJb30BaThCs KOI(P(UIMEHT peHTa-
0eIHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPYA @aHAJIM3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCA B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK/I’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba30Bblii IU1aH yIpaBICHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHENH Cpebl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHEIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaIlaeTcs B ONEPaAMOHHYIO ACSITEIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTCs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe QUIBTPOB?

A. KynbTypa.

b. IlpenmeTHble 3HAHUS.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe nx nepe4unc/ieHHbIX HUKe YTBEePKICHU HEBEPHO?

A. TIporpaMmMBbl — 3TO TPYIITBl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX MPOESKTOB HIIM TIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IIPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA MCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa MO0 UTOTaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCHI OTHOTHUITHBI U ITUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IENIM U METO/IaM peallu-
3alliy, a TAK)KE IMEET YeTKHE CPOKA Hadala U OKOHYAHHS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsieTCS NMPeMMYIeCTBOM NPOEKTHOH OpraHu3amu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II04YAKOT B ce0sl MpoLecChl OPraHM3alMU U NIPOBe/IeHUs] KOHTPOJISl KauecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKKe MOJICYMTATH MIEPEPACcX0/1 UM SIKOHOMHIO TIPOSKTHOTO OIOJIKETA,

B) CKOPPEKTHPOBATh CPOKHU BBIITOJHEHUS OTICIBHBIX ITPOIIECCOB IPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYECKOro pac-
CMOTpPEHHsI BaMu NPUHATO pELIEHHE ITOCTPOUTH CATOBBIM JOMHUK g OTAbIXa Bamen cempu. i
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
Oo6naymaiiTe, moxanyicTa, IPU paclpeieIeHud YacTHBIX 3aJaHMii, YTOOBI CaJOBBIi JOM YIOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPY)KEHHE C
KpacHOW OCTPOKOHEYHOH KpBIIIeH, K KOTOpOMY OT Bamrero ocoOHsika Beja Obl MOCHITIAHHAS TPaBU-
€M JIOPOKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCS BXOJIHYIO JBEPh W3 MAacCUBHOIO JepeBa. BHyTpeHHee momerieHue
IUIOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOIIMTO NEpEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0KEHO yMBIBATbHUKOM. Bbl MokeTe cebe MmpeIcTaBUuTh, YTO C BHIEMKOM IpyHTa MO
¢dbyngamenT Brl cripaBuTech camu, a Takke rociie 0eTOHUpOBaHHs (yHIAMEHTA MPOJOKHUTE BOJO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl JIEKTPONPOBOIKU U TpyO. Bee mpo-
Yyhe CTPOMUTENIbHbIE pabOThl MEPENAIOTCSl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OeTOHHpYEeT
(GbyHIaMEeHT, BO3BOJIUT CTEHBI M IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HAChINaeT TOPOKKY.

[TpenmpusiTie MO KPOBEJIbHBIM U KECTSIHBIM paboTaM, IOC/IE€ OKOHYaHHS BCEX paldoT Mo
BO3BEACHUIO CTE€H, OKPBIBAET KphIlly. OHO ke YKIJIAaIbIBACT MEPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUYKHIOKO OOJMIIOBKY KPBIIIK M YCTaHABIMBACT jkeno0a. HikHss o0nuioBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEJIBIIIUKOM, KOTOPBIM MO/ KOHEI[ COeIUHSET kKelloba U BOJIOCTOY-
Hble TpyObI ¢ KaHanu3auued. OQHAaKO 10 ATOTO JOJKHBI ObITh MIPOJIOKEHB! KaHAJIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy)KHAsl IITYKaTypKa.

[Tocne BHYTpEHHHUX M HApYXKHBIX LITYKaTYpPHBIX paOOT MPUITIAIICHHBIN CTOJSAP YCTaHABIH-
BA€T 'OTOBYIO BXOJHYIO ABEPh U OKHA. BHENIHsA mITyKaTypKa nopyyeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHa HIDKHSSI 00MHIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMH MAHEISIMU MPOBOIUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI paboT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHUs BceX pabOT U 03eJIeHEHHs] MaJIAp JIOJDKEH elle BBIKPACHTh BOJIOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero nmpouyero, MOKeT ObITh MIPEIOCTaBICHO YIOBOJbCTBUE IO OKOHYaHUU
Bcex pabot, BMecTe ¢ Bammm coceioM, MpoBeCTH 03€JIeHEHUE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENLCTBA CaloBOro fomuka. [lpencraspTe ero Ha paboueM Jncre rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmol

Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEAYIOIIUe MOKa3aTeNy, MpPeACTaBICHHbIE B
tabis.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH Hpe/I-
noxeHus: K GpopMupoBaHUIO MOPTQEns HOBIIECTB U WHHOBAIMN, CTPATeTHH Pa3BUTHS (PUPMBI Ha
ommxkaimue 5 ner. CienyeT UMETh B BHIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusle qanueie mist SWOT-anannusza

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBectr- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbILIEHHs LIEH Ha ChIPbE U MaTe- OtcyT- Nwmeercs | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBON MH(OPMAIMK U JTHUYHOIO OIBITA C IO BBISB-
JICHHUS TPOEKTOB, OTHOCSIINXCS K KaXXJIOMY W3 BBIJCIICHHBIX THIIOB M BUIOB MPOEKTOB. OeHuTe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBiIsITh Ha 6a3e MpoeKTHOro noaxoaa. CTpykrypupyiire
JaHHBIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABJICHUS U COACPIKAHUIO.

Omnpenenure, Kakue MPOEKTHI yxe peanusyrorcs B Bamelt opranunzanuu. OueHure, npume-
HSeTCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIEUIHON pa3paboTKM U peanu3aluu. Beiienure BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS IPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Barreii oprannzanuu. Onpenenu-
T€, C IOMOIIBIO0 KAaKUX MEp BO3MOXKHO CHATHE BblJeJIeHHbIe Bamu orpanndeHuii.

Curyauuonnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOKHBIE (a3bl KU3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeit;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonuble nanuble: 3aKa3uuk — rocyJapcTBeHHas koMmnanusa. Hauano paboTsl o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIIUCAHUS JOTOBOPA).
[Tpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, a peallbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHATIBHBIX 3aKa3YMKOB T.K. IPEINPUATHE HOBOE U UAET HAOOP
NepcoHana, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoauTens npeanpusaTis 6JarockJIOHHO U € TOo-
HHUMaHHUEM OTHOCHUTCS K Bamuel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouiero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OYEHb UHTEPECHBIM MPOEKT. 3aKa3yMK T'OTOB 3aIlia-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTUMKOB HET, BCE 3aHSATHI HA JIPYTHX MPOEKTaX,
HO TEPATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsaKa MOJIyroja, Bac BBOJSIT B KAUeCTBE Me-
Hepkepa npoekToB. Kakue Bamin nepBoHavanbHble qeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
mpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM J1aBaTh KOHTAKThL, U TouemMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MocCkBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJAEHMCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryT BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY Aekomno3uuuu padot. I[Tpu noctpoennu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormeTsTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeX Ay padotamu. Hanummre crienupukaniy mno
KpaliHeil Mepe /1Jis ABYX BBIOPaHHBIX pabOT MPOEKTA.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYpbI AEKOMIIO3ULIMK PabOT MPOEKTa COCTAaBbTE CETEBOW rpauK WM AUarpaMmy
I'anta. Onpenennure JIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIICHUE NPOEKTA U B3aUMOCBSI3U
3aJ1a4 MPOeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBwiId 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXO0J Yepe3 TpU
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTHpOBaHuSA — 17 %.Caenars BBIBOA O 11eJecoo0pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOIIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBAET
yCIYTH 1O 1epeBo3kH rpy30B B Mockse. CymmapHble akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KarmuTal,
paBubIif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHBIE 3aKjaaHON Ha ero oM. OH XO4YeT NMpeJoCTaBUTh OJHOMY M3 CBOUX cilykauux, MBa-
HOBY, CIpaBeUIMBYIO J0JIt0 B Ou3Hece. [leTpoB paccmaTprBaeT BO3MOXKHOCTH OpPraHU3alliy TOBa-
pHILECTBA UM PErHMCTPAllMU KOpIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeesi€éHHbIN HaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo.

a. KakoBa MakcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXKET HMOHECTH rocrnoauH Iletpos,
HampuMep, B CiIy4ae KpymHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), 6yayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIIOBUSX KOPIIOPATUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o mede 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3ACPKKH COCTABISIOT
1800 py6./1uT, moctosiHHbIE U3epKku npeanpustus — 270000 py6. B mecsl.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecs1l CIOCOOHO AaTh MPUPOCT €KEMECSYHON BBIpYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh NOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAUHUILY
npoaykiuu. OJTHaKO Ha4aJIbHUK OT/eJa CObITa OMacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT MIPUBEACT
K CHHKEHHUIO o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JIeIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa NpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer nu 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa CObITa NpEeJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJOB
(cymmapusbiit Mecsuabli pong omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOro noHu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHIa MIPEAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €XKEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyeT moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 000pyI0BaHHE CTOMMOCTHIO 12 MiH py0. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHephI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JeT JEHEKHBIM NpUTOK B pazmepe 123 Teic. py0. JJ0X0AHOCTh MPUBUIIETUPOBAHHBIX AKIMM KOMIIa-
Huu paBHa 18 % rogoBbIx, TpeOyemas AOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
Pa3pa0oTka HOBOI cepuu IPOAYKTOB JE€TCKOIO MMUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opranu3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPHU3UCHOM MOIEPKKH OM3HEca.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» U «yIpaBJICHHE MPOeKTOM». McTopus hopmupoBaHus
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3zoBanue npuniuma 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OUIMOKH (a3bl 3aBepUICHHS MPOEKTa. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABILeHUsI NPOeKMAaMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUSL.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIMHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranoBku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTULIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs] HHBECTULIMM U BBIMOJIHEHUS 0053aTENIbCTB M0 MPOEKTY.

YMeTtb onpeodensams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPopecCUOHaIbHOU Oesi-
mejlbHocmu.

3ananusl NMPaKTUYECKOW HANPABJIEHHOCTH /IJIsl OLlEHUBAHUSA Pe3yJbTATOB 00yUeHUsl B
BH/ICe YMEHUI:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK U HadaJia 1 OKOHYAHUS U BOBJICYEHHBIMU CYOBEKTAMH) CIICAYIOIINX TPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTENHCTBA HOBOT'O 3aB0/1a IO MTPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchiBaTh aOCOTIOTHO BCE MJIEH, KOTOPBIE MPUXO/ISAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYEHHBIC UJCH U MOMNBITATHCS BHIOPATh HanboJee MOAXOASIINN BapUAaHT.

3AJIAHUE Pa6otas B rpynnax Bam HeoOX0IuMO CreHEepHpOBaTh WIS KOHIICTIUU XO-
crena. OHa O KHA OTPaXKaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe opopMiIeHHE, CIOTaH, (GUIOCOPUIO U T. 1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraTel 3adukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paborty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienuss KOHMpoJisi COOMEEeMCmaus paspabdomanHulx 00-
KYMeHmo8 Oelcmeayowel HOpMAmueHoU U Npagooti OOKYMEeHMAayuu ¢ mouku 3peHusi YnpasieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHS Ha NPAKmuKe cnocoOHOCmb Gopmy-
JUPOBAMb COBOKYNHOCb 83AUMOCEA3AHHBIX 300a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmeausl
Paspabomanusvix 00KyMeHmo8 Oelicmayroujeti HOpMamugHoU U NPasogoll OOKYMeHmayuy ¢ mouxu
3penust ynpasienus npoekmamu

3agaHus A/l OleHNBAaHHUS Pe3yJbTAaTOB 00yueHHs] B BH/e HABBIKOB/ ONbITA JesITe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIET JCHEeKHBIN IpUTOK B pazmepe 123 Thic. pyO. JJoX0AHOCTh MPUBUIETUPOBAHHBIX aKIIMA KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemasi JOXOAHOCTb MpocThIX akiuil — 20 %. [IpoekT ocyuecTsis-
€TCsl LISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y IETbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIWid B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOT'O KaluTajla ¥ YUCTYIO MPUBEICHHYIO CTOMMOCTh MHBECTHIIMOHHOTO MPOEKTa, YUUTHIBAS
NENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCTIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTA, OMMCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHNYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBEEHA HC-
X0 W3 clefyroumux yciaoBuil: Cpok peanu3aluy MPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojuker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOeNU YNPAGIeHUs Pecypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeuleHUll N0 3 PeKmueHoMy UCNONb30BAHUIO PECYPCO8 8
3asucumMocmu om axmoposg eHeuiHell U 6HympeHHell cpedbl NPOeKma, YCl08Us NPUMEHEHUs. U Me-
moobl pacuema nokazameneti 2¢hhexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(UKaIys 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3arpar A OCyIIEeCTBICHUS IJIAHUPOBAaHUS U KOHTpoussa CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
11l pean3aliy CTPaTerMueckKux 3aaay.

4. Mapxketusr pecypcoB. TexXHOJIOTHs U3MEPEHMS U OLICHKU pecypcoB. McTounuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. dopmupoBaHUE U Pa3BUTHE KOMaH[bl IpoekTa. IIpuHiunel popmMupoBaHus KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YIACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
Ccmu Ynpasienus pecypcamu u 3ampamamu; 8bl0upams mMemoovl pacnpeoenenus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O pecypcax u 3ampamax u a0eK8amHuIx Cumy-
ayuu Kpumepues

3ajaHus NpPaKkTH4YecKOil HANPABJIEHHOCTH /ISl OLEHMBAHMS Pe3yJIbTATOB 00y4YeHHs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO00ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHu4YeHo MO0 BPEMEHU CBOEro cyluecTBoBaHus. Hakoner,
YCIICUIHbIE TPEANPHUATHS BCET/Ia YHHKAJIBHBI 10 TPOAYKTaM, yciyram JH00 OW3HEC-MOAEISIM.
MoxHO 11 cKa3aTbh, 4yTO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaKue OrpaHMYuBarolue GakTopsl CJIeAyeT BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOIMIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanronHsle padboTsl. Kaxkaas u3 takux pabot sBiserca npoektoM. [louemy? I[lpencrasbre
Ballly KypCOBYIO paboTy Kak mpoekT. Kakumu cnienuduueckuMu 4epTamu oHa o0ragaeT?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUpPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHne U yCTaHOBKa HEOOX0uMoro obopyioBanus oboiinercs B 8 miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 10 2,2 MIIH PyO. €XKETroIHO (10 YIJIaThl HAJIO-
roB). Cpok amopTH3alMyu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienurcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CTaBka Hayora
Ha npubsUTL 20%, HOpMa T0XOIHOCTH JJIsl BCEX NMPOEKTOB, MPpUHUMaeMbIX GpupMoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryanuonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3/ENUS C YHUKAJIbHBIMU XapaKTEPUCTUKAMU, HAMHOTO ONEPEkKAIOUIUMH Ca-
MYIO TIEpE/IOBYIO TEXHUKY OTpaciu. McXOoaHbIe TOCBIIKU Ul BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITYTH, K TOMY K€ MapKeTOJIOI'H COOOIAIOT, YTO PHIHOK CKOPO OyneT
TOTOB MPHUHSTH 3TO U3JENINE. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh OQUIMAIbHBINA cTa-
TyC 3TOI pa3paboTKe U MepeTH K MHHOBAIIMOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalnu, U3JI0KUTE OCOOCHHOCTH OPraHU3aI[ii HHHOBAIMOHHOTO MIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIMOHHOM MPOEKTE U B U€M pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komanse?

5. Ilpemnoxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MApKETUHTa B MHHOBAIIMOHHOM MPOEKTUPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3ppekmusrHoe UCnoIbL3068aKUe PeCypPCco8 NPOeKma, pacdiema noKazameinel,
Xxapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, npuemamu ux U3yaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesIMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLleHWBAaHMUS Pe3yJIbTATOB 00y4YeHHs] B BH/ie HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., IPOrHO3UPYEMBIH YpOBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MITH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil kKanuTa 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJIOMOEUYHBIX MAIlUH.
Crparernyeckre MHBECTOPHl KOMITAHUHM YCTAaHOBUJIM OTPaHWYEHUE HA JIOXOJHOCTh WHBECTULIUHN HE
Huxe 12% ronoBbix (6e3 yuera UHQIALKN), YpOBEHb HHMIAIUN NpenoaaraeTcs Ha ypoBHe 7%,
npeMust 3a puck ornieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tab6nuia - [Iporao3 pe3ynbTaToB peain3aluy MOCYIOMOCUYHBIX MAIIMH HOBOTO MOKOJICHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

48



Jlis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% ronossix. B 11l kBapran 3ama-
HUPOBAaHA MApKETHHTOBBIX YCIYT KOHCAJIITUHTOBOM KOMITAaHUU B pasmepe 21 MiH. pyo. AMopTu3a-
s obopynoBanusi HauuciuseTcs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXOAbI BBITYCKa T0-
CYZAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MiH. py0. B Mecsl. 3apaboTHas mjiaTta ¢ y4eTOM HAdMCIIe-
Huii Ha @OT paccunTana ucxoas u3 3 MIIH. pyO. B MECHIL.

3amanue g cutyanuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/I, CPOK OKYITAeMOCTH
WHBECTUIMI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

dupMa MIaHUPYET €KETOAHO B TEUCHHUE 5 JIeT YBEIMYMBATH BBIMTYCK Ha 2 MiH.py0. bazo-
BBl YPOBEHb BBINTyCKa MPOAyKiuu 50 MiaH.py0. Heobxommmo ompenenuTh COBOKYIHBIM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIJICHUN TTPU
HENpephIBHOM HAUYMCIICHUH MPOLIEHTOB (cuia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cooupaercs BIOXHTH CPEJACTBA B MPUOOPETEHHE HOBOW TEXHOJIOTHYECKOM
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO Cpasy Iocjie IycKa JIMHUU €XKETO/IHble MOCTYIUIEHUS IOCIe BblUeTa HAlIoros coctaBsaT 30
MJIH. py0. PabGora nunuu paccuntana Ha 6 ser. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3(-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTeNsI YUCTOTO MPUBEACHHOTO JOX0/a.

YK-2/VYK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3BOOCMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeEMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEHHbIX 3a0ay

Bonpocsl 1J151 O1lleHUBAHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUMH

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsiTHe nuaHa ynpaBieHUs pUCKaMHU.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIPaKEHUE OTAEIBHBIX PUCKOB. METOIbl CHUKEHUS PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekTa.
bromxeT MapkeTHHra poeKTa.

9. Peanuszanus MapkeTHHra npoekra. YnpapieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedensimos Memoovl UOeHMuUGUKayuy U OYeHKU pUcKda, KoOmopwvle cOOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONIb308AMb COBPEMEHHbIE CROCO0bI UdeHMmuUpuUKayuu u
OYEHKU PUCKA, NPOEKMUPO8aAms CUCMEMbl YNPABIeHUs PUCKAMU, KOMOPble COOMEEMCmayIon Mo-
oenu pUcKo8oll CUmMyayuu, UCHOIb308aAMb MemMoObl U MEXHON02UU YNPABIeHUs PUCKAMU NpU peule-
HUU NOCMABIIeHHbIX 3a0aY

3ajaHusl NPAaKTHYeCKOii HATIPABJIEHHOCTH /ISl OLIEHUBAHUS Pe3yJbTATOB 00y4eHUsS B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuonHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y:ke Hamén 1Ba
MOTECHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiit kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAs KOMIIAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITONIHEHHE pa0OT MPEBHINIAIOT CPEeIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINIOIHEHUE pabOT HUXKE CpeIHEE 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KaHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBbTE MO J1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIB3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poJib U QpyHKuuU. [IpuBeaute npumepsl
OIKOOK B MPOLIECCE CO3/IaHMS U PEAIM3alliH, BBIJICIIUTE PUCKU BEICHUS JCATEIHbHOCTH. BhIsicHuUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peanmu3arun. OTBETHI cIeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hapbik / OnbIT 1eTeIbHOCTH 6blA61eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, pa3pabomxu
Mep nPOMUE0OeUCmaUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuoopemams Onvim
oessmenbHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb GbIABTIAMb, OYEHUBAMb U YAPAGIEeHUS PUC-
Kamu npoexma, paspadoamvléams mMepbl NPOMuUEOOeiCmeUs. PUCKAM, Yepo3am, (hakmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeneisitoTesl POl 3KCIEPTOB: PYKOBOAUTENb TPYIIIBI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTHU3BL; aMUHUCTPATOpP TIPYMNIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - OpraHu3anus oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHajiu3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEIIHEN cpeie - BBEACHUE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
cti). Ecnu 4ncno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeestoTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOArPyNIaM METOIOM MO3IO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS NPEUIOKECHHbBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; GOPMYIUPYETCS OJUH JOMOJHUTENIbHBIN KpH-
TEpUH OLICHKHU.

3.2. Pa3pabartpiBaeTcsi mKayia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOTIOJTHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PACUETOB 2 3HaKa MOCIIE 3aIsITOM )

4.1. Kax/plil 3KcrIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAUMMOCTH MHEHUH 3KC-
neproB (BKIrOYas cHOpMyIUpOBaHHBIN), paHKUPYS UX B MOpPsKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMblil BayKHBIH, [TOCJICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y Kaka0oro SKCIepTa CBOU COOCTBEHHBIC OLICHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILBI IEPEHOCATC U3 TaOIUL 1, 3al0IHEHHBIX 3KCIIEPTaMU UHAWBUyallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 00I1as cyMMa.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKA0TO KpUTEpHs (YUCIO U3 MOCIEIHEro crosidna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYUTAHHOTO B 1. 4.3), B MOCIIETHEM CTOJO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUS CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JI€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOraTEIbHONM CTPOKM Ha CyMMY 3HAU€HUN W3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucrosb3ys pazpaboTaHHbIE
mKaisl (1. 3.2), OleHUBAET BCEX YYaCTHUKOB SKCIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSL CBO/IHAS TabmuIIa, oOmast 1J1sl BCeX B MOATPYIIE: CHAvaja M0 KaKJOMY SKCIIEPTY 3aHO-
CATCA B COOTBETCTBYIOIINE CTPOKM CYMMBI BBICTABJICHHBIX OaJIOB 110 KaX10MY U3 KpUTEpPHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO IIEPEUHSI PUCKOB, CBA3aHHBIX C 3aaaHueM (/s ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it sKciepT caMoCTOsTEIbHO MMMCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl yI€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. IIpoBomuTCs TpymnmoBoe OOCYKACHWE TpeIiaraeMbIX ISl aHalM3a PUCKOB: HeCyIle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCS K 00Imeil Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKH YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
MPEUIOKEHHBIE APYTUMH YYaCTHHUKAMH MOATPYIIbBI JOMOIHIIOT OOLINI CIHUCOK, OT/AEICHHBIE Io-
PHU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pPUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBINMOIHSAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUTYAJIbHO 3aII0JIHSET OLICHOUHYIO TabIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anonHsAeTcs Tabauna 6, o01mas A1 BceX B MOArpYIIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH TI0 KaXIOMY M3 KPHUTEPHEB ~ 1O CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccunThIBaeTCS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONOEI
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TPEIbIIYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil 5KCIIepT CaMOCTOSITENILHO OLIEHUBAET BaXKHOCTh PUCKOB C TOYKHU 3PEHHUS KaXkK-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHXKUPYS HX B MOPSAIKE yObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMI0JIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCS CpEeIHEB3BEUICHHBIN paHT PUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHr (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBII HOMEp MpHU
Pacroj0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIMIbI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABIICHHBIC PAHTH II0
KaKJOMY U3 PUCKOB (TIOCTIETHHE CTOIOLIBI TAOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIbI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. Iloarpynmna o6cyxaaeT noly4yeHHbIE Pe3yIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIeHUS He2amUBHbIX NOCIeOCMEULl OMm peau3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
¢unamncosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U hu-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKOS NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANbHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCIIOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. texHosorusi CPM. CylmHOCTh TEXHOJIOTHUH U €€ OCHOBHBIE ToJIoKeHus1. Cxema npu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIITNOKHU IJIaHUPOBAHUA U UX MMOCIICACTBUA.
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S. OcHOBHBIE NOHSTHSI YIIPaBJIEHUs CTOMMOCThI0. CTpyKTypa 3aTpaT nmpoekra. MeToasl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTponb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToibl 3aTpaT npoekTa. MeTo1 «0OCBOEHHOTO 00beMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLIEHKU 3P(HEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3arenu 3Q(PEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEpHH 3PHEKTUBHOCTH UHBECTULIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u nokazamenet yHKYyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHuUst obecneye-
HUs ONMUMATLHO20 PeleHUs 3a0a4 npy YnpaeieHusi npoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /IJIsl OLIEHUBAHUS Pe3yJbTATOB 00y4eHUsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOW cocTaBUT 100 miH. py6. OxugaeTt-
Csl, UTO cpasy Iociie MycKa JIMHUU €XETroJHbIe TMOCTYIUICHHUS MOCe BblueTa HAIOroB cocTaBsaT 30
MJH. py0. Pabora nuHuu paccunrana Ha 6 sier. JIukBuaaluMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs 3KOHOMUYECKYIO 3-
(EKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEACHHOTO JOXO0/aA.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (HHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu dTama. Bepodr-
HOCTh TIpEKpaIeHus MpoeKTa Ha rnepoM dtane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 ToIc. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Npou3BOJCTBOM U PACIIPEIETICHUEM B MacIlITabax CTpaHbD»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace n Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTEpHNIbl, 3BYKOM3OISALMOHHYIO U IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaisl s OOLIMBKU cTeH. B komnanum paspabarbiBajics eXeKBapTaJlbHBINA
oOIIMi MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHA MPOTHO3 COBITA U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MPEANPUATHII HA MECTaX C Y4eTOM HMMEIOLIErocss Ha pykax noptdens 3axazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuili oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB U BO3pacTa 000PYAOBAHHUS.
Kpome Toro, koMnaHus oIiaunBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM OTH pacXo/sl 3a-
BUCEJIN OT HMMEIOIIErocsl BUA TpaHCIOpTa M Tapu@oB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBON
MPOAYKIIMH M3-32 €€ CIUIIKOM Majlod yJelbHON INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa [P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyIHbIe CTPOUTENbHbIE (UPMBI, U3TOTOBUTEIN OBITOBOM TEXHHMKH, KOTOpBIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTEPHaJIbl B CBOMX M3nenusix. Kommepueckne paOOTHUKU Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Usl HYXHOH MPOIYKIHMU U OOEIIaeMbIX CPOKOB IMOCTAaBKH. Pyko-
BOJICTBO KOMIIAHUU OBbLIO 03a00YEHO YaCThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX yacTax cTpaHsl. [Ipomykums, nsrorosnenHas B Kanmudop-
HUM, OTrpyXajachb HOTPEOUTENSIM Ha BOCTOYHOM IOOEpEeXbe M, OAHOBPEMEHHO, IMPOAYKLUS U3
Hrro-/xepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00b19HO 3TO ObLIa HE COBCEM aHaJo-
rMYHasi KOHEYHas MPOJYKLHKs, HO BO BCAKOM Cllydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3aBoze. Koraga pykoBOACTBO KOMIIAaHUU IIPOBEJIO AHAIN3 CIOKUBLICHCS CUTYallUH, yIIpPaB-
JSIOIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATErHU IPOU3BOACTBA
C HaMMEHBIIUMH 3aTPaTaMH C yYETOM HMEIOLIET0Cs MOPTQes 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 TaM, Ije obecreunBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKH. JlanbHelmuii ananu3 mokasai, 4TO KOMMEPUECKUe CIIYKObI
BOOOILlE UTHOPUPYIOT IPUHLMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KAaTBIX CPOKOB IOCTaBKU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIy4asx CIyKObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOIWIN aH-
HYJIMPOBAaHUE JMIIHMX 3aKa3oB. [IporHo3 i menel IIaHUPOBAHMS NPOU3BOJCTBA BBIITOJIHSAIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpPaJbHOW KOoHTOope koMmnaHuu. [lo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIy OBl M CIy>KObI MapKeTHHTa OBUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO/ IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
IbHBIX YCIOBUH ppiHKAa Hu oxHa rpymma He oTBedana 3a Ka4eCTBO IPOTHO30B, U HUKTO B ITOJIHOU
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npemMUpoBany 3a BBINOJIHEHUE WU MEPEBBINOJIHEHUE 33JaHUN 10 00BeEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA UMEJIO BECbMa BaXXHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U KCIIe-
JULMOHHOM CIyXObl OLIEHUBAIM MO UX CHOCOOHOCTH NMPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MbITanuCch NMOBBI-
cuTh 3P PEeKTUBHOCTH CBOEH paboThI Oe3 Maneliero yyera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
i Bcell komnanuu. Ilpyu octaHoBKe 3aBoja Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl HAa IPYrux
3aB0/Iax ObUIN SBJICHHEM COBEpIIEHHO OObIYHBIM. Koria MoIHOCTH ObUIH 3arpysKeHBbI IOJIHOCTbIO,
He OBLIIO YETKOTrO MPECTABIECHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BOICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpAaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3AlMU TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHUPOBATh pabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CUCTEMY MH(OPMaINI0, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUS HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AI[IOHHOIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl 1 MaTEPHAILHOTO CTUMYJIMPOBAHHUS.
st pa3pa®OTKH MPOTHO30B HY)KHO OBLIO 00ecneuuTh cOOp TOCTaTOYHO OOJBIIOr0 KOJIMYECTBA
JAHHBIX, OTPaXAIOIINX peaabHbIN crpoc. CucTteMy BO3HArpaXKIeHHU Ha10 ObLIO epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANIPaBICHUH pealin3a-
My oOUIMX IeNeld Bce KOMIIAHUMU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MUHU-
MaJIbHBIX OOIIMX M3JepPKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaTbl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NPOAAKU INPOAYKILHUU HYKHO OTKA3aThCs. YIIPaBISAIOIINAX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO O€3 3asBKU B MOPTQene 3aKa3oB, HO C
y4eToM OYAYIIEero crpoca. IT0 03HAYaj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHAIINIO paboThL. s
ATON CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBAIM(UKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHWe, pachpelelicHHe NpaB U 00sI3aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. J. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIOIAraioch
BHEJPUTH HOBBIC METO/IBI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padOTKU U BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOJAUTEINICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MTPOrHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOM3BOJICTBA M PaCIpEeeICHUs MPOIYKIMU ObuTo 3arpadyeHo mopsiaka 300 000 momn. B mep-
BBIi TOJ] MMOCJIE BHEIPEHUSI CHCTEMbl YKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCHOPTHBIX
pacxo0B, COCTaBHJIA MOPSIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMU?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u ciyicovl pacnpeoeieHus?

3. Kakue oOondcnocmu moeau 0Obl 6bl NOPEKOMEeHO08amv OJisl YEeHMPALbHOU NIAHOBO-
npou3e00CcmeeHHoU cyaucovl? OCHOBHBIE 00S3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHLIX 8AMU
odoaxcHocmeti?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacyeTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yNPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATEIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3a7[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JICHUU IPOEKTAMH

3ananus AJs1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIN HE MEHEe YeM B J[Ba pa3za. PyKoBoIuTENN TpeX pa3HBIX (YHKIIMOHAIBHBIX CITYXKO
NPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKeTHUHIOBasl ciyk0a — yBennyeHne oobema npoaax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIuUIle

Bapuants! pemennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem mpogax 100000
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3arpaThl Ha TPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepanmoHHbIe 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
TUBHBIC PACXO/IbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TOCTABICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0HO OCyIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
eKT CYJIUT NOJy4YeHHE B T€UEHHUE rojia Npuosu 15 MitH pyo. ¢ BepositHOCThIO 0,4, HO HE UCKITIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miuH py0. Bropoii npoekT obemaer npu-
obute 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnodTuTenbHe ¢ TOUYKU 3pEeHUs 0XKHIaeMOi MpUObI-
m?

OuneHoYHBIE CPeICTBA 3aKPHITOI0 U OTKPBHITOIO THIIA /IS LeJieil TeKylero KOHTPOoJIst
U MPOMEKYTOUHOI aTTecTauuu
YK- 2 Cnocoben onpedenameo Kpyz 3a0au 6 pamkax nocmaeieHHoI yeau u ébloupams
ONMUMAbHbIE CROCOOBL UX PeUeHUs, UCX005 U3 OeliICEYIOUUX NPABOBLIX HOPM, UMEIOULUXCA
pecypcos u ozpanuienuil
VK-2.1 ©@opmynupyem co8oKynHocmy 63aumMoCea3aHHbIX 3a0ay, 00ecneduusarouux 0ocmu-
JHCeHue yenu ¢ yuémom 0elucmsyrouux npasoeulx HOpm
3adanus omkpvimozo muna:
1. YTBepxknenue, GopMynupyloiiee o0IIue pe3yibTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS IIPOEKTA — 3TO
llpasunvuvii omeem: yenv npoexma
2. COBOKYITHOCTb MPOLIECCOB, MHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MPOLEAYp ISl YIPABIEHUS TPOEKTOM.
Ilpasunvhnoiti omeem.: cucmema ynpagienus npoeKmom
3. OuumaneHeli TOKYMEHT ¢ NOApOOHON MH(pOpManueld o MpoeKTe, BKIoYas 00beM pa-
60T, 1enu, Or/DKET M KpuTepuu yerexa. Ilnan npoekra yTBepaaercs 10 Hayajna paboT —3To
IIpasunvuoiti omeem: naan npoexma
4. Meton , B KOTOPOM BBl HAaOIIO/IaeTe 3a IUIAHOM MPOEKTa, peaabHON paboToi U
LIEHHOCTBHIO BBIITOJIHEHHOW pabOThl YTOOBI YIOCTOBEPUTHCS, UTO BCE UJET MO MiaHy. JlaHHBIN Me-
TOJI IEMOHCTPUPYET CKOJBKO OIO/KETa JIOMKHO OBLIO OBITH MOTPAUYEHO C yYYETOM BBINOJHEHHON
paboTHI.
Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoeKma
5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TPeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJ€HJApPHBIX IUIAHOB, IPOLEAYpP KOHTPOJISI M YIpPaBJIEHHS — 3TO
IJIaHUPOBAHUE:
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. llltpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIHHO YCTAHOBIEHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIHMU TOCYIapCTBEHHOTO YIIPaBJICHUS:
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IIpasunvhoviti omeem. KOHmpoaupyroweu

7. I'enepainibHasi 1eNb MPOEKTA, YETKO BhIpaKCHHAs MPUYHHA €r0 CYIIECTBOBAHUS — 3TO €r0
Ilpasunvnwviti omeem. muccus

8. Ob6sacTsaMu NMPUMEHEHHS] KOHIEMIIMU OTKPBITOIO MPOEKTa CTAHOBATCS OOJBIINE IKOHO-

MUYECKHUE, COLIUANIBHBIE U COLIMAIbHO-3KOHOMUYECKHUE TPOEKTHI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. I10CJIEI0BATENBHOCTD 3TAIIOB, YEPE3 KOTOPbIE MIPOXOJAT MPOEKTHl OT MHUIIMA-

LIMU /10 3aBEPILECHUS HE3aBUCUMO OT UX CHEUPUKU

Ilpasunvroiti omeem: HCUHEHHbIU YUK

10. JIns oOUIecTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdex-
TUBHOCTb.

Ipasunvhroiti omeem.: cOYUAIbHO-IKOHOMUYECKASL

11. /Ins opranuzauuii, peryasipHO PEaJu3yOLIMX OJUH WIH HECKOJIBKO IPOEKTOB, IPUMEHS-
€TCsl TUIl OPTraHU3AI[MOHHOM CTPYKTYpPBI YIIPaBICHUSI IPOCKTAMH -

Ipasunvuviti omeem: «8ceobujee ynpasienue npoeKmamuy

12. KoMmIuiekc mpakTHYeCKUX, KPaTKOCPOUHBIX MEPOIIPUSATUI MO peanu3auu chopMyIupo-
BaHHBIX paHee CTpaTerMu M TAaKTUKM MapKeTHMHIa IpOeKTa MPEACTaBIAET  COOOM
MapKeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MIPOBOIUTCS B CTaIUuU )KU3HEHHO-
ro UKJIA POEKTa

IlpasunvHuiii omeem: HauaibHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a Pe3yJbTaThl CBOCH
NeSITEIbHOCTH SBIISECTCS X

Ilpasunvnviti omeem: cmamyc

15. Metoa koHTpost (PaKTUYECKOTO BBHITIOTHEHUS paboT MO MPOEKTY, KOTOPBIA OTCIIEKUBA-
€T TOJBKO MOMEHTHI 3aBEpIIEHUS ACTAJIbHBIX PaldoT, ABISETCS METOJOM KOH-
TPOJISL.

Ipasunvnwviti omeem: npocmoeo.

3adanus 3axkpvimozo muna:

1. Ilpoekt — 3710 ...

a) MHKCHEPHAs, TEXHUYECKast, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIMS M0 pealr3aiiuu
3arJIaHUPOBAHHOTO MEPOTIPUATHS

0) orpaHMYEHHOE TI0O BPEMEHH, IlIeJICHANPABICHHOE M3MEHEHHE OTICIbHON CHUCTEMBI
C YCTAQHOBJIEHHBIMH TpEeOOBaHUSAMU K KadyeCTBY pE3yJbTaTOB, C OrPaHUYEHHUSMU pacxoja0Ba-
HUS CPEJICTB U €O creluduueckoi opranuzanuei

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM O0OPa30M, UTO OHU B COCTOSIHUM JCHCTBOBATH KakK €IMHOE IIeJI0e B LIETSIX JOCTH-
YKEHUS MOCTABJICHHBIX MEepPEe] HUMHU IIeJIeH

I') COBOKYITHOCTb pa0oT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH oOec-
MIEYEHO C LIEJIBI0 JOCTUKEHUSI IOCTaBICHHOM 11eTTN

Ipasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuupoganue npoexma exkaodaem 6 ceos ...

a) [IpuHsTHE pereHus 0 Havyaje MPOoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIISIONIETO TTPOSKTOM

B) [IpunsaTue peuieHus 06 oOecrieueHuN pecypcaMu BBITIOJHEHUS TTEpBO (as3bl MPOeKTa

r) AHanu3 npobiemMbl U TOTPEOHOCTH B MIPOEKTE

e) COop MCXOTHBIX TaHHBIX

) Opranuzanys ¥ KOHTPOJIb BBIIOJHEHHS paboT

3) YTBepxkJAeHHE OKOHYATEIHHOTO CBOJHOIO IJIaHA YIPABIECHUS MPOEKTOM

Ipasunvnoii omeem: a, 6, 6
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3. ComocTaBpTe€ OCHOBHBIE MPOLECCHl MPOEKTa C BUAAMHM THUIIOBBIX OPraHM3aLMOHHO-
paclopsAUTENbHBIX U IPOYUX JOKYMEHTOB

Ponn Onpenenenue

1. 3aka3zuuk npoekra A. JIuno, oTBETCTBEHHOE 3a 0OECreueHHe MPOeKTa
pecypcaMu U OCYHIIECTBIISAIONIEE aJIMUHUCTPATUB-
HYI0, GPUHAHCOBYIO U HHYIO MOJICPKKY NPOEKTa

2. PykoBonutenb npoekta | B. duszndeckoe Wiau I0OpUIHYECKOE JIUI0, KOTOPOE
SIBJIIETCS BJIA/IEIbLEM PE3yJIbTaTa IPOEKTa

3. Kyparop npoekra C. JIuuo, oCcylmecTBIISIIONIEE YIIPABICHUE MPOEKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl IPOEKTA

4. Komanpa npoexra D. Jluna unu opraHusanuy, 4YbHM HUHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XOJI€ PeATU3aIMH ITPOCKTA

5.3anHTEepecOBaHHbIE E. CoBokynHOCTb JIUII, TPYII U OpraHU3aIuii, 00b-

CTOPOHBI €MHEHHBIX BO BPEMEHHYI0 OPraHU3alMOHHYIO

CTPYKTYPY JUISI BBIITOJIHEHHUS PabOT MPOEKTa
Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpoueccCChl IMPOCKTAa € BHAAMH THIIOBBIX OPraHHU3allHOHHO-
pacnnopsAauTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun nokymenta
1. Ununmarnms A. Tlpuka3 (pemieHne) 00 OTKPBITHH ITPOSKTA
2. [InanupoBanue B. YcraB npoekra (Cornaimienue o mpoekTe)
3. Opranuzanus ucnonsenus | C. ['moccapuii mpoekrta
4. KoHTpOnb HCIONHEHUS D. [1nan koOMMyHHKaIMi IpOEKTa
5. 3aBepiieHune E. Texauueckoe 3ananue

F. KanennapHslii an
G. KoHTpakT (10roBOp) 3aKyNnKu
H. 3ananue Ha paboty
|. TIpoTokos pabouero coBeniaHus
J. CraTtyc-oTuer
K. IIpoToKOJ HCTIBITaHUM
L. AKT craun-pueMKu
M. Tlpuka3 o 3aKpbITHH IPOEKTA
Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO TNIAHUPOBAHUS B MPOEKT-
HOM JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl
0) aHaIM3 aJbTEpPHATHB U BBIOOP CTpaTerun
B) MHCCHSI U LIENH
I') aHAJIU3 CUJIBHBIX U CIIAObIX CTOPOH
1) yIIpaBJICHUE peaTu3aliei CTpaTeruu
€) OILIEHKa CTpaTeruu
IIpasunvhoiii omeem: 6 — 1, a—2,2—3,6—4,0- 5, e—6.

VK-2.2 Oyenusaem nompebHOCmb 6 pecypcax u nianupyem ux ucnoib308aHue npu peuie-
HUU 34044 8 NPOhecCUOHALHOU OesimelbHOCMU

3aoanus omkpuimozo muna:
1. — HETPEPHIBHBIN MpoLIecC OMpeneeHs] Hauy4IIero cnocoda neicTBuit
JUISL JOCTHXKEHMSI TOCTABJICHHBIX 11€JIeH IPOEKTa ¢ YIETOM CKJIa/IbIBAIOIIEHCs] 0OCTaHOBKH.
IIpasunvhviii omeem. niaHupo8aHue npoeKma
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2. TOpPU30HTANIbHAS JIMHEWHAsl AuarpaMma, Ha KOTOpOoil paboThl MpOeKTa Mpe-
CTaBJIAIOTCS MIPOTSHKEHHBIMUA BO BPEMEHHU OTPE3KaMU, XapaKTePU3YIOIIMMUICSI BPEMEHHBIMH U Y-
TUMU TTapaMEeTPaMH.

IIpasunvroiti omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECypCcOB MPOEKTa U CTOMMOCTEH BBITIOJHEHUS pa-
00T.

IpasunvHolii omeem: cmoumocms npoekma

4, — JIOKYMEHT, cojiepKalrinuii 000CHOBaHHE U pacdyeT CTOMMOCTH IPOEKTa, OOBIYHO Ha

OCHOBE 00BEMOB pabOT MPOEKTa, TPEOYEMbIX PECYpPCOB U IICH.
Ilpasunvnuiti omeem: cmema npoekma

5. — JIOKYMEHT, OTPEICIISIOIMINNA PECYPCHBIE OTPAaHUYCHHUS ITPOCKTA.
IIpasunvHolii omeem: 6100iCcem nNpoeKma
6. JIOKYMEHT, YCTaHABJIMBAIOIIUN MOJIHBIA MEepedeHb padoT MPOEKTa, UX B3aMMOCBS3b,

MOCJIEI0BATEIBHOCTh M CPOKH BBIMOJIHEHUSI, TIPOJAOKUTEIBHOCTH, @ TaK)Ke UCIOJHUTENEH U pe-
CYpCBI, HEOOXOMMBIC JJIsl BBITIOJTHEHHS pa0dOT MPOCKTa
IIpasunvHolti omeem: KaieHOAPHbLU NIAH
7. Cpena mpoekTa, MOpOoKIAIoIas COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHHMX CHJI, KOTOPBIE CIIO-
COOCTBYIOT UJTM MEMIAIOT JOCTHUKECHHIO 1IETTU MPOEKTa — 3TO
IIpasunvHolii omeem: oKpysicenue npoekma
8. HabGop noruuecku B3aMMOCBSA3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPIUICHHS] KOTOPHIX JOCTHU-
raeTcs OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOEKTA 3TO
IIpasunvHoiii omeem: ¢hasa npoekma
9. Opranu3anMoHHas CTPYKTypa, IpU KOTOPOM BO3MOXKHO IEpepacipeieiCeHUe YeI0BEUECKUX pe-
CYpPCOB M@Ky IMpOeKTaMu 0e3 peopraHu3alluy CyIIeCTBYIOLIEH CTPYKTYPBI
Ilpasunvnoiti omeem: mampuunas
10. Muunmanus mpoekTa — 3TO CTaaus Mpoliecca YIpaBlIeHUS MPOEKTOM, PE3yJIbTaTOM KOTOPOU
SIBJISICTCS
IIpasunvHolil omeem: cAHKYUOHUPOBAHUE HAYANA NPOEKMA
I1. YpoBHM mOKa3aTened, MO OTHOUIEHUWIO K KOTOPBIM BEAETCS KOHTPOJb W PETryIupoBa-
HUE TPOEKTa
Ilpasunvhoiti omeem: b6asuc
12. OcHOBHOM AOKYMEHT, IPECTaBIsIEMbIi HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTkoii dopme,
B OONICTIPUHATON TIOCNEOBATEIPHOCTA  Pa3[eJiOB  M3JIaraloTCsi TJIaBHBIE XapaKTEPUCTHUKU
MIPOEKTa
IIpasunbHoiii omeem: busnec-nian npoexma
13. Ilpoiecc  cbopa, aHanM3a MJaHHBIX, MPEACTABICHHUS OTYETOB 110 BBHIMOJIHEHHUIO IPOEKTA,
OOBIYHO B CpaBHEHUU C IUJIAHOM, M, MPU HEOOXOIMMOCTH, BBIPAOOTKU KOPPEKTUPYIOIIHX
BO3JICUCTBUI 3TO
IIpasunbHulii omeem: MOHUMOPUHZ NPOEKMA
14. COBOKYMHOCTh TMPOIECCOB, HEOOXOAUMBIX [UJIsl OOecleueHus CBOEBPEMEHHOTO 3aBepliie-
HUS MPOEKTA ITO
IIpasunvHolli omeem: ynpagienue pemMeHHbIMU NAPpAMempamu npoeKma
15. Hanmensbinas enuHMIIA BpEMEHHU, MCIOJIb3yeMasi MpH KaJeHIApHOM IUIAHUPOBAHUHU MPOEKTa
3TO
IIpasunvHulii omeem: kanreHoapHas eOuHuya

3aoanus 3akpvimozo muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) OpraHu3anus U KOHTPOJIb BBITOJHEHHS TPOSKTA
0) AHanu3 U peryJlvupoBaHKe BBIIIOJHEHUE MMPOEKTa
B) BBOJI B 3KCIUTyaTalMio U MPUHATHE MPOEKTA 3aKA3UNKOM
r) JlokymMeHTHpOBaHUE U aHAJIU3 OTIBITA BBITIOJIHEHUS TAHHOTO MTPOEKTA
1) ®opmupoBaHre KOHIENIIUN TPOEKTA
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IIpasunvnoviii omeem: a, 6
2. 3aBepIIeHHE MPOSKTa — 3TO CTAIUs MPOIIecca YIPaBICHUS IPOSKTOM, BKIIFOUYAIOIIAs TIPOIIECCHI

a) GOpMHUPOBAHHUS KOHIICTIIIHH POCKTa
0) hopMHpOBaHHS CBOJTHOTO IIJIaHA MMPOCKTA
B) OCYILECTBJICHHSI BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padboOT
I') BBOJA B OKCIUTyaTallMIO U IPUHATHUS MTPOEKTA 3aKa3YMKOM, JOKYMEHTHUPOBAHUS U aHATN3a OTbITa
pean3anuu mpoeKTa
IIpasunvhnoviii omeem: 2
3. MeTo KpUTUYECKOTO ITYTH UCTIONb3YeTCs A . . .
a) ONITUMM3ALMHU (COKpAILIEHHs) CPOKOB pealiu3alliy IPOeKTa
0) MIIaHUPOBAHUS PUCKOB ITPOCKTA
B) TUTAHUPOBAHUS MEPOTIPUATHH 110 BBIXOY U3 KPUTHUUECKUX CUTYAIHA
I') onpeesieHus: TPOJOHKUTEILHOCTH BBIMOIHEHUS OTAEIbHBIX paboT
IIpasunvHoviii omeem: a
4. Onpenenute nudppamMu Mociae10BaTeIbHOCTh ASHCTBUHN MO IIAHUPOBAHHUIO MaTEPHANIbHBIX pe-
CYpCOB IIPOEKTa
a) AHaiu3 ¥ pazperieHne BO3HUKIIUX MPOTUBOPEUUI B HOTPEOHOCTH U HAIMYMH MaTepHAIbHBIX
pecypcos
0) Onpenenenre MaTepUaIbHBIX PECYPCOB, HEOOXOAUMBIX IS BHITOHEHUS KaX 10 paboThI
B) OrnipeziesieHne HATMYUsL HEOOXOMMOT0 00BbeMa MaTEPHAIBHBIX PECYPCOB
r) CocTaBiieHHe eMHOTO MEPEYHsI MAaTepUAIBbHBIX PECYPCOB JUISl pEAIU3alMK MPOEKTA U aHAIIN3
QTBTePHATHBHBIX BApPUAHTOB
Ipasunvroiti omeem: 1 — 06,2 —2, 3 —6, 4—a
5. YcTraHOBUTE COOTBETCTBHUE JJIS KAXKIOTO U3 OJIOKOB OM3HEC-MOJCIIN MPOCKTA
1 [ToTpeburensckue A AKTHBEL HeoOxoauMBbIe I (HYHKITUOHHUPO-

CErMEHTHI BaHUs OM3HEC-MOJIeNN
5 Crpykrypa ns- p Tpynma notpeduTenei, st KOTOphIx coOu-
JIEPKEK paetcst paboTaTh KOMITAHHS
OTpakaeT Te NPEUMYLIECTBA, KOTOPbIE IIO-
Kirouessie pe- P peIMYTL ’ P
3 CVDCLL B nyuut kiImeHT, BOCHOJIb30BAaBIIUCH TMPOAYK-
P TOM WJIH YCIIYTOW TaHHON KOMITaHUU
4 IlennocTHOE [ Dacxousl, CBS3aHHbBIE C (YHKIIMOHMPOBAHU-
IIPEUI0KEHHUE eM OM3HeCc-MoJIeNn

Ipasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

VK-2.3 Oyenusaem eeposimuvle PUCKU U 02PAHUYEHUS 8 8blOOpEe pPeuleHUss NOCMABIEeHHbIX

3a0ay
3aoanus omkpeimozo muna:

1. B ycnoBusix Kpu3uca CyHIECTBEHHO BO3pPACTaeT POJIb OPTaHU3ANUOHHBIX U
METOJIOB B YITPABJICHUH MTPOCKTAMH.
IIpasunvHolti omeem: HOPMAMUBHBIX
2. MeTtozsl ceTeBOro MiIaHUpPOBAHUS OCHOBBIBAIOTCS HA METOAaX OIEHKH M IMePEeCMOTpa IJIAHOB U ...
IpasunvHoiti omeem: Kpumuyecko2o nymu
3. CucreMaTnueckoe HayYHOE MCCIEAOBaHNE CTEMEHNU PUCKA, KOTOPOMY TTOJABEPKEHBI KOHKPETHBIC
OOBEKTHI, BUJBI JEATEILHOCTH U TIPOEKTHI 3TO
Ilpasunvnuviti omeem: ananuz pucka
4. HauanbHbIN 3Talm CUCTEMBI MEPOTIPUSATHH TIO YIIPABICHUIO PUCKAMH, COCTOSIIINI B CUCTeMAaTHYe-
CKOM BBISIBIICHUH PHUCKOB, XapaKTEPHBIX IS OMPEISIICHHOTO BUAA JIEATSIBHOCTH, U ONPEACIICHUN
WX XapaKTePUCTUK ITO
IpasunvHolti omeem: uoeHmugurayus pucka npoekma
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5. Pucku, o0ycrnoBieHHbIE AEATEIbHOCTBIO CAMOTO MPEANPUATUS U €r0 KOHTAKTHOW ayTUTOpHEH,
Ha3bIBAKOTCS

IIpasunvbholiii omeem: 6HYMpeHHUMU PUCKAMU NPOEKMA

6. CucremaTn3aiusi MHOXKECTBA PUCKOB Ha OCHOBAHUU KAaKHX-JTHMOO MPU3HAKOB U KPUTEPHUEB, M03-
BOJSIIOLINX OOBEAMHUTH TOJMHOXKECTBA PHCKOB B 0Oojee oOOIIME TMOHATHS HA3bIBACT-
cs

IIpasunvhwviil omeem. Kiaccugurayuerll puckog npoekma

7. MeTozbl yrpaBieHUs PUCKaMU, MPEANOIararoife NCKIoYeHNe PUCKOBBIX CUTyallui U3 Ou3He-
ca, HOCSIT Ha3BaHUE

IIpasunvHolii omeem: memooa YKIOHEeHUS O PUCKA

8. IIporno3upoBanue BHEIIHEH SKOHOMUYECKOH 0OCTaHOBKH, CTpATETHUECKOE TUIaHUPOBAHHUE, MO-
HUTOPHUHI COLIMAIBHO-?)KOHOMHYECKON U HOPMATUBHO-IIPABOBOM Cpe/bl, CO3/IaHUE CUCTEMBI pe3ep-
BOB — BCE€ 3TO HHCTPYMEHTApUI

Ilpasunvroiti omseem: memoodos Komnencayuu pucka

9. Ilpouecc cpaBHEHUS paCCUNTAHHOTO PUCKA C MPEACTABIEHHBIMU KPUTEPUSIMU PUCKa AJIs OIIpe-
JIEJIEHUS €r0 CYIIECTBEHHOCTH

IIpasunvnuiii omeem: oyeHKa puckoe npoeKkma

10. [l BBISIBJICHUS] CTPATerH4eCKUX PUCKOB 1ej1ec000pPa3HO NPUMEHNTh MeTOo/ aHAJIN-
3a

IIpasunvnoiti omeem: PESTLE

11. Koaddunment, KoTopsiii yuuThiBaeT CyObEKTUBHOE OTHOIICHNE aHAIMTUKA K PUCKY B IIpoLiecce
MIPUHATHSL YIPABIEHYECKUX PEILIEHUMN 3TO

IIpasunvrviti omeem: Kpumepuii I ypsuya

12. Puck morepp n3-3a U3MEHEHU PHIHOYHOM 1IEHBI TOBapa MM (PMHAHCOBOTO HHCTPYMEHTA 3TO

IIpasunvbHulii omeem: yeHoBoU puUck npoekma
13. Puck noteps u3-3a CHIKEHUS PEIyTally Ha PhIHKE, IPUBO/ISIIEE K TOTEPSM B OM3HECE 3TO

IIpasunvHolli omeem: puck nomepu penymayuu
14. Puck Toro, 4To Jiep>Kateiib Wiy MpoJaBell CTaHJaPTHOTO WK "BCTPOSHHOTO" OIMIIMOHA OyIeT
MOJIBEPKEH MOTEPSM B CiIydae NeHCTBUTENLHOTO HIIM CBA3aHHOTO C PHIHOYHBIMU OKUJaHHUSIMH U3-
MEHEHUS BOJIATUIBHOCTH 3TO
IIpasunvHolil omeem: puck 801amuIbHOCMU NPOEKMa
15. HaGop pHuCKOB. CBSI3aHHBIX C OIPEIEICHHBIMHI 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
yepe3 0co0oe CorvIalleHne MeXAy aHaeppaiTepaMu 3TO
Ilpasunvruviti omeem: nya puckoe

3aoanus omxpeimozo muna
1. Puck —ar10...
a) pa3HOBUJAHOCTH CUTYaIlUH, 0OObEKTUBHO COJIEp>Kalllasi BRICOKYIO BEPOSTHOCTh HEBO3MOKHOCTH
OCYIIIECTBICHUS 1IeNTN
0) Hamuue GaKTOPOB, MPU KOTOPBIX PE3YIIbTATHI IEHCTBUI HE SBIISIOTCS JETCPMUHUPOBAHHBIMH, a
CTETeHb BO3MOXHOTO BIUSHUS 3TUX (PAKTOPOB HA Pe3yNbTaThl HEU3BECTHA
B) CIIEZICTBHE JIeHCTBUS 100 Oe3/1eHCTBUS, B pe3y/IbTaTe KOTOPOTO CYIIECTBYET pealibHas BOZMOXK-
HOCTD TOJIy4EHHUs HEONPEACIEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
Ilpasunvuoiti omeem: 6
2. @akmopbi, KOMOPLIMU XAPAKMEPUIVIOMCA NPOEKMHbLE PUCKU U HA OCHOBE KOMOPbIX (opMupy-
emcs niaH YnpaeieHus puckamu
a) PuckoBoe coObITHE
0) BeposTHOCTh HACTYTUICHHS] PUCKOBOTO COOBITHS
B) PazMep moteps B pe3ynbTaTe HACTYIICHUS PUCKOBOTO COOBITHS
r) CTeneHp arpeCCUBHOCTH BHEITHEH CpeJIbI
1) YpoBeHb UHDIASIIUN
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e) KonkypeHtHas cpena

*) PernonanbHO€ 3aKOHOIATEIHCTBO
IIpasunvnuiti omeem: a, 6, 6

3. Onpenenure NOCIEAOBATENIBHOCTD MIPOLIECCOB ONPEAEIICHUS LIeJIEH U 3a/1a4 B IPOCKTHOM Jies-
TEJILHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) Dukcanus

r) CTpyKTypHpOBaHuE

Ipasunvnoiti omeem: 1 — 0,2 —2,3—a, 4—8

4. ComocTaBbTe KaKJplii TEPMHUH U COOTBETCTBYIOILIEE EMY OINPEAEIEHUE

Tepmun OrnpeneneHne

1. Puck (Risk) A. BeposarHoe 151 mpoekTa coObITHE, HACTYIUICHHE KOTO-
POro MOXET KaK OTPHIATENIBHO, TaK U MOJOXKHUTEIBHO OTpa-
3UTBCSI Ha pe3yJIbTAaTaxX MPOCKTa.

2. Tpebopanue (Re- B. ®axTop, KOTOPHIH cunTacTCs BEPHBIM IS IMPOEKTa 6e3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIbCTB

3. Homymenne (Assump- | C. OnpeznescHHbIE YCIOBHS WK XapaKTEPUCTHKU, KOTOPBHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyTra, Pe3ybTaT WIH DJIEMEHT

4. Orpannuenue (Con- D. CaepxuBatomnii pakTop, BIUSIOIINA Ha X0 UCIOIHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxnmaemas wimy erre He perieHHast mpooiieMa, i

npobiemMa, Mo KOTOPO# CylIecTBYIOT IPOTHBOIIOIOKHEIE
MHEHUS ¥ Pa3HOTIIacHsl

6. [Ipo6mema (Issue) F. HecoBepiieHCTBO WK YITyIIIEHHE B JJIEMEHTE IMPOEKTa,
U3-32 KOTOPOTO 3TOT JIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAaM U JOJDKEH OBITH 100 MCTIpaB-
JIEH, TMOO0 3aMEeHEH

Ipasunvnvii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHBII CNOCOO ee peuleHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXXHOCTh THMOKO MaHEBPHUPOBATh JIOJCKUMH pecypcamu Oyaro-
Japs IepepacIpeieNICHUIO0 UX MEXKY IIPOEKTaMU, IPU YCIOBUU COXPAHEHUS UX aIMUHUCTPATUBHO-
(G YHKIMOHATEHON MPUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvnuiii omeem: mampudnas
2. BzauMmojielicTBre W B3aMMOOTHOIIICHUST MY BCEMH YJaCTHHKAMH WHBECTHIIMOHHOTO MTPOEKTA,
ONpEACISIEMbIE TUIIOM KOHTPAaKTa W paACIpPEIEICHUEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvHolil omeem: opeanuzayuoHHas hopma
3. 3aKkphITHE MMPOCKTA 110 MPUINHE ITepepacpe/IeIICHHS] OPTaHU3aIMOHHBIX PECYPCOB — 3TO
Ipasunvnuiti omeem: unmezpayusi
4. K KoHTpOJIUpYyEeMBbIM TTapaMeTpaM BHYTPEHHEH Cpefibl MPOEKTa OTHOCST
IIpasunvHolll omeem: npoogudceHUe U pacnpocmpaHenue
5. KoMmuiekCHBIN MPOEKT, BKIFOYAOIINI HECKOJIPKO MOHOIIPOEKTOB, HA3bIBAIOT
IIpasunvHolti omeem: MyIbmMUNpPoeKmom
6. KoHTpoIb cTpaTernveckux Ieieid COOTBETCTBYET YPOBHIO TUIAHUPOBAHUS TPOEKTA
IIpasunvHolti omeem: KOHYENMyaibHOMY
7. Meton CTpYKTypH3aIlMu MPOEKTa, IIPH MCTOIB30BAaHIUN KOTOPOTO CHAadaja OMPEesItoT o0ime
3a7a4M, a 3aT€M UX JECTAIU3UPYIOT, HA3bIBAETCS METOAOM
Ilpasunvnuiti omeem: «ceepxy 6HU3»
8. IIpu BBIMONHEHUN KPYIHBIX MPOEKTOB, TPEOYIONUX MPUBICUYEHHUS MIUPOKOTO Kpyra Crelnaiu-
CTOB Pa3JIMYHOTO MPOQHIISI, UCTIOTB3YETCS OpPraHu3alMOHHON CTPYKTYpPhI
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IIpasunvHovlii omeem: npoekmuas

9. Topru Ha IpaBO BBIMOJIHEHUSI TOAPSAIHBIX padOT MPOBOAATCS Ha MpPOEKTa

IIpasunvuviii omeem: ¢hase pazpabomxu

10. YyacTHUK MpOeKTa, KOTOPBIM BBHIMOIHSAET OTAENbHbIE PaOOThl MM KOMIUIEKC paboT Mo peau-
3aIlMU TTPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvHolii omeem: noopsO4UK

11. ®yHKIMSA yrpaBiIeHHUS TPOSKTOM, BKIFOUYAIOIIAs IPOIECCHl HAOTIOACHUS 32 XOJIOM peaTu3aluu
MIPOEKTA C IeJIbI0 MPOBEPKH COOTBETCTBUS (DAKTHMUECKOTO BBHIMOIHEHHS 3allJIaHUPOBAHHBIM IOKa3a-
TEeJSM, IPETYCMOTPEHHBIM TUTAHAMU, KOHTPAKTaMH, COTJIAIICHUSIMH | T.J., - 3TO

Ilpasunvruiti omeem: Konmponb

12. IHCTpYyMEHT, KOTOPBIN CBS3BIBACT MAKETHI PAOOT C MCMIOIHUTEIISIMA Ha OCHOBE

CTPYKTYphl pa3OueHus paboT W OpPraHU3alMOHHOW CTPYKTYphl MCIOJHUTENEH, HOCUT Ha3BaHHUE

IIpasunvnviii omeem: «Mampuya omeemcmeeHHOCHU»
13. JIns OLEHKH CpEIHEB3BEUICHHOW MPOJOJIKUTEIBHOCTH pabOTHl MPOEKTa OOBIYHO TpedyeTcs
ee MPOAOKUTENIbHOCTH
Ipasunvhuiti omeem: 4 oyenxu
14. )Kv3HEeHHBIH LUK POEKTa CTaPTYET C MOMEHTA MPOEKTa
IIpasunvhviii omeem. ymeepoicoeHus uoeu
15. Meron KOHTpOJIA, IPU KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee ONpPE/IEICHHbBIX BPEMEH-
HBIX TOUYKaX IPOEKTa, Ha3bIBAETCS METOJ0OM
IIpasunvnviii omeem: KOHMPOAA NO 8eXaM
3adanus omkpwvimoz2o0 muna
1. bu3Hec-11aH MpoeKTa BKIIOYAET:
a) OCHOBHOW TOKYMEHT, IPEACTaBIsIEMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoi (opme,
B OOLIENPUHATON MOCJIEJOBATEIBHOCTH  pa3feiioB  M3JaraloTcs IJIaBHbIE XapaKTePUCTUKU
IIPOEKTa
0) [ToapoOHBIi MIaH-rpad UK BHITOJTHEHUS POSKTA
B) [li1an ontuMu3anuu JOCTUKEHMS IOCTaBICHHOM LIeU
r) Ilnan meponpusTuii onepaTUBHON AEATEIbHOCTH
Ilpasunvnuviti omeem: a
2. HenocpeacTBeHHOE MHULIMUPOBAHHUE IPOEKTA BKIIIOYAET B ce0 ...
a) [IpunsTHE pelIeHUs 0 Havale MPOeKTa
0) OnpeneneHre U Ha3HAYEHUE YIPABJISIOIIET0 IPOEKTOM
B) [Ipunsarue pemenus o6 odecneueHuu pecypcaMu BBIIOIHEHUS ITepBO (ha3bl IpOeKTa
r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOEKTE
1) CO0p MCXOIHBIX TAHHBIX
e) Opra"u3anus U KOHTPOJIb BBIIOJIHEHHS padoT
K) YTBepKJI€eHUE OKOHYATEIbHOTO CBOAHOIO IIJIaHa YIPABICHUS MPOEKTOM
IIpasunvnwviii omeem: a, 6, 6
3. OmnpenenuTe NOCIEI0BATEILHOCTh OPraHU3alMK YIIPABIEHUS IPOEKTOM B (POPME «pacIIupeHHO-
IO YIpPaBICHUS:
a) MPOU3BOJICTBO PabOT
0) IpoeKTUpOBaHUE
B) 3aKJIFOYEHUE BTOPOIO0 KOHTPAKTa
T') 3aKJIFOYEHUE NIEPBOIO KOHTPAKTa
Ipasunvroiti omeem: 1 —e, 2 -6, 3 —6, 4 —a
4. Onpenenute NOCIEI0BATEIBHOCTD ACHCTBUI 10 MIAHUPOBAHUIO CTOMMOCTH MIPOEKTa
a) ®opmupoOBaHKe, COTIIACOBAHUE U YTBEPKIACHUE OFO/IKETa MPOSKTA
6) OnpeneneHrne CTOMMOCTH BCETO NMPOEKTa
B) Onpenenenrne CTOMMOCTH UCIIOJIb30BaHUSI PECYPCOB (MaTepUaIbHBIX U TPYIOBbIX )
r) CocTaBiieHHE, COIVIACOBAHUE U YTBEPKIEHUE CMETHI IPOEKTA
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1) OmpeneneHue CTOMMOCTH KaXI0H MPOEKTHOH paboThl, UCXOs U3 00beMa 3aTpauMBaeMbIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvhoviti omeem: 1 —6,2—0,3—-0,4—2, 5—a
5. YcTraHOBHTE COOTBETCTBUE AJIS CIEAYIOUIMX COBPEMEHHBIX OM3HEC-MOJeNel B MIPOSKTHOM Aes-
TEJIBHOCTHU:
wiatpopma Ui 3JIEKTPOHHOH TOPromiy,
A arperupyeT NpeUIOKEHUS OT Pa3HBIX IO-
CTABIMKOB Ha OJTHOM IUIOLIA/IKE
OCHOBHOW TOBap WAET IO HU3KOW LICHE WU
B II0JIapPOK, @ COIYTCTBYIOILME — IO IICHE,
2 Mapkermuieric b Beime cpenHed no pelHKy. be3 conmyrcTBy-
IOLIIMX TOBapOB II0Jb30BATHCA OCHOBHBIM
TOBApOM HEIb3s
00BbEeIMHACT HECKOJIBKO KOMIIAHUM WM He-
CKOJIBKO TO/Ipa3fefieHnii OmHON (upmsl,
KOTOpbIE MPEIOCTABISAIOT YCIYTH KIMEHTaM

1 [udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) umu «be3 B

MIOCPETHUKOBY
10 Pa3HbIM HAIIPaBICHUSIM
Lock-In  («IlIpu- KOMITAHHS CO3/JA€T OHJIANH-TUIONIaJKYy, Ha
4 MaHKa U Kproo- [°  KOTOpO#l MOJb30BaTEIM MOTYT HAIPSAMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKE JIMUHBIX BEIIEeH

Ipasunvnoiti omeem: 1-B; 2-A;3-I"; 4-b

5.4 MeToanueckue MaTepuabl, onpee/siionme Npoueaypbl OLeHMBAHUA 3HAHUN,
yYMeHHUii, HABBIKOB U (MJIM) ONbITA 1eATEIbHOCTH, XapaKTePHU3YIOLIUX ITANbI
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWH, YMEHH, HABbIKA U (WJIM) OIBITA ACATEIHHOCTH, XapaKTEPU3YIOIINX 3TaIbl
(dbopMHpOBaHUS KOMIETEHIMH 10 TUCUMIUIMHE YIpaBiIeHUE NPOeKTaMU MPOBOIUTCS B (opme Te-
KYILIEro KOHTPOJISL ¥ IPOMEXYTOYHOH aTTeCTalnu.

Texkymuii KOHTPOJIb MPOBOJUTCS B TEUCHUE CEMECTPa C LEJIbIO OINPE/IeIeHUs] YPOBHS YCBOE-
HUSl O0YyJaroIUMICS 3HaHWUU, (OPMHUPOBAHUS YMEHUH M HaBBIKOB, CBOCBPEMEHHOTO BBISBICHUS
Ipero/iaBaTesieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep 1O ee
KOPPEKTHPOBKE, a TaK e JJISi COBEPIICHCTBOBAHUS METOIUKH OOydYeHWHsI, OpraHU3aluyd yIeOHOH
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS UHAUBUAYAIbHOM MOMOILH.

K TekymeMy KOHTPOJIO OTHOCATCS TPOBEpKa 3HAHWI, YMEHUH, HABHIKOB U (MJIH) OIBITA JIesi-
TEJNBHOCTU 00YYarOIUXCS:

- Ha 3aHATHIX (ONpOC, PElIeHre 3a1a4, JeNIoBasi Urpa, KPYTJblid CTOJ, TECTUPOBaHHE (TIHCH-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE UM YCTHBIE) Ha TEOPETUUYECKHE BOIIPOCHI, pe-
[IEHHE MPAKTUYECKHUX 3a]a4 W BBHIOJHEHHE 3a/laHMi Ha MPAKTUYECKOM 3aHSITHH, BBITIOJTHEHUE U
3alIUTa JJabopaTOPHBIX paboT, BBINOJIHEHNE KOHTPOJIbHBIX paldoT);

- 10 pe3yJIbTaTaM BBHITIOJHEHNS MHANBUAYABHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBAa KOHCIEKTOB JEKIMHA, pabouux TeTpaael U UHBIX MaTe-
pHaos;

- 110 pe3yJabTaTaM oT4eTa OOyUaroIIMUXCsl B X0/1€ MHIAMBUAYAIbHOW KOHCYJIBTAIIUH MPENoiaBa-
TeJIS, IPOBOJMMOM B YaChl CAMOCTOSITEIIHHON paOOTHI, ITO HMEIOIIIMMCS 33I0JDKEHHOCTSIM.

Jlnist TOCTHKEHUsT KOMIUIEKCHAsl OlleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpeHa
0aIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJarommxcs.

bannpHO-pedTHHIOBasi cUCTeMa OLIEHKHM Y4YeOHBIX JOCTHXKEHHMH OOy4aroIlMXcsl HampaBJeHa
Ha pelIeHNe CIeNYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIMU OOYYAIOIIMXCS K OCBOSCHHIO OOpa30BaTENbHBIX MPOrpaMM IyTeM
Oomee BbICOKOM nuddepeHIuanum oneHKd uX y4eOHOoM paboThI;

- IOBBIIIEHUE YPOBHS OpraHu3aiuyu 00pa3oBaTeIbHOIO MpoIiecca B YHUBEPCUTETE.
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[Topsimox HauucineHus: OaIOB TOBOAATCSA IO CBEACHUS KaXJIOro oOydarolierocs B Hadajie
ceMecTpa U3y4eHus: AUCUUTIIHBL.

MakcumanbHast cymma (100 6amioB), Habupaemasi CTyAACHTOM MO AUCHMIUIMHE BKIIIOYAET JIBE
COCTaBJISIIOLIHE:

- IIepBasi COCTABJIAIONIAs — OLICHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U KaU€CTBA BHITIOJHEHUS
CTYICHTOM y4eOHOU paGoThI 0 U3YUEHHUIO AUCLHUIUIMHBI B TEUCHUE NIEPUOAA U3YUCHUS TUCIUILIH-
HBI (ceMecTpa, WM HECKOJIBKHUX CeMEeCTpoB) (Cymma — He Oonee 85 OamioB). bamibl, xapakrepu3y-
IOI[UE YCIIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS UM B TEYEHHE BCETO Mepuoja odyue-
HUS 32 U3YYEHHUE OT/EIBHBIX TEM U BBIIIOJHEHHE OTJCIBHBIX BUIOB paloT.

- BTOpasi COCTaBISIONIAs — OLIEHKA 3HAHUU CTYAEHTA MO pe3yjbTaTaM MPOMEXYTOUYHOM arTe-
crauuu (He 6osee 15 —Oansos).

OO0muit 6am1 TeKyIero KOHTPOJIS CKIaIbIBAeTCs U3 CIASAYIOIIMX COCTABISIONIUX

- MOCELIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCE 3aHATHs, Haunucisercs 20 6auios;

- BBINIOJIHEHUE 33JaHUM MO JUCUUIUIMHE B TEYEHHE CEMECTpa B COOTBETCTBUU C YUEOHBIM
wiaHoM. CTy[IeHTy, BBIIOJIHHMBIIEMY B CPOK M C BBICOKMM KadeCTBOM Bce TpeOyemble 3aJaHus,
HaYHUCageTcsa MakcuManbHO 20 0ajioB;

- KOHTPOJIbHBIE MEPOIIPHUATHUS — MAaKCUMaJIbHAasl OIICHKa 25 6aioB.

- 6onychl - 20 6anoB. Jo mpoBeneHUsI MPOMEKYTOUHON aTTECTAIlMU MPEIo/1aBaTelb MOXKET B
Ka4yecTBE MOOMIPEHUSI HAYUCIUTh oOydatoniemycst 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OaylIoB 3a
MIPOSIBIICHUE aKa/IEMUYECKOM aKTUBHOCTH B XOJI€ U3yYEHUS TUCIUIUIMHDI, BHITOJTHEHNE UHANBUIY-
QIBHBIX 33JIaHUM C OLEHKOW «OTINYHOY», aKTUBHOE YYaCTHE B IPYIIIIOBOM MTPOCKTHOM paboTe, HETo-
cpenctBeHHoe yuactue B HUPC u 1.n1. Hauucnenue OGOHYCHBIX OaiioB MPOU3BOAUTCS HA MOCIE-
HEM 3aHSATHUH.

MaxkcuMmanbHas cymMMa OanioB, Habupaemasi CTYJJ€HTOM MO TUCIUILIMHE Y IpaBlIeHHE MPOeK-
TaMu, 3aKpbIBa€MOI ceMecTpoBOi aTTecranuel, pasaa 100.

I'PA®UK KOHTPOJIBHBIX MEPONPUATHI TEKYILLEI0 KOHTPOJIA
10 JUCHHUILIMHE YIIpaBJIeHUEe IPOeKTAMH

®opma KOH- BaJyuibl 3a
TPOJIbHOIO Mecsin KOHTPOJIb-
Mepo- npo- HOe Mepo-
dtan NpUATHS Be/IeHUsI npusiTue
Ne u Haume- Nuaukarop P 8 P
®opmupye- ¢opmu- (Tect, KOH- KOHTPOJIb-
HOBaHHeE TeMbI JAOCTHIKEHUSI
Masi Komie- poBaHHsl | TpPOJbHasi | HOIrO Mepo-
KOHTPO.ILHOT0 KOMIIEeTeH-
TEeHIHUS KoMmme- | pafora, ycT- | NpPUSTHS
MeponpHsTUS uu N
TEHIMH | HbIii 0MpOC, OuHnas
KOJJIOKBH- dopma /
yM, ej10Bast 3a04Hast
HIPa M T.IL.)
1. Teopernue- YK -2 YK-21 I 3Tan OueHka Cents0ps/
CKHE OCHOBBI Il 5ram | mpaBunbHO- | 1-e 3aHs-
yIpaBJICHUS Il >Tan | cru BeIION- THE
MIPOEKTaMHU HEHUS
TECTOBBIX
3aJIaHui,
MOATOTOBKA
JIOKJIa/1a
2. lenb n YK -2 VK-21 | 3ran | Ouenka mpa- Cen-
CTpaTerus YK-22 Il 3Tan BUJIbHOCTH Ts0pB/1-€
MPOEKTa YK -2.3 Il 3rap | BBITOTHCHHA 3aHSITHE
VK -2.4 JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KENCOB U CH-
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TyaIMOHHBIX
U PacYeTHBIX
3a1a4
HaIlFCaHue
JIOKIaaa

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
1l >Tan
11 Tan

OreHka mpa-
BUJIBHOCTH
BBITIOJTHCHHS
JIOTUYECKHX U
TECTOBBIX
3aJlaHuH,
KEICOB U CH-
TYaI[MOHHBIX
U pacyeTHBIX
3ama4y
HaruCcaHue
JOKJIaj1a
KonTpoJib-
Hast
pabora
(1.1,2,3)

OxTs16pB/
2-e  3aHi-
THE

4. Yrpasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-2.2
YK-2.3
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
Y PacyeTHBIX
3a7a4
HamucaHue
JIOKIIaa

Oxt1a0ps/
2-¢ 3aHsf-
THE

5. Konrtpons
IIPOEKTa

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
I yTan

Onenka npa-
BHIIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KeNCoB U CH-
TyalnOHHBIX
U paCYETHBIX
3aaa4
HaITMCaHHe
JIOKJIaga

Hos16ps/2-
€ 3aHATHE

6. Ynpasie-
HHE pecypca-
MU MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITIOJTHESHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TyaIlMOHHBIX
U PacUETHBIX
3a7a4
HanycaHue

Hos6ps/3-
€ 3aHATHE

10
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JIOKJIaza
YcTHbIi
ompoc
(1.4,5,6)

7. Ypasie-

HUE YelloBe-

YEeCKUMHU pe-
cypcamMu mpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il sTan

Oruenka npa-
BHJILHOCTH
BBITIOJTHECHHS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyalMOHHBIX
W PacYeTHBIX
3a7a4
HamucaHue
JIOKJIaJ1a

Jexabpn/3-
€ 3aHATHE

8. Ympasne-
HUE PUCKAMH
MIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
11 >Tan

OreHka mpa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX U
TECTOBBIX
3aJlaHuH,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a1a4
HanucaHue
JIOKJIasia

Jlexabpb/4-
¢ 3aHATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJILHOCTH
BBITTOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TYaIlMOHHBIX
U PACUETHBIX
3a7a4
HanycaHue
JIOKJIa1a

Jlexabpn/4-
€ 3aHATHE

10. Ouenka
3¢ (deKTUBHO-
CTH MPOEKTa

YK

1
N

YK-21
YK-2.2
YK-23
YK-24

| Tan
1l 3ran
Il sTran

Orenka mpa-
BHJILHOCTH
BEITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U cH-
TyaIlMOHHBIX
U PacYETHBIX
3a1a4
HaIMcaHue
JTOKJIaza
KonTponbsnas
pabora
(1.7,8,9,10)

SIHBapb/4-¢
3aHATHE

10
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OueHka 3HaHUH CTY/ICHTOB I10 PE3yNIbTaTaM IMPOMEKYTOYHOM aTTECTAINH (3a4eT) I CTy-
JICHTOB OYHOH (pOpMBI 00yUeHHS

KonuuecTtBo Pesynbrar
0aJIoB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O CONCPIHKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOIO MaTepuana, a TaKKe OCHOBHOI'O COJEpXaHUsA U
HOBAaLIMH JIEKIIMOHHOTO Kypca HO CPABHEHUIO C YUeOHOM JINTEpaTypoi;

3HaHUE KOHLENTYaJIbHO-TIOHATHIHOTO ammapaTa BCero Kypca;

3HaHUE MOHOTPapUIECKOH JTUTEPATypHI IO KypCy,

a TaK)Ke CBUJCTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATCIIBHO KPUTHYCCKU OLCHHBATL OCHOBHBIC ITOJIOKCHUSA KypCa, YBA3LIBATH
TEOPHIO C IPAKTUKOM.

10-12 CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CBUAETEIbCTBYET:

0 IIOJIHOM 3HAaHUM MaTepHalla 110 MPOrpaMMe;

0 3HAHUU PEKOMEHJIOBAaHHOM JINTEPaATypHI;

a TaK)Ke COJEPKUT B LIEJIOM IIPaBWIIBHOE, HO HE BCETJa TOYHOE U apryMEHTHUPOBaH-
HO€ M3JIOKCHHE MaTepUaa.

7-9 CTaBUTCA CTYACHTY, OTBET KOTOPOI'0 COLACPIKUT:

HOBCpXHOCTHBIC 3HAHUS Ba)KHefIIHHX pa3Z[€JIOB HpOFpaMMI)I n COI[ep)KaHI/IH JICKIOIN-
OHHOTI'O KYpcCa;

3any,I[HeHI/I$I C HCIIOJIB30BAHHUECM Hay‘IHO'HOHﬂTHI;'IHOFO aHHapaTa u TepMI/IHOJIOFI/II/I
Kypca;

CTpeMJIGHI/IC JIOTUYCCKU YCTKO HOCTpOI/ITI) OTBECT, a TAaKXKE CBI/II[CTGJII)CTBYCT O BO3-
MOKHOCTH IMOCJICAYIOIICTO O6y‘IeHI/I$I.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IIPAaBUIILHOM OLICHKOM ITPEAJIOKEHHOM 3a/1a-
YY, AaeT HEMOJIHbIA OTBET, TPeOYIOUIM HAaBOJIAIIMX BOIIPOCOB IPENOABaTeNs, BbI-
60p aJIropuTMa pCliCHUA 3aa4u BO3MOKCH IIPU HABOAANIMX BOIIPOCaX IIperioaaBa-
TeJIs.

0 CTaBUTC, €CJIU CTYACHT HEC OTBCYACT HHU HAa OAWH M3 IMMOCTABJICHHBIX BOIIPOCOB HUJIHU
HC ABUJICA HA TPOMCEIKYTOUHYIO aTTCCTAlIHIO.

Ecnn B cemectpe mpeaycMOTpeHa cjaaya 3adera, TO IO pe3yibTaTaM paboThl B CEMECTpe
CTY/IEHTY OYHOT'O OOy4YEeHHMsI BHICTABIISIETCS:

- «3auteHo» - ot 40 1o 59 Gamios;

- «He 3a4TeHo» - MeHee 40 OaoB.

Job6op 6amioB. B ciayuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSI-
TUS [0 YBAXKUTEJIBHON NPUYUHE NPENOJaBaTelb JOJDKEH NPEJOCTaBUTh CTYIEHTY BO3MOXKHOCTB
C/aTh JaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYACHTOM I10 Pe3ysbTaTaM KakJIOro TEKYIIEro KOHTpOJs, 3a-
HOCSITCSI IIPENOoJaBaTeNIeM, B COOTBETCTBYIOIYIO (JOPMY €IMHON BEJOMOCTH, UCIOJB3YEMYIO B Te-
YEHHME BCETO CEMECTPA, KOTOpasi XpaHUTCS B IEKaHaTE.

Wtoru Tekymiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJI0ro Mecsiia u3yde-
HUS TUCLUIUINHBL, KOIIMU MEPEAAr0TCs B JeKaHaT. OpUruHall BEIOMOCTH XPaHUTCS y IPENoaaBare-
7S 10 3aBepIEHUs M3YYEeHUs TUCIMIUIMHBI, U 3aTeM, Nepenaercs B jaekaHar. Komus BemomocTu
XpaHUTCS Ha Kadeape.

[IpenogaBatens BeaeT KypHal yueTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JT0BOJIUT
710 CBEJIEHHs CTYJCHTOB MH(OPMAIIUIO, COIEPKAILYIOCS B *KYpHaJe U MPEAOCTABISET B JACKaHAT B
nocieaHui pabouuit AeHp Mecsna. UToru npoMeKyTouHON aTTecTalliyd BHOCATCS MpernojaBaTesieM
B BEJIOMOCTh y4eTa UTOIOBOTO PEHTHUHTA 110 TUCIMILIMHE U B 00513aTEIHOM HOPSIIKE JOBOAATCS 10
CBE/ICHHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI TPOMEKYTOUHONW aTTeCTallud BCeM OOYYaroIIMMCS MPEIOCTaBISAETCS BO3-
MOKHOCTH 1000pa 6aJIoB ¢ LIETbI0 JOCTUKEHUSI MOporoBoro 3Hadenus (40 0anoB) WM, Npu HaIu-
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YUM JOKYMEHTAJIBHO MOATBEP)KICHHON yBaKUTEIBHON MPUYHMHBI ITPOITYCKOB 3aHSATHI, OBBIIICHNS
YPOBHS OLICHKH.

Buapl KOHTPOJIBHBIX MEpONPHUATUN Ui 1o0opa OauIoB MpernoiaBaTesb yCTaHABINBACT MH-
IUBHIYyaIbHO ISl KaXKJ0r0 00yYaroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHU € [lonokeHueM 0 Teky-
IIeM KOHTPOJIE U IPOMEXKYTOUHOMN aTTeCTallui 00yJarouXcs.

IIpomexyTouyHast aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KayKIOr0 CEMECTpa U MPEACTABIIS-
eT co00il UTOrOBYIO OLIEHKY 3HAHUI 10 AUCLUUILUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTECTaIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (hopme.

WTOroBbIif pedTHHT 1O JUCLUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUuMcs y4eOHOro
Matepuaia. MakcuManbHas cymMmMa 0aijioB, KOTOpasi MOXKET ObITh yYT€HA B MHIUBHIYaJIbHOM peii-
TUHIe O0Oy4aroIlerocsi B CEMECTpe IO KaXA0H NUCHMILIMHE, He Mo)keT mpesblmarhk 100 OGanos
(Brirovast 6onycHbie Oaiel). [IpakTuka (yaeOHas, mpousBoactBenHas ), HUPC u xypcoBas pabora
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOSTENIbHAs yueOHast JUCLUIUIMHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOIATCS IpPENoAaBaTeieM, BEAYIUM JEKIUOHHbIE 3aHs-
TUS 10 JAHHOHM AMCUMIUIMHE, WIM NPENoJaBaTeNIiMU, BEIyIIUMH IPAaKTHYECKUE U J1abopaTopHbIe
3aHATUS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBruEe MOCTOPOHHUX JIMIL B XOJI€ IPOBEJCHUS aTTecTa-
LIMOHHBIX UCHBITAHUN 0€3 pa3pelIeHHs PeKTOpa UM IPOPEKTopa He JIOMycKaeTcs (3a UCKIIIOYEeHU-
eM pabOTHHKOB YHHBEPCHTETA, BBIMOIHAIOMUX KOHTPOJIUPYIOMME (PYHKIUHA B COOTBETCTBHUHU CO
CBOMMHU JOJDKHOCTHBIMU OOsi3aHHOCTSIMM). B ciydyae oTCyTCTBHS Belylero mpenojaBaress arTe-
CTAllMOHHBIE HCIBITaHUS MPOBOIATCS NPENoJaBaTeleM, Ha3HAUYCHHBIM HMUCHbMEHHBIM pPAcIoOpsiKe-
HUEM 110 Kadeape.

WHuBanuapl ¥ aula ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMHU 37J0POBBS, UMEIOIINE HapYIICHUS
OIIOPHO-/IBUTaTENIBHOIO alIapara, MOI'YT JOIYCKAaTbCs Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOKJIEHUU aCCUCTEHTOB-COIPOBOXK/IAIOIIUX.

Bo Bpems arTecTaliMOHHBIX MCIBITAaHUH 00yyaroIuecss MOTYT I0JIb30BaThcs paboueil mpo-
rpaMMO AMCLIMILINHBI, @ TAKXKE C pa3pellieHns NPenoiaBareisi CpaBOYHON U HOPMATUBHOM JIUTE-
paTypoi, KalbKyJIATOPaMHU.

Bpemst monroToBKH OTBETa MPH cade 3a4eTa B YCTHOH (JOpPME JOIDKHO COCTABISTH HE Me-
Hee 40 MUHYT (110 KeJIaHUI0 00Y4aroILIerocss OTBET MOXKET OBbITh 1I0CPOUYHBIM). Bpemst oTBera — He
6ozee 15 MUHYT.

Yemuwuit onpoc — HambGonee pacrpOCTpaHEHHbBIM METOJ KOHTPOJIA 3HAaHUH CTYJEHTOB,
MIpelyCMaTpUBAIOLIUI YPOBEHb OBJIAJIEHUSI KOMIIETEHIIUSIMHU, B T. Y. TIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOT'O MaTepHaa.

[Tpu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEJCTBEHHBI KOHTAKT MEX]y IpernojaBaTe-
JEM U CTYIEHTOM, B IPOLECCE KOTOPOTO MPENOJaBaTeib MOIy4aeT HIMPOKUE BO3MOXKHOCTH IS
W3Y4YEHUs UHIUBUAYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro MaTepuarna.

YCTHBIHN onpoc Mo JUCHUIUIMHE MTPOBOJUTCS HA OCHOBAHUU CaMOCTOSITEIbHON paboThI CTY-
JIEHTA 0 Ka)XX10My paszeny. Bormpocs! npeacraBieHb! B IUTaHAX JIEKIUH 110 TUCHUIUINHE.

PaznuuatoT QpoHTaNbHBIA, HHIMBUAYATbHBIH 1 KOMOMHUPOBAHHBIN onpoc. PpoHmanvhbiii
OIIpOC MPOBOJUTCS B popMe Oeceibl npenojaBatesns ¢ rpynnoi. OH opraHMuecky COueTaeTcs C 1o-
BTOPEHUEM NPONAECHHOTO, ABJISASACH CPEICTBOM JUISl 3aKPEIUICHUS 3HAHUI U yMeHUU. Ero nocrons-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO paOOTy MOYKHO BOBJI€Yb BCEX CTYAEHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTkyto (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JJOTHUECKH YBSI-
3aHHBIMH JIPYT C JIPYrOM, JaHbl B TaKOW IMOCIEAO0BATEILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepKaHue paszzena, TeMbl. C momouipio (ppoHTaNIbHOrO orpoca Impe-
[10/1aBaTe’lb UMEET BO3MOXKHOCTh MPOBEPUTH BHITIOJHEHHE CTYJACHTAMH JOMAIIHErO 3aJaHusl, BbI-
SICHUTh TOTOBHOCTb TPYIIIBI K U3yYEHUIO HOBOTO MaTepHaia, OrpeleluTh chpopMUPOBAHHOCTh OC-
HOBHBIX MMOHATHM, YCBOEHHE HOBOTO yueOHOr0 MaTepuaia, KOTOPbIA TOJNBKO 4TO ObLIT pa3oOpaH Ha
3aHsATHH. LlenecooOpa3Ho UCOIB30BATh (PPOHTANBHBINA ONPOC TAKXKe Mepe]] MPOBEACHUEM MPAKTH-
4YecKuX paboT, TaKk KaK OH MO3BOJISET IPOBEPUTH MOATOTOBIEHHOCTh CTYJAEHTOB K UX BBIIOJIHEHUIO.

69



Bonpochl 10/KHBI UMETh NMPEHMYIIECTBEHHO IOMCKOBBIN XapakTep, YToOBbl MOOYXIaTh
CTY/ICHTOB K CAMOCTOSITEIbHOM MBICITHUTEIBHOHN e TETLHOCTH.

Hnousuoyanvuolii onpoc TMpeanoyiaractT oObsICHEHHE, CBS3HBIC OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K U3y4yaeMOMY Y4eOHOMY MaTepually, IMO3TOMY OH CIIY)KUT Ba)XKHBIM CpEji-
CTBOM Pa3BUTHUS PEUH, MAMSITH, MBIIUICHHUS CTYACHTOB. UTOOBI cAenaTh TaKyr MPOBEPKY Oolee
rITyOOKOH, HEOOXOJMMO CTaBUTh MEPE]l CTYICHTAMH BOTIPOCHI, TPEOYIOIIHE Pa3BEepHYTOrO OTBETA.

BOHpOCBI AJI1 UHAUBUAYAJIBHOI'O OIIpoCa OOJIKHBI 6LITB YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
E€MKUMH, UMETh MPUKIIATHON XapaKTep, OXBAThIBATh OCHOBHOMW, paHee MPOWICHHBIN MaTepua mpo-
rpaMMBblI. Nx COACPIKAHUC NOJUKHO CTHUMYJIUPOBATH CTYACHTOB JIOTHYCCKU MBICIIMTb, CPaBHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHM, JOKa3bIBaTh, MOJIOMPATh YOS TUTEIbHBIC TIPUMEPHI, YCTAHABIIH-
BaTb NPHUYMHHO-CJICACTBCHHBIC CBA3U, ICJIATbh 000CHOBaHHEIE BBIBOJAbBI U 3TUM CII0COOCTBOBATH
O0OBEKTHBHOMY BBISIBIICHUIO 3HAHUN CTYJACHTOB. BONPOChl OOBIYHO 3aJat0T BCEHl TPYIIE U MOCIe
HEeOOJIBIION May3bl, HEOOXOAUMOMN IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIIN €r0 U MPUTOTOBHIITUCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

I[JISI TOTO ‘ITO6BI BbI3BATb IIPU MPOBCPKEC IMO3HABATCIIbHYIO AKTHUBHOCTHL CTYACHTOB BceH
TPYIIIBL, 1IeJIeCO00Pa3HO cOYeTaTh MHIAMBHUIYaTbHBIN U (YPOHTAIBHBIN OIPOC.

JTMTEIhHOCTh YCTHOTO OIMPOCa 3aBUCUT OT y4eOHOTO MpeaMeTa, BUIa 3aHATHH, HHIAUBUIY-
AJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B mporiecce ycTHOTO ompoca mpenogaBaTeno HeoOX0AUMO MOOYKAATh CTYIEHTOB HCIIONIb-
30BaTh MPH OTBETE CXEMBbI, IPa(UKH, AUArPAMMBI.

3aKIroUnTeIbHAS YacTh YCTHOTO OMPOCca — MOAPOOHBINA aHAIN3 OTBETOB CTYACHTOB. [Ipemno-
JaBaTelib OTMEYAET MOJOXKHUTEIbHBIC CTOPOHBI, YKa3bIBACT HA HEJIOCTATKUA OTBETOB, JCJIACT BBIBOJ] O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHke oTBETa YUMTHIBAET €r0 MPaBUIBLHOCTh U IOJIHO-
Ty, CO3HATEIILHOCTh, JIOTHYHOCTh M3JIOKEHHS MaTepHala, KyJbTypy pe4d, YMCHHE YBS3bIBATh TEO-
pETHYECKHE TIOJIOKEHUS C MPAKTUKON, B TOM YUCIIE U ¢ Oyaymied mpodecCHOHaIbHON JAeSITeIbHO-
CTBIO.

Kputepuu u mkaJibl olleHHBaHNsI YCTHOTO OMpoca

Kputepuu onieHku npu TeKyieM KOHTpoJIe Ornenka

CryneHT OTCyTCTBOBal Ha 3aHATUU WU HE IpuHuUMan ydactus. He-
BEpHbIC U OIIMOOUYHBIE OTBETHI 110 BONPOCAM, Pa30UpPAEMBbIM Ha CEMHU- | HEYIOBIETBOPUTEIHHO»
Hape

CTyneHT NMpUHMMAET y4acTHe B OOCYXICHUM HEKOTOPBIX MpoOeMm,
JAET pacIuibIBYaThIe OTBETHI HA BONPOCHL. ONUCHIBas TEMY, MyTAETCs U
TEepSAET CyTh Bonpoca. BEepHOCTh CyXJI€HHH, MOJHOTA U MPaBUIBHOCTh
orBeToB — 40-59 %

«KYHAOBJICTBOPUTCIIBHO»

CTyneHT NpuHUMAaeT ydacTue B OOCYKIIEHHU HEKOTOPBIX IpobiieM,
JA€T OTBETHI Ha HEKOTOPBIE BONPOCHI, TO €CTh HE MPOSABIAET 10CTa-
TOYHO BBICOKOM aKTUBHOCTH. BEpHOCTh CyXJIEHHI CTYJEHTA, MOJHOTA
U NPaBUWJIbHOCTBH 0TBETOB 60-79%

«XOPOIIIO»

CTyaeHT IEeMOHCTPUPYET 3HAHKWE MaTepHaa 1o pasieiny, OCHOBaHHBIC
Ha 3HAKOMCTBE C 00sI3aTeJIbHOM JINTEPATypOl M COBPEMEHHBIMU TTyO-
JIUKalluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHI)IG OTBECTHEI HA ITOCTAaB-
JICHHBIC BONPOCHI. BhICOKasi akTHBHOCTh CTY/ICHTA IPU OTBETaX Ha BO- «OTIIMYHOY
HpOCBI HpeHO)IaBaTeHSI, AKTHUBHOC y‘-IaCTI/Ie B HpOBOJII/IMI)IX )II/ICKYCCI/I-
sx. [IpaBUJIBHOCTh OTBETOB M TOJHOTA MX PACKPBITHS TOJDKHBI CO-
cTaBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MeCM 080l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISICTCS IEpBasi OIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISIONIAS], K TOMY K€, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTHPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT popmupyer
MOJIHOTY 3HAHUHN TEOPETUYECKOTO KOHTPOJIUPYEMOT0 MaTepHara.
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KpnTeplm H IKAJbl OLICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPoJIe

IPOIEHT NpPaBWIBHBIX 0TBETOB MeHee 40 (mo 5 OanbHO cucTeMe KOHTpOJS — OLEHKa
«HEYJOBJICTBOPUTEIBHOY);

MPOLICHT NPaBMWIbHBIX OTBETOB 40 — 59 (1o 5 OanpHOM cucTeMe KOHTPOJIS — OLICHKA «YJ10-
BJICTBOPUTEIHHOY)

IIPOLIEHT MPaBUIIbHBIX OTBETOB 60 — 79 (1o 5 GasibHOM cucTEeME KOHTPOJIS — OLIEHKA «XO-
POIIIO»)

MpoIeHT npaBWiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JIUTYHO»)

Kpurepun u mkajubl oueHuBanus pedeparon (10KJIA10B)

Ouenka [Tpodeccuonanbubie OTyeTHOCTh

KOMIICTCHIIUHN

PaGora BbIMOMTHEHA Ha BBICOKOM TPO(ECCHOHAIBEHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET IOCTaBJICHHBIM B 3a-
JAHUM LEeNsIM U 3a1adaMm. lIpencraBieHHBI MaTepuan B
5 | OCHOBHOM BEpeH, MIOIYCKAlOTCS MEIKHE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAET HAa BOMPOCHI, CBA3aHHBIE C
JIOKJIaJ0M. BelpaskeHa crocoOHOCTh K HPOQecCHOHATbA
HOW ajanTaiyu, WHTEPIPETaluyd 3HAHUN U3 MEKIHCIIHA
IUIMHAPHBIX o0JiacTeit

[TucbmeHHO 0hOPMIICHHBIN
nokiman (pedepar) mnpen-
cTaBieH B cpok. [lomHo-
CThI0 O(opMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

PaboTa BBITIOJIHEHA HA JOCTAaTOYHO BBICOKOM HpO(i)eCCI/I-
OHAJIBHOM YPOBHC, OOMYHICHbBI HCCKOJIBKO CYHICCTBCH-
4 | HBIX OI_HI/I6OK, HC BJIMAIOIIUX HA PC3YJIbTAT. CTy,Z[eHT OT-
BC€YACT Ha BOMPOCHI, CBA3AHHLIC C JOKJIIaJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[MucbmeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

[MucemenHO 0pOPMIICHHBIH
noknan (pedepar) npen-
CTaBIICH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-
mu). Merotcst oTaenbHbIe
HeJloueThl B 0(hOpMIICHHUH.

ypOBeHB HEOAOCTAaTOYHO BBICOK. I[OHYH_IGHLI CYHICCTBCH-
HBIC 0HII/I6KI/I, HC CYyHICCTBCHHO BJIMAIOMIMC HA KOHCYHOC
3 BOCIIpUATHUC MaTCpHaJIa. CTYI[CHT MOXCT OTBECTHUTH JIMIIb
Ha HCKOTOPLBIC M3 3a/JaHHBIX BOIIPOCOB, CBA3AHHBIX C OO-
KJI1aJJ0M.

[TuceMeHHO 0 OpMIIEHHBII
noknan (pedepar) npen-
CTaBIICH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-

Pabora BhINTOIHEHA HA HU3KOM ypoBHE. JlomyIeHsI Tpy-
2 | oble omnOKku. OTBETHl HAa CBA3aHHBIE C JOKJIAJOM BO-

Y HIKE | IPOCHl OOHAPYKMBAIOT HEIMIOHUMAHUE IMPEAMETa U OT-
). meroTest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaaa.
HbIE HEAO0YEeTHl B O(OopM-
JICHWH.
Kputepuu u mkajibl OlleHUBaHNsI NPe3eHTANNH
MuHuMaIbHBIN M3n10XeHHBIN, 3aKOHYCHHDIM, .
Heckpur- . . OO0pa31oBkIil OTBET
OTBET PaCKpPBITBIA OTBET | ITOJHBIN OTBET
TOPBI 2 3 4 5
[Tpobrema pac- [IpobGnema pac-| [Ipobrmema packphITa)
[TpoGnema HE | KppITa HE TONHO4 KpwiTa. I[IpoBeneH momHocThio. IIpoBe-
PackpeiTHe | packphITa. CTBIO. aHanu3 TPOOJEMBl IEH aHaau3 MpooJie-
npobieMbl | OTCYTCTBYIOT BreiBombl He cneq{ 0e3 MpUBIEUEHUS| MBI C TMPHUBJICUYCHUEM]
BBIBOJIBI. JIAaHBI W/WIA BBIBO- JIOTIOJHHUTEIHLHOW | JTOTIOTHUTEIHLHOW JIHA
6l HEe 000CHOBa{ JIUTEepaTypbl. Hel Teparypsl.
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HBI. BCEe BBIBOJBI cne-| BoiBombl  000CHOBAA
JaHbl W/WIU 000CH HBI.
HOBAaHBI.
IIpencrasnsemas
[IpencraBnsemas | [lpencraBnsemas HGopMaws  cu [Ipencrapisiemast WH-
uHpopmanus Jo- | uHpopMaNUsg  HE opManus CHUCTeMa-
dop $op CTeMaTHU3UpPOBaHA (op
TMYECKH He CBf- | CUCTEeMaTHU3HpPOBa- TU3UpPOBaHa, TIOCIe
U TI0CJIeJIOBATEIIb-
[Ipencras- | 3aHa. HAa W/MIM HE TIO- a JOBaTEeJIbHA M JIOTH-A
JeHHe He wucnons3oBa- | cienoBarenpHa. YeCKH CBsI3aHa.
Hcnonb3oBano 60-
Hel Tmpodeccuo- | Ucnonp3oBan  1-2 Hcnonp3oBaHo Ooiee
aee 2 mpodeccHo-
HaJbHBIE TEpMU- | TPOdhecCuoHaIb- 5 npodeccuoHaIbHBIX|
HAJIBHBIX ~ TEPMHU-
HBI. HBIX TePMUHA. TEPMHHOB.
HOB.
He wucnone3oBa- | Mcnonb30BaHbl Hcnonbs3oBanbl
[[lupoxko  HCHOIB30-
Hbl HH(pOpMaIU- | HHHOPMAIIMOHHBIE | HHPOPMAITMOHHBIE
BaHbl HMH(pOPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl TeXHOLOLII
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). .
(PowerPoint).
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu-
OTCyTCTBYIOT OIINO-
00K B TMpeICTaB- | OIIMOKK B TMpea- OOK B MPEICTaBIIs- .
. . . KU B TIPEJCTABIIAEMOI]
nsemoii  uH(Op- | cTaBiIsieMOl  MH4{ eMoil  mH(pOpMa-
nH(pOpMaLINH.
MalllH. (dhopmanuu. 1117078
OTBeTHl Ha BOIPOCHI
Tonpko oTBeThl H4 OTBETHI Ha BOIPO-
Oteetel Ha | Her otBeTOB Ha MOJIHBIC C TIPUBHJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]
BOIPOCHI BOIIPOCHI. HUEM PUMEPOB
MIPOCHI. HACTHYHO TOJHEIE. |

[Ipouienypa olleHHBaHUSA KOMIETEHIIMNA OO0Y4YaIOIMIUXCs OCHOBaHA Ha

CIIEYIOIIMX CTaHaap-

Tax:
1. [TeproAMYHOCTD MTPOBEACHHS OLICHKH (TI0 KQXKIOMY pa3ieny IUCIHUILIUHBI).
2. MHOTrOCTYIeHYaTOCTh: OIICHKA (KaK IMperoaaBareneM, Tak U CTyJeHTaMH IPYIIIbI) U
CaMOoOIIeHKa 00y4Yaromerocs, 00CyX/IeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHEHHIO
HEJIOCTATKOB.

3. ENMHCTBO MCIIONB3yeMOI TEXHOJIOTUU NIl BCeX OOYYarolIUXCsl, BBIMOJIHEHHE YCIOBUI
COIIOCTAaBUMOCTH PE3YJIbTATOB OLIEHUBAHHUS.
4. CobunrofieHne Mocie10BaTeIbHOCTH POBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE

KOMIIETEHIIMM UIET 10 BO3PACTAHUIO UX YPOBHEHN CIIOKHOCTH, & OLIEHOYHBIE CPEICTBA HA KaXIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaXIOMYy pa3/ieny JUCIUIUIMHBI UIET HAKOIJICHHE
3HAHMH, HA IPOBEPKY KOTOPBIX HAIIPABJIEHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONPOC U MO -
rOoTOBKa J10KJ1anoB. Jlamee mpoBoAuTCs 3ajauHoe oOyueHue, MO3BOJIAIONIEE OLEHUTh HE TOJBKO
3HAHHSA, HO YMEHHUs, HaBBIK M ONBIT MPUMEHEHMS CTYIEHTOB IO MX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC WJIM MUChbMEHHAsi KOHTPOJIbHAs paboTta
IO paseny.

[IpomexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U NpeACTaBIseT
co0O0i UTOTOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BUJ/E MIPOBEACHUS SK3aMEHAIIMOHHON NpoIey-
pHI (3K3aMeHa), BHICTaBJICHMSI 3a4€Ta, 3alIUThl KypCOBON padOTHI.

IIpouenypa mpoMexyTOYHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnnem o teky-
IIeM KOHTPOJIE M MPOMEXKYTOYHOM aTTecTauuu oOydarommuxcs. [IpomexyrouHas arrectanus B
¢dopme 3aueTa MPoBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEIYIIUM JIeK-
LMOHHBIE 3aHATHUS N0 JAHHOW AMCLUMILIMHE, UM MPEnoiaBaTesIMHU, BEIyIIMMU PAKTHUYECKUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPENoAaBaTeleM,
BEIYLIUM JIEKIIMOHHBIE 3aHATUS 0 JaHHOW mucnumimHe. [IpucyrcTBre mNOCTOPOHHUX JIMIL B XOJ€
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MIPOBE/ICHUS aTTECTAIMOHHBIX UCTBITAHUN 0€3 pa3peleHus peKTopa Wi MPOPEKTopa He A0MmycKa-
eTcd (3a UCKIIOYEHHEM Pa0OTHUKOB YHHBEPCUTETA, BBIIOIHSIIOIINX KOHTPOIUPYIOLIe QYyHKIUU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae oTCyTCTBHS BEAYIIETo Ipe-
[I0/1aBaTeNsl aTTECTALMOHHBIE UCIBITAHUS MPOBOIATCS MPENOJaBaTEIeM, Ha3HAYCHHBIM ITHMCbMEH-
HBIM PacnopsDKEHUEM 10 Kadenpe.

WHBanuapl ¥ 1MIa ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMH 3J0pPOBbS, UMEIOIUE HAPYIICHUS
OIIOPHO-/IBUTaTENIBHOIO aliapara, MOI'YT JIOIYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHMSI B COIPO-
BOXKJICHUU aCCUCTEHTOB-COIIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN O0Oydarolyecs MOTYT IOJIb30BaThCcs pabodeld mpo-
IpaMMO AMCLMILINHBI, & TAK)KE C pa3pelleHus NPENoJaBaTelisd CIIPaBOYHON U HOPMATUBHOM JIUTE-
paTypou, KalbKyJIATOPAMH.

Bpemst moaroToBku oTBETa IpU CAAYE IK3aMEHA B YCTHOH (popMe JIOJKHO COCTaBJIATh HE Me-
Hee 40 MuHYT (TI0 KeNaHUIO0 00YYaIOIMIErocsi OTBET MOXKET OBITh IOCPOUHBIM). Bpems oTBeTa — HE
6onee 15 MuHyT.

[Tpu mpoBeAEHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B ClIy4yallHOM nopsiake. IIpu noaroTroBke K yCTHOMY 3K3aMeHY 3K3aMEHYEMbIH, KaK IPaBUIIO, BEIET
3alMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIN 3aTeM (110 OKOHYaHUM dK3aMeHa) CAAETCS IK3aMEHATOPY.

DK3aMeHaTOpy MPENOCTaBISAeTCS MPaBO 33JaBaTh 00yUYarOIIUMCS JIOTOJIHUTENIbHBIE BOIIPOCHI
B paMKax MporpamMmbl AUCLMILIMHBL, a TAKXe, IOMUMO TEOPETHUYECKUX BOIPOCOB, JaBaTh 3ajaul,
KOTOpBIE N3y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OneHka pe3ysbTaTOB KOMIIBIOTEPHOI'O TECTUPOBAHUS M YCTHOTO aTTECTALIMOHHOTO UCIHbITa-
HUS 00bsABIsETCA 00yUarOIIKUMCS B JIEHb €r0 IPOBEICHUS.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM JJI51 OCBOEHUS JUCIUIJINHBI

KoanuecTtBo B 0MOJHOTEKE / CCHLIIKA HA

OcHoBHasi JUuTeparypa 9BC

Kucenes, A. A. YupapieHue IpoeKTamMu : y4eOHHUK
: [16+] / A. A. KuceneB. — Mocksa : Jlupekt-
Menua, 2023. — 460 c. : mi., Tabi. — Pexxum ocTy-
na: 1o IOJTITHCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955 — bubmwmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — TekcT : 3ieK-
TPOHHBIM.

VYrpaBiaeHue nMpoeKTaMu : GyHIaMEHTAIbHBINA KypC
: yueOnuk : [16+] / A. B. Anemun, B. M. AHbIuH,
K. A. barpatuonu [u np.] ; mox pen. B. M. AHb-
mmHa, O. H. Unpuaoi. — MockBa : M3garenbckni
oM Bricnreit mikoabsl skoHoMukn, 2022. — 800 c. :
wi., Tabn. — (YueOuuku Beicuieit mikossr axoHo- | https://biblioclub.ru/index.php?page=book&
Mukn). — Pexum mocryma: mo moamucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578 — bubnuorp. B kH. — ISBN 978-5-7598-2313-1
(8 mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcrT : dnek-

TPOHHBIN.

JonojiHUTE/IbHAA JTUTEPATYpa KonuyectBo B 0mbmoreke / cChIKa HA
IBC

®omuye, A. H. Ynpasnenue npoextamu : yueO- | https://biblioclub.ru/index.php?page=book&
uuk / A. H. ®omuueB. — Mocksa : Jlamkos u K°, | id=720392
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2024, — 258 c. : cxeM., Tabn. — (YueOHbIe U3TaHUS
JUisl By30B). — PexuM pgoctyna: mo MOJIUCKE. —
URL.:
https://biblioclub.ru/index.php?page=book&id=720
392— bubmwmorp. B kH. — ISBN 978-5-394-05715-1.
— TeKCT : ANEeKTPOHHBIN

Munnmus, FO. b. Yopasnenne npoekramu : yue0-
Hoe mtocobue / 10. b. Munmmn, H. A. Jlebexnes, O.
B. Jluceiikuna. — Mocksa : MITABMub um. K.H.
Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekct : smekTpoHHbIH // JlaHb : 37eK-
TpOHHO-OMONMMoTeuHass  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexum J0-
CTyIa: JUJIs aBTOPH3. MOJIb30BATEIICH.

https://e.lanbook.com/book/331373

7. METOAUYECKHUE YKA3ZAHUA JJIS1 OBYUYAIOLIUXCSA IO
OCBOEHMIO JJUCHUIIJINHBI
Memoouueckue pekomenoayuu no pabome Had KOHCHEKMOM JIEKYUIL 608PeMA U ROClE
npoeedenus neKyuu.

B xo0/1€ NEeKIIMOHHBIX 3aHATUN 00YJaIOIIUMCS PEKOMEHAYETCS BBIIOIHATh CIEIYIOIINE Ieii-
cTBus. Bectn kKoHCnekTHpoBaHue yueOHoro mMarepuana. Odpamars BHUMaHue Ha Kateropu, (op-
MYJIMPOBKH, PAaCKpBIBAIOLINE COAEPKAHUE TEX WJIM UHBIX SBJICHUU U MIPOLIECCOB, HAYYHbIE BBIBOJIbI
U IPAaKTHYECKHUE PEKOMEHJAINK [0 UX MPUMEHEHUI0. 3a7aBaTh MPENOoIaBaTeNI0 YTOUHSIOUE BO-
IIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKHX MTOJIOKEHUM, pa3pelIeHHs CIIOPHBIX CUTYaIUi.

KenarenbHo OCTaBUTH B pabOUYMX KOHCIEKTAX I10JIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO cJieJIaTh TIOMETKM W3 PEKOMEHIOBAaHHOW JIMTEPATyphl, JOIMOJHSIOUIME MaTepuan MpOCTyHIaHHON
JIEKLIUH, a TAKKe IMOTYSPKUBAOIIHIE 0COOYIO0 BAKHOCTh TEX MJIM HHBIX TEOPETUUECKUX TIOJIOKCHHUM.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpy moAroToBKE K MPAKTHUECKUM 3aHATHAM O0YyYarolIMMcs HEOOXOAMMO M3YyYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTBHCA C JOIMOJHUTENBHON JIUTEPaTypoil, HOBBIMU MYOJIMKALMSIMU B I1e-
PUOAMYECKUX M3JAaHUAX: KypHajax, razerax u T.4. [Ipu 3ToM ydyecTh pekoMeHaanuu npenoaaBaTe-
75 1 TpeOoBaHMUs yuyeOHOM MmporpaMMbl. B XoJie MOArOTOBKM K MPAKTUYECKUM 3aHATUSM HEOOXO-
JUMO OCBOMTH OCHOBHBIE MOHSATUS U METOJUKH pacyeTa MoKa3aTelleid, OTBETUTh Ha KOHTPOJIbHBIC
OTpochl. B TeueHue mpakTUYeCKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBIIOJIHUTH 3a/1aHus, BbIIaH-
HbIE TPEernoiaBaTesieM, YTO 3aYUTHIBAETCS KaK TEKyIIas padoTa CTy/lIeHTa U OLIEHUBAETCS M0 KpHUTe-
pusiM, peACcTaBIeHHBIM B MyHKTax 6.4 PIT/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoda.

[Tpu moaroroBke AOKIana peKOMeHAyeTcs caenath cienyroniee. COCTaBUTh MIIaH-KOHCIEKT
cBoero BheIcTyIuieHus. [IpogymaTs npuMepsl ¢ 1eIbl0 00eceueHns: TECHOM CBSI3M M3y4aeMoi Teopun
C mpakTUKOU. [IoArOTOBUTH COMPOBOAMUTEIBHYIO CIANA-TIPE3EHTAIIMI0 W/WIM JEMOHCTPAIIMOHHBINA
pa3aTouHblil MaTepuai 1Mo BbIOpaHHOH Teme. PekoMeHayeTcs: MpoBeCTH 1I0Ma PENeTUIIMIO BBICTYII-
JICHUS C LENIbI0 OTPaOOTKU PEYEBOro anrapara u MpoJ0KUTEILHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHvix munoguix 3adau.

B ciydyae mpomyckoB 3aHSTHI, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs U IS 3a-
KpEeIUICHUS TPAKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT OBITh BBIJAaHBI THUIIOBBIE WHIWBHUIAYaTbHBIC
3aJlaHusl, KOTOPbIE TOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTEIeM CPOK.

Pekomenoauuu no pabome c HayuHoul u yueoOHOU Tumepamypoil

Pabora ¢ yueOHOI M Hay4yHON JUTEpaTypOil ABIsAETCS IJIaBHOM (OpMOIl caMocTOsTETHbHOM
paboThel U HEOOXoaMMa MPHU MOATOTOBKE K YCTHOMY OMNPOCY Ha MPAKTUYECKHUX 3aHATHUSAX, K KOH-
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TPOJBHBIM paboTaM, TecTUpOBaHHIO. KOHCHEKTHl Hay4dHOW JUTEpaTypbl NMPU CAMOCTOSTEIbHON
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHIIIOJHEHBI TAK)KE aKKYpaTHO, COJEP>KaTh OTBETHI HA KaX-
IBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCBUIKY Ha MCTOYHHK MH(OpMAIMH C 005S3aTEIbHBIM
yKa3aHHeM aBTOpa, Ha3BaHUs M Toja M3JAaHUS UCIOJIb3yeMOW HaydHOH autepaTypbl. KoHcrekt
MOJET OBITh OMOPHBIM (COJEPKATh JINIIb OCHOBHBIE KIIFOUEBBIE MMO3UIMH), HO MIPH 3TOM IO3BOJIS-
IOLUM J]aTh TOJHBIA OTBET MO BOMPOCY, MOKET ObITh MOAPOOHBIM. OObEM KOHCIIEKTA OIpeeseT-
Csl CaMUM O0YYarOITIMCH.

B nporiecce paGoTsl ¢ yueOHON UM HAYYHOU JIUTEPATypOil OOYJAFOIIHIICS MOXKET:

- JIenaTh 3alUCH 10 X0y YTEHHUS B BUJIE IPOCTOr0 MJIM Pa3BEPHYTOro IIaHa (CO3/1aBaTh Iie-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUHUKE);

- COCTaBJIATh TE3UCHI (IUTUPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE U3JI0’KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH @aHHOTALUU (KpaTKoe 0000IIeHNe OCHOBHBIX BOIIPOCOB Pa0OTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYThIC TE3HCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACIIPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O
ITPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe I10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopus MMUC «ITnanbi»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —puibTpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX:
1. OOmepoccuiickast ceTb pacrpocTpaHeHus paBoBoi nHpopMmanun «KoHcynbTanT [Irocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. Dxonomuueckuii mopran http:// economicus.ru
5. @enepanbHblil 00pa3oBaTeabHbINA OopTasl «OKoHOMHUKA. Counonorus. MeHeKMeHT» -
http://www.ecs
Ilepeyenb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM
HanmeHoBaHHe pecypca Pexum focryna
Odunmansuelii calit MunncrepcrBa puHancop PO http://www.minfin.ru/
Odunmansublil caiiT depepanbHON CiyKObI rocy1apcTBEHHON http:/Avww.gks.ru
CTaTUCTUKU
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HaumeHoBaHme pecypca

Pesxkum nocryna

Odunmansuelii caiit Lentpansaoro banka PO

http://www.cbr.ru/

OdunmansHbii caiT MUHHCTEPCTBA CEMBCKOTO XO3SHUCTBA U MPOIO-

http://www.don-agro.ru

BOJILCTBUSI POCTOBCKOM 00J1acTH

OdunmanbHbIi OpTaT MPABUTEILCTBA POCTOBCKOM 00acTH

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PAa3BUTHs U TOProeiau Poccuii-

http://www.economy.qgov.ru/

ckoit deneparuu

OdunmansHeiil nopTan npasutenbcTBa PocToBekoi obmactu.

http://www.donland.ru

OBC «Jlanby. — Pexxum nocryma: www.e.lanbook.com

M3narenbctBO «JIaHb»

MuHuCcTepcTBO 10 Hasloramu coopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

Y4eOHble ayIMTOPHUH VI IPOBeeHUs Y4eOHBIX 3aHATHI - OCHAIIEHbI 000PYI0BaHUEM

U TEXHUYECCKUMU CPEACTBAMU 06yLIeHI/I${.

ITomemenune 1Jisi caMOCTOSITeIbHOI PadoThl — OCHAIIEHbl KOMIBIOTEPHONW TEXHHMKOW C
BO3MOKHOCTBIO MOJKIIOUEHUs K ceTH "HHTepHer" n ol0ecrnieyeHueM J0CTyNa B JIEKTPOHHYIO HH-

(dhopMaImoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OcCHaIlleHHOCTh U aJipec MOMEIIECHUI

HaunmeHnoBaHue noMenieHui

Anpec (MECTONOIOXKEHHUE)
NOMEILEHU I

Aynutopus Ne 55 YueOHast ayaAuTopust Al MPOBEACHUS 3aHATUH JEKIIMOHHOTO THIIA, Ce-
MHHAPCKOTO THIIA, KyPCOBOT'O MPOSKTUPOBAHUsI (BBIOJIHEHHS KYPCOBBIX paboT), TPYIIIOBBIX
W MHAWBHIYaJbHBIX KOHCYJIBTAIMH, TEKYILEro KOHTPOJISI M NMPOMEXKYTOYHOH aTTecTalu,
YKOMIUTICKTOBaHHAs CHICHHATN3HPOBAaHHOI MeOebto (pabdoyee MEeCTO MpernoxaBaTeis, CTOE,
CTYJIbsI, TPOCKLHOHHBIH dKpaH).

TexHuYeckue cpeacTBa oOydeHHs: HA0Op NEMOHCTPALMOHHOTO 00OpPYIOBaHHS — HOYT-
O0yk(Acer), mpoekrop(Benq), mpoekunonHsIid 3kpan; TeneBu3op(Dexp) ydeOHO-HATIsIHBIC
nocodus, obecreyMBarOIIMe TEMAaTHYECKHE WUIIOCTPALUK, COOTBETCTBYIOIIUE pabOvYnuM
y4eOHBIM IIpoTrpaMMaM - CTeHJHI (6).

Windows 10 Home Get Genuine Jlumemsus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'bOY BO [Monckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBOOOIHO pacIpoCTpaHsIeMOe MPOMpHETapHOE MporpamMmHoe obecrneyenue; Zoom Tapud
Bazoserit CBobogHO pacmpoctpansgemoe [10, ZoomVideoCommunications, Inc.; Skype Cso-
00JHO pacnpocTpaHseMoe NpolprueTapHoe nmporpaMMHuoe obecnieueHue; Yandex; 7-zip CBo-
6oxH0 pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocroBckast 00-
nactb, OKTAOpbCKHH paii-
oH, 11. [lepcuaHoBcKui,

yi. KpuBonuisikoBa, 1oM
Ne 27

Aynutopust Ne 53a YyeOHast ayquTopus Uil MIPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA,
CEeMHMHApCKOTO THIIA, KypCOBOTO IPOEKTHPOBAHMS (BBINOJIHEHHUSI KypCOBBIX PaboT), TPYIIIO-
BBIX M WHIVBHIYAJIbHBIX KOHCYJIBTALMH, TEKYIIEro KOHTPOJS W IIPOMEXKYTOUHOH arrecta-
IIH, YKOMIUIEKTOBAaHHAsI CIIEIMAIN3UPOBaHHON MeOenbio (pabouee MecTo IperojaBaTeds,
CTOJIBI, CTYJIbSI, TPUOYHA, I0CKa MEJIOoBas).

Texauueckue cpencTa 00ydeHus: Habop IEMOHCTPAITMOHHOTO 000PYI0BaHUS - HOYTOYK
(IepeHoCHOI), TPOEKTOp (MEepeHOCHON), MPOEKIMOHHBIA 3KpaH (IEepeHOCHOH); y4eOHO-
HArJsHbIE TOCOOMS, 00ECHeUnBAONINE TEMAaTHUYECKHE HIUTIOCTPALMK, COOTBETCTBYIOIIUE
pabodnm yd4eOHBIM MporpaMMam - CTeHAH (6).

Windows 10 Home Get Genuine Jlmmensuss Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6oaHO
pacupoctpansiemoe I10, nmunensus Apache License 2.0, LGPL; Adobe acrobat reader Cso-
00/1HO pacrpocTpaHseMoe MpoIpHeTapHoe MporpaMmHoe odecrieuenue; Zoom Tapud bazo-
BbIii CBOOOHO pacnpocTpansemoe [10, ZoomVideoCommunications, Inc.; Skype CBo6oaHO
pacrpocTpaHsieMoe MponpHeTapHoe InporpaMMHoe obecrieuenue; Yandex; 7-zip CBoOogHO
pacnpoctpaunsemoe I10, GNU Lesser General Public License

346493, PocroBckas 00-
nacte, OKTAOpECKUit paii-
oH, 11. [lepcuaHoBcKui,

yi. KpHBOIIIBIKOBA, TOM
Ne 27

Kabuner Ne 45 Tlomemenue Juisi caMOCTOSITENbHON paOOThl (3JIEKTPOHHBIA YUTAIbHBIN

346493, PocToBcKast 00-

76


http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

3a)1), YKOMIUIEKTOBAHO CIIEIHAIN3UPOBaHHOMN (yueOHOH) MeOenblo, OCHAIEHO KOMIIBIOTEP-
HOM TEXHUKOH C BO3MOXKHOCTBIO MOAKITIOUEHUS K ceT "MHTepHeT" 1 00ecnedeHo J0CTYIIOM
B 3JIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTENbHYIO CPELY OpPTraHU3aIHH.

Windows 8.1 Jlumensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 or Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CroGomro pacnpocrpansiemoe I10, nuriensust Apache License 2.0, LGPL; Adobe acrobat
reader CBoGOAHO pacmpocCTpaHseMoe MpOMpHeTapHoe MporpamMMmHoe obecreuenne; MTC
Jlunk Tapud Free CobGoano pacrpocrpansiemoe 10, Sunexc Tenxemoct CBoOOmHO pacmpo-
ctpansiemoe I10 ; Yandex Browser CBoboano pacnpoctpansiemoe [I0Yandex Browser Ceo-
6omHo pacmnpoctpansiemoe I10; JlabopaTtopus MMUC «AC «Harpyska» dorosop 8630 ot
04.10.2021 mexay ®I'BOY BO «lonckoit TAY» u OO0 «Jlabopatopust MMUC»; Jlabopa-
topust MMMUC [lekanat JloroBop Ne3830-254 ot 14 anpens 2024 mexny @TBOY BO «/lon-
ckoit TAY» u  OOO «Jlaboparopuss MMUCy; Jlaboparopus MMUC»IInans» Jlorosop
Ne3830-254 ot 14 ampens 2025 r. T mexay PTBOY BO «lorckoit TAY» 1 OO0 «Jlabopa-
topusi MMUC»; Cucrema kouTeHT —¢punbrpanuun SkyDNS (SkyDNS arent) orosop Ne
2789-24 ot 16 mas 2024 r. 1. OO0 «Cxait/J[HC»; Dr.Web [Joroop Ne PI"’A02040026 ot «05»
Oeppamss 2026 1. mexagy PIBOY BO «ouckoit T'AY» mw 000 «KOMITAHUA
I'OHJAJIB®y; 7-zip CBoboano pacupoctpansemoe [10, GNU Lesser General Public License

nactb, OKTAOpbCKUH paii-
oH, 1. [lepcuanoBckuid,
yi. KpuBouuisikosa, 1omMm
Ne 27

Aynutopust Ne 62 ITlomemenue mias XpaHCHHS W TPOQPIIAKTHUECKOTO OOCITYKHBaHHS
y4eOHOro 00OpyHOBaHUS, YKOMILIEKTOBAaHHOE CIELUAIM3UPOBAaHHONW MeOEeJblo sl XpaHe-
HUsI 000pyIOBaHUS (CTOJIbI).

Texuuueckue cpencrsa o0ydeHuUs:: HAOOP JAEMOHCTPAIIMIOHHOTO OOOpYZOBAaHUS: TEJICBU-
30p (mepeHocHo#) - 1, Buaeoruieiiep (mepeHocHoi) - 1, HOYTOYK (mepeHocHOoH) - 1, akpaH
(nmepenocHoi) - 1, mpoexTop (epeHocHoit) — 1.

Windows 10 Home Get Genuine JInmensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB0oOOIHO pacmpocTpaHsieMoe IPoNpHeTapHoe porpaMMHoe obecniedeHue; Google Chrome
CBoboxno pacmpoctpansemoe [10, munensus freeware; Unreal Commander CBo6omHO pac-
npoctpansemoe [10, mumensus freeware; Zoom Tapud basoserit CB0O0IHO pacmpocTpaHse-
Mmoe 10, ZoomVideoCommunications, Inc; Skype CBoOomgHO pacmpocTpaHseMoe IporpHe-
TapHOE mporpaMMHoe obecnieyenue; 7-zip CBobomno pacmpoctpansemoe [10, GNU Lesser
General Public License; Yandex Browser CBoOoHO pacnipoctpansemoe [10

346493, PocroBckas 00-
nactb, OKTAOpbCKUH paii-
oH, I1. [IepcuanoBckui,
yin.KpuBonuisikoBa, 10M
Ne 27
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