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®NO: Yephbiwosa Esrermns OnerosHa AHHOTALIUA
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[ata nognucanus: 14.08.2025 11:49:54 «YIpaBjenne mpoeKTaMm»

YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7c50PGa 34041y ! MUGUUIUIMHBL  SBISETCS YACTBEO OCHOBHOH  IPO(eCCHOHATBHOM

obpazoBarenbHoii iporpammbl DI'BOY BO Jlonckoii ['AY mo nHanpasnenuto moaroroBku 19.03.01
buorexnonorus, nanparieHHocTh [lumeBas OuoTexHONOTHS, pa3pabOTaHHOW B COOTBETCTBUU C
denepanbHbBIM  TOCYIAapCTBEHHBIM 00pa3oBaTEIbHBIM CTaHIAPTOM BBICHIETO OOpa30BaHUS —
OakanaBpuaT 1o HampapieHuro moAroroBku 19.03.01 OuMOTEXHOJOTHS, YTBEP)KIECHHBIM IPUKA30M
MunucrepcTBa oopazoBanus u Hayku PD Ne 736 ot 10.08.2021

TpeGoBanus Kk pe3yjbTaTaM 0CBOCHHUSI.

[Tponecc n3yyeHHs JUCUMIUIMHBI HAIPaBJIeH Ha (popMUpPOBaHHE KOMIIETECHIIHIA:

Yuuepcanbhbie koMmmeTeHmu (YK): cmocoOeH ympaBlisiTh MPOEKTOM Ha BCEX 3Tamax ero
xu3HeHHoro nukia (YK-2).

WNHauKaTopel TOCTMKEHUS KOMIETEHIMH: (OPMYJIHMPYET MPOCKTHYIO 3aJady M CIIOCO0 ee
pemienus (YK-2.1); oueHuBaeT moTpeOHOCTh B peCypcax U IIIAHUPYET UX UCIIOJIb30BAHUE TIPU PEIICHUH
3aga4y B mnpodeccuonanbHol gesrensHocTH (YK-2.2); mpoekTupyer pelieHue 3aaauu, BBIOMpas
onTuManbHbIi criocob ee perrenus (YK - 2.3); [Ipoektupyer pelieHue 3a1auu, BEIOUpas ONTHMAIbHbIH
crioco6 ee pemrenus (YK - 2.4)

B pesynbrare u3ydeHus: AUCHUILUIMHBL y CTYACHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3HaHUA:OCHOBHBIX TOHATUN, TEOPUH YIpPABIEHUS MPOEKTaMHU; KIACCU(UKALUU TMPOEKTOB;
METOOB TOCTAHOBKM IEJEW MPOEKTa, e€ro 3aJady NpU 3aJaHHBIX KPUTEPHSX, LENEBHIX (DYHKIUIX,
OTPaHUYEHUSX OCHOBHBIX HOPMATUBHBIX M IPAaBOBBIX MEXAHU3MOB YIIPABICHUS IPOEKTAMH,
KOHLICTIIWM, CTpaTerMii M MOJENEH YIPABICHHUS pEeCypCaMH IPOEKTa; KPUTEPUEB IPUHATHUSA
OpPraHMU3aIlMOHHO-YIIPABIEHYECKIX peleHuid 1o 3(G(EKTUBHOMY HCIIONb30BAHUIO PECYpCOB B
3aBUCHUMOCTH OT (PAKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl IPOEKTa; YCIOBUM MPUMEHEHHS U METO0B
pacuera mokasareiei 3(pPEeKTUBHOCTH YNpaBIEHUS pecypcaMu; 3aqad U MPUHIUIOB MOCTPOCHHS
CUCTEMbI YIPABJICHUS IPOEKTAMU; OCHOBHBIX METOJOB ONTHMAJIBHOIO IUIAHUPOBAHHUSA, a TaKKe
BO3MOKHOCTEH M OrPaHHMYECHHUM UX NPUMEHEHUSI B KOHKPETHBIX YCIOBUSAX

Ymenuss onpepensaTe uenu, NpeAMETHYIO 00JacTb M CTPYKTYphl IMpPOTrpamMMbl, IPOEKTa;
UCIOJIb30BaTh 3HAaHHUA 00 OCHOBHBIX MOHSTHSX YIPaBICHHUsS MPOEKTaMH B MPOoecCHOHATBHON
JeSITeNIbHOCTH;paCCUUThIBATh, WHTEPIPETUPOBATh M MOJEIUPOBATH MOKa3aTenu 3(PQPEKTUBHOCTU
yIpaBJIeHUs] pecypcaMM M 3aTpaTaMu; BbIOMpAaTh METOABl PACHpPENCNIEHUS] PECYpPCOB IPOEKTa;
MpUHUMATh 3(QQPEKTUBHBIE CTPATErMYECKUE OPraHM3alMOHHO-YIPABICHUYECKHE PEUICHUs] Ha OCHOBE
HEOOXOAMMOM M JOCTATOYHOM HMHQOpMaluM O pecypcax M 3aTrpaTax M aJIeKBaTHBIX CHUTYyallUu
KpUTEPUEB; BBIABIIATH OTKIOHEHHS OT YCTAHOBJIEHHBIX KPUTEPHUEB U MOKa3aTeael (yHKIIMOHUPOBAaHUS
NPOLECCOB M aJIMUHHCTPATUBHBIX PErJIAMEHTOB, 3HAYUMBIX C TOYKHM 3peHHMs oOecreueHus
ONTHMAJILHOTO PEIlIeHUs 3a]a4 IPU YIPABJICHUS POEKTaMH.

Haevix u (unu) onvim dessmensHocmu: 0CyILECTBICHHUS] KOHTPOJISL COOTBETCTBHSI pa3pabOTaHHbBIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M MPAaBOBOM JOKYMEHTALIMM C TOYKH 3PEHHUs YIPABICHUS
MIPOEKTaMHM; IPUOOPETATh OMBIT AECATEIBHOCTH, IPUMEHSSI HAa MPAKTHKE CIIOCOOHOCTH (POPMYIHPOBAThH
COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3aJay, OCYILECTBICHHMS] KOHTPOJS COOTBETCTBHUS DPa3pabOTaHHBIX
JOKYMEHTOB JEMCTBYIOIEH HOPMATUBHOM M MPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPAaBICHUS
MPOEKTaMHU; TPUHSTUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX pelieHnii, obecrneynBaronX
3¢ deKTUBHOE NCTIOIB30BaHUE PECYPCOB ITPOEKTA; pacyeTa MoKaszaTesied, XapaKTepu3yIOIUX Pecypchl
W 3aTpaThl  NPOEKTa, NpHUEeMaMU WX BU3YyalIM3alMM W UHTEpIpeTaluy; IpUuoOpeTaTh OIbIT
NeSTeIbHOCTH, TPHUMEHssE Ha TNPAKTUKE CIOCOOHOCTh NPUHUMATh HeOpMaIH30BaHHBIE
yIpaBJeHUYECKHE perieHus, odecrneunBaromnye 3QpGheKTHBHOE HCTIOIB30BaHIE PECYPCOB MPOEKTA.

Copnepxanune mnporpamMMmbl guciuruidHbel: Tema 1. Teopernuyeckue OCHOBBI YIIpaBJIEHHUS
npoektamu; Tema 2. Llens u ctpaterus npoekra; Tema 3. [InanupoBanue npoekra; Tema 4. Ynpapienue
cTOMMOCTbIO poekTa; Tema 5. Kontpons npoekra; Tema 6. YnpasneHnue pecypcamu npoekra; Tema 7.
VYrpaBineHue 4eIoBeUeCKUMHU pecypcaMu IpoekTa (koMaHa rmpoekra); Tema 8. YnpaBienue puckamu
npoekta; Tema 9. Mapketunr npoekta; Tema 10. Ouenka 3((peKTHBHOCTH POEKTa

2. ®opmMa NMPOMeKyTOUHOM aTTeCTAMM: 3a49CT.



3. Pa3paGoTuMK: KaHJ. 5KOH. HayK, TOLEHT Kadeapsl 5KOHOMUKHU U ToBapoBeaeHus LlleiixoBa
M. C.



